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@OoHJ, OLIEHOYHBIX CpeACTB IIpeJHa3HaueH /[y KOHTPOJIS 3HaHWM, YMEHUM U YPOBHSA
nprobpeTeHHBIX KOMITeTeHLIMH CTYZeHTOB HaripaByieHusi oArotoBkud 35.03.04 ArpoHomusi u
38.03.02 MeHe>KMeHT € IBYMsl KBa/IM(DUKALIUSIMU T10 JUCLUTUIMHE «Br3HecC rjiaHUpoBaHUe»
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oo e oTaRMMIpoBHa
Hor AP Dapeesa

9KOHOMUMKH U MEHEePKMEHTa

MopnuncaHo undposoi
noanucobio: FanuHa
BnagnmuposHa QOageesa
[Mata: 2026.03.26 10:34:59

0300 I".B. ®aseeBa

@oH/T OL[eHOYHBIX Cpe/CTB OOCY)KIeH Ha 3acejaHUM Kadeapbl SKOHOMHKH W MeHeKMEHTa,

ripotokoJj1 Ne 8 ot 26 mapra 2026 rozsa
Nio60oBb

3aBenytomuii Kageapoit

9KOHOMUMKH U MEHEeDKMEHTa KOTﬂﬂpOBa
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ITacniopT ()oHAQ OLEHOUHBIX CPe/iCTB

HaripaB/ieHue noArotosku: 35.03.04 — ArpoHomust
HarpaseHue rnogrorosku: 38.03.02 MeHemxMeHT

JuciuniimHa: busHec nyiaHupoBaHue

Tabmwua 1 — IMacmopt dboHga orjeHouHbx cpeacts [TKoc-3; OTTK-11

Kon
OneHOYHBIE
Paznensr nue
®opmMupyemMble KOMIETEHIMM WIX UX YaCTH | MaTrepuabl U
JVICLIATI/TUHBI CTB
CpefcTBa o
Moaysb 1. TeopeTHuecKre 0CHOBbI OM3HeC-TUIAHUPOBAHUS
[InanvpoBaHue u KomrmsrotepHoe 45
MPOrHO3UpOBaHue B OIIK-11 CriocobeH BBISB/IATH U OL[EHUBATh TeCTUPOBaHUe
YCTIOBUSIX PBIHKA HOBbIE PbIHOUHbIE BO3MOKHOCTH, Onpoc 6
Cy1HOCTb U pa3pabatbiBaTh OM3HeC-TIaHbl CO3/JaHUS U KommnbrotepHoe 35
cofiep>kaHue Ou3Hec- | pa3BUTHS HOBBIX HallpaB/IeHUN TeCTUpPOBaHUe
TJIAHUPOBAHUS Ha esITe/IbHOCTU Y OpraHU3aLuii
P A P 5 Ornpoc 7
nipeANpUITUA
Mopaynb 2. CTPYKTypa M CO/iep)KaHue pa3/ie/ioB Ou3Hec-TJIaHa
CtpykTypa, KomrmbrotepHoe 20
odopmiieHre U TeCTUPOBaHUe
e3toMe Ou3Hec-
b Ornipoc 7
TJ1aHa
Uccnenosanuve u OMK-11 C 5 KomrisrorepHoe 20
aHa/m3 pbIHKa, MJ1aH ] TIOCOBEH BRIAB/IATE M OLEHNBATD TeCTUPOBaHUe
MapKeTHHTa HOBbIE PbIHOUHbIE BO3MOKHOCTH, Onpoc 7
= pa3pabaTbiBaTh OM3HEC-TUIaHbI CO3JIaHUS U
OpraHusalOHHbIN Ny KomrmsrotepHoe
pa3BUTHS HOBBIX HallpaBJIeHUN 50
I/1aH U MJ1aH o TeCTUPOBaHUE
JlesITe/IbHOCTU U OpraHu3aLyi
TIPOM3BO/ICTBA Ornipoc 9
[TKoc-3 CriocobeH ocyIiecTBsTh
KomribroTepHoe
oIleparjiOHHOe yIIpaBJieHue [1epCoHaJIoM U 25
o TeCTUpPOBaHHe
DUHaHCOBBIN MJIaH CTPYKTYPHBIM MO/Ipa3/ie/ieHueM
KonTtposibHas
OopraHu3aluu 30
pabora
KomrisrorepHoe 20
OLIeHKA DICKOR TeCTUpPOBaHUe
H P Ornpoc 5
Pecepar 25




1 OLIEHOYHBIE MATEPUAJIbI, HEOBXO/IUIMBIE JI/I1 OIJEHKV 3HAHUM,
YMEHUI Y1 HABBIKOB JIESITE/IBHOCTH B ITPOIIECCE OCBOEHUSA

JACIIUTUTAHBI

Mopayns 1. TeopeTrueckre 0CHOBBI OH3HEC-TIAHUPOBAHMUS

Tabauya 2.1 — Popmupyemble KomMnemeHyuu

O11eHOUHBIE
Kop v HaumeHoBanne | Kog v HauMeHOBaHMe MHAMKATOpa JOCTU)KEHUS
KOMITeTeHLUU KOMITeTeHLIUU (4acTh KOMIIeTeHLINN) MaTepuasbt 1
cpejicTBa
OIIK-11 Criocobex N/I-1. HaxoauT U OLleHMBaeT HOBbIe PbIHOYHBIE
BBISIBJIITh U OLIEHWBaTh | BO3MOXKHOCTH, HeOOXOZUMBIe [Jisl PelleHust
HOBbI€ DbIHOUHBIE MIOCTABJIEHHOU 3a/lauM.
BO3MO>XHOCTH, W-2. OcymecTBrsieT pa3paboTky 6u3Hec- KOMIIbIOTEpHOE
pa3pabatbiBaTh OM3HEC- | I11aHOB CO3/iaHHsl 1 PasBUTHS HOBBIX . TeCTHpOBAHKE
TJIaHbl CO3/laHus U HarpaBJ/IeHWH eaTe/TbHOCTH U OpraHu3aLym. Onpoc
pa3BUTHS HOBBIX
HaripaBJ/ieHUM
JesiTeNIbHOCTU U
opraHu3alun
Mogyns 2. CTpyKTypa U cofiep)KaHue pa3jienioB Or3Hec-1iaHa
Tabiuna 2.2 — @opMupyemMbie KOMIETEHIUH
O11eHOYHBIE
Kop v HaumenoBanne | Koz v HauMeHOBaHMe MHAMKATOpa JOCTU)KEHUS
KOMITEeTeHLIUU KOMITeTeHLIUU (4aCTh KOMIIETEHLIVN) MaTepHasbt 1
CpeJiCTBa
OIIK-11 Criocoben N/I-1. Haxoaut v oLjeHUBaeT HOBbIE PLIHOUHBIE
BBISIB/ISITh U OLIEHUBaTh | BO3MOKHOCTH, HEOOXO0IUMbIe /I/Is1 pellieHust
HOBbI€ PbIHOUHBIE MOCTaB/AEHHOU 3a/1aUH.
BO3MO>XHOCTH, WU-2. OcyecTBrsieT pa3paboTky 6u3Hec-
paspabaTbiBaTh OM3HEC- | TIAHOB CO3/[AHUSI U Pa3BUTHST HOBBIX
TIJIaHbI CO3/laHus U HarpaBJ/IeHUH /leATe/IbHOCTU U OpraHu3aLyi.
Pa3BUTHS HOBBIX KommbroTepHoe
HarpaB/IeHUN TeCTUpOBaHue
JleATeIbHOCTH U Ornpoc
OpraHu3aLun KonTponbHas
[TKoc-3 Criocoben NJI-1. Ocyl1ecTBsieT oneparoHHOe pabota
OCYILIeCTBJISITh yrpaBJ/ieHHe [1epCOHAI0OM U CTPYKTYPHBIM Pecepar
oriepaljMoHHOe ro/ipas/iesieHreM OpraHu3aluu
yrpaBJjieHue
TepCOHA/IOM U
CTPYKTYPHBIM
ro/ipas/iesieHiemM
OpraHu3aLuu




ONEHOYHBIE MATEPHUAJIbI 1 CPEICTBA VIS IIPOBEPKH
C®OPMHUPOBAHHOCTHU KOMIIETEHII

MOAYJIb 1. TEOPETUYECKUWE OCHOBBI BU3HEC-IIVTAHUPOBAHUSA

Tema 1 «Il/1aHupoBaHMe U IPOrHO3MPOBAHUE B YC/IOBUAX PbIHKa»
Tunosble 3ajaHusA
Bonpocs! 15 onpoca:
1 Cucrema mN/jIaHMpOBaHMSI B YC/IOBUSIX PbIHKA KaK OCHOBHOW MeTOJ, U COCTaBHas 4acTb
yIpaBJieHUs1 5SKOHOMUKOM.
2 TIporHo3upoBaHHe B PppIHOYHOM 5KOHOMUKe: TIOHATHE, COZlepPyKaHue, pOJib U 3HaUeHHe.
3 Bs3anMoCBs3b U OT/IMUMS TIPOTHO3UPOBAHKS U IJIaHUPOBAHUS.
4 PoJsib ¥ MeCTO IJIAHUPOBAHUSA B YIIPAB/I€HUY IIPeAIPUATHEM.
5 IlnanvpoBaHMe Kak HayKa ¥ BUJ, 5KOHOMUUYECKOM [1eITeIbHOCTH.
6 Cucrema M1aHOB: NIePCIIEKTUBHOE, CPeIHeCPOUYHOe, TeKylljee I/IaHupPOBaHue.

Kommuiekc TecToBBIX 3a/JaHUI
no Teme 1 «I[I1aHUpoOBaHHUe U MPOrHO3UPOBAaHUE B YC/IOBUAX PhIHKa»

Bbibepume HeCK0/bKO npasuwibHbIX 8APUAHMO8

IIponecc ynpas/ieHUs NpeANPUSTHEM CK/IabIBaeTCA U3 C/ieyoux GyHKimii:
+ctumysupoBanue (33,33333%)

+opranuzaiusi (33,33333%)

+KOHTpOJIb (33,33333%)

MOTHBaLUsI

VMHBECTHPOBaHUe

ayJuT

CoomHecume 31emMeHMbl 08yX CNUCKO8
@yHKIMY [IJIAHUPOBAHMA

1 Chay>Kut OCHOBO# /ISl IPUHSITHSL YTIPaBIeHUeCKUX pellieHri 1 1 Oyukyus
TIpe/ICTaB/IsieT COO0M YTpaB/IeHUeCKYIO JIeATeTbHOCTh, KOTOpast riaHupoBaHus (25%)
TIpe/lyCMaTpYBaeT BbIPabOTKY 1iesield 1 3a/jay YTIpaB/ie st
TIPOM3BO/ICTBOM, a TAKXKe orpe/iesieHHe IMyTell peai3aliyiu IJIaHOB.

2 DTO JedaTeNbHOCTh, HallpaB/JeHHasl Ha CO3/aHue W pa3BUTHE 2  DOyHKUUS
CTPYKTYPBbI XO35IMCTBEHHON CUCTEMBI. opranusanmu (25%)

3 3aksmoyaetcs B obecrieueHUH He0OXOJUMOM COT/IaCOBaHHOCTH 3 @yHKUUA
JIeNCTBUM pabOTHUKOB. KoopauHaLmu (25%)

4  KowmruiekCcHOe h3yueHue Mpou3BOICTBEHHO-X035IHCTBEHHOM 4  @yHKLUA aHa/IM3a
J1esiTeIbHOCTH C 1e/TbI0 KOHTPOJISI ¥ TIOBbIIIeHHs 3¢ ()eKTUBHOCTH (25%)

d)YHKL[I/IOHI/IPOBaHI/IH IMMPOKN3BOACTBA ITyTEM BbIABJIEHUA U
M06I/IJ'II/I3aL[I/II/I HMMEIINXCA pe3epBOB.

OyHKLIUA
IIPOrHO3UPOBAHUS
CoomHecume 3/1emeHmMbl 08yX CNUCKO8
IIpouecc niiaHMpoOBaHUs NMPOXOAUT B UETLIPE STarla:
1  TlepBbIit 1  Pa3paboTka oOIMX 11e/1ei
2 Bropou 2 OrnpepeneHre KOHKPETHBIX, JeTalTU3UPOBaHHbIX Lie/lel Ha 3a/laHHbIN
nepuos,
3  Tperuu 3 OnpepeneHuve nyTel U CpeJiCTB AOCTHKEHUS Lieyler

4  UetBepthli |4  KOHTpPOJBb 32 JOCTW)KEHHWEM TOCTaB/AeHHbIX Lieiei

AHasu3 BHeIlIHel cpeJibl

Pa3paboTka MUccuy UPMBI

Bgedume c kaasuamypbi Baw eapuanm omeema



— 3T0 HUHTeHCH(}UKAIUA TPYJOBOH M OOIECTBEHHOH /eATeTbHOCTH
PadOTHHUKOB Ha OCHOBeE MOBBIIIEHUS TBOPYECKOr0 MOTEeHI[Ha/Ia TMYHOCTH KO/VIEKTHBA.
AxTHBU3aIUs

Bgeoume c kaaguamypbl Baw eapuaHm omeema

npe/iecTByeT IJIAHUPOBAHHMIO M CTAaBUT CBOeH 3ajiauyed Hay4yHoe
npeJBH/ieHHe Pa3BUTHSA NMPOU3BO/ICTBA, a TAK)Ke MOMCK PellleHU, KOTopble 00ecreunBalT
pa3BUTHe NPOU3BO/CTBA B ONTUMA/ILHOM peXuMme.

IIporHosuposaHue

Bgedume c kaasuamypbi Baw eapuanm omeema

IIpOoTHBOMO/IO)KHOCTHI0 TJIAHUPOBAHHUA SIBJISIETCS , KOrja pelieHue
MPUHUMAETCsl HA OCHOBE CJIO)KUBIIMICA CUTYal[UH W/IM U3 ONbITa IVIAHOBHUKA.
WUMIIPOBU3AIIUS

Bblbepume HeCKO/bKO nNpasu/ibHbIX 8ApUAHMO8
IInaHupoBaHue UMeeT C/IeAyI0LIe CTOPOHBI:
+coLManbHO-3K0HOMUUecKyto (50%)
+0praHu3aloHHO-TeXHUYeCcKyo (50%)
TeXHUKO-IKCIITyaTal[MOHHYIO
TIPOU3BO/ICTBEHHO-X03SIICTBEHHYIO
KpeJIUTHO-(PUHAHCOBYIO

Bbibepume HeCKO/bKO NpasuwibHbIX 8APUAHMO8

K ¢akropam, 00yc/1aB/IMBalOIMM BO3PACTAKINYK P0/b HAayKH NJIAHUPOBAHHA, MOXKHO
OTHeCTH:

+pocT MaciTaboB 001[eCcTBeHHOTr0 TTPor3Bo/[cTBa (33,33333%)

+U3MeHeHre MeTO/I0B X03scTBOBaHUA (33,33333%)

+yC0)KHeHHe X03s1MCTBeHHbIX cBsizelt (33,33333%)

POCT U3/iepKeK TIPOU3BO/ICTBA

pa3BUTHE PEIHOYHOW MHGPACTPYKTYPbI

v3MeHeHre 00beMOB MPOU3BO/ICTBA

Bbibepume HecKo/bKO npaguibHbIX 8APUAHMOB

IIpuHATHe NUIAHOBBIX pelleHUl Bcerja CBA3aHo C UCM0/Ib30BaHUEM C/IeAYIOIUX PeCypCoB:
+TpyZoBbIe pecypchl (25%)

+Tipor3Bo/icTBeHHbIe (hoH/IbI (25%)

+uHBecTULU (25%)

+Bpems (25%)

TIpUBJ/iIeYUeHHbIE PeCYPChI

TIPUPO/IHBIE PeCYPChI

Bgedume ¢ kaaguamypbl Baw eapuanm omeema

IlnaHupoBaHue KakK MpeJCTaB/IsieT C000il COBOKYIMHOCTh CHCTeMaTU3HPOBAaHHbBIX
3HaHUM O 3aKOHOMepHOCTsIX (opMupoBaHusi U (YHKIMOHMPOBAHHA Pa3INUYHBIX
X035IMCTBEeHHBIX CUCTEM.

Hayka

CoomHecume 3/1eMeHMbl 08yX CNUCKO8
MeTtoabl HayKu IVIAHUPOBAHMUS:

1 TlpemycmaTprBaeT u3yueHrie OTHOLLIEHWM [T/IaHUPOBAHKS Kak 1 KonkpeTHO-
TIPOLIeCCOB, HAXOJSALIMXCS B CTaJUU Pa3BUTKS Y U3MEHeHNs 1107} HMCTOPUYECKUM MOAXO0T
B/IUSIHUEM JIeMCTBYIOIIMX Ha HUX (haKTOPOB. (25%)

2 [IlpeparnosiaraetT pacCMOTpeHHWe CUCTeMBI TIJIaHUPOBaHUSA 2 CucTeMHbIV TTOAXOT
TIPOU3BO/CTBA KaK eIMHOrO 11eJI0r0 ¥ BO3MOKHOCTh pas/ie/leHust (25%)

CUCTeMbI Ha MOJICUCTEMBI U MCC/IeJOBaHUS UX B3aMMO/IEHCTBUSI.

3 [IlpexcrassisieT MeTOZ, IOMCKA WU YTOUHEHUs] B3aUMOCBS3U 3 OkcrnepumeHT (25%)




COLIMa/IbHO-3KOHOMMYECKHX SIBJIEHUI OIMTBITHBIM IMyTeM.

4 3ak/rouyaeTcsl B CO3/JaHWU TaKOro aHasora IJlaHMpyeMoro 4 MopenupoBaHue (25%)
rpoLiecca, B KOTOPOM OTPa)KeHbl ero BaKHeUIlIre, C TOUKU 3peHUst
L[e/I MCCre/J0BaHusl, CBOMCTBaA.

KoMriieKCHBIN TIOIXO/

CoomHecume 3/1eMeHMbl 08yX CNUCKO8
BoeigensitoT cnenyroliye BU/ibl (OHI0B MpeAIIpUSITHS:

1 YacTe pon3BoACTBeHHBIX (POHIOB, yUaCTBYIOIIast B 1 OcHOBHBIE TIPOM3BO/ICTBEHHBIE

TIpoliecce MPOM3BO/ICTBA J/IUTe/IbHOE BpeMsi donzp! (33,33333%)

2 YacTb Npou3BO/ICTBEHHBIX (POH/IOB, 11€JTUKOM 2 O6opoTHbIe GhOHBI

notpebJ/isieMasi B Ka)K/IoM TIPOU3BO/ICTBEHHOM ITUKJIE (33,33333%)

3 ObecrieunBaroT Hecriepe6OMHOCTE TIpoOIieCcca 3 ®donAbI oOpalleHust

peanu3aLyy IpoLYKLUU U 3aKYNKU ChIPbs (33,33333%)
Henpon3sBo/icTBeHHbIE (OH/IbI

Bgedume c kaaguamypbl Baw sapuanm omeema

IUVIAHUPOBAHHS Ha MPeJNPHUATHH SB/IAETCA €ro [JeATe/IbHOCTb, M0/ KOTOPOoi
MOHUMAETCsl BHINO/THEHHE UM CBOUX (QyHKI[HIA.
OOBeKToM

CoomHecume 3/1eMeHmbl aeyx cnuckose
OCHOBHBIMU BUJjaMU [1eATe/IbHOCTU MPeATIPUSTUS SIBJISTFOTCS:

1 T'naBHOM 3a/aueti IB/sIeTCS MoydeHue Mpuob Ayt |1 Xo3sicTBeHHast 1eATe/IbHOCTh
yIOBJ/IETBOPEHUS COLIMA/IbHBIX U SKOHOMUUECKUX
noTpeOHOCTEeN COOCTBEHHUKA U WIEHOB TPYI0BOTO
KOJIJIEKTHBA

2 O6ecrieurBaeT yCIOBHS [I7Isl BOCIIPOU3BO/ICTBA 2 CouuanbpHas [esiTe/IbHOCTb
pabOTHMKA U pean3aliy ero MHTepecoB

3 HamnpagssieHa Ha CHW)KeHUE WU KOMIIEHCAL[UI0 3 OKojoruveckas JesiTeIbHOCThb
OTpHLIATe/TbHOTO BO3/IeMCTBUSI €ro MPOM3BO/CTBA HA

ITPUPOAHYIO CPEy

KOMMEPLIECKEIH AedaTe/IbHOCTb

TpynoBas feATe/lbHOCTh

Bgedume ¢ kaaguamypbl Baw eapuanm omeema

SIB/ISIETCSI  eJUHCTBEHHBIM BH/IOM peCcypcoB, KOTOPbIH B Xoje
MOCTYNaTe/IbHOTO0 Pa3BUTHs Ye/I0BeUecTBAa He TOJBKO He HCTOIAeTcsi, HO H
yBe/IMYMBAETCsl, KAYeCTBeHHO COBEPIIEHCTBYETCA M BMeCTe C TeM COeHCTByeT HaubOosiee
panuoHanbHOMY U 3¢ PeKTUBHOMY HCIIO/IH30BaHUSA BCeX PYTHX PecypCoB.

Nudopmarnus

Bgeoume ¢ kaaguamypbl Baw eapuaHm omeema

Kak (yHKOMsA yIpaB/ieHHs — 3TO /lesTeJIbHOCTb, HalpaB/ieHHasA Ha
Co3/jaHHe WM Pa3BUTHE CTPYKTYPbI X03UCTBEHHOU CHCTEMBbl.

Opranu3zanus

Beeoume ¢ kaaguamypbl Baw eapuaHm omeema

DoHABI o0ecnieynBaKT OecrepedoHOCTH MPoLiecca peaTu3aluu
MPOAYKIMH U 3aKYNKH ChIPbS.

obpaiijeHus

Bgeoume ¢ kaaguamypbl Baw eapuaHm omeema

I'maBHOM 3apauen AeATe/IbHOCTH TNpPeJANpUATHA ABIAETCS
MoJ/TyYeHue MPUOBLTH /1A YAOB/IETBOPeHHs COLHA/TBHBIX H IKOHOMHYECKHX MOTPeOHOCTeH
COOCTBeHHHKA U YJIEHOB TPY/0BOI0 KO/UIeKTHBA.

XO35ICTBEHHOM




Bgedume ¢ kaaguamypbl Baw eapuaHm omeema

K NMPOU3BO/CTBEHHbIM (POHJAM OTHOCHTCA YacTh TNMPOU3BOACTBEHHBIX
(¢oHg0B, yuacTByHOIIIasi B mpoLiecce MPOU3BO/CTBA JA/TUTE/IbHOE BpeMsi.

OCHOBHBIM

Bsedume ¢ knasuamypbt Baw sapuanm omeema

Ipe/CcTaB/IsieT c000ii MeTOo/ MOMCKA WM YTOUHEHHUs] B3aUMOCBA3H
COLHATbHO-3KOHOMHYECKHX IBJIEHUH ONBITHBIM MyTeM H CIY)KUT A1 anpodanuu
HaMe4YeHHBIX pelleHu.

OKCIlepyMeHT

Bgeoume ¢ kaaguamypbl Baw eapuaHm omeema

IUIaHUPOBaHUE SB/ISAETCA MNPOTUBOMO/IOKHOCTBI0 UPEKTUBHOIO,
MOTOMY UTO He HOCHUT 00513aTe/IbHBIN /I/IA MCIIO/THEHUsI XapaKTep.

NupukatuBHOE

Bbibepume HeCcK0/bKO npasuibHbIX 6APUAHMO8

B 3aBHCHMOCTH OT CPOKAa, Ha KOTOPBHIH COCTaB/ISIETCSl IUIAH, W CTeleHb /eTa/Tu3aluu
IJIAHOBBIX PacueToB NMPHHATO Pa3/iMuaTh:

+repcrieKTUBHOe myiaHupoBanue (50%)

+cpefiHeCpouHoe y1aHupoBaHue (50%)

JUPEKTUBHOE TJIaHUPOBaHKe

TaKTU4YeCcKoe MJIaHUpOBaHUe

1|eJIeBOe TJIaHMpOBaHKe

Bbibepume 00uH npaguibHblil apuaHm

IlepcrieKTHBHOE IJIAaHMPOBaHHE 0XBAThIBaeT mepuoj 0oJjiee
1 roga

3 net

+5 net

10 et

20 nmet

Bbibepume HecKo/bKO npaguibHbIX 8APUAHMOB

ITo copep)KaHHUIO MUIAHOBBIX pPelieHUu BbI/Ie/IAI0T:
+cTpaTernueckoe riaHupoBanue (33,33333%)
+0rnepaTUBHO-Ka/leHZapHoe IjianupoBanue (33,33333%)
+6usHec-rianupoBanue (33,33333%)

VH/IMKaTUBHOE TUIaHUPOBaHUe

TIPOTrPaMMHOe TIJTaHUPOBaHKE

Bbibepume HecKo/bKO NpaguibHbIX 8APUAHMOB

C TouKM 3peHus 00513aTe/IbHOCTH M/IAHOBBIX 3a/JaHUM Pa3/IMYaloT:
+avpeKkTHBHOe TiaHupoBaHue (50%)

+UHIMKaTUBHOe TyilaHupoBaHue (50%)

CTpaTeruueckoe rjiaHUpOBaHUe

TaKTUYeCKoe TJIaHUpOBaHUe

1|eJieBOe TIJIaHUPOBaHKe

CoomHecume 31emeHMbl 08YX CNUCKOB
ITo copep)KaHMIo IIaHOBBIX PellleHWN BbIJesIHOT:

1 OpueHTHMpOBAaHO Ha [AOATOCPOUHyIO mepcriekTuBy H |1  CrpaTeruueckoe
omnpezessieT OCHOBHbIE HarpaB/eHUs pa3BuTus |Ti1aHupoBaHue (33,33333%)
NpeAnpUsITUS].

2  YBsi3bIBaeT BCe 3JIeMeHThl MpeArnpUusTus JesiTebHOCTH |2  OnepaTUBHO-Ka/leHJapHOe
MpeANpuUsTUs B e[WHBbIM TNPOM3BO/CTBEHHBIM OpraHusM, |raHupoBanue (33,33333%)
BK/IIOUasi  TeXHWYECKYK  TOATOTOBKY  TPOW3BO/ICTBA,
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MdaTepHaJIbHO-TeXHHUYECKOe obecreueHue IMpOU3BOACTBA U

T.J.

