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IlacnopT ¢oHJa OLIEHOYHBIX CPeJCTB

Tabmumma 1
No dopMupyeMbie Ounenounble |KosmuecTBo
W Moaynb JUCLUATITAHEI KOMITeTeHLIUU MaTepuasbl
VI UX YaCTH Y Cpe/ICTBa
TeopeTtuueckue YK-3 Criocoben
| |aCTIeKTbI yripae/ieHus OpraHu30BbIBaTh U |[TecTUpoOBaHUe, 20
TepCcoHaioM B PYKOBOAUTH paboToii 3a/laHue
OpraHu3alyu KOMaH/Ibl, BbIpabaThbIBast
H]IaHI/IPOBaHI/Ie KOMaH/IHYIO CTpaTeruro TECTI/IPOBaHI/Ie
2 IiepcoHasa AJI1 0OCTH KeHH A 20
TOCTaBJ/IEHHOU LIeJId
TexHonorum YK-5 Cniocoben
3 |YyHpas/ieHus AHAM3MPOBAT W TecTrpoBaHue, 22
repcoHaIoM VUHTHIBATS 3a/laHue
OpraHu3aln pasHoobpa3sue KyabTyp
) ;'IIDI;Z?BOAHTMLHOCTL . HB( I?POLIECCG TectupoBanue 2
yJIbTYPHOTO
B3aUMO/IeHCTBUS
Perniamerratus YK-6 Criocoben TecTupoBaHue 20
5 |ynpaB/eHus 1 onpe/ieNATh U
opranusaniyd Tpy/id peaii30BbIBaTh
MoTuBaius u TPHUOPUTETHI
6 |cTuMynupoBaHUe COOCTBEHHOU TectrpoBaHue 20
TpY/la IepCcoHasa JesITe/TbHOCTU U
KopriopaTuBHas Crioco0bl ee
KyJIbTypa COBEPIIEHCTBOBAHMS Ha
OCHOBe CaMOOLIeHKH
[TKoc-3 Criocoben
. OCYILLECTB/ISITh TecTtrpoBaHuUe, 1
pa3paboTKy 1 3a/laHe
peanu3aluio pyucK-
OpUEHTUPOBAHHOT O
MOAX0/ia K YIpaB/IeHUIO
B OpraHU3aIusIx
Bcero: - 143




1 OOEHOYHbBIE MATEPHA/JIbI, HEOBXOJANMBbIE
JIJ11 OITEHKY 3HAHWM, YMEHHU 1 HABBIKOB JEATE/IBHOCTHU

B ITPOLIECCE OCBOEHUSA JUCIHUII/INHbI

Tabmuiia 2 — @opMupyemMble KOMIETEHITUN

Koa v HaumeHoBaHMe
KOMIIEeTeHL[U

Kop v HauMeHOBaHUe WHAMKaTOpa
JOCTHKeHUsT KOMITeTeHI[UH (YacTu
KOMIEeTeHIUN)

O1jeHOUHbIe
MaTepuasbl
1 Cpe/ICTBA

YK-3 Criocoben
OpraHU30BBIBATh U
PYKOBOAWTDL paboToii
KOMaH/[bl, BbIpabaThiBast
KOMaHZIHYIO CTPATeruio
JISI TOCTVKEHUST
TIOCTaBIEHHOM 11e/TH
YK-5 Criocoben
aHa/IM3UPOBATh U
YUUTHIBATH pa3HOOOpasue
Ky/bTYP B Ipoliecce
MEXXKY/IbTYPHOT'O
B3aMMO/1eMCTBUS
YK-6 Criocoben
OTIpefiesisiTh U
peasii30BbLIBaTh
TIPUOPUTETHI
coOCTBEHHOM
JesITeJTbHOCTH U CITOCOOBI
ee COBepIIIeHCTBOBAHUS
Ha OCHOBE CaMOOLIeHKH
[TKoc-3 CriocobeH
OCYIIIeCTBJISITh
pa3paboTKy u
peaii3alyio pUCK-
OpPHEHTHUPOBAHHOI'O
M0/IX0/ia K YIIPaBJIeHUIO B
OpraHu3aIUsaxX

TEOPETH‘—IECKI/IE dCIIEKThI yIIpABJ/IEHHWS I1IEPCOHA/IOM B

OopraHu3aluu

N-2yk.3 Opranusyet u
KOppeKTUpyeT paboTy KOMaH/ibl, B
TOM UYHCJIe HA OCHOBE
KOJIJIerHajibHbIX PelleHUn

N[1-2yk-s BeicTpanBaeT coljpaabHOe
B3aMMO/IeMCTBUe, YUUThIBast 00IIiee 1
0cobeHHOe pa3/InYHbIX KYIbTYP

W 1-211koc-3 OTIpefesnisieT e u
3a/lauM TNoZipa3/iesieHuH B
COOTBETCTBUM CO CTpaTerMueCcKuMu
L[e/IIMM OpraHu3aLvy 110
yTpaBJIeHUI0 pPUCKaMH

N /1-3nkoc-3 POpMUpYeET OrepaTUBHBIN
Y TaKTUYEeCKUH T71aH paboT 1o
yTpaB/eHUI0 pUCKaMU; BHepsieT
CUCTeMY yIipaBJIeHUsI pUCKaMu Ha
yPOBHe OpraHu3alui,
rofipasesieHust

TecTrpoBaHue,
3a/iaHue

[I1aHMpoBaHue repcoHasa

N /1-1yk-3 BeipabaTbiBaeT cTpaTeruto
KOMaH/THOW pabOThI, OpraHMu3yeT
0TOOp WIeHOB KOMaH/bI IS
JOCTH)KEHUSI TIOCTAB/IEHHOM 11811
N/I-211Koc-3 OTIpegesnsieT 1jeii u
3a/lauy Mojpa3/ie/ieH’i B
COOTBETCTBUH CO CTPATErMUECKUMHU
1[eJIIMA OpPTraHU3al|X 110
YIIPaB/IEHUIO PUCKAMH

N 1-3nkoc-3 POpMUPYET OrepaTUBHBIM
Y TAaKTUUeCKHH Ty1aH paboT 1o
YIIPaB/IEHUIO PUCKAaMH; BHepsieT
CUCTeMY yTpaB/IeHHsT PUCKaMH Ha
YPOBHEe OpraHu3aliu

TectupoBaHue




TexHoJi0rMY yrnpaB/ieHUs epCoOHa/IoM OpraHu3aLuu

NU/-1yk-3 BeipabaThiBaeT cTpaTeruto
KOMaH/THO! paboThl, OpraHu3yeT
0TOOp WIeHOB KOMaH/bI IS
JOCTYKeHUsI IOCTaB/eHHOM 11e/n

N -2yx-3 Opranusyer u
KOppeKTUpyeT paboTy KOMaH/ibl, B
TOM UYHCJIe Ha OCHOBE
KOJIJIerHajibHbIX pelleHun

N/1-2yk-s BeicTpanBaeT coLjaabHOe
B3aMMO/IeMCTBUe, yUNThIBast 001ee 1
0cobeHHOe pa3/MUHBIX KYIbTYD

N -1yk-6 OLjeHrBaeT CBOU pecypChbl U
YX Tpeiesibl (IMYHOCTHBIE,
CUTyaTUBHbIe, BpeMeHHbIE),
OMTHUMAa/IbHO UX UCII0JIb3YeT.

N -2yk.6 OripefienisieT NpUOPUTETHI
JTMYHOCTHOTO POCTA,
obpa3oBare/ibHbIE TOTPEOHOCTH U
C1Ioco0bI COBEpITIEHCTBOBAHUS
cobCTBeHHOM (B TOM UHC/Ie
ripocheCCUOHA/IbHOW) J1eaTe/IbHOCTU
Ha OCHOBE CaMOOL|€HKU

W 1-21ikoc-3 OTIpefesnsieT e u
3a/lauy Mojpa3/ie/ieHl B
COOTBETCTBUM CO CTpaTermueCcKuMu
L[e/ISIMU OpraHu3alyu 1o
yTpaB/ieHUI0 PUCKaMU

N 1-3nkoc-3 POpMUpYeET OrepaTUBHBIN
Y TaKTUYEeCKUH T71aH paboT 1o
yMpaB/IeHUI0 pUCKaMU; BHeIpsieT
CUCTeMY yIpaB/IeHUs] pUCKaMH Ha
YPOBHE OpraHv3aliyy,
1o/ipas/iesieHust

TecTrpoBaHue,
3a/laHue

OCHOBBI OpraHusanuu Tp

ad

N/1-1yk-3 BeipabaTbiBaeT cTpaTeruto
KOMaH/THOU paboTkI, OpraHu3yeT
oTOOp UIeHOB KOMaH/Ibl /ISt
JOCTV>KEHUSI TIOCTaB/IEHHOM 118/

N -2yk-3 Opranusyer u
KOppeKTHpyeT paboTy KOMaH/Ibl, B
TOM YKCJIe HA OCHOBE

TectrpoBaHue
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KOJIJIeTAa/IbHbIX pPelleHUN

N/-3yk-3 Pa3pelaeT KOHMIUKTHI U
TIPOTUBOPEUUsi PH /1eJI0BOM
00I1leHNH Ha OCHOBE yueTa
WHTEepecoB BCeX CTOPOH; CO3/jaeT
pabouyto aTMocdepy, TTO3UTUBHBIN
IMOLIMOHAJ/IbHBIN KIMMaT B KOMaH/ie
N[-4yk-3 [enerupyer noJHOMOYUS
yjieHaM KOMaH/Ibl U pacripefiesisieT
TIOpyUYeHHs1, OpraHu3yeT 00CyKeHue
pe3y/ibTaToB paboThl, TPUHUMAET
OTBETCTBEHHOCTB 3a 0011
pe3y/ibTaT

N [-2yx-s BeicTpauBaeT coLjaabHOe
B3aUMO/IefiCTBYe, YUUThIBast 0011jee U
ocobeHHOe pa3/MUHBIX KYIbTYD

N -1yk-6 OLjeHrBaeT CBOU pecypChbl U
WX TIpeJiesibl (JIMYHOCTHBIE,
CUTyaTUBHbIE, BDEMEHHbIE),
ONTHUMA/bHO WX WCII0JIb3YeT.
N[-2yke OnipenesisseT IpuoOpUTeTHI
JTMYHOCTHOT'O POCTa,
obpa3oBare/ibHbIE TOTPEOHOCTU U
C1I0COOBI COBEpITIEHCTBOBAHUS
cobCTBeHHOM (B TOM UHC/Ie
npodeCCUOHA/IBHON) [1eATe/IbHOCTU
Ha OCHOBEe CaMOOLIEHKU

W 1-1rikoc-3 Pa3pabaThiBaeT
KOpIIOpaTUBHbIE HOPMAaTHUBHbIE
JOKYMEHTHI [1esiTe/IbHOCTH
opraHu3allyu, rojpasjeneHun u
OT/ie/IbHBIX pabOTHHUKOB TI0
yTpaB/ieHUI0 PUCKAMH

W 1-21ikoc-3 OTIpefesnsieT e u
3a/lauM ToZipa3/iesieHul B
COOTBETCTBUU CO CTPATErMUeCKUMHU
1[eJISIMKA OpraHu3aluy 1o
yTIpaB/IeHUIO PUCKaMU

N 1-3nkoc-3 POpMUpYeET OrepaTUBHBIN
Y TAKTUYECKHH T/1aH paboT Mo
yIIpaB/IEHUIO PUCKaMU; BHe[psieT
CUCTeMY yTpaB/ieHHs] pUCKaMH Ha
YPOBHE OpraHu3al|Hy,
TIo/[pa3/iesieHust
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PeryiameHTalys yripaBieHWsi M OpraHu3aliys Tpy/ia

W 1-11nikoc-3 Pa3pabaThiBaeT
KOpIopaTrBHbIe HOPMATHUBHbIE
JIOKYMEHTHI J1eATe/TbHOCTH
opraHu3allyy, rofipasesieHui u
OT/ie/IbHbIX PaOOTHUKOB 110
yTpaB/ieHUI0 PUCKaMU

W 1-21koc-3 OTIpeiesnisieT e u
3a/lauy Mojpa3/ie/ieHui B
COOTBETCTBUM CO CTpaTeruueCcKuMu
1[e/IIMU OpraHu3alyu 10
yTpaB/IeHUI0 pUCKaMu

N 1-3nkoc-3 PopMuUpyeT OrepaTUBHBIN
U TaKTUUeCKW T1ulaH paboT 1o
yIpaB/JeHUI0 PUCKaMH; BHeJpsieT
CUCTEeMY yIIpaBJeHUs] pUCKaMU Ha
yPOBHe opraHu3aluu,
no/ipas/iesieHust

TectupoBaHue

MoTuBalysi ¥ CTUMYJIMPOBaHUE TPY,

[d 11epCoHdJ/ld

N /1-1yk-3 BeipabaTbiBaeT cTpaTeriio
KOMaH/IHOW paboThl, OpraHusyet
0T6Op uIeHOB KOMaH/Ibl Ji1s]
JOCTYKEHUSI TIOCTaB/IeHHOM 11e/n

N -2yk-3 Opranusyer u
KOppeKTHpyeT paboTy KOMaH/Ibl, B
TOM UMCJie Ha OCHOBE
KOJI/IeTMa/IbHBIX pelleHui

N -1yx-6 OLjeHrBaeT CBOU pecypChbl U
UX TipeJiesibl (JIMYHOCTHBIE,
CUTyaTHUBHbIE, BDEMEHHbIE),
OTTUMAJIbHO KX WCTO/b3YeT.
N-1nkoc-3 PaspabateiBaer
KOpIIOpaTUBHbIE HOPMAaTUBHbIE
JIOKYMEHTHI [1esiTe/IbHOCTH
OpraHu3aLu, NoJipaszesieHui 1
OT/ie/TbHBIX pabOTHUKOB TI0
yTpaB/ieHUI0 PUCKaMU

N 1-3nkoc-3 POpMUpYeET OrepaTUBHBIN
Y TAKTUYECKHH T/1aH paboT 1o
yTpaB/eHUI0 PUCKaMU; BHe[psieT
CUCTeMY yTipaBJIeHUsI pUCKaMu Ha
YPOBHE OpraHv3aliyy,
1oJipas/iesieHust

TectrpoBaHue




KopniopaTtvBHas KynbTypa

NU/-1yk-3 BeipabaThiBaeT cTpaTeruto
KOMaH/THO! paboThl, OpraHu3yeT
0TOOp WIeHOB KOMaH/bI IS
JOCTVDKEHUSI TIOCTaB/IeHHOM 118/
N-2yk.3 Opranusyet u
KOppeKTHpyeT paboTy KOMaH/ibl, B
TOM YKCJie Ha OCHOBE
KOJI/IeTHA/IbHBIX pellieHUi

N -3yk-3 Pa3pelaeT KOHMIUKTBI 1
TIPOTHUBOPEYUS TIPH ieJI0BOM
o011jeHrY Ha OCHOBE y4JeTa
WHTEPeCOB BCeX CTOPOH; CO3/laeT
pabouyto atMocdepy, MO3UTHBHBIH
IMOL[MOHA/IbHBINA KJTUMAT B KOMaH/Ie
N-1yk-s [JleMoHCTpUpYyeT
TIOHMMaHWe 0COOeHHOCTel
Pa3/IMYHbIX KYJIBTYP

N [-2yx-s BeicTpauBaeT coLaibHOe
B3aUMO/IefiCTBYe, YUUThIBast 001ijee U
0cobeHHOe pa3/InYHbIX KYIbTYP
N-1nkoc-3 PaspabateiBaer
KOPIIOpaTUBHbIE HOPMaTUBHbBIE
JOKYMEHTHI [lesiTeTbHOCTH
OpraHu3aru, ToipaszesieHui 1
OT/IeTbHbIX PabOTHUKOB 10
yTpaB/IeHUI0 PUCKAMH

TecTrpoBaHue,
3a/iaHue




O1ieHOUHbIe MaTepUa/ibl U CPe/iCTBA /ISl MPOBEPKU
copMHPOBAHHOCTH KOMIIETEHI[UM

Mopaynsb 1. «Teopernueckue acnekTbl ynpas/ieHHs IEPCOHAIOM B
opraHu3aLuu»

@®oH/] TeCTOBBIX 3a/laHHMH /ISl TEKYILero KOHTPOJ/IA 3HaHUI 110 TeMe:
Bblibepume o0uH npasuabHbIll 8apuaHm omeema:
Ynpag/ieHue nepcoHasioM - 3To:
COBOKYITHOCTb METOJIOB TI0 TIOBBILIEHWIO TPOU3BOAUTENHLHOCTH TpyjJa B
OpraHu3aiyu
CUCTeMa B/IUSIHUSI Ha TIPeTeHJIeHTOB M COTPY/AHMKOB OpTaHM3allud C I[efIbi0
TOBBITTIIeHHSs 3(D(PEKTUBHOCTH UX HCI0/Ib30BaHUS
aHaJIA3 MEKTMUYHOCTHBIX OTHOIIIEHUH B KOJIJIEKTHBE
+COBOKYITHOCTb BCEX YITPAB/IEHUECKHX PeIIeHUH W BUJIOB JIeSITe/TbHOCTH, KOTOPhIe
HEeTIOCPe/ICTBEHHO CBsSi3aHbl C OpraHM3alveldl BAMSHUS Ha JIFOZIeM, KOTOpbie
paboTaroT Ha TIPeTIPUATUN WU B YUPEXKIAeHUN
Komanpa — 3T0:
rpynmna Jui, OoObeAuHEHHas OOI[MMH MOTHBaM{, HHTepecamH, H/ealaMH,
nercTByrolast coo0ira
o0beiHeH e TpaXK/aH [1JIs1 IOCTY)KeHHs OTpeZie/IeHHBIX TIOTMTUUeCKUX 1iesiei
3TO COBOKYITHOCTh JItO/leld CrpYMNIUPOBAaHHBIX B 3aBUCHMMOCTA OT pa3Mepa
3apabOoTHOM TIIaThI
HedopManbHasi TPyMa KOJJIEKTHBA TMPEeATIPUSTHS, KOTopasi MPOTUBOZAENCTBYET
PYKOBO/ICTBY
YTto sB/IAETCS OCHOBOM PYKOBOACTBA PadOThl KOMAHABI /ISl JOCTH)KEHUS
MOCTaBJIEHHOM Lie/Tn?
+ TIpUHILIUIIBI, KOTOPBIE OTPAXKAIOT PLIHOUHBIE YCJIOBUS X035 CTBOBAHMS;
MeTo bl MeHePKMEHTA;
OYHKIMY MeHePKMEHTa;
@PrHaHCOBbIE pecypchl;
UTto u3 NEpeurCIeHHOT0 HIKe O00yC/IOBH/I0O BO3HUKHOBEHHE TPAKTHKHU
OpraHM3any U PyKOBO/ICTBA KO/IJIEKTUBOM:
+pasjesieHue U Koorepalus Tpy/a;
TosIB/IeHre OOI|eHUsI MeXKAY JTFOIbMU;
BO3HUKHOBEHHE PbIHOYHOW SKOHOMUKH;
BO3HHMKHOBEHHeE IPOU3BO/CTBA?
JIniepCcTBO B PYKOBO/CTBEe KOMaH/[0/l MOXKHO ONPe/ie/INTh KaK?
YcoBust GyHKIMOHMPOBAHUS OpTraHU3al[|uH
+CI10coOHOCTb OKa3bIBaTh B/IMSIHYE Ha JIMYHOCTb U KOMaHy
CriocoOHOCTh OKa3bIBaTh B/IMSHUE Ha pa3Mep 3apabOTHOM I/1aThl
[Tobeny B KoHMIHKTE
CTpaTerusi PpYKOBOJACTBA KOJ/IJIEKTHBA OpPraHM3al[Ud, TPOU3BOJACTBOM,
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(¢pHaHCcaMu M cTpaTeruu B APYrux cdepax AesATe/IbLHOCTU AJisl AOCTHKEHUsA
MOCTAaB/IEHHOM 11e/I1 — 3TO:

byHKIIMOHabHAas CTpaTerus

OusHec-cTpaTerus

+KOopIiopaTyiBHasi CTpaTerusi

cTparerusi

CocTaB M COBOKYNHOCTHh B3aMMOCBSI3aHHBIX 3BeHbeB B YNpPaB/JIe€HHH H
ylnpaB/ieH4eCKHX Ppa00THUKOB CHOCOOHBIX BbIpa0aThbIBaTh KOMaHAHYIO
CTpaTerui0 0THOCUTCS K MOHATHIO:

pervoHasabHasi CTpPYKTypa

+ CTPYKTYypa yIIpaBJ/IeHUS

3BEHO yIpaB/IeHUsI

CTYIIeHb yIIpaB/eHUst

JIupaep, opraHu3aTop, KOOPAMHATOP KOMaH/Ibl, OTHOCUTCS K:

TBOPUYECKHM DPOJISIM

+KOMMYHHUKATUBHBIM POJISIM

MoBe/IeHYeCKHUM POJIsSIM

(dhopMabHBIM POJISIM

Buj aeATe/IbHOCTH, MPeACTaB/ISIONUA C000H YacTh MpoIecca PyKOBOJACTBA
KOMaHAOM JJ/isi JOCTH)KeHHMsl TIOCTaB/JIeHHON 1e/id, BbIJeJIeHHbIH TI0
onpeje/iIeHHOMY NPU3HAKY OTHOCUTCA K MOHATHIO:

TIPUHLIUI YTIpaBJieHuUs

+(yHKLUS yTrIpaBieHus

BU/ esiTeIbHOCTH

MeTO/i, yIIpaB/IeHUsI

B Kakol CTpPyKType YyhnpaB/ieHHUA  KOMaHAOW  (yHKIMOHA/IbHbIE
nojpas/e/ieHus JTUIIeHbI BJIACTHBIX MO/THOMOYHA:

+/TMHEeHOU

MaTpUYHOU

JTMHEWHO-(PYHKIMOHA/TLHOU

B PETMOHA/IbHOU

KTo g0/mKeH OCyH[eCTBJIATh KOHTPOJIb 3a BBINMOJIHEHHEM MOCTaBJIeHHbBIX
3aja4 nepej KOMaHAOHW NMPHU AOCTH)KEHHH MOCTAaB/JIeHHbIX Le/1en?
Criel[haauCThbl

pabOTHHUKWY;

+ PYKOBO/JIUTe/IU;

MUHHUCTEPCTBA

BpIpa0oTKa KOMaH/HOW CTPAaTeruu /i JOCTH)XXeHHUS MOCTAB/JIeHHOH Ie/TH
OCYyILeCTBJISIeTCSH:

TOJILKO Ha BBICIIIEM YPOBHE yIpaB/IeHUS;

Ha BBICIIIEM U Cpe/IHeM YPOBHSIX yIIpaBJ/IeHUS;

Ha Cpe/lHEM YPOBHe yTipaB/ieHUs;

+ Ha BCeX YPOBHSX yIpaBJ/ieHUs;
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CoOBOKYIHOCTDb JIH0/iell, 00beAMHEHHBIX O00IIeill Le/bI0 U [eATe/IbHOCTHIO,
e/IMHCTBOM  HHTEpecoB, B3aUMHOM  OTBETCTBEHHOCTHI0O  KaXKJAoOro,
OTHOILIEHUAMM COTPYAHUYECTBA U B3aUMOMOMOIIH — 3TO:

+TPYZ0BOU KOJIJIEKTHB

collMaJibHasl rpyIia

HedopMaibHasi OpraHu3arLys

HeT BePHOTr'0 OTBeTa

ITepBuuHOM (PyHKI[HEH TPYAOBOr0 KO/I/IEKTUBA SIBJ/ISIeTCS:

+BBLITIOJTHEHUE OTpe/ie/IeHHbIX 3aJjaHui, KOTOpble CIOCOOCTBYIOT OCTHKEHUIO
1je/ieli TipeArpusiTUs

MO/ITOTOBKA ¥ BOCMIUTaHKe OyAYIIUX CIeluajriCTOB

oOpa3oBaHWe HOBBIX TIOJpPa3/ie/ioB TMPEeANPUSATHS M paclIUpeHusi ero cQepsl
BJTUSTHUS

MOTUBALUSI paOOTHUKOB

KakuM mnpu3HakaM [JO/DKHA Y/AOBJI€TBOPATH TIpPyINiia, UYTOO0bI CTaTh
KOMaH/I0M?

+BCeM OTMEUYEHHbIM

Ha/iMuke o01IIel 1[e/v y UJIeHOB KOMaH/Ibl

TICUX0JIOTUYeCKOoe TIPpHU3HaHWe UjieHaM{ TPYIIbl APYT Apyra U OTOXEeCTBIeHHe
cebst c Hel

MOCTOSIHCTBO B3aMMO/IEVMCTBUS B TeUEHHE BCEr0 BpeMeHU CYILleCTBOBaHUS IPYIIIIbI
IlnaHoMepHOe BO3/leMCTBHEe HAa KOMAH/y C LeJibI0 U3MEeHeHHsI ero CBOMCTB —
3TO

OTBeT: pyKOBO/ICTBO KOMaH/]01

OCHOBHBIM OT/IMYHEM KOMAaH/bl OT OOBIYHOW padouell rpPynmbl SIB/ISIETCA

OTBeT: Ha/IMUKWe CUHePreTUYeckoro 3dekra
B Kakux yC/I0BUSIX KOMaH/[Hasi padoTa MOXeT OKa3aTbCsi Hed(peKTHUBHOU

OTBeT: Korja KOMaHZbl MOTYT BbIpabOTaTh BCeX yCTpauWBawIlde, a He
OITHMasbHbIe BADUAHTHI PeIIeHUs TTPOOIIeM.

