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IMacnopT ¢oHIa OLIEHOYHBIX CPEACTB
cneuuanbHOCcTh 38.03.02 MeHnekMeHT
(mpoduiip) «YrpaBieHrue IpeanpUHUMATEIbCKON e TEIbHOCTHION,

O04YHOM PopMBbI 00yUEHUS

I[I/ICI_II/IHJ'II/IHa: ((HJ'IaHI/IpOBaHI/Ie Ha MpCAIPpUATIUN»

Tabmuna 1
Ne dopmMmupyemble OneHouHble KomnuectBo
I /;[ Moaynb TUCHMITIIMHbL KOMIIETEHIIH MaTepHabl
WM UX 9aCTH U Cpe/ICcTBa
[InanupoBaHue AeATEIBHOCTH VK-2 criocoben
1 TectupoBanue 24
OPEANPUSTHS OTIPENIeNIATh KPYT
Hanpasnenus niaHoBoit 3aJa4 B paMKax
2 . TectupoBanue 26
paboThI HA MPEANIPHUITUN MIOCTaBJICHHON
1IeJI ¥ BEIOUpATh
ONTUMAJIbHBIC
CIocoObI UX
TectupoBanue
peIeHHsI, UCXOIs 23
OpraHu3anroHHbIE OCHOBBI . WnpuBuyansHoe
3 U3 JACHCTBYIOIUX
JEeSITeTLHOCTH MPEIIPUSATHS JIOMaIrHee
MPaBOBBIX HOPM, 6
3aaHue
UMEIOIINXCS
pecypcoB u
OrpaHUYECHUN
TakTnueckoe (romoBoe) TectupoBanue 20
4 | niaHupoBaHHe Ha KonrpomnbHas 30
OpEIIPUITHH pabora
[TIKoc-1
Crparernueckoe
Crnocoben
5 | IUIaHUPOBAHUE pa3BUTHS TectupoBanue 27
OCYIIECTBISTh
OPEANPUSATHS .
SKOHOMHUYECKUI
IInanupoBanue
N aHam3 Ompoc 4
6 | IpOM3BOJICTBEHHOM
NEeATEIbHOCTH TectupoBanue 20
IPOTPAMMBI
OpraHu3aIu
TectupoBanue
[InanupoBaHue MaTepUuaIbHO- 31
7 Kontponbnas
TEXHUYECKOTO CHAOKEHUS IMKoc-3 — 40
pabota
croco0eH
[Iporuo3zupoBanue u 6u3HeC- TectupoBanue 21
8 OCYIIECTBIISTH
IUIAHUPOBAHKE na3 10
JesITebHOCTD 110
[Tnan OpraHHU3aIOHHO- TectupoBanue 20
9 OpTraHHU3aIII
TEXHUYECKOI'0 pa3BUTHSA na3 5
Tpy/a nepcoHana
KonTponbHas
[TnanupoBanue MTOJIUTUKHU 20
10 paborta
JEATEIBHOCTH NPEATIPUATHUS 22

TectupoBanue




1 OEHOYHBIE MATEPHUAJIbI, HEOBXOJIHUMBbIE

JIJISA OUEHKHU 3HAHUIM, YMEHUW 1 HABBIKOB JESTEJIBHOCTH
B NTPOIECCE OCBOEHMUA JTUCIUIIJIMHBI

Tabauna 2 — @opMupyeMble KOMIIETEHIIUU

JEUCTBYIOIINX
MIPaBOBBIX HOPM,
HMMEIOLTNXCS PECYpPCOB U

HMMEIOLIUXCS PECYPCOB U OTPAaHUYEHUI
NJI-3yk-2 Perraer KOHKpETHBIC 3a71a41 TIPOCKTA
3as1BJICHHOr'0 Ka4eCTBA U 32 YCTAHOBJICHHOE BpeMs

O11eHOYHEBIE
Konx 1 HanMeHoBaHue Kon n HanmeHOBaHNE MHAUKATOPA TOCTHKCHIS MATCDHANLL 1
KOMIIETEHI[HHA KOMITETCHIINH (YaCTH KOMITCTCHITUHN) P
CpencTBa
MOJYJIb | ITonsiTHe NIaHUPOBAHHS
N-1yk» PopMynupyeT B paMKax IMOCTABICHHON
VK-2 criocoben A-Lvicz Dopmympy p
[EJTA MTPOEKTa COBOKYITHOCTh B3aMMOCBSI3aHHBIX
OTIPEIETISATH KPYT 33124
. | 3amad, 00ecIeunBaOIINX €€ TOCTIKCHIE; OIPEACIIIeT
B paMKaXx MOCTaBJICHHOMN
O’KHJaeMbI€ Pe3yIbTaThl PEIICHHS BBIICTICHHBIX 3329
IIeTTN ¥ BRIOHPATh
N-2yk.2 [IpoekTUpyeT pelrieHus: TOCTaBICHHBIX
OIITUMAaJIbHEIE CIIOCOOBI .
3aj1a4, BEIOUpasi ONTUMAJIbHBIN CIIOCO0 PEIICHHUS, TectupoBanue
WX PEIICHUS, HCXOIS U3 .
WCXOs U3 JIEHCTBYIONIUX IIPABOBBIX HOPM H Pedepar

OCYIIECTBIIATh
JESITENbHOCTD 110
OpTaHu3alyu TpyAa
HepcoHaa

TpyJa nepcoHalia, MopsijioKk HOPMHPOBAHUS TPyJa Ha
paboumx MecTax

WJ1-3rikoc-3 Ocy1iecTBiser NEATEIHLHOCTD o
BHEJIDECHUI0 W peanu3aiud S(QEKTUBHBIX CHUCTEM
OpraHM3allMy TPYy/ia IepCoHasa

OTpaHUYECHUI
P N-4yko IlyOnuuHO IPEACTaBISET Pe3yIbTaThI
peleHHs KOHKPETHOM 3aJjauM MPOESKTa
[MKoc-1 MOAYJIb || Buabl nJiaHOB M CHCTeMbI INIAHUPOBAHUS
CrniocobeH N-1nkoc-1 OmipenensieT iCTOYHUKY HHPOPMAIHN AJIS
OCYILECTBIIATh NPOBEACHHS SKOHOMHYECKOTO aHAIIN3a JeITeTbHOCTH
SKOHOMHYCCKHI aHajJ W3 | OpraHu3aliu
JESATENBHOCTH N-2nkoc-1 IIpoBoguT paboTy 10 SKOHOMHUYECKOMY
OpraHu3aluu aHAJIN3Y JEATeILHOCTH OpTaHU3aIN
TectupoBanue.
WN-3mkoc-1 Pa3pabaThiBaeT — mpemsioKeHUs 10
. Beinonnenue
3¢ (HEKTUBHOM NEATSILHOCTH OPraHu3alluu
WUHIUBUIYaTBHBIX
N-11koc-3 OcymiecTBasieT aHaau3 OpraHu3aluy TpyAa -
MEepCOHaNa,  BBIABISET  pe3epBbl  TOBBIIICHUS A :
KountponbHas
MPOU3BOJUTEIBHOCTH Tpyaa u KadyecTBa AGoTa
HOPMHPOBAHUS TPy A p
Ompoc
[TKoc-3 — cnocoben WNN-2nkoc-3 Pa3pabarbiBaeT cucTeMbl OpraHW3allid Pedpepar

OneHoYHBIC MATEPHAJIBI H CPEACTBA IS NPOBEPKH CHOPMHUPOBAHHOCTH KOMIIETCHIIUH

Mopayas 1 IlonsiTue nJIaHMpOBaHUSA

Tema 1 IlnanupoBanue aeATEJLHOCTH NPEANPUATHS
Komnsrorepuoe TectupoBanne (TCk):
Buvibepume ooun npasunvhwiti omeem

Ilinan —7ro0......

+}IOKYMGHT, 0Tpa>1<a}om1/1171 CUCTEMY B3aUMOCBS3aHHBIX peHICHHf'I, HaITpaBJICHHBIX Ha JOCTUKCHUC

JKCJIaEMOTO pe3yJibTaTa

JIOKYMEHT, OTPa)arolnii CUCTEMY TOKa3aTesen

JIOKYMEHT, PerflaMeHTUPYIOIINNA paboTy MpeanpusTHs
OCHOBHBIC TCOPETUUCCKHUE MTOJIOKECHUA, UCITOJIB3YCMBIC B ITPOLECCE INIAaHUPOBAHHUA
IIpn kakom maHmpoBaHuM padoTa moapasgejieHHH OCYILIeCTBJISIETCS CBepXy BHH3 IIO

nepapxuu

BCTPCHHOC INIAHUPOBAHUC

IIPOTPECCUBHOE TUIAHUPOBAHHE




+peTporpaagHoe IIaHUPOBAHUE

MHTEPAKTUBHOE IUIAHUPOBAHUE

Kakue ¢pyHKkunu BbINOIHSACT IJIAHUPOBAHNME HA NPEANPUITHH

SKOHOMUYECKHE,

OpraHHU3alIOHHBIE,

COLIMAJIbHBIE,

+ yIpaBJIEHYECKUE

Yro aBaseTcs NpeIMeToM IVIAHUPOBAHUSA:

00beM (PTHAHCOBBIX PECYPCOB

KOJINYECTBO MaTepUAIIbHBIX PECYPCOB Ha IUIAHUPYEMbIil 00beM NMPOU3BOCTBA MPOLYKIHH
+OTHOLIEHUS, CKIAAbIBAIONINE MEXKIY YYaCTHHKaMHM IPOU3BOJCTBEHHOIO IIpoLiecca IO MOBOLY
JIOCTH>KEHUS ITOCTABJIICHHBIX LEJIEH

croco0 ¥ TUI POU3BOJICTBA

Kakoii B IVIAHUPOBAHMS ABJIsAETCH OCHOBHOM (DYHKIMEH YyIIPaBJICHHUA:
KPaTKOCPOYHBII

+CcTpaTeru4ecKkui

CPEIHECPOYHBIN

ONepaTUBHBIN

Yro aBasieTcs KJIO4YeBOi pyHKIMel ynpaBJIeHUs:

IIPOU3BOJCTBO

COBIT

+IUIaHUpOBaHUE

o0ecreyeHne BbICOKOT0 KayecTBa MPOLyKIUH

CymHoCTh HOPMATHBHOIO MeTOJa INIAHMPOBAHUS 3aKJII0YaeTcsl B pa3padoTKe NMPOEKTOB
IUIAHOB HA OCHOBE

OTYETOB

+3apaHee yCTaHOBJIEHHBIX HOPM U TEXHUKO-3KOHOMHYECKUX HOPMaTHBOB

KOHTPOJISI UCIIOJIHEHUSI CUCTEMBI OI0JKETOB

npo6iem Ui pa3paboTKH MporpaMm

HanpagJ/ieHue NJIaHMPOBaHMs, IPH KOTOPOM ILIAHUPOBAHHE OCYLIECTBJSAETCH OT HM3IIUX
CJI0¢B MepPapXHH K BBICHINM:

BCTPEYHOE IIJIAHUPOBAHUE

+TIPOrpecCUBHOE INIAHUPOBAHUE

peTporpaaHoe IJIaHuPOBAHUE

MHTEPAKTUBHOE IUIAHUPOBAHUE

IlnanupoBanue JeATeJILHOCTH NPEANPUATHS CBA3AHO ¢ pellleHHeM 32124

MaKpOIKOHOMHUYECKUX
+MUKPOIKOHOMUYECKUX

JOTHCTUIECKUAX

OMPIKEBBIX

OaHKOBCKUX.

Hesb ni1aHUPOBaHKA JeATEIbHOCTH NPeINPUATHA:

JOCTH)KEHUE BBICOKHX PE3yJIbTaTOB

+pa3paboTKa U MOCTPOCHUE CUCTEMBI IIJIAHOB TPEATIPHUSTHS

noBbIeHNe 3P (HEKTUBHOCTH

YITy4YIIeHHE KOHTPOJIS

OCYILECTBIICHHE a]MUHUCTPATUBHBIX JEHCTBUH.

Ha3oBuTe mUIaHOBBI NOKa3aTelb, [0BeIeHHBIH 10 TOApPa3AeleHUs] BbIIIECTOSIIHM
OPraHoM yNpaBJieHHS HJIM 3aKJII04YEHHBIM 10T0BOPOM...

a0COTIOTHBIN

+yTBEpKIACHHBIN

OTHOCHTEJIbHBIN



KAueCTBEHHBIM.
YkaxuTte nokaszaresib, HCIOJbL3YIOIINA IPU pacyeTe KPUTEPHsl Ka4yecTBA IJIAHA...
+ KOJINYECTBEHHBIN
OTHOCHUTEIIbHBIN
00o0Iarommit
CTOMMOCTHOM
C npuHsTHeM Kakoro 3akoHa Ha (eaepajbHOM YPOBHE M C KAKOI0 roja Havyaju
pa3padaThIBATHCA IJIAHBI M IPOTPaMMBbI
3aKOH O MPEAIPUATUAX U PEATPUHUMATEIBCKON AESITEIbHOCTH
3aKOH 0 roCyJIapCTBEHHOM PETYJIMPOBAHUU arpONPOMBIIIJIEHHOTO IPOU3BOJICTBA
3aKoH 0 3aKyIKax U IOCTaBKaX B (pe/iepalibHble U PETMOHANIbHBIE TPOIOBOJILCTBEHHBIE (DOH/IBI
+3akOH O TOCYAapCTBEHHOM MPOTHO3UPOBAHUM M TMPOTPAMMaX COIHMAIBHO-3KOHOMHUYECKOTO
pazButus P.O.
Bri0epuTe HECKOJIBKO NPABUJIbHBIX BADUAHTOB O0TBETA
Y10 13 nepevncIeHHOr0 OTHOCHTCH K OCHOBHBIM NPUHIMIIAM IIJIAHMPOBAHMSA
+HENPEPLIBHOCTH
+THOKOCTH
€JIMHCTBO IIEHTPAJIU3Ma U CAMOCTOSTEIbHOCTH
Hay4yHasi 000CHOBAHHOCTH U 3((HEKTUBHOCTH MPOTPaAMM H IJIAHOB
JTUPEKTUBHOCTD IUTAHUPOBAHUS
I'pynna kauecTBeHHBIX MOKa3aTeJIell BKIKYAET:
+moxazatenu 3¢ dekTuBHOCTH
+10Ka3aTenyu OleHKH (PUHAHCOBOTO MOJIOKEHHUSI IPEATIPUATHUS
+moka3arenu KOHKYPEHTOCTIOCOOHOCTH MPETPUATHS
MOKAa3aTeN MPOU3BOJCTBEHHO-X035IMCTBEHHON JEATENbHOCTH PEAIPUATHS
MOKAa3aTeJN, JAOIIKE MTPEICTABICHHE 00 IKOHOMHUYECKOM MOTEHIIMAJIE TIPEATPUITHS
IIpuHIUNBI NJIAHMPOBAHUS
+TOYHOCTH
CTaOMIIBHOCTH
+enuHCTBa
LHEHTpalIU3aluu
WHTErpaliu
+HEenpepbIBHOCTH
+TUOKOCTH.
Ha3zoBute 0CHOBHBIC 3TANBI NIPOLECCA IVIAHUPOBAHMS:
+pa3zpaboTka nenein
+TKOPPEKTHUPOBKA
aHanm3
+TKOHTPOJIb
obocHOBaHUE
paccMOTpeHHe
I[InanoBbIe MOKa3aTe/ M MOAPA3AEISAIOTCA HA TaKHe IPYNINbI, KAK:
+KOJIMYECTBEHHbIE
+OTHOCUTEIILHEIE
MIPOU3BOJICTBEHHBIE
‘+HaTypajbHbIC
HOpPMAaTHBHBIE
YKOHOMHUYECKHE
+yTBEepKICHHBIE
KosimuecTBeHHBbIE MOKA3aTe U JAI0T NPeICTABJIECHNE 02
+00BpeMe MPON3BEICHHOW U PEaTU30BaHHOM MTPOTYKITHH
YPOBHE pEHTa0ETbHOCTH



+BETMYMHE OCHOBHOTO M 0OOPOTHOTO KamnuTalia
KaueCTBE MPOAYKIIUU

YPOBHE TOBAPHOCTH

JUKBHIHOCTH OajlaHca

KauecTBeHHBbIE MOKA3aTeIH AT NPeCTABJIEHUE O:
pasMepe npuoObLIN

pacxojax 1mo 3apabOTHOM IIaTe
+IPOU3BOAUTEIHHOCTH TPYIa

+¢oH100TAaYE OCHOBHBIX (DOHIOB

+3(PexTUBHOCTH UCTIONIL30BaHNsI COOCTBEHHBIX U 3a€MHBIX CPE/CTB
K cTonmMoCTHBIM MOKa3aTeJIAM OTHOCATCS:
+BBIpYYKa

MIPOU3BOUTEIIBHOCTD TPY/la

MaTepuaIooTaaya

+cebecTOMMOCTE

+CcTOMMOCTh 00OPOTHBIX CPEICTB

Kakue METO/bI INIAHUPOBAHUSA HAXOAAT INHPOKOEC IPUMECHCHUEC B HACTOALICC BPEMH:

+MOIEIINPOBAHUE

+IporpaMMHO-1IeNIeBOI

abCTpakuu

+HOpPMATUBHBIN

AKCTPAMOISILINU

JKCIIEPTHBIX OIEHOK

3agauu cucTeMbl IJIAHUPOBAHMS MOAPA3AC/ISIIOT HA:

+IJIaHOBO-PACUYETHDBIE

+UHQOpPMaLIIOHHO-CIIPAaBOYHbBIE

nH(OPMaLMOHHO-aHATUTUYECKHE

COLIMAJILHO-3KOHOMMYECKHE

byHKIIMOHATbHBIE

TaKTUYECKUE

Ilean 10/ZKHBI YI0BJIECTBOPATH CJICIYIOIMM TPEeOOBAHUAM:

+KOHKPETHOCTh

+10cne10BaTeNIbHOCTD

+IOCTHKUMOCTE

BBITIOJTHUMOCTD

IJIAHOBOCTD
Tema 2 HanpaBiieHusi IJ1aHOBOM padoThI HA NPEeANPUATHH
Bbi0epuTe o11H NpaBUIbHBINA OTBET

IToacucrema NIAHUPOBAHUS BXOAUT B CHCTEMY:

OpraHMu3aly MPOU3BOJICTBA

[IEHO0Opa3oBaHus

+ynpaBlieHUs: IPEeATPUITHEM

MHTEHCU(UKAIIMH TPOU3BOJICTBA

MH(pOpPMaLIMOHHOTO 00ecreueHus

YIPaBIEHUS EPCOHATIOM.

Kak Ha3biBaeTcsi TUII IVIAHUPOBAHMSA, NPEINOYUTAINIUI CMOTPETH TOJIBKO B

+npeakTuBHOE

MHTEPAaKTUBHOE

pEaKTUBHOE

WHAKTUBHOE

Yro siBJsIeTCH HEIOCTATKOM HHAKTHBHOIO IVIAHMPOBAHMSA?

+HECTIOCOOHOCTh TPHUCTIOCA0IMBATECA K W3MEHEHHSM, ci1aboe HCIOIh30BaHUE

7

oynyuiee?

TBOPUYECKOTO



NOTEHLIAA COTPYAHHUKOB MIPEAPUATHS
OCTOPOXHOCTh B IUIAHWPOBAHUHU XO3SIICTBEHHOH 1€ATE€IbHOCTU

OTCYTCTBUE HOPMAaTUBHOH 0a3bl

c1aboe MCI0JIb30BAHNE HAKOIUIEHHOT'O OIBbITa

aHaJIN3 NIPOBEICHHBIX IIPOTPaMM

Ha3zoBuTe oTaes Ha  npeanpusTHH, KOTOPbI  3aHMMaeTcsd  OpraHu3anMei
BHYTPH(HPMEHHOI0 IVIAHUPOBAHUSA:

MapKeTHHTa

Oyxrairepus

(uHAHCOBBII

+IJIaHOBO-D)KOHOMUYECKU I

Ha3oBuTe naesiTeJbHOCTH NpPEANPUATHS, CBA3AHHYI0 ¢ o0ecrneYeHHeM YCJOBHH IS
BOCIIPOM3BOACTBA padoyeil CHJIbI:

+conuaabHas

SKOHOMMYECKAs

IKOJIOTHYECKAs

IIPOU3BOJCTBEHHAS.

Bo BHyTpeHHeli cpefe NpeANPUATHS YYUTHIBAIOTCH TAKHe MOKA3aTeIH KaK:
+IIPOU3BOAUTENIBEHOCT 000PYJOBAHUS

CIPOC Ha MPOIYKIHIO

IIPEUI0KEHNE KOHKYPEHTOB

BO3MO>KHBIE 3aKOHOJIaTEJIbHBIE OIPAaHUYECHHUS.

Kakoii oTaen-ucnoJiHUTEb HA NPeANPUATHH, KOTOPbI 3aHuMMaeTcsi ()OpMHPOBAHHEM
«nopTges 3aKa3zoB»

IUIAHOBO-TIPOU3BO/ICTBEHHBII

IJIAHOBO-3KOHOMHUYECKHI

+MapKeTHUHIa

DUHAHCOBBIN.

HamnpagsiieHue niiaHupoBaHusi, NIPH KOTOPOM IJIAHUPOBAHHE OCYIIECTBJISICTC OT HU3IINX
CJI0€B MepapXHUM K BbICHINM:

BCTPEUYHOE IIJIAHUPOBAHUE

+HPOrpeCCUBHOE INIAHUPOBAHUE

pETpOrpasHoOe MIIAHUPOBAHUE

MHTEPAaKTUBHOE IUIAHUPOBAHUE.

Yro siBasieTCH KIH0YeBOoil (PyHKIHeH ynpaBieHus?

IIPOU3BOJICTBO

COBIT

+1yIaHUpOBaHKE

o0ecrieyeHrne BBICOKOTO KayecTBa MPOyKIUH

Hean, xotopnie ¢opMHUPYIOTCSI M YCTAHABJIUBAKTCA HAa OCHOBe o0O0well Muccuu
OpPraHu3aniy Ha3bIBAKOTCH

(¢uHaHCOBbBIE

+o0uiepupmMeHHbIe

SIBHbIE

HESIBHBIE

Yto 03HAYAET TEPMHH «PEAKTHUBHOE IIAHUPOBAHUE»:

NEPCIIEKTUBHOE

KpaTKOCPOYHOE

+BO3BpAT K [IPOLLIOMY

WHEPTHOE

Kakue npeanpusitust 00bI1YHO pa3padaTbIBalOT HACTYNATE/IbHbIC IVIAHBI:

MeJKue



cpenHue
+KpPYIHBIE
roCyJJapCTBEHHBIE
Yto 03HAYACT TEPMHH «MHAKTHBHOE IJIAHUPOBAHHE)»:
MEPCIEKTUBHOCTD
BO3BPAT K IPOLUIOMY
+UHEPTHOCTH
BEPOSITHOCTD
Yem onpeneisieTcsi CTPYKTYpPa IJIAHOB NMPeANPUSTHSA:
LEeIAMU
IIPUOPUTETAMHU
+BUJaMU JAESATEIBHOCTU
byHKIHSIMHA
Ha 4T0 opueHTHPOBAaHO IPEAKTHBHOE IVIAHUPOBAHKE:
+Oynymine n3MeHeHUs
BO3BPAT K IPOLUIOMY
JIOJITOCPOYHYIO OCHOBY
COXpaHEHUe TPaAULHI
Kakmue nepuoanl oxBaTbIBaeT CpeHeCPOYHOE IVIAHUPOBaHUE:
+1-5rona
no 1 roma
3—7 ner
5—10 ner
ILnansl K1accuGpUUUPYIOTCA HA YTOYHEHHbIE H YKPYITHEHHBbIE 110....
YPOBHIO YIIPABJICHUS
THIIAM LieJIen
+CTeneHu TOYHOCTH
XapakTepy AEHUCTBUS
YKkaxuTe HeBepHbIH 3Tall IVIAHUPOBAHUSA
IIPOTHO3UPOBAHUE
bopmynarpoBaHue 1eei
+aHaU3 BHEIIHEH U BHYTPEHHEN Cpe/Ibl
COCTABJICHUE CTPATErHYECKOro IIaHa
Buibepume neckonvko npasunvHulx éapuanmos omeema
Ha3oBuTe 0CHOBHBIC (PYHKIMH IIIAHOBO-)KOHOMHYECKOI0 0TAE/]IA B 00J1aCTH OpPraHu3anuu
IJIAHOBO-IKOHOMHYeCKOi padoThl:
+I1aHUPOBaHNE IPOU3BOACTBEHHOM IPOrpaMMBbl y4acTKaM, LIEXaM U T.JI.
YKOHOMUYECKNN aHAIU3
+opranuzanys MaTepUAIbLHOTO CTUMYJIMPOBAHUS
+11eHo00pa3oBaHKe Ha NPOAYKIHIO PEANPUATUS
CTPATETUYECKOE IIJIaHUPOBAHUE
Ou3HeC-TIIIaHUPOBaHUE
Kakumu yepramu 00/1a1aeT HHTEPAKTHBHOE IJIAHUPOBAaHME?
OCHOBAHO Ha IPUHLNIIE YYACTHS
+0pUEHTHPOBAHO HA B3aUMO/JICHCTBUE MPOIILIOT0, HACTOSIIEr0 M Oy IyIIero
BOCIIPUHUMAET CYIIECTBYIOIINE YCIOBHUS KAK JOCTATOYHO XOPOIIIHE
+HampaBJIeHO Ha IMIOBBIIIEHWE YPOBHS OPTraHU3AIMOHHOIO M OOIIECTBEHHOTO pPa3BUTHSA
PEITPUITUS
HaIlpaBJIEHO HA POCT YUCIEHHOCTH pabOTaroIuX
Heau 10/2KHBI Y10BJETBOPSATH CJAEIYIOIIUM TPeOOBAHUSIM:
+KOHKPETHOCTH
+IOCIIEe0BATEIIFHOCTh



