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IlacnopT ¢)oH/Ja OLIEeHOUHBIX CPe/ICTB

Tabmmma 1
Or11eHOYHbIE
Mogaynb guciumuivHbel| PopMupyeMble KOMITETEHIIMU UM UX YaCTU MaTepuasbl U | KomruecTtBo
cpeZcTBa
OcHoBeI VYK-2 CriocobeH yrpaBisiTh IPOEKTOM Ha Omnpoc 6
YHpaBJICHUA BCEX ATANax e€ro XKU3HEHHOTO ITUKJIA
[ousitre n YK-2 CriocobeH ynpaBisiTh MPOSKTOM Ha TectupoBanue 14
XapaKTepUCTHKa BCEX ATAIax e€ro XU3HEHHOIO [IUKJIA
CHCTEMBI
ITonsTe VYK-2 CriocobeH yrpaBisiTh IPOEKTOM Ha Pegepar 16
MEHEIKMEHTA BCEX dTanax ero ’KM3HEHHOTO 1IHUKJIa
OpranuzanuoHHas YK-2 CniocobeH ynpapisiTh IPOEKTOM Ha TectupoBanue 22
CTPYKTypa u BCEX dTanax ero ’KMU3HEHHOTO 1IHKJIa
byHKIMN VYK-3 CriocobeH opraHu30BbIBaTh U
MEHEIKMEHTa PYKOBOJIUTH pabOTOI KOMaH[IbI,
BbIpabaThiBasi KOMaHIHYIO CTPATETHIO IS
JIOCTHKEHUSI TIOCTaBICHHOM 11eNn
OCHOBHBIE MCTO/IBI YK-3 CriocobeH opraHu30BbIBaTh U TectupoBanue 20
MCHC/UKMEHTA PYKOBOIMTEL pabOTOM KOMaH/IbI,
BbIpabaThIBasi KOMaHIHYIO CTPATETHIO IS
JIOCTHKEHUSI TIOCTaBICHHOM 11eNn
JInunocTthb B YK-3 CnocobeH opraHu30BBIBATH U Ompoc 2
cucTeMe PYKOBOJIUTH pabOTOI KOMaH[IbL,
MEHE[)KMEHTa- BbIpabaThiBasi KOMaHIHYIO CTPATETHIO IS
JIOCTHKEHUSI TIOCTaBICHHOM 11eNn
Tpynosoit YK-3 CriocobeH opraHu30BBIBaTh U TectupoBanue 22
KOJIJIEKTHB PYKOBOJIUTH pabOTOI KOMaH[IbI,
BbIpabaThIBasi KOMaHIHYIO CTPATETHIO IS
JIOCTHKEHUSI TIOCTaBJICHHOM 11eNn
PykoBogurens u YK-3 CnocobeH opraHu30BBIBATh U TectupoBanue 23
MOTYNHEHHbIE PYKOBOJIUTH pabOTOI KOMaH[IbI,
BbIpabaThIBasi KOMaHIHYIO CTPATETHIO IS
JOCTHKEHUS TIOCTaBICHHOM 11eNn
YK-6 Criocoben omnpeaensits u
pealin30BbIBATh IPUOPUTETHI COOCTBEHHOI
JEITEIILHOCTH U CIIOCOOBI €€
COBEpIICHCTBOBAHUSI HA OCHOBE CAMOOIIEHKHU
IIpunsarue u OIIK-6 CnocoOeH OpHeHTHPOBATHCS B Pegepar 14
peanuzanus 0a30BBIX MOJOKEHUSIX SIKOHOMUYECKOI
YIPaBICHYECKUX TEOPHUH, IPUMEHSTH UX C YUYETOM
pELICHHUIA. 0COOEHHOCTEH PHIHOYHON YKOHOMUKH,

MPUHUMATh 0OOCHOBAHHBIE YIIPABICHYCCKUE
peuieHus o OpraHu3aluy MPOU3BO/ICTBA,
BIIAJETh METOJIaMU SKOHOMUUYECKOU OLEHKH
pe3yapTaTOB MIPOU3BOACTBA, HAYYHBIX
MCCJIEI0BAHNM, MHTEIJIEKTYAJIbHOTO TpyAa




VYnpasnenue
KOH(JIMKTaMU

YK-3 CriocobeH opraHu30BbIBaTh U
PYKOBOIHUTH pabOTOI KOMaHIbI,
BbIpabaThiBasi KOMaHIHYIO CTPATETHIO IS
JOCTH)KCHUS! TOCTABICHHOM IIeIIH

Tectuposanue,
oIpoc

26

[InanupoBanue
JESTEIIBHOCTH
OpraHu3aui

VYK-2 CriocobeH yrpaBisiTh IPOEKTOM Ha
BCEX ATaIax ero )XU3HEHHOT'O [HKJIa

TectupoBanue

30

VYnpaBneHyeckue
cTpareruu

YK-2 CriocobeH ynpaBisiTh MPOSKTOM Ha
BCEX dTamax ero XKHU3HEHHOTO IIHUKJIa
OIIK-6 CriocobeH OpueHTHPOBAThLCS B
0a30BBIX MOJOKEHUSIX YIKOHOMHUYECKOM
TEOpUH, IPUMEHSATh UX C yUYETOM
0COOCHHOCTEH PHIHOYHON IKOHOMUKH,
MPUHUMATh 0OOCHOBAHHBIE YIIPABIEHYECKUE
PCIICHHUA 10 OpraHu3anuu Npous3BOJACTBA,
BJIa/IETh METOJIJaMU YKOHOMUYECKON OIICHKU
PE3YJIbTAaTOB MPOU3BOACTBA, HAYYHBIX
HCCJIEIOBAHHM, HHTEIJIEKTYaJIbHOTO Tpy/ia

TectupoBanue

24

VYnpasnenue
MEPCOHANIOM

YK-3 CriocobeH opraHu30BbIBaTh U
PYKOBOIHUTH pabOTOI KOMaHIbI,
BbIpabaThiBasi KOMaHIHYIO CTPATETHIO IS
JOCTH)KCHUS! TOCTABICHHOM IIeIIH

Ompoc

10

[IpousBoaCTBEHHBIN
MEHEI)KMEHT

OIIK-6 CnocoOeH OpHeHTHPOBATHCS B
0a30BBIX MOJOKEHUSIX SIKOHOMUYECKOM
TCOpUH, IPUMCHATH UX C YUCTOM
0COOEHHOCTEH PHIHOYHON YKOHOMUKH,
MNpUHUMATh O6OCHOBaHHBI€ YHOpaBJICHYCCKUC
pelIeHUs [0 OpraHu3aluy IPOU3BO/ICTBA,
BJIaJETh METOIaMU YKOHOMHUYECKON OILICHKU
Pe3yJIbTaTOB MPOU3BOACTBA, HAYUHBIX
HCCHGﬂOBaHHﬁ, HWHTCIUICKTYAJIbHOT'O Tpyda
[1Koc-4 Criocoben pazpabaThiBaTh TEXHHKO-
HKOHOMHYECKHE 0OOCHOBAHUS Ha
MIPOEKTUPOBAHKE U PA3BUTHE
HpOHBBOI[CTBGHHO-TGXHI/I‘IGCKOI\/'I 63.351 ITYHKTa
TEXHUUYECKOT'0 OCMOTpa

TectupoBanue

16

Yupasnenus
KauyecTBOM

VYK-2 CriocobeH yrpaBisiTh IPOEKTOM Ha
BCEX ATaIax ero )XKU3HEHHOT'O [UKJIa

Pedepar

26

OCHOBBI
HNHHOBAIIMOHHOT'O
MEHEHKMEHTA

YK-2 CriocobeH ynpaBisiTh MPOSKTOM Ha
BCEX ATanax ero >KU3HEHHOT'O LUKJIA

TectupoBanue

23

VYnpasnenue
pucKamMu

YK-2 CriocobeH ynpaBisiTh MPOSKTOM Ha
BCEX JTanax ero XKHU3HEHHOTO IHUKJIa
OIIK-6 CriocobeH OpueHTHPOBAThLCS B
0a30BBIX MOJOKEHUSIX YIKOHOMHUYECKOM
TEOPUH, IPUMEHSATh UX C yUYETOM
0COOCHHOCTEH PHIHOYHON IKOHOMHUKH,
MPUHUMATh 0OOCHOBAHHBIE YIIPABJIEHYECKUE
PpeUICHHUA 110 OpraHu3anuu Npous3BOJACTBA,
BJIa/IETh METOJIaMU YKOHOMUYECKON OIICHKU
PE3yJIbTaTOB MPOU3BOACTBA, HAYUHBIX

Onpoc

12




UCCIIEIOBAHNM, MHTEIIEKTYalIbHOTO TPy Aa




1. OOEHOYHbIE MATEPHA/JIbI, HEOBXOJWNMBbIE AJIf1
OIIEHKY 3HAHUI, YMEHUUN U HABBIKOB JIESATE/TbHOCTHU
B ITPOLECCE OCBOEHUA JNCHUIT/IMHbI

Tabnuita 2 — @opMUpyeMble KOMIETEHITUH

OpraHu30BbIBaTh U
PYKOBOJUTH paboTOM
KOMaH/ibl, BbIpabaThiBast
KOMAaH/JHYIO CTPaTertio
JUTST TOCTYPKEHUST
IIOCTaBJ/IEHHOM LIe/1

YK-6 Criocoben
OTIpe/eNIAThL U
peann30BbIBaTh
TIPUOPUTETHI
CcoOCTBeHHOMU
JIesITeIbHOCTH U
C1rIoco0kI ee
COBEpIIIEHCTBOBAHUS Ha
OCHOBE CaMOOI|eHKH!

OIIK-6 CnocobeH
OPUEHTHUDPOBAThCS B
0a30BLIX TOIOKEHUAX
5KOHOMUYECKOU TeOpuH,
TIPUMEHSITh UX C YUETOM
ocobeHHOCTeH
PBIHOYHOM 9KOHOMMUKH,
MIPUHUMATh
000CHOBaHHBIE
yTpaB/ieHYeCKUe
pelieHus 110
OpraHu3aIu
TIPOM3BO/ICTBA, B/Ia/IE€Th
MeTO/IJaMH
9KOHOMUUECKOH OL[€HKU
pe3y/bTaToB
MIPOM3BO/ICTBA, HAYUHBIX
HCCJie/IOBaHUM,
WHTEeJIIEKTya/IbHOTO
TpyZa
ITKoc-4 CriocobeH
pa3pabaTbiBaTh TEXHUKO-

3¢ deKTUBHOCTH MPOeKTa Ha Bcex ero (hazax, CTafusx u
jTarax >KU3HEeHHOT O L{UKJIa.

N-1yk-3 3HaeT OCHOBHbIE KOHL|EILIUU
yrpaBJieHus Ye/IoBeueCKMMH PecypcaMy B Pa3IUUHBIX
OpraHU3al[MOHHBIX CTPYKTypax.

N-2yk-3 [IpumeHsieT coLpaibHO-
TICHUX0/I0TUYeCKUe MeTO/Ibl PY TTOCTPOEHUH
3¢ (deKTHBHON CHUCTeMBbI yTipaB/ieHus TIepCOHa/IOM.

N-3yk-3 3HaeT MPUHLUIMBI U METO/IbI
KOMaHZ000pa30BaHust

N/I-1yk6 3HaeT criocoObl OmpeziesieHust U peann3aluu
TIPUOPUTETOB Pa3BUTHSI COOCTBEHHOM /IeATeIbHOCTH U
00pa3oBaHusi, 0CHOBBI JTU/IEPCTBA.

N-1onk-s OpueHTHpyercs B 6a30BbIX
TI0/I0KEHUSIX SKOHOMUYECKOU TeOpUH, IPUMeHsIeT UX C
yueToM 0COOEHHOCTeN PHIHOUHOW SKOHOMUKH

W[I-20mk-6 [IppHAIMaeT 060CHOBaHHBIE
yIipaB/ieHUeCKre pelleHus TI0 OpraHu3aLyu
TPOM3BO/CTBA
N -3onk-¢ Bnageer MeTogaMy 5KOHOMUYECKOM OLIeHKH
pe3y/bTaTOB NPOM3BO/ICTBA, HAYUYHbIX UCC/IeJOBAaHUN,
HWHTEJVIEKTYalbHOTO TPyZa
WU[-1rkoc-4 Pa3pabaTbiBaeT TeXHUKO-3KOHOMHUECKHEe
000CHOBaHUs Ha TIPOEKTHPOBaHKE U Pa3BUTHE
TTPOM3BO/ICTBEHHO-TEXHUUECKOW 0a3bl MyHKTa
TeXHUYEeCKOro 0OCMOTpa

OLieHOYHBIE
cpeficTBa AJ1st
Kop v HameHOBaHVe
HaumMeHoBaHue HWHAWKaTopa CbOpMI/IPOBaHI/IH KOMITIeTeHLIMN TEeKyI1ero
KOMITIeTeHIINU
KOHTPOJIA
YCI1€BA€MOCTHU
Bce TeMbl qucHUIIMHBL
YK-2 Cniocobex N/-1yk-2 Bnageetr coBpemeHHbIMU Tectuposanue,
YIIPaBJIATh [IPOEKTOM Ha | TeOpeTUYeCKMMU U MeTOANYECKUMU T0X04aMH Makpo 3atura
TIpaKTUYeCKux
BCeX 3Tarax ero Y MUKPO3KOHOMUKH. P paboT
JKU3HEHHOTO LIUK/a N[-2yk» Brageer KintoueBbIMU KOHLIETILUAMUA (pedepar),
YK-3 Criocoben yIpaB/ieHUs IIPOeKTaMH, MeTOJaMH OLIeHKU onpoc




OLieHOYHBIE
cpencTBa AJist

Kop v HameHOBaHVe
HammeHoBaHMe WHIUKATOPa (HOPMHUPOBAHKS KOMITETEHLIUN TeKyl1lero
KOMITeTeHL[UN
KOHTPOJISI
yCIeBaeMoCTH
SKOHOMMKUeCKue

000CHOBaHUA Ha
MIPOEKTHUPOBAHKE U
pasBUTHE
TIPOM3BO/ICTBEHHO-
TeXHUYECKOI 0as3bl
IYHKTa TeXHUYECKOIr0
oCcMOTpa




O1jeHOUHBbIe MaTepUaJ/ibl U CPe/iCTBA /I MPOBEPKHU
c()opMHPOBAHHOCTU KOMIIETeHI[AM

IIpakTnyeckas padora Nel «/ledTe/IbHOCTH YeI0BEKa»

Bonpocs! pisa onpoca:

1. OnipefesieHve geATeIbHOCTU YeslOBeKa.

2. Knaccudukanus gesiteTbHOCTH.

3. OnpeiesieHVe pyTUHHOM JeATe/IbHOCTU.

4. CyILIHOCTB IOHATHSA YIIpaB/IeHUs.

5. Bubl feaTe/IbHOCTHU M0 3TariaM CTaHOBJIEHUSI U Pa3BUTHS JIMUHOCTH YeI0BeKa.
6. [ToHsaTHE 0OCO3HAHHOW Y HEOCO3HAHHOM JIesiTeTbHOCTH.

Tabuna 3 — Kpurepun onjeHKH ¢()OpMHUPOBAaHHOCTH KOMIETeHI[UH

Kog u KpuTepuu otjeHrBaHUs CHOPMUPOBAHHOCTH KOMIIETEHLIUN
HavMeHOBaHUe (yacTv KOMITeTEeHL1N)
WH/JIMKaTopa Ha 0a30BOM ypOBHe Ha TMOBBIIIIEHHOM YPOBHE
AOCTHKeHUs COOTBETCTBYET OLIeHKe | COOTBETCTBYET OLleHKe COOTBETCTBYeT OLleHKe
KOMIIeTeHLIUU «yIOBJIETBOPUTE/ILHO» «XOpOLLO» «OT/IMYHO»
(uactu 50-64% or 65-85% ot 86-100% ot
KOMIIeTEeHLIH) MaKCUMaJIbHOTO b6a/uia | MakcuMasnbHoro bania MaKCUMaJibHOro Oasia
N-1yk2 Bnageer CryZeHT yCcBOUI CryzeH B LjesioMm CTyZieH OJ/IHOCTBIO
COBpEMEeHHBIMU OCHOBBI [TOHSITUS B/a/leeT pa3bupaetcs B
TEOPeTUYeCKUMHU U | yTIpaBjIeHus], HO c/1abo COBPEMEeHHBIMU TeOpeTUUeCKuX U U
MeTOJUYeCKUMU B/IafleeT TeOpeTUUeCKUMHU U MeTOJMYEeCKUX MOAX0Aax
MoAX0[aMu Makpo 1 COBPEMEHHBIMU MeTOANYEeCKUMU MakpO ¥ MUKPO3KOHOMUKH.
MHKDPO3KOHOMUKH. TeOpeTUYeCKUMHU U Mo/IX0/laMu Makpo 1
MeTOANYeCKUMU MHKDPO3KOHOMUKHU
MO/IX0/JaM1 Makpo 1
MHUKDPO3KOHOMUKH.

IIpakTuueckasi padbora Ne2 «IIoHAATHE M XaPAKTEPUCTUKA CUCTEMbI».

KomnbroTepHoe (mucbmeHHoe) TectupoBaHue (TCk)

1. C To4KM 3peHUs1 CHCTEMHOT0 MOAX0/1a OPraHU3alMs — ITO:

CpyIIa JIOACH LEJIECHANPABICHHBIX B CBOEH JIESTEIIbHOCTH

+ rpymnma JrOAeH, UEJIICHANpPaBICHHBIX B CBOEM JIEATEIBHOCTH H  HMEKOIIUX
OTIpeICJICHHBIM HAOOP B3aMMOCBSI3aHHBIX IeJel

MEXaHM3M MPeoOpa30BaHU BXOJAOB B BHIXOJIbI

JIIOJIA, KanuTall, MaTepralibl, TEXHOJOTHs, HHGOpMAIIUs

MPABUJIILHOTO OTBETA HET

2. XapaKkTepuCcTHKHN BHEIIHel cpeabl:

MOTpeOUTEN, KOHKYPEHTHI, IOCTABIIUKH, MPABUTEILCTBEHHBIC YUPEKICHHUS

+ CII0KHOCTD, TTOJABMKHOCTD, HEOIIPEAEICHHOCTh, B3aUMOCBI3aHHOCTh (DaKTOPOB
CJII0’KHOCTD, ITOJIBHXKHOCTD, B3aMMOCBSI3aHHOCTh (PaKTOPOB




MexyHapoiHbie coobiTrsi, HTII, cocTostHue SKOHOMUKHU

MPAaBUJIILHOTO OTBETA HET

3.Kakoil moaxoa K YNpaBJIEHMI) PACCMATPHUBAET €ro KaK HENPEPbLIBHYI0 CEPHI0
B3aMMOCBSI3AHHBIX YNIPABJICHYCCKUX (PYHKIMI?

+ OpOLECCHBIN

CHUCTEMHBIN

CUTYallMOHHBIN

YEJIOBEYECKUX OTHOIICHU

MPAaBUJIILHOTO OTBETA HET

4. Kakoil moaxoJ xapakTepu3yercsi KOMILUIEKCHBIM BCECTOPOHHMM PacCMOTpPeHHEM
npeaMera u3ydeHus?

IIPOLIECCHBIN

+CUCTEMHBIN

CUTYallMOHHBIN

IIKOJIA YEJIOBEYECKUX OTHOIIEHUN

LIKOJIA HAYYHOTO YITPABJICHUSA

5. CucreMHBI TOAX0 UCTIOJIbL3YETCS MPH ...

+ BBIpaOOTKE MUCCHH OpPTaHU3aIluN

pacnpeneNeHud  TMOJHOMOYHMM — MEXAy  JHHEHHbIMM U (PYHKIIMOHAIbHBIMU
PYKOBOAUTEIIAMU

OTIPE/ICJICHUH ONTUMAILHOIO CIIO0C00a PEIIeHUs yIIPaBIeHYECKON 3aaun
00OBACHEHHH XapakTepa paboTbl PyKOBOJIUTENIEH

6. Hayka «MeHeI»KMEHT» BO3HUKJIA B YCJIOBUAX:

+CTaHOBJIEHUS KPyITHOr0 OM3HEeca

Kpaxa 3IM0XH «CBOOOIHOTO MPEANPUHUMATEIHCTBA

pOCTa aKTUBHOCTH TPYASIIMXCS, PaciBeTa Mpo(Ccor3HOTO ABUKCHUS

nepexoja K (adbpuuHOMYy MPOU3BOJICTBY

7. IIpoueccHbIN MOIX0X MO3BOJIMJIL:

UCKIIIOUUTh HAyYHbIA TIOMCK JIyYIIUX BapHAHTOB pEIICHHM, Kak CBOEOOpa3HOTO
JIEKapCcTBa OT BcexX OoJie3Hen

+aBTOMaTU3UPOBATH YaCTh MPOLIECCOB YIIPABJICHUSA

MpU3HATH (PAKTOPHI BHENTHEHN Cpe/ibl U 0TPaOOTaTh METOJIMKHU X aHAIN3a

HIMPOKO UCIOJIB30BATh MATEMATUUYECKUE METO/IBI B YIIPABICHUH

8. IIpu cucTeMHOM MOAX0/A€e Pa3BUTHE OPraHU3ALUYN TPAKTYETCH KaK MpoLecc:
W3MEHEHHUS YCTPOMCTBA CUCTEMBI YIPABICHUS

HENPEPHIBHOTO COBEPIICHCTBOBAHUS TEXHOJIOTHYECKOU MOICUCTEMBI

paCIIMPEHUS MACIIITA0OB IESITEIIBHOCTH

+ nepexoa Ha HOBBINM )KU3HEHHBIN [TUKII

9. B kauecTBe 00bEKTA PACCMOTPEHHS MPU CHCTEMHOM TOAX0/I€ BBICTYIAEeT:
yIIpaBJICHYECKas 3a7a4a

CBSI3YIOILMM MpPOLECC

+ opranu3zanus

CUTyalus

10. CutyaumoHHBI MOAXO0/ MO3BOJIMII:

MpU3HATh (DAKTOPHI BHEIIHEHN CpeIbl U 0TPabOTAaTh METOUKHU WX aHAU3a



IIUPOKO UCIIOJIL30BATh MATEMATUYECKUE METObI B YIIPABICHUH
aBTOMATH3UPOBATH YaCTh MPOIIECCOB YIPABICHHUS

+UCKIIIOYATh HAYYHBIA TIOMCK JyYIIMX BapHAaHTOB PEIICHHH, KaK CBOEOOPa3HOTO
JIeKapcTBa OT Bcex Oose3Hel
11. Pazinyus MeKay HAIMOHAJIBHBIMYU CHCTEMAaMM YIIPABJIECHUSI ONPeIesIsIIoT:

penurus
3aKOH
Tpaguuus
+MeHTamTeT

12. PaccmoTpeHne OpraHM3aliMM KaK HEKOTOPOM LEJOCTHOCTH, COCTOSIIei

B3aUMO03aBHCUMBIX qaCTeﬁ, XapaKTEpHoO 1JIA ... IIOAX0A.

+ CHCTEMHOT'O
CUTYaIlHOHHOTO
IIPOILIECCHOTO
IEATECIIBHOTO
CTPAaTETUYECKOTO

13. K ocHOBHBIM CBOMCTBAM CHUCTEMbI HE OTHOCUTCSH.

+mpocToTa
LIEJIOCTHOCTD
AMEPIKEHTHOCTD
YCTOMYHMBOCTD
YIIPABISIEMOCTh

14. 3aKkoH HE00X0AMMOI0 Pa3HOOOpa3us HA3bIBACTCH. ...

+ 3aKOHOM DIIOH

Hu3

3akoHOM Tenmopa
3akoHoM borjmanosa
3akoHOM Popra
HET TaKOTO 3aKOHAa

Tabmuita 4 — Kpurepuu orjeHKH c(hOPMHUPOBAHHOCTH KOMITeTeHIIUN

Kog n Kputepuu orieHrBanusi coOpMHUPOBaHHOCTU KOMIIETEHLIUU
HauMeHOBaHUe (vacTy KOMITeTeHLIMH)
VMHJUKaTopa Ha 0a30BOM YpOBHe Ha MOBBILIEHHOM YPOBHE
A OCTHKEeHUS COOTBETCTBYeT OL|eHKe | COOTBETCTBYET OL|eHKe COOTBETCTBYeT OL[eHKe
KOMITeTeHI U «yJIOBJIETBOPUTE/IbHO» «XOpOILLIO» «OTJINYHO»
(actu 50-64% ot 65-85% ot 86-100% ot
KOMITETeHI1H) MakcUMaJsibHOro Oanna | MakcuMasbHoro 6asia MakcHUMasbHoro 6asia
N-1yk-2 Bnageer CTyZeHT yCBOUII CryjeH Brnazeer CryzeH ymeeT NIpUMEHATh
COBpeMeHHBbIMU OCHOBBI CUCTEMHOIO | CUCTEMHBIM IO/ X00M CUCTeMHbIN NOAX0[, B
TeOPeTUYeCKUMH U | TIO[X0Za B YIIPaB/IeHNUH, B yIpaBJIeHUH U B yTpaB/eHUH U BafieeT
MeTOANYeCKUMU Ho cs1abo Bnajeer 1|eJIOM BJlafieeT COBpeMeHHBbIMU
NOZIX0/laMH Makpo 1 COBpPEMEeHHBIMU COBpPEMEeHHBIMU TeOpeTUYeCKUMHU U
MHUKPO3KOHOMMKH. TeopeTUYeCKUMHU U TeopeTUYeCKUMHU U MeTOANYECKUMU
MeTOJYeCKUMU MeTOMYeCKUMU MO/IX0/laMy Makpo 1
M0JX0/laMU Makpo U MO/ X0/laMU Makpo U MHUKPO3KOHOMMKHU
MHUKPOKOHOMMKHU. MUKDPO3KOHOMHUKHU.
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IIpakTnyeckas padora Ne3 «OCHOBBI MEHEIKMEHTA))

Tewmsl pedpepaToB

Hanucarpb gokjaaa Ha OJIHY U3 NPECAJI0KCHHBIX TEM

e BEN B e RO/ R NRUS B S R

. I'erpu ®opnx

9. I'enpu Jloypenc I'antT

10. Aupu daiionb
11. Txelimc Mynu
12. Jluagan YpuBuk
13. Mbopu ITapkep

14. Dnton Mbiio

15. Abpaxam Macioy
16. Kapn Jlrvonsur ¢hon bepranandpu

. OCHOBHBIE NOJIOKEHHSI AIMUHUCTPATUBHOM IIKOJIBI YIIPABICHUS
. OCHOBHBIE MOJIOKEHHUS IIKOJIbI YEJIOBEUECKUX OTHOILICHHIA
. OCHOBHBIE MOJIOKEHHUSI IIKOJIBI YEJIOBEUECKUX PECYpCOB (OBEACHUYECKUX HAYK)
. OCHOBHBIE MOJIOKEHHUS IIKOJIbI COLMATIBHBIX CUCTEM
. OcHoBHBIE NON0keHNsI KoJIMuecTBEHHOM MIKOJIBI MEHEI)KMEHTA
. OCHOBHBIE MOJIOKEHUSI IMITUPUUYECKOM IIKOJIbI MEHEI)KMEHTA

. Jlunuan Momnep I'nnbper u ®@pauk bankep ['mnbper

Tabmnuua 5 — Kpurepuu oueHku c(hOpMHUPOBAHHOCTH KOMITETEHUIUN

Kog un
HanuMeHOBaHUe
VHMKaTOpa
JIOCTYKeHUSsI
KOMITeTeHLIUU
(uactu
KOMIIeTeHIUH)

KpuTtepun orieHrnBaHusi CHOPMUPOBAHHOCTU KOMIIETEHIUU

(4acTH KOMITETEHLIMM)

Ha 0a30BOM ypOBHe

Ha TTOBBIIIIEHHOM YDPOBHE

COOTBETCTBYET OL|eHKe
«yJI0BJIETBOPUTETIHHO»
50-64% ot
MakKCHMaJbHOro basia

COOTBETCTBYET OL[€HKe
«X0pouIio»
65-85% ot

MaKCUMaJ/bHOro Oasia

COOTBETCTBYET OL[€HKe
«OTJIMYHO»
86-100% ot

MaKCHMaJIbHOro Oasia

NO-1yk-» Brnageer
COBPEMEeHHBIMU
TeOpeTUUeCKUMHU U

CTyZeHT yCBOUI
TeH/IeHLIUW Pa3BUTUS
MeHe/I)KMeHTa Kak

CryzeH BnazeeT
3HaHUSAMU 00
OCHOBHBIX IIIKOJIaX

CTyzeH B/iajieeT 3HaHUSIMU
00 OCHOBHBIX IIKOJIaX
MeHePKMEHTA U BJaJ|eeT

MeTOAn4YeCKUMU HayKu, HO cnabo MeHe/)KMEHTAa 1 B COBpE€éMEHHBIMH
noaxogaMv MdKpo U B1ageeT [eJIOM BJiaZieeT TeOpeTUYeCKUMHU U
MHKPO3KOHOMHMKMU. COBpE€éMEHHBIMH COBPpEMEHHBIMH MeTOANYeCKUMU

TeOpeTUYeCKNUMHU HU TeOpeTUUYeCKUMHU U noaxoAaMu Makpo U
MeTOoAn4YeCKUMHU MeTOAN4YeCKHUMU MHKPO3KOHOMHMKHA
noaxoaaMu Makpo U noaxoaMu MdKpoO U
MHKPO3KOHOMMKMH. MHKPO3KOHOMMKMH.

IIpakTuueckasi padbora Ne4d «Oprann3aumoHHasi CTPYKTYpa U PyHKIIUU
MEHeIKMEHTa»

Komnbrorepuoe (mucbMennoe) rectupoBanue (TCk)
1. Teopus geJUT BCe NMOJTHOMOYHA HA ...
+uHelHbIe U QYHKIIMOHATHHBIC
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MaTepHualibHble U UH(GOPMAIIMOHHbIE

TEXHOJIOTHYECKHUE U YIIPABICHUYECKUE

dbopMasbHbIEe U HEPOPMAaIIbHbIE

2. Yto no3BoJisier o0ecneYuTh TMBU3MOHAIbHASA CTPYKTYpa?

OBICTPYIO Pa3pabOTKy HOBBIX M3ACIUI AJIS IPOU3BOACTBA

rHOKOCTh B UCTIOJIb30BaHUH BHICOKOKBATU(UIIUPOBAHHBIX CIEIIHATUCTOB
+OpHUEHTAIMI0 OCHOBHBIX TPOU3BOJICTBEHHBIX €AMHUL] HA PHIHOK

MOJIHYIO MPO3PAYHOCTh B pacIpeiesieHuu 00s13aHHOCTEN

3. YUto Takoe HOPMA yNIPABJIAEMOCTH?

YHCJIO 3aMECTUTEIIEN y TUpEKTOpa

+4UCI0 MOAYUHEHHBIX Y OJTHOTO PYKOBOJIUTENS

YHCJIO PYKOBOJIUTENEH crucTeMe yIpaBieHus! (PyHKIIMOHAJIbHBIX OTIEI0B, KOTOPBIMU
MOKET YCIEUIHO YIPABISATh OJIMH 3aMECTUTEIb

YHUCJIO NOIPA3JIEIECHUI B OpraHU3aliu

4. Opranu3alnMoOHHAas CTPYKTYpPa COBpPeMEHHO opranu3auuu GgopMupyercs
HUCXOH M3 ...

3HAHUS MOJIOKEHUS Je B APYTUX aHAJTOTUYHBIX OpraHU3aIusax
MaTepHaTbHBIX BO3MOKHOCTEH BIIAJIEIbIIEB (DUPMBI

OTBITA ¥ 3HAHUUN PYKOBOJHUTEIIS

+crnenupuKku OpraHu3aliy, €€ MaciITaboB U MPUHATON CTPATETUN PA3BUTHS
5. Uto Takoe OpraHu3aluOHHAs CTPYKTYypa?

JOKYMEHT, 3aKPEIUISIOIUN ONpeAeIeHHbINA CIIOCO0 IPYNITUPOBKU U COMIOJUMHEHUS
(opMalIbHBIX TPYII B OPraHU3ALUU

+I0KYMEHT, 3aKpEIUISIIONINN pacnpeiesieHne PyHKIMOHAIBHBIX 00s13aHHOCTEH B
OpraHu3alMH

OJIHA U3 UMUTAIIMOHHBIX MOJIEIEN OpraHu3alun

nepeyeHb NopasieiaeHui popmalibHOM opraHu3alnuu

6. 3akoH, 0 KOTOPOMY ONpeAe/IsieTCa HOPMA yIIPaBJIAeMOCTH ?

HE JUIS KQKJI0TO YPOBHSI HEPAPXUH CIIEYET PACCUUTHIBATH CBOIO HOPMY
yeM 00JIbIlle HOpMa, TEM SKOHOMUYECKU BBITOJIHEE CUCTEMA YIIPABIICHHUS
yeM O0JIbIlle YPOBHEHN HepapXuu, TEM pa3HOOOpa3Hee HopMa

+4yeM HUXKE YPOBEHb UEpapXuu, TeM OO0JIbIlIe HOpMa

7. Uto no3BoJisieT o0ecrnedYuTh MATPUYHAS CTPYKTYypa?

+OBICTPYIO pa3padOTKy HOBBIX U3ACIUN JUTsI IIPOU3BO/ICTBA

IMOKOCTh B MCIIOJIb30BAHUM JINHEUHBIX PYKOBOAUTEIEH

OpPUEHTALIMI0 OCHOBHBIX MPOU3BOJCTBEHHBIX €IMHUILL HA PHIHOK

MOJIHYIO MPO3PAvyHOCTh B PACHPEIEICHUN 003aHHOCTEH

8. J/InHeiiHO-pyHKIIHOHAJIBbHAS CTPYKTYPA He MOKeT 00eCIeYUTh ...
OBICTpOE MPOXOXKJIEHUE HHPOPMAIIH CBEPXY BHU3

+OBICTPYIO Pa3pabOTKy HOBBIX U3/EIUN

KOHTPOJIb CHUYKEHUS U3JIEPKEK

YETKOCTh U SICHOCTh B paclpeesieHnH 00s13aHHOCTEN

9. YUto xapakTepu3yeT TEPMHUH «IMANA30H KOHTPOJIS»?

BJIACTHBIE MOJTHOMOYUS

chepy OTBETCTBEHHOCTH
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(hyHKIIMOHATILHBIE 00SI3aHHOCTH

+4HUCIIEHHOCTh MO TYMHEHHBIX

10. OT 4ero 3aBHCHT HOpPMA yNIPABJIsIEeMOCTH?

BH/JIa OpraHu3alyy (MPOU3BOACTBEHHAs, KOMMepYeCcKas U T.J.)

THUIIa TPOU3BOCTBA (CEpUIHOE, MAaCCOBOE, EAUHUYHO)

+ypOBHS HEpapXUU

yyucia NOAYUHEHHBIX

11. ®yHKIIHOHAJIbHBIA PYKOBOAUTEJID ...

MMeeT NPaBo MPUHUMATh OKOHYATEIbHbIE PEIICHUS

HE UMEET IpaBa MOJANUCHIBATH JOKYMEHTHI

OTBEYAET 3a BCE aCHEKTHI JACSITEIIbHOCTU CTPYKTYPHOU €TMHULIBI
+110MOTraeT JMHEHHOMY PYKOBOJMTEIIO PUHUMATh KAU€CTBEHHBIE PEIICHUS
12. Yem onpenesisieTcss YUCJI0 YPOBHEH HepapXuM B CUCTeMe YIIPaBJIeHUus?
KO2(DPUITUEHTY yIIPaBIsIEMOCTH

+IIMHENHBIM PYKOBOIUTEIISIM

(GYHKIIMOHATBHBIM PYKOBOJIUTEISM

IITATHOMY PACHUCAHUIO

13. Kak nmpoucxoaur pa3aejeHue Tpyaa B cepe ynpaBjaeHus?
+110 BEPTUKAIN U TOPU30OHTAIN

10 TpyIIam

M0 YPOBHSIM UEPAPXUU

1o PyHKUUAM

14. J/IuHeiiHbIe MOJTHOMOYHS CTPOATCH MO NPUHLMILY ...

KaXJIbIM JIETIAET CBOE JIEJI0 U IOTOMY HE3aBUCHM

MBI Jies1aeM oO011ee Ael10, IO3TOMY pelIaeM BMECTe

s OOJIBIIIE 3HAIO, 51 COBETYIO

+II0JUMHEHUE HUXKECTOSIIUX YPOBHEHN BBIIIECTOSIIUM YPOBHSIM

15. Otainvue ¢popmMabHOM rPyNNbI OT He(POPMAIBbHON IPYNIIbI?
BO3HUKAET CIOHTAHHO MOJI BIUSIHUEM JIEHCTBUN PYKOBOACTBA

+ee 1eNu BCeria KOHKPETHBI U JJOKYMEHTAIbHO 3a(pMKCUPOBAHBI
CO3/J1a€TCsl MOJT YACTHYIO KOHKPETHYIO LIENb

YJICHBI TPYIIBI U30UPAIOT JIUJEpa

16. IIpods1ema onpenesieHrsi HOPMbI YIIPABJIsIEMOCTH BO3HUKAET MPH ...
BEPTUKAJIBHOM PA3CIICHUH TPY1a

+TOPU30HTAIILHOM pa3/IeJICHUH TPYy1a

IpyInIoBoil paboTe

000CcO0JIeHNH yTIpaBICHUYECKUX (QYHKIUIH

17. Ha cTpyKTYpHBIX cxeMaX ()YyHKIHMOHAJIbHbIE IIOJTHOMOYHS ...
+HE OTPaXKAKOTCs, HO MOAPA3yMEBAIOTCS

OTPAKAKOTCA TOJIBKO Ha YPOBHE IMTPOU3BOICTBEHHBIX €IHMHUI]
OTPaXKarOTCs CIUIOLIHON JIMHUEH

OTpa)xaroTcs TOJIBKO Ha OYEHBb MOJAPOOHBIX CXEMax

18. IIpousBoaCTBeHHBbIE eAUHUILBI IPH JMBU3HOHAJIBHOH CTPYKTYpe HE MOTYT
CIEeHMATU3MPOBATHCH IO ...

+toTpaciau



OTPEOUTEINISIM

MPOAYKTY

pErHOHY

19. OcHOoBHAs1 0COOEHHOCTH MATPUYHOM CTPYKTYPbI CBA3aHA C ...
0oJ1ee MoJIHOM 3arpy3Koil 000py10BaHUS

+BBEJIEHUEM TOPU30HTAIBHBIX CBA3EHN

BBICOKOW YITPABJICHUYECKOMN KyJIbTYypOU IepCcoHaa

HU3KUMU U3JIEPKKAMU Ha MTEPCOHAI

20. CnennajaucTbl NOABUJINCH BCJIEACTBHE ...

BEPTUKAJILHOTO Pa3JeieHHs Tpyaa

+TOPU30HTAIILHOTO pa3eieHus Tpyaa

CTPYKTYPHOT'O pa30MeHMs OpraHu3aluu

HBOJIIOIIMU CUCTEMBI YIIPaBICHUS

21. Kakas cTpyKTypa aaeT Jy4lluii pe3yJbTaT B YCJIOBUSX HEHTPAJIN30BAHHOTO
ynpasJjieHusi?

+IUBHU3MOHAJIFHASI

MaTpuYHas

MIPOEKTHAs

JTUHENHO-(PYHKITMOHAIbHAS

22. OT 4ero 3aBUCHT YHUCJI0 MOAYMHEHHBIX Y PYKOBOAUTEIs1?
BH/JIa OpraHU3ALNH

3aHUMAEMOM JTOJDKHOCTH

Tumna GyHKIUU (OCHOBHAs, BCIIOMOTraTebHas1, 00CTyKUBarOLIas )
+ypOBHS HEPapXUU

Tabnuma 6 — Kputepuu onieHkH c)OpMHUPOBAHHOCTH KOMIETCHIINIA

Kog u KpuTepuu otjeHrBaHUs CHOPMUPOBAHHOCTH KOMIIETEeHLIUN
HavMeHOBaHUe (yacTv KOMITeTEHL1N)

WHJUKaTopa Ha 0a30BOM ypOBHe Ha TOBBIIIIEHHOM YPOBHE
JOCTHKeHUsI COOTBETCTBYET OLIEHKEe | COOTBETCTBYET OLIEHKE COOTBETCTBYeT OLleHKe
KOMITeTeHI U «yI0BJIETBOPUTE/ILHO» «XOPOLIO» «OTJIMYHO»

(uactu 50-64% oT 65-85% oT 86-100% ot
KOMITeTeHL[H) MaKCHUMaJIbHOTO 0aj/ula | MakCMMasbHOro 6ania MaKCUMaJTbHOTO Oasia
NO-1yk-3 3HaeT CTyZeHT yCBOWUI CTyzeHT yCBOUI CTyZleHT yCBOW/I OCHOBHbIE

OCHOBHbIE OCHOBHbIe (PYHKIIUU OCHOBHbIe PyHKIMU | (YHKIMU MeHe)KMeHTa, U
KOHL|eTLIU MeHe/I)KMEeHTa, He MeHe/I)KMEeHTa, U 3HaeT BU/bI
yTpaBJieHust TMOJTHOCTBIO 3HaeT BU/IbI OpraHU3alMOHHBIX

yesi0BeYeCKMMHU pa3bupaeTcsi B BUjaxX OpraHMU3alMOHHBIX CTPYKTYP, MOXET
pecypcamu B OpraHU3al[MOHHbIX CTPYKTYP, MOXeT CaMOCTOSITe/TbHO
Pa3IUUHBIX CTPYKTYP, U He pa3paboTaTb pa3paboraTb
OpraHU3alMOHHBIX TOJIHOCTBIO BJIajleeT OpraHU3alMOHHYI0 OpraHU3alMOHHYI0
CTPYKTYypax. OCHOBHBIMH CTPYKTYpYy CTPYKTYPY NpeAnpHUsTUs, U
KOHLIETIL[USIMU TIpe/ITIpUsITUS, HO He BJlajieeT OCHOBHBIMU
yTpaB/ieHUst B/Ia/leeT OCHOBHBIMU | KOHLIEMLMSIMU YTIpaB/IeHHUs
yesioBeYeCKUMU KOHLETIL[USIMU yeioBeYeCKUMU
pecypcamu B yrpaBJieHust pecypcami.
Pa3IUUHBIX yeioBeYeCKUMU
OpraHU3aLMOHHBIX pecypcamu.
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‘ CTPYKTYpax. | ‘

IIpakTudeckasi padbora Ne5 «OCHOBHBIE METOAbI MEHEKMEHTA))

Komnbrorepuoe (mucbMennoe) trectupoanue (TCk)

1. CoBOKYNIHOCTH MPUEMOB M CIIOCO00B 1eJI€HANIPABJEHHOI0 BO3/1eMCTBUA HA
NMPON3BOJICTBEHHbIN KOJJIEKTUB WIN OTAEJbHOI0 PA0OTHUKA C LeJbI0 MOOYIUTH
HX COBEpPIIATH ONpeeJIeHHbIe IeCTBHS B MHTepecax MpeANpUsATHS — 3TO:
METO/Ibl MOTUBALIU

+METOBI yIIPaBICHUS

METObI IPUHYKICHUS

METOJ] CTUMYJIUPOBAHUS

2. MeToabl MEHEeI)KMEHTA OTJIUYAKTCH OJUH OT APYroro CBoeu:
JIaBHOCTBIO pa3paboTKu

CTPYKTYpOU

roCyJ1apCTBEHHON NPUHAJIEKHOCTBIO

+MOTUBAaLlMOHHON XapaKTEPUCTUKON

3. OCHOBHBIM OTPAHUYECHUEM TPHU BHIOOPE A/IMUHUCTPATHBHBIX METO0B
SIBJISIETCS HEO0OXO0AMMOCTh UX COOTBETCTBUSL:

+1IpaBOBBIM HOpMaM

yCTaBy MPEANPUATHS

MOPaJIbHO-3TUYECKUM HOPMaMm

PEIUTHO3HBIM HOpMaM

4. AAIMMHUCTPATUBHBbIE METO/IbI MOAPA3AEJISAIOTCS HA:
+opraHuzalMoHHbIE, PACHIOPAIUTENIbHBIC, TUCIUIUITMHAPHBIC

o0s13aTeNbHbIC, HEO0s3aTEIbHbIE

MJIAHUPOBAHKE U UCCIIEIOBAaHUE

YCTHBIE, TUCbMEHHBIE

(yHKIMOHATBHBIE, TPABOBbIE, YCIOBHbBIE

5. IucuMnirnHapHoe BO3eiiCTBHE PerjJiaMeHTHPYeTC s :
aIMUHHUCTPATUBHBIM KOJIEKCOM

IPUKA30M JUPEKTOPA

+KOJIEKCOM 3aKOHOB O TPYJIi€

YCTaBOM MPEINPUATHUS

YCTHBIM PacnopsiKEHUEM TUPEKTOpa

6. OcHOBHbBIE MPENMYIIIECTBA A[IMUHUCTPATUBHBIX METO10B:

TpeOyI0T 00513aTeaIbHOr0 0(OPMIICHHS BCEX MPUHUMAEMBIX PEIICHUI

IPUBOJAT K KOHLICHTPALMH BJIACTH

MOOYXJAEHUE UX K CAMOCTOSTEIbHOCTH, NHULIUATUBHOCTH

I'PaMOTHOE pacIpeeIICHHE PECYPCOB

+00ecneunBaroT BEIOpaHHYO TEXHOJIOTHIO POU3BOACTBA U YIIPABICHUS
7. Kakoro Buia He(popMaJIbLHOIO JiMIepa He CylecTBYyeT?

15



+aecrort

OpraHu3aTop

co0JIa3HUTEIb

repou

IIYPHOU TIpUMEP

8. DkoHOMHMYecKast MOTUBAIIMS EPCOHAJIA He OCHOBBIBAETCS HA:
mrpadax;

IJIAHUPOBAHUU

BBIIIJIAYMBAEMBIX HaJIOrax

3apabOTHOM TIIaTe

+BBITOBOpaAxX

9. 'naBHas 1eJb NPUMEHEHHUS COUMAJTIBLHO-TICUX0JIOTHYECKUX METOA0B — I3TO:
JTOCTI)KEHNUE BHICOKUX (DMHAHCOBBIX PE3YIhTATOB KOMIIAHUHU
+dopMupoBaHUE B KOJUIEKTUBE TOJIOKUTEIBHOTO COIUATBHO IMICUXOJIOTHIECKOTO
KJIMMaTa

YCTaHOBKa CTPOTOM JUCHUIUIMHBI B KOJJIEKTUBE

BBITIOJTHEHHE TTOPYUYCHHUM PYKOBOJICTBA

hopMUpOBaHKE JIOSTLHOTO OTHOIIEHUS K PYKOBOJICTBY KOMITAHUHU
10. OcHOBHOE CpPeACTBO BO3/1eCTBHE HA KOJJIEKTUB — 3TO:
JIOTOBOPEHHOCTh

+yOexaeHue

JIEHEKHBIE CTUMYJIBI

JIBI'OTHI

11. Kakoro Bujia aiMMHUCTPATHBHBIX METO/I0B He ObIBaeT?
OpraHu3alUOHHO - CTAOMIN3UPYIOIINE

+OopraHu3aluoHHO — TUPEKTUBHbIC

OpPraHU3alMOHHO - PACTIOPSIUTEIIHHBIC

OpPraHU3alUOHHO - JTUCIUILIIMHAPHBIE

12. YTo He OTHOCHUTCH K JMCHHUIUVIMHAPHON OTBETCTBEHHOCTH?
3aMe4yaHue

BBITOBOD

ITIOHIKEHHE B JOJDKHOCTH

+aenpeMrupoBaHue

YBOJIbHEHUE

13. YTo J1eKMT B OCHOBE IKOHOMHYECKHX METOI0B YIIPaBJIeHUs?
+IE€HE)KHOE U HEICHEXKHOE CTUMYJIMPOBAHUE

MOpPaJIbHOE MOOLIPEHNE

BBITOBOD

pacropsHKEHHE

pUOBLITH

14. YUTo He OTHOCHUTCH K COUMAJIBbHO-TICUX0JIOTHYECKHE METOAbI YIIPABJICHUSA?
MOpaJbHbIE OOLIPEHNUS



COLMAJIBHOE IIJJTAaHUPOBAHUE
yOexIeHne

+rIpeMHupoOBaHUe

JIMYHBIN IPUMEP

15. lllTaTHOE pacncaHWe OTHOCUTCH K ....
SKOHOMHUYECKUM METOJIaM YIPaBICHUSA
COLIMAIBHO-TICUXOJIOTMYECKUE METOIaM
+aAMUHUCTPATUBHBIM METOAAM YIIPABICHUS
OpPraHU3alMOHHO-IUPEKTUBHBIM METOAAM YIIPABIICHUS
KJIACCUYECKUM METOJIaM yIpaBJICHUA

16. MeToapl, ¢ MIOMOIIbIO KOTOPBIX MEHEAKEP KAK CyObEKT BJIACTH BO3ACHCTBYET

Ha nmepcoHag — 37O ...
AJIMHUHUCTPATUBHBIC MCTOAbI

YIIPABJIECHYECKNE METOBI
SKOHOMUYECKHUE METOBI

OpPTraHU3alMOHHO-TUPEKTUBHBIM METO/bI

+COMAIIBHO-TIICUXOJIOTUYECKUE METOIbI

17. BepHo Jin yTBep:kaeHUe: «KAIMUHUCTPATUBHBIE METO/IbI - COBOKYITHOCThH

cneum]mqecmlx CIoco00B Cpeacrs BO3/1eMCTBHS HA JIMYHOCTHbIE OTHOILIEHUS U

coMAIbHbIE NMPOIECChI, BOSHUKAIOIIUE B TPYAOBBIX KOJJIEKTUBAX» ?
hit:}

+tHET

18. MeToabl MeHeXKMEHTa — 3TO:

Croco0 OCYIIECTBIICHUS YIPABICHYECKON EATEIIbHOCTH;
CIoco0 IIeJIeHANPaBIEHHOTO BO3/IEUCTBHS CyOBhEKTa yIPABICHUS HA OOBEKT
+ynpaBJICHUA

MPUHLNI AESITETLHOCTH MEHEKEpa

Croco6 Mmojy4eHue npuobLIn

19. MeToa «KHYTa U NPSIHUKA» OTHOCUTCA K ....
AKOHOMHMYECKHUM METOJIaM YIPABJICHUS
+COLMaNTbHO-TICUXOJIOTHYECKHUE METOIaM
aIMUHHUCTPATUBHBIM METOJIaM YIIPABIICHUS
OpraHU3alUOHHO-AUPEKTUBHBIM METOAaM yIpaBICHUS
KJIACCUYECKUM METOJAM YIPABICHUS

20. Kakoe yTBep:kaeHHe IPABOMEPHO JJIA Juaepa?
OH OpraHusyer paboty

OH MPOCTO CYIIECTBYET

OH BeJieT 3a co0ou

+0H ynpaBIiseT

OH KOMaHJTyeT

Tabnuna 7 — Kpurepuu onieHKu c(hOpMHUPOBAHHOCTH KOMITETCHIIUN

| Koz 1 HanMeHoBaHHe | KpuTtepuu otieHrnBaHusi COOPMUPOBAHHOCTH KOMIIETEeHIUU
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WHJUKaTopa
JOCTYDKEHUS
KOMIIeTeHLUM (Y4acTu
KOMIIeTeHIUH)

(4acTy KOMIETeHLMH)

Ha 6a30BOM ypOBHe

Ha TTOBLIIIIEHHOM YDPOBHE

COOTBETCTBYET OL|eHKe
«y[IOBJIETBOPUTETHHO»
50-64% ot
MaKCUMaJibHOro 6asia

COOTBETCTBYET OIjeHKe
«XOpOomIo»
65-85% ot

MaKCHMasbHOro Oasa

COOTBETCTBYET OIjeHKe
«OT/TUYHO»
86-100% ot

MaKCUMa/IbHOro Oasia

I/I,Z[-lyK_3 3HaeT

CryzeHT 3HaeT

CryneHT ycBoun

CTyZleHT yCBOU/I MeTO/bI

OCHOBHBIe KOHL|eMLU1 MeTO/bI METObI MeHe)KMeHTa U 3HaeT Kak
yTpaB/eHus MeHeP)KMEeHTa, HO He MEHE[’KMEHTAa, MIPUMEHSITh TEOPUU
Yye/I0BeYeCKUMHU MIOHMMaeT KOHLIeM[UM | MOHMMAET OCHOBHBIE yTpaB/ieHUs
pecypcamiu B yTipaB/ieHus KOHIICTILIUT yesi0BeUeCKMMU pecypcaMu
pas/IMYHbIX yeJ/I0BeueCKUMHU yIpaBlIeHUs B Pa3/IMYHBIX
OpraHu3alMOHHBIX pecypcamu B YeJIOBEUCCKUMHU OpraHu3alMOHHbIX
CTPYKTYypax. pas/IMYHbIX pecypcamu B CTPYKTYypax.
OpraHu3alMOHHbIX Pa3IUYHBIX
CTPYKTYypax. OpraHU3alIOHHBIX
CTPYKTYpax.
NA-2yk-3 Ilpumensiet CTyzeHT yCBOUI CtyneHT ycBoui CTyzleHT yCBOU/I METO/bI
COLIMa/IbHO- MeTO/IbI METObI MeHe/[)KMeHTa, B/ajieeT
TICUXO0JIOTUYeCcKue MeHe/[)KMeHTa, 3HaeT MEHE)KMEHTAa, COL{a/IbHO-
MeTOZbI PU He TT0JTHOM 00Beme BJIaJICET COLMAIBHO- TICUX0JIOTUYeCKUMU
MIOCTPOEHUH COL{a/IbHO- IICUXOJIOTHYECKUMHU MeToZaMy TpU
5 peKTUBHOI TICUXO0JIOTHYeCKHe METOJaMH NpU NOCTPOeHUH 3P HeKTUBHON
CUCTeMbI yTIpaB/IeHUs] | MeTO/bl IOCTPOEHMUS MOCTPOCHHUH CUCTeMbI yIIpaB/IeHUs
MIepCOHasoM. 3 PeKTUBHOMN 3P PEeKTUBHOMN MepCOHAIOM U MOKeT
CHCTeMbl YIIpaB/IeHUs] | CHUCTEMBI yIIpaBICHUS NIPUMEHSTh UX Ha
TIepCOHAIOM. IIEPCOHAJIOM, HO HE MpaKTUKe.

MOJKET NPUMEHSATh UX
Ha MPaKTHKeE.

N-3yk-3 3HaeT
TPUHLIUIIBI U METO/IbI

CTyzeHT yCBOUI
MeTO/Ibl

CtyneHT ycBoui
METObI

CTy,ZLeHT YCBOWJT MeTO/bI
MeHe/)KMEHTa, 3HaeT

KOMaH/1006pa30BaHust MeHe/DKMeHTa, HO MEHE/DKMEHTA, 3HAeT TIPUHLIUTIBI U METO/IBI
c1abo 3HaeT [PUHIUITBL H METOTBI KOMaH/1000pa30BaHus U
TIPUHLIMMBI U METOZBI | KOMaHI000pa30BaHus. | MOXKET CAMOCTOSTENLHO UX
KOMaHZ000pa30BaHwusl. TIPUMEHSTb.

IIpakTuyeckas padora Ne6 «JIMYHOCTH B cHCTeMe MEHEIKMEHTa»
Onpoc

Keiic Nel

Curyanus: «B otaene, KOTOpbIM BBl pyKOBOJAMTE, BBEJIEHA CUCTEMa MPEMUPOBAHUS 32
MEPEBBINONHEHNE I[UJIaHAa Npojax. B TekylieM Mecsie PpyKOBOACTBO KOMIIAHUU

OOBSIBUIIO O HEAOCTaTKE CPEACTB Ha BHIIJIATy OOHYCOB.

CoTpynHuku oOTaena

MOJABJIEHbI, MPOAAXXH CHU3WUIIUCH, B o(rice HampsokeHHass oOcTtaHoBKa. [logunHEeHHBIE
OTKPBITO BO3MYILAKOTCSI OTCYTCTBHEM MPEMUU.»
3ajaHue: oLEeHHMTE MNpeIIOKEeHHble BAPHAHTBHI JAEHCTBHI, YKakKuTe HamoOosee

3¢ dexTuBHbI oTBeT M HAanbOoIee HE3QdeKTHBHBIN 0TBET:

1. Bripaxxy HEOBOJIBCTBO PYKOBOJICTBY KOMIIAHUH.
2. Ckaxy COTpyJHUKaM, 4YTO IOHHMMAalw WX, HO UM IMPUJETCS CMHUPUTHCS C
CUTyalHEH.
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3. [loGnaromapro MNOAYMHEHHBIX 3a paboTy, MMOOOENIar, YTO TMpeMus OyaeT
BbITIaY€HA, KOT1a IOSIBSITCS IEHBIH.

4. OTKpBITO BBIpaXXYy HEraTMBHOE OTHOIIEHHWE K PYKOBOJCTBY KOMIIAHUU TIpU
COTPYJIHUKAX.

5. Ckaxy, 4TO MOJYMHEHHbIE HEOJIaroapHsbl, yKaxy Ha OIIHOKH.

Pemenune

+ IIpaBuiIbHBIE OTBETHI

Haubousee 3¢pdpexkTBHO

. [loGnaromapro MNOAYMHEHHBIX 3a palboTy, MMOOOENar, YTO MpeMus OyaAeT
BBIIIJIAUY€HA, KOT/IA MOSBSITCS IC€HbIU.

Tpernii BapuaHT pemaer npobieMy, MOJHUMAaeT Ayx B otxaene. llposBisioTcs
OpraHU3aTOPCKHE KaudyecTBa, COYYBCTBHE, MOIAECPKKa. Jluaep Bcerma IOJDKEH
NPOSIBJIATh  JIOSUIBHOCTh K NOAYMHEHHBIM W BBIMIECTOSLIEMY  PYKOBOJCTBY,
NOJIEP’KUBATh COTPY/IHUKOB, CHI)KAaTh BIUSHUE CIIOKUBILEHCS CUTyallud Ha paboTy
oTzena.

Haumenee 3¢ppexTuBHo

. CkaxXy, 4TO OTYMHEHHbIE HEOJIaro1apHbl, YKaKy Ha OLUTHOKH.

[1aTBIi BapuaHT HE pelaeT npobdiieMy, He 1aeT NOJYMHEHHBIM HaJCKIy Ha yIIydlleHue
cuTyanuu. HenmoHMmaHue HENOBOJIBCTBA COTPYJHUKOB, OTCYTCTBHE NOJIIEPKKHU
YXYIUIUT CUTYalMI0, CHU3UT MOKA3aTeIu IPOJaK.

. [lepBblil BapraHT HE penaeT npoodeMy, T.K. HE OTPaKaeTCA Ha MOAYUHEHHbIX.

. BTopoii BapuaHT BpeMEHHO YCIOKOUT COTPYAHHUKOB, HO MPOOJieMa HE periaeTcs,
BE€Jlb BO3MYILEHUS TOBTOPATCS.

. YeTBepThlii BapUaHT HE pEIIAET NpoOJeMy, pasjiaraeT OOCTAHOBKY, CHUXKAET

MOTHBAIIUIO COTPYAHHUKOB.

Keiic 2

Curyanusi: «Bbl He BUIUTE MEPCNEKTUB MPOJBUKEHUS MO KApbEPHOU JIECTHUIIE HA
TEeKyIIleM pabodyeM MecCTe M Haudajld MOMCK 0oJiee BBITOJHBIX BakaHCUU. Temephb BbI
BEJIETe MEPEroBOPhl C HOBBIM paboTojiaTesieM HacdeT Iepexojia B Apyrywo (upmy.
Cnyxu o BalieM yBOJIBHEHUU PACIIPOCTPAHUIIUCH IO OPHUCY. «

3aganmne: Bammu geiicTBusi B mog00HOM cuTyanun?

BapuaHnTel OTBETOB:

1. 3asgBII0 KOJUIETaM, YTO WINY HOBYIO padOTy, 4TOOBI PYKOBOJCTBO MPEJIOKHUIIO
MOBBILIICHHE.

2. Ckaxy pyKOBOJCTBY, YTO COOMpPAIOCh MEHATH PabOTy, MPOJOKY paboTaTh Kak
paHbIIe.

3. [lepecrany yzaenaTp BHUMaHUE HBIHEIIHEH paboTe, COCPENOTOUYYyCh Ha
IIEpPEroBOpax 0 HOBOM JTOJIKHOCTH.

4.  byny urHopupoBaThb CIyXH, cOoOOIly 00 YBOJBHEHMH, TOJBKO KOTJAA 3TO OyIeT
pEIIEHO.

Pemenne: + [IpaBuibHbBIN OTBET

. Ckaxy pyKOBOJACTBY, UTO COOMpPAIOCh MEHSATh paboOTy, MPOJOJIKY paboTaTh Kak
paHbIIe.
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OTOT BapHUaHT CBUACTCILCTBYET O ,Z[O6pOCOBCCTHOCTI/I, TOTOBHOCTH OTBC€YATh 3a

CBOM JICUCTBHS, OTBETCTBEHHO OTHOCHUTHCA K padore.

Takoil OTBET XapakTepu3yeT

KaHAUAaTa C TOJIOKUTEIBHOM CTOPOHBL. B CIIOXKMBIIENWCS CHUTyallMu IPaBUJIbHBIM
pelieHreM OyIeT NMpeaynpeluTh PYKOBOJACTBO O CKOPOM YyXOj/€, 4TOObI HadadbHHUK
HayaJl IOUCK COTPYIHHKOB Ha 3aMEHY, U MPOAOKUTH JOOPOCOBECTHO padOTaTh, HE
npuHocs yiiepo dhupme.

AHaJM3 Apyrux BapuaHTax oTBera:
- IlepBblii OTBET TOBOPUT O HECHOCOOHOCTH pabOTaTh TMOJ PYKOBOJCTBOM,
HEHAJIE)KHOCTH, CKIIOHHOCTH CTaBUTh CBOM MHTEPECHI BBIIIE UHTEPECOB KOMIIAHUU.

- Tperuii oTBET TOBOPUT OO0 OTCYTCTBHUM TPYIOBOM ITHKH, HEJOOPOCOBECTHOCTH,
HEyMeHUU paboTaTh B KOMaH/IE.
- YUeTBepThIil BapUaHT CBUAETEIBCTBYET O ITACCUBHOM MO3ULNNA, HEYMEHUH OTBEYATh 32
CBOU IMMOCTYIIKH, OTCYTCTBUHU CaMOYBaKE€HHSI 1 MOPAJIBHBIX IEHHOCTEM.

Tabnuna 8 — Kpurepuu onieHku c(hOpMHUPOBAHHOCTH KOMITETEHIIUN

Kog u KpuTepuu otjeHrBaHUs CHOPMUPOBAHHOCTH KOMIIETEeHLIUN
HavMeHOBaHUe (yacTu KOMITeTeHL1N)

WHJUKaTopa Ha 0a30BOM ypOBHe Ha TOBBIIIIEHHOM YPOBHE
JOCTHKeHUsI COOTBETCTBYET OLIEHKEe | COOTBETCTBYET OLIEHKE COOTBETCTBYET OLleHKe
KOMITeTeHIUU «YZIOBJIETBOPUTETEHO» «XOPOLIO» «OT/IMYHO»

(uactu 50-64% oT 65-85% oT 86-100% ot
KOMITeTeHL[H) MaKCUMaJIbHOTO Oasila | MakcMMasbHOro Gasiia MaKCHMaJbHOTo Oasiia
NO-1yk-3 3HaeT CTyneHT umeeT CryneHT umeer CTyzleHT 3HaeT OCHOBBI

OCHOBHbIE ripe/icTaBjieHue 0 3HAHUS O CTPYKTYpE | B3aUMOZeUCTBUe TMUHOCTU
KOHL[ETLIU TIOHSITUU U CTPYKType JUYHOCTH, C OpraHv3alOHHbIM
yTpaBJieHust JINYHOCTH, TEMIEPAMEHTE OKpY>XeHHeM 1 TIOHUMaeT

Yyesi0BeYeCKUMHU TeMIlepaMeHTe U ero JUYHOCTH U €€ OCHOBBI yIIpaB/ieHUs
pecypcamu B Pa3HOBU/IHOCTSIX, HO He gepTax, HO He ye/ioBeUeCKUMU pecypcamu
Pa3IUUHBIX 3HaeT MOHMMAET OCHOBBI B Pa3/IMUHBIX
OpraHU3alMOHHBIX OCHOBHbIe KOHLIeTIL[U1 B3aUMO/IeliCTBUe OpraHU3alMOHHBIX
CTPYKTYypax. yTpaB/ieHUs JIMYHOCTH C CTPYKTYypax.
yesioBeYeCKUMU OpraHU3alMOHHBIM
pecypcamu B OKDY>KEHHEM.
Pa3IUUHBIX
OpraHMU3alMOHHBIX

CTPYKTYypax.

NA-2yk-3 CTyneHT umeeT CryneHT umeer CTyieHT UMeeT 3HaHUs O
[TpumeHsieT ripe/icTaBjieHue 0 3HAHUS O CTPYKTYype CTPYKTYype€ JIMUHOCTH,
COLIMaJIbHO- TIOHSITUU U CTPYKType JUYHOCTH, TeMIlepaMeHTe JINYHOCTH U

TICHUX0/IOTUYeCKUe JINYHOCTH, TEMIIEPAMEHTE ee uepTax, IOHUMaeT
MeTO/IbI TIPU TeMIlepaMeHTe U ero JUYHOCTH U €€ OCHOBBI B3aUMO/IeliCTBUE
MOCTPOEHUU Pa3HOBUAHOCTSIX, HE gepTax, HO He JIMYHOCTHU C

3¢ deKTUBHOM M0JTHOM 00beMe 3HaeT MOHMMAET OCHOBBI OpraHU3aLMOHHbIM
CUCTEMbI COLIMAJTEHO- B3aUMO/IeliCTBUe OKpY>KeHHeM U 3HaeT Kak
yrpaBJieHust MICUXO0JI0TUYeCKUe JIMYHOCTH C 3TO IPUMEHSTH NIPU
TepCOHAJIOM. MeTO/IbI IOCTPOEHUSI OpraHU3alMOHHBIM noctpoeHuu 3¢ HeKTUBHOM
3¢ (eKTUBHOMN CUCTEMBbI OKpY>KeHHeM IpU CUCTEMBbI YIIpaB/IeHUs
yTipaBJieHust MOCTPOEHUU TepCOHAJIOM.
TepCoHaJIOM. 3¢ exTHBHOMU

CUCTeMBI YIIpaB/IeHUs
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| | TIepPCOHAMIOM.

IIpakTuueckas padora Ne7 « TpyaoBoil KOJIJIEKTHBY»

Komnbrorepuoe (mucbMennoe) trectupoBanue (TCk)

1. Kak Ha3bIBaloTCsi ABOe WJU 0OoJiee JIMI, B3aUMOJACHCTBYIOIIUX W HMEIOIIHNX
B3aHMHOeE BJIMSIHUE APYT HA Apyra:

rpymnma

+TKOJUICKTHUB

TPYZIOBOU KOJJIEKTUB

2. Kak nHa3bpiBaercsl opMa cOUMATBHON OPraHu3aluu, KOTOpas (popMupyercs: Ha
OCHOBE COBMECTHOH paldoThl M B paMKax KOTOPOH PpPeajqu3ylOTCs OCHOBHbIC
(pyHKI UM JIHYHOCTH:

KOJUUIEKTHB

+Tpy0BOM KOJUIEKTUB

rpymnma

3. Kak Ha3pIBaercsl OAHA M3 OCHOBHBIX (PYHKUMH JIMYHOCTH, peaju3yeMas B
TPYAOBOM KOJLJICKTHBE:

OslaropoaHast pyHKUUS

corrayibHast PyHKIUS

+o6miecTBeHHast yHKIIHS

4. Kak Ha3pIBaeTcsl OJHA M3 OCHOBHBIX (PYHKUMH JHYHOCTH, peaju3dyeMass B
TPYAOBOM KOJLJIEKTHBE:

+TpynoBast GyHKIUs

noJie3Hasi QyHKIUS

ucnbITaTeNbHas QyHKIUS

5. Ilo cTeneHH NOJYMHEHHOCTH TPY/AOBble KOJLUIEKTUBbI OBIBAIOT:

MOCTOSIHHBIMHA Y BpEMEHHBIMHU

CTaOWJIbHBIE U HE CTAOUJIbHBIE

+1epBUYHBIE U BTOPUYHBIC

6. BausHume Ha npeacraBuTeNed TPYAOBOIO0 KOJUIEKTHBA UM KOOPAMHHMPOBATH
MOBe/JeHUe NHAUBHU/IA 32J105K€HO B TAKYI0 (DYHKUMIO:

MIO3HABATEIIbHYIO

KOMMYHHUKAaTHBHYO

+TPEryIsITUBHYIO

7. ®opmupoBaHMe  OOIIEKOJJIEKTHBHOIO  J3MOIMOHAJIBHOIO  COCTOSIHHUS
NnpeacTaBuTe el TPYA0BOI0 KOJUIEKTHBA 32J102K€HO B TAKYI0 (DYHKIHIO:
+KOMMYHHUKATUBHYO

PETYISATUBHYIO

ITI03HABATEJIBHY IO

8. Kak Ha3bIBaeTcs ycJ10BHe, BJUAKILEE HA Pa3BUTHE TPYA0BOI0 KOJJIEKTHBA:
npodeccroHalIn3M y4aCTHUKOB TPYAOBOIO KOJJIEKTHBA

+KOJIMYECTBO YYAaCTHUKOB TPYIOBOT'0 KOJJIEKTHBA

€IMHOMBICJINE YYACTHUKOB TPYJIOBOT'O KOJJIEKTHBA

9. ContuaIbHO-TICUXOJIOTUYECKH I KJIMMAT TPYA0BOI0 KOJJIEKTUBA-ITO:
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XapaKkTep UEHHOCTHBIX OPUEHTAIMM, JUYHOCTHBIX OTHOLICHUI W B3aUMHBIX OKUJAHUM
PaOOTHUKOB KOJIJIEKTHUBA +

MOPAJIbHBIE TIEHHOCTH, IPUHSATHIC OOJBIIMHCTBOM MPEACTABUTENCH KOJIJICKTUBA
XapakTep HeohUIHUaITbHON aTMOC(EPHI B KOJUICKTUBE

10. CounanbHblil KJIMMAT TPYAOBOI0 KOJUIEKTHBA - 3TO:

XapakTep UEHHOCTHBIX OPUEHTAIUM, JUYHOCTHBIX OTHOILICHUI W B3aUMHBIX OXKUJAHUM
Pa0OTHUKOB KOJUICKTUBA

MOpajbHbIE IIEHHOCTH, IPUHATHIC OOJIBIIMHCTBOM TPEJICTABUTENICH KOJUICKTHBA
+ypOBEHb OCO3HAHHOCTHU MPEACTABUTENSIMU KOJJIEKTHBA MOCTABJICHHBIX LIeJIeH U 3a71a4
11. MopaJjbHbBIil KJIMMAT TPYA0OBOI0 KOJLUIEKTHBA - 3TO:

+MoOpaJibHbIE LICHHOCTH, MPUHATHIE OOJBITUHCTBOM MpeICTaBUTENEH KOJIJIEKTHUBA
YPOBEHb OCO3HAHHOCTHU MPEICTABUTENIIMH KOJIJIEKTUBA MOCTABJICHHBIX LIeJIeH U 3a1a4
xapakTep HeoUIaabHON aTMOC(hEphl B KOJIJICKTUBE

12. IlcuxosiornyecKuii KIMMAaT TPYJA0BOI0 KOJUIEKTUBA - 3TO:

YPOBEHb OCO3HAHHOCTH MPEJACTABUTEISIMU KOJUIEKTHBA MIOCTABJIEHHBIX LIEJIEH U 3a1a4
+xapaktep HeoPUITHAITbHON aTMOC(hEPHI B KOJIJICKTHUBE

XapakTep UEHHOCTHBIX OPUEHTAIUM, JUYHOCTHBIX OTHOIICHUI M B3aUMHBIX OXKUJAHUM
PabOTHUKOB KOJUICKTHBA

13. Tunol conuaJIbLHO-NMICUXO0JOTHYECKOI0 KJINMATAa:

OJIaronpUATHBIN U HEYCTONYNBBIM

HEYCTOWYMBBIN U HEOJArONPUATHBIN

+0JaronpusTHEIN U HEOJIArONPUSATHBIN

14. Kakasi U3 couMaJbHbIX NMO3MLIMNA JUYHOCTH HANPABJIEHA HA YAO0OBJIETBOPEHUE
JIMYHOCTHBIX HHTEpPecOB NpH 0e3pa3jMyuMu K OOIIECTBEHHOMY WM Jaxe C
BO3MOKHOCTBIO yliep0a 1Jisl HUX:

MO3UIIUS COLMATIBHONM aKTUBHOCTH

+moTpeOuTenbCKas

MO3UIUS COMAIIbHON MHEPTHOCTHU

15. Kak Ha3bIiBaeTcsi COBOKYNHOCTH Ipymin, ()OPMHPYEeMbIX IO OIpeaeTeHHbIM
NPU3HAKAM:

+conuansHo-1eMorpaduueckasl CTpyKTypa TpyAOBOTO KOJIJIEKTHUBA
COIMAJIbHO-OPTraHNU3allMOHHAs CTPYKTYpa TPYIOBOTO KOJUIEKTHUBA
COLMAJIbHO-TICUXO0JIOTHYECKAS] CTPYKTYpa TPYAOBOTO KOJUIEKTHBA

16. Kakoii ObIBaeT TpyaoBasi alantanus:

IIPSIMOU

+TIEpBUYHON

IIPEPBIBUCTON

17. Ilcuxodusnosioruvyeckasi aJanTanusa-3To:

BKJIIOUEHHE pPAOOTHHKA B CHUCTEMY B3aMMOOTHONIIEHUW MPEICTaBUTEIEH TPYIAOBOrO
KOJUIEKTHBA

IPUCIOCOOJIEHHE ACUCTBYIONIMX HAa MPEANPUITHN CAHUTAPHO-TUTMEHUYECKUX HOPM U
+yCIIOBUSIMU OpraHU3alny TpyAa

MPUHAIJIEKHOCTh K OMNPEJEICHHOMY YPOBHIO OBJIAJIEHUA MNPOPECCUuOHATbHBIMU
HaBBIKAMU U YMECHUSIMU

18. ConnajabHO-IICUX0JIOTHYECKAA AaANTAIUA-ITO:
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OPUHAJICKHOCTh K OINPEJACICHHOMY YpPOBHIO OBJAJeHUS MNPOo(ecCHOHaTbHBIMU
HaBBIKAMH U YMEHUSIMHU
pa3BUTHE YCTOMYMBOIO MO3UTUBHOTO OTHOIIEHUS K CBOEH Ipodeccuu

BKJIIOUEHHE pPa0OTHHKA B CHCTEMY B3aUMOOTHOILIEHUI MpEACTaBUTENEH TPYIOBOTO

+KOJIJIEKTUBY

19. NUnenTuukanusi TMYHOCTH M TPYAOBOI0 KOJUIEKTHBA NMPOUCXOJMT HA ITOH

CTaauM:
O3HAKOMJICHUS
+aCCUMMIIAIINN
MPUCIIOCOOICHUS

20. Yto Ha0/I012€TCSl HA CTAANM MPUCIIOCO0ICHUSA:
MEePEOPUEHTALIMA, TO €CTh IPU3HAHWE MHOTI'MX 3JIEMEHTOB HOBOM CHCTEMBI LIEHHOCTEH,
+1py COXpaHEHUU CBOUX YCTAaHOBOK
UACHTU(DUKAIS JTMYHOCTH U TPYJIOBOI'O KOJUIEKTHBA
IIOJIHOE HENPUATHE KOPIOPATUBHOMN KYJIbTYPBI IPEAIPUSITHS
21. Yrto HaO/r0xaeTCA HA CTAAMH 03HAKOMJICHHS
UACHTU(DUKAIMS JTMYHOCTH U TPYIOBOTO KOJUIEKTHBA
IIOJIHOE HENPUATHE KOPIIOPATUBHOM KYJIBTYPBI IPEATPUATHS
IIEPEOPUEHTALUSA, TO €CTh IPU3HAHNE MHOTI'MX 3JIEMEHTOB HOBOW CUCTEMBI LICHHOCTEH,
+11py COXpAaHEHUU CBOMX YCTAaHOBOK
22. OCHOBHBIMHM NPEANOCHIIKAMM YCIICIIHON TPYAOBOM aJaNTALMH ABJIACTCH:
+npodeccuoHanbHasi OpueHTaLUs
poQeCcCUOHANIBHBIN 0TOOD

MPECTHK U MPUBJIEKATEIBLHOCTH Npodeccuu

Tabmuma 9 — Kputepuu onieHKH cOpMHUPOBAHHOCTH KOMIETCHIINNA

Kop v HamMeHOBaHMe

Kputepun orieHrBanusi cOpMHUPOBaHHOCTU KOMIIETEHLIUU

WH/MKaTOpa (vyacTy KOMIeTeHLUH)
JOCTHXKeHUs Ha 6a30BOM ypOBHe Ha IOBBILIIEHHOM YPOBHE
KOMITeTeHLIMH (4acTu COOTBETCTBYeT OLleHKe COOTBETCTBYeT COOTBETCTBYeT OLleHKe
KOMITeTeHLUH) «YJ,0BJIETBOPUTE/IEHO» OLIeHKEe «XOPOLLIO» «OTJIMYHO»
50-64% ot 65-85% ot 86-100% ot
MakcHUMasnbHOro Oasa MaKCHUMa/IbHOT O MaKCUMaJibHOTO DOasia
banna
N-1yk-3 3Haer CrypeHT umeer CryneHT umeer CTyJeHT 3HaeT OCHOBBI
OCHOBHbIe KOHLIeTIL[WU | [Ipe/CTaB/ieHye O IOHATUU 3HAHUA O B3aUMO/lelCTBHe
yIipaB/ieHUs U CTPYKTYype JIMYHOCTH, CTPYKType JINYHOCTH C
YyesI0Be4eCKUMHU TeMIlepaMeHTe U ero JUYHOCTH, OpraHu3aLMOHHbIM
pecypcaMmy B Pa3sHOBU/HOCTSAX, HO He TEMIIEPAMEHTE OKpY’KeHHeM U ITOHUMaeT
pas/IMUHBIX 3HaeT JUYHOCTH U €€ OCHOBBI YIIPaBJ/IeHUs
OpraHu3alMOHHbIX OCHOBHbIe KOHLIeNUU 4yeprax, HO HeE yesI0BeueCKUMu
CTPYKTypax. yIpasJieHus1 IIOHMMAET OCHOBBI | pecypcaMy B Pas/IMUHbIX
yesI0BeueCKuMU B3aUMO/|eNCTBHE OpraHu3alMOHHbIX
pecypcamy B pas/IMuHbIX JIMYHOCTHU C CTPYKTypax.
OpraHu3alMOHHbIX OpraHu3alOHHbIM
CTPYKTYypax. OKpPY’KeHHeM.

NA-2yx-3 [Ipumensier
COLIMAJIbHO-

CryzeHT umeer
Tripe/iCTaB/IeHUe O TIOHSITUU

CryneHT umeer
MIpe/ICTaBICHHE O

CryzeHT umeer
Tipe/iCTaB/IeHUe O NOHSATUH
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MICUXO0JIOTUUeCcKue
METOZbI TIPU
MOCTPOEHUU

3¢ deKTHBHOU

CUCTeMbI yTIpaB/IeHUsI

TiepCOHAsIoM.

Y TIpU3HaKax U BUaxX
TPY/I0BOT'0 KOJIJIEKTUBA, He
MOJTHOM 00beMe 3HaeT
COL[a/IbHO-
TICUXOJIOTUYECKHE METO/IbI
rocTpoeHus 3PpheKTUBHOM
CHCTEMbI YTIPaB/IEHUS
TIepCOHAsIOM.

IIOHATHUU N
MPHU3HAKAX W BUIAX
TPYIOBOTO
KOJIJICKTHBA,
IIOHATHUEC
KoH(popMH3Ma,
3HACT OCHOBHEI
yTpaB/ieHust
MepCOHasoM.

Y TIpU3HaKax v BUJax
TPYZAOBOTO KOJIJIEKTHUBA,
MOHsSITUe KOH(OpMU3Ma,

TIOHMMaeT OCHOBBI
yTpaBJieHusi IepCOHaIOM
Y 3HaeT Kak 3To
TIPUMEHSITh NP1
MocTpoeHuu 3(pPeKTUBHOU
CUCTeMbI yTIpaB/IeHUsI
TIepCOHAIOM.

N-3yk-3 3HaeT
TIPUHLIUITB] K METO/bI
KOMaHZ000pa30BaHust

CryzeHT umeer
TIPe/ICTaB/IeHNE O MOHSTUU
Y MPU3HAKAaX U BU/IaX
TPY/I0OBOTO KOJIJIEKTHBA,
HO /1a00 3HaeT MPUHIIUTIBI
Y METO/IbI
KOMaH/1000pa30BaHUsl.

CryneHt umeer
Mpe/ICTaBJICHHE O
MPU3HAKAX U BUJIAX
TPYJIOBOTO
KOJUICKTHBA,
MOHSTHE
KOH(pOpMH3Ma,
3HAET MPUHIIUIIBI U
METO/IbI
KOMaH1000pa3oBaH
usl.

CryzeHT umeer
Tipe/iCTaB/IeHHE O
NpU3HaKax v BUax
TPYZ0BOI'O KOJI/IEKTHBA,
MOHSITUe KOH(OpMU3Ma,
3HaeT OCHOBBI
KOMaH/1000pa30BaHusl, 1
3HaeT KaK NPUMEHSITh
TIPUHLIUIBI U METO/IbI
KOMaH/1000pa30oBaHusl Ha
TIPaKTHKe .

IIpakTuuyeckas padbora Ne§ «PykoBoauresib U MOAYHHEHHbBIE»

Komnbrorepuoe (mucbMennoe) trectupoanue (TCk)
1. Yem xapakTepu3yercsi aABTOPUTAPHBIN PeKUM yNIPpABJIeHUs?
MEHEJKEP UMEET NOJIHYIO BIACTh
MEHEKEp COXpaHseT 3a co00i MpaBo Ha JI0ObIE Upe3BbIUaiiHbIE TOJIHOMOYUS;

MOTYMHEHHBIE TIOJTHOCTHIO U OE30TOBOPOYHO 3aBUCUMBI OT CBOETO PYKOBOIUTEIS

IIOJYNMHCHHBIC HC HMCIKOT BO3MOXKXHOCTH BbICKA3aTh CBOC MHCHHC

+BCE BBILIECKAa3aHHOE BEPHO
2. YeMm xapaxkTepu3yeTcs 1eMOKPATUYECKHH PeKUM ylpaBJIeHus?
+1I0{UMHEHHBIE OCYILIECTBIISIFOT KOHTPOJIb HAJl METOAAMU YIIPABJICHUSA
PYKOBOJIMTEIb COXPAHSET 32 COOOM MPaBO Ha BCE PEIICHUS
COTPYJIHHUKH BO BCEM U MOJHOCTBIO 3aBUCUMBI OT CBOETO PYKOBOJIUTEIIS

IIOJYMHCHHBIC HC UMCIOT BO3MOXHOCTH BBICKA3aTh CBOC MHCHUC

MEHEJKEP HE UMEET HUKAKUX Iperpaj Jijisl UCIOJIb30BaHUs BIACTH
3.YT0 He THIIUYHO VISl PesKUMA ¢J1a00r0, 0€3bIHUIMATHUBHOIO PYKOBOACTBA?
Tuaep/MEeHeKep He 00J1a1aeT peaibHON BJIACTHIO
MOTYMHEHHBIE UMEIOT OOJIbIIIE BJIACTH, YEM PYKOBOJIUTEIH
HET YETKO OMPENIENICHHBIX LIeNieh AeITEIbHOCTH Ha pab0YnX MecTax

+10/IYMHEHHBIE HE UMEIOT BO3MOYKHOCTHU BbICKA3aTh CBOE€ MHEHHUE PYKOBOJAUTEIIO

4. Kakasi U3 JIMYHBIX YePT PYKOBOAUTEJS UMeeT MAKCUMAJIbHYIO 3HAYUMOCTD MPH
HA3HAYEHNH HA OTBETCTBECHHbIN PYKOBOASIIUI MOCT B 00JIbIIOM KOJJIEKTHBE?
aBTOPUTAPHBIEC HAKJIOHHOCTH
+npodeccuoHanbHbIe JOCTHKEHUS
ypOBEHb 00pa30BaHUS

caMopcaim3anus
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5. Ha yeM OCHOBBIBAIOTCSI A/IMUHUCTPATUBHbIE METO/IbI YIIPABJIEeHUSsN?
Ha MTpa(HBIX CAHKIIAIX

+Ha 3aKOHOJIaTEJIbHBIX U HOPMATUBHBIX aKTaxX

Ha YKOHOMHUYECKUX HHTEpecax 0OBEKTOB YIIPaBICHUS

Ha BO3/ICHCTBUH HA COIMATTLHO-OBITOBBIC YCIOBUS PAOOTAIOIINX

6. KakoBbl 0011e MeTOABI YIpaBjaeHus?

BOCIIPOM3BOJACTBEHHBIC U MAPKETUHTOBBIC

3aKOHOJAaTEeIbHbIE U HOPMATHUBHBIC

+ aIMUHUCTPATHUBHBIC, SKOHOMUYECKHUE U COLIMATBHO-TICUXOJIOTUUECKUE
CETEBBIC M OAJIAaHCOBEIE

7. UT0 TaKoe caMOMeHeI)KMeHT?

+opranuzaius JU4HON pabOThl pyKOBOIUTEIIS

CITOCOOHOCTh ¥ BOBMOKHOCTh CUCTEMBI TUIAHUPOBATh U OPTaHU30BBIBATH CBOIO
JEeSITEILHOCTh

CaMOCTOSITEJILHOCTD B JICSITEILHOCTH MEHEIKepa

yIIpaBJICHUE

8. Ha yeM 0CHOBBIBAIOTCA COIMHAJIBHO-TICUXO0JJOITHYE€CKUE METOAbI yl'[paB.]'IeHl/lH?

+Ha BO3/ICICTBUU HAa CO3HAHUE U COLUAIIbHBIC YCIOBUS

Ha MOPaJIbHO-TICUXOJIOTMYECKOM KJIMMATe

Ha 3aKOHOAATEIbHBIX U HOPMATUBHBIX AKTaX

Ha MaTe€pUaJIbHOM MHTEpECE paOOTHUKOB

9. Kakoe yTBepskIeHre MPpaBOMEPHO IS Juaepa?

OH OpraHu3yer padboTy

OH MPOCTO CYIIECTBYET

+0H BeneT 3a co00M

OH yIIpaBJjsieT

10. YesoBek, UMeOUIHI BO3MOKHOCTH BO31€HCTBOBATH HA IPYIIILY JIIOAEH,
HANIPABJIATH U OPraHNU30BBIBATH UX PA0OTYy, SIBJISIETCH:

aBTOPUTETHBHIM PAOOTHUKOM

+(opManbHBIM JIUEPOM

He(OpPMaIbHBIM JTUIEPOM

JTUAEPOM-HOBATOPOM

11. Kpurepuem 3¢ pexTuBHocTH MeHekMeHTa B opranusanun HE sBasiercs
COOTHOIIICHHE NMPUOBLIN U 3aTpaT Ha yIpaBIeHUE

TEXHUKO-D)KOHOMHYECKHUE MOKA3aTeIN

CTENEHb yJIOBJIETBOPEHHOCTU COTPYAHUKOB B PE3YJIbTATAX CBOEH AESATEIBHOCTH
+ypOoBEHb 3apabO0THOI IIIATHI PYKOBOAUTEISI OPraHU3aLUU

12. J/IuiepcTBO B TEOPUM MEHEIKMEHTA MOKHO ONPeAeJUTh KaK...

no0ey B KOH(DIUKTE

yCJIOBUS PYHKIIMOHUPOBAHUS OPTaHU3ALUN

pa3Mep 3apabOTHOM IIaThl PYKOBOIUTES

+CMOCOOHOCTh OKa3bIBATh BIMSIHUE HA JIMYHOCTH U TPYIIIHI JIFOACH

13.Kakoe JuaepcTBO HA NPAKTHKE 0] TEPMUHOM «JIUAEPCTBO» Yalle Bcero?
+HedopManbHOE

dbopmanbHOE
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JNECTPYKTUBHOE
Xapu3MaTHYECKOE

14. ATpuOyTOM aBTOPMTAPHOIO CTHJISI YIIPABJICHUS ABJISIETCS. ..
JELEHTpaIU3alrs TOJTHOMOYUI

npeoOaganre HeopMaTbHBIX KOMMYHHUKAITUH

MHUIIMATUBHOCTD

+IUPEKTUBHOCTD

15. Kakue U3 Ha3BaHHBIX Ka4eCTB PA00THIUKA HHTEPECYIOT COBPEMEHHOTO
MeHemxepa?

KBaJu(UKALMS U 1IEIeyCTPEMIICHUST paOOTHHKA

HaJIMyue 4epT XapakTepa, MO3BOJISIONINX COTPYIHUYATh C HUM

CTaOMJIBHOCTH €r0 OTIa4YHU

HMHTEpeC padOTHUKA K TIEPCIIEKTUBAM POCTa U MOBBIIIEHUIO KBATU(UKAIUY;

+BC€ IIEPEUNCIICHHBIE

16. KakuMu BasKHeMIIMMHU YePTAMU XapaKTepa J0JKeH 00J1a1aTh PYKOBOAUTEJIb ?
LENEeYCTPEMIIEHHOCTh

PELIUTENBbHOCTD

HACTOMYUBOCTh

WHULIMATUBHOCTD

+BCE NEPEUYUCIIEHHOE

17. Mo&KHO J1¥ 3aCJIYyKUTh J0JKHOE YBAKEHUE B KOJIJIEKTUBE, IPUHUMAS BCIO
OTBETCTBEHHOCTH HA ce0sl 32 OIIMOKHU CBOUX MOJJYUHEHHbIX?

BCET1a

+11a, eclii OHU JOMYIIEHBI U3-3a TOr0, YTO BbI HE aKIICHTUPOBAIM BHUMAaHUE Ha
BO3MOXHOCTH UX MOSIBJICHUS

HUKOT]Ia

B CITy4yae HEPa3yMHbIX PEIICHUN MOAYMHEHHBIX

18. Kakue cymecTBYIOT THIIbI JIUACPOB?

JTUAEPBI-OPTaHU3ATOPBI

JTUAEPbI-UHUIUATOPBI

JTUIEPBI-3PY AUTHI

+BCE yKa3aHHbIE

19. YUT0 HEe OTHOCUTCS K OCHOBHBIM JIEMEHThI JiniepcTBa 1o teopun Ilapkuncona
+yMEHHE TOTrOBapUBaThHCS

3HaHUE

pPEUIMMOCTh

MPUTSKEHHE

KECTOKOCTh

20. KakoBo o0s13aTes1bHOE yC10BHE JIMAepcTBa?

yMeHue no0ekaaTh B CIIOpax

+001a1aHKe BIACTHIO B KOHKPETHBIX (DOPMAIbHBIX WIIM He(POPMaTbHBIX OpraHU3aIMIX
dbuznyeckas cuia

YM U BBIIAIONIMECS CIIOCOOHOCTH

HU OJTHO U3 YKAa3aHHBIX YCJIOBHI
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21. Kakoii 1M4HbBI CTHJIb PYKOBOAMTE/IA OKAa3biBaeT HandoJ1ee 0J1aronpusiTHoe
BJIMSIHAE HA OTHOIIICHUS C TPyNIoii?

ABTOPUTAPHBIN

+1eMOKpaTHYECKUI

CUJIOBOU
MparMaTUYeCKun

22. Kakue kauecTBa OKpy:KeHHs HandoJ1ee 0JIU3KH JeMOKPATHYHOMY

pyKoBoauTE 10?

JIMYHAs NIPEJaHHOCTh
+eUHOMBICIINE, B3aUMOIIOHUMAaHUE, UHTEPEC K IEITy
HEYCTOWYMBOCTDH B IIPUHATUN PELLICHUHN

T'MOKOCTh

23. Kakne kauecTBa NPUCYIIH JUAEPY-HOBATOPY B OM3Hece?
CTpPaTErn4ecKoe MBIIUICHUE
BOCIIPUUMYHMBOCTh K HHUIIUATHUBE APYTUX

HAaCTOWYHUBOCTH

YMEHHUE MAHEBPUPOBATH

+BCE CKa3zaHHOE

Tabnuna 10 — Kputepun orieHKr cpOpMUPOBAHHOCTH KOMIETEHITUI

Kop v HameHOBaHMe
WHJUKaTopa
JIOCT)KeHUSI

KOMIIeTeHLUM (Y4acTu

KOMIIeTeHIUH)

KpuTtepun otieHrnBaHusi CHOPMUPOBAHHOCTU KOMIIETEHIUU

(4acTy KOMITETEHLIMM)

Ha 6a30BOM ypOBHe

Hd ITOBLIIIEHHOM YDOBHE

COOTBETCTBYET OIleHKe
«y[IOBJIETBOPUTETHHO»
50-64% ot
MaKCHMaJIbHOTO Oasiia

COOTBETCTBYET OLl€HKe
«XOpOo1Io»
65-85% ot

MaKCHMaabHOro Oassia

COOTBETCTBYET OIjeHKe
«OTJITUYHO»
86-100% ot

MaKCUMa/IbHOro Oasia

NA-2yx-3 [Ipumensier

CryzeHT umeer

CryneHT umeer

CryzeHT umeer

COLMa/IbHO- npe/iCTaB/ieHye IIPEJCTaBICHNE npe/iCTaB/ieHre
TICUXO0JIOTUUeCKre GyHKUMAX U KauecTBa | (YHKIMSIX M KadyecTBa | (YHKLIMSIX U KauecTBa
MeTOZbI PU PYKOBOJUTeJIs], He PYKOBOAUTENISA, CTUIISIX | PYKOBOJWTEJIS, CTU/IAX
ITIOCTPOEHUH TOJTHOM 00BbeMe 3HaeT | PYKOBOJCTBA, 3HACT U PYKOBO/ICTBa,
3(QpeKTUBHON COLMa/IbHO- IIOHUMAET OCHOBBI TIOHMMaeT OCHOBBI
CUCTeMBI YIIpaBIeHUs] TICUXO0JIOTUYeCKHe yTpaBJieHus yrpaBJieHus!
IIepCOHasIoM. MeTO/IbI TOCTPOEHUS IIepCOHasIoM. NIepCOHAIOM U 3HaeT
5 PeKTUBHOI CUCTEMBbI KaK 3TO IPUMEHSTh IIPU
yTpaB/ieHUs NIOCTPOEHUH
NIepCOHAIOM. 3 PeKTUBHOMN CHCTEMBbI
yTpaB/ieHus
TIePCOHAIOM.
N-3yk-3 3HaeT CTyneHT umeeT CTyneHT umeer CTyzeHT umeeT
TIPUHLUIBI U METO/IbI npe/JicTaBeHue IIpE/ICTaBICHHE Trpe/icTaB/IeHue

KOMaH,Z[OO6pa3OBaHI/IH

(GYHKLIMSX U KauecTBa
PYKOBOJUTeEJIs], HO
/1ab0 3HaeT MPUHLUIIBI
Y MEeTO/IbI
KOMaH1000pa30BaHusl.

GyHKIMSIX U KauecTBa
PYKOBOJUTEINS, CTUIISIX
PYKOBOJICTBA, 3HAET
TIPUHLIUITBI U METO/IbI
KOMaH1000pa30BaHusl.

GYHKLMSAX U KauecTBa
PYKOBOZUTEJIS, CTUJISIX
DYKOBO/ICTBa, 3HaeT
OCHOBBI
KOMaH1000pa30BaHus,
Y 3HaeT Kak MPUMEeHSITh
9TU 3HaHUsS Ha
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TMIPAKTHKE .

NO-1yke 3HaeT CryneHT nMmeetT | CTyZleHT uMeeT CTyzieHT MOHUMaeT
CITOCOOBI rpe/iCTaBIeHHe rpeiCTaB/IeHHe 3a/lauu, KOTOpbIe CTOSAT
orpefiesieHUs U GyHKIUSAX M KauecTBa | (QYHKLMSX U KauecTBa | Nepeji pyKOBOZACTBOM, U
peanvsanuu PYKOBOZMTeEJIA, HO | PYKOBO/JUTeEJISI, 3HAeT TOHMMaeT Kak Juiep
MIPUOPUTETOB s1ab0 OpHEeHTUPYEeTCs B | BO3MOJKHbBIE CITOCOObI B/IUSIET HA Pa3BUTHE
pasBUTUS onpejie/IeHUN U | pa3BUTHS COOCTBEHHOU | TIPEATIPUSITHS.
cobCTBeHHOM peanu3auuu JlesiTeIbHOCTH U
JleATeJIbHOCTH U TIPUOPUTETOB Pa3BUTUsA | 0Opa3oBaHUs, HO He
o0pa3oBaHUsi, OCHOBBI | COOCTBEHHOM 3HaeT OCHOB JIU/IePCTBa
JIMZlepCcTBa JlesATeTbHOCTU u
oOpa3oBaHMs, OCHOBBI
JINJIepCTBa.

IIpakTuyeckasi padbora Ne9 «I[Ipunsitue U peaju3anus ynpapjieHYEeCKHX
pemeHun»

Temsbl pedepaToB

Hanucarh 10Kj1a1 HA OJIHY M3 NPEIJI0KEHHBIX TEM

1. Posb 1 GyHKIIUM perieHnii B MpoLecce yIpaBiIeHuUs.

2. Tunonorus u kaaccu@uKaIus ynpaBlIeHYECKUX PEIICHUN.
3. CuTyanoHHBIC U MOBEIEHYECKHUE (DAKTOPHI, BIUSIONTNE HA pa3pabOTKy
YIIPaBJIECHYECKUX PELICHUM.
4. UudpopmanimonHoe obecriedeHne peneHuii u nHpopMarionHasi 0€301MacHOCTb.
5. MudopmarimonHas moiep:kka peieHud JupeKTopa.
6. Ponb yenoBeveckoro (akTopa B mpolecce pa3padO0TKH YIPaBICHYECKOTO PEIICHHUS.
7. DTHYECKUE OCHOBBI YIIPABIECHYECKOTO PEIICHHUS.
8. ®opmMupoBaHUE U KIaCCU(DUKAIIMK YIIPABICHUECKUX PEIICHUHN JJIsI CEMBH.

9. CoBpeMeHHbBIEC TCHICHIIUU UCIIOIb30BaHUsI UH(POPMAITMOHHBIX TEXHOJOTHUM B
npoliecce pa3padOTKH YNPABIEHYECKOTO PEILICHHUS.

10. TexHonorust pa3pabOTKH yIpaBiIEeHYECKUX PELICHUH.
11. ITpoGaembl, BIUSIONINE HA KAYECTBO YIPABICHUESCKUX PEIICHH.
12. Peann3anusi pUHITOTO YIPABIEHYECKOTO PEIICHHUS.
13. OCHOBBI 5KOHOMHUYECKOTO 0OOCHOBAHHUS YIIPABICHUYECKOTO PEIICHUS.

14. NcTOYHMKN HEONIPEAECICHHOCTH B MIPOLIECCE MPUHATHS YIIPABICHYECKUX PEUICHU.

Tabmuna 11 — Kputepuu oneHkr cOpMUPOBAHHOCTH KOMITETCHIIHMI

Kop n Kputepun orieHrMBaHus C(hOPMUPOBAHHOCTU KOMIIETeHLIUU
HavMeHOBaHue (4acTH KOMITETEHLIUM)
WH/IMKaTopa Ha 6a30BOM ypOBHe Ha IOBBILIEHHOM YPOBHe
JOCTHKeHUs COOTBETCTBYET OLIeHKe | COOTBETCTBYET OLleHKe COOTBETCTBYeT OLleHKe
KOMIeTeHL|UU «yJIOBJIETBOPUTE/IbHO» «XOpOILLIO» «OTJINYHO»
(wactu 50-64% ot 65-85% ot 86-100% ot
KOMITETeHIIUH) MakcUMasibHOro Oasina | MakcMMarnbHOro bansa MakcUMasibHoro 6asnna
N-1omnk-6 CTyzeHT umeet CryneHT umeer CTyzeHT umeet
OpueHTHpyeTCs B T1ipe/iCTaB/ieHye O PO/IA | MIPEJCTABICHUE O POJIH U nipe/iCTaB/eHye 0
6a30BbIX Y QYHKLMSAX pellieHUid B |  (YHKIHUSAX pEeIICHH B peanvsanyu
TI0JIOXKEHUSIX npoLiecce yIipaB/jieHUs], | IpoLecce yIpaBleHUs, yTpaB/ieHYeCKUX
5KOHOMHYECKOU c/1a00 OPHEHTUPYETCS B | 3HAET METO/bI IPUHSITHS pelleHri U yMeeT X
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TEOpUH, IPUMeHsIeT | 0a30BBIX TOJIOXKEHHSIX YIPaBIEHYECKOIO NIPUMEHSTH C y4eTOM
HX C YYEeTOM 5KOHOMHYECKOU peueHus, HO UMEET ocobeHHOCTeN PHIHOYHOMN
ocobeHHOCTEN TeOpuH, IPUMeHsIeT UX 3aTpy/IHEHUs B 5KOHOMUKH.
PBIHOYHOMN ¢ yueToM ocobeHHOCTeM ITOHUMAaHHUH UX
5KOHOMUKH. PBIHOUHOM 5KOHOMMKH. | peaJu3aluu C y4eTOM
0COOEHHOCTEM
PBIHOYHOM YKOHOMUKH
CTyneHT umeeT CryneHT umeer CTyzeHT umeeT
TipefiCTaB/IeHNe O POJIA | MIPEACTABIEHUE O POJIM U | Tpe/iCTaB/IeHue O POJIU U
Y QYHKLMSIX METOAaX MPUHATHUSA MeTOo/iaX TPUHSATHUS
N -2omnk-6 yIIpaB/IeHUYeCKUX YIPaBIECHYECKUX yIIpaB/IeHUYeCKUX
[IpuHrMaet pellieHrl B TIpoLjecce peuieHui, 1 yMeeT ux pellieHrH, U yMeeT
000CHOBaHHBIE ynpasJieHusi, HO 00OCHOBBIBATD. TIPUHUMATh
yrpasjieHuecKue WCIIbITbIBAET 000CHOBaHHbIE
pelleHus 1o 3aTpy/HeHus [py ynpab/ieHYeCKHe
OpraHu3aLu TIPUHATHN pelleHus 1o
IIPOM3BO/CTBa 000CHOBaHHBIX OpraHusaLuu
yrpaB/ieHUeCKUX TIPOU3BO/CTBA.
pelleHn Mo
opraHu3anuu
TIPOU3BO/ICTBA.

IIpakTuueckas padora Nel() «YnpapiieHne KOHPIUKTAMM

Komnbrorepuoe (mucbMennoe) trectupoBanue (TCk)

1.

MapaMeTpoM OIleHKH PadOTHHUKA:
+JIMYHOCTHBIE OCOOEHHOCTHU

pe3yabTaThl PabOTHI

OTHOIIICHHE K padoTe
TBOPYECKHU OTCHIIAAT

2.

B mpouecce arrecTaluH KaJgpoB He00X0AUMO TNpeHeOperaTth CJeayHIuM

3HaunTe/ILHOE HEraTuBHOE BJIMSIHHE Ha HOPMaAJIbHOC (l)yHKlII/IOHI/IpOBaHI/Ie

KOJUICKTHBA OKA3bIBAIOT MEKJIMYHOCTHbIC KOH(JIMKTBI, OCHOBHOW HNPUYMHOH
KOTOPBIX SIBJISIETCH CTOJIKHOBEHHE:
+MaTCpHAJIbHBIX HHTEPECOB

XapaKTepoB
JIMYHBIX B3TJISI0B

MOpaJIbHBIX LIEHHOCTEU

3.

AOCTUTA€TCH BPEMECHHOC COIJIaCuEC, HA3LIBACTCH:

+KOMIIPOMHUCC
CTJIaKMBaHHE
MIPUHYKJICHUE
KOH(poHTAaIUS
4. B

OauH U3 cnoco0oB paspenieHnsi KOHPJIUKTOB B KOJLJIEKTHBE, IPH KOTOPOM

YCJI0BHUAX Heﬁ.]Ial"Ol'lpI/IﬂTHOFO CONHAIBHO-IICUXO0JOTHYECKOT0 KJINMAaTa

MOOOMHTI MpeACTABIIsIET CO00ii MCUXO0JOTHYECKHIT TEPPOP, TPABJIIO B KOJLUIEKTHBE:

OJIVH Ha OJINH
OJIMH Ha TPyNITy
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+rpynmna Ha OJHOTO

rpynna Ha rpyumiy.

5. B yciaoBusiX HeOJATONPUATHOIO COUMAJBHO-NICUXOJOTHYECKOr0 KJIUMATA
OYyJIJIMHT MpeacTABJIfAET CO00M MCUXOJIOTUYECKHUI TEPPOP, TPABJIIO B KOJLUIEKTHBE:
rpyIIa Ha TPyHIy

+0JUH Ha OOUH

OJIH Ha TPYyNITy

rpynmna Ha OJJHOTO

6. Tunbi 1r0nei, TpyAHBbIX B 001eHuu (P. Bp3MCoH), y KOTOPBIX CJI0Ba PacXoasTCs
¢ 1eJIaMM U 00CIAHUSAMMU:

+CBEPXIIOKIAUCTEIE

BCE3HANKHU

MOJTYYHBI

BEYHBIE ITIECCUMHUCTBI

7.3ckananuss KOH(QJIMKTA TMPOMCXOAMT HA CjeAyomed craauu o000CTpPeHus
NpoTHUBOOOPCTBA:

JaTEHTHAs

+OTKpBITast

HavaJbHas

KOHEYHast

8.Ctparerusi paspemieHusi KOH(QJIMKTA, KOTOpas 3aKJIKYaeTCd B CTPEeMJICHUU
A00UTBLCS YAOBJICETBOPEHHMSI CBOMX HMHTEpPecOB B YylIepd HHTepecaM JApyroro,
Ha3bIBAETCH:

+HanoOpUCTOCTh

KOMITPOMHUCC

JTOMHUHUPOBAHUE

YKJIIOHEHUE

9./laHHbBI cOCO0 peryUpPOBaHMS KOH(QIMKTA 03HAYAET NPUHECEHUHE B KEPTBY
COOCTBEHHBIX HHTEPECOB:

JOMUHHUPOBAaHHE

YKIIOHEHHE

+npucnocoOieHne

COTPYJIHUYECTBO

10.JIpucnocodienne  mMpeAnoJiaraeT  MCHOJb30BaHHME  CJEAYIUIero  CTHIA
KOH(IMKTHOI0 MOBEIeHH S, KOTOPbIA HA3bIBACTCS:

KOMITPOMHUCC

HMHTErpalus

+KOOIIepanus

COTPYIHUYECTBO

11. KoHQaukKTOoI0rMs KAK CAMOCTOSITE/IbHOE HANIPABJICHUE

B COLIMOJIOTUHU BBIJIEIINIIACH

B KoHIle 50-x r. XIX Beka

+B koHIIe 50-x 1. XX Beka

B Havasie XVII Beka
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12. [uHaMuka KOH(QUIMKTA HAXOAMT CBOe OTpPakeHHe B JABYX IOHATHUAX
(MCKJIIOYMTH JIMIIIHEE):

sTanbl KOHGIUKTA

¢da3bl KOHIIUKTA

+coaepkanre KOH(INKTa

13. Ha xakoii ¢ase KOH(PIMKTa BO3MOKHOCTH pa3pelieHUsi KOH(IMKTA camble
BBICOKHE:

+HavaJIbHOM (aze

(dhaze nmogbpema

MMKe KOHPIUKTA

(daze criana

14. KoH@IUKT B mepeBojie € JIJATHHCKOI0 03HA4aeT:

COrJalleHHe

+ CTOJIKHOBCHHEC

CYILLIECTBOBAHUE

15. Curyanusi CKpbITOr0 HMJIM OTKPBHITOI0O NPOTHBOCTOSIHUSI JABYX WiIH OoJee
CTOPOH-YYACTHHUIl HA3BIBACTCH:

KOH(DJIMKTHBIMA OTHOIIICHUSMH

+KOH(IUKTHOW CUTyaluen

MHILHUJICHTOM

16. Oco0bIM TUIIOM KOH(IMKTA, LEJbI0 KOTOPOI0 SIBJSIETCH MOJyYeHHe BbITObI,
NPUOBLIHA MJIH J0CTYNA K Ae(PUIUTHBIM 0J1araM Ha3bIBAeTCH:

KOH(pOHTAIUs

CONEPHUYECTBO

+KOHKYpEHIIUA

17. OpHoii w3 OCHOBHBLIX M 3((PeKTHUBHBIX (POPM y4YacTHsl TpPeTbero JulUa B
pa3pelieHu KOHQJIMKTOB ABJISICTCH:

+1eperoBOPHBIM NPOoLIECC

COTPYJIHUYECTBO

KOMITIPOMHCC

18. IIpodeccuoHaIbHBIN MOCPETHUK HA3BIBACTCS:

CyITE€CTOPOM

+MeauaTopoM

KOJIJIErOM

19. Bua ncuxos10orn4ecKoro Bo3AeiicTBUs, HCKYCHOE MCIIOJIHEHHEe KOTOPOro BeJieT K
CKPBITOMY BO30Y:K/ICHHIO Y IPYroro 4ej0BeKa HaMepeHuil, He COBNAJAlIIUX C ero
AKTYaJIbHO CYLIECTBYIOIINMH KeJaHUSIMH, HA3bIBACTCH:

+MaHUIyISIIHEN

CyITECTUEN

TUITHO30M

20. CToIKHOBEHHE MPOTHUBONOJIOKHO HANIPABJIEHHBIX 11eJIeid, HHTepPecoB, MO3UIIUI,
SIBJICHUM WJIH B3[JAJA0B ONIOHEHTOB WJIH CY0OBbEKTOB B3aMMOJeiiCTBUSA,
HA3bIBACTCH:

+ KOH(QJIMKTOM

KOHKYpEHIMEH
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COPEBHOBAHUEM
21. KoHQuMKTBI, CHOCOOCTBYWIIHME NPHHATHIO OOOCHOBAHHBIX peELICHHN U
Pa3BUTHIO B3AUMOACHCTBU, HA3BIBAIOTCH:

+ KOHCTPYKTHUBHBIMH,

JNECTPYKTHUBHBIMY;

pEaTUCTUYECKUMU.

22. KoHdnKTHasi CHTYallus1 — 3TO:

Clly4yailiHbl€ CTOJIKHOBEHHUS UHTEPECOB CYOBEKTOB COIMATIBHOTO B3aUMOJICHCTBUS;

+ HaKONUBIIMECS TMPOTHUBOPEUMUS, CBSI3aHHBIE C JIEATEIbHOCTBIO CYOBEKTOB
COLIMAJIBHOTO B3aMMOJEHCTBHUA, KOTOPbIE CO3JAI0T MOYBY JJIsi MPOTUBOOOPCTBA MEXKIY
HUMU

Mpoliecc MPOTUBOOOPCTBA MEXKIY CyObEKTaMH COLMAJIBLHOTO B3aWMOJECHCTBUA,
HAalpaBJICHHBIN HA BBISICHEHUE OTHOLICHUIN

MpUYMHA KOH(PIIMKTA

ATan pa3BUTHS KOH(IUKTA

23. IlpuunHa KOH(IUKTA — ITO:

MPOTUBOMNOJIOKHBIE MOTHBBI CYyOBEKTOB COLMATBHOIO B3aUMOCHCTBUS

CTeUEHUE OOCTOATEIBCTB, KOTOPHIE MPOSIBIISIIOT KOH(PIJIUKT

+ siBIeHUs, COOBITHS, (PAaKThl, CUTyallMd, KOTOpPbIE MPEIIIECTBYIOT KOHQIUKTY U NPHU
OTIPE/ICNICHHBIX YCIOBUSX JEATEIBHOCTH CYOBEKTOB COIMAIBLHOTO B3aUMOAECHCTBUS
BBI3BIBAIOT €r0

HAaKOIMBIIHUECS IPOTUBOPEUHS], CBA3AHHBIE C JESITEIBHOCTHIO CYOBEKTOB COLUAIBHOTO
B3aUMOJICUCTBUS, KOTOPBIE CO3JAIOT IMOYBY JUIsl PEaIbHOr0 MPOTUBOOOPCTBA MEXKTY
HUMHA

TO, U3-32 YEr0 BO3HUKAET KOHPIUKT

24. Yupasiaenue KOHQPJIUKTAMH — ITO:

LIEJICHAPABIICHHOE BO3JICHCTBHE HA IIPOLIECC €0 TMHAMUKHI

+ 1eJieHanpaBlIeHHOE, OOYCJIOBJIEHHOE OOBEKTHBHBIMU 3aKOHAMU BO3ZEHCTBHE Ha
OpoLecC €ro NMHAMMKHA B MHTEPECAX Pa3BUTHUS WIM Pa3pyLIeHUs TOW COLMAIBHOMN
CUCTEMBI, K KOTOPOI UMEET OTHOLICHUE JaHHBIA KOH(PIUKT

LIEJICHAIIPABJIIEHHOE BO3/IEHCTBUE HAa KOH(IMKTYIOLUMX B UHTEPECAX CHUKEHUS YPOBHSI
HaIPSHKEHHOCTH MEKy HUMU

LICJICHAIIPABJIIEHHOE, OO0YCIIOBIIEHHOE OOBEKTUBHBIMM 3aKOHAMHU BO3JCHCTBUE Ha
npouecc  (GOpMHUpPOBaHHS — aJ€KBATHOrO  oOpa3a KOH(IMKTHOM  CUTyallud Yy
KOH(MIMKTYIOMNUX B HHTEPECaX CHUYKCHUS YPOBHS HAPSHKEHHOCTH MEXIY HUMHU
I[eJICHANIPaBICHHOE BO3/ICHCTBHE HA MOTUBBI KOH(DIUKTYIOIINX

25. OCHOBHBIMH MOJEJISAMH MOBEACHUA JUYHOCTH B KOH(JIMKTE SABJISIOTCH:
KOHCTPYKTUBHAs, pallMOHAJIbHASL, 1ECTPYKTUBHAs

KOMITpOMHCC, 00pb0a, COTPYAHHUUECTBO

paloHaIbHasl, UppalMOHANIbHAS, KOHPOPMHUCTCKAs

+ KOHCTPYKTUBHas, 1€CTPYKTUBHAs1, KOH(pOpMHUCTCKas

06opb0a, ycTymnkKa, KOMIPOMUCC

26. JInuo, KoTOpoe MOATANKHBAET APYIHX YYACTHHKOB K KOH(IMKTY Ha3bIBaeTCH:
MOCPETHUK

MMOCOOHUK
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-H'[OI[CTpCKaTCJII)

Onpoc

1. KOH(GAUKT 1 OCHOBBI yNIpaBIeHUs] KOH(PIUKTOM.
2. [IpnurHbl KOH(PIUKTOB.

3. Mopenb koH(pIUKTA.

4. Turbl KOHMIUKTOB.

5.Crioco6bl ynipaBieHust KOH(IUKTaMHU.
6. KoH(UKTHBIE TUYHOCTH.

7. TakTUKHU pa3pelieHnsi KOHPIUKTOB

8. MexaHu3Mbl pa3pelieHust KOHPIUKTOB

Tabnuua 12 — Kputepun olieHKu cOpMUPOBAHHOCTH KOMIETEHIMI

Kog u KpuTepuu otjeHrBaHUs CHOPMUPOBAHHOCTH KOMIIETEeHLIUN
HauMeHOBaHUe (yacTy KOMITeTeHLNH)
WHJUKaTopa Ha 0a30BOM ypOBHe Ha TOBBIIIIEHHOM YPOBHE
JOCTYKEHUS COOTBETCTBYET OL[eHKe | COOTBETCTBYET OIleHKe COOTBETCTBYET OL|eHKe
KOMIIETEeHI[UH «yI0BJIETBOPUTE/ILHO» «XOPOIIIO» «OTJTMIHO»
(uactu 50-64% oT 65-85% oT 86-100% ot
KOMIIeTEeHLIH) MaKCUMaJIbHOTO Oasila | MakcMMasbHOro Gasiia MaKCHMaJbHOTo Oasiia
NA-2yk-3 CTyneHT umeeT CryneHT umeer CTyZeHT UMeeT TIOHATHUE O
[TpumensieT TIOHSITHE O HOHSITHE O crocobax paspelieHust
COL[Ma/IbHO- K/1accurKaluu Kiaccu(uKanuu KOH(QIMKTOB, yMeeT
TICHUX0/I0TUYeCKUe KOH(JIMKTOB, KOH(JIMKTOB, MIPUMEHSITh COL[Ma/IbHO-
MeTO/bI TIPU BO3HUKHOBEHUU U BO3HUKHOBECHUU H TICUXOJIOTUUeCKHe MeTO/IbI
MOCTPOEHUU pa3BUTHS KOH(DUKTOB, pa3BUTHSI TIPU TTIOCTPOEHUU
3¢ exTHBHOMU He TI0JTHOM 00BemMe KOH()JIUKTOB, ¥ 3HAET 3¢ (deKTHBHON CHCTEeMbI
CUCTEMbI 3HaeT COLIMAIbHO- COILIMATTBLHO- yTpaB/ieHusi IepCOHAIOM.
yTipaB/ieHust TICUXO0JIOTHUeCKre MICHXOJIOTHYECKUE
MepCOHasIOM. MeTO/IbI IOCTPOEHUSI METO/IbI YIIPABICHHUS
3¢ deKTHBHON CHCTEeMbI MIEPCOHAJIOM.
yTipaBJieHust
TIepCOHAIOM.

IIpakTuyeckas padora Nell «IliiaHnpoBaHue JesiTeJIbHOCTH OPraHU3anuin

Komnbrorepuoe (mucbMennoe) trectupoBanue (TCk)
1. OnepaTuBHBIN IUIAH COJEPKUT:
MEPCIICKTUBHBIC HAMPABJICHUS PA3BUTUS MPEINPUITHUS

+ TOYHO ITOCTAaBJICHHBIEC IICJIU C OITUCAHHUEM MepOHpI/IHTI/Iﬁ 10 UX JOCTHUIXXCHHIO

MpUMEPHBIE 3a/1a4U AJI KaXKI0T0 CTPYKTYPHOTO TOJIpa3eiIeHUs] CPOKOM JI0 2 JIeT

2. OcHOBHbIE PYHKIMHU IVIAHUPOBAHUS HA NPEANPUATHH CIeAYIONIHE:
PYKOBOJICTBO, TPOTHO3UPOBAHUE, PETYIUPOBAHUE, KOHTPOIIb

obecrieueHure, peryJiMpoBaHue, KOHTPOIb

+ PyKOBOJICTBO, 0O€ecTieueHre, KOOPIMHUPOBAHUE, PETYIMPOBAHUE, AHAIU3 U KOHTPOJIh

3. Meroabl IJIAHUPOBAHMS HA MPEANPUATHM:
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+ pacueTHO-aHAJTMTUYECKUH, OaTaHCOBBIM, IKOHOMUKO-MAaTEeMaTHYECKUH, TPOTPaMMHO-
11eJIeBOM, rpadoaHATUTHIECKHMA

AHAJIMTUYCCKUI, CHHTCTUUECKHH, OallaHCOBBIM

0a3UCHBIX UHJICKCOB, JKOHOMHKO-MAaTEMAaTHYCCKUI, 0aJIaHCOBBII

4. Buabl IVIAHUPOBAHMS HA NPeNPUATHH:
OMEepaTUBHOE, CTPATETUYECKOE

MPOU3BOJCTBEHHOE, CTPYKTYPHOE, OTICPAaTUBHOE
+ TeKyIIee, TAKTHIECKOe, CTPATETHUECKOe, TeHepaIbHO-IIEJIEBOE

5. MeToabl IVIAHUPOBAHUSA NPUOBLIN NPEANPUATHS:
JETyKTUBHBIN, NHIYKTUBHBIN

+ aHaTMTUYECKHUH, TPSMOTO CUETA, COBMEIIEHHOIO pacyeTa
OaJlaHCOBBIN, AHATUTUYECKHM, TPOTPAMMHO-TICJICBON

6. IlpuHUMIIBI IVIAHUPOBAHMS HA NPEANPUATHM:
TOYHOCTh, OPTaHU30BAaHHOCTD, LIEJICHANPABICHHOCTh

HENPEPBIBHOCTh, OUYEPETHOCTh, EAUHCTBO, YUaCTUE, TOKA3ATEIbHOCTD
+ HENPEePBIBHOCTh, THOKOCTh, Y4aCcTHE, TOUHOCTh, €UHCTBO

7. PacnoJioxxure 3Tanbl IVIAHUPOBAHUSA HA NPEANPUSITHH B IPABUJIbHOMI
MOCJIeI0BATEIbHOCTH:
ONPEAEIICHNE LEIEH U 3a]1a4; OLICHKA PECYPCOB; OIPEICIICHUE BPEMEHHBIX PAMOK U

METOJIOB OIIEHKH; 00pa30BaHNEe KOMaH/IbI; YIIPaBIEHUE PUCKAMU

+ OLIEHKa PECypCOB; ONPEICICHNE LIEJIEH U 3a]1a4; ONPEIeIICHHE IPUOPUTETOB LIEJIEH U
3a/1a4; oOpa3oBaHUE KOMAaH Ibl; ONPECICHUE BPEMEHHBIX PAMOK U METOJIOB OLICHKHU;
CO3/IaHUE KOHKYPEHTHBIX MPEUMYIIECTB; YIIPaBICHUE PUCKaMU U pa3paboTka
aJbTEPHATUBHOTO TIJIaHa JACHCTBUI

OIICHKAa PECYPCOB; OIIEHKA PUCKOB; 00pa30BaHKNe KOMAH/Ibl; OTIpE/IeIICHUE TIeJIeH 1
3a/1a4; ONpe/IEICHNE BPEMEHHBIX PaMOK M METO/IOB OLICHKH; BHEPEHUE T1JIaHA

8. MeToabl GMHAHCOBOIO NJIAHUPOBAHUSA HA NPEANPUATHH:
+ 0anaHCOBBIN, PACUETHO-AaHATUTUYECKHM, HOPMATUBHBIH, MPOTPAMMHO-IIEJICBOM,

HKOHOMHUKO-MaTEMAaTUYECKOE MOJIETUPOBAHUE
U3JICPKEK U MPpUObLIEH, 0a1aHCOBBIN, aHATUTUYECKUH, 0a3UCHO-UH]IEKCHBIN
POrpaMMHO-11€JIEBOM, OATaHCOBBIH, rpaduUeCKuid, aHATUTHYECKUI

9. Posib IVIAHUPOBAHUA B IeITEJIbHOCTH NPEANPUATHS CBA3BIBAIOT C:
TPYAOBBIMU peCypcaMu

TPYJIOBBIMU U (PMHAHCOBBIMU pecypcamMmu
+ (prHAHCOBBIMU pECypCcaMH U, B TIEPBYIO OUEpelb, C IEHbraMu

10. Henbio nuiaHnpoBaHus 1esITeIbHOCTH OPraHU3ALHUH ABJISETC:
000CHOBaHME pacxojia BCEX BUOB PECYPCOB

+ ompezeneHue 1enei, CpeaCcTB U CUI
omnpenesieHue Oyaymieil mpuobLIn
11. XapakTepHble 4epPThl CTPATErHYECKOT0 MJIAHUPOBAHUS - ITO:
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+ HanpaBJIEHHOCTh HA CPEHE- U JOJITOCPOUYHYIO MEPCIEKTUBY; OPUECHTALUS Ha
JOCTHKEHUE KITIOUEBBIX LIEJEN; YBA3KA LEJNEH ¢ UMEIOIIMMHUCS PECYPCAMU U
BO3MOKHOCTSIMU; Y4€T BO3JICUCTBUS BHEITHUX (PAKTOPOB Ha OOBEKTHI IJIAHUPOBAHMUS;
aJalITUBHOCTh K U3MEHSIOIINMCS YCIIOBUSIM;

HaIIpaBJIEHHOCTh Ha JOJTOCPOYHYIO MEPCIIEKTUBY; OPUEHTHPOBAHHOCTH Ha LETYIO
IPYIILY PE3YJIbTATOB; AJAITUBHOCTD K U3MEHSAIOIIMMCS YCIOBUSM; YBA3KA PECYPCOB BO
BPEMEHU U APYT C APYIOM

1[eJICHANIPABJICHHOE PEIICHHE HECKOJIbKUX MPpo0iieM, Haubosee BaXxHbIX IS
MPEANPUATHS; BCECTOPOHHUN YUYET PUCKOB U N3MEHEHUN YKOHOMUYECKOMN U
MOJIUTUYECKUI CUTYaIluU; JJIUTEIbHbBINA CPOK BHIITOTHEHUS IUIaHa (MUHUMYM 5 JIET)

12. IIpouecc cTpaTern4ecKoro NJIAHMPOBAHUS BKJIKOYAET CJeYIOLIHe ITANbI:
dbopMyMpoBaHHe LIENeH U 33]]a4; pACCMOTPEHHE OJIaroNpUsATHBIX U HEOIAronpUsATHBIX

MIEPCIICKTUB JIJISl IPEANPUSATUS, CBA3aHHBIX C YCIOBUSAMH BHEIIIHEH CPEJIbI;
onpeJereHre UMEIOLIUXCSl pECYPCOB; pa3padoTKa U BHEAPEHHUE CTPATETHU

+ GopmynupoBaHue LI€JIeH U 3a]]a4; aHATIU3 BHEITHET'0 OKPYKEHUSI M UMEIOIINXCS B
PacCIOpsOKEHUU PECYPCOB; ONPEICTICHUE CTPATETUISCKU OJIarONpPUSITHBIX
00CTOSITEIHCTB; OTPE/ICTICHUE CTPATETUICCKN HEOIArONPUSITHBIX YTPO3 U
00CTOSITEIHCTB; YCTAHOBJICHUE MACIIITA0OB CTPATETHH; IPUHITHE CTPATETHH U €€
BHEJIPEHHE; KOHTPOJIb

dbopmynupoBaHue LeJel U 3a/1a4; aHAIN3 UMEIOIUXCSl PECYPCOB U OINPEACIICHUE UX
KOJINYECTBa Ha MEPCIEKTURY; ONPEICIICHUE YTPO3 U OJIArONpUSTHBIX 00CTOATEIIHCTB
JIJIs BHEIPEHUS CTpATervu; pa3pad0TKa CTpaTeruu; BHEAPEHUE CTPaTEruu

13. Kakne pyHKUMH BHINOJHSIET ONEPATHBHO-MPOU3BOJACTBEHHOE INIAHUPOBaHue?
+ yCTaHOBJIEHHE IPOU3BOJICTBEHHBIX 3aJaHUN PA3JIMUYHBIM CTPYKTYPHBIM

noJipa3ziesieHusIM; pa3paboTKa IJIaHOB 3aIlyCKa-BbIITyCcKa MPOAYyKLNH;

ONEPaTUBHBINA KOHTPOJIb, YUET U PETYIHNPOBAHUE BBINIOJHEHNUS IIJIaHA

MIOATOTOBKA LIEXOB M CTPYKTYPHBIX IMOAPA3ACIICHUN K BBIIIOJHEHUIO IIJIAHOBBIX
3aJlaHui; pa3paboTKa HOPMATHUBOB 3aIlyCKa-BbIMyCKa NPOAYKIMHU; pacieT MUHUMAJIbHO
JOIYCTUMOM IPUOBLIH

14. B 4yem 3aki04aercsd 3a7a4a 02JaHCOBOI0 MeTOA IVIAHMPOBAHUA?
ONTUMAJIBHOE paclpeeieHre U3AEPKEK U MPUObLIN

MOUCK AJIbTEPHATUBHBIX BAPUAHTOB BIIOKEHUS NHBECTULIAN
+ oOecrnieueHre COOTBETCTBUS MEXK/TY pacipeiesiieMbIMU MTOTPEOHOCTSIMU U
BO3MOKHBIMHU PECYpPCAMHU

15. Kakum o0pa3om jiyuiie oueHuBaTh 3P PeKTUBHOCTH Pa3pad0TAHHBIX IIJIAHOB?
+ yepes cucTeMy HaTypaJIbHBIX U (DPMHAHCOBBIX MOKa3aTeei

Yyepe3 CUCTEMY HATyPaJIbHbIX M CTOMMOCTHBIX NTOKa3aTeen
yepe3 CUCTEMY Oa3MCHBIX M MHIEKCHBIX KOA()(PUIIMEHTOB
16. MeToauka mJiaHUPOBAHMS MMO3BOJISIET:
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pa3paboTaTh TAKOM IJIaH, BBIOJIHEHHE KOTOPOTO MPUHECET NPEATNPUITHIO
HauOOJIBIIYIO TPUOBLITH

U3MEHATH BeCh 00beM paboT MU U3MEHEHHUH YCIIOBUIM UX BBIMOIHEHUS

+ BBINIOJTHUTH aHAJIN3 BCEro 00bemMa paboT, YUUTHIBAs yCIOBUS X BBIMOIHEHUS

17. Kakymo uean npecjenyer Ou3Hec-mJjaaH?
+ MpuBJEYb ICHEKHBIE CPEJICTBA

PaCUIMPUTh ACCOPTUMEHT MPOLYKIIUU
BBIITYCTUTh 3aIJIAHUPOBAHHBIA 00BEM MPOIYKIIUH

18. Kaxkoii pa3ges miiana pa3sBuTus NpeANpPUsATHSA NPUHATO CYUTATH OCHOBHBIM?
MapKETUHTOBBIN M COBITOBOM TIJIaH

+ MPOMU3BOJICTBCHHAS IIPOrpaMma
IUTaH TEXHUYECKOTO Pa3BUTHS

19. O0muii 0r0aK€T MpeANPUATHS AeJUTCH HA CJIeAYIOIIHE OCHOBHbIEC YACTH:
OTIEPaITMOHHBIN OOKET U OI0JIKET MPOIAK

O10KET PO U OKO/KET MPOU3BOICTBA
+ ornepalroHHbBIN OIOKET U (PUHAHCOBBIN OFOIKET

20. Kakum pa3iesioM 3aBepiial0T Ou3Hec-1JIaH?
pe3rome

+ (puHAHCOBBIN TI71aH
MApKETUHTOBBIH ILJIaH

21.AHa/IM3 OTKJIOHEHHS OT IJIAHA MPOBOISAT MO CJCAYIOLIEed MeTOAUKE:
K (paKTUYECKUM JTAaHHBIM IPUOABIISIOT TUIAHOBBIC 3HAYCHUS

+ u3 (baKTI/I‘IGCKI/IX JAaHHBIX BbIYUTAIOT IIJIAaHOBBIC 3HAYCHU A
(baKTI/I‘ICCKI/Ie JaHHBIC ACIJIT Ha IIJIAaHOBBIC 3HAUYCHUA

22. Ilpu pa3padoTKe NPOM3BOACTBEHHOI MPOrpaMMbl ONIUPAIOTCS HA:
+ nadopmMmaruio o crpoce GUINIECKUX U IOPUIUYECKHUX JHI] Ha MPOTYKIIHIO

MPEINPUITUSA
pe3epBbI MOLIHOCTEM MTPEANIPUSITUS
aKTyaJbHbIC MAKPOIKOHOMUYECKHUE SIBJICHUSI B CTPaHE

23. OnpenesieHue KAKUX BUIOB 32apa00THOM IVIATHI PEAYCMATPHBAET
IIaHUpoBaHue GpoHxa omaThl Tpyaa?
+ cpeaHen, OCHOBHOM, JOTIOJTHUTEIbHOMN

[104aCOBOM, HOMUHAJILHOM, CPEAHEN
HOMMHAJIbHOW, CPEAHEN, TPEMHUATIBHOU

24. PacnipenesieHne MJIAHOBOTO 3aIaHUSI MEKY YYACTKAMH 1I€Xa, a TaKKe ero
JA0BeJIeHHe 10 MPOU3BOACTBEHHBIX YYACTKOB U pad04uX MeCT nmpeacranJsier codol
IVIAHUPOBAHUE

OTIepaTUBHOE

MPOU3BOJACTBEHHOE
+ BHYTpPHUIIEXOBOE
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25. Kakoii u3 MeT010B cuuTaercsi HauboJ1ee 3¢ PeKTUBHBIM CPeICTBOM
IUVIAHUPOBAHUS NPUOBLIN?
pacyeT aMOPTU3ALMOHHBIX OTYUCICHUN TMHENHBIM CIIOCOOOM HAa MUHUMAJIBHBIN CPOK

+ onpezeneHue TOYKU 6€3yOBITOYHOCTH

O10/IKETUPOBAHUE U KOHTPOJUTHHT

26. Uto siBasieTcsi 00beKTOM (MHAHCOBOTO IJIAHMPOBAHMSA?

dbopmupoBanue PoHI0B OOpaIeHUs U HAKOTIJICHUS
+ pa3Mep U HampaBlIeHHUE TIOTOKOB JICHEKHBIX CPECTB
dbopmupoBaHUe MPOU3BOJACTBEHHOrO (hoHAa, POHAA OIUIATHI TPY/Ia U pe3epBHOTO (HOHIA

27. Kakue cTaThU BKJIKOYAOT B pa3aesa Ou3Hec-miiana « MHBecTHIIHOHHAS

IeITeJIbHOCTD?

+ 3aTpatel Ha HUOKP, kanutanbHble BIOKEHUS HEIPOU3BOJCTBEHHOTO XapaKTepa

AMUCCHS LIEHHbIX OyMmar, 3aTpatsl Ha HUOKP

3atpatbl Ha HUOKP, BeITIaTa 1MBUIEHAOB, JOJTOCPOYHBIE KATUTAIBHBIE BIIOKECHUS

28. Uto npeacrasJsieT cO00M MPOrHO3 0yXrajrepckoro 0ajanca npeanpusaTus?
(MHAHCOBBIN TOKYMEHT, OTPAXKAIOIIUN TPUMEPHOE paCIPEICIICHUE TCHEKHBIX CPEICTB

I10 CTPYKTYPHBIM IOAPA3ACITICHUAM IIPCAIIPUATHUA

(MHAHCOBBII TOKYMEHT, OTPAXAIOIIUN NOTOKH U OTTOKHU JCHEKHBIX CPEJICTB

IOpCAIIpuATUA B pa3pC3C pa3jIMdHbIX BUA0B ACATCIbHOCTH

+ MPOTHO3HBIN JOKYMEHT, OTPKAIOIINA UCTOYHUKN (DOPMUPOBAHHUS KalKUTajIa U

CpCaCTBa €10 Pa3MCIICHUA KaK II0OKAa3aTClIb (I)I/IHaHCOBOFO COCTOSAHUA IIPCOIIPUATHA HaA

onpeaeIeHHbII MOMEHT B OynyIiemM

29. CaMBbIM CJ10KHBIM METOI0M IPOTHO3UPOBAHUSA U IVIAHUPOBAHUA CYUTACTCH:
+ MOJENMPOBAaHUE C UCIIOJIB30BAHUEM METO/IA CLICHAPUEB

AKCTPAIOJISALUS
UHTEPHOJISILUS

30. Ha xaxoii cpok pa3padaTbiBaeTcsl TEKYIIMi IJIAaH Pa0oThl Npeanpusitus?

+ 1 rox
2-3 rona

MHHHUMYM 5 JIET

Tabnuna 13 — Kpurtepuu onieHKH chOPMUPOBAHHOCTH KOMIIETCHIIUI

Kog un
HanuMeHOBaHUe
VHAMKaTOpa
JIOCTYKeHUSs
KOMITeTeHLIUU
(uactu
KOMIIeTeHIUH)

KpuTtepuu otieHrnBaHusi CHOPMUPOBAHHOCTU KOMIIETEHIUU

(4acTy KOMITETEeHLIMM)

Ha 6a30BOM ypOBHe

Ha TTOBBIIIIEHHOM YpPOBHE

COOTBETCTBYET OL[eHKE
«yJI0BJIETBOPUTETHHO»
50-64% ot
MaKCHMaJbHOro basia

COOTBETCTBYET OL[€HKe
«X0pouIio»
65-85% ot

MaKCUMaJ/bHOro Oasia

COOTBETCTBYET OL[€HKe
«OTJIMYHO»
86-100% ot

MaKCHMaJIbHOro Oasia

NA-2yk-> Bnageer
KJ/IFOUEeBbIMU
KOHL[ETIL[USIMU
yrpaB/eHust

CTyneHT umeeT
Trpe/icTaB/eHue 0
MOHSTUU Y TIPUHLMIIAX
TJIAaHUPOBaHUs1, UMeeT

CryneHT umeer
MIPEACTABICHUE O
MOHSATUY W TIPUHITUTIAX
MIJIAHUPOBAHMUS,

CTyneHT umeeT
rpe/CcTaB/AeHue O MOHATUN
Y IPUHLIMIIaX
TJIaHUPOBAHUS1, METO/Iax
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TIPOEKTaMH,
METO/IJaMU OL[eHKH
3¢ deKTUBHOCTH
TIPOEKTa Ha BCEX €ro
dazax, cragusx u
Tarnax XU3HEHHOT O
LG ER

TIOHSITUE O KTFOUeBbIX
KOHILIEMNLHUsX
yTipaBJieHust

TIpOeKTaMu, MeTO/laMU

OLIeHKU
3¢ deKTUBHOCTH
MIpOeKTa Ha BCeX ero
(azax, cTagusix u
JTarax >KU3HeHHOT 0
LIUK/IA.

MeToax
IUTAHUPOBAHMS, U
BJIAJIEET KIFOYEBLIMHU
KOHIIEITIIMSIMHA
yIpaBJICHUS
MPOEKTaMH, HO He
MOJKET MPUMECHSTh
METO/IbI OLIEHKH
3¢ (HEeKTUBHOCTH
IIPOEKTa Ha BCEX €ro
dazax, cragusax u
JTanax >KMU3HEHHOr 0o
LHKJIA .

TJITAHUPOBaHUSI, U B/ajieeT
KJTFOUeBbIMU KOHLIETILIUSMU
yTpaBJieHus: IPOeKTaMH,
MeTO/IaMH OL[eHKH
3¢ deKTUBHOCTHU TIPOeKTa
Ha Bcex ero ¢asax, CTagusix
1 3Tarnax >KU3HeHHOT 0
LIUK/IA.

IIpakTuyeckasi padbora Nel2 «YnpapjieH4eCKHe CTPATEr MK

Komnbrorepuoe (mucbMennoe) trectupoanue (TCk)

1.Ctpaternyeckoe mjiaHupoBaHue — 3TO:

KOMIIJICKC MepOHpHHTHﬁ, HaIrpaBJICHHBIX Ha PCHICHHUC ICPBOCTCIICHHBIX ueneﬁ H 3aJga4

(hupMBI

+ mporiecc pa3paboTKu cTpaTeruu (GUpPMBbI, P KOTOPOM TIJIaH Pa3BUTHUS

KOHKPETU3UPYETCS Ha JUIUTEIbHBIN TEPUO]] C TIOJPOOHBIM OMMCAHUEM PEIICHUHN U
JIefcTBUI, HEOOXOIUMBIX JJI JOCTHIKEHUS LiEJICH IIJIaHa
MIPOIIECC CO3/IaHUS 3aTaHHM JIJIST KKOTO YJieHA TPYOBOTO KOJJIEKTUBA (PUPMBI
2. Buabpl KOpIOpaTUBHOI CTPAaTeruy AUBePCHPUKALMNA:
+ CBsAI3aHHAs Y HECBsI3aHHAs

o0111as ¥ yacTHasA

KOHKpETHas U a0CTpaKTHas

3. Boicuiuii ypoBeHb CTPATErH4€CKOIr0 MEHEKMEHTa — ITO:
+ KOpHIOpaTUBHBIN

b1 (S (0):70)
0OIIIECTBEHHBIN

4. Ha3zoBuTe TPH JIEMECHTA, COCTAB/IAIOINUX ITPOLECC CTPATEIHYECCKOIO

MCECHCIKMECHTA:

CTPATCTUYCCKOC INIAHUPOBAHUC, aHAJIN3 BHEIIHEH CpCabI, q)OpMHpOBaHI/IG ueneﬁ )51

3as1a4 GUpMbI

aHaJM3 BHEITHEH cpejibl, JopMUpOBAHUE TIENeH U 3a1a4 (GUPMBI, peaau3alus CTpaTeruu
+ cTparernyeckoe IaHUPOBaHUE, PEATTU3ALINS CTPATErMU, KOHTPOJIb U PETYJIHNPOBAHUE
5. byaymee ¢pupmbl, npeacKa3aHHOE METOOM IKCTPANOJIALNHA HCTOPUIECKH
CJIOKMBIIUXCSH TEHIEHIIUI PAa3BUTHS — ITO:
CPEIHECPOYHOE TUIAHUPOBAHUE
+ 0JITOCPOYHOE MJIAHUPOBAHKE

IMPOTrHO3UPOBAHHC

6. Kakas omnOka Han0oJ1ee 4acTo BCTPe4yaeTcs NMpHU peau3aliu HOBOU

crparerum?

OTCYTCTBYIOT HEOOXOAUMBIE PECYPChI
HE00X0MMO MHOT'O BPEMEHH JJIsl IPUCTIOCOOJIEHUS K HOBBIM YCIIOBUSIM PhIHKA
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+ HOBas cTpaTerusi aBTOMAaTUYECKH HAJIAraeTCsl Ha CTapyro YNPABIECHUYECKYIO CTPYKTYPY
7. UTo mpeanoJiaraer OeHKa CTOMMOCTH CTPaTerH4ecKMuX NporpamMmm
3JIeMEeHTHBbIM MeTOo10M?

BbIJICJICHUE 3JIEMEHTOB 3aTparT M0 KaX10i U3 padoT, BXOAIIUX B IPOTpaMMy

+ KaJNpKyJIHpOBaHHE 3aTpaT Ha KaXKIyI0 U3 padoT, BXOISAIIUX B IPOTpaMMy
CPaBHUTEJIbHBIN aHAIN3 U YKPYITHEHHbIE PACYETHI HA OCHOBE aHAJIOTUYHBIX MPOEKTOB,
peann30BaHHbIX paHee

8. [Ipouecc KOMIIEKCHOT0 AHAJIM3a BHYTPEHHUX PeCypPCOB M BO3MOKHOCTEl
npeanpuATHs, HAPABJIEHHBII HA OLIEHKY TeKYILIero cOCTOsIHUs Ou3Heca, ero
CWIBHBIX M €J1a0bIX CTOPOH, BbISIBJIEHHE CTPATErn4eCKUX NMPo0JieM — 3To:

+ SWOT-ananu3

PEST-ananu3

YIIPAaBJICHYECKUN aHAIU3

IJIAHUPOBAHUE

9. Kakas u3 crpareruii Hau0oJiee noaxoAsimias Ajast GupM-auiepoB pbIHKA
omnpeeJaeHHOH oTpacan’?

CTpaTerusi OTIMYUTEIHbHOTO UMHU/IKA

CTpaTerus CrennaaIn3auu

+ cTpaTerusi akTUBHONW 00OPOHBI

10. Yto moapasymeBaer PEST-ananus?

+ aHaNU3 NOJIUTUYECKUX, SKOHOMUYECKUX, COLUATBHBIX U TEXHOJOTMYECKHUX aCIIEKTOB
BHEILIHEHN CpeJibl, CHOCOOHBIX MOBIMATH Ha I€ITEILHOCTD (DUPMBI

IPYIIIMPOBKY BCEX (PaKTOPOB BHYTPEHHEHN CpENbl M U3yUYEHHE KaXKI0M U3 HUX B
KOHTEKCTE BJIMSIHUS Ha pa3BUTUE (PUPMBI

M3y4YeHUe HanboJiee CUIIbHBIX KOHKYPEHTOB (PUPMBI

11. Pa3ges cTpaTern4eckoro mjiaHa, B KOTOpOM pacCMaTPUBAOTCH BONPOCHI
KOHUENIUH CTPATErn4eCKOro MApKeTHHIa, AHAJIN3A PbIHKA, )KU3HEHHOI0 KA
TOBapa, CerMEHTUPOBAHUS PHIHKA TOBapa, CTPATeruu HeHo00pa3oBaHus,
KJIACCH(PMKAIUU U AaHATIN3a KOHKYPEHTOB, INIAHMPOBAHNS cObITA U
TOBapPOABUKEHHS, IVIAHMPOBAHNS PEKJIAMHON KaMIIAHUHU — ITO:

CTpaTErun4eCKuil IJIaH MPOU3BOACTBA

CTpPaTErun4eCKUil IMJIaH YIPABICHHS IEPCOHATIOM

+ cTparernyecKkui 1jaaH MapKeTHUHTa

12. Crparerusi ynpasJjieHHsl IEPCOHAJIOM (PMPMbI, IPOU3BOACTBOM, (puHAHCAMM 1
cTpaTerum Beex Apyrux cgep AessTeJJbHOCTH — ITO:

+ KOpIOpaTUBHAs CTPATETUS

(GyHKIIMOHANIBHAS CTPATETUS

Ou3Hec-cTpaTerus

13. lnst yero MoskeT UCNMOJIb30BATHCS MOJe/Ib BOCTOHCKOI KOHCYJILTATUBHOM
rpynmnbi’?

1St OPMUPOBAHUSL KOHKYPEHTHOM cTpaTeruu (Gpupmbl

+ st popMupoBanus TOpTQEIbHON cTpaTeruu GUpPMbI

u1st hopMUpOBaHUs OM3HEC-CTpaTeTuU (PUPMBI

14. Kakoii u3 3j1IeMEHTOB He BXOJAUT B COCTAB CTPATErn4ecKoro mnjaHa?

+ MHBECTUIIMOHHBIN IJ1aH
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(rHaHCOBBIH TUTaH

MAapKETUHTOBBIN IIJIaH

15. UTo JekuT B OCHOBE KOHIVIOMEPATHON MHTerpauuu?

OTHOIIEHUSI COOCTBEHHOCTH

+ eUHOE yIIpaBJICHUE

OOUIHOCTH (PUHAHCOB

16. Eciiu mpeo0JiajaeT eHOBasi KOHKYPeHIMs, TO HanOoJ1ee 3P dexkTuBHOI
cTpaTrerven siBJsieTCs:

+ cTpaTerus JuIepcTBa 110 [eHaM

CTpaTEervusi UHHOBALUA

ctpaterust AudpepeHImanum ceppuca

17. CoryiacHO KOHUENMIIMH CTPATErHYECKOr0 MEHE/>KMEHTA, HA YTO CTOUT
YKa3bIBATh PA0OTHUKY NPHU MOCTAHOBKE 3a1a4H?

CTPOTO Ha KPYyT €ro o0s3aHHOCTEM

CTPOTO Ha 00JIACTh MPUIIOKEHUS yCHIIUN

+ Ha eJaeMblil pe3yIbTaT, a He Ha €ro 00S13aHHOCTH U 00JIaCTh MPUJIOKEHUS YCUITHIMA
18. Kakas u3 crpareruii Han0oJsee 3¢ eKTUBHA KaK CPeICTBO BHIX0/1a U3
Kpu3uca?

+ NPUHATHE KOMIUIEKCHBIX MEp JI PE3KOT0 YBEJIUUEHHUS JOXOA0B

MIPUJAHNE TOBAPY WJIM YCIIyT'€ TEX CBOICTB, 3a KOTOPHIE MTOKYIATENb FOTOB 3aILIATUTh
MOBBIIICHHE LIEHBI TOBApa 10 BEJIMYMHBI, CIIOCOOHON MOKPBITh U3AEPKKH

19. Crparerusi, KoTopasi npeamnoJiaraer 0TKas oT J0JIr0CPOYHBIX B3IJVISI/I0OB HA
OM3HeC B M0JIb3y MAKCUMAJIBHOIO MOJIy4eHHS J0X010B B KPATKOCPOYHOM
NepcrneKTuBe — 3TO CTPATErusl:

COKpAILIEHHsI pacXo/I0B

Pa3BUTHUSI POYKTA

+ «cbopa ypoxxasi»

20. Kakue kpuTepun UCNOJb3YHOTCH 1S AU depeHInalui CTPATErHYeCKUX
IUIAHOB?

LEJIM U TPUHLIUIIBI

+ ey U 3a1a4u

3a/1a4l U METOJIbI

21. CTparerusi npeacraBJisieT co00i 3apaHee CIVIAHMPOBAHHYIO peakuunio Gupmy
Ha:

VM3MEHEHHE YCIIOBUM BHYTPEHHEHN CPEbI

+ U3MEHEHUE YCIOBUM BHEIIHEN CPEJIbI

KOHKYPEHTHbIE IPEUMYLIECTBA

JEUCTBUS KOHKYPEHTOB

22. YTo0 siBJISIETCHA OCHOBHBIM HEIOCTATKOM CTPATErH4eCKOro NJIAHMPOBAHUA?
HEBO3MOKHOCTh CO3/1aTh MOTEHLIMAN JJIs1 Pa3BUTHS (PUPMBI

OTCYTCTBHUE aJIbTEPHATUB PA3BUTHS, KPOME IPUHATON

+ HEBO3MOKHOCTD JaTh TOYHYIO U JIETAJIbHYIO KapTUHY OYIyIIEero

23. CTparerus onpejaeJisier:

+ rpaHuIlbl BO3MOXKHBIX JeHCTBUHN (DUPMBI U IPUHUMAEMBIX YIIPABICHUECKUX PEIICHUN
CO3HATEIBHOCTbh YIIpaBieHUs! GUPMOit
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3¢ (HEeKTUBHOCTD UCMOIb30BaHUS BHYTPEHHETO U BHELIHETO MMOTEHIMAIIA
24. Yo siBIASIETCA MCXOAHBIM ITANOM IMPOLECCa CTPATErMYECKOro IVIAHUPOBAHUS?

+ aHaIu3 cpelbl

M3y4YECHHE KOHKYPEHTOB

MIOUCK PECYpPCOB

Tabnuna 14 — Kputepun orieHKr cpOpMUPOBAHHOCTH KOMIIETSHITHI

Kog u Kputepun orieHrBaHus ChOPMUPOBAHHOCTU KOMIIETeHLIUU
HavMeHOBaHue (4acTy KOMITETEeHLIUM)
WH/MKaTOpa Ha 6a30BOM ypOBHe Ha MOBBIIIEHHOM YPOBHe
[OCTHKeHUs COOTBETCTBYET OLIeHKe | COOTBETCTBYET OLleHKe COOTBETCTBYeT OLleHKe
KOMITeTeHLIUU «Y/I0B/IETBOPUTE/ILHO» «XOpOLLO» «OTJINYHO»
(wactu 50-64% ot 65-85% ot 86-100% ot
KOMITETEHIIUH) MakcUMasibHOro Oasnna | MakcuMasbHoro 6asia MakcHUMasbHoro 6asna
NA-2yx-» Bnageer CTyzeHT umeet CryneHT umeer CTyZeHT 3HaeT MeTO/ibl
K/IFOUeBbIMU Tipe/iCTaB/IeHHe O IIPEICTABICHHUE O CTpaTernyeckoro aHajausa,
KOHLETILIUSIMU TOHATUM U NIPUHLIAIIAX HOHSTUH, BUJAX U Y BJ1a/leeT K/IH0YeBbIMU
yIpaB/ieHUst CTpaTeruu, uMeeT IIPUHLIAIIAX KOHLeTILIUSAMU YIIPaBJ/IeHUs
NIPOeKTaMH, TIOHATHE O K/TFOYEBbIX | CTPATEruu, U BIaJeeT NIPOeKTaMU ¥ MeTOJ,aMH
MeTO/IJaMH OLeHKU KOHL[eTILIUSAX KIIIOUEBBIMH OLIeHKH 3(P(PeKTUBHOCTH
5(QPeKTUBHOCTU yTpaBJieHus KOHLENIUSAMU TIPOEeKTa.
IIPOeKTa Ha BCeX ero | IIpoeKTaMu, MeToJaMu YIPaBICHUS
dazax, ctagusax u OLIeHKH IIPOEKTaMU, HO HE
Tarnax >XU3HeHHOI 0 3 peKTUBHOCTU MOJKET IPUMEHATH

LMK/Ia.

MIpOeKTa Ha BCeX ero
(dazax, cTagusix u
jTarax >KU3HeHHOT 0
LIUK/IA.

METOAbI OLICHKNU
a3 exTuBHOCTH
MPOEKTa Ha BCEX €0
dazax, cTaausax u
JTarax »KU3HEHHOr 0
I[UKJIA .

N-1omnk-6 CTyzeHT umeet CryneHT umeer CTyZeHT 3HaeT MeTO/ibl
OpueHTHpYyeTCs B Tipe/iCTaB/IeHHE O Mpe/ICTaBJICHHE O CTpaTeruueckoro aHasausa,
6a30BbIX TOHATUM U NIPUHLIAIIAX HOHSTUH, BUJAX U Y MOXXET PUMEHSITh UX C
TI0JIO>KEeHUSIX cTpaTeru, ciabo MPUHIIUITAX yueToM ocoOeHHOCTel
5KOHOMHYECKOU OpUEHTUPYeTCs B CTpaTeruu, u BiaieeT PBIHOYHOM SKOHOMUKHU.
TEOpUH, pUMeHsieT | 0a30BbIX MOTOXKEHUSIX 06a30BBIMU
UX C y4eTOM 5KOHOMHYECKOU MI0JIO’KEHUSIMU
ocobeHHOCTeM TeOpUH, IPUMeHSIeT UX HKOHOMMYECKOI
PBIHOYHOMN C yueToM 0cODeHHOCTel | Teopuu, IPUMEHSET
5KOHOMHUKH PBIHOUYHOM 5KOHOMMKHU. UX C y4ETOM
ocoOeHHOCTeH
PBIHOYHOM
SKOHOMHUKH.
NO-20mk-6 CTyneHT umeeT CryneHT umeer CTyzeHT 3HaeT MeTO/Ibl
[Tpunumaet Trpe/icTaB/eHue 0 IIPE/ICTABICHUE O CTpaTernyeckoro aHasamsa,
000CHOBaHHbIe MIOHSTUU Y TIPUHLIMIIAX MOHSTHH, BUJAX U Y MOJKeT PUHUMAaThb
yTpaB/jieH4YeCcKHe CTpaTeruy, HO IIPUHLMIIAX CTPATETun 000CHOBaHHBIE
pelLeHusi 1o VCITBITBIBAET 1 MOKET 0OOCHOBAaTh | YIpaB/eHUYeCKHe pelleHus
OpraHu3aLu 3aTpy/HeHus Ipy YIPaBJIEHYECKUE 10 OpraHu3anyu
MPOM3BO/[CTBA TIPUHSATUN pelIeHus o TIPOM3BO/CTBA.
000CHOBAHHBIX OpraHu3aIu
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yTpaB/ieHYeCKUX MIPOU3BOJICTBA.
pelleHuit 1o
opraHu3saLuu
NIPOU3BO/CTBA.
N]-3onk-¢ Bnageer CryzeHT umeer CryneHT umeer CTyzleHT 3HaeT MeTO/bl
MeTo/jaMU npe/icTaB/ieHHe O Ipe/CTaBICHNE O CTpaTernyeckoro aHaaus3a,
5KOHOMUUECKOH TOHATUY U MIPUHLUIAX NOHSATHH, BUAAX U Y MOXXeT TIPUMEHSITh
OL|eHKH pe3yJIbTaToB cTpareruu, Ho NPUHINIIAX CTPATETHH | MeTO/bl 9KOHOMUUECKOM
TIPOM3BO/ICTBA, VCTIBIThIBAeT U BJIQJICET METOIaMHU OLIeHKH pe3y/IbTaTOB
HayuHbIX 3aTpy/jHEeHus B KOHOMHUYECKON NIPOU3BO/CTBA, HAYUHBIX
HCCIIelOBaHUM, MpUMEHeHUU MeTOZIOB | OIICHKH pPe3yJIbTaToB WCCIIelOBaHUM,
MHTE/JIeKTYa/IbHOTO | SKOHOMUYeCKOM OLleHKH IPOU3BO/ICTBA, VHTeJIEKTyaIbHOTO TPY/a.
TpyZJa pe3y/bTaToB HayY4HBIX
TIPOU3BO/ICTBA, UCCIIeIOBAaHUMH,
Hay4HbIX MHTEJUIEKTYaJIbHOTO
UCC/IeJOBaHUH, TpyJa.
VHTeJIIEKTya/IbHOTO
TpyAa.

IIpakTHyeckas padora Nel3 «YnpaBiieHue nmepcoHaaom»

Bonpocs! ajs1 onpoca

1. [TonsiThe, BUABI 1 METOIBI OIICHKH TIEPCOHATIA.

2. Mecro ympaBlieHHS MEPCOHAJIOM B PETrYyJIMPOBAHUU COLMAIBLHO-TPYIOBBIX
OTHOIIIEHUM.

3. TexydecTh KaapoB, €€ BUJIbI, MOTUBBI, IPUYUHBI M TIOCIICACTBHSI.

4. OcobeHHOCTH MapKeTHHTa repcoHana. @opMuUpoBaHHE TOCTOSHHBIX HCTOYHUKOB
MOTIOJTHEHUS TTIePCOHAJIA.

5. CymiHOCTh, 3HAYEHWE W CIOCOOBI MOTHBAIIMM M CTHMYJHUPOBAHHUS TPYIOBOU
JESITETHHOCTH.

6. OO0yueHue nepcoHana — BUAbI, (GOpPMbI, TEXHUKA OOYUICHHUS.

7. [IpaBoBbIE AacCMEKThI COKpAIECHUS INTATOB W BBICBOOOXKICHHS PAOOTHHUKOB.
3ajaun MeHeKepa Mo MePCoHaTy MPU COKPAIIEHUU MITATOB.

8. Ponb xaapoBoi ci1y>KObI B OpraHU3aIuy Ipoliecca aTTeCTaIluu.

9. CymHocTh ynpasiaeHus nepcoHaioM. OcoOEHHOCTH YMpaBiIeHUS TEPCOHAIOM B

COBPEMEHHBIX YCIOBUAX (YHKIIMOHUPOBAHUS PEANPUATUN (OpraHU3aIINiA).
10. Pa3BurHe  KOpPHIOpPAaTMBHOM  KYJIBTYphl KakK HMHCTPYMEHTAa  yIpPaBJIEHUSA
MEPCOHAIIOM.

Tabauua 15 — Kputepun oueHkH cOpMUPOBAHHOCTH KOMIETEHIUI

Kop v HaumeHOBaHue Kputepuu orieHrBaHus c)OpMUPOBAHHOCTY KOMIIETEHLIUN
WHAUKATOpa (4acTy KOMNETeHLH)
JOCTYDKEHUS Ha 6a30BOM ypOBHe Ha TOBBIIIIEHHOM YPOBHE
KOMIIETEHLIUM (YaCTH | COOTBETCTBYET OLIEHKE | COOTBETCTBYET OLIeHKe COOTBETCTBYET OLleHKe
KOMITeTEHLUH) «YZIOBJIETBOPUTETLHO» «XOPOLIO» «OT/IMYHO»
50-64% ot 65-85% ot 86-100% ot
MaKCHUMaJTbHOTO 0ajia | MakCHMaJIbHOTO Oasiia MaKCUMaJTbHOTO Oasia
N-1yk-3 3HaeT CTyzleHT 3HaeT CTyneHT 3HaeT CTyZleHT 3HaeT
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OCHOBHbI€ KOHLIEMNLIUU

0COOPHHOCTH

0CO0EHHOCTH

0Cc00eHHOCTH TlepCoHasa u

yrpaBJieHust MepcoHasa v MIOHATHe | TepCOHaja U MOHSITHE TIOHSTHE Kapbepbl
YyesI0BeYeCKUMU Kapbepbl PAOOTHUKOB, | Kapbepbl pa0OTHUKOB, | PabOOTHUKOB U 3HAET Kak
pecypcamu B HO He TTIOHWMaeT MTOHMMAeT OCHOBHBIE TIPUMEHSATb TeOPUU
Pa3TMyYHbIX KOHLIeNLIUU KOHILICTILIUI yTpaB/eHust
OpraHMU3alMOHHBIX yTpaB/eHUs yIpaBiIeHUs YyesioBeYeCKUMH pecypcamMu
CTPYKTypax. YyesI0BeYeCKMMHU YeJI0BEUYECKUMU B pa3/IMuHbIX
pecypcami B pecypcamu B OpraHMU3alMOHHBIX
pa3/IMYHbIX Pa3IUYHBIX CTPYKTYpax.
OpraHMU3alMOHHBIX OpraHHU3aIMOHHBIX
CTPYKTYypax. CTPYKTYypax.
N-2yk-3 [Ipumensier | CtygeHT pa3bupaercs | CTyaeHT pa3doupaeTcs CrypeHT pa3bupaeTcs B
COLIMAJIbHO- B aHa/In3e U B QHAJIN3E U aHasv3e U peryivpoBaHue
MICUXO0JI0TUYeCKUe peryivpoBaHUe peryiupoBaHue B3aMMOOTHOLIEHUH B
MeTO/IbI TIPU B3aMMOOTHOILLIEHUN B | B3aUMOOTHOILECHUI B KOJIJIEKTUBE U MOJKET
MOCTPOEHUH KOJI/IeKTHBE, He KOJUJIEKTUBE U 3HAET MIPUMEHSITh COL[Ma/IbHO-
5 peKTUBHOI TIOJTHOM 00beMe 3HaeT COLIMAJIbHO- TICUXO0JIOTUYeCKHe MeTO/Ibl
CUCTEMBI yTIpaB/IeHUs COLIMa/TbHO- MICUXOJIOTHYECKHE TIPU MTOCTPOEHUU
IIepCOHAIOM. TICUXO0JIOTHYeCKHe METO/Ibl YIIPABJIECHUS 5 PeKTUBHOIN CUCTEMBbI
MeTO/Ibl TOCTPOEHUSI MEPCOHAIIOM. yTpaB/ieHUs [IepCOHAIOM.
3¢ dekTUBHOM
CUCTEMBbI YIIpaB/IeHUs
TIePCOHAIOM.
N-3yk-3 3HaeT CrypeHt pa3oupaetcss | CTyneHT pazoupaercs CrypeHT pa3bupaetcs B
TPUHLIUIIBI U METO/IbI B aHa/M3e U B QHAJIN3E U aHasv3e U peryivpoBaHue
KOMaHj000pa30BaHus peryivpoBaHUe peryiupoBaHue B3aMMOOTHOLLIEHUH B

B3alIMOOTHOIIICHUH B
KOJIEKTUBe, HO ¢/1a00
3HaeT NMPUHLIUIIBI U

B3aMOOTHOIIICHHUH B
KOJIJICKTHBE, 3HACT
0c0o0eHHOCTH 1o00pa

KOJIJIeKTHBe, 3HaeT
0cobeHHOCTH MoAbopa 1
OLIeHKa KaJpOB, 3HaeT

MeTO/IbI Y OLICHKA KaJ/IPOB, TIPUHLUTIBI U METO/IbI
KOMaH/[000pa30BaHUs. | OCBOWJI MPUHIIMITBI U KOMaH/1000pa30BaHus U
METOBI MOJKET CaMOCTOSITeTbHO UX
KOMaH1000pa30BaHMsl. TIPUMEHSITh.

IpakTuueckas padora Nel4 «IIpon3BoACTBEHHBIH MEHEKMEHT)

Komnbrorepuoe (mucbMennoe) trectupoBanue (TCk)
1. IIpou3BoACTBEHHBIH NPoOLECC — ITO (OAMH BAPUAHT O0TBETA):

P TIOCITIEIOBATENIBHBIX OTEepaIluii U3TOTOBIICHUS OMPENEIEHHOTO 00BEKTa
+COBOKYITHOCTbH TPYJIOBBIX U €CTECTBEHHBIX MPOIECCOB, B PE3YyJIbTATE B3aUMOICHUCTBUS
KOTOPBIX CBIPhE U MaTepualibl IPEBPAIIAlOTCS B TOTOBYIO IPOIYKIIUIO

COBOKYITHOCTbh TPYJIOBBIX M €CTECTBEHHBIX IMPOIECCOB, CBA3AHHBIX C U3TOTOBJIECHUEM
OT/EJIBHOTO IPEeAMETA TPYy/ia
dbopmupoBaHre 700aBOYHOM CTOUMOCTH MPOAYKTa
2. OcHOBHAsl YaCTh MPOU3BO/JICTBEHHOI0 NMpoIecca — 3T0 (OAUH BAPUAHT 0TBETA):
+TEXHOJIOTHYECKHI TTPOIECC
TEXHOJIOTHYECKas orneparus
MIPOU3BOJICTBEHHBIN UK
MIPOU3BOJICTBEHHAS CTPYKTYypa
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3. DieMeHTapHasi 4acTh NPOU3BOACTBEHHOr0 Mpouecca — 3T0 (OAUH BAPUAHT
0TBeTA):

TEXHOJIOTMYEeCKHUI mpouecc

MPOU3BOJACTBEHHBIN [IUKII

+TEXHOJIOrn4ecKas ornepanus

MIPOU3BOJICTBEHHAS CTPYKTYypa

4. B yem mnposiBjsieTcs IKOHOMHYECKAS CYHIHOCTH NMPOU3BOACTBEHHOI0 MpOoIEcca
(oquH BapuaHT O0TBETA):

UKJIMYHOCTH TIPOU3BOJICTBA

+(dopmupoBaHue 7100aBOYHOM CTOUMOCTH

YPOBEHb TEXHUKHU U TEXHOJIOTHUU

CHIKEHHE CE0ECTOMMOCTH MPOU3BOJICTBA MPOYKTa

5. Kakue ¢pakToOpbl OTHOCATCH K BJAMSIOIIUM HA CoJepPKaHNe NMPOU3BOJACTBEHHOI0
npouecca (HeCK0JIbKO BAPMAHTOB 0TBETA):

+TKOHCTPYKLMS U3ICITUS

JUTUTEIIBHOCTD MPOX3BOJICTBEHHOTO IIUKJIA

MOCTABIIMKHU W MOKYTATEJIN

+ypOBEHb TEXHUKH U TEXHOJOTUHU

6. Kakne Buabl MPOU3BOJICTBEHHOI0 Mpouecca KIACCHPUIUPYIOT MO NMPOTEKAHUIO
10 BpeMeHH (HECKO0JIbKO BApDMAHTOB O0TBETA):

MMOCTOSIHHBIN

IIPEPBIBHBIN

+IUCKPETHBIN

+HEnpEPHIBHBIN

7. Kakue BUAbI NPOU3BOJACTBEHHOI0 Mpolecca KIACCU(PUIUPYIOT M0 OTHOIIEHUIO
K TPyAY (HeCK0JIbKO BAPUAHTOB 0TBETA):

OCHOBHOM

+eCTeCTBEHHBIN

+TpynoBoi

00CITyKUBAIOITU

8. Psax mociienoBareibHbIX ONepanMidi M3roTOBJIEHHUSI OINPeEAEJIeHHOr0 00beKTa —
3TO (OAMH BAPMAHT OTBETA):

HETIPEPBIBHBIN MPOIIECC

CJIOKHBIN MPOLIECC

TPYAOBOM IpOLIECC

+1IpocToN Imporece

9. IIpouecc, pe3yjbTaThl KOTOPOr0 MCIHOJIB3YKOTCHA B OCHOBHOM IIpolecce — 3TO
(oauH BapuaHT O0TBETA):

00CITyKUBAOUIUI MTPOIIECC

+BCIIOMOTaTENbHBIN MPOLIECC

CJIOKHBIH TPOLIECC

€CTECTBEHHBIH TMPOLIECC

10. ITpon3BOACTBEHHBIA IUKJ — 3TO (OAUH BAPUAHT 0TBETA):

PAJ TIOCIIEI0BATEIBHBIX Oepalliii U3rOTOBJICHUS OTIPEICIICHHOTO O0OBEKTa
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COBOKYITHOCTb TPYJIOBBIX M €CTECTBEHHBIX IMPOLECCOB, B PE3yJIbTAaTE B3aUMOJCUCTBUS
KOTOPBIX CBIPBE U MAaTE€pHUAJIbl IPEBPAIIAIOTCS B TOTOBYIO IIPOIYKIIUIO

+49acTh NPOU3BOACTBEHHOIO IIPOLECCAa OpPraHM3all{, CBA3aHHAS C W3TOTOBJIECHUEM
OTZEJIBHOTO IPeAMETA TPy

¢dbopMupoBaHue 700aBOYHOI CTOUMOCTH POAYKTA

11. Ennanna u3mMepeHus NJIMTENbHOCTH NMPOU3BOJACTBEHHOr0 LHUKJIA — 3TO (OJMH
BAPHUAHT OTBETA):

+rnepuoa BpeMEHHU

MTPOLEHT

JIOJIA € TUHULY

KOJIMYECTBO JHEH

12. Yro BXOAUT B BpeMs BbINOJHECHUSA 3aKa3a (0AUH BAPDUAHT 0TBETA):

Ieproja NOCTaBKHU ChIPbs

+nepuo/ia NposieKUBaHMs Ha CKIIAJIe

[Ieproa U3roTOBJICHUS

reproja cobiTa

13. Bpemsi npou3BojacTBa (padouee BpeMsi) BKJWOYaeT B ce0 (HECKOJIBKO
BAPHAHTOB OTBETA):

BpeMsl IIPOJICKUBAHUS

+BpeMs TEXHOJIOTUYECKOT0 LIUKIIA

BpEMSI MEXONIEPALIMOHHBIX IEPEPHIBOB

+BpeMsI BCIOMOTaTEJIbHOTO ITUKJIA

14. Bpemsi TeXHOJIOrHYECKOr0 HMKJA BKJIKYaeT B ce0s (HECKOJIbKO BAapUHAHTOB
0TBeTA):

+T0ITOTOBUTEIBHO-3aKIIOUYNTEIIEHOE BPEMS

+BpeMs €CTECTBECHHBIX IPOILICCCOB

BpEMsI TPAHCTIIOPTHBIX OTEpPALNil

NIEPEPBIBBI, CBSI3aHHBIE C PEKUMOM PabOTHI

15. Bpemsi MeXONepamUOHHBIX TMEPEePHIBOB BKJKWYAaeT B celdsi (HECKOJbLKO
BAPHAHTOB OTBETA):

HIEPEPBIBBI, CBSI3aHHbBIE C PEKUMOM PaOOTHI

BpPEMSI €CTECTBEHHBIX ITPOIIECCOB

+BpeEMS TPAHCIIOPTHBIX OIEpalnii

+BpeMs IIPOICIKUBAHUS

16. Yto u3 HWKeNEepPe4YHCJEHHOI0 OTHOCUTCA K MPUHHUMIAM OPraHM3alMU
NPOU3BOJACTBEHHOI0 Npouecca (HeCKOJAbKO BADHAHTOB 0TBETA):
+IPOIIOPIIMOHAIIBHOCTh

TMCKPETHOCTD

+IPSIMOTOYHOCTH

UUKJINYHOCTb

Ta6nuna 16 — Kputepuu oreHku chOpMHUPOBAHHOCTH KOMIIETCHITUI

Kop v HauMeHOBaHue Kputepun orieHrnBanusi coOpMHUPOBaHHOCTU KOMIIETEHLIUU
WH/IMKaTopa (vyacTy KOMIeTeHLUH)
JIOCTVDKEeHUs! Ha 6a30BOM ypoBHe | Ha MOBBILIEHHOM YPOBHE
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KOMIIeTeHLUM (YacTu

COOTBETCTBYET OIjeHKe

COOTBETCTBYET OIljeHKe

COOTBETCTBYET OIljeHKe

KOMITeTEHLIUH) «YZ0BJIETBOPUTEILHO» «XOpOLLO» «OT/IMYHO»
50-64% or 65-85% ot 86-100% ot
MaKCUMaJIbHOTO 6ajia | MakCMMasibHOro Oasiia MaKCUMaJibHOro 6asia
NAO-3onkes Bnageer CTyzeHT 0CBOUI CryneHT ocBOMI CTyzeHT 0CBOUI
MeTo/laMH1 TIPUHLIUTIBI MIPUHIIMIIBI TIPUHLIUIIBI OPraHr3aLyn
5KOHOMUYECKOH OpraHu3aLuu OpraHu3aluu MpeAnpUsITUs], 3HaeT
OLIEHKM pe3y/bTaToB NIpeJNpusiTHs, , HO HOPEINpPUATHS, 3HAET | OCHOBBI TEXHOJOTMYECKUX
MPOU3BO/CTBA, WCIIbIThIBAET OCHOBBI MPOLIECCOB U TEXHUKO-
HayUHBIX 3aTpy/iHEeHUS B TEXHOJOTHYECKHIX TIPOM3BO/ICTBEHHOM 0a3bl
WCCIeJOBaHUM, MPUMEHEHUW MEeTOZIOB | MPOLIECCOB U TEXHUKO- | TIPeANpHUATHS U BlaJieeT
VIHTe/JIeEKTyalIbHOT O 5KOHOMHUYECKOU MIPOM3BOJICTBEHHOW | METOJaMH SKOHOMWYECKOH
TpyZa OLIeHKU pe3y/bTaToOB | 06a3bl MpEaNpHsTHs, HE OLIeHKHU pe3y/bTaTOB
TIPOM3BO/ICTBA, B [IOJIHOM 00beMe TIPOM3BO/[CTBA, HAYYHBIX
Hay4HbIX BJIQJICET METOIaMU HCCIeJOBaHUH,
VICC/IeJOBAHU, SKOHOMMYECKOI VHTe/JIeEKTya/IbHOT O
VHTEJ/IJIeKTyaIbHOTO OLICHKU PE3YJIbTaTOB TpyZa..
TpyZa IIPOU3BO/ICTBA,
HAayYHBbIX
HCCIICOBAHHUIA,
HWHTCJUICKTYaJIbHOT'O
TpyJa.
N -1nkoc-4 CTyzeHT 0CBOUI CryneHT ocBoMI CTyzeHT 0CBOUI
Pa3pabaTriBaeT TIPUHLIUTIBI MIPUHLIMIIBI TIPUHLIUIIBI OpraHr3aLyn
TeXHUKO- OpraHu3aLuu OopraHu3alu MpeAnpUsTUs], 3HaeT
5KOHOMHYECKHe TIpeJINIpUSsITUS], HO HOPEINpPUSITHS, 3HAET | OCHOBBI TEXHOJOTMYECKUX
000CHOBaHUS Ha WCIIbIThIBAET OCHOBBI MPOLIECCOB U TEXHUKO-
MIPOEKTUPOBaHUE U 3aTpyJHEeHUs C TEXHOJOTHYECKHUX TIPOM3BO/ICTBEHHOM 0a3bl
pa3BUTHE pa3pabOTKOM TEXHUKO- | MPOIIECCOB U TEXHUKO- |  TIPEJIPUATHS U Ba[€eT
MIPOM3BO/|CTBEHHO- 5KOHOMHYECKHe MIPOU3BOJICTBEHHOM 3HaHWSIMHA 5KOHOMHYeCKue

TeXHUYECKOU 0a3bl
MYHKTa TEXHUUECKOT0
ocMoTpa

000CHOBaHMA Ha
MIPOEKTHUPOBAHKE U
pasBUTHE
TIPOM3BO/ICTBEHHO-
TeXHUYECKOI 0as3bl
IYHKTa TeXHUYECKOIro
oCMOTpa.

0a3bl IpeANPHUATHS,
TEOPETUICCKHU 3HACT
KakK CJIeJIaTh TEXHUKO-
SKOHOMHUYECKHE
000CHOBaHUS Ha
MIPOCKTHPOBAHKE U
pasBuTHE
IIPOU3BOJICTBEHHO-
TEXHHYECKOH 0a3nbl
MyHKTa TEXHUYIECKOTO
OCMOTDA.

000CHOBaHUA Ha
MIPOEKTHUPOBAHKE U
pa3BUTHE
IIPOM3BO/ICTBEHHO-
TeXHUUECKOU 0a3bl MyHKTa
TeXHHUUYECKOT0 OCMOTpa.

IIpakTuyeckasi padbora NelS «YnpasiieHue Ka4eCTBOM))

Tembl pedepatoB

HamnucaTe qokaj Ha OJIHY W3 TMPEIJIOKEHHBIX TEM
1. OCHOBHBIE 3TaMnbl Pa3BUTHS CUCTEM KaueCTBa.

MCTOI[BI OLCHKH YPOBHS Ka4CCTBA.

2.
3. Mexnynapoansie cranaaptel UCO cepuu 9000.
4 Cucremsl cepTudUKAINKI TPOTYKITUH.
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5 3amuTa npaB NOTpeOUTENEH U OTBETCTBEHHOCTD 32 UX HAPYLICHHUS

6 MeToJ «IIECTh CUTM)» B CUCTEME METOOB YIPABICHUS KAUYECTBOM.

7. N3mepuTenbHbIN 3KCTPEMU3M IPU U3YUEHUN Ka4eCTBA.

8 Crangaptuzanus, cepTUPUKaLus, perjameHTanus, Op3HIbl U TOBapHbIC 3HAKH

KaK MHCTPYMEHTBI YIIPaBJICHUs KAYECTBOM.

9. Kpyxxku kauectBa (SInoHMS) U UX pOJIb B YIIPABIEHUU TPOU3BOACTBOM.
10. OueHka TEXHUYECKOTO YPOBHS M KaueCTBa MPOyKIIUH.
11. T'paduk I'anTta B ynpapieHUU HUKIOM IPOLIETYP.

12.  Ceptudukauus v pa3BUTHE €€ MPUHIIUTIOB.

13.  VYmnpapneHue 3aTparamu IpH OOECIIEYEHUU IMOBBIINICHUS KAauyecTBa MNPOAYKIUU

(GKA-) — ®CA.

14. HMcroku Hay4dHOTO YIIPaBICHUS KAYECTBOM.
15. Cxema 3BOJIIOLIMM KOHIIENIMI B 00JACTH YIIPaBIEHUSI KaueCTBOM

16. Tlocrosinnas ®elireHOayMa Kak OCHOBA KOMIUIEKCHOTO YIPABIICHUS Ka4€CTBOM
17. Cucrema ynpaBieHus KauecTBoM JBapja Jlemunra
18.  Konmenmuu J[x. Jxxypana u Y. Kpocou

19. Mopaenu B ynpaBieHUU Ka4€CTBOM.
CpaBHEHHE KOHIIENIUN «YIPABICHUE IOCPEACTBOM LIENEH» M «yHpaBICHUE

20.

IMOCPCACTBOM KAaUCCTBa».

21.
22.

SnoHCKHE CUCTEMBI YIIPABIECHUS KaY€CTBOM.
SnoHcKas cucreMa yrpaBJeHHs KaUeCTBOM «KAaM3eH».

23. SlnoHCKHE CUCTEMBI YIPABIEHUSI KaUeCTBOM «KaHOAH» U «TOYHO B CPOK»

24.
XapaKTEePUCTHKA.

Cucrema TQM wu ee HauMOHAJIBHBIE MOJACIM W TNPEMHUU: CPABHUTEIbHAS

25. Ocnosnble oHsATUSA TQM u npoGiemsl €€ BHeapeHus B Poccuun

26.

BquMapKHHF KaK MCTO/ IMOCTOAHHOTO COBCPIICHCTBOBAHUS Ka4CCTBA

Tabnuna 17 — Kputepuu olieHKH cOpMUPOBAHHOCTH KOMIIETEHITUHN

Kog u KpuTepuu otjeHrBaHUs CHOPMUPOBAHHOCTH KOMIIETEHLIUN
HauMeHOBaHUe (yacTv KOMITeTEHL1N)
WH/JIMKaTopa Ha 0a30BOM YpOBHe Ha TMOBBIIIIEHHOM YPOBHE
JOCTHKeHUsI COOTBETCTBYET OLIEHKEe | COOTBETCTBYET OLIEHKE COOTBETCTBYeT OLleHKe
KOMIIeTeHLIUU «YZIOBJIETBOPUTETEHO» «XOPOLIO» «OTJIMYHO»
(uactu 50-64% oT 65-85% oT 86-100% ot
KOMITeTeHL[UH) MaKCHUMaJIbHOTO 0aj/ula | MakCMMasbHOro 6ania MaKCHMaJbHOTo Oasiia
N-2yk-» Bnageer CTyneHT umeeT CryneHT umeer CTyneHT umeeT
KJ/IFOUEeBbIMU rpe/iCTaBeHue O MIPEACTABICHHUE O rpe/iCTaB/eHue O KaueCTBe
KOHL[ETIL[USIMU KauecTBe U ero Ka4yecTBE U €ro Y ero COCTaBJISIOIINX
yIipaB/eHUst COCTaBJISIFOLUX COCTABJISIFOLIIUX 3/1eMeHTaX, 0CHOBaxX
MIpOeKTaMH, 3/1eMeHTaXx, OCHOBax 3JIEeMEHTaX, OCHOBAX Pa3BUTHSI CUCTEMBI
MeTOZ,aMH OLIeHKH! Pa3BUTUS CUCTEMBI pPa3BUTHUS CUCTEMBI yTpaB/IeHUs1 KaueCTBOM,
3¢ (eKTUBHOCTH yrpaBJieHUs1 KaYeCTBOM, yIpaBiIeHUs BO3MOXXHOCTSIMU
MPOEKTa Ha BCeX ero HMeeT MOHATHE O KaueCTBOM, U BIAJCET cepTudUKaIK U
(a3ax, cTagusix U | K/IHYeBbIX KOHLIEMLIUAX KJIFOUEBBIMU CTaH/apTU3aLyu, BajieeT
JTamnax >KU3HEeHHOT 0 yTpaB/eHUst KOHLICTIIUSIMU KJ/IFOUEeBbIMU KOHLIETLUSIMU
LMKJ/Ia. MpOeKTaMH, MeTOZ,aMH yIpaBieHUs yrpaB/ieHUsi IPOeKTaMHu, U
OLIeHKHU MIPOCKTaMU, HO HE MOXKET NPUMEHSITb MeTO/Ibl
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3¢ deKTUBHOCTU
TIPOEKTa Ha BCEX €T
dazax, cragusx u

MOJKET MPUMECHSTh
METO/IbI OLCHKH
3¢ (HeKTUBHOCTH

OLIeHKH 3(pPeKTUBHOCTU
IIpOeKTa Ha Bcex ero (asax,
CTaJusIX U 3Tanax

jTarax >XU3HEHHOT 0
LMKJIa.

IIPOEKTa Ha BCEX €ro
dazax, cragusax u
JTanax >KMU3HEHHOTO
HHKIIA .

JKM3HEHHOI'O IIUK/IA .

IIpakTuueckas padbora Nel6 «OCHOBBI MHHHOBAIIMOHHOTO MEHEIKMEHTA)

KomnbrwortepHoe (mucbMenHoe) tectupoBanue (TCk)

1. KakoBa nejb HCIOJb30BAHMUS METOAa AHAJOTHH NPU yNPaBJICHUH
WHHOBAIIMOHHBLIMH NPOeKTAMHU?

MUHUMHA3ALUS TPOMO3JKUX MATEMATUYECKUX BBIUMCICHUMN

+ yd4eT pa3NIu4YHbIX OMUOO0K, TOCIECACTBUMA BIUSAHUSA HEOIAaronpusiTHBIX (aKTOPOB
Y DKCTPEMAJBbHBIX CUTYallMi KaK UCTOYHUKOB IMOTEHIUAJIBHOTO PUCKA

MPUHATHE TPAMOTHBIX YIIPABICHYECKUX PELMICHUN MTPU HEJOCTATOYHOM
KOJIMYeCTBE MH(GOpPMALINU

2. Ob6aacTh pacnpeesieHUsl BEPOSITHOCTH COOBITHI NMPH peajnu3anuu
WHHOBAIIMOHHOIO NMPOEKTA, KOTOPbIe HEe MPUBOAAT K HACTYIJICHUIO PUCKA —
3TO:

Touka 0€3yOBITOUHOCTHU

+ O6e3puckKoBas 30Ha

«0Oenoe MATHO» yIpaBICHUS

3. YKaxkuTe, YTO U3 MEPEHYUCICHHOT0 SABJISIETCH BEHYYPHBIM KANIUTAJIOM.

+ NpPUBJICYCHHBIC B KAUECTBE UHBECTUIIMM aKIIMH BEHYYPHBIX KOMIIAHWUH,
MMEIOTINE TOTCHIIMATBLHO 00JIee BBICOKHE TEMITBI POCTa KYPCOBOW CTOMMOCTH IO
CPaBHEHHIO CO CPEAHEPBIHOYHON JUHAMUKOU

COOCTBEHHBIM KanmuTaja KOMIAHUM, BIOKEHHbBIA B UHHOBAIIMOHHYIO I€ATEIbHOCTD
06e3Bo3Me3aHbIe ccy bl Ha mpoBeaenne HUOKP

4. IupPy3ust uHHOBAIMI — ITO:

CIMOCOOHOCTH K TCHEPUPOBAHUIO MHHOBAIIMOHHBIX PEIICHUN

npojaxa 00bEKTOB HHTEIIEKTYyaJlbHOH COOCTBEHHOCTH

+ pacnpoCTpaHEHUE U TUPAKUPOBAHUE UHHOBALIU

5. B uem 3akj04aercs uaAeHTUPUKANUS PUCKOB MHHOBAIIMOHHBIX NMPOEKTOB?
+ B COCTaBJIEHUM MEPEYHS BEPOSITHBIX PUCKOBBIX CUTYalUHMi MPU peaTU3alun
MHHOBAIIMOHHBIX IPOEKTOB, IPOTHO3UPOBAHUYU MPUYUH U MOCIEACTBUN X
BO3HUKHOBEHHUS, KJTACCUPUKAIUN PUCKOB U OMPEJICICHUSI KPUTEPUEB PUCKOB

B BBISIBJICHUH PUCKOB C HanboJiee BEICOKOW BEPOSTHOCTHIO HACTYTIJICHUS

B OINPENEIICHUN KPUTEPUEB PUCKOB

6. I1To kakuM KaTeropusiM NPUHATO COIJIACOBBIBATH MEKAY CO00il OTae/IbHbIE
WHHOBAIIMOHHBbIE MPOEKThl B MHHOBAIMOHHBIX MpOorpamMmax?

COCTaB UCIOJHUTEIECH

LeJgeBas HalpPaBJICHHOCTD

+ CpOKH, peCypChl, UCIIOJIHUTEIH
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7. llpenonpenejassiomuM (PAKTOPOM BO3HUKHOBEHHUS PUCKOB IPHU YIIPABJICHUHU
WHHOBAINIMSIMU SIBJIAETCH:

aJbTEPHATUBHOCTD MPU MPUHATUU UHHOBAIIMOHHBIX PEIICHUN

+ HEoNpeaeIeHHOCTh TEYEHUSI HHHOBALIMOHHBIX MPOLIECCOB

YCKOPEHHBIA TEXHOJOTHYECKUUN MPOTPECC, XapAKTEPHBIN A1 COBPEMEHHOCTH

8. Kakas me:kayHapoaHasi OPraHU3AlMA 3aHUMAETCH OXPAHON aBTOPCKHUX
NpaB HA MaTepuajbHble U HeMaTepuaJbHble HEHHOCTH?

MEXIYHAPOJIHOE areHTCTBO IO 3alUTE aBTOPCKUX MpaB

+ BCceMHpHasi OpraHu3alus MHTEIEKTYaIbHOU COOCTBEHHOCTHU

noapaznenenue Opranuzanuu O0bequHEeHHBIX Hanuil mo BonpocaM aBTOPCKUX U
CMEXKHBIX MPaB

9. OCHOBHBIMH XaPaKTEePUCTUKAMM U300peTeHUSs SABJISIIOTCH:

MOJIE3HOCTh JJISl IIUPOKUX CJIOEB 00IIeCTBA, MHHOBAIMOHHOCTh

+ HOBU3HA, MPOMBINUICHHAS TPUMEHUMOCTh B U300pETATEILCKUN YPOBEHD
YHUKaJIbHbIE TEXHUYECKUE XaPAKTEPUCTUKU, OPUTUHATBHOCTH

10. lus onpenesieHns HandoJiee CylleCTBEHHbIX PUCKOB HHHOBAIIHOHHOT O
NMPOEKTA UCMOJIb3YeTCHA METO/:

OpTOoroHanabHBIX TPEYTOJbHUKOB

Manstyca

+ Monte-Kapio

11. YkaxkuTe Ha3BaHHMeE MEePBOM CTAANM KU3HEHHOT0 HUKJIA MPOAYKTOBOM
WHHOBAIMH.

NPOBENEHUE MAPKETUHTOBBIX U PBIHOYHBIX UCCIEIOBAHUMN

+ HUOKP no co3nanuio npoaykra

pacyeT MOTEeHIMATbHON NPUOBUIN OT BHEAPEHUS JAHHOW MHHOBAIIUU

12. Uto Takoe OyTierepcrso?

OTCYTCTBHE OOSI3HU MOTEPIETh Kpax MpHU pealin3allii MHHOBAI[MOHHOTO MPOEKTA
+ MOAMOJIbHOE U300PETaTeNhCTBO, YACTO UMEIOIIEe KOHTPpAOAHHBINA XapaKTep
CITOCOOHOCTH BUIETh (IIPEYTaabIBaTh) BHITOY OT U300pETCHUS

13. Kakas u3 xapakTepucTUK HauboJiee TOUYHO ONMUCHIBAET PUCKOBOM OT/aeJI
(moapasneieHune) npeAnpusaTHs?

0e3 JaHHOTO OT/e/a B IPUHIIMIIE HEBO3MOKHA MHHOBAITMOHHAS AEITEIbHOCTD.
SBIISIETCS TAWHBIM W/WIIHA 3aCEKPEUCHHBIM MMPOU3BOICTBOM

+ ABIISIETCA CNELUAIU3UPOBAHHBIM U ABTOHOMHO YIIPABIISIEMBIM MIPOU3BOJCTBOM
14. CocTaBHBIMM YaCTSIMM HHHOBALIMOHHOM Cpeabl NPeANPUSTHA ABJIAIOTCH:
WHHOBAIIMOHHBIE U/IEV U NHHOBALIMOHHBIN KJIMMAT

MHHOBAIIMOHHBIN KanuTajl U UHHOBAIMOHHBIE HUAEH

+ MHHOBAIMOHHBIN KJIUMAT U MHHOBAI[MOHHBIN MOTEHIINAI

15. YkaxkuTte KiaccupuKanui MHHOBAIMOHHBIX MPOLECCOB B 3aBUCUMOCTH
OT YPOBHS pa3padoTKu U PacpoCTPaHEeHWsI HOBOBBEIECHMIA.

OTpacjeBble, KOPIOPATUBHBIE, IIEXOBBIE

+ rocynapcTBeHHbIE, pETHOHAIbHBIE, OTPACIIEBbIC

OTpacieBble, MEXKOPTraHU3ALIMOHHbIE, BHYTPUOPTaHU3AIIMOHHBIE, [[E€XOBbIE

16. Ctanus «IpUKJIAJAHbIE HCCIAETOBAHNA U Pa3padOTKU» HACTYNAET MOcJje
CTaaNMu:
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UCCIeOBaHUS TTyOUHBI U IIUPUHBI L[EJIEBOTO PhIHKA

pa3pabOTKX MHHOBAITMOHHOIO TIJIaHa

+ MOMCKOBBIX HAYYHO-UCCIIETOBATEIBCKUX PabOT

17. IlepeuynciiuTe 3JIeMEHTbI, COCTABJISAIONIME CHUCTEMY HHHOBALIMOHHOM
NeATeJIbHOCTH.

+ oOpa3oBaHue, HayKa, DKOHOMHKA, TEXHOJIOTUHU

TEXHOJIOTUU, UHBECTUIIMH, MEHEP)KMEHT, HOBOBBEACHUSI

MEHEIKMEHT, UHBECTUIIUH, UIEH, TEXHOJIOTUH

18. 7/Ku3HeHHBbI HUKJI HHHOBAIIMHU OXBATHIBAET MEPUO] BPEMEHM:

+ OT HayYHBIX U3bICKAHUN QYHIaMEHTaJIbHOTO XapaKkTepa /10 BbIBOJAAa UHHOBAIIUU
U3 DKCIJTyaTaluu

OT MOJYYEHUS] UHBECTUIIMIN HA PAa3BUTUE WHHOBALIMOHHON UJEU 10 BHEIPEHUS
MOJYYEHHOI'0 MPOJYKTa B MacCOBOE MPOU3BOJICTBO/MOTpEOICHUE

OT MOSIBJICHUS HOBATOPCKOW UJIEU 10 €€ BHEAPEHUS B KU3Hb

19. Ilpouecc peanu3anuu ¥ ynpaBjeHUs HECKOJIbKUMHA NHHOBAIIMOHHBIMH
NMPOEeKTAMH 4allle BCero opranuszyercs B ¢popme:

TEXHOJIOTUYECKHUX KJIACTEPOB

+ MHHOBAIMOHHBIX TIPOTpaMM

HAy4YHO-TIPAKTUYECKUX JabopaTopuii

20. KomMmepumnaju3anusit HHHOBALMHA — 3TO:

npsmasi mpojiaxka 00beKTOB MHTEIIEKTYaIbHOU COOCTBEHHOCTHU

+ NesATeNbHOCTh MO PACIPOCTPAHEHUIO NHHOBAMM HA PBIHKE ISl HCIIOJIb30BaHUS
UX Ha KOMMEPYECKOW OCHOBE

NPUBJIEYCHUE YACTHOTO KanuTajaa A1 UHHOBAIIMOHHOMN NIEATEIbHOCTH

21. B ocHOBe JJIMHHBIX BOJIH (WJIM HMKJI0B) KOHBIOHKTYPbI MPOTSAKEHHOCTHIO B
40-60 et aexur(ar) ...

+CMEHa MMacCUBHOM YaCTH KaluTasa, K KOTOPBIM OTHOCSITCS: 3aHUsl, COOPYKEHUS,
KOMMYHUKAIIMU, IEpeAaTOUYHbIC YCTPOUCTBA U T.1.

3aMeHa aKTUBHOMW YacTH KamuTajia B (opMe CTAaHOYHOTO 000PYI0BaHMUSI, TPAHCTIOPTHBIX
CPEACTB U T.A.

PBIHOYHbBIE KOHBIOHKTYPHbBIE U3MEHEHHUS 110 OTHOLIECHUIO K OMPEAEICHHBIM BUJIaM
MPOAYKIIUU MPOMBIIIEHHOCTH

22. Koporkue BoJIHBI (HMKJIBI) B 3-3,5 rojia pacnpocTpaHUIMNCh HA ...

+ 3aMeHy aKTUBHOM YacTH KanmuTaia B popMe CTAaHOYHOTO 000PYI0BaHUA,
TPAHCIIOPTHBIX CPEJICTB U T.]I.

PBIHOYHBIE KOHBIOHKTYPHbBIE U3MEHEHHUS 110 OTHOLIEHUIO K OMPEAEICHHBIM BUIaM
MPOAYKIUHU MPOMBIIUICHHOCTH.

CMEHY [TaCCUBHOM YaCTH KaluTaja, K KOTOPOl OTHOCSITCS: 31aHUs1, COOPYKEHUS,
KOMMYHUKAIIU, IEpeAaTOUYHbIC YCTPOUCTBA U T.1.

23. ABTOp TeopuH BOJIH (00J1bIINX HUKJI0OB KOHBIOHKTYPbHI)

I".®opn

+J1. Konnpartses

N. Menneneen

A.Daiionb
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Tabmuna 18 — Kputepun orieHku choOpMUPOBAHHOCTH KOMIIETSHITUI

Kog u KpuTepuu otjeHrBaHUs CHOPMUPOBAHHOCTH KOMIIETEeHLIUN
HauMeHOBaHUe (yacTv KOMITeTEeHIL1K)
WHJUKaTopa Ha 0a30BOM ypOBHe Ha TOBBIIIIEHHOM YPOBHE
JOCTHKeHUsI COOTBETCTBYET OLIEHKEe | COOTBETCTBYET OLIeHKE COOTBETCTBYET OL|eHKe
KOMITeTeHI U «yI0BJIETBOPUTE/ILHO» «XOPOLIO» «OT/IMYHO»
(uactu 50-64% oT 65-85% oT 86-100% ot
KOMIIeTeHL[UH) MaKCHUMaJIbHOTO 0aj/ula | MakCMMasbHOro 6ania MaKCUMaJTbHOTO Oasia
N-2yk-> Brnageer | CryaeHT pazoupaercs B | CTyneHT pazOupaercs CrypeHT pa3bupaetcs B
K/TFOUeBbIMU OCHOBax B OCHOBax OCHOBax UHHOBALMOHHOTO
KOHL[ETIL[USIMU VHHOBALIMOHHOTO MHHOBAIIMOHHOTO MeHe/I)KMEeHTa,
yTpaBJieHust MeHe/I)KMeHTa, MEHEKMEHTA, WHMHHOBALIMOHHOU
MpOeKTaMH, TIOHATUSX U BUAAX MOHATHIX U BUAAX JesITe/IbHOCTH,
MeTO/]JaMU OLIeHKU WHHOBAI[UH, UMeeT WHHOBAIIWI U 3HAET 0COOEHHOCTSIX U
3¢ (eKTUBHOCTH TIOHSITHE O KJ/IIOUEBBbIX | KIIFOUEBbIE KOHLIETILUU XapaKTepUCTUKaX
TpOeKTa Ha BCeX ero KOHL[eTIIUSIX yIpaBIeHUS TeXHOJIOTUUeCKUX
¢azax, cragusix u yTpaB/ieHUs MPOEKTaMU, METObI VHHOBALUM 1 3HaeT
JTarfax >KU3HEeHHOTr0 | TPOeKTaMU, MeToJaMu OIICHKH K/ItOueBble KOHLeTIL[UU
L[MKJ/Ia. OLIeHKH s dexTuBHOCTH yrpaBJieHus1 IPOeKTaMH,
3¢ deKTUBHOCTH MPOEKTa Ha BCEX €0 MeTO/IbI OL|eHKH

TIPOEKTa Ha BCEX €ro
dazax, cragusx u
Tarnax XU3HEHHOT 0
I[UKJIA.

dazax, cTaausax u
JTarax *KU3HEHHOTO
[UKIIA.

3¢ (PeKTHBHOCTH TIPOEKTa
Ha Bcex ero ¢asax, cragusix
U 3Tarax >KM3HeHHOT0
LIMKJ/Ia.

IIpakTuyeckas padora Nel7 «YnpaBiieHue pucKaMm»

Bomnpocs! ajs1 onpoca

1. YUto Takoe puck?

3. Kakne koMITaHuH Ha3bIBAIOT K3NTHUBHBIMU?

4.Kakue moTepu MOKHO CUATATh (PHHAHCOBBIMU?

5.®aKTophl, BIUAIOIINE HA YPOBEHb (PMHAHCOBBIX PUCKOB

6. Kakue notepr MOKHO OTHECTH K IOTEPSIM BPEMEHH

7. IIpoueccsl NCTIOIB30BaHUSA MEXAHU3MOB YMEHBIIEHUS PUCKOB?
8.UTo Takoe aHanu3 pucka?

9. Yro Takoe auBepcupuKaims?

10. Buasl puckoB?

11. CoumansHo-3k0HOMUYECKast QYHKIUS pUCKa?
12. CyObeKT ynpaBlieHUs B pUCK-MEHEIKMEHTE.

Tabnuua 19 — Kputepun orieHku cOpMUPOBAHHOCTH KOMIIETSHITHI

Kox u KpuTtepuu orieHUBaHUs1 CHOOPMUPOBAHHOCTH KOMIIETEHIIUN
HavMeHOBaHHUe (YacTH KOMITETEHITHH)
WH/IUKaTopa Ha 6a30BOM YPOBHE Ha TOBBIIIIEHHOM YPOBHE
JOCTYKeHUS COOTBETCTBYET OIIeHKe | COOTBETCTBYET OLIeHKe COOTBETCTBYET OI|eHKe
KOMIIETeHI[UH «y/IOBJIETBOPUTETLHO» «XOpOILIO» «OTJTMYHO»
(uactu 50-64% ot 65-85% ot 86-100% ot
KOMITeTEHLUH) MAaKCHMa/IbHOIo Oa/ila | MaKCMMa/IbHOro basia MaKCHMaJIbHOro Oasia
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TIPOEeKTa Ha BCeX ero
¢aszax, cragusax u
Tarax >KM3HeHHOT0
L[MKJIa.

KJTFOUEBbIX KOHIIEII[USIX
yTIpaB/IeHUsT
MPOEKTaMH, METOZaMHU
OLIeHKH
3¢ deKTUBHOCTH
TIPOEKTa Ha BCEX €ro
dazax, cragusx u
Tarnax XU3HEHHOT O
G ER

OLIEHKH

PHCKaMH, BIIJCET HE
B [IOJIHOM 00BEME

MMpOCKTaMH1, MCTOJaMHA

3¢ (HeKTUBHOCTH
IIPOEKTa Ha BCEX €ro
dazax, cragusax u

N-2yk2 Brnageer | CtygeHt pa3bupaercs B | CTyaeHT pazOupaercs CryzeHT pa3bupaercs B
K/IFOUeBbIMU MIOHATUU U BUJAX B IIOHATHH U BUJAX TIOHATHUU U BUJIAX PUCKOB,
KOHLIeMLUAMU DHICKOB, 3HaeT O0I[ie | PHUCKOB, 3HAET O0IIHe 3HaeT 001Ire MoAX0/bI K
yIpasJieHus1 TIOJXO0/bI K MTOXO/IBI K yIpaB/ieHUI0 PUCKaMH,
NIpOEeKTaMH, yIIpaB/IeHUIO PUCKaMU, YIIPaBJICHUIO BJIaJieeT K/IF0UeBbIMU
MeTO/IJaMH OLeHKU VIMeeT ITOHATHE O
3¢ dheKTUBHOCTH

KOHLEMNMUAMMA YIIpaB/I€HUA

MpOeKTaMH, MeToZaMu
KJTFOYEBBIMH oLieHKU 3(DPeKTUBHOCTU
KOHIICTILUSAMHU NIpoeKTa Ha Bcex ero (asax,

yIpaBJICHUS

CTaJHsAX U 3TallaX
JKWU3HEHHOI'O LIMKJ/Id.

JTanax *XU3HEHHOTO
LUKJIA.
N-3onk-6 Bnageer | CtygeHT pazoupaercs B | CTyneHT pazoupaercs CrypeHT pa3bupaeTcs B
MeTOAaMHU TOHSITUY Y BUJIaX B [TOHSTUU U BUJIAX TIOHATHUU Y BUJIaX PUCKOB,
5KOHOMHUYECKOU DUCKOB, 3HaeT 00IIle | PHUCKOB, 3HAET O0IINE 3HaeT 0011I[e MOAX0bI K
OLIeHKHU pe3y/bTaTOB MOAXObI K MOAXOMAbI K yTpaBJIeHUI0 PUCKAMH,
TIPOM3BO/ICTBA, yTpaB/eHUI0 PUCKaMY, , YIPaBIECHUIO B/1a/leeT MeTOJaMH
Hay4HbIX HO UCTIBIThIBAET pUCKaMU, BIAJIEET HE 5KOHOMUYECKOM OLIeHKU
WCCIeJOBaHUM, 3aTpyJHEeHUs B B [IOJIHOM 00beMe pe3y/ibTaToB
VHTeJIJIEKTya/lbHOTO | MPUMEHEHUM MeTO/0B METOAaMH TPOU3BO/CTBA, HAYUHbIX
TpyZa 5KOHOMUYECKOU OL[eHKU SKOHOMMYECKOI VICC/IeJOBAHU,
pe3y/bTaToB OLICHKU PEe3yJbTAaTOB | MHTE/UIEKTYa/lbHOIO TPy/a.
TIPOM3BO/ICTBA, IIPOU3BO/JICTBA,
Hay4HbIX HAYYHBIX
VICC/IeJOBAHUM, UCCIIEIOBaHUM,
VHTEJ/IJIeKTyaIbHOTO MHTEJUIEKTYaJIbHOTO
TpyZAa Tpyna.
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2 OHEHUBAHUE ITMCBbMEHHBIX PABOT CTYJEHTOB,
PETJIAMEHTUPYEMBIX YYEBHBIM IVTAHOM
BeIrnonHeHre KypcoBoi paboThI (TIpoeKTa) 1o AUCLUIUIMHE He TIPeZlyCMOTPEHO

3 OIIPEAEJIEHUE PE3YJIBTATA
IMPOMEXYTOUYHOM ATTECTAIIUN

YK-2 Cnoco6eH ynpaB/siTb IPOEKTOM Ha BCEX TaNax ero >KM3HeHHOro Huk/a- 17 mr.

1. TorionHwuTe:

I'pynma mrofieli, € TOYKM 3peHUss CHUCTEMHOrO TOAXOJa, LieJleHalpaB/eHHbIX B CBOed
JieTeIbHOCTH ¥ UMEFOIIMX OTpeZie/leHHbIN Habop B3aMMOCBSI3aHHBIX L{eJiei — 3TO

IIpaBU/IBHBIN OTBET: OpraHy3aLys

2. JloriosiHuTe:

PaccMoTpeHune opraHu3aluM Kak HEKOTOPOW LIeIOCTHOCTH, COCTOSIIeN W3 B3aUMO03aBUCUMBIX
yacTel, XapakKTepHO AJis1 MozX0/a.

[TpaBU/IbHBIN OTBET: CUCTEMHOTO

3. JornonHure:

CucreMbl, B KOTOPbIX B KayecTBe TJIaBHOM COCTaBJ/SAIOLIeM pacCMaTpUBAlOTCS JIOAU U
oOpa3oBaHHBIE UMH Pa3/UuUHbIe OOIHOCTH (HAampUMep, CeMbs, TPY/JOBOM KOJUIEKTHUB, OpraHMU3allus,
NapTys U T.1.) HAa3bIBAKOTCS CUCTEMBI.

[IpaBU/IBbHBIN OTBET: COLIUAJIbHBIE.

4. K 0CHOBHBLIM CBOHCTBAaM CHCTEMEI HE OTHOCUTCS.
MpOCTOTa

11e/I0CTHOCTD

SMepyKEHTHOCTD

YCTOUUMBOCTD

yIIpaBJ/isieMOCThb

[IpaBU/IbHBIN OTBET: IPOCTOTA.

5. JomnosnHuTe:

JloKyMeHT, 3aKperuIsitoluii pacrpe/iesieHre (GyHKIIMOHA/IBHBIX 00s13aHHOCTel B OpraHu3aliiu
Ha3bIBaeTCst .

[IpaBU/IbHBIN OTBET: OPraHU3alMOHHON CTPYKTYPOM.

6. CyIIHOCTh METO/IOB MeHe/PKMeHTa U UX KlacCU(pUKalus?

[TpaBUBbHBIN OTBET:

B mepeBo/ie € rpeyeckoro «MeToz» - Criocob AOCTYKeHHS KaKOH-/THO0 11e/TH.

MeTozbl MeHeP)KMeHTa — 3TO COBOKYITHOCTb CIIOCOOOB ¥ TPUEMOB B/IMSIHUSL Ha KOJIJIEKTUB U
OT/Ie/TbHBIX PaOOTHUKOB C 1]€/Tb0 BHITIOJTHEHUSI MUCCUH U IOCTYKEHUE 11e/1el OpraHu3aliyu.

MeTo/ibl MeHe/I)KMeHTa BBITIO/IHSIOT 2 GYHKLIWK:

- uccnenoBaHve po6sieM GyHKIIMOHUPOBAHUSI OPraHU3aL[|;

- yrpaB/ieHHe OpraHu3alyei.

[To xapakTepy BO3/|eiCTBHSI METO/IbI MeHeI)KMeHTa K1acCU(ULIMPYIOTCS Ha:

- OpraHM3alMOHHO-aJIMUHUCTPaTUBHbIE (aJIMUHUCTPAaTUBHbIE), OCHOBaHHbIe Ha TPSIMBIX
JTUPEKTHUBHBIX YKa3aHUSX;

- JKOHOMUUeCcKHe, 00yc/ioB/IeHHbIe SKOHOMUYeCKUMHU CTUMYJIaMH;

- COLIMA/IbHO-TICUXO0JIOTUUeCKHe, KOTOpble TPUMEHSIIOTCS C Le/Ibl0 TIOBBILIeHUs COLMaIbHON
aKTUBHOCTH epCOHaa.
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OpraHu3alMOHHO-a/IMUHACTDAaTUBHbIE METOJbl - METO/bl AaKTUBHOIO BMelllaTelbCTBa B
JeaTeIbHOCTh JIFoZlel /M00 TyTeM WX TPSMOTO TIOHYXK/eHUs K OIpeZie/leHHOMY TOBeZieHuro, 0o
MyTeM CO3/laHusl BO3MOXXHOCTM TaKOTO TPUHYXKJAEHHs. OTU MeTOZbl OT/IMYaeT IPsSIMOM XapakTep
BO3/IeMiCTBUS: MOO0W peryjiaMeHTUPYIOIIWK ¥ aJMHUHUACTPATUBHBIA aKT TIOAJIEKUT 00s3aTeslbHOMY
VICIIOJTHEHUIO.

OKOHOMHYeCKHe MeTO/bI YTIpaB/ieHHs - CIOCOObI BO3JeMCTBHS, MMEIOIe B CBOEM OCHOBe
5KOHOMHYECKHEe OTHOLIEeHMSI W SKOHOMMUUeCKHWe UHTepechl /ofeidl. B ocHoBe peanmsanuu
5KOHOMMUECKMX METOZI0B MeHe/P)KMEeHTa JIeXKUT JileHe)KHOe U HeJleHe)KHOe CTUMYJ/TMPOBaHuUe.

ColManbHO-TICUX0/IOTUYeCKe  MeTO/bI -  CIOCOObI  OCYIIeCTBIEHHsI  YIIpaB/ieHUeCKUX
BO3/leMICTBMM Ha IIepCOHAal, OCHOBAHHbIE HA WCII0/Ib30BAHWH 3aKOHOMEDHOCTeH COLMOJIOTHM WU
MICUXOJIOTUM. DTU METO/Ibl HarpaB/ieHbl KaK Ha TPYIIy COTPY/HMKOB, TaK U Ha OT/e/bHble TMYHOCTH.

I[To macirTabam u criocobam Bo3/1eHCTBHSI UX MOYKHO Pa3fie/IUTh Ha:

- COLMOJIOTWYeCKWe, HarpaB/ieHHble Ha TIpPynmnbl COTPYJHMKOB B  MpoLiecce UX
MIPOM3BO/ICTBEHHOT'O B3aUMO/IeliCTBUS;

- TICUXOJIOTUYEeCKHe, 1ie/leHarpaBJeHHO BO3/EMCTBYIOLMEe Ha BHYTPEHHHWW MUDP KOHKDETHOM
JIMYHOCTH.

7. OpraHu3aliOHHO-a/IMUHUCTPATUBHbIE METO/Ibl B MeHe/I)KMeHTe U UX (POPMBI.

[IpaBUBbHBIN OTBET:

OpraHu3allMOHHO-a/IMUHACTPAaTUBHbIE METO/bl - MeTO/bl AaKTUBHOIO BMelllaTe/lbCTBa B
JesiTe/TbHOCTD JItoJiel MO0 MyTeM UX TPSIMOTO TIOHY>KJeHUs K Orpefie/leHHOMY TIOBeJjeHU0, b0
MyTeM CO3/JaHUsi BO3MOYKHOCTH TaKOTO MPUHY K eHUS.

OpraHu3alyoHHO-aIMUHMCTPAaTUBHbIE METO/Ibl TPU3BaHbl 00ecreunTh OpraHU3aljMoOHHYIO
YeTKOCTh U [JUCIWIUIMHY TPYZQ, KOOPJUHUPOBATH BBITOJHEHWE PaOOTHUKAMU OTAENbHBIX (WYHKIMH
WY pellieHre o011et 3a/1auu.

OTHU MeToAbl perjaMeHTUPYIOTCS TIPaBOBBIMM aKTaMH TPYAOBOTO U  XO3MCTBEHHOTO
3aKOHO/]aTe/TbCTBa, OCHOBHBIMU Le/IIMHA KOTOPOT'O SIBJISIFOTCS: TIPaBOBOEe peryJMpoBaHUe TPY/OBbIX
OTHOIIIEHUM, YKperjleHhe 3aKOHHOCTH, 3all[uTa TpaB U 3aKOHHBIX WHTEPeCOB TPeANpUSATHS U €ero
pPabOTHUKOB B COOTBETCTBUM C 3aKOHO/IaTe/IbHBIMU aKTaMHU.

K xapakTepHbIM OCOOEHHOCTSIM TIPSIMOTO BO3/I€HCTBUS OTHOCHUTCS HETIOCPEJCTBEHHasl CBSI3b
PYKOBOJUTEJISI U TTOJUMHEHHOT O

@®opMmbl TTPOSsIB/IEHUST OPTaHMU3aLIMOHHO-aIMUHUCTPAaTUBHBIX METO/IOB:

- TIPUKAa3kbl - UCXO/IsAlIlee OT PYKOBOUTeIS 3aZlaHKe TIOUMHeHHOMY, TIpeZN1chiBarolijee, YTOObI B
oTpe/ie/IeHHbIX yC/IOBUSX MOC/IeIHHUN COBEpIIN/ ONpefie/ieHHOe IeliCTBHe WU OT Hero BO3J/leprKascsl.
[Mpuka3pl ObIBalOT OOIMMU W KOHKDETHBIMU, THMCbMEHHBIMH U YCTHBIMH, (OpMarbHbBIMU U
HedopMaTbHBIMU. DTO caMasi KaTeropuuHasi popma, KOTopasi 00s13bIBaeT YETKO BBITIO/IHATH 33/laUU B
CTPOr0 yCTaHOBJIEHHBIH MepUO/] U MpelyCMaTprUBaeT MPUMeHeHre HaKa3aHWM 3a UX HeBbITIOJTHEHHe.

- pacropsbkeHUs, B OT/IMUMe OT MPUKA30B, BBITYCKAIOTCS He /i BCEro TMpeArpusiTUs, a AJs
oTipejle/IEHHBIX CTPYKTYPHBIX Tofipa3zienieHuii. [lpeaycmarpuBarOT o00si3aTe/lbHOe —HCIOTHEeHHe
repeurc/ieHHbIX B HUX 3a/1ay.

- WHCTPYKUMH -[OKYMEeHT, COflep)Kallliii TIpaBW/a, yKa3aHWUs WIA DPYKOBO/CTBA,
yCTaHaB/IMBAIOIIYe TIOPSJOK U CII0CO0 BBIMTOTHEHUS WK OCYIIeCTB/IeHUsT uero-1m00 OprHeHTHPOBaHbI
Ha KOHKPETHBIX COTPY/AHUKOB U MOTYT ZIaBaThCsl B MUCbMEHHOM UK B YCTHOU hopme.

- TIOJIOXKEHUST - JOKYMEHT KOTOpble 0OBIYHO OMUChIBAeT Oa30BbIe TIPaBU/Ia OPraHU3al[ui pabOThI
B KOMITaHUU.

- MeToJMYecKoe YyKa3aHhe - JIOKYMEHT C JIOMOJIHUTe/NbHOW HWH(popMalell KacaTelbHO
BBITTOJTHEHUS Te€X WM UHBIX 337lay, B KOTOPOM OMMCBLIBAeTCS MOPSJOK UX BBITIOJTHEHHS], MOMEHTHI, Ha
KOTOPBIX CTOUT aKl|eHTUPOBaTh BHUMaHUe U TIp.

- TIpaBUJIa OTIPeZie/IsIFOT MPOoLieAyPHbIe HOPMbI TPY/1a, BBITIOJTHEHHSI KOHKPeTHBIX 3aJau U T. [I.

- HODMATUB - UETKHEe W3J/I0)KeHUSI KAKUX-TO TOJIOXKeHWM, OTpakaroluX TpaBuia, L[eHHOCTH
KommaHuu. K npumepy, 3T0 Mo>keT ObITh MUCCHSI, KPeJJ0 PYKOBO/JCTBA U T. .
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8. HomomnHuTe:
Ha 3akoHOzaTe/TbHBIX U HOPMATUBHBIX aKTaX OCHOBBIBAKOTCS MeTO/Ibl yIPaBJ/IeHUS.
[IpaBU/IbHBIN OTBET: aAMUHUCTPATUBHbIE

9. JoronHure:
IIpemupoBaHue OTHOCUTCH K MeTOo/laM yIIpaBJ/IeHUs?
[TpaBUIBHBIN OTBET: SKOHOMUYECKHM.

10. onosHure:

HanpaBneHHOCTs Ha cpejjHe- U J[IOJIFOCPOYHYHO IepCHeKTUBY, OpUEeHTalusl Ha [JOCTH)KeHHUe
K/IFOUeBbIX lle/ield, yBsi3Ka Liejied C UMEOLMMUCS pecypcaMu U BO3MOJKHOCTSIMM, Y4eT BO3[eMCTBHUS
BHEILTHUX (aKTOPOB Ha OOBEKTHI JIaHUPOBAHUS, a[AlITUBHOCTb K M3MEHSIIOLIUMCS YCIOBUSIM — 3TO

NIJIaHUPOBaHMe.

[IpaBU/IBHBIM OTBET: CTpaTernyeckoe.

11. JonosiHuTe:

YcTraHOBeHWe TMPOU3BO/CTBEHHBIX 33/laHMM DPA3/IMUHbIM CTPYKTYPHBIM T10/Ipa3fie/ieHusIM,
pa3paboTKa TIJIaHOB  3alyCKa-BbIMMyCKa TPOJAYKLUWM  BBINOJIHSIET  OMepaTHBHO-
TJlaHUpOBaHue?

[IpaBU/IBHBIN OTBET: IPOM3BOCTBEHHOE.

12. JonoyHure:
- KpaTKoe, TOUHOe, JOCTYITHOe U [IOHATHOe OITMCaHue IpeArosaraeMoro
Ov3Heca, BOKHEHIINI MHCTPYMEHT TPH PACCMOTPEHUH Pa3MYHbIX CUTYaLWH, TT03BOJISIOINN BBIOPATh
HauboJiee TepCrieKTUBHBIE pellieHNs U ONpe/ie/IiTh CPeZCTBa [J1s UX [JOCTHKEHUsI

[TpaBunbHbIN OTBeT: br3Hec-nnaH

13. [JonosHure:
Teky1uii r1aH paboTel peAnpUsATHs pa3pabaTbiBaeTcst Ha net (ron).
[TpaBunbHEIM OTBeT: 1.

14. JonoynHure:

[Tporjecc KOMILJIEKCHOTO aHaau3a BHYTPEHHUX DeCypCcOB U BO3MOXKHOCTeW IIpeArpUsiTHS,
HarpaBJIeHHBIY Ha OIeHKY TeKYI[ero COCTOSIHUS OM3Heca, ero CH/IbHBIX U CJ1aDbIX CTOPOH, BBISIB/IEHHE
cTpaTernyeckux npobsiem — 3To -aHa/u3:

ITpaBunbHb oTBeT: SWOT.

15. [JonosiHure:

Crparerus nipeficTaB/sieT co00i 3apaHee CIIJITAHMPOBaHHYIO peakliyio (GMpMy Ha U3MeHeHue
yCJIOBUU cpefibl

[TpaBU/IbHBIN OTBET: BHEIITHEHN.

16. lonosiHure:
- TIpoLie/lypa, NoCpeiCTBOM KOTOPOM TPeThsl CTOPOHA JjaeT NMUCbMEHHYI0
rapaHTHIO, UTO yC/Iyra COOTBETCTBYET 3a[JaHHbIM TPeOOBaHUSIM.

[TpaBunbHbