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ITacnopt

(¢oH/1a O1]€HOUHBIX Cpe/ICTB

HarpaB/ieHHe moAroToBku: 38.03.01 DkoHOMHKa (YpoBeHb OakasaBpraTa),
npo@usib MOATOTOBKU «byXranTepckuii yueT, aHaau3 U ayJuT»
OucuuniviHa: MeHe)KMeHT

Tabmuiia 1 ITacropT dhoHZA OL[EHOUHBIX CPE/JCTB

No Mopy/ms dopmMUpyemMsble Ouenounble | KomvuecTBo
KOMIIeTeEHLINH MaTepHaJibl
/11 JUCLIUTIMHBI
WIN X 4dCTHU " CpeaCTBa
Ornpoc
KontposnbHas 16
1 |[OcHoBbI MeHemKMeHTa
paboTa
YK-3 CriocobeH Pedepar
5 |Hayumsie nogxomet x OCYLLIECTBISITH COLMaTbHOE l())enql)):CaT 2
MeHeDKMEHTY B3aUMO/IeNCTBHE U TeCTI/[I)
pea30BbIBaTh CBOIO POJib B poBatne
OpraHu3aLys Kak KOMaH/e Konrporbras
3 |ocrosa MeHePKMeHTa [TKoc-1 Criocoben pabora J
TIPOBO/IUTH (DMHAHCOBBIN
aHau3, 6ropkeTuposanye u | Onpoc
4 OcHOBHEBIE (byHKI_[I/II/I yIIpaBjleHUe [eHeXXHbIMU KOHTpOJIbHaF{ 18
MeHeJ)KMeHTa [IOTOKaMU pabota
ITKoc-5 CriocobeH
MortuBaryis pa3pabaTbiBaTh Onpoc
5 | AeATeIbHOCT B MEPOTIPUSTHS T10 TecTupoBaHue 12
MeHe/PKMeHTe BO3/IeliCTBUIO Ha PUCK B
pa3pe3e OT/e/bHBIX BUIOB U
Opranu3zanus Kak TIPOBOJIUTE UX na3
6 (byHKLIHST MeHe/pKMeHTa 9KOHOMUYECKYIO OL[€HKY 1
v CTtum pyKoBOZCTBa Onpoc )
g Hpoueccu TIPUHSATUSA Onpoc 43
peleHuin Pedepar
YmnpasneHue -
KOH(/IMKTaMU U
9 | ctpeccamu B 50
OpraHu3alyu
PykoBogCTBO: B/1aCTh U Pecdepar
10 | mMuHOE BAUSHHE 18
11 [HenoBoe ob1ijeHNe Pedepar 65
Bcero 166




1 OOEHOYHBIE MATEPUAJIbI, HEOBXOJNMBbIE

JJIs1 OHEHKUN 3HAHUI1, YMEHUI 1 HABBIKOB JEATE/IBHOCTUA
B ITPOECCE OCBOEHUSA JUCIIUIT/INHBI
Tabnumiia 2 — dopmMupyemMbie KOMITETEHIN

Kopg v HanmeHOBaHMe
KOMIIETEeHLIUU

Ko/ 1 HauMeHOBaHYe UHAWKATOpPa JOCTKEHUS
KOMIIeTeHIUH (YaCTH KOMIIeTEHLIH)

OLieHOUHbIE
Marepuasbl
Y CpejCTBa

YK-3 Cniocoben
OCYILIeCTBJISITh COLlMabHOe
B3aUMO/IeNCTBHE U
peaii30BLIBaTh CBOIO POJIb B
KOMaHjie
[TKoc-1 Criocoben
TIPOBO/IUTH (PUHAHCOBBIN
aHasm3, 010/ PKeTUpOBaHUe U
yTipaBJjieHHe [JeHe)KHBIMHU
TIOTOKaMH
ITKoc-5 Criocoben
pa3pabaTbiBaTh MEpOTPHUSATHS
MO BO3JEMCTBUID Ha PHUCK B

OCHOBBI MeHe/I)KMeHTa

NO-1yk3 OrnpepensieT CBOWO  pojib B
COIL[Ma/IbHOM B3aMO/IeMCTBUM Y KOMaH/IHOM
pabore, UCX0[st u3 cTpaTeruu
COTpPY/IHUYeCTBa IS JOCTHDKEHUST
M0CTaB/IeHHOM 1]e/Th

N-2yk-3 YuuThIBaeT 0COOeHHOCTH
TIOBe/IeHHsI U UHTepeChl IPYrUX yUaCTHUKOB
TIpY peasv3aliii CBOeM PO/ B COL[HAIbHOM
B3aMMO/IeMICTBUY U KOMaH/IHOU paboTe
N-4yx.3 BszauMopelcTByeT C [ApyruMu
YieHaMd KOMaH/bl, OCYIIIECTB/sIET OOMeH
vH(opMaldeli, 3HaHUSAMU U  OIBITOM;
OlIeHHMBaeT W/led APYTUX UJeHOB KOMaH[bI
JUTsL JOCTVKEHMSI TTIOCTaB/IeHHBIX Lieiel

Onpoc
KoHutponbHas
pabota
Pecdepar

HayuHble oAX0/bl K MEHEI)KMEHTY

N-1yks Ornpegenser CBOWO poib B
COIL[MATbHOM B3anMO/IeICTBUU W KOMaH/IHOM
pabore, UCXo[st u3 cTpaTeruu
COTPY/IHUYeCTBa JUTST JOCTHDKEHUST
TIOCTaBJ/IeHHOM 1@/

N-2yk-3 YuuThIBaeT 0COOEHHOCTH
TIOBe/IeHHsI Y UHTEPeChl IPYTUX YUaCTHUKOB
TIpY peasn3aliii CBOeH PO B COL[HAIbHOM
B3aMMO/IEMCTBUM U KOMaHAHOM paboTe

Omnpoc
Pecdepar
TectupoBanue

OpFaHI/BaL[I/IH KdK OCHOBd MeHe/PKMEHTa

N-1yk3 Ompegensgser CBOWO poOib B

pa3spese OTAEGIBHBIX BUIOB W | conpanpHOM B3aMMOZENCTBAM U KOMaHJHOM

TIPOBOANTD UX | pabore, UCXOs u3 CTpaTeruu

IKOHOMHUHECKYIO OLIEHKY COTPYAHUYECTBA A1st nocTkenusi | KoHTposbHas
TIOCTAB/IEHHOM 11e/TH pabota
N-2yk-3 YuuTbIBaeT 0C00eHHOCTH

TOBe/IeHHsI U UHTepeChl IPYyruX yu4aCTHUKOB
NIpU peanv3alyy CBOeU poJiv B COLMATbHOM
B3aMIMO/IEMICTBUM ¥ KOMaHZHOM paboTe

OcHoBHbIe (PYHKIIUM MeHe/PKMeHTa

N-1yks Ormpegensser CBOXO pojib B

COLMa/IbHOM B3aUMO/IeiCTBUM U KOMaH/HOU

pabore, HCXO/S u3 crpareruu | Omnpoc
COTpPYJHHYECTBa ISt poctwkenus | KoHTposbHast
TI0CTaB/IeHHOH Lie/n pabora
NA-2yk-3 YuuThiBaeT ocobeHHOCTH

TIOBeJleHNs] U MHTepechl IPYTUX YUYaCTHUKOB
IIpY peajr3aliiy CBOe po/M B COLMAJILHOM
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B3aMMO/IEMICTBUM U KOMaH/IHOU paboTe
NO-4yk3 BsaumojelicTByeT C JApYyrUMHU
yleHaMM KOMaH/Ibl, OCYIIeCTB/sieT 00OMeH
vH(opMaldeli, 3HAaHUSMU U  OIBITOM;
OLIeHUBAeT WJEeU [PYruX UJeHOB KOMaH/bI
JJ1s1 OCTY)KEHUSI TIOCTaB/IeHHbIX Liesiei

N -2nKoc-1 Ocy1mecTBrsieT
Or0/PKeTUPOBaHKe u yIipaBJieHue
JIEHe)KHBIMH TIOTOKaMM B 3KOHOMHYECKOM
CcyOBeKTe

U/J-1rkoc-5 Pa3pabaTbiBaeT MepONpUsTHS 110
BO3/Ie/iCTBUIO Ha PUCK B pa3pe3e OT/e/IbHbIX
BU/I0B

NO-2nkoc-s  TIpoBOAUT  5KOHOMHYECKYO
OLIeHKY MepoOIpUATUN I0 BO3JEHCTBUIO Ha
PUCK

MOTI/IBaL[I/IH AedATe/IbHOCTH B MeHePKMeHTe

NJ-2yk-3 YuuTbIBaeT 0C00EHHOCTH
TIOBeJIeHUsI U UHTepPeChl IPYTUX YUYaCTHUKOB
TIpU peasii3aliid CBOe poJii B COL[MabHOM
B3aMIMO/IEMICTBUM U KOMaHZAHOM paboTe

N -21iKoc-1 Ocy1ecTtsiisieT
Or0/KeTHPOBaHUe u yTipaBJieHHe
JleHe)KHbIMU TIOTOKaMHA B 3KOHOMHUECKOM
cyObekTe

N -2nKoc-5 [IpOBOAUT 3KOHOMUYECKYIO
OLIeHKY MepOMNpUSTHI TT0 BO3/elCTBUIO Ha
PUCK

Ornpoc
TectupoBanue

Opranu3sauys Kak QyHKLMS MeHepKMeHTa

N-1yks Ornpegensier CBOWO poib B
COLIMa/TbHOM B3aMMO/IeICTBMH U KOMaH/IHOU
pabore, UCXo[st u3 cTpaTeruu
COTPYJHUYECTBa ISt JOCTYKEHUsT
N0CTaBJ/IEHHOM Lien

N-2yk-3 YuuThIBaeT 0COOEHHOCTH
TOBe/IeHUsI YU UHTepPeChl IPYTUX y4aCTHUKOB
TIpU peanu3aliyd CBOe poJiv B COLMabHOM
B3aUMO/IeHiCTBUY U KOMaH/IHOM pabote
N-4yk3 BsanmogencTByeT C JApyrUMH
yjleHaMM KOMaH/[Ipl, OCYIIeCTB/IsieT OoOMeH
vHbopMalveli, 3HaHUSIMA U  OIBITOM;
OLIeHUBAeT WUJeU [PYyrux UjeHOB KOMaH/bI
JJ1s1 OCTHKEHUsI TIOCTaB/IeHHbIX Lie/iei

W3

CTum pyKoBOZCTBA

N-1yks OrnpegensieT CBOWO pOib B
COLIMa/TbHOM B3aMMO/IeiCTBMH U KOMaH/IHOU
pabore, UCXO/s u3 CTpaTeruu
COTPYJHUYECTBa ISt JOCTYKEHUsT
MI0CTaBJ/IEHHOW Lie/x

NO-2yk-3 YuuThIBaeT 0CcOOeHHOCTH
TOBe/IeHHsI U UHTepeChl IPyruX y4aCTHUKOB
TIpU peaniv3aliiyd CBOe poJiv B COL[MaTbHOM
B3aMMO/I€MICTBUM M KOMaH/IHOU paboTe
N-4yk3 B3anMogencTByeT C JIPYTUMH

Onpoc
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yleHaMM KOMaH/bl, OCYIIeCTB/sieT 0OMeH
vH(opMaldeli, 3HaHUSMU U  OIBITOM;
OlleHMBaeT W/led APYTUX UeHOB KOMaH7bl
JUIs1 IOCTH KEHUsI TI0CTaB/IeHHBIX 1e/ei

[Tpoliecc NMpUHSATUS pellleHuH

NO-1yk3 OrnpepensieT CBOWO  pojib B
COIL[Ma/IbHOM B3aMO/IeMCTBUM Y KOMaH/IHOM
pabore, UCX0[st u3 cTpaTeruu
COTpY/IHUYeCTBa IS JOCTHDKEHUST
IOCTaB/IEHHOM 1]e/Tn

N-4yk3 B3aumojelicTByeT C ApYrUMH
yleHaMW KOMaH/bl, OCYIIeCTB/sieT 00MeH
vH(opMaldeli, 3HAaHUSMU U  OIBITOM;
OlleHHMBaeT W/led APYTUX UJeHOB KOMaH[bI
JUIs1 AOCTVKEHUSI TIOCTaB/IeHHBIX Liesieid

N -2nKoc-1 Ocy1mecTBrsieT
Or0/PKeTUPOBaHKe u yIipaB/ieHHe
JIEHE)KHBIMU TIOTOKAaMM B 3KOHOMHUYECKOM
cyObekTe

U/-11koc-5 Pa3pabaTbiBaeT MepONPUSTHS 110
BO3/IeliCTBUIO Ha PUCK B pa3pe3e OT/e/IbHbIX
BU/IOB

N-21Koc-5 [IpOBOAUT 3KOHOMUYECKYIO
OLIeHKY MepONpUATHH 10 BO3/eHCTBUIO Ha
PUCK

Onpoc
Pecdepar

yr[panIEHI/Ie KOHCl)J'II/IKTaMI/I " CTpeCCaMM B OpraHr3dlivn

N-1yk3 OrmpegensseT CBOWO  poOjiib B
COLIMA/IbHOM B3aUMO/IeCTBUM Y KOMaHZHOU
pabore, HCXO[s1 u3 CTpaTeruu
COTpPYZHUYECTBa ISt JIOCTVDKEHUST
MOCTaB/IEHHOM 1]e/Th

WN-4yx3 BszaumopelcTByeT C [ApyrumMu
yleHaMM KOMaH/bl, OCYIeCTB/isieT 00OMeH
vH(opMalMeli, 3HaHUSMU U  OIBITOM;
OLIeHUBaeT WJeHU [PYrux UjeHOB KOMaH/bI
JJ1s1 [OCTYDKEHUS 110CTaB/IeHHbIX Lened W/I-
2yK-3 YUMTBIBaeT 0COOEHHOCTH TTOBEZIeHUS U
VWHTepecbl  JPYrMX  YYaCTHUKOB  TIpU
peaiu3ald CBOeW pOMU B COLMATbHOM
B3aUMO/IeHiCTBUY U KOMaH/IHOM pabote
N-4yk3 B3anmogencTByeT € JApyrdMH
yjleHaMM KOMaH/[Ipl, OCYIIeCTB/IsieT OOMeH
vHbopMaleli, 3HaHUSAMA U  OIBITOM;
OLleHMBaeT HJed APYrUX UJIeHOB KOMaH/bl
JJ/1s1 JOCTH)KEHUS TTOCTaB/AeHHBIX Liee

TectupoBaHue

PYKOBO,E[CTBOI BJIaCTh W JIMYHOE BJ/IMSAHNE

N-1yks OrnpegensieT CBOWO pOib B
COL[Ma/TbHOM B3arMMO/IeiCTBMHA U KOMaH/IHOU

pabore, UCXO/s u3 CTpaTeruu
COTPY/IHHUECTBa IJIst JOCTYKEHUST
TIOCTaBJ/IeHHOH Lie/n

NO-2yk-3 YuuThIBaeT 0CcobeHHOCTH

rnoBegeHrs M MHTepeChl APDYI'UX YU4dCTHHKOB

Pecdepat
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TIpU peav3alid CBOeU poJiv B COLMATbHOM
B3aMMO/IeHCTBUM M KOMaH/IHOM paboTe

N-4yx3 BsaumopencTByer C [ApyrumMu
yjieHaMd KOMaH/bl, OCYIIeCTB/sieT 00OMeH
vHbopMalveli, 3HaHUAMHA U  OIBITOM;
OLIeHMBaeT WJed APYruX UJeHOB KOMaH[bl
JJ1s1 OCTHKEHUSI IOCTaB/IeHHbIX Lielel

[enoBoe ob1ieHIE

N-1yks OrnpegensieT CBOWO poib B
COLIMA/IbBHOM B3aUMO/IeMCTBUU Y KOMaHAHOU

pabore, HCXO[s1 u3 CTpaTeruu
COTpPY/IHUYeCTBa JUIST JOCTHDKEHUST
TI0CTaB/IEHHOM 1]e/TH

N-2yx-3 YuuTbIBaeT 0CO0EHHOCTH

TI0Be/IeHUs] U UHTepechl IPYruX y4aCTHUKOB
TIIpU peanv3alyy CBOeU poJiv B COLMATbHOM
B3aMIMO/IEMICTBUM U KOMaHZHOM paboTe

WNl-4yx3 BszaumopelcTByeT C [ApyruMu
yjleHaMH KOMaH/bl, OCYII|eCTB/IsIeT 00MeH
vHpopMalMeli, 3HAHUSIMM U OIBITOM;
OLleHMBaeT W/led APYIrUX UWIEHOB KOMAaH[bI
JJ1s1 OCTHKEHUSI IOCTaB/IeHHbIX Lielel

Pedepar

MeTo/uKa NpoBe/JeHUsA KOHTPOJIS 10 MIPOBepKe 0a30BbIX 3HAHUM 10 JUCIUILIHHE
«MeHexKMeHT»

Tema 1 «OCHOBBI MeHeHKMEHTa»

Bompocel aj1s onpoca:
1. MeHe)KMEHT B CHUCTeMe TOHSTHUM pPBIHOUHOW SKOHOMMKU. llenn u 3agaum
COBPEMEHHOI'0 MeHePKMEeHTa.
2. Buipl MeHeI)KMeHTa.
3. MeHeKephl B cucTeMe ynpas/ieHus1. MoJie/ib aHTUKPU3UCHOT'O YIIPaBJISIOLLero.
4. 3apybeskHbie MO/Ie/IN YTIPaBJ/IeHUSI.
5. OcobeHHOCTH pa3BUTHS W XapaKTepHble UepThbl POCCHUUCKOTO MeHe[)KMeHTa Ha
COBpPEMEHHOM >T1arne. [IpuHLUITBI yripaB/ieHus /11 COBPEMEHHBIX [1eJIOBbIX POCCUMCKUAX
OpraHu3aLyu.

KonTposbHas pabora
Bapwuanrt 1
1.[1aviTe onpesiesieHUs TIOHSATHS «MeHePKMEHT»
2.IlepeuriciiTe KauecTBa Nnpucyiye 3PeKTUBHOMY MeHeI)Kepy
3.Kakue pellieHUs1 TPUHUMAIOTCS Ha K&XKJJOM M3 TpeX YPOBHeM MeHe/[)KMeHTa
4.B uem pasnnuuve Mexay MeHeKepoM U IMpeArpuHuMaTesieM
5.B ueM CyTh aMepHUKaHCKOro MeHepKMeHTa

BapuaHrt 2
1.MeHeKMEHT = UCKYCCTBO + OMBIT + 0OyueHre. Kak Bbl moHrMaeTe 3Ty hopmMysty
2.XapakTeprcTrKa poseii 1o I'. MuH1i6epry
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3.YPOBHM MeHePKMeHTa U UX XapaKTeprUCTHKa
4.TlepeuniciuTe OCHOBHbIE (PYHKLIMOHA/IbHBIE BUZbI MEHE/I)KMEHTa
5.Yto ob11ero Mexx1y sIMOHCKOW M aMepUKaHCKOW MOJie/IsiMU yIpaB/aeHus

BapuaHnt 3

1.KakoBbI pa3inuusi B TIOHATUSIX «yTIPaBJeHUe» U «MeHeI)KMEeHT»

2.11es1 v 3a7jaUun MeHe)KMeHTa
3.Kakue dyHKIMY BLITIONHSIET MEeHe/I)Kep B OpraHu3alju1
4.TTpuHIMIIbI yIIpaB/eHus /i1 COBpeMeHHBIX ZIe/IOBbIX POCCUMCKUX OpraHu3aliui

5.Kakue uepTbl aMepUKaHCKON U SITIOHCKOW MoZiesiel MeHeKMeHTa HCIT0/Ib3YITCs, Ha

Baiu B3rJisi7j, B MIpakTHUKe POCCUMCKOT0 MeHepKMeHTa

Temaruka pedepaToB
1.4/InoHCcKas mozenb MeHe)KMeHTa
2.AMepHKaHCKast MOJie/ib MeHe)KMeHTa
3.dopmMrpoBaHKe pOCCUKMCKON MOJIE/IA YTIPaB/IeHUSsT
4.Buzipl MeHeP)KMeHTa U UX XapaKTepucTHKa
5.0c06eHHOCTY Pa3BUTHS U XapaKTepHbIe UepThl POCCUMCKOTO MeHeI)KMeHTa Ha
COBPEMEHHOM STarle.
6. [IpyHLMITBEI yTIpaB/IeHUs AJ1s1 COBPEMEHHBIX JeI0BbIX POCCUMCKUX OpPraHU3aLiui.
7.Mogenb aHTUKPU3UCHOTO yIIPaBJ/IeHUS.

