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ITacnopT ()oHAQ OLIEHOUHBIX CPe/ICTB

Tabmma 1
N dopMupyemble KoMmIieTeH- |OLieHouHble Ma- | KosmuuecTso
o
i Mogynb AUCLIUIIUHBI 115151 TepUaJIbl
VIJIU UX YaCTH Y CpeJiCTBa
YTipaB/ieHUeCcKue peleHus 20
1 [B mporjecce yrpaBeHus Tecruposanue
TexHomorus pa3paboTKU 5 Tectuposarue
2 |ynpaB/ieHUYeCKUX pelleHHi 20
Llenenonarandue rpu paspa- | OIIK-3 CnocobeH camo-
TectupoBaHue 18
3 |0oTKe yripaBieHYeCKUX CTOSITe/IbBHO  IPUHUMATH
eIIeHUH 000CHOBaHHBIE OpraHH3a-
['pynmnoBbie MeTO/bI LHUOHHO-YIIpaB/IeH4YeCcKre .
4 |[nOpuHATHA yripaB/ieHUeCcKux | PELICHUA, OLEHHMBATh MX P ’ 20
elICHMI OTIePALMOHHYIO U OPraHu- 3aflarne
MHOrOKpUTEpUa/IbHbINA 3aLMOHHYIO  S(pdeKTuB-
5 [BBIOOp U 9KCIIepTHBIE HOCTB, COLMA/IbHYIO  3HA- TecTupoBaHue 18
OLIeHKMU YUMOCTh,  00ecrieurBaTh
VX peasr3aliio B yC/I0BHU-
[IpMeHeHKe CUTYalMOH- | X C/IOXKHOH (B TOM UMCJIe
6 [HOro NOAXO/A B PUHATHM | KPOCC-KY/IBTYPHOH) M /- | TecTHpoBaHHe 15
yIIpaB/IeHYeCKUX PelleHUH | HaMHUYHOM Cpe/ibl
PazpaboTka yripaByieHYe-
7  |ckux pelueHul B yCI0BUAX TectupoBaHue 20
Heorpe/ie/IeHHOCTH Y PUCKA
OreHKa KauecTBa U 3¢ Qek-
! b TecTtrpoBanue, 20
8 [TMBHOCTH yripaBleHUeCKHUX
. 3a/jaHue
elIeHUN
Bcero: - 151




1 ODEHOYHBIE MATEPUAJIbI, HEOBXOJNMBbIE
JUTA OLIEHKHY 3HAHWI, YMEHU Y1 HABBIKOB JEAATE/IbHOCTH
B ITPOOECCE OCBOEHMA JUCLHUILI/IMHBI

Tabnurja 2 — @opMypyeMble KOMITETeHIN

KOA 1 HaMeHOBaHHe KOMIIe-

KO,[[ Y HaMMeHOBaHHe MHAWKAaTOpPa A0CTH-

O1eHOUHbIe Ma-

TepHasIbl
TeHLIUU YKeHUst KOMTIeTeHIUU (4aCTh KOMIIEeTEeHL[|H)
Y CpeficTBa
YmpaBsieHUeCKre pellleHusl B IPOLiecce YIpaB/ieHust

NI-1onk-3 OOBEKTUBHO OL[€HUBAET

JVMHaMUUHYIO0, KDOCC-KY/IbTYPHYIO CPeZy

TIPUHSATHS U Peasn3aliiy yIipaBieHueCcKux

pelleHu

TectupoBaHue

U -20mk-3 @opMynupyeT ¥ 060CHOBBIBaeT
OpraHu3allMOHHO-YIIpaB/ieHueCcKue pele-
HUs1, OTIpejie/isisi IPOLecC UX peann3aluu 1
TIPOTHO3MPYS OLIEHKY pe3yJIbTaTUBHOCTU

TexHosiorusi pa3pabOTKHU yIIpaB/eHUeCKUX pellieHuH

OIIK-3 CrocobeH €amMOCTOS
TeJIbHO TPUHUMaTh O0OOCHO-

U[-1omk-3 OOBbEKTUBHO OLleHHUBaeT
AUHAMUYHYIO0, KDOCC-KYJ/IBTYPHYIO Cpefy
TIPUHATYS U peasn3alyiy yrpaB/leHuYeCKUX
peleHui

U[-20mk-3 PopmynupyeT 1 060CHOBLIBaeT
OpraHM3alOHHO-YIIpaB/eH4YecKye pelie-
HUs1, OTIpeie/isis IPoLecC UX peannu3aluu 1
TIPOrHO3UPYs OLIeHKY pe3y/IbTaTUBHOCTU

TecTtupoBaHnue

BaHHbIE OpraHU3alMOHHO-
yrpaB/ieHUeCcKUe peleHus,

Llenenonaradue mpy pa3paboTKe yrpaBIeHYeCKUX PelleHri

OLIeHMBaTh WX OIepaljMOHHYI)
YW OpraHv3alMoOHHYI 3(dek-
TUBHOCTb, COL[MA/JIbHYKO0 3Ha-
YUMOCTb, 00ecrieurBaTh UX pe-
anu3aluio B YCIOBUSAX CJIOXK-
HOM (B TOM uMC/ie KpOCC-
Ky/JIbTYPHOM) ¥ [JMHaMUYHOM
cpeJbl

N ]I-1onk-3 OOBEKTUBHO OL[€HUBAET
JVHAaMUUHYI0, KDOCC-KY/IbTYPHYIO Cpefly
TIPUHATHUS U peasn3aliy yrpaB/ieHYeCKUX
pelleHui

N -20mk-3 @opMynupyeT v 060CHOBBIBaeT
OpraHu3alMOHHO-YTIpaB/ieHYecKHe pelie-
HUs1, OMpe/iesisisi MPOLiecC UX peanu3alyy U
TIPOTHO3UPYS OLIEHKY pe3y/bTaTUBHOCTHU

TectupoBaHue

['pynnoBble MeTO/ibl IPUHSITUS yTIpaBJIeHUYeCKUX pellleHUH

U-1omk-3 OOBbEKTUBHO OLleHHUBaeT
[JVHaMUUHYIO, KDOCC-KY/IBbTYPHYIO Cpesy
TIPUHSATYS U peasn3aliyiy yrpaB/leHuyeCKUX
pelleHni

N-20mnk-3 @opMynupyeT v 060CHOBBIBaeT
OpraHu3alMOHHO-YIIpaB/IeHueCKue pele-
HUs1, OTIpe/ie/isisl IIPOoLiecC UX peanu3aluu 1
TIPOTHO3UPYS OLIEHKY pe3y/IbTaTUBHOCTU

TectrpoBanue,
3a/jaHue

MHOFOKPHTQPI/IBJ’IBHBII‘/JI BBIGOP W 3KCIIEePTHBIE OLIEHKH

N -1omk-3 OOBEKTHUBHO OL[eHUBAET
JUHAMHUUHYI0, KDOCC-KY/IbTYPHYIO Cpefy
TIDUHATHS Y Peajn3aliy yIipaB/JIeHYeCcKux
pelieHui

U -20mk-3 @opMyupyeT ¥ 000CHOBBIBAeT
OpraHu3alMOHHO-YIIpaBieHUYeCcKHe peliie-

TectupoBaHue




HUSI, OTipe/ieisisi IPOL[eCC UX peasn3alyiy U
TIPOrHO3UPYS OLIEHKY Pe3y/IbTaTUBHOCTU

[IpuMeHeHHe CUTYalMOHHOTO MOAX0/a B MPUHATHH yIpaBJieH-

YeCKUX pelieHui

U/J-1omk-3 OOBbEKTUBHO OLleHHUBaeT
AUHAMUYHYIO0, KPOCC-KYJ/IBTYPHYIO Cpezly
NIPUHSATHS U peann3aliiy yIpaBieHuecKux
pelieHui

U[-20mk-3 PopmynrpyeT 1 060CHOBLIBaeT
OpraHu3alMOHHO-YIIpaB/eHuecKue perie-
HUSI, oTipe/ieisisi IPOL[eCC UX peasn3alvy U
IIPOTHO3UPYS OLIEHKY pe3y/IbTaTUBHOCTU

TectupoBanue

Pa3paboTKa yripaB/ieHYeCKHX pelleHu B yCiI
JIEHHOCTH U PUCKa

OBUSIX Heorlpesie-

U[-1omk-3 OOBbEKTUBHO OLleHHUBaeT
AUHAMUYHYIO0, KDOCC-KYJ/IBTYPHYIO Cpefy
TIPUHATYS U peasn3alyiy yrpaB/ieHuYeCKUX
peleHui

U-20mk-3 PopmynupyeT 1 000CHOBLIBaeT
OpraHM3aLOHHO-YIIpaB/IeH4YeCcKye pelie-
HUs1, OTIpe/ie/isis IPoLecC UX peann3aluu 1
TIPOrHO3UPYs OLIeHKY pe3y/IbTaTUBHOCTU

TecTtupoBanue

OtuleHka KauecTBa 1 3()(eKTUBHOCTH YIIpaB/
HUI

€HYeCKHUX pelle-

U[J-1omk-3 OOBbEKTUBHO OLleHHUBaeT
AUHAMUYHYIO0, KDOCC-KYJ/IBTYPHYIO Cpefy
TIPUHATYS U peasn3alyiy yrpaB/leHuYeCKUX
peleHuin

N-20rk-3 @opMynupyeT v 060CHOBBIBaeT
OpraHM3alOHHO-YIIpaB/eHYeCcKHe pelie-
HUs1, OMIpe/ie/isisl IPOLecC UX peannu3aluu 1
TIPOrHO3UPYS OLIeHKY pe3y/IbTaTUBHOCTU

TectupoBaHue,
3ajaHue




OueHouHbIe MaTepHasbl U CpeJCTBA AJIA MPOBEPKHU
c(opMHUPOBAHHOCTH KOMIIETeHLINI

Tema 1. Ynpas/ieHuecKue pelieHHs B IIpoLecce ynpaB/IeHUs

®oH/| TECTOBBIX 3aJJaHUH [I/IS1 TEKYILIero KOHTPO/1A 3HAaHUY 10 TeMe:
Bblbepume 00uH npasuibHbIl 6apuaHm omeema:
IlpuHsATHE yIIpaB/IeHYeCKOr0 pelieHns — 3To:
pe3y/bTaT TLaTeJbHON U CBePXKPUTUYHOW OLIeHKU MeHe)KepOM BCeX BapUaHTOB
pe3y/ibTaT UHTYUTUBHOIO MIOUCKA, CBOEro poJa o3apeHue, xapakrepHoe g JIITP
+BbIOOD a/bTepHATUBBI M3 MHOKECTBA BapUAHTOB [EWCTBUM [jisl JOCTH)KEHHs TIOCTaBIeHHOU
LeJT1, pa3pelleHys TIPo0/ieMbl, U3MeHeHHsI CUTYaLuH
TIPOAYKT JiesiTe/IbHOCTU MeHeP)KEPOB U PYKOBOAUTe el
OpraHu3anioHHbIe CBOMCTBA yIIPaB/IeHYeCKUX PelleHHs - ITO:
+1171aHOBOCTb
110C/1e[J0BaTe/IbHOCTh
JVHAMUYHOCTh
NPaBOMEpPHOCTb.
CoracHo kjaccu¢uKanyy yrpaB/ieHYeCcKUX pellieHHil, onepaTuBHbIe pelleHusi 0THOCAT-
CA K NPU3HAKY KjIaccu(pUKanuu:
T10 YPOBHIO yIIpaB/IeHUs
+T10 NIPOJJOJDKUTENILHOCTU JJeNCTBUS
1o MaciuTaby Bo3eicTBuUs
1o cdepe pelcTBUsS
Ec/mi npo6s1ieMy 00Cy>X/Jal0T CrieliHa/IMCThI, @ OPraHU3al[HOHHO-YIIPaB/IeHUeCKHe pPeleHus
(¢opmynupyercss pykoBojuTeseM, KOTOPbIH HECET OTBEeTCTBEHHOCTb 3a Hero, To 3TO
pellieHue ...
eIMHO/INYHOE
+KoJljIeruaabHoOe
KOJIIEKTUBHOE
HeT TNPaBU/IbHOTO BapuaHTa OTBeTa
OpraHu3anyOHHO-yNIpaB/IeHYeCKHe pelleHus, onpe/e/solye NIpHHIUNNaIbHbIe acleK-
ThI Pa3BUTHUA OPraHU3al|uy, Ha3bIBAKTCA:
VICTIOJTHUTE/IbCKUMU
KOHLIeNTYya/TbHbIMU
+CTpaTernuecKumMu
OonepaTUBHbIMU
B 3aBUCHMMOCTH OT PyKOBO/AsIIIeNl MHCTAHI[UM, B KOTOPOM IPMHUMAETC OPraHu3alOHHO-
yrnpaB/ieHYeCKoe pelleHue, OHO ObIBaer ...
+BBICLLIETO YPOBHS;
6a30BOro ypoBHS;
aZIMUHUCTPAaTUBHOTO YPOBHSI;
HeT MPaBUJILHOTO BapyaHTa OTBeTa.
Bbi0epuTe HecymieCTBYWOIIMII NPUHLMI NPHHATHA OPraHU3al[HOHHO-YIPaB/IeHYeCKOro
pelleHus:
TIPUHLIWIT eJUHOHAYa/IUs
TIPUHLIUTT OOJIBIITMHCTBA
+TIPUHLMIT MEeHBLIVHCTBA
HeT MPaBUIbHOIO BapyMaHTa OTBeTa
Knaccuduxkanusi opraHn3anioOHHO-yNpPaB/JIeHUeCKUX PelieHnd — 3T0:
pPaH)XWpOBaHUe pellleHrH
OLIeHKAa KaueCTBa pelleHuur



+TPYIIITUPOBKA pPellieHui 10 KaKuM-/TM00 rpu3Hakam

CTPYKTYPH3aLUsl PeLLeHnN.

Hau6os1ee yjauHoe onpe/je/ieHde ynpaB/IeHYeCKOro PelleHus - 3TO:

MHCTPYMEHT yTpaBeHYeCKO! /1eATeIbHOCTH

MIPOAYKT yIpaB/ieHUYeCKOH JesTeIbHOCTH

+BBIOpaHHBIN (YTBEPIKAE€HHBIIN) BApHUAHT YTIPaB/IeHUECKHUX [IeMCTBUMA

(dhopMa Bo3JelCTBUS CyOBbEKTa Ha 0OBEKT;

Hauano pa3sBuTHA TeOpUM NPUHATHS PellleHNH NMPUX0/UTCA Ha:

+1940-e rr.

1960-e rr.

1970-e rr.

1980-e rr.

Pemrenue, o6ecieunBamoiiee 3KCTpeMyM (MUHUMYM H/IM MaKCMMYM) KPUTepHUsi BbIOoOpa
NPH UHUBHAYA/IbHOH pa3pabdoTKe pellleHNs WIH YAOB/IeTBOPseT MPUHIUITY COTJIacoBa-
HUA CY)XJAeHUH NPH IPyNIoBoi pa3padoTKe peleHHUs, Ha3bIBAKOTCA:

JI0TMyCTUMOe

paLroHanbHOe

+ onTUMaabHOe

s¢ddexTHBHOE

PenieHusi, cBsi3aHHbIE C U3MEeHEHHeM MHOTHX CTOPOH /lesiTe/IbHOCTH, Ha3bIBAlOTCH:

JIOKa/IbHBIMU
KOJI/IEKTUBHBIMU

r/100a/IbHBIMU

+ KOMIIJIEKCHBIMU

PuckoBaHHbIe pelIeHUus — 3TO:

+peliieHre Ha OCHOBe COOCTBEHHOTO /IOMbIC/Ia ¥ OBICTPOMEHSIFOLIUXCSI TIPETIONIOXKEHU
pe3y/bTaT TIaTeTbHOM U KPUTUUHOM OLIeHKH aTbTePHaTUB

pe3y/ibTaT HeyBePeHHOI'0, OCTOPO’KHOT'0 TIOMCKA

pellieHre Ha OCHOBe Ipe/iBapyTebHO C()OPMYIMPOBAHHOM UCXOJHOU UJieN B pe3y/ibTaTe aHalu-
3a yCJI0BUM

Pemtenus CyAbOOHOCHBIX WU PeJJKHUX MP00,/ieM, TPeOyHoIHe MHOTO YCH/IUH 10 OLleHKe
BO3MO)KHBIX BAPHAHTOB, OTHOCATCHA K:

TBOPYECKHUM

PYTHUHHBIM

HerepuoAuueCcKuM

+ YHUKa/IbHbIM

CornacHo k1accuuKanuy yrpaB/ieHYeCKUX pellleHHH onepaTUBHbIE pellleHHs OTHOCATCS
K NPU3HAKYy Klaccu(pUKaIum:

TI0 YPOBHIO yIIpaB/leHUs;

+T10 MPO/IO/DKUTE/ILHOCTU JIeNCTBUS;

10 MaciTaby Bo3/elCTBYS;

1o cepe AelcTBUS

HNHepTHBIE pellIeHUs — 3TO:

pellleHys1, IPUHSATHIE Ha OCHOBE TIPeJIBapUTE/ILHOTO aHa/IM3a YCIOBUH U TpeOOBaHUH
+pe3y/ibTaT HeyBePEHHOI'0, OCTOPO’KHOT'0 TIOUCKA

pellieHre Ha OCHOBe COOCTBEHHOTO /IOMBIC/IAa ¥ OBICTPOMEHSIIOIIUX CSI TIPE/ITI0/I0KEHUH
pe3y/bTaT TiljaTe/TlbHOW U KPUTUUHOM OLIeHKH albTepHaTUB

B 3aBUCMMOCTH OT PYKOBOAsAIIell MHCTAHIMM, B KOTOPOIl NMPUHUMAETCH pelleHHe, 0HO
ObIBaer ...

+BBICILIETO YPOBHS;

6a30Boro ypoBHs;

aZIMUHUCTPAaTUBHOTO YPOBHSI;



HeT IIPaBU/IbHOTO BapyaHTa OTBeTa.
Eciu npo6sieMy 00Cy)XJal0T CHela/IMCThI, a pelleHne (OPMY/IHPYeTCsi PYKOBOJAUTEIEM,
KOTOPbIN HECET 0TBETCTBEHHOCTH 3a Hero, TO 3TO pelieHue ...

eIMHOJINYHOE;

+KOJIJIeruajabHoe,

KOJUIEKTUBHOE;

HeT TIPaBU/IbHOIO BapyaHTa OTBeTa

Hawu6osiee panoHa/IbHbIE pellleHHs] IPUHUMAIOTCA:

TIPU UX 00CYKAeHUU OOJIBIITMHCTBOM KOJIJIEKTHBA;

KOMIIETEHTHBIM PYKOBOJUTEJIEM;

+B pe3yJibTaTe aHa/lM3a BCeX BO3MOXKHBIX allbTePHAaTUB U BbIOOpa Hanbosiee peabHOTO, UCXOAS
13 CJIOJKUBILINXCS YCJIOBUM;

HeT IIPaBU/IbHOTO BapyaHTa OTBeTa.

