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IlacnopT ¢oHJa OLIEHOYHBIX CPeJCTB

Tabmumma 1
Ne | Mozvis micLmmm dopmupyeMsble KoMrie- | OueHouHble | KomvuecTBo
- /;[ at I'fbl H TeHLIUU MaTepuasbl
VI UX YaCTU Y Cpe/iCTBa
OCHOBBI TIPOEKTHO-
L ro yIIpaB/IeHHsI MKoc-1 CriocobeH ocy- |1 €CTUPOBaHuMe 20
[IECTBIIATh SKOHOMUYE-
[1nanvpoBaHue . TecTupoBaHue
2 CKUU aHAJIN3 1€ TEIIbHO- 22
TpOeKTa 3aziaHus
CTH OpTraHU3alNN - 0
3 YmpaBiieHHe  CTOU-| [TKoc-5 CrocoGen pa3- |1 ecTHpOBaHye
MOCTBIO IPOEKTA | haGaThiBaTh Mepornpus-
4 Ynpaenenue pabo-| ruq mo BO3JelCTBHIO Ha || €CTHPOBaHKe
TaMH 10 MPOEKTY DHCK B pa3spese OT/elb- 3asiaHus 20
YmnpasieHne pecyp-| HbIX BUJIOB U TIPOBOJUTh TecTuposanue
g |Camu [pOeKTa 0.4 S5KOHOMUYECKYIO 3anaHms 22
U 3aBepllieHre IIPO-| OLIeHKY

€KTa




1 OOEHOYHbBIE MATEPHA/JIbI, HEOBXOJANMBbIE
JIJ11 OITEHKY 3HAHWM, YMEHHU 1 HABBIKOB JEATE/IBHOCTHU

B ITPOLIECCE OCBOEHUSA JUCIHUII/INHbI

Tabmuiia 2 — @opmupyeMble KOMIETEHL[UU

Koa v HaumeHoBaHMe
KOMIIeTeHLIUU

Kop v HauMeHOBaHWe UHAMKATOpa
JOCTYKeHUsT KOMITeTeHI[UH (YacTu
KOMIEeTEeHIIUN)

O1jeHOUHbIEe
MaTepuasbl
Y Cpe/ICTBA

[MKoc-1 CriocobeH
OCYIIIeCTBJISITh TaKTHUe-
CKOe yIIpaBjIeHHe TIpo-
[[eCCaMM  OpTaHU3alux
TIPOM3BO/ICTBA

[MTKoc-5 CrocobeH pas3-
pabaTbiBaTh  MEpPOIIPHS-
TUSI TI0 BO3JEHMCTBUIO Ha
PUCK B paspese OT[e/b-
HBIX BUJIOB W IIPOBOJMTH
UX 9KOHOMHYECKYIO
OLIEHKY

KoH1enusi MpoeKTHOTO yrpaB/ieHUs!

N O-11koc-10MIPEIESIET UCTOUHMKY HH(MOPMAIUKU
[/14 TIPOBeJieHUs] 5KOHOMHUYeCKOro aHaiv3a
JlesiTeIbHOCTH OpraHr3aLyn

N -2rkoc-1TIpoBoauT paboTy 1o
SKOHOMUYECKOMY aHalu3y AeqaTelbHOCTH
OpraHu3ariv

W 1-3nkoc-1Pa3pabaTeiBaeT MpeiioyKeHus o
3¢ dheKTUBHON AeITeTbHOCTH OpTraHU3aluu
W I-1nkoc-5 Pa3pabaTbiBaeT MepONpUATHS T10
BO3/Ie/ICTBUIO Ha PUCK B pa3pe3e OTAe/IbHbIX
BU/JIOB

TecTtrpoBanue

HJIaHI/IpOBaHI/Ie IIpOEKTA

N A-1nkoc-10TIpeienisieT UCTOUHUKYA MHGOpMaLUU
AJIA TIpDOBeJ€HHA SKOHOMUYECKOI'0 aHa/In3a
AedaTe/JIbHOCTHU OpraHr3alyu
N-211koc-1TIpOBOAUT paboTy 10
SKOHOMHUYECKOMY dHa/IM3y AeATe/IbHOCTH
Oopra’usaLu

N 1-3nkoc-1Pa3pabaThiBaeT mipeiioyKeHust 1o
3¢ddeKTHBHOMN JesTeTbHOCTU OpPraHU3al[in
U[-11koc-5 Pa3pabaTbiBaeT MEpONPUSTHS 110
BO3/IEMCTBUIO Ha PUCK B pa3pe3e OTAe/bHbIX
BU/IOB

TectupoBaHue
3agaHus

anaBJleHHe CTOUMOCTBIO TTPOEKTA

N A-1nkoc-10TIpeAenisieT UCTOUHUKY MHGOpMaLUU
[IJ1s IPOBe/IeHUst SKOHOMHUECKOT0 aHaIn3a
AedATe/IbHOCTHU OPraHr3allun
N-21ikoc1TIpoBOAUT paboTy 1o
SKOHOMHUYECKOMY dHa/IM3y AeATe/IbHOCTH
OpraHusarum

N 1-3rkoc-1Pa3pabaTeiBaeT npejiokeHUst
110 3¢ deKTUBHO JesATe/TbHOCTH
OpraHu3aluu

W I-11koc-5 Pa3pabaThiBaeT MEPOTIPUATHS TI0
BO3/IEMCTBUIO Ha PUCK B pa3pe3e OTZe/IbHbIX
BU/I0B

TectupoBaHue

YripaBieHve paboTaMH IO MPOEKTY

N A-1nkoc-10TIpeAEIeT UCTOUHUKY WHGOPMAaIUN
[ TIPOBeJleHUs] 5KOHOMHWYeCKOro aHaiv3a
JlesATe/IbHOCTHA OpraHu3aliu
N-21koc-1TIpoBoaUT paboTy 1o
SKOHOMUYECKOMY aHa/Iu3y JAeqaTe/lbHOCTH
OpraHu3alyu

TectupoBaHue
3agaHusi




W /I-3rikoc-1Pa3pabaTbiBaeT npeyioyKeHUs 110
3¢ }eKTHBHON JesiTeTbHOCTU OpPraHu3al[un
U/J-11koc-5 Pa3pabaTbiBaeT MepONpHsITHS 110
BO3/IEMICTBUIO Ha PUCK B pa3pe3e OTAe/bHbIX
BU/IOB

YmnpaB/eHre pecypcaMu MPOeKTa U 3aBepliieHre MPoeKTa

N -11koc1OnipeiensieT ICTOYHUKA MH(pOpMAauy
[JJ1s1 TIPOBe/IeHust SKOHOMHUeCKOT0 aHaIn3a
JlesiTelIbHOCTH OpraHU3aluu
N-211koc-1TIpOBOAUT paboTy 1o
5KOHOMUYECKOMY aHaJN3y JlesiTe/IbHOCTH
OpraHu3aLyu

W /1-3rikoc-1Pa3pabaTbIBaeT npeyiosKeHUs 110
3¢ (eKTHBHOM JesiTeTbHOCTU OpPraHU3al[un
U/J-1rkoc-s Pa3pabaTbiBaeT MepONpUSTHS 110
BO3/IEMICTBUIO Ha PUCK B pa3pe3e OTAe/bHbIX
BUJIOB

TecTtupoBanue
3afiaHus




O1ieHOUHbIe MaTepUa/ibl U CPe/iCTBA /ISl MPOBEPKU
copMHPOBAHHOCTH KOMIIETEHI[UM

Mopayb 1. «OCHOBBI IPOEKTHOI'0 yIIpaB/IeHUA»

@doHJ TeCTOBBIX 3alaHUH /1A TEKYIIero KOHTPOJ/IA 3HAHUM 10 TeMe:
Bblbepume 00uH npasuibHbIll 6ApUAHM omeema:
Ilesib MpoeKTa B yNpaBJ/IeHUH MPOEKTOM— 3TO:
chopmMysiipoBaHHas 1pobJseMa, ¢ KOTOPOU MPUIeTCsl CTOMKHYThCS B MpoLiec-
ce BBITIOJIHEHUS TIPOeKTa
+ yTBepxXxzeHue, GopMyaupyroilee o0Iire pe3yabTaTbl, KOTOPbIX XOTe/I0ChH
ObI JOOUTHLCS B MIpOIjecce BLITIOJIHEHUS TPOEKTa
KOMIIJIeKCHasi Ol[eHKa UCXOAHBIX YCJIOBUM M KOHEYHOI0 pe3yJbTaTa Mo UTo-
raM BBITIOJTHEHUS TIPOEKTa
CBO/JHBIH IUVIAH OCYIIeCTB/IEHUS MMPOEKTA
Peasin3anus npoeKTa B yIIPaB/JIeHUH MTPOEKTOM — 3TO:
CO3/laHHe YCJIOBHUM, TPeOYIOIUXCS J/Is1 BBITIOJTHEHUS TTPOeKTa 3a HOpMaTH B-
HbIW Mepuo/
HabJ/iroleHre, pery/JIMpOBaHMe W aHau3 TIporpecca mpoeKTa
+ KOMIIJIEKCHOE BBITIOJIHEHHE BCeX ONMMCAHHBIX B TPOEKTE /1eHCTBUM, KOTOPHIE
HarpaBJ/ieHbl Ha JOCTW)KeHHe ero 1esei
repeueHb 3alJIaHUPOBAHHBIX PabOT
IIpoeKT oT/IHUAETCA OT MPOLECCHOM /leATe/IbHOCTH (UTO OTPa)kaeTcs Ha
ynpaB/IeHUH MPOEKTOM) TeM, UTO:
MIPOL[eCChl MeHee TIPO/0/DKUTEe/IbHBIE TI0 BpeMeHH, YeM MPOeKThI
A5l peaji3aliiy OJHOTO TUTIA MPOLIeCCOB HEOOXOAMM OIUH-/[Ba UCIIOTHUTE-
ns1, I peajii3aliiu TpoekTa TpedyeTcss MHOKeCTBO UCTIOTHUTEeIeH
+ IMpolLecchbl OJHOTUITHBI Y IIMK/IMYHBI, TPOEKT YHUKAJIeH 10 CBOeH 1[e/h U
MeTO/laM peajii3aliiy, a TakKKe UMeeT UeTKHe CpOKa Hauasa U OKOHUYaHUS
MPOEKT KoMaH/IHast pabora, a rpoliecc HeT
UTo U3 nmepevyrc/IeHHOT0 He SIBJIAETCS NP EeuMYyIeCTBOM NMPOEeKTHOM opra-
HHU3AaIMOHHOW CTPYKTYPbI YIIpaBIeHH?
+ o00beuHEHHe TI0/ler U 000pyIOBaHMS IPOUCXOIUT Uepe3 TTPOEeKThI
KOMaH/[Hasi paboTa ¥ YyBCTBO COMPUYACTHOCTH
COKpailleHre JIMHUY KOMMYHUKaI[UH
3 GeKTUBHOCTb PaOOTHI KOMaH/[bl
CocTosiHUA, KOTOPBbIEe MPOXO/AUT yIPaBJ/iseMbIil MPOEKT B MpoIjecce CBoei
peasiM3anUi — 3TO ... MPOEKTa.
3Tarlbl
CTaJuu
+ (pasml
KOHTPOJIbHBIE TOUKH



OcHOBHO} ynpaB/ieHUeCKUi pe3y/IbTaT CTaJUH )XU3HEHHOT0 [IUK/Ia MPoeKTa
«pa3padoTKH MPOeKTa»:

+CBO/HBIM I/1aH OCYII[eCTB/IeHUS TIPOeKTa

KOHLIeTIIYs IPOeKTa

JOCTYDKeHUe Lie/I U ToJyuyeHre O’KHUJAeMoro pe3yJsibTaTa MpoeKTa

VH)XKeHepHasi POeKTHasi JOKyMeHTal[ysl

PaboThI o peaTM3anii MPOEKTa MPOBOJAT B 3TOH (pa3e )KM3HEHHOT0 LUK/IA
MpoeKTa:

pa3paboTka

+BbITIO/THEHUE

yTBepKeHue

3aBepIilieHHe

O6./1acTsIMU IPMeHeHUs1 KOHI[eTIUH yIIPaB/IeH!sI OTKPBITOro MPoeKTa CTa-
HOBSITCS 00/IbIIIME IKOHOMHUYECKHE, COLHA/TbHbIE M COLIHA/TBHO-
IKOHOMHUYECKHEe MPOEKTHI ... YPOBHSA:

PalilOHHOT O

+rocysapCTBeHHOI'O

MYHUIUTIAaTBHOTO

MeCTHOTO

O0./1acTAMHU IPUMEeHEeHHUs1 KOHIIETIUH yIIPaB/IeHUsI OTKPBITOr0 MPOeKTa CTa-
HOBATCS 00J/IbIIIME 3KOHOMHUYECKHe, COLa/TbHbIe H COLHA/IbHO-
KOHOMHUYECKHe MPOEeKTHhI ... YPOBHSA:

MYHULIATIATBHOT'O

MeCTHOTO

+MeXXToCyJapCTBEHHOT 0

benepaabHOTO

MeTo/; 0CBOEHHOT0 00b€Ma B yIIpaB/IeHUH MPOEKTOM JaeT BO3MOKHOCTh:
OCBOUTH MUHUMAJIbHBIN OIO/KeT MpoeKTa

+ BBISIBUTh, OTCTAeT UM OTepeykaeT peasiu3aliusi MIpoeKTa B COOTBETCTBUU C
rpaukoM, a Tak)Ke TO/ICUMTATh Mepepacxo/] Uik SKOHOMUIO TTPOEKTHOTO
OroKeTa

CKOPPEeKTHPOBAaTh CPOKU BBITIOJIHEHUS OT/Ie/TbHBIX TIPOI[eCCOB MPOeKTa
CKOPpPEKTUPOBaTh rpadrK paboThl

Kakas yacTh pecypcoB pacxoAyeTcs Ha Ha4a/IbHOM J3Tare )XM3HeHH 0T 0
UKJ/Ia mpoeKra?

+9-15%

20-30 %

35-45 %

45-50 %

Ha3zoBuTe O0T/INYUTE/TBbHYH 0C00€eHHOCTh YIpaB/JIeHUsI MHBECTHUI{HOHH bI-
MU MPOEKTaMHU:

OoJIbIIION OFO/KeT

+ BBICOKAsl CTeIlleHb Heollpe/ie/IeHHOCTU U PUCKOB



1je/ibl0 sABJsieTCs 00Osi3aTeIbHOe ToIyueHre TPUOBIIM B pe3y/bTaTe peajin3a-
I[UM TIPOeKTa

B pa3paboTKe MpoeKTa A0/DKHA yuyacTBOBaTh KOMaH/a

UTo Takoe Bexa B ynpaB/ieHUH MPOEKTOM?

+ 3HaKOBOe COOBITHE B peasr3aliiu MpoeKTa, KOTOpOe UCIIOIb3yeTCs A
KOHTPOJIsI 32 XO/IOM ero peajiu3aljuu

JIOTUUeCKU B3aMMOCBsi3aHHbIE TPO1]eCChl, BLINOJTHEHHE KOTOPbIX TPUBOJUT K
JNOCTH)KEHUIO OJTHOM U3 1]eslel TIpoeKTa

COBOKYITHOCTb T0OCJ/Ie[J0BAaTe/IbHO BBITIOJIHSIEMbIX A€WCTBUW MO peanu3aluu
MpoeKTa

KajeHJapHbIN T1aH paboT

YuacTHUMKHM npoeKTa — 3TO0:

noTpebuTenu, A5 KOTOPBIX TIpeJHa3HavasCsl peanu3yeMblil IPOeKT
3aKa34MKH, UHBECTOPhI, MeHe/I>)Kep TIpOeKTa U ero KoMaH/ia

+ (u3nueckre U OPUAUUECKUe JIUIla, HeIoCpe/[CTBEHHO 3a/leliCTBOBaHHbIE B
MTPOEKTe WX YbH UHTEPEeChl MOTYT OBITh 3aTPOHYTHI B XO/I€ BBITIOTHEHUS
TpoeKTa

3aMHTepecoBaHHbIe JUIla

VHuIManus MpoeKTa sABJ/sAeTCA CTafueld B Mpouecce ynpaB/ieHUs MpoeK-
TOM, 110 UTOraM KOTOPOIi:

00BbsIB/ISIETCSI OKOHUAHYWE BBITIOJTHEHHUs TIPOeKTa

+ CaHKLIMOHUPYETCS Hayajio MpoeKTa

YTBEPKAaeTCsl YKPYITHEHHbIW TTPOEKTHBIN TJ1aH

00BsIBNIEH TaH-Tpaduk

UTo Takoe nmpegMeTHasA 00/71aCTh MPOEKTA B yIPaB/JIeHUHU MPOEKTOM?

+ 00beMbl MPOEKTHBIX PabOT ¥ UX COj/iep>KaHue, COBOKYITHOCTh TOBAapOB U
yCIyT, TIPOU3BO/ICTBO (BBITIOTHEHUE), KOTOPBIX HE0OX0[UMO 06ecrieunTh Kak
pe3y/bTaT BhITIOJTHEHHUS TIPOeKTa

HampaB/eHUs] U TIPUHIUIIBI peau3aliii MpoeKTa

TIPUYWHBI, IO KOTOPLIM OBbIJT CO3/IaH MTPOEKT

3Tarbl peaju3aljuu rpoeKTa

CTpyKTypHas AeKOMMO3UI[Hs NMPOEKTa B yIIPAaB/JIeHHH MPOEKTOM — 3TO:
+ HaryssAHOe n300pakeHHe B BUie TpaUKOB 1 CXeM BCell MepapxuuecKoi
CTPYKTYpPhI paboT mpoekKTa

CTPYKTypa OpraHu3aliuy U JieJierupoBaHUsi MOJTHOMOUUM KOMaH/bl, peaaun3sy-
IOI1Iel TIPOEKT

rpad UK MOCTYTI/IEHUS] ¥ pacXo/l0BaHUsI He0OXOAUMBIX /IJIsi peasri3aliuu TIp O-
eKTa pecypcoB

Or0/>KeT peanr3aliiy MPOeKTa

Kak Ha3bIBaeTCs BpeMeHHO! MPOMEeKYTOK MeX/y Hauas/ioM pea/iu3anuu
4 OKOHYaHHueM npoekra?

CTa/iusl MPOeKTa

+ >KM3HEHHBIU ITUK/ TIpOeKTa

pe3yabTaT MpoeKTa



IIpoekT, KOTOPBIA UMeeT JIUIIb 0JHOT0 MOCTOAHHOI0 COTPYAHHKA —
yHnpaB/iSiIlOILero NpoeKToM, iB/JIsIeTCA ... MAaTPUUHOUN CTPYKTYPOMU.

e IMHUYHOU
OpAWHapHOU
+ cnaboi
CUJIbHOU

Kak Ha3bIBaeTcsi CKH/IKA, COAeHCTBYIOLIAsA PeK/jaMe yIpaB/sieMoro mp o-

eKTa?

CTUMYIUpYIOLas

MpOeKTHas

+ MapKeTHUHIOBas

b6oHycHast

Ta6mna 3 — Kpurepun oueHKH ¢)OpMHUPOBAHHOCTH KOMIIETeHIHI

Kop v HaMeHO-
BaHUe WH/UKaTO-
pa JOCTUKeHUs

Kpurepuu oueHrBaHusi c()OPMUPOBAHHOCTH KOMITeTEHLIUA

(4acTu KOMITETEHIUM)

Ha 6a30BOM ypOBHe

Hd TTIOBBIIIIEHHOM YPOBHE

KOMITeTeHLIUU COOTBETCTBYET COOTBETCTBYET COOTBETCTBYET
(uacTu KoMmIIe- OLIEHKEe «y/JOBJIe- OLIEHKE «XOpOIIIO» | OI|eHKEe «OT/IhY-
TeHLUK) TBOPUTEJIbHO» 65-85% oT Makcu- HO»
50-64% oT1 Makcu- MaJsibHOTO Oasiia 86-100% ot mak-
MaJsibHOro Oasiia cUMaJibHOTO 6ar-
na
W -1 nkoc- B/IafieeT Marepua- T10 CYILIeCTBY, OTBe- | [IPUHUMaAeT aK-
10npesienser JIOM TIO TeMe, HO yaeT Ha MOCTaB/ieH- | TUBHOE yuyacTHe B
VMCTOYHUKHU JIOTTyCKaeT HeTou- HbIe BOIIPOCHI, HO X0/ie IPOBeZleH!Us]
vHbOpMaLWu /i1 | HOCTU TIpU (POPMY- | UCTIBITHIBAET HEKO- | TPAKTUUeCKOT 0
MIpOBeJieHUsT JTMPOBKE OCHOBHBIX | TOpbIe 3aTPy/AHEeHHUsI | 3aHATHS, TIpa-
5KOHOMHUYECKOTr0 | IOHATHM, UCTIBITEI- | B (DOPMYJIMPOBKE BU/IbHO OTBeYaeT
aHa/M3a BaeT 3aTpyJHeHUs yray06/1eHHbIX Ha MOCTaB/IeHHbIe
JesITeIbHOCTU TIpU OmpejiesieHnn CTPYKTYPHBIX 3Jie- BOMPOCHI, OTpe-
OpraHu3aLu L[e/I1 ¥ 3HAYMMOCTH | MEHTOB, Jenser 1enb U
N [I-2r1Koc- OXKHJlaeMbIX pe3yJ/ib- | OoIpejesseT [jejib U | 3HAUUMOCTh
1I[IpoBoguT TaTOB IPU PeLlIeHnH | 3HAUMMOCTb OXKHUJa- | O’KUJaeMbIX pe-
paboTy 1o 0003HaUeHHOM MPO- | eMbIX Pe3y/bTaTOB 3yJIbTaTOB MPHU
9KOHOMHUECKOMY | O71eMbl, IOMyCKaeT | TpH pelileHHd 060- | pertieHUH 060-
aHam3y HETOYHOCTH TIpH 3HAUeHHOU 1pobJie- | 3HAUEHHOM Tpo-
JesiTe/TbHOCTH pa3paboTKe KOpIo- | Mbl, HO 61embl, pa3paba-
OpraHu3aLyu pPaTUBHBIX HOpPMa- JIOTTyCKaeT Morpell- | ThiBaeT KOpPIiopa-
W 1-3rikoc- TUBHBIX JOKYMEHTOB | HOCTH IIpU pa3pa- TUBHbIE HOpMa-
1Pa3pabarbiBaeT | AesTesTBHOCTH Opra- | 60TKe KOpPIopaTuB- | TUBHBIE [JOKY-
NpeJ/IOKeHUs 10 | HU3aLyy, Mo/ijpa3je- | HbIX HOpDMaTUBHBIX | MEHTHI JlesTe/lb-
5 peKTUBHOU JIeHU! Y OTJeNbHBIX | JOKYMEHTOB Jlesi- HOCTH OpraHu3a-
[esITeIbHOCTH pabOTHUKOB, [IONYC- | TeJIbHOCTU OPraHu- | UM, Tofipa3je-




opraHu3salyu
Mﬂ-lHKoc-S Pas-
pabaThiBaeT Me-
POTIPUSITHSA TI0
BO3/IEMCTBHIO Ha

KaeT MOrPeLIHOCTH
TMpY OmnpefieJIeHun
3a/1au rofpaszerne-
HUM, B COOTBET-
CTBUM CO CTpAaTeru-

3aLuu, rozipaspesie-
HUM U OTAEMbHbIX
pabOTHUKOB, OTpe-
JenseT ooIIye eI
TI0 YTIpaBJ/IeHUIO

JIeHUM U OT/e/ib-
HBIX pabOTHUKOB,
yBepeHHO Oripe-
JieJisieT Lefb U
3aJjauy nojipas-

PUCK B pa3pe3se YeCKUMH 11eJISIMU pHrcKamu, 000011IeH- | Je/IeHH 110
OT/[le/TbHbIX BU/JIOB | OPraHu3al[uu 1o HO OripefiesisieT 3a/la- | yIpaB/IeHUI0
yTpaB/IeHUIO PUC- yu MoJpasfie/leHud | pUCKaMH.

Kamu T10 YIIpaB/IeHUIO

pUCKaMu

Mogpayb 2. «IllmaHupoBaHue NpoeKTa»

@®oHJ TeCTOBBIX 3alaHUH /I TeKYIero KOHTPOJIsA 3HaHUi 1Mo Teme:
JlBa MHCTPYMEHTA, CO/leHiCTBYIOIUX MeHe)Kepy NMPoeKTa B OpraHu3anuu
KOMaH/bI, ClI0CO0HOM paboTaTh B COOTBETCTBHH C Le/JIAMH U 3aJaUH Ip 0-
eKTa — 3TO0 CTPYKTYpPHas cxeMa OpraHu3anui H....
YKPYITHEeHHbIU TrpaduK
+ MaTpulja OTBETCTBEHHOCTH
JO/DKHOCTHAsI UHCTPYKLUS
IO/DKHOCTHBIE 00513aHHOCTH
Tpu criocoba puHAHCHUPOBAaHMS B YIPaB/JIeHHH NMPOeKTaMM: caMo(Ha H-
CHpOBaHHe, HCI0/1b30BaHHe 3aeMHbIX U ... CPe/ICTB.
+ MpUBJIEKAaeMbIX
rocy/iapCTBeHHbIX
CITOHCOPCKHUX
pervuoHabHbIX
CocTosiHUA, KOTOPbIe MPOXOAUT MPOEKT B Mpoljecce CBOel peaju3aniu —
3TO ... MPOEKTa.
3Tarlbl
CTaAuu
+ (a3sml
CTyIHeHHU
TpaAuIMOHHBIA HHCTPYMEHT NMPOeKTHPOBAHUA U W300pakeHUs1 OpraHu3aIu-
OHHBIX CTPYKTYP yNnpaB/IeHUS:
MaTpULIbl OTBETCTBEHHOCTH
ceTeBble MaTpPULIbI
+repapXyuuyecKuii rpauk
cxeMa yrpaB/ieHUs
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Jiisi opraHu3anyii, pery/isipHO pea/jM3yLIiX OANH WIH HeCKOJIbKO MPoeK-
TOB, IPUMEHAETCS THII OPraHU3aMOHHON CTPYKTYPbI yIIpaB/IeHHUA NMPOeKTa-
MH:

«BbLJe/IeHHasa»

+«Bceo0l1iee yrpaBieHHe POEKTaMU»

«aZIXOKpaThuecKasi»

ocobast

IIpoeKT, XapaKTepH3yWILIUICA TeM, UTO HMeeT TO/IBKO 0/{HOT'0 MOCTOSIHHOT'0
COTPY/IHMKA — PYKOBOJAMTEJISI MPOEKTa, BHITIOTHAIINEr0 (PYHKI[UH KOMMY-
HHMKAI[MOHHOI'0 [[eHTPa MPOeKTa, AB/IAETCS ... MATPHUYHOU CTPYKTYPOii:

e TUHUYHOM

CUJIbHOU

+cnaboit

MHO>KeCTBEHHOU

IIpoeKThbI, MMeIIIHe BHICOKYI0 MPUOBUIBHOCTh U AQI0IHEe KOHKYPEeHTOCIIO-
COOHYI0 MPOAYKIUI0, PMHAHCUPYIOTCA:

C IOTIOJTHUTE/IbHBIM PerpeccoM Ha 3aeMIIUKa

+0e3 rpaBa perpecca Ha 3aeMIIUKa

C MOJIHBIM PerpeccoM Ha 3aeMILuKa

6e3 0coObIX OrpaHUYeHn

OpraHu3anus M oCyIleCTB/IeHHe KOHTPOJISI KauecTBa B yNpaB/IeHUH NMPOeK-
TOM BKJ/IKOYaeT ...

+hopmMrpoBaHe OTUETOB /I/Isl OLeHKU BBITIOJTHEHUST KaueCcTBa

TIPOL[eCC MPOBEPKU COOTBETCTBUS MMEIOLIUXCSI pe3y/IbTaTOB KOHTPOJISI KauecTBa
CYIeCTBYIOIM TPeOOBAHUSIM

cdbopMrpoBaHUe CTIMCKa OTK/IOHEHUH

orpeiesieHre He0OXOUMBIX KOPPEKTHUPYIOLIUX JeHCTBHM 10 00ecrieueHu o Kaue-
CTBa B MPOEKTE

Peann3anys npoeKTa — 3T0 CTa/iMs Mpoijecca yrpaB/ieHHs MPOeKTOM, pe3y/ib-
TaTOM KOTOPOM AB/ISIETCH ...

CaHKL[MOHWPOBaHUe Hayasia MpoeKTa

yTBep)KJeHre CBOAHOIO TjiaHa

+0CyIIiecTB/IeHHE TIPOEKTHBIX padOT U JOCTH)KEeHHE TIPOEKTHBIX Iie/iei
apXMBUPOBaHKe TIPOEKTHOW JJOKYMeHTAI[UH U U3BJieueHHbIe YPOKH
KasnieHjapHblii IUIaH B yIPaB/IeHUH MIPOEKTOM — 3TO ...

+I0KYMEHT, YCTaHaB/IMBAIOIIUN TTOJ/IHBIM TTepeueHb paboT MPoeKTa, UX B3auMO-
CB$I3b, TI0C/I€ZIOBATE/TbHOCTb M CPOKH BBITTOTHEHUS, TIPOZIO/DKUTETBHOCTH, a TaKyKe
WCTIOJTHUTe/IeN U pecypchl, He0OX0uMbIe /IJis BBITIOJTHeHs paboT MpoeKTa
ceTeBasi jyarpaMmma

TJIaH TI0 CO3/JaHUI0 KasieHapsi

JNOKYMEHT, YCTaHaB/IMBAOIIM OCHOBHbIE peCypCHbIe OTPAaHUUEHHS TIPOEKTa
Kakue (pakTopbl, COT/IaCHO COBPEMEHHBIM MPAKTHKaM ynpaBJ/ieHusl, He00-
X0/IUMO YUYUTHIBATh B MPoOIjecce MPUHATHSA PellleHHs 0 pea/u3alii UHB e-
CTHL{MOHHOIO NpoeKTa?
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VHQJIALYI0 U TOJTUTUYECKYH0 CUTYalMI0 B CTPaHe

WHQISALUI0, YPOBeHb 0e3paboTUIILI U albTepHAaTUBHbBIE BapUAHTBI MHBECTHP O-
BaHUA

+ UHQASALMI0, PUCKU, aJibTepHAaTHBHbIe BADUAHThl MHBECTUPOBAHUS

TOJILKO 3aTpaThl Ha TTPOEKTHbIE paboThI

Juarpamma I'aHTa B IPOEKTHOM /ieATe/IbHOCTH OPraHM3anuM — 370 ...
+rOpU30HTA/IbHAA JIMHEWHAA JUarpaMMa, Ha KOTOPo# padoThl MpoeKTa
Npe/CTaB/IAITCSA NPOTSHKeHHBIMHY BO BpeMeHHU 0Tpe3KaMH, XapaKTepHu3yo-
IUMMCA BpeMEeHHbIMH U PYTrMMH [IapaMeTpamMu

JIOKYMEHT, YCTaHaB/IMBAIOIUI OCHOBHBIE PeCYPCHbIe OTpaHUYeHUs IPOeKTa
rpacdurueckoe n3006pakeHre MepapXuuyeckoil CTPYKTYPbI BceX paboT MpoekTa
[lepeBo peCcypCoB IpoeKTa

OpraHu3alMiOHHas CTPYKTypa KOMaH/Ibl [IPOeKTa

MeTto/; KOHTP0/1sA (aKTHUECKOT0 BBITIO/THEHUSI PA00T MPOEKTHOM JeATe/IbHO-
CTH OPraHU3aI[UH, B KOTOPOM padoTa ie/IMTCS Ha YACTH, KaKAas U3 KOTOPBIX
Mo/ipa3yMeBaeT OMNpe/ie/IeHHYI0 CTeleHb 3aBePIIeHHOCTH PadoThl, AB/IAETCS
MeTO0/J0M I0:

y3J/1am

KOHTPOJIbHBIM TOUKaM

MEeTO/|OM CpaBHEHMsI TIjlaHa MPOeKTa C (PakToM

+BexaMm

UTo BK/IIOYAKT B ce0s Mporecchl OpraHu3aniy U NMpPoBejeHMsl KOHTPOJIs
KauyecTBa MPOEKTHOM /IeiTe/IbHOCTH?

TIPOBEPKY COOTBETCTBUS y>Ke TTOy4eHHbIX pe3y/bTaTOB 3a/laHHbIM TpeboBa-
HUAM

CcoCTaB/ieHHe TilepeuHsi HelopaboTOK U OTK/IOHEeHUH

+ MPOME)KYTOUHbIM U UTOTOBBIM KOHTPOJ/Ib KaueCTBa C COCTaB/JI€HUEM OTUETOB
3aTpaThl HA KaueCTBO

DYHKI[UM KOHTPOJIA 3a peain3alied NPoeKTa BbINO/IHAET 0aHK-KPeJUTop u:
MOJPASUUK

+CrejMaJu3upoBaHHas KOMITaHUS

JIM3UHTOBasi OpraHu3aLys

HaJsIoroBasi MoJIMLIUsA

Kakue ¢akTophbl, COrJIacCHO COBpeMeHHbIM NMPAaKTHKaM ynpaBJ/ieHus,
CHJ/IbHee BCero B/IMAKT Ha peaju3alMIo MpoeKra?

9KOHOMUYECKHe U CoLiajbHbIe

9KOHOMUYECKHe U OpraHu3aljioOHHbIe

+3KOHOMUYeCKUe U IIpaBOBbIe

+ HOpMaTHBHbIE U MPaBOBbIe

Jl/isi uero mpeiHa3HaueH MeTO/ KPUTHYECKOTr0 MyTH B NMPOEKTHOM /e si-
Te/IbHOCTHU?

[UJIs1 oTIpe/iesieHrs1 CPOKOB BbITIOJTHEHUSI HEKOTOPbIX MPOL[eCCOB MMpOeKTa

[UJIs1 oTipe/ie/ieHUs1 BO3MOJKHbBIX PUCKOB

+ [J1s1 OTITUMM3AaLMU B CTOPOHY COKpallleHUs CPOKOB peajiu3aluy rpoeKkTa
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AJIs KOHTPOJIA T1/IdHA BBITIOJIHEHHUA IMMPOEKTa

Omeembme Ha 80NpoOCbl

HpOBEﬁ[l/lTe CpﬂBHHTEJ’leLIﬁ dHAJ/IN3 yIIPABJ/ICHUA MIPOEKTOM U TPAAULIHOHHO-

ro MeHe»>KMeHTa.

KpuTepuu cpaBHeHUus

Ynpas/ieHue npoeKTom

TpaAuLUOHHBIN Me-
He/PKMEHT

OpueHTUp Ha pe3y/bTa-
ThI

YyacTHUKU

XapakTep /1esTeJIbHOCTH

AHanu3 pe3ynbTaToB

Penienue:

KpuTepum cpaBHeHus

Yrpas/ieHue NpoeKToM

TpaAuLUOHHbBIN Me-
He/DKMEHT

OpueHTUp Ha pe3y/bTa-
ThI

HNmeeTcs 3aKa3uukK, B UH-
Tepecax KOTOPOTO 3a-
TIJTAHUPOBAH OTpe/iesieH-
HBIN pe3ysibTaT. [Ipeob-
nafiaeT HeCTaHlapTHast
(MHHOBALIMOHHAs) fiesi-
TebHOCTh

[Ipoueccel yripaB/ieHus
MPOUCXOJAT B OpraHu3a-
umu. HaulesileHHOCTB Ha
ONTUMU3ALMIO TIPOLIeC-
COB M COOBITUI

YyacTHUKU

CoTpyiHUKH OpraHu3a-
1[UU BXOJST B MMPOEKT-
HYI0 KOMaH/y. Bo3Mox-
HO MPUBJIEYEHVE BHeIll-
HUX UCTIOTHUTE/Ie Mpo-
eKTa

COTpyIHUKUA KOMIIaHUU

Xapakrep JesTe/IbHOCTU

OTpenbHble BUJBI fes-
TeJTIbHOCTHU, CBSI3aHHOM C
puckamu. Mimetorcs
OrpaHUYeHus 10 BpeMe-
HY M (MHaHCaM (Ha mpo-
eKT Bblle/ieH 010/KeT)

OrpanuueHHas U3MeH-
YHMBOCTb YC/IOBUM U CHU-
Tyaluu

AHanu3 pe3ynbTaToB

PesynbTathl MOXHO OLie-
HUTb [IPY OKOHYaHUU
IpoeKTa. Ycriex orpege-
JISIeTCs OCTHKeHUeM
YCTaHOBJIEHHBIX paHee
KOHEUHBIX 1iefiei

[Ipowecce! peryimpyror-
cs1 B X07ie paboThI, BHO-
CATCS1 KOPPEKTHUPOBKMU.
Ycriex oripepesnseTcs g0-
CTWKEeHUEeM MPOMeXKYy-
TOUHBIX (PYHKI[MOHA/Tb-
HBIX pPe3y/IbTaTOB

dunocodusi MPpoeKTa, KOTOPasi 0TPA)KaeT 0CHOBOIIOJ/IAraoiyo PoJib MPoeK-

Td, 3TO reHepa/jibHadA [e/ib [MIP0EKTA, Y€TKO BbIPa)K€HHadA IMIPUYMHA €ro cyije-

CTBOBAHUA — 3TO

OT1Ber: Muccus rpoekra
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Jlomo/tHMTe nepeyeHb OCHOBHBIX MPUUMH MOSAB/IeHHs (MICTOUHUKOB U/iei)
MPOEKTOB:

H30BITOYHBIE PeCyPChI

peakijusa Ha Mo/IUTUYeCcKoe AaB/ieHHue

HHTepechl KpeJUTOPOB

OTtBet: Hey/j0B/1€TBOPEHHBIM CIIPOC

Pewume 3adaHus

IIpou3BoACTBeHHOE MpPeANPUATHE Pea/u3yeT HOBBIH MPOEKT — pa3padoTKy U
MPo/ia)ky HOBOro NMpoAyKTa. ToproBui areHT NpeANpuUsTUSA NpejA/iaraeT op-
raHu3alysaM HOBBIN NPOAYKT. VI3 npebIAy1iero onbiTa eMy U3BeCTHO, UTO B
cpeaneM 1 u3 65 K/IMeHTOB, KOTOPBIM OH Mpej/iaraeT ToBap, NoKymnaer ero. B
TeueHHe HEKOTOPOro NPoOMeXXyTKa BpeMeHHU OH Mpe10XuiI NpoayKT 20
npenpusATHaAM. YeMy paBHa BepOSITHOCTh TOI'0, YTO OH MPOJACT UM XOTS ObI
eJJUHUIlY HOBOI'0 TOBapa?

Peienue

1 Ha ocHOBaHWY NpeAbIAyILero OIbITa OrpezesiseM BepOSTHOCTb MOKYIKH IPO-
NyKTa:

P(A)=1/65=0,015.

2 PaccunThbiBaeM BEpOSITHOCTb TOTO, UTO TOPTOBBIN areHT MPoJacT XOTs Obl efu-
HULy ToBapa 20 npearnpusTUsIM:

P(BA)=20-0,015=0,3.

OTBeT: BepOATHOCTb TOT'0, UTO TOPrOBBIM areHT npogact 20 opraHu3anusM XOTs
ObI eivHMLy TOBapa, paBHa 0,3.

VHBecTOp IVIAHUPYET B/I0XKUTH CPeACTBa B UHBeCTULIMOHHBIN NMPoeKT. Oc-
HOBHbIMHU BaPUAHTAMU BJI0)K€HUS AABJISIIOTCS NMPOMBIIIIEHHbIE NPeANpPUATHSA
A u b. HaiexxHOCTH 11epBOro OLeHUBaeTCs IKcrnepraMu Ha ypoBHe 90 %, a
BTOpOro — 80 %. Yemy paBHa BepOATHOCTb TOr'0, YTO:

a) o0a mpeANpPUATHA B TeYeHHUeE rojia He CTAHyT DaHKpoTaMu?

0) HACTYIHUT X0Ts1 ObI 0JHO 0AHKPOTCTBO?

Peiuenue:

1 IMycte cobbiTie A — 6aHKPOTCTBO TipeAnpusitusi A, coObiTie B —0aHKPOTCTBO
nipeanpusitst B. CoObITHS SIBJISIIOTCST HE3aBUCHMBIMH.

Torzma BeposSTHOCTBH TOTO, UTO 00a MpeANpUSATHS B TeueHUe Tofla He CTaHyT OaHK-
pOTaMH, pacCUMTHIBAeTCS 110 (JopMyJie U paBHa

P(AB)=0,9 *0,8=0,72.

2 BeposiTHOCTb TOTO, UYTO HACTYIUT XOTs Obl 0IHO GAHKPOTCTBO, SIB/ISIETCSI HECOB-
MECTHBIM i1 cobbiTisi AB, ciiefoBaTe/ibHO, MOXKHO €e pacCUMTaTh Kak pa3HOCTb
mexay 1 u P(AB).

CnenoBareslbHO, BEPOSTHOCTb TOTO, UTO HACTYMMUT XOTs1 Obl OZHO GaHKPOTCTRO,
paBHa 0,28 (1-0,72).

OTBeT: BepOSTHOCTb TOTO, UTO 00a MpeIpUsATHS B TeueHHe rojja He CTaHyT OaHK-
poTamu paBHa 72 %. BeposiTHOCTH TOTrO, UTO HACTYIUT XOTs Obl 0HO GaHKpOT-
CTBO, paBHa 28 %.
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Ta6mna 4 — Kpurepun oueHKH ¢)OpMHPOBAaHHOCTH KOMIIETeHIHI

Koga u HaumeHo-
BaHWe UHAUKATO-
pa JOCTH)KEeHUS

Kpurepuu ouieHrBaHusi c(QOPMUPOBAHHOCTH KOMITeTEHLIUA

(4acTu KOMITeTEeHIUH)

Ha 0a30BOM YpPOBHE

Ha TOBBILLIEHHOM YPOBHE

KOMITETEHLINU COOTBETCTBYET COOTBETCTBYET COOTBETCTBYET
(qacm KoMIle- OLleHKe «yJO0BJie- OLIeHKe «XOPOIIIO» OLleHKe «OT/ITUYHO»
TEHL[N) TBOPUTETEHO» 65-85% ot makcu- | 86-100% oT Makcu-
50-64% oT Makcu- MasbHOTO Oasiia MaJsibHOTO Oasiia
MaslbHOTO Oasiia
BJIaJleeT MaTepua- 10 CYLIEeCTBY, OT- MpUHUMAaeT aKTUB-
JIOM T10 TeMe, HO BeuaeT Ha M0CTaB- | HOe yyacTHe B X0jie
W J-1nKoc- [IOIyCKaeT HeToY- JIeHHbIe BOTIPOCHI, | TIpOBeJeHUs pakK-
10npegenser HOCTH NpY ()OPMY- | HO UCTIBLITHIBAET HEe- | TUUECKOTO 3aHSITHS,
VCTOUYHUKHN JTMPOBKE OCHOBHBIX | KOTOpbIE 3aTpy/iHe- | IPaBWIbHO OTBeYa-
vMH(MOpMalMK AJis | IOHATUM, UCTIBITBI- | HUSI B (POPMYJIU- eT Ha M0CTaB/IeHHbIE
TIpOBe/leHUst BaeT 3aTpyAHeHUst pOBKe yT/1y0/1eH- BOIPOCHI, OTpe/e-
9KOHOMMUECKOTO | TIPH OTpe/ie/IeHUH HBIX CTPYKTYPHBIX | JisIeT 1ie/ib U 3Hauu-
aHam3a 1[e/TM U 3HAUMMOCTU | 37IeMEeHTOB, MOCTb OKH/IaeMbIX
JesiTeTbHOCTU O’KWJlaeMbIX pe3y/b- | OrpejiesisieT 1ieJib U | pe3y/bTaToB MpU
opraHu3salu TaTOB IPH PeIlleHNH | 3HAUUMOCTb O>KU- | PellleHuH 0003Ha-
N 1-211koc- 0003HaUeHHOM MPO- | JaéMbIX pe3y/ibTa- | YeHHOU Mpo0/ieMbl,
1[TpoBoaut OJ1eMbI, IOMTyCKaeT | TOB IPH pellieHnd | pa3pabaThiBaeT
paboTy 110 HETOYHOCTH TIPH 0003HaueHHOM KOPIIOpaTHBHbBIE
9KOHOMHYeCKOMY | pa3paboTke KOpTo- | Tpo06JieMbl, HO HOpMaTUBHbIE [10-
aHau3y paTUBHBIX HOpMa- JOMyCKaeT Mo- KYMEHTHI JlesiTe/lb-
JesiTeTbHOCTU THUBHBIX IOKYMEHTOB | TPELIHOCTH MpU HOCTH OpraHu3aliyHy,
opraHu3salyu JesiTeTbHOCTH Opra- | pa3paboTKe KOpIIO- | IoApa3/iesieHnid 1
N 1-3nkoc- HU3all1M, TIoJpa3je- | paTUBHBIX HOPMa- | OT/e/IbHBIX paboT-
1Pa3pabaTbiBaeT | JIeHUH W OT/E/IbHBIX | TUBHBIX JOKyMeH- | HUKOB, JopMHUpYeT
TIpe//IOKeHHs 0 | paOOTHUKOB, JIOTTYC- | TOB /IeATe/TbHOCTHA | OTIePaTUBHBIN U
3¢hPeKTUBHOM KaeT MOTPeIIHOCTH | OpraHu3allvy, NoJ- | TAKTUYeCKUU IJ1aH
JesiTe TbHOCTU ripu GOpMUPOBaHUH | Pa3fie/IeHU U OT- | T10 yTPaBJ/IeHUIO
opraHu3salu orepaTHBHOIO U JebHbIX PabOTHU- | pUCKaMH, TJIaH 110

M,Z['ll'[Koc—S Pas-
pabaTbiBaeT Me-
POIIPUSITHS T10
BO3/IeMCTBUIO Ha
PHCK B paspese
OT/e/IbHbIX BUJIOB

TaKTHUECKOI0 IyIaHa
TI0 yTIpaBJIeHUIO
pHCKaMH, TijlaHa TI0
peanu3aiuu IpoekK-
Ta, 000011IeHHO
ompeiesisieT 3a7a4
rojipa3zeneHuu, B
COOTBETCTBUM CO
CTpaTeruyecKuMu
1[e/IIMU OpraHH13a-

KOB, JIOITyCKaeT I10-
I'PeILHOCTH IIPU
dbopMupoBaHuU
OTIepaTUBHOTO U
TaKTUYeCKoro Ti/ia-
Ha I10 yTpaB/eHUI0
pUCKaMH, TI/IaHa T10
peanu3aluu Ipoek-
Ta, Orpe/enseT 3a-
[lauu Tofipasjesie-

peanu3aliy Mpoek-
Ta, YBEPEHHO OrIpe-
JlensieT 1ieJib U 3a/ia-
Uy oJpa3aeneHun
IO yIipaB/eHUI0
pPHCKaMH.
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L[MU 110 yTIpaB/eHUI0 | HUM, B COOTBET-
puUCcKamMu CTBUM CO CTpaTeru-
YeCKUMH LieJIsSIMU
OpraHu3aLuy 1o
yTpaB/IeHUIO PUC-
KaMu

Mopyasb 3. «YTipaB/ieHUe CTOMMOCTbIO IIPOeKTa»

@®oH/J| TeCTOBBIX 3alaHHMH /ISl TEKYLLero KOHTPO/iA 3HaHMII 110 TeMe:
Bblbepume 00uH npasuibHbIll 6ApUAHM omeema:
K 0a30BbIM MoKa3zare/iiM TPAAMIHOHHOT0 METO/ia 0CBOEHHOr0 00'beMa 0THO-
CATCSA:
(dakTHUecKue 3aTpaThl, IJIAHOBbIE 3aTPaThl;
MPOTHO3HBIE 3aTparthl, (haKTUUeCKHe 3aTpaThl;
TJIaHOBbIE 0O'beMBI, TIJIAHOBLIE 3aTpaThl;
+(aKTHUuecKre 3aTpaThl, M/laHOBbIe 0OBLEMBI.
IlnaHoBbIi 00HEM - 3TO:
+CyMMa HaKOIJIeHHbIX [IeHE>KHBIX TIOTOKOB OT WHBECTHUI[MOHHOTO MPOEKTa 3a pac-
YeTHBIU ePUOJ;
+TI0Ka3are b, OKa3bIBaIOIHMI, CKOBKO paboT AO/HKHO OBIThH BBITIOJIHEHO B KOH-
KpPeTHbIi MOMEHT BpeMeHU B COOTBETCTBUM C TJIAHOM TPOEKTa;
TIPUPOCT PHIHOUHOM CTOMMOCTH TIPeATIPUSATHS, TI0JTyYaeMblid B pe3y/ibTaTe 0Cy-
111eCTB/IEHUS] UHBECTULIMOHHOTO MPOEKTa;
Mepuoz, SKCITyaTal[iy MPOeKTa.
Ao66peBuarype BCWP cooTBeTcTByeT noKa3are/ib:
(dakTHUYeCcKux 3aTpar;
OCBOEHHBIX 00BHEeMOB;
+TIaHOBBIX 0OBLEMOB;
(hakTHUECKHX 3aTparT, TVIAHOBBIX 00BEMOB.
VI3 ABYX NPOEKTOB YPOBEeHb A0X0JHOCTH BbIIIIE y TOr0, Y KOTOPOIO ...
+IRR-r 6osbiiie
IRR 60sbI111€
IRR meHsbl1Ie
BbIllle 00BeM BBIDYUKHU
Ilpy NpUHATHH pellieHNs 00 HHBeCTUPOBAHUH He00X0/iMMO YUUTHIBATD ...
+UHGSILUI0, PUCKU, allbTepHAaTUBHbIe BaDUAHTBI UHBECTUPOBaHUS
MHQJISALAI0 U PUCKU
WMHQJISLUI0 U a/bTepHAaTUBHbIE BApUaHThl MHBECTUPOBaHUS
PUCKU U a/lbTepHAaTUBHbIe BADUAHTbl MHBECTUPOBaHUS
IIpoekT yOBITOYEH, €C/IH. ..
IRR >r
IRR=r
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+IRR <r

IRR >0

IRR > 1

JMcKoHTHpOBaHUe — 3TO0 ...

+TIpoljecc nprBeJeHUs OyAyIIUX AeHeKHBIX CYMM K UX CTOUMOCTH B TEKYIIUN
MOMEHT BpeMeHH!

yueT UH(JISLIUU TIPU OlieHKe MHBeCTULIMOHHOTO MPOeKTa

pacueT CTaBKU JUCKOHTUPOBaHUS

IIpoeKT AB/IsIeTCA YOBITOUHBIM, €C/H ...

+NPV <0

NPV =0

NPV >0

NPV <0 um NPV =0

NPV He paccuutaH

JIMCKOHTHPOBaHUeE OCYIeCTB/ISIeTCS C MOMOIIbI0 (QYHKLUM ...
+CJI0’)KHOT'O TIPOLIeHTa

MPOCTOrO MPOLIeHTa

OUeHb-0UeHb CJIOXKHOTO TPOLeHTa

KaJIbKyJ/ISITOpa

CraBKa AUCKOHTUPOBAHMSA — 3TO ...

+e)Xero/iHasi CTaBKa JJOXOJTHOCTU, KOTOpasi MorJia Ob1 ObITh TIO/TyueHa B HACTOSIIIAN
MOMEHT OT aHa/IOTUYHBIX UHBECTULIUN

cTaBKa 0AaHKOBCKOT'O KpeiuTa

cTaBKa pediHaHCHMPOBaHUS

YPOBeHb CKUJIOK BO BpPeMsi pacIipo/iaku

IIpoeKT 0e3y0bITOUEH, eC/IH ...

+B/C>0

B/C=0

B/C<0

B/C>1

O1eHKa MHBECTHULIMOHHOTO MPOEKTA 3aK/IHYaeTCA B ...
+CpaBHEHUU BXOASIIUX U UCXOZSIIMX IMPOEKTHBIX TIOTOKOB
pacyeTe YUCTOU TeKyIler 1eHHOCTH MPoeKTa

aHaM3e TPUOLIIN TTPOEKTa

TPOTHO3UPOBAHWH JOXOJ0B Y 3aTpar

3 AByX npoeKToOB Hanbo,iee 3()eKTUBEH TOT, Y KOTOPOIO ...
+uHgekc nmpuosbHOCTH (PI) 6osblie

nHzAeKC npuobiTbHOCTH (PI) MeHbIIe

pa3HuIia uHjeKca npubsuibHOCTH (PI) ¥ cTaBKY AMCKOHTHPOBaHUS (1) 60JIbIIe
3atpatsl (C) MeHbIIIe

VIHBeCTHMIIUHM I1€/1eC000pa3HbI B TOM C/Iydae, eC/Id Mepuo/; OKynaeMoCTH ...
+He BBIXOAUT 32 paMKH >KM3HEHHOTO 1[MKJ/Ia [POoeKTa

MeHblile 3 jieT
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BBIXO/IUT 3a PAMKH >KMU3HEHHOT'0 1[UKJIa IIPOeKTa
He orpeiesieH

Iloka3aTe/i0 I/IaHOBBIX 00b€MOB COOTBETCTBYyeT ab0peBHarTypa:

BCWP;

ACWP;

+BCWS;

BCAC.

BropKkeTHas, IJIaHOBasi, CMeTHasA CTOMMOCTh paboT, (h)akTHUeCKH BHINO/THEH-
HbIX Ha TeKYyHIyI0 ATy - 3TO:

[JIAaHOBLINA 00BeM;

OCBOEHHBIN 00BeM;

+dakTUUeckyre 3aTparhl;

TIJIaHOBBIE 3aTpaThl.

HacKo/1IbKO CIIPOC YyBCTBUTE/IEH K H3MEHEHHUIO I[€HbI, MOKA3bIBaeT ... CIPO-
ca:

YyBCTBUTETBHOCTh

+3/1aCTUYHOCTD

a/IeKBaTHOCTb

W3MEHUYMBOCTD

IIpu oneHKe KoMMepueckoi 3()eKTHBHOCTH NMPOEKTA B KaUeCcTBe 0TTOKA
paccMaTpUBaeTCs:

TIOCTYTIeHHs TI0C/ie 00si3aTe/TbHBIX BHITIIAT

+C00OCTBEeHHBIN KaruTas

00OpOTHBINM KaryTasn

3aeMHbIe Cpe/iCTBa

IIpoeKThI, UMeKIIjHe BHICOKYI0 MPUOBUIBHOCTh U AAI0IHe KOHKYPEeHTOCIIO-
COOHYI0 MPOAYKI[HIO, PHHAHCUPYHTCS:

C JIOTIOJTHUTE/IbHBIM PerpeccoM Ha 3aeMITMKa

+0e3 TmpaBa perpecca Ha 3aeMIIMKa

C TTOJTHBIM PerpeccoM Ha 3aeMII[Ka

6e3 3aeMIIMKa

IIpouecc pa3padoTKH 0CHOBHOM AOKYMEHTAIMH T10 MPOEKTY, TEXHHYECKHX
TpPe00BaHUM, OI|€HOK, YKPYITHEHHbBIX Ka/IeHAAPHBIX IJIAHOB, Npoweayp KOH-
TPOJIA M YIPaBJ/IeHUsI — 3TO ... IVIAHUPOBaHHeE:

6a3ucHoe

CTpaTernuueckoe

+KOHI[eTITyalbHOe

TakTuyeckoe

Tabnmuna 5 — Kpurepun oneHkH copMHUPOBAHHOCTH KOMIIETEHITHI

Kop v HaumeHo-
BaHUe UHUKaTopa
JOCTH)KEHHUSI KOM-

reTeHLUM (4acTu

KOMIETEeHIIVN)

Kpurepuu oueHriBanusi c()OpMUPOBAHHOCTH KOMITeTEHLIUA

(4acTu KOMITeTEHIUH)

Ha 6a30BOM ypOBHe

Ha MOBBIIIEHHOM YPOBHE

COOTBETCTBYeT
OLleHKe «yJOBJIe-

COOTBETCTBYET
OLIeHKe «XOPOIIIO»

COOTBETCTBYeT
OLIEHKE «OTJIUYHO»
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TBOPHUTE/TLHO»
50-64% o1 Makcu-
MaJIbHOTO Oasiia

65-85% oT Makcu-
MaJIbHOTO Oasiia

86-100% ot Makcu-
MaJIbHOTO Oasia

I/I,Z['ll'[Koc-
10mpegensier
HWCTOUYHUKHU
vH(opMaLuu AJis
TIpOBeJieHUsT
KOHOMHYECKOT0
aHaJIM3a
JesiTeIbHOCTU
OpraHu3alu
I/I,Z['2HKOC-
1[IpoBoguT paboty
1o
5KOHOMHUYECKOMY
aHa/In3y
JesITeIbHOCTU
OpraHu3aLyu
MH'BHKOC-
1Pa3pabaTbiBaeT
TIpe/I/I0XKeHUs TI0
3¢bPeKTUBHOM
nesiTeTbHOCTH
OpraHu3aLu
N/-1nkocs Pa3pa-
baTbiBaeT Mepo-
TIPUSITHS TI0 BO3-
JIeMICTBUIO HAa PHUCK
B pa3pe3e OT/Ae/ib-
HBIX BH/IOB

BJIaJieeT MaTepra-
JIOM TI0 TeMe, HO
JOTTyCKaeT HeTou-
HOCTH TIpH (hopMy-
JTMPOBKE OCHOBHBIX
TTOHATUIN, UCTIBITHI-
BaeT 3aTPyAHeHUs
TIpU OTpe/ieieHnr
1[e/TM ¥ 3HAUMMOCTH
OKUJIaeMBIX pe-
3y/IbTaTOB TIPU pe-
meHnu 0603HaueH-
HOM TTPO0IeMBI,
JIOMyCKaeT HeTou-
HOCTH TIpHY pa3pa-
00TKe KopIiopa-
TUBHBIX HOPMaTUB-
HBIX JOKYMEHTOB
JesiTeIbHOCTU Op-
raHU3aLuu, TI0/I-
pa3zesieHul U OT-
JeTbHbIX paboTHU-
KOB, JIOITyCKaeT I10-
T'PEITHOCTH MpHU
(hopMHUpOBaHUA
OTTepaTUBHOIO U
TaKTHUUeCKOro I1/1a-
Ha TI0 yIIpaB/IeHUI0
pUCKaMH, TIJlaHa I10
peasi3alyy mpoekK-
Ta, 000011[eHHO
orpejessieT 3afau
rojpa3ziesieHuu, B
COOTBETCTBUHM CO
CTpaTernuecKuMu
1[e/ISIMA OpraHU3a-
I[UH TI0 yTIpaBJie-
HUIO PUCKAMH

IO CYII[eCTBY, OT-
BeyaeT Ha MOCTaB-
JieHHbIe BOTPOCHI,
HO HCIIBITHIBAET He-
KOTOpbIe 3aTpy/jHe-
HUs B GOpPMYJIU-
POBKe yry0/ieH-
HBIX CTPYKTYPHBIX
3JIEMEHTOB,
oripejiesisieT 1ieJib U
3HaUYMMOCTDb OXKHU-
JlaeMbIX pe3yJbTa-
TOB IPH PeIleHUH
0003HaueHHOM
npobJieMbl, HO
JIOTTyCKaeT TI0-
T'PeIIHOCTH TpU
pa3paboTKe KOpIIO-
PaTUBHBIX HOpPMa-
TUBHBIX IOKyMeH-
TOB JleATeTbHOCTH
OpraHu3aIyH, To/I-
pa3jieJieHU U OT-
JeTbHbIX paboTHU-
KOB, JIOITyCKaeT I10-
T'PEITHOCTH TPy
(hopMHUpOBaHUU
OTTepaTUBHOIO U
TaKTUYeCKOro Ti/ia-
Ha TI0 yTIpaB/IeHUIO
pUCKamH, TI/laHa 110
peanu3aluy Ipoek-
Ta, OrpeesieT 3a-
Jlauu mofipaszesie-
HUI, B COOTBET-
CTBHM CO CTpaTeru-
YeCKUMH LIeJIIMU
OpraHU3aIyH I10
YTIPaBJIEHUIO PHC-
KaMU

TIPUHUMAeT aKTHB-
HOe yJacTue B XO/e
TIpOBe/leHusI TIpaK-
TUYEeCKOT0 3aHSTHUS,
MpaBWIbLHO OTBeyYa-
eT Ha ToCTaBJ/IeHHbIe
BOTIPOCKI, OTIpe/ie-
NsieT Leb U 3Hauu-
MOCTb OKH/IaeMbIX
pe3y/bTaToB TMpU
peiieHrH 0003Ha-
YyeHHOU TIP00/IeMBI,
pa3pabaTbiBaet
KOpIIOpaTHBHbIe
HOpMaTUBHbIE [10-
KyMEHTBI JiesiTe/lb-
HOCTU OpraHU3aliH,
roJipa3zeneHun u
OT/leNTbHBIX PaboT-
HUKOB, (hopMHUpYyeT
ornepaTHBHBIN U
TaKTUUeCKUH T1aH
10 yTpaB/ieHUI0
pHCKaMU, T1JIaH 110
peasv3alyuy Ipoek-
Ta, yBepeHHO oripe-
JensieT Lesb U 3a/a-
4y Tiofipa3zeneHum
10 YTIPaBJIEHUIO
pUCKaMH.

Mopayb 4. «YipaB/ieHHe pab0oTamMH 10 MPOEKTy»
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@doHJ TeCTOBBIX 3a/laHUH /I TEKYIIero KOHTPOJIA 3HAHUMH 10 TeMe:
Bblbepume 00uH npasuibHbIl 6ApUAHM omeema:
MeTto/; KOHTPO/1A (aKTHUECKOT0 BBITIOJTHEHUSI PA00T B IMMPOEKTHOMH /iesiTe/Ib-
HOCTH OPraHM3aI[UH, KOTOPBIH 0TC/Ie)KUBAET TOJIbKO MOMEHTHI 3aBepIleHHs
AeTa/IbHBIX PadoT, SIB/IIETCA METO/AOM ... KOHTPOJIS:
+IIPOCTOTO
NeTaJbHOTO
CJIO’KHOTO
MHOT'OCTYII€EHYaTOro
B npoeKTHOM AesATe/TbHOCTH OPraHU3aMM MPO/BIKEHHE MPOeKTa MOMOraeT
CO3/]aTh 3TaJIOHHYIO MOZIeJTb MPOEKTa
+I0HeCTH [I0 JItO/IeH TO, UTO BbI Jie/laeTe
pa3paboTaTb HeCcTaH/AapTHbBIE PeIleHNs
OCBOUTbH MaKCHUMabHbIH 00beM 010/PKETHBIX CPe/ICTB
AKTHBHOE yYacTHe ... B IPOEKTe 0XBAaThIBAeT BeCh MePUOJ IKCIUTyaTallMU U
Aa/IbHEHIIero pa3BUTHsA 00beKTa HeJABIKUMOCTH:
ZieBesiorepa
JenvBepa
+71eBeJIONIMEHTa
ZIeMOBEeHTa
B npoeKTHOM AeATeTbHOCTH OPraHU3alMU METO/] 0CBOEHHOT0 00'beMa Mo3Bo-
JISIeT ...
+Orpe/le/IMTh OTCTaBaHWEe/OTIePE)KeHUEe X0/a peatu3aliiy paboT 1o rpaduky
Y Iepepacxo/i/3KOHOMUIO Or0/KeTa TIPOoeKTa
OINTHMH3UPOBATh CPOKH BBITTOJTHEHUS TIPOEKTa
OTIpe/Ie/TUTh MPO/I0JIKUTEILHOCTE OT/AE/ILHBIX paboT MPoeKTa
OCBOUTbH MaKCHUMabHbIH 00beM 0I0/PKETHBIX CPe/ICTB
Opra=Hu3anus 1 0CyIeCTB/IeHHe KOHTPOJISI KaueCcTBa B MPOEKTHOM JlesiTe/Tb-
HOCTH OPraHM3aI[UM BK/IKOYAeT ...
+hopMHUpoBaHUEe OTUETOB /IJIS1 OLIEHKU BBITIOJTHEHUS KaueCcTBa
TIPOI[ECC POBEPKHU COOTBETCTBUS UMEIOIUXCS Pe3y/IbTaTOB KOHTPOJISI KauecTBa
CYII[eCTBYIOIM TPeOOBaHUSIM
dhopmMrpoBaHUe CITMCKA OTK/IOHEeHUM
orpeiesieHre He0OX0IUMbIX KOPPEKTHUPYIOLIUX JeHCTBHM M0 00ecTieueHr o Kaue-
CTBa B MPOEKTe
KoHTpo,/1b U pery/iMpoBaHHe KOHTPAKTOB B IIPOEKTHOM ieATe/TbHOCTH Opra-
HHM3AI[UM BK/TIOYAeT ...
3dKPbITHE KOHTPAKTOB
TIpOBe/ieHrie TOPrOB U BbIOOP MOCTaBIIMKOM U TIO/IPSTUMKOB
3aK/TI0UeHHe KOHTPAaKTOB
+IIpe/iCTaB/IeHre OTUETHOCTH O BBITIOJIHEHWUM KOHTPAKTOB
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3aBepilieHUEe NPOEKTa — 3TO CTa/iMs NMpouecca PyKOBOACTBA MPOEKTHOM fes-
TeJIbHOCTHI0, BK/IIOUAIOLIasi MPOLecchlI ...

dhopMUpOBaHYsI KOHILIEMLIUU IMPOEKTa

dhopMUpOBaHYsI CBOJJHOTO TI/IaHa MPOeKTa

OCYIIIeCTBJIEHUS BCEX 3allJIaHUPOBAHHBIX MPOEKTHBIX paboT

+BBO/Ia B 3KCI/IyaTal|uio0, IPUHSTUS MIPOEKTa 3aKa3uMKOM U JJOKYMeHTHPOBaHUs
Oprasu3anys 4 NoAroToBKa KOHTPAKTOB B MPOEKTHOM /lesiTe/IbHOCTH Opra-
HHM3aLMH BKJIIOUAeT ...

+pacrpeziesieHre GyHKIMOHATBHBIX 00s13aHHOCTeH U OTBETCTBEHHOCTH B COOTBET-
CTBUH C TJIAHOM yTpaBJ/IeHUs] KOHTPAaKTaMU1

3aKpbITHE KOHTPAaKTOB

rpe/iCTaB/ieHe OTYETHOCTH O BBIOJTHEHUM KOHTPAaKTOB

pa3spellieHre CIIOPOB U pa3HOIIacUi

Oprasu3anus BbINIO/IHEHHUS MTPOEKTa B MPOEKTHOM /lefiTe/IbHOCTH OpraHM3a-
MU BK/IIOYAeT ...

+OpraHMU3aIfyio yIpaB/eHUs ITPeIMeTHOM 00/1aCThIO TIPOEKTa

cdhopMUpoBaHre KOHIIEILIUU YITPaB/eHUs] KAUeCTBOM B TIPOEKTe
3aK/TFOUUTEJIbHYIO OLIeHKY (DPMHAHCOBOM CUTYal[UU (TTOCTIIPOEKTHBIA OTYET)
3aK/TFOUMTE/IbHBIN OTUET T10 MPOEKTY U MPOEKTHYIO JJOKyMeHTaI[1I0

CucremMa KOHTPOJIsI B IPOEKTHOM AeATe/TbHOCTH opranu3anum 0yaet 3¢ dek-
THBHOM NPH 00s13aTe/TbHOM HA/THYHH ...

+1171aHOB paboT

BHEILLIHero0 He3aBUCHUMOT'0 ay/IuTa

TIPOrPaMMHOT0 oOecrieueHust 1/ KOHTPOJISI Hal, BBITIOJIHEHHEM paboT

OT/le/ia KOHTPOJIs1 B OPraHU3alMOHHOM CTPYKTYype MPOEeKTHOM KOMaH/bl

IIpu ocyiijecTB/IeHUH PYKOBO/ICTBA NPOEKTHOM JeATeIbHOCTbI0 OpraHu3a-
MU, AaHA/IM3 U Pery/JIMpoBaHNe U3MEHEeHH B MPOEKT MoApa3yMeBaer ...
+00630p 1 aHaNM3 IUHAMUKA U3MEeHeHU B TIPOeKTe

3aK/TFOUMTE/TbHBIN 0TUeT 0 (haKTUUeCKUX U3MEeHEeHUsIX B IIPOeKTe

dbopMupoBaHUe apXvBa U3MEeHEeHUM B MPOeKTe

dbopMUpoBaHye KOHIIEILIUU YITpaBeHUs] U3BMEeHeHUsIMU B TIPOEKTe
II1aHMpoOBaHUe NMPOEKTAa B MPOEKTHOM AeATe/TbHOCTH OpPraHU3aljum — 370 ...
+HeTpepbIBHBIN MPOIIeCC Ompe/ieIeHHsT HauTydlllero criocoba JercTBUM J1s [10-
CTVPKEHUSI TIOCTaB/IeHHBIX 1eJiell MPoeKTa C yUeTOM CK/IabIBatoIeiicss 00CTaHOBKU
pa3oBOe MepOoNpuUsATHe 0 CO3[,aHUI0 CBOJIHOTO I1J1aHa MPOeKTa

3TO CTaZiusi poLiecca yrnpaBJieHusl IPOeKTOM, pe3y/IbTaTOM KOTOPOU SIB/SIETCS
CaHKLIMOHMPOBaHKWe Hayasia IpoeKTa

pa3pab0TKa CMeTHOM JOKYMeHTAaLH

CtpyKrypHas gekommo3unus pador (C/IP) npoekTa B MPOEKTHOM /lefITe/Tb-
HOCTH OpPraHU3aI[dM — 3TO ...

+rpaduueckoe U300paykeHHe HepapXUuecKou CTPYKTYphI BceX paboT IMpoeKTa
HaripaB/IeHUs] U OCHOBHbIE TIPUHIIUIIBI OCYII[@CTB/IeHHS TIPOeKTa

JlepeBO pecypCoB MPOeKTa

opraHu3allMOHHasl CTPYKTypa KOMaH/IbI IIPOeKTa
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MeToa KpUTHUYECKOT0 IYTH UCI0/Ib3YeTCAB IMPOEKTHOM /IeATe/IbHOCTH Opra-
HM3aIUM JJ/i ...

+onTUMM3aIUU (COKpAaIlleHUsA) CPOKOB peau3aly MpoeKTa

TJIAaHUPOBAHUS PUCKOB TPOEKTa

TJIAaHMPOBAHUSI MEPOMPUSITUH TI0 BBIXOJy U3 KDUTUUYECKUX CUTYaLUU

orpe/ie/ieHus MPO/I0/DKUTETbHOCTH BBITTOJIHEHUS OT/Je/TbHBIX paboT

B npoeKTHOH /leiTeIbHOCTU OpraHu3anuu npu cocrasieHun C/IP aekommo-
3ULMA padoT NMpeKpaiaeTcs Tor/ja, Korjaa BbIMIOJIHEHbI C/IeyIolHe YC/I0BUS:
+IOHATEeH KOHEUHbIN pe3y/IbTaT Ka)KJA0# padoThl M CII0CO0bI ero JOCTHKeHHs
MOTYT OBITH OIpe/ie/IeHbl BpeMeHHbIe XapaKTePHCTUKHA U OTBETCTBEHHOCTh
3a BBINIO/THEHHE KaXK/I0i padoThI

KOMaH/ia rpoekKTa ycrasa cocrasiatbe C/IP

oripe/iesieHa ueTKas 1oc/ieZiloBaTe/lbHOCTb pPaboT

Omeembme Ha 80NPOChI

B npoeKTHOHU /JjeiTe/IbHOCTH OPraHU3allii MPH MOCTPOEHUM ceTeBbIX rpadu-
KOB TePMHH «pabdoTa» MCIO/Ib3yeTCs B IIMPOKOM CMbIC/I€ CJIOBA M UMEeT He-
CKO0/1bKO0 3HaueHuil. HazoBuTe ux.

Omeem:

1) mefictBUTenbHasE paboTa — IMPOU3BO/ICTBEHHBLIM MPOIeCC, TPeOYIOIMMM 3aTpar
BpeMEeHHM W PecypcoB (HampuMep, MPOeKTHUpOBaHHe Pabourx dyepTeXkeld, U3rOTOB-
JieHue JleTasiel U T.1.);

2) oxkujaHre — mpoiiecc, TpeOyrolyii 3aTpaT BpeMeHH, HO He TpeOyrolyii 3aTpar
pecypcoB (TIpoLiecc CTapeHusi MeTasula, TIPOLecC OXJIaXKAeHUs JeTaien rocsie Tep-
M00OpaboTKH U T.1.);

3) 3aBUCUMOCTE ((pUKTHBHAs pab0Ta) — YC/IOBHBIM 3/IEMEHT, KOTOPbIHA BBOIUTCS
IJIsT OTPayKeHUsT B3aMOCBSI3U MeXKAy paboTamu. 3aBUCMMOCThL He TpeOyeT 3aTpar
HU BpeMeHU, HU PeCypCOB.

B npoeKTHOH 1eATe/IbHOCTH OpraHu3anuu 010/pKeT npoekTa opMupyercs u3s
ABYyX coctaB/saomux. HazoBure ux.

Omeem: brogxeT npoekTa (hOpMUPYeTCs U3:

— CMeTbI MOCTYII/IEHUH;

— CMeThI 3aTpaT, OrpeJesolier CTOUMOCTb MTPOeKTa.

IIpuMeHeHHe METOAQ .... ABAAETCSA 3(PPEKTUBHBIM CIIOCO00M onpe/ie/IeHUsI
C/1a0bIX U CWIBHBIX CTOPOH MPOEKTA.

Omeem: SWQOT-aHanu3a

B3r/isij] Ha OM3HEC KaK CUCTeMY B3aMMOCBS3aHHBIX MPOLECCOB, YIPAaB/IAeMbIX
JUIsl JOCTYDKeHHUA 1e/ied - 3TO...

Omeem: TIpo1jecCcHbIN NOAXO/] K YIIPaB/IeHUIO

IIpoeKT O0T/IMYAETCA OT NPOLIECCHOU /IeATeTbHOCTH OpPraHu3aluy TeM, 4To

Omeem: T1poneccel B OpraHA3aldy LIUK/IUYHBI, OHU TOBTOPSIFOTCS, a TIPOEKT —
YHUKaJIeH.
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Tab/mna 6 — Kputepuu onjeHKH ¢(h)opMHPOBAHHOCTH KOMITETEeHI[UI

Kog v HaumeHo-
BaHWe MHAUKATOpa
NOCTHXXeHUS KOM-

Kputepuu olieHrBaHus COOPMUPOBAHHOCTH KOMIIETeHL[UU

(4acTy KOMITeTeHIUN )

Ha 0a30BOM YpOBHE

Ha MNOBLIIIIEHHOM YPOBHE

neTeHLUH (YacTu COOTBETCTBYET COOTBETCTBYET COOTBETCTBYET
KOMITeTEHL[H) OL[€HKE «y[IOB/ie- | OLIeHKe «XOpOIIO» | OLEHKEe «OTJTAYHO»
TBOPUTEJIbHO» 65-85% ot makcu- | 86-100% ot makcu-
50-64% oT Makcu- | MaJibHOTO basia MaJibHOro Oasiia
MaJsibHOrO Oasiia
W I-1nkoc- B/IafieeT MaTepua- | [10 CYLL[eCTBY OTBe- | [IPUHUMAaeT aKTUB-
10npepesnsier JIOM T10 TeMe, HO yaeT Ha IoCTaB- HOe yyacTue B Xo7ie
VICTOUHUKU [IOTTyCKaeT HETOY- | JIeHHbIe BOIIPOCHI, | TIPOBe/leHus MpakK-
vH(OpMaLuu A/ | HOCTU MpU HO WCTIBbIThIBAeT He- | THUeCKOro 3aHsITHS,
TIpOBe/leHUs MOHUTOPUHTE X0/la | KOTOpBIe 3aTPyAHe- | IpaBUIbHO OTBeua-
5KOHOMMYECKOTO | peanu3alyu HUS B (QOpPMYJIU- €T Ha M0CTaBJ/IeHHbIe
aHa/vs3a TIPOEKTa, TIpU pOBKe yT/1y0/1eH- BOIIPOCHI, JlesiTe/Tb-
[leATeIbHOCTU KOPPEKTUPOBKeE HbIX CTPYKTYPHBIX | HOCTHA OpPraHU3aluy,
OpraHu3aluu OTK/IOHEHUS U 3J1eMEHTOB, YBEPEHHO OL|eHHBa-
N [J-2r1Koc- YTOUHEHUS 30HbI [IOITyCKaerT I10- eT X0/, peajiu3alyu
1[IpoBoAUT paboTy | OTBETCTBEHHOCTU | TPEIITHOCTH MPH MPOEKTa,
o Y4YaCTHHUKOB MOHHUTODHUHIE X0Zla | KOPPeKTUPYeT
5KOHOMHUYECKOMY | [POEKTa, UCTIBIThI- | peaav3aluu OTKJIOHEHUH,
aHam3y BaeT 3aTPYJHEHUs | [IPOEKTa U TpU BHOCHUT
[leaTeTbHOCTU TIpY OLIeHKe Kaue- | KOpPPeKTHUPOBKe JIOTIOJTHUTE/IbHbIE
opraHu3saluu CTBa MPOEKTA, 10- | OTKJIOHEHUS U W3MeHeHHs B IJIaH
W I-3nikoc- IyCKaeT HETOYHO- | YTOUHEHHS 30HbI peayM3aLuu
1Pa3pabarbiBaet CTH TIPU Oripefiesie- | OTBETCTBEHHOCTHU TpOEKTa, TpejJiara-
TpeJ/IOKEHUs TI0 | HAM 3a/lau yIipaB- | yYaCTHUKOB eT TIPOL[elyPbl U
3¢ dheKTUBHOM JIEHUS] PUCKaMU. TIPOEKTa, Oorpefe- MeXaHU3MbI OLIeHKU
JeATeIbHOCTU JISieT TIPOLeypPhl M | KaueCTBa MPOEeKTa,
OpraHu3aluyu MeXaHU3MbI OLIEHKU | OTipefiesisieT Leu U

N/I-1nkoc-s Pa3pa-
OaTbIBaeT Mepo-
TIPUSITUS TI0 BO3-
JIeUCTBUIO Ha PUCK
B paspe3se OT/e/ib-
HBIX BUJIOB

KauecTBa MPOeKTa,
orpejenseT ooIIHe
11eJI1 TI0 yIIpaBJie-
HUIO PUCKaMH

3a/1auu mojipasze-
JIEHUM TI0 yrpaBJie-
HUIO PUCKaMU

Mopyns 5. «YnipaBjieHHe pecypcaMH IPOeKTa U 3aBepliieHye MpoeKTa»

@DoHJ TECTOBBIX 3a/JaHUM JI/IA TeKYIero KOHTPOJIsS 3HAHUH 110 TeMe:
Bblbepume o0uH npasuabHbIll 6apudHm omeemd
IInanupoBaHue nmpoexKra — 3710 ...
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+HeTIpepbIBHBIM TIPOLIeCC Ompe/ie/ieH|s] HauIydIlero crocoda AefCTBUM /151 [0-
CTKeHUs TIOCTaB/IeHHBIX 1ieJiel TpoeKTa C yueToM CK/IaJbIBarolijeiicsi 00CTaHOBKU
pa3oBOe MEPOIPUSTHE M0 CO3/JaHMI0 CBOJHOTO IJlaHa IMPoeKTa

5TO CTaj¥sl IPOL|ecca yrpaB/ieHusl MIPOeKTOM, pe3y/IbTaTOM KOTOPOU SIB/ISIeTCS
CaHKL[MOHWPOBaHUe Hayasa MpoeKTa

JIOKYMEHT, yCTaHaB/IMBaOIIUI OCHOBHbIE peCypCHble OrpaHUYeHUs IPOeKTa
Kak u3MeHseTcs B/IMsiHME PUCKOB 110 X0y pea/iu3aLiiiy MpoeKTa?
+YpOBeHb BAUSTHUSL PUCKOB YMEHbIIIAeTCs 0 X0y peaau3aliy MPoAyKTOB Ipo-
eKTa

YpoBeHb BIUSIHUSI PUCKOB YMEHbILIAeTCs C yBe/TMUeHUEM BPEMEHU peasv3aliviu
MpoeKTa

YpoBeHb BAUSIHUSI PUCKOB YBeJTMUUBAETCS 110 X0y YBearuueHus 065eMOoB Tpy/10-
3aTpaT NMpoeKTa

YPpoBeHb BIUSHUS PUCKOB YBEeJIMUMBAETCS 110 XO/Iy YBeJTMUeHUss 00beMOB (hHHaH-
CUPOBaHMS MPOEeKTa

Ha ocHoBaHuM yero ¢opMHPYIOTCSI HOBbIe PUCKH B po1jecce peajiu3aiun
npoekra?

Ha ocHOBaHMM HOBBIX TPeOOBAHMM K ITPOEKTY

+Ha ocHOBaHUM OTK/IOHeHUs (haKTUUeCKUX OT 0a30BBIX 3HAUEHUN yrKe peasin30-
BaHHBIX paboT rpoekTa

Ha ocHOBaHMM MHTEPBBIO CO CIel[haluCcTaMu TI0 TIpeIMeTHOU 06/1acTu

Ha ocHOBaHUM UHTEPBBIO C UjileHaMH TTPOEKTHOW KOMaH/ bl

Peanu3aijus npoekTa — 3T0 CTaJus NPo1jecca ynpaB/ieHUsl MPOEKTOM, pe3yJib-
TaTOM KOTOPOM fABJ/ISIETCH ...

CaHKLIMOHMPOBaHUe Hayasia IpoeKTa

yTBep>K/leHe CBOJJHOTO TI/IaHa

+0Cyl1[eCTB/IEHUE MTPOEKTHBIX PaboT U AOCTIKEHHe TIPOEKTHBIX Liefei
apXyMBUPOBaHHe TIPOEKTHOU JJOKyMeHTal[i1 1 U3B/IeUeHHbIe YPOKHU

MeTto/; KOHTPO0/1s (PaKTHUECKOT0 BbITIOJTHEHUSI Pa0OT 10 MPOEKTY, KOTOPbIi
OTC/I&KHUBAET TOJILKO MOMEHTHI 3aBepIIeHusI IeTA/TbHbIX PadoT, AB/ISIETCA
METO/I0OM ... KOHTPOJIS:

+TIPOCTOr0

JleTaslbHOrO

CJI0XKHOTO

MIPOMEXXYTOUHOTO

Bbi0paTh TepMHH /IS KOTOPOTO /JaHO ompe/ie/ieHHe: «yYaCTHUKH MPOeKTa,
3a/|leMCTBOBaHHbIE B €ro peaiu3arymn»

WuBecTop npoekrta

+KomaH/a rpoekTta

Komanja yripaB/ieHus IPOEKTOM

PykoBopauTesb ripoekTa

[ToTpebuTtenu nMpoyKTa MpoeKkTa

Nuunmartop npoekrta

PHUCK NIpH 0CyHIeCTB/IeHUHU NMPOEeKTa
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+BepOSITHOCTh BO3HUKHOBEHUsI HeO/1aronpusiTHbIX (PMHAHCOBBIX TIOC/IeACTBUM B
¢dbopMe moTepU 0XXKUIA€MOT0 [10X0/la B CUTyaLMsIX HeOoIpeje/IeHHOCTH ero ocCy-
111eCTB/IEHUSI.

BEePOSATHOCTh BO3HUKHOBEHUsI HeO/IarorpusTHBIX IMOTUTHYECKHX TTOC/IeZICTBHM B
¢dbopMe moTepU 0XXKUIAeMOT0 [10X0/la B CUTyaL[MsIX HeoIpele/IeHHOCTH ero ocCy-
111eCTB/IEHUSI.

BePOSATHOCTh BO3HUKHOBEHUSI HeO/IarorpUsTHBIX COI[HATbHBIX TTOC/IeZICTBUM B
dbopMe TIOTEPU 0XKM/Ia€MOTO /10X0/a B CUTYyalUsIX Heorpe/ie/ieHHOCTH ero 0Cy-
I11eCTB/IEHUSI.

AHa/M3 COCTOSIHUSA U oOecrneyeHHe KauecTBa B MPOeKTe BK/IHOYAeT ...
KOHTPOJIb KauecTBa B MPOeKTe

¢dopMrpoBaH1e OTUETOB [i/Is OL|eHKH BBIIOJTHEHHUsI KauecTBa

+TIpOL[eCC MMPOBEPKU COOTBETCTBHUSI UMEIOIUXCSI pe3y/IbTaTOB KOHTPOJISI Kaue-
CTBa CYIIIECTBYIOIUM TpeOOBaHUSIM

+dopmupoBaHUe CrUCKa OTKIOHeHU

+ompeziesieHre HeOOXOANMBIX KOPPEKTUPYIOIIUX IeHCTBUM 10 06ecIieueHHIo Ka-
yecTBa B ITPOEKTe

CocraBismomue CTa/ U peajan3aniu MpoeKTa

+OpraHusaljysi 1 KOHTPOJIb BbITIOJIHEHHS TPOeKTa

+AHasnu3 U peryivpoBaHye BbITIOJTHEHUEe MTPOeKTa

BBoJ, B 9KCTIyaTalvio U TIPUHSTHE TTPOEKTa 3aKa3uMKOM

ToKyMeHTHPOBaHHe U aHa/TU3 OTbITa BBITIOIHEHHS JJAHHOTO TIPOeKTa
dopmupoBaHUe KOHLIETI[UY MPOeKTa

AHa/nu3 ¥ pery/iMpoBaHue BbINO/JTHEHUsI MPOEKTa M0 CTOMMOCTHU BK/IHOYaeT ...
pacripeziesieHre QyHKIIMOHAIbHBIX 00s13aHHOCTEeH 1 OTBETCTBEHHOCTH B COOTBET-
CTBUH C TIJITAHOM YTIpaBJIeHUs] CTOUMOCTBIO U ()MHAHCUPOBAaHUEM B IPOEKTe
BBe/leHUe B /leliCTBUe CUCTeMbI yTpaB/ieHUs] CTOMMOCThIO U (DMHAaHCUPOBaHHEM B
TIPOEKTe

yueT (DaKTHUECKUX 3aTpaT B MPOEeKTe

+aHa/m3 OTKJIOHEHH CTOMMOCTH BBITIOJIHEHHBIX pabd0OT OT CMeThI U Oro/IKeTa
+IIPOrHO3UPOBAHKUE COCTOSHHS BLITIOJTHEHHS pabOT MPOeKTa M0 CTOUMOCTH
TIPUHSITHE PellleHri 0 peryUpYIOIIUX BO3/[eHCTBUSIX /sl TIPHBe/IeHusI
+BBITIOJTHEHHS pabOT MPOEKTa 10 CTOMMOCTH B COOTBETCTBHE C OI0/)KETOM
OpraHu3anus M oCyIeCTB/IeHHe KOHTPOJIsI KaueCcTBa B MPOEKTe BK/II0UAeT
+KOHTPOJIb KaueCTBa B MPOeKTe

+dopmMupoBaHUe OTYETOB [1/1s1 OLIEHKH BbITIOJIHeHWSI KaueCTBa

TIPOLIeCC MPOBEPKY COOTBETCTBUSI UMEIOIIUXCS pe3y/IbTaTOB KOHTPOJIsI KaueCTBa
CYIIEeCTBYIOIM TPeOOBaHUSIM

dhopMHpOBaHMe CITUCKA OTK/IOHEeHUU

orpeiesieHre He0OX0IUMBIX KOPPEKTHUPYIOLIUX JeHCTBUH 110 06ecrieueHHIo Kaue-
CTBa B TIPOEKTe

KOHTpO/Ib U pery/iMpoBaHHe KOHTPAKTOB BK/IIOUAeT ...

3aKpbITHE KOHTPAKTOB
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TIpOBe/ieHre TOProB U BbIOOP MOCTaBIIMKOM U TIO/IPSTUMKOB

3aK/IF0UeHre KOHTPaKTOB

+yueT BBIITOTHEHUsI PAabOT 110 KOHTPaKTy

+1ipe/icTaB/ieHre OTYETHOCTU O BBIMIOJTHEHUM KOHTPAKTOB

+paspellieHre CIIOPOB U pa3HOTIaCUii

3aBepilieHUe NMPOEKTa — 3TO CTa/iMsl NMpoLecca ynpas/ieHHs MPOeKTOM, BK/IIO-
yamolasi mpoueccsl ...

dhopmMHpoBaHsI KOHIIETLIUM MPOoeKTa

dhopMHpOBaHYs CBOAHOTO TiJlaHa MPOeKTa

OCYIIIeCTB/IEHUS BCeX 3allJIaHUPOBAHHBIX MPOEKTHBIX paboT

+BBO/Ia B 9KCITyaTalLUI0 1 TIPUHSATUS TIPOEKTa 3aKa3uMKOM, JJOKYMEeHTUPOBaHUS U
+aHa/M3a OMbITa peann3aldy MpoeKTa

AHau3 JIeTe/IbHOCTH U Pa3BUTHE KOMaH/BI IMTPOEKTa BK/IIOYAeT ...
+hopMupoBaHre OTUETOB 00 MCITOTHEHNH paboT ITpoeKTa

+perynupoBaHue OI/iaThl, IbIOT U MOOIIPeHU

+peopraHu3alivio KOMaH/ibl B COOTBETCTBUH C TIPOrPeCcCOM ITPoeKTa

pa3pabOoTKy KOHI[ETIUH YIIPaB/IeHHS TIepCOHA/IOM

co3ziaHue (hMHaIBHOTO OTYeTa

pac(opmrpoBaHre KOMaH/Ibl

MeTo/] 0CBOEHHOT0 00beMa MO3BOJISIET ...

+orpeIe/TUTh OTCTaBaHKME/OTepekeHre X0/ja pealn3anuu padoT 1o rpaduky

1 TIepepacxo/i/3KOHOMUIO Oro/pKeTa IpoeKTa

ONTUMH3UPOBATh CPOKH BBITIO/THEHHS POeKTa

OTpeieTUTh MPOJO/DKUTELHOCTD OT/Ie/IbHBIX pab0T ITPOeKTa

OCBOUTH MaKCHUMAaJTbHBLIM 00beM OIO/PKeTHBIX CPeZiCTB

Peamu3anus nmpoeKTa — 3T0 CTa/jMsi NMPoijecca ynpaB/jeHUs MPOeKTOM, pe3yJib-
TaTOM KOTOPOM fAB/ISIETCH ...

CaHKIIMOHHMPOBaHKe Hayasia IpoeKTa

yTBep>K/leHe CBO/THOTO TIIaHa

+0CyIIecTB/IeEHHE POEKTHBIX pa0OT U JOCTHKEHHE MPOEKTHBIX 1ie/iei
apX{MBUPOBaHHe TIPOEKTHOU JJOKyMeHTal[i1 1 U3B/IeUeHHbIe YPOKHU
Oprasu3anus 4 NoroToBKa KOHTPAKTOB B MPOEKTe BK/IKHYAeT ...
+pacripeziesieHre GYHKIIMOHATBHBIX 00s13aHHOCTe! ¥ OTBETCTBEHHOCTH B COOTBET-
CTBUM C TJIAHOM YTIpaB/ieHUs1 KOHTpaKTaMu

+TIpOBe/ieHre TOPTOB U BHIOOP MOCTABIIIMKOM U TIO/IPSIAUMKOB

+3aK/IroueHre KOHTPAaKTOB

3aKpbITHE KOHTPAKTOB

rpe/icTaB/ieHe OTYETHOCTH O BbITOJTHEHUM KOHTPAKTOB

pa3pelilieH’e CIIOPOB U pa3HOTIJIaCUi

Omeembme Ha 80NpoChbl

JlauTe onipeesieHue pucka B coorBercrBuM ¢ 'OCTP54869-2011 IlpoekTHBIN
MeHePKMeHT. TpeGoBaHus K yIIpaB/IEHHIO MPOEKTOM.

Omeem: PUCK - BeposATHOe [JIsI TIPOeKTa COOBITHE, HACTYI/IEHHE KOTOPOT'O MOJKET
KaK OTpHIlaTe/IbHO, TaK U MOJI0)KUTeTbHO OTPA3UTLCS Ha pe3y/bTaTaX MPOeKTa.
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IIpouecc pa3padoTKu 0CHOBHOM AOKYMEHTALMH 10 MPOeKTY, TEXHUYeCKHUX
Tpe0OBaHUM, OL|eHOK, YKPYITHEHHBIX Ka/IeH/JapHbIX IJIAHOB, MpoLe/[yp KOH-
TPOJIS U yNIpaBJ/IeHUsA — 3TO IJIaHUPOBaHMe

Omeem: KoHLernTyaabHOe

daKTOp, KOTOPbIM XapaKTepu3yeT NPOeKTHbIe PUCKH Ha 0CHOBE KOTOPBIX
(hopMupyeTcs n/IaH ynpaB/ieHUsl pUCKaMU
Omeem: Pa3mep 1oTepb B pe3y/ibTaTe HACTYII/IeHHs PUCKOBOTO COOBITHS

Pewume 3adaHus

IIpou3Bo/ACTBeHHOE TIpeJNpHUATHE pea/n3yeT HOBbIH MPOEKT — pa3paboTKy u
NMPo/ja)ky HOBOr'0 MPOAYKTa. TOpProBuIi areHT NpeAnpUsTHs Npejjaraer op-
raHv3anysM HOBbIN NPoAyKT. 13 nmpeapiyiero onbira eMy U3BeCTHO, YTO B
cpeaneM 1 u3 65 K/JIMeHTOB, KOTOPBIM OH IIpe/jJiaraeT ToBap, NoKymnaer ero. B
TeueHHe HEKOTOPOro NpPOMeXyTKa BpPeMeHH OH MpeAIoKua mnpoaykr 20
npegnpusaTHaM. UeMy paBHa BEPOATHOCTHb TOr'0, UTO OH MPOAACT UM XOTHA ObI
eUHMLy HOBOr0 TOBapa?

Pewenue:

1 Ha ocHOBaHMM MpejbIAyILIero OIbITa OIpejesisieM BepOSITHOCTb MOKYIKU IpO-
NyKTa:

P(A)=1/65=0,015.

2 PaccunTbhiBaeM BepOSITHOCTh TOTO, UTO TOPTOBBIMA areHT MPOJACT XOTs Obl efu-
HULly ToBapa 20 npearnpusTUsIM:

P(BA) =20+0,015=0,3.

Omeem: BepOSITHOCTb TOT'O, YTO TOPrOBbIM areHT rnpogact 20 opraHu3alysaM XOTs
ObI eivHMLy TOBapa, paBHa 0,3.

VHBecTOp IU/IAHUPYET B/IOXKUTH CPeACTBA B UHBeCTULIMOHHBIN NPoeKT. Oc-
HOBHBIMHU BaPUAHTAMH BJ/I0)K€HUS AABJISIIOTCA NPOMBII/IEHHbIE NPeANPUATHS
A u b. HaiexxHOCTH 11epBOro OLeHUBaeTCs IKcrnepraMu Ha ypoBHe 90 %, a
BTOpOro — 80 %. Yemy paBHa BepOATHOCTb TOr'0, YTO:

a) oba mpeATpUsTYs B TeueHWe rofia He CTaHyT OaHKpOTaMu?

6) HacTyIUT XOTS ObI OZIHO OAHKPOTCTBO?

Pewenue:

1 IMycte cobbiTie A — 6aHKPOTCTBO TipeAnpusitusi A, cobbiTie B —0aHKPOTCTBO
nipeanpusitst B. CoObITHS SIBJISIIOTCST HE3aBUCHMBIMH.

Torzma BeposSTHOCTH TOTO, UTO 00a TpeATpUsATHS B TeueHUe Tofla He CTaHyT OaHK-
pOTaMH, pacCUMTBLIBAeTCS 110 (JopMyJie U paBHa

P(AB)=0,9+0,8=0,72.

2 BeposiTHOCTb TOTO, UYTO HAaCTYIUT XOTs Obl 0IHO GAHKPOTCTBO, SIB/ISIETCS] HECOB-
MECTHBIM /i1 coObiTusi AB, criefioBaTe/ibHO, MOYKHO €e PacCUMTaTh Kak pa3HOCTb
mexay 1 u P(AB).

CnenoBareslbHO, BEPOSTHOCTb TOTO, UTO HACTYMMUT XOTs1 Obl OZHO GaHKPOTCTRO,
paBHa 0,28 (1-0,72).

OTBeT: BepOSTHOCTb TOTO, UTO 00a MpeIpUsATHS B TeueHHe rojja He CTaHyT OaHK-
poTamu paBHa 72 %. BeposiTHOCTH TOTrO, UTO HACTYMMT XOTs ObI OHO OAHKPOT-
CTBO, paBHa 28 %.
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Tabmuna 7 — Kpure

DUM OI[eHKH C()OPMHUPOBAHHOCTH KOMIETeHLIUMH

Koj v HaumeHoBa-
HUe WH/MKaTopa
NOCTHXXeHUS KOM-

Kputepuu olieHrBaHus COOPMUPOBAHHOCTH KOMIIETeHL[UN

(4acTu KOMITETEHLUM)

Ha 6a30BOM ypOBHE

Hd IIOBBIIIIEHHOM YPDOBHE

neTeHIUY (4acTu COOTBETCTBYET COOTBETCTBYET COOTBETCTBYET
KOMITeTEHLIVN ) OLIeHKe «yZIOB/le- | OLleHKe «XOpOIIIO» | OL|eHKe «OTJTUYHO»
TBOPUTEJIbHO» 65-85% ot makcu- | 86-100% ot mak-
50-64% oT Makcu- | MasibHOTO basia | cumasibHOTO Gasia
MaJIbHOTO Oasiia
W I-1nkoc- B/IafieeT Marepua- I10 CYILLIeCTBY OT- TIpUHUMaeT aKTHB-
10npepesnsier JIOM TIO TeMe, HO BeyaeT Ha [10CTaB- | HOe yyacTue B XO-
VMCTOYHUKHU JIOTyCKaeT HeTOU- JIeHHbIe BOIIPOCHI, | Jie TIPOBeleHUsI
vH(OpMaLuu JJis HOCTH TIpH HO UCTIBIThIBAET MPaKTUYeCKOro
NpOBe/|eHUS MOHHUTOPUHTE X0OJja | HEKOTOpbIe 3a- 3aHSITHS, TIPaBUJIb-
5KOHOMUYECKOTO peasiM3aluu TPYJHeHUs B POp- | HO OTBeYaeT Ha
aHam3a TMPOEKTa, MpHU MYJIUDOBKe yT/1y0- | mocTaB/ieHHbIe BO-
[eATeIbHOCTU KOPPEKTUPOBKeE JIEHHBIX CTPYKTYpP- | TIPOCHI, [ieTe/b-
OpraHu3aluyu OTKJIOHEHUS U HBIX 3JIEMEHTOB, HOCTH OpraHu3a-
N J-2r1Koc- YTOUYHEHHUS 30HBI [IOITyCKaerT I10- LIUM, YBEPEHHO
1[IpoBoauT paboTy | OTBETCTBEHHOCTHU I'PELHOCTH MPU OLIeHMBAaeT XOf,
o YYaCTHUKOB MOHHWUTODUHTe X0/a | peajn3alyu
5KOHOMHUYECKOMY MPOEKTa, UCTIBbIThI- | peajiu3aluu TPOEKTa,
aHam3y BaeT 3aTPyAHeHUs TpOeKTa U Mpu KOpPPEeKTUpYyeT
[leaTe/TbHOCTU TIpY OLIeHKe Kaue- KOPPEKTUPOBKeE OTKJIOHEHUSl,
opraHu3saruu CTBa IpPOeKTa, 0- OTK/IOHEHUS U BHOCUT
W I-3nikoc- MyCKaeT HETOYHO- yTOUHEHUS 30HbI JIOTIOJTHUTE/TbHBIE
1Pa3pabarbiBaet CTH TIpU Ompejiejie- | OTBETCTBEHHOCTU | U3MEHeHMs B IlaH
TIpe/iJI0’KeHUs 10 HWU 3a/]ay yIipaBJie- | yYaCTHUKOB peanu3aluu
3¢ dheKTUBHOM HUS PUCKaMHU. TIPOEKTa, Orpefie- | MPOeKTa, TpejJia-
JeATeJIbHOCTU JISieT TPOLeAyPhl U | TaeT MPOLeAyPhI U
OpraHu3aluyu MEeXaHU3MBbI OLIeH- | MeXaHWU3MbI OLleH-

N/I-1nkoc-s Pa3pa-
OaTbIBaeT MepOIpH-
SITUSI T10 BO3/el-
CTBHIO Ha PUCK B
pa3spese OT/le/IbHbIX
BU/IOB

K/ KauecTBa Ipo-
eKTa, OIpeie/sieT
o011[He 11e/1M 110
YIIPAB/IEHUIO PHC-
KaMH

KU KayecTBa Mpo-
eKTa, orpejensieT
L[e/I1 U 33/ja4u
roZipas/ie/ieHuu 1o
yTpaB/IEHUIO PUC-
KaMu
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2 OOEHNBAHMWE IITMCBbMEHHbBIX PABOT CTYJAEHTOB,
PEI'JTAMEHTUPYEMBIX YYEBHbBIM IIVJTAHOM

BeIrosiHeHre KypcoBoil paboThl (MpoeKTa) Mo AUCLUIUIMHE He TMpeJyCMOT-
peHo
3 OIIPEJAE/IEHUE PE3YJIbTATA
IMPOMEXYTOUYHOM ATTECTAIIUN
dopma NpOMeKyTOYHOM aTTeCTalyy M0 AUCLIUIIIIMHE 3K3AMEH.
OuneHouHbIe MaTepHa/ibl U CPeJCTBA /ISl IPOBEPKU
chopMUPOBAaHHOCTH KOMIIETEeHIIHH

ITIKoc-1 Cnioco0eH ocymecTBIATh IKOHOMUYECKHU aHAJIN3 1eITeJIbHOCTH Op-
raHu3anuu

Bbibepume o0uH npasus/ibHbIL 6ApUAHM omeema:
1.ITpoeKT OT/IMYAETCHA OT MPOLECCHOM AeATe/IbHOCTH (UTO OTPaXkaeTcs Ha
ynpaB/ieHHH MTPOEKTOM) TeM, YT0:
TpoliecChl MeHee MPO0/KUTeTbHbIe TI0 BpeMeHU, UeM TIPOeKThl
IJIs1 peanu3aliiy OJHOTO TUTIa TIPOI[eCCOB He0OX0 UM OJJUH-ABA UCTIOJIHUTE-
ns1, IJis peanu3aluy TpoekTa TpebyeTcss MHOXKeCTBO HMCIIOTHUTe en
+ TMpolLiecchl OJHOTUIHBI U LIMK/IWUHBI, TPOEKT YHUKaJeH 10 CBOeU 1je/id U
MeTo/laM peasii3aliiy, a TakKe UMeeT UeTKHe CpOKa Hadasla U OKOHUaHUSs
MpOeKT KomMaH/iHasi pabora, a rpoiiecc HeT
2.UT0 U3 nepeunc/JIeHHOT0 He SBJ/ISIeTCA MPernMYyIeCTBOM NMPOEeKTHOM 0P-
raHU3aLUOHHON CTPYKTYPHI YIIpaBIeHH?
+ o0beuHEHHe TI0/lel U 000pyI0BaHMS POUCXOIUT Uepe3 TPOEeKThI
KOMaH/[Hasi paboTa ¥ YyBCTBO COMPUYACTHOCTH
COKpallleHue JIMHUM KOMMYHUKaluu
3¢bPeKTUBHOCTb pabOThI KOMAH/IBI
3.CocTosAHUA, KOTOPbIe MPOXOAUT yNpaB/iseMbli MPOEKT B MpoIjecce CBO-
eil pea/jiM3aliUM — 3TO ... IPOEKTa.
3Tarlbl
CTauu
+ (pa3sml
KOHTPOJIbHbIE TOUKHU

JonosHume

4.00/1acTAIMM NPUMeHeHHUsI KOHIETLINU yIPaBJ/IeH!s OTKPBITOr0 NMpoeKTa
CTAHOBSATCS 00/IbIIIME IKOHOMHUYECKHE, COLHA/TbHbIE H COLHA/THHO-
IKOHOMHYECKHe MPOeKThI ... YPOBHS:

OTBeT: palilOHHOTO

5.IIpoeKT, KOTOPbIii MMeeT JINIIb 0JJHOT0 MOCTOAHHOI0 COTPyAHUKA —
yNpaB/IA0ILero NpoeKToM, AB/ISeTCsA ... MaTPUUHOU CTPYKTYPOM.
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OTBeT: ciaboit

6.Kak Ha3bIBaeTcs CKH/Ka, COAeHCTBYIOILAsA PeK/jiaMe ynpaB/isieMoro
npoekra?