3 IlpepgHa3HaueHO  [Jig
BHe/IpeHUSI TOI'0 U1K UHOTO MepOTIPUSTHS.

OLIEHKH  1]e/1ec000pa3HOCTH

3  busHec-IyilaHUpOBaHUe
(33,33333%)

TakTrueckoe IJIaHWPOBaHKE

Bbibepume HecKo/bKO NpaguibHbIX 8APUAHMOB

Bu3Hec-I/IaH MHBeCTUIIMOHHOTO MPOeKTa pa3padaTbIBaeTCs A/1s1 000CHOBAHUS:
+TeKyll[ero U rnepcreKTUBHOrO MIaHUPOBaHUsI pa3BUTHs TipeAnpusTus (25%)
+B0O3MOXXHOCTH MOTy4YeHUs] UTHBECTULIMOHHBIX U KPeIUTHBIX PecypcoB (25%)
+TIpe//I0)KeHUI 110 CO3/1aHHI0 COBMECTHBIX U MHOCTPaHHbIX MpeAnpusitii (25%)
+11e/1ec000pa3HOCTH OKa3aHUS Mep IoCy/1apCTBEHHOM MOAIeP)KKH (25%)

Bb16epume HEeCKO/IbKO Npaesu/ibHblX 6dpudHmoe

I[To ob6bekTam NIaHUPOBaHUS Pa3IMYaIOT:
+1eneBoe TuiaHMpoBaHue (50%)
+1nporpaMMHoe IyiaHupoBanue (50%)
TJIaHUPOBaHKe TIPOU3BO/ICTBA
TIJITAaHUpPOBaHHe COBITa
Ou3HeC-TITaHUPOBaHUE

CoomHecume 31eMeHMbl 08yX CNUCKO8
PaznnuaroT cienyoiye BUibl ((pOpMbI

IIJIaHUPOBdAHHWA U BU/IbI I1JIAHOB.

1 C Touku 3peHUs 00513aTeTbHOCTH 1  WHaukaTUBHOe mulaHUpoBaHue (25%)

TJIaHOBBIX 3a/laHUM

2 B 3aBUCHMMOCTH OT CpOKa 2 KpaTkocpouHoe nyiaHupoBaHue (25%)

3  Tlo copepkaHUIO TJIaHOBBIX pelileHud |3 TakTuueckoe rjiaHupoBaHue (25%)

4  Tlo cTemeHu oXBarTa 4  UYactuyHoe 1nsiaHupoBaHue (25%)
Ckob3silijee ylaHUpOBaHue

CoomHecume 3/1eMeHMbl 08yX CNUCKO8

PaznuuanT creayHoIye BU/ibl (hopMbl) IJIaHUPOBAHMS M BU/IbI T17IaHOB:

1 Tlo ouepeHOCTU BO BpeMEHU 1 BnHeouepegHoe rylaHupoBaHue (25%)

2 Ilo yuyeTy u3aMeHeHHs JaHHBIX 2 JKectkoe niaHupoBaHue (25%)

3 Tlo cdepam niaHUpOBaHUS 3 IlnanupoBaHMe niepcoHana (25%)

4 Tlo oO0beKTaM MJIaHUPOBaHUS 4 TlporpammHoe nyiaHupoBaHue (25%)
busHec-naHUpOBaHUe

CoomHecume 3/1emeHmMbl 08yX CNUCKO8

Pa3nnuarnT ciepyromue BUAbI (hopmbl) TVIAHUPOBAHUA U BU/BI IIJIAHOB:

1  TIlo copep>kaHUIO MJIAHOBBIX pelleHUi 1 OnepaTuBHO-KaneHJapHOe
rslaHupoBaHue (25%)

2 C ToukH 3peHus 00s13aTe/IbHOCTU TUIAHOBBIX |2  JIMpeKTHUBHOe TiaHUupoBaHue (25%)

3alaHuN

3  Tlo crerneHu oxBaTa 3 O6miee riaHupoBanue (25%)

4  Tlo cdepam njaHUPOBAHUS 4  TlnaHupoBaHHWe UHBeCTULM (25%)
JonrocpoyHoe 1jiaH¥poBaHue

Bblbepume 00uH npasuibHbIli 6apUAHmM

CpeaHecpoyHoe IUIAaHUPOBAHHUE OCYI{eCTBI/IAETCS Ha IEePUOJ,

no 1 rona

+ot 1 10 5 neT
oT 3 10 5 JieT
ot 5 1o 10 set

Bsedume c kaaguamypbl Baw eapuaHm omeema




BaxHeiiiuMm u3 GaKkTopoB, onpe/eSOIIMX BHYTPU(pHUPMeHHOe IUIaHUPOBaHUe, SIB/ISeTCs
KaluTa/lia, KoTopas YyCWIMBaeTcsi 3a C4YeT mpouecca

AuBepcu(UKaIUM KanuTasna.
KOHLIEHTpaLust

Bbibepume HecKo/bKO npaguibHbIX 8APUAHMOB

Cpean MHOXXecTBa ()aKTOpOB, BIAMAKMIMX Ha (opMy I/IAaHUPOBAHHMSA MO)XKHO BbIAE/IUTH
c/eayoigue:

+KOHLIeHTpauus KanuTana (33,33333%)

+ypOBeHb MeXaHU3allMy ¥ aBTOMaTH3aluM yripaB/eHus npeanpustiem (33,33333%)
+reorpadurueckoe pacrnosiokeHue rnpeanpustus (33,33333%)

pa3Mep yCTaBHOI'O KanuTasa MpeArnpusiThs

COCTOsIHME UMYIllecTBa U (PMHAHCOBLIX CPe/ICTB

nioBbIiiieHre 3 (PeKTUBHOCTH AeSITeTbHOCTH TIPeTIPUITUS

Bbibepume HeCcK0/bKO npasuibHbIX 6APUAHMO8

OCHOBHBIMH 3/1IeMEeHTaMH CHCTeMbI IVIAHUPOBAHUSI AB/IAIOTCS:
+11aHOBBIM niepcoHan (33,33333%)

+MexaHu3M riaHupoBanus (33,33333%)

+uHbopMaiioHHoe obecmieuenue (33,33333%)

KOHBIOHKTYpa PbIHKA

11eHoo0pa3oBaHue

MapKeTUHTOBasi TIOJIUTUKA

CoomHecume 3/1emeHmbl 08yX CNUCKO8
B cocraB ()yHKIMI NIJIaHUPOBaHUS BXOAT:

1 C TOMOLLIbIO rnpolecca  IlaHMpoBaHusi  Ao/bkHO|1  MotuBauus (33,33333%)
VHULIMMPOBAThCS 3((deKTUBHOEe HCII0/b30BaHHe MaTepHabHOrO U
VHTEJIEKTYa/TbHOTO MTOTeHIIMa/Ia TIPe/IPHSITHSI.

2 TlnaHupoBaHMeE JO/DKHO 00eCreunTh BIOOP AOMYCTUMBIX U |2  OnTUMM3aLys
HawlyylllMX, C TOUYKW 3peHHs OrpaHuueHud, anbrepHatuB|(33,33333%)
VICII0/Ib30BaHUsl PeCypCcoB

3 IlnaHupoBaHWe [O/DKHO TIpefioTBpaljaTh KOH(IUKTHL |3  KoopauHaims 51
YUMTBIBaTh WHTErpaLui0 pas3nyHbiX cdep AesATesbHOCTH |MHTerpanums (33,33333%)
TIpeJIIpUSITHS.

YMeHbl1lleHUe C/I0’)KHOCTU

CoomHecume 31emMeHMbl 08yX CNUCKO8
B cocraB ¢yHKIMiI nJIaHUpoBaHUA BXOAT:

1 C mnomolplo TJIAHUPOBaHUS CO3/jaeTcsl eUHbIN Topsfok|1l  YropsigoueHue
JIeNCTBHUM BCceX paOOTHUKOB TPeATIPHUATHS. (33,33333%)

2 TouHOe NPOrHO3UpPOBaHME COCTOSIHUSA KakK BHellIHeW, Tak U|2  IIporHo3upoBaHue
BHYTPEHHEeN CpeJbl TMpeANpUsITHs MyTeM cucTeMathuyeckoro |(33,33333%)
aHanM3a Bcex (hakKTOpOB

3 TlnaHWpoBaHUs JO/DKHO YUWUTHIBAaTh (haKTOp pUCKa, uTobbI|3  ObecreueHue
130e>KaTh UM YMEHBIIIUTD €ro. 6e3omacHoctH (33,33333%)

KoHTposb

CoomHecume 31eMeHMbl 08yX CNUCKO8
MeToab! NIJIAHUPOBAHUA HA NMpeIIIPUATHU:

1 Tlpu wucnons3oBaHuM 3Toro Mmetogall  banmaHcoBbiii MeTos (25%)
COCTABJISIFOTCS MaTepuasibHble, TPYAOBbIE W
¢rHaHCOBBIE OalaHCHI.

2  [lpu nnanupoBaHuM mNpumeHsieTcsa Lenad|2  HopmaTuBHbI MeTof (25%)
CUCTeMa HOPM Y HOPMaTUBOB HCII0/Ib30BaHUS
pPecypCoB IIpeJIIPUITHS.
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3  HUcnonw3yetcs npu riaHupoBanuu |3 TIporpammHo-LiesieBol MeToz (25%)
WHHOBALIMOHHOTO Pa3BUTHsI TIPeATIPUSTUS

4  Ilpumensercs rpu IJIaHWpoBaHuM (4 ~ MeTos  IIaHWUPOBAHUS II0  TEXHUKO-
W3/lep>)KeK  TPOUW3BOACTBA U peanu3aliiM | 3KOHOMHUeCKUM (pakTopam (25%)

MPOAYKLMH, MPOU3BO/ICTBEHHON MPOrpaMMbl U
JPYTMX pas3fe/ioB IulaHa SKOHOMMUYECKOro |
COLIMa/IbHOI'0 Pa3BUTUS TIpeJTIPUATHS.

['paduueckuii MeTo[

Bgedume c kaasuamypbl Baw eapuaHm omeema

HO,E[ IVIAHUPOBAHUA IMOHHUMAETCHA COBOKYIMHOCTb CPeACTB U METOA0B, C
NMoMOIbI0 KOTOPBIX IPDUHUMAKOTCA IIVIAHOBBbIE DpeIIeHus, Hu o0ecieunBaeTca MX
peain3anusa.
MeXdaHHU3MOM

Bbibepume HeCK0/bKO npasuwibHbIX 8APUAHMO8

Bo3pacTaHue po/id TNJIAHOBBIX Pa0OTHHKOB B YNPaB/JIeHHH MOXeT OBbITH 00BSICHEHO
C/IeAYIOIUMH NPUYHHAMM

+BO3pacTaHWeM WHBECTUL[MOHHOTO M HAyKOEMKOTO XapaKTepa COBDPEMEHHOrO IPOM3BO/ICTBA
(33,33333%)

+TIOBBIIIIEHWEM 3HAUMMOCTH TBOPUECKOTO TPyZa BceX paboTHUKOB (33,33333%)

+ycuneHueM KOJJIEKTUBHOTO XapakTepa Tpy/a (33,33333%)

TIo/i/iepyKaHieM PaBHOBECHsI MEXX/y CIIPOCOM Ha pabouyro CHITy U ero Ipe/jioyKeHreM
yPaBHOBeIIIMBaHUEM YKOHOMUUYECKUX HHTEPECOB 0OEKTOB TPYAOBBIX OTHOIIEHUH

Bbibepume HecKo/bKO NpasUibHbIX 6APUAHMOB

K cpeacTBaMm, o0ecniedHBaroOIUM MPOLeCcC NJIAHUPOBAHHUSI, OTHOCATCS:
+uHbopMaioHHoe obecrieuenue (33,33333%)

+TexHuueckoe obecrneuenve (33,33333%)

+mporpammHoe obecrieuenue (33,33333%)

KaZipoBoe obecrieueHre

¢buHaHCOBOE obecrieueHre

pecypcHoe obecrieueHue

Bsedume c kaaguamypbl Baw eapuaHm omeema
ITo cTemeHH 0XBaTa BBIJIE/IAIOT 001ee U I/IaHMpPOBaHMe.
YacTUYHOe

Bgeoume ¢ kaaguamypbl Baw eapuaHm omeema

BHemHsAA cpeja BiMsAeT Ha ¢opMy IUIAaHMPOBaHUS uYepe3 JBe Ipynnbl ()aKTOPOB:
U BO3/1eliCTBHS.

IIPSIMOr0, KOCBEHHOI'0

Bgeoume ¢ kaaguamypbl Baw eapuaHm omeema

, TIpejIo/araeT, 4YTo NpH COCTaBJ/IeHMU IUIAHA JO/DKHBI
OBITH yUTeHBbI BCe COOBITHA U (haKTOPHI, MMeEIOII{e 3HAYEeHHe /ISl IPUHATHSA PelleHHs.
ITonHOTA TI/TAHUPOBAHUSA

Tabmua 3.1 — KpureprM OLIeHKH C(DOPMHPOBAHHOCTH KOMITeTeHIUM
Kputepun orieHMBaHUs CHOPMUPOBAHHOCTH KOMITETEHI[UH
Kog u (4acTH KOMITeTEeHLIUN)
HalMeHOBaHUe Ha 6a30BOM YPOBHe Ha TMOBBIIIIEHHOM YPOBHE
WHIUKaTOpa COOTBETCTBYET
COOTBETCTBYET COOTBETCTBYET
JOCTYKEHHUST OL[eHKe
KOMIETeHLIN (Y (OB NETBOPUTENIbHO OL[eHKEe «XOPOILI0» OL[eHKe «OTJIMUHO»
Y b 65-85% oT 86-100% ot
(uactu » 50-64% ot
MaKCHMa/IbHOT'O MaKCHMaJIbHOTO
KOMITETEHIMH) MaKCHMaJIbHOT'O
Ganna Ganna
Ganna
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OIIK-11

N/-1. HaxoauTt u
OLlIeHHBaeT HOBbIe
PbIHOUHBIE
BO3MOXXHOCTH,
HeoOXOAUMbIe [I7Ist
pellieHust
MOCTaB/I€HHOU
3a/laum.

na-2.
OcyuectBiser
pa3paboTKy Ou3Hec-

Brnageer matepuaniom
TI0 TeMe, HaXOJUT U
OL|eHMBaeT HOBbIE
PLIHOUHBIE
BO3MOXKHOCTH JIJIsI
pereHus
MOCTaB/I€HHOU
3a7laun, HO
UCTILITBIBAET
3aTpyHeHus 1pu
pa3paboTke Ou3Hec-
TUIAaHOB CO37aHUS U

Bnageet MmaTepuaniom
10 TeMe, HaXOJUT U
OLIEHWBAeT HOBbIE
PBIHOYHBIE
BO3MOYKHOCTH [IJIsI
peleHust
MOCTaBJeHHOMN
3ajlauu, HO JIOTTyCKaeT
HETOUYHOCTHU TIpU
pa3paboTtke 6Or3Hec-
TIJIAaHOB CO3ZIAHUS U
Pa3BUTHUS HOBBIX

BrnageeT MmaTepuaniom
10 TeMe, HaXOJUT U
OLIeHMBAeT HOBbIE
PBIHOUHBIE
BO3MOXXHOCTH [I/IsT
pelLIeHHs
T10CTaBJ/ICHHOM
3a/]auM,
pa3pabaTbIBaeT
Ou3HecC-TIaHbI
CO3[JaHUST ¥ Pa3BUTHSI
HOBBIX HarpaB/IeHUH

TIJIAHOB CO3/IaHUSA U | pa3BUTUS HOBBIX HarpaB/ieHUN JesITeIbHOCTU U
Pa3BUTHSI HOBBIX HarpaB/IeHUN [esTe/IbHOCTU U opraHu3saLum
HaripaBJIeHUH JleATe/IbHOCTH U OpraHu3aruu.

JesiTeIbHOCTU U OpraHu3aLvi.

OpraHu3aLUil.

Tema 2 «CyIIHOCTB H CO/iep)KaHne OU3HeC-IVIaHUPOBAHMS HA NMPeAIPUATHI»

TunoBblie 3aaHus

Bonpocs! 15 onpoca:

NOOUTLR WN -

KoMIuiekc TecTOBBIX 3a/laHHM
1o Teme 2 « CyIJHOCTD U COfiep>KaHHe OU3HeC-TVIaHNPOBAHUS Ha MPeAIPUATHI»

Bgedume c kaasuamypbl Baw eapuaHm omeema

Hensro

Ou3HeC-NJIAaHUPOBAHUA
NpeANpPUATHA Ha O/IDKalIMe M OTAAa/IeHHbIE MePHO/bI B COOTBETCTBUHU

ABJ/IAETCA

IVIaHUPOBAHHE

[peANpUHUMATETBCTBO U OM3HEC-T/IaHWPOBaHKE, POJIb M MECTO B 9KOHOMHUKE.
CopepykaH¥e TpeJIPUHIMATebCKOH [iesTeTbHOCTH.
3HaueHVe ¥ MeCTO OM3HeC-TIaHUPOBaHUS B YIIPaBIeHUU TIPe/INIPUSTHEM.
3azaun, PyHKIMK ¥ TIPUHLIMTTEI OM3HeC-T/IaHUPOBaHUSI.
Crpaterusi pa3BUTHs TIPETIPUSTHSI.
OpraHu3anysi rpotecca 613HeC-TIaHUPOBaHWSI.
Twuriel 6U3HEC-TIPOEKTOB.

C MOTPeOHOCTSIMHU PhIHKA U BO3MO)KHOCTSAMH MO/TyYeHUsI He00X0/[UMBIX PeCypCoB.
XO03SIICTBEHHOM JesiTe/TbHOCTU

Bgedume ¢ kaaguamypb! Baw eapuanm omeema

bu3Hec-my1aH — 3TO0 » B KOTOPDOM JdeTCsd OnMCdHHue€ OCHOBHBLIX pa3jejioB
Pa3BUTHA OPradHU3dIlMM HAd KOHKYPDE€HTHOM PbIHKE C y4eTOM COOCTBeHHBIX M 3aeMHbIX

(pHAHCOBBIX MCTOYHHKOB, MaTepHAJBHBIX M  Ka/J[pOBbIX BO3MOXXHOCTeH M
Npejro/iaraeMbIX pHCKOB, BO3HUKAIIIMX B NpoLiecce peaiu3anii NpeAnpUHIMATe IbCKUX
NMPOEKTOB.
JIOKYMEHT

Bbibepume 00uH npasuabHblli 8aApUaHmM

Ilpy MIAaHUPOBAHUH CBOEH [eATeTLHOCTH TpeANPUHUMATE/NIH, MPEXAe BCEro, AO/DKHBI
YUYUTBHIBAaTh Takue (aKTOPhbl, KaK JKOHOMHUYECKOT0 Pa3BUTHS,
MEeHAIOIHeCs MPaBKu/ia X03HCTBOBAHMSA.

L[UK/TUYHOCTD

+HeCTabU/ILHOCTE

HeTpepLIBHOCTb

[IOCTOSIHCTBO

3amMe/|jIeHHe
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Bgedume c kaasuamypbi Baw eapuanm omeema
Jnsa peanusanuu 0M3Hec-TIaHA MOTYT NMPHBJ/IEKaThCA CPeJCTBA MpeANpUATHA, CPe/CTBa

WHBECTOpa

Bblbepume HeCKO/bKO nNpasu/ibHbIX 8APUAHMO8

Bu3Hec-n/1aH BK/II0YaeT:

+1e/b U 33/jauM Ha niepcrieKTuBy (33,33333%)

+0LIeHKY CHJTBbHBIX U C/1a0bIX CTOPOH KOHKYPeHTOB (33,33333%)
+0LIEHKY pecypcoB, He0OXOAUMBIX /IS JOCTHXKeHus 1enei (33,33333%)
KOHTPOJIb 3a XO/I0OM peanu3aliiy NpoeKTa

Bblbepume 00uH npasuibHbIl 6apuUAHmM

Yem, 10 CyTH, AB/IAETCA OM3HEC-T/IAH MO OTHOIIEHUIO K MPeNPHATHIO:
MO/Ie/bI0 AeSITe/TbHOCTH TIPEeJTIPUSITHS B 1]e/IOM

OLIEHOUHBIM [JOKyMEeHTOM (PMHAHCOBOM JleATeTbHOCTH

+IIPOrHO30M ZIeSITe/IbHOCTH Ha OJTMKAMIITHE MTA OTa/IeHHBIN TTePHUO/IBI
OINTHMMa/bHOW CTPYKTYPOU yIIpaBJ/IeHuUs

Bbibepume HecKobKO npaguibHbIX 8APUAHMOB
Ha uTo opHeHTHpPOBaH OU3HeC-II/IaH:
KOPPeKTUPOBKY I'OZI0BOTO I/1aHa
+mpuBieyeHre nHBecTULMH (50%)

+pasButue npeanpusaTys (50%)

aHa/Iu3 JlesiTe/IbHOCTH NpeJIIpUATUS

OLIeHKY IepCIIeKTUB pa3BUTHS PhIHKA

Bbibepume 00uH npasuibHbIll 8apUAHM

BusHec-m1aH — 370 ...

+I0KyMeHT, B KOTOPOM /IaeTCsi OTTMCaHWe OCHOBHBIX pa3/ie/ioB Pa3BUTHS OPraHU3aluU C yUeTOM
COOCTBEHHBIX U 3aeMHBIX (PHAHCOBBIX UCTOUHHKOB, MaTepHA/IbHBIX U KaZ[pOBBIX BO3MOKHOCTEH
U TIpe/roJiaraeMbIX PUCKOB, BO3HHUKAIOIIUX B TIPOIeCCe peayu3al[iyl TpeJrpUHIUMAaTeTbCKUX
MIPOEKTOB

JIOKYMEHT, OTPaKaroIliii CCTeMy TIoKa3aresei

JOKYMEHT, OTPa’KaloI1ii CUCTeMY B3aMMOCBSI3aHHBIX pellleHUi, HarlpaB/IeHHbIX Ha J0CTKeHHe
)KesiaeMoro pe3y/bTaTa

JOKYMEHT, perJlaMeHTHUPYIOIIUK paboTy TpeAnpUsITHS

Bgedume ¢ kaaguamypbl Baw eapuanm omgema

Ileslbl0 MOATrOTOBKH OM3HeC-TI/IaHA SIBJISIeTCA BbIPA0OTKA CTpaTerH4yeckoro AOKyMeHTa,
ompejie/ISIIOIero HanpaB/IeHUs npeApUATHSIL.

Pa3BUTHS

Bbibepume HeCcK0/bKO npaguibHbIX 6APUAHMO8

Ile/1b10 MOATOTOBKHU OM3HEC-TIJIaHA AB/IAETCH:
+momyueHre 6aHKOBCKoro KpeauTa (50%)

+T0MCK MOTeHL[MaTbHbIX NTapTHEPOB U MHBECTOPOB (50%)
pa3paboTKa U MOCTPOeHNe CUCTeMBI TIJIaHOB TIPe/TIPUSTHS
yCcuieHre KOHTPOJIs

Bbibepume HecKo/bKO NpagUibHbIX 8APUAHMOB
Crparernueckoe nyilaHHpPOBaHUE BK/IIOYAET B Ce0si:
+onpesenenre muccuu (33,33333%)

+dopmupoBaHue npenockuiok (33,33333%)
+onpesesieHre U pacnpegenenue pecypcos (33,33333%)
oripejiesieHre roZioBoro (poHia 3apaboTHOM MJIaTh
aHa/IM3 [IBKeHUsI IeHeXKHbIX CPe/ICTB

13



pa3paboTKy KaseHAapHO-TIaHOBBLIX HOPMAaTHBOB

Bbibepume HeCcK0/bKO npasuibHbIX 6APUAHMO8

IIpuMeHeHNe CTPaTeru4ecKoro MJIaHNPOBaHUsI N03BOJISIeT:

+TI0/ITOTOBUTHCS K UCTIO/Th30BAHHUIO 0/1arONPUSITHBIX BO3MOYKHOCTEH /151 pa3BUTHs OM3Heca
(25%)

+BBISICHUTH BO3HHUKAIOIIMe OMacCHOCTH U TIpobsieMbl (25%)

+y/y4dlIuTh KOOPAWHALMIO AelCTBUM B opraHu3aluu (25%)

+T100yJUTh MeHeKepPOB K peasM3ariiy CBOUX pereHui (25%)

TIOBBICUTh 3aMHTEPECOBAHHOCTb PAOOTHUKOB B BBITIOJIHEHWH TJIAHOBBIX 3aZlaHUM
JleTa/M3UpOoBaTh MPOU3BO/ICTBEHHYIO POrPamMMy

Beeoume c kaaguamypbl Baw eapuaHm omeema
I/IaHa IMPOA0/DKaeTCs B TeUeHHe BCero rnepruoja CylecTBOBaHusA

KOMITaHMH.
Koppektuposka

Bbibepume HeCK0/bKO npasuibHbIX 8APUAHMO8

B ocHOBe ycrnielIHOM CTpaTeruy J0/DKHO Jie)KaTh CO3/jJaHHe U MCII0/Ib30BaHue
KOHKYPEeHTHBIX PeUMYIeCTB, K KOTOPbIM OTHOCUTCS:

+C1ocoOHOCTh TIPO/iaBaTh MPOAYKIMIO TI0 HU3KUM LieHaM (33,33333%)
+obecreueHre BLICOKOTO KauecTBa npoaykimu (33,33333%)

+KOMIJIEKC CepBUCHBIX ycyT (33,33333%)

paciivpeHre HOMEeHK/IaTypbl TOBapOB

COKpallleH’e yKc/ia paboTHUKOB

POCT MPOM3BO/ICTBA

Bbibepume HecKo/bKO NpaguibHbIX 8APUAHMOB

dakTopamu, onpe/ie/IIOIIMMHA KOHKYPeHTOCIIOCOOHOCTH NPeATPUATHS, SIB/ISIIOTCSI:
+noTeHyan npeanpusaTys (33,33333%)

+ymernbiit BBIOOp cTpaTteruu (33,33333%)

+(uHaHCOBbBIE pe3y/bTaThl fesiTebHOCTH (33,33333%)

JIOTIOJTHUTeTbHOe (PUHAHCUPOBaHKe

POCT BLIDYUKHU OT peanu3alyn

Bbibepume HeCK0/bKO npasuibHbIX 8APUAHMO8

Ha BBI0Op CcTpaTernu BAUSKOT c/iefyouye (aKkTophbl:
+COCTOsIHME U TIpe/ICKa3yeMOCTh BHellIHel cpefsl (33,33333%)
+noTeHuyan npeanpusaTys (33,33333%)

+daxTop Bpemenu (33,33333%)

CTPYKTypa nepcoHasia npeArpusTys

TIPOM3BOUTE/ILHOCTD TPY/Ja

CoomHecume 3/1eMeHmbl aeyx cnuckose
CrpaTernu pa3BUTHs CTPYKTYPHUPOBAHbI C/IeIYIOIMM 06pa3oMm:

1 Crparteruu, SBSIOIIHECS OOIIMMU ZJ1s1 BCeX mozpaszenenuii |1 KopropaTuBHbIe

npeANpUsITUS (33,33333%)

2 CrpaTeruu 1o HarpaBJ/IeHUsIM JiesIiTe/TbHOCTH opranu3anu |2  Crparerum Or3Heca
(33,33333%)

3 Crpareruu pasBUTUS OTAENbHBIX CTOPOH JeSTe/IbHOCTU 3 @yHKLMOHA/IbHbIE

OpraHu3alyu (33,33333%)
KoHKypeHTHbIe
[TpuHsTHS peleHui

Bbibepume HecKo/bKO NpaguabHbIX 8APUAHMO8
K ¢yHKIMOHATBHBIM CTPATerusiM NpeAnpHATHS OTHOCATCS:
+cTrparerus MapketuHra (33,33333%)
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+¢uHaHcoBas crparerus (33,33333%)
+cTpaTerus npou3sBo/cTBa (33,33333%)
cTparterust 6u3Heca

cTparerusi CMeHbI BUZIoB Ou3Heca

Bblbepume HeCKO/bKO nNpasu/ibHbIX 8APUAHMO8

K ¢dbyHKIMOHATBHBIM CTPATerUsiM TIPeATIPUSITUS OTHOCSITCS:
WHHOBalMOHHas crpaTerus (33,33333%)

coumasnbHas crparerus (33,33333%)

sKosnoruueckas crpaterus (33,33333%)

