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ITacnopT ()oHAQ OLIEHOUHBIX CPe/ICTB

Tabmma 1
OneHounble | KosmmuecTBO
Ne dopmMUupyeMbie KOMITETEHLIUN
Mopynb AUCLUTIIUHBI Marepuasbl
n/n WU UX YaCTH
Y CpeJiCTBa
CymHocts 1 Mexanu3smbl| YK-3 CriocobeH ocyiiiecTs-
1 |coBpemeHHOro Kopropa-| JsiTh COLManbHOe B3auMogeli- | TecTrpoBaHue 20
TUBHOT'O YIIPABJIEHUS CTBUE U pPeasn30BbIBaTh CBOK)
BiivisiHue BHyTpeHHel u| POJ/Ib B KOMaH/e
5 BHerHel cpeapbl Ha fled-| YK-9 Criocoben ucronb30BaTH TecTpoBaHue 20
Te/IbHOCTh OpraHu3ariiu 0a3oBbIe ,E[ECl)EKTOJ]OFI/IHECKI/IQ
3HaHMS B COLIMA/IbHOM U TIPO-
3 OpraHsl ynpaB/ieHUs (heccroHanbHOM cepax TectupoBaHue 20
Metop! KopriopatipHo-| "PITP ASATETEHOCTb I10 PEA-
4 o yIIpaB/IeHus 3aI_[I/II/IUKOpl'IOpaTI/IBHOI/I couu- | TecTupoBaHue 20
a/IbHOM TIOJTUTUKU
OpranusanuonHoe B3a- | [TKoc-5 Crioco6eH mpoBo/uTh
5 MO EMCTBHME Ha Ipea- OLIeHKY BJIMSHHUS PHUCKOB Ha TECTI/IPOBaHI/Ie 20
TIPUATHHA 11eJ11, K/JIF0UeBLIe I10Ka3aTesn
3¢ heKTUBHOCTH U pellieHus,
PaspaboTka  ympaB/eH-| IpYHUMaeMble B OpraHU3aLus)
6 [|1ecKux pelleHUNd B TectupoBaHue 20
YC/IOBUSIX Heorpe/e/eH-
[HOCTU U pHCKa
KopriopaTrBHbIE KOH-
7 priop TectupoBaHue 20
(bTKTBI
8 KopriopatviBHasi KyJ/IbTy- TectupoBaHue 20
a
9 /lenosoe obuetne TectupoBanue 20
Bcero: - 180




1 ODEHOYHBIE MATEPUAJIbI, HEOBXOJNMBbIE
JUIA OLIEHKHY 3HAHWI, YMEHU Y1 HABBIKOB JEAATE/IbHOCTH

B ITPOOECCE OCBOEHMA JUCLHUILI/IMHBI

Kareropus
KOMITeTeHLIUU

Kog v HauMeHOBaHMe
KOMITETEeHIUH

Kog n HauMmeHOBaHMe
WH/JWKAaTopa AOCTUKEeHUs
KOMITeTeHLIMU

YHuBepcanbHbIe

YK-3 CriocobeH oCy1iecTB/IsITh CO-
1[a/bHOe B3aUMO/IENCTBYE U pea-
JTM30BBIBaTh CBOIO POJIb B KOMAH/e

N/1-1yk-3 OnipesiensieT CBOXO poJib
B COLIMA/IbHOM B3auMO/IeHCTBUU
¥ KOMaHJHOM paboTe, UCX0s 13
CTpaTeruy COTpyJHUYECTBA JJIs
JOCTHDKEHUS! TIOCTaB/IeHHOM Lie/iu
N1-2yk-3 YuntbiBaeT 0cobeHHO-
CTU TIOBeZIeHUs] U UHTePeCkI [Ipy-
I'MX y4aCTHUKOB MPY peanu3aluu
CBOe poJiu B COLIMAIbHOM B3au-
MO/IeHiICTBHUY U KOMaH/IHOMW pabo-
TE

N/-3yk-3 [IpeABUIAT BO3MOKHBIE
TMOC/Ie/ICTBUSI JIMUHBIX [1eACTBUMN
Y TJIaHKMPYeT Moc/e/l0oBaTe b-
HOCTb I11ar0B /1JIs1 AOCTH>KEeHHUs
3a/]JaHHOTO pe3y/bTaTa

N -4yk-3 B3aumogeiicTByeT C
JPYTUMU ulieHaMy KOMaH/pbl,
ocyiiecTBsisieT 06MeH uH(poOpMa-
L{yel, 3HaHUSIMU U OTIbITOM; OLie-
HUBaeT U/ieu APYryx UeHOB KO-
MaH/Ibl /151 JOCTHXKEeHHUs TT0CTaB-
JIEHHBIX Lie/ier

YK-9 CriocobeH 1cIo/b30BaTh Oa-
30BbIe JleheKTOoNoruuecKre 3HaHuUs
B COI[MATbHOM U MpodeccroHab-
HOM cdepax

N-1yk9 OneprpyeT NOHATUAMUA
VHKJ/TFO3UBHOW KOMITeTeHTHOCTH,
ee KOMITIOHEHTaMH Y CTPYKTYPOU
N O-2yk-9 [Tnanupyet nipodeccu-
OHAJIbHYIO [1esiTeIbHOCTh C JIULja-
MU C OTPaHUYEeHHBIMH BO3MOX-
HOCTSIMU 3/10POBbsI ¥ MHBa/IN/ja-
MU

N O-3yk-9 B3aumopeiictByeT B co-
L{Ma/IbHOM U NpodeCCUOHATBLHON
cdepax c uLamMu C orpaHUYeH-
HBIMH BO3MOXXHOCTSIMU 3/I0POBbSI
Y MHBa/IWJ|aM1

ITpodeccronanbHbIE

[MTKoc-4 CriocobeH 0Cy11[eCTB/ISITh
JesiTe/IbHOCTD 110 peau3aliui Kop-
TOPAaTUBHOM COLIMA/TbHOM MOJIUTH-
KU

N O-1nKoc-4 OLieHnBaeT

3¢ deKTUBHOCTb U
yJIOB/IETBOPEHHOCTD TepCoHaa
KOPITOPaTUBHOW COL[MaTbHOU
MOTUTUKOMN

W /I-2rikoc-4 Pa3pabatbiBaeT
TIpe/IJI0’KeHUSI T10
COBEpILLIEHCTBOBAHUIO
KOPITOPAaTUBHOM COL[MATbHOU




TIOJINTUKY

N -3nkoc-4 OCylliecTBIsIET BHE/-
peHNe KOPIOpaTUBHbIX COLJAlIb-
HBIX [POrpaMM U peann3aliyio
KOPIOpaTUBHOM COLIMaIbHOM I10-
JIMTHKU

[TKoc-5 CriocobeH MpoBOgUTh
OL|eHKY BJIMSIHWSI PUCKOB Ha LieJIH,
K/TFOUeBble NokasaTesu 3¢ deKTrB-

HOCTHU U pelleHyd, IIDpUHUMdeMbIE B

OpraHu3aLusx

W/-1rkoc-5 Pa3pabateiBaeT
MEpOIPUSITUS 110 BO3ZEUCTBUIO

Ha PUCK B pa3pese OT/e/IbHbIX
BU/IOB

N -2nKoc-s [IpoBOAUT 3KOHOMUYe-
CKYO OL|€HKY MepOTpHUSTUM 10

BO3/IeMCTBUIO HA PUCK

Tabnuia 2 — @opmupyeMble KOMIIETEHIUH

Koa u HaumeHOBaHMe KOMITe-
TeHLIUN

Koj 1 HauMeHOBaHWe WHAUKATOPa I0CTH-
JKeHUs] KOMITeTeHL[1MH (4aCTh KOMIIeTeHLUM )

O11eHOYHBIE Ma-
Tepuasbl
1 Cpe/iCTBa

YK-3 CriocobeH oCyIIecTB/STh
coLyanbHOe B3aUMO/IefiCTBUe U
peasii30BbIBaTh CBOIO POJIb B
KOMaH/ie

YK-9 CriocobeH HUCI10/1b30BaTh
6a3oBble AedeKTooruyecKye
3HaHUS B COL[MA/ILHOW U MPO-
(heccruoHambHOM chepax
[TKoc-4 CriocobeH ocy1iecTB-
JISITh 1eSITe/TbHOCTD T10 peasiu-
3al[M1 KOPIOPAaTUBHOM COLY-
a/TbHOM MOJIUTHUKU

[TKoc-5 CriocobeH MpoOBOIUTh
OLIEHKY BJIMSIHUSI PHCKOB Ha
Lle/I1, K/IOueBble TOoKa3aTelu
3¢()eKTUBHOCTH U pellieHus,
TpUHUMaeMble B OpraHu3aliu-
X

Cy1LHOCTh U MeXaHU3Mbl COBDEMEHHOI'0 KOPIIOPaTHBHOIO

YIpaBJ/IEHUA

N-1yk-3 Onipepensier CBOKO POJib B COLU-
a7bHOM B3aMMOJ,eMCTBUM U KOMaHZJHOM pa-
00Te, UCXO/Is1 U3 CTPATeTUX COTPYAHUYECTBA
JJ151 OCTKeHUS IOCTaB/IeHHOH Lie/n
N]1-2yk-3 YunTbiBaeT 0cO6€HHOCTH TTOBe/Ie-
HUS1 M UHTEPeChl APYTMX YYaCTHHUKOB IPU
peanu3alnyy CBOer poJiv B COLJMaTIbHOM B3a-
MMO/IEHiCTBMY Y KOMaH/IHOH paboTe
N-3yk-3 IIpegBUaAT BO3MOXKHBIE TOC/IE]-
CTBUS JINYHBIX [IeHICTBUH U IJIAHUPYET I10-
C/1e0BaTe/IbHOCTb 11aroB /I JOCTHKeHUs
3a/laHHOrO pe3ysbTaTa

N -4yk-3 B3aumopencTByer C Jpyrumu use-
HaM{ KOMaH/[bl, OCYIIIeCTB/IsieT 0OMeH WH-
dhopmariveli, 3HaHUSIMU U OMBITOM; OLI€HU-
BaeT U/ler APYyryx 4ieHOB KOMaH/bl AJIs1 [0-
CTW)KeHMSI TTIOCTaB/IeHHBIX Lieslen

N -1yk-9 OniepupyeT NOHATHUSAMU UHKIIFO-
3MBHOU KOMITETEHTHOCTH, ee KOMIIOHEeHTaMH1
Y CTPYKTYpOU

N1-2yk.9 [Tnanupyet npodeccroHanbHYO
JesITe/IbHOCTD C JIMLJAMU C OTPaHUUEHHBIMU
BO3MOJKHOCTSIMH 3/10POBbSI U UHBA/TUA,AMU
N-3yk-9 B3auMopeicTByeT B COLIMAILHON U
nipodeccroHanbLHOM cepax € TULIAMHU C
OrpaHUYEHHBIMH BO3MO>XHOCTSIMU 3710DOBbSI
Y MIHBA/IUJaMU

TectupoBaHue

BivsiHue BHYTpeHHel 1 BHelllHel cpe/ibl Ha esiTe/IbHOCTb

OpraHusalLuu

TectupoBaHue




Opl"aHbI yIripaB/IeHHUA U UX KOMIIETeHLIUA

N-1yk-3 OnipepesnsieT CBOIO pO/ib B COLU-
anbHOM B3aUMO/IeliCTBUM U KOMaHAHOMU pa-
00Te, UCXO/Is1 U3 CTPATeTUU COTPYAHUYECTBA
JJ151 OCTKeHUS IOCTaB/IeHHO! 11e/n
U[J-2yk-3 YuntbeiBaeT 0COOEHHOCTH TTOBe/ie-
HUS1 U UHTEPeChl APYTHUX YYaCTHUKOB MPU
peasiM3aliiy CBOeU poJiv B COLMaTbHOM B3a-
UMO/IeHiCTBUY ¥ KOMaHIHOM paboTe

N O-3yk-3 [IpeaBuauT BOSMOXKHBIE MTOC/E]-
CTBUSI IMUHBIX JAeMCTBUHN U TIJIAaHUPYET 10-
CJ1e[10BaTe/TbHOCTB I1aroB /IJIs1 JOCTHXKEeHHs
3a/]JaHHOTO pe3y/bTaTa

N/I-4yx3 B3aumoencTByeT ¢ ApyruMu usie-
HaMM KOMaH/Ibl, OCYLI[eCTB/IsSieT 0OMeH WH-
dbopMaijueit, 3HaHUSIMU U OTIBITOM; OL[eHU-
BaeT U/ler APYryx UieHOB KOMaH/bl AJis [0-
CTVDKEHUS TIOCTaB/IeHHBIX 1ie/iei

N[-1yk-9 OneprpyeT NOHATUAMU UHKJIIO-
3UBHON KOMIIETEHTHOCTH, ee KOMIIOHeHTaMH1
Y CTPYKTYpOU

N1-2yx.o [Tnanupyet nipoeccroHanibHYIO
JesITe/IbHOCTD C JIMLJAMU C OTPaHUUEHHBIMU
BO3MOXXHOCTSIMU 3/J0POBbsI 1 UHBAJTUZAMU
N/1-3yk-9 B3aumoelicTByeT B cOLIMaIbHOU U
npodeccroHaIbHOM chepax C JULIAMH C
OrpaHUYEHHBIMHA BO3MO>KHOCTSIMU 30POBbSI
Y UHBa/IUJ]AMHU

TectupoBanue

MeTo/1bl KOPITIOPaTUBHOI'O YIIPaBJIEHMUS

N-1yk-3 Onipefesnsier CBOO poJib B COLU-
aJTbHOM B3aUMO/IEMCTBUM U KOMaHAHOU pa-
0oTe, UCXO/Is1 U3 CTPAaTErMy COTPYAHUYECTBA
JJ1S1 JOCTV)KEHUs TTIOCTaB/IeHHOU Lie/in
N/-2yk-3 YuuTbiBaeT 0COOEHHOCTH TOBejie-
HUSl U UHTepeChl JPYrUX YYaCTHUKOB MPU
peasM3alLiiy CBOeU pOJiv B COL{MaIbHOM B3a-
MMO/IeHiCTBUY ¥ KOMaH/IHOM paboTe
N-3yk-3 [IpegBUAUT BO3MOKHBIE TOC/Ie[-
CTBUS JIMYHBIX JeUCTBUM U TJIAHUPYET MO-
C/1e0BaTe/IbHOCTD 111aroB /I JOCTUKeHUs
3a/IaHHOrO pe3y/bTaTa

N/1-4yx-3 B3aumo/ielicTByeT ¢ IpyruMHU uJie-
HaMM KOMaH/Ibl, OCYII[eCTB/IIeT 0OMeH WH-
(hopmarieli, 3HaHUSIMU U OTTBITOM; OLIeHH-
BaeT W/ley APYTUX UeHOB KOMaH/bI JJ1s1 10-
CTW)KEHUSI TIOCTaBJ/IeHHBIX Lieyiel

N[-1yk9 OneprpyeT NOHATUAMU UHKJIFO-
31BHOM KOMIIETEHTHOCTH, ee KOMIIOHEHTaMH1
Y CTPYKTYPOU

N -2yk-9 [TnanupyeT npodeccuoHaibHYIO
JlesITeJIbHOCTh C JIMLIAMU C OTPaHUYEHHBIMU

TectupoBaHue
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BO3MOKHOCTSIMH 3/0POBbSI I HHBA/TU/IaMHU

N -3yk-9 B3auMopeicTByeT B COLMAIbHON U
ripodeccroHanbLHOM chepax € TULIAMU C
OrpaHUUYeHHBIMU BO3MOXKHOCTSIMU 30POBbSI
Y MHBAJTU/IaMH

OpraHu3zalOHHOe B3aUMO/IeiICTBHE Ha NPeANpUsiTUN

N-1yk-3 OnipepesnsieT CBOKO pO/ib B COLU-
anbHOM B3aUMO/IeHiICTBUM U KOMaHAHOM pa-
00Te, UCXO/Is1 U3 CTPATeTUU COTPYAHUYECTBA
JJ151 OCTYKeHUs IOCTaB/IeHHO! 11e/n
U[J-2yk-3 YunteiBaeT 0COOEHHOCTH TTOBe/ie-
HUS1 U UHTEPEChI APYTHUX YYaCTHUKOB MPU
peasM3aliii CBOeU poJiv B COLMalbHOM B3a-
UMO/IeHiCTBUY ¥ KOMaHIHOM paboTe
N-3yk-3 [IpegBUAUT BO3MOKHBIE T1OC/Ie[-
CTBUSI JIMUHBIX 1eHCTBUI U IJIaHUPYET T10-
C/lel0BaTe/IbHOCTh 11aroB AJis JOCTHXKeHUs
3a/]JaHHOTO pe3y/bTaTa

N/1-4yx-3 B3aumoencTByeT ¢ IpyruMHU ujie-
HaMM KOMaH/Ibl, OCYLI[eCTB/IsieT 0OMeH WH-
dbopMarijueit, 3HaHUSIMU U OTIBITOM; OL[eHU-
BaeT U/ler APYryx UieHOB KOMaH/bl AJis1 [0-
CTW>KeHUsI TIOCTaB/IeHHBIX 1ieslei

N[-1yk-9 OneprpyeT NOHATUAMU UHKJIIO-
3UBHOUW KOMITETEHTHOCTH, ee KOMIIOHEeHTaMH1
Y CTPYKTYpOU

N1-2yk.o [TnanupyeT mipoeccroHaNbHYO
J1esiTe/IbHOCTh C JIML[AMU C OTPaHUUEHHBIMU
BO3MOJKHOCTSIMH 3/10POBbSI U UHBA/IUAAMU
N-3yk-9 B3aumopencTByer B COLMATIbHON U
ripodeccuoHa/bHOM cepax C JMLaMu C
OrpaHUYEHHBIMHA BO3MO>KHOCTSIMU 30POBbSI
Y VHBa/IUJjaMu

N O-3nkoc-4 OCyLecTBAsIET BHEAPEHKE KOPIIOpa-
THUBHbBIX COLIMA/IBHBIX MMPOTrPAMM W peain3alirio

KODPIIOPATHBHOM COIMaIbHON TIOJTUTUKU

TectupoBanue

Pa3paboTKa yripaB/ieHUeCKUX pPeleHuH B YCJIOBUSX Heorpe/ie-

JIEHHOCTHU M pHUCKd

W I-1nkoc-5 Pa3pabaTbiBaeT MepONPUATHS T10
BO3/IEMCTBUIO Ha PUCK B pa3pese OTZe/IbHbIX
BU/I0B

N O-2nKoc-5 [IpOBOAUT 3KOHOMHUECKYO
OLIeHKY MepOIpUSITHUH 10 BO3/,eMCTBUIO Ha
PUCK

TectupoBaHue

KoprniopaTrBHble KOHQIMKTh

N-2yk-9 [TnanupyeT npodeccruoHaibHYIO
J1esiTe/IbHOCTD C JIML[AMU C OTPaHUUeHHBIMU
BO3MOYKHOCTSIMU 3/]0POBbSI ¥ UHBAJTU/IaMHU
N-3yk-9 B3aumopencTByet B COLMAIBbHON U
ripodeccuoHaibHOM chepax C JULaMHu C
OrpaHUYEHHBIMHA BO3MO>KHOCTSIMU 310POBbSI

W MHBA/IMJdMH

TectupoBaHue
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U[J-2yk-3 YunteiBaeT 0COOEHHOCTH TTOBe/ie-
HUS1 M UHTepeChl IPYTUX YYaCTHUKOB IIPU
peasM3aLiii CBOeU poJiv B COLMalbHOM B3a-
MMO/IeHiCTBUY ¥ KOMaHIHOU paboTe

KopriopaTtrBHast KyJ/ibTypa

N-1yk-9 OneprpyeT NMOHATUSMU UHKJTIO-
3UBHOUW KOMITETEHTHOCTH, ee KOMIIOHEeHTaMH1
Y CTPYKTYpOU

N1-2yk.o [TnanupyeT nipodeccroHaNbHYO
JlesiTe/IbHOCTD C JIML[JaMU C OrpaHUYeHHBIMU
BO3MOKHOCTSIMU 3[J0POBbs M UHBaJIUAAaMU

N -3yk-9 B3auMopeicTByeT B COLMAIbHON U
ripodeccroHanTLHOM cepax C TULIAMU C
OrpaHUYeHHBIMU BO3MOXHOCTSIMU 3[J0POBbS
Y UHBaIMZaMU

N A-1nkoc-4 OtieHrBaeT 3ppeKTUBHOCTD U
VZIOB/IETBOPEHHOCTE [TePCOHAa KOPIIOPaTHBHOM
COL[MaJIbHOM TTOTMTHKOM

N I-21ikoc-4 Pa3pabaTbiBaeT Mpe/jioskeHus 10
COBepILEHCTBOBAHUIO KOPIIOPAaTUBHOM
COL[Ma/IbHOM TTOJTUTHKU

