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ITacnopT (oH/1a OLIeHOYHBIX CPeACTB
HarpasjieHre noArotoBku: 38.03.01 OkoHOMUKa
JuciuniimHa: busHec ryilaHUupoBaHue

Tab6smua 1 — IMacnopT doHa

OLIeHOUHBIX CPe/ICTB

Kon
OrnieHOUHBIE
dopmMHpyeMble uue
Pazfienibl UCHUTIMHBI MaTepHasbl U
KOMTIeTeHI[UH WK X YaCTH CTB
cpefcTBa o
Mopysb 1. TeopeTHueckrie OCHOBBI OM3HEC-TIJIAHUPOBAHMUS
CyIIHOCTb M Ha3HaueHHue I1Koc-1 Criocoben 0 12
T — TIPOBO/IUTH (PMHAHCOBBIH fpoc
aHa/u3, O10KeTUPOBaHKe U
Bupl OM3HeC-TI/IaHOB U X YIIPAB/IeHHe AeHEKHBIMU KowmrisrotepHoe 37
XapaKTepUCTHKA TOTOKAMI TeCTUPOBaHHE
Mopysb 2. TexHonorusi 6M3HeC-TJIaHUPOBaHMSI
Ortanbl pa3paboTKy OU3HeC-
pasp Oripoc 28
T71aHa
[MKoc-1 CriocobeH
CrpyKTypa GusHec-miana TIPOBO/IUTH (PMHAHCOBBIN
Peasu3ariust OM3Hec-1iaHa KomribtorepHoe 120
aHanus3, O/ KeTUpOBaHue U TeCTUPOBaHMe
M CHo/b30BaHMe yIpaB/ieHHe IeHeXXHBIMU
MPOrPaMMHBIX IPOAKTOB B | T10TOKAMHU KonrposnbHasi paborta | 30
MIPAKTHKE TJIAHUPOBAHMS
Pedepar 25




1 OIIEHOYHBIE MATEPHAJIbI, HEOBXO/IUMBIE JIJ/I1 OLIEHKH! 3HAHII,
YMEHUI 11 HABBIKOB JIEATE/IPHOCTH B ITIPOIIECCE OCBOEHHUA

NVCHUTIAHDI

Mogysb 1. TeopeTruueckrie OCHOBBI OM3HEC-TI/IAHUPOBAHMUS

Tabsuua 2.1 — Popmup

eMbIe KOMITIeTeHII11

Kop v HauMeHOBaHVe UHHUKATOpa O1eHOYHbIE
Kopg v HaumeHOBaHMe

JIOCTH)KeHWsI KOMIeTeHMU (4acTh MaTrepuasbl U

KOMIIeTeHL[UU
KOMIIeTEHI1H ) Cpe/ICTBa

[TKoc-1 CriocobeH W I-11koc.1. OpranusyeT ¥ MpoBOAUT paboTy
MPOBO/IUTH 10 (PMHAHCOBOMY aHa/IM3y 5KOHOMUUECKOT0
¢buHAHCOBLIM aHa/MM3, | CyObeKTa Orpoc
Oro[pKeTpOBaHuUe U N-2nkoc-1 OcyliecTBisieT OropKeTrpoBanue | KommbrorepHoe
yIipaBeHue Y yrnpaB/ieHue JeHeXXHbIMU TOTOKaMU B TeCTAPOBaHHe
JleHEe>KHbIMU 9KOHOMHUYECKOM CyObeKTe
MOTOKaMU
Mopaynb 2. TexHonorusi 6r3HeC-T7IaHUPOBaHMUS
Tabsuia 2.2 — PopMupyeMbie KOMIIETEHIMH

Kop v HauMeHOBaHVe UHAUKATOpa OueHoYHbIEe
Kopg 1 HaumeHOBaHMe

JIOCTM)KEHUsI KOMIeTeHMH (4acTh MaTrepuasbl U

KOMIIeTeHL[UU
KOMIIeTeHI1H ) Cpe/ICTBa
[TKoc-1 CniocobeH W I-11koc.1. OpranusyeT ¥ mpoBOAUT paboTy OHboc
MPOBO/IUTH 10 (PUHAHCOBOMY aHa/IM3y 5KOHOMUUECKOT0 P
. KowmristoTepHoe
(bVHAHCOBBIM aHaMM3, | CyOBEKTa
TeCTHPOBaHHe
Oro/IKeTHpPOBaHUe U W 1-211k0c.1 OCyliecTBisieT 010/pKeTUPOBaHUE KOHTpO/bHAS
yIipaBjeHue Y yrnpaB/ieHue JeHeXXHbIMU [TOTOKaMU B pabora
JleHEe>KHbIMU 9KOHOMHUYECKOM CyObeKTe
Pecdepat

MOTOKaMU




OLIEHOYHBIE MATEPUAJIbI 1 CPEACTBA /I IIPOBEPKIA
C®OPMIMPOBAHHOCTU KOMIIETEHIUI

MOAYJIb 1. TEOPETUYECKUWE OCHOBbI BU3HEC-INIAHUPOBAHUSA
Bonpocs psis onpoca:
[TpeanprHUMaTe/LCTBO U OU3HEC-TIJIaHMPOBaHKe, POJib U MECTO B SKOHOMHUKE.
Bur3Hec Kak 00beKT TJIaHUPOBaHUS.
CopeprkaHue npeAnpruHUMaTeTbCKOW JesATe/IbHOCTH.
Bbu3Hec-11aH Kak UHCTPYMEHT IPUBJIeUeHNs] NHBEeCTULINN.
Bbu3Hec-NMpoeKT Kak MHHOBALMOHHbBIW 3aMbICel.
Craptan (start-up)-TpoeKTbl, 0COOeHHOCTH MX TIJITAHUPOBAHUSI.
3HaueHHe U MeCTO OM3HeC-TIJIAaHWPOBAHUS B YTIPAB/IEHUN TIPeATIPUATHEM.
3agaunt, GYHKLUWU U TIPUHIUITEI OM3HeC-T/IaHUPOBaHUS.
Crparerusi pa3BUTHS NIpeANIPUATHSI.
10 Opranu3arnus nporiecca OnM3HeC-T/IAHUPOBAHUS.
11 Lenu u riaHbl B 6r3HECe OpraHU3alyu.
12 Tunbl 6U3HEC-TIPOEKTOB.

OCoOoONOOAUTLEE WN -

Komitekc TecToBbIX 3a/JaHUAM

Bgedume c¢ knasuamypbl Baw eapuaHm omgema

Henbio Ou3HeCc-TVIAHMPOBAHUA SABJSIETCA IUIAHUPOBAHHE
npeANpUATHA Ha OJWKaWIIHe W OTJa/IeHHbIe TepHoJbl B
COOTBETCTBHH C TOTPeOHOCTSIMH PHIHKA ¥ BO3MOXXHOCTSMH  TOTyYeHHUsI
He00X0JUMBIX PecypCoB.

X03SIICTBEHHOM JieATeTbHOCTH

Bsedume c knasuamypbl Baw eapuanm omeema

Bbu3Hec-ni1aH — 310 , B KOTOPOM /iaeTcsl OIIMCAaHUe OCHOBHBIX pa3/ie/ioB
Pa3BUTHsS OpPraHMU3alid HAa KOHKYPEHTHOM PbIHKE C YY€TOM COOCTBEHHBIX H
3aeMHbIX (pUHAHCOBBIX HCTOYHMKOB, MaTepHUA/ILHBIX M Ka/[pOBbIX BO3MO)KHOCTEH U
NMpeArno/jiaraeMbIX  PHUCKOB, BO3HUKAKIUX B npoiecce  peajau3alyiu
npejnpyUHUMAaTe/IbCKHX MPOEKTOB.

JIOKYMEHT

Bblbepume 00uH npasuabHbIl 6apuaHm

IIpy N/IAaHUPOBAHHM CBOeH [eATE/ILHOCTH MpeAIPUHUMATE/NIH, IPEeXJe BCero,
AO/DKHBI YYHTHIBATh TaKHe (PAKTOPhI, KaK 3KOHOMHUYECKOIro
Pa3BUTHA, MEHSIOIIMECH IPaBUIa X03AHCTBOBAHHS.

L[UK/TUYHOCTE

+HecTabUILHOCTD

HeTpepLIBHOCTD

[TIOCTOSTHCTBO

3aMe/lJIeHIe

Bgedume c knasuamypbl Baw eapuaHm omeema

Jna peanusanuu Ou3HeCc-IVIaHA MOTYT TPHB/IEKAThCA CPeACTBA MpeNpHATHA,
CpeAcTBa .

VMHBeCTOopa

Bb16epume HEeCKO/IbKO npde8u/ibHblX 8PpUdHMO8



BbusHec-n/1aH BK/IIOUYaeT:

+11e/b ¥ 3a/1au Ha nepcriekTuBy (33,33333%)

+0I1eHKY CWIbHBIX U C/1a0bIX CTOPOH KOHKYpeHTOB (33,33333%)
+0IIeHKYy pecypCoB, HEOOXOUMBIX /I AOCTKeHUs 1ienei (33,33333%)
KOHTPOJIb 3a XO/IOM peaan3alyy MpoeKTa

Bbibepume 00uH npasuibHbIll 8apuaHm

YemMm, 10 CyTH, IB/ISIETCA OU3HEC-TVIaH M0 OTHOIIEHHIO K MPeIPUATHIO:
MO/IeJTbIO [1esiTeIbHOCTH TIPeJTIPUSITUS B L1eJI0M

OLIeHOYHBIM JJOKYMeHTOM (DMHAHCOBOM /leTe/TbHOCTU

+TIPOrHO30M [IesATe/TbHOCTH Ha OJIyKalIIiii UM OT/ja/IeHHbIN TeprUo/ibl
ONTHUMAa/JbHOW CTPYKTYPOM yTIpaB/ieHUs

Bbibepume HeCKOAbKO NPasuibHbIX 8APUAHMO8
Ha uTo opreHTHpPOBaH OM3HeC-TIJIaH:
KOPPEeKTHUPOBKY r'0/I0BOTO I1aHa
+ripuBsieueHre nHBecTuL M (50%)

+passutre nipeanpusaTus (50%)

aHa/u3 J1eaTe/IbHOCTU MpeNpUsTHSs

OLIeHKY IepCreKTUB pa3BUTHS PbIHKa

Bbibepume HeCKO/bKO Npasu/ibHbIX 8ApUAHMO8

ITo copep)kKaHUIO TJIAHOBBIX PellIeHHi BbIAe/IAI0T:
+cTpaTerudeckoe rjaaHupoBanue (33,33333%)
+ornepaTUBHO-Ka/leHjapHoe rianupoBanue (33,33333%)
+06usHec-mmanupoBanue (33,33333%)

HMH/MKaTHBHOE TUIaHUPOBaHUe

MpOorpaMMHOe TIJITaHUpOBaHue

Bbibepume HeCKOAbKO NPpasuibHbIX 8apUAHMO8

Bu3Hec-1/IaH HHBECTUIIMOHHOT'0 MPOEKTa pa3padaThiBaeTcs /11 000CHOBAHUA:
+TeKyILero v rnepcreKTUBHOIO MJIaHUPOBaHKUsI Pa3BUTHS NpeAnpusitys (25%)
+B0O3MOXXHOCTH OTyUYeHUs] UTHBECTULIMOHHBIX U KPeJUTHBIX pecypcoB (25%)
+TIpe//I0’KeHUI 10 CO3[JaHHUI0 COBMECTHBIX U MIHOCTPaHHbIX NpeAnpusatui (25%)
+1]e/1eco0b6pa3HOCTH OKa3aHWsI Mep rOCyJapCTBeHHOU oA IepKKH (25%)

Bblbepume 00uH npasuabHbIl 6apuaHm

bu3Hec-n1aH —- 3710 ...

