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Tabsmria 1 — ITacriopT GoH/1a OI]eHOUHBIX CPEe/ICTB

Mopynb AUCLUTITUHEI dopmMupyembie OneHOYHBIe KosnnuecTBo
KOMMeTeHLIUU WIn Marepuanbl U
HX YacTu cpefiCcTBa
IMKoc-1 Cniocobex
Moayas 1. O6iriee ripeacraBieHue | OCYLIECTBIIATH
Ay €€ HPEA . KonTposbHas 4
0 mpoljecce CTpaTernueckoro u 5KOHOMUYECKUU pa6ora
TaKTUUeCKOTO yIpaBJleHusI aHa/m3 TC 20
Tema 1. OBosoLUS NesATeNLHOCTH
CTpaTernueckoro MeHe/pKMeHTa
opraHu3aluu
ITKoc-1 Cniocobex Ompoc 7
OCYILIeCTBJIATH KontposibHas
Tewma 2. CTparerust IpeANpUATHs, | 3KOHOMMUECKUN paboTa 2
CTpaTeruueckoe yrpaBJjieHUe aHa/m3
JlesiTeTbHOCTH
opraHu3aluu
ITKoc-1 Cniocobex
OCYILIeCTBJISITh
> Ornpoc 7
5KOHOMUYECKUU
Tema 3. KoHKypeHTHbIe CTpaTeruu AHATIS KOHTpOJIbHast
B Me€pUo/ T/100a/THu3al[ii MUPOBOM 1
PHOA 1 P JeATe/IbHOCTH paboTa
5KOHOMUKH
opraHu3aluu
IMKoc-1 Cniocobex
OCYILIeCTBJISITh
. Ornpoc 5
5KOHOMUYECKUU
KonTtposbHas
Tema 4. Heo6X0AMMOCTB, aHaIu3 pa6oTa 1
CYLL[HOCTb U COZiepyKaHue IeSTeNLHOCTH
CTpaTernuyeckoro MeHe/pKMeHTa
opraHu3aluu
IMKoc-1 Cniocobex
Mopyns 2.CTpaTernueckuit OCYILIECTB/IATh Ormpoc 7
aHa/u3 TMOJI0)KeHWsI OpraHu3aluu 5KOHOMUYECKUU K
. OHTPOJIbHAs
Tema 5. CTpaTernueckum aHaav3 aHa/Iu3 paGota 1
BHELIIHEN U BHYTPeHHeM cpe/ibl JeATeTHOCTH
(bupMbI
opraHu3aluu
ITKoc-1 Cniocobex Ompoc
OCYILIeCTBJIATH KontposibHas 5
Tema 6. yHKIIMOHA/IbHbIE Y o b
CTpaTeruy pa3BUTHs OpraHU3aluu SKOHOMUHECKIH padora 1
P aHaJu3 TC 20
JlesiTeTbHOCTH

opraHu3aluu




[TKoc-1 CriocobeH Ompoc 7

OCYILIeCTBJISITh
Tema 7. luBepcudukaius 5KOHOMUYECKUH

aHanmu3

JlesITeTbHOCTH

opraHu3aluu
Mopaynas 3. YnipaB/jieHue U [TKoc-1 CriocobeH
peryampoBaHue esTe/IbHOCTbIO OCYILIeCTBJISITh Ornpoc 7
opraHu3arui 5KOHOMUYECKUU TC 20

aHam3
8. MeTozbI cTpaTernueckoro [eATebHOCTH
ynpas/eHus OpraHu3aLyu

[TKoc-1 CriocobeH
Tema 9. (DOPMI/IPOBaHI/Ie OCyHIeCTBJIATb OHPOC 7
CTpaTernyeckux Leei u 5KOHOMUYECKUI TC 20
CTpaTeruu opraHusaryu dHa/In3

JlesITeTbHOCTH

opraHu3aluu

ITKoc-1 Cniocobex

OCYIL|eCTB/IATh Pedepar 9
Tema 10 CtpaTeruueckuii 9KOHOMHYECKHH TC 20
MapKeTUHT aHanmu3

JlesITeTbHOCTH

opraHu3aluu

IMKoc-1 Cniocobex
Mopaynab 4. AHanu3 peCcypcoB OCYHIECTBIIATL . O?():oc 290
OpraHM3aLyu 5KOHOMMWYEeCKUMN

aHanmu3
Tema 11. CUTyallMOHHBIM aHaIU3 [eATebHOCTH

opraHu3aluu

[TKoc-4 CriocobeH

OCYILIeCTBJISITh Ornpoc 5
Tema 12. Crparerus u JesiTeIbHOCTh  TI0 TC 20
TeXHHUUecKas IMoJIMTUKa pea3aIy
TMpEMIpUATIA KOPIHOpaTUBHOU

CoLMa/IbHOM

ITOJIMTUKN




1 OueHouHbIe MaTepHUaJsibl, HEOOXOANUMBIE /IS
OI|€HKM 3HaHMU, YMEeHHUI U HaBBIKOB /IesiTe/IbHOCTH

B MpoLecce 0CBOeHUS JUCIUTIUHBI

Tabsuiia 2 — Popmupyembie KOMIeTEHLIUU*

Kop u
HauMeHOBaHue
KOMIIeTeHLIUA

Koj v HavMeHOBaHWe WHIUKaTOpa
JIOCTHYKeHHUsI KOMIIeTeHIIUU
(yacT KOMMETEeHILIUN)

O1jeHouHbIEe
MaTepuasbl U
cpeAcTBa

Mogayns 1 . OOb1iiee ripeficTaB/ieHye O TIPOLjecce CTpaTeruye

CKOI'O U TaKTHMUYeCKOI'O

yTpaBJieHHUs

[TKoc-1 Cnocoben | UA-1nkoc1 Ompenensier uctouHuky | KoHTposbHasi pabota
OCYLIECTBIIATH I/IHCbOpMaL[I/H/I 1A MMpoBeaeHUs TECTI/IPOBaHI/Ie
3KOHOMIIE KT 5KOHOMUUECKOTO aHau3a

esITe/IbHOCTH OpraHu3aLuu
aHaIu3 A p 1

U-21koc1  TIpoBoauT paboTy 1o
NS TeNbHOCTH

5KOHOMUUECKOMY aHau3y
OpraHu3alnu NeATeTbHOCTH OpPraHu3arlun

N -311Koc1 Pa3pabaTbiBaeT

Npeyio)KeHUs:T 10 3P deKTUBHOU

AedATe/JIbHOCTHU OPrdHH3dlI1U

Mogaynb 2AHanu3 nojoXeHus: OpraHu3aLyu.

[TKoc-1 Croco0en
OCYILIECTBIISITh
YKOHOMHYECKUN
aHaJn3
eITeIbHOCTH
OpraHu3aIuu

NO-1nkoc1 OmpepnesnseT UCTOYHUKU
vHQopMaluu 71 TIPOBeJieHus
5KOHOMHUYECKOI'0o aHaIM3a
JlesiTeJIbHOCTA OpraHu3aliuu

NO-2nkoc1  [IpoBoguT paboty 110
9KOHOMHUYECKOMY aHan3y
JlesiTeJIbHOCTA OpraHu3aluu

N -311Koc1 Pa3pabaTbiBaeT
NpeiyioKeHnsT 10 5P PeKTUBHOU
JlesiTeJIbHOCTA OpraHu3aliuu

KonTtposbHasi paboTta
TectupoBaHue
Onpoc

Mopynb 3 YnipaBieHve u pery/JivpoBaHue [esiTeJIbHOCTH OpraHU3aLiyi.

[TKoc-1 CrocoOen
OCYILIECTBIISITh
YKOHOMHYECKUN
aHaJn3
eITeIbHOCTH
OpraHu3aiuu

N-1nkoc1 OmpepnesniseT UCTOYHUKU
vHQopMaluu 71 TIPOBeJieHus
5KOHOMMUECKOI'0 aHa/M3a
JlesiTeJIbHOCTA OpraHu3aliuu

UO-2nkoc1  [IpoBoguT paboty 110
9KOHOMHUYECKOMY aHa/In3y
JlesiTeJIbHOCTA OpraHu3aluu

Onpoc
TectupoBaHue
Pedepar




NI-311Koc.1 Pa3pabaTbiBaeT
NpeyioKeHUsT 10 5P deKTUBHOU
JesiTeIbHOCTUA OpraHu3aluu

Mogaynb 4 AHanu3 peCypcoB OpraHu3aLuu.

[TKoc-1 Cnocoben | UI-1pkoc; OmipeiensieT MCTOUHUKU Onpoc
OCYLIECTBIIATH I/IHCbOpMaL[I/H/I 1A MMpoBeaeHUs TECTI/IPOBaHI/Ie
S KOHOMIICCKITL 3KOHOMMUUECKOI'0 aHa/IM3a

JlesiTeJIbHOCTA OpraHu3aLuu
aHaau3

U-21koc1  TIpoBoauT paboTy 1o
9KOHOMUUECKOMY aHamn3y
JesTeTbHOCTA OpraHu3al[uu
N/-311koc.1 Pa3pabaThiBaeT
ripe/iyio>KeHus Mo 3¢ (eKTUBHOM
JesITeTbHOCTA OpraHu3al[uu

NEATEIbHOCTH
OpraHu3aiuu

ITKoc-4 CriocoG
ocC roco0eH N -211x0c4 Pa3pabaTeiBaer

OCYILIECTBISTh
TIpe/IJI0>KeHUs 110
J1esATeTbHOCTb 10
COBEpILLIEHCTBOBaHUIO
peanu3anuu . .
. | KOPIIOpPaTUBHOM COLIMAILHOM
KOPIHOpPaTUBHOM
o TIOTUTUKU
COLIMAJIbHOM
TIO/TUTUKU

OueHOUHBbIe MaTepHUaA/IbI U CPEJACTBA /ISl MPOBEePKH
copMHUpPOBaAaHHOCTUKOMITETEHIM A

Moayns 1 OOinee mnpeacTaB/ieHHe 0O TpoLecce CTPAaTerH4ecKoro
TAaKTU4YEeCKOro yIpaB/eHus
Tema 1I9BoJIIOLHs CTPAaTEerHyeCcKOro MeHe)KkMeHTa

KonTpo/bHasi padora

Bapuanr 1
1. ITepeunric/iiTe OCHOBHBIE 3/IEMEHTHI CTPaTETMYECKOro MeHe)KMeHTa.
2. [auTe ornpejie/ieHUe CTpPaTerMyeCKOro MeHe)KMeHTa.

3. Onpegenure noc/e0BaTebHOCTh 3TAllOB B pPa3BUTUU KOPIIOPATUBHOI'O YIIPaB/IeHUS.

4. Uto u3 cebs rpecTaBisieT 010I)KeTHPOBAHWE U KOHTPOJIb?

5. IIpaBUIBHO M yTBEpP)KJE€HUE, UTO CTpaTeryeCcKUi MeHe)KMEHT BKJIH0UaeT 371eMEHThI

BCEX MpeJIECTBYIOLIMX CUCTEM yIIpaBIeHUS.

BapuaHrt 2
1. laviTe oripefiesieHue CTpaTeruu.
2. Kakoe onpenesnienue crpareruu AaroT B.[]. MapkoBa, C.A. Ky3HeLoBa.
3. Kakoe onipeziesieHre cTpaTernueckoro rjaaHupoBanus gaet . Aucodao.
4. Uto u3 cebs nmpeAcTaBsieT AOATOCPOYHOE TJIaHUPOBaHUE?
5. Ilepeunciivite OCHOBHBIE 3TAllbl CTPATErMUECKOT0 MeHeKMeHTa.



BapuaHT 3
1. laviTe oripefiesieHHe CTpaTerduyeCcKOro yrpas/ieHUs.
2. TlepeuriciuTe OCHOBHBIE TeOpUH, Jarolijye oOlijee MpejcTaBieHUe O TpoLecce
CTpPaTernyecKoro yrpaB/eHUs.
3. B ueM COCTOMT OCHOBHOe OT/IMYME [OJIOCPOYHOTO 3SKCTPAIlOISTUBHOIO
IJIAHMPOBAHUA OT OT CTPaTEru4yecKoro?
4. IlpoaHanusupyyTe TPeANOCHUIKU Pa3BUTHSA CTPAaTETMUYECKOro YIpaB/ieHUs B
Poccun?
5. Beienre nATh 3a/jau CTpPAaTErMYeCKOro YIIpaB/IeHUs] M UTO OHU OMpeJesisoT.
BapuaHnt 4
1. Kakue ctpareruu Boigensier Mavikn [Toptep?
2. Uto onpegesnsieT BbIOOpP CTpaTeruu?
3. Kakue ctpareruu Boijiensier 1. AHCcodpd?
4. Uto 13 cebs rpeicTaBIsieT SKCTPATTONSIIS?
5. B KakoW mnepuof MNOSB/AAETCS TepBbIM 3Tall CTPAaTETMYeCKOIro YIIPaB/IeHUS —
Oro/)KeTUpOBaHUe U KOHTPOJIb?

TectupoBanue (TC):

Bblibepume 00uH npasu/bHbIll 6aApuaHm omeema.

Kakoe onpepenenue crparerum gaét B./l. MapkoBa, C.A. Ky3HeLoBa:
+3TO reHepasibHas Iporpamma J1elCTBUMN
3TO TPOLIeCC MPUHSATHUS U OCYLLECTBIEHUS] CTPAaTernyecKrX peleHui
3TO OBICTPO pa3BUBaOLLAsACs 00/1aCTh HAYKU U TIPAKTUKU
3TO MOUCK 3¢ (PEKTUBHBIX MyTeM MO BHITOTHEHUIO 3a/JaHu1
BbijenuTe npaBUWiIbHOEe NMPOJO/DKEHUE MPUBEJEHHOr0 HWKe yTBep)XKAeHHUS.
Ilepedpazupys II. [Ipykepa, M. AuHcodp¢d mnumer: «CTpaTerudeckoe
IVIAHUPOBaHWe — 3TO YyNpaB/ieHWe M0 IUIaHaM, a CTpaTeru4yeckKuu
MeHePKMEeHT — 3T0 yNnpaBJieHHe II0 ...»:
OpUEeHTHpaM
Lessm
rporpaMmam
+pe3y/bTaTaM
MpOeKTam

IIpeanocbIKaMu pa3BUTHSA CTPaTerMuecKoro ynpas/jaeHus B Poccun

SIB/ISIFOTCA:

ObICTpBIe M3MeHeHHsl BHEIITHe! cpe/ibl peTnpUsTUii

TIPOMCXO/SALLMEe UHTerPaLlMOHHbIE MPOLIECChI

riobanu3anus 6r3Heca

+ BCe OTBEThI B€pHLI

BTOpbIM 3TanoM cTpaTeruyeckoro MeHe/P)KkMeHTa sIB/IAeTCH:

KpPaTKOCPOUHOE M/IaHKMpPOBaHue

CTpaTernyeckoe njiaHupoBaHue

KpPaTKOCPOUHOE U CTpaTernyeckoe rjaHupOBaHUe

+710JICOCPOYHOE MJIAHWUPOBaHUE

TpeTuii 3Tan cTpaTernuyeckoro MeHe/pKMeHTa — 3TO:



JI0JITOCPOYHOe TJIaHWPOBaHKe
CpeJHeCcpOUHOe MJlaHUpOBaHUe

KpPaTKOCPOUHOe TJIaHUPOBaHUe

+CTpaTernyeckoe 1jiaHUpoOBaHHe

Kakoe K0/IM4eCTBO 3TallOB MPOXOAUT CTPaTernuecKuii MeHe PKMEeHT:
OJVH

JBa

TpU

+ueThIpe

I' 1aBHBIN OKa3aTe/b — MPOrHO3 CObITa — 0a3UpoOBaJICA Ha:
+3KCTPAIoJISALIMY TIPO/IaX B TIPEJBIAYIINE TOZbI

Or0/1)KeTUpOBaHUU

KOHTpOJIe

Or0/PKeTUPOBAaHUU U KOHTPOJIE

Jlo/irocpouyHoe I/IaHMPOBaHHe OCHOBHIBA/IOCH Ha:

CTpaTeruueckOM IJITAHUPOBAaHUH

CpeJHeCpOYHOM T/IaHUPOBaHUU

KPaTKOCPOYHOM T/TaHHPOBaHUH

+3KCTPAIOJISALMY CJIOKUBIIMXCS B MPOIIJIOM TE€HAEHI[UM Pa3BUTHSI (PUPMBbI
Bo/BIIMHCTBO KOpHoOpanuid M0 BCeMy MHPY HayaJld mepexoj OT
CTPaTernyecKoro MIaHUPOBAHUSI K CTPAaTern4ecKOMy MeHe/PKMEeHTY Hada/iCsi
K:

+1970 - M rogam

1960 — m rogam

1980- m rogam

1990 — m rogam

AKIIeHT B yIIpaB/IeHUH J0/IrOCPOYHBIM IVIAaHMPOBAaHUEM HalpaB/ieH Ha:
+TpeiBUIeHIE

ucciejoBaHNe

TBOPUYECTBO

CTabUIBHOCTh

AKIeHT B yIIpaB/IeHUH CTPaTerHyecKuM IUVIAaHUPOBAaHUEM HallpaB/ieH Ha:
TipeIBU/IeHHEe

+ucciiejoBaHue

TBOPUYECTBO

CTabUIBHOCTH/PEAaKTUBHOCTD

AKIeHT B yIIpaB/IeHUH CTPaTerHyecCKMM MeHe/PKMEHTOM HarpaB/ieH Ha:
TipeIBU/IeHHe

ucciejoBaHNe

+TBOPUECTBO

CTabUIBHOCTH/PEAaKTUBHOCTD

AKIeHT B yIipaB/IeHUH 0I0/PKeTHPOBaHHEM HampaBJ/ieH Ha:

TipeIBU/IeHHe

MccieJoBaHMe

TBOPUYECTBO



+CTabUIBLHOCTH/PEaKTUBHOCTD

OcHoBa ynpaB/ieHUsl 010/PKeTUPOBAHUA — ITO:
V3MeHeHUe CTpaTerunueCcKux Mmo3uLvu

yueT pa3BUTHSI PbIHKA U BHEIITHEW Cpefibl
TipeIBU/IeHHE POCTa, OCHOB U BO3MO>KHOCTeH
+KOHTPOJIb OTKJIOHEHUH, KOMITJIEKCHOe yTIpaB/ieHre
OcHoBa ynpaB/IeHHUs [0/ITOCPOYHOr0 IVIAHUPOBAHUSA — ITO:
V3MeHeHUe CTpaTeruueCcKux Mmo3uLvu

yueT pa3BUTHSI PbIHKA U BHEIITHEN Cpefibl
+TpeiBU/IeHNe POCTa, OCHOB ¥ BO3MOKHOCTEH
KOHTPOJIb OTK/IOHEHU, KOMITJIEKCHOe yTpaB/ieHre

OcHoBa ynpaB/ieHUsl CTPAaTernuyecKoro NJiaHMpPoOBaHUsA — 3TO:

+U3MeHeHue CTpaTernuecKux Mo3uLum

yueT Pa3BUTHS PbIHKA Y BHELIHEWN CpeJibl

rpe/IBU/IeHNe POCTa, OCHOB U BO3MOXKHOCTEN

KOHTPOJIb OTK/IOHEHU, KOMILJIEKCHOE yTIpaB/ieHHe

OcHoBa ynipaB/ieHUsI CTPAaTern4yecKoro MeHe/pKMeHTa — 3TO:
V3MeHeHHe CTpaTeruuyecKrx Mmo3uLui

+yueT pa3BUTHS PbIHKA U BHELIHEMN Cpe/ibl

ripe/IBU/IeHNe pOCTa, OCHOB U BO3MOXXHOCTEN

KOHTPOJIb OTK/IOHEHUI, KOMILJIEKCHOE yTIpaBJ/ieHHe

OrpomMHbIM NPOPBIBOM B TeOPHHU CTPaTermyeckoro IJiaHUpPOBaHUA SIBWIACh

pabora "KoHKypeHTHbIe cTpaTeruu’ aBTopa:
N.Aucodda

+M.Iloprepa

H.Yanpanepa

@.Tennopa

IIpegnocbyIKaMu pa3sBUTHUA CTpaTernyeckoro ymnpasjieHusa B Poccum

SIBJIAIOTCA:
ObICTpBIe M3MeHeHHsl BHeIIIHel cpe/ibl MpeArpUsTHs
TIPOUCXOSALLEe UHTerpaLiiOHHbIe TTPOLeCChl

riobanu3anus 6r3Heca

+BCe OTBEThl B€PHbI

CTtpaTeruueckuii MeHe)KMEHT — 3TO:

TIPOTHO3UPOBaHKUe yCJIOBUM BHYTPEHHEU CpeJibl
+KOMIUIEKC ~ CTpaTerMyeCKux  yNpaBleHYeCKUX  PpeLleHUH,
[IO/ITOBpEMEHHOe pa3BUTHe OpraHu3alun

yCUIeHHe MeXyHapOJHOW KOHKYPeHLUH

TIPOTHO3bI, HA OCHOBE 3KCTParoJIsILiu1

orpe/e/soInX



Tema 2 CTpaTerus npejlnpuaTHs, CTpaTernyecKkoe yrpas/ieHHe
Bonpocs! pia onpoca:

1.CTparernueckasi yCTaHOBKa, BUJleHWe U MUCCUS.
2. KyiroueBsle Lie/iv Y 3a/lauv OpraHu3aLvu.

