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ITacnopT ()oHAQ OLIEHOUHBIX CPE/ICTB

Tabmmma 1
Ouenounble | KonuuecTBo
Ne @opMUpyeMbIe KOMITEeTEHLIUU
Mogynb AUCLIUIIMHEI MaTepuarbl
n/n WA UX YaCTH
Y Cpe/iCTBa
CyLIHOCTh M MeXaHW3-
MbI COBPEMEHHOI'0 KOp-
1 P P TectupoBaHue 20
TIOPaTUBHOrO  yTIpaBJie-
HUS
BivsiHue BHyTpeHHel U
’ BHeILIIHEeW cpeJpl Ha Jlesl- TectrpoBaHue 20
Te/IbHOCTh OpraHu3aLiu
3 Oprasbl yIipaB/ieHust [TKoc-3 CrnocobeH Kk ma- | TectupoBaHue 20
U UX KOMITeTeHLISA HHPOBAHMUIO, KOOpAWHHPO-
Mertozel  Koprioparys- | BAHHIO W HOPMATHUBHOMY
4 |noro ynpasnenns obecrieueHuto  uHTerpupo- |TecTtupoBaHue 20
BaHHOW KOMILJIEKCHOM Jles-
PernamentrpoBaHue Te/IbHOCTH  TIO/[pa3/ie/IeHHit
g |YIPaBNeHYeCKOM /eS| [0 yIpaB/ieHMI0 PUCKAMH B TectupoBaHue 20
TEIbHOCTH B OPrdaHH3a-( cooTBETCTBUM CO CTpATeru-
HHH YeCKUMU LieJIIMUA  OpraHu3sa-
Pa3spaboTka ympaBieH- | rjuu
6 |UecKux pelleHH B TectupoBaHue 20
YUJIOBUSIX  Heorlpeje-
JIEHHOCTH U pPUCKa
YmnpaBneHue opraHusa-
7  |UMOHHBIMUW U3MEHEHUS - TectupoBanue 20
MU B YC/IOBUSIX PUCKa
8 KopriopatvBHass  KyJib- TectupoBanue 20
Typa
Bcero: - 160




1 ODEHOYHBIE MATEPUAJIbI, HEOBXOJNMBbIE
JUIA OLIEHKY 3HAHWI, YMEHUN Y1 HABBIKOB JEAATE/IbHOCTH
B ITPOOECCE OCBOEHUMA JUCLHUILI/IMHBI

Tabmurja 2 — @opMUpyeMble KOMITETeHINN

Koa v HauMeHOBaHUe KoMmIle-
TeHLIUU

Kop v HaMeHOBaHUe WHMKATOpa AOCTH-
JKeHHUsI KOMIeTeHI[MHU (4aCTh KOMIIeTeHIUH)

O11eHOUHbIe Ma-
Tepuasbl

Y CpeficTBa

[TKoc-3 CniocobeH K TulaHU-
POBaHUI0, KOOPAWHUPOBAHUIO
¥ HOpMaTHMBHOMY obecrieue-
HUI0 WHTErPUPOBAHHOM KOM-
TIJIEKCHOU [/1esiTe/IbHOCTH TIOJ-
pasfie/leHud TI0 YIpPaBJIeHUIO
pUCKaMHd B COOTBETCTBUU CO
CTpaTeruuecKuMu LesIsIMA
opraHu3saluu

CYH_[HOCTL " MeXaHH3Mbl COBDEMEHHOI'O KOPITIOPATHUBHOI'O

yTipaB/eHust

U/I-11koc-3 Pa3pabaTbiBaeT KOpriopaTvBHBIE
HOpPMaTHBHbIe JOKYMEHTBI [lesiTe/IbHOCTH
OpraHu3aLyy, NoJipaszie/IeHui U OTAe/IbHbIX
pabOTHHKOB 10 yIIpaBIeHUI0 PUCKaMHU

N -2nkoc-3 OnipesenseT Lenu v 3agauu Moj-
pasziesieHUi B COOTBETCTBUHU CO CTpaTeruye-
CKWMH LieJIsIMU OpraHyu3aLiyy 110 yrpasJie-
HUIO0 PUCKAMU

TecTtupoBanue

BnusgHue BHYTpeHHEﬁ Y BHEIIHeH Ccpeabl Ha AedATe/IbHOCTb

OpraHu3aluu

N-2nkoc-3 OnipesenseT Lenu v 3ajauu Moj-
paszieneHUi B COOTBETCTBUHU CO CTpaTeruye-
CKHWMH LieJIsIMU OpraHu3aLyy 110 yIpasiie-
HUIO PUCKAMU

N /1-3n1koc-3 POpMUpYeT orepaTUBHbBIN U Tak-
THUUECKU T71aH paboT 110 yTIpaB/eHUI0 pUC-
KaMU; BHe/JpsieT CUCTeMY YIIpaB/IeHUs] PUC-
KaM{ Ha YPOBHe OpraHu3aLuy, rnogpasze’e-
HUsl

TecTtupoBaHnue

Opranbl yrpaBaeHUst U UX KOMIIEeT

eHLUSI

N -2nkoc-3 OnipesenseT Lenu v 3a4auu Moj-
pasjiesieHUi B COOTBETCTBUHU CO CTpaTeruue-
CKWMH LieJIsIMU OpraHu3aLyy 110 yIipasJie-
HUIO PUCKaMU

N /1-3nkoc-3 PopmMUpyeT onepaTUBHbBIN U Tak-
THUUECKUH TulaH paboT 10 yIpaBeHUI0 pHUC-
KaMM; BHeJipsieT CUCTeMy YIIpaB/IeHUsl pUC-
KaM{ Ha YPOBHe OpraHu3aljuy, rojpaszese-
HUsl

TectupoBaHue

MeTo/1bl KOPIIOPaTUBHOT'O YIIPaBJIeHUs

N -2nkoc-3 OnipeseniseT ey v 3aauu mo/-
pasziesieHUi B COOTBETCTBUHU CO CTpaTeruye-
CKMMH LieJIIMUA OpraHU3aliiu 110 yripaBsiie-
HUIO pUCKaMH

N /1-3nkoc-3 PopMUpyeT onepaTUBHbIN U Tak-
THUYECKWH TulaH paboT T0 yIpaBIeHUI0 PHUC-
KaMU{; BHeJpsIeT CUCTeMy yrpaB/ieHUsl PUC-
KaMu Ha YpOBHe OpraHu3alliy, rnojpaszesne-
HUSI

TectupoBaHue

PernameHTMpOBaHUe yIIpaB/eHUeCKOU JieTe/IbHOCTU B

opraHu3aluu




U/I-1mkoc-3 Pa3pabaTbiBaeT KOpriopaTvBHBIE
HOpPMaTHBHbIE JOKYMEHTBI [lesiTe/IbHOCTH
OpraHu3aLyy, Nozipasze/IeHui U OTAe/IbHbIX
pPabOTHUKOB I10 YIIpaBJIeHUIO PUCKaMU

N 1-211koc-3 OTipesiensieT 1ie/iv U 3a/iauu Moj-
pasie/ieHdld B COOTBETCTBUM CO CTpareruye-
CKVMH L|eJIIMUA OpraHu3aliyu 10 yripasiie-
HUIO PUCKAMU

TectupoBaHue

Pa3paboTKa yripaB/ieHUeCKHX pelleHui B yCIOBUSIX Heorpeze-

JIEHHOCTHU M pHUCKd

N 1-211koc-3 OTipefiensieT e/ U 3a/lauu Moj-
pasfie/ieHUld B COOTBETCTBUM CO CTpaTeruye-
CKVIMH LieJIIMA OpraHu3aLiiu 110 yIipaBJIeHUI0
pUCKaMu

N /1-3n1koc-3 POpMUpYeT orepaTUBHbBIN U TaK-
THUUECKU T71aH paboT 110 yTipaB/eHUI0 pUC-
KaMU; BHeJ|psieT CUCTeMY yTpaB/ieHUs pUC-
KaM{ Ha YpOBHe OpraHu3saluy, rojpaszeJe-
HUs

TectupoBaHue

YHpaBJ'IEHI/Ie OpPraHrn3dlJMOHHBIMU U3MEHEHUAMU B YCJIOBUAX

pHUCKa

N-2nkoc-3 OTipeensieT e v 3a7auu Mo/ -
pa3/iesieHui B COOTBETCTBUM CO CTpaTeruue-
CKVWMH LieJIIMU OpraHu3aLyu 110 yIipasJie-
HUI0 PUCKAMU

TectupoBaHue

KopnopatuBHas KyabTypa

N-2nkoc-3 OTipeenisieT 1ein U 3a7,auu Mo/I-
pasziesieHui B COOTBETCTBUM CO CTpaTeruye-
CKHWMH LieJIIMU OpTraHu3alyu 10 yIipasJie-
HUIO PUCKaMU

N O-3nKoc-3 POpMUpYeET OrepaTUBHbBINA U TaK-
THUYECKUH T/IaH paboT I10 yrpaBIeHUI0 PUC-
KaMH; BHeJpsieT CUCTeMY yIpaBeHUs PUC-
KaMU Ha YpOBHe OpraHusalliy, rozpaszesie-
HUS

TectupoBaHue




OneHOYHbIEe MaTepHasibl M CPeACTBA /I/IA MPOBEPKH
c(opMHUPOBAHHOCTH KOMIIETeHIUM

Mopyas 1. «CynjHOCTh 1 MeXaHHU3MbI COBPEMEHHOI0 KOPIOPaTUBHOI0 yIpaB/IeHUs»

@oH/| TeCTOBBIX 3aflaHUH /IS TEKYIIEro KOHTPOJIsI 3HAHUH 110 TeMe:
Bblbepume 00uH npasuibHbIll 6apuaHm omeema:
Ynpasiienue 3t10:
+11e/ieHarpaB/ieHHOe BO3/lelCTBUe CyObeKTa yrpaB/ieHusi Ha 0ObeKT yripaB/ieHUs C Lie/bi0 TIpu-
Be/IeHUs €T0 B 33JJaHHOe COCTOSIHHE
n3yueHue OOIIUX U crieliupruueckrx 3aKOHOMEePHOCTeH yrpaB/ieHus 0011[eCTBOM
TIPOL[ECC CO3/IaHUs MaTepUabHbIX OJ1ar
BO3/IeliCTBHe Ha OIpe/ie/ieHHYIO YacTh YIIPaB/sieMOro 00beKTa [yisi JOCTHXKEeHUS TT0CTaBIeHHOU
L{eJIH.
3ajaua ynpas/ieHUsl CBOAUTCA K TOMY, YTOOBI:
+cornacoBatb CyObeKTHUBHYIO AeATeJbHOCTh JIIoAel C TpeOOBaHUSMHU OOBEKTHBHBIX 3aKOHOB
pa3BUTHs 00II[eCTBa
HarpaBUTh YCUJIHS JTIO/Iel Ha pellleHre KOHKPeTHBIX 3aJau
OpraHu30BaTh JesITeTbHOCTb KOJJIEKTHBA
Hayke ynpaB/ieHHs1 CBOHCTBEeHHbI MeTO/bI HCC/I€JOBAHUS:
+CUCTeMHBIN MOAX0/], (HOTOXpOHOMeTPaKHbIe HaOJIIO/IeHNs], TpadruecKrue MeTObl, IKCIIepTHast
OLIeHKa, COL[OIOTHUECKHIA OTIPOC
WCTIO/Ih30BaHKE MeTO/la TPeH/ 1a, KOpPPeJIsALMOHHAs 3aBUCMMOCTb, MaTeMaTHUeCKHe 3aBUCUMOCTU
MEeTO/[bl SKCTPAIOJISILIUY, AUHAMUYECKOTO PsiJia, MeTO/[bl HaOJTIOeHusT
YnpasiieHusi Kak mporecc no/jpase/nasiercs Ha:
yripaBjieHre 00IIieCTBOM
yTipaB/ieHHe KOJ/IEKTUBaMH
+ympaB/ieHle B HE)KUBOM, )KUBOU TIPUPO/Ie U YTIpaB/IeHHE JIF0bMU
Cy0beKkT ynpaB/ieHuUs 3T0:
+pabOTHUK yTpaB/IeHUS
CpeZicTBa Tpya
MeHe/PKMEeHT
MapKeTHHT
K Hacrosimemy BpeMeHH c()OpMHPOBA/IaCh KOHLENIUs CyIJHOCTH KOPIOPAaTHBHOTO
yrnpaBJ/IeHHs:
(bMHAHCHI KOMITAHUH
MeHe/PKMEHT KOMITaHUH
+ borarblii CrieKTp (akTopoB, 00YC/IOBIUBAOILIMX 3((HEKTUBHOCTL (PYHKIIMOHMPOBAHHS KOPITO-
paiui
KPYTIHbIE aKI[OHEpBbI.
OCHOBHO#1 BH/] OTHOIIEHU KOPIOPAaTUBHOI'O YIPaB/IeHHUS:- ITO:
+OTHOILIEHMS aKIJUOHEPOB
COBJIa/IeJIbLeB KamuTasa obiecTsa
NMpUMEeHEeHWE MeHEe/PKMEHTA Pa3/IMYHOI'O0 YPOBHSA
HeT HEeBEPHBIX OTBETOB.
Ba)xHbi BH/{ OTHOLIEHHUH KOPIIOPAaTUBHOIO yNpaB/IeHUS:
BBITJIaTa AVBU/IEH/IOB aKIIMOHEpam
peHTabeTbHOCThL KOPIopaLuit
+ pacrpeie/ieHrie OTBeTCTBEHHOCTH aKI[MOHEPOB
BbITIJIaTa HAJIOTOB.
DyHKIMS yPaB/IeHUs 3TO:
OTIpe/ieJIeHHOe CBOMCTBO CyOBEKTa yIpaB/IeHUs
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oripe/ie/ieHHOe CBOWMCTBO 00BeKTa yIipaB/ieHust

+TpyIina onepanyii, OCHOBaHHasl Ha pa3/ie/ieHnH Tpy/a

3T0 060CcOo6JIeHHbIe BU/IBI [IeSITe/IbHOCTH, HarpaB/ieHHbIe Ha OTpe/je/IeHHYI0 YacTh YIpaBisieMo-
ro 00BeKTa /IS JOCTVKeHHs TIOCTaBIeHHOM Lie/n

OO0BeKT ynpaB/ieHHUsA 3TO:

pPabOTHUK yTIpaB/IeHuUs

+KOJUIeKTUBBI OpUTaj

MeHe/[PKepbl

MapKeTOJI0TH

KoprniopaTuBHoOe yripaB/ieHHe - 3TO yIpaB/ieHHe:
TeXHOJIOTUSIMU

TPYZOBBIMU pecypcaMu

+COBMECTHBIM KaluTaaoM

TIPOM3BO/ICTBOM

K npu3Hakam Kopnopanuy MO>XHO OTHeCTH:

+CTaTycC I0pUANYeCKOro ula

HeccpouHoe CylieCTBOBaHHE

orpaHuyeHue Mpu rnepeiaue akLui

TIPUHLIUI OTPaHUYEeHHON OTBETCTBEHHOCTH

O6J1acTh pacIpocTpaHeHHUs aHTJI0-aMePUKAHCKOM MOJe/TH:
+CIIIA

ABcTpanus

Kanaza

Benbrus

OCHOBHOM BH/i OTHOLIEHUI KOPIIOPAaTUBHOIO YNPaB/IeHHUSs:- 3TO:
+OTHOLLEHUS aKLIMOHEePOB

COBJIa/lefTbLIeB KaruTasa obiecTsa

NpYMeHeHre MeHe/PKMeHTa Pa3/IMyHoOro YpOBHsI

HeT BePHbIX OTBETOB

Kopnopanusa — 3to:

rpymmna JinL /171 COBMeCTHOM JleATe/TlbHOCTH;

rpyrina npejArnpusTyi;

+CyObeKT TipaBa (FOpUANUEeCKOe JIUIO);

KOJJIEKTUBHOE XO0351CTBO.

O0BeKTOM KOPNOPAaTUBHOI'O YIIPaB/IeHUsA SIBJISIETCH:

TPYA;

+KarnuTasn,

TeXHHKA U TeXHOJIOT s,

OTHOILIEHUS].

IToHATHIHBIN annmapaT KOPHNOPaTUBHOIO YIIPaB/IeH!s BK/IIOUAeT:
CYL[HOCTb yTIpaBJieHUsI

1[eJI YIIpaB/IeHUst

3a/lauy yrpaB/ieHust

+(YyHKLUMY yIIpaB/IeHUs 110 MeHe)KMeHTY

IIpo6siema opranu3anuu 3¢ ¢GeKTUBHOT0 KOPIOPAaTHBHOI'O yNpaB/ieHUs1 00yC/IOB/IeHa B
OCHOBHOM:

TnosiBjieHreM OosbIioro Kosmyectea OO0

+pa3BuTHEM MaJioro br3Heca

CO3/laHMeM B CTpaHe YCI0BUM [ijisi UHTeTrpaLyy TpeAnpUusTiii
pa3BUTHEM YaCTHOTO TMpeAPUHUMATe/IbCTBA

Ta6ma 3 — Kpurepum onjeHKH cOpMHPOBAHHOCTH KOMIIETeHIHI

‘ KOA 1 HaMMEHOBA- ‘ KPI/ITepI/II/I OLl€HHWBAHUSA C(i)OpMI/IpOBaHHOCTI/I KOMIIeTeHLIMK1
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HUe UHAMKAaTopa J0- (4acTv KOMOETeHIMH)
CTW)KeHUsI KOMITe- Ha 6a30BOM ypoBHe Ha IOBBILLIEHHOM YPOBHe
TeHLMU (YaCTU KOM- | COOTBETCTBYET OLIEHKE | COOTBETCTBYET OL[eHKe COOTBETCTBYyeT
MeTeHLUN) «Y[I0BJIETBOPUTEIbHO» «XOpOILLIO» OLleHKe «OTJIMYHO»
50-64% ot makcuMasib- | 65-85% otr makcumanb- | 86-100% ot makcu-
Horo Oasia Horo Oasuia MaJIbHOTO Oasina
BJ/laJleeT MaTepuaioM T10 CYyLLIeCTBY OTBeYaeT MPUHUMAaeT aKTUB-
T10 TeMe, HO JIOMyCKaeT | Ha I[10CTaBJ/IeHHbIe BO- HOe yyacTue B XoJe
HeTOYHOCTH TIpU (pop- MPOCHI, HO UCTIBITHIBAET | MPOBeJEHUs MpakK-
W I-1nkoc-3 Pa3paba- | My/HpOBKe OCHOBHBIX HEKOTOpbIe 3aTPYAHEeHUsI | TAYECKOTO 3aHsITHSI,
ThIBaeT KOpropa- TIOHSITUM, UCTIBITBIBAET | B JOPMYIUPOBKE MpaBU/ILHO OTBEUYaeT
THUBHbIe HODMATUB- | 3aTPYAHEHUs IpU pa3- | yriayOJsieHHbIX CTPYK- Ha I10CTaB/IeHHbIe
HbIe ZIOKYMEHTHI Zie- | paboTKe KOpPIopaTHB- TYPHBIX 3JIEMEHTOB, BOMpOChI, Pa3paba-
ATeJIbHOCTU OPraHu- | HbIX HOPMaTUBHBIX [10- | JOIyCKaeT IOrPeLIHo- ThIBaeT KOpropa-
3aluu, rojpaszesie- | KyMEHTOB [eATe/IbHO- CTU TIpU pa3paboTKe THBHbIe HOPMAaTUB-
HUU U OT/Ae/bHBIX CTH OpraHu3aliy, M0J- | KOPIIOPaTUBHBIX HOPMa- | Hble JOKYMEHTHI Jie-
pabOTHHKOB 10 pasfie/ieHul U OT[le/lb- | TUBHBIX JJOKYMEHTOB SITeJIbHOCTH OpraHu-
yTIpaB/IEHUIO PUCKa- | HbIX paOOTHUKOB, /10~ JlesATe/IbHOCTH OpraHu- 3aLu, nojpaszerne-
MU MyCKaeT HeTOUHOCTHU 3aluM, No/Jpa3fie/ieHuii | HUM U OTJebHBIX
U -2nkoc-3 OTipesie- | Tipu oripefie/IeHUH Lie/IM | U OTAebHBIX paO0OTHU- | paOOTHUKOB, yBe-
JisileT LieJI U 3a/jlaud | yIIpaBJ/IeHUs] PUCKaMH, KOB, OompeziesisieT o0IIie | peHHO OrpeesieT
no/ipas/iesieHnii B JIOTMyCKaeT MOrPeIHo- | L{e/I1 10 yIpaB/JIeHUI0 Lie/I1 110 yIipaBJie-
COOTBETCTBUU CO CTH Tipu (hOPMUPOBAHUHM | PUCKaMH, 000011[eHHO HUIO PUCKaMU TI0/I-
CcTpaTernuecKUMHu OTepaTUBHOIO U TaKTU- | (hOPMUpYeT orepaTUB- paszeneHui, se-
LieJIIMU OpraHu3a- YeCKOro Ij1aHa 1o HBIM U TAKTUYECKUN TasbHO (hOpMHUPYeT
L[1U 110 yTIpaBJeHUI0 | yTipaB/eHUI0 PUCKaMU | TJIaH 10 YIIPaB/IeHHIO H | OMepaTUBHBIN U TaK-
pUCKaMU pUCKaMU TUUYECKUU T1J1aH 110
yIIpaB/IeHUIO PUCKa-
MU

Mopynsb 2. «BiMsiHHe BHYTPeHHel U BHeIlIHel cpe/ibl Ha iesiTe/IbHOCTh
OpraHu3anumn»

@DoH/| TECTOBBIX 3aJJaHUH [|/Isl TEKyLIero KOHTPO/isA 3HaHMII 110 TeMe:
Bbibepume HecKo/bKO NpasuibHbX 8dpUAHMO8 omeema:
Kakue u3 BbIllenepeunc/ieHHbIX IepeMeHHbIX He 0THOCATCSI K BHYTPeHHeH cpe/ie opraHmu-
3aLu:
Lenu
+KOHKYPEHTBI
CTPYKTypa
3a/auu
+TI0CTaBLUKU
K pa3sHOBHHOCTAM TEXHO/IOTMH MPOU3BO/ACTBA OTHOCSTCA:
+MaccoBoe POM3BO/ICTBO;
+eIMHUYHOe TTPOU3BO/ICTBO;
rocy/lapCTBeHHOe TIPOM3BO/ICTBO;
+cepuiiHOe MPOU3BO/ICTBO;
3agauu opraHu3anyu ie/IATCS Ha KaTeropuu
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+pabora c TipeaMeTamuy;

+pabora ¢ wuHpoOpMarmei;

paboTa c ToKyIiaTesiMu;

+paboTa c oIbMHU.

K ¢akTopam BHellHe# cpe/ibl 0OTHOCATCS:

JIIO/1Y;

+I10CTaBIIVKU,

TeXHOJIOTUH;

+TI0TpeOUTeTH.

K dakropam BHemIHe# cpeAbl MPAMOro Bo3/eiCTBUsI OTHOCAT (5 MpPaBU/IbHBIX
OTBETOB):

+TI0CTaBIL[UKOB TPYAOBbIX, MaTepUaabHbIX, PUHAHCOBBIX U [IP. PECYPCOB

+1oTpebuTesniei

COLIMa/IbHO-TIO/IUTUYECKUe (DaKTOPHI

COCTOSTHME SKOHOMUKH

OcHOBHbIe BHYTPeHHHe NepeMeHHble OpraHu3aljuy — 3To:

+3a/1a4u;

vH(OpMalOHHbIE CUCTEMBI;

cTparerus

+II0U.

Bblbepume 00uH npasuibHbIll 6apuaHm omeema:

He oka3bpiBaeT HeMe/i/IeCHHOT'0 B0O3/[e/iCTBUA Ha OPraHU3aI{uIo:

cpe/ia TIPUHSATUS pellleHul;

cpejia MpsIMOT0 BO3/I€UCTBUS;

+CpejJjla KOCBEHHOT'O BO3/1elCTBUSI.

3ajgaua — 3T0:

KOHKpETHbIe KOHEUHbIe COCTOSIHUS U/IU )KelaeMblil pe3y/bTaT, KOTOPOro CTPEMHUTCS JOCTUYb
rpymnmna;

+mpeanucaHHas pabota, cepusi paboT, KOTOpasi 0/KHA OBITh BBITTOJTHEHA 3apaHee YCTaHOBJIEeH-
HBIM CI1I0COO0M B 3apaHee OrOBOPeHHbIe CPOKHY;

HaripaBJieHHe JleTe/IbHOCTH OpraHU3aluy;

OcHOBHbIE 3Tanbl )XU3HEHHOI'0 [IMK/Ia OPraHu3aljuy (6 npaBU/IbHBIX 0TBETOB):
+poKIeHre

orpejiesieHue Liesnei

o0beHeHNEe

BO3POXK/eHHe

CTpyKTypa opraHusanum — 3T0:

JIeKOMITO3ULIUSI CUCTEeMBI TTOCPe/ICTBOM pPacu/ieHeHUsI L[eJI0T0 Ha COCTABJISIIOLLIE 37IeMeHThI
HeKasi COBOKYTTHOCTb B3aUMO/IeHCTBYIOIINX 37IeMeHTOB, 00/1a/jaroltiasi CBOMCTBAMH LI€/IOCTHOCTH U
yCTOMYMBOCTH

+/10r1uecKas B3aMOCBSI3b YPOBHEl yTipaB/ieHus 1 1o/pas/ie/ieHuid, ToCTpoeHHast B Takou dopme,
KOTOpasi 103BoJIsieT Haribonee 3 QeKTUBHO JOCTUTATD Lie/iel OpraHu3alin

Kakue ¢akTopbl BHellIHe#l cpe/ibl B/IMAIOT Ha OPraHU3aLMI0 0M0CPeI0BaHHO:
+KOCBEeHHbIe

rpsiMble

obpaTHbie

LiesieBbie

dupmMa moAmUcaia Joropop o mpojAake Topapos Ha cymmy 100 1. py6. C Kakoii cpeoi
cTasiKuBaercs ¢pupma:

MHUKDPOCpea;

+Makpocpea.

ITpou3omesn poct uHIAIUN Ha2% B TedeHue 6 mecaneB. O KakoM ¢aKkTope MaKpocpeabl
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U/ieT peub:
MOIMTUYECKUH
+3KOHOMUYECKUH
KY/IbTYPHBIN
Hay4HO-TeXHUYeCKUi

Cpe/ia KOCBeHHOT'0 BO3/[eliCTBHSA HOCUT Ha3BaHHUeE:

MHKpocpezia
JieioBasi cpefia

cpejia MpsiIMOT0 BO3/1eCTBUS

+Makpocpe/a

Tabmna 4 — Kpurepun orjeHKH ¢()OpMHPOBAaHHOCTH KOMIIETEHI{HH

Koz v HaumeHOBa-
HUe UH/MKaTopa J0-
CTW)KeHUsI KoMIle-
TeHUWU (4acTU KOM-
MeTeHLH)

Kputepuu olieHuBaHMs chOPMUPOBAHHOCTH KOMITeTEHLIUN

(4acTv KOMMOeTeHI1H)

Ha 0a30BOM ypOBHe

Ha IMOBBIIIEHHOM YDOBHE

COOTBETCTBYET OLIEHKe

«y[10BJIETBOPUTEIEHO»

50-64% oT MaKcHUMaJ/lb-
HoOro Oasa

COOTBETCTBYET OIIEHKe
«XOPpOILIO»
65-85% oT Makcu-
MaJIbHOr'0 Oasiia

COOTBETCTBYET OILIEHKE
«OT/IMYHO»
86-100% ot Makcu-
MaJIbHOr'0 Oasia

N-2nkoc-3 Omipege-
JISieT LT U 3a/lauk
rofipa3ie/ieHni B
COOTBETCTBUM CO
CTpaTeruuecKuMu
Lie/ISIMU OpraH13a-
LMY TI0 yTIpaB/eHUI0
pUCKaMH

I/I,Z[-3HKOC_3 cDOpMI/I-
pyeT orepaTHUBHbIN U
TaKTUUeCKUW  T1aH
paboT TO ympasJe-
HUIO pUcKamu;
BHeJIpSIeT  CUCTEMY
yTpaB/ieHus1 PpUCKa-
MU Ha YpOBHe Opra-
HHU3alWY, Tofpasje-
JIeHUst

BJ/laJileeT MaTepuaioM
0 TemMe, HO JJOMyCKaeT
HeTOYHOCTH TpH ¢op-
MYJIUPOBKE OCHOBHBIX
TIOHSITUM, UCTILIThIBAET
3aTpyAHeHUs Mpu
omnpe/ieNIeHUH 1[eu
roZipa3zesieHui 1o
yTpaB/eHUI0 PUCKaMH,
JIOMyCKaeT HETOUHOCTH
TIpU Orpejie/IeHU! 3a-
Jlau yripaBJieHUsl pUC-
KaMH, ZIoTycKaeT Io-
IPeLHOCTH TIpU op-
MUPOBaHUH OTIepPaTUB-
HOT'0 Y TaKTUUeCKOT0
T/1aHa To YIpaB/ieHUI0
pUCKamMu

T0 CYII|eCTBY OTBEUaeT
Ha TMocTaB/eHHbIe BO-
TIPOCHI, HO UCITBITHIBA-
eT HeKOTOpkIe 3aTpy/I-
HeHusi B GOpMy/IMpOB-
Ke yry1y0/eHHbIX
CTPYKTYPHBIX 3/IeMeH-
TOB,

JIOTTyCKAaeT TIOTPeIHO-
CTH TIPH OTpeie/IeHUH
3ajiau /IeATeIbHOCTH
OpraHu3aiu, rmojpas-
JleJIeHUH U OTZe/TbHBIX
pabOTHUKOB, ompe/ie-
JIIeT o0IIMe 1[e/TH T10
yTIpaB/eHUI0 PUCKAMU,
060611eHHO (hopMUpy-
eT OlepaTHBHbIN U
TaKTUUeCKWH TI/1aH TI0
yTipaB/eHUI0 H pHCKa-
MU

TpUHUMaeT aKTHBHOE
yudacTue B XO7ie [poBe-
JleHus1 TPaKTUUeCcKoro
3aHATHS, IPABUJILHO
OTBeuaeT Ha MOCTaB-
JIeHHbIe BOIPOCHI, Jesl-
TebHOCTH OpraHM3a-
LMY, YBEPEHHO orpe/e-
JISieT LeJi U 3a/1auu 10
yTpaB/ieHUI0 pUCKaMU
roJpaszesieHuu, Je-
TanbHO (hOpMUpYeT
OrnepaTHBHbBIN U TaKTU-
YeCKUH MJIaH 10 yrpas-
JIEHUI0 PUCKaMU

Mopyns 3. «OpraHsl ynpab/ieHUs] 1 UX KOMIIeTEeHIUA»

@®oH/| TeCTOBBIX 3a[JlaHNH /I/Isl TEKyLero KOHTPOJ/IsA 3HaHUII 110 TeMe:

Bbibepume 00uH npasus/ibHbIll 6apuaHm omeema:

YuacTHuku cobpanusa B AO onpe/e/IAIOTCA He MeHee, UeM :
3a 30 aHel 10 cobpaHus
+3a 45 gHel 10 cobpaHust
3a /IBe HeZienw [0 coOpaHust
Co0paHne aKI[HOHEPHOro 001IIeCTBA MPOBOAUTCS:
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+TI0 pellleHHI0 Hab/IFoaTeIbHOTO COBeTa

T0 pellleHUI0 reHepaITbHOr0 AUPeKTopa

o TpeboBanuio 6osiee 30 % uneHOB 0OIIIECTBA

JI/1s1 OTKPBITOr0 aKIIMOHEPHOTr0 001ecTBa ¢ Yuc/IoM wieHoB 0ostee 1000 CoBet o/nKeH
ObITH U30pPaH He MEHe YeM:

U3 5 yesioBeK

+13 7 yeyioBeK

U3 9 yesioBeK

YHuTapHoe npejnpuATHe Ha NPaBaxX X03AHCTBEHHOI0 BeJleHUs CO3[aeTcs M0 pelieHUI0:
roCyJapCTBEHHOT0 (MyHULIMIAIBHOTO ) OpraHa

+ripaBuTebcTBa Poccuiickoit ®enepaiiuu

VHUL[AaTUBHON TPYMIIbI TI0 CO3[,aHUI0 MPeATPUATHS

B ynpaB/jieHud TOBapHuileCTBOM Ha Bepe NPUHUMAIOT yUyacTHe:

+BCe y4yaCTHUKHU TOBapHIlleCTBa

TOJIKO YaCTb UX

TipaBjieHHe TOBAapHIIeCTBa

K uckmounrtensHoi KommnereHuu O01iero copanus KooneparuBa OTHOCSTCS:
+yTBepKZieHre Y cTaBa, IpUeM B ujieHbl, 0Opa3oBaHue HabmoaTebHOro CoBeta, u3bpaHue pe-
BHU3UOHHOW KOMUCCHHU

oripeie/ieHHe OCHOBHBIX HaIlpaB/IeHUH JiesITe/IbHOCTH, , pPacIipe/iesieH|e MpUObLIH
PYKOBOZUTeJIeM MoApa3ieneHui

yCTaHOB/IeHHe 11aeBOT0 B3HOCA, YTBEPKIeHMe Iro/JOBbIX OTUETOB, Ha3HauUeHUe 3aMeCcTUTes el
OO01e cobpaHue rocyJapCTBeHHOro (YHUTApHOI0) MpeANPHUSITHA MPOBOJUTCS:

He pejke OJJHOTO pa3a B I'of

+He pexke AByX pa3 B Ioj,

He pe)ke ueThIpex pa3 B I'of

PeBu3nOHHAasE KOMHCCHS KOOTepaTHBa W30MpaeTcsa Ha 001eM COOPaHHUM He MeHee YeM:
13 IBYX UesioBeK

+13 Tpex 4yej0BeK

13 TATH Ye/I0BeK

YHC/I0 YWIEHOB C.-X. KOONepaTuBa He MOXXeT ObITh:

MeHee TPeX Ye/I0BeK

+MeHee 5 yesiOBeK

MeHe 10 yenoBek

X03s/iCTBEHHOE TOBAPHUILECTBO MOKET ObITh C03/JaH0 KaK MUHHUMYM H3:

OJIHOTO JIML]a

ABYX JINLL

TISITH Ye/IoBeK

UK c/10 41eHOB KOONepaTHBa, BHECHIMX MaeBoi B3HOC, HO He MPUHUMAIOIIUX IMYHOe yua-
CTHE B €ro /|eATe/IbHOCTH He MOXXET ObITh:

6osiee 50% ero ueHOB

6omnee 30% ero ujieHOB

+6onee 25% ero wieHOB

IIpaB/iieHUe KoomepaTHBa U30UPAETCA C YMCIOM YWIEHOB:

+06onee 25 uesioBeK

6omnee 50 yesoBek

bosee 75 yenoBek

IIpaB/iieHHe KoomepaTUBa U30MPAeTCA CPOKOM:

no 1 roxma

n0 3 neT

+mo 5 et

IIpeacepare/is MpaB/ieHUs KOOMepaTuBa U30UpPaeTcs:
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+Ha ob1iemM cobpaHuM KoorepaTrBa

Ha 3ace/laH|Y TIPaB/IeHHsI U3 UKC/Ia €r0 YIeHOB
Ha 3acefjanuy ITpaB/ieHus U3 UKC/Ia YIeHOB KOOoIepaTHBa
OO01ee codpaHue B 001IeCTBe C OTPAHUYEHHON O0TBETCTBEHHOCTHIO COOMpaeTCs He pexe,

yeMm:
JIBa pa3a B rof
yeThIpe pasa B rof
+0/IUH pa3 B rof

EpuHouuHbIi opraH ynpap/ieHnus B OO0 Moker ObITh H30paH:
Y3 UKC/ia YIeHOB TpaBJleHus
+13 UKC/Ia 4WieHOB 001ecTBa
He 13 YKCJia 4sieHoB o0IecTBa

B opransi ynpasienusa OOO mMoryT BXoJUTh:

+o0111ee cobpaHue, eIMHOTMYHBINA UCTTOTHUTE/TbHBIN OpraH, KOJIJIerdajibHblid UCITOTHUTE/TbHBIN

opraH

obi1riee cobpaHue, HabMOAAaTe/ILHBINA COBET, €IMHOIMYHbIN MCTIOTHUTETbHBIM OpraH
ob1riee cobpaHue, e JUHOJTUYHBIN UCTIOTHUTE/IBHBIA OpraH, 001jee cobpaHue B TI0[pa3zie/IeHUsIX

ob1ecTBa

B o01iecTBe C A0MO/THUTE/IBHOM 0TBETCTBEHHOCTHIO 10 pe3y/ibTaTaM padoThbl 0TBETCTBEH-

HOCTb HEeCYyT:

BC€ YUdCTHHKHU 06H_]"eCTBa B COOTBETCTBHMHU C UX [O0J/IAMH B IIpejiejilaX X BK/IdJ0B
+BCeé yUaCTHUKU HECYT CY6CI/I,E[I/IapHYI-O OTBETCTBEHHOCTb B OJWMHAKOBOM [Jisd BC€X KPATHOM

pa3mepe

YUdCTHHUKH, IIPpUUNHUBIINE BPEL O6LL[€CTBy

M30paHue opraHoB ynpaB/ieHUsI aKI[HOHEPHOTr'0 0011[eCTBa PellaeTcs:

OOJIBIIIMHCTBOM T'OJIOCOB, TIPUCYTCTBYIOIIMX Ha COOpaHUH

MyTeM T'0JIOCOBAHUS NPU HaTMUUK Oosiee 50% MPUCYTCTBYIOIINX
OOJILIIIMHCTBOM B TPY Y€TBEPTH '0JIOCOB UJIEHOB 0011[eCTBa
OO01jee codOpaHue aKLIMOHEPOB COOMPAETCS €XKEerofAHo:

HO He paHee TPeX U He I03/[Hee IIeCTH MeCsIieB M0C/Ie OKOHUaHWsl (PUHAHCOBOT'O ro/ia
+HO He paHee /IByX MHee MO03/[Hee I11eCTH MeCSIIeB M0C/ie OKOHUaHUsl (PMHAHCOBOT'O ro/ia
He T03/[Hee IIeCTH MeCsILeB, HO TOC/Ie CAauu TO/I0BOTO OTUeTa

Tabmna 5 — Kpurepun onjeHKu ¢()OpMHPOBAHHOCTH KOMIETeHI[HH

Kop v HaumeHOBaHMEe
WHMUKAaTopa J0CTU-
JKeHHS KOMIEeTeHL[U!
(4acTy KOMMeTeHL1K)

Kputepuu orieHuBaHMs COPMUPOBAHHOCTU KOMIIETEHLIUU

(4acT KOMOETeHI1N)

Ha 0a30BOM ypOBHe

Ha MOBBILIEHHOM YPOBHE

COOTBETCTBYET OIL[eHKe
«Yy/IOBJIETBOPUTETBHO»
50-64% oT makcu-
MaJIbHOT'0 Oasiia

COOTBETCTBYET OL[eHKe
«XOpOLIO»
65-85% oT Makcu-
MaJIbHOTr'0 Oasiia

COOTBETCTBYET OL[eHKe
«OT/TUYHO»
86-100% oT makcu-
MaJIbHOT0 Oasiia

I/I,Z[-21'[Koc_3 Onpe,qe-
JISileT 1e/I1 U 3aZiauu
roJpaszeseHu B Co-
OTBETCTBUU CO CTpa-
Teru4eCKMMU LieJISIMA
OopraHu3aluu 1no
yIpaBIeHUI0 PUCKa-
MU

I/I,Z[-BHKOC_3 (I)OpMI/Ipy-
eT OIepaTWBHbIA U
TaKTUYEeCKUM  IUIaH

BJIa/leeT MaTepraioM
10 Teme, HO JI0MyCKaeT
HETOYHOCTH Tipu (op-
MYJIUPOBKE OCHOBHBIX
TIOHSITUM, UCTIBIThIBAET
3aTpygHEeHUs TPy
oripe/ieJieHUU Liesin
ro/ipasiesieHni 1o
yTpaB/ieHUIO PUCKaMH,
JIOTyCKaeT HeTOUHO-
CTU TIPU OTipejie/IeHUH

TI0 CYIL[eCTBY OTBEYAEeT
Ha I10CTaB/IeHHbIe BO-
TIPOCHI, HO UCITBITHIBA-
eT HeKOTOpbIe 3aTpy/-
HeHusi B HOpMy/IMPOB-
Ke yriny0eHHbIX
CTPYKTYPHBIX 371eMeH-
TOB,

JIOTTyCKaeT TOTpeLrHo-
CTHU TIPU OTIpe/ielIeHu
3a/1a4 eI TeIbHOCTH

TPUHUMaeT aKTHBHOE
yuacTue B XO7ie IpoBe-
JleHus TPaKTUUeCcKoro
3aHSITUS, IPaBUIBHO
OTBeuaeT Ha MOCTaB-
JIeHHBIe BOMPOCHI, Jesi-
TeJTbHOCTH OpraHM3a-
LMY, YBEPEHHO orpe/e-
JIsieT Le/iu U 3a/lauu 110
yTpaB/ieHUI0 pUCKaMU
No/ipa3zesieHun, Je-
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paboT TIO ympaBie-
HHUIO DUCKaMu; BHE[I-
psieT CHUCTeMY YTIpaB-
JIeHWsT pUCKaMHM  Ha
YPOBHE OpraHu3ali|y,
TI0ZIpa3/ie/ieHus]

3ajiau yrpaBJieHUs
pUCKaMH, JI0TTyCKaeT
TIOTPELLHOCTHU TIPU
dhopMHpOBaHUM Orle-
PaTUBHOIO U TaKTUUe-
CKOTO TIJIaHa 10
yTIpaB/IeHUIO PUCKaMH1

OpraHM3aL|H, TT0/Ipa3-
JleJIeHUH U OTZe/TbHBIX
pabOTHUKOB, orpejie-
JIsieT o0IIIre 1[e/d T10
yTIpaB/IeHUIO PUCKaMH,
0606111eHHO (hopMUPY-
€T OlepaTUBHbIN U

TaJIbHO (hopMHUpyeT
ornepaTUBHBIA U TaKTU-
YeCKUM IJIaH 10 yIpas-
JIEHHIO PUCKaMU

TaKTUUeCKU I1/1aH 110
yTpaB/ieHUIO H PHCKa-
MU

Mopyas 4. «MeToABI KOPIIOPATUBHOI'O YIIPAB/ICHUA»

@DOH/| TECTOBBIX 33/|JaHUH /ISl TEKYIIIero KOHTPOJIsi 3HAHUH 0 TeMe:
Bbibepume o0uH npasuibHblli 6apuaHm omeema:
K 0co0eHHOCTAM a/[MUHHCTPAaTHUBHBIX METO/|0B YIPaB/IeHUS] MO)XHO OTHECTH:
Cpe/iCTBa BOJIEBOTO BO3/IeHCTBYSI, KOTOPbIE MPeAonpee/ssioT KOHKPeTHOe pellieHre CUTYaLuH,
XapaKTepHU3yIOTCs 00513aTeIbHOCTBI0 UX BBITIOHEHUS, CO3/Ial0T SKOHOMUYECKYIO 3aUHTepeco-
BaHHOCTb
+Cpe/iCTBaM BOJIEBOTO BO3/I€HCTBHSI, KOTOPBIE OTIpe/ie/IsiFoT KOHKPETHOE pellleHre CUTYaLUH,
XapaKTepU3YIOTCs 00513aTeIbHOCTBIO UX BBITIOJTHEHUS], OCYIIeCTBIISETCS TIPSIMOe BO3/IeliCTBHe Ha
yTIpaBJisieMbIid 00BEKT
Cpe/iCTBaM BOJIEBOTO BO3ZI€HCTBUSI, KOTOPLIE OTIPe/ie/IsIFOT KOHKPETHOE PellleHre CUTYal|H, Xa-
PaKTepU3yIOTCsl 00513aTe/IbHOCTBIO BBITTOJIHEHHS, CO3/]al0T XOPOLIYyI pabouyro 00CTaHOBKY B
KOJUIEKTHBE
OpraHu3aloHHOEe MeTOAbI YINpaB/ieHUs, ofecrneunBalolyie HHTEIPHUPOBAHHYH KOM-
IUIEKCHYI0 /IeATe/TbHOCTh CTPYKTYPHOIO TOJPa3fie/ieHUsi M0 yNpaB/IeHHI0 PUCKAMHU i
AOCTIIKeHUs CTPATernvecKoi eI OpraHu3anyy, BKIHYAT:
OpraHW3alMOHHOE perjiaMeHTHPOBaHKe, OMepaTHBHOe YIIpaBJieHHe, OrepaTUBHOe HOPMHPOBa-
HUe
OpraHU3alMOHHO-MeTOMUeCKOe WHCTPYKTHPOBaHWe, OpPraHU3allMOHHOE perjiaMeHTHPOBaHMe,
OTlepaTUBHO-PACTIOPSIIUTEIbHOE BO3/eCTBHe
+OpraHu3aloOHHOE perjaMeHTHPOBaHNe, HOPMUPOBaHWEe U MHCTPYKTUPOBAHUE
K onepaTuBHO-pacnopsiiuTe/IbHOMY B0O3/e/iCTBHIO MPU0OEraT:
+Korja HeoOXO/MIMO peryIMpoBaHKe CHCTeMbI YIpaB/eHus], IPH HapYILIeHWH peXkKrMa IpoLiecca,
Korzia TpebyeTcst HauaTh Kakoe-TO [IeMCTBHUe
BO BCeX (JIy4asiX PelleHHs OTlepaTUBHBIX BOMPOCOB MPOU3BO/ICTBA
TPy He0OXO/ITUMOCTH BBITIONIHUTB OTZAE/bHbIE eHCTBUS
OnepaTuBHO-PacCHOPsSANTEIbHOE BO3/IeHiCTBHE OCYIeCTB/IAETCS B BHJE:
+TIPUKa30B, PacrioOpsHKEHUH, TOCTAaHOBIEHUH BBILIECTOSII{UX OPTaHOB
MPUKA30B, PACTIOPSDKEHUH, TIOCTaHOBJIEHHH OPTraHOB YIIPaBJ/IeHHUs TPeATIPUSITHEM
peliieHui cobpaHKe, KO/JIEKTUBHBIX OPraHOB (COBEeTa, TIPaB/IeHMS).
JKOHOMHYECKHEe MeTO/bI YIIPaB/IeHHA:
OCHOBaHbI Ha TIpaBaxX OTBETCTBEHHOCTH JTFO/IEH
+OMUPAIOTCS Ha CUCTEMY SKOHOMUUECKHUX UHTEPECOB
Tpe/ITIoIaratoT MCI0Ib30BaHNe PYKOBOJUTE/IEM CBOe B/IaCTH
JonrocpouHoe MIaHHPOBaHHE YNPABJ/IeHUs KO/UIEKTHUBOM MOApa3fie/ieHusi Mo ymnpasJie-
HUI0 PUCKAMHU /ISl JOCTI)KEHHS MOCTaB/IeHHOM 1|e/TH OPraHu3aly Ha3bIBaeTCA:
+CTpaTernyecKum
TaKTUYEeCKUM
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TeKYLUM

MO/le/TbHbIM

JKOHOMHUYECKUI MeXaHHU3M X03AHCTBOBAaHUA BK/IIOUAET:

MaTepHabHOe CTUMY/TMPOBaHKE, BpyUeHHe TTOOIIPUTETbHBIX TIPU30B, peHTa0e/TbHOCTh, TTPU-
ObLTb

TJIAaHMPOBaHWe, MaTepUabHOe CTUMY/TUPOBAHUE, IIPEMUU, TIPUObLTb

+TUIaHUPOBaHKe, MaTepUaIbHOe CTUMY/IMPOBaHKe, X03pacueT, [leHooOpa3oBaHue, KpeAUTOBaHUe
U T.[.

Jnst 3 deKTHUBHOM PHIHOYHOM 3KOHOMHUKHU HE00X0/JUMbI YC/IOBHUSI:

oJTyueHre pUObLIU TIPeATIPUATUSIMU, CBOOOA X031 CTBEHHOM [1eSITe/TbHOCTH, KOHKYPEHIIUS
pbIHKa

BBICOKas1 3apaboTHas I/1aTa, KOHKYPEHI[Us, CBOO0IHOe 1[eH000pa30BaHue, OTBETCTBEHHOCTD 3a
pe3y/bTaThl

+cB00O/1a XO35MCTBEHHOM JIeATeIbHOCTH, ITOJTHAsi OTBETCTBEHHOCTD 3@ Pe3y/IbTaThl, KOHKYPEeH-
1[1s] TOBAPOIIPOM3BOIUTE IEN, CBOOOHOE 1[eHO00pa3oBaHue

IIpsiMoe aAMHHHCTPAaTUBHOE YKa3aHHe, AUCHHUIUIMHA, HOPMbI, B3bICKAHHUS, OOIIPeHUs
c/1efyeT OTHeCTH K:

COLIMAJTbHBIM;

+0praHu3aljiOHHO-a/IMUHUCTPATUBHBIM;

9KOHOMUYECKUM;

TICXOJIOTHYECKUM.

