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ITacniopt

(oH/1a O1]€HOUHBIX CPe/ICTB
HarpasJ/ieHue noArotoBku: 35.03.04 ArpoHomus.

OucuunivHa «MeHe)KMeHT U MapKeTHUHI»

Tabsurja 1 — [TacropT doH/ja O1IeHOUHBIX CPEJCTB

Mogaysnb aucLu-
S dopmupyeMbie KOMITeTeHLIUU Orerourbie
TI/IUHBI pMHpy I MaTepuasbl u | Kosmaue-
W/ UX 4aCTH
CpezCcTBa CTBO
Mopyns 1 Mapke- Komrisrorep- 20
THHT HOe TeCTHUPO-
OCHOBBI  COBpeMmeH- BaHUe 3
HOI'0 MapKeTHHIa Ornpoc
Kowmrmbrortep- 32
HOEe TeCTHUPO-
CermenTanys pelHKa | YK-2. CriocobeH orpe/iensiTh BaHI/Iep
KPYT 3aZjlay B paMKax IOCTaB-
JIeHHOU 11eJTU U BLIOMpATh OI1-
Cucrema MapKeTHH- H P 36
. TUMaJibHble CTocobbl ux pe- | Komribrorep-
roBou uH(GopMaluy 1 o
LIeHWs, UCXOMS U3 [eUCTBYIO- | HOe TeCTUPO-
MapKeTUHTOBblE  UC-
IIMX MPAaBOBBIX HOPM, UMELO- BaHUe
C/1el0BaHUsA
LIMXCS1 PECYPCOB U OrpaHuye-
HUU
Kowmnbrotep- 23
[IpoaBwxeHue To- HOe TeCTUPO-
POA, OITK-6 CriocobeH HCI0/b30- P
Bapa BaHUE
BaTh 0a30Bble 3HAHUS IKOHO-
MUKHU U OTpeiesiTb SKOHOMMU-
Mopaynas 2 MeHemk- beA Onpoc 5
yecKyr0 3(PQPeKTUBHOCTH B
MEeHT o KouTposibHas 1
Npo()eCCUOHAILHOM  JlesITellb-
OCHOBBI MeHe K- . pabota Kom-
HOCTY;
MeHTa. Mozenu me- TLIOTepHOe 22
HeJIPKMEHTA. TeCTUpPOBa-
HUe
Komrisrorep- 22
OcCHOBHbIE  (DYHKLIUU HOe TeCTHUPO-
MeHe/)KMeHTa BaHUe




MoTtuBaLys gesaTeb-
HOCTU B MEeHe/)KMEeHTe KoHTposibHas
paboTa 6
Kowmnbrotep-
HOe TeCTHUPO- 25
BaHUe
Kowmrmbrorep-
Opranu3aloHHbIe HOe TeCTUPO- 26
B3aMMOOTHOIIEHUS B BaHUe
MeHe/PKMeHTe

1 OOEHOYHBIE MATEPUAJIbI, HEOBXO/VUMBIE /I OOEHKHN 3HA-
HI, YMEHU 11 HABBIKOB JIEAATE/JIBHOCTH B ITPOIIECCE OCBOE-
HUSA JUCIHAIIINHbI

Mopayas 1 MapkeTusr

Tabsuiia 2.1 — ®opMupyemMbie KOMITETEHLIUN

BbIOMPATh ONITUMATb-
HbIe CITOCOOBI UX pe-
IIEeHUs], MCXOJsd U3
JIeMCTBYIOLMX TMpa-
BOBBIX HOPM, UMEIO-
LIMXCS PecypcoB H
OrpaHUYeHuu

33/laui TIpOeKTa, BbIOMpasi ONTUMAaJbHBIN
criocob ee pertieHNs], UCXO/Is U3 JAeUCTBYIO-
LIMX [MPABOBbIX HOPM U UMEROLIUXCS peCcyp-
COB ¥ OTPaHUYEHUM.

N/I1-3 Periaer KOHKpeTHbIe 3a/1ay IpOeKTa
3asBJICHHOI'0 KaueCTBa U 3@ YCTaHOBJIEHHOE
BpeMmsl.

N-4 TlybauuHo TIpefCTaB/sieT pe3yiib-
TaThbl pellleHHs] KOHKPeTHOW 3a/ilauM Mpo-
eKTa

Kop v HauMeHOBaHUe MHAMKATOpaA J0CTHU- | OLieHOYHbIe
Kop v HauMmeHOBa-
)KeHHsI KOMITeTeHLIUU (4aCTH KOMIIeTeH- MaTepuasbl U
HUe KOMIIeTeHLUU
181217 CcpeJiCTBa
N/1-1 ®opmynupyeT B paMKax I1OCTaB/IeH-
HOH L1e/IM TPOeKTa COBOKYITHOCTb B3aUMO-
CBSI3aHHBIX 3a7la4, 00eCIIeuHBaroIUX ee J10-
YK-2. CriocobeH g » &
ctiwkeHue. OmnpepensieT OXKuJaemble pe-
oripefiesiAiTb Kpyr 3a-
3yJIbTaThl PelIeHNUs BblJ|eJIeHHbIX 3a/au
Jlau B paMKax IIO- =
o N[-2 ITpoekTupyeTt pelleHrue KOHKPETHOU
CTaB/IEHHOW L/ U Kowmrbrorep-

HOe TeCTHUpO-
BaHUe
Onpoc




OIIK-6. Cnocoben
WCIO0JIb30BaTh 6a30-
Bble 3HAHUS SKOHO-
MUKA U OTpefessiTh
5KOHOMHUEeCKYH0 3¢-
(eKTUBHOCTL B TpPO-
deccroHanbHOU fies-
TebHOCTU

V-1 [emoHcTpupyeT 0a30Bble 3HaHUS
9KOHOMMKH B c(epe CebCKOXO0351CTBEH-
HOT'O MIPOM3BO/ICTBA.

N-2 OnpejensieT 3KOHOMHUYECKYHO 3¢-
(eKTUBHOCTh TIpUMEHeHUsI TeXHOJIoTHhYe-
CKMX TIPUEeMOB, BHeCeHUsl yA0OpeHuH, wc-
TIO/Ib30BaHUsI CPE/ICTB 3all[UThl PAaCTeHHH,
HOBBIX COPTOB TPH BO3/]e/IbIBAHUU CeTbCKO-
X035CTBEHHBIX KYJIBTYP




Mopayab 2 MeHe)KMeHT
Tabuiia 2.2 — ®opmMupyeMble KOMITeTeHLUN

WCTI0JIb30BaTh 06a30-
Bble 3HAHUS HSKOHO-
MUKA W OTpefessiTh
5KOHOMHUECKYH0 3¢-
(heKTUBHOCTh B MpO-
(dheccruoHanbHOU Jesi-
TebHOCTU

N-2 OrnpepensieT 3KOHOMUUYECKYHO 13-
(eKTMBHOCTh TPHUMEHEHUsI TeXHOJIornuye-
CKUX TIPUEMOB, BHECEHUS yA00peHui, WC-
M0/Ib30BaHUsI CPEJCTB 3alllUThl pacTeHUM,
HOBBIX COPTOB IIPU BO3/eJ/IbIBaHUU CeJIbCKO-
XO3IUCTBEHHBIX KY/IbTYD

N/1-2 TlpyuHuMaeT yripaBjieHUeCKUe pelle-
HUA 10 peanu3alii TEXHOJIOTUM BO3[eJIbl-
BaHUSl CETbCKOXO3SMCTBEHHBIX KY/IbTYD B
pas3/IMYHbIX SKOHOMUUECKUX YCJIOBUSIX.

Kop v HauMeHOBaHUe MHAMKATOpa A0CTU- | OLieHOYHbIe
Koj v HauMeHOBa-
JKeHUsT KOMITeTeHI MY (4aCTH KOMIeTeH- MaTepuasbl U
HUe KOMIIeTeHL|uU
111707 CpeJiCTBa
N/-1 ®opmynupyeT B paMKax [10CTaB/IeH-
HOM 1leJId MPOeKTa COBOKYITHOCTb B3auUMO-
CBsI3aHHBIX 3a7iau, 0becreurBaroIuX ee J10-
YK-2. CrniocobeH anat = A
cTiwKeHue. OmpepenserT oXuJaemble pe-
oripefiesiiTb KPyr 3a-
3yJIbTAThl pellleHKs BblJe/IeHHbIX 3a/a4
Jlau B paMKax IIO- =
o N[-2 ITpoekTupyeTt pellieHUe KOHKPETHOU
CTaB/IEHHOW Lie/ii U o
33/laui TIpOeKTa, BbIOMpasi ONTUMAaJbHBIN
BbIOMPATh ONITHUMaIb- o
crocob ee pertieHYs], UCXO/Isl U3 JeUCTBYIO-
HbIe CITOCOOBI UX pe-
L[MX [IPAaBOBBIX HOPM U UMEIOLLIUXCS pecyp-
LIeHUsl, UCXOAd U3 <
eliCTBYIOLWX  11pa COB U OrpaHAYeHUH.
A N][I-3 PelllaeT KOHKpeTHbIe 3a/iau IpoeKTa
BOBBIX HOPDM, UMeEIO-
3asiBJIEHHOI'0 KaueCTBa U 3a YCTaHOBJIEHHOE
L[UXCHI pecypcoB |
’ BpeMmsl. KowmribroTep-
OrpaHUYeHuu
N-4 Tly6bnuuHO TpeACTaBsieT pe3yib- | HOe TeCTHPO-
TaTbl pelleHVsT KOHKPeTHOW 3a/lauv IpOo- | BaHUE
eKTa Onpoc
N-1 [demoHcTpupyeT 0a30Bble 3HAHUS
9KOHOMHUKH B c(epe CebCKOXO0351CTBEH-
HOI'0 MPOU3BO/ICTBA.
OIK-6. CnocoGen porABOA




OLNEHOYHbBIE MATEPHUA/JIbI U CPEJCTBA /11 ITIPOBEPKHA CO®OPMMU-
POBAHHOCTU KOMIIETEHIIUI

MOAYJIb 1. MAPKETHUHI

Tema 1 MeTojuKa nNpoBeieHUsA KOHTPOJIA 10 MIPOBepKe 0a30BbIX 3HAHUM 110
AUcCHMILUIUHEe «MeHePKMeHT U MapKeTHHI ».

Tema 1. OCHOBBI COBpeMEeHHOI'0 MapKeTHHIa

Bomipocsl aj1s omnpoca:
1.IloHsATHe U TOLXOABI K MAPKETHUHIY
2.DyHKIMA MapKeTUHra, UX KJ1acCUu(puKalys
3.1lemv ¥ IpUHLUIIBI MapKeTUHIa

(DOHI[ TeCTOBbIX BaﬂaHl/lﬁ AJIA TEKYLIEro KOHTpPoJisa 3HAHUH 1O TeMe:

Bbibepume o0uH npasu/ibHbIU eapuaHm omeema:

Ec/1u cripoc npeBbIlIaeT NpejjioykeHne, rocoACTBYeT AUKTAT NMPOU3BOJUTE/IeH U
MPo/IaeTcs TO, UTO MPOU3BOANTCHA, TO TaKas CUTyalliisi UMeeT Ha3BaHHe:
CoBepliiieHHasi KOHKYPeHLUs

PbIHOK mokymnaresist

MoHornosvs

+ PBIHOK TpoJaBLia

Ec/u nipe/jjio)keHHe NMpeBhIlIaeT CPOC ¥ MPOU3BOJAUTCA TO, UTO HEOOX0/JUMO 10-
TPeOuTe/TI0, TO TaKasi CUTYal|usA MMeeT Ha3BaHHUe:

CoBepiiieHHasi KOHKYPeHIUsI

+ PBIHOK MOKyTiaTe/is

MoHormovs

PeiHOK mpozaBLia

Crpoc Ha ToBap, Kak KaTeropusi MapKeTHHra — 3To:

Hy>x/1a B KOHKPDETHOM BU/le TPOAYKLIUU

[ToTpebHOCTH B TOBape

+ IToTpe6HOCTE B TOBape, KOTOpPasi MOKET OBITh OIyIaueHa IoTpeduTeieM
[IpaBuibHOrO OTBETA HET

3anpoc Ha ToBap, KakK KaTeropusi MapKeTUHra — 3To:

+ Hy»k/1a B KOHKPETHOM BU/le TIPOIyKIIUN

[ToTpebHOCTH B TOBape

[ToTpebHOCTH B TOBape, KOTOpasi MOKeT ObITh OrjlaueHa rmoTpeduTeneM
[IpaBuibHOrO OTBETa HET



Kakoe 13 yKa3aHHBIX Onpejie/IeHHH COOTBETCTBYeT MapPKeTUHI0BOMY omnpejesie-
HHUI0 PbIHKA?

PBIHOK — 5TO HacesieHUe JaHHOTO perruoHa

PBIHOK — 3TO YacT noTpebuTeeil, MHTepeCYIOIUXCS TOBapaMH Bailieli hUpMbl
PBIHOK — 3TO TIOTpebuTe M, KOTOpbie UMeIOT (PUHAHCOBbIE BO3MOKHOCTH [I/IsT TIPUOO-
peTeHus1 TOBapa

+ PBIHOK — 3TO COBOKYITHOCTh TIOTEHI[HAbHBIX U CYI[eCTBYIOIIUX MOTpebuTeneit
Kakas u3 nepeurc/ieHHbIX HIDKe (yHKIMH He SIB/IsIeTCSI MapKeTUHIroBou (QyHK-
nuein?

durHaHCOBas

ITpousBogcTBeHHas

+ Ornipepenstolias puck

AHanusupymolas peIHOK

Kakoii 13 ieBH30B 0TOOpa)kaeT Co/iep)KaHHe MPHUHIUIA MapKeTHHra «BiusHue
Ha PbIHOK»:

[Tpou3BOAUTH TO, UTO TMIPO/IA€TCS, @ He MPO/iaBaTh TO, UTO TTPOU3BOAUTHLCSI»

+ «IToTpebuTeNb-KOPOIb»

«Co3/aBasi TOBap, CO37laBaii U MOTpeOUuTersi»

MPaBUILHOTO OTBeTa HeT

Kakoii u3 JjeBH30B 0TOOpakaeT cojep)kaHHe NMPHHIUIIA MapKeTHHTra «3HaHHe
PBIHKa»:

+«ITpou3BOAUTH TO, UTO MIPOJAETCS, a He MPOo/iaBaTh TO, UYTO TIPOU3BOAUTHCSI»
«[ToTpebuTe/b-KopoJib»

«Co3paBast TOBap, Co3/laBaii ¥ IoTpebuTessi»

MpPaBUILHOTO OTBETa HeT

Kakoii U3 JeBU30B 0TOOpa)kaeT cojiep)kKaHHe MPUHIANA MAapPKeTHHIa «IPHCIIO-
co0/ieHHe K U3MEHEHHUSIM PbIHKa»:

«[1pou3BOAUTH TO, UTO MPO/AETCS, a He TIPOJaBaTh TO, UTO MPOU3BOJUTHCS»
«[ToTpebuTe/Ib-KOPOJIB»

+ «Co3paBast ToBap, CO37laBaii U MOTpeOUTesIsi»

[TpaBU/ILHOTO OTBETA HET

IToTpedHOCTH- 3TO?

KosruecTBo fieHer, KOTOpOe MOTpeOuTe /b MOKET UCTIOb30BaTh [jis YOB/IETBOPEHKS
CBOMX HYX]

+ Hy»kza, BOmioleHHasi B KaKyr0-TO KOHKPETHYIO (hopMy

ToBap, KOTOPBIii CrI0COOeH yJ0B/IETBOPUTDL HYXKAY MOTpeduTess

[IpaBubHOrO OTBETA HET

PLIHOK MOKYymnare/isi onpeje/isieT CUTyaljuio, KOrja Ha pbIHKe 0TMeuaeTcs?
6ombiIoe uyncIo moTpebuTeneit

+ TIpeBbIllIeHUe TIpe/iJIOKeHUsT Hafl CIIPOCOM

[TpeBbillieHHWe CIIpoca Haj, MpeioyKeHuemM

TIPaBUILHOTO OTBETa HET

Korja BO3HUK MapKeTHHI KaK PbIHOUHAsA KOHIIenus?
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1109

+1902

1802

1209

OTky/a Oeper cBoe Haua/10 MAPKeTUHI?

Wranus

BenukoGpuTanus

+CHIA

[Topryranus

Korpa pacrnipocrpaHu/ics MapKeTUHI B YKpauHe, Poccun, a Takke B CTpaHax
banTuu u Bocrounoii EBponbi?

Hauano 80-x

90-e

CepenuHa 70-x

+Hauasno 90-x

Kakoe onpejeneHue faeT OJUH M3 OCHOBaTe/ell COBPeMEHHOU TeOPUM MapKe-
TUHra @uaunn Koraep?

MapkeTuHT — 3TO HayKa, KOTOpasi mpejjlaraeT CUCTEMY MBIIJIEHUSI U Ueosoruye-
CKYI0 OCHOBY Mpe/INPUHAMAaTebCKOU [1eATe/IbHOCTU

+MapkeTUHI — BU/JI, 4eJIOBeUeCKOH [lesITeIbHOCTH, HallpaB/IeHHbIA Ha Y 0B/IeTBOpe-
HUe TIOTpeOHOCTeM IMoCpeICTBOM 0OMeHa

MapkeTHHI — MpOLeCC MJIAHUPOBAHUS, IPOABWKEHUS], pean3aljiu 1 yIipaBaeHUs TO-
BapaMu U yCJ/iyraMu

MapKeTHHI-3TO BU/, YeJIOBeUeCKOM AesiTelbHOCTH, CyTh KOTOPOTO 3aK/IH04aeTcs B 1ie-
JIeyCTPEeM/IEHHOCTH U 3TOM JIesITe/IbHOCTH Ha TIOMCK TTOTpeOHOCTel nmoTpebureieis, ux
yZIOBJIETBOPEHUSI C MAKCUMAaJTbHOU TPUOBUILIO [I7Is1 IPOU3BOAUTETeN

Kaky1o cucremy npejcTaB/isieT 000l MapKETHHI'?

[Tpou3BO/ICTBEHHYIO

CObITOBYIO

+ITpor3BO/[CTBEHHO-COBITOBYIO

[TpaBU/IBHOrO OTBETA HET

IToTpedHOCTH- 3TO?

KomuecTBo fieHer, KOTOpoe ToTpebuTe/Ib MOYKET UCITO/Ib30BaTh /IJIsl YI0B/IETBOPEHUST
CBOMX HYX]

+ Hy»kza, BomioleHHasi B KaKyr0-TO KOHKPETHYIO (hopMy

ToBap, KOTOpbIHi clIocObeH yI0B/IeTBOPUTD HY>K/y ITOTPeOuTe s

[IpaBubHOrO OTBETA HET

PBIHOK MOKynaTesisi Onpeje/isieT CHTyallll0, KOrAa Ha PbIHKe 0TMeJYaeTcs?
6ombiIoe uyncIo moTpebuTeneit

+ TpeBblllIeHYe MPe//I0’KeHUsT HaJ] CTIPOCOM

[TpeBebillieHHe CIpOca Ha/l TIpe/IoyKeHUeM

NpaBUWIbHOT'O OTBETA HeT

Kor/ja BO3HUK MapKeTHHI KaK PbIHOUHAs KOHLIenusa?

9



1109

+1902

1802

1209

OTky/a Oeper cBoe Haua/10 MAPKeTUHI?
Wranus

BenukoGpuTanus

+CIIA

[Topryranus

Tema 2. CermeHTAIMS PbIHKA

®oHJ TeCTOBBIX 3a/ilaHUM /I/I1 TEKYIero KOHTPOJIsi 3HAaHUM 110 TeMe:

Bbibepume o0uH npasu/ibHbIL éapuaHm omeema:

MaccoBblii MADKETHHT MPeICTABJIACT COOO0M:

COBIT TOBapOB MaccOBOMY MOTPEOUTEIIO

MaccoBoe npou3BOJICTBO U COBIT TOBApOB

+MaccoBoe mpOHU3BOACTBO, MACCOBOE PACIPEIEICHHE U MAaCCOBOE CTUMYJIMPOBAHUE
cOBbITa OJTHOTO U TOTO K€ TOBapa JJisl BCEX MOKyMareen

[IpaBWIIBHOTO OTBETA HET

CermeHTHpOBaHUE PHIHKA — J3TO:

Brinenenue nonei nporu3BOIATENEH HA PIHKE

+Paznenenne moTpeduTeneil Ha rpymmbl HA OCHOBE Pa3IMUUil B HYXKJIaX, XapaKTEpH-
CTUKAaX U MOBEICHUH

OOecrieyeHne  TOoBapy  JKEJaTEIbHOIO  MeCTa Ha  pblHKE W B CO-
3HaHUU 1IeJIEBBIX OTpeOUTENEH

Boinenenue TOBapHBIX rpyn, IIOJIB3YIOIIUXCS Haubosee
BBICOKMM CITPOCOM Ha PBIHKE

IIpu npopaxe eAMHOO0PAa3HBIX TOBAPOB HAU0O/Iee PALIMOHAJIBHONW OKAa3bIBACTCS
cTparerus:

+MaccoBoro MapKeTuHra

JuddepeHurpoBaHHOr0 MapKETUHTA

KOHLIEHTpUPOBaHHOTO MAPKETUHTA

JIro0as 3 BhILLIETIEPEUHCIIEHHBIX

IToHsiTHE PHIHOYHON HUIIYU CBA3AHO:

C cerMeHToM, sl KOTOPOTO TOBAPHI MPEINPHUATHS TOAXOAAT OOJIBIIE BCETO

+C HEOOIBIINM CETMEHTOM, MMOTPEOHOCTH KOTOPOTO YIOBIETBOPSAIOTCS B HEAOCTATOY-
HOU CTENIECHU

C cermMeHTOM, Ha KOTOPOM CKOHLIEHTPUPOBAINCH CYIIECTBYIOIINE MPOU3BOIUTEIH
[IpaBUJILHOTO OTBETA HET
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IIpeanpusitue cerMeHTUPYET PHIHOK MO NCUXorpapuyeckum Kpurepusam. Emy
MO’KHO MCII0JI30BATH CJeYyI0IHe KPUTePUM:

Pon 3ansaTui

+Tun nuuHocTH

Craryc noas3oBaTes

[IpaBunbHOrO OTBETA HET

DJIeMeHThl MAPKETHHIOBOI'0 KOMILJIEKCA:

+IIpoaykr, eHa, MECTO, MPOABUKEHHE

[IpoayKT, yrmakoBka, TOBapHasi MapKa, 1IeHa, IPOIBUKEHUE

[IpoyKT, acCOPTUMEHT, YIIaKOBKa, TOBapHasi MapKa, MOCIENPOoIaKHOE 00CTyKHUBa-
HUE

[IpoaykT, LieHa, MECTO, JIFOAH, IPOJIBH)KEHUE

JAuddepeHurpoBaHHbIM MAPKETHHI — 3TO MAPKETUHI, OPUEHTUPOBAHHBIN HA
MPOM3BO/ICTBO:

MHoOXxecTBa TOBapOB pa3HOTO Ka4eCTBA

+Pa3Hoo0pa3HbIX TOBapOB C pa3HbIMU CBOMCTBAMHU, KOTOPBIE MPHUBJIEKATEIbHBI JJIS
JIBYX UK 00JIE€ CErMEHTOB

Pa3H000pa3HBIX TOBApPOB C Pa3HbIMU CBOMCTBAMHU, KOTOPBIE MPUBJIEKATEIbHBI AJI OJ-
HOTO, YETKO ONPEIETICHHOTO CETMEHTA

ToBapoB ¢ pa3HbIMU CBOMCTBaMU, B pa3HOM 0(OPMIICHUH, KOTOPHIC TPU3BaHbI MOHPa-
BUTHCSI BCEM CErMEHTaM pPhIHKA

IHo3nunoHnpoBaHue NpPeNJIOKeHNsI HA PbIHKE — 3T0:

Omnpenenenre NOTEHIIMAIBHBIX OTPEOUTENEH TOBapa

Paznenenue norpedbureneii Ha TpymIbl HA OCHOBE PA3IMYUid B HYK/IaX, XapaKTePUCTH-
KaX U MOBEJICHUU

+O0ecrieueHre ToBapy KeJIaTeIbHOTO MEeCTa B CO3HAHUU 1IETIEBBIX MOTpeOuTenei
aHaJIM3 BCEro KOMIUIEKCA PHIHOYHOM MOJUTUKHU MPEANPUATHS B OTHOIIIEHUH TOBapa
O0beKTOM CerMeHTAUM SIBJISIETCS:

BricTaBku-npogaxu

+KoHKypeHTbI

TpaHCTIOPTHBIE KOMMYHUKAIUN

Koncantunr

Kakoii BapuaHT cTpaTerum 0XBaTa pbIHKA NMPUBJIEKATEEH VISl OPraHu3anuii ¢
OrpaHNYEHHBIMHU pecypcamMu, IAJsl Majaoro ousneca?