Pemenus, onpepessiroinye NpUHIUMIIMA/IbHbIE aCMIeKThI Pa3BUTHS OPraHU3aniiy, Ha3bIBa-
H0TCA:

WCIIO/THUTETbCKUMU;

KOHLIeNTYyaIbHbIMU;

+CTpaTernyeckrumy;

ornepaTUBHBIMU

Ta6mna 3 — Kpurepun orjeHKH ¢()OpMHPOBAHHOCTH KOMIETeHI[HH

Koa v HauMeHOBa- Kpurepuu orjeHuBaHus CPOPMHUPOBAHHOCTH KOMIIETEHI[UN
HUe WHJYKaTopa /0- (JacTu KOMMeTeHIINK)

CTIDKeHUSI KOMITe- Ha 6a30BOM YpPOBHE Ha TMOBBIILIEHHOM YPOBHE
TEHLIUM (YaCTU KOM- | COOTBETCTBYET OLIEHKE COOTBETCTBYET OLIEHKE COOTBETCTBYeT

TIeTeHLIUN) «y[10BJIETBOPUTEILHO» «XOPOIIIO» OLIeHKEe «OTTUYHO»
50-64% ot MmakcuMaib- | 65-85% ot MakcuManb- | 86-100% oT makcu-
HOoro Oasa Horo 6asa MaJIbHOro Oasia
BJIaJieeT MaTepuaioM T0 CyIlleCTBY OTBeyaet TIpUHUMAaeT
0 Teme, HO JIONyCKaeT | Ha MOCTaBJ/ieHHbIe BO- aKTUBHOE yuacTue B
HeTOYHOCTHU I1pu ¢op- [IPOCHI, HO UCIILIThIBACT | XOze [IPOBeIeHUS
VT-lonk.s OBbek- pu op poc, A pose/,
MYJTUPOBKE 6a30BbIX HEKOTOpbIe 3aTPyAHEeHUs | MPaKTUUeCKOro
THUBHO OIleHHBaeT -

AHAMMH TIOHSATUM TIPUHATHUS U B (hOpMy/HMpPOBKe TIOHSI- | 3aHSTUS, MPaBUILHO
A yIo, peanu3alyy yrnpaBjieH- | TUM NPUHSTUS U peajid- | OTBeyaeT Ha
KPOCC-KY/IbTYPHYIO .

DOV DMHSTVSL 1 YeCKUX pelleHuH, Uc- 3alyM yTrpaB/ieHUeCKUX | MOCTaB/ieHHbIe

E aﬂliap - TMbIThIBAET 3aTPYJHEHHUs | pellleHWM, OCYIeCTB/IsI- | BOMPOCHI,  BjafieeT
p 1 TIpY TIOUCKe W aHanu3e eT IIOUCK U aHa/Iu3 UH- MeTOZMKaMU
yrnpaB/ieHuUeCKUX

- HMH(pOpMaLUU J/1s1 pe- dhopmaruu AJis pelieHusi | PUHATHS
p LIeHUS TI0CTaB/IeHHBIX MOCTaB/IeHHBIX OPraHU- | peaau3alyu
NO-2onk-3 Popmy-

OpraHu3alMOHHO- 3aI[MOHHO- yTpaBjieHUeCKUX
JMpyeT 1 060oCHO- aBJIPHUECKUX 3a1au aBJIPHUECKUX 3a1a4 CILIIPHUM, IIOUCKA WU
BbIBaeT OpraHu3aly- yp aaat, | yip anad, | b ’
OHHO TipeBbIlllasi yCTaHOB- 3a yCTaHOBJIEHHO€ Bpe- a”Ha/m3a

JIeHHOe BpeMs UCTIbIThI- | MsI BO3MOXKHBIX pellie- vHbopMaLn JUst
yrnpaBjieHuUecKue o

BaeT 3aTPYAHEHUsI TIPU | HUH, I0NyCKaeT HeTOU- | pellleHUst JUst

pelLleHys1, Oripeesisis
NIpOLiecC UX peau-
3a1[UM1 U TIPOTHO3U-

oTipe/ie/IeHUH MpoLiecca | HOCTH MPH ONpe/ie/ieHUH | pelleHust
peanu3aLy ¥ POrHo3a | Mpolecca peaqu3aldyd U | IOCTaBIeHHBIX

OLIeHKHU pe3y/IbTaTUB- MIPOTHO3a OL|eHKH pe- OpraHu3alIOHHO-
pYy$l OL|eHKY pe3y/ib-
THTUBHOCTH HOCTH yTpaB/ieHUYeCKUX | 3yJbTaTUBHOCTH YIpaB- | yIpaB/ieHYeCKuX
pelleHu. JIEHUeCKUX PelleHUH. 3a/auy, YBEpPEeHHO
NJIaHUpYeT
BO3MOJKHbI@




orpeZie/IeHUH
rporjecca
peanu3anyu

pe3yJIbTaTUBHOCTH
yIipaB/leHYeCKHUX
pelLeHuH.

Tema 2. TexHo/10rusi pa3padoTKH yIIpaB/IeHYECKUX PelleHui

q)OH]I[ TeCTOBbIX 3a,qanuii AJIA TeKYIero KOHTpoJis 3HAHHUMH 110 TeMe:

BbiGepume o0uH npasuibHbIl 6APUAHIM omeema:
OpraHun3anioHHO-yNpaB/ieHYeCcKHe pelleHus, onpeje/sionjye NpUHIUNNAIbHbIe acleK-
ThbI Pa3BUTHA OPraHU3aliy, Ha3bIBAIOTCA:

VICTIOJTHUTE/IbCKUMU

KOHLIeNTya bHbIMU

t+cTparernuyecKumMu

orepaTUBHLIMU

HecymecTByomas cTajus npoiecca NpUHATHA 0PraHU3al{iOHHO-yIIPaB/IeHYeCcKUX pelie-
HUU:

TIDUHSITUS pellleHus

peanu3aliys peLeHus

orjeHKa 3(GeKTUBHOCTH TIPUHSTOTO PellleHUst

+ HeT MPaBUJILHOTO BapHaHTa OTBeTa

Ha craguu noAroToBKM OpraHu3anioHHO-yNPaB/IeHUeCcKoro pemnieHus:
+TIPOM3BO/INTCS IKOHOMHUUECKHI aHa/Iu3 CUTyaluu, cbop 1 obpaboTka nHbopmaLuu,
hopmynupyroTCs IpobIeMbl

OCYIIIeCTBJISIETCSI pa3pabOTKa BO3MOKHBIX PelleHUH

TIPUHUMAIOTCSI Mepbl [1/isi KOHKPeTH3al[|uK pelleHUs

HeT MPaBWJIbHOTO BapyaHTa OTBeTa

®DaKTOphI peajIbHOCTH pelIeH s - 3TO:

+Hanuuue (PUHAHCOBBLIX PECYPCOB

CJIO)KHOCTb CUTYaLUU

KOHTPOJIb BBITIOJIHEHUSI PelleHUs]

MOTHUBALMsI UCITOJTHEeHHS

IIpo6/1eMHOe «CBOVICTBO YIPAB/IeHYECKOr0 PelIeHHs» - 3TO:

CPOYHOCTh

TJIaHOBOCTh

+aKTya/JIbHOCTb

T0C/IeIOBaTe/TbHOCTh pa3paboTKU

ITo cdepe eiicTBUA OPraHU3al[HOHHO-YIIPaB/IeHUeCKHe pellieHUsi O0bIBaKT:

+ 9KOHOMHYeCKue, COIaIbHbIe

KOHOMMUECKHe, OpraHH3al[MOHHbIe

OpraHu3alOHHbIe, PACTIOPSIUTEIbHbIe

pacriopsiiuTesnbHble, TICUX0JIOTUUeCKue

Kakwue 3Tanbl mporecca yrnpas/ieHUsi COCTaB/IAIT He00X0ANMYIO M0C/IeJ0BaTe/TbHOCTD
3TanoB pa3padOTKH ynpaB/ieHYeCKHUX PelleHun?
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1jeJieroyiaraHue, pa3paboTka CrieHapueB, BBIOOD a/llbTEDHATUBHOTO PeLleHus], TPUHSITHE pellie-
HUS;

+ orpeziesieHue 1pobiemMbl, pa3pab0TKa BApUAHTOB pellieHus TTPo0ieMbl, BHIOOP OZJHOTO 13 Ba-
PUAHTOB, peav3aliyisi perIeHus

11eJib, CUTYaL[usi, TIpobJiemMa, pelieHre

peleHue, OljeHKa T0C/Ie/ICTBHA, pa3paboTKa HOBOTO PelIIeHHs

Ot 4yero B nponecce yrnpas/eHUsl OpraHu3anueil 3aBUCHT yrpaB/ieHYecKoe perieHune?
TI0C/IeIOBaTeIbHOCTh 3TAIOB U TMPOLieyp MpoLiecca yrpaBieHust

BpeMeHHbIe pa3pbIBbI B YIIPaBIeHUYeCKOU [iesiTe/TbHOCTH

WHEPLIMOHHOCTh MPOLIECCOB pelleHust

+ HeobxouMast TI0C/Ie/IOBaTeIbHOCTD ITAIOB U MPOLielyp MpoLiecca yrpaBieHus

Ha kakom 3Tamne npoucxo/uT onpejeeHre CAMIITOMOB NP00/1eMbI WJIH CUTYa{u?
Ha JTarle aHa/lM3a CUTyaLux

+Ha JTane uAeHTU(GUKAIN TIPOOIEeMbI

Ha 3Tare COrIaCOBaHUsI PelleHus

Ha 3Tarie pa3paboTKH albTepHATUB

HaiiTu HegepHOe Ha3BaHUeE METO/1a, MO3BOJIAIOIETr0 MPOBECTH CTPYKTYPHBIN aHA/IU3 BCeX
BO3MO)XHBIX PUYHMH MP00/IeMbI ¥ BbIABUTDH U3 HUX IVIABHYIO:

Jyarpamma «pblObH KOCTU»

+ puarpamma /le boHo

IuarpaMma MinvkaBbl

JvarpaMma «IpU4YMHa — ClIeJICTBUE»

IIponecc, c MOMOLIBI0 KOTOPOI'0 MOXKHO OTPe/le/TUTh HallpaB/ieHne PadoThl /Jisi HACTOsIIIIe-
ro v Oy/y1iero BpeMeHH M MOHATH, I0YeMy BO3HHKJIa MP0o0/IeMHasi CHTyalys, Ha3bIBaeT-
oA

MeTo[, YepumeHa-AKoda

MeTOJi MaTeMaTH4eCKOT0 IMPOrPaMMHUPOBAHKS

+MeTo/] IPUYMHHO-CJIe/ICTBEHHOT'O aHa/IM3a

MeTO/], «/iepeBa Lieyier»

HaiiTu HegepHOe oTipefie/ieHUE «IIPO0IeMbI»:

3TO pacXoXKJeHre MeXXy >Ke/laeMbIM U pealbHbIM COCTOSTHAEM YTIPaB/sieMOro 00beKTa
3TO MOTeHLMaTbHast BO3MOXKHOCTh MOBbIIIeHNs 3P (HeKTUBHOCTH

3TO, KOT/la TIOCTaB/IeHHbIe 1[e/T He JOCTUTHYTHI UM CYII[eCTBYeT OTKJIOHEHHe OT Kypca
+3TO CUTYyalL[ysl MHOTOUMCIEHHBIX KOH(M/IMKTOB Ha MPeATPUITHH

HcxogHbIe ABYKYIIME CHIIBI, MOPOAUBIINE NPO0/IeMy, - 3TO:

CHIMITTOMBI TIPOOJIEMBI

+TIPUUMHBI TTPOOIEMBI

C/iefiCTBUSI TIPO6JIeMbI

HecymecTByomas cTafus nponecca NPUHATHS PeLIeHHI:

TIPUHSITHS PeILeHusT;

peanu3ariyis pelieHus;

OLleHKa 3 PeKTUBHOCTU TIPUHSTOTO PEIIEHHST;

+ HeT MPaBU/IbHOTO BapUAHTa OTBETa

Ha cTapguu noAroToBKH ynpap/jieH4eCcKOro pereHus:

+TIPOU3BOIUTCS SKOHOMHUECKUI aHaU3 CUTYaluu, coop ¥ o6paboTka nHbopMaryu,
(hopMyMpyrOTCs TIPOO/IEMBI;

OCYIIIeCTB/ISIETCS pa3pabOTKa BO3MOKHBIX PelleHNH;

TIPUHHUMAFOTCS] MEPHI [7Ts1 KOHKPEeTH3al[iH pelleHus;

HeT MPaBWJILHOTO BapyaHTa OTBeTa

Be3 uero HeB03MO)XeH BbIOOP a/IbTePHATHB?

yCTaHOBJIEHHE TIPOOJIEMBI;

+KPUTEPUEB;
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eseroJjaradus,

aHa/IN3a OTKJIOHeHUU OT IjIaHa
ITocTaHOBKY 3a/iau NpH pa3padoTKe ynpaB/IeHYECKOro PelleH|sl B OpraHu3anuu A0/DKHBI

OCyLeCTBJ/IATD ...

HWDKECTOSIIIIe PYKOBOAUTETN

+ BBILLECTOSL[UN PYKOBOIUTEb

BCe pabOTHUKM armapaTa yripaBJ/ieHUst
CTelaIMCThI TTo/ipa3/ieieHrii opraHu3aluu

OmKpbimble 80npoChbl:

ITporecchl ynpaB/ieH!s H pa3padoTKa OpraHU3al{HOHHO-YIPaB/IeHYeCKHUX PeleHUu! CBs-

3aHbI MeX/]y C000#, OHH COCTaBJ/ISIIOT:

OtBeT: EqUHCTBO U onpefiesisitoT UHAMUKY YTIpaB/ieHUs!.
Jins npUHATHSA 000CHOBAHHBIX OPraHU3al[HOHHO- YIPaB/JIeHYeCKHX pellleHui Heo0X0JuMo

uH(popMaIoHHOe 00ecrieyeHHe, COCTOsIIEe H3

OtBeT: AHanv3a uHbopMaLuu

J1s1 pa3paboTKH OPraHN3aliOHHO YIIPAB/IEHYECKOTr0 pPelleHHs MoJ

IMOHMH-

MaeTCA YOJI0BHOE€ HAMMEHOBAHHE KAKOI'0-TO U3 BO3MOJXKHbBIX Croco0oB AOCTH)KEHHU 110~

CTaB/ICHHOM Lie/TH

OTBeT: A/lbTepHaTUBOMN

Tabmna 4 — Kpurepun orjeHKH ¢()OpMHPOBAaHHOCTH KOMIETEHI[HH

Kog n HaumeHOBa-
HUe UHAMKAaTopa J0-
CTH)KEeHMST KoMIe-
TeHUUHU (4acTU KOM-
TIeTeHLIUN )

KpuTepuu olieHrBaHus cOpMUPOBAHHOCTH KOMIIeTeHL[UN

(4acTv KOMIOETeHIMH)

Ha 0a30BOM ypOBHe

Ha IMOBBIIIEHHOM YDOBHE

COOTBETCTBYET OLIEHKe

«y[10BJIETBOPUTETEHO»

50-64% oT MakCcHUMa/lb-
Horo bOasa

COOTBETCTBYET OL|eHKe
«XOPpO1IO»
65-85% oT Makcu-
MaJILHOT'0 Oasiia

COOTBETCTBYET OILIeHKe
«OT/IMYHO»
86-100% ot Makcu-
MaJIbHOI'0 Oasiia

I/I,Z[-lom(_g, OO0Obek-
THUBHO OL|eHVBaeT
JVUHaAMUUHYIO,
KPOCC-KYJ/IbTYPHYIO
cpefly MPUHSTUS U
peanv3alyu
yTpaB/ieHYeCKUX
pelieHui

I/I,Z[-2OHK_3 (I)OpMy-
mupyeT u 060CHO-
BbIBaeT OpraHu3aliu-
OHHO-
yTpaB/ieHUeCKUe
pelleHusi, orpeersisi
TIpOLIecC UX peasu-
3alUM U MPOTHO3U-
PY$1 OLIEHKY pe3yJib-
TaTUBHOCTHU

BJIajleeT MaTepraioM
T10 TeMe, HO JI0NyCKaeT
HeTOYHOCTH TIpH dhop-
MYJTUPOBKE 0a30BbIX
MOHSITUM TIPUHSTUS U
peanv3alyy yrpaB/ieH-
YeCKUX pelleHuH, uc-
TMIBITHIBAET 3aTPyJHEHUS
TIpY MOMCKe U aHau3e
vH(popMaLuu /151 pe-
IIIeHUsI TOCTaB/IeHHbIX
OpraHMU3alOHHO-
yTpaB/eHueCcKUX 3ajad,
TIpeBbILLIasi YCTaHOB-
JIeHHOe BpeMsl UCTIbIThI-
BaeT 3aTpy/JHeHusl TIpU
orpe/ie/ieHUU Mpoljecca
peanv3alyy ¥ IporHosa
OLIeHKU pe3yJ/bTaTUB-
HOCTH yTIpaB/ieHueCK1X
pelleHu.

T0 CyLeCTBY OTBeYaeT
Ha 1oCTaB/IeHHbIe BO-
NIPOCHI, HO UCIIBIThIBA-
€T HeKOTOpbIe 3aTpy/[i-
HeHusi B GOpMy/IMpOB-
Ke TIOHSITUM MPUHSATHS
Y peasv3aljyu yrpas-
JIEHUeCKUX peLleHUH,
OCYILeCTB/ISIET TOUCK U
aHa/v3 UH(opmaruu
JJ1s1 pelleHuys TIO0CTaB-
JIEHHBIX OpraHu3aLy-
OHHO-YTIpaB/IeHYeCKHUX
3ajiay, 3a yCTaHOBJIEH-
HOe BpeMsl BO3MO)KHbIX
pelleHuH, JomycKaeT
HETOYHOCTH TIpY OIpe-
JleJleHUH TpoLjecca pe-
a/M3aLyu U IporHo3a
OLIeHKU pe3y/bTaTUB-
HOCTH yrpaB/ieHye-
CKHUX pellleHHH.

MPYHUMaeT  aKTHBHOE
yuacrtue B xofe
MIPOBe/IeHNsI
MPaKTUYeCKOro
3aHATHS,  TPAaBUJIBHO
oTBeyaeT Ha
TMOCTaB/IEHHbIE
BOTIPOCHI, BJajieeT
MeTOJJMKaM{ TIPUHSTHS
u peanu3sanyu
yTipaBjieHYeCKHX
pellieHUid, TIOMCKa U
aHaim3a uHboOpMaLMu
IJIsT  pelleHUs  [JijIs
pereHust
MOCTaB/IeHHBIX
OpraHU3aLOHHO-
yTipaB/jeHYeCcKHX 3ajau,
YBEPEHHO  TIIaHUPYeT
BO3MOJKHbIe BapUaHThI
pelieHusi 3aJauul TpH
oTpe/ieJieHHMU Tpoliecca
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peanu3aLiy ¥ MporHosa
OLIeHKHU
pe3y/IbTaTUBHOCTU
yTipaB/IeHYeCKUX
pelleHuH.

Tema 3. Llesreno/i1aranue nNpy pa3padoTKe ynpaB/jeHYeCKHX PeleHruH
®DoH/| TECTOBBIX 3aJJaHUH /I/Isl TEKYyLIero KOHTPOJIs 3HAaHUH 10 TeMe:

Bbi6epume o0uH npasu/ibHbIU 8apuaHm omeema:

IlpakTHueckasi paboTra oOpraHM3alMy MO OCYIIECTB/IEHHI0 KOHKDETHOW [esiTeJIbHOCTH
HAuUMHAeTCs:

C pa3paboTKU MPOTHO30B U TJIAaHOB JIeMCTBUIM

¢ ¢popmupoBaHus mTaTa PpAOOTHUKOB

+ ¢ popmupoBaHus 1jesieit

co cbopa HGOpPMaLMK 0 KOHKYPEeHTaxX

Cucrema ¢opManbHBIX M He()OpMa/IbHBIX CTPaTernyecKuX U TAKTHUYECKUX Mpe/nouTeHui
OpraHu3aLl}i B JIUIle ee BbICIIIero pyKoBo/CTBa — 3TO:

+ CcUCTeMa L|eHHOCTel OpraHu3aliu

TIPUOPUTETHI B [IeITeIbHOCTU OpraHu3alyn

TMIpOsIB/IEHYE JINYHOCTHOTO BJIMSIHUS /UL, TPUHUMAIOLLETO pelleHne

OCHOBHbIe HarlpaB/ieHUs [esiTe/IbHOCTU OpraHu3aluu

Haity 13 npe/i0)keHHBIX Ie/ied TOYeUHYIo:

BBIMTU Ha PbIHOK C HOBBIM TOBapOM

TIOCTPOUTS LieX /1S BBIITyCKa HOBOT'O TOBapa

TIpUBJIeYb UHBECTOPOB [I/IsI TOKYITKKA 000PYZI0BaHUS B HOBBIN 11eX

+ BBIUTH Ha PbIHOK C HOBBIM TOBapoM B IV kBaprase

Takoe TpeboBaHHUe K [}e/I5IM, KAK COBMECTUMOCTh- 3TO:

11eJ11 I0JDKHBI ObITh YeTKO CHhOpMyTUPOBaHbI

L[e/T1 [IO/DKHBI OBITh B3aMMOYBSI3aHbI IPYT C IPYTOM

1[eJI1 10JDKHBI ObITh TIpHeMJIeMbI /1JIs1 BCeX U/ieHOB OpraHU3aliuy U rnoTpebureseit
+ IONTOCPOYHBIe Lie/IU 10/KHBI COOTBETCTBOBaTh MUCCUM OpraHU3aliiy, a KpaTKOCPOYHbIe —
JI0JITOCPOYHBIM

ITocTpoeHue jepeBa Lesieil mpe/CTaB/IsieT CO00I:

+ yCTaHOBJ/IEHHe CBsi3el, 3aBUCHMOCTH Y OUepeiHOCTH Lieien

JleTanv3alyio MUCCHY OpraHu3aluu

rpaduyeckoe 0ToOpa)keHHe BCeX Liesield U 3a/1au OpraHu3aliu

Kakas u3 nesneil AB/isieTcsl reHepa/JibHOM NPU NOCTPOEHNH JiepeBa Lesei?
CO3/laHHe MapKeTUHTOBOU CTy>KObI Ha TIPeITIPUATHI

+ 3aBoeBaHHe HOBOT'O PbIHKA CObITa

yJ/lyullleHue KauecTBa ToBapa

pa3paboTKa HOBOM yIakOBKH /jisi TOBapa

O1eHKa cTeneHu JOCTIDKeHHS 1ie/Iell oTipe/ie/isieTcsl C IOMOIIbIO:
COOTBETCTBYIOLIMX UH/IEKCOB

ripefie/IbHbIX KO3(PULIEeHTOB

+ COOTBETCTBYIOIIUX KPUTEpHEB

KOPPe/ISILIMOHHO-PerpecCMOHHOT0 aHasn3a

Ilpu (hopmupoBaHuM Takoi 1je/M, KaK /JJOCTH)KeHHe BBICOKOr0 KauecTBa U3/ie/us, Kakou
CHCTeMbI [[eHHOCTel NpH/iep>KuBaeTcs OpraHu3anusa?

TOTUTUUECKOU
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+3KOHOMHUYECKOU

3CTeTUYeCKOU

COI[a/IbHOM

Takoe TpeOoOBaHUE K I1e/IIM, KAK THOKOCTh, 03HAYAEeT, UTO:

1[eJI1 I0JDKHBI OBITH 4eTKO ChOpMYTUPOBaHbI

+hopMynpoBKa 1iesieli 0CTaBJ/IsieT BO3MOKHOCTD [IJIsl UX KOPPEKTUPOBKU UM U3MeHeHUsI
1[eJI1 I0JDKHBI OBITh TIpHEeMJIeMBI /IJIs1 BCeX UJIeHOB OpraHu3aliy U rnoTpebuTesieit
JOJICOCPOYHBIE LIe/TU AO/DKHBI COOTBETCTBOBAaTh MUCCUM OpPraHU3aliiy, a KpaTKOCPOUYHbIe — 10JI-
rOCPOYHbIM

Takwue 11e/14, KaK " CTPOMTE/IHCTBO HOBOI'0 MarasuHa B ceTH npeanpuaTua” u " ¢gopmupo-
BaHHUe 0T/e/Ia KOHTPOJIs KauecTBa Ha NpeANnpUATUM ", AB/IAIOTCA 0 XapaKTepy B3anuMo-
JleiCTBHA:

KOOTMepHUPYIOLUMUCS

KOHKYPUPYIOIIUMU

+HeUTpanbHbIMU

IIpu dopMupoBaHuM TaKo# Ije/IM, KaK pacmmpenye GuanaabHON CeTH NPeANPUATHSA C T10-
C/IeAyIOIUM 3aXBaTOM HOBBIX PHIHKOB, KAKOH CUCTeMbI IIeHHOCTel NPUjepXuBaeTcsi op-
raLusamnusa?

+TI0/IUTUYECKOU

5KOHOMHUYECKOU

3CTeTUYEeCKOU

co1a/IbHOU

Kakwue 3a/jaum pemiaet ynpas/siomniasi CicTeMa /ijisi odecredeHusl JOCTHKEHHUS Lie/TH
ynpas/isieMo# CUCTeMBbI?

M3yueHue, MJIaHMPOBaHKe, OpraHM3aliys, pery/iMpoBaHye, KOHTPOJIb, KODPEKTUPOBKaA
+Hccae0BaHue, aHa/In3, MJIaHUPOBaHKe, OpraHu3aliys, peryJMpoBaHue, KOHTPOJIb, KOPDPEKTH-
pOBKa

Lie/sierioyiaraHue, UCc/ieloBaHye, aHaau3, TiJlaHUpOBaHUe, OpraHy3aljusi, KOHTPOJIb, KODPeKTH-
pOBKa

IIporHo3upoBaHue, XapaKTepU3yHOIIee ABM)KEHHE 0T MOTPe0HOCTeH U 1e/iel K CpeACTBaM
HX I0CTH)KeHHUs1, Ha3bIBAeTCsI:

9KCIepTHOe MPOrHO3MPOBaHUe

M3bICKaTeIbCKOe MPOrHO3UPOBaHue

+HOpPMaTUBHOE MPOrHO3MPOBaHUe

(hviHaHCOBOE TIPOrHO3UPOBaHUE

I'paduueckoe n300pa)keHne BeTB/IEHHUsI CBSI3eli 0CHOBHBIX M MOC/IEAYIOIIMX BADUAHTOB Y P
—3TO0:

MeTO/; ClieHapreB

MeTO/], iepeBa Liesiei

MeTO/i, BEKTOPOB TpeAouTeHU

+MeTOoZ, lepeBa pelleHui

JI/Is1 OLleHKH CTerneHM AOCTKeHUs KaXKAoM 1je/Id UCTI0/Ib3yeTCsl:

COOTBETCTBYHOIIUU el UHIEKC

TIpUeMbl CUTYal[MOHHOTO aHa/Iu3a

+COOTBETCTBYIOLIUI €l KpUTePUil

nipeiefibHble KO3 QULIMEHTbI

Kto oka3biBaeT Hanoo ibIlee BJUsAHNE HA (JopMHUPOBaHUe Lje/1el opraHu3anuu?

+ PYKOBO/IMTe/Tb OpraHu3aliy;

rofipas/iefieHre MapKeTUHTa;

TOCTaBLIUKY;

notpebuTesny;

KakoBa po/ib pecypcoB opraHu3anyid B NIPUHATHH /I0/ITOCPOYHBIX IJIAHOB Pa3BUTHUSA OP-
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raLusanum?

TOJIBKO Ka/JIpOBble peCypChbl UT'Par0T B)KHYIO POJIb B Pa3BUTHUU OpraHU3alliy;
Ba)XKHbI He PeCypChl, a8 UX COOTHOILIEHUE U 1|eHa;
MpY pa3paboTKe [JONTOCPOUHBIX TVIAHOB PeCYPChl MOTYT He YUUTHIBATHCS;
+ pecypchbl 00ecreunBaroT JOCTH)KEHHE BCeX Lieseil.

Tabmna 5 — Kpurepun onjeHku ¢()OpMHPOBAaHHOCTH KOMIIETEHI[HH

Kop v HaumeHOBaHMEe
WH/IMKaTopa JA0CTHU-
JKeHHUS KOMIeTeHL[UU
(4acTy KOMIeTeHI1H)

Kputepuu otieHrBaHus chOpMUPOBAHHOCTU KOMIIeTeHLIUU

(4acTy KOMIETeHI1H)

Ha 0a30BOM ypOBHe

Ha TTOBBIINIEHHOM YPDOBHE

COOTBETCTBYET OL[eHKe
«y/JIOBJIETBOPUTETHHO»
50-64% ot Makcu-
MajIbHOT'0 Oasiia

COOTBETCTBYeT OlLleHKe
«XOpOIIOo»
65-85% oT Makcu-
MaJIbHOr'0 Oasia

COOTBETCTBYET OL[€HKE
«OT/IMYHO»
86-100% ot Makcu-
MaJIbHOI'0 Oasiia

I/Iﬂ-lom(-g, O06mbek-
TUBHO OLleHUBaeT
JVUHAMHUYHYI0, KPOCC-
KYJ/IbTYPHYIO Cpefy
TIPUHSATHS U
peau3aLuu
yrpaB/ieHYeCKUX
peleHuni

N -2onk-3 Popmynu-
pyeT ¥ 000CHOBBLIBaeT
OpraHMU3aLOHHO-
yTipaB/ieHYeCcKHe pe-
LIIeHUs1, OTIpe/iesisisi
TIpPOLeCC UX pean3a-
L[UM Y TIPOTHO3UPYS
OLIeHKY pe3y/IbTaTHB-
HOCTH

BJIaJleeT MaTepHaioM
10 TeMe, HO I0MyCKaeT
HeTOYHOCTH TIpu ¢op-
MY/TUPOBKe 6a30BbIX
TIOHSITUH TIPUHATHUS U
peanu3alivy yrpas-
JIEHUeCKHX pellleHUH,
VCTIBITHIBAET 3aTPY/-
HEeHWs TIPU TIOUCKe U
aHa/M3e UHQOpMaLUn
JUIsL PellieHys TI0CTaB-
JIEHHBIX OpraHu3aliy-
OHHO-YTIPaB/IEHYEeCKUX
3ajiau, MpeBbIllast
yCTaHOBJIEHHOE BpeMsi
VCTIBITHIBAET 3aTPY/-
HEeHWsI TIPU OTIpejiene-
HUM TIpoLiecca peau-
3al[U¥ U TIPOTHO3a
OLIeHKH pe3y/ibTaTHB-
HOCTH yTIpaBJieHYe-
CKUX pelleHHH.

TI0 CyLeCTBY OTBeYaeT
Ha I10CTaB/IeHHbIe BO-
IIPOCHI, HO UCIIBIThIBA-
€T HeKOTOpbIe 3aTpy/[i-
HeHusi B GOpMy/IMpOB-
Ke TIOHSITHI MPUHATUS
Y peasv3aliyuu yrpas-
JIEHUeCKUX PeLleHUH,
OCyILeCTB/IsIeT TOUCK U
aHa/ M3 UHpopMaLuu
JJ1s1 pelleHys II0CTaB-
JIEHHBIX OpraHu3aru-
OHHO-YTIpaB/IeHYeCKHUX
3ajiay, 3a yCTaHOBJIEH-
HOe BpeMsl BO3MO)KHbIX
pelleHut, JomycKaeT
HETOYHOCTH TIpY OIlpe-
JleJleHUH TpoLjecca pe-
a/v3aLyu U IporHo3a
OLIeHKH pe3y/bTaTUB-
HOCTH yIpaB/ieHue-
CKUX pelleHHH.

MpUHUMaeT  aKTUBHOE
yuactue B xoje
MpOoBe/leHusI
MPaKTUYeCKOro
3a@HATHS,  TPaBUJIbHO
OTBeyaeT Ha
TOCTaBJ/IeHHbIE
BOTPOCHI, B/ajieeT
MeTOJUKaM{ TPUHATHUS
u peanu3alu
yTpaB/ieHueCKUX
pellieHWid, TIOMCKa U
aHanusa uHMopMalu
. pelleHUs  [JjId
pelilieHust
MOCTaB/IeHHBIX
OpraHU3alMoOHHO-
yTipaB/ieHYeCKUX 3a/iay,
YBEPEHHO  TIJIaHUPYeT
BO3MOJKHbIe BapUaHThI
pellieHUs1 3a/lauM TIpU
oripejie/ieHUM Tporiecca
peanv3alyy 1 TIporHosa
OLIeHKHU
pe3y/IbTaTUBHOCTU
yTipaB/ieHUeCKHUX
pelleHuHN.

Tema 4. «'pynnoBbie MeTOAbI IPUHATHUSA yNIPaB/IeHUECKHUX PellleHuH»

@DoHJ TeCTOBBIX 33/JaHUM /I TeKYIEro KOHTPO/IsA 3HAHUH 0 TeMe:
Bbibepume o0uH npasusibHbIL ApUAHM omeema:
CucTeMHOe CBOWICTBO OPraHU3al[MOHHO-YIIPaB/IeHYeCKOr0 PeleH s - 3T0:

KOJI/1IeTa/IbHOCTDb
I1/IaHOBOCTb
+KOMIIJIEKCHOCTDb
dKTYya/IbHOCTb
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I'pynna opraHu3anMOHHO-YNIPaB/IeHUeCKUX pelleH’H, Bbljie/IeHHas 1Mo (opMe NPUHATHA
HX — 3TO:

JOJITOCPOYHbIE U KPaTKOCPOUHBIe

CTpaTervuueckve M TaKTUUeCKue

+UH/IMBUAYa/IbHbIE U KOJUIeTUasbHbIe

ryi06anbHbIe U JIOKa/TbHbIE

I'pynmna opraHu3anMoOHHO-YNIPaB/IeHYeCKUX pelleHH, BbIfie/IleHHAsA 110 BpeMeHHOMY NpPH-
3HAKY - 3TO:

CTpaTeruueckve v TakTUUeckKre

WHJUBHUYalbHble U KOJIJIeruaibHble

+0TOCPOYHbIe ¥ KPATKOCPOUHBIE

ryi06anbHbIe U JIOKa/TbHbIE

Ec/u perieHre NpUHUMAeTCsA KO/JIEKTUBOM M OTBETCTBEHHOCTh HeCeT KO/UIEKTHB, TO Ta-
Koe pelieHue:

KOJIJIerHaibHOE;

+KOJI/IEKTUBHOE;

eITUHOJTUYHOE;

HeT MPaBWILHOTO BapyaHTa OTBeTa

KostekTHBHOE pellieHHe, MPUHMMaeMoe Ha OCHOBE OTKPBITOr0 roJI0COBAaHUA U BIPado-
TaHHOEe B X0/ie JUCKYCCHI, XapaKTePHO /ISl MeT0/|a SKCIEePTHOr0 MPOrHO3UPOBAHMS:
MeTO/la «MO3rOoBasi aTaKka»

+ MeTo/la KOMHCCUM

MeToza denbbhu

MeTo/ja «Cy/1e0HOTO 3ace/jaHus»

Jlns MeTo/ja «M03roBasi aTaka» XapaKTepHo:

+TeHepUpOBaHue H/iel 1 BhIpabOTKA KOJIJIEKTUBHOM TOUKU 3PEHUS

OTCYTCTBHE aHOHUMHOCTH B CBSI3H C TIPOBE/IEHHEM I'PYIIOBBIX JUCKYCCHI

AHOHMMHOCTb JKCTIEPTOB U CTaTHCTHUeCKast 00paboTKa pe3ysibTaToB

WCTIO/Th30BaHKE TPOLIeAYPHI Cy1Ie0HOTO 3acejaHuUsT

TIpu KaKoM MeTo/ie IPyIIoBoi Pa3padoTKH peleHuss MoXKeT MoABUTHCA 40 108 ujeii mo
periaemMoii npodsieme B TeueHue 30 MUHYT?

METO/, «MO3roBasi aTaka»

MeTOJ «PUHTUCE»

+Mmeto «6 — 3 — 5»

Meton [anbbu

MpeiuieHHe, OTBeUYaroliee 3a MOUCK HHTEPECHBIX a/IbTePHATHB, NMPe//I0KeHU U3MeHeHUH
Y BHECeHHUsI HOBBIX /el y/TyUllIeHUsl U Pa3BUTHsI MePBOHAYA/IBHOT0 3aMbIC/Ia, XapaKTep-
HO /IS

0eJ10M IUISATIBI

+ 3eJ/IeHOM 1ISATbI

CHHEeM IISIbI

JKeNTOW LLJISITIBI

Ilpu npoBeieHNH MeTOAA «MO3roBasi aTaka» AeHMCTByeT MPaBUJIO:

+ BCSIKOM KPUTUKU

oripe/ie/ieHHe POJT COMHEBAIOIIEroCst B BEICKA3bIBAEMbIX WI€HAMU TPYIIIBI TTPE/ITOT0KEHHSIX U
MHEHHUSX

He00X0AUMOCTb OOJBIIIOrO KOJTMYeCTBa O01IeHNsI BHYTPH TIPETIPUSATHS, a TAK)Ke 00IIeHUs C
KOHKYpeHTaMHt

+ orpaHWueHHsI BDEMeHH JIJisl TeHepUPOBaHUS Uziel

K cnenuduueckum ocobenHocTam meroja /[316¢u He OTHOCUTCSA:

AQHOHUMHOCTB KCIIEPTOB
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+ BOBJIeUeHHe B TIPOIiecC pa3paboTKy pellieHusi Kak MOXXHO 00JIbIIIero 4rcia CrieLyanicToB, Ko-
TOPBIX 3aTparMBaeT BO3HUKIIAs MPobieMa
perynvpyemMasi oOpaTHasi CBsI3b
cTatucTuueckass o0paboTka pe3ysbTaToB Ompoca U (GOpMHUpOBaHKE rPYIIIOBOTO OTBETA
Ji7isi MeTo/jla KOMHUCCHI He XapaKTepHbI c/le/lylolilie HeraTUBHbIE SIBJICHUS:
pas/MuHasi aKkTUBHOCTb YYaCTHUKOB
TNposiB/ieHMe KOH(POPMHU3Ma CO CTOPOHBI YYaCTHUKOB
+ OoJbLIast ICUXO0JIOTHYeCKasi U MHTe/JIeKTyaIbHasi Harpy3Ka
TIPUHLUIAIBHOE OTCTauBaHWe CBOero MHeHUs, iaXke OIIMO0YHOTO
MeTo/;, 103BO/IAIOIIMI Pa3ie/IMTh MbIIIUIEHHE HAa Pa3Hble acleKThl, U TPeOyIyil MrHO-
BeHHOT'0 MepPeK/IIYeHHUsI X0/1a MbIC/Iel NPH OLleHKe HHHOBAI{MOHHBIX U He0ObIUHbBIX 3a/1aY,
Ha3bIBAETCH:
meton e BoHO
+ «[IlecTs AyMarOLMX LLJIAT»
«[Ia1b MIOUEMyY»
MeTOJ, «AZIBOKAT AbsBOJIa»

Ha uto opueHTHpOBaHa AMOHCKAsA CHCTeMa NPUHATHUSA pelieHus1?

Ha reHeparyio aJbTepHATHUB U BBIOOP ONTHUMAa/IbHOW W3 HUX

+Ha TIIaTeIbHBIM aHa/Iu3 pelllaeMoi TTPo0JIeMbl U TPABWIBHBIN BBIOOD L[e/TH PelleHuUs
Ha CTpaTeruio pa3BUTHS OpPraHU3aLyun

Ha MOJIHUEHOCHOe pellleHre BO3HHUKIIIeH 1pob/ieMbl

3adaHue.