Hau6oJ/1ee 1mo/1HO U3/10)KEHBI CIIOCO0BI pa3pelieHns KOHQ/IUKTOB B:

MIPOCUTDH YYaCTHUKOB C(HOPMYy/TUPOBaTh CyTh KOH(JIMKTA, B HUKHYTh B €ro CyTh, YOeUTh
+TIPOTUBHUKOB B X HEKOMITETEHTHOCTH, BbICKa3aTh KOHKPETHBIE MPe//I0’KeHUs

BBIC/TYIIIATh CTOPOHBI, POCUTH UX CHOPMYTUPOBATh MPUUMHBI KOH(M/IMKTA, BICKAa3aTh KOHKPET-
HbIe Mpe/IJI0KeHHs

chopmymMpoBath CyTh KOH(MIMKTA, Tiepe/iaTh Ha pellieHre PYKOBOAUTESIS ToIpa3/ie/ieH s, py-
BJIeub 00I[eCTBEHHOCTD K Pa3pelieHrt0 KOH(IMKTa

Cnoco0b1 BO3/ieiCTBUS HA MEPCOHA/T, 00eCneYynBaTIIHE BO3MO)XXHOCTh B 3aBHCUMOCTH OT
CUTYalMH KaK «0/JapATh», TAK U «KapaTb» 3T0:

+3KOHOMHUUECKHE MeTO/bl YITPaB/IeHHUS

aZIMUHUCTPAaTUBHO-TIPABOBbIE METO/bI yTIpaBIeHUs

COLIMA/TbHO-TICUX0JIOTUYECKHe MeTO/IbI YIIpaBIeHuUs

Cnioco0bI BO3/IeiiCTBUS HA MEPCOHA/I, HA 0CHOBE HHTEPECOB JIMYHOCTH, TPYNIbI, KOJLIEK-
THBA 3TO:

9KOHOMUYECKHEe MEeTO/bl yIIpaBIeHUsI

a/IMAHUCTPATUBHO-TIPABOBbIE METOBI YIIPAB/IeHUS

+COLMATbHO-TICUX0/IOTHUeCKe MeTO/IbI YTIPaB/IeHuUs

Crioco0bI BO3/1efiCTBHSI HAa MEePCOHAJI, HOCALIME JUPeKTHBHbBIN, 00513aTe/IbHbINH XapaKTep U
OCHOBaHHbBIE Ha AMCHMIL/IMHE, 0TBeTCTBEHHOCTH, B/IACTH, MPUHYKAEHHUH ITO:
KOHOMHUECKHE MeTO/Ibl YITPaBJIeHUS

+aZIMUHUCTPAaTUBHO-TIPABOBbIE€ METO/bI yIIpaBIeHUS

COLIMA/TbHO-TICUX0JIOTUUECKHE METO/[bI YTIPAB/I€HUS

JIaHHBIE CIIOCO0BI /[MUHHCTPATHBHO-TIPABOBOI0 BO3/IefiCTBHS HAllPaB/IeHbI HA /JOCTHKe-
HHe M0CTaB/IeHHBIX 1[e/Ieil ynpaB/IeHUs, UCTIO/THeHHe BHYTPEHHUX HOPMAaTHBHBIX JI0KY-
MEHTOB WM Mo/jiep>KaHue CUCTeMbI YyIpaB/IeHUs yYpPeXXAeHUs B 3a/laHHBIX MapaMeTpax
MyTeM MPSAMOro ai/MHHUCTPATHBHOI'O PeryJIMpOBaHUsA 3TO:

OpraHu3al[MoHHOe BO3/eliCTBIe

+pacrnopsiiuTe/IbHOE BO3/IEHCTBHIE

MaTepHrabHasi OTBETCTBEHHOCTh

JMUCLIATITMHAPHAS! OTBETCTBEHHOCTh

aZIMUHUCTPaTUBHAsi OTBETCTBEHHOCTh
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3ameuaHue, BbITOBOP, CTPOTHii BHITOBOP, MOHIKEHHE B A0/DKHOCTH, YBO/IbHEHHE 3TO:
OpraHu3alMOHHOe BO3/IeHCTBUE
pacropsiIuTeIbHOE BO3/IeMCTBHE
MaTepHasibHasi OTBETCTBEHHOCTh
+IUCIUTIIMHAPHAsT OTBETCTBEHHOCTh
a/IMUHUCTpaTUBHAsE OTBETCTBEHHOCTh
Jlo0poBo/IbHOE BO3MellleHHe yiep0a, yep>kKaHusA 13 3apa0doTHOMH M/IaThl, leNpPeMHUPOBa-
HHUe, N0/THAsi MaTepHUa/IbHasA 0TBeTCTBEHHOCTh, KO/UIEKTUBHAsA MaTepHa/ibHasi 0TBET-

CTBEHHOCTbD 3TO:

OpraHu3alIOHHOe BO3/leliCTBHe
pacropsiiuTeIbHOe BO3JeNCTBUE
+MaTepuanbHasi OTBeTCTBEHHOCTh
JUCLIUI/IMHAPHAs OTBETCTBEHHOCTh
aZIMUHUCTpaTUBHAasi OTBETCTBEHHOCTh
JlaHHbIe pacnopsiuTe/IbHbIe BO3/IeMCTBUSA CTABAT 1]e/1bI0 OllepaTUBHOE pery/iupoBaHue
yrpaB/ieHYeCKHUM TMPOLeCCOM U HarpaB/ieHbl Ha OrpaHUYeHHOe YMC/I0 COTPYAHUKOB:

TIpYKa3
pacrnopspkeHue

+yKa3aHusl U UHCTPYKLJUH
WHCTPYKTaXX U KOOPHWHALUS
JlaHHBbIe pacnopsiAuTe/IbHbIe BO3/IefCTBUS AB/IAIOTCA KaTeropuuHou hopMoii pacrnopsju-
TeJIbHOT0 BO3/1eHiCTBUS M 00513bIBaeT MOAYMHEHHBIX TOUYHO HCIIO/THATH MPUHATHIE pellie-
HHS B YCTAHOBJ/IEHHbIE CPOKH:

+TIpUKa3
pacriopsbkeHre

YKd3dHUA U UTHCTPYKLUKN

HWHCTPYKTaX 1 KOOpAWHAaLUA

OmKpbimbIli 60npoc:

ITaHHbIe CrOCOOBI BO3JIEMCTBHSI HAIpaB/eHbl Ha JOCTH)KEHHE TOCTAB/I€HHBIX CTpaTeru-
YyeCcKuX 1iesiel yrpaB/ieHusl Mo/ipas/ie/ieHusl 10 yIpaBieHU0 PUCKaMu, UCTIOJTHEHUe BHYTPEeHHUX
HOPMAaTUBHBIX [JOKYMEHTOB WM MOJep>KaHue CUCTeMbl YIIpaBeHUsl yupeXXJeHusi B 3aJlaHHbIX

rapameTpax

nyTem

NPSIMOTO

OTBeT: pacnopsiiuTeNIbHOE BO3ZleliCTBUE

dIMHWHHUCTPATHBHOI'O

Ta6mra 6 — Kpurepum oreHKH copMHUPOBAHHOCTH KOMITETeHI[HI

pery1poBaHus —

3TO

Kog 1 HauMeHOBaHue
WH/UKaTOopa /10CTU-
JKeHHUsI KOMIeTeHI[UH
(4acTu KOMMIEeTEeHIIUM)

Kputepuu onieHrBanus c)OpMUPOBAHHOCTH KOMIIETeHLIMN

(4acTM KOMIETEeHLINM)

Ha 6a30BOM ypOBHe

Hd INOBBIIIEHHOM YDOBHE

COOTBETCTBYET OL[EHKE
«y[IOBJIETBOPUTETHHO»
50-64% oT Makcu-
MaJIbHOr0 Oasiia

COOTBETCTBYeT OL|eHKe
«XOpO1I0»
65-85% oT Makcu-
MaJIbHOr0 Oasiia

COOTBETCTBYET OLleHKe
«OTTAYHO»
86-100% ot mMakcu-
MaJIbHOT0 Oasiia

N -2nikoc-3 Onipeie-
JISIeT LIeJIM U 3a/lauu
To/[pa3ie/ieHuii B CO-
OTBETCTBHMU CO CTpa-
TerMueCKUMH LIeJISIMU
OpraHM3ariyu 1o
YTIpaB/IEHHIO PHCKa-
MU

BJIa/leeT MaTepraaioM
0 TeMe, HO JIoTyCKaeT
HeTOUHOCTH TIpU (op-
MYJIUDOBKE OCHOBHBIX
TIOHSITUM, UCTIBIThIBAET
3aTpyJHeHUst Npu
orpe/ieJIeHUH Liesiu
No/ipasfie/ieHru 1o

TI0 CYII[eCTBY OTBeuaeT
Ha TIOCTaBJ/IeHHbIe BO-
TIPOCHI, HO UCITBITHIBA-
eT HEKOTOpbIe 3aTpy/-
HeHus B (pOpMy/MpoB-
Ke yry1y0eHHbIX
CTPYKTYDPHBIX 37IeMeH-
TOB,

MPUHUMAET aKTUBHOE
y4acTue B XO/ie TIpoBe-
JleHUs TIPaKTUYeCKOT0
3aHSTHS, TPAaBUIBHO
OTBeuaeT Ha MOCTaB-
JIeHHbBIe BOTIPOCHI, iesi-
TeJbHOCTH OpraH13a-
L[MH, YBEPEHHO ompejie-
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N /1-3nikoc-3 PopMuUpy-
eT OMepaTUBHBIA U
TaKTUYeCKUW  IUIaH
paboT 1O yrTpaBie-
HUIO PUCKaMU; BHeJ-
psieT CUCTeMY yIIpaB-
JeHUsT pUCKAaMU Ha
YPOBHE OpraHM3aliuy,
Trio/ipas/ie/ieHust

yTIpaB/IeHUIO PUCKaMH,
JOIyCKaeT HeTOYHO-
CTU TIpY OTIpe/ie/IeHu
3ajiay yrpaBJieHust
pUCKaMH, [JOMyCcKaeT
TIOTPEeLTHOCTH TIPU
¢dbopmHpoBaHuH Ore-
paTUBHOI'O U TaKTHYe-
CKOrO I1/1aHa I0
yTIpaB/IeHUI0 PUCKAMU

JIOTTyCKaeT TIOTPeLHo-
CTH TIPU OTIpe/ielIeHu
3a71a4 [esTeIbHOCTH
OpraHu3aly, 1ojpas-
JleNleHUH U OT[le/TbHBIX
pabOTHHUKOB, orpe/ie-
nsieT o0IIMe 118U 110
yTIpaB/IeHUIO PUCKaMH,
0000111eHHO (hOopMUPY-
eT OlepaTHUBHbIN U

JsieT Leiu U 3a/lauu 110
yTIpaB/IeHUIO PUCKaMHU
roJpa3zesieHun, Je-
TaabHO (hOpMUPYET
orepaTUBHbBINA U TaKTU-
YyeCKUM TJ1aH 110 yIipaB-
JIeHUI0 pUCKaMU

TaKTUYeCKUH TIJ1aH 10
yMpaB/IeHUIO H pHCKa-
MU

Mopayab 5. «PerjiaMeHTHpOBaHUe yIIPaB/IeHYeCKOMH /1esiTe/TbHOCTH B
OpraHM3aum»

@oH/, TeCTOBBIX 3a/jaHNH /ISl TEKYIero KOHTPOJ/IA 3HaHUM I10 TeMe:
Bblbepume 00uH npasuibHbIli 6apuaHm omeema:

YcraB, poroBop, ¢unocopus mnpeanpusTusa, IIpaBuia BHYTPeHHero
pacnopsifka ... no KjiaccupuKanu 0OTHOCATCA K perjiaMeHTam:
peryiMpyromum paboTy repcoHana

+perympyroLnM [eTe/IbHOCTb MPeANpUiTUS

1o H(OpPMaLOHHOMY 00ecIeueHHI0
ITonio)xeHuss 0 mojpasfeeHusXx,
perjiamMeHTam:

+perympyroimm paboTy nmepcoHasa
peryyiMpyroLUM JeaTe/IbHOCTb NpeJIIpUSITUS

110 MH(MOPMALIMOHHOMY 00eCIieueHH 0

JIOKyMeHT, perjiaMeHTUPYIOIIMM Ha3HaueHHe M MeCTO Mojpasje/ieHuil Ha NpejnpHusTHH,
HUX CTPYKTYpPY, GyHKOMH M 3aiaud, NMpaBa U OTBETCTBEHHOCTh U ()OPMbI MOOLIPEHHS
PabOTHMKOB OTHOCHTCA K:

[IpaBuaM BHYTpeHHero TPyZ0BOro pacropszka

+1To0XKeHurI0 0 TIOZpa3eeHUsIX

¥YcraBy opraHv3saluu

ITo/THOMOUYMSI, KOTOPbIe KOOPJUHUPYIOT PaboTy CTPYKTYPHOIO MOApa3je/ieHusl 1o yIpaB-
JIEHUI0 PHCKaMH U NepejalTcsl HeloCpe/CTBEHHO 0T HaYya/IbHUKA K OAYUHEHHOMY:
+/IMHelHbIe

anmnaparHble

(hyHKI[MOHA/TbHBIE

MaTpuyHbie

OOupe mMoO/I0KeHHsl, TOPAAOK NpPHEMa W YBOJbHEHWs, BpeMsi TpPyJa M OT/bIXa....
OTHOCHUTCA K:

+[IpaBrsiam BHYTpeHHEro TPyJOBOr0 pacnopsijka

[TonoxxeHuto 0 mojpaszeneHus X
YcraBy opraHvsaluu
B pokyMeHTe oTpa)kaercsa MecTo paboThl, JaTy Hayajia M OKOHYaHHA, 00S3aHHOCTH,
yYC/1I0BHUA OXPaHBbI TPy/ja... OTHOCUTCA K:
[TpaBuiiaM BHYTpeHHET 0 TPYZ0BOr0 pacIopsi/ika
[Tonoxxenuto o nozpaszen

+KoHTpakry

TPYAOBOIO

Mojae/n paﬁoqnx MeCT, KOHTPAKT...0THOCATCA K
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Pacnpefienienue (hyHKI[UH, TeXHO/IOTHYEeCKHe KapThl, perjiaMeHT NpoBe/eHUsi cOOpaHus ...
OTHOCATCA K perjiaMeHTaMm:

perynvpyomum paboTy nepcoHasa

peryJiMpyoLUM JesaTe/IbHOCTb NpeIpUsITUS

+HOPMMUPYIOLLHe NPOLeCcC yrpaB/eHus

KoopauHanum JeAaTeIbHOCTH NMOAYMHEHHBIX ML CTPYKTYPHOr0 NOApa3s/je/ieHus ynpasie-
HHUA PUCKaMH AJIA AOCTH)KEHHMs CTpaTeruyeckoi Ie/Id C eAHHOJIMYHBIM PacrnopsAAuTe/b-
CTBOM SIBJIA€TCA OCHOBHBIM /JOCTOMHCTBOM:

TIPOEKTHOM CTPYKTYPbI

+/IMHeHON OpraHy3alOHHON CTPYKTYPBI

JVBU3UOHATBHOU CTPYKTYPbI

MaTPUYHOU CTPYKTYPbI

CTpykTypa, omnpejensieMas KO/JIU4YeCTBEHHO-NPO(eCcCHOHA/IbHBIN COCTaB IepcoHasa,
pasMep omniaTthl TPyAa ¥ (JOHJ 3apIjIaThl OTHOCUTCA K NMOHATHIO:

coLanbHas CTPYKTypa

poJieBasi CTpyKTypa

+1ITaTHast CTPYKTypa

YeTKOCTh U eAMHCTBO PacHopsAANTE/IbLCTBA AB/ISIETCA 0CHOBHBIM JOCTOMHCTBOM:
TIPOEKTHOM CTPYKTYPbI;

+/IMHEeHOM OpraHy3alOHHON CTPYKTYPbI;

[VBU3UOHATIBHOU CTPYKTYPBI;

MaTPUYHOU CTPYKTYPBI.

CaMocTosATe/IbHOE CTPYKTYPHOE NoApa3s/e/eHue 0THOCUTCSA K MOHATHIO:

CTPYKTypa yIpaB/eHUs

OpraHu3aljOHHasl CTPYKTypa yrpaB/eHus

+3BEHO yIpaB/IeHUs

Buj| feATeIbHOCTH, NPEACTaB/IAIUNA c000i YacTh Mponecca yrnpas/eHus, BbIe/IeHHbII
110 onpejie/;IeHHOMY NIPU3HAKY OTHOCUTCA K MOHATHIO:

TIPUHLMI YTIpaB/eHus

+(yHKLMS yripaB/ieHUs

BU/, [1eSITe/IbHOCTH

YnpaBieHue mnepcoHas oM, COIMA/JIbHBIM pa3BHUTHeM, (PUHAHCAMH, CTPOUTETbCTBOM,
OCHOBHBIM NIPOU3BOJCTBOM..../laHHbIe (YHKIIMY OTHOCATCA N0 K1accuukamum :

1o oOIIHOCTY TpeAiMeTa

+T10 IPOM3BO/ICTBEHHBIM pecypcam

TI0 BBIMOJTHSIeMbIM (QYHKLIUSM

YacTh 3BeHa ynpaBJ/ieHHs, BBINO/IHAIOIee ONpe/e/ieHHbIe 3a/laui yNpaB/eHUsA Ha 0CHOBe
ITos10)KeHMs ABIAETCA:

MIPOM3BO/ICTBEHHBIM MO/ipa3zie/ieHreM

+CTPYKTYPHBIM NO/ipa3ie/eHueM

(yHKLMOHAIBHBIM MOZpa3zesieHieM

B xaxoi cTpyKType ynpaB/ieHHUs oOpraHusanuel (yHKI[MOHA/IbHbIE N0/pa3/e/IeHusl
JIMIIIeHbI B/IACTHBIX MO/THOMOYMIL:

+/IMHEeHOWN;

MaTpPUYHOU;

JIMHEeNHO-(yHKI[MOHATbHOW;

B PETMOHA/ILHOU?

YnpassieHueckyue o/ THOMOYHS - 3TO:

TipeJj0CTaB/IeHue MpaBa pellaTh IPOM3BO/CTBEHHbIE BOIIPOCHI;

3aKperieHHble 00s13aHHOCTH TI0 BBITOJIHEHUIO KaKOW-1100 paboThl;

3aKperieHHe 00513aHHOCTH T10 BBITTOJTHEHUIO pabOThI M OTBETCTBEHHOCTD 32 KAUeCTBO ee
VICTIOJTHEHUS;
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+COBOKYITHOCTD IIpe/iCTaB/IeHHBIX IIpaB U 00s13aHHOCTEN CaMOCTOSITETLHO MMPUHKWMATL pelleHuts,

OTAaBaTh PACIIOPsPKEHKA B MHTepeCaX OpraHu3alinu
OCHOBAHHasA

Crpykrypa,

Ha

pa3fe/ieHnu

byskuii - Mexay

nojpas/je/ieHuAMH

(Cl'[e].[I/IaJII/ICTaMI/I), C MIOJUHHEHHEM BCeX HHKeCTOAIInX pYKOBO,E[HTEHEﬁ OTHOCHUTCHA K:

JIMHEWHOM CTPYKType

+(YHKI[MOHA/ILHOM CTPYKTYpe

CMellIaHHOM CTPYKTYype

COBOKYIHOCTH CTPYKTYPHBIX eJUHUL] (3/IEMEHTOB), HAXOALIMXCSA HAa OJHOMN CTyIeHH Op-
raHU3alMOHHON HepapXuH — 3TO:

+YpOBEHb yIIPABIE€HHS

3/1eMeHThI CTPYKTYPbI YIIpaB/IeHHUs
OpraHM3aloHHas CTPYKTypa

BE€pPTHUKAJ/IbHbBIE CBA3U

Kakas u3 nepeuyrnc/ieHHbIX HU)KE CTPYKTYP yHIPpaB/IEHUA He OTHOCUTCHA K aialITUBHBIM:

[IPOEKTHas;
MaTpUyYHasd;
+AUBU3UOHAIbHAA,
IporpaMMHO-1jesieBasi?

Omkpbimblli 6onpoc:

HOpMaTI/IBHOE obecreueHue AeATe/IbHOCTH YIIDABJIEHUS MMOJAPAa3Ae/I€HHA M0 yIIpaB/JI€HUIO

PpUCKaMHU BKJ/IKOUYAET

OTBeT: persiaMeHTHMPOBaHHWe, HODMUPOBaHUE U WHCTPYKTUPOBAaHUE JesiTeIbHOCTU TOJ-

pasziefieHui

Tabmna 7 — Kpurepun orjeHKH ¢()OpMHPOBAaHHOCTH KOMIETeHI[UH

Koa u HaMmeHOBaHMe

WH/JUKaTopa J0CTHXe-

HUST KOMIIeTeHLIUH (4a-
CTH KOMITeTEeHLIUN )

KpuTepuu olieHrBaHus cOPMUPOBAHHOCTH KOMIIETeHLIUN

(4acTv KOMIOETeHIMH)

Ha 6a30BOM ypOBHe

Ha INMOBLIIIEHHOM YDOBHE

COOTBETCTBYET OLIeHKe

«yZI0BJIETBOPUTETEHO»

50-64% oT MakKCHUMaJb-
Horo 6Oasa

COOTBETCTBYET OL|eH-
K€ «XOpOIII0»
65-85% oT Makcu-
MaJILHOT'0 Oasiia

COOTBETCTBYET OIleH-
Ke «OT/IMYHO»
86-100% ot Makcu-
MaJIbHOI'0 Oasiia

W -11Koc-3 Pa3pabatsi-
BaeT KOPIIOpaTHBHbIE
HOpMaTHBHbIE [JOKY-
MEHTBI JIeSITe/IbHOCTU
OpraHu3salu, nojpas-
JlefleHut U OTJeNbHbIX
pPabOTHUKOB T10 yTIpaB-
JIEHUIO PUCKaMU

N [-2nkoc-3 Onipeseis-
eT Lie/IM U 3a/lau Mo/ -
pasfienieHuii B COOTBeT-
CTBUU CO CTpareruue-
CKMMM Lie/ISIMA OpraHu-
3aLMy 110 yrpaB/ieHUIo
pUcKaMu

BJIaJleeT MaTepraaoM
T0 TeMe, HO JI0ITyCKaeT
HeTOYHOCTH Tpu (op-
MYJTMPOBKE OCHOBHBIX
TIOHSITUMN, UCTIBITHIBAET
3aTpy/iHeHUs TpU pas-
paboTKe KOpPIIOpaTHB-
HBIX HOPMaTHBHBIX [10-
KyYMEHTOB JlesiTeJTbHO-
CTU OpraHM3aLuy, Mo~
pas/ie/ieHuH U OTJe/b-
HBIX pabOTHUKOB, /10-
MyCKaeT HeTOUHOCTU
TIpU OTIpe/ie/IeHrH Lieiu
yTIpaB/IeHus] PUCKAMH,
JIOTTyCKaeT TIOTPelHo-
cTU 1ipu popMUpOBa-
HUM OMepaTUBHOTO U

TAKTHUYEeCKOI'O IlJIaHa I10

TI0 CYIL|eCTBY OTBeYa-
eT Ha M0CTaB/IeHHbIe
BOIIPOCHI, HO UCITBI-
ThIBaeT HEKOTOPbIE
3aTpyJHeHus B Gop-
MY/JMPOBKe yr1y0-
JIEHHBIX CTPYKTYPHBIX
3/1EMEHTOB,
JIOTTyCKaeT TIoTperl-
HOCTH TpH pa3paboT-
Ke KOPITIOPaTUBHBIX
HOPMAaTHBHBIX [JOKY-
MEHTOB JIeITe/IbHOCTU
OpraHu3aL|H, o/~
pasfiefieHui 1 OT-
JieJTbHBIX paOOTHUKOB,
oripejiesisieT o01ue
1IeJTU T10 YTIPaBJIEHUIO
pUCcKaMu, 0000111eHHO

NIPYHUMaeT aKTUBHOE
yuyacTve B Xo/ie Tpo-
Be/leHHs ITpaKTHuye-
CKOT'0 3aHSITHSI, TIpa-
BWJILHO OTBeuaeT Ha
TOCTaB/IeHHbIE BO-
nipockl, Pa3pabatkiBa-
eT KOpIiopaTUBHbIE
HODMaTHBHBIE JIOKY-
MEHTHI JIesITe/TbHOCTH
OpraHu3aLH, o/~
pasjiefieHul 1 oT-
JIeJIbHBIX paOOTHUKOB,
yBepeHHO Oripe/iesisieT
L]eJTH TI0 YTIPaBJIEHUIO
pUCKaMH TIofjpas/iesie-
HUMH, feTanbHO Gop-
MUPYeT OTepaTUBHBIN
Y TAaKTUUeCKUM TJ1aH
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TUBHBIM U TaKTHUYe- KaMu
CKWH IUIaH 110 yIpaB-
JIEHHIO H PUCKaMH

Mopynsb 6. «Pa3paboTKa ynpaB/ieHUeCKHX pellleHU B YC/IOBHAX Heonpe/[e/IeHHOCTH U
pucKa»

®oH/| TECTOBBIX 3aJJaHUH /I/Ifl TEKYLIero KOHTPO/1A 3HAHUH T10 TeMe:
Bbibepume 00uH npasuibHbIll 8apuaHm omeema:
Pucku, cBsi3aHHbIE C BO3MO)XXHOCTHI0 IOTePU UMYyIleCTBa NpeANpUHUMAaTesieM, 0THOCSTCA
K:
+ UMYIeCTBEHHbIM PUCKaM
TOPTrOBBIM PHUCKaM
TIPOLIEHTHBIM PUCKaM
KpeJIUTHBIM pHUCKaM
HeonpepeneHHOCTH X0351iICTBEHHOM CUTYyal[uM BO3HUKAeET B C/Iyuyae:
CUCTeMaTUUeCKOro WM HeCUCTeMAaTHYeCKOTr0 prcKa
+ OTCYTCTBUS MTOJTHOW MH(OPMALIWH, ee CTy4alHOCTH U MPOTUBO/IeHCTBUS KOHKYPEHTOB He [00-
POCOBECTHOCTH BBITIOJTHEHUS JO/DKHOCTHBIX 00s13aHHOCTeH CIieruaaicTaMu
CTpaTeruu yrnpaeJieHUs] PUCKOM
3apaueil KaueCTBEHHOI'0 aHA/TW3a PUCKOB SIBJISIETCS:
+ ornpefesieHre ()aKTOPOB PUCKa U TI0JJ00P BO3MOKHBIX Mep TTPOTUBOZEUCTBUS PUCKY OTpejie-
JIeHHe CTereHu pucka
MIPOTHO3UPOBaHKe HACTYTIJIeHWe prcKa
orpe/ie/ieHNe Mep CHW)KEeHHUsI CTeNIeHU prcKa
K npuemam ynpaB/ieHUsI pUCKaMH OTHOCATCA:
pa3paboTKa KOHKYPEHTHOW TIOJIMTUKA (DUPMBI
pa3paboTKa mporpaMMbl PUCKOBOM MHBECTUIIMOHHOU JesATe/TbHOCTH
MOCTPOEHUe FKCIIePTHBIX KPHBbIX
+ u3bexkaHue, yiep>kaHue U CTpaxOBaHWe PUCKa
HeonpepaeneHHsbie (hakTopbl, 0TPa)KaKIljie HEYETKOCTh 3HaHUS Lie/IM onepanuy, Ha3bIBa-
OTCA:
+ Heorpe/le/IeHHOCTBIO MepcoHasa
TIPUPO/IHOM Heorpe/ie/IeHHOCThIO
11eJ1IeBOI Heompe/1e/IeHHOCThIO
I') Heomnpe/eJIeHHOCTbIO TPeThUX JINL]
Pucku, cBA3aHHBIE ¢ 00eclieHMBaHHeM WHBeCTHIHOHHO-(UHAHCOBOT0 OPT(densa u3 cod-
CTBEHHBIX U MPHOOpPeTeHHbIX [IeHHbIX OyMar, Ha3bIBaloTCs:
TIPOLIEHTHbIE PUCKU
MMYILleCTBeHHBIMU
+ UHBECTULIMOHHBIMU
KpeautHeimu
Puck - 310!
CUTYyaLUsi HeCTaOM/IbHOCTH B 9KOHOMUYECKOM U TIOJIMTUYeCKol cdepax
+CuUTyalusi, IpyU KOTOPOU Cyl[eCTBYeT MOTeHLMabHasi CpbIBa I/1aHa, poBasia orepariu, rpo-
UTPBIIIa BMECTO BBIMTPHILIA WU TI0JTyYeHHs BBIMTPhILIa 3HAUMTe/TbHO MeHbLIIero, 4eM TjiaHupo-
BaJIoCh
CUTYaLYsl HETIOTHOTBI UH(OPMALU UITH ee UCKaKeHUs
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Heo)XHU/laHHasi, HelIpOrHo3upyeMasi CUTYyaLusl, BEIXOAALAs U3-1107, KOHTPOJISI PYKOBO/CTBA

K umncTBIM pricKaM He 0THOCATCA:

+UHBECTHULIMOHHLIE

MOIUTUUECKUe

9KOJIOTUYeCcKue

TPaHCIIOPTHbIE

Henpeackasyemoe u3MeHeHHe KPe/JUTHBIX U /IeMI03UTHBIX NOTOKOB XapaKTepu3yeT:
TPOLIEHTHbIE PUCKU

+PpUCKU ITUKBUAHOCTU

WHBECTULIMOHHbIE PUCKU

KpeJUTHbIE PUCKU

PykoBoauTe/b, BK/1a/bIBalOLIUH Yy)KOHM KanuTa/l OpraHu3aiuy B MPOeKT U MUHHUMM3H-
PYHOLIMH CTelleHb PUCKa, HA3bIBAeTCs:

npeAnpUHUMaTeeM

CIeKYJ/ITHTOM

WTPOKOM

+1HBECTOPOM

YcraHoB/1ieHHe TIpe/e/ioB 10 CyMMaM pacxo/0B M0 KpejuTam, o NpojaxaM M 3aKynKaMm —
3TO:

MOJleTUpOBaHue JleATelIbHOCTH

pacripefiejieHHe PUCKA MeKJy BCEMHU yJyaCTHUKaMU IIPOeKTa

CcamoCTpaxoBaHue JleATe/IbHOCTH

+/IMMUTHPOBaHUe JesTeIbHOCTU

CocTosiHMe MaHUKU — 3TO:

BHe3alHoe yXy/leHre NaMsATh U YyBCTB y UesioBeKa

BO30Y’KZ€HHOEe COCTOsIHUE TICMXUKH Ye/IOBeKa, BEI3BAHHOE BHIOPOCOM aJjpeHasTHa
+KpaTKOBpPeMeHHasl I0Tepsi CUCTEMHOCTH B MbIC/IUTE/TbHOU [1esiTe/IbHOCTU UesioBeKa IpU paspa-
OOTKe U TIPUHSATUH PELIeHHUSI

KPaTKOBPEMeHHOe IMCUXUYeCKOoe PaCCTPOMCTBO, BbI3BAHHOE HAIPSUKEHHOM CUTYaLen
O0cToATeILCTBA, MPENATCTBYHOIIHE Y0B/IeTBOPEHUI) YUeI0BEKOM €ro 0CHOBHBIX OHOJ10-
THYeCKHX ¥ COLMA/IbHBIX MOTPEeOHOCTeH: B MUILE, )XUIbe, 0e30MaCHOCTH, 3[0POBbe H JIp.,
OTHOCATCSA K C/IeiyI0LIel rpynie NpPUYiH, BbI3bIBAIOIINX MAaHUKY:

C/lydaiiHoe cTeueHHe 00CTOSITe/TbCTB

NaTo/IOTMYeCKre MeIUIIUHCKIE 3a00/1eBaHUs U TICHX0IOTMUYeCKHe PacCTPOMCTBA

+0co0bIe colLMaibHbIe 00CTOATeTLCTBA

Heonipepenennbie (hakTopbl, OTPaXKaroLiyie HEYEeTKOCTb 3HAHMS L1e/IU ONepaLuy, Ha3bIBa-
H0TCA:

Heomnpe/le/IeHHOCTbIO TPETbUX JIUL]

MPUPOJIHOM Heolpe/e/leHHOCTbI0

1|e/IeBOM Heorlpe/le/IeHHOCTbIO

+Heornpe/ie/IeHHOCTBIO MepcoHasa

30Ha 00IMX MOTEPh PHCKA, B TPAHUIIAX KOTOPO# MOTEPH He MPEeBbIIAIT NpeAeTbHOr0
3HaUeHHUs YCTAHOB/IEHHOI'0 YPDOBHA PUCKA, Ha3bIBAeTCs:

CTereHb pUCKa

rpe/ies1 pucka

30Ha MUHHUMAaJIbHBIX T10TePh

+00/1acTh pUCKa

UK CTbIN PUCK — ITO:

BO3MO>KHOCTb TOTyYeHUs1 KaK OTPULIATe/IbHOIO, TaK Y MOJIOXKUTEIBHOTO pe3y/bTaTa
BO3MOJKHOCTb TI0/IyUeHUs] MaKCUMaJIbHOT'O BbIUTPhIIIA

+B0O3MO’KHOCTb TTOJTy4eHUs] OTPULIATe/TbHOTO UJIU HYJIeBOTO pe3yJbTaTa

BO3MO>KHOCTb TI0/Ty4eHUs] MUHUMAJIbHOTO TIPOUTPhILLIa
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BapuaHT yuera Heonpe/e/IeHHOCTH B I0r0BOPax KyIjie-MpoAaku, Mpe/no/iaralinui yka-
3aHMe crenu(pUuIecKuX 00CTOATETHCTB HENMPeoA0/IMMO CHIIbI 0e3 BK/IIOUEeHHUS THIIOBBIX,

Ha3bIBAeTCA:
SIBHBIN
HesIBHBIN
crieliuanbHbIN
+CMelllaHHbINA

K cy0bpekTHBHBIM (paKTOpaM, KOTOPHIE BJHMAKOT Ha POCT CTelleHH PUCKA, OTHOCAT:

KOHKYpPeHLIUA

+TIPOU3BO/CTBEHHBIN MTOTEHLMaI OpraHru3aluu

UH(IIALMS

3KOHOMMHYECKHe KPU3KChI

OmKpbimble 80npoChbl:

KakoBo Ha3HaueHue (GyHKIMM KOOpPAWHALMKA B TPOLIECCe YIIPaB/IeHHs CTPYKTYPHBIM

roZpa3zesieHreM M0 yrpaB/JieHUI0 pUCKaMU
oobecrieunBaTh B3aUMOJIEMICTBE M COTJIACOBAHHOCTb ITOZIpa3Jie/IeHuid |

Orger:
pabOTHHKOB

ITpeacraBbTe cebe, uro Bl HaualbHUK TOZpa3ze/ieHuss IO YIPaBIeHWI0 pPHUCKaMHU.
Mesxay BalllUMU TIOJUMHEHHBIMU BO3HUK KOH(MIMKT, MelLIaloIIii UM yCrelmHo paboTtaTs. Kax-
JbIH U3 HUX B OT/Ie/IbHOCTH obpairjaeTcsi K Bam, uToObl Bbl MPUHSIM €r0 CTOPOHY U Pa3pelviu
KoH(p/mMKT. KakoBa Bailia no3uiusi B JaHHOM CUTyaLlUU?

OrtBert: [Iy1 pa3pellieHus: CUTyaluyd Heo0X0AUMO BBIC/TyIIIAaTh 00e CTOPOHBI M0 OT/E/TbHO-
CTH, cOOpaTbCsl BCeM BMeCTe U 0OCYAUTH CIIOPHBIe BOMIPOCHI, HAUTU KOMITPOMHCC, KOTOPKIA Oy-
JeT criocoOCTBOBATh IOCTWKEHHIO CTPAaTerMUeCKUX Lie/ied OpraHu3aliyu.

