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IlacnopT ¢oHJa OLIEHOYHBIX CPeJCTB

Tabmumia 1
dopmupyemsbie Komrie- | OneHouHble | KosmmuecTBo
Ne [ Mopaysib AUCLHUIIIU- PMHPY H
TeHLIUU Marepurasibl
/1 HbI
VI UX YaCTU Y Cpe/iCTBa
OCHOBBI TIPOEKTHO-
[MKoc-1 Criocoben
1 |ro yTIpaB/IeHust ‘TecTrpoBaHue 20
OCYLL[eCTB/ISITh TaKTHUYe-
7 [1nanvpoBaHue CKOe YyIpaBjieHHe IIpo- (TecTHpoBaHue 29
TIPOEKTa 1[ecCaMu  OpraHu3aluu 3afaHus
3 YnpasnieHve crou-| [IPOU3BOJCTBA ‘TecTupoBaHue 20
MOCTbIO TIPOEKTA [TKoc-5 CriocobeH pa3-
4 Yrpaenenue pa6o-| PabaTbiBaTh MEpOIPUA- ITectupoBanue
Tamu 110 ripoekty | TH 110 BO3JEUCTBHIO HA | 33 1ayyg 20
WCK B paspese OTeJb-
YnpasrieHve pecyp- p pasp A
HBIX BUZIOB U TIPOBOJIUTD |l'eCThpoBaHMe
Ccamu TpoeKTa 22
5 150: 5KOHOMUUECKYHO 3aaHust
Y 3aBepllIeHue Mpo-
OLIEHKY

€KTa




1 OOEHOYHbBIE MATEPHA/JIbI, HEOBXOJANMBbIE
JIJ1 OITEHKY 3HAHWI, YMEHHN 1 HABBIKOB JEAATE/IbHOCTHU

B ITPOLIECCE OCBOEHUSA JUCIHUII/INHbI

Tabmuiia 2 — @opmupyeMble KOMIETEHL[UU

Kop v HaumeHOBaHUe WHAMKATOpA O1jeHOUHbIEe
Koa v HaumeHoBaHMe
JIOCTY)KeHUS] KOMITeTeHI[MHY (4acTu MaTepuasbl
KOMITEeTEeHL[UU
KOMIEeTEeHIIUN) Y Cpe/iCTBa

KoH1enuus NpoeKTHOr O yrpaB/eHUs!

N O-1nkoec-1 VI3yuaeT CTpyKTypy yrpaBjieHUs
opraHu3aliye, MpoBOAUT aHa/u3 ee 3 dek-
TUBHOCTU

N 1-211k0c.1 Pa3pabaTbiBaeT npeajioskeHuUsl 110
paLMOHa/IM3aLi CTPYKTYPhI yIIPaB/IeHUs
TIPOU3BO/CTBOM B COOTBETCTBUM C LieJISIMU U
CTpaTervel opraHu3aluu

N [-3mKoc-1 OCyljecTBisieT Ha TAKTUUECKOM
TOpPU30HTeE yIpaBjieHNe MPOM3BO/ICTBEHHbI-
MU Tiporjeccamu, obecrieyeHre 3¢ heKTUBHO-
r'0 WUCII0/Ib30BaHUS POM3BO/CTBEHHbIX
MOLLHOCTeN

W I-1pkoc.s Pa3pabaTbiBaeT MepONpUATHS T10
BO3/Ie/ICTBUIO Ha PUCK B pa3pe3e OTAe/IbHbIX
BU/IOB

TecTtupoBanue

IlnanvpoBaHue poeKTa

N O-1nkoec-1 VI3yuaeT CTpyKTypy yrpaBieHUs
opraHu3aliyeu, MpoBOAUT aHau3 ee 3 dek-
TUBHOCTHU

N 1-211koc.1 Pa3pabaTeiBaeT npeyioskeHusl 110
paljMoHa/Inu3al[uy CTPYKTYPhI yIIpaBIeHUsI
TIPOKM3BO/[CTBOM B COOTBETCTBHUHU C LIeJISIMU U
CTpaTervel opraHu3aluu

N -3mkoc-1 OCyljecTBIsieT Ha TAKTUUeCKOM
rOpPH30HTe yrpaBjieHUe MPOU3BO/ICTBEeHHbI-
MU TIporieccamu, obecrieueHre 3¢hheKTUBHO-
r'0 UCI0/Ib30BaHUSI POM3BO/[CTBEHHbIX
MOII[HOCTEeU

W I-11koc.s Pa3pabaThiBaeT MEPOTIPUATHS 110
BO3/IEMCTBUIO Ha PUCK B pa3pe3e OTAe/bHbIX
BUJIOB

TectupoBaHue
3aganust

anaBJleHHe CTOUMOCTBIO TTIPOEKTA

N-1nkoec-1 I3ydaeT CTpyKTypy yripaB/ieHUs
opraHu3aryeii, TpOBOUT aHa/iu3 ee 3¢ ¢ek-
TUBHOCTHU

N 1-211k0c-1 Pa3pabaTbiBaeT npejioskeHUsI 110
paLMoHaNIn3aly CTPYKTYPhI YIIpaBIeHUs
TIPOU3BO/ICTBOM B COOTBETCTBUM C LIeJIAIMU U
CTparervey opraHv3anuu

N -31koec-1 OCyLecTBsieT Ha TAKTAYECKOM
rOPU30HTE yrpaB/ieHWe MPOU3BO/ICTBEHHbI-
MU Tiporjeccam, obecrieyeHre 3¢ heKTUBHO-

TectupoBaHue




r0 UCTOJ/Ib30BaHUsI MPOM3BOCTBEHHBIX
MOILIHOCTeH

N I-1pkoc.s Pa3pabaTbiBaeT MepONpUATHS T10
BO3/IeICTBUIO Ha PUCK B pa3pe3e OTAe/IbHbIX
BU/IOB

YnpasneHue paboTamu 10 TIPOEKTY

NO-11koc-1 I3yuaeT CTPYKTYPY yIIpaBieHUS
opraHusalyeii, MIpoBOAUT aHau3 ee 3¢ ek-
TUBHOCTHU

W I-21koc-1 Pa3pabaThiBaeT rnpeioxeHus 1o
paLoHaIU3aLy CTPYKTYPhI YIIpaBIeHUs
TPOU3BO/CTBOM B COOTBETCTBUM C LIeJIIMU U
cTparerveli opraHu3aluu

N -31Koc-1 OCylecTBIsieT Ha TAKTUUECKOM
TOpPU30HTe yIpaB/ieHNe MPOU3BO/ICTBeHHbI-
MM Tpoljeccamu, obecrieueHue 3hdHeKTUBHO-
r'0 WCII0/Ib30BaHUS POM3BO/CTBEHHbIX
MOLLHOCTeN

W I-1pkoc.s Pa3pabaTbiBaeT MepONpUATHS T10
BO3/Ie/ICTBUIO Ha PUCK B pa3pe3e OTAe/IbHbIX
BU/IOB

TectupoBaHue
3agaHusi

YmpaB/ieHre pecypcamMy MPOeKTa U 3aBepIleHre TIPoeKTa

N -1nkoc-1 I3ydaeT CTpyKTypy yIipaB/ieHUs
opraHu3alyeii, MIpoBOAUT aHau3 ee 3¢ ek-
TUBHOCTHU

W I-21koc.1 Pa3pabaThiBaeT rpeioxeHus 1o
paLMoHaNIn3aly CTPYKTYPhI YIIpaBIeHUs
TPOU3BO/CTBOM B COOTBETCTBUM C LIeJIIMU U
cTparerveli opraHv3aiuu

N -31koc-1 OCylLecTB/IsieT Ha TAKTUYECKOM
rOpPU30HTe yTpaBJ/ieHWe MPOM3BO/ICTBEHHbI-
MU Tiporjeccamu, obecrieueHue 3¢ heKTUBHO-
r'0 HUCIO0/Ib30BaHUS MPOM3BO/CTBEHHbBIX
MOLL{HOCTeN

N I-1pkoc.s Pa3pabaTbiBaeT MepONpUATHS T10
BO3/IelICTBUIO Ha PUCK B pa3pe3e OT/e/IbHbIX
BU/IOB

TectupoBaHue
3agaHust




OueHoYHbIE MaTepPUAJIbI U CPEACTBA /ISl MPOBePKHU
copMHPOBAHHOCTU KOMIIETEHI[AM

Mopayb 1. «OCHOBBI IPOEKTHOI'0 yIIpaB/IeHUA»

@doHJ TeCTOBBIX 3alaHUH /1A TEKYIIero KOHTPOJ/IA 3HAHUM 10 TeMe:
Bblbepume 00uH npasuibHbIll 6ApUAHM omeema:
Ilesib MpoeKTa B yNpaB/IeHUH MPOEKTOM— 3TO:
chopmMysiipoBaHHas 1pobJseMa, ¢ KOTOPOU MPUIeTCsl CTOMKHYThCS B MpoLiec-
ce BBITIOJIHEHHUS TIPOeKTa
+ yTBepxXxzeHue, GopMyaupyroilee o0Iire pe3yabTaTbl, KOTOPbIX XOTe/I0ChH
ObI JOOUTHLCS B MIpOIjecce BLITIOJIHEHUS TPOEKTa
KOMIIJIeKCHasi Ol[eHKa UCXOAHBIX YCJIOBUM U KOHEUHOTO pe3y/bTaTa o UTO-
raM BBITIOJTHEHUS TIPOEKTa
CBO/IHBIH I/IaH OCYLeCTB/ICHUA MPOeKTa
Peanu3aijus NpoeKTa B yIpaB/JleHUH MPOEKTOM — 3TO:
CO3/laHHe YCJIOBHUM, TPeOYIOIUXCS J/Is1 BBITIOJTHEHUS TTPOeKTa 3a HOpMaTH B-
HbIW Mepuo/
Hab/r0jeHre, peryMpoBaHue U aHa/Iu3 Mporpecca MpoeKTa
+ KOMIIJIEKCHOE BBITIOJIHEHHE BCeX ONMMCAHHBIX B TPOEKTE /1eHCTBUM, KOTOPHIE
HarpaBJ/ieHbl Ha JOCTW)KeHHe ero 1esei
repeueHb 3alJIaHUPOBAHHBIX PabOT
IIpoeKT oT/IHUAETCA OT MPOLECCHOM /leATe/IbHOCTH (UTO OTPa)kaeTcs Ha
ynpaB/IeHUH MPOEKTOM) TeM, UTO:
MIPOL[eCChl MeHee PO/ 0J/KUTe/IbHbIe 110 BpeMeHH, UeM TTPOeKThI
A5l peaji3aliiy OJHOTO TUTIA MPOLIeCCOB HEOOXOAMM OIUH-/[Ba UCIIOTHUTE-
ns1, I peasv3aljuM TpoekTa TpebyeTcss MHOXKeCTBO HMCIIOTHUTE/IeH
+ IMpolLecchbl OJHOTUITHBI Y IIMK/IMYHBI, TPOEKT YHUKAJIeH 10 CBOeH 1[e/h U
MeToZlaM peajiu3aljiu, a Takke UMeeT YeTKHe CpOKa Hauajla U OKOHUaHUS
MPOeKT KOMaH/[Has paboTa, a TIpoLiecc HeT
UTo U3 mepevyrc/IeHHOT0 He SIBJIAETCS MPEeUMYIeCTBOM MMPOEeKTHOM opr a-
HHU3AaIMOHHOW CTPYKTYPbI YIIpaBIeHH?
+ o00beuHEHHe TI0/ler U 000pyIOBaHMS IPOUCXOIUT Uepe3 TTPOEeKThI
KOMaH/[Hasi paboTa ¥ YyBCTBO COMPUYACTHOCTH
COKpallleHHe JIMHUY KOMMYHUKaI[UU
3¢ GeKTUBHOCTb Pab0OTHI KOMaH/IbI
CocTosiHUsA, KOTOPbIe MPOXO/AUT yIPaB/isieMbld MPOEKT B MpoIecce CBoei
peasiu3anuu — 3TO ... IPOeKTa.
3Tarlbl
CTaJuu
+ (pasml
KOHTPOJIbHBIE TOUKH



OcHOBHO} ynpaB/ieHUeCKUi pe3y/IbTaT CTaJUH )XU3HEeHHOT 0 IIUK/Ia MPoeKTa
«pa3padoTKH MPOeKTa»:

+CBO/HBIM I/1aH OCYII[eCTB/IeHUS TIPOeKTa

KOHLIeTIIYs IPOeKTa

JOCTYDKeHUe Lie/I U ToJyueHre O’KUJaeMoro pe3y/bTaTa MpoeKTa

VH)XKeHepHasi POeKTHasi JOKyMeHTal[ysl

PaboThI o peaTM3anii MPOEKTa MPOBOJAT B 3TOH (pa3e )KM3HEHHOT0 LUK/IA
MpoeKTa:

pa3paboTka

+BbITIO/THEHUE

yTBepKeHue

3aBepIilieHHe

O6/1acTsIMU IPMeHeHUs1 KOHI[eTIUH yIPaB/IeH!sl OTKPBITOro MpPoeKTa CTa-
HOBSATCS 00/IbIINE IKOHOMHUYECKHE, COLHA/TbHbIE i COLHA/TbHO-
IKOHOMHUYECKHEe MPOEKTHI ... YPOBHSA:

PalilOHHOT O

+rocysapCTBeHHOI'O

MYHUIUTIAaTBHOTO

MeCTHOTO

O0./1acTAMHU PUMEeHeHUsI KOHIIEIUH yIPaB/IeHUsI OTKPBITOr0 MPOeKTa CTa-
HOBATCS 00J/IbIINE 3KOHOMHUYECKHe, COLa/TbHbIe H COLIHA/IbHO-
KOHOMHUYECKHe MPOEeKTHhI ... YPOBHSA:

MYHULIATIATBHOT'O

MeCTHOTO

+MeXXTroCyJapCTBEHHOT 0

benepaabHOTO

MeTo/; 0CBOEHHOT0 00b€Ma B yIpaB/IeHUH MPOEKTOM JaeT BO3MO)XHOCTb:
OCBOUTH MUHUMAJIbHBIN OIO/KeT MpoeKTa

+ BBISIBUTh, OTCTAeT UM OfleperkaeT peasu3aliusi MPoeKTa B COOTBETCTBUM C
rpaukoM, a Tak)Ke TO/ICUMTATh Mepepacxo/] Uik SKOHOMUIO TTPOEKTHOTO
OroKeTa

CKOPPEeKTHPOBAaTh CPOKU BBITIOJIHEHUS OT/Ie/TbHBIX TIPOI[eCCOB MPOeKTa
CKOPpPEeKTUPOBaTh rpaduK paboThl

Kakas yacTh pecypcoB pacxoAyeTcs Ha Ha4a/IbHOM J3Tare )XU3HeHHOr0
UKJ/Ia nmpoekra?

+9-15%

20-30 %

35-45 %

45-50 %

Ha3zoBuTe O0T/INYUTE/TBbHYH 0C00€eHHOCTh YIpaB/JIeHUsI MHBECTHUI{HOHH bI-
MU MPOEKTaMHU:

OoJIbIIION OFO/KeT

+ BBICOKAs CTeTleHb Heorpe/ie/IeHHOCTU U PUCKOB



1je/ibl0 sABJsieTCs 00Osi3aTeIbHOe ToIyueHre TPUOBIIM B pe3y/bTaTe peajin3a-
I[UU TIPOeKTa

B pa3paboTKe MpoeKTa [0/PKHA yuyaCTBOBAaTh KOMaHa

UTo Takoe Bexa B ynpaB/ieHUH MPOEKTOM?

+ 3HaKOBOe COOBITHE B peasr3aliiu MpoeKTa, KOTOpOe UCIIOIb3yeTCs A
KOHTPOJIs 3a XOZIOM €ro peanu3aluu

JIOTUUeCKU B3aMMOCBsi3aHHbIE TPO1]eCChl, BLINOJTHEHHE KOTOPbIX TPUBOJUT K
JOCTH>)KEHUIO OJTHOM U3 1esiel TIpoeKTa

COBOKYITHOCTb T0OCJ/Ie[J0BAaTe/IbHO BBITIOJIHSIEMbIX A€WCTBUW MO peanu3aluu
MpoeKTa

KajeHJapHbIN T1aH paboT

YuacTHUMKHM npoeKTa — 3TO0:

noTpebuTenu, A/ KOTOPBIX TIpeHa3HayasICsl peau3yeMblil POeKT
3aKa34MKU, UHBECTOPbI, MeHe/I)Kep TpOeKTa U ero KoMaH/za

+ (u3nuUeckre U OPUANUYECKUe N1lla, HeTIOCPe/ICTBEHHO 3a/leliCTBOBaHHbIE B
MTPOEKTe WX YbH UHTEPEeChl MOTYT OBITh 3aTPOHYTHI B XO/I€ BBITIOTHEHUS
TpoeKTa

3aMHTepecoBaHHbIe JUIla

VHuIManus MpoeKTa sBJ/seTCs CTafueld B Mpoiecce ynpaB/ieHUs MpoeK-
TOM, 110 UTOraM KOTOPOIi:

00BbsIB/ISIETCSI OKOHUAHWE BBITIO/THEHUS TTPOeKTa

+ CaHKLIMOHUPYETCS Hayajio MpoeKTa

YTBEPKAaeTCsl YKPYITHEHHbIW TTPOEKTHBIN TJ1aH

00BsIBNEH maH-Tpaduk

UTto Takoe npegMeTHas 00/1aCTh MPOEKTA B yIIPaB/IeHUH MPOEKTOM?

+ 00beMbl TPOEKTHBIX PabOT U UX COZiep>KaHue, COBOKYITHOCTh TOBAapOB U yC-
JyT, IPOU3BO/CTBO (BBIMTO/IHEHHE), KOTOPBIX He00X0 MO 0becrieunTh Kak
pe3y/bTaT BhITIOJTHEHHUS TIPOeKTa

HampaB/eHUs] U TIPUHIUIIBI peau3aliii MpoeKTa

TIPUUMHBI, TI0 KOTOPLIM OBIJT CO3/1aH TIPOEKT

3Tarbl peaju3aljuu rpoeKTa

CTpyKTypHas AeKOMMO3UI[Hs NMPOEeKTa B yIIPAaB/JIeHHH MPOEKTOM — 3TO:
+ HarysgAHOe 300pakeHue B BUjie TpadUKOB U CXeM BCel nepapXuueckoi
CTPYKTYpPhI paboT mpoekKTa

CTPYKTypa OpraHu3aluy u JieJierupoBaHUsl MOJTHOMOUUM KOMaH/bl, peaau-
3yHOI[er MPOeKT

rpad UK MOCTYTIJIEHUS] ¥ PacX0/I0BaHUsI HeOOXOAUMBIX /IJisi peasri3aluu TIp o-
eKTa pecypcoB

Or0/>KeT peanr3aliiy MPOeKTa

Kak Ha3bIBaeTCss BpeMeHHOW MPOMEeKYTOK MeX/y Hauas/ioM pea/iu3ainuu
4 OKOHYaHHueM npoekra?

CTa/iusl MPOeKTa

+ >KM3HEHHBIU ITUK/ TIpOeKTa

pe3yabTaT MpoeKTa



IIpoekT, KOTOPBIU UMeeT JIUMIIb 0JHOT0 MOCTOAHHOI0 COTPYAHHKA —
yHnpaBJ/iSIlOILEro NMpoeKToM, iB/JASIeTCA ... MAaTPUUHOMN CTPYKTYPOMU.

e IMHUYHOU

OpAWHapHOU

+ crmaboit

CUJIbHOU

Kak Ha3bpIBaeTcs CKMJKa, COAeHCTBYIOIIasA peK/jiaMe ynpaB/sieMoro mnpo-
eKrTa?

CTUMYJIMPYIOLast

TpOEeKTHas

+ MapKeTHUHIOBas

b6oHycHast

Ta6smna 3 — Kpurepun oueHKd ¢)OpMHPOBAHHOCTH KOMIIeTeHIHI

Ko 1 HaumeHo- Kputepun onieHnBaHusi cOOPMHUPOBAaHHOCTHA KOMIETEHLIUU
BaHWeE UHJUKATO- (4acTu KOMITETEHIUM)
pa JocTvkeHUs: | Ha 6a30BOM ypOBHE Ha MOBBIIIIEHHOM YPOBHE
KOMIeTeHLIUU COOTBETCTBYET COOTBETCTBYET COOTBETCTBYET
(uacTu KOMITE- OIIeHKe «YOBJIe- OLIeHKe «XOPpOIII0» OLIeHKe «OT/INY-
TeHLUK) TBOPUTEJIbHO» 65-85% oT Makcu- HO»
50-64% oT1 Makcu- MaJsibHOTO Oasiia 86-100% ot mak-
MaJsibHOro Oasiia cUMaJibHOTO 6ar-
Ja
N -1nkec1 Y3yua- | Bnazeetr matepua- I10 CYLL[eCTBY, OTBe- | IpUHUMAaeT aK-
eT CTPYKTYPY JIOM T10 TeMe, HO YyaeT Ha [0CTaBJ/IeH- | TUBHOE y4acTHe B
yrpaBJ/IeHUs Opra- | J0MyCcKaeT HeTOU- HbIe BOMPOCHI, HO X0/le TIPOBeieHUst
HU3al[el, MPOBO- | HOCTHU TPU ()OPMY- | UCTILIThIBAeT HEKO- | MPAKTUUeCKOTo
[T aHa/Inu3 ee 3(- | TMPOBKe OCHOBHBIX | TOPbIe 3aTPyAHEHUs | 3aHATHS, Ipa-
(heKTUBHOCTU TOHSITUM, UCTIBITBI- | B (DOPMYJIMPOBKE yT- | BUWIbHO OTBEYaeT
N-21koc1 BaeT 3aTPyJHEeHUs my06IeHHBIX CTPYK- Ha IMOCTaBJIeHHbIE
Pa3pabatbiBaeT TIpY OMpefieJIeHun TYPHBIX 3JIEMEHTOB, | BOIPOCHI, OTpe-
TIpe//IO’KEeHUs M0 | L[e/TM M 3HAUUMOCTH | OTIpeJie/isieT Lejib U | JleJisieT LieJib U
palLMOHaIM3alUM | O)KUAAEMbIX Pe3yJ/ib- | 3HAUMMOCTb OXKH- 3HAUUMOCTh
CTPYKTYPBbI TaTOB IPY PELIEeHNH | JaeMbIX Pe3y/IbTaTOB | O’KHWJaeMbIX pe-
yTIpaBIeHHUs 0003HaueHHOM TIPO- | TIPH pelieHrur 000- | 3y/IbTaTOB TPU
TIPOU3BO/ICTBOM B | O/1eMblI, IoTTyCKaeT | 3HaUeHHOM rpobsie- | pereHUH 060-
COOTBETCTBUM C | HETOYHOCTH TIPH MBI, HO 3HaueHHOW Mpo-
LeISIMUA 1 pa3paboTKe KOpIo- | JOMyCKaeT Torpeii- | 6y1eMbl, pa3paba-
cTpaTeruem paTHBHBIX HOpMa- HOCTH MpH paspa- ThIBaeT KOpropa-
opraHu3alyu THUBHBIX JJOKYMEHTOB | 00TKe KOpPIIOpaTUB- | TUBHbIE HOpMa-
N -3nkoc-1 OCy- | feaTe/lbHOCTH Opra- | HbIX HOPMAaTWMBHBIX | TUBHbIE [I0KY-
1|eCTBJIsIeT Ha HU3aluH, 1opasze- | JOKYMeHTOB Jiesl- MEHTBI JeSITe/Ib-
TaKTUYECKOM IO- | JIEHUW U OTAEbHBIX | TEJbHOCTH OPraHW- | HOCTW OpraHu3a-
pU30HTe yrpaB- | pabOTHUKOB, AOMYC- | 3allMu, Mo/ipa3fese- | LM, Mopasze-




JieHHe TIPOU3BO/I-
CTBEHHBIMH TIPO-
1jeccamu, obec-
neyeHue 3¢ ¢ek-
THUBHOI'O UCITOJThb-
30BaHUsI TIPOM3-
BO/ICTBEHHBIX
MOIITHOCTeHN

N -1nkocs Pas-

KaeT MOrPeLIHOCTH
TpY OmnpefeieHun
3a/1au rofpaszerne-
HUI, B COOTBETCT-
BUM CO CTpareruye-
CKUMH 1IeJISIMU Op-
raHu3aluu 110
yTpaB/IeHUI0 PUC-
KaMH

HUM U OTAEMbHbIX
pabOTHUKOB, OTmpe-
JensieT ooIIye e
TI0 YTIpaBJ/IeHUIO
purcKamu, 0600111eH-
HO OTIpeJieisieT 3a/ia-
yu To/ipa3zeneHui
TI0 YTIpaBJ/IeHUIO
PHCKaMH

JIeHUM U OT/e/ib-
HBIX pabOTHUKOB,
yBEPEeHHO OrIpe-
JiensieT 1ieJib U
3a/lauM Mo/[pa3-
JleJIeHUM 110
yTIpaBJ/IeHUIO
PHUCKaMHU.

pabaTbiBaeT Me-
POTIPHUSITHS TI0
BO3/IeliCTBHIO Ha
PUCK B pa3pe3se
OTJe/TbHbIX BUJIOB

Mogpayb 2. «IlmaHupoBaHue npoeKTa»

@®oHJ TeCTOBBIX 3alaHMH /ISl TEKYIero KOHTPOJ/IA 3HAHUI 110 TeMe:
JIBa MHCTPYMEHTA, CO/IeHCTBYIOIIUX MeHe)Kepy NMPoeKTa B OpraHu3anuu
KOMaH/bI, ClI0CO0HOM paboTaTh B COOTBETCTBHH C Le/JIAMHU U 3aJaUM Ip 0-
eKTa — 3TO CTPYKTypPHas cXxeMa OpPraHU3aluM H....
YKPYITHEeHHbIU TrpadukK
+ MaTpHIla OTBETCTBEHHOCTH
NO/DKHOCTHASI MHCTPYKLIUS
JO/DKHOCTHBIE 00513aHHOCTH
Tpu cnoco6a (UHAHCUPOBAHUA B yNIpaB/JIeHUH MPOEKTaMH: cCaMO(UHA H-
CHpOBaHMe, UCMO/Ib30BaHHE 3aeMHBIX H ... CPe/ICTB.
+ MpUBJIEKaeMbIX
roCy/IapCTBEHHBIX
CTIOHCOPCKUX
peruoHabHBIX
CocTosiHUA, KOTOPbIEe MPOXO/AUT MPOEKT B MpoIecce CBOeH peasin3aniy —
3TO ... MPOEKTa.
3Tarlbl
CTauu
+ (pasml
CTyTI€HH
TpaguIMOHHBIA MHCTPYMEHT NMPOEKTUPOBAHUA M N300pa)KeHHsI OpraHu3aIu-
OHHBIX CTPYKTYP yNpaB/IeHHUS:
MaTpULIbI OTBETCTBEHHOCTH
CeTeBble MaTPHLIBI
+repapxXyuuecKui rpauk
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cxeMa yripaB/ieHUs
JI7isi opraHu3anyii, pery/ispHoO pean3yIUX OANH WA HECKO/IHKO MPOoeK-
TOB, IPUMEHAETCS THII OPraHU3aMOHHON CTPYKTYPbI yIIpaB/IeHHUA NMPOeKTa-
MH:

«BbLJe/IeHHasa»

+«Bceo0l1iee yrpaBieHHe POEKTaMU»

«aZIXOKpaThuecKasi»

ocobas

IIpoeKT, XapaKTepH3yLIUICA TeM, UTO HMeeT TO/IBKO 0/{HOT'0 MOCTOSIHHOT0
COTPY/IHMKA — PYKOBOJAMTE/ISI MPOEKTA, BHITIOTHAINEr0 (PYHKI[UH KOMMY-
HHMKAI[MOHHOI'0 [{eHTPAa MPOeKTa, AB/IAETCS ... MATPHYHOU CTPYKTYPOii:

e TUHUYHOM

CUJIbHOU

+caboit

MHO>KeCTBEeHHOU

IIpoeKThbI, MMEIIHe BHICOKYI0 MPUOBUIBHOCTh U AAI0IHEe KOHKYPEeHTOCIIO-
COOHYI0 MPOAYKI[HIO, (PHHAHCUPYHOTCS:

C JIOTIOJTHUTE/IbHBIM PErpeccoM Ha 3aeMITMKa

+0e3 mpaBa perpecca Ha 3aeMITMKa

C TTOJTHBIM PerpeccoM Ha 3aeMII[HKa

6e3 0cOOBIX OrpaHUUYeHHI

OpraHu3anus M oCyIleCTB/IeHHe KOHTPOJISI KauecTBa B yNpaB/IeHUH NMPOoeK-
TOM BKJ/IKOYaeT ...

+hopMrpoBaHUe OTUETOB /I/Isl OLIEHKU BBITIOJTHEHUS KaueCcTBa

TIPOL[eCC TIPOBEPKU COOTBETCTBUS MUMEIOLUXCSI pe3y/IbTaTOB KOHTPOJISI KaueCTBa
CYI[eCTBYIOIM TPeOOBaHUSIM

copMHpOBaHUe CTTMCKA OTK/IOHEHUH

orpeiesieHre He0OXOIUMBIX KOPPEKTHUPYIOLIUX JeHCTBHM 10 00ecrieueHH o Kaue-
CTBa B MPOEKTE

Peanmu3anus NpoeKTa — 3TO CTa/fMA MPOIeCCa YIPaB/IeHHsA MPOEKTOM, pe3y/ib-
TaTOM KOTOPOM ABJ/ISIETCH ...

CaHKI[MOHUPOBaHHe Hayasia TIpoeKTa

yTBepsKZeHre CBOAHOTIO TlaHa

+0CyIIiecTB/IeHHe TIPOEKTHBIX paboT U JOCTI)KeHHe TIPOeKTHBIX 1iesiei
apXWBUPOBaHKe TIPOEKTHOW JJOKYMeHTAI[UH U U3BJleueHHbIe YPOKH
KasneHjapHblii IUIaH B yIIPaB/JIeHUH MTPOEKTOM — 3TO ...