3. Oco0eHHOCTH CTpaTernyecKux pelieHu.

4. YpOBHHU CTpaTeruyeckoro yrpasjieHus.

5. KopriopaTuBHas cTparerus.

6. [lesioBas cTparerusi.

7. @yHKIMOHA/IbHbIE CTpaTeruu.

KonTpo/bHast pabora Nel

B cootBeTcTBytOIeli (opme yKakhTe Te TPoO/ieMbl, pellleHrue KOTOPBIX
TIO3BOIUT TIPUOIM3UTHCS K >KeJlaéMOMY COCTOSIHUIO HCC/IeZyeMOTO TIpeJIIpUSITHS.
3areM 10 Ka)KJJ0M 13 BBIIB/IEHHBIX MMP06/iIeM HaMeThTe HallpaB/eHUs] UX PellleHus U
chopMynMpyiiTe COOTBETCTBYIOMIUE 11e/Hd. (Tab1.)

ObacTb [Tpobsema Bo3MoskHbIe Llenu
HaripaB/IeHUsI

(chepa pelleHus
JesiTeTlbHOCTH) MpPOGTeMbI

@HHAHCHI 1. 1. 1.

2 2. 2

3 3. 3

4 4. 4

5 5. 5

[Ipou3BOACTBO 1 1. 1

2 2. 2

3 3. 3

4 4. 4

5 5. 5

Kazpel 1 1. 1

2 2. 2

3 3. 3




4 4. 4
5 5. 5
COBIT 1. 1. 1.
2 2. 2
3 3. 3
4 4. 4
5 5. 5

KonTpo/bHasi padora Ne2
BapuanT 1
1. Javite onpeneneHve NoHaTUs «Muccus»
2. Kakoit 1o/mKHa ObITh MUCCHS?
3. UTo oT/IMUaeT CcTpaternueckoe pelieHue OT PYrUX THUIIOB pelleHui?
4. Tlpopgymante, rouemy [/ HEKOTOPBIX OpraHM3aLyi OYeHb TPYHO
chopMy/IMpoOBaTh MUCCUIO?
5. Uto nipescTaB/sieT co60l KOPIIOpaTUBHBIN YPOBEHb yIIpaBIeHUs ?
BapuaHT 2
1. TauTe onpesiesieHre NoHATUS «BreHne»
2. aute onpefenenve "[enoBou ctpateruy”
3. B uem 0061111ii CMBICT 11€/TM OpraHU3al[in?
4. B yeM oT/IMUMe CTpaTeruyecKux Liejied OT ONepaTUBHBIX?.
5. B uem cyl[HOCTb (PyHKI[MOHA/IBHBIX CTPATErUH.

Tema 3 KoHKypeHTHBIE CTpaTeruy B MePUOJ I/100a/TH3al{Mi MHPOBO YKOHOMHUKH

Bonpocs! pia onpoca:
. Tunsl cTpaTeruu
. CTaguu popMHpOBaHUS CTpPaTeruu
. OCHOBHbIE KOHKYPEHTHbIE CTpaTeruy (GUpMbl Ha PbIHKE
. 'nobanbHas crpaTerus
. CTparerusi T1iepCcTBa B HU3KUX U3/ EPrKKaxX
. Ctparerust auddepeHLaln
. Ctparerusi pOKyCUpOBaHUs

N AOOUTESN WN -

KonTpo/bHasi pabora
B BapuaHThl 1 1 2 BCTaBbTe NPOINYLeHHbIe CJI0Ba:

Bapuanr 1
Ecau camocmosimenbHO mpyOHO 0ONOAHUMb NPonyweHHble €108d, 8blbepume
omeembl U3 NOOCKA30K:



1) pokycrpoBaHre Ha CerMeHTe;
2) cTajusl >)KU3HEHHOT'O 1UKJIa;
3) cTparerus auddepeHLMaLNN;
4) GpyHKUUY;

5) pbIHKY;

6) pe3y/bTathl;

7) PYKOBOACTBOM (pMPMBI;

8) opraHu3aLMOHHas CTPYKTYPa;
9) cTpaTerus nuAepcTBa B 00/1aCTH 3aTpaT;
10) cTparerusi;

11) poputennckas dhupMma.

Haubosiee BaxkHbIe YepThl OM3HEC-eIUHULIBI:
a) cBost ___;
6) OTBETCTBEHHOCTh 3a ___;
B) CBOU ___;
I') CBOU OCHOBHbIE ___;
1) PYKOBOJIUTe/IeN ___;
e) npeAnpUHUMAaTe/bCKUM ___;
X)CcBOSI
3) OTUETHOCTh HEMOCPEeACTBEHHO Mepes
V) BHyTPEHHUe y3bI C ____ ___;
K) UHIUBUYya/ibHasi ;

Bapuanr 2
Cogiep)kaHue cTpaTeruu:

a) BCe AeucTBUSI (UPMBbI M ee pelleHus] HanpaB/sIOTCS Ha COKpallleHHue
3aTpart; NpoYKe XapaKTepUCTUKH (KaueCTBO, CePBUC) SIBISIFOTCS MOAUMHEHHBIMU;

0) ToBap (pUpMBI AO/KEH OT/INYAThCS OT TOBAapOB KOHKYDEHTOB W HMeThb
HEUTO HeNoBTOpMMOe C TOYKW 3peHUsi T[oTpeOuTesieli; 3aTpaThl UIparoT
BTOPOCTEIEHHYO POJIb;

B) 00pab0TKa 0JHOTO WM HECKOJBKHUX CErMEHTOB PhIHKA W JIOCTW)KEHHE TaM
WIA JIMAepCTBa 1O 3aTpaTaM, WM 0COOOro TOJIOKeHHWs, WIM TOrO U JApPYroro
BMeCTe; BO3MOXXKHbIe CerMeHThbl: U30paHHble TPYMIbl KIWEHTOB, reorpaduuecku
OrpaHWYeHHbIe PbIHKU.

a) — (IorosIHUTe);

6) — (morotHUTE);

B) — (Iomo/THUTE).
BapuanTt 3

Ykaxurte COOTBeTCTBUE peiicteusM  OIIEPAIIMOHHOM CTPATErUU
BU3HEC-EQVHUWIIBI:
a) JI/lepCTBO 10 3aTpaTram;
6) auddepeHimalys
1) noaepskrBaliTe KOHKYPEHTOCIIOCOOHBIE LIeHbI;



2) Ha3HaubTe «IIPEMUAJILHYIO» LIEHY;

3) MaKCUMyM YCWIWU [J151 yBeJIMUEHHsI [JOJIA Ha PhIHKE;

4) yBenMubTe TEMIIbl POCTa B T€X CETMEHTaX, B KOTOPBIX MOKyMaTe/lb FOTOB
MIJIaTUTh «TIPEMUABHYIO» LIEHY;

5) 1o6uBaiiTeCh «9KOHOMUM Ha MacliiTabe» 1o KakoMy BUAY JesiTeIbHOCTH;

6) obecrieubTe A1/1s TIOKYTIaTesIsl JOTIOJTHUTE/IbHbIE YCIIYTH;

7) ctaHfapTU3aLusi, YHA(PUKaLYs TTPOAYKLMH, COBEPLIEHCTBOBAHUE CUCTEMBI
TJIaHUPOBaHUS;

8) cokpaTuTe 3aTpaThl, He OTBeuarolre TOTPeOHOCTSIM TIOKYTIaTeIs;

9) NOCTOSIHHBIY TTOUCK TyTeX U pe3epBOB CHIKEHUS 3aTpar;

10) cokpaTtuTe HaK/a/Hble PaCcXO/Ibl.

Bapwuanr 4
Ykaxxute  cooTrBeTcTBUe  AeuctBusM  Iipu  peammsaumu  CTPATEI'MUN
OMHAHCHUPOBAHUA BUSHEC-EIVNHUNILIBI:
a) I/lepCTBO 10 3aTparam;
6) auddepeHimalys
1) onTuManbHasi CTPYKTYypa Kanurasa;
2) HaMeHee [OpOTHie WHCTPYMEHThI TIpUBJIeueHMsi COOCTBEHHOT'O U 3aeMHOT'0
Kanura’sa;
3) cokpaiiath (pakTOphl /IeJIOBOTO PHCKA TaK, UTOOBI 3TO COOTBETCTBOBA/IO
o011eit cTpareruuy;
4) yBenuuuth AuddepeHIIMPOBAaHHOCTh TakK, YTOOBI CIPOC Ha TMPOAYKLIUIO
MeHbIIIe 3aBHUCe/T OT 00I[ero COCTOSTHUSI S KOHOMUKH.

BapuaHT 5
YkaxuTe cooTBeTcTBUe geiicteuam VHBECTUIIMOHHOW CTPATEI'MA
BM3HEC-EJVHULIBI:
a) JI/lepCTBO 10 3aTpaTram;
6) auddepeHimalys
1) mokymaiiTe TOJILKO Te aKTHBbLI, KOTOPbie MOTYT OBITb MCII0/Ib30BaHbI Ha
«TIOJIHYHO MOIIHOCTb»;
2) UHBEeCTULIMHY B aKTHBBI, 0OecrieunBatoiye «auddepeHLdaluo»;
3) mpojiaBaiTe HEUCII0/Ib3yeMble aKTUBbI;
4) mpuobpeTaiiTe aKTUBbI C HAUMEHBLIUMU 3aTpaTaMu;
5) TMOKynalTe akKTHMBbI C /JIATEebHBIM CPOKOM 3KCIUlyaTalud |
obecrieurBaroliyie BEICOKYIO TTPOM3BOUTE/IbHOCTD;
6) MUHUMU3UPYHTE OCTATOK JI€HE)KHBIX CPe/ICTB;
7) MUHUMH3UPYWTe CPOKU TOTalleHusi 1e6MTOPCKOM 3a/10/’KeHHOCTH.



Tema 4 Heo6x0UMOCTh, CyIIIHOCTh U COfieP)KaHHe CTPAaTeruuecKoro
MeHe/pKMeHTa

Bonpocs! pais onpoca

1. CymjHOCTB CTpaTeruuecKoro MeHeaKMeHTa

2. OCHOBHBbIe 3Tarbl CTPaTErMYeCcKoro MeHe>)KMeHTa

3. Heob6x0AMMOCTh CTaHOB/IEHUsI CTpaTernueckoro MeHe/pkMeHTa B Poccuu
4. Tpu coctaBnsOWKX 3Q(HEKTUBHOM CTpaTeruu

5. CTparernuecKii MeHeP)KMEHT B OT€UeCTBEHHOMW MPAKTUKE

KonTposibHasi pabora

BeimonHUTe pacyéTbl 10 CO3/laHUI0 TPEX MasbiX TMepepabaThIBatOIINX
npeanpustun: «llouck», «®Daken», «Ksaprer». [log kaxzgoe
u3 3TUX TIpeNpUsTUr HE00X0JUMO TIOJTyYUTh
WHBECTUILIMOHHBIM KpeaAuT B pa3mepe 10 wmaH. pyOieit.
Ornpefienute CBOM [OJITOCPOYHBbIE L€/l M CPOKM BO3BpaTa
KpeinuTa, a Takke BbIOepuTe caMblii BBITOAHBIA [/ Bac

BapHaHT.
ITokasarenu «ITonck» «Pakes» «KBaprer»
CTOUMOCTH TEXHOJIOTMUeCKOW JTMHUU 10 10 10
(MUH. pyOsteit)
Cpok 3Kcrnyaraijuu (Jiet) 5 5 5
W3HOC 110 MeTOy TMHEUHOM 20 20 20
amopTuzauuu (%)
Bhipyuka OT peanusalyy NPOAYKLWU 110
rojiam (TeIC. py0.)
1rop 6400 6900 6800
2 rof 7000 7200 7400
3 ron 7800 8000 8200
4rop 7600 7800 8000
S5ropn 6600 6100 6000
Tekyiue pacxozpl 10 rogam 3000+3% | 3500+ 3% | 3400+ 3%
(TBIC. pybJIeii) Ka KBTI Ka KBTI Ka KBTI
roj, roj, roj,
CraBKa Hasora Ha rnpubbUIb 24 24 24
(% roJ0oBbIX)
IleHa aBaHCMPOBAaHHOI'O Karurasa 11 10 9
(K03 dUIMeHT JUCKOHTUPOBAHUS)




Iloka3zaTenmu 1 2 3
O6nem 6400 6900 6800
peajn3saiin 7000 7200 7400
7800 8000 8200
7600 7800 8000
6600 6100 6000
Tekyiue
pacxo/bl

AwmopTu3aiusi 060pygoBaHus,
ThIC. pPYO.

[TpubbLTL

Harnor Ha
NpUOBLTH

Uucras
NpUOBLTL

UucTble feHeXHbIe
MOCTyIJIeHus (YncTas
TIpUOBIIE + aMOpPTH3ALH)




Pacuer aHamMTHUYeCKUX K03()PHUIMEeHTOB (KpUTepHeB)

1. Yuctbili ipuBesieHHbIN f0x07 (NPV)

X » P
NPV = ¥ Px/(1+ 1)~ INPV = %e —gl I

K=1 (1+ F)K

I'me: PK- rojoBOM AOXOZ, 32 KaXKIbIW IO/, ;
r — Ko3(pdulveHT AUCKOHTHPOBaHus (1= 16%);
n —- KOJIMYeCTBO JIeT;
[ — cymma vHBeCcTULIMH

3nauenue NPV go/mkHO ObITE 60/bIIIE O

2. npekc perTabensHocTH uHBeCTUIMN (PI).

PI=(YPx/ (1 +1)*): I;
3Hauenue PI no/mxHO OBITH O0MbIIe 1

3. Hopma penTabensHocTy mipoekTa (IRR)
IRR=r, npu kotopom NPV=0

s «[loncka» IRR= 11

Hnsa «Pakena» IRR= 10

Hna «Ksaprera» IRR=9

4. Cpok okymnaeMocTtu npoekTa (PP)
n

Y Px>1

K

PP «Ilouck» =

PP «®aken» =

PP «KBapTeT» =

5. Koaddbuiment sddektrBHOCTH TipoekTa (ARR),

rae PN — cpenHerozioBast urcTasi IipuObIb.
ARR =

VcxopHble JaHHbIe UMEIOT CJIeIYIOLIUN BU/,



KoadduieHTsl

«ITouck»

«Paken»

«KBapreT»

NPV

PI
IRR
PP
ARR
B pe3ysbTarte peasnv3alnyy BbILLIENU3/I0’)KEHHOU METOAUKY T10/1ydyaeM UTOT OBYIO
Tab/uILy.
Mecto Wpentudukarop | AnpTepHaTvBa OLuenka
ITouck
Kgsaprer
daken

Tabnuia 3 — Kpurepuu o1ieHKH C(pOPMUPOBAHHOCTU KOMITE@TEHLIUIM

Kog n KpuTepun orjeHMBaHUS C(POPMUPOBAHHOCTH KOMITETEHL[UH

HavMeHOBaHue (YacTu KOMITeTEeHLIMH)

VH/MKAaTopa Ha 6a30BOM ypOBHe Ha TOBBILIEHHOM YPOBHE

JOCTHXKeHUs COOTBETCTBYET COOTBETCTBYeT COOTBETCTBYET
KOMITeTEeHL[UH OLIeHKe OLIeHKe «XOpOIII0» | OLIEHKe «OTIMUHO»

(uactu «yJOBJIETBOPUTEJIbH 65-85% ot 86-100% ot
KOMITeTeHLIUN) o» MaKCHMaJIbHOT 0 MaKCHMaJIbHOT0
50-64% ot bamia banna
MaKCUMasIbHOI0
baia

N-11koc1 Crtyment  Biageet | CTygeHT CryneHt
Ornpepensiet MarepraioM IO | MOKa3bIBaeT TOKa3bIBaeT
VICTOUHUKHN MOZYIIO, HO | 3HaHUe U | r1yboOKoe 3HaHHe U
vH(pOopMaLuu VICTIbITHIBAET MTOHUMaHHe MTOHUMaHHe
IS 3aTpy/IHeHUs B | OCHOBHBIX TEM | OCHOBHBIX TEeM
TpoBe/eHus TpoBeJleHU U MOZYJIS. YwMeet | moays. Ymeet
5KOHOMUYECKOT | aHa/m3a CaMOCTOSITe/TbHO CaMOCTOSITe/TbHO
0 aHa/Mu3a 3¢ PeKTUBHOCTH TIPOBO/IUTh aHAJIM3 | MPOBOJUTL aHa/IU3
[leATeIbHOCTA | CTPYKTYPBI 3¢ (HeKTUBHOCTH 3¢ (HeKTUBHOCTH
OpraHu3aLuu yTpaBJieHUs CTPYKTYpbI CTPYKTYPhbI
N-2nkoc-1 opraHu3anuen U | yIIpaBJ/IeHUs yIipaB/IeHUs
IIpoBoauT pa3paboTke OpraHu3aLuu v | opranuszapuuCryge
paboTy 1o TIpe/IJI0>KEeHUM pa3pabartbiBaTh HT B/IaZieeT
5KOHOMMWUECKO | 0 palyOHaNU3alyy | IPeJJIOKeHUsT 10 | HABBIKOM
My aHaIu3y CTPYKTYPBbI palMoHaNM3alu | pa3paboTKu
JleITeTIbHOCTA | yIIpaBJeHuUs CTPYKTYDbI Npe/IJIO)KEeHUd 110
OopraHusaLuyu MPOM3BOJCTBOM B | yIIpaB/eHUs paLoHaIu3aLumn
N -3nkoc-1 COOTBETCTBUU C | IpOU3BOACTBOM B | CTPYKTYPBI




Pa3pabaThiBaeT
TIpe/IJIO>KEeHUST
1o
3¢bPeKTUBHOM
JesiTeTbHOCTH
opraHu3alyu

LieJISIMU u

cTpaTerveu
OpraHu3aIyy B
OCYyI1]eCTB/IeHUU
yTipaB/ieHUs
TIPOU3BO/IC TBEHHBIM
U TIpOLieCCami,
obecrieueHUN

3¢ (heKTUBHOT O
WCTI0/Tb30BaHUsI
TIPOU3BO/IC TBEHHBIX
MOLL[HOCTEM.

COOTBETCTBUU C
1[e/IsIMA
cTpaTerveu
opraHu3alu
OCYIIIeCTB/ISTh
TaKTUUECKOM
TOPU30HTE
yIipaBJieHue
TIPOM3BO/ICTBEHHBI
MU  TIpOLiecCamu,
obecrieunBaTh

3¢ (heKTUBHOE
WCTI0/Ib30BaHUE
TIPOM3BO/ICTBEHHBI
X MOLJHOCTEeM
CtyneHt Bajeet
3HaHUSIMM  BCETO
W3y4eHHOT 0
TIPOrPaMMHOTO
Marepwuarnia,
MaTrepua u3jaraer
T10C/Ie/JOBaTETHHO.

Ha

yTipaB/ieHUs
TIPOM3BOZICTBOM B
COOTBETCTBHUH
Le/ISIMU
cTpaTerveu
OpraHv3aluu
OCYIL[eCTB/IeHUs
TaKTUUYeCKOro
yTipaB/ieHUs
TIPOM3BO/ICTBEHHBIM
U TIpOLieCCami,
obecrieurBast

3¢ (heKTUBHOE
WCTIO/Tb30BaHKe
TIPOM3BOZICTBEHHBIX
MOLL[HOCTEM.

(@]

Mopyab 2. AHa/Iu3 110/10)KeHUs1 OpraHyu3aluu

Tema 5 CTpaTernuecKuu aHa/ i3 BHelIHeH M BHYTPeHHel cpe/bl

opraHu3aiuu

Bompocs! s onpoca:
1. IToHATHE BHELIHEN Cpe/ibl OpraHu3aLuu
2. AHanu3 MakpOOKpYKeHUs
3. AHanu3 MUKPOOKDPYKeHUs
4. ®aKTOpbI BHYTPEHHEU Cpeibl Y UX OLleHKa
5. SWOT - ananus
6. SNW — ananus

7. [IDCT — ananus

KonTpo/bHasi padora
[IpoBeguTe wccie0BaHWe KOHKYPEHTHBIX IO3ULMM Baiuel opraHusanuu c
nomoubto SNW-nozaxoga. IlepeueHb CcTpaTernyeCKux MO3ULIUMM OMpeenuTe
CaMOCTOSITe/TbHO.




[lepeueHb CcTpaTernueCKrUx MO3ULIUMN

OLleHKa KOHKYPEHTHOW MO3ULIUU

CU/IbHAs
S (+)

HeWTpasbHas
N (+)

ciabas
W (+)

. IlpegnpusiTue B nesiom

. DuHaAHCHBI

. Ilpou3BojacTBO:

TOM 4YHUC/I€ pPAaCTEHUEBOACTBO

TOM 4YHUC/1e )KUBOTHOBO/JACTBO

. Kaapsl

1
1
2
3
4
5
2
1
2
3
4
5
3
B
1
2
3
4.
5.
B
1
2
3
4
5
4
1
2
3
4
5.
5. COBIT U cHadxeHHe
1
2
3
4
5




Tema 6 @yHKI[MOHA/IbHBbIE CTPAaTerud Pa3BUTHUA MPeNPUSITUA
(opranuzanum)

Bompocsl psia onpoca:

1. CTparerusi npou3BO/ACTBA NPeATIPUITHS
2. CTparervss MapkeTHHra

3. duHaHCcoBas cTparerus

4. VTHHOBaLMOHHAsA CTpaTerus

5. CouuasnbHas cTparerus

KonTpo/bHasi padora
Bapuanr 1
1. Kakve ocHOBHble BBl (YHKIMOHA/TBHBIX CTpaTerWd Ije/1ecoo0pasHo
pa3pabaThiBaTh AJisl TIPeATPUITUS?
2. PackpoiTe cozepkaHre U Ha3HaueHWe CTpaTerud MapKeTHHIa
3. Urto npescraBssieT coboii cTpaTteryst MapKeTUHra?
4. Belfiesite COCTaB/IAIOLINE 3/IeMEeHTb] CTpaTeruyd IpPOM3BO/CTBA
5. BeiziesiiTe OCHOBHBIE 3/1eMeHThI CTpaTeruv MapKeTUHIa
Bapuanr 2
1. Yto npezcTaBisieT co00¥ hrHAaHCOBAsi CTPATErys?
2. flBnsieTcss M MPOU3BOACTBEHHAs! JesITEIbHOCTh OCHOBHOW (PYHKLMEN
OpraHu3aLuu
3. Kakue pelicTBusi HeoOXoAuMmbl sl pa3pabOTKWA TPOU3BO/CTBEHHOM
CcTpaTeruu
4. B ueM CyILIIHOCTb MIHHOBALIMOHHOMW CTpaTeruu
Kpurepuu orjeHKu:
Kakaplii MpaBWILHBIM OTBET oOlleHHMBaeTcs B 1 Gasin - B ciyuyae, eClM CTYZEHT
VICYepIIbIBaKoLLe U JIOTUYECKH CTPOMHO (hOPMY/IMPYeT OCHOBHbIE MOHSITHSI.
MaxkcumaibHOe KO/JIMUecTBO 0a/yioB — 5, MUHUMAaJIbHOE — 3.

TectupoBanue (TC):
Bbibepume 00uH npasu/bHbIll 6ApUAHM omeema:

DyHKIMOHA/IbHbIE CTPAaTeruy — 3TO:

CTpaTeruy Ha CTaZiuy 3apOXKeHust OTPacIv

CTpaTeruy NnoBeJieHrsi B KOHKYPeHTHOU cpefie

+CTparerusi MapKeTHWHra, (pMHaHCOBasi CTpaTervsi. MIPOMW3BOJCTBEHHAs] CTpaTerus u
T.J.

CTpaTerusi COKpauieHus

CtpaTerusi MapKeTHHra pacCMaTpPUBaeTcsl B 3apy0e)XHOH NMpaKTHKe KaK:
CTpaTerusi BbDKMBaHUS

CTpaTervsi CTabuivM3alyy U BbDKUBaHUS

+0/1Ha U3 BeAYLIMX (PYHKJMOHA/IbHBIX CTPaTeruu



cTparerusi GOKyCHMpOBaHUs

MapKeTHHroBasi CTpaTerus OpraHu3aiuy Npu3BaHa co3aBaTh:

+ HeoOXOo/[Mble yCJIOBUS [Jis JOCTHXKEHUsI yKeJlaéMOW KOHKYPeHTHOW TMO3ULIUU 3a
orpeJie/ieHHbIN [1epHUO/, BPEMEeHU

HeoOXOoZMMbIe yCJIOBUS [IJIsl PellieHUsT OTlepaTHBHBIX 3a/jay

HeoOX0oZMMble YCIOBUS /ISl pellieHUs] OTlepaliiOHHbIX 3a/jay

HeoOXoZMMble yC/IOBUS [1/1s1 peliieHUs pobsieM repcoHasna opraHu3alyu
Ctparerus "c6op ypoxkasi" MO)KeT MIPUMEHAThCH K:

+TOBapy, 00beM cObITa KOTOPOTO HEYK/IOHHO COKpaIlaeTcst

TOBapy, 06beM cObITa KOTOPOTO MIOCTOSTHHO yBe/TNYMBaeTCs

TOBapy, 00beM CcObITa KOTOPOT'O YBeTUUMBAETCS M COKPAIIlaeTCsI

TOBapy, KOTOPhI He HAXOAUT CBOEro MOKYyIaTesist

Ctparerusi J/IMKBHUJAIMM BCero acCOPTHMEHTAa MNPOJYKIHMH TPHUMEHSeTCs
Korja:

TOBAaphI M0JIb3YIOTCSI CIIPOCOM

Tipe/i/ioyKeHre UX OrpaHuyeHo

+ToBapbl " He UAyT" (YCTapeBIlIMi TOBap He HaXOUT CBOEro TOTpeOuTeIs)
TOBapbl AU(depeHLPOBaHbI

Ctparerus ueH (1jeHo00pa3oBaHusi) MpeAyCMaTPUBaeT:

Ha/JMuue BbICOKOM LieHbI TOBapa

Ha/muue AudepeHIMPpOBaHHOIO TOBapa

IIMPOKUI KPYT MoTpebuTtesneit

+o060cHOBaHMEe W pa3pab0TKy MeXaHH3Ma OIpeZie/ieHUss 1IeH Ha TPOU3BOUMBbIe
TOBaphl

Hy/ieBoii KaHa/l pea/iu3aliii TOBapa — 3TO:

TIpOZia’ka ToBapa uepe3 PO3HUYHOI'0 TOProBLia

TIPOZia’ka ToBapa uepe3 MeJKUX OMTOBHUKOB

MpOZia’ka ToBapa uepe3 PO3HUYHOI'O TOProBlia U KPYITHBIX ONTOBHUKOB
+TIpO/IBI)KeHHe TOBapa OT MPOM3BOAUTEJISI K TOTpebuTesto

duHaHCOBasi CTpaTerus MpejArnojiaraer:

HaeM repcoHasa

000CHOBaHUe 1ieHbl TOBapa U yCJIyT

+dopMrpoBaHrHe U WUCIO/Mb30BaHUe (UHAHCOBBIX peCypcoB [i/isi peayv3alyn
0a30Boi CTpaTeruy OpraHu3alfuu

(dhopMHUpOBaHre TPY/JOBbIX PECYPCOB

Haubos1ee feTaibHOe (PMHAHCOBOE IVIAHNPOBAHNE OCYILeCTB/IAETCS B:
paMKax ZI0JIT0CPOYHOro (PMHAHCOBOTO T/IaHa

paMKax cpejHeCpOYHOro GHMHAHCOBOTrO TJIaHa

paMKax ZI0JITOCPOYHOI0 ¥ CpeJiHeCPOUHOr0 (PMHAHCOBOTO TI/IaHa

+paMKax KpaTKOCPOUHOTO (PMHAHCOBOTO TI/IaHa

OpraHu3anuoHHas MHHOBAIUA NpPe/CTaB/IsAeT CO00i:

¢dbopMHpOBaHKe U UCII0/b30BaHUe TPYAOBbIX PECYpPCOB

obocHoBaHMe 6a30BOM CTpaTervy OpraHu3aliuu

ripoiiecc (h)OpMHUPOBaHUs CTpPAaTeruu



+TIpPOL[eCC COBEePILIEeHCTBOBAHUS OpraHM3alldd TPOM3BO/CTBA U YIpaBleHUs Ha
TIpeINpUATAN

CoumanbHas HHHOBAIUA — 3TO:

nipoLjecc 0OHOBJIEHUSI IPOU3BO/ICTBEHHOTO TIOTeHI[1asa

ripoiiecc 0OHOB/IeHHsI COBITOBOIO TTOTeHI[Haa

Tipoiiecc 0OHOB/IEHHS TIPOU3BOZICTBEHHOTO 1 COBITOBOTO TIOTEHIIMA/Ia
+TIpoLiecC yayyllieHusi ColyanbHOU chepbl TIpeIpUsTHs

AHa/Iu3 UHHOBALIMOHHOMN CUTYal{UM ABJISI€TCH:

+UCXO/IHBIM MOMEHTOM Tipoljecca (OpPMHUPOBaHUSI MHHOBAL[MOHHOW CTpaTervuu
TIpeITIPUSITUS

WCXO/IHBIM MOMEeHTOM 0a30BOii cTpaTeruu npearnpusTin

MCXO/IHBIM MOMEHTOM KOHKYPEHTHBIX CTpaTeruii mpeArnpusiThs

MCXO/IHBIM MOMEeHTOM 0a30B0M Y KOHKYPEeHTHOM CTpaTeryuu npearpusThs
3amuTHas HMHHOBALIMOHHAsS CTPAaTerus NpeAnpUsATHs HanpaB/ieHa Ha:
CTpaTernyeckrii KOHTPOJIb MHHOBALIMOHHOM /lesTe/TbHOCTH

KOHTPOJIb MHHOBALIMOHHOU J1esiTeIbHOCTU

00BbemM (pMHAHCOBBIX PeCypCOB TPeTIPUSTHS

+CcoxpaHeHure MO3ULIUM Ha PbIHKe U TMoJAepKaHe )KU3HEeHHOT 0 LIUK/Ia BbIMyCKaeMoi
MIPOAYKLIUA

OcHOBHBI€ 3/1IeMeHTbhI CTPaTeru MPoU3BoCTBA — 3TO:

TJIaHMPOBaHUe TPOM3BO/CTBA U KOHTPOJIb

TIOBBIIIIEHHEe TTPOM3BOJUTENLHOCTU TPY/a

ye/ioBeueCKUil (pakTop Ha MpOM3BO/CTBE

+BCe OTBEThl B€PHbI

@yHKI[HOHA/IbHbIE CTPAaTeru pa3padaTbIBalOTCA:

+I1/1IaHOBUKAaMU

VH)XeHepamMu

MeHe/>Kepamu

KaJpOBHKaMu

CoumanbHas cTpaTerusi OTHOCUTCA:

K KOPIIOPAaTUBHBIM CTpaTerysm

K 6a30BBIM CTpaTerusm

+K (QOyHKI[MOHAJIbHBIM CTPATerusiM

K OTpac/ieBbIM CTpaTerusm

OcHOBHbIe KOMIIOHEHTHI (PUHAHCOBOM CTpaTeruv — 3TO:

CTPYKTYpa MnpeArnprHUMaTe/ bCTBA

CTPYKTYypa HaKOIJIeHUs1 U IOTpebieHus

CTPYKTYpa 3a/I0/DKEHHOCTU

+CTpyKTypa hruHaHCUPOBaHUs (GYHKIIMOHAMBHBIX CTPATerHii U KPYIMHbBIX MPOTrPaMMm
VHHOBaL[MOHHAS CTPAaTerus NpeAIpUATHA J0/DKHA OTPaXKaTh:
CTPYKTYPHYIO IepecTpOMKY, HarpaB/ieHHYO Ha MOBBILLIeHHe
KOHKYPEHTOCITIOCOOHOCTU 1 XKU3HECTIOCOOHOCTH MpeATpUsTUS

HayuYHYI0 OpraHu3aluio TpyJa

+co/iep;kaHre U OCHOBHbIe HarpaB/ieHUs Mpoliecca MHHOBALIMOHHOTO Pa3BUTHS
TIpeITIPUSITUS



OcHOBHbIe KOMIIOHEHTHI (PUHAHCOBOM CTpaTeruv — 3TO:
CTPYKTYypa npeAripuHUMaTeIbCTBa

CTPYKTYpPa HAKOT/IeHUsI U TTOTpeb/ieHus

CTPYKTypa 3a/j0/UKeHHOCTU
+CTPYKTypa (PMHaHCHUPOBaHUS (DYHKLMOHAIBHBIX CTPATerui U KPyrnHbIX MPOrpaMm
NHHOBanMOHHAsA CTpaTerus NpejnpuATHs A0/DKHA 0TPaXKaThb:

CTPYKTYPHYIO MIePeCTPOKKY, HallpaB/Ie€HHYI0 Ha MOBBILLIEHUE

KOHKYPEeHTOCITOCOOHOCTH 1 XKM3HeCITOCOOHOCTH TIPeITIPUSATHS

HayuYHY0 OpraHu3alyio TpyZa
+Cco/lep>KaHue M OCHOBHbIE HarpaB/ieHHs MPoLiecca MHHOBALIMOHHOTO Pa3BUTHS

TIpe I pUATHS

Tema 7 luBepcudukanus
Bompocs! i onpoca
. Henu 1 MoTHBbI AuBepcudUKaLun
. nTerpanus u auBepcudukarysi
. OcHoBHbIe (hOpMbI 00BeAUHEHNT

. ®MHaHCOBO-TPOMBILIEHHbIE TPYIIIbI
. OMacHOCTH ¥ TPYAHOCTHU AUBEPCUPUKALIUN

1
2
3
4. BbIro/ibl ¥ U3J€P>KKU JUBEPCUPUKALIAU
5)
6
7

. DHaHCOBO-KOMMepYeCKUe TPYIIIIb

Tabsuia 4 — Kpurtepuu o1ieHKH C(pOPMUPOBAHHOCTU KOMIT@TEHLIUIM

Kog n KpuTepun orjeHMBaHUS C(POPMUPOBAHHOCTH KOMITETEHL[UH
HavMeHOBaHHe (YacTu KOMITeTEHLIUH)
VH/JMKaTOopa Ha 6a30BOM ypOBHe Ha TOBBILLIEHHOM YPOBHE
AOCTHXXEHUs1 COOTBETCTBYyeET COOTBETCTBYyeET COOTBETCTBYeET
KOMITeTeHL[UH OLIeHKe OLIeHKe «XOpOIII0» | OLIEHKe «OTIMUHO»
(uactu «yJOBJIETBOPUTEJIbH 65-85% ot 86-100% ot
KOMITeTeHLIUN) o» MaKCHMaJIbHOT 0 MaKCHMaJIbHOT 0
50-64% ot banna banna
MaKCHMaJIbHOT0
bansa

NO-1nkoc1 Cryzent  Bnageet | CTyjeHT CryzeHT
Ornpepensier MarepraioM IO | MOKa3bIBaeT IIOKa3bIBaeT
VICTOUHUKHN MOZYJIIO, HO | 3HaHUe U | r1yboOKoe 3HaHHe U
vH(popMaLuu VICTIbITHIBAET MTOHUMaHHe TTOHUMaHHe
IS 3aTpyAHEeHUs B | OCHOBHBIX TEM | OCHOBHBIX TEeM
TpoBe/jeHus TpoBeJleHU MOZYJIS. YwMmeet | moayns. Ymeet
5KOHOMUYECKOT | aHa/m3a CaMOCTOSITe/TbHO CaMOCTOSITe/TbHO
0 aHa/Mu3a 3¢ PeKTUBHOCTH TIPOBO/IUTh aHAJIM3 | MPOBOJUTL aHa/IU3
[leATeIbHOCTA | CTPYKTYPBI 3¢ (HeKTUBHOCTH 3¢ (HeKTUBHOCTH
OpraHuv3aLuu yrpaB/eHusl CTPYKTYDbI CTPYKTYpbI




N-2nkoc-1 opraHu3anuen U | yIIpaBJ/IeHUs yIipaB/IeHUs
[TpoBoAUT pa3paboTke OopraHusaLuyu v | opranuzaguuCryge
paboty 1o TIpe/IJI0>KeHU pa3pabartbiBaTh HT B/IaZIeeT
5KOHOMMWUECKO | 0 palyOHaNU3alyy | IPeJJIOKeHUsT 10 | HABBIKOM
My aHa/In3y CTPYKTYDbI palMoHaNM3alu | pa3paboTKu
JlesiTeTbHOCTA | yIIpaBJieHust CTPYKTYpbI NpeIJIOKEHUd 110
OopraHusaLuyu MPOM3BO/CTBOM B | yIIpaBJeHUs paLMoHaM3aluu
N -3nkoc-1 COOTBETCTBUU C | IpOM3BO/CTBOM B | CTPYKTYPBI
PaspabatbiBaer | LjesIMU Y | COOTBETCTBUU C | yripaBieHUs
TIpe/IJIOKeHUsT | CTpareruemn LeasiMU MPOW3BO/ICTBOM B
1o OpraHu3aLlvy, B | cTpaTerveu COOTBETCTBUU C
3¢ (PeKTUBHOM | OCYIIeCTB/IEHUU opraHu3aljuy, 1e/ISIMU u
JleITeTIbHOCTA | yIIpaBJieHuUs OCYILLIeCTB/IATh Ha | CTpaTerueu
OopraHusaLuyu MPOM3BO/ICTBEHHBIM | TAKTUUECKOM OpraHu3aLlvy,
U 1poLieccaMH, | FOPHU30HTe OCYILIeCTB/IEHUS
obecrieueHUN yIipaBJieHue TaKTUUECKOI0
3¢ (heKTUBHOT O TIPOU3BO/CTBEHHBI | yIIPaB/IeHUs
VICTI0J/Ib30BaHUs MU  TpOLieCCamH, | MPOU3BO/ICTBEHHBIM
TIPOM3BO/ICTBEHHBIX | 0OecreurBaTh U TpoLieCcCcaMu,
MOILIHOCTEM. 3¢ (heKTUBHOE obecrieurBast
VICII0/Tb30BaHue 3¢ (heKTUBHOE
TIPOM3BO/ICTBEHHBI | MCIIO/Ib30BaHUE
X MOLL[HOCTeM TIPOM3BO/ICTBEHHBIX
CTyzneHT BaZieeT | MOLLHOCTEM.
3HaHUSMM  BCEro
V3yUYEHHOI0
MIPOrpaMMHOr0
Marepuarnia,
Marepuasa usjaraert
110CJIeJOBaTENbHO.

Mopayab 3 YnpaB/ieHue U pery/iipoBaHue /iesiTe/;IbHOCTH OpraHU3alii.

Tema 8 MeToab! cTpaTernuyeckoro yrpasjieHHs
Bonpocs! pia onpoca:
1. DBoJIrOLIUA yIIpaB/IeHYECKUX CUCTEM
2. Y1ripaBneHue cTpaTeruueCKUMHU 3a7iauaMu
3. YmipaBneHue 1o c1abbiM ¥ CUIBHBIM CUTHaIaM
4. YripaBjieHHe CTpaTernyecKiM Habopom
5. B3auMOCBS3b CTpaTernyecKOr MO3WLIUU TPeAIIPUATHAS U CTPaTernuyeckoro

BbIOOpA.

6. YmipaB/ieHUe B YCJIOBUSIX CTPaTernueCKUX HEOXKUJaHHOCTEM.
7. AHanu3 cTpaTernyeckux 3azayd pasBUTUs peIIpUsTUS.




TectupoBanue (TC):
Bbibepume 00uH npasu/bHblll 6ApUAHM Oomeema:

Cuwibl IPAMOro Bo3JelCTBUSA Ha NpeJNpPUsTHE He BK/IIOUAKT:

+TPY/J0Bble PECYPChI

notpebureneit

MeyKZyHapO/IHbIe COOBITHS

3aKOHBI ¥ TOCY/JapCTBEHHbIE OpPraHbl

Crparernueckas 30Ha xo3sucrsoBaHus (C3X) - sro:

BHYTPUOpraHMU3allMOHHasi eJIMHULIA, OTBeuarolasi 3a BbIpabOTKY CTpaTernueckux
MO3ULUU

BOCTIPUMMYMBOCTD K TPeOOBaHUSIM BHeILIHeH Cpe/ibl;

+0T/e/IbHbIM CErMEHT PbIHKA, Ha KOTOPbIW MpeANpUsIThe UMeeT BbIXO0/

OTJe/bHbIM CErMEeHT PbIHKA, Ha KOTOPbIM MpeANpUsTHe He UMeeT BbIX0/a

IIpy BBICOKHX YPOBHSAX HeCTa0M/IHLHOCTH He00X0JMMO TOTOBUTH pelIeHHe
Korja:

MOCTYMAaKT CUJIbHbIE CUTHAJIBI

+KOr/ja MOCTYMarT cjiabble CUTHAbI

KOTI'/la He MOCTYIaeT HUKaKWX CUTHAJIOB

KOT/la TIOCTYTal0T c/labble U CUIbHbIe CUTHAJIBI

YnpaB/ieHne Ha 0OCHOBe PaH)XKHMPOBaHUs 3a/iay Mpe/CcTaB/isgeT Co00oii:
+TIpoLlecC, 3aTparvBarOlIMii BCe YPOBHM OpraHuM3alid M PO O0/DKaIOLIAKCS
HECKOJIbKO MecCsILieB

TIPOLIeCC HeTpeiCKa3yeMbIX COOBITUM

TIPOLIeCC TpeficKa3yeMbIX COOBITHM

TIpOLiecC MpefcKa3yeMbIX U HeTlpe/jCKa3yeMbIX COOBITUIMA

OueBH/IHbIe KOHKPeTHbIE NMP00/IeMbI B OPraHM3alii Ha3bIBAlOTCA:
orpe/ie/isieMbIMU T10 CJ1aObIM CUTHAIaM

+onpe/ensieMbIMU M0 CUTbHBIM CUTHAa/IaM

orpe/iensieMbIMU 110 HETOUHBIM MPU3HAKaM

oripe/ie/isieMbIMU T10 C/1aObIM CUTHA/IaM U HETOYHBIM TIpU3HAKaM

IIpo0/sieMbl, KOTOpbIEe ONpeje/Al0TCSA M0 PAaHHUM M HETOYHBIM MPHU3HAKaM
HACTYIUIeHHsI BAaXHBIX COOBITHA BO BHeEIIHed ¥W BHYTPeHHEH cpeje
OpraHu3aluyu Ha3bIBAKTCA:

+orpeie/isieMbIMU 110 C/1abbIM CUTHa/IaM

orpejensieMbIMU M0 CUTBHBIM CUTHAaIaM

orpe/ensieMbIMU 10 HETOUHBIM MPU3HAKaM

oripe/ie/isieMbIMU T10 C/1abbIM CUTHA/IaM U HETOYHBIM TIpU3HaKaM

Bbi0op cTpaTeruu pearupoBaHusi HA BOSHUKHOBeHHe MP00,/ieMbI 3aBHCUT OT:
repuo/ia BpeMeH!

OBICTPOTBI pa3BUTHsI CUTYyalluM BO BHYTPeHHeU cpejie

+OBICTPOTHI Pa3BUTHSI KOHKPETHOM OMacHOW CUTYallMy BO BHeLLIHel cpefie
OOBIUHBIX TIPABUJI U MPOLIESYP

Cpokxu HOpMaJ/IbLHOM peakIuM — 3TO:

0ObIUHbBIE TIPaBU/IA U TIPOLIe/IyPhI



+TIepuo/Ibl BpeMeHHU, Korja 0ObIuHasi peakiiysi OpraHu3al[iy OCYIIeCTBISeTCs Ha
OCHOBE CUCTeMbI Pery/sipHOro MJIaHUPOBAHUS U pean3aljyiy JIaHOB

pa3BUTHE KOHKPETHOW CUTYyal[UU

OouepeHOCTb JeUCTBUU MPU CUJIbHBIX CUTHaIax

IIpo6./ieMbl, KOTOPbIE YCKO/IB3al0T OT Ha0/1I0AaTe/1el, MpeBpamanTCcAa B:
CUJIbHbIE CUTHAJIbI

cnabbie CUTHAJIBI

+CTpaTernyeckKre HeOKUJaHHOCTH

CU/IbHBIE U c1abble CUTHAIBI

OgHMM W3 NMPUHIUIIOB OPraHU3alUM B O/IKHEH M JAa/IbHeW MepCreKTHUBax
SIB/ISIETCA:

+cTparernueckasi rHOKOCTh OpraHU3aliu

onpezie/ieHde CTpaTeruyeckou ysi3BUMOCTH OpraHu3alyu

orpe/iesieHVe TiepeuHsi Harbosiee BePOSITHBIX M CYIIIECTBEHHBIX [/Is1 OpraHU3alviu
HEO>KUJJaHHOCTeMn

olleHKa TMOKOCTH B KaXK/IOM CTpaTernueckoil 30He X03SIMCTBOBaHUS
Ctparternueckue ()akTopbl — 3TO:

+Hanpas/IeHUs1 Pa3BUTUSI BHEILIHEH Cpe/ibl

HarpaB/IeHWs Pa3BUTHS BHYTPEHHEH Cpe/ibl

HarpaBJIeHUs Pa3BUTUS BHELLHEeN U BHYTPeHHeH Cpe/ibl

CrpaTernueckas 3ajaya — 3T0:

+0yayiiee coObITHE

onpeziesieHre CTpaTernyecKou ysi3BUMOCTH MPeANpPUSITHS

CHHEeprusM U BHYTPEHHME B3aWMOCBSI3U

cTpareruyeckasi TiOKOCTh OpraHu3alfuu

Bo3HUKHOBeHHEe M 000CHOBaHHE CTPAaTerHuecKUX 3aiad CBA3aHO C MOsIB/IEHHEM
BO BHeIIIHeH cpejie OpraHu3aium:

+BO3MOJKHOCTEM U yIPO3, CTaBALMX IO, yAap eé nesaTebHOCTb

BO3MO)KHOCTEM

yrpos

yIrpo3 CO CTOPOHbI KOHKYPEHTOB

Opranu3zanus NpoBOAUT MepecMOTP CTPaTervuu:

KaXKZbIM TOJ

KaXKbIM MeCsiL]

K&K/ bl KBapTasl

+0/JMH pa3 B HECKOJIbKO JIET

AHa/TU3 OCHOBHBIX TeHAeHI[UI U3MeHeHNsl BHellIHel cpe/ibl IOMOraeT
OpraHu3aLum:

+CBOEBPEMEHHO BbISIBUTH JOMOJIHUTE/IbHbIE CTPaTernuecKre 3ajaun
CBOEBPEMEHHO MPUHATH OMepaTUBHbIE PelleHus

CBOEBPEMEHHO MPUHATH TAKTUUECKOE pelleHue

CBOEBPEMEHHO OTpeardpoBaTh Ha C/1abble CUTHAIbI

OCHOBHBIM B MpoI1jecce CTPAaTernuecKoro ryiaHupoBaHNsi CTAHOBUTCHA pellieHue
podJ/ieM, CBA3AHHBIX C:

B/IUSIHMEM BHYTPEHHEH Cpe/ibl Ha OpraHU3aL1io



+B/IUSIHUEM BHeIITHel cpe/ibl Ha OpraHu3aLyio

aHa/IM30M CTpaTernyeckux 3ajau

aHa/IM30M CYII[eCTBEHHBIX COOBITUM

B coBpeMeHHBIX yC/I0BUAX X035 CTBOBAHUS JII000 OpraHu3aLiy cjieJyeT:
+paszeuTh aHaIu3 CTpaTernuecKrx 3a/lau U aHa/u3 CTpPaTernueckoro
TIJIAaHUPOBAHUS

He pa3fe/siTh aHa/u3 CTpaTernueckrx 3a/lau ¥ aHa/li3 CTPaTeruueckKoro
TIJIaHUPOBAHUS

WCIIO/Tb30BaTh TOIBLKO aHA/IM3 CTpaTernuecKux 3azau

He yZiesiATb 0C0O0ro BHUMaHUsI CTpaTernuecKoMy aHaIu3y
HesxenaTebHbIe MOC/Ie/ICTBHS /I/IA OPraHU3al[iM B/IEKYT 3a C000ii:
CWIbHbIe CUTHAJIBI

cs1abbie CUTHAJTBI

+CIMOHTaHHbIe U3MeHeHHsI

M3MeHeHUs1 Ha OCHOBe paH)XKUPOBaHUSI CTpaTernyeckux 3ajay

YnpaB/ieHune CONPOTUB/IEHHEM — 3TO:

+TIPOMEXXYTOUHBIN TI0/IX0/], peau3yeMblii B CDOKH, JUKTyeMble Pa3BUTHEM
coOBITHI BO BHELIIHE Cpejie

He3HauuTe/IbHbIe TTepeMeHbl

3HauYUTe/bHbIe TIepeMeHbI

Mertoj ajanTUBHBIX H3MEeHEeHHUI TpeCcTaB/sgeT coboii:

pa3paboTKy MO/IY/ILHOTO TyIaHa M3MeHeHUH

OpraHM3alvi0 BHeIpeHUsl CIIJIaHUPOBaHHBIX U3MeHeHUI B KOPOTKUE CPOKU
¢dbopMrpoBaHue TyIaHa MePONPUSATHM ZJisl yCTpaHeHUs MPOaHaTM3MPOBAHHbIX
rpo6em

*MoCTereHHble, He3HaUUTe/IbHbIe TTepeMeHbl, KOTOpbIe [I/TUTe/TbHOe Bpemst
OKa3bIBAIOT BJ/IMsIHYE HAa OCHOBHbIE KPUTEPUX OpraHU3aluu (CTPYKTYPY
OpraHv3aliiy, pacripefiesieHue yrpaBieHYeCKruX MoJIHOMOYM, KOMITeTeHTHOCTh
repcoHasa M T.1.)

Tema 9.®@opmMupoBaHie CTPaTeruyecKux mesieil U CTpaTeruu npejnpusTus.
Bompocsl i onpoca:

. OnipepenneHue 1je/id OpraHv3aLiuu

. Cospanue cTpareruu

. Peanmu3anusa ctpateruu

. Buapl jenei

. YCTaHOBJ/IeHUEe [OITOCPOYHBIX CTPaTeruueCKrX Lieyien
. COBOKYMHOCTB LieJiel OpraHu3alyyi U UX MPUOPUTETHI
. TpeboBaHus K 11e/1IM

N AOOUTES WN -



Tema 10 CTpaTeruyeckui MapKeTHHT
Pedepar

1. Cnietiuduka mprMeHeHUs1 KOHKYPeHTHBIX CTpaTeruii, Haubosee
pacrpocTpaHeHHbIX B KoMMaHusx Poccun

2. Ctparerusi cCerMeHTUPOBAHUsI PbIHKA

. MeTozpl TIPOZABW)KEHHSI TOBapa

. B3aMoCBsI3b cTpaTernyeckoro MeHeP)KMeHTa U CTpaTernyeckoro MapKeTHHTa
. CocTaBsstoliye cTpaTeruueckoro MapkeTHHra

. OCHOBHbIE KOMIIOHEHTbI MaPKeTUHIOBOM CTpaTeruu pa3BUTUSI MPeATPUSITHS

. Matpuua Uropst Aucodda

. ToBapHO-MapKeTHUHr0Basi CTpaTerus

. Ctparerusi yripaB/ieHUsl [1epPCOHA/IOM

O O Ul &~ W

TectupoBanue (TC):
Bbibepume 00uH npasu/bHbIll 8ApUAHM omeemd:

CtpaTerusi MapKeTHHra pacCMaTpPUBaeTcsl B 3apy0e)XHOM NMpaKTHKe KaK:
CTpaTervsi BbDKUBAHUS

CTpaTervsi CTabuivM3alyy U BbDKUBaHUS

+o/iHa U3 BeAyIUX HyHKI[MOHAIBHBIX CTpaTerui

cTparerusi (GOKyCHMpOBaHUS

MapkeTHuHroBasi crparerusi OpraHu3anum npu3BaHa C03/1aBaThb:

+ HeoOXOo/Mble YCJOBUS [Jisl JOCTHXKEeHHUsl >KeJlaéMOW KOHKYPEHTHOM MO3ULIMK 3a
orpeJie/ieHHbIN [1epHUO/;, BPEMEeHU

HeoOXOoZMMbIe yCJIOBUS [1JIsl PellieHUsT OTlepaTHBHBIX 3a/jay

HeoOXoZMMble YC/IOBUS /ISl pellieHUs] OTlepaliiOHHbIX 3a/jay

HeoOXoZMMble yCJIOBUS [1/1s1 peliieHUs pobsieM repcoHasa opraHu3aluu
Ctparerus "c6op ypoxkasi" MO)KeT MIPUMEHAThCH K:

+TOBapy, 00beM cObITa KOTOPOTO HEYK/IOHHO COKpaIlaeTcst

TOBapy, 06beM cObITa KOTOPOT0O MOCTOSTHHO YBEeJIMUMBAETCS

TOBapy, 00beM cObITa KOTOPOT'O YBeTUUMBAETCS M COKPAIIlaeTCsI

TOBapy, KOTOPBIM He HAXOAUT CBOETO MOKYyIaTesst

Ctparerusi J/IMKBHJAIUM BCEro acCOPTHMEHTAa MNPOJYKIHMH TPHUMEHSeTCs
Korja:

TOBAphbI M0JIb3YKOTCSI CIIPOCOM

TIpe/iJIoKeHre UX OrpaHUYeHO

+ToBapbl " He UAyT" (YCTapeBIIKii TOBAp He HaXOJUT CBOET0 TOTpeOrTeIs)
TOBapbl AU(depeHLPOBaHbI

Ctparerus ueH (1jeHo00pa3oBaHusi) MpeAyCMaTPUBaeT:

Ha/JMuue BbICOKOM LieHbI TOBapa

Ha/muue AudepeHI[MPpOBaHHOIO TOBapa

IIIMPOKUI KPYT MoTpebuTteneit



+o060cHOBaHMEe W pa3pabOTKy MexaHH3Ma OIpefie/ieHUsi 1IeH Ha ITPOM3BOUMbIe
TOBaphbI

HyneBoM KaHa/ peajin3anyy ToBapa — 3TO:

rpoJiaXka ToBapa yepe3 pO3HWUHOr0 TOProBLa

TIpoJjaXka ToBapa yepe3 MeJKUX ONTOBUKOB

rpoJaxka ToBapa yepe3 pO3HWUUHOI0 TOProBLja U KPYITHBIX ONTOBUKOB
+TIpO/IBI)KEeHHe TOBapa OT MPOM3BOAUTEJISI K TOTpebuTesnto

Ha 3Tane yna/jjKa )KM3HeHHOr'0 IiK/la TOBapa uaile BCero NpuMeHseTcs:
cTpaTerus "TiepekpbITHs "' ToBapa

cTparerusi (G OKyCHMpOBaHUs

cTparerusi pocra

+CTparerusi TMKBUALIMKA TOBapa

OHOypOBHEBbIM KaHaJ/l pea/iM3aljii TOBapa npejmnoJiaraer:
+PO3HUYHOIO TOProBLa

KPYIHOI'0 OMTOBOTO TOProBLia

KPYMHOI'0, MEJIKOrO0 U PO3HUYHOI'0 ONTOBOr0 TOProOBLIA

MeJIKOrO ONTOBOr0 TOProBLa

TpexypoBHeBbI} KaHa/l peajiM3aliiy TOBapa npejmnosiaraer
PO3HUYHOI0 TOProBLa

KPYMHOI'0 ONTOBOTO TOProBLiA

+KpYMHOTr0, MeJIKOr0 U PO3HUYHOI'0 ONTOBOr0 TOProBLIA

MeJIKOrO ONTOBOIr'0 TOProBLa

JIByXypOBHEBbIM KaHaJ/l pea/iM3aliid TOBapa npejmno/iaraer:
+PO3HUYHOI0 ¥ ONTOBOrO TOProBLa

KPYIHOI'0 OMTOBOrO TOProBLia

KPYMHOI'0, MeJIKOrO0 U PO3HUYHOI'0 ONTOBOr0 TOProOBLIA

MeJIKOrO ONTOBOr'0 TOProBLa

Ba)XKHBIM 3/1eMeHTOM MAapPKeTUHI0BOM CTPaTeruM AAB/ISIeTCH:
CcTpaTeruvs Au3anHa ToBapa

cTparerus poJBHU)KeHHUsI TOBapa

cTpaTerus "MepeKpbITHs" TOBAPOB PYr APYrOM

+TOBapHas CTpaTerus (CTpaTervs HOBOro TOBapa)

IIpeanipusiTHe He MOXKET 0Ka3aTh HUKAKOI'0 BO3/leMCTBHS Ha:
BHYTPEeHHUE (PaKTOPbI

BHEIIIHVE U BHYTPeHHHeE (PaKTOPbI

+BHeLIHUe (aKTOpbI

(akTOpbl, BAUSIOLME Ha LIeHy TOBapa

Ctparerus ynpouieHusi acCCOpTUMEHTa MCNo/Ib3yeTCsl TOr/a, Korjaa:
+He XBaTaeT Cpe/CTB Jis MO/JAepKaHusl BCEro aCCOPTUMEHTA NPOAYKIMU
TOBaphl "He UAyT"

He orpejerieHa LieHa Ha MPOU3BOMMbIe TOBaphbl

OTCYTCTBYET CIIPOC Ha TOBaphI

Ilesi, ocHOBaHHbIE Ha CObITe, XapaKTepPHBbI JI/If:

+arpecCUBHbBIX TIPEJIIPUSTUN, TMBITAIOIIUXCS YBEJIUUUTh 00BeMbl CObITa M CBOIO
JI0JIF0 PbIHKa



He arpecCUBHbIX MPeANPUSITUMA

KOHKYPUPYIOLUX MpeANpUSTHI

TIOCTaBIL[MKOB

Hw)XHI010 rpaHuIly LieH orpe/e/IsoT:

BHeIIHUe (aKTOpbI

+BHYTPeHHUE (PaKTOPbI

BHeIIIHUe Y BHyTPeHHHe (PaKTOPhI

KOHKYPEeHTBI

B npouecce ycTaHOB/IEHHsSI I[eH Ha TOBapbl C/ielyeT YYHMTHIBAaTh BO3/elCTBHE
(¢axTopos:

BHEIITHUX

BHYTPEHHUX

+BHEIIIHUX U BHYTPEHHUX

KOHKYPEHTOB

Iles1, 0OCHOBaHHbIE HA CYLIECTBYIOILEM I0/I0)KeHHH, OPHEeHTHPOBAHbI Ha:
+usbexxaHve criafia B CObITe M MUHUMH3AL[MM BO3[EUCTBUN TPaBUTE/bCTBA,
KOHKYDPEHTOB U T..

n3be)kaHue craja

n3bekaHue criazia u cobiTa

n3bexxaHue criaia cObITa UM MPO/BUKEHUS TOBapa

C/uMnikKoM BbICOKaf IjeHa:

+He 103BoJIsIeT (POPMUPOBATH CIIPOC

103BoJIsieT (OPMHUPOBAThH CITPOC

He TI03BOJIsIeT MoTyYyeHre MaKCUMaJTbHOU MpUObLIN

B/IMSIET Ha 1|eHy KOHKYDEeHTOB

Crpareruss MapKeTHHIa, WIH MapKeTHHroBasi CTpaTerusi Ppa3BUTHUSA
NpeANpUATHSA MpeACTaBseT coboii:

+COBOKYITHOCTb HarlpaB/ieHUH ero /iesTe/TbHOCTH Ha PhIHKe

CTpaTernyeckoe rjiaHUpOBaHUe Ha MpeANpUsITUU

[0JICOCPOYHOE TIJITaHUPOBaHUe

CTpaTernyeckoe U J0JIrOCPOYHOe TJIaHWPOBaHKe

OCHOBHBIMHM 3/IeMeHTaMH CTPaTeruy MapKeTHHIra sBJISIFOTCS:

CTpaTerus ToBapa

CTpaTeruvsi TOBapO/IBU)KeHHSsI

CTpaTerusi LjeH

+BCe OTBEThl B€pHbI



Tabsuia 5 — Kpurtepuu o1ieHKM C(pOPMUPOBAHHOCTU KOMIT@TEHLIUIM

Kog u KpuTepun orjeHMBaHUS C(POPMUPOBAHHOCTH KOMITETEHL[UH
HavMeHOBaHue (YacTu KOMITeTEHLIMH)
VH/MKAaTopa Ha 6a30BOM ypOBHe Ha TOBBILLIEHHOM YPOBHE
MOCTYDKEHUS COOTBETCTBYET COOTBETCTBYET COOTBETCTBYET
KOMITeTeHL[UH OLIeHKe OLIEHKE «XOPOIII0» | OIIeHKe «OTJTUUYHO»
(uactu «yJOBJIETBOPUTEJIbH 65-85% ot 86-100% ot
KOMITeTeHLIUN) o» MaKCUMasIbHOI0 MaKCUMabHOI0
50-64% ot banna banna
MaKCUMaJIbHOI0
bansa
N-11koc1 CryneHt Biazeet | CTyzmeHT CryneHt
Omnpepensiet MaTepuasioMm T0 | MOKAa3bIBaeT TOKa3bIBaeT
VICTOUHUKHN MOZY/IIO, HO | 3HaHHe U | r1yboOKoe 3HaHHe U
vH(pOopMaLuu VICTIbITHIBAET MTOHUMaHHe MTOHUMaHHe
A1s1 3aTpy/IHeHUs B | OCHOBHBIX TEM | OCHOBHBIX TEeM
TpoBe/eHus TpoBeJleHU U MOZYJIS. YwMeet | moays. Ymeet
5KOHOMUUECKOT | aHa/v3a CaMOCTOSITE/TbHO CaMOCTOSITE/TbHO
0 aHa/Mu3a 3¢ PeKTUBHOCTH TIPOBO/IUTh aHAJIM3 | MPOBOJUTL aHa/IU3
[leATeIbHOCTA | CTPYKTYPBI 3¢ (HeKTUBHOCTH 3¢ (HeKTUBHOCTH
OopraHusaLuyu yTpaB/ieHUs CTPYKTYDbI CTPYKTYpbI
-2 nkoc-1 opraHu3anuen U | yIIpaBJ/IeHUs yIipaB/IeHUsA
[TpoBoaUT pa3paboTke OopraHusaLuyu v | opranuzaguuCryge
paboty 1o TIpe/I/I0>KEeHU pa3pabartbiBaTh HT B/IaZIeeT
5KOHOMMWUECKO | 10 palyOHaNU3alyy | IPeJJIOKeHUsT 10 | HABBIKOM
My aHa/In3y CTPYKTYDbI palMoHaNM3alu | pa3paboTKu
JleITeTIbHOCTA | yIIpaBJeHuUs CTPYKTYDbI Npe/IJIO)KEeHUd 110
OopraHusaLuyu MPOM3BOJCTBOM B | yIIpaB/eHUs paLyoHaM3aluu
N -3nkoc-1 COOTBeTCTBUU C | IpOU3BOZCTBOM B | CTPYKTYPBI
PaspabatbiBaer | LjesIMU Y | COOTBETCTBUU C | yripaBieHUs
TIpe/IJIOKeHUs] | CTpareruemn LeasiMU MPOM3BO/ICTBOM B
1o OpraHu3saLyy B cTpareruemn COOTBETCTBUU C
3b(PeKTUBHOM | OCYIIeCTB/IEHUU opraHu3aluu 1e/ISIMU u
JleITeTIbHOCTA | yIIpaBJeHuUst OCYILLIECTB/ISATh Ha | CTpaTerueu
OopraHusaLuyu MPOM3BO/ICTBEHHBIM | TAKTUUECKOM OopraHusaLuyu
U 1poLieccaMH, | FOPU30HTe OCYILIeCTB/IEHUS
obecrieueHUN yTipaBJieHue TaKTUUECKOI0
3¢ (heKTUBHOT O TIPOU3BO/CTBEHHBI | yIIpaB/IeHUs
VICTI0J/Ib30BaHUs MU  TpOLIeCCaMH, | TPOU3BO/CTBEHHBIM
TIPOM3BO/ICTBEHHBIX | 0OecreurBaTh U TpoLieccaMu,
MOILIHOCTEM. 3¢ (heKTUBHOE obecrieurBast
VICII0/Tb30BaHue 3¢ (heKTUBHOE
TIPOM3BO/ICTBEHHBI | UCIIO/Ib30BaHUE
X MOL[HOCTeM TIPOM3BO/ICTBEHHBIX




CTyzneHT BajieeT | MOLIHOCTEM.
3HaHUSIMU  BCEro
H3yUeHHOI'0
MpOrpaMMHOI0
Marepuarnia,
Marepuasa usjaraer
110CJIeJOBaTETBHO.

Mopyib 4. AHa/nu3 pecypcoB opraHv3anum.
Tema 11 CuTyaniuoHHbIN aHAIU3
Bompocs! i onpoca

. AHanu3 pecypcoB OopraHusalyuu

. Llesid, MpUHLIUIIBI U 3Tarlbl CUTYal[MOHHOTO aHa/iv3a U YPOBHU ero MpoBe/ieHus
. MeTopo/iornueckue NpUHLMITBI CUTYaL[MOHHOIO aHa/ri3a

. DTarbl MpoLecca OLeHKY MPEeUMYILeCTB U HeJJOCTaTKOB

. Metogonorus u metogrka SWOT — aHanuvza

. CTpaTernueckry CTOMMOCTHOM aHa/In3

. OLleHKa Ccuibl KOHKYPEHTHOM TO3ULIMU (PUPMBbI

. OrnpefienieHNe cTpaTernueCcKux MoiX0/A0B U MpobjieM hUpMBI

. O6006111aro11Hie BHIBO/IBI TI0 CUTYAIl[MOHHOMY aHaTu3y

OO UTS, WN -

Tema 12 CTparerus ¥ TexHu4ecKkasi NOJIMTUKA NPeIpUATHS
Bompocs! s onpoca

1. CTpaTerusi ”HHOBALIMOHHBIX NPeATIPUITUI

2. Dtanbl GOPMUPOBaHUS CTPATErMU TIPeANPUSTHS
3. YioBus peanusaliuu CTpaTeruu

4. Cocras/sitoLUe TIpoLiecca peaavsaluy CTpaTeruu
5. HeobxoauMble yCioBYsI peaiv3aldy CTpaTeruu

TectupoBanue (TC):
Bbibepume 00uH npasu/bHbIll 6ApUAHM Oomeema:

IIpaBWIBHO /M YyTBep)K/eHHe, UTO0 CTpaTeru4ecKMd MeHeH)KMEHT
BK/IOUAaeT 3jIeMeHTbI BCeX IMpejlIeCTBYIOLUX CHCTeM YyIpaB/JeHHus —
0r0/)KeTHPOBaHUs, MEPCNEeKTHBHOI0 U CTPAaTeruyecKoro IyIaHMpPOBaHMSA:
+aa
HeT
Kakoe onpepenenue crpareruu Aaér B./l. MapkoBa, C.A. Ky3HerjoBa:
+3TO reHepasibHas Iporpamma J1elCTBUMN



3TO TIPOLIeCC MPUHSATHUS Y OCYLLECTBIEHUS] CTPAaTernyecKrX peleHui
3TO OBICTPO pa3BUBarOILAsACs 06/1aCTh HAYKU U TIPAKTUKU
3TO MOUCK 3¢ (PEKTUBHBIX MyTeM MO BBITOTHEHUIO 3a/JaHu1
BbijeuTe nmpaBUWiIbHOEe NMPOJO/DKEHUE MPUBE/JEHHOr0 HWKe yTBep)XXAeHHUs.
Ilepedppasupys II. [Ipykepa, WN. Ancop¢d numer: «CTpaTermueckoe
IVIAHUPOBaHWe — 3TO YyNpaB/ieHWe M0 IUlaHaM, a CTpaTeru4yeckKuu
MeHe/PKMEHT — 3TO yNnpaBJieHHe II0 ...»:
OpUEeHTHpaM
Lessm
rporpaMmam
+pe3y/ibTaTaM
MIpOeKTam
IIpeanocbIKaMu pa3BUTHSA CTPaTerMuecKoro ynpas/jieHusi B Poccun
SIB/ISIFOTCA:
ObICTpBIe M3MeHeHHsl BHeIITHeM cpefibl peATnpUusTUil
MIPOMCXO/SALLMEe UHTerPaLlMOHHbIE MPOLIECChI
riobanu3anus 6r3Heca
+ BCe OTBEThI B€pHLI
Kakoe wu3 HWKe mNpeAJOKeHHbIX OMNpeje/ieHUHl XapaKTepu3lyeT Ie/ib
OpraHu3alum:
dbunocodus U npeHa3HaueHKe, CMbIC/I CyIlleCTBOBAHUS OpraHM3al[un
nipeAnmcaHHas paboTa, cepusi paboT WM YacThb pabOThI, KOTOpasi ZO/DKHA OBITh
BBITIO/THEHA 3apaHee YCTaHOBJ/IEHHBIM CITIOCOOOM B 3apaHee OroBOPeHHbIe CPOKU
+KOHKDETHble KOHEUHble COCTOSIHAS CUCTEMBbI WM JKelaeMbld pe3y/bTarT,
KOTOPOT'0 CTPeMUTCsI 0OUThCS TPyIina, paboTasi BMecTe
KakuMu 0c00eHHOCTSIMU XapaKTepPU3yHTCs CTpaTernueckye perieHus:
VHHOBALIMOHHBI M0 CBOEU MPUpPO/ie
Heomnpe/ie/IeHHbI 110 CBOeU NpUpojie
CyObeKTUBHBI 110 CBOE MpUpo/e
+BCe OTBEThl B€pHbI
PykoBopasimiasi ¢unocodus O6m3Heca, 000CHOBaHUE CYIeCTBOBAaHUA (PUPMBI,
He caMa Ije/ib, a, CKopee, YyBCTBO OCHOBHOM Lie/id (DMPMBbI:
MOJINTHUKA
TaKTHKa
MUCCHS
+BUJIeH1e
TJ1aH
K umc/y cTpaTernyecKux peiieHud M0O)XKHO OTHECTH:
PEKOHCTPYKLIUIO MIPeNpUsATHS
BHe/IpEHNE HOBOW TeXHOJIOTUU
BBIXO/] HAa HOBbIe PbIHKH CObITa
nipuobpeTeHue, CAUSTHUE MPeATNPUATHI
+BCe OTBEThl B€pHbI
KopniopaTuBHas crpareruss — 3T0:
cTparerusi KOHKypeHLu!



CTpaTervss UHHOBaL[UU

CTpaTerusi MapKeTHHra

+cTparerus Ou3Heca

CTpaTerusi MUHUMHU3ALMU U3/epPKeK (JIU/epCcTBa Mo u3/jep)KKaM) HaLe/leHa:
+Ha obecrieueHre 6oslee HU3KUX CHCTEMHBIX M3/lepP)KeK Ha TOBAp M0 CPaBHEHUIO C
KOHKYpeHTaMu

Ha MpuJaHue MPOAYKTY-TOBapy OTJIMUMTETbHBIX CBOMCTB, KOTOPbIE Ba’KHbI [I/Is
TMOKyTaTesisi U KOTOpble OT/IMYalOT JaHHBIM TOBap OT Ipe/JIoKeHU KOHKYPEHTOB
Ha HaéM U TPEHUHI TaKOro IepcoHasna, KOTOpbIM paboTaeT C kjiveHTamu Oosee
3¢ (heKTUBHO, UeM NepcoHaa KOHKYPEHTOB

Ha co3jaHue 0osiee BBITOJAHOTO WMM/Ka TPEATIPUSATHS, PpeKJaMHOW MapKu
TIPOAYKTOB, T.e. OpeHJa

Crparerus gud¢epeHijuaiuu 0THOCUTCA:

K (DYHKLMOHAJIbHBIM CTPATerusiM

+K 6a30BbIM CTpaTerusm

K KOPIOPAaTUBHBIM CTpaTerysm

K KOHKYPEHTHBIM CTpPaTerusim

I'1obanbpHas cTpaTerus OCHOBaHa:

Ha CTaHZJapTH3aluM TOBapa U CTaHAapTH3aLMu pPeKiaMbl

+Ha CTaHAapTH3alui TOBapa Y MCI0/Ib30BaHUM MUPOBOIO0 MapKeTUHTa

Ha (hparMeHTapHOM AesTeJIbHOCTH TIPeANPUATANA OTPacIu

Ha TOJIHOCTBIO TOXK/IeCTBEHHOW CTPAaTervy BHELLIHEIKOHOMUYECKOU J1eITe/IbHOCTH.