+IOCTHXXKHUMOCTD
BBITIOJIHUMOCTD
TOYHOCTH
B 3aBucuMocTH 10 BpeMeHH /1eliCTBHA IJIAHNPOBaHMe KiIaccupuuupyercs Ha...
ONEPATUBHOE
TaKTUYECKOE
+CpeaHeCPOUHOE
+IHEPCHEKTUBHOE
KBapTAJIbHO
IIOJIyT'OJI0BOE
Kaxkue 10cTonHCTBA HMeeT peaKTUBHOE IJIAHUPOBaHUe?
MPOBOAMTCS 0€3 yueTa 0ObEKTUBHBIX OOCTOSATEIBCTB CETOJHSIIHETO THS U OyayIIMX U3MEHEHUI
OCYILECTBIISIETCSA CHU3Y BBEPX
+0a3upyercs Ha aHaJIu3€e MPEIIECTBYIONIETO ONbITa U UCTOPUM PA3BUTHS IPOU3BOACTBA
+onupaercs Ha cTapble OpraHU3aIMOHHbIE (POPMBI U CIIOKUBILIUECS TPATUIIH
JUPEKTUBHOE HAYAIIO
OCHOBHBIMH BH/IAMH JeSITeIbHOCTH NPEANPUATHS SABJIAKOTCH:
+conuaabHas
+X03siCTBEHHAs
WHBECTHUIIMOHHAS
MOJEpHU3ALUSA
WHHOBAIIMOHHAS
CounaapbHas 1eATeJIbHOCTh BKJIKOYAET:
MCIIOJIb30BaHUE MPOTPECCUBHBIX TEXHOJIOTHI TPOU3BOJICTBA
+co3aHue yciIoBUl O€30MacHOM TPy IOBOM e TEIbHOCTH
+IIOBBIIIICHNE KBATU(UKAIIUY TIEpCOHAIIA
+MOJUTUKY OIUIATHI TpyAa
+yJIy4IIeHUE KUIUITHBIX yCIOBUM
I11aHoBO-3KOHOMMYECKHUI OT/AC:
+pacCUnTHIBAET KOHTPOIBHBIE IIUPPHI
+1poBOIUT 0OOCHOBaHUE MOTPEOHOCTH B pecypcax
+0OCYILECTBISET YBA3KY YacTeH MiaHa
dbopmupyet noptdenb 3aKa30B
OCYIIECTBJISIET PACUETHI C TOCTABIIMKAMU ChIPbSl U MATEPHUAJIOB
Buvibepume ooun npasunvusiii gapuanm omeema
Kakue npuzHaku onpeaesisiioT TUN IVIAHUPOBAHUS
CTENEHb HEONPEAEIEHHOCTH U TOPU3OHT MIIAHUPOBAHUS
CTEMNEeHb HETPEPHIBHOCTHU TJIAHUPOBAHUS M BpEMEHHAsl OPUEHTALIMS HJIeH TJITaHUPOBAHUS
+cTeneHb HEONPEAEICHHOCTH, TOPU30HT IUJIAHUPOBAaHUS M BPEMEHHAs OpHEHTalUs HAeH
TJIAaHUPOBAHUS
TOPU30HT IJIAHUPOBAHUS U CTENIEHb HEMIPEPBHIBHOCTHU MJIAHUPOBAHUS
Kak Ha3biBaeTcsi TUII IVIAHUPOBAHMS, NPEANOYUTAIONINI CMOTPETHh TOJIbKO B Oyayiee?
pEaKTUBHOE
WHaKTHUBHOE
+npeakTUBHOE
WHTEPAKTUBHOE
K kakomy Tunmy NJAHMPOBAHMSI OTHOCHUTCH IUIAHHUPOBAaHUE, HAIlleJIEHHOE TOJbKO Ha
npouwioe?
+peakTUBHOE
MPEaKTUBHOE
MHTEPaKTUBHOE
WHIUKATUBHOE
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Kaxkue nocTonHcTBa HMeeT peakTUBHOE IJIAHUPOBaHue?
+CUJIBHOE OLIYIIEHUE TPEEMCTBEHHOCTH, COXPAHEHUE TPATULIHI
(GYHKIUS TOJIBKO BBICIIETO PYKOBOJCTBA
MPOBOAMTCS 0€3 yueTa 00bEKTUBHBIX OOCTOSATEIBCTB CETOJHSIIHETO THS U OyayIIMX U3MEHEHUI
OCYILECTBIISIETCSA CHU3Y BBEPX
Uro aABJsIeTCS HEAOCTATKOM MHAKTHBHOIO IJIAHUPOBAHMS ?
cnaboe MCIOJIb30BaHUE HAKOTUIEHHOTO OIBITa
+HECIOCOOHOCTh MPHUCIIOCA0IUBATECA K W3MEHEHHSIM, clIaboe WCIOIb30BAaHUE TBOPYECKOTO
MOTEHIIMaNa COTPYAHUKOB (PUPMBI
OCTOPOYKHOCTb B IIJITAHUPOBAHUH XO3MCTBEHHOW AEATEIIbHOCTH
OTCYTCTBHE HOPMATHUBHOM 0a3bl
K HenocTaTkaM nNpeakTHBHOIO NJIAHUPOBAHMS OTHOCSITCS:
AKTHBHOE MPUCIOCOOJICHUE K BHEIIHEH cpefie
AKTUBHOE HCIOJIb30BAHUE HAKOILIEHHOTO ONbITa
MOOUJIN3YET TBOPUYECKHE CIOCOOHOCTH
+4pe3MepHOe yBICUEHUE HOBBIMU METOIaMU
Ha kakue 1Ba Buja aeJsTCS IUIAHbI AeiicTBUI JII0O00H Opranu3anuu?
HACTyNaTeJIbHbIE U ONIEPATUBHBIC
000pOHUTENBHBIE U KPATKOCPOUHbIE
JIOJITOCPOYHBIE U KPATKOCPOYHBIE
+HacTynarenbHble 1 00OPOHUTENbHBIC
K xaxomy BUIy MJIaHOB OTHOCHUTCS 3aBO€BaHNe KOHKYPEHTHOT0 MPEBOCX0ACTBA?
000POHUTEIILHOMY
+HaCTyNaTeJIbHOMY
JOJITOCPOYHOMY
OTIEPATUBHOMY
Yrto n0/15KeH onpeaesiTh IVIAH PA3BUTHS NPeANPUATUS?
+1yTH BBIX0J1a HA HOBBIC MTO3UITUU
YAEPKUBATH CBOU MO3UIIUHU
MpeayNpexRaaTh OaHKPOTCTBO MPEANPUATHS
pa3paboTKy (MHAHCOBOTO IJIaHa
B 4yem pazuuua Mexxay nporpaMMaMu U MPOeKTAMH
+B BBICOKOM YPOBHE KOHKPETHOU TPOPaOOTKU
B MTOCTABJIECHHBIX LETIAX
B CJIO’)KHOCTH PEIIaeMbIX 3a7a4
B CPOKaX BBITTOJTHEHUS
Kakue mianpl cOCTaBISIOT CHIEHAJUCTHI CPeIHEr0 U HU3LIEro 3BeHa
CTpaTEruyecKue
+onepaTUBHbBIE
JIONTOCPOYHBIE
Oun3HEeC-TIIaHbI
Buibepume neckonvko npasunvHulx éapuanmoe omeema
B 3aBucumMocTM OT COAep:KAHMS XO3SAMCTBEHHOM /[eATEJbHOCTH IUIAHMPOBAHUE
KJaccupuuupyercs
+TIpOU3BOICTBEHHOE IJIAHUPOBAHUE
+TUTaHUpPOBaHUE COBITA
TUTAHUPOBAHKE JESTEIEHOCTH (PUPMBI
+(uHaHCOBOE MJIAHUPOBAHUE
pErMOHaNIbHOE TUIAHUPOBAHUE
B 3aBuCHMOCTH OT HamNpaBJIEHHOCTH M XapaKTepa peliaeMbIX 33/1a4 IJIAHMPOBaHUE
Kjaaccuuuupyercs Ha
OnepaTUBHOE
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+CTpaTern4ecKoe WK MepCreKTHBHOE

+CpeaHEeCPOUHOE

+TaKTUYECKOE

KaJICH/IapHOe

C ToYkM 3peHHs] OPraHU3alHOHHON CTPYKTYpPbl MpPeINpPUATHSA IJIAHHPOBAaHHE

KJIaccupUuIUpyeTcs

+o0I111ee MIAaHUPOBAHUE JEATEILHOCTH (DPUPMBI

TUTAHUPOBAHKE COBITA

+TUTAaHUPOBAHUE JEATEIBHOCTH OTACIBHBIX TOIpa3IeICHUI

+ITaHUPOBAHUE ICATEIHLHOCTH JOUCPHUX MPEATIPUATHIA U (PUITHATIOB

MJIAHUPOBAHUE MATEPUATILHOTO CTUMYJIMPOBAHUS

B 3aBuCHMOCTH OT co/iep:KaHus IUIAHBI KJIacCHPUIIHPYIOTCS HA

+cHa0KEHYECKO-COBITOBEIE

+dunancossle

+UHHOBAI[MOHHBIE

BHYTPHUIIEXOBBIC

HOPMAaTHBHBIC

JIeKaJHbIC

OpPUEHTUPYETCS HE Ha MUHUMH3AIUIO YCUITUIi, a HA MOUCK ONTHUMABHBIX PELICHHHA
Coomnecume s1emenmul 08X CHUCKO8

PaccTaBUTBH 0C/1€10BATEIbHOCTH BbINOJHEHHS COOBITHII TP CETEBOM IJIAHUPOBAHMN:

1. | 1. TlonyveHo 3aJaHue MO IUIAHUPOBAHUIO C QUHAHCHPOBAHHUEM
2. | 2. DBrimonHeH aHANU3 METOIMYECKUX JTOKYMEHTOB I10 IJIAHUPOBAHUIO, MOJICTTHPOBAHHIO,
ONITHMH3ALUH

3. | 3. YrtouHeHB HOPMBI KOHKYPEHTOCIOCOOHOCTH ITIaHUpyeMoro oonrekTa (20%)
4. BbINONHEH NPOTHO3 OCHOBHBIX TAPAMETPOB IUIaHA
5. | 5. [TIlpoBeaeHo sxoHOMHYECKOE 0OOCHOBAHHUE TJIaHA
[IpencraBiieH ¥ YTBEPIK/ICH IJIaH, KaK JOKYMEHT
Coomuecume 31emMeHmbl 08YX CNUCKO8
OCHOBHBIMH 3JIECMEHTAMHU CETEBOI0 rpauKa siBJIAOTCS:
Pabora N3o0paxaercs cTpenkoi
CobbiTHe N3o0paxaercs KPyKKOM
W300paskaercsi IyHKTHPOM
H3zo0paxkaercst mpsiMOi THMHUEH
Beeoume c¢ knasuamypvr Baw eapuanm omeema
— monHas Tpaduyeckas MOJAENTh KOMIUIEKca padoT, HAmpaBlIEHHBIX Ha
BBITIOJIHEHHE €IMHOTO 33JIaHUS, ONPEICIIAIOTCS JIOTHYECKUE B3aMMOCBA3HU U MTOCIEN0BATEIbHOCTh
pabot
+ ceTeBoil rpadux
OCHOBHBIMH 3JIEMEHTAMH CeTeBOr0 rpaguka sBJISIIOTCA:
+pabota
+coObITHE
JIeUCTBHE
nepexon
ATarn
HaIlpaBJICHUE
Bseoume c knasuamypuvl Baw eapuanm omeema
— 9TO MPOIIECC WIIM JCUCTBUE, KOTOPOE HYKHO COBEPIINTH, YTOOBI MEPEUTH OT
OJTHOTO COOBITUSI K APYTOMY, ONIPEACIISIETCS 3aTpaTaMu TpyJa U BpeMEHHU
+ paborta
Bseoume c knasuamypuol Baw eapuanm omseema
CBSI3b BKJIFOYAET MHGOPMAITUIO, ITOCTYTAOIIYIO OT UCIIOTHHUTENS TIaHa K

€ro pa3pabOTUHKY; UCTIOTHEHUE JOTOBOPHBIX 0053aTEbCTB pa3padOTINKOB TUTAHA.
12
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+O0parHas

Tema 3 Opranu3anMoOHHbIE OCHOBBI /1€ATEJILHOCTH NPeANPUATHSA
Tunosble 3a1aHUA
3amuTa NpakTH4YecKOro 3a/IaHNs 10 cJIeYIOIUM BONIPocam:
1-TutaHupoBaHKE MTPOU3BOJCTBEHHON MPOTPAMMBI aBTOIAPKA;
2-TEeXHUKO-IKCIUTYTAllMOHHBIE TT0Ka3aTeNu paboThl aBTOMOOUIILHOTO TPAHCIIOPTA;
3-MIaHNpPOBAHUE MPOU3BOJICTBEHHBIX 3aTPaT Ha aBTOTPAHCTIOPTHBIC PAOOTHI;
4-pacuer 3aTpat Ha COJEp)KaHUE aBTOrapaxa;
5-pacueT ce0eCTOMMOCTH €TUHUIIBI TPAHCIIOPTHBIX YCIYT;
6- hbopmupoBanue TapudoB Ha IPY30MEPEBO3KHU.
Komnsrorepnoe tectupoBanue (TCk)
Buvibop oonozo sapuanma omeema
AHaJIN3 CWIBHBIX U CJIA0BIX CTOPOH NMPEINPUSTHS HYKEH s
BBDKUBAHUS (PUPMBI
MOJTyYeHUsT TPUOBLITN
+10OBBIIIEHUST KOHKYPEHTOCTIOCOOHOCTH
MOBBILICHUS] pEHTa0EIbHOCTU
Kakue npeanocblIKi COCTABJISIOT OCHOBBI A1bTEPHATHBHOIO M10/1X0/1a K IPOTHO3UPOBAHUIO
CYILLECTBYET ONPEEIEHHOE YUCIIO BAPUAHTOB OyAyIIEero pa3BUTHs (pUPMBI
pa3BUTHE IPOUCXOAUT TTIATKO U HEMPEPHIBHO
+BHEIIHSIS ¥ BHYTPEHHSISI cpejia OM3Heca MmoiBepKeHa MOCTOSTHHBIM H3MEHEHUSIM
pa3BUTHE IEPEHOCUTCSI B MIPOIILIOE
B kakux ciiydyasix HCHOJIb3yeTCs HOPMATHBHOE MPOTHO3UPOBAHUE
KOT'Jla BHEIIHSIS cpe/ia MOABEPKEHA MOCTOSHHBIM U3MEHEHHSIM
Koraa pupma pa3BUBaeTCs CKaYKOOOpa3HO
Koraa ¢pupma He 001a1aeT HeOOXOAMMBIMH UCXOAHBIMH (MCTOPHYECCKUMU) TaHHBIMU
+OIIeHKa Pa3BUTHUS PEIIPUITHS UCXOIUT U3 OOIIUX IeTeit
Ha xakue BUIBI B CBSI3M ¢ BO3MOKHOCTHIO BO3/leiicTBHS (pupMBbI HA cBOe Oyayllee JeJIsATCs
MPOTHO3bI
HOPMAaTUBHBIE
aTbTepHATHBHBIC
KaueCTBEHHBIE U KOTNYECTBEHHbIE
+ITacCUBHBIC U aKTHBHBIC
Ha xakue BuIbI NOAPa3aesIIOTCS MPOTHO3bI MO CNOCO0Y NMpeacTaBJIeHUs Pe3yJbTaToB
AKTHUBHBIC M TACCUBHBIC
+TOo4eYHbIe U UHTEpPBAIbHBIC
BapHAHTHBIC ¥ HHBAPUAHTHBIC
KPaTKOCPOYHBIE U JJOITOCPOYHbIE
Buibepume neckonvko éepnvix omeemog
AHaJu3 BHYTPEHHHUX CTOPOH NMPeINPUSITHS 0XBATHIBAET cieaylonue cgepsbl 1esiTeTbHOCTH:
+duHaHCOBYIO
+1pOU3BOICTBEHHYIO
MOJTUTHYECKYIO
TEXHOJIOTHYECKYIO
00IIIECTBEHHYIO
ITo copepxkaHHMI0 VIAHOBBIX PELICHU IVIAHUPOBaHUE Kiaaccuguuupyercsd Ha:
+Ou3Hec-TIaHUPOBaHKE
OTIEpaTUBHO-TIPOU3BOJICTBEHHOE
+OoIepaTUBHO-KAJICHIApHOE
COLIMANIBHO-TPYAOBOE
+CcTpaTernyecKoe
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KBapTAJIbHOE
Ykaxure pakTopbl NPAMOI0 BO3AEHCTBHA HA 1eATEJbHOCTD NPEANPUATHS:
MOJIMTHYECKHE (PAaKTOPBI

+KanuTan

+HOCTaBIIUKHU

+norpeburenu

AHTUMOHOIOJIbHAS MTOJUTHKA

BHEILHSAS cpefa

B 3aBucumocTu o1 cepbl 1eATeJTbHOCTH KAaK0e MOKeT ObITh IJIAHMPOBAHUE:
+TPOU3BOJICTBEHHOE

ONEPATUBHOE

+KpeaAuTHO-0aHKOBCKOE

TaKTUYECKOE

+HUHHOBAI[MOHHOE

CTpaTernyecKoe

ITo xakuM npu3Hakam KJaccuGpuuupyTcs 00/1aCTHbIE 1eIeBble IPOrPaMMBbI:
+10 COAEPIKAHUIO

+110 TEpPUTOPUATIBHOMY IIPU3HAKY

+10 cpokaM peain3anuu

0 3Tanam pa3padoTKu

1o 00beMy (PMHAHCUPOBAHMUS

Kakue 371eMeHTBI He BXOASAT BO BHYTPEHHIOK CPely OpraHu3anum?

(buHaHCHI

IIEPCOHAI

+IOCTaBIIUKU

+norpedurenu

+UHBECTOPHI

Kakue ¢akTopbl BK/II04YeHbI B 00111y10 cpey (MAaKpOOKpYy:KeHue)?
+3KOHOMHYECKHUE U MOJUTUYECKUE

+TEXHOJIOTMYECKNE U COLIUAIbHBIC

MIOCTaBUIUKHA DKOHOMUYECKHUX PECYPCOB

MaTrepualbHbIe

TPYIOBbIE

Ykaxure Ha Kakue cepbl AeJTUTCH NPOU3BOACTBO, C TOYKH 3PEHHUS Y4YaCTUS B CO3AAHUHU
COBOKYITHOI'0 IMPOAYKTA

+MmaTepHuanbHOE

oTpacib

KOHLIEpH

+HemMaTepHualbHOe

KOOIIEPaTHB.

Ykaxkure HAa KakHe BHAbI BHYTPH(HPMEHHOr0 IJIAHMPOBAHMA MOAPA3EIACTCS
OIEePATHBHO-KAJIEHIAPHOE IVIAHUPOBaHUE

+TMEXKIIEX0BOE

roJ1oBoe

KBapTaJIbHOE

+BHYTPHIIEXOBOE

OIIEPATUBHOE

YKkaxkuTe U3 KaK 3Tall0B COCTOMT ONEPATHUBHO-TIPOM3BOACTBEHHOE IVIAHMPOBAHUE
+olepaTuBHO-KAJIEHJAPHOE IIJIAaHUPOBAHUE

MEXIEXOBOE IIJIAHNPOBAHUE

+aucneT4npoBaHue

OTpaciaeBOE IUIAHUPOBAHUE
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CpEeIHECPOYHOE IJIAHUPOBAHUE
Yka:xkute 00S3aHHOCTH MPOU3BOICTBEHHO-THCIETYEPCKOr0 0T/a€eIa
+cocTaBiieHre rpaMKoOB BBITYCKa MPOIYKIMU Ha KOPOTKHM MEpHOJI AJIs IEXOB
+KOHTPOJIb 32 MPOU3BOJCTBEHHBIM MTPOLIECCOM MEXKY 1I€XaMU
pa3paloTKa 11esieit ¥ 3a7a4 IpeIpUsITUs
oTpeieNIeHue MOTPEOHOCTH PECYPCOB U 3aTpaT Ha MPOU3BOJICTBO
pacuet rooBoro ¢poHj1a oriaThl Tpyaa

Bseoume c knasuamypwr Baw sapuanm omseema

OnepaTnBHO-NIPOU3BOACTBEHHOE IUNIAHUPOBAHNE —3TO
+tTeKyllee IaHuPOBaHUE
Dopmoii pean3alii KOMMEPUYECKOH IeATENbHOCTH IPEAIPUATUS SBIIAETCS

+cruenka

Kakx Ha3pBaeTcs JOKYMCHT, HpH3HaIOIHHﬁ COrjIaliICHUE JABYX HJIM HECKOJIIBKUX CTOPOH

(ropuaudeckue uiu GU3NICCKUE JTUTA)

+I0roBOp

®opmoii cbipbeBOro oOecrieueH st IPEeIIPUATHI ABISCTCA

+KBOTUPOBAHUE

CorymacHO Kakoro J0roBopa IpojaBell o0s3yeTcss IepenaTb TOBap B COOCTBEHHOCTh

IMMOKYIIATCIIO

+I0TOBOP KYIUIH-IIPOJAXKHA

MarepuanbHoe
JI0TOBOPA

o0ecrieueHue

+IoCcTaBKU

MIpeANPUATHS

OCYHICCTBJIACTCA Ha

OCHOBC

CornacHo Kakoro JI0roBopa, CeIbX03TOBAPOIPON3BOJUTEIN 00S3yIOTCS IepeiaTh BBIPAIICHHYIO
(IpOM3BEICHHYI0) MMH TPOAYKIMIO 3arOTOBUTENIO (OCYILECTBISIOIIEMY IepepabOTKy WU
HPOJIAKY ITOH MPOTYKIIUH)
+10roBopa KOHTPaKTAL[MN

Tabnuua 3 — Kputepun oueHkH cOpMHUPOBAHHOCTU KOMITETECHIIUI

KOZ[ 1 HAUMCHOBAHUEC

Kpurepuu onennBanus chopMHUpPOBaHHOCTH KOMIIETEHIINT

Y4acTH KOMIETEHIINH)

Ha 0a30BOM YpOBHE

Ha NOBLIIICHHOM YPOBHE

WHJMKATOpa
TOCTHIKEHS COOTBETCTBYET OLICHKE COOTBETCTBYET COOTBETCTBYET
KOMICTCHITH (J4CTH «YI[OBHCTBO(I))I/ITCJII)HO» OLICHKE «)(()opomo» OLICHKE <<O’(1)“JII/I‘-IHO>>
KOMIIETEHIIkH) 50-64% ot 65-85% ot 86-100% ot
MaKCHMalbHOTO Oaja MAaKCUMAaJbHOTO MaKCHUMAaJIbHOT'O
Oamia Oamta
N-1yk.o @opmymupyet | Brameer maTepuaaom mo TBepnio ycBoun Teepao YCBOMJI
B paMKax IIOCTABJIICHHON | TeMe, HO JIOILyCKaeT IPOrpaMMHBII IIPOTPaMMHBIN
LIETIU TIPOEKTa HETOYHOCTH IIPH Marepuai, FpaMOTHO | MaTrepuai, IpaMOTHO
COBOKYIIHOCTb (hOpMYJIHPOBKE OCHOBHBIX | U IO CYIIECTBY U 10  CYLIECTBY
B3aUMOCBSI3aHHBIX MOHATUH, UCTIBITBIBAET nznaraert ero. C u3jnaraer, crnocobOeH
3aj1ad, 3aTpyHEHHs B BEIOOpPE HEOOJIBITUMU BBIOWpATh
o0ecrnednBaronmx ee ONITUMANIBHBIX CTIOCOO0B MOTPEUTHOCTAMHU ONTUMAJIbHBIE
JIOCTU)KEHHE; peuieHus, UCXO0As U3 dbopmynHpyeT nenu CIOCOOBI  pelIeHHS
OIpEAETAET 0)KUIAEMBIE | IEHCTBYIOIIUX MIPABOBBIX | MPOEKTA, JOIYCKAET 3aJa4  UCXOAS U3
pe3yJIbTaThl pELIEHUS HOPM U UMEIOIIMXCSA MOTPEUIHOCTH IIPH , HAMEIOIINXCSA
BBIJICJICHHBIX 33124 PECypCOB M OTpaHWYEHUH, | BbIOOpE pecypcoB U HX
WN-2yk. [IpoexktupyeT | JAomyckaeT OIIMOKH B ONTUMAJIBHOTO OTIpaHUYECHUH,
PEIICHUS TIOCTaBJICHHBIX | MyOIHMYHOM criocoba perieHus, MPUHUMAET aKTUBHOE
3aja4, BEIOUpast MIpEACTABICHUA HCXOIA U3 y4acTHE€ B PELICHUU
ONITUMAJIHHBIHN CIOCO0 PEe3yAbTaTOB PELICHUS JIEHCTBYIOIINX KOHKPETHBIX  3aJ1a4
peuieHus, UCXOAs U3 KOHKPETHOH 3a/1auu MPaBOBBIX HOPM U MPOEKTA 3asBJICHHOTO
JENCTBYIONIMX IIPOEKTA, C MMEKOILNXCS Ka4yecTBa U 3a
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MPaBOBBIX HOPM U
HAMEIOIIMXCS PECYPCOB U
OTpaHUYECHUIN

N /I-3yk-2 Pemmaet
KOHKPETHBIE 337a41
MIPOEKTA 3asBJICHHOTO
KadecTBa U 3a

3aTpyAHCHUAMU pPCHIIACT
KOHKPETHBIC 3a1a4n
MMPOCKTa 3asABJICHHOI'O
KadeCTBa U 3a
YCTaHOBJICHHOEC BpEMH.

pecypcoB u
OrpaHUYEHUH,
JIOITyCKaeT
HETOYHOCTH IpHU
penieHnn
KOHKPETHBIX 33724
MPOEKTA 3asBJICHHOTO

YCTaHOBJICHHOE
BpeM, criocobeH
myOMIHO
MPeCTaBIATh
pe3ynbTaThl PelIeHUs
KOHKpPETHOM  3aJauu
MIPOeKTa

YCTAHOBJICHHOC BpEMs KadeCTBa U 3a

NA-4yk- [Ty6mmano YCTaHOBJICHHOE
MpeacTaBisieT BpeMs1, JOIMyCKaeT
pe3yabTaThl  pELICHHUs MOTPENIHOCTH TPH
KOHKPETHOI 3am1a4n MyOJIMYHOM
MPOEKTa HPE/ICTaBICHIH

Pe3yIBTATOB PEIICHUS
KOHKpETHOM 3a/1auu
MTPOEKTA.