Tabnwmiia 3 — Kputepuu orjeHKM chOPMHUPOBAHHOCTH KOMITETEHITUH

Kop n Kputepuu olieHuBaHus cOpMUPOBAHHOCTH KOMITeTEHLIN
HauMeHOBaHue (yacTu KOMIIeTeHL1H)
VHJMKaTopa Ha 0a30BOM ypOBHe Ha MOBBIIIEHHOM YPOBHE
JOCTHKeHUs1 COOTBETCTBYET OLIEHKEe | COOTBETCTBYeT OLIeHKe | COOTBETCTBYET OL|eHKe
KOMITeTEeHLIUU «yJlOB/IETBOPUTE/ILHO» «XOpOLLO» «OTJINYHO»
(vactu 50-64% ot 65-85% ot 86-100% ot
KOMITIeTEeHI[1H) MaKCUMaJIbHOTrO baia MaKCHUMaJILHOTro Oaia | MakCUMabHOro basia
Na-1lyxs CryzneHt Biageet | CtyzeHT no cymectBy | CTyfleHT I10Ka3blBaeT
Omnpegenser CBOK0 | MaTepyaJoM II0 MOZYJ/IIO, | OTBeYaeT Ha r1yboKoe 3HaHUE U
pOJib B COLMabHOM | HO VICTIBITBIBAET | MIOCTaBJIeHHbIE MOHMMaHHe OCHOBHBIX
B3aUMOJENCTBUU U | 3aTPY/AHEHNUs B | BOIIPOCHI, HO TeM MOAy/Is. YMeer
KOMaH/[HOM paboTe, | MpoBe/leHUM aHalW3a B | UCTIBITHIBAeT CaMOCTOSITE/IbHO
VCXOJs U3 COLIa/IbHOM HEKOTOpbIe NIPOBOZUTDL aHA/INA3
CTpaTeruu B3aUMOJIEMCTBUM HCXOJS | 3aTPYAHEHUS B CornuanbHOro
COTPYJHNYeCTBa u3 cTpaTeruu | (hopMyIMpOBKe B3aUMO/eUCTBUS,
JJ151 OCTHKEHUS COTpYy[HUYeCTBa U | yriy0Oi1eHHbIX VCXOJsl W3 CTpaTeruu
TIOCTaB/IEHHOM 11e/I | pa3paboTKe MpeJioyKeHni | CTPYKTYPHBIX COTPYJHUYeCTBa "
NA-2yk3 10 peanv3alid  CBOEH | 3/IeMEeHTOB, pa3paboTke
YunteiBaet poiM B COLMAJBHOM | yMeeT TIpeJi/I0’KeHU o
0cobeHHOCTH B3aUMO/IeNCTBUU Y | CAMOCTOSITE/IbHO peanu3alyu CBOei
NOBe/IeHNs U KOMaHZHOW pabore B | IPOBOJUTH aHA/IN3 poM B KOMAaHJHOU
VIHTEepeChI Ipyrux COOTBETCTBUM C LeISIMM | COLIMA/IbHOTO pabore.
Yy4aCTHUKOB IIPU IJIsg JOCTVKEHUS | B3aUMOJIelCTBUS CrypeHT BJIafieeT
peanu3aly CBOeM | 3a/laHHOrO pe3yJ/bTara. WCXOZ W3 CTpaTervu | HaBbIKOM pa3paboTKu
POJIM B COLIMAIBHOM COTpPYJHUYeCTBa Y | NIpe/iJIo’KeHuM o
B3aUMO/IENCTBUM U pa3paboTke peanu3alyu CBO€ei
KOMaH/THOU pabore npeyIoKeHu 1 poJIM B KOMaHAHOWU
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Na-4yk3
B3aumopetictByer ¢

M0 peanu3aliy CBOeU
pomM B KOMaH/JHOM

pabore IIst
JOCTH)KEHUST

JPYTUMH  YjleHaMHu pabore B | 33/IaHHOTO pe3y/bTaTa
KOMaH/Ipl, COOTBETCTBUU C

OCYILIeCTB/IsIET 1eJIIMU ISt

obmeH JIOCTHKEHUST

nHdopmMaLmen, 3a[JaHHOTO

3HAHUSAMU u pe3y/ibTaTa.

OTBITOM; OLIEHUBaeT

uien JIPYTUX

YJIeHOB  KOMaH/Ibl
UL JOCTHIKEHUS
TOCTaB/I€HHBIX
1iesien

Tema 2 «HayuyHble mogxX0Abl K MeHe/HKMEeHTY»

Bormpocs! aj1s onpoca
1. OBoMtOLMS yTIpaB/I€HYECKOU MBIC/IH.
2. OCHOBHBIe NOAXOABI K MEHE[KMEHTY.

3. CoBpemeHHbIe KOHLETLIUU MeHeKMeHTa

Temaruka pedeparoB
1.I1Tko1a HAYYHOTrO yIIpaB/IeHUs KaK 3Tall B Pa3BUTHUH MeHe)KMeHTa
2.0cobeHHOCTH K/lacCuuecKoi (afIMAHHCTPATUBHOM) IITKOJIbI YIIPAB/IeHHS
3.111ko/s1a yesTOBeUECKHUX OTHOLLIEHUM U MOBeJeHUeCKUX HayK
4. X OTTOpPHCKYE 3KCIIepUMEHThI
5.I1poueccHbIV TOAX0/ K MEHE)KMEHTY
6.CrCTeMHBIN NOIX0/, K OpraHy3aliuu
7.CUTYyaLMOHHBIN MTOX0[, K MEHeI)KMEHTY
8.111koJ/1a KOJIMUeCTBEeHHBIX METO/I0B
9. Posib pocCcUCKUX yUeHbIX B pa3paboTke HayUHBIX KOHLIEMIUNA MeHe)KMeHTa

®oH/I|, TECTOBBIX 3a/laHUM [I/IA TEKYIero KOHTPOJIsi 3HAHUM 10 TeMe:

Bbibepume 00uH npaguibHbIill 8apUAHM:

IITKko/1a HAy4YHOr'0 yrpaB/IeHUA I10/Iy4Yu/ia pa3BUTHE B ...
AHr/mu

Anonuun

Poccun

+CIIA

Kurae

®pegepuk Teniop Bo3r1aB/IsI:

aIMUHUCTPATUBHYIO LIKOJIY

+1IIKOJIy HAyYHOI'O YIIpaBJ/IeHUs




MaTeMaTUUeCKYIO IIKOJTy

LIKOJTy Ue/IOBeUeCKUX OTHOLLIEeHUU

K KakKoM mKoJie npuHaA/IexaT 14 npuHOunoB, KoTopsle onpeaensa A. @onoas?
+aJIMUHUCTPATUBHAs I1TIKOJIa

IITKOJIa HAYYHOTO YTIpaB/ieHust

IITIKOJIa Ye/i0BeYeCKUX OTHOIIIeHUM

HeT MPaBU/IbHOTO BapyaHTa OTBeTa

K oCcHOBHBIM NMPHUHLKIIAM ynipaB/ieHUus 1o A. ®aiio/110 oTHOCATCA (-CUTCS)...
’KeCTKOe PYKOBO/ICTBO

TIPUOPUTET UHTEPECOB PYKOBO/ICTBA

+JeferupoBaHue MOJTHOMOYUXI

+paszaenenue Tpyaa

Kak ucropuyecky pa3BuBajiCsi MeHe)KMEHT:

+110 Mepe pa3BUTHS COLIMA/IbHO-KOHOMUUECKOM Cpe/ibl

PEBOJIIOI[MOHHBIM ITyTeM

9BOJIFOI[MOHHBIM ITyTEM

HeT TIPaBU/IbHOTO BapyaHTa OTBeTa

Kakue U3 yKa3aHHBIX IPUHIMIIOB He AB/ISIOTCA Haubo/1ee 3HAYUMBIMH 1151
COBpPeMeHHBIX OpraHU3alHii:

+yepapxusl yrpaBJieHus

OTBETCTBEHHOCTH Iepe/i oTpeduTe s iMy TIPOAYKLUU (YCITyT)

JIOSITBHOCTD U IoBepUe K pab0THUKaM OpraHU3aiuu

HeToCpe/ICTBEHHOe yJyacTHe MeHe/)KepoB B paboTe rpytin

OcHoBHbIe IPUHLUINBI yIIPaBJIeHUs BiepBbie 0bTH C()OPMY/THPOBAHBI ...
+@.Y. Ternopom

A. ®arionem

A. Macnoy

M. Bebepom

IIpou3BO/ICTBEHHBII MPOLECC AB/ISAETCA 00beKTOM H3yYeHHUSs IIKOJIbI ...
KJIaCCUYeCcKou

+Hay4HOT0 yIpaBeHUs

TICUXOJIOTUU U UesI0BeueCKUX OTHOIIIeHUM

BCe OTBEThI HEBEPHBI

XOTTOPHCKHE IKCIIEPUMEHTHI POBOJMII ...

®. Teunop

P. OysH

+3. Msio

A.A. borpaHos

BnepBbie MeHePKMEHT ObL/T OTIpe/ie/IeH KaK o0ecrnieueHne BbITIO/THEHUSI Pa00ThI C
MOMOIIBI0 PYTUX JIHIL:

3. Mbsiio

M. ®omnner

A. ®arions

®. Teinopa
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K 3s1eMeHTaM, paccMaTPUBAKIIUM OPraHM3alMI0 KaK CUCTeMY C TOUYKHU 3PeHUs
ynpaB/IeHYeCKOro acleKTa, 0THOCATCS TaKue 0JI0KH KaK «BX0/», «00pabdoTka
AdHHBIX», «BBIX0», d TAKXKE...

«OpraHy3allMoOHHbIe CTPYKTYPbl yIIPaB/IeHUS»
+ «obparHasi CBsSI3b»
«KOHTPOJIb»
«(QYHKLIUM yTIpaB/IeHUSI»
Kakou M3 yKa3aHHbBIX HWKe YUeHbIX SIB/IA€TCSl 0CHOBaTe/eM MIKO/Ibl HAy4YHOr0
ylpaB/ieHHUs:

3. Msiio

+®.Telinop

A. @aiionb

M. BebGep
Kakas mkosia ynpasJ/ieHHs BIiepBble cTajia 0(pMI{Ua/IbHO» YUUTHIBATh
yesi0BeuecKnu (paKkTop:
KJlacCMuecKas 1IKOJIa yrpaB/ieHust
I1KO0J1a HAYYHOTO yTpaB/eHUst
+ 11IKOJIa Ue/I0BeUeCKHUX OTHOLLEHUM
I1KO0J1a YeJIOBeueCKUX pe3epBoB
B ucTopuu MeHe/pKMeHTa KaKOoU IIKO0J/Ibl He CylIeCTBYeT:
KJIaCCUYEeCKOH
+aalITUBHOM
IIKOJIbl YeJIOBeUECKUX OTHOLLIEHUH
IIKOJIbl HAYYHOT'O yTpaB/IeHUst
9¢ddekT XorTopHa OGeper cBoe Haua/I0 U3 IKCIIEPUMEHTA:
@.Tennopa
I". Tepubepra
+3. Mbaiio
A. ®arionb
B agmMunucTpatuBHON GyHKIUN A. @aii0/1b BbIJIe/IsT NSATH ee 0CHOBHBIX
3/1eMeHTOB:
+TIpe/iBUeHNe, TI/ITaHUPOBaHUe, OpraHu3aliysi, KOOpAWHaLusi, KOHTPOJIb
ripeiBUZieHUe, IJlaHMPOBaHUe, MOTHUBALIUsI, OPraHu3al[usi, KOHTPOJ/Ib
ripeiBUieHUe, OpraHy3aliysi, MOTUBALUsl, KOOPAWHHUPOBaHUe, KOHTPOJIb
ripeiBUieHUe, OpraHy3aliysi, MOTUBALUs, KOOPAWHHUPOBaHUe, KOHTPOJIb
Y craHoB/IeHNe PaclieHOK /I0/DKHO OCHOBBIBATHCSA Ha TOUHOM 3HAHUM, a He Ha
Aoragkax. JTo yTBep)/ieHue NPUHA/I/Ie)KHUT:
A. ®arionto

+ @.Teunopy
3. Msiio
A. Macnoy
I'/1aBHas ujes CUTYalMOHHOT0 MO/X0/a B yNPaB/IeHUH 3aK/II0YaeTcs B TOM, YTO:

pasziesieHre Tpyia HeoOX0AMMO OCYIIIECTB/ISATE 110 (DYHKIMOHAILHOMY TIPUHILIAITY
yTipaB/jieHre HeobX0IMMO paccMaTpHBaTh Kak HellpephIBHBIN TTPoLjecc
+ yIipaB/ieHUeCKoe 1oBeJieHHe [JO/DKHO ObITh Pa3HbIM B PAa3/IMUHBIX CUTYaLUsSIX
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Heob6xoUMO co0/I0/IaTh MOAUMHEHe WHIUBUAYA/IbHBIX UHTEPEeCOB O0IUM
CyILIHOCTH CHCTEMHOr0 NMOAX0/a B yIIpaB/JIeHNH 3aK/II0UaeTCs B TOM, UTO:
yripaBjieHHe HeoOX0MMO pacCMaTpPUBATh Kak HeTpepbIBHBIN TPOLecC
yTipaB/ieHYeCKoe MoBefieHre JO/DKHO ObITh Pa3HbIM B Pa3/IMUHbIX CUTYaL[USIX

HeobxoAnMOo co0/Ir0IaTh TTOAUMHEHNe WHWBU/Iya/IbHBIX HHTEPeCOB 00IIHM
+opraHu3arnys pacCMaTpHUBAeTCsA KaK OTKPhITas CUCTEMA, B KOTOPOM BCe ee YacTU
B3aMMOCBSI3aHbI 1 U3MEHEHHE OIHOM M3 HUX OKa3bIBaeT BMSHUE Ha BCe OCTa/IbHbIe

YTo U3 nepeuricJIeHHOr0 HW)Ke He 0THOCUTCS K Hay4YHbIM LIK0/1aM yNpaB/IeHUs:
K/jlaccuueckasi (aMUHUCTpPATUBHAsH) IIIKOJIA YIIpaB/IeHUs
I1KO0JIa HAYYHOTO yTpaB/eHUst
I1KO0JI1a YeJIOBeUeCKUX OTHOLLIEeHUIN
+1kosia A. Macioy

Korja ynpas/ieHre 0110 IPU3HAHO HAYKOH M CaMOCTOATEe/IbHOU 00/1aCThI0

WCC/IeJOBaHUS:
B KOHIJe XV B.

B KOHL[e XVII — Hauane XVIII B.
+B KOHLe XIX — Hauasie XX B.

B cepeniiHe XX B.

Tabmuia 4 — Kputepun orjeHKM c(hOPMHUPOBAHHOCTH KOMITeTeHINH

Kop u Kputepuu orieHrBaHus c)OPMUPOBAHHOCTH KOMIIETeHLIMH
HauMeHOBaHue (4acTu KOMIIeTeHL1N)
WHJUKaTopa Ha 0a30BOM ypOBHe Ha IOBBIIIEHHOM YPOBHE
JOCTHKeHUs1 COOTBETCTBYET OLIEHKEe | COOTBETCTBYeT OLIeHKe | COOTBETCTBYET OL|eHKe
KOMIIeTeHLIUU «y[I0BJIETBOPUTE/ILHO» «XOPOLLO0» «OTJINYHO»
(vactu 50-64% ot 65-85% ot 86-100% ot
KOMIIETEHL[H) MaKCHUMaJIbHOTO 0a/ula | MakCMMasbHOTo Oasia | MakCMMasIbHOTO Oasiia
Na-1lyxs CryzneHT Biageet | CtyzeHT no cywectBy | CTyfleHT I10Ka3bIBaeT
OmnpefienisieT CBOKO | MaTepUasoM IO MOJYJ/IIO, | OTBeUaeT Ha riybokoe 3HaHWE U
pOJib B COLMabHOM | HO VICTIBITBIBAET | MIOCTaBJIeHHbIE MOHMMaHHe OCHOBHBIX
B3aUMO/JIENCTBUM U | 3aTPY/AHEHUs B | BOIIPOCHI, HO TeM MOAy/Isl. YmeeT
KOMaH/[HOM paboTe, | MpOBe/leHUM aHalv3a B | UCTIBLITHIBAeT CaMOCTOSITE/IbHO
WCXOJs1 U3 COLIMaTIbHOM HEKOTOphbIe TIPOBO/IUTDL aHAIU3
CTpaTeruu B3aUMOJIEMCTBUM UCXOJS | 3aTPYAHEHUs B CornuanbHOro
COTpPYJHUYeCTBa u3 cTpareruu | GopmMyaupoBKe B3aUMO/IeCTBUS,
JJ151 OCTHKEHUS COTpYy[HUYeCTBa U | yriay0/ieHHBbIX VCXOJsl W3 CTpaTeruu
TIOCTaB/IEHHOM 1]e/ | pa3paboTKe Tpe//IoKeHNH | CTPYKTYPHBIX COTPYJHUYECTBa u
NA-2yk3 Mo peajiv3aliuM  CBO€H | 37IeMeHTOB, yMeeT pa3paboTke
YuutbiBaeT poiu B COLMaJbHOM | CAMOCTOSITEJTbHO Tnipei/Io)KeHu 1o
0CcobeHHOCTH B3aUMO/IeNCTBUU Y | IPOBOJUTDH aHaIU3 peanu3alyu CBOei
TOBe/IeHus 1 KOMaH/IHOU paboTe B | COLMAaIbHOTO poMuM B KOMaH/JHOU
VIHTEepeChI Ipyrux COOTBETCTBUM C LeISIMHU | B3aUMO/IeCTBUS pabore.
yUaCTHUKOB TIpU il JIOCTIKeHUs | ucxonss w3 crpareruu | CTyzaeHT BazieeT
peanv3alMy CBOeM | 3a/laHHOrO pe3y/bTara. COTpYJHUYECTBa Y | HaBBIKOM pa3paboTKu
PO/ B COL[MAIbHOM pa3paboTke Tipe/i/Io)KeHU 1o
B3aUMO/IENCTBUH U npe/yioKeHun peanu3aluu cBoel
KOMaH/THOU pabore M0 peanu3alyyd CBOEU | PpOIM B KOMaHAHOU
pomu B KOMaHZHOH | pabote IS
pabore B | JIOCTV>KEHUSI
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COOTBETCTBUU C | 3alaHHOrO pe3y/bTaTa
LeasIMu ISt
JIOCTH)KEeHUST
3a/laHHOT'O
pe3ynbTaTa.

CtyneHT B/azieeT
3HaHUSMH BCEro
H3y4eHHOT 0
MPOrpaMMHOI0
Marepuasna, MaTepual
v3/araet
T110C/Ie/I0BaTe/IbHO.

Tema 3 «Opranusanys KaKk 0CHOBa MeHe/)KMeHTa»

KoHTpo/ibHas pabdora

Bapwuanr 1
1.0pranu3anust Kak 00BeKT MeHePKMeHTa.
2. Knaccudukauys opranu3anui. [lepeunciute HOBble OpraHu3aliOHHbIE (DOPMBI.
3. TpeboBaHus, TIPebSB/sIEMbIE K 11€/IIM B MEHe[)KMEHTe.
4.TTepeuniciuTe (hakTOPHI BHEIIIHEW Cpe/ibl OpraHr3alliy U JJaluTe UX KPaTKyto
XapaKTepUCTUKY.
5.3a cyer BHeApeHWs HOBOM, Oosee TIPOTPECCHBHOM TEXHOJIOTUM TPY/O0EMKOCTD
W3rOTOBJIEHUS] eJVHULIbI TIPOAYKLIMK CHU3MIAach Ha 20%. Kak 3T0 M3MeHeHve MoB/MsieT Ha
JIpyrue BHYTpPEHHHE TlepeMeHHbIe: 1lieflb, 3a/aul, CTPYKTYPY, UMC/IeHHOCTb TepCcoHasa?
M3MeHeHWe KakKUX TepeMeHHBbIX MOKHO OLI€HUTh KOJMYEeCTBEHHO TP UMEROIMXCS
WCXO/IHBIX JAHHBIX.

Bapuanr 2
1.IlepeunciiMTe OCHOBHBIE TIPU3HAKY OPraHU3aLUH.
2.laiiTe XapakTepuCTUKY (hopMabHbIM OpraHU3aLUsIM.
3.XapaKTepuCTHKa BHEIITHeM Cpe/ibl OpraHu3al[iu 1 ee 3HaueHue fjis Ou3Heca.
4.0OCHOBHbIE CTa[IUU )KU3HEHHOTO 1IUKJIa OpraHU3allyiu.
5.ITocTaBuMKY U3MEHWIN LieHbl Ha MaTepuasbl, TTOBbICMB UX Ha 30%. Kak n3MeHeHUe
5TOM BHEIIIHEM TMepeMeHHOM CKaKeTCsd Ha KOHEUHbIX pe3y/bTaTax AesiTe/TbHOCTH
TIPeTIPUATUSI-TIOTPEONTE/II M €ro BHYTPEHHHX IlepeMeHHbIX? Kakue myTu
cTabuM3aluu eAaTelbHOCTH, U3 MPUBeJeHHBIX HIDKe, Bbl MO)KeTe BLIOpATh:
1) cMeHUTb MOCTaBILIUKOB
2) COKpaTUTh HOPMBI pPacxo/ia MaTepUasoB
3) 3aMeHUTh MaTepUasbl
4) 3MeHUThb TexXHOIOTHUI0. OOOCHYMTe CBOI BHIOOP.

Bapuant 3
1.I1o KakuM MpU3HaKaM KJ1acCU(pULMPYIOTCS opraHu3anuu. [IpuBeayte nprMepsl.
2.XapakTepucTHKa (PaKTOPOB BHYTPEHHEM Cpe/ibl OpraHU3aLvu.
3.Knaccudukanuys menei.
4.TlepeuriciTe NPUYMHBI CO3/laHKsI He()OPMaTbHBIX OpraHU3aLUi.