+I0KYMEHT, YCTaHaB/IMBAIOIIUI TIOJ/IHBIN TepeueHb pabOoT MPoeKTa, UX B3auMO-
CB$I3b, TI0C/I€ZIOBATE/TbHOCTb M CPOKH BBITTOTHEHHS, TIPOZIO/DKUTETBHOCTH, a TaKyKe
WCTIOJTHUTe/IeN U pecypchl, He0OXO0AuUMbIe /IJis BLITIOJTHeHHs paboT MpoeKTa
ceTeBas JrarpaMmma

T7IaH 110 CO3/JjaHuI0 KasieH japst

JNOKYMEHT, YCTaHaB/IMBAIOIINM OCHOBHBIE peCypCHbIe OTPaHHUEHHST TIPOEKTa
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Kakue (pakTOphbl, COr/IaCHO COBPEMEHHBIM NMPAKTHUKAM yIpaB/IeHUs, Heo0-
X0JUMO YUHTBIBAThH B MpoIjecce MPUHATHSA PellleH!sA 0 pea/jiM3anui WHB e-
CTUL{MOHHOIO MpoeKTa?

MHOJIAUI0 U TOTUTUUYECKYI0 CUTYalMIO0 B CTPaHe

MHOJIAIUI0, YPOBEeHb 0e3paboTHIIBI M a/lbTepHAaTUBHBIE BAPHAHTHI UHBECTHUP O-
BaHUS

+ UHGIALNIO, PUCKH, a/ibTePHAaTUBHBIE BADUAHThl UHBECTHPOBAHUS

TOJILKO 3aTpaThl Ha MMPOEeKTHbIe pabOThI

Muarpamma I'aHTa B NPOEKTHOM IeATe/TbHOCTH OPraHU3aI[ui — 3TO ...
+rOpHU30HTA/IbHAs IMHEeWHAA JUarpaMMa, Ha KOTOPOoil padoThI MpoeKTa
NMpeACTaB/ISAIOTCA MPOTSHKeHHBIMHM BO BPeMeHH 0TPe3KaMH, XapaKTepH3yIo-
IMMHCSI BpeMEeHHBbIMH U JIPYTMMH ITapaMeTpaMH

JIOKYMEHT, YCTaHaB/IMBAIOIIMM OCHOBHBIE PeCYPCHbIe OTpaHUUeHUS TIPOeKTa
rpaduueckoe n3o00pakeHre HepapXrUuecKol CTPYKTYPhI BCeX padoT IpoeKTa
JlepeBO peCcypCoB TpoeKTa

OpraHM3aIoOHHas CTPYKTypa KOMaH/IbI IIPOeKTa

MeTto/; KOHTP0/1s (aKTHUECKOT0 BBITIO/THEHUSI PA00T MPOEKTHOM JIeATe/IbHO-
CTH OPraHU3aI[UH, B KOTOPOM padoTa ie/IMTCA Ha YACTH, KaKAas U3 KOTOPBIX
Moipa3yMeBaeT OMNpe/ie/IeHHYI0 CTeleHb 3aBePIeHHOCTH Pad0Thl, AB/IAETCS
METO/I0M I10:

y3/1amMm

KOHTPOJIbHBIM TOUKaM

METO/IOM CpaBHEeHUS TJlaHa TIPOeKTa C (pakTom

+BexaM

UTo BK/IIOYAKT B Ce0sl MPOIecCchl OPraHU3anui U MPOoBeJAeHUsI KOHTPOJISA
KauecTBa MPOEKTHOM /IeITe/TbHOCTH?

TIPOBEPKY COOTBETCTBHS y>Ke TTOTyUeHHbBIX pe3yabTaToB 3aJJaHHBIM TpeboBa-
HUSAM

CcoCTaBjieHHe TlepeuHs: HelopaboTOK U OTK/IOHEeHHH

+ MPOMEXXYTOUHBIN U UTOTOBBIM KOHTPOJIbL KaueCTBa C COCTABJIeHUEM OTUETOB
3aTpaThl Ha Ka4eCTBO

DYHKI[UM KOHTPOJIA 3a peain3alyed NPoeKTa BbINO/IHAET 0aHK-KPeJUTop u:
TIO/IPSITUMK

+CrieryaIn3upoOBaHHasT KOMITAHHS

JTU3WHTOBAst OpraHu3aryus

HasI0rOBast TIOJIULIYSI

Kakue ¢aKkTophbl, COr/IaCHO COBPeMEeHHBIM NMPAKTHKAaM yNnpaBJIeHHUs,
CUJIbHee BCero BJMAKT HA peaiu3anuio mMpoeKra?

9KOHOMMYECKHE U COI[haIbHbIe

3KOHOMMHWYECKHE U OPraHU3dliIMOHHBIE

+3KOHOMMUUeCKHe U IIpaBOBbIE

+ HOPMdTHUBHEIE€ U ITDABOBLIE

JIyiA yero mpejHa3Ha4YeH MeTO/ KPUTHYECKOT0 MyTH B IIPOEKTHOH /e -
TeJIbHOCTHU?

12



A5l oTipe/iesieHrsI CDOKOB BbITIOJIHEHUSI HEKOTOPBIX MPOLIeCCOB MpOeKTa
A71s1 oTIpe/iesieHrsI BO3MOJKHBIX PHCKOB
+ JIJI1 ONTUMU3AI[MY B CTOPOHY COKpall[eHUsI CPOKOB peajn3aliiy ITpoeKTa
N1 KOHTPOJIS TIJIaHA BBITIOTHEHUS TIPOEKTa

Omeembme Ha 80NpoOChbl

HpOBEﬁ[l/lTe CpﬂBHHTEJ’leLIﬁ dHAJ/IN3 yIIPABJ/ICEHUA IPOEKTOM U TPAAUILIHOHHO-

ro MeHe )KMeHTa.

Kpurtepuu cpaBHeHUs

Yrpas/ieHue NpoeKToM

TpaAuLUOHHbBIN Me-
He/PKMEHT

OpueHTUp Ha pe3y/ibTa-
ThI

YyacTHUKU

Xapakrep J1esTeJIbHOCTH

AnHanus pe3yJ/JIbTdTOB

Pemenwue:

KpuTepum cpaBHeHus!

Yrpas/ieHue NpoeKToM

TpaAUuLUOHHBIN Me-
He/PKMEHT

OpueHTUp Ha pe3y/bTa-
ThI

HNmeeTcs 3aKa3uukK, B UH-
Tepecax KOTOPOTro 3a-
TJIaHUPOBAH OTpe/ie/ieH-
HBIN pe3ysbTaT. [Ipeob-
najiaeT HeCTaHJApTHast
(MHHOBALIMOHHAs) fiesi-
TeTbHOCTh

IIporiecce! yripaB/ieHUs
IPOMCXOJAT B OpraHu3a-
uuu. HatlesieHHOCTB Ha
ONTUMM3ALMIO IPOLiec-
COB U COOBITHI

YyacTHUKU

CoTpyAHUKH OpraHu3a-
LMW BXOJAT B MPOEKT-
HYI0 KOMaH/y. Bo3Mox-
HO MPUBJIEYEHVE BHeIll-
HUX UCTIOTHUTEJIeN Mpo-
eKTa

COTpyIHUKUA KOMITaHUU

Xapakrep JesTe/IlbHOCTU

OTaenbHbIE BUJBI Jesi-
Te/TbHOCTHU, CBSI3aHHOM C
puckamu. VimeroTcs or-
paHUYeHUs 110 BpeMeHH! 1
(dbrHaHCcaM (Ha TIPOeKT
BbIZIeJIEH OI0/[KET)

OrpaHuueHHas U3MeH-
YHMBOCTb YC/IOBUM U CHU-
TyaLuu

AHanu3 pe3ynbTaToB

PesynbTathl MOXHO OLie-
HUTb [IPY OKOHYaHUU
IpoeKTa. Y criex ornpege-
JISIeTCs JOCTHKEeHUeM yC-
TaHOBJICHHBIX paHee KO-
HEUHBIX liejien

IIporiecce! peryivpyroT-
sl B Xozie paboThl, BHO-
CATCSI KOPPEKTUPOBKHU.
Ycriex oripepenseTcs
JOCTIDKEHHEM ITPOMEeXYy-
TOYHBIX (PYHKL[MOHA/Ib-
HBIX Pe3yJIbTaTOB
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dunocodus npoekrTa, KOTOpas oTpa)kaeT 0CHOBOII0/IaralIlyI0 Po/ib NPoeK-
Ta, 3TO reHepa/IbHaA Lie/Ib [IPOEeKTa, YeTKO BbhIpa)keHHasl IPUUYMHA ero cyiue-
CTBOBAHUA — 3TO
OTtBer: Muccus npoekra
Jlono/iHUTe NMepeyeHb OCHOBHBIX IPHMUMH NMOSAB/IeHHSA (MCTOYHUKOB UJeH)
NPOEKTOB:

U30bITOYHBIE PeCypChl

peakiusa Ha Mo/IMTHYeCcKoe AaBJ/IeHHe

HHTepechl KpeJUTOPOB

OTtBet: Hey/i0BNe€TBOPEHHBIM CIIPOC

Pewume 3adaHus

IIpou3BoACTBeHHOE MpPeANPUATHE Pea/iu3yeT HOBBIN MPOEKT — pa3padoTKy U
NPOo/ia)Ky HOBOr'0 MPOAYKTa. TOpProBbi areHT NpeAnpuUATHS Npej/iaraer op-
raHu3anuAaM HOBbIM NPOAYKT. VI3 mpe/bigyilero onbiTa eMy U3BeCTHO, UTO B
cpegHeM 1 U3 65 K/IMEeHTOB, KOTOPBIM OH Npej/jiaraeT TOBap, NokKymnaer ero. B
TeueHHe HEKOTOPOro NPOMe)XXyTKa BpeMeHHU OH Mpe10Xua NpoayKT 20
npenpuATHAM. YeMy paBHa BepOSITHOCTh TOI'0, YTO OH MPOJACT UM XOTS ObI
eJUHHUIlY HOBOI'0 TOBapa?

Peienue

1 Ha ocHOBaHMU MpeAbIAyILero OrbITa OrpeesisieM BepOSTHOCTb TTOKYIKHU TPO-
AyKTa:

P(A)=1/65=0,015.

2 PaccuntbiBaeM BepOSITHOCTb TOTO, YTO TOPTOBBIM areHT MPO/acT XOTs Obl eu-
HULy ToBapa 20 npearnpusTUsIM:

P(BA)=20-0,015=0,3.

OTBeT: BepOsITHOCTb TOT'0, UTO TOProBbIM areHT npogacTt 20 opraHu3alusaM X0Ts
ObI eIMHUIY TOBapa, paBHa 0,3.

HHBecTOp IJIaHUPYET B/IOXKUTh CPeICTBAa B MHBECTULIMOHHBIA MPoeKT. Oc-
HOBHbIMHU BapUAHTAMH BJ/I0)K€HUS AABJISIIOTCS MPOMBIIILIEHHbIE NPeANPUATHS
A u b. HaiexxHOCTh 11epBOro OLeHUBaeTCs IKcrnepraMu Ha ypoBHe 90 %, a
BTOpOro — 80 %. Yemy paBHa BepOATHOCTb TOr0, YTO:

a) o0a mpeANpUATHSA B TeYeHHE ro/ja He CTAaHYT 0aHKPOTaMHu?

0) HacTynuT X0Ts1 OBI 0JHO DAHKPOTCTBO?

Pemrenue:

1 Ilycth cobbiTie A — GAHKPOTCTBO MpeAnpusaTusi A, cobbitie B —0aHKPOTCTBO
nipeanpusitysi B. CoObITHS SIBSIOTCS HE3aBUCHMBIMH.

Torza BeposiTHOCTb TOTO, UTO 00a TIPeJIIPUITUS B TeueHHe roja He CTaHyT OaH-
KpOTaMU, paCCUYMThIBaeTCsi 1o (popmyJie U paBHa

P(AB)=10,9 *0,8 =0,72.

2 BeposITHOCTb TOr'0, UTO HACTYITUT XOTsI ObI OHO OAHKPOTCTBO, SIBJISIETCSI HECO-
BMEeCTHBIM /1151 cOObITHsS AB, ciiejoBaTe/IbHO, MOXXHO €€ pacCUMTaTh KaK pa3HOCThb
Mexay 1 u P(AB).
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CnezoBaTe/lbHO, BEPOSITHOCTb TOT'O, YTO HACTYIHUT XOTS1 Obl OJJHO OaHKPOTCTBO,
paBHa 0,28 (1-0,72).
OTBeT: BepOSITHOCTb TOTO, UTO 00a TpeATpPUsITHS B TeueHHe roja He CTaHyT OaH-
KpoTamMy paBHa 72 %. BeposSITHOCTh TOTO, UTO HACTYNHT XOTsI ObI OJHO GAaHKPOT-

CTBO, paBHa 28 %.

Tab/mna 4 — Kpurepuu oneHKH ¢()OpMHPOBAHHOCTH KOMITETEeHI[UI

Kog u HaumeHo-
BaHWe UH/UKATO-
pa JOCTHKeHUs
KOMIIeTeHL[UU
(uactu KoMITE-
TEHLUN)

Kputepuu olieHrBaHus CHOPMUPOBAHHOCTH KOMIIETeHL[UN

(4acTy KOMITeTeHIN )

Ha 6a30BOM ypOBHe

Ha IMOBLIINI€HHOM YDPOBHe

COOTBETCTBYET
OLIEHKE «y/I0BJIe-
TBOPUTE/ILHO»
50-64% ot makcu-
MaJIbHOT0 Oasiia

COOTBETCTBYET
OLIEHKE «XOPOIIIO»
65-85% oT makcu-

MaJIbHOTO Oasa

COOTBETCTBYET
OLlIeHKe «OTJIUUYHO»

86-100% ot makcu-
MaJIbHOTO Oasia

Mﬂ_anOC-l I/I3yqa'
€T CTPYKTYpPY
ympaB/ieHUs opra-
HU3al[1eu, PoBo-
AT aHa/n3 ee 3¢-
(heKTUBHOCTU
I/IVZI;-2HKOC-1
Pa3pabartbiBaeT
TIpe/IJI0>KeHUs 110
paLyoHaIM3aLuu
CTPYKTYDbI
ynpaB/ieHUst
TIPOU3BO/ICTBOM B
COOTBETCTBUM C
1[e/IsIMU U
cTpaTeruem
opraHu3aluu

N -3rkoec1 OcCy-
IIeCTB/IsIET Ha
TaKTUUeCKOM To-
PU30HTe yTIpaB-
JieHue TIPOM3BO/I-
CTBEHHBIMU MPO-
1jeccamu, obec-
neueHue 3¢ dek-
THUBHOI'O UCIOJ/Tb-
30BaHUS MPOU3-
BOZICTBEHHBIX
MOIITHOCTeHN

BJIafieeT MaTepya-
JIOM TIO TeMe, HO
JIOTTyCKaeT HeTouU-
HOCTH NpU (popmy-
JTMPOBKE OCHOBHBIX
TTOHSITUM, UCTIBITHI-
BaeT 3aTpyJHeHuUst
TIpY OTIpe/ie/IeHu!
1[e/T1 ¥ 3HAUMMOCTH
O’KUJIaeMbIX pe3yJib-
TaTOB TPU pellleHn!
00603HaueHHOI TIPO-
0J1eMbI, TOTTyCKaeT
HETOYHOCTH TIpU
pa3paboTke KopIio-
PaTHUBHBIX HOpPMa-
TUBHBIX JOKYMEHTOB
JesiTeJTbHOCTH Opra-
HU3al[|H, TIopa3e-
JIEHUW U OTAeNbHBIX
pabOTHUKOB, JOTTyC-
KaeT TIOrPelHOCTH
ripu (OpMUPOBaHUHU
OTepaTUBHOTO U
TaKTUUeCKOTO T/IaHa
T0 yTIpaB/IeHUIO
pUCKaMH, T1aHa To
peas3arvu TpoekK-
Ta, 0000IIIEHHO