+I0KyMeHT, B KOTOPOM JIaeTCsl OMMCaHue OCHOBHBIX pa3/ie/ioB pa3BUTHSI OpraHU3aluu C
yueToM COOCTBEHHBIX U 3aeMHbIX (DPMHAaHCOBBIX NUCTOUHWKOB, MaTePUATbHBIX M Ka/IpOBBIX
BO3MO>KHOCTeH W TIpeATIosiaraeMblX DUCKOB, BO3HHKAIOIIUX B TIPOL[ECCEe pear3aljiu
npeJIIpUHMMAaTe/IbCKUX MPOEKTOB

JIOKYMEHT, OTpa’KaroL[1ii CUCTeMY TOKa3aresiei

JOKYMEHT, OTpa)KaloI[Uii CHUCTeMY B3aWMOCBSI3aHHBIX peIlleHWM, HarpaB/IeHHbIX Ha
JOCTVDKEeHMe »KeJlaeMoro pe3yJ/ibTaTa

JOKYMEHT, perjlaMeHTUPYIOII paboTy TIpeArnpusTys

Bsedume c knasuamypbl Baw eapuanm omeema

Henbi0o mNoOAroTOBKM OH3HEC-IUIAaHA SABJISAETCS BbIPA00TKa CTPaTernyeckoro
AOKyYMEHTa, OIpe/e/siIoLiero HarpaB/eHUs npegnpUusTHSA.

pa3BUTUS




Bbibepume HeCK0/bKO Npasu/ibHbIX 8ApUAHMO8

Ile/1b10 MOATOTOBKH OM3HeC-TI/IaHA ABJ/IAETCH:
+110/TydeHre 6aHKOBCKOro kpeuta (50%)

+TI0MCK MOTeHIMa/lbHbIX TTapTHEPOB U UHBeCcTOpoB (50%)
pa3paboTKa ¥ IOCTPOEHUE CUCTEMBI TIJIAHOB TTPeTIPUSITUS
yCuUieHrue KOHTPOJIS

Bbibepume HecKo/bKO Npasu/ibHbIX 8ApUAHMO8
CtpaTeruyeckoe IJlaHUPOBaHHEe BK/IIOUAeT B Ce0s:
+onpenenenuve muccuu (33,33333%)

+(hopmupoBaHue npenockLiok (33,33333%)
+orpeiesieHUe U pacripeeneHue pecypcos (33,33333%)
oripe/iesieHKe TOZOBOTO (oH/a 3apab0THOM TI/IaThI
aHa/n3 IBW>KEeHUSI JIeHeXKHBIX CPe/ICTB

pa3paboTKy KajeHJjapHO-TIJIAHOBLIX HOPMAaTUBOB

Bbibepume HecKo/bKO Npasu/ibHbIX 8ApUAHMO8

I[IpuMeHeHHe CTPATeru4ecKoro NJIAHUPOBAHMS MO3BOJISIET:

+TI0/IFOTOBUTBHCS K UCIIOTH30BaHUIO 0/1arONpUSTHBIX BO3MOKHOCTEM [I7Isi pa3BUTHS
busHeca (25%)

+BBISICHUTh BO3HUKAIOIIFEe OTIACHOCTH U TIPobJieMbl (25%)

+yAyUYIIUTh KOOPAWHALWIO JeHCTBUM B opraHu3aiuu (25%)

+1100yZIMTh MeHeI)KePOB K peanu3aljii CBOUX perieHui (25%)

TTOBBICUTH 3aMHTEPECOBAHHOCTb PAOOTHHUKOB B BBIITOJTHEHUH T/IAHOBBIX 3a/[aHUM
JleTa/IM3upoBaTh MPOU3BOICTBEHHYIO IMPOTrpaMMy

Bgedume c knasuamypbl Baw eapuaHm omeema
IUIaHA MPO/I0/DKAeTCs B TeUeHHe BCero nepuojia CymecTBOBaHUs

KOMIIaHHH.
KoppekTupoBka

Bbibepume HecKo/bKO Npasu/ibHbIX 8APUAHMO8

B ocHOBe ycrenrHo#i CTpaTeruy JO/DKHO JIeXXaTh CO3iaHHe M MCT0/Ib30BaHHe
KOHKYPEeHTHBIX NPEeUMYIIeCTB, K KOTOPbIM OTHOCHTCSI:

+CrocoOHOCTD TPO/IaBaTh MPOAYKIMIO 110 HU3KUM LieHaM (33,33333%)
+obecrieueHre BLICOKOTO KauecTBa MpoayKiuu (33,33333%)

+KOMIUIEKC CepBUCHBIX ycyT (33,33333%)

paciipeHre HOMEHK/IaTypbl TOBAapOB

COKpallleHre yKcia pabOTHUKOB

POCT TMPOU3BO/ICTBA

Bbibepume HeCKOAbKO NPasuibHbIX 8ApUAHMO8

daKTopamMu, onpe/ie/ISIIIUMH KOHKYPEHTOCIIOCOOHOCTD MPe/IIPUSATHUS, AB/IAIOTCA:
+rnoteHuuyasn npeanpusTus (33,33333%)

+yMmenbIii BeIOop ctpareruu (33,33333%)

+(uHaHCOBBIe pe3y/bTaThl AesiTenbHOCTH (33,33333%)

JIOTIOJTHUTe/IbHOEe (PMHAaHCHMPOBaHKE

POCT BLIDYYKH OT peanu3aluu

Bbibepume HeCKOAbKO NPpasuibHbIX 8ApUAHMO8
Ha BbI0Op cTpaTeruu BAUAIOT cyieAywoiue GakTopbl:
+COCTOsTHYE U TIpeficKa3yeMoCTh BHellHel cpefibl (33,33333%)
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+mnoteHuMan npenpustus (33,33333%)
+dakTop Bpemenu (33,33333%)
CTPYKTYypa fepcoHasa npeAnpusiTus
TPOU3BOIUTE/ILHOCTD TPy

CoomHecume 3/1emMeHMbl 08YX CNUCKO8

CTpareruy pa3BUTHS CTPYKTYPHPOBAHbI C/IeyIOIIHM 00pa3oMm:

1 Crparerumu, siBASIOIIMECS OOIIMMHU IS BCEX
No/ipa3iesieHui mpeAnpUsTUs

1 KopriopatuBHbIe
(33,33333%)

2 CrTpareruu 1o HarpaB/IeHUsIM [1eITeJIbHOCTU
opraHu3aluu

2 Crpareruu 6usHeca
(33,33333%)

3 Crtpareruu pa3BuTHs OTAE/NbHBIX CTOPOH JesATe/IbHOCTH
opraHu3aluu

3 ®yHKUMOHA/IbHbIE
(33,33333%)

KOHKypeHTHbIe

[TpuHsSTHSA pelleHuH

Bb16epume HEeCKO/IbKO npdesu/ibHblX 8PpUdHMO8

K ¢yHknuoHaIbHBIM CTpaTerusiM NpeJNnpusiTUsi OTHOCATCSH:

+cTrparerust MapkeTuHra (33,33333%)
+¢uHaHcoBas crparerus (33,33333%)
+cTpaTerusi mpousBojcTBa (33,33333%)
cTparerusi ousHeca

CTpaTeruisi CMeHbI BU/J0B O13Heca

Bblbepume HecKoAbKO Npasu/ibHbIX 8apUAHMO8

K dyHKIMOHANBHBIM CTpaTerysiM MpeArnpUsTHs OTHOCSTCS:
WHHOBaLMoHHas ctparerus (33,33333%)

couuanbHasi crpaterus (33,33333%)

sKosnoruueckasi ctparerus (33,33333%)

KOpIopaTUBHasl CTpaTerus

CTpaTerusi BbDKUBaHUsI

CTpaTerusi MpophbiBa

CoomHecume 3nemeHmbl 08yX CNUCKO8
DYHKIMOHA/IbHBIE CTPATeruu NpPeANpPUATHSA:

paboueii CU/IbI Ha TIPeATIPUATHH

1 Ob6ecnieuriBaeT MHGOPMaLIMOHHBIE, cTpaTernyeckue 1 |1 CTparerusi MapKeTHHTa
oriepaTHBHBIE CBSI3U MPeATIPUSTHS C BHEIITHEH Ccpe/ioi (33,33333%)

2 Ilpepmnosaraet (ppopMUpOBaHUE U UCTOIb30BaHNE 2  ®uHaHCOBasi CTpaTerus
(bMHAHCOBBIX PeCYPCOB /IS peau3ariuy 6a30Boi (33,33333%)

CTpaTeruu npeAnpusTys

3 Css3aHa c obecrieueHreM mpoljecca BocrpousBocTBa |3 ColuanbHasi CTpaTerys

(33,33333%)

VHHOBalMOHHas CTpaTerus

CoomHecume 3/1emMeHMbl 08YX CNUCKO8
@YHKIMOHA/IbHBIE CTPATeruy MpeIpUsATHA:

HaripaB/IeHUM [leATe/TbHOCTU TPeNPUSTHUS T10 BBITYCKY
MPOJIYKLIUU

1  TIlpeacrtaBnsieT cucteMy (hakTOPOB U yCIOBUM, 1  MHHOBaLMOHHas
He0o0XOIMMBIX JI/Is1 Pa3BUTHSI MTHHOBAIIMOHHOT'O TIOTeHIMaMa | crparerus (33,33333%)
2  Cps3aHa c pa3paboTKol U peanu3aliyieli OCHOBHBIX 2  TlpousBoacTBeHHast

ctparerus (33,33333%)




3 IIpemycmarpuBaet pa3pabOTKy CUCTeM MePOTPUATHH M0 |3 DKojoruueckast
pelleHHI0 MPUPOJ00XPAaHHBIX ITPOOIEM crpaterus (33,33333%)

CTparervsi MapKeTHUHra

Bbibepume HeCKo/bKO Npasu/ibHbIX 8ApUAHMO8

Bujbl cTpaTeru 00beJMHAKTCA B C/IeAYIOI[HAE TPYIIIbI:
+HacrtynaresbHas (33,33333%)

+oboponurenbHast (33,33333%)

+cMeHbl BUI0B Ou3Heca (33,33333%)

MIPOM3BO/ICTBEHHAS

KOpIIOpaTUBHAs

VHBECTUIIMOHHAsI

CoomHecume 3/1eMeHmMbl 08yX CNUCKO8
Buapl cTpareruu 00beJUHSAIOTCA B C/IeAYIOLHe IPYNIbI:

1 PaccuuraHa Ha 3aHATHe JIMJUPYIOLLETO 1 HacrynarenbsHas cTpaTerus
T10JI0>KeHHsI Ha PbIHKE WIW B OTPAaC/Iu (33,33333%)
2 Tlpeamnosnaraet coxpaHeHue dbupmoii umetoreiica (2  Ob6opoHUTeNbHAs CTpaTerust
PBIHOUHOM [I0JIY U y/lep>KaHHe CBOUX TO3ULIUU Ha (33,33333%)
DbIHKE
3  Hcnonb3yeTcs B CBSA3M C HEOOXOAUMOCTBIO 3  Crparerus cokpaieHus
NoBbIIIeHUs 3¢ (eKTUBHOCTH, KOTJa HaOMH01ar0TCs (33,33333%)
crajibl B 5)KOHOMUKE
[Tpou3Bo/ICTBEHHAsi CTPaTerusi
VHHOBAaI[MOHHAsI CTpaTerus

Bbibepume HecKo/bKO Npasu/ibHbIX 8apUAHMO8

Crparerus (popMHUpoBaHNs YHUKA/IbHbIX KOHKYPEHTHBIX IPeMMYyIIeCTB BK/TIOUAeT:
+COBepILLeHCTBOBaHKe TOBAapHOT0 mpeoxenus (33,33333%)

+pa3BuTHe noTeHuana npeanpusatus (33,33333%)

+UleHTU(PUKALINI0 KOHKYpeHTOB (33,33333%)

orpe/iesieHle KOHKPETHBIX, AeTaJu31pPOBaHHbIX Liesiel

v3MeHeHUe MeTO/IOB X03511CTBOBaHUS

Bgedume c knasuamypbl Baw eapuaHm omeema

HHOBaLMOHHOE pacIIdpPeHHe aCCOPTHMEHTA pean3yeTcs B , T.€.
B BbIX0/le Ha PBIHOK CO CTpaTerved, KaueCTBeHHO OT/JIHYHOM OT TIpexXHel
0/1aroapsi 0CBOEHHI0 HOBOT'0 TOBAapa M HOBOT'0 PbIHKA.