Ta6ma 8 — Kpurepum oreHK copMHUPOBAHHOCTH KOMITETeHI{HI

Kop v HauMeHOBaHUe

WH/IMKATOpa [JOCTHXKe-

HUSI KOMIIeTeHLIu (Ja-
CTH KOMITETEHLIUN)

Kputepuu ouieHrBaHus1 c()OPMHUPOBAHHOCTH KOMITeTEHL[MN

(4acTH KOMITETEeHIUH)

Ha 6a30BOM ypoBHe

Ha INOBBIIIEHHOM YDOBHE

COOTBETCTBYET OLIeHKe

«y/10BJIETBOPUTELHO»

50-64% oT MaKCcHUMaJ/lb-
Horo Oasa

COOTBETCTBYET COOTBETCTBYET OIleH-

OL[EHKE «XOPOILIO» Ke «OT/INYHO»

65-85% oT Makcu- 86-100% ot Makcu-
MaJIbHOro Oasia MaJIbHOI'0 Oasiia

N-2nkoec-3  Omipenensier
Lenu U 3ajaud rojpas-
JleJIeHW B COOTBETCTBUM
CO CTpaTeruyecKUMH Lie-
JIIMA  OpraHu3alyyd 110
yMpaB/ieHUI0 PUCKaMU
N-3nkoc-3 Popmupyer
OrepaTUBHBIM U TaKTU-
YecKWid TulaH paboT TIo
yMpaB/leHUI0  pUCKaMU;
BHe/IpsieT cucTeMy
yrpaB/eHusl pUCKaMU Ha
YPOBHe  OpraHu3aluy,
no/ipa3/iesieHust

BJIaJieeT MaTepUaioM
0 Teme, HO JIOMyCKaeT
HeTOYHOCTH TIpH ¢op-
MYJIUPOBKE OCHOBHBIX
TIOHSITUM, UCTIBIThIBAET
3aTpygHEeHUs TPy
oripe/ieJieHUU Liesiu
ro/ipa3iesieHni 1o
yTpaB/ieHUIO PUCKaMH,
JIOTyCKaeT HETOUHOCTH
TIpU OTpe/ie/IeHnH 3a-
Jlau yripaBJieHusl pUC-
KaMH, J0TycKaeT Io-
IPELLHOCTH TIpU Pop-
MUDPOBaHWH OTlepaTUB-
HOT'O ¥ TaKTUUYeCKOT0

I10 CyLeCTBY OTBe- | IPUHMMaeT aKTUBHOe
yaeT Ha MOCTaB/IeH- | yyaCTHe B XOJie Ipo-
Hble BOIIPOCHI, HO Be/leHHs IpaKkTHhye-
WCITBITBIBAET HEKO- CKOTO0 3aHsITHS, Mpa-
TOpbIe 3aTPy/JHEHUsSI | BUJIbHO OTBeYaeT Ha
B (hopMynMpoBKe 10CTaB/IeHHbIE BO-

yr1y0neHHbIX TMIPOCBI, [1esITeJIbHOCTH
CTPYKTYPHBIX 3J1e- opraHusanyy, yBe-
MEHTOB, PEHHO ornpefesser

JIOTIyCKaeT Torpeli-
HOCTH TIpU OTIpe/ie-
JIeHWH 3a7ay Jiesi-
TeIbHOCTH OpPraHu-
3aLuu, nojpaszere-
HUM U OT/Ie/IbHBIX
pabOTHHUKOB, ompe-

11eJId U 3a7lauM 110
yTpaB/ieHUI0 PUCKaMU
rofipa3fiesieHuu, fie-
TasbHO hopMHpYeT
oriepaTUBHBIN U TaK-
TUUeCKHH I71aH 110
yMpaB/IeHUI0 PUCKaMU
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TJIaHa 110 YIpaBJIeHUI0 | fiesisieT o0IIue 11e/u
pUCKaMu T0 yTIpaB/IEHUIO
pHUCcKaMH, 000011eH-
HO dhopMUpYeT orle-
PaTHUBHBIN U TaKTH-
YyeCKUM IJ1aH 110
yTpaB/eHUI0 H pHC-
KaMu

Mopayas 7. «YnpaB/jieHHe OPraHU3alMOHHbIMHM U3MEHEHUSAMHU B YC/IOBUAX PHCKa»

@oH/| TeCTOBBIX 3aJjaHNH [/Isl TEKyLIero KOHTPOJI1sA 3HaHUII 110 TeMe:

Bbibepume 00uH npasuibHbIll 8apuaHm omeema:

ITo KakoMy KpUTepUI0 M3MeHeHHsl MOJpa3/ie/isIloTCsl Ha CTpaTeruvyeckue, TaKTUYeCKUe,
onepaTHMBHbIE U CTA0M/IM3AI[UOHHBIE?

HWCTOUYHUK BO3/IEHCTBUS;

BEPOSITHOCTh COOBITHI;

+T/1yOMHa BPEMEHHOT0 ZIeMCTBUS;TIOIX0/, K YIIPAB/IeHUIO;

(byHKI[Us yTIpaBIeHuUs;

(yHKI[MOHa/TbHAs1 HAaNPaB/IeHHOCTh MPOL|ECCOB OpraHU3aLuy.

Pacnipefenenue (yHKIHWHA, pa3padoTKa HOPMATHBOB B CTPYKTYPHOM TMOApa3/e/leHUH
ylpaB/ieHHsT PUCKaMH B COOTBETCTBMM CO CTpaTernuyecKMMH LieJIAMH OpraHu3anuu
...OTHOCATCSA K perjiaMmeHTam:

perympyroimm paboTy rmepcoHasna

PeryupYIOLIUM J1eTe/IbHOCTh TIpeANPUSTUS

+HOPMUPYIOLMM MPOLeCC yrpaB/ieHust

pery/iMpyoiyuM nHhopMal[ioHHOoe obecrieueHre

B 3aBucuMocTH 0T I/1yOMHBI MPeo0pa3oBaHUM Pa3/MYAKT CJieJyI0Iie BHABI H3MeHeHUMH:
+pecTpyKTypHu3aLus;

V3MeHeHWs, OpUeHTUPOBaHHbIe Ha OPraHU3allOHHYI0 CTPYKTYPY YIIpaB/ieHUst; B) HelpeBU/leHHbIe
V3MeHeHMUsl.

Ecm pyKoBoguTe/lb He MOXXET 0003HAYMTh MyTH PelleHHsi MPo0d/ieMbl, TONPH NMpPoBeJje-
HHMHU M3MEHeHUH cJie/lyeT MPUMEeHSTh:

+aHATMTUUECKYIO TIOJTUTUKY WU TOIUTUKY TTPO0 U OLIHOOK;

JIVPEKTHUBHYIO MOJUTUKY U TIOJIMTUKY T1eperoBOpOB;

JMUPEKTUBHYIO TIOJIMTHUKY U TIOJIUTUKY [JOCTHXKEHUS OOIUX 1[eTet.

Kakue u3mMeHeHHsI pa3/IMYal0T B 3aBUCHMOCTH OT BEPOATHOCTH COOBITHM?
+HenpeBU/ieHHbIe U3MeHeHUs;

PEeBOJTIOLMOHHBIE U3MEeHEeHHs];

V3MeHeHUsl, OpUeHTUPOBaHHbIe Ha 3a/lauu;T) (PpOHTA/IbHbIE U3MEHEeHUSI.

K Kakoii rpynme npyuuiH U3MeHeHHH 0THOCUTCS «000CTpeHHe KOHKYPEeHLUN» ?

+ PbIHOYHbIE TIPUUMHBI U3MEHEeHUH;

9KOHOMHYeCKHe MPUUYUHBI U3MeHEeHUH;M0TMTUYeCKre TIPUUUHbI U3MeHeHU;

TeXHOJIOTUUeCKUe NMPUUMHbBI U3MeHeHU.

Kakas mo/iMTHKa U3MeHeHHi NMPUMEHSIeTCA JJisi MPOBeJjeHHsl ObICTPBIX M3MEHEeHUM?
TOJIUTHKA T1eperoBOPOB; aHA/MTHUeCcKast TIOJIMTUKA,;

+ [VpeKTUBHas MMOJIMTHKA; MTOJIMTHUKA MTPO0 U OIMNOO0K;

TTOJIUTHKA JOCTYKEHHS OOIIUX 1[e/IeH.
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Kakas monmTuKa U3MeHeHH#l Tpejrno/iaraeT NMpuB/iedYeHHe PYKOBOAUTe/IeMK pa3padoTke
HU3MeHEeHUH 4YIeHOB OpraHu3aliuy, onpeje/eHHe UX POJIM M 0TBeTCTBEHHOCTH 3a /J0CTHIKe-
HHUe 1ejiei?

TIO/IMTUKA I1eperoBOpoB;

aHa/IMTU4YeCKasi TI0JINTHKaA;

[JVIpeKTHUBHAs I10JIUTHKA;

TIOJINTHKA TIPO0 U OILINOOK;

+TIOIMTHKA IOCTYKEHUSI 00IUX LIesel.

Kakas mopie/lb NPUHATHA pellleHUl Npe/o/iaraeT co3/jaHue KoaTuluiMeHe/)kepoB B
nponecce NPUHATHSA yIIpaB/IeHYeCKUX pelieHui?

+mopens KapHery;

MO/le/lb UHKPEeMeHTaIbHOIO TIPUHATHS pPelLlleH;B) MOJie/lb «MyCOPHOTIO SILIIUKa»;

MO/IeJIb TTIOCTeNIeHHOr 0 HapalljiBaHMUs.

Kakas Mope/b ynpaB/ieHHsl U3MEHEHUsIMH COCTOUT U3 C/IeAYIOLIMX 3/Ie- MEHTOB: COo3jjaHue
BU/IeHUsI; aKTHBaLMA; MO/Aep)KKa; BHe/[peHHe; o0ecrieyeHne; o00peHne, Mpu3HaHue?
MO/IeJIb [TIepexofHOro Iepruo/a Y IOCTeNeHHOro HapalljBaHus;

+mogens EASIER;

MoJenb yrpasiaeHus usMmeHennsasmu ADKAR;

MO/Je/b yrpas/eHus usMeHenusamu [Ixona Korrepa.

B kakoi Mopie/1 yripaB/ieHHs1 H3MeHeHUsIMH IPUMeHsIeTCA MeToA IIpopbiBa?

MO/IeJIb [TepexoJHOr0 Tepro/a;

Mo/ie/slb OCTeNeHHOr 0 HapaluBaHus;B) Mozens EASIER;

Mozenb ynpasneHus usMeHenusamu ADKAR,;

MO/leJb yrpaBjieHus: usMeHeHUssmMu JI>kxoHa Korrepa.

Kakymo moje/ib ynpaB/ieHUsI H3MeHeHUsIMH PYKOBO/UTE/Ib MCIOJIb3YyeT AJis 00HAPY KeHHs
npo0e/ioB B MPOBOAMMOM IpoIecce M3MEHEHHH, a Takxke Aas 3¢ (eKTUBHOro o0yuyeHHs
nepcoHasna?

MO/IeJIb [TIepexofHOro Nepuoza;

mogens EASIER;

+Mozesb yripaBieHust usmeHenvsmu ADKAR;

MO/Je/b yrpas/ieHus usMeHeHusamu hxona Korrepa.

Kakoi meTtoj npeojo/ieHUs1 CONPOTUB/IEHUS] U3MEHEHUSIM HCIO/Ib3yeTCs, KOrja UHULUa-
TOPbI H3MEHEHUs He 00/1aJalT Bceil nHpopManuel, Heo0X0AUMOM /ISl IVIAHUPOBAHUS HU3-
MEHEeHHs, U KOr/ia APpyrue MMelT 3HaYuTe/IbHbIe CHJIbI /IS CONIPOTUB/IeHUA?
vH(bOpPMUPOBaHUeE U 00IIeHNE;

+y4dacTve ¥ BOBJIEUEHHOCTb;

TIOMOILIb U MO/IePIKKa;

11eperoBOpbl U OrJIalleHus;

SIBHOE MPUHYK/IeHUE;

MOOOUHT, OYJ/I/TUHT.

OmKpbimblli 60npoc:

['eHepanbHBIM TJIaH JE€WCTBUM TOJpaszesieHus M0 yMNpaBJeHUI) PUCKAMM, OIpeJesisito-
LU TIPUOPUTETHI CTPaTerMuecKUX 3a/iau, pecypchl U MOC/Ie0BaTeIbHOCTD 1IaroB 1Mo JOCTHXe-
HUIO CTpaTeruuecKux Lesei — sTo:
OtBer: cTpaTerus

Tab6mna 9 — Kpurepum oreHKH copMHUPOBAHHOCTH KOMIIETeHI[HI

Kop v HauMeHOBaHUe KpuTepuu otieHrBaHUs COOPMUPOBAHHOCTH KOMIIETEHIIUN
WH/WKaTOpa J0CTIKe- (4acTH KOMITETEHI|UH)
HUsT KOMIIeTeHI[uH (Ya- Ha 6a30BOM ypoBHe | Ha TIOBBIIIIEHHOM YPOBHe
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CTH KOMITETEHI[HH) COOTBETCTBYET OI[eH- COOTBETCTBYET COOTBETCTBYeT OLleHKe
Ke «yZIOBJIETBOPHU- OLIEHKE «XOpOILI0» «OTJIUYHO»
TeIbHO» 65-85% oT Makcu- 86-100% ot Makcu-
50-64% oT MakKcH- MaJIbHOT0 Oasiia MaJIbHOro Oasia
MajIbHOr'0 Oasia
B/IaJleeT MaTepyasioM | 10 CYII[eCTBY OTBe- TPUHUMAaeT aKTUBHOE
TI0 TeMe, HO IONyCKa- | uaeT Ha MOCTaB/ieH- | ydacTue B XO/ie MpoBe-
€T HETOUHOCTH TIPH HbIe BOITPOCKI, HO JIeHUs TIPAKTUUeCKOT 0
hopMymMpoBKe OC- HCITILITBIBAET HEKO- 3aHSTHS, TIPAaBUTBHO
HOBHBIX TOHATHH, UC- | TOPbIe 3aTPYAHEHUs] | OTBevaeT Ha IO0CTaB-
TIBITBIBAET 3aTpyJHEe- | B GOpPMYy/IUPOBKE JIeHHBIe BOTIPOCHI, fiesi-
HUSI TIPY OTIpe/ie/IeHHH | yT1yO/eHHBIX TeTbHOCTH OpraHu3a-
1[e/I1 TIofipa3/ie/ieHnid | CTPYKTYPHBIX 3Jie- L[UH, YBEPEHHO Orpe/ie-
TI0 YTIpaB/IEHUIO PUC- | MEHTOB, JISIeT 1[e/IU U 3aJlaui I10
W -2nkoc-3 OipefesisieT | KaMu, JOTMyCKaeT He- | IOMyCKaeT TOrpelll- | YIpaBeHUI0 PUCKaMHU
1[e/TV U 3a/]auM T10/Ipa3- TOYHOCTH TTPH OITpe- HOCTH TIPH OTTpejie- | TIo/ipa3/ie/ieHuH, fie-
JleJIeHHI B COOTBETCTBUM | JIe/IeHUH 3a/jau JIEHWM 3aj1ay Jiesi- Ta/IbHO (hopMuUpyeT
CO CTpaTeruuecKWMHU 1ie- | yIrpaB/ieHUsl pUCKaMH, | TeJTbHOCTU OPTaHU- | OTlepaTUBHBIN U TaKTH-
JIIMM OpPTaHU3aL[|H T10 JIOTTyCKaeT MOTrpelll- 3alluM, To/[pa3fiesie- | YeCKHi IJiaH 1o yrpaB-
yTIpaB/IeHUIO PUCKaMHU HOCTHU TIpH (POPMHPO- | HUM U OT/IeNbHBIX JIEHUFO PUCKAMU
BaHWM OTIepaTUBHOTO | pabOTHUKOB, OTpe-
Y TAKTUYECKOT'O TI/IaHa | Je/sieT o01ye reiu
TI0 yTpaB/IeHUIO PUC- | TIO yTIpaBeHUI0
KaMu pHICKaMH, 0000111eH-
HO opMUpyeT orie-
paTUBHBIN U TaKTHU-
YeCKUH I/1aH 110
yTIpaB/IEHUIO H PUC-
KaMH

Mopayb 8. «KopnnopaTuBHas Ky/JabTypa»

@doH/| TeCTOBBIX 3a/JaHUH /ISl TEKYIIEro KOHTPOJIsl 3HAHUH 0 TeMe:

Bbibepume o0uH npasuibHbIll 8ApUAHM omeema:

Muccus u cTpaTerus, 1{e/id ¥ CPeACTBa OTHOCATCS K:

+ nmpobyieMaM BHeIITHel afiarTariiu;

npobsieMaM BHYTpeHHeH WHTerpariuy;

rpobieMaM BEDKMBAHUS.

Takue GaKThl KaK UCI0/Ib30BaHHe MPOCTPAHCTBA M BpeMeHH, Ha0/Ii0/jaeMoe MoBe/jeHue,
SI3bIK BXO/ISIT B COCTaB:

+ IMOBEPXHOCTHOTO YPOBHS M3y4YeHUsI KOPIIOPATUBHOM KY/IbTYPHI;

TIO/ITTIOBEPXHOCTHOTO YPOBHSI;

TJTIyOMHHOTO YPOBHSI.

Takue (pakThl Kak 0C00€HHOCTH BOCIIPUATHS, MBIC/IM M YYBCTBA, MO/ICO3HATe/TbHbIE Y0 eX-
AeHHS BXOJSAT B COCTAB:

TTOBEPXHOCTHOTO YPOBHS U3yUeHHsT KOPIIOPATUBHOU KYJ/IbTYPhI;

TIOZTIOBEPXHOCTHOTO YPOBHS;

+ ryOMHHOTO ypPOBHSI.