N O-3nkoc-4 OCyLecTBAsIeT BHEAPEHKE KOPIIOpa-
TUBHBIX COL[MA/IbHBIX IIPOrPaMM U pean3aluio
KOPIIOPaTHBHOW COLIMAIBHOM MOJUTHKU

TecTtupoBanue

JenoBoe obuieHre

N-1yk-3 OnpepensieT CBOKO POJib B COLU-
asbHOM B3aWMO/Z,eMCTBUM U KOMaHZHOM pa-
00Te, UCXO/Is1 U3 CTPATETUX COTPYAHUYECTBA
JJ151 IOCTKeHUS IOCTaB/IeHHOH 1ie/n
N]1-2yk-3 YunTbIBaeT 0COO€HHOCTH TTOBe/Ie-
HUS1 M UHTEPeChI IPYTUX YYaCTHUKOB MPU
peanu3anyy CBOer poJiv B COLIMaIbHOM B3a-
MMO/IeMCTBUY U KOMaH/IHOW paboTe
N-3yk-3 IIpegBUaAT BO3MOXKHBIE TOC/IE]-
CTBUS JINYHBIX [IeHICTBUH U IJIAHUPYET I10-
C/1e0BaTe/IbHOCTb 11aroB /I JOCTHKeHUs
3a/laHHOrO pe3ysbTaTa

N -4yk-3 B3aumopencTByer C JpyrumMu use-
HaMM KOMaH/Ibl, OCYLL[eCTB/IsieT 0OMeH UH-
(dhopmativieli, 3HaHUSIMU U OTTBITOM; OLIEHH-
BaeT U/ler APYryx UjeHOB KOMaH/bl AJis [0-
CTW>KeHUSI TIOCTaB/IeHHbIX Lie/len

N -1yk-9 OnepupyeT NOHATHUSAMU UHKIIFO-
3UBHOU KOMITETEHTHOCTH, ee KOMIIOHEeHTaMH1
Y CTPYKTYpOU

N1-2yk.9 [Tnanupyet nipoeccroHanbHYO
JesITe/IbHOCTD C JIMLJaMU C OTPaHUUEHHBIMU
BO3MOJKHOCTSIMH 3/10POBbSI U UHBA/TUAAMU
N-3yk-9 B3auMopeicTByeT B COLIMAILHON U
nipodeccroHanbHOM cepax € ULIAMU C

TectupoBanue
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OrpaHMY4Y€HHBIMH BO3MOXHOCTAMM 310POBbsA
W MHBA/INJdMH




OneHOYHbIEe MaTepHasIbl M CPeACTBA /i/is MPOBEPKH
c(opMHUPOBAHHOCTH KOMIIETeHLINI

Mopyas 1. «CynjHoCTh 1 MeXaHU3MBbI COBPEMEHHOI'0 KOPIOPaTUBHOI0 yIpaB/ieHUs»

@DoHJ TeCTOBBIX 33/JaHUM /1A TeKYyLIero KOHTPOJIsA 3HAaHUH 0 Teme:
Bbibepume 00uH npasuibHbIll 8apuaHm omeema:
YupagieHue 3T0:
+1le/leHarpaB/ieHHOe BO3/eMCTBUe CyOBeKTa yIpaB/ieHus: Ha 00BEKT yrpaBJieHUs C 1[eJIbI0 TIpH-
Be/IeHHsI ero B 3aJJaHHOe COCTOsTHUe
r3yuyeHre o0IMX U crielrdryecKuX 3aKOHOMEPHOCTe! yripaB/ieHus 001ecTBOM
TIPOLIeCC CO3/JaHUs MaTepUa/bHBIX O71ar
BO3/IefiCTBHE Ha OMpe/ie/IeHHYI0 YacTb YIIPaB/isieMOro 00beKTa AJisi JOCTKEeHUs TI0CTaB/IeHHON
L[eJTH.
3aaua ynpas/ieHHsI CBOJAUTCS K TOMY, YTOOBI:
+coryiacoBath CyOBEKTHUBHYIO [1eTe/IbHOCTh JIFOZied C TpeOOBaHUSIMM OOBEKTHBHBIX 3aKOHOB
pa3BuTHs 00IIIeCTBa
HaTpaBUTh YCUIHS JIFOJiel Ha pellleHre KOHKPeTHBIX 3aiau
OpraHu30BaTh JesITe/TbHOCTb KOJIJIEKTHUBA
Hayke ynipaB/ieHUsI CBOCTBEHHBI MeTO/ABI HCC/Ie/[0BAHUA:
+CUCTeMHBIN 1T0X0/1, POTOXPOHOMeTpaXkKHbIe HaOJIIOeHus], TpauyuecKre MeTO/Ibl, SKCIIepTHast
OLIeHKa, COLIMOIOTMYeCKHUM OTpoC
WCIO/Ib30BaHKe MeTo/la TpeH/la, KOppesiLiMOHHasl 3aBUCUMOCTb, MaTeMaTHuecKre 3aBUCUMOCTU
METOZbI SKCTPAIOJISLIUH, IMHAMUYEeCKOTO Psifia, MeTO/Ibl HabJTIoeH ST
Ynpas/ieHus: Kak nmporecc no/jpasfe/nsiercs Ha:
yTipaBjieHHe 001[eCTBOM
yTipaBjieHue KOJ/IeKTUBaMU
+yrTipaB/ieHHe B HE>KUBOU, )KUBOU MPHUPO/Ie U YIIPaB/IeHUE JIFOAbMU
Cy0beKkT ynpaB/ieHUs 3T0:
+pabOTHUK yTpaB/eHuUs
cpeZicTBa Tpy/a
MeHeDKMEHT
MapKeTHHT
K Hacrosimemy BpemMeHH chopMHupoBaiach KOHIENHMA CYI[HOCTH KOPIOPATUBHOTO
ynpaB/ieHHs:
(bviHaHChI KOMITAHUMT
MeHePKMEeHT KOMITaHUU
+ 6oraTbiii crieKTp (pakTopoB, 00ycoBMBarOIUX 3 HeKTUBHOCTL (hyHKIIMOHUPOBAHUS KOPIIO-
paLuii
KPYITHBIE aKI[HOHEPHI.
OcCHOBHOM BHJi OTHOLIEHUH KOPIIOPAaTUBHOIO YIIPaBJIeHUs:- 3TO:
+OTHOILIIEHUSI aKIIMOHEPOB
COBJIa/leJIbLieB KaruTasa obiecTsa
TIpUMeHeHre MeHe/PKMeHTA Pa3/IMuHOr0 YPOBHS
HeT HeBepHBIX OTBETOB.
BaxHbIil BU/j OTHOIIIEHUH KOPIOPAaTHBHOI'O YIPaB/IeHUS:
BBITI/IaTa AUBU/IEH/IOB aKLIMOHepam
peHTabeTbHOCTb KOPITOpaIivid
+ pacrpefiesieHie OTBeTCTBEHHOCTH aKL[MOHEPOB
BBITJIaTa HAJIOTOB.
DyHKIMSA YyIPaB/IeHUs 3TO:
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oripe/ie/ieHHOe CBOMCTBO CyObeKTa yrpaByieHust
orpe/ie/IeHHOe CBOWCTBO 00BEKTA YIIpaB/IeHUS

+Tpyma onepaiyii, OCHOBaHHasi Ha pa3Ze/ieHuu Tpy/a

3TO 000CO0JIeHHBIE BU/IBI /1€STE/IbHOCTH, HarlpaB/IeHHbIE Ha OTpe/|e/IEHHYIO YacCTh YIIPaB/sieMo-
ro oObeKTa /IJisl JOCTH KeHHsI TIOCTaB/IeHHOM 11e/h

O0BeKT ynpaBJ/ieHHUs 3TO:

pabOTHUK yIIpaBIeHUS

+KOJUIeKTUBBI OpuTraf

MeHe/yKepbl

MapKeTOJIoTH

KopnopaTuBHOe ynpaB/ieHue - 3T0 ypaBJ/ieHHe:
TEeXHOJIOTUSIMU

TPYZOBbIMH pecypcamMu

+COBMECTHBIM KalUTaJioM

TIPOU3BO/ICTBOM

K npu3Hakam Koprnopaijuu MO>XHO OTHECTH:

+CTaTyc 10pyunuUeCcKoro Juna

GeccpouHoe CyIeCTBOBaHUE

orpaHUueHue Mpy nepejauve akKLWn

TIPUHLIMIT OTPaHUYEHHON OTBETCTBEHHOCTU

O6s1acTh pacnpocTpaHeHHUs aHT/I0-aMePUKAHCKON MO/Ie/T!:
+CIHIA

AgBcTpanus

Kanapna

Benbrus

OcCHOBHOM BHJ], OTHOLLIEHU! KOPIOPAaTUBHOIO yNIPaB/IeHUA: - 3TO:
+O0THOILIEeHUs aKI[MOHEPOB

COBJIa/Ie/TblIeB KaruTasia oo1iecTsa

MpYMeHeHNe MeHel)KMeHTa Pa3/IMyHOr0 YPOBHS

HeT BePHbIX OTBETOB

Kopnopanus — 3ro:

rpyIima JUL /711 COBMeCTHOM J1esiTe/IbHOCTH;

rpyIa npeAnpusiThiA;

+CyObekT 1paBa (FOpUAUUYECKOe JIUIO);

KOJIJIEKTUBHOE XO035IUCTBO.

O0BeKTOM KOPIOPATHBHOI'O YIIPAB/IeHUS SB/ISETCA:
TPyZ,

+KanuTarn;

TeXHUKA U TeXHOJIOTUS;

OTHOLLIEHHS].

IToHATUITHBIN aninapaT KOPNOPAaTUBHOIO YIIPaB/IeHUs BK/IIOYaeT:
CYILIHOCTb yTpaB/IeHUsI

LieJI yTpaBJ/IeHUst

3a/lauM yrpaBJieHuUs

+(dyHKIWY yTIpaB/ieHUs TI0 MeHeKMEHTY

IIpo6/1ema opranu3anuu 3(p(HeKTHBHOr0 KOPIMOPAaTHBHOI0 yPaB/IeHUsa 00yC/I0B/IeHa B
OCHOBHOM:

rosiBjieHreM 0obIIoro Kosimuecta OO0

+pa3BUTHEM Majioro Ou3Heca

CO3/laHMeM B CTpaHe YC/I0BUH Jjisi UHTerpalyuu MpeArpysTUil
pa3BUTHEM YaCTHOT'O NpeANpPUHUMATe/IbCTBA
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Tab6mmna 3 — Kpurepum orjeHKH coOpMHPOBAHHOCTH KOMIIETeHI{HI

Kog n HauMeHOBa-
HUe WHJYKaTopa J0-
CTWKEeHHUsI KoMIle-
TeHUUHU (4aCTU KOM-
TeTeHLIUN)

Kputepuu orieHrBanus chOpMUPOBAHHOCTH KOMIETEHLIUN

(4acT¥ KOMOETeHIMK)

Ha 6a30BOM ypOBHe

Ha MOBbIIIEHHOM YPOBHE

COOTBETCTBYeT OL|eHKe
«y/I0BJIETBOPUTETHHO»
50-64% ot MmakcuMasb-

Horo Oasa

COOTBETCTBYeT OLIeHKe
«XO0opommo»
65-85% 0T MakcHUMa/lb-
Horo Oasa

COOTBETCTBYeT
OLIEHKE «OT/IUYHO»
86-100% ot mMakcu-

MaJIbHOro Oasiia

N-3nkoc-3 Opranu-
3yeT U KOOPJMHHUPY-
€T UHTerprUpOBaH-
HYI0 KOMIUIEKCHYIO
JleATe/IbHOCTb T0/I-
pasziesieHui 1o
yIpaB/IeHUI0 PUCKa-
MU

W/I-3rikoc-4 Ocy-
L1eCcTB/IsIeT CTpare-

BJIaJieeT MaTepraaioM

10 TeMe, HO OOITyCKaeT

HETOYHOCTH Tpu ¢op-
MYJIIPOBKe 6a30BbIX
MOHATUI OpraHu3aluu
KOJIJIEKTUBA, KOOP/IU-
HalUY KOMIJIeKCHOMN
JesITe/TbHOCTH T10/[pa3-
JleJIeHUi 110 yripaBrie-
HUIO PUCKaMH, HCTIbI-
ThIBaeT 3aTpyHEHUsI
TIpU TIOWCKe U aHa/n3e
vHopMaLuu s pe-
IIIeHUsI I0CTaBIeHHON

3d4/1da4d B COOTBETCTBUH

CO CTpaTernuyeCKum
JIaHWPOBaAHUEM [ ed-
Te/JIbHOCTHU OpraHMr3a-

TI0 CYILleCTBY OTBeUaeT
Ha TI0CTaB/IeHHbIe BO-
TIPOCHI, HO UCTILITHIBAET
HEKOTOpbIe 3aTPyJHEHUS
B (hOpMY/TMPOBKeE TOHSI-
TH OpraHu3aruio pabo-
ThI U KOOPAUHALIUU
KOMIIJIEKCHOM J1esITe/Thb-
HOCTU TI0/Ipa3/iesieHni
T0 yTIPaBJ/IEHUIO pPUCKa-
MU, OCYIL[eCTBJISIeT T10-
WCK U aHa/iu3 uHpopMa-
L[UU [IJIS1 pellieHus 1o-
CTaB/IEHHOM 3a/laud B
COOTBETCTBUM CO CTpa-
TeruueCcKuM, TIJIaHUPO-
BaHUeM JlesITe/TbHOCTH
OpraHu3aryu, OrozpKe-

NIpYHUMaeT
aKTMUBHOE y4acTue B
Xo[le  TpOBeJleHUst
TIPaKTUYeCKOT0
3aHATHS, TMPaBUIBHO

OoTBeuaeT Ha
MOCTaB/IeHHbIE
BOMPOCHI,  B/ajieeT
MeTOAUKaMU  Opra-
HU3aluU
KOODJMHALIUM  KOJI-
JIEKTUBa u
KOMIT/IeKCHOU
J1esiTeIbHOCTH
roZipa3fie/ieHdd 10
yTpaB/eHUI0

PUCKaMH, IIOMCKA U
dHa/I1M3a

1M, OI0/PKeTUPOBAaHU- | TUPOBAHUEM, 3a yCTa- uH(pOpMaLu TSt
rUYecKoe yripasJe- A P P 38y popmany A
eM, HO TpeBbIIIast HOBJIEHHOE BpeMsi BO3- | pellieHus
HUe TIPOoLIeCCaMu . o
YCTaHOBJIEHHOE BPeMSI | MOYKHBIX PeIlleHUH, 10- | TIOCTaBIeHHON
TIJIaHUPOBaHMS fiesi-
Y UCTIBITHIBAET 3aTPYA- | MyCKaeT HeTOUYHOCTH 3a7laui,  YBEpPEHHO
TeJIbHOCTU OpPTaHU-
HEeHUsl TIpU OTIpefiesie- | TIPY OTIpeZie/IeHUuH 1 TUIaHUPYET
3a1[uM, OFO/KeTUPO- .
HUM U OLIeHKe 10C/Iefl- | OLIeHKe 10C/e/JCTBUN BO3MO)KHBIE
BaHUsI U MOHHUTO- o o
CTBUI BO3MOJKHBIX Pe- | BO3MOXKHBIX DEIlIeHWI. | BADMAHTBI peIleHust
PUHTa BBITIOJTHEHUS .
IIeHUH . 3a7aunt B
TIPOEKTOB U TPO-
COOTBETCTBUU co
rpaMm
CTpaTeruvecKum,
TJIaHUPOBaHUEM
JiesITeIbHOCTH
OpraHu3aLuH,
Or0/KeTHPOBaHUEM
U MOHUTOPHUHTA
BBITIOJTHEHUST
TIPOEKTOB U
IIpOrpamMm

Mopayns 2. «BiusiHie BHyTPeHHell U BHellIHel cpe/ibl Ha JeATe/IbHOCTh
OpraHM3aLum»

®oH/| TeCTOBBIX 3a/laHUM /I/IS1 TEKYIIEr0 KOHTPOJIsI 3HAHUH 110 TeMe:
Bbibepume Hecko/bKO NpasuibHbIX 8pUAHMOB8 omeema:
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Kakue u3 BbllllenepeyncieHHbIX IEPeMEeHHbIX He 0THOCATCS K BHYTPeHHel cpe/ie OpraHu-
3aLUM:

e/

+KOHKYPEHThI

CTPYKTYpa

3aziaumn

+I10CTaBILIVKU

K pa3HOBH/HOCTSIM TeXHO/IOTHM NPOU3BOJCTBA OTHOCATCA:
+MacCcoBoe TIPOU3BO/ICTBO;

+e/IMHUYHOe TTPOM3BO/ICTBO;

roCyZ,apCTBeHHOe TTPOU3BO/ICTBO;

+CepuiiHOe POU3BO/ICTBO;

3apauu opraHM3aLyH Ae/ISATCA Ha KaTeropuu

+pabota C TIpeaAMeTamuy;

+pabora ¢ wuHboOpMalel;

paboTa ¢ MoKymnaressiMy;

+paboTa C H0AbMH.

K ¢dakTopam BHelHe#l cpe/ibl OTHOCATCSA:

JIFO/IN;

+TI0CTaBIIYKY;

TeXHOJIOTHH;

+moTpebuTesNy.

K ¢akTopam BHelHe# cpeJbl IPAMOro Bo3AeiCTBUA OTHOCSAT :
+TI0CTaBILMKOB TPY/JOBbIX, MaTepUabHbIX, PUHAHCOBLIX U JIp. PECYPCOB
+1oTpeduTesnen

COLIMa/IbHO-TIO/IUTUYECKHE (DaKTOPBI

COCTOSTHHE SKOHOMHUKHU

OcHOBHbIe BHYTPeHHHe NepeMeHHbIe OPraHu3aliy — 3To:

+3a7auu;

MH(pOPMaLIMOHHbIE CUCTEMBI;

CTpaTerus

+Iou.

Bbibepume 00uH npasuibHbIll BapUAHmM omeema:

He oka3biBaeT HeMe/i/IeCHHOT'0 BO3/IeiiCTBUS Ha OPraHU3aI[UI0:

cpejia TIPUHATUS PelleHnl;

cpe/ia MpsIMOT0 BO3/IeUCTBUS;

+Ccpefia KOCBEHHOTO BO3/1eHCTBYS.

3ajgaua — 3T0:

KOHKPeTHbIe KOHeUHbIe COCTOSTHUS UJIH JKeJIaeMbIi pe3y/bTaT, KOTOPOTO CTPEMUTCS JOCTHYb
rpymnmna;

+mpeAmnucaHHas pabota, cepust paboT, KOTopasi I0/KHA OBITH BBITIOJTHEHA 3apaHee YCTaHOBJIEH-
HBIM CI1I0COO0M B 3apaHee OrOBOPeHHbIe CPOKHY;

HarpaB/IeHHe /IesTe/IbHOCTH OpraHU3alluy;

OcCHOBHbIE 3TaNbl )XU3HEHHOT0 [IMK/Ia OPraHU3al[UH:

+poXKIeHNEe

oripejiesieHue Liesnei

o0beHeHNe

BO3DOXK/eHHe

CTpyKTypa opraHMsanyiy — 3T0:

JIeKOMITO3ULIUSI CUCTEMBI TTOCPe/ICTBOM Pacu/ieHeHUsI L[e/Ior0 Ha COCTABJISIFOLIIe 31eMeHThI
HeKasi COBOKYTTHOCTh B3aUMO/IeHCTBYIOIINX 3/IEMEHTOB, 00/1a/jaroITasi CBOWCTBAMH 11e/I0CTHOCTH
yCTOMYMBOCTH
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+710TYeCKast B3aMMOCBSI3b YPOBHEH YTIpaB/eHus U MO/pa3/e/IeHuH, MOCTPOeHHast B TaKo# (opMe,
KOTOpast T103BoJIsieT Harbostee 3p(eKTUBHO J0CTHTaTh 11eJ1el OpraHu3aIiu
Kakmue (pakTopbl BHellIHel cpe/ibl BJIMSIOT Ha OPraHU3al{iI0 0M0CPe/JOBAHHO:

+KOCBEHHbIe
TpsIMbIe
obOpaTHbIe
1ie/IeBbIe

dupma nojanucasa JOropop o npogaxe ropapos Ha cymmy 100 1. py6. C Kakoii cpejoi
crankuBaercs ¢pupma:

MHKpOCpe/a,
+Makpocpeja.