KOpIiopaTUBHasi CTpaTerust

CTpaTerusi BEDKUBaHUS

CTpaTerus rpopbiBa

CoomHecume 3/1emMeHmMbl aeyx CnuckKose
D YHKI[MOHA/IbHbIE CTPaTeruu NpeArpUsTHsI:

1 ObecreurBaeT UHGOPMALIMOHHBIE, CTPATErMUECKHE U 1 Crparerus MapkeTvHra
orepaTHBHBIE CBSI3U NPeATPUSTHS C BHEIIHEeN Cpefion (33,33333%)

2 Ilpepnonaraet ()opMHUpOBaHUE U UCTIO/Ib30BaHUE 2  ®uHaHCOBasi CTpaTerus
(MHAHCOBBIX PeCypCOB [/l peanu3aly 6a30BOM CTpaTeruu (33,33333%)

TIpe/INPUSITUS

3  Css3aHa c obecrieueHHeM Ipoliecca BOCIIPOU3BO/ICTBA 3  CoumanbHasi CTpaTervs
paboueii CHIbI Ha TIPeATIPUSATHU (33,33333%)

VHHOBaLMOHHAs CTpaTerus

Coomuecume 31eMeHMbl aeyx Cnuckoe
@ynxunonaﬂbﬂme CTpaTeruy npeanpuaTysi:

1 TIpexcrapnsieT cuctemMy (akKTOPOB M YC/IOBHM, HeoOxonumbix |1 HHOBaIMOHHAs
JU1s1 Pa3BUTHSI MTHHOBALIMOHHOTO MOTEHIMaa crparerus (33,33333%)
2 Cgps3aHa c pa3pabOTKO U peann3alyieid 0CHOBHBIX 2 IlpousBoncTBeHHas
HaripaB/ieHUH JesiTeIbHOCTU MPeANPUSITUS 0 BBITTYCKY NMPOAYKLMH | cTpaTterus (33,33333%)
3 TlpemycmatpuBaet pa3paboOTKy CUCTEM MepOTIPUSITHI 110 3  DKoJjoruyeckas
PELIeHUI0 MPUPOI00XPAHHBIX MTPobIeM crparerus (33,33333%)
Crparerusi MapKeTHHIa

Bbibepume HeCK0/bKO npasuwibHbIX 8APUAHMO8

Bujbl cTpaTeruv 00beJUHAIOTCS B C/IEAYHOIIHe IPyNnbI:
+HactynatenbHas (33,33333%)

+o6oponuTenbHas (33,33333%)

+cmeHbl BUI0B Ou3Heca (33,33333%)

TIPOM3BO/ICTBEHHAs

KOpITOpaTUBHas

VHBECTUL[MOHHASs

CoomHecume 3/1emeHMbl 08yX CNUCKO8
Bujpl cTpaTeruu 00beJUHAKTCA B CIeAyIOIHe rPYIIIbI:

1 PaccuvraHa Ha 3aHsITHe JIUJUPYIOIIEro MoJI0KeHUsT Ha
DbIHKE W/ B OTPac/iu

1 HaCTyHaTeIIBHaH CTpaTerua
(33,33333%)

2 [lpeamnonaraeTr coxpaHeHue GUPMOI UMetoLLeHCs
PBIHOYHOM [TOJIU U yZiepKaHHe CBOMX MO3UL[MI Ha PbIHKE

2 ObGopoHuTe/NbHAS CTPATeTHs
(33,33333%)

3 HUcrnonb3yeTcs B CBSI3U C HEOOXOAUMOCTBIO
nioBbImIeHus 3 (HEeKTUBHOCTH, KOT/1a HaO/II0Jar0TCs CTiaZibl B
5KOHOMMUKE

3  Crparerus cokpaujeHus
(33,33333%)

HPOI/I3BO,E[CTB6HHBH CTpaTerud

I/IHHOBa]_[I/IOHHaH CTpaTerud
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Bblbepume HeCKO/bKO nNpasu/ibHbIX 8ApUAHMO8

Crparerus ¢opMHUpOBaHUsI YHUKA/TBHBIX KOHKYPEHTHBIX PEeUMYILeCTB BK/THOUAeT:
+CoBepIlIeHCTBOBaHKe TOBAapHOTO rpe/oxkeHus (33,33333%)

+pa3BuTHe noteHuuana npeanpustus (33,33333%)

+ugeHTUPUKaII0 KOHKYpeHToB (33,33333%)

oripe/iesieHHe KOHKPeTHBIX, [1eTaTM3UPOBaHHbIX 1ie/iei

V3MeHeHUe MeTO/IOB X035TCTBOBaHUS

Bgeoume ¢ kaaguamypbl Baw eapuaHm omeema

VlHHOBaI[MOHHOE pacIIMpeHHe acCOpTUMeHTa peaausyercsi B , T.e. B
BbIX0/le Ha PBIHOK CO CTpaTerdeid, KaueCTBeHHO OT/IMYHOW OT MpexHel Osaropaps
OCBOEHHI0 HOBOT'0 TOBapa ¥ HOBOI'0 PhIHKA.

JvBepcuUKaLiu

Bblbepume HeCKO/bKO nNpasu/ibHbIX 8ApUAHMO8

K MHHOBaLIOHHBIM NPe//I10)KeH!sIM 110 COBepPIIIeHCTBOBAHHMIO TOBAPHOI'0 MPe//I0KeHUs
OTHOCATCS:

KaueCTBEHHO HOBbIe 00pas3iibl, BK/ItOUast 3aMeHuTe N (25%)

HOBBIe JIMHUU [J1s1 penpusitus (25%)

reperno3uiMoHupoBaHue (25%)

CHWKeHue 11eH (25%)

TIOBBIIIIEHNE 1IeH

CcMeHa BU/I0B OM3Heca

repenpoQuirMpoBaHye

Bgeoume ¢ kaaguamypbl Baw eapuaHm omeema
MpeACTaBJ/IsieT C000H MpoLecc pacnpocTpaHeHusi (afanTai) HOBBIX
TOBApOB Ha PbIHKE, 0T BBe/JeHHsI MPO/AYKTa /10 HACHIIeHUs1 PhIHOYHOT0 CerMeHTa.

Oudbdysus

CoomHecume 3/1eMeHMbl 08yX CNUCKO8
[IpMeHsIeTCsI PsiJi CXeM AuBepCUbHKaIUH:

1 Tlpepamosiaraet eAMHCTBO MPeXKHUX U HOBBIX |1 CBsizaHHasi AuBepCUbUKALIUS
TIPOU3BOJICTB (33,33333%)

2 Bxroyaet TexHOMIOTUUeCKH pasHopofHble |2 CwmexxHas auBepcudukaius (33,33333%)
TOBAaphbI, peajii3yeMble Ha OJHOM PbIHKe

3 TlpemycmatpuBaeT pa3HOPOJHOCTb PHIHKOB |3 HecBsi3aHHasi AuBepcudUKaLys
Y TIOCTaB/IsIeMbIX Ha HUX TOBApOB (33,33333%)

CMeliaHHas JuBepcUpUKaLUs

I"opu3oHTanbHasi AUBepcubUKalus

Beeoume ¢ kaaguamypbl Baw eapuaHm omeema

— 3TO COBOKYMHOCTH CBOWCTB MNPOAYKLHH, 00yC/IaB/IMBAIOIINX ee
NPUrOAHOCTH Y/AOBJ/IETBOPATH OMNpeje/ieHHble YC/I0BHS CO3[aHUfA, JKCIUIyaTallMd WIH
noTped/IeHUsI U3/ e/usl.

KauectBO

Bsedume c kaaguamypbl Baw eapuaHm omeema

Ctparernueckoe — mop0op ToBapa K 00pa3y JKW3HHM MOTpeouTes,
C03/laHHe HeKoero o0pa3a, OT/IMYHOr0 OT APYrHUX.

TMO3UIL[MOHKMPOBaHKE

Bsedume c kaaguamypbl Baw eapuaHm omeema
Crpareruss (opMHMPOBaHHS YHHKAQJIbHBIX KOHKYPEHTHBIX MNpPEeHMMYIIeCTB Ha 0ase
KOHKYPEHTOB TpeJycMaTpuBaeT OLIEHKY HMX OCHOBHBIX

KOHKYPEHTHBIX CHJL
W/IeHTU(UKALIUK
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Bbibepume HecKobKO npaguibHbIX 8APUAHMO8

Ilenbr0 HeHTH(UKALINU SB/ISETCA ONpe/e/ieHre MOTeHI[Ha/la KOHKYPeHTOB I10:
+Mapke (20%)

+npeanpogaxHou noAarotoske (20%)

+TI0C/IenpoaykHOMY 00cyKuBaHuUI0 (20%)

+pbIHOYHOM f07e (20%)

+TeHeH1[U TIpojax (20%)

Bgeoume ¢ kaaguamypbl Baw eapuaHm omeema

CMmexHast BKJ/IOUAeT TeXHO/JIOTHYEeCKH Pa3HOPOJHbIE TOBAPhI,
peanu3yeMbie Ha OJHOM PBIHKe.

JvBepcrdUKarys

Bgeoume c kaaguamypbl Baw eapuaHm omeema

JIA1  cTpaTreru4yeckoro pa3BUTUA  TMNPeANPUATHHA  OrPOMHOe  3HayeHHe  HMeeT
o0ecrneyeHHOCTh CpeACTBaMH, TpPe/CTaB/IAIIUMUA COBOKYNHOCTH
TOBAapPHO-/IeHe)XHbIX CPeJCTB, HAXOAAIUXCS B 3amacax U CK/a/jjax npejnpusaTUd U B cCaMOM
MpoIecce MPOU3BO/ACTBA, 00eCeUBAOIINX UX HeNPePhIBHBINA KPYroooopoT.

000POTHBIMHU

Bbibepume 00uH npaguibHblil apuaHm

YKaKuTe B UeM CX0/ICTBO MeX/y OM3HeC-IVIAHOM M CTpaTernyecKuM IUVIaHOM
Nepuoz CoCTaB/eHus 3-5 j1eT

(byHKLMOHAIbHbIE COCTaB/ISIONIMe UMEIOT OJJMHAaKOBOe 3HaueHre

+T/IaHUPOBaHue JlesITe/IbHOCTH NPeTPUATHS B COOTBETCTBHH C IIOTPEOHOCTSIMU PhIHKA U
TIPOM3BO/ICTBEHHBIMU BO3MOKHOCTSIMU

BKJTFOUAIOT O/JTHAKOBBIN KOMILJIEKC O0IIUX 1ie/ield prpMbl

Beedume ¢ knasuamypbl Baw gapuanm omgeema

cTpaTerusi NMpeANpPUATHS CBs3aHa C 000CHOBaHMEM U Pa3padoTKoM
nporpaMMbl  MepONMPUATHH /i o0ecreueHHWsi HOPMA/ILHOTO X0Ja  mporecca
BOCIIPOU3BOACTBA paldoueil CWIbl HAa TPEANPUATHM W COXPAaHEHHs1 O0/IaronmpUATHOrO
MHKPOK/IMMaTa B KOJIJIEKTHBe.

Co1yanbHas

Bbibepume HeCK0/bKO npasuibHbIX 8APUAHMO8

Ctparernueckoe nJiaHMpoOBaHHe Pa3BUTHUS NOTeHHA/IAa NPe/JNIPUATHS BK/II0OYaeT
pa3padoTKy Mep mo:

BHeJPEeHHI0 KOHKYPEeHTOCTIOCOOHBIX TexHomorui (33,33333%)

COBepIIIeHCTBOBAHKMIO OpraHu3al[uu NpOoU3BOACTBa U TpyAa (33,33333%)
PecTpyKTypH3aLMu U peopraHusanuu npeanpusatus (33,33333%)

obecrieueHH0 GPUHAHCOBOW YCTOMUMBOCTU TIPETIPUSTHS

5KOHOMHH MaTepHasbHbIX peCypCOB

COKpaAIL|€HHIO 3arlacoB U yJIYUIIeHHI0 UX 000pauMBaeMOCTH

Tab6suna 3.2 — Kpurepun ouieHKH c)OPMUPOBAHHOCTH KOMTIETEHLIAH

Kputepuu onieHrBaHus chOPMUPOBAHHOCTH KOMIIETEHLIUH
Kog n (uacTu KOMIIeTeHL1N)
HavMeHOBaHUe Ha 6a30BOM ypPOBHe Ha TMOBBIILIEHHOM YPOBHE
WH/IMKaTopa COOTBeTCTBYeT
COOTBeTCTBYeT COOTBETCTBYeT
JIOCTH>KeHUST OLIeHKe
S — VOB TBODHTEBHO OLIEHKe «XOPOILIO» OLIeHKe «OTJINYHO»
YA b 65-85% ot 86-100% ot
(uactu » 50-64% ot
MaKCUMaJIbHOI'0 MakKCUMasbHOr0
KOMITeTEeHLIUN) MaKCUMaJsbHOI'0
basna Oasta
Oasna
OIIK-11 Bnapneer marepuasiom | Biageer marepuasiom | Biageet marepuanom
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NA-1. Haxopur u
OLIeHMBaeT HOBbIE
PbIHOUHBIE
BO3MO>XHOCTH,
HEoOXOUMbIe /IS
pelleHust
MOCTaB/I€HHOU
3a/jaui.

na-2.
OcyugecTtisieT
pa3paboTKy Ou3Hec-

110 TeMe, HaXOJUT U
OLIeHWBaeT HOBbIE
PBIHOUHBIE
BO3MOKHOCTH JIJIsT
peleHus
MOCTaB/I€HHOM
3aflauu, HO
WCTIBITHIBAET
3aTpy/AHEHUs MTPU
pa3paboTtke 6r3Hec-
TIJIAaHOB CO3Z[AHUS U

10 TeMe, HaXOUT U
OLIeHUBaeT HOBbIE
PBIHOYHBIE
BO3MOYKHOCTH [IJIsI
peleHus
M0CTaB/IeHHOU
3aJjauu, HO JIOITyCKaeT
HETOYHOCTHU TIPU
pa3paboTtke Or3Hec-
TIJIAaHOB CO3/aHUS U
Pa3BUTHS HOBBIX

10 TeMe, HaXOUT U
OLIeHUBaeT HOBbIe
PBIHOUHBIE
BO3MOXXHOCTH /ISt
peliieHust
M0CTaB/IeHHOU
3ajiauy,
pa3pabarbiBaeT
OW3HeC-TIIaHbI
CO3/laHUsI U Pa3BUTHS
HOBBIX HarpaB/IeHUN

TJIAHOB CO3AHUSI U | Pa3BUTUSI HOBBIX HarpaBJieHUH JesiTeIbHOCTU U
Pa3BUTHS HOBBIX HarpaBJ/IeHUN JIesiTeIbHOCTH U opraHu3alui
HaripaBJ/ieHUM JlesTeJTbHOCTH U OpraHu3aLui.

JesTeTbHOCTH U OpraHu3aLiuii.

OpraHu3aLyi.

MOAYJIb 2. CTPYKTYPA 1 COAEP)XAHUE PA3JE/IOB BU3HEC-IIJ/TAHA

Tema 3 «CTpyKTypa, ohopM/ieHHe U pe3roMe OM3HeC-TIJIaHa»
TunoBblie 3aaHus
Bonpocs! 15 onpoca:

NOOUTLR WN -

OdopmieHre 613HecC-TIaHa.
CrpykTypa Ou3Hec-T1aHa.
Pe3rome OuM3HeC-I/IaHa.
YHUKa/ILHOCTL OM3Heca.
NuvumaTop ripoekra.
PBIHOK COBITa, €r0 CTPYKTYpa, TEMITbI POCTa.

AHanm3 KOHKYPEHTHbIX TPEeUMYIIeCTB COOCTBEHHOT0 O13Heca.

KoMIuiekc TecTOBBIX 3a/laHHM

o Teme 3 «CTPyKTYypa, oopm/ieHHe U pe3loMe GH3HeC-IVIaHa»

Bbibepume HecKo/bKO NpasuibHbIX 8APUAHMOB:
TUTY/IBHBIN JTMCT OU3HEeC-TVIAaHA BK/IIOYAET:
+Ha3BaHue npenpuaTus (33,33333%)

+agpec npegnpustus (33,33333%)

e/ Ou3Heca

cTpaTeruo OusHeca

+paty cocrassenus (33,33333%)

Bbibepume HeCKO/bKO nNpasu/ibHbIX 6APUAHMOB:

Yem ompepesisieTcsi COCTaB, CTPYKTypa U 00beM OH3Hec-IJIaHa:
TIPOU3BO/ICTBEHHOUN MOIIHOCTBIO

+BeJIMUMHOM MaTepUuasibHbIX pecypcoB (50%)

+crelpuUKON BU/ja AesiTeIbHOCTU U 1je/ibio cocTaB/ieHus (50%)
Ha/InYrieM TIepCTIeKTUBHBIX HallpaB/IeHUH JesiTeTbHOCTH

00BeMOM MHBECTHIUI

Bbibepume 00uH npasu/ibHbIil 6apuaHm

B KakoM pa3jesie Ou3Hec-IJIaHa Oy yT npeAcTaB/ieHbl (PUHAHCOBBIE Pe3y/IbTaThl MPOeKTa?
B OINMCAHUU TIPe/TIPUSATHS

B MapKeTHHI'OBOM I1/IaHe

B TIPOM3BO/ICTBEHHOM I1/IaHEe

+B pe3rome

18



Bbibepume 00uH npaguibHbIil apuaHm

B kakoMm pa3jene Ou3Hec-IUIaHA J[AaeTCs AaHa/IW3 MepPCHeKTHUBHBIX PBLIHKOB COBITa,
NMPOrHO3MpYyeMbIX NMOKYyMnare/iei MpoAyKIuu?

OLlIeHKa PUCKOB

T/1aH POM3BO/ICTBA

(h1MHaHCOBBIN T/1aH

+I171aH MapKeTHHra

Bbibepume 00uH npaguibHbIll 8apUAHM

B KakoMm pa3jene Ou3Hec-T/IaHA PEIIAKTCHA BOMPOCHI pachpeje/ieHHsi MOTHOMOYMI W
OTBEeTCTBeHHOCTH?

B (piHAaHCOBOM I1/1aHe

+B OpraHU3al[MOHHOM TIaHe

B TU/IaHe MPOW3BO/ICTBA

B TUIaHe MapKeTHUHra

Bblbepume 00uH NnpasuibHbIll 6ApUAHM

Yro coOoli mpeACTaB/IsieT pa3jen «pe3rmMen»?
TIPOTHO3 Pa3BUTHS

+peK/IaMHOe U3JI0)KEeHHe CYTH T/laHa

OL|eHKY MPOW3BO/ICTBEHHOTO MOTEeHIIHaa
OTMCaHWe OCHOBHBIX HarpaB/IeHUH [1eITe/TbHOCTH

Bbibepume 00uH npaguibHbIil apuaHm

Kakas wunHdopmanusa /[Jo/DKkHa ObITh MpeAcTaB/ieHa B Ppasfiesne OusHec-uiaHa «Ilnan
MapKeTHHra»?

CBeJleHUs1 O IPOU3BOJMMOM MPOLYKTe

cdepa 6usHeca v MPOJYKT, KOTOPLIN MpeAnpusiTye OyaeT mpeaarath K Mpofake

pacueT U 0600CHOBaHUe 3aTpar Tpe/jiaraeMoro MpoAyKTa

+pa3Mep cerMeHTa PbIHKA, XapaKTePUCTHKA TIOTpebuTeneit

Bbibepume 00uH npasuibHbIll 8ApUAHM

JIns1 uero HeoOGX0AMMO AeTa/IbHOE OMUCAaHHe MPOAYKTOB (YC/Iyr) B OU3Hec-IUIaHe?
Il COCTaBJIEHUS TI/IaHa TTPOU3BOZCTBA

+ /17151 IPUBJIEYEHUS TTOKyTIaTenel

JJIs1 CTIeManvicToB OaHKa

JUTSL OTIpe/IeNIEHUs] [IeHbI U3/1e/TUH

Bbibepume 00uH npasubHblil 6apuaHm

ITo kakomMy Marepuasay OH3Hec-IUIaHA MOTeHI[HA/IBHBII HHBeCTOpP OyAeTr CyAUTH 0
npoexre?

T10 aHa/ I3y pbIHKA

110 MapKeTHHTOBOMY IJIaHy

+110 pe3tome

T10 [TPOU3BO/ICTBEHHOMY IIaHY

T10 XapaKTepUCTUKe NpeApUsTHs

Bbibepume 00uH npasu/ibHbIil 6apuaHm

Yto B OM3HeC-II/IaHe 0TPA)XKaeTCs B 0PraHU3ajMOHHOM IVIaHe:
CMeTa TeKYLIMX 3aTpaT Ha MPOU3BO/CTBO

+rpaduK peanr3aliiu MpoeKTa

Ha/Muue cepTU(drKaTa KauecTBa

HOPMAaTHBBI 151 PUHAHCOBO-3KOHOMHUECKUX PacyeToB

Bbibepume Hecko/bKO NpaguibHbIX 8APUAHMOB:
BrIOpaTh Ha3BaHUe pa3fie/ioB OM3HeC-IJIaHa:
+171aH MapkeTuHra (20%)
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+¢uHaHCoBbBIH M1aH (20%)
+111aH cObiTa (20%)

+onucanue nipeanpusTys (20%)
+11aH por3BoAcTBa (20%)

Bbibepume HeCKOIbKO Npasu/ibHbIX 8APUAHMO8:

B pe3rome Ou3Hec-IVIaHA OTPaXKaeTcs:

00beM TOBapHOM MPOAYKLIMN

+0L|eHKa COL[MaTbHOW 3HAUMMOCTH MpoeKTa (25%)

+He0o0X0IMMbIi 00BeM (PUHAHCOBBIX PeCYPCOB (COOCTBEHHBIX U 3aeMHBIX) (25%)
+CpOoK 0KymnaeMoCTH npoekTa (25%)

+yCJ/I0BUSI UHBECTUPOBaHUS UK KpeAuToBaHus (25%)

OpraHu3aloHHast CTPYKTypa MpeJprsiThs

Bbibepume HeCKOIbKO Npasu/ibHbIX 8APUAHMO8:

Paspen Ou3Hec-1U1aHa «IHMIHATOP MPOeKTa» COAEPKUT C/le/lyIoliHe faHHbIe:
+ropuInuecKuit ajipec, TenedoH, dakc (25%)

+[aThl CO3/laHKS U paclumpenus npeanpusatus (25%)

+CoCTaB pyKOBOZCTBA NpeAnpusaTus (25%)

+opraHu3aloHHasl CTPYKTypa npenpustus (25%)

COCTaB TIPOM3BO/CTBEHHOIO NepCOHaa

/101l TIPOM3BOCTBEHHBIX YYaCTKOB

Bblbepume HeCKO/bKO Npasu/ibHbIX 8APUAHMOB:

IIpu onmcaHuu NMPOAYKIMH, pabdoT M yCIyr B paMKax pasjena 0usHec-miaHa «CyiiecTBo
npe//IaraeMoro MpoeKTa», JO/DKHbI ObITh MPUBEAEHbI:

+KaueCcTBEeHHbBIE ¥ KOJIMUEeCTBEHHBIE TTOKA3aTe/Id UX TIOTpeOuTeIbckux cBOHCTB (33,33333%)
+0TMeueHbl 0COOEHHOCTH M YHUKATBHOCTH (33,33333%)

+0T/MUMe OT UMMOPTHBIX aHanoroB (33,33333%)

TeXHOJIOT s IPOU3BO/ICTBA MPOAYKIMM (0Ka3aHUs yC/IyTH)

KaJIbKYJ/ISAIHsT Ce0eCTOMMOCTH eJUHUIIBI POYKIIUN

Bbibepume HeCKO/IbKO NPagu/ibHbIX 6APUAHMO8:

Pa3jen 6usHec-miaHa «CyIiecTBo mpeja/jiaraeMoro nNpoeKTa» BK/IUaeT:
+onmcanue 1jesiel busHeca (25%)

+orrcaHue cTpaTeruu ousHeca (25%)

+oIrcaHre OCHOBHBIX XapaKTePUCTUK MPOAYKIIMHU U yCayT (25%)
+MecToHaxoKaeHne 0b6bekTa (25%)

OTMCaHue TIPOU3BO/ICTBEHHBIX MOIIHOCTEH

OTMCaHWe MapKeTUHTOBOM CTpaTervu

Bbibepume HeCKOIbKO Npasu/ibHbIX 8aPUAHMO8:

Onucanue Hesiel 0u3Heca B pasjesie Ou3Hec-1/1aHa « THUIHATOP NMPOEKTa» BK/IIOYAeT:
+B03BpaT B/I0KEHHBIX MHBECTOPOM JleHe)KHbIX cpeAcTB (20%)

+pacimpenue (pa3BuTHe) OM3HeCa C eXXeroJHbIM MPUPocToM (20%)

+co3maHue HOBBIX pabounx MecT (20%)

+0CBOeHHe TPOM3BO/CTBA HOBOTO MPOJYKTa U BbIXOJ, HAa PbIHOK C €XEerofHbIM YBeJu4YeHHeM
Jony pbIHKa (20%)

+obecrieueHre e>KeroIHbIX TEMITOB pocTa MpuobLTH (20%)

CoomHecume 3/1emMeHmMbl aeyx CnuckKos:
Pa3zen busHec-yIaHa BK/IIOYAET:

1  Pestome 1 OcHoBHbIe NpeuMyILeCTBa HOBOrO npoekra (20%)
2  TlnaH MapkeTHHTa 2  IleHoobpa3oBanue (20%)
3  OpraHu3alMoHHbIN TIJIaH 3 OpranuzaioHHasi CTpyKtypa npearnpusitys (20%)
4  DuHaHCOBBIY IJIaH 4  BromkeT 10x0[0B U pacxozoB (20%)

TpyL0Bble pecypcChl
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Bgedume c kaasuamypbi Baw eapuanm omeema

Onucanrie OCHOBHBIX XdPAKTEPUCTHK IIPOAYKTa B On3Hec-IVIaHe BKJ/IIOUAeT aHa/Iu3
1 HEJ0CTATKOB BbIITYCKde€MOI'0 IIPOAYKTA.

NIPerMYI1LleCTB

Bgedume c kaaguamypbi Baw eapuanm omeema

B mpou3BO/CTBEHHOM pa3jesie OHU3HeC-IVIaHA OMUCHIBAETCA JAOCTYMHOCTh U Pa3BHUTOCThb
U CcoIjHa/IbHOH UH(PACTPYKTYPHbI.

