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1. Iens 1 3ajauu  JUCHUIIIMHBI

Leny paucuumiuHbl  «CTpaTernueckuii MeHe/DKMeHT Ha mnpeanpusatvsx  ATTK»:
chopMHpOBATh Y CTY/IEHTOB CHUCTEMY 3HaHWM 00 OOIIMX MPUHLMIAX U TOJ0XKeHH! B obractu
CTpaTeruueckoro MeHe[pkKMeHTa, ()OpMHPOBaHWE COOTBETCTBYIOLIMX KOMIIeTeHLMH B cdepe
CTpaTeruueckoro yrpaBjieHUs TpeANpUSATUSIMU, @ Ha 5TOM OCHOBE — CIeljMa/JbHbIX 3HaHUM,
HeoOXOAUMBIX [i71s TTPOheCCHOHATBFHOM /IeATeTbHOCTH.

3a/jauu JUCIUTIAHBIL:

- pacIIMpUTh U yrAyOuTh y OOyyaroIIuMxcs 3HaHUSI 00 OCHOBHBIX TeOpeTHUeCKuX
TIOJIOXKEHUSIX U KaTeropusix CTpaTernyeckoro MeHePKMeHTa;

- HAy4YUThb CTY[EHTOB MeTO/laM U MpHéMaM CTpaTernyeckoro MeHe/PKMeHTa U MPUHSITUS
CTpaTeruuecKyx yrpaBjieHUeCKUX pellleHui U UX peanu3saliy,

- 3aKpeNuTh HaBBIKM TBOPUECKOTO MBIIUIEHUsT B 007acTH  CTpaTeruyeckoro
MeHe/>)KMeHTa.

2. Mecto pucnuniivebl B cTpyKType OIIOII BO

2.1. IucumruiidHa b1.0.04 «CtpaTternueckuii MeHe[)KMeHT Ha mnpeAnpusatusax AITK»
OTHOCHUTCS K 00s13aTestbHOM uactu bioka 1 «/Juciuruiuasl (Mogysiu)» OTTOIT BO.

2.2. [Inst u3ydeHusi JaHHOW AUCLIUTUIMHBI HEOOXOJUMBI CJIe/IVIOIIMe 3HAHUSI, YMEeHUS U HaBBIKU, ¢

«Memoouka n1aHupoeaHus u nposedeHuUs UCCAe008aAHULI»

2.3. TlepeueHb NMOCAEAYIONMX AUCLIUTUINH, [/IsT KOTOPbIX HEOOXOAUMbBI 3HAaHUS, YMEHUS U
HaBbIKHU, (pOpMUpPYeMble JaHHOW AUCLIATITMHOM:

«39KOHOMUKa u ynpasneHue», HUP, BKP

3. TpeboBaHus K pe3y/ibTaTaM 0CBOEHHS JUCHUILTHHBI
[Tpojecc wW3yuyeHWs AUCLUIUVIMHBI HampaBjieH Ha (GOpMUDOBaHHWE U  pa3BUTHE
komreteHui: YK-1; YK-3; OITK-6; ITKoc-3

Kareropust Kopg v HaumeHOBaHME HavmMeHoBaHMe uHAMKaTOpa (hOPMHUPOBAHUS
KOMITeTeHLIUU KOMIIeTEeHLIUU KOMIIeTeHLIUU
1 2 3

YHuBepcabHble KOMIETeHLIUN

NO-1yg ;. Anamu3upyer  mpobeMHYO
curyauuro N-1yk.1. AHaIu3upyeT npodiieMHYIO
CUTyallUl0  Kak  CHCTEMY,  BBIABIAA €€
COCTABJISIFOLIUE U CBSI3U MEXKY HUMU

NN-2yk1. OcyiecTBiaser TMOUCK BapUaHTOB
VK-1. CriocoBen pelleHns] IMOCTAaBJIEHHOW NpoOJEeMHON CUTyalluu
Ha OCHOBE JIOCTYIHBIX UCTOYHUKOB HH(DOpMAITUH

OCYILIeCTB/ISITh
. N-3yk1. Ompenenser B paMkKax BBIOPAHHOTO
CucremHoe KPUTHYECKUM aHan3 ( )
< arOpUTMa  BOIPOCH!  (3a/auM), TOJIeKAIIHIE
Y KDUTHYECKOe | MpoOIeMHBIX CUTYaI[Ui Ha puT™Ma P Al ’ I t
nanpHenein pazpadotke. [Ipeamaraet cnocoOsr nx
MBIILIJIEHHe OCHOBE CICTEMHOTO

perieHus
NI-4yk1 PazpabaTpiBaeT CTpaTeruio TOCTHKCHUS
NOCTAaBJICHHOM 1IIeJIM KaK II0CJIed0BaTeIbHOCTE
[IaroB, TPEIBHUAS PE3YJIbTaT KaKIOTO W3 HUX H
OLICHMBAas MX BIJMAHHME HA BHEIIHEE OKPYXKEHUE
TJIAaHUPYEeMOH JEITENLHOCTH u Ha
B3aMOOTHOIIICHUS Y4aCTHUKOB ITOM
ESITENLHOCTH

T0/IX0/1a, BhIpAOaTHIBATh
CTpaTeruvio elCTBUM




3

YK-3 Criocoben
OpraHM30BbIBATH U

Pa3paboTka PYKOBOJUTb PabOoTOM
Y peanu3sanus KOMaH/Ibl, BbIpabaThIBat0
TPOEKTOB KOMAaH/IHYIO CTpaTeruto

JU7IST IOCTY KEeHUsI
MOCTaB/I€HHOM Lie/n

NAO-1yx-3 BripabaTeiBaeT CTPATETHIO
COTPYJIHMYECTBA M HAa €€ OCHOBE OPraHU3yeT
paboTy KOMaHbI A1 JOCTHXKCHHS ITOCTABICHHOMN
nenau

NO-2yk.3 YuuTbiBa€T B CBOEH COLMAIBHOM U
npoecCHOHAIBHON ~ IeATEIHHOCTH  WHTEPECHI,
0COOEHHOCTH TOBEACHUS M MHEHHUs (BKJIIOYas
KPUTHUYECKHUE) JIOJEH, v KOTOPBIMU
paboraer/B3auMoOCiiCTBYeT, B  TOM  YHUCIIE
MMOCPEACTBOM KOPPEKTUPOBKU CBOUX JICUCTBUM
N-3yk3 OO6nagaeT HaBBIKAMH IPEOJIOICHUS
BO3HHUKAIOIIMX B KOMaH/I€ pa3HOIIACUH, CIIOPOB U
KOH(JIMKTOB HAa OCHOBE YyYeTa HHTEPECOB BCEX
CTOPOH

Ud-4yx 3 Tlpensuaut pe3ynbTathl (IOCICICTBHS)
KaK JIMYHBIX, TaK U KOJUIEKTUBHBIX JEHCTBUH
N-5yx.3 [lnanupyer komaHaHyro  paboTy,
pacupenensier  HNOPYyYEeHHs U JIeJIeTupyer
MOJIHOMOYMST 4jieHaM KoMaHnbl. OpraHusyer
00CYy>KJIeHHE pa3HbIX UJeH U MHEHUI

O6iernpodeccroHa/bHbIe KOMITeTEHIUN

OIIK-6 CriocobeHn
YIIPaBJIsATh KOJUIEKTHBAMU
1 OpraHHU30BbLIBATh
TIPOLECChI TTPOM3BO/ICTBA.

U-1omx6. YMmeer paboraTh o
WHGOPMALIMOHHBIMM ~ CUCTeMaMM W 0a3zamu
JIaHHBIX 110 BOMPOCAM YIpaBJ/ieHuUs IepCOHATIOM
NO-20nk-6. Ornpejenser 3ajauyd [epcoHaia
CTPYKTYPHOTO TOApas/ie/ieHus], UCXOAs U3 Liesiei
Y CTpaTeruy OpraHu3anuu

N-3onk-6. IlpumeHsieT MeToAbl yIpaB/ieHUs

MeXJ/IMYHOCTHBIMU OTHOILIEHUSIMU,
(opmupoBaHUs KOMaH/l, Pa3BUTUS JHUJIePCTBA U
WCITOJIHUTE/IbHOCTH, BbISIB/IEHUS TaJlaHTOB,

onpeaejeHns yaoBJI€TBOPDEHHOCTH p860T0ﬁ

[TpodheccroHabHbIE KOMITETEHIUU

ITKoc-3 Criocoben

OpraHu30BaThb
cTpareruueckoe
[TpodeccuonanbH P
yTipaBjieHHe MporieccaMu
ble KOMIIeTeHIUH, o
KOHCTPYKTOPCKOM,
yCTaHOBJ/IEHHbIE o
TEXHOJIOTUIeCKON U
CaMOCTOSITe/IbHO o
OpraHu3alMOHHOMN
TIOZITOTOBKH
TIPOM3BO/ICTBA

N O-1nkoec 3 Opranusyer ynpas/eHve rpoLeccamu
KOHCTPYKTOPCKOM, TEXHOJIOTUYECKOU 1
OpraHMU3aljMOHHOU MTOATOTOBKU ITPOU3BO/ICTBA

B PE3YJIBTATE OCBOEHUA JUCHUITJIMHBI CTYAEHT JOJDKEH
3HaTh: CIIOCOOBI aHa/M3a MPOOIEMHON CUTYal[UM KaK CHCTEMbI, BBISB/ISISI €e COCTABJISAIOL[He U
CBSI3W MEXIy HUMHU; CTIOCcOOBbI OCYIL[eCTB/IEHUS] U TIOMCKAa BapUaHTOB peIlleHHsl TIOCTaB/IeHHON
npo0/ieMHON CHUTyalldd HAa OCHOBE [IOCTYITHBIX HWCTOYHUKOB WH(OPMAI[MH; B paMKax
BbIOPAHHOTO a/IrOPUTMa BOTIPOCHI (3alaun), TIoJIeXKallue AaabHelei pa3paboTke, Criocoobl Ux
perieHus;; criocobbl ¥ TIpUeMbl pa3paboTKU CTpaTervy AOCTYKEHUs! TIOCTAaBIeHHOM e/l Kak
10C/Iel0BaTeIbHOCTH 1IaroB, MpeiBU/s pe3y/abTaT KaK[Oro U3 HUX U OLIeHUBAasi UX BJIUSIHUE Ha
BHeIlIHee OKpY)KeHHe IJIaHUPyeMOW /leATe/IbHOCTH U Ha B3aUMOOTHOLLIEHUsI YYaCTHUKOB 3TOU




JieaTeIbHOCTA; METO/IMKY pa3paboTKK KOHIIEMLMY MTPoeKTa B paMKax 0003HaueHHOW TIPo6JIeMBbl,
¢opmynupys Uefb, 3a7aud, akKTyaJbHOCTb, 3HAUMMOCThb (HayuHyl0, MPaKTUUeCKYIo,
METOJVUYEeCKYI0 U HHYK B 3aBUCHMMOCTM OT THNA MpOeKTa), OXXWJaemble pe3y/bTaTbl M
BO3MOXXHbIe c¢epbl HMX TPUMEHeHHs; MeTOAMKM COCTaB/eHWs IlaHa-rpaduka peanusalyid
MpoeKTa B 1[eJIOM M I/laHa KOHTPO/IS €ro BBbINOJHEHWs; IpUeMbl OpraHu3aluu U
KOOD/IMHUPOBaHUsT pabOThl yUaCTHUKOB TIPOEKTa, CIOCOOCTBOBAaHHSI KOHCTPYKTUBHOMY
MPeo/I0/IeHHI0  BO3HUKAIOIIMX Pa3HOIIacuii ¥ KOHQUIMKTOB, oOecrieueHuss pabOThl KOMaHZbI
HeoOXO/IMMBIMU pecypcamMH; TpUeMbl MyOJMUHOr0 TIpeCTaBIeHUsl pe3y/IbTaToB TMpoeKTa (Wiu
OTJe/IbHBIX €ro 3TaroB) B (hopMe OTUeTOB, CTaTeld, BBICTYIJIEHHMII Ha Hay4YHO-TPAKTUUECKUX
ceMUHapax W KoH(epeHLUsX; MpueMbl paboThl C WHPOPMALMOHHBIMUA CHCTeMaMu U 0Oa3zamu
JAHHBIX 10 BOMPOCAM yIpaBJieHusl IepCOHA/IOM; MeTOZ0/IOTUI0 OTpesie/ieHus 3afiau nepcoHasa
CTPYKTYPHOTO TIO/ipa3fie/ieHusi, MCXOJs W3 Lefeld W CcTpaTeruud OpraHu3alud; MeTOZbl
yTIpaB/IeHUs] MEXJTMUHOCTHBIMK OTHOLLIEHUSIMU, (JOPMHPOBaHUsSI KOMaH/], Pa3BUTHs JIM/IePCTBa U
WCTIO/THATE/IbHOCTH, BBISIBJIEHUSI TajlaHTOB, OTpe/ie/ieHHs]  YJOBJIeTBOPEHHOCTH paboTow;
TIPUHLUMBI 1 METO/bl MOCTPOEHUS] CUCTeMbl U MHCTPYMEHTHI YIpaB/ieHUs] TPOU3BOJCTBOM C
TIOMOIL[bI0 COBPEMEHHOM JIOTUCTUKH; MeTObl OIleHKM KaueCTBa M KOHKYPEHTOCIOCOOHOCTH
HayKOeMKOW MPOAYKLIUU

YMeTb: aHa/TM3UPOBaTh MPOOEMHYI0 CUTYalldI0 KaK CHCTeMY, BBISBJISISI ee COCTaB/ISIOIIe U
CBSI3U MEX/1y HUMH; OCYIIEeCTB/IATh MOWCK BapUAHTOB DeLIeHWs TIOCTaBI€HHON TpPOO/IeMHOM
CUTYyaLlUY Ha OCHOBeE JIOCTYIHBIX UCTOYHUKOB MH(OPMALMH; OTIPe/ie/isiTh B PAMKAaX BbIOpaHHOTO
aJIrOpUTMa BOTIPOCHI (3aZiaun), TIOAJIeXKallie JanbHellel pa3paboTke, mpeAaratb Crioco0bl UX
pellleHUs;  pa3pabaThiBaTh  CTpaTerdi0  JOCTMDKEHUS  TIOCTaBJIeHHOW  LeM  Kak
110C/1e[J0BaTe/IbHOCTH 11aroB, NpeABUAs pe3y/bTaT KaXJ0ro U3 HUX U OL|eHUBAas UX B/IMSHUE Ha
BHeIIIHee OKpY)KeHHe TJIaHUPYeMOl [eATe/TlbHOCTH M Ha B3aUMOOTHOLIEHUs] YUaCTHUKOB 3TOM
JieATeIbHOCTH; pa3pabaThiBaTh KOHIIEMIMIO TIPOeKTa B paMKax 0003HaueHHOW Mpob/eMsl,
dbopmynupyst Uenb, 3aZjaud, akTyaJbHOCTb, 3HAUMMOCTh (HayuyHyl0, TMPaKTUUeCKYIo,
METOJUYEeCKYI0 U HHYK B 3aBUCHUMOCTM OT THNA MpOeKTa), OXKWJaemble pe3y/bTaTbl M
BO3MOJKHBIEe C(hepbl WX TIpUMeHeHUs; BUeTh 00pa3 pe3y/bTaTa AesTelbHOCTA W TUIAHUPOBATh
10C/Iel0BaTeIbHOCTD 1IAroB JJ1 JOCTH)KEeHHUs JaHHOT0 pe3y/bTaTa; (POpMUPOBaTh MiaH-rpauK
peanu3alMyd TIpOoeKTa B 1[eJIOM M TUlaH KOHTPOJII €ro BBLIMIOJHEHMs; OpPraHW30BbIBaTb U
KOOP/IMHUPOBaTh paboTy y4yaCTHUKOB TPOEKTa, CII0COOCTBYsi KOHCTPYKTUBHOMY IPe0/I0/IeHUI0
BO3HUKAIOIINX pa3HOI/IaCMii M KOHQJIMKTOB, oOecrieurBasi paboTy KOMaHZbl He0OXOAUMBIMU
pecypcamu; TpeJCTaB/sATh TyOJMUHO pe3ysbTaThl TPOeKTa (WM OTAENbHBIX ero 3TaroB) B
(dopme oTueTOB, cTaTel, BLICTYIIJIEHUM Ha HayuHO-MPAaKTUUECKHUX CeMHHapax U KOHGepeHLsX;
paboTtate C MHGOPMAILMOHHBIMUA CHCTeMaMd U 0a3aMy [JaHHBIX TI0 BOTIPOCaM YIPaB/I€HUS
repcoHasnoM; (opMynvpoBaTh 3aZlaud TepcoHasa CTPYKTYPHOTO MOApasjeneHus, UCXOs U3
Lesieil M CTpaTerud OpraHu3aliy; TPUMEHSATb MeTO/bl YIIpPaB/JIeHUs MEXIUUHOCTHBIMU
OTHOIIeHUsIMU, (POPMUPOBaHUSI KOMaH/I, pa3BUTHs JIUAEPCTBA U UCIIOJTHUTE/IbHOCTH, BbISIB/IEHUS
TaJlaHTOB, OIpeZieJieHUsT YJOBIeTBOPeHHOCTH paboToii; pa3pabaTbiBaTb W TIPUMEHSITb Ha
MpakTUKe MOJeu yIpaB/ieHUs TPOU3BOJACTBEHHbBIMU pecypcaMd U  JIOTUCTUUeCKUMU
L[erl0YKaMU; OpPraHM30BbIBaTh TIPOEKTHYHO paboTy B opraHusaluu, paspabarbiBaTh U
KOHTPOJIMPOBaTh peCypCHO-BpeMeHHbIe TIPOeKTHBIe MoKa3aTesu.

BnajeTb: MeTogaMu  aHanM3a TpoOJieMHOM CUTyallud KaK CHUCTeMbl, BBISIBISIS —ee
COCTABJISIIOIIME U CBSI3U MEX/y HUMH; CIIOco0aMM TOMCKAa BapDUAHTOB PeEIeHUs TIOCTaB/IeHHON
npo6/IeMHOM CUTYal[Mi Ha OCHOBE JIOCTYITHBIX UCTOYHHUKOB MH(pOPMALIMU B paMKax BIOpaHHOTO
aJIrOPUTMa BOTIPOCOB (3a/1a4), MO//IeXKalluX AaibHeuier pa3paboTke; criocobaMu U mpruemMaMu
pa3paboTKK CTpaTeruy [JOCTH)KeHHUsl TOCTaB/IeHHON Lied KakK I0c/efoBaTe/IbHOCTH II1aroB,
Tpe/iBU/ii pe3yabTaT Ka)KJOT0 W3 HUX U OLleHWBas WX B/MsHUWE Ha BHeLHee OKpYy)KeHue
MJIaHUPYeMOM  J1eATe/IbHOCTHY K Ha B3aWMOOTHOILIEHHS YYaCTHHMKOB S5TOM [leATelbHOCTH;
MeTOMKOW pa3paboTKy KOHIIEMLMY MPOeKTa B paMKax 0003HaueHHOU 1pobieMbl, GOpMyIupys
1e/b, 3a/lauy, aKTyaJbHOCTb, 3HAUMMOCTb (HayuHYI0, MPaKTUUYECKYI0, METOAUYECKYIO U HHYIO B
3aBHCUMOCTH OT THMIIa POEKTA), O’KUZaeMble pe3y/bTaTbl U BO3MOXKHbIE C(hepbl UX TPUMEHEeHUS;



