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IMacnopT (poHIa OLIEHOYHBIX CPEICTB
Hanpasnenue noarorosku 36.04.02 3ooTexuus
HarpaBJeHHOCTh (poduib) «TeXHOIOTUS TPOU3BOACTBA MPOAYKIIUH KUBOTHOBOICTBA (IO

OYHOM (hOpMBI OOyIECHUS

OTpPACIISAM)»

Jucuuninuza: «CoBpeMeHHbIE TPOOIEMbI 300TEXHUN»

Tabnumna 1
Ne dopmupyemble OneHouHble KomnyecTso
n/ Moayib TUCIHILTAHBI KOMITCTCHITHH MaTepuabl
1 WM UX Y9aCTH U CpEJICTBA
[Ipenmer u coaepxanue YK-2 Crniocoben Omnpoc 5
1. | xypca. «YmpaBieHue YIIPaBIIATH TectupoBanue 36
MIEPCOHATIOM) NPOEKTOM Ha BCeX
2 Kanposas monmutuka JTanax ero Ompoc 7
" | rocymapcTBa KU3HEHHOTO IIHUKJIA, TectupoBanue 36
3. | HonGop nepconana VK-3  Cnocoben | Tectupopanue 24
OpPraHW30BBIBATE U
4 OmueHka 1 pacCcTaHOBKA PYKOBOIITE Ompoc 8
repcoHana paboTOH  KOMAHH, TectupoBanue 29
5 OOGyuenue u CTpyKTypa BbIpaGaTHIBAs Tectuposanue 21
nepcoHana KOMaH/IHYIO
PernmamenTtanus ynpapieHus CTpaTeruo s | AHAMBHOYyanpHOE
6. | m opraHu3anuu TPyaa JOCTUKEHHS 3aJlaHue. 2
[OCTABJICHHOM TectupoBanue 27
7. | PopmMupoBaHUEe KOJIEKTHBA e, TectupoBanue 25
g | MoTtuBaums u noTpeGHOCTH TectupoBanue 20
9 Kommynukaruu. IleperoBopsl TectupoBanue 23
Y TIPUEMBI.
lNocynapctBenHas cinyxo6a B Ompoc 3
10. | opranax rocyaapCTBEHHOU TectupoBaHue 20
BJIACTH

1 OHEHOYHBIE MATEPHAJIbl, HEOBXOJMMBbIE
AJ1Is1 ONEHKHU 3HAHUHU, YMEHHUHU U HABBIKOB JEATEJIbHOCTHU
B ITPOIECCE OCBOEHMA JUCIUIIJIMHBI

Tabnuia 2 — @opMupyemble KOMIETEHIIUN

OneHoYHbBIE
Kon n naumenoBanne | Kona v HamMeHOBaHME MHIMKATOPa JOCTHKEHUS MATCDHALLL
KOMIIETEHIIUU KOMITETEHIINH (4acTU KOMIETEHIINH) p
U CpEeACTBa
YK-2 Crniocoben [Ipenmer u coxepxkanue Kypca. «YupaBjI€eHHE IEPCOHATIOM»
YOPABIATh MPOEKTOM | 3HATh: NPHHIMIB GOPMHPOBAaHMA 33734 B PaMKax
Ha BCEX 7dTrarax ero TOCTaBJICHHOMH LEenu, IIPUHIHAIIBI OopraHu3anmnun
JKM3HECHHOTO LIMKIIA, paboTH! B KOMaH/IE.
VK-3 CriocoGen | YMe€Tb: BHIOMPATh ONTUMAIIBHBIC CIIOCOOBI PELIEHHS
OpraHM30BHIBATH y | 384a1 B paMKax [OCTABJICHHOI LEH; OCYIIECTBIATE T Omnpoc
. | couanbHOe B3aMMOJICHCTBUE TUPOBAHU
PYKOBOJIUTH paboOTOM B A ’ ecTipo c
Baanerb: HaBBIKaMH ONTHMAJIBHOIO PELICHUS 3a/a4,
KOMagHH’ HUCXOIS W3  JIGMCTBYIOLIMX  IPaBOBBIX  HOPM,
BbIPAbATHIBA HMEIOLIUXCSl PECYPCOB U OrpaHMYEHUH ; HaBBIKAMHU
KOMaHIHYIO peanu3anyy CBOEH poiu B KOMaHJIe.




CTpaTeruto IS
JIOCTHKEHMS
MOCTABJICHHOM IIEJIN

Kagposas nonurtuka
rocyJapcrna

3HaTh: NpUHOUNB GOPMUPOBAHHA 3a7ad B PaMKax
MOCTaBJICHHOM IE€NMH; TNPHUHLUUIBI  OpraHU3aluH
paboTHI B KOMaH]IE.

YMeTh: BEIOUPATh ONTUMAIBHBIE CIIOCOOBI PeIleHHUs
3aja4 B paMKaX MOCTaBJICHHOHN IIEIH; OCYIIECTBIISTh
COLIMAJIBHOE B3aUMOJCHCTBUE;

Baanerb: HaBBIKaMH ONTHMAJIBHOTO PELICHUS 3a/1a4,
UCXOIsl W3  JEUCTBYIOIIMX  MNPAaBOBBEIX  HOPM,
UMEIOIINXCS PECYPCOB U OTPaHUYEHUH ; HaBBIKAMH
peanu3aluy CBOEH poJii B KOMaH/IE.

Ompoc
TecTtupoBanue

[Ton6op nepconana

3HaTh: npuHOHIE GOPMHUPOBAHMS 337]ad B paMKax
MOCTABJICHHOM  LI€JM; TPUHIUIBI  OpraHu3aluu
paboThl B KOMaH/IE.

YMeTh: BEIOMPATh ONTHMAIBHBIE CIIOCOOBI PelleHNUs
33729 B paMKax ITOCTABJICHHOM IIENTH; OCYIIECTBIISATh
COILIMAJIbHOE B3aUMOJICHCTBHE;

B.]'la}IeT])I HaBbIKAMHU OIITUMAJIBHOTO peHIeHI/IH 3ajaav,
HACXOIs W3  JEHUCTBYIOLIMX  IPABOBBIX  HOPM,
AMEIOIIUXCS PECYPCOB M OTPAaHUYCHHH ; HaBBIKAMU
peanu3alnyu CBOe posi B KOMaHE.

TectupoBanue

O1ieHKa B paccTaHOBKa
nepcoHaa

3HaTh: npUHIUNIGI (GOPMHUPOBAHMS 3a/1ad B paMKax
[IOCTABJICHHON  I[eNM; TPUHIMIBl  OpTaHU3aIHN
paboTHI B KOMaH/IE.

YMeTb: BEIONPATh ONTHUMAJIBHBIE CIIOCOOBI PEITICHIS
3a/a4 B paMKaxX IOCTaBJICHHOH IIEH; OCYIIECTBISATh
COLIMAJIBHOE B3aUMOJECICTBUE;

Baajerhb: HaBBIKAaMH ONTUMAJILHOTO PEIISHHS 3a7ad,
WCXOAS W3  JCUCTBYIOIIMX  IPABOBBIX  HOPM,
MMEIOIINXCSl PECYPCOB M OTPAHWYECHHN ; HABBIKAMH
pean3aliy CBOeH poii B KOMaH/IE.

Onpoc
TectupoBanue

OO0ydeHue u CTPyKTypa IepcoHalia

3HaTh: TIPUHIUIE GOPMUPOBAHMS 3a7ad B pamMKax
IIOCTABJICHHON [eNW; TPUHIUNB  OpTaHW3aIHH
paboTHI B KOMaH/E.

YMeTb: BEIONPATH ONTHUMAJIBHBIE CIIOCOOBI PEITICHHS
3a/1a4 B paMKaX ITOCTaBIICHHOH II€JH; OCYIIECTBISATh
COIIMAJIbHOE B3aNMOJIEHCTBHE,

Baagerh: HaBBIKaMH ONTUMAIILHOTO PEIISHUS 3a1ad,
ACXOAS W3 JCUCTBYIOIIMX  IPABOBBEIX  HOPM,
AMEIOIINXCS PECYPCOB M OTPAHWYECHHN ; HABBIKAMH
peanu3anyy CBOeH polii B KOMaH/IE.

TectupoBanue

PernamenTtanus YIIPpABJICHUA U OpraHU3aluu Tpyda

3HaTh: npuHUMIBI (GOPMUPOBAHUS 3324 B paMKax
[IOCTaBJICHHOM  ILIeNH; TNPUHLUMUIBI  OpPraHU3aluu
paboThl B KOMaH/E.

YMeTh: BEIOUPATh ONTUMAJIBHBIE CIIOCOOBI PelIeHHUs
3aa4 B paMKax IOCTaBJIEHHOM II€JIM; OCYILECTBIIATh
COLIMAJIbHOE B3aMMOJICHCTBUE;

Baanerb: HaBBIKaMH ONTHMAJIBHOTO PELICHUS 3a/1a4,
HCXOAs W3  JACUCTBYIOIIMX  IPABOBBIX  HOPM,
MMEIOIINUXCSl PECYPCOB M OTPAHMYEHHMH ; HaBBIKAMH

NunuBunyansHoe
3aJlaHue
TectupoBanue




pcajm3annn CBOCH POl B KOMaHJC.

DopMUPOBAHUE KOJUIEKTHBA

3HaTh: NPUHIUIGI (OPMHUPOBAHMS 33a]1a4 B pPaMKax
[OCTABJICHHON  I1ENIM; TPUHIMIBI  OpTaHH3aIUU
paboTHI B KOMaH]IE.

YMeTh: BEIOUPATh ONTUMAIBHBIE CIIOCOOBI PEelICHUS
3a/lay B paMKax IOCTABJICHHOHN IICTH; OCYIIECTBIATh
COLIMAJIBHOE B3aMMOJCHCTBUE;

Baaners: HaBbIKaMK ONTUMAJILHOTO PEIICHUS 3a]a4,
UCXONs W3  JICHCTBYIONIUX  IPAaBOBBIX  HOPM,
UMEIOIUXCS PECYPCOB W OIPAaHUYCHUH ; HaBBIKAMU
peanu3anuy CBOEH poJii B KOMaH/IE.

TectupoBanue

MoTuBais 1 TIOTPEOHOCTH

3HaTh: TpUHOHIB GOPMHUPOBAHUS 337]ad B paMKax
MOCTaBJICHHOM  LI€NW; TPUHLIUIBI  OpraHu3aluu
paboThl B KOMaH/IE.

YMeTh: BEIOMPATh ONTUMAIIEHBIE CIIOCOOBI PelleHus
33729 B paMKax ITOCTABJICHHOM IIENTN; OCYIIECTBIISATh
COILIMAJIbHOE B3aUMOJICHCTBHE;

B.]'la}IeT]): HaBbIKAMHU OIITUMAJIBHOT' O pemeHI/m 3ajaadq,
HACXOIs W3  JEUCTBYIOLIMX  IPAaBOBBIX  HOPM,
AMEIOIIUXCS PECYPCOB M OTPAaHUYCHHH ; HaBBIKAMU
peanu3aluy CBOer posii B KOMaH/IE.

TectupoBanue

Kommynukanuu. IleperoBops! v mpueMsl.

3HaTh: npUHIUNGI (GOPMHUPOBAHMS 3a1ad B paMKax
MOCTaBJICHHOW  I€JIW; MPUHUMUIIBI  OpraHu3aluu
paboTHI B KOMaH/IE.

YMeTb: BEIONPATh ONTHUMAJIBHBIE CIIOCOOBI PEIICHIS
3a/a4 B paMKaxX IMOCTaBIICHHOH IIEIH; OCYIIECTBISATh
COLIMAJIBHOE B3aUMOJCHCTBUE;

Baaaerhb: HaBBIKAaMH ONTHMAJILHOTO PEIISHHS 3a7ad,
WCXOAS W3  JCUCTBYIOIIMX  IPABOBBIX  HOPM,
MMEIOIINXCSl PECYPCOB M OTPAHWYEHHH ; HABBIKAMH
pean3aliy CBOSH poil B KOMaHJIE.

TectupoBanue

['ocynapcTBeHHas ciyx0a B opraHax rocy/1lapcTBeHHOW BJIacTH

3HaTh: TPUHIUNE GOPMUPOBAHMS 3a7ad B pamMKax
IIOCTABJICHHON [eNW; TPUHIUNB  OpTaHW3aIHH
paboTHI B KOMaH/IE.

YMeTb: BEIONPATh ONTHUMAIBHBIE CIIOCOOBI PEIICHIS
3a/a4 B paMKaxX ITOCTaBIICHHOH IIEJH; OCYIIECTBISTH
CcOoIMaJIbHOE B3aUMO/JIEHCTBHE,

Baagersb: HaBBIKAMH ONTHMAIILHOTO PEIISHUS 33729,
WCXOAS W3 JCUCTBYIOIIMX  IPABOBBIX  HOPM,
AMEIOIINXCS PECYPCOB M OTPAHWYECHHN ; HABBIKAMH
peanu3anyy CBOeH poir B KOMaHIe.

Onpoc
TectupoBanue




OneHouyHbIE MaTepHUabl U CPEICTBA 1Sl IPOBEPKHU

c(hOpMUPOBAHHOCTH KOMIETEHIIUM
Tema 1. IIpeamer u coaep:kaHne Kypca «YnpapjieHHe NePCOHATOM»

Bonpocsl 1i1s onpoca:
1.IloHsiTHE U OCHOBHOE COJEpKAHUE Kypca «YTIpaBI€HUE IEPCOHATIOM
2. [lonsATHE pBIHKA TPYJa U 3aHATOCTH HACEICHUS
3. [lonsATHE IEpCcOHANA U ero KiIacCu(puKanus
4.OcHOBHbIE KOHLIEIIIUYU YIIPABJICHUS IEPCOHAIOM
5. Cuctema pabOThI € IEPCOHAIOM

Komnvromepnoe mecmuposanue (TCk):
Buvibepume ooun sapuanm omeema.
YkaxuTe 0JUH NPABWJILHbIA OTBET:
K noHsiTHI0 NoJIHasl 3aHATOCTh OTHOCUTCH K PA0OTHUKAM:
KTO MOCTOSIHHO pa0oTaeT Ha MPEeANPUITHI
+KTO jKeJlaeT UMETh OTUIaYMBaeMyto paboTy
KTO pabOTaeT U HAXOJUTCS B OUEPETHOM OTIYCKE
K TpynoBbIM pecypcamM OTHOCATCS:
+3aHAThIC U HE 3aHATHIC
HE 3aHATHIC U UITyIIHE padboTy
BCE HacelleHHe
Yacrb HacejieHHs, 00eclIeunBaAONIasA NPeioKeHne padoyeil CHJIbI J1JIs1 IPOM3BOICTBA
TOBAPOB M YCJIYI OTHOCUTCSH K NOHATHIO:
+TpyaOBbIE€ PECYPCHI CTPAHBI
SKOHOMHUYECKH AKTUBHOE HACEJICHUE
3aHSThIE Ha MPOU3BOJICTBE MaTepUAIbHBIX OJyiar
IIpaBu/IbHO XapaKTepHU3yeT 3aHATOCTb CJIeAYHollee onpeae/ieHue!
Jluna B Bo3pacte 18 neT u cTapiie, KOTOphIe B 3TOT NMEPHOT BBITIOJIHUIA PaboTy 1O HalMY, HIIHA
BPEMEHHO OTCYTCTBOBAJIY, BBITIOJIHSIN pad0OTy 03 OIUIaThl Ha CEMEWHOM MPEANPUSTUU
Jluna B Bo3pacte 16 Jer u cTapiie, KOTOpbIe B 3TOT MEPHOJ] BBITIOJIHSIN paboTy 10 HAalMYy, WK
BPEMEHHO OTCYTCTBOBAJIU, BBIMOJIHSIIN paboTy 0€3 OIUIaThl HA CEMEWHOM MPEANPUATHI
+JIuna B Bo3pacre 16 net u crapuie, a TaKKe MIIAIINX BO3PACTOB, KOTOPBIE B 3TOT MEPUO]L
BBITIOJIHSIM pabOTy MO HAaMYy, WM BPEMEHHO OTCYTCTBOBAJIM, BBITIOJIHSIN paboTy 0€3 OriaThl
Ha CEMEUHOM MPEANPUATHI
OTHocutcs k 0e3padoTHBIM:
KTO HE paboTaer
KTO He paboTaeT , HO 3aHUMAaeTCs MOUCKOM PabOThI
+KTO HEe UMeeT padoThl, 3aHUMAETCSI €€ IOMCKOM U TOTOB MPHUCTYIHUTH K padoTe
YpoBeHb 6€3padoTHIIBI ONIPeIeSIsieTCa KaK:
OTHOIIEHHE 6e3pa0OTHBIX K TPYAOBBIM pecypcam
+oTHOIIeHHE 0e3pab0THBIX K IKOHOMUYECKH aKTUBHOMY HACEJICHHH.
OTHOIIIEHHE 0€3pa0OTHBIX K HACETICHHUIO PErMoHa
Pabo4ee mecTo o0ecneynBaromee padOTHUKY BBICOKYIO 3apa00THYIO IIATy, XOpOIIHe
YCJOBHSA TPYAA, HIAHCHI HA NMPOJABHKEHHE OTHOCUTCS B MOHATHIO:
KapbepHBIN PBIHOK TpyJa
+IEepBUYUHBIN PBIHOK TPY/a
BTOPUYHBINA PBIHOK Tpy/ia
PaGouee mecTo oOecnneunBaroniee pabOTHUKY HU3KUI YPOBEHb 3apIJIaThl, IVIOXUMH
YCJI0BHUS TPYAA € MEHbIIMMH IIAHCAMH HA NPOJABUKEHHUE OTHOCUTCH K ©



KapbEepHBIN PBIHOK Tpya

IIEPBUYHBIN PBIHOK TpyAa

+BTOPUYHBIN PBIHOK TPyAa

Perysmpyromee Bo3eiicTBie HA PHIHOK TPY/Aa HOCHT:

+3aIIUTHBIA XapaKTep, MOOIIPUTEIbHBIN, KOHTPOJIbHBIA, OpraHU3allMOHHBIN

3aIIUTHBIN XapaKTep, KOPPEKTUPYIOIHUM, KOHTPOJIbHBIN

MTOOIPUTEIBHBIN, OTPAaHUYNTEIIbHBIN, COLUAIBHBIA XapaKTeP

JI. 1. EBeHKO npeAIoKuI KJIaccu(puuupoBaTh PoJib KAAPOB KaK:

+pecypc U KaK JINYHOCTD

4acTb CUCTEMBI YIIPaBICHUS

CUCTEMY UCIOJIb30BaHUs TPYIOBbIX PECYPCOB

BmecTo yesioBeka B IPOM3BOJICTBE paccMaTpuBaiuch ero pynkuuu. Tpyn usmepsiacs
3aTpaTtamMu pa6o4yero BpeMeHu. JTO OTHOCUTCS K OIHOM M3 KOHLeIIMii:

yIpaBiieHUE EPCOHAIOM

+yInpaBieHue TPYIOBBIMH pECYpCaMHU

yIpaBieHUE YEI0BEUECKUMHU pecypcaMu

YesoBek B MPOM3BOJCTBE paccMATPUBAJICH Yepe3 ero poJib, ero J0JKHOCThb. YIIpaBJieHHe
OCYLIECTBJISAJIOCH Yepe3 aAMUHUCTPATUBHbIE MEXaHU3MbI. JTO XapaKTepPHO I
KOHIeNINHU:

+yIpaBieHNEe IEPCOHATIOM

yIpaBiieHUE TPYAOBBIMH pPECYypCaMHU

yIpaBlieHUE YeJI0BEUECKUMHU pecypcaMu

Yes10BeK paccMaTpUBaeTCsl KAaK HEBO300HOBJIsIEMbI PeCypC — KaK 3J1eMEHT COLMAIbLHOM
OpraHu3anvu. JTO XapaKTepHO 111 KOHUENIIUHU:

YIPABJIEHUE EPCOHATIOM

YIpPaBJIEHUE TPYAOBBIMHU PECYpPCaMHU

+yIpaBJIeHUE YETOBEYECKUMH PECYPCAMHU

Yes10BeK B cUCTEeMe PACCMATPUBAETCHA KAK IVIABHbIN CyObeKT OPpraHu3aluu U 0co0bIi
00beKT yNpaBJeHUsA. ITO OTHOCUTCSH K KOHUENMIUM:

YIPABJIEHUE IEPCOHATIOM

YIPABJICHUE YEIIOBEUYECKUMH PECYPCAMHU

+yIpaBJIeHUE YETOBEKOM

CoOBOKYIHOCTH NPUHIMIIOB H METOAOB YIPABJICHUS KaJpaMu pado4uX U CJOYyKAIIMX HA
NpeInpUATHH OTHOCUTCS K NOHATHIO:

KaJIpoBas MOJIUTHKA IPEANPUITHUS

+cucrtema paboThl ¢ IEPCOHATIOM

YIPABICHUE MPEITPUATUEM

Cruib pykoBoacTBa, puitocodpus npeanpusaTHs, IPaBUJIa BHYTPEHHEI 0 TPY/A0BOI0
pacnopsiika, KOJJIEKTHBHbIH I0rOBOP. ITO OTHOCUTCS K OJHOI M3 COCTABJISAIONIAX CHCTEM
padoThI ¢ MEPCOHAJIOM:

noadop mepcoHaa

paccTaHOBKa IepcoHana

+KaapoBas MOJIUTHKA

Pacyer moTpeOHOCTH B IepcoHajie, MOJeJM Padounx MecT, (popMHUpPOBaHUE pe3epBa. ITO
OTHOCHUTCSH K OJHOM M3 COCTABJISIIOIINX CHCTEM PadOThI C EPCOHAJIOM:

+moabop nepcoHana

paccTaHoOBKa IepcoHala

KaJpoBasi MOJIUTHKA

B coBpeMeHHBIX yCJI0BHSX ycneXx JI000i opraHu3anvu B 00/b1Iei CTeNneH!u 3aBHCHT OT:
OT HanMuMst OCHOBHBIX CPEJCTB MPOU3BOJICTBA U 000PYIOBAHUS

OT CJIOKUBIIMXCS IKOHOMUYECKUX YCIOBUI MPOU3BOACTBA U peaIN3allii IPOAYKLINN

+0T €€ COTPYTHUKOB



HoBble moaxoabl K pellieHHI0 COBPEeMEHHBIX JKOHOMHYECKHX MP0dJieM HALleJIeHbI HA :
BHEJIPEHUE HOBBIX COBPEMEHHBIX TEXHOJIOTHI B POU3BOJICTBO

OTJIA)KMBAaHUE SKOHOMHUYECKHX OTHOIIEHUN B 00111eCTBE

+00J1€€ OJTHOE UCIIOB30BAHUE CIIOCOOHOCTEH PaOOTHUKOB

K nonsiTuio «nepcoHamm OTHOCATCA:

Bce pPaOOTHHKH, BBITIOJHSIONINE TIPOU3BOACTBCHHBIC (PYHKIIUN

Bce paOOTHHKY, BBITIOJIHSIONINE TIPOU3BOJACTBCHHBIC U YIIPABICHUYCCKHUE (DYHKITHH

Bce PaOOTHHKH, BBIOJIHSIONINE TIPOU3BOACTBCHHBIC, YIIPaBIeHUYCCKHE (DYHKIUU U +3aHSTHIC
nepepaboTKON PEeIMETOB TPyIa

I[lnannpoBanme ciyxeOHON Kapbepbl, YCJIOBHS U OILUIaTA TPY/AA, IBUKEHUE KAJIPOB B
NpeInpusATHH. ITO OTHOCUTCH K OJJHOI U3 COCTABJIAIOIIUX CHCTEM PAdOThHI C MEPCOHAIOM
[Toxbop mepconana

+PaccraHoBka nepcoHaia

KaapoBas nonutuka

OO0uuMu KpUTEPUSIMH 110 MOA00PY KAAPOB sABJIsIeTCS 00pa3oBaHue, NPAKTHYECKUI ONBIT
padoThl, NICHUX0JI0THYECKAs COBMECTUMOCTb, yMeHHe PaboTaTh B KOJLUIEKTUBE. JTH
M0JIOKEHHSI COOTBETCTBYIOT 0COOEHHOCTSM YNPABJIEeHHS B!