MPOU3BOJCTBEHHOMN

Bgedume c kaasuamypbi Baw eapuanm omeema

Pa3fen «IIpunoxxeHus» Gu3Hec-IJIaHa /JaeT BO3MO)KHOCTh MPe/J0CTaBUTh MOTEeHI[HATbHbIM
napTHepaM U MHBeCTOpaM pa3/inuHbIe

AOIIO/THHUTe/IbHbIe

Bgedume ¢ kaaguamypbl Baw eapuanm omeema
I'1TaBHBIM MTOroOM IUIaHA COBITA AO/DKeH CTaTh CopMHPOBAHHBIN IJIaH
MPOTrHO3HBIN MePHo/| B pa3pe3e yCTAaHOB/IEHHBIX BPeMEHHBIX TapaMeTPoB.

TIPOJaXK

Tabmuua 3.3 — Kputepun orjeHKU chOpMUPOBAHHOCTH KOMITeTeHLIUN

MaTepuasbl.

Kputepuu ouieHuBaHMs c)OPMUPOBAHHOCTH KOMITeTEHLIUN

Kog n (4acTH KOMITeTEHLINN)
HavMeHOBaHUe Ha 6a30BOM ypOBHe Ha MOBbILLIEHHOM YPOBHE
WHJYKaTopa COOTBETCTBYeT
COOTBETCTBYeT COOTBETCTBYeT
JIOCTYKeHUST OLIeHKe
KOMIIeTHLIH «VILOBJIETEODHTE/LHO OLIeHKe «XOPOLI0» OLIeHKe «OTJINYHO»
A P 65-85% o1 86-100% ot
(uactn » 50-64% ot
MaKCUMasbHOr'0 MakKCUMabHOr 0
KOMIIETEHLIUN) MaKCUMasbHOT'O
Ganna Oania
Ganna
OIIK-11 Bnageer matepuanom | Brageet matepuanom | Bnageetr matepuanom

N/-1. HaxoauTt u
OLlIeHHBaeT HOBbIe
PbIHOUHBIE
BO3MOXXHOCTH,
Heo0XOAUMbIe [I7Ist
peliieHust
MOCTaB/I€HHOU
3a/laum.

na-2.
OcyuectBiser
pa3paboTKy Ou3Hec-

TI0 TeMe, HaXOJUT U
OL|eHMBaeT HOBbIE
PLIHOUHBIE
BO3MO)KHOCTH JIJIsI
pereHus
MOCTaB/I€HHOU
3a7laun, HO
UCTILITBIBAET
3aTpyJHeHus 1pu
pa3paboTke Ou3Hec-
TUIAaHOB CO37aHUS U

10 TeMe, HaXOJUT U
OLIEHWBAeT HOBbIE
PBIHOYHBIE
BO3MOYKHOCTH [IJIsI
pelleHust
MOCTaBJeHHOMN
3ajlauu, HO JIOITyCKaeT
HETOUYHOCTHU TIPU
pa3paboTtke Gr3Hec-
TIJIAaHOB CO3ZIAHUS U
Pa3BUTHS HOBBIX

10 TeMe, HaXOJUT U
OLIeHMBAeT HOBbIE
PBIHOUHBIE
BO3MOXXHOCTH [I/IsT
pelLIeHHs
T10CTaBJ/ICHHOMN
3a/]auM,
pa3pabaTbiBaeT
Ou3Hec-TIaHbI
CO3[JaHUST ¥ Pa3BUTHS
HOBBIX HarpaBIeHUH

II/IaHOB CO3/laHUSI U | pa3sBUTHSI HOBBIX HarpaB/ieHUN [esITeJIbHOCTU U
pa3sBUTHS HOBBIX HarpaB/IeHUN JesiTe/IbHOCTU U opraHusalum
HarpaBJ/IeHUH JleATe/IbHOCTH U OpraHu3aruu.

JleATeJIbHOCTU U OpraHu3aLvi.

OpraHu3aLUil.

[TKoc-3 Bnapgeer npuemamu Bnapgeet npuemamu Bnageet npuemamu
na-1. OIeparioHHOI0 OIeparioHHOI0 OrepaLMOHHOI0
OcyiectBisier yIpaB/ieHUst yIpaB/leHUst yIipaB/ieHUs
oIepanjioHHOe IIepCOHA/IOM, HO IIepCOHA/IOM, HO IIepCOHAIOM U
ynpasjieHue WCIIbITbIBAET JlOTyCKaeT CTPYKTYPHBIM
IIePCOHAJIOM U 3aTpyJHeHUs Ipu HETOYHOCTH B rofipaszeseHreM
CTPYKTYPHBIM yIpas/ieHU! riporiecce opraHuv3aruiu.
1oZipasjiesieHieM CTPYKTYPHBIM yIpaBJIeHusI
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OpraHu3aLuH. TiofipasziesieHueM CTPYKTYPHBIM
OpraHu3aLuu. noZipasziesieHueM
OpraHM3aL|H.

Tema 4 «McciepoBaHue U aHA/IU3 PbIHKA, IIJIaH MapKeTUHIa»
Tunosble 3a/jaHUA
Bonpocsi ji1st onpoca:
KOHBIOHKTYpa pBIHKA.
Crparervst MapKeTUHTa.
EMKOCTB pbIHKA.
[InanvpoBaHre acCOPTUMEHTA.
[InanupoBaHue LjeHbl.
[MTocnenpoga)kHoe 00C/Ty>KMBaHUE U TIPEAIOCTAB/IEHHE TapaHTHH.
Peknama v npoJBr>KeHre TOBapa Ha PbIHOK.

NOOUTh, WON =

Komiuiekc TecTOBBIX 3aJjaHUM
no Teme 4 «MccnejoBaHye U aHA/IU3 PBIHKA, IIJIaH MapKeTHHIa»

Bbibepume 00uH npasu/ibHbIil 6apuaHm

Kakas wunHdopmanusa /Jo/DKHa ObITh MpeAcTaB/ieHa B Ppasfene OusHec-muiaHa «Ilnan
MapKeTHHra»?

CBeJleHus1 O MPOM3BOJIMMOM TMPOJYKTe

cdepa bu3Heca ¥ IPOAYKT, KOTOPBIH MpeAnpusaTye OyeT rpe/iarath K mpojaxe

pacueT ¥ 060CHOBaHUe 3aTpar Tpe/yiaraeMoro MpoAyKTa

+pa3Mep cerMeHTa pbIHKA, XapaKTepPUCTHKa TIOTpebuTenei

Bbibepume HeCKO/IbKO NPpasu/ibHbIX 6APUAHMO8:

Jl1s1 uero HeoOX0AMM MapKeTHHIOBBIN pa3/ie/1 OM3Hec-IIaHa?

+71J7151 pyKOBOZICTBA K /IeWCTBUIO 110 CO3/IaHMI0 U OCBOEHHIO PbIHKa cBoero ToBapa (50%)

+a7151 TOro uToObl MHBECTOPBI MOT/IM YOe[UThCS B [JOCTaTOYHOM €MKOCTH U TepCIIeKTUBHOCTH
pbiHKa (50%)

JI7IsS OTIpe/ie/IeHusl IOTIOTHUTeTbHBIX MOIITHOCTeH

IS OTIpe/ie/IeHrsI CTeTIeHW TOTOBHOCTHU K BBITIYCKY Y pea3al[ii MpOAYKLIUN

TSI OTIpe/ie/IeHus CTeTIeHW PUCKA 3arpsi3HeHUsT OKPY Karolel cpe/ibl

Bbibepume 00uH npasu/ibHbIil 6apuaHm

B MapKeTHHre TOBap MOHUMAaeTCHA KaK:

TOBap, MPOM3Be/IeHHbIN /11 0OMeHa

bu3nueckrii 00HEKT

+Habop CBOWCTB, MO3BOJISIIOIINX PEIIUTh MPOOIeMbI TIOTPeOUTE IS
00BEeKT J0roBOpa KYTUTH-TIPOIa’KU

Bbibepume HeCKO/bKO nNpasu/ibHbIX 6APUAHMOB:

Pa3jen 6usHec-yiaHa « MapKeTHHIOBbBIN IJIaH» BK/IIOYAeT:
+o0ugyro crpareryto Mapketunra (33,33333%)
+11eHooOpa3oBanue (33,33333%)

+TaKTUKY M0 peanu3aluu rpoaykra (33,33333%)

3aTpaThl Ha MPOM3BOACTBO MPOAYKTa

pacxoZibl Ha pean3alyio TPOIyKTa

Bbibepume HecKo/bKO NpaguibHbIX 6APUAHMOB:

IlnaH MapKeTHHra BK/IIOYaeT C/IeAYHoLIHe MoApa3/ebl:
+KOHKYpeHIIMs Ha pbiHKe cobITa (33,33333%)

+eMKOCTb pbIHKa cObITa (33,33333%)

+MapKeTHHroBas crpaTterus rpoekra (33,33333%)
ornvcaHye NpoAyKra (yCayru)
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BHUIbI 1 00BeMBI AedaTe/IbHOCTH

Bbibepume HeCKO/bKO Npasu/ibHbIX 6APUAHMOB:
CpaBHUTe/IbHbIN aHA/TNU3 KOHKYPEHTOB BK/IIOUAeT:
+ypoBeHnsb 1ieH (33,33333%)

+KauecTBO npoaykra (yciyru) (33,33333%)

+penyTaiusi, U3BeCTHOCTb MapKH, TipoaiyKTa (33,33333%)
OTMcaHre TeXHOJIOTUY TIPOM3BO/CTBA

MeCTOHax0K/JeHue

Bbibepume 00uH npaguibHbIil apuaHm
KoMIiekc MapKeTHHra BK/IIOUaeT B cedsi:
yTipaBjieHHe MpeATpUITHEM

+COBOKYIMHOCTb UHCTPYMEHTOB (TOBAp, I1eHa, COBIT, TPOZBIKEHHE)

BbIOOp YC/IOBUI peann3aljiu ToBapa
pa3paboTKy CcTpaTeruy pa3BUTHs MpeIIPUSATHS

Bblbepume 00uH NnpasuibHbIll 6ApUAHM
MapkeTHHI0Bas Cpejia MpeANPHUATHS SB/ISAETCH:
YaCThIO er0 MUKPOCPE/bI

YaCThIO €r0 MaKpOCPe/Ibl

+COBOKYITHOCTb MUKPO ¥ MaKpOCpPe/[bl

yacThi0 OM3Heca

Coomuecume 3/1eMeHmMbl aeyx CNnuckoe:.

B 00111eMHUpOBOI ITPAKTHKE BbIJIE/ISTIOT TP BHA EMKOCTH PhIHKA:

1  Pa3smep pbIHKa, OCHOBaHHBIM Ha MaKCUMaTbHOM
YPOBHe pa3BUTHSI CIIpOCa Ha TOBap (yC/ayry) cpeau
noTpebuTesel

1  IloreHuuasibHasi eMKOCTb
pbIHKa (33,33333%)

2 Pa3mep pblHKa, OCHOBaHHbIM Ha TEKYIL|eM YPOBHe
pasBUTHS CIpoca Ha ToBap (yC/ayry) cpefjy HaceleHus..

2 @akTuueckast Wiv peajbHas
eMKOCTb pbIHKa (33,33333%)

3  Pa3mep pbIHKa, HAa KOTOPBIM MOJKeT MpPeTeH/10BaTh
KOMITIaHUsI C UMEIOLLMMCSl Y Hee TOBapOM U ero
XapaKTepUCTUKaMU (AUCTpUOYIWS, 1jeHa, ayAUTOPHs) UK
YPOBEHb CITPOCa, KOTOPBIH CIIOCOOHA YA0B/IETBOPUTH
KOMITaHUSI C UMEIOILIMMUCS Y Hee peCypCcami.

3 docTynHas eMKOCTb PbIHKa
(33,33333%)

TeppuTopuanbHas eMKOCTb PbIHKA

Bbibepume 00uH npasu/ibHbIll 6apuaHm
Makpocpeaa ¢pupma — 3710 ...
(byHKLIMOHAIbHBIE CTPYKTYPBhI TIPeATIPUSITUS
dhopmasbHble U HedhopMasibHbIe TPYTITIbI

CUJIbI U CY6'I:»€KTBI, Ha KOTOpBbIE MpeAripyudaTHe MOXXET OKa3bIBaTh B/IMAHHE
+CUJIbI U CY6BEKTBI, Ha KOTOpbIE MpeArpuiaTrue He MOXKET OKa3bIBdAThH BJIMSTHUE

Bbibepume 00uH npasu/ibHbIll 6apuaim
KoHTaKTHbIE ayJUTOPUH — ITO ...

+CyOBeKThI, KOTOpble MOTYT OKa3aThb BJIMSIHME Ha CHOCOOHOCTH TIPeATIPHUSATHS JOCTUTATh

ITOCTaBJ/IEHHBIX L[eneﬁ

CYGTJEKTLI, KOTOpbIe HEMoCpeACTBEHHO BXOAAT B KOHTAKT C MPEATIpUATHEM W IIOCTABJ/IAKOT eMy

TOBapbI

CyOBeKTbI, KOTOpbIe HETOCPeACTBEHHO KOHTAaKTUPYIOT C TIpeJIpUsITHeM, TIOKyTasi ero

MIPOAYKLMIO

CYGTJEKTLI, KOTOpbIE HEINOCPeACTBEHHO KOHTAKTHUPYKOT C TIIpeArnpusaTveM, pedjan3ysda ero

MPO/YKLIMIO
Bbibepume 00uH npasu/ibHbIil 6apuaHm
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«Dunocousa MapKeTHHIa» YTBEP)K/AAeT, YTO eI OpPraHU3alli MOTYT ObITh JOCTUTHYTHI
B ctepe ...

TIPOM3BO/ICTBA

pacripeiesieHUs

+y/JIOBIIeTBOPEHUSs MOTpeOHOCTeH

peanu3aLyu

Bbibepume HeCKO/bKO Npasu/ibHbIX 6APUAHMOB:

Ctparerus MapKeTHHIa BK/IIOUAeT C/IeAyHlue KIlueBbie BONMPOCHI:
+11eHbI U TIOJIUTHKA 1]eHooOpa3oBanus (33,33333%)

+TIpoja>ku ¥ cObITOBas rmomtrka (33,33333%)

+peksiaMa 1 nipojiBkenue (33,33333%)

rpaduk paboT 1o peanr3aryivi IpoeKTa

TpaBOBOe obecrieueHue /esTeTbHOCTH

Bbibepume 00uH npaguibHblil apuaHm

OpueHTaLMsA NpPeANPHUATHSA Ha W3B/IeYeHHe NMPUOLLUIA B OCHOBHOM 3a CUYeT YBe/THYeHUs
00'5eMOB MPOAAK MPOU3BOJIMOr0 NMPOAYKTA (YUIyrH) XapaKTepHa i ...

CTpaTeruv COBPEMEHHOTO MapKeTUHTa

+UHTeHCUPUKALIMA KOMMepUeCKUX yCUTUM

CTpaTeruy COBepIIIeHCTBOBAHUS MPOM3BO/CTBA

COBEPIIIEHCTBOBAHMS KaueCTBa MPOAYKIUH

Bbibepume 00uH npaguibHbIil apuaHm

Ctparerus, NOCTPOeHHasi Ha MPe/IN0I0)KeHUH, YTO NMOTpeduTe/ M Oy yT MOKyNaTh TOBaphI
(YO1yrd) ToIbKO HauBBICIIEr0 KauyecTBa, COOTBETCTBYeT MAaPKeTHHIOBOM KOHILIENI[UH ?
COBepILLEHCTBOBaHUS MPOM3BO/ICTBA

COBpPEMEHHOI0 MapKeTHHTa

+CoBepILIeHCTBOBaHUS KauecTBa TOBapa

CHWKeHUs 1[eHbI TOBapa

Bbibepume 00uH npasuibHbIll 8ApUAHM

KoHueniusa nHTeHCH(UKAIUM KOMMePUeCKHX YCU/IHH ompe/e/isieT 1e/lb MapKeTHHTOBOM
JAeATeTbHOCTH — YBe/THUeHHe MPOJaX 3a CUeT ...

WCTIO/Tb30BaHUSI MHTEHCUBHBIX TEXHOJIOTWI TIPOU3BO/ICTBA

+CTUMY/TMPOBaHUs COBITa

yIOBJIETBOPEHUs TIOTPeOHOCTEH MTOTpebuTe el

yBeJInueHusi 00beMOB TTPOM3BO/ICTBA

Bblbepume 00uH npasuibHbIll 6apuUaHm
CermMeHTHpOBaHMeE PbIHKA — 3TO ...

JiesieHre KOHKYPEeHTOB Ha OJJHOPO/IHBIE TPYTIITbI
+7eneHue oTpebuUTesnell Ha OAHOPO/IHbIE TPYIIITBI
JleJieHre TOBapa Ha OJJHOPOZHBIE TPYTIIbI
JieJieHre T10 TPYTIaM TOCTaBIIMKOB

Bbibepume 00uH npaguibHbIil apuaHm

ITo3unoHupoBaHue ToOBapa — 370 ...

+orpe/iesieHHe OCHOBHBIX TTOTPeOUTeTbCKUX CBONCTB TOBAapa M UX CPaBHEHHWE C aHAJOTMYHBIMU
CBOMCTBaMU TOBapa-KOHKypeHTa

aHaJIi3 BCero KOMI/IeKCa PbIHOYHOM TIOJTUTUKY TIPeATIPUATHS B OTHOIIIEHUH TOBapa
oripejiesieHHe TOTeHIUATbHBIX TTOTpebuTe el ToBapa

BbIBe/IeH/e TOBapa Ha PbIHOK

Bbibepume 00uH npasuibHbIll 8apUAHM
KpuTtepuu oLieHKH CEerMeHTOB He00X0/JUMBbI /A ...
oTpeZie/IeHUs1 EMKOCTH PbIHKA
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+000CHOBAaHUSI 1]€/1eBOT0 PbIHKA
(bopMHpOBaHUs TIPe/ITIOKeHHs [JIs1 CerMeHTa
yCTaHOBJIeHUsI I|eHbl TOBapa

Bbibepume 00uH npaguibHbIll 8apUAHM

3ajjauel TOBAPHOU MO/TUTUKHU AB/ISETCA?

+yTipaBJieHHe KU3HEHHBIM LIUK/IOM TOBapOB U UX KOHKYPEHTOCTIOCOOHOCThIO
TIOMCK MOTpebuTe e, Ke/aroIuX IPUOOpeCcTH ToBap

yBeJInueHrue 00beMOB TTPOU3BO/ICTBA

CHIKeHHe 1[eHbl TOBapa

Tabsmria 3.4 — Kputepun o1jeHKH ¢(hOpMHUPOBAHHOCTH KOMITETEHI[UI

KpuTepuu otieHrBaHus CHOPMUPOBAHHOCTH KOMIIETEeHLIUN
Kog u (4acTH KOMITeTEeHLIUN)
HavMeHOBaHHe Ha 6a30BOM ypOBHe Ha IOBBILLIEHHOM YPOBHe
WH/JMKaTopa COOTBETCTBYeT
HHOCTIDKeHMs oLieHKe COOTBETCTBYeT COOTBETCTBYeT
KOMIISTEHITH «§IIOBNIETROPHTENEHO OLIEHKe «XOPOIIIO» OLIeHKe «OTJINYHO»
65-85% ot 86-100% ot
(uactu » 50-64% oT
KOMIIeTeHITHI) MAKCHMATLHOLO MaKCHUMaIbHOT O MaKCUMaabHOT O
Ganna Ganna
Ganna
OIIK-11 Bnageer matepuanom | Bnazeer matepuanom | Bnageetr matepuanom
N-1. Haxomut u 10 TeMe, HaXOAUT U 10 TeMe, HaXOAUT U 10 TeMe, HaXOAUT U
OLleHVBaeT HOBbIe OLleHVBaeT HOBbIe OLleHVBaeT HOBbIe OLleHUBaeT HOBbIE
PbIHOUHbIE PBIHOUHbIE PbIHOUHbIE PBIHOUHbBIE
BO3MOJKHOCTH, BO3MOJKHOCTH [j/Is1 BO3MOJKHOCTH /151 BO3MOJKHOCTH JIJIS1
HeoOXouMbIe J17Ist peleHus pelleHus pelleHus
pelleHus NOCTAaBJ/IEHHOU TIOCTaBJ/IEHHOU MIOCTaBJIEHHOU
M0CTaBJ/IeHHOU 3a/lauu, HO 3a/jauy, HO JJOMyCKaeT | 3a7aud,
3a/laumul. WCIIbITbIBAET HeTOYHOCTH IIpU pa3pabatbiBaeT
na-2. 3aTpy/iHeHUs [1pU pa3paboTke OusHec- | OU3HeC-TIaHbI
Ocy1ecTBrsieT pa3paboTke Ou3Hec- | MJIAHOB CO3/IAHUS U CO3/1aHUs U Pa3BUTHUS
pa3paboTKy 6u3Hec- | TIaHOB CO3/laHUs U Pa3BUTUST HOBBIX HOBBIX HaripaB/ieHUN
IJIAHOB CO3/IaHUSI U | Pa3BUTHSI HOBBIX HarpaB/ieHUI JleITe/IbHOCTU U
PasBUTHS HOBBIX HarpaB/IeHUN JleATe/IbHOCTH U opraHu3alumn
HaripaBJ/IeHUH JleaTesIbHOCTH U OpraHu3aLUi.
JesiTeIbHOCTU U OpraHu3aLvi.
opraHu3aLyi.
[TKoc-3 Bnapgeet npuemamu Bnapgeet npuemamu Bnapgeet npuemamu
na-1. orepariOHHOI O OrepanioOHHOr O OIepariOHHOT O
OcyiuectBisiet yrpaB/ieHUs ynpaB/ieHUst yIipaBieHUs
oreparjioHHOe NepCOHaIOM, HO NIepCOHA/IOM, HO MIepCOHAIOM U
yIipaBjieHUe WCIIbITbIBAET [0y CKaeT CTPYKTYPHBIM
TIepCOHAJIOM U 3aTpyHeHus NIpy HETOYHOCTH B rofipasziesieHieM
CTPYKTYPHBIM yrpaBieHUu! riporiecce OpraHuv3aLuu.
nozipasziesieHveM CTPYKTYPHBIM yIipaB/eHUsI
OpraHu3aLyu. rofipasiesieHieM CTPYKTYPHBIM
OpraHu3aLvy. roZipasziesieHieM
OpraHu3aLyH.

Tema 5 «OpraHu3alMOHHbIHN IJIaH U IIJIaH MPOU3BO/CTBa»
TunoBblie 3aaHus
Bonpocs! /15 onpoca:
1  OpranusanoHHas CTPYKTypa IpeApusaTUs.
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OripeesieHre MOTPeOHOCTH B TE€pCOHAJIeE.
[TnanupoBaHue ¢hoHa 3apabOTHOM I/1aThI.
TexHonorust Mporu3BO/ICTRA.

[Tpou3Bo/ICTBEHHBIE MOLI[HOCTH U UX Pa3BUTHE.
[Tpou3Bo/CTBEHHAsI IPOTrpaMMa.

OrnpesieneHre MOTPeOHOCTH B pecypcax.
OnpeeneHre MOTPeOHOCTH B 000OPOTHBIX CPe/CTBAX.
OripeiesieHye TIaHOBOM ce0eCTOMMOCTH.

OCooONOUTRWN

KoMiuiekc TecToBBIX 3a/JlaHHM
no Teme 5 «OpraHu3alMOHHbBIN NJIAaH U TJIAaH MPOU3BOACTBA»

Beeoume c kaaguamypbl Baw eapuaHm omeema

Beaymui BujJ npeAnpHHHMMAaTe/IbCTBA — ! INPOU3BO/JCTBO
MPOJYKIMY, TOBApoB, Pad0T, OKa3aHHe Ppa3/IMYHBIX YC/IYr, CO3/laHHe Ompeje/IeHHBIX
AYXOBHBIX I{eHHOCTeM.

TIPOU3BO/ICTBEHHOE

Bbibepume HeCKO/bKO NpasuwibHbIX 8APUAHMO8
K pecypcam npeAnpuATHS OTHOCSTCA:
+TexHosiornueckue (33,33333%)

+KkazpoBsle (33,33333%)

+¢unancoBbie (33,33333%)

TIPUPO/IHbIE

MYJIbTUMeUHbIe

a/IMUHUCTPATHUBHEIE

Bbibepume 00uH npasuibHbIll 8apUAHM

Kakwue cpejcTBa Heo0X0AMMBI MPeANPHATHAM /I/Isi CO3/JaHHUsI MPOU3BO/[CTBEHHBIX 3aMacoB
Ha CK/Ia/laX ¥ B MPOU3BO/CTBE, /I PACYeTOB C MOCTABIUKAMH, 0K/PKeTOM, /ISl BBIIIATHI
3apadoTHOM M/IaThI U T.1I.