METO/IMKOW COCTaBJIeHHs TlaHa-Tpaduka peanr3aliiy NPOeKTa B 11eJIOM U TJIaHa KOHTPOJISI €ro
BBITTOJIHEHUS]; TIPUeMaMH OpraHu3allid W KOODAWHUPOBaHUsS DPAabOThI yYaCTHHUKOB TIPOEKTa,
CrocoOCTBOBAHUSI ~ KOHCTPYKTHMBHOMY  TIPEO/IOJIEHHIO  BO3HMKAWOIIUX  pa3HOIJIaCMd U
KOH(MIMKTOB, ob0ecrieueHusi pabOThl KOMaHAbI HEOOXOAWMBIMH pecypcaMu; IpHeMaMH
nyO/IMYHOTO TIpe/CTaB/eHNsI Pe3y/bTaTOB TpOeKTa (WM OTAe/NbHBIX ero 3TaroB) B Qopme
OTUeTOB, CTaTel, BBLICTYIUIEHWA Ha HAy4YHO-TIPAKTMUYECKHUX CeMUHapax W KOH(depeHLUsX;
rnpreMamMu paboThl C WHGMOPMALMOHHBIMM CHUCTEMaMd W 0a3aMu [JJaHHBIX 10 BOIIPOCAM
yTipaB/ieHUs1 TIepCOHANIOM; MEeTO/I0JIOTHel Ooripe/ie/ieHus1 3afiau TiepCcoHana CTPYKTYPHOTO
Mo/ipa3fie/ieHnsi, HWCXOAsl W3 1lefled W CTpaTerdd OpraHW3aliy; MeTOJaMU  YIIpaBJIeHHs
ME>X/TMUHOCTHBIMU ~ OTHOIIIEHUsIMH, (ODMUPOBaHUSI KOMaHZ, Ppa3BUTHS JIMJepCcTBa W
WCTIOJTHUTETbHOCTH, BBISIBJIEHUS Ta/AaHTOB, ONpeZieJieHUst  y/IOBJIETBOPEHHOCTU PabOTOM;
HaBbIKAMH OTIpejie/IeHUs] TeXHUUeCKoW TIOIMTUKA W HarlpaB/ieHUM TeXHUYeCKOTO pa3BUTHS
OpraHu3al[ii B YC/JIOBUSAX PBIHOUHOW SKOHOMUKH, TyTel PEKOHCTPYKIIMM W TEeXHUUYECKOTO
TIepeBOOPY>KEeHUS JIeHCTBYIOIIEro MPOU3BOACTBA, YPOBHS CIIel[Ua/n3allii U AuBepCU(UKaiii
TPOM3BO/ICTBA Ha TMEPCIIEKTHBY, OpPraHU3al[is W IJIAHWPOBaHHE MEPONPUSATHM 10 pa3paboTke,
OCBOEHWIO W BHEJIPEHHI0 B TIPOM3BO/CTBO SKOHOMHUECKH 3G (hEeKTUBHBIX HOBBIX W3/
3a/IJaHHOTO YPOBHSI KaueCTBa IPU yCTaHOBJIEHHBIX CPOKaX, 00beMax BBIITyCKa U 3aTparax;

4. CTpyKTypa AUCLUILIAHbI
OOb111ast TPYA0EMKOCTh AUCLIUIIMHBI COCTaBJIsIeT 6 3aueTHBIX eNHUIL], 216 yacoB.
dopMa NMpoMe>XKyTOUHOM aTTecTal[iy SK3aMeH
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