ITpou3somesn poct uHpaALUU HAa2% B TeueHue 6 MecsieB. O KakoM (pakTOpe MaKpocpeAbl

UjeT peyb:
MOMTUYECKU
+5KOHOMHWYECKUU
KY/IbTYPHBIN
Hay4YHO-TeXHUUECKUH

Cpe/ia KOCBeHHOI'0 BO3/[eliCTBHA HOCUT Ha3BaHUeE:

MHKpoOcCpezia
JiesioBasi cpefia

cpe/ia TpsSIMOT0 BO3/1eCTBUS

+Makpocpeza

Tabmna 4 — Kpurepun onjeHKH ¢)OpMHPOBAHHOCTH KOMIIETeHI[HH

Kog n HaumeHOBa-
HUe UHAMKAaTopa J0-
CTH)KEeHMST KoMIe-
TeHLMU (4aCTU KOM-
TIeTEeHLINN)

KpuTepuu olieHrBaHus cOPMUPOBAHHOCTH KOMIIeTeHL[UN

(4acTv KOMIOEeTeHIMH)

Ha 6a30BOM YpPOBHE

Ha INOBBIIIEHHOM YDOBHE

COOTBETCTBYET OLIEHKe

«y/10BJIETBOPUTETLHO»

50-64% oT MakCcHUMaJ/lb-
Horo bOasa

COOTBETCTBYET OL[eHKe
«X0pOoLIo»
65-85% oT Makcu-
MaJILHOT'0 Oasiia

COOTBETCTBYET OIIeHKe
«OT/IMYHO»
86-100% ot Makcu-
MaJIbHOI'0 Oasia

N -2nkoc-3 [1nannpy-
eT [1esiTeIbHOCTh 10
yTpaB/eHUI0 pUCKa-
MH B COOTBETCTBUU CO
CTpaTeruuecKrMH Lie-
JISIMUA OpraHu3aluu
I/I,Z[-3HKOC_3 OpFaHH-
3yeT U KOOpP/JJUHUPY-
eT UHTerpupoBaH-
HYI0 KOMILJIEKCHYO
JesiTe/IbHOCTh MO/~
pasjie/ieHul 110
yTpaB/eHUI0 pUCKa-
MU

W/I-3rikoc-4 Ocy-
111eCTBJISI€T CTpaTe-
ruveckoe yripaBiie-
HYe npoLieccaMmu
TJIAHUPOBaHUS Jlesi-
Te/TbHOCTH OpraHu-
3a1[uu, OFO/KETUPO-

BJIajleeT MaTepraioM
T0 TeMe, HO I0IyCKaeT
HeTOYHOCTH TIpH dhop-
MYJTUPOBKE 6a30BbIX
TOHSTUN OpraHU3alivuu
KOJIJIEKTUBA, KOOP/IU-
HaLUW KOMIIJIEKCHOU
JlesiTeTbHOCTH T0/[pas3-
JleJIeHU! TI0 yIipaBJie-
HUIO PUCKaMH, HCITbI-
ThIBaeT 3aTpy/JHeHUs
TIpU TIOWCKe U aHa/u3e
vHbopMaLuu AJis pe-
IIeHHsI TIOCTaB/IeHHOM
3a/jlauy B COOTBETCTBUU
CO CTpaTeruueckum
TJIaHUPOBaHUEM [lesi-
TeJIbHOCTH OpraHu3a-
1[UH, OFO/IPKeTUPOBaHU-
eM, HO TpeBbIlIast
yCTaHOBJIEHHOE BpeMsI

TI0 CYII|eCTBY OTBEYaeT
Ha I10CTaB/IeHHbIe BO-
TIPOCHI, HO UCITBITHIBA-
eT HeKOTOpbIe 3aTpy/-
HeHusi B GOpMy/IMpOB-
Ke TIOHSITUM OpraHu3a-
1[0 PabOTBI U KOOP-
JUHAIMY KOMITJIEKCHOM
JesITeTbHOCTH T10/[pa3-
JleJieHUH T10 yripaBiie-
HUIO PUCKaMH, OCY-
I11eCTBJIsIeT TIOUCK U
aHa13 uH(opmaLu
JJIs1 pellieHys TI0CTaB-
JIeHHOU 3a/jlauM B COOT-
BeTCTBUH CO CTpaTeru-
YeCKUM, TJIaHUPOBa-
HUEM [IesITe/TbHOCTU
OpraHu3aIyu, OrmKe-
THUPOBaHMEM, 3a yCTa-
HOBJIEHHOE BpeMsi BO3-

TpUHUMaeT  aKTUBHOE
yudacTtue B xofe
TpoBe/leHusI
MpaKTUUeCKOoro
3a@HATHS,  TPaBUIbHO
OTBeYaeT Ha
TOCTaBJ/IeHHbIE
BOIIPOCHI, BJafleeT

METOJWKAMH OpraHH3a-
U1 KOOPpAWHAILIMN KOJI-

JIeKTUBa u
KOMIIJIEKCHOU
JlesiTeTbHOCTH
ro/ipa3zesieHuit o
yTpaB/eHUI0 PUCKaMU,
MOMCKa U aHalM3a
vHdopMaLuu ISt
pelieHust
MOCTaB/IeHHOW 3a/lauy,
YBEPEHHO  TIJIAHUPYeT

BO3MO>XHbI€ BdPHWAHThLI
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BaHHs ¥ MOHUTO- Y WCTIBIThIBAET 3aTPYJ- | MOXKHBIX pelleHuH, pelleHust  3aZlaud = B

PDUHTa BBITIOJIHEHUsI | HEHUs TIpU Orpejieie- JIOTTyCKaeT HETOUHOCTH | COOTBETCTBUU co

TPOEKTOB U MPO- HUU U OLIeHKe T0oC/e/l- | TIPY OIpe/ie/ieHHuy U CTpaTeruueckKum,

rpaMMm CTBUM BO3MO>KHBIX pe- OLIeHKe TI0C/IeICTBUM TJlaHUpOBaHHEM

IIeHWH . BO3MOJKHBIX PeLIeHUM. | JesITeIbHOCTH

OopraHu3aluu,
Or0/pPKeTUPOBaHUEM U
MOHUTOPUHIa
BBITIO/THEHUSI TIPOEKTOB
Y TIporpamMm

Mogayns 3. «Oprassl ynipaB/ieHHs U UX KOMIIeTeHLUS»

®DoH/| TECTOBBIX 3aJJaHUM /I/Isl TEKYIIero KOHTPOJIA 3HAHUH 10 Teme:
Bblbepume 00uH npasuibHbIli 6apuaHm omeema:
YuacTHuku coopanusa B AO onpe/ie/IAIOTCA He MeHee, YeM :
3a 30 gHeM 10 cobpaHus
+3a 45 gHel 10 cobpaHus
3a [iBe HeJle/M 10 CoOpaHust
Co0paHue aKI[HOHEPHOr0 001IIeCTBA MPOBOUTCS:
+T10 pellleHrI0 Hab/TFoAaTeIbHOTO COBeTa
T0 pelleHHI0 reHepabHOro AUpPeKTopa
1o TpeboBanuio 6osee 30 % uneHOB o0ITieCTBa
J/1s1 OTKPBITOr0 aKI{MOHEPHOTo 001ecTBa ¢ Yuc10M WwieHOB Gosiee 1000 CoBet /j0/DKeH
ObITH U30pPaH He MEHe UeM:
U3 5 YesioBeK
+13 7 4eyioBeK
13 9 yesioBeK
YHuTapHoOe npeAnpusTHE Ha MPaBaX X03HCTBEHHOI0 BeJJeHUsI CO3/|aeTCs M0 PelleHUI0:
roCyZlapCTBEHHOT0 (MyHHULIMIIA/ILHOTO ) OpraHa
+mnpaBuTenbCTBa Poccuiickor Peepaiyu
WHUI[MAaTUBHOM TPYIIITHI 110 CO3/IAHUIO TTPeATPUSITHUS
B ynpaB/ieHMH TOBapHILIeCTBOM Ha Bepe MPUHUMAKT yUYacTHe:
+BCe YYaCTHUKHU TOBapHIIeCTBa
TOJIBKO YaCTh UX
TipaBJieHHe TOBAPHILECTBA
K nckmounrtebHOM KomneTeHnnu O01ero coopaHus KoonepaTuBa OTHOCATCA:
+yTBepkieHre Y cTaBa, IpreM B ujieHbl, 06pa3oBaHue HabmoqaTesibHOr0 CoBeta, u3bpaHue pe-
BU3UOHHOW KOMUCCHHU
oripeie/ieHHe OCHOBHBIX HAIlpaB/IeHUH JiesITe/TIbHOCTH, , pPacIipe/iesieHre MpruObUTH
PYKOBOMTeJIel TIo/ipa3iesieHui
yCTaHOBJIEHHE TIaeBOT0 B3HOCA, YTBEPIKAEHHE TO/[OBBIX OTUETOB, HA3HAUEHUEe 3aMeCTUTeeH
OO611ie cobpaHue rocy/JapCTBeHHOro (YHUTApHOI0) MpeANPUSTHSA MPOBOAUTCS:
He peXXe 0JTHOTO Pa3a B TOf
+He pe’ke /IByX pa3 B ro/j
He peXXe YeThIpex pa3 B Tof
PeBu3HOHHAasA KOMHUCCHS KOONIepaTHBA H30MpaeTcsi Ha 001eM coOOpaHUH He MeHee YeM:
13 IBYX UeJIOBeK
+U3 Tpex yeyioBeK
13 TISTH UeJIOBeK
YHC/I0 YIeHOB C.-X. KOoNepaTuBa He MOXKeT ObITh:
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MeHee Tpex Ye/I0BeK
+MeHee 5 ue/ioBeK

MeHe 10 yesnoBek

X035/CTBEHHOE TOBAPHUILIECTBO MOKET OBITH C03/JaH0 KAK MUHUMYM H3:

OJTHOTO JTULIA

ABYX JIUL]

TISITU YesioBeK

YuC/10 WieHOB KOonepaTHBa, BHECIIIUX MAeBOi B3HOC, HO He MPUHUMAIOIIUX JIMYHOe yJa-
CTHE B ero /[eATe/IbHOCTH He MOXXeT ObITh:

6onee 50% ero uneHOB

6osiee 30% ero useHOB

+6osnee 25% ero uneHOB

IIpaB/ieHHe KoonepaTHBa H30MPaeTCsA C YUC/IOM YIeHOB:

+0osee 25 yesoBek

6osee 50 yeoBek

Bosnee 75 ueyoBek

IIpaB/ieHHe KoonepaTHBa H30MPaeTCsa CPOKOM:

no 1 rona

o 3 et

+1o 5 jet

IIpeacenarens nmpaB/ieHUs KoonepaTuBa U30upaercs:

+Ha o61iemM cobpaHuM KoorepaTrBa

Ha 3aceJJaHUH TIPaBJIeHUs] U3 YKCJIa ero YIeHOB

Ha 3acefiaHuu [IpaBiieHUs U3 UKC/a YIeHOB KOorepaThBa

OO0miee codopaHue B 001IeCTBe C OTPAHHYEHHOH OTBETCTBEHHOCTBIO COOMPAeTCs He pexe,
yeMm:

JIBa pasa B ro/j

YeThIpe pa3a B ro/j

+04VH pa3 B o/,

EauHommuHbIH opraH ynpas/ieHusi B OO0 MoxeT 0bITh H30paH:

13 YKCJ/ia YWIEHOB TTPaBJIeHUs

+M3 yKC/Ia YWieHOB o0IecTBa

He 13 UKC/ia 4IeHOB 00IecTBa

B opransi1 ynpasienuss OOO mMoryT BXoJUTh:

+00111ee cobpaHue, e JUHOTUUHBIN UCITOTHUTE/TbHBIN OpPraH, KOJUIeTHa/IbHBIM HCITO/THUTETbHbIN
opraH

ob1riee cobpanue, HaO/MIOaTeBHBINA COBET, eMHOTMUHBIN UCITO/THATETbHBIN OpraH

ob11ee cobpaHue, eIMHOTMYHBIN UCTIOIHUTE/IbHBIN OpraH, o01jee cobpaHue B TIO/pa3zeeHusIX
ob1recTBa

B o01ecTBe C A0MO/THUTETHHOM 0TBETCTBEHHOCTBIO 10 pPe3y/IbTaTaM padoThl 0TBETCTBEH-
HOCTh HeCyT:

BCE YUaCTHUKH OOII[eCTBAa B COOTBETCTBUM C UX JIOJIIMU B Mpejiesiax UX BK/1aJj0B

+BCe yYaCTHUKHU HeCyT CyOCHUApHYIO0 OTBETCTBEHHOCTh B OJJUHAKOBOM [/ BCEX KPATHOM
pa3mepe

YUaCTHUKH, IPUUUHUBIINE BPeJ 00IIeCTBY

M36paHue opraHoB ynpaB/ieHUs] aKI[HOHEPHOT'0 0011[eCTBa pPellaeTcs:

OOJIBIIIMHCTBOM T'OJ/IOCOB, TIPUCYTCTBYIOIIUX Ha COOpaHUU

MyTeM T'0/I0COBaHUS NPy Hanmuuuu 6omee 50% MPUCYTCTBYIOIIUX

OOJILIIIMHCTBOM B TPY YeTBEPTH T'OJIOCOB UJIEHOB 00II[eCTBa

OO011iee codpaHue aKLIOHEPOB COOMPAETCS eXXerofHo:

HO He paHee TPeX U He IMO3/Hee IIeCTH MeCSIIeB Moc/ie OKOHUaHHs (PUHAHCOBOTO rojia

+HO He paHee /IByX HWHee T03/iHee 111eCTH MecslieB Moc/ie OKOHUaHUs (PrHAaHCOBOTO rofia

16



He M1o3aHee eCTu MecdLleB, HO I10C/1e CAa4u rogoBOoro oTyera

Tab6ma 5 — Kpurepum orjeHKH copMHUPOBAHHOCTH KOMIIETeHI{HI

Koa u HaMeHOBaHMe
WHJUKaTopa 0CTH-
YKeHUsI KOMIIeTeHLNU
(4acTy KOMMeTeHLK)

Kputepuu orieHrBaHus cOpMUPOBAHHOCTH KOMIIETeHLIMH

(4acTv KOMOETEeHIMN)

Ha 6a30BOM ypOBHe

Ha MOBBIIIEHHOM YPOBHE

COOTBETCTBYET OIL|eHKe
«yI0BJIETBOPUTE/IEHO»
50-64% oT Makcu-
MaJIbHOTro Oasiia

COOTBETCTBYeT OLleHKe
«XO0pomo»
65-85% oT Makcu-
MaJIbHOro Oasiia

COOTBETCTBYeT OLleHKe
«OTJTUYHO»
86-100% ot mMakcu-
MaJIbHOT0 Oasiia

N-3nkoc-3 Opranu-
3yeT U KOOpJUHUPYeT
VHTerprpOBaHHYIO
KOMILJIEKCHYIO Jiesi-
TeJIbHOCTb TI0Jpasze-
JIEHUH T10 yIipaBiie-
HUI0 PUCKaMH
N/I-3rikoc-4 Ocy-
111eCTB/IsIeT CTpaTeru-
YyecKoe yrpab/ieHue
rpoLjeccamMu IJiaHu-
pOBaHUsl JiesiTe/IbHO-
CTU OpraHu3aLuy,
Or0/PKeTUPOBAHUS U
MOHHWTOPHHTA Bbl-
TIOJTHEHHs TIPOEKTOB U
Nporpamm

BJIa/ieeT MaTepraioM
TI0 TeMe, HO IOTyCKaeT
HETOYHOCTH TIpu (op-
MyJIUPOBKe 6a30BbIX
TIOHSTUM OpraHu3al[uu
KOJIJIeKTHBA, KOOP/IU-
Hal[UW KOMIIJIEKCHOM
JesiTeTbHOCTH TI0/[pas3-
JleJieHyH TI0 yTipaBJie-
HUIO PUCKaMH, WCITbI-
ThIBaeT 3aTpy/JHeHUs
TIpY TIOWCKe W aHaJn3e
yuH(opMaLuu A7 pe-
IIeHUs] TI0CTaBIeHHOMN
3a/lauM B COOTBET-
CTBUU CO CTpaTeruye-
CKMM TUIaHHPOBaHHEM
JesiTeTbHOCTH OpTraHu-
3aLuu, Or0/IKeTUPOBa-
HUEM, HO MpeBbIIIast
yCTaHOBJIEHHOE BpeMsI
Y UCIIBITHIBAET 3a-
TPYAHEHUs TIPU OIpe-
JleJIeHUH 1 OL[eHKe T10-
CneCTBUM BO3MOXK-
HBIX pelleHuH .

TI0 CYILleCTBY OTBeUaeT
Ha MoCTaB/IeHHbIe BO-
TIPOCHI, HO UCTILIThIBA-
€T HeKOTOpbIe 3aTpy/i-
HeHusi B hOpMY/IHPOB-
Ke TMOHSTUM OpraHusa-
1[UF0 pabOTBI ¥ KOOP-
JUHAIIANA KOMITJIEKCHOM
JesiTe/IbHOCTH T0Zipa3-
JlelleHWH TI0 yripaBJie-
HUIO PUCKaMH, OCY-
1IeCTB/ISIeT MIOUCK U
aHam3 uHpopMau
J/1s1 pellieHus 10CTaB-
JIeHHOM 3aJjauu B COOT-
BETCTBUU CO CTpaTeru-
YyeCcKuM, TJIaHUPOBa-
HUEM /leTeTbHOCTH
OpraHu3alyu, OromKe-
THPOBaHUEM, 3a yCTa-
HOBJIEHHOE BpeMsi BO3-
MOJKHBIX pellleHuH,
JIOTTYCKaeT HeTOYHOCTH
TIpU OTpejie/IeHny U
OLIeHKe TI0C/1e/ICTBUM
BO3MOJKHBIX peLlIeHUHN.

TIpUHUMaeT  aKTUBHOE
yuacTtue B xofe
NIpOBe/leHus
MPaKTUYeCKOoro
3aHATHS,  [PaBUIBHO
OTBeuaeT Ha
M10CTaBJ/IeHHbIE
BOIIPOCHI, B/IafieeT

MeTOAUKaMU OpraHu3a-
LMY KOOpAUHAI[UU KOJI-

JIeKTUBA u
KOMIIJIEKCHOM
JleATe/TbHOCTH
roZipa3ziesieHui o

YIpaB/IEHUKO DPUCKAMH,

MOWCKa U aHa/lM3a
vHopMaLu JJ1s
pelLleHuUst
MOCTaB/I€HHOM 3aJauy,
YBEpEeHHO  TUIaHUPYeT
BO3MO)XHbIE BapUaHTBI
pellieHWsT  33/aud = B
COOTBETCTBUU co
CTpaTeruuecKum,
TJIaHUPOBaHUEM
JIesITe/TbHOCTH
OpraHU3aLuH,
OIO/PKETUPOBAHUEM U
MOHUTOPHHTa

BBITTO/IHEHUSI TIPOEKTOB
Y IIpOorpaMm

Mopayb 4. «MeToABI KOPIIOPATUBHOIO yIIPpaB/IeHUA»

®DoH/| TECTOBBIX 3aJJaHUH [IJIsl TEKYI[ero KOHTPOJIs 3HAHHUH 10 Teme:

Bbibepume 00uH npasu/ibHbIll 6apuaHm omeema:

CoBOKYIIHOCTH MeTO0/[0B, MPHEMOB Pa3padoTKu, 000CHOBAHMA M aHA/IM3a MPOrHO30B, CTPa-
Tern4ecKuXx IMJIaHOB MPOU3BO/ICTBEHHBIX PeCypPCOB U NMPOU3BO/CTBEHHBIX MOIIJHOCTeN BCeX
YPOBHel, pacueToB IJIAHOBbIX IOKa3aTesieil, UX B3aUMHOMU YBS3KH — 3TO ... CTpaTrermnye-

CKOro 1JidHupOBaHHA:

MpaKTHKa
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+ MeTo/[uKa

Lenu

3aziaumn

Crparernueckoe yrnpasJieHHe MPOIeCCaMH NJIAHUPOBaHHUS IPOU3BO/ACTBEHHBIX PeCYPCOB H
NMPOU3BO/ACTBEHHBIX MOIHOCTEMH, KOTOPbIe Y/JIy4YIIal0T OTHOLIeHHs KOMIIAHMHM C ee OKpY-
JKeHHeM — 3TO:

CTpaTeruueckasi OpraHu3alMoHHast Ky/IbTypa

pacripe/iesieHle pecypCcoB

+ajanTallys K BHelllHel cpeje

VMHWKATHBHOE TUIAaHUPOBaHUE

IIponecc NPUHATHSA pelIeHHH 0 TOM, KAKUMH JO/DKHBI ObITh JeHCTBHA NpeAnpPUSTHA U
KaK C/iefyeT pacnpejeJsiTb W HCH0/Jb30BaTh MNPOHU3BOJACTBEHHbIE pecypchl H
NMPOU3BOACTBEHHbIe MOIIHOCTH /ISl [JOCTIDKeHHsl CTpPaTerHyecKux Ije/ieid, — 3To
IJIAHNPOBaHMe:

JOJITOCPOYHOE

TaKTUUYeCKoe

+ KajieHJlapHoe

TeKylee

ITo KaKOoMy KPpUTEepPHI0 U3MeHeHHs MoApa3/e/ifAeTcs ynpaB/ieHue MpoieccaMy IJIaHuPoBa-
HHUS IPOU3BO/ICTBEHHBIX PECyPCOB U MPOU3BOACTBEHHBIX MOIIHOCTE! HA CTPaTernyecKue,
TaKTHUYeCKHe, ONepaTHUBHbIE H CTa0W/TH3alHOHHbIe?

VICTOUHMK BO3JIEMCTBUS

BeposiTHOCTE COOBITHH

+T1yOrHa BPEMEHHOTO JIeWCTBYST; TIOAXO/ K YIIPABJIEHHIO

dyHKI[MOHaIbHAs HAlPaB/IeHHOCTh MPOL[eCCOB OPTraHU3al|iu

JKOHOMHYECKHH MeXaHU3M X035l CTBOBAHUS BK/IIOYAET:

MaTepHaJbHOe CTUMYJTUPOBaHKE, BpyUeHHe MOOIIPUTeTbHBIX TTPU30B, peHTa0e/IbHOCTh, MPU-
ObUTb

TJIAaHMPOBaHKWe, MaTepHabHOe CTUMY/TUPOBaHUE, TIPEMHHU, TIPUOBLITb

+CTpaTeruueckoe yrpasjieHue MPOoLiecCaMy MJIAaHUPOBAHUS TPOU3BO/ICTBEHHBIX PECYPCOB U
TIPOM3BO/ICTBEHHBIX MOIIHOCTEH U T.[.

K onepaTuBHO-pacnopsiiUTeILHOMY BO3/|e/iCTBHIO PU CTPAaTerHyecKoe yrpas/ieHHue Mpo-
eccaM¥ NJIAHUPOBAHUSA NMPOU3BOACTBEHHBIX PeCYPCOB U MPOU3BO/ICTBEHHBIX MOILIHOCTEH
npubderamT:

+KorZja HeoOX0AUMO peryMpoBaHNe CUCTeMBI YTIpaBJ/IeHUs], TIPU HapYILIEHUH Pe)KruMa TpoLecca,
Korzia TpebyeTcst HauaThb Kakoe-TO /IefCTBHe

BO BCEX C/Ty4asiX PellleHus OTepaTUBHBIX BOMPOCOB TIPOU3BO/ICTBA

TIpYU HEOOXOJUMOCTH BBITIOJTHUTD OTZe/TbHbIE 1eHCTBUS

TPY HeOOXOAMMOCTH 3aKperieHHe 00513aHHOCTH T10 BBIITO/THEHHIO PabOThI

Crparernueckoe ynpasJjieHHe MPOLecCaMH NJIAHUPOBAHUSA NMPOU3BOACTBEHHBIX PeCYPCOB H
NMPOU3BO/ACTBEHHBIX MOILHOCTEHH 33/JaHUsi N0 BBIMIO/JTHEHUIO TPOU3BOJACTBEHHOW TIPO-
rpaMMbI

(opmupyroTCa 0TACIOM:

(bvHaHCOBBIM

TPYy/ia ¥ 3apIjIaThl

MapKeTHHTa

+T1/IaHOBO-TIPOM3BO/ICTBEHHBIM

IIpu npornecce NJIAHUPOBAHMUA MPOU3BO/[CTBEHHBIX PeCypPCOB U MPOU3BO/CTBEeHHBIX MOIII-
HOCTe# BXO/JHasi MPOU3BO/CTBEHHAs MOIIHOCTD — 3TO:

+MOIIHOCTb Ha Hauasio M/IaHOBOTO TIepro/ia

MOIITHOCTh Ha KOHel] TVIaHOBOTO ITepHoza

Cpe/IHET0/I0BYIO MTPOU3BO/ICTBEHHYIO MOLITHOCTh
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BBO/IMMbIe TIPOM3BO/ICTBEHHbIE MOL[HOCTH B TeUeHHe TIepruoja
IIpu npouecce NIaHNPOBaHMSI MPOU3BO/[CTBEHHBIX PeCyPCOB U MPOM3BO/ACTBEHHBIX MOIII-
HOCTeH NMPOU3BO/ICTBEeHHAs MOIHOCTD NpPeNPUATHUS ONpee/IsaeTcs Nno:

CyMMe MOILIHOCTel BCeX L|€XOB MPOM3BO/ICTBEHHbIX MO/ipa3/eeHui

1[eXy C MUHUMa/IbHOW MOILIHOCTbIO

+BeflyllleMy 3BeHY MPOM3BO/ICTBA

KOHEYHbIM (PMHAHCOBBLIM pe3y/bTaTaM

K 0c00eHHOCTSIM a/[MHHHCTPAaTHBHBIX METO/IOB YIIPABJ/IEHHsI MO)KHO OTHECTH:

CpeJiCTBa BOJIEBOTO BO3/€MCTBUSI, KOTOPBIE Mpe0oNpee/sitoT KOHKPETHOE pellleHe CUTYaluH,
XapaKTepU3yITCs 00513aTeTbHOCTBIO UX BBITIOJTHEHUS, CO3/Ial0T SKOHOMUUECKYIO 3aUHTEepPeCo-
BaHHOCTb

+CpeACcTBaM BOJIEBOTO BO3/[€HCTBUSI, KOTOPbIE OMpe/e/isiioT KOHKPeTHOe pelleHre CUTYyaluH,
XapaKTepu3yrTCs 00513aTeTbHOCTBIO WX BBITIOTHEHUSI, OCYILeCTBIISIeTCS MPSIMOe BO3/ieHCTBYe Ha
yTIpaB/IsiEMbIA 00BEKT

CpeJiCTBaM BOJIEBOTO BO3/€MCTBUSI, KOTOPbIE OMPe/esissioT KOHKPeTHOe pellieHre CUTYyal[uH, Xa-
PaKTepHU3yIOTCs 00513aTe/IbHOCTBIO BBITTOJIHEHHSI, CO3/Ial0T XOPOITyI0 pabouyto 00CTaHOBKY B
KOJI/IeKTHBE

OpraHu3anMoHHOEe MeTO/[bl yNpaB/IeHHA, 00ecneuYrBaKIe HHTErPUPOBAHHYI0 KOM-
IVIEKCHYIO [IefiTe/IbHOCTh CTPYKTYPHOrO No/pa3je/ieHus MO0 yNpaB/IeHUI PUCKaMH JAJisi
JAOCTWIKEHHS CTPaTernyecKon e/ opraHu3aluy, BK/IIOYAI0T:

OpraHM3aljMOHHOe perjiaMeHTHMPOBaHWe, OllepaTUBHOe yTpaBjieHue, OrepaTHBHOe HOPMHPOBa-
HUe

OpraHU3alMOHHO-MeTOoAuUeCcKoe WHCTPYKTUPOBaHWe, OpraHu3alMOHHOe persjiaMeHTUpPOBaHUe,
OmnepaTUBHO-PaCIOpsAUTe/IbHOe BO3/|eHCTBYEe

+0praHu3alMoHHOe perjiaMeHTUpOBaHue, HODMUPOBaHUe Y MHCTPYKTUPOBaHKe

K onepaTuBHO-pacnopsiAiuTe/IbHOMY BO3/I€HCTBHIO IPUOETraloT:

+KorJja HeoOX0AUMO peryJTMpoBaHe CUCTeMbI yTIpaB/IeHus, TIPU HapYILLIeHUH pe)KruMa TpoLecca,
Korjja TpeOyeTcst HauaTh Kakoe-To JIeHCTBre

BO BCEX C/Iyyasix pellieHHsl OrlepaTUBHBIX BOIPOCOB MPOM3BO/[CTBA

TIpU He06XOTUMOCTHU BLITIOJTHUTH OT/e/bHbIe JeNCTBUS

JlonrocpouHoe mnjIaHUPOBaHHe yINpaB/ieHHsl KO/UIEKTHUBOM MOjpa3jie/ieHUsl Mo ynpasJie-
HHUI0 PUCKAMH JI/Is1 AOCTH)KEHHS MOCTAB/JIeHHOW Le/TH OpPraHu3alii Ha3bIBAeTCs:
+CcTparernyeckum

TaKTUUECKHUM

TeKYIIUM

MO/Ie/TbHBIM

JKOHOMHUYECKHH MeXaHHU3M X031 CTBOBAHHUS BK/IIOYaeT:

MaTepuaibHOe CTUMYJTUPOBAHKE, BPyUeHHe MOOIIPUTE/TbHBIX TTPU30B, peHTa0eIbHOCTD, TIPH-
ObL/Tb

TJIaHUPOBaHKe, MaTepUaIbHOe CTUMY/TMPOBAHUE, TIPEMUU, TIPUObLTH

+TIaHUPOBaHKE, MaTepUabHOe CTUMY/IMPOBaHKE, X03pacyueT, 1leH000pa3oBaHue, KpeJIUTOBaHHUE
U T.[.

OmKpbimble 80npoChbl:

OnucaHue 00X HAMpPaB/IeHUH POCTA NMPeJNPHUATHSA U PAa3BUTHA €r0 MPOU3BOACTBEHHBIX
PecypcoB U MPOM3BOACTBEHHBIX MOIIHOCTe#H ?

paccMaTpuBaeTcs B CTpaTeruu.

Omeem: KoprniopaTvBHas CTpaTerus

KakoBa noc/ie/joBaTe/IbHOCTb JeCTBUI B paMKaX CTPaTernuecKoro ynpasjeHHs NPo1ec-
CaMH NUIAHUPOBAHUS MPOU3BO/ICTBEHHBIX PECYypPCOB M MPOU3BOACTBEHHbIX MOLIHOCTEM?
Omeem: ompefiesieHe MUCCUU — OTIpe/ie/ieHue 1ie/iel — BLIOOp CTpaTeruy;
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K METO0/JaM IIPOrHO3MPOBAHHUA IIPHU IIPUHATHUH YIIPAB/JI€EHYECKHX pEI.IIEHI/[ﬁ CTPpATEern4eckKo-
ro ynmpaB/IeHHUA MPOoLecCaMi IV/IAHUPOBAHUA IMTPOU3BOJCTBEHHBIX PeCypCOB U ITPOU3BOJ-

CTBEHHBIX MOH.[HOCTEi;I OTHOCHUTCHA

Omeem: «/lepeBo pelleHUI»
YnpaBieHne KaKkuMH NMPOM3BO/|CTBEHHBIX PeCypCOB M NPOU3BOACTBEHHbIX MOILI{HOCTAMM U
OrpaHNYeHUSIMH TIPeioNpe/Ie/IAI0T IIAHOBbIe 00beMbI MPON3BO/CTBA NPOAYKI{HH B r0O/0-

BOM Il/IaHe OpraHM3alyu:
Omeem: ®uHaHCOBBIe, MaTepua/lbHble W TPY[OBble PeCypChbl, PbIHOUHbIE OrpPaHUYEHMS], BO3-
MOJKHOCTH OCBO€HUS HOBBIX TeXHOJIOTMI [IPOU3BO/CTBA;
Cnoco0HOCTh K MAaKCMMA/ILHOMY BBIINYyCKY NMPOAYKIHHM NMPH yYCTAHOB/JIEHHOM peXXHMe pa-

00ThI NpeNPUATHS 32 eAUHULY BPeMeHH — 3TO

Omeem: I1Ipou3BOACTBEHHAs MOLJHOCTb TPeATIPUATUS
JlaHHbIe Croco0bI BO3/AeHCTBUS HaNpPaBJ/IeHbl Ha AOCTH)KEeHHe MOCTaB/IeHHbIX CTpaTernye-
CKHMX Iiejiell ynpaBJ/ieHUsl MO/ipa3jie/ieHusl M0 yNpaB/ieHUI0 PUCKAMH, UCIOJTHEHUe BHYT-
PEeHHUX HOPMATUBHBIX IOKYMEHTOB WIH MOJJep)KaHue CUCTeMbI YIIpaB/ieHHs yUYpeX/AeHus:
B 33/laHHbIX MapaMeTpax NyTeM MNPAMOro aAMHHHCTPAaTUBHOr0 pery/JMpoBaHUsA — 3TO

OTBeT: pacropsiiuTe/IbHOe BO3/[efCTBHE

Tabmna 6 — Kpurepun oneHKH ¢()OpMHPOBAaHHOCTH KOMIETEHI[HH

Kopg v HamMeHOBaHMe
WHAUKAaTopa JA0CTH-
JKeHMsI KOMIeTeHLIUU
(4acT KOMMeTeHL|K)

Kputepuu orieHrBaHus COOPMUPOBAHHOCTH KOMIIETeHLIUN

(4acTv KOMIEeTeHIMH)

Ha 0a30BOM ypOBHe

Ha INOBBIIIEHHOM YDOBHE

COOTBETCTBYET OIeHKE
«Y/I0BJIETBOPUTE/ILHO»
50-64% ot MakKcu-
MajIbHOr'o Oasia

COOTBETCTBYET OIIEHKe
«XOPpO1IO»
65-85% oT Makcu-
MaJIbHOr'0 Oasiia

COOTBETCTBYET OILIeHKe
«OT/IMYHO»
86-100% ot Makcu-
MaJIbHOr'0 Oasia

N-2nkoc-3 [Inanupyer
JesITe/IbHOCTb 110
yIpaB/IeHUI0 PUCKaMU
B COOTBETCTBUU CO
CTpaTeruuyeCKUMH Lie-
JIIMU OpraHu3aLuu
I/I,Z[-3HKOC_3 OpFaHH-
3yeT U KOOpJVHUpPYeT
VHTeTPUPOBaHHYIO
KOMIUJIEKCHYIO [iesi-
TeJIbHOCTB Mo pasze-
JIEHUH 110 yrpaBiie-
HUIO PUCKaMU

N I-1nkoc-4 [IpoBOAUT
KOMITJIEKCHOE H3yye-

BJIa/leeT MaTepraioM
10 TeMe, HO JI0NyCKaeT
HeTOYHOCTH TIpH ¢op-
My/TUpOBKe 6a30BbIX
TOHSATUM OpraHU3aLviu
KOJIJIEKTHBA, KOOP/U-
Hal[¥ KOMIIJIEKCHOM
JesiTe/IbHOCTH Nofipas-
Jle/leHUH TI0 yIipaBJie-
HUIO PUCKaMH, HCITbI-
ThIBaeT 3aTpy/JHeHUsI
TP TIOUCKe U aHa/In3e
vHbopMaLuu AJis pe-
IIIeHUsI TI0CTAB/IEHHOM
3a/lauu B COOTBET-

IO CyILleCTBY OTBeyaeT
Ha I10CTaB/IeHHbIe BO-
TIPOCHI, HO UCTILIThIBA-
eT HeKOTOpbIe 3aTpy/-
HeHusi B GOpMy/IMpOB-
Ke TIOHSITUM OpraHu3a-
{10 pPabOThI U KOOP-
JVHALIMY KOMITJIEKCHOM
JlesiTe/IbHOCTU T0oZipas-
JleJieHUH 110 yripaBrie-
HUIO PUCKaMHU, OCY-
I1IeCTB/IsIeT TIOUCK U
aHasn3 uHpopmaLuu
JJIs1 pellieHus TI0CTaB-
JIeHHOU 3aJjlauM B COOT-

MpUHUMaeT  aKTUBHOE
yudacTtue B xofe
TpoBe/leHusI
MPaKTUUeCKOro
3a@HATHS,  TPaBUJIbHO
OTBeYaeT Ha
TOCTaBJ/IeHHbIE
BOIIPOCHI, B/IafleeT

MeTOJUKaM{ OpraHu3a-
LMY KOOpPAUHALMU KOJI-

JIeKTHBA u
KOMIJIEKCHOU
JIesITe/TbHOCTH
ro/ipa3zesieHuit 1o

YTIpaB/IeHUIO PUCKaMH,

HYe KOHbIOHKTYDbI CTBMM CO CTpaTernue- | BeTCTBWU CO CTpaTeru- |IMOWMCKA M  aHaausa
pbIHKA CKUM IJIaHMPOBaHUEM | YeCKUM, IJIaHUpPOBa- vH(opMarLu AJist
N/I-3rikoc-4 Ocy- JlesiITe/IbHOCTU OpraHu- | HUeM JiesiTe/IbHOCTH pelleHust

IIeCTB/ISIET CTPATeTH- | 3aLuH, OI0/PKeTHPOBa- | OpraHu3alyy, Oro/pKe- | TIOCTaBJIEHHOW 3aJauM,
yeckoe yrpaBjieHue HUEeM, HO MpeBbllllasi | THPOBAHUEM, 3@ yCTa- | YBEPEHHO  IJIaHUPYeT
TpoLieccaMy IJIaHU- | YCTaHOBJIEHHOE BpeMsi | HOBJIEHHOe BpeMsl BO3- | BO3MO)KHbIE BapHaHTbI
pPOBaHUS [ieITeIbHO- | M UCTIBIThIBAET 3a- MO>KHBIX pelleHuH, pellleHus1  33/lauMd B
CTU OpraHu3aLuy, TPYZHEHUs TIpU orpe- | [J0MycKaeT HETOUHOCTH | COOTBETCTBUU co
Or0/)KeTUPOBaHUSI U | JleJIeHWH U OLIeHKe T0- | TIPY OTIpe/ie/IeHuH U CTpaTeruuecKmM,
MOHHWTOPHHTIA Bbl- CJ/1e/ICTBUI BO3MOX- OLleHKe MOC/IeCTBUN TIJIaHMPOBaHUEM
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TIOJTHEHUSI TPOEKTOB U | HBIX PEIleHHUH . BO3MOJKHBIX PEIIeHHUH. | [1esTeTbHOCTH
MporpamMm OpraHu3aryy,
Or0/PKeTUPOBaHUEM
MOHHUTOPUHTA

Y IIporpaMm

n

BBITIOJ/IHEHUA TIPOEKTOB

Mojayb 5. «PeriaMeHTHpPOBaHHe yIIPaB/IeHUYeCKOH JesATe/IbHOCTH B
opraHusanu»

@DoH/, TeCTOBBIX 3afjaHUH /I TEKYIero KOHTPOJ/IsA 3HaHUM I10 TeMe:

Bblbepume o0uH npasuibHbIl 6apuaHm omeema:

YcraB, poroBop, ¢unocopus mnpeanpusTHsa, IIpaBua BHYTpPeHHero TPY/0BOI0
pacnopsika ... no kjaccuuKanuyu 0THOCATCA K perjiaMeHTaMm:

peryMpyroium paboTy riepcoHasa

+perympyroLyM [esiTe/IbHOCTb NPeIpUATHS

1o uH(OpPMaLMOHHOMY 00ecIeueHHIo

ITo/io>)keHHss 0 moOApa3/e/IeHUAX, MOJAeJH Ppadouux MeCT, KOHTPAKT...OTHOCATCA K
perjiaMeHTaMm:

+perympyroimm paboTy nmepcoHasa

peryJiMpyroLuUM AesiTeJIbHOCTb NPeAnpUsTHS

110 MH(POPMALIMOHHOMY 00ecIieueHUI0

JIOKyMeHT, perjilaMeHTHPYIOIIMM Ha3HaueHHe M MeCTO No/pas/je/ieHuil Ha NpejnpUsTHH,
HX CTPYKTYpPy, (yHKOMH M 3a/jauH, NMpaBa M OTBETCTBEHHOCTb U ()OPMBI MOOILPeHMHs
PabOTHMKOB OTHOCHTCA K:

[IpaBuiaM BHYTpeHHEro TPyZ0BOro pacropsjKa

+Ios10)KeHuo 0 nofipaseeHusIx

YcraBy opraHusaluu

ITostTHOMOUYHSsI, KOTOpbIe KOOPAMHUPYIOT Pa0oTy CTPYKTYPHOr0 moApa3je/ieHHus Mo ynpas-
JICHUI0 PHCKAMH M Mepe/jaloTCsl HeloCpeCTBeHHO 0T HaYa/IbHHKA K MOJUMHEHHOMY:
+MHelHbIe

arirapaTHble

(yHKLIMOHAJIbHbIE

MaTpUYHbIe

OOupe mMO/I0KeHHsl, TOPAAOK TNpPHeMa W YBOJbHEeHHWsl, BpeMsi TpyJa W OTAbIXa....
OTHOCHTCA K:

+I1paBuiam BHyTpeHHero TPy OBOr0 pacnopsijjKa

[TosnoxxeHuto 0 nozpaseseHusx

YcraBy opraHusaLuu
B pokyMeHTe oTpa)kaercsa MecTo paboThl, JaTy Hauaja ¥ OKOHYAHHUs, 00513aHHOCTH,
yYC/1I0BUA OXPaHbI TPy/a... OTHOCUTCA K:

[IpaBuaM BHYTpeHHero TpyZ0BOro pacriopszka

[Tonoxxenuto o nozpaspen

+KoHTpakty
Pacnpepenenue (pyHKI[UH, TEXHOJIOTHYECKHE KaPThl, PerjiaMeHT NPoBeJeHUusi COOpaHus ...
OTHOCATCA K perjiaMeHTam:

pery/mpyoumm paboTy nmepcoHasia
PeryJIMpyroLIUM JesiTe/IbHOCTh MPeANpPUsTHS

+HOPMUPYIOLLKE TIPOLIeCC YIpaB/ieHust
Koopaunaium fgeAaTe/IbHOCTH MOJYHHEHHBIX JIML] CTPYKTYPHOIrO MOApPa3/e/ieHus ynpasiie-
HHUS PUCKaMH [JIsl AOCTH)KeHUs CTPaTernuyecKou Leau ¢ eJUHOJIMUYHBIM PacropsiuTe/lb-
CTBOM fIBJIA€TCH OCHOBHBIM J0CTOMHCTBOM:
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NIPOEKTHOM CTPYKTYPbI

+/IMHEHON OpraHy3aliOHHON CTPYKTYPBI

JUBU3UOHATBHOU CTPYKTYPbI

MaTPUYHOU CTPYKTYPbI

CTpykTypa, omnpejensieMas KO/JIU4YeCTBEHHO-NIPo(eCcCHOHA/IbHBIN COCTaB IepcoHasa,
pasMep oniaThl TPyAa U ()OHJ 3apIjIaThl OTHOCUTCS K NOHATHIO:

colLyanbHasi CTPYKTypa

poseBasi CTPyKTypa

+1ITaTHas CTPYKTypa

YeTKOCTh U eAMHCTBO PAacHoOPSAANTE/IHCTBA SBJISIETCA 0CHOBHBIM JOCTOMHCTBOM:
TIPOEKTHOM CTPYKTYPHI;

+/IMHeHOM OpraHy3aliOHHON CTPYKTYPBI;

JVBU3UOHATBHOU CTPYKTYPBI;

MaTPUYHOU CTPYKTYPBI.