+0060pOTHBIE

OCHOBHBIE

3aeMHbIe

coOCTBEHHbBIE

Bbibepume 00uH npasuibHbIll 8apuUAHmM

B npakTHKe yuyeTa M CTaTHCTHKe K OCHOBHBIM (DOHJAAM OTHOCATCH CpeACTBa TPy/Ja CO
CPOKOM CJIy)KOBbI HE MeHee ....... Fofa (/1eT)

+1

3

5

7

10

Bbibepume 00uH npaguibHbIll 8ApUAHM

IlnaH mo TpyAy ¥ mepcoHasy pa3padaThIBaeTcsi HA OCHOBeE:
+T/IaHa MPOM3BO/CTBA U pean3aliiu MpOoAYKLUN

TJIaHa OPraHU3allMOHHO-TeXHUYEeCKOTO Pa3BUTHS

TUIaHa MaTepUabHO-TEXHUYeCKOro 00ecreueHu st
¢uHaHCOBOTO MJIaHa

Bbibepume 00uH npaguibHbIil apuaHm

Ba)XHbIM 3/IeMeHTOM TPH NJIAHUPOBAHUM YHC/T€HHOCTH PAOOTHUKOB Ha MpeANpPHUSTHH
AIB/IAETCA pacyeT IJIAHOBOro (ou) padouero BpeMeHH, T.e. OMpeje/ieHHe
CpeJJHero 4Ymc/jIa 4YacoB, KOTOpble pafounii mpopaboTaeT B TeueHWe OMpe/eIeHHOTO
IJIAHOBOT0 Nepuoja (roj, KBapTasi, MecsI).
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+6asaHca
OromKeTa
CMeThl

donma

Bblbepume HeCKO/bKO nNpasu/ibHbIX 8APUAHMO8
K cnerfuanucram OTHOCSTCA:

+3KOHOMHUCTHI (25%)

+uHxeHepsl (25%)

+TexHosioru (25%)

+10puUCThI (25%)

ceKpeTapu

KaCCHpbI

9KCIeIUTOPbI

Bb16epume HEeCKO/IbKO Nnpdsu/ibHblX 8dpuUdHmoe

ITo pelicTBymomiell Kiaaccu(uKanuy OCHOBHbIE NMPOU3BOACTBeHHbIe (OHABI COCTOAT W3

C/IeAyIOIIMX TPYII:
+3eMeJIbHbIE YUaCTKH U 00BEKTHI TPUPO/I0TI0/Ib30BaHHUs (25%)
+coopyxenusi (25%)

+MallvHbl ¥ 060pyaoBaHue (25%)

+TpaHCropTHLIe cpefcTBa (25%)

00BEKTHI KY/IbTYPHO-OBITOBOTO Ha3HAUeHUsT

MaJioLleHHbIe ¥ ObICTPOM3HALLIMBAIOIIUECs TIPeAMeThI

Bbibepume HeCK0/bKO npasuibHbIX 8APUAHMO8

OcCHOBHBIMH 3a/ild4aMid MaTe€PHA/IbHO-TEXHUUYECKOro o0ecrieueHHss Ha npeanpuaATuM

AB/IAKOTCA:

+6ecriepeboiiHoe obecrieyeHre B YCTaHOB/IEHHbIe CPOKM TIpeJMeTaMd TpyjJa TpeOyeMoro

KauecTBa (33,33333%)

+Cco0uTro/IeHre HOPM 3aItacoB MaTepyaibHBIX ieHHoCcTel (33,33333%)
+opraHu3alius Hajjie)kallero XxpaHeHUsl CbIpbsi ¥ MaTepuanos (33,33333%)
JIOCTI)KeHHe HaMeueHHbIX 1jesiell C MaKCUMaTbHOW NPUObUIBIO

OLleHKa KOHKYPEeHTOCITOCOOHOCTH TIPOYKIMU TIPeATIPUSITHS

pa3paboTKa aCCOPTUMEHTHOM CTPYKTYPhI IPOM3BO/ICTBA

Bbibepume HecKobKO npaguibHbIX 8APUAHMOB

IIpu IVIAHUPOBAHUHU MaTepHaIbHO-TeXHUYEeCKOro o0ecrnieueHust
MO/Ipa3fe/IATCS Ha:

+0CHOBHBIe MaTepura’bl (25%)

+BCcrioMoraTesibHble MaTepuasbl (25%)

+TIOKYITHbIEe KOMITIEKTYFoIMe uszesnus (25%)

+monydabpukats (25%)

OCHOBHbIe CpeJiCTBa

MaIlIMHbI U 060py/J0BaHKe

CbIpbe U MaTepuarbl

Bbibepume HeCK0/bKO npasuibHbIX 8APUAHMO8

Il/1an MaTepHaIbHO-TEXHUYECKOT0 00ecriedeHHs COiePIKUT:
+MaTepHasbHbIe OamaHChl TT0 OCHOBHOH HOMEHK/IaType MaTepHasioB (25%)
+3HepreTrUeckue OanaHckl (25%)

+pacyeTsl MOTPeOHOCTH B MaTepHabHBIX pecypcax 1o Bugam (25%)
+HOPMBI 1 HOPMaTUBbI pacXoZ0BaHusl MaTeprasnos (25%)

OanaHc JBVKEHUs 1eHe)KHBIX CPe/ICTB

HOPMbI U HOpMaTUBHI TPy/ia

pacyeT MPOU3BO/[CTBEHHOW MOLI[HOCTH TIPe/[TIPUSTHS
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Bblbepume HeCKO/bKO nNpasu/ibHbIX 8ApUAHMO8

I1naH mo TPy/Jy 4 ero omnjiate CO/[epXXUT C/IeAYIOLIHe MoApa3/ebl:
+uncyieHHoCTh paboTHHUKOB (33,33333%)

+MpOU3BOAUTENBHOCT TPyAa (33,33333%)

+omara Tpyaa (33,33333%)

TIPOU3BO/ICTBO TIPOAYKIIUU

TJIaH 10 COBITY

TUIaH 1o cebecTouMoCTH

Bbibepume HecKo/bKO npaguibHbIX 8APUAHMOB

I' 1aBHBIMHM 3a/jJayaMH 10 pa3pabdoTKe nyiaHa 1o TPyAy U 3apadoTHOM muiaTe sIBASIOTCH:
+obecreueHre pocTa MPOU3BOAUTETBFHOCTH TpyAa (33,33333%)

+yCTaHOBJIeHWe TIPAaBWILHOTO COOTHOIIIEHUs 3apIijiaThl KOJMYeCTBOM M KadyeCTBOM TpyJa
(33,33333%)

+obecrieueHue Ka[paMu HeobxouMou kBamudukarmu (33,33333%)

obecrieueHre pocTa TPYJ0EMKOCTU paboT

yBesinueHre 6asaHCOBOM MPUOBLIN MPeIIPUATHS

Hapall[iBaHHe 00beMOB TTPOK3BO/ICTBA

CoomHecume 3/1emMeHmbl aeyx CnuckKkoe
OO6opoTHBIE TIPOU3BOACTBEHHBIE (GOH/bI TPEATNPUATHI COCTOAT W3 CJIeYIOITUX
yacTeu

[IpenMeTsl TpyAa, MNOATOTOB/IEHHBbIE [/l 3arycKa 1B

. .| [Ipou3sBOACTBEHHBIE 3aracel
TNIPOM3BO/CTBEHHbIN TIPOL{eCC (ChIpbe, TOTJIMBO, FOPIOYeE i

(33,33333%)

7p-)

[TpeameThl Tpy/a, BCTYNMBIIME B TIPOW3BO/JCTBeHHE | He3aBepiiieHHOe TIPOM3BOJCTBO U
MpOLIeCC:  MaTepuasbl, JeTajd, y3/Abl W  U3[enus, | onypabpruKaThl COOCTBEHHOTO
HaxXOJIIMecs B TIporjecce 06paboTKu WK cOOpKU usrorosenus (33,33333%)

HeBeljecTBeHHbIe  3/1eMeHTBI  000OpPOTHBIX  (DOH/IOB,
BKJIIOUAlOLIMe 3aTpaThl Ha MOArOTOBKY U 0CBOeHHe HOBBIM | Pacxozpl Oy ayumx Tepro/ioB
MPOJIYKLIUU, KOTOPble TIPOU3BOASATCS B JA@HHOM Iepuofe, |(33,33333%)

HO OTHOCSTCSI Ha TIPOAYKIMIO OyyIllero nmeproza.

AMOpPTH3aLIMOHHBIE OTYNCIEHUST

CoomHecume 371eMeHMbl 08yX CNUCKO8
B 3aBHCMMOCTH OT XapakTepa TPYAOBbIX (yHKUMII mnepcoHan npeAIpUATHA
TI0pa3/ie/IsieTCs Ha CeyIoNIe KaTerOpUH:

PabOTHHMKH, HEMOCPeICTBEHHO 3aHSAThIe CO3laHUEM MaTepHaTbHbBIX
L[eHHOCTel WM OKa3aHWeM TPOU3BOJCTBEHHBIX W TpaHcopTHHIX | Paboune (25%)

yCIIyT

PaboTHUKH, OCYIIeCTBIIsIONMe (UHAHCOBO-pacueTHbIe (YHKLWH,
MOATOTOBKY W odopm/ieHWe  [IOKYMEHTOB,  Xx03sKcTBeHHDe | Ciyxaiue (25%)
o0cy>KuBaHUe U ipyrve GyHKLUN

PaboOTHUMKH, OCYIIECTBIISAIOI[HE SKOHOMHUYECKHEe, WHXeHepPHO-
TeXHUYeCKre, HpUAUUYeCKUe, aJMUHUCTpPaTUBHble U  JApyrae| Cnenuanuctsl (25%)

byHKLMU

PaboOTHUKHY, OCYILLeCTBJISIOIL[He GyHKIMN yTIpaB/ieHyst PykoBouTen (25%)
TpeIIIpUATHEM
OO6cTyKMBarOIIUN
TIepCoHas

Bgedume c kaaguamypb! Baw eapuanm omeema
Pa3n1nuarT ABa BH/ja M3HOCA OCHOBHBIX CPeJCTB — (pu3HUecKHil U
MOpaJIbHbIN

Bgedume ¢ kaaguamypbl Baw eapuaHm omeema
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Pa3/1mMuarT no/JIHLIA U HU3HOC OCHOBHBIX ()OH/OB.
YaCTUYHBIHN

Bgeoume ¢ kaaguamypbl Baw eapuaHm omeema

OCHOBHBIM HCTOYHHKOM TOKPBITHA 3aTpaT, CBA3AHHBIX C o0OHOB/eHHeM (OH/OB
SIBJIIIOTCA COOCTBEHHbIE CPEeACTBA MpeJNPHATHH, KOTOPble HAKAI/IMBAOTCA B TedyeHHe
BCero CpokKa c/1yx0bl 0CHOBHBIX ()OH/IOB B BH/Ie OTUMC/IeHHU.
aMOPTHU3aL[MOHHBIX

Bgeoume ¢ kaaguamypbl Baw eapuaHm omeema

CPe/iCTBa — aKTHBBI, KOTOpPbIe MPe/CTaB/JIAIT C000i COBOKYIHOCTH
00opoTHBIX hoHAOB U (POH/IOB 00paIeHHUsI B CTOUMOCTHOM (hopme.

OO0GopoTHbBIE

Bgeoume c kaaguamypbl Baw eapuaHm omeema

DoH/BI BKJ/IDYAKT rOTOBYI0 MPOAYKIMIO HA CKJIaJaX, TOBApPhbI B MyTH,
JAeHe)XXHbIe CPeJCTBa M CPeJCTBA B pacuerax C MOTpedUTe/IsIMH MPOAYKLMH, B YaCTHOCTH
AeOUTOPCKYIO 33/10/DKeHHOCTb.

obOparrieHust

Bgedume ¢ kaaguamypbl Baw sapuanm omgema

000pOTHBIE CPeJICTBA — 3TO CPE/JCTBA, MOCTOAHHO HAXOAAIIHEC
B PacnopspkeHHM TIpeAnpuATHA W (opMHpPyeMble 3a CYeT COOCTBEHHBIX PecypcoB
(mpubBLIL U JP.).

CobcTBeHHbIe

Beedume ¢ knasuamypbl Baw eapuanm omgeema

000poTHBIE Cpe/iICTBa — KpeJUThl 0aHKA, KPeAUTOPCKas 3a/[0/DKEHHOCTD
U MpouHe NacCUBbL.

3aeMHbIe

Bgeoume ¢ kaaguamypbl Baw eapuaHm omeema

— TrJIaBHasi TIPOM3BOJUTEe/JIbHasi Cwia o00IecTBa,
BK/IIOUAIOIAsi TPYAOCHOCOOHYH UYacTh HAaceJleHHsl CTPaHbl, KoTopasi o00/1ajaer
(GusnyecKkUMH M HHTE/UVIEKTya/lbHBIMH  BO3MOXXHOCTSIMH  J/iIA  TNPOU3BOJACTBA
MaTepHaIbHBIX 0/1ar M yCIyT.

TpyzmoBbie pecypchl

Bsedume c kaaguamypbl Baw eapuaHm omeema

nepcoHas/ia NMpeANpPUATUA 3aBHCUT OT XapaKTepa, C/I0)KHOCTH,
TPYAOEMKOCTH TMPOM3BO/JCTBEHHBIX M YyIpPaB/JIeHYeCKHMX IPOLeCCOB, CTeNMeHH HX
MexaHM3aluM, aBTOMAaTH3aLH, KOMINIBIOTepU3aLiiH.

UuceHHOCTh

Bgedume c kaasuamypbi Baw eapuanm omeema

Pabouune mopapasje/AOTCS Ha OCHOBHBIX, HEMOCPEe/CTBEHHO CBA3AHHBIX C MPOU3BOJCTBOM
MPOAYKIMH, U , CBSI3aHHBIX C 00C/Ty)KMBaHHEM MPOU3BO/ICTBA
BCIIOMOTaTe/TbHBIX

Bbibepume HecKobKO npaguibHbIX 6APUAHMO8

IlnaH peanu3aluy BK/IOYaeT TaKyl WH(GOPMAaIUIO 110 TOBapaM U padoTaMm, Kak:
+00BeM peanu3ariiy POAYKIMH B COOTBETCTBHUHM C HOMEHK/IATypou U accopTumeHTOM (50%)
+00bem 1osy(abprKaToB U KOMIUIEKTYIOIIMX COOCTBEHHOTO TIPOU3BO/ICTBA

Be/IMUMHY 3KCIOPTHBIX [10CTaBOK TOBapoB (50%)

peHTabebHOCTb TTPOM3BO/ICTBA, MTPO/aK, aKTHBOB

obopaurBaeMOCTb 000POTHBIX CPe/ICTB

00beMm 3aKymnoK MaTepraibHO-TIPOM3BO/ICTBEHHBIX PeCyPCOB

Bb16epume HEeCKO/IbKO Npaesu/ibHblX edpudHmoe
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Hcnonb30BaHMe MJIaHA peajv3alyy NPOAYKI[UM M03B0/IAeT PelINTh CIeAyIoliye 3afaun:
+BBITNIOJTHEHUE 3aKa30B C YYETOM CTeleHH UX TOUHOCTH (25%)

+paLroHaibHOe UCTIOb30BaHUe MaTepPUaIbHBIX U TPY/IOBBIX pecypcoB (25%)

+COKpallleHHe 3aracoB U y/ayuileHue ux obopaurBaeMoctu (25%)

+0NTUMH3AaLMs TIePeBO30K C yUeTOM BH/OB M TUIOB TPAHCIIOPTHBIX CpecTB (25%)
OINTHMMHM3aLYs TPOX3BO/ICTBEHHOW MPOrpaMMbl

pacrpeiesieHue BbIyCKa U3/ie/iii 10 Ka/leHAapHbIM OTpe3kKaM BpeMeH!

Bbibepume HecKo/bKO NpagUIbHbIX 8APUAHMOB

JIns 000CHOBaHHUSA MPOU3BOCTBEHHOM MPOrPaMMbl YUUTHIBAIOTCS:
+0ocHOBHBIe GoHIbI (25%)

+MaTepuasnbHbie pecypchl (25%)

+TpyZoBbIe pecypchl (25%)

+¢uHaHCOBBIe pecypchl (25%)

000pOTHBIE Cpe/iCTBa

HaJsIoT Ha NIPUOBIIL

Bbibepume HeCKO/bKO NpasuwibHbIX 8APUAHMO8

HomeHk/1aTypa BbIyCKaeMoOM NPOAYKIMHU MVIAHUPYETCS MO C/IeyHIUM rpynnam:
+0CcHOBHas1 IpoduibHas NpoAyKIus (25%)

+TIPOAYKLUS, IPOU3BOJMMAs Ha 9KCopT (25%)

+OIbITHBIE 00PA3IIbI U TIepBbIe CePUM HOBOU MPOAYKIINH (25%)

+MOpaJsibHO ycTapeBIliasi NpoAyKius (25%)

TOBapbI IOBCEJHEBHOTO CIIpOCa

nosy(habprKaThl ¥ KOMIUIEKTYFOIIe COOCTBEHHOTO TIPOU3BO/ICTBA

Bbibepume HecKoabKO NpaguibHbIX 8apUAHMO8

K accopTUMeHTHON TMO/IMTHKE, MPOBOAMMOIl HAa NpPeANPUSTHH, NpeAbABIAETCA PAJ
C1elyloIMX TpeboBaHmii:

+COOTBETCTBME HOMEHK/IATyphl M aCCOPTUMEHTAa TIPOAYKLMH TpeOOBaHHSIM PBIHOYHOU
KOHBIOHKTYPHI (33,33333%)

+obecrieueHre MAaKCHMaJbHOM OXOJHOCTH TIPEATIPUATHS W ero KOHKYPEHTOCIIOCOOHOCTU

(33,33333%)
+O6€CH€'~I€HI/I€ MadKCHUMaAJ/JIBHO BO3MO>XHOTI'O ypOBHH HUCII0J/Ib30BAHUSA HDOI/I3BO,LICTBEHHOI71
mouHocTH (33,33333%)

pa3paboTKa KoMIljieKca MeporpHUsiTUiA TI0 TIPO/IBUKEHUIO TOBapa
TIOMCK HOBBIX DBIHKOB COBITa ¥ HOBBIX TMIOTpeOuTesell MpOU3BOJUMOMN MPOAYKLUH (YCIyT)
TIOWCK ZIOTIOJTHUTE/TbHBIX U a/TbTePHATUBHBIX IMOCTABIIUKOB ChIPhSi 1 MaTepHaJiOB

Bbibepume HecKo/bKO NpaguibHbIX 8APUAHMOB

KpuTtepusiMu 0T00pa HOMEHK/IATYpPbl MPOAYKIMH /ISl BK/IKOUEHHsI B MPOU3BO/|CTBeHHYI)
MporpaMmy SIB/ISIFOTCA:

+pbIHOUHBIN cripoc (33,33333%)

+K03(PULIMEHT MCIOIb30BaHUS eMKOCTH pbIHKa (33,33333%)

+peHTtabenbHOCTE U3zenus (33,33333%)

peHTabembHOCTb aKTUBOB

KO3 PUIMeHT UCT0/Ib30BaHUS TTPOU3BOICTBEHHOM MOII[HOCTH

MIPOU3BOUTELHOCTh TPY/A

CoomHecume 3/1emeHNbl 08yX CNUCKO8
IToaxoapl K pa3paboTke [JIaHA peajn3aliviu MPOAYKIUH:

1. O6bem npojak MPOAYKLMH TUVIAHUPYETCS Ha
OCHOBAaHWM MPOBe/IeHHsI MADKETUHT OBbIX UCC/IeoBaHuy, | 1. MapkeTuHroBbii noaxon (25%)
TIIATe/IbHOT'O U3yUeHHsI TOTPeOUTE/TLCKOTO CIIpoca

2. Tlnan no cOBITY MPOAYKLMH (OPMHUDPYETCS Ha 2. Metoj dhopmupoBaHus nopTders
OCHOBaHUM 3aK/IFOUEHHBIX ZI0TOBOPOB 3aKa3oB (25%)
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3. METO,E[, y‘—II/ITLIBaIOH_[I/Iﬁ peaKLi1 Ha U3MEHEHNE

0,
KOHBIOHKTYPbI PhIHKA 3. Metoj cBo60AHBIX TIPOAAXK (25%)

4. Ilpu 53TOM MeToZle CHauasia orpezesseTcs
TIPOU3BO/ICTBEHHAs! MOLI[HOCTD, 3aTeM 00beM
NIPOM3BO/ICTBA U 110C/Ie — 00BbeM peasu3aliu

4. Metoj MakCUMU3aLUU 3aTPy3KU
TPOU3BO/CTBEHHBIX MOILITHOCTel (25%)

MeTo/; aHa/TM3a MHEHUSI COLITOBUKOB

CoomHecume 3/1emeHMbl 08yX CNUCKO8
OmnpepenuTe NOC/IeA0BaTe/IBHOCTH pa3padoTKH IJIaHA MTPOM3BO/CTBA:

1. CocraBnenue rpaguka OTrpy3KH MPOAYKLMM B HOMEHK/IaTyPDHOM pa3pese U 10

Lodoman o eGurensu (33,33333%)

2. 29tan |2. IlnaHupoBaHMWe MPOM3BO/ICTBEHHOM NporpamMmmel nogpasgenenuii (33,33333%)

3. 3 3Tan 3. KoHTposb 1 aHa/K3 BBINMOIHEHUs TiJlaHa Npour3Bo/cTBa (33,33333%)

dopmupoBaHue NopTdesns 3aKa3oB

CoomHecume 3/1emMeHmMbl aeyx CnuckKose
Pacnipesiesienue BbIyCKa M3/1e/IMN 110 KaJleH/IapHbIM OTpe3KaM BpeMeHHM:

1. PaBHOMepHOe 1. [lns ocHOBHOM npoduabHOM npoaykuuu (33,33333%)
2. PaBHOMepHO HapacTarllee 2. [ns HoBou npoaykimu (33,33333%)
3. PaBHOMepHO CHW>KaroLeecs 3. [Hns ycrapesiueii npoaykumu (33,33333%)

51 npoAyKIMK, IPOU3BOAMMOM Ha SKCHOPT

1151 nepBBIX CepUii HOBOW NTPOJIYKLIUU

CoomHecume 3/1eMeHmbl aeyx cnuckose
BapuaHThl NpOU3BOACTBEHHOM MOJIUTUKHU TTPeTIPUSATHUS:

1. TloppepskaHue 3amacoB TOTOBOM MPO, WU Ha CKJIaze
Ha Hop'znt/ﬁlTII)/lBHOM YPOBHE B CTPOTOM cl())oﬁfgﬂcmnu co ¥ 1. Momoe YAOB/ICTBOPEHHIE
cripoca (33,33333%)
COpOCOM
2. B nepuop najseHus cripoca NpousBoACTBO YaCTUYHO 2. 1Ipou3BOACTBO MPOAYKLUU 110
paboTaeT «Ha CK/1a/l», B TIepUO/] MIOAbeMa CIipoca CpeHEMY YPOBHIO CITpoca
CO3/IaHHbIe 3arachl UyT Ha PbIHOK (33,33333%)
3. Tlepexoj Ha BBIITyCK HOBBIX MO/IM(HKaIMi 6a30BOM 3. TIpou3BoACTBO NPOAYKLIUU 10
HOMEHK/IaTyphl MPOAYKLIMY U paciiipeHue BbIycKa MHHUMabHOMY YPOBHIO CIIpoca
TOBApOB /1JIs1 HaCceIeHusI (33,33333%)
HapaiiBanue 00beM0B
TIPOM3BO/ICTBA

CoomHecume 3/1emMeHmMbl aeyx CnuckKoe
Bcro MNPOAYKIHK, BK/IHYd€MYK0 B [IPOU3BOACTBEHHYHO MPOrpamMmmy, Ae/ifAT B 3aBUCUMOCTHU
OT YPOBHSI KaueCTBa Ha CJieIyIOI1e KaTerOpUH:

1. IIpeBOCXOAUT IO CBOMM TeXHUKO-IKOHOMUUECKHUM 1. TIIpoaykuus BeICLIero

TOKa3aTessiM aHaJ0TMYHbIe TOBaPbl-KOHKYPEHThI KauecTBa (25%)

2. CoOTBeTCTBYeT BLICOKOMY YPOBHIO KaueCTBa Cpeix 2. KoHkKypeHTOCTIOCOOHAs

aHAJIOTUYHBIX TOBAPOB HA PbIHKE npoaykuus (25%)

3. VmeeT B 11e/10M HECKOJIBKO XY/IIIHE TIOTPeOUTebCKIe 3. TIpoaykuus C TOHW>XEHbI

CBOWCTBA, YeM MPOAYKLHs O0JIBIIMHCTBA KOHKYPEHTOB ypoBHeM KayecTtBa (25%)

4. MopabHO ycTapeBIlasi TPOAYKIHs, CObIT ee COTpsDKeH C 4. TIpoayKuus C HUKUM

TPYJHOCTSIMU ypOBHeM KauecTBa (25%)
KauecTBeHHasi mpoyKLHUs

Bgedume ¢ kaaguamypbl Baw eapuaHm omeema

Ilnan peanmm3anuu (cObITa) MPOAYKLUHMH CAYKHT 0a30i A1 COCTaB/IEHHS OCTA/IBHBIX
Pas3/ie/ioB roi0BOro M/jiaHa, 0CO0EHHO A1 NporpaMmsl.
TIPOU3BO/CTBEHHOM

Bgedume ¢ kaaguamypbl Baw eapuaHm omeema
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IIpou3BoACTBeHHAA (T1aH MPOU3BO/CTBA NMPOAYKIMH) — IEHTPA/IbHBIN
ie/IernoJIarawuil pa3/je/ TeKylero njiaHa npenpusaTusl.
nporpaMMa

Bgeoume c kaaguamypbl Baw eapuaHm omeema

NMPOU3BOJCTBEHHAasi MporpaMmMa — MporpaMMa, B HauO0oJ/IbIIei
CTeNeHH COOTBETCTBYIOIAsA BO3MOXXHOCTAIM CObITa U CTPYKType PecypCoB NpejnpHATUHS U
o0ecrneynBaKOIasi HAW/IyYIlIHe Pe3y/IbTaThl 0 MPHUHATOMY KPUTEPHIO.

OnTtumanbHast

Bbibepume HecKo/bKO npaguibHbIX 8APUAHMOB

B ceGecToMMOCTh TPOM3BOJACTBA M peajM3aliid NPOAYKLHH BK/IIOYAITCA Pacxojbl,
CBsi3aHHbIE C:

+HernocpeACTBeHHbIM NPOM3BOACTBOM NpoayKumH (33,33333%)

+COBepIIeHCTBOBaHHWEM TeXHOJIOTUM U OpraHu3aliuu npousBozcTBa (33,33333%)
+ymnpaBieHueM Npou3BoACcTBoM (33,33333%)

pa3BUTHEM MPOU3BOCTBEHHON UH(PPACTPYKTYPbl peruoHa

CO3/laHHeM CMEXKHBIX TTPOM3BO/ICTB

Bbibepume HecKobKO npaguibHbIX 8APUAHMOB

K KanbKy/ISIMOHHBIM CTaThAM 3aTPaT OTHOCSITCS:

+cbIpbe U MaTepuabl (25%)

+TIOKYTTHBIE W3/ie/ust, onyhadbpukaTs (25%)

+3apaboTHasi 11aTa OCHOBHAsl TPOM3BO/ICTBEHHBIX pabounx (25%)
+pacxofbl Ha coJiepykKaHre U FKCIUTyaTaluto obopyzoBanus (25%)
TIOTepU MaTepHaTbHBIX LEHHOCTeH CBePX HOPM eCTeCTBeHHOU yObUTH
CYMMbI MaTepHaIbHOM TIOMOIIY COTPY/JHUKAM Ha CTPOUTE/TLCTBO XKUJThSI

Bblbepume HeCKO/bKO npasu/ibHbIX 8ApUAHMO8

OcHoBHbBIE MeTO/Ibl KA/TbKY/TUPOBAHHUSA Ce0eCTOMMOCTH MPOJYKIIHHU:
+mpsimoro cueta (33,33333%)

+HopmaTuBHbIM (33,33333%)

+pacueTHo-aHanuTH4eckuii (33,33333%)

0a/laHCOBBIH

MaTeMaTHueCKUi

CTaTUCTUUECKUU

Bbibepume HecKobKO npaguibHbIX 8APUAHMOB

Ba)xHelIIUMHU MOKa3aTe/lsIMH, XapaKTepU3YWIIHMMH yYPOBeHb Ce0eCTOMMOCTH TMPOAYKIHH
(paboT, ycayr) npeanpusiTus, ABJASIOTCH:

+cebeCcTOUMOCTh U3TOTOB/IEHHOU U peain30BaHHOM rpoaykimu (33,33333%)

+cebeCcTOUMOCTh eJUHMIIBI BAXKHEHUIIMX BUIOB npoaykiuu (33,33333%)

+3arpaThl Ha 1 py0/ib U3rOTOB/IEHHOMN W peann30BaHHOM npoayKumu (33,33333%)

3aTpaThl TPy/ia Ha MPOU3BOACTBO eUHULIbI TPOAYKLUN

3aTpaThl Ha 3/IEKTPOIHEPTUI0 Ha eJUHULTY TIPOAYKLIMU

Bblbepume HeCKO/bKO npasu/ibHbIX 8ApUAHMO8

Ha cTpyKTypy ce0ecToUMOCTH CyILIeCTBEHHOe BJ/IMSHHE OKAa3bIBAaKT CJIeAyHoIiue
TeXHO/IOTHYeCKHe 0C00eHHOCTH MPOU3BO/ICTBA:

+TpynoeMKocTs (33,33333%)

+MarepuanoeMkocTs (33,33333%)

+dougoemkocTs (33,33333%)

TIPOU3BOIUTENTBHOCTE TPYZA

doHm00TAAUA

¢$hoHI0BOOPYKEHHOCTh

CoomHecume 31eMeHmbl aeyx Cnuckos
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['pynmnypoBKa 110 371eMeHTaM 3aTpar:

OTpa)kaloT CTOMMOCTb TIpHOOpeTaeMbIX CO CTOPOHBI JJIsi TPOM3BOJCTBA
NPOAYKLMM ChbIpbSi M MaTepuaioB, KOMIUIEKTYIOLIUX H3[eNuid U
1o1y¢abpUKaTOB, TOTIMBA W SHEPTUH T.1I1. (25%)

MarepuanbHbie
3aTparbl

BkirouaroT pacxofpl Ha OIUIATy TPyZAa OCHOBHOI'O IIPOU3BOJCTBEHHOIO
IepcoHasa MpeAnpuUsATHs, BK/IOYasg IpeMUM 3a IIPOM3BOJCTBEHHbIE
pe3y/bTaThl, CTUMYJIMPYIOLLME ¥ KOMIIEHCUPYHOLIYe BbINaTel (25%)

2.
3aTpaThkl Ha OrviaTy
TpyAa

Otuucienud Ha 3.
colMa/ibHble HY>K/Ibl

OtpaxkaroTcsi 00si3aTe/TbHbIE OTUMC/IEHUsT Ha COLMaJbHOE W MEUL[MHCKOe
CTpaxoBaHUe, MTeHCHOHHOe obecrieueHue (25%)

Amoprusatus 4. I10/THOe

OCHOBHBIX (DOH/I0B

Bk/iouaeT CcymMMy — aMOPTU3allMOHHBIX  OTUMCAEHUM  Ha
BOCCTAHOBJ/IEHHE OCHOBHBIX MPOU3BO/ICTBEHHBIX (OH/I0B (25%)

Hanorwu, c6opsl, Ti1aTeXu Mo KpeAuTaM, 3aTpaThl HA KOMaHAMPOBKH, OTLIaTy
YCJIYT CBSI3U U JP.