Ilenu, cTpaTerus, IEHHOCTH ¥ BEPOBAHMs BXOJASAT B COCTaB:

TIOBEDXHOCTHOTO YPOBHSI U3yUYeHHs] KOPITOPAaTUBHOM KY/IbTYDBI;
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+ MOAMOBEPXHOCTHOTO YDPOBHS;
r/TyOMHHOTO YPOBHSL.
Kakas u3 ¢pyHKIuii KOpnopaTUBHOMN KY/JIbTYPbl 03BOJIsIeT COTPYAHUKY peajiu30BaTh B
PaMKax KOPINOPaTUBHOM Ky/IbTYPbhI TAKHE JIMYHOCTHBIE MOTHBbBI KaK CK/IOHHOCTBD K aHa-
JIN3y U HAYYHBIM HCC/1e/J0BAaHUAM:
1IEHHOCTHO-00pa3ytoIiasi;
MOTHBHUDYIOILIAs;
+ ro3HaBaTe/IbHas;
CTabM/IN3aLMOHHAST;
Kakas u3 ¢pyHKIUH KOPOPAaTUBHOM KY/IbTYPhI IBJISIETCA MOIHBIM CTUMYJIOM K POCTY
MPOU3BOAUTETLHOCTH:
1IEHHOCTHO-00pa3yoIiasi;
KOMMYHHKaIMOHHas;
+ MOTHBUDYIOLIas;
T03HaBaTe/bHasi;
Kakas u3 ¢pyHKIU KOPOPaTUBHOM Ky/IbTYPbI 3aK/TI0UAeTCs B JOCTI)KEHHH 0011ero co-
I/IacHsA Ha OCHOBe 00'beJUHAIOIIEro JeHCTBUA Ba)XKHEHIIINX 3/IeMeHTOB KYJ/IbTYPbI, pOCTa
CIJIOYEHHOCTH KOJ/VIEKTHBA:
KOMMYHHKaIMOHHAsT;
MOTHBHUPYIOIIIAs;
T03HaBaTe/bHasi;
+ cTabWIM3alMoHHas;
Kakas u3 ¢pyHKIMii KOpopaTUBHOM Ky/JIbTYPbl IOMOraeT OPraHu3aljii BbDKUTh B YCJI0-
BHUAX KOHKYPEHTHO# 00pbObI:
T03HaBaTe/bHasi;
cTabu/IM3alOHHas;
HOPMAaTHBHO-Pery/IUPYOIIas;
+ MHHOBAIMOHHASI.
Kakas u3 ¢pyHKIui KOpnopaTuBHOMN KYJ/IbTYPbI BeJleT K HAeHTH(PHKALMU COTPYAHUKOM
ceds c opraHu3anyei:
To3HaBaTe/bHas;
cTabuIM3alMOHHAS;
+ HOPMAaTUBHO-PETyIUPYHolIjasi;
WHHOBALIMOHHaSI.
Bbnarogaps Kakoi (yHKIMM KOPIOPAaTHBHOM KY/IbTYPbI yCH/IMBAETCsl BOB/IEUEHHOCTh
Ka)X/I0ro pad0THHKA B /ie/ia OPraHU3aLuu:
LIeHHOCTHO-00pa3yoliasi;
+ KOMMYHHKALMOHHas;
MOTHBHUDYIOIIIAs;
TI03HaBaTe/bHas;
Ha3naueHne Kakoil ()yHKI[UM KOPIIOPAaTUBHOM KY/ILTYPbI 3aK/I0UaeTcs B JopMUpPOBaHUH
y JIK0Jei B3I/ISII0B U OTHOLIEHHUH K CMBIC/TY JKU3HU:
+ IleHHOCTHO-00pa3ytolriasi;
KOMMYHUKaIMOHHas;
MOTHBHUDYIOIIIAs;
WHHOBALIMOHHaASI.
OpHeHTHPOBAHHOCTH HA Pe3y/IbTaThl, JKECTKO MPOBOAUMAsN JIMHUS Ha KOHKYPEHTOCII0C00-
HOCTb XapaKTepU3yIoT:
KJIAHOBYIO KY/IbTYPY;
a/IXOKPAaTHUECKYIO KY/bTYPY;
MepapxXuyecKyr KyabTypy;
+ PBIHOUHYIO KY/IbTYPY.
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OueHb pyKeCTBEHHOe MeCTO padoThl, r/e y JIo/ied Macca 001ero xapakTepusyer:

+ KJIaHOBYIO KY/IbTYDY;

a/IXOKpaTUUeCKYI0 KYJIbTYypY;

repapxXruyecKyto KyabTypy;

PBIHOYHYIO KYJ/IBTYPY.

Ilpyu KaKoii KOPIOPaTUBHOM KY/IbType II0JITHOMOYHS ¥ 0TBETCTBEHHOCTH OIpe/e/IsAI0TCA
Nno3uiei B epapXxum:

aBTOPUTApHOM KY/bTYpE;

+ OIOpOKpaTHUeCKOH KYJIbTYPE;

Ky/IbType, OpUeHTHUPOBAHHOW Ha 3a/jauy;

Ky/IbType, OpDUEeHTHPOBaHHOMN Ha YyesloBeKa.

Kakas kopnopaTMBHasi Ky/J1bTypa XapaKTepHu3yeTcs LieHTpa/Iu3aljued B/IaCcTH, YeTKOM
CTPYKTYPOH CONMOJUUHEHHS:

+ aBTOpUTapHas Ky/JIbTypa;

OropoKpaTHuecKast Ky/lIbTypa;

KyJ/IbTypa, OpMeHTHPOBaHHasl Ha 3a7iauy;

Ky/IbTypa, OpUEHTHPOBaHHas Ha YeloBeKa.

Kakas Ky/1bTypa cBOWCTBeHHAa OpraHu3anysaM, IPOBO3I/IallalIMM CBOel MHCCHel CITy-
JKeHHe Ue/I0BeKY:

aBTOpUTAapHasi Ky/lbTypa;

OropoKpaTHuecKast Ky/lIbTypa;

KyJ/IbTypa, OpMeHTHPOBaHHasl Ha 3a7lauy;

+ Ky/bTYypa, OPUeHTUPOBaHHAsI Ha uesioBeKa.

XapakTepHbIM NPU3HAKOM KaKO# KYy/IbTYPbl IB/ISIeTCS KOHIEHTPaLHA [eHHOCTell BOKpPYr
KaueCTBeHHbIX MOKa3are/ied JesATeTbHOCTH:

aBTOpUTapHasi Ky/bTypa;

OropoKpaTHuecKast Ky/lIbTypa;

+ Ky/bTypa, OpUeHTHMPOBaHHasi Ha 3a/auy;

Ky/JbTYypa, OPUEeHTHMPOBAHHAsI Ha UeioBeKa.

Ha kakom u3 ypoBHeil IposiB/IeHUsI KOPIIOPAaTUBHOU KY/IbTYpPbI Pa3BHBaeTCs CX0/[CTBO
rpyNnoBbIX HOPM:

Ha YpOBHe JIMUHOCTH;

+ Ha ypOBHe I'pYIIIIbI;

Ha ypOBHe OpraHu3aLuu.

Ha KakoMm 13 ypoBHeii IposiB/IeHNsI KOPIIOPAaTUBHOM Ky/JIbTYPbl NPOHCX0AUT (opMuUpoBa-
HHe [IeHHOCTeH, HOPM OpPraHu3al{iOHHOI'0 MOBeJAeHMsI:

+ Ha ypOBHe JIMYHOCTH,;

Ha ypOBHe I'PYIIbI;

Ha ypOBHe OpraHu3alyu.

Ha kakom u3 ypoBHe# IPosiB/IeHUsI KOPIOPAaTUBHON KY/IbTYPbI MOAB/ISAETCS YyBCTBO
«MBD» 110 OTHOLIEHHIO K COTPYAHUKAM JAPYrux Mmo/ipa3je/IeHuii:

Ha ypOBHe JIMUHOCTH;

Ha YpOBHe I'PYTIIIbI;

+ Ha ypOBHe OpraHu3aLu.

Ta6smna 10 — Kpurepuu oneHkH c)opMHUPOBaHHOCTH KOMIIETEHIUH

KO,E[ 1 HaMMEeHOBa- KpI/ITepI/II/I OLl€HUBAHUA C(l)OpMI/IpOBaHHOCTI/I KOMIIeTEeHLINH

HUe UH/IMKaTopa J0-
CTW)KeHUs KoMITe-
TeHLUU (JacTh KOM-
NeTeHL[UK)

(4acTu KOMMOETEeHIINM)

Ha 6a30BOM ypoOBHe

Hd IMOBBIIIEHHOM YDOBHE

COOTBETCTBYeT OL|eHKe

«y[IOBJIETBOPUTE/ILHO»

50-64% oT MakcHUMaJlb-
Horo bOasa

COOTBETCTBYET OLIeHKe
«XOpO1I0»
65-85% oT Makcu-
MaJIbHOr0 Oasiia

COOTBETCTBYET OLleHKe
«OT/TUYHO»
86-100% ot mMakcu-
MaJIbHOTo Oasia
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N -2nkoc-3 Onipege-
JISIeT Lie/TU U 3a/laum
noJpaszeneHuii B
COOTBETCTBUM CO
CTpaTeruuecKuMu
L|e/ISIMU OpraHu3a-
LIMH TI0 yTIpaBIeHUI0
pUCKaMu

N/I-3rikoc-3  Popmu-
pyeT orepaTUBHbIN U
TaKTAUeCKUH  TIaH
paboT Mo yripaBie-
13151%0) pUcKamu;
BHeJpsieT  CUCTEMY
yTpaB/ieHus1 pUCKa-
MU Ha ypOBHe Opra-
HU3allUY, Tofpa3e-
JIeHUst

BJlajieeT MaTepraaioM
10 TeMe, HO [I0ITyCKaeT
HeTOYHOCTH Tipu (op-
MYJTUPOBKE OCHOBHBIX
TIOHSITUM, UCTTBITHIBAET
3aTpyiHeHUs TIpU
orpezie/ieHUU 1ieJid
roZipa3zesieHnui 1o
yTpaB/ieHUI0 PUCKaMU,
JIOTTyCKaeT HeTOUHOCTH
TIpU Oripe/ie/IeHU! 3a-
Jlau yripaBJ/ieHUs pUC-
KaMU, ZIoTycKaeT Io-
IPeLHOCTH TIpU (op-
MHPOBAHUU OTIepaTHB-
HOT'0 ¥ TaKTUYEeCKOTO
T/1aHa T0 YIIPaBJ/IeHHUIO
pUCKamMu

T0 CYIIeCTBY OTBeUaeT
Ha I10CTaB/IeHHbIe BO-
TIPOCHI, HO UCTILIThIBA-
eT HEeKOTOpbIe 3aTPY/-
HeHUs B (OpMy/IMPOB-
Ke yriy0eHHbIX
CTPYKTYPHBIX 3/IeMeH-
TOB,

JI0TyCKaeT MOrpelHo-
CTH TIPU OTIpe/ielIeHu
3ajJjau /1eATeIbHOCTH
OpraHu3aly, 1ojpas-
JleNleHUH U OT[le/TbHBIX
pabOTHHUKOB, orpe/ie-
nsieT o01IMe 11eH o
yTIpaB/IeHUIO PUCKaMH,
0000111eHHO (hOopMUPY-
eT OlepaTHUBHbIN U
TaKTUUeCKWH TI/1aH 110
yTipaB/IeHUIO H PUCKa-
MU

TPUHUMaeT aKTUBHOE
yuacTue B X0/ie TIpOBe-
JleHUs1 IPaKTUUeCKoro
3aHSTHSI, TIPAaBUTBHO
OTBeuaeT Ha MOCTaB-
JIeHHbIe BOTIPOCHI, fiesi-
Te/TbHOCTH OpraH13a-
L[UH, YBepEHHO orpe/ie-
JsieT LeJTu U 3a/lauu 110
yTIpaB/IeHUIO PUCKaMH
roJpaszesieHun, Je-
TaabHO (hOpMUPYET
orepaTUBHbBINA U TaKTU-
YyeCKUM IJ1aH 110 yIipaB-
JIeHUI0 pUCKaMU

2 OOEHUBAHUE IITMCBbMEHHBIX PABOT CTYJEHTOB, PEI'JIAMEHTUPYE-
MbIX YYEBHbBIM IVIAHOM

[TricbMeHHBIE pa6OTbI y‘-Ie6HbIM I1JIaHOM He TpeAyCMOTDEHBI.

OueHOUYHbIEe MaTepHaJbl U CPeJCTBA /I/I MPOBEPKHU

3 OITPEJJE/JIEHUE PE3YJIbTATA
IMPOME)XYTOUYHOM ATTECTAIIUA
dopma MPOMeKyTOYHOM aTTecTalyu Mo JUCLIUIIMHE 5K3AMEH.

copMHPOBAaHHOCTH KOMIETEeHIHI

ITKoc-3 Cnoco6eH K NMJIaHUPOBAHHIO, KOOPAMHHUPOBAHHUIO U HOPMAaTUBHOMY 00ecreueHHI0
WHTEerpyMpOBaHHOM KOMIUIEKCHOH JeATe/IbHOCTH Mo/pa3/e/ieHNH 10 ynpaB/jieHuI0 PUCKaMHU
B COOTBETCTBHM CO CTPaTernyeCKMMH Lie/IsIMU OpPraHu3aniu

BbiGepume o0uH npasu/ibHbIl 6ApUAHM omeema:
1. ITotHOMOUHSI, KOTOPbIE KOOPAUHUPYIOT Pad0oTy CTPYKTYPHOr0 MoApa3/jie/ieHHs 1o
yHnpaB/IeHUI0 PUCKAMH H NepeJal0TCA HeIMmoCPeACTBEHHO 0T HAYa/IbHMKA K NOAYNHEHHOMY:

+IMHeNHbIe
anrmapaTHble

(GyHKIMOHAaIbHBIE

MaTpHUYHbIE

2. OpraHM3aniOHHOEe MeTO/bl yIpaBJieHHs, o0ecreunBaIe HHTErPUPOBAaHHYIO
KOMIUIEKCHYH0 [lefiTe/IbHOCTh CTPYKTYPHOrO MoOjpa3sje/ieHUsl MO0 YNpPaB/eHUI0 PUCKAMH
AJIS1 JOCTYDKeHHUs CTPaTernuecKoi 1e/id OpraHu3anuy, BK/IHYAIoT:

OpraHu3aljMOHHOEe perjiaMeHTUpPOBaHue, OrepaTUBHOE yIpaB/ieHue, OrepaTUBHOe HOp-

MHDPOBaHHE




OpraHHU3aLMOHHO-MeTOAUYeCKoe MHCTPYKTUPOBAaHKWe, OPraHU3alMOHHOe perjiaMeHTHUPO-
BaHUe, OllepaTUBHO-PACIIOPAAUTeIbHOe BO3/elCTBHE

+OpraHu3alMoOHHOe perjlaMeHTUpOBaHue, HOpPMUPOBaHKe U UHCTPYKTUPOBaHue

3. KoopauHanum JeATe/IbHOCTH NMOJUMHEHHBIX JIMI| CTPYKTYPHOr0 MOApa3s/je/ieHus
ynpaB/ieHus PHUCKaMHM /il JOCTIDKeHHsl CTpaTrerM4yecKod Ie/id C eAMHOJIUYHBIM
pacnopsiAuTe/IbCTBOM ABJ/ISIETCSI 0CHOBHBIM A0CTOMHCTBOM:

TPOEKTHOM CTPYKTYPbI

+/JIMHEWHON OpraHu3aliOHHOW CTPYKTYPBI

JVBU3UOHAIBHON CTPYKTYPbI

MaTpUYHOU CTPYKTYPbI

4. Pacnpepenenvie ¢QyHKIUH, pa3padoTKa HOPMAaTHBOB B CTPYKTYPHOM
NMojpa3fie/leHUH yINpaB/eHUusi PUCKaMH B COOTBETCTBMM CO CTpaTerMyecKMMH Ie/IsIMU
OpraHu3aLyi ...0THOCATCA K perjiaMeHTam:

pery/mpyromum paboTy repcoHasna

peryJMpyoLUM AesaTe/IbHOCTb NpepUsITUS

+HOPMUPYIOLLIMM MPOLIeCC yIpaB/eHus

pery/impyroLumM HHPOpMaIiMoHHOe obecrieueHre

5. [losirocpouHoe NIaHMPOBaHHMe YNpaB/eHHUsA KO/IJIEKTUBOM IOApa3jie/ieHusl Mo
ylnpaB/IeHHI0 PUCKAMH /1A JOCTH)KeHHUsI TI0CTaB/IeHHOU Lie/IM OpraHu3aljuy Ha3bIBaeTcs:

+CTpaTeruyeckum

TaKTUYeCKUM

TeKYLLIUM

MO/Ie/IbHbIM

Jono/inume:

6. 'eHepa/IbHBIN NJIAH JAeHMCTBUI Mo/pa3/je/ieHUs M0 yrpaB/JIeHUI0 PUCKaMH, OIpe-
Ae/AIIUA IPHOPUTETHI CTPpaTernyecKux 3ajay, pecypchl U NMoC/ie0BaTe/IbHOCTH IAaroB
0 JOCTH)KeHHUI0 CTPaTernvyecKux 1jejied — 3To:

[IpaBu/bHBIN OTBET: CTpaTerus

7. IlpeacraBbTe cede, yTo Bbl HAUAILHUK MOJApPAa3/e/IeHUs M0 yNPaB/JeHUI0 PUCKa-
M. Mex/y BalllMMH MOAYMHEHHBIMHU BO3HUK KOH()IMKT, MeIIAIIUiA UM yCIelHo pado-
TaTh. KX U3 HUX B 0TJe/ILHOCTH oOpamiaercsa K Bam, uro6s1 Bel npuHs/IM ero cropo-
HYy U paspemiyiu KoHQIuKT. KakoBa Bama no3unus B JaHHOM cuTyarum?