JiBepcubUKaLIU

Bbibepume HecKo/bKO Npasu/ibHbIX 8ApUAHMO8

K MHHOBAIMOHHBIM NPeA/I0KeHUAM 10 COBEepPIIIeHCTBOBAHUIO TOBAPHOT'0
npe//I0)KeHUs1 OTHOCATCH:

KaueCTBEHHO HOBbIe 0Opas3iibl, BK/IrOUast 3aMeHuTe M (25%)

HOBBIE JIMHUM J1 niperpusatys (25%)

reperno3uliMoHupoBanue (25%)

CHIKeHHe LieH (25%)

TOBBILLIEHKE 1|eH

CMeHa BU/IOB Ou3Heca

nepenpoguIMpoBaHye

Bsedume c knasuamypbl Baw eapuanm omeema
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npe/CTaB/IsAeT CO00H MPOIeCcC pacHpocTPaHeHUu (afanTar{Hm)
HOBBIX TOBAapPOB Ha PbIHKE, 0T BBe/IeHHUs MPO/JyKTa /10 HACHIIIeHHsI PbIHOYHOT0
cerMeHTa.

Ouddysus

CoomHecume 3/1emMeHMbl 08yX CNUCKO8
[TpumeHsieTcsi psiJi CXeM JIMBepCUbUKALIUU:

1 TIlIpepriosiaraet eJUHCTBO MPEXHUX U 1  Ces3aHHas AuBepcubUKalys
HOBBIX IMPOM3BO/ICTB (33,33333%)
2 BkirouyaeT TeXHOJIOTMYeCKU 2 CmexHas auBepcr]UKaLus
pa3HOpO/IHbIe TOBAphl, peaau3syeMble Ha (33,33333%)
O/ITHOM DBIHKe
3 IlpepgycmarpuBaeT pa3HOPOJHOCTb 3  HecssizaHHas nuBepcuUKalys
PBIHKOB M MOCTaB/ISIEMbIX Ha HUX TOBAPOB (33,33333%)
CwMmelllaHHasi AUBepCUPUKaLs
["opu3oHTa/IbHas AWBepcUUKalLys

Bsedume ¢ knasuamypbl Baw eapuanm omeema

— 3T0 COBOKYIMHOCTH CBO¥CTB NMPOAYKIUH, 00yC/IaB/IMBAIOIIUX €e
NMPUrOAHOCTh Y/IOB/IETBOPATH OMNpe/je/eHHbIe YC/JI0BUSA CO3/[aHUs, JKCIUTyaTaluu
WIHM MOTPe0/IeHUsI U3/e/THs.

KauectBO

Bgedume c¢ knasuamypbl Baw eapuaHm omgema

Ctpareruueckoe — moj0op ToBapa K o00pa3y >XU3HHU
MoTpeduTe /1A, CO3JaHHe HeKoero o0pa3a, OT/IMUHOIO OT JPYruX.

MO3UIIMOHUPOBaHHE

Bgedume c knasuamypbl Baw eapuanm omeema
Crparerusi (opMHpPOBaHNMs YHMKA/JIbHBIX KOHKYPEHTHBIX NMpeUMyLIecTB Ha 0Oa3e
KOHKYPEHTOB IIpe/lyCMaTpPHBaeT OLIEHKY HX OCHOBHBIX

KOHKYPEeHTHBIX CHJI.
WJleHTU(PUKALIUU

Bbibepume HecKo/bKO Npasu/ibHbIX 8ApUAHMO8

Henbio uaeHTH(PUKALNY AB/IAETCSA ONpe/ie/ieHHe NMOTeHlala KOHKYPeHTOB I0:
+Mapke (20%)

+1peAnpojakHou oarotoBke (20%)

+TocnenpogaxHoMy obcayxuBauuio (20%)

+pbrIHOUHOM AoJie (20%)

+TeHleHLIMM nipogax (20%)

Besedume c knasuamypbl Baw eapuanm omeema

CMmexHasn BKJ/IIOYAeT TeXHO/IOTHYEeCKH Pa3HOPO/HbIe
TOBaphl, pea/in3yeMbie Ha OJHOM PbIHKeE.
JiBepcUdUKalus

Bseoume c¢ knagsuamypbl Baw eapuaHm omgema

JIisi  cTpaTeru4yeckoro pa3sBUTUA MNpeJNpUATHHA OrpOMHOe 3HAaueHue HMeeT
00ecreueHHOCTh CpeACTBaMM, MpeACTaB/IAINUMI COBOKYITHOCTD
TOBApPHO-/IeHEe)XHBIX CPeJCTB, HAXOALIUXCA B 3amnacax U CK/Iajax npejnpusTuid u B
caMoM MmpoIecce MpPoOU3BO/ICTBA, 00eCeYrnBaIOIUX UX HeMpPepPbIBHBIN KPYyroo0oporT.
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000pOTHBIMH
Bbibepume 00uH NpasuibHbIl 8apuaHm

YKaKuTe B UeM CXO/ACTBO MeXAy OU3HeC-T/IaHOM M CTPaTeriyecKUM IIaHOM
repuoz, cocTaBjieHus 3-5 JieT

(yHKILIMOHa/IbHbIE COCTAB/ISAIOIIME UMEIOT OZIMHAKOBOE 3HauUeHue

+TIaHUPOBaHUe [1esTeIbHOCTU TIPETIPUATHS B COOTBETCTBUM C MOTPeOHOCTAMH PhIHKA U
TPOU3BO/ICTBEHHBIMU BO3MOKHOCTSIMU

BKJIFOUAIOT OJJMHAKOBBIN KOMITJIEKC O0IIUX 11e/iei (pupmbl

Bgedume c knasuamypb! Baw eapuaHm omeema

cTpaTerusi TPeANPUATHS CBfi3aHAa C O00OCHOBaHHWEM WU
Pa3padoTKoil mporpaMMbl MEpPONPUATHH /Isi o0ecriedeHWsi HOPMAa/IBHOTO X0/a
mporecca BOCIPOU3BOACTBA paboueid CWIbl HAa MPEANPUSITHH H COXPaHEHHSA

6JIaI‘01'lpl/IHTH01"0 MHKPOK/IMMATA B KO/UVIEKTHUBE.

CouumanbHas

Bbibepume HeCKo/bKO Npasu/ibHbIX 8ApUAHMO8
CTpaTeruyeckoe IJilaHUPOBaHHE PA3BUTHs MOTEHIMA/IA MPeANPUATHS BK/IIOUAeT

pa3pabdoTKy mep mo:

BHe/IPEHHI0 KOHKYPEHTOCIIOCOOHBIX TexHonorui (33,33333%)
COBEPIIEHCTBOBAHUIO OpraHM3aluy Npou3BoCTBa U Tpyaa (33,33333%)
PeCcTpyKTypHy3alM U peopranusanuu npenpustus (33,33333%)
obecrieueHnI0 ((MHAHCOBOM YCTOWMUMBOCTH TIPEITPUSITHS

5KOHOMUU MaTepuabHbIX PeCypCOB
COKpaAIL[eHUIO 3aracoB M YJ/IyUIlIeHHI0 UX 000paurBaeMOCTH

Tabnuija 3.1 — Kputepuu olieHKH ChOPpMUPOBAHHOCTH KOMIIETEHIUH

Kputepuu orjeHMBaHMs COPMHUPOBAaHHOCTH KOMIIETEHL[UU

Kop n
(4acTv KOMITETEHLIAN)
HalIMeHOBaHUe
Ha 0a30BOM YPOBHE Ha MOBBIIIIEHHOM YPOBHE
WHIMKaTopa
COOTBETCTBYET COOTBETCTBYET
JIOCTYDKEHUS COOTBETCTBYET OLIeHKe
KOMTIETeHLH OB/IETBODUTEIILHO OLIeHKe «XOpOIII0» | OI[eHKe «OTTUUYHO»
« »
A P 65-85% ot 86-100% ot
(gactu 50-64% ot
MaKCHUMa/IbHOTO MaKCUMa/IbHOTO
KOMIIeTeHI[1H) MaKCHMa/IbLHOro Oasa
6asia 6asia
N-1rkoc1 Bnapgeer matepuasiom | Bnageer Bnapeer

Opranusyert u
TIPOBOAWT PaboTy

1o Teme, hopMUpyeT
CcOOCTBEHHbIE

MaTepHraioM 1o
TemMe, (opMHUpyeT

MaTepHraioM 1o
Teme, OpraHu3yeT U

1o ((MHAHCOBOMY | CY)KZ€HHUs U OLeHKH, | COOCTBeHHbIe TIPOBOJUT paboTy
aHanu3sy HO UCIIbITbIBAET CY>XJIeHUS U 1o PUHAHCOBOMY
5KOHOMHUUYECKOr0 3aTpyJHeHus [Py OLIeHKH, HO aHasusy,

cyOBeKTa (bhvHaHCOBOM aHanuM3e, | AOIMyCKaeT 010/ PKeTUPOBAHUIO
N-211k0c-1 OrO/PKeTHPOBAHUU U HETOYHOCTU TPU Y yIIpaBJIeHUIO
Ocy1iecTssieT yIipaB/eHUN ¢brHaHCOBOM JleHEe)KHBIMU
Or0/PKeTUpOBaHKE | AeHEXXHBIMU aHasuse, II0TOKaMU B

Y yTpaBJieHue MOTOKaMHU OrO/)KeTUPOBAHUU M | SKOHOMUYECKOM
JleHe)KHbIMU 5KOHOMHYECKOT0 ynpaBieHUu! cyOBeKTe
TIOTOKAMU B cyOBeKTa JleHEe>XKHbIMU
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KOHOMUYECKOM MIOTOKaMH
cyOobekTe 9KOHOMMUECKOI'0
cyObekTa

MOAYJIb 2. TEXHOJIOI'USI BUSHEC-IVIAHUPOBAHUSA
Bompocel pjis onpoca:
Odopmenve bu3Hec-TIIaHa.
CrpykTypa Ou3Hec-T/IaHa.
Pestome Ou3Hec-TIaHa.
YHMKa/IbHOCTb OM3Heca.
MuBuumaTop rpoekra.
PBIHOK CObITa, €T0 CTPYKTYPA, TEMIIBI POCTA.
AHanmu3 KOHKYPEHTHBIX MPEUMYITIeCTB COOCTBEHHOT0 OM3Heca.
KOHBIOHKTYpa pPbIHKA.
Crparerusi MapKeTHHra.
EMKOCTB pbIHKA.
[I1aHMpoBaHre acCOPTUMEHTA.
[1nanvpoBaHue LjeHblI.
[MTocnenpogaxHoe 00C/Ty>KBaHUE U TIPeIOCTaB/IeHNe TapaHTHM.
Pekniama 1 npoiBu>KeHre ToBapa Ha PbIHOK.
OpraHu3alyoHHasi CTPYKTYpa MpeArnpUsiTHs.
OnpegeseHue MOTPeOHOCTH B ITePCOHAJTE.
[TnanupoBaHue GoHza 3apabOTHOM TIATHI.
TexHos10rusi MpOU3BO/CTBA.
IIpou3Bo CTBeHHbIE MOLHOCTH U UX pa3BUTHE.
[Ipou3Bo/CTBEHHAs IporpaMma.
OmnpeneneHue oTpeOHOCTH B pecypcax.
Omnpesenenue MoTpebHOCTH B 000POTHBIX Cpe/iCTBaX.
OnpezeeHue M1aHOBOM Ce0eCTOMMOCTH.
X03511ICTBEHHBIN PUCK: CYLIHOCTb, MECTO U POJIb B IJIAHUPOBAHHUU.
BHyTpeHHSIs1 ¥ BHEIITHSIS Cpejia TIpy pa3paboTke ¥ 000CHOBaHUM OM3HEeC-TI/IaHa.
MeTozpbl OLIEHKU PUCKa.
MeTo/ bl CHU)KeHUS pUCKa.
CoBpeMeHHbIe HHGHOPMAIJMOHHBIE TEXHOJIOTUH B OH3HEC-TVIaHUPOBaHHUH.

— OO N UTRA WN -

NNNNNNNNNRRRR R [ | 2 5
O NOUNRARWUNROLOMNAOAUITN WN R O

Kommiekc TecToBbIX 3a/JaHUM
Bblbepume HeCKOAbKO Npagu/ibHbIX 8APUAHIMO8:

TUTY/IBHBIN JTUCT OU3HEC-TVIaHA BK/IIOYAeT:
+Ha3BaHue npeanpusaTud (33,33333%)

+agpec npeanpusatus (33,33333%)

e/ OM3Heca

cTpaTervto OmsHeca

+paTy coctaBnenus (33,33333%)

Bblbepume HeCKoAbKO Npasu/bHbIX 8APUAHIMO8:

Yem ompejie/ifieTcs COCTaB, CTPYKTypa U 00beM OH3HeC-TI/IaHa:
TPOU3BO/ICTBEHHOU MOII[HOCTBIO

+BeJIMUMHON MaTepHraabHbIX pecypcos (50%)

+crietiHKOM BUA IeITeIbHOCTU U 11e/iblo cocTtaBiaeHust (50%)
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Ha/TMYKEM TePCIIeKTUBHBIX HAMPAB/IEHUH [eATeTbHOCTH
00BeMOM UHBECTULIAH

Bbibepume 00uH npasuibHbIll apuaHm

B Kakom pa3piesie 0u3Hec-mIaHa OyAyT mpejcTaB/ieHbl (PMHAHCOBBIE Pe3y/IbTaThl
npoexkra?

B OMMCAHWM NpeJNpUsTUs

B MapKeTHHI'OBOM IIaHe

B IIPOM3BO/ICTBEHHOM I1JIaHe

+B pe3tome

Bbibepume 00uH npasuibHbIll 8apuaHm

B KakoMm pa3sjesie OM3HeC-TI/IaHA JAeTCA aHA/IU3 NMEePCNeKTHBHBIX PHIHKOB COBITA,
MPOTrHO3UPYeMbIX MOKYyMnaTe/ieil MPoAyKIHMu?

OLlIeHKa PUCKOB

TJIaH TIPOM3BO/ICTBA

(bMHAHCOBBIM T/IaH

+TI/1aH MapKeTHUHTa

Bblbepume 00uH npasuibHbIl 6apuaHm

B KakoMm pa3jiesie OM3HeC-IVIaHA PelIaloTCA BOMPOCHI pacnpee/ieHus Mo/THOMOYUMI
U OTBEeTCTBEHHOCTH?

B (pIHAHCOBOM I/IaHe

+B OpraHu3allMOHHOM IJlaHe

B I/IaHe TPOM3BO/ICTBA

B [/laHe MapKeTHHIa

Bbibepume 00uH npasuibHbIll 8apuaHm

Uto co0oii mpeACTaBIIsIeT pa3fies «pe3mMe»?
TPOrHO3 Pa3BUTUSA

+peKJlaMHOe M3/10)KeHre CyTH IjlaHa

OLIeHKY TTPOU3BO/CTBEHHOI0 MOTeHL1asa
onucaHre OCHOBHBIX HaMpaB/IeHUM JesiTeTlbHOCTH

Bbibepume 00uH npasu/ibHbIli 8apuaHm

Kakas undopmanus /Jo/DKkHa ObITH MpejcTaB/ieHa B pa3jesie OusHec-11aHa «Ilnax
MapKeTHHIra»?

CBeZleHus O TPOM3BOAVMMOM MPOAYKTe

cdepa 6u3Heca U TIPOJIyKT, KOTOPbIN TIpeAnpusitie OyeT npejjaraTh K ITpojaxe

pacueT u 060CHOBaHUe 3aTpaT Mpe/araeMoro rMpoykKTa

+pa3Mep cerMeHTa PbIHKA, XapaKTepHUCTHKA TIOTpeOuTe el

Bbibepume 00uH npasu/ibHbIli apuaHm

Jins yero Heo0X0UMO ieTa/IbHOE ONMCaHue MPOAYKTOB (YC/Iyr) B Ou3Hec-IUIaHe?
JISI COCTaBJIeHUs TIJlaHa TTPOM3BO/CTBA

+ 717151 IpUBJIeUeHUsT TIOKYyTIaTesel

JUIS CTIeLaIMCTOB OaHKa

JUTSI oTIpeZiesieHusl LIeHbI U3/1e/Thi

Bbibepume 00uH NpasuibHbIl 8apuaHm
ITo kKakoMy MarTepuasly OM3Hec-IJIaHa MOTEeHLHA/ILHbIN HHBECTOP OyAeT CyAuTh O
npoexre?
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T0 aHa/IM3y PbIHKA

110 MapKeTUHTOBOMY TJIaHY

+110 pe3tome

T10 MPOU3BO/CTBEHHOMY T/IaHy
10 XapaKTepPUCTUKE MPeJTIPUATHS

Bbibepume 00uH npasu/ibHblll 6apuaHm

Yto B OM3HecC-I/IaHe 0TPa)kaeTcsl B 0PraHM3a{ioOHHOM IJIaHe:
CMeTa TeKyIIMX 3aTpaT Ha TIPOU3BO/CTBO

+rpaduK peanusalu rpoekTa

Hanuuue cepTu(uKaTa KauecTBa

HOPMATHBHI /11 PUHAHCOBO-9KOHOMHUUECKMX PacueToB

Bbibepume HeCKOAbKO NPasUibHbIX 8APUAHMOE:
Bbi0paTh Ha3BaHUe pa3/e/I0B OU3HeC-TIaHa:
+1y1aH MapkeTuHra (20%)

+¢uHaHCoBbIM 11aH (20%)

+11aH cobiTa (20%)

+onucanue npeanpusaTys (20%)

+11aH Tipou3Bo/cTBa (20%)

Bbibepume HeCKOAbKO NPasuibHbIX 8APUAHMOE:

B pe3roMe Ou3HeC-TJIaHA OTPAXKAETCA:

06beM ToBapHOM MPOAYKLIMU

+0L[eHKa COLMA/IbHOW 3HAUMMOCTH NpoekTa (25%)

+HeoOxoMMbIM 00beM (DMHAHCOBBIX PeCypCcoOB (COOCTBEHHBIX U 3aeMHBIX) (25%)
+CpOK OKyTiaeMoCTH TpoekTa (25%)

+yC/I0BUSI MTHBECTUPOBAHUS UM KpeAuToBaHus (25%)

OpraHv3alMOHHast CTPYKTypa NpeArnpusiTUs

Bbibepume HecKo/bKO npasu/ibHbIX 8APUAHMOB:

Pa3jen 6u3sHec-m1aHa « THUIMATOP MPOEKTa» CO/IePXKUT C/Iejyloljie JaHHbIe:
+ropuauueckuii azgpec, tenedoH, gakc (25%)

+71aThl CO3/IaHUS U pacIlIvpeHus peanpusaTus (25%)

+C0oCTaB pyKOBO/ICTBA npeAnpustys (25%)

+opraHu3aloHHasl CTPyKTypa npearnpusatus (25%)

COCTaB IMPOU3BO/CTBEHHOIO ITepCoHasa

T/I01[a/Ib MPOM3BO/CTBEHHBIX YUaCTKOB

Bblbepume HeCKOAbKO Npagu/ibHbIX 8APUAHMOE:

I[Ipu omucaHuM NPOAYKIMH, PabOoT W ywIyr B paMKax pasjesna Ou3Hec-m/IaHa
«Cy1ecTBo npej/iaraeMoro NpoeKTa», A0/DKHbI O0bITh IPUBE/I€HbI:

+KaueCTBeHHble U KOJMUYEeCTBeHHbIe TIOKa3aTeM WX TOTPeOUTe/IbCKUX CBOMNCTB
(33,33333%)

+0TMeueHbl 0COOEHHOCTH M YHUKaIbHOCTH (33,33333%)

+0T/IMUMe OT UMITOPTHBIX aHaoroB (33,33333%)

TeXHOJIOTHSI TIPOM3BO/ICTBA TIPO/YKI[MHU (OKa3aHUs YC/IyTH)

KaJTbKYJIALIMS Ce0eCTOMMOCTH eMHULIBI TTPOYKIUH

Bbibepume HeCKOAbKO NPasUbHbIX 8APUAHMOE:
Pa3jen 6usHec-m1aHa «CyIecTBo nmpeA/IaraeMoro mpoeKTa» BK/IIYAeT:
+onucaHue 1eseit 6usHeca (25%)
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+orvcaHue crpareruu busHeca (25%)

+omnucaHre OCHOBHBIX XapaKTePUCTUK MPOAYKIUU U ycayT (25%)
+MecToHaxoXxJeHre obbekTa (25%)

OIMCaHue MPOU3BO/ICTBEHHBIX MOIIIHOCTEN

onucaHve MapKeTHHI'OBOW CTpAaTeruu

Bbibepume HecKo/bKO npasu/ibHbIX 8APUAHMOB:

Onucanue ueneii OuU3Heca B pa3jene OusHec-laHa «VIHUIUATOP MPOEKTa»
BKJIIOYQET:

+B03BpaT B/IO’KeHHBIX WHBECTOPOM JieHe>KHbIX cpeficTB (20%)

+pacivpeHue (pa3BUTHe) OM3Heca ¢ eXKerolHbIM nprupocToM (20%)

+co37jaHre HOBBLIX pabounx MecT (20%)

+0CBOeHUe TIPOM3BO/ICTBA HOBOTO TIPOAYKTa W BBIXOJ, Ha PBIHOK C €XXeroJHbIM
yBesinueHrueM J0yu peiHKa (20%)

+obecrieueHure e>KeroHbIX TeEMITOB pocTa mpruobLTH (20%)

CoomHecume 3/1eMeHMbl aeyx CNnuckKos:
Pa3,qe11 OM3Hec-IyIaHa BK/IHYAET:

1  Pesiome 1  OcHoBHBIe TIperMYyIilecTBa HOBOro rpoekta (20%)
2  IlynaH MapkeTuHra 2  Ilenoobpa3oBanue (20%)
3 OpraHu3aljMOHHbIN I1JIaH 3  OpraHu3saiMoHHas CTpyKTypa npeanpusatus (20%)
4  ®UHAHCOBLIM IIJIaH 4  BromxeT 70xX010B U pacxooB (20%)

TpynoBbie pecypChl

Bgedume c knasuamypbl Baw eapuaHm omeema
OnncaHne OCHOBHBIX XapaKTepPHCTHK MPOAYKTa B OM3HeC-TI/IaHe BK/IKOYaeT aHa/Iu3
4 He/IOCTAaTKOB BbINyCKaeMoro MpojyKra.