Moayanb 2 Buabl IIaHOB ¥ CHCTEMA NJIAHMPOBAHUS
Tema 4 TakTH4ueckoe (roaoBoe) MJIAHUPOBAHHUE
KonTtpoJsbnas pabdora.
Bapuant 1
1. lats onpezenenre TaKTHIecKoro (To0BOro) riaHa.
2. IlepeueHs paboT, BHIMOIHIEMbIX Ha IEPBOM 3Tare pa3padOTKU TAKTHYECKOTo TUIaHa.
3agauya
YcaoBue: mapka aromoomniss 3UJI-MM3-555 (camocBai), 4ucio MaliMH — 3, TeXHUYECKas

Ipy30MOABEMHOCTD — 4,5 T, Tpy3 2 Kiacca (3eneHast TpaBa). ABTOMOOUIIe-THU paboThl | MalIMHEI
—259.

1. HaiiTi 0011yto nosie3Hyto rpy30n0beMHOCTb (BCEX MAILIUH), T.

2. Haiitu rogoBoii mpoGer Bcex MalllvH, KM (€CJIU CpeTHeCYTOUHbIH nmpoder 1-ro aBToMoOuIIs
— 130 xkm).

3. Haiitu rogoBoit 06bem rpyzoobopota (T-kM). Koadunuent ncnons3oBanus npodera —
0,7.

4. Haiitu Tapudnslit ponn u HanbaBKy 3a Ki1accHOCTS (B pyo0.), ecinu 2 modepa — 1 knacea, 1
modep — 2 Kacca.

5. Haiiti motpe6GHOCTS B TOTUIHBE (J1) HA TpoOer, Ha Bee e3AKu (yrcio e3ok 1280) u 3atpaTsl
(TBIC. PYO.).

6. Haiitu 3aTpaThl Ha BOCCTaHOBJIEHHE U3HOCA U PEMOHT IIUH (HOpMa oTuyuciaeHuid Ha 1000
kM ripobera 1,13% OT cTOMMOCTH IIKH, YACIIO KOJieC — 6 IIT., CTOUMOCTh o/1HOM muHbI 7000 pyo.)
7. Omnpenenuts 3aTpaThl Ha npeObiBaHue 3 aBToMoOmien 3UJI-MM3-555 B rapaxe, ecinu

oOmmas cymMMa 3aTpatr Ha cojepikanue rapaxa coctaBmser 950000 py6uneit B rona. Beero B
XO351CTBE 9 MalllUH.
8. Haiitu cebectoumocts 1 kM mpoOera, 1 T-kM u 4 pabotsl aBToMoOmIa 3UJI-MM3-555.
Ecnu cymma npsimbix 3atpat coctaBisieT 5085940 py6. Omnpenenuts 1eHy OpeanoxkeHus 1 kv
npobera, 1 T-kMm u 1 4 paboTsl ipu peHTadenbHOCTH 25%.

Bapmuanr 2
1.Coneprxanue paznena «IIpon3BoAcTBo U peanusanus NpOAYKIHN» B TAKTUUECKOM ILIAHE.
2. Ilepeuncnuth BCe pa3Aesbl TAKTUYECKOTO MJIAHA.

3amaua
YcaoBue: mapka aBromobmins KAMA3-5320 (6GoptoBast), uncio MamuH — 4, TeXHUYECKas
Ipy30M0ABEMHOCTb — 8 T, Ipy3 1 Kitacca (kopMoBast cBekJia). ABTOMOOMIIE-THU paboThl 1 MaIIMHEI
—247.
1. Haiitu o0r1yto mosie3Hyto rpy30no/beMHOCTh (BCEX MAIIKH), T.
2. Haiitu rogoBoii npoGer Bcex MallinH, KM (€CJI CpeTHECYTOUHBIHN npoder 1-ro aBToMoOuIIs
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— 140 xkm).

3. Haiitu rogoBoit 06bem rpy3oo6opoTta (T-kM). Koaddunuent ucnonp3oBanus npodera —
0,6.

4. Haiitu Tapudnsiii hona 1 HagbaBKy 3a KiIaccHOCTH (B py0.), eciu 1 modep -1 kimacca, 2
modepa — 2 kiacca, 1 modep — 3 kiacca.

5. Haiiti morpebHOCTh B ToruuBe (1) Ha mpoOer, Ha paboTy U 3aTpathl (ThIC. pyo.).

6. Haiitu 3aTpaThl Ha BOCCTAaHOBJICHHE M3HOCA M PEMOHT IIHMH (HOopMa oTdyucienuit Ha 1000

kM pobera — 1,13 ot croumocty muH, yrcio xKoiec — 10 mT., CTouMoCcTh 01HOM HHEI — 6500
py0.)

7. Pacnipenenuts 3aTpaThl HA COAEpKAHKE rapaxka 1o 4 MalmHaMm, eciid o01Ias CcyMma 3aTpar
o aBTomnapky coctasisieT 1089983 py06. B roa. Beero B xo3siictBe 12 mamuH.
8. Haiitu cebectoumocts 1 kM mpobera, 1 T-km u 1 u pabotsl aBToMoOMIst ['A3-52, ecnu

cyMMa IpsIMBIX 3aTpat coctaBiisieT 9985940 py0. Onpenenuts 1ieHy npeaioxenus 1 kM npooera,
1 T-xm u | 9 paGotsl npu perradbenbHOCTH 15%.

Bapuant 3
1. [lepeuenpb paboT, BHIIOIHIEMBIX HA BTOPOM 3Tarie pa3paboTKH TAKTUYECKOTO IJIaHa.
2. Copepxanue pazaena «ColnnanbHOE pa3BUTHE KOJJICKTUBA» B TAKTUYECKOM ILJIAHE.
3agauya
YcaoBue: mapka aBtromoOmis 3WMJI-130 (OoproBoif), uyucio MammH — 2, TEXHUYECKas
Ipy30MOABEMHOCTD — 5 T, Tpy3 | Kitacca (mecok). ABromoOuine-aau padoTel | MammHer — 251.
1. Haiiti o611yro mose3Hyto rpy30no/beMHOCTh (BCEX MallluH), T.
2. Haiitu ronoBoii mpoOer Bcex MamivH, KM (€CH CpeJHeCYTOUYHBIH mpoder 1-ro aBToMo0uIIs
— 120 xm).
3. Haiitu rogoBoit 06vem rpy3oo06opota (T-kM). Koaddunuent ucnonp3oBanus npodera —
0,7.
4. Hatitu Tapudubii o u HambOaBKy 3a KIACCHOCTH (B py0.), ecym 1 modep — 1 kiracca, 1
mogep — 2 kiacca. YacoByto cTaBky OpaTh OT 5 10 7 T (Tpy30MOABEMHOCTb).
5. Hatitu motpebHOCTH B ToruiBe (J1) Ha mpoder, Ha paboTy | 3aTpaThl (THIC. pyo.).
6. Haiitu 3aTpaThl Ha BOCCTAaHOBJICHHE U3HOCA M PEMOHT IIMH (HopMa oTuucienuii Ha 1000
KM Tipobera — 1,13 OT cTOMMOCTH MIWH, YUCIIO KOJieC — 6 MIT., CTOMMOCTh OJfHOU muHBI — 6800
pyo6.)
7. Pacnipenenuts 3aTpaThl Ha CollepKaHKE TapaXka, €CiIM 00IIas cymMMa 3aTpar 1o aBTOMapKy
cocraisieT 902040 py6aeit B ron. Beero B xo3siicTBe 7 MamiuH.
8. Haiitu cebectoumocts 1 kM mpobera,l T/km u 1 4 pabotsl aBTomobuns 3MJI-130, ecnu

Bcero 3arpatbl cocTaBisitoT 3014640 py6. Onpeaenuts 1eHy npeaigoxenus 1 kM npoodera, 1 T-km
u 1 9 paboTsl ipu peHTadenbHOCTH 20%.

Bapmuanr 4
1. VYka3zarh IpoI0JKUTEILHOCTS pa0OTHI M EpeYeHb paldoT 1Mo pa3padoTKe MEPBOro pasaena
TaKTUYECKOTO TJIaHa.
2. [TepeuncnuTh pa3aeiibl TAKTHYECKOTO TUTaHA.

3amaua

YcaoBue: mapka aBromoOuiisi ['A3-CA3-53 (camocBain), 4uciao MamimH — 3, TEXHHUYECKast
rpy30M0IBEMHOCTE — 3,5 T, Tpy3 2 Kiacca (cuioc). ABToMooue-aHu paboTsl 1 MarHbl — 264.

1. HaiiTi o61m1yro mosie3Hyto rpy30MnoabeMHOCTb (BCEX MAIIUH), T.

2. Haiitu ronoBoit mpober Bcex MallinH, KM (€CIIi CpeJHECY TOUHBIH nmpoder 1-ro aBToMoOuMIIs
— 135 km).

3. Haiitu rogoBoit 06vem rpy3oo6opota (T-kM). Koaddunuent ucnonp3oBanus npodera —
0,6.

4. Haiitu tapu¢nsiii pona u HagbaBKy 3a KIaccHOCTH (B pyo0.), ecau 1 modep — 1 knacca, 1
mogep — 2 kiacca, 1 modep — 3 kacca.

5. Haiiti motpe6GHOCTH B TOTUIHBE (J1) HA Tpo0Oer, Ha Bee e3aKu (urcio e3aok 1300) u 3arpaTsl
(TBIC. PYO.)
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6. Haiitu 3aTpaThl Ha BOCCTAaHOBJICHHE M3HOCA M PEMOHT IIMH (HopMa oTyucieHuii Ha 1000
kM mpobera — 1,13% 0T cTouMoCTH IIUH, YUCIIO Kojiec — 6 MIT., CTOMMOCTh OJHOU mHBI — 6500
py0.)
7. Pacnipenenutsb 3aTpatThl Ha COJIEpIKAHKE TapaXka, €CiIy 00Ias cyMMa 3aTpar 1o aBTONapKy
coctasisieT 905800 pyo6seii B roa. Beero B xo3siicte 10 MamyH.
8. Haiitu cebecronmocTts 1 kM, 1 T-kM 1 1 1 paboTst aBTomoomist 'A3-CA3-53. Ecnu cymma
NpsIMBIX 3aTpat coctaBisieT 3385940 py6. Onpenenuts neHy npemaioxkerus 1 km npobera, 1 T-km
u 1 1 pabotsl pu pentadensHocTh 18%.

Cnpagounbvie oannuvle
KoadduimeHT ucmonp3oBanus rpy30M0A5EMHOCTH IJIS TPY30B:
1 xmacca — 1; 2 xiacca — 0,8; 3 kiracca — 0,6; 4 giracca — 0,5.
YacoBble Tapu(HBIE CTaBKM BOJUTENCH I'Py30BBIX aBTOMOOWIIEH (3 rpymma aopor), ¢ y4eTom
MHUHHUMAaJIbHOW OTUTaTHI Tpyaa 5554 pyo.
I'py3onoabeMHOCTD, T
Or 1,5 no 3 — 37,69 pyo0.,
Ot 3 o 5 — 39,25 py6.,
Ot 5 no 741,36 py0.,
Ot 7 no 10 — 44,49 py6.
Pacxon rorumBa npu 40 km/g

bopToBsie CamocBaJtbl
KAMA3-5320 31J1-130 3UJI-MM3-555 I'A3-CA3-53
Ha 100 km 251 31b 376 28b
Ha 100 1/km 2 13 1,3 1,3
Ha xaxmyro e3nky 0,25 0,25

Komnsrorepnoe tectupoBanue (TCk)
Buvibepume ooun npasunvnwiti eapuanm
TakTH4Yeckoe MVIAHNPOBAHNE OXBATHIBAET MEPUO/IBI:
JIOJITOCPOYHBIN
CPEIHECPOYHbII
KpaTKOCPOYHBIN
OIEPAaTUBHBIN
+T010BOM.
Kakoii pa3zmes ronoBoro njiaHa siBjasieTcsi 0CHOBHbIM:
NepCoHAJI U oIjiaTa TpyJia
+1IpOU3BOACTBO U pealn3anysi POLyKIUU
COLIMAJIbHOE Pa3BUTHE KOJIJIEKTUBA
oXpaHa TpyJa
IIpu pacuere miaHoBOro (oHga OMIATHI TPyJAa HA OCHOBe CpedHell 3apa0OoTHOM NMJIATHI
OTYETHOI'0 O JICKUT
+ ko3 dunMeHT pocTa 3apabOTHOM IJIATHI HA YPOBHE MPUPOCTAa 00HEMOB BaJIOBOM HIJIM TOBAPHOI
MPOJIYKIMH B INIAHOBOM Oy
3apa0oTHas TIaTa CpeHero paboTHUKA
YHUCIEHHOCTh Pa0OTAIOINX
00bEeM MPON3BOJICTBA MTPOTYKIIHH,
OcHoOBOH Kakoro Meroga, pacyera roaosoro ¢onaa 3apadoTHOI MJIATHI, ABJAsETCH 00beM
NMPOU3BOACTBA NPOAYKIMHU (BAJIOBOI, TOBAPHOM)
10 JJOCTUTHYTOMY YPOBHIO 6a30BOro (hoHa OriaTel Tpyaa
Ha OCHOBE CpeHEH 3apabO0THOI MaTh
IPSIMOTO cYeTa
+HOpMaTHUBHBIN
Kakmue nepnoabl oxBaTbIBaeT TAKTHYECKOE IVIAHUPOBAHUE
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+6-12 mecsreB
1-3 roma
5-7 net
7-10mer
Kaxkoii 10KyMeHT HCII0JIb3YIOT 001IeCTBEHHbIE OPraHU3alUN NPeINPUITHS IS pa3padoTKu
pa3aeiia «colHAJIbHOE PAa3BUTHE KOJJIEKTHBA» B FO0BOM ILIaHe
IIPOTHO3
Ou3Hec-TIaH
+ KOJIJIEKTUBHBIN I0TOBOP
CTpaTErnyeCcKui IiaH
Buvibepume neckonvko npasunvHuix omeemos
B 4yem ocHOBHAasl pa3HMIIA MEKIY CTPATETHYECKUM U TAKTHYECKHUM IVIAHMPOBAHUEM
+ pazHUIa MEXy LEIsIMU U CPEICTBAMHU
pa3sHULA MEXIY LEJIIMU U MUCCUEN
+B TOPU30HTaX MIAHUPOBAHUSA
B CpE/CTBAaxX Ha pa3pabOTKy IUIaHOB
B MaTe€pUaIbHOM CTUMYJUPOBAHUU
Kakue pa6oTsl npegycMoTpeHbI HA MOATOTOBUTEIbHOM 3Tane pa3padoTKU ro0Boro miaHa
+TIPOBOAUTCS TEXHUKO-3KOHOMUYECKUHN aHAIN3 AESTEIbHOCTH MPEAIPUATHS
YTBEPKAAETCs TO0BOM IJIaH
+U3bICKUBAIOTCA PE3EPBHI IPOU3BOACTBA
+1poBeieHnEe MApKETUHIOBBIX MCCIIEI0BaHUN
paccMaTpUBaETCs B TPYIOBBIX KOJIEKTHBAX
YTBEPKAAETCS BHIIECTOSIIIEN OpraHu3auei
Ha nepBoM 3Tane pa3padoTku roioBoro mjiaHa mpoBOAsITCS CJIeAyIue BUAbI padoT:
+1IpoBEICHUE aHAIIN3a XO3SMCTBEHHOH ESTENbHOCTH MPEANIPUATHS, 11€Xa, yUacTKa 3a psf JeT
YTOYHEHHE C YYETOM JIOMOIHUTEIBHO BBISIBICHHBIX BO3MOXXHOCTEH U PEKOMEH AN
NPOBEJICHUE PACUETOB SKOHOMUYECKOH A((PEKTUBHOCTH MEPOTIPHUATHIA
+1poBepKa COCTOSTHUS TEXHUUECKOT0 U TEXHOJIOTUYECKOTO HOPMUPOBAHUS
+1poBeZieHne MapKETUHTOBBIX UCCIIEI0OBAaHUH CIIpOca Ha MPOAYKLHUIO MPEANPUITUS
+yTBepKIAEHHUE TUIaHa PyKOBOAUTENEM MPEATPUATHS
I'onoBoii ni1aH npeANpUATHS MOKET COCTOSITH M3 CJIeAYIOLIHX Pa3/iesoB:
PHUCKHU U TapaHTUH
+1UT1aH pa3BUTHS HAYKH U TEXHUKU
+11aH POU3BOJICTBA U PEATTU3ALIMU POTyKIUN
+uccie0BaHNe U aHAJIN3 PHIHKOB CObITa
+1J1aH 10 TPYy ¥ 3apabOoTHOI TIaTe
OpraHU3ALMOHHBIN TUIaH
Ha BTopom (3ak/IH0YHUTEJIBLHOM) 3TaNe pa3padoTKH roJ0BOro IjiaHa peKOMEeHyeTCs
NPOBOJIUTH Cjleylole BUAbI padoT:
MIPOTHO3UPOBAHUE LIEH HAa MPOIYKIHUIO
MJIAHUPOBAHUE MEPOIPHUSATUN MO JIMKBUJAIMN «Y3KHMX MECT» M HUCIOJIb30BAHUIO BBISBICHHBIX
BHYTPHUIIPOU3BOJACTBEHHBIX PE3EPBOB
MIPOBEJICHNE MAPKETUHTOBBIX UCCIIEIOBAHU cIIpoca Ha MPOAYKIIHIO MPEATIPUSTUS
+00CyX/IeHHE TIaHa B KOJUIEKTHBE
+yTOYHEHHUE C YUETOM JIOTIOJTHUTENHLHO BBISBIEHHBIX BO3MOKHOCTEH U PEKOMEH ANl
+yTBepKAEHUE TUIaHa PyKOBOAUTEIEM MPEITPUATUS
Pa3nes1 rogoBoro mjiaHa no KanuTajJbHOMY CTPOMTEIbCTBY M KANMTAJIbHBIM BJIOKEHUSIM
pa3padaTbIiBaeTCs MO CJAeAYOINM HANPABJICHUAM:
+HOBOE CTPOUTENHCTBO
PacxXo/bl MO HKCILTyaTalluy KHIUIHO-KOMMYHAJIBHOTO XO03sCTBa
+TeXHUYECKOe TIepPEeBOOPYKEHNE
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+PEKOHCTPYKIUSA C BBIICICHUEM LEHTPAIU30BAaHHBIX U HELCHTPAIM3OBAHHBIX KaIllUTAJIBHBIX
BJIOYKEHHI
pacyer BHYTPEHHUX PE3EPBOB
Yro siBiIsieTCSl MCTOYHUKOM (popMuUpoBaHus (POHA0OB CIENHAIBLHOI0 HA3HAYCHUS
+4ucTas npudbLIb
+aMOpPTU3ALMOHHBIE OTYUCIICHUS
000pOTHBIE CPENICTBA
OCHOBHBIE (POHIBI
HOpMa MPUOBLTH
Kakue noka3saresim BKJIOYaeT pa3gaes «0XpaHa NPUPOAbI M PAllHOHAJILHOE UCII0JIb30BaAHUE
NPHUPOJAHBIX PeCcypcoB»
+ IIepedeHb BAXKHEUIINX ITPUPOJTOOXPAHHBIX MEPOIIPUATHIA
+00beM 3aTpaT Ha IPOBECHUE MEPOTIPUSATUI
YKpETUIEHUE 37I0POBbs paOOTAIONTNX
KOJUIEKTUBHBIN JOTOBOP
+HUCTOYHHUKY (PMHAHCUPOBAHHS MEPOTIPUSTUI
yupexkIeHUs: OAaHKOBCKOM CTPYKTYPBI
Kakue noka3zaresu BKJI0O4YaeT (PMHAHCOBBI pa3ies roA0BOro mjiaHa
+ BbIpyUKa OT peaIn3aluy NPOIYKIIUH, YCIIyT
+cyOcuauun
+o0ecneueHue NpeAnpusiTrus KPeAUTHBIMU pecypcamMmu
COCTaB TPYAOBBIX PECYPCOB
HaJIM4YUe OCHOBHBIX (POHIOB
00opoTHBIE (OHIBI
Coommuecume 31emeHmol 08YX CNUCKO8
OTeJI-MCIIOJIHUTE/Ib IPH Pa3padoTKe roI0BOr0 NJIAHA BHINOJIHAET CJeAyolne BUAbI padoT:
1. IImaHupoBaHHWE TOKa3aTeme
SKOHOMHYECKOH 3(h(PEKTHUBHOCTH
2. ®opmupoBaHue MOpPTQes 3aKa30B 2. Orgen MapkeTHHTa H cObITa
3. TlnanupoBaHHe MHHOBAIUU 3.  Bce ormensl
OTien MaTepraIbHO-TEXHUYECKOrO CHA0KEeHHUS

1. TD1aHOBO-PKOHOMWYECKUN OTAEN

Coomuecume 31emMeHmbl 08YX CNUCKO8

Pa311e.111)1 TAKTH4YECKOIo mnjaaHa:

1. B mganHOM pa3z[ene OTpaKaroTCs TOTOBOPHBIC 1. Tlpou3BoACTBO M peau3aIus
00s13aTeTbCTBa, 00BEMBI 3aKa3a MPOAYKIIHU, a TAKKE NPOAYKIHH

000CHOBaHHAasI TPOU3BOICTBEHHAS MMPOTpaMMa IIPOU3BO/ICTBA
110 BUAAM U aCCOPTUMEHTY IPOIYKIHUU.

2. B manHOM paznerne riaHa ycTaHaBIMBAaeTCS MOTpeOHOCTs | 2. MarepuabHO-TEXHHYECKOe
MPEINPUITHS B MAaTEPUAIIbHBIX peCcypcax, HEOOXOIUMBIX JIJIst oOecrieueHue MPOU3BOJICTRA

BBIIIOJIHEHHUS] IPOU3BOACTBEHHONW IPOTrPaAMMBL. NPOAYKIUH
3. B nmanHOM pa3jene ycTaHaBIUBAaeTCs MOTPEOHOCTH B 3. Ilepconan u orutara Tpya
TIepCcOHAJIE M CPEJICTBAX Ha OIUIaTy TPyJa. IIPOTYKITHH
4. B manHOM pa3jesie Npou3BOAUTCS 000CHOBaHuUe 3aTpaT o | 4.  M3nep:kku nmpou3BoaCcTBa
Ka)XJIOM CTaThe. MPOAYKIHUH
HMNuBecTHUIINN M KaIIMTAJIFHOE
CTPOUTEIBCTBO

Coommuecume s1emenmol 08YX CNUCKO8
Pa3zgesibl TAKTHYECKOIO IJIAHA:
1. OcHOBHBIMH 3a/la4aMH JAHHOTO Pa3Jielia SBISIOTCS
YCKOPEHUE BHEJPEHHS JOCTHKCHUH HAYKH U TEXHUKH,
NIEPEAOBOIO OIBITA, MOBHIILICHUE TEXHUYECKOTO YPOBHS U
OpraHu3alMy IPOU3BOICTBA.
2. JlaHHBII pa3Jien coAepKUT 000CHOBaHUE MMOTPEOHOCTH B 2. VHBecTHIIMM U KaNUTaIbHOE
WHBECTHUIIHMAX B Pa3pe3e HANPABICHUI WX UCIIOIb30BaHHSI. CTPOHTEIILCTBO
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3. B manHOM paznene 000CHOBBIBacTCS MEPECUCHD
BaXHEHIITNX MTPUPOTOOXPAHHBIX MEPOIPHUATHHN C YKa3aHUEM
TEXHHKO-DKOHOMHYCCKUX MMapaMeTpoB, 00bEMOB 3aTpaT U
WCTOYHHMKHU (YMHAHCUPOBAHMUSI.

3. Oxpana npupomsl u
palMOHaTIBHOE UCTIOIb30BaHHE
IIPUPOAHBIX PECYPCOB

4. B ganHOM pasfene onpeneisioT MePONPUATHI U 00beM
CpPEJICTB Ha yNydIlleHHEe YCIOBHI TPYIa ¥ yKpEIUICHHE
3JI0POBBSI pAOOTHUKOB M T.II.

4. CouunanbHOe pa3BUTHE
KOJIJIEKTHBA

IIpousBoacTBO U peanusanus
MPOAYKIUH

Tema 5 CTparernyeckoe niIaHUpPOBaHUE PA3BUTHSA NPeANPUATHS
Komnbrorepnoe tecrupoBanue (TCk)
Buvibop oonozo eapuanma omeema
IInan KaKk JOKYMEHT, BBIPAKAIOLIHMHA MUCCHIO NIPEANIPUATHS, €r0 J0Jr0CPOYHbIe LeJId U
CTPATernIo UX J0CTHKEHHS SABJISACTCS
+cTpaTern4eckum
KpPaTKOCPOYHbBIM
JIOJITOCPOYHBIM
OIepaTUBHBIM
Yro siBJsieTCH HENbI0 Pa3padOTKH CTPATErn4eCKOro MmJaHa npeAnpuATHA:
+pa3zpaboTka MepOnpUITHi, 00eCTIeUNBAIOIINX NPEAIPUIATHIO TOCTUKEHUS LieTei
pa3BUTHS IPOU3BOJCTBA
ornpezesieHue YCI0BUM (PyHKIIMOHUPOBAHUS NPEANPUITHS B Oy TylieM
IIOArOTOBKA MEPOIPHUATHH, HAIIPABJICHHBIX HAa peaJIN3allMi0 MHBECTULIMOHHOIO IIJIaHa
Crparterusi — 310 QyHKIHUA:
BPEMEHHU
IIPOU3BOJICTBA
HaIpaBJICHUSA
+uenu
Bei0epuTe BuJ IU1aHA, B KOTOPOM OCYILIECTBJISIETCH J0JIT0CPOYHOE (MepCIeKTHBHOE
IVIAHUPOBaHUeE):
TaKTUYECKUH TUIaH
+CcTparern4eckuii 1iaxH
JUPEKTUBHBIN TUIaH
KaJICHIApHBIN IIJIaH
Kakoii Bua nJIaHUPOBAHMA SIBJISACTCH OCHOBHOH QyHKIMEH ylpaBJIeHHUs:
KpaTKOCPOYHBIN
+cTparernyeckui
CpPEIHECPOUHBII
OIEPAaTUBHBIN
CrpaTernyeckoe nNJIaHUPOBAHHE — ITO
+Ka4yeCcTBEHHAs OLIEHKA aJIbTEPHATUB
cOop uH(popmaIuu o MmiIaHax KOHKYPEHTOB
IPOLECC pa3pabOTKU CTPATETMUYECKUX METOJIOB
aHaJU3 eATEIbHOCTH (UPMBI
Yro cienyer y4uTHIBATH IPH Pa3padoTKe CTPATErMYeCKOro MmjiaHa
pa3BUTHE HAYKH U TEXHUKH
+HeCcTaOMIIbHOCTh U M3MEHYMBOCTh BHEITHETO OKPYKEHUSI U COCTOSTHUE BHYTPEHHEH cpeibl
YpOBEHb KBaJTU(PHUKAIIMK IEpCOHANA
COCTOSTHUE OpraHu3aliy MPOU3BOJICTBA
Yro BKIOYAETCH B COACPKAHME MUCCHH
OINMCaHNE MPOAYKTOB, IPEIaraeMbIX OpraHu3aluen, XapakTepUCTUKY PbIHKA
¢mtocodus duzneca
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BHYTPEHHSS KOHLIEMIUS U BHEIIHUI 00pa3 KOMITaHUU
+OpUEHTUPBI 1S ONIPEAEIICHUS LEJIEH U CTPATErUH
Yro c000ii mpeacTaB/sieT CTPATerMYeCKUid aHAIN3
3TO cpencTBO mnpeoOpa3oBaHusi 0aszbl JaHHBIX, MOJYYEHHBIX B PE3YJIbTAaTe aHAINW3a CpPEIbl
CTpaTEeru4eCcKUi IIaH OpraHu3anuu
+aHaM3 BHELIHEH CPelbl U BHYTPEHHEU Cpeibl
pa3paboTKa CTpaTeruuecKoro MiaHa
BBIOOD CTPATErMUECKUX albTEPHATUB
OcHOBHOE OT/IMYHE CTPATETHYECKOI0 IVIAHUPOBAHHUA OT A0JIO0CPOYHOI0 3aK/II0YAETCH B
TOM, YTO OHO BBINOJHAET QPYHKIHIO
JBUKCHUS
BpEMEHU
+HampaBJICHUS
JOCTHKCHUS
Ha xoro JIO)KHTCH OTBETCTBEHHOCTD 32 pa3padoTKy CTPATErH4ecKOro InjiaHa
+Ha pyKOBOIUTEIS IPEAIPUATUS
Ha BCE MOAPa3IeICHU
Ha OTJIeJl MapKETHUHIa
Ha YKOHOMUCTA
AHaJNM3 CWIBHBIX U ¢JIA0bIX CTOPOH OPraHU3alliH HYKeH J1JIs1
+KOHKYpPEHTHON OOPHObI
BBDKUBAHUS (HUPMBI
HOJy4YeHUs] IpUuObUIN
MOBBILICHUS] pEHTA0EIbHOCTU
3aK/II04uTeNbHAS IPOLEYPA CTPATErH4eCKOr0 IVIAHNPOBAHMSA:
peanu3anus CTpaTeruu
+o11eHKa BEIOPaHHOM cTpaTeruu
BBIOOp CTpaTeruu
aQHaJIN3 BHEIIHEH U BHYTPEHHEN CPEJIb
XapaKkTepucTHKA KOHKYPEHTHOM cTpaTeruu
IpUCHoco0IeHNE AEATEIILHOCTH (PUPMBI K PHIHOYHBIM YCIOBHUIM
+CHM)KEHHME U3JEPIKEK IPOU3BOJICTBA U MOBBIIIEHUE KaYECTBA IPOTyKIIHH
ornpenenenue chep U METOAOB CObITA
BHEJIPEHUE HOBBIX TEXHOJOTHNA U BUJIOB ITPOTYKIIUH
Bbi0epuTe BuJ IU1aHA, B KOTOPOM OCYILIECTBJISIETCS J0JT0OCPOYHOE (MepCeKTHBHOE
INIAHUPOBaHHeE):
TaKTUYECKUI TI1aH
+CTparernyecKuil Iian
JUPEKTUBHBIN IIJ1aH
KaJICHJAPHBIN TUTaH
Ha3zoBuTe cTpaTernyeckui IJ1aH, Npeanoaralomyi 1eJi0Boe pasBuTHEe NPeANPUATHS...
00OpPOHUTENBHBIN
MIPOU3BOACTBEHHBIN
+HacTymnaTeabHbIN
OIEPATUBHBIN
Buvibepume HeckoIbKO NPABUTLHBIX 8APUAHINOE OMEema
OcHoBHbBIe (hpyHKIIMHU BbICHIET0 PYKOBOACTBA NPEeANPHUATHS B IIJIAHUPOBAHUM COCTOSAT B
ceayoueM:
+yCTaHOBIIEHUH €MHOM CTpaTeruu pa3BUTUS 1 00OCHOBAHHUM I€JIN TUIAHUPOBAHUS
+omnpeieIeHn METO/I0B ¥ TEXHOJIOTUHU Pa3pabOTKH MJIaHOB
pacyere U OLleHKE HEOOXOAMMBIX PECYPCOB, IJIAHOBBIX MOKa3aTelel U T.1.
aHaJIM3€ BHYTPEHHEH U BHEIIHEN CPeIbl IPEIIPUATUS
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pacuere NpOU3BOACTBEHHON IIPOrPaMMBI

K ni1aHoBo-pacyeTHbIM 33/1a4aM IVIAHUPOBAHUS OTHOCSTCS:

+onpezaeneHre NOTPeOHOCTH B MaTepHaIbHBIX, TPYIOBBIX U (PMHAHCOBBIX pecypcax
+pacyeThbl NPOU3BOACTBEHHBIX MOIHOCTEN MPEANIPUATHS U €r0 CTPYKTYPHBIX IOJIpa3iesIeHui
pa3paboTka HEOOXOIUMOM CIIPaBOYHON U HOPMATUBHOM MH(popManuu

HaKOIJICHUE M XpaHEHHE CIPAaBOYHONW HOPMATUBHOM U TIAHOBOM MH(pOpMAaIiH
pacyer ce0eCTOMMOCTH NPOIYKIIUU

B yem 3akJ/04aercs Ha3HAYEeHHe CIY’KObI MATEPHAJIBLHO-TEXHHYECKOr0 Ha3HAYeHHA
+onpezaeneHre NOTPeOGHOCTH B MaTepuaiax

pa3paboTKa CrpaBOYHON MHPOPMAITUT

+3aKIII0YeHNE JOTOBOPOB

+0TIyCK MaTepHalioB B IPOU3BOICTBO

YCTaHOBJICHHE IITATHOI'O PACIIUCAHUS

orpeieieHue ce0eCTOMMOCTH POAYKIUH

Ykaxurte popMbl CHAOKEHUSI MATEPUATIbHBIMH pecypcamMmu

KOMHUCCHOHEPBI

+TpaH3UTHAsA

Opoxepbl

+CKiIaackas

OITOBas

Ykaxure 0T Kyda NOCTYNAIOT MaTepuaabl IPH CKJIAACKOH ¢opme cHaldxkeHUS Ha
npeanpusiTue

+ co cHa0KeHUYEeCKO-COBITOBBIX 0a3

OT KOMMEPUYECKHUX areHTOB

+CKJIaJJOB ONITOBBIX IIOCPEIHUKOB

TPaHCIIOPTHBIX OpraHu3alui

KOMMEPUYECKUX CTPYKTYP

Yto HeoOX0aMMO COO/TI0AATD JJISl PAIMOHAIM3ALMI MATEePHATbHOI0 o0ecrevyeHust
+PUTMUYHOCTH 3aB03a MaTEpUAJIOB

+IUIAaHOMEPHOCTH 3aB03a MATEPUAJIOB

HaJINYMe MOCTAaBUIMKOB

HaJIMYue KaHAJIOB CObITa

HaJIMYue TPYIOBBIX PECYPCOB

Ykaxure kakue GakTopbl BIUSIOT HA OPraHU3ALMI0 MATEPHAIBHOI0 o0ecrieyeHust
+1IpOU3BOICTBEHHBIE

BHYTpEHHUE

+TpaHCIIOPTHBIE

BHEIIHHE

+TOBapHBIE

MOCPETHUKHI

YKaKuTe OCHOBHbIC XaPAKTEPUCTHKH aCCOPTHMEHTA

+IIKPOTa ACCOPTUMEHTA

TOBapHasl MPOLYKIIHS

+r71yOMHa aCCOPTHUMEHTA

ce0eCTOMMOCTh MPOIYKIIUU

MOTPEOUTETHCKHIE 3aKa3bI

YkaxuTe U3 KAKHMX BUA0B 3aKa30B (popMupyercs noprgens 3aKa3os
+TTEKYIIHUX

CE30HHBIX

+CpeaHECPOUHBIX

BHEITHUX

+IEepPCIEKTUBHBIX
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MeXpEruoHaNbHbBIX
Bseoume c knasuamypw Baw sapuanm omseema
O0BbeKTOM MaTepPUAJIBLHOTO 0O0ecreYeHHs SIBJISEeTCS BCe, YTO

+HE00X0IMMO TPOU3BOACTBY

Ipu TPAH3UTHOM dhopme cHaOKeHUs npeanpusiTue moJiy4aer TOBaPbI
HeNnoCpe/ACTBEHHO
+0T MOCTaBUIMKOB
VYkaxure Kakod MeTo], IVIAHUPOBAHMS TMOTPEOHOCTH B MATEPHATbHO-TeXHHYECKHX
pecypcax, moJIy4uJ IHPOKoe PacpocTPaHEeHHe HA MPAKTHKe

+HOpPMaTUBHBIN
IlnanupoBaHue MPOAaK OCYIIECTBJISIETCS HA OCHOBE C()DOPMHUPOBAHHOTO
+noptdens 3aka3zoB

Tema 6 [l1annpoBaHue NMPOU3BOACTBEHHOI MPOrPaMMBbI
Bomnpocsl a5 onpoca.

. [InanupoBaHue TEXHUUECKOTO Pa3BUTHUS IPOU3BOCTBA.

. IInanupoBaHue MaTepUaIbHO-TEXHUYECKOTO CHAOKEHMUSI.

. [InanupoBanue npogax.

. IlmanupoBaHnue 3arpar

ahwN R

Komnsrorepnoe tectupoBanue (TCk)
Buvibop oonozo sapuanma omeema
Ykaxkure, Kakoii nepuoj cObITA NPOIYKIIUHM HA3HIBAETCH KPATKOCPOUHBIM. ..
1-5 ner
5-10 ner
1-10 nuei
+1-12 mecsieB
Boi0epure dopmy.y ajisi pacyera eMKOCTH PbIHKA. ..

E, = V/O,
E, = /T

+ Ep = [1+0,-D+U
Ykaxure, 4TO JIEKUT B OCHOBE IAPAMETPUYECKOIr0 MeTO/1a YCTAHOBJICHHS LEHbI...
+Ka4YecTBO TOBapa

reorpaguueckoe NojJ0kKeHHe pbIHKa cObITa

CEerMEHT phIHKA
€MKOCTb PhIHKa
N3 4yerbipex ¢a3 KM3HEHHOI0 LMKJIA M3/Ae/USl YKAXKUTE Ty, B KOTOPOil YyBeJlH4HBaeTcs
00beM NPO/IAK, CHUKAETCH ce0eCTOMMOCTb U pacTeT NPUObLIb NPeANPUSATHSA. ..

¢aza BHeApeHUs

+aza pocra

¢daza co3peBaHus

¢daza HACBILIICHUS U MTaJICHUS
Onpenenuts, NPU KaKOM COCTOSSHMU 00beMa MNPOAAK M PacxoJ0B HAa peKJaMy TOBap
HaxoauTcsd B ase pocra....
€XETHEBHBIN 00BEM ITPOJIaXK YBEIUUUIICS B 2 pasa, a pacXo/sl Ha pekiiaMy coctaBmin 50%

+ eXeIHEeBHBII 00beM MPoJaX yBEIHUUics B 3,5 pa3a, a pacxoibl Ha pekiamy coctaBuiu 20%
€XeTHEBHBIN 00heM npojax yBenuuuics Ha 10%, a pacxoasl Ha pekiaaMy cocTtaBmin 5%
eXeTHEBHBIN 00beM Ipoak yMeHbiuics Ha 20%, a Ha pexiIaMy pacxo10B He ObLIO.
N3 yetbipex ¢a3 JKM3HEHHOI0 HUKJIA U3/1eJIMS YKAXKUTe Ty, B KOTOPOii 3aMe/JisieTcsl 00beM
NMPOJAK, YBEJIUYUBAKTCS 3aTPAThI HA peKJIaMy, ¢J1adble KOHKYPEHTbI NOKHIAKT PbIHOK
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¢aza pocta

¢aza HACBIIICHMS U CTIafa

+daza 3penocTu

¢a3za BHEIpEHUS

N3 yerbipex (a3 :KU3HEHHOI0 HMKJIA M3eJIHs YKAXKUTE Ty, B KOTOPO MeIJIEHHO pacTreT
o0beM TMpPoOAa)XK HOBOIO W3JeUsl, YBEJIUYMBAWTCH 3aTPaTbl Ha OPraHU3aALMIO
pacnpeejeHusi  CTUMYJIHPOBAHUS CObITA

daza pocra

(a3a HACBIIICHUS U ClIajia

daza 3penoctu

+daza BHeApEHUS

YkaxuTe KaHAJbl pacinpefesieHds, COCTOsSIHEe W3 MPOU3BOAMTeNeil M INOCPEIHUKOB,
e CTBYIONINX KAK OJJHA eJIUHAs CHCTeMA

+BEPTUKAIbLHBIE KaHAJIbI

TOPU30HTAIIbHBIC KaHAIIBI

JIOTUCTUYECKUI KaHa

JIOTHCTUYECKAs 1ETTh

Ykaxurte, yepe3 Kakue JIOTHCTHYECKHE CHCTEMbl MOKeT OCYLIECTBJIsIeTCS JBHKeHUE
MATEPHAJIBHOTO MOTOKA OT MPOU3BOANTEISI MPOAYKIHH K €€ MOTPeOuTe 10
+rudkue

SIICTIOHUPOBAHHBIC

npsiMbIe

CMCIIIaHHbIC

Kaxk Ha3bIBaeTcsi MyTh, 10 KOTOPOMY ABUKYTCSI TOBApPbI OT MPOU3BOIUTEISI K NOTPEOUTETIO
+KaHa pacrpeesieHus

TPAHCIIOPTHBIN KOPUAOP

TOPU30HTAILHBINA KaHAII

BEPTUKAJIBHBIN KaHAII

BbiGepuTe HECKOJbKO BADHAHTOB OTBETOB

YkaxuTe NPUYUHBI, CAEPKUBAIOIINE BHIX0/I HA PHIHOK HOBBIX H/Ieil H TOBapoOB
+HeBepHas oleHKa TpeboBaHMi pbIHKa (33,33%)

+konkypenius (33,33%)

MOCTaBIUKH

KU3HEHHBIN [TUKIT U3IENUS

+HeappexTuBHas nmoautuka cobita (33,33%)

KOMMepYeCKasi eATEIbHOCTD

YkaxuTe MeTO/Ibl YCTAHOBJIEHHUS LIEHbI HA TOBap

+opueHTalus Ha YPOBEHb LieH KOHKYpeHToB (33,33%)

+opuenTanus Ha crpoc (33,33%)

OKCIIEPTHBIX OIICHOK

CKOJIB3ILEN CpeIHEN

+Ha ocHOBe uzaepxek (33,33%)

PErpecCUOHHOTrO aHalIn3a

YkaxuTe KOJIUYeCTBEHHbIE MeTOIbl MPOrHO3MPOBAHUSI COBITA
+akctpanonsiuu (50%)

+KoppessinnonHoro ananm3sa (50%)

C OpHUEHTalMen Ha CIIpoC

C OpHEHTAllNEeN Ha KOHKYPEHTOB

CKOJIB3SIIIEN cpeHen

YkaxuTe BApMAHTHI Ppa3padoTKH ro0BOro MJiaHa cObITa NPOAYKIIUH
+neccumuctudeckui (50%)

JIOTOCPOYHBIN
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CpEIHECPOYHBII

+ontumuctudeckuit (50%)

KPaTKOCPOYHBIH

Yka:kuTe, 4TO BKJIIOYAET OMEPATHUBHO-COLITOBAs padoTa HA NPeINPUITHH

+IpreMKa TOTOBOM MPOAYKIIMHU OT 1eX0B —Hu3roToButeneii (33,33%)

+peanu3aiys miana-rpadguka oTrpy3ku rotoBoit npoaykuuu (33,33%)

CKJIaTUPOBAHHE TIPOITYKITHH

+opranuzanys OTrpy3Ku NpoayKuuu nokymnarensim33,33%)

pa3paboTKa mporHo3a cobITa

Yka:kuTe HEKOJIMYeCTBEHHbIE METO/IbI MPOTHO3MPOBAHUS COBITA

+Ha OCHOBE MHEHUI TOProBbIX areHToB (50%)

METO/T IKCTPAIOJIAIIAN

+Ha ocHOBe MHeHUi1 nokynaTenei (50%)

B3BELICHHOMN CKOJIB3AILIEH CPEIHEN

PErpecCUOHHOTO aHAIIN3a

Yka:xkute MeToAbI cOOpa U aHAIHU3a HHpoOpMAUT

+ompoc (33,33%)

KOHKYPCHIIUS

+akcnepument (33,33%)

JIOJISl PBIHKA

+nabmoaenue (33,33%)

Ha xakue accopTUMEHTHBbIE IPYNIbI MOKET ObITH PAa30UT TOBAP MJIAHUPYEMBIi K MPOaaKe
+crparernueckas (33,33%)

+moxnepxuBaromias (33,33%)

TEKyIIas

Heo(pexTuBHAS

+cuumaromas (33,33%)

HECBOEBPEMEHHasI

Bseoume ¢ knasuamypvr Baw sapuanm omeema

OTtHouleHne 00beMa peaTu30BAHHOM MPOAYKIMU OPTAHU3ANMHU K MOTEHIHAJIBLHOH eMKOCTH
pPbIHKA
+10J15 PbIHKA

Bseoume ¢ knasuamypvl Baw sapuanm omeema

Kak Ha3pIBAaT HJKOHOMHYECKYH) CHTYallHI0 B OMNpeaeJieHHbIH MOMEHT BpPeMEHH,
XapaKTepPU3yIolLyI0 CIPOC, Mpei0:KeHne, YypOBeHb LeH
+KOHBIOHKTYPa PbIHKA.

Tema 7 IlnanupoBanue MaTepHAJIbLHO-TEXHMYECKOT0 CHAOKEHUSs
Komnbrorepnoe tectupoBanue (TCk)
Buvibop oonozo sapuanma omeema
Ha3oBute 3arparbl, CBfI3aHHbIE ¢ BJIOKCHHSIMH HAa Ppa3BUTHEe MHHOBAIMOHHBIX
MeponpHUATHH...
TEKyLINe
MIPOU3BOJICTBEHHbBIE
YIPaBIE€HYECKHE
+eIUHOBpPEMEHHEIE.
IToTpedHOCTH B CMa304HBIX MaTepHaiax onpeneasiercs...
+10 HOPpMaTUBY B IPOLIEHTAX OT OCHOBHOT'O TOIIMBA
10 ONBITY MPOIILIBIX JIET
110 HopMaTtuBy B nuTpax Ha 100 yci. 3T. ra
110 HOPMATUBY B JUTpax Ha 1 Gpu3nuecKuit rekrap
IloTpeOHOCTH B OCHOBHOM TOILJIMBE ONpee/IsieTcs. ..
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10 HOPMATHBY B NIPOLEHTAX OT KOJIMYECTBA CMA30YHBIX MaTepHAIIOB

TI0 OTIBITY MPOIIUIBIX JIET HAa €AUHUILY paboT

+ 110 CIIPaBOYHOMY HOPMAaTHBY B JIMTPaxX Ha €IUHUILY paObOThI

. IO YCMOTPEHHIO SKOHOMHCTA

Omnpenenure, 4TO JIEKUT B OCHOBE PacyeTa LeHbl...

+ U3EPKKU HA TIPOU3BOJICTBO MPOITYKIIHH

3aTpathl Ha 3apabO0THYIO IUIATY

CyMMa 3aTpar Ha aMOPTHU3AINIO M TEKYIIUH PEMOHT

3aTpathl, CBSI3aHHbIE C PACHIMPEHUEM IIPOU3BOJICTBA

YkaxKuTe, 4TO SIBJSIETCS OCHOBOI /151 NJIAHUPOBAHHUS NPOU3BOICTBEHHOI MPOrPpaMMBbl...
. pa3mep npuobLIU

+IUIaH Ipoaax

(dhon 3apaboOTHOM TUIATHI

YHCIIEHHOCTh PaboTarOIINX

Ykaxure, 4yem onpeessieTcss pazmMep Npou3BOJACTBEHHON MOIIHOCTH. ..
MIPOU3BOIUTEIILHOCTHIO TPy /1A

+IIPOU3BOAUTEIILHOCTEIO 000PYI0BAHNUS BEAYIUX LIEXOB

00BEMOM MTPOU3BOACTBA TPOTYKIHH

3arparaMH TpyAa.

Kaxoii pa3eJ miiana pa3BuTus NpeANpPUsITHSA SIBJIsIeTCH HeHTPAIbHbIM?

IUIaH 10 TPy U Kaapam

+ILIaH IPOU3BOACTBA POAYKIIUU

(buHAHCOBBIN MJIaH

IUTaH MaTePHATbHO-TEXHUYECKOTO 00ECTICYCHNU S

Bbi0epuTe HeCK0JbKO NPABHIBHBIX OTBETOB

OcHoBHbIe (YHKIHM BBICHIET0 PYKOBOJACTBA MPeINPHATHS B IUVIAHUPOBAHMU COCTOAT B
caeayoneM:

+yCTaHOBJIEHUH €IMHOM CTpAaTEruu pa3BUTHsI U 000CHOBAaHUU 1iesu IiaHupoBanust (50%)
+onpeaeneHuH METOI0B M TeXHOJIOTUH pa3paboTku miaHoB (50%)

pacueTe U OlleHKe HEOOXOJMMBIX PECYypCOB, TUIAHOBBIX MTOKA3aTeeH 1 T.11.

aHaJM3e BHYTPEHHEH 1 BHEIIHEH cpeibl NpeanpUsSTHS

pacyeTe Nporu3BOACTBEHHON MPOrpaMMBbl

K niianoBo-pacyeTHbIM 3aja4aM IVIAHMPOBAHUS OTHOCSTCS:

+ompeeneHne MOTPeOHOCTH B MaTepHAIbHBIX, TPYIOBBIX M (PUHAHCOBBIX pecypcax (50%)
+pacyeTsl MPOU3BOACTBEHHBIX MOIIHOCTEH MPEANPUATHS U €ro CTPYKTYPHBIX MOApa3AeiIeHuN
(50%)

pa3paboTka HeOOXOJUMOM CIIPaBOYHON M HOPMATUBHOM MH(pOopMauu

HAKOIUIEHNE U XpaHEHHE CIIPAaBOYHONM HOPMATUBHOM U IUIaHOBOM HH(OpManuu

pacyer ce0eCTOMMOCTH MPOIYKIIUU

B uem 3ak/I04aeTcsi Ha3HAYEHHE CITY:KObI MATEPHAIbHO-TEXHHYECKOr0 HA3HAYEHHSA
+onpezaeneHue notpedHocT B Matepuanax (33,33%)

pa3paboTKa CripaBOYHON UHPOPMALIUU

+3akiroueHue 10roBopos (33,33%)

+0TIycK MaTepuaioB B pou3BoacTBO (33,33%)

YCTaHOBJIEHHE MITATHOT'O PAaCIHCAaHUS

ornpezeneHne ce0eCTOUMOCTH MPOAYKLIHUN

Yxaxure popMbl CHa0KeHHSA MAaTEPHAJBLHBIMHU pecypcaMu

KOMHCCHOHEPHI

+1pan3utHas (50%)

Opoxepbl

+ckmnaackas (50%)

OTITOBAS
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Ykaxkute OT KyAa MNOCTYNAOT MAaTepHajbl NPH CKJIAACKON (opMe CHAOKEHUSA HA
npeanpusiTue

+ co cHabxkeHuYeCcKO-cObITOBBIX 6a3 (50%)

OT KOMMEPYECKHX areHTOB

+CKJIaJI0B ONTOBBIX MOCPETHUKOB (50%)

TPAHCIIOPTHBIX OpraHU3aIui

KOMMEPUYECKUX CTPYKTYP

Yto He0OX0AMMO COOTIONATD ISl PALIMOHAIM3ANMU MATEPUATBHOT0 00ecredYeHus!
+PUTMUYHOCTH 3aB03a MaTepuanoB (50%)

+IJITAaHOMEPHOCTh 3aB03a MaTepuaiion (50%)

HaJIM4YUe MOCTaBUIMKOB

HATMYUE KaHAIOB COBITA

HaJIMYUE TPYIOBBIX PECYpCOB

Ykaxute kakue GakTopbl BIUSIOT HA OPraHU3ALNHI0 MATEPHATBLHOI0 00ecTeYeHus!
+npousBoacTBeHHbIe (33,33%)

BHYTpPEHHUE

+rpancnoptasie (33,33%)

BHCIITHHE

+roBapusbie (33,33%)

MIOCPETHUKHU

Yka:kuTe OCHOBHbIE XapAKTEPUCTUKH aCCOPTUMEHTA

+mmpoTa accoptumenta (50%)

TOBapHas MPOIYKIIHS

+rmyouHa accoprumenta (50%)

cebecTOMMOCTh TPOAYKIIMH

MOTPEOUTETHCKHUE 3aKa3bl

Ykaxure U3 KaKUX BUA0B 3aKa30B popMupyeTcs NopT(hesib 3aKa3oB

+rekynux (33,33%)

CE30HHBIX

+cpennecpounsix (33,33%)

BHEITHUX

+nepcnekTuBHbBIX (33,33%)

MEXPErHOHATbHBIX

Bseoume c knasuamypvr Baw eapuanm omeema

O0bexkTOM MaTepHAJBLHOIrO o0ecrevyeHHs ABJIsIeTCS BCe, YTO
+He00X0AMMO MPOU3BOACTBY

Beeoume c knasuamypvr Baw eéapuanm omeema

Ipu TPaH3UTHOM dpopme CHaOKeHHUs npeanpusiTue nojy4aer  TOBapbl
HeNnocpeACTBEHHO
+0T NOCTABIIUKOB

Beeoume c knasuamypor Baw éapuanm omeema

VYkaxkuTe Kakoii MeToA, IUVIAHNPOBAHUS NOTPEOHOCTH B MATEPHAJLHO-TEXHHYECKHX
pecypcax, moJiy4yuJ HHPOKoe pacnpocTpaHeHne HA MPAKTHKe +HOPMATUBHbII

Bseoume c knasuamypwl Baw eéapuanm omeema
IInanupoBaHue NPoAasK OCYIECTBIAAETCH HA OCHOBE C(h)OPMHUPOBAHHOIO
+noprdeiis 3akazos

Tema 8 IlporHo3upoBanue U OM3HeC-TUIAH NPeANPUSITHS
KonTtpoabnas padora
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Bapuanr 1

Ilokazatenu T'oapl

2014 2015 2016 2017 2018
1.MuBectuunun 1500 - - - -
2.OUHAHCOBBIN pPe3yNbTaT 400 480 570 620 640
3.AMOpTH3alIMOHHBIC OTYUCICHUS
4. KoadpduumeHt
JIUCKOHTHPOBAHHUS

5.aBecTunuu

6.DOUHAHCOBBIN PEe3yJIbTAT
7.AMOpPTH3aIIMOHHBIC OTYNCIICHUS

1.1.  PaccumraiiTe aMOPTHU3aLMOHHBIE OTYMCIICHUS JHHEHHBIM crocoOoMm, ecnu OanaHcoBas
CTOMMOCTh HOBOTO 00opyaoBanus 1500 Teic. py06., amoptu3anusi— 12%.

1.2.  Paccunraiite KO3QPUIHEHT TUCKOHTUPOBAHUSA, €CIH pa3Mep OAHKOBCKOTO MPOIEHTA 110
KkpeautaMm — 15.

1.3. 3anomHUTE CTPOKH 5,6,7 TaOIHIIEI.

1.4. Paccuutaiite CpOoK OKyHaeMOCTH HHBECTHUIIUNA.

1.5. PaccuuTaiiTe 4YMCTYIO MPUBEICHHYIO CTOUMOCTb.

1.6. PaccuuTaiiTe BHyTPEHHIOIO HOPMY JOXOTHOCTH.

1.7. Paccuuraiite peHTa0€IbHOCTh UHBECTUIIMMA.

2. OneHuTe pHUCK, CBSI3aHHBIM C YMEHbUICHHEM OObeMa MpPOAAK U YBEIWYCHHEM
cebecronmoctu Ha 15%.

T'onbr
[lokazarenn 2014 2015 2016
PeanuzoBano, mir. 849520 1510290 1565060
Ilena peanuzammu, pyo. 22,56 22,56 22,56
Ce0ecTOMMOCTh €IUHUIIBI POTYKITHH, PYO. 18,05 18,05 18,05
Bripyuka, ThIC. pY0. 19163,5 34069,1 35304,6
3atpartsl, ThIC. pyO. 15330,8 27255,3 28243,7
DUHAHCOBBI Pe3yJabTaT, ThIC. Pyo0. 3832,7 6813,8 7060,9
W3meHeHns (prHAHCOBBIX pe3yIbTaTOB PACCUUTANTE B TAOIUIIAX.
Bapmuanr 2
1.
Tlokazarenu T'onbr
2014 2015 2016 2017 2018

1. MaBectuimun 1100 - - - -

2.DUHAHCOBBIN Pe3yJbTaT 400 480 570 620 640

3.AMOPTH3aLIMOHHBIE OTYHUCIICHUS

4. Koahpunment

JIMCKOHTHPOBAHUS

5. uBecTuimmn

6.DUHaHCOBBIN pe3yabTaT

7.AMOpPTH3aIIMOHHBIE OTYNCIICHUS

1.1. Paccuuraiite amMOpPTH3aI[MOHHBIE OTUYUCIICHUS JIMHEHHBIM COcoOOM, eciu OajmaHcoBas
CTOMMOCTh HOBOT0 00opyoBanus 1100 Teic. py©6., amopTu3zarmu — 11%.

1.2.  Paccuwnraiite KOXQOUIHEHT TUCKOHTUPOBAHHS, €CIIH pa3Mep 0AHKOBCKOTO TMPOIIEHTA IO
Kpeautam — 12.

1.3. 3amomHUTE CTPOKH 5,6,7 TaOIHIIBL.

1.4.  PaccuuraiiTe CpOK OKYNaeMOCTH UHBECTHILIUH.

1.5. Paccuuraiite 4iCTYIO MPUBEIEHHYIO CTOUMOCTb.
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1.6.

PaccunTaiiTe BHyTpEHHIOIO HOPMY JOXOJHOCTH.

1.7. PaccuuraiiTe peHTa0eIbHOCTh HHBECTHUIIHA.
2. OueHuTe pPHUCK, CBSA3AaHHBIM C YMEHBIICHUEM IIE€Hbl peAU3alMi W YBEJIUYCHUEM
cebectoumoctu Ha 14%.
TI'ogwr
[okazarenu 2014 2015 2016
PeannzoBaHo, IIT. 849316 1510180 1565190
Ilena peanusamuu, pyo. 27,25 27,25 27,25
CebecToMMOCTb €AMHUIIBI MTPOITYKIIUH,
pyo. 21,8 21,8 21,8
Bripyuka, ThIC. PyO. 23141,7 41148,6 42647,5
3arpaTsl, THIC. PyO. 18513,4 32918,9 34118,0
PDuUHAHCOBBIIi pe3yJbTaT, ThIC. pYyO. 4628,3 8229,7 8529,5
N3mMeHeHns (MHAHCOBBIX PE3yJIbTATOB PACCUUTANTE B TAOIUIIAX.
Bapuant 3
1.
[Tokazatenu lonbl
2014 2015 2016 2017 2018
1. MuBecTunu 1300 - - - -
2.DUHAHCOBBIN pe3yNbTaT 400 480 570 620 640
3.AMOpPTHU3alIMOHHBIC OTYUCIICHUS
4. Koshpunment
JAUCKOHTHPOBAHUA
5. uBecTuinn
6.DOHUHaHCOBBIN pe3yabTaT
7.AMOPTH3alIMOHHBIC OTYUCIICHUS
1.1. PaccuuraiiTe aMOpPTU3AIIMOHHBIC OTYUCIICHHUS JIMHEWHBIM CIIOCOOOM, €CJIM OallaHCcoBast

cTOMMOCTh HOBOTO 060pynoBanus 1300 Teic. py06., amoptuzamus — 10%.

1.2. Paccuuraiite ko3hGUIUEHT TUCKOHTHUPOBAHUS, €CIM pa3Mep 0AHKOBCKOTO MPOIEHTA IO
Kkpeautam — 13.
1.3. 3anomHuTe CTPOKH 5,6,7 TaOMUIIBL.
1.4.  Paccuuraiite CpOK OKyHaeMOCTH UHBECTUIIUH.
1.5.  PaccuwuraiiTe yiCTyI0 IPUBEIEHHYIO CTOUMOCTb.
1.6. PaccunraiiTe BHyTPEHHIOIO HOPMY JIOXOJTHOCTH.
1.7. PaccuuraiiTe peHTabeIbHOCTh MHBECTHIINH.
2. OneHuTe pHUCK, CBSI3aHHBIM C YMEHBbUIEHHMEM oOObeMa MpOAaX U YBEIMUYEHUEM
cebectoumoctH Ha 12%.
T"onmr
[Tokazarenu 2014 2015 2016
Peanu3oBaHo, IIT. 849316 1510180 1565190
Ilena peanmzanuu, pyo. 25,0 25,0 25,0
CebecTOMMOCTh  ©IMHHIBI  TIPOIYKIIHH,
pyo. 20,0 20,0 20,0
Beipyuka, ThIC. pYO. 21213,2 37719,5 39093,5
3arpartsl, THIC. pyO. 16970,6 30175,6 31274,8
DHHAHCOBBIN pe3yJibTAT, ThIC. Py0. 42426 7543,9 7818,7
W3meHeHns GUHAHCOBBIX pe3yIbTaTOB PACCUUTANTE B TAOIUIIAX.
Bapuanr 4
1.
ITokaszaTenu T"oxbl
2014 2015 2016 2017 2018
1. MuaBecTunu 1400 - - - -
2.DUHAHCOBBIN pPe3yJIbTaT 400 480 570 620 640
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3 .AMOpTI/BaHI/IOHHBIe OTYHCJICHUA
4. Koaddunment
JUCKOHTHPOBAHUA

5. uBecTuin

6.OUHAHCOBBIN pe3yIbTaT
7.AMOPTH3aITMOHHBIC OTYHCIICHHUS
1.1. Paccuuraiite amMOpPTH3aI[MOHHBIE OTYUCIICHUS JIMHEHHBIM CIOCOOOM, eciu OamaHcoBas
CTOMMOCTB HOBOTO 000pynoBanus 1400 Teic. py06., amopTuzamus — 13%.

1.2. Paccuuraiite K03h()HUIMEHT TUCKOHTUPOBAHUS, €CIIM pa3Mep OaHKOBCKOTO MPOIEHTA IO
Kpeautam — 16.

1.3. 3anmomHuTe CTPOKH 5,6,7 TaOIUIIBI.

1.4. PaccuuTaiiTe CpOK OKyIaeMOCTH HHBECTULIUM.

1.5. Paccuutaiite 4iCTYIO MPUBEIEHHYIO CTOUMOCTb.

1.6.  PaccumraiiTe BHyTPEHHIOIO HOPMY JTOXOTHOCTH.

1.7. PaccuuraiiTe peHTaO0EIbHOCTH HHBECTUIIHH.

2. OneHuTe pPHUCK, CBS3aHHBIA C YMEHBIICHWEM IICHBl peaH3allii W YBEIMYCHHUEM
cebecronmoctu Ha 18%.

T'ogwr
IokazaTtenu 2014 2015 2016

PeanuzoBano, 0ir. 849316 1510180 1565190
Ilena peanmsaruu, pyo. 29,52 29,52 29,52
CebecTonMOCTh €IWHUIBI TPOIYKIINH,

pyo. 23,61 23,61 23,61
Bripyuka, ThIC. py0. 25070,2 445776 46201,4
3aTpartsl, THIC. pyO. 20056,1 35662,1 36961,1
DuHAHCOBBIN pe3yNbTart, ThIC. pyo. 5014,0 8915,5 9240,3

W3meHeHns (MHAHCOBBIX PE3yJIbTATOB PACCUUTANTE B TAOIUIIAX.

Komnslorepnoe TectupoBanue (TCk)
Buvibepume ooun npasunvhwiii 6apuanm.
UYto Takoe CPOK OKYNaeMOCTH NPOEKTA
3TO BPEMs MOCTYIIIEHUS IEHEKHBIX CPEICTB 3a FOJL
+3T0 MepuoJl BpeMEHU, HEOOXOAUMBIN JJI1 BO3MEIIEHUSI 3aTpaT M0 IPOEKTY
3TO MEPHOJ] BpEMEHHU, HAYMHAsL C KOTOPOTO NMpeAnpusTie OyaeT padoTaTh TOJIBKO Ha ce0s
3TO BpeMsl, B T€UEHHE KOTOPOTo OyAyT OIJIauuBaThCs HadallbHbIE HHBECTULIUU
Ykaxure KOIQGUIUHMEHT, KOTOPLIA NPHMEHAeTCd IpPH pacyere CPOKa OKYNaeMOCTH
UHBECTHLIUIA:
KOA(UIIUEHT 5TaCTUYHOCTH
KO3 (UILIMEHT MPOU3BOICTBEHHBIX IOTEPH
+K09(pPUIHEHT TUCKOHTUPOBAHUS
KOA(PUIIMEHT CTOUMOCTH
B xaxom pa3aesie On3Hec-I1aHa OyayT NpeacTABJICHbI (PHHAHCOBBIC Pe3yJbTAThI IPOEKTA:
B ONMCAHUU IPEIIPUITUS
B ONMCAHNUU IIPOU3BOJCTBA
B (DMHaHCOBOM ILJIaHE
+B pe3omMe
Yem, 1o cyTH, sABJIsIeTCH OU3HEC-TIJIAH N0 OTHOLIEHHIO K MPeINpPUsITHIO:
MOJIEJBIO AESATEIbHOCTH NPEANPUITHS B LIETIOM
OLICHOYHBIM JIOKYMEHTOM (DHHAHCOBOW JNESATEIILHOCTH
+IIPOrHO30M JEATEILHOCTH Ha OMMKANIINI UM OT/IaIeHHBINA TIepHOIbI
ONTUMAIBHOU CTPYKTYPOH yIIPABIICHHUS.
PaboTa mo onucaHuIO JAHHOTO pa3/iesia B OM3HeC-IJIaHe POBOANTCS B NMOCJIEIHIO 04epe/ib,
B HeM B 000011IeHHOM BH/Ie NOKA3bIBAIOTCS Pe3yJIbTaThl M BbIBO/IbI OM3HeC-IIaHa
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+pesrome

¢uHaHCOBOM aHaIHM3e

IUIAHE MAapKETUHIA

IUIaHE ITPOU3BO/ICTBA.

B kakom pa3gese Ou3Hec-IJIaHA /JAaeTCA AHAJIU3 IMEPCHEKTHBHBLIX PHLIHKOB CObITA,
NPOTHO3MPYeMbIX MOKYNAaTeJ el MPOAYKIIUM:

IUIaH MaTepUaIbHO-TEXHUYECKOIO CHAOKEHUS

IUIaH [IPOU3BOJICTBA

(b1HAHCOBBIN IJIaH

+ILIaH MapKeTHHIa.

Yro co00il mpeacTaBisieT pa3jaesa «pe3romMe»

IIPOrHO3 pa3BUTHUSA

+U3J10KCHHUE CYTH IIJIaHa

OLICHKY ITPOM3BOJICTBEHHOTO [TOTEHIIMAJIA

OIKMCAHUE OCHOBHBIX HAIIPABICHUH NEATEIbHOCTH.

Ha uyTo opueHTHpPOBaH OM3HeC-TVIAH:

KOPPEKTUPOBKY I'0JI0OBOTO IIJIaHa

+tpasBUTHE NPEANPUATUSL

AQHAJIN3 1EeATENbHOCTH NPEATIPUATHUS

BHE/JPEHNE HOBBIX TEXHOJIOTUH.

Yro ABJsIETCHA HCTOYHMKOM PHCKA

+HEONPEENIEHHOCTh, [0/ KOTOPOM IOHMMAeTcs OTCYTCTBUE MOJIHOM M JIOCTOBEPHOM
UH(pOPMaLIMH, UCIIOIb3YyEMOM TP COCTABICHUH U Pealn3allii I1aHa

yOBITKH U TIOTEPH, KOTOPBIE UIMEIOT MECTO MPH HEOJIATONPUATHOM CTEYCHUU OOCTOSTEIHCTB
OTrPaHUYEHHOCTb PECYPCOB, KOTOPBIE UMEIOT MECTO IIPH IIAHUPOBAHUU

UHpIAIUS.

Kakomy HHBeCTHIMOHHOMY IIPOEKTY Oy/AeT OTAAHO NMpeANoYTeHue:

+NPV >0

NPV <0

NPV =0

IRR=1.

Kakasn undopmanus no/kHa ObITH NpeacTaBlieHa B pasjese Ou3Hec-IJIaHA «AHAJIH3
PBIHKa»

CBEICHMSI O TIPOU3BOJMMOM IIPOIYKTE

cdepa OuzHeca ¥ MPOAYKT, KOTOPBIN MpeAnpusTre OyaeT npeagaraTb K npojaxe
pacder ¥ 000CHOBaHUE 3aTpaT MpeIaraeMoro MpoyKra

+pa3mep cerMeHTa pbIHKa, XapaKTepUCTUKA MOTpeOuTeNei.

B kakoM pa3sjene Ou3Hec-IJIAHA PelIAIOTCS BONPOCHI pacnpejesieHUs MOJTHOMOYMIT M
OTBETCTBEHHOCTH

B (DMHAaHCOBOM ILJIaHE

+B OpraHM3allMOHHOM IUIaHE

B IUIAHE MTPOU3BOJICTBA

B IUIAaHE MAaTePUAIILHOTO 00eCIeueHHMs.

Yto obecrieunBaeT A0CTHKEHHE MPeINPUATHEM «TOYKH 0€3yObITOUHOCTH» ?
yBeJIM4YeHHEe 00beMa pealn30BaHHOM MPOIYKIIUU

+paluoHaIbHOE COUETaHUE CTpaTeruii IEHOOOpa30BaHuUs U MPOU3BOACTBA MPOTYKIIUI
yBeJIMYEeHUE ce0eCTOMMOCTH TPOU3BOIUMON TPOTYKIHH

BHEJJPEHNE X03paCUETHBIX OTHOIICHUH.

Yro oTpaxkaeTcs B OPraHU3alMOHHOM pa3jelie OM3Hec-IJIaHa:

CMeTa TEeKYIIUX 3aTpaT Ha IPOU3BOJCTBO

+rpaduk peaausanuu IpoeKTa

Haluuyue cepTudukara KayecTBa
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HOPMATHUBBI JIs1 PUHAHCOBO-9KOHOMHUYECKHUX PacyeTOB
JlJ1s1 4ero Heo0X0AMMO /1eTaJIbHOE ONMCAHNeE MPOAYKTOB (YyCJIyr) B OM3Hec-IJIaHe
JUISl COCTaBJICHHUSI IJIaHA POU3BOJICTBA
+ U1 IpUBJICYEHMSI TIOKyIaTeNeH
JUISL CTICIUAIMCTOB OaHKa
JUISL ONIPEAENIEHUS LIEHBI U3ICTIUI.
OnHol 13 IJIaBHBIX 32124 pa3padoTKu OM3HeC-IJIaHA SABJIAETCH ONpeleieHue:
o0bemMa MpOU3BOAUMOM MPOAYKLINUU
BEJIMYMHBI IPOU3BOJICTBEHHBIX U3JEPKEK
+1pUOBLIILHOCTY IPEUIaraéMoro IpoeKTa
pPEHTAa0EIbHOCTH OTJENIbHBIX BUIOB MPOTYKIUH.
Yro siBasiercsa kpurepueM 3¢ ¢ekTHBHOCTH OM3Hec-TIaHa?
OTpHULIATENIbHAS BEJINYMHA YUCTOW JUCKOHTUPOBAHHON CTOUMOCTHU
TEKyIasi CTOMMOCTb IIPOEKTa
+10JI0’)KUTENIbHAS] BEJIMYMHA YUCTON TMCKOHTUPOBAHHON CTOMMOCTH
OyZIy1asi CTOMMOCTD IIPOEKTA.
Ilo kakomy MaTepuay OM3HeC-IVIAHA MOTEHUUAIbHBIN HHBECTOP OyeT CyAuTh O MPOEKTe
10 aHAJIMU3Y phIHKA
10 OPraHU3aLUOHHOMY ILJIaHy
+110 pe3trome
110 POU3BOJICTBEHHOMY ILJIaHy
10 XapaKTEPUCTUKE IPEIITPUSITUS.
Pabora no onucaHuio JaHHOTO pa3jesia B OU3Hec-IJIaHe POBOAUTCS B MOCJIEIHIOK0 0Yepe/b,
B HeM B 0000111eHHOM BH/Ie IOKA3bIBAIOTCS Pe3yJIbTAaThl M BbIBO/bI OM3HeC-IIaHA
MapKeTHUHIa
+pe3roMe
IJIaHEe TIPOU3BOJICTBA
(uHAHCOBOTO aHATN3a
Buvibepume neckonvko eprvix omeemos
Ykaxkure, KaKue pa3JiM4us CyLeCTBYIOT M1y OM3Hec-IIJIAHOM M CTPaTern4ecKnuM IJIaHOM
+0u3HeC-TIUIaH UMEET YETKO OUepUEHHBIC BPEMEHHbIE PAMKH
+Ou3Hec-TIaH OPUEHTUPOBAH TOJIBKO Ha pa3BUTHE
+0u3HeC-TUIaH BKIIIOYAET ONPEICICHHYIO 1IeTh
B MaTepUaIbHOM CTUMYJIUPOBAHUU AEITEIbHOCTU
+Ou3HeC-TUIaH COIEPKUT KOHKPETHBIN 00BEM HHBECTULIUN
BbiOpaTh Ha3BaHue pa3/ies10B OU3Hec-IJIAHA:
+11aH MapKeTHHTa
+(uHaHCOBBIN M1aH
WCCIIETIOBAaHNE U aHAJIU3 PHIHKOB COBITA
+aHaan3 NOJI0KEHU Jell B 0OTpaciu
MHHOBAILIUU
MaTepuaIbHO-TEXHUYECKOE 00ecIIeUeHHe
busnec-mian 310
+IOKYMEHT, COo/IepKaIliii 000CHOBaHNE MHBECTUIIMA U UX OKYTaeMOCTh
KOMIUIEKC ~ apryMEHTUPOBAHHBIX  MPEMAJIOKEHUH, BBIPAKEHHBIX B  KAUEeCTBEHHBIX U
KOJIMYECTBEHHBIX opMax
+U3JI0KEHHE TTEPCIIEKTHB PA3BUTHS MIPEATIPUATHS U 000CHOBaHHE 00bEMOB MHBECTHIIHIA
+000CHOBaHMNE Pa3BUTHSI KOHKPETHOTO HAINPaBJIeHUs paObOThI MPEANPHUSITHS
pacyeT MaTepuaIbHOIO CTUMYJIMPOBAHUS
Yka3zarb 0CHOBHbIE OKa3aTeJu 3(PPeKTUBHOCTH OM3HeC-TIJIaHA:
+peHTabenbHOCTh MHBECTUIINN
+4ucTas NpuBeJeHHAs! CTOUMOCTh
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IPOM3BOIUTENBHOCTh TPYa
+CPOK OKYITaéMOCTH MHBECTULIAN

COOTHOILIEHHE COOCTBEHHBIX U 3a€MHBIX CPE/ICTB

00beM (huHAHCHPOBAHUS

Pe3oMe 10JI5KHO 1aBATh OTBETHI HA CJIeAYIOLIUE BONIPOCHI:

00bEM TOBAPHOW MPOAYKIHU

OLIEHKA COLMAIbHON 3HAYMMOCTH IIPOEKTa

+HE0OX0MMBIH 00beM (PHHAHCOBBIX PECYPCOB (COOCTBEHHBIX U 3a€MHBIX)

+CPOK OKYIIaeMOCTH IIPOEKTa

+yClI0BHsI THBECTUPOBAHUS WU KPEAUTOBAHUS

OpPraHU3ALUOHHASA CTPYKTYpa NPEANPUATHS

XapakTepucTuka HpeINpHATHS, KaK pasgen Ou3Hec-IUIaHA, COJEPKUT cCieayllue
JAaHHbIE:

+ropunudeckuit aapec, TenedoH, dakce

+1aThl CO3/IaHUS U PaCIIUPEHUS NPEANPUATHS

COCTaB IPOU3BOACTBEHHOIO [IEPCOHANA

+CcoCTaB PyKOBO/ICTBA PEAIPUATHS

OpraHu3alMOHHAs CTPYKTypa IpeapUsaTUs

IUIOINA/b POU3BOJCTBEHHBIX YYaCTKOB

YUCIIEHHOCTH PabOTarOIIHX

CyiecTBo npejaraeMoro nNpoeKkTa, Kak pasjeJ OM3Hec-1JIaHA BKJIOYaeT:
+TEXHOJIOTHIO POU3BOACTBA NPOAYKIIMH (OKa3aHUs YCIYTU

CTPYKTYPY KanuTalia npearnpusTHs

+XapaKTepUCTHKHU 3aKyI1aeMoro 000py10BaHUsl (TEXHUKH)

OLIEHKY 3HAYUMOCTHU JJIsl NPEANPUATHS U PETUOHA

+3KO0JIOTHYECKHE BOIIPOCHI IPOU3BOJICTBA

CTPYKTYPY YIIPaBICHUS

Oprann3anMoHHbIN IUIaH, KaK pa3e OM3Hec-IJIaHA BKJIKOYaeT:

+cucTeMy oIuiaThl Tpyia

+0OpraHu3aloOHHYI0 CTPYKTYPY IPEIIPUITUS

noTpeOHOCTh B paboueii cuie

MECTOHAXOXKIECHNE 00bEKTA

+rpaduk peaausanuu IpoeKTa

KaJIbKYJISILMIO 3aTpaT Ha MPOU3BOICTBO MPOAYKIINU

Jli1s1 4ero Heo0X0AMM MAPKETHHIOBBIN pa3/ies OM3Hec-TIaHa:

+4TOOBI MCIOJIB30BATh IJIAH KaK PYKOBOJACTBO JIJIsl IEHCTBUH 110 CO3JaHUIO U OCBOEHMIO PhIHKA
CBOETO TOBapa

+4T0OBI MHBECTOPHI MOTJIM YOEUTHCS B IOCTATOYHON €MKOCTH U NEPCIIEKTUBHOCTH PhIHKA
4TOOBI ONPEAETUTD JONOIHUTEIbHBIE MOLTHOCTH

YTOOBI ONPEENIUTh CTENEHb FTOTOBHOCTH K BBIYCKY U peau3aluy MpOoayKLINUN

B ()MHAHCOBOM IlJIaHE

Yem, B OCHOBHOM, OIIpe/ieJIsieTCsl COCTAB, CTPYKTYpa U 00beM OM3Hec-T/IaHAa:
IIPOU3BOJICTBEHHONW MOIIIHOCTBIO

+BEeIMYMHON MaTepUaIbHBIX PECYPCOB

+cnenuduKkon Buaa AeITeNbHOCTH U LIETIbI0 COCTABICHUS

HaJIMYMEeM MepCHEeKTUBHbBIX HANIPABJICHUHN AESITETbHOCTH

JUISL OIIPEJIENIEHNS LIEHBI U31ETUH

B oumeHke PpHCKOB, CBSI3aHHBIX ¢ MPOU3BOACTBEHHOM CHUTyalMeili ¥ CHCTeMOM
HeHOo00pa30BaHus, yiay4lieHHe GUHAHCOBOIO pe3yJIbTaTa HACTYNIUT B cJIy4ae:
YMEHBIIEHNN 1IeHbI Ha 15%

+yBenuuyeHuu oobema npojax Ha 10%

+yMmeHbI1IeHnn cebecronmoctu Ha 10%
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+yBenuyeHuu 1eHsl Ha 10%

yBenu4eHuu cedbecronmoctu Ha 15%

yMeHbllleHnn o0bema npojax Ha 10%

Jlais1 onpeniesiennst ypoBHsI 0€3yOBITOUYHOCTH HEOOXOAUMO 3HATh:
+T0/10BbIE ITOCTOSIHHBIE 3aTPaThI

ce0ECTOMMOCTDb €TMHHUILIBI TPOTYKIIUU

0o0BeM peanu3anuu

+1IeHy peann3aluy eIUHULIBI TPOTYKIIUU

+1epeMeHHbIe 3aTPaThl Ha UHUILY TPOIYKIUH

Tema 9 [1l1aH opranu3aluOHHO-TEXHUYECKOT0 Pa3BUTHS
3ammTa HHANBUAYAJBHBIX 3a1aHuii M0 Teme «Pa3paboTka Ou3Hec-MIaHA)
BapuanTsl HHAMBHUIYAJIbHBIX TPAKTUUYECKUX 3aJaHHHI

Ne IToronosee | IIpoyKTHUBHOCTS, Cedecrommocts, Hena IIpouenTtHas
BapHaHTa KOpOB KT It coipps PCAM3AIIHH, CTaBKa
(MOJ10KO0), pYO. pyoO.