IO CYIIeCTBY, OT-
BeYaeT Ha MOCTaB-
JIeHHbIe BOTIPOCHI,
HO UCTIBITHIBAET He-
KOTOpbIe 3aTpy/JHe-
HUS B (POPMYJIU-
pOBKe yT/1y0/1eH-
HBIX CTPYKTYPHBIX
3JIEMEHTOB,
oripejieisieT 1eJb U
3HAUMMOCTb O>KH-
JlaeMbIX pe3yJbTa-
TOB TIPU PellIeHNN
0003HaYeHHOM
nipobJiemMbl, HO
ZIOTyCKaeT TI0-
TPEIIHOCTH TPU
pa3paboTKe KOpIio-
PaTHUBHBIX HOpMa-
TUBHBIX JJOKYMEH-
TOB JIeSITeJTbHOCTH
OpraHu3al[|, To/1-
pa3ziesieHul U OT-
JebHbIX paboTHU-
KOB, JIOTTyCKaeT I10-
TPEIIHOCTH TPU
dbopMupoBaHUU
OTepPaTUBHOTO U
TaKTUUECKOTO T1/1a-

TIPUHUMaeT aKTHB-
HOe yJacTue B XOfie
TpOBe/IeHUst Mpak-
TUUYECKOTO 3aHSTHS,
TpaBU/ILHO OTBeYa-
eT Ha I0CTaB/IeHHbIe
BOIIPOCHI, OTpe/ie-
NsIeT 11e/1b U 3HauM-
MOCTb O>KU/JaeMbIX
pe3y/IbTaTOB MPHU
pereHnH 0003Ha-
YeHHOM Mpo0JIeMbI,
pa3pabaTbIBaeT
KOpTIOpaTUBHbBIE
HOpMaTUBHbIE [10-
KYMEHTHI JlesiTe/lb-
HOCTH OpraHU3allvH,
rojipas/ie/ieHu 1
OT/e/IbHBIX PaboT-
HUKOB, (popMuUpyeT
OrepaTUBHBIN U
TaKTUYECKUM TJ1aH
IO yIipaB/eHUI0
PUCKaMU, TJ1aH 110
peanu3aliuy Mpoek-
Ta, YBEPEHHO OrIpe-
JlensieT 1ieJib U 3a/ia-
Uy Tiofipa3zieneHum
T10 YTIpaBJIeHHUIO
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N-1nkecs Pas- oripefiesisieT 3a/1a4 Ha I10 yTIpaB/IeHUI0 | PUCKaMH.

pabaTbiBaeT Me- | Mofipaszie/ieHuid, B pUCKaMU, TijlaHa 1o
POTIPUSITHS TI0 COOTBETCTBUU CO peasii3alyy IpoekK-
BO3/IeliCTBUIO Ha | CTpaTeruyecKuMu Ta, OMnpejesseT 3a-
PUCK B pa3pese L[e/ISIMU OpraHu3a- | jlaud rojipaszese-
OT/leNTbHBIX BUJIOB | LU T10 YTIpaB/IeHUIO | HUM, B COOTBETCT-
pUCKaMu BUH CO CTpaTermye-

CKHMH 1[eJIIMU Op-
raHU3aLUH T10
yTpaBJ/ieHUIO PUC-
KaMu

Mogpayb 3. «YnpaB/ieHHe CTOMMOCTBIO IIPOeKTa»

@DoHJ| TeCTOBBIX 3a/laHUH /IS TEKYIIEro KOHTPOJ/IA 3HAHUM 10 TeMe:
Bblbepume o0uH npasuibHbIll 6ApUAHM omeema:
K 0a30BbIM NMoKa3aTe/ M TPAJULIHOHHOT'0 MET0/ja 0CBOEHHOT'0 00beMa O0THO-
CATCSA:
(akTHUeCcKue 3aTpaThl, T/ITAHOBbIE 3aTPaThI;
MIPOTHO3HBIe 3aTparThl, (haKTUUeCKre 3aTpaThl;
TIJIaHOBBbIe 00'beMbI, TI/TAaHOBLIE 3aTPaThl;
+(akTruecKre 3aTparhl, JlaHOBbIe 0ObEMBI.
IlnaHoBbIi 00HEM - 3TO:
+CyMMa HaKOIJIeHHBIX [IeHE>KHBIX TIOTOKOB OT MHBECTHUI[MOHHOTO TIPOEKTA 3a pac-
YeTHBIN ITePUO/;
+TI0Ka3aTe b, TIOKa3bIBAIOIHI, CKOJIBKO padoT AO/HKHO OBIThH BBITTOJIHEHO B KOH-
KpPEeTHBIA MOMEHT BPEMEeHU B COOTBETCTBUH C TJIAHOM ITPOEKTa;
TIPUPOCT PHIHOUHOM CTOMMOCTH TIPeATPUATHS, TIOJTyYaeMblid B pe3yJ/ibTaTe OCylije-
CTBJIEHUSI UHBECTUI[MOHHOTO MPOEKTa;
TepUoJ, SKCITyaTal[iy TIPOeKTa.
Abo0peBunarype BCWP cooTBeTCcTByeT nmoKa3areib:
dhakTHUeCKux 3aTpar;
OCBOEHHBIX 00HLEMOB;
+1171aHOBBIX 00HLEMOB;
(hakTHUeCKHX 3aTparT, MJIaHOBBIX 0ObEMOB.
I3 ABYX NPOEKTOB YPOBEeHb A0XO0HOCTH BbIIIIE y TOr0, Y KOTOPOIO ...
+IRR-r 6o/bliIe
IRR 6oJbI11E
IRR MeHbI11e
BbIllle 00BeM BBIDYUKHU
IIpu NpUHATHH pelleHusA 00 MHBeCTHPOBAHUU HE00X0JMMO YUMTHIBATD ...
+UHGIAIMI0, PUCKHY, alTbTePHATUBHBIE BapUAHTLI MHBECTHPOBAHKS
MHOJISALAI0 U PUCKU
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MHOJISALMIO U a/IbTepHAaTUBHbIE BaDUAHThI MHBECTUPOBAHUS
PUCKU U a/lbTepHAaTHBHbIE BApUAHTHI UHBECTUPOBAHUS
IIpoeKT yObITOUYEH, eC/IH. ..

IRR >r

IRR =T

+IRR <r

IRR >0

IRR>1

JAMCcKOHTHpOBaHMe — 3TO ...

+TIpoLiecc nprBeJeHUs OyAyIINUX AeHe)KHBIX CYMM K UX CTOMMOCTH B TeKYIIUi
MOMEHT BpeMEHU

y4eT UH(JISLIUU NP OLleHKe MHBEeCTULIMOHHOTO MPOeKTa
pacueT CTaBKM JUCKOHTUPOBaHUS

IIpoekT siB/IsIeTCA YOBITOUHBIM, €C/IH ...

+NPV <0

NPV =0

NPV >0

NPV <0 wm NPV =0

NPV He paccuutan

JMCKOHTHpPOBaHHe OCYILeCTBJ/ISIeTCSA C IOMOIIbI0 (QPYHKIUH ...
+CJI0’)KHOT'O TIPOLIeHTa

MIPOCTOTO TIPOLIeHTa

OUeHb-0UeHb CJIOKHOT'O MPOLIeHTa

KaJ/IbKYJ/ISITOpa

CraBKa JUCKOHTUPOBAHMS — 3TO ...

+e)Xero/iHasi CTaBKa JJOXOJHOCTH, KOTOPasi MOTJia Obl OBITh TIO/TyueHa B HACTOSIIIIAN
MOMEHT OT aHaJIOTUYHBIX UHBECTHULIAN

cTaBKa 0aHKOBCKOT'O Kpe/iuTa

CTaBKa pe()HAHCHPOBAHUS

YPOBEeHb CKH/IOK BO BpeMsi pacpofaku

ITpoekT 0e3yOBITOUYEH, €C/IH ...

+B/C>0

B/C=0

B/C<0

B/C>1

O11eHKa MHBECTUIMOHHOT0 MPOEKTa 3aK/II0YaeTCA B ...
+CpaBHEHUHU BXOASIIUX U UCXOJSIIUX MPOEKTHBIX TTIOTOKOB
pacueTe UMCTOM TeKYIller LIeHHOCTH MpoeKTa

aHaJv3e MpUOLUIN TIPOeKTa

MIPOrHO3UPOBAHUU JJOXO/IOB U 3aTpaT

3 AByX npoeKToB Hanbo,iee 3(peKTUBEH TOT, Y KOTOPOIO ...
+uHzaekc npuoeibHOCTH (PI) GombIe

uH/IeKC TipuObITbHOCTU (PI) MeHblIIe
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pa3sHulla uHAeKca pruobLTbHOCTH (PI) ¥ cTaBKM AUCKOHTUPOBaHUA (T) 6o/ibliie
3atparsl (C) MeHbI1Ie

VHBecTULMM 11e/1ec000pa3HbI B TOM C/Iydae, ec/Ii Mepuo/| OKYInaeMoCTH ...
+He BbIXO/IUT 32 PaMKU JKM3HEHHOT0 1UK/Ia MpoeKTa

MeHbllle 3 j1eT

BBIXO/IUT 32 PaMKU )KU3HEHHOTO 1UK/Ia MPOeKTa

He oripejiesieH

IToka3aTe/Ti0 IVIAaHOBBHIX 00b€MOB COOTBETCTBYeT ad0peBHarypa:

BCWP;

ACWP;

+BCWS;

BCAC.

BropKkeTHas, IJIaHOBasi, CMeTHasA CTOMMOCTh paboT, (h)akTHUeCKH BHINO/THEH-
HbIX Ha TeKYUIyI0 AaTy - 3TO:

TIJIAaHOBBIN 00BeM;

OCBOEHHbIN 00beM;

+(akTrueckre 3aTparThl;

TIJIaHOBBIE 3aTpaThl.

Hacko/1bKO CIPOoC YyBCTBUTE/IEH K U3MEHEHHIO 1|eHbl, M0Ka3bIBaeT ... CIPo-
ca:

YYBCTBUTEBHOCTD

+371aCTUYHOCTh

aleKBaTHOCTb

M3MEeHUUBOCTh

IIpu onjeHKe KoMMepueckoi 3¢)¢eKTHBHOCTH NMPOEKTA B KauecTBe 0TTOKA
paccMaTpuBaeTCs:

TIOCTYTUIEHHS TI0C/Ie 00si3aTeTbHBIX BBITIIAT

+C0OCTBEHHBIN KarmiTas

00OpOTHBIN KamuTasl

3aeMHbIe Cpe/iCTBa

IIpoeKThbI, UMEIIHe BHICOKYI0 MPUObUIBHOCTh U AQI0IHe KOHKYPEeHTOCIIO-
COOHYI0 MPOJYKIUI0, (PMHAHCUPYIOTCH:

C [IOTIOJTHUTE/IbHBIM perpeccoM Ha 3aeMIIuKa

+0e3 mpaBa perpecca Ha 3aeMIIiKa

C TIOJIHBIM perpeccoM Ha 3aeMilKa

0e3 3aeMIIKa

IIpouecc pa3paboTKu 0CHOBHOM AOKYMEHTALMH I10 MPOEKTY, TEXHHYeCKHX
TpPe0OBaHU, OI[€HOK, YKPYITHEHHbIX Ka/IeH/IaPHbBIX IJIAHOB, MpoLieJypP KOH-
TPOJisi 4 yNIpaBJ/ieHUus — 3TO ... IVIAHUPOBaHUE:

6a3ucHoe

CTpaTeruueckoe

+KOHLIENTYa/JIbHOEe

TakTueckoe

Ta6smna 5 — Kpurepun oueHKu ¢)OpMHUPOBAHHOCTH KOMIIETeHIHI
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Kog v HaumeHo-
BaHWE UHJUKATOpa
JNOCTH)KEHHUS KOM-

NeTeHLnM (4acTu

KOMIETEHLIVN)

Kputepuu oieHrBaHus COOPMUPOBAHHOCTH KOMIIETEHL[N

(4acTy KOMITeTeHIMN )

Ha 0a30BOM YpOBHE

Ha MNOBLIIIIEHHOM YPOBHE

COOTBETCTBYET
OLIEHKEe «Y/IOBJIe-
TBOPHUTE/ILHO»

50-64% ot Mmakcu
MaJIbHOTr0 Oasia

COOTBETCTBYET
OLIEHKE «XOPOIIIO»
65-85% oT makcu-

MaJIbHOT0 Oasa

COOTBETCTBYET
OLlIeHKe «OTJIUUYHO»

86-100% ot makcu-
MaJIbHOTO Oasia

MrH'anoc—l I/IBY‘-IEI@T
CTPYKTYpY ylpas-
JIeHUs1 OpraHu3aLy-
el, TPOBO/IUT aHa-
3 ee 3 heKTHB-
HOCTH

MH_ZHKOC-l
Pa3pabartbiBaeT
TIpe/IJI0>KeHUsI 110
palyoHaIM3aluu
CTPYKTYPbI
ynpaB/eHUst
TIPOU3BO/ICTBOM B
COOTBETCTBUM C
LesIMU U
cTpaTerveu
OpraHu3aLu
I/LZI;_BHKOC-l OCY'
IIeCTB/IsIET Ha TaK-
TUYECKOM TOpH-
30HTe yIipaBJieHre
TIPOU3BO/ICTBEH-
HBIMM TIpoOIjecca-
MU, obecrieueHue
53¢ (heKTUBHOTO
WCII0/Ib30BaHUs
TPOU3BO/ICTBEH-
HBIX MOIIJHOCTEU
N-11koec-s Pa3pa-
baTbiBaeT Mepo-
TIPUSITUS TI0 BO3-
JIeUCTBUIO Ha PUCK
B paspese OT/Ae/Ib-
HBIX BU/IOB

B/Ia/leeT MaTepua-
JIOM TIO TeMe, HO
JIOTTyCKaeT HeTou-
HOCTH TIpU (hopmy-
JTMPOBKE OCHOBHBIX
TIOHSITUM, UCTIBITBI-
BaeT 3aTPYAHEeHUs
TIPY OTIpe/ie/IeHN
1[e/I1 ¥ 3HAUMMOCTH
OKUJIaeMbIX pe-
3y/IbTaTOB TIPU pe-
1meHn 0603HaueH-
HOM Mpo0JIeMbl,
JOTTyCKaeT HeTou-
HOCTH TIpY pa3pa-
00TKe Kopriopa-
THUBHBIX HOPMaTHB-
HBIX JJOKYMEHTOB
JesITeIbHOCTH Op-
TaHU3aLH, TI0/I-
pa3zesieHul U OT-
JenbHBIX pabOTHH-
KOB, /IOITyCKaeT I10-
T'PEeIIHOCTH TpHU
dhopMHpoBaHUU
OTepaTUBHOTO U
TaKTUUeCKOro Tijia-
Ha 110 yTIpaB/IeHUIO
pHCKaMH, TIJIaHa I10
peanu3ariiu TpoeK-
Ta, 0000IIIeHHO
oripejiesisieT 3a/1au
noZipa3jieneHuu, B
COOTBETCTBUHM CO
CTpaTeruuecKiMu
1[e/ISIMA OpraHu3a-

IO CYILIeCTBY, OT-
BeyaeT Ha MOCTaB-
JIeHHbIe BOTIPOCHI,
HO UCTIBITHIBAET He-
KOTOpbIe 3aTpy/He-
HUS B (POPMYJIU-
pOBKe yT/1y0/1eH-
HBIX CTPYKTYPHBIX
3/IEMEHTOB,
oripefiesisieT 1ieJib U
3HAaYMMOCTb OXKHU-
JlaeMbIX pe3ysbTa-
TOB IPH pellieHUH
0003HaueHHOM
npobJiemMbl, HO
JIOTyCKaeT TIo-
T'PEITHOCTH NPy
pa3paboTKe KOpIio-
PAaTUBHBIX HOpPMa-
THUBHBIX IOKyMeH-
TOB JleATeTbHOCTH
OpraHu3aryu, Moj-
pa3ziesieHul U OT-
JenbHBIX pabOTHH-
KOB, /IOITyCKaeT I10-
TPEeITHOCTH TpU
dhopMUpoBaHUU
OTepaTUBHOIO U
TaKTUUECKOTO Ti/1a-
Ha I10 yTpaBJIeHUI0
PUCKaMH, IJIaHa 1o
peanM3arivu TpoeK-
Ta, Orpe/enseT 3a-
Jlauu mofipaszesie-
HUI, B COOTBETCT-
BUU CO CTpaTeruue-

MpUHUMAaeT aKTUB-
HOe yvacTue B Xo/ie
TIpOBe/IeHUsT MpaK-
TUUYECKOT0 3aHSTUS,
NpaBU/ILHO OTBeYa-
eT Ha I0CTaB/IeHHbIe
BOIIPOCHI, OTpe/ie-
NsieT 11e/1b U 3HauM-
MOCTb OKH/aeMbIX
pe3y/bTaToB MpU
pereHnH 0003Ha-
YeHHOM Mpob/IeMbI,
pa3pabaThiBaeT
KOpIOpaTHBHbIE
HOpMaTUBHbIE [10-
KYMEHTHI JlesiTe/lb-
HOCTH OpraHM3alluH,
rojipas/ie/ieHu 1
OT/e/IbHBIX PaboT-
HUKOB, (popMuUpyeT
ornepaTHBHBIN U
TaKTUYECKUM TJ1aH
T0 YIpaBJIeHUIO
PUCKaMU, T1J1aH 110
peanu3aluy mpoek-
Ta, YBEPEHHO Orpe-
JlensieT 1eJib U 3a/1a-
4y Tiofipa3zeneHum
T10 YIIpaBJIeHHUO
PHCKaMH.
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L[UU TI0 yTIpaBJie- CKUMM LIeJISIMU Op-
HUIO pUCKaMU raHM3aluu 110
yIIpaB/IeHHIO PUC-
KaMu

Mojayb 4. «YipaB/ieHHe padoTamMu 10 MPOEKTY»

@®oH/} TeCTOBBIX 3a/JaHHM /I/Isl TEKYIero KOHTPOJIsA 3HAHUH 10 TeMe:
Bblbepume o0uH npasuabHbIll 8apuaHm omeema:
MeTtoj KOHTPOJIsA ()AaKTHUECKOT0 BHITIO/THEHHS PA00T B MPOEKTHOM JieATe/b-
HOCTH OPraHM3alMH, KOTOPBIN 0TC/Ie)KHBAET TOJIHKO MOMEHTHI 3aBepIIeHUs
JAeTa/IbHBIX PadoT, AB/ISIETCA METO/I0M ... KOHTPOJIS:
+IIPOCTOTO
JeTa/IbHOTO
CJIOXKHOTO
MHOTOCTYTIEHUATOTO
B npoeKTHOH JeATe/IbHOCTH OpraHu3aluy MPOABIKEHHE MTPOEKTa MOMOraeT
CO3/1aTh 3TA/IOHHYIO MO/Ie/Tb IIPOEKTa
+I0HECTH [I0 JTIO/Iel TO, UTO BBI JieaeTe
pa3paboTaTh HeCTaHJAPTHBIE PelleHus
OCBOUTH MaKCHUMaJIbHBIM 00beM OIO/PKeTHBIX CPeZiCTB
AKTHBHOE y4YacTHe ... B IPOEKTe 0XBAaThIBAeT BeCh MePHO/] IKCIUTyaTal[ui U
Ja/TbHeNIIero pa3sBUTHs 00beKTa HeJIBIWKMMOCTH:
JeBeJjiornepa
JenvBepa
+1eBeJ/IOIIMeHTa
JleMOBeHTa
B npoeKTHOH J1eATe/IbHOCTH OpPraHu3alMi MeTo/; 0CBOEHHOT0 00beMa 1M03B0-
JISIeT ...
+ompe/ie/IiTh OTCTaBaHHe/OTIepeXkeHre X0/ia peanr3auy paboT 1o rpaduKy
Y TIepepacxo/i/3KOHOMMUIO Oro/[KeTa IMpoeKTa
ONTUMH3HUPOBATh CPOKU BBITTO/THEHHS TIPOEKTa
OTpeieINTh MPOJO/DKUTEILHOCTD OT/Ie/IbHBIX pab0T ITPoeKTa
OCBOUTH MaKCHUMAaJIbHBLIM 00heM OFO/PKeTHBIX CPe/ICTB
OpraHu3anus U OCyIeCcTB/IeHHe KOHTPOJIsI KaueCcTBa B MMPOEKTHOM /IefiTe/Th-
HOCTH OPraHM3aI[U¥ BK/IIOYAeT ...
+dopmMHpOBaHUe OTUETOB /IJIs1 OLIeHKH BBITIOJIHeHHS KaueCTBa
TIPOL[eCC MPOBEPKHU COOTBETCTBUSI NMEIOILUXCSI pe3y/IbTaTOB KOHTPOJIST KauecTBa
CYIIIeCTBYIOIM TPeOOBaHUAM
dhopMHpOBaHUe CITUCKA OTK/IOHEeHUU
orpeiesieHre He0OXOIUMBIX KOPPEKTHUPYIOLIUX JeHCTBHH 10 00ecrieueH o Kaue-
CTBa B MPOEKTE
KoHTpo,/1b U pery/iMpoBaHHe KOHTPAKTOB B IIPOEKTHOMH /ieATe/TbHOCTH Opra-
HHM3AI[UHM BK/TIOYAeT ...

20




3aKpbITHE KOHTPAaKTOB

TIPOBe/IeHre TOPrOB M BbIOOD MOCTABIIUKOM U MOJPSAUNKOB

3aK/IH0YeHre KOHTPaKTOB

+TIpe/iCTaB/ieHre OTYETHOCTU O BBIMIOJTHEHUY KOHTPAKTOB

3aBepiIeHHe NPOEKTa — 3TO CTa/ius NMpoLecca PyKOBOACTBA NPOEKTHOM fiesi-
Te/IbHOCTBHI0, BK/II0YaKLas NPoLeccsI ...

(hopMHpOBaHUsI KOHLEMLUU MTPOEKTa

(dhopMHpOBaHKs CBOJHOTO TJIaHa MPOeKTa

OCYILIeCTB/IeHUS BCeX 3arJlaHUPOBAaHHBIX MPOEKTHBIX paboT

+BBO/Ia B 3KCI/IyaTaL1IO, IPUHSTUS MPOEKTA 3aKa3UMKOM U JOKYMEHTHPOBaHUs
Oprasuszanys 4 NoAroToBKa KOHTPAKTOB B MPOEKTHOH /lesiTe/IbHOCTH Opra-
HHM3aLMH BKJIIOUAeT ...

+pacripeziesieHre GyHKIIMOHAIbHBIX 00s13aHHOCTe U OTBETCTBEHHOCTH B COOTBET-
CTBUY C TJIAHOM yTIPaBJ/IeHUs] KOHTPaKTaMH1

3aKpbITHE KOHTPAKTOB

TNpe/iCTaB/IeHre OTYETHOCTH O BBITOJTHEHUH KOHTPaKTOB

paspelleHue ClIopoB U pa3HOIIacuu

Opranuszanys BbIIIO/IHEHHUS MIPOEKTa B MPOEKTHOMU /leiTe/IbHOCTH OpraHu3a-
MU BK/IIOYAeT ...

+0OpraHu3alyio yIipaBJieHus IpeMeTHOM 00/1acThiO MPOeKTa

(dbopMHUpOBaHre KOHLIEILIUU YIIPaBIeHUs] KAYeCTBOM B TIPOEKTe
3aKJ/TFOUUTE/IbHYIO OLIeHKY (DMHAaHCOBOM CUTYyal[UU (TTOCTIIPOEKTHBIA OTYET)
3aK/TFOUMTE/TbHBIA OTUET T10 MPOEKTY U MPOEKTHYIO JOKYMEHTAL[1I0

CucreMa KOHTPOJIA B IPOEKTHOH /IeITe/TbHOCTH OPraHu3anuu 0yaet 3¢ dex-
THBHOW NPH 00s13aTe/TbHOM Ha/THYHH ...

+1171aHOB paboT

BHELLIHero He3aBUCHMOI'0O ay/IuTa

MIPOTPaMMHOTO 00ecrieueHust /i1 KOHTPOJISL Ha/l BBITIOTHEHHeM paboT

OTJie/1a KOHTPOJISl B OPraHU3alOHHOM CTPYKTYpe MPOEKTHOM KOMaH/bl

Ilpu ocyiiecTB/IeHUH PYKOBO/ICTBA NPOEKTHOH JeATeTbHOCTHI0 OPraHu3a-
LMY, aHA/IM3 U pery/JIMpoBaHNe U3MEeHEeHHH B NPOEKT Mo/ipa3yMeBaer ...
+0030p ¥ aHaMM3 JUHAMUKYA W3MEHEHUI B TIPOEKTe

3aK/TFOYMTENbHBIA OTUeT O (PaKTUYeCKUX U3MEHEHUSIX B IPOEKTe

dbopMHUpoBaHre apxvBa U3MEHEHU B MPOEKTe

(dbopMHUpOBaHre KOHLIETILIUU yIIPaB/eHUs] U3MeHEeHUsIMU B TIPOEKTe
IInaHMpoBaHUe NMPOEKTa B MPOEKTHOM AeATeIbHOCTH OpraHu3aljum — 370 ...
+HeTpepbIBHBIM ITPOLIeCC OTpe/Ie/IeH|sT HauIyyJIllero crocoba AeiCcTBUM /s 0C-
TVDKEeHUS TI0CTaBJ/IeHHbIX L{esieli IPOeKTa C YUeTOM CKJIa/ibIBatoleiicsi 00CTaHOBKU
pa3oBOe MepOIpUATHE 110 CO3/JaHMI0 CBOJHOIO I/IaHa MPOeKTa

3TO CTaZusl mpoLecca yrpaBJ/ieHHs MPOEKTOM, pe3y/IbTaTOM KOTOPOU SIB/SIETCS
CaHKLIMOHMPOBaHWe Hayasia MpoeKTa

pa3paboTKa CMETHOM JJOKYMeHTal[i1

CtpykTypHas Aekommo3unusa padot (C/IP) npoekTa B NPOEKTHOM /ieATe/Ib-
HOCTHU OPraHMU3alMu — 37O ...
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+rpaduueckoe u300pakeHre MepapXuueckou CTPYKTYphI BceX paboT MpoeKTa
HarpaBJ/IeHUs1 U OCHOBHBIE MIPUHLUITBI OCYILIeCTBIEHUS MTPOEKTA

ZlepeBO pecypCoB IPOeKTa

OpraHu3alMOHHAas CTPYKTypa KOMaH/bl MPOeKTa

MeTo/; KpUTHUECKOr0 IyTH UCI0/Ib3YeTCAB NPOEKTHOM JesTe/IbHOCTH Opra-
HM3aIuM [/ ...

+onTUMM3aIUU (COKpAaIlleHUsA) CPOKOB peaju3aly MpoeKTa

TJIAHMPOBAHUS PUCKOB TIPOEKTa

MJIAHUPOBAHKS MEPOMNPUSITUM MO BbIXOJY U3 KPUTUUECKHUX CUTYaLUn

oripe/iesieHust MPO/I0/KUTETbHOCTH BBITIOJIHEHUS OT/e/IbHbIX paboT

B npoeKTHOH /leAiTe/IbHOCTH OpraHu3anuu npu cocrasieHu C/IP aekommno-
3ULMA padoT NMpeKpalaeTcs Tor/ja, Korjaa BbIMIOJTHEHbI C/IeyIolHe YC/I0BUS:
+IOHATEeH KOHEUHbIN pe3y/IbTaT Ka)KJA0# padoThl M CII0CO0bI ero JOCTHKeHHs
MOTYT OBITH OIpe/ie/IeHbI BpeMeHHbIe XapaKTePHUCTHKHA H OTBETCTBEHHOCTh
3a BBIMO/THEHHE KAXK/A0H PadoThI

KOMaH/la MpoeKTa ycTana coctaBasite CZIP

oripeiesieHa ueTKas 1oc/ieZiloBaTe/lbHOCTb paboT

Omeembme Ha 80NPOChI

B npoeKTHOHU /JjeATe/IbHOCTU OPraHU3allii MPH MOCTPOEHUM ceTeBbIX rpadu-
KOB TePMHH «pabdoTa» MCIO/Ib3yeTCs B IIMPOKOM CMbIC/I€ CJIOBA M UMEeT He-
CKO0/1IbKO 3HaueHuH. Ha3zoBure ux.

Omeem:

1) medicTBUTenbHasi paboTa — MPOM3BO/CTBEHHBIN MpOIjecc, TpeOyromuii 3aTpar
BpeMeHU U pecypcoB (HampuMep, MPOeKTUpOBaHHe pabourx yepTeXxkei, U3TOTOB-
JieHue JleTasiel U T.1.);

2) o)KuJaHue — TpoLiecc, TpeOyoIHi 3aTpaT BpeMeHH, HO He TpeDOyroluii 3aTpaT
pecypcoB (IpoLiecC CTapeHusi MeTaslia, MpoLecC OXJIaXKAeHUs JeTaaeu rocie Tep-
M00OOpabOTKH U T.1.);

3) 3aBUCMMOCTh ((DUKTWBHAsE paboTa) — YC/IOBHBIN 3/IEMEHT, KOTOPbIM BBOJUTCS
JUIST OTPayKeHUsT B3aMOCBSI3U MeXKy paboTamMu. 3aBUCMMOCThL He TpeOyeT 3aTpar
HU BpeMeHU, HU PeCypCOB.

B npoeKTHOH 1eATe/IbHOCTH OpraHu3anuu 010/pkeT nmpoekTa ¢opmMupyercs u3s
ABYyX coctaB/saomux. HazoBure ux.

Omeem: brogxeT rnpoekTa (hOpMUPYeTCs U3:

— CMeTbI MOCTYII/IEHUH;

— CMeThI 3aTparT, Orpejesolierd CTOUMOCTb MTPOeKTa.

IIpuMeHeHHe MeTOAQ .... AB/IAETCA Y3(PPEeKTUBHBIM CIIOCOO0M ompeie/IeHUsT
1a0bIX H CWIBHBIX CTOPOH MPOEKTA.

Omeem: SWOT-ananusa

B3r/isi] Ha OM3HEC KaK CHCTeMy B3aMMOCBS3aHHBIX MPOLeCCOB, YIPAB/ISeMbIX
JUIsl JOCTYDKeHHUA 1e/ied - 3TO...

Omeem: T1poneccHbIV TTOAXO[, K YIIPaB/IeHUIO

ITpoeKT 0T/IMYAeTCA OT MPOLECCHOH /IeATe/TbHOCTHA OPraHu3aliy TeM, UTo
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Omeem: [1poriecchl B OpraHv3aluu UK/IUYHbI, OHU MOBTOPSIFOTCS, @ MPOEKT —

YHUKaJIeH.

Ta6smna 6 — Kpurepun oueHKu ¢)OpMHPOBAHHOCTH KOMIIETeHIHI

Kog v HaumeHo-
BaHWe UHJUKATOpa
[ OCTV)KEHHS KOM-

reTeHrH (4acTu

KOMIIeTEeHILIUN)

KpuTepuu olieHrBaHus CHOPMUPOBAHHOCTH KOMIIETEHLIUU

(4acTu KOMITeTEeHIUH)

Ha 6a30BOM ypOBHE

Ha TOBBILLIEHHOM YPOBHE

COOTBETCTBYET
OLIEHKEe «Y/IOBJIe-
TBOPHUTE/ILHO»
50-64% ot Makcu-
MaJIbHOro Oasiia

COOTBETCTBYET

OLIEHKE «XOPOIIIO»

65-85% oT Makcu-
MaJibHOro Oasiia

COOTBETCTBYET
OLIEHKE «OT/TMYHO»
86-100% oT Makcu-

MaJIbHOTO Oasiia

I/Irz['ll'[Koc—l I/IBY‘-I&ET
CTPYKTYpYy ynpas-
JIeHUs1 opraHu3aliu-
eH, TIPOBO/IUT aHa-
3 ee 3 dheKTHB-
HOCTHU

MH_ZHKOC-l
Pa3pabarbiBaer
TIpe/I/I0XKeHUs TI0
palyoHa/IM3aluu
CTPYKTYPBI
ynpaB/eHUst
TIPOU3BO/ICTBOM B
COOTBETCTBUM C
1[eNIsIMU U
cTpaTerveu
OpraHu3aru
I/LZI;_BHKOC-l OCY'
IIeCTB/ISIeT Ha TaK-
TUYeCKOM TOpH-
30HTe yTpaBJieHHe
TIPOM3BO/ICTBEH-
HBIMM TIpoIjecca-
MU, obecrieueHue
3¢ (heKTUBHOTO
WCII0/Tb30BaHUSs
TTPOU3BO/ICTBEH-
HBIX MOIIIHOCTe!
N-1nkoec-s Pa3pa-
baTbiBaeT Mepo-
TIPUSITUS TI0 BO3-

B/Ia/leeT MaTepua-
JIOM TI0 TeMe, HO
JIOTTyCKaeT HeTOuU-
HOCTHU MPU
MOHUTOPHHIe X0/a
peanu3anuu
TIpO€eKTa, MpHU
KOPPEeKTHUPOBKe
OTKJ/IOHEHUsI U
yTOUHEHUS 30HbI
OTBETCTBEHHOCTHU
yUaCTHUKOB
TIPOeKTa, UCTIbIThI-
BaeT 3aTpyAHeHUs
NIpU OLleHKe Kaye-
CTBa MPOEKTa, J0-
MyCKaeT HeTOUHO-
CTU TIpU ompejieie-
HUY 3a/]ay yIipaB-
JIeHUs1 PUCKaMH.

IO CYILIeCTBY OTBe-
YyaeT Ha MOCTaB-
JIeHHbIe BOTPOCHI,
HO HCITBITHIBAET He-
KOTOpbIe 3aTpy/He-
HUs B GOpMYJIU-
POBKe yriaybieH-
HBIX CTPYKTYPHBIX
3/IEMEHTOB,
JIOTTyCKaeT T0-
T'PEeITHOCTH NpU
MOHHUTOPUHIe XO/Ia
peanv3alyu
TIPOEeKTa 1 TIpy
KOPPEKTUPOBKE
OTKJ/IOHEHUS U
YTOUHEeHUsI 30HbI
OTBETCTBEHHOCTHU
YUaCTHUKOB
TIPOEKTa, orpejie-
JsieT TpoLielyphl U
MeXaHU3MbI OLIeHKH
KauecTBa MPOEKTa,
oripejiesisieT o01e
L|eJT1 TI0 yIipaBJie-
HUIO PUCKAMH

MpUHUMAaeT aKTUB-
HOe yJacTue B X0/e
MpOBe/IeHUs Mpak-
TUYECKOT0 3aHSTHS,
NpaBWIbHO OTBeyYa-
eT Ha NI0CTaBJ/IeHHbIe
BOIIPOCHI, JiesTe/lb-
HOCTU OpraHU3aLuy,
yYBEPEHHO OL|eH1Ba-
eT X0/| peau3aLuu
TMPOEKTa,
KOpPPeKTHpPYeT
OTKJIOHEHHS,
BHOCHUT
JONIOJTHUTETbHBIE
V3MeHeHHs B I/1aH
peanv3auyu
MpOeKTa, Tpe/j/iara-
eT MpoLeyphl U
MeXaHH3MbI OLIeHKU
KauecTBa MPOEKTa,
orpeiesisieT LieJiv U
3a/,auy rozipasze-
JIEHUM 10 yTipaBJie-
HUIO PUCKaMH
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ZIeMICTBUIO Ha PHUCK
B paspese OT/e/Ib-
HBIX BUJIOB

Moayasb 5. «YTipaB/ieHHe pecypCcaMHy NPOeKTa U 3aBeplieHue NpoeKTa»

@®oHJ TeCTOBBIX 3alaHHUH A/If TEKYLIero KOHTPOJIA 3HaHUI 10 Teme:
Bbibepume o0uH npaguabHbIll 8apuaHm omeema

IInanupoBaHue nmpoeKra — 3710 ...

+HeTIpepbIBHBIM TTPOLIeCC OTpe/e/IeH|sT HauaydIlero crocoba AeiCcTByi /1S [j0C-
TVDKEHUS TIOCTaBJ/IeHHBIX 1]e/iel TIPOeKTa C YUeTOM CK/IaZibIBarolleiicsi 00CTaHOBKU
pa3oBOe MeponpuUsTHe TI0 CO3[,aHUI0 CBOJJHOTO TJ1aHa MPOeKTa

5TO CTaYsl IPOL|ecca yrpaB/ieHusl MIPOEKTOM, pe3y/IbTaTOM KOTOPOU SIB/ISIeTCS
CaHKL[MOHWPOBaHUe Hayasa MpoeKTa

JOKYMEHT, YCTaHaB/IUBAIOIU OCHOBHbIE peCypCHbIe OrpaHUUEeHHsI TIPOeKTa
Kak u3MeHseTcs BIIMsIHME PUCKOB 110 X0y peaid3aliy NpoeKTa?

+YpOBeHb BAUSIHUSI PUCKOB YMEHbLLIAeTCsl 110 X0y peau3aliiy NpOoAYyKTOB Mpo-
eKTa

YpoBeHb BAUSIHUS PUCKOB YMEHbIIIAeTCsl C yBeIMueHHeM BPeMeHH peasnu3aliun
TIpoeKTa

YpoBeHb BAUSTHUS PUCKOB YBEJIMUMBAETCS 110 XOAY yBe/ndeHUsi 00beMOB TPY/0-
3arpar MpoeKTa

YpoBeHb BAUSIHUS PUCKOB YBeJIMUMBAETCS 110 XO/1y YBe/nueHust 00beMoB (hrHaH-
CUpPOBaHUsI MPOEKTa

Ha ocHoBaHuM yero ¢opMHPYIOTCSI HOBbIe PUCKH B po1ecce peajiu3aiuun
npoeKra?

Ha ocHOBaHWM HOBBIX TpeOOBaHMI K MPOEKTY

+Ha ocHOBaHUM OTK/IOHeHUsI (DaKTUUeCKUX OT 0a30BBIX 3HAUEHUN yrKe pean3o-
BaHHBIX paboT rpoekTa

Ha ocHOBaHMM MHTEPBBIO CO CIEeIMaUCTaMU 110 MpeIMeTHOM 001acTH

Ha ocHOBaHMM UHTEPBBIO C UjieHaMH MPOEKTHOW KOMaH/Ibl

Peanmm3anus mpoeKTa — 3T0 CTa/fMs MPOI[ecca yIpaB/ieHHs MPOeKTOM, pe3y/ib-
TaTOM KOTOPOH ABJISIETCH ...

CaHKI[MOHUPOBaHWe Havasia TIpoeKTa
yTBepsKZeHre CBOAHOTO TilaHa

+0CyIIecTB/IeHHe TIPOEKTHBIX PabOT U JOCTHKeHHe TPOEKTHBIX 1iesieit
apX{MBUPOBaHHe TIPOEKTHOU JJOKyMeHTal[i1 Y W3B/IeUeHHbIe YPOKHU

MeToa KOHTPO/Is1 (PAKTHUECKOT0 BHINO/THEHNUSI PadOT M0 MPOEKTYy, KOTOPbIH
OTC/IeKMBaET TOJIbKO MOMEHTHI 3aBePIIeHHsA JeTa/TbHBIX PadoT, AB/IAETCA
MEeTO/IOM ... KOHTPOJIA:

+TIPOCTOTO
J1eTa/IbHOTO

CJIOKHOTO
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[IPOMEKYTOUHOI'O

Bbi0paTh TepMHH /I/Is1 KOTOPOTO /JaHO Ompe/ie/ieHHe: «yJYaCTHUKH MPOeKTa,
3a/leMCTBOBaHHbIE B €ro peajiu3aryn»

WHBecTop npoekTa

+KomaH/ia rpoekTa

KomaHza yripaBieHus IIpoOeKToM

PykoBoguresnb npoekTa

[ToTpebuTenu NpoJyKra NMpoeKTa

Nuvimarop npoekrta

Puck npu ocymiecTB/IeHUM NpoeKTa

+BepOsITHOCTh BOSHUKHOBEHHsI He0/1aronpusiTHbIX (PMHAHCOBBIX M10C/Ie/ICTBUH B
(opMe NOTepU 0XKUaeMOro [10X0/a B CUTyaLlMsIX HeoIlpeie/IeHHOCTH ero ocyle-
CTBJICHUS.

BePOSITHOCTh BO3HWKHOBEHUsI HeD/1aronpusiTHBIX TOJIMTUYeCKUX TI0C/Ie[CTBUN B
(b opMe MOTEpPU OXKUJAEMOTO 10X0/ja B CUTYyaLUsIX HeOoIpe/ie/IeHHOCTH ero ocylie-
CTBJICHUS.

BePOSITHOCTh BO3HUKHOBEHUsI He0/1arOnpHUsiTHBIX COLIMAbHBIX TIOCIeJCTBUM B

(¢ opMe MOTEpPU OXKUAEMOTO 10X0/ja B CUTYyaLUsIX HeOoIpe/ie/IeHHOCTH ero ocylie-
CTBJICHUS.

AHa/Tu3 COCTOSIHHSA U o0ecrieyeHre KayecTBa B MPOEKTe BK/IIOYAeT ...
KOHTPOJ/Ib Ka4yecTBa B [IPOeKTe

(opMHpOBaHHe OTUETOB /7151 OL|EHKH BBIITOJTHEHHsI KauecTBa

+IIpOLjeCC NPOBEPKU COOTBETCTBUS UMEIOLLIUXCS pe3y/IbTaTOB KOHTPOJI KauecT-
Ba CyILeCTBYIOLUM TpeboBaHUAM

+(opMHpOBaHUe CITUCKA OTKJIOHEHUU

+oripeiesieHre HeOOXOJUMbIX KOPPEKTUPYIOLUX JeMCTBUM 10 0becrieueHnIo Ka-
yeCTBa B [IPOEKTe

CocrasisAoiuye CTajuy peajau3anuy NPoeKTa

+OpraHu3sarys U KOHTPOJIb BBIIIO/IHEHYS [IPOeKTa

+AHanu3 ¥ peryjvpoBaHye BBIIIO/THeHUEe [IPOeKTa

BBog, B 3KCIUTyaTarjyio U NpruHATHe [POeKTa 3aKa3urukoM

JJOKyMeHTUpOBaHKe U aHa/Ii3 OIbITa BbIIOJHEHMUs JaHHOI'O IIPOeKTa
®opMUpoBaHue KOHL[eIIMY IIPOeKTa

AHa/M3 ¥ pery/iMpoBaHue BBINIO/IHEHUA NIPOEKTa 110 CTOUMOCTH BKJ/IIOYaeT ...
pacripefiesieHue (PyHKLMOHAIbHBIX 00513aHHOCTEN ¥ OTBETCTBEHHOCTH B COOTBET-
CTBMH C IJIAHOM YTIpaBJIeHHUs] CTOUMOCTBIO M ()MHAHCUPOBAaHUEM B ITPOEKTe
BBe/leHMe B /IeHiCTBHEe CUCTEeMBbI YIIpaB/eHHsl CTOUMOCTBIO M (PMHAHCUPOBAHUEM B
IIpOEeKTe

yueT (paKTUUYeCKHX 3aTpaT B POEKTe

+aHa/IM3 OTK/IOHEHUM CTOMMOCTH BBITTOJIHEHHBIX PAOOT OT CMeThI U Oro/KeTa
+TIPOrHO3UPOBaHUE COCTOSIHMS BLITIOJTHEHUS paboT MpoeKTa Mo CTOUMOCTHU
TIPUHSITHE PELLeHNH O PeryMPYIOLLIUX BO3eUCTBUSX /1 PHUBEIeHUs
+BBINMOIHEHUS pabOT MPOeKTa Mo CTOMMOCTH B COOTBETCTBHE C OI0/PKeTOM
Opranusanys ¥ oCyleCcTB/IeHHe KOHTPOJ/IS KaueCTBa B [IPOeKTe BK/IIUaeT
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+KOHTPOJTb KaueCTBa B TIPOEKTe

+hopMupoBaHre OTUETOB /IJIs1 OLIEHKU BHITIOJTHEHUS KaueCcTBa

TIPOL[eCC TIPOBEPKU COOTBETCTBUS NMEIOIIUXCSI pe3y/IbTaTOB KOHTPOJISI KauecTBa
CYIeCTBYIOIUM TPeOOBAHUSIM

cdopMrpOBaHUe CTIMCKa OTK/IOHEHUH

orpeiesieHre He0OX0IUMBIX KOPPEKTHUPYIOLIUX JeHCTBHM 10 00ecTieueHH o Kaue-
CTBa B MPOEKTe

KoHTpo,/1b U pery/iupoBaHHe KOHTPAKTOB BK/IIOUAeT ...