MpenMYILeCTB

Bsedume c knasuamypbl Baw eapuanm omeema

B mnpou3BOACTBeHHOM pa3sjesie OW3HeC-IUIaHA OMHCHIBAETCA [JOCTYMHOCTh H
Pa3sBUTOCTD U COLMA/TbHON HH(PPACTPYKTYPHI.
TPOU3BO/ICTBEHHOU

Bsedume c knasuamypbl Baw eapuanm omeema

Pazpen «IIpwiokeHusi» Ou3Hec-IUVIaHA [JaeT BO3MOKHOCTh TIPeJAOCTaBUTH
NOTeHUHA/JIbHBIM MapTHepaM H HHBECTOpPaM pa3/idYHbIe
MaTepHasbl.

JIOTIOJTHUTEJIbHbIE

Bgedume c knasuamypbl Baw eapuanm omeema

I'/1aBHBIM UTOrOM IJIaHA COBITA JO/DKEH cTaTh C()OPMHUPOBAHHBIN I/IaH

Ha MPOTHO3HbIN NePUOJ B pa3pe3e yCTaHOB/IEHHbIX BpeMeHHbIX apaMeTpoB.
IOIED

Bbibepume 00uH npasuibHbIll 8apuaHm

Kakas undopmanus Jo/DKHA ObITH MpejcTaB/ieHa B pa3jesie OusHec-miaHa «Ilnan
MapKeTHuHra»?

CBeJIeHUsI O TPOU3BOIMMOM MPOAYKTE

cdepa 6r3Heca U TIPOJIyKT, KOTOPBIN TIpeANpusiTie OyeT mpejjaraTh K ITpojaxe

pacueT ¥ 000CHOBaHHe 3aTpaT Mpe/iaraeMoro MpoykKTa

+pa3Mep cerMeHTa pbIHKA, XapaKTepHUCTHKA TIOTpeOuTe el
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Bbibepume HeCKOAbKO NPasuibHbIX 8APUAHMOE:

Jl/1s1 yero Heo6X0/ UM MapKeTHHIOBBIN pa3/e/ Ou3Hec-1IaHa?

+717151 PyKOBO/ICTBA K [IeliCTBHIO 110 CO3/IaHUI0 U OCBOEHUIO PbIHKA cBoero ToBapa (50%)
+7A7as1 TOro, uToObl MHBECTOPbl MOIM yOeAWTbCS B [AOCTaTOYHONM €MKOCTH W
MepCreKTUBHOCTH pbIHKa (50%)

JJ1s1 oTipeZiesieHust JOTIO/THUTeTbHBIX MOLL{HOCTeH

[JJ1s1 OTIpeie/ieHHs] CTeleH! FOTOBHOCTH K BBIMTYCKY U peanu3aLiiu MpOAYKLUU

[J1s1 OTIpeJie/ieHUsI CTeleH! PUCKa 3arpsi3HeHUsT OKPY Katollleld Ccpe/ibl

Bbibepume 00uH npasuibHbIl 8apuaHm

B MapKeTHHre TOBap MOHUMAETCsA KakK:

TOBap, TIPOU3BeIeHHBIN /11 0OMeHa

(bu3nueckuit 00beKT

+HabOp CBOMCTB, TTO3BOJISIOIUX PEIIUTh MPOOIEMBI TIOTPeOUTE S
00BEKT ZIOTOBOPA KYTUTHU-TTPOZAKH

Bbibepume HeCKo/bKO Npasu/ibHbIX 8APUAHMOB:

Pa3pen 0u3Hec-my1aHa «MapKeTHHIOBBIN TJIaH» BK/IIOYAET:
+00111y10 cTpareruro MapketuHra (33,33333%)
+1jeHoo6pa3zoBanme (33,33333%)

+TaKTUKY 10 peanv3aluu npoaykra (33,33333%)

3aTpaThl Ha TIPOM3BO/ICTBO MPOAYKTa

pacxo/ibl Ha pean3alivio MpoIyKTa

Bbibepume HeCKOAbKO NPasuibHbIX 8APUAHMOE:

IInaH MapkeTHHra BK/IIOUAeT C/ieyIoLye mojpasfebl:
+KOHKYpeHIUs Ha pbiHKe cobiTa (33,33333%)

+eMKOCTb pbIHKa cObITa (33,33333%)

+MapKeTHHIoBas cTpaTerus rnpoekra (33,33333%)
onucaHue TpoAyKTa (yCiayru)

BU/IbI ¥ 0ObEMBI [1eSITeIbHOCTU

Bbibepume HeCKoAbKO NpasuibHbIX 8apUAHMOE:
CpaBHHTe/ILHBIA aHA/IU3 KOHKYPEHTOB BK/IIOUAeT:
+ypoBeHb 1jeH (33,33333%)

+KauecTBO npoAykTa (yciyru) (33,33333%)

+pemnyTaLys, U3BeCTHOCTb MapKu, npoaykra (33,33333%)
orvcaHue TeXHOJOTUU MPOM3BO/CTBA

MeCTOHaXOXK/[eHHe

Bbibepume 00uH NpasuwibHbIl 8apuaHm

Kommiekc MapKeTHHTra BK/IIOUYaeT B ce0si:

yTipaBJieHHe TIpeITPUsTHEM

+COBOKYITHOCTh MIHCTPYMEHTOB (TOBap, LieHa, COBIT, MPOIBKEHHE)
BBIOOp YC/IOBUIA peann3aliii ToBapa

pa3paboTKy CcTpaTeruu pa3BUTUs NPeIIPUITUS

Bblbepume 00uH npasuibHbIll 6apuUaHm
MapkeTuHroBasi cpeia peANPUATHS SBJISI€TCH:
YaCTbIO0 €r0 MUKPOCPE/IbI

YaCThIO ero MaKpOCpe/IbI

+COBOKYITHOCTh MUKPO U MaKpOCpPe/Ibl
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4acThiO OM3Heca

CoomHecume 3/1emeHmbl aeyx CnuckKos:
B OGMEMHPOBOﬁ NPAKTHKeE BbIAC/IAKT TPH BH/Ad EeMKOCTH PbIHKA:

1  Pa3Mep pbIiHKa, OCHOBAaHHbIM Ha MaKCHUMaTbHOM
YPOBHE pa3BUTHUS CIIpOca Ha ToBap (yC/Iyry) cpeau
noTpebuTesnei

1  IloreHumanbHasi eMKOCTb
pbiHKa (33,33333%)

2  Pa3mep pbIHKa, OCHOBaHHbIM Ha TeKyll|eM YpOBHe |2  dakKTuuecKasi Wid peasjibHast
pa3BUTHs CIIpoca Ha ToBap (YC/IYyry) cpeiy HaceaeHMs. |eMKOCTb pbiHKaA (33,33333%)

3 Pa3mep pbiHKa, Ha KOTOPbI MOXKeT TIpeTeH0BaTh
KOMIIaHUsI C UMEIOLUMCS y Hee TOBAapOM U ero
XapaKTepuCTUKaMu (AUCTpUOyLus, 1jeHa, ayautopusi) (3 JlocTymHasi eMKOCTh phIHKA
WA YPOBEHb CIIPOCa, KOTOPBINA CTIOCOOHA (33,33333%)

yZIOB/IETBOPUTH KOMIIaHUsI C UMEIOLIIMUCS Y Hee
pecypcamu.

TeppuropuanbHasi eMKOCTb
PbIHKA

Bbibepume 00uH NpasuwibHbIll 8apuaHm

Makpocpeaa ¢pupma — 310 ...

(hyHKIMOHa/IbHbIE CTPYKTYPbI TIPeITPUSITHS

dbopmanbHble U HedhopMasibHble TPYIIIbI

CWIbI U CyOBEKTRI, HAa KOTOPBIE TIPEJTIPUSATHE MOXKET OKa3bIBaTh B/IUSTHUE
+Cubl ¥ CyOBEKTRI, HA KOTOPBIE TIPEATPUSATHE HE MOYKET OKa3bIBaTh BIUSHUE

Bblbepume 00uH npasuibHbIll 6apuaHm

KoHTakTHBIE ayJUTOPHH — ITO ...

+CyOBbeKThl, KOTOPble MOTYT OKa3aTh BJ/IUSHUE Ha CIIOCOOHOCTDb TIPeATIPUATHUS JOCTUTaTh
TOCTaBJ/IEHHBIX TieJIei

CyObeKTbl, KOTOpbIe HENOCPeJCTBEHHO BXOJAT B KOHTAaKT C TMPeJNpUATHEM W
TIOCTABJISIOT €My TOBaphl

CyObeKThbl, KOTOpble HeroCpe/[CTBEHHO KOHTAKTUPYIOT C TIPeATIPUSTHEM, TOKYTIasi ero
TIPO/IYKIIUFO

CyObeKTbI, KOTOpPbIE HEMOCPeICTBEHHO KOHTAKTUPYIOT C TMPeATPUSTHEM, Peau3ys ero
NPOAYKIIMIO

Bbibepume 00uH npasu/ibHbIli 8apuaHm

«®unocopusi MapKeTHHra» yTBepP)KJaeT, UT0 IjeJid OPraHu3alid MOrYT OBITh
AOCTHTHYTHI B c(epe ...

TIPOU3BO/ICTBA

pacripe/iesieHust

+yJOB/IeTBOPEHUsI TOTPeOHOCTeH

peanm3aLyu

Bbibepume HeCKo/bKO npasu/ibHbIX 8APUAHMOB:

Crparerusi MapKeTHHIa BK/IIOYAeT C/IeyI0lHe K/II0UeBbie BOIPOCHI:
+11eHbl W TTOJTUTHKA IleHoobOpa3oBanus (33,33333%)

+TIpoJjaxkul U cObITOBast romrtrka (33,33333%)

+peksama u npozrkeHue (33,33333%)

rpacduk paboT 10 peany3alyy MPOeKTa

TipaBoBOe obecrieueHue JesiTeTbHOCTH
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Bblbepume 00uH npasuabHbIl 6apuaHm

OpueHTalusi TPeNPUATHA Ha W3B/I€UeHHe NPUOBUTM B OCHOBHOM 3a CYeT
yBe/IMYeHHUsI 00eMOB NMPOAAX MPOU3BOAMMOr0 MPOAyKTa (YC/Iyru) XapakTepHa A ...
CTpaTeruy COBPEMEHHOTO MapKeTHHTa

+UHTeHCU(UKALIUM KOMMepPUYeCKUX YCUTUI

CTpaTeruu CoOBepIlieHCTBOBAHUS MIPOM3BO/ICTBA

COBepIIIeHCTBOBAHUS KaueCTBa MPOYKIUU

Bblbepume 00uH npasuabHbIll 6apuaHm

Ctparerusi, NOCTPOEHHAsi HAa MPe/NO/I0KEH!H, YTO TMOTPeduTe/ M OyJyT MOKynaTh
TOBapbl (YC/JIyrd) TOIBKO HAWBBICIIEr0 KaueCcTBa, COOTBETCTBYeT MAapPKeTHHIOBOM
KOHIeNnuu?