CoomHecume 31eMeHMblL 08yX CNUCKO8
KaneKynupoBaHue ce0eCTOMMOCTH NMPOAYKIMH YCJIOBHO MOJKHO MOApa3je/MTh Ha TPU
oTarld.

Ucuncnsiercsi ce6eCTOMMOCTb BCel BBIMYIIEHHOM MPOAYKLWU B L[€JIOM

1.
Ha nepsowm starne (33,33333%)

Ncuncnsietcs: dhaktrueckasi ce6eCTOMMOCTh TI0 KayKJOMY BUZY TTPOAYKIUH

2.
Ha BTOpOM 3Tare (33,33333%)

VcuncnsieTcsi ce6eCTOMMOCTD eITUHUIIBI TIPOYKITUH, BBITIOJTHEHHON PabOTHI

3.
Ha petbem srane WM oKa3aHHoU ycoiyri (33,33333%)

VicurcnsieTcsi CHWyKeHHe 3aTpaT Ha OJWH Py0Jib M3rOTOBIEHHOM MPOAYKLIUH

Bgedume c kaaguamypb! Baw eapuanm omeema

KQIBKYJ/IALUSA — 3TO OTYETHAsl KaJIbKYJIALUs, OTPAKAIasi 0011yI0
cyMMy (aKTHUeCKH WCIO0/1b30BaHHBIX 3aTpaT Ha MNPOM3BOACTBO M peaiu3aluio
NMPOAYKIHUH.

dakTHUueckas

Bgeoume ¢ kaaguamypbl Baw eapuaHm omeema
3aTpaThl OTPAKAKT CTOMMOCTH NMPHOOpPeTaeMbIX CO CTOPOHBI ChIPbS U
MaTepuasioB [Jjisi NMPOU3BO/CTBA MPOAYKIUH, @ TaKKe KOMIUIEKTYHIUX H3Je/Hid H

nony(abpuKaToB, TOIVIMBA W JHEPrMM BCeX BH/0B, Ppacxo/yeMbIX KaK Ha
TEeXHO/IOTHYeCcKHe [ie/Td, TAaK U Ha 00C/Ty)KHBaHHe IPOM3BO/CTBA.
MarepuanbHbie

Bgedume ¢ kaaguamypbl Baw eapuaHm omeema

— 3TO /leHe)KHOe BbIpa)kKeHHe [[eHHOCTH (3HauMMOCTH) TOBapa, yoIyrd, ¢akropa
NMPOM3BOACTBA B mpowecce 00MeHa.
[ena

Tabmuna 3.5 — Kpurepun oueHKH chOpMUPOBAHHOCTH KOMIIETEeHLIAI

KpuTepuu otieHrBaHus CHOPMUPOBAHHOCTH KOMIIETEeHIIUN
Kog u (yacTu KOMITeTeHL1N)
HavMeHOBaHHe Ha 6a30BOM ypOBHe Ha TMOBBILLIEHHOM YPOBHE
HWHJYKaTopa COOTBETCTBYeT
COOTBeTCTBYeT COOTBETCTBYET
JOCTH)KeHUs OLIeHKe
N — N —, OLIeHKe «XOPOIII0» OLleHKe «OTJINYHO»
A p 65-85% ot 86-100% ot
(uactu » 50-64% ot
MaKCHUMaJIbHOT O MaKCHMaJIbHOT O
KOMITETEHLIUN ) MaKCUMasbHOTO
Ganna Ganna
bania
OIIK-11 Bnageer marepuanom | Bnazeet matepuanom | Bnageet matepuanom
N/-1. Haxoaut u 110 TeMe, HaXOUT U 110 TeMe, HaXOAUT U 110 TeMe, HaXOUT U
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OLI€EHUBAeT HOBbIE
PBIHOYHBIE
BO3MOJKHOCTH,
HeoOXouMbIe JI/Ist
peleHus
M0CTaB/IeHHOU
3aJau.

nJ-2.
OcyuectisieT
pa3paboTky OusHec-

OL|eHHBaeT HOBbIe
PbIHOUHbIE
BO3MOJKHOCTH [I/IsI
pelieHust
[I0CTaBJ/ICHHOU
3a/1auM, HO
HCIIBITLIBAET
3aTpyAHeHus IpU
pa3paboTke bu3Hec-
TJIaHOB CO3/]aHUS U

OLIEHUBAeT HOBbIE
PLIHOUHBIE
BO3MO>KHOCTH ZIJIsT
peleHust
MOCTaB/IeHHOMN
3aflauu, HO JIOTyCKaeT
HETOUHOCTH TIPH
pa3paboTke Ou3HeC-
TJIAaHOB CO3ZIAHUS U
Pa3BUTHSI HOBBIX

OLleHUBaeT HOBbIE
PBIHOYHBIE
BO3MOJKHOCTH [IJIsI
pelilieHust
TOCTaB/IeHHOU
3aj7iaumy,
pa3pabarbiBaeT
Ou3HeC-TIIaHbI
CO3/IaHUS U Pa3BUTHS
HOBBIX HarlpaB/ieHUN

IIJIAHOB CO3/IaHUA U | pa3sBUTHS HOBBIX HarpaBJ/IeHUN JesITeIbHOCTU U
pasBUTUS HOBBIX HarpaBJ/IeHU JleATe/IbHOCTU U OpraHusaLnumn
HarpaBJ/IeHUN JlesATeJIbBHOCTH U OpraHu3aLui.
JesiTe/IbHOCTU U OpraHu3aLi.
OpraHu3aLui.
[TKoc-3 Bnapneer npuemamu Bnageer npuemamu Bnapgeer npuemamu
na-1. OI1eparjuOHHOI 0 OIeparjuOHHOI0 OI1epaliOHHOI 0
OcywecTsnser yTpaB/ieHUst yIIpaBJIeHus yIpaBJleHus
oleparjMoHHOe [IepCOHA/IOM, HO IIePCOHA/IOM, HO 11epCOHAJIOM U
yhpasJieHue VCIIBITHIBAET JOITyCKaeT CTPYKTYPHBIM
IIepCOHAJIOM U 3aTpyAHeHus IIpU HeTOYHOCTH B ro/ipaszesieHieM
CTPYKTYPHBIM yTpaBJ/leHUU rporecce OpraHu3aLyy.
nozipasjesieHieM CTPYKTYPHBIM ylpaB/leHUst
OpraHu3aLy. NoZipaszesieHieM CTPYKTYPHBIM
OpraHu3aLvy. rozipasjesieHieM
OpraHu3aLyH.

1. Omnpepenute CyMMy 3aTpaT Ha aMOPTH3alLIMI0 TOKAPHOI'O CTaHKa, ec/id ero CTOMMOoCTb 6240

Tema 6 «®HUHAHCOBBIN ILJIAH»

KonTposbHasi pabora
no Teme 6 «PUHAHCOBBIN NJIAH»
(Bpems BbInoJiHeHUs — 1 yac)

Bapuanr 1

py6., a HopMa amopTH3aiuu — 12,8%.

2. Paccuurath TIpUOBLIB,

TI0 YIIpOIleHHOM cucteMe — 15%.

3. PaccuuTath KO3(QPULIMEHT JUCKOHTHUPOBAHUS 3a TepBbIM roj, ecau pa3mMep OaHKOBCKOTO

TIpoLIeHTa 1o KpeguTam 16.

4. PaccuuraTh HHAEKC pEHTa6EJ'IbHOCTI/I HHBECTHuHﬁ, eC/in CTOMMOCTb JE€HEXHOI'O IIOTOKAa

OCTAIOIIYIOCS TIOC/Ie  Ha/IOT000/I0KeHMS,
peanu3aiuu 4505472 py6., cebecToMMOCTb peasru30BaHHOM MpoayKiuu 3728140, ctaBka Hasora

2678340 py0., a [UCKOHTUPOBAHHAs! CTOMMOCTh MHBECTHULIMOHHBIX 3aTpaT 1985724 py6.

5. Onpepenutb TOUKy 0e3yOBITOUHOCTH,

ec/iM 3a roJ IulaHupyercst rpoussBectd 140
KOMITJIEKTOB MSTKOM MeOenmu 1ipu 1jeHe peanusaimu 30200 py6. u 3atpaTax, npuBeJ€HHBIX B

Tabuiie:
3arparbl | Cymma 3arpart 3a rog, pyo.

[TocTosiHHBIE

AmMopTu3auus 64752

OnyiaTa KOMMYHA/IbHBIX YCIYT 113880

ITpoune 3aTpatsl 132552
[TepemeHHbIe

ChbIpbe ¥ MaTepHasbl | 1057632
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| 3apaboTHas MyiaTa C OTYUCIEHUSIMH | 1634484

BapuanT 2
1. Omnpepenuts CTOMMOCTb LIIM(OBATbHOTO CTaHKA, €CAM CyMMa 3aTpaT Ha amMOpTH3aLuio
9250 py6., a HopMa amopTHU3aruu — 12,5%.
2. Paccuvrath TIpUOBLIb, OCTAIOLIYIOCS TIOC/Ae HaJoroo0M0KeHHs, eCd BbIPYYKa OT
peamu3anuu 12124500 py6., cebecToMMOCTb peany30BaHHOM mpoAyKuuud 8942040, craBka
Hasiora Io yrpoueHHou cucreme — 15%.
3. PaccuutaTh K03(hGUIMEHT AMCKOHTHPOBAHUSA 3a TPETUM Trojl, eCM pa3Mep GaHKOBCKOTO
TIpoLleHTa I1o KpeguTam 15.
4. PaccuvraTh AMCKOHTHPOBAHHBIM CPOK OKYIaeMOCTH, eclu pa3mep HMHBecTuriuii — 750000
py0., a CyMMa JIeHe>XXHbIX TIOTOKOB 3a 5 jieT — 3450100 pyo.
5. Onpepenutb TOUKy 6€3yOBITOUHOCTH, €C/IU 3a r'o/f| JIaHUpyeTcs rpousBecTu 180 nrBaHOB-

kposateii npu ene peasn3aiyy 19400 py6. u 3aTpartax, IpUBe/IeHHBIX B Tab/HIle:

3aTparbl | CymMa 3arpart 3a rog, pyo.

[TocTosiHHBIE

AmMopTu3zauus 73560

OnniaTa KOMMYHA/IbHBIX YCIYT 121572

[Tpouue 3aTpatsl 119964
[TepeMeHHbIe

ChbIpbe ¥ MaTepHasbl 860376

3apaboTHas 1yiaTa C OTUUCIeHUSIMU 1517580
Bapwuant 3

1. Omnpegenutb HOpMY amopTu3aiuu aBTromobuiass I'A3 3302 I'a3enb, ec/i ero CTOMMOCTh —
738000 py6., a cymma 3atpaT Ha amopTtr3ano — 136530 pyo0.

2. Paccuvrath TIpUOBLIB, OCTAIOLIYIOCA TI0C/e Haaoroob0oXKeHHsl, ec/ld BbIpydyka OT
peanu3armu 9458300 py0., cebecToumMocTs peany3oBaHHOM npoAyKuun 6286150, cTaBka Hamora
T0 yMpoIlleHHoM cructeMe — 15%.

3. Paccuurath KO3(pQUILMEHT OUCKOHTHPOBAHHWS 3a TSATHIA T'OJ, ecau pasMep 0aHKOBCKOTO
TMPOL|eHTA I0 KpeauTam 14.

4. PaccunTtaTh [JUCKOHTUPOBAHHYIO CTOMMOCTb WHBECTHULMOHHBIX 3aTpaTr, eC/lM CTOMMOCTb
JeHe>KHOTo ToToKa 3568150, a HAeKC peHTabebHOCTHA WHBECTUIHH 1,7.

5. Ormpegenuts TOYKy 0e3yOBITOUHOCTH, €C/TU 3a TOJ TIaHupyeTcs rnpousBectd 170 Kpecso-

KpOBarTei 1pH 1jeHe peanu3aruu 12500 py0. v 3aTpaTax, MpUBeIeHHbIX B TaO/IHULE:

3arpatbl | CyMmMa 3aTpar 3a rog, pyo.

[TocTtosiHHBIE

AmopTuzanus 39120

OrniaTa KOMMYHaJ/IBHBIX YCJIYT 65400

ITpouwne 3aTpaThl 66960
[lepeMeHHEBIE

CoIpbe ¥ MaTepuasbl 626040

3apaboTHas 1yiaTa C OTYMCIeHUSIMH 1204560
Bapuanr 4

1. Ompepenuts CTOUMOCTb CYIIMIBHOTO 000PY/J0BaHUS, €C/Id CyMMa 3aTpaT Ha aMOPTH3al[Ui0
4877 py0., a HopMa amopTtu3aimu — 12,5%.

2. PaccuvTtath TIpUOBLIB, OCTAIOLIYIOCA TI0C/Ae HAAorooOI0XKeHHsl, ec/d BbIpyYyka OT
peanu3anuy 8450740 py06., ce6eCTOMMOCTb peaM30BaHHOM MpoayKiuu 6120470, cTaBKa Hajora
T0 yMpoIlleHHOM cucTteMe — 15%.

3. PaccuuTtaTh CTOMMOCTb [J€HE)XKHOTO TIOTOKAa, €eCIW [JAUCKOHTHDOBAaHHAs CTOMMOCTH
WHBECTUI[MOHHBIX 3aTpaT 12456000 pyo6., a uHeKC peHTabelbHOCTH MHBeCTULMA — 1,28.
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4. PaccunTtaTb CTOMMOCTb WHBECTULIMOHHBIX 3aTpaTr, eC/Jd CTOMMOCTb JeHEeKHOrO ITOTOKA
12167230 py®6., a uncras npuBeeHHasi croumocTtb 3871320 pyo.
5. Ormpegenuts TOUKy 0e3yOBITOYHOCTH, €C/IU 3a TOf TIaHUpyeTcs rpousBecty 210 guBaHOB

nipu LieHe peanu3aipu 18950 py0. u 3aTpaTax, NMprBe/IeHHbIX B TabML{e:

3arpatbl | CymMa 3aTpar 3a rog, pyo.

ITocTtosiHHBIE

AmopTuzanus 120672

OrniaTa KOMMYHaJ/IBHBIX YCJIYT 112344

ITpouwne 3aTpaThl 107964
[lepeMeHHEBIE

CoIpbe ¥ MaTepuasbl 1272648

3apaboTHas 1yiaTa C OTYUCIeHUSIMH 1536396
Bapuanr 5

1. Paccumrtath cebecTroMMocTb 1 KOMIUIEKTa MSTKOW MeOend, eCcu 3a roj TUIAaHUPYeTCS
npoussectd 130 wIT. TpU [l0Jie 3aTpaT Ha MPOM3BO/CTBO JaHHOrO BHza npoaykluu 41% B

ob11ieM oObeMe 3aTpaT, NpUBeIeHHbIX B Tabuiie:

ITokaszaTenu

WToro 3atpart, pyo.

CoIpbe ¥ MaTepuasbl 2512538
3apaboTHas 1yiaTa C OTYUCIEHUSIMH 4241125
AmMopTu3auus 205075
OnyiaTa KOMMYHA/IbHBIX YCIYT 338438
[Ipoune 3aTparsl 327500

2. OmpeaenuTh HOPMY aMOPTH3aIMK CTaHKa [T 00pabOTKY [[peBeCUHbI, €C/IA er0 CTOUMOCTb

— 52500 py6., a cymma 3aTpaT Ha aMOpTH3aLUi0 — 6668 pyo.

3. OmnpenenuTh TOUKYy 0e3yOBITOUHOCTH, €CM 3a TOJ TIIAaHUPYeTCs mpousBectd 138
KOMII/IEKTOB MATKOW Me0Oenu mpu 1ieHe peanu3atmy 28500 py6. u 3arparax, rpuBelleHHBIX B

Tabnuiie:
3arparbl | Cymma 3atpar 3a rof, pyo.

ITocTosiHHBIE

AmopTur3anus 58752

OrutaTa KOMMYHAJIbHBIX YCJTYT 110160

[Ipoune 3aTparsl 131352
ITepemeHHEBIE

ChlIpbe U MaTepraJlbl 996696

3apaboTHas 1yiaTa C OTYUCIEHUSIMH 1790484

4. PaccuWTaTb UKCTYIO TIPUBEIEHHYIO CTOUMOCTb, €CJIM CTOUMOCTH [I€HEe)XHOTO T[I0TOKa
4567120 py0., a CTOMMOCTh MHBECTULIMOHHBIX 3aTpat 3892000 py6.
5. Paccuutath KO3((PUIMEHT AMCKOHTUPOBAHUS 3a MATBHIA TOZ, €CId pa3Mep OAHKOBCKOTO

TIpoLIeHTa 1o Kpeguram 17.

BapuasT 6

1. Paccuurtarte cebecTommMocTs 1 Kpecia-KpoBaTH, eC/IM 3a rof, JIaHUpyeTcst rpou3Bectd 196
LIIT. TIPY JloJie 3aTpaT Ha NPOMU3BO/CTBO JAHHOI0 BU/ja NPOAYKLMU 26% B 00111eM oObeme 3aTpar,

npuBeieHHbIX B TaOMIIe:

ITokazarenu WToro 3aTpart, pyo.
ChbIpbe ¥ MaTepHasbl 2653240
3apaboTHasi 1y1aTa C OTUUCIeHUSIMU 4478628
AmopTur3zanus 216559
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Oruiata KOMMYHAJIbHBIX YCIYT 357390

ITpouue 3aTpatsl 345840

2. Paccuurath TIpUOBLIb, OCTAIOLIYIOCS TOC/Ae Ha/Joroo00KeHHs, eCd BbIPyYKa OT
peamu3anu 11480310 py6., cebecToMMOCTh peanv30BaHHOM mpoaykiuu 8345700, craBka
Hasiora Io yrpoueHHou cucreme — 15%.

3. OmnpegenuTh TOUKy 0e3yObITOYHOCTH, €C/TH 3a roj| TuilaHupyeTcs: ripousBectd 190 nuBaHOB

nipu 1ieHe peanm3anuu 26200 py06. v 3aTparax, pUBeIeHHBIX B TaO/MLe:

3aTparsl | CyMMa 3atpar 3a rof, pyo.

[TocTosiHHBIE

AmopTuzauus 83760

OnniaTa KOMMYHA/IbHBIX YCIYT 146772

ITpouwne 3aTpaThl 125964
[TepeMeHHBIe

CrIpbe 1 MaTepuasbl 914400

3apaboTHas 1yiaTa C OTUUCIeHUSIMU 1574520

4. PaccuvraTh AUCKOHTUPOBAHHYH) CTOMMOCTb WHBECTHMLIMOHHBIX 3aTpaT, e€C/lU CTOMMOCThb
JeHEeXKHOT0 TIoToKa 5896480, a uHAeKC peHTabebHOCTH HHBECTUINH 1,6.

5. PaccuuTarth CpOK OKYIaemMoCTH, ecid pa3Mmep uwHBecturmii — 12500000 py6., a cymma
JIeHEXKHBIX TTIOTOKOB 3a 5 jieT — 34550000 py6.

Kommniekc TecToBbIX 3ailaHUM
no Teme 6 «®PUHAHCOBBIN MJIAH»

Bbibepume HecKo/bKO NpaguibHbIX 8APUAHMOB
JemeHTaM (PMHAHCOBOTO MU/IAHA ABJIAKOTCA:
obbem ¢rHaHCHpoBaHus ripoekTa (33,33333%)
T71aH ripubbUTeii 1 yobITKOB (33,33333%)

T/IaH IBWKeHUs JeHeXXHbIX cpecTB (33,33333%)
VHBECTUL[MOHHbBIE 3aTPaThl U aMOPTHU3aLUs
TIPOU3BO/ICTBEHHAs ITPOrpaMMa

peK/laMHbIH O0/KeT

Bbibepume HecKo/bKO NpaguibHbIX 8APUAHMOB

Jns cocraBjieHusi (PMHAHCOBBIX IVIAHOB MCIMO/IB3YHTCA C/1efyiomye WH(GOpPManOHHbIe
HCTOYHUKHU:

+pe3y/ibTaThl aHa/MMU3a Oyxranrepckoit oTueTHOCTH (33,33333%)

+TIPOTHO3HBIE PaCUeThl TI0 peann3aliiu NpoayKiuy notpedurensam (33,33333%)
+yTBep>K/ieHHas yueTHasi mosituka (33,33333%)

MapKeTUHI'OBble UCCJIe[JOBaHUs

pe3yJibTaThl COLIMOIOTMUECKOr0 Orpoca

Bbibepume HecKo/bKO NpaguibHbIX 8APUAHMOB

B ¢puHaHCOBOM IUIaHMPOBAaHUM NpUMeHATcA DejjepaibHbIe HOPMATHBLI, 00513aTe/IbHbIE
A/1s Bcer Teppuropun Poccuu. K Hum otHocsTCA:

+craBku (efepanbHbix Hanoros (33,33333%)

+cTtaBku peduHaHcupoBanHus (33,33333%)

+TapudHbIe CTaBKM Ha coljdaabHOe cTpaxoBaHue (33,33333%)

HOPMAaTHBBI [/TAaHOBOM TTOTPeOHOCTH B 000OPOTHBIX CPeJiCTBaX

HOPMBI 3ar1acoB ChIPbsi U MaTepraoB

HOPMBbI KPaTKOCPOUHOM 3a/10/PKEHHOCTH

Bbibepume HecKo/bKO NpaguabHbIX 8APUAHMO8
duHaHCOBasI CTPaTerus BKIKOYAeT B ceds:
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+aHanu3 puHaHCcoBOro coctosiHus (33,33333%)
+pacrnpezenenue npuobim (33,33333%)
+HaJIOrOBYIO U LIeHOBYIO NMOMUTHKY (33,33333%)
yrpasJ/ieHue [POU3BO/ICTBOM

JOCTHKeHNe KOHKYPEeHTHbIX MPeruMYIecTB
0OHOB/IEHHEe acCOPTUMeHTa

Bbibepume HecKo/bKO NpagU/IbHbIX 8APUAHMOB

dUHAHCOBOE IVIAaHUPOBAHHE BK/IIOYAaeT Pa3padoTKy C/ieJ[ylOIIMX pa3/e/ioB:
+1J1aH ABWKeHUs1 JieHeXXHbIX cpecTB (33,33333%)

+06anaHc noxomoB U pacxooB (33,33333%)

+1u1aH npubbLieit u yorITKOB (33,33333%)

TUIaH TTPOU3BOACTBA U TIPOJAK

TUIaH 10 OXpaHe TPy/ia ¥ OpPraHU3al[ii CUCTeMbI 0e30T1aCHOCTH

0030p KOHKYPEHTOB 1 UX CHJIbHBIX U CJIAOBIX CTOPOH,

Bgedume c knasuamypb! Baw eapuaHm omeema

Ilnan U npejcTaB/isieT 000l (UHAHCOBBIN JOKYMEHT,
KOTOPBIH OTpaXkaeT [0Xo0/bl, pacxofbl U (UHAHCOBBIE Ppe3yJbTaTbl [eATeTbHOCTH
NpeANpUATHSA 3a Onpe/ie/IeHHbIN NepHof,.

nipuobIeii U yOBITKOB

Bbibepume HeCK0/bKO npasuibHbIX 8APUAHMO8

IInaHoBbIe MOCTYIIEHUs] (PMHAHCOBBIX CPe/ICTB BK/TFOYAIOT:
+BBIPYUKY OT peanusanmu (33,33333%)

+10X0/Ibl OT UHBECTULIMOHHOM flessTesibHOCTH (33,33333%)
+KpeAuThl U 3aiiMbl (33,33333%)

TIJIaTeXXu B O10/KeT ¥ BO BHEOIO>KeTHBIe (DOH/IbI

3aliMbl IPyTUM OpraHu3aLysM

cojiepykaHue Col[iabHOM cdepbl U BBITIIATHI COI[HAIbHOTO XapaKTepa

Bbibepume HeCK0/bKO npasuwibHbIX 8APUAHMO8

Ykaxure pacxojpl, (UHAHCHpPYeMbIe 3a CYeT NPUObLIN:
+oTuncnenus B ponz HakorieHus (33,33333%)
+oturcnenus B oz nmotpednenus (33,33333%)
+0TuMC/IeHus1 B pe3epBHbIN QoHz (33,33333%)

TIaTeXXu B Oro/pKeT

BBIT/IAThI COLIMA/ILHOTO XapakTepa

TIJIaTeXKH TI0 BO3BPATy KPeUTOB

Bbibepume HecKo/bKO NpagUibHbIX 8APUAHMOB

@oH/| HAKON/IeHUs NpeJHa3HaAYeH J/Is:

+(rHaHCHPOBaHMS KalWTalbHBIX B0oKeHUH (33,33333%)
+miprpocTa cobcTBeHHBIX 000pOTHBIX cpefcTB (33,33333%)
+Hay4YHO-UCCIeoBaTebcKux pabot (33,33333%)
BO3HarpakieHue TPyZi0BOTO KOJIJIeKTHBA 110 UTOraM paboThl 3a rofj
KyJIbTYPHO-ObITOBOE 00C/Ty>KBaHHe paOOTHUKOB TIPEATIPUSITHS
JOTaLMi Ha MUTaHUe YieHaM TPYZOBOIr0 KOJ/IeKTUBA

Bbibepume HecKo/bKO NpaBUIbHbIX 8APUAHMOB

@®oHp noTped1eHUs MpeyCMaTPUBaeT NOKPBITHE C/IeAYIOLINX PacXo/i0B:

+0Ka3aHue eIMHOBPeMeHHOU oMoty pabotHuKam (33,33333%)

+TIpeMHpOBaHUeE 3a BbINIOJIHEHWE IPOU3BO/ICTBEHHBIX 3a/aHuii (33,33333%)

+CTPOUTE/bCTBO U KAallUTa/bHbI PEMOHT >KWU/IbIX [JOMOB, [J€TCKMX U CIIOPTUBHO-KYJ/bTYPHbIX
yupexxaenuii (33,33333%)

yIJiaTa MPOLIeHTOB I10 [J0JITOCPOUHBIM KpeJuTaM
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(rHaHCHPOBaHKE OMBITHO-KOHCTPYKTOPCKUX pPaboT

Coomuecume 3/1eMeHmMbl aeyx Cnuckoe

K npunnunam ¢puraHCOBOTO MJIAHUPOBAHUS OTHOCSTCS:

1. TlonmyudeHue U UCTIO/Ib30BaHKeE CPeCTB JO/KHBI
MIPOMCXOJUTh B YCTAaHOBJ/IEHHbIE CPOKHU («30J10TOE
0aHKOBCKO€ TTPaBUJIO»)

1. TIpuHUMI (pUHAHCOBOIO
COOTHOILIeHUs1 CPOKOB (33,33333%)

2. JInst KanuTa/IoBI0XKeHUH HeobX0[MMO BEIOMpATh
camble JieleBbie CriocoObl (hMHAHCHPOBAHUS
(bvHAHCOBBIM JIU3UHT U 1IP.).

2. TlpuHnmn peHTab€MBHOCTH
KaIruTa/TbHBIX BJIOYKEHUH
(33,33333%)

3. 'Z[J'IH MpeAripuaTrs BaXKHO YUNTBIBATH KOHBIOHKTYPY
PBIHKA W CBOKO 3aBUCHMMOCTD OT MMPpeaOoCTaB/I€HHA
KpearuTOoB

3. TlIpunHimn npucrocobieHus K
notpebHOCTSAM phiHKa (33,33333%)

[IpuHLMI TIpeie/IbHOM
peHTabe/TbHOCTH

CoomHecume 3/1emeHmbl 08yX CNUCKO8

K npuHnmunam ¢puHaHcoBoro nyiaHUpOBaHUS OTHOCATCH:

1. Ilemecoobpa3HOCTh BbIOOpA TeX KaIlTUTa/IOBIOKEHHUH,
KOTOpbIe 00eCTeurBar0T MaKCUMaTbHYHO
peHTabeTbHOCTh

1. TIpuHIMN nipee/bHON
penrabenpHOCTH (33,33333%)

2. Ocob6eHHO pPHCKOBBIE /I0JITOCPOYHbIE MHBECTUIUH
1jefiecoobpa3Ho (prHAHCHPOBATH 3a CUeT COOCTBEHHBIX
CpejCTB

2. TIpunnumn cbanaHCHPOBAHHOCTH
puckoB (33,33333%)

3. [IlnanupoBaHue JleHe)XHBIX CPE/ICTB TO/HKHO
obecrieunBaTh MJIATEXXeCMOCOOHOCTD MPe/IPUITHS

3. TIpuHLMI TUIaTeXecrnocobHOCTH
(33,33333%)

[TpyHLMN (PYHAHCOBOTO COOTHOLLIEHUS
CPOKOB

Bgedume c kaaguamypb! Baw eapuanm omeema
— omnepaTuBHbIM (PUHAHCOBBIN

IVIaH, OTPaXawI[uil pacxoabl |

MOCTYIUIEHHUSI CPe/ICTB M0 ONepanji0OHHOM, MHBEeCTULIMOHHOU U (hpHHAHCOBOII /leATe/IbHOCTH.

bromxet

Bbibepume 00uH npasu/ibHbIll 6apuaHm

Ykaxute Ko3(puiueHT, KOTOpbIM HNPHUMEHSAEeTCH
WHBECTHUIHM:

KO3(PUIMeHT CTOUMOCTU

K03 dUL[eHT MPOU3BO/ICTBEHHBIX TTOTEPh

KO3 PUIIMEeHT 3/1aCTUYHOCTU

+K03¢hdULIMeHT IUCKOHTUPOBaHUS

Bbibepume 00uH npasu/ibHbIll 6apuaHm

IIpAd pacyeTe CpPpOKad OKYyIIaeMOCTH

Bpemsi, KoTopoe TpedyeTcs AJ/Isi BO3MeIlleHHs1 HHBeCTUIIHOHHBIX PACX0/i0B, Ha3bIBAETCH. . ...

+CpOK OKyrnaeMOCTH UHBECTULIUH
yKcTasi IpuBe/leHHasi CTOUMOCTh
pacueTHasi HOpMa NpUObLIU
peHTabe/TbHOCTb MHBECTULIUH

Bgedume ¢ kaaguamypbl Baw eapuanm omgema

— 3TO TPOLECC OMpe/e/IeHUsI CeroJHsIIIHe CTOMMOCTH Oy yImx

IaTe)xei U MOCTyIUIeHUH, 00paTHbIM HAUMC/IEHHIO CJI0)KHOTO MPOLIeHTa.

JWCKOHTHpOBaHUe

Bbibepume 00uH npasu/ibHbIll 6apuaim

Yto siBsieTcs1 KputepueM 3()peKTHBHOCTH OM3HeC-TIaHA?
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OTpHIiaTe/IbHast BeJIMUMHA YMCTON JUCKOHTUPOBAHHOW CTOMMOCTH
TeKyI[asi CTOMMOCTb TIPOEKTa

+TI0/I0’KUTE/IbHAs BeJTMUMHA UUCTOU JMCKOHTUPOBAHHON CTOMMOCTH
Oyay1asi CTOMMOCTD TIPOeKTa

Bbibepume 00uH npasu/ibHbIil 6apuaHm

YT0 TaKoe CPOK OKYIaeMOCTH IPOeKTa

3TO MEePUO/, BpeMeHH, HaulHasi C KOTOPOTo TpeATpusTre OyeT paboTaTh TOMBKO Ha cedst
+3TO0 Tepuoy, BpeMeHH, He0OX0IUMBIH 1711 BO3MEILeHHsI 3aTPaT 110 TIPOEKTY

3TO BpeMsi, B TeueHHe KOTOPOTo OyAyT OM/IauMBaThCs Haua/lbHble HHBECTULIN

3TO BpeMsi TIOCTYTIIEHHE JIeHEeXXHBIX CPeJICTB 3a o/

Bbibepume 00uH npasu/ibHbIil 6apuaHm

KakoMy HHBeCTHIIMOHHOMY MPOEKTY Oy/leT 0T/JaHo Npe/rouYTeHHe:
+NPV >0

NPV <0

NPV =0

PP>0

Bgedume c kaaguamypb! Baw eapuanm omeema

PacueTHasn oTpaxaeTr 3((eKTUBHOCTH MHBeCTHLMNI B BH/e
NMPOLEHTHOT0 OTHOLIEHUS] /IeHe)XHbIX TMOCTYI/IEeHMH K CyMMe IepBOHAuyaIbHBIX
MHBEeCTHIUI.

HOpMa MPUOBLIH

Bbibepume HeCcK0bKO npaguibHbIX 6APUAHMO8
Be3y0bITOYHOCTH MPOU3BO/ACTBA BHIPAXKAETCS PacyeToM:
+KpUTUUECKUX TOUeK MPOM3BO/CTBa U peanusauuu (33,33333%)
+mopora peHrabensHocTH (33,33333%)

+3anaca ¢ruHaHCOBOM npoyHoCTH (33,33333%)

BHYTpPeHHel HOPMbI peHTabe/TbHOCTH

WH/IeKca I0X0/JHOCTH

Bbibepume HeCK0/bKO npasuibHbIX 8APUAHMO8

AHanmu3 KPUTHUYECKOT0 o0beMa NPOM3BO/JCTBA 3aK/IHUYAeTCs B OMpejie/IeHMH Tpex
KPUTHYECKHX TOYEK:

+TouKM MMKBUHOCTH (33,33333%)

+Touku 6e3ybrrrounoctu (33,33333%)

+TOUYKM HOpMaTUBHOM peHTabesbHOCTH (33,33333%)

TOUKH POCTa

TOYKHW PAaBHOBECHSI

CoomHecume 31emeHMbl 08YX CNUCKO8
CyLHoOCTh KPUTHYECKHX TOUEK COCTOUT B CJIeAYIOLEM:

1. CootBeTcTByeT 06beMy POU3BO/JCTBA, TP KOTOPOM TTOTOK
HaJIMYHOCTU OT OpraHU3al[yu (3aTpaThl) paBeH MOTOKY BLIPYUKU OT
peanu3alyiy poAyKUUU (yCIyr)

1. Touka JIMKBUAHOCTU
(33,33333%)

2. Touka
2. CootBeTcTBYyeT 00beMy TIPOU3BO/ICTBA, TIPH KOTOPOM
OaslaHcoBast MPUOBLIL OPraHU3al[iy paBHA HYJIIO GesybprTouHOCTH
P P P y (33,33333%)
3. CooTBeTCTByeT 00beMy ITPOU3BO/ICTBA, TIPU KOTOPOM
5KOHOMUYECKHe 3aTpaThl OpraHy3alii paBHbI BBIPYUKE OT 3. Touka HOpMaTUBHOM
peanu3anyy NpOAYKIMH, TIPH 3TOM 00ecrieunBaeTCst YMCTast peHTabeTbHOCTH

NIpUOBITb OT UCTIOIb3YEeMbIX OpraHW3alell HHBeCTULMI Ha ypoBHe |(33,33333%)
CTaBKM I/IaThI 38 KPeJIUT
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|T0qKa paBHOBeCHUs

CoomHecume 3/1eMeHMbl 08yX CNUCKO8
AHanmm3 KpUTHYeCcKoro oomeMa IIPOM3BO/CTBA 3aK/IHOYAETCA B OIMpe/e/leHUU Tpex
KPpHUTHUYECKHUX TOYEK:

1. OrHolIeHWe BCeX MOCTOSIHHBIX 3aTpaT M0 TIPOU3BOACTBY U
1. Touka 6e3ybpITOUHOCTH

peanu3alii KOHKPeTHOIO U37ie/IUsl K pa3HOCTH MeX/y LIeHOW 1
repeMeHHbIMU 3aTpaTaMM Ha eJUHULLY U3Jeus

(33,33333%)

2. CrouMOCTHOM 00beM peasr3alyu MpOAYKIHY,
o0ecreunBarOLLi JOCTH)XKEeHHE TOUKU 0e3yObITOUHOCTH

2. Tlopor peHrabensHOCTH
(33,33333%)

3. Pa3mep BO3MOXKHOTO CHI)KEHHUSI 00beMa peastu3aljuu
TIPO/IYKL[MU B CTOMMOCTHOM BBIpa>KeHUU TPU Heb/1arornpusiTHOM
CTPYKTYpe TOBAapPHOI'O PbIHKA, KOTOPBIM MO3BOJISIET OCYILeCTB/ISTh

HpI/I6BIJ'IbHy1-O AedaTe/JIbHOCTb

3. 3amac ¢vHaHCOBOM
nipouHocTH (33,33333%)

Touka JIMKBUAHOCTU

Bbibepume 00uH npasuabHblIli 8aApUaHmM
Yto o0ecieurBaeT JOCTIKEHHE NMPeNPHATHEM «TOYKH 0€3y0ObITOUHOCTH»
yBeJIMueHre 00beMa peam30BaHHOM MPOAYKLIUN
+paryoHa/bHOe COueTaHWe CTpaTeryii 1jeH000pa30BaHUs ¥ TIPOM3BOZCTBA TIPOAYKIMN
yBeJIMueHre ce6eCTOMMOCTHY MPOU3BOIUMOM MPOAYKIIUN
BHE/IpEHKME X03PACUETHBIX OTHOIIIEHUH

Tab6sura 3.6 — Kpurepun ouieHKH chOpMUPOBAHHOCTH KOMTIETEeHLIUH

Kpurtepuu oieHrBaHus cOPMUPOBAHHOCTH KOMITeTEeHLIUA

Kog u (4acTH KOMITeTEeHLIUN)
HavMeHOBaHHe Ha 6a30BOM ypOBHe Ha IOBBILLIEHHOM YPOBHe
HMH/JYKaTopa COOTBETCTBYeT
COOTBETCTBYET COOTBETCTBYeT
JIOCTYDKeHUSsT OLIeHKe
S «Y/IOBIETBOPUTE/TBHO OLIeHKe «XOPOIIO0» OLIeHKe «OTJINYHO»
Y b 65-85% ot 86-100% ot
(uactu » 50-64% oT
MaKCUMaIbHOT O MaKCUMaabHOT O
KOMTIIeTeHLIUN) MaKCUMasbHOTO
Ganna Ganna
Ganna
OIIK-11 Bnapgeer matepuanom | Bnazeer matepuanom | Bnageet marepuanom

NA-1. Haxopur u
OLleHUBaeT HOBbIe

10 TeMe, HaXOJHWT U
OLleHKMBaeT HOBEIE

10 TeMe, HaXO4HuT U
OLleHMBaeT HOBEIE

110 TeMe, HaXOAUT 1
OLleHMBAEeT HOBEIE

PLIHOUHBIE PLIHOUHBIE PLIHOUHBIE PBIHOUHbBIE
BO3MOJKHOCTH, BO3MOYKHOCTH [IJIsI BO3MOYKHOCTH JIJISI BO3MOKHOCTH ZIJIsI
HeoOXOJ¥MbIe /Il | pelIeHust peleHust peleHust

pelleHus NOCTAaBJ/IEHHOU TIOCTaBJ/IEHHOU MIOCTaBJIEHHOU
TIOCTaB/IEHHOM 3a7lau, HO 3alaun, HO JIOTTyCKaeT | 3afiauy,

3a/1aun. UCITBITHIBAET HEeTOYHOCTH TIPH pa3pabarbiBaeT
na-2. 3aTpy/AHeHus MpU pa3paboTke OusHec- | OM3HeC-TIIaHbI
Ocy1ecTBrsieT pa3paboTke Ou3Hec- | MJIAHOB CO3/IAHUS U CO3/IaHUs U Pa3BUTHUS

pa3paboTky 6u3sHec-

I1JIaHOB CO34aHUA U

Pa3BUTHA HOBBIX

HOBBIX HaHpaB]IEHI/Iﬁ

IJIAHOB CO3/IaHUSI U | Pa3BUTHSI HOBBIX HarpaB/ieHUI JleITe/IbHOCTU U
PasBUTHS HOBBIX HarpaB/IeHU JleATeJIbHOCTH U opraHu3alumn
HaripaBJ/IeHUH JleaTesIbHOCTH U OpraHu3aLyi.

JleATeIbHOCTH U OpraHu3aLui.

opraHu3aLyi.

[TKoc-3 Bnapgeer npuemamu Bnapgeet npuemamu Bnapgeet npuemamu
na-1. orepariOHHOr O OrepanoOHHOr O OIepariOHHOI O
OcyuectBisiet yrpaB/ieHUs! ynpaBJ/ieHUst yIIpaBIeHUsl
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orepaLoOHHOe [1epCoOHAaIoM, HO [IepCOHAJIOM, HO [1epCoOHA/IOM U
ylpaBjieHue VICIIBITBIBAET JOITyCKaeT CTPYKTYPHBIM
TIepCOHA/IOM U 3aTpyAHeHus Ipu HETOYHOCTH B roZipaszesieHieM
CTPYKTYPHBIM ylpaB/ieHUU rporecce OpraHusaLuu.
ro/ipaszesieHieM CTPYKTYPHBIM yIpaBJIeHus
OpraHu3aLuiy. roZipaszesieHieM CTPYKTYPHBIM
OpraHu3saryy. ro/ipasesieHieM
OpraHu3aLUH.
Tema 7 «OnjeHKa pUCKOB»
TunoBble 3ajaHus
Bonpocs! 15 onpoca:
1 Xo0351MCTBEHHBIN PUCK: CYLHOCTb, MECTO U POJIb B IVIAHUPOBAHUU.
2 BHyTpeHHsisl U BHELIHsIsI Cpe/ia Py pa3paboTke 1 000CHOBaHMM OW3HeC-TUIaHa.
3 MeToAbl OLIEHKH pHCKa.
4 MeTo/bl CHUKEHHS PUCKa.
5 CoBpeMeHHble HH(OPMAaL[MOHHbIE TEXHOIOTUU B O13HEC-TIaHUPOBaHUU.

Kommniekc TecToBbIX 3ailaHUM
1o teMme 7 «OnjeHKa puCKOB»

Besedume c kaasuamypbl Baw eapuanm omeema

— 3T0 BO3MO)XHOCTH BO3HHKHOBEHHsI HeO/IaronpUsITHBIX CUTyalMil B Xoje
peau3aljuy MVIaHOB M BBIMO/THEHUA 0I0/PKETOB MpenpHATHSA.
Puck

Besedume ¢ knasuamypbl Baw eapuaHm omeema
OjHoll U3 IJIaBHBIX NMPUUYMH BO3HUKHOBEHHUS] MpeANPHHUMATE/HLCKOr0 PHCKA SIB/ISIeTCHA
BHeIIIHe# cpe/ibl.

HeorpeaeJIeHHOCTb

Bbibepume HecKobKO npaguibHbIX 6APUAHMOB

BHyTpeHHHe ¥ BHeIIHHE YC/JIOBUSI MpeANPHHUMATE/TbCKOU JAesiTe/IbHOCTH OIpee/sIoTCA
Ha/IMuMeM M COCTOSIHUEeM:

+YPOBHs CIpoca Ha MPOM3BOAMMYH0 NPoAyKLHIo (yciyru) (20%)

+PBIHKOB ¥ KaHaioB cObiTa (20%)

+x03511CTBeHHOT0 noTeHMana (20%)

+UCTOYHUKOB (puHaHCUpoBaHus (20%)

+nokynarenei (20%)

Bbibepume HecKo/bKO NpagUibHbIX 8APUAHMOB

BHeiiHue ()akTOpbI NPAMOro BO3/eiiCTBHSA, BINSAOIIAE HA YPOBeHb PUCKA:
+3aKoHo/1aTe1bCTBO (33,33333%)

+HasoroBas cucrema (33,33333%)

+KoHKypeHUus (33,33333%)

MOJIMTUYECKUE yCIOBUS

5KOHOMMKA CTPaHBI

Bbibepume HeCK0/bKO npasuibHbIX 8APUAHMO8

BHeiiHMe ()akTOpbI KOCBEHHOT'0 B0O3/|eHCTBUS, BIIUSAIOIHE HA YPOBEeHb PHCKa:
+3KOoHOMHYeCKoe To/ioKeHue B oTpaciu (33,33333%)

+MexayHapoAHble coobiTHs (33,33333%)

+cTuxuiinbie coobiTus (33,33333%)

KOpPYILUs
B3aMIMOOTHOLLIEHUSI C TapTHepaMu

Bbibepume HecKo/bKO NpasuwibHbIX 8APUAHMOB
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B uiic/ie 0CHOBHBIX BHYTPEHHHUX (DaKTOPOB PUCKA BbIJIe/ISIIOTCA C/IeAyoIue:
+crpaTerus opranusauuu (33,33333%)

+opraHu3aijusi ipousBozcTBa (33,33333%)

+Hammuure (puHaHCOBBIX cpeACTB (33,33333%)

HaJIoroBast CUCTeMa

rocyZiapCTBeHHasi TIo//lep>KKa

Bbibepume HeCK0/bKO npasuwibHbIX 8APUAHMO8
YKakute 0CHOBHBbIE BH/IbI pHCKa
+1pou3Bo/cTBeHHbIH (20%)

+koMmepueckuii (20%)

+¢uHaHCoBbIN (KpeauTHBIN) (20%)
+UHBeCTULTMOHHBIM (20%)

+pbIHOUHBIN (20%)

Besedume c kaasuamypbl Baw eapuanm omeema

JddexTUBHOE OCyLIECTB/IeHUEe NpeJNPUHUMATENbCKON JesATe/TbHOCTH B COBPE€MEeHHBIX
YC/IOBHSIX HEBO3MO)KHO 0€3 crierjHa/ibHbIX METO/I0B aHA/IH3a U pUCKaMM.
yIipaBJIeHUs

Bbibepume HecKo/bKO NpagUibHbIX 8APUAHMOB

Ynpas/ieHHe pCKaMH N03B0JIsIeT NPe/IPUSTHIO:

+TI0/TyuaTh XapaKTepPUCTUKK BO3MOXKHOTO yiriepba, CBsI3aHHOTO C He’KeslaTeJbHbIM pa3BUTHEM
coowThii (50%)

+yUUTbIBaTh TIPY TIPUHATHAU peLleHU pacxXo/ibl, CBsi3aHHble C TIpe/BapUTe/IbHOM OLeHKOW U
ynpasjeHrueM puckom (50%)

Npe/i0TBpALaTh HEUCIIO/IHEHHUEe 3aK/IF0UeHHBIX J0TOBOPOB

n30e)XkaThb MOTepy UMYIL[eCTBA MPeIPUsITHSI.

Bbibepume HecKo/bKO NpasuwibHbIX 8APUAHMOB
IIpou3BOACTBeHHBIM PUCK BK/IIOUAeT PUCKHU:

+U3MeHeHUs] KOHbIOHKTYPBI PbIHKA U yCUIeHUst KOHKYpeHLH (50%)
+BO3HUKHOBEHUS HernpeiBUieHHbIX 3aTpaT (50%)

CHWKEHUS 1|eHbl, TI0 KOTOPOU peann3yeTcsl NPOAYKLIUS
obeclieHUBaHUS THBECTULIMOHHO-(DMHAHCOBOTO TTOPTdeis

Bbibepume HecKo/bKO NpasuwibHbIX 8APUAHMO8

IToTepu OT pUCKa B MpeANPUHUMATE/THCKOM /IeATe/IbHOCTH MOo/[pa3/ie/IsIlTCA Ha:
+MartepuanbHble (25%)

+TpyzoBble (25%)

+¢uHaHcoBbIe (25%)

+110Tepu BpeMeHH (25%)

VHBECTUL[OHHBIE

pecypcHbie

Bbibepume 00uH npasubHblil 6apuaHm
YKaxure MeTO/AbI CHI)KEeHUsA PUCKa:
+CTpaxoBaHue

PaH>XUPOBAHNE

MMPOTrHO3HpPOBaHKe

5KCMepTHbIN aHa/In3

Coomuecume 3/1eMeHmMbl aeyx Cnuckoe
CooTHecuTe BHW/bI PUCKOB C UX COJEepKdHHUEM:

1  TIpousBoactBeHHbI (1  CBsi3aH C MPOU3BO/CTBOM U peanu3ariueli mpoaykimu (pabor,

Y PUCK yCJIyT), OCYIL|eCTB/IEHHEM JTFOOBIX BH/IOB MPOWU3BOZCTBEHHON
nestenbHOCTH (33,33333%)

2  Kommepueckuii 2  Bo3HUKaeT B MpoLecce peaan3aliiu 3aKyTJIEHHbIX
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PUCK npeJIIpUHMMATe/IeM TOBapOB U OKasaHus ycayr (33,33333%)

3  ®uHaHCOBbIM pUCK |3  MoyKeT BO3HUKHYTb MPU OCYIL[eCTBIeHUH (PHAHCOBOTO
rpeiNpUHUMAaTe/IbCTBA WK (PUHAHCOBBIX (JIeHEe)KHBIX) CAeT0K
(33,33333%)

CBsI3aH C BepOSITHOCTBIO HACTYTIIEHUS] IPaXKJaHCKOW OTBETCTBEHHOCTH
3a HaHeceHHe yiriepba OKpy»Karolel cpefie, a TaK)Ke >KU3HH U 3710POBBIO
TPETHUX JIUI]

CoomHecume 31emeHMbl 08YX CNUCKO8
CooTHeCHTe BU/IbI PUCKOB C UX 0COOEHHOCTSIMH:

1. BxkirouaeT pucK NOTepU UMYILeCTBa IpeATpUATUS

1. TIpowW3BOACTBEHHBIN PUCK (33,33333%)

2. BxsrouaeT pUCK TOBBIIIEHUS] U3Zep)KeK obpaiieHus

2. Kommepueckuii puck (33,33333%)

3. Bxk/oyaeT pHUCK BO3MOXKHBIX KOje0aHUM KypCcOB

3. PBIHOUHBIN PHCK MHOCTpaHHbIX BaIHOT (33,33333%)

BkmoyaeTr obeclieHeHMe WHBECTHUIIMOHHO-(PHHAHCOBOTO
nioptdens

CoomHecume 31eMeHMbl aeyx CnuckKoe:
IlakeTnl1 NpMKJ/IagHbIX TTPOIr'PdAMM B 6H3H€C-HHHHHDOBHHHI/I:

1 QOMFAR (Computer model for 1 TOHMIO (33,33333%)
reporting) coszilaH

2  «AnbT-MHBecT» co3/iaH 2  «Anb1» (33,33333%)
3  «ProjectExpert» co3zaH 3  «[Ipo-MuBect Koncantunr» (33,33333%)
PO

Bgeoume ¢ kaaguamypbl Baw eapuaHm omeema

Ha3HaueHMe TPOrpaMMHBIX MNPOAYKTOB /A OW3HeC-IUIAaHUPOBAHUS COCTOMT B
(punaHcoBOM .

MO/le/IMpOBaHuU

Bbibepume HeCcK0/bKO npaguibHbIX 6APUAHMO8

CyuiecTByoiyie MeToAbl aHA/IW3a PUCKOB YC/IOBHO MOXKHO pa3/ie/IMTh Ha TPU IPyNIbI:
+KauecTBeHHbIN (33,33333%)

+KosmuecTBeHHbIN (33,33333%)

+aHanutnyeckuit (33,33333%)

pacyeTHbIN

TPOTHO3HBIN

Bgedume c kaasuamypbl Baw eapuaHm omeema

aHa/IM3 PHCKA CBOJAUTCA K TOMY, UTO0bI BBIABUTH OCHOBHBIE
(dakToppl pHCKa, omnpegeUTh HWX MNOTeHIHA/bHbIe 00/1aCTH W TeM CaMbIM
ueHTU(ULUPOBATH BO3MOXXHbIe PUCKH, CBSI3aHHbIE C POEKTOM.