3aKpbITUe KOHTPAKTOB

TIpOBe/ieHre TOPTOB U BbIOOD MOCTABIIMKOM U TIOJPSITUYMKOB

3aK/II0ueHre KOHTPaKTOB

+yueT BBINO/IHEeHHsI PabOT 10 KOHTPaKTy

+TIpe/icTaB/ieHre OTUETHOCTH O BBITIOJTHEHWM KOHTPAKTOB

+paspellieHre CIIOPOB U pa3HOTIIachit

3aBepieHHe MPOEKTA — 3TO CTaUsl MPoOLecca ynpas/ieHUusl MPOEKTOM, BKJIIO-
Yaas npoueccsl ...

chopMHpOBaHsT KOHI[ETII[UH ITPOEKTa

chopMHpOBaHUsI CBOAHOTO TI/IaHa TTPOeKTa

OCYIIIeCTBJIEHUS BCEX 3allJTaHUPOBAHHBIX MPOEKTHBIX paboT

+BBO/Ia B 9KCITyaTallMIO U TIPUHSTHS TTPOEKTa 3aKa3uMKOM, JOKYMEeHTHPOBaHUS U
+aHa/M3a OIbITa peaar3alyy poeKTa

AHa/u3 ieATe/TbHOCTH M Pa3BUTHE KOMaH/bI MPOEKTa BK/IIOYAeT ...
+dopmMHpoBaHHe OTUETOB 00 MCIIO/THEHUH PaboT ITpoeKTa

+pery/iipoBaHue OTIaThl, TbIOT U TIOOIIPeHNH

+peopraHu3alyi0 KOMaH/bl B COOTBETCTBHH C ITPOTPECCOM MPOeKTa

pa3pabOTKy KOHI[ETIMH YIIPaB/IeHHs TIepCOHAIOM

co3zaHre hHUHaAILHOTO OTUeTa

pachopMrpOBaHre KOMaH/bI

MeTo/] 0CBOEHHOT0 00beMa M03BOJISIET ...

+ompezie/TiTh OTCTaBaHHe/OTepeXkeHre X0/ia pean3anuu paboT 1o rpaduKy

Y TIepepacxo/i/3KOHOMMUIO Oro/[KeTa IMpoeKTa

OINTHMH3UPOBATh CPOKH BBITTOJTHEHUS TIPOEKTa

OTIpe/ie/TUTh MPOI0JDKUTETLHOCTh OT/e/IbHBIX paboT IIpoeKTa

OCBOUTH MaKCHUMAaJIbHLIM 00beM OIO/PKeTHBIX CPeZiCTB

Peanmm3anys mpoeKTa — 3T0 CTa/fMs MPOIecca yIPaB/IeHHs MPOeKTOM, pe3y/ib-
TaTOM KOTOPOM fABJ/ISIETCH ...

CaHKI[MOHUPOBaHMWe Havasia TIpoeKTa

yTBepsKZeHre CBOAHOTO TlaHa

+0CyIIecTB/IEHHE POEKTHBIX pa0OT U JOCTYKEHHE MPOEKTHBIX 1ie/iei
apXWUBHPOBaHHE TIPOEKTHOM JJOKYMEHTAI[UH B U3BJIeueHHbIe YPOKH
OpraHu3anus ¥ MOAroToBKa KOHTPAKTOB B NMPOEKTEe BK/IIOUAET ...
+pacripesiesieHre GYHKIIMOHAIBHBIX 00s13aHHOCTEH ¥ OTBETCTBEHHOCTH B COOTBET-
CTBHH C TIJITAHOM YTIpaB/IeHUs] KOHTPAKTaMH
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+TIpOBe/leHre TOPTOB U BbIOOP MOCTaBIIMKOM U TIO/IPSIAUKMKOB

+3aK/IroueHre KOHTPAaKTOB

3aKpbITHe KOHTPAKTOB

TipeJiCTaB/IeHre OTYETHOCTH O BbITIOJIHEHUHA KOHTPAaKTOB

paspelleHue CIlI0poB U pa3HOIIaCuu

Omeembme Ha 80NpoChbl

Jaute onipeesieHue pucka B coorBercrBuM ¢ 'OCTP54869-2011 IlpoekTHBbIN
MeHe/XKMeHT. TpeGoBaHuUsA K yIIpaB/IeHHIO MPOEKTOM.

Omeem: PuckK - BeposiTHOe [ijisl TIpOeKTa COObITHe, HACTYT/IEHHe KOTOPOr'0 MOJKeT
KaK OTPUL|aTe/IbHO, TaK U MOJIOKUTEBHO OTPa3UThCS Ha pe3yJ/ibTaTrax MpoeKTa.
IIpouecc pa3paboTKu 0CHOBHOM AOKYMEHTALMH I10 MPOEKTY, TEXHUYeCKHUX
Tpe0oBaHUi, OI[€HOK, YKPYITHEeHHbIX Ka/IeH/JapHbIX IJIAaHOB, MpoLe/JypP KOH-
TPOJIAA ¥ yIIPAB/IeHUs1 — 3T0 IJIaHMpPOBaHUe

Omeem: KoHLenTyaabHOe

daKTOop, KOTOPHIN XapaKTepu3yeT NMPOeKTHbIe PUCKH Ha 0CHOBe KOTOPBIX
(¢opMupyercsa n/jiaH ynpaB/ieHHsl pUCKaMH
Omeem: Pa3mep 110Teph B pe3y/bTaTe HACTYIJIEHUS] pUCKOBOTO COOBITHS

Pewume 3adanus

IIpou3BoACTBEeHHOE TIPE/NPHUATHE Pea/TM3yeT HOBbIH MPOEKT — pa3padoTKy U
NPo/ia)Ky HOBOr0 MPOAYKTa. TOProBuIi areHT NpeANpUATHS MpejJiaraeTr op-
raHv3anysM HOBbIN NPoAyKT. 13 npeapiAyliero onbira eMy U3BeCTHO, UYTO B
cpeaneM 1 U3 65 K/IMeHTOB, KOTOPBIM OH Ipejjiaraer ToBap, IOKymnaer ero. B
TeueHHe HEKOTOPOro NpPOMeXyTKa BpPeMeHH OH MpeAoKua npoaykr 20
npegnpusTuaM. UeMy paBHa BepOATHOCTb TOr'0, UTO OH MPOAACT UM XOTHA ObI
eJUHMIy HOBOIr'O TOBapa?

Pewenue:

1 Ha ocHOBaHMU MpeAbIAYLIero OIbITa OmpejessieM BepPOSITHOCTh MOKYIIKW TIPO-
NyKTa:

P(A)=1/65=0,015.

2 PaccunThiBaeM BepOSITHOCTb TOT'O, UTO TOPIOBBIM areHT TPOZAACT XOTs OblI e/[u-
HuLly ToBapa 20 npenpuUsTUsIM:

P(BA)=20+0,015=0,3.

Omeem: BepOSITHOCTh TOT'0, YTO TOPrOBbIM areHT Tpojact 20 opraHu3alysM XOTs
ObI eivHMLY TOBapa, paBHa 0,3.

VHBecTOp IU/IAaHUPYET B/I0XKUTH CPeACTBa B UHBECTHLIMOHHBIN NPoeKT. Oc-
HOBHbIMHU BaPUAHTAMU BJ/I0)K€HUS AABJISIIOTCS MPOMBIIIIEHHbIE NPeANPUATHSA
A u b. HaiexxHOCTh 11epBOro oLeHuBaeTcs 3KcrepramMu Ha ypoBHe 90 %, a
BTOpOro — 80 %. Yemy paBHa BepOATHOCTH TOr'0, YTO:

a) oba rpeATIpUATHS B TeUeHHe ro/la He CTaHyT OaHKpOTaMu?

0) HacTymUT XOTS ObI OZIHO OAHKPOTCTBO?

Pewenue:

1 IMycth cobbiTe A — 6aHKPOTCTBO TipeAnpusitus A, cobbiTie B —0aHKPOTCTBO
nipeanpusaTys B. CoObITHS SIB/IAIOTCS HE3aBUCUMbBIMU.
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Torza BeposiTHOCTb TOTO, UTO 00a MpeATnpUsTHs B TeueHue rofia He CTaHyT OaH-
KpOTaMH, paCCYMThIBaeTCs 1o (hopMysie ¥ paBHA
P(AB)=0,9+0,8=0,72.
2 BeposITHOCTH TOTO, UTO HACTYIUT XOTs Obl OJJHO OAHKPOTCTBO, SIBJISIETCSI HECO-
BMECTHBIM /17151 coObITHSI AB, c/iefioBaTe/IbHO, MOYKHO ee pacCUMTaTh KakK pa3HOCTb

mexay 1 u P(AB).

CnenoBarenlbHO, BEpOSTHOCTb TOTO, UTO HACTYIUT XOTs Obl OHO GAaHKPOTCTBO,

paBHa 0,28 (1-0,72).

OTBeT: BepOSITHOCTb TOTO, UTO 00a TMpeATpUsITUs B TeueHHe roja He CTaHyT OaH-
KpOoTamMH paBHa 72 %. BeposITHOCTBH TOTO, UTO HACTYMUT XOTs Obl 0JHO GAHKPOT-

CTBO, paBHa 28 %.

Tabmna 7 — Kpure

DM OLIeHKH C()OpPMHPOBAHHOCTH KOMITEeTeHIMH

Koj v HaumeHoBa-
HUe UHUKaTopa
JNOCTH)KEHHUS KOM-
NeTeHLnM (4acTu
KOMIIETeHL[1N )

Kputepuu olieHrBaHus CHOPMUPOBAHHOCTH KOMIIETeHL[UN

(4acTu KOMITETEHIUM)

Ha 0a30BOM yYpOBHE

Hd TTIOBBIIIIEHHOM YPDOBHE

COOTBETCTBYET
OLIEHKE «y/IOBJIe-
TBOPUTE/ILHO»
50-64% ot makcu-
MaJIbHOr'0 Oasiia

COOTBETCTBYET

OLIEHKE «XOPOIIIO»

65-85% ot makcu-
MaJIbHOr0 Oasa

COOTBETCTBYET
OLeHKe «OT/IMYHO»

86-100% ot mak-
CUMaJIbHOTrO Oasia

N-11koc1 Y3ydaer
CTPYKTYDY yTpaBJie-
HUsI OpraHu3aren,
TIPOBO/IUT aHAU3 ee
3h(PeKTUBHOCTH
I/IVZI;-2HKOC-1
Pa3pabartbiBaeT
TIpe/I/I0XKEeHUs TI0
palMoHaIM3aLn
CTPYKTYPBI
yTIpaBJieHUs
TIPOM3BO/ICTBOM B
COOTBETCTBUH C
LeISIMUA U
cTpaTeruem
opraHu3salyu

N 1-3rkoec-1 Ocyiie-
CTBJISIET Ha TaKTH-
YeCKOM TOPU30HTe
yrpaBjieHue IMpou3-
BO/ICTBEHHBIMHU
TrpolieccaMmu, obec-
neueHue 3¢ dek-

BJIaJleeT MaTepua-
JIOM T10 TeMe, HO
JIOMyCKaeT HeTou-
HOCTU TpU
MOHUTOPHHIe X0/a
peanusanuu
TMPOEeKTa, MpH
KOPPEKTHPOBKeE
OTKJIOHEHUS U
yTOUHEHUsI 30HbI
OTBETCTBEHHOCTH
yUaCTHUKOB
MpPOeKTa, UCTIBIThI-
BaeT 3aTpyAHeHUst
TP OLIEHKE KayecT-
Ba IPOEKTa, J0IyC-
KaeT HeTOYHOCTH
TIpU OTpe/ieIeHUH
3a/lau yrpaBJ/ieHust
PUCKaMU.

IO CYILeCTBY OT-
BeyaeT Ha [10CTaB-
JIeHHbIe BOTPOCHI,
HO WCIIBITHIBAET
HEKOTOpbIe 3a-
TPyZHeHus B op-
MY/IMPOBKeE yT/1y0-
JIeHHBIX CTPYKTYP-
HBIX 3/IEMEHTOB,
JI0TTyCKaeT T0-
IPeLIHOCTHU NpU
MOHUTOPUHTIe X0/1a
peanv3anyu
MIpOeKTa u Npu
KODPeKTUPOBKe
OTKJ/IOHEHUS U
YTOUHEHHsI 30HbI
OTBETCTBEHHOCTHU
yUaCTHUKOB
NpoeKTa, orpeje-
JISIeT MpoLelyphl U
MeXaHU3MBbI OLleH-

KM Kda4eCTBd I1p0-

TIPUHUMAaeT aKTHB-
HOe yJyacTue B XO-
Jie TIpOBe/leHus]
TIPaKTUYeCKOro
3aHSITUSI, IPAaBU/Ib-
HO OTBeuaeT Ha
TIOCTaB/IeHHbIE BO-
TIPOCHI, JlesITe/lb-
HOCTH OpraHu3a-
{1, YBEPEHHO
OLIeHUBAeT X0/,
peanu3aluu
TIPOEKTa,
KOppPeKTHpYeT
OTK/IOHEHUs],
BHOCHUT
JIOTIOJTHUTEeTbHBIE
V3MeHeHUs B TI/IaH
peanu3aiuu
TIpOeKTa, Mpe/a-
raeT NpoLeAyphbl U
MeXaHU3Mbl OLleH-
KU KayeCTBa Mpo-
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THUBHOT'O UCII0/Th30-
BaHUsI POU3BO/CT-
BEHHbBIX MOI[HOCTEeH
I/IrH'll'IKoc—S PaBPa'
baTbIBaeT Mepo-
TIPUSITUS TI0 BO3-
JIeICTBHIO Ha PUCK
B pa3pe3e OT/Ae/Ib-
HBIX BU/IOB

eKTa, Orpe/ie/sieT
o011[He 11e/1M 110
YIIPAB/IEHUIO PHC-
KaMu

eKTa, orpejiensieT
L|eJId ¥ 3a/iaui
rofipas/ie/IeHru o
yIpaB/I€HUI) PUC-
KaMU
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2 OOEHNBAHMWE IITMCBbMEHHbBIX PABOT CTYJAEHTOB,
PEI'JTAMEHTUPYEMBIX YYEBHbBIM IIVJTAHOM

BeirosiHeHre KypcoBoul paboThl (MpoekTa) Mo AUCLUMILIMHE He MpeiyCMOT-
peHo
3 OIIPEAE/IEHUE PE3YJIbTATA
IMPOMEXYTOUYHOM ATTECTAIIUN
dopma NpOMeKyTOYHOM aTTeCTalyy M0 AUCLIUIIIIMHE 3K3AMEH.
OuneHoYHbIe MaTepHa/ibl U CPeACTBA /i/isl IPOBEePKHU
copMUPOBAHHOCTH KOMITETEHIIMH

ITKoc-1 Cnoco0eH oCcymieCcTB/IATH TAKTHUECKOE yIpaB/IeHHe MPoeccaMHu op-
raHu3alnyy Npou3Bo/JCTBA

Bbibepume o0uH npasus/ibHbIL 6ApUAHM Omeema:
1.ITpoeKT OT/IMYAETCHA OT MPOLeCCHOM AeATe/IbHOCTH (UTO OTPaXkaeTcs Ha
ynpaB/ieHHH MTPOEKTOM) TeM, YT0:
TpoliecChl MeHee MPO0/DKUTeIbHbIe TI0 BpeMeHU, YeM TTPOeKThl
IJIs1 peanM3aliiyd OJHOTO THUTIA MPOL[eCCOB He0OXO UM O/JUH-ABA UCTIOJIHUTE-
751, A7Is1 peasiu3aliiy rpoekTa TpedyeTcss MHOXKeCTBO HMCIIOTHUTeIeH
+ TMpolLiecchbl OJHOTUIMTHBI U LIMK/IWUHBI, TPOEKT YHUKaJeH 10 CBOeU 1je/id U
MeTo/laM peasii3aliiy, a TakKe UMeeT ueTKHe CpOKa Hauasia U OKOHYaHUS
MpOeKT KoMaH/iHasi paboTa, a rpoiiecc HeT
2.UT0 13 nepeurc/IeHHOr0 He SIBJISeTCs MPeuMyIleCTBOM NMPOEeKTHOU 0P-
raHU3alMOHHOU CTPYKTYPbI yNIpaB/IeHUA?
+ o0beuHEHMe T0/lel ¥ 000pyAOBaHUS IPOUCXOAUT Yepe3 TIPOEeKThI
KOMaH/[Hasi paboTa ¥ YyBCTBO COMPUYACTHOCTH
COKpalljeHue JIMHUM KOMMYHUKaLuU
3¢bPeKTUBHOCTb pabOThI KOMAH/IbI
3.CocTosAHUA, KOTOPbIe MPOX0AUT yNpaB/isfAeMbli MPOEKT B MpoIjecce CBO-
eil pea/jiM3aliUM — 3TO ... IPOEKTaA.
3Tarlbl
CTafuu
+ dasbl
KOHTDPOJIbHBIE TOUKHU

Jonoanume

4.00/1acTAMH PUMEHEeHUsI KOHLENIIMU yIPaB/IeHHs OTKPHITOT0 MPOEKTa
CTAaHOBATCSI 00/1bIIINE S3KOHOMUYECKHE, COLHA/TbHbIE H COLIHA/TbHO-
JKOHOMHUYECKHE MPOEKTHI ... YPOBHSA:

OTBeT: palilOHHOTO

5.IIpoeKT, KOTOPBHI UMeeT JIUIIb 0JHOT0 MOCTOAHHOT0 COTPYAHUKA —
ynpaBJ/IfAlILEro NpoeKToM, siBJIAeTCA ... MATPUUHOM CTPYKTYPOH.
OTBeT: crnaboi
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6.Kak Ha3bIBaeTcs CKH/Ka, CO/AeMCTBYIOLIasi peK/jaMe ynpaB/sieMoro
npoexkra?