COBepILIeHCTBOBAHUSI TTPOM3BO/ICTBA

COBPEMEHHOT'0 MapKeTHHTa

+COBepILEeHCTBOBaHMS KauecTBa TOBapa

CHW>KeHUsI LieHbl TOBapa

Bbibepume 00uH npasu/ibHbIli apuaHm

KoHuenuuss uHTeHCHPUKANMA KOMMEPUYECKHX YCWIMH omnpejeisieT  Lelb
MapKeTHHIOBOM /IesiTe/IbHOCTH — yBe/IHYeHHe MPOAAX 3a CYeT ...

WCTI0/Th30BaHUS] UHTEHCUBHBIX TEXHOJIOTW TTPOH3BOZICTBA

+CTUMYIMPOBaHUS COBITa

y/I0BJIETBOPEHUS TTOTpeOHOCTeM 1oTpebuTenen

yBeJIMueHHst 00eMOB MPOM3BO/ICTBA

Bbibepume 00uH npasu/ibHbIli apuaHm
CermMeHTHpOBaHMe PbIHKA — 3TO ...

JleieHre KOHKYPeHTOB Ha OFHOPOAHbIE TPYIITIbI
+71eneHue 1oTpebuTesell Ha OAHOPOJHbIE TPYTIIbI
JleJieHre TOBapa Ha OJJHOPO/HbIe TPYTIIIbI
JleJieHue 110 TPYTINaM MOCTaBIIUKOB

Bbibepume 00uH NpasuwibHbIl 8apuaHm

ITo3uMoHNpoBaHMUe TOBapa — 310 ...

+orpeJenieHre OCHOBHBIX TIOTPeOUTENbCKUX CBOWCTB TOBapa M WX CpaBHeHUe C
aHaJIOTUYHBIMU CBOMCTBAMH TOBapa-KOHKYpPeHTa

aHa/I3 BCEro KOMIJIeKCa PbIHOUHOM MOUTUKY TIPeJTIPUSITHSL B OTHOIIIEHUU TOBapa
orpe/iesieHUe TIOTeHI[Ma/IbHBIX OTpeOuTe el ToBapa

BbIBe/IeHHe TOBapa Ha PbIHOK

Bbibepume 00uH NpasuwibHbIl 8apuaHm

Kputepuu oLjeHKH CErMeHTOB He00X0JUMBbI JIJIs ...
orpejiesieHUst eMKOCTU PbIHKa

+000CHOBaHWUS 11€JIEBOT0 PhIHKA

(hopMUpoBaHUsi TIPe/I/IOXKeHNs /ISl CerMeHTa
yCTaHOBJIeHUS 1]eHbI TOBapa

Bblbepume 00uH npasuibHbIll 6apuUaHm

3ajauveii TOBAPHOU MO/IUTUKM SBJIsIeTCH?

+yTpaB/ieHHe >KU3HEHHBIM 1UK/IOM TOBAapOB M X KOHKYPEHTOCITOCOOHOCThIO
TIOUCK MOTpebuTesnei, xearolux npruobpecTy ToBap

yBesinueHre 00eMOB TTPOM3BO/CTBA
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CHM)XKeHHe 1I€HbI TOBapa

Bgedume c¢ knasuamypbl Baw eapuaHm omgema

Beaymmii BuA mnpeJnpUHUMATEe/IbCTBA — ! TPOM3BO/CTBO
NMPOJYKIMH, TOBAPOB, padoT, 0Ka3aHHe Pa3/IMYHBIX YC/IYT, CO3/JaHHe onpee/IeHHbIX
AYXOBHBIX [IeHHOCTEH.

TIPOU3BO/ICTBEHHOE

Bbibepume HecKo/bKO Npasu/ibHbIX 8ApUAHMO8
K pecypcam npeanpusaTHsa OTHOCATCS:
+TexHosiornueckue (33,33333%)

+KazpoBble (33,33333%)

+dunancossle (33,33333%)

TIPUPO/HbIE

MYJIbTUMETUHHBIe

aZIMUHHCTPaTUBHbIE

Bblbepume 00uH npasuibHbIll 6apuaHm

Kakue cpejgcTBa He0o0X0JUMBI MPEeANPHUATHAM I CO3aHUSI MPOM3BOACTBEHHbBIX
3almacoB Ha CK/alax M B MPOM3BO/JCTBE, AJIA PpPacCueToB C MOCTAaBIIHKAMH,
010/)KeToM, /I/isl BBIILIAThI 3apPa00THOM UIAThI M T.II.

+000pOTHBIE

OCHOBHBIE

3aeMHbIe

COOCTBEHHBIE

Bbibepume 00uH npasu/ibHbIli apuaHm

B nmpakTHKe yyeTa U CTaTUCTHKe K OCHOBHBIM ()OHIaM OTHOCATCS CpeJCTBa TPy/a
€O CPOKOM CJTY)KOBbI He MeHee ....... To/ja (/1eT)

+1

3

5

7

10

Bbibepume 00uH npasuibHbIll 8apuaHm

IInan nmo TpyAy 4 nepcoHay pa3padaTbIBaeTcsi HA OCHOBE:
+TI/1aHa MPOU3BO/ICTBA U peau3aliuu NpoAyKLIUU

T/laHa OpPraHU3al[MOHHO-TeXHUUECKOTO Pa3BUTHS

TJlaHa MaTepHabHO-TeXHUUeCKoro obecrieyeHus
(bvHaHCOBOTO TI/IaHa

Bbibepume 00uH npasu/ibHbIli apuaHm

Ba)KHBIM 3/1eMEHTOM TNpPH IUVIAHUPOBAHMM UYHCJIEHHOCTH PA0OTHUKOB Ha
NpeANPUATUN ABJSIETCS pacyeT IUIAHOBOro (0if) pabouero
BpeMeHH, T.e. onpe/ie/IeHHe CPeJHero Yucjia 4acoB, KOTOpble padounii mpopadoTaer
B TeueHHUe OMpe/ie/IeHHOT0 IMJIAHOBOro nepuozja (roj, KBapTaJsi, Mecsil).

+0asaHca

OromxeTa

CMEeThI

dboHga
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Bbibepume HeCK0/bKO Npasu/ibHbIX 8ApUAHMO8
K cnenpmanicram OTHOCATCA:

+3KOHOMMUCTHI (25%)

+uH)XeHephI (25%)

+TexHoJ10TH (25%)

+10pUCTHI (25%)

cekpeTapu

KaCCUPBI

9KCIeJUTOPhI

Bblbepume HecKoAbKO Npasu/ibHbIX 8ApUAHMO8

ITo peiicTByromieil KaaccupUKaid OCHOBHbIE MPOU3BOACTBEHHBbIE (DOHABI COCTOAT
U3 CIeAYIOIUX TPYI:

+3eMeIbHbIe YUaCTKU U 00BEKThI TIPUPO/0ITI0/Ib30BaHus (25%)

+coopy»xeHnus (25%)

+MarvHel ¥ 060pyaoBaHue (25%)

+TpaHCIOpTHBIE cpeAcTBa (25%)

00BeKThI Ky/IbTYPHO-OBITOBOIO Ha3HAUEHUS

MasioLleHHbIe ¥ OBICTPOM3HAIIINBAIOIIHECS TIPEeIMETEI

Bbibepume HeCKOAbKO NPpasuibHbIX 8ApUAHMO8

OCHOBHBIMM 33/Ja4aMi MaTepPHATbHO-TEXHHYECKOr0 00ecreueHus Ha npenpUusITHA
SIBJIAKOTCA:

+06ecriepeboitHOe obecrieueHre B yCTaHOB/IEHHbIE CDOKH MpeIMeTaMH Tpy/ia TpebyemMoro
KauecTBa (33,33333%)

+cobJTr0/IeHre HOPM 3aracoB MaTepUasbHBIX 1jeHHOCTel (33,33333%)

+opraHu3aliys HajijieXkallero xpaHeHus Cbipbsi U MaTepuaoB (33,33333%)

JOCTI)KeHVe HaMeueHHbIX 11e/iel C MaKCUMa/IbHOM TPUOBUIBIO

olleHKa KOHKYPEeHTOCTIOCOOHOCTH TIPOAYKI[UH TIPeTTPUITUS

pa3paboTKa aCCOPTUMEHTHOU CTPYKTYPHhI TIPOM3BO/CTBA

Bblbepume HecKoAbKO Npasu/ibHbIX 8APUAHMO8

I[Ipy mMIAaHUPOBAaHMU MaTepPHATbHO-TEXHHUYECKOT0 of0ecrmedyeHUsi MaTepHAIbI
MoApPa3Ae/IAITCSA Ha:

+0CHOBHBIe MaTepHasbl (25%)

+BCrHoMorare/ibHble MaTepuasbl (25%)

+TIOKYIIHbIe KOMILIEKTYoI1e u3aenus (25%)

+monydabpukaTsl (25%)

OCHOBHBIE Cpe/ICTBa

MalllMHbI ¥ 000pYy/10BaHKe

CBIPbE U MaTepHabl

Bbibepume HeCKo/bKO Npasu/ibHbIX 8APUAHMO8

I1nan MaTepUaTbHO-TEXHUYECKOT0 00eCrieueHnsI COAeP)KHT:
+MaTepHaibHbIe OaslaHChI TT0 OCHOBHOM HOMEHK/IaType MaTepuasioB (25%)
+3HepreTuyeckue 6amaHce! (25%)

+pacueTbl MOTPeOHOCTH B MaTepPHAIbHBIX pecypcax 1o Buzam (25%)
+HOPMbI U HOPMaTUBBI pacX0/ioBaHUsI MaTepranos (25%)

GaslaHC ABW>KEHUS [IeHeXKHBIX CPeJICTB

HOPMbI U HOPMaTUBHI TPy/ia

pacueT TPOM3BO/ICTBEHHON MOILIHOCTU MPeATPUSITUS
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Bblbepume HecKoAbKO Npasu/ibHbIX 8APUAHMO8

I171aH Mo TPYAY U ero omnsiaTe COAEP>KUT C/IeAyIOI[Ue MoApa3/e/ibl:
+UKC/IeHHOCTh paboTHUKOB (33,33333%)

+TpOU3BOIUTEILHOCTD Tpy/a (33,33333%)

+onnata Tpyza (33,33333%)

TIPOM3BOZICTBO TIPOAYKIIUH

T/1aH 10 COBITY

TIJIaH 110 Ce0eCTOMMOCTH

Bbibepume HeCKOAbKO NPpasuibHbIX 8APUAHMO8

I'naBHBIMM 3ajayaMM 1O pa3padoTke IUIaHa MO TPYAYy M 3apaboTHOM ImuiaTe
SIBJISIFOTCSI:

+obecrnieueHre pocTa MPOU3BOAUTENBHOCTH TPy A (33,33333%)

+yCTaHOBJ/IEHHE TIPaBUIBHOTO COOTHOIIIEHHS 3apIlIaThl KOJIMYECTBOM M KaueCTBOM Tpy/ia
(33,33333%)

+obecrnieueHue Kajipamu Heobxoaumoi kBamdukaimu (33,33333%)

obecrieyeHre pocTa TPYyA0EMKOCTH paboT

yBe/IMueHre 0aaHCOBOM MPUOBLIN TIPeTIPUATHS

HapallBaHre 00beMOB IMPOM3BO/ICTBA

CoomHecume 3/1emeHMbl 08YX CNUCKO8
OOopoTHBIe NPOU3BO/JCTBeHHBbIE (OHABLI TPEJNPHUATHH COCTOAT M3 C/IeJYIOIHX
yacTreu

[TpeamMeThl TPy, TIOATOTOB/IEHHBIE /IS 3aITyCKa B
TIPOU3BO/ICTBEHHBIH Tpo1jecc (ChbIpbe, TOTUIMBO,
roprouee U Jip.)