JudbdepeHnnpoBaHHbIN MApKETHHT

HenuddepenunpoBanHbIil MApKETHHT

+KOHLIEHTPUPOBAHHBIN MAPKETUHT

Bce oTBeThI 101TyCTUMBI

MapkeTHHI, OpUEHTHPOBAHHBII HA BEPTUKAJbHYI0 HUIILY, - 9TO MAPKETHHI:
CyTh KOTOpOro 3aKiifouaercs B MOMCKE MyTeH peanu3aluy JaHHOTO W3JeNus WU
rpynibl QYHKIIMOHAIBHO OJIM3KUX U3JEIHM MO pa3HbIM Ipynmnam notTpeouTenen
+CyTb KOTOPOT'O 3aKJIIOYAETCS B yIOBJIETBOPEHUH PA3TMUHBIX HYXJ NOTpeOUTENeH U
yCiyrax, KOTOpble MeX1y cO00M (yHKIIMOHAIBHO HE3aBUCUMBI
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OpueHTHPOBaHHBIA HA MAaKCUMaJIbHOE UCIIOJIB30BAHUE PEKIIAMBI

[IpaBWIIBHOTO OTBETA HET

Omnpenenure cBs3b MeKIY TAKMMHU NMOHATUSIMHA KAK «CErMEHTHPOBAHUE» U «IIO0-
3UIUOHUPOBAHHUE):

CerMeHTUPOBaHUE U MTO3UIITMOHUPOBAHUE — ATO MPAKTUYECKU UACHTUYHBIC TOHSITHUS
+1IpoAyKT MO3UIIMOHUPYETCS HA PBIHKE B IIEJIOM, @ CETMEHTALIMS HAaIIpaBJIeHa Ha pas3-
JIEJIEHUE PhIHKA

CHauvasia npoAyKT NO3ULIMOHUPYETCS, a 3aTEM OCYIIECTBISAETCS CETMEHTALINS PhIHKA
[TpoIyKT MO3ULIUOHUPYETCA Ha BHIOPAHHOM CErMEHTE

DaKTOpbI, HA KOTOPBIX 0a3MpyeTcs MO3UIHOHUPOBAHKME TOBAapa:

[Toxymaresnen mpy NOKYIIKE

[loBenenune nokymnaTenae nocie NOKynKH

+Bocnpusrue npoiykToB MOTpeOUTeIsIMu

Hamepenue norpeduteneil COBEpIINTh NOKYIIKY

CerMeHTalUsl PHIHKA —3TO:

JlesTenbHOCTh MO KJIaCCU(PUKALUKA BO3MOXKHBIX MMOTPEOUTENEN B COOTBETCTBUHU C Ka-
YECTBEHHBIMU OCOOEHHOCTSIMU UX CIIpoca

+Pa3nenenue pelHKa Ha OTJIETbHBIC YaCTH (CErMEHTHI)

CtpykTypupoBaHuEe NOTPEOUTENEH, 3aMHTEPECOBAHHBIX B OMPENIEIEHHBIX TOBapax U
yCIIyrax

Crpaterusi BBIOOPOYHOTO MPOHUKHOBEHUSI HA PHIHOK

Kaxkoii u3 nokazarejied He NPUHALJIEKNUT K AeMorpaduieckoi rpynime ¢pakropos
CerMEeHTHPOBAHMS PbIHKA:

Bo3spact, noi, o6pa3oBanue

+IIcuxomoruaeckuii TN NOTpeOUTES

DTHHYECKas rpynna

Bce BollienepeuncieHHoe

LeneBoii MapkeTHHT TpeOyeT MPOBeIeHUs] TPEX OCHOBHBIX MEPONPUSITHIA:
OnpeneneHue NpUHLKIIOB CETMEHTUPOBAHUS PbIHKA; COCTaBIEHUE MPOPUIIS U OLICHKA
MOJIyYEHHBIX CETMEHTOB; BBIOOP LIETIEBBIX CETMEHTOB

+CerMeHTHpOBAHUE PBIHKA

Bb100p 11€71€BhIX CErMEHTOB PhIHKA; MO3UIIMOHUPOBAHUE TOBApa HA PHIHKE

Bb100p 11€71€BOr0 CerMeHTa; MO3UIMOHUPOBAHUE TOBApA B CETMEHTE

Pa3zpaboTka koMILIekca MapKeTHHTA JIsl CETMEHTA

IHoTpeduTe N, OIMHAKOBO pearupymroniue Ha OAUH U TOT e HAOOP MoOyAUuTeIb-
HBIX CTUMYJIOB MAPKETHHIa, COCTABJISIIOT:

+CerMeHT pbIHKa

Pedepentnyto rpymnmy

[{esieBOM PHIHOK

MaccoBoro norpeouTens

Omnpenenure NPpU3HAK, OTHOCAIIMICH K CErMEHTALMU NMOTpeduTe el M0 reorpa-
puueckomy akropy:

+Crpana
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ConmanpHOE MOJIOKEHNE

VYpoBeHb 00pa3zoBaHus

YPOBEHBb KyJIBTYpBI

Bb100p PHIHOYHOIO CerMeHTa MOKeT 0a3MPOBATHCH HA PA3JIHYHBIX KPUTEPHUSIX.
Kakmue u3 ciexyrommx yreepkaeHui siBJIAIOTCH HeBePHbIMHU?

+Yem O0bIIe pRIHOYHBIN CETMEHT, TEM OOJIBIINN HHTEPEC OH MPEICTABISET AJI1 KOM-
NaHuU

Mex 1ty cermeHTamMu JoJIKHa ObITh CYILIECTBEHHAs pa3HUIA

JlomKHa CylecTBOBaTh BO3MOYKHOCTh CBOOOHOTO JJOCTYNA K CETMEHTaM

Komnanus noimkHa UMETh BO3MOKHOCTD MIO/ICUUTATh MTOTEHIIUAIbHBIA 00BEM cOBITA
JUISL CETMEHTA

Eciau npeanpusitue npyHUMAaeT pelieHHe aKTHBHO JeHCTBOBATH HA IBYX CerMeH-
Tax pbIHKA (WIK 00JbIIEM 4YHCIE) U pa3padaTrbiBaeT pasjiMuHble NMPOAYKTbI
U/WJIM MAapPKETHHIOBbIe NPOrpPaMMbl VISl KasKA0I0 CErMEeHTAa PbIHKA, TO 3TO pe-
LIeHHE MOKeT ObITh 0XapaKTEePU30BAHO KaK:

arperupoOBaHHbBIA MAPKETUHT

+/IudpepeHnnpoBaHHbII MApPKETHUHT

KoHLIEHTpUpOBaHHBIN MAapKETHHT

HenuddepenunpoBaHHbIil MApKETUHT

OmnpenesneHue MecTa TOBapa B psily AHAJIOIOB, BbIICJICHHE €r0 YHUKAJIbHBIX 0CO-
OeHHOCTell cpeAcTBAMH MAPKETHHIa — 3TO:

CermeHranus

+1lo3unnonnpoBanue

[IponBuxeHne

BriBeeHne Ha pbIHOK

KoH1leHTpMpPOBaHHBIM MAPKETHHIOM HA3bIBAKOT:

MPOBEICHUE Pa3TPAaHUYECHHSI MEXK]y CETMEHTAMH PhIHKA U pa3padoTKa ISl KaXI0ro
U3 HUX KOMIUIEKCA MAPKETHHTA

+Bp100p 0THOTO U3 HECKOJBKUX CETMEHTOB, POU3BOJICTBO JIJIsl HETO COOTBETCTBYIO-
IIero ToBapa M pa3paboTKa KOMILUIEKCAa MapKETHUHIA B pacyeTe UMEHHO Ha ATOT Cer-
MEHT

JIOTOBOPEHHOCTH MEX Y MPOAABLAMHU O Pa3/ieie PhIHKA HA OTAEIbHBIE CETMEHTHI.
Bce oTrBeThI BEpHBI

KoMiuieke MapKeTHHIa BKJIIOYAET:

Pexnamy, neny, ToBap, ynakoBKy

+Togap, eHy, MECTO, TPOABUKEHUE

ToBapHBIN 3HAK, YIIAKOBKY, LICHY, PACIPEIEICHNAE

Peknamy, TMuHy0 Npoaaxy, 0OIECTBEHHbIE CBSA3H, CTUMYIUPOBAHUE TPOAAK
MapkeTHHroBasi CerMEeHTALMA HALleJICHA Ha:

CHmKeHue u3ep>kek oOpamieHus

Pacmpenre KOMMYyHUKATUBHBIX 1€MCTBUI

Pa3paboTKy TaKTUKH MapKEeTHHTa

+Haunyudiee ynoBneTBoOpeHre Hy X U MOTPEOHOCTEN NOTEHIIMAJIbHBIX MOKYIaTeaei
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IHo3nunonnpoBaHue NPOAYKTA OTHOCUTCH:

K MapKETHUHI'OBBIM HCCIIETOBAHUAM

+MapKeTHHIrOBOM CTpaTEruu

MapkeTHHTOBOM TaKTHUKE

MapKeTHHIrOBOMY NPOTHO3Y

BoipakeHue «cTpesib0a U3 BUHTOBKI» MJLJIIOCTPUPYeET CYTh CJeAyloueil Mapke-
TUHIOBOM CTPATeruu:

MaccoBbIil MAPKETHUHT

+1]eneBO MapKETUHT

ToBapHo-auddepeHnpoBaHHbI MAPKETHUHT

PBIHOYHO-OPUEHTUPOBAHHBIN MAPKETHUHT

Ilox cerMeHTOM PHIHKA B MAPKETHHI€ IOHUMAKOT:

+[pynny cyuiecTByoOmUX WM MOTEHIHUAIbHBIX HOTpeduTeneil, obmamaromux o0-
IIMMH XapaKTEPUCTHUKAMM MOKYNaTEIbCKOTO CIPOCa, OAMHAKOBO PEarupyronmx Ha
MAapKETUHTOBBIE YCHIINSI KOMITAHUHT

['pyny TOBapoB, MMEIOIIUX OJHOTHUIIHBIE XapPAaKTEPUCTUKH, CO3JAHHBIE HA OCHOBE
OJIMHAKOBBIX TEXHOJIOTUH U MpejiaraéMblX KOHKYPUPYIOIIUMU (UpMaMU Ha pbIHKE
COBOKYITHOCTB OPTaHU3ALH, SBJSIIOIINXCS OCTABIIMKAMU TOBAPOB ONHOU ToBapHOM
HOMEHKJIATypbl WX OJJHOM aCCOPTUMEHTHOM I'PYIIIIbI

COBOKYMHOCTh pealbHBIX MOTpeduTenei ToBapa (GUPMbI, UMEIOIMUX OOIIUE CYIile-
CTBEHHBIE IIPU3HAKHU

C 4eM CBSA3aHO NMOHATHE «PHIHOYHAS HULIA»:

C cerMeHTOoM, KOTOPBIi, COTJIacCHO aHaJIU3y, 00eCeunBaeT HauOOIbIINE BBITOIbI

C ueneBbIM PHIHKOM, Ha KOTOPBI OpUEHTUPYETCS pupMa

+C cerMeHToM, JIJIs1 KOTOPOTO MpeIaraeTcst TOBap, OINbIT (PUPMBI U €€ MapKETUHT OBbIE
BO3MOKHOCTH MOJAXOMAT JIYYIIE BCETO

Bce oTtBeThI BEpHBI

Omnpenenure NPU3HAK, OTHOCSIIUICH K CETMEHTALIMM IOTPeduTE Iei 110 AeMorpa-
¢puveckomy dakropy:

+Bo3spact

Pernon

Tun mmaHOCTH

O6pa3 xKu3Hu

IIpeanpusiTue npoaaeT OAMH BHJ TOBApa IO ¢IMHOH LIeHe, peKJaMa ToBapa 00-
palieHa Ha PBIHOK B 1eJIoM. Kakylo cTparernio oxsara pbIHKa HCIOJb3yeT Mpo-
U3BOAMTEJIb?

JudbdepeHnnpoBaHHbIN MapKETHHT

+Henud depernmupoBanHbIil MapKETHHT

KoHueHTprpOoBaHHbBI MAPKETUHT

[IpaBunbHOrO OTBETA HET

IHo3uuuoHnpoBanue O3HaA4aeT:

OnTumanbHOE pa3MELIEHHE TOBapa B PpIHOYHOM IIPOCTPAHCTBE

+OnTtuMalibHOE pa3MelIeHUe TOBapa B COBHAHUM MTOTPEOUTENS
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OnTuManabHOE pa3MelIeHUe TOBapa B CO3HAHUU CyObekTa MUKpocpeabl DyHKIIMOHU-
POBAaHUS MPEATPUATHS

IIpoBecTH cerMeHTHPOBaHME PBIHKA — 3TO 3HAYMT:

W3yunth moBeneHue MOTpeOUTENEH, 3aMHTEPECOBAHHBIX B ONPEACIICHHBIX TOBApax U
yCIIyrax

Pa3nenuts ppIHOK Ha OTAENbHBIE TPYIIBI TOTPEOUTENCH

+BriaenuTs oTeabHbIC TPYIIBI TOKYTATENeH, sl KaXKI0H U3 KOTOPBIX MOKET OBITh
MPEIOKEH COOTBETCTBYIOLINI TOBAP MJIM KOMILIEKC MAPKETUHTa

Boienuth oTAeNbHbIE TPYNIBI TOTPEOUTENEH B COOTBETCTBUU € CHOPMHUPOBABIIUMCS
CIIPOCOM

Tema 3. CucreMa MapKeTMHroBol UH()OpMaLMi U MAaPKETHHIOBbIe HCC/Ie/i0Ba-
HUS

@DoHJ TeCTOBBIX 3a/laHUM /I/If1 TEKYIero KOHTPOJIsi 3HAaHUM 110 TeMe:

Bbibepume o0uH npasu/ibHbIU éapuaHm omeema:

Cucrema MapKeTHHI0BOM HH()OpMaLMuU NPeANpPUATHSA BK/IOYaeT:

CBefleHUs] BHyTPEHHEH OTUETHOCTH

BHelHI00 MapKeTHHIOBYHO UH(OPMaLUIO

Pe3ynbTaThl MapKETUHT OBBIX UCC/I€J0OBAHUM

+Bce yKa3aHHOe BblILlIe

Ilenbro co3/jJaHMA HA NMPeANPUATHHA CUCTeMbl MAaPKeTUHI0BOM MH(opMaLuM siB-
JISIeTCA:

[ToBbIlIeHWe 3pYAUPOBaHHOCTH PYKOBO/CTBA MPeANPUATUS

+CoBepILIeHCTBOBaHMe TJIaHWPOBaHMS, IPETBOPEHUS B )KU3Hb U KOHTPOJIb Haz Vcrosn-
HEHHEeM MapKeTHHIOBbIX MepOIPUSITUU

CoBeplLeHCTBOBaHUE XO3SICTBEHHOM [|eSITe/IbHOCTU TIPeJIPUSTUS, TIOBbIlLIeHre -
(eKTHBHOCTH MMPOU3BO/ICTBA

Bce BapuaHThbI BepHBI

Cucrema MapKeTHHI0BOM HH()OPMALMU COCTOUT U3 CJIeAYIOLIMX 3/1IeMEeHTOB:
CurcTemMa BHYTpEHHEN OTUETHOCTH, CUCTeEMa MapPKETUHI OBbIX UCC/IeJOBaHUM
CurcTeMa BHeIlIHeld MapKeTUHIOBOM UH(OPMaLU

Cucrema aHa/M3a MapKeTUHTOBOM MH(MOPMaLUU

+Bce BbIlLIE[IEpEUYNC/IEHHBIE 3/IEMEHTHI

MapkeTUHIoBOe HCC/IeJOBaHHE — 3TO:

['nybokoe u3yuyeHre TeOPUX U MPAKTUKK MapKeTUHTa

+VWccnenoBaTenbcKas /edATe/TbHOCTb, HallpaB/ieHHasl Ha yzaoBeTBopeHue VHpopma-
LIMOHHO-aHA/TUTUUECKUX TIOTPeOHOCTe MapKeTUHTa

HayuHast pa3paboTka TWIIOBBIX TPOTrpaMM yTIpaB/ieHHss HEKOTOPbIMUA PbIHOYHBIMU
TrpoLieccamu

Bce otBeThbI BepHbI
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K KakomMy BHJy MCC/Ie[J0OBaHUSl PbIHKA OTHOCUTCS HU3yueHHe pa3/IMYHbIX Crpa-
BOYHHMKOB U CTaTUCTHUECKOH JIUTEPaTypPhI?

+KabuHeTHOe HcciesoBaHe

IToneBoe uccienoBanue

He oTHOCUTCS K UCC/leJOBaHUSIM

Bce oTBeTEI BepHbI

ITonieBoe nccegoBaHue —3TO0:

VccnenoBaHue, KOTOpOe MPOBOAUTCS CTY»KOOM MapKeTHHTa B Ce/IbCKOW MeCTHOCTH
+C6op nepBuuHOl MHGOPMALMK Y HOCUTe I MH(GOpMai[in

OO6paboTka JaHHbIX, MOTyYeHHbIX Ha KOMMepuecKol oCHOBe y oduIia bHbIX UCTOU-
HUKOB

Bce oTBeThI BepHbI

ITo ucrouHukam nHGOPMaLMHU UCC/Ie/JOBAHNUSA MOTYT ObITh?

+KabuHeTHbIe WIH TI0/IeBbIe

[TepcrieKTYBHbBIE WU TEKYIIIHe

[ToucKoBbIe, orvcaTebHble WK SKCIIepUMeHTa/IbHbIe

Bce oTBeTbI BepHbI

3aKphIThIe BOMPOCHI BK/IIOYAKOT B ceds?

Wcrounuku nHdbopmaliym

+BceB03MOXXHbIE BapHUaHThI OTBETOB

BTopuunyto nHdbopmalijyio

[TepBuuHyt0 MHGMOPMALIUIO

K KakomMy BHJly MCC/Ie[J0BaHUSI PbIHKA OTHOCUTCS HU3yUeHHe pa3/IMYHbIX Crpa-
BOYHHMKOB U CTaTUCTHUYECKOM JIUTEPaTypPhbI?

+KabuHeTHbIe UCC/IeJ0OBaHUS

[ToneBwle nccnenoBaHUs

He oTHOCUTCS K UCC/le[JOBaHUSIM

Bce oTBeThI BepHbI

MapkeTuHroBasi HH()opMaIusi B 3aBUCMMOCTH OT CTaJiiU MepepaboTKH MOXKET
ObITH?

BrerHmit

BHyTpeHHUM

+I1epBruHOM

Bce oTBeThI BepHbI

IIpeAnpUATHIO HEO0X0/JUMO OLIEHUTH B MPOLIEHTAaX Ty YaCTh MOCEeTHTe/Iel Mara-
3MHA, KOTOphIe cAenaM NoKynku. Kakoit meroj uccieoBaHusA 1e/1eco00pa3Ho
HCII0/1b30BaTh?

+Habmonenue

Onpoc

OKCITIepUMeHT

Bce oTBeThI BepHbI

HccnepoBaHue NMOBe/JeHUA JIK0/iel B Mara3yHe npejnosiaraer cjieyrlinyr ¢gopmy
Ha0/1I0jeHuA?
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JIabopaTopHYytO

KabuHeTHYy10

+I1oneByro

Bce oTBeTEI BepHbI

OTKpbITHIE BONPOCHI UCNIO/IB3YHTCA B TeX C/1y4asx, Korja?

+Y ayauTopuM He UMeeTCs UeTKOH TIO3ULMY B OTHOIIIEHUU TTOCTaB/IEHHOM ITPOOIeMbI
Heo6x0uMO T0/TyurTh OLIeHKY PeCTIOHZEHTOM KaKoro-1Mb0 coOBITHS
TpebyeTcst pa3HooOpa3Hast TPYIIITUPOBKA PECTIOH/IEHTOB

Bce oTBeThI BepHbI

OTKpBITHIE BOIIPOCHI aHKETHI He BK/IIOYAIOT B ceds?