13



5.Cpenu  ¢dakTopoB BHelllHel cpedbl BbibepuTe Te, KOTOpble BUSIOT HA
TPOM3BOUTE/IbHOCTb TPYAa:
—CTOMMOCTBb UCTOYHHMKOB 5HEPIrun
—AHQASYS
—HAdJ/I0roBad IMOJINTHKA
—coLuabHble (PAKTOPbI
—n3MeHeHHe hopM cOOCTBEHHOCTH
—MEXAYHAPOJHbIE CBA3H HOTpE6HTE]’I€ﬁ IMMpOAYKILIUH. MOTHBI/IPYﬁTE CBOU OTBeT.
Tabsura 5 — Kpurepuu otieHKH chOpMHUPOBAHHOCTH KOMITETEHLIAN
Kop u Kputepuu ouieHuBaHus cOPMUPOBAHHOCTH KOMITeTEHLIUN
HavMeHOBaHUe (4acTy KOMMeTeHIMH)
MH/MKaTopa Ha 0a30BOM ypOBHe Ha MOBBILIEHHOM YPOBHE
JOCTHKeHUsI COOTBETCTBYET OLIEHKEe | COOTBETCTBYET OLIeHKe | COOTBETCTBYET OL|eHKe
KOMIIeTeHL[U1 «y[lOB/IETBOPUTETLHO» «XOpOLI0» «OTJINYHO»
(vactu 50-64% ot 65-85% ot 86-100% ot
KOMIIeTEeHLIUH) MaKCUMaJIbHOTO Oaila | MakCMMasibHOTO Oasiia | MaKCMMasbHOTO Oasia
Na-1lyks CrypeHt Biageer | CtyneHTt no cymectBy | CTyLeHT [oKasbiBaeT
Omnpefenser CBOKO | MaTepyasoM IO MOZYJ/IO, | OTBeuaeT Ha | yOOKoe 3HaHWe U
pOJib B COLIMAZIbHOM | HO WCTIBITBIBAET | MOCTaBJIeHHbIE MOHUMaHHEe OCHOBHBIX
B3aMMO/IEHICTBUU U | 3aTpyHEHUs B | BOMPOCHI, HO | TeM MoAyJsi. YMeeT
KOMaH/JHOU paboTe, | MpOBe/leHUM aHalW3a B | UCTIHITHIBAET CaMOCTOSITE/IbHO
UCXO/s U3 COL[Ma/IbHOM HEKOTOpbIe TIPOBO/IUTH aHa/IN3
CTpaTeruu B3aUMO/IEMICTBUM HWCXOJs | 3aTPYAHEHUsI B | CoLansHOro
COTpY/IHUYeCTBa u3 cTpaTeruu | opMyIUpOBKe B3aUMO/IeCTBUS,
JJ1s1 OCTUKEHUSsT COTpYy[HUYeCTBa U | yriyOeHHBIX UCXOJsl W3 CTpaTeruu
TIOCTAB/IEHHOM 11e/I | pa3paboTKe MpeyIo’KeHuH | CTPYKTYPHBIX COTpYy/IHUYeCTBa u
Na-2yk3 1o peaiu3al[id  CBOeH | 3/IeMeHTOB, ymMmeeT | pa3paboTke
YuuThiBaeT poiM B COLMAIBbHOM | CAaMOCTOSITENTbHO TIpe/l/I0>KeHUM 1o
0cobeHHOCTH B3aUMO/IeHCTBUU Y | IPOBOAUTDL aHAU3 peanu3auuu CBOei
TIOBe/IeHUs U KOMaH/IHOW paboTe B | COLMAIBLHOTO pond B KOMaHZHOM
VHTEepeChI Ipyrux COOTBETCTBUM C LeISIMU | B3aUMO/eNCTBUS pabore.
YUYaCTHUKOB TIpH JJist JIOCTIKeHus1 | ucxofsi u3 crpareruu | CTyaeHT BJIa/leeT
peanu3aliviv CBOe | 3alaHHOTO pe3yJ/bTarta. COTpYJHUYECTBa U | HaBBIKOM pa3paboTKu
pO/Y B COL[MA/IbHOM pa3paboTke TIpe/lJI0’KeHUM 1o
B3aWMO/IEUCTBUU U Mpe//I0KeHU ! peanu3anuu CBOeM
KOMaH/{HOM pabore M0 peasv3alii CBOEH | poii B  KOMaH/HOU
poM B KOMaHJHOM | pabore JUTST
pabote B | IOCTYKEHUS
COOTBETCTBUU C | 3afj@aHHOr0 pe3ysbTaTa
Le/ISIMU JJist
JIOCTU)KeHUSsI
3a/IaHHOTO
pe3yJ/ibTaTa.
CryneHT B/azieeT
3HaHUSIMU BCEro
M3yueHHOT 0
MPOrpaMMHOT0
MaTepuasia, MaTepuas
v3araet
110c/IeloBaTebHO.
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Tema 4 «OcHOBHbIe (yHKIIUH MeHeHKMeHTa»

Bompocsl aj1s onpoca:

[uk/1 MeHep)KMeHTa.

CyIIHOCTb Y BU/IbI IIVIAHWUPOBAHUSI.

Cy1IHOCTb CTpaTeruyecKoro rnjiaHupoBaHusa. MUccusi opraHu3aLyu.
OTarbl CTpaTernyecKoro riaHUPOBaHUSA U UX XapaKTepUCTHKaA.
[ToHATHe MOTUBaLMU. XapaKTepUCTUKAa MOTHUBALMOHHOTO TPOLiecca.
[TepBoHauasbHbIe TeOpUM MOTHBaLMM (Teopuu X,Y,Z)
CopeprkarenibHble TEOPUU MOTHBALUH.

[IporeccyanbHble TEOPUA MOTUBALIAU.

LCOEONoN,WN

MeHe[)KMEeHTA.

[IpumeHeHve copep)KaTelbHbIX TEOPUHA MOTHMBAaLlMU B MPAKTUKE COBPEMEHHOIO

10.Cy1mHOCTb ¥ He06X0JUMOCTh YIIPAB/IEHUECKOTO KOHTPOJISl. BUIbl KOHTPOJISL.

11.MeTozp! 4 3Tarkbl npoLecca KOHTPOJIA.
12.TTpuHUMnB! 3()PEKTUBHOTO KOHTPOJIA.
13.I1oBesieHUeCKye acrieKTbl KOHTPOJIS.

KonTposbHasi padora Nel
Bapuanr 1

1.Cy1HOCTb ¥ B3aUMOCBS$I3b (DYHKILMH yTpaB/ieHus. XapaKTepHUCTHUKa OCHOBHBIX

GyHKUMN yripaBieHUs!.

2.3HaueHue CTpaTerndyeCkoro rjiaHMpOBdHHMA B PbIHOYHLIX YC/IOBHUAX W €r'0 3TAIlbI.

3.IloHaTHe OpraHrU3alMOHHOM CTPYKTYPbI. JTarbl OPraHU3aliOHHOTO
TPOEKTHUPOBaHUS.
4.PackpouTe CyL[HOCTb Y COJiePKaHre NPeJBapUTe/IbHOTO KOHTPOJIS.

5.Kakue otmnuus MeXay CcoJepKaTeJbHbBIMU TeOpUAMHM MOTHUBALIMKMA KW TEOPUAMU

TIpoIiecca MOTHBALUM.

BapuaHnr 2
1.®yHKIMA 11aHUpOBaHus. BUbI TJIaHUPOBaHUS.
2.Knaccudukanusi opraHA3al[MOHHBIX CTPYKTYP MX XapaKTepPUCTHKaA.
3. CyLLHOCTb NpOoLjeCCyaTbHbIX TEOPUU.
4.PacKpoiiTe  CyIIHOCTb TIOHATHH  «IIOTPeOHOCTH»,  «MOTHBALHUSI»,
«MOTHUBUPOBaHUE», «CTUMY/IMPOBaHUE», «BO3HATPaXKAEHUEe».
5.Tpu 3Tana npoiecca AgenerupoBaHusl.

Bapuant 3
1.Muccusa u ee 3HaUeHUe [1J1 OpraHu3aLvu.
2.XapakTepuCcThKa MOTUBALJMOHHOIO TpoLiecca.

«MOTUB»,

3.XapakKTeprCTHKa 010pOKpPaTHUECKOM CTPYKTYPhI, IOCTOMHCTBA U HEIOCTATKHU.

4.Buzibl KOHTPOJISL U UX XapaKTepUCTUKA.
5.[enerupoBanue noaHomounii. Llesm fenerupoBaHusl.

BapuaHrt 4
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1.ITpyHIMIBI TOCTPOEHYS OPraHX3alMOHHBIX CTPYKTYP.
2.3HaueHue (PYHKLMU KOHTPOJISI B MEHe)KMEHTe.
3.Kputepuu 3¢eKTHBHOTrO /e/1lerupoBaHus MOJTHOMOUMH.
4.MoTuBalUsi MepcoHajsa B YCJOBUSX OrPAaHUYEHHBIX (PUHAHCOBBIX BO3MO>KHOCTEM

OpraHu3aLuu.

5.0Tarsbl CTpATern4eckKoro IrjidHupOBdHUA W UX XdPAKTEPUCTHKA.

BapuaHnTt 5

1.XapakTepucTUKa aflaiTUBHOM CTPYKTYPbI, JOCTOMHCTBA U HEJOCTATKHU.
2. TpeboBanusi, pebsIBsieMble K KOHTPOJTIO.
3.PackpoiiTe cojep)kaHWe TeOpUU cripaBeiMBOCTH JI. AzjlamMca ¥ TeOpUM OXKUJaHUS

B Bpywma.

4.ITepeuncivTe HauboJiee TUTTHYUHbIE OITMOKU PYKOBOAUTE/eH TIpH Jle/IeripOBaHUM.
5.KoHuenums napTUCUNaTUBHOTO yIIpaB/IeHUS.

Tabnwiia 6 — Kputepuu orjeHKM chOPMUPOBAHHOCTH KOMITETEeHITUH

Kog n HammeHOBaHMe

Kputepuu orieHrBaHus cOPMUPOBAHHOCTH KOMIIETeHLIMH

VMHJMKaTopa (yacTu KOMIIeTeHL1N)
JNOCTY)KEeHUST Ha 0a30BOM ypOBHe Ha TOBBILLIEHHOM YPOBHE
KOMIIETeHLIUM (YaCTU | COOTBETCTBYET OLIEHKE COOTBETCTBYeT COOTBETCTBYeT OLleHKe
KOMITeTEHLIUN) «y[I0BJIETBOPUTE/ILHO» OLIEHKE «XOPOIII0» «OTJIMYHO»
50-64% ot 65-85% ot 86-100% ot
MaKCHUMaJIbHOTO Oasiia MaKCHUMa/bHOT O MaKCHUMasbHOTo 6asia
Gana
N-1yk3 Onpenenser | CTymeHT Biageetr | CTyneHT rno | CTyseHT II0KasbiBaeT
CBOIO poJib B | MaTepyaioM 0 TeMe, HO | CyIIleCTBY  OTBedYaeT | Iy0OKOoe 3HaHUWE U
COLIMA/IbBHOM WCIIBIThIBAET Ha MOCTaB/IeHHbIe | TOHUMaHUe OCHOBHBIX
B3aUMOJENCTBUM U | 3aTPyJHEHUs B | BOIIPOCHI, HO | TeM MoAyns. YMeeT
KOMaHJHOW  paboTe, | TPOBe/IEHUM aHa/li3a B | UCIIBITHIBAET CaMOCTOSITeJIbHO
VCXOJS W3 CTpaTervu | COLMaJbHOM HEKOTOpble MIPOBO/IUTDH aHaINU3
COTPYJHUYECTBA [JIS | B3aUMOJEUCTBUU UCXOJS | 3aTPYAHEHUs B | ConpanpHOro
JOCTHKeHUS u3 cTpareruu | GopmMy/aMpOBKe B3aUMO/eNCTBUS,
MOCTaB/I€HHOU LIe/Id | COTPYJAHUYeCTBa U | yriybaeHHbIX WCXO0Jd W3 CTpaTeruu
N-2yx3 YuutbiBaeT | pa3paboTke CTPYKTYPHBIX COTpYyJHUUYeCTBA U
0COOEHHOCTH TIpeI/IOKeHU I 3JIEMEHTOB, ymeeT | pa3paboTke
MOBe/IeHUs Y | I0 peanu3aliyd CBOEM | CAMOCTOSITE/IHO Tipei/I0’KeHU M o
VIHTEepeChI JPYr¥x | pojii B  COLMAaJbHOM | MPOBOJUTH aHA/IN3 peanu3anuu CcBOeU
y4aCTHUKOB MIpU | B3aMMO/IeCTBUN ¥ | COLManbHOro poiM B KOMaHJHOU
peanu3aliid  CBOed | KOMaHJHOW paboTe B | B3aUMOJENCTBUS pabore.
poM B COLMaZbHOM | COOTBETCTBUM C LeNsIMM | MCX0oAs U3 crpareruu | CTyneHT BJ/IafieeT
B3aUMOJIEUCTBUH U | /151 JOCTMDKEHUS | COTPY/JHUYECTBA W | HABLIKOM pa3paboTKu
KOMaH/[HOM pabore 3a/laHHOrO pe3yJibTaTa. pa3paboTke Tpei/Io)KeHU 1o
Na-4yx-3 pelaer KOHKDEeTHbIe | MPeJ/I0’KeHUN peanu3anuu CcBOeH
BsaumogeiictByeT c | 3ajauu 0 | MO peanu3aly CBOEU | poii B KOMaHZHOMW
JPYTUMH  WwieHaMU | OFO/PKeTUPOBAHUIO U | poid B KOMaHJHOH | pabore ISt
KOMaH/pl, yTpaB/IeHUI0 pabore B | JOCTH)KEHUS
OCYII[eCTB/ISIET OOMEH | JIGHEXKHBIMA ~ TIOTOKaMH | COOTBETCTBUU C | 3a/laHHOTO
vH(opMaLyen, 5KOHOMUYECKOT 0 LieJIIMU IUIs1 | pe3yJibTaTa.
3HAaHUSIMM U OTBITOM; | CyObeKTa, HO TIPEBBIIAs | AOCTHKEHUS PemaeT KOHKpeTHbIe
OLleHHBaeT WJIeU | yCTaHOBJIEHHOEe  BpeMsl, | 3a/laHHOTO 3a/jauu 1o
JPYTUX YjIeHOB | MyO/IMYHO TIPe/ICTAaBJISIeT | pe3yJbTaTa. yIpaBIeHUI0
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KOMaH/Ibl
JOCTVDKEHUST
MOCTaB/IEHHBIX Lie/1ei
N-2nKoc-1
Ocyuectsiser
OIO/PKeTUpOBaHUE |
yTipaBJjieHue
JleHe)KHBIMU
MOTOKaMU B
KOHOMUUYECKOM
cyObekTe

N-1nkocs
Pa3pabaTbiBaet
MepOTIPUSITUS TI0
BO3/IeMCTBUIO HA PUCK
B pa3pese OT/ebHbIX
BU/IOB

N-2nkoc-s IIpoBogut
9KOHOMHUYECKYHO
OLIeHKY MepOTIpUSITHI
M0 BO3JEUCTBUIO Ha
PUCK

ISt

pe3y/bTaThl
KOHKDeTHOM 3ajiaum,
JIOTTyCKaeT HETOYHOCTH
npu WCTIO/Tb30BaHUH
OCHOB  3KOHOMHYECKUX
3HaHUK B  pa3/IMUHBIX
cdepax AesTeTbHOCTU

pelieHust

PeltaeT KOHKpeTHbIe

3azaunt 1o
yTIPaBJIEHUIO
JeHEeXXHBIMU
TIOTOKaMH u
OL|eHUBaeT PUCKH
KOHOMHUECKOTO
cyOBbeKTa 3a
yCTaHOBJIEHHOE
BpeMms, ny6/mmuHO
TIpe/ICTaB/IsieT

pe3y/bTaThl pelleHust
KOHKDETHOW 3aj/lauM,
yBEPEHHO
VICTIOJ/Ib3YeT  OCHOBBI
5KOHOMUYECKUX
3HaHUM B PA3/IMUHbIX
cdhepax
JesiTeTbHOCTU

JIeHeXXKHBIMHU
TIOTOKaMH U
OL|eHUBaeT PUCKH
KOHOMMUECKOT0
cyObeKTa 3a
yCTaHOBJ/IEHHOE

BpeMs, my6/IMuHO
TIpe/iCTaBIsieT
pe3y/bTaThl pelleHust
KOHKDeTHOM  3ajjauM,

YBEPEHHO HCIO/b3yeT
OCHOBBI
9KOHOMUUECKUX
3HaHUM B Ppa3/IUUHbIX
cdepax fedaTebHOCTH

Tema 5 «MoTuBaLuA JeATe/IbHOCTH B MEHeHKMEHTEe»

Bormpocs aj1s onpoca
1.Cy1HOCTh MOTUBALUY.
2. Copepykare/ibHble TEOPUY MOTUBALUU.
3. IIponieccyanbHble TEOpUM MOTHUBALIUMU.

4. CoBpeMeHHbIe TeOPUM MOTHBALIUM.

(I)OH/:[ TEeCTOBBIX BaAaHI/Il‘/’l AJIA TEKYLIEro KOHTPOJIA 3HAHUH 110 TeMe:

Bbibepume 00uH npasuibHbIll 6ApUAHM:
A. Macioy npuHajJ/1eKuT:

TeOopUsi BO3MOXXHOCTeM
+Teopust ToTpeOHOCTEMH
TeOopUsi peCypCoB

B MeHe/PKMeHTe Cpe/ji Mera-rnoTpedHoCTed B TeOPUM MOTHBAIMHU
. MakK/e/maHja 0TCyTCTBYyeT OTPeOHOCTH B (BO)...

+0e30macHOCTH

B/JIACTH
ycriexe

MNpHUYdCTHOCTHU

KoHuenus AByx(¢aKToOpHO#H Teopur MOTHBALIMK pa3padoTaHa ...

B. Bpymom

+®. ['epuibeprom
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M. MecKoHOM
A. Macnoy
ITporneccyanbHble TEOPHUU MOTHUBALIUM YTBEP)KAAK0T:

Yype3MepHO BbICOKasi MOTHBALMs CIOCOOHA BbI3BaTh yXY/ILLEHNe JesaTellbHOCTU

+eC/Iy JIFOAU CYMTAOT, YTO UM IUIATAT HeClpaBe/IMBO Majlo, TO OHU CHWKAOT

VMHTEHCHMBHOCTB CBoeli paboThl. Ho Korzia cunTaroT, UTo UM /1atAT Oosblile, He

cTaparoTcs paboTaTh UHTEHCUBHee

NMoTpeOHOCTH B yBa)KEHHWHU U CaMOpeasin3aliii CTaHOBATCS aKTyalbHbIMU, KOT/la B

JI0CTaTOYHOI Mepe y/10BeTBOpeHbl 6a30Bble (hr31010rnyecKre NoTpe6HOCTH

yeJsIoBeK

Kakasi U3 yKa3aHHbIX HIDKe MOTPeOHOoCTed MOTHBALIMU Ye/I0BeKa AB/IAeTCS
HauBbIclIed B nupamuje A. Macioy:

TPU3HAHUA U CAMOYTBEp K/IeHUsI
6e301acHOCTU U COLMAIbHOM 3all[UIIIeHHOCTU

dbu3ronoruueckas

+CaMOBBIPa’KEeHUsI

Kak yc/10BHO Ha3bIBaKT Teopuio MoTuBanuu Bukropa Bpyma?
+Teopust OXKUJAHUU

Teopusl CIipaBe/IMBOCTU

Teopud X, Y

nvpamuga Bpyma

cofieprkartesibHasi TeOpUst

ITox TepMHHOM «MOTHBALUA» TIOHUMAKOT:

TOBe/leHre Ye/IoBeKa, HarpaB/ieHHOe Ha JOCTH)KeHHUe OIpeziesIeHHOM Len
+COBOKYITHOCTD TIPOLIeCCOB, KOTOPbIe MOOYKAAI0T U OPUEHTUPYIOT TIOBe/leHre
yesi0BeKa

BbIOMpaeMbie UeJIOBEKOM LieJTh U CPeZICTBA UX JOCTVKEeHUS

peakius uejoBeKa Ha Jr00bie TICMXOI0TuuecKre BO3JeNCTBUS

CMBIC/T TPYZ0BOM AesiTe/TbHOCTH

Ot Kakux ()aKTOpOB 3aBHCHT MOTHBALUsI PAa00THHKA COT/IACHO TEOPUH
CripaBe/yINBOCTH?

COOCTBEHHBIX YCUIMK U CTTIOCOOHOCTEMH

+0T CpaBHEHUs C APYrUMH pabOTHUKAMHK Ha aHAJIOTUYHOM paboTe

+0T CpaBHEHMUs C 3aTpaueHHbIMU YCUJTUSMU;

po/ pabOTHUKA B OpraHU3aruu

Tabnwiia 7 — Kputepuu orieHKM chOPMUPOBAHHOCTH KOMITETEHITUH

Kog n Kputepuu orieHrnBanus cOpMUPOBAHHOCTH KOMIIETeHLIMH
HauMeHOBaHUe (4yacTM KOMIEeTeHINM)
WH/MKaTopa Ha 0a30BOM ypOBHe Ha IOBBILLIEHHOM YPOBHe
[OCTHKeHUs COOTBETCTBYET OLIeHKe | COOTBETCTBYeT OLIeHKe | COOTBETCTBYET OL|eHKe
KOMITeTEeHLIUH «YZI0BJIETBOPUTE/IbHO» «XOpOLLO» «OTJINYHO»
(yactm 50-64% ot 65-85% ot 86-100% ot
KOMIIETEHLIH) MaKCHUMaJIbHOTO b6a/uia | MakCcMMasabHOro 6asia | MakCMMasibHOro Hasiia
NA-2yk3 CrypeHT Baseer CrygeHt no cyijectBy | CTyLeHT npuHUMaeT
YuursiBaet MaTepuasioM I10 Teme, HO | OTBeYaeT Ha aKTHBHOe yJacTHe B
0Cc00eHHOCTH JOITyCKaeT HeTOYHOCTH TIOCTaBJ/IEHHbIE X0/le IPOBeJIeHUsI
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MOBe/J|eHus u

WUHTepechbl  JIpyTUx
yUaCTHUKOB  TIpU
peanu3alid CBoel

PO/IU B COLIMAIELHOM
B3aUMO/IEMCTBUM U
KOMaH/THOM pabore
WI-21iKoc-1
Ocyujectsiser
OrO/PKeTUpOBaHUe U
yTipaBJieHue
JleHe)KHBIMU
TIOTOKaMH B
KOHOMUUYECKOM
cyObekTe
N-21koc-5
[IpoBogaut
KOHOMHUECKYIO
OLIEHKY
MepOTIPUSITUM 110
BO3/IeHiCTBUIO Ha
PUCK

TP peann3aly CBoeun
PO/ B COLIMAIbHOM
B3aUMO/IEMCTBUM U
KOMaH/IHO pabore,
(hopMy/npOBKe OCHOBHBIX
TIOHSITHU, UCTIBITHIBAET
3aTpy/IHEHUS TIPY TTOUCKe
Y aHanu3e vH(opMaluu
JJ1s1 pellieHust
TI0CTaB/IEHHOM 3a/1auu,
pelliaeT KOHKPeTHbIe
3ajlauu 1o
O0/[KeTHPOBAHUIO U
yTIpaB/IeHUIO JIeHE>KHBIMU
MOTOKaMH U OLIEHUBaeT
PUCKHU SKOHOMHUUECKOTO
CyOBeKTa, HO TpeBbILIast
yCTaHOBJIEHHOE BpeMms,
ny6/IMYHO TIpe/iCTaB/IsIeT
pe3y/bTaThl PelleHus
KOHKDeTHOM 3a/jauu,
JIOTTyCKaeT HeTOUHOCTH
TIPU UCTI0/Ib30BaHUHU
OCHOB 9KOHOMHYECKHUX
3HAaHWM B Pa3/INUHBIX
cdepax fesaTeTbHOCTH

BOMPOCHI, HO
WCTIbIThIBAET
HEKOTOpbIe
3aTpy/IHeHUs B
¢dbopmynpoBke
yry6IeHHbIX
CTPYKTYPHBIX
3/1eMEeHTOB,
JI0TlyCKaeT
MOTPeITHOCTH TIPH
WCTI0/Ib30BaHUU TIPH
peanu3aljiy cBoei
pO/U B COL{MA/IBHOM
B3aWMO/IEMICTBUM U
KOMaH/THOM pabore,
pelliaeT KOHKPeTHbIe
3a/lau 1o
OXO/IPKETUPOBAHUIO U
yTipaB/IeHUIO
JeHe)KHBIMHU
MOTOKaMH U
OLIEHUBaeT PUCKU
KOHOMMUECKOT'0
cyObekTa 3a
yCTaHOBJIEHHOE
BpeMsi, MyO/IMuHO
TipeJiCTaB/IsieT
pe3y/bTaThl pelleHus
KOHKDeTHOM 3a/iaud,
yBepeHHO HCII0JIb3yeT
OCHOBBI
9KOHOMMUUECKUX
3HaHWHW B Pa3/TMUYHBIX
cthepax JleaTe/IbHOCTH

TIPaKTHUeCKOT0
3aHSITHSI, TTPAaBUTLHO
OTBeuaeT Ha
TOCTaB/IeHHbIe
BOIIPOCHI, B/afieeT
HaBbIKaMM CBOeU poJiu
B COLIMA/IbHOM
B3aUMO/IEICTBUU U
KOMaH/THOM paboTe
KOHOMMUECKOT0
cyOBeKTa, perraer
KOHKDeTHbIe 3a/lauu
110 OF0/PKeTUPOBAHUIO
Y yTIpaB/IeHHIo
JeHe)KHBIMHU
TIOTOKaMH U
OL|eHMBaeT PUCKU
KOHOMHUECKOT0
cyOBbeKTa 3a
yCTaHOBJIEHHOE
BpeMsi, yO/TMUHO
TIpe/JiCTaB/IsieT
pe3y/bTaThl PelieHHs
KOHKDeTHOM 3a/lauH,
YBEPEHHO HCIO/b3yeT
OCHOBBI
KOHOMHMUECKUX
3HaHWM B Pa3/IUUHbBIX
cdepax JeAaTeTbHOCTH

Tema 6 «Opranuzanys Kak QyHKIMSA MeHeHKMeHTa»

NuauBuayanbHbIe 3a/laHUs
CTyzeHTBI MOTyYaroT AOMalliHee 3a/laHre 110 MPOeKTUPOBAHUIO0 OpPraHrW3al[MOHHOU
CTPYKTYDbI MPeANPUSTUAS HA OCHOBAaHWU JJaHHBIX O ero pa3mepax MpoU3BOACTBA U
CTPYKTYDbI yIpaB/eHUsi OpraHu3aliid Ha OCHOBAHUM [JaHHBIX O IITAaTHOM YMC/IEHHOCTH
yrpaBJ/ieHuUeCKoro rnepcoHasa, rpecTaBieHHbIX UM B [IpuioxxeHUn.

[aHHble 0 TIpeAnpUsaTUM U pa3Mepe ero Nporu3BO/CTBA.
[TpeanpusTHe HayYHO-3KCIIEPUMEHTATbHOT0 MeAULMHCKOro rpodguisgs OO0
«PocHayuMep», Bo3riiaB/siemoe reHepasabHbIM JUPEKTOpOM. VimeeT ciefyrorjye

To/ipasziesieHust:
- OyxranTtepus

- a,ELMI/IHI/ICTpaTHBHO-XOBHﬁCTBEHHbIﬁ oTAelI
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- OTJe/1 MAaPDKETHHI'd M1 PEK/IAMbI

- OT/ZIeJT KaZIpoB

- oTZlen paboThI C MHBECTOPaMU
- oTJes1 paboThI C MOCTABIIUMKAMU-TIOIPSTUMKAMU

- oTaes1 paboThI C MPOU3BO/[CTBEHHBIMU MPEATIPUITHSIMU
- 9KCTIEPTHO-MeIUI[MHCKUHT OT/IesT
- OTBITHO-KOHCTPYKTOPCKUM OT/ie/T
- TIPOU3BO/ICTBEHHBIN OT/IeN

- CKJ1af,.

B mwraT yripaB/ieHYecKoro nepcoHasia BXOJAT Celytolye PYKOBOJUTEeN U

CIieqa/IMCThI:

- reHepaJibHbIN JUPEKTOp
- 3aMeCTUTe/Tb JUpeKTopa No (PMHaHCOBBIM BOMNPOCAM
- 3aMeCTHUTeJTb JUPeKTopa 10 Hay4yHoU paboTe

- 3amecTuTesb gupekropa mo AXY
- 3aMeCTUTeIb AUPEeKTopa 10 IIPOU3BOJCTBY

- CeKpeTapb

- TJIaBHBIN Oyxranrep
- OyxranTep 110 3apabOTHOI T1aTe

- 2 Oyxranrepa

- Ha4d/IbHUK OT/ie/ia Ka/ipOB

- FOpHUCT
- MapKeToJIoT

- HaUd/IbHUK OT/JeJ/Id pa6OTI:>I C MTHBeCTOpaMu

- HaUd/IbHUK OT/JeJ/id pa6OTI:>I C MOCTaBIIMKAMHU-TIOAPAAUYNKaMHU

- Havua/IbHUK OT/ie/ia paboThI C TIPOM3BO/CTBEHHBIMU TIPeIITPUSITUSMU
- Haya/IbHUK 3KCIIepTHO-MEeUIIMHCKOTr0 OT/ie/a
- Haya/IbHUK OTBITHO-KOHCTPYKTOPCKOTO OT/iesia
- HavyaJIbHUK TTPOU3BO/ICTBEHHOTO OT/Ie/ia
- 3aBe/yIOL1I CK/IaZIoM

- DKOHOMMUCT

- UH)KeHep-KOHCTPYKTOP
- UHKeHep TI0 0XpaHe TPy/a U TexXHUKe 6e3011acHOCTH

- 4 nabopaHTa
- 2 TexXHOJ/I0Ta

Tabmwmia 8 — KpuTtepun orjeHKHM c(hOpMHUPOBAHHOCTH KOMIIETEHIUMA

Kopg u Kputepuu orieHrnBanus cOpMUPOBAHHOCTH KOMIIETeHLIMH
HauMeHOBaHUe (4yacTM KOMIEeTeHINM)
VH/JMKaTopa Ha 0a30BOM ypOBHE Ha MOBBIIIEHHOM YPOBHE
[OCTHKeHUs COOTBETCTBYET OLIEHKEe | COOTBETCTBYET OLIEHKe | COOTBETCTBYET OL|eHKe
KOMITeTeHLIUU «yIOBJIETBOPUTETBHO «XOpOLIO» «OTJIMYHO»
(yactm 50-64% ot 65-85% ot 86-100% ot
KOMITeTEeHLIUN) MaKCUMa/JbLHOro Oasia MaKCHMaJIbHOTO Oajia | MakCUMabHOro basuia
Na-1lyxs CryneHt BiazieeT | CtyzeHT no cyuectBy | CTyfleHT I10Ka3bIBaeT
OrnpepesnsieT CBOKO | MaTepyaaoM MO MOZYJ/IHO, | OTBeuaeT Ha | T1y0OKOe 3HaHUWE W
pOJib B COLMAZIbHOM | HO VICTIBITBIBAET | IOCTaBJEHHbIE TOHMMaHHe OCHOBHBIX
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B3aUMO/JIENICTBUM U | 3aTPY/AHEHUs B | BOTIPOCHI, HO | TeM MOAy/s. YMmeer
KOMaH/[HOM paboTe, | MpOBe/leHUM aHalW3a B | UCTIHITHIBAeT CaMOCTOSITE/IbHO
WCXOJs U3 COLIMATbHOM HEKOTOpkbIe TIPOBO/IUTDL aHA/IU3
CTpaTeruu B3aUMO/JIENCTBUM HUCXOAS | 3aTPYAHEHUS B | CoLMansHOro
COTpPYJHUYECTBa u3 cTpareruu | GopmMyIMpoOBKe B3aUMO/IeNCTBYS,

JJ1s1 IOCTU)KeHUsI COTpYy[HUYECTBa U | yryiybiIeHHBIX UCXOJsl W3 CTpaTeruu
TIOCTaB/IEHHOM 11eJT1 | pa3paboTKe MpeIoKeHUH | CTPYKTYPHBIX COTPYJAHUYECTBa u
NA-2yk-3 M0 peajiv3aliuMd  CBOEH | 37IeMeHTOB, yMmeeT | pa3paboTke
YuuTteiBaeT poju B COL[MAJIbHOM | CAMOCTOSITE/TbHO rpeJioKeHU o
0cobeHHOCTH B3aUMO/IeNCTBUU Y | IPOBOAUTDH aHAIU3 peanu3alyu CBOei
TOBe/IeHus U KOMaHHOUW paboTe B | COLMAILHOTO poMuM B KOMaH/IHOU
VHTEePeChl IPyrUx COOTBETCTBUM C LeISIMU | B3aUMOJENCTBUS pabore.

yUaCTHUKOB TIpU JJIsT JIOCTKeHus | ucxonss w3 crpareruu | CTyaeHT BJazieeT
peasnv3alvy CBOeM | 3alaHHOTO pe3y/bTara. COTpYJHUYECTBA Y | HaBBIKOM pa3paboTKu
POJIM B COLIMAIbHOM pa3paboTke rpeJioKeHU 1o
B3alMO/IEICTBUM U ripe/yioKeHu ! peanu3aluu CBOeM
KOMaH/THOM pabore M0 peanu3alyyd CBOEU | poiM B  KOMaHAHOU
N-4yk-3 poM B KOMaHJHOM | pabore JUTST
BsaumogericTByeT ¢ pabore B | IOCTVDKEHHS

JPYTUMU  4jieHaMU COOTBETCTBUM C | 3a[jaHHOrO pe3y/bTaTa
KOMaH/Ipl, Le/IsIMU JJIsT

OCYILIeCTBJ/ISIET JIOCT)KeHUSsI

obMeH 3a[JaHHOT'0

vH(opMaryeit, pe3y/ibTaTa.

3HaHUSAMU u CryneHT BJIafieeT

OTBITOM; OLIeHHBAaeT 3HaHUSIMHU BCEro

uaeu APYrux HM3Y4eHHOr' 0

YIeHOB  KOMaH/bI MPOrpaMMHOT0

IS JOCTHDKeHUs MaTepuasna, MaTepua

MOCTAaBJ/IEHHBIX v3araet

Lesen 110C/1eJ0BaTe/IbHO.

Tema 7 «CTHIN ynnpaB/IeHUS»

Bonpocs! s onpoca
1.IloHATHE U CYLIHOCTb CTUJIEH PYKOBO/CTBA

2. XapaKTepI/ICTI/IKa OCHOBHBLIX CTHJIeN PYKOBOACTBA

Tabsuia 9 — Kpurepuu onieHKH chOpMUPOBAHHOCTH KOMITETEHLIUN

Kop u Kpurepuu orjeHuBaHus ChOPMHUPOBAHHOCTU KOMIIETEHITUH
HanMeHOBaHHe (4acT KOMMeTeHI 1K)
HH/IMKaTopa Ha 0a30BOM ypOBHe Ha MOBBIIIEHHOM YPOBHE
JOCTHIKEeHUS COOTBETCTBYeT OL|eHKe COOTBETCTBYeT OLleHKe | COOTBETCTBYET OlLleHKe
KOMIIEeTeHI[UH «y[lI0BJIETBOPUTE/ILHO» «XOPOLL0» «OTJINYHO»
(uactu 50-64% ot 65-85% ot 86-100% ot
KOMITIeTeHI[1H) MaKCUMaJIbHOTrO basia MaKCHMaJIbHOTO Oajia | MakCUMabHOro Oasuia
Na-1yks CrypeHt Biageer | CtygeHTt no cymectBy | CTyeHT 1OKasbiBaeT
OrnipepiesnisieT CBOIO MaTrepuajioM T0 MOAY/, | OTBeYaeT Ha | rybOKoe 3HaHUE |
pOJib B COLIMAZIbBHOM | HO WCIILITLIBAET | MTOCTAB/I€HHBIE TIOHMMaHHe OCHOBHBIX
B3aUMOJZIEVICTBUU U | 3aTPYyJHEHUs B | BOMIPOCHI, HO | TeM MoAy/is. YMeeT
KOMaH/THOY paboTe, | MpOBe/leHUM aHa/lW3a B | UCTIBITHIBAET CaMOCTOSITe/IbHO
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WCXOJs U3
cTpaTeruu
COTpPYJHUYECTBa
JLsT MOCTH KeHUsI
MOCTaB/IEHHOM 1]e/T1
N-2yk-3
YuuTtsIBaeT
0COOEHHOCTH
TOBeJieHus 1
HWHTEepechl Ipyrux
yUaCTHUKOB TIpU
peanu3aljiy CBoel
PO/ B COL[MAIbHOM
B3alMO/IEICTBUM U
KOMaH/THOM pabore
Na-4yk-s
B3aumogeiicTByeT ¢
JPYTUMU  ujieHaMU
KOMaH/IbI,

OCYII[eCTBJISIET
obMeH
vH(opMaryei,
3HaHUSAMU u
OTIBITOM; OLIeHHUBaeT
uzeu JIPYTUX
YIeHOB  KOMaH/bI
/IS TOCTHD)KEeHUs
MOCTaBJ/IeHHBIX
Lesnei

COLIUA/TLHOM
B3aMMO/IENICTBUMA  UCXOZS
u3 CTpaTeruu
COTPYAHUYECTBa u
pa3paboTKe Mpe/IoKeHUH
Mo peajiv3alid  CBoel
pomii B COLMAJbHOM
B3aHMO/IeCTBUU u
KOMaHZHOW pabore B
COOTBETCTBUM C LIeJISIMU
A1t JOCTH)KEHUST
3aJJaHHOTO pe3y/bTara.

HEKOTOpbIe
3aTpy/IHeHUS B
¢opmynpoBKe
yry6/IeHHbIX
CTPYKTYPHBIX
3/IeMEeHTOB,
CaMOCTOSITE/TIbHO
TIPOBO/IUTH aHA/N3
COL[Ma/IbHOTO
B3aUMO/IeMCTBUS
UCXOZl U3 CTpaTeruu
COTPYAHHUYECTBa u
pa3paboTke
rpe/yioKeHu !

M0 peanu3aluy CBOeU
po/ii B KOMaHZHOU
pabore B
COOTBETCTBUH C
Le/ISIMU AJist
JOCTHDKEeHUST
3a/JlaHHOTO
pe3y/bTara.
CrygeHt
3HaAHUSIMU
M3yueHHOr 0
MIPOrpaMMHOTO
MaTepHuasia, MaTepuas
n3jaraet
10C/1Ie/I0OBaTe bHO.

yMeeT

B/IaJI€eT
BCET0

TIPOBO/IUTH aHAJTN3

Co1anbHOro
B3aMO/IelCTBYS,
UCXOJsl W3 CTpaTeruu
COTpYAHUUYECTBA u
pa3paboTke
TIpei/I0’KeHU 1o
peanu3aluu cBoel

pojii B KOMaHAHOU
pabore.

CryneHt B/azeeT
HaBBIKOM Pa3pabOTKH
TIpeJi/I0’KeHU 1o
peanu3alyu cBoel
pojii B KOMaHAHOU
pabote IS
JOCTYKeHUST

3d1dHHOI'0 pe3y/ibTaTa

Tema 8 «IIpuHsiTHE YIIpaB/IeHYECKUX pPelIeHuN»

Bompocsl ajis onpoca:
1. TToHsiTHe, IPUHLUITBI 1 0COOEHHOCTH yTIPaB/IeHUeCKUX PelleH M.
2. Knaccugukanys ynpaBieHUeCKUX pelleHui.
3. [Iponecc NpyuHATUS yNpaB/IeHYECKUX PeLIeHUN.
4. MeTtoppl IPpUHATUA Y 3(()EKTUBHOCTD YTIPaB/I€HYECKHUX PeLeHUH.

Temaruka pedeparoB
1.Cy1HOCTb cofepyKaHue yrpaB/IeHUeCKOoro pelleHusl.
2. Tynosorus yrpaeieHYeCKUX pelleHuq.
3.0Tarbl ¥ NpoLeypbl MpoLecca MPUHSTUS PeLeHU .
4.TToAxXobl K IPUHSITHIO PellleHUH B Pa3/IMUHbIX 1IKO0J/IaX yIpaBIeHUs.
5.Posib uenoBeueckoro akTopa B Mpoliecce MOrOTOBKU yIIpaB/ieHUeCKUX pellleHUM.
ITpo6sieMbl Kak TIPe/IIOCHUTKH TIPUHATHS YTIPAaB/I€HUECKUX PelleHuH.
6.AHa/3 BHEIITHeM cpe/ibl U ee BJIMsIHHE Ha Pa3pabOTKy U peann3aljyio
anbTePHATHMBHBIX yIPABI€HYECKUX pellleHUM.

7.(DOprI MMOATOTOBKU U pea/IN3dliMK YITIpAB/IEHUECKHUX pEUJEHHﬁ.

8. MeToy, nepeBa peleHuun.
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9.MeTo/ crieHapyreB TIpU pa3paboTKe yIipaBIeHUeCKHUX pellieHnH.

10.MeTtozpl MOZIeTMPOBAHMS: MOZIE/IA TEOPUU UT'P; MOJIe/IM TeOPHH Ouepezieit; MozeTn
ylpasJ/ieHus 3aracamu.

11.MeTo/ibl 3KCTIEPTHBIX OLIeHOK: MeTOJ, «[lesibu», «MeTo/] MO3rOBOM aTaKn».
12.YnpaBneHyeckue peleHUs: U OTBETCTBEHHOCTb.

13.Pa3paboTka peliieHii B yC/IOBUSIX HEOTIpe/ie/IeHHOCTH U pUCKa.
14.YnipaBieHYecKre pUCKHU TpH MOATOTOBKE 1 peanr3aliuu yrpaBieHUecKUX pelieHuin
15.KoHTpo/b peanv3aliiy yrpaBieHYeCKUX pelleHni.