Cy1iecTByIOT [iBa MOAXO0/a K MPUHATUIO OPraHM3aljMOHHO-YIPaBJIeHUeCKUX pelleHU:
TPYIINOBON ¥ UHAWBHUYa bHBINA. UeM 000CHOBaHbI MHUBUYaIbHBINA U KOJUIEKTUBHBIN TIOAXO-
[bl K TPUHATHIO pellieHMi? KTO HeceT OTBETCTBEHHOCTh 3a pellieHre B cjlyuyae KOJ/IEKTUBHOTO
TIPUHATHUS peLleHus?

Pewenue:

B pamkax WHAMBHYaJbHOTO MO/X0/A yIpaB/ieHuecKWe pellleHUs] TIPUHUMAKTCS PyKO-
BO/IUTE/IEM eJUHONIMUYHO. B opraHu3anusx mManoro 6usHeca HeOOJIbIIIOe UYKC/IO YPOBHEH yIipaB-
JIeHUs1, BbICOKasi CTeNeHb pHCKa MOTepyd KOHKYPEHTHOro cTaTyca. PyKOBOJWT TakOM OpraHu3a-
LYel rpe/ripuHUMare/ib, KOTOPbI HeCeT BCIO OTBETCTBEHHOCTH 3a Jja/ibHelillee ee ¢ yHKI[MOHU-
pOBaHHe B HECTAOW/IbHBIX PBIHOYHBIX YCIOBUsX. [IpeAmnpuHUMaTe/ b OracaeTcsi Je/erupoBaTh
TOJIHOMOUMS 10 (PMHAHCOBBIM U JPYTYM 3HAUMMbIM BOMPOCaM CBOMM MOJYMHEHHBIM U TIPUHU-
MaeT pelleHUs: eIMHOJIMYHO.

['pymroBoe TIpUHSITHE PeIIeHUi — 3TO OCYIeCTB/ISIEMbIN TPYIIION BBIOOD W3 psifia ajb-
TepHATHB B YC/IOBUSIX B3aUMHOT0 oOMeHa nHGopMariyeli py peleH|y o0IIe [/1st BCeX U/IeHOB
rpymsl 3a7aun. [Iporesypa rpymnmoBOro NMPUHSTHS PellieHnd TIpeArioaraetT obs3aresbHOe Co-
rJlacOBaHWe MHEHWM WIeHOB TPYIbl B OT/IMUWE OT T'PYMIIOBOM AMCKYCCHH, KOTOpasi 0OBIYHO
paccMaTpuBaeTcsl Kak (pasa, MpeAllecTBYOllas MPUHSTUIO pellieHus. B OTAenbHBIX Ciiyudasx
TPYIIIOBOE TIPUHATHE PellleHUH UCTI0/b3YeTCsl B YCJIOBUSIX OrpaHUYeHHOTo obMeHa nHbopMariu-
e, KOT/la WIeHbI TPYIITbI MOT'YT TOJIbKO COOOIIUTL O CBOUX TEePBOHAYA/IbHBIX PeIlleHUsIX.

Ta6mra 6 — Kpurepum oreHKn copMHUPOBAHHOCTH KOMITETeHI[HI

KO/:[ N HaMMeHOBadHHe KPI/ITepI/II/I Ol€HKMBaHUA C('I)OPMI/IPOBaHHOCTI/I KOMIIeTeHLIMK1

WHJUKaTopa 0CTH-
JKeHHUsI KOMIeTeHI[U1
(4acTu KOMMeTeHIIUM)

(4acTM KOMIEeTEeHIINM)

Ha 0a30BOM ypOBHe

Ha MOBBILIEHHOM YPOBHE

COOTBETCTBYET OL|eHKe
«y[IOBJIETBOPUTETHHO»
50-64% oT Makcu-
MaJIbHOro Oasia

COOTBETCTBYeT OL|eHKe
«XOPpOo1I0»
65-85% oT Makcu-
MaJIbHOT0 Oasiia

COOTBETCTBYET OLleHKe
«OTTUYHO»
86-100% ot mMakcu-
MaJILHOT0 Oasiia

N I-1onk-3 O6BeK-

BJ/Iale€T MaTepHaJIOM

10 CYILECTBY OTBEYAET

MMpUHHUMdET dKTHMBHOE
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THUBHO OLI€HHBaeT
JUHAMHUYHYIO, KPOCC-
KY/IbTYPHYIO Cpefly
TIPUHSATHS U
peanu3aLyu
yTipaB/ieHYeCKUX
pelleHn

N -20omnk-3 Dopmynu-
pyeT U 000CHOBBLIBaeT
OpraHu3al[MOHHO-
yTipaBjieHYecKHe pe-
IIeHUs1, OTIpeiesisisi
TIpOLeCC UX peasn3a-
L[UM ¥ TIPOTHO3UPYS
OLIeHKY pe3y/IbTaTUB-
HOCTH

TI0 TeMe, HO JI0IyCKaeT
HeTOYHOCTH Tpu ¢op-
MY/TUPOBKe 6a30BbIX
TIOHSITUU TIPUHATHUS U
peanu3alvy yrpas-
JIEHYeCKHX pellleHUH,
VCTIBITHIBAET 3aTPY/-
HEeHWUs TIPU TIOUCKe U
aHa/M3e UHGOpMaLu
JJIs1 pellieHys TI0CTaB-
JIEHHBIX OpraHu3aLy-
OHHO-YTIPaB/IeHYeCKUX
3ajiau, MpeBbIllas
yCTaHOBJIEHHOE BpeMsi
VCTIBITHIBAET 3aTPY/-
HEeHWUsI TIPU OTIpejierie-
HUM TIpoLiecca peanu-
3al[MK U TIPOTHO3a
OLIeHKH pe3y/IbTaTUB-
HOCTH yTpaB/ieHYe-
CKUX pellleHUH.

Ha I10CTaB/IeHHbIe BO-
IIPOCHI, HO UCIIBIThIBA-
eT HeKOTOpbIe 3aTpy/-
HeHUsl B (JOpMy/IUPOB-
Ke TIOHSITHI MPUHATUS
Y peasv3aliyuu yrpas-
JIEHUeCKUX peLleHUH,
OCYILeCTB/IsIeT TOUCK U
aHa/mM3 UHpopMaLuu
[J1s1 pelleHys II0CTaB-
JIEHHBIX OpraHu3aLy-
OHHO-YTIpaB/IeHYeCKHUX
3ajiay, 3a yCTaHOBJIEH-
HOe BpeMsl BO3MO)KHbIX
pelleHut, JOmycKaeT
HETOYHOCTH TIpY OIlpe-
Jle/leHUH TipoLjecca pe-
a/iM3aLyu U IPOrHo3a
OLIeHKH pe3y/IbTaTUB-
HOCTH yTpaBJieHue-
CKUX pellleHUH.

yJdacTtue B
MpOBeleHusI
MPaKTUYeCKOoro
3aHATHS,  [PaBUJIbHO
oTBeuaeT Ha
MOCTaBJ/IeHHbIE
BOIIPOCHI, B/IafleeT
MEeTOJUKaMH TPUHSTHUS
" peanu3anyu
yTpaB/ieHueCKUX
pelleHuii, TMOouCKa U
aHanusa uHdopMaluu
IIsT  pellleHUsT  JJis
pellieHust
MOCTaB/IEHHBIX
OpraHU3alMoOHHO-
yTrpaB/ieHYeCKUX 3aay,
YBEPEHHO  IJIaHUpYeT
BO3MOXXHbI€ BapUaHThI
pellieHUs1 3a/lauv TIpU
orpezie/ieHUM TpoLiecca
peanv3alyy 1 IIporHosa
OLIeHKU
pe3y/IbTaTUBHOCTU
yTpaB/ieHueCKUX
pelleHuH .

xozie

Tema 5. MHOrOKpHuTEepHa/IbHBIN BBIOOP Y 3KCMEePTHHIE OLIEHKH

@DoH/| TECTOBBIX 3aJJaHUH [I/Isl TEKyLIero KOHTPO/isA 3HaHUII 110 TeMe:
Bbibepume 00uH npasus/ibHbIill 6apuaHm omeema:
IIIkana O1eHOK C paBHBIMH OTPe3KaMH I'Pajjaliiid M C MPOU3BO/IbLHON TOYKOW Hadasja 0T-

cyeTa Ha3bIBAETCA:
HOMUWHA/IbHAA 1IKasa
abcosroTHAA 1IKaIa

IIKajla paBHbIX UHTEPBAJIOB

+111Kasia MporopLMOHa/NIbHBIX OLIEHOK

Jins MeTo/ja «M03roBasi aTaka» XapaKTepHo:
+TeHeprUpOBaHue W/iel 1 BhIpaOOTKA KOJIJIEKTUBHOM TOUKU 3PEHUS

OTCYTCTBME dHOHMMHOCTHU B CBA3HU C IIPOBejeHHEM I'DYIINTOBBIX I,I[I/ICK}/'CCI/II\/JI

AQHOHUMHOCTb KCIIEPTOB U CTaTUCTHUECKast 00paboTKa pe3y1bTaToB
HCTI0/Tb30BaHue TIPOLieIyphl CyAebHOT0 3aceiaHus

OcHoOBHOMM 3a/jaueii CUTYallMOHHOT'0 aHA/IN3a SABJ/ISIeTCA:
+13ydeHre OCHOBHBIX (DaKTOPOB, BJMSIOIINX Ha pa3BUTHeE CUTYal[lH, 6e3 yuyeTa HeCyIiecTBeH-

HbIX ()aKTOPOB

yCTaHOBJIEHUE B3aUMOCBSI3U MEX/y Lie/IsIMM OpraHy3aliid 1 KOHKPETHOM CUTyaLyen
yCTaHOBJIeHHe BceX ()aKTOpPOB, BAUSIOLIMX Ha pa3BUTHe CUTYaLluU
OLIeHKa CTereHy J0CTW)KeHUsI KOHKPETHOM LieNn
B KakoM c/1yyae CUTyaljMOHHBIH aHA/IM3 MO)KHO NIPeKPAaTUTh Ha Ha4Ya/IbHOM CTajuu?
B CJiyuae 0OHapy)KeHHs1 HeJJ0CTOBepHOCTH UH(GOpMaLu

B CJIy4yae CJIMIIKOM OOJBIIOro Ync/a GakTOPOB, BAUSIOMIMX Ha CUTYALIIO
+B C/ly4yae WeHTUUHOCTH aHaIUu3UpyeMOr CUTYyalLMy U 3TalOHHOU CUTyaluu
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B CJlyuae HEKOMIIETeHTHOCTU KCIIePTOB
ConmaibHasi 0TBETCTBEHHOCTD NPH NMPUHATHY PellleHusl — 3T0:

COOTBETCTBHE NMPUHUMAaEMbIX pellieHUH Ky/IbType OpraHu3aLyin

COOTBETCTBUE NPUHUMaeMbIX pellleHU HopMaM yroJIOBHOTO U IPa)k/JaHCKOT'0 3aKOHO/aTe/TbCTBa
+CJleoBaHNe HOpMaM YesioBeueCKUX OTHOLLIEHUM U OTBETCTBEHHOCTh repe/| 00I1eCTBOM
COOTBETCTBUE pellieHU nepapXum OpraHu3aLyu

Bep06a/ibHO-UMC/I0BBIE HIKA/IbI MCIIO/IB3YHOTCA /ISl OLIeHKH:

CTeIeHu prcKa

+CyOBEKTHBHBIX KpUTEPHEB, XapaKTePU3YIOIIUX 00BEKT

TIPOrHO30B

3¢ (PeKTUBHOCTH HCII0/Ib3yeMol UH(GOPMaLIUU

JKcnepTHas Kjaccu(puKanusa, Kak MeTo/ Mo/TydeHusi KaueCTBeHHBIX K CIePTHBIX OI[eHOK,
HCIIO/Ib3YeTCH JJIs:

+oripe/iesieHuUs IPUHA/|/IEKHOCTH OLleHHBaeMbIX albTePHATHBHBIX BADUAHTOB K YCTAHOBIEHHBIM
KJlaccam

KOJIMYeCTBEHHOM OLIeHKH CpaBHUTEeTIbHOMN Mpe/rouTUTeTbHOCTU BapUAHTOB;

TIOJTyYeHHs1 KOJIJIEKTUBHOTO SKCIIePTHOTO PAH)KUPOBAHUSI BaDUAHTOB;

HAarJIsIIHOTO TIpe/|CTaB/IeHUs] pa3/MYHbIX CLieHapheB Pa3BUTHsL CUTYaLUX

Kpurepuu, onieHKa KOTOPBIX OINpeje/isieT OLeHKY M0 APYyroMy KpUTepHI0, Ha3bIBalOTCS:
CBSI3aHHBIMU;

He3aBUCUMBIMU;

COTIPSDKEHHBIMU;

+3aBUCHUMBIMHU.

Mertop cpeAHeil TOUKM KaK O/JUH U3 MeTO/[0B IOJIy4YeHHs KO/IMYeCTBEHHBIX OI|eHOK, HMC-
MOJ/Ib3YyeTCs AJIA:

KOJIMYeCTBEHHOM OLIeHKH CpaBHUTEIbHOMN Mpe/rouTUTeTbHOCTU BapUAHTOB;

orpeie/ieHUs] TIPUHAZJIEXKHOCTH OL[eHWBAaeMbIX a/JlbTeDHATUBHBIX BapUAHTOB K YCTaHOBJIEHHBIM
KaTeropusim;

+yMeHbIIIeHuUs1 60JIBIIIOTO UMC/Ia albTePHATUBHBIX BApUAHTOB, TPEOYIOIUX OLIEeHKH;

yKa3aHHsi KOHKPETHOT'0 YMCJla UM [iiara3oHa, B KOTOPOM 3TO YMC/I0 HaXOJUTCS.

Yto pocTUraercs B pe3y/ibTaTe MPUMEHEHHs MeTO0/a NMapPHbIX CPAaBHEHWH, KaK OJHOr0 U3
MeTO/I0B MO/IyUYeHHUs KaueCTBeHHbIX OLIeHOK?

BCe BapUaHTHI pacrpe/ie/IsiFOTCs TT0 COOTBETCTBYIOIIMM Kjlaccam;

+BBIOMPAETCS OJJHO JIyulllee pellleHre WA BapUaHT;

yKa3bIBaeTCs UMC/IOBOE 3HAUeHHe TT0Ka3aTeisl /i1 00beKTa OL[eHKH;

yKa3bIBaeTCsi CpaBHUTe TbHAs TIPeTOUTHUTE/IbHOCTh Ka)KJ0r0 BapyvaHTa, BbIpa’keHHasi B Oasiax.
ITopsiAKOBBIE MIKa/Ibl HCIOJIB3YHTCA MPH:

+paH)KUPOBAHUM TTOKAa3aTesiel 1o BO3pacTaHUIO WK YObIBAaHUIO KaueCTBa

YKMC/IeHHOM U3MepeHNH KaueCTBa KaKOro-TO MoKa3aTeJis

pa30bueHru Ha KJIacChl 0 OTIpe/ie/IeHHOMY TTPHU3HAKY

OLIEHKE JIOTIOJTHUTETbHOU MTPUOBLIH.

IITkana XappuHITOHA MCI0JIL3YeTCS /ISl H3MepeHHUs:

PaHXMPOBAHUS CyObeKTUBHBIX ITOKa3aTesiel 1Mo YObIBAaHUIO UM BO3PACTAaHUIO KAaueCTRBa;
+4KC/IeHHOT0 W3MepeHHs KaueCcTBa KaKoro-To TioKa3aresisi;

pa3bureHus Ha K/acChl TI0 OTIpe/le/IeHHOMY TPU3HAKY;

M3MepeHUsi CTelleH! WHTeHCUBHOCTH KaKoro-mbo cyObeKTHBHOTO CBOMCTBA WJIM TIOKa3aTers.

K cy0beKTHBHBIM KPUTEPHAM OTHOCSTCS:

KayecTBO 00CTy>KMBaHUS;

00BeM peanu3ariuu;

KOHKYPEHTOCITIOCOOHOCTb MPOAYKLUY;

+CpPOK OKYTIaeMOCTH TIPOeKTa.
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O0s3aHHOCTH KpUuTepueB obecneunBaTh 000CHOBAHHBIE pPe3y/bTaThbl M0 dHA/IU3Y CHUTYA-

M COOTBETCTBYeT TPeDOBAHMIO K KPUTEPHAM:

V3MeHeH!e;
JOCTYITHOCTB;
+HaZle>kKHOCTU;
HMH(OPMUPOBAHHOCTH.

ITesrecooOpa3en iu 06MeH nHpopManHeil MeXx/y IKCIiepTaMH B MpoLiecce MpPoBeieHHs K C-

nepTUsbI?

+ na, Jaxke obs3aTeseH;

HeT, HY)KHbI He3aBUCHMble MHEHUSI;
He HY)>KHO M30/IMPOBaTh 9KCIIepPTOB;

HeJlb3s OKa3bIBaTh BAMSIHYE Ha 9KCIIePTOB;
Kak u3smepsioT ynpap/jieHUeCcKHe pelieHus?
OLIeHMBAIOT SKOHOMUYECKHWH yiijepb OT Hepean30BaHHOTO PeIIeHMS;

C TIOMOIIIBIO LIKAJIBI;
B pyOsx;

+ KOJIMUeCTBEHHO-KaueCTBeHHbIMH TT0Ka3aTe/IsIMU Pe3y/IbTaTUBHOCTU pelleHusl.
ITouemMy ynpaB/ieHUeCKHe pellleHUsl H3MePSIOT C MOMOIIbI0 KO/IMYeCTBeHHO-
KaueCcTBeHHbIX MOKa3aresei?
peanu3yroT pelleHus TI0/Iu;
pellieHus Co/lepyKaT OJJHOBPEMEHHO COLIMA/bHYI0 M SKOHOMUYECKYIO COCTaBJISIOIIYIO;
peliieHus1 pa3pabaThIBAKOTCS TOMBKO JIIsT UCTIOJTHUTE IEeH;
+ KOJIMUEeCTBO YacTo MepexouT B KauecTBo;
ey (OpMHUPYIOTCS C TIOMOILbIO KOJTMUeCTBeHHO-KaueCTBeHHBIX I0Ka3aresieil.