1 380 3985 1669 2072 13

2 382 4055 1660 2087 13

3 384 3945 1684 2162 14

4 386 3975 1662 2127 14

5 390 4045 1722 2137 13

6 392 3950 1687 2170 14

7 394 4015 1673 2129 14

8 396 4020 1646 2124 13

9 398 4075 1659 2112 13
10 400 4100 1621 2137 14

Komnslorepnoe tectupoBanue (TCk)

Buibepume ooun npasunvuwiii éapuanm omeema
Kakue nmoka3aresu XapakTepu3ylOT IJIAH PA3BUTHS HAYKU M TEXHUKH
+ypoBEHb ME€XaHU3AIMU U AaBTOMAaTU3aLlUU TPY/ia
K02 PUITUEHT CMEHHOCTH
YpOBEHb KBaU(UKAIUN KaTpPOB
peHTabenbHOCTh MPOU3BOJICTBA.
I'naBHOe 3HAYEHME MJIAHA MHHOBALIMH
+yCKOpEHNE HAYYHO-TEXHUYECKOT O ITporpecca
YBEJIMYEHHUE BBITYCKa NPOLYKIUN
CHI)KEHHE ce0eCTOMMOCTH POAYKINU
CHM)KEHHUE TPYNOEMKOCTHU MTPOAYKIIUU
K kakomy pa3geny miaHa pa3sBUTHS NpPeANPHSTUS OTHOCATCA PacyéTbl MOTPEOHOCTH B
c00CTBEHHBIX 00OPOTHBIX CPeACTBA
+1U1aHy MaTepUaAbHO-TEXHUYECKOTO 00ecreueHus
IJIaHy 1O TPYAy U Kajpam
Pa3BUTHS HAYKW U TEXHUKHU
IJIaHy KalluTalbHOTO CTPOUTEIHCTBA
Ykaxkure B KaKOM IUIaHe HAXOAAT CBOe OTPaKeHHE OPraHU3aALMOHHO-TeXHHYeCKHe
MepONpUsITHS.
+0opraHn3alMOHHO-TEXHUYECKOTO Pa3BUTHS
CTPaTErn4eCKOM
TaKTUIECKOM
ONEPATUBHOM

Buvibepume Heckobko npasuibHbix 0Meemos
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BHenpeHue opraHn3anMoOHHO-TEXHUYECKUX MEPONPUATHI IPUBOAUT K NOBBIIIEHUIO
+1pOU3BOAUTENBHOCTH TPY1a

ce0ecTOMMOCTH POAYKIIMH

+donmooTnaun

YHCIIEHHOCTH PaboTaromx

MaTEpUaIOEMKOCTH IPOAYKIIMH

YkaxkuTe MCXOJHbIE MATePHAJIbI PH Pa3padoTKe MJIAHA OPraHU3ALMOHHO-TEXHUYECKOIo
pa3BuTHs

+0a3oBasi CTpaTerusi OpraHu3aluu

+1IpOrHO3bl HAYYHO-TEXHUYECKOIO [Iporpecca B 0Tpacin

+pe3ynbTaThl aHaJIN3a TEXHUKO-OPTaHU3AI[IOHHOTO YPOBHS [IPOU3BOJICTBA

HOPMBI U HOPMATHUBBI

KOJUIEKTUBHBIHN JI0TOBOP

COLIMAJILHOE Pa3BUTEE KOJIJIEKTUBA.

YkaxkuTe pa3ieibl IVIAHA OPraHU3aIMOHHO-TEXHUYECKOI0 Pa3BUTHS
+pa3paboTKa U BHEAPEHUE CUCTEMBI YIIPABIEHUS KAYECTBOM ITPOTYKIIUU

MepCcoHAal U oriaTa Tpy/a

OXpaHa OKPYKaroLEnl Cpe/Ibl

+MeponpusATUS IO SKOHOMUU CBIPBS, TOILJIMBA, SHEPTUHU, MATEPHAIIOB

+110BBIILIEHNE TEXHUYECKOTO YPOBHS OCHOBHBIX U BCIIOMOI'aTEIbHBIX LIEXOB

YkaxkuTe B KAKHX IJIAHAX OTPA’KAeTCs OPraHM3alMOHHO-TeXHUYEeCKOoe pa3BUTHeE.
+ B IEPCIEKTUBHBIX

KBapTaJIbHbBIX

OlepaTUBHBIX

+TOIOBBIX

JEKaTHBIX

BHenpenue opraHu3aliMOHHO-TEXHUYECKUX MEPONPUATHI NPUBOIUT K CHHKEHUIO
+ce0ecTONMMOCTH MPOTyKIIUU

BBIPYYKH OT IPOAAK

+MaTepruaI0eMKOCTH IIPOAYKIINH

IIPOU3BOIUTENILHOCTH TPyJa

3apabOTHOM MIIaThI

YKkaxuTe HCTOYHMKHN (PUHAHCHPOBAHUS OPraHNU3AIHOHHO-TEXHNYECKHUX MePONPHUSITHI.
+uucTas npudbLIL

dboH omNaThl Tpyaa

+KpeauThl OaHKa

BBIPYYKa OT peanu3aiiuu

JIeBUJICHTHBIN (HOH/T

Yro ykaspiBaeTcs B INIAHOBBIX opMax pa3eioB INIAHA OPraHU3alMOHHO-TEXHUYECKOIo
pa3sBUTHA

+HaMMEeHOBaHWE MEPONPUSITHI MO BUIaM

+CpOKH BHEAPEHUS

COLIMAJILHOE Pa3BUTHE KOJIJIEKTUBA

MIPOM3BOJICTBO U peaan3anus

+3aTpaThl Ha BHEJIPEHUE

[InaH TeXHUYECKOr0 Pa3BUTHUS NPEANPUITHS COAEPHKUT cielyole pas3ieibl:
+COBEpPILICHCTBOBAHHUE YIIPABIICHUS U OPraHU3alMK [TPOU3BOJICTBA

+00HOBJIEHUE U MOJIEPHU3ALIMS OCHOBHBIX (DOHI0B

+BHEIPpEHHE IPOTrPECCUBHBIX TEXHOJIOTUI

IIPOM3BOJICTBEHHAS MMpOorpaMma

rpaduk OTrpy3KH MPOTYKITHH

collMaJibHas TIOJIUTHKA
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Beeoume c knasuamypwr Baw eapuanm omeema

Meponpustus IJIaHA OPraHU3aNMOHHO-TeXHUYECKOT 0 pa3BuTHUsA MO3BOJISIOT
NOBBICUThH
+KOHKYPEHTOCIOCOOHOCTH NpeANnPUuATHS
IxoHommuuyeckasi 3PPeKTUBHOCTHL OPraHU3ANMUOHHO-TEXHUYECKUX MEPONPUSITHIA OCHOBAHA
Ha COU3MeEpPEeHNH

+ pe3yJIbTAaTOB M 3aTpaTt
OCHOBHBIMH KOMIIOHEHTAMM NHHOBALIMOHHOM JeSITeJIbHOCTH BHICTYNIAIOT
+HOBLIECTBA, HOBOBBE/CHUS
OCHOBHBIM TOBAPOM HA PbIHKE HOBIIECTBA SIBJISETCH
+HAYy4YHO-TEeXHUYECKHUI pe3yJibTaT
IIpouecc BBeeHNsI HOBIIECTBA HA PHIHOK NMPUHATO HA3BIBATH
+npoueccoM KOMMepUHATU3ALHUH.
Ilepuon BpeMeHM Me:K1y MOsIBJ€HHEM HOBIIECTBA M BOIJIOLIEHHEM €ro B HOBOBBEJeHHE
Ha3bIBaeTcs
+MHHOBAIIMOHHBIM JIATOM.

Tema 10 [InanupoBaHUe MOJUTHKY IeATEIHLHOCTH MPEANPUATHS

KonTpoabHnasi padora

Bapuanr 1
1.CyurHocTh ¥ 3Ha4€HHE TPOU3BOJICTBEHHON MOTUTHKHU ACSITENbHOCTU MPEITPHUITHS
2.JlaTh onpeneneHrne HAUKATUBHOTO TUTAHUPOBAHUS.
3amaua. [loconosve nmuyvt — 310 moic. 2on, auyenockocmv — 319 wm. 6 200
1. PaccuutaTh TrofOBYIO MOTPEOHOCTh B KOHILEHTPUPOBAHHBIX KOPMAaX M HUX CTOMMOCTH TPH
CyTO4HOM HOopMe noTpednenus — 60 r. u uene 3a 1 u— 1120 py0.
2. CKOJIbKO Yelnl.-4acoB B roj Oyner orpaborano 16 oneparopamu nrumedaOpuku mpu paszuade
KOPMOB C 4aCOBOM MPOU3BOIUTEIBHOCTHIO BCEX arperatoB — 17,6 T ¥ rooBbIM 00BEMOM pabOTHI
— 11881 1?
3. Paccuurarh QoHa 3apabOTHOM MIIATHI CO CTPAXOBBIMU B3HOCAMH, €clid TapU(HBIA QOHI Ha
BeCch 00BeM pabot coctarisieT 9827351 py06., gomnata 3a nmpoaykuuio — 50%, cpeaHuil TPOIIEHT
Haa0aBKH 3a Kj1accHOCTh — 10,5%, otmyckubie — 8,73%, 3a ctax — 16,8%, cTpaxoBbie B3HOCHI —
28%.
4. Omnpenenutb cedbecTonMocTh | sifia, ecu cymma npsmbIx 3aTpat — 241507566 py6., cCTOUMOCTb
kopMoB — 149879282 py0., oTHEceHue Ha HakiaaHble 3aTparhl — 12%, cebecTouMocTh MOOOYHON
npoaykuuu — 1803148 py6.
5. Ha ocHoBaHuMM npeapIayIero 3a/1anus OnpeaeuTh (PUHAHCOBBIN pe3ybTaT OT pean3auu 92%
MIPOU3BEACHHBIX SUI] U YPOBEHb PEHTA0ETHLHOCTH TIPOM3BOJICTBA, €CIIH 3aTPAThl HA PeaIn3allnio —
3%, nena peanuszaruu 1 siina — 3,81 pyo.

Bapuant 2
1.CyurHoCTh ¥ 3HaY€HHE [IEHOBOW MOJUTUKU JESITEILHOCTH TIPEATTPUSATHS.
2. Ilepeuncnuth TpeOOBaHMUS K MHINKATUBHOMY IIJIAHUPOBAHUIO.
3amaua. [lo2on06be nmuyol — 220 mouic. 204, AuyeHockocms — 322 wm. 8 200
1. PaccuuTaTh TOAOBYIO MOTPEOHOCTh B PACTUTEIHLHOM MAacCj€ M €r0 CTOMMOCTH MPHU CYTOYHOM
HopMe notpebnenus — 1,2 r. u uene 3a 1 1 — 3250 py0.
2. OnpenenuTh pacxo/ 1 3aTpaThl Ha TOINBO (31 py0./7T) IpH TPaHCTIOPTUPOBKE KOPMOB B TEUCHHE
BCcero roma omHuUM KomOukopmoBo3oM 3CK, ecim romoBoit o0bem paboter — 8030 T,
MIPOU3BOJIUTENBHOCTD B yac — 19 T, yacoBoii pacxoa Torumsa — 14 1.
3. Paccumnrars cyMMy ITOTIIATHI 3a CTax, eciu TapudHbIi GoHx Ha Bech 00beM padoT — 7012847
py0., gomnara 3a mpoaykuuto — 70%, cpeaHHii TPOIEHT AOoIaThl 3a KiaccHocTh — 11,2%,
oTtmyckHbIe — 8,73%, 3a ctax — 17,4%.
4. OnpenenuTb CyMMY NPSIMBIX 3aTpaT, eciiu 3aTpathl Ha kopma — 105301164 py0., koaddunment
OTHECEHUs Ha HakJaaHbIe 3aTpathl — 0,12, cymma Hakmagabix 3atpat — 8243008 ThIc. pyo.
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5. Ilpu nmonHoit cebecroumoctu 1 siina — 2,63 py0. onpeneiauTs BoIPYUKy OT peanuszanuu 90%
IPOM3BEACHHBIX SIUII C YI€TOM ypOBHS peHTadbenbHocTH 40%.
Bapuant 3
1.CymHOCTh ¥ 3HaYCHHE JIOTUCTHYECKOU MOTUTUKH JCSITEIHHOCTH MPEAIPUITHS.
2.OCHOBHBIE OTJINYHS UHIUKATUBHOTO TUIAHUPOBAHUS OT TUPEKTUBHOTO
3anauva. [loconosve nmuysvl — 550 muic. 201, AuyeHockocmy — 334 wm. 8 200
1. PaccuuTaTh rojoBbIe 3aTpaThl Ha MOKYIIKY IIPOTa MPU CYTOYHOH HOpMe noTpebnenus — 18,5
r.uuene 3a 1 m— 1150 py6.
2. Omnpenenuth TOJI0BOM 00beM M 3aTpaThl Ha o0IIee MOTpeOIeHUE BOIBI (HOPMa pacxo/ia BOJIbI
Ha 1 xypumy — 0,5 11 B cyTku, croumocts 1m3 — 12,5 py6.).
3. OnpenenuTh T0/10BOM TapudHbIi GoHA 3apaboTHOI 24 onepaTopoB nTuliedadpuku 3a cOop
Aila ¢ YaCOBOM MPOM3BOIMTEILHOCTBIO BCEX arperatoB 172,8 ThIC. IIT M 4acOoBOW Tapu]HOI
cTaBkoi — 55,45 py0.
4. Onpenenutb ce0ECTOMMOCTD | siiiIa, eciy HaKIaHbIe 3aTpaThl cCOCTaBIAOT 8082694, 3aTpaThl
Ha oruiaty Tpyaa — 47161572 py6., Ha kopma — 265406958 py0., coepkaHue OCHOBHBIX CPEICTB
— 3815930 py6., mpoune 3arpatel — 110676372 py0., a cedbecTOMMOCTh TOOOYHOM MPOTYKITHH —
3104536 py0.
5. Ha ocHoBanuu npeapIayiero 3a1anus OnpeaeuTb (PMHAHCOBBIN pe3ybTaT oT peau3zanuu 90%
MIPOU3BEACHHBIX SUI[ U YPOBEHb PEHTAOEIHHOCTH MPOHU3BOJCTBA, €CIHM 3aTPaThl HA PEaU3aLUI0
coctapisitoT 2%, 1ieHa peanuzauuu | siina — 3,48 pyoO.
Bapuanr 4
1.CymHOCTh W 3Ha4eHHWE WHHOBAIMOHHOW W MAapKETUHTOBOW TMOJUTHK JIEATEIbHOCTH
MPEITPUITHSL.
2.J1aTp onpeneneHne NHANKATUBHOTO TUTAHUPOBAHHSL.
3amaua. [loconoeve nmuyvt — 125 moic. 2on, auyenockocmo — 325 wm. 6 200
1. Onpenenuts ro0BOM M CyTOUHBIA 00BEM pabOT U MOKeE UL, ecau 00i cocTaBiser 8%.
2. Paccuurtate pacxon u 3arparbl Ha TommmBo (31 py0./n) mpH TPaHCIOPTUPOBKE IMOMETa
tpakropom T-150K, ecnu rogoBoit 06beM padbotsl — 8213 T, mpou3BOIUTENBHOCTH B yac — 10 T,
4acoBOM pacxoj ToriuBa — 15 1.
3. Paccuntare 0allaHCOBYIO CTOMMOCTh MOMEIICHWH Ui COJIEp)KaHWs TTHI, €CIU CyMMa
OTYHCIICHUH Ha amopTH3anuio cocrtaBuia 39950 py6. npu Hopme — 1,7%.
4. OmpenenuTh 3arpaTbl Ha KopMa, eciu mpsimble 3aTpaThl — 99489038 py06., ko3dduument
OTHECEeHMs Ha HakJaaHble 3aTpathl — 0,08, cymma HaknaaHbIx 3aTpaT — 3168107 pyo.
5. Ilpu nonHo# cebecroumoctu 1 sifia — 2,55 py0. onpenenuTs BRIpYUYKy OT peanu3auuu 93%
MPOU3BEICHHBIX SAMIl C YYETOM YpOBHA peHTabenbHOCTH mpousBoacTBa 40%. PaccuurtaTth
peHTabeIbHOCTh MPOJAK.
Komnbrorepnoe tectupoBanue (TCk)
Buvibepume ooun sapuanm omeema
Ykaxkure OJHY M3 NPEINOCHLIOK NPUMEHEHUsI JJOTHCTUKH
TPaHCIIOPTHPOBKA
+Hay4YHO-TEeXHUYECKHI mporpecc
CKJIaTUPOBaHHE
1IeHO00pa3oBaHue
YkaxuTe 0UH U3 00bEKTOB JIOTHCTHKH
3aKyTKH
TPaHCIIOPTHPOBKA
+MaTepHalbHbII MMOTOK
Pacnpenenenue
CKO0J1bKO OCHOBHBIX MPABUJI JIOTUCTHKH BbI 3HaeTe
JBa
TpH
9eThIpe
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+IIECTh
YkaxuTe 0JHY U3 NPEANOCHIIOK PA3BUTHA JIOTHCTHKH B JKOHOMHUKE
+HayYHO-TEXHUYECKUI MPOrpecc
CrieLMaanu3anus
aBTOMaTu3anus
pa3BUTHE TPAHCIIOPTA
Ykaxure, B 4eM 3aKJII0YaeTCs HeJlb JOTHCTHKH
+CHM)KEHUE 3aTpaT U MOJIyYeHUE MAaKCUMAIbHOM MPUOBLIH
TPaHCIOPTUPOBKA
pacupeneneHue
MHTErPUPOBAHHOCTh YUYaCTHUKOB
Ykaxkure KaKk Ha3bIBaeTcsi HayKa 0 B3aMMOCBSI3IX M B3aMMOJeliCTBHH CHa0KeHHMs €O
cOBITOM H TPAHCIIOPTOM
MapKETHHT
+IJIOTUCTHKA
JIOTHKa
MICUXOJIOTHSI
Ykaxure K KaKoil HayKe OTHOCATCH YKa3aHHbIe 3JJIEMEHTbI: 3KOHOMMKA, TEeXHHUKA,
TeXHOJIOTUsl, MATEMaTHKA
MEHEDKMEHT
MapKETUHT
+IIOTUCTHKA
MICUXOJIOTHSI

Buibepume necrkonvko sapuanmos omsema

IIpu onmucanum npoaykuum, padoT u ycJayr, NPOM3BOAUMBIX B PAMKAX HHBECTHLHOHHOIO
NPOEKTA, 10/LKHbI ObITH IPUBeEICHbI:
+Ka4yeCTBEHHbIE U KOJIMUECTBEHHBIC TTOKA3aTENIN UX MOTPEOUTENHCKIX CBOICTB
+0TMEe4EHbl 0COOEHHOCTH U YHUKAJIbHOCTb
+0Tau4re OT UMIIOPTHBIX aHAJIOTOB
TEXHOJIOTUS POM3BOACTBA MPOIYKIUH (OKa3aHUS YCIIyTH)
o0ecrieyeHne Tpy10BBIMU peCypcaMu
OueHkaMu HanpaBJdeHHOCTH M 3(Q(eKTHBHOCTHM HMHBECTHMIMOHHOIO IPOEKTAa MOIyT
BBICTYIATh:
9KOJOTUYHOCTH IPOEKTA
BHEJIPEHUE UHHOBALUI
+OpHEHTALMS HA DKCIIOPT
+UMIIOPTO3aMEILEHHE
+co31aHue HOBBIX pabo4MX MecT
TEXHUUYECKOE NIEPEyCTPOUCTBO
CymHOCTh NJIAHMPOBAHMS B YCJIOBUSAX PHIHOYHOM IKOHOMUKH 3aKJII0YAETCS B:
+000CHOBAaHHMHM MTOCTABJICHHBIX 11€JIeH U ONpeeNeH!H 3a1a4 A UX JTOCTHKEHUS
+ydyeTre TOTpeOHOCTEH pBIHKA TMPU pa3padOTKE MPOU3BOACTBEHHOW U KOMMEPUYECKOM
JeATEIIbHOCTH
+omnpeieIeHnH BUJI0B, 00bEMOB M CPOKOB IMPOU3BOICTBA MPOAYKIIUH U YCITyT
OIIPEIETICHUU CPEACTB U ONTUMAIIBHBIX ITyTEH JOCTUKEHHUS II0CTABICHHBIX LIeJIen
pPaMOHAIBHOCTH ITPOU3BOJICTBA
00€CIeYeHHOCTH pecypcamu
Ykaxure cocrapisiiomue (3J1eMeHThI) IPOU3BOJACTBEHHON MOJTUTHKH
00BEM CBIPHEBBIX PECYPCOB
IIPOU3BOJICTBEHHBIE MOIITHOCTH
+TeXHOIOrn4ecKas rnporpamma
+TIpOU3BOACTBEHHAS IIpOrpaMMa
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rpa¢uk padot
ITAaTHOE paclucaHue
Yka3zarb GakTopbl, BIUAOIINE HA YCTAHOBJIEHHUE I[€H
+1IpOU3BOICTBEHHBIE 3aTPAThI
+KOHKYpEHTHasl cpesia
HAJTMYUE OCHOBHBIX ()OH]IOB
HaJIM4Yue MPOU3BOACTBEHHBIX YUaCTKOB
+BIIMsAHUE IOTpeOUTEIEH
COCTOSTHUE OKPY>KaloIeH cpeibl
YKaKuTe HHCTPYMEHTbI KOCBEHHOI0 IOCY/IapCTBEHHOI0 PeryJIUpPOBAHUS 1eH
+aHTHMOHOIIOJIbHAS MTOJINTUKA
WHHOBAIIMOHHAS MTOJTUTHKA
+KpeauTHO-(DUHAHCOBBIE OTHOIICHUS
+BHEITHEAKOHOMUYECKAs JEATEIHbHOCTD
BJIMSTHUE YYaCTHUKOB KaHAJIOB COBITA
HOpMa NpuObLIN
Yka3aTh THNIOBble BAPHMAHTHI NMPOBEJAEHUS LEHOBOI MOJUTHKU MO Pe3ybTATaM aHAJIN3a
BHeIlIHell U BHYTPeHHell cpeabl NpeanpusaTus
+TrUOKHE LIEHBI
+IIbIOTHBIE I[E€HBI
JIOJISl pBIHKA
00BeM npoaax
+11€HOBBIE CKUJIKH
HOBBIC PBIHKH
Ykaxkure 3Tanbl (OPMHPOBAHUSI MAPKETUHIOBOM NMOJMTHKHU NPeINPUSTHS
+0TOOp LIENEBBIX PHIHKOB
dbopMupOBaHUE 3a11acOB Ha MPEATPUATUI
JTUIEPCTBO B KAYECTBE
+peanuzaiysi MapKETUHTOBBIX MEPOIPHUATHIA
JIOXOJTHOCTh MHBECTULIUI
B norncTnyeckyo moJIMTHKY HE00X0AMMO BKJIKYHTH
+TpaHCTIOPTHBIEC U MOTPY30YHO-PA3TPY30UHbBIE PAOOTHI
+yIpaBieHue 3amacamu
CEerMEHTAIMIO PhIHKA
OIIEHKY CIIPOCa U MPEAIOKEHUS
+UH(QOPMAIIIOHHBIE CUCTEMBI
HaJIM4YUe KanuTaia
Beeoume c¢ knasuamypvr Baw eapuanm omeema
CBSI3b BKJIKYAaeT MH(OPMALMIO, MOCTYNAIIYI0 OT HCIOJHHUTEJIs
IUVIAHA K ero pa3padoTyHMKy; HCIOJHEHHEe [J0TOBOPHBIX 00§13aTejbCTB Pa3padoTUYHKOB
IJIaHa.
+O0parHas
IIpousBoacTrBeHHas NMOJMTHKA - npeanpusTHs, KaCalIasacs
NMPOU3BOJACTBEHHBIX MPOIECCOB
+yacTh OOIIEH TOTUTHKHA

IEHOBAasl MOJHTHKA H IO0C/Je0BaTe/IbHOE €€ NpUMEeHeHHe
COCTABJIAIOIINE YCIECIIHOH AeATeIbHOCTH KOMMEPYECKOro NpeAnpusaTUs

+ rpaMoTHas

IIpsimoe TOCy1apCTBEHHOE peryjaupoBaHue eH NPOMCXOTHUT 3a cuer

+ porauuii u3 eaepaabHOro OI0KeTa
KoMmmepuyecknii ycnex npeanpusTius BO MHOT'OM CBSI3aH C TPAMOTHOM
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+JIOTUCTUYECKON ITOJTUTUKOMN.