ITpor3BoACTBEHHBIE 3arackl
(33,33333%)

[TpeaMeThl TPy/ja, BCTYIUBINME B POM3BO/ICTBEHHBIN | He3aBepileHHOe MPOU3BO/CTBO U
TIPOL[ECC: MaTepHaJIbl, eTalH, Y3/Ibl U U3/eNHs, oty pabprKaThl COOCTBEHHOTO
HaxO/ISIIKecs B ITpoliecce 00pabOTKH WM COOPKU m3rotoBsenus (33,33333%)

HeBetiecTBeHHBIE 3/1eMEHTBI 000POTHBIX (POH/OB,
BKJ/TFOUAROLIIMe 3aTPaThl Ha MMOATOTOBKY U OCBOEHUE
HOBOU TIPO/IYKLIM, KOTOPbIe TTPOU3BOJSTCS B JAHHOM
repuozie, HO OTHOCSTCS Ha TIPOAYKLIMIO Oy AyIIero
Tepuoja.

Pacxoppl OyyLIvx 1epuo/ioB
(33,33333%)

AMOpTI/IBaL[I/IOHHbIe OTUHC/IEeHUA

CoomHecume 3/1eMeHMbl 08YX CNUCKO8
B 3aBuCHMMOCTH OT XapakTepa TPYAOBbIX (yHKIMI MepCcoHa/K MpeJnpHATHA
nojipas/je/isieTcsi Ha CJie/lylolie KaTeropum:

PaboTHUKH, HerocpeiCTBeHHO 3aHSThIe co3JjaHreM
MaTepHa/IbHbIX 1IeHHOCTeH WM OKa3aHWeM MPOU3BO/ICTBEeHHBIX | Paboune (25%)
Y TPaHCIOPTHBIX YCIYT

PaboTHUKY, OCYLL[eCTBJIAIOLe (brMHaHCOBO-pacyeTHbIE
(GbyHKUMM, TIOATOTOBKY U odopmiieHHe  [OKyMeHTOB, | Ciyxaiue (25%)
X03SIMICTBEHHOE 00C/TYKUBaHUE U ApyTHe MYHKINU

PaboOTHUKY, OCYILeCTB/SIONMe KOHOMHUUECKUe, WH)KeHepHO-
TeXHUUeCcKue, HOpUAUUYeCKUe, aJMUHUCTpPaTUBHble U Apyrue|Crenuanucts (25%)

(OYHKLIMHN

PaboTHUKYM,  ocCyllecTBsiome  (PyHKUMW  yTIpaBieHUs

(o)
npeNpusITHeM PykoBogutenu (25%)
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OO6CTyKUBATOIHIA
TIepcoHas

Bsedume c knasuamypbl Baw eapuanm omeema
Pa3inuaroT fBa BH/ja M3HOCA OCHOBHBIX CPeACTB — ((M3UUeCKHU U .
MOPaJIbHBIN

Bgedume c knasuamypbl Baw eapuaHm omeema
Pa3iu4yaroT no/HbIA U HU3HOC OCHOBHBIX (DOH/IOB.
YaCTUYHBIN

Bsedume ¢ knasuamypbl Baw eapuanm omeema

OCHOBHBIM HCTOYHHUKOM MNOKPBITHS 3aTpaT, CBA3AHHBLIX C 00HOB/IeHHeM (POHIOB
SIBJIAIOTCA COOCTBEHHBIE CpeJCTBA MNpPeANPUATHI, KOTOPblé HAKAIl/IMBAIOTCA B
TeyeHHe BCEro CpoKa CIy)KObI OCHOBHBIX (DOHJAOB B BHJE
OTYHMC/ICHUH.

aMOPTU3aLIMOHHBIX

Bgedume c¢ knasuamypbl Baw eapuaHm omgema

CPeACTBA — aKTHMBBI, KOTOpbIeé TIPEJACTAB/JAAIOT CO00MH
COBOKYIHOCTH 000pOTHBIX (DOH/I0B M (DOHIOB 00palleHusi B CTOUMOCTHOU opMme.
OO0opoTHBIE

Beedume c knaguamypbl Baw eapuaHm omeema

DoH/bI BK/IIOYAKOT FOTOBYI0 MPOAYKI[HI0 HA CK/IafiaX, TOBApPhI
B MYTH, IeHe)KHbIE CPeJCTBA M CPE/ICTBA B pacyerax ¢ MoTPeOUTe/IIMH MPOJyKIHH,
B YACTHOCTH /{e0UTOPCKYIO 33/10/DKEHHOCTb.

obparteHus

Bsedume c knasuamypbl Baw eapuanm omeema

000pOTHBIE CpPeACTBA — 3TO CPeJCTBA, MOCTOSIHHO
HaxojsIyecss B PaclopsDKeHUH MpeAnpuaATuss U (opMupyeMble 3a CYeT
CO00CTBeHHBIX pecypcoB (IpUObUIL H [JIP.).

CobcTBeHHBIE

Bgedume c¢ knagsuamypbl Baw eapuaHm omgema

000pOTHBIE CpeJACTBA — KpeAuThl 0aHKa, KpeJUTOpPCKasi
3a/]0/DKEHHOCTh U MpouMe MacCUBBbI.

3aeMHbIe

Bgeoume c¢ knasuamypbl Baw eapuanm omeema

— IJIaBHasi MPOM3BOJMTE/IbHAasA CWia 00IecTBa,
BK/IIOYAKOINAA TPYAOCIOCOOHYI0 4YacTh Hace/leHWsl CTPaHbI, KOTopasa o0/iafaer
(pu3nuecKUMH ¥ HWHTE/UVIEKTYya/IbHBIMM BO3MOXHOCTSAMHM [/isi NPOU3BO/CTBA
MaTepHa/IbHBIX 0/1ar U yCIyT.

TpynoBbie peCcypchl

Bseoume c knasuamypsbl Baw eapuaHm omgema

nepcoHasia MpeANPUATHA 3aBUCUT OT XapakTepa,
C/I0)KHOCTH, TPYAOEMKOCTH IMPOU3BOACTBEHHBIX M yINpaB/IeHUeCKHUX IPOI|eCcCOB,
CTelleHU MX MexaHHM3aluH, aBTOMaTU3alui, KOMNbIOTepH3aLum.

UuCeHHOCTh

Bgedume c knasuamypbl Baw eapuaHm omeema
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PaGoune mnopapa3fensilOTCA HA OCHOBHBIX, HEMOCPEACTBEHHO CBSI3aHHBIX C
NPOM3BOJCTBOM MNPOAYKLIHMH, H , CBfI3aHHBIX C
00c/T1y)KMBaHNEM MPOU3BO/ICTBA

BCTIOMOTaTe TbHbIX

Bbibepume HecKo1bKO NpasuibHbIX 8APUAHMO8

IlnaH peasiM3anuy BK/IIOUYaeT Takyr HHGopMmaruio no ToBapam u paboram, Kak:
+06beM peanu3aliiy MPOAYKLMM B COOTBETCTBMM C HOMEHK/IAaTypod M acCOPTHMEHTOM
(50%)

+06beM nomypabprKaToB ¥ KOMIUIEKTYIOIMX COOCTBEHHOTO POM3BO/ICTBA

BeJIMYMHY 5KCIIOPTHBIX MTOCTaBOK TOBApoB (50%)

peHTabenbHOCTh MPOW3BO/CTBA, MPOAAXK, aKTUBOB

o6opaunBaeMOCTb 00OPOTHBIX CPE/ICTB

00beM 3aKyTIOK MaTepUaTbHO-TTPOU3BO/[CTBEHHBIX PECYPCOB

Bbibepume HecKo/bKO Npasu/ibHbIX 8APUAHMO8

Hcnonb3oBaHye iaHa peajM3alid MNPOAYKLUM I03BOJIAeT PEelINTH C/IeAyloliue
3a/jaum:

+BBITIO/THEHME 3aKa30B C YUETOM CTeleHU UX TOUHOCTH (25%)

+paljMoHaIbHOe MCII0/Ib30BaHe MaTeprabHbIX U TPYAOBBIX pecypcoB (25%)
+CoKpallleH/e 3aracoB 1 yJIyullieHre ux obopaurBaeMocT (25%)

+0MnTUMH3al[YsI IePeBO30K C YUeTOM BU/IOB U THUIIOB TPAHCIIOPTHBIX CpefiCTB (25%)
ONTUMM3aLMs TPOM3BO/CTBEHHOUN MPOTrPaMMBI

pacripefie/ieHle BbIyCKa M3/1e/IMH 10 KaJleHJapHbIM OTpe3KaM BpeMeHU

Bbibepume HeCKOAbKO NPpasuibHbIX 8APUAHMO8

Jns 060CcHOBaHMSI IPOM3BOACTBEHHOMN NMPOrpaMMbl YYUTHIBAIOTCSH:
+ocHoBHbIe (hoH/BI (25%)

+MarepurasibHbIe pecypchl (25%)

+Tpy/10Bble pecypchl (25%)

+@duHaHcoBbIe pecypchl (25%)

000pOTHBIE Cpe/iCTBA

HaJIoT Ha TIpPUObIIb

Bbibepume HecKo/bKO npasu/ibHbIX 8ApUAHMO8

HomeHk/1aTypa BbIIyCKaeMo# NPOAYKIMHU IVIAHUPYeTCA Mo C/IeJyIOLUM IPynnam:
+0CHOBHasi npoduibHas poAyKLus (25%)

+TIPOAYKLMS, MPOM3BOAMMas Ha SKCopT (25%)

+0MBITHBIE 00pa3Iibl U TIEPBhIe CEPUM HOBOM MPOAYKIMH (25%)

+MOPpasIbHO yCTapeBLias npoaykuus (25%)

TOBaphl NMOBCEJHEBHOTO CIIPOCa

nosiypabpukaThl U1 KOMITIEKTYIOL[e COOCTBEHHOTO TPOM3BO/ICTBA

Bbibepume HeCKo/bKO Npasu/ibHbIX 8APUAHMO8

K accopTHMeHTHO# MO/IUTHKE, IPOBOAUMON HA NMPeANPUSTHH, NPeXbAB/IAETCH PAJ
C/IeAYIOLIUX TPe0OBaHMIA:

+COOTBETCTBUE HOMEHK/IATypbl M aCCOPTUMEHTa TPOAYKLUHU TpeOOBaHUSM DPBIHOUHOM
KOHBIOHKTYPHI (33,33333%)

+obecrieyeHue MaKCUMa/TbHOM JOXOAHOCTH TIpeATIPUSITHS U ero
KOHKypeHTocrocobHocTH (33,33333%)
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+obecrieueHre MaKCHUMa/bHO BO3MOXKHOTO YPOBHSI MCITO/Ib30BaHUSI TIPOW3BO/ICTBEHHOU
MortHocTH (33,33333%)

pa3paboTKa KOMILJIeKCa MePOIIPUSITHH TI0 TTPO/IBU)KEHHIO TOBapa

TIOMCK HOBBIX PHIHKOB COBITA M HOBBIX MOTPebUTe 16l MPOU3BOAMMOM MPOAYKLMHU (YCIIyT)
TOMCK JIOTIO/THUTE/IbHBIX Y a/lbTePHAaTUBHBIX MOCTABIUKOB ChIPbsl 1 MaTepUaioB

Bbibepume HecKo/bKO npasu/ibHbIX 8ApUAHMO8

Kpurepusivu oT00pa HOMEHK/JIATypbl MNPOAYKIMM /JIA BK/JIKYeHUS B
NMPOU3BOJACTBEHHYK) NMPOrPaMMy SIBJISTFOTCSI:

+pbIHOYHBIN cripoc (33,33333%)

+K03(PULIMEeHT UCTO/Ib30BaHUsl eMKOCTH pbiHKa (33,33333%)