16.PaKTOpHI U YCI0BHS KaueCTBa yIpaB/ieHUeCKHX pellleHUM.

17.9(]beKTUBHOCTD yIipaB/ieHUeCKUX pellleHUH.

@oH/] TeCTOBBIX 3aJlaHHMH /ISl TEKYILero KOHTPOJIA 3HAHUI 110 TeMe:
Bbibepume 00uH npasuabHblIll 8APUAHM:
B 3aBHCHMMOCTH OT PYKOBO/isillieii HHCTAHI|UM, B KOTOPOU NPUHMMAETCs pelleHue,
OHO ObIBaeT:
+BBICILIETO YPOBHS
6a3o0BOro ypoBHs
aJIMUHHACTPAaTUBHOIO YPOBHSI
HeT MPaBU/ILHOTO BapHuaHTa OTBeTa
Eciu ipo6sieMy 00CYy)KAQIOT CIIeL{HA/TUCTHI, a pemieHue ¢popmyupyercs
PYKOBO/UTe/IeM, KOTOPbIH HeCeT 0TBETCTBEHHOCTH 3a Hero, TO 3TO CJieJyoLiasi
(¢opma NpuHATHSA pelleHus:
e IMHOTUYHOe
+KOoJIeruaabHoe
KOJ/IEKTUBHOE
HeT MpaBU/IbLHOTO BapuaHTa OTBeTa
Hawunyuiumii 3¢ ¢eKT NpUHATHA BaXXHBIX YIIPaB/JIeHUeCKHUX pellleH!uH JaeT:
+coueTaHue OIbITa, 3HAHUM, UHTYULIMU MeHe/)Kepa, UCI0J/Ib30BaHhe COBPEMEHHBIX
TeXHOJIOTUI MPUHSITUS yTIpaB/ieHYeCKUX pellieHni
couetaHue yoexxzieHus ¥ MpodeCcCUOHaTbHBIX 3HAaHUN
coueTaHue TIPo(eCcCHOHATbHBIX HABBIKOB U UHTYULIUU
HeT MPaBU/ILHOTO BapHuaHTa OTBeTa
Boi0epuTe HeCymieCTBYOLIHMI NMPUHLKI MPUHATHSA YIIPaB/IEHYeCKOT0 PelieHus:
TIPUHLIUATI eAMHOHAYa/TUS
TIPUHLIUATI OO/BIIIMHCTBA
+TIPUHLIAIT MEHBIIIMHCTBA
HeT MPaBUILHOTO BapHaHTa OTBeTa
Hawu0oJ1ee paniioHa/ibHbIe pelleHUsi IPUHUMAKTCA:
TIpY UX 00CYKIeHUH OO0JIBIIMHCTBOM KOJI/IEKTUBA
KOMIEeTEHTHbIM PYKOBOJUTEIEM
+B pe3yJibTaTe aHa/IM3a BCeX BO3MOKHBIX aJlbTePHATUB U BbIOOpa Haubosiee peasbHOTO,
WCXOZs1 U3 CJIOXKUBILMXCS YCIIOBUM
HeT MpaBU/ILHOIO BapuaHTa OTBeTa
Eciu peliieHre IPUHUMAeETCsl KOJIJIEKTUBOM U OTBETCTBEHHOCTh HecCeT KOJI/IEKTHUB,
TO TaKoe pellieHue:
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KOJl/IeTHajibHOe

+KOJIJIEKTUBHOE

e IMHOIUYHOe

pasoBoe

Bo/ILIIMHCTBO C/IOXKHBIX PellieHUi MeHe/PKepy NMPUX0JUTCS MPUHUMATh:

+B YC/IOBUSIX HEOTpe/ieIeHHOCTU, HEeMOTHOW MH(OPMHUPOBAHHOCTH

B YCJIOBUSIX TTOTHOM HEOMpe/1e/IeHHOCTU, YBePEHHOCTU

B YCJIOBUSIX PUCKA

B YCJIOBUSIX OMpe/Ie/IEHHOCTU U JOCTaTOYHOU MH(OpMaLUr

HecyijecTByomasi crajus nNponecca NpUHATHS PeleHu:

TIDUHSITUS PeLleHus

peanu3alusi pelieHus

o1jeHKa 3((heKTHBHOCTU MPUHSTOTO pelleHust

+HeT MpaBU/IbHOIO BapuaHTa OTBeTa

IIpuHATHe yIIpaB/IeHYECKOr'0 pelleHus Jyyllle 0CyLeCTB/IATh:

WICTI0JIb3Y$1 BO3MO>KHOCTU MCKYCCTBEHHOT'O MHTEJ/IeKTa

VICTI0JTb3Y$1 UMEOILUICS OMBIT yTpaB/aeHUs: OpraHu3alyei

+UCIO/b3Ys BCe [JOCTYITHbIE CIIOCOObI aHaMM3a U MOZe/TUPOBaHMUS

HeT MpPaBU/ILHOTO BapHuaHTa OTBeTa

OrpaHuveHus — 3TO yC/I0BUSA, yUMThIBaeMble NPU pellieH!H ynpaB/IeHYeCKou
3afauyu. OrpaHuueHus:

+UMEIOTCS Y KaXK/JOTO pelleHus

VMMEIOTCS Y pellieHU, MPUHUMaeMbIX B YC/IOBUSIX Heorpe/e/leHHOCTH

VMEIOTCS Y pellleHU, MPUHMMAaeMbIX B YC/IOBUSIX pUCKa

HeT MPaBU/IbHOTO BapyaHTa OTBeTa

PeiieHus, onpejesioiyde NPpUHLMNNA/IbHbIE aCTIEKThI Pa3BUTHUSA OPraHU3aLiy,
Ha3bIBAIOTCA:

VICTIOJTHUTE/Ib.CKUMU

+KOHIIeNTyabHbIMU

CTpaTeruueckKumMu

orepaTHBHbIMU

Metop «puHrU» npejmoJ/iaraer ...

pellieHUsi MIPUHUMAIOTCSl PYKOBO/ICTBOM KOMITaHUU

pelleHUsi IPUHUMAIOTCS Criel[haaucTaMmu

+pellieHys] MPYHUMAIOTCS Yepe3 COrIaCOBaHUS Ha Pa3/IMUHbIX YPOBHSIX YIIpaBJieHuUs
HeT MpaBU/IbLHOIO BapuaHTa OTBeTa

Ha cTrapuu noAroToBKM ynpaB/ieHYeCKOro pelleHus:

+TIPOM3BOIUTCS SKOHOMUYECKWI aHalu3 CUTyaluu, cbop u obpaboTka mHbopMaruy,
dhopMypyroTCst pobiemMbl

OCYIL[eCTBJISIeTCST pa3pab0TKa BO3MOKHBIX pellieHUi

TIPUHUMAIOTCSI MephI /1J1s1 KOHKPeTHU3al[iK pelleHus

HeT MpaBU/ILHOTO BapuaHTa OTBeTa

MeTto/; «M03roBoM aTaKu» Mpe/CTaB/IsieT CO00¥:

KOJIJIEKTUBHOE 00CY»K/IeHue Tpe//I0XKeHHbIX PyKOBOZACTBOM pellleHHi

+croco0 MPUHATHS pellieHUs], TIPU KOTOPOM BBICKAa3bIBAIOTCSl pa3/iMuHble W7ed, 3aTeM
Kakziast 00Cy»KaeTcsi B TpyTIrie SKCIepTOB

C1I0Cc00 TIPUHSATHS pelleHyst, OCHOBaHHBIA Ha UHTYHUIUH
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HeT MPaBWIbHOTO BapyaHTa OTBeTa

MopeMpoBaHue KaK MeTOJ PpelleHHs YynpaB/ieHYeCKHX IMpo0djieM CTOUT
HCI10/1b30BaTh:

TIPU NPUHATUU KOHLIENTYalbHbIX pelleHrur

TIPU NIPUHSITUM UCTIOTHUTENbCKUX pellieHui

+TIpU NIPUHSTUU KaK KOHIIENTYyabHbIX PellleHu, TaK U MCIOJHUTeTbCKUX pellleHni
HeT npaBuibHOr0 BapyaHTa OTBeTa

IIpeumMy1IeCTBOM METO/Ja «PUHI'H» ABJISIETCH:

+UH(POPMUPOBAHHOCT KaXKJ0ro pabOTHUKA O ero MpeZCTosiiel POy B IJIAHUPYeMbIX
ripeoOpa30BaHUSAX

ObICTpOTA MPUHSTUS pellleHust

CTJIOUeHHOCTh pabOTHUKOB OpraHU3alvy, AOCTUraeMasi B XO/ie ero OCyIlleCTB/IeHus
HeT MPaBWIbHOTO BapyuaHTa OTBeTa

PemieHue npejcraB/isieT CO00i:

+BbIOOD anbTepHATUBHI 11 JOCTHKEHUST TIOCTaB/IeHHbIX 1ielel;

JTMarHo3 nmpo0O/ieMbl

BbIsIB/IeHHE aNlbTepPHATHB

BbIPAOOTKY TIPOrPaMMBI [I7Isl IOCTYKEHUS T1eJ1et.

Bog/ieueHne UCTIO/IHUTE/1eHd B MIPUHATHE PellieHUuN — 3TO:

BU/Jl MeHe/PKMeHTa

TIPUHITUTT MeHe/PKMeHTa

GbyHKIIUS yTIpaB/ieHus

+MeTO/, yripaBieHUst

YnpasiieHueckoe pemieHue — 37O ...

TJIaH JIeMCTBUM, BOIIOIIAeMbIM B peaslbHOCTb

r/1aBHBIN (DaKTOP B3aWMO/IeMCTBHS yIIpaB/isieMOM U yIIpaB/isitolilleld UacTh

+HaMepeHue MeHe/pKepa U3MEeHUTh CUTYaLMIO U IOCTUYb OTpe/ie/IeHHbIX Pe3y/bTaToB
BO3/IeliCTBUE Ha yIPaB/SIEMYI0 CUCTEMY

HepocTaTtkoM MeTo/ja «PUHIH» ABJISIETCS:

+IJIUTE/IbHOCTh TpOoljecca TOArOTOBKY Y TIPUHSITUS pellleHus

He3HauuTe/IbHasl PoJib PYKOBO/IUTE/ISI B TIPOLieCcCe TPUHSTHS pellieHust

OTCYTCTBHE OTpPaHUYeHUM NPU MOATOTOBKE PelleHuUs

HeT MPaBU/IbHOTO BapyaHTa OTBeTa

KpuTepusimu onTUMa/IbHOCTH IPUHUMAEMOT0 yYIPaB/IeHUECKOr0 pelieHusi MOTyT
ObITD ...

TOJILKO KaueCTBEHHbIe [T0Ka3aTe/u

TOJILKO KOJIMYECTBEHHbIE MOKa3aTen

TOJILKO TIOKa3aTe/d PeHTabeTbHOCTH

+KaK KO/IMueCTBeHHbIe, TaK U KaueCTBeHHbIe

ITocTaHOBKY 3a/ia4 mpU pa3paboTKe ynpaB/ieHYeCKOr0 pelleHHs B OpPraHH3aIuH
AO/DKHBI OCYLIeCTBJISATD ...

HIDKECTOSILLIe PYKOBOJUTEN

+BBIIIECTOSILIMNA PYKOBOIUTE/Th

BCe pabOTHHKM arirapara yrpaB/ieHust

CreLManCThl TTo/ipasie/IeHu OpraHu3aLyy

Tabmuua 10 — Kpurepuu orjeHKH chOPMHUPOBaHHOCTU KOMIIETeHLUM
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Kop v HauMeHOBaHMEe

Kputepuu ouieHnBaHus cOPMUPOBAHHOCTH KOMITeTEHLIUN

VHJMKaTopa (yacTu KOMIIeTeHL1H)
[OCTW)XKEeHUs Ha 0a30BOM ypOBHe Ha TOBBILIEHHOM YPOBHe
KOMIIeTeHLIMM (4aCTU | COOTBETCTBYET OLIEHKe COOTBETCTBYeT COOTBeTCTBYeT OL|eHKe
KOMITeTEHLUH) «Y/I0BJIETBOPUTE/IbHO» OLIeHKe «XOpOLIO» «OTJIMUHO»
50-64% ot 65-85% ot 86-100% ot
MakcuMassHOro Oasa MaKCHUMa/IbHOI' 0 MaKCUMaJibHOTO Oasa
bamna
N-1yk-3 Onpegenser | CTyaeHT BiageeT | CTyjeHT no | CTygeHT 1oKasbiBaeT
CBOIO poJib B | MaTepua/ioM TI0 TeMe, HO | CYILIeCTBY  OTBeuaeT | r/IyDOKOoe 3HaHUe U
COLIMA/IbHOM WCIIbITbIBAET Ha [10CTaB/IeHHbIe | IOHUMaHVe OCHOBHBIX
B3aUMOJENCTBUM U | 3aTPyJHEHUs B | BOIIPOCHI, HO | TeM MoAy/ns. YMeer
KOMaHZIHOUW  paborTe, | MPOBeJjleHNH aHaIM3a B | UCIBITHIBAET CaMOCTOSTe/ILHO
WCXOJ M3 CTpaTeruu | COLaabHOM HEKOTOpble TIPOBOJIUTH aHA/IU3
COTpYJHHMYECTBa [ | B3aUMOJEUCTBUM MCXOAS | 3aTPYAHEHHUs B | CoranpHOro
JOCTUKeHUs u3 cTpareruu | opmMy/aMpOBKe B3aUMO/eNCTBUS,
NI0CTaBJ/IEHHOW Lie/n COTpyZAHUYeCTBa U | yray0/ieHHBIX UCXO[sd U3 CTpaTeruu
Na-4yxs pa3paboTke CTPYKTYPHBIX COTPYJHHWUYECTBa "
B3aumogencTByer C | IpefioKeHU 3/IeMEHTOB, yMmeeT | pa3paboTke
JpyrumMu yjieHaMH | 10 peaju3aliyd CBOEM | CaMOCTOSITE/IbHO Tipei/Io)KeHu I o
KOMaH/ibl, pojM B COLMAJBLHOM | IIPOBOJAUTH aHA/IN3 peanusanuu CBOeu
oCylecTB/sieT 0OMeH | B3aUMO/eMCTBUN U | COLMaIbHOrO poiM B KOMaHJHOU
nHdopMaLyen, KOMaHZHOW paboTe B | B3aUMOJENCTBUS pabore.
3HAaHUSIMU U OIBITOM; | COOTBETCTBUM C LesIMU | UCxoAs u3 crpareruu | CTygeHT B/IaJieeT
OLleHUBaeT yujeu | nis JNOCTWKEHUS | COTPYAHUYECTBA U | HAaBBIKOM pa3paboTKH
JIPYrUx YJIeHOB | 3a[JaHHOI'O pe3yJbTara. pa3paboTke Tipei/Io)KeHU I o
KOMaH/{bl JJIs | peluaeT KOHKpETHbIe | Mpe//Io’KeHUu peanusanuy CBOeu
JOCTH>KeHUS 3a/1auun 0 | M0 peanu3aluu CBOEW | poid B KOMaHAHOMW
TIOCTABJIEHHBIX 1]eJiel | OFKeTUPOBaHUIO, posii B KOMaHJHOM | pabote L1
N-2nkoc-1 yIpaB/IeHUIO pabote B | JOCTVKEHUS
Ocyiectsisier JIeHe)KHbIMM TTIOTOKaMU U | COOTBETCTBUU C | 3a/laHHOrO
Oro/KeTHpPOBaHWE U | OLIEHUBAeT PUCKHU | LjesiMU JJ/1s1 | pe3ysbTara.
yIrpasjieHUe 5KOHOMUYECKOI0 JLOCTU)KEeHUs Peltaer  KOHKpeTHbIe
JleHEe)KHbIMU CcyObeKTa, HO TIpeBbIIIasl | 3a/[aHHOTO 3a/1auu o
II0TOKaMu B | YCTQHOB/IEHHOE  BpeMsl, | pe3yJ/ibTara. yTpaB/IeHUI0
5KOHOMHYECKOM nyO/sIMyHO TIpefcTaBisieT | PelllaeT KOHKpeTHbIE | JeHE)KHBIMHU
cyOBeKTe pe3ysbTarhl peleHus | 3a7,auu I10 | IIOTOKaMu v
N-1nkoc-s KOHKDETHOU 3a/lauy, | yrpaB/IeHUI0 OL[eHUBaeT PHUCKU
Pa3pabaTbiBaeT JIONlyCKaeT HeTOYHOCTH | JleHe)KHbIMU 9KOHOMUYECKOI'0
MEepONPUATHS 110 rpu WCIO/Ib30BaHNUU | TOTOKAMH U | cyObekTa 3a
BO3/IeMICTBUIO HA PUCK | OCHOB  S5KOHOMWUECKHX | OLleHHWBaeT PUCKHU | YCTaHOBJIEHHOE
B paspese OTJe/JbHbIX | 3HAHUM B  Pa3/IMUHbIX | SKOHOMUUECKOT0 BpeMsi, ny6MuHO
BU/IOB cdepax feqaTelbHOCTH cyObekTa 3a | mpejcraByisieT
N-2nkoc-s TIpoBoguT yCTaHOBJ/IEHHOe pe3y/ibTarhl pelleHus
5KOHOMHUYECKYH0 BpeMsi, ny6/JIMYHO | KOHKPeTHOM  3ajauy,
OLIeHKY MepONpUSTUI Tpe/iCTaBIsieT YBEPEHHO WCIIO/b3yeT

M0 BO3JENCTBUIO Ha
PUCK

pe3y/bTaThl pelleHust
KOHKDETHOW 3ajlauy,
yBepeHHO
WCTO/b3yeT OCHOBBI
5KOHOMHUYECKUX
3HaHUM B Pa3/IMYHbIX
cdepax
[esITe/IbHOCTU

OCHOBBI
5KOHOMHUECKHIX

3HAaHUM B Pa3MUHBIX
cdepax fedaTebHOCTH
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Tema 8 «YnpaBieHue KOH(/IMKTaMHU U CTPeccaM¥ B OpraHu3anum

®oHJ TeCTOBBIX 3ailaHUM /Il TeKYIlero KOHTPOJIsi 3HAaHUM 10 TeMe:

Bblbepume 00uH NnpaguabHbIll 8ApUAHM:

KoHuKT — 3T0:

+CTOJIKHOBEHHE UHTEPECOB, 1eield 1 MHEeHHUM JIByX 1 Oojiee CTOPOH

TIOMCK UCTHHBI

MPOL[eCC JOCTUKEHUSI COTIacust

B Tpe/IJIOKeHHbBIX Orpe/ie/IeHUsIX HeT TTPaBU/IbHOTO OTBeTa

Kakasi U3 MeXX/THYHOCTHBIX CTpaTerui pa3peieHus KOHG/IMKTOB AB/IsSAETCA
Haunbosiee 3¢ dekTUBHOI:

TIPUMHUPEHMS Uyepe3 MOMCK KOMIIPOMKCCa

peliieHHe KOH(JIMKTa CUJION B CBOIO TO/b3y

TIPUCTIOCOOIeHUST

+ paspellieHyst KOH(M/IMKTa

B HacTosiee BpeMs OTHOIIIeHHe K KOH(/IUKTaM:

HeraThBHOE

TI0JIO>KUTeTbHOe

+KOH(JIUKT — 3TO eCTeCTBeHHOe siBjieHre, KOTOPbIM He0OXO0ANMO YTIPaBJ/IsiTh
6e3pa3uHoe

KomMnpomucc — 3To cTWIb pa3peileHnsi KOHQIUKTOB, KOTOPbIM 3aK/IH0UYaeTcs B
TOM, YTO:

+CTOPOHBI U/IyT Ha B3aMHbIe YCTYIIKU JIPYT APYTY

TIpU NIPUHSITUU pellieHus TapTHephbl MOT'YT OKa3bIBaTh JIPYT Ha Zipyra /laB/ieHue,
TIPUHYXK/eH1e

0/IHa U3 CTOPOH CTPEMHUTHLCS TFOObIM TTyTeM

BBIUTU U3 KOH(PIMKTHON CUTyal[UU

Ecmm koHGUIMKTHas cUTyanus npeodpa3yercsi TaKUM 00pa3oM, UTO CTOPOHBI
BBIHY)K/IeHbI IPeKPaTHTh KOHQ/IUKTHBIE efiCTBHS, HO Y HUX COXPaHAETCS
CTpeMJIeHHe JOCTHYb MePBOHAYA/IbHBIX Ie/1eH, T0O KOH(/IMKT:

paspeiiieH

He paspelleH

paspelleH YaCTUUHO

HeT TIPaBU/IbHOTO BapyaHTa OTBeTa

YupasieHue KOHQIMKTaMH — 3TO yMeHHe B 00/IbIIed CTerneH:n Heo0X0 uMo:
+MeHe/[)KepaM TeXHUUYeCKOT0 YPOBHSI

MeHe/I)KepaM yIpaB/ieHYeCcKoro YpOBHS
MeHe/[KepaM UHCTUTYI[MOHATbHOTO YPOBHS
HeT TMPaBU/IbHOTO OTBeTa
K MeXX/TMUHOCTHOMY KOH(VIUKTY He OTHOCUTCH:
Me)XTPYTTIOBOU KOH(JIUKT

+BHYTPUWINYHOCTHBIN
KOH(DJIUKT MeX]y JIMYHOCTSIMU

OpraHu3al[MOHHbIN

28



IIpou3Bo/iCTBeHHbIN KOH()/IUKT B OCHOBHOM BO3HHMKAaeT M3 -3a:

HeUeTKOro pa3zeneHus: GyHKIM, HECOOTBETCTBUSI HOPM

+HU3KOT0 YPOBHS OPTaHU3aLUU TPYZa, HU3KOUW KBamu(pUKariyy paboTHUKOB
HeCOBNAaZleHUs LIeHHOCTe!, JIMUHOM HeTpUsi3HU

HeT MPaBUWIbHOTO OTBETa

Cy1iecTBYyIOT C/IeyIOIHe CII0CO0bI ynpaB/ieHUsA KOH()/IMKTOM:
MEK/TMYHOCTHBIE U OpraHr3aljuOHHbIe

OpraHu3allMOHHbIE U CTPYKTYPHbIE

+CTPYKTYPHbIE U MEKTUYHOCTHBIE

JTMYHOCTHBIE

K kakomy crioco0y ynpaB/ieHUsA KOH()JIMKTOM MO)XHO OTHECTH y0e)x/ieHune:
+11e1aroruyeckoMy

aZIMUHUCTPAaTUBHOMY

TICUX0JIOTUUECKOMY

OpraHu3aLlOHHOMY

Ecii Je/ioBeK CTapaercsi He BCTYNaTh B 00CY)KJAeHHe BOIPOCOB, YpPeBaThIX
Pa3HOI/IaCMSAAMH, TO 3TOT CTWIb NOBe/IeHNs Ha3bIBAeTCHl ...