Kakue KpuTepun u3MepeHusl pellieHUH Haubo/iee 4acTo UCMO/Ib3YIOTCA Ha MPAKTHKE B I10-

c/eHee BpeMs?

pe3y/bTaThl pab0ThI OPraHU3al[|iU B 1[eJI0M
+ MaKCHUMU3aLys pUobbUIH

MHWHHUMM3alydA 3aTpaT

KaueCTBO TIPOU3BEIEHHOTO TIPO/IYKTa
BpeMsi UCTIOTHeHUsI (TOUHO BOBPeMS])

Tab6mna 7 — Kpurepum oreHKH copMHUPOBAHHOCTH KOMITETeHI{HI

Kop v HaiMeHOBaHMe

WHWKATOpa I0CTHXKe-

HUSI KOMIIeTeHLIu (Ja-
CTH KOMITeTEHLIUN)

Kputepuu onieHrBaHus c)OpMUPOBAHHOCTH KOMIIeTeHLIMN

(4acTM KOMIETEeHLINM)

Ha 6a30BOM ypOBHe

Hda INOBBIIIEHHOM YDOBHE

COOTBETCTBYeT OL|eHKe

«y[I0BJIETBOPUTE/ILHO»

50-64% ot MakcuMaJib-
Horo Oasia

COOTBETCTBYET OLleH-
Ke «XOpOIIIOo»
65-85% oT Makcu-
MaJIbHOT0 Oasiia

COOTBETCTBYET OLIeH-
Ke «OT/IMYHO»
86-100% ot mMakcu-
MaJIbHOT0 Oasia

NO-1onk-3 O6beKTUB-

BJ/IaJieeT MaTepHUa/iOM

TI0 CYIIIeCTBY OTBeua-

MPpUHHUMAaET dKTHBHOE

HO OLleHHBaeT T10 TeMe, HO IONTyCKaeT | eT Ha MIOCTaB/IeHHble | yyacTue B XOfJe
JVUHaMHUUYHYIO0, KDOCC- | HETOYHOCTH NpY ()Op- | BOMPOCHI, HO HCITbI- NpOBe/leHus
KY/IbTYPHYIO Cpefy MY/TMPOBKe 06a30BbIX ThIBaeT HEKOTOPbIe MIPaKTUYeCKOro
TIPUHSATHS U TIOHSATHUH MPUHSATHUS U 3aTpyJHeHus B pop- | 3aHATUSL, MPaBUIBHO
peanu3alyu peanu3alyy yripaBjieH- | MyJUPOBKe MOHATUA | OTBevaeT Ha
yrpaB/ieHYeCKUX YeCKuX pelleHui, UC- TIDUHSATHS U peajiu3a- | MoCTaB/eHHbIe
pelLeHni MIBIThIBAET 3aTPYHEHUS | L{UU YIpaBJIeHYeCKUX | BOIPOCHI, B/a/leeT
N-20nk-3 Dopmynu- MIpU NTOMCKE M aHa/lM3e | pellleHHH, OCYILeCTB- | MeTOAUKaMHu

pyeT 1 000CHOBbIBaeT | MH(OPMALH /IS pe- JIsieT TIOWCK Y aHalu3 | IPUHATUS u
OpraHMu3aLOHHO- LIIeHUs TTOCTaB/eHHbIX | MH(OpMaLuu JJis pe- | peanu3aluu
yTipaB/ieHYeCKHe pe- OpraHu3alMOHHO- 11IeHUs1 IOCTaB/IeHHbIX | yIpaBIeHYeCKUX
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LIIeHUs1, OTIpefesisisi
TMIpOL{eCC UX peajn3a-
L{MU U TIPOTHO3UPYS
OLIeHKY pe3y/IbTaTUB-
HOCTH

yIIpaB/IeHUeCKUX 3a/ad4,
TIpeBbILLIas YCTaHOB-
JIeHHOe BpeMs UCIIbIThI-
BaeT 3aTpy/JHeHUs IpU
olpe/ie/IeHUH TpoLecca
peanu3aLy ¥ Mporyosa
OLIeHKH pe3yJ/IbTaTUB-
HOCTH YyIpaB/ieHYeCKUX
pelleHuH.

OpraHM3aLOHHO-
yTpaB/ieHYeCKUX 3a-
Jiad, 3a yCTaHOBJIeH-
HOe BpeMs1 BO3MOX-
HBIX pelleHuH, [0-
IIyCKaeT HeTOYHOCTH
TIpU OMpeJieIeHnr
nporjecca peaavsalyu
Yl IPOTHO3a OLIeHKU
pe3y/bTaTUBHOCTH
yTrpaB/ieHYeCKUX pe-
LIeHUH.

pellleHU, TIOUCKa U
aHanM3a WH(pOpMaLUU
JJis8  pelleHus  JJist
pelleHus
TOCTaBJ/IeHHBIX
OpraHM3alMOHHO-
yTipaB/jieH4YeCKUX
3aja4, YBEPEeHHO
TJIaHUpYyeT
BO3MO>)XHbIE BapUAHTHI
pellieHus1 3aJjauu TIpU
orpeziesieHU1
rpoLjecca peanan3aliu
M TIPOTHO3a OLIeHKU
pe3yJIbTaTUBHOCTH
yTipaBjeHueCcKUX
pelLeHuH.

Tema 6. HPI/IMEHeHI/Ie CUTYAIlHUOHHOI'0 MOAX0/ida B IPDUHATHH YIIPAB/IEHUYE€CKHUX pE]JJEHI/Iﬁ

@oH/I TECTOBBIX 3a/JaHUM JI/IA TEKYIIEro KOHTPOJIA 3HAHHUH 0 TeMe:
Bblbepume 00uH npasuibHbIll 6apuaHm omeema:
Ha kakoMm 3Tamne NMpOMCXOJUT OMNpeje/ieHue CAMIITOMOB NMP00/ieMbl WM CUTYal[dH TMPH 3a-

MaJHOM MO/ie/TH MPUHATHUSA PelleHr?

Ha JTarle aHa/ir3a CUTyaluu
+Ha 3Tare uieHTUUKAIK TTPOOIeMbI

Ha 3Talle COrjiaCoOBaHMs pelleHHsa

Ha 3Tare pa3paboTKH a/ibTepHAaTHUB

OcHoOBHO¥ 3afiayell aHa/IM3a CUTYal{UH B MO/rOTOBKE K pa3padoTKe ynmpaB/IeHYeCKHX

pelleHuil AB/IAeTCs:

+BbIsiB/IeHHEe (DAKTOPOB, OMpe/e/ISIOIIUX AUHAMUKY Pa3BUTHS CUTYal[Uu;
OLleHKa 0)K1/1IaeMOTr0 pPa3BUTUS aHATM3UPYeMOW CUTYyaLWu;

BbI/[e/IEHHE KJ/TIOUEBBIX MTP00JIeM, Ha KOTOpbIe HE0OX0IUMO B 1-10 ouepesib 00paTUTh BHUMAaHUE;
aHa/u3 MPUYUH U C/1eCTBUI
TexHo/10rusi NOHWKEHUs1 Pa3MepPHOCTH NPUMEHSIeTCA B (JIeAYH0IeM MeTo/e CUTyaliOHHO-

ro aHajausa:
(bakTOpHBIN aHa/MNU3
MO3roBasi aTaka

+MHOrOMepHOe 1IKaTMpOBaHue
[IBYXTYPOBO€e aHKeTHpOBaHHe
BoisiB/ieHHe 0CHOBHBIX (DAKTOPOB, oNpeje/AIIMX pa3BUTHE CUTyaLllH, 0CYLIeCTB/IsIeTCsA

Had 1eAy0lleM 3Tdlle CATYydllHOHHOI'O aHa/Iu3d:

aHaiv3 UHQopMaLu
+aHaIM3 CUTyaluu

TIO/ITOTOBKA aHATMTUYeCKUX MaTepHasIoB 10 pe3y/IbTaTaM aHajm3a
pa3paboTKa ClieHaprieB BO3MOKHOTO Pa3BUTHSI CUTYaLn
Kakyo posib urpaer npogecCHOHa/IbHAsA MOAT0TOB/IEHHOCTh B pa3pabdoTKe ynpaB/eHye-

CKHUX pemieHHi?

SIB/ISIETCS] KpUTEPHEM OLIeHKU PYKOBOZUTe el
SIBJISIETCS] KDUTEPUEM TIPUHATHS Ha paboTy
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+ MOBBIIIAeT KAUeCTBO pellleHnH;
TPUBOJUT K TOBBILLIEHUIO IPOX3BOJAUTE/ILHOCTH TPyAa

Kakoii moaxop onpejeseT NPUrofHOCTh Pa3/IMUHbIX MeTO/ 0B yIIpaB/IeHHUs B 3aBUCHMO-
CTH OT KOHKPeTHOM cUTyarumn?

+CHUCTeMHBIHN TTOX0;
CUTYaL[MOHHBIN TIOJIX0/;

(yHKLIMOHA/IbHBIN TTOAXO0/I;

KOMIIJIEKCHBIM MOAXO/,.

Ha kakom npuHIMIe 0CHOBaH CHCTeMHBbIN TOAX0/?

«HEWUTPaJ/IbHBIU SALLVK»;
«0eblil SAIIMK»;
+«UepHbIN ALINK»;
«TIPO3PaYHbIN SALUK».

HO,[[ AEﬁCTBHEM KdKHX d)aKTOpOB MpOUCX0JUT «Iponecc B CHCTeEMe» B CHCTEMHOM ITOAXO0-

ne?

+«BHELIHeH Cpefibl»;
«00bpaTHOM CBS3W»,
«BXO0/Ia B CUCTEMY»;
«BBIXO/IA U3 CUCTEMBI».

OT 4yero 3aBHCHT KaueCTBO «BbIX0/ia U3 CUCTEeMbI»?

OT «BXO/la CUCTEMbI»;

+0T «IIpoLecca B CUCTEMEY;

0T «00OpaTHOM CBSI3W»;

0T (haKTOPOB «BHEIITHEH CPe/ibl».
B KakoM mojxo/ie UCHO/Ib3yeTCsl MeToJ (PyHKIMOHA/IbHO-CTOUMOCTHOI0 aHa/Iu3a?
+B (yHKIIMOHAILHOM TIOAXO0/ie

B CTOMMOCTHOM I10JX0/ie

o0a oTBeTa BEPHBI

IIpaBWJIBHOI'O OTBE€TA HET

KakoBa 0c00eHHOCTh CUTYal{MOHHOI'0 moaxoAa?
pelliaeT CHavasa o01ifue mpo6sieMbl, 3aTeM NePeXOAUT K YaCTHBIM (KOHKPEeTHBIM) MpobsieMam;
pelliaeT CHauasa YacTHble (KOHKPETHbIE) MPOO/IeMBI, 3aTEM MEPEXOUT K 00IIMM TIpob/iemMam;
+pelIaeT TOMBKO OJ[HY y3KYIO, YeTKO ITOCTaB/IeHHYO po0ieMy;

KakoBa ocHOBHas 3a/jaya CUTyaliiOHHOI'0 aHA/IK3a?

BbIsIB/IeHHe He0/1aronpusiTHOW yIipaB/ieHueCKOW CUTYaluu;

BbIsiB/IeHUe (DaKTOPOB, BUSIIOIINX Ha pa3BUTHE CUTYalLWU;

006a oTBeTa BepPHBI

MPpaBHU/IBHOI'O OTBETA HET

Ta6mra 8 — Kpurepum oreHKH copMHUPOBAHHOCTH KOMITETeHI[HI

Kop v HaMeHOBaHMe

WH/IMKATOpa [JOCTHXKe-

HUSI KOMIIeTeHIIu (Ja-
CTH KOMITETEHLIVN )

Kputepuu olieHrBaHus C()OPMHUPOBAHHOCTH KOMITeTEHL[UN

(4acTH KOMITETEHI|UH)

Ha 6a30BOM ypoBHe

Hd INMOBBIIIEHHOM YDOBHE

COOTBETCTBYeT OL|eHKe

«y[IOB/IETBOPUTE/ILHO»

50-64% oT MakCcHMa/lb-
Horo basiia

COOTBETCTBYET COOTBETCTBYET OL|eH-
OLIEHKE «XOPOIIIO» Ke «OT/IAYHO»
65-85% oT Makcu- 86-100% ot mMakcu-

MaJIbHOTro Oasia MaJIbHOT0 Oasiia

U-1onk-3 O6BEKTUBHO
OL|eHUBaeT
JVUHAMHUYHYI0, KPOCC-

KY/IbTYPHYIO Cpefy

B/Ia/ieeT MaTepuanaoM
TI0 TeMe, HO /IOMyCKaeT
HETOUHOCTHU TIpH (op-
MY/UPOBKe 6a30BbIX

0 CyliecCTBy OTBe- MPpUHHUMAaET dKTHBHOE
YaeT Ha IToCTaBJ/IeH- ydacTtue B xonae
HbI€ BOIIPOCHI, HO MmpoBeaeHud
HCIIbITBIBAET HEKO- IMPAKTUYECKOI'0
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TIPUHSTHS ¥ PeaTu3aLuu
yTIpaB/eHYeCKUX
peleHu

N-20nk-3 Popmyupy-
eT U 000CHOBBIBaeT Op-
raHU3alMOHHO-
yIipaB/ieHUeCKHe pellie-
HUSI, OTIPeZeJIsist TIPOLIeCC
WX peau3aliyy U mpo-
THO3UPY$ OLIEHKY pe-
3y/IbTaTUBHOCTH

TIOHSTUN TIPUHSITUS U
peanu3alyu yrpaBieH-
YeCKUX pelleHui, hc-
TIbIThIBAeT 3aTPYAHEeHUs
TIPU TIOMCKe U aHa/n3e
vH(opMaLuu JJ1s pe-
IIIeHUS TIOCTaB/IeHHBIX
OpraHu3alMOHHO-
yTpaB/ieHUeCKUX 3a/jay,
TipeBbIlllasi YCTaHOB-
JIeHHOe BpeMsi UCTIbI-
ThIBAeT 3aTpyiHeHUsI
TIpU OTIpe/ie/IeHUH TIpo-
1jecca peaau3alyuy 1
TIPOrHO3a OLIeHKH pe-
3y/IbTaTUBHOCTH
yTpaB/ieHUeCKUX pe-
IIIeHUH.

TOpbIe 3aTPyJHEHUS
B (pOpMy/IMpPOBKe
TTOHATUU NPUHATUS
Y peanv3aluu
yTipaB/ieHYeCKUX
pelleHui, ocy-
L11eCTB/IsIeT TIOUCK U
aHanu3 uH(opMaluu
JJ1s1 peLleHust TI0-
CTaBJIEHHBIX Opra-
HU3aL[MOHHO-
yTipaB/IeHYeCKUX
3a/ja4, 3a yCTaHOB-
JIeHHOe BpeMs BO3-
MOJKHBIX pellleHHH,
JI0MlyCKaeT HETOYHO-
CTH TIpU OTipeziene-
HUWY Tpoljecca pea-
NU3aLyy U NPOrHosa
OLIeHKM pe3yJbTa-
TUBHOCTH YIIpaB-
JIeHUeCKHX pere-
HUM.

3aHATUSL, TIPaBUJIBHO
OTBeuaeT Ha
MOCTaB/IeHHbIE
BOMPOCHI, BJIafieeT
MeTOAUKaMU
TIPUHSTHS u
peanu3anyu
yTipaB/jeHueCKUX

pellleHU, TIOUCKa U
aHanM3a MH(pOopMaLUU
JJIsl  pelleHUss st
pelleHust
TOCTAaB/IeHHBIX
OpraHM3alMOHHO-
yTipaB/ieHUeCKUX
3aja4, yBEpeHHO
TIJIAaHUPYeT
BO3MO>XHbI€ BaPUAHTHI
pellieHUs1 3aJjauu TpU
oripejie/IeHu
rpoLiecca peanu3aluu
M TIPOTHO3a OLIeHKU
pe3yJIbTaTUBHOCTH
yTipaB/ieHUeCKUX
pelleHui.

Mopaynb 6. «Pa3paboTKa ynpaB/ieHUYeCKHX PellleHUH B YC/IOBHAX Heonpe/ e/ IeHHOCTH U

PHUCKa»

®oH/| TECTOBBIX 3aJJaHUH /I/Isl TEKYLIero KOHTPO/IA 3HaHUM 0 TeMe:
Bbibepume 00uH npasuibHbIll BapUAHmM omeema:
OOoCHOBaHHbIE OPraHM3alHOHHO-YIIPAB/JIeHUYECKHEe DEIeHHs, CBA3aHHbIE C W3MEHEHHeM

MHOI'MX CTOPOH [€AT€/IbHOCTH, Ha3bIBAKTCH:

JIOKaJ/IbHBIMU
KOJIZIEKTUBHBIMU
r/7100a/IbHBIMU

+ KOMILIEKCHBIMU

IIponecc NPUHATHS PellleHUH B YCJIOBHAX CI0)KHOW AMHAMHYECKOH Cpefibl — 3TO:
oripe/iesieHue TPo0/ieMbl (TPOOIEMHON CUTYaI[H)
+ pa3paboTKa anbTepHAaTUBHBIX pellieHU, BbIOOp abTepHATHBEI
OCYIIIeCTB/IEHUE PeIlIeHNsI U OIleHKa pe3y/IbTaToB
Ha/Inyre KOMIUVIEKCd SKOHOMHWYECKUX U COLIMa/IbHBIX COCTABJ/IAOLINX
PucKH, CBA3aHHBIE C BO3MO)XXHOCTHIO MOTEPH UMYI[eCTBA NpeIPpUHUMATe/IeM, 0THOCATCSA

K:

+ MMYIL]eCTBEHHBIM PHCKaM

TOPrOBbIM PHUCKaM
TMIPOLIEHTHBIM PUCKaM
KpeJUTHBIM pHUCKaM

HeonpeaeneHHOCTH X0351CTBEHHOM CHTyal{uy BO3HHKaeT B CIydae:

CUCTEMATUUECKOI'0O UK HECUCTEMATHYECKOI'O PHUCKA
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+ OTCYTCTBUS T1OJTHOM MH(OPMALIWH, ee CTy4alHOCTH U MPOTUBO/IeHCTBUS KOHKYPEHTOB HeZl00-
POCOBECTHOCTH BBITIO/THEHUS I0J/DKHOCTHBIX 00513aHHOCTEH CTeruaTucTaMu

CTpaTeruu yrnpaB/ieHUs] PUCKOM

3ajauveii KaueCTBEHHOT'0 aHA/IN3a PUCKOB SIBJIAETCSH:

+ orpefiesieHe ()aKTOPOB PUCKa U TI0JJ00P BO3MOKHBIX Mep TTPOTUBOZENCTBUS PUCKY OTpejie-
JieHUe CTeTleHU prCKa

TIPOrHO3UPOBaHKUe HACTYI/IEHUE PHCKa

orpefiesieHre Mep CHI)KeHUsI CTeTleHU prcKa

K npuemam ynpaBJ/ieHusi pUCKaMHU OTHOCSITCAL:

pa3paboTKa KOHKYPEHTHOMN MOUTHUKU (DHUPMBI

pa3paboTKa MporpaMMbl PUCKOBOUW WHBECTULMOHHOU JiesITelTbHOCTH

MOCTPOEeHUe FKCIIePTHBIX KPHBBIX

+ u3bekaHue, yAep)KaHue U CTpaxOBaHUe PUCKa

HeonpepenenHble (hakTopbl, 0TPa)kKaKwIijiie HEYETKOCTh 3HAHUS 1e/IM onepainiy, Ha3bIBa-
0TCA:

+ Heornpe/ie/IeHHOCTBIO NlepCcoHaa

TIPUPO/IHOM Heompe/|e/IeHHOCTbI0

1|e/IeBOI Heorpe/ie/IeHHOCThIO

I') Heorpe/e/leHHOCTbIO TPETbUX JIUL]

Puicku, cBA3aHHBIE C 00eCIieHMBaHHEM HHBECTUI[HOHHO-(HUHAHCOBOr0 OPT(densa u3s cod-
CTBEHHBIX U MPHOOPeTeHHbIX IeHHBIX OyMar, Ha3bIBalOTCs:

TIPOLIEHTHbIE PUCKU

VMYIL[eCTBEHHbIMU

+ UHBECTULIMOHHBIMU

KpegutHbiMu

Puck - 310!

CUTYyaLUsI HeCTaOM/ILHOCTH B SKOHOMUYECKOU U TIOJIMTHYeCKOH cepax

+CUTYyal[ys1, IPU KOTOPOU CyIl[eCTBYeT MoTeHIMabHasi CpbIBa I/laHa, MPOBasia orepaljiu, rmpo-
WrPbIIlIa BMECTO BBIMTPHILLIA WX TTO/yUeHus BBIUTPbILIa 3HAUMTeIbHO MEeHbILIero, Yem rjiaHupo-
BasioCh

CUTYyaL[usi HEMOJTHOThI MH(OPMAaLIUU WU ee UCKaKeHUsI

HeOo’KH/laHHasi, HeTPOrHO3UpyeMasi CUTYallvsl, BEIXO/sIIasi M3-T10/; KOHTPOJISI pyKOBO/CTBA

K uMCThIM pHCKaM He OTHOCSITCA:

+UHBECTHUI[MOHHBIE

TO/IUTHYECKHe

9KOJIOTUUeCKHe

TPaHCIIOPTHbIE

Henpeackasyemoe n3MeHeHHEe KPeJUTHBIX U JIeT03UTHBIX MOTOKOB XapaKTepHU3yeT:
TPOLIEHTHbIE PUCKU

+DPUCKU JIMKBUHOCTH

VHBECTULMOHHbIE PUCKU

KpeJIUTHbIE PUCKU

PykoBoauTenb, BK/IabIBAIOIIUAN Yy)KON KanuTa/l OpPraHu3aniy B MPOeKT 1 MUHUMHU3HU-
PYIOILIMH CTeNeHb PUCKA, HA3bIBAETCS:

rpe/iipuHUMaresiemM

CTIEKYJITHTOM

WUIPOKOM

+UHBECTOPOM

YcraHoBJ/ieHNe TIpe/ie/IoB 0 CyMMaM Pacxo/0B M0 KpeJuTam, Mo NpojakaM H 3aKynkKam —
3TO:

Mo/leTMpOBaHue /1esTeTlbHOCTH

pacrpe/iesieHre prcKa MeXKAy BCeMH y4aCTHUKaMH MPOeKTa
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camMoCTpaxOBaHUe JleATeTbHOCTH
+MMUTUPOBaHUE JIesiTeIbHOCTU

CocTosiHMe MAHUKH — ITO:

BHe3arHoe yxy/iieHue MaMsaTy U UyBCTB Y Ue/ioBeKa

BO30Yy’KZIeHHOEe COCTOSIHHE TICHXUKH Ue/loBeKa, BbI3BaHHOE BEIOPOCOM a/ipeHasHa
+KpaTKOBPeMeHHasl TI0Tepsi CUCTEMHOCTH B MbIC/IUTE/TbHOM JiesiTe/IbHOCTU YesioBeKa Mpy pa3pa-
00TKe ¥ IPUHATHH PeIleHHsT

KpaTKOBpeMeHHOe MICUXHWYeCckKoe PAaCCTPOMCTBO, BbI3BaHHOE HATPSPKEHHOU CUTYaluei
O0CTOATENBCTBA, MPENATCTBYIOIIHE YAOB/IETBOPEHUIO YeI0BEKOM ero 0CHOBHBIX 01 0/10-
THYEeCKHX ¥ COMA/IbHBIX MOTPEOHOCTE: B MUILE, )XUIbe, 0e30MacHOCTH, 3[I0POBbE H JIp.,
OTHOCATCSA K C/IeJyIOLeH rpymnie NpUYUH, BbI3bIBAIOIIUX MAHUKY:

C/lyuaiiHoe cTeueHue 00CTOSITe/TbCTB

TIaTOJIOTHUYeCKre MeJUI[UHCKYe 3a00/1eBaHus U TICUX0/IOTHYeCKre pacCTPOMCTBA

+0co0ble colMaabHbIe 00CTOSITe/TLCTBA

Heonpepaenenusbie (hakToOpbl, 0TPAXKAKIIHe HEYETKOCTh 3HAHUS I[e/IM onepaiiu, Ha3bIBa-
0TCA:

HEOIpe/ie/IEHHOCTBIO TPEThUX JINI]

TIPUPOAHOI Heorpe/ie/IeHHOCThIO

1]e/1IeBOM Heorpee/leHHOCTbIO

+Heorpe/ie/IeHHOCTBIO TepcoHasna

30Ha 00IMX MOTEPh PHCKA, B TPAHUIIAX KOTOPOH MOTEPH He NMPEeBHIIIAIOT Npe/ie/IbHOr0
3HaUeHHUsA YCTAaHOB/IEHHOI0 YPOBHSA PHCKA, Ha3bIBAeTCH:

CTerneHb pUCKa

Tripefies1 prucka

30Ha MUHMMAJTbHBIX TIOTEPb

+00/1acTh pucka

YncThlii pUCK — 3TO:

BO3MO>XHOCTh TO/TyUeHUsI KaK OTPHULAaTe/IbHOTO, TaK U TIOJIOKUTeTbHOT'O pe3y/ibTaTa
BO3MO>KHOCTb TIO/TyUY€HUS] MaKCUMa/IbHOTO BBIMTPHIIIIA

+BO3MOXKHOCTh TO/TyUeHHs] OTPULIATeTbHOT'O UK HYJIEBOTO pe3y/bTaTa

BO3MO’KHOCTb TOTyUe€HUs] MUHUMAaJIbHOTO TIPOUTPHIIIIA

BapuaHT yueTa Heonpe/ie/IeHHOCTH B JJ0Or0BOpax KyIie-MpoJaku, MpeAno/iarawmyi yKka-
3aHHe crenuPUUecKuX 00CTOATEe/IHLCTB HeMpPeo 0/ ITMMOM CHJIbI 0€3 BK/IIOUEeHHUs THIIOBBIX,
Ha3bIBAeTCs:

SIBHBIM

HesIBHbIN

crieljaabHbIN

+CMelllaHHbIN

K cy0bekTHBHBIM (haKTOpPaM, KOTOPbIE BJIUSIIOT HA POCT CTeNeH! PUCKA, OTHOCAT:
KOHKYPEeHLUs

+TIPOU3BO/ICTBEHHBIN MTOTEHIWA/ OpPraHU3aun

VH AU

9KOHOMHUECKHE KPU3HChI

Ta6mmna 9 — Kpurepum oreHK copMHUPOBAHHOCTH KOMITETeHI[HI

Koz 1 HaMeHOBaHKe Kputepuu olieHUBaHKs COPMUPOBAHHOCTHA KOMITETEHLIMU
WH/IMKATOpa [JOCTHXKe- (4acTy KOMITETEHI[1H)
HUSI KOMITETEHIUH (Ua- Ha 6a30BOM YpPOBHE Ha MOBBIIIIEHHOM YPOBHE
CTU KOMIIeTeHL[1N) COOTBETCTBYET OIleHKe COOTBETCTBYET COOTBETCTBYET OL[eH-
«YI0BJIETBOPUTE/IHO» | OL[eHKe «XOPOILIO» K€ «OTJIMYHO»
50-64% oT MakCcuUMa/lb- 65-85% oT Makcu- 86-100% ot makcu-
Horo basa MaJIbHOro Oasia MaJIbHOTo Oasiia
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NI-1onk-3 O6BEKTHBHO
OLleHUBaeT
JVUHAMUYHYIO, KPOCC-
KY/IbTYPHYIO Cpefly
TIPUHSATHS Y Peanu3aLin
yTipaB/ieHYeCKUX
pelieHui

N -2onk-3 Popmynupy-
eT u 000CHOBBIBAET Op-
raHM3aLOHHO-
yTipaBjieHUeCcKue peliie-
HUSI, OTIPe/ieisisi POL[eCC
WX peau3aliyy 1 Mpo-
THO3UPYS OLIeHKY pe-
3y/IbTaTUBHOCTU

BJIa/leeT MaTepraioM
0 TeMe, HO JI0NyCKaeT
HETOYHOCTH TIpu (Hop-
MyJIUPOBKe 6a30BbIX
TIOHSITUN TIPUHSTUS U
peanv3alyy yrpas/ieH-
YeCKUX pelleHui, Uc-
TMIBITHIBAET 3aTPYyAHEHUS
TIPU TIOMCKe U aHa/n3e
vH(opMaLuu JJ1s pe-
IIIeHUsI IOCTaB/IeHHbIX
OpraHM3alOHHO-
yrpaB/ieHUeCKUX 3a/jay,
TIpeBbIIIasi yCTaHOB-
JIeHHOe BpeMsl UCTIbI-
ThIBaeT 3aTpyJHeHUsI
TIPU OTIpe/ie/IeHUH TIpo-
1jecca peaau3alvu u
TIPOrHO3a OLIeHKU pe-
3y/IbTaTUBHOCTH
yTpaB/ieHUeCKUX pe-
(2317178

T0 CYILeCTBY OTBe-
yaeT Ha I0CTaBJ/IeH-
Hble BOIIPOCHI, HO
WCITBITBIBAET HEKO-
TOpbIe 3aTPyJHEHUS
B (pOpMy/IMpPOBKe
TTOHATUU NPUHATUS
Y peanu3alyu
yTipaB/ieHUeCKHUX
pelleHui, ocy-
111eCTB/IsIeT TIOWCK U
aHanu3 uH(opMaluu
JJ1s1 peLLeHust TI0-
CTaBJIeHHbIX Opra-
HU3al[MOHHO-
yTpaB/ieHueCKUX
3ajiau, 3a yCTaHOB-
JIeHHOe BpeMs B0O3-
MOYXHBIX pelleHUH,
JIOTlyCKaeT HETOUHO-
CTH TIpU OTipejiene-
HUM TpoLiecca pea-
JI3al[uu U MPOTHO3a
OLIeHKHU pe3yJibTa-
THUBHOCTHU yTIpaB-
JIeHYeCKHX peliie-
HUM.

NpUHUMAdeT aKTHBHOE

yyactTue B Xoje
IIpOBe/leHuUs
MPaKTHUYeCKOoro
3aHATUSL, TIPaBUJIBHO
OTBeuaeT Ha
NI0CTaBJ/IeHHbIE
BOMPOCHI, BJIafieeT
MeTOAUKaMU
TIPUHSTHS u
peanu3anyu
yTipaB/jeHueCKUX

pellleHU, TIOUCKa U
aHanM3a MH(pOpMaLUU
/ISl pelleHus st
pelilieHust
TIOCTaBJ/IEHHBIX
OpraHu3alMOHHO-
yTipaBjeHueCKUX
3ajad4, yBEPEHHO
TMJIaHUpYeT
BO3MO>XHbI€ BaPUAHTHI
pellieHUs1 3aJjauu TpU
orpeziesleHu1
rpolLiecca peanu3aluu
M TIPOTHO3a OLIeHKU
pe3yJIbTaTUBHOCTH
yTipaB/jeHueCKUX
peLleHu.

Tema 8. Onenka kauecTBa ¥ 3()eKTHBHOCTH ypaB/ieHUeCKHX pelieHu

@DoH/| TECTOBBIX 3aJJaHUH [I/Isl TEKyLIero KOHTPO/isA 3HaHUII 110 TeMe:
Bbibepume o0uH npasuibHbIll 8apuaHm omeema:
Hau6os1ee 3¢ peKTHBHBIE OPraHU3alMOHHO-YNIPaB/IeHYeCKHe PeleHrs MPUHUMAIOTCS:
TIpY UX 00CY)KI€HUH OOJIBIIIMHCTBOM KOJITIEKTHBA
KOMITeTeHTHbIM PYKOBOJUTEIEM

+B pe3yJibTaTe aHa/lM3a BCeX BO3MOXKHBIX allbTePHAaTUB U BbIOOpa Hanbosiee pealbHOT0, UCXOAS
W3 CJIOXKUBLLIWXCS YC/TIOBUA

HeT MpaBUJILHOTO BapHaHTa OTBeTa

Haunyumiuii 3¢ ¢eKT NpUHATHA BaXKHBIX OPraHN3alOHHO-YNIPaB/JIeHUeCKHX pellleHui
JlaéT ...

+ coueTaHMe OMbITa, 3HAHUW, UHTYULIMU MeHe/Kepa, UCI10/1b30BaHUe COBPEMEHHBIX TeXHOI0TUH
TIPUHSTUS yTIpaBJIeHYeCKUX pelleHUi

coyeTtaHue yoex/eHus ¥ podeCCHOHATBHBIX 3HAHUM

coueTaHue 1podecCcoHaIbHBIX HABBIKOB U MHTYULIUA

HeT MPaBUJIbHOTO BapyaHTa OTBeTa

OneHKa KauecTBa MPOrHo3a Ha MOMeEHT ero pa3paboTKH - 3To:

+arnpuopHas OLleHKa

orepe’xaroliiasi OrjeHKa
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COTIPOBO/IUTE/IbHAS OL|eHKa
arocTepuopHas OLjeHKa

Hawuo6osee 3¢pekTHBHBIE OPraHU3aMOHHO-YIIPaB/IeHYeCKHe pellleH!s IPUHUMAIOTCS:
MIpY UX 00CyK/IeHnH OOJTBIIMHCTBOM KOJUIEKTHBA

KOMIIeTeHTHBIM PYKOBOJUTe/IeM

+B pe3y/bTaTe aHa/lN3a BCeX BO3MOKHBIX a/lbTepHAaTUB U BbIOOpa Harbosee peasbHOTO, UCXOZS
U3 CJIOKMBLIMXCS YCJIOBUM

HeT MPaBWJIbHOTO BapyMaHTa OTBeTa

OpraHu3anOHHO-yIPaB/IeHYecKHepeeHUsl CyAbOOHOCHBIX H/IU PeKUX Npob/iem, Tpe-
Oyro1ie MHOT'O YCH/IMH IO OI[¢eHKEe BO3MO>KHBIX BADHAHTOB, OTHOCATCSH K:

TBOPYECKHUM

PYTUHHBIM

HerepruoAuYecKum

+ YHUKa/bHbIM

JelicTBUSA, BBINO/IHsIEMbIe Ha CTA/[UH OL|eHKH pe3y/IbTaTOB OpPraHH3al[i0OHHO-
ynpaB/IeHYeCKOro peleHus - 3T0:

orpejiesieHue IT0Ka3aTesiei [jiss CpaBHeHUs a/lbTepHAaTHBHBIX BApUAHTOB

cpaBHeHMe (haKTHUYeCKUX CPOKOB peasn3aliiy pelleHusi C 3arylaHUpOBaHHBIMU

MOTHMBaLUs UCIIOJTHUTENIeN pelleHus

orpe/iesieHre CPOKOB peasii3aliiy pelleHust

HHCTpyMeHTBI KO/IMUeCTBeHHbIX KCIIePTHBIX OLeHOK OpraHU3alMOHHO-yNPaB/IeHYeCKHX
pelleHui - 3To:

NOpsiIKOBas IIKasa

111Kasa CLeHapreB

HOMUHaJIbHas LIKasa

+11IKajla UHTePBaJIOB

IIpu3HaKHu ONTMMA/JIBHOCTH peleHuH - 3T0:

NIPO/I0/DKUTEIbHOCTL pa3paboTKU pelleHust

HeNpOTUBOPEUYMBOCTh

+COOTBeTCTBHeE Lie/IsIM OpraHM3aLuu

CPOK YTBep)K/leHusl

ConMa/ibHbIN acreKT NPUHATHUS OPraHU3alMOHHO-yPaB/IeHYeCKHX pPellleHu - 3To:
pecypcHoe obecrieueHre TIPUHSTHUS pelleHni

+MopaJibHasi MOTHUBALMs BbITIOJTHEHUS pelleHni

opraHu3alMoHHOe obecrieyeHue MPUHSTHS PelleHn

MaTepHasibHasi MOTHUBALUS TIPUHSTHS PellieH

Kakue KpuTepuu U3MepeHHs OPraHU3alMOHHO-YIIPaB/IeHYeCKUX peleHui Hanbosiee ya-
CTO HCI0/Ib3YIOTCS Ha NIPAaKTHKe B NOC/IefiHee BpeMs?

pe3y/ibTaThl paboThl OpPraHU3alyiy B L{eJI0M

+ MaKkcUMH3aLusi TpuobUTN

MUHMMHU3aLMs 3aTpaT

KauecTBO [POM3Be/IEHHOrO MPO/yKTa

Haunnyumuii 3¢ ¢ekT npUHATHA Ba)XKHbIX YIPaB/JeHUeCKHUX pelleHUH JaéT ...

+ coueTaHHe OMbITa, 3HAHUW, UHTYULIMU MeHe/>Kepa, UCI0J/Ib30BaHle COBPeMEeHHBIX TeXHOJIOTHI
TIPUHATUS YIIpaB/ieHYeCKUX pelleHuni;

couetaHue yoexxieHusi ¥ rpodecCUoHaNIbHBIX 3HAHUY;

coueTaHue MpodecCUOHaNIbHbBIX HABBIKOB U UHTYULIUHY;

HeT MpaBUJILHOTO BapyuaHTa OTBeTa

Ha kakoi craguu popmupyercsi 3¢(peKTHBHOCTH pelieHus?

Ha CTa/Iuy yTBep)KAeHus

+Ha CTa/luu peanv3alyu

Ha cTaiuv GOKYCUPOBAHUS
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Ha BCeX CTaAusaAX

3ajayel KaueCTBEHHOI'0 aHA/IM3a PUCKOB SIBJISIeTCA:

+orpeienieHre (PaKTOPOB pPHCKa U MO00P BO3MOYKHBIX Mep IMPOTHUBO/IENCTBUS PUCKY
onpejeeHue CTereHu pUcKa

IIPOrHO3MpPOBaHUe HaCTyI/IeHe pyUcKa

onpejesieHre Mep CHU)KeHUs CTelleHU pUcKa

KauecTB0 ynpaB/jieHUeCKHX pelieHUH — 3T0:

COOTBETCTBHE PellleH!s] BCeM OCHOBHBIM TPeOOBaHHUSAM

KOMIIPOMMCC Pe3y/IbTaTOB U UCII0/Ib3yeMbIX Cpe/iCTB

+Mepa obecrieueHust ZOCTXKUMOCTH TeX pe3y/IbTaTOB, PaJii KOTOPBIX pellieHre PUHUMA/IOCh
BO3MOXXHOCTb JIOCTWDKEHHS 1ie/ield OpraHu3aljuu B pe3y/bTaTe peaan3aliy NPUHSATHIX pellieHui
O/pHO M3 KayeCTB pellleHus1, 03Havalollee ero COrJlaCOBaHHOCTD C paHee IIPUHATHIMU pe-
IIeHUAMH M C Lie/IAMM OpraHu3anyM, Ha3bIBaeTCs:

aZlalTUBHOCTh

HayyHast 000CHOBaHHOCTb

peasibHOCTh

+HernpoTHBOPEUNBOCThb

B xakux euHULIAX N3MePseTCs CTelleHb HeNPHUeM/IeMOCTH M0C/1e/[CTBUH TOr0 WM HHOI0
peLieHusi?

B pUCKax

B CUTyaLusx

+B moTepsix

B yOBITKax

Kakue KpuTepuH U3MepeHHs peleHni Hanbo/iee YacTo UCIO/IL3YIOTCA Ha MPAKTHKE B T0-
c/legHee Bpems ?

pe3y/bTaThbl pab0Thl OpraHU3aliy B L|eJI0M

+ MaKCUMH3aL1s IPUObUTH

MHHHWMMU3aLMs 3aTpaT

KayeCTBO MPOU3BeEHHOI0 PO YKTa

BpeMsI UCITOTHEeHUs (TOUHO BOBPeMs])

Omkpbimblli 60npoc:

OpraHu3anoHHO - yIIpaB/ieHYeCcKoe pellleHHe, MPU KOTOpoM 3(¢eKTUBHOCTb Pacxo/|0Ba-
HUA PecypcoB Ha eJUHHIY 0/Iy4eHHOro 3¢ ¢deKTa (pe3ysbTara) COOTBETCTByeT HOpMaM U
HOpPMaTHUBaM, NPUHATHIM [/l OpraHu3anui— 3TO0
OtBet: OpauHapHble

KauecTBO ynpaB/ieHUeCKOro pelieHusi — 3T0
OTBeT: COBOKYITHOCTb CBOMCTB peLleHus], T03BOJISIIOLIUX TOAYYUTh 3P QeKT OT ero peannsaruu.
KauecTB0 ynpaB/ieHUeCKHX pellleHU! OL|eHUBaeTCs
OTBeT: pe3y/bTaTOM U MOC/Ie/[CTBUSMU PeaT30BaHHOTO PeLlIeHUs..

3adaHue

Komrnanwist «"opstumii x71e6» IPOM3BOAUT U MPOAAET X/1e000y/I0UHbIe U3/e/Hsl U PYTHE MPOJYKTHL
PykoBojUTE/TH KOMITAHUM PEaT30Ba/l OpPraHU3allMOHHO-YITPaB/IeHYeCKOoe PelleHre 10 H3MEeHEHHIO
(YHKIMOHAMBHBIX 00513aHHOCTel U COKpaTH/I OAHOTO paboTHHKA. JpyriM paboTHUKAaM 3a BBITIOJ-
HeHUe JIOTIO/THUTE/TbHBIX (YHKIUH YBeTMUW/IM MaTepraibHOe BO3HAarpaxaeHue. B pesysbrare co-
BepIIIeHCTBOBaHUs (DYHKIMOHAIbHBIX 00s13aHHOCTel U JTyuliieii paboThl repcoHaia cebecToMMOCTb
TIPO/IYKLIUM YMEHbIIWIAch Ha 1%, 1jeHa u3enuil yMeHbInwiach Ha 0,5%, feHe)kHast BEIPYYKa
yBenMumsiach Ha 5% m3-3a yBennueHusi o0beMa nipogaxk. O61ipe faHHbIe TTPYBe/ieHbI B Tabmuie:

Otan paboThl KOMITAHUU [leHexHast BbIpyUKa B Mecst, | OOmue 3atpathl B Me- | [Ipubbutb, MIH. pyO.
MJH. pyo. CsiL], MTH. pyo0.
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o peanusanuu YP
ITocne peamusanuu YP

2,592
2,722

2,074 0,518
2,054 0,668

TpebyeTcs: OIeHUTb IKOHOMHUUECKYIO 3PPeKTUBHOCTb yIpaBIeHUECKOTO pele-

HUS.

PeweHue: PaccuntaeM 3KOHOMUYECKYH 3QpeKTHBHOCTb YP [AByMs MeTOAaMU: COTMO-
CTaB/IeHUsI KOHEUHBIX Pe3y/lbTaTOB U 110 KOHEYHbIM pe3y/bTaTaM.

ITo memody conocmaeneHusi KOHeUHbLX pe3y/Ibmamos:
3,= (0,668 / 2,054 - 0,518 / 2,074) * 100%.
B pesynbrare 35 = 7,6%
ITo memody KoHeuHblix pe3yabmamos (K= 20 / 30%):
2,= (0,668 / 2,054) * 0,25 * 100%.
B pe3ynbraTe 3,= 8,1%. [To cpaBHEHHIO C MPeABIAYIIMM pe3yIbTaTOM HEMHOTr0 O0JbIIIe.
OpHako 3Ta pasHulLia JONyCTUMa B 5KOHOMHYE CKUX U yIpaB/IeHYeCKUX pacyeTax.

Ta6mna 10 — Kputepuu oneHKH cpopMHpPOBaHHOCTH KOMITETEHIMI

Kog n HamMmeHOBaHMe
WH/IMKaTopa AOCTHXe-
HUSI KOMITeTeHUU (4a-

KpuTepuu olieHrBaHus cOPMUPOBAHHOCTH KOMIIeTeHL[UN

(4acTy KOMIIETEeHLMM)

Ha 6a30BOM ypOBHE

Ha MOBBIIIEHHOM YPOBHE

CTH KOMITETeHLUN) COOTBETCTBYET OL|eH- COOTBETCTBYeT COOTBETCTBYeT OL|eHKe
Ke «yZ0B/IeTBOPH- OLIeHKe «XOPOIII0» «OTJIMYHO»
TeLHO» 65-85% oT Makcu- 86-100% ot Makcu-
50-64% OT MaKCH- MaJIbHOro Oasia MaJIbHOr o Oasa
MasIbHOro Oasia
BJIaJleeT MaTepUasioM | IO CYLIeCTBY OTBe- MpUHUMaeT aKTUBHOE
0 TeMe, HO JIOMTyCKa- | YaeT Ha MOCTaB/eH- | yyacTue B xozie
€T HeTOYHOCTH TIpH HbIe BOIPOCHI, HO MpOBeIeHUsT
dbopmynupoBKe 6a30- | UCIIBITHIBAET HEKO- MPaKTUUeCKOro
BbIX [IOHATUU MPUHS- | TOpbIe 3aTPYJHEHUs | 3aHATHS, MPaBUIBHO
THS U peanu3aluu B (pOpMy/IMPOBKe OTBeuaeT Ha
U-1omk-3 OOBEKTUBHO | YIIpaB/eHUECKUX pe- | MOHSATUM NPUHATHAS | IOCTaBJIeHHbIe
OL|eHUBaeT IIeHWH, UCTIBIThIBAET | U peasv3aluu BOIPOCHI, BJlajieeT
JVHaMUUYHYO, KPOCC- 3aTpy/IHeHUs [IPU M0- | YIIpaB/eHYeCKHUX MeTOJUKaMU TPUHSTHS
KYJIbTYPHYIO Cpefly HCKe U aHa/Iu3e UH- pelleHui, oCy- u peanu3alnuu
TIPUHSATUS U peanu3auyy | opmaluu Jjis pellie- | IeCTB/IsIeT MOMCK U | yIpaBJeHueCKUx
yrnpaB/ieHuUeCKUX HMS [TOCTaB/IEHHBIX aHanu3 H(opMalMy | pellieHuid, TIoMCKa |
pelLIeHun OpraHU3alOHHO- JlIS1 peleHuys mo- aHanusa uHMOpMaIu
N-20nk-3 Dopmynupy- | yripaBaeHUYeCKHX 3a- CTaB/IeHHBIX Opra- O7si  pelleHus  AJis
eT U 000CHOBBIBAeT Op- | /lay, TIPeBbIIIast yCTa- | HA3AL[MOHHO- pelieHus
raHu3al[OHHO- HOBJIEHHOE BpeMsi UC- | yIipaB/ieHYeCKHUX IOCTaBJ/IEHHBIX
yrnpaB/eHueCcKue pelle- | NbITbIBAeT 3aTPy/AHe- | 3a/ay, 38 yCTaHOB- OpraHu3alMoOHHO-
HUs1, OTIpe/ieJisisi TIPOLiecC | HUsl TIPU OTipe/ie/ieHUH | JIeHHOe BpeMsi BO3- yrnpaB/eHuUeCcKux 3ajady,
WX peanu3alyu 1 npo- rpoliecca peajqusalyy | MOXKHBIX PellleHHWH, | YBEPeHHO  TJIaHUpPYeT
THO3UPYs OLIeHKY pe- Y TIPOTHO3a OLIeHKU JIOTTyCKaeT HETOUHO- | BO3MOJKHbIe BapUaHThI
3y/IbTaTUBHOCTH pe3y/bTaTUBHOCTH CTH TIPU Orpejiesie- pelleHusl 3ajaud [pu
yrpaB/ieHUeCKUX pe- | HUU Ipoliecca pea- ompejle/ieHUH TIpoLjecca
IIIeHUH. JIM3alUM U POTHO3a | peanu3alyy U MPOrHo3a
OLIeHKHU pe3yJibTa- OL[eHKU
TUBHOCTHU yIPaB- pe3ynbTaTUBHOCTH
JIeHYeCKHX pellie- yrpaB/ieHuUeCKUX
HUMU. pelleHuH.
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2 OHEHMBAHUME IITMCBbMEHHBIX PABOT CTYJAEHTOB,
PEI'VIAMEHTUPYEMbIX YYEBHBIM IIVTAHOM

BrbimonHeHue KypcoBoii paboThl (IPOeKTa) 1Mo JUCLIUTIIMHE He TPeyCMOTPEHO

3 OIIPEJEJ/IEHUVE PE3YJ/IbTATA
IMPOMEXYTOYHOM ATTECTAIIUN

dopma MpOMe)KyTOUHOM aTTeCTaluy TI0 AUCLIUTIINHE SK3AMEH.
O1ueHOYHBIEe MaTepHaJIbl U CPeJICTBA /I/I MPOBEPKHU
copMHPOBAaHHOCTH KOMIIeTeHIIHH

OIIK-3 Cnocob6eH caMOCTOATE/IbHO IPUHUMATh 000CHOBaHHbIE OPTraHU3Al[HOHHO-
ynpaB/ieHuecKHe pelieHus], OI{eHUBATh UX ONepPaljiOHHYI0 U OPraHu3aljuoHHY0 3¢ dek-
THBHOCTb, COLHA/TbHYI0 3HAYMMOCTBh, 00eCIeurnBaTh UX peajn3afuIi0 B YUIOBUAX CI0XKHOU
(B TOM uHC/Ie KPOCC-KY/IbTYPHOU) U JUHAMUYHOM Cpe/ibl

Buibepume 00un npasunvnuiit gapuanm

1. Pemrenne B 0011IeM BHIE — ITO:

MPOIIECC AaHATTMTUYECKON U CHHTETUYCCKOM JIESITEIbHOCTH YEJIOBEKa
+ pe3yJIbTaT MBICIUTEILHON IESITEIBHOCTH YEIOBEKA

CJIIEICTBHE MBICIUTEILHON NEATEIbHOCTH YeJIOBEKA

HpI/ILII/IHa MBICHHTGHBHOﬁ HCATCIIBHOCTHU YCJIIOBCKA

2. YnpaBJiieHueckas npodjeMa npeacraBJisieT coO00i:
MPOTUBOpEYHE CYObeKTa U 00BEKTa YIPaBICHUS
+TIpOTUBOPEUHE KETAEMOU U IEHCTBUTEIILHON CUTYaIlUU
naJieHue KIII0YeBbIX MoKa3aTesael AeaTeIbHOCTH OpraHu3aliu
IIPOTUBOPEYNE BO3MOXKHOCTEN CyObEKTa U HATMUUS PECYPCOB

3. CocTosiHHE 00BEKTA YNIPABJIeHHUSI OTHOCUTEIbHO BHIOPAHHOI 1eIU — ITO:
npobiema

+CcuTyanus

uH(popMaInus

3aqada

4. IlepeuncyinTe OCHOBHBIE 3JIeMeHThI 0000111eHHOI1 cxeMbl npouecca PYP:
+1enb, cuTyanus, npo0ieMa, peleHue

riio0anbHas 11efb, TEXHOKpPATH4ecKas 1eIb ¥ COIMaIbHas LElb

pa3paboTKa pelIeHus], COrJIacoBaHUe PELICHUs U YTBEPXKICHUE PEIICHHS
npobiema, albTepHATHBBI PEIICHUS, peaTu3alis pereHHs

5. Pemienne He MOKeT NPUHUMATBLCHA B CJIEIYIOLIEH cHUcTeMe:
TEXHUYECKOMN

+COLMOJIOTHYECKOM

COIATLHOM

OMOJIOTHYECKOH

6.YnpaBiieHYeCKMMH HA3bIBAIOT PellieHNsl, IPUHUMAaeMble U peajin3yemMble:
+B COLMAJILHOM CUCTEME
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B TEXHUYECKOU CUCTEME
B OMOJIOrMYECKOM CUCTEME
B COLIMOJIOTMYECKOI CHCTEME

7. B oGecnieyeHNM MepcoHAa HEOOXOAUMBIMU TEXHHYECKUMHU, HH(POPMALMOHHBIMHU Cpe/-
CTBAMH U pecypcamM /sl NOATOTOBKH U Peaid3allui YNPABJIeHYEeCKUX pelleHuil mposiB-
JisieTcs cileyouiasi CyI[HOCTh YIIPaBJIeH4YeCKUX pelleHMii:

+ TexHu4deckas

TEXHOJIOTHYECKast

OpraHu3aIMOHHAs

uH(pOpMalOHHAs

8. Ilo cy0beKkTy, NPUHHMAIOIEMY pellleHHe, YIPaBJeHYeCKHe PelleHusT Moapa3aesTioTCs
HAa:

CyOBEKTHBIE U OOBEKTHBIC

CyOBEKTUBHBIC U 00BEKTUBHBIE

+ WH/IMBUIYAJIbHBIC U TPYIIIOBbIC

MaJIOATbTePHATHBHBIC U MHOTOATTbTCPHATUBHEIC

9.. Cy0beKTHBHOE PaHKHPOBAHHE BAKHOCTH KayecTBA MU 0J1ara copepKUTCs:
B IPYIIOBBIX OLIEHKAX

B DKCIIEPTHBIX OIIEHKaX

+B JIMYHOCTHBIX OLIEHKAX

B 3aIpOrpaMMHPOBAHHBIX PELICHUIX

10. Korna pykoBoauTe b B TOYHOCTH 3HAET Pe3yJIbTAT KAMKIAOT0 U3 AJbTEPHATHBHBIX Ba-
PHMAHTOB BbIOOPA, pelleHre IPUHUMAETCH B YCI0BUSIX:

NIPEeNOIPENEIEHHOCTH

HEOIIPEAEICHHOCTH

+ OIPEeNEIIEHHOCTH

pucka

Honoanume

11. pelieHus: — JMIA, HA/leJIeHHbIe IPABOM MHUIMMPOBATH pPellieHUsI UJIH UX
pean30BbIBATh. JTO MOIYT ObITH (pM3MYECKHe JHMIA (OTAeAbHbIC I'PaKAaHe) WIN Ipej-
CTABUTEIU IOPUIAMYECKHX JIML (JOJKHOCTHBIE JIMLIA: JMPEKTOP, IJIABHbIA 3KOHOMHUCT U
ap.).

OTBeT: CyObEKTHI

12. —3T0 001IIeNPU3HAHHOE BJIMSIHHE JJUYHOCTH WM OPraHU3AIMU B PA3JIMYHBIX
00J1aCTSIX 1eSITeJIbHOCTH HA MOAYHMHEHHBIX, KOJUIET HJIH OKPY/KAIOLINX JI01ei, 0CHOBAHHOE
Ha npogeccuoHATIN3ME, ONIbITE, 100POAeTeIbHbIX THYHOCTHBIX Ka4ecTBaX.

OtBeT: aBTOPUTET

13. ABTopurer co3/1aeTcsl 3a cYeT HCKYCCTBEHHOI0 CO31aHHus 0apbepoB B KOHTAK-
Tax 1 HHPOPMALHMHU MEKIY PYKOBOJMTEJISIMH H MCIIOJTHUTEJISIMH €r0 peleHui.

OTBeT: paccTOsSTHUS

14. ABTopuTer peajiusyercs 3a cYeT NPeyBeJMYEeHHOr0 NPOABJICHUS YYTKOCTH,
7KAJTOCTH H 10OPOTHI K MOAYHHEHHbIM.
OTtBeT: 10OPOTHI

15. ABTOpI/ITeT BOIJIOINAECTCH B KU3Hb IMOCPEACTBOM HCIOJb30BAHUA CHJ/IbHBIX
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NoOyAUTEeJbHBIX MOTUBOB (KOMIIEHCAIUI) /151 BHITIOJTHEHUS 32 aHMS.
OTBeT: KOMIIEHCAITUU

16. ABTOpuTET BbIPA0ATHIBAETCH 32 CYET YMBINLIEHHO IIHPOKOr0 MOJIX0/1a
PYKOBOIUTES K MPeIMeTY YIPABJEHYECKOT0 pelleHusl.
OTtBeT: pe3oHepcTBa

17. ABTopurer CTPOUTCH 32 CYeT [IeTAJbHOIl TNpeIBapUTEIbHOH NMPOPadOTKHU
PYKOBOAUTEJIEM BCeEX 3JIEMEHTOB BbITIOJHEHHSI 32JaHUS ¥ BbIIAYM UX MOTYHHEHHBIM.
OTBeT: IegaHTU3MAa

18. ABTOpHuTeT BbIpa0aThIBaeTCsl IyTeM HCKYCCTBEHHOI0 Pa3yBaHMs ero.
OtBer: yBaHCTBA

19. ABTOpuTeT o0pa3syercst B ciay4yae npeo0JiajaHus NPHOPUTETOB BJIACTH HAJ
NMPUOPHUTETAMM JPYIruX NOTPeOHOCTEel M MHTEPECOB OCHOBHOIO IEPCOHAJIa KOMIIAHWH,
KJINEHTOB MJIM KOHTPATeHTOB.

OTBeT: MoaBICHUS

20. JIuuHoOCTH TeMIlepaMeHTa MPeANOYUTAIOT OBICTPOTY, ONMEPATHBHOCTH U
JHYHYI0 HHHIIMATUBY NPH pa3padoTKe U NMPUHATHA YNPABJEHYECKHX PelleHHId.
OTBeT: X0JIEPUUYECKOTO

21. JIuyHOCTH TeMIlepaMeHTa UMeIOT (oJiee CIOKOMHBIA THI MbICIUTEIbHON
AeATeIbHOCTH. OHMONEPATHBHBI IPH Pa3padoTKe M NPUHATHHN YIIPABJIEHYECKUX PelleHHuH,
0IHAKO MHIMBHIYAJTHU3MY NPEANOYNTAIOT KOJJIEKTUBHOE 00CYy KIeHNe KIIYeBbIX MP00JiemM
WIN KJII0YEBbIX 3JIEMEHTOB Yy:Ke NPUHATHIX UMHU pPelleHui.

OTBeT: CAaHrBUHUYECKOTO

22, JIuvHOCTH TeMIlepaMeHTa NPeANOYUTAIOT NMOJYy4YaTh 3aJaHUSA B NMCbMEH-
HOW (opMe M TaKKe CAABATH BBINOJHCHHYI0 pa0dory. OHM NpPeANOYHUTAIOT 3aTPATHTh
00/1b1I¢ BpEeMEHHU HA pa3padoTKy yNPaBIeHYeCKOI0 PelleHusl, Y4eM Ha ero peajn3anuio.
OtBer: (hermaTuyecKoro

23. JImunocTn TeMIIepAMEeHTAa 0YeHb OTBETCTBEHHO MOAXOIAT K pa3padoTke u
NPUHATHIO yNpaBjieHYecKUX pemieHnidi. OHM NBITAIOTCH Yy4ecTh Bce BO3MOJKHbIE OTPHIIA-
TeJbHbIC MOCJHEICTBHS PeaN3allii PelleHNil KaK Ha YPOBHE PacyeToB, TAK M HA YPOBHeE
uHTynuuu. MHorna BropocreneHHbie mpod/jieMsbl (Me1041) BO3BOASTCH MU B PaHT NepBo-
CTeNeHHBIX.

OTBeT: MeNaHX0INIYECKOTro

24. MOJITHOMOYMH — 3TO nepegaya ApyroMy JIMIY WJIH 3BEHY CHCTEMbI YIIPaB-
JICHHS IPaBa NPUHATHSA PeLIeHUsl.
OTBeT: nenerupoBaHue

25. cpeAa OpraHu3alMu — 3TO COBOKYNHOCTh CYOBEKTOB U (paKTOB, BO3Jeii-
CTBYIOIIMX HA BO3MOKHOCTh OPraHU3allMH JOCTHYDb MOCTABJICHHBIX IeJeH (cama opranm-
3auus, NOCTABUIMKH, MOCPEAHUKH, NOTPeOUTEeIH, KOHKYPEHTbI, HHBECTOPbI, (PUHAHCOBO-
KpPeAUTHbIE YUYPEKICHUs, CPEACTBA MACCOBO HMH(pOpMalLUK, OPraHbl IOCYIapCTBEHHOH U
MECTHOI BJIACTH, PbIHKH, Cy0ObeKThI X0351iiCTBOBAHUS U JIP.).

OTBeT: MUKPOBHEILIHAS
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26. cpela OpraHM3aluu — 3TO COBOKYIMHOCTh (P)AKTOPOB KOCBEHHOI0 BO3/1€HCTBUA
Ha Bce Cy0beKThl MUKPOBHEIIHEH cpelbl OpraHu3anuu (moJuTHYecKHne, CONMaJIbHbIE, IKO-
HOMHUYECKHe, INPAaBOBble, HAYYHO-TEXHHYECKHE, COLHUAIBHO-KYJIbTYPHbIC, NPHPOJAHBIE,
reorpaguyeckue, reMmorpaguieckue u ap.).

OTBeT: MAaKpOBHEIIHSA

27. (¢akTopbl BHeNIHEH cpelbl OPraHu3alUui XapaAKTePU3YIOT KU3HEHHbI I
YPOBeHb HaceJIeHHsl, MOKYNATEJbCKYI0 CIIOCOOHOCTH PA3HbIX CJI0€B HACEJEeHHUSI U OPraHM-
3aluid, 1eMorpauyeckue Mpouecchbl, CTadMJIbHOCTh (PMHAHCOBOM CHCTEMbl, HH(JIAMOH-
HblIe MPOoLecchl U Ap.

Omeem: counaabHO-?)KOHOMUYECKUE

28. (¢akTopbl BHelIHeH cpeabl OPraHU3AUUM XAPAKTEPU3YHOT 3aKOHOHA-
TeJbHYI0 CUCTEMY, BKJIHOYasi HOPMATUBHO-NIPABOBYIO 0a3y 1O 3alIUTe OKPYKAKIIeld mpu-
POIHOI cpelbl, CTAHAAPTU3AIUIO NPOU3BOACTBA U NMOTPeOJIeHUs MPOAYKIHH, 3AIIUTY NPaB
norpeduresieil, 3aKOHOJAaTeIbHOE PeryJUpPOBaHHe PeKJIAMHON JeATeJbHOCTH, PeryJaupo-
BaHHe BHEIIHUX U BHYTPEHHUX B3aMMOOTHOUIEHUI rocyapcTBeHHOW M MeCTHOIl BJACTH,
CHCTEM yNpaBJIeHHUsI.

OTtBeT: npaBoOBbIE

29. (akTOophl BHelIHel cpeabl OPraHM3ALMH XAPAKTEPU3YKHT YPOBEHb
CTAa0WJIBHOCTH MOJUTHYECKOH 00CTAHOBKM, 3aIIMTY rOCYAApPCTBOM HMHTEPECOB NMpeANpH-
HHUMAaTeJIeil, ero OTHOLIeHHe K Pa3JuYHbIM opMaM cOOCTBEHHOCTH H JIP.

OTBeT: MOJTUTHYECKHE

30. MAaKpocpeabl OPraHU3aUH XapaKTePU3yeTcs HeMOJIHOTON WM HETOY-
HOCTHbI0O MHGPOPMALIMHU O TeKylIeM HJIU NMEePCHEeKTHBHOM COCTOSIHUH JIeMEHTOB BHeENIHeil
cpeabl, 00 YCJOBHUSIX peaju3aliy pelieHns, B TOM YHcJie 0 CBSI3AHHBIX ¢ HUMH 3aTpaTax u
pe3yJbTarTax.

OTBeT: HEOIIPEACIIEHHOCTh

aime pazeepuymutit omeem
31.Ha3oBHTE M pPaCKpPOiTe KPATKO OCHOBHbIE NPU3HAKH NPHUCYLIHE PELICHUI0.
OtBer: Pemenuto mpucymy caeAayonme Ipu3HaKki: * BO3MOXXHOCTb BEIOOpa U3 MHOXKECTBA aJlb-
TEPHATUBHBIX BAPUAHTOB: €CIIM HET albTEPHATHB, 3HAUNUT, HET U BHIOOPA, a HET BHIOOPA, TO HET U
pelieHust; * HaIM4ue 1eiu: OecleNbHBIN BHIOOp HE pacCMaTPUBAETCS KaK PEIICHHE; * He0OXO0-
numocTh BoJieBoro akta JIITP uepes BoiOOp pemienus, Tak kak JIIIP dopmupyer pemenue uepes
00pb0y MOTHBOB 1 MHEHUH.

32. HazoBuTe 1IECTh COCTABJIAIIMX NPO¢ecCHOHATBHOIO pelleHusl.

Ortser: lllecTb cocTaBisIOMUX MPO(HECCHOHAIBHOIO PELICHUs: — CYyOBEKT (MHUIIMATOP) PELICHHS
(pyKOBOJUTEIb, CIIEUAINCT, KOHKPETHBINA YeI0BEK, OTAelN, KOMIIaHus); — 00BEKT perieHus (uc-
MOJTHUTENb) (MMOTUYMHEHHBIN, CIEIMAINCT, KOHKPETHBIM YeI0BeK, OT/AeN, KOMIIaHUs); — MIPEeIMET
pelleHus: KOHKpeTHasl TeMa, Mpoliecc Wik UH(OopMalus; — 1eJIb MOATOTOBKU PELeHus; — MpH-
YMHBI IOJTOTOBKU U peaI3aly PELICHNUs; — [IEPCOHAJ WJIM HACEJIEHUE, JUUIsl KOTOPBIX FTOTOBATCS
WIH pealin3yIOTCs yIpaBIeHUYECKHUE PEIICHUSI.

33. Kak ynpasjieHYecKHe pelieHUsl KJIACCU(PUUUPYIOTCS 10 CTENEeHH J0CTUKEHU 1eJIei.

Ortser: Ilo creneHn NOCTHKEHUS LENEN: * JOMYCTUMOE (IPUEMIIEMOE) — PEILIEHUE, YAOBIETBO-
pAomee OrpaHudCeHuAM: PECYpPCHBIM, IIPAaBOBBIM, MOPAJIBHO-3THYCCKUM; ¢ OITUMAJIbHOC
(Hamtydliee) — eciau pelieHrue 00ecreynBaeT HKCTpEeMyM (MaKCUMyM HJIM MHUHMMYM) BbIOpaH-
HOTO KpUTEpHUs AJIsl JaHHOW cUTyaluu; * 3Q(PEeKTUBHOE — XapaKTEepPU3yeTCsl CTENEHbBIO JOCTHXKE-
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HUSA IIeJIeH K 3aTpaTaM Ha MX JIOCTHXeHHe. Pemenue tem addexTtuBHee, yeM OONbIIe CTETNCHb
JOCTUKCHUA ueneﬁ W MCHBIIEC 3aTpaThbl HA UX pCaIn3allnI0.

34. Yem xapaxkTepusyercs OABHKHOCTH BHEIIHEH cpe/ibl Opranu3anum?

OtBet: [lonBMKHOCTH BHEWIHEH Cpelbl XapaKTepU3yeTcsl OBICTPOTONW HM3MEHEHHUs MapamMeTpoB
Wi ux oOHoBneHUs. [lapamMeTpsl MOJABMKHOCTH: KOJHMYECTBO, BPEMSI, KAUECTBEHHBIC MMOKa3aTe-
.

35. Ha3oBuTe OCHOBHbIE NIPaBHJIa 00ecreYeHUs1 CONMOCTABUMOCTH AJIbTEPHATHB.

OtBet: OCHOBHBIE ITpaBUjIa 00ECTICUEHUsI COTIOCTABUMOCTH AJIbTEPHATHUB: — KOJIMYECTBO aJIbTEep-
HATHUBHBIX BApUAHTOB JOJDKHO OBITh HE MEHEE TPEX; — B KauecTBe 0A30BOT0 BapHaHTa PEIICHUS
JOJKCH MMPUHUMATHCSI 00Jiee HOBBIM MO BPEMEHH BapuaHT pericHus. OCTalbHbIE allbTePHATHB-
HbIC BapHAHTHI MPHBOJATCSA K 0A30BOMY NPHU IMOMOIIUA KOPPEKTUPYIOMIMX KOI(PPHUIIHMCHTOB;
(dbopMUpOBaHUE aTbTEPHATUBHBIX BAPUAHTOB JOKHO OCYIIECTBISITHCSA C YIETOM OOECIICUCHHS
BBICOKOTO KauecTBa U 3(PPEKTUBHOCTH YIPABICHYECKOTO PEIICHUS; — Il COKpAICHUS BpeMe-
HU, TTOBBIIICHUS KA4eCTBA PEIICHUS U CHIDKEHUS 3aTpaT PEKOMEHIYIOT IUPE MIPUMEHSTh METO-
JIbI KOJHWPOBAHHMS M COBPEMEHHBIC TEXHHYCCKHE CPEACTBA HMH()OPMAIIMOHHOrO oOecreveHue
MPUHSITHS PEIICHUS.

36. Illepeuyncanre HauboJIee 001IMe HCTOYHUKH HeONpeaeIeHHOCTH NPH POrHO3MPOBAHMH.
K Hambonee o0mMM MCTOYHMKAM HEONPENEIEHHOCTH IPU MPOrHO3UpOBaHUU OTHOCAT: 1. He-
BO3MOXKHOCTh y4e€Ta BCEX B3aUMOJCHCTBUI, ONPEEIIONINX 3BOMIONNI0 00beKTa.. 2. HermomHo-
Ta ¥ HETOYHOCTh HAIIMX 3HAHUH O 3aKOHAaX HMpHUpoIbl U oduiectBa. 3. HeoqHO3HaYHOCTH Mpu-
YUHHO-CJIICACTBCHHBIX cBs3en. 4. HpI/I IMPOTHO3NPOBAHUU COLUATIBHO-9KOHOMHNYCCKUX IIPOLEC-
COB OUE€Hb aKTyaJIeH BOIIPOC O MEpEe U I'PaHMILIe IIPOTHO3A.

37. Ilepeunc/iuTe OCHOBHbIEC NPUHIUIIBI OPTAHU3ALMH PA0dOT 10 NPOTrHO3MP OBAHMIO.

OtBet: OCHOBHBIMM IPUHLIMIIAMU OpPraHU3aluU padboT MO MPOTHO3UPOBAHUIO SIBIISIFOTCS: aJpec-
HOCTh; COaTaHCUPOBAHHOCTh; MapPaIENbHOCTh; HEMPEPBIBHOCTh; MPSIMOTOYHOCTh; aJEKBaT-
HOCTB; YIIPaBJIAEMOCTD, aIbTCPHATUBHOCTD, a/IalITUBHOCTD.

38. HazoBuTe (pakTOpBI, BIUSIOLINE HA BHIOOP MeToAa pa3padoTKH aJbTePHATHB.

Otser: K ¢akropam, BIusiomMUM Ha BbIOOp MeTOAa pa3pabOTKH ajJbTepHATUB, OTHOCSITCS Cie-
IyIolllie: — HaJu4re MHPOpMaIMu O CTPYKType CUCTEMbI M BHELIHEH cpeae (MHbopMalus Mo-
eT OBbITh MOJTHOM, HETTOJTHON MJIM OTPBIBOYHOM); — YPOBEHb IpeCTaBiIeHUs HHPopMaluu (omnu-
CaHMEe Ka4eCTBEHHOE, KOJMYECTBEHHOE U HEOIPEJeNIeHHOe, HapuMep, GpeiiMoBoe); — pa3Mep-
HOCTb 33/1a4 (MaJiasi, cpe/iHss U OOoJbIuas).

39. Yto Takoe cuHeKTHKA?
OTBCTI CI/IHGKTI/IKa — 3TO METOL HpOFHO3I/IpOBaHI/I$I 110 aHaJIOTHu, HepeHCCGHI/Ifl BBIBOJIOB OTHO-
CUTEJIBHO HEKOTOPBIX MPU3HAKOB C OJJHOTO IPEIMETa Ha JPYTOM.

40. Ha xakux JByX moaxoaax 0asupyercsicTpaxoBaHue yIpaBJIeH4YeCKOro pemenus?

OTBeT: cTpaxoBaHUE YIPABIEHUYECKOrO PelIeHUs 0a3upyercs Ha JBYX MOJIXOJAaX: — CTOMMOCTb
WIN 1IeHa MOJATOTOBJICHHOTO YIPABICHYECKOTO PEIIEHHs; — CTOMMOCTh BO3MOXHBIX YOBITKOB
IIpU peasin3aliy yIpaBIeHYECKOrO PEeIeHUs.

41. Kakue cocraBisiionue noapasyMmeBaer CTpaxoBaHue npogeccuoHaIu3mMa nepconana?
Otsert: CtpaxoBanue mpodeccuoHaIu3Ma BKIIOYAET JBE COCTABISIONINE: — CTPaXOBAHUE UHTEI-
JEKTYaTbHOW COOCTBEHHOCTH, CO3/IaHHOM CIIEIIUATMCTOM KaK YaCTH HEMaTePHAIbHBIX aKTHBOB;
— CTpaxoOBaHUE MPEOBIBAHMSI CIICIIUATHICTA B JOKHOCTH.
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42. Yto Takoe opepra?

OtBet: OdepTa — pemieHre, 0ObIYHO KOMMEPUYECKOTO XapaKTepa, O MPeATIOKEHHH KOHKPETHOMY
WX JTI000MY JIMILY 3aKJIFOUUTh CHIEJIKY Ha YKa3aHHbBIX YCIOBUSX.

43. Yto Takoe npeicKypaHT?

Ortser: IIpelickypaHT — CIpaBOYHMK, BKJIFOYAIOIIUH LIEHbI, TAPU(BI HA TOBAPHI U YCIYTH.

44. Yto Takoe Ycran?
OtBet: YcraB — HabOp NpaBWII, PETYIUPYIOMIUX JACITEIBHOCTh KaKUX-THO0 OpraHu3aiuii, ycra-
HOBJICHHBII FOCYAapCTBEHHBIMHU, MEX/JyHAPOJHBIMH HJIN OOLIIECTBEHHBIMU OPTaHU3aAIUAMH.

45.YT10 Takoe pekOMeHaTeJIbHOE MMCHbMO?

OtBet: PexoMeHjaTeIbHOE TUCHbMO — PEIIEHNE aBTOPUTETHOTO CHELUAINCTA IOPYUUTHCS 3a Ka-
KOro-JIn00 4ejoBeKa, KOMIAHUIO WM JAEITEeIbHOCTh Mepe/ MOTEHUUATbHBIM WM KOHKPETHBIM
paboToaTeneM, MOCTABIIMKOM HITH TIOTPEOUTEIEM.

46. Uto Takoe npuHyKIeHHE?
Ortser: Ilpunyxnenue — aenopas Oecena, MPOBOAUMAs PYKOBOJUTEIEM C LIEIbI0 OCO3HAHHO 3a-
CTaBUTh pa0OTHHKA BBIIOJIHUTH IIyTEM YI'PO3 WX MOBBILIEHHOTO BO3HAIPAXKACHHUS.

47. Yto Takoe pa3bsicHeHue?
Oter: Pa3bsicHenue — nenoas Oecena, IpOBOAUMAS PYKOBOJIUTENEM C IEJIbI0 O0BACHUTH, ClIe-
Jath OoJiee OHSATHBIM CYTh U cojiepkanue YP.

48. UTto Takoe copenianue?

OtBer: CoBenanue — KOJUICKTUBHAS JieJioBast Oecena, MpoBOIMMAs C IEIbI0 ONEPAaTUBHOTO J0-
BCACHUA OO INOAYMHCHHBIX KOHerTHI)IX 3aJa4, UCII0JIb30BaHU KOJIJICKTUBHOI'O pa3yMa, 06MCHa
uH(popMaliel 1 HAKOIIJICHHBIM OIIBITOM IS BHITIOJTHEHUS BAXKHBIX YIPABICHUYECKUX PEIICHUI.

49. Yto Takoe JUYHBIH npumep?

OtBer: JInuHbll IpUMep — NEHCTBUS PYKOBOJIUTEINS B Cpe/ie MOJAUYMHEHHBIX 110 3apaHee MOJro-
TOBJIEHHOMY CLIEHApHIO /Ul pa3BUTHs y HUX 3¢ dekTa nmoapaxaHus aBTOpUTETaM B TEXHUKE BbI-
IIOJIHEHMS YIIPABJIEHYECKOTO PEIICHHUS.

50. YUto Takoe BhIMUCKAa?
OtBer: Boinucka — 3aKOHYEHHBIN (parMeHT KaKOTo-IMO0 JOKYMEHTA.

4 TIOPSI/IOK ITPOBEJEHUA IIOBTOPHOU
IMPOMEXYTOYHOM ATTECTAIITUN

dopma NpoMe)KyTOUHOW aTTeCTalluy M0 AUCLUTUIMHE 5K3AMeEH.

®DoHp OLIeHOUHBIX CpeJiCTB st MpOBe/IeHUs TMOBTOPHOU
TIPOME)KYTOUHOM aTTecTal[uy (DOPMUPYeTCsl U3 YKC/ia OL|eHOUHBIX CPeJCTB I0 TeMaM, KOTOpbie
He OCBOEHbI CTYZ€HTOM.

IIpumeuaHue:

[oroTHUTETbHBIE KOHTPOJIbHBIE MCITLITAHUS TIPOBOASTCS /11 CTY/IEHTOB, HAOpaBIIIMX Me-
Hee 50 0a/10B (B COOTBeTCTBUY C «[10/I0’KeHHeM 0 MOAY/TbHO-PEUTUHIOBON CUCTEME»).

Tab6mna 11 — Kpurepuu oneHkH copMHPOBaHHOCTH KOMITETeHIIUH

Koz v HaMeHOBaHMe UHAMKATOpa JA0CTkKe- |  KpuTepuu oljeHMBaHUS CPOPMUPOBAHHOCTH
HUs1 KOMIETeHLUU (4acTU KOMIETEeHLIUH) KOMITeTEeHIIUM (YaCTHU KOMIEeTEHLMH)
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Ha 0a30BOM ypOBHe

COOTBETCTBYET OLIEHKE «y/[OBJIETBOPUTE/ILHO»
50-64% oT MakCUMa/ILHOro bOasia

N I-1onk-3 OOBEKTUBHO OL[€HUBAET
JWHAMUYHYI0, KDOCC-KY/IbTYPHYIO Cpefly
TIDUHATHS U peann3alyy yrpaB/ieHYeCKUX
pelleHu

N-2onk-3 Popmynipyer U 00OCHOBBIBAET
OpraHU3alMOHHO-YIIpaB/JIeHYeCKUe peLleHus,
onpeziensii MpoOLeCC UX peanu3aliui U Ipo-
THO3UPYS OLIeHKY pPe3y/IbTaTUBHOCTH

BJIa/leeT MaTeprasioM I0 TeMe, HO JI0TyCKaeT
HETOYHOCTHU TIpY (hOPMY/THPOBKe 6a30BbIX T10-
HSITUM TIPUHSATHUS U Peann3alivd yIipaBJieHue-
CKUX pellleHU, UCTIBIThIBAeT 3aTpy/IHeHUs TIPU
TOUCKe U aHa/m3e WHGOPMALIUK /IJIsT pellieHust
MOCTaB/IEHHBIX OPTaHU3aLIMOHHO-
yTipaB/ieHYeCKUX 3a/iay, TIpeBbIllasi yCTaHOB-
JleHHOe BpeMsl UCTILIThIBAaeT 3aTPyAHEeHUs Mpr
orTipe/ie/IeHUH TPOoLiecca pean3aliy U MporHo-
3a OLIeHKM pe3y/IbTaTUBHOCTU YIPaB/IeHUYECKUX
peleHu.
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