CTWIb YyNpaB/ieHUsA KOMAaH/OM TMpH peasu3alyu
MOCTAB/IEHHOW Ie/TH Ie/iecoo0pa3eH W ONpaBJaH JIMIIb B KPUTHYECKHX
CUTYyaI X

OTBeT: aBTOPUTaPHBIU

O¢ddexTHBHON CTPYKTYypoHM ympaB/ieHUs1 TPH KOMAH/JHOM peasiM3aluu
CTpaTernyecKux Lejieu AB/sieTc:

OTBeT: rnpoekTHas

Ta6mna 3 — Kpurepun oueHKu ¢)OpMHUPOBAHHOCTH KOMIIETeHIMI

Kopg u Kpurepuu oueHriBanusi c()OpPMUPOBAHHOCTH KOMITeTEHLIUA
HavlMeHOBaHUe (4acTH KOMITeTEHLIUN)
VHJYKAaTopa Ha 06a30BOM ypOBHe Ha TOBBILLIEHHOM YPOBHE
AOCTHDKEHUS COOTBETCTBYeT COOTBETCTBYET | COOTBETCTBYET
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KOMIEeTeHLIUU OLIeHKe OLIeHKe «XOpOIIIO» OLIeHKe
(uactu «Y/JOBJIETBOPUTE/IbH 65-85% ot «OTJIMUHO»
KOMIETEeHLUN ) o» MaKCUMaJ/IbHOT' 0 86-100% ot
50-64% ot basnma MaKCUMaJIbHOT' O
MaKCHMaabHOT0 Gannia
Gansia
N-2yx-3 B/IaJleeT TI0 CyLLeCTBY TIpUHAMaeT
Opranusyert u MaTreprasioM 110 OTBeyYaeT Ha aKTUBHOE
KOpPEeKTUpPYeT TeMe, HO JIONyCKaeT | OCTaB/I€HHbIE ydyacTue B XoJe
paboTy KOMaH/ibl, | HETOYHOCTH TIPU BOIIPOCHI, HO TIPOBE/|eHUS
B TOM UMCJ/Ie Ha (hopmyMpOBKe VICIIBITbIBAET TPaKTUYeCKOro
OCHOBE 6a30BbIX ITOHATHM HEKOTOpbIe 3aHSTHSA,
KOJIJIETUaIbHBIX | OpraHU3aliu 3aTpy/JHeHUs B TPaBUIbHO
peleHun KOJIJIEKTUBA, (hopMyIUpOBKe OTBeYaeT Ha
NO-2yx-s COLIMA/TLHOMY TIOHATUU MOCTaBJ/IeHHbIE
BricTpaviBaeT B3aHMMO/IeCTBUIO, OpraHu3aLyio BOIPOCHI,
coLaabHOe Ka/[pOBOM MONUTHKE, | paboThl 1 BJIaJleeT
B3aMMO/IeCTBUE, | UCTIBIThIBAET COLIMa/TbHOMY MeTOJMKaMH
yUuThIBasi 00IIlee | 3aTpyJHEHUs TIpU B3aMMO/|€HCTBUIO OpraHu3aLyu
1 ocobeHHOe TOMCKe U aHaju3e KOJIJIEKTUBA, KOJIJIEKTUBA U ero
Pa3J/InUHbIX vH(dopMaluu AJis Ka/IpOBOM TOJIMTHKE, | COLMATBbHOIO
KYJIbTYD pelieHus OCYLLeCTBJISIET TIOMCK | B3aUMOJeHCTBUS
N [J-2r1Koc-3 MOCTaBJIEHHOU Y aHa/m3 TOUCKA U aHam3a
Ornipegensiet 1jev | 3a/lauu B vH(bOopMalLuu AJist vHbopMaLuu s
Y 33/1auu COOTBETCTBUU CO peleHust peleHust
nozipa3fie/ieHnui B | CTpaTeruyecKUMmu TOCTaB/IEHHOU TOCTaB/IEHHOU
COOTBETCTBUM CO | L|e/ISIMU, TIJITAHUPYET | 3aZlauM B 3a/1aud,
CTpaTerM4eCKMH | BO3MO>KHbIE COOTBETCTBUM CO yBE€PEHHO
L[e/ISIMU BapUaHThI PellIeHUs] | CTpaTern4eCcKUMU TJIaHAPYeT
OpraHu3alliy 10 | 3a/lauy, OL|eHWBaeT | LieJIIMU BO3MOXXHbIE
yTpaBJ/IeHUIO MoC/eICTBUS 10 OpraHu3alyu, BapUaHThI
pUCKaMH yIIPaBJIEHUIO TJIAHAPYeT pelleHust 3ajaud
N [I-3riKoc-3 pUCKaMu, HO BO3MOJ)KHbIE B  COOTBETCTBUM
dopmupyet TpeBbILLIas BapUAaHTHI PeLIeHUs | CO
OMNEepaTUBHBIM U | YCTAHOBJIEHHOE 3a/laud, OL[eHUBaeT | CTpaTeruyecKumu
TaKTUYECKUUN BpEeMsl, UCTIbIThIBAET | MOC/IeICTBUSA 3a Le/IIMU
T71aH paboT 1o 3aTPyJHEHUs MpU yCTaHOBJIEHHOE OpraHu3aLyu,
yTpaBJ/IeHUIO onpe/ieJieHUM U BpeMsi BOBMOKHBIX | OL|€eHHWBaeT 3a
pUCKaMU; OLIeHKe pelleHui, I0NyCKaeT | yCTaHOBJ/IEHHOE
BHe/IpsieT 10oC/1e[ICTBUM HETOYHOCTH TIpH BpeMsi
CUCTEMY BO3MOXXHBIX onpejieJieHUU U MOC/e/ICTBUS  T10
yTipaBJIeHUsI peleHu! . OLIeHKe M0C/Ie/ICTBUM | yIPABIEHUIO
pPUCKaMH Ha BO3MO>XHBIX PUCKaMH.
YPOBHE peleHuH.
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OpraHu3alyy,
TioZipas/ieeHus

Mopayas 2. «I1naHupoBaHue nmepcoHasia»

@DoH/| TeCTOBBIX 3a/JaHUH /ISl TEKYILero KOHTPO,/Is1 3HAHUH 10 TeMe:
Bblibepume o0uH npagubHbIll 8apuaHm omeema:
Boi0epuTte Haubosiee TOUHOeE OMpe/e/ieHNe KaipoBOro NyIaHUPOBaHUSA:
+ompeziesieHye KaZpOBBIX MOTPeOHOCTeN B KOTMUECTBEHHOM, KaueCTBEHHOM,
BpeMeHHOM M MPOCTPaHCTBEHHOM H3MepeHUH, He0OXOIUMBIX /1Jis1 BBITIOTHEHMSI
3a/1a4, IOCTHXKeHUS 1iesiel MpeATpUusITUs
cucTeMa KOMIIJIEKCHBIX pellieHUi U MepOoIpUsiTUi 10 peanu3aliyu 1iesei
TIpe/ITpUSTHS
obecrieueHrie BLICOKOTO YPOBHS KBaTM(HKaI[MH paOOTHUKOB
HeT BePHOTr'0 OTBeTa
Hopwma ynpas/isseMoCTH 3T0:
KomuecTBO MogunHeHHbIX paOOTHUKOB Y PYKOBOZUTEJISI TIEPBOTO YPOBHSI
KomuecTBO MoAuMHeHHbIX paOOTHUKOB Y AUPEKTOPa
+KomuecTBO MOJUMHEHHBIX OrPaHUYMBAETCS Mpe/iesilaMi BO3MOXKHOCTEN OJJHOTO
PYKOBOJIMTE/IS1 YIIPaB/ISATh TTOAUMHEHHBIMU
KaapoBasi noiMTHKa Ha npeAnpuATHA GopMUpyeTcs:
[TpaBUTeTLCTBOM, Map/ilaMeHTOM, TpaBsiiiieii apTuei
+CoBeTOM JJUPEKTOPOB, TIPaB/IeHUEM, TUPEKTOPOM
[TpaBUTE/ILCTBOM, a/MUHHUCTpAI[HeH 00/1aCTH U paiioHa
IIporHo3upoBaHue U IUIAHUPOBAHHE MOTPEOHOCTH B KaJpaX, YCTAaHOBJ/IEHHE
CHCTeMBbI TIO0OpPa W PACCTAaHOBKHM KajpoB, (opMHpoBaHHe Ka/pOBOr0
pe3epBa, pa3padoTKa NpPoOrpaMMbl CTUMY/IMPOBaHMsI, COBEpPIIeHCTBOBAHHE
PEeXXHMMOB TPY/AQ U O0T/bIXa... OTHOCUTCA K (PyHKIUN
AMuHucTpaiuy 061acTu
AMYHUCTpaLMU palioHa
+AMUHUCTpALMU TIPeTIPUSTHUS
PykoBo/uTe/Ib OPHEHTHUPYEeTCSI Ha CBOM IieJid, OrPAaHUYUBAETCH Y3KUM
KPYIoM JIULl, MPOBO/JUT YKeCTKYI MOJIUTHKY, UCIO0/b3ysl a/[MUHUCTPAaTUBHbIE
MeToAbl. Tako¥ TUII XapaKTepeH AJIsi:
+aBTOKpPaTUYeCKOT'0 CTU/ISI PYKOBO/CTBA
J€eMOKPaTHUUeCKOro CTU/ISI pyKOBO/ICTBA
nrbepanbHOTO CTH/ISI PYKOBO/ICTBA
O1neHKa HUMeIIIEerocss MNepcoHa/ia M0 KOJUYeCTBeHHOW M KaueCTBeHHOM
XapaKTepPUCTUKAM, pacyeT TeKylleil MU MNepPCHeKTHBHOW TMOTPe0HOCTH B
nepcoHase, pa3padboTKa MporpaMmbl yAOB/IeTBOPeHHUs1 OyAyiieil moTpedHOCTH
B MepCoHasie — 3TOo:

13




OCHOBHbIe acCreKThl IJIaHUPOBaHUS UMC/IeHHOCTH pabOTHUKOB TIPe/ITIPUSITUS
3/IEMEHTBI CUCTEMBI yTIpaB/IeHUsI IePCOHAIOM

+Iponecc KaZpoBOro IJIaHKMPOBAHMS

COCTaBHbIE MTOAICUCTEMBI Pa3BUTHS Ka/IPOB;

3ajayaMu KaipOBOT0 IVIAHUPOBAHUS SAB/ISIHOTCS:

pa3paboTKa OCHOB Oyayliei KaJ[pOBOM MOJTMTHKYA OpPraHU3aIjuu

pa3paboTKa ryiaHa KaZIpOBbIX MEPOTIPUSATHH /IJis peasu3alliid KOHKPEeTHBIX 1jefield U
3a/]ay OpraHu3aluu

+obecrieueHrie OpraHU3al[uu B HY>KHOe BpPeMsi, B HY>)KHOM MeCTe, B Hy)KHOM
KOJTMYEeCTBE U C COOTBETCTBYIOIIeM KBa/mvduKaleii mepcoHasa, Heo0XouMoro
JJ1sI TOCTVKeHUs 1ieJielt peAnpusTys

orpe/iesieHHe KOHKPeTHBIX 1iejieli U 3a/ilau OpraHu3aliuy, BEITEKaroIuX UX
KaZIpOBOM CTpaTeruu

Kakoii riporjecc 0/DKeH COTr/IaCOBbIBATh M YPABHOBEIIMBATh HHTEPEChI
paboToaaTesieii H HAEMHBIX PA0OTHHUKOB?

+Ka/IpoBOe TJIaHUPOBaHHe

azlanTamnys pabOTHUKOB

TeKy4eCThb KaJpOB

npocdeccrorpamMma

Bo BpeMeHHOM acHeKTe B CHCTeMeé KaApOBOr0 IUVIAHUPOBAHHUA BBIJE/ISIOT
Clefyonye BUAbI IJIAHUPOBAHUA:

+CTpareruueckoe, TaKTUUeCKOe, OrlepaTUBHOE

MapKeTHUHr0BOe, ((HaHCOBOE, KaJpOBOe

arperaTHoe

HEeT BepHOTO OTBeTa

Komiuiekc B3aUMOCBSI3aHHBIX KaJIPOBBIX MePONPHUATHIA, HaNlPaB/JIeHHBIX Ha
peaTM3alii0 KOHKPETHBIX He/1ei MpenpUATHs U Ka)XK/I0ro padoTHUKA
OT/Ie/IHO — 3TO:

TJIaH JIBYDKEHUs TTepCoHara

+0orepaTUBHbIN T/IaH paboThI C TIEPCOHAIOM

TIJIaH TIOITOTOBKU Ka/[POB

TJIaH MEPOTIPUSTHM 110 COBEPIIIEHCTBOBAHUIO CTPYKTYPhI 3aHATOCTH

OO01asi noTpedOHOCTH MPeNPHUATHSA B MePCOHA/Ie OIPe/Ie/IsIeTCSA OTHOIEHUEM:
00eMOM TPOM3BO/ICTBA HAa BEIPAOOTKY Ha OTHOTO paboTaroIero
+3ary1laHUPOBaHHOTO 06beMa TOBapooOOpOTa K 3arylaHUPOBAaHHOM
TIPOM3BOUTE/ILHOCTH TPYAA

TIPOM3BOUTE/ILHOCTBIO TPY/Ia yIIpaBieHuUeCKUX pabOTHHUKOB

TPYZOEMKOCTBIO yTIpaB/ieHYeCKUX orepaluii Ha (oHz pabodyero BpeMeHH
paboTHHKA

COBOKYIMHOCTb MOPQ/IbHBIX M aJAMHHUCTPAaTUBHBIX HOPM W TPaBHII
B3aMMOOTHOIIIEHUH MEePCOHA/IA, MOAYUHEHHBIX eJHHOH 1[e/TH OTHOCUTCA K:
TIOJTUTUKE TIPeTIPUSTHS

+dunocodum nperpUATUS

KOJVIEKTUBHOMY ZIOTOBOPY
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Ctparernueckasi JAeATe/IbHOCTb TOCy/JapCTBa, €ro I[eHTPa/JbHbIX OPraHOB
ylpaB/ieHHs @0 CO3aHMI0 M HCIHO0/Ib30BAaHUI0 KaJpOBOro IMOTeHIUaa,
OPUEHTHMPOBAHHOT0 Ha pelieHHe JIKOHOMHYECKHX, COLHA/IbHBIX H
MO/IMTUYECKHUX 3a/ja4 OTHOCHTCSH K:

arpapHoOu MOJIMTUKY TOCYAapCTBa

+KaZIpOBOU MOJIUTUKKU TOCYJapCTBa

5KOHOMUYECKOW TOJIMTUKY TOCyJapCTBa

Cucrema mpaBWJI ¥ HOPM, TMPHUBOJSAIIMX Ye/I0BeYeCKHH pecypc B
COOTBETCTBHE CO CTPaTeruei pa3BUTHs NMPeJNPHUATHA OTHOCHUTCA K :

Ka/IpOBOM MOJUTHUKE TOCYyZapCTBa

Ka/IpOBOM TMOIMTHKE pervoHa

+Ka/IpOBO# MOIUTHKE MPeATIPUSTHS

O6mue TpeOOBaHUA K KaJJPOBOH MO/ITUTHKH:

+¥YBA3aHO CO CTparervied pa3BUTHS (GUPMbI, THOKOCTb, 3KOHOMHYeCKas
000CHOBAaHHOCTb, 06eCTIeUNTb UHUBUAYaTbHbBIN TOAXO0/

ObGecrieunTh MoydeHue MpUObUIH, CHIPKeHHEe CTOMMOCTHU TTPOAYKIMH, 00eCIIeunTh
BCeX paboOuMMM MeCTaMHt

Ob6ecrieunTh pabourMy MeCTaMu, MOBBIIIEHNeM KBaTM(PUKALIU, POCT 3apaboTHOM
T1aThl

KappoBas noauTuka ¢gpopMupyer:

CTabUIBHOCTh KOJIJIEKTHBA, CUCTeMy TMoA0Opa M PACCTaHOBKUA KaJ[pOB, POCT
3apaboTHOI TI/1aThI

+TpeboBaHMs K paboueil cuie, OTHOIIEHWs K 3arpaTaM B pabouyio cuiy,
OTHOIIIeHHe K BHYTPpHU(UPMEHHOMY [IBIKEHHUIO KaJpOB

CTpaTeTurd K  TpeANPUHUMATETbCTBY, TIOBBILLIEHUIO  KBa/M(PUKaIUH,
BO3HArpaXkieHHO

IIpaBU/ILHO BhIOpaHHAsI MOJTUTHKA 00eCIeunBaeT:

+CBoeBpeMeHHOe YKOMILJIEKTOBaHHe KaJpamMu, (OpMHpPOBaHHWE He0OXOAMMOTO
YPOBHSI MOTeHI[Majia KOJJIeKTUBa, (OpMHUPOBaHKe BLICOKOW MOTHBALIUU
[TpaBW/IbHBIN BBIOOP CTpaTeruy pa3BUTHS, obeciieueHre pabOTHUKOB CTaOMIbHOMN
3apabOTHOM TI/IaTOM, TTOCTOSTHHBIM POCT BBIMTYCKaeMOH MPOAYKILIUN

ParroHaibHOe MCII0/Ib30BaHMe pabouell CUsibl, BLIOOP TUTIOB KaZIpOBOM TIOJIUTHKHY,
yJiyullieHue MCUX0JI0THYeCcKoro KiaMMara

PyKOBO/ACTBO OpPraHu3aniyd UMeeT MPOrHo3 pPa3BUTHsI MEPCOHA/Ia M CPe/CTBa
BO3JeMCTBUA HAa CUTyal[Ul0, TMPOBOJUTH MOHHMTOPMHI CHUTyallMd M
KOPPEeKTHUPOBATh HMCIO/IHeHHEe MPOrpaMM B COOTBETCTBUM C cUTyarjueil. IT0
M0JI0)KeHHe OTHOCUTCA K:

[IpeBeHTUBHOW KaJIpOBOU MOJIUTUKE

+AKTHMBHOU KaJ[pOBOU TMOJIUTUKE

PanrioHanbHOM KaZipOBOM MOJIUTHKE

KaapoBasi mo/IMTHKA OpraHuM3alui MNpo3payHa /s MOTeHIHA/TbHBIX
COTPYAHHUKOB Ha JII000M ypOBHE, IPUHUMAET Ha padoTy /ir00ro COTpyAHHUKA,
ecIM OH 00/1a/jlaeT COOTBeTCTByHWIIed KBammpukanueil. Takas moMTHKa
OTHOCHUTCA K:
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ABaHTIOPUCTHUYECKOU

3aKpbITOM
+OTKpBITOU
Onpe/jie/ieHHe Ka/JpOBBIX MOTPeOHOCTell B KOJIHUECTBEHHOM, KaueCTBEeHHOM,
BPeMEHHOM M TMPOCTPAHCTBEHHOM W3MepeHHH, Heo0XOAMMBIX iAo
BBINIO/IHEHUA 3aja4 MOApa3fe/leHMd M0 YINpaB/JeHUK PpUCKaMH B
COOTBETCTBUM CO CTpaTerMyecKMMM Le/IsIMA OpraHu3anum — 3TO

OTBeT: KaipoBOe MJIaHUPOBaHUE

Ta6mna 4 — Kpurepun oueHKH ¢)OpMHPOBAHHOCTH KOMIIETeHIHI

Kopg n Kpurepuu olieHvBaHusi chOPMUPOBAHHOCTH KOMITeTEeHIIUN
HavMeHOBaHHe (4acTu KOMITETEHIUM)
VHJIWKaTopa Ha 6a30BOM ypOBHe Ha TMOBBILIEHHOM YPOBHE
JNOCTHKEHUS COOTBETCTBYET COOTBETCTBYET COOTBETCTBYET
KOMIIeTeHLIU OLleHKe OLIeHKe «XOpOIlI0» | OL|eHKe «OTIUUYHO»
(uactu «Y[I0B/IETBOPUTEJIEH 65-85% ot 86-100% ot
KOMITeTEeHLIVN ) o» MaKCHMaJIbHOTO MaKCHMaJIbHOTO
50-64% ot 6ania Ganna
MaKCUMasbHOI0
bansia

N-1yks B/1afieeT I10 CYLL[eCTBY [IpUHUMaeT
BripabatbiBaet MaTepHuasioM Io OTBeYaeT Ha aKTUBHOE yyacThe B
CTpaTeruro TeMe, HO JIONyCKaeT | MOCTaB/I€HHbIE X0Zle  TPOBEJEHUs
KOMaHJHOU HETOYHOCTH TIpH BOIPOCHI, HO MPaKTUYEeCKOro
paboThl, (hopmyMpoBKe VCIIBITbIBAET 3aHSTHS, TPaBUIBHO
OpraHu3yeT 0a30BbIX MTOHATUM, | HEKOTODbIE OTBeYaeT Ha
oTOOp U/IeHOB WCIBITbIBAET 3aTPy/JHEeHUs B MOCTaBJ/IeHHbIE
KOMaH/bI JJ1s1 3aTpyJHEeHUs NpU dbopMyMpoBKe BOIPOCHI,  BJaZieeT
N OCTH)KEeHUST TIOMCKE Y aHajim3e yryOeHHbIX MeTOUKaMH
MOCTaBJIeHHOU vH(pOopMaLuu AJis CTPYKTYPHBIX MOMCKAa W aHaamusa
e peleHus 3JIeMEeHTOB 3a/laud, | UHpopMauud  JJis
W I-2nKoc-3 MOCTaB/IEHHOU OCYIL[eCTB/ISIET pelieHus
OrnpeziesnisieT Ljenu | 3aaud, TUIAHUPYET | ITOMCK W aHaIu3 MOCTaB/I€HHOU
Y 3a/lauu BO3MOJKHbIE vH(MOopMaLum AJist 3a/lauM, YBEpPEeHHO
ro/ipaszie/ieHul B | BapUAHTHI PELLeHrs | pelleHust TJIaHUPYyeT
COOTBETCTBUM CO | 33/lauy, OLleHUBaeT | ITIOCTaBJIeHHOU BO3MOJKHBIE
CTpaTernyecKMHU | IOCIeICTBUS 3a/laud, IJIaHUPYET | BADUAHTBI PeLLeHUs
L[eJISIMU BO3MOXXHBIX BO3MOJKHBIE 3a/jau, OL|eHMBaeT
OpraHu3allvy 110 | pelleHu, HO BapUaHTHI PeLIeHUs | 38  YCTaHOBJIEHHOE
ylpaB/IeHUI0 TIpeBbILIas 3a/lauM, OLIeHWBAeT | Bpems,
pUCKaMu yCTaHOBJIEHHOE 3a yCTAaHOBJIEHHOE | OCYILeCTBIIsIeT
W 1-3nkoc-3 Bpewms, 0myCKaeT BpeMs, IOMyCKaeT | pa3paboTKy
dopmupyet HETOYHOCTH TIPU HETOYHOCTH TIPU MpeJIOKEHU IO

16




OrepaTHBHbIN U | OTIpejie/ieHnH 1iefiel | ompejie/ieHun orpe/ie/IeHUI0
TaKTUUeCKUM 1 3ajau Lie/iel U 3aj1a4 uenerd M 3ajau
T71aH paboT 1o rojpas/ie/IeHnu, roZipa3ieneHunH, rnojpas/ie/IeHud TI0
yTpaB/IeHUIO pa3paboTke OCYIIIeCTB/IsIET yTpaB/IeHUIO
pUCKaMU; Tipe/lJIoKeHUi 0. pa3paboTKy PUCKaMU.

BHe/IpsieT TIpe/IJIOKeHUH 110

CUCTEMY yTipaBJIeHUIO

yTipaBJIeHUsI PUCKaMH.

pPUCKaMH Ha

YPOBHe

opraHu3aluu

Mopayab 3. «TexHos10rum yrpaB/jieHUs MePCOHA/IOM OpraHu3anun»

@DoHJ TeCTOBBIX 3a/laHUH /IS TEKYIIero KOHTPOJ/IA 3HAHUMH 10 TeMe:
Bblbepume o0uH npasuibHbIll 6ApUAHM omeema:
Ha KakoWl cTaguM pa3BUTUA KOMaH/bl (opMHpYyeTcs aKTHB, KOTOPBIHN
CoBMeIljaeT 00/ILIIMHCTBO €ro YWieHOB, HAYMHAKT CK/IA/AbIBaThCsS TPaAUuLNH,
o0I1jecTBeHHOe MHeHHe?
+CTaHOBJIEHHUE
3penioCThb
cTabuM3arus
pocT
Ha/muhe KakKuUX KauyecTB CIOCOOCTBYIOT (DOPMHPOBAHUI0 CILIOUEHHOM
KOMaH/Ibl, KOTOpas roToBa A0CTUYD MOCTAB/IEHHOH Lie/TH:
+yMeHUe CJTylllaTh, COUyBCTBOBAaTh; TOTOBHOCTb ITOMOTAaTh APYTUM; YMeHHe HalTH
o0IIyI0 TOUKYy 3peHusi, o0IIye I[eHHOCTU U WHTEepPechbl; CTpeMseHWe H30eXaThb
KOH(/IMKTOB
)KerlaHWe JJOMUHUPOBATh U (M) TIOCTOSTHHO BCTYTaTh B CTIOp; Oe3arne/iisiiiuoHHbIe
3asIBJIeHUS
OlLleHKa WJieH IPYruX Kak TJIOXUX WA HeBePHBIX; MPUBbLIUKA ObITh BCET/Ia TIPaBbIM;
MOTpeOHOCTh ObITh TTOOegUTEIEM, OpaTh BepX; Oe3pa3/inune, araTus, CKyKa
HEeT BepHOTO OTBeTa
Ha/mune KakKuxX KayecTB MNPeNsATCTBYIOT ()OPMHPOBAHHMIO CIUIOYEHHOMH
KOMaH/IbI:
yMeHHe C/yIllaTh, COUyBCTBOBATh; TOTOBHOCTh IIOMOTAaTh JAPYTUM
yMeHHe HalTH oOIIyI0 TOUKY 3peHusl, 001i1e 1IeHHOCTH U UHTepeChl
cTpemsieHHe 130e>KaTh KOH(IMKTOB
+)KeJlaHre IOMUHUPOBATh U (/M) TIOCTOSTHHO BCTYTATh B CITOP
Baaropapsi KOMaH/aM KOMIIAHUS CTAaHOBHUTCA
+rH0KO¥ B IPUHATHH PelIeHui
JUACLIUTIIMAHUPOBAHHOU MPU UCITOJIHEHUH pellleHUM
aKTUBHOM TP pa3pabOoTKe pereHni

0oJiee
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VHULIMAaTUBHOM TIPY BbIOOPe BapMaHTOB pellieHnH

YUto0bl KOMAHABI CTA/JIXM CAMOOPraHM3YWIIUMHUCS €eJUHHI[AMH, Ba)KHO
o0ecreunTh

Ha/IMuKe pecypCcoB /st paboTbl KOMaH/bI

+aJleKBaTHble KOMMYHUKALIUU MKy HUMU

TIOJTHYI0 CaMOCTOSITe/TbHOCTb PabO0ThI

TOYHOCTh MOCTaBJ/IEHHBIX L]e/ei

KomaHaHas opraHu3aius Tpy/ja odbecrneynBaer ...

KOMaH/IHbIU 1yX

BBICOKYH0 MOTUBALMIO

+T10/ly4YeHre CUHEprUU1

TMOBBILLIEHHE TTPOU3BOAUTEILHOCTH TPYZa

Yem 00ycC/10B/I€HA CTIJIOUEHHOCTh KOMaH/ABI:

MIPUTSDKEHUEeM JIIoJied APYr K ApYry B TIOMCKax IOMOIM WX TIOAJIEP)KKU B
riporiecce JOCTW>XKEHUS TeX WU UHBIX LieJiei

B3aMMHBIMU 3MOILIMOHATBLHBIMU MPeUMYIIieCTBaMu

+BCe OTBEThI BEPHbI

OpraHu3alnuoHHOe TJIAaHHPOBaHUEe KOMAHJAOU /il [OCTH)KeHUs Lejel
OCyLIeCTB/ISIETCA:

TOJIBKO Ha BBICIIIEM YPOBHE yTpaBJIeHUS;

Ha BBICILIEM U CPe/IHEM YPOBHSIX yIpaBJIeHUS;

Ha CpeJlHEM YPOBHe yTipaB/ieHUs;

+ Ha BCeX YPOBHSAX yIpaB/eHus;

BpIipa0oTKa KOMaH/HOW CTPAaTeruu /i JOCTH)XXeHUS MOCTAB/JIeHHOH Le/TH
— 3TO:

+ ycTaHOBJeHWe TIieJled U 3a/ad pa3BuUTUS OOBEKTOB yIipaBieHUs,
oripeziesieHHe MyTel U CPeICTB UX JOCTHUXKEHMUS;

yCTaHOBJIEHUE 1iejiel OpraHu3aliuy;

oripezie/ieHHe MyTel U CPe/ICTB BbINOTHEHUS 3aJJlaHUU;

orpeziesieHre CrIocoO0B OCTUXKeHUS 1ie/iel opraHu3alvy;

MeTo/bl PYKOBOJCTBAa KOMAHJAOW AJisl JOCTWKEHHsI TOCTAB/JIE€HHOU Ie/n
pa3fAe/isiloTCs Ha C/leiyloliye rPynnbl:

OpraHu3allMOHHbIe, SKOHOMHUUYEeCKUe, TICUX0JIOrnYecKue

+aJMUHHCTPaTUBHbIE, SKOHOMHUYECKHe, COLIMaIbHO-TICUX0JIOTUUeCKue
5KOHOMHYEeCKUEe, TICUX0JIOTUYeCKUe, COLUa/IbHbIe

aIMUHHACTPAaTUBHbIE, COLIUA/IbHBIE, ICUX0JIOTUUECKHe

COBOKYIMHOCTH COOCTBEHHBIX 3HAHWI, YMEHHMHA M HaBBIKOB, JIMYHOCTHBIX
CBOMCTB M KayecTB, KOTOPbIMH He00X0JuMO0 00/1a/]aTh UYe/I0BeKYy /JIA
YCHENIHOTO BBINO/THeHUs NPo¢)eCCHOHA/TBHBIX 00A3aHHOCTEMH, - 3TO:
ripodecCrOHa/IbHAasi KOMITETEHTHOCTb.

npodeCCUOHA/ILHO Ba’KHbIe KauecTBa.