AHrnuun

Snonun

+CIIA

Oco00e BHUMAaHUE NPHU MPHeMe HA PadoTy yAeJasII0T CleHATU3UPOBAHHBIM 3HAHUSAM U
Nnpo¢ecCHOHATBHBIM HABBIKAM. JTO XapaKTEPHO /JIsl:

Anrnuun

Snonun

+CIIIA

IIpu npueme Ha paGoTy NPOXOASIT TECTHPOBaHNE, IPOBOAUTCS MPOLeyPAa BBeAeHUA B
HAOJIZKHOCTh. JTO XapaKTePHO JIs:

AHrnuu

Snonun

+CIIIA

YBo/IbHEHHUE NePCOHAIA CONPOBOKIAETCS cepueil OLeHOYHbIX U BOCITUTATEIbHBIX
NPHEMOB, 32 HCKJIIOYEHHEM SKCTPEMAJIbHBIX CHTYallUil. TO XapaKTepHO AJIs:

AHrIuu

+CIIIA

Snonun

Korna npuosblib kaMNaHNH YMeHbIIAETCS, OHA NMPUHUMAaeT pa3Hble Mepbl BILJIOTH /10
COKpAalleHus1 JUBH/IEHTOB, HO /10 NOCJIe[Hell BO3MOKHOCTH He OyAYT YBOJIbHATH
PadOTHUKOB. ITO XapaKTEPHO JIf1:

AHrnuu

+Snonun

CILIA

IloaroroBka padoTHUKOB Be/eTCs M0 TPeM HANPABJIEHUsIM: HA pafoueM MecTe,
CaMoONOAr0TOBKA, BHE pa0o4yero Mecta. JT0 OTHOCUTCH :

K BHOBb ITOCTYHAIOIIIM

+K 00IIIMM KaTEeropusM CIyXKallux

K YIIPaBJI€HYECKOMY IEPCOHATY

CucremMa OTHOLICHHUI 10 MOBOAY 00MEHAa HHAUBHUAYAJBHBIX CIIOCOOHOCTEH K TPYAy Ha
(oHA KM3HEHHBIX CPEICTB OTHOCUTCSH K NMOHATHIO:

PBIHKA TPYAAa KAK IKOHOMHYECKAsI KaTeropus

+pBIHKA TPYJa, KAK OXBaThIBAOIIAsl OIJIAYMBAEMYIO 3aHITOCTD

PoiHOK TpyZa B y3KOM CMBICTIE CJIOBA



MexaHu3M COIIaCOBAHHUS CIIPOCA HA pa0oyue PyKH M NpeaJioKeHUus1 padoueil CHJIbI
OTHOCHUTCS K MOHSATHIO:

pBIHKA TpyJa KaK SKOHOMHUYECKasi KaTeropus

pBIHKA TpyJa, KakK OXBaThIBalOIas OIUIAYUBAEMYIO 3aHITOCTh

+PBIHOK TpyZa B y3KOM CMBICIIE

IIpaBo rpaxnaH Ha TPYA 3aKpeIUIeHO 3a FOCY1apCTBOM, KOTOPOE OCYIIeCTBJIsAeT MOJUTHKY:
+CONECHCTBHUS 3aHATOCTH HACEIICHUS

OCYILIECTBJICHUS 3aHATOCTU KaXKJOr0 YEJIOBEKa

mo100p KaKA0My pabodero Mecta

ITo yuacTuio B npouecce Nnpou3Bo/ICTBA MEPCOHAJ MOKHO KJIaccuGUIIMPOBATH:

+Ha pabounX U CITyXKamux

Ha OCHOBHBIX M BCLIOMOTATEIbHbBIX

Ha PYKOBOJHTEJECH U CIIELIMAINCTOB

IIpoayxkuus B BemecTBeHHOH ¢opMe siBJIsieTcsl pe3yJabTaToOM Tpyaa:
+TIPOM3BOJICTBEHHOT'O TIEPCOHAIA

OCHOBHOTO MepCcoHala IpeaIpUsTUs

BCIIOMOTATENBHOTO NEepCOHAIA TIPEAIPUSITUS

Co3nanne HOBOM MH(oOpMAaLMK, TOATOTOBKA YIIPABJIECHYECKUX PelleHHIl... ABJIseTCA
pe3ynbTaToM pabOTHI:

pyKOBOAMUTENEH

CHEINaIMCTOB

+ceiyKamux

OTtanyue pykoBoauTe el 0T CeNUATUCTOB 3aKJII0YaeTcs :

B HaJIMYUHU y PYKOBOAMTENEH MOJUNHEHHBIX paOOTHUKOB

B MPaBe NPUHUMATH YIIPABJICHUYECKUE PELICHUS

+B HAIMYMU 00EHUX YCITOBUMA

B 3aBucuMocTH 0T MacmTada ynpaBJieHUs] pa3inyaroT:

PykoBouTeneit BeICIIEr0 3B€HA YIPABICHUS , CPEAHETO U HU30BOTO

+IUHEHHBIX U PYHKIIMOHAIBHBIX PYKOBOIUTEIICH

PYKOBOJUTENEH U CIIEHUATUCTOB

CucreMa OTHOIIIEHUI 10 MOBOY 00MEeHA HHAUBHUYAJbHBIX CIIOCOOHOCTEH K TPYAy HA
(poHA KN3HEHHBIX CPECTB OTHOCUTCS IOHATHIO:

+pBIHKA TPYyJa KaK 3JKOHOMHYECKasi KaTeropHsi

pBIHKa TPYJa, KK OXBAThIBAIOIAsI OIJIAYMBAEMYIO 3aHSITOCTb

PBIHOK TPy/ia B Y3KOM CMBICIIE

Tadouuna 3 — Kpurepun onenku copMupoOBAHHOCTH KOMIIETEH U

Kon u HaumeHnoBaHue Kpurepun onennBanus cYOpPMUPOBAHHOCTH KOMIIETEHIIUN
WHIKATOPa TOCTHKEHUS (JacTH KOMITETEHITHH )
KOMITETECHITNHN (JacTh Ha 06a30BOM Ha MOBBIILICHHOM YPOBHE
KOMITETCHITHH ) YpOBHE
COOTBETCTBYET COOTBETCTBYET OLICHKE COOTBETCTBYET OLICHKE
OIIEHKE «XOpouIo» «OTIIMYHO»
«YZAOBJIETBOPHTE 65-85% ot 86-100% oT MakCUMaIbHOTO
JILHO» MaKCHUMaJIbHOTO OaJiia Oaima
50-64% ot
MaKCHMAaJIbHOTO
baia
(YI(-Z) He coBcem TtBepao Ilo cymiectBy, | IlpuHuMaer akTUBHOE YydacTHE B
HI-1YK-2 el OTBEYaeT Ha IIOCTAaBJICHHbIC | XOA€ NPOBEACHHS JTabOPaTOPHBIX
3HATD: NPUHIHUIBI | MATEpHATIOM 10 | BONPOCHL,  TBEPAO  YCBOMI 3aHATUH, MPaBUIBHO OTBEYaeT Ha
(DOPMHPOBAHHS 3a7au B paMKax TeMaMm MOAYJS, | MPOrpaMMHBIM MaTepuana MO | MOCTABJIEHHBIE  BOIPOCHI,  YCBOWII
HOCTaBHeHHOﬁ e 3HaAeT TOJIBKO TeMaM Monyis, TpaMOTHO MaTepuajl B TOJHOM o0beMe Hu
HI-2VK-2 OCHOBHBIE u3jaraer ero 0e3 | cBOOOIHO OpPUEHTUPYETCS MO TeMe,
TEOPETUUECKUE CYIIECTBCHHBIX OHIMOOK, C | YMEET BEpPHO, ApryMEHTUPOBAHO U




YMeTh: BHIOUpATh ONTUMANIbHBIC
Ccroco0OBl  pemieHus 3amad B
paMKax MMOCTaBJICHHOM IeTH
HJ/I-3 YK -2

Buagers: HaBBIKAMHU
ONTHUMAJIBHOTO PEIICHUs 3ajad,
HCXOMs1 u3 JEUCTBYIOLIUX
MPaBOBBIX HOPM, HMEIOIIUXCS
PECYpPCOB U OrpaHUYECHU N

(YK-3)

HIT-1YK-3

3HATB: MPUHIWITEI OpPTraHU3AIHH
paboTHI B KOMaH/Ie

H/a-2YK-3

YMmers: OCYILECTBIIATh
COIMAJIBHOE B3aUMOJIEHCTBUE
Hj1-3 YK -3

BnaneTsb: HaBBIKAMU peau3aIluu
CBOEH poJii B KOMaHJIE.

TTOJIOKEHUSI
H3y9aeMoro Kypca,
BBITIONTHSECT
TEKyIIHe  3aJlaHus
o JTICITUTLITIHE.
IIpu OTBETax
JOITyCKaeT
MaJIOCYIIECTBEHHBIE
TOTPENTHOCTH,
HCKaKECHUSI
JIOTMYECKOH
110CJIEJ0BATEIIBHOCT
H H3JIaraeMoro
MaTepuana,
HETOYHYIO
apryMeHTaInIo
TEOPETHIECKHX
TIONOXKEHUH  Kypca.
3HaeT OCHOBBI
MEHEKMCHTA,
TIPUHITAITBI
(hopmupoBaHUs
3amad U paboOTHI B
KOMaHJIe.
Meronuueckue
peuieHus B obnactu
TIPOEKTHPOBAHUSL.
YmMmeer
OCYIIECTBIISITh
COLIATIbHOE
B3aMMOJICHCTBHE.

HEeOOIBITNMUI
HOTPELIHOCTSIMH, ~ IPHBOJUT
(hOpMYITMPOBKHU ONpeIeNIeHNUII.
3Haer HPUHIIUIBL
(dbopmupoBaHUs 3a/1a4,
OpraHm3amuio  paboTel B
KOMaH/JIe.

SICHO ~ W3jaraTb  MaTrepuasl  I1pu
pEIICHUH  CHUTYallMOHHBIX.  3HATh:
MIPUHIMITBI OPMUPOBAHUS 3a/ad B
paMKax  [OCTaBJIieHHOM Ienu
MIPUHIIMITBI  OpraHU3alud paboTHl B
KOMaHJIE. YMmersn: BEIOMpATH
ONTUMAJIBHBIC  CIOCOOBI  PEUICHUs
3a/1a4 B paMKax IOCTaBJIEHHOW IIeNy;
OCYILIECTBIISITh ComMaJIbHOE
B3aNMOJENUCTBHE; Bnaners:
HaBbIKAMHU ONTHUMAJIBHOIO PEIICHUS

3a7a4, MCXOAs U3 JEHCTBYIOIIUX
[IPaBOBBIX HOpM, AMCFOIIHNXCS
pecypcoB u OrpaHUYeHUN ;

HaBbBIKaMU pe€ajin3allun cBOEH poiin B
KOMaH/IE.

Bonpocs! 15151 onpoca:

Tema 2. KagpoBasi moJUTHKA.

1. dopmupoBaHuE KaAPOBOU IMOJIUTHKU U THITHI BIACTH
2. Crunu yrpaBlieHUs] U UX CYIIHOCTh
3. OCHOBHBIE IOKYMEHTBI, OIPEEISIONINE U PeaIn3yeMble KaJPOBYIO IMOJUTHKY Ha

MIPEeaNPUATAN

No ok

Komnvromepnoe mecmuposanue (TCk):

KagecTBa poccHiickux paOOTHHKOB

PazBuTHe kampoBoii ciryx0s1 B Poccnn
lNocymapcTBenHas cuctemMa ypaBiieHHS KaJpaMu
OcobenHocTH 1 TpeOOBAaHUA K KaJIpOBOW MOJUTHKE B COBPEMEHHBIX YCIOBHUIX

Buvibepume ooun sapuanm omeema.
Kaaposas nosmntuka popmupyercsi:
+ [IpaBUTENBCTBOM, HAPIAMEHTOM, IPABALICH MapTUEH
[TapnamenToM, npaButenscTBoM, CoBeTom Denepannu
[TapnameHTOM, MUHHCTEPCTBOM, PYKOBOJICTBOM OPraHU3aLUN
B cTpane u3BecTHBI ClIeyIOLIHeE THIIBI BJACTH:
Anapxus, MOHapXUsi, AEMOKpaTUs
JIeMOKpATHsl, aBTOKPATHUs1, aHAPXUS
+0XJIOKpaTHsl, ABTOKPATHUS, IEMOKPATHS

Pe:xxum  1eMOKpaTH4eCcKOro

o0mecrea B

HUBUJ/IU30BAHHOT0 PBIHKA COOTBETCTBYET:

+0eJI0BOIi BIacTH
cepoii BIacTu
CHUHEH BIIACTH

YCJ0BHMAX

MOJIUTHYIECCKOI'0

Iopaau3mMa M

I'ocymapceTBo co c1adbIM JIuAepoM M JTuOepalIbHBIM THIIOM NMPAaBJICHNAS, KOTAA BJACTh pa3fenseTcs
MesKAy MPaBUTeIeM U ero KpyxKeHHeM




Oenoii BIacTu

+cepol BiIacTu

CUHEH BIaCTH

Baacte Oasupyercss Ha NPUMHPHTENBHOH KyJIbType yHpaBjideHHs (am-miypa, MaJKWJIHC...)
XapaKkTepHa JJIs:

Oenoii BnacTu

Cepoil BiIacTu

+CcuHeN BlIacTu

Baacts ¢ KOMaHAHOIl KyJIbTYpoil ynpaBjieHUsl, KOI/Ia BCe PbIYArd BJACTH HAXOAATCH Y OJHOIO
NPaBHUTEJIsl, 3TO XapaAKTEPHO AJIA:

cepoil BiIacTu

+4epHOoil BllacTu

CUHEH BIAaCTH

Baacts BbIpaxkaeTcss B CO3IaHUM NMAPTHHHO-TOCYAAPCTBEHHOW CTPYKTYPbI, €IMHOW HI€0JIOTHH,
NMPYHUKEHNH POJIU TPAaskIAHUHA U HCKJIIOYHMTEILHON POJH Juepa — XapaKTepHO s

cepoil BiacTu

CUHEH BIaCTH

+4epHOl BJIaCTH

Kagposas nonutnka Ha npeanpusaTuu (popMupyercs:

[IpaBuUTENBCTBOM, NAPIAMEHTOM, IIPABSLIENA NTApTUEH

+CoBeTOM TUPEKTOPOB, MPABICHHEM, JUPEKTOPOM

[IpaBUTETHCTBOM, aIMHUHHUCTPAIFICH 00JIACTH U paiioHa

PykoBoauTe1b OpHEHTHPYETCA HA CBOM LieJIM, OTPAHHUYUBAETCH Y3KMM KPYroM JIMI, MPOBOIUT
JKECTKYI0 MOJMTHKY, UCNOJb3Ys aIMUHUCTPAaTUBHbIE MeTOABI. Takoii TUN XapaKTepeH 1J:
+aBTOKPATHUECKOTO CTHJISL PYKOBOJICTBA

JEMOKPATHYECKOTO CTHIIA PYKOBOJICTBA

TuOeparbHOTO CTHIIS PYKOBOJICTBA

Y pykoBoauTeJsi HET YeTKOil MO3UIUU, OH MaHEBPHPYET, 3aHUMaeT pa3jiu4yHbie mo3uuuu. Takoii
CTHJIb XapaKTepeH JId:

aBTOKPaTU4YECKOT0 PyKOBOZACTBA

J€MOKPaTHIECKOT0 PyKOBOJCTBA

+1rbeparbHOTO PYKOBOACTBA

CoOBOKYNIHOCTh MOPAIBHBIX M AJIMMHHUCTPATUBHBIX HOPM H NPaBHJ B3aHMOOTHOLIEHMIi
MepCcOHAJIa, MOAYMHEHHBIX eAUHON eI OTHOCHTCH K:

MTOJINTHKE MPEATTPUATHS

+dunocodun mpeanpUATHSI

KOJITIEKTUBHOMY JIOTOBOPY

B noxkymeHTe MMeEIOTCH pa3leibl: Hedd W 33Ja4H, AeKJapauus IpaB, YCJOBHS TpyAa, cHCTeMa
oIIaThl TPYAQ, COLUAJIbHBIE 0/1ara U TApaHTHH, YBJIeYeHUsl. ITO XapaKTepHOo JJIs:

KOJIZIEKTUBHOTO JJOrOBOpa

MIpaBWJIa BHYTPEHHETO TPYIOBOI'O PACIIOpsaKa

+durocopun mpenTpUATH

JoxkyMeHT, perjiaMeHTHPYKOIUUI NpUHeM U YBOJIbHeHHMe, pabouee BpeMsi, OPraHU3ALUI0 TPyIa,
NMOPSAIOK Ppa3pelieHHs TPYAOBBIX CIOPOB, MOJYYEeHHE CONMANBHBIX OJar W rapaHTHii,
BO3HAIPAKACHUA H HAKA3aHUsA. JTO OTHOCHTCSH K:

¢unocodun mpeanpuATUS

+1npaBuiIaM BHYTPEHHETO TPYAOBOIO PaclopsIka

KOJITIEKTUBHOMY JIOTOBOPY

JoxkyMeHT, KOTOpbIH BK/JIIOYAaeT B ceOsi rogoBoil miaan padortbl, Ilosno:keHue o omiaare Tpyna,
IIpaBuyia BHYTpPEHHEro TPyAOBOI0 PACIIOPSIAKA M IP OTHOCHTCSH K:

¢unocodun mpeanpusTUs

[paBWJIaM BHYTPEHHETO TPYI0OBOI'O PaCIOpsaKa

+KOJUIEKTUBHOMY JIOTOBOPY

Kakue kauyecTBa poccHiicKOro padOTHHKAa Heo0X0AMMO OTPa3uTh B PperJaMeHTHPYIOLIUX
AOKYMEHTAX NpPeANPHUATHS, KOTOPbIE ONpPeNeJsIIOT HAIeKHOCTh CHCTEMBI Pa00ThI € IIEPCOHATOM:
0eCKOpBICTHE, TOKOPHOCTD, IPEIaHHOCTh

+BOPOBCTBO, MBIHCTBO, HEMUCIIUTNINHUPOBAHHOCTD



KOJUIEKTHBH3M, TPYAOII00ue, IEeIpoCTh Ayl

IlepBoe ymoMuHaHMe 0 TMYHOM COCTaBe apMuM PyccKoOro rocy1apcrtea OTHOCUTCS K:

+1478 rony

1897 romy

1917 rony

IlepBas rocynapcTBeHHasi OMprka TpyAa ObL1a CO3AaHA B ©

1478 romy

+1897 rony

1917 rony

B Poccun BnepBble BBOAUTCHA TPYAOBAsk MIOBUHHOCTD B :

1897 rox

+1918 rox

1925 rox

I'ocymapcTBeHHasi cucTeMa ynpaBjieHUsl TPYAOBBIMH pecypcaMy BKJIIOYAeT:

I'ocynapcreeHHyto nymy, IIpaBurtensctso P@, MUHUCTEPCTBO TPYAOBBIX PECYPCOB

MuHHCTEPCTBO TPYAOBBIX PECYPCOB, Ar€HCTBA, IPEAIPUSITHUS

+COBOKYITHOCTh OPTaHOB T'OC. 3aKOHOJATELHOM, NCTIOTHUTEIBHON U CYJIeOHON BIACTH.

B pbiHOYHBIX OTHOmIeHMAX ['ocyaapcTBeHHOe peryjupoBaHHe CONMAJILHO-TPYIOBBIX OTHOIIEHUW
HOCHT:

PEKOMEHATENbHBIN XapaKTep

+OorpaHUYUTENBHBINA XapaKTep

Pa3pelIMTENBHBIN XapaKTep

KTto oGecnieunBaer coorBercTBHe KoHcTMTynuM PefepajbHBIX 3aKOHOB, HOPMATHBHBIX YKa30B
Npe3nieHTa B 00J1aCTH COUATBHO-TPYAOBBIX OTHOII EHMIA:

+IIpaBuTenscTBO

IIpesunent

I'ocynapcrBenHas nyma

Kro paspabarbiBaer @enepaibHblii OIOMKeT, NPOrpaMMbl 3KOHOMHYECKOI0 H COLMAIBHOIO
pasBurus, popmupyer egepaabHbie U 0TPacjieBble MUHHCTEPCTBA..

Coget denepanum

Tl'ocynapcrBennas Jlyma

+IIpaBUTENBHCTBO

BbipaGoTky NOIMTHKH B COLMAJIbHO-TPYIOBOIl cdepe, MOATrOTOBKY peKOMEHJalUMil Mo omJiare
Tpyada, pa3padoTKy rocyiapcTBeHHOI IPOrpaMMbl 3aHSITOCTU U AP OCYLIECTBJIsIET:

MMUHHUCTEPCTBO 3paBOOXPAHEHUS

+®enepanbHas cayx0a IO TPyLy U 3aHATOCTH

MUHHUCTEPCTBO 34paBOOXPAHEHUS U COLMAIBLHOIO PA3BUTHS

KTO0 B COOTBETCTBHH C CYIIECTBYIOIMM 3aKOHOAATEJIbCTBOM HA3HAYACT M BHINJIAYHMBAET NEHCHH H
110Cco0us1, BbISIBJISIET U YUUTBIBAET JUL, KOMY Heo0X0AuMa MaTepHaJlbHasl OAJeP:KKa, popMupyeT
(oHI conNAIBLHOM 3alMTHI HACETCHHUS M PACIIOPSAKACTCS €ro CpeACTBAMHU. ..

MuHHICTEPCTBO 3APaBOOXPAHEHUS

denepanpHas cayx0a 1o TpyLy U 3aHITOCTH

+MecTHas aIMUHUCTpaLUs

Komy npenocraBiieHo IpaBo yCTAHABJIMBATD JIbIOThI JIHIAM, CBAI3AHHBIX ¢ 0XPAHOI MATEPUHCTBA
U JeTCTBa, MHOIOJETHBIX ceMeil, IO oOIJIaTe KWJIOH IUIOLIAAW, Npoe3Ja B 00LIECTBEHHOM
TPaHCIIOPTe, 110 BONPOCAM 3AHATOCTH. ..

MuHHCTEPCTBY 3paBOOXPaHEHUS

®denepanbHOI CITy’KO€ 10 TPYIY U 3aHATOCTH

+MecTHOI aAMUHUCTpaLUU

IlnanupoBanmne, OpraHu3anmsi, peryJiupoBaHMe M KOHTPOJIb MECTHBIX OPraHOB YIPaBJICHUS
o0pa3oBaHHeM, B LeJSIX OCYHIeCTBJIEHHMS FOCYJAPCTBEHHOW NMOJUTHKH B 00J1acTH 00pa30BaHuUs
OTHOCHTCS K KOMIIETEHIINH

MunucTepcTBa 00pa3oBaHus U HAyKU

HenapraMeHTOB 00pa30BaHUs

+Opra"oB MECTHOI'O CaMOYTIPABIICHHUS



IIpucyxnenne y4deHbIX CTemeHel, JIKCHEPTH3Y HAYYHBIX M TEXHHYECKHUX MPOrpamMM, CO31aeT
CoBerbl MO 3amUTe [JMCCEPTANM, YCTAHABJIMBAeT IlepedyeHb cHenHaibHOcTed... Bee 23T10
OTHOCUTCSI K KOMIETeHIMH ?

MunucTepcTBY 00pa3oBaHUs U HAYKH

+BricmeMy aTTecTalliOHHOMY KOMHTETY

HenaprameHnTam 1Mo o0pa3oBaHUIO

OOecneyenne HOpMOTBOpYeckoil aesaTeabHocTH IlpesupenTa P® wu IlpaButenscrBa P®,
perucTpanusi HOPMOTBOPYECKHX AaKTOB, OPraHu3alisl CHCTEMbl HOPUAUYECKHX YCJIYr H Jp
3aHUMAeTCH

Kouctutyrmonnslit cyn

BepxoBHbIi cyz

+MUHHCTEPCTBO FOCTULUU

Crpateruyeckasi [1eiTeIbHOCTb TIOCYJAapCTBA, €ro NEeHTPAILHBIX OPraHOB YIPABJEHHS 10
CO3IaHMI0 W HCHOJb30BAHMIO KAJApPOBOT0 TOTEHIHANA, OPUEHTHPOBAHHOTO0 HAa pelleHHe
IKOHOMHMYECKHX, COMUAIBHBIX U MOJUTHYECKUX 321a4 OTHOCHTCH K:

arpapHoOi MOJMUTHKH TOCYIapCTBa

+KaJIpOBOI MOMUTHKH TOCYIapCTBA

9KOHOMHUYECKOH MOTMTHKH TOCYIapCTBa

Cucrema mpaBWJI U HOPM, MPUBOASIIINX 4YeJIOBeYeCKHii pecypc B COOTBETCTBHE CO CTpaTeruei
Pa3BUTHUS PEANPUATHSI OTHOCUTCS K :

KaJpOBOM MOJIUTUKE rOCYyAapCTBa

KaJpOBOH MOJINTHKE PErMOHA

+KapOBOM MOIUTUKE IIPEIITPUATHUS

IIporHo3upoBanue U NJAHMPOBaHME MOTPeOHOCTH B KaApaxX, YCTAHOBJEHHE CHCTeMBbI MoAOOpa U
PACCTAaHOBKHM  KaJapoB, ¢opMupoBaHne KaJIpoBOro pe3epBa, pa3paboTka MNpPOrpamMMbl
CTUMYJIMPOBAHUs1, COBEPIIEHCTBOBAHUE PEXKMMOB TPY/Ia U OTAbIXA... OTHOCUTCH K QYHKIHH
AMuHUCTpAIUN 00IaCTH

AIMUHHUCTpAITH paiioHa

+AIMUHHUCTpAIMH TPEIIPUSTUS

O0ummne TpedOBaHMA K KAAPOBOW MOJUTUKH

+VYBs3aHO CO cTpaTerue pa3BuThA (PUPMBI, THOKOCTH, DKOHOMUYECKAss 0OOCHOBAHHOCTH, 00CCIICUYHTH
WHIUBUAYAIbHBIA MOIXO

OO6ecrieunTh TIOMydEeHHUE NPHUOBUIA, CHIDKEHHE CTOMMOCTH IPOIYKITHH, OOECIICUYHUTh BCEX pPabOImMH
MeCTaMH

Ob6ecmeunTs pabOYMMH MECTAMH, TTOBBIIICHUEM KB UKAIINH, POCT 3apa00THOM TIIaThI

Kaaposas nosmtuka popmupyer:

CTaOMIIBHOCTH KOJUTEKTUBA, CHCTEMY MO00Pa U PACCTAaHOBKH KaJPOB, POCT 3apa0OTHOM ILIATHI
+TpeboBanms K paboueil cuie, OTHONIEHWS K 3aTpaTaM B pabodyl0 CHIIy, OTHOIIEHHE K
BHYTpHU(HUPMEHHOMY IBIKEHHIO KaJIPOB

CTpaTEruio K MpeanpPUHAMATENHCTBY, TTOBBIIICHNIO KBATN()AKAIINN, BOSHATPAXKIACHUIO

IIpaBuJbHO BHIOpaHHASI MOJIMTHKA 00eceYUBaET:

+CBOEBpEeMEHHOE YKOMIUIEKTOBaHHWE Kaapamu, (popMHpoBaHHE HEOOXOAWMOTO YPOBHSI TOTEHIIMAla
KOJIJIEKTUBA, (OPMHUPOBAHHE BEICOKOW MOTHBAIIHH

[IpaBuibHEIA BHIOOp CTpaTeruu pa3BUTHs, oOecriedeHrne pabOTHUKOB CTaOMIBHOW 3apabOTHOM TIIATOM,
MOCTOSIHHBIN POCT BBITYCKaEMOM NPOAYKIUU

PanmonansHOE wWcmoNb30BaHWE padodeld CHIBI, BHIOOP THIIOB KaApPOBOH TONHUTHKH, YIIy4YIICHHE
TICUXOJIOTUIECKOT0 KITMMaTa

PykoBoaCTBO opraHu3amuu WMeeT NMPOTrHO3 Pa3BUTHS MEPCOHATA M CPeICTBA BO3JEHCTBUS Ha
CUTYallI0, MPOBOAUTH MOHHMTOPHHI CHTYallUM W KOPPEKTHPOBATh MCHOJHEHHE MPOrpaMM B
COOTBETCTBHH C CUTyalHeil. ITO MM0JI0KeHHe OTHOCUTCH K:

[IpeBeHTUBHOI KaJIpOBOM MOJUTUKE

+AKTUBHOH KaJpOBOI NOJUTHKE

PauvionanbHON KaapoBOW MOIUTHKE

KagpoBas moauTHka opraHu3amuu Npo3payHa AJs NOTEHIHAJBHBIX COTPYAHHUKOB Ha JIIOOOM
YPOBHe, NPHHMMaeT Ha padoTy JI000ro COTPYAHHKA, ecJd OH 00Ji1aJaeT COOTBETCTBYIOLIEH
kBanuukanmeil. Takasg moIuTHKA OTHOCUTCH KX

ABaHTIOpUCTHYECKON



3akpbITON
+OTKpBITOM

Tabsmuna 4 — Kpurepuu oueHku cpopMHPOBAHHOCTH KOMIIETEHIUH

KO):[ 1 HAMMCHOBAHUC
HUHAUKATOpa JOCTUKCHUA

Kputepuu onennBanusi chopMHUpOBaHHOCTH KOMIIETEHIINN
(4acTv KOMIETEHINH)

KOMIICTCHIIUHN (‘IaCTI/I Ha 0a30BOM Ha IMOBBIIICHHOM YPOBHE
KOMIIETEHIIUH) YPOBHE
COOTBCTCTBYCT COOTBCTCTBYCT OILICHKE COOTBCTCTBYCT OLICHKE
OILICHKEC «XOpOo1o» «OTJINYHO»
«YIIOBIIETBOPUTE 65-85% ot 86-100% oT MakCMMaIbHOTO
JTHHO» MaKCHUMaJIbHOTo Oasuia Oana
50-64% ot
MAaKCHUMAJIbHOI'O
Oauia
(YK-2) He coBcem TtBepao Ilo cymecTBy, | [IpuHumaeTr axkTHBHOE YydacTHEe B
HII-1YK-2 BIIAJIEET OTBeyaeT Ha TIOCTABJIEHHBIE | XOJE MPOBENEHUS JIAOOPATOPHBIX
3HATE: NpUHLMMEL | MATepHATOM Mo | BOIPOCHI, TBEPAO YCBOWI | 3aHATHIA, TNpPaBUIBHO OTBEYAEeT Ha
bopmupoBanus 3amau B pamkax | TEMAM MOJYJIs, | TPOrPaMMHBIH MaTepHall TO | TOCTaBJIEHHBIE BOMPOCHI,  YCBOWI
N 3HAeT TONBKO | TEMaM MOIYJs, TpPaMOTHO | MaTepHal B MONHOM o0beMe U
IIOCTaBJICHHOU LCIIU
TL-2VK-2 OCHOBHbIE n3naraer ero 0e3 | CBOOOIHO OPUEHTHPYETCS TI0 TEME,
- ) TEOpETHYECKUE CYIIECTBEHHBIX ~OMMOOK, C | yMEET BEPHO, APTYMEHTHPOBAHO H
YMetb: BHIOUpATh ONTUMAIBHBIC | ronosenus HeOOJIBIINMH CHO ~ W3Jlarath ~ Marepual  IIpH
CrocOOBI  PEUIEHMs 33784 B | y3ygaeMOro Kypca, | NOTPENIHOCTSIMH, — NPHBOIMT | PENICHWH — CHTYALMOHHBIX. — 3HATB:
paMKax MOCTaBIECHHOH IeNTn BBINOJTHSET (GOpMYIHPOBKY ONPENETEHAN. | TPUHIMIBI (POPMHUPOBAHKA 3a/1a4 B
HJ[-3 YK -2 TeKyllMe 3aJaHus | 3HaeT OPHUHIUIBI | paMKaX — [OCTaBJICHHOW  LemH |
Baagern: HaBbIKAMU | 0 JHMCHMIUIAHE. | (HOPMHUPOBAHHUS 3a/a4, | MPUHIKIB OPraHU3alid paboTel B
ONTHMAJNBHOrO pelueHus 3agay, | [IPA OTBETax | OpraHm3aluio  paboTel B | KOMAHJE. VYmerh: BBIOHpPATh
bl
Hexon 3 neficTByrompux | AoTycKaet KOMAHJIE. ONTHMAJIBHBIE  CTIOCOOBI pernerHs
MaJIOCYIIECTBEHHBIE 3a/1a4 B paMKax MOCTABJICHHON 11EMIH;
NPaBOBBIX HOPM, HMEIOIIUXCS
o OrPELIHOCTH, OCYILIECTBISITh COLMAIIEHOE
pecypeoB 1 OrpaHiICHIN HCKa)KCHHS B3aUMO/ICHCTBHE; Braners:
(YK-3) JIOTHYECKOM HaBBIKAMU ONTHMAJBHOTO PELICHHUS
HJ/I-1YK-3 II0CIIEJOBATEIBHOCT 3aj]ay, MCXOAS M3 JCHCTBYIOIIMX
3HaTh: NPUHIUIBI OPTAaHU3ALMH | U U3J1araeMoro [PaBOBBIX ~ HOPM,  MMCHOLIUXCS
paboThl B KOMaH 1€ Marepuana, pecypcoB W OrpaHHYCHHH |
HJI-2VK-3 HETOYHYO HaBBIKAMH pPeajlM3aliii CBOCH POJHU B
YMmeTs: OCYIIECTBIIATE | PTYMCHTAIIIIO KoMamze.
COIMANBHOE B3aNMOJICHCTBHE TCOPETHHCCKUX
HOJIOKEHUH  Kypca.
HJT-3 VK -3 b
B ) 3Haer OCHOBBI
J'lal‘[’eTb. HaBbIKaMU peajin3allun MEHE/PKMEHTa,
CBOEH oI B KOMaHJIE. TIPHHIHTIBL
(b opmupoBaHus

3aga4y U paboThl B
KOMAaH/JIE.
Meroauueckue
peuieHust B o0nacTu
MIPOSKTHPOBAHUSL.
Vmeer
OCYILIECTBISITH
COIlMAIbHOE
B3aMMOJICHCTBUE.

Komnvromepnoe mecmuposanue (TCk):

Tema 3. IlogGop mepconana

Buvibepume 0oun eapuanm omeema.
OcHoBHOE TPaBHJIO TOA00PA KaPOB:
V4er KOHKPETHBIX YCIIOBHI IPOU3BOJCTBA

+Hanmnune nndopmannu o paboTHuKe 1 TpeOOBaHNHN K BAKAHTHOM JTOJKHOCTH

[Tono6paTh paboTHHKA, KOTOPBIA MOXKET PEIIUTH [TOCTaBJICHHbIE 334l
Kaxkoii u3 meTonos nogoopa sisiasiercsi «HopmatuBHbiM ?

+7Z =0 .H/kno
Z=o0.H. ko




Upmn=YR6 . (lo/1Im)

Kaxoii n3 merogos noadopa asiasercss « OT JOCTUTHYTOTo»?

Z=o0.H.kn

+Upm1=YR6 . (lo/In

N=Pk.Hk/F

Kaxoii meTon n3 HuX ucnosab3yercs «IIpy 3an1aHupoBaHHO TEXHOJIOTHH

NMPOU3BOACTBA»?

Z=o0.H.kn

Upmn=YRO6 . (lo/Im)

+N=Pk.Hk/F

Kakoii w13 MeTon0B, NMpHBeJeHHBIX B MpeAbIAYLIeM BONpoOCce HMCHOJBb3YyeTcs AJf pacyeTa B
ceJIbCKOM Xo3siicTBe?

IIEPBBIN

TpeTuit

+HHU OMH U3 HUX

Hopma ynpasiasieMocTH 3T0:

KonnuecTBo mogunHEHHBIX paOOTHUKOB Y PYKOBOJAUTEINSI IEPBOTO YPOBHS

KonuuecTBO MOAUYMHEHHBIX pAOOTHUKOB Y TUPEKTOPA

+KonnuecTBO MOMYMHEHHBIX OTPAHWYUBAETCSA IMpeaeiaMd BO3MOXKHOCTEH  OJHOrO PYKOBOIMTENS
YIIpaBJIATb NOAYNHECHHBIMU

YBoabHeHHe, MepPeBOA HA Pe:KMM HeMmoJHOro padodero THsi, MpUMMEHEHHE CBepPXyPO4YHBIX padoT
SIBJISIeTCH:

IIyTEM TPEOIONICHHS YOBITOTYHOCTH TIPEATIPUSTUS

+IIyTeM MPeoI0JIEHUsT HECOOTBETCTBHS TOTPEOHOCTH B pabodeii cuiie

OJIHUM W3 ITyT€l NOBBIIIEHUS YPOBHS 3apIUIaThl

@upma mnepenaeT Ha onpeleleHHbIH CPOK CBOMX COTPYAHHUKOB B pacnopsizkeHHe APyroil (pupmsbl.
JTo:

omHa u3 GopM U30aBICHUS OT HEPAAUBBIX COTPYIHUKOB

ofiHa u3 (GopM COKpallleHHs IIepcoHalla NPEAIPUITUS

+onHa U3 opM JIM3UHTa [IepCoHaa

O0bsiBieHne TpeOyercss ynpap/silOLIMil OTIedeHHEM, MYKYHUHA €O CPeAHHM o0pa3oBaHHeM, B
Bo3pacre 10 40 jJeT. ITO OTHOCUTCH K

K (hopMaTN30BaHHON MOJIENTH pabovero Mecta

+K yIpoIIeHHOH MozieNu pabouero Mecra

K TpeOOBaHMAM TO00pa IepCoHATA

Mogesn pa6ouyero mecta, npeaioxkennasi A .I1 .EropmuHbIM BKIIOYAeT B ceOsl :

10 a;iemeHTOB

+15 semenToB

20 »IeMEeHTOB

IIpodeccuonanbHblii 0TOOP MepcoHaNa BKIOYAET B ce0s1 CJIeAyIoNue 31eMeHThI:

+Co3naHue KaJpoBOH KOMHCCHHM, OLEHKA KaHAWAATOB Ha IICUXOJOIMYECKYH YCTOWYMBOCTbH, aHAJIHU3
BPEIHBIX IPUBBIYEK ...

OObsiBIEHNE KOHKYpCa, 110/1a4a JINYHOIO 3asBJICHUS, MEIULIMHCKOE 00CIeIOBaHIE

dopmupoBanre TpeOOBaHUI K paboYMM MecTaM, HajJMuue PEKOMEHIATENbHOrO NMHChMa, OM3HEC IUIaH
IUISL PyKOBOIUTEIS

B nepeyeHb THIIOBBIX JOKYMEHTOB sl 0(opMJIeHUsI HA pa0doTy BXOASAT:

KommnekcHas oneHka MO PEHTHHIY NPETEHAEHTA, OLEHKA Ha IICHXOJOTMYECKYI HEyCTOWYHMBOCTB,
MeIUIMHCKasl CIIpaBKa

+TpynoBasi KHWXKKa, JOKYMEHTHI 00 00pa3oBaHny, OM3HEC-TIIAH U1 PYKOBOIUTENS

JMYHOE 3asBiIeHne, GpoTorpaduu, KOMIUIEKCHAs OLIEHKA 10 PEUTHHTY

IHocye MON0KUTENTBHOTO PellieHusi 0 IpueMe Ha padoTy oGopMIISIIOTCS CleAyIolHe J0KYMEHTbI:
Jlucrok mo y4yery KazipoB, KOHTPaKT COTPYIHHKA, IPHKA3 O IpUeMe Ha paboTy

Konus nokymenToB 06 00pa3oBaHUM, KOHTPAKT C COTPYIHUKOM, JOIDKHOCTHAS! MHCTPYKLIUS

+KoHTtpakxT, 1omKHOCTHAS! MHCTPYKLMS, aKT IpHeMa-Tiepeadyn pabodero Mect

PersiameHT npuemMa nepcoHaja BKJIKYaeT B cedsi:

+OCHOBHBIE MEPONIPUATHS, CPOKHU, JOJPKHOCTHOE JIMIIO U IOKYMEHTHI

[TopsaoK MOATOTOBKH M CIa4M JOKYMEHTOB, OTBETCTBEHHBIX JIMLL, TIOPSJIOK UX MTPOXOXKIECHUS



Cpoku Tmomauv W TPOXOXKICHUS JIOKYMEHTOB, OTBETCTBEHHBIC JIHMIIA 33 pEIICHUE, BpeMs pabOThI
KaJpOBOW KOMHUCCUHU

ColeceoBanne OCHOBAHO Ha JIMYHOI BcTpeue M Oeceqe ¢ KAHAUIATOM YJE€HOB KOMHMCCHH. JTO
OTHOCHTCS K:

HEMEIIKOMY METOJy coOece10BaHus

+0OpuTaHCKOMY METOAY cobecel0BaHus

aMEPUKAaHCKOMY METOJy coOeceIoBaHUs

CoOeceroBaHnne OCHOBAHO HAa MNpPEIBAPUTEILHOW TOATOTOBKE TOKYMEHTOB C 00s3aTeIbHBIMH
NUCbMEHHBIMH PEKOMEHIANUAMH. ITO OTHOCHTCH K:

+HEMELKOMY METOTy coOeceIoBaHMsI

OpUTaHCKOMY METOIIy COOeCeIOBaHuUs

aMEPUKAHCKOMY METOJy coOeceIoBaHus

CobeceroBanne CBOAMTCH K TIPOBEPKe HHTEIEKTYAIBHBIX CIHOCOOHOCTEH, TECTHPOBAHMIO,
HA0JIIOJIEHUSIM .... ITO OTHOCUTCS K:

HEMEIIKOMY METO1y COOeceJ0BaHUs

KHTalCKOMY METOY COOSCEeIOBaHMS

+aMepUKaHCKOMY METOJIy COOeCeI0BaHuUs

CoOecenoBanne OCHOBAHO Ha MHCHMEHHBIX JK3aMeHAX, 3HAHMH TeKylleldl MOJUTHKH U JIp. ITO
OTHOCHTCS K:

HEMEI[KOMY METOJTy coOeceI0oBaHus

+KUTaCKOMY METONY COOeCeIOBaHNUS

aMEPUKaHCKOMY METOJTy coOeceI0BaHus

Pe3zepB nepconasna 31o:

4acCThb IE€pCoHalIia NpEANpUATUA, 3a4UCIICHHAA B pE3€PB HAa 3aMCIICHUEC HOBBIX JIOH)KHOCTeﬁ

+49acTh TIepCOHAIa, MPOXOAIIAs TUTAHOMEPHYIO TIOJTOTOBKY IS 3aHATHS CMEXKHBIX FIIM 00JIee BRICOKUX
JIOJKHOCTEN

Yacte mepcoHasia NPEaNpUATHs, NPUOIMKEHHAsS K PYKOBOJACTBY M OCYIISCTBIISIONIAS YIPaBJICHUE
MIPEaNPUATHEM

PezepB mnpeanpusitusi (opmMupyercsi NmyTeM coBMenleHusi npodeccuid U JO0JLKHOCTEH C
NMOCTOSIHHBIM 00y4eHHeM KaiPOB. ITO XapaKTepHO /sl peanpusTHii:

(hopMHPYIOIHMX pe3epPB U3 CBOUX COTPYIHUKOB, C OOIBIITMM YHCIIOM PaOOTHHUKOB

+@OopMUPYIONINX PE3EePB U3 CBOUX COTPYIHUKOB C HEOOIBIITUM YHCIOM paOOTHIUKOB

(hopMUPYIOIIKX pe3epB U3 CBOMX COTPYTHUKOB M COTPYIHHUKOB, HAXOISIINXCA HA O0YIeHUN
YcraHoBaeHo, uTo Ilpe3uaeHTY KOMIAHUH, YTOObI MO3HAKOMUTHLCS € JeJIaMH KOMIIAHUM He MeHee:
+ot 3 o 6 mecseB

or 1 mo 3-x mer

orT 2 1o 5 mer

YcranoBiaeHo, uTo Ilpe3ueHTY KOMIAHUH, YTOOBI €0 «MPU3HATH CBOMM) He MeHee:

ot 3 1o 6 MecsIeB

+ot 1 1o 3-x ner

orT 2 1o 5 mer

Kananaat Ha 3amelieHue KJIIOYEBBIX [T0JKHOCTEH, KOTOPBIA TIOTOB NMPHUCTYNUTH K MCHOJIHEHHIO
00sI3aHHOCTEH OTHOCHUTCH K:

K MOIIOJIBIM COTPYTHHUKAM C JIMJEPCKUM TOTEHIIHAIOM

K pe3epBY Ha BBHIIBIKEHUE

+K mpeeMHHKaM (IyOiiepam)

[IpennpusiTue 3HAKOMUT COTPYAHHMKOB € MOTEHIHAJOM OPraHU3alMUd , MPEIOCTaBJIsSIET
BO3MOKHOCTh MOPadOTATh B Pa3HbIX NOJApa3ieleHUAX, OPraHu3yeT MocelleHne CEeMHUHAPOB,
KYPCOB, IPOBOJUT NMEPHOTAYECKYIO OI[EHKY. ITO XapaKTePHO JJIsl:

MOJITOTOBKH JTy01epoB (ITPEEeMHUKOB)

+IIOATOTOBKU MOJIOZBIX COTPYIHUKOB C IMOTEHIINATIOM

BOOOIIIE 7151 pabOTHI ¢ IEPCOHATIOM TPEATIPUSATHS

Taoauna 5 — Kpurepuu oueHku coOpMHPOBAHHOCTH KOMIETeH M

KO}:[ 1 HAMMCHOBAHUEC KpI/ITepl/II/I OLCHUBAaHU C(l)OpMI/IpOBaHHOCTH KOMIIETCHIIN
HUHAUKATOpa JOCTUKCHUA (‘laCTI/I KOMHCTCHL{I/II/I)

KOMIICTCHIIMH (‘laCTI/I Ha 0a30BOM | Ha NOBBIIICHHOM YPOBHC




KOMIICTEHIIVH)

YpOBHE
COOTBETCTBYET | COOTBETCTBYET OLICHKE COOTBETCTBYET OIICHKE
OIICHKE «XOpOLIO» «OTIIMIHO»
«YILOBIIETBOPUTE 65-85% ot 86-100% oT MakCMMaIbHOTO
JTBHOY MaKCHUMaJIbHOrO Oasuia Oamna
50-64% ot
MaKCUMaJIbHOT'O
Oamna

(YK-2)

Hja-1YK-2

3HaTh: TIPUHIUIIBL
(dbopMupoBaHUs 3a1ad B pamMKax
TIOCTABJICHHOM LeIH

H/-2YK-2

YMeTh: BHIOMPATh ONTUMAaJIbHBIC
crocoOBl  pelieHHs 3aJa4 B
paMKax MOCTaBJIEHHOH Lienu
HJ/1-3 YK -2

Bnaperts: HaBBIKaMU
ONTHUMAJBHOTO DEUICHHUs 3ajad,
HCXOMs u3 JeUCTBYIONINX
MpaBOBbIX HOPM, HMCIHOHIUXCIA
PeCypCcoB U OrpaHUYECHUN

(YK-3)

H/1-1YK-3

3HaTh: MPUHIUIBI OpraHU3aIUU
paboThI B KOMaH/Ie

HJ[-2YK-3

Ymerhb: OCYILIECTBIIATh
COLIMAJIbHOE B3aUMOJIENCTBUE
H/T-3 YK -3

Bnapersb: HaBBIKAMH pean3aliiy
CBOEH pOJIM B KOMAHJE.

He coscem TtBepmo
BIIasIeeT
MaTepHaioM o
TeMaM MO,
3HAeT TOJIBKO
OCHOBHBIE
TEOpeTHIECKHE
TIOJIOXKEHHS
H3ydaeMoro Kypca,
BBITIOTHSET
TeKyle  3aJaHus
o JHCIUIUTIHE.
IIpn OTBETaxX
JIOITyCKaeT
MAaJIOCYIIECTBEHHBIE
MO PELTHOCTH,
HCKaXECHHS
JIOTMYECKOH
TIOCIIeIOBATEIBHOCT
" H3JIaraeMoro
MaTepuana,
HETOYHYIO
apryMeHTaInIo
TEOPETHYECKUX
MOJNIOKEHUH  Kypca.
3Haer OCHOBBI
MEHEPKMEHTA,
HPHHLUIIBI

¢ opmupoBaHus
3a1a4 U paboThl B
KOMaHJe.
Meronuueckue
pelieHus B o0nacTu
[IPOEKTUPOBAHHUSI.
Ymeer
OCYLIECTBIIATh
COLIMAJIBHOE
B3aUMOJICHCTBHE.

Ilo CYyLIECTBY,
OTBEYAET Ha ITOCTABIICHHBIC
BOIIPOCHI, ~ TBEPAO  YCBOWII
MpOrpaMMHEIl  MaTepuai o

TeMaM MOAYIsS, TPaMOTHO
n3Jaraer ero oe3
CYIIECTBEHHBIX ~OHIMOOK, C
HEOOBITNMH
MOTPEITHOCTSAMH, — HPHUBOIUT
(hOpMYITMPOBKHU OTpeIeNIeHNIN.
3HaeT TIPUHLMIIBI
(hopmupoBaHUs 3a/1a4,
OpraHm3amyio  paboTel B
KOMaHJe.

IIpuHUMaeT aKkTHBHOE YydYacTHE B
XO0Ic TPOBEJCHUS J1a0OPaTOPHBIX
3aHATHH, TPAaBWILHO OTBEYacT Ha
MOCTABJICHHBIC  BOMPOCHI,  YCBOWII
MaTepual B IIOJHOM OObeMe |
CBOOOJIHO OPHEHTHPYETCS IO TEME,
yMeeT BEpHO, apryMEHTHPOBaHO W
SICHO  W3JaraTh  Marepual  Tpu
pelIeHNH CHTYallMOHHBIX. 3HATh:
MIPUHIMITBI OPMUPOBAHUS 3alad B
pamMKax IIOCTaBJEHHOM  1enu
MIPUHIMITBI  OpraHU3aIMd padoOThl B
KOMaHJIe. YMmers: BEIOMpaTh
ONTUMAJIBHBIC  CIIOCOOBI  PEIICHUS
3a7a4 B paMKax IOCTaBJICHHOH I1ey;
OCYILECTBIIATh COIMAJIEHOE
B3aNMOJENCTBHE; Bnaners:
HaBBIKAMHU ONTHMAJIEHOTO DEIICHUS
3aJa4, HUCXOoAs U3 JIeHCTBYHOIUX
MPaBOBBIX HODM, HAMEFOIINXCS
pecypcoB u OrpaHUYECHUH ;
HaBBIKAMU peajH3allii CBOCH PO B
KOMaHJie.

Tema 4. OueHKa M PACCTAHOBKA NEPCOHANIA

Bomnpocs! ajis onpoca:

ATTecTanus KaapoB

ouPTR N

Komnvromepnoe mecmuposanue (TCk):

Teopus 1 mpaKTHKA OIIEHKH MTEPCOHATA
Orenka moTeHnana paboTHUKA
OrneHKa WHAUBUYATBHOTO BKJIa1a

[IpuHIMIIBI K METOBI PACCTAHOBKH KaJpOB
Tunossle MOJENN Kapbephl U UX CYIIHOCTD
[ImanupoBanue Kapbepsl

VYcnoBus omiaTel Tpyaa U ABMKEHHUE IIepCoHaa

Buvibepume 0oun eapuanm omeema.
O1eHKa MepcoHaIa OCYHIeCTBIISIETCS] ISt
OIpe/eNIeHHs] COOTBETCTBHSI 3aPILIAThI M BBIIOTHIEMBIM 00S3aHHOCTSIM




+ompeneneHusl COOTBETCTBUS PaOOTHHKA BaKAHTHOMY (3aHUMaeMOMY) MECTY

JUISL 1aTbHEHIIEero UCTIONB30BaHUS B pe3epBe

Ouenka npodeccHOHATBHBIX 3HAHWI W YMEHHWIii, ONBITA, IEJOBHIX W HPABCTBEHHBIX KAa4deCTB,
3110POBbS U PAGOTOCNIOCOOHOCTH... OTHOCUTCS K :

OLICHKE WHMBHIyaJIbHOT'O BKJIaa

+olIeHKe MOTeHI[HaIa pabOTHUKA

(hakTopam aTTecTanuu pabOTHUKA

Ounenka, Mo3BOJISIIOIIAS YCTAHOBUTH KAa4YeCTBO, CJIOKHOCTH M Pe3yJbTaTHBHOCTH TPyAa U €ro
COOTBETCTBHE Pa00YeMy MECTY OTHOCUTCS K :

+OLEHKE UHIUBUAYAIILHOIO BKJIa1a

OlIGHKE MTOTEHIINAaa Pa0OTHHKA

(hakTOpaM aTTecTanuu pabOTHHKA

ATTecTanus KajapoB 3TO:

OreHka JIMYHOTO BKJIa/1a paOOTHUKA 32 MEPBEIi roj1 ero paboTs

OHeHKa BBIITIOJIHEHH S ITOTCHIIUAJIbHBIX BO3MOXKHOCTEH

+KomruiekcHast OlleHKa, YIUTHIBAIOIAS TOTSHIINAN U MHANBUIYaIbHBIA BKJIal paOOTHIKA

JInaep, aIMMHUCTPATOP, NPeINPUHUMATENb, IVIAHUPOBIIUK. ITH POJIH 00JIbIIE BCET0 XapaKTePHBI
s

CTIeUAIINCTA

+PYKOBOIUTENS

TEXHHUYECCKOI'O UCITIOJIHUTECIIA

MpIcauTeNb, OPraHU3aTop, BOCOHUTATEIb, HHHOBATOP, KOHTpoJiep. DTH Ppoju GoJblle BCero
XapaKTepHBI 1JIsl:

CTIEeIUAITNCTA

+PYKOBOIMUTEIS

TEXHUYCCKOI'O NCITOJTHUTCEIISA

Koopaunauusi 1esiTeJIbHOCTH COTPYAHUKOB, OI[EHKA CHUTYyalliu, MH(GOPMUpPOBaHUE COTPYAHHUKOB,
3200Ta 0 MOAYHMHEHHBIX. ITH GAKTOPHI NPOABJIAIOTCH B POJIH:

TTOJIUNTHYECKUX (haKTOPOB

+coruanbHbIX (HaKTOPOB

SKOHOMHYECKHX (DaKTOPOB

BoisiBjieHHe TpPYI0BOr0o TOTEHIMANA, CTeNeHH HCHOJb30BAaHUS TOTEHIUANa, COOTBETCTBHE
padoTHHKA 3aHMMAaeMoii Ko/kHOCTH. Takylo 3a1auy peniaer:

PYKOBOAMTEND MPH MPHEME Ha pabOTy COTPYAHHUKA

aTTecTallys IepcoHaa

+enoBas OLICHKA IIEpCOHaIa

IlonGop mnepcoHana, BhISICHEHHE BKJaga Ppa00OTHHKA, NPOJABH:KEHHE, COBEpPIIEHCTBOBaHUE
CTPYKTYPBHI nepcoHasa. Penrenne 3TuX U APYyrux BONpocoB 0a3upyercs Ha :

pe3yapTaTax aTTecTalii pabOTHHKOB

+pe3ynpTaTax AeIOBOH OIEHKH

TpeOoBaHUAX K TOJO0PY IepcoHaia

HcxoaubIMH TaHHBIMH [1J151 OIEHKH MEPCOHATIA SIBJISIIOTCH:

+mMomenb pabodero mecta, llonokeHrne o6 aTTectanuu, mpaBuia BHYTPEHHErO TPYAOBOTO paclopsiaka,
JUYHOE JIENI0 COTPYAHUKA U JP

MoJieNb pabodero MecTa, ycTaB MpeaIpUaTHs, perJaMeHT IpreMa COTPYAHUKOB, TPHKA3HI IO Kapam
¢unocodus mpeanpuATHs, JIHIHOE IS0 COTPYAHUKA, TIPaBUJIa BHYTPEHHETO TPYIOBOTO PACIIOPSIKA
MeToabl OLlEHKH:

OouorpaduyecKknii, TECTUPOBAHUE, CAMOOTUYET, PAHXKHUPOBAHKE, TICHXOJIOTHYECKUN TOPTPET COTPYIHUKA
+HWHTEPBRIOMPOBAHNE, OJKCIIEPTHAsl OIEHKa, JeJoBas Wrpa, NPOrPaMMHPOBAHHBIM  KOHTPOIb
HaOIIOJIeHHe, IK3aMeH, COIIMOIOTHIECKUI OMPOC, 3aKITFOUYEHUE aTTECTAIIMOHHON KOMHCCHHU

Ilo pe3yabTaTam oleHKH MepcoHana GopMUPYIOTCS ClIeqyIOIIne TOKYMEHTHI:

pe3ynbTaThl TECTUPOBAHUS, COIHUAIBHO-TICHXOJOTHYECKAN TIOPTPET, OIEHKa JENOBBIX M MOPAIBHBIX
KauecTB, CAMOOTUYET

MEIMIIMHCKOE 3aKITF0UEHIE, aHAN3 BPEIHBIX MTPUBBIYEK, COIMOIOTHIECKHIA OPOC

+OIleHKa JeTIOBBIX W MOpPAJIBHBIX KadecTB, PE3YIbTaThl TPOPECCHOHANBHBIX 3HAHWA W YMEHHIA,
3aKJIFOUEHHE aTTECTAIMOHHON KOMUCCHH

IIpu oneHKe HOBOro Pa0OTHHKA HY:KHO YYHTHIBATH:



3HaHUS, TOCTHXKEHUS ero B paboTe, 3HaHUE TEXHOJIOTUU

3HaHUS, YMEHHS U JOCTIKEHUsI B paboTe

+3HaHMs, YMEHUS U CBOMCTBA XapaKTepa

OneHka MHIMBHAYAJIBHOI0 BKJAJa MNpPUMEHsIeTCH [Jsi PadOTHHKOB, MNPOPAGOTABIIMM Ha
NpeInpusATHH He MeHee:

+oaHOro rojga

JBYX JIeT

Tpex JIeT

[puHIUNATBHBIMA MOJO0KEHUSIMH PA3IUYHBIX METOAMK OIEHKH BKJIaJa PpalOTHMKA JOJLKHBI
ObITh:

TPYAOBOW BKJaJ JOJKEH HMMETh COIMOCTaBUMBIM  IIOKa3aTelb, OLEHUBAThCA B Mpeaeraax OAHOU
KaTeropuu, KOMUCCHS CIIEIIHAIMCTOB IO OLIEHKE

TPYZOBOH BKJIAJ BHOCHUTCS YEIOBEKOM IEPCOHAIBHO, KOMHCCHUSI CIIOCOOHA MPHUHIMIHAIBGHO OICHUTDH
paboTHUKA, OlIEHKa B Mpejieyiax OHOH KaTeropuu

+TpyZ0BOM BKJIAJ JOMKEH MMETh COIOCTABHUMBINM IMOKa3aTelb, TPYIOBOM BKJIaJ BHOCHUTCS YEIOBEKOM
MePCOHAJIbHO, OIIEHKA BKJIaJa B MpeJeNiax OAHOIM KaTeropuu MepcoHaia

onoxenune o KTY npoxogut ciaexyrommii NopsAI0K yTBep:KIeHHUA:

Bepercst TunoBOE MoONOXKEHNE, paccMaTPUBAETCsl MPOPCOIO3HBIM KOMUTETOM, YTBEP)KAAaeTCs Ha oOIieM
COOpaHUHU KOJUIEKTHBA

+[lonoxkeHue paccmatpuBaeTcs TPYIOBBIM KOJUIEKTUBOM, MPOQCOIO3HBIM KOMHUTETOM, YTBEPXKIAeTCs
PYKOBOAMTENEM MPETPHUITHS

PaccmarpuBaercsi TpyIOBBIM KOJUIEKTHBOM, mpodcoro3amu, yrBepxknaaercs I[IpaBnenuem (CoBerom)
MPEATIPHUSITUS

KTY sBasiercs:

+OIIEHOYHBIM ITOKa3aTeNeM HaNPsDKEHHOCTH BBITIOTHEHUS 3a/1aHUS

MOKa3aTesieM YPOBHS OpTaHHU3AINH TPY/a KOIIEKTHBA

CHCTEMOM yIpaBJIEHNUS KaYeCTBOM TPYyAa U MPOILYKITHH

YcranaBiauBaercsi 0azoBplii KTY paBublii 1 u 1uana3oH n3MeHeHUii:

or 1 102

+ot 0 10 2

orl no5

YcranaBauBaercsi 6a3oBbie K03ppumuenTsl KTY:

2,,1,5;1,0;0,5;01

+2; 1.5;10;0,5;0

2:15:05;0,1,0

3ajgaua olleHKH MO pe3yJbTaTaM TPyJAa COCTOMT:

B BBIABIIEHMH COOTBETCTBUSI pAOOTHHWKA, B OMNpPEIENEeHHH  TPYIAOBOTO BKIaJa, B OIpENEICHUU
COOTBETCTBHA BKJIJ[a ¥ YPOBHS 3apa0O0THOM IUIATHI

B oOecriedyeHN: TOBBIMICHUS] WHAWBUIYATbHON OTHAa4M OT pabOTHUKA, B OMNpPEAENEHHH TPYIOBOTO
BKJIaJa, B 0OECTIeYeHIH NATbHENIIIEr0 IPOABIKEHUS TI0 CITy)KOe

+B BBISIBIICHUH COOTBETCTBHS 3aHUMAaeMOHW JOIDKHOCTH, B ONPENENeHWH TPYIOBOTO BKJIA[A IENTBIO
yBsI3KH 00mei 3¢ QekTuBHOCTH Tpyda pabOTHHKOB, B OOECIICYCHHWH ITOBBIIICHUS WHAWBHIYalTbHOU
OTIa49u OT paboTHU

dopMa KOMILIEKCHOH OLEHKHU, M0 Pe3yJbTaTaM KOTOPOil NPUMHMMAETCS pelieHHe 0 AajbHelileM
CJIy:KeOHOM pOCTe, MepeMelleHn, YBOJIbHEHUH JTO MOJI0KeHHe OTHOCUTCS K:

OLIEHKE WHINBUTyaJTHhHOTO BKJIAa

OLIEHKE MOTEHITNaNa PadOTHUKA

+arTecranuu KaapoB

ATTecTanus KaJpoB NPOBOIUTCH KAaK MHUHHUMYM 3a:

1 rox paGoTsI

2 rona paboThI

+3 roma paboTsI

IIpomecc arTecTauu KaAPOB BKJIKYAET B ce0H ClIeAyIONHE ITANbI:

[ToaroroBUTENBHBII, OCHOBHOW U 3aKIIOYUTENbHBIN

+IloaroroBuTenbHBIN, (HOPMUPOBAHNE KOMICCUY, OCHOBHOW U 3aKITFOYHTEIBbHBII

[HoaroroBurenbHbIN, HHPOPMALMOHHBIA, OCHOBHOH M 3aKJIIOUNTEIbHBIH

ATTecTallHOHHOE co0eceJOBaAaHUE BKIIOYAET B ce0s:



BCTpEUy C PyKOBOIUTENEM, OOCYXICHUE PE3YJIbTATOB M OIICHKA NIEITEIBHOCTH, OTPAKEHUE HEIOCTATKOB
B paboTe

BCTpPEUYy C PYKOBOAMTEIEM, OOCYKICHHE M OIlEHKa PaOOThI, MOJBENCHUE UTOTOB 3a aTTECTAI[MOHHBIN
TepHoJI

+BCTpeUy ¢ PYKOBOIUTENEM, OOCYKICHUE U OIICHKA padOoThl, YTBEPKICHUE IIJIaHa pabOThl COTPYIHUKA
Ycnex cobece10BaHUs 3aBUCUT:

Ha 100 % oT caMoro coTpyaHuKa

+na 80% ot pykoBogutens u 20% oT aTTecTyeMoro

Ha 20 % ot pykoBoautens u 80 % oT arTecTyemMoro

B3BenieHHasi oleHKa BBINOJHEHHS Pa0oThl, MPOAYMAHHBIH IJIAH HA CAeAYOIHNA TEepPHoI, MJIaAH
NPeCcTosIero Pa3sroBopa. JTa nocje0BaTel1bHOCTh OTHOCUTCS K 3JIeMEHTaM MOATOTOBKU:
COTPYAHHKA K COOESCEI0BaHUIO

+pYKOBOAUTENS K COOECEI0BAHUIO

aTTECTAllMOHHON KOMUCCUH

Ouenka padoOTBI, COCTaBJeHHE IJIAHA, 3aM0JHEHUE AHKETHI,
OTHOCHTCS K 3JIEMEHTAM MOATOTOBKH:

+COTpyIHUKA K COOECEIOBaHUIO

PYKOBOAMTEISI K COOECEOBAHUIO

aTTECTAllMOHHON KOMUCCUU

PykoBoauTe b 3amoJiHSET CHENHAJILHYH (opMy, oOleHUBast
COTPYAHUKA (KAaYyeCTBO PadoThl, KOMIETEHIIHH, CIIOCOOHOCTH,
OTHOCHTCS K:

METOIY pactupeaeeHus

CPaBHUTEIIBHOMY METOLY

+METOAYy CTaHAAPTHBIX OLIEHOK

CoTpyaHHKA OLIEHMBAIOT BHINIECTOSIIIE PYKOBOAUTEIH, €r0 KOJUIETH, MOAYHHEHHbIE PA0OTHUKH.
ITO OTHOCUTCH K:

METOJTy pacrpeneneHnus

CPaBHHUTEIIFHOMY METONIY

+x Merony «360 rpagycoB ATTecTamusy

Bb160p MeTO/I0B OlleHKH 3aBHCHUT OT:

+0T opra”Hu3anuu

OT PYKOBOIUTENS

OT CHCTEMBI OIIEHKH TIepcoHaa

B TMOATOTOBKE BOMPOCOB. IJTO

OTIEJIbHBIE aCNeKThl PadoThl
OTHOLLIEHUs1 K padoTe...). ITO

Tab6aunua 6 — Kputepuu oueHku copMHPOBAHHOCTH KOMIIETEHIHIA

KOI[ 1 HAUMCHOBAHHUC KpI/ITepI/II/I OLICHUBAHU C(bOpMI/IpOBaHHOCTI/I KOMIICTCHIIUH
WHIAKATOPA TOCTHKECHUS (JacTH KOMIIETEHITHH )
KOMIICTCHIITUHN (I‘IaCTH Ha 0a30BOM Ha IMMOBBIIICHHOM YPOBHE
KOMIIETEHITHH) YpOBHE
COOTBETCTBYET COOTBETCTBYET OLICHKE COOTBETCTBYET OLICHKE
OILICHKEC «XOpOoI1I0» «OTJINYHO»
«YZAOBJIETBOPHTE 65-85% ot 86-100% oT MakCMMaIbHOTO
JTHHOY MaKCHMAaJbHOTO Oaa Oamma
50-64% ot
MaKCUMAJIBHOI'O
Oamra
(YK-2) He coBcem TBepno Ilo cymectBy, | [I[puHuMaeT axTHBHOE Yyd4acTHE B
HJI-1YK-2 BIIAJIEET OTBEYAET HA IIOCTABICHHBIC | XOAE€ MPOBENEHUs J1abOPaTOPHBIX
3HATD: NPUHLHNBL | MATEPHATOM 1O | BONPOCHL, TBEPAO YCBOWI | 3aHSATU, NPAaBUIBHO OTBEYaeT Ha
(bopmupoBanKs 3amau B pamkax | TEMAM MOZyIsl, | MPOrPAMMHBIH MaTepHal MO | IOCTABIEHHBIE BOIPOCHI,  YCBOUI
. 3HaeT TOJBKO | TEMaM MOy, TPAMOTHO | MaTepuajl B MOJHOM o0beMe U
TTOCTaBJICHHOH IIEJH
H-2VK-2 OCHOBHbIE u3jaraer ero 0e3 | cBOOOIHO OPHEHTHPYETCS IO TeMe,
- ) TEOPETHYECKHE CYIIECTBEHHBIX OIIMOOK, C | yMEET BEpPHO, APryMEHTHPOBAHO M
YMeTb: BBIONPATh ONTUMATBHBIC | ronowenns HEOOIBIIUMH SCHO  W3JaraTb ~ Marepuaig  Opu
Croco0bl  pemeHns  3amad B HM3y4aeMoro Kypca, | HOTPEeIIHOCTSMH, TPUBOAUT | PEIICHHH CHUTYallMOHHBIX. 3HATh:
paMKax MOCTaBJIECHHOM LEeIn BBITIOJIHSET (bOpMyITHPOBKY OMpe/eICHHM. | NPUHIKMIBL (OPMUPOBAHMS 3334 B
HJ/I-3 YK -2 TEKylllde  3aJaHus | 3HaeT NPMHIMIBI | pPAMKAX  [MOCTABICHHOM  LEMHM |
Bﬂane]‘b: HaBBIKAMHU | IO JUACHUILIAHE. Cl)OpMI/IpOBaHI/ISI 3a1a4d, | OPUHIUINBI OpraHUu3alyu pa60Tr,1 B




ONTUMAJILHOTO pElICHUsl 3ajad,
HUCXOMs1 u3 JEUCTBYIOLINX
MPaBOBBIX HOPM, HMMEIOIIUXCS
PECYpPCOB M OrpaHUYECHUN

(YK-3)

HJ/I-1YK-3

3HaTh: MPUHLMILI OPraHU3AIIH
paboTHI B KOMaH/Ie

H/a-2YK-3

YMmers: OCYILECTBIIATh
COIMAJIbHOE B3aUMOJIEHCTBUE
Hj-3 YK -3

BnaneTsb: HaBBIKAMU peayu3aIluu
CBOEH poJii B KOMaHJIE.

IIpu
JIOITyCKaeT
MaJIOCYIIIECTBEHHEIE
TOTPENTHOCTH,
HMCKaKCHHS
JIOTUYECKOM
MOCJICI0BATEIBHOCT
it H3JIaraeMoro
MaTepuara,
HETOYHYIO
apryMEHTAIHIO
TEOPETHIECKUX
MOJIOKEHU  Kypca.
3Haer OCHOBBI
MEHEDKMEHTA,
TIPUHITAITBI
(opMupoBaHus
3amady U paboTHl B
KOMaHjIe.
Meroauueckue
peleHus B 00J1acTH
MPOCKTHPOBAHHSI.
Vwmeer
OCYIIECTBIISITh
COIlHaIbHOE
B3aWMOJICHCTBHE.

OTBE€Tax

OpraHusanuro
KOMaH/IC.

paboTEI

B

KOMaHJIE. Vwmers: BEIOWpATH
ONTUMAJIBHBIC  CIIOCOOBI  PEUICHUs
3a3J1a4 B paMKax IOCTaBJIEHHOW LNy,
OCYILIECTBIISITh COmMaIbHOE
B3aMMOJICICTBHE; Bnaners:
HaBbIKAMHU ONTUMAJIBHOTO PELLEHUS
3a7a4, HCXOAS U3 JEHCTBYIOIIUX
[IPaBOBBIX HOpM, AMCFOIINXCS
pecypcoB u OrpaHUYeHUN ;
HaBbIKAMU peajin3allii CBOEH poJiu B
KOMaHJIE.

Tema 5. OGyueHue H CTPYKTYpa MepcoHasia.

Komnvromepnoe mecmuposanue (TCk):

Buvibepume ooun sapuanm omeema.
Haub6osiee paiMoHaIbHbI BO3PACT ISl PYKOBOAUTE/ISI OPraHU3alU U SIBJISIETCS:

30 — 40 ner
+40 — 50 ner
50 - 60 et

Hau6oJsee panmoHaabHbI BO3pacT IJIsl pyKOBOTUTENS MoApa3iesieHus ( cpeaHee 3BeHO) sIBJsIETCsI:

30 — 40 ner
+40 — 50 ner
50 - 60 mer

Han6oJ1ee paunoHaIbHBIH BO3pAaCT /151 Opuragupa (HUKHee 3BeHO) ABJISIeTCsI:

1o 30 et
30 — 40 ner
+40 - 50 ner

IIpodeccnoHanu3M COTPYAHUK J0CTUIaeT, KaK MPaBUJIO, K:

+30 rogam
40 rogam
50 rogam

MacTepcTBO COTPYAHHK AOCTHTAET, KAK MPAaBUJIO0, K:

30 rogam
40 rogam
+50 rogam

Ycenex cOTPYAHUK I0CTHTaeT , KAaK MPABMJIO. K

30 romam
+40 rogam
50 romam

PersiaMeHT 0 YBOJILHEHUIO COTPYAHUKOB BKJIKYAET B ceOs:

CPOKHU MPOXOXKACHUA JOKYMCHTOB, JOKYMCHTbBI, OTBETCTBCHHBIX JOJDKHOCTHBIX JIMUIL 3a YBOJIbHCHUC
MNPpOXOXKJACHUA OOKYMCHTOB, AOKYMCHTBI, OTBCTCTBCHHBLIX HNOJUKHOCTHBIX JIMI] 3a YBOJIBHCHUC, CPOKHU

BbLJIa4Y1 TPYAOB Ol KHIDKKH

+Mep0HpI/I$ITI/I$I, CPOKH TPOXOXKACHUA NOKYMCHTOB, NOKYMCHTBLI, OTBCTCTBCHHBIX AOJIKHOCTHBIX JIMIL 3a

MEpONpPUATHUS




B ocHoBe mpomecca paccTaHOBKHM KAIPOB SIBJISIOTCS:

OrneHka KaapoB, MIIAHUPOBAHUE Kapbepbl, YCIOBUS U OIUIaTa Tpyaa

+IInanupoBaHue Kapbephl, yCIOBUA U OIJIaTa TPyAa, INIAHOMEPHOE IBUKEHHE KaJpOB

[1nanomepHoe nBUKEHUE KaApPOB, CTPATErsl pa3BUTUS OpTraHU3aLlUK, OIIaTa TpyJa COTPYIHUKOB
I[InanupoBanme ciaykeOHOI Kapbepbl MPOMCXOAUT UCXOASA U3

+OneHKH TOoTeHMaNa, JMYHOr0 BKIIa/1a, BO3pacTa, CTaxa padoThl, HATMYHS BAKAHTHBIX MECT
3aHnMaeMol JOMKHOCTH, CIY)KeOHOTO PBEHUS, CTaKka pabOThI

Bospacra, cTaxka paboThI, pe3yJIbTATOB MOBBIMICHNS KBATH()HUKAIIMY, HATUYNAS BAKAHTHBIX MECT
YcioBud U onJiata Tpy/Aa NpH PacCTAaHOBKe MePCOHATA ONPeAeIAI0OTCs:

B IITAaTHOM pacCliMCaHUHA

B [lonoxxennu o0 ornate Tpyaa

+B goroBope ( KOHTPAKTE)

I[IpaBuIBbHO MOAOMPATH U PACCTABJATH KA/APBIL, 3TO HA0 YYUTHIBATH B MIEPBYIO O4Yepenb:

JCJIOBBIC U ITOJIMTHYECKNE KadeCTBa

JKEIaHue PYKOBOIUTH KOIJIEKTHBOM

KaJpOBYIO IIOJINTUKY OpraHU3alluu

¥Yxo1 Ha mNeHCHIO Mocje JIMTeIbHOr0 MNoaAbeMa, POCTa MOTEHIHANa, ONbITA, 3HAHUH U
KBATH(UKAIMU. ITO OTHOCHTCA K Kapbepe:

Jlectauna

+TpaMILIMH

3Mes

Kaxkayio cTymeHbKYy CJy:KeOHOW JieCTHHIIE PYKOBOAUTENb 3aHMMAaeT ompeleleHHoe Bpems ( He
0ojiee 5 ser). Kaxnmaa po/ukHocTh 3aHuMaercs: mocie npoxoxaenuss @IIK. Ilocie nHauunaercs
TUIAHOMEPHBIH CIycK. JTO XapaKTepHO 1JIs1 Kapbepbl:

+JlecTHuLa

TpaMILINH

3Mes

Kapbepa npeaycmarpuBaeT ropu3oHTAIbHOE NepeMelleHHe ¢ OJHOM JOJKHOCTH Ha JPYryr. JTO
XapaKTePHO VIl Kapbepbl:

JlectHuna

TpaMIUINH

+3mes

ITocae mpoxoxaenuss PIIK pemaercs BONPOC 0 NMOBLIIIECHHH, MOHWKEHHH WJIH COOTBETCTBHHU
3aHUMAEMOil JOJKHOCTH. JTO XapaKTePHO 1JIsl Kapbepbl:

JlectHuna

TpaMIUINH

trepenyrbe

Pa3BuTHE Kapbepbl 3TO:

CocraBieHue miaHa KapbepHOTo pocTa

+]lelicTBUS, KOTOPbIE IPEAIPUHUMAET COTPYIHUK

VYeunus agMAHACTPALUK 110 IPOABUKEHAIO COTPYIHUKA

Bo3MOkHOCTH LieIeHANIPABJIEHHOM MOAT0TOBKH, NOBbIIIEHHEe KOHKYPEHTOCIIOCOOHOCTH HA PBbIHKE
TPYZAa OTHOCHTCSH K:

KaJIpOBOH MOJINTUKE MPEATIPUATH

+NIpEenMyIIECTBO UIsl COTPYIHHKA

MPEUMYILECTBO I OPraHU3ALNN

Hagn4yue MOTHMBHPOBAHHBIX COTPYAHMKOB, BO3MOKHOCTH ILUIAHHPOBATh HpodeccHoHATbHOE
pa3BuUTHE, IJIAHA Pa3BUTHS Kapbepbl OTHOCUTCH K:

KaJIpOBOH MOJIUTUKE MPEATIPUATHS

MPEUMYILECTBO I COTPYIHHUKA

+IIPENMYIIECTBO AJISl OpraHU3aLuH

YcnemHass pa6ora B 3aHMMaeMOH JOJLKHOCTH, NPOQecCHOHAIIBHOe W JIMYHOEe pa3BUTHE,
3¢ PpeKTHBHOE NAPTHEPCTBO C PYKOBOACTBOM. JTO B 00JIbLIEH CTENEHH OTHOCUTCH K :

KaJIpOBOH MOJIMTHKE OpraHUu3aluu

yCIIEeMHOW padoTe oTaena KaApoB OpraHu3aluu

+K pealM3alnyy IIaHa COTPYIHUKA

OueHka Kapbepbl COTPYIHHKA MPOBOIUTCH:



+OIMH pas B roj
OIUH pa3 B TpHU roja
OIUH pa3 B IIATH JIET

TekydecTh mNepPcOHANIa, NPOABH:KEHHE IO CJY:KeOHOIl JiecTHHMIE, 3aHfITHE OCBOOOAUBIINXCS

JOJIKHOCTEH OTHOCHTCA K ©

OLICHKE PabOTHI OT/eNIa KaJPOB OPraHu3alin
+omeHke 3QpPEeKTHBHOCTH Mpoliecca MIaHUPOBAHUS Kapbephl
OIICHKE peajn3allii KaJIpoBOii MOJIUTHKNA OpraHU3aluH

Tabumua 7 — Kputepuu oneHku copMHUPOBAHHOCTH KOMIIETEHIIUH

Kon 1 nanmenoBanue
WHJIUKATOpA TOCTHXKECHUS

Kpurepun orenuBanus chOpMUPOBAHHOCTH KOMITETCHIHH
(J4acTv KOMIETECHINH)

KOMITETEHITNH (JacTu Ha 6a30BOM Ha MOBBIIICHHOM YPOBHE
KOMIIETEHIINH) YPOBHE
COOTBETCTBYCT COOTBETCTBYCT OLICHKE COOTBECTCTBYCT OILICHKE
OILICHKC «XOpOo1o» «OTJIMYHO»
«YIIOBIIETBOPUTE 65-85% ot 86-100% oT MakCUMalbHOTO
JTHHO» MaKCHMaJIbHOTo 0asuia Oara
50-64% ot
MaKCHMAJILHOT'O
Oamra
(YK-2) He coscem TBepno ITo cymectBy, | [IpuHumaeTr akTHBHOE Yyd4acTHe B
HJI-1YK-2 BIIaJI€ET OTBEYAET Ha IIOCTABJICHHBIE | XOIE€ TPOBEAEHUS  J1abOPATOPHBIX
3HATE: NPUHIMME | MATEPHATOM 10 | BONPOCHI, TBEPIO YCBOWI | 3aHATHM, NPAaBHILHO OTBEYaeT Ha
(bopMHupoBaHHs 3aau B pamkax | TEMAM MOZyJs, | IPOrpaMMHBIH MaTepHal [0 | IOCTABJIEHHLIE  BOIPOCHI,  YCBOWI
., 3HaeT TOJBKO | TEMaM MO/, TPaMOTHO | MaTepuajl B TMOJHOM O00beMe U
MIOCTABJICHHOH 1IeNn
WI-2VK-2 OCHOBHBIE uzjaraeT ero 6e3 | cBOGOIHO OPMEHTHPYETCS IO TEME,
- ) TEOPETHYECKHE CYIIECTBEHHLIX OINMOOK, C | yMEET BEPHO, APIyMEHTHPOBAHO H
YMeTh: BEIGHPATh ONTHMANBHBIC | ronoxens HEGOIbIIMY ACHO  wM3NaraTh  Marepuan  TpU
CrOCOOBI  PEUIEHMs 33184 B | y3yyaeMOro Kypca, | NOTPEIIHOCTSMH, —T[PHBOJAT | PCLICHMH — CHTYALMOHHBIX. 3HATD:
paMKax MoCTaBJICHHOH LeH BBINOJIHSET (hOPMYIMPOBKH ONpeieeHni. | NPUHIMIBI (HOPMUPOBAHMS 3a1a4 B
HI-3 YK -2 TeKyllMe  3ajJaHus | 3Haer NPUHIMIBL | PAMKax — [OCTABIEHHOM  Uemu
Baaners: HaBblkamy | MO0 JMCHHMIUTHHE. | (OpMUPOBAHHUS 3a71a4, | MPUHLMIBI OpPraHu3alkd paboTsl B
ONTHMAJILHOrO pemieHus 3ajau, | 11PH OTBETax | opraHusamuio  paGoTel B | KOMaHIE. VMerh: BBIOUpAThH
—— 3 neficTyromx | ACTYCKaeT KOMaH €. ONTUMAIIbHBIE  CTIOCOOBI perieHus
MAaJIOCYIIECTBEHHBIE 3a1a4 B pAMKaX MOCTABIEHHON LENH;
MPaBOBBIX HOPM, HMEIOIIUXCS
N TMOTPEIIHOCTH, OCYIIECTBIIATh COLMATIBHOE
peCYpCoB M OrpaHUICHHH HCKAKEHUS B3aUMOJIEICTBHE; Bnaners:
(YK-3) JIOTHYECKON HABBIKAMH ONTHUMAIBHOTO PENIEHHUS
HJ1-1YK-3 TOCTIEI0BATENLHOCT 3a1a4, HUCXOAs U3 JIEHCTBYIOMMX
3HATB: NPUHIMIBI OPTraHU3aAlMU | 1 H3J1araeMoro [PaBOBBIX ~ HOPM,  HMMEIOIIUXCS
paboThl B KOMaH/Ie Marepuaia, PECYPCOB ¥ OrpaHMYeHHdl |
HJT-2YK-3 HETOYHYIO HABBIKAMHU PEANM3AIMHA CBOEH PO B
YMmeTs: OCYIIECTBIIATE | PTYMCHTAIUIO Komamze.
COIMANBHOE B3aNMOJICHCTBHE TCOPETHHCCKUX
TONOXKEHUH  Kypcea.
HT-3 VK -3 b
B ) 3Haer OCHOBBI
JA/IeTh: HABBIKAMH PEATH3AMMH | oo ovenra,
CBOEH posi B KOMaHIE. TIPHHLHTIBL
(dhopmupoBaHus

3ama4 u paboTel B
KOMaHJIE.
Meroauueckue
petieHust B o0macTu
TIPOEKTUPOBAHMSI.
VYmMmeer
OCYLIECTBIIATh
COILIMAIBHOE
B3aMMOJICIICTBHE.

Tema 6. PernnameHTanusi ynpasjeHusl 1 OPraHu3alus Tpyaa.

NnpuBuayanbHOe 3a1aHue




3ananme 1. Ha ocHOBEe TMNOBBIX MOJIOXEHUH O mepcoHane cocTtaBuTh «llonoxkeHue o
[IEpCOHAJIE» HA IPUMEPE KOHKPETHOU OpPraHU3aluu.

3ananme 2. Ha ocHOBE TMNOBBIX JOJIKHOCTHBIX MHCTPYKIHMI COCTaBUTH JOJKHOCTHYIO
MHCTPYKLUIO IJIaBHOT'O 300TEXHUKA.

Komnvromepnoe mecmuposanue (TCk):
Buvibepume ooun eapuanm omsema.
I'ubdkocth, crnenuaau3anus, UHEHTPAIU3ANUS, pa3rpaHUYeHUe MOJHOMOYHHA  OTHOCHTCHA K
NOHSATHIO:
3aKOHOMEPHOCTEN B YIIPaBICHUU
+IIPUHIUIIOB YIIPaBIECHUS
CBOMCTBaM CTPYKTYPHI yIIPABJICHUS
8-20 JesioBeK OTHOCHTCH K HOPMOYIPABJISIEMOCTH:
BBICHICI'O 3BCHA
+CpEaHEro 3B€Ha
HWKHEro 3BeHa
20 — 40 yesI0BEK OTHOCUTCS K HOPMOYNPABJISEMOCTH
BBICHICI'O 3BCHA
CpPEIHEro 3BeHa
+HWKHEro 3BeHa
Bun nestenbHOCTH, TpeNCTABJISIONINN c000ii YacTh mpolecca yNnpaBJieHHsl, BbIIEJEHHBIH MO
onpeaeJieHHOMY MPU3HAKY OTHOCHTCS K TIOHATHIO:
MIPUHLNI YIIPABJICHUS
+(yHKIINS yrIpaBiIeHus
BUJ JICITCILHOCTH
Yrnpagienne mepcoHATIOM, COIMUAIBHBIM Pa3BUTHEM, (UHAHCAMH, CTPOMTEIHLCTBOM, OCHOBHBIM
NPOU3BOACTBOM....JJaHHbIe (PYHKIMH OTHOCATCS MO KIACCH(PUKALUM :
10 OOIITHOCTH IIpeaMeTa
+110 IPOU3BOACTBEHHBIM peECypcam
IO BBINOJIHSAEMbIM (QYHKLIUSAM
JInaep, cBA3HOI, KOOPAUHATOP, IPOBOJHUK OTHOCHTCH K:
TBOPYECKUM POJISIM
+KOMMYHHMKATHBHBIM POJISIM
MIOBEZICHYECKUM POJISIM
JHTY3MACT, OPraHHU3ATOP, IPYAUT .. OTHOCUTCS K:
+TBOPUYECKAM POJISIM
KOMMYHHMKATUBHBIM POJISIM
[IOBEACHYECKUM POJISIM
OnTuMHCT, HITHJINCT, KOMMEHTATop, Oopel 32 PaBay .. OTHOCHTCH K:
TBOPYECKUM POIISIM
KOMMYHHKAaTHBHBIM POJISIM
+IIOBEAEHYECKUM POISIM
PykoBoautesib B cBoeil padoTe onmupaeTcs B ci1ydyae «IPOpPbIBa) Ha:
pabotamKOB 110 30 NET
+pabotaEKoB 40 U Gomee
pabotaHKOB cTapiie 50 et
PykoBoauTe/ib npu cradujibHoil paboTe onupaercs » Ha:
pabotamKOB 110 30 JNET
paborauKOB 40 1 Gonee
+paboTtHuKOB cTapie 50 jer
CrpykTypa, ompeleisieMass KOJU4YeCTBEHHO-NPO(PecCHOHANbHBIA COCTAB IepPcoHAaNa, pa3Mep
omIaThl TPyAa U (YOH/ 3apIIaATHI OTHOCUTCH K MOHSTHIO:
coLanbHast CTPyKTypa

poIneBasi CTpyKTypa
+1ITaTHast CTPyKTypa



Ycras, norosop, puiaocopus npeanpusitus, [Ipasuiia BHyTpeHHero TpyA0BOro pacrnopsiika ... 1o
KJIacCH(PUKAIMN OTHOCATCS K perjaMeHTaM:
peryaupyoumM padoTy mepcoHana

+perynupyroumM IesITeIbHOCTh TPEANPUATUSL

o0 HHPOPMAIIOHHOMY 00eCTIEYEHUI0

Ioso:xenus1 0 mogpasaejieHHAX, MOeJIN PadoYMX MeCT, KOHTPAKT...0THOCATCS K perjaMeHTaM:
+peryIupyonmM padoTy mepcoHaia

pEerynupyomuM AeITeIbHOCTb IPEAIIPUATHS

o0 HHPOPMAIIOHHOMY 00eCTIEYeHUI0

Pacnpenenenue ¢yHKumMii, TeXHOJOrMYeCKHMe KAapThl, perjJaMeHT HpOBeJeHHs COOpaHMA ...
OTHOCSITCA K perjiaMeHTaM:
PEryIUpPYIOLIMM paboTy IIepCcoHaa
pEeryaupyomuM AeITeIbHOCTD IPEAIIPUATHS

+HOPMUPYIOIINE MPOIECC YIPABICHUS
JlOKyMeHT, perjaMeHTHPYIOIIMI Ha3HAYeHHe W MeCcTO NoJApa3fesleHUil Ha NpeINPHUSTHH, HX
CTPYKTYPY, (PYHKIMH W 3aJa4M, MPaBa U OTBETCTBEHHOCTh M (OpMBI MOOLIPEeHUs] PAGOTHHUKOB
OTHOCHUTCSH K:

[IpaBuiiamM BHYTpEHHET O TPYIOBOTO PACIIOpsIKa

+I1onoxkeHuto 0 NoAPa3AEIEHUAX

VYcraBy opraHu3anuu

OO0 me moJi0KeHus1, MOPAIOK NpHeMa U YBOJbHEHNs, BpeMs TPyAa M OTAbIXA.... OTHOCHTCH K:
+1IpaBuitamM BHYTPEHHETO TPYIOBOTO PACTIOPSIKA

[TonoxeHuro o noapasaesIeHnusIx

VYcraBy opraHvdzanuu

B nokymeHTe oTpaikaeTrcsl MecTO pPadoThl, JaTy Ha4yajla M OKOHYAHMA, 00SI3AHHOCTH, YCJIOBHS
OXpaHbI TPYAA... OTHOCHTCH K:

[IpaBuitamM BHYTpEHHET O TPYIOBOTO PACIIOpsIKa

ITonoxxenuto o moapaszen

+KoHTpakTy

CocTaB U COBOKYIHOCTb B3aMOCBSI3AHHBIX 3B€HbEB YIIPABJCHHS OTHOCUTCS K NOHATHIO:
CTPYKTYPBI YIIPABJICHUSA

+0praHu3alIOHHON CTPYKTYPBI YIIPaBICHUS

3BEHO YIIPABIICHUS.

CamocTrosiTeJbHOE CTPYKTYPHOE IOAPA3/ieJieHHe OTHOCUTCS K MOHATHIO:

CTPYKTYpa yIpaBIICHU

OpPTaHU3alMOHHAS CTPYKTYpa yIpPaBICHU

+3BEHO YIIPABIIEHUS

EauHCTBO 3BEeHBEB, OJMHAKOBO YJAJCHHBIX OT BEPXHEIro 3BeHa YNPAaBJICHHA OTHOCHUTCH K
MOHATHIO:

CTPYKTYpa yIpaBIICHU

+CTyneHb yIpaBJIEHUS

3BEHO YIIPABJICHUSA

YacTte 3BeHa YNpaBJeHHUs, BBINOJHAIOIICEe ONpeNeJIeHHBbIC 3a1a4d YNPABJICHHS HA OCHOBE
Hono:xxeHus sABIAsSIETCS:

MIPOM3BOACTBEHHBIM MTOIPA3ACICHUEM

+CTPYKTYpPHBIM MOJPA3IEIEHAEM

(YHKLIMOHAIBHBIM MTOAPA3AEIEHUEM

YacTb 3BeHA YIPpPaBJeHHs, BBIIOJIHAOIICE ONPeAeIeHHBIC 3a0a4 W o0ecnedynBaloliee BBINYCK
NPOAYKIUH SIBJISIETCH:

+1pON3BOACTBEHHBIM MOAPA3ACICHHEM

CTPYKTYPHBIM HOAPa3/IEIEHNEM

(YHKLIMOHANBHBIM TOAPa3/AeIeHUEM

YacTb 3BeHA YIIPABJICHHA, PeaJu3yIoIHe onpeneJeHHbIe (PYHKIUH, SIBISCTCH:

MIPOU3BOACTBEHHBIM NTOIPA3ACICHHEM

CTPYKTYPHBIM HOAPa3IEIEHUEM

+(yHKUIMOHATBHBIM NIOAPa3ACIeHIEM



CTpyKTYypa, OCHOBaHHAsA Ha pa3jejeHNHu GYHKIUI MexaAy moapasieJeHHsAMH (CHeluaJIucTaMm), ¢
NMOYNHEeHNeM BceX HHKeCTOSIIMX PYKOBOAUTE e OTHOCHTCS K:

JINHEWMHOW CTPYKTYpeE
+(yHKIIMOHAILHON CTPYKTYpE
CMEIIaHHOM CTPYKTYpE

CTpykTypa npeaycMaTpuBawouias BbIOJHEHUE OJHUM PYKOBOAUTEIeM BeeX QYHKIMHA HA KAXKIAOM
YPOBHE € NOJHBIM NOAYUHEHHEM BCEX HMKECTOSIIMX MOoApPa3ieTeHN OTHOCUTCS K :

+IIMHENHOHN CTpYKType
(hyHKIIMOHAIBHOM CTPYKTYpe
CMEIIAHHON CTPYKTYpE

CTpykTypa, OCHOBaHHAsl HA COOJIIOIEHUH €IMHOHAYAJIUS, JUHEHHOT0 MOCTPOEHMSI MOApa3IeNeHni
U pacnpenejieHun QyHKIUH ynpaBJaeHus MeK1y HUMH OTHOCUTCH K:

JINHENHOU CTPYKTYype

(YHKITMOHATIBHON CTPYKTYpe
+CMEIaHHON CTPYKType

CTpyKTypa, HanpaBJdeHHas HA peaTu3alMIo eJeBbIX MPOrpaMM OTHOCUTCH K :

JINHENHOU CTPYKTYype
(YHKIIMOHAIBHON CTPYKTYpe
+MaTpUYHOW CTPYKTYype

Ta6auna 8 — Kpurepuu ouenkn copMHUPOBAHHOCTH KOMIIETEH I

Kox u HaumenoBanue
WHAUKATOpA JOCTUKEHUS

Kputepun onennBanusi chopMHUpPOBaHHOCTH KOMITETEHIIMN
("4acTi KOMIETEHIINN)

KOMITETECHIINY (JacTH Ha 6a30BOM Ha MTOBBIIICHHOM YPOBHE
KOMITETEHITHH ) YPOBHE
COOTBETCTBYCT COOTBETCTBYCT OLICHKE COOTBETCTBYCT OLICHKE
OICHKEC «XOpOo1o» «OTJIIMYHO»
«YIOBJIETBOPUTE 65-85% ot 86-100% oT MaKCUMaIbHOTO
JTEHO MaKCHMAaJIBHOTO Oania Oamta
50-64% or
MaKCHMaJIBbHOI'O
Oamra
(YK-2) He coBcem TBepno ITo cymectBy, | [IpuHumaeTr axTHBHOE YydacTHe B
HT-1YK-2 BIIAJCET OTBEYaeT Ha IIOCTABICHHBIC | XOAC MPOBENCHHS J1aGOPATOPHBIX
3HATE: NpHHLMIIB! | MATEPHATIOM O | BONPOCHI, TBEPAO YCBOWJI | 3aHATHi, NpPaBWIbHO OTBEYacT Ha
(opMupoBaHus 3a7au B pamkax | 'SMAM MOIyJs, | IPOrPaMMHBIA MaTepHal IO | IMOCTaBICHHbIE BOMPOCHI,  YCBOWI
o 3HaeT TONBKO | TeMaM MOIYJs, TPaMOTHO | MaTeépHal B MOJHOM o0beMe U
IIOCTABJIEHHOW LIENH
TI-2VK-2 OCHOBHBIE u3jaraer ero 0e3 | cBOOOIHO OPUEHTHPYETCsl MO TeMe,
- ) TEOPETUYECKUE CYIIECTBEHHBIX ~OLIMOOK, C | yMEET BEPHO, APryMEHTHPOBAHO H
YMeThb: BHIOUpATh ONTUMAIBHBIC | 11o505enus HEGOIbIIMMY ACHO wM37araTh  Marepuan  [pU
CIOCOOBI  PENIEHMs 33184 B | y3ygaeMOro Kypca, | NOTPEIIHOCTSMH, PUBONAT | PCLICHMH CHTYALMOHHBIX. 3HATD:
paMKax IOCTaBIEHHOM LEIU BBITIOJHAET (bOpMYIMPOBKY ONpeNeIeHUH. | IPUHIMIBI (GOPMHUPOBAHMS 337ad B
HJ/I-3 YK -2 TeKylMe 3aJaHusl | 3HaeT MPUHIMIBI | paMKaX  ITIOCTAaBICHHOH  wLenum
Baagers: HaBBIKAMHK | 0O  JUCUHIUIMHE. | (pOpMHUPOBaHHS 3a[a4, | OPUHLMIBI OpPraHU3amud pPaboThl B
ONTHMAIBHOTO pELICHHS 3a1ad IIpu OTBETax | OpraHu3anyi0  paboTel B | KOMaHze. Ymerb: BBIOHPATh
2
HCXOIA 3 neficTByrompux | ACTYCKaeT KOMaH/Ie. ONTHMANBHBIE ~ CIIOCOOBI petuers
MaJIOCYILECTBEHHBIC 3a1a4 B paMKax MMOCTABICHHON LIeJIH;
NIPaBOBBIX HOPM, HMMEIOIINXCS
o MOTPELIHOCTH, OCYIECTBISITH CoLMaIbHOEe
PECYPCOB 1 OrpaHMICHUN HCKAKEHHUS B3aHMOJIEICTBHE; Bnaners:
(YK-3) JIOTHYECKOM HaBBIKAMH ONTHMAJBHOTO PEIIeHHS
HI-1YK-3 IOCIIeIOBATEIBHOCT 3amad, HMCXOHS W3 [eHCTBYIOIINX
3HaTh: TIPUHIIUTIBI OPTAHU3AIMH | U H3I1araeMoro OpPaBOBBIX  HOPM,  HMEIOLINXCS
paboTHI B KOMaHIe Marepuana, pEeCypcoB W OrpaHHYEHHH |
HI-2YK-3 HETOYHYIO HaBBIKAMH pean3aliii CBOSi poin B
YMmerh: OCYIIECTBIIATE | APTYMCHTALMIO KOMaHze.
COLMAIBHOE B3aUMOJIEHCTBUE TCOPETHICCKUX
MOJIOKEHUH ~ Kypca.
HT-3 VK -3 b

BnapneTsb: HaBBIKAMU peann3aliium
CBOEH poJii B KOMAHJE.

3HaeT OCHOBBI
MEHEKMEHTA,
TIPUHIIUITBI
(dhopmupoBaHus
3ama4 U paboTel B




KOMaH]IE.
Meronuueckue
penreHus B obmactu
MPOCKTHPOBAHHSL.
VYwmeer
OCYILECTBIISITh
COIMATBHOE
B3aNMOJICHCTBHE.

Tema 7. @opMupoBaHHe KOJIJIEKTHBA

Komnvromepnoe mecmuposanue (TCk):
Buvibepume ooun eapuanm omeema.
IIpu ¢opmMupoBaHNHE KOJJIEKTHBA He00X0AMMA pa3padoTKa cUCTeMbl 3a/1a4, peliasi KOTOpbIe JI0AU
LIJIK ObI OT OJIHOM K APYroii 3aaayve. ITo ycaoBHe sABJAsIeTCS TpeOOBaHUEM:
HNPUHIUIIA APAUIEIBbHOTO IEHCTBUS
+Cco0ITI0/IeHN s 3aKOHA JBHIKEHUS KOJUIEKTHBA
MPHHIUIIOM TO0Opa ¥ pacCTaHOBKU KaJpOB
Mepa Bo3aelicTBHS Ha OTACJbHYI0 JUYHOCTH AOJKHA OBITH Mepoii BO3/IelicTBHSI U Ha Bech
KOJIJIEKTHB. JTO yCJ0BHeE ABJIAETCA TpeOOBaHHEM:
+npHUHIKIIA NApAILIEIBHOIO AEUCTBUS
COOJIFOEHHS 3aKOHA ABIDKEHUS KOJUIEKTHBA
MPUHITUIIOM 1T000pa U paCCTAHOBKHU KaJIpOB
CocpenoTo4yeHHOCTH JI/iepa UK Ha padoTe HJIM HA YeJl0BEeKe PaCKpbIBaeTcs B:
Monenn @umnepa, Tanaen6ayma, [lIlmuara Xepcees. ..
VYnpasnendeckoil cerke bielika u Moyren
+B teopun «X» u «¥Y» Makc I'peropa
JIngepckoe noseaeHne B 3aBUCHMOCTH OT HHTEPECOB K IIPOU3BOCTBY M JIIOASM PacKpPbIBAETCS B:
Monenn @unnepa, Tanaenbayma, [llmuara Xepces. ..
+VYnpasnenueckoit cetke bielika u MoyreHa
B Teopuu «X» u «Y» Makc ['peropa
IIpeanoJioxkenne, 4To JAUIEPCKOE NMOBeJeHUE JOJKHO ObITh PA3HBIM B Pa3JIMYHBIX CHTyalUsIX. JTO
PACKPbIBAETCA B :
+Mogenu @umiepa, Tanaenbayma, [lImuara Xepces...
VYnpasnenueckoii cerke bielika u Moyrena
B Teopuu «X» u «Y» Makc ['peropa
OTHOCUTEJILHO YCTOHYMBasi COBOKYIHOCTHL JIOfiell, MMewlas o0lMe HHTepecbl, LHEHHOCTH H
HOPMBI N10BEICHHSI OTHOCHTCSH K NOHSTHIO:
I'pynna
+CormanpHas TpyIna
Manas counanbHas rpymnmna
TpyaoBoil KoOJNJIEKTUB NpeINpUATHA (OPraHU3alUM), a TaKKe IPaKIaHe rOPOAOB, PaOHOB,
N0CEJKOB OTHOCSTCH K:
Bonbuoi rpynne
+CpenHeli rpynme
Marnoii conuanbHOU rpynne
CemMmbs, KJIacc, Opuraga, oraesn, Coper OTHOCHTCS K :
Bonboi rpynne
Cpenneii rpynne
+Mauioil counanabHOM rpyrmie
O0beguHeHue JT04eil, HENMOCPEACTBEHHO KOHTAKTHPYIOIIUX APYr ¢ APYroM Ha 0a3e o01ux meJei,
HOPM NOBE/ICHUS U COYETAHHNS HHTEPecOB OTHOCUTCH K:
Bonbioi rpynne
Cpenneii rpynne
+Konnektupy
I'pynna co3gaercsi N0 MHMIMATHBE AAMHUHHMCTPALMM M BXOAUT B OPraHM3AlHOHHYIO CTPYKTYpPY
KAaK MoJpa3fiejeHue OTHOCUTCS K NOHSATHIO:
Cpenusis rpynmna




+dopmansHas rpynma

HedopManbHas Tpymna

I'pynna, rae ero 4jieHbl He HMEIOT JOCTATOYHOI0 YPOBHSA 3HAHMI M YMEHMil, eCTh TPYAOJI00MBBIE
U He ’KeJ1aloue padoTarb, JOMUHUAPYeT YPABHUJIOBKA B OILJIATE ...0THOCATCA K:

rpynme «X»

+rpynme «Y»

rpynme «Z»

I'pynna naropeii, pasHbIX MO BO3PacTy, MOJY, HANMOHAIBHOCTH, MAJTOKBAJIM(HUIUPOBAHHBIE, C
BBIPAKEHHOM NCUX0J10rHell Ha 0e3/1esITeIbHOCTD. ..0THOCATCS K@

+rpynme «X»

rpynme «Y»

rpynme «Zy»

I'pynna uMeeT BBICOKHI YpPOBeHb KBAJM(HUKANNH, OJHOPOAHBIN COCTaB MO 00pa30BaHMIO,
BO3pacTy, HHTepecaM, MOTUBALIMU OTHOCUTCH K :

rpynme «X»

rpynmne «Y»

+rpynne «Z»

CBo00OaHO OpraHM3oBaHHas cOUMATbHAs TIPYNNa, KOTOpash BCTymaeT BO B3aHMoJelicTBHe O
HHTEpecaM JJIsl AOCTHKeHU sl ONpe/ieJIeHHbIX Hesleil OTHOCHTCS K :

Konnextus

(hopmanbHasg rpymma

+HedopMaTbHas conpagbHas rpymnmna

YacTo rpynmna oka3piBaeT 0oJiblllee BJIUSIHNE HA CBOEr0 YJIeHa, JaeT eMy YyBCTBO 3allMIIIEHHOCTH,
BO3MOKHOCTb MPe00J1eTh OIMHOYECTBO. ITO OTHOCUTCS K :

Komnexktury

(hopmanbHOIl TpymnIIe

+HedhopMaTbHOI COIMAIBHON TPYIIITY

OnTuMaJbHBIH COCTAB IPYNIIbI:

3-15
+5-8
5-15

JTan pa3sBUTHA KOIEKTHBA XapaKTepU3yeTcsl CO3AaHMeM IPYyNIl, OLleHHBaeTcsl BKJajA Juaepa,
pa3HOIJIACHsl BBIPAJKAIOTCA OTKPBITO. JTO0 OTHOCHTCH K Clelylolleidl CcTaiuu pa3sBUTHA
KOJIJIeKTHBA:

ITputupxka

+I1epeBopor

Pe3ynpTaTUBHOCTH

JIroqu cMOTPAT APYT Ha APYra, 4acTo CKPbLIBAIOT CBOM YYBCTBA, IOYTH He CJIYLIAIOT APYr ApPyra, He
HHTepecyrTcsl KOJJIeraMH.. ITO OTHOCHUTCS K CJlelyIolleil cTaluu Pa3BUTHA KOLJIEKTHBA
+ITputupka

ITepeBopot

Pe3ynpTaTUBHOCTH

B kossiekTHBe NOABJISIETCS MHTEPEC M sKeJaHUe YJIy4YIIMTb /eJI0, IepecMaTPUBAOTC MeTOIbl U
NOBbIIAETCH NPOU3BOAUTEIbHOCTb TPYAA. ITO OTHOCHUTCS K:

[IpuTtupka

ITepeBopot

+Pe3ynbpTaTHBHOCTD

Ha 3ToM 3Tane ocHOBHOe BHHMAaHUe yAesieTcsl IPABUJIbHOMY HCI0JIb30BAHHMIO Pa0o4ero BpeMeHu,
yrouHsiioTcs 3amxauyu. COTPYIHMKHM TOPAATCH CBOCl NPHHAMIEKHOCTBI0O K KOJJIEKTHBY. JTO
OTHOCUTCS K :

+2¢hexTHBHOCT

MacrepctBo

PesynbTatnBHOCTS

B koJ/ulekTHBe YKPeIUISIIOTCSl CBSI3M MEXKAY COTPYIHMKAMM, OTHOLUEHHUSI HOCAT HedopMaiabHbIil
XapakKTep, pasHOIJIacus ObICTPO YCTPAHSAIOTCH... JTO OTHOCHTCH K:

D¢ dexkTuBHOCTH

+MacrepctBo



PeByJ'II)TaTI/IBHOCTI)

HN3Mennynch BHelIHHE YCIOBHSA, HO KOJIJIEKTHB padoTaeT B NpeKHeM pexuMe. 3a cYeT ONbBITA,
MACTEPCTBA «IeP:KUTCS HA IJIaBY», HO Pe3yJIbTaThl 00Jiee HU3KHE... ITO OTHOCHTCH K:

OddekTuBHOCTD
MacrepctBo
+Crapenue

IIpu noadope 41eHOB KOMUCCHH 110 BHLIOOPAM PYKOBOAUTENS HAI0 YYUTHIBATD:
+3aHMMaeMyI0 TOJHKHOCTh, 00pa30BaHUE U KOMIIETEHTHOCTh, CAMOKPUTUYHOCTh

O6pazoBaHre W CTaX, KOMIIETEHTHOCTh M CAMOKPHTHYHOCTB,

00CYXICHUIO

CIOCOOHOCTh K  KOJIJIEKTHBHOMY

Craryc, MOOMJIBHOCTh, YMEHUE HAJIAIUTh KOHTAKTHI, 00pa30BaHUE U KOMIICTEHTHOCTh
I[MpuunHaMU 0TKa3a KAaHIHUIATY HA TOJZKHOCTH PYKOBOIHTEJISI MOTYT ObITh:

OTcyTCTBUE OMbITa paOOTHI, YPOBEHb O0pa30BaHUs, HE3HAHUE €TI0 KOJIJICKTUBOM

+OTCyTCTBUE PEKOMEHIATENBHBIX JJOKYMEHTOB, OIBITa Pa0OTHI, HECOOTBETCTBUE BO3PACTY
OTCYTCTBHE MPO(UITBEHOTr0 00pa30BaHMs, HECOOTBETCTBHE BO3PACTY, OTCYTCTBUE OIBITA. ..
Komuccus nmo Bpi0opamM pyKoBOANTE/IsI HAYUHAET CBOIO padoTy:
MOCJIe M3/IaHUs TIPUKa3a 00 00BSIBICHUN TPEOOBAHUN K PYKOBOIUTEIIO
MoCJIe U31aHus PHKa3a O MPOBEICHUH BEIOOPOB
+110CIIe IOCTYIUICHHS TIEPBBIX 3asIBIICHUH 00 Y4acCTHH B BBIOOpaX

Ta6auna 9 — Kpurepuu ouenkn copMUPOBAHHOCTH KOMIIETEH I

Kox u HaumenoBanue
WHAUKATOpA JOCTUKEHUS

Kputepun onennBanusi chopMHUpPOBaHHOCTH KOMITETEHIIMN
("4acTi KOMIETEHIINN)

KOMITETEHITNH (JacTh Ha 6a30BOM Ha MTOBBIIICHHOM YPOBHE
KOMITETEHITHH ) YPOBHE
COOTBETCTBYCT COOTBETCTBYCT OLICHKE COOTBETCTBYCT OLICHKE
OICHKEC «XOpOo1o» «OTJIIMYHO»
«YIOBJIETBOPUTE 65-85% ot 86-100% oT MaKCUMaIbHOTO
JTEHO MaKCHMaJbHOTO Oasa Oama
50-64% or
MaKCHMaJIBbHOI'O
Oamra
(YK-2) He coBcem TBepno ITo cymectBy, | [IpuHumaeTr axTHBHOE YydacTHe B
HT-1YK-2 BIIAJCET OTBEYaeT Ha IIOCTABICHHBIC | XOAC MPOBENCHHS J1aGOPATOPHBIX
3HATE: NpHHLMIIB! | MATEPHATIOM [0 | BONPOCHI, TBEPAO YCBOWJI | 3aHATHi, NpPaBWIbHO OTBEYacT Ha
(opMupoBaHms 3amau B pamkax | [SMAM MOIyJs, | IPOrPaMMHBIA MaTepHal IO | IMOCTaBICHHbIE BOMPOCHI,  YCBOWI
o 3HaeT TONIBKO | TeMaM MOIYJs, TPaMOTHO | MaTeépHal B MOMHOM o0beMe U
IIOCTABJIEHHOW LIENH
TI-2VK-2 OCHOBHBIE u3jaraer ero 0e3 | cBOOOIHO OPUEHTHPYETCsl MO TeMe,
A TEOPETUYECKUE CYIIECTBEHHBIX ~OLIMOOK, C | yMEET BEPHO, APryMEHTHPOBAHO H
YMeThb: BHIOUpATh ONTUMAIBHBIC | 11o505enus HEGOIbIIMMY ACHO wM37araTh  Marepuan  [pU
CIOCOOBI  PENIEHMs 33184 B | y3yqaeMOro Kypca, | NOTPEIIHOCTSMH, —[PUBONAT | PCLICHMH —CHTYALMOHHBIX. 3HATD:
paMKax IOCTaBIEHHOM LEIU BBITIOJHAET (bOpMYIMPOBKY ONpeNeIeHUH. | IPUHIMIBI (GOPMHUPOBAHMS 337ad B
HJ/I-3 YK -2 TeKylMe 3aJaHusl | 3HaeT MPUHIMIBI | paMKaX  ITIOCTAaBICHHOH  wLenum
Baaners: HaBBIKAMHM | 0O  JUCHHIUIMHE. | (pOpPMHUPOBAaHHS 3a[a4, | OPUHLMIBI OpPraHU3alUd pPaboTHl B
ONTHMAJIBHOTO PELICHUs 3ajad, IIpu OTBETax | OpraHu3anyi0  paboTel B | KOMaHze. Ymerb: BBIOHPATh
HCXOIA 3 neficTByrompux | ACTYCKaeT KOMaH/Ie. ONTHMANBHBIE ~ CIIOCOOBI petuers
MaJIOCYILECTBEHHBIC 3a1a4 B paMKax MMOCTABICHHON LIeJIH;
NIPaBOBBIX HOPM, HMMEIOIINXCS
o MOTPELIHOCTH, OCYIECTBISITH CoLMaIbHOEe
PECYPCOB 1 OrpaHMICHUN HCKAKEHUS B3aHMO/IEIICTBHE; Bnaners:
(YK-3) JIOTHYECKOM HaBBIKAMH ONTHMAJBHOTO PEIIeHHS
HI-1YK-3 IOCIIeIOBATEIBHOCT 3amad, HMCXOHS W3 [eHCTBYIOIINX
3HaTh: TIPUHIIUTIBI OPTAHU3AIMH | U H3I1araeMoro OpPaBOBBIX  HOPM,  HMEIOLINXCS
paboTHI B KOMaHIe Marepuana, pEeCypcoB W OrpaHHYEHHH |
HI-2YK-3 HETOYHYIO HaBBIKAMH PeaM3aliii CBOSH poin B
YMmerh: OCYIIECTBIIATE | APTYMCHTALMIO KOMaHze.
COLMAIBHOE B3aUMOJIEHCTBUE TCOPETHICCKUX
MOJIOKEHUH ~ Kypca.
HT-3 VK -3 b

BnapneTsb: HaBBIKAMU pean3aIiiuu
CBOEH poJii B KOMAHJE.

3HaeT OCHOBBI
MEHEKMEHTA,
TIPUHIIUITBI
(dhopmupoBaHus
3ama4 U paboTel B




KOMaHJIe.
Meronuueckue
peleHus B 00J1acTH
MPOEKTUPOBAHUSI.
VYwmeer
OCYILECTBIISITh
COIMAIIbHOE
B3aMMOJICIICTBHE.

Tema 8. MoTuBanus 1 noTpedHOCTH.

Komnvromepnoe mecmuposanue (TCk):
Buvibepume ooun eapuanm omeema.
B meHexxMeHTe cofepikaTebHbIe TEOPUH MOTHUBALIMHA OCHOBAHbI HA HICHTUQUKAIUH ...
MOBEJICHUS
TTO3HAHUS
+notpebHOCTEH
PazpaGoTunkoM nupamMubl HepAPXHH OCHOBHBIX NOTPeOHOCTeN sIBJIsieTcH ...
J. Maxkknennana
K. Ansnepdep
+A. Macnoy
@. I'eprdoepr
B Teopun MoTHBanuM KpUTEpPHAJIbHAA 0232 YeJI0BeKa CKIAAbIBACTCH U3
BOCIIPUSITHH, CTEPEOTHIIOB
+pacroJioKEHNM, [IEHHOCTEN, BEpOBAHUM, TPUHIIAIIOB
LeJIeH, YCUITUA, aKTUBHOCTH
MOBEJICHUS, XapaKTepa
Toukoil KOHUEHTpau¥ BHUMAHUSA TEOPUH MOTHBALMHU SIBJIAETCH IMHAMHKA
B3aMMO/eHiCTBUA PAa3JIMYHbIX MOTHBOB, T.€. TO, KAK HHULMHUPYETCS U HANIPABJIACTCS
NOBe/CHHE YeJI0BEKA.
+rponeccyalbHbIX
COJIepXKaTEIbHBIX
TUTMEHUYECKUX
(U3HOTIOTTYECKUX
Teopus HCXOIMT M3 TOI'0, YTO €CJIM YeJOBEK B OPraHHU3alMU 3AHHTEPECOBAHHO
NPUHUMAET YYaCTHe B PA3JIMYHON BHYTPHOPraHU3ALMOHHOM AeATeIbHOCTH, TO OH TeM
caMbIM, MIOJIy4asi OT 3TOI'0 y/I0BJIeTBOPeHHe, padoTaeT ¢ 00JIbIIel oTaaueil.
paBeHCTBa
+IIapTUCUIIATUBHOTO YIIPaBICHUS
0>KHMJIaHUS
MMOCTAHOBKH LieJIel
B Teopun ynpasiieHHsl K BHEILIHEMY THILY BO3HATPa:KIeHH S, KOTOPOe 1aeTcs
opraHusanueil, OTHOCATCH. ..
CaMOYBa)KCHHE
+3apaboTHas miara
+CHUMBOJIBI CITY’K€OHOTO cTaTyca, MPOIBUKEHHE 10 CITYKOe
BO3MOKHOCTb TBOPYECTBA
B Teopun MeHeqKMeEHTA K rpyIIe NPoueccyaJbHbIX TEOPUil MOTHBALMH OTHOCST TEOPHH
nByx (akropoB @. I'epubepra
+CIpaBeIMBOCTH
+uepapxun norpedbHocreit A. Macioy
oxunanuii B. Bpyma
B npakTHke MeHeIKMEHTAa /i1 MOTHBALMH MEPCOHAJIA B COOTBETCTBHUH € JIBYX()AKTOPHOI




Teopueii MoTuBanun @. 'epudepra Mcmoab3yIOT cileayOIMe MOTHBHpYHOIHE (PAKTOPHI
MOBBIIICHUE KBATU(DUKATUH

+X0pOoIlIMe OTHOLIEHUS C KOJUIETaMu

CTaOMIBHOCTD 3aHATOCTH

+Kapbsepa

B mMeHexxMeHTe BHYTPeHHMII OOy IMTeb AKTUBHOCTH, HYK1a B 4eM-JI100 — 370 ...
+MOTUB

UHTEpEC

noOyxieHune

MOTHBALUS

C TOYKM 3peHNsl TEOPUM MEHeIKMEHTa npouecc No0yKIeHHus Jrdeidl K He00X0AMMbIM
JelCTBHSIM HA3LIBaeTCH...

CTUMYJIMPOBaHUEM

+MoTHUBaLIEN

MTOOLIPEHUEM

OLIYIIEHUEM

B menexxmenTe cpenu mera-norpedHocrei B reopun motuanum /I. MakKiaeaanaa
OTCYTCTBYET IOTPEOHOCTH B (BO)...

+0e3omacHoCTH

BJIACTH

ycrexe

MIPUYACTHOCTHU

Cor1acHO TeOpUH MEHEIKMEHTA MOTPEOHOCTH YeJI0BEKa YCI0KHAT
MOTHBALMOHHBbIE YCHJIHSA MEHEIKepPOB

+BTOpPHUYHBIC

IIEpBUYHBIE

€AVMHUYHbBIC

TPETUYHBIE

CorJy1acHO TeopuM MEHeIKMEeHTAa HandoJiee MOTUBUPYIOIIUMH /IJIsl pA0OTHUKOB B
COOTBETCTBHH € ABYyX(pakTOopHO Moae b0 D. I'epudepra ABJIAAOTCA PAKTOPHI ...
MOTHUBALNH

+TUTrMEHUYECKUE

CyILLECTBOBAHUS

POACTBEHHOCTH

ITo Teopun MacJiioy, kKakue U3 4eJIOBeYeCKUX MOTPeOHOCTEed HAXOAUTCH HA CAMOM HUKHEM
YPOBHE IUPAMH/bI:

COLlMaJIbHbIE

MOTPeOHOCTH B YBAXKCHHUH

MOTpeOHOCTH B OE€30MACHOCTH U 3aIUIIEHHOCTH

+dusnonorunyeckue MOTpeOHOCTH

K nepBUYHBIM NOTPEOHOCTSIM YeJI0BEKA HE OTHOCUTCS

MOTPEOHOCTh B YBAKEHUU

MOTPeOHOCTh B OT/IBIXE

NOTPeOHOCTh B JKUJINIIIE

+10TpeOHOCTD B e/1e

ITorpeOHOCTH 4YesiOBeKa pPacnoJiaralorcsi B BHIAE CTPOroil MepapXu4ecKoil CTPYKTYPbI
COIJIACHO:

TEOpUH OXugaHu Bpyma

+ Teopun notpebHOCTEH Macnoy

TEOpUH TNpUoOpeTeHHbIX NoTpedHocTeit MakKnennanna

TEOpUU CIIPABEJINBOCTH Anamca



Buabl moTuBanum:

+MoOpallbHOE CTUMYJIMPOBAaHUE

XOpOIIIHE JIETIOBBIE OTHOIICHHS C PYKOBOAUTEIIEM

+MarepuagbHOE CTUMYIUPOBAHUE.

MortuBanus — 310:

GyHKIUS yIIpaBICHHS

BO3/JCHCTBUE HA YEIOBEKA

+(hakTop, ONpEIeISIOIINIA €r0 TIOBEICHHUE.

Kakue norpe6HOCTH He BXOASAT B Hepapxuio norpedHocreii A. Macioy:
+BJIacTh

¢bu3nonorunueckue

CaMOBBIPKECHUS

0€30TacHOCTH.

IIpouecc cTumyIMpoBaHUsA ceOsi M IPYTUX HA JOCTHKEHHE UHIMBHAYAJIbHBIX U 001IHX
neJjieil OpraHu3amnum - 3To:

KOOPAMHAITUS

OopraHu3arus

+MOTHBAIIHA

o0yJeHmne

Kakasi u3 nepeuncjieHHBIX HHKe TEOPHii MOTHBAIIMM OTHOCUTCSI K MPOLECCYATbHBIM:
A. Macnoy

®. I'epridepra

+0XKuJaHus

MakKnennanaa

YTo 13 yKa3aHHOI0 HMKE XapAKTEePU3yeT CYUIHOCTh CTUMYJIMPOBAHUA:
croco0 yI0OBIETBOPEHUS TOTPEOHOCTEH

+IIpOLECC UCTOJIB30BAHUS PA3IMYHBIX CTUMYJIOB

(CTUMYIIUPOBAHUE» - 3TO CHHOHUM «MOTHBUPOBAHUIO»

M3y4eHHEe MOTpeOHOCTEN uenoBeka

Yro Takoe MoTUBANMSA?

+COBOKYITHOCTbh BHYTPEHHUX M BHEIIHUX JIBUXKYLIUX CHJI, MOOYKIAIOUIUX YeIOBEKa K
NesITeNIbHOCTH

CpeICTBa, MPUMEHsIEMbIE B MEHEPKMEHTE, JIJIs TIOBBIIICHUS TPOU3BOIUTEIBHOCTH TPyIa
CUHOHUM TEPMHHY «CTUMYIHPOBAHUE)

3apaboTHas 1uiata

Kaxue ¢pakropsl mo teopun @. I'epudepra CHUMAIOT HEYI0BJIETBOPEHHOCTh PadoToii?
+TUTMeHUYEeCKUE

MOTHBAI[UOHHBIE.

ITo Teopuu A. Maciioy MO:KHO yI0BJIETBOPSITH MOCJIEAYIOIIYI0 OTPEOHOCTDH TOJILKO MOC/Ie
TOr0, KaK Y/I0BJIETBOPEHA NMpeabl1yIIas:

+1a
Her
Taoauna 10 — Kputepun oueHku c()OpMHPOBAHHOCTH KOMIIETEHIMIA
Kon 1 HanmeHOBaHKE Kpurepun onenuBanus ch)OpMUPOBAHHOCTH KOMI €TEHIIHH
WHIUKAaTOPa JOCTIKEHUS (J9acT¥ KOMIETEHIINH)
KOMIETEHIUH (4acTh Ha 6a30BOM Ha MOBBIIIIEHHOM YPOBHE
KOMIIETEHIIVH ) YpOBHE
COOTBETCTBYET | COOTBETCTBYET OLIEHKE COOTBETCTBYET OIICHKE
OLICHKE «XOpOLIO» «OTJIIMIHO»
«YZAOBJIETBOPHTE 65-85% ot 86-100% oT MakCMMaJIbHOTO




JIBHOY»
50-64% ot
MaKCHUMAaJIBLHOI'O
bamna

MaKCHMAaJILHOro Oasia

oaiuta

(YK-2)

H/I-1YK-2

3HaTh: TIPUHIUIIBL
(dopMupoBaHUs 3aad B pamMKax
TIOCTABJICHHOH LeIH

H/T-2YK-2

YMeTh: BHIOHPaTh ONTUMAJBHBIC
crocoOBl  pelIeHHs 3amad4 B
paMKax MOCTaBJIEHHOM Lienn
HJ/I-3 YK -2

Baapers: HaBBIKAMU

OINITUMAJIBHOI'O pEHICHUA 3aJady,

HCXOMs u3 JeUCTBYIONINX
MPaBOBBIX HOPM, HMMEIOIIUXCS
PECypcoB U OrpaHUYECHU N

(YK-3)

HJ/[-1YK-3

3HaTh: MPUHOUIIBI OpraHru3alun
paboThI B KOMaH/Ie

HJ/I-2YK-3

Ymern: OCYILECTBIIATh
COLIMAJIBHOE B3aUMOJICHCTBUE
H/1-3 YK -3

Baagers: HaBbIKAMH peau3aIiu
CBOEU pOJId B KOMaH/IE.

He coBcem TBepmo
BJIaJIeeT
MaTepHaioM o
TeMam MOJTYJIS,
3HAET TOJIBKO
OCHOBHbIE
TEOPETUICCKHE
TOJIOXKEHUS
H3y4aeMoro Kypca,
BBITIOJTHSIET
TEKyIIHe  3aJlaHus
o JIUCIATIIHHE.
IIpn OTBETaxX
JIOITyCKaeT
MAaJIOCYIIECTBEHHBIE
TTOTPENTHOCTH,
HMCKa)KCHHS
JIOTHYECKOM
MOC/IEI0BATEILHOCT
it H3JIaraeMoro
MaTepuana,
HETOYHYIO
apryMeHTaInIo
TEOPETHIECKHX
TIONOXKEHUH  Kypca.
3HaeT OCHOBBI
MEHE[KMEHTA,
TIPUHIIUITBI

¢ opmupoBaHus
3aga4 U paboTHl B
KOMaH/IE.
Meroaudeckue
peueHust B obiacTu
MPOEKTUPOBAHUSL.
Vmeer
OCYLIECTBIIATh
COLIMAJIBHOE
B3aMMOJICHCTBHE.

Ilo CYyHLIECTBY,
OTBEYAaET Ha IIOCTABIICHHBIC
BOIIPOCHI, ~ TBEPAO  YCBOWII
MpOrpaMMHEIIl  MaTepuai o

TeMaM MOAYJs, TPaMOTHO
n3Jaraer ero oe3
CYLIECTBEHHBIX OLIMOOK, C
HEOOBITNMHU
HOTPEIIHOCTSIMH,  IPHBOJAUT
(hopMyYITUPOBKY ONpEICTICHUH.
3Haer TPUHITHIIBI
(hopmupoBaHUs 3a/1a4,
OpraHm3amuio  paboTel B
KOMaH/ie.

[lpuHUMaeT aKTHBHOE y4YacTHE B
X0l TPOBEICHUS J1a0OPaTOPHBIX
3aHATHH, TPaBWJILHO OTBEYaeT Ha
[IOCTaBJICHHbIE  BOIPOCHI,  YCBOMII
MaTepual B IIOJHOM OObeMe |
CBOOOJIHO OpHUEHTHPYETCS IO TeMeE,
YMEET BEpHO, apryMEHTHUPOBaHO U
SICHO  W3jaraTb  Marepuas  Ipu
PCIICHUH  CUTYallMOHHBIX. 3HATh:
MPUHIMITB POPMUPOBAHUS 3allad B
pamMKax [IOCTaBJEHHOM  1enu
MIPUHIIMITBI  OpraHU3aIMd padoThl B
KOMaHJIE. Vmers: BEIOWpATh
ONTUMAJIBHBIC  CIIOCOOBI  PEIICHUS
3aJ1a4 B paMKax IOCTaBJIEHHOW ey,
OCYILECTBIISTh COIMAJIbHOE
B3aNMOJENCTBUE; Bnaners:
HABBIKAMU ONTHMAIBHOTO PEIICHUS
3a7a4, MCXOAd U3 JEHCTBYIOIIUX
MPaBOBBIX HODM, HMEIOIINX CS
pecypcoB u OrpaHUYCHUH ;
HaBbIKaMU pean3aliy CBOEH poNlU B
KOMaHJIg.

Tema 9. Kommynukanuu. IleperoBopsl u npuemsbl.

Komnvromepnoe mecmuposanue (TCk):

Buvibepume ooun sapuanm omseema.
KoMMyHuKanum peanu3ylOTcsi MOCPEIACTBOM YCTHBIX M NMHCHMEHHBIX COOO0IIeHHWIl, B mpolecce
PeYEeBOro IMAaIOra, EPeroBopoB... ITO OTHOCHTCH K:

HeBepOaIbHBIM KOMMYHHKALUAM
+BepOaIbHBIM KOMMYHHUKALHSIM

OOIIIEHNEM MEXIY JII0IbMU

KoMMyHuKaluu oCymiecTBJSIIOTCS IOCPEICTBOM SI3bIKA TeJIOABM:KEHHIl 1 IapaMeTpPOB pevH. ...

ITO OTHOCHTCHA K:

+HEB ep6aJ'IBHBIM KOMMYHUKAIIUAM

BepOaTbHBIM KOMMYHHUKAIUSM
OOIIIEHNEM MEXTY JIF0JIbMU

IIeperoBopsbl BKJIIOYAIOT B ce0sl cAeAyOIINe YACTH:

Iloaroroska mecra neperosopos , Ileperosopsl, [logBenenne uroros
+I[loaroroBka neperoBopoB, MpoLecc NEPEroBOpPOB, aHAIN3 PE3YJILTATOB
CornacoBaHue neperoBopoB, MOArOTOBKA MECTA NEPErOBOPOB, aHAJIN3 MEPErOBOPOB

IHonbITaliTech paccMOTpeTh NMPOGJIEMy ¢ TOYKH 3peHHS CO0eCeTHUKA, TOKAXKUTE CBOe APYysKeaodue,
NPOSIBUTE YBAKEHHE, YKIOHANTECH OT CIIOpa. DTH YTBEPKACHUS OTHOCATCS :




+K MpUHLIXTIAM 00paIleHus ¢ JTI0IbMH
K MPUHILUIIAM YCTICITHON JTETOBOM KU3HU
K MPUHILUIIAM U3MEHUTH YEIOBEKA
Yabi0aiiTecb, NOMHUTEe UMA M (PaMWINIO, BeIUTe Pa3roBOP B Kpyre MHTEPEcOB coleceIHUKA,
OyAbTe XOpOIIMM cJyllarejieM, NpPHU3HABAWiTe 3HAYUMOCTH YeJOBEKa... JTH YTBeEpP:KIeHUs
OTHOCHATCA :
K MPUHIIUIIAM OOPAIICHUS C JIFOJIbMHU
+K IPUHIMIIAM YCIIEIIHON AE€I0BOU KU3HU
K MPUHIUIIAM U3MEHHUTH YEIOBEKA
HauunaiiTe pa3ropop ¢ moxBajbl U NPU3HAHUS JOCTOMHCTB 4eJOBeKa, He YHUKATe JOCTOUHCTB
YyeJI0BeKa, NMoJIb3yiiTech MOOLIPeHueM B padore... ITH yTBep:KIAeHHUs OTHOCATCS :
+K IPUHIMIIAM OOpPAIICHHS C JTFOBMU
K [PUHLUIIAM YCIIEIHOW 1€10BOM XKU3HU
K MPUHIMATIAM U3MEHHUTH YEIOBEKa
CayxkeOHbli Te1e()OHHBIH Pa3roBOp BKJIKYAET B ce0sl CJIeqyIONIUe DJIeMEHThI:
OTBET Ha 3BOHOK, BBICIYIINBaHUE COOECETHUKA, PEIIEHHE BOMPOca M0 3aIpocy KIMEHTa UM COeNHEHNE
¢ abOHEHTOM
+B3aMMHOE MpeJICTaBIIeHNE, BBEJICHNE COOECEeTHIKA B KypC Jienia, 00CYKIEHHE BOIIPOCa, 3aKII0UeHNe
[IpencraBnenue, pa3roBop Mo CyIIECTBY BONPOCA, 3aAKIIOYEHHE [0 UTOraM IIEpEroBOpPOB
Ilo3npaBneHus, BbIpakeHWe OJIATOJAPHOCTH, 3a049HOe IIpeACTaBJIeHHE.... JTH CHMBOJBI
NMOMeIAI0TCSl HA BUSHTHOM KapTodke:
+B IIPpaBOM HIDKHEM YIIIY
B JIECBOM HIDKHEM YTy
B JIEBOM BEPXHEM YTITy
IIpocb6a oTBETHTD, cAeJaTh OTMETKY JUIA MAMATH... JTH CHMBOJIbI MOMeNIAI0TCd HA BU3UTHOI
KapTouKe:
B IIPaBOM HIDKHEM YTITy
+B JIEBOM HIDKHEM YIIIy
B JIEBOM BEPXHEM YTy
IIpuem Tuna «bokan mamMnaHckoro», «bokaa BUHa», «3aBTPaK» OTHOCATCH:
+1. K AHEBHBIM MIpUEMaM
2. K BEUCPHUM MpHEMaM
3. K mpueMy 0e3 paccaaKu 3a CTOJIOM
«KokTeiiaby», « A Js pypmer», «O6en», Yaii ...oTHOCATCSA:
+K THEBHBIM IIpUEMaM
K BEYEPHUM IIpHEMAM
K pueMy 0e3 paccaaky 3a CTOIOM
IIpuriamenue Ha NpUeM NPUHATO PACChLIATh 3a:
3a 3 — 5 gHel
+3a 1 — 2 Hemenu
3. 3a MecsIl
Camoe mo4eTHoe MeCTO HAXOAUTCSH:
CJICBa OT XO3SHKH (X03sIMHA)
+cIpaBa OT X03SHKH (X035IHA
HE UMEET 3HauYCHUs
CursHajaom o ToM, YTO OPUIMAIBHAS YACTh PUEMA HAYAIACh, CJIYKHUT:
[IpubbITHE TOCTS K MECTY IIEpEMOHUN
OOBbsBNICHHE O TPUOBITHH TOCTS
+Xo03s1H (X035iKa) BCTPEUAET W COMPOBOXKIAET B 3aI
IlepBas 3anmoBenb rocrs:
Bbl He HOMKHBI HABA3BIBATH CBOU MaHEPhI
+To4HOCTh
BexnuBocTh
I'ocTH che3:kalOTCS B TeUeHHe:
noyydaca
20 MuUHYT
+5 — 10 munyT



3nopoBasich, HepeMeHHO NMPHUBCTaHbTE, JBUTAfACh, BCTaBasl, JejaiiTe MeHbIle IBUKEHUH, Lexyst
PYKY daMe cJieAyeT HAKJIOHHMTHCSH, PYKONOKATHE NOJKHO OBITh B Mepy AOJIHM....J)TO OTHOCHTCS

K:
HpaBI/IHaM IOBCACHHUA 3a CTOJIOM

+IIpaBuiiam 3HAKOMCTBA U PEACTABICHUS
[IpaBunam noBeneHus qoMa, Ha YIULE ..

3a00TbTECHh 00 ONMPATHOCTH CBOEr0 TyajieTa, XOAUTe MPSAMO, ¢ JOCTOUHCTBOM, He KJIAAUTE PYKH B
KapMaH, He cMeiiTech TPOMKO, He CBUCTUTE. ITO OTHOCUTCS

IIpaBunaM noBeneHus 3a CTOIOM

HpaBI/IHaM 3HAaKOMCTBA 1 NMPEACTABJICHUA
+IIpaBunam noBeaeHus JOMa, Ha YIIULIE ..
XJ1e0 Hago OpaTh ¢ TapeJIKU TOJbKO:

BUJIKOU

+tpykaMu
HE MMEET 3Ha4YeHUs

PHIIOM C Tape.mcoﬁ JOJI2KHBI JICKATDH HOZK U JIOKKA:

cieBa
+ cmpasa
HE BAXXHO

PagomMm ¢ Tape.mcoﬁ AOJIZKHA JECKATh BUJIKA:

cieBa
+cmopasa
HE Ba>XXHO

B xoMnmanuu HaJaMBaTh BHHA MOJKET:

+TOIBKO MYyK4YMHA
mr00as JKeHIIruHa
TONBKO XO035THKa

Ha Bame BHuUMaHue 00JIbIIIE IpaB UMEET JamMa:

cunsIas cieBa
+ cupsias crupasa
OJIMHAKOBEI IIpaBa

Tabauna 11 — Kpurepuu oneHk ¢(hpopMUpPpOBAHHOCTH KOMIIETEH M

Kon 1 HammeHoBaHue
WHIAKATOPA TOCTHKCHUS

Kputepuu onenrnBanus chopMHUPOBAHHOCTH KOMITECTEHIIHA
(JacTH KOMIIETEHITHH )

KOMIICTCHIIUH (‘IaCTI’I Ha 0a30BOM Ha IMMOBBIIICHHOM YPOBHE
KOMIIETEHITHH) YpOBHE
COOTBETCTBYET COOTBETCTBYET OLICHKE COOTBETCTBYET OLICHKE
OIICHKEC «XOpOo1o» «OTIIHYHO)
«YILOBIJIETBOPUTE 65-85% ot 86-100% oT MakcuMaIbHOTO
JBHO» MaKCHUMaJIbHOro 0ajuia Oamna
50-64% ot
MAaKCUMAaJIBbHOI'O
Oayta
(YK-2) He coBcem TBepno ITo cymectBy, | [I[puHuMaeT axTHBHOE Yyd4acTHE B
HT-1YK-2 BJIajeeT OTBEYaeT Ha IIOCTABJICHHbIC | XOA€ NPOBEIEHUS JabOPaTOPHBIX
3HATE: [pUHIKIBL | MATEpHATOM IO | BONPOCHI, TBEPJO YCBOWJ | 3aHATHI, NpPaBWIBHO OTBEYaeT Ha
(opMupoBaHms 3amay B pamkax | MM MOAYJS, | IPOrpaMMHBIH MaTepuan 110 | HOCTABJICHHBIE BONPOCHI,  YCBOHJI
N 3HaeT TOJNBKO | TEMaM MOJIy/Ns, TpPaMOTHO | Marepual B MOJHOM OObeMe WU
TIOCTaBJICHHOM LIENIH
HI-2VK-2 OCHOBHBIE u3JIaraer ero 0e3 | CBOOOJJHO OPUEHTUpYETCS MO TeMe,
- ) TEOPETHYECKUE CYLIECTBEHHBIX OLIMOOK, C | yMeeT BEpHO, apryMEHTHPOBAHO W
YMeTb: BBIONPATh ONTUMATBHBIC | ronowenus HEOOJIBIIUMH SCHO  W3JlaraTh  Marepuail  Opu
Croco0bl  pelmeHns  3a1ad B HM3y4aeMoro Kypca, | HOTPEeIIHOCTAMH, TPUBOAUT | PEIICHHH CHTYallMOHHBIX. 3HATh:
paMKax MOCTaBJIEHHOM LEn BBITTOJTHSICT (OpMyIMPOBKY OIpesieNieHHil. | NpUHUMIBL (HOPMHUPOBAHUS 3a7ad B
HJ/I-3 YK -2 TeKylIMe 3aJaHusi | 3HaeT NPUHLMIBL | paMKax  [OCTaBJIEHHOM  Lenu
Baaaers: HaBBIKAMK | 10 JUcHUIUIMHE. | (HOPMHPOBaHUS 3a/1a4, | MPUHLMIBI OpraHU3alUM paboThHl B
ONTHMAIBHOrO pElICHHs 3a1ad Tpu OTBETaX | OpraHu3alMi©  paboThl B | KOMaHJe. YMers: BBIOUpATh
2
HCXOI - neficTByrompx | A0TYeKacT KOMaH/JIe. ONTHUMAJILHBIE  CIIOCOOBI peeHus
MaJIoCyIIECTBEHHBIC 3a7a4 B paMKax IOCTaBJICHHO LICIH;
MPAaBOBBIX HOPM, HMEKOIIMXCA
MIOTPEIIHOCTH, OCYILIECTBIISITh COLIHAIBHOE




PECYpCoOB U OrpaHUYEHUI HMCKaXCHUS B3aUMOJICHCTBUE; Brnaners:
(VK-3) JIOTHYECKOU HaBBIKAMHU ONTHMAIBHOTO PEIICHUS
HJI-1YK-3 TOCIIEIOBATENEHOCT 3a/1a4, HWCXONS U3 JICHCTBYIOIIUX
3HATh: MPUHIHIL OpraHA3ALIN " H3JIaraeMoro MIPaBOBBIX HOPM, UMEIOILIXCSL
MaTepuara, pecypcoB U OTpaHUYCHHA ;
paboTHI B KOMaH/IE o
HETOYHYIO HaBBIKAMU PEAU3aIH CBOCH POIH B
HJI-2VK-3 apryMEHTAIINIO KOMaHJI€.
Ymern: OCYIIECTBIIATD | TeopeTHyecKHX
COoIIMaJIbHOC B3aUMOCUCTBHEC TI0JIOKEHUI Kypca.
HJ/T-3 YK -3 3Haer OCHOBBI
Baaners: HaBBIKAMU peau3allid | MEHEDKMEHTa,
cBOeH PO B KOMAHJC. TIPUHIMUIIBI
(hopmupoBaHUs
3ama4 U paboTel B
KOMaHJIE.
Meroauueckue
peleHus B 00J1acTH
MPOCKTHPOBAHHS.
VYmMmeer
OCYIIECTBIISATh
COITMATTEHOE
B3aUMOJIeICTBHE.

Tema 10. I'ocyaapcTBeHHast CJIy:k0a B OpraHax rocy/1apcTBeHHOM BJIACTH.

Bonpocs! ans onpoca.

1.TloHsATHE ¥ MPUHITUATIEI pa0OTHI TOCYIAPCTBEHHOHN CITYKO
2.I1paBa 1 BUIBI FOCYAapCTBEHHBIX JOJIKHOCTEH
3.IIpaBoorpaHNYeHNs TOCYIapPCTBEHHBIX CITY)KAIINX

Komnvromepnoe mecmuposanue (TCk):

Buvibepume ooun sapuanm omeema.
CucreMa rocy1apcTBeHHOM CJIy:K0bI BKJIOYAET B ce0s cJaeayroime BUAbI:
+I'paxxnaHckasi, BOEHHas1, IPaBOOXPAHUTENIbHAS.
I'paxnanckas, apMUl 1 BOEHHO-MOPCKOTO (hji0Ta, roc6e30MmacHOCTH U MPaBONOPsIKa
denepanpHas, cyobekToB PO, MyHununaibpHas
3akoHOaTeNbHasl, UCIIOIHUTENbHAS, Cy1ieOHas
Kem yTBep:KIa0TCS MEPEeYHN J0IKHOCTEH rocyIapCcTBEHHOM CJIy:K0Obl, BXOASAIME B peecTp
JT0JIKHOCTeH (peiepajibHOM roccayxobI?
[IpaButensctBoM P®D.IIpesunenrom Poccun
+T'ocynapcrBennoit Jlymoii u Coerom ®@enepanuu PO
BepxoBubim Cynom Poccun
MoryT a1 B ¢deepaibHOM roCyAapCTBEHHOM OpPraHe NMpeayCcMaTpUBAThCS JA0JIKHOCTH, He
SIBJISIIO LM ECS] I0JIZKHOCTSIMH TOCCIYKObI?
Ja, moryr. Moryr TOJbKO B TOM CiydYae, €ClId PEeecTp TaKUX JOJKHOCTEH YCTAHOBJIEH YKa30M
IIpe3naenta PO.
+Moryr, ecii TOCCIyXKalllue Ha TaKuX [JOJDKHOCTAX MMEIT JOCTYl K CBEACHUSM,
COCTAaBJISFOLLUM IOCYAAPCTBEHHYIO TallHYy
Her, He MOTYT. rocy1apCTBEHHYIO WJIM BOCHHYIO TallHy PO
MoskeT 11 TOCyIapCTBEHHBIN IPaKIAHCKUI CJIyKamui cy0ObekTa P@ mosy4ars JeHeKkHOe
coJiepKaHue (BO3HArpakJIeHHeE) 3a cUeT CpeCTB (eaepanbHOro 6romxera?
Hert, HEe MmoXkeT.
+Jla, MOXeT.
MoskeT B TeX ciiydasx, KOrJa 3T0 MpeaycMOTpeHo (eaepaabHbIM 3aKOHOM
MoxeT B TeX ciydasix, Koria 3To MpeaycMOTpeHo nocranoBiaeHueM [IpaBurenscrea PO




Kakoii Bua kagpoBoro pesepsa He mnpeaycMoTrpeH 3akoHoMm Poccum "O cucreme
roCyAapCTBeHHOMH CJIy0bl B PD'"?

denepanbHbI.

Kanposslii pezepB B ¢enepaibHOM rocy1apCTBEHHOM OpraHe

+Pe3eps cyObekTa PO.

MyHuIMnaabHbIN.

Ha xakoii cpok MoxeT ObITh 3aKJ/JI0YeH KOHTPAKT O MOCTYIUIEHUHM HA roCyJapCTBEHHYIO
Cayx0y?

+Ha onpeneneHHsIi.

Ha neonpeneneHHbIit

Ha cpok o0ydenus B npodeccuoHaIbHOM 00pa30BaTEILHOM YUPEXKICHUM U Ha ONPEICICHHBIN
CPOK I10CJIE €r0 OKOHYaHMUSL.

Bo3MOXHBI Bce Tpy EPEYNCIIEHHBIX BapHAHT

B kakom mnopsake B Poccum ycraHaBiMBaeTcsi COOTHOLIEHHME KJIACCHBIX YMHOB,
AUIIIOMATHYECKUX PAHTOB, BONHCKHUX M CNIeNMAJIbHBIX 3BAHMI FOCCIY KAIUX

B cootBercTBHuM ¢ nocraHoBieHueM IIpaBurensctea PO

VYcranasnuBaercs ykazoM [Ipesunenra PO

+CoOoTHOLIEHHE yCTaHABIMBAETCS (eiepaibHbIM 3aKOHOM

YcranaBnuBaeTcs o(pHUIIHAIBHBIM TOJKOBBIM CIIOBAPEM PYCCKOTO S3bIKA.

ABJASAOTCA M NepCcoOHAbHbIE JaHHbIE TOCCIYXKallUX, BHECEHHble B JIMYHbIE [eJa,
CBeJleHHUSIMH, COCTABJISIIOIIMMHU IOCYy1apCTBEHHYI0 TaliHy?

a, aBnsitoTcs.

Her, ne sBistoTcs.

SBnsitoTCs, €cnu HpU MpHeMe Ha CIyXOy rocciykaliuil 3asBUil 00 3TOM IO YCTaHOBJIEHHOMN
dbopwme.

+SBnAIOTCST B TEX ciy4asX, KOrJa 3TO YCTaHOBJIEHO (eaepalibHbIMU 3aKOHAMH U WHBIMU
HOPMATHUBHBIMH MPABOBBIMU aKTaMu PO.

B03MO:KHO JI VIS HHOCTPAHHBIX I'PAKAAH MOCTYIJIEHHE HA TOCYAAPCTBEHHYH) BOCHHYIO
cay:k0y B Poccuiickoii @enepauuu?

Her, 510 3anpemnieHo npaBoBbIMH akTaMu PO.

B cootBerctBUM ¢ (enepanbHBIM 3aKOHOM MPEAYCMATPHUBACTCS MOCTYIICHHME WHOCTPAHHBIX
rpaXkJiaH Ha BOCHHYIO cl1y’k0y B PD 1o koHTpakTy.

B uckirounTenbHbIX Caydasx 3TO BO3MOXKHO Ha OCHOBaHMHU yka3za lIpesunenta PO u tonpko Ha
0e3B03ME3/IHOM OCHOBE.

+B03MOXHO, HO TNpU 3ITOM JAODKEH OBITh HCKIIOYEH JOCTYH HMHOCTPAHHBIX TpakKIaH K
CBEJICHUSAM, COCTABIIAIOIIMM rOCYJapCTBEHHYIO WU BOCHHYIO TaliHy P®.

Kakass w3 mnepeuyMc/JeHHbIX KAaTeropui JOJIKHOCTEH TIpPakIaHCKON CJIy:X0bl He
npeaycMorpena 3akoHoM P® "O rocygapcTBeHHOM rpamIaHCKoOi cay:koe' ?

[ToMonrHMKH (COBETHUKH).

CroenuaiaucThl.

+006ecneunBarolue CreHalIuCThl

[IpenycMoTpeHbl Bce NepeUncIeHHbIE KATErOpUU.

Ha kakue rpynnsl noapasaesiloTcst 10JKHOCTH KaTteropun ""PykoBoaurenn'" ?

Ha Bricinyto, rmaBHYIO U BEYILYIO.

Ha rnaBHy0, Benylyro U CTapIyto.

Ha Benymyro, crapuryro 1 Mitamyio.

+J10JKHOCTH 3TOM KaTErOpUHU Ha IPYIIBI HE OIPAa3 AEIISIOTCS.

Kakoii HaumBbICIIMI 4YMH M3 4YHCIa TEPEYUCICHHBIX MOXKeT ObITh NpPHCBOeH B P®
rOCCJIyKaleMy IPaKIaHCKOM CJIyKObI?

JlelicTBUTENbHBIN pedepeHT.

+J1eiCTBUTEIbHBIN COBETHHK.

JlelicTBUTENIbHBIN CTAaTCKHUM COBETHUK.



JlecTBUTENbHBIN TallHBIN COBETHUK.
HMeroT M mpaBo rpakIaHCKHE Trocciay:Kamue ObITh YWieHAMH HNPOo(hecCHOHAIBLHOI0

cor3a?
Her, ve umerot
+/la, umeror

He umeror, ecnu Takoii 3anpet oopMiIeH pacoOpsiKEHUEM IIPEACTaBUTENS] HAHUMATEJIS.
Nmetrot, eciii ux cTaxk rocciry0bl IPEBBILIAET CPOK, ycTaHOBIEHHbIN [IpaBurensctBom PO.
O0s3aHbl JIM TPakKIaHCKHE TOCHyXKalyMe coo0IaTh MPEACTABUTENI0 HAHMMATENS O
JIMYHOH 3aMHTEPECOBAHHOCTH NPH MCHOJHEHMH T0JKHOCTHBIX O0SI3aHHOCTel, KOTOpas

MOKET IPUBECTHU K KOH(l)J'[I/IKTy I/IHTepeCOB?

+/1a, 00s3aHbI.

O0s13aHbl, €CIIM UMEETCSI COOTBETCTBYIOLIEE PACHIOPSKEHUE PEACTaBUTENS HAHUMATEIIS.

Her, He 00s13anbI.

He 006s13anb1, ecii MOTEHIMANBHBIA JTUYHBIA JOXOJ TOCCIYXKAaIIEro HE MPEBBIIIACT MPE/EoB,

YCTAHOBJICHHBIX MPCACTABUTCIIEM HAHUMATCIIA.

3anpemaercs JIM TOCYAapCTBEHHBIM CJIYKAIIUM, COCTOSAIIMM HA IPaskIaHCKOM ciy:koe,
NpHOOpeTaTh LEeHHbIe 0yMaru, Mo KOTOPbHIM MOKeT ObITh MOJIy4YeH 10X0/1?

Ha, 3anpemiaercs

3amnperiaercs nmpuoOpeTath 0e3 COrjiacoBaHMs C MPEACTAaBUTEIEM HaHUMATENs. 3arpeniaeTcs B
cl1ydadax, YCTaHOBJICHHBIX q)ellepaJ'II)HBIM 3aKOHOM.

+Her, He 3anpeniaercs.

Ta6auna 12 — Kputepun oueHKu ¢()OpMHPOBAHHOCTH KOMIIETEHIHIi

Kox u HaumenoBanue
WHAUKATOpA JOCTUKEHUS

Kputepuu oniennBanust copMHUPOBaHHOCTH KOMITETEHIIHN
(JacTi KOMIETEHIINN)

KOMITETEHITNH (JacTh Ha 6a30BOM Ha MTOBBIIICHHOM YPOBHE
KOMITETCHITHH ) YpOBHE
COOTBETCTBYET COOTBETCTBYCT OLICHKE COOTBETCTBYCT OLICHKE
OIICHKEC «XOpOo1o» «OTJIIUYHO»
«YIOBJIETBOPUTE 65-85% ot 86-100% oT MaKCUMaIbHOTO
JTEHO MaKCHMAaJbHOTO Oasa Oamta
50-64% or
MaKCHMaJIBHOI'O
Oamra
(YK-2) He coBcem TBepno ITo cymectBy, | [IpuHumaeTr axTHBHOE YydacTHEe B
HI-1VK-2 BIIaJICeT OTBEYaeT Ha IIOCTABJICHHbIC | XOA€ NPOBEAEHHUS JabOPaTOPHBIX
3HATE: [PUHIKIBL | MATEpHAIOM IO | BONPOCHI, TBEPJO YCBOWJ | 3aHATHH, INpaBWIBHO OTBEYaeT Ha
bopMupoBaHus 3a7au B pamkax | TEMAM MOAyJsl, | IPOrpaMMHBIH MaTepuan 110 | HOCTABJICHHBIE BONpPOCHI,  YCBOHJI
N 3HaeT TOJBKO | TEMaM MOIYJs, TpPaMOTHO | Marepual B MOJHOM O0beME WU
TIOCTaBJICHHOM LIENIN
TI-2VK-2 OCHOBHBIE u3jaraer ero 0e3 | cBOOOIHO OPUEHTHPYETCsSl MO TeMe,
- ) TEOpETHUYECKUE CYLIECTBEHHbIX OLIMOOK, C | yMeeT BEpHO, apryMEHTHPOBaHO U
YMeTb: BBIONPATh ONTUMATBHBIC | onomenus He6OJIBIIIME SCHO  W3/laraTh  Marepuan  [pH
Croco0bl  pemeHus  3amad B HU3y4aeMoro Kypca, | HOTPEeIIHOCTAMH, TMPUBOAUT | PEIIEHHH CHUTYallMOHHBIX. 3HATh:
paMKax MOCTaBIEHHOMN LeIn BBITTOJTHSET (OpMyIMPOBKY OIpesieNieHHil. | NpUHUMIBL (HOPMHUPOBAHUS 3a7ad B
HJ/I-3 YK -2 TeKylMe 3aJaHusl | 3HaeT MPUHLMIBI | paMKaX  ITIOCTAaBICHHOH  wenu
Buanern: HaBbIKAMHK | 10 JucuUIUIMHE. | (HOPMHPOBaHUS 3a/a4, | NPUHLMUIBI OpraHU3alu padoThl B
ONTHMANBHOrO PElIeHHs 3a71ad IIpu OTBETax | opraHu3anuio  paboTel B | KOMaHe. Ymerb: BBIOMPATh
&
HCXOII m neiicTByrompx | ACTYCKaeT KOMaHze. ONTHUMAJIBHBIE  CIIOCOOBI peuerus
MaJIoCyIIECTBEHHbIE 3a/1a4 B paMKax IOCTaBJICHHOH LIeNH;
IPaBOBBIX HOPM, HMEIOIIMXCA
o TIOTPELIHOCTH, OCYLLECTBIISATh COLIAIbHOE
peCYpCOB M OrpaHUICHUI HUCKaKCHUS B3aUMOJICHCTBHE, Bnaners:
(YK-3) JIOTHYECKOM HAaBBIKAMH ONTHUMAJIBHOTO PELICHHs
HI-1YK-3 TI0CIIE/I0BATENBHOCT 3aa4, HCXOAd U3 JICHCTBYIOIINX
3HaTh: TIPUHIUTIBI OPTAHU3AIMH | U H3J1araeMoro NPaBOBBIX  HOPM, MMEFOIINXCS
paboTHI B KOMaHIe Marepuana, pEeCypcoB W OrpaHHYEHHH |
HJT-2YK-3 HETOYHYIO HaBBIKAMH peaJIU3allii CBOCH POJH B
YMmeTs: OCYIIECTBIIATE | @PTYMCHTALIIO KoMamze.
CoIMaNbHOE B3aNMOJICHCTBHE TEOPETHHCCKUX
TIOJIOKEHUH  Kypca.
HJT-3 YK -3 P

Ba aJleTh: HABBIKAMU peain3alnun

3HaeT OCHOBEI
MEHEHKMEHTA,




CBOEH poiu B KOMaHE. HPHUHIHIIBL
(hopmupoBaHUs
3aj1a4 ¥ paboThl B
KOMaHIe.
Meroauaeckue
pelieHus B 00iactu
MIPOEKTHPOBAHUSL.
Ywmeer
OCYILIECTBIISATH
COILHAITEHOE
B3aMOJICHCTBUE.

2 OHEHUBAHUE IMCBMEHHBIX PABOT CTYAEHTOB, PETJIAMEHTUPYEMBIX
YYEBHBIM IIVTAHOM
[TucebmenHbIe pabOTH y4EOHBIM TUIAHOM HE MPEAYCMOTPEHBI.

3 ONPEJEJIEHUE PE3YJIbTATA IPOMEXYTOYHOM ATTECTAIIUA
dopma NPOMEKYTOUHOM aTTECTALHMH MO JTUCIUIIMHE K3aAMEH.

OLIEHOYHBIE MATEPUAJIbI 1 CPEACTBA J1JIs HFOBEPKH
COOPMHMPOBAHHOCTHU KOMIIETEHILINI
YK-2 Cnocoben ynpasnamo npoekmom Ha 6cex IManax e20 Heu3HeHHo20 YUKIa

Buvioepume 00un npasunvuwlii eapuanm omeema
1. IlnanupoBaHue NpoeKTa — ITO ...
+HENPEpPBIBHBIM  TpoIecC  OMpeAeNieHHWs  HAWwIydliero  crmocoba  JeWCTBHM IS
JOCTHKEHHSI TIOCTaBJICHHBIX LIEJIeH MPOeKTa C YIeTOM CKJIa/IbIBatoLIeiicsi 0O0CTaHOBKHU
pPa30BO€ MEPONIPUATHE O CO3JAHUIO CBOJIHOTO IIJIaHa MPOEKTa
9TO  CTaauMs  Ipoliecca  YOPAaBJIEHUS  MPOEKTOM,  PE3yJbTaTOM  KOTOpPOM  sIBIsETCA
CaHKIIMOHMPOBAHHUE Hayaya MpoeKTa
MpolLecc pa3paboTKH U pean3alry IpoeKTa
2. CocTosiHUSI, KOTOPbIe MPOXOJAUT NMPOEKT B Npolecce CBOell peaiu3amum —
3TO ... IPOEKTA.
3Tarbl
cTaguu
+dasbl
KOHTPOJIbHBIE TOYKHU
3. Kakue ¢pakTopbl He00OX0AMMO YYUTHIBATH B Mpolecce MPUHATHS pelIeHHs!
10 peaJin3aluy HHBECTHIMOHHOIO poeKTa?
UHOIAIUIO U TOJTUTUYECKYI0 CUTYaIMI0 B CTPAaHE
UHGIAIUI0, YPOBEHb 0€3pabOTHUIIBI U allbTepHATUBHbBIE BApUAHTHl HHBECTHP OBAHUS
+ MHAALNI0, PUCKU, aJIbTEPHATUBHBIC BAPUAHTHl HHBECTUPOBAHUS
3aTpaThl

JlomoiHuTE
4. Jluuno, HA3HAYEHHOE OTBETCTBEHHBIM 3a [OCTH:KEHHE Ilejiell MpoeKTa - 3TO

IIpaBUIIBHBIN OTBET: MEHEKED MIPOEKTA

5. Ilpou3BoacTBeHHOe NpeANpUsiTHe pa3padoTajo HOBBIH NpPoayKT. Toprosbii
areHT NpeanpUATHA NpeljiaraerT OpraHu3auuaM HOBBIN NPoayKT. M3 npeabsiayiuero onbita
eMy H3BeCTHO, 4YTO B cpegHeM 1 M3 65 KJIMEHTOB, KOTOPBIM OH NpelIaraer ToBap,
NMOKYINaeT ero. B TeyeHne HEKOTOPOro NMPOMeKYTKAa BPeMEHH OH NPeAIoKHI npoaykr 20




npeanpuaTusiM. Yemy paBHa BepOsITHOCTb TOI'0, YTO OH NMPOAACT UM XOTHl Obl eIMHHUILY
HOBOI'0 TOBapa?

Otser: 20*1/65 =0,3.
BepostHOCTH TOrO, 4TO TOProBHIA areHT mpojacT 20 opraHu3anusaM XOTs Obl €IMHHILY TOBapa,
paBHa 0,3.

6. HaGop nmpoekToB, 00beANHEHHBIX BMeCTe ¢ HeJbI0 d(P(PEKTUBHOIO YNpaBJieHUs!
JAHHBIMM NMPOEKTAMMU JJIsl JOCTHKEHHUSI CTPATerH4ecKMuX 1esiei — 3To

[IpaBUIIbHBIN OTBET: IOPTHEIH IPOCKTOB

1. - 3TO HeompeJeieHHOEe COObITHE WJM YCJI0BHE, KOTOpoe, B cJy4ae
HACTYIJIEHUs1, BJIUsIET X0Ts ObI HA O/IHY LIeJIb NPOEKTA.

OTtBeT: puck

8. KakoBbI KpUTEPHH YCMENIHOCTH NMPoeKTa?

[IpaBUsIbHBIN OTBET: MPOEKT 3aBEPIIEH B YCTAHOBJICHHBIE CPOKH, B paMKaX BBIJICJIEHHOTO
OropKeTa, MpU yIOBIECTBOPEHUH 3aKa3unKa

9. Peanu3amusi NpPoeKTa — ITO CTAAUs MPoOIecca YNPaBJeHHUS TMPOEKTOM,
pe3yJabTaTOM KOTOPOii SABJIAETCS

[IpaBunbHbIit oTBeT: OCyIIECTBIEHWE MPOCKTHBIX PA0OT M JOCTHKEHUE MPOCKTHBIX
nesnen.

10. BeposiTHOe aJisi TPOEKTA COOBITHE, HACTYIUIEHHE KOTOPOr0 MOXKeT KakK
OTPHULIATEIbHO, TAK U MOJIOKUTEIHHO OTPA3UTHLCSI HA Pe3yJbTaTax NMpoeKTa.

[IpaBunbHBI OTBET: PuCK.

11. dakTop, KOTOPHI XapakTepu3yeT NPOEKTHbIE PHUCKU HA OCHOBE KOTOPBIX
(¢opMupyeTcs nJIaH ynpaBJjieHusi pUCKaMu

12. TpaBuiabHBIA OTBET: pa3Mep IOTEPh B pe3yiabTaTe HACTYIUICHHS PHCKOBOTO
COOBITHS

Ilpakmuko-opuenmuposanmnvie 3a0anus

13. Ipeanpusitue paccMaTPpUBaeT HMHBECTHUIHOHHBIH NMPOEKT MO NMPHOOPETEHHIO
TEeXHOJIOTH4YeCKOM JIMHUHU 10 NMPOU3BOACTBY KOHCepBOB. CyMMa MHBECTHIHII COCTABJIsAET 5
MJIH. py0. Okuaembie 10X0/bI OT PeaTU3aANUH MPOAYKIMH COCTABAT B NMEPBbIA roa 3 MJIH.
pyO., BO BTOpOIi rog — 4 MJIH. py0., B TpeTnii roa — 4 MJjH. pyo. Tpeldyercsi onpeaesuTh CPoOK
OKYNaeMOCTH MPOeKTA.

Pemenue:

Cpok OKylmaeMoCTH = HHBECTUIMOHHBIC 3aTpaThl / CpelHUN O0XKHUAAaeMbIi JOXOI 3a
nepuo peanusanuu npoekra =5/ (3+4+4) : 3 =1,35 rona

[IpaBunbHblit oTBET: 1,35 rona

JaiiTe pa3BépHYyTHI OTBET

14, JlomosiHMTEe mepeYeHb OCHOBHBLIX TPHUYUH TMOsSIBJeHHs] (MCTOYHHMKOB H/Ieil)
NPOEKTOB:

— U30BITOYHBIE PECYPCHI

— peakIys Ha MOJUTUYECKOE TaBJICHHE

— UHTEPECHI KPeIUTOPOB

Ortser: Hey,Z[OBJ'IeTBOpeHHHﬁ CIipocC

YK-3 Cnocoben opzanuzosvieams u pykoeooums padoomoii KOmManowl, eblpadamuléasn
KOMAHOHYI0 cmpamezuio 1A 00CMUMCeHUs ROCMae1eHHOl yeau



Buvioepume 00un npaeunvnulii eapuanm omeema

1. Komanpga —3To0:
+ rpynna nui, oObeAWHEHHAs OOIMMMH MOTHBAMH, WHTEpecaMu, HjaeajamH, ICHCTBYIOIIAS
coo01a
00BeAMHEHNE TPAXKIAH IS JOCTHIKEHHS OMPEICIICHHBIX MOJIMTHICCKUX TIeNen
3TO COBOKYITHOCTb JIFOJIEH, CTPYNITUPOBAHHBIX B 3aBUCUMOCTH OT pa3Mepa 3apaO0THOM IJIaThI
HedopMabHas TPYIIA KOJUICKTHBA MIPEATIPUATHS, KOTOPAst TPOTUBOICHCTBYET PYKOBOJICTBY

2. Uro sBasieTCS OCHOBOW PYKOBOJACTBA PadOThl KOMaHIAbI IS J1OCTH KEHUSI
MOCTABJICHHOM 1eJIn?
+ IIpuHIHIIBI, KOTOPBIE OTPAKAIOT PHIHOYHBIC YCIOBHS X0O35HICTBOBAHNS,
MeTto1pI MEHEKMEHTA
@yHKIMN MEHEKMEHTA
DUHAHCOBBIE PECYPCHI

3. CocTtaB W COBOKYNHOCTHh B3aMMOCBSI3AHHBIX 3BEHbEB B YNPABJIECHHUH H

yIpaBjieHYeCKHUX Pa0OTHUKOB CHOCOOHBIX BbIPadATHLIBATL KOMAH/IHYI0 CTPATEruio
OTHOCHUTCSH K MOHSATHIO:
peruoHasibHasi CTPYKTypa
+ CTPYKTypa yIpaBICHUS
3BEHO YIpaBJICHUS
CTYIICHb yIIPaBICHUS

4. Metoabl PYKOBOACTBA KOMAHAOH JUIS [OCTHKEHHUSI TOCTABJIEHHOWH IeJH
pa3aejsioTcs Ha CJIeyolue rPynnbl:
OpraHU3aIMOHHbBIC, JKOHOMHYECKHUE, TICUXOJIOTHISCKUE
+aIMUHUCTPATUBHBIC, SKOHOMUUYECKHE, COITUATHHO-TICUXOJIOTHIECKIE
SKOHOMMYECKHE, IICUXOJIOTHYECKIE, COITMAIIbHbIC
aIMUHUCTPATUBHbBIC, COLUAIbHBIC, ICUXOJOTUYECKUE

JlomoaHuTe
5. IlnanomepHoe Bo3/1eiicTBHE HA KOMAH/Y C 1leJIbI0 H3MEHEHHUsI ero CBOMCTB — ITO

[IpaBUIIBHBIN OTBET: PYKOBOACTBO KOMAH/10H
6. OCHOBHBIM OTJHMYMEM KOMAaHJIbI OT OOBIYHOH padoueii rpynnbl siBJsieTCS

[IpaBUIIbHBIN OTBET: HAJTUYUE CHHEPIETHYECKOTO A heKTa

7. CTHJIb YIIPABJIEHUS KOMAH/IOH NMPH peajin3aliu MocTaBJIeHHOM
1eJIU 1eJiecoo0pa3eH U ONPABIAH JHIIb B KPUTHYECKUX CUTYaIUSIX

[IpaBubHBINA OTBET: aBTOPUTAPHBIN

8. Dd¢dexTuBHOI CTPYKTYpOii ynpaBjieHHs] NPH KOMAHIHOH peaju3auuu
cTpaTernyecKux 1eJsieii siBJIseTcs:

[IpaBHUIIBbHBIN OTBET: MIPOCKTHAS

9. I'pynna Jroeii, HMEOIIUX BHICOKYI0 KBAJIN(PUKAIHIO B ONpeaeeHHOH 00.1acTH
H MaKCHMAaJIbHO NpPeJaHHBLIX O0O0IIeil IeJu JAeATeJbHOCTH CBO€il OpraHm3amum, s
AOCTHKEHHMSI KOTOPOIi OHM /IeliCTBYIOT 000112, B3AUMHO COIJIACOBBIBAs CBOIO padoTy — 3TO

[IpaBunpHBIN OTBET: KOMaH1a
10. IIponecc MIAHMPOBAHHUSA, OPTAaHU3ALNMH, MOTHBALIMH M KOHTPOJIfA, HEO0OX0AMMbIe
JJIA  TOro, 4YToObI OPraHM30BaThb KOMAHAY M JOCTHYb TMOCTABJIEHHBIX ILeJiei

IIpaBUIIBHBIN OTBET: PYKOBOJICTBO

11. 3apanume, TpeOymoliee BBICOKOH ympaBJjieHUecKoii kommnereHnuuu. Ilpu ero
OCyLIeCTBJIeHMH  TpedyeTcsl  He TOJBKO  HAJW4Me  NPAaBHJIbHO  MOJ00PAHHBIX,
BbICOKOKBAJIM(PUIIUPOBAHHBIX CNEIHAJNCTOB, HO U JI/EH, ’KeJaluux padoraTte BMecTe,



€00011a, KaK KOMaH/a.

[TpaBuibHBIN OTBET: MpOIEecC POPMUPOBAHUS KOMAH/IBI

12. Kakme ¢yHKuuM o0ecneynBaOT B3aMMOCBSI3b M B3anMojeiicTBHEe TIPH
PYKOBOACTBE KOMAH/I0M?

OTBeT: KOOpAUHAIMS, OpraHu3allus, INIAHUPOBAHUE.

13. CtpaTreruyeckoe ynpapjeHHe NPU3BAHO 00eCTIeYUTH

¢pupme

[IpaBunbHBINA OTBET: BhDKHMBaHUE B 1OJITOCPOYHOM NEPCIIEKTUBE.

14. Kommiekc crTpaTerMm4ecKHX YNpaBJIeHYeCKMX pPeLIeHMi, OnpeaeJsommux
JA0JITOBPEMEHHOE Pa3BUTHE OPraHU3aLMU NIPOU3BOACTBA 3TO

[IpaBunbHbIi 0TBET: CTpaTernyeckoe yrnpaBacHHE.

15. VYcranoBienue meseil W 3aaa4y, PpPa3BUTUA O00BEKTOB YyIpaBJeHHS,
onpejejeHne NyTeii M cMOCO0OB  JOCTHKEHUS  ILeJiell  OpraHM3anMU—ITO

[IpaBunbHbii  oTBeT: BwipaboTka KOMaHJHOW CTpaTerud IS JOCTHIKEHUS
MMOCTaBICHHON LEIIH

16. Kommieke Mep, HanmpaBJeHHBbIX HA ()OPMUPOBAHHE KOMAHABI NMPodeccHoHAIOB
JJISL IOCTH/KEHUS 10JITOCPOUYHBIX LeJieid KOMIIAHUU — 3TO
[IpaBunbHbI oTBET: CTpaTerus ynpasieHUs IEPCOHAIOM

[aiiTe pa3BépHYTBI OTBET
17. Ha kakuX COCTABJISIIOIIUX /I0JI2KHA OCHOBBIBAThLCs1 3 ekTUBHAS cTpaTerus?
[IpaBUIIBHBIN OTBET:
Db dexTuBHAS cTpaTernus JOHKHA OCHOBBIBATHCS HA CIEAYIONIMX COCTABIISFOIIUX:
- IPaBUJIHHO BBIOpaHHbBIE JOITOCPOYHBIE LIETH
- ITy0OKO€ MOHUMAaHNUEe KOHKYPEHTHOTO OKPYKEHH S
- peanbHas OIleHKa COOCTBEHHBIX PECYPCOB U BO3MOKHOCTEH (PrpMBbI
- KJIFOUEBbI€ KOMIIETEHIIUH, KOTOPbIE OMPENEISAIOT NaTbHEUIINN POCT PUPMBI
- COCTOSIHUE BHYTPEHHEH Cpe/ibl GUPMBI B KITIOUYEBBIX chepax (MApKETHHT, 3aKYITKH,
MIPOM3BOJICTBO, TEXHOJIOTUH, COBIT, (DUHAHCHI ¥ TIEPCOHAI).

OxoHuaTenbHbIE pe3ynbTaThl 00yueHUs ((HOpMUPOBAHUS KOMIETEHIIM) OIMpeIesitoTCs
MOCPEJICTBOM IepeBoJia 0ayIoB, HAOPAHHBIX CTYACHTOM B MPOLIECCE OCBOCHHS AUCUUIUIMHEI, B
OIICHKHU:

— 0a30BbIil ypOBEHb CPOPMHUPOBAHHOCTU KOMIETEHIIMU CUUTAETCS JOCTUTHYTBHIM, €CIIU
pe3ynbTaT OOy4YeHHs COOTBETCTBYET OIICHKE «YIOBJICTBOPHUTEIbHO» (50-64 peldTHHTOBBIX
0aIIoB);

— TOBBIIICHHBIH ypOBEHb CHOPMHUPOBAHHOCTU KOMIIETEHIIUM CUYMTAETCS TOCTUTHYTHIM,
€ClIi pe3yabTaT O0y4eHHs] COOTBETCTBYET OIICHKAM «XOpoIIioy» (65-85 pelTHHTOBBIX 0alljioB) U
«oTaudHO» (86-100 peHTUHTOBBIX OAJTOB).

3 MOPSAJIOK MMPOBEJEHUS IOBTOPHOM
IMPOMEXXYTOUYHOM ATTECTAIIUA

dopma MpomMeKyTOYHOU aTTECTALMU 110 AUCIUIUIMHE K3aMEH.

[ToBTOpHAs MpOMEKYTOUHASA aTTECTALUS 110 AUCIUIUIMHE MPOBOJAUTCS C UCTIOJIb30BAHUEM
3aJlaHu# A71s OLIEHKH C(HOPMHUPOBAHHOCTH KOMIIETEHIIMI Ha 6a30BOM YPOBHE 10 BCEM MOIYJISIM,
BXOJSIINM B CTPYKTYPY JUCLUIUIUHBI 32 CEMECTP, 10 UTOTAaM KOTOPOTO CTYAEHT UMEET
aKaJIEMUYECKYIO 3aJJ0JKEHHOCTb.

Ilpumeuanue:



I[OHOHHI/ITCJIBHBIC KOHTPOJIbHBIC UCIIBITAHUS IIPOBOAATCA IJIA CTYACHTOB, Ha6paBI_HI/IX
MmeHee S0 6as10B (B cooTBeTcTBUH € «Il0os0KEHNEM O MOYIBHO-PEHTUHTOBON CUCTEMEN).
OuneHo4YHbIe MATEPHAJBI U CPEICTBA MPOBeJeHNs MOBTOPHO NPOMEKYTOYHON aTTecTalMu

BooNogo~wWDNE

(BN
(SN

0.
. 'ocynapcTBeHHas cucreMa ynpaBJieHUs KaapaMu
12.
13.
14,
15.
16.
17.
18.
19.
20.
21.
22.
23.

Bonpocs! 1is cobecenoBanus no remam 1-10

[ToHsiTHE ¥ OCHOBHOE COJIEpKAHUE Kypca «YIpaBICHUE TEPCOHATIOM»

[TonsiTue ppIHKA TpyAa U 3aHATOCTh HACEIICHUS

[TonsTHE TIEpCOHANA M €T0 KIIACCU(PUKAIUS

OcHOBHBIE KOHIEIIIUU YIIPABJICHUS TIEPCOHATIOM

Cucrema pabOThI C IEPCOHAIOM

@opMUpPOBAHUE KAAPOBOM MOJTUTUKHU U TUIIBI BJIACTH

Ctunm ynpaBieHus U UX CYIIHOCTb

OcCHOBHBIE JOKYMEHTBHI, OIPEEISIONINE U pean3yeMble KaIpOBYIO MOIUTHKY Ha MPEANPUITHN
KauecTBa poccuiickux pabOTHHKOB

PasBuTne kagpoBoit ciyx0bl B Poccun

OcobeHHoCTH U TPEOOBaHUS K KaJIPOBOM TOJIMTHKE B COBPEMEHHBIX YCIOBHUSIX
Teopus n mMpakTHKa OIIEHKH MEepCoHaa

OreHka noTeHyasa paboTHUKA

OreHKa MHINBHUIYAIBHOTO BKIIAa

ATTecTanus KaJapoB

[IpuHIMIIBEI 1 METO/BI PACCTAHOBKH KaJIPOB

TunoBble MOENH Kapbephbl U UX CYITHOCTh
[InanupoBanue Kapbepsl

VYcnoBus omaTel Tpyaa U IBM)KEHUE ITepCcoHaia
ITonsiTHe W MPUHITUTIEI paOOTHI TOCYIAPCTBEHHON CITYKO
IIpaBa u BUJIbI TOCYTaPCTBEHHBIX JTOJKHOCTEN
[IpaBoorpanmueHs rocyTapcTBEHHBIX CITYKAIIX

Tab6auna 13 — Kpurepuu oueHkn c(hpopMHUpPOBAHHOCTH KOMIIeTEHIIHIA

KOI[ 1 HAMMCHOBAHUC MHAUKATOPA JOCTHIKCHUA

Kputepuu onennBanus
c(OpMHUPOBAHHOCTH KOMITETEHIIUN
(4acTh KOMIIETCHITHH )

Ha 0a30BOM YpOBHE
COOTBETCTBYET OIICHKE
«yaoBneTBoputenabHo» 50-64% ot
MaKCHMaJbHOTO Oasia

KOMIICTCHITHH
(4acTH KOMIIETEHITUN )

(YK-2) He coBceM TBepHo BiajfeeT MaTepuaioM IO TeMaM
HJT-1YK-2 MOJIYJIsi, 3HAET TOIBKO OCHOBHBIE TEOPETUYECKUE
3HaTh: NpUHUMIBL (OPMHpOBAHMS 3aiad B paMKax | MOOKCHHS M3YHaeMOro Kypea, BHIONHACT TEKyIme

MOCTaBJICHHOU LIETU

H/[-2YK-2

YMmeTh: BHIOHMpATh ONTHUMANBHBIE CIIOCOOBI pEMICHUS
3a/1a4 B paMKax [TOCTaBICHHOH IeTH

HJ/I-3 YK -2

Bnagerb: HaBBIKAMH ONTHMANBHOIO peIICHUS 3ajad,
HCXOMs W3 JCUCTBYIOUIMX MPABOBBIX HOPM, HMEIOIIHUXCS
PECYPCOB M OrpaHUYEHUI

(YK-3)

H/I-1YK-3

3HAaTh: IPUHIITEI OPTAaHU3AIUHN PAOOTHI B KOMaH/Ie
H/[-2YK-3

YMeTh: OCYLLIECTBIATh COUMANIBHOE B3aUMOACHCTBUE
HJ/I-3 YK -3

Baajners: HaBbIKAMM peaiM3alliy CBOEH POJIM B KOMaH[E

3a1aHusd 1o aucuuiuinHe. [Ipu oTBeTax momyckaet

MAaJIOCYIIECTBEHHBIE ~ IMOTPELIHOCTH,  HUCKAXEHHS
JIOTUYECKOH  IIOCNIEAOBAaTENBHOCTH  HM3J1araeMoro
MaTepuana, HETOYHYIO apryMeHTaluIo

TEOPETUYECKUX MONOKEHUH Kypca. 3HAeT OCHOBBI
MEHEDKMEHTa, NMPUHIMIEL (OpMUpOBaHMS 3a7ad U
pabotel B KomaHzme. Meroguueckue perieHus B
00JIaCTH TPOEKTHPOBAHHA. YMEET OCYLIECTBIATh
COLIMAIIbHOE B3aUMOJCHCTBHE.
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