+yKJ/IOHEeHHEe

TIPUHYXKeHUe

KOMIIPOMUCC

perieHye mpob/ieMbl

KakoBo 0CHOBHOe MOHUMaHHe KOH(/IMKTA:

3TO HeraTWBHOe sBJieHWe B OpraHW3al[id, CBUJETeNbCTBYHOIlee O caabocTu
PYKOBOJIUTE/IS

39TO TIO3UTHBHOE sIBJIEHHE, JJAtolilee TIOHSTh ITPO0JIeMY CO BCeX CTOPOH

3TO eCTeCTBEHHOe sIBJieHHWe, KOTOpPOe MOKeT HMMeThb KaK (YHKI[MOHajbHble, TaK U
TUCQYHKIIMOHA/IbHBIE TTOC/IeCTBUS

6e3pa3uHoe

Hayke u3BeCTHBI C/1ejyloiue BUAbI KOHQIUKTOB:

OpraHu3al[MOHHbIU, MPOU3BO/ICTBEHHbBIM, ME>K/IMUHOCTHBIM;

OpraHu3alMOHHbIN, BHYTPU/IMUYHOCTHBIM, MEX/TAUYHOCTHBIM, MEXTDYMIIOBOW;
+0praHu3alOHHbIN, POM3BOICTBEHHbIN, MEK/TUYHOCTHBIU, BHYTPU/IMUYHOCTHBIN.
TPOX3BO/CTBEHHBIN, MEX/TUYHOCTHBIU, IMUHOCTHBIM.

Ctpecc aB/sieTcs pe3y/IbTaToM ...

OTPUIIATE/ILHBIX COOBITUN B TMUHOM JKU3HHU;

OTPUIIATE/IbHBIX COOBITHI B IMUHOW YKU3HH, B OPraHU3alliy;

+OTPHI]ATe/IbHBIX U MOJI0KUTE/TbHBIX COOBITUN B TMUHOM KU3HU W B OPTaHM3ALHN.
TI0JIO>KATETbHBIX COOBITHI B JIMUHOM >KU3HU, B OpPraHU3al[|H.

Kakoro cTtuisi pa3peliieHusi KOHQUIMKTa He CylIeCTBYeT?

YKJIOHEeHUe

+TIpeKpalleHue

CI/Ia’KUBaHHe

KOIPOMUCC

Ha3oBute HaubOosiee 3(deKTHBHBII CTWIb pa3pemieHusa KOH(P/IMKTa B
OpraHu3aIumn:

KOMIIPOMHUCC

TIPUHYXX/EHUE;

+peiiieHre MPo6IeMbI
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HeT MPaBUJILHOTO OTBeTa
CumMnroMmaMu cTpecca He fBJIAITCA ...
XPOHUYECKOe Tiepe)XrBaHre

9MOLMOHAa/IbHAsi HeyCTONUNBOCTb, HEPBO3HOCTh
+0T3bIBUMBOCTh, THUI[UATUBHOCTh

1Tpo06JIeMbI CO CHOM

IIpocb0a oTHOCHTCSA K:

K aAMUHUCTPAaTUBHOMY CII0CO0Y yripaB/ieHHsI KOH(IUKTOM
COLIMAJIbHO-TICUX0JIOTUYECKOMY

+11e1aroruyeckoMy

OpraHu3alOHHOMY

Ecnm  y0exjeHHs, LeHHOCTH KOJ/U/IeTM 10 pabdoTe BBI3BIBAIOT UYYBCTBO
pa3/ipa)keHusi, BO3MYILeHUsl, HeNPUATHS, TO:

cenyet eMy 00 3TOM CKa3aTh, ITyCTh IEPECMOTPUT CBOIO TTO3UI[HIO

cylelyeT UCK/TFOUMTh 00IIleHHe C HUM

+cnefyeT BCIIOMHUTb, UTO He CYIIeCTByeT Wjea/bHbIX JIIOZle, TIPOsIB/ISATh
CIep>KaHHOCTh, TaK KaK pa3fipaykeHHe He MOKeT OBbITh OCHOBOW KOHCTPYKTHBHOIO
COTpYy/IHUUeCTBa

00I1aThCST PeIKo

KoHdukT B nepeBoe ¢ jatuHckoro (conflictus):

+ CTOJIKHOBEHUE

Oecena

pas3uyHble B3TJIsibl, MHEHUS

TieperoBOpbI

Tabsuna 11 — KpuTepuu orjeHKU c)OPMHUPOBAHHOCTY KOMITETEHLMH

Kop n Kputepuu olieHuBaHUs cOPMUPOBAHHOCTH KOMITeTEHLIUN
HauMeHOBaHUe (yacTH KOMIIeTeHL1N)
VHJUKaTopa Ha 0a30BOM ypOBHe Ha NOBBIIIEHHOM YPOBHE
JOCTHKeHUst COOTBETCTBYET OLIEHKe | COOTBETCTBYET OLIeHKe | COOTBETCTBYET OL|eHKe
KOMITeTeHLIUU «yJlOBJIETBOPUTE/ILHO» «XOpOLLO» «OTJINYHO»
(vactu 50-64% ot 65-85% ot 86-100% ot
KOMITIeTEeHI[1H) MaKCUMaJILHOTrO basia MaKCHMaJILHOTro 0aia | MakCUMaIbHOro basuia
Na-1lyxs CryzneHt BiazieeT | CtyzeHT no cyuectBy | CTyfleHT I10Ka3blBaeT
Omnpegenser CBOKO | MaTepuaJoM IO MOZYJ/IIO, | OTBeyaeT Ha | ryOOKoe 3HaHWe U
pOJib B COLMabHOM | HO VICTIBITBIBAET | MIOCTaBJIeHHbIE MOHUMaHHe OCHOBHBIX
B3aUMOJENCTBUM U | 3aTPY/HEHNUs B | BOIIPOCH], HO | TeM MOAy/asd. YMmeer
KOMaH/[HOM paboTe, | MpoBe/leHUM aHalW3a B | UCTIBIThIBAeT CaMOCTOSITE/IbHO
VCXOJs U3 COLIa/IbHOM HEKOTOpbIe NIPOBOZUTDL aHA/INA3
CTpaTeruu B3aUMO/JIEMCTBUM UCXOAS | 3aTPy/AHEHHUs B | CoumansHOro
COTPYJHNYeCTBa u3 cTpaTeruu | (hopMyIMpOBKe B3aUMO/,eUCTBUS,
IS OCTHKEHUS COTpYy[HUYeCTBa U | yriy0OIeHHbIX WCXOJsl W3 CTpaTeruu
TIOCTAB/IEHHOW 11e/I | pa3paboTKe MpeJioyKeHNi | CTPYKTYPHBIX COTPYJHUYeCTBa U
NA-2yk3 10 peanv3alid CBOEH | 3/IeMeHTOB, ymMmeeT | pa3paboTke
YunteiBaet poiM B COLMAJBHOM | CAMOCTOSATE/BbHO TIpeJi/I0’KeHU 1o
0cobeHHOCTH B3aUMO/IeCTBUU Y | IPOBOJUTDH aHaIU3 peanu3alyu CBO€eN
NOBe/IeHNs 1 KOMaHZHOW pabore B | COLMAIBHOIO poM B KOMAaHJHOU
VIHTEepeChI Ipyrux COOTBETCTBUM C LeISIMU | B3aUMO/IeCTBUS pabore.
YYaCTHUKOB IIPU 1S JOCTHKeHMs | ucxofs u3 crparernu | CryzeHT BJIafieeT

30



peanu3aliviy CBOel | 3alaHHOTO pe3yJ/bTara. COTpYJHUYECTBa U | HABBIKOM pa3paboTKu
pOJU B COL[MA/IbHOM pa3paboTke TIpe/IJI0’KeHUM 1o
B3aUMOJZIEUCTBUU U npeJioKeHun peanusanuu CcBOeH
KOMaHZHOM paboTe 10 peanu3aldd CBOeM | POl B  KOMaHAHOU
N-4yk-3 posii B KOMaHJHOH | pabore A1t
B3aumogeiicTByeT c pabore B | JOCTV>KEHUsI
JPYTUMU  UjieHaMU COOTBETCTBUU C | 33/laHHOrO pe3y/bTaTa
KOMaH/Ibl, LesISIMU Iist

OCYILeCTBJIsIET JIOCTUKeHUSI

obmeH 3a/JaHHOT'O

rnHdopMmarivet, pe3ynbTaTa.

3HaHUSIMU u CrygeHt B/ajieeT

OTbITOM; OLleHHBaeT 3HaHUSIMHU BCEro

uzeu IpYTUX H3yueHHOT 0

YJIeHOB  KOMaH/bI MPOrpaMMHOT0

i TOCTHDKEeHHsI MaTepuasia, MaTepuas

MOCTaBJ/IeHHBIX y3jaraet

Lesei T10C/IeJ0BATe/ILHO.

Tema 10 «PyKoBoO/JCTBO: B/IaCTh U JINYHOE B/IUSTHHUE»

Temaruka pedeparoB
1.IToHsATHE BNIACTU U ee BUJbI.
2.Cy1HOCTS BacTy. Biacts U BiivsHUe.
3.JINYHOCTHAas OCHOBA BJ/IACTH.
4.0OpraHu3aLiMoHHas OCHOBA BJIaCTH.
5.Cy1HOCTE U CcoZiepyKaHre MeTO/0B yIIpaB/IeHus.
6.Knaccudukaiyisi MeTo0B yripaB/ieHusl.
7.0Opranu3alOHHO-aIMMHUCTPATUBHbIE METO/IbI YIIpaB/IeHUs.
8.OKOHOMUUeCKUEe MeTO/Ibl yIIpaB/IeHUSs.
9.CoranbHO-TICUX0/I0TUYeCKUe MEeTO/bI.
10.Knaccugukanus ctuier ynpasieHUs.
11.Ctvimn pyKOBOZCTBA U UX XapaKTepUCTHKA.
12.ByisiHye cTiiel pyKOBO/ICTBA Ha OTHOIIIEHHEe paOOTHHUKOB K OpraHW3al[iy U Ha UX
OTHOLLIEHHE K TMOBBILIEHUIO TIPOM3BOAUTE/IbHOCTH TPYAa.
13.®PopMpoBaH1e VHAUBHUAYAJIbHOTO CTUIA U PelyTaluu MeHepKepa.
14. JKeHCKuUM CTUIb PYKOBO/CTBA.
15.I1oHaTHE UMU/KA U €0 UCTOpUUYeCKre UCTOKU.
16.KopniopaTuBHbIM UMUK KaK Hay4yHOe TIOHATHe. TUIOsorMs KOPIOPaTUBHOIO
AMU/Ka.
17. ba3oBbie MozienM UMHUKa U UX CpaBHUTe/IbHasi XapaKTepUCTHKaA.
18. KopriopatuBHasi Ky/IbTypa Kak 3/IeMEeHT KOPIIOPaTUBHOI'O UMU/IKA.
19. CamoMeHe)KMeHT pYKOBOUTEJIS.
20. MUK pyKOBOAUTE/ISI U ero (DyHKLIUM.
21.TexHoJiorys camorpes3eHTaluu PyKOBOJUTEIA.
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22.MeTOAVKM IUIAaHUPOBaHUSI BpeMeHU: MeTon «Aublb», npuHiun Ilapero
(cootHoweHue 80:20), ycTaHOBJIEHHEe TIPUOPUTETOB C TTOMOIIBLI0 aHanmr3a ABC, aHanu3

T10 MIPUHLIMITY JW3eHxayspa.
23.BivisiHue MU/iKa pyKOBOAWTeIl HA UMUK OpraHu3aLiuu.
24.CaMmomMeHePKMEHT Kak crioco0 moBbIieHust 3¢ eKTHBHOCTH paboThl pYKOBOAUTEISI.
25. TexHo/10ruu co3aHus KOPropaTUBHOTO UMU/IKA.

Tabmuia 12 — Kpurepuu oLjeHKH chOpMHUPOBaHHOCTU KOMIIETeHLUM

Kop u KpuTepuu otieHrBaHUs CHOPMUPOBAHHOCTH KOMIIeTeHLIUN
HavMeHOBaHUe (4acTy KOMMeTeHI 1K)
WH/YKaTopa Ha 0a30BOM ypOBHe Ha TMOBBIIIIEHHOM YPOBHE
JOCTHKeHUsT COOTBETCTBYET OLIEHKEe | COOTBETCTBYET OLIEHKe | COOTBETCTBYET OL|eHKe
KOMITeTeHI[UU «y[lOB/IETBOPUTE/ILHO» «XOpOLI0» «OTJINYHO»
(vactu 50-64% ot 65-85% ot 86-100% ot
KOMIIeTEHLIH) MaKCHMaJIbHOTO Oaila | MakCMMasIbHOTO 0asiia | MaKCMMasIbHOTO Oasia
NAa-1yks CrypeHt Biageer | CtyneHTt no cymectBy | CTyLeHT [oKasbiBaeT
Omnpegenser CBOKO | MaTepuaJoM IO MOZYJ/IO, | OTBeuaeT Ha | yOOKoe 3HaHWe U
pOJib B COLIMAbHOM | HO WCTIBITBIBAET | MIOCTaBJIeHHbIE MOHUMaHHEe OCHOBHBIX
B3aUMO/JIENCTBUM U | 3aTPYAHEHUs B | BOIIPOCHI, HO | TeM MoAynd. Ymeer
KOMaH/THOU paboTe, | MpOBe/leHUM aHalW3a B | UCTIHITHIBAET CaMOCTOSITE/IbHO
VCXOJs U3 COLIa/IbHOM HEKOTOphbIe MIPOBOZIUTD aHaINU3
CTpaTeruu B3aUMO/IEMICTBUM HWCXOJs | 3aTPYJAHEHUsI B | CoLansHOro
COTpPYJHUYECTBa u3 cTpaTeruu | opMyIUpOBKe B3aUMO/IeHCTBUS,
JJ1s1 OCTUKEHUSsT COTpYy[HUYeCTBa U | yriy0OeHHBbIX UCXOJsl W3 CTpaTeruu
TIOCTaB/IEHHOM 11e/I | pa3paboTKe MpeyIo’KeHuH | CTPYKTYPHBIX COTPYJAHUYECTBA u
Na-2yk3 1o peaju3al[id CBOel | 3/IeMeHTOB, ymMmeeT | pa3paboTke
YuuteiBaet poM B COLMaJbHOM | CAMOCTOSTE/bHO TIpe/I0’KeHU o
0cobeHHOCTH B3aUMO/IeNCTBUU Y | IPOBOAUTDH aHAU3 peanu3aluu CBOei
NOBeJleHus 1 KOMaHZHOUW pabore B | COLMaIbHOIO poiM B KOMaHJHOU
VHTEepeChI Ipyrux COOTBETCTBUM C LIeISIMU | B3aUMO/eNCTBUS pabore.
yUaCTHUKOB TIpU JIsT JOCTHKeHUs | ucxozs u3 crpareruu | CTyzeHT BJ/IafieeT
peanu3alivv CBOe | 3alaHHOTrO pe3yJ/bTarta. COTpYJHUYECTBa U | HaBBIKOM pa3paboTKu
POJIM B COLIMATIbHOM pa3spaboTke Tipei/I0)KeHU M o
B3aWMO/IEUCTBUU U Tpe//I0KeHU ! peanu3anuu CBOeM
KOMaH/{HOM pabore M0 peajau3aly CBOEW | poid B KOMaHJHOU
N-dyk-3 PO B KOMaH/JHOM | pabore JUTST
B3aumogeiicTByeT ¢ pabote B | JOCTW)KEHUS
JPYTUMU  ujieHaMU COOTBETCTBUM C | 3a[JaHHOTO pe3y/bTaTa
KOMaH/Ipl, Le/ISIMU JJIs
OCYILIeCTBJ/ISIET JIOCTU)KeHUSsI
obMeH 3a[JaHHOT'O
vH(popMaryeit, pe3ynbTaTa.
3HAHUSAMU u CryzeHT BJIafleeT
OTbITOM; OLIeHHBAaeT 3HaHUSIMU BCEro
uzieu JIPYTUX M3Y4eHHOT 0
YJIeHOB ~ KOMaH/bl MPOrpaMMHOT0
IS JOCTHKeHUS MaTepuasna, MaTepua
MOCTaB/IeHHBIX v3naraet
Lenen 10c/Ie[loBaTebHO.
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Tema 11 «/les10Boe 00IIEHHE»

Tematuka pedepaToB
1.Posib 06111eHYsI B MEHEPKMEHTE.
2.0c006eHHOCTH ZIeJIOBOTO ODII[eHHS.
3.KoMMyHMKalMK KaK CBS3YHOLLKe MpoLecca yripaBjieHus.
4.CouranbHO-TICUX0/I0TMuecKre 3aKOHOMEePHOCTHU [1eJI0OBOT0 OOIIeHMUs.
5.[1enoBoe obi1jeHe: TIePBbIM KOHTAKT; ZiesioBast becefa.
6.0co6eHHOCTH HAalIMOHAJILHBIX CTH/IeN BefieHus rieperoBopoB B EBpore, CIIIA, A3umn.
7.0cobeHHOCTH Hal[MOHAMBHBIX CTH/IEN Be/leHHs TIeperoBOpPoB B ABCTpainu, ApabCcKux
cTpaHax, Adpuke.
8.0TuKa Jief10BOro 00IIeHus.
9.0THKeT B IpaKTUKe [|e/IOBbIX OTHOIIIEHUH.
10.TakTrKa JeoBOro o01IeHus (TIeperoBophI).
11.TakTrKa JenoBoro obieHys (BLICTYTUIEHHE).
12.TakTrka fenoBoro obimieHus (ob1rieHue 110 TeedoHy).
13.MicKkycCcTBO BefleHusI Ie/IOBBIX Oecep.

(I)OHI[ TeCTOBbIX BaﬂaHl/lﬁ AJIA TEKYIIEro KOHTpPoJid 3HAHUH MO TeMe:

Bbibepume 00uH npasu/ibHbIl 6ApUAHM:
IIpyHOMI KOJEKCa [e/I0BOro OOIIeHHUsl, CMbBICJI KOTOPOr0 MOXXHO BBIPAa3UTh
cvioBamu "TBo#l BK/IQJ [JO/DKeH OBITh TAaKHM, KakKoro TpedyeT COBMECTHO
IIPUHATOE HaNpaB/eHue pasrosopa':
+KOOIepaTUBHOCTHU
[0OCTaTOYHOCTH UH(OpMaLr
KauecTBa MH(OpMaLr
1]e/1eco00pa3HOCTH
dopMoii /1e/I0BOTro 00II[eHHs He ABIAeTCS ...
TeperoBOpbI
becena
+u3yueHre OM3HeC-TI/IaHa
BBICTYIL/IEHHE
IIpu fes1oBoM 001meHNHU ()AaKTOP NMPHUBJ/IEKATETHHOCTH 3aK/TI0YAETCS B TOM, UTO ...
KaKue-TO KaueCTBa YesioBeKa repeoLieHUBat0TCs UK HeZJ00LIeHUBaOTC JIF0AbMU
JIFO[IA, XOpOLIO K HaM OTHOCSLMeCs], OLeHMBAIOTCS HaMM BbIllle TeX, KOTOpble K HaM
OTHOCSTCS I1JIOXO
+pe3y/bTaT TeperoBopoB OyneT Jyuille, ecM MeXAy TapTHEpaMM He BO3HUKAeT
aHTUIIaTUU
HeT BEepHOI'0 OTBeTa
3aBUCUT /T4 BBIOOP CpPeACTB OOIeHHUs] C MOJUUHEHHbIMH OT CTWU/ISA PYKOBOJCTBA,
XapaKTepHOro A/is NpeANnpPUATHSA:
HeT» He 3aBUCUT
KOHEUYHO 3aBUCUT
+3aBHUCUT, HO He TOJIbKO OT CTUJISI PYKOBO/CTBA
YaCTUYHO 3aBUCUT
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PacnipocTpaHeHHe CJIyXOB B OpraHU3aljuy AB/ISAETCA ...