+TpodeccruoHaNbHas MPUroJHOCTb.

nipodeccroHa/bHbIE CITOCOOHOCTH.
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OneHka mnpodecCHOHA/IBHBIX 3HAHUW W YMEHHUM, ONbITA, [e/J0BBIX M
HPaBCTBeHHbBIX KaUeCTB, 3/I0POBbsI U Pad0TOCIOCOOHOCTH. .. OTHOCUTCA K :
OlLleHKe MHAWBU/YaJbHOT0 BK/Ia/ia
+0IleHKe MOoTeHIMaia paboTHHKA
cdakTopaM aTTectaiy paboTHUKa
npodeccroHaIbHbIE CIIOCOOHOCTH.
KoMmiekc cniea/ibHbIX TeOpeTHYeCKHX 3HAaHUN M MPaKTUYeCKHX HaBbIKOB,
npuoOpeTeHHbIX UYe/I0BeKOM B pe3yjbTaTe CHeludaTbHOW MOJrOTOBKH H
onbiTa pabdoTbl B JAaHHOW 00/1aCTH, KOTOPbIeé TMO3BOJISIIOT OCYLIeCTB/ISATH
COOTBETCTBYIOLIUH BUJ, 1eSITe/IbHOCTU— 3TO:
BU/| TPYZ0BOU [1eATe/TbHOCTU
+npodeccusi
JOJKHOCTh
HaripaB/ieHUe
IIpodeccuoHanbHBI 0TOOP mMNepcoHa/la BK/IKYaeT B Cceds  cieymolue
3/1eMeHTbI:
+co3/jaHre KaZIpOBOM KOMWCCHUM, OlleHKa KaHJWJAaTOB Ha TICUXO0JIOTMUeCKYHO
yCTOMUKBOCTD, aHa/Iu3 BPeIHbIX MPUBLIYEK ...
00BsIB/IeHNe KOHKYPCa, T10/jaua IMYHOTO 3asiBJIeHNs], MeJUI[UHCKOe 00c/iefioBaHe
dopMrpoBaHre TpebOBaHMM K pabouvM MecTaMm, Haauurde peKOMeH/aTe/IbHOTO
nrcbMa, OW3HeC TI/1aH JJ1s1 pyKOBOJUTeJIs
OIpOC, aHKETUPOBaHUE
ATTecTanus KajpoB 3T0:
OlLleHKa JTMYHOTO BKJIaZla pabOTHMKA 3a TIepBbIii rojl ero paboThl
OLleHKa BBITIOJIHEHHSI TTOTeHI[MaIbHbIX BO3MOXKHOCTeU
+KOMILJIeKCHasi OL|eHKa, yUWTbIBalolllasi TMOTeHL[Mal W WHAUBUAYAJbHBIM BKJaj
paboTHMKa
3ari0/THeHUsI aHKeThl /IJIsl aTTeCcTal[un
I'pynma /rofieii, MMeKWIUX BbICOKYH KBaTU(UKALMIO B onpeje/IeHHON
00/1aCTH ¥ MAaKCHMa/IbHO TPEeJAAaHHBIX O0O0IIeH Ie/ /JeATeIbHOCTH CBOel
OpraHM3alyM, JJIs1 AOCTHIKEHHS KOTOPOM OHH JIeHCTBYHT C000Ia, B3aUMHO
COTJIACOBBIBAsA CBOIO PadoTy — 3TO
OTBeT: KOMaH/1a
IIpojecc M/IaHMPOBAHUSA, OpPraHW3alud, MOTHBAllUM U  KOHTPOJI,
Heo0Xxo/uMble [jisi TOro, 4YTo0bl OPraHU30BaThb KOMAaHJy H [AOCTHYb
MOCTaB/ICHHBIX Iie/1el
OTBeT: pyKOBO/CTBO
3ajanue, Tpedyoiee BHICOKOW yINpaB/ieHUYecKoi kommereHnuu. IIpu ero
OCYIIIeCTB/IEHHH TpeldyeTcs He TOJIBKO Ha/IMuMe NMPAaBW/IBHO MOJ00paHHBIX,
BbICOKOKBA/TM(PHMIIMPOBAHHBIX  CHEIHA/IUCTOB, HO M JIIOJied, >KeJIaloIux
padoTaTh BMecTe, C0001Iia, KAK KOMaH/1a.
OTBeT: npotiecc (OpMUPOBaHUsI KOMaH/bI
Kakue ¢yHKIuM o0ecrneyuBalOT B3aUMOCBSI3b M B3aUMOJeHCTBHE TIPHU
PYKOBOACTBE KOMaH/0#?
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OTBeT: KOOp/IMHALMs1, OpraHu3alysl, T/TaHUPOBaHUe.
JeATe/IbHOCTh Ue/i0OBeKa MO0 cBoell mnpodeccidu U CrnenualbHOCTH B

OHPEAEHEHHOﬁ ccbepe H 0TPaC/Id IMIPOU3BOACTBA — 3TO

OTBeT: npodeccroHanbHast eI TeTbHOCTh

3adaHue

Bbl pykoBOoguTenb KOMaHAbl. Bain HerocpenCcTBeHHbIM Haya/JbHUK, MUHYS
Bac, paer 3asaHue BaueMy nmoJjuMHeHHOMY, KOTODPBIN Y)Ke 3aHAT BbIIIOJIHEHUEM
CpouHoO¥ paboTel. Bel 1 Balll HaualbHUK CUMTaeTe CBOW 3a/laHHSI HEOTIO0XKHBIMU.

Kak BrI moctymnure B JaHHOM CUTYyaLuu?

OtBeT: B fmaHHOM cUTyallUM eIMHCTBEHHO TPaBU/IbHBIM pellleHHeM OyzeT
pa3roBOp C HeIocCpeJCTBeHHbIM HauaabHUKOM. Heobxomumo ybeauThb ero, 4ro
JlaBaTh 3alaHUsi MOUM MOJUMHEHHBIM, MUHYSI MeHs, HeKOPPEKTHO, 3TO HapyllaeT
cyOopAMHALIMI0. APryMeHTHPOBAaTh MOYKHO TeM, UTO JaHHAas CUTYarusl MOJKEeT
MPUBECTU K KOH(MKTY, @ 3TO He MOJKeT TIOJIOKUTEJbHO OTPa3sUThCsl Ha
BBITIO/THEHUH MMOCTaB/IEHHOM L1e/IM KOMaH/bI.

3adaHue

Br1 paboTaeTe MeHe/)KepOM B cpefiHelt 1o pa3Mepy ¢upme. B pykoBoarmMom
BaMH TPY/JJOBOM KOJIJIEKTHBe, KaK BaM CTa/l0 M3BECTHO, uMeeTcs: HedopMabHbIN
minep. JaHHbIi pabOTHHUK uMeeT OGosiee TIPOJO/DKUATENBHBIA, YeM y Bac, OIbIT
paboThl B JaHHOU cdepe AesiTeJIbHOCTU. Kpome TOro, oH yMmeeT BBICTYIIATh
APYTUX COTPYJHUKOB, MHOTHE UYT K HEMY 3a COBETOM, a He K Bam. Bl HameTuu
B OsKaiiiliee Bpemsi paciiMpuTh cdepy AesTeNbHOCTU (UPMBI, TIPOBECTH
HEKOTOpble W3MeHeHusi B CTPyKType ympaBieHus. HedopmanibHbili auaep, Kak
Bam coo61musiu, MpoTHB MPe/iCTOSIIIUX TIepeMeH.

OtBeT: B 3(pdeKTUBHOM B3auMO/IeliCTBUM PYKOBOUTE/Is1 U He()OPMa/IbHOTO
nUnepa, Kak TIpaBWIO, 3avHTepeCcOBaHbl 00e 3T CTOpPOHBL. PyKOBOAWTEIIO
KOJI/IEKTBA C/ieflyeT B3SiTb WHULMATUBY 10 (OPMUPOBaHUIO 3S(PQPEKTHUBHBIX
B3alMOOTHOIIIeHUH C HeOpMasbHBIM JIMJePOM B CBOM DYKH, CleflyeT NpU3HaThb
HeopMasibHOTO JMJepa, paboTaTb C HUM U He yrpoXaTb €ro CYIeCTBOBAHUIO.
Korga HehopMasbHbIi JTziep MPOTUBOCTOUT CBOEMY pab0oTO/|aTesTto, ero LIUpoKoe
B/AUSTHUE MOXXeT TO0JO0pBaTh MOTHBALMI0O U Y/IOBAETBOPEHHOCTb BBIMNOIHSIEMON
paboToii y COTpyJHUKOB (hOpMasibHOM OpraHU3aLum».

Tabmuna 5 — Kpurepun oneHkH copMHUPOBAHHOCTH KOMIIETEHITHI

Kog u
HavMeHOBaHHe
VIHJKaTopa
JNOCTY>KEHUST
KOMITeTEeHLIUU
(uactu
KOMITeTEHLIN )

Kpurepuu olieHrBaHusi cHOPMUPOBAHHOCTH KOMITeTEeHLIUN

(4acTy KOMITeTeHIUN )

Ha 6a30BOM ypOBHe

Ha MOBBIIIEHHOM YPOBHE

COOTBETCTBYET
OLIeHKe
«y[IOB/IETBOPUTEJIbH
o»

50-64% ot
MaKCHMMAJIBHOI'O

COOTBeTCTBYeT
OL[EHKE «XOPOIIIO»
65-85% ot
MAKCHMAJIBHOI'O
Oasa

COOTBETCTBYeT
OLIeHKEe «OT/IUYHO»
86-100% ot
MdAKCHMAJIBHOI'O
Oanna
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ba/ia

NO-1yk-3
BripabarbiBaer
CTpaTeruto
KOMaH/THOU
paboThI,
OpraHu3yeT
oTbOOop uIeHOB
KOMaH/Ibl [1/1s
JOCTHKeHUST
MOCTaB/IeHHOU
Lenu

N-2yk-3
Opranusyert u
KOPpPeKTHUpYeT
paboTy KOMaH/IbI,
B TOM YKCJIe Ha
OCHOBe
KOJUTeTMaTbHbIX
pelIeHu
NA-2yx.s
BricTpaviBaet
colanbHoe
B3aMMO/IeMCTBHE,
yUuuTBhIBasi 0011Iee
1 0coOeHHOe
pa3TMUHbIX
KYJbTYP
NA-1yk-6
O1jeHrBaeT CBOU
pPecypchl U UX
Tripejienbl
(IMYHOCTHBIE,
CUTyaTUBHBIE,
BPEMEHHbIE),
OTTUMAabHO WX
WCIIO/b3YeT.
NO-2yk-6
Onpepesnser
TIPUOPHUTETHI
JTMYHOCTHOTO
poCTa,
oOpa3oBare/ibHbIe
TTOTPeOHOCTH U

BJafleeT
MaTepHasoM TI0
TeMe, HO JIOTyCKaeT
HETOYHOCTH TIPU
(hopMynMpoBKe
0a30BBIX ITOHATHH,
WCITBITBIBAET
3aTpyJHeHUs Mpu
TIOVCKe U aHan3e
vH(pOopMaIuu AJ1st
peleHust
MOCTaB/IEHHOU
3a/jaud, TUIAHHUPYET
BO3MOXXHbBIE
BapHaHTHI PeIeHUs
3a/]aui, OlleHHBaeT
TIOC/IeZICTBUS
BO3MOXXHBIX
pelLleHu, HO
TIpeBbIIIIast
yCTaHOBJIEHHOE
BpeMsi, IOMyCKaeT
HETOYHOCTH TIPU
BbIpaboOTKe
CTpaTeruu
KOMaHZHOM paboThI,
pa3paboTke
TIpe/IJIOKeHUH 1o
TTO3UTUBHOMY
IMOLIMOHATLHOMY
K/IUMaTy B
KOJJIEKTHBE U
yTIpaBJIeHUIO
pUCKaMH.

IO CYyILIeCTBY
OTBeuaeT Ha
MOCTaB/IeHHbIE
BOMPOCHI, HO
VCTIbIThIBAET
HEKOTOpbIe
3aTpy/iHEHUs B
dhopMyIMpoBKe
yr1y6/1IeHHBIX
CTPYKTYPHBIX
5/IeMEHTOB 3a/lauH,
OCYILIeCTBJISIeT
TOUCK U aHau3
VMH(OpMaLK IJis
pelleHust
MOCTaB/IEHHOU
3a/jauy, TUIaHUPYeT
BO3MOJKHbIE
BapUaHThI pelleHust
3a/lauu, OLleHUBaeT
3a yCTaHOBJIEHHOE
BpeMsi, JOMyCKaeT
HETOUHOCTH TIpU
BbIpaboTKe
cTpaTeruv
KOMaH/HOM
paboThI,
pa3paboTke
TIpe/IJIOKeHU! 1Mo
MO3UTUBHOMY
MOLIMOHA/ILHOMY
K/IUMaTy B
KOJIZIEKTHBE U
yTpaB/IeHUIO
pUCKaMH.

TIPUHKMAET
aKTUBHOE yuacTve B
X0Zle  TIpOBeJieHHsI
MIPAKTUYECKOT0
3aHATHS, TIPAaBUIbHO
OTBeuaeT Ha
MOCTaBJ/IeHHbIE
BOTIPOCHI,  B/ajieeT
MeTOJUKaMu
MoWCcKa U aHaju3a
vHbopMauud [/
pelLieHUs
MOCTaB/IEHHOU
3aZlaud, yBepeHHO
TIJIaHUPYeT
BO3MOJKHbBIE
BapUaHThI pellleHus
3ajjaud, OIL[eHUBaeT
3a  yCTaHOBJIEHHOE
BpeMms,
OCYILIeCTBJISIeT
pa3paboTKy
MpelJIOKeHUM  TIpU
BbIpaboOTKe
CTpaTeruu
KOMaH/THOU paboThI,
pa3paboTke
MpeJIOKEHU 110
TTO3UTUBHOMY
IMOL[MOHATTLHOMY
K/IUMaTy B
KOJI/IEKTHBE 1
yTIpaB/IeHUIO
PUCKaMHU.




CTI0COObI
COBepIIIeHCTBOBA
HUSI COOCTBEHHOM
(B TOM umcre
npodeccoHabH
Oi1) esITe/IbHOCTH
Ha OCHOBe
CaMOOLIeHKU

N -2nKoc-3
OnpepeiseT Leau
Y 3a/lauu
nozipa3ieneHuni B
COOTBETCTBUM CO
CTpaTeruuecKuMu
1[esIMU
opraHu3aliyiu 1o
yTpaB/eHUIO
pUCKaMu
I/I,Z['SHKOC-?J
dopmupyet
ornepaTHWBHBIN U
TaKTUUeCKUMN
171aH paboT 1o
yTipaBJ/IeHUIO
PUCKaMU;
BHe/[psieT
cucTemy
yTpaBieHUst
pUCKaMU Ha
ypOBHeE
opraHu3alyy,
no/ipas/iesieHust

Mopyb 4. «IloBbilIeHHe IPOU3BOJUTE/ILHOCTH TPYyAa»

@®oH/| TeCTOBBIX 3a/JaHH /I/Isl TEKYIero KOHTPOJIs1 3HAHHUH 10 TeMe:
Bblbepume o0uH npaguabHbIll 8apuaHm omeema:
Yro siBJIsIeTCS OCHOBHBIM MOKAa3aTeJieM MPON3BOAUTEILHOCTH TPpyaAa?
+KonndyecTBO Mpon3BeICHHBIX TOBAPOB Ha CIMHUITY BPEMEHHU
YpoBeHb 3apabOTHOM IIAThHI
PeHTabenbHOCTh MPEANPUATHS
CTOMMOCTD CBIPbS Ha CKJIaJIe
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Kak paccunTbiBaeTcs mokasareiab « BbipaboTrka»?

Tpymo3arpaThl AensTcs Ha 00beM TTPOAYKLINH

+00beM Tpor3BeIeHHOM MPOAYKI[UH IeJTUTCS Ha 3aTpaueHHOe BpeMs
3arpaTbl BpeMeHU YMHOKAOTCSI Ha KOJTMYeCTBO pabOOTHHUKOB

OO6beM TIpoZaXK AeTUTCS Ha MPHObIH

TpyaoeMKoCTH — 3TO...

OO011jee KOJIMUECTBO COTPYTHUKOB KOMITAaHUH

+3artpaThl pabouero BpeMeHH Ha TIPOM3BO/CTBO eUHULIbI TIPOAYKLIUU

Bpewmsi, moTpaueHHOe pabOTHUKOM Ha OTJbIX

BenuurHa nipocTost 060pyAoBaHuUs

Kak u3MeHHTCSl NPOU3BO/UTE/NbHOCTD TPY/Aa (TP MPOUYMX PaBHBIX
yC/I0BHSAX), ec/Td 00beM BBIITyCKa NMPOAYKI[UH YABOUTCS, a YNC/IEHHOCTD
Pa0OTHHUKOB OCTAHEeTCs MPeXHen?

YMeHbLIUTCSA B 2 pasa

He vsmenurcs

+YBenmMuuTcs B 2 pasa

YBenuuutcs Ha 10%

YTo U3 nepeunc/1eHHOr0 OTHOCUTCSA K pe3epBaM pPocTa NPOU3BOAUTE/TbHOCTH
TpyAa?

YBesnueHUe 1ITaTa aIMUHACTPAaTUBHOTO TIepCOHaIa

+ABTOMaTH3alMs IPOM3BO/ICTBA U BHE/IDEHHE HOBBIX TeXHOJIOTHUU
YBenuueHue NMpO0/IKUTENLHOCTU paboyero fHs 6e3 foriat

3aKyrmnka 0oJiee Ie11eBoro Chiphb

Ko3¢ddurpeHT ncnob30BaHusA rojoBoro GoHaa padouero BpeMeHH
onpe/e/isieTcs:

+0THOIIIeHreM (hakTUueCKd 0TpaboTaHHOTO BpeMeHH K HOpMaTUBHOMY (hOH[Y
pabouero BpemeHU

OTHOIIIEHHEM CPeJHECTTMCOYHOT0 KOIMUeCTBa paboTaroluX K CpeHEr0/[0BOMY
KOTMUeCTBY pabOTHUKOB

OTHOIIIeHHeM (haKTHUUeCKH 0TpaboTaHHOTO BPEMEHH K CPeIHEr0/[OBOMY
KOTMUeCTBY pabOTHUKOB

OTHOIIIeHHeM (haKTHUeCKH 0TpaboTaHHOTO BPEMEHH K KOJIMUEeCTBY KajleH/IapHBIX
Heu

BK/TIOYAIOTCS /M /THM OTIIyCKAa B HOPMaTUBHBINA (oHA padouero BpeMeHH:
+He BKJIFOUAKOTCSA

BKJ/TFOUAKOTCS

BKJ/TIOYAIOTCS B pa3Mepe 28 KajleHJapHbIX JHeU

BKJIFOUAIOTCS B pa3Mmepe 24 pabouux gHei

Pa0oTHUKH, IPUHATHIE B IPeNIPUsITHE 0e3 yKa3aHHs CPOKA OKOHYAHHSA
TPYAOBOM AeATe/IbHOCTH OTHOCATCA K:

+IIOCTOSIHHBIM

Ce30HHBIM

BpeMeHHbIM

pabOTHMKAM OCHOBHOT'O TTPOM3BO/ICTBA
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PaboTHUKH, IPUHATHIE B NpeJNPUsTHEe Ha CPOK /10 2 MecsiieB OTHOCSTCA K :
MOCTOSTHHBIM

Ce30HHBIM

+BpeMeHHbIM

paboTHMKaM OCHOBHOTO MPOW3BO/CTBA

Bbibepume HeCKOAbKO NpAsU/IibHbIX 8APUAHMO8

B CIHCOYHYI0 YHC/IEHHOCTh PAa00THUKOB OpraHU3alii BK/IKYaKTCA
(YKakuTe Bce MpaBW/IbHbIe BADHUAHThI OTBETOB):

+HaeMHble pabOTHUKM, paboTaBIlIMe 10 TPYJOBOMY JOTOBOPY U BBITIOJ/IHSIBILIVE
TIOCTOSTHHY!O, BpEMEeHHYI0 UK Ce30HHYI0 PaboTy O/liH JieHb U Ooree,
+paboraroiye cCoOOCTBeHHUKU OpraHu3aliiy, IojTyuaBliiie 3apaboTHYIO TIJ1aTy B
JJaHHOW OpraHu3aLuu

BHEILIHHEe COBMEeCTUTE/ U

pabOTHUKY, BBITIOHSBILIKE pabOTy 10 ZI0TOBOpaM IrPakKAaHCKO-TIPaBOBOTO
XapakKTepa;

B CIHCOYHYI0 YHC/IEHHOCTh PAa00THUKOB OPraHU3aliyi He BK/IHYAKTCA
(YKakuTe Bce NpaBU/IbHbIe BAPHAHThI 0TBETOB):

HaeMHble pabOTHHKH, pabOTaBIIIKe 110 TPYJOBOMY ZIOTOBOPY Y BBITIOJIHSIBIIINE
TIOCTOSIHHY10, BpEMEHHYI0 WM Ce30HHYI0 paboTy O/ivH JieHb U OoJiee,
paboratoiiie COOCTBEHHHUKN OpPTraHW3al[|y, TI0/Ty4aBIlive 3apaboTHYIO T/1aTy B
JJAaHHOMW OpraHu3alyuu

+BHeIlIHWe COBMECTUTE/TN

+pabOTHUKH, BBITIOJHSIBIIIKE paboTy MO AOrOBOPAM IPaKAaHCKO-TIPAaBOBOTO
XapakTepa;

Bblbepume 00uH NnpasuibHbIl 86apUAHM

PykoBo/juTe/ M OpraHu3aiuu — 3To

+pabOTHUKY, KOTOPbIE BO3T/IABJISIOT MIPEATPUSITUS U UX CTPYKTYPHBIE
no/ipa3ziesieHusi: AUPeKTop (reHepasibHbIN JUPEKTOP), IVIaBHbIE CIIeLaIuCThbl
(rnaBHBIM OyxranTep, TJIaBHbIA UH)KEHep U T.I1.), a TaKXKe 3aMeCTUTe T
Nepeurc/ieHHbIX DYKOBOAUTe ei

pPabOTHUKY, BBITIOJHSIOIIME CIiel[ia/lbHble MH)KeHEePHO-TeXHUUeCKHe,
5KOHOMUYECKHe U pyrve paboThl: MHKeHephl, 5KOHOMUCTBI, OyXTasTephl,
HOPMUPOBILUKH, ODUCKOHCY/IBTHI U T.I1.)

pPabOTHUKH, OCYIIeCTBIISIOININE TIOATOTOBKY ¥ (JOPMHUPOBaHUE JOKyMeHTaLUH,
yueT U KOHTPOJIb, X035IiICTBeHHOe 00C/TyKuBaHue (T.e. BBITIOJIHSIOT Cyry0o
TeXHUYeCKyH0 paboTy), B UaCTHOCTH ZeJIOTIPOM3BOAUTENH, YUETUUKHY,
apXMBapUyChl, CEKpeTapu-MalllMHUCTKH, CTeHOrpauCThI U T.11.)

IepCoHaJI, HeroCpeCTBEHHO 3aHATHIM B TIPOLieCcCe CO3JaHusl MaTepUaIbHbIX
LIeHHOCTe!

CnenuanucTsl OpraHu3anum — 3To

pabOTHUKY, KOTOPhIE BO3T/IABJISIOT MPEANPUITHS U X CTPYKTYPHBIE
noZipa3ieneHust: TUpeKTop (reHepabHbIM AUPEKTOP), T/IaBHbIe CTelUa/IiCThI
(rnaBHBIN OyxranTep, r7aBHbIA WHXXeHep U T.I1.), a TaKXXe 3aMeCTUTe/H
Tepeurc/ieHHbIX DYKOBOAUTe el
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+pabOTHHKH, BBITIOHSIOIME CTel[habHble MH)KeHePHO-TeXHUUeCKue,
9KOHOMHYECKHe U Apyrye paboThl: HHXeHephl, SKOHOMHUCTBI, OyXraaTepsl,
HOPMUPOBIIUKHU, FOPUCKOHCYJIbTHI U T.I1.)

pPabOTHUKH, OCYITIECTBIISIONINE TIOATOTOBKY ¥ (JOPMHUPOBaHHE TOKYMeHTALUH,
yueT ¥ KOHTPOJIb, X035 CTBEHHOe 00C/Ty)KBaHKe (T.e. BBITOTHSIOT CyTyb0
TeXHUUECKYI0 paboTy), B YaCTHOCTH [1e/IOTIPOU3BOIUTENH, YUETUUKH,
apX1BapUyChl, CeKpeTapu-MalllMHUCTKH, CTeHOrpadUCThI U T.I1.)

TepCcoHaJl, HeroCpeICTBEHHO 3aHATHIN B TIPOLIeCCe CO3/jaHusI MaTepPUaTbHBIX
1leHHOCTel

Ciyxalnue opraHv3anum — 3T0

pabOTHUKH, KOTOPbIe BO3T/IAB/ISIOT TIPEATPUATUS U UX CTPYKTYPHbBIE
noZipa3feneHus: AUpeKkTop (reHepanbHbIM AUPEKTOP), TIaBHbIe CIlelUaIuCThbl
(rmaBHBIN OyXranTep, TIaBHBIA UH)KEHEP U T.I1.), @ TAKXXe 3aMeCTHUTe !
Tepeurc/IeHHbIX PYKOBOIUTe el

pabOTHUKM, BBITIOJTHSIIOIHE CIIelaTbHble HH)KeHePHO-TeXHUUeCKHe,
9KOHOMHYECKHe U Apyrye paboTel: MHXeHephl, SKOHOMUCTLI, OyXraaTepsl,
HOPMUPOBIIUKHY, FOPUCKOHCYJIbTHI U T.I1.)

+pabOTHUKH, OCYIT[ECTBIISIOININE TIOATOTOBKY ¥ (JOPMHUpPOBaHHE JOKyMeHTallUH,
yueT ¥ KOHTPOJIb, X035HCTBEHHOe 00C/Ty)KBaHHe (T.e. BBITOTHSIOT CyTrybo
TeXHUUECKYI0 paboTy), B YaCTHOCTH [1€/IOTIPOU3BOIUTENH, YUETUUKH,
apXHBapUYChl, CEKpeTapHU-MaIlIMHUCTKH, CTEHOTPadHCThI U T.I1.)

TIepCoHaJl, HeTIOCPeICTBEHHO 3aHATHIN B ITPOLIeCCe CO3/laHHsI MaTepraTbHbIX
LIeHHOCTe!

SIBouHOE KO/THYeCTBO PAa0OTHUKOB OPraHU3aIUU 3TO

9TO BCe MTOCTOSIHHBIE, Ce30HHbIE ¥ BpeMeHHbIe PaOOTHHKH, Ha KOTOPBIX
TIpeNpUATHE BeJleT TPYA0Bble KHIDKKH; YUUTHIBAETCS Ha OIpeie/IeHHYIO JaTy
+KOMUeCTBO pabOTHUKOB, BXOZSAIIMX B CITMCOYHBIN COCTaB, IBUBIIIMXCS Ha
paboTy B oIpezie/IeHHYIO JaTy

ToKas3aTe/ib, PpaCCUUTLIBaeMbIl 3a OTpe/le/ieHHbIN Mepro/l, Kak CyMMa CIIMCOUYHOTO
KoMuecTBa pabOTHHKOB 3a Bce pabourie 1 He paboure JTHU MepHO/ia, Je/ieHHas Ha
KOJTMYeCTBO KaJleH/IJapHbIX ZiHel JaHHOTo repro/ia

CpeaHecnMCoOYHasA YMCTIEHHOCTh PAa0OTHUKOB OPraHU3aLUH 3TO

3TO BCe TMOCTOSIHHbIE, Ce30HHbIe ¥ BpeMeHHbIe paOOTHUKH, Ha KOTOPBIX
TIpeNpUATHE BeJleT TPYA0Bble KHIDKKH; YUUTBIBAETCS Ha OIpeie/IeHHYIO JaTy
KOTMUeCTBO pabOTHUKOB, BXOASIIMX B CIIMCOYHBIN COCTaB, IBUBIIMXCS Ha paboTy
B OTIpe/ie/IeHHYI0 AaTy

+T10Ka3aresib, paCCUMThIBAEMbIU 3a OMpeie/IeHHbIN Mepruo/, KaKk Cymma
CITUCOYHOT'0 KOJTMUYeCTBa pabOTHUKOB 3a Bce pabouue 1 He paboune JHU ITePHO/a,
JiefleHHast Ha KOJIMUeCTBO KaJleHZapHbIX IHel JaHHOTO mepuo/ja

B HaTypa/IbHOM BbIPpa)KeHUHU YPOBEeHb NMPOU3BOAUTE/ILHOCTH TPYAQ
HCUYUC/IAETCA KaK
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+oTHOIIeHHe 00beMa MPOAYKLUH B PU3NUECKUX eJMHULIaX U3MepeHus K
CpeIHeCPOYHOM UMC/IEHHOCTH PAOOTHUKOB OpPraHU3alluy WA KOJTUUECTBY
0TpaboTaHHOTO BpeMeH!
OTHOIIIEHWE CTOMMOCTH TIPOW3BEIeHHOW TIPOYKIIMHU K CPeJHECPOUHOM
YHCIEHHOCTA PAOOTHUKOB OpraHU3al[uM WK KOJMUECTBY OTPabOTaHHOTO BpEMEHH
Pa3HOCTh 00BeMa MPOAYKIUY B (PU3NUECKUX eUHUIIAX U3MEPEHUS U
CpeIHeCPOYHOM UMC/IEHHOCTH PAOOTHUKOB OpraHU3aliuu
cymMMa o0beMa MpOAYKLVH B GU3MUECKUX eJUHUIIAX U3MEePEeHUs U CpeJHECPOUHOM
YKCJIEHHOCTH PAOOTHUKOB OpraHr3arii
B CTOMMOCTHOM BBIpa)XeHHH YPOBeHb MPOU3BOUTETLHOCTH TPYAQ

HCUHNUIAETCA KadK

OTHOILIeHHe 00beMa MPOAYKLUK B PU3NUECKUX eJMHULIAX U3MepeHus K
CpeJHeCPOUHOM YMCIEHHOCTH PAOOTHUKOB OpPraHU3alvy UK KOJTMUECTBY
0TpaboTaHHOTO BpeMeH!
+OTHOIIIEHWe CTOUMOCTHY TIPOU3BEIeHHOM TIPO/IYKIIMU K CPeTHECPOUYHOU
YHCIEHHOCTU PAaOOTHUKOB OpraHU3al[uy WK KOJMUECTBY OTPabOTaHHOTO BpEMEHH
Pa3HOCTh 00BeMa TIPOAYKIUY B (PU3NUECKUX eIMHUIIAX U3MEPEHUS U
CpeIHeCPOYHOM UMC/IEHHOCTH PAOOTHUKOB OpraHU3aliuu
cymMMa o0beMa MPOAYKI[UK B GDU3UUECKUX eTUHUIAX U3MEPEHUs U CPeJHECPOUHOU
YHCIEHHOCTU PAaOOTHUKOB OpraHU3al[un

Ta6mia 6 — Kpurepun oueHku ¢)OpMHPOBAHHOCTH KOMIIETeHIHI

Kopg u Kpurepuu oueHrBanusi c()OPMUPOBAHHOCTH KOMITeTeHLIUA
HavlMeHOBaHue (4acTH KOMITeTEeHLIUN)
VIHJIMKaTopa Ha 6a30BOM ypOBHe Ha IOBbILLIEHHOM YPOBHE
AOCTY>KEHUST COOTBETCTBYeT COOTBeTCTBYeT COOTBETCTBYET
KOMITeTeHLINU OLleHKe OLIeHKe «XOpOIlI0» | OL|eHKe «OTIUUHO»
(uactu «Y[IOB/IETBOPUTEJIbH 65-85% ot 86-100% ot
KOMITEeTEHLUU) o» MaKCHMaJIbHOTO MaKCHUMa/bHOTO
50-64% ot banna Oanna
MaKCUMaJIbHOI'O
bana

N-1yks B/lafieeT I10 CYLL[eCTBY [IpUHUMaeT
BripabaThiBaet MaTreprasioM 110 OTBeyYaeT Ha aKTUBHOE yyacTue B
CTpaTeruro TeMe, HO JIONyCKaeT | [IOCTaB/IeHHbIe X0Zle  TpOBeJeHUst
KOMaH/HOU HETOYHOCTH TIpH BOIIPOCHI, HO [PaKTUYEeCKOro
paboThI, (dbopMynMpoBKe VICIIBITHIBAeT 3aHATUS, [IPaBUJILHO
opraHusyet 0a30BbIX MOHATUN, | HEKOTODbIE oTBeyaeT Ha
0TOOp u/IeHOB VCIIBITHIBAeT 3aTpy/JHeHus B [10CTaBJ/IeHHbIe
KOMaH/bI [/151 3aTpyHeHUs Mpy (dbopMynMpoBKe BOIIPOCHI,  Biajeer
[ OCTHKeHYs TIOMCKe U aHaju3e yriyOeHHbIX MeTOAVKaMu
NIOCTaB/IeHHOU vH(pOopMaLWu 715t CTPYKTYPHBIX IOMCKa M aHaav3a
L[esiv pelieHust 3JIEMEHTOB 3a/laud, | UHpopMauud  JJid
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NO-2yk-3
Opranusyert u
KOPPEKTHPYeT
paboTy KOMaH/IbI,
B TOM UMCJIe Ha
OCHOBe
KOJI/TeTrHabHbIX
peleHui
N/1-3yk-3
Paspemaer
KOH(IMKTHI U
TIPOTHUBOPEUUSs
TIPY JIeJIOBOM
oO0I1[eHHY Ha
OCHOBe yyeTa
HWHTEpPeCOB BCeX
CTOPOH; CO3/aeT
pabouyro
atMocdepy,
TO3UTHUBHBIN
S5MOLIMOHAIbHbIN
K/IUMarT B
KOMaH/ie
N-4yg.3
Henerupyet
TIOJTHOMOYMS
yjleHaM KOMaH/[bI
Y pacrpejensieT
TOpyUeHus,
OpraHu3yeT
o0CyKaeHue
pe3yJ/bTaToB
paboThI,
MIPUHUMAEeT
OTBETCTBEHHOCTb
3a 001IMit
pe3y/bTaT
N-2yx-s
BricTpauBaer
couyanbHoe
B3aKMMO/IeliCTBUE,
yUUTBIBasi 0011IIee
1 0cobeHHOe
Pa3TMYHBIX

TIOCTaB/IEHHOU
3aJjaud, TUIAaHHUPYET
BO3MOXXHbIE
BapHaHTHI PeIeHusT
3aJjaui, OlleHHBaeT
TIOC/IeZICTBUS
BO3MOXXHBIX
peleHui, HO
TIpeBbIlIIast
yCTaHOBJIEHHOE
BpeMsi, IOMyCKaeT
HETOYHOCTH TIpU
BbIPabOTKHU
CTpaTeruu
KOMaHZHOM paboThI,
TTPOTHUBOPEUHSIX
JIe7I0BOTO OOIIeHus,
JlelIerupOBaHUH
TTOJTHOMOUMH,
TMpe/IJIOXKeHUM TIpr
pa3paboTke 1ieeii U
3aJja4 OpraHu3aluu
TI0 yTIpaBJ/IeHUIO
pUCKaMu

OCYILIeCTBJISIET
TIOWCK Y aHa/in3
vHbopMaLuu st
peleHust
MOCTaB/IEHHOU
3a/lauy, TJIAHHUPYeT
BO3MOXXHbIe
BapUaHTHI pelleHust
3a/laui, JIOTMyCKaeT
HETOYHOCTH TIpU
BbIpaboTKe
cTpaTeruu
KOMaH/HOM
paboThI,
TTPOTHUBOPEUMSIX
JIeJIOBOTO OOIIIeHHS,
JleIeTUPOBaHUM
TT0JTHOMOYMH,
OCYILIeCTBJISIeT
pa3paboTKy
Tpe/IJIOKeHUM TIpr
pa3paboTKe 1ieeid
Y 3a7iau
OpraHu3aIvu 110
yTIpaBJIeHUIO
pHUCKaMH

pelieHust
MOCTaBJIEHHOU
3a/jau, yBEpPeHHO
TIJIAaHUPYeT
BO3MO)XHbIE
BapHaHThl pelleHus
3ajjaud, OLleHUBaeT
3a  yCTaHOBJIEHHOE
BpeMsi  CTpaTeruio
KOMaH/IHO! paboThl,
TIPOTHBOPEYUsI
JleJIOBOro 00I1eHusl,
JlefierupoBaHye
TTOJTHOMOUMH,
OCYIL[eCTBJISIET
pa3paboTKy
Mpe/IJIOKeHU  MpU
pa3paboTke
CTpaTernuecKux
uened M 3ajau
OpraHu3alu 1o
yTIpaB/eHUI0
pUCKaMu
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KyJbTYPD
N-1yk-6
O1leHrBaeT CBOU
pPecypchl U UX
Tipe/iesibl
(TMYHOCTHBIE,
CUTyaTUBHbIE,
BpeMeHHbIe),
OTTUMAabHO WX
WCTIOJTb3YeT.
NO-2yk-6
Onpepesnser
TIPUOPUTEThI
JTMYHOCTHOTO
pOCTa,
oOpa3oBare/ibHbIe
MOTPeOHOCTH U
CTI0COObI
COBEpIIIeHCTBOBA
HUST COOCTBEHHOM
(B TOM umcre
nipoceccroHa/IbH
OMl) J1eITe/IbHOCTU
Ha OCHOBe
CaMOOI[eHKH!
I/I,Z['2HKOC-3
OrnpeiesnisieT 11/
Y 3a/jauu
nozipa3jje/ieHuu B
COOTBETCTBUM CO
CTpaTeruuecKiMu
1[eIsIMU
OpraHu3alyy 10
yTIpaBJIeHUIO
pUCKaMU

N -3nKoc-3
dopmupyet
ornepaTHUBHBIN U
TaKTUUeCKUM
T1aH paboT 1o
yTpaBJIeHUIO
PUCKaMU;
BHe/[psieT
CUCTEMY
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yTipaB/ieHUs
pUCKaMH Ha
yYpPOBHe
OpraHu3al[|H,
noJpas/ieieHust

Mopyasb 5. «PersiameHTanus ynpaB/ieHUs1 U OPraHv3anus Tpy/ja»

KoHTpo/sibHas pabdota
Bapuanr 1

@DoH/| TeCTOBBIX 3a/JaHUH /ISl TEKYIlero KOHTPO,/Isi 3HAHHUH 10 TeMe:
Bbibepume 00uH npasu/ibHbIli 6apuaHm omeema:

KoopanHanusi MHTerpUPOBAaHHOM KOMILJIEKCHOM /IeSITe/TbHOCTH COTPY/JHHKOB
nmojpas/je/ieHuii M0  yhnpaB/JeHHI) PHCKaMHM B  COOTBETCTBHMH  CO
CTpaTeruyecKuMM He/IsAMHU oOpraHu3anuu, OILleHKa CUTyaLiH,
HH(OPMHPOBAHHE COTPYAHHUKOB, 3a00Ta 0 NOJUUHEHHBIX. JTH (AKTOPLI
MPOAB/ISIIOTCA B POJIM:

MOIMTUUYECKUX (PAaKTOPOB

+coluabHbIX (haKTOPOB

5KOHOMUUEeCKHX (haKTOpOB

¢dakTOpOB aTTecTal[K pabOTHHKA

Kakue J0KyMeHTbI Pery/jupyoT /iesiTe/IbHOCTh Mpe/JIPUATUHA B L[e/I0OM?
+yCTaB, yupe/IuTe/IbHbIM 10r0BOP, MpaBU/ia BHYyTPEHHEro TPY/I0BOI'0 pacropsi/ika
TI0JIO’KEeHHE O TIoZIpa3ziesiax, Mo/ie/isiX pabounx MecCT, JO/DKHOCTHBIX MHCTPYKIIHSX,
KOHTpaKTax

MaTtpulia PyHKUUM, rpayKy TIPOLieCcCOB, TEXHO/IOTMYeCKUe KapThl
JIeI0TTPOM3BO/ICTBO, JOKYMEHTBI, K/ITaCCU(UKATOPBI, TUITHUHbIE 0/TaHKH aHHBIX

JIOKyMeHT, perjiaMeHTUPYIOI[Ui Ha3HayeHHe U MeCTO Mo/jpa3fe/ieHHd o
ynpaB/eHUI) PHUCKAaMHM B COOTBETCTBHM CO CTPaTerndeCKUMH Ie/IsiMH
OpraHu3aIjuM, UX CTPYKTYPY, GyHKIMH U 3a/ilauH, MPaBa, 0TBETCTBEHHOCTh U
(hopMBbI MOOIPeHUsA PAOOTHUKOB OTHOCUTCS K:

[IpaBusiaMm BHyTpeHHEr0 TPyA0BOr'0 pacriopsiika

+11oJ10)KeHUI0 0 Tofpasze/ieHUs X

YcraBy opraHusanuu

J10JDKHOCTHOM MHCTPYKLIMU

KaapoBasi padoTa CBOAUTCA K eJUHCTBY TAKUX MOJACHCTEM:

aHa/Iu3, TIJIaHUPOBaHKe U UCII0/Ib30BaHUe KaJpOB

otbop, paccTaHOBKA Y HETIOCPe/[CTBeHHas yueba rmepcoHasa

MOTUBALIs, afianTalusi 1 0CBOOOXKAeHre pabOTHHUKOB

+aHanu3, TJIaHUPOBaHKe 1 UCT0/Ib30BaHUe KaJ[poB, 0TOOP, pacCTaHOBKA U
HeTI0Cpe/ICTBeHHasl yueba repcoHasa
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UTro mnOHMMAKT MO/, J[AOKYMEHTOM, KOTOPbIi Tpe/CcTaB/isieT H3 ceds
yTBep)XX/AeHHbIlI B  YyCTAaHOBJ/IEHHOM TOpPsi/IKeé CHCTeMaTU3UPOBAHHBIN
nepeyeHb /ieJi, KOTOpPbIe MCIO/IL3YIOTCA B /Ie/IONPOU3BOACTBE OTAe/Na, U B
KOTOPOM 00513aTe/IbHO YKa3bIBAlOTCSA CPOKH XPaHEHHs JOKYMEHTOB?
+HOMEHK/IaTypa Je

JIMYHOE [1e710

JOJDKHOCTHAs1 MHCTPYKLIMS

rpaBu/ia BHYTPEHHEro TPYI0BOTr0 paciopsiiKa

O kakoMm TuIle JOKyMeHTa ujer peub? Kakoe cor/aimeHue Mexay 4ieHaMH
TPYAOBOr0 KO/UIEKTUBA U a/[MUHUCTPaLMield 3aK/II0UaeTcs OiMH pa3 Ha roj B
opraHu3sanuu?

+KOJUIEKTUBHBIM 10rOBOP

rpaBr/ia BHYTPEHHEro TPY/I0BOTrO pacriopsiiKa

MYHasi KapTouKa

JOJDKHOCTHAs1 MHCTPYKLIMS

Kak Ha3bIBaeTCsi MeTO/i HOpMUPOBaHUS Tpyia?

TPOKM3BO/CTBEHHBIU

TIPUOTM3UTETbHBIN

+CyMMapHbIH

5KOHOMUUECKUH.

JI0/DKHOCTHAasi MHCTPYKIMSA Ha NMpeANpPUATHH pa3pabdaTbiBaeTcs C He/Ibo:
+orpeziesieHre oOrpe/ie/ieHHbIX KBa/TM(UKALMOHHBIX TpeboBaHui, 00s3aHHOCTEH,
1paB ¥ OTBETCTBEHHOCTHU MepCOHasIa MpeAnpuUsTUS;

0) HaiiMa pabouHX Ha MpeATPUITHE;

B) oTO0Opa mepcoHasia /i/isi 3aHUMaHUs OTipe/ie/IeHHOW T0/DKHOCTH;

I') COTJIaCHO JeMCTBYIOIEMY 3aKOHOZATe/IbCTBY;

1) IOCTM>KeHUsT CTpaTeruuecKux 1ieieid TpernpysTysl.

8-20 yer0BeK 0THOCUTCA K HOPMOYIIPaB/IIEMOCTH:

BBLICIIIETO 3BeHa

+Cpe/iHero 3BeHa

HIDKHETO 3BeHa

20 — 40 ye/10BeK OTHOCUTCH K HOPMOYNPABJ/IsIeMOCTH:

BBLICIIIETO 3BeHa

Cpe[lHero 3BeHa

+HIDKHEro 3BeHa

PyKoBoauTe/Ib B CBOeH padoTe onmupaeTcs B C/Iydae «MpPopbIBa» Ha:
pabotHukoB 10 30 et

+paboTtHukoB 40 u 6omee

paboTHUKOB cTapiiie 50 et

PyKoBoauTe/Ib NPU CTA0M/IBHON padoTe ONMUPAETCs » Ha:

paboTHHKOB 70 30 j1eT

pabotHukoB 40 1 6omee

+paboTHMKOB cTapiiie 50 et
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CTpykTypa, omnpejensieMas KoO/JIUYeCTBeHHO-NPogecCHOHA/NbBHbIA COCTaB
nepcoHasia, pa3mMep omjiaThl TpyAa v (DOH/, 3apIyIaThbl OTHOCUTCA K MOHATHIO:
coLasibHasi CTPYKTypa

poJieBasi CTPYKTypa

+1ITaTHasg CTPYKTypa

YcraB, pgoroBop, ¢unocopus npeanpusTus, IIpaBuia BHYTPeHHEro
TPYAOBOI'0 PacopAAKa ... M0 KJ1ACCU(PUKALMUA OTHOCATCA K perjiaMeHTaMm:
peryJiMpyroliuM paboTy nepcoHasa

+peryaupyroLum AesaTeIbHOCTb NpeArpusiTUs

1o WH(OPMAaLIMOHHOMY OOecTieueHHo

ITos10)xKeHus 0 no/jpas/je/IeHuMx, MoOAe/ padouunx MecT,
KOHTPAKT...0THOCATCA K perjiaMeHTam:

+pery/Mpyroimm paboTy rmepcoHasa

peryJupyroLUM JesiTe/IbHOCTb TPeJpUsITHS

110 MHMOPMAaIIMOHHOMY 00ecTieueHHI0

PacnpepeneHue yHKIUM, TEXHO/IOTHUECKHE KAaPThl, perjiaMeHT NMPOBeJeHus
coOpaHus ... OTHOCATCA K perjiaMeHTaM:

peryJiMpyroimM paboTy nepcoHasa

PeryJMpyroLUM [esTe/IbHOCTb TPeATIpUsSTHS

+HOpPMUPYIOLL[Ke NIPOLIeCC yIipaB/ieHus

JIOKyMeHT, perjiaMeHTUPYWIIMHA Ha3HaueHHe U MeCTO Mojpa3fie/ieHMd Ha
NpeAnpUATHH, UX CTPYKTYPY, QyHKI[UM U 3aiauH, IPaBa ¥ 0TBeTCTBEHHOCTb
4 (opmMbI moopeHUs1 PA0OTHUKOB OTHOCHUTCA K:

[IpaBuiaM BHyTpeHHero TPyZ0BOr0 pacriopsifika

+1TonoxkeHuto o nmozpasaeIeHusIx

Y craBy opraHu3anuu

OOmupe TMO/I0KEHHUsI, TOPSAJOK TpHeMa W YBOJIbHEHHs, BpeMs TpyAa H
O0T/bIXa.... OTHOCUTCA K:

+1IpaBuiiam BHYTpeHHEro TPyA0BOr0 pacropsaka

[TosiokeHuto 0 TIoJpaseseHrusX

YcTaBy opraHusaLuu

B /JOKyMeHTe OTpa)kaeTcsi MecTo PpaboThl, JaTy Hayajla M OKOHYAHUs,
00513aHHOCTH, YC/IOBUSI OXPaHbI TPYAQ... OTHOCUTCA K:

[IpaBuiaM BHyTpeHHero TPyZ0BOr0 pacriopsifika

[Tonoxkenuto o mogpaszen

+KoHTpakTy

Cucrema IUIAHOB, HOPM U HOPMAaTHUBOB, OpPraHu3alUOHHBIX,
a/IMMHUCTPAaTUBHBIX, COLUA/IbHBIX, 7KOHOMUYECKHUX U APYTUX MepPONPUATHH,
HaNpaB/IeHHBIX HA pelleHWe Ka/J[poBbIX MNpo0/jieM | Yy/AOB/IETBOPEHHS
MOTpeOHOCTEeH TpeNPUATHS B NepPCOHA/Ie MOApPa3Je/ieHHd M0 ynpaB/IeHHUI0
PUCKaMH B COOTBETCTBHUHU CO CTpPaTernyeCcKMMHU Le/IAMUA OpPraHv3aliu — 3TO

OrTBeT: KaJpoBad IOJ/IMTHKA
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Tab/mna 7 — Kputepuu oneHKH ¢(h)oOpMHUPOBAHHOCTH KOMITETeHI[UI

Kog u Kpurepuu olieHvBaHus1 cOOPMUPOBAHHOCTH KOMITeTEeHLIUN
HauMeHOBaHue (4acTH KOMITETEHLUM)
WHJWKaTopa Ha 6a30BOM ypOBHe Ha TOBBIIIIEHHOM YPOBHe
AOCTDKEHUST COOTBETCTBYET COOTBETCTBYET COOTBETCTBYET
KOMITeTeHLIUU OLleHKe OLIeHKe «XOpOIII0» | OI[€HKe «OT/IAYHO»
(uactu «Y[IOBJIETBOPUTEJIbH 65-85% ot 86-100% ot
KOMITeTEHLIVN ) o» MaKCUMasbHOTO MaKCUMasIbHOTO
50-64% ot basna bamia
MaKCUMabHOTO
bansia

W I-1nkoc-3 BJIafleeT IO CYyILIeCTBY MpUHUMaeT
Pa3pabartbiBaeT MaTepuaioM o OTBeyYaeT Ha aKTUBHOe yyacTue B
KOpIopaTHBHbIe | TeMe, HO /IOTNyCKaeT | [TOCTaB/IeHHbIe Xo/le  TIpOBeJeHusI
HOpMAaTHBHbIE HeTOUYHOCTH TIpU BOIIPOCHI, HO MpaKTUUeCKOro
JIOKYMEHTBI hopmyMpoBKe WCIIBIThIBAET 3aHSITUSI, TIPaBUILHO
JesiTeTbHOCTU 0a30BbIX MTOHATUM, | HEKOTODPbIe OoTBeyvaeT Ha
OpraHu3alyy, WCIIbIThIBAET 3aTpy/iHEHUsI B MOCTaB/IeHHbIE
ro/ipasieJieHul U | 3aTpyJHEeHUs IIPU dbopMyMpoBKe BOIPOCHI,  BjajieeT
OT/le/TbHBIX TIOMCKe Y aHa/iu3e yry0IeHHbIX MeTOAUKaMH
pPabOTHUKOB T10 vH(dopMaluu AJis CTPYKTYPHBIX MOMCKa W aHaau3a
yTpaB/IeHUIO pelleHus 3/IeMEHTOB 3a/laud, | UHpopMauuud  JJis
pUCKaMu TOCTaB/IeHHOU OCYIIIeCTB/ISIET pelieHus
N 1-21iKoc-3 3a/lauM, IUIaHMPYeT | MOWCK M aHa/Iu3 MOCTaB/IEHHOU
OrpeiesnisieT 1je/l1 | BO3MO>KHbIe vHboOpMaIuu jig | 3a/laui, YBEepPeHHO
Y 3a/jauu BapHaAHTHI pellieHusl | pellleHus TJIaHUPYeT
no/ipasjiesieHuli B | 3aflaui, OI[eHUBaeT | [IOCTaBJ/IeHHOM BO3MOJKHbBIE
COOTBETCTBUM CO | TTOCTI€/ICTBUS 3a/lauy, TUIaHUPYeT | BapUaHThl peIleHust
CTpaTernyecKMMU | BO3MOJKHBIX BO3MOJKHbIE 33/lau, OLleHUBaeT
LeasiMu pelleHUid, HO BapUaHThI PelIeHusl |32  YCTaHOBJIEHHOE
OpraHu3alvy M0 | MpeBblIlast 33/lauM, OLIEHWBaeT | Bpems,
yTpaB/eHUIO yCTaHOBJIEHHOE 3a yCTAaHOBJIEHHOE | OCYILIeCTB/ISIeT
pUCKaMu BpeMsi, [IoMyCKaeT BpeMmsi, OMyCKaeT | pa3paboTKy
N [I-3riKoc-3 HETOYHOCTHU I1pU HETOYHOCTH IIpU KOPIIOPaTUBHBIX
dopmupyer pa3paboTke pa3paboTke HOPMaTUBHBIX
OrepaTHBHBIA U | KOPTIIOPATUBHBIX KOPIIOpaTHUBHBIX JIOKYMEHTOB
TaKTUUeCKUI HOPMAaTUBHBIX HOPMAaTUBHBIX JlesATeTbHOCTU
T71aH paboT 1o JIOKyMEHTOB JIOKyMEHTOB OpraHu3alyy,
yTpaBJIeHUIO JlesTe/TbHOCTH JesITeTbHOCTH To/ipa3ieieHui,
PUCKaMU; opraHu3aluy, OpraHu3alyu, Mpy  OTpe/ie/IeHun
BHe/IpsieT rofipas/ie/IeH1u, noZipa3/eneHun, lejei M 3ajaau
cucTemy TIpU oripe/ie/IeHUU TIpU OTipefieJieHy | oJpa3fie/ieHuii B
yIipaBJ/ieHus Liesie U 3a/1a4 1ieJiel U 3a/1a4 COOTBETCTBUU co
pUCKaMH Ha rofipa3ie/ieHul B no/ipasiesieHul B CTpaTeruyecKuMu
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ypOBHE COOTBETCTBUH CO COOTBETCTBHH CO L[e/ISIMU
OpraHu3aIyu, CTpaTernuecKuMu CTpaTeruuecKiMu
no/ipa3fiefieHust | 1eIsiMH 1[e/IIMA

Mogpayb 6. «MoTHUBaLus ¥ CTUMY/IMPOBaHUe TPy/a llepcoHasia»

@doHJ TeCTOBBIX 3a/laHUH A/IA TEKYIIero KOHTPOJ/IA 3HAHUM 10 TeMe:
Bblbepume 00uH npasu/ibHblll 6ApUAHM Omeemda:

KoHeUHBbIM UTOrOM /IeATe/TbHOCTH Ye/I0BeKa SIB/IAETCS:

LeJb

JIeVICTBHE

MOTPeOHOCTh

+pe3y/bTaT

C mpoBepKoH Ha CaMOCTOATE/TbHOCTh, TBOPYECTBO, TBEPAOCTDb, CIIOCOOHOCTH
MOOW/IN30BaTh ce0s1 Ha 00pb0y C TPYAHOCTAMM CBsI3aH TaKOH MeTo/|
HU3y4eHHs KaH/U/aTOB, KaK

M3yueHue OJIyKaMillero OKpyKeHusl.

H3ydeHue KU3HEHHOTO Iy TH.

+BK/IIOUEHHE Ye/IOBeKa B CUTYaI|UH.

H3yueHre MHEHUS KOJI/IEKTHBA.

BHyTpeHHee COCTOSIHHE, HaIpaB/AI0IIee MoBe/IeHUe ye/I0BeKa;
CaMoOCOBepPIIEHCTBOBaHHE HA 0CHOBE CaMOOI[€HKH — 3TO:

MBIIITIEHHE.

+MOTUBALUS.

OTHOIIIeHHe.

CK/IOHHOCTb.

OneHkKa, TO3BO/IAIIOINAA  YCTAaHOBHTh  KadecTBO, CJOXHOCTb H
Pe3y/IbTaTUBHOCTH TPY/ia M €ero COOTBETCTBHE padoueMy MeCTy OTHOCHTCSH K :
+01leHKe UHIMBUyaJbHOTO BK/Ia/ia

OlleHKe TTOTeHIIiaa paboTHUKA

dakTopaM aTTectalyyd paboTHUKa

nipodeccroHa/bHasi KOMIIETEHTHOCTH

Kakoii U3 nepeunc/IeHHbIX 3TANOB JeATe/TbHOCTH Ye/I0BeKa JaeT OLeHKY ITOH
JAeATe/TbHOCTH:

LjeJb

JerncTBre

WHCTUHKT

+pe3y/bTaT

KTY aBnsercsa:

+UHAVBUIyaJIbHBIM  OLIEHOUHBIM TIOKa3aTe/ieM HalpPsPKeHHOCTH — BBITIOJTHEHUS
3a/jaHus UyesioBeKka

ToKa3saTesieM YPOBHSI OpraHU3aly TPy/ja KOJI/IeKTHBa

CHCTEMOH yIIpaB/IeHUsI KQueCTBOM TPY/a M MPOAYKI[UN
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OLIeHWBAETCsl IO HOpMaTUBaM

Kak Ha3bIBaeTcs COBOKYINHOCTb BHYTPEHHHMX M BHEIIHHUX YC/JIOBUM, KOTOpPbIe
MO3BOJ/IAIOT Pea/M30BbIBaTh MPHOPUTETbI COOCTBEHHOW [IeATe/TbHOCTH
ye/I0BeKa U COBEPIIeHCTBOBATH e Ha 0CHOBE CaMOOLeHKHU

MoBe/ieHre

MOCTYTIOK

Lje/b

+MOTUB

NcxogHbIMH JaHHBIMHU /I UHAMBU/YyaJbHOU OLIEHKM COTPY/JHHMKA
SIBJISAIOTCSA:

+Moziesib pabouero mecta, Ilono)keHue 06 aTTecTalu, TMpaBWUia BHYTPEHHErO
TPY/ZOBOT'0 pacopsifika, TMUHOEe /1eJI0 COTPYJHUKA U JIp.

Mojilenb pabodero mMecTa, yCTaB TPeATIPUSTHS, PerjlaMeHT TpuemMa COTPY/IHUKOB,
MpUKas3bl 10 KaZipaM

dbunocopusi mpeANpUSATHS, JIUUHOE [0 COTPYAHUKA, TpaBWia BHYTPEHHErO
TPYZ0BOI0 pacopsiKka

JIMYHOE J1esI0 COTPYJHUKA, JO/PKHOCTHAsI MHCTPYKLIUS

IToOyxpaer uyeoBeKa JeMCTBOBAaThb [IIsi TMOJydYeHUs OfOOpeHUsI U
MO3UTUBHBIX CAMOOLIEHOUHBIX peaknuii  (YAOB/IETBOPEHHOCTH €000,
Pa3BUTHA CAMOYBa)KeHHs M TOPA0CTH) TaKasi PyHKIMA:

MOLIMOHA/IbHAs

aflanTalMoOHHast

TepMUHabHast

+MOTUBHPYHOLLIAS

IIpeacTaB/ieHUe Ye/i0BeKa 0 BaXKHOCTH CBOeH JIMUHOCTH, /IeiTe/IbHOCTH CPeAu
APYTHX JI0/led W OIeHMBaHHe ce0f W COOCTBEHHBIX KauecTB W UYBCTB,
AOCTOMHCTB U He/I0CTaTKOB:

camoolleHKa +

OLIeHKa JIMYHOCTU

OLIeHKa JIPYyTUX JItoien

HeT BepPHOTO OTBeTa

O0ecneunBaeT NMPHUHATHE JIMYHOCTHIO 33/lay M BbIOOpa pelIeHWN Takasi
(pyHKIMA:

3allMTHast

oTpaXkatoljasi

+peryisiTopHasi

peTpoCreKTUBHast

CTuMy/HMpyeT J/IMUHOCTh K Pa3sBUTHI) M COBEpPLIEHCTBOBAHUIO TakKasi
(yHKUus:

IMOL[MOHAJTbHAs

pa3BHBaroLLas +

a/larTalMoHHast

pery/siTopHasi

B Teopun MOTHBALIMU KPUTepPUA/IbHasA 0a3a yesi0BeKa CK/IaJbIBAeTCA U3
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BOCIIPUSITUM, CTEPEOTHUIIOB

+pacro/ioKeHu!, LIeHHOCTel, BepOBaHUM, PUHLIUIIOB

1je/ier, yCUInM, akTUBHOCTH

MOBe/leHus1, XapaKTepa

Toukoi KOHIeHTPaLid BHUMAaHHS Teopuid MOTHBAL[UM AB/ISIETCS
AVHAMMKA B3aUMO/IeliCTBUS Pa3/IMYHbIX MOTHUBOB, T.e. TO, KaK
WHULMUPYeTCA U HanpaB/iseTcs NMoBeieHne ye/ioBeKa.

+IpoLeccyajabHbIX

coiep>KaTeTbHbIX

TUrieHnYeCKUX

(13100 nYeCKUX

B Teopum ynpas/ieHusi K BHeIIHeMY THITy BO3HarpakieHusi, KOTOpoe /JaeTcs
opraHu3aijuei, OTHOCSTCH. ..

camoyBa)keHUe

+3apaboTHasi riaTa

+CUMBOJIBI CJTy>KeOHOTO CTaTyca, MPOJBIKEHHE 110 C/TyKbOe

BO3MO>XHOCTh TBOpPUECTBa

B MeHe/pKMeHTe BHYTPeHHUI NMO0yAUTe/Ib aKTUBHOCTH, HY)XK/Ia B UeM-/TH00 —
370 ...

+MOTHB

MHTEepec

mobyxaeHue

MOTUBaLUs

VickakeHHOe TIpe/iCTaB/IeHHEe UYe/i0BeKa 0 COOCTBEHHBIX BO3MOKHOCTHAX,
nepeoneHNBaHUe COOCTBEHHBIX  CHJI U 3HAYUMOCTH  —  3TO

OTBeT: 3aBblllIeHHasi CaMOOL|eHKa
YesoBeK ¢ 3aHWKEHHON CaMOOI[EHKOW MOXXeT TMpOfAB/IATHL TaKYHo
XapaKTepPUCTHKY KaK
OTBeT: CTpacTHOe >KejlaHWe YTrOAUTb U HeXXejlaHWe PacCTPOUTh KaXK/oro,
KTO ero 0 4eM-100 MOIpOCUT
Meponpusitie, noMoramiiee B NMpodecCHOHA/ILHOM CaMOOLIeHKe B IepPBYIO
ouepeib MOJIO/IOMY Ue/IOBEeKY, a TaKXKe JIIOAAAIM, KOTOpbie B CWIYy TeX WM
HHBIX O00CTOATE/ILCTB BBIHY)XK/eHbI BHOBb BbIOMpaTh mnpodeccHI0 — 3TO
npodeccuoHaIbHaA
Otset: OpueHranus
AKTHBHOe [OCTI)KeHHe Ue/l0BeKOM YyClexoB B mpodeccCHOHA/TbHOU
AesATeJTbHOCTH, — ITO
OrtBeT: Kapbepa
Ta6mna 8 — Kpurepun oueHku ¢)OpMHPOBAHHOCTH KOMIIETeHIMI

Kopg u Kpurepuu oueHviBanusi c()OpMUPOBAHHOCTH KOMITeTEHLIUA
HavlMeHOBaHUe (4acTy KOMITeTEeHLIUH)
VHJYKAaTopa Ha 06a30BOM ypOBHe Ha TOBBILLIEHHOM YPOBHE
AOCTHDKEHUS COOTBETCTBYeT COOTBETCTBYeT |  COOTBETCTBYET
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KOMITeTEeHLIUU OLIeHKe OLIEHKE «XOpOIII0» | OLIEHKE «OTIAYHO»
(vuactu «Y[I0BJIETBOPUTEJIbH 65-85% ot 86-100% ot
KOMITEeTEHLIUU) o» MaKCHMa/IbHOTO MaKCHMaJIbHOTO
50-64% ot banna Gannia
MaKCHMabHOI0
Gansia

NO-1yx-3 B/IaJleeT TI0 CyLLeCTBY MpUHAMaeT
BripabaThiBaet MaTepuasioM Io OTBeYaeT Ha aKTUBHOE yyacThe B
CTpaTeruo TeMe, HO JIOMYCKaeT | TOCTaB/eHHbIe Xo/le  MpOBeJeHust
KOMaH/JHOU HeTOYHOCTH TIpH BOIIPOCHI, HO MpaKTUUYeCKOro
paboThl, (hopmyIMpOBKe VCIIbIThIBAET 3aHSATUS], IPaBUJILHO
OpraHu3yeT 0a30BbIX MOHATUM, | HEKOTODLIE OTBeuaeT Ha
0TOOp UJIeHOB WCITBITBIBAET 3aTpy/JHeHUs B MOCTaBJ/IeHHbIE
KOMaH/Ibl [1/1s 3aTpy/JHeHUs Mpu dbopMynrMpoBKe BOMPOCHI,  B/ajieeT
JOCTHKEHUsT TIOUCKe U aHam3e yryO1eHHbIX MeTOJMKaMHu
MOCTaB/IeHHOM vHbopMaLuu /st CTPYKTYPHBIX MoWCKa U aHaiusa
Lenu pelleHust 5/IeMEHTOB 3a/lauy, | MHpopMaLuu  JJis
NA-2yx3 MOCTaB/IeHHOM OCYILIeCTBJISIeT pellieHust
Opranusyet 1 3a/lauM, IJIaHUPYeT | MOUCK W aHa/Iu3 MOCTaB/I€HHOU
KOpPpPeKTUpYeT BO3MOJKHbIE vH(boOpMaLuK Ajig | 3aJjaud, YBEPEHHO
pabO0Ty KOMaH/Ibl, | BADUAHTHI PellieHNs | pellleHus TJIaHUPYeT
B TOM YKCJIe Ha 3a/lauM, OLIeHMBaeT | MOCTaB/IeHHOU BO3MOJKHbBIE
OCHOBe TOC/1e/ICTBUS 33/lauy, MJIaHUpYyeT | BapUaHThl pelleHUst
KOJUIETHA/TbHBIX | BO3MOXXHBIX BO3MOJKHbIE 33/lauy, OLleHUBaeT
pelleHui pellieHui, HO BapUaHTHI PellIeHUs |3a  yCTaHOBJIEHHOE
N-1yke TIIpeBbILIas 3a/jauy, OL|eHUBAeT | Bpems,
O1ieHUBaeT CBOM | YCTaHOBJIEHHOE 3a yCTaHOBJIEHHOE | OCYILeCTBJIsIeT
pecypchbl U Ux BpeMsi, 10MyCcKaeT BpeMsl, IONyCKaeT | pa3paboTKy
ripejienbl HETOYHOCTH TIpU HETOYHOCTH TpU KOPIOPaTUBHBIX
(JIMYHOCTHBIE, OpraHu3aluu OpraHu3aluu HOPMaTHBHBIX
CUTyaTUBHBbIE, paboThI KOMaH/IbI, paboThI KOMaH/IbI, | JOKYMEHTOB
BpEMEHHbIE), OLIeHWBaHWY CBOMX | OLleHWBaHUM CBOUX | JeSATeTbHOCTU
OMTHUMAJIbHO UX | PeCypCOB, pecypcos, opraHu3saluu u
WCIIOJIb3YeT. pa3paboTke 1o OCYILIeCTBJISI€T TJIaHOB 1o
W -1nkoc-3 KOPIOpaTHBHbIM pa3paboTKy yTpaB/IeHUIO
PaspabaTbiBaeT HOPMAaTUBHBIM KOPIOPAaTHUBHBIX pUCKaMu
KOpPIOpaTHUBHbIE | IOKYMEHTam HOPMaTUBHBIX
HOpMaTHUBHbIE JesiTeNIbHOCTH JIOKYMEHTOB
JIOKYMEHTBI OpraHu3aluu u JesiTeIbHOCTU
JesiTeIbHOCTU TiJIaHaM T10 OpraHu3aluu u
OpraHu3aiuu, yTIpaBJIeHUIO TIJIAHOB TI0
no/ipa3zieJieHuii U | puckamu yTipaB/ieHUI0
OTJe/IbHBIX pUCKamu

pPabOTHUKOB I10
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yTIpaBJ/IEHUIO
pUCKaMU

N -3nKoc-3
dopmupyer
OMepaTUBHBIN U
TaKTUYECKUU
T71aH paboT 1o
ypaB/IeHUIO
PUCKaMU;
BHE/IpSIET
cucTemMy
yrpaB/ieHUst
pUCKaMH Ha
YPOBHE
OpraHu3alyu,
noZipa3eneHus

Mopayas 7. «KopnnopaTuBHasi Ky/JIbTypa»
@oH/| TeCTOBBIX 3a/JaHUU JAJIsl TEKYILlero KOHTPO,/Is1 3HAHHUH 10 TeMe:
Bblbepume o0uH npasuibHbIll 6ApUAHM omeema:
MexKy/IbTypHOe B3aUMO/ieliCTBHe- 3TO:
COBOKYITHOCTb pa3HO00Opa3sHbIX ()OpM OTHOIIIEHUN TMpY MPOBEeAEeHUH CIIOPTUBHBIX
MepOTPUITAN
COBOKYITHOCTb METOJIOB U CIOCOO0OB BeJeHWs OW3Heca W BO3/eHCTBUS Ha
MAapTHEPOB C 1[e/TbI0 MIOTYUeHHs] IPHUOBIITH
OTHOIIIEHHE JTFOZIeM K COOBITHSIM U (haKTaM COIMA/ILHOM JIeMCTBUTE/ILHOCTA M MX
OlleHKa
+COBOKYITHOCTh ~ pa3HOOOpa3HbIX ()OpM OTHOIIIEHWH U  OOLeHHS MEeXIy
WHVMBW/]aMH ¥ TPyNIaMH, IPUHA/IEXAIMMU K pa3HbIM KYyJIbTypam
JI7ist ocyIecTB/IeHHs MpoLecca B3auMo/IeHCTBUsI He00X0/[UMO yUacTHe:
+ 0 KpariHeu Mepe, JBYX CTOPOH
XO0TsI ObI OJJHOM CTOPOHBI
OoJ1ee ueM JIByX CTOPOH
HeT MPaBU/IbHOTO OTBeTa
CHUMBOJ/IbI MEXXKY/IbTYPHOT'0 B3aMO/IeHCTBHSA:
+3TO yCJ/IOBHBIE 3HAaKH, 0003HaUaroIIle KaKrue-ToO TIPeMeThbl, IPOLIeCChI, SIBIeHHs
3TO MH(OpMaI[Ys B UCXOZAHOM BH/le, KOTOPYIO aBTOp XOueT Tepe/iaTh MoyvaTerto,
uzes
9TO >KeJIaHHe BCTYITUTh B OOITIEHKE C IPYTUM Ue/IOBEKOM
HeT TIPaBU/IbHOTO OTBeTa
Bbi0epuTe BepHbIe TUIBI PeaKiui Ha JPYTYyI0 KY/JAbTypY:
OTpHI[aHHEe Ky/JbTYPHBIX 3HAUEHWM, 3all[iTa COOCTBEHHOTO TIPEBOCXO/ICTRA,
MUHUMU3ALIYS KY/JIbTYPHBIX pa3/IMumii, aflanTaliysi K HOBOU KyJ/IbType, UHTerpaLiyst
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VMHOKY/IbTYDHOE, aHOMaslbHOe, pOJHOe, 37I0Belllee, MWHTerpanus, ajanTtaius,
MO/TUTUUECKOE BJTUSIHUE

BCE OTBETHI BEPHBI

HeT NpPaBUWILHOTO OTBETa

ITonbITaliTeCh PpaccMOTPeTb MPo0JeMy C TOUYKH 3peHHs CcoOeceHHKA,
MOKa)XUTe CBOe JPyKearlue, MPosiBUTe yBa)kKeHHe, YK/IOHANTECh OT CIOpa.
OTH yTBepXK/ieHUsl OTHOCATCS:

+K MpUHLUNAM obpallleHus C TI0IbMU

K MPUHLIMIIaM YCIIellIHOW [je/IOBOU >KU3HU

K MPUHLMIIaM U3MEHUTh YesioBeKa

K MPUHLMIIAM U3MEHEHUSs CpeJibl

@ opMbI MEXXKY/IbTYPHOI'0 B3aIMO/JeHCTBHUSA:

JIMHeMHas1, IPSIMOYT0JIbHast, KpyroBasi

JIMHelHas, THOCeo/ioThyecKasi, UHpopMaTUBHast

+/MHeliHas1, TpaH3aKIMOHHAsl, UHTepaKTHUBHasI

JUHelHas, THOCeo/iorhyecKasi, UHpopMaTUBHast

Y abibaiitecb, moMHUTe UMA W (aMuIMI0, BeJUTe Ppa3roBop B Kpyre
HHTepecoB coleceHUKA, OyJbTe XOpoIWIMM C/yllaTe/ieM, NpPU3HaBaiTe
3HAYUMOCTh Ye/I0BeKa... JTH yTBepPK/|eHHs OTHOCATCS:

K TIpUHLUIaM 00palljeHust C JIF0JbMU

+K TIPUHLMIIAM YCIEeILIHOW /1eJI0BOU XKU3HU

K MPUHLMIIaM U3MEHUTh YesloBeKa

K TIpUHLIUIaM cobeceioBaHus

HauuHaiiTe pa3sroBop C MOXBa/ibl U MPHU3HAHUA [JOCTOMHCTB 4esioBeKa, He
YHH)KaWTe JOCTOMHCTB Ye/I0BeKa, MoJ/Ib3yiTech MooIIpeHneM B padore... ITH
yTBep)XAeHUsI OTHOCSITCH:

+K TIpUHLUIaM 00paliieHus C JIF0JbMU

K MPUHLMITaM yCIEIIHOHW J1eJI0BOM XKU3HU

K TIPUHIMTIaM U3MeHUTh uesioBeKa

O)xupiaeMble MOJe/I TOBefeHHUSI U LIeHHOCTH, KOTopble (opMaibHO W/IH
HedopMa/IbHO YCTaHAB/IMBAIOTCS FPYMIOH — 3TO:

rpymroBasi Colpaan3anus

KpUTePUU BOCIIMTAHHOCTU

+coluanbHble HOPMBbI

MeTO/[bI 00pa30oBaHUs

KopnopaTuBHas Ky/JbTypa MOXXeT MEHSITbCS 10/ BO3/|eCTBHEM C/IeAYHIHX
TeH/JeHI[U:

apre¢akTbl, 0()opM/IeHHe MPOCTPAHCTBA, KOPHOPATUBHbIE CUMBOJIbI MOTYILleCTBa
KOMITaHUU

rpyMIoBas coLyaau3alysi, MeTO/Ibl BOCIIUTaHUsI, COLIMA/IbHble HOPMbI, KpUTepUH
00pa30BaHHOCTH

+CMeHa pyKOBO/ICTBa, c/iabasi KopriopaTUBHasi KyJ/IbTypa, BLICOKWE 3apIiyiaThl
M3MeHeHre B Ka/I[pOBOM TOJIMTHKE, CO3/laHHe COLIMAJbHBIX YCJIOBUM, BBeJeHUe
rubKoro rpadvika paboThI
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K KOMIOHeHTaM KYJ/IbTYPbl OTHOCATCS:

3HaHWs, BIUSIHUE, OTBETCTBEHHOCTh, 5KOHOMHOCTh

B/MSTHUE, BBIOOD METOZIOB, JTMUHBINA OTIBIT, OTBETCTBEHHOCTD

1[eHHOCTH, I11a/I0CTh, HEITOC/TyIlIaHhe, OTBETCTBEHHOCTh

+3HaHus, I[eHHOCTH, HOPMBbI, 00psi/l, 00bIUai, puTYyas, TPaAUuLIHH.

Ilesii B3aUMO/IeHCTBHUS TTEPCOHA/IA:

COKpBITHe WH(MOPMalLMH, eé KOJUpOoBaHHe, 0OMeH OTbITOM

He JIoMylljeHre PaCKPbITHSI IPUHUMAaeMbIX pelleHUi

+00MeH U repefiaya nH(opMaid, ooMeH 3MOIUSIMUA, 0OMeH OITbLITOM

CpeACTBO, C TIOMOII[bI0 KOTOPOTO CoO00lljeHre TiepeJaéTcsi OT HCTOYHMKA K
T0JTyyaTesTo

CHUMBOJIBI B Me)KKY/IBTYPHON KOMMYHUKALIHHU:

+3TO yCJ/IOBHBIE 3HaKU, 0003HavaroIIle Kakrue-To TpeJMeThbl, IPOLIeCChI, SIBJIeHHs
3T0 UH(OPMAI[Us B UCXOHOM BHU/Ie, KOTOPYIO aBTOP XOUeT MepeZiaTh IoyJaTesiro,
uzes

9TO >KeJlaHWe BCTYITUTH B OOITIeHHe C IPYTUM YeJIOBEKOM

HeT MPaBUIBHOTO OTBETa

IIpuHaJ/IeKHOCTh HHAMBHJAA K KaKOH-TH00 Ky/JAbType WIM KY/JIbTYPHOH
rpymnmne, ¢opMupyias [eHHOCTHOe OTHOIIEHHE Ue/i0BeKa K caMomy cede,
APYTHM JIIOJAM, 00IeCTBY U MUPY B L|e/JIOM. JTO:

WHKY/IbTypaLys

IMIATHUS

colanbHasi HopMa

+Ky/NbTypHast UJeHTUYHOCTD

YKakure mapaMeTrpbl  Hau0osiee  CyIIeCTBeHHBIX  Ppa3iduvid  NpPH
MEeXKY/IbTYPHOM B3aUMO/|eHCTBUH:

+513bIK, HeBepOa/ibHbIE KOZbI, MHPOBO33pDEHHEe, pOJieBble B3aWMOOTHOIIIEHUS,
MO/Ie/T! MBIIILJIEHUS.

IOMOD, TIPOH3HOIIIEHH e

KYXHsI, IMCTAHLIMsA, BHEIITHOCTh

aKI[eHT, TUa/IeKT, UCII0/Ib30BaHHe CJIeHTa

Ky/abTypbl, B KOTOPBIX JOMHHHUPYET He/IMHEHHOe pacrpe/e/ieHHe BPeMeHH,
rje 3a eJMHUI]y BPEeMEHH BO3MO)XHO BbBINIO/THEHHE CPa3y HECKO/JIbKHX Jel,
Ha3bIBAIOT:

OTBeT: MOJIMXPOHHBIMU

OpHa u3 (PyHKI[HIT KOPIIOPAaTHUBHOM KY/IbTYPbI ABJISIETCSA MOIIHBIM CTHUMY/IOM
K POCTY MPOU3BOJUTETHHOCTH TPY/ia
OTBeT: MOTUBALYS

Ha 3TOoM ypoBHe mNpOsAB/IeHHA KOPHMOPAaTHBHOM KYJbTYPbI TPOHCXOJHUT
(¢opMHpoOBaHHEe  [EHHOCTeH, HOPM  OpPraHU3alHOHHOTO0  TOBeJeHHs

OTBeT: Ha YypOBHe JIMYHOCTU
C/1a)KeHHOCTh, B3aMO/IeCTBHE, YI0B/IeTBOPeHHe PadoTol U ropAoOCTh 3a eé
pe3y/ibTaThbl; NPeJaHHOCTb OPraHv3alid M FOTOBHOCTb COOTBeTCTBOBATh €€
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BBICOKMM CTaHJapTaM; BbICOKasi Tpe0oBaTe/IbHOCTh K KauecTBy TPY/a;

roTOBHOCTb K II€epeMe€HaM,

BbI3BAHHBIM TpEGOBaHI/IﬂMI/I rnporpecca H

KOHKYPeHTHOH 0opb00ii, HeB3upasi Ha TPY/JHOCTH M OIOpPOKpaTHYeCcKHe

MPemnoHbI — 3T0

OTBeT: 3)peKTHBHasE KOPIOpPAaTUBHAS KY/IbTYypa

3adaHue

Ha cnyke6HOM cCoOBelllaHWM B OTBeT Ha KPUTHKY IIPO3BYUYaBIIyH), CO
CTOPOHBI MMOJUMHEHHOr0, Haua/lbHUK Hayda/l NPUAUPATBCSA K HEMY I10 MejouyaM U
YCUJTUJT KOHTPOJIb 3a ero C/1y>kKeOHOM JiesiTe/TbHOCTBIO.
B uem npuuriHa KoHMKTa? OnpegennuTe KOHPIUMKTHYIO CUTYaLHUIO.

OtBet: IlpyunHa KOH(MKTa B HENpPUS3HUA JAPYr K [JPYry Ha OCHOBE

HeCOBMaZileHUs1 LIeHHOCTeM, YCTaHOBOK, HODM W TPUHLIUIIOB.
yrpaB/ieHUeCcKrue KOHQIUKTHAsi CUTYyalusl.

CuTyaTuBHO-

Ta6mna 9 — Kpurepun oueHKu ¢)OpMHUPOBAHHOCTH KOMIIETeHIHI

Kog u Kpurepuu ouieHrBaHus1 C()OPMUPOBAHHOCTH KOMITETEHLIUN
HavlMeHOBaHue (4acTH KOMITeTEeHLIUN)
VIH/IUKaTopa Ha 6a30BOM ypOBHe Ha MOBBIIEHHOM YPOBHE
JNOCTHKEHUS COOTBETCTBYET COOTBETCTBYET COOTBeTCTBYeT
KOMIIeTeHLIU OL|eHKe OLIeHKe «XOpOII0» | OL|eHKe «OTJIUYHO»
(uactu «Y[IOB/IETBOPUTEJIbH 65-85% ot 86-100% ot
KOMITeTEeHLIVN ) o» MaKCHMaJIbHOTO MaKCUMaJIbHOT' 0
50-64% ot 6ana Ganna
MakKCHUMaJIbHOT'0
bansia

N-1yks B/1afieeT I10 CYLL[eCTBY [IpUHUMaeT
BripabatbiBaet MaTreprasioM I10 OTBeyYaeT Ha aKTUBHOE yyacTue B
CTpaTeruro TeMe, HO JIONYyCKaeT | MOCTaB/I€HHbIE X0Zle  TPOBEJEHUs
KOMaHJHOU HETOYHOCTH TIpH BOIPOCHI, HO MPaKTUYeCKOro
paboThl, (hopmyMpoBKe VCIIBITbIBAET 3aHSTHS, TPaBUIBHO
OpraHu3yeT 0a30BbIX MTOHATUM, | HEKOTODbIE OTBeYaeT Ha
oTOOp U/IeHOB WCIBITbIBAET 3aTPy/JHEHUs B MOCTaBJ/IeHHbIE
KOMaH/bI JJ1s1 3aTpyJHEeHUs NpU dbopMyMpoBKe BOIPOCHI,  BJafieeT
[ OCTHKeHYs TIOMCKe U aHaju3e yr1yOeHHbIX MeTOAVKaMu
MOCTaB/IeHHOU vH(dopMaLuu AJis CTPYKTYPHBIX MOMCKa M aHaaMsa
Lesu pelieHus 3JIeMEHTOB 3a/laud, | UHpopMauud  AJis
NA-2yx3 MOCTaB/IEHHOU OCYLLIeCTBJIgeT perieHus
Opranusyert u 3a/lauy, IJIaHMPYeT | [IOWCK U aHa/u3 MOCTaB/I€HHOU
KOppeKTUpYyeT BO3MOJXKHbIE vH(MOopMaLum AJist 3a/laui, YBEpPeHHO
paboTy KOMaH/Ibl, | BApUAHTHI PEIIeHUS] | PelleHUs] TJIaHUPYeT
B TOM UuCJ/Ie Ha 3a/lauM, OL[eHMBaeT | [I0CTaBJIEHHON BO3MOJKHbIe
OCHOBe T10C/1e/ICTBUS 3a/lauy, IJIaHUpYeT | BApUAHThl pelleHUst
KOJUJIETHA/IBHBIX | BOSMOXKHBIX BO3MOJXKHbBIE 3a/lauy, OLleHUBaeT
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peleHn pelleHNid, HO BapUaHThI pellieHrs |32  yCTaHOBJIEHHOe
N-3yx-3 [IpeBbIlIast 3a/jauy, OLIeHUBAeT | Bpems,
Pa3periaer yCTaHOBJIEHHOE 3a yCTaHOBJIEHHOE | OCYILIeCTBJIsIeT
KOH(MMKTBI U BpeMsi, 10MyCKaeT BpeMsl, IONyCKaeT | pa3paboTKy
TIPOTHUBOPEUUS HETOUYHOCTH TIpU HETOYHOCTH MpeJi/IoKeHU 10
MIpY [1eJI0BOM OpraHu3anuu TIPU OpraHW3al[ii | KOPIIOPaTUBHBIM
oO0I1[eHrH Ha paboThI KOMaH/IbI, paboThbI KOMaH/bI, | HOPMAaTHBHBIM
OCHOBe yueTa paspellieHun paspeleHuu JIOKyMeHTaM
WHTEepecoB BceX | KOH(GIMKTOB U KOH(MKTOB U JesiTeIbHOCTU
CTOPOH; CO3/laeT | MPOTUBOPEUUIA TPU | TIPOTUBOPEUMIA TTPU | OpraHU3aluu U
pabouyro Jle7IOBOM O011leHUH, | Ie;IoBOM OOIIleHHH, | IIaHaM 1o
aTMocdepy, TIpU MIOHUMaHUU TIpYU IOHUMAaHUU yTipaB/eHUI0
MO3UTUBHBIN 0coOeHHOCTeH 0CcoOeHHOCTeH pUCKaMu
SMOLIMOHA/IbHBIA | pa3/IMUHbIX KYJIbTY. | Pa3/IMUHBIX KYJbTY.

K/IUMaT B OLleHMBaHWU CBOMX | OLleHUBAaHWUU CBOMX

KOMaH/ie pecypcos, pecypcos,

NO-1yxs pa3paboTKe 1o pa3paboTke

HNemMoHCTpUpYyeT | KOPHOpPaTUBHbIM Tipe//I0XKeHUH 110

TTIOHUMaHue HOPMAaTHBHBIM KOPIOPATUBHBIM

0ocobeHHOCTeM JOKyMeHTaM HOPMAaTHUBHBIM

Pa3IUUHBIX JesiTeNTbHOCTH JOKyMeHTaM

KYJIbTYD OpraHu3alvu u JesiTeIbHOCTH

N-2yx-s TJIaHaM 10 opraHu3alyy u

BricTpariBaeT yTIpaBJIeHUIO TIJIaHaM T10

colyanbHOoe pHUCKaMH, yTIpaBJIeHUIO

B3aMMO/IelicTBUe, | pa3paboTke pUCKamu

yUuTBIBasi 00IIlee | TIpe/I/IoyKeHUI T10

1 ocobeHHOe KOPIIOPaTHUBHBIM

pa3IUUHBIX HOPMAaTHBHBLIM

KYJIbTYP JIOKyMeHTaM

N O-1rKoc-3 JlesiTe/IbHOCTU

PaspabaThiBaeT opraHu3alyy u

KOpIIOpaTHBHbIE | TIJIaHaM T10

HOpMaTHBHbBIE yTIpaBJIeHUIO

JOKYMEHTBI pUCKaMH

JesITeIbHOCTU

OpraHu3aLuy,

rojpa3zieseHun u

OTJe/IbHBIX

pPabOTHUKOB 10

yTpaB/ieHUIO

pUCKam
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2 OHEHNBAHUE ITMCHBMEHHbBIX PABOT CTYJAEHTOB,
PETJIAMEHTUPYEMBIX YYEBHBIM IVTAHOM
[TuceMeHHBIe PAOOTHI yueOHBIM TIIAHOM He TIpeyCMOTPEHBDI.

3 OIIPEJJEJIEHUE PE3YJ/IBTATA
ITPOMEXYTOUYHOM ATTECTAIINN
dopma NpOMeKyTOUHOM aTTeCcTal[uu 1o AUCLIMTIIUHE IK3AMeH.

OueHOYHbIEe MaTepHa/Ibl U CPeJCTBA /ISl MPOBEPKU
copMUPOBAHHOCTH KOMITETEHIIMH

YK-3 Crioco6eH opraHiu30BbIBaTh M PYKOBO/JUTH Pa0d0TOoil KOMaH/bI,
BbIpa0aTbiBasi KOMaH/JHYI0 CTPATeruIo /i/isl AOCTYDKEHHS MOCTAaB/IeHHOU Le/T!

Bbibepume o0uH npasus/ibHbIL 6ApUAHM Oomeema:

1. KomaHja — 310:
rpynmna Jui, Oo0ObeAuHEHHas OOI[MMH MOTHBaM{, HHTEepecamH, H/eaaMH,
JercTBytoIast coo0Ia
o0belHe e TPaXkK/jaH /IJIsl JOCTHKEHHSI OTIPe/ie/IeHHBIX TTOJIMTHUYEeCKUX 1[e/ei
3TO COBOKYITHOCTb JIFOJled CTrpYINIHAPOBAaHHBIX B 3aBUCMMOCTHM OT pa3Mepa
3apabOoTHOM TI/1aThI
HedopmasibHasi TPyINa KOJIeKTUBa MpeAnpUsTUs, KOTOpas TPOTUBOJENCTBYET
PYKOBOZCTBY

2. Yrto sABAsETCA OCHOBOW PYKOBOJACTBA PpaboThl KOMaH/JbI JIA
AOCTI)KeHHs TIOCTaB/JIeHHOM 1e/1n?
+ [IpyHLUIIBI, KOTOPBIE OTPAa)KAKOT PHIHOYHBIE YCJIOBUS XO35IMCTBOBAHUS;
MeTobl MeHe)KMEHTa;
DYHKL[UU MEHEe/I)KMEHTa;
@rHaHCOBbIE pecypchl;

3. Uro u3 mMNepeyHC/JIeHHOr0 HIDKe O00yCJI0BWIO BO3HHKHOBEHHE
NPAaKTUKH OPraHU3alUM U PYKOBO/ACTBA KOJ//IEKTUBOM:
+paszesieHUe U Koorepawuys TpyAa;
TIOsIB/IeHHe OOITIeHHsI MeXKAY JTFOIbMU;
BO3HUMKHOBEHHE PbIHOUHOW 3KOHOMMUKU;
BO3HHMKHOBEHHeE IPOU3BO/CTBA?

4. JIniepcTBO B PYKOBOACTBE KOMaHJ0H MO)XXHO ONpeJe/INTh KaK?
YcnoBusi GyHKLIMOHUPOBAHUS OpraHU3al[un
+CriocoOHOCTb OKa3bIBaTh BUSIHUE HA JIMYHOCTb U KOMaHAy
CriocoOHOCTB OKa3bIBaTh BJ/IMsIHYE Ha pa3Mep 3apaboTHOM T1aThl
[Tobeny B KoHMIHKTE

5. CTparerusi pyKoBo/iCTBa KO/UIEKTHBA OpPraH13aliuy, NPpoOu3BOACTBOM,
(¢uHaHCcaMu M cTpaTteruu B Jpyrux cdepax JesiTeIbHOCTU A/l JOCTIHKeHHS
MOCTaBJ/IeHHOM I|e/IM — 3TO:
(dyHKIMOHaIbHasl CTpaTerus
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busHec-cTparerus
+KOpIiopaTyiBHasi CTpaTerusi
cTparerusi

6. YnpaB/ieHue nepcoHaioM - 3TO:

COBOKYIMHOCTb METOZIOB T10 TIOBBIIIEHUIO TIPOU3BOAUTENILHOCTH TpyZa B
opraHu3salyu

cucTeMa B/IMSIHUSI Ha TIPETeH/IEHTOB M COTPYJHUKOB OpraHU3allid C LIeJIblo
NoBbIIIeHUs 3(PGHEeKTUBHOCTU UX HUCIT0JIb30BaHUS

aHa/Iu3 MEXJIMUHOCTHBIX OTHOLLIEHUM B KOJI/IEKTUBE

+COBOKYIHOCTb BCEX yNpaB/JeHUeCKUX pelleHn U BUJOB JesiTellbHOCTU, KOTOPbIe
HEeIOoCpPe/ICTBEHHO CBsI3aHbl C OpraHu3alied B/WSHUS Ha Jito[ed, KOTOphIe
pabOoTaroT Ha MIPeTIPUITUN WU B YUpeXXAeHU!

7. CocTaB M COBOKYNHOCTh B3aUMOCBSI3aHHbIX 3BeHbEB B yNPaB/IeHUH U
yIpaB/IeHYeCKHX PA00THUKOB CHOCOOHBIX BbIpadaThiBaTh KOMAaHJHYIO
CTPaTerui0 0THOCUTCS K MOHSTHIO:
pervoHanbHasi CTpPYKTypa
+ CTPYKTYypa yIipaBJieHusI
3BEHO yIpaB/IeHUst
CTYTIeHb yTIPaBeHUsT

8. /Tlupep, opraHu3arop, KOOPAMHATOP KOMAH/Ibl, OTHOCUTCS K:
TBOPUYECKUM DOJISIM
+KOMMYHHUKATUBHBIM POJISIM
MoBeZieHYeCKHM POJIsSIM
dhopMabHBIM POJISIM

9. Bujp fAeATeNbHOCTH, TPEeACTAB/IAINNUNA C000H UYacTh TpoIecca
PYKOBOACTBA KOMAaH/I0M /i/isl JOCTVDKEHUsI MOCTaB/JIeHHOH 1ie/Id, Bbl/ie/IeHHbIN
10 orpe/ie/IeHHOMY NMPU3HAKY OTHOCUTCHA K NMOHATHIO:

TIPUHITUII YTIpaB/IeHuUs
+(dyHKIMS yTIpaB/ieHus
BU/I [IesiTeTbHOCTH
MeTO/1 yTIIpaBIeHUsT

10. B kakou CTpPyKType ympaB/ieHUsi KOMaH[0d (yHKIMOHA/IbHbIE
nojpas/e/ieHus JIUIIeHbI BJIACTHBIX MO/THOMOYHA:
+/IMHEWHOU
MaTpUYHOMU
JTMHEeNHO-(YHKLIMOHATbHON
B PerMOHaIbHOM

11. KrTo [g0/KeH OCyuecTB/IATh KOHTPOJIb 3a BBINOJTHEHUEM
MOCTaB/IEHHBIX 3a/lau NMepejJ KOMaHAOW MPH AOCTH)XKeHHH MOCTaBJIeHHbIX
nesneu?

CTieI[haTUCThI
pabOTHUKWY;

+ PYKOBOJUTE/IN,
MUHHCTEpPCTBA
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12. BpipaboTKa KOMaHAHOW CTpaTerud [ JAOCTHKEHHS
MOCTAaB/IEHHOH L{e/IU OCYILeCTB/IAeTCS:

TOJIBKO Ha BBICIIIEM YPOBHE yTpaBJIeHUS;
Ha BBICIIIEM U Cpe/iIHeM YPOBHSIX yIpaB/eHUS;
Ha cpeJiHEM YPOBHEe yMpaBJIeHUS;
+ Ha BCeX YPOBHSIX yMpaB/eHUS;

13. CoBOKYymHOCTH JIIOfiell, OO0BeAMHEHHBIX OOIeH IeTbI U
AesTe/IbHOCTbI0, eJUHCTBOM HHTEPecOB, B3aMMHOHM OTBeTCTBEHHOCTHIO
Ka)X/A0r0, OTHOLLIEHUSIMHM COTPY/JHUYECTBA M B3aUMONOMOILM — ITO:
+TPy/I0BOU KOJI/IEKTHB
coLMaJibHasi Tpymria
HeopMasibHasi OpraHu3alus
HeT BePHOI'0 OTBeTa

JomnosiHuTe

14. BpipaboTKa KOMaHAHOW CTpaTerud s  JAOCTH)KEHHS
MOCTaB/JIeHHOH L[e/IU — 3TO

ITpaBU/IBHBLIA OTBET: YCTAaHOBJEHHE IeJIel U 3a7au pa3BUTUS 00BEKTOB
yIipaBJ/IeHUS.

15. Metoabl PyKOBOACTBA KOMAHAOMN J/if1 JOCTH)KEHMsI MOCTaB/IeHHOU
1e/iM pa3je/sTCs Ha Cieyloniyue rpynnbl:

[IpaBU/IbHBIM OTBET: AAMHUHUCTPAaTHBHbIE, SKOHOMHWYECKHE, COLIMaTbHO-
TICUXO0JI0OTUYeCKHe

16. IInanomepHoe BO3/elCTBHEe HAa KOMAHAY C Lie/IbI0 U3MEHEHUs ero
CBOMCTB — 3TO

[IpaBUIbHBIM OTBET: PYKOBOACTBO KOMaH/ 01

17. OCHOBHBIM OT/IHUYMEM KOMAaH/[bl OT OOBIUHOH padoueld TrpynmbI

SIBJISIETCA
[TpaBU/IbHBIM OTBET: Ha/MUKWe CUHEPreTUUecKoro 3ddekra
18. CTWIb yNpaB/ieHUsi KOMaH/AOW MpH peanu3anuu

MOCTAB/IEHHOW Ie/TH Ie/iecoo0pa3eH W ONpaBJaH JIMIIb B KPUTHYECKHX
CUTyaLUsAX

[TpaBU/IbHBIA OTBET: aBTOPUTAPHBIN

19. 3OddeKTUBHOM CTPYKTYpOM YynpaB/eHHMs NpPH KOMaH/HOM
peajiM3aliy CTPaTernuyecKux mesei siB/isgeTcs:

[TpaBu/IbHBIN OTBET: MPOEKTHAasI

20. TI'pynma Jiofiedi, HMeWINMX BBICOKYI  KBa/Ju(uUKaiuo
B omnpe/ie/IeHHOM 00/1aCTH ¥ MAaKCMMAa/IbHO TIPeJJaHHBIX  O0Ied LHeIu
JeATeJIbHOCTA CBOeM OpraHu3aluM, /is [AOCTIDKeHHMsl KOTOpOM OHH
AeHCTBYWT C000Ila, B3aMMHO COI/IACOBbIBasi CBOKW padory — 3T0

[TpaBU/IbHBIM OTBET: KOMaH/a
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21. IIponecc nmiaHUpPOBaHUA, OPraHU3aliiy, MOTUBALIMM U KOHTPOJIf,
Heo0Xxo/uMbIe [jisi TOro, 4YTo0bl OPraHU30BaTh KOMAaHJy H [AOCTHYb
MOCTaB/IEHHBIX Iie/1el

[IpaBUIbHBINM OTBET: PYKOBO/ICTBO

22. 3apanue, Tpedyoinee BHICOKOW yNpaB/IeHUECKOH KOMIIETEHIHH.
Ilpu ero ocymecTB/JIeHHM TpeOyeTrcs He TOJIBKO Ha/MYde MPaBWILHO
MOAOOPAHHBIX, BBICOKOKBA/TH(UIUPOBAHHBIX CIEI[HA/TUCTOB, HO U JIIO/IEeH,
)Ke/TaloIuX padoTaTh BMecTe, C0001Ia, KaK KOMaH/a.

[TpaBU/IbHBIM OTBET: TIpoLiecC (POPMUPOBAHUST KOMaH/bI

33. Kakune ¢yHKOHu obecreynuBarT B3aUMOCBSI3b U B3anMMO/IeHCTBHE
NpU PYKOBOACTBEe KOMaH/0M?

[IpaBUIbHBIM OTBeT: KOOPAWHALMSA, OpraHrU3aLys, [JIAHUPOBaHUE.

34. Ilesiu JOJZKHBI COIEPKATH

[IpaBUIIbHBIN OTBET: CPOKU UX BBIMIOJIHEHUS

3S. e 00ecrneYyuBaT J0CTH/KEHUE KOPIOPATHUBHBIX U
NpeINPUHUMATENbCKUX 1eJjeil MpPU MOCTAHOBKE COOCTBEHHBIX IeJiei
(pYHKIMOHAJBHBIX MOAPA3/IeJIeHHIl 1eATeJTbHOCTH OPraHUu3alun

[IpaBUIBHBIN OTBET: (PYHKIIMOHAIIBHBIE.

36. — 3TO CHCTeMa B3aUMO/IeiCTBUS, HANIPABJIeHHAas
Ha ObICTpOE JOCTH:KEHHME TMO3UTHBHBIX PpPe3yJbTATOB JIMYHOCTHOIO H
TBOPYECKOI0 POCTA, PACKPbITHE NOTEHMAIA PA00OTHUKOB.

[TpaBUIIbHBII OTBET — KOYYUHT (HACTaBHUYECTBO)

37. PykoBoaurtesed ¢ TOAYUHEHHBIMH CBS3BIBAIOT
MOJTHOMOY M

[IpaBUIIbHBIN OTBET: IEIETUPOBAHHBIC

38. H3yueHme ycJOBUII TPyAa M HMX KOPPEKTHPOBKA OTHOCUTCH K
(yHKIUAM  TAKOro moaApas/iejieHHusi KaJApPOBOW  CIOyxkObl  KPYNHOH
OPraHU3alu, KAaK CEKTOP

[IpaBUNBHBIN OTBET: OXpaHbI TPyAa U TEXHUKHU 0€30MMaCHOCTH

39. CmupHoB B.H. sBiseTcs KOMMepPYeCKUM JUPEKTOPOM (pupmbl. OH
KOOPAMHHNPYET PpaldoTy oOTAeJ0B CBOEr0 HalNpaBJeHUsl, Y4YacTByeT B
paspadorke oOwmeii crpareruu pasButuss  ¢upmbl. CiienoBaresbHO,
CMHpPHOBa MOKHO OTHECTH K PYKOBOAUTEJISIM 3BeHA

[IpaBusbHBIN OTBET: BBICHIETO

40. MHeiicTBHe, KOrJAa CO3HATeJbHOE TOBEJECHUE OJHOH CTOPOHBI
BBI3bIBA€T PACCTPONCTBO HMHTEPECOB JPYIrod CTOPOHbI  HA3BIBACTCH

[IpaBunbHBIN OTBET: KOHPIUKT

41. BpisBjeHHe Ppe3yJbTATOB AESATEJbHOCTH OPraHM3alUud, AHAJIM3
NPUYUH, OOYCJOBUBIIMX HMX /JOCTH:KEHHME, W OIpeAe/ieHHe IOCJAeayIuX
AeHCTBUH

IIpaBuiIbHBIN OTBET: KOHTPOJIb B YIIPABICHUN
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42. Tlpsimoe BoO3JeiicTBMe HA BcCe TMOAPAa3JejeHUs] OPraHu3aluu U
cocpeaoTOYeHMe B OJJTHUX PYKax BceX GyHKIUH ylpaBJieHUs PeAoJiaraer:

[IpaBubHBIN OTBET: JIMHEHHAS CTPYKTYpa

43. YcwieHue CONHAJIbHOI OpHEHTAIUM TPOU3BOACTBA, CO3AaHHE
MaKCHUMAJIbHO-0JIATONPUATHBIX IS  pa0OTHHKA  YCJIOBHii  Tpyaa,
NpeIoCcTABJIEHNE €My BO3MOXKHOCTEH CaMOBBIPAKEHUSI, pPeajim3aluid CBOUX
CIOCOOHOCTEMH, TPYI0BOI0 MOTEHIHAJIA — 3TO

[IpaBUNBHBIN OTBET: TyMaHU3alUs TPYyIa

44. B Kkakux YCJIOBHSIX KOMAaHJIHasi PpadoTa MOMKET OKa3aThCA
HedppeKTUBHOMI

[IpaBunpHbiii  oTBeT: Korma KoMaHIbl MOTYyT  BbIpabOTaTh  BCEX
yCTpauBarouue, a He ONTUMAIbHBIE BAPUAHTHI PELICHUs TPOOJIeM;

45.  Kommjekc  B3aUMOCBSI3aHHBIX  KaJpOBbIX  MepPONPUSTHIA,
HANPABJIEHHBIX HA peaJiu3alMI0 CTPaTermyecKux Iejieil NpeanpusiTua H
KAK/A0ro padOTHUKA OTAEJIbHO — 3TO
[IpaBUbHBIM OTBET: CTPATErMUYECKUMN IJIaH PabOTHI C MEPCOHATIOM

IIpakTHKO-OpHEHTHPOBAHHOE 3aJaHHE

46. MacTep CTaHIIUM TEXHHMYECKOro 00CIYy:KMBaHHSA aBTOMOOMJIel 18
(¢eBpassa momaua 3asiBjieHHe 00 YBOJIbHEHHMH N0 COOCTBEHHOMY :KEJIAHUIO. 26
(peBpaiss OH mOAAJ HOBOE 3asiBJieHHME, B KOTOPOM MPOCHJ CYHMTATH
HeAeHCTBUTEJbHBIM IpPeKHee 3asiBJICHHE, MOCKOJIbKY NepeayMaJj yXOAUuThb ¢
padoTbl. AAMUHHUCTPALMS IOSICHU/IA, YTO NPHUKa3oM oT 25 deBpaast ero
YBOJIWIH € PadOThI 10 COOCTBEHHOMY JKeJIaHUIO ¢ 28 ¢eBpajisi HA 0OCHOBAHUM
3asiBjieHuss oT 18 deBpanst. Cunras npuka3 He3aKOHHbIM, Pa0OTHHK 00-
PATWICH B CyJ C HCKOM O BOCCTAHOBJICHUM Ha padore.

Kaxkoe pemienne 10/1:xeH NIPUHATD Cya?

[TpaBUIBHBIN OTBET: Cy BOCCTAHOBUT COTPYIHMKA Ha paboTe,

47. Ilpu yTBep:KI1eHUU NMPaBUJ BHYTPEHHEr0 TPYA0BOI0 PaclnopsiKa Ha
TeKCTHWJIbHON (aldpuke padorozarenb NpPeIOKHI B INepedyeHb Mep
AUCHUIIIMHAPHOI0 B3BICKAHHMA BKJKYHMTH: MOCTAHOBKY HAa BH/, BBITOBOP C
npeaynpexaeHueM 00 YBOJbHEHMH, JIMIIEHHE OTIYCKa s JIUI,
COBEPIIMBIIMX NpOryJabl; mrpadg 3a mosiBJileHHe Ha padoTe B HETPE3BOM
COCTOSIHMH; YBOJIbHCHUE OepeMEHHBIX KeHIIUH U MaTepeil, MMEILIMNX J1eTel
0 IOJIyTOPA JIeT, 32 CHCTeMATHYECKHE HAPYLICHUS] TPYAOBOM JMCUHUIJIMHBI.
3aKOHHBI JIM TaKHe NpeaI0KeHus: padoroxares?

[IpaBUiIbHBIN OTBET: HET, MEpPEUYEHb AMCHUIUIMHAPHBIX B3bickaHnii B TK
MCYEPIIBIBAIOIINM, CIIEIOBATENbHO, pa00TOAATENb HE UMEET NPABO YCTAHABIMBATh
JIpYrUue MEpPbl AUCHUIUIMHAPHOTO B3bICKAHUS

48. SIBoyHasi YHCIEHHOCTHb cocTaBJseT 230 4es., HOMUHAJbHBIA (POH
padoyero BpeMeHH OJHOro padouyero — 255 nHeil, peajbHblii — 235 aHeH.
Omnpeneaurs CHUCOYHYIO YHCJIEHHOCTD MIEPCOHAIA

Pewenue.

Khrepeen. = 255/ 235 = 1,085

Yeme = 230 x 1,085 =250 gen.
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[IpaBUbHBIN OTBET: CIUCOYHAS YUCIECHHOCTH — 250 yer.

49, YucsieHHOCTHh padouux B 1exe 450 ves., HOpMa ynpaBJisieMOCTH JIA
MacTepoB — 45 uyeJ., I cTapmux MacTtepoB — 90 4el., 151 HAYAJIbHUKOB
YYaCTKOB — 225 yeil., BKJIOYas BceX pA0OTHUKOB.

Onpegesurs YHUCJICHHOCTHh JIMHEHMHBIX PYKOBOAMTEe H  00IIYIO
YHMCJIEHHOCTD YIIPABJEHYECKOI0 epCcoHAalia B 1iexe.

Pewenue:

450 / 45 (uucno macrepoB) + 450 / 90 (uucno crt. mactepoB) + 450 / 225
(unciio HaYabHUKOB y4acTkoB) = 10 + 5 + 2 = 17 yen. — oOmias 4YuCIECHHOCTh
YOPaBJIEHYECKOTO MEPCOHANa, a 15 del. — YHCIEHHOCTh JIMHEHMHBIX
PYKOBOJUTEIIEH, T.€. MACTEPOB U CT. MACTEPOB.

[TpaBwibHBIN OTBET: 15 yes. IMHEHHBIX pyKoBoauTeNeH, 17 yen. olmas
YUCIIEHHOCTh YIIPABJIEHYECKOTO IIEpCOHAa

50. Bbl pykoBoauTe b KOMaH/Ibl. Bam HenmocpeacTBeHHbI HAYAJIbHUK,
MuHyst Bac, naer 3aganue Bamemy nog4MHEHHOMY, KOTOPBIA yKe 3aHAT
BbINIOJIHEHUEM CPO4YHOI padoTrbl. Bbl M Baml HavYajJbHUK CUYMTAETe CBOHU
3aJaHus HeoTN0KkHbIMU. Kak Bbl mocrynure B JanHOM cutyauuu?

[IpaBunbHBI  OTBeT: CllenyeT TOTOBOPUTH C  HENMOCPEACTBEHHBIM
HavaapHUKOM. HeoOxoaumo yOeauTh ero B TOM, YTO JaBaTh 3aJaHUs BallldM
MOAYMHEHHBIM, MHHYS Bac, HEKOPPEKTHO, OSTO HapyIIaeT CyOOpIUHAIIMIO.
ApryMEHTUpPOBATh MOXHO TE€M, 4YTO JaHHAas CHUTyallds MOXET NPHUBECTH K
KOH(DJIMKTY, a 3TO HE MOXET IIOJIOKHUTEIIbHO OTPa3UThbCs Ha BBIMOJHEHUU
ITIOCTABJICHHOW L€ KOMaH/bI.

YK-5 Cnioco6eH aHa/TM3UPOBATh U YYHUTHIBATH Pa3HoOOpa3ue KyAbTyp B
npoijecce MeXXKy/JIbTYPHOT'0 B3aUMOJeHCTBYS

Bbibepume 00uH npasu/ibHbIll APUAHIT OMeema:

1. MexKy/1bTypHOE B3aIMO/|eCTBHe- 3TO:
COBOKYITHOCTb pa3HO00Opa3HbIX ()OpM OTHOIIIEHWM TpW MPOBEAEHUH CIIOPTUBHBIX
MepOTpUATHA
COBOKYITHOCTb METOJIOB U CIOCOOOB BeJeHWs OW3Heca W BO3/eHCTBUSA Ha
TIAaPTHEPOB C 1[e/IbI0 TTOTyUeHUS TIPUOBLTH
OTHOIIIEHHE JIFo/iell K COOBITHSAM M (DaKTaM COI[MATbHOM JAeMCTBUTEIBHOCTA M HX
OLIeHKa
+COBOKYITHOCTh ~ pa3HOoOOpasHbIX (OpM OTHOIIEHWHA U  OOIeHUsT MeXay
WHAWBUaMH Y TPyNIaMu, NPUHA/IEXAILUMU K Pa3HbIM KYyJIbTypam

2. KopnopaTuBHasi Ky/JbTypa MOXXeT MEHAThbCS I0J BO3/eiiCTBHEM
c/elyloIIMX TeHAeHI[UM:
apTedakThl, 0(hopM/ieHHEe TPOCTPAHCTBA, KOPIIOPaTHMBHbIE CUMBOJIbI MOTYIIECTBA
KOMIaHUU
TPYMIIOBasi ColMa/n3aliusi, MeTo/bl BOCIIUTAHHsI, COLIMa/IbHble HOPMbI, KPUTEPHUH
00pa30BaHHOCTH
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+CMeHa PyKOBO/ICTBa, c/1abasi KopriopaTMBHasi Ky/IbTypa, BbICOKHE 3apIliaThl
VM3MeHeHHe B KaJlpOBOM TOJIMTHKE, CO3/laHHWe COLMAaJbHBbIX YCIOBUM, BBeJleHHe
rubkoro rpadvika paboThI
3. YkaxuTe mapaMeTrpbl Hau0o/iee CyHIeCTBEHHBIX Pa3IuuMil NpHU
MEXKY/IbTYPHOM B3auMO/|eCTBHU:
+513bIK, HeBepOasbHbIE KO/[bl, MHUPOBO33DeHHe, poJieBble B3alMOOTHOIIEHUS,
MO/IeJIA MBIIIJIeHHS.
IOMOP, IIPOU3HOLLIeHHUe
KYXHsl, JUCTaHLIUs, BHEIIIHOCTb
aKLIeHT, iMasIeKT, UCII0/Ib30BaHUe CJIeHra
4. K KOMIIOHeHTaM KYJ/IbTYPbI OTHOCATCA:
3HaHWUS, B/IMSIHUE, OTBETCTBEHHOCTb, SKOHOMHOCTb
B/IMsSIHYE, BBIOOD METO/I0B, JTMYHBIM OIbIT, OTBETCTBEHHOCTh
L[EHHOCTH, L1a/I0CTh, HEMOC/IylIaHUe, OTBETCTBEHHOCTh
+3HaHUsl, LIeHHOCTH, HOPMBbI, 00psiZi, 00bIUaii, pUTYaJI, TPAJULUH.
5. len B3aumMopelicTBYS NepcoHasa:
COKphITHE UH(MOpMAaIUH, e€ KOAUPOBaHKe, 0OMeH OIbITOM
He JIOMyIlleHre paCKpPbITUS MIPUHUMAEMbIX pelleHur
+o0MeH U Tiepeiaua nHMOpMaIK, 0OMeH SMOLIMSMU, 0OMEeH OIBITOM
CPeACTBO, C TIOMOIIbIO KOTOpPOro COOOIjeHre TiepejaéTcs OT HCTOYHMKA K
T10J1y4aTesio

JomonHure

6. IlpuHajgIeXXHOCTh HHAMBHA K KaKOW-TH00 Ky/JAbType WIH
Ky/IbTYPpHOU rpynme, ¢opMupymoLiasi [{eHHOCTHOe OTHOILIeHHe uYe/ioBeKa K
camomy cebe, APYruM JIIOAAM, 00IeCTBY U MUPY B 11eI0M. JTO:

[TpaBU/IbHBIN OTBET: Ky/IbTypHasi UA€HTUUHOCTb

7. KynbTypbl, B KOTOPBIX /AOMUHUPYeT He/IMHEHHOe pacrpe/e/ieHue
BpeMeHHM, Ijie 3a eJAUHHUI]y BpeMeHH BO3MOXXHO BbINOJIHEHHE Cpa3y
HEeCKOJ/IbKHX /ie/I, Ha3bIBaloT:

[TpaBUIBHBIN OTBET: MOUXPOHHBIMU

8. OpaHa u3 (yHKUMH KOPNOPAaTUBHOM KYJ/IbTYPbl SIB/ISIETCA MOLIHBIM
CTMMYJIOM K POCTY NPOM3BOJUTE/ILHOCTH TPYAQ

[TpaBUIBHBIN OTBET: MOTHBALIUS

9. Ha »53TOM YypoBHe TMpPOSABJIEHHUS] KOPNOPAaTUBHON KYJ/bTYPbI
NMpoUCXouT (popMHUpPOBaHUE LIEHHOCTe, HOPM OPraHU3aI[MOHHOTI'0 TOBe/leHHs

[TpaBU/IbHBIN OTBET: HA YPOBHE JTMUHOCTU

10. CnakeHHOCTb, B3aMMO/JEHCTBHE, Y/OB/JIeTBOPpeHHe PpadoToll u
ropOCTb 3a eé pe3y/bTaThbl; MPeJaHHOCTh OpPraHM3alMd U TOTOBHOCTh
COOTBETCTBOBATh €é BBHICOKMM CTaH/JapTaM; BbICOKas TpeboBaTe/l1bHOCTH K
KauecTBy TpPy/Ja; FOTOBHOCTh K IepeMeHaM, BBI3BAaHHBIM TPe0OBaHUAMH
mporpecca ¥ KOHKYPeHTHOWl 00pb0oi, HeB3Wpassi Ha TPYJHOCTH H
OropoKpaTHYecKHe MpenoHbI — 3TO:

[TpaBuBLHBIN OTBeT: 3(h(PeKTHBHAS KOPIIOPaTUBHAas Ky/IbTypa
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11. HeJd peajn3yloT NOTPeOHOCTH YejiOBeKa B
uHpopMauMu, 3HAHUAX, TBOPYECKOM TpPyle, CAMOBBIPAKCHUH, OOLICHUM,
oTAbIXE.

[IpaBuIbHBIN OTBET: COL[MATIbHBIC

12. B azanTanuu HOBOro padOTHUKA ¢ MOMOIIbIO
HCIOJIb3YEeTCH CAlT NPeANPUATHs, B KOTOPOM yKa3aHa HH(popMalusd o
MPAaBWJIBHOM 3aI0JTHEHUHU JOKYMEHTOB, O MOCJIeI0BATEILHOCTH AeHCTBHH 110
OTAECJbHOMY 32JaHUIO U JP.

[IpaBunbHbIN OTBET — HTEpHET-CalTa

13. IIpuHun 3aKJII0YAETCHA B TOM, YTO JOJI:KHA
CYLIECTBOBATH BO3MO’KHOCTh BHECCHUSI KOPPEKTHUB B CHCTEMY aJaNTALMH B
3aBHCHMMOCTH OT YCJIOBHI AeSITEJIbHOCTH OPraHU3ALMHU, 4 TAKKE OT
aJanTUpyeMbIX pa0OTHHKOB

[IpaBUnBHBIN OTBET — THOKOCTH

14. Kakue ¢pakTopbl He IBISIOTCH KOMMYHMKATUBHBIMU 0apbepamMu B
AeJIOBOM 001eHuu?

[IpaBUIIBHBIN OTBET: BO3PACT U MOBBIICHHAS YTOMIIIEMOCTD YYaCTHUKOB
JI€JI0BOrO OOILIEHHS.

15. T'aaBHbld nNpU3HAK HePOPMAJIBLHOH OpraHM3aluM — 3TO

[IpaBUNBHBIN OTBET: OTHOIICHUS MEXIY JIOJbMU, HE 3a)UKCUPOBAHHBIE B
OpPTaHU3alMOHHBIX MOJIOKEHUSIX;

16. CoBOKYNHOCTHh TIpyNIl, KJIACCH(PUIHUPOBAHHBIX 10 YPOBHIO
o0pa3oBaHus, CTa:Ky padoThl, OJY, BO3PACTY, HAIIMOHAJIbHOCTH, CEMEITHOMY
M0JIO’KEHHIO, HANpaBJICHHUEM MOTHBAIMU — ITO

[IpaBusbHBIN OTBET: COLMANIbHASL CTPYKTYypa NepcoHasa

17. y4yeHHe 0 TMpOABJIEHHMH MOpAJIHd H
HPAaBCTBeHHOCTH B [IeJIOBOM OOIIeHHH, B3aMMOOTHOLIEHUSIX [[€/I0BBIX
NapTHepoB

[TpaBWIIBHBII OTBET: 3THKA /IeJI0BOTO OOIT|eHHS

18. IIpouecc ycTaHOBJIEHUS M PA3BUTHSI KOHTAKTOB MEKIY JIbMH,
KOTOPBIH BKJIIOYaeT B ce0s1 mpouecchbl 00MeHa HH(popMalueil, BOCIPUATHS U
IMOHMMAHUS APYroro 4ej10BeKa, BbIpAa00TKY COBMECTHOM CTPaTeruu
B3aMMO/JeCTBUA — 3TO

[IpaBunbHBIN OTBET: OOIICHUE

ITpakmuko-opueHmupo8aHHble 3a0aHUs1:

19. Hacesnienue TpyaocnocooHOro Bo3pacrta cocrapisier 80 MJIH. yel., B
TOM 4ucJe Hepadorawmme uHBaIMAbLI 1 w 2 rpynm — 1,2 muH. 4eul.,
padorawmme noapocTku — 0,1 MiH. 4yen., padoraomue nmeHCHOHepbl — 4,5
MUJIH. YeJl.

OnpeneanTs YUCICHHOCTH TPYA0BBIX PECYPCOB.

Pemenue:

TP=80-1,2-0,1-4,5=74,2 muH. ye.
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[TpaBUIbHBIN OTBET: 74,2 MJIH. Yell.

20. B 2023 roay B peruoHe ecTeCTBeHHbIH YpoBeHb 0e3padoTHIIbI
coctaBisiii 5%, a pakrudeckuii ypoBenb — 8%. I[loan3ysich 3akonoMm OykeHa,
OomnpeAeJUTh BeJUYUHY oTcraBaHus oO0bema BHII (BHII - BaJsioBbii
HAIMOHAJIbHBINA MPOAYKT) B npoueHtax. Ecaun Homunaabublii BHII B TOM ke
roay paBHsijicst 60 mapa. pyo.

Omnpeneauts Kakol o00beM NPOAYKIMH ObLI NOTEPSH U3-3a
0e3padoTHubl.

Pemenue:

3akoH OykeHa — SKOHOMHYECKUN 3aKOH, COTJACHO KOTOPOMY YBEJIMYECHUE
1oy 0e3pabOTHBIX B COCTaBE BCel paboueill CHIIbI BBIIIE €CTECTBEHHOI'O YPOBHS
Oe3paboTunpl Ha 1% BemeT K yMEHBIIEHUI0 O0beMa MPOU3BOJICTBA BaJOBOTO
HaIlMOHAJIBHOTO NPOIyKTa Ha 2,5%.

[IpeBbimienne (pakTHIESCKOTO YpOBHS O€3pabOTHUIBI HaJl €CTECTBEHHBIM
ypoBHeM cocrtaBister 3% (8%-5%), clemoBaTeNbHO, OTCTaBaHHE oOOBEMa
MIPOM3BO/ICTBA BaJIOBOT'O HAIIMOHAIBHOTO MTPOJIYKTA COCTABJISCT:

3*2,5=7,5%.

60*7,5/100=4,5 mapa. pyo.

[TpaBWibHBINM OTBET: 4,5 MIIpA. pyoO.

21. OmnpenejuTb, B KaKOM MNpPeINPUATHH Bbille KoIpPumment
HCIOJIb30BAHMS ro10BOro ¢GoHaa padoyero BpeMeHH, eCJIu:

IToka3arenp [Tpennpusatue Nel [Tpennpusitue Ne 2

OtpaboTaHo BceMu 45,5 38,0
paboTHHUKaMU 3a TO/I, ThIC.
qeJL.-JHEU

CpenneroaoBas 170 139
YUCJICHHOCTD
pabOTHUKOB, Yell.

Pemenue:

KosddurmenT ucrnonp3oBaHus rogoporo (Goxga pabouero BpeMeHH — 3TO
OTHOIIIEHHWe KOJIMYecTBa OTpa0OTaHHBIX [JHel OAHUM pabOTHUKOM Ha
HOpMaTHBHOe 3HaueHue (278)

KomuuecTBo fAHel, oTpaboOTaHHBIX OAHUM pPAOOTHUKOM B TIePBOM
nipeanpusituu = (45,5 / 170) x 1000 = 268 gHeit

KonnyectBo fHell, OTpabOTaHHbIX OAHUM pPabOTHUKOM BO BTOPOM
npeanpusitid = (38,0 / 139) x 1000 = 273 gus

KosdduieHnT wucrnonb3oBanust rofoBoro ¢oHga paboyero BpeMeHU B
repBoM npeAnpusatiu = 268 / 278 aueli (HopmaTuB) = 0,96;

KoadduienT ucrnonb3oBaHus TozoBoro (oHza pabouero BpeMeHH BO
BTOPOM Tipeanpustuu = 273 / 278 = 0,98

[TpaBunbHbIM  OTBeT: Ko3d@uumeHT wncnonp3oBaHus rofoBoro (oHaa
pabouero BpeMeHH Bbilllie BO BTOpoM mpeanpusaTyu 0,02.

Jatime pazeepHymbili omeem:
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22. [ToHamue u cywHOCMb OP2AHU3AYUOHHOU Ky/1bMypbl.

[TpaBUIBHBIN OTBET:

OpeaHu3ayuoHHass Kyabmypa —3TO GWIOCOPCKUe U  WJe0JIoTUYecKue
Tpe/iCTaB/ieHus], 1IeHHOCTH, YOe)KeHrsl, BePDOBaHUs, 0>KWZAHUsI, HOPMbI, KOTOpbIe
CBS13bIBAlOT OPraHU3aLUI0 B eIMHOE 11eJ10e U Pa3fesisitoTCs eé ujleHaMH.

KynbTypa dopMmupyeTcsi rojamMu U JgecaTwieTusMu. W MHorue
HOBOBBEe/IEHHSI He TIPWKMBAKOTCS TOMBKO IMOTOMY, UTO MPOTUBOpPEYAT OCBOEHHBIM
JIFOJbMU KY/IbTYPHBIM HOPMaM U LIEHHOCTSIM.

OpraHu3alioHHasi KyJ/ibTypa TMpeAcTaBiseT coboli  mnpuobpeTeHHbIe
CMBIC/IOBbIE CUCTEMBI, [epe/ilaBaeMble TOCPEJCTBOM €eCTeCTBEHHOrO $i3blKa M
JPYTUX CUMBOJIMYECKUX CPE/CTB, KOTOPbI€ BBIMO/IHSOT JUPEKTHUBHbIE (DYHKLUU U
CcriocobHbI  CO37laBaTh KY/JbTYpHOe TIPOCTPAHCTBO W 0coboe  ollylijeHue
peasibHOCTU. [IproOpeTasi WHAMBUAYa/JbHBIM W JIMUHBIA OIBIT, PabOTHUKHU
(OpMHUDPYIOT, COXPAHSIOT U W3MEHSIIOT CBOU CMBIC/IOBbIE CUCTEMbI, B KOTOPBIX
OTpakeHbl WX OTHOIIEHUS K Pa3/IMUHbIM SIBJIEHUSIM — MWCCHUW OpraHU3allvHy,
MJIaHUPOBAHUIO, MOTMBALMOHHON TIOJMTUKE, TMPOU3BOAUTENBHOCTH, KayeCTBY
TPyZa U T.J,. OpraHU3allMOHHas Ky/JIbTypa 3a/laeT HEKOTOPYH CUCTeMY KOOD/MHAT,
KOTOpasi 0OBSCHSIET, TIOUeMy OpraHu3aius (yHKLIHMOHUPYeT UMEHHO TaKUM, a He
WHBIM 00pa3oMm.

OpraHu3aloHHas Ky/ibTypa ¢popmupyeT obiiiee Ky/IbTypHOe TIPOCTPAHCTBO,
BKJ/IFOYAlOIIlee 1[eHHOCTH, HOPMbI U TIOBe/leHYeCKre MOjie/iv, pa3jessieMble BCeMU
pabOTHUKAMU.

23. CoBeljanue, npaBu/ia poBeJeHUsl.

[IpaBU/IbHBIN OTBET:

Cogertjaaust — 06MeH MH(pOpMaIMe 0 COCTOSTHUM JieJl, TIPUHATHE pellleHnH,
MMeFOIUX OO UHTEepeC.

CogelllaHie pPeKOMeH/IyeTCsl TIPOBO/IUTh, KOTZla BO3HUKaeT HeOOXOJUMOCTh
B oOMeHe WH(OpMalel, aHanM3e CUTYyalldW, MPUHATUM pelieHWi. [Ipu 3TOM
HY>KHO OIpejle/IUTh ero Lie/u, TTOBeCTKY, Kpyr yU4aCTHUKOB, /JaTy, BpeMsi U MeCTO
MIpOBeJieHUs], TOATOTOBUTh MaTepHrasbl.

[TpaBusia mpoBeZieHUsI COBeLaHUM:

— ompeiesieHNe 1]e1ec000pa3HOCTH MPOBEeHMS;

— oripeie/ieHUe e/ COBeIllaHusl, COCTaB/IeHHe MPOeKTa pellleHus;

— orpaHuYeHue KoJIMuecTBa yUaCTHUKOB

— MpUIJIallaTh Ha COBeLaHWe C/e/lyeT TOJIbKO TeX CHeljUaJriCTOB, KOTOphIe
KOMIIeTeHTHbI B 00CY>K/JaeMOM BOTIPOCE;

—BBIOOpP MeCTa MPOBe/IeHNS;

— c110cob omoBelleHs Y TIPUTJIallieHus 3aBUCUT OT CTaTyca COBELLaHUs U OT
cTaryca Mpur/aniaemMbIx JIUL;

— YUYaCTHUKH COBeI[aHUsI 00si3aTe/IbHO J[IOJDKHBI TTOJIyUHUTh TIOBECTKY [HS
3apaHee;

— B HauaJie COBeIIlaHUsI 00CYK/Ial0TCsI CaMble Ba)KHbIE BOTIPOCHI, B KOHIle —
MaJsi03HauuTe/bHbIE;

— BeJleHHe TIPOTOKOJIa Ha COBEIIIaHUsIX 00513aTe/TbHO;
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[TpoeKT pellieHus1 COBEIaHUs, KaK MPaBUIo, FOTOBUTCS 3apaHee;
— B KOHILIe 3ace[jaHusl CjieyeT MOBTOPUTh TPUHSATBIE peLleHus, NOJABeCTH
WTOTH U TTOSICHUTB, UTO, KEM U K KAKOMY BPEMEHH /I0/KHO OBITh BHITIOJTHEHO.

24. TloHsiTHe ¥ BUABI OPraHM3alUOHHOU CTPYKTYPhI NIPeANIPUATHSA

[TpaBUBHBIN OTBET:

CTpyKTypa - 3TO COBOKYIHOCTHb B3aWMOCBSI3aHHBIX IO/pasfie/ieHui, WIH

yYPOBHeli yripaByieHUst U (PyHKIIMOHA/IbHBIX 00/1acTel;

K snemeHTaM opraHM3aLlMOHHOM CTPYKTYPHbI YIpaB/ieHUs OTHOCST:

— 3BEHO yTpaBJIeHus;

— CTyIeHb (ypOBeHb) yIpaB/eHUs.

Krnaccugukanyst opraHd3aljiOHHbIX CTPYKTYP:

JIvHeliHasi CTPYKTYpa;

@yHKIMOHA/IbHAs CTPYKTYPa;

JIvHeliHO-(DyHKI[MOHA/IbHAS;

[viBr3MOHaNbHAs CTPYKTYPa;

bpuragHas CTpyKTypa;

[IpoekTHasi CTPYKTYpa;

MarpuyuHasi CTpyKTypa.

25. OpraHu3anusi B3auMo/iefiCTBUS

[IpaBU/IbHBIN OTBET:

OCHOBHBIM Cpe/ICTBOM yCTaHOB/IeHUs] (OpMasibHbl B3aUMOOTHOILIEHUM
pabOTHMKOB B OpraHu3aldyd W pacripefieieHMe MeXJy HUMH pPaboThl U
OTBETCTBEHHOCTH SIB/ISIETCS TIPOLIeCC JielerMpOBaHus 3a/jay U MOJTHOMOYMH.

ITostTHOMOYHME — 5TO OpPraHM3al[MOHHO 3aKpeIyleHHOe OrpaHWYeHHOe MPaBO
WCTI0/Tb30BaTh PeCypChl OPraHMU3allMK M HATIPaB/IATh YCUIUS ee pabOTHUKOB Ha
BBITIOJIHEHUE Jle/leTUPYeMbIX 3a/jau

JeernpoBanye NMo/JIHOMOYMH — 3TO MPOLECC Tepefaurd yacTy (PYHKLUN
PYKOBOAUTENST APYTUM YIIPABJ/SIOUAM WM COTPYAHUKAM [Ji1 JOCTWKEHUSsI
KOHKDETHBIX lieJield OpraHu3aljuu

BHympeHHue 02paHuieHusi NOAHOMOUUL ONpeoesitomcs:

— YyCTaBOM, MPaBUJIOM.

— MOJIO)KEHUEM O CTPYKTYPHBIX TO/ipa3ie/leHusIX.

— NOJDKHOCTHBIMUA UHCTPYKLUSIMU.

BHewHue oepaHuueHusi N0AHOMOUUll onpeoeasitom:

— 3aKOHO/IaTe/IbHbIe aKThI.

— (OPMUPYIOTCS TPAJULUSIMHU U 0ObIYasIMH.

—PYTMMU HOPMAaTUBHBIMHU [JOKYMEHTaMHU.

YK-6 CnocobeH omnpeje/isiTb U pead30BbIBaTh NMPHOPUTETHI COOCTBEHHOM
AeATeIbHOCTH M CII0CO0bI ee COBepIIeHCTBOBAHHS Ha 0CHOBE CAaMOOIL[eHKH

BbiGepume 00uH npasu/ibHbIU 8ApUAHM Oomeema:
1. KoHeuYHbIM UTOrOM /IeATe/ILHOCTH Ue/I0BeKa AB/IAeTCA:
(13

JeMiCTBHE
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MOTpeOHOCTh
+pe3y/ibTaT

2. Kakoil ¥3 mepeuMc/IeHHbIX 3TanoB /IeATEe/JTLHOCTH 4ei0oBeKa /aer
OLleHKY 3TOM AesiTe/IbHOCTH:
1eJib
JleICTBUe
WHCTUHKT
+pe3y/bTar

3. KTY saBnaserca:
+UHAUBH/ya/llbHBIM OL|EHOYHBIM TIOKa3aTejieM HallpshKeHHOCTH BBIMIOJIHEHUS
3a/laHus1 YesloBeKa
T0Ka3aTesjieM YPOBHSI OPraHU3aliuM Tpy/ia KOJIJIeKTUBa
CHUCTeMOM yIipaBJieHHsI KaueCTBOM Tpy/Za U MPOYKLIMH
OLIeHUBaeTCs TI0 HOpMaTUBaM

4. KoMIjieKC crnelndajibHbIX TeOpeTHYeCKUX 3HAHMKA U MPaKTHYeCKHX
HAaBBIKOB, TPHOOPETEHHBIX YeJOBEKOM B pe3yJbTaTe CHelUaIbHON
MOATOTOBKM H OMbITa PadoThl B [JaHHOW 00/1aCTH, KOTOpbIE IO3BOJISIIOT
OCYILIECTB/IATh COOTBETCTBYIOI[UI BU/| AeATE/THbHOCTH— 3TO:
BU/| TPY/IOBOM JlesiTe TbHOCTU
+npodeccusi
JIO/DKHOCTD
HaripaBJ/ieHUe

5. AcXoAHbIMH AAHHBIMM /i UHAUBHAYA/JTbHOM OLIEHKH COTPYAHHMKA
SAIB/ISIFOTCSA
+Mozenb pabouero mecta, Ilo/o)keHne o0 arTecTalud, TpaBH/a BHYTPEHHErO
TPY/I0BOT'O pacropsi/ika, JMUHOe JieJio COTPYAHUKA U [Ip.
Mojileslb pabodero MecTa, yCTaB MPeATPUATHS, PerjlaMeHT TpHUeMa COTPY/JHUKOB,
TIpUKa3bl 110 Kajipam
dunocoduss mpeANpUSTUS, JUUHOE Jef0 COTPY/HUKa, IpaBWiIa BHYTPEHHEro
TPY/IOBOTO pacropsiika
JIMYHOE JIeJI0 COTPY/IHUKA, 0/DKHOCTHAsE MHCTPYKITUS

6. YcTaHOBHTE COOTBETCTBHE MEKAY dTANIAMU Kapbepbl U CPeTHIUM
B03PacTOM PAa0G0THHKA HA JAHHOM 3Tale KapbepPHOro PocTa:

[ToArOTOBUTENBHBIN Crapue 60 ner
1. IloaroToBUTEILHBIN 1. 18-22 ner
2. AjanTanuoHHBIN 2. 30-40 ner
3. CraOuinn3aluoHHbII 3. Csobe 60 net
4. KoHcoangaoHHbIN 4, 23-30 met
5. IloaroroBka yxona Ha 5. 40-60 net
IICHCUIO

IIpaBunbHBIN OTBET:
1-1;
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JomonHure
7. MHckaxeHHOe TIpeJCTaB/ieHHe UYe/0BeKa 0 COOCTBEHHBIX
BO3MO)KHOCTAX, TepeoljeHNBaHHe COOCTBEHHBIX CHJI M 3HAUUMOCTH — 3TO

[TpaBUIBHBIN OTBET: 3aBbIllIeHHAs CAaMOOL|EHKA

8. YesloBeK € 3aHW)KEHHOM CAaMOOI[EHKOW MOXKeT TMPOABJ/IATh TaKYI0
XapaKTepHCTUKY KaK

[IpaBU/IbHBIM OTBET: CTPACTHOE >KeJlaHWe YTOUTh U HeXXeJlaHUue PaCCTPOUTh
KaXK/IOT0, KTO ero 0 4eM-T100 MOmpoCUT

9. Meponpustue, noMorapinee B npogecCHOHaJIbHOM CaMOOLIEHKe B
MepBYI0 oyepejb MOJIO/IOMY 4Ye/I0BEeKY, a TaKKe JIIAAM, KOTOpble B CHJIy TexX
WIH UHBIX 00CTOATE/ILCTB BBIHY)K€Hbl BHOBb BbIOMpaTh NMpodeccuw — 310
npodeccuoHaIbHaA

[TpaBuibHBIM OTBET: OpHeHTaLus

10. AKTHMBHOe JOCTIDKEHHE Ue/I0BeKOM YyCIlexoB B mpodeccruoHa/IbHOM
AesATe/IbHOCTH, — 3TO

[IpaBU/IbHBIM OTBET: Kapbepa

11. /lesaTe/IbHOCTH Ue/i0OBeKa MO CBoed mpodeccuu U CreluaTbLHOCTU B
onpeje/ieHHOU cdepe U 0TPAC/IU MPOU3BO/ICTBA — 3TO

[TpaBU/IBHBIN OTBET: MpoQeccruoHaibHas 1eaTe/IbHOCTh

12. Kak Ha3bIBaeTcsi COBOKYIIHOCTb BHYTPEeHHUX U BHEIIHUX YC/I0BUM,
KOTOpbIe  TO3BOJISIIOT  PEea/iM30BbIBaTh  NPHOPUTETHI  COOCTBeHHOM
AesATe/IbHOCTH Ye/I0BeKa M COBepIIeHCTBOBATh ee Ha 0CHOBE CaMOOLIeHKH

[IpaBU/IbHBINM OTBET: MOTUB

13. CoBOKYNHOCTH COOCTBEHHbIX 3HAaHHUM, yYMEHHMH W HAaBBIKOB,
JIMYHOCTHBIX CBOMCTB U KaUeCTB, KOTOPHIMH HE00X0/JUMO 00/1aJaTh Ye/I0BEKY
A/l YCTIENIHOT'0 BBINO/JIHEeHHA NPodeCCHOHATBHBIX 00s3aHHOCTeN — 3TO

[TpaBU/IbHBIN OTBET: MPodeccroHaIbHas IPUTOAHOCTb.
14. Ouenka npogeccuoHa/ILHBIX 3HAHUN M YMEHHH, OMbITA, /Ie/IOBbIX U
HPaBCTBEHHBIX KauyecTB, 3/0POBbSI M Pad0TOCMOCOOHOCTH — 3TO

[TpaBUIBHBIM OTBET: OL|eHKe IMOTeHI[haa pab0THUKA
15. OneHka, mnO03BOJIAKOIIAA YCTAHOBUTh KaueCcTBO, C/IOKHOCTb H
pe3y/IbTaTUBHOCTh TPYyJa H €ro COOTBEeTCTBHe paboueMy MecTy — 3TO

[TpaBW/IbHBIN OTBET: OLleHKe UHAUBH/ya/bHOTO BK/IaZia
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16. — NMPOLECC COBEPIICHCTBOBAHUS HABBIKOB U YMEHM
COTPYAHMKOB IOJ PYKOBOACTBOM NPHUIJAIIEHHbIX HACTABHUKOB WJIH
Hau0oJ1ee MOArOTOBJICHHBIX COOCTBEHHBIX CIIELUATMCTOB.

[IpaBUIIBHBIN OTBET — pa3BUTHE IIEPCOHATA

17. Tlopm NMOHMMAETCH HMCIHOJb30BAHME HOBBIX
TeXHOJIOTMi MyJbTUMeAnAa U UHTepHeT AJis1 NOBBILICHUSI KAa4eCTBa 00y4YeHHus
3a cYeT YJY4YIIeHHUsl J0CTyNa K pecypcaM M CepBHCaM, a TaKKe YAAJCHHOI0
o0MeHa 3HAHUSIMU ¥ COBMECTHOM padoThbI.

[IpaBUIBHBIN OTBET — 3JIEKTPOHHBIM 00yUYEHUEM.

18. - moprag Ui ompeaeeHHOH IeJieBOM
ayAMTOPMH KOMIIAHWUM, NMOCTPOCHHBIN IO NPUHUMILY CONHAJBHON CeTH H
BKJIIOYAKIINHA paciiMpeHHbIH QYHKIIMOHAJ JJI51 00IEeHUsI M B3aMMOeHCTBUA
MEK1Y YYaCTHHKAMHU.

[IpaBUIIBHBIN OTBET — KOPIIOPATUBHAS COLMAJIBHAS CETh

19. - 3TO OHJIAH MeponpusiTHe, HA KOTOPOM OJUH
WIN HECKOJbKO CIIMKEPOB NPOBOIAT IpPe3eHTAUMH, TPEHUHIH, COBEIIAHHSA
JJISl TPYIIBI OT HECKOJIbKHMX 10 HECKOJIbKHMX ThICAY Y4acTHMKOB B UHTepHeT
WM KOPIOPATUBHOM CeTH.

[IpaBUnBHBII OTBET — BEOMHAP

20. — 3T0 WHIMBUAYAJIbHO OCO3HAHHASI MO3MIUA W
NOBE/JCHME, CBSI3aHHOE C TPYAOBBIM ONBITOM M [JAeATEJIbHOCTHIO HA
NPOTSKEHNH padoyeil ;KU3HU YeT0BEKA;

[IpaBuibHBIN OTBET — Kapbepa

21. — mpoiecc 03HAKOMJICHHS, PUCTIOCO0JIeHUS
Pa0OTHHMKOB K COIEPKAHHUIO U YCJIOBHAM TPYA0BOH AeATEIbHOCTH, a TAKKE K
COLIMAJILHOM cpe/ie OpraHu3alum.

[IpaBuibHBIN OTBET — aanTalys NepcoHana

22. Jlnss paOdOTHUKOB, OCYLIECTBJSIOIIMX CBOK [IeATEIbHOCTH C
npeodJIagaHueM TpyAa, onpeaesiioTcA pauMoOHAIbHbIE
JOJI’KHOCTHbIE O0fI3AaHHOCTH, NPAaBa W OTBETCTBEHHOCTb, NPOLEAYPbl H
NMPaBWJIa PeajTu3aliu OTACIbHbIX POLECCOB U (PYHKIUIA.

[IpaBUIIBHBIN OTBET: YMCTBEHHOTO

23. YcraHoBJ/IeHHE TOT0, KAKHE CIIOCOOHOCTH M HABBIKU TPeOYIOTCH IS
BBINIOJIHEHHUS 00SI3aHHOCTEH HA BCeX JIMHEHHBIX U ITAOHBIX JOJKHOCTSAX B
OpPraHu3aluu, He0OX0AUMO JJIs1

[IpaBunbHBII OTBET: 3(PPEKTUBHOM MOATOTOBKH KaJPOB

24. IoKyMeHT, perjiaMeHTHPYIOIIU Ha3HAYeHHe U MeCTO
MOAPA3/AeJICeHUH HA NPEeANPUSITHH, UX CTPYKTYPY, QYHKIHMHU H 321a4H, IPABA U
OTBETCTBEHHOCTHh M (D)OPMBI MOOIPEHUSI PAOOTHMKOB — 3TO

Jlaume pazeépuymotii omeem:
25. OueHka NoTeHHUAaaa padoTHUKA U €€ MeTOo/IbI
OneHka mnoTeHIMana pabOTHHUKA TMO3BOJIAET OMNPEAEIUTh COOTBETCTBHUE
XapaKTEePUCTUK YeJIOBEKAa HOPMATUBHOM MOIesu pabovero MecTa.
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Ona modxcem 6vimv onpeoenena ¢ NOMOubI0 COBOKYNHOCHU MEMOO08:
= (CaMOOIIEHKa Ka4eCTB Ha OCHOBE aHKETUPOBAHUS WU HHTEPBBIO
* AHanu3 npo(hecCHOHATBHBIX 3HAHUN 1 YMEHHUI pabOTHHKA
* MeaunHcKoe 00cne0BaHne
* [IcuX0JIOTHYECKOE TECTUPOBAHUE
* Ha ocHOBe M3y4yeHUs €ro HEJOCTATKA, YBICUEHU I
* JlaHHBIE OT €ro HEMOCPEACTBEHHOTO PYKOBOJUTENSA Ha MpEeKHEM paboueM
MeCTe
OObIYHO HCXOAAT U3 OOHmMX TpeOOBaHMM K JaHHOM JIOJDKHOCTH U
CHEelM(PUUECKUX, ONPEIEISAIONINX JOKHOCTHBIE 00S13aHHOCTH.
Ocnognoe mpebosanue K TUUHbIM KAYecmeam yeiecooopasHo nposooums no
gaxmopam pesyrbmamusHocmu mpyoa, aKyeHmupys 6HUMAHue Ha:
e 3HaAHUAX — YTO OH JIOJKEH 3HATh M UTO OH 3HAET
e YMEHHUHU — UTO JOJHKEH YMETh U YTO YMEET
o (CBolCTBax xapakTepa — KaKoBbl TPEOOBAHUS K IMYHOCTH U KAKOB OH CaM.

ITKoc-3 CnocobeH ocyujecmeasimb pazpadomky u peaausayuiro puck-
OpUEeHMUpPO8AHHO20 NOOX00d K ynpae/aeHUIo 8 Op2aHu3ayusix

Bbibepume o0uH npasus/ibHbIL 6ApUAHM Oomeema:

1. KoopauHauusi WHTErPUPOBAHHON KOMIUIEKCHOU [IeITe/IbHOCTH
COTPY/JHUKOB TOAPa3/ie/ieHNHd M0 ynpaB/ieHUI0 PHCKaMH B COOTBETCTBHH CO
CTpaTernyecKuMu HesiMi OpraHu3alum, OIleHKa CUTYyaL|H,
HH(OPMHUPOBaHHE COTPYAHHKOB, 3a00Ta 0 NOJUHHEHHBIX. JTH (AKTOPbI
MPOABJISIIOTCA B POJIM:

MOIMTUUYECKUX (PAaKTOPOB
+coluabHbIX (HaKTOPOB
9KOHOMUUEeCKHX (haKTOpOB
dakTOpOB aTTeCTal[K pabOTHHKA

2. JIoKyMeHT, perjiaMeHTHpPYWIMi  Ha3HaueHHe M  MecCTO
nojpa3fe/ieHuii MO0 yNpaB/JeHHWK PHCKaMHM B  COOTBETCTBUM  CO
CTpaTernyecKMMH Le/IIMH OPraHu3aluM, UX CTPYKTYPYy, QyHKLIUM U 3a/auM,
MpaBa, 0TBETCTBEHHOCTHb U ()OPMBbI MOOIIPEHUsA PA0OOTHUKOB OTHOCHUTCS K:
[TpaBuiam BHyTpeHHEro TPyA0BOr0 pacropsiika
+1TonoxkeHutro o mogpaszeneHusx
YcraBy opraHusanuu
O/mMKHOCTHOW UHCTPYKLIMU

3. KagpoBas mo/iMTMKa — COBOKYITHOCTh MPHUHIUIIOB, METO/I0B, CPe/ICTB
u ¢GopM BO3/IeHCTBUsA, KOTOPbIe JO/DKHBI 00ecneuyuBaTh MHTErPUPOBAHHYIO
KOMIIJIEKCHYH0 [IeITeIbHOCTH COTPYAHUKOB MOAPa3/ie/ieHNH M0 yIpaB/IeHHUI0
pUCKaMM B COOTBETCTBHM CO CTPAaTerHyeCKUMH Le/IIMH OpPraHu3aluy H
¢hopmupoBarsb :
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CTabUIBHOCTh KOJIJIEKTHBA, CUCTeMy MoAbopa W pPAacCTaHOBKW KaJpOB, POCT
3apabOTHOM T/1aThl
+TpeboBaHusi K paboueil cuse, OTHOIIEHUSI K 3aTpaTaM B pabouyio cuny,
OTHOIIIeHHEe K BHYTPU(MHUPMEHHOMY [IBWKEHHIO KaJ]pOB
CTpaTerur0 K  TIpeANpPUHUMATe/bCTBY, TIOBBIIIIEHUIO  KBalM(UKaIu,
BO3HarpakKAeHuto
MpPaBU/IbHBIN BBIOOD CTpaTeruu pa3BUTHs], obecrieueHre pabOTHUKOB CTaOUIBLHOMN
3apaboTHOI T/1aTOM, TTIOCTOSIHHBIN POCT BBITTyCKaeMOi TTPOAYKI[AN

4. K ocHoBHbIM (yHKIMSIM MeHekKepa IO mNepcoHany B cdepe
yIpaB/ieHHs UHTerPUPOBAHHOM KOMILIEKCHOM /IeSITe/IbHOCTBbI0 COTPYAHUKOB
Mojipa3jie/ieHUH 10  yNnpaB/JeHHK) PHCKaMH B  COOTBETCTBHM  CO
CcTpaTernyeCcKHMH LeJIsIMU OpraHu3aluy MPUHAA/Ie)KUT:
TIOMOII[b PYKOBO/ICTBY B OCYI[@CTB/IEHUU Ka/IpOBOM TIOJMTUKH 110 BOTIPOCaM
HaliMa, TIPO/IBW)KeHUs1, Tiepe/IBYKeHUsI, 0CBOOOXK/IeHUsI, COKPAIlleH!sI IITaTOB
aKTMBHOE yJacTve B pa3paboTKe OpraHM3al[MOHHOU CTPYKTYPbI MPeATIPUSITHS
+TIpeZioCTaB/IeHUe TTIOMOIIU TMHEeHHBIM U (PYHKI[MOHAIbHBIM PYKOBOJAUTEJISIM B
paborTe c repcoHasioM Topa3/iesieHui 1o yrpaBieHui0 PUCKaMU C 11eJIbI0
NOCTWDKEeHUS CTpaTeruuecKux 1esiell opraHu3aluu
(opmHpoBaHUe KaZipOBOM MOUTHUKY TIPeATIPUSITHS

5. KagpoBasa mno/mTuka B cdepe ynpaB/ieHUsi HHTErPUPOBAHHOM
KOMIIJIEKCHOM /IeATe/TbHOCTBI0O COTPY/AHMKOB TMO/APa3/ie/ieHHil 10 yIpaB/IeHHI0
PHMCKaMH B COOTBETCTBMM CO CTpaTeriuyecKMMH LeJIAMH OpraHu3aLiu
¢opmupyer:
CTabUBHOCTh KOJIJIEKTHBA, CUCTeMy TMoJ00pa M pPAcCTaHOBKUA KaJ[pOB, POCT
3apabOTHOM TIIaThI
+TpeboBaHMs K paboueil cuie, OTHOIIEHWs K 3arpaTaM B pabouyio Cuiy,
OTHOIIIeHHE K BHYTPU(MOHUPMEHHOMY [IBWKEHHIO KaJIpOB
CTpaTerur0 K  TIPeANPUHUMATENbCTBY,  TIOBBIIIEHHIO  KBa/TU(HUKAIUH,
BO3HarpakJeHuIo
MPaBU/IbHBIN BBIOOD CTpaTervu pa3BUTHS, obecrieueHre pabOTHUKOB CTaOUIBLHOMN
3apabOTHOM T/IaTOM, TIOCTOSIHHBINA POCT BBIMTyCKaeMOW TIPOAYKIUH

6. CnenuanbHasi rpynma JKjed, KOTOpasi MOCPeACTBOM Pa3/INYHbBIX
MPUEeMOB H CIOCO00B YyNpPaB/IEHYECKOr0 BO3/JeiCTBUSL  OCYILEeCTBJ/ISIET
yIpaB/ieHHe PHCKaMH B COOTBETCTBHM (O CTPAaTerm4eCKUMH Ie/ISIMU
OpraHu3aLyu — 3TO

[IpaBU/bHBIN OTBET: CyOBEKT yrpaB/ieHus B PUCK-MeHe)KMeHTe

7. YcTaHOB/IeHHe TOro, Kakie CrocOOHOCTH U HaBbIKU TpedyroTCs /I
BBINO/IHEHUsI 00A3aHHOCTel Ha BCeX JIMHeWHBIX M MITA0HBIX JO/DKHOCTAX B
Mojijpasje/ieHUsix M0 YyNpaB/IeHHI) pPHCKaMH B COOTBETCTBHH  CO
CTpaTernyecKuMHU e/ IIMU OpraHu3anum, He00X0AMMO AIA

[TpaBubHBIN OTBET: 3()PEKTUBHOM MOATOTOBKY Ka/IpOB
8. OmpegeneHne KaApoOBbIX MOTPeOHOCTeHH B KOJMYECTBEHHOM,
KaueCTBeHHOM, BPeMeHHOM U MPOCTPAHCTBEHHOM H3MepeHHH, He00X0UMBIX
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JAJid  BBIIIOJITHEHUA 3aa4 l'[O,E[pEBAEJ'lEHHﬁ no ymnpaB/i€eHHH PHCKdaMH B
COOTBETCTBHU co CTpaTernyeCKMMHM nejaiamMu OpraHm3adiiuu - 93TO

[IpaBU/IbHBIN OTBET: Ka/IpOBOTO IJIAHUPOBAaHUE

9. CucremMa mn/IaHOB, HOPM M HOPMAaTUBOB, OpPraHU3aliOHHBIX,
a/IMMHUCTPAaTUBHBIX, COUA/IbHBIX, 7KOHOMUYECKHUX U APYTUX MepPONPUATHH,
HalpaB/IeHHBIX HA pelleHHe Ka/JpoBbIX MNpo00/ieM | Y/AOB/IETBOPEHHS
noTrpebHOCTel TpeJNpUATHS B NepCcoHas/e MOApa3/ie/ieHHH 10 ynpaB/ieHHIO
PHCKaMHU B COOTBETCTBUM CO CTPaTernuyecCKUMH Lie/IsIMUA OpraHu3aijuM — 3TO

OtBeT: KaipoBas MOJUTHKA

10. Kommiekc B3aMMOCBA3aHHBIX  KaJPOBbIX  MepONPUATHH,
HamnpaB/IeHHbIX Ha peau3aljUui0 CTpaTeruvyeckux Le/ed NpeAnpUATHS U
Ka)X/|0ro pab0THHUKA OT/AE/JBHO B MO/pa3/ie/IeHHAX M0 YNPaB/IeHUI0 PUCKAMHU
—3TO

[IpaBU/IBbHBIN OTBET: CTpPAaTernUYeCcKUii TIaH paboThI C IEPCOHAIOM

11. K KakuM perjiaMeHTaM OTHOCATCA pachnpejesieHue (QyHKIuM,
TeXHOJ/IOTHYeCKHe KapThl, perjiaMeHT NPoBe/jleHus coOpaHus?

[TpaBUIBHBIM OTBET: HOPMUPYIOLLMM TPOLIeCC YIIpaBIeHUs

12.  JlokyMeHT, PperjJaMeHTHPYIOIIM  Ha3HaAa4YeHHe U  MeCTo
MOAPA3/AeJICHUH HA NPEANPUITHH, X CTPYKTYPY, GyHKIUM U 3a1a4H, IPABa U
OTBETCTBEHHOCTh, M ()OPMBI MOOLIPEHUSI PAOOTHMKOB OTHOCHTCH K:

ITpaBunbHbIM OTBeT: [lo0K€EeHNE 0 MOapa3AEIeHUN

13. JlokyMeHT, perjaMeHTHPYKWOIIHMA O00lue MOJ0KEHUsl, MNOPAI0K
NpreMa M YBOJIbHEHHS, BpeMs TPYAA M OTAbIXAa OTHOCUTCH K:

ITpaBunbHbIM OTBeT: [IpaBUiIaM BHYTPEHHETO TPYAOBOTO paclopsiika

14. C kakoii neibo pa3padaTbiBaeTcs J0/KHOCTHASI MHCTPYKIUS HA
npeanpusATHn?

[IpaBUIBHBII OTBET: OIpeAelieHne KBATU(PUKALIMOHHBIX TPEOOBaHUIA,
00s13aHHOCTEM, MPaB U OTBETCTBEHHOCTH MEPCOHANA MPEITPUITUS

15. KakuM J1OKyMEHTOM perjiaMeHTHPYeTCsl CoJlepPKaHue TPYA0BOro
aorosopa?

[IpaBunbHEBIN OTBET: TPYIOBBIM KOJIEKCOM

16. /latime pa3eépHymbiii omeem:

IlepeuncinTe OpraHM3aniOHHO-NIPABOBBIE JOKYMEHTHI NPeAPUATHSA:

[IpaBuIbHBIN OTBET:

- YupeauTenbHble JOKYMeHTHI (YCTaB WM MOJI0XKeHHe 00 opraHu3alvy;

- [Tosio)keHre 0 CTPYKTYPHBIX MO/ pa3zeeHusx;

- IHCTpyKUMy 1o KapoBOMY Z1eJI0NIPOU3BO/ICTBY;

- KonnekTrBHbIN J0TOBOP;

- IIpaBu/ia BHyTpeHHero TpyZ0BOIO pacriopsifKa;

- [1osio)KeHure O mepcoHarie;

- lllTaTHOE pacnucaHue;

- JI0OJDKHOCTHast UHCTPYKLIUSA;
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- Hopmsl,

- UHCTpyKLUU.

17. IlonsiTe pyHKIMM yIIpaB/IeHUs KOOPAMHALMH.

[IpaBuIbHBIN OTBET:

Koopaunanust — 3T0 BUA YIpaBIEHYECKON NEATEIHLHOCTH MO 00ECIICUEHUIO
Oecrnepe0OIHOCTH U HENPEPHIBHOCTH YIIPABIEHUYECKOT0 MPOLIEcca U B3aUMOCBSI3U
BCEX YIPAaBICHYECKUX (DYHKIIUH.

I'maBHas 3amaya KOOpIMHALMU — JOCTUXKEHHE COIJIACOBAaHHOCTH B pabote
BCEX 3BEHBEB YIPABJICHUS MMYTEM YCTAHOBJICHUS pPAllMOHAIBHBIX CBs3ed M 0OMEHa
uHpopMarmenn mMexay HUMU. OOBEKTOM (PYHKIMM KOOPAMHALIMU SIBISETCS Kak
yhopasjsiemMass TaKk M YHOpaBIsOMIas cucteMel. KoopaunHanus AesTeNnbHOCTH
anmapata yOpaBJICHHWs [IpU3BaHa OOECHEYNTh EAMHCTBO JIEWCTBUH  BCEX
yIpPaBICHYECKUX 3BEHbEB, YYAaCTHHKOB IIpoliecca YIpaBleHUs Uil Haubosee
3¢ (HEeKTUBHOTO BO3/IEUCTBHS HAa YIIPABIECHUYECKYIO CUTYALIHIO.

18. CymHocTh (pyHKIMHU yHpaBJIeHUs NJIAHUPOBAHUSA

[IpaBUIbHBIN OTBET:

[manupoBaHne — BUJ YNPABICHUYECKOW JEATEIBHOCTH, CBSI3aHHBIA C
COCTABJICHHEM IUJIAHOB OpraHU3aluy U €€ COCTaBHBIX 4dacTeu. IlmaHbl comep:kar
MEepeYeHb TOr0, YTO JOJDKHO OBITh CHENAaHO, TO €CTh OHU OINpPEACIIAIOT
MOCJIEIOBATEIBHOCTh, PECYPCHl M BPEMS BBIIIOJIHEHHUS padO0T, HEOOXOAUMOE JIs
JNOCTUKEHUS IIOCTABJICHHBIX LIEJIEH.

IInaHnpoBaHue BKIIIOYAET:

- YCTAHOBJICHUE LEJIEN U 3a/1a4

- pa3pabOTKy CTpaTeruii, MporpaMM U IUIAHOB JJIsl JOCTHXKEHUS Lieei

- ompeneneHrue HeoOXOJUMBIX PECYPCOB M UX pacIpe/ieiieHHe Mo LENsIM U
3aja4am

-lIOBEJICHUE IUIAHOB JO BCEX, KTO HX JOJDKEH BBIIOJHATH MU KTO HECET
OTBETCTBEHHOCTbD 3a X PEATU3ALUIO

[InanupoBaHue SBISETCS OCHOBHOM (DYHKUMEW YIpaBieHHUs, OT KOTOPOM
3aBUCSAT Apyrue QyHKIUH.

ITpakmuko-opueHmMupo8aHHoe 3a0aHue

19. PaccuuTaTh UYMCJIEHHOCTHh TMPOM3BOJACTBEHHOI0 IEPCOHAJIA,
HCIOJIb3y METOJ TPYA0EMKOCTH HAa OCHOBE JAHHBIX MPEICTABJIEHHBLIX B
TabdauIe.

IMoxka3arenn JJaHHBIE N0 KOHKPETHOMY
BH1Y padoThl

TpyaoeMKoCTb M3xeus, 4:

Usnenne 1 0,7
IIpousBoacTBeHHAas1 MporpaMma,

T.

N3neane 1 1100

BpeMH AJIA U3MCHECHHUA OCTaTKa
HE3ABCPIHICHHOI'0 ITPOMU3BOJACTBA, 4
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N3nenue 1 105
Ili1anupyemblil IPOLEHT 104
BBINOJIHEHUS HOPM, %o
IHone3nblii poHI BpeMeHH OHOTO 432,5
padoTHHKA, 4

Pewenue:

1.Onpenenenne  TPyAOEMKOCTH  MPOU3BOACTBEHHON MpPOrpaMmbl IO
U3JIeTTUSIM KOHKPETHOTO BHJ1a paOOTHI:

T1=0,7*1100=770

2.0npenenenue oo0IIEeH TPyJOEMKOCTH BaJIOBOM MPOAYKIIUU MO MPOrpamMmMme
JUTsE 000MX M3JIETN KOHKPETHOTO BHIa PaOOTHI:

Toom. = 7 70+105=875

3.Pacuer BpemeHHM, HEOOXOAMMOIO /Jisi BBINOJHEHUS IPOU3BOACTBEHHON
POrPAMMBI:

Tup. = (875x100)/104 =841,3

4.0mnpeneneHue pacyeTHOM YHCIEHHOCTH IPOU3BOJICTBEHHOIO IEpCOHAla
JUTSl KOHKPETHOTO BUa pabOTHI:

Unep. = 841,3/432,5 =1,9 uen.

[IpaBunpHbiii  oTBeT: [lOoTpeOHOCTP  MPOU3BOACTBEHHOIO  IEpcoHaNa
COCTAaBHUT 2 YEIl.

20. PaccunTaTrh 4YHCJIEHHOCTH AIMUHUCTPATHUBHO-YIIPABJCHYECCKOI'O
InepcoHaJia. I/ICXOIIHLIe JAAHHBIC V1A 3aaYM1 ITIPUBECACHLI B Taﬁ.ﬂl/llle

Opranu3aumoHHoO- KosmuyecTBo geicTBUH Bpems, HeoOxoauMoe
ylpaBJjieH4YeCKHe BHIbI | I10 BBHINOJHEHHIO padoT JJI51 BHITIOJIHEHUS
padoT aeiicTBHUM, 4
1.KagpoBoe 500 1
JeJI0NPOU3BOACTBO

2.Pa3paboTka 3000 0,5
JOKYMEHTOB

3.Pacyer nmorpedHOCTH B 300 3
nepcoHaJe

I'opoBoii ¢poHx BpeMeHH OJHOI0 COTPYAHUKA (COIJIACHO TPYAOBOIO 10T0BOPA)
- 1920 u.

Ko3¢ppuuueHr, y4yuTbIBalOIIMHA 3aTPaThbl BPEMEHHM Ha IONOJHHMTEIbHbIE
padorsl, 1,3;

Ko3¢gpuuueHT, yYuTHIBAOIIMNA 32TPATHI BPEMEHU HA OTABIX COTPYIHHMKOB, -
1,12;

Ko>¢dunuent nepepacyera iBOUYHOM YUCJIEHHOCTH B CIMCOYHYI0 — 1,1.

Pemenue:
1. Pacuer cymMmmapHOTO BpeMEHH BBITIOTHEHHS paldoOT:
(500 « 1) + (3000 + 0,5) + (300 * 3) =2900 u.
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2. Pacuer koadpuimenTa He0OXOIUMOT0O pacipeeIeHUsI BPEMEHU:

1,3«1,121,1 =1,6.

3. OnpeneneHre pacueTHOW YUCIEHHOCTHU MepCoHaa;

Y, = (2900 / 1920) 1,6 = 2,4 yenoBeka; MIpUHUMaeMasi YUCICHHOCTb - 3 YEJIOBEKa,
C YCIIOBUEM JIONIOJHUTEIBHOM 3arpy3Kd JaHHOW TpyHIbl COTPYAHUKOB IO
BBIIIOJIHEHUIO CMEXXHBIX 3a/1a4.

OkoHuaTe/nbHBIe pe3ynbTaThl 00yueHHs ((popMHUPOBaHHUS KOMIIETEHIIMM)
OTIpe/iesISIOTCS  TIOCPeAICTBOM  TepeBojila 0asijioB, HaOpaHHBIX CTy/J€eHTOM B
TrpoLiecce OCBOEHUS AUCLUIIVHBI, B OLIEHKU:

— 0a3oBbiii  ypoBeHb  C(HOPMUPOBAHHOCTU  KOMIIETEHIIMA  CUUTAETCS
NOCTUTHYTBIM,  €C/IM  pe3yJabTaT  OOyueHUsi  COOTBETCTBYeT  OL|eHKe
«yoBaeTBOpuTe/bHO» (50-64% oT MakcMManbHOTO Oassa);

— TIOBBIIIIEHHBIN  YpOoBeHb C(HOPMUPOBAHHOCTH KOMIIETEHI[UHM CUUTAETCs
NOCTUTHYTBIM, €CJTH pe3y/ibTaT 00yueHHsI COOTBETCTBYET OLIeHKaM «XO0porio» (65-
85% oT MakcuMasibHOro Oasniia) U «oTIMYHO» (6onee 86% w3 MaKCHMMa/IbHOTO
Oasa).

4 TIOPSIIOK ITPOBEJEHUS IIOBTOPHOM
ITPOMEXYTOUYHOWM ATTECTAIIUA

dopMa NMpOMeKyTOUHOM aTTeCTALIUM 10 AUCLUIIMHE 3K3AMEH.

DoH, OLIeHOYHBIX CpefCTB IS NIpOBe/leHUs MOBTOPHOU
NIPOMEXXYTOUHOM aTTecTaluu (OPMUPYeTCs U3 YMC/a OLeHOYHBIX CPeJCTB I10
TeMaM, KOTOpbIe He OCBOEHBI CTY/|€HTOM.

IIpumeuanue:

[onosHuTeNnbHbIE KOHTPOJIbHBbIE MCIBITAHWUS TIPOBOJATCA [JII CTYZJEHTOB,
Habpapimix MeHee 50 GammoB (B cooTBeTcTBUU C «IlO/IOXKEHHEM O MOAYJIBHO-
PEUTUHTOBOM CUCTEMEY ).

Ta6ymna 10 — Kpurepuu oneHku copMUpPOBaHHOCTH KOMIETEHLUH

Koj 1 HaumeHOBaHUe UHAUKATOpa KpuTepuu olLieHUBaHUs
JNOCTV)KEHUS] KOMITeTeHI[UM (4acTu c(hOpMUPOBAHHOCTH KOMIIETEHI[UN
KOMIETEeHLIUN ) (4acTu KOMITETEHLIN)

Ha 6a30BOM ypOBHe

COOTBETCTBYET OLIEHKE
«y/I0BJIETBOPUTE/THHO»
50-64% ot MakcuMa/JIbHOTO Oasiia

W /I-1yk-3 BeipabaTbiBaeT cTpaTeruto BJ/IaZleeT MaTepuasjoM 110 Teme, HO
KOMaH/IHOM paboThl, opraHu3yet 0T6op JOMyCKaeT HETOYHOCTHU TIPU

YjIeHOB KOMaH/IbI 15l JOCTVKEHUS] dbopmynpoBKe 6a30BbIX MTOHITUH,
TIOCTaBJIEHHOM 1]eJIH WCTIBLITHIBAET 3aTPYHEHUsI TIPY TIOMCKe U
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N 1-2yk.3 Opranusyet u KOppeKTUpyeT
paboTy KOMaH/Ibl, B TOM UKCJIe Ha OCHOBe
KOJUIervaabHbIX pelleHun

N/1-3yx-3 Pa3pelaeT KOH(IUKTEI U
TIPOTUBOPEUUsI TPU [1eJIOBOM O0IIIeHHUH Ha
OCHOBe yJeTa UHTepeCcOB BCeX CTOPOH;
co3zaet pabouyto atmocdepy,
TO3UTUBHBIN SMOI[MOHATBLHBIN K/IMMaT B
KOMaH/ie

N/-4yk-3 [lenerupyer noJHOMOYUSA
yjieHaM KOMaH/ibl U pacrpejensieT
TOpyueHusi, OpraHu3yeT o0CyKaeHue
pe3y/nbTaToB paboThl, TPUHUMAET
OTBETCTBEHHOCTH 3a 001 pe3ysbTaT
N-1yk-s JleMOHCTpUpYyeT [IOHUMaHue
0cobeHHOCTel Pa3IMUHbIX KYJIbTYP

N [-2yx-s BeicTpavBaeT coLjaabHOe
B3aMMO/IeICTBUe, YUUTLIBasi 00lijee U
ocobeHHOe pa3/IMUHBIX KYJIbTYD

N/1-1yk-6 OLieHUBaeT CBOU peCypChl U UX
ripeie/ibl (JIMYHOCTHBIE, CUTYaTHBHbIE,
BpEMEHHbIE), ONTUMaIbHO UX UCIOJIb3YeT.
N[-2yke OnipefesisseT npuopuUTeTHI
JTMYHOCTHOTO POCTa, 0Opa3oBaTe/bHbIe
MOTPeOHOCTH U CITOCOOBI
COBEpIIIeHCTBOBAHMST COOCTBEHHOM (B TOM
yucse npodeccuoHanbHOM) AesiTeTbHOCTH
Ha OCHOBe CaMOOLIEHKH

W 1-11ikoc-3 Pa3pabaThiBaeT
KOpTopaTHBHbIe HOpMaTHBHbIE
JNIOKYMEHTHI []esITe/IbHOCTU OpraHu3aliuy,
ropa3/ie/ieHui U OT/ie/IbHbIX paOOTHUKOB
T0 yTipaB/IeHUIO0 PUCKaMU

N/1-2nkoc-3 OnipenensieT 1je/u v 3a7jaun
rojjpa3ziesieHu B COOTBETCTBUM CO
CTpaTernyeCKMMHU LieJISIMA OpraHU3aLiu
IO YIIpaB/IEHUIO PUCKaMU

N 1-3nkoc-3 PopMUpYeT OrepaTUBHBIN U
TaKTAYeCKUH 1iaH paboT 1o yrnpaB/ieHUIo
PUCKaMU; BHe/IpsieT CUCTeMY yIIpaB/IeHUsI
PUCKaMH Ha ypPOBHE OpraHu3aLiuy,
nozipasziesieHust

aHanm3e uHbOopMaluK /iJisl pellieHust
MOCTaB/IeHHOW 3a/lauy, TUIAHUPYET
BO3MOJKHbIe BapHUaHThI PellleHus 3a/1auH,
OLIeHUBAEeT T0C/Ie/ICTBUSI BO3MOXXHBIX
pellieHui, HO TIpeBbIlliasi yCTaHOB/IEHHOE
BpeMsl, IOMyCKaeT HeTOUHOCTH TIPU
opraHu3aiuu paboTbl KOMaH/RbI,
pa3pellieH’ KOH(MJIMKTOB U
TIPOTHUBOPEUMII NPU /Ie/IOBOM 00I1[eHUH,
TIpY IOHWMMAaHUM 0COOeHHOCTel
Pa3/IMUHBIX KYJIbTY. OLleHUBAaHUUA CBOUX
pecypcoB, pa3paboTke 1o
KOPIIOPAaTUBHBIM HOPMaTHUBHBIM
JNOKyMeHTaM ZiesiTe/TbHOCTU
OpraHu3al[uy 1 TUlaHaM T10 YIIpaB/ieHUIo
pUCKaMH, pa3paboTKe Mpe/I0>KeHuH 110
KOPIIOPAaTUBHBIM HOPMaTUBHBIM
NOKyMeHTaM JiesiTe/TbHOCTU
OpraHu3al[|y Y TUIaHaM I10 YIIPaBJ/IeHUIO
pUCKaMH
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