OTBeT: MapKeTUHTOBast

7.]lBa HHCTPYMEHTA, COAeNCTBYKIMX MeHe/J)Kepy NMpPoeKTa B OpraHu3a-
MY KOMaHJbI, CIIOCOOHO# padoTaTh B COOTBETCTBHUH C I[e/IIMH H 3a/ja4H
NMPOeKTa — 3TO0 CTPYKTypHasA cxemMa OpraHv3anyi H....

OTBeT: MaTpHUIja OTBETCTBEHHOCTHU

laiime pa3zeepHymbiii omeem Ha 80Npoc:
8. Kak npoekmbl Kaaccuguyupyomcs no macuumaoy?
Otgert: Ilo macmTaby mpoeKTHI KIacCU(PUIUPYIOTCS Ha MUKPOTIPOEKT, MaJIbIH,
CPEIHUH, MEranpPOEKT.
9. PackpoiiTe NOHATHE KIICEBAONPOEKTHI».
Ortsert: IlceBnonpoekTsl — ocobas TpyIna IpoeKTOB, CO3/1a0NIas BUAUMOCTh
npoekTa, popMa, KOTopas MPUKPBIBAET KaKOE-TO APYroe coAepkKaHue, He Ipe-
CTaBJIEHHOE B CAMOM ITPOEKTE.
10.ITpoBeuTe cpaBHUTEBHBIM aHAIM3 YIPABJIEHUS POEKTOM U TPaJULMOHHOTO
MeHe/PKMEHTA M0 IMpe/JIoKeHHbIM KPUTEPUSIM.

Kpurepuu cpaBHeHust Ynpag/ieHue NpoeKToM TpaguIMOHHBIN MeHeHKMEHT

OpueHTUp Ha pe3y/bTaThbl

YuyacTHUKH

Xapakrep AeATelbHOCTH

Ananu3 pe3y/1bTaTOB

OtBer:
TpaAuLOHHBIN MeHeI K-

Kputepumn cpaBHeHust Ynpas/ieHue NpoeKTom MEHT

OpueHTUp Ha pe3y/bTaThbl NwmeeTcs 3aka3umk, B UHTEpe-
cax KOToporo 3ariaHnuposad | [Iponecce! ynipaBieHust ipo-
onpeJeneHHbI pe3y/nbTarT. WUCXOJAT B opraHu3auuu. Ha-
[TpeobnaiaeT HecTaHjapTHAsE | LIeJIEHHOCTb Ha ONITUMK3a-
(MHHOBAI[MOHHAS) JlesTe/lb- L[MIO TIPOLIECCOB M COOBITHI
HOCTb
COoTpyJHUKH OpraHu3aLyu
BXOJSAT B IPOEKTHYIO KOMaH-

YuacTHUKH ny. Bo3amoxxHo npus/ieyeHve | COTPYLHUKHA KOMITAHUU
BHEILIHUX UCIOJIHUATe e
TIPOeKTa

OTpenbHbIe BUBI lesTelb-
HOCTH, CBSI3aHHOM C PUCKAMHM.
XapakTep ZeqaTe/lbHOCTH VimeroTcst orpaHuyeHusi 1o
BpeMeHU U (hrHaHCcaM (Ha
TIPOEKT Bblfle/ieH Or0/IKeT)

OrpaHuyeHHast U3MeHUH-
BOCTb YCJIOBUM U CUTYaL[AU

[Iporjeccel peryavpyroTcs B
x0/ie paboThl, BHOCSITCSI KOP-
PeKTUPOBKU. Y CIiex orpeje-
JIIeTCs1 JOCTUXKeHUeM Ipo-
MeXXYTOYHBIX (PYHKLIMOHA/Ib-
HBIX pe3y/bTaTOB

Pe3y/bTaThl MOXKHO OLIEHUTh
TIPY OKOHYAHUU MPOEKTa.
AmHanu3 pe3y/nbTaToB Ycnex onpefiesnisieTcst JOCTU-
YKeHWeM YCTaHOBJIEHHBIX pa-
Hee KOHEUHBIX 1]eJel
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ITKoc-5 Cnioco0eH pa3pabdaTrbIiBaTh MepPONPHUATHS 10 BO3/IelICTBUIO HA PUCK B
paspese 0T/e/IbHBIX BU/I0B U MPOBOJAUTH UX IKOHOMHUUYECKYI0 OL[€eHKY

BbiGepume o0uH npaeu/ibHbIU 8ApuAaHm omeema:

1./l yero npesHa3Ha4YeH MeTOJ KPUTHYECKOr0 NyTH B IIPOEKTHOM /ie -
Te/JIbHOCTHU?

I7Is1 OTIpeZiesieHrsI CDOKOB BBITIOJTHEHHWS] HEKOTOPBIX TTPOLIECCOB MPOEeKTa

I71s1 OTIpe/ie/IeHHsI BO3MOJKHBIX PHCKOB

+ /11 ONTUMM3AI[UH B CTOPOHY COKpall[eH!sI CPOKOB peajr3aliiy ITpoeKTa
J71s1 KOHTPOJIsI TIJIaHA BBITIOJTHEHUS TIPOEKTa

2.PuCK MpoeKTa B MPOEKTHOM JesATe/IbHOCTH OPraHU3aljMu 370 ...

pe3yJibTaT BO3/elCTBUS Pa3/IMUHbIX (DAKTOPOB U TMOJIyYeHUe OTPULIATeIbHOTO WU
HYJIeBOT'O pe3yJ/ibTara IpoeKTa

HabOp COOBITHI WK YC/IOBUM, XapaKTePU3YIOIINXCS TIOJTyUeHHEM KaK TTOJI0XKH-
TeJIbHOI'0, TaK Y OTPULIATE/IbHOTO pe3y/bTaTa IpoeKTa

+Heorpe/ie/ieHHOe COObITHe WU yCI0BUE, HACTYTI/IeHWe KOTOPOT'O OTPULIATe/TIbHO
WJIY TI0JIOXKUTEJIbHO CKa3bIBAeTCS Ha LeJigX IMPOoeKTa

pe3y/bTaT AesATe/IbHOCTU, JOCTUTaeMbIM B UTOTe YCIEIIHOr0 OCYIeCTB/IeHUSs TIPO-
€KTa B 3a/JaHHbIX YC/IOBUSIX €r0 BBITIOJTHEHHUS

3.CnucoKk uAeHTU(PUIUPOBAHHBIX PUCKOB WJIH YCJIOBUI BOSHUKHOBEHHS
PHCKOBBIX COOBITHH — 3TO..

00BEM PUCKOB

rpyIa pucKoB

+peecTp PUCKOB

JIACT JIUCKOB

onoanume

4. PHUCKOB NpeayCMaTPUBAaET onpe/ieeHue PUCKOB, CII0C00-
HBIX MOBJIMATH HA MPOEKT, U JIOKYMEHTaJIbHOE 0OopMIIeHHE UX XapaKTepu-
CTHK.

OtBet: uaeHTUGUKALIASL

5. YOBITKHM BO3HMKAKT KaK CJIeCTBHE HEBO3MOKHOCTH KaKoe-
TO BpeMsl OCYIIEeCTBJISATHL HOPMAJIbHYIO AeSITeJIbHOCTD NPeANPUsTHSA.

OTBeT: KOCBEHHBIC

6. PHUCKOB — Mepeaaya onpeaejeHHbIX PUCKOB CTPAX0BOM
KOMIIAaHHH.

OTtBeT: cTpaxoBaHue

/latime pa3zeepHympbliili omeem Ha 6onpoc:

7.Packpotime ocHO8Hble 3/1eMeHNbl pUCKa.

OTBeT: DIIeMEHTHI PUCKA: — PUCKOBOE COOBITHE — TOYHOE OMUCAHUE TOTO, UYTO
MOKET MOBPEAUTH MPOEKTY, PUKCAINS 0COOEHHOCTEH HEOIaronmpUsATHOTO COObI-

32



THUS; — BEPOATHOCTH NPOSBICHUE PUCKA — CTENEHb BEPOATHOCTH HACTYILJICHUS
PUCKOBOr'O COOBITHS; — BEIMYMHA CTABKU — 3HAYEHHE BO3MOXKHBIX ITOCJIEICTBU,
pa3zMep BO3MOKHOIO yIepoa.

8. Ha3oBHTEe OCHOBHBIEC METOJbI M CPEICTBA KAYECTBEHHOI0 AHAJIN3a PUCKOB.
OtBeT: OCHOBHBIE METO/IBI M CPE/ICTBA KAUECTBEHHOTO aHAJIM3a PUCKOB: — JKC-
nepTHbIi onpoc; — ABC-aHanu3; — mMaTpula onpeaeseHus CTENEHN BO3CICT-
BUSL.

9. JaiiTe onpeae/ieHHe MOHATHIO KPe3ePBUPOBAHUEY.

Otser: Pe3epBupoBanne — co3manne pe3epBHOTO (poHIa GUHAHCOBBIX CPEACTB HA
MOKPBITHE HEMPEABUAECHHBIX PACXO0B.

10. OcymecTB/IeHHE KAaKUX NPOLECCOB MPEAINO0JaraeT MOHUTOPUHT PUCKOB?
OTtBeT: MOHUTOPUHT PUCKOB BKIIFOUYAET CIIEIYIOLIUE IPOLECCHI: — MEPECMOTP
PUCKOB; — ayJUT PUCKOB; — aHAJIN3 OTKJIOHEHHUI U TPEHA0B; — TEXHHUUYECKOE
U3MEPEHHUE UCIIOJIHEHUS; — aHAJIN3 PE3€PBOB; — COBEILLAHUS 10 TEKYIIEMY CO-
CTOSIHUIO.

4 TIOPSIIOK ITPOBETEHUS IIOBTOPHOM
IMPOMEXYTOUYHOM ATTECTAIIUN

dopMa NMpOMeKyTOUHOM aTTeCTALIUU 10 AUCLUIIIMHE 3K3AMEH.

DoH, OLIeHOYHBIX CpefCTB IS NIpOBe/leHUs MIOBTOPHOM
MIPOMEXKXYTOUHOM aTTecTaliiv (POPpMHUpPYyeTCs U3 UMCia OLeHOYHBIX CPe/ICTB IO Te-
MaM, KOTOpbIe He OCBOEHBI CTYZeHTOM.

IIpumeuaHnue:

[onoyHuTebHbIE KOHTPOJIbHBIE UCTIBITaHUS TIPOBOJATCA AJ1S CTY/IeHTOB, Ha-
OpaBmix meHee 50 Ga/u1oB (B cooTBeTCTBUM C «[l0/i0O’)KeHHMEM O MOAYJ/ILHO-
PEUTUHTOBOM CUCTEMEY ).

Ta6ymna 11 — Kpurepuu oneHku copMUpPOBaHHOCTH KOMIETEHLIMH

Koz v HauMeHOBaHKe WHAMKATOpa OCTU- | KpuTepuu oljeHUBaHUsI ChOPMHPO-
YKeHUsI KOMIIeTeHI[UH (YaCTH KOMITeTeH- BaHHOCTH KOMITETEHI[UH (YacTH
L[N KOMIIeTeHIIUN)

Ha 0a30BOM YPOBHE
COOTBETCTBYET OLIeHKe «y/I0BIeTBO-
PUTE/ILHO»

50-64% oT MakCcHMMasbHOTO Oasa

N -11kec-1 YI3ydaeT CTpyKTypy yIipaBjieHus]| BiaZieeT MaTepuaaoM II0 TeMe, HO

OopraHu3salyei, TPOBOJUT aHaIu3 ee 3¢- JOMyCKaeT HETOUHOCTH NpU (PopMy-
(eKTHBHOCTU JIMPOBKE OCHOBHBIX TMOHSATUM, UCTIBI-
W 1-211x0c.1 Pa3pabaThiBaeT Tipe/j/ioXkeHUsT | ThIBaeT 3aTPy/AHEHHs TPU pa3paboT-
I10 paLMOHaIM3aly CTPYKTYPbI Ke KOPIIOPAaTHMBHBIX HOPMAaTUBHBIX
yIipaBJ/ieHys IPOU3BOACTBOM B JOKYMEHTOB [J1eITe/IbHOCTU OpraHu-
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COOTBETCTBUH C L[e/IIMHA U CTPATerue
OpraHu3aIvu

N -3nkoc1 OcCylllecTB/IsIeT Ha TaKTHAYe-
CKOM T'OpPH30HTe yIIpaBJieHe TIPOMU3BOJICT-
BeHHBIMHU TpoLieccamu, obecrieueHue 3¢-
(heKTHBHOTO MCIIO/Tb30BaHUS IIPOU3BO/ICT-
BEHHbBIX MOII[HOCTel

W I-11xoc.5 Pa3pabaTbiBaeT MeporpusaTys
T10 BO3ZIEMCTBHIO HAa PUCK B pa3pe3se OT-
NeTbHBIX BHUIOB

3aLuu, NoApa3AeeHu U OTAeIbHBIX
pPabOTHUKOB, IOMyCKaeT HETOUHOCTH
TIPU MOHUTOPUHTE XO/la peasr3aliuu

MpOeKTa, TMpPU  KOPPEKTUPOBKE
OTK/IOHEHHWSI U YTOUHEHUS 30HbI
OTBETCTBEHHOCTH Y4aCTHUKOB

TIPOeKTa, UCIBbIThIBAET 3aTPYJHEHHUs
TpU OLIeHKe KauecTBa MpOeKTa, [J0-
MyCKaeT HETOUHOCTH MpH ompejese-
HUWY LIeJIA YTIpaBJieHusl pUCcKaMmu, [10-
MyCKaeT TMOTPelIHOCTA Nnpu (Hopmu-
POBaHUM OMEPATUBHOIO W TaKTHUYe-
CKOrO IJlaHa MO YMpaB/IeHUI0 PHUC-
KaMu
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