CTpaTrerusi KOHKYPEHTHOr0 TIOBeieHUsI MOC/IefoBaTe/isi 3a JIWJepoM
npejmno/iaraer:

aKTHMBHYIO aTaky Ha Jujepa

Be/leHre NHTeHCUBHOW KOHKYPEeHTHOU 00pbOBI

peav3alurio CTpaTeru MHHOBALUU

+0XpaHy CBOeH J10/IM PbIHKA, yepKaHWe CBOMX KIMEeHTOB

Bobi0epuTe BakKHeililllne BOMPOCHI, B OTBeTeé Ha KOTOpPbIe, MO OMpe/e1eHUI0

B.l. MapkoBoi u C.A. Ky3HenoBoii, 3ak/JH4YaeTci CYLU[HOCTh

CTpaTeruyeckoro MeHe/pKMeHTa:

B KaKOM TMOJIO’KeHUU MpeAnpUsTre HaX0AUTCS B HACTOsILL[ee BpeMsi

B KaKOM T10JI0’KeHHUH OHO XOTeJI0 Obl HAXOUTHCS Uepe3 TPH, MSITh, 1eCATh JieT

KaKUM CII0COO0M [IOCTUTHYTD »KeJIaéMOT0 TOI0XKeHUsI

+BCe OTBEThl B€pHbI

OnpejenuTe nepBoOHavYaIbHbIM 3Tall CTPaTernyeckoro MeHe)kKMeHTa:

orepaTMBHOE TIJIaHUPOBaHUe

CTpaTeruyeckuii BbIOOp

JOJITOCPOYHOe TIJIaHMPOBaHKe

+CTpaTernyecKri aHaaus

peanv3alusi CTpaTeruu

O¢dexTuBHanA cTpaTerus npejNpPUATHSA [O/DKHA OCHOBBIBAaTbCH Ha TPEX

COCTaB/ISIIOIMX:

MIPaBUWIBHO BbIOpaHHBIE [JOJITOCPOYHbIE 11e/IN



ObICTpBIe M3MeHeHHsl BHeIlIHel cpe/ibl MpeATpUsTHs
peasibHasi OLleHKa COOCTBEHHBIX PeCyPCOB M BO3MOKHOCTe TpeArpUsiTUS
+BCe OTBEThl B€PHbI

Ctparternueckue ()akTopbl — 3TO:

+HarpaB/IeHUs] pa3BUTHS BHELLIHEW Cpe/ibl

HaripaB/IeHUs pa3BUTHUSI BHYTPEHHEM Cpe/ibl

HarpaBJIeHUs Pa3BUTUS BHELLHEeW U BHYTPeHHeH Cpe/ibl

Ilepes HavasioM aHa/u3a B PacnopsHKeHUU OpPraHU3alMd HaXOJUTCS
AOCTAaTOUYHO MHOro wuHopManMW, YacTb KOTOPOW He TOHAAOOMTCA B
panbHeiimeM. Heob6xoaumMbl cBoeoOpa3Hbie «(pUILTPHI», IM03BOJISIONIIUE
0TCeuBaTh HeHY)XHY10 UH(popmanuio. Takumu puibTpamMu sIBIASAKTCA:

Le/u
cTpaTerus

MUCCUSA

+BCe OTBEThl B€PHbI

B ocHOBe aHanmM3a CpeAbl AeATe/IbHOCTH MNpejNpPUATHA AO/DKHBI JIeXaThb
CleAyoIye 001eMeToA0/I0rHyecKrue MPUHIUIBL:

CUCTeMHBIU MO X0[,

MIPUHLMN YUuéTa crieuyKU NperpusiTUs

KOMII/IEKCHBIN aHa/n3

+BCe OTBEThl B€PHbI

K cocTaBisilOIMM BHeIlIHeH Cpe/ibl OTHOCAT:

+MUKPOOKpY>KeHHe

MeraoKpy>KeHue

+MaKpOOKpY>KeHHe

MUHUOKDYKeHUe

IIporjecc KOMIIEBKCHOTO aHa/u3a BHYTPEHHHX PeCcypcoB M BO3MO)XXHOCTeH
NpeANpHUATHSA, HANPaB/IeHHbIN Ha OI[eHKY TeKYIero COCTOsIHUsI Ou3Heca, ero
CWIBHBIX M (J1Ia0bIX CTOPOH, BbISIB/IEHHE CTPaTernyecKnx npoodsieM — 31o:
I[I5CT-ananus

SWOT-ananus

+ynpaB/eHYeCKUN aHaIu3

npo6JieMHBIN aHaM3

Ha kakou M3 NATH CTyNeHel CHUTYallMOHHOr0 aHaau3a mpoucxogutr SWOT-
aHa/M3?

Ha 1-i

+Ha 2-u

Ha 3-U

Ha 4-i

OcHoOBHBIE 3/1eMeHTbI CTpaTeruy NPou3BOACTBA — 3TO:

IJIaHMPOBaHKe MMPOM3BO/CTBA U KOHTPOJIb

TIOBBIIIEHME TIPOU3BOUTE/IbHOCTU TPYAa

yesioBeueCKUl (PakTop Ha MPOU3BOZCTBE



+BCe OTBEThl B€pHbI

@yHKI[HOHA/IbHbIE CTPAaTeru pa3padaTbIBalOTCA:

+I1/1IaHOBUKAaMU

VH)XeHepaMU

MeHe/pKepaMu

Ka/IpOBUKaMH

ConuanbHas cTpaTervusi OTHOCHTCSA:

K KOpPIIOPaTUBHBIM CTpaTerusim

K 6a30BbIM CTpaTerusim

+K (DYHKLJMOHAJ/IbHBIM CTpaTerusim

K OTPAac/ieBbIM CTpaTerusm

OcHOBHbIe KOMIIOHEeHTHI (PUHAHCOBOM CTpaTeruv — 3TO:

CTPYKTYypa npeAripuHUMaTeIbCTBa

CTPYKTYypa HaKOIJIeHUs1 U TIOTpebieHus

CTPYKTYpa 3aj0/DKEHHOCTH

+CTPYKTypa (PMHaHCHUPOBaHUS (DYHKLMOHAIBHBIX CTPATerui U KPyrnHbIX MPOrpaMm
VHHOBanMOHHAA cTpaTerus NpejnpUATHA JO/DKHA OTPa)KaTh:
CTPYKTYPHYIO MepeCcTPOWKY, HarpaB/ieHHY0 Ha MOBbILLIEHHEe
KOHKYPEHTOCITOCOOHOCTU 1 XKU3HECTIOCOOHOCTH MpeATpUsTUS

HayuHYIO OpraHv3aLiio TpyZa

+Cco/lep>KaHue ¥ OCHOBHbIE HarpaB/ieHHs MPoLiecca MHHOBALIMOHHOTO Pa3BUTHUS
TipeANpHUSATHS

ba3oBble cTpaTerum — 3T0:

cTpaTrerusi pocra

cTparerusi COKpalleHus

KOMOWHUPOBaHHasi CTpaTerust

+BCe OTBEThl B€pHbI

VHTerpupoBaHHbIM POCT OpPraHU3aluu NMpejnoiaraer:

+pa3BuTUe (PUPMbI Ha OCHOBe 00PATHOM, MPSIMOM, TOPU30HTATLHONM WHTErpaljuu
(T.e.nonmyyeHre B COOCTBEHHOCTh U YCTAHOB/IEHUe KOHTPOJIS 3a MOCTaBIIUKaMH,
mbo 3a cOLITOBOM CceThblo, MO0 3a KOHKYpeHTaMU

pean3alusi TEXHOJIOTMYECKA HOBOM MPOAYKIMU Ha CYLeCTBYIOLEM PbIHKE
peaiv3alyio TeEXHOJOTMYECKW HOBOM MPOAYKLMM Ha HOBBIX PbIHKAX
coueTaHWe OCHOBHBIX CTpaTeruu

Ctparterusi cOKpauieHHsi 03Ha4YaeT:

+3aKphITHe, IPO/AXKY OAHOT0 U3 CBOMX TO/ipa3/esieHnii, b1u3HecoB

cbop yporkas (TmocTerieHHOe COKpalljeHHe 6ecriepCcrieKTUBHOTO Ou3Heca
pa3BuTHe PUPMbI Ha OCHOBe 00paTHOM, MPSIMOMA, TOPU30HTATLHOW MHTErpaliuu
CO3/laH1e HOBbIX MPOM3BO/CTB, COBMAZAOLIUX C MPOQUIeM OpraHu3aLuu
coueTaHue OT/ie/IbHbIX 0a30BbIX CTpaTeruii

DHUHAHCOBO-NIPOMBIIIIEHHAs rpynmna — 3T0:

HOBBIU TUIT XO35MICTBEHHBIX 00beIMHEHU

dbopma 0ObeAMHEHHs TIPU HeCBsA3HOM AuBepcrdUKaLin

CTpaTeruyecKrii COr03, He TIpeATo/araroIiuii 00beuHeHUs1 COOCTBEHHOCTH
+rpynna (MHaHCOBO-B3aMMOCBSI3aHHBIX MpeANPUITUN



MotuBsl AuBepcuduKaum npeAnoaaranT:

JIOCTYII K TeXHOJIOTUH, PbIHKaM, pecypcam

CHWXeHHe pHCKa

5KOHOMMUIO Ha Maciitabe Mpou3Bo/CTBa

COBMECTHYIO /IesITe/TbHOCTD (COBIT, MAaPKETHHT U [Ip.)

1ipo6eJibl B MPOM3BO/[CTBEHHOM L[eTTH

+BCe OTBEThl B€PHbI

Cucrema onpeje/ieHUsl NO3ULUN OTPaXKaeT:

JIO/ITOCPOYHOE CTpaTernyeckoe IjlaHMpOBaHUe

+yripaB/ieHHe TTyTéM BbIOOpa CTpaTeruuecKux Mo3uLuii

3a7laud, KOTOpble AUKTYeT OKpYy»Karoillas 06CcTaHOBKa

CMPABOYHMKU U UHCTPYKLUH

CrpaTernueckas 3ajaya — 3T0:

+0yayiiee coObITHE

orpejiesieHUe CTpaTerMuecKor ysi3BUMOCTH NPeJIIpUSITUS

CUHEPrY3M U BHYTPEHHKE B3aUMOCBSI3U

cTpaTernyeckasi THOKOCTh OpraHv3alyu

Cucrema cBoeBPeMeHHOr0 pearupoBaHus Ha MPOMCXOJsAIINe U3MeHeHN s
BKJ/IIOUAeT:

+yripaB/ieHHe B YC/IOBUSIX HEOXKUJaHHBIX COOBITHI

yripaBjieHUe 10 c/1abbIM ¥ CU/IbHBIM CUT'Ha/laM

yrpaB/ieHre Ha OCHOBe PaH)KMPOBaHUs CTpaTerMUeCKrX 3ajau

(bHMHaHCOBBIN KOHTPOJIb

Kako# BH/i CTpaTernuecKoro yrnpapJ/jieHUs UCI0/Ib3yeTCsl IPU YPOBHe
HeCTa0W/IBHOCTH, OLleHMBaeMoM B 4 0asuia, corsiacHo mkasie . Aacodda:
yripaB/ieHre Ha OCHOBe TMOKMX 9KCTIePTHBIX pelleHUi

yrpaB/ieHre Ha OCHOBe 3KCTPAroJIsALiuU TeH/ eHLIMU

yTpaB/ieHHe Ha OCHOBe Mpe/JBU/IeH1sI U3MEHEHWH) CTpaTernyeckoe rjiaHMipoBaHue
+paHXUpOBaHWe CTPaTernuecKux 3ajjau

IIpu BHICOKOM YPOBHE HeCTa0M/IBHOCTH BHEIIIHe# cpe/ibl pelleHusl CIefyeT
roOTOBUTH KOrja:

MOCTYMAKT CU/IbHbIE CUTHAJIBI

+TIOCTYTIAIOT C/labble CUTHAIBI

TIOCTYTIAIOT U CU/IbHbIe, U C/labble CUTHAbI

MOCTYIAKT CaMble CU/IbHbIE CUTHAJIbI

Crparerus - 3T10:

+reHepasibHasi TporpaMMa [eWCTBUM, BBISB/AOLAs TPUOPUTET TMpo0jeM WU
pecypchl AJ1s1 JOCTW)KEeHUS L/l

KPaTKOCPOYHas MporpamMmma JjelCTBUM

KPaTKOCPOYHasi U CpeJHeCpOYHas mporpaMma J1eMCTBUU

KPaTKOCPOYHasi U JOArOCpOYHas rporpaMmma JeucTBUn

CTparernueckoe ynpasjieHHUe - 3TO:

niporjecc ObICTPO pa3BHBaOLLeNCsl HAYKU U TTPAKTUKH yTIpaBieHUs

3TO TpOLeCC BHYTPU(GHPMEHHOTO TIJIAHUPOBaHUS

+3TO MPOLIeCC MPUHSATHUS U OCYLL[eCTBJ/IEHUSI CTPaTErMueCKUX peleHuin



5TO MPOLeCC JOITOCPOYHOIO IJIAHUPOBaHUSA
CrtpaTeruueckuii MeHe/)KMEHT OCHOBAH:

+Ha MIPUHATUM YIIpaB/Ie€HYECKUX pelleHruH

Ha He TIPUHATUM YIIpaB/IeHUYeCKUX pelieHuin

Ha MCI0/Ib30BaHUM BHYTPEHHEr0 MapKeTUHTa

Ha pacCIIMpeHuu pbIHKa CObITa

CTaHOB/IeHHEe CTpaTerMyecKoro MeHe)KMeHTa KaK CaMOCTOATe/IbHOU
00/1acTH MCC/1e0BaHNS U YIIPaB/IeHUYeCKOM MPAaKTHKH MPOII/IOro:
OJlMH

JiBa

TpH

+yeTbIpe 3Tarna

Pa3paboTka cTpareruu /esiTe/JIbHOCTH /000 OpraHM3anMid HAauYMHAETCS C
aHa/u3a:

BHYTPEHHEHU CpeJbl

OKpYy>Karolien cpe/ibl

+BHeIlHeu cpe/ibl

BHYTPEHHEeW U OKPY>KaloLLler Cpe/ibl

Ilesiu opraHu3anyu pa3padaTbIBalOTCA:

crieLuaanucTaMu

TIPOM3BO/ICTBEHHBIM MO/ pa3zeeHreM

+BBICILIUM PYKOBOZCTBOM

crieliaucTaMu, pabounmMu

CtpaTeruyeckue pemieHUsi MOTYT ObITh:

KpPaTKOCPOUHBIMH U ONlepaTUBHBIMU

+10/I'0OCPOYHBIMU

orepaTMBHbIMU

CpelHeCPOUHBIMU U OTlepaTUBHBIMU

KpynHas ¢pypMa ¢ JUBM3MOHA/IbHOU CTPYKTYpPOH HMeeT:

OJlMH

JBa

+TpH

yeTbIpe YPOBHSI CTPaTerMyeCKrX pereHui

JenoBas crpaTerus (0u3Hec-cTpaTerus) xapakTepu3yercs Kak:
cTparerusi IpymnmnoBou JesTelbHOCTU

+CcTparervsi KOHKYpeHLUH

CTpaTerusi UHAMBU/Ya/lbHOM JesiTebHOCTH

KOpHOpaTHBHas CTpaTerus

@yHKI[HOHA/IbHbIE CTPaTeruy pa3padaTbIBalOTCA HA OCHOBeE:
[1eJI0BOU CTpaTeruu

KOPITIOPaTUBHOM CTpaTeruu

+KOPINOPAaTUBHOU U 1€/I0BOM CTpaTeruu

cTpareruu (OKyCMpOBaHUS

KopnopaTuBHasi cTpaTerus BK/IOYaer:

+pacrnpefesieHre pecypcoB



pelilieHust 0 AuBepcrudUKaLuy MPOr3BO/CTBA
pelileHusi O MOBBIIIeHUH KBaTU(PUKALIUU PYKOBOAUTe/el U COTPYAHUKOB
eIMHYI0 CTpaTernuecKyr0 OpUeHTaLUI0 Mo/pa3aeieH i
Ctparteruueckue (pakTopsbl - 3TO:
+HarpaB/ieHUs] pa3BUTHsI BHEIITHeN cpefibl
KOPPEeKTHPOBKa CTpaTernueckux Lesnei
HarpaBJieHUs] pa3BUTUsI BHYTPeHHe! 1 BHeIlIHel Cpe/ibl
KOppPEeKTHPOBKA CTpaTernyecKux IaaHoOB
Ba)xHasi poJib B mpoLecce BHyTPeHHero aHa/in3a OTBOJUTCH:
TIPOM3BO/ICTBEHHOMY aHaJI3y
VHBECTULIMOHHOMY
+(UHAaHCOBOMY
MapKeTUHIOBOMY aHa/u3y
Mojenb IATH CHJI Obl/IA MpPe/J/I0KeHa:
+M. IToptepom
0O.C. BuxaHcKuMm
. Aacoddom
P. Akoddom
@yHaMeHTa/IbHOM COCTaBJ/IAIINEH aHa/Iu3a KOHKYPEeHTOB ABJISIeTCH:
OLIeHKa J10XoJa
OLleHKa MpubbuIr
+0LIeHKa MX 3aTpaT
OlleHKa /I0X0/ja ¥ TIPUObLIH
CreacTBHEM KOHKYPeHLIMH SIBJISIETCH:
o0ocTpeHMe MPOM3BO/[CTBEHHBIX OTHOLLIEHUH
o0ocTpeHUe PhIHOUHBIX OTHOLIIEHUM
o0ocTpeHMe MPOM3BO/[CTBEHHBIX U PHIHOUHBIX OTHOIIEHUI
+o000CTpeHre TIPOM3BOJCTBEHHBIX U PBIHOUHBIX OTHOILLEHWM, TOBBIIEHUEe
3¢b(PeKTUBHOCTU X0351CTBEHHOM ZiesiTe/TbHOCTH
Crparerusi JujepcTBa B HHM3KHX H3/lep)KKax HallpaB/ieHa Ha JAOCTIDKeHHe
KOHKYPEHTHBIX IPeUMYIeCTB:
3a CYeT BBICOKMX 3aTpat
+3a CUeT HU3KUX 3aTpaT
3a yeT BbICOKUX LieH
3a CYeT BBICOKHUX LIeH U KauecTBa
Crparerus ¢okycupoBaHus KaK IPaBU/Io MpHUCyia:
+MeJIKUM MpeATpUsATHSIM
KPYIHBIM TIPeATIPUSITUSIM
00beIMHEeHUI0 HECKOJ/ILKUX TIPeTIPUSTUN
CPeIHUM U KPYITHBIM TIPeATIPUSITUIM
Oco00e BHUMaHUeE B CHCTeMe CTPaTeruuyecKoro ynpasjeHus NPUaéTcs:
pa3paboTKe OMepaTUBHBIX PellleHu
+pa3paboTke 11e/ei
pa3paboTke Mporpamm
pa3paboTKe OrMepaTHBHBIX pellieHui U MPorpamMm



I'/100a/1bHBIA PBIHOK - 3TO:

BHYTPEHHUU PBIHOK

pPeruoHabHbIA PIHOK

+Me>KyHapOJHbIA PBIHOK

BHYTPEHHUU U BHELIHWUW PBIHOK

Yrpo3y cTparernueckuM IjlaHaM Mpe/|CTaB/IseT:

Me)KZyHapo/Hasl CrieLianr3arius

+MeXXAyHapoAHast KOHKYPeHLMs

Me)XXZyHapOoHOe pa3fiesieHre Tpy/a

Me)KZyHapo/iHasl CrieLiiaar3aLys U UHTerpanus

B03MOXHBIMH ~ HamnpaB/JIeHUAMH peaju3alMyd IJ100a/IbHOM  CTpaTeruu
SIB/ISIFOTCA:

5KCIOPT TOBapOB

+(paHyai3uHT

KOHCaITUHT

rpoAaka JMLeH3Un

CTpaTeruv MHBeCTULIMI B TOBapPHbIEe PHIHKH ONpe/e/isiioT:
VHHOBAL[MOHHbIE pPelleHUs

VHHOBAL[MOHHbIE Y MHBECTULIMOHHBIE PeLleHus

VMH(OPMaLMOHHbIE pelleHUs

+WHBECTULIMOHHbIE pelleHust

Ba)XKHBIM LIaroM B CTPaTernuyecKoM pPa3BUTHUM AB/ISIETCH:
orpejeneHue poiu (pUpMbI

ornpejeneHre UMHUIKa (UPMBbI

+onpejeneHrue MUCCUU (PUPMBI

ornpejeneHue Leaud (GUpMbl

Cuwibl IPAMOro Bo3JelCTBUSA Ha NpeJNpPUsTHE He BK/IIOUAKOT:
+TPY/J0Bble PECYPChI

notpebuteneit

MeyKZyHapOo/IHbIe COOBITHS

3aKOHBI ¥ TOCY/JapCTBEHHbIE OpPraHbl

Crparernueckas 30Ha xo3sucrsoBaHus (C3X) - sro:
BHYTPUOpraHU3allMOHHasi eJIMHULIA, OTBeuarolasi 3a BbIpabOTKY CTpaTernuecKux
MO3ULUU

BOCTIPUMMYMBOCTD K TpeOOBaHUSIM BHeILIHel Cpe/ibl;

+0T/e/IbHbIM CErMEHT PbIHKA, Ha KOTOPbIY MpeANpUsTHe UMeeT BbIX0/,
OTJe/bHbIM CErMEeHT PbIHKA, Ha KOTOPbIM MpeANpUsATHe He UMeeT BbIX0/a
IIpy BBICOKHX YPOBHSAX HeCTa0M/IHLHOCTH He00X0JMMO TOTOBUTH pelIeHHe
Korja:

MOCTYMNAaKT CU/IbHbIE CUTHAJIBI

+KOr/ja MoCTYMarT c/abble CUTrHabI

KOTI'/la He MOCTyIaeT HUKAaKWX CUTHAJIOB

KOT/la TIOCTYTalT c/labble U CUIbHbIe CUTHAJIBI

Juddepenpanusa npoAyKIMY OPUEHTHPOBAaHA HA MOKYyIarTejeud, KOTopble:
+TOTOBBI 3aI/IaTUTh OOJIbIIE, HO 3a O0Jiee BEICOKOE KaueCTBO



TOTOBBI 3aIJIATUTh MeHbIIIe 3a O0Jiee BEICOKOE KaueCTBO

TOTOBBI 3aI/IATUTh MeHbIIIe 38 HU3K0e KayeCTBO

TOTOBBI 3arJIATUTL OOJIbIIIe 3a TOBapbI-3aMeHUTeN

HuskoneHoBOMY JIN/iepCTBY NIPUCYIHU C/IeyIolyue PUCKU:

+TeXHOJIOTMYeCcKue N3MeHeH!s

HecrocobHOCTh BOBpeMsi BHOCUTh U3MeHeHUsI B TOBap

cocpe/loTOUeHUe YCWINK Ha KaKOM-/IM00 cerMeHTe PbIHKa

BO3MOXXHOCTh KOMNMUPOBAaHUSI KOHKYPEHTHBIX IIpeMMYILeCTB JIUAepcTBa [0
u3zep>XKaM (ppMaMU-KOHKypeHTaMu

KomniekcHasi 1nesneBasg ImporpaMMa pa3sBUTUA IMNPeANPHUATHA  JO/DKHA
pa3padaThIBaThCSA:

+BBICILIUM PYKOBO/ZCTBOM

OT/Zle/IbHBIM IO pa3zeneHrem

BCeM KOJIJIEKTUBOM

criejuaavucTamu

TepmuH "cTpaTernyeckoe ynpas/jieHre" ObLI BBeJeH B 00MX0/] Ha CThIKe:

20 — 30-x rT.

30 —40-x rr.
40 — 50-x rT.
+60 — 70-x rT.

CrpaTernunocrts ynpassjeHus 50 — 60-x rr. — 3To:

KPaTKOCPOYHOE TJIaHuPOBaHue

CpeHeCpOYHOe IIJIaHUpPOBaHue

KPaTKOCPOYHOEe M CpeiHeCPOUYHOe IJIaHMPOBaHUe NPOX3BO/CTBA MPOAYKLIUU
+J0/ICOCPOYHOE TIJIaHMPOBaHKe MMPOM3BO/CTBA MPOAYKLMHA U OCBOEHUS PbIHKOB
CMBbIC/T CTPaTeru4eckoro Bbidopa CylecTBeHHO U3MEHHJICS B:

80-e rr.

90-e rr.

+70-e 1T.

60-e rr.

Yuer pakTOpa BpeMeHH B CTpaTernuyecKoM yrnpaB/ieHUM — 3TO:
+OpUeHTaLVs Ha JOATOCPOYHYIO TIePCIIeKTUBY

OpHieHTaLMsl Ha KPATKOCPOUHYIO ePCIEeKTUBY

OpHieHTaLUs Ha CpeJHeCPOUHYIO MIePCIIeKTUBY

OpHeHTaLMsl Ha KPaTKOCPOUHYIO U CPeJHECPOYHYIO [TepCIIeKTUBY

OCHOBOU MOCTPOEHMsI CUCTEMBbI CTPATErnuecKoro yrnpaB/jieHHs:

(YHKLMY 1M OpraHu3alOHHbIE CTPYKTYPbI

TIpoLieAyphbl, TEXHUKA U TeXHOJIOTHS

TIPOU3BO/CTBO TOBAPOB U YCIIYT

+/110/Id, CUCTeMbl UHPOPMAI[MOHHOTO 0becrieueHusi, PbIHOK

IToaxop K ynpaB/IeHUIO IEPCOHA/IOM B CTPaTeruyecKoM ynpasB/ieHHH — 3TO:
B3IJ1s51/1 Ha pabOTHMKA KaK Ha pecypc OpraHu3aliu

+B3r/1s1; Ha pabOTHMKA KAk Ha OCHOBY OpraHM3allid, eé TJIaBHYI0 L[eHHOCTb U
WCTOYHUK ee B/1aronoyuust

B3IJ1s1/1 Ha PaOOTHUKOB Kak Ha UCIOJIHUTe/Iel OT/ie/IbHbIX paboT U PyHKLMMA



B3r/I5i; HAa paboOTHMKA Kak Ha pecypC OpraHM3alMi M KaK Ha MCIOoIHUTeseil
OT/e/IbHBIX Pa0bo0T U HyHKLUH

KpuTtepuu 3¢)¢eKTUBHOCTH CTPaTeru4eckoro ynpaBjaeHus — 3TO:
NMpUOBUILHOCT M PalMOHATIBHOCTb  WCIMO/b30BaHUS —~ TPOM3BOACTBEHHOTO
NoTeH11ana

CcaMOBBIpakeHHe U B/IaCTh

+CBOEBPEMEHHOCTh U TOYHOCTb peaKLMd OpraHv3aljii Ha HOBbIE 3arpoChl PbIHKA
Y U3MEeHEeHUs B 3aBUCUMOCTH OT U3MEHEHHUS OKPY KeHUsI

HepaLMOHAaIbHOCTh MCI0JIb30BaHUs TTPOM3BOICTBEHHOIO MOTeHLMaa
CtpaTerudeckoe ynpasJ/ieHHe IIPU3BaHO o0ecneyuTs ¢pupme:

+BbDKUBaHUE B [J0JITOCPOYHOM MEPCIEeKTHBe

OpHEHTALMI0 Ha KPaTKOCPOUHYIO MepPCIeKTUBY

OpHEHTALMI0 Ha CPeJHECPOYHYIO MEepPCIIeKTUBY

OpHMEeHTAL[1I0 Ha KPAaTKOCPOUHYIO U CPeJHECPOUYHYIO MEePCIIeKTUBY

BbDKHBaHUe B [J0/JITOCPOYHOM MepCHeKTUBe 03HavyaeT uTo:

(¢vpMa He crpaB/sieTcs CO CBOMMHU 3a/lauaMu

+(urpmMa [JOBOJIbHO YCIIELIHO CIIPaB/IsieTCsl CO CBOMMU 3aJa4aMu

(rpMa MO>XXeT BJIAUMTh >KaJIKOe CyllleCTBOBaHUE

(vpMa He paLMOHA/ILHO UCII0/Ib3yeT CBOU peCypChl

Muccus cTpaTernuyeckoro yrnpab/ieHHs:

IIPOM3BOZICTBO TOBAPOB M YC/IYT C Lie/IbI0 MOJIyUeHusl 0X0/a OT peanu3aluu
MIPOU3BO/CTBO TOBAapOB, BhINO/IHEHUEe PaboT, OKa3aHue YCIyTr

+BbDKMBaHME OpraHu3alyMd B  [IOATOCPOYHOM  MepCreKTUBE [OCPeACTBOM
yCTaHOBJ/IEHUsI JUHAMUUHOTO OasaHca C OKpy>kKeHreM

TIPOM3BOZICTBO TOBAPOB C LieJIbI0 TI0/TyUeHus MaKCUMaTbHOW TIPUOBLTH

ITo Xurreuncy, crparernyeckoe yrpasJ/ieHHe — 3TO:

+IpoLlecC  yIpaB/eHusl C LeJbl0  OCYLeCTBIeHHWs MUCCHM OpraHu3alyu
MOCPe/JCTBOM yTIpaB/ieHHsI B3aUMO/IEMCTBMEM OpraHU3aliiU C ee OKpYKeHHeM
TIpoLiecC yIpaBJieHUs C LieJIblo TIoy4YeHurs: pUbbIu

TIpoLiecc onpezieneHys U (YCTaHOBJ/IEHUS) CBSI3M OPraHU3aLUY C ee OKpY>KeHUueM
Cnaraemsle CTpaTerm4ecKoro yrpaB/aieHUs — 3T0:

CTpaTeruueCcKyuy aHaau3

CTpaTeruuyeckuii BbIOOp

peasu3aLusi CTpaTeruu

+BCe OTBEThl B€pHbI

IlepBbIii KOMIIOHEHT CTPaTernuyecKoro aHa/iym3a omnpe/jesiser:

OCHOBHBIE 33/]Jauu

BU/JIeHVe

BU/I€HVE U MUCCHIO

+1|e/lb, OCHOBHbIEe 3aZlaud W CUJIOBble (BIacTHble) OTHOLIEHUSI BHYTPH
OopraHusaLuyu

BTOpHIM KOMIIOHEHTOM CTPaTeru4yecKoro aHaau3a siB/ifgeTcs:

YcCieloBaHKe BHYTPEHHEH Cpe/ibl OpraHu3aLyu

+ucc/iejoBaHie BHeIIHeM 0OCTaHOBKM WM XapaKTepUCTUK BHeIIHel cpefibl, B
KOTOPOU JIeUCTBYeT OpraHu3aLs



aHa/In3 3aTpaT KOHKYPEHTOB
WCCJ/IeloBaHre BHYTPEHHEN Y BHELIHEeW Cpe/ibl OpraHu3aiuu
BHelHss 00CTaHOBKA /A0/DKHA OBITH Ompe/ie/ieHa B:

HesICHbIX TEPMHWHAX

+TOUHBIX U ACHBIX TEPMHUHAX
HETOYHBIX TEPMHWHAX
HETOYHBIX U HEeSCHBIX TEDMHWHAX

Tabsuia 6 — Kputepuu o1ieHKM C(pOPMUPOBAHHOCTU KOMIT@TEHLIUIM

Kog u Kputepuu orjeHUBaHus1 CPOPMUPOBAHHOCTH KOMIETeHI[UU
HauMeHOBaHUe (4acT KOMMETEeHLIUN )
WH/IUKaTopa Ha 6a30BOM ypOBHe Ha MOBBILLIEHHOM YPOBHE
JOCTHXKEHUs COOTBETCTBYET COOTBETCTBYeT COOTBETCTBYET
KOMIIeTeHINH OLIeHKe OLIeHKe «XOpOLIO» | OLieHKe «OT/IMYHO»
(uactu «yJOBJIETBOPUTEJIb 65-85% ot 86-100% ot
KOMIIeTeHI 1) HO» MaKCHMaJIbHOT0 MaKCHMaJIbHOT0
50-64% ot bamia bamia
MaKCHMaJIbHOT0
bamia
N-11koc1 Crtynentr Bnageet | CTygeHT CryneHt
Ornpepensier MarepraioM IO | TIOKa3bIBaeT IIOKa3bIBaeT
HWCTOUYHUKU MO/JYJTO, HO | 3HaHUe U | ryboKoe 3HaHue U
vH(OpMaLUU /iJi | UCTIbIThIBAET MOHWMaHue MOHWMaHue
MPOBeIeHUs 3aTpy/HEeHUs B | OCHOBHBIX TeéM | OCHOBHBIX TeM
5KOHOMUYECKOr0 | IIpOBeZleHuHr MOAYJIA.  YMeeT | MOAyJI. Y MeeT
aHaamsa aHaamsa CaMOCTOSITeJIbHO | CAMOCTOSITE/IbHO
JlesiTe TbHOCTU 3¢ PeKTUBHOCTH IIPOBOJIUTh aHA/IU3 | IPOBOAUTL aHAaIU3
OpraHu3aLuu CTPYKTYPBbI 3¢ (HeKTUBHOCTH 3¢ (HeKTUBHOCTU
N-2nkoc-1 yIipaB/IeHUs CTPYKTYPBI CTPYKTYPBI
[TpoBoauT paboTy | opraHu3aliieid U | ympaBJieHUst yIpaBJieHUs
o pa3paboTke opraHv3anuyd M | opraHu3aguuCryz
5KOHOMUYECKOMY | IIpeJiJI0’KeHUN pa3pabaThiBaTh eHT BJIaJjeeT
aHaIm3y o MpeJiJIOKEHNsT 10 | HABbIKOM
JleATe/IbHOCTH paLoHaIM3aLumn paLMoHaNM3aluu | pa3paboTKu
OopraHu3sanuu CTPYKTYPBbI CTPYKTYPBbI NpeJJIOKEHUU 110
N -3mkoc-1 yIIpaBJIeHUs yIIpaBJIeHUS paLoHaM3armn
PaspabatbiBaeT MPOM3BOACTBOM B | IPOMU3BOJCTBOM B | CTPYKTYPbI
Tpe/iJIO’KeHNsT T10 | COOTBETCTBUM C | COOTBETCTBUM  C | yIIpaBJ/IeHUs
3¢ PeKTUBHOM Le/isAMu LeJiAMU Y | IPOM3BOACTBOM B
JlesiTe/IbHOCTH cTpaTerveu cTpaTerveu COOTBETCTBUU  C
OpraHu3aLuu OpraHu3alyu B OopraHu3sanuu Le/isAMuU v
N -2 1Koc-4 OCYILLeCTB/IeHUHU OCYILLIeCTB/IATh HA | CTpaTerueu
Pa3pabatbiBaeT yTpaB/ieHUs TaKTUUECKOM OpraHu3saLuy,
TIpe/i/IOJKeHNs 10 | IPOU3BOJCTBEHHBI | TOPU30HTE OCYLeCTBJIEHUS




COBepIIIeHCTBOBaH
15130
KOPITIOPaTUBHOM
COLIMaTbHOM
TIOJTUTUKU

MU  TIpOLIeCCaMH,
obecrieueHU

3¢ (eKTUBHOT O
VICTI0J/Ib30BaHUs
TIPOM3BO/ICTBEHHBIX
MOLL[HOCTeH, B
pa3paboTke
TpeJiJIOKeHU 110
COBEpILLIEHCTBOBaHU
10 KOPIOpaTHWBHOU
COLIMaTbHOM
TIOJINTUKKU

yIipaBJieHue
TIPOU3BO/|CTBEHHBI
MU  MPOLeCCaMH,
obecrieunBaTh
3¢ (heKTUBHOE
VICITI0/Ib30BaHUe
TIPOU3BO/|CTBEHHBI
X MOIL[HOCTeH,
pa3pabartbiBaTh
TIpe/IJIOKEHUs 10
COBEpILLIEHCTBOBaH
151%0)
KOPITIOPaTUBHOM
COLIMaTbHOM
TIO/TUTUKU.
CtyneHt Bajeet
3HaHUSIMU  BCEro
V3yUYEHHOI0
MpOrpaMMHOI0
Marepuarnia,
MaTepuan
u3jaraet
110CJIeJOBaTENBHO.

TaKTUUECKOI0
yTpaBJieHUs
TIPOX3BO/ICTBEHHBI
MU  MpOLeCcCamH,
obecrieurBast

3¢ (heKTUBHOE
VICITI0/Ib30BaHUe
TIPOX3BO/ICTBEHHBI
X MOILHOCTEH,
COBEpILLIEHCTBOBaH
Vsl KOPIIOPaTUBHOM
COLIMaTbHOMU
TIOJIATUKH.

2 OOEHNBAHMUME ITMCBMEHHBIX PABOT CTY/JJEHTOB,
PEIVIAMEHTUPYEMBIX YYEBHBIM IVIAHOM

[TucsMeHHbIe pabOThl yUeOHBIM TJIAHOM He TIPelyCMOTPEHBI.

3 OITPEJE/IEHUE PE3YJ/IbTATA

IMPOMEXYTOYHOM ATTECTAIIUA

dopMa NpOMe)KyTOUHOM aTTeCTaly 10 AUCLUIUIMHE 5K3AMEH.

OLEHOYHBIE MATEPHAJIBI 1 CPEACTBA IJIA IIPOBEPKU
CO®OPMINPOBAHHOCTU KOMIIETEHIIN

ITKoc-1 Cnioco0eH ocymecTBIATh IKOHOMUYECKU AHAJIN3 1eATeJIbHOCTH

opraHu3anun




3aiaHusA 3aKPBITOro THUIIA

Bbibepume 00uH npasu/ibHbIll APUAHM OMeema:
1. AKLIEeHT B ynpaB/ieHMU TAKTHUeCKUM IJ/IAHUPOBaHHeM HallpaBJ/ieH Ha:
+TIpeIBUIEHHE
yccreloBaHue
TBOPUYECTBO
CTabUIBHOCTL/PEAKTUBHOCTD
2.IIpegnochbl/IKaMy Pa3BUTHS CTPATErHuecKoro U TAKTUYECKOro ynpaB/ieHUs
B Poccuu saBasroTca:
ObICTPBIe M3MEeHEeHUs BHEIITHel Cpe/bl IpeIIpUsITHS
TIPOUCXO/SALLME UHTerPaLlMOHHbIE MPOLECCHI
riobanu3anus 6r3Heca
+BCe OTBEThl B€pHbI
3aiaHusA OTKPBITOr0 THUIIA
JonoiHume
1. KoMiuiekc cTpaTermuecKux ynpaB/eHUYeCKHX pelleHHi, onpeje/siioIuX
AOJITOBpeMeHHOe pa3BUTHe OpraHu3aluy Mpou3BoACTBa 3T0
OtBeT:CTpaTernuecKii MeHe[>KMeHT

JlaiiTe pa3BepHyTbIil 0OTBEeT Ha BOMPOC:

1. Ha3oBuTe mnpeAnoCbUIKA Pa3BUTHA CTPAaTernyeckoro U TAKTUYECKOro
ynpas/jieHusi B Poccuu.
IIpaBU/IbHBIN OTBET:

IIpepnocbliKaMu pasBUTUS CTPaTerMueCckoro M TaKTUUeCKOro YIIpaB/IeHUs B
Poccur siBAsitOTCST  OBICTphle  M3MEHEHUWsl BHeLlHeW cpefibl MpeArpHUsTHS,
TIPOMCXO/ISAIIIe UHTeTPallMOHHBIe MPOIeCcChl, riaobanu3aiys Or3Heca.

2. Uto npeamno/siaraeT UHTErpUPOBAaHHBIU POCT OpraHu3anumn?

IIpaBUIBbHBIN OTBET:

VHTerprvpoBaHHbIM POCT OpPraHy3aluy MpejrnosaraeT pa3BuTrie (UpMbI Ha OCHOBe
00paTHOM, MPsIMO, TOPU30HTAIbHOM MHTerpaluu (T.e.noaydeHre B COOCTBEHHOCTh
Y yCTaHOBJIeHHe KOHTPOJIS 3a MOCTaBL[MKaMHU, 100 3a cObITOBOM ceThio, MO0 3a
KOHKypeHTaMu

3. Uto BK/IIOUaeT KOHTYP TAKTHYeCKOr'0 yIIpaB/IeHUs?

IIpaBU/IbHBIN OTBET:

KoHTyp TakTHMueCKoro ynpasjeHUs1 BK/IOUaeT BbISIBJIEHHUEe PACXOK/EeHNUH,
aHaJin3 MPUUKH, BbIPAOOTKY YIIPAB/SIOLIMX BO3/AeUCTBUHN, (PUKCAL[MIO Pe3y/IbTaToB.
4. Ha yTOo OpueHTHPOBaH CTpaTeruyecKnu NoMcK?

IIpaBUIbHBIN OTBET:

Crparernyeckuii NOUCK OPUEHTHMPOBAH Ha CUCTEMHBIM aHa/Iu3 HOBBIX ITyTer
TIOBBIIIIEHUsI JOXOTHOCTU OpraHu3aluu, coop nHbopMaluu 0 COCTOSTHUU
OKpY’Karoler cpe/ibl U LUPOKYIO OLIeHKY T10JIs1 BOSMOKHOCTEH B LIe/IsiX
TIpe/IBapUTeIbHOTO BbIOOpa Ha TPAIULIMOHHBIX U TTOTeHL[MabHbIX PhIHKAaX CObITA.



5. UTo oTpakaeT opraHu3anMOHHOEe pa3BurTue?

IIpaBUIBbHBIN OTBET:

OpraHu3alMOHHOE Pa3BUTHE OTPakaeT MpUBeieHre X035MCTBEHHOM
JesiTe/IbHOCTA B KOHKPETHbIe OPraHU3allMOHHbIe paMKH TTyTeM BbIpabOTKU MOZe/n
OpraHM3alMOHHON Cpe/bl, KOTOopasi TI03BOJIUT J0OUTHCS MOCTaB/I€HHBIX Lie/iei.
6.Ha kakux COCTaB/ANMMX [O/DKHA OCHOBbIBaThbcsa 3((eKTUBHAsA CcTpaTerus
opraHm3anumu?

IIpaBUIbHBIN OTBET:

OddexTBHasg cTpaTerusi OpraHy3aLuu JIOJDKHa OCHOBBIBAaTbCS Ha TPEX
cocraBisitorux: 1. [lpaBusibHO BbIOpaHHBIE [OJTOCPOYHbIe Lienu; 2.BbicTphie
V3MeHeHUsl BHelllHell cpejbl opraHu3auuu; 3. PeasbHasi oljeHKa COOCTBEHHBIX
pecypCcoB U BO3MOXXHOCTelM OpraHu3aLiii [IPOU3BO/CTBA.

7. UTo onpejie/ifIlOT C/1araemMbleé CTpaTeruyecKkoro yrpaBjieHHs?

IIpaBU/IbHBIN OTBET:

Craraemble CTpPaTerMueCcKOrO yIMpaB/eHUsl OIPeesstoT: CTpaTeruyecKui
aHaJn3, CTpaTernueckyii BbIOOD, peann3aliyio CTpaTerum.

ITKoc-4 Crioco0eH oCyieCTB/IATH AeATe/TbHOCTD 10 pea/u3aliu
KOpPIIOPaTUBHOM COLAA/IbHOU MOTUTHKHU
3aiaHusA 3aKPBITOro THUIIA

Bbi0epuTe oMH NMPaBUWIbHbIN BapHaHT O0TBeTa:

1. KopniopaTruBHas cTpaTerus BK/IHOUaer:
+pacripe/iesieH1e peCcypcoB

pellieHrs O AuBepcu(UKaLMU MPOU3BO/CTBA

pellieHrs O TOBBILLIEeHNY KBaIM(PUKALMA PYKOBOJUTE/IEN U COTPY/JHUKOB
eZIMHYI0 CTpaTernyecKyro OpUeHTaLUIo MoApasieseHui
2. ConuasibHasA cTpareruss OTHOCUTCH K:
KOPITOPaTUBHBIM CTpaTerusim

0a30BbIM CTpaTerysm

+ (OyHKL[MOHAbHBIM CTpaTerusim

OTpac/ieBbIM CTpaTerusim

3aiaHusA OTKPBITOr0 THUIIA
Jlomo/tHuTe

Bbi0op orpaHnueHHO# 1o MaciuTadam cdepbl X03sIMCTBEHHOU J|eATe/IbHOCTH
C pe3KO0 orpaHHYeHHbIM KPyroMm norpeduresei 3To -

[TpaBu/ibHBIM OTBET: CTpaTerusi (OKyCHpOBaHUs

JlaiiTe pa3BepHyThIil 0OTBEeT HAa BOMPOC:

1. Ha3oBuTEe OCHOBHBIE IPU3HAKAMM CTPAaTeruyeckKoro
yupasyieHus. [ [paBuibHbIN OTBeT:

- BUZIeHVe [JOJITOCPOYHOM TTepCIIeKTUBbI OpraHu3aLviu



- OTI0pa Ha YeJI0BeueCKUH MoTeHLral

- OpUeHTalUs JleATe/TbHOCTH Ha 3arpoCchkl moTpebuTeeit

- OCylllecTB/eHre TMOKOro pearupoBaHUsi Ha U3MeHEeHUs! B OKPY>KeHHH, KOTOpoe
TI03BOJIsIeT A0OUTHCSI KOHKYDPEHTHBIX TTPEUMYIIeCTB

- OpUeHTalusl BCed COBOKYITHOCTM Mep B pacueTe Ha BbDKMBaHME U JOCTW)KeHHe
CBOMX LieJlei B [JOJITOCPOYHOM TepCIieKTUBe.

IMeHHO cTpaTernueckoe yrpaBjieHHe T03B0JIseT MHOTUM KOMIIaHUSM JOOUTHCS
ycriexa, 3aBOeBaTh yBepeHHbIe TUAUPYIOLe NTO3ULMK Ha PhIHKeE.

JlaiiTe pa3BepHyThIil 0OTBEeT Ha BOMPOC:

2. Kem nipepcTaB/ieH KOPIIOPaTUBHBIA YPOBeHb yNIPaB/IeHUs?

IIpaBU/IbHBIN OTBET:

Kak npaBusio, KOpropaTUBHBIM YPOBEHb YIpaB/eHus MPeCTaB/IeH IrJIaBHbIM
yMPaBJISIIOLIUM (FeHepa/IbHbIM JUPEKTOPOM, MPe3UAeHTOM KOPIIOpaLyy U T.J.),
COBETOM JMPEKTOPOB U APYIMM CTaplIMM I1epCOHA/I0M, TPUHUMAIOLIIUM
CTpaTervuecKre pelieHus /i BCe OpraHu3alivu.

JlaiiTe pa3BepHyThIil 0OTBEeT Ha BONPOC:

3.KT0 ocyiecTB/isieT BHIOOP CTPaTeruu JAesATeTbHOCTH OPraHU3aluu?
IIpaBU/IbHBIN OTBET:

Bbi60p cmpamezuu desime/ibHOCMU OCYIIIeCTBJIsIeT PYKOBO/[CTBO OpPraHM3aliy Ha
OCHOBe aHa/i13a K/II0UeBbIX ()aKTOPOB, KOTOPbIE XapaKTePU3YIOT ee cocTosiHue. U3
KJIFOUEeBbIX (JaKTOPOB, MpeX/e BCero, UCC/IeyIOTCS CUTbHbIE CTOPOHBI OTPAC/IU U
CUJIbHBI CTOPOHBI (PUPMBI, KOTOPBIE 3a4aCTYI0 SIB/SIOTCS peIlarolUMU TIPU
BbIOOpe cTpareruu. HeobxoqumMo CTpeMUTHCS K MaKCMMabHOMY MCII0/Ib30BaHUIO
VMIMEIOLLMXCST BOSMOXXHOCTEM, MPU 3TOM, Ba’KHO UCKAaTh MYTU pa3BepThIBAHUS

Or3Heca B HOBBIX OTPAC/IsiX, KOTOpble 00/1aZlat0T MOTeHLMATbHBIMU 3a/laTKaMU JJ1sl
pocra.

JlaiiTe pa3BepHyThIil OTBEeT Ha BOMPOC:
4. Ha3zoBuTe iBa 0a30BbIX MOAX0/]a K MPOLieAype INVIAHUPOBAHUSA CTPaTernuu.

IIpaBUIbHBIN OTBET:

B HacTosiitiee BpeMsi Haubosiee W3BeCTHbI 2 6a30BbIX MOAXO0AA K MpoLieype
TIJIAaHMPOBAHUSI CTPATerMM, KOTOPbIE TaK )K€ MOTYT ObITh TI0JI0’KeHBI B OCHOBY UX
K/1acCUudUKal[1K.

CornacHo 1-My u3 HUX, ripefiokeHHoMYy M. AHcoddoMm —B mporjecce
CTpaTeruyeckoro MiaHUPOBaHUs B OPraHU3aLMy BbIAEISIOTCS 4 YPOBHS IPUHSATHUS
CTpaTernuyecKrx perieHui:

- KOPIIOpPaTHUBHBIX YPOBEHb
- pupMeHHbIH (1e/10BOM) YPOBEHb
- (YHKLJMOHAJIbHBIN YPOBEHb
- JINHEUHbIW YPOBEHb
[pyroii moaxos K BbIOOPY CTpaTeruv OCHOBaH Ha OCHOBe
KOHKYPeHTOCITOCOOHOCTH (DUPMBI U TJIAaHMPOBAHUS €6 KOHKYPEeHTHOI'0 CTaTyca.
On pa3paboran Maiikiom IToprepoM. Hanbosee ycreniHo UCIonb3yeTcs B
YCJIOBUSIX HACBILLIEHHOT'O PbIHKA.

JlaiiTe pa3BepHyThIil OTBEeT Ha BOMPOC:
5. Uto npejamno/iaraeT rjiodajbHasi CTPaTerus OpraHu3anum?



IIpaBU/IbHBIN OTBET:
['noGanbHast cTpaTerusi mpejro/araeT aarTalyio PeCypCoB U 1iejiell opraHu3aliuu
K BO3MOXXHOCTSIM T/100a/IbHOTO pbIHKa. ®UpPMbI HAUMHAIOT 3aHUMAThLCS
r7100a/1bHBIM MapKeTUHIOM C LIeJIbHO:
- KCIO/Ib30BaHUsI BO3MOXKHOCTEH pocTa
- 3allUTa OT pa3opeHust
- YyTPO3bl CO CTOPOHBI H0/Iee KOHKYPEHTOCTIOCOOHBIX KOHKYPEHTOB
JlaiiTe pa3BepHyThIil OTBEeT Ha BOMPOC:
6. B yem 3aK/Ir04aeTCs CyHIHOCTb CTPATeruyeckoro MeHe j)kMeHra?
IIpaBU/IbHBIN OTBET:
CyIIHOCTb CTpaTernyeckKoro MeHeyKMeHTa 3aK/IH04YaeTcs B OTBETe Ha 3 BaXKHBIX
BOIIpOCa:
- B KAKOM T0JIO)KEHUM OpraHu3aLysi HAXOJUTCS B HACTOsILLee Bpemsi?
- B KAKOM TI0JIOXKEHWH OHa X0Tesia Obl HaX0UThCs uepe3 3-5-10 et?
- KaKUM CrIocoO0M IOCTUTHYTh yKeaeMOro T0JI0’KeHUs?
JlaiiTe pa3BepHyThIil 0OTBEeT Ha BONPOC:
7. Ha KaKMX COCTaB/ISIIOIUX A0/DKHA OCHOBBIBAThCA 3(p(heKTHBHAsA
crparerus?
IIpaBU/IbHBIN OTBET:
OddexTrBHAs CTpaTerys J0/PKHA OCHOBBIBAaTHCS Ha

CJ1e YOI XCOCTaB/ISOLINX:

- TIPaBWIbHO BbIOPAHHBIE 0JTOCPOUHbBIE L[e/1

- ryboKoe TToOHUMaHue KOHKYPEeHTHOT'O OKPY KeHHUsI

- peasibHasi OLleHKa COOCTBEHHBIX PECYPCOB U BO3MOXKHOCTel (hUpMbI

- KJIFOU€eBble KOMITETEHLIUU, KOTOPbIe OMpe/e/sitoT JaabHEeUILNA POCT
bupmbl

- COCTOSIHME BHYTpeHHel cpe/ibl ((MPMbI B K/TFOUEeBbIX chepax (MapKeTHHT,
3aKyTIK{, TTPOM3BO/CTBO, TEXHOJIOTHH, COBIT, PUHAHCHI U TTePCOHA)

4 IIOPAIOK IIPOBEJJEHUA ITIOBTOPHOM
IMPOMEXYTOYHOM ATTECTAILIUA

dopma NpOMe)XyTOUHOU aTTeCcTalyu I0 AUCLIUIIMHE 3K3AMEH.

[ToBTOpPHasi TNpoMeXyTOuHas arrecTanus M0 AUCLUIUIMHE TPOBOJUTCS C
VICTI0/Ib30BaHUEM 3aZlaHWM ISl OLleHKM C(OPMUPOBAHHOCTH KOMIMETEHLMM Ha
0a30BOM YpOBHe IO BCEM MOJY/SIM, BXOASIIMM B CTPYKTYpPY [JUCLMIUVIMHBI 3a
ceMecTp, I10 UToraM KOTOPOro CTy/leHT UMeeT akaJleMU4eCKYH0 3a/,0/DKeHHOCTb.

IIpumeuaHue:

[ononHuTe/bHbIe KOHTPOJIbHBIE WCMBITAHUS MPOBOJATCA /sl CTY[EHTOB,
Habpapmmx MeHee 50 0a/LIoB (B COOTBeTCTBUU C «II0/I0’)KEHWEM O MOYJ/IbHO-
PEUTUHTOBOM CUCTEME).



OneHounble MaTepHaibl H

NMPOMEeXyTOUHON aTTeCTaluu

cpeAcTBa

ANsL  TPOBeJleHUsi TMOBTOPHOM

Ko0 u HaumeHogaHue uHOukamopa
docmudiceHust KoMnemeHyuu (uacmu
KoMnemeHyuu)

Kpumepuu oyenusaHus
c¢popMupo8aHHOCMU KOMNemeHyuu
(uacmu KomnemeHyuu)

Ha 6a3080M ypogHe

coomeemcmeyem oyeHKe
«y008/1emeopumenbHO»
50-64% om makcumanbHo20 banna

N -1nkoc1 OnipesensieT UICTOUHUKU
vH(OopMaluu ZiJis TIPOBe/leHust
9KOHOMHYECKOT0 aHa/m3a
JlesiTeJIbHOCTA OpraHu3aliuu

N-211k0c.1 [IpoBOAUT paboTy 110
5KOHOMHUYECKOMY aHa/IU3y
JlesiTeJIbHOCTA OpraHu3aliuu

N/1-311koc.1 Pa3pabaThiBaeT
ripe/iyio>KeHus Mo 3¢ (eKTUBHOM
JlesiTeJIbHOCTA OpraHu3aliuu

N-211k0c.4 Pa3pabaThiBaeT
Tipe/iJI0’KeHUsI TI0 COBepIlIeHCTBOBAHUIO
KOPITIOPaTUBHOW COLIMA/IbHOW MOJIUTUKU

CtymeHT BajeeT MarepuajioM [0
MO/y/It0, HO WCIIBITbIBAeT 3aTpy/AHEHUs
B MPOBe/IeHNH aHav3a 3(PPeKTUBHOCTH
CTPYKTYpPhl YIIpaB/ieHHs OpraHu3aluei
1 pa3paboTKe TpezIoKeHui

1o paLMoHaIr3aLun CTPYKTYPBI
yTipaB/ieHUs TIPOM3BO/CTBOM B
COOTBETCTBUM C LIeJIIMU U CTpaTeruei
OpraHu3aliiu B

OCYIIeCTB/IEHUH yIIpaBJIeHHUS
TIPOU3BO/IC TBEHHBIMHU Tporieccamu,
obecrieueHUN 3¢ deKTUBHOTO
WCTIO/Tb30BaHUs TIPOM3BO/ICTBEHHBIX
MOIITHOCTEH, B pa3paboTke

Npe/IJIOKEHUU TI0 COBEPILIEHCTBOBAaHUIO
KOPITIOPaTUBHOW COLIMA/IbHOW MOJIATUKM.
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