KauecTBeHHBIM

Bgedume ¢ kaaguamypbl Baw eapuanm omgema

AHnanus — 3TO oOmpeje/ieHHe CTeleHU BJIUAHUA OT/e/JIbHBIX
BapbHupyeMbIx (aKkTopoB Ha (puHAHCOBBIE pe3y/1bTaThl MPOEKTa.
YYBCTBUTEJIbHOCTH

Bbibepume HecKo/bKO NpasuibHbIX 6APUAHMOB

B kauecTBe mMoOKa3aTesjied, XapakTepu3ywiux (UHAHCOBBIA pe3y/bTaT MPOEKTa, MOTYT
HCIIO/Ib30BaThCA:

+yncTasi IpuBeZieHHasi cTouMocTh (33,33333%)

+BHYTpeHHsIs1 HopMa AoxofHocTH (33,33333%)

+uHzIeKC peHTabenbHOCTH MHBeCTUIMH (33,33333%)

BLIPYYKa OT peanu3aliuu
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00beM MHBECTHULUI

ce0ecTouMOCTh MPOAYKLIUN

Tab6suia 3.7 — Kpurepuu ouieHKH c)OPMUPOBAHHOCTH KOMTIETEHLIUH

Kputepuu orieHrBaHus chOPMUPOBAHHOCTH KOMIIETeHLIUH

Kog n (uacTu KOMITeTeHI1N)
HavMeHOBaHUe Ha 6a30BOM YpPOBHe Ha MOBBIIIEHHOM YPOBHE
WH/YKaTopa COOTBeTCTBYeT
COOTBeTCTBYeT COOTBETCTBYeT
JIOCTH>KeHUST OLIeHKe
S — «VIOBIeTBODHTEBHO OLIEHKE «XOPOIII0» OLIeHKe «OTJINYHO»
YA p 65-85% ot 86-100% ot
(uactn » 50-64% ot
MaKCUMaJIbHOI'O MakKCUMasbHOr0
KOMIETEHLIVN) MaKCUMaJsbHOr'0
6anna bamia
Gania
OIIK-11 Bnapneer marepuaniom | Biageer marepuaniom | Biageet matepuanom

NA-1. Haxopur u
OLIeHMBaeT HOBbIe
PbIHOUHBIE
BO3MOXXHOCTH,
HeoOXxouMbIe f1/is
pellieHust
MOCTaB/I€HHOU
3a/jaui.

na-2.
Ocy1iectssiet
pa3paboTKy Ou3Hec-

110 TeMe, HaXOJUT U
OLIeHWBaeT HOBbIE
PBIHOYHBIE
BO3MOYKHOCTH JIJIsT
peleHus
MOCTaB/I€HHOM
3ajJjauu, HO
UCTIBITHIBAET
3aTPy/HEHUS TTPU
pa3paboTtke Or3Hec-
TIJIAaHOB CO3ZIAHUS U

110 TeMe, HaXOJUT U
OLIeHWBaeT HOBbIE
PBIHOYHBIE
BO3MOYKHOCTH [IJIsI
peleHus
MOCTaB/IeHHOU
3ajlauu, HO JIOTTyCKaeT
HETOUYHOCTHU TIPU
pa3paboTtke 6Gr3Hec-
TIJIAaHOB CO3ZIAHUS U
Pa3BUTHS HOBBIX

110 TeMe, HaXOIUT U
OLIEHUBAeT HOBbIe
PBIHOUHBIE
BO3MOXXHOCTH [IJIs1
pelieHust
MOCTaB/IeHHOU
3ajiaum,
pa3pabaTtbiBaeT
Ou3HeC-TIIaHbI
CO3/laHUsI U Pa3BUTHS
HOBBIX HarpaB/IeHUN

TJIAHOB CO3/@aHUSI MU | Pa3BUTHSI HOBBIX HaripaB/IeHUMN J1esATe/TbHOCTU U
Pa3BUTHS HOBBIX HaripaB/ieHUN JlesATe/IbHOCTH U opraHu3aLui
HaripaBJ/ieHUM JlesATeJTbHOCTH U opraHHu3aLUi.
J1esiTeIbHOCTU U OpraHu3aLiuii.
OpraHu3aLUi.
[TKoc-3 Bnapeer npuemamu Bnageer npuemamu Bnapneer npuemamu
na-1i. OTepaLOHHOT O OTepaLMOHHOT O OTepalOHHOT O
OcywecTBnser yTpaB/ieHUst ynpaB/ieHUst yTpaB/ieHust
oreparjioHHOe NepCcoHaioM, HO NepCcoHaioM, HO TIePCOHA/IOM U
yIipaBjieHUe WCIIbIThIBAET JIOTTyCKaeT CTPYKTYPHBIM
TIePCOHA/IOM U 3aTpy/iHeHUs Py HETOYHOCTH B ro/ipasziesieHuemM
CTPYKTYPHBIM yrpaBJieHUun ripotiecce OpraHu3aLui.
ro/ipas/iesieHieM CTPYKTYPHBIM yIpaB/ieHust
OpraHu3aLuy. rozipasziesieHieM CTPYKTYPHBIM
OpraHu3aLvu. ro/ipas/iesieHieM
OpraHu3aLyH.
CamocTrosTeibHas padora mo remam 1-7

Hens: TIlouck wuHPOpMaMM 1O 3a/laHHOM TeMaTWKe W3 PA3/IMUHBIX HCTOYHUKOB,

cucCTeMaTv3allvs TOMy4YeHHON wuHopMaluu U TpejcTaBieHWe ee B BUJe pedepaTa U

nipeseHTaumu (7-10 cnaigos).

A WN -

HocTtonHcTBa
TpeATIpUATUSIX.

TemaTHnka pedepartos:

Posb O13Hec-TIJIaHa B COBPEMEHHOM TIpeIIPUHUMATE/LCTBE.
Posb Gr3HeC-TIJIaHUPOBaHUS TPU OPraHU3alliid HOBOTO TIPeATIPUSITHS.
dopMbI MVIAHUPOBAHUS HA POCCUMCKUX TIPeNPUSATHSX.
U HeJoCTaTKu OW3HeC-TI/IaHOB,
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KoMmrbroTepHbIe TeXHOIOTHH pa3paboTky On3Hec-TIaHa.

Bu3Hec-11aH Kak coBpeMeHHasi (hopMa Tpe/icTaB/ieHUsi OM3HeC-TpoeKTa.

OTarel pa3paboTKu OM3HeC-TI/IaHa.

MeTo/ibI TPOrHO3MPOBaHUS B OM3HeC-TIaHUPOBaHUH.

9 XapakTepuCTHKa UHCTPYMEHTOB KOMIUIEKCA MapKeTUHIOBbIX KOMMYHHUKALMN.

10 BnusiHMe )KU3HEHHOTO LMK/Ia TOBapa Ha BbIOOP 11eHOBOM CTpaTeruu.

11 Anamm3 0e3yOBITOUYHOCTM W Ile/ieBOe TJIaHMPOBaHWe MpUObUTH B Tpoljecce Ou3Hec-
TJIaHUPOBaHUS.

12 Amnanu3 v olleHKa pucKa Ou3Hec-Ti/IaHa.

13 OcHOBHbIe MIOHSITHSI, IPUHLIUITBI U METO/IbI OLIeHKH 3¢ (eKTUBHOCTH OM3HecC-TIaHa.
14 Ponb mpejAnpuUHMMATENbCKOW H/eM B TOBBILIEHUHA S(QQEeKTUBHOCTU JesaTelbHOCTH
TIpeJIIpUSITHS.

15 OcobenHocTr 6U3HeC-TIIaHa A1l MasioTo MPeATIPUSTHS.

16 busHec-m1aH UHHOBALIMOHHOTO TIPOEKTA.

17 OcobenHoctr 6U3HeC-TI/IaHa MHBECTULIMOHHOTO TIPOEKTA.

18 JKu3HeHHbIN 1IUKJI TIPOeKTa.

19 3HaueHue (pUHAHCOBOTO IJIAHWPOBAHUS [/ yTIpaB/IeHUs MPeJIIPUsTHEM.

20 BwuJpl MapKeTHHTOBBIX CTpaTeryi, MpUMeHsieMbIX TPU TJIaHUPOBaHUM OU3Heca.

21 OpraHu3auyoHHbIe TPOOeMBI CO3aHNS TIPeIPUSITHI.

22 AHanu3 MapKeTUHTOBOM Cpejibl IPe/ITPHUsITHS.

23 Bugpl ucxoHoM HHGOPMAILUK [jis COCTaB/IeHUs1 OH3HeC-TIIaHa.

24 Knaccudukaius 6ru3Hec-11aHoB.

25 OreyecTBeHHBIN 1 3apy0Oe>KHBIN OMBIT COCTaB/IeHNs OHM3HeC-TIaHa.

[e<B NI INE) |

I/IHCTPYK]_(I/IH I10 BBITIO/THEHHIO:

1 PaboTa BBITIOSTHSIETCS CAMOCTOSITTbHO B MHAVBU/Ya/IbHOM TTOPSIZIKe.
2 CTpyKTypa Ipe3eHTaLyu:

aKTya/IbHOCTb TeMbI U ee 3HaUMMOCTb;

CYLLJHOCTb BOIIPOCaA;

TIpUMepbl;

o0111e BbIBO/IbI M PeKOMeH/JaliH.

2 OOEHUBAHME ITMCBbMEHHBIX PABOT CTYJEHTOB,
PETJIAMEHTUPYEMbIX YUEBHBIM IIJTAHOM

[TrceMeHHbIe pabOTHI 1O AUCHUTUIMHE yueOHBIM I7IAHOM He TIPe/lyCMOTPEHBI.
3 OIIPEJE/IEHUE PE3YJ/IbTATA IIPOMEXXYTOUYHOM ATTECTAIIUA

dopMa NpoMe)XyTOUHOM aTTecTalyy 10 JUCLUIIMHE 3auem.

OLEHOYHBIE MATEPUAJIBI 1 CPEACTBA IJIAA ITPOBEPKU
CO®OPMMNPOBAHHOCTHU KOMIIETEHIIU

YK-1. Cmnoco0eH OCyIIeCTB/ISATh MNOUCK, KPUTHYECKHH aHA/IM3 W CHHTE3
uH¢opMaLuM, NPUMEHSATh CUCTEeMHBIN MOAX0/ /I pellieHUs MoCTaB/IeHHbIX 3ajay.

3aiaHusA 3aKpPHITOro THIA
Bbibepume 00uH npagu/ibHbIll 8apuaHm omeema

1. YTto coOo¥i mpe/CTaB/IsieT pa3/jes «pe3ome»?
MIPOTHO3 Pa3BUTHS

+peK/IaMHOe U3J/I0JKeHHe CyTHU TlaHa

OLIeHKY [POM3BO/ICTBEHHOI'0 MOTeHLMana
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OTMCaHVe OCHOBHbBIX HarpaBIeHUN [esiTe/IbHOCTU

2. Ykaxkute Ko3(HUIHMeHT, KOTOPbIil NpPHUMEHseTcsl MPU pacueTe CPoOKa OKYNaeMOCTH
WHBECTHUIHM:

KO3(PUIMeHT CTOUMOCTU

K03 dULMeHT MPOU3BO/ICTBEHHBIX TTOTEPh

KO3 PUIIMEeHT 3/1aCTUYHOCTU

+K03¢dULMeHT IUCKOHTUPOBaHUS

Bb16epume HEeCKO/IbKO npdesu/ibHblX edpudHmMos:

3. Uem ompeje/nsercsa COCTaB, CTPYKTypa ¥ 00beM Ou3Hec-T/IaHa:
TIPOU3BO/ICTBEHHOMN MOIIHOCTBIO

+BEeJIMUMHON MaTepHUabHBIX PECYpPCOB

+cnenmdUKON BU/ia 1eITeTbHOCTH U 11eJIbI0 COCTAB/IEHUS

00eMOM MHBECTULIUH

BH}Z[HHI/IH OTKPbLITOI'0 THUIIA

JononHume

4.lenpr0  Ou3HeC-MVIAHMPOBAHUA  AB/SIETCS  IUIAHMPOBaHHUe
NpeANpPUATHA Ha O/IDKalilie M OT/AA/IeHHbIE NePHO/ABI B COOTBEeTCTBUH
C MOTPeOHOCTAMH PbIHKA M BO3MO)KHOCTSIMH NO/Ty4eHHUsI He00X0JUMBIX PeCcypCoB.
IIpasunbHblli omeem: X0351ICTBEHHOM /1eATe/IbHOCTH

5. [lnis peanu3arnuu OU3Hec-IJIaHa MOT'YT MPHUBJIEKAThCA CPeJCTBA NpeJNpHUATHS, CPe/ICTBa

IIpasunbHblli omeem: HBECTOpPA

6. Bu3Hec-I/IaH HHBECTUIIMOHHOTO MIPOEKTA pa3padaTeiBaeTcs /sl 000CHOBAHMSA TEKYILETO
Y TIepCIeKTUBHOTO Pa3BUTHS TIPeATIPUSATUS

IpasunbHbIli omeem: NIaHUPOBaHUS

Jlatime pa3eepHymblil omeem Ha 80nNpoc

7. UTo mpejacTaB/iseT OM3HeC-IIaH?

IIpasunbHbIli omeem: NOKyMEHT, B KOTOPOM /laeTCsl OMMCAaHHMEe OCHOBHBIX pas3fie/ioB pPa3BUTUS
OpraHu3alyy C y4eToM COOCTBEHHBIX M 3aeMHBIX (PMHAHCOBBIX MUCTOYHWKOB, MaTepHa/bHBIX U
Ka/[POBLIX BO3MOXKHOCTeH U TIpe/irojiaraeMbIX PMCKOB, BO3HUKAIOII[MX B MpOLiecce peann3aliiu
rperpUHUMAaTeTbCKHUX MPOEKTOB.

8. UTo BK/IIOUAeT B ceds1 OM3Hec-T/1aH?

IIpasunbHbili omeem: 1ieJib W 3a/laud Ha TIEPCTIEKTUBY, OLIEHKY CHJIbHBIX W C/1a0bIX CTOPOH
KOHKYDEHTOB, OL|eHKY PeCypCOB, HEOOXOJUMBIX JIJIs [I0OCTHKEHHUS Le/TeH.

9. HazoBute hakTOpBI, ONpe/ie/iSIolHe KOHKYPEeHTOCIIOCOOHOCTD TIPeIIPUsITHSI.

IMpasunbHbili omeem: TIOTEHIMAN TIPEeJNPUSATHS, YMeJblid BbIOOp CTpaTerviu, (UHAHCOBBIE
pe3y/ibTaThl JesITe/IbHOCTHU.

10. Yto oTpakaercs B pe3roMe OM3HeC-IIaHA?

IIpasunbHbili omeem: oTMCaHUe 1iejiel W OmnHMcaHue cTparerud Ou3Heca, OINMCaHWe OCHOBHBIX
XapaKTepUCTHK TIPOAYKIMK U YCJIYr, MECTOHAXOK/eHHe O0BEeKTa, OlleHKa KOHOMHUYECKOW M
COL[MA/IbHOM 3HAYMMOCTH TIPOeKTa, HeoOXoAUMbIN 00beM (PHHAHCOBBIX PecypCoB (COOCTBEHHBIX
Y 3aéMHbBIX), CPOK OKYTlaeMOCTH TIPOeKTa, YCJIOBUSI UHBeCTUPOBAHUSI UM KPeJUTOBAHKSI.

11. Yto BK/IIOUAET B ce0si MAPKeTHUHIOBBIM pa3/je/ Ou3Hec-I/iaHa?

IIpagunbHbili omeem: O0OIyI0 CTpPAaTeTWI0 MapKeTHHra, LieHoOOpa30oBaHWe, TAKTHKY 10
peanM3alyiy POIyKTa, aHa/IM3 KOHKYPEHTOB Ha PhIHKe CObITa, eMKOCTh PhIHKA COBITA.

12. Yo npejcraB/isieT co00i KaueCTBEHHbIN aHA/IN3 PUCKa?
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IpasunbHblli omeem: KaueCTBeHHbIM aHa/IM3 PUCKA CBOAUTCS K TOMY, UTOObI BLISIBUTH OCHOBHBIE
¢dakTOpbl pHCKa, OMpefenuTb UX TOTeHLUaabHble 00/1aCTH U TeM caMbIM UeHTU(DULIMPOBATh
BO3MO)KHbI€ PUCKH, CBSI3aHHBIE C IPOEKTOM.

IIKoc-2. CnocobeH ympaB/jsiTh peaju3aljiell TEXHOJIOTHYECKOro mporecca
NPOM3B0/ICTBA NPOAYKIMU PacTeHUeBO/|CTBA.

3aaHus 3aKpbHITOro THIA
Bbibepume Hecko/nbKo NpasuibHbIX 8APUAHMOS:

1. Iles1b10 MOArOTOBKM OM3HEC-TVIAHA SIB/ISAETCS:
+ToyyeHre 6aHKOBCKOTO KpeiuTa

+TIOUCK MOTeHLUa/IbHBIX [TAPTHEPOB U UHBECTOPOB
pa3paboTKa 1 TOCTPOeHNEe CUCTEeMbI TIJIAHOB TIPe/TIPUSTHS
yCuieHre KOHTPOJIS

2. ITo copep)XKaHHMIO MJIAHOBBIX PellleHUi BbIAE/ISIOT:
+CTpaTernyeckoe IjlaHUPOBaHUe
+omnepaTUBHO-KajleH/lapHOoe IJIaHWpOBaHue
+0u3Hec-TIaHUpOBaHKe

VIH/JMKaTUBHOE IJIaHWPOBaHue

MpOrpamMMHOe TIJIaHUPOBaHUe

3. Pa3zpen ousHec-m1aHa «CyIecTBo mpejjiaraeMoro nNpoeKTa» BK/IKYaeT:
+omnucaHue 1iesieil Ou3Heca

+omMcaHue cTpaTeruu OH3Heca

+O0rrcaHue OCHOBHBIX XapaKTePUCTUK MPOAYKLIUU U YCIIyT
+MeCTOHaxoX/eHue 00beKTa

OnMCcaHWe NPOM3BO/ICTBEHHBIX MOILIHOCTEe!N

ofMcaHve MapKeTUHIOBOM CTpaTeruu

3a/jaHMA OTKPBITOr0 TUIA
JononHume

4. OnucaHue OCHOBHBIX XapaKTepPHUCTUK MPOAYKTa B OH3Hec-T/IaHe BK/IIOYAeT aHa/M3
BBINYCKaeMoro npoayKra.

IIpasunbHblli omeem: TIPeUMYILeCTB U HeZJOCTaTKOB

5. IHHOBaLMOHHOE pacIliMpeHHe acCOPTHMEHTa peau3yercs B , T.e. B
BbIX0/l¢ Ha PBIHOK CO CTpaTerdeid, KaueCTBeHHO OT/IMYHOM OT mpexHed Osaropaps
OCBOEHHI0 HOBOT'0 TOBapa M HOBOI'0 PhIHKA.

IIpasunbHbili omeem: ayBepcrbUKaLn

6. B npou3Bo/cTBeHHOM pa3jie/ie OM3HeC-IVIaHA ONMHMCBHIBAETCH JOCTYIHOCTH M Pa3sBHTOCTh
NMPOU3BO/ICTBEHHOM U COL{HA/TbHOU .

IpasunbHbili omeem: UH(GPACTPYKTYPhI

7. IIpou3Bo/iCTBeHHAsA (m1aH TNPOM3BOACTBA  MPOAYKLHMH) —
LleHTPa/ILHBIH 1e/1eNo/Iaraiuil pas/je/ TeKyIero rnjiaHa npejnpusaTus.

IIpasunbHblli omeem: TIporpaMma

Hatime pa3eepHymbili omeem Ha 80npoc

8. /lns Kakux [esei pa3padarpiBaeTcss MApKeTHHIOBBIH pa3jes1 Ou3Hec-IIaHa
IIpasunbHbili omeem: Ji7isi PyKOBOZCTBA K /IeMCTBUIO 110 CO3/IaHUI0 Y OCBOEHUIO PhIHKA CBOErO
TOBapa, a TakXke /il TOTO, YTOObI WHBECTOPBI MOTJM YOeAWUThCS B JOCTAaTOYHOM €MKOCTH M
NepCrieKTUBHOCTU PbIHKaA.

9. Uro oTpakaeT pacueTHasi HOpMa NPUObLIH.
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IpasunbHbili omeem: pacyeTHas HOpPMa MpUObUTM OTpakaeT 3((eKTHUBHOCTb WHBECTUIUN B
BHJIe TIPOLIEHTHOI'O OTHOLIEHUs JeHeXHbIX TIOCTYIIeHHH K CyMMe TiepBOHaua/bHBIX
VIHBECTULUM.

10. Kakue KpUTHUYeCKHe TOYKH PaCcCUMTHIBAIOTCA NPHU aHa/IM3e KPUTHUECKOro odmema
MPOM3BO/JCTBA?

IIpasunbHbili omeem: TP aHaAM3e KPUTUUECKOro oO0beMa MPOM3BOJCTBA pPACCUUMbIBArOMCS
TOYKA TMKBUJHOCTH, TOUKa 6e3yOBITOUHOCTH, TOUKa HOPMaTUBHOW peHTabeTbHOCTH

OkoHuaTesIbHbIe pe3yabTaThl 00yueHusi (HOPMHUPOBAHKSI KOMITETEHLUI) OTIpe/esistoTCS
Tocpe/ICTBOM TiepeBo/ja 6arioB, HabpaHHBIX CTY/IEHTOM B TpOLiecce OCBOEHHS AUCLIUIIMHBI, B
OLIeHKU:

— 6a30BBIM ypoBeHb COPMHUPOBAHHOCTH KOMITETEHLIMA CUMTAeTCS JAOCTUTHYTHIM ec/d
pe3ynbTaT 00yueHHWs COOTBETCTBYET OLleHKe «y/I0BieTBOpUTenbHO» (50 10 64 peHTHHrOBBIX
6asoB);

— MOBBILIEHHbIM YpPOBeHb C(OPMHPOBAHHOCTH KOMIETEHLIUM CUMTAeTCsl JAOCTUTHYThIM,
ec/Ii pe3yJsibTaT 00yueHUsi COOTBETCTBYET OLleHKaM «XOpolo» (65-85 pelTUHToBbIX 6asioB) u
«OT/IMUHO» (86-100 peHTHHIOBBIX OAJIIOB).

4 TIOPSIIOK ITPOBEJEHUA IIOBTOPHOM
IMPOMEXYTOYHOM ATTECTAIIN

dopma NpoMeKyTOYHOW aTTecTalyy M0 JUCLIUIIMHE 3ayem.

[ToBTOpHAs MpOMEXXyTOYHast aTTeCTaLysl M0 AUCLIMIUIMHE POBOJIUTCS C UCTIOIb30BaHUEM
3aJlaHuM [y1s OLIeHKU C(hOpMHPOBaHHOCTHU KOMITeTeHLIMi Ha 6a30BOM yPOBHe TI0 BCeM MOJYJIsIM,
BXOZSILUM B CTPYKTYpy JMCLMIUIMHBI 32 CeMecTp, IO UTOraM KOTOPOIrO CTYyJeHT HuMeeT

dKaJleMHY€eCKYI0 3d/10/DKEHHOCTD.

Tabmumua 4 — Kputepuu oLieHKA cOPMUPOBAHHOCTH KOMITeTeHLIUH

Kpurepuu onienrBanus c)OpMUpPOBAaHHOCTH KOMIIETEHLIMN

Kog u (uacTu KOMIIeTeHL1N)
HauMeHOBaHUe Ha 6a30BOM ypOBHe Ha MOBBILIEHHOM YPOBHE
WH/MKaTopa COOTBETCTBYET
COOTBETCTBYET COOTBETCTBYeT
JOCTVDKEHUST OL|eHKe
AN «VIOBIeTBODHTeLH | CUEHKE «X0poIio» OLIeHKe «OTJTUUHO»
A b 65-85% ot 86-100% ot
(gactm » 50-64% ot
MaKCHUMaJIbHOT'O MaKCHUMaJIbHOT'O
KOMIIeTeHLUH) MaKCUMaJTbHOT O
banna 6ania
banna
OIIK-11 Bnapneer matepuaniom | Biageer matepuanioMm | Biageer matepuanom

NA-1. Haxopur u
OlLleHHBaeT HOBbIe
PBIHOYHBIE
BO3MOJKHOCTH,
HeoOXouMbIe JI/Ist
pelilieHust
M0CTaB/IeHHOU
3aJaun.

na-2.
OcyugecTtisieT
pa3paboTky OusHec-

10 TeMe, HaXOJUT 1
OLleHHBaeT HOBbIe
PbIHOUHbIE
BO3MOJKHOCTH [I/Is
peleHus
[I0CTaBJ/ICHHOU
3a/lauM, HO
HCIIBITLIBAET
3aTpyAHeHus IpU
pa3paboTke Ou3Hec-
TJIaHOB CO3/]aHUsI U

110 TeMe, HaXOJUT U
OLIEHUBAET HOBbIE
PLIHOUHBIE
BO3MO>KHOCTH ZIJIsT
pelteHust
MOCTaB/I€HHOMN
3aflauu, HO JIOTyCKaeT
HETOUHOCTH TIPH
pa3paboTke Ou3HeC-
TIJIAHOB CO3ZIAHUS U
Pa3BUTHSI HOBBIX

10 TeMe, HaXOJUT U
OLleHUBaeT HOBbIE
PBIHOYHBIE
BO3MOJKHOCTH [IJIsI
pelilieHust
TOCTaB/IeHHOU
3aj7iauy,
pa3pabarbiBaeT
Ou3HeC-TIIaHbI
CO3/IaHUS U Pa3BUTHS
HOBBIX HaripaB/ieHUN

TJIAHOB CO3JAHUSI U | Pa3BUTUSI HOBBIX HarpaBJ/ieHUN J1eATeTbHOCTH U
Pa3BUTHST HOBBIX HarpaB/IeHUN JlesiTeIbHOCTH 1 opraHu3aLumn
HaripaBJ/ieHUH JlesITeTbHOCTH 1 OpraHu3aLUi.

J1esITeTbHOCTH U opraHu3alui.
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OpraHu3aLUil.

[TKoc-3 Bnapgeer npuemamu Bnapgeet npuemamu Bnageet npuemamu
na-1. OI1eparioHHOI0 OIeparioHHOI0 OrepaLMoOHHOI0
Ocy1iuectsisiet yIpaB/ieHUst ylpaB/leHUst yIipaB/ieHus
orepaLoOHHOe MepCoHAIoM, HO NepCoOHAIoM, HO MepCOHAIOM U
ynpasjieHue WCIIbITbIBAET JlOTyCKaeT CTPYKTYPHBIM
MepCOHA/IOM U 3aTpyAHeHus Py HETOYHOCTH B rojpaszeseHriemM
CTPYKTYPHBIM yIpas/ieHU! riporiecce opraHuv3aruiu.
rofipasiesieHieM CTPYKTYPHBIM yIipaB/eHUs
OpraHu3aLyiu. TofipasesieHieM CTPYKTYPHBIM
OpraHusaruu. rojpaszesieHuemM
OpraHu3aLyH.
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