CaMocTosATe/IbHOE CTPYKTYPHOE NoApa3s/ie/ieHue 0THOCUTCA K MOHATHIO:

CTPYKTypa yIpaB/eHus

OpraHu3aljOHHasi CTPYKTypa yrpaB/eHHUs

+3BEHO yIpaB/IeHUs

Buj| feATeIbHOCTH, NpPeCTaB/ISIOIUNA c000i YyacTh mponecca ynpas/eHHs, BbIe/IeHHbII
110 onpejie/IeHHOMY NIPU3HAKY OTHOCUTCA K MOHATHIO:

TIPUHLMI yTIpaB/IeHus

+(yHKLYS yTripaB/ieHUs

BUJL, eSTe/IbHOCTU

YnpaB/ieHue mnepcoHa/sioM, COIMA/IbHBIM pa3BuTHeM, (uHAHCAMH, CTPOUTE/ILCTBOM,
OCHOBHBIM IIPOU3BO/CTBOM..../]laHHbIe ()YHKIIMH OTHOCATCS 0 KJaccupukanuu :

10 OOIIHOCTU NIpegMeTa

+T10 IPOM3BO/ICTBEHHBIM pecypcam

IO BBITIOJIHSIEMBIM (PYHKLIUSM

YacTh 3BeHa ynpaBJ/ieHHs, BBINO/IHAIOIIee ONpe/e/ieHHbIe 33/laui ypaB/ieHUsA Ha 0CHOBe
ITos10)KeHMs AB/IAETCA:

NPOM3BO/ICTBEHHBIM M0/ipa3zie/ieHreM

+CTPYKTYPHBIM MO/pa3ieneHruem

(yHKLMOHAIBHBIM MOZpa3zesieHreM

B xaxko¥ cTpyKType ynpas/ieHus opraHusanued GyHKIMOHaIbHbIE M0/ipa3/e/IeHus!
JIMIIIeHbI B/IACTHBIX MO/THOMOYMI:

+/IMHEeHHOM;

MaTpUYHOW;

JIMHENHO-(PYHKI[MOHaTbHOW;

B PerMOHa/IbHOU?

YnpasBiieHueckue o THOMOYHS - 3TO:

TipeJj0CTaB/IeHue MpaBa pellaTh IPOM3BO/CTBEHHbIE BOIIPOCHI;

3aKperyieHHble 00s13aHHOCTH TI0 BBITTOJIHEHUIO KaKOW-1100 paboThl;

3aKperieHHe 00513aHHOCTH T10 BBITTOJTHEHUIO pabOThI M OTBETCTBEHHOCTD 3a KaUeCTBO ee
VICTIOJTHEHUS;

+COBOKYITHOCTb TIPeZICTaB/IeHHBIX MPaB U 0053aHHOCTel CaMOCTOSTE/IbHO MPUHMMATD pelleHus],
OT/laBaTh PaCIOpPsUKeHUs] B MHTepecax OpraHu3alun

CTpyKkTypa, OCHOBaHHas Ha pasjeleHud (GYHKOMI MeXAy MNoApas/jelieHUus MU
(cmerjuaMcTamMm), ¢ NO/{UMHEHNEM BCeX HIDKeCTOSIIIMX PYKOBO/UTe/Ied OTHOCUTCA K:
JIMHEWHOM CTPYKTYype

+(yHKIIMOHA/ILHOW CTPYKTYype

CMeLIaHHOU CTPYKTYype
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CoOBOKYNHOCTH CTPYKTYPHBIX eJUHUL] (3/1eMeHTOB), HAXOALMXCSA HAa OJHOMN CTylleHH op-
raHM3aLOHHON HepapXHvHu — 3TO:

+ypOBeHb YyIIpaB/I€HUA

3J1eMEHTBI CTPYKTYPHI YIIpaB/IeHUs
OpraHu3aliOHHas CTPYKTypa

BE€pPTHUKA/IbHbIE CBA3H

Kakas 13 nepeunc/ieHHbIX HIDKe CTPYKTYP yIIpaB/ieHNsl He OTHOCUTCA K afaniTUBHBIM:

TIpOeKTHasi;
MaTpUYHasi;
+MBU3UOHAJIbHAS;
MpOrpaMMHO-1ieieBas?
Omkpbimblli 60npoc:

HopmaTuBHOe o0ecrnieyeHue JeATe/TbHOCTH YIPaB/IeHUsI MOApPa3/ie/ieHus M0 yHpaB/IeHHI0

PUCKAMH BK/IIOUdET

OTBeT: perjramMeHTHpPOBaHWe, HODMUPOBaHUE U WHCTPYKTHMPOBaHWeE [esiTeIbHOCTH To/pasferie-

HHUU

Tab6mna 7 — Kpurepum oreHKH copMHUPOBAHHOCTH KOMITETeHI{HI

Kog v HaiMeHOBaHMe

WH/IMKaTopa JJOCTIKe-

HUs KOMITeTeHI UM (Ya-
CTH KOMITeTEeHLIUN)

Kputepuu olieHuBaHMst chOPMUPOBAHHOCTH KOMITeTEHLIUN

(4acT KOMMeTeHI1H)

Ha 6a30BOM ypOBHE

Ha MOBBIIIEHHOM YPOBHE

COOTBETCTBYeT OL|eHKe

«y[I0BJIETBOPUTE/ILHO»

50-64% ot MakcuMaJib-
Horo Oasia

COOTBETCTBYET OL|eH-
Ke «XOpOoIlIo»
65-85% oT Makcu-
MaJIbHOro Oasia

COOTBETCTBYET OLIeH-
Ke «OT/IMYHO»
86-100% ot mMakcu-
MaJIbHOro Oasiia

N/-1nkoc-3 OcyiecTs-
JIsIeT HOPMaTHUBHOE
obecrieueHue IeATeb-
HOCTH OpraHU3allvH 110
yIIPaB/IeHHIO PUCKAMHU
W 1-211koc-4 Pa3pabaThbl-
BaeT OCHOBHbIE I10JI0-
YKEHUsI CTpaTeruu pas-
BUTHSI OpPraHu3al|yy,
TEeXHOJIOTUYEeCKOU U
WHHOBAI[MOHHOH IT0JTH-
TUKH

BJIafleeT MaTepraaioM
T0 TeMe, HO JI0IyCKaeT
HETOYHOCTH TpH (op-
MYJTUPOBKE 6a30BbIX
MOHATUM OpraHu3aLuu
KOJIJIEKTUBA, KOOP/H-
Hal[¥ KOMIUJIEKCHON
JlesITe/IbHOCTU 0/ pas-
JlelleHnH 10 yrpasJie-
HUIO PUCKaMH, MCIbI-
ThIBaeT 3aTpyHeHUs
TIIpY TIOWCKe U aHa/u3e
vMH(pOopMaLuy /151 pe-
LIeHUs TTOCTaB/IeHHON
3a/jauy B COOTBETCTBUU
CO CTpaTeruueckKum
MJIaHUPOBaHUEM Jiesi-
TeJIbHOCTH OpraHu3a-
1[uH, Or0/I)KeTUPOBaHU-
eM, HO MpeBbllIas
yCTaHOBJIEHHOE BpeMs
Y UCTIBITHIBAET 3aTPY/-
HEeHUsl TpU orpeerie-
HUM U OLIeHKe 10c/Ie]-
CTBUM BO3MOJKHBIX pe-
LIEHUH .

IO CYIIeCTBY OTBeua-
eT Ha [10CTaBJ/IeHHbIe
BOTPOCHI, HO UCTIbI-
ThIBaeT HEKOTOPbIe
3aTpyJHeHus B Qop-
MYJIMPOBKE MOHATUMN
OpraHu3aL|io0 paboThI
Y KOOpJMHALMU KOM-
TJIEKCHOU JiesiTeTbHO-
CTH TIOJpa3/ie/IeHUI
TI0 yTIpaBJ/IeHUIO PUC-
KaMH, OCyILleCTBIIsIeT
TIOWCK Y aHa/u3 UH-
dbopmaruu st pelte-
HUsI TTOCTaB/IeHHOM
3a/jauu B COOTBeT-
CTBUU CO CTpaTeruye-
CKUM, TJIaHMPOBaHU-
eM JiesiTe/TbHOCTH Op-
TaHMU3aI|H, OFO7Ke-
THUPOBaHMEM, 3a yCTa-
HOBJIEHHOE BpeMsi
BO3MOJKHBIX pelle-
HUW, [IOMTyCKaeT He-
TOUHOCTH TIPH OTIpe-
[leJIeHUH U OLleHKe

MMPpUHHUMAET dKTHBHOE

yuyactue B Xoje
NpOBe/leHUs
MPaKTHUYeCKoro
3aHATHS, TIPaBUJIBHO
oTBeuaeT Ha
NO0CTaBJ/IeHHbIE
BOTMPOCHI, BJIazieeT

MeTOJUKaMU OpraHu-
3alMd  KOOpPJWHALUU

KOJIJIEKTHBa u
KOMIT/IeKCHOU
JlesTeTbHOCTU
rnoZipas3fieJieHud 110
yTpaB/IeHUIO
pucKamu, TIOUCKa |
aHanv3a WH(OopMaLuu
ISt pelilieHust
MOCTaB/IeHHOM
3a/jauu, yBEpeHHO
rJIaHUpYyeT
BO3MO>XHbI€ BapUAHTHI
pellieHUs]  3a/laud = B
COOTBETCTBUU co
CTpaTeruyeckum,
TJIAHUPOBaHUEM
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MOC/IeICTBUM BO3- JlesATeTbHOCTU
MOJKHBIX peLleHHH. OpraHu3alLyH,
Or0/PKeTUPOBaHUEM U
MOHHUTOPHHTa
BBITO/IHEHUST
TIPOEKTOB U MPOrpaMm

Mopys 6. «Pa3pa60TKa yrnpaBJ/IEHUYE€CKHX pEIIIEHI/Iﬁ B yUI0OBHUAX HeOIIpeae/I€eHHOCTH U
PHUCKa»

®oH/| TECTOBBIX 3aJJaHUH [|/Isl TEKYyLlero KOHTPO/1A 3HaHMII 110 TeMe:
Bbibepume 00uH npasuibHbIll 8apuaHm omeema:
Pucku, cBsi3aHHbIE C BO3MO)XHOCTHI0 IOTePU UMYyIleCTBa NpeANpUHUMAaTes/ieM, 0THOCSTCA
K:
+ UMYILeCTBEHHbIM PUCKaM
TOPrOBBIM PHUCKaM
TIPOLIEHTHBIM PUCKaM
KpeJUTHBIM PHCKaM
HeonpeaeneHHOCTH X0351MCTBEHHOM CHTyal{uy BO3HMKAeT B C/Iyyae:
CUCTEMATUUYEeCKOTO U/IM HECUCTeMaTUyeCcKoro pucka
+ OTCYTCTBUS M0JIHOW MH(POPMALMH, ee CTy4alHOCTH U MPOTUBO/IeICTBUSI KOHKYPEHTOB He/j00-
POCOBECTHOCTH BBITIOJTHEHHSI JO/DKHOCTHBIX 00513aHHOCTEH CrielraucTaMu
CTpaTeruu yrpaJieHUsi pUCKOM
3ajaveii KaueCTBeHHOI'0 aHA/IM3a PUCKOB SIBJISIETCA:
+ onpesiesieHre (aKTOPOB PHICKA M MOJ00P BO3MOKHBIX Mep MPOTUBO/IEHCTBUS PUCKY Orpe/e-
JieHUe CTeTleHU pPYCKa
MIPOTHO3UPOBaHKe HACTYTIJIeHWe prcKa
orpe/ie/ieHNe Mep CHY)KeHHUsI CTeNIeHU prcKa
K npuemam ynpag/ieHUs pUCKAaMH OTHOCSITCS:
pa3paboTKa KOHKYPEeHTHOM MOIMTHKH (GUPMBI
pa3paboTKa mporpaMMbl PUCKOBOI MHBECTUIIMOHHOM /IeSITe/TbHOCTH
MOCTPOEHUEe FKCIIePTHBIX KPHBbIX
+ u3bekaHue, yiep>KaHue U CTpaxOBaHWe PUCKa
HeonpepaeneHHble (hakTopbl, 0TPa)KawIijie HEYeTKOCTh 3HAHUS 1e/IM onepaLnyy, Ha3bIBa-
OTCA:
+ Heorpe/le/IeHHOCTBIO MepcoHasa
TIPUPO/IHOM Heorpe/ie/IeHHOCThIO
11eJIeBOM Heorpee1eHHOCThIO
I') Heomnpe/ieJleHHOCTbIO TPeThUX JINL]
Pucku, cBA3aHHBIE ¢ 00eclieHMBaHHeM WHBECTUIIHOHHO-(UHAHCOBOT0 OPT(desist U3 cod-
CTBEHHBIX U MPUOOpPEeTeHHBIX IeHHBIX OyMar, Ha3bIBaKTCS:
TIPOLIEHTHbIE PUCKU
UMYI[eCTBEHHBIMU
+ UHBECTULIMOHHBIMU
KpeautHeimu
Puck - 310!
CUTYyaLUsi HeCTaOM/IbHOCTH B SKOHOMUUECKOM 1 TIONIMTHYeCKOH cdepax
+CuUTyalusi, IpyU KOTOPOU Cyl[eCTBYeT MoTeHLMalbHasi CpbIBa M/1aHa, MpoBasia orepaliu, rpo-
UTPBIIlIa BMECTO BLIMTPBIIIIA WIW TI0JTyUeHHs BBIMTPHIIIA 3HAUNTE/ILHO MeHbIIIero, 4eM TJIaHUpO-
BaJIoCh
CUTYaI[{sl HETIOJTHOTHI MH(OPMAaLUK UK ee UCKaKeHUsT

24




Heo)XU/laHHasi, HelIporHo3upyeMasi CUTYyaLusl, BEIXOAALAs U3-1107, KOHTPOJISI PYKOBO/CTBA

K umncTBIM pHicKaM He 0THOCATCA:

+UHBECTULIMOHHLIE

MOIUTUYECKUe

9KOJIOTUYeCcKue

TPaHCIIOPTHbIE

Henpeackasyemoe u3MeHeHHe KPe/JUTHBIX U /IeNI03UTHBIX MN0TOKOB XapaKTepu3yeT:
TMPOLIeHTHbIE PUCKU

+PpUCKU TUKBUAHOCTU

WHBECTUL[MOHHbIE PUCKU

KpeJUTHbIE PUCKU

PykoBoauTe/b, BK/1a/|bIBalOIUH Uy)KOM KanuTa/l OpraHu3aiui B MPOeKT 1 MUHUMU3HU-
PYHIOLIMH CTelleHb PUCKa, HAa3bIBAeTCs:

rpeAnpUHUMaTeeM

CIeKY/ITHTOM

WUTPOKOM

+UHBECTOPOM

YcraHoB/ieHHe nipe/je/ioB 10 CyMMaM pacxo/0B M0 KpejuTam, o NpojakaM M 3aKynkam —
3TO:

MOJleTMpOBaHue J1eATellbHOCTH

pacripefiejieHHe PUCKA MeXKJy BCEMHU yJyaCTHUKaMU IIPOeKTa

CcamMoCTpaxoBaHue JleATe/lbHOCTH

+/IMMUTHPOBaHUE JesTeIbHOCTH

CocTosiHMe MaHUKU — 3TO:

BHe3alHoe yxXy/lleHue NaMsATh U YyBCTB y UesioBeKa

BO30Y’KZ€HHOEe COCTOsSTHUE TICMXUKH Ye/IOBeKa, BEI3BAHHOE BHIOPOCOM aJjpeHasHa
+KpaTKOBPeMeHHasl 10Tepsi CUCTEMHOCTH B MbIC/IUTE/TbHOU JiesiTe/IbHOCTU YesioBeKa Mpuy pas3pa-
OOTKe U TIPUHSATUH PELeHHUs

KPaTKOBPEMEeHHOe IMCUXUYeCKOe PACCTPOMCTBO, BbI3BAHHOE HAIPSUKEHHOM CUTYaLen
O0cToATEeIHLCTBA, PENATCTBYHIIHE YAOB/IeTBOPEHUIO UeI0BEKOM €ro 0CHOBHBIX OHOJI0-
THYeCKHX ¥ COLMA/IbHBIX MOTPEeOHOCTeH: B MUILE, )XUIbe, 0e30MacHOCTH, 3[0POBbe H JIp.,
OTHOCATCSA K C/IeiYI0ILLeH rpyInme NpUYKiH, BbI3bIBAKIIMX MAaHUKY:

C/lydaiiHoe cTeyeHre 00CTOSITe/TbCTB

raToIornyeckre MeIMLMHCKIe 3a00/1eBaHUs U TICUX0I0TMYecKre pacCTpoicTBa

+0co0bIe colMaibHbIe 00CTOsATe/TLCTBA

Heonpepenennsbie ¢pakTophl, 0OTPaXKaroliye HEYeTKOCTh 3HaHMS 11e/IM onepanyu, Ha3bIBa-
H0TCA:

Heomnpe/le/IeHHOCTbIO TPETbUX JIUL]

MPUPOJIHOM Heorpe/eeHHOCTbI0

1|e/IeBOM Heorlpe/le/IeHHOCThIO

+Heornpe/ie/IeHHOCTBIO MepcoHasa

30Ha 00X MOTEPh PHCKA, B TPAHUIIAX KOTOPO# MOTEPH He MPEBbIMIAIT MpeAeTbHOr0
3HaUeHHUs YCTAHOB/IEHHOI'0 YDOBHA PUCKA, Ha3bIBAeTCs:

CTereHb pUCKa

rpefies1 pyucKa

30Ha MUHHUMAaJIbHBIX T10TePh

+00/1aCcTh pUCKa

UK CTbIN PUCK — ITO:

BO3MO>KHOCTb TOTyYeHUs1 KaK OTPULIATeIbHOT0, TaK Y MOJIOXKUTEIBHOTO pe3y/bTaTa
BO3MOJKHOCTb TI0/IyUeHUs] MaKCUMaJIbHOT'O BbIUTPhIILIA

+B0O3MO’KHOCTb TIOJTy4eHUs] OTPULIATe/TbHOTO UJIU HYJIEBOTO pe3yJbTaTa

BO3MOJKHOCTb TI0/IyYeHUs] MUHUMAJIbHOTO TIPOUTPhILLIa
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OTHollenre o0bemMa l'[pOI/[3BE,ZlEHHOﬁ MPpOAYKIIUHA K Be/IMUHUHE l'lpOI/BBOﬂCTBEHHOﬁ MOIITHO-

CTH — 3TO:

JI0J1s1 aKTUBHOM YaCTH OCHOBHBIX CPE/ICTB B MX 0011eli BeTnurHe
OTHOIIIeH’e CTOUMOCTHU OCHOBHBIX CPe/ICTB K BeJINUMHe TTPOU3BO/[CTBEHHOW MOILIHOCTU
+K03(pPULMeHT MCII0/Ib30BaHMsI IPOU3BOCTBEHHON MOIIIHOCTH
BeJIMUMHA OCHOBHBIX CPe/ICTB TIPeTIPUSITUS
K cy0beKTHBHBIM (paKTOpPaM, KOTOPbIE BIUSIOT Ha POCT CTeNeH! PUCKA, OTHOCAT:

KOHKYpeHIIWA

+TIpPOU3BO/CTBEHHBIN MOTEHLMa/ OpraHr3aluu

UHOb ALY
KOHOMUYECKHe KPU3UChI

Omkpbimble 80NpocChbl:

KakoBo Ha3HaueHHe (yHKIMM KOOPAHMHALUU B MpoIjecce yIpaB/ieHUsl CTPYKTYyp-

HBIM IIOApa3/i€/IECHUEM I10 YIIPAB/IEHUI0 DPUCKAMH
oobecrieunBarhb B3aI/IMO/ILEI‘;ICTBHe N COIrjidCOBAHHOCTBb HOAPHBAE]’IE‘HI/II‘/JI n

OtBer:
pabOTHUKOB

IIpeacTaBbTe cede, uTo Bbl HAUAILHUK TOJpPa3/ie/IeHHs 10 YIPaB/IeHHID PUCKaMH.
Mexay BallMMHU MOJUUHEHHBIMH BO3HHUK KOH()IMKT, MeIIAIOIUI UM yCIelHO paboTars.
Kaxaplii 13 HUX B OT/|e/IbHOCTH oOpamiaercsa K Bam, uro0b1 Bbl IPUHAIN €ro CTOPOHY H
paspeunyii KoHQIUKT. KakoBa Baiiia mo3unus B JaHHOU CUTyaluu?