+JIOTUCTHUKA

Tabnuua 4 — Kputepun oieHkH cOPMUPOBAHHOCTU KOMITETEHIIUI

YupaBJ/JieHUE€ MAaTCPHAJIBbHLIMHU IMTOTOKaAMHA

Kon 1 HanmMeHnoBaHue
WHANKaTOpa
JTOCTIDKEHUS

KOMITETEHITUH (JacTH

KOMITETCHITHH)

Kpurepun onernBanus c)opMHpPOBaHHOCTH KOMIIETEHINN

(JacTH KOMIICTCHIINHN)

Ha 0a30BOM ypOBHE

Ha TTOBBIIICHHOM YPOBHE

COOTBETCTBYET OLICHKE
«YIOBIICTBOPHUTEIHHOY
50-64% ot
MaKCHMAaJILHOI'O Oaia

COOTBETCTBYET OLICHKE
«XOPOILIOY
65-85% ot

MaKCHMaJILHOI'O Oaia

COOTBETCTBYET OLICHKE
«OTITUYHOY
86-100% ot

MaKCHUMAaJILHOTO Oaia

N -1nkoc-1 Onipenenser
UCTOYHUKH UHPOPMAITUU
JUTSL TIPOBEICHHSI
9KOHOMHYECKOTO
aHaM3a NesATeIbHOCTH
OpTaHU3aIIH

W -2nkoc-1 [IpoBogut
paboty o
SKOHOMHYECKOMY
aHaU3y JCeSITEIbHOCTU
OpraHu3aIuu

Hﬂ'sﬂKoc-l
Pa3pabatsiBaeT
MIPEUIOKEHUS o
3¢ deKTHBHOMN
JeSITeIbHOCTH
OpTraHU3aIIH
I/Iﬂ'anoc-S
OcyuecTBisier
OpTraHU3aIIH
MEpCOHaNa,  BBIABISCT
pe3epBbI MTOBBIIIICHHS
MIPOU3BOIUTEIHHOCTH
Tpysaa " KaJyecTBa
HOPMHUPOBAHUS TPy
HII_ZHKOC-3
PazpabaTsiBaeT cucTeMBI
OpTraHU3aIIH Tpyaa
TIepCoOHaa, MOPSIOK
HOPMHPOBAHUS Tpyla Ha
pabounx Mectax

aHaJin3
Tpyna

I/IH_3HKOC-3
OcymecTBisieT
JesITeIbHOCTD o
BHEPEHUIO u
peanu3anu

3¢ (PEKTHBHBIX  CHCTEM
OpraHU3aIIH Tpyaa
IepcoHa

He coscem tBepa0
BIIafIeeT MPOTrPAMMHBIM
MarepuaaoM, He TOYHO
3HAET CTPYKTYpY
yIpaBieHUs
opraHuszanuei u
3aTpyAHAETCS IIPOBECTU
aHaJIH3 ee
3¢ exTuBHOCTH,
3aTpyIHACTCS
pa3pabaTbIBaTh
MPEI0KEHHS 10
panMoHATIN3ALIH
CTPYKTYPBI YIIPABICHUS
IMPpOU3BOJACTBOM B
COOTBCTCTBUU C LCIAMHU U
CTpaTerueil opraHu3anuy,
JIOIyCKaeT OMINOKH NpH
OCYIIECTBIICHUN aHAIIN3a
OpTaHM3alNy TPyAa
MIEpCOHANA, BBISIBICHUN

PE3epBOB IOBBIIICHHS
MPOU3BOIUTENEHOCTH
TpyZla ¥ KauecTBa
HOPMUPOBAHUS TPY/a,
3aTPYIHAETCS
pa3pabaThiBaTh CUCTEMBI
OpraHu3aluy Tpyaa
nepcoHala, mopsIoK
HOPMHUPOBaHU TPyJa Ha
pabounx Mecrax u
OCYIIECTBIISITH
JIESATEIILHOCTB T10
BHEJIPEHHIO U peaIn3aluu
3((HEeKTUBHBIX CHCTEM
OpraHM3aliy TPyAa
HepcoHa

TBepno ycoun
IIPOrpaMMHBIN MaTepual,
TPaMOTHO U IO CYIIECTBY,
n3naraer ero. bes
CYIIIECTBEHHBIX ONMIHOOK
pa3pabatbIBacT
NPeII0KEHHS 110
palroHaIH3auN
CTPYKTYPBI YIIPaBICHUS
TIPOM3BOJICTBOM B
COOTBETCTBHH C ICTSIMH U
CTpaTeruei opraHu3alliy,
HE IOCTaTOYHO H3y4aeT
CTPYKTYPY YIPAaBICHUS
opranuzanuei u
MPOBOJIUT aHAJIH3 ee

3¢ GEeKTUBHOCTH, Cl1ab0
OCYIIECTBIISIET HA
TaKTHYECKOM TOPU30HTE
yIpaBJIeHUE
TIPOM3BOJICTBCHHBIMHU
mpoIeccaMu U

3¢ dexTuBHOE
HCTIOJIb30BaHUEC
MIPOU3BOJICTBEHHBIX
MOIITHOCTEH, ¢
HEOOJIBIIIUMHU
TMOTPCITHOCTAMU
OCYIIECTBIISIET aHAJIN3
OpraHu3aluy Tpyaa
MIEPCOHANA, BBISBIISCT
pe3epBEI
MIPOU3BOTUTEIHHOCTH
TpyZAa ¥ KauecTBa
HOPMHPOBAHUA Tya, 0e3
CYIIECTBEHHBIX OIMHOOK
pa3pabaThIBaeT CUCTEMBI
OpraHu3aluy Tpyaa
nepcoHa’a, mopsI0K
HOPMHUPOBaHMS TPyJa Ha
pabovmnx mMecTax,
MPaBUJIBHO OCYILECTBIISET
JIeSITeIIbHOCTD 110
BHEJIPEHHIO U pean3aiuu
3¢ PEKTUBHBIX CHCTEM
OpTaHU3aINH TPYaa
nepcoHa

TBepno ycoun
[IPOrpaMMHBII
Marepua, FpaMOTHO U
IO CYILIECTBY, M3JIaraet
€ro, J0CTaTOYHO MOJTHO
MPUBOJUT
(bopMyITUPOBKH
onpenenenuii. CriocobeH
U3y4aTh CTPYKTYpY
YIpaBICHUS
opraHu3anuei,
MIPOBOJANT aHAJIH3 €¢
3} PEKTHBHOCTH, YMEET
pa3pabaTbIBaTh
NPETIOKEHHS 110
panvoHaIM3anuH
CTPYKTYPBI YIIpaBIeHUS
MPOM3BOJICTBOM B
COOTBETCTBHH C LEISIMH
U CTpaTerueu
OpTaHM3aIIH, MOKET
OCYIIECTBIISITh HA
TaKTHYECKOM TOPU30HTE
yIpaBieHne
MPOM3BOJICTBEHHBIMU
MpoILIecCaMu, CIOCO0eH
OCYIIECTBIISITh AHAJIN3
OpraHM3aluy Tpyaa
NepCoHaja U BBISBIATH
pe3epBbl MOBBIILICHUS
MPOMU3BOIUTENEHOCTH
TpyZa M KadecTBa
HOPMUPOBAHUS TPY/ia,
yMmeeT pa3pabaTbIBaTh
CHCTEMBI OpTaHHU3ALNH
TpyJia epcoHaia,
MOPSIIOK HOPMHUPOBAHHUS
TpyJa Ha pabounx
MecTax, MOKeT
OCYIIIECTBIISATh
JIeSITeNIbHOCTD 110
BHEJ[PEHHIO U
peanuzanun
5 PEKTUBHBIX CUCTEM
OpraHM3ally TpyAa
nepcoHa




2 OHEHUBAHUE IMUCBMEHHBIX PABOT CTYAEHTOB, PETJIAMEHTHUPYEMBbBIX
YYEBHBIM IINTAHOM

[TuceMenHbIE PaOOTH YUEOHBIM TUIAHOM HE MPEAYCMOTPEHBI.
3 ONPEJIEJEHUE PE3YJbTATA IPOMEXKYTOUYHOM ATTECTAIIUU

<D0pMa HpOMGX(YTOqHOﬁ arrecraguu 110 JUCHUIIJINHE 3a4uem.

OLEHOYHBIE MATEPHUAJIBI U CPEACTBA UIS1 IPOBEPKH
COPOPMUPOBAHHOCTHU KOMIIETEHIIUU

YK-2 cnocofeH ompeaejsiTh KPYr 3ajJa4 B pPaMKax IOCTABJIEHHOH IeJd W BbIOMPATH
ONTUMAJIbHBbIE CHOCO0bBI HX pelleHusl, HMCXOAS U3 JIelCTBYIOIIUX MNPAaBOBBIX HOPM,
HMEIIINXCS PecypcoB U OrpaHuYeHu il

Boioepume ooun npasunvHulii gapuanm omeema:
1. Kakue pyHKUIHMYU BBINOJIHSIET MVIAHUPOBAHUE HA NPEeANPUITHH
IKOHOMHUYECKHE,
OpraHru3allMOHHBIC,
COLIMAJIbHBIE,
+ ynpaBlieHYCCKHE
2. CylmHOCTh HOPMATHBHOI0 MeTOJa IJIAHMPOBAHMS 3aKJI0UYaeTcss B pa3padoTke
NPOEKTOB MJIAHOB HA OCHOBE
OTYETOB
+3apaHee YCTAaHOBJICHHBIX HOPM U TCXHUKO-9KOHOMHNYCCKUX HOPMATHBOB
KOHTPOJISI UCTIOJTHEHUSI CHCTEMBI OFOJIKETOB
npoOJeM i pa3paboTKU TporpamMm
3. Ha KaKmne BH/IbI NOAPAa3Ae/sAI0TCA MPOTrHO3bI no crocooy
npeicTaBJeHUs Pe3ybTaTOB
AKTUBHBIE U NTACCUBHBIC
+TO4YeYHbIEC U HWHTCPBAJILHBIC
BapHAaHTHBIC U UHBAPUAHTHbIE
KPaTKOCPOYHBIC U JOJTOCPOYHLIC

Ilpakmuko-opuenmuposannsie 3a0anus

3apanme 1. Ilo miaHy 3aBoj OJKEH ObUT BBITYCTHTH B OTYETHOM HEPUOJE TOBAPHOM
npoayKiuu Ha 12 MitH. py0. mpu cpeanent uncaeHHoct padoraronmx 400 yenoBek. DakTHUECKU
BBIITYCK TOBapHOM MPOAYKIIMH COCTAaBUII B 3TOM nepuojie 13,1 MiH py6. npu cpeaHell cnucouyHon
YyHCIIeHHOCTH paboTaromux 410 yenosex.

Onpenenuts:

1) OTHOCUTENIbHYIO BEIMUMHY BBIIIOJHEHUS TJIaHa 110 BHITYCKY TOBapHOM MPOTYKIUH;

2) OTHOCHUTEINIbHYIO BEJTMYUHY BBIITOJHEHHS [UIaHA 110 YUCIEHHOCTH paboTaoNHX.

3) nokazarenb U3MEHEHUs (PaKTUIECKON BRIPAOOTKH MPOAYKILIHH 10 CPABHEHUIO C TJIAHOM.

IIpaBUIIBHBIN OTBET:

1) OTHOCHTENbHASI BEIMYMHA BBIMOJHEHHUS IJIaHA [0 BBITYCKY TOBAPHOH MPOTYKIIUH:

13,1
OBBII = EvE 100% = 109,2%

2) TIpoIIeHT BBITIOIHEHHMS TUIAHA 110 YUCICHHOCTH Pa0OTAOIIHX
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410
OBBIl = ——-100% = 102,5%

400
3) Pacuér BbIpaOOTKH MPOAYKIIMH OJTHUM PAOOUYUM:
12000000 30 6
m="200 TBIC. pyO6.
13100000 31951 6
DAKT = 210 = , TBbIC. pyO0.

N3menenue pakTHuecKoi BRIPAOOTKH MPOAYKIIUU IO CPABHEHHIO C TUIAHOM:
AW = Wepkr — Whp = 31,951 — 30 = 1,951 ThIC. pyb.

3apanue 2. 3a OTUETHBIN TOJ pealnu30BaHO | MIIH. IIT. IPOAYKIMHU 10 1ieHe 50 pyo. 3a
eAMHHMITY C YACIBbHON ce0eCTOMMOCThIO — 45 py0. B miiaHoBoOM mepuo/ie miaHupyeTcsl YBEIHIUTh
00béM BbIMTycKa 10 1,5 MiH. mT. MO 1eHe 55 py0. ¢ yaenbHOM CeOECTOMMOCTBIO OTYETHOTO
nepuoaa. OnpenenuTs NpUObLTH OT peaTH3aIu U PeHTA0ETFHOCTD PEATM30BAHHON IPOAYKIINH B
IUTAHOBOM M OTYETHOM IEepHOJax.

[IpaBHUIIBHBIN OTBET:

1. Benuunna npuObUd B OTYETHOM MIEPUOJE:

My = 1+ (50 —45) = 5 MJH. py6.
2. Bennunna npuObUM B TUIAHOBOM MEPUO/IE:
g = 1,5 (55 — 45) = 15 MJH. pyo.
3. PentabenbHOCTh B OTYETHOM MEPHO/IE:

5
— . )

4. PeHTa0eIbHOCTD B INIAHOBOM IIEPUOJIE:

15
Ry = —-100% = 0
n=ge 00% = 33,3%

11,1%

/laiime pa3zeéepuymulii omeem Ha 60npoc:

1. DieMeHThI INIAHNPOBAHUS

[IpaBriibHBIN OTBET: DJIeMEHTaMU IIIAHUPOBAHUS SIBIISIFOTCSI:

1. IIporno3upoBanme (CaMblii BaXXHBIM 3JIeMEHT). [IporHo3upoBaHHEe — 3TO OINHMCAHHE
JesTeNIbHOCTH (pupMbl B Oyaymiem. [IporHo3 MCXoIuT M3 CyHIECTBYIOLIMX TEHACHUMH U HX
BO3MOJKHBIX U3MEHEHUN. B mpornose paccmaTpuBaroTCs BapUaHThl aKTUBHOTO BO3JIEHCTBHS Ha
00BEKTUBHBIE (PaKTOPBI OYTYIIEro Pa3BUTHS.

2. MocTpoenue mneneBoil (YHKIHM OCHOBBIBaeTCS Ha 0a3ze mporHosoB. Iloctpoenue
1eJeBOM (PYHKIIMHM 3aKaHUMBAETCS KOHKPETHBIMM 3a/ladaMM, a MMEHHO: CPOKH BBIIIOJHEHUS,
pecypcoobecredeHue.

3. BrozkeTupoBaHue — IMPOIECC COCTABICHUS M MPHUHATHS OIOKETOB, MOCIETYFOIINI
KOHTPOJIb 32 MX HcrnoidHeHneM. OJIHa U3 COCTABISIONIMX CUCTEMBbI (PMHAHCOBOTO YIPABIICHUS,
npeJHa3HayYeHHast JUIsl ONTUMAaJIbHOTO PaclpeesIeHUs] PECYPCOB X03UCTBYIOLIET0 CyObEKTa BO
BPEMEHU.

2. IlpeameT, 00beKT U GYHKUMH NJIAHHPOBAHUS HA NMPeNPUATHH

IIpaBUIIBHBIN OTBET:

[IpeameToM IUTAHMPOBAHMS  BBICTYNAKOT OTHOIICHMS, CKJIAIbIBAIOLIMECS MEXIY
YYaCTHUKAaMH IIPOM3BOJCTBEHHOIO IIpOLecca IO II0BOJAY YCTAHOBJICHUS U pealM3aluu
MPUOPUTETOB, MPOMOPLMHA U KOMIUIEKCA MEPOIIPUATHI, 00ECIIEUNBAIOIIUX UX IOCTUKEHUE.

OOBEeKTOM IUTAHUPOBAHMS HA TPEANPHUIATUN SBISIETCS €ro JesTeNbHOCTh, M0 KOTOPOH
MOHMMAETCS BBIMIOJHEHUE UM CBOMX (QYHKLHUH.

OCHOBHBIMU (PYHKLUSAMH (BUAAMU AEATEIBHOCTHU) SBISIOTCS:

- XO3SWCTBEHHAs JIEATEIHHOCTH (TJIABHOM 3a7a4el KOTOPOW SIBISETCS TOJydYCHHUE
OpUOBUIM JJIS1 YAOBJIETBOPEHHS COLMANBHBIX U SKOHOMUYECKHX MOTpEeOHOCTEN COOCTBEHHHUKA U
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YJIEHOB TPYA0BOTO KOJIJIEKTUBA);

- COIMaJIbHAs IeATENbHOCTh (00eCTIeunBaeT yCIOBHS ISl BOCIIPOM3BO/ICTBA PaOOTHHKA U
peanu3alyy ero MHTEPecoB: oIlaTa TpyAa, 0e30IacHOCTb yCIOBUM Tpyia U T.1.);

- OJKOJIOTMYECKasl JIeATEIbHOCTh (HalpaBi€Ha Ha CHW)KEHME U KOMIICHCAIUI0
OTPHLIATEJIBHOTO BO3JIEHCTBUS €ro MIPOU3BOACTBA HA IPUPOJHYIO CPEay).

3. 3agauyu NIAHUPOBAHUS HA NPeINPUATHH

[IpaBuibHBIN OTBET:

K 3ajayam niuaHupoBaHUs OTHOCSTCS:

- (hopMynupoBaHME COCTaBa MPEACTOALINX IUIAHOBBIX MTPOOJIEM, ONpeiesICHIE BAPHAHTOB
pa3BUTHUS IPEITPUITHS;

- 000CHOBaHME BBIIBUTAEMBIX CTpaTeruii, Lened M 3agad, KOTOpblEe IUIAaHUPYET
OCYILECTBUTH IPEIIPUATHE B IPEACTOSALIUN IEPUOL;

- INJAHUPOBAHUE OCHOBHBIX CPEACTB JOCTHKEHUS MIOCTABICHHBIX LIEICH U 3a1a4;

- oTpe/ieieHre OTPEOHOCTH B pecypcax, 00beMOB U CTPYKTYPBI HEOOXOIUMBIX PECYPCOB
1 CPOKOB UX IOCTYIUICHHUS;

- BHEJIpeHHE pa3paOOTaHHbIX [JIJAHOB U KOHTPOJIb 3@ UX BBIIIOJIHEHHUEM.

4. Heo0Xx0AMMOCTb M IPeMMYIIECTBA IVIAHUPOBAHUS B OPraHU3aluH

[IpaBUIIBHBIN OTBET:

OTcyTcTBHE IUIAHOB HAa NPEANPHUSATUH CONPOBOKIACTCS KOJIEOAHUSAMH, OIIMOOYHBIMU
MaHEBpPaMH, HECBOEBPEMEHHON IIEPEMEHONW OpPHMEHTALMHM, YTO SBJIAETCS INPUYUMHOMW IIJIOXOTO
COCTOSIHUA JI€], €CIIU HE Kpaxa HX.

Kak mokasama mnpakTuka, @IPUMEHEHUE IUIAHUPOBAHMS  CO3JACT  CIEAYIOLIUE
BaYKHBIC IIPEUMYIIIECTBA:

- JIelaeT BO3MOKHOM MOJTOTOBKY K MCIIOJIb30BaHUIO OyAyIIUX OJaronpUsTHBIX YCIOBUI;

- IPOSICHSIET BO3HUKAIOIINE POOIEMBI;

- CTUMYJINPYET MEHE/IPKEPOB K peali3allui CBOUX PEIlIeHUH B AajbHelel padore;

- yJIy4IIaeT KOOPAUHALUIO JEICTBUIM B OpraHu3aLuu;

- CO3/Ja€T MPEANOCHIIKU JJIsl MOBBILIECHUS 00pa30BaTEIbHON OJTOTOBKU MEHEIKEPOB;

- YBEJIMYMBAET BO3MOXKHOCTHU B o0ecriedeHnn GupMbl He00X0AUMOM nHbopManue;

- CIIOCOOCTBYET 00Jiee palMOHATILHOMY PACIIPEIETICHUIO PECYPCOB;

- YJIy4IIaeT KOHTPOJIb B OpraHU3aliy.

5. MeToabl IJIAHMPOBAHUSA

IIpaBUIIBHBIN OTBET:

WuTyutrBHBIE  METOABI Oa3UPYIOTCS HA  MHTYUTUBHO-JIOTUYECKOM  MBIIIJICHHUH.
(3KCIIEpTHBIE OIICHKH, HCTOPUYECKHE aHATIOTUH U MPOTHO3UPOBAHKE 110 00pasiLy)

HopMmaTtuBHbIi MeToA MIaHUpOBaHUS (PMHAHCOBBIX MTOKa3aTenen

banancoBblll MeTOx

bromxeTHbIi MeTO (010 1KETUPOBAHNE)

OKOHOMHMKO-MAaTEMaTH4YECKOE MOJIEITUPOBaHHE

[IporpamMMHO-11€]I€BOM METOL

PacueTHO-aHAIIMTUYECKUI METOL

DKcrepuMeHTaIbHBIN METO/

OT4ETHO-CTaTUCTUYECKUIA METOL

ITKoc-1 CniocoGen ocymiecTBJIATh TAKTHYECKOE YIIPaBJIeHHE NPOLecCaMH OPraHu3aluu
NMPOM3BOJCTBA

Buvibepume o0un npagunvhnulii 6apuanm omeema:

1. Kakoii pa3aeJi ro1oBoro njiaHa siBjsiercsi 0CHOBHbIM:
MIePCOHAJI U OTUIaTa TPy/ia
+IPOU3BOICTBO M peATU3AIIHSI IPOTYKIIUU
COITMATbHOE PA3BUTHE KOJUIEKTHBA
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OXpaHa TpyJa

2. YUto siBasieTCo HeAbI0 pa3padoTKU CTPATErnyecKoro niaHa npeanpusiTis:
+pa3paboTka MEpONPHUATHIA, 00ECTIEeUUBAIOLINX IPEATNPUATHIO JOCTHXKEHUS Lienen
pa3BUTHS TPOU3BO/ICTBA
olpeieNieHue yCI0BUM (pyHKIIMOHUPOBaHUS NPEANPUATHS B OyayLeM
MOJTrOTOBKA MEPOTIPHUSATHIA, HAIPABJIIEHHBIX HA PEAJIN3alMI0 MHBECTUIIMOHHOTO TJIaHa

3. PadoTa mo onucaHuIo JaHHOTO pa3/iesia B OM3Hec-IJIaHe MPOBOJAUTCH B MOCJIETHIOK0
ouyepe/ab, B HeM B 00001IIEHHOM BH/Ie TOKA3bIBAIOTCS Pe3yJIbTAThl H BbIBOAbI OM3HeC-TIaHA
+pe3roMe
¢uHaHCOBOM aHaIN3e
IUIaHE MapKeTHHTa
IUTaHe TIPOU3BO/ICTBA.

Ilpakmuxko-opuenmuposéannsle 3a0anus

3apanmue 1. B nepom kBapTtaine peanuzoBano 5000 mr. u3aenuii no nene 80 pyo. 3a oqHO
U3JeNIue, 4TO MOKPBUIO pacxojbl OpraHu3alii, HO HE Jano NpHOBUIM. Y IelbHbIE YCIOBHO-
nepemMeHHbIe pacxoasl — 60 py0. Bo BTopom kBaprasne npousseaeHo 6000 mit. u3aenuii, B TpeTbeM
KBapTaje IUIAHUPYIOT YBEIMYMTh BajoBYyIO MNpuObUIb Ha 20% IO CpPaBHEHUIO CO BTOPBIM
kBapTajgoM. OnpenenuTh IOMOJHUTENBHBIA 00BEM pean3alui MPOMYKIMH, Ui TOTO YTOOBI
YBEJIMYUTH BAJIOBYIO PpUOBLIBL Ha 20 %.

Pewenne:

1.Onpenenum oO1IME YCIOBHO-IIOCTOSIHHBIE PACXO/IbL:

Snoct. = Q1xs. * (L — Spgp.1) = 5000 - (80 — 60) = 100000 py®6.
2.0npenenumM BaloBYI0 IpUOBLIb OT peanu3auuu npoaykuuu Bo |l kBaprane:
M2 ks, = (I Q2xs. = SmEpa " Qaxs.) — Snoct. = (80 - 6000 — 60 - 6000) — 100000 =

= 20000 py®6.
3.0mpenenum TONOTHUTENBHBIN MPUPOCT 00bEéMa mpoaykiuu B |11 kBaprane:
Am 20000-0,2
AQ = = = 200 wr.

Il —Spgps 80— 60
[IpaBuiabHBI OTBET: JUIsI TOrO, YTOOBI YBEIMYUTh BajloByl0 mnpubbulb Ha 20%
HPEINPUATHIO HEOOXO0AUMO JTONOJHUTENBHO peanu3oBarh 200 eIMHULl TPOAYKIIUH.
3aganme 2. Paccunrtarh MpUpoCT B OOOPOTHBIX CPEACTBAX 3a KBapTal, MOTPEeOHOCTH B
00OpOTHBIX CPEICTBAaX IO HE3aBEPIICHHOMY IPOW3BOJCTBY, TOTOBOW MPOIYKIIMH, TOBAPHBIM
3aracaMm. BeImyck mpoaykuuu no ce6ecTouMoctu — 27 Thic. py0., HOpMa 000POTHBIX CPEACTB IO
FOTOBOM MPOAYKIMH — 3 JHS, HOpMa HE3aBEPUIEHHOIO MPOU3BOACTBA — 2 AHs. OO0pOT TOBapOB
[0 MOKYIHBIM IIeHaM — 9 TbIc. py0. Hopma ToBapHbIX 3amacoB — 2 nHsA. CymMMa 0OOpOTHBIX
CpE/ICTB Ha Hauajo KBapTajia coctaBmia 1,546 teic. pyo.
IIpaBUIIBHBIN OTBET:
1. OnHOIHEBHBIN BBITYCK MPOAYKIUHU IO C€0ECTOMMOCTH COCTABUI:
27000 py6./90 gueit = 300 py6.
2. TlorpebHOCTHh B OOOPOTHBIX CPEICTBAX MO HE3aBEPIICHHOMY MPOU3BOJICTBY COCTaBHUIIA!
2 nHa - 300 py6. = 600 pyo.
3. [ToTpebHOCTH B 0OOPOTHBIX CPEICTBAX MO TOTOBOM MPOAYKIIMU COCTaBUIIA:
3 nns - 300 py6.= 900 py6.
4. OnHOIHEBHBIN TOBAPOOOOPOT COCTABHIL:
9000 py6./90 gueit = 100 py6.
5. IloTpeGHOCTH B 0OOPOTHBIX CPEACTBAX MO TOBAPHBIM 3allacaM COCTaBHJIA!
2 nHs - 100 py6.= 200 py6.
6. O0mias moTpeOHOCTH B 0OOPOTHBIX CPEJCTBAX HAa KOHEIl KBapTajla COCTaBUIIA:
600 + 900 + 200 = 1700 py6. uau 1,7 ThIC. pyo.
7. IlpupocT noTpeOHOCTH B 0OOPOTHBIX CPEACTBAX COCTABUIL:
1,7 — 1,546 = 0,154 TbIC. pyoO.
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Jaiime pazéepuymulii omeem Ha 60npoc:

1. IlpousBoacTBeHHAsi MPOrpaMMa U ee MeCTO B pouecce NJIAHUPOBAHUS

[IpaBuibHBIN OTBET:

C  [pou3BOACTBEHHOW  MpOrpaMMbl  HAUMHAETCA  IJIAHUPOBAaHUE  (PUHAHCOBO-
XO35IUCTBEHHOU ACATEIbHOCTU IIPEIIIPUITHS.