+pe3y/IbTaTOM HeJOCTaTOUHOM WH(GOPMAI[UH OTHOCUTE/IHO TIPOUCXOASIINAX COOBITHMH,
Tiepe’KUBaHN B KOJJIEKTHBE

pe3y/ibTaTOM HepalMoHaIbHO MCIO0Mb3yeMOro pabouero BpeMeHH COTPYAHUKaMH
CJIeICTBHEM JIeMOKpaTU3al||H TIpoliecca yIpaBeHUs

BCEM BhIIIIeTIepeurC/IeHHbIM

e/ioBOe 00IIeHHE OT MOBCEJHEBHOTO O0IEHUsST OT/THYAETCS ...
TaKTUYHOCTBIO, TIPUBJIEKATeTbHOCTBIO

+HaIMUHEM OIpe/ie/IeHHOH 1[e/Tnh

criocobamu riepejaur nH(opMaru

BEK/TMBOCTBIO TTAPTHEPOB

ToT, KTO YyBCTByeT Ce0si BUHOBATBIM, HY)XJAeTCHA B MOJJEpPKKe U 0J00peHuH,
HAXOJAUTCA B COCTOSIHUH ...

«f1 — poputenp»

«f1 — B3poCBIN»

+«$1 — pebeHOK»

«$1 — moApoCTOK»

TIpu npuémMe NMOAYHHEHHBIX PAa0OTHHUK J0/DKEH:

He MPOsIB/ISATH CUMITATHX Y aHTUTIATHH;

3aTparuBaTh TEMbI TIOJTUTUKH, PEeJIMTHUN WUIM PACOBOM IPHUHA/IIEXKHOCTH;
+u3beratb B Oecesax Mo iep>KUBaHKs 3/I0C/IOBUS B aipeC OTCYTCTBYIOIIUX;

0e3 MPUUMHBI OTKA3bIBATLCS OT 00CY>K/I€HHS TIPeITMCAHHOMN TeMBI.

Kak Ha3bIBaeTcs NpoLecC B3avMMOJAEHCTBHA, B KOTOPOM IIPOMCXOJUT OO0MeH
JeATe/IbHOCTBI0 M OIBITOM, IPeJIo/araliiM [JOCTIKeHHEe Oomnpese/IEHHOro
pe3y/ibTarta:

J1eJI0BbIe COBEIIaHMs U COOpaHus

yO/IMYHbIe BBICTYILIEHHUS

J1eJI0BbIe TTePErOBOPEI

+nenoBast becenia

ITo ocHOBHO¥ 3a/jaue /1e/I0BbIe COBEIAHUA MMO/[Pa3/le/II0TC:

+Ha UHCTPYKTHBHBIE, OTIepaTUBHbIE U TIPOO/IeMHbIE

aBTOpPHUTapHbIe, CBOOOHBIE U IeMOKPaTHUeCKHe

Pa30BbIe, IOCTOSIHHO IeHCTBYIOIIHME U TTePUOANUeCKHe

pecity0/IMKaHCKKe, OTpac/eBble U MeXKpPernioHa/IbHbIe

HepgonycTuMo Ha/ieBaTh B /|eJI0BOH 00CTaHOBKe ...

I0BeJIMPHBIE YKpaIlleHUsI

TIapuK

+00COHOXKKHU

BCe BBbIILIeTIePeUHCIeHHOe

CymiecTByI0T c/iegyroigue ¢GopMbl pacnopsKeHHUs:

TIPHKa3, 3arpoc

nipockba, MpuKas, 3anpoc

+1pHKa3s, mpock0a, 3anpoc, «40O6poBoIer)»

pacIiopsbkeHue, IprKas

Kakoe npaBu/io He IB/IAETCS MPAaBU/IOM YCIEITHON KOMMYHUKAIMH:
YUHUTECh YMEHHIO C/TYIIATh IPYTOro
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yCTaHaB/JIMBaUTe KOMMYHHMKALUIO He TOJIbKO Ha Cero/iHs, HO U Ha 3aBTpa
+eC/Ii X0uelllb ObITh YC/IbIIIIaHHBIM, TOBOPU

yUHUTECh YMEHHIO CJIbIIIATh JPYroro

3aMKHYTOCTb, HEpelINTe/JIbHOCTh, 3aCTEHYUBOCTh — 3TO0 NPHUMepHI ...
coLua/ibHBIX 6apbepoB

THOKY/IbTYPHBIX OapbepoB

+TICUX0JIOTUUECKUX OaphepoB

CoIMa/IbHbIX 0aphepOB U 3THOKY/ILTYPHBIX OAapbepoB

JIroau, Xopouio K HaM OTHOCAILMeCs, OLeHUBAIOTCA BbIlIe TeX, KOTOpPble K HaM
OTHOCATCA I/I0X0. JTO AelicTBUe (pakToOpa ...

TIpUBJ/IEKATeTbHOCTU

+OTHOLLIEHUS

pediekcuun

3aBUCUMOCTH

OnTrumaibHbIMU JHAMHU [J/If1 [IEPeroBOPOB SB/ISAKTCA:

+BTODHHUK, CpeJia, YeTBepr

TIOHe/|e/TbHUK, Cpe/ia, MSTHUL]

TOHe/|eTbHUK, BTOPHUK

YyeTBepr, NSATHULIA

K Kakomy Tumny coBelIaHH OTHOCSTCA HCI0/Ib30BaHHe HOBBIX H/ieH, pa3padoTka
MepCreKTUBHBIX HAallpaB/ieHU! AeATeTbHOCTH:

nHbopMaTHBHOe cobecejoBaHMe

COBeIlaHHe C LieJIbI0 MPUHSATUS pelleHust

Hay4dHOe COBelljaHHue

+TBOpUECKOe COBelljaHue

Kakoe npaBu/i0 Hy)KHO CO0/TI0AATh NMPHU 00IIEHUH C epPeBOJUHKOM:
TOBOPUTH OBICTPO W HATIOPUCTO

COTIPOBOXKJATh Peub UIMOMaTHUYeCKUMU 000pOTaMH

VICII0/Ib30BaTh MPO(EeCCUOHA/IBHYIO JIEKCHUKY

+TIPOU3HOCUTH He 6oJiee 0JHOTO-/IBYX TIPEJIOKEeHUM MOAPS]

Kakou 13 3THueCcKuX NPUHIMIIOB, 10 [I. Sirepsl, tumHum:
MyHKTYa/JIbHOCTh

KOH(H/eHLIUa/TbHOCTh

IPaMOTHOCTh

+HeOpe)KHOCTh

IIpou3sHeceHHe BC/IyX UMEHH Ue/I0BeKa OTHOCUTCSH K NMPUEMY:

+3epKaJio OTHOLLIeHUH

KOMILJTUMEHTHI

TepIie/IMBbIN CJIyIIaTe b

Ynorpeb/ieHue "30/10TBIX CJIOB" OTHOCUTCA K MPUMEPY:

1Ms1 cOOCTBEHHOE

3epKajio OTHOIIIEHUM

+KOMITJIUMEHTHI

TepHeyBbINA CTyllaTe/Tb

Y b10Ka, JeMOHCTpAIUA TOJI0KUTETbHBIX 3MOI[HI BallleMy MApPTHEPY — 4YepThI
npuéma:
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KOMIJTUMEHTHI
+3epKajio OTHOLIEeHUH

TeprenBbIA CIylLlIaTe/b

uMsi COOCTBEHHOe

ITo3Bo/IsieT TEPeXUTh Te >Ke UYYBCTBA, KOTOpPbIeé HCHBITHIBAeT CO0eceJHHUK,
O0TPa3uTh MX, MOHATH YMOLMOHA/IbLHOE COCTOSIHHE Co0eceJHUKA M Pa3/Je/IUTh ero
4yBCTBa:

Hepe(ieKCHBHOe C/lylllaHHe

pedJieKCMBHOe CJTylllaHHe

+5MIIaTUYeCKOe CylllaHue

AKTUBHOE C/TyLlaHUe

Yero He c/iefyeT AeiaTh BO BpeMsi C/IyLHIaHHSA:

CTapaTbCs BbIPa3UTh ITOHMMAaHUeE;

TIpU/ePXKUBATLCS 0[J0OPUTEILHOM YCTaHOBKH 110 OTHOIIIEHHIO K COOeCeJHUKY;
CTapaThCs TIOHATH He TOJIBKO CMBIC/I CJIOB, HO M UyBCTBa Co0eCce/[HUKa;

+TIPUTBOPATHCS CAYLIAOIIUM.

Kako#l 1ncuxo/ior mucasa, uro «3By4aHHe COOCTBEHHOT0 MMEHH /IS 4e/loBeKa —
camMasi MpUSATHAasA MeJIOUS»:

Bunerensm ByHar

+[enn KapHueru

3urmyHj, Openf

Anbdpen Anniep

Kakoii mpuéM BAMSAHHS HAa MapTHEpaA 3ampelnaer rpydo W pe3Ko mnepedOHBaATh
codeceHMKaA:

"3epKasio OTHOLLIEHUM"

+''"Teprie/IMBbIM C/TyIIaTe/b"

"KOMIIJTUMEHThI"

"JIMYHasA XKU3Hb"

KT0 BbIie/ T/ 6 0CHOBHBIX PUHIIUIIOB /Ie/IOBOT0 O0IIeHUs:

[Henin Kapneruy;

+/I>keH frep;

Buktop ®panki;

[>KOH YOTCOH.

IIpuéM NCHXO/IOTUUECKOTO BO3/JeHCTBHA Ha CO00eceJHMKA, CYIIHOCTh KOTOPOro
3aK/II0YaeTCA B ane/UIAlUY K JIOTHKe, pa3yMy Ye/ioBeKa:

3apa’keHue

BHYILLIEHUE

+ybexxgeHue

3arnyruBaHue

IIpuATHBIE (JIOBA U BBIPA)KEHHSA, CO/iep)Kalue 000peHne JeiicTBHII co0eceHUKA
U Mo/fYepKUBalolee ero 1noJjioKure/IbHbIe Ka4eCTBa, HeCK0/IbKO NpeyBe/InYuBas
UX, - 3TO:

+KOMITJIUMEHTHI

N1eCThb

roxBasa

KPUTHKA
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YT0 TaKoe KOHIPYIHTHOCTh MeHe/pKepa:

+T10Ka3aTe/Ib ero HCKPeHHOCTU

TIoKa3aTeJsib ero TPYA0Io0us

TI0Ka3aTe/ib BHEIITHEero BU/ia MeHe/Kepa

yMeHUe MPaBU/IbHO TPeroHeCTH KJIMeHTy UH(OpMaIiio

B ueM 3aK/II0UYaeTCA CyIIHOCTD MelCHHra:

B YCIY>K/INBOCTU ¥ TOCTETIPUMMCTRBE

TIaCCUBHOM OTHOIIIEHHH K paboTe

TIpeHeOpeXKUTETbHOM OTHOIIIEHUH K KOJUIeraM

+CTpeMJIeHUH T10Ka3aTh K/IMEHTY, UTO BbI IOHUMAeTe ero YyBCTBa
IToacTpoMKa MOJ TOH r'0/10Ca U TEMII PeYd K/IMeHTa:

+TI0MOTaeT YCTaHOBUTD ZIOBEPUTE/IbHbIE OTHOIIIEHUS

BBI3bIBAET YMB/IEHHE CO CTOPOHBI K/IHEHTa

OJJUH 13 Ba)KHBIX CII0COO0B Mpu paboTe C K/TMEHTOM

OTITyTUBaeT K/IMeHTa

Ilcuxo/ioruYecKoe COCTOSTHHE MEXXAY JIHbMH, /I KOTOPOro XapaKTepHO
Ha/IMYHe eAMHEeHHs, HACTPOEHHOCTH Ha 0/{Hy BOJIHY, B3aUMHOIM CMMIIATHH,
HeNMPUHY)XJeHHOCTH, B3aMONIOHUMAHHA U [I0BepHS:

KOHTPYIHTHOCTb

TTeUCUHT

MOOOUHT

+panmopT

IlcuxosioruyecKue MPUTECHeHUsl, MPeMMYIIeCTBEHHO TPYNIOBbIe, PA00THHKA CO
CTOPOHBI pabdoToaTe/Is WIH APYTUX Pa00THUKOB, BK/IIOUAIOIIHE B Ce0st
MOCTOSIHHbIE HETaTUBHbIE BbICKA3bIBaHUSA, MOCTOSTHHYI0 KDUTHKY B aJpec
Pab0THHKA, €ero CONMA/IGHYI0 W30/IALMI0 BHYTPH OPraHU3alyH - 3TO:
JlaBJIeHUe

+MOOOHHT

obocTpeHue

MOHHUTOPHUHT

C Kako# 1je/1b10 B 00/IBIINHCTBE C/Ty4YaeB OCyIIeCTB/ISIOTCA FOHeHUsi paboTHUKA:
C LIeJTbIO TTOJTyUeHus JleHer

C 1LIe/IbIO0 3aHSITh €T0 MEeCTO

C LIe/IbIO BBITIOJTHEHUST UM [IOTIO/THUTE/ILHBIX 3a/IaHUM

+C 11e/IbI0 ero IPUHYKAEHUS K YX0y U3 OpraHu3al[uu

YTo 3HAYUT «yCTAHAB/JIUBATH JPYrUMM rPAHHUIbI X BBICTYIVICHUW»
+3aceKaTh BPEMS BBICTYTUIEHUS

He3aMe/IJTUTe/TbHO pearupoBaTh Ha OTPUILIaTe/IbHbIE BHICKA3bIBAHKS
KOPPEKTUPOBATb TEKCThI BBICTYTI/IEHUN

KOMMEHTHPOBaTh CKa3aHHOe

Kak 3aBoeBaTh pacno/io)kKeHue KoJjIery:

JiesiaTh ero pabory

TIpUrJIaliaTh Ha obep

+3alaBaTh MHOTO BOTIPOCOB

paccKasbIBaTh O TUYHOM XKU3HU
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Eciu XoTHTe yAMBHTH KOJUIEI CBOeH KOMIIETEHTHOCTBIO, BCErja HMCIO/Ib3yiTe B
KauecTBe apryMeHTa WIH WITKCTPAL[UM CBOUX BBICTYIUICHHI:

HarJIsiiHbIe TIPUMEPbI

TIpe3eHTaLUIo

CCBIJIKM Ha aBTOPUTETOB

+IMQPBI ¥ CTATUCTUKY

YTo MOHMMAETCA MOJ 3THKETOM:

+IIpaBH/Ia YUTUBOCTHU, BEXK/IUBOCTH, IIPUHATHIE B O0II[ECTBE

Ky/JbTYpHasl U TIpaBU/IbHAs peub

IIPaBH/Ia TIOBE/IEHHS 32 CTOJIOM

yMeHust u3beratb KOH(IUKTOB

CoOBOKYIIHOCTb MPaBW/I, TPAAMIHI, YC/IOBHOCTEMH, CO0/TI0IaeMbIX I'PakiaHaMH MPH
00IIeHUH APYT C JPYTOM - 3TO:

JUTIOMaTHUeCKUU STUKET

+o0I1erpaXk/JaHCKAA STUKET

TIPYU/BOPHBIN THKET

BOMHCKUU ITUKET

Bbi0epuTe BepHOe yTBEpIK/IeHHE:

TpeOOBaHMS 3THKeTa BCer/la eINHbI, Be3/ie ¥ BO BCe BpeMeHa

TIPaBH/IA IeJIOBOr0, TPAKAAHCKOI0 ¥ BOMHCKOI'O STHKETa He IePeKIMKaI0TCs
+II0BeIeHre, HeJJOIyCTUMOE IIPH OIHUX 00CTOSATeIbCTBAX, IPUEMJ/IEMO TIPH JPYTHX
TUKET — (hOpMaIbHOCTh, KOTOPasi B COBPEMEHHOM MHPE€ UIpaeT HeOOoIbIoe 3HauUeHHe
OTMeTbTe HapylleHHe MPaBW/I 3THKeTa — MNPH NPHBETCTBHHU MNEPBBIM PYKY
MoJAéT:

JKEHIIMHA MY>KUMHE

BBIIIIECTOSIINMN T10 JO/DKHOCTH HIPKECTOSIIIIEMY

CTapIIMK MJIaZIeMy

+MY)KUMHA >KEHIIHEe

Ec/iu B rpynie BaM 3HaKOM TO/IbKO OJWH Ye/I0BEK, TO NP MPUBETCTBHHU C/IeyeT:
TIPUBETCTBOBATH TIEPBBIM CaMOT'0 CTapIIero

B TIEPBYIO OUepe/ib 37I0POBATHCS CO 3HAKOMBIM

CHauaJsia 37I0pOBaThCs C PUCYTCTBYIOIUMH >KEHII[HHAMH

+He 37I0pOBaThCs [0 TeX I10p, IT0Ka Bac He IIPe/[CTaBsAT

Kak, coryiacHO mpaBW/IaM 3THMKETa, C/IelyeT HauaTh Pa3roBop 1o tesedoHy:
KOPOTKO M UETKO CKa3aTh «Jia, S CIYIIIA0»

+IIpe/[CTaBUThCS, Ha3BaTh CBOE YUPEXK/EHUE

MOJTYA >KJaTh, UTO CKa)KeT BaM 3BOHSIIIAN

€CJIA BbI 3aHATBI, TO C/IOBAMU «II€PE3BOHUTE TO3KE»

Tabmumia 13 — Kpurepuu oLjeHKH chOpMHUPOBaHHOCTU KOMIIETEHLHI

Na-1yks CrypeHt Biageer | CtygeHt no cymectBy | CTyfeHT 1OKa3blBaeT
Omnpegensger CBOKO | MaTepUaJoM II0 MOZYJ/IIO, | OTBeuaeT Ha | rly0oOKoe 3HaHuWe U
pOJIb B COLMAZIbHOM | HO VICIIBITBIBAET | [IOCTaBJIeHHbIE TIOHMMAaHHe OCHOBHBIX
B3aUMO/IEMCTBUM U | 3aTPY/HEHHUs B | BOMIPOCHI, HO | TeM MoAy/as. YMeer
KOMaH/IHOU paboTe, | MpOBeJEHUM aHaMM3a B | UCIIBITHIBAET CaMOCTOSITE/IbHO
WCXO0/ U3 COLMa/IbHOM HEKOTOpble TIPOBOJUTH aHa/IU3
CTpaTeruu B3aUMO/IEMCTBUM WCXOJs | 3aTPYAHEHUs B | ConmansHOro
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COTpYJHUYECTBa u3 cTpareruu | GopmMyIMpoBKe B3aUMO/IeCTBYS,

JJ1s1 OCTHKEHUS COTpYy[HUYECTBa U | yriy0OIeHHBbIX UCXOJsl W3 CTpaTeruu
TIOCTaB/IEHHOM 11e/T1 | pa3paboTKe Mpe/JIOKeHUH | CTPYKTYPHBIX COTPYJHUYECTBa u
NA-2yk-3 M0 peajiv3aliuM  CBOEH | 37IeMeHTOB, yMmeeT | pa3paboTke
YuuteiBaeT poiM B COLMAJILHOM | CAMOCTOSITE/TbHO Tipe/i/IoyKeHu 1o
0cobeHHOCTH B3aUMO/IeNCTBUU Y | IPOBOAUTDH aHAU3 peanu3aluu CBOei
TOBe/IeHus U KOMaH/IHOUW paboTe B | COLMAILHOTO poMuM B  KOMaH/IHOU
VHTEepeChl IPyTUx COOTBETCTBUM C LeISIMU | B3aUMOJENCTBUS pabore.

yUaCTHUKOB TIpU JJIsT JIOCTKeHus | ucxonss w3 crpareruu | CTyaeHT BJazieeT
peanv3alvy CBOeM | 3alaHHOTO pe3y/bTara. COTpPYJHUYECTBa Y | HaBBIKOM pa3paboTKu
PO/ B COL[MAIbHOM pa3paboTke Tipe/i/IoyKeHu 1o
B3alMO/IEICTBUU U Tripe/iyioKeHu ! peanu3aluu CBOeM
KOMaH/THOM pabore M0 peanu3alyyd CBOEU | poiM B KOMaHAHOU
N-4yk-3 poiv B KOMaHJHOM | pabore IS
BsaumogeiicTByeT C pabore B | IOCTKEHHS

JPYTUMU  4jieHaMH COOTBETCTBUM C | 3a[JaHHOrO pe3y/bTaTa
KOMaH/Ipl, Le/IsIMU JJIst

OCYILIeCTBJISIET JIOCT)KeHUSsI

obMeH 3a[JaHHOT'0

vH(opMaryei, pe3y/ibTaTa.

3HaHUSAMU u CryneHT BJIafieeT

OTBITOM; OLIeHHBAaeT 3HaHUSIMHU BCEro

uzeu JIPYTUX H3Y4eHHOT O

Y/IeHOB ~ KOMaH/[bl MPOrpaMMHOI0

U JOCTHKeHUs MaTepuasa, MaTepual

MOCTaBJ/IEHHBIX v3Jaraet

Lesnei T10C/IeJ0BATe/ILHO.

2 OOHEHUBAHUE ITMCBMEHHbBIX PABOT CTYJAEHTOB,
PEITJIAMEHTUPYEMBIX YYEBHBIM IVNTAHOM
[TuceMeHHBIe PAOOTHI yueOHBIM TIJIAHOM He TPeyCMOTPEHBI.

3 OIIPEJE/TEHUE PE3YJIbTATA ITPOMEXYTOUYHOUN ATTECTAIIVU

cDOpM{:l HpOME)KYTOqHOﬁ dTTeCTalru 110 JUCHUIVIMHE 3d4eT.

OLEHOYHBIE MATEPUAJIBI 1 CPECTBA OJIA ITPOBEPKU

CP®OPMUPOBAHHOCTU KOMITETEHIIUA

YK-3 Cnocoben ocyujecmensimb coyua/ibHoe 83aumoodeticmeue u
peanu3oebieams c8010 posb 8 KOMAHOe

Bbibepume o0uH npasu/ibHbIll eApUAHM omeemd

1. Komanpga — 3T0:
+ rpymnma i, o00begUHEHHAs OOIMMM MOTHBAMH,
JercTBytoljasi coobIIa
obbeauHeHNe TPaXKAaH /151 JOCTIKEHHUS OTIpe/le/IeHHBIX TTOJIUTUYECKUX 1[eIeH
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3TO COBOKYITHOCTh JIIO/lel CIrPYNIMUPOBaHHBIX B 3aBUCMMOCTH OT pa3Mepa 3apaboTHOM
TIaThI
HedopmanbHasi Tpymma KOJUIeKTUBA TpeANpUsTUs, KOTopasi TIPOTUBO/IeHCTBYeT
PYKOBO/ICTBY
2. Uto sAB/IAETCS OCHOBO# PYKOBOJACTBA Pab0Thl KOMAaH/bI AJISA JOCTH)KEHUS
MOCTaB/ICHHOM 1ie/In?
+ [IpyHLIUMBI, KOTOPbIE OTPaXKarOT PbIHOUHBIE YC/IOBHSI X03SIMICTBOBAHMS;
MeTo/ibl MeHeI>KMEHTa;
@YHKLMUA MeHeI)KMEHTa;
PUHAHCOBbIE PeCypChl;
3. UTo u3 mepeuyrC/JIeHHOT0 HIKe 00yC/IOBH/I0 BO3HHMKHOBEHHE NMPAKTHKHU
OpPraHMU3aLui ¥ PYKOBO/CTBA KO/I/IEKTUBOM:
+paszgeneHye U Koorepauus TpyAa;
TIosiB/IeHre OOIT[eHHsI MeXKY TFOIbMU;
BO3HUKHOBEHHE PhIHOUHOW SKOHOMMUKU;
BO3HHWKHOBEHHEe MIPOU3BO/ICTBA?

onoaHume

4. IInaHoMepHoe BO3/leCTBHE HA KOMaH/Y C 11e/IbI0 U3MEeHeHUsI ero CBONCTB
—3T0

[IpaBU/IBHBIN OTBET: PYKOBOACTBO KOMaH/I0M.

5. OCHOBHBIM OT/IHYMEM KOMaH/BI 0T 00bIYHOI paboueii rpynmnbl AB/ISIETCA

[TpaBU/ILHBIN OTBET: Ha/IMUMe CUHepreTHyeckoro s dexra

6. B Kakux yc/0BUSIX KOMaH/Hast paboTa MOKeT 0Ka3aThCsl HeahheKTUBHOM

OTBeT: Korjila KOMaH/[bl MOTYT BbIpab0TaTh BCEX yCTpaWBaloIIye, a He
OTTHMAa/bHbIe BaDUAHTHI PEIIeHHs TTPO0IIeM.

7. CTWIb yIpaB/ieHNsi KOMaH/I0U [P pean3aliuu
MOCTAB/IEHHOM IIe/TH [ie/1eco00pa3eH M oNpaB/iaH JIUIIb B KPUTHYECKUX CUTYaL[UsIX
[IpaBU/IBbHBIU OTBET: aBTOPUTAPHBIN

8. 3¢ dexTrBHOM CTPYKTYpOH ynpaB/ieHUs MPU KOMAH/JHOM peaiu3aluu
CTpaTernyecKux Imesiei ABasgeTcs CTPYKTyTypa
[TpaBU/IBHBIN OTBET: MPOEKTHAs

9. Ilponecc ny1aHupoBaHus, OpraHyu3anuy, MOTUBALMU U KOHTPOJIA,
He00xo0/[uMbIe /ISl TOr0, UT00bI OPraHU30BaTh KOMaH/y M J0CTHYb MOCTaB/IeHHbIX
mesien

[IpaBUIBLHBIN OTBET: PYKOBO/ICTBO

10. I'pynna /oaei, UMeIMX BbICOKYH KBaTU(UKALMI0 B ONpeje/1eHHON
o0/1acTM ¥ MaKCMMa/IbHO TIPeJaHHbIX 00med I[e/d JefiTeJIbHOCTH CBoOeH
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OpraHu3anuu, JJis JOCTIDKeHHs KOTOPOW OHH [eHCTBYHT c000Ia, B3aMMHO
COIJ/IacOBBIBasi CBOK padoTy — 3T0
[TpaBU/ILHBINM OTBET: KOMaH/ja

ITKoc-1 Cnoco6eH npogodumb (huHaHCo8blll aHa/1u3, 6100xcemuposaHue u
ynpaesieHue 0eHe}¥CHbIMU NOMoKamu

Bbibepume o0uH npaeu/ibHbIU 8apuaHm omeema
1. DKoHOMHUYECKHEe MeTO/ABI yIIpaB/ieHusA 0a3upylTCs:
Ha HOPMAaTHBHBIX aKTaxX
Ha BHYTPUXO3MCTBEHHOM pacyeTe
+Ha MaTepHa/bHbIX UHTepecax 00beKTOB yrpaB/ieHUs!
Ha MPUHLUNAX YIIpaB/IeHUs
2. OcHOBHBIE MeTO/bI YIIPAB/IEHUSA — ITO:
0a/1aHCOBBIM, HOPMATUBHBIM, AHA/TUTUUECKUM, COI[aTbHOE TPOrPaMMHPOBaHHE
XO3IMCTBEHHbIM pacueT, CaMOOKYNaeMOCTb, CamMO(HMHAHCUPOBaHUE, TOOIIPeHHe,
Haka3aHue, IPUHY X/ eHUe
(hMHaHCOBbIE, 5)KOHOMUUECKHE, TeKYIl[1e, TPOrHO3HbIe, CTpaTernueckKue
+3KOHOMMUYECKHe, OPraHU3allMOHHO-PaCopsiiuTe/TbHbIe, COLUaIbHO-TICUX0JIOTMYeCKUe
3. Boino/iHeHHe PadoThI 10 MPUHYK/[EHHI0 WIH Uepe3 IKOHOMUUYECKHE CTUMYJIbI
3TO:
MOTHBALUS 10 CTaTyCy
+BHEIIHSS MOTHBALUS
MOTHBALMS 110 pe3y/abTaTy
BHYTPEHHSISI MOTHUBALUS

LonosHume
4. JKoHOMHUYecKasi AeATeIbHOCTb, 0OCHOBaHHasi Ha HU(POBBIX TEXHOIOTUSX,

CBfI3aHHAs C JIEKTPOHHBIM 0M3HECOM M 3/IeKTPOHHOI KOMMepIjHei, 1
MPOU3BO/JUMBIX U CObIBaeMbIX MMM I[U(POBHIMH TOBaPAMHU H YC/IyraMH 3TO

[TpaBunbHbIM O0TBeT: LldpoBas 3koHOMYKA

5. Mpe/ICTaBJ/IsIeT CO00M COr/IaCOBAHHBIM M B3aMMOCBSI3aHHBIN
MPOLeCC OCYLIeCTB/IeHNs NJIAHUPOBAHUA U HAYYHO-000CHOBAHHOI'0 yIIPaB/IeHUSA
AeATe/IbHOCTBI0 OPraHN3alui Ha OCHOBE COCTaBJ/IeHUsI 0K/PKETOB

[TpaBWILHBINM OTBET: OIO/)KETUPOBaHHE

6. JxoHoMuuYeckasi 3(p(peKTUBHOCTH YNIPAB/IEHYECKOTr0 pPellleHUus CBA3aHa
Mo/TyuYeHHOH OT ero BHe/IpeHMsl.
[IpasusibHbili omeem: 3KOHOMUEL.

7. LeeBoi mogxo/; oljeHKH 3KOHOMHUeCKOU 3()PeKTHBHOCTH T03B0JIsieT BMeCTO
PBIHOUHOM CTOMMOCTH ynpaB/ieHU4eCKoro pelieHusn HCI10/1b30BaTh
CTOMMOCTh NMPOU3BeJeHHOU MPOAYKI[UH.
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[1pasusibHbIll omgem: pbIHOUHYHO

8. loxoAHOCTh, peHTa0e/IbHOCTh, TMKBUAHOCTb OTHOCATCA K KaUueCTBeHHBIM
NoKasare/siMm 3¢ ¢eKTUBHOCTHU yNpaB/1eHYeCKUX pelleHH}.
IIpasunbHblili omeem: 3KOHOMUUECKOLI.

ITpakmuko-opueHmupo8aHHble 3a0aHusl

9. OpraHuzaliys 3aHMMaeTCs IPOM3BOICTBOM KapToderis. [JeHe)kHast BBIpyUKa OT
peanu3aiuu Kaptodesns coctaBuia 87000 Teic. py0., mosiHast ce6ecToMMOCTb
peanu3oBaHHOT0 KapTodess coctaBusa — 55000 Twic. pyb., 06beM rpogak paBeH 80524
1.

TpeOyeTcss paccuuTaTh CKOJIBKO COCTaBUT MpUObLIL B pacyeTe Ha OJMH L|€HTHEp
KapTodens?

IpasunbHbili omeem: (87000 — 55000) / 80524 x 1000 = 397,39 py0./ 11

10. Heobxojumo oripefie/luTh YKWCIEHHOCTb OCHOBHBIX DPAa0OuMX /Jisi BBITOJTHEHUS

obbemMa paboT, TPyI0EMKOCTh KOTOPBIX cocTaBysteT 273600 HopMo-uacoB. ITmaHOBBIM

doHp pabouero Bpemenu 1900 yacoB, K03 GUIMEHT BbINOHEHUS HOPM Tpy/a 1,2.
[TpaBuneHbM 0TBeT: 273600 : (1900 x 1,2) = 120 yen.

ITKoc-5 CnocoGeH paspabambieamb Meponpusimusi no 8030eticineulo Ha PUcCK 8
paspe3e omoe/ibHbIX U006 U NPOBOOUNb UX IKOHOMUYECKYIO0 OYEeHKY

BbiGbepume o0uH npaeu/ibHbIU 8apuaHim omeemda
1. ilmarHoCcTMKa CUTyaliuM M03B0JIsIeT:
1. BBIIBUTb OCTpBIe TTPOOIeMbI, KOTOpbie HeOOXOIMMO PeIlnTh B TePBYI0 ouepeab
2. YTOUHUTB 1[eJId OpraHU3al[|uu
3. orpefiesuTh 3(PPEKTUBHOCTD pellieHusI TOW WM UHOM Mpob/iemMbl
4. BBISIBUTH KOTMUECTBEHHYIO MH(OPMALIHIO

[TpaBunbHBINM OTBET: 1.

2. OCHOBHBIM yC/I0BHEM Heomnpe/e/IEHHOCTH ABJIAeTCH...
1.HeyBepeHHOCTH /I1L{a, IPUHUMAOLL[Er0 peleHue
2.He[J0OCTaTOYHOEe YMCJIO BEPHBIX pPelleHUN

3.Hen3BeCTHasl pe3y/IbTaTUBHOCTh PUHUMAaeMbIX PelleHHH.
4.HU3Kasi ONepaTUBHOCTb UCITOJIHEHUS peLleHrr
[IpaBU/IbHBIN OTBET:3.

Bbibepume HeCKO0/bKO Npasu/ibHbIX 6apuUaHin omeema

3. YnpaB/ieHre PpUCKOM B MpoLecce NPUHATHSA OPraHU3alOHHO-yNIPaBIeHUeCKHUX
pelieHum — 3To:

1. ycTpaHeHHe BePOSITHOCTH HaCTYT/IEHHsI pUCKOBOT'O COOBITHS

2. IPOTHO3WUPOBAHKE HACTYTIJIEHUs] PUCKOBOTO COOBITHS

3. IJIaHWPOBAHWE HACTYIJIEHHUS PUCKOBOI'O COOBITHA
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4. pelieHWe UTA Ha PUCKOBaHHbIE 1eUCTBUS WIN HET
IIpaBunibHbIE OTBETHI: 2,4.

onosaHume
4. TIpo1jecc CHIWKeHNe PUCKa 3a CUeT yBeJIHUeHHUs1 pa3Hoo0pa3us BU/IOB
AeATe/TbHOCTH, PHIHKOB COBITA WM KaHA/IOB MOCTAaBOK HOCUT Ha3BaHHe

[IpaBWIbHBIN OTBET: AUBepCU]UKALIUS.

5. OpHa 13 Hanbo/1ee BaXXKHBIX U C/IOXKHBIX 00513aHHOCTeH MeHe/)kKepa COCTOUT B
NMPaBWIbHOM U CBOEBPEeMEHHOH OpraHU3aIMOHHBIX MP00/IEM
IIpasunbHbili omeem: OuazHOCMUKe.

6. Crioco0 AeliCTBHII WM CTPATerus 1o AOCTHHKEHHIO [Ie/TH B MPoIjecce MPUHATHS
OpraHu3aIMOHHO-yNPaB/IeHYeCKHX PellleHuH —3TO
[IpaBUIbHBIN OTBET: a/lbTePHATHBA.

7. KommnieKc mep, HanpaB/IeHHbIX Ha KOMIIEHCALMI0, CHIDKeHUe, epeHeceHue,
NPUHATHE PUCKA WIH YX0/ OT Hero — 3To
[TpaBUbHBIN OTBET: yMpaB/ieHUe PUCKOM.

8. Boi0op asibTepHAaTUBbI H/IM OAHOT0 Kypca U3 MHO)KeCTBa BAPUAHTOB /IeHCTBUI
AJIsl AOCTKEHUs MOCTaB/IeHHOH LieJIH.
[TpaBUIBHBIN OTBET: yIIpaBJIeHUeCKOe pelleHue.

Jatime pazeepHymblii omeem Ha 8onpoc:
9. Kakue BU/ibI HeONpeieJIeHHOCTH B 3aBUCUMOCTH OT NPUYMH ee MOAB/IeHUs
MO)KHO BbI/JIe/INTh B NpoIjecce MPUHATHSA peleHui?
[TpaBUBHBIN OTBET:
- «KKOJIMUeCTBeHHasi», 00yC/ioB/IeHHas 3HAUUTe/TbHBIM UKC/IOM 00beKTOB U/IU 37IeMEeHTOB
B CUTYyaL|My NIPUHATUS PeLLeHNsI;
- «MH(OpMaLMOHHAas» BbI3BaHHAsI HEJOCTAaTKOM UH(OPMALIMU UM ee HETOUHOCTBIO T10
TeXHUYECKUM, COLIMA/IbHBIM U IDYTUM NMPUUYUHAM;
- «CTOMMOCTHasi», B pe3yJyibTaTe OTCYTCTBUS CPEJCTB 3a CJIULLIKOM JJOPOT'YIO
VH(OpMaLHIO;
- «TIpopecCcroHabHas», B CUTYy HeJOCTaTOYHOU MOATOTOBKH JIML{a, TPUHUMAFOLLETO
pellieHue;
- «OTpaHUYUTe/IbHAs», BbI3BaHHAS OrPaHUYEHHsIMUA B CUTYaLMY NIPUHATHS PeLleHuH,
HarpuMmep OrpaHUuYeHusIMU 110 BDEMEHHU.

10. Kakue pecypchbl AB/SIIOTCA MPeJMeTOM PUCKA NPU NPUHATUH YIPaBIeHYeCKHX
pelieHun?

[TpaBUBHBIM OTBET: (PUHAHCOBBIE, MaTepUa/IbHbIE, TPYOBbIE, UHTE/UVIEKTYa/IbHbIE,
VMH(pOpMaLMOHHbIe, TEXHOJIOTUYeCKHUe, HeIOTIO/TyUeHHbIe J0XO/Ibl, HKe 0)KUaeMbIX.
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4 IIOPSATOK ITPOBE/JIEHVSI IIOBTOPHOU
IMPOMEXYTOUYHOM ATTECTAIIUN

dopma MpPOMeKyTOUHOM aTTeCcTal[uu Mo AUCLIATIIMHE IK3dMeH.

DoHp OLIeHOYHBIX CpesCTB ISt MPOBeJIeHUsT MOBTOPHOM
TIPOMEXKYTOUHOM aTTecTalyyd (POpMUPYeTCsl M3 YMC/a OLIeHOYHBIX CPeJCTB MO Temaw,
KOTOpbIe He OCBOEHbI CTYZI€HTOM.

IIpumeuanue:

[omnonHUTebHbIE  KOHTPOJIbHbIE  UCTIBITAHUSL TPOBOJAATCA  [Jig  CTYZJEHTOB,
HaOpaBimx MeHee 50 0OamioB (B coorBeTcTBUM C «[losokeHWeM O MOAY/IbHO-

PEUTUHTOBOM CUCTEMEY ).

Tabmwiia 14 — Kpurepuu o1jeHKH chopMHUPOBaHHOCTH KOMIIETEHIUH

Ko/ 1 HaMeHOBaHMe WH/IUKaTOpa AOCTH)KEeHUSI
KOMIIeTeHLIUM (UaCTH KOMITeTeHLIUN)

Kputepuu orieHrBanus copMUpPOBaHHOCTH
KOMITeTeHLIUM (YaCTH KOMITeTeHLIUN)

Ha 6a30BOM yYpOBHE

COOTBETCTBYET OL|eHKE «y/IOBJIETBOPUTETBHO»
50-64% oT MakcuMaJbHOro Oasia

N/-1yk-3 OnipesensieT CBOIO POJib B COLIMAILHOM
B3aUMOZENHCTBUM U KOMaHJHOW pabote, ucxops
W3 CTpaTervy COTPYAHWYECTBA [JIS1 JOCTHKeHUS
TIOCTaB/IEHHOM 1]e/Th

N/-2yk3 YunuTbiBaeT 0COOEHHOCTH TOBeJieHUs U
VIHTepeChl APYrUX Y4aCTHUKOB IIpY peanu3aluu
CBOEll PO/ B COLMAJbHOM B3aWMOJEWCTBUU U
KOMaH/HOM paboTe

N[-4yx.3 B3aumogeicTByeT ¢ JpYTMMU 4eHaMHU
KOMaH/Ibl, OCYIIeCcTB/IsseT 0OMeH uH(poOpMarLue,
3HaHUSMU U OIBITOM; OLIeHWBaeT WJieu APYrux
YJIeHOB KOMaH/Ibl IS JOCTHKEHUS
NOCTaBJ/IeHHBIX Liesier

N-2rkoc-1 OcyrecTBisier OrOpKeTHPOBaHUE U
yIrpasJjieHue JleHE>KHBIMU MOTOKaMu B
KOHOMHUUECKOM CyObeKTe

N /-1nkoc-5 Pa3pabaTbiBaeT MepornpusTs 110
BO3/IeMCTBUIO Ha PUCK B paspese OT/e/IbHbIX
BU/IOB

N-2nkoc-s IIpOBOAUT 3KOHOMHUUECKYHO OLIEHKY
MEPOIPUSITUU 110 BO3ZENCTBUIO Ha PUCK

CTyneHT BfajeeT MaTepHaJOM TI0 Teme, HO
WCTIBITBIBAET 3aTpPyAHEHUs B  IPOBe/eHUH
aHa/M3a B  COI[MAJIbHOM  B3aWMO/IeNCTBUN
UCXO/I W3 CTpaTeruyd COTPyJHUYECTBa U
pa3paboTKe TIpe[JIOKeHUH [0  peau3aliu
CBOEM po/su B COL[MATbHOM B3aUMO/IeHiICTBUM U
KOMaH/JHOW paboTe B COOTBETCTBUU C LIeISIMU
JJ1s1 [OCTY>)KeHUs1 3aZJlaHHOT0 pe3y/ibTaTa.

Peraer KOHKpeTHbIe 3a/1auun 1300}
Or0/KeTHPOBAHUIO, YIIPABJIEHUIO [I€HE>KHbIMU

MOTOKaMH u OL|eHUBaeT PUCKU
SKOHOMHMUECKOTO0 CyObeKTa, HO TMpeBbIIast
yCTaHOBJIEHHO® Bpems, ny6MYHO
Tipe/iCTaB/IsieT pe3y/bTaThl pelilieHust

KOHKpETHOﬁ 3ada4M, [AOITYCKdeT HETOUHOCTH
pr MCIIOJ/JIB30BdHWMKM OCHOB 35KOHOMHWYECKHX
3HaHUI B Pa3/IMUHBIX C(l)ean AedaTe/IbHOCTH
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