Orteert: [71 pa3pelieHusi CUTyaluyd Heo0X0AUMO BIC/TyIIAaTh 00e CTOPOHBI 10 OT/AETbHO-
CTH, cOOpaTbCsl BCeM BMeCTe U 0OCYAUTH CIIOPHBIe BOMPOCHI, HAMTH KOMITPOMMCC, KOTOPBIH Oy-
JeT criocoOCTBOBATh IOCTHKEHHIO CTPAaTerMUeCKUX Lie/ied OpraHr3aliu.

Tabmna 8 — Kpurepun oreHKH ¢()OpMHPOBAaHHOCTH KOMIETEHI[HH

Kog n HaumeHOBaHMe

WHJWKAaTOpa J0CTIKe-

HUSI KOMTIeTeHI[1H (Ja-
CTU KOMITeTeHI[1H)

KpuTepuu olieHrBaHus cOPMUPOBAHHOCTH KOMIIeTeHL[UN

(4acTH KOMIIETEeHLUH)

Ha 6a30BOM ypOBHe

Ha MOBBILIEHHOM YPOBHE

COOTBETCTBYeT OL|eHKe

«y[IOBJIETBOPUTE/ILHO»

50-64% oT MakcHMa/lb-
Horo bOasiia

COOTBETCTBYeT
OLIEHKEe «XOpOoILI0o»
65-85% oT Makcu-

MaJibHOro Oasnia

COOTBETCTBYET OlLIeH-
Ke «OT/IMYHO»
86-100% ot mMakcu-
MaJIbHOro Oasiia

N -2nkoc-3 [1nanvpyer
JlesTeIbHOCTD TI0 yIpaB-
JIEHHIO0 PUCKAMH B COOT-
BETCTBUU CO CTpaTeruye-
CKHMH LieJISIMU OpraHu3a-
LUH

N I-3nKoc-4 OcyiecTss-
eT CTpaTerunvecKoe
yTipaBJieHHe TpoLjeccaMu
TJIaHUPOBAHUS JiesTe lb-
HOCTH OpraHM3allyy,
Or0KeTHPOBaHUS U MO-
HUTOPUHTA BITIO/THEHUST
MTPOEKTOB 1 TIPOTPaMM

B/1aJieeT MaTepraioM
10 TeMe, HO JI0NyCKaeT
HeTOYHOCTH TIpH ¢op-
MY/TUPOBKe 6a30BbIX
TIOHSITUI OpraHy3aLyu
KOJIJIEKTUBA, KOOPU-
HalUX KOMILJIEKCHOM
JiesITe/IbHOCTU Mo/pas-
Jle/IeHWH TI0 yripasJie-
HUIO PUCKaMHM, MCIIbI-
ThIBaeT 3aTpPyJHEHUs
TIpY TIOMCKe U aHa/r3e
vH(popMaL1u 7151 pe-
LIeHUS TTIOCTaB/IeHHOU
3a/lauv B COOTBETCTBUU
CO CTpaTeruuecKkum
TIJIaHUPOBaHUEM Jiesi-
TeJIbHOCTH OpraHu3a-
1[uM, O10/I)KeTUPOBAHU-

T0 CyILeCTBY OTBe-
yaeT Ha M0CTaBJ/IeH-
Hble BOIPOCHI, HO
VCTbIThIBaeT HEKO-
TOpBbIe 3aTpyJHEeHUs
B (hopmynupoBke
TIOHSITUM OpraHu3a-
I[UI0 PabOThI U KO-
OpAMHALIUU KOM-
TJIEKCHOU JesiTe/b-
HOCTH TO/ipaszesne-
HUU T10 YIIpaB/IeHUI0
pHUCKaMHu, 0Cy-
111eCTB/IsIeT TIOWCK U
aHaiu3 UHQOopMaLu
[J1s peLleHust TI0-
CTaB/IeHHOM 3a7jauu
B COOTBETCTBHUM CO
CTpaTernyecKuM,

NNPpUHHMAET dKTHBHOE

yyactTue B Xoje
TpoBe/leHus
MPaKTHUYeCKOoro
3aHATUSL, TIPaBU/IBHO
oTBeuaeT Ha
MOCTaB/IeHHbIe
BOTPOCHI, BJIazieeT

MeTOJUKaMHl OpraHu-
3alMd  KOOpPJWHAL[UU

KOJIJIeKTHBa U
KOMIT/IeKCHOU
JlesTeTbHOCTH
rnoZipa3fiesieHud 110
yTpaB/IeHUIO
puckamu, TIOUCKa WU
aHa/nv3a WHQOopMaLuu
ISt pellieHust
MOCTaB/IeHHOMN
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YCTaHOBJIEHHOE BpeMs | ATe/IbHOCTH OPraHu- | IJIaHUPYyeT

HEeHUsl TpU orpefiesie- | BaHWEM, 3a yCTAHOB- | pPellleHHsl  3ajauu
HUU U OLIeHKe TOoC/Ie/l- | JIeHHOe BpeMsi BO3- COOTBETCTBUU
CTBUM BO3MOJKHBIX Pe- | MOXKHBIX DellleHWH, | CTpaTeruueckum,
LIeHUH . JIOMyCKaeT HETOUHO- | MJIAHWPOBaHHWEM
CTU MIpU OTipefiesie- | AesiTe/IbHOCTU
HUU U OL|eHKe T10- OpraHu3aLuy,
CJIe[ICTBUN BO3MOX- | OIO/I)KETUDOBaHUEM U
HBIX pelleHui. MOHUTOPUHTA
BBITIOJTHEHUSI

Mopyns 7. «YnipaB/ieHHe OpraHu3aljiOHHbIMY U3MEHEeHUSIMHU B YC/IOBUAX PUCKa»

@DoHA TeCTOBBIX 3a/JaHUH A/IA TeKyIero KOHTPO,/IsA 3HaHUH 10 TeMe:

Bbibepume 00uH npasu/ibHbIll 6apuaHm omeema:

ITo KaKoMy KpUTepHI0 M3MeHeHHs INOApa3/ie/fAlTCcd Ha CTpaTrernyeckue, TaKTHUeCKHUe,
onepaTUBHbIE U CTA0M/IM3aLOHHbIE?

HWCTOUYHMK BO3/I€HCTBUS;

BEPOSITHOCTh COOBITHIA;

+TyOrHa BpeMEHHOTO JeHCTBUS;II0X0/ K YIIPaB/IeHUIO;

(GbyHKUYS yTipaB/ieHus;

(hyHKLIMOHa/TbHAs HallpaB/eHHOCTb NIPOLeCCOB OpraHK3aLivy.

Pacnpepenenne ¢yHKuuii, pa3padoTKa HOPMAaTHBOB B CTPYKTYPHOM HOApa3/jeleHHH
ynpaB/ieHHsl PUCKaMH B COOTBETCTBHHM CO CTpaTerHueCKUMH IieJIsIMH OpraHu3aniu
...0THOCATCSA K perjiaMmeHTam:

pery/impyroummM paboTy repcoHasna

perynvpyoLKM JesaTe/TbHOCTb NpeANpUsITUS

+HOPMUPYIOLIUM IPOLIeCC yTpaB/IeHUs]

peryaupyoium uHdopMalioHHoe obecrieyeHre

B 3aBucuMocTH 0T r/1y0HHBI Mpeodpa3oBaHMil Pa3/IMUAT C/IeyIoIHe BHAbBI H3MeHeHUM:
+pecTpyKTypu3alys;

V3MeHeHUsl, OpYeHTHPOBaHHbIe Ha OPraHM3alMOHHYI0 CTPYKTYPY YIpaB/ieHUs;B) HelpeiBU/eHHbIe
VI3MEeHEeHUsl.

Eciu pykoBoauTe b He MO)KeT 0003HAUMUTH IyTH pelieHusi NMpob/ieMbl, TONPHU MpoBeJe-
HHMU U3MEHeHUM c/leflyeT NPUMeHSTh:

+aHaNMMTHUUEeCKYIO TTOJIMTUKY WY TIONUTHUKY NP0 1 OMKO0K;

JVPEKTUBHYIO MOJIUTHKY U MIOJIMTUKY TI€PErOBOPOB;

JIVPEKTUBHYIO TIOJIMTUKY U TIOJIUTHUKY [JOCTVKEHUS OOLIHX Liesei.

Kakue n3mMeHeHHUs1 pa3/IMYalOT B 3aBUCUMOCTH OT BePOSITHOCTH COOBITHIA?
+Hernpe/IBU/ieHHbIe U3MeHeHUs;

PEBOJIIOLIMOHHbIE U3MEHEeHMUS;

V3MeHeHMs], OpDUeHTHPOBaHHbIEe Ha 3a/lauk;T) (pOHTaIbHbIE N3MEHEeHMUS.

K kakoi rpymnme npuurH U3MeHeHHI 0THOCUTCSA «000CTpeHne KOHKYPeHIUN» ?

+ PBIHOUHBIe IPUYMHBI N3MEHEeHUI;

5KOHOMHYECKYe MPUYMHbI U3MEeHeHUM; T0/IMTUYeCK1e PUYUHbBI U3MEHEeHUH;

TeXHOJIOTHYeCKHe NTPUYHHBI U3MeHEeHUN.
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Kakas mo/iMTHKa M3MeHeHUH NMPUMeHSIeTCs /i NMPOoBe/jeHus1 ObICTPbIX M3MEeHeHU?
IO/IMTUKA I1eperoBOpOB; aHa/IMTHUeCcKas IOIUTUKA;

+ [WpeKTUBHas IMOJIMTHKA; ITOJIMTHUKA ITPO0 U OIMMOOK;

TOJIMTHKA JOCTYKEHHUS 00IINX TiesTei.

Kakas mosmMTMKa U3MeHeHH#l Tpejrno/iaraeT NMpuB/ieYeHHe PYKOBOAUTe/eMK pa3padoTke
HW3MeHeHUH 4YIeHOB OpraHu3aliuy, ompeje/ieHle UX PO/ U OTBeTCT BeHHOCTH 3a /J0CTHIKe-
HHUe 1ejiei?

TIO/IMTUKA I1eperoBOpoB;

aHa/IMTUYeCKas TOJINTHKaA;

JVPEKTHUBHas! TOJIUTHKaA;

TIOJINTHKA TIPO0 U OLIHMOOK;

+TIOIMTHKA IOCTYOKEeHHSI 00IUX LIesTel.

Kakas mopie/lb NPUHATHA pellleHUl Npe/o/iaraer co3/jaHue KoalTuluiMeHe/)kepoB B
npounecce NPUHATHSA yIIpaB/IeHYeCKUX pelleHui?

+mopens Kapuery;

MO/ie/ib UTHKPEMEeHTaIbHOTO MPUHSATHS PeLleHNH;B) MOZeJIb «MYyCOPHOTO SILI[UKa»;

MO/IeJIb TTIOCTENeHHOr 0 Hapall[iBaHMUs.

Kakas Mopenb ynpaB/ieHHsl H3MeHeHHSMHU COCTOMT U3 C/Ie[yIOIUX 3J/le- MEHTOB: CO3JjaHue
BU/IeHUsI; aKTHUBaLMA; MO/ep)KKa; BHe/[peHHe; o0ecrieyeHne; oi00peHune, Mpu3HaHue?
MO/ieJIb [TIepexofHOr0 Iepro/a Y IOCTeNeHHOro HapalljBaHUs;

+mogens EASIER;

MoJenb yrpasaeHus usMeHennsasmu ADKAR;

MO/Je/b yrpas/ieHus usMeHeHusamu IhxoHa Korrepa.

B kakoii Moenu ynpaB/ieHUsi ©3MeHeHHAMH NPUMEeHseTCsl MeTo/} MpopbIBa?

MO/IeJIb [TepexoJHOI0 Tepro/a;

MO/IeJib MOCTeNeHHOr 0 HapallyBaHusi;B) Mogenb EASIER;

Mozenb ynpasneHus usMmeHenusamu ADKAR,;

MO/ieJIb yripaBjieHust usMeHeHUssmMu JI>kxoHa Korrepa.

Kakyio moje/ib ynpaB/ieHUsi ©3MEHeHHUSIMH PYKOBOJUTE/Ib HCIO/Ib3yeT /I 00HAPYy )KeHHSs
npo0e/ioB B NMPOBOAMMOM TMpoIecce M3MEHEHUH, a Takxke Aas 3((PeKTHBHOr0 00yuyeHHs
nepcoHasua?

MO/IeJIb [1epexofHOr0 Nepuoza;

mozens EASIER;

+Mozesb yripaBieHust usmeHenvsmu ADKAR;

MO/Je/b yrpas/aeHus usMeHeHusamu /xona Korrepa.

Kakoi meToj npeojo/ieHUs1 CONPOTHUB/IEHUSA U3MEHEHUsIM MCI0/Ib3yeTcsl, KOrja UHUIua-
TOpPbI H3MeHEeHHsI He 00/1a/jal0T Bceli nHopmMaluel, He00X0JUMOMH /I/Isl NJIAHUPOBAHUA U3-
MeHEeHHs1, U KOr/ia APyrue UMeT 3HauuTe/IbHbIe CHJIbI /i/Isi COMPOTUB/IeHUs?
nHhopMHpOBaHKe U 00IIeHHE;

+y4dacTve ¥ BOBJIEUEHHOCTb;

TIOMOILIb U MTOJIePIKKa;

1eperoBoOpkbI U OrJialleHus;

SIBHOE MPUHYK/IeHUE;

MOOOUHT, OY/THHT.

Omkpbimblli 60npoc:

I'eHepa/ibHBIN IUIaH JeMCTBUM MOApa3/ie/ieHUsl 10 yNpaB/JeHNI0 PUCKaMH, OIpe/e-
JISIIOIUA MPUOPUTETHI CTPaTernyecKnx 3a/ja4y, pecypchbl M NMoC/1e/[0BaTe/IbHOCTh IAaroB 1o
AOCTIDKEHHIO CTPaTernyecKux resei — 3To:
OtBer: cTpaTerus

Tab6mmna 9 — Kpurepum orjeHKH copMHUPOBAHHOCTH KOMIIETeHI{HI
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Koz v HaumeHOBaHue

VMH/MKaTOpa 0CTIKe-

HUS KOMITeTeHIUH (Ya-
CTH KOMITeTEeHLIUN)

Kputepuu olieHMBaHMs cOPMUPOBAHHOCTH KOMITeTEHLIUN

(4acTy KOMITeTeHIUH)

Ha 6a30BOM ypOBHe

Ha TTOBBIINIEHHOM YPDOBHE

COOTBETCTBYET OlLIeH-
Ke «y/IOB/IETBOPH-
TeJIBHO»
50-64% oT Makcu-
MaJIbHOro Oasiia

COOTBETCTBYET

OLIEHKE «XOPOIII0»

65-85% oT Makcu-
MajIbHOT'0 Oasia

COOTBETCTBYET OLIEHKE

«OT/IUYHO»

86-100% ot Mmakcu-

MaJsIbHOr0 Oasia

N /1-31ikoc-3 Opranusyer
Y KOOPAUHUPYET UHTe-
IPUPOBAHHYIO KOM-
TIJIEKCHYIO [1esiTe/IbHOCTh
noJpaszesieHui 1o
yTpaB/ieHUI0 PUCKaMU

BJIa/leeT MaTepraioM
10 TeMe, HO JI0TTyCKa-
€T HeTOUHOCTHU TIPU
dbopMyrpoBKe 6a30-
BBIX TIOHSTUM OpraHu-
3al[U¥ KOJUIeKTHBA,
KOOpAUHALIUUA KOM-
TIJIEKCHOM JesiTe/IbHO-
CTU TIOAipa3/iesieHni
TI0 yTIPaBJ/IEHUIO PUC-
KaMU, UCTbIThIBAeT
3aTpy/iHeHUs TIPU T10-
WCKe U aHa/lv3e UH-
dbopmartiuu ajis peliie-
HUSI TIOCTaB/IeHHOM
3alauu 10 OpraHu3a-
[[UU ¥ KOOPJWHALIUU
JiesiTe/TbHOCTH KOJI-
JIEKTUBA CTPYKTYPHO-
TO ToApa3s/eeHus,
TIpeBbIIlIasi YCTaHOB-
JIeHHOe BpeMsl TIpy
oripefieJieHUU U OL|eH-
Ke MOC/IeICTBUUA BO3-
MO>KHBIX pellleHuH .

IO CYILIeCTBY OTBe-
yaeT Ha MOCTaBJ/IeH-
HbIe BOIIPOCHI, HO
VCTIBITBIBAET HEKO-
TOpBbIe 3aTPYAHEHNUs
B (popMy/IMpOBKe
TIOHATUN OpraHu3a-
I[UH pabOThI U KOOP-
JVHALMU KOMILIEKC-
HOH J1eATe/IbHOCTH
roZipasziesieHuu 1o
yTpaB/IeHUI0 PUCKa-
MU, OCYLL[eCTBIIsSIeT
TIOUCK U aHa/IU3 UH-
dbopmaLmu st pe-
IIeHUs TT0CTaBJ/IeH-
HOM 3a/1ay JlesTe/lb-
HOCTH To/ipasjesne-
HUU 10 yTIpaBIeHUIO
pUCKamHU 3a ycTa-
HOBJIEHHOE BpeM#,
JIOTTyCKaeT HeTOYHO-
CTU TIpM O1pejee-
HUU U OL|eHKe T10-
CneACTBUM BO3MOMXK-
HBIX pelIeHUH.

IMMpaBUJ/IbHO OTBEYAET Ha

MOCTaB/IeHHbIe
BOTIPOCHI, BJIafieeT
MeTOIMKaM{ OpraHu3a-
11y, KOOp/JUHALUU
KOJIJIEKTHBA u
KOMIIJIEKCHOU

JIesITe/TbHOCTH

noJpa3zeeHui o

yTpaB/ieHUI0 PUCKaMU,
MOMCKa U aHaausa

vH(popMaluu
pelilieHust

ini

TOCTaB/IEHHON 3aauM.

Mopyb 8. «KopnnopaTuBHas Ky/JabTypa»

@oH/| TeCTOBBIX 3a/JlaHNH J/Isl TEKyLlero KOHTPOJ/IsA 3HaHUII 10 TeMe:
Bbibepume o0uH npaguibHblil gapuaHm omeema:
Miiccus 4 cTparerus, 1jeJi M CPeiCTBa OTHOCSTCA K:
+ mpo6JieMaM BHeIIIHel afianTaliim;

rpobsieMaM BHYyTpeHHeH UHTerparjiu;

HpO6JI€MaM BbDKHWBAHUA.

Takue ¢GakThl KaK HCI0/Ib30BaHHE MPOCTPAHCTBA M BpeMeHH, Ha0/110/jaeMoe 1oBe/ieHmne,

A3BIK BXOJAT B COCTAdB:

+ MOBEPXHOCTHOI'O YPOBHS U3yUYeHHsl KOPIIOPaTUBHOM KY/bTYPhI;
TMO/ITIOBEPXHOCTHOI'O YPOBHS;

r/TyOMHHOTO YPOBHSL.

Takue ('l)aKTlJI KaK 0CO0eHHOCTH BOCIIPpUATHUSA, MBIC/IX 1 YYBCTB4, IIOCO3HATE/IbHbIE y6e>K-

JEeHHsI BXO/JAT B COCTaB:

TOBEPXHOCTHOTO YPOBHSI M3y4YeHUsI KOPIIOPaTUBHOW KY/IbTYDbI;
TMO/[TTIOBEPXHOCTHOTO YPOBHS;
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+ rMyOMHHOTO YPOBHSL.

Ilesn, cTpaTerusi, EHHOCTH U BEPOBAHUS BXOJSAT B COCTaB:

TIOBEPXHOCTHOT'O YPOBHSI M3yUeHUs1 KOPIIOPAaTUBHOW KY/IbTYDHI;

+ MOAMOBEPXHOCTHOTO YPOBHS;

T/IyOMHHOTO YPOBHSL.

Kakas u3 ¢pyHKIuii KOpIopaTUBHOM Ky/IbTYPbI M03BOJISIET COTPYAHUKY Peaiu30BaTh B
PaMKax KOPNOPaTHBHOM KY/IbTYPbI TaKHe IMYHOCTHbIE MOTHBbI KaK CK/IOHHOCTh K aHa-
JIN3y U HAYYHBIM HCC/Ie/JOBAaHUSAM:

1[eHHOCTHO-00pa3yrolas;

MOTHBHUPYIOIIIAs;

+ I103HaBaTe/bHasd;

CTabM/IM3alMOHHAS;

Kakas u3 ¢pyHKImii KOpnopaTUBHOMN Ky/JIbTYPbl AB/IAETCA MOLHBIM CTHMYJIOM K POCTY
MPOU3BOJUTE/THHOCTH:

1[eHHOCTHO-00pa3yrolas;

KOMMYHHUKaI[MUOHHas;

+ MOTUBUpYIOLasd;

ro3HaBaTesbHasi;

Kakas u3 pyHKIui KOpnopaTuBHOH KY/IbTYPbI 3aK/II0UAETCS B JOCTH)XKeHUH 0011[ero co-
I/IaCHA Ha OCHOBe 00'beJUHAIONIEr0 JeHCTBHA BaXKHEHIIIUX 3/IEMEHTOB KY/IbTYPbI, POCTa
CIJIOYEHHOCTH KOJUIeKTHBA:

KOMMYHHKaI[MOHHas;

MOTHBHUDYIOIIAs;

ro3HaBaTesbHasi;

+ cTabuIM3aLOHHAST;

Kakas u3 GpyHKIHii KOPIIOPAaTUBHONM KY/JIbTYpPbl IOMOTaeT OPraHu3aljii BbDKUTh B YC/I0-
BUAX KOHKYPEHTHOH 00pbOBI:

To3HaBaTebHasi;

cTabWIM3alMOHHAS;

HOPMAaTHBHO-PETy/IUPYIOIIIas;

+ MHHOBALIMOHHas.

Kakas u3 ¢pyHKIMii KOpnopaTUBHOM Ky/JIbTYpPbl BeleT K HAeHTU(HUKAIUH COTPYHHUKOM
ce0s1 C opraHu3anMen:

To3HaBaTesbHasi;

cTabuM3aloHHas;

+ HOPMaTUBHO-PEeTy/IUPYOlIjasi;

MHHOBAL[MOHHASI.

Baarojgaps Kako# (yHKIIMH KOPIOPaTHBHON KY/JIbTypPbl YCH/IMBAETCSl BOB/IEUEHHOCTh
Ka)X/[0ro padO0THUKA B Jiejia OpraHU3aLuu:

LIeHHOCTHO-00pa3ytoliiasi;

+ KOMMYHHUKALIMOHHAS;

MOTHBHPYIOIIIAs;

ro3HaBaTe/bHas;

Ha3HaueHne Kakoi (PyHKI[MH KOPIIOPAaTUBHOM KY/IbTYPhI 3aK/II04aeTcsi B ()OpMHUPOBAHUHU
y JIIofiel B3IJISII0B U OTHOIIIEHUH K CMbBICTY XKU3HU:

+ LleHHOCTHO-00pa3ytoliasi;

KOMMYHHUKAI[MOHHas;

MOTHBHPYIOIIIAs;

MHHOBAI[MOHHAS.

OpHeHTHPOBAHHOCTH Ha Pe3y/IbTaThl, )KECTKO MPOBOAMMAsNA TMHUA HA KOHKYPEHTOCI0CO00-
HOCTh XapaKTepHu3yIoT:

KJIAHOBYIO KY/bTYDY;
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aZIXOKpaTUueCKyto Ky/IbTypy;
repapxXruyecKyto KyabTypy;

+ PBIHOYHYIO KYJIBTYPY.

OueHb /Ipy’KeCTBeHHOE MeCTO0 PadoThl, I/ie Y JII0/iell Macca 0011ero xapakrepu3yer:

+ KJIaHOBYIO KYJIbTYPY,

a/IXOKpaTUUeCKYI0 KY/IbTypY;

VepapxuuecKyto KyabTypy;

PBIHOYHYIO KYJIbTYDY.

Ilpu Kakoi KOpNopaTUBHOM Ky/IbType II0JTHOMOUYHSA U 0TBEeTCTBEHHOCTH Onpe/e/IaioTCsA
Nno3uLyeil B Hepapxuu:

aBTOPUTApPHOM KY/bTYpe;

+ GIOPOKPaTHUeCKOU KY/IbTYPE;

Ky/IbType, OpDUEHTUPOBaHHOM Ha 3a/iauy;

Ky/IbType, OpPUeHTUPOBAHHOW Ha ye/ioBeKa.

Kakas kopriopaTtuBHasi Ky/IbTypa XapaKTepHu3yeTcsl [ieHTpa/iu3aliel Bj1acTH, YeTKOU
CTPYKTYPOH CONOJUHHEHMS:

+ aBTOpUTapHas Ky/abTypa,

Oropokparuueckast KyJabTypa;

Ky/lbTYypa, OpUEHTUPOBaHHas Ha 3a/auy;

Ky/IbTypa, OpMeHTUPOBAHHAas Ha YesloBeKa.

Kakas Ky/jbTypa CBOMCTBeHHA OpraHU3alUsaM, MPoBo3r/iallaliuM CBOeH MUCCHeH CTy-
JKeHHe Ue/I0BeKY:

aBTOpUTapHas Ky/bTypa;

Oropokparuueckast KyJabTypa;

Ky/IbTypa, OpUEHTUPOBaHHas Ha 3a/lauy;

+ Ky/bTYpa, OpUeHTHUPOBaHHasl Ha uesioBeKa.

XapakTepHbIM NPHU3HAKOM KaKo0# Ky/JIbTypPhI fIB/IAeTCA KOHLeHTPays [{eHHOCTel BOKPYT
KaueCTBeHHbIX MOKa3arTejieH JesATeTbHOCTH:

aBTOpWTapHasi Ky/IbTypa;

OropokpaTuueckast Ky/JabTypa;

+ Ky/IbTypa, OpUeHTUPOBaHHasi Ha 3a/lauy;

Ky/IbTypa, OpUEHTHPOBaHHasi Ha uesioBeKa.

Ha KakoMm 13 ypoBHeii IposiB/IeHNsI KOPIIOPAaTUBHOM Ky/IbTYyPbl pa3BHBaeTCs CX0/ICTBO
rPyNIoBbIX HOPM:

Ha ypOBHe JINYHOCTH;

+ Ha ypOBHe I'DYIIIbI;

Ha ypOBHe OpraHu3alyu.

Ha kakom u3 ypoBHeii IposiB/IeHNsI KOPIOPAaTUBHOMN KY/IbTYPbI MPOUCX0UT (hOpMHUPOBa-
HHe I[[eHHOCTel, HOPM OPraHu3aLlOHHOr0 MOBeJAeHHUs:

+ Ha ypOBHe JIMYHOCTH;

Ha ypOBHe I'PYIITIbI;

Ha ypOBHe OpraHu3aLuu.

Ha KakoMm 13 ypoBHeii IposiB/IeHNsI KOPNIOPAaTUBHOM KY/IbTYPhI MOSIB/IAETCA YyBCTBO
«MBD» 110 OTHOLIEHHIO K COTPYAHUKaM JAPYrux Mmojpasje/ieHuii:

Ha ypOBHe JIMYHOCTY;

Ha ypOBHe I'PYTIIbI;

+ Ha ypOBHe OpraHU3aliui.

Ta6mna 10 — Kpurepuu oneHkH c)opMHUPOBaHHOCTH KOMIIETEHIUH

Ko v HaumeHoBa- Kpurtepuu otieHuBaHUs CHOPMUPOBAHHOCTH KOMITeTEHLIUU
HUe WH/JMKaTopa J0- (yacTu KOMMIeTeHIUH)

CTV)KeHUsI KoMITe- Ha 6a30BOM ypoBHe | Ha MOBBILIIEHHOM YPOBHE
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TeHUWHU (4aCTU KOM-
TeTeHLIUN)

COOTBETCTBYET OL|eHKe

«y/I0BJIETBOPUTETHLHO»

50-64% oT MakcHMa/lb-
Horo bOasiia

COOTBETCTBYeT OLleHKe
«XO0pomo»
65-85% oT Makcu-
MaJIbHOro Oasia

COOTBETCTBYeT OLleHKe
«OTJTUYHO»
86-100% ot mMakcu-
MaJIbHOTo Oasiia

N 1-3nkoc-3 Opranu-
3yeT U KOOpJUHUPY-
eT UHTerpUpOBaH-
HYI0 KOMITIEKCHYIO
JesiTeIbHOCTh M0/ -
pasjie/ieHuH 110
yTpaB/eHUI0 pUCKa-
MU

BJIajieeT MaTepraioM
10 TeMe, HO JI0TTyCKaeT
HETOYHOCTH Tpu ¢op-
MYJIIPOBKe 6a30BbIX
TIOHSTUM OpraHu3aluu
KOJIJIEKTUBA, KOOP/IU-
HalMX KOMIIJIeKCHOU
JesiTe/TbHOCTH T10/[pa3-
JlelleHNH T10 yrpasJie-
HUIO PUCKaMH, MCIIbI-
ThIBaeT 3aTpy/JHEeHUS
TIpU TIOWCKe U aHa/n3e
vHopMaLuu s pe-
IIIeHUsI I0CTaBIeHHON
3aJjauu 110 OpraHu3alyu
Y KOOD/JIUHALIUY Jiesi-
TeTbHOCTH KOJI/IeKTUBa
CTPYKTYPHOTO TI0/[pa3-
JlefieHus], TIpeBbIIiast
yCTaHOBJIEHHOE BpeMsi
TIpU OTIpe/ie/IieHuy U
OIL|eHKe TT0CIeCTBUM
BO3MOXXHBIX peIlleHUH .

T0 CYILI|eCTBY OTBeUaeT
Ha MoCTaB/IeHHbIe BO-
TIPOCHI, HO UCITBITHIBA-
€T HeKOTOpbIe 3aTpy/i-
HeHUs B (OpMyIMpOB-
Ke MOHSTUM OpraHusa-
1[uM paboThI U KOOP-
JUHAIIH KOMIIJIEKCHOM
JiesiTe/IbHOCTU Mo/jpas-
JlenleHuH 110 yIipaBiie-
HUIO PUCKaMH, OCY-
1IeCTB/ISIeT TIOUCK U
aHa/m3 uHpopMau
J/1s1 pellieHusl I0CTaB-
JIEHHOM 3ajjay fiesi-
TeNbHOCTH Mo/ pasze-
JIEHUM 110 YIIPaBJIeHUIO
pUCKaMU 3a yCTaHOB-
JIeHHOe BpeMs, J0Myc-
KaeT HETOYHOCTH TIpU
oripejie/ieHUU U OLleHKe
TIOC/IeICTBUI BO3MOXK-
HBIX peLIeHUH.

MMpaBUJ/IbHO OTBEYAET Ha

MOCTaB/IeHHbIe
BOTIPOCHI, BJIafieeT
MeTOIMKaM{ OpraHu3a-
11y, KOOp/JUHALUU
KOJIJIEKTHBA u
KOMIIJIEKCHOU
JlesITe/TbHOCTH
noJpa3zeieHun o
yTIpaB/IEHUIO PUCKaMH,
MoMCKa Y aHaau3a
vH(popMaluu ini
pellieHust

TOCTaB/IEHHON 3a/1auM.
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2 OHEHMBAHUME IITMCBbMEHHBIX PABOT CTYJAEHTOB,
PEI'VIAMEHTUPYEMbIX YYEBHBIM IIVTAHOM

BrbimonHeHue KypcoBoii paboTsI (TIpoeKTa) Mo AUCIUIUIMHE He MPelyCMOTPEHO

3 OIIPEJEJ/IEHUVE PE3YJ/IbTATA
IMPOMEXYTOYHOM ATTECTAIIUN

dopma MPOMeKyTOYHOM aTTeCcTalyu 0 JUCLIUIUIMHE 5K3AMEH.
O1eHOYHBbIe MaTepHasIbl M CPeACTBA /Il NPOBePKH
copMHPOBAaHHOCTH KOMIIeTeHIIHH
ITKoc-3 Cnioco6eH K IMJIAHUPOBAHMIO, KOOPAMHUPOBAHHUIO 1 HOPMAaTHBHOMY 00€eCreueHU 0
HHTEerpHMpOBaHHON KOMIIEKCHOH /JieATe/IbHOCTH MOApa3/e/ieHNH 10 yIpaB/ieHUI0 PUCKaMHU
B COOTBETCTBHMH CO CTPaTeruyeCKMMM Le/IsIMUA OPraHu3anuu

BbiGepume o0uH npasu/ibHbIll 6ApUAHIM omeema:

1. ITotHOMOUHSI, KOTOPbIe KOOPAUHUPYIOT Pad0oTy CTPYKTYPHOI0 MoApa3/ie/IeHHs 10
ylpaB/IeHHI0 PUCKAMHU U NepefalTCs HelmoCpeACTBeHHO 0T Haua/IbHUKA K NOJUMHEHHOMY:

+HelHbIe

anrnapaTHble

(GyHKIMOHAIbHbIE

MaTpUUHbIe

2. OpraHu3anioHHOEe MeTOAbl YIIPpaBJIeHHs], o0ecreynBapIie WHTETPUPOBAHHYIO
KOMIIJIEKCHYI0 /iefiTe/IbHOCTh CTPYKTYPHOrO IOApa3jie/ieHus1 M0 yNpaB/IeHHI0 PUCKaAMU
AJIA IOCTYDKeHHUs CTPaTernyecKo 1e/ii OpraHu3anyy, BK/II0YaloT:

OpraHM3alMOHHOe perjlaMeHTHMPOBaHUe, ONepaTMBHOE yIipaB/eHWe, ONepaThBHOe HOp-
MHUpOBaHUe

OpraHMU3alMOHHO-MeTO/IMUeCKOe MHCTPYKTHMPOBaHKe, OPraHU3aljuOHHOE perjiaMeHTHpO-
BaHue, OrlepaTHBHO-PaCIIOpsUTeIbHOE BO3/eiCTBHe

+OpraHu3alMOHHOe perjaMeHTUpOBaHue, HOPMHUPOBaHKEe U MHCTPYKTUPOBaHUe

3. KoopanHanuu JeATe/IbHOCTH NOJUMHEHHBIX JIMI| CTPYKTYPHOr0 NOApa3/je/ieHus
ylpaB/ieHHUsl PpHUCKaMHM [JIA [JOCTIDKEHHMsl CTpaTeruvyeckod IjeM C eAMHO/IMYHbIM
PacnopsiAuTe/IbCTBOM ABJ/ISIeTCS 0CHOBHBIM AO0CTOMHCTBOM:

MPOEKTHOM CTPYKTYPbI

+/IMHEeMHOU OpPraHU3aLlOHHOM CTPYKTYPbI

JBU3UOHAbHON CTPYKTYPBI

MaTpUYHOU CTPYKTYPBbI

4. Pacnpepenenve (QyHKIuH, pa3padoTKa HOPMAaTHBOB B CTPYKTYPHOM
Nnojipasje/ieHuy yNpaB/eHUusA PHUCKaMH B COOTBETCTBMHM CO CTpPaTerMyecKMMM Lie/IAMH
OpraHu3aLyi ...0THOCATCA K perjiaMmeHTam:

pery/iMpyromum paboTy repcoHasna

peryyMpyroLUM J1eaTe/TlbHOCTb NpepUsITUS

+HOPMUPYIOLIUM IPOLIeCC yTpaB/IeHUs

peryavpyoimm nHpopMaliioHHoe obecrieyeHre

5. JlosirocpouHoe NJIaHMPOBaHHME YNpaB/IeHHsA KO/IJIEKTUBOM IOApa3jie/ieHusl 10
yIpaB/IeHHI0 PUCKAaMU J/isl AOCTH)KeHHUs MOCTaB/JIeHHO! 1je/I OpraHu3aluy Ha3bIBaeTcs:

+CTpaTeruueckum

TaKTUYECKUM

TeKyLUM

MO/Ie/TbHbIM

Jonoanume:
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6. 'eHepa/ibHBIN IJIAH AefiCTBHI NMOJApPAa3/ie/ieHUs M0 yIpaB/ieHHI0 PUCKaMH, OIpe-
Ae/AIIUHA IPHOPUTETHI CTPpaTernyecKux 3ajay, pecypchl U NoC/1e0BaTe/IbHOCTh IIAaros
0 JOCTH)KEHHUI0 CTPaTernyecKux 1jejied — 3To:

[TpaBU/IbHBIN OTBET: CTpaTerus

7. IlpeacTraBbTe cebe, uTo Bbl HaUa/ILHUK MOJPa3/ie/IeHUs MO YNpaB/JIeHUI) PUCKa-
M. Mex/y BalllUMHU MOJUYHHEHHBIMH BO3HHK KOH(UIUKT, MelIalIHii UM YCIIeIHO pado-
Tarh. Ka)KAbBIH U3 HUX B 0T/Ie/IbHOCTH oOpamaercss K Bam, uro0b1 Bbl NPUHA/IN €ro CTOPO-
HY ¥ pa3peunii KoH(ukT. KakoBa Baia no3unus B JaHHOM cUTyaruu?

[TpaBU/IbHBIN OTBET:

st pa3peleHust CUTyal[u He0OXOUMO BBICTYLIATh 00e CTOPOHBI TI0 OTAEbHOCTH, CO-
OpaTbcsi BceM BMeCTe U 00CYAUTh CIIOPHBIE BOMPOCHI, HAUTU KOMITPOMUCC, KOTOPbIN OyzeT cro-
coOCTBOBATh [JOCTVKEHUIO CTPATETUUECKUX 1ie/ield OpraHu3aliii.

8. JlaHHble crmocoObI BO3/eHCTBHs HAlpaB/ieHbl Ha AOCTH)KeHHE MOCTaBJ/IEHHBIX
CcTpaTernuecKMXx Iejiell yrpaB/ieHHs MO/pa3/e/ieHls N0 ynpaB/eHuI0 PUCKaMH, HUCII0/IHe-
HHe BHYTPDEHHHUX HOPMATHBHBIX JOKYMEHTOB W/IH MNO/Jep)KaHHe CUCTeMbl yNpaB/eHHs
yupeXx/ieHus B 3a/JaHHbIX NapaMeTpax IyTeM NpAMOro aiMUHUCTPATUBHOI'0 pery/iMpoBa-
HHSA — 3TO

[IpaBu/IbHBIN OTBET: pacropsAUTenbHOe BO3JeNCTBUe

9. HopmaruBHOe o0ecreueHue [AeATeTbLHOCTH YNPaBJIeHUsA MOApPa3/e/ieHuss 10
yIpaB/IeHHI0 PUCKAMHU BK/II0UaeT

[IpaBu/ibHBIN OTBET: perjiaMeHTUPOBaHHEe, HOPMUDOBaHWE W WHCTPYKTHMDOBaHUeE [iesi-
TeIbHOCTH MO pa3e/eHUH

10. KaxkoBo Ha3HaveHHe (yHKIUM KOOpPJUHAI[UM B Mpolecce ynpaB/ieHUsl CTPYK-
TYPHBIM IOApPAa3/ie/IeHHueM 110 yIpaB/IeHU0 PUCKaMH

[MpaBunbHBIE ~ OTBeT:  ooOecrieurBaTh  B3aUMOZEWCTBHE W COIJIACOBAHHOCTH
noZipa3ziesieHui ¥ pabOTHUKOB.

11. Onucanue OOIMX HANPAB/IEHHH POCTA MPEeANPUATHS U Pa3BUTHA €ro MpoM3-
BO/ICTBEHHBIX PpPeCypcOB Y TNPOU3BOJCTBEHHBIX MOIHOCTeH paccMaTpUBaeTcs
B cTpaTerum.

[TpaBU/IbHBIN OTBET: KOPIIOPAaTUBHOM

12. YnpaB/ieHue KakKuMH IIPOM3BOJCTBEHHLIX pPeCypCcoB M IPOU3BOACTBEHHBIX
MOIJHOCTSIMM ¥ OrpPaHMYeHUsIMH TMpeAONpeAe/ AT IUIaHOBble 00beMbI NMPOU3BO/CTBA
NPOAYKLUM B IOA0BOM IIJIaHe OPraHu3alyu:

[TpaBusbHBIN OTBeT: PHHAHCOBLIE, MaTepuUa/ibHble W TPY/IOBble PeCcypChbl, PbIHOUHbIE
OrpaHyUYeHus1, BO3MOKHOCTH OCBOEHHS HOBBIX TEXHOJIOTMM TTPOU3BO/CTBA;

13. CnocoGHOCTh K MAaKCHMa/IbHOMY BBIMYCKY MPOAYKIUU MPH YCTAaHOB/JIEHHOM
peXxuMe padoThI NpeNPUATHSA 32 eJUHHUI]y BDEMEHH — 3TO

[TpaBusibHBIN OTBeT: [1por3BOACTBEHHASI MOIIJHOCTD MPeATIPUSITUS

14. Komiutekc Mep, HaripaBJ/IeHHbIX HA KOMIIEHCALMI), CH)KeHHe, epeHeceHue,
NPUHATHE PUCKA WM YXOA OT Hero — 3To

[IpaBUIBHBIN OTBET: yIIpaBeHUe PUCKOM.