3aBepileHue TpeaioKeHUst

CrioBeCHyr0 accoLarnuro

+CeMaHTUUeCKUM JuddepeHian

Bce oTBeThI BepHBI

Cnoco0 CBsI3M C ay/JUTOpHeil, KOTOPbIN XapaKTepHu3yeTcs BO3MO)KHOCThI0 ObICTPO
MOJTyYUTh HH(GOpMAIHIO ¢ He00/IBIIMMH 3aTPaTaMH, 3T0?
+TenedoH

ITourta

WuTepHer

Bce oTBeTbI BepHBI

CJ/10’)KHOCTH BOMIPOCOB MOJKET OBITH MPENsITCTBHEM /I/IA UCI0/Ib30BaHMs TAKOT0
BU/Ia CBSI3M C ayAUTOpHUeH, KakK?

[Toura

+TenedoH

NuTepBbIO

Bce oTBeThI BepHBI

ITo xapakTepy HCC/Ie/JOBaHHS I|€/TH MOT'YT ObITH?

KabuHeTHbBIe WU T10JIeBbIE

[TepcrieKTHBHBIE WX TEKYILIUE

+1TouckoBbIe, omvcaTe/IbHbIe WA SKCIIepUMEeHTa/IbHbIe

Bce oTBeThI BepHbI

B MapKeTHMHrOBBIX HCC/IE€A0BAHUAX K MeT0JaM Cc0opa MepBHYHBIX JAAHHBIX He
OTHOCHUTCSH

+BocrpusTue

OKCIIepUMeHT

Habmonenue

Onpoc

B 4KC/10 MeTOA0B MapPKeTUHI0BOr0 UCC/IeJ0BaHHUS He BXOJUT:
Habmonenue

Onpoc

+AHKeTa

OKCITepyUMeHT

B 4K (/10 3TanoB MapKeTUHI0BOI'0 UCC/IeA0BAaHUA He BK/II0YaeTCA:
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Pa3paboTka riaHa ucciejoBaHUst

Omnpepenenvie pob/ieMbl U 1jesieli UCC/ieI0BaHUS

AHanu3 uH(popMalyy 1 Tipe/iocTaB/ieHre T0/yueHHbIX pe3y/bTaToOB

+0060ocHOBaHMe MeTOJUKY BBIOOPKU

HcciegoBaHue, e/ibl0 KOTOPOro siBJisieTcsl cOOpP mpejBapuTe/IbHOM HH(pOPMa-
MU, He00X0JMMOM /ISl JIyUllIero ornpe/ie/ieHis MPo0/ieM U BbIABUTaeMbIX T'HIIO-
Te3, OTHOCUTCA K THUILY:

+I1louckoBbix

OnucaTebHBIX

OKCIeprUMeHTaIbHbIX

KomruiekcHbIx

Kak npaBu/io, 1o CpaBHeHUI0 C BTOPUYHBIMU AAHHBIMH, IEPBUYHBIN AB/ISAIOTCA:
bonee pgemmeBbiMu

+MeHee fellieBbIMU

MeHee fOCTYITHBIMU

bonee noctynHeiMU

IIpyMepoM TMNIMYHOIO 3aKPbITOr0 BONPOCAa MOXKET C/TY)KUTh:

Borpoc, npeanosnararomnuii npor3BoJIbHYIO (h)OPMY OTBeTa

3aBeplieHre pUCyHKa

+Borpoc ¢ BEIOOPOUHBIM OTBETOM

[Tombop c/1oOBeCHBIX acCOIUAIUI

CroenuanicraMyd MO0 MapKeTHHIY MOXKeT MCI0/1b30BaThbCA C/AeyHIUNl MeTo/|
coopa BropruHoii nHpoOpMarumn:

Habmonenue

+AHanu3 0TYETOB NpPeAbIAYIINX UCC/IeJOBAHUMN

TenedoHHbIN omIpOC

[IpoBeseHMe sKCriepUMeHTaIbHOM TIPOJaXku TOBapa

Cnoco6 cBfA3U C ONpalIMBaeMbIMH, KOTOPbIH XapaKTepu3yeTcs BO3MOXKHOCTHIO
ObICTPO MO/TyYUTH HH(OPMAIUIO C He00/IBIIUMHU 3aTPAaTaMHU, - 3TO:

+WHTepBbIO MO Tenedony

Onpoc 1o noure

WNHavBuaYyaibHOE UHTEPBBIO

Ornpoc ¢ nomotpro MIHTepHeTa

IIponecc MapKeTHHIOBOr'0 UCC/Ie0BAaHHUA BK/IIOYAeT B ce0s cy1ejyIomiye 3Tarnbl:
+OmnpezeneHue rpobsieMbl U Liefieid UccaefoBaHusi, cOOp UH(popMaluK, aHaau3 UH-
dbopmaiuu U rpejcTaB/ieHUe MOJyUeHHbIX pe3y/IbTaTOB

V3ydyeHue BTOpruHOM MH(MOPMalIUY, aHa/IK3 TTOBeZieHHsl ToTpeOuTesteli, BLIOOp OMTH-
MaJIbHOTO BapUaHTa pellleHus po0ieMbl

OnpeneneHvie npo0eMbl U Liefiell ucc/iefloBaHUs, pa3paboTKa I/laHa UCC/iel0BaHus,
cbop uHboOpMalyy, aHaM3 UHPOPMALIMK U TIpeZiCTaB/eHre TI0yYeHHbIX pe3y/bTa-
TOB, TIPETBOPEHHE B )KU3Hb MapPKETUHIOBbIX MEPOMPUSITUI

OTKpbIThIe BONPOCHI MPY aHKeTUPOBAHUM:

Bk/touatoT B cebst BO3MO>KHbIe BapUAHThl OTBETOB WU TI0/ICKa30K
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BxsirouaroT B ce0st 1IKasibl OL[eHOK

+He cofeprkaT HUKaKMX MOZCKa30K Y MO3BOJISIIOT OTBeUaTb CBOUMU C/I0BAMU
[TpennaratoT BbIOpaTh OAWH U3 MPeJIOKeHHbIX BADUAHTOB OTBETOB

K MeToam u3ydeHus MePBUUHON HUH(OPMALIMA MO)XHO OTHECTH:

N3yueHue crieljuaM3MpOBaHHbIX >KYPHA/IOB, OTUETOB U MPOCIEKTOB Pa3/IMUHbIX Op-
raHu3aLum

AHann3 0TYETOB TOPrOBBLIX areHTOB U COTPYAHHUKOB IOZipa3/eneHnid cObITa MpoayK-
L[U1

+HernocpezacTBeHHOe Hab/Ir0/jeHHe 3a TTOKYTIaTe/IsIMU 1 TTIOCeTUTE/ISIMU B MeCTax Tpo-
Jla>K1 TOBApOB, MPOBe/leHre SKCIIepUMeHTOB, TIPOBe/ieHre OMIPOCOB O 3HAHUSX, Y 0ex-
JeHUsX, TIPeATNIOuTeHUsIX JIvll, CTelleHH UX Y[ 0BJIeTBOPEHHOCTH IpeJ/iaraeMbIMU TO-
BapamH.

3aKpbIThie BONMPOCHI aHKEThI He CJIefiyeT UCIO0/Ib30BaTh B TeX CJIydasix, Kor/ja:
+Heo6x0/1M0 0TOOpaTh PECIOH/IEHTOB TI0 HEKOTOPBIM MPU3HAKaM

Y pecrioH/IeHTOB CYIIIeCTBYeT UeTKOe U 0CO3HaHHOe Mpe/icTaB/IeHnH 00 nccieyemMon
nipobieme

TpebyeTcst MOyunTh CBeZIeHUsI O PeCIIOH/IeHTax

Bce oTBeTbI BepHbI

K kakoMy BHAY HCC/Iel0BaHMsI PbIHKA OTHOCUTCH H3ydyeHHe CIIPAaBOYHHKOB U
CTAaTHUCTUUYECKON IMTepaTyphbl:

+KabuHeTHbIe HCC/iejoBaHUS

[ToneBwle nccnenoBaHUs

He oTHOCUTCS K MCCieJOBaHUSIM

Bce oTBeThI BepHBI

Cucrema BHyTpeHHeH MapKeTHHroBoi uH¢opMaLum npe/jHa3HaueHa:

+[1ns1 coopa u 00paboTKM MHGOPMAILMK U3 UCTOUYHUKOB, HAXOASIIUXCS BHYTPU HUCCIIe-
ZyeMoro 00beKTa

I1st mpejocTaBeHUs TeKyilleid MH(OpMaIUH O J1eATeTbHOCTH (UPMbI

Il1s1 mpejoCTaBeHUsT SKCK/IF03MBHON MHGMOPMaIK O JiesiTeTbHOCTU (PUPMBI, TI03BO-
NsIrOILIel peIuTh HeKOTOPYHO TpobsiemMy

Bce oTBeThI BepHbI

MapkeTHHroBoe Had/II0ieHre, WIU pa3Be/Ka, Mpe/CTaB/isieT Co00i:

+/cTOUHMK BHellIHel MapKeTUHIOBOW MH(OpMaLUr

Cucremy coopa 1 06pabOTKM BHEIITHeM TeKylieil nH(opMaIium

MeTton cOopa MapKeTUHIOBOM MH(MOPMaLMK — HaO/IIoieHe

Bce otBeThI BepHbI

ViccnepoBaHue noBejeHH JII0/ieH B Mara3uHe npe/o/iaraer cjiegyoiy ¢popmy
Ha0/II0IeHuA:

JlabopaTopHyto

KabuHeTHYy10

+I1oneByto

Bce oTBeThI BepHbI
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Hab./1101eH1e AB/IsIeTCs e{HHCTBEHHO BO3MO)KHBIM MeT0/10M cOopa uHdopManuu
B CJIyuasix, Korja:

OOBeKT 0TKa3bIBAaeTCS OT COTPYAHUUECTBA

+Heobxoa1mo n3bexaTh CyObeKTUBHOCTH OLI€EHOK TIOBe/I€HUS

Heob6xoaumMo BoCTIpUHMMATh HEOCO3HAHHOE TIOBe/IeHHe JTIoIei

Bce oTBeTEI BepHbI

Nudopmaius, KoTopas y)Ke CyILIecTByeT U HMCIO0/Ib30Ba/lach B JPyrux LieJsX,
Ha3bIBaeTCs

[TepBuuHOM

+BTopuuHoii

[TorickoBoM

OrnucaTteibHOU

CambIM YHHUBEpPCA/IbHBIM METO/[0M OIPOCa AB/ISIETCS

NHuTepBbio 110 TenedoHy

Pa3aua aHKeT 110 KBapTUpaM

Pacchlsika aHKeT 10 rouTe

+JInuHOe VHTEPBbIO

Temad. IIpoaBrxeHune ToBapa

(DOHI[ TeCTOBbIX BaﬂaHl/lﬁ AJIA TEKYLIEro KOHTpPoJiA 3HAHUH 10 Teme:

Bbibepume o0uH npasus/ibHbIU 6ApUAHM OMeema:

Pexksama- 310?

+HennuHasi KOMMYHUKALIUS

HemaccoBasi KOMMyHUKaL[HsT

JBYXCTOPOHHSIS KOMMYHUKALIUS

Bce oTBeThI BepHbI

[IpaBU/ILHOTO OTBETA HET

B KauecTBe HeJ0CTaTKa MPAMOro0 KaHa/ia PaclnpoCTPaHeHUsl PeK/IaMbl MOXKHO
yKas3arb?

KoHpugeHMamsHOCTE 0OpatieHust

+BBICOKYIO CTOMMOCTh OOpailjeHus B pacueTe Ha OJHU KOHTAKT
KoHcepBaTMBHOCTh ayJUTOPUU

[IpaBuibHOrO OTBETa HET

IIpegMeToM (00BEKTOM) PEK/IAMHOTO BO3/i€HCTBUS AB/IAIOTCS:
[ToTpebutenu

Peknamopacripoctpanurenu

Peknamoparenu

+1leneBble aysuTOpun

HcTopuuecku nepBas ¢opMa MacCOBOM peK/IaMbl:
PexjiamMHBIe CYyBeHUPEI

Pexsiama B raserax
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+11leuaTHas pekiama

Hapy»kHas peknama

Pexk/siamou sIB/ISI€TCA:

[TvcbMo, HampaB/eHHOe KOHKPeTHOMY ajipecaTy ¢ uHdopmaiiyeii o ToBape (yciyre)
bUpMBI

+BoicTymIeHUe M0 paiio PyKOBOAUTEsI 0 TOBape (yciayre) pupMbl

Coo011jeHMe B Ta3eTe 0 Tpofaxke ToBapa (yciyru) Gpupmbl

[IpaBUILHOrO OTBETA HET

3aKa3uMKOM peK/IaMbl AABJIAETCA:

+Peknamozaresnb

PeksyiamMHOe areHTCTBO

JXypHan

[ToTpebuTennb

IIpu KakoMm cpejCTBe peK/laMbl 00eCIeuyHBaeTCsl THYHbINA KOHTAKT MPo/aBIia U
MOKYyIarTe/is:

Peknama B nipecce

[TevaTHas peksiama

Peknama B TpaHcropTe

+Peknama Ha MecTe npozax

ManodopmaTHoe Heca/IbIOBAaHHOE WIN OJHOM3rHOHOE U3/laHHE, BHIITyCKaeMoe
o HUM (hopMaToOM:

Katasor

[IpocrmiekT

+bykner

JInctoBka

CopourropoBanHoe win canbIljoBaHHOE MeyaTHOe U3/jaHue, HH()OopMHUpYoIIee 0
KaKOM-/IH00 KOHKPETHOM TOBape WM IPyIIe TOBAPOB:

Karanor

bykner

+IIpocniexT

[Inakat

Kakoii U3 nepeuyuc/ieHHbIX HWKe HHCTPYMEHTOB CTUMY/IMPOBAHUsI CObITA ABJISA-
eTcsl HauboJ1ee MOJXOAIMUM /ISl TOT0, UYTO0BI 00€CIeUNTh MOBTOPHBIE MOKYNKH
NMOTPedUTEe/IHCKOT0 TOBapa, KOTOPbI MPHOOPeTAIT Pery/iapHoO?

+CrieLrasibHbIe KYTIOHBI HA YTIAKOBKE

BecrinaTHbie 06pa3iibl

PacripocTpaHeHye 6ecriyiaTHBIX (TT0IapPOYHBIX) KYTIOHOB B KXKAYIO IBEPh
IemoHcTparnyst (00pa3rioB TOBapOB)

PeksiamMupys ToBap, npo/aser] JO/DKeH BbICTYNAaTb C YTBeP)K/JeHUAMHU OTHOCH-
Te/IbHO TOBAapa, KOTopbIe:

HemHoro npeyBenmMumMBaroT €ero peaabHble CBOKMCTBA

+J10CTOBEPHO OTpa)karoT ero CBOMCTBa

He cOOTBeTCTBYIOT ero peajibHbIM CBOMCTBaAM
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MeHee Bcero pacxBajMBarOT JaHHBIU TOBap

PeK/1aMONPOU3BO/UTE b - 3TO IOPHANUECKOe WiIH (pu3nyecKoe JIMI0, 0CYyLeCTB-
JisAmomiee:

+ITonHoe 1 yacTUUHOe TIpUBeZieHre peK/laMHOlM MHbOopMaluKu K TOTOBOM /i/ist Pacripo-
cTpaHeHusi popme

[Tpon3BOACTBO peK/IaMHOM MPOAYKLMY T10 3aKa3y peKiaMozaresist

[TonHOe npUBeJieHre PeKJIAMHOU NPOAYKLIWM K MCIO0/Ib30BaHUIO B cpeficTBax Pacrpo-
CTPaHeHUs! peK/IaMbl

duHaHCUMPOBaHUe, IPOU3BO/CTBO U pa3MellleHre PeKJIaMHOM UH(OpMaLUU
Pek/1aMopacnpocTpaHuTe/Ib - 3TO HOpHAUYecKoe Wi (u3nuueckoe L0, 0OCY-
IIeCTBJIsIIONIee pa3MeleHde U (WIM pacnpocTpaHeHHe) pek/laMHOW MHGoOpMa-
111717

[TyTtem oriaTel ((pUHAHCUPOBAHKS) yC/IyT COOTBETCTBYIOLMX CPEJCTB pPaclpoCTpaHe-
HUS1 peK/IaMHOU WH(OpMaLin

Temu criocobamu 1 B TeX Cpe/iCTBaX pacripOCTPAHeHUs peK/iaMbl, KOTOPbIe OTPeZie i
pek/amo/iaTesb

+ITyTem npeocTaB/ieHUs U (WIK) UCTIO/Ib30BaHUSI UMYIIECTBA (TeXHUUYECKUX CPe/ICTB
paiuo-, TeJIeBU3MOHHOTO BelljaHusl, KaHa/I0B CBS3U, 3(DMPHOr0 BpEMEHU U [Ip.)

[TyTeM npofaxu u (WIK) Claud BO BpeMEHHOe UCI0/Ib30BaHUe UMYIIeCTBa (TexHuve-
CKUX CpeJICTB paiuo-, TeJIeBU3MOHHOIO BelllaHusl, KaHa/I0B CBsI3U, 3()UPHOTO BpeMEHU
¥ ap.)

PekamopiaTesb - 3T0 OPpUAMUECKOe WK (Uu3nyecKoe JIMIO, SB/IAIOLIeecs:
@HHaHCUPYOLLEM CTOPOHOM TTPOM3BO/CTBA PEK/IaMbI

VcTouHMKOM pek/iaMHOM MH(OpMaL1K AJisi IPOU3BOZCTBA U pa3MellieHUs1 peKiaMbl
W cTouHrKOM peknaMHOM MH(OopMaliuu U (hMHAHCUPYIOILe CTOPOHOM /1Sl IPOU3BO/ -
CTBa W PaCIpOCTPaHeHUs peK/iaMbl

+VCTOUHUKOM peKlaMHOW MH(OpMaLuu [1Jisi POM3BO/CTBA, pa3MellleHus], Moc/ieny-
IOLL[er0 PacrpoOCTPaHeHUs PEK/IaMbl

Pexk/1laMHasi KaMnaHUs — 3TO:

dupma, NpodecCcuoHaTbHO 3aHUMAKOLIAsCsl PEK/IaMHOU [1eATe/TbHOCThEO

[Tpouecc npoABM>XeHUs! peKJIaMHOW MH(OPMaLMK OT peKJiaMoaTelisi K Mo1y4yaTenro
[11aHOMepHBIM TIPOLIECC M3rOTOB/IEHUSI PEK/IAMHBIX MaTepyuajioB U TIPOBefileHue pe-
KJ/IaMHBIX MepOTIPUSITUM

+Komrisiekc pekiaMHBIX MEPOTIPUSITHM, Pa3pab0TaHHBIX B COOTBETCTBUU C TPOTPAM-
MO MapKeTHHra, 00beJMHEHHBIX O/JHOM 11e/TbI0 1 HallpaB/IeHHBIX Ha KaKOM-100 cer-
MEHT pbIHKa

Ile/1b10 KOHTPOJ/IS1 peK/IaMHOU /JIeiTe/IbHOCTHU AIBJISIeTCA:

Pa3paboTka HarpaB/ieHH pa3BUTHUS (PUPMBI;

OrnipesiesieHrie ONTUMAaJ/IbHOM UMCIEHHOCTH COTPYAHUKOB (DUPMBI;

+Onpepenenue 3gp(heKTUBHOCTU pacXo0BaHUs CPe/ICTB Ha peKamy

[IpaBuibHOrO OTBETa HET

22



Ec/u KoMIaHus MPOU3BOANT HOBEJTUPHYI NMPOJYKILUIO, peajii3yeMylo M0 BbICO-
KHMM I[eHaM, a ee MOTpedHuTe/lH CKOHIIEHTPHMPOBAHbI B OJHOM reorpa)uueckom
peruoHe, KAKOM MeTo/| MPO/IBI)KeHHsI ToBapa 0yieT HauOoJ1ee 1je/1ecoodpaseH:
Peknama

+JInyHbIe IpoAAXKU

[TabnvK puIenIH3

CrtumyiipoBaHye cObITa

Ec/iu KoMIIaHKMs MPOU3BOANT HOBEJTUPHYI NMPOJYKIHUIO, peajin3yeMylo Mo BbICO-
KHMM LieHaM, a ee NMoTpedUuTe/ M HaXo/SATCA B Pa3HbIX reorpaduuecKux peruoHax,
KaKo# MeTo/] MPo/IBI)KeHHs ToBapa OyaeT Haubosiee mjesiecoodpaseH:

+Pekama

JInuHbIe nipogaku

[TabnvK puTenInH3

Crtumy/iipoBaHue cObITa

KakuM noka3sartesieM MOXXeT ObITh onpefiesieHa 3(Pp(eKTUBHOCTH PeK/IaMHOMN KaM-
MaHUM:

YBesMueHWeM 4Kc/ia TOProBbIX TOUYEK

YBenuueHHeM UHTepeca MoTpebuTesieli K ToBapy

+IToyueHreM peKIaMHOT'O TPHUPOCTA, TIPe/CTaB/ISIOIIero co00M pa3HOCTb MEXAY
o0BeMaMH TIPOZIAJK TTOC/Ie TIPEKpaIlleHrsT peK/IaMHOM KaMIaHUU U 00beMaMH TIPO/IaK
[0 ee Havasa

[IpaBU/ILHOrO OTBETA HET

KoHeuHas 1je/1b MPO/ABIDKEHUs TOBapa:

WNHdopmupoBaHue MOKyTiaTesiei

Paciumpenuve accoptuMeHTa

KomMMyHuUKa1us ¢ rorpeburesiem

+Y0exxaeHus motpeduTesreld B IOKYITKH TOBapa

Pexksiama — 3T0:

WHudopmarus o ToBape

KpaTtkoBpeMeHHasi Mepa TOOILIpeHus IpoJax

+I1natHast hopma npeficTaB/ieHUs TOBapa

Kymuis-ripojja>ka B Xo/je TMYHOW Oece/ b

OpraHu3ans Mo)XeT NPpaKTHUeCKH He MCIO0/1b30BaTh PeK/jiamy:

+11pu upe3mepHOM cCripoce

IIpu cHwKaro1LemMcs cripoce

[Ipu HeratuBHOM CrIipoCe

[Ipu oTpuLiaTe/IbHOM CIipoce

CkpblITas pek/sama — 370 :

CroKeT B Te/IeBU3MOHHOM TpOrpamMMe, 3a KOTOPbIU peK/iaMo/laTeslb 3ariaThu/ JeHbru
3aKka3HOM peK/IaMHBIN MaTepHas, OMy0/JIMKOBAaHHLIM B BH/Ie CTaTbU, HHTEPBbIO

+He oco3HaBaemoe moTpeOuTeIEM BO3ZIEMCTBHE Ha €r0 BOCTIPUSITHE

PeknaMHbIN POJIMK, U3 KOTOPOTO HEMOHSATHO, YTO PeKJIaMUPYeTCst
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Tabmumua 3.1 — Kpurepuu orjeHKH chOPMHUPOBAHHOCTH KOMITETeHLIUH

Kojg v HauMeHoBa-
HYe MHAUKAaTopa
JNOCTHXKEHHUSI KOM-
NeTeHLnM (4acTu
KOMIIeTeH1[1N )

Kputepuu olieHrBaHus COOPMUPOBAHHOCTH KOMIIETeHL[UU

(4acTH KOMITETEHI[N)

Ha 0a30BOM
YPOBHE

Ha TOBBILLIEHHOM YPOBHE

COOTBETCTBYET
OLIeHKe «YZOBJIe-

TBOPUTE/IbHO» 50-
64% oT Makcu-
MaJIbHOTr0 Oasiia

COOTBETCTBYET
OLIeHKe «XOPOIIIO»
65-85% OT Makcu-

MajibHOro Oasia

COOTBETCTBYET
OLIeHKE «OTIMUHO»
86-100% ot Mmak-

CUMaJIbHOrO Oasia

N-1yk-» Popmy-
JUpYeT B paMKax
MOCTaB/I€HHOU
11eJ1d TIPOeKTa CO-
BOKYMHOCTh B3au-
MOCBSI3aHHBIX 3a-
nau, obecrieunBa-
IOIIIUX ee JI0CTHU-
»XeHue. Onpepe-
nsieT oXKuziaeMble
pe3y/abTaThl pelile-
HUS BbI/Ie/IeHHBIX
3a/1au.

N-2yxk-» [Ipoek-
TUPYET pelleHre
KOHKDETHOM 3a-
Jlau¥ TPOEKTa, BbI
Oupasi orTUMarb-
HBIN C110cob ee pe
IIeHUS], UCXO/S U3
JleHCTBYIOLX
TIPaBOBLIX HOPM U
VMEIOLIUXCS pe-
CYPCOB U OTpaHu-
YEHUU.

NI-3yk-» Peraet
KOHKDETHbIe 3a/1a4

Bnapneet maTepua-
JIOM TI0 TeMe, TIpo-
eKTUDYeT pellleHne
KOHKDETHOM 3a-
Jlauy TIPOeKTa, HO
WCTIBITHIBAET 3a-
TPYZAHEHUs B Bbl-
bope onTUMaJIb-
Horo criocoba ee
pelLLeHus: UCXOAs
13 [IeMCTBYIOLLUX
TIPABOBLIX HOPM U
MMETOIIUXCS pe-
CYPCOB U OTpaHM-
YEHUU.

Bnaneet maTepua-
JIOM TIO TeMe, Mpo-
eKTUDYEeT pellleHue
KOHKDEeTHOM 3a-
JlauM MpoeKTa,
y0J/IMYHO TIpefi-
CTaBJ/IsIeT pe3yJib-
TaThl pelieHusi, HO
JIOTTyCKaeT HeTOY-
HOCTH B OLIeHKe
VMEIOLUXCS pe-
CypCOB Y OTpaHu-
YeHUU.

Bnazeer maTepua-
JIOM TI0 TeMe, TIpo-
eKTUDPYeT pellleHue
KOHKDEeTHOM 3a-
Jlauy TIPOeKTa, BbI-
OupaeT onTUMasIb-
HbIe CII0COObI ee
pelLleHUsT UCXOsT
Y3 [IeHCTBYIOLUX
TTPABOBLIX HOPM U
MMEIOLUXCS pe-
CYPCOB U OTpaHU-
yeHUH, MyOIMIHO
TIpe/ICTaB/IsieT pe-
3yJ/IbTaThl pellie-
HUSI.
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NpOeKTa 3asiB/IeH-
HOT'0 KauecTBa U 3a
yCTaHOBJ/IEHHOE
BpeMs.

I/I,Z[-4yK-2 Hy6-
JIMYHO TIpe/iCTaB-
JISIeT pe3yJ/IbTaThbl
pelleHust KOHKpeT-
HOH 3a/lauu Ipo-
eKTa.

I/I,[[—lon}(-s ,Z[eMOH—
cTpupyeT 6a30Bbie
3HaHUS 5KOHOMUKHU
B cpepe cenbCKOo-
X0351iCTBEHHOT'O
TIPOU3BO/ICTBA.
N-2onk-6 Onpe-
JiensieT 5KOHOMU-
yecKyro 3¢ deKTHB-
HOCTb IPUMeHeHUsT
TeXHOJIOTUUeCKUX
TIpUEMOB, BHece-
HUS yA00peHuH,
WCII0/Tb30BaHUs
Cpe/ICTB 3allUThl
pacTeHU, HOBBIX
COpTOB TIPU BO37ie-
NbIBAaHUM CeJTbCKO-
X039 CTBEHHbBIX

KYJbTYP.

Bnazeet 6a3o-
BbIMHU 3HAaHUSIMU
9KOHOMMKU B
cthepe CebCKOXO-
351ICTBEHHOTO TIPO-
W3BO/ICTBA, OMpe-
JensieT 5SKOHOMH-
yecKyro 3¢ deKTHB-
HOCTbh, HO UCIIBIThI-
BaeT 3aTpyAHeHUst
B TIPUMeHeHU!
TeXHOJIOTUYeCKUX
TIpUEMOB MPU BO3-
JieNbIBaHUM CeJlb-
CKOXO3UCTBEH-
HBIX KYJbTYP.

Bnageer 6a3o-
BbIMU 3HAHUSIMU
9KOHOMMKH B
cepe CelbCKOXO-
35IICTBEHHOT'0 TPO-
W3BO/ICTBA, OIpe-
JensieT 5JKOHOMU-
yecKyro 3¢ deKTHB-
HOCTb, HO JIOTTyC-
KaeT HeTOUHOCTH B
TpUMeHeHUH TeX-
HOJIOTMUeCKUX
TpUEMOB TIPU BO3-
JleNTbIBAHUU CeJlb-
CKOXO3SMCTBEH-
HBIX KYJIbTYP.

Bnageet 6a3o-
BbIMU 3HAaHUSIMU
9KOHOMMKH B
cthepe celbCKOXO0-
3MICTBEHHOT'O MPO-
W3BO/ICTBa, OMpe-
JiensieT 5SKOHOMH-
yecKyro 3¢ deKTHB-
HOCTh NIPUMeHeHUsT
TeXHOJIOTUUeCKUX
TIPUEMOB TIPU BO3-
JleNTbIBaHUU CeJlb-
CKOXO3UCTBEH-
HBIX KY/JbTYP.

Mopayab 2 MeHe)KMeHT

Tema 5 «OcHOBBI MeHeXKMeHTa. Mo/ie/id MeHeHKMeHTa»

Bonpocs! ajia onpoca:
1. MeHeKMEHT B CHUCTeMe IIOHSTHM PBIHOYHOM SKOHOMUKHU. llenmu u 3ajaum
COBPEMEeHHOI'0 MeHe/PKMeHTa.
2. Buipl MeHe[)KMeHTa.

3. MeHe/)Kepbl B cUcTeMe yripaBjieHusA. Mozie/ib aHTUKPU3UCHOTO YIIPaBJISAIOLLero.
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4. 3apybe>xHble MOZIe/I yIIpaB/IeHuYs.

5. OcobeHHOCTH pa3BUTHUS U XapaKTepHble YepThl POCCUIMCKOTO MeHe/[)KMeHTa Ha
CcOBpeMeHHOM 3Tarie.  [IpuHLUIBI  yripaB/eHUs [Ji1 COBPEMEHHBIX [IeJI0BBIX
POCCHUKCKMX OpPraHu3aLjuiu.

KoHTpo/ibHas pabdora

Kakve 4yepTbl aMepuKaHCKOM W  SMOHCKOW  Mojefied  MeHe)KMeHTa
WCTIOJTb3YHOTCS, Ha Baill B3r/1si/i, B TPAaKTHKe POCCUMCKOTO MeHeKMeHTa?

BbiziesiuTe 3TU uepThl B TIPABOM U JIeBOM CTOJI0LjaXx Tabjuibl ¥ BHECHTe WX B
cpenHUi cTosberr:

Tunbt MoOenell MeHeO#cMeHmda

Poccuiickas mogesnb Anouckas mojenb
AMepUKaHCKas MOJie/lb
MeHe/)KMeHTa MeHe/>KMeHTa
. UHavBYyaibHBIM XapakTep YripaBsieHueckue perie-
TIPUHSTUS PellleHU HUSI TIPUHUMArOTCS KOJI-
. UnauBuayanbHast JIEKTUBOM Ha OCHOBe
OTBETCTBEHHOCTb eJUHOTJIaCUst
. OpueHTaLus yripaBjieHUs Ha KoJisieKTBHas OTBeT-
OT/le/IbHYIO JIMYHOCTD CTBEHHOCTH
L OnjeHKa yripaBjieHus OpueHraljys yrnpaBjieHUs
10 UHAVBUIYaTbHOMY Ha CPYIITY
pe3ynbTaTy OLieHka yripaBJieHusI 10 Jj0-
Ornnara Tpyza 1o UHAUBUAY- CTWKEHUWIO TaDMOHUU B
aJIbHbIM JJOCTVDKEHUSIM KOJUIEKTUBE U M0 KOJI/TeK-
. Haiim Ha paboTy TUBHOMY pe3yJIbTaTy
Ha KOPOTKUU CPOK Orinara Tpy/a 1o rokasa-
. Ctporo ¢opmasnv3oBaHHast TeJIsIM pabOTBI TPYTIIIbI,
CTPYKTYypa yIipaB/ieHus CITy>KeOHOMY CTaXy U T.[,.
. HéTKO (popManm3oBaHHas [10/IrOCPOYHBIV HAalM pYy-
rporielypa KOHTPOJIs KOBO/[UTe/iel U paboTHU-
. [Ipodeccronanvsm U UHULIU- KOB OpraHu3alui
aTHBa KakK r/laBHbIe KauecTBa HecrangaptHast, THOKast
PYKOBOZUTENeU CucCTeMa yIipaBJIeHUst
dopmaJsibHble OTHOLLIeHUS C HedopmasbHasi opraHusa-
0 UMHEeHHbIMU LIUs1 KOHTPOJIA
Henoast Kapbepa 00yCI0B- OcCHOBHOe KayecTBO Py-
JIBAeTCs JIMYHBIMU pe3yJib- KOBOJUTeJII YMeTb OCYy-
TaTaMu L[eCTB/ISATb KOOPUHA-
L[MI0 IeMCTBUU U KOH-
TPOJIb
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beicTpas orjeHka pe3yJsibTa- . JInuHble HehopMasbHbIE

TOB TPY/ia, YCKOPeHHOe TIpOo- OTHOIIIEHUSI C TIOUMHEH-
IBYDKEHUEe HBIMU
o cy»x0e . ITIpoBKeHUS TI0

cy>k0e 10 CTapIIMHCTBY
U CTaxy paboThbl

| 3ame/iyieHHas OLIeHKa pa-
OOTBI COTPYJHUKA U CITy-
»KeOHBIN poCT

@doH/| TeCTOBBIX 3a/JaHUH [i/ISl TEKyIero KOHTPOJ/IA 3HAaHUH 110 TeMe:
Bbibepume 00uH npasus/ibHbIU 6ApUAHM OMeema:

UTo 13 nepeunic/IeHHOr0 HU)Ke He PacKpbIBaeT CyLHOCTh yNpaB/ieHus?
UTo Takoe MeHeH)KMEeHT:

YmpaBreHre COLa/IbHO-9KOHOMUUECKOU XKU3HBIO 0011[eCTBa uepe3 pa3/inyHble
VHCTUTYTHI;

[Tpon3BOACTBO TOBAPOB, OPUEHTUPOBAHHOE Ha PBIHOK;

Ieyio wiv 3aHsITHE, KOTOPOe SIBJISIeTCSI KICTOUHWKOM TIOTyYeHUsT PUObIIN;
+CamocTosITe/TbHBIN BU, MpodheCcCHOHaIbHOW [1eTe/TbHOCTU M0 yIPaB/IeHUIO
COLM/IBHO-9KOHOMWYECKUMU CUCTeMaMU (OpraHu3aliyel) Uiy ee KOHKPeTHOU
cdepoit?

Uto siB/IsIeTCA OCHOBOM ynpaB/ieHUs1 KaKoi 100 CMCTeMbI?

+ [IpyHLUIIBI, KOTOPBIE OTPA’KAKOT PHIHOYHBIE YCJIOBUS XO35IMCTBOBAHUS;
MeTo/bl MEeHePKMEHTa;

DYHKIIMM MeHe)KMEHTa;

@PrHaHCOBbIE pecypchl;

OOBeKT MeHeKMeHTa.

I'Ae mpeMMyI1IeCTBEHHO C/ie/lyeT UCI0/Ib30BaTh MOHATHE «KMEeHeHKMEHT»:
B epapXWyeCcKUX CTPYKTypax;

+B COLMa/IbHO-3KOHOMHUYECKUX CUCTeMax;

B MpeJIPUHAMATEeIbCKUX CTPYKTYpax;

B €CTeCTBEHHBIX CUCTeMax?

UTo U3 nepeurcJIeHHOT0 HIKe 00yC/I0BI/I0 BO3HUKHOBeHHEe MPAKTHKHU yIPaB-
JIEHUA:

+pas3jesieHne U Koorepanus Tpy/a;

nosiBjieHUe 0OIIeHsI MeXXY JTF0/IbMU;

BO3HUKHOBEHHE MePBOOBITHO-00IIIMHHOTO CTPOS;

BO3HHWKHOBEHHe IIPOU3BO/CTBA?

K BHiaM ynpaB/ieHUs1 OTHOCATCS:

TeXHUUeCKoe, MapKeTHHT0BOe, O10JIornyeckoe, CUCTEMHOE, KOJUIEKTUBHOE;
TeXHUYeCKoe, SKOHOMUYECKOe, CUCTEMHOE, TIPOLIECCHOE, CUTYaLIMOHHOE;
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+T0CyJjapCTBEHHOE, TEXHUYECKOe, W/1e0I0rMuecKoe, yrpaBieHue COLHaTbHbIMU Mpo-
1leccamu, X03sIiCTBEHHOE;

MOJIMTUYECKOe, IKOHOMUUECKOe, TEPPUTOPUA/IbHOE, KOJ/IEKTUBHOE, TTapTUCUTIaTHUB-
HOe.

Kak co0THOCATCA MeXAy C000¥ /Ba MOHATHA «yNpPaB/IeHHe» U «MEHePKMEeHT»
NMPUMEHHUTE/TbHO K YCIOBUAIM OPraHU3aluu:

+TIOHSITHE «yTIpaB/eHue» IIUpe;

TIOHSITHE «MeHePKMeHT» 11I1pe;

TIOHATHUSL «yIIPaBIeHUE» U «MeHePKMEHT» UMEeIOT MPOTUBOIO/IOXKHOEe 3HaUeHHUe;
9TU MOHATHUS SB/SFOTCS CAHOHUMaMu'?

OO0BeKT ynpaB/IeHUs - 3TO:

OpraHu3aTop yrpaB/eHUeCKOU [1eTe/TbHOCTH;

+TOT, Ha KOT'0 HarpaBJ/ieHa yrpaBjieHuecKasi 1esITe/IbHOCTh;

TOT, KTO TlepefiaeT yIipaB/ieHUYecKre KOMaH/bl;

+TOT, KTO TIO/Ty4aeT yIipaBjeHUYecKrue KOMaH/bl.

KTo Tako# cy0beKT ynpaB/1eHHA:

+TOT, KTO TOTOBUT U Tlepe/iaeT yIpaBjieHUeCKrue KOMaH/bl;

TOT, Ha KOT'0 HarlpaB/ieHa yrpaBjieHuecKasi /1esiTe/IbHOCTb;

TOT, KTO TIO/Ty4YaeT yIipaB/ieHYecKre KOMaH/bl;

TOT, KTO CHauasa roJiyyaeT yrpaBjeHUeCcKre KOMaH/Ibl, a 3aTeM UX repejaeT?
KoHeuHO# Lie/IbI0 MeHe/PKMeHTa ABJ/IS1eTCs

pa3BUTHE TeXHUKO-3KOHOMUUECKON 6a3bl (hHpPMbI

+obecreueHye NPUOBITBHOCTE (PHUPMBI

paloHa/ibHas OpraHy3aliusi por3BO/ICTBA

TIOBBIIIIeHWe KBaU(PUKAI[UM U TBOPUECKOM aKTUBHOCTH pabOTHHKA

B cucTeme MeHe)KMeHTa BbIIe/ISII0TCA pa3/IMUHbIe BU/IbI:
VHHOBAI[OHHBIN

Ka/IpOBBIU

TPOU3BO/ICTBEHHbIN

+BCe BbIllIeTNepeurcieHHbIe

Kakue ¢opmbl pa3jie/ieHUs1 ynipaB/IeHYeCKOro TpyAa CylieCTBYIOT:
rOpU30HTa/IbHbIE U JUarOHAJIbHBIE

+BepTHKa/IbHbIe U IMaroHa bHbIe

rOpU30HTa/IbHbIe U BepTHKaJ/IbHbIe

JMaroHajibHbIe U MorepeyHble

[TpounTaiiTe 1 BbIOEpUTE TIPABWILHBIM BapHaHT OTBeTa.

AHITHICKOE CJIOBO «MeHe/PKMEHT» YIOoTPe0/isieTcsi, KOrAa Mbl TOBOPHM...
ynpaBJ/ieHUe;

ynpaBjieHUe B cepe yCIyT;

+ynpaB/ieHre B PbIHOUHBIX YCIOBUSIX

yTipaBJieHHe roCyZapCTBOM

Omnpe/e/nTe NPUHIHUIILL, JIe)Kall[ie B 0CHOBBI MeHeHKMeHTa?
eIMHOHAYa/Iie, MOTHBAI[WS, JIUZEPCTBO, 0OpaTHas CBS3b
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Hay4YHOCTb, OTBETCTBEHHOCTb, MPaBUJIbHBIN MOAO0DP U pPaCCTaHOBKA Ka/[pOB
9KOHOMHUYHOCTh, 0OpaTHasi CBsi3b, JMHOHAYA/IMe, MOTHBAL[Us

+BCe [epeynucieHHoe

MeHe/)KMEHT — 3TO HayKa, H3yuyarolas

PBIHOYHBIE OTHOLLEHHUS

+ymnpaByieHve (PUHAHCOBBIMU, CIPbEBBIMU U MaTepUaJbHBIMU pecypcamMmu
criocobbl GMHAHCUPOBAHUS CUCTEMBI 3/[paBOOXPaHeHHs

CTPYKTYPY PbIHKa

TepMHUH «MeHe/PKMeHT» MPUHATO MepeBOANTh Ha PYCCKUH A3BIK KaK:
HaripaBJiIeHUe

BJIaJleHHe

+yIrpaB/ieHUe

JleATeJIbHOCTh

OmnpepenuTe XapaKTepHbIM NPU3HAK SIMOHCKOM MO/le/Td ypaB/IeHUsA:
VIH/IUBW/lya/IbHasi OTBETCTBEHHOCTh

+KOJ/UZIEKTUBHAsSI OTBETCTBEHHOCTh

oriaTa Tpyza o UHAWBU/Ya/TbHbIM JOCTHUXKEHUSIM

HaeM Ha paboTy Ha KOPOTKHI TIepro/i

Ynpas/ieHue B coljHa/IbHbIX CUCTeMax — 3TO yIIpaB/IeHHe:

+/1r0A4bMU
JKUBOTHBIMU

TeXHUKOU

rpegMeTaMu

Kak BbI moOHMMaeTe Cofep)XKaHue MeHePKMeHTa:

TIPABWIbHBIN 1TOA00p COTPY/JHUKOB,;

+0CHOBHBIE 3/IEMEHTHI, COCTaBJISAIOIIME ypaB/ieHre (3aKOHOMEPHOCTH, IPUHLUIIBI,
1[e/d, 3a/1aud, (PYHKI[MH, MEeTO/Ibl, CTPYKTYpa, OpraHbl U CPeZiCTBA yIPaB/IeHHS );
OTZaya NpUKas3oB.;

pa3paboTtka Or3Hec-TIIaHa?

Cy0BeKT yrpaB/ieHusl 3TO:

+Pab0THHMK ynpaB/eHUsA

CpenctBa Tpyja

MeHeKMeHT

MapkeTuHr

Tema 6 OcHOBHBbIEe PYHKIIUN MEHEIKMEHTA
DoH/ TECTOBBIX 3aJaHUM AJIA TEKYLIEro KOHTPOJIsI 3HAHUM 110 TeMme:

Buioepume ooun npasunvuwiii gapuanm omeema:
Yro Takoe pyHKUMSA YIPaABJICHUS

JOJKHOCTHAS 0053aHHOCTh MEHEKepa;
+000CO0IEHHBIN BT YITPaBIEHYECKOU eI TEIbHOCTH
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Ou3HeC-PyHKIIHS;

yIpaBJICHUECKAs IESTEIbHOCTh?

Kakas u3 nepeunciieHHbIX HUKe 00IUX GyHKUMH ynpaBjeHUs o0ecreyuBaer
COIJIaCOBaHME U B3aUMOACHCTBHE BCEX OCTAJIBHbBIX:

OpraHu3aLys;

IIJJAHUPOBAHHUE;

MOTHBALIHS;

+KOoOpAuHALUA;

KOHTPOJIb?

DOyHKIMSA YIPABJICHUS, HANIPABJICHHAS HA IOCTAHOBKY LIeJIH U OIpe/ie/IeHue Me-
PONPHUATHH IO ee J0CTHKECHUIO, ITO:

+IUIaHUpPOBaHUE

Opra’u3anus

MOTHBALIUS

KOHTPOJIb

Kaxkas u3 ykazaHHbIX HMKe (DYHKUMI SBJISIETCH NEPBOil B polecce ynpanJie-
HHSL:

KOHTPOJIb

OpraHu3alus;

MOTHBALIHS;

+MIaHUpPOBaHUC

KOOpJAHUHALKS.

Kakue ¢pyHkuum ynpasiieHusi Ha3bIBAKOT O0IMMU:

nH(pOpMAITMOHHOE 0OeCTIeueHNE

MapKETUHT U COBIT TOBApOB;

+IUTAHUPOBAHUE, OpPraHU3alysl, KOOPAUHALIKS, MOTUBALIUS U KOHTPOJIb;

y4YeT U aHajau3 (PUHAHCOBOU NesATEIbHOCTH?

KakoBo HazHaYeHue QyHKIUM KOOPAMHALMH B Ipolecce YIPaBJICHHS
00€eCIeyuTh CBA3b MEXIY NOAPa3/ICTICHUSIMU;

pacrpenensaTh 3a1a41 U MOJIHOMOYUS MEXK/y OpraHaMH;

+o0ecneunBaTh B3aUMOJICUCTBUE U COTJIACOBAHHOCTH MOPA3eIC€HU U pAOOTHUKOB;
(bopMHpOBaTh CTPYKTYPY yIpaBieHUs?