Kak u Bce ocranmpHble BUABI IJIAHOB, IPOM3BOACTBEHHAs IporpamMma IOSBISETCS B
pe3yJIbTaTe ONPENEICHNS U TIOCTAHOBKH LIEJIEH IPEANIPUATHS, TAKUX KAK:

1) nony4yenne MakCUMaNbHOM MPHOBLIH;

2) yIOBJIETBOPEHUE PhIHKA COBITA IPOAYKLIUY;

3) CHUIKEHUE U3/IepKEK MPOU3BOJICTBA U T. II.

IIpousBosacTBEeHHAss Mmporpamma JOJDKHA coJepXaTb HMH(DOpMaluio 10 3arpyske
IIPOM3BOJICTBA, 00bEMY BBIITyCKAa TOTOBOW MPOIYKIINH, & TAKXKE CPOKH MOCTABOK NOTPEOUTEIISIM.
CrnenoBarenbHO, OT HEE 3aBUCHUT IIOCTPOEHUE IJIAHOB: MAaTEPUAIbHO-TEXHUYECKOIO CHAOKEHMS,
TpyAa 1 3apabOTHOM maThl, (UHAHCOBOTO IJIaHA, TUTAHA KATUTABHBIX BIOKEHHH, TIaHa cObITa
u 1. 1. llponecc onTummu3anuu NPOM3BOACTBEHHOM NPOTrpaMMbl 3aKJIIOYAETCS B IOJIy4YECHUHU
BBICOKOW peHTabenpHOCTH. [1aH mpou3BoACTBa COACPKUT B ceOe MOKa3aTeNlu MPOU3BOJACTBA U
peanu3alMyM MPONYKUHMUM C pa3OMBKOM Ha HOMEHKJIATYpYy, aCCOPTMMEHT U KadecTBO IO
KaJIeHJAapHbIM Mepuojam. llenplo naHHOrO BHJa IUIaHA SBJSETCS COOJIOJEHHE TOTOBOPHBIX
CPOKOB I10 ITIOCTABKE MPOLYKIMH C yUETOM UMEIOLINXCS B PACIIOPSKEHUU MTPEATIPUATHS PECYPCOB.

2. Posib HOpMATHBOB U HOPM B IVIAHUPOBAHUM

IIpaBuiIbHBIN OTBET:

HopMbl M HOpMaTuBBI SBJISIOTCS 00s3aTENbHBIMM TPU IJIAHUPOBAHUM JAESTEIBbHOCTU
IPENIPUATHS KaK B KPAaTKOCPOYHOM, TaK U B JOJITOCPOYHOM IIEPUOJIE.

Bubl HOpM 1 HOpMaTHBOB:

1) HOpMaTHBBI TPYIOBBIE;

2) HOpMaTUBBI PacXo/a ChIpbs, MaTEPUAJIOB, TOILJIUBA;

3) HOpMaTHUBBI UCTIOJIB30BAHUS MALIMH, 000PYJOBAaHUS U T.1.;

4) HOpMBI ITPOU3BOJICTBEHHOM OpraHU3aUy (JJINTEIbHOCTH LIMKJIA IPOU3BOJCTBA U T. [1.);

5) conuanbHO-3KOHOMUYECKUE HOPMbI 1 HOPMATHUBBI.

Cucrema HOPM W HOpPMAaTHBOB MpPEACTABIAET CO00M HEKOTOpYI0 MIaTGopMmy JUIs
IlaHupoBaHus. VIMEHHO ¢ HCMOJIb30BaHMEM HOPM M HOPMAaTUBOB COCTAaBIISIIOTCS OallaHChI
pacxoa0B MaTepUATbHO-TEXHUUECKUX PEeCypcoB, OanaHChl MOTPEOICHUS SHEPTUHU U T. 1.

3. Tunsbl X0351iHCTBEHHOI'0 NIAHUPOBAHHUS

[IpaBHUIBHBIN OTBET:

B 3aBucumMocTH OT BPEMEHHOH OpHEHTALIMM METOMOJIOTMUECKHX M METOAMYECKHX
MOJXOJ0B K pa3paboTKe IUIAHOB pa3BUTUS MPEANPUATHH, €ro MOJpPa3AeIeHUl U TPYyIOBBIX
KOJIJIEKTMBOB BBIJICIISIOT 4 THMA X03IHCTBEHHOTO MJIAHUPOBAHUSI.

1. PeakTrBHOE (HaIEJIEHHOE TOJIHKO B IIPOIIIOE)

2. MnakTHBHOE (IIpUCIIOCA0IUBAIOIIEECs TOJIBKO K HACTOSIIEMY)

3. [IpeakTrBHOE (TIPEIIOYUTAIOIIEE CMOTPETH TOJIBKO B Oy ayIiee)

4. U utepakTuBHOE (OPHMEHTUPOBAHO Ha B3aUMOJACWCTBUE BCEX JIy4IIMX uUAeH
IUTAHUPOBAHMUS).

4. OnepaTuBHOE IVIAHUPOBaHME

[IpaBHUIBHBIN OTBET:

OmnepaTuBHOE IUTAHUPOBAHKUE HAa MPEANPUATUH OXBAThIBaeT MEPUOJ] OT o HOro 10 10 — 12
pabounx nHeil. OmepaTuBHbIE IUIaHBI, KOTOPbIE Yallleé BCETrO0 OBIBAIOT CYTOYHBIMU, COCTOST
OOBIYHO U3 CIIEAYIONIMX OCHOBHBIX 3JIEMEHTOB:

- TMPOM3BOACTBEHHBIX MPOTrpamMM II€XOB, YYaCTKOB U TEXHOJOIMYECKHUX JIMHHMH,
OTpaXKAIOIIKX PEATbHYIO 3arpy3Ky NPOU3BOICTBEHHBIX MOIIHOCTEN;

- ONEPAaTUBHBIX 33JJaHUI 3TUM OJIpa3AeIECHUSIM;

- IUTAHOB-TPAa()UKOB JIBWKEHUS U3JIENUH, Y3JI0B U JieTalel 0 TeXHOJOTHUECKON IeTI0UKe.

B onepaTuBHBIX MIaHAX yCTaHABIMBAIOT 3arpy3Ky 00OpYyIOBaHUS, MMOCIEI0BATENbHOCTD
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BBINOJIHEHHS PA3IMUHBIX ONEpalyil TEXHOIOTMYECKOTO IIUKIIA U BpeMsl, OTBOAMMOE JUIsl 3TOTO, a
TaKXKe PAcCTAaHOBKY padOTalOMMX C YYETOM MMEIOUIMXCS TMPOU3BOACTBEHHBIX MOIIHOCTEH,
MaTepHalIbHBIX PECYpCcOB M IepcoHana. Bce 3To NOMKHO o0ecneunTh ONTHUMAIbHBIA XOJ
IPOM3BOJICTBEHHBIX IPOIECCOB, PAMOHAIBHOE HCIIOJIb30BAaHHE MAaTEePUAIbHBIX WU TPYIOBBIX
pecypcoB, IIOJIHOE U CBOEBPEMEHHOE BBINOJIHEHHE IUIAHOBBIX 3aJaHUM, TMOJJEp)KaHHe
HE00X0IMMOTO pUTMa pabOTHI MPEATIPUITHSA.

5. OcHOBHBIE Pa3JHYMs MEKIY CTPATETHYECKHMM H TAKTHYECKUM IIAHMPOBAHUEM

IIpaBUIIBHBIN OTBET:

1. OcCHOBHOHM BOIpPOC CTPAaTErHMYECKOro IUIAHUPOBAHMS — YEro XodeT JA0OUThCS
opranuzaius. TakTuyeckoe IIaHHPOBAaHHE COCPEIOTOYCHO Ha TOM, KaK OpraHM3alus OJDKHA
JOCTUTHYTh Takoro cocTosHusA. To ecTh pa3HuIa MEeXIy CTPAaTerMYecKUM U TaKTHYECKUM
IUTAHUPOBAHUEM — TO Pa3HUIA MEXK/Ty LIETSIMUA U CPEJICTBAMH.

2. IlpussTue peuieHuii Ha ypOBHE TAaKTUYECKOrO IUIAHMPOBAHHUS, KaK MPaBHIIO, ObIBaET
MEHEe CYObEKTUBHBIM, IIOTOMY 4YTO MEHEKepaM, 3aHUMAIOIIUMCS  TaKTUYECKUM
IUTaHUPOBaHUEM, OOJIbIlIEe JOCTYNHA JOOpOTHasl, KOHKpeTHas uHpopmauus. [Ipu TakTHueckoM
IUIAHUPOBAHUU TIPUMEHUMBI 0a3UpyIONecs Ha KOMIBIOTEPHBIX TEXHOJIOTUAX KOJIUYECTBEHHBIE
METO/Ibl aHAJIN3A.

3. BolnonHeHHWE TaKTHYECKUX PEHICHUH JydIle OTCIEKUBACTCS, MEHEE IOIBEPIKEHO
PHCKY, IIOCKOJIBKY TaKH€ PEIICHHUs KacaloTCs B OCHOBHOM BHYTPEHHHX IPOOIIEM.

4. TakTUYeCKHE PEHICHUS JIeTYe OLIEHUBAIOTCS, TaK KaK MOTYT OBITh BBIPaXXEHBI B Oolee
KOHKPETHBIX LU(PPOBBIX pe3yIbTaTax.

5. 1714 TAKTUYECKOTO TUTAHUPOBAHMS XapaKTEPHO TAKXKE TATOTEHUE K YPOBHSIM OTJEIBHBIX
HOJpa3ieIeHUil — IPOYKTOBBIX, PETUOHANBHBIX, (PYHKIIMOHAIbHBIX.

IIKoc-3 — cnoco6eH ocylecTBIATD 1eSITeIbHOCTh 110 OPraHU3aluM TPY/Ia MepcoHasa

Buvioepume o0un npagunvnulii 6apuanm omeema:

1. Tlpu pacuyere mjaaHoBOro (oHaa oMJIATHI TPY/AAa HA OCHOBe CpelHell 3apaboTHOM
IUIATHI OTYETHOI'O IOJA JIeKUT
+ ko3 dunMeHT pocTa 3apabOTHOM IJIATHl HA YPOBHE MPUPOCTa 00HEMOB BaJIOBOM HJIM TOBAPHOM
IPOAYKIMH B IIJIAHOBOM T'OZY
3apa0oTHas TIaTa CpeHero paboTHUKA
YHUCIEHHOCTh Pa0OTAIOIINX
00BeM MPOU3BOACTBA MPOTYKIIUU

2. OCcHOBOIi KaKOIro MeTo/1a, pacyeTa ro1oBoro ponaa 3apadoTHOI NJIAThI, ABJIAETCA
00beM NMPOU3BOACTBA MPOAYKIUM (BAT0OBOM, TOBAPHOIL)
10 JOCTUTHYTOMY YPOBHIO 6a30BOro (hoH/a OIIaThl TpyAa
Ha OCHOBE CpeiHeN 3apabO0THOM MaThl
IIPSIMOTO cYeTa
+HOpMaTHUBHBIN

3. ITo HopMaM 00¢/1y:KMBAHMA MOKHO IIJIAHHPOBATH YHCJIEHHOCTh
+BCIIOMOTATEIbHBIX pa6oq1/1x — CHCJBIIMKOB U TIOBPEMCHIIIUKOB
OCHOBHBIX Pa0OUYUX-C/IEIbIIUKOB
OCHOBHBIX pa60qI/IX-HOBpeMeHHII/IKOB
00CITy’KHBAIOIINX pAaOOTHUKOB

Ilpakmuko-opuenmuposannsie 3a0anus

3aganue 1. B mponuiom rogy TEXHOJIOTMUYECKas TPYJAOEMKOCTh MPOIYKIMH COCTaBIIslIa
3500 TeIC. yen.-gacoB, ¢oHa padbouero Bpemenu — 220 aHeit mo 8 wacoB. HopMmbl B cpemnem
BeIMoyIHsIMCh Ha  120%. YHMCIEeHHOCTh BCIOMOTaTeNbHBIX pabOYMX B OCHOBHBIX IIeXax
coctapisia 15% 4YnCIEHHOCTH OCHOBHBIX pabOTHHKOB. Bo BcroMorarenbHBIX 1exax padboTano
50% ot unciaa pabouyMx OCHOBHBIX IeXOB. PaOoTHuku coctaBisuin 70% 4YHMCIEHHOCTH BCEro
IIPOMBINIIIEHHO-TIPOU3BOACTBEHHOIO TMepcoHaia. B riaHoBoM mepuoje mpeaycMaTpuBaeTcs B
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pe3yabTaTe OCYLIECTBICHHMS OpPraHU3AlMOHHBIX MEPONPUATHI CHU3UTH TPYAOEMKOCTh Ha 6%.
OnpenenuTs YUCICHHOCTh PA0OTAIOIINX HA IPEANPHUITUN B TUIAHOBOM IIEPHOJIE.
[IpaBuibHBIN OTBET:

1. IInanoBas TEXHOIOTHYECKAs TPYAOEMKOCTb:

Tp =3500 * (1 - 0,06) = 3290 ThIC. YeI1.-4aCOB.
2. YNCIEeHHOCTh OCHOBHBIX Pa00OYMX OCHOBHBIX IIEXOB:

Yocu = 3290 * 1000 / (220 * 8 * 1,2) = 1558 uen.
3. UUCIEHHOCTh BCIIOMOTATENBHBIX pabounx B OCHOBHBIX Iexax (15% YHCIEHHOCTH OCHOBHBIX
PabOTHHUKOB):
Upcn = 1558 * 0,15 = 234 yen.

4. O61as YUCIEHHOCTh pabOYNX OCHOBHBIX LIEXOB!

Yo = Yocu + YUscn = 1558 + 234 = 1792 yen.
5. UnciieHHOCTH pab0o4nX BO BCIOMOTaTenbHbIX Hexax (50% oT uucia pabounx OCHOBHBIX [IEXOB):

Ypy = 1792 * 0,5 = 896 yemn.

6. OO011as YMCIACHHOCTh IPOMBIIIICHHO-TIPOU3BOACTBEHHOI'O IEPCOHANA:

Y = Yocu + Usen = 1792 + 896 = 2688 yen.
7. YucnenHocth pabOTHUKOB (70% 4YMCIEHHOCTH BCErO MPOMBIIUIEHHO-ITPOM3BOACTBEHHOIO
IepcoHana):

Yp = 2688 * 0,7 = 1882 yen.
8. OO011as YNCIEHHOCTh PAOOTHHUKOB MPEAIPUATHS B IIJIAHOBOM IIEPUOJIE:
Y =Ypnn + Up = 2688 + 1882 = 4570 ven.

3aganue 2. OnpenenuTs CpeaHee BHIMOIHEHHE HOPM I10 MPEANPHUITHIO, eci 20 paboumnx
BBITIOJIHSUTH HOPMBI Ha 85%; 26 - Ha 95%); 40 - Ha 105%; 60 - na 112%; 30 - na 125% u 12 - Ha
140%.

IIpaBuiIbHBIN OTBET:

Bu=1[(20+0,85) + (26 +0,95) + (40 * 1,05) + (60 « 1,12) (30 « 1,25) + (12 » 1,40)] / 188 » 100% =
=109,15%

3aganme 3. /[ npou3BoAcCTBa MPOAYKLUMH B IUIAHOBOM IIEPUOJE MPU COXPaHEHUU
JIOCTUTHYTOTO ypOBHs BbIpaOoTku Tpedyercs 1200 pabounx. OOmias S5KOHOMHUS YHCIEHHOCTH
pabounx B pe3ysbTaTe BHEIPEHUSI HAMEUEHHBIX MeporpusTuii coctaBut 100 yenoBek. Buenpenue
HOBOH TEXHOJOIMH IMO3BOJHUT COKPATUTh MOTPEOHOCTh B paboumx Ha 5%. Onpenenuts poct
MPOM3BOIUTEIFHOCTH TPYa BCETO U 3a CYET BHEIPSHHUS HOBOM TEXHOJIOTHH.

IIpaBUIIBHBIN OTBET:

[TpupocT npon3BOANTENBHOCTH Tpya B 1ejaoM coctaBut 9,09%

[(100 - 100) / (1200 — 100)].

[TokazaTenb yCIOBHOTO BBICBOOOXKACHWS pabounMx B pe3yibTaTe BHEAPCHHUS HOBOU
texaonoruu: 1200 - 0,05 = 60 gemoBek.

CrnenmoBarenbHO, 32 CYET BHEAPEHHS] HOBOW TEXHOJOTHH IMPOU3BOJUTEIHLHOCTH TpyJIa
BO3pacrer Ha 5,45%

[(60 - 100) / (1200 — 100)]

Jaume pazeeprnymulii omeem Ha 60npoc:

1. MeToabl HOPMUPOBAHUS TPYAA

IIpaBUIIBHBIN OTBET:

AHaTUTHYEeCKUI METO HOPMHUPOBAHUS 0a3upyeTcs Ha U3yUeHUH TPYIOBOTO MpoIiecca,
OpraHu3alluy TpyJa Ha pabouyem mecTe, 3()(PEeKTUBHOCTH UCTIONB30BaHUS TEXHUKU U paboyero
uHCTpyMeHTa. [loanexkamias HOPMHpPOBaHWIO paboOTa pacUiCHSETCS Ha COCTABIISIIOIINE €e
TEXHOJIOTUYECKHE U TPYJOBBIE 3JIEMEHTHI, KOTOPbIE TIIATEIBHO AaHAJTU3UPYIOTCS, 3aT€M Ha
OCHOBE aHalM3a MPOCKTUPYIOTCS PAlMOHAIBHBIE TPUEMBl M METOIbl BBITIOJHEHUS JTHX
3JIEMEHTOB M MPOU3BOAUTCS COOTBETCTBYIOIIMN MM pacueT HEOOXOAMMBIX 3aTpaTr pabouyero
BpEMEHU. OTOT METOJ TPUMEHSAETCS B YCIOBHSAX MacCOBOTO W KPYIHOCEPHIHOTO
pPOU3BO/ICTBA.

CyMMapHBIH METOJT TIO3BOJISIET YCTAHOBUTH HOPMBI TPYJla HA OCHOBE JIMYHOTO OITHITa
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HOPMHUPOBIIMKA M CTaTUCTHYECKUX JaHHBIX O (aKTUYECKUX 3aTparax BpEeMEHU Ha
aHaJIOTUYHBIe pPAa0OTHl. YCTAHOBJIIEHHBIE TAaKUM IIyTEM HOPMBI HAa3bIBAIOTCS OIBITHO-
CTATUCTUYECKUMHU, OHHU TPUMEHSIOTCS B YCJIOBHUAX €IWHUYHOTO U MEIKOCEPUMHOro
IIPOU3BO/ICTBA.

2. OcHOBHbIE HANIPABJIEHUS] PALIMOHAJILHOM OPraHU3aluM TPyaa

IIpaBUIIBHBIN OTBET:

— COBEpILIEHCTBOBAHUE (OPM €ro pa3[eeHUs U KOOIepally 10 OTPacisiM;

— COBEpILEHCTBOBAHNE HOPMUPOBAHUS;

— YJIy4llIeHHEe OpraHu3alK U 00CTyKUBaHUS pPaOOUUX MECT;

— BHE/IPEHUE NEPENOBBIX IPUEMOB U METOJIOB;

— YJIy4llIeHHE CAHUTAPHO-TUTUEHUYECKUX YCIIOBUI;

— MpaBWJIbHAS OpraHu3anys padboynx MpPOIECCOB.

3. [IpyHIUNBI BHYTPUXO03sIIICTBEHHOT0 pacyeTra

IIpaBUIIBHBIN OTBET:

1. Coueranue MIaHOBOTO PyKOBOJICTBA CO CTOPOHBI MPEANPHUATHS C MPOU3BOJACTBEHHOMN
CaMOCTOSITENIBHOCTbIO W MHUIMATUBOM TOAPA3JENCHUN (npeonpusmue ycmauaeiueaem
9KOHOMUYECKU O0OOCHOBAHHble nokazamenu pabomel noopazoeieHull; 3aKpenjisien MexHUKy,
30aHUsL 3a KAXHCObIM NOOpA30elieHUeM; 8bloelisiemn Heo0X00uMble Mamepuailbhble pecypcvbl U
npedocmaeisem CAMOCMOSIMENbHOCTb Gopmuposarus KOJLIeKmuea, peuieHus
npPoOU3800CMEEHHBIX BONPOCO8),

2. Co3nanue mojpa3fieiecHHeM pPaBHBIX SKOHOMHUYECKHX. YCIOBHH MM JAOCTHKCHUS
3aIJIaHUPOBAHHBIX TOKa3aTesel (MpeJoCTaBIeHHEe MaTepPUAIbHO-IEHEKHBIX JTUMHUTOB C YYETOM
TEXHOJIOT U1, 00bEMOB pabOT MO €TUHBIM YUETHBIM II€HaM; OJJUHAKOBBIE TUIOMIA/IU 3€MEh);

3. IIpom3BOACTBEHHO-XO3SHCTBEHHAs, B psAIE CIydyaeB OJKOHOMHYECKas (HO He
IOPUIMYECKasi) CAMOCTOSITENILHOCTD MOAPA3ICICHUN;

4. CaMOyTpaBiIieMOCTb MEPBUYHBIX KOJIJICKTHBOB;

5. OkynaemMocTh IPOU3BOJCTBEHHBIX 3aTPAT;

6. [IpeAnpUUMYNBOCTD M MIPEIIPUHIMATEIBCTBO B IEPBUYHBIX KOJIJICKTHBAX;

7. MotuBanusi pabOTHUKOB K BEICOKOITPOU3BOIUTENEHOMY TPYAY;

8. Yuer u KOHTPOJIb NEATETHHOCTH;

9. OTBETCTBEHHOCTh 3a BBINOJIHEHUWE MPOM3BOJCTBEHHOM MPOrpaMMBbl, YCIOBHH
JIOTOBOPOB, PE3yJIbTAaThl pabOTHI MOIpa3AeICHuUs;

10. PexxumM 35KOHOMHHU U OEpeXIIMBOCTH, TUCIUIIIMHA U OPraHU30BAHHOCTb.

4. Buabl NPOrHo30B:

IIpaBUIIBHBIN OTBET:

Boiaenstor cienyromniye BUJbl IPOTHO30B:

1) mo GpyHKIMOHANBHOMY Ha3HAUEHUIO BBIJIENISAIOT: IPOrHO3 OYAYIIEro OpraHu3aluy Ipu
pa3IUYHBIX BapMaHTaXx BHEUIHUX BO3ACUCTBUN; NPOTHO3 MyTeH JOCTHUXKEHHUS LU
(mporpaMMHBIil); MPOTHO3 NPOOJIEMHBIX CUTYalMi, KOTOpblE MOTYT BO3HHMKHYTh; IPOTHO3
BO3MOJKHBIX [TOCJIEJICTBUI MPUHUMAEMBIX PEIICHU; TPOTHO3 COCTOSHUS CPEJIbI.

2) o co/iepIKaHUIO - HAYyYHO-TEXHUYECKUE, SKOHOMUYeCcKHe ((PMHAHCOBBIN, PHIHOUHBIN U
T. 11.), BOGHHO-TIOJIUTUYECKUE U NIPOUUE;

3) mo nepuoy: onepatuBHbIe (10 1 MecsIa); kpaTkocpouHsle (101 rosa); cpegHecpoUHbIe
(mo5 met); nonrocpounsie (6omee 5 ner);

4) Mo creneHu HaASKHOCTH (BEpOSITHOCTh HACTYIUIEHUS NPEACKa3aHHOTO COOBITHS MpHU
3aJJaHHBIX YCJIOBUSIX B IIPEJIeNie YCTaHOBICHHBIX JJOIYCKOB);

5) mo ¢opme mnpencTaBieHUs pPe3yJbTATOB — KAyeCTBEHHBIE M KOJINYECTBEHHBIE
(MHTepBaJbHbBIE U TOUYE€UYHBIE). UeM BhIIIE CPOK ITPOTHO3a, TEM B OOJIbIIEH Mepe OH OpUEHTUPYETCS
Ha KaueCTBEHHBIE XapaKTEPUCTUKH 00BEKTa;

6) 1o creneHu oxBaTa OOBEKTa - JIOKAJbHBIE U KOMILJIEKCHBIE, BKIIIOUAIOLIUE BCE €ro
OCHOBHBIE XapaKTePUCTUKU U OTPAHUUYEHUSI.

49



OkoHuaTenbHbIe Pe3ynbTaThl 00yUeHUs ((POPMUPOBAHUS KOMIICTCHIIMI) OMPENEIISIOTCS
MOCPEACTBOM TiepeBojia 6amuioB, HaOpaHHBIX CTYACHTOM B MPOIECCE OCBOCHUS JUCHIUILTUHEBL, B
OLICHKH:

— 0a30BbIi YPOBEHHb CPOPMHUPOBAHHOCTU KOMIETCHIIMH CUUTACTCS JOCTUTHYTBHIM, €CIIH
pe3yNbTaT 00yUeHUsl COOTBETCTBYET OLIEHKE «yJIOBIETBOPUTENBHOY (50-64% OT MakCuManbHOTO
Oamna);

— MOBBIIICHHBIA YPOBEHb CHOPMHPOBAHHOCTH KOMIICTCHIIUH CUUTAETCS JOCTHTHYTHIM,
€CJI pe3ysbTaT OOy4YeHUs COOTBETCTBYET OILIGHKaM «Xopomio» (65-85% oOT MakcHMaibHOTO
Oamna) u «oTnyHO» (Oonee 86% M3 MakcuMaIbHOTO Oaa).

4 IOPSIJIOK MPOBEJIEHU A IIOBTOPHOM
IMPOMEXYTOYHOM ATTECTALIIUA

dopma NpoMeKyTOUHON aTTECTAllMU 110 JUCLUILIMHE 3ayem.

Donn OIICHOYHBIX CpEICTB s MPOBENCHUS IMOBTOPHOM
MIPOMEXKYTOUHOH aTTecTannu GOpMUPYETCS U3 YKCIIa OLEHOYHBIX CPEJICTB M0 TEMaM, KOTOPbIE He
OCBOEHBI CTYJAEHTOM.

Ipumeuanue:

JlomomHUTEIbHBIE KOHTPOJIbHBIC HCIBITAHUS MPOBOJISTCS JUIsl CTYIACHTOB, HAOpaBIIUX
MmeHee 50 6aan0B (B cooTBeTcTBUU C «[lomokeHneM o MOy IbHO-PEUTHHTOBOM CHCTEMEY).
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