15. Bp16op asibTepHAaTUBBI HJIM OJJHOT0 KypCa U3 MHO)KeCTBa BapHMAHTOB IeHCTBUM
AJIsl AOCTH)KeHUS MOCTaB/IeHHOM Lie/In.

[IpaBW/IbHBIN OTBET: yrpaBleHUeCKOe pellleHue.

16. OauH U3 Ba)XkKHeHIINX BONPOCOB peain3aljii OPraH13ali0HHO-yIIPaB/IeHYeCKUuX
pelieHui — 3To PYKOBO/jUTe/Isl U UCIIO/THUTe/IeN B C/Iydae MoydeHus
He0/IaronpUsITHHIX pPe3y/IbTaTOB

IIpasunbHbIli omeem: 0omeemcmeeHHOCMb.

17. ina npuHATHSA 000CHOBAHHBIX OPraHN3aLIOHHO- YIPaB/IeHYeCKHX PeleHuH
HeoOxoanMMo nH(popMaOHHOe 00ecrieyeHNe, COCTOsIIee 13

IIpasunbHbIli omeem: aHanusa uHgopmayuu
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18. Onpeoenennoe nosedenue Kopnopayuu 6 polHOUHOU cpede, odecneyusarouiee
ycmoutuugoe noyodcenue, 0C60eHue U YKPenienue PolHOUHbIX NO3UUIL, 6b100D ONMUMATb-
HbIX nymell MeXHUYecKo20 U MmexHo102u4ecKo20 pa3eumus, npeocmasiaem copoii:

ITpasunbHbIli omeem: CTPATETUIO KOPIIOPALIHH.

19. @opmoii 0b6veounenua Kopnopayuii, y4acmMHUKU KOMOPOU 6 pe3yibmame 3aKiio-
YeHUA CO2NAWEHUA O PecYyIUPOCAHUU 00bema nPou3eo0Ccmea u ycioeuax coviima, Haiima pa-
Ooueil cunvl, COXpaHAIOmM KOMMEPYECKYI0 U NPOU3BOOCHEEHHYI0 CAMOCHOAMETIbHOCHY, A6-
aaemen:

20. IIpouecc cCHIWKeHHe PUCKA 3a CUeT yBe/IMUeHHUsI Pa3HO00pa3usa BU/IOB /iesiTe/Tb-
HOCTH, PHIHKOB CObITA H/IM KAHA/IOB MOCTAaBOK HOCUT Ha3BaHHUe
[TpaBU/IbHBIN OTBET: AUBePCUUKALIUS.

IIpasunbHblli omeem: Kapmenb

/Hatime pazeepHymbili omeem Ha 80npoc:

21. IlousiTue U KIaccuGUKANUs OCHOBHBIX IPYNIOBbIX OPraHU3alUOHHBIX (hopM
OpraHu3anui

IIpasunbHbili omgem:

K rpynmnoBbIM opraHn3ailmOHHBIM ()OpMaM OTHOCSATCS KOMIIAHHUH, MPEICTABIISIONINE UH-
Tepechl HECKOJIbKUX IOpUANYecKUX Jull. OHU ABIAIOTCS 00bEIUHEHUSIMHI OpraHU3aIMil mocpe-
CTBOM JINOO KOOTIEpaluy, JM00 KOHIIEHTPAUU MPOU3BOACTBA. K HUM OTHOCSTCS: acCOLUaIys,
KapTellb, KOMOWHAT, KOHTJIOMepar, KOHCOPIIMYM, KOHLIEPH, KOpHEp, KopIiopalus, 00beJuHEHHE,
TpecT, (uHaHCOBO-TIpoMblnuieHHasd rpynna (PIID), ppanyaii3, XonauHr u ap.

22. Kakue pecypcsl AB/IAIOTCA IIpeAMeTOM PUCKA NPH NIPUHATUM yIIpaB/IeHYeCKUX
peieHun?

[IpaBuibHbIM OTBeT: (hMHAHCOBbIE, MaTepUabHbIe, TPYJOBble, UHTe/IeKTYyabHble, UH-
(hopMalMoOHHbIe, TeXHOJIOTHUeCKHe, HeIOTN0/TyYeHHbIe JOX0/bl, HUXKe 0XKHZIdeMbIX.

ITKoc-4 Cniocoben OCYyIIeCTBJ/IATD CTPaTernyeckoe yripaBjaeHue nmponecCcaMu 1/idHUpoBa-
HHA MPOU3BO/JCTBEHHBIX PeCypCOB U ITPOU3BOACTBEHHBIX MOIJ.[HOCTEﬁ

Bbibepume o0uH npasu/ibHbIL 8apuaHm omeema:

1. CTpaTernyeckoe ynpas/ieHHe MPOLecCaMy MUIAaHUPOBaHHUS MPOU3BOCTBEHHBIX pe-
CYPCOB M TPOU3BO/CTBEHHBIX MOIIHOCTEH, KOTOPbIe Y/JIyYIIal0T OTHOLIEHUSI KOMIIAHUHU C
ee OKpYy)XKeHHeM — 3T0:

CTpaTeruyeckasi OpraHu3arioHHast Ky/IbTypa

pacrpeziesieHHue pPeCypcoB

+ajanTaiys K BHEIlIHeN cpefie

WH/IMKaTUBHOE TUIaHUPOBaHUe

2. Ilpouecc NPUHATHA PeMIEHHH 0 TOM, KAaKHMH JO/DKHbI ObITh [JeiiCTBUSA
NpeANPUATHA U KaK CJIeJlyeT pacnpeje/siTb U UCI0/1b30BaTh MPOU3BOACTBEHHbIE PeCypPChI
U TPOU3BOACTBEHHbIe MOINHOCTH [I/Isi JAOCTIDKEHHSI CTpaTerHyecKux Imejed, — 3To
IJIAaHUPOBAHMe:

JIOJITOCPOYHOE
TaKTHUEeCKOe
+ KajieHZIapHOe
TeKyliee

3. ITo KaKoMy KPUTepPHI0 W3MEHEeHH MoAPa3/e/sfAeTcsa ynpaB/ieHue MpPoeccaMH mnJia-
HHUPOBaHHUsI MPOU3BO/ICTBEHHBIX PECYPCOB M MPOU3BO/ICTBeHHBIX MOLIHOCTEH Ha CTPaTeru-
YyeckKHe, TAKTHYECKHe, ONepaTUBHbIE U CTa0W/IN3alHOHHBIE?

VIcTOUHMK BO3/IEMCTBUS
BeposiTHOCTh COOBITHI
+T/TyOMHa BPEMEHHOT0 ZIeUCTBUS; TIOAXO0/ K YITPaB/IeHHUIO
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dyHKI[MOHaIbHAs HalpaB/IeHHOCTh MPOL[eCCOB OpraHU3aluu

5. K onepaTtuBHO-pacnopsAAnTe/IbHOMY BO3/1eHICTBHIO IPU CTpPaTernyecKoe ynpas-
JIeHHe MpoLeccaMy M/IAHUPOBaHUSA MPOU3BOACTBEeHHbBIX PeCYypPCOB U MPOU3BOACTBEHHBIX
MOIIJHOCTeH MPHUOeraT:
+KorZja HeoOX0AUMO peryIMpoBaHKe CUCTeMbl yTIpaBJ/ieH!s], TIPU HapyLLIeHUH Pe)KuMa TpoLecca,
Korzia TpebyeTcst HauaTh KaKOe-TO /IefiCTBHe
BO BCeX C/TydYasix pelleHusi oriepaTUBHBIX BOTIPOCOB IMPOM3BO/CTBA
1pY He0OXOAUMOCTH BBITIOJTHUTE OT/|e/IbHBIE [IeCTBUS
TIPY HeOOXOIUMOCTH 3aKperlyieHre 00s1I3aHHOCTH TI0 BHITIOJTHEHUIO PabOThI

Jonoaxnume

6. OTpen, Koropblii (opMUpYeT cTpaTernyeckKoe ynpas/jieHHe MpoieccaMu MJIaHHU-
POBaHUs NMPOU3BO/ICTBEHHBIX PeCypCoB U MPOU3BO/JCTBEHHbIX MOIIHOCTeH U 3a/laHHUA 1O
BBITIOJTHEHUI0 MPOU3BO/ACTBEHHOU MPOrpPaMMBbI — 3TO

[TpaBU/IbHBIN OTBET: MJIAHOBO-TIPOU3BO/CTBEHHBIN

7. IIpu mpouecce NJIAHUPOBAaHHUSA MPOU3BO/ICTBEHHBIX PECYPCOB M MPOU3BO/ICTBEH-
HbIX MOII[HOCTeH BX0/{Hasi MPOU3BO/ICTBEHHAsA MOIIHOCTh — 3TO:

[TpaBu/IbHBIN OTBET: MOI[HOCTb Ha Havasio MJIaHOBOTO Tepro/ia

8. OnucaHue 00X HaMpaB/IeHHH POCTa NMPeANPUATHS U Pa3BUTHA ero MPOU3BOJ-
CTBEHHBIX PeCypCOB U NMPOU3BO/ACTBEeHHBIX MOIHOCTEH ?

paccMaTpuBaeTcs B CTpaTeruu.

[TpaBuibHbIN oTBeT: KopropaTtuBHasi cTpaTerus

9. KakoBa noc/iejoBaTe/IbHOCTD /JeHCTBUH B paMKax CTPaTernyeckKoro yrnpaB/ieHus!
nporeccaMy MIAHUPOBAaHHUSA MPOM3BOACTBEHHBIX PeCYPCOB U NMPOU3BO/ICTBEeHHBIX MOIIHO-
crei?

IIpasuabHbili omeem: omipeiesieHle MUCCHU — OTIpe/ie/ieHue Liesiell — BBIOOp CTpaTeruu;

10. K meTo/jamM NpOrH03MpoOBaHus NIPU NPUHATHM YIIPaB/IeHUYeCKUX pellleH’H cTpa-
TernyecKoro ynpasJ/ieHUs IPOLeccaMy M/IAHUPOBAaHUsA NPOM3BOACTBEHHBIX PeCypCcoB U
NPOU3BO/ACTBEHHBIX MOILHOCTEHOTHOCUTCSA

Omeem: «[lepeBo pelleHUI»

11. YnpaByieHrne KakMMH IIPOU3BO/CTBEHHBIX PeCypCOB U IPOU3BOACTBEHHbBIX
MOIIJHOCTSIMHM H OTPaHUYeHUSIMH TIPeAONpe/Ie/IAI0T NJIAHOBbIe 00'beMbI POU3BO/[CTBA
NPOAYKI{MH B FOA0BOM IVIaHe OpraHu3alium:

Omeem: ®drHaHCOBBIE, MaTepyajbHble U TPYJOBble pPeCypChbl, ppIHOUHbIE OTPaHUYEHUS,
BO3MO>XHOCTH OCBO€HMS HOBBIX TeXHOJIOTMM ITPOU3BO/ICTBA;

12. CnocoGHOCTh K MaKCHMMa/IbHOMY BBINYCKY NPOAYKI[UH TMPH YCTAHOB/JIEHHOM
pexume padoThI IpeANPUATHA 3a eAUHULY BpeMeHH — 3TO

Omeem: I1pon3BoJCTBEHHAs! MOLJHOCTb TIPeJIIPUSTHS

13. PecypcHasi pe3y/IbTaTUBHOCTbD, NO/Ty4YeHHasi 110 UTOraM pa3paboTKu U peanin3a-
I}M¥ yIIpaB/IeHYeCKHX pelieHu! — 3T0 ylpaB/ieHYeCKUX PelleHH .

[TpaBU/IbHBIN OTBET: 3(PPEKTUBHOCT.

14. DxoHomMHueckasn 3¢p(PeKTUBHOCTh MEpONPUATHH 110 U3yYEHHUIO0 CIIPoCca OTpaXka-
eTCsl TAaK)Ke Ha YCKOPeHUH TOBapOB.

[IpaBunbLHBIN OTBET: 060paurBaeMOCTH

15. Ha3oBuTe opraHbl ynpaB/ieHUsI aKI{HOHepHOro odmecTBa (AO).

[MpaBunbHbIN oTBeT: OOljee cobpaHHe aKLMOHEPOB, COBET [JWPEKTOPOB, IpaBJieHUe.
eIMHOJIMYHBINA UCIIOJIHUTE/IbHBIM OpraH (JUpeKTop, FreHepabHbIN JUPEKTOP).

ITpakmuko-opueHmMupoeaHHble 3a0aHusl

16. IInanupyembIi 00beM NPOAYKIMH cocTaBisAer 1 MutH. py0., HOpMaTHB 3apadoT-
Ho# miarkl 0,2 pyd. Onpeaenuts miaHoBbId GoHA oriaTel TpyAa (POTmwn).
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IIpasunbHbili omgem: 1 maH. x 0,2 = 200 mbic. pyo.

17. IlpousBojcrBeHHas nporpamma BK/ao4daetr 100000 epunur npoaykuuu. Caens-
Hasf pacieHKa 3a eAnHULy npoaykiuu 3 pyoss. KoagduiueHT BoInosTHeHUs MJIAHOBOTO
3aganus 1,2. Onpeaesuts (OHA ONIATHI TPyAA padounx-caenbumkos (POTca).

IIpasunbHbili omgem: 100000 x 3 x 1,2 = 360000 py6.

18. Paccuurarh NpuObLLIb OT MPO/JAXK, ecIv BbIpyuka 145832 Thic. pyo., cedecTou-
MOCTh peasin3oBaHHOM npoayknuu 111880 Thic. pyd., KoMMepueckue pacxogbl 4657 ThIC.
pyo.

ITpaBuibHBIH oTBeT: 29295 ThHIC. pYO.

19. TneBHas TapudHas craBka paBHsercs 150 pyo.ieii. @akTuyecku oTpadoTaHo
TpHU AHsA. OnpeaeuTh 3apadoToOK padoTHUKA.

ITpasunbHbili omeem: 150 x 3 = 450 py6.

JlaiiTe pa3BepHyThIN 0TBET

20. Kakue BH/ibI Heonpe/|e/IeHHOCTH B 3aBUCUMOCTH OT IIPUYHH ee M0ABIeHUS
MO)XXHO BbI/Ie/IUTh B NpPoIecce IPUHATUA pPelieHui?

[TpaBU/IbHBIY OTBET:

- «KO/MYecTBeHHasi», 00yCI0BIeHHast 3HaUMTe/IbHbIM UMC/IOM 0OBEKTOB WK 371EMEHTOB
B CUTYaLUY TIPUHSITHS pelleHus;

- «H(bOPMaIMOHHas» BbI3BaHHAs HeI0CTaTKOM MH(OpPMAaLUK WK ee HeTOYHOCTBIO 110
TeXHUYeCKUM, COLIUAIbHBIM U JIPYTUM MIPUUMHAM;

- «CTOMMOCTHas», B pe3y/bTaTe OTCYTCTBHS CPeJICTB 3a CJIMLIKOM JIOpOryro MH(opMa-
LHI0;

- «ripoeccroHabHas», B CUTy HEIOCTaTOUYHOM TIOATOTOBKHY JIULIA, IPUHUMAFOIIIEro pe-
1IeHue;

- «OTpaHUUKMTe/bHAs», BbI3BaHHAs! OTPAaHUYEHUsIMU B CUTYaLUX TIPUHSTHS PeLleHuH,
HarnprMep OrpaHUYeHUsIMU 110 BpeMeHH!.

OkoHuYaTe/IbHbIE pe3y/abTaThl 00yueHHs: ((DOPMHUPOBaHUSI KOMIIETEHLIUH) OTpeeIstoTCs
TOCpe/ICTBOM TiepeBoia 0as/uioB, HaOpaHHBIX CTYJEHTOM B TPOL[eCCe OCBOEHUS AUCLUIIINHBI, B
OLIeHKM:

— 0a30BBIN ypoBeHb C(HOPMHUPOBAHHOCTH KOMITIETEHI[UM CUMTAETCS JOCTHUTHYTBIM, eC/Id
pe3y/abTaT 00yueHUsi COOTBETCTBYET OLIEHKE «y/IOBI€TBOPUTENBHO» (50-64% OT MakCHMalIbHOTO
Oasa);

— MOBBIIIEHHbIN ypOBeHb C(OPMHUPOBAHHOCTH KOMITETEHLIUM CUYMUTAeTCSl JOCTUTHYTHIM,
ec/ii pe3ysbTaT 00yueHHWs COOTBETCTBYET OLleHKaM «Xopomo» (65-85% oT MakcMMaabHOTO
6ana) U «oTMuHO» (6osee 86% U3 MakcHMMaabHOTO Garia).

4 TIOPAIOK ITPOBEJIEHMA ITIOBTOPHOM
IMMPOMEXXYTOYHOH ATTECTAIIN

dopma NPOMeKYTOYHOM aTTecTalyy M0 JUCLIUIIMHE 5K3AMEH.

DoHf, OLIeHOUHBIX Cpe/iCTB ISt TIpOBe/IeHUst TOBTOPHOMU
TPOMEXXYTOUHOM aTrTecTaliui (OpMUDPYETCsl U3 YKC/ia OLIEHOUHBbIX CPe/ICTB 0 TeMaM, KOTOphie
He OCBOEHbI CTY/|EHTOM.

IIpumeuaHue:

[oronmHuTebHbIe KOHTPOJIbHBIE UCIILITAHUS TIPOBOZAATCS /ISl CTY/IEHTOB, HaOpaBIIUX Me-
Hee 50 6a/110B (B cooTBeTCTBUH C «I10/10’)KEHHEM O MO/TY/TbHO-PEUTHHTOBOM CUCTEMEY).
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Ta6ma 11 — Kpurepuu oueHKH c)opMHPOBAaHHOCTH KOMIIETeHIUH

Kog v HaMeHOBaHWe UHMKATOpa JOCTHXKe-
HUS KOMIEeTeHL[MH (4aCTh KOMIEeTeHLH)

Kputepuu orieHrBanus coOpMUPOBaHHOCTH
KOMITeTeHLIUM (YaCTH KOMITeTEHLIUN)

Ha 6a30BOM ypOBHE

COOTBETCTBYET OI|eHKE «YZOBJIETBOPUTETLHO»
50-64% oT MakcuMaJbHOro Oasia

U[-1nkoc-3 OCyIecTBisieT HOpMaTUBHOe 00ec-
reyeHue esTeJIbHOCTA OpraHy3aliy 1o
yIpaB/IeHU0 PUCKaMU

N -211koc-3 [11aHupyeT gesaTesibHOCTh 10
yIpaB/IeHUI0 PUCKAMU B COOTBETCTBUU CO CTpa-
TernyeCKMMU LieJIIMUA OpraHy3aluu

N[-3nkoc-3 Opranusyer M KOOpPAWHUPYeT WH-
TerpUPOBAaHHYIO KOMIUIEKCHYIO [esiTe/lbHOCTh
ro/ipas/ie/IeHrH 10 yIpaB/ieHUuI0 pPUCKaMU

N -1nKoc-4 [IpOBOJUAT KOMITIEKCHOE U3yYeHHe
KOHBIOHKTYDbI PbIHKa

W 1-211koc-4 Pa3pabaThiBaeT OCHOBHBIE TI0JIOXKE-
HUS CTpAaTeruy pa3BUTHsI OpraHU3aLid, TEXHO-
JIOTUYeCKOW ¥ UHHOBALIMOHHOMW TTOJIUTUKU
N-3nkoc-4 OcyllecTBasieT CTpaTerduyeckoe
yrpas/eHWe TpoLeccaMy IJIaHUPOBaHUS Jiesi-
TeJIbHOCTH OpraHW3aIivy, OI0/PKeTUPOBaHUS U
MOHUTOPWHIA BBINIOJIHEHUS TPOEKTOB M IPO-
rpamMm

BJlaJileeT MaTepuaoM I0 TeMe, HO [0IyCKaeT
HETOYHOCTHU TIpu (popMypoBKe 6a30BbIX M0~
HAITUM OpraHy3aliy KOJ/UIeKTHBa, KOOpA1Ha-
LJUM KOMIUIEKCHOU JleaTe/lbHOCTU TIoJpaszerie-
HUU 10 yTIpaB/IeHUI0 pPUCKaMH, UCIIBITbIBAET
3aTpy/iHeHUs IPU [TOMCKe U aHau3e UH(POop-
Mal1H JJIs1 pelleHus I0CTaB/IeHHOM 3a/jau B
COOTBETCTBHUM CO CTpaTernyecKUM I1JIaHUPO-
BaHUEM [IesITe/TbHOCTH OpraHU3aliH, OromKe-
THUPOBaHWEM U IpeBblllIas yCTaHOB/IEHHOe
BpeMs U UCIIbIThIBAeT 3aTPYAHEHUs TIpU Ompe-
[leJIeHUU 1 OL|eHKe M0C/IeICTBHUI BO3MOXKHBIX
peLLeHuH .
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