IL1anbl, cocTaB/sieMble HA CPOK CBBILIE S J1eT, OTHOCAIIMECS] B OCHOBHOM K Ka-
TEropuM IVIAHOB — LeJIeH ITO:

CPEIHECPOYHBIE

+J10JITOCPOYHEIE

KPaTKOCPOYHBIE

OIEPATUBHBIE

Pe3yabTaToM TeKylIero nNJIaHUPOBAHUSA ABJIACTCH:

WHBECTUIMOHHBIA MPOEKT

MHUCCHS

CTPATErNYECKUH TUIaH

+r0o10BOH IJIaH
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IlnanupoBanue - 3T0:

IIPOLIECC ONPEACIECHUS LEIeH

CTpaTerust JOCTUKEHHUS Leeh

+MpoLeCcC ONMPEACTCHUS EJIeH U MyTEN UX JOCTHKECHUS

aHaJ13 BHYTPEHHEN U BHEIIHEN Cpeibl OpraHU3alnN

K 001muM pyHKIIUAM MeHeI;KMEeHTa OTHOCATCS:

IJIAHUPOBAHUE, OPTraHU3alUsl, MAPKETHHT, KOHTPOJIb;

IJJAHUPOBAHUE, OPTAHU3ALIMS, MAPKETHHT, YIIPABICHUE IIEPCOHATIOM;
IJIAHUPOBAHUE, OPTAHU3ALINS, MAPKETUHT, KOHTPOJIb, KOOPIUHALIUS;
+IUTAaHUPOBAHUE, OPraHU3AIUsA, MOTUBALUS, KOHTPOJIb, KOOPIUHALIMS.

Kakue u3 npe4ucaIeHHbIX HANIPABJIECHNH He OTHOCATCS K MPeIBAPUTEIbHOMY
KOHTPOJII0 OPraHu3anum?

aHaJIN3 ITPOU3BOACTBEHHO-XO3SIMCTBEHHON 1€ TEIIbHOCTH

+MpPOBEPKA YUPEIUTEIBHBIX TOKYMEHTOB U YIIPABICHYECKUX PEIICHUM

OIICHKA MepCcoHana

OIICHKA COCTOSIHUS MaTE€pUaIbHBIX U (PMHAHCOBBIX PECYPCOB OpraHU3aIuu
YTo M3 YKA3aHHOI0 HUKE XapaKTepUu3yeT CYIIHOCTh KOHTPOJIsA?

byHKIUS yIpaBieHUs

MPOBEPKA UCTIOJHEHUS IPUHSATHIX PEIICHUN WM 00s3aHHOCTEN TOJKHOCTHBIX JIHI]
nporiecc 00eceYnBaOIINN JOCTH)KEHUE OpTraHU3allue MOCTABICHHBIX 1LIeJIeH
+aHanu3 pUHAHCOBOU JEATEILHOCTH OpraHU3aIluu

DOyKuus KOOPANHAIUA HE00X0AUMA:

JUTst o0ecriedeHus: 6ecrepe0oHOCTH U HETTPEPHIBHOCTH TIPOLIecca yIpaBIICHHUS,
+IOCTHXKEHHS COTJIACOBAaHHOCTU B pa00OTE BCEX 3BEHBEB YIPABJICHMUS,;

() PEKTUBHOTO TOCTUKEHHUS MOCTABICHHOM 11€JIH;

JUISL aHAJIU3a JOCTUTHYTBIX PE3yJIbTaTOB, KOPPEKTUPOBKH IJIAHOB.

Kaxk Ha3biBaercs npouecc mody:kaeHusi ceds U Apyrux K AesiTeJJbHOCTH 1JIS J10-
CTHKEHUS JIMYHBIX LeJIed U 1eJield Oprannu3anmnm:

TJTAHUPOBAHKE

+MOTHUBALIUA

KOHTPOJIb

Opra"Hu3anus

3aoanue npeononazaem HeCKOAbKO NPAGUILHBIX OMEEHLO8

@OyHKIMS KOHTPOJISI BKJIIOYAET:

MOCTAHOBKY IIeJIe, pa3paboTKy MIaHOB, AaHAJIN3 IOCTUTHYTHIX PE3YJIbTATOB,
KOPPEKTUPOBKY IJIAHOB

YCTaHOBJICHHE CTaHJIAPTOB, KOPPEKTUPOBKY TUIAHOB;

+0IIEHKA U y4eT PEe3yIbTaTOB PadOTHI;

+c0op, 00paboTKy 1 aHanu3 HHPOpMaIUU 0 PaKTUIECKUX PE3yIbTaTax, CPaBHCHHE
WX C IJTAHOBBIMH MOKA3aTEISIMHU, BBISBJICHUE OTKJIOHCHHUH.

K xapakrepucTukaM (pyHKIHMH ynpaBjieHHs KaK BH/A AeATeJTbHOCTH OTHOCSIT:
+0/THOPOHOCTh COJIEpIKaHUS padoT;
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+HCNOJIb30BAHNE HA BCEX CTYINEHSAX YIPABICHUS;

3aBUCUMOCTb OT OOBEKTA yIPaBICHUS;

aHaJIU3 NOTpeOHOCTEN paOOTHHUKOB,;

KonTpoab kak GpyHKUMA yHIpaBJeHUs MpeAnoiaraer:

dbopMupoBaHKE PAIMOHANBHBIX WH()OPMALIMOHHBIX TIOTOKOB

+0IIeHKY U aHan3 3()PEKTUBHOCTU PE3yIBTATOB PAOOTHI OpraHU3aAINH;
+KOPPEKTUPOBKY PEIICHUM;

CTUMYJIMPOBaHUE TpyJa paOOTHUKOB.

KoHTpoab kak pyHKIIUA MEHEI)KMEHTA MOAPa3yMeBaeT:

+aHaJIN3 BBIIIOJIHEHUS [JIAHOBBIX MIOKA3aTENEH;

+BbISIBIICHUS IPUYMH HECOOTBETCTBHUSI INIAHOBBIX U (DAKTUUECKUX MOKa3aTeNei;
ornpejeneHre Oyayux noka3arenei 1eaTeaIbHOCTH IPeTpUsSTHS.

DOyHKIMSA IVIAHUPOBAHNUS BKJIIOYaeT:

+omnpeneneHue nenen u 3aaad pa3BUTHs OpraHu3alum;

+pa3paboTKy MPOrHo30B Ha Oyayliee;

pa3paboOTKy yIpaBICHUYECKUX PELICHU;

ONPENIEIICHUE CTPYKTYPhI OpraHUu3alu.

YT0 M3 nepevyrucJIeHHOr0 OTHOCUTCH K (PyHKUUM "'opranusanusa'':
+(opMupoBaHue CTPYKTYpbl yIPABICHHUS;

+o0ecneueHne NpeanpusTUs BCeM HE0OXOAUMBIM 1Sl PaOOTHI;
+I1eJIerupoBaHue IIpaB U OTBETCTBEHHOCTH;

1oJ100p MepcoHaa yrnpaBieHus?

B Teopum ynpaspieHust K 001uuM GyHKIHMAM MEHEIKMEHTA OTHOCATCH TAKHe
(pyHKIuM Kak:

+KOHTPOJIb;

IPUHSTHE PELICHUN;

+I1aHUPOBAHMUE;

WHHOBAIUS.

B Teopuu MeHeAMeHTA K 001IMM (PYHKIMAM MEHEIKMEHTA OTHOCAT CJIeAyIoIIHe
U3 HH2KEHA3BAHHBIX:

+I1aHUPOBAHMUE;

+opranusanysi,

yIpaBJICHUE KOHPIUKTAMU;

KOMMYHUKAIINH.

DyHKIUA yIIpaB/IeHUs 3TO:

OrmpesiesileHHOe CBOMCTBO CyObeKTa yIipaB/ieHUs

OrmpesieieHHOe CBOMCTBO O0beKTa yIipaB/ieHUs]

+¥YcTonurBas rpyrina ornepauyii, OCHOBaHHAsl Ha pa3jie/ieHUH Tpyza

OT0 060c0b/1eHHbIe BU/IbI IeATeIbHOCTH, HarlpaB/ieHHbIe Ha OTpe/ie/IeHHYH0 YacThb
yTpaBJ/isieMoro oobekTa

IInaHupoBaHue, OpraHu3anus, MOTHBALMs, KOOPJHMHALUA U KOHTPOJIb — 3TO:
TIPUHLIUIIBI YTIPaB/IeHNS;

CTPYKTYPbI yIpaB/IeHMUS;
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MeTO/Ibl yTIPaBJIeHNS;
+(dyHKIUM yTipaB/ieHusl.

Tema 7 «MoTuBaus JesATe/IbHOCTH B MEHePKMEeHTe»
®oHJ TeCTOBBIX 3ailaHUM /Il TeKYIero KOHTPOJIsi 3HAaHUM 10 TeMe:

Bbibepume o0uH npaeu/ibHbIU 8apuaHm omeema:

B MeHe/p)KMeHTe co/iep)KaTe/IbHble TeOPUM MOTHUBALIA OCHOBAHbI HA U/leHTH(U-
KaLlyi ...

MoBeZIeHUst

MO3HaHUS

+11oTpebHOCTEH

Pa3paboTunkoM NMHUPaMHU/bl HePAPXHH O0CHOBHBIX MOTPEOHOCTEH SIBJISAETCA ...
. Makknesiauz

K. Anbznepdep

+A. Macinoy

®. I'epuibepr

B Teopur MOTHBAIIUH KPUTEePHa/ibHasA 0a3a ye/I0BeKa CK/Ia/[bIBAaeTCA U3
BOCITPUSITH, CTEPEOTUTIOB

+pacnosioykeHuu, LIeHHOCTel, BEPOBAHUM, TTPUHLIUIIOB

1ieJiel, YCU/IMKM, akTUBHOCTH

NoBeJieHus1, XapaKTepa

Toukol KOHIeHTPaLd BHUMAaHHS Teopud MOTUBALIUM AB/ISIETCS AU-
HaMHUKa B3alMO/|eCTBUSA Pa3/IMUHbIX MOTUBOB, T.e. TO, KAK MHUIUUPYeTCH U
HamnpasJisieTcs MoBe/ieHUue YyeioBeKa.

+1poLeccya/bHbIX

Co/leprKaTe/IbHbIX

TMreHUueCKuX

(U300 UYeCKUX

Teopus HUCXOJUT U3 TOr'0, UTO €C/IM Ue/I0BeK B OpraHu3anuy 3auHTe-
PeCOBaHHO MPUHHUMAET yyacTHe B Pa3/IMUHO BHYTPUOPraHU3aLUOHHOM Jesi-
TeJIbHOCTH, TO OH T€M CaMbIM, M0/Iy4Yas 0T ITOr0 YAOB/IETBOPEHHE, pad0TaeT ¢
0osibIIel OTAauel.

paBeHCTBa

+T1apTUCUTIaTUBHOT'O yTIpaBJ/IeHUs

O’KU/JJaHUs1

TIOCTAaHOBKM 1ieJiei

B TeopuM ynpas/ieHHsl K BHEIIIHEMY THUITy BO3HarpaX<JieHusi, KOTOpoe /aeTcs op-
raHusanuei, OTHOCATCH. ..

caMOyBaKeHUe

+3apaboTHas 11aTa

+CHUMBOJIBI CJTy’KeOHOT'0 CTaTyca, MPOJABI)KEeHHE TI0 CyKbe
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BO3MO)XHOCTb TBOpY€eCTBa

B Teopuu MeHe/PKMEHTA K rpyIne nporeccyajibHbIX TeOPUA MOTHBAIUM OTHO-
CAT TEOPUH ...

nByx @akrtopoB @. ['epribepra

+CrpaBel/INBOCTHU

+uepapxuu rotpebHocreit A. Macsoy

oxuganur B. Bpyma

B npakTuke MeHe/p)KMeHTa /I MOTUBALMH NIePCOHA/Ia B COOTBETCTBHH C [IBYX-
(dakTopHoO¥ Teopueii MoTuBanuu . I'eprdepra MCIoIL3yOT C/IeAYIOIHE MO-
TUBHUpYIOLIUe (DaKTOPHI ...

MOBbILIEHNe KBaTU(PUKaALUU

+XO0poLIMe OTHOLLIEHUS C KOJuleraMmu

CTabUIBHOCTD 3aHATOCTU

+Kapbepa

B MeHe/pKMeHTe BHYTPeHHHI NMO0yAUTe/Ib aKTUBHOCTH, HY)K/|a B UeM-/TH00 —
3TO0 ...

+MOTUB

MHTepec

noOy»xieHue

MOTUBALIUS

C TouKu 3peHHs TeOPpUH MeHe/PKMeHTa npowecc nody x/jeHus /el K Heodxo-
AUMBIM /IeCTBUAM Ha3bIBaeTcH. ..

CTUMY/IMPOBaHUEM

+MOTHBaLen

MOOLpeHreM

OLyL[eHUEM

B MeHe/pKMeHTe CpeJiy Mera-norpedHocTei B Teopun motuBanuu /[. MakKe-
JIaHJA OTCYTCTBYeT MOTPeOHOCTH B (BO)...

+06e30MacHOCTH

B/JIACTU

ycrexe

MPUUACTHOCTHU

CoriacHO TeOpuM MeHePKMeHTa MOTPeOHOCTH Ue/I0BeKa yC/I0KHSIT
MOTHBAI[UOHHBbIE YCU/IUA MeHe)KepoB

+BTOpHUYHbIE

MepBUUHbIE

e/IMHUYHbIe

TpPeTUUHbIe

Cor/1acHO TeOpUH MeHe/PKMeHTa Hanbo,/1ee MOTUBHPYHOLIMMH /I/Isi pA0OTHUKOB
B COOTBETCTBUH C AByX(akTopHou Mojenbio D, 'epubdepra siBsiioTcsa GpakTopsbl
MOTUBALIU

+TUrMeHnYecKue
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CyILLIeCTBOBaHUS
POZICTBEHHOCTH

ITo Teopuu Mac/ioy, Kakue U3 Yye/I0BeUeCKHUX MOTPeOHOCTel HaX0/JUTCA Ha Ca-
MOM HIJKHEM yPOBHe MAPaMHABI:

coL[aJ/IbHbIe

NMoTpeOHOCTH B YBa)KeHUU

NoTpebHOCTH B 6€30T1aCHOCTH M 3alUIIEHHOCTH

+¢u3nonoruueckrie nNoTpeOHOCTH

K nepBHYHBIM NMOTPEeOHOCTAM Ue/I0BeKa He OTHOCUTCSH:

MOTPeOHOCTh B YBaXKEHUH

MOTPeOHOCTh B OT/IbIXE

MOTPeOHOCTh B XKUJIHII[E

+110TpeOHOCTE B efie

IToTpeOHOCTH 4Ye/IOBeKa Paco/iaraldTcd B BH/JE CTPOrod MepapxXuyecKou
CTPYKTYPBbI COIJIACHO:

TEeOpUH OXKuAaHuii Bpyma

+ Teopuu MoTpebHOCTeN Macmoy

Teopun TiprobpeTeHHBIX MoTpebHOCTelt MakKiennanga

TEOpPUU CIpaBeJIMBOCTH Ajlamca

Bubl MOTHBALUH:

+MopanbHOe CTUMY/TUPOBaHUe

XOpOllIMe /leJIOBble OTHOIIIEHHSI C PyKOBOIUTEIeEM

+MaTepuasbHOe CTUMYJIMPOBaHKe.

MoTuBauus — 3T0:

byHKIMS yTripaB/ieHuUs

BO3/IeMICTBHE Ha Ue/IoBeKa

+akTop, onpezeISOIINIA ero MoBe/ieHue.

Kakue noTpe6HOCTH He BXOAAT B HepapXuIo MoTpedoHocTe A. Macioy:
+BJ/1aCTb

(bur3H0I0THYeCKre

CaMOBBIPAYKEeHUS

0e30I1aCHOCTH.

IIpouecc cTuMy/IMpOBaHMs Cesi U APYrUX Ha AOCTH)KEHHE WHAUBU/Ya/TbHBIX U
00X 11e/1el OpraHu3aIuM - 3TO:

KOOPZVHALIUS

OpraHu3aLys

+MOTUBALUS

oOyueHue

Kakas u3 nepe4ync/IeHHbIX HIDKe TeOPUd MOTHBAIMM OTHOCUTCA K MPOIeCCy-
Q/IbHBIM:

A. Macnoy

®. I'epuibepra

+0XXHUaHUs
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MakKnemnanga

YTo0 M3 YyKa3aHHOI0 HIJKe XapaKTepu3yeT CYLHOCTb CTUMYJ/IMPOBAHHUSA:
crocob yioBeTBOpeHus oTpebHOCTeH

+IpOLIeCC MCI0J/Ib30BaHUs Pa3/IMUHbIX CTUMYJIOB

«CTUMYJ/IMPOBaHME» -~ 3TO CUHOHUM «MOTHUBHUPOBAHUIO»

n3yueHue TToTpebHOCTel uesioBeKa

YTo Takoe MOoTUBALUA?

+COBOKYITHOCTh BHYTPEHHHX U BHEIITHUX ABMKYIIIMX CHJI, TIOOY>KJAIOIUX Ye/loOBeKa
K JesiTeJIbHOCTH

Cpe/CTBa, IPUMeHsieMble B MeHe)KMeHTe, /7151 TIOBbILLeHUs] [IPOU3BOAUTETIbHOCTH
TpyZAa

CMHOHVM TEPMUHY «CTUMY/IUPOBaHUE»

3apaboTHas riara

Kakue ¢axkTopsi no Teopun PD. I'epridepra CHUMarOT HeyA0B/IETBOPEHHOCTh Pa-
ooroii?

+TUrMeHnyecKue

MOTUBALIUOHHBIE.

ITo Teopun A. Mac/ioy MOKHO y/I0B/IeTBOPSATH MOC/IeAYIOIYI0 MOTPeOHOCTD
TOJIBKO I10CJ/Ie TOr0, KaK Yy/AOB/IeTBOPeHa IpeAbIAyIasn:

+aa

Het

Tema 8 «Opranu3anyioHHbIE B3aIMOOTHOILIEHUS] B MeHe)KMEeHTe»
KourpouabHas padora

BapuanTt Nel

PykoBoauTens OusHeca TOProBor (GUPMbI OUTH KK bl BeYep 3BOHUT JIOMOI
YOPaBISIOMIEMY aJIMUHUCTPALIUEN U MPOCUT €ro CPOYHO €Ill€ pa3 NPOBEPUTH, BCEIU
MepBbI IPUHSATHI JJ1s1 0€30MMACHOCTH CylepMapKeTa. XOTs YIPaBISIONINA €ro 3aBepsieT,
YTO OH rapaHTUPYET MPUHATHE BCEX COOTBETCTBYIOIIUX MEpP, PYKOBOIUTEIh OM3HECa
BCE JK€ HACTAMBAET HA TOM, YTOOBI IOT €I1I€ pa3 MIPOBEPHUJI, TOBCIOTY JI BHIKIIOUYEH CBET
Y 3aKPBUIA Mara3uH.

Uepes 2 Mecslia ynpapIisitoini yBOJIBHSIETCS, TAK KaK CUUTAET YCIOBUS PaOOTHI,
MIPU KOTOPBIX OH KaXbIM BeYep JOJKEH UITH U3 JJOMa B Mara3uH, 4TOObI POBEPUTH
TO, YTO OH YK€ cJienall 100pocoBeCcTHO, HempuemiieMbiMU. Korja Biiajesner ToproBoro
JIoMa CIIPOCHUJI PYKOBOJMUTEINSI OM3HECA O MPUUYMHE YBOJBHEHUS YIPaBISIONIETO, TOT
COCJIAJICSl Ha J)KECTKOCTh TPEOOBAHMI K BHIMOJHEHUIO MEp 10 0€30MacHOCTH JIoMa. Py-
KOBOJUTENIh OM3HECa TIIATETLHO KOHTPOJIUPYET 3Ty MpoOjeMy, OJTHAKO YIPaBIISIO-
eMy aIMAHUCTPAIIIU 3TO HE HpaBUTCA. UTO ObI CKa3an COOCTBEHHUK, €CITU OBl U3-3a
XaJaTHOCTHU NEPCOHANIa B Mara3uHe Mpou30Iilia Kpaxa?

Bomnpocsi.
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1. Ecniu pykoBomuTeNnt0 OM3Heca eJIeTupoOBaHO MPOBEACHNE MEPOTIPUATHI 11O
0e30macHOCTH, TO 00S3aH JIM OH MOCTYIATh MOJ00HBIM 00pazom?
2. [Touemy oH Ben ceOs UMEHHO Tak?

Bapuant Neo2

Momnomoii cienmanuct O.B. BacunbeB OblLT HA3HaUYEH HAYaJIbHUKOM II€Xa Ipe/I-
npusitusi. Co Bcel SHEpruel OH OTAAJICS PEIICHUIO 3a/1ay: MOCTOSHHO BMEIIIUBAJICS B
paboTy OTIENbHBIX MOJAPA3ACICHUM, JaBal MPsMbIE yYKa3aHusi Opuraaam u pabouum,
oOparancs K MactepaM, Kak K IpUeMIIUKaM MPUKa30B, KOTOPbIE TOJKHBI UX Nepea-
BaTh JlajIblIIe.

Yepes HEKOTOpPOE BpEMST OJIMH MacTep YBOJIMICA C 0OOCHOBAHHEM, UTO OH UyB-
CTBYET Ce0sl «MaJIbuUKOM Ha noberyikax». Bckope nmoskangoBacs Apyroi Mactep, 4To
€ro JOHKHOCTh BCKOpPE OYyJIeT COBEPIIIEHHO HE HYXHA, TaK KaK HadyaJbHUK I1€Xa BCE
JIeaeT CaM.

PykoBoaCTBO peAnpUsTUS BBIHYXKEHO BMemaThesa. HauanbHuky nexa oobsic-
HUJIM, YTO OH JOJIKEH yBa)KaTh 30HBI OTBETCTBEHHOCTU CBOMX PaOOTHUKOB. OJIHAKO
BCe ocTajioch nmo-ctapomy. O.B. BacunbeB 00BbACHUI, YTO €r0 METO/IbI YCIICIITHBI, TaK
KaK BO3IJIABJISIEMBI MM II€X BCEr/ia BBIMOJHSIET MPOU3BOJICTBEHHBIE 3a/laHus. Pyko-
BOJICTBO €I1I€ pa3 yKazaJlo eMy Ha TO, YTO MPEANPUITHE 3aMHTEPECOBAHO B UCMOJIb30-
BaHUU MHUIIMATUBBI BceX paboTHHKOB. K nesrensHoctu Bacuibera O.B. o Bompocy
BBITIOJTHEHHUS MPOU3BOJACTBEHHBIX 33JIaHUI Y HErO MPETEH3UI HET, OJHAKO H3-3a €Tr0
METOJIa PYKOBOJICTBA YXOJIAT CIIOCOOHBIC KaJpbl U OOJIbIIAs YaCTh 3HAHUN U YMEHUM
€ro MacTepoB octaetcsi 06e3 npuMmeHenusi. C 3TUM PYKOBOJICTBO COTJIACUTHCS HE MO-
HKET.

BacuiibeB, KOTOPBI MO3UIKIO PYKOBOJICTBA PACCMAaTPUBAET KaK HEOOOCHOBAH-
HYIO KPUTHKY, OTBEPraeT YIPEKU U JEHUCTBYET MO-TIPEKHEMY.

Korna macrepa BHOBb 00pailiatoTcs K PYKOBOJACTBY C ajoOoOW, OHO pelraeT
paccratbes ¢ O.B. Bacunbes.

Bompoc.

Ob6ocnyiiTe ooBunenne O.B. BacunbeBa B IBOWHOM HapylI€HUU CBOMX 00sI3aH-
HOCTEU:

a) IO OTHOIIEHUIO K MOJYMHEHHBIM;

0) 1O OTHOIIEHUIO K PyKOBOJICTBY.

BapuanT 3

[Ipu mocemenny 11exa JUPEKTOP 3aBOJIa 3aMETHJI HAYaJIbHUKY: «YTO-TO O Bac
BOOOIIIe HUYETO HE CIBIITHO». HavanbHuk 1exa Ha 910 ckasain: «llex pabortaet HOp-
MabHO. Celfyac HUKaKUX TPo0sIeM, KOTOphie HaJo ObUTIO ObI OOCYIUTH C BaMmy. Jlu-
PEKTOpP OTBETHII: «IDTO yAUBUTENbHO. OT BalIMX KOJIJIET HEPEIKO 5 CIBINIY HEMAJo
uHTepecHoro. OHU YacTO MPOCST Y MEHS COBETAY.

HayanpHUK 1exa W3 3TOTO 3aKIIOYWII, YTO JUPEKTOP 3aWHTEPECOBAH B TOM,
YTOOBI Y HETO CIPANTUBATIN O PEIICHHUAX, KOTOPBIC OH CaM IMPEeXkIe MPUHUMAN B 30HE
CBOEH OTBETCTBEHHOCTH, UJIH, 110 KPAWMHEN MEPE, CTABWJIA €TO B U3BECTHOCTH 3apaHee.
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OH cTan 1ecTBOBAaTh COOTBETCTBEHHO M YBUJIEII, UTO IOBEAECHNUE JUPEKTOPA IO OTHO-
HICHUIO K HEMY, KOTOpOE€ paHee eMy Ka3aloCh HECKOJIbKO HEOOBIYHBIM, MOTHOCTHIO
WU3MEHUJIOCH.

Bomnpocsi.

1. K yeMy NOATOJIKHYJ AUPEKTOP HAYAIbHUKA 11eXa?

2. JIoJKEH JIn XOPOIIMK AUPEKTOP PAI0BATHCA TOMY, YTO HAaYaJIbHUK LI€Xa JIeU-
CTBYeT camocTosATenbHO? K uemy npuBoaUT 00paTHast OpUEHTALIMS?

Bapuant Ne4

[Ipu mpoBeneHNN PEKOHCTPYKIIMU ITPOU3BOCTBA MacTep Barnep mosryuun 3a-
nanue nepesecty 10 cBOMX MOJUMHEHHBIX Ha JIPYryro padoty. MacTtepy 3To nopyue-
HUe ObLIO KpailiHe HenpuaTHO. OH He XOTen Obl, YTOOBI €ro JI0IU ObUIA B MIPETEH3UU
Ha HETrOo, I09TOMY Pa3MBILLII, KaK Jy4lle BCEro yCTPAHUTHCA OT 3TOro neia. Hako-
HEIl HAalleN BBIXOJ: OH MPEJIOKUII CBOEMY HAYAIIBHUKY LI€Xa BCEX CBOMX ITOAYMHEH-
HBIX - 20 4e0BeK U MOMPOCUI €r0 BBIOPATh TEX AECATEPHIX, KOTOPBIE EMY MOKaXYTCS
MOAXOJSAIIMMH. Y Bbl, HIUAJIBHUK Ha ATy YJIOBKY HE MOMAJICS.

Bomnpocsi.

1. Kak Bbl aymaere, KakOW OPUHLMI YIIPABJICHUA Pa3bsICHWI NPU OTKa3e
HAa4YaJIbHUK 11€Xa MacTepy Baruepy?

2. Kakoit TeopeTudecKkuil IpUHIIMI XOTeJl IPUMEHUTHh MacTep Baruep, oOpaina-
ACh K HaYaJIbHUKY 11eXa?

3. IloueMy «XUTpBIi» IJIaH MacTepa MOTepnes NOpaKeHHUeE?

Bapuant Ne 5

PykoBoauTtens otaena pexiiambl I-H VIBaHOB MOJTYy4YWIT 3aJJaHUE MPOBECTU pe-
KJIaMy POKJIECTBEHCKOT0 Ou3Heca. TiarenbHo pazpaboTaHHbIe MIaHbI OTJAETBHBIX aK-
1WA OH, YEJIOBEK OCTOPOKHBIHN, Ha3bIBAET «IIPEABAPUTEIbHBIMU MPOCKTAMUY, KOTOPHIC
nepenaer ceoemy medy yepes cekperapury. OH OU€Hb CHACTIUB, KOTAa MOJydaeT uxX
Ha3aJl ¢ MOMETKaMH, U cpa3y NPUHUMAETCS 3a COCTABIIEHWE OKOHYATEJIbHOTO TUIaHA,
KOTOPBIN CHOBA TEM K€ CIoco0aM nepeaaeT cBoeMy HaualibHUKY. Korna mias ¢ 3ame-
yaHUsIMU T1ea BO3BpaliaeTcs K HeMy, I-H XareH HaurMHaeT MPOBOAUTh aKIIUH.

UYepes HEKOTOPOE BpeMsl OKa3bIBAETCS, YTO PeKaMa He yaaiach. PykoBoauTens
OTJieJ1a PeKJIaMbl 1€ MpU3bIBaeT K OTBETY, U TOT 00BSCHSIET: «Bbl Beb TUYHO y4acT-
BOBAJIM B PEKJIAMHOM aKIUH, 0I0OPUIIM MOU MEPOTIPUSITHS U TIOITOMY HE MOXKETE MEHS
yrIpekaTh B 4eM-i00. [Ipu 3TOM OH IpeabABIISIET MPOESKTHI C IIOMETKaMU Ieda.

Bomnpocsi.

1. Kakyto niens mpecnenoBan r-u MBaHoB, Korja nepenaBai medy mnpeasapu-
TeJIbHBIC HAOPOCKHU PEKIaMBbI?

2. Cnenosano nu medy npocMaTpuBaTh IPOEKTHI?

Bapuant Ne6
D10 OBUI MO-HACTOSIIIEMY HECUYACTIMBBIN JAeHB JJIsl MacTepa. /[Ba ero coTpy-
HUKa COOOIIMIN, YTO OHU 00JIbHBI. PaHO yTpOM OJMH MOJIBEpHYJ HA JIECTHUILIEC HOTY,
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U €ro cpasy ke yBe3NiM B OOJIbHMILY, a 4epe3 JBa yaca JAPYrod MOBpeAuI PyKy Mpu
3aTOYKE MHCTPYMEHTA.

A Benb yepe3 Tpu JHS JOJKEH OBITh BHITIONHEH OOJBITION 3aKa3 sl (PUPMBI
«bapoey.

C GoJibLLIMM TPYJIOM MacTep nepepacupenenni 3aJaHusl Cpeid OCTaBLIIMXCS pa-
OOYHMX M YyIIIeJ Ha COrJacoBaHME K KOHCTpyKTopy. Korna oH BepHyJcs U3 KOHCTPYK-
TOPCKOTO OIOPO, TO YBHUJIEN, UTO TPOE M3 OCTABIIUXCS pabouux OTCYyTCTBYIOT. OKa3a-
JIOCh, YTO B OTCYTCTBHE MacTepa IMPUXOJWJI TJIABHBIA WHXKEHED MPEINPUATHS U Aall
yKazaHue TpeM paboyuM HEMEJICHHO UTH BMECTE C HUM Ha pa3rpy3Ky BaroHOB.

Tak xak Mactep He MOT 0O0JIbIlIe YBUAECTh INIABHOTO UHXKEHEPA, TO pacropsike-
HUE HaYaIbCTBA HEIb3sI ObLJIO OTMEHUTH. T€M CaMbIM CTAHOBUIIOCH HEBO3MOKHBIM BbI-
JIep’KaTh CPOKHU BBITIOJIHEHHUSA 3aKa3a pupmbl «bapcey.

Bomnpocsl.

1. Kak MOXHO ONpeneanuTh CIOXKUBIIYIOCS CUTYALUIO: «YIIPABIEHUE MUMOXO-
JIOM», «TIEPETPHITUBAHUE Uepe3 CTYIICHU UEPapXUn», «HAPYIICHUE X0Aa padboT»?

2. Tepsier n1u cBOE 3HAYECHUE WJIM CTAHOBUTCS HEHYKHOW MEpapXus MPH Mepe-
XOJ€ OT aBTOPUTAPHOTO K AEMOKPATHYECKOMY PYKOBOJICTBY?

Kpurepun ouenku:

5 0a/1J10B - BBICTABJISAETCS CTYJACHTY, KOTOPBIN, JIOTUYECKHA MOCIEA0BATEIBHO U3-
JaraeT MaTepHal, CII0COOCH OCYIIECTBIATH JEI0BOE OOICHUE U MyOJIMYHbBIC BBICTYTI-
JICHUS, BECTH IIEPETOBOPHI, COBEIIAHUA. Pacnipenensier u aenerupyer noJIHOMOYHS C
YYETOM JINYHOM OTBETCTBEHHOCTH 32 OCYILECTBIISIEMBIE MEPOIIPUATHS U IPUMEHSIET TE€O-
PETUYECKUE 3HAHUS ISl TTOCIICAYIOIIETO MPUHATHS OPraHU3allMOHHO-YIIPABJICHYECKNUX
PELIEHU U TOTOBHOCTBIO HECTH 32 HUX OTBETCTBEHHOCTH C MO3UINN COIUAIIBHON 3HA-
YUMOCTH IPUHUMAEMbBIX PEIICHUM.

4 GaJli1a - BBICTABIISIETCA CTYACHTY, KOTOPBIX: MO CYIIECTBY OTBEYAET HA TOCTAB-
JIEHHBIE BOTIPOCHI, HO C HEOOJIBITUMHU MOTPEIIHOCTIMHU CIIOCOOEH OCYILECTBIISITh J1€J10-
BOE OOIIIEHHE, BECTU MEPETOBOPHI, COBEIIAHUSI, pACIIPEACIISIET U ACJIETUPYET MOTHOMO-
YUs ¢ YYETOM JIMYHOM OTBETCTBEHHOCTH 3a OCYIIECTBIIAEMbIe Meponpuarus. [Ipume-
HSET TEOPETUUECKUE 3HAHUS IS MOCIEAYIOUIErO MPUHITUS OpPraHU3alMOHHO-YIIPaB-
JICHYECKHUX PEIICHUH U TOTOB HECTH 32 HUX OTBETCTBEHHOCTH C MO3UIMKA COLMATBHON
3HAYMMOCTHU MPUHUMAEMBIX pelleHuil. B oTBeTe qomyckaetr HeOObIINE MPOOEbl, HE
HMCKKAFOIIHUE E€r0 COACPIKAHUS.

3 0aJu1a - BBICTABIISIETCS CTYICHTY, KOTOPBIl HE COBCEM TBEPJIO BIAJECET MaTEPH-
aJoM, IIPX OTBETAX JOMYCKAET MAJIOCYLIECTBEHHBIE TOTPEIIHOCTH, UCKAKEHUS JIOTHYE-
CKOM MOCJIEOBATEIBHOCTH, HETOUYHYIO apTYMEHTALIMIO TEOPETUUECKUX MTOJIOKEHHUMN UC-
MIBITBIBAET 3aTPYAHEHUS HPU PEIIEHNUH TOCTATOYHO CJIOKHBIX 3a/a4.

2 fas1a — BBICTABIISIETCS CTYACHTY, UMEIONIEMY Cepbe3HbIC MPOOEIbl B 3HAHUH
y4eOHOro Matepuasia, JoMyCKarIeMy TPUHIUIHAIBHBIC OIIUOKHU IIPU OTBETE Ha BO-
MPOCHI.

(DOHZ[ TECTOBBIX 3aJIaHI/II7[ I TEKYIIETro KOHTPOJIA 3HAHMI 110 TeMe:
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Buvioepume 00un npagunvnsiii gapuanm omeema:

Kakue rpynnsl (KO/JIEKTHBBI) Ha3bIBalOTCH (opMaIbHBIMH

CO3/IJaHHbIE PAOOTHUKAMHU

+C03/JaHHbIE AIMUHUCTPALUEN IPEATPUATHS

00pa30BaBIINECS CTUXUWHO B 3KCTPEMATbHBIX YCIOBUAX

po(COIO3HBII KOMUTET OpraHU3aINH

CoOBOKYNHOCTH CTPYKTYPHBIX eIUHUI (3J1EMEHTOB), HAXOASIIIUXCSH HA OAHOM
CTYIICeHH OPraHU3ALMOHHO HepaApXHUH — ITO:

+ypOBEHb YIpaBICHUS

AIIEMEHTHI CTPYKTYPbI YIIPaBICHUS

OpraHU3allMOHHAs CTPYKTYypa

BEPTUKAJIbHBIE CBSI3U

BbiciiuM opranom oduecTBa ¢ OrpaHMYeHHON 0TBETCTBEHHOCTHIO SIBJISIETCH:
TUPEKTOP (TEHEPAIbHBIN TUPEKTOP)

00beIMHEHNE aKLIHUOHEPOB

+o011ee coopanue yupeauTeei

TOI MEHEIKEP

Kakas u3 nepe4uciieHHbIX HUKe CTPYKTYP YIIPaBJeHUs He OTHOCHTCS K aJan-
TUBHBIM:

MIPOEKTHAS;

MaTpUYHasi;

+IMBU3HOHAJIbHAS;

pOrpaMMHO-1IesieBast?

CoBOKYNHOCTB CTaMii, KOTOPbIE NPOXOAUT OPraHU3ALMA B IEPHOJ CBOEH
JKM3HHU — ITO:

ATaIbI )KU3HU

CTaINH KU3HU

+KU3HEHHBINA [IUKJI

BPEMEHHBIE PAMKHU

IIpouecc ge1eHnsi OPraHU3aANMU HA YACTH € ONIpeJe/ieHUeM 3a/1a4, IPaB U 0051-
3aHHOCTEH:

OrOpOoKpaTus

CTPYKTYypa OpraHu3aluu

+ genapTaMeHTaIn3aIus

LEHTpaIu3aIus

Kaxoii riiaBHbIi HEIOCTATOK TPAAMIUOHHBIX CTPYKTYP yIPaBJICHHS:
+Heg0cTaTOuHas THOKOCTH (aJalTUBHOCTh) K M3MEHEHUS BHEIIHEH CPEIbl;
ynpaBieHue 0e3 yueTa MapKeTHHIOBBIX HCCIIEI0BaHUM;

OTCYTCTBHE COBPEMEHHBIX CTPYKTYPHBIX MOJIpa3ieJIeHUH, 00eCeYMBaOIINX
3¢ (exTuBHYIO0 pabOTy B pHIHOYHBIX YCIOBUSX;

HET yIpaBJIEHYECKOTo NepcoHaia Jijist 3PEKTUBHOTO UCTIONb30BaAHUS
TPAIUIIMOHHBIX CTPYKTYP?
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IHonHOMOYMSI, KOTOPBIE NMEPEAATCH HEMOCPEACTBEHHO OT HAYAJIbHUKA K MO/~
YUHEHHOMY:

+IIMHEHbBIE

anmapaTHBIC/ I TaTHBIC

(yHKIHOHATIbHBIE

MaTpUYHbIE

Leb0 KOMMepYeCKO OpraHu3aunu ABJIACTCH:

+101y4yeHue npruObUIH

oOecrieyeHue HaceIeHUs] pabOYUMH MECTaAMHU

oOecrieueHre HaceIeHUs MPOAYKIUEH IPepUsATUs

MOAHATHE MPECTUKA OPTAHU3ALMY HA PHIHKE

YTo U3 yKa3aHHOI'0 HUKEe OTHOCHTCH K TPAAUIMOHHBIM CTPYKTYpam
YIPABJICHUA:

+nuHeHas1, QyHKIIMOHAIbHAs, TMHEWHO - (DYHKIIMOHAIbHAS, TMBU3UOHAJIbHAS;
JIMHEWHAs ¥ IPOTrpaMMHO-LIETIEBast

JMHEWHO-IITa0Has U MaTpUYHAsS

GbyHKIIMOHATbHASA, TUHEUHO-(DYHKIIMOHATIbHASI U IPOEKTHAs?

K kakomy THILy OTHOCATCH OPraHU3alUU, B KOTOPLIX I'PYIIbI JII0/1eil BO3HU-
KaIOT CIIOHTAHHO, U I/Ie JIIOAM BCTYNAKT BO B3aUMO/IeiicTBHeE APYT € APYIrOM J10-
CTATOYHO PeryJsipHo:

dbopmaibHast

+HedopmaIbHas

KOMMepYecKas

HEKOMMeEpYECKas

Kakue u3 ykazaHHbIX HHKE XapPAKTEPUCTUK OPraHN3aluu He 00513aTeJIbHO
O0TPAXKATH B €€ MUCCHU:

LIEJIEBBIE OPUEHTHUPBHI;

chepy AesITeTbHOCTH;

bunocoduo opraHuzaiuu;

+nokymnarenen npoayKiuu?

OpranuzanmoHHoe npeodpa3oBaHue HA3bIBACTCH:

+ peopranuzanuen

panroHaIn3anuen

VHHOBAaLIUEN

() PEKTUBHOCTHIO

IHoa cTpyKkTypoii ynpaBJjieHUs1 OpraHu3anueil NOHMMAETCS:

YIOPSI0YEHHAS! COBOKYITHOCTh B3aMMOCBSI3aHHBIX JIEMEHTOB;

YCTOMYMBBIE OTHOILICHUS MEXY MOJIpa3IeICHUsIMU OpraHu3allny;
pacnpeneneHue 3a1a4 1 MOJHOMOYUN MEXY NOAPA3ICIICHUSIMU;
+ynopsiIoueHHasi COBOKYIHOCTh OPTraHOB, HAXOASAIINXCS MEKY cO00i B
YCTOMYMBBIX OTHOIIEHUSIX U 0OecreunBaronux (yHKIIMOHUPOBAHUE U PA3BUTHE
OpraHu3aluu.

YeTKOCTh M ¢IUHCTBO PACIIOPAAMTEIHCTBA ABJIACTCH OCHOBHBIM JOCTOMHCTBOM:
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IIPOEKTHOU CTPYKTYPBHI;

+IIMHEMHOW OpraHN3alMOHHOM CTPYKTYPBI;

JTVBU3HOHAIIBHOW CTPYKTYPBI;

MAaTPUYHOMN CTPYKTYPBI.

BriOepere BapuaHT, B KOTOPOM B BEPHOI NOC/IEA0BATEIbHOCTH MEPEYHCICHbI
JTANbl dKU3HEHHOI'0 IMKJIA OPraHU3aluM:

+co3nanue, pocT, 3pesIoCTh, CIaJ, X0/ C PbIHKA

CO3JaHME, 3pEJIOCTh, POCT, CIAJ, YXOJ C PbIHKA

CO3JaHME, POCT, 3pPEIIOCTh, YXOJ C PBIHKA, CIIaL

CO3JaHME, POCT, CIAJ, 3PEJNOCTh, YXOJ C PhIHKA

XapakTepHoO# YepToil MATPUYHOMU CTPYKTYPHI ABJIACTCH:

BBICOKAs CTEIIEHb LIEHTPAIN3aLu1

+ ruOKOCTh M aJalTUBHOCTD

YCUJIEHUE YIIPABICHYECKON BEPTUKAIH

HU3Kasl CTENEHb CBOOOIBI U CAMOCTOSITEIbHOCTH COTPYIHUKOB

Yro U3 yKa3aHHOI'0 HUKE He XapaKTepu3yeT MUCCHIO OPraHU3ALMU:
IIpeAHa3HAYeHUE OPTaHU3aLMH B YCIOBHSX IIOCTOSSHHO MEHSFOIIECHCS BHEIIIHEN
Cpensbl;

HauOoJiee o01as ueab OpraHu3aluu, IpeIcTaBlIeHHas B 001iei popme u
BBIPAXKAIOIAs] IPUYKHY €€ CYLIECTBOBAHUS,

JIOJITOCPOYHBIH IIJIaH Pa3BUTHSA;

+uepapxus 1eneu?

JeaernpoBanue 3a1a4 4 NOJTHOMOYMH - ITO:

repepacipeielieHue IIpaB U OTBETCTBEHHOCTH;

COBEpPIICHCTBOBAHUE OTHOILIEHUH MEXy CyOBEKTaMU yIpaBIeHUECKON CTPYKTYPHI;
+repenaya rnpaB U 00513aHHOCTEH OJTHUX JTOJKHOCTHBIX JIUIL JPYTUM

YCUJIEHUE LEHTPAIIN3alMU BIIACTH.

Yro TaKkoe OpraHu3aluOHHAs CTPYKTYPA yIIPaBJICHUA:

IIPOLIEHTHOE OTHOILIEHUE YIIPABJISIIOIIUX OPTaHOB MPEANPUATHS IO BUIAM;
+yInopsq04eHHas: COBOKYITHOCTh OPraHOB, YIIPABIISIOMINX AEATEIbHOCTHIO
MPEANPUATHSA, C COOTBETCTBYIOIIEN CHCTEMOUN UEPAPXUHU, B3AUMOCBSI3H U
CONIOTYMHEHHOCTH;

MIPOLIEHTHOE COOTHOLIEHHUE COTPYIHUKOB Pa3HbIX KaTErOpU, PACCYUTAHHOE T10
LITATHOMY PACIMCAaHUIO OPTraHU3aLINN;

CHOCOObI OpraHM3alliy OPTaHOB YIPABICHUS HA MPEANPUATHH?

Kakoil THII CTPYKTYPHI YHIPaBJIEHUS UMEIOT MHOT'HE MaJIble OPraHU3alMu:
MIPOAYKTOBBIM;

+IUHEHHBIN;

IIPOrPaMMHO - LIEJIEBOU;

JMHENHO - PYHKIIMOHATBbHBIN?

YTo U3 nepevncJeHHOr0 HUKE OTHOCUTCS K IMBU3HOHAJIBHBIM CTPYKTYypaM:
JMHENHO - (QYHKIMOHAJIbHBIE U TUHEHHO - IITAOHbIE;

+MPOAYKTOBBIE, TOTPEOUTENBCKUE, PETUOHAIIBHBIE;
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MaTpUYHbIE U KOMOWHUPOBAHHBIE;
NapTUCUIIATUBHBIE U MPEANPUHUMATEIbCKUE?
B kakoi CTpyKType ynpasjeHusi OpraHusanueil pyHKUMOHAJbHbIE
MoApAa3e/eHUs] JUIIECHbI BJIACTHBIX IOJJHOMOYHIA:

+IMHEHHOMN;
MaTpUYHOM;

JUHEHHO-(YHKIIMOHATBHOM;

B pETMOHAJILHOMN?

anaB.HqueCKne MMOJIHOMOYMHA - 3TO:
MMpeaoCTaBJICHUC IIpaBa pCIIATh ITPOU3BOACTBCHHBLIC BOIIPOCHI;
3aKpPCIIJICHHLBIC 0053aHHOCTH 10 BBIIOJTHECHHUIO KaKOH-TTH00 pa60T1>1;

3aKpPCIIJICHUC 00513aHHOCTH 110 BBIIIOJTHECHUIO pa6OTI>I N OTBCTCTBCHHOCTD 3a Ka4CCTBO

€C UCIIOJIHCHUA,

+COBOKYITHOCTh MPECTABICHHBIX MIPaB U 00SI3aHHOCTEN CaMOCTOSITEILHO TPUHUMATD
pELIEHUs, OTAaBaTh PACHOPSHKEHUS B HHTEPECAX OpraHU3aIUH.
Bpi0upuTe U3 NpeacTaBJIEHHOI0 CIIUCKA 00s13aTe/IbHbIE XapPaKTEePUCTUKHU
MHCCHH OPraHu3aluu:

+oTpaciieBast IpUHAUIC)KHOCTD;

NOJIy4eHUe NpUObLIH;

BBICOKAA CTCIICHDb HCHTPAJIN3alnun

pOJIb IS OOIIECTBA.

Tabsuiia 3.2 — Kpurepun orjeHKH c(hOpMHUPOBAHHOCTUA KOMIT@TEHITUA

Kop v HaumeHOBa-
HUe UHJWKaTopa
JNIOCT>KEHUS KOM-
neTeHLUM (4acTu
KOMIIeTeHI1[1N )

Kpurepuu oueHrBanusi c()OPMUPOBAHHOCTH KOMITeTEHLIUA

(4acTH KOMITeTEHLIUHN)

Ha 0a30BOM
YpOBHe

Ha TOBBILLIEHHOM ypOBHE

COOTBETCTBYET
OIIeHKe «YZOBJIe-

TBOPUTEILHO» 50-
64% oT Makcu-
MaJIbHOro Oasia

COOTBETCTBYET
OL[€HKE «XOPOIIIO»
65-85% oT Makcu-

MaJIbHOTO Oasiia

COOTBETCTBYeT
OLIEHKE «OT/IMYHO»
86-100% ot Mak-
cUMaJIbHOro Oasa

I/I,Z[—lyK-z (DOpMy—
JUPYeT B paMKax
TOCTaB/I€HHOU
11eJId TIPOeKTa Co-
BOKYIHOCTh B3au-
MOCBSI3aHHBIX 3a-
Jau, obecrieyrBa-
IOIUX ee JOCTU-

Bnapeer maTtepua-
JIOM TIO TeMe, TIpo-
eKTUpYeT pelleHue
KOHKDETHOM 3a-
Jlauy IpoeKTa, HO
HUCIIbITBIBAET 3d-
TPy HEHUS B BbI-
Oope ornTUMab-
HOTO crioco0a ee

Bnapgeet matepua-
JIOM TIO TeMe, Tpo-
eKTUDYeT pellleHue
KOHKDETHOM 3a-
Jlauu TIPOEeKTa,
ny0MuHO npe-
CTaBJisieT pe3yJib-
TaThl PeLleHus], HO

Bnageet marepua-
JIOM TI0 Teme, TIpo-
eKTUpYeT pellieHne
KOHKDETHOM 3a-
JlauM MIPOeKTa, Bbl-
OupaeT oNTHMaJIb-
HbIe CII0CO0bI ee
pelleHust UCXOAst
Y3 IeUCTBYIOLLUX
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»xenue. Onpepe-
JsieT OXKUjjaeMble
pe3yJibTaThl pellie-
HUSI BblJle/IeHHbIX
3ajau.

N-2yk-2 I1poek-
TUPYeT pellleHue
KOHKPEeTHOM 3a-
JlauM MIPOEeKTa, Bbl-
Oupast onTUMab-
HBIM Cr1I0co0 ee pe-
LIEHUSs1, UCXOs U3
JIeACTBYIOLLX
TIPaBOBBIX HOPM U
MMEIOLUXCS pe-
CYPCOB U OTpaHu-
YEHUU.

N-3yk-2 Pemaet
KOHKpeTHbIe 3a/jau
TpOeKTa 3asiB/ieH-
HOT'0O KauecTBa U 3a
yCTaHOBJIEHHOE
BpeMsl.

I/I,ﬂ—4yK-2 Hy6—
JIMYHO TIpe/iCTaB-
JISieT pe3yJbTaThl
pellieHUsi KOHKpeT-
HOM 3a/lauu Mpo-
eKTa.

pelleHns UCXO
13 [1eHCTBYIOLLUX
TIPaBOBBIX HOPM U
VMMEIOLINXCS pe-
CYpPCOB M OrpaHu-
YEHUU.

JIOTyCKaeT HeTOu-
HOCTH B OL|eHKe
HMMEIOLUXCS pe-
CypPCOB U OrpaHu-
YeHUH.

TIPaBOBBIX HOPM U
UMEIOILIXCS pe-
CYPCOB 1 OrpaHu-
YyeHuH, mybmuHO
TIpe/ICTaB/IsIeT pe-
3yJIbTaThI peliie-
HUSI.

N -1onk-6. JdemoH-
cTpupyet 0a3o0Bbie
3HaHUSI 5)KOHOMUKHU
B cepe cenbCKO-
X03UCTBEHHOTO
TIPOM3BO/CTBA.
N-2onk-6 Omnpe-
JiensieT S5KOHOMU-
yecKyto 3¢ PeKTrB-
HOCTb NIPUMeHeHUsI
TeXHOJIOTMUeCKUX
TIpUeMOB, BHece-
HUS yA0OpeHuH,
WCI0/Ib30BaHUs

Bnageet 6a30-
BbIMHU 3HAaHUSIMHU
9KOHOMUKH B
cdhepe ceslbCKOXO0-
351IWCTBEHHOT O TIPO-
W3BO/ICTBa, OMpe-
JensieT 5KOHOMH-
yecKkyto 3¢ PeKTrB-
HOCTbh, HO UCIIBIThI-
BaeT 3aTpyAHeHUs
B TIpUMEeHEeHHHN
TeXHOJIOTUYeCKUX
TIPUEMOB TIPU BO3-

BnageeT 6a3o-
BbIMHU 3HAHUSIMHU
5KOHOMMKH B
chepe ce/lbCKOXO-
35IICTBEHHOT 0 TIPO-
W3BO/ICTBa, OIpe-
JiensieT 5JKOHOMU-
yecKyto 3 PeKTrB-
HOCTb, HO JIOITyC-
KaeT HeTOUHOCTH B
TIpUMEeHEeHNH TeX-
HOJIOTMYeCKUX
TIPUEMOB TIPU BO3-

Bnazgeet 6a3o-
BbIMHU 3HaHUSIMU
9KOHOMMKH B
cdhepe ce/lbCKOXO0-
35IICTBEHHOT0 TIPO-
W3BO/ICTBa, OMpe-
JensieT 5SKOHOMU-
yecKyto 3¢ PeKTrB-
HOCTh MIPUMEHEeHUsT
TeXHOJIOTUYeCKUX
TIPUEMOB TIPU BO3-
JleNbIBaHUM CeJlb-
CKOXO3SIMCTBEH-
HBIX KYJbTYP.
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CpeACTB 3allUThI Jle/TIbIBAaHUU CeJib- | [eIbIBaHUU CeJlb-
pacTeHU, HOBBIX | CKOXO3SUCTBEH- CKOXO3SMCTBEH-
COPTOB MPU BO3/ie- | HBIX KYJbTYP. HBIX KYJbTYP.
JTbIBAHUU CeJIbCKO-

X03UCTBEHHbBIX

KYJIbTYP.

2 OHEHUBAHMWE IITMCBbMEHHbBIX PABOT CTYJEHTOB, PEI'JIAMEH-
TUPYEMbBIX YUEBHbBIM IIVTAHOM

[TucbmMeHHbIe pabOTHI MO AUCLIUTIIMHE YUeOHBIM IJTaHOM He TIPeyCMOTPEeHBI.

3 OIIPEJJE/TEHUE PE3YJIBTATA ITPOMEXYTOUYHOUN ATTECTAIIN

dopma MpOMeKyTOUHOM aTTeCcTaldy 10 AUCIUIIHHE 3aYerT.

YK-2 CnocobeH onpedeisimb Kpy2 3a0ay € pamKax nocmae/1eHHou yesau U 6bl-
Oupambs onmuma/ibHble CNOCOObI UX peuleHUsl, UCX0051 U3 OeliCmaylowjux npaeoebix
HOPM, UMelWUXCcsl pecypcoe U 02paHuyeHull

3adaHus 3aKpbimoz20 muna:
BbiGepume o0uH npaeu/ibHbIU 8ApuaHm omeema

1. ITocTaHOBKA KPaTKOCPOYHbBIX Lie/IeH 3TO:

pe3y/bTaT, KOTOPOTO HY>KHO JOCTUYb B HACTOSILLIee BPeMSI

+ pe3y/bTaT, KOTOPOTO HY>KHO AOCTHYb B OyvyKaiiiieM Oyayiiem
pe3y/bTaT, KOTOPOro HeoOX0AUMO JOCTUUB uepe3 5 jieT
pe3y/bTaT, KOTOPOro MOXKHO JOCTHYb yepe3 10 siet

Bb16epume HeCKO/IbKO npaeu/ibHbIX edpudHim omeema

2. Boi0epute opMbl Ko/lerHa/IbHOM peasiu3aliy yIpaB/JIeHYeCKHUX PeleHuH:
TIpe/rnrcaHue

+CoBelljaHHe

+3acefjaHue

oTyeT

3. K 00 beKTHBHBIM IPHYMHAM 00pa30BaHHUA CBEPXIJIAHOBBIX MOTEPh padouero
Bpe€MeHHU OTHOCATCHA:

+3ab0/1eBaHMsI PpaOOTHUKOB C BpeMeHHOM oTepeli Tpy10CrocobHOCTH;

TIIPOT'YJIbI;

TIPOCTOM BCJIeZICTBHE HEMCIIPABHOCTH MaIllMH U 000pyI0BaHus;

+TIPOCTOU 13-3a HeOIaroNpUSATHBIX KIMMaTHUeCKUX yCTIOBHM.
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3adaHus omKpbimozo muna:

onoinume

4. I'naBHas 11e/Tb CTaZIMM Pa3BUTHSI OPTaHU3AIUN - BHeJIpeHre MHHOBAlWM, obecrieue-
HUe 0)KUBJIEHUsI B 5KOHOMUUECKOM, OpraHW3al[MOHHOHN U YIIPaB/IeHUECKOU JiesiTellb-
HOCTH — 3TO:

I1pasuabHbIli omeem: 803podcOeHue.

5. OivH 13 Ba)KHEUIIIMX BOTPOCOB peasn3al[ii OpraHu3aliMOHHO-YTIpaB/ieHYeCKUX
peleHui — 3To PYKOBOZUTE/SI ¥ UCTIO/THUTe el B c/lydae Mo-
ny4yeHUs1 He0IarompHUsTHBIX pe3yIbTaToOB

IIpasunbHbili omeem: 0meemcmeeHHOCMb.

6. OnHa 13 HarboJlee BaXKHBIX U CJIOXKHBIX 00s13aHHOCTel MeHe/l)Kepa COCTOUT B TIpa-
BU/IbHOW Y CBOEBpEeMEeHHOM OpraHu3al[MOHHBIX MPobJieM
IIpasunbHbili omeem: OuazHOCMUKe.

7. 05t TpUHSTHS 000CHOBAHHBIX OPTraHU3al[MOHHO- YIIPaB/IeHUeCKUX pellleHU Heoo-
X0AUMO UH(OpMaI[oHHOe obecrieueHre, COCTOsIIIIee U3

IpasunbHbili omeem: aHaauza uHgopmayuu

8. 03HauaeT 06s13aHHOCTb Y TOTOBHOCTh PYKOBOJUTEJIS [IeMCTBOBATh
orpe/ieJieHHbIM 00pa30M M0 OTHOIIIEHUIO K Pa3/InUHbIM JIULIaM U TPYTITaM JIKI] B Opra-
HU3aLUM U 3a ee Mpejenamu.

IIpasunbHbili omeem: 0meemcmeeHHOCb.

9. OauH U3 Ba)XKHEUIIMX BOMPOCOB peanr3aliii OpraHu3alOHHO-YTIpaBIeHueCKUX
pellieHui — 3To PYKOBOZMTEJISI U UCTIO/IHUTE el B C/ydae 1o-
nydeHust HeO1arornpusITHLIX Pe3y/IbTaTOB

I1paguabHblli omeem: 0meemcmeeHHOCb.

ITpakmuko-opueHmMupo8aHHble 3a0aHue

10. omycTyM y Bac B MoiuMHeHUH, paboTaeT yesioBeK, KOTOPbIi HECKOJIBKO Tiepe-
POC CBOIO I0/DKHOCTh. OZJHAKO M3-3a Pa3/IMUHBIX 00bEeKTUBHBIX MPUYMH KapbepHbIH
POCT HEBO3MOXKEH, a [I0X0/] JOCTaTOYHO BBICOK, €CTh TaK >Ke KOMHUCCHUOHHBIE.
Onpefenvte MyTH AOTMOJHUATEIBHON MOTHBALIMK TaKOTO COTPYAHUKA.

IpasunbHbili omeem: MamepuanbHas Momueayusi 8 eUOe NpeMudibHblX, NOUeMHble
2pamombl U 803HA2pAHCOeHUs 3a cuem pupmbil.

/atime pazeepHympbiii omeem Ha 0Npoc
11. IloHsATHE M MOAXO0ABI K MAPKETHUHTY
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IIpagunbHblli omgem:

MapKeTHHr— 3TO e[WHbIN KOMIUIEKC OpTraHM3alliy MPOU3BOJCTBA M COBITA TOBapa
(ycnyru), HarpaB/IeHHBIM Ha BBISB/IEHHWE W y/I0B/IETBOPEHHE TTOTPeOHOCTe KOHKPEeT-
HOM TPYIIIbI TOTPeOuTe el C 1]eJIbI0 TIOyYeH st TIPUOBIIH.

[Toaxozabl K MapKeTUHTY:

KOHBepCHOHHBIN — 3TOT TIO/IXO/, CBSI3aH C HETaTUBHBIM CIIPOCOM;

CTUMY/IMPYIOLIUH - 3TOT TIOAXOJ CBsi3aH C Oe3pa3nuuueM IOoTpebOuTesnell K
orpejeseHHbIM TOBapaM.

Pa3BuBaroIMii CBsI3aH C HaYaBLIMMCST (DOPMUPOBAHUEM CIPOCa Ha TOBApHI.

PeMapKeTUHT — 3TO U3bICKaHHE HOBBIX MyTel MapKeTUHra C LIeJIbI0 CO3/1aTh HO-
BbIl JKW3HEHHBIN 1[UK/ TOBapa, Ha KOTOPBIK yraa CIpoC.

[Toamep>XuBaroLMi — 3TO MapKeTWHI, OPUEHTUPOBAaHHbIM Ha TOAJep)KaHHue
MMEFOIIerocst MOTHOTO CTpoca MyTeM COXpaHeHHsl Heo0X0AUMOro.

12. Buabl uH(GOpMani 4 MeTOABI ee cO0pa MapKeTHHroBou uHGopMauu
IpasunbHbili omeem:

WHdopmarusi, KoTopasi U3ydaeTcsi pyKOBO/ICTBOM (DUPMbI, MO pa3zeisieTcs: Ha
[iBa BU/ia - TIEPBUYHYIO U BTOPUUHYIO (00paboTaHHYO).

ITepeuuHas uHgopmayus - 3To0 HUKeM He 0OpaboTaHHbIe aHHBIe, COOpaHHbIE
BIIEpBbIe CIeLyabHO /IJIs1 KaKOW-TMb0 KOHKPeTHOM 1jeid, OHa (popMUpyeTcsi Hero-
CPeCTBEHHO B TIPOLiecce CrelaabHbIX 00c/iefoBaHu (0MPOCOB, HAO/OeHNH, Te-
CTUPOBaHUS U T. 11.), HalpaB/eHHbIX Ha pellleHre KOHKPeTHOU MpPo6/IeMbl.

BmopuuHas uHgopmayus - 3T0 MaTepuas, KOTOPbIA KTO-TO B CBOe BpeMs T0/1-
roToBWI B 00paboTaHHOM BU/le, Tpecyieyst CBOM OIpe/ie/ieHHbIe 11e/Td OT/IMYHbIe OT
1je/ieid TOro, KTO TOTpeb/iseT 3Ty UH(POPMALMIO KaK BTOPUUHYIO. BTOPUYHAs - TIpe/-
CTaB/IsIeT AAHHBIE, TIO/TyYaeMble U3 OYXTa/JTepPCKON M CTaTUCTHUECKOW OTUETHOCTEH,
CreliMa/IbHBIX My0/IMKALii, CIIPaBOYHHMKOB, CUCTEMATHU3UPYIOIIMX U aHA/TUTHYECKUX
0000111eHMI.

MeTozbl cO0pa MapKeTUHIoBOM MH(bopMaruu: HabsitojeHne, orpoc, WHTep-

BbIO, SKCIIEpDUMEHT.

OIIK-6 CnocobeH ucnosib306amb 6a306ble 3HAHUS IKOHOMUKU U Onpeodesisimb
IKOHOMUUYeCKyIo 3¢hhekmuenocmb é npogpeccuoHaibHOLI destme/IbHOCMU;

3adaHus 3aKpbimoz0 muna:
Bbibepume o0uH npaeu/ibHbIl @apuaHm omeema

1. Kakas rpynmna MeTo/i0B ynpaB/ieHNs 0CYLIeCTB/ISIOTCS IyTeM CO3JaHUsA KO-
HOMHYECKHUX YC/I0BUM, MO0Y)K/Jal0IUX Pa0OTHUKOB /[eiICTBOBATh B HY)KHOM
HarpaB/IeHUHU U A00MBaThCS pPellleHUsA MOCTaB/IeHHbIX Nepej HUMH 3ajau?
OpraHu3alOHHO-aIMUHUCTPATVBHBIE;

COLIMA/IbHO-TICUX0JIOTUYECKHE;

+3KOHOMUYECKUE;

HeT BePHOr'o OTBeTa.
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2. Biiarosxenare/ibHOe OTHOIIIeHHe MOTPeduTe el K IIUPOKO PacipoCTPaHeH-
HbIM U IOCTYIIHBIM 10 LieHe ToBapaMm (yc/iyram)- 3T0 OCHOBaHMe /Il peaiu3a-
MY MAaPKEeTHHTOBOW KOHIETINU?

CoBepl111eHCTBOBaHMs TOBapa

WHTeHcH(UKaIMM KOMMepUYeCKUx yCuiui (pekiama)

+ CoBepI11eHCTBOBaHUS TTPOU3BO/ICTBA

[IpaBU/ILHOrO OTBETA HET

3. YpoBeHb MMHMMAJ/ILHO JONYCTUMOM L}eHbI eJUHUIIbI IPOAYKLIUH /J0/DKEeH B03-
MellaTh:

TIOCTOSTHHBIE 3aTpPaThbl

+ nepeMeHHbI€ 3aTpPaThl

CpeiHUe 3aTpaThl

HeT BePHOI'0 OTBeTa

4. Beino/iHeHHe PadoTHI M0 MPUHYKACHUI0 WIH Yepe3 IKOHOMHYECKHe CTUMYJTbI
3TO:

MOTHBALUS 10 CTaTyCy

+BHEIIHSII MOTUBALUS

MOTHBALUA 10 Pe3y/bTaTy

BHYTPEHHSIS] MOTUBAaLUS

Bbibepume HeCcKo/1bKO npasu/ibHbIX 8ApUAHM omeema

5.01eHKa 3KOHOMUYeCKOH 3¢ (PeKTUBHOCTH ynpaB/IeHYeCKHX pellieH!uH Mo3Bo-
JIfeT:

+BBISIB/ISITH HarOoJ/1ee BaxkHbIe (haKTOPhI pOCTa

+0TC/Ie)KBaTh U KOPPEKTUPOBATh HeyIIpaBJisieMble TIPO1ieCChl

TIpUBJIEKaTh KOHTPareHTOB

+ IUIaHKMPOBATH Jja/ibHelilllee COBePILIEeHCTBOBAaHUE OpraHu3ali U ee TIo/ipas/iesieHui

6. YcTaHOBUTE COOTHOILIEHHE MEXAy TeEpMHUHAMU M UX OITMCAHHUEM

TepmuH Onucanue
1 | OpranusaiuoH- |1 | XapakTepu3yeT IMpoLlecC AOCTWKeHUs lieyied hyHK-
Hasg 3(hdeKTUB- LIMOHMPOBAHUS U Pa3BUTUS OpraHU3aL[in
HOCTb
2 | DKoHOMMYecKasi |2 | xapakTepu3yeT COOTHolleHUe 3(deKTa, MoayyeH-
3¢ (HeKTUBHOCTh HOT'O B pe3yJibTaTe peaan3alii KOHKPeTHOI'O yIipaB-
JIeHUeCKOro pellieHusT U 3aTpaT Ha ero pa3paboTky u
peanu3aLuio
3 3 | XapakTepusyeT COOTBETCTBHE [esTeJIbHOCTU Opra-
HU3aLMU TIOJIMTUYeCKUM MHTepecaM pabOTHUKOB U
WX TPYIII, 0011[eCTBa B 1L[eJIOM U TOCYJapCTBa

[IpaBunbHBIM OTBET: 1-1; 2-2.

48



7. YCTaHOBUTE COOTHOIIIEHHe MEXy TeEpMHUHaAMU M UX OITMCAHMEM

TepmuH Onucanue
1 | CouuanbHas 3¢- | 1 | paccMaTprBaeTcsi Kak JIOCTW)KeHWe Orpe/iesieHHbIX
(heKTUBHOCTh pe3y/bTaTOB B Pa3BUTHHU MCIIOb3YeMOW TeXHUKU U

TEXHOJIOTUU (B TOM UHMCJ/e COOTBETCTBHE OTpaciie-
BOMY, HAallMOHA/IbLHOMY WJIA MUPOBOMY TE€XHOJIOTH-
YeCcKOMY YPOBHIO MPOM3BO/ICTBA WM €ro MpeBbille-

HUe).

2 | TexHosoruue- 2 | pacCcMaTpUBaeTCs Kak COOTBETCTBHE Pa3/IMUHbIX BU-
ckasg 3¢ ¢deKTUB- [IOB JlesITe/IbHOCTH OpPraHu3aLii MUHTepecaM COTPY/-
HOCTb HUKOB U IDYTUX I'PYIIN 3aMHTepeCOBaHHbIX JIUL]

3 3 | xapakTepu3yeT TpoliecC AOCTWKeHus liesiel yHK-

OUOHHWPOBAHHA U PA3BHUTHUSA OPI'dHU3dlIMHN

[IpaBubHBIM OTBeT: 1-2; 2-1.

3adaHusi omKpbIMo20 muna:
onoinume

8. DKoHOMUUeCKast [1eATe/IbHOCTh, OCHOBaHHasl Ha LIUM()POBBIX TEXHOJIOTHSX, CBSI3aH-
Hasi C 3JIEKTPOHHBIM OHM3HECOM U 37IeKTPOHHOM KOMMEpIIUei, ¥ MPOU3BOAUMBIX U
cObIBaeMbIX UMM 1M(PPOBBIMY TOBAapaMH M YCJIyTaMU 3TO

[TpaBunbHBINM OTBeT: L{udpoBas 5KOHOMUKa

9. ripeficTaB/sieT cOO0M coriacoBaHHBIM M B3aMMOCBSI3aHHBIH TTPO-
1[eCC OCYI[eCTB/IeHUs TI/IAHUPOBaHUS U HAYYHO-000CHOBAHHOTO YTIPaB/IeHUS fiesl-
TeTbHOCTHIO0 OPraHU3al[ui Ha OCHOBE COCTaB/ieHUs O10/[)KeTOB

[TpaBWIbHBIM OTBET: OIO/)KETUPOBaHHE

10. DxoHOoMUuecKast 3¢ (eKTUBHOCTD YIIPaBIeHYeCKOT0 pellleHus CBsi3aHa C Toy-
YeHHOU OT ero BHeJpeHwusl.
IpasunbHbili omeem: 3KOHOMUELl.

11. LieneBotii mogxo OLjeHKH Y5KOHOMHUYeCcKoi 3(h(eKTUBHOCTH T03BOJISIET BMECTO
PBIHOUHOW CTOMMOCTH YIIPABIEHUECKOTO pPellieHUsI NCI0/Ib30BaTh
CTOMMOCTD TIPOW3BeIeHHOM MPOAYKIHH.

I1paguabHbili omeem: pbIHOUHYHO

12. DxoHoMHueckasi 3¢(HeKTUBHOCTh MEPOTIPUSITHI TI0 U3yUeHHI0 CIpoca OTpaXka-
eTCsl TaK)Ke Ha YCKOPeHU! TOBApOB.
[TpaBUIBHBIN OTBET: 000PaUMBaEMOCTH
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13. 5(heKTHBHOCTh XapaKTepu3yeT COOTHOIIeHue 3¢ ¢eKTa, mo-
JTy4eHHOT0 B pe3yJ/ibTaTe peany3aljiid KOHKPeTHOTO yTpaB/ieHUeCKOoro pelleHus 1 3a-
TpaT Ha ero pa3paboTKy U peanu3alyio.

ITpagunbHblli omeem: 3KOHOMUUECKAs.

14. PecypcHasi pe3y/bTaTUBHOCTb, ITOTy4eHHast 110 UTOTaM Pa3pabOTKHU U pean3aliiu
yTpaB/ieHuUeCKHX pellleHU — 3TO yrpaB/eHYeCKUX pellleHri.
[TpaBUIbHBIN OTBET: 3((DEKTUBHOCTD.

15. loxoaHOCTh, peHTabe/IbHOCTb, TMKBUAHOCTb OTHOCSITCS K KaUeCTBEHHbIM TTOKa-
3aTesisiM 3 (PeKTUBHOCTH yMpaBIeHYeCKUX pellleHuH .
IMpasunbHbili omeem: 3KOHOMUUECKOLI.

17. 5((heKTUBHOCTH yNpaB/JIeHUeCKUX PeLleHNH - 3TO pe3yJIbTaT
JOCTW)KEHHS OTPac/eBOro, HalMOHAIBHOTO U/IM MUPOBOI'O TEXHUYECKOTO Y TeXHOJIO-
TMYeCcKOoro YPOBHsI IIPOU3BO/ICTBA 3a Hosiee KOPOTKOe BpeMst WK C MeHbIIUMU (hriHaH-
COBBIMHU 3aTpaTaMH.

ITpasunbHbll omeem: mexHono2u4ecKas

18. Curyanus, B KOTOPOU IPHY ONpeeIeHHOM YPOBHe 3HaHWW U OTPAHUYEHHOM KO-
JMUecTBe TIPOM3BOZICTBEHHBIX PECYPCOB HEBO3MOXXKHO TIPOM3BeCTH Oosblliee Kodye-
CTBO OZIHOTO TOBAapa WM YCJIYTH, He MI0’KePTBOBAB BO3MOXXHOCTBIO IMPOM3BO/CTBA He-
KOTOPOT'O KOJTMYEeCTBA JPYTUX TOBAPOB WM YCJIYT - 3TO
I1pasuabHbili omeem: 3chhekmusHoCMb

19. Pa3mep 3aTpar Ha eJUHULIY TIPOAYKLMU - 3TO
IMpasunbHbili omeem: cebecmoumocmnb

ITpakmuko-opueHmupo8aHHble 3a0aHust

20. OpraHu3anusi 3aHMMaeTCsl MPOM3BOJCTBOM KapTodersi. [leHe)KHast BbIDyUKa OT
peanu3aiyu kKaptodens cocraBuia 87000 Toic. py0., momHast ce6eCcTOMMOCTh peastu-
30BaHHOTO0 KapTodesns coctaBuia — 55000 Teic. pyb., 06bem mpogak paBeH 80524 11.
TpebyeTcs paccurTaTh CKOJIBKO COCTaBUT MPHOLIIHL B pacueTe Ha OIVH LIEHTHED Kap-
Todesns?

IIpasunbHbili omgem: (87000 — 55000) / 80524 x 1000 = 397,39 py0./ 11

21. Paccuntatb npuOBLIL OT TIPOJAX, ecyid BeIpyuka 145832 Thic. py0., cebecTon-
MOCTb peanm3oBaHHOM rpoaykumy 111880 Teic. pyb., KomMmMepueckre pacxozbl 4657
TBIC. PyO.

ITpasunbHbili omeem:29295 moic. py6.
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22. Heobxoaumo oripefieuTh YUCA€HHOCTh OCHOBHBIX pabouux /il BBITIOJIHEHHS
o0Bema paboT, TPYJ0eMKOCTb KOTOPBIX cocTaBsieT 273600 HopMo-4acoB. [11aHOBBIM
¢dong pabouero Bpemenu 1900 yacoB, K03 dUIMEHT BBITIOHEHUsSI HOPM TpyZa 1,2.
IMpaguabubili omeem: 273600 : (1900 x 1,2) = 120 uen.

23. [Tnanvpyembiii 06beM POAYKIMU cocTaB/sieT 1 MyH. py0., HOpMaTuB 3apaboT-
Ho¥ tuiathl 0,2 py6. OnpeennTs miaHoBbIM (oHp oriatel TpyAa (©@OTm).
IIpaguabubili omeem: 1 mau. x 0,2 = 200 mbic. pyo6.

24. ITpousBoacTBeHHas nporpammMa Bkirouaetr 100000 egunun ipoaykiuuu. Creb-
Hasi pacLieHKa 3a euHULlY nipoayKuuu 3 pyossi. KoadduieHT BbInoHeHUS M1aHO-
BOro 3azanHus 1,2. Onpenenuts GoHJ, oriaThl TpyAa pabounx-caensiiukoB (POTcx).
IMpasunbHbili omgem: 100000 x 3 x 1,2 = 360000 py6.

25. [IHeBHas TapudHas ctaBKa paBHsieTcsi 150 pybiieit. @akTruecku oTpaboTaHO Tpy
nHsi. OnpefiesiuTh 3apaboToOK paboTHHUKA.
IMpasunbHbili omeem: 150 x 3 = 450 pyo.

26. Ilena mipogaxk — 4000 py6./1T. O60opot coctapsisn 20 mpojax B JeHb. HoBas
1jeHa coctaBuia 5000 py0./iiT. 06beM Mpo/jaxk COKpaTHiIcs Ao 10 miT./neHsb.
OmnpefenuThb CTapblii U HOBBIM 00beMBI MPO/jaXk TOBapa B CTOMMOCTHOM BbIPayKeHUH.
IMpasunbHbili omeem:

Crapbiii 00beMm Mpojjaxk B CTOMMOCTHOM BbipaxkeHur = 4000 * 20 = 80 000 py6./aeHb
Hogplii 06bem mpoziaxk B cTouMoCcTHOM BhipaxkeHnu = 5000 * 10 = 50 000 py0./meHb

27. 3aTpathl Ha TIpoM3BOACTBO ToBapa coctaBuiu 3000 py6./mT. LleHa mpoaaxk —
4000 py6./mt. O6opoT coctasmsit 20 Tipoziak B fieHb. HoBast 1ieHa coctaBuia 5000
py0./iiT. O6bem npopak cokpatucs 10 10 IIT./1eHs.

OmnpefenuTh CTapyr0 ¥ HOBYIO TIPUOBIIL Ha €JUHUIY TOBapa

IpasunbHbili omeem:

Crapast mpu6biab = 4000 - 3000 = 1000 py0./1mT.

Hogast mpu6ei1e = 5000 — 3000 = 2000 py6./1mT.

Jatime pazeepHymbiili omeem Ha 80npoc:

28. Cucmema mapkemuHz20801l uHopmayuu u MapKemuHz08ble UCC/1e008aHUSI.

IpasunbHbili omeem:

Cucmema mapkemuH2060U UH(GOpMayuu - 3mMo NOCMOSHHO Oelicmeylowas cu-
cmema 83aumocesi3u Aoetl, mexHuU4ecKux cpedcme u Memoouueckux npuemos, npeo-
HaszHavyeHHas 0715 cbopa, Kaaccuukayuu, aHaausd, oyeHKu U pdchpocmpaHeHus ak-
mya/bHoll, ceoespeMeHHOU U mouHol uHhopmayuu.

51



Cucmema mapkemuH2080l UH(pOpMaAyuu 8KA0UAem 8HyMpeHHIO OMmuemHoOCMb,
cbop mekyuwjeli MapkemuH2080lU UHopmayuu, MapKkemuH208bIX UCCAe008AHUS U AHA-
/lu3a uHgpopmayuu.

MapkemuHeo8ble ucci1e008aHus - cucmemamuyeckoe onpeoeseHue Kpyada OaHHbIX,
Heobxo0uMbIX 8 ces3u co cmosiwell neped upmoll MapkemuH2080l cumyayueti, ux
cbop, aHanu3 u omuem o pe3ynbmamax.

29. Buapl nuaopManuu ¥ MeTOAbI ee CO0pa MapKeTUHTOBOM HH()OPMaIUU

ITpasunbHblll omeem:

WHudopMmaliusi, KoTopasi U3ydaeTcsi pyKOBO/ICTBOM (PUPMbI, TIOApa3esisieTcs: Ha
[IBa BYJIa - IEPBUYUHYIO U BTOPUUHYIO (06paboTaHHYy10).

IlepsuuHas uHpopmayus - 3TO HUKeM He oOpaboTaHHbIe JJaHHbIE, COOpaHHbIe
BIIE€PBbIe CITeLUaIbHO [T KaKOW-T1M00 KOHKPEeTHOU 1iek, OHa (hOpPMHUPYeTCsl Herlo-
CPeZICTBEHHO B TIPOLiecce CreljanbHbIX 00c/efoBaHuid (O1POCoB, Hab/IOeHNH, Te-
CTUPOBAHMS U T. 11.), HAlpaB/IeHHbIX Ha pellleHre KOHKPeTHOU MPOoO/IeMbl.

BmopuuHas uH¢opmayus - 3To MaTepra, KOTOPbIi KTO-TO B CBOe BpeMs MO/ -
rOTOBU/ B 00paboTaHHOM BU/Ie, TIpec/ielyss CBOU OTpe/ie/ieHHbIe 11eJd OT/IMYHbIe OT
1je/iel TOro, KTO TOTpeb/iseT 3Ty MH(OPMAILMIO KaK BTOPUUHYIO. BTOPHUYHAs - TIPe/I-
CTaBJIsIeT JlaHHbBIE, TIOTy4aeMble U3 OyXTanTepCKOW U CTaTUCTUUECKOW OTUETHOCTEM,
CTelMa/IbHBIX MMyO/IMKALUM, CIIPaBOYHHUKOB, CUCTEMATH3UPYIOIIUX U aHA/TUTHUECKUX
0000111eHMIA.

MeTozpl cOopa MapKeTHHTOBOM UH(opMaruu: HabroeHne, onpoc, WHTep-

BbHO, SKCIIEDHUMEHT.

30. Ilena u BU/bI LIeHOOOPA30BaHMS

IIpasunbHbili omeem:

LleHa — 3TO cTOCOOHOCTEL TOBapa, BbIpayKeHHas! B IEHEe)KHBIX eIMHULAX, YUUThI-
Barolljasi pa3Mep 3arpart, HeoOXOJUMBIX /IJIsi ero MpHUoOpeTeHUs U YKCIITyaTal[|H.

Bubl rieHO0Opa3oBaHUsI.

[ucKpuMHHALIMOHHOEe 00pa3oBaHye — 3TO MPojaXka ToBapa (YC/IyTH) 10 pa3HbIM
1[eHaM He3aBHUCUMO OT H3/IepPKeK.

IleHOOOpa3oBaHue Mo TICUXOJI0TMUECKOMY TIPUHLIUITY — 3TO OTpe/eieHe 1[eHbI
He TOJIBKO C SKOHOMUYECKOM CTOPOHBI, HO U YUMThIBasK IICUX0JI0THUeCKHe (DaKTOPBI.

Crumysvpytoiijee 1ieHooOpa3oBaHHe — 3TO CHIDKEHHE IIeHbl Ha HEKOTOpoe
BpeMS C 1[e/IbIO TIOBBILIEHUS] YPOBHS TIPOZIA’K B KPATKOCPOUHOM Tiepuozie. ITprmMeHsi-
eTCsl J/Is1 CHYKEHHS 3aTlacoB TOBapa.

LleHooOpa3oBaHwue 110 reorpaduuecKoMy MPUHIUITY - 3TO YCTaHOB/IEHHE Pa3HOTO

YPOBHSI 1]eH B 3aBUCHUMOCTH OT y/IaJIeHHOCTH OT TIPOM3BOUTEJIS.

4 TIOPSIJOK MPOBEAEHHUSI ITIOBTOPHOMIIPOME)XXYTOUYHOM ATTE-
CTALIA
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dopma NpOMe>KYTOYHOU aTTeCTal[iy M0 AUCLUAILIMHE 3a4eT.

[ToBTOpHasi MpOMe)KyTOYHasi arTecTalysi MO AUCLUILIMHE NPOBOJUTCS C UC-
T10/1b30BaHKEM 3aJjaHUM [/ OI[eHKH C(hOPMHUPOBAHHOCTA KOMITETEHITMM Ha 6a30BOM
YPOBHE I10 BCeM MOAY/ISIM, BXO/SALMM B CTPYKTYPY JUCLIMIJIMHBI 3@ CEMECTP, T10 UTO-
ram KOTOpPOrO CTYJeHT UMeeT aKaJ[eMAUYeCKYI0 3a/10/DKEHHOCTb.

Bonpocel K 3auery
1.IToHsTHE ¥ TOAXOABI K MADKETUHTY
2.DyHKIIMY MapKeTUHTa, UX K1acCUpUKalys
3.1ev ¥ NpUHLMIIBI MapKeTUHIa
4.3BOJTIOLUST KOHLIENI[UMA MapKeTHUHIa
5. 3a71lauu MapKeTUHra
6. Buabl MapKeTUHra
7.Cuctema MapKeTHUHIOBOM MH(OpMalLun
8.CurcTtemMa MapKeTUHI OBbIX MCC/Ie[0BaHUN
9.MeTo/1bl MAapKETUHI OBBIX UCCIeJ0BAHUM
10.IIoHaTHE peKsaMbl ¥ UCTOPUS ee pa3sBUTUSA
11.PeksiaMHasi iporpamma 1 pOpMbI ee obpalijeHust
12.3akoH P® o pekiame
13.I1poraraHja ¥ CTUMY/IMPOBaHUe CObITa
14.Public relations — cBsI3b C 00I1IeCTBEHHOCTBIO
15.IToHATHE MEHe)KMeHTa, ero 3a/lau U poJib B pa3BUTUH COBPEMEHHOTI'O TIPOU3BO/-
CTBa.
16.MeHempkep B cvcTeMe yIlpaB/ieHus.
17 .HaioHaibHbIe 0COOEHHOCTH MeHe[)KMeHTa
18.3BoJro11Ms1 yripaB/ieHYeCKOW MBIC/IH.
19. OcHOBHBIE MTOAX0bI K MEHEIKMEHTY.
20.CoBpemeHHbIe KOHLIEILUU MeHeI)KMeHTa
21.11vkn MeHel)KMeHTa.
22. TloHsiTve QyHKIMM MeHepKMeHTa.
23.KpaTkasi xapakTepucTHKa (PyHKLMI MeHe)KMeHTa: IJlaHMpOBaHUe, OpraHu3alius,
MOTUBALUSA, KOHTPOJIb.
24.Cy1iHOCTb MOTHBALWH.
25. CopepxaTesibHble TEOPUXA MOTHBALIUU.
26. ITpoueccyasibHble TEOPUM MOTHUBALIUM.
27. CoBpeMeHHbIe TeOPUU MOTHBALMU.
28. OyHKIMM MeHe/PKMeHTa U UX KiacCuUKarius
29.KondpaukTtel. Bugbl KOHOIUKTOB U METObI UX Pa3pEIICHHUS .
30. LleHOBast TOJIMTUKA B MapKeTUHTe.

Tabsuria 4 — Kputepuu orjeHKM CpOPMUPOBAHHOCTH KOMTIETEHLIUN
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Kop v HaumeHOBaHMe MHAUKATOPa
JOCTYKeHUsT KOMITeTeHI[UH (YacTu
KOMIIeTeHI[1N )

Kputepuu olieHrBaHus1 chOPMUPOBAHHOCTH
KOMIIeTeHLIUU
(4acTH KOMITETEHIN)

Ha 0a30BOM ypOBHE

COOTBETCTBYET OLIEHKE «Y/I0B/I€TBOPUTE/IHLHO»
50-64% oT MakcuMaJ/JIbHOTO Oasia

N-1yx> Pdopmynupyer B paM-
Kax MOCTaB/IeHHOM Lie/ii MPOeKTa
COBOKYITHOCTb B3aWMOCBSI3aHHBIX
3aziau, 06ecrieurnBaroIuX ee J10-
ctwkenue. OnpezensieT oXKuae-
Mble pe3yJ/IbTaThl pelleHus Bblje-
JIeHHBIX 3a/a4.

N O-2yx-» ITpoekTrpyeT pelieHue
KOHKDETHOM 3a/jJauM MPOeKTa, Bbl-
Ovpast onTUMasbHBIN criocob ee
pelleHus1, UCXO/s U3 JeUCTBYIO-
L[MX MIPaBOBbIX HOPM U UMEL0-
LIUXCSI PeCyPCOB U OTPAaHUYEHUH.
N/[-3 yk-2 PelliaeT KOHKpeTHbIe
3a/1au NpOeKTa 3asiBJIEHHOT0 Kaue-
CTBa U 3a YCTAHOBJIEHHOE BpeMs.
N-4yk-> [TybmmuHO ripesicTaB-
NISIeT pe3yJIbTaThbl peleHust KOH-
KPETHOM 3a/lauM MPOeKTa.

BiasieeT MaTepyasioM 110 TeMe, IPOEKTHPYET
pellleHre KOHKPETHOM 3a/iauy IIPOeKTa, HO UC-
TILITBIBAET 3aTPY/IHEHUS B BLIOOPE ONTHMAJIb-
HOTO cIioco0a ee pereHust UCXOs U3 fiei-
CTBYIOIIMX MPAaBOBBIX HOPM U UMEIOIIUXCS pe-
CYpPCOB U OTpaHUY€eHHUU.

N 1-1onk-6 [JleMoHCTpHpPYeT 6a3o-
Bble 3HAaHWS SKOHOMHKH B cdepe
CeJIbCKOXO03SICTBEHHOTO TIPOM3-
BO/ICTBA.

N [-2omnk-6 OnpenensieT 3KOHOMU-
yeCKyro 3¢ eKTUBHOCTh TIpUMe-
HEHUS TeXHOJIOTUYEeCKUX TIpHe-
MOB, BHeCeHUsl yao0peHui, uc-
T10J/1b30BaHKs CPe/ICTB 3all[UThI
pacTeHuii, HOBBIX COPTOB MPH BO3-
JeNbIBAaHUH CeJIbCKOX03SIMCTBEH-
HBIX KYJIBTYP.

Biazieet 6a30BbIMY 3HAHUSMUA SKOHOMHUKHU B
chepe CeIbCKOX035IMCTBEHHOTO TTPOU3BO/I-
CTBa, orpefie/isieT S5KOHOMHUUeCKyto 3 (peKTUB-
HOCTb, HO WCITBITBIBAET 3aTPYy/AHEHHS B TIPUMe-
HEHUM TeXHOJIOTUYeCKUX TIPUEeMOB TIpU BO3/e-
NbIBAHUM CEJIbCKOXO3SUCTBEHHBIX KY/bTYP.
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