[TpaBU/IbHBIN OTBET:

[y pa3peltieHyst CUTYyal[il HeOOXO[UMO BBIC/TyIIaTh 00€ CTOPOHBI TI0 OTAETBHOCTH, CO-
OpaTbcs BceM BMecTe U 00CYIUTh CIIOPHBIE BOTIPOCHI, HAUTH KOMITIPOMKCC, KOTOPBIH OyzeT cro-
C0OCTBOBATh [JOCTMXKEHHUIO CTPAaTerunuecKuX 1iejiell opraHu3ariyu.

8. /laHHbIe CmoCOOBI BO3/€HCTBUSI HamNpaB/eHbl HAa JOCTH)KEHHE TOCTaB/IeHHBIX
cTparernueckux Iesieil yrpaB/ieHHs MOJpa3/e/ieHNs M0 ynpaB/ieHUI0 PUCKaMH, UCII0/IHe-
HHe BHYTPEHHUX HOPMAaTHUBHBIX AOKYMEHTOB WM Mo/jJepaHue CUCTeMbl yNpaB/ieHUus
yupeXx/ieHus1 B 3a/laHHbIX NapaMeTpax MmyTreM NpPAMOro a/MMHUCTPAaTUBHOIO pery/MpoBa-
HHSA — 3TO

ITpaBU/IBHBIM OTBET: pacropsAUTeNbHOE BO3/IelCTBHe

9. HopmaruBHOe o0ecreueHHe [eATeTLHOCTH YNPaBJIeHUs MOApPa3/e/leHuss 1o
ylpaB/IeHHI0 PUCKaMHU BK/IIOUAaeT

[IpaBu/ibHBIN OTBET: perjiaMeHTUpOBaHWe, HOPMHPOBaHUWE W WHCTPYKTHMDOBaHUe [iesi-
Te/IbHOCTH MO/ipa3/ie/IeHu i

10. KaxoBo Ha3HayeHue (yHKIIUM KOOpP/JUHAI[UM B Mpolecce ynpaB/eHUusl CTPYK-
TYPHBIM NOAAPa3/e/ieHueM 10 yIpaB/JIeHU PUCKaMH

[MpaBunbHBIE ~ OTBeT:  oobecrieuWBaTh  B3aUMOJEWCTBHME UM COIJIACOBAHHOCTh
roJpasziesieHrii 1 pabOTHHKOB.
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11. Onucanue o0IMX HamMpaB/IeHWIl pPocTa MpeJNpPHATUHS U Pa3BUTHA €ro MNpous-
BO/ACTBEHHBIX PeCypcoB ¥ TNPOU3BOACTBEHHBIX MOIHOCTed paccMaTpHBaeTcs
B CcTpaTeruu.

[IpaBU/IBHBIN OTBET: KOPIIOPaTHBHOM

12. YnpaBieHHe KaKMMH HNPOU3BO/CTBEHHBIX PeCypCcoB M TMPOHM3BOACTBEHHBIX
MOIHOCTSAIMM ¥ OrpPaHMYeHUSsIMH TPeAONpeAe/A0T IUIAaHOBbIe 00beMBbI TNPOU3BOJCTBA
NPOAYKI{UM B I'0/J0BOM IU/IaHe OPraHu3aLiu:

[TpaBusbHbIN OTBeT: PUHAHCOBLIE, MaTepUa/ibHble W TPY[OBble PECypChbl, PbIHOUHbIE
OrpaHUueHUs, BOSMOKHOCTHA OCBOEHHSI HOBBIX TEXHOJIOTHUIM TTPOM3BO/CTBA;

13. Cnoco6HOCTh K MAaKCMMa/JIbHOMY BBINYCKY NPOAYKIHH MPH YCTAHOBJIEHHOM
pexuMe padoThI NpeNPUATHUS 32 eJUHHUI]y BpEMeHH — 3TO

[TpaBusibHbIN OTBeT: [Ipor3BOACTBEHHAS MOIJHOCTD MPeATIPUSITUS

14. KomiuteKc Mep, HarpaB/IeHHbIX HA KOMIIEHCALUI0, CH)KeHUe, IepeHeceHue,
NPUHATHE PUCKA WIN YXO/ OT Hero — 3To

[IpaBU/IbHBIN OTBET: yrpaBieHUe PUCKOM.

15. Bp10op a/ibTepHAaTUBBI M/IH 0JHOT0 KypCa U3 MHO)K€CTBA BADMAHTOB IeHCTBUI
AJIsl AOCTH)KeHHUs MOCTaB/IeHHOM Le/IH.

[TpaBU/IbHBIN OTBET: yIrpaB/ieHYeCKOe pelleHue.

16. OpuH U3 Ba)XKHEHIIINX BOMPOCOB peasiu3alid 0PpraHu3ajuoHHO-yIIPaBIeHYeCKUX
pellieHnH — 3TO PYKOBOJUTeE/ISA M UCIIO/THUTE/Iel B C/Iyuyae Mo/iydeHust
He0/IaronpUsITHHIX pPe3y/IbTaTOB

IIpasunbHblli Omeem: omeemcmeeHHOCMb.

17. lnsi npuHATHA 000CHOBAHHBIX OPraHU3alMOHHO- YIIPAB/IeHUeCKUX peleHni
Heo0x0AuM0 HH(OPMaLMOHHOE 00ecrieueHne, COCTOAIIIee 13

IIpasunbHbili omeem: aHanusa uHgopmayuu

18. Onpeodenennoe nosedenue Kopnopayuu 6 pblHOYHOU cpede, odecneuusarouiee
YCmOouuugoe nonoHceHue, 0C60eHUe U yKpenieHue polHOUHbIX NO3UYUIL, 6b100D ONMUMATb-
HbIX nymell MmeXHUYeCKo20 U MeXHOI102UYECK020 PA3eumus, nPeoCcCmaegiaem coooii:

IIpasunbHbIli oOmeem: CTPATETUIO KOPIIOPAIIHH.

19. @opmoii 0od6veOunenua Kopnopayuii, y4acCmMHUKU KOMOPOU 6 pe3yibmame 3aKuio-
YeHUA CO2NAUEHUs O Pe2YTIUPOCAHUN 00bema NPOU3E00CHEA U YC08UAX CObima, Hallma pa-
Ooueil cunvl, COXpaAHAIOM KOMMEPYECKYI0 U NPOU3EOOCMEEHHYIO CAMOCHOAMENbHOCHb, A6-
asemcea:

IIpasunbHblli omeem: Kapmenb

20. IIpouecc cHIWKeHHE PHUCKA 3a CUeT yBe/IMYeHHUsI Pa3HO00pa3usa BU/I0B /ieTe/b-
HOCTH, PHIHKOB CObITAQ H/IM KAaHA/IOB MOCTAaBOK HOCUT Ha3BaHUe
[TpaBU/IbHBIM OTBET: AUBepCUdUKALIUS.

Hatime pazeepHymbili omeem Ha 80npoc:

21. ITonsaTHe U KJIacCH(PUKANMA OCHOBHBIX I'PYNIOBBIX OPraHU3alHOHHBIX opM
Opra”Hu3anui

IIpasunbHbili omeem:

K rpynmoBbM opraHu3aiioHHBIM (POPMaM OTHOCSATCS KOMITAHWH, MPECTABIISIONINE WH-
TEpechl HECKOIBKUX Popuandeckux nui. OHU SBISIOTCS 00ObEAMHEHUSIME OpPTaHU3aIMi TOCpe-
CTBOM JINOO KOoIepanuu, J100 KOHIEHTpaluu Npou3BoCTBa. K HUM OTHOCATCS: accoluarys,
KapTeib, KOMOMHAT, KOHTJIOMepaT, KOHCOPIIUYM, KOHIIEPH, KOpHEp, KOpIiopalws, 00beAHHEHHE,
TpecT, punancoBo-npomeinuieHHas rpymmna (PI1D), ppanyaiis, xonauur u ap.

22. Kakue BH/ibI Heonpe/[e/IeHHOCTH B 3aBHCHMOCTH OT NPUYHH ee MOABIeHHs
MO>KHO BBI/I€/TATH B NMPOIecce IPHUHATHS PelIeHHi?

[IpaBUBbHBIN OTBET:

- «KOJTMUeCTBeHHasi», 00yC/I0B/IeHHasl 3HaUUTeIbHbIM YKC/IOM 0ObEeKTOB WK 37IeMEeHTOB
B CUTYal|MY TIPUHSITHS PeLleHus;
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- «H(opMalOHHAas» BbI3BaHHAsl HEJOCTaTKOM MH(OpMaLUY WK ee HeTOYHOCTBIO T10
TeXHUYeCKUM, COLJUaIbHBIM U PYTUM [IPUUMHAM;

- «CTOMMOCTHasI», B pe3y/bTaTe OTCYTCTBUSI CPeZCTB 3a C/IUIIKOM Z0pOryto UH(opma-
L[HIO;

- «ripo(peccroHaNbHas», B CU/Ty HeI0CTaTOYHOM MOATOTOBKHU /LA, MPUHUMAIOLIIero pe-
1IeHue;

- «OrpaHUuUTe/IbHas», BbI3BaHHAs! OTPaHUUEHUSIMU B CUTYaLlUW TIPUHSTHS pPeLleHnH,
HarpuMep OrpaHUYeHUsIMU 110 BpeMeHHU.

23. Kakmue pecypcsl AB/SIOTCA NIpeJMeTOM PHUCKAa NPH NPUHATHH YIIPaB/IeHYeCKHUX
peleHuin?

[IpaBUbHBIN OTBET: (PriHAHCOBBIE, MaTepUasbHble, TPY/0BbIe, UHTE/IeKTyalbHble, NH-
(hopMaLlMOHHbIe, TEXHO/IOTHYECKUE, HeJJOTIOTyYeHHbIe 10X0/bl, HY)KE 0’KU/aeMbIX.

24. Kak ynpasjieHYeCKHe pelleHHsl KJIAaCCHPUIUPYIOTCH MO CTeNeHH J0CTHKeHUs!
1eJIeid.

[IpaBunbubiit oTBeT: [l0 cTenmeHu AOCTMKEHUS LENel: * IONMycTUMOE (IIPUEMIIEMOE) —
pelleHne, yI0BIETBOPSIOIIEe OrPAaHUYCHUSM: PECYPCHBIM, MIPABOBBIM, MOPAIbHO-ITHUYECKUM; *
ONTUMAIIbHOE (HAWITydIlee) — eCIi pelIeHrne 00ecreuynBaeT IKCTPEMyM (MaKCUMyM WIJIM MUHH-
MyM) BBIOPAHHOTO KPUTEPUS sl JAaHHOW cUTyauud; * 3QPeKTUBHOE — XapaKTepU3yeTcs CTere-
HBIO JIOCTM)KCHHUS ILIeJe K 3aTpaTaM Ha MX JocTikeHue. Pemenune tem s¢ddekrtuBHEe, yem
0oJIbIIIe CTENEHb TOCTHXKEHUS 1IeJIel U MEHbIIIE 3aTPaThl Ha UX Pealn3alluio.

ITpakmuKko-opueHmupoeaHHble 3a0aHUs1

25. Ilnanupyemsblii 00beM MPOAYKIUH COCTaBJIsIeT 1 MJIH. py0., HOpMaTHB 3apadoT-
Ho¥ 1atel 0,2 py6. Onpejenurs m1aHoBbid ¢Gonj omtaTel Tpyaa (POTm).

IpasunbHbili omeem: 1 maH. x 0,2 = 200 mbic. py6.

26. IlpousBojcrBeHHas nporpamMma BK/arudaer 100000 egunun npoaykumu. Caenb-
Has pacijeHKa 3a eAuHUuLy npoaykiuu 3 pyossa. KosgduinueHT BbINoHeHHs T/IAHOBOT0
3aganusn 1,2. Onpeaeuts (GoHA onuIaThl TPyAa padounx-caenbumkos (POTca).

IpasunbHbili omeem: 100000 x 3 x 1,2 = 360000 pyo6.

OxkoHuYaTenbHBIE pe3y/bTaThl 00yueHUs ((hOpMUPOBAHUSI KOMITETEHIIWI) OTpe/essitoTCs
TIOCpe/ICTBOM TiepeBo/ia 0a/uioB, HaOpaHHBIX CTYJEHTOM B TPOL[eCCe OCBOEHUS AWCLUIINHBI, B
OLIeHKM:

— 6a30BBIN ypOBeHb CHOPMUPOBAHHOCTH KOMITETEHI[UH CUHTAETCS JOCTUTHYTHIM, eC/iv
pe3y/abTaT 00yueHUsi COOTBETCTBYET OLIEHKE «y/I0BIeTBOpUTENbHO» (50-64% OT MakCHMaIbHOTO
Oasa);

— TOBBILLIEHHbIA YPOBeHb C(POPMHUPOBAHHOCTH KOMIETEHIIMM CUWUTAeTCS AOCTUTHYTHIM,
ec/i pe3ysbTaT O00yueHHs] COOTBETCTBYET OLleHKaM «Xopomio» (65-85% oT mMakcrMMaabHOTO
6ana) U «oTMuHO» (6osee 86% U3 MakCcMManbHOTO 6aria).

4 TIOPSIIOK ITPOBEJEHUA ITIOBTOPHOM
IMPOMEXYTOUYHOM ATTECTAIITUN

dopma NpoMe)KyTOUHOM aTTeCTalUy M0 AUCLUIIMHE 5K3AMEH.

®DoH/ OLIeHOUHBIX CpeJCTB JIst MpOBe/ieHUs MOBTOPHOU
TIPOME)KYTOUHOM aTTecTal[iy (POPMUPYeTCs U3 UMc/ia OLeHOYHBIX CPe/ICTB 10 TeMaM, KOTOpbIe
He OCBOEHbI CTYZ€HTOM.

IIpumeuaHue:

[oroTHUTETbHBIE KOHTPOJIbHBIE UCITLITAHUSI TIPOBOASITCS /IS CTY/IEHTOB, HaOpaBIIINX Me-
Hee 50 0a/10B (B cOOTBeTCTBUY C «[10/I0’KeHeM 0 MOZAYTbHO-PEUTUHIOBO CUCTEME»).
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Tab6mna 11 — Kpurepuu oneHKH copMHPOBaHHOCTH KOMITETEHIHI

Kop v HaMeHOBaHMe UHAUKATOPa AOCTHXKEeHUSI
KOMITeTeHLIUM (YaCTH KOMITeTeHLIUN)

KpuTepuu otieHrBaHus ChOPMUPOBAHHOCTH
KOMITeTeHIMM (YaCTH KOMITeTEeHLIUN)

Ha 6a30BOM ypOBHe

COOTBETCTBYET OLIEHKE «y/JOBJIETBOPUTETHHO»
50-64% oT MakCUMaJILHOTO basia

W 1-1nkoc-3 Pa3pabaThiBaeT KOpriopaTuBHbBIE HOP-
MaTHBHbIE JOKYMEHThI []eATe/IbHOCTH OpraHu3a-
L[UH, TI0/[pa3/ie/IeHui U OTJe/IbHbIX paOOTHUKOB
T10 yIIPaB/IeHUI0 PUCKaMU

N -21koc-3 OnipeseniseT ey v 3aauu nojapasze-
JIEHUH B COOTBETCTBUH CO CTpaTeruueCKMMHU Lie-
JISMU OpraHy3aliu 10 yIIpaBJIeHU0 PUCKAMU

N -3nkoc-3 PopMUpYyeT orepaTUBHBIA U TaKTUUe-
CKUW TulaH paboT 10 yIpaBAeHWI0 pHUCKaMH;
BHe/IpsieT CHUCTeMY yIMpaB/JeHUs] pUCKaMH Ha
YPOBHe OpraHu3alyy, Io/ipaseeHust

BJIa/leeT MaTepyasioM I0 TeMe, HO [0MyCKaeT
HETOYHOCTH TpY ()OPMY/THPOBKE OCHOBHBIX
TIOHSITUI, UCTIBITHIBAET 3aTPyJHEHUS TIPY pas-
paboTKe KOpIopaTUBHBIX HOPMAaTUBHBIX JIOKY-
MEHTOB [IesiTe/IbHOCTH OpraHu3alyu, nojpas-
JieJIeHHH U OTAe/bHBIX PaOOTHUKOB, [IOMyCKaeT
HETOYHOCTH TIPU OMpe/ie/IeHNH LieJid yTipaBiie-
HUS1 PUCKaMH, [JOMTyCKaeT MOrPeLHOCTH TIPU
¢hopMHpOBaHUY OMEPaTUBHOTO U TAKTUYECKOTO
T7IaHa T0 YIpaBJ/IeHUIO0 PUCKaMU
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