+peHTabenpHOCTD U3aAenus (33,33333%)

pPeHTabe/TbHOCTb aKTHBOB

K03 GULMEHT UCTOb30BaHUS TPOM3BOJCTBEHHON MOIIIHOCTU

MIPOM3BOAUTETHLHOCTh TPY/ia

CoomHecume 3/1emMeHMbl 08yX CNUCKO8

IToaxoap! K pa3padoTKe IJIaHA PeaM3alii HPOYKIUHU:
1. O6Bem nNpopaak MPOAYKI[MY TUIAaHUPYETCs Ha
OCHOBAHUWU TPOBe/IeHUsI MAPKETUHT OBbIX
WCCJIeJOBaHUM, TIAaTe/TbHOTO U3yUeHHUs
noTpebUTeNbCKOro Crpoca

2. Ilnan no c6eITy pogykiuu opmupyetcsi Ha 2. MeTo dhopMUpOBaHUS

1. MapkeTuHroBbiv noaxoz (25%)

OCHOBAHMM 3aK/IFOUEHHBIX JOIOBOPOB ropTdestst 3aKa3oB (25%)
3.  Mertog, yuUTHIBaIOIIMM Peaki[iy Ha u3MeHeHue |3. MeTo/; cBOOOAHBIX MPOAAK
KOHBIOHKTYPHI PhIHKA (25%)
4. Ilpu 3TOM MeTOoZe CHavasa orpezensieTcs 4. Metoj MaKCHUMU3aL[MX 3arPy3KU
TIPOM3BO/ICTBEHHAST MOII[HOCTD, 3aTeM 00beM TIPOM3BO/ICTBEHHBIX MOIITHOCTeMH
TIPOM3BO/ICTBA M MOC/Ie — 00BEM pean3aliu (25%)
Metop, aHanM3a MHEHUs
COBITOBUKOB

CoomHecume 3/1emMeHmMbl 08YX CNUCKO8
OnpejesiuTe NMOC/eA0BaTeIHbHOCTh Pa3padOTKHM IJIaHa MPOU3BO/ICTBA:

1. CocraBneHue rpauka OTTpy3KH NPOAYKLIMA B HOMEHK/IaTypPHOM pas3pe3se

1. 1 5ran 1 110 notpedutesnsMm (33,33333%)

2. IlnaHnupoBaHve NPOM3BOCTBEHHOU MPOrpaMMBI IT0/pasiesieHum

2. 23TA | 33 533330,

3. 39tan |3. KoHTpo/ib M aHa/M3 BLITIOTHEeHMS TIJlaHa Mpou3Bo/icTRa (33,33333%)

dopmupoBaHue NopTdeJis 3aKa30B

CoomHecume 3/1emeHmbl 08yX CNUCKO8
PacnipepesieHre BbINyCKA W3/e/IHN N0 Ka/IeHJapPHBIM 0TPe3KaM BpeMeHM:

1. Ans ocHOBHOM MPOGUIBHOM NMPOLYKIIUH
1. PaBHOMepHOe (33.33333%)

2. PaBHOMepHO HapacTarolee 2. Jlns sHoBoi nipoaykuu (33,33333%)

3. PaBHOMeEpHO CHI>KaIOIeecst 3. Hns ycrapesiiei npoaykuuu (33,33333%)

[t IpOAYKIMH, TIPOM3BOAMMOM Ha 3KCIIOPT

71 mepBbIX CeprUi HOBOW MPOAYKIIMH

CoomHecume 3/1emeHmMbl aeyx cnuckos
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BapuaHThI IPOM3BOACTBEHHOW MOJIUTHKHY NMPeANPHUSTHA:

1. Tlogaep>kaHue 3aracoB rOTOBOUW MPOAYKLMW Ha
AAEP POAYKIY 1. TlonHoe yjoB/ieTBOpeHUe

CKJiIaJlé HA HOPMAdTHUBHOM OBHe B CTpOromMm
A b yP P cripoca (33,33333%)
COOTBETCTBHH CO CIIPOCOM

2. B nepuop majieHus cripoca Mpor3B0/ICTBO YacTUYHO 2. [Ipou3BOACTBO MIPOAYKIMH 110
paboTaeT «Ha CK/a/», B IepUO/ TTobeMa Cripoca cpelHeMY YPOBHIO CIIpoca
CO3/IaHHbBIE 3arachkl UAYT Ha PhIHOK (33,33333%)

3. Tlepexoj Ha BBITTYCK HOBBIX MOAMMUKaIHii 6a30Boi |3. [Ipou3BoCTBO NTPOAYKIIUHM TI0
HOMEHK/IaTYPhI MPOAYKLIMK U PacIliiPeHNe BbIlyCKa  |MUHUMAaJbLHOMY YPOBHIO CITpOCa
TOBAPOB /IS HACeIeHUSI (33,33333%)

HaparuBanvie 06emMoB
IIPOM3BO/ICTBA

CoomHecume 3/1eMeHMbl 08YX CNUCKO8
Bcio npoaykijuio, BK/IHUAaeMyl0 B MNPOU3BO/JCTBEHHYI0 NpPOrpamMMmy, AeJAT B
3aBHCHUMOCTH OT YPOBHSI KaueCTBa Ha CJIelyIoLlie KaTeropum:

1. IIpeBOCXOJHUT MO CBOUM TeXHUKO-3KOHOMUUYECKUM 1. TIpomyxuus BbICILEro

r0Ka3aTesisiM aHaJIOTMUYHble TOBAPbI-KOHKYPEHThI KauecTBa (25%)

2. CooTBeTCTBYeT BbICOKOMY YPOBHIO KauecTBa CpeJu 2. KonkypeHTOCnocoOHast

aHA/IOTUYHBIX TOBAPOB Ha PHIHKE npoaykuwmsi (25%)

3. VmeeT B 11e/10M HECKOJIBKO Xy/IHe 1oTpedburtenbckue |3. TIpoAyKIus C TOHWKEHBI

CBOMCTBA, UeM MPOAYKIMs 60MbIIIMHCTBA KOHKYPEHTOB ypOBHeM KauecTBa (25%)

4. MopanbHO ycTapeBiiiasi IPOAYKIHs, CObIT ee conpsbkeH |4. TIpoAyKIusi ¢ HU3KUM

C TPYAHOCTSIMU YPOBHEM KauecTBa (25%)
KauecTBeHHas NpOAyKLMs

Bsedume ¢ knasuamypbl Baw eapuanm omeema
IInan peam3anuu (cObITa) MPOJYKIMH CIY)KUT 0a30H /sl COCTaB/IEHUA 0CTA/TbHBIX

Pa3/ie/ioB ro/{0BOro M/IaHa, 0CO0eHHO AJIA NporpamMmsl.
TPOU3BO/ICTBEHHOU

Bsedume c knasuamypbl Baw eapuanm omeema

ITIpou3sBoacTBeHHas (m1aH nNpou3BOACTBA MNPOAYKIMH) —
LleHTPa/IbHbIN Lie/ieno/iaraiiui pasje/ TeKyulero rnjiaHa npejnpusaTusi.
rporpaMma

Bgedume c knasuamypbl Baw eapuaHm omgema

NpPOU3BO/CTBEHHasAs MporpaMMa — MporpamMma, B
HauOoO/bIeH CTeNneHH COOTBETCTBYHIAs BO3MOXHOCTSM CObITAa M CTPYKType
PeCypCOB mNpeANpPUATHS | o0ecrneynBamOIiasg HaWwIydyliue pe3y/bTaTbl 10
NMPUHATOMY KPUTEPHIO.

OnTtuMmasnbHas

Bbibepume HecKo/bKO Npasu/ibHbIX 8APUAHMO8

B cebecToMMOCTH MPOM3BOACTBA M PeaTH3alii MPO/yKIIMH BK/IIOYAKTCA PAacxo/bl,
CBfI3aHHbIE C:

+Herocpe/CTBeHHbIM MMPOU3BO/ICTBOM MpoAyKiuu (33,33333%)

+COBepLIeHCTBOBAHUEM TEXHOJIOTUM U OpraHu3aluu nporsBozcTsa (33,33333%)
+ymnpasJieHveM npor3BocTBoM (33,33333%)

pa3BUTHEM TIPOU3BO/ICTBEHHOM MH(MPACTPYKTYpPbl peruoHa

CO3/JaHUEM CME>KHBIX ITPOU3BO/ICTB
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Bbibepume HeCK0/bKO Npasu/ibHbIX 8ApUAHMO8

K Ka/nbKy/JIAIMOHHBIM CTaThsIM 3aTPaT OTHOCATCA:

+ChIpbe ¥ MaTepuasbl (25%)

+TIOKyTIHbBIe W3enus, monydabpukarsl (25%)

+3apaboTHas T71aTa OCHOBHas! POU3BO/ICTBEHHBIX pabounx (25%)
+pacxo/bl Ha CoZiep>KaHue U IKCILTyaTaluio obopyjoBaHus (25%)
MOTepPU MaTepUasbHbBIX LIEHHOCTel CBepX HOPM eCTeCTBeHHOU yObuIr
CYMMbI MaTepUaTbHOM TIOMOIIY COTPYAHUKAM Ha CTPOUTETBCTBO JKHJTbSI

Bbibepume HecKo/bKO Npasu/ibHbIX 8apUAHMO8

OcHOBHBIE MeTO/IbI KQ/IbKY/THPOBaHHs Ce0eCTOMMOCTH NMPOAYKIMH:
+mpsimoro cueta (33,33333%)

+HopmaTuBHbIH (33,33333%)

+pacueTHo-aHanuTUuecku (33,33333%)

6a/1aHCOBBIM

CTaTUCTUYECKUH

Bb16epume HEeCKO/IbKO npdeu/ibHblX 8puUdHmMos8

BaxHeHmmmu MOKAa34dTe&/IAMHU, XdPAKTEPU3YHOIIIMMH YPOBE€HDb Cce0ecTouMOCTH

npoaykuuu (padoT, yoiyr) npeanpuATHs, AB/ISIOTCA:

+cebeCcToMMOCTb M3rOTOB/IEHHOM U pean30BaHHOM npoaykimu (33,33333%)

+cebecToMMOCTh eIMHULIBI BaXKHEMIIINX BUAOB rpoayKiuu (33,33333%)

+3arpaThl Ha 1 py6/1b U3rOTOB/IEHHOM 1 pearn30BaHHOMN npoaykiuu (33,33333%)

3aTpaThl TPy/a Ha MPOU3BOACTBO €UHULIbI TPOyKLIUN
3aTpathl Ha 3JIEKTPOSHEPIUIO Ha €JUHULLY TTPOAYKLIUU

Bb16epume HEeCKO/IbKO npdsu/ibHblX 8dPpUdHMoO8

Ha cTpyKTypy ceb0ecToMMOCTH CYINeCTBEHHOE BJ/IMSHHE OKAa3bIBAalT CJieJyIoLHe

TeXHOJIOTHYECKHe 0CO0eHHOCTH MPOU3BO/ICTBA:
+Tpyf0eMKoCTh (33,33333%)
+MartepuasoeMKocTs (33,33333%)
+donpoemkocTs (33,33333%)
TIPOU3BO/IUTETLHOCTD TPY/la

dhoHgo0TIaUA

(hoH0BOOPY>KEHHOCTh

CoomHecume 31emMeHMbl 08YX CNUCKOB
I'pynnupoBKa mo 3jieMeHTaM 3aTpaT:

OTpakaloT ~ CTOMMOCTb  TIPUOOpeTaeMbIX  CO

CTOPOHBI A

MarepuasnbHblie

saTparsI NPOU3BOACTBA MPOAYKUMM CbIPbA M MaTepUas