OTBeT: MapKeTUHIrOBast

7.]lBa HHCTPYMEHTA, COAEeNCTBYKINMX MeHe/J)Kepy NMpoeKTa B OpraHu3a-
MY KOMaHJBI, ClI0CO0HO# padoTaTh B COOTBETCTBHUH C I[e/IIMHM H 3a/ja4H

IPOeKTa — 3T0 CTPYKTypHas cxeMa OpraHu3aljuy H....
OTBeT: MaTpulia OTBETCTBEHHOCTU

laiime pazeepHymbiii omeem HaA 80Npoc:
8. Kak npoekmbl Kaaccuguyupyiomcs no macuumaoy?
Otgert: Ilo MacmTaby MpoOeKTHI KIacCUu(PUIUPYIOTCS Ha MUKPOTIPOCKT, MaJIbIH,

CpPEIHUI, MEranpoeKT.

9. PackpoiiTe NOHATHE KIICEBAONPOEKTHI».
Otger: [lceBnonpoeKkTsl — 0co0ast rpyIina MPOeKTOB, CO31AI0IIAs] BUAUMOCTD

IpoeKTa, GopMa, KOTOpas MPUKPBIBAET KAKOE-TO APYroe CoAepKaHHe, HE Ipe.-
CTABJICHHOE B CAMOM IIPOEKTE.
10.IIpoBeuTe cpaBHUTEIBHBIM aHAIM3 yIPAB/IEHUS POEKTOM U TPaJULMOHHOTO
MeHe/PKMEHTA MO0 IMpe/JIOKeHHbIM KPUTEPHUSIM.

Kpurepuu cpaBHeHust

Ynpag/ieHue nNpoeKToM

TpaguIMOHHBIN MeHeHKMEHT

OpI/IEHTI/Ip Ha pe3yJIbTaThbl

YyacTHUKHU

Xapakrep AesiTeJIbHOCTH

AHanus pe3y/bTaToB

OTtBeT:

Kpurepuu cpaBHeHust

Ynpag/ieHue npoeKTom

TpaAuLOHHBIN MeHe K-
MEHT

OpI/IEHTI/Ip Ha pe3yJ/IbTaThl

VmeeTcs 3aKa3uviK, B UHTEpe-
cax KOTOpOTo 3arjlaHuPOBaH
oripefie/ieHHbIN pe3y/bTarT.
[TpeobsiafjaeT HecTaHAApTHAs
(MHHOBAL[MOHHAs) JlesTe/lb-
HOCTh

[Iporjecch! yripaB/ieHus po-
HUCXOJAT B OpraHv3aLvu.
HarjesneHHOCTh Ha ONTTUMKA3a-
L[UI0 TIPOLIECCOB M COOBITHIM

YuacTHUKH

COTpyJHUKM OpraHu3aLyu
BXO/IAIT B TIPOEKTHYI0 KOMaH-
ny. BoaMo)xHO nipuBieyeHue
BHEIITHUX UCIIO/THUTe el
TpoeKTa

COTpyJHUKMN KOMIIaHUHU

XapakTrep esiTe/IbHOCTU

OTpenbHbIe BUBI [esiTellb-

HOCTH, CBSI3aHHOM C pPUCKaMHu.

Nmerotcs orpaHrueHus 1o
BpeMeHU U (prHaHcaM (Ha
TIPOEKT BbIfIe/IeH OFO/IKeT)

OrpaHvueHHasi U3MeHYH-
BOCTb YCJIOBUM U CUTYaL[UN

Ananu3z pe3y/ibTaToB

Pe3ybTaTbl MOXKHO OLIEHWUTh
TIPY OKOHYAHUH MPOEKTa.
Ycnex onpefiesnisieTcst OCTU-
YKeHWeM YCTaHOBJIEHHBIX pa-
Hee KOHEUHBIX Liesei

[Ipoueccel perynupyroTcs B
xo/ie paboTbI, BHOCATCSI KOP-
PeKTHUPOBKHU. YCriex ornpeje-
JISIeTCS JOCTUKeHUeM Mpo-
MeXXYTOUHBIX (DYHKL[MOHA/Ib-
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| | HBIX pe3ynbTaTOB |

ITKoc-5 Cnioco0eH pa3pabdaTbIiBaTh MePONPHUATHS 110 BO3/IelCTBHIO HA PUCK B
pa3pese 0T/ie/IbHbIX BU/I0B M NIPOBOJAUTH UX IKOHOMHUECKYI0 OLIeHKY

Bbibepume o0uH npaeu/ibHbIU 8apuaHm omeema:

1.]l/1s1 yero mpejHa3HaYeH MeTO/| KPUTHYECKOT0 NMYTH B MIPOEKTHOM /iesi-
Te/JbHOCTH?

A71s1 oTIpe/ie/ieHrs] CDOKOB BBITIOJIHEHUSI HEKOTOPBIX TTPOI[eCCOB TTPOEeKTa

A71s1 oTIpe/iesieHrsI BO3MOYKHBIX PHCKOB

+ JIJI1 ONTUMU3AIMY B CTOPOHY COKpall[eHUsI CPOKOB peajr3aliiy TTpoeKTa
A1 KOHTPOJISI TIJIaHA BBITIOTHEHUS TIPOeKTa

2.Puck npoeKTa B MPOEKTHOM /ieATe/TbHOCTH OpraHu3aluM 370 ...

pe3yJibTaT BO3/eCTBUS Pa3/IMUHbIX (DAKTOPOB U TMOJIyueHUe OTPULIATeIbHOTO WU
HYJIeBOTO pe3yJ/ibTara MpoeKTa

Habop COOBITHI WK YCIOBUM, XapaKTePU3YIOIIUXCS TI0JTyueHHeM KakK MOJI0KU-
TeJIbHOT0, TaK ¥ OTPULIATEIbHOTO pe3y/bTaTa IMpoeKTa

+Heorpezie/ieHHOe COOBITHE WM YC/IOBHE, HACTYTI/IEHHEe KOTOPOr0 OTPHUIaTe/IbHO
WJTU TIOJIOXKUTEJIBHO CKAa3bIBAETCS Ha LIeJIAX MPOeKTa

pe3y/bTaT AesATe/IbHOCTU, JOCTUTaeMbIM B UTOTe YCIEIIHOr0 OCYIeCTB/IeHUSs TIPO-
€KTa B 3a/JaHHbIX YC/IOBUSIX €r0 BBITIOJTHEHHUS

3.Cnucok uaeHTH(PUIMPOBAHHBIX PUCKOB MJIH YCJI0BH BO3HUKHOBEHMS
PHUCKOBBIX COOBITHH — 3TO..

00BEM PUCKOB

rpyImia pucKoB

+peecTp pUCKOB

JIMCT JIMCKOB

JonoiHume

4. PHUCKOB NpeayCcMaTPpUBAaET onpe/ieeHue pUCKOB, CII0C00-
HBIX NMOBJIUATH HA MPOEKT, U IOKYMEHTa/IbHOoe 0hopMJIeHHe UX XapaKTepH-
CTHK.

OtBeT: uaeHTuUKaIms

5. YOBITKH BO3HMKAIOT KAK CJIeACTBHE HEBO3MOKHOCTH KaKoe-
TO BpeMsl OCYHIECTBJISATH HOPMAJILHYIO 1eATeJIbHOCTD NMPeINPUsTHSI.

OTBeT: KOCBEHHBIE

6. PHCKOB — Tepeaayvya onpeaeJJeHHbIX PUCKOB CTPAX0BOii
KOMITaHMH.

OTBeT: cTpaxoBaHUE

/Jatime pazeepHympbiili omeem Ha 6onpoc:
7.Packpotime 0CHO6Hble 3/1leMeHMbl PUCKA.
OtBeT: DJIEMEHTBI PHCKA: — PUCKOBOE COOBITHE — TOYHOE OMHUCAHHME TOTO, YTO
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MO>KET MOBPEAUTH MPOEKTY, (PUKcalisi 0COOEHHOCTEH HEOIaronpusTHOrO COObI-
THUSI; — BEPOSATHOCTD MPOSBJICHUE PUCKA — CTENEHb BEPOSITHOCTH HACTYTUICHUS
PUCKOBOTO COOBITHSI; — BEJIMYMHA CTABKU — 3HAYEHHE BO3MOYKHBIX MOCEICTBUM,
pa3Mep BO3MOXKHOTO yiepoa.

8. HazoBuTE OCHOBHBIE METO/IbI U CPEICTBA KAYEeCTBEHHOI0 AHAJIHU3Aa PUCKOB.
OtBeT: OCHOBHBIE METO/IbI M CPEICTBA KAUECTBEHHOI'O0 aHAJIN3a PUCKOB: — JKC-
nepTHbIi onpoc; — ABC-aHanu3; — maTpuia onpeenaeHus: CTENEeHN BO3IeH-
CTBUS.

9. JlaiiTe onpeaesieHUE MOHSATHIO «KPe3ePBUPOBAHUE.

OtBer: Pe3epBupoBanrie — co3manue pe3epBHOro (poHaa GUHAHCOBBIX CPEACTB Ha
MTOKPBITUE HETIPEIBUICHHBIX PACXO/IOB.

10. OcyumiecTB/IeHHEe KAKUX MPOLECCOB MPeANn0araeT MOHUTOPUHT PUCKOB?
OtBeT: MOHUTOPHUHT PUCKOB BKIIFOYAET CIEAYIOIINE MPOLIECCHI: — MEPECMOTP
PUCKOB; — ayJUT PUCKOB; — aHAJIU3 OTKJIOHEHUHN U TPEHIOB; — TEXHUYECKOE
MU3MEPEHUE NUCIIOJIHEHNS; — aHAJIA3 PE3EPBOB; — COBEIIAHMS 10 TEKYIIEMY CO-
CTOSIHUIO.

4 TIOPSIIOK ITPOBE/TEHUS IIOBTOPHOM
IMPOMEXYTOUYHOM ATTECTAIIUN

dopMa NMpOMeKyTOUHOM aTTeCTALIUM 10 AUCLUIIIMHE 3K3AMEH.

DoHp, OLIeHOYHBIX CpefCTB IS NIpOBe/leHUs MOBTOPHOU
MIPOMEXXYTOUHOM aTTecTaluv (POPpMHUpPYyeTCs U3 UMcia OLeHOYHBIX CPe/ICTB IO Te-
MaM, KOTOpbIe He OCBOEHBI CTYZ€HTOM.

IIpumeuanue:

[onosHuTeNnbHbIE KOHTPOJIbHBbIE WCHBITAHWUS MPOBOAATCSA /sl CTYAEHTOB,
Habpapmmix mMeHee 50 0amioB (B cooTBeTcTBUU C «IlOMIOXKEHHEM O MOAYJ/IBHO-
PEUTUHTOBOM CUCTEMEY ).

Ta6ymna 11 — Kpurepuu oneHku copMUPOBAaHHOCTH KOMITETEHLIMH

Kop u HaumeHOBaHMe UHAMKATOpa JoCcTu- | Kpurtepuu olieHUBaHusi chOPMUPO-
)KeHHsI KOMITeTeHLIUM (4aCTH KOMITeTeH- BAaHHOCTH KOMITeTeHLIUU (4acTH
115159 KOMIIETEHLIH )
Ha 0a30BOM YpOBHE
COOTBETCTBYET OLIEHKe «Y/OBJIETBO-

pUTE/IbHO»
50-64% ot MakcuMasibHOTO Gansia
N J-1nkoc-1011pefe/igeT UCTOUHUKU B/IaZleeT MarepuasioM [0 TeMe, HO
MH(pOpMaLK /i IPOBeJieHUs JOMyCKaeT HETOUHOCTH NpU (PopMy-
5KOHOMMUECKOTr'0 aHa/r3a JedATeJIbHOCTH | IMPOBKe OCHOBHBIX ITOHSATHMW, UCIIbI-
opraHusaruu ThIBaeT 3aTPy/HEeHUs Mpu pa3paboT-
U -2nkoc-1IIpoBoguT paboTy 1o Ke KOPIIOPAaTHWBHBIX HOPMATUBHBIX
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5KOHOMUUYECKOMY aHaIU3y JesTebHOCTU
opraHu3aluu

W 1-3rikoc-1Pa3pabaThiBaeT mipeiiosKeHust
1o 3¢ eKTUBHOM JeSITeTbHOCTH
opranu3auuu V/I-1nkecs PaspabateiBaet
MepOTIPUSITUS 110 BO3JeMCTBUIO Ha PUCK B
pa3pe3se OT/e/bHBIX BU/IOB

JIOKYMEHTOB [1eATeJIbHOCTU OpraHu-
3aLuu, oApas3zeneHu U OTAeIbHbIX
pabOTHUKOB, IOTTyCKaeT HETOUHOCTH
TPY MOHUTOPUHTE XOZia peajn3alun

MpOeKTa, IpPU  KOPPEKTUPOBKE
OTK/IOHEHHWSI U YTOUHEHUS 30HbI
OTBETCTBEHHOCTU y4aCTHUKOB

TPOeKTa, WCIIbIThIBAET 3aTpy/IHEHUS
TIpU OLIeHKe KauecTBa MpOeKTa, [0-
MyCKaeT HETOUHOCTH MpH ompejesne-
HUY LIeJIA YTIpaBJ/ieHUs pUCKaMHu, [10-
MyCKaeT TOTPelHOCTA NMpu (HOpMHU-
POBaHMU OMEPAaTUBHOIO W TaKTUue-
CKOTO IJlaHa MO YNpaB/IeHUI0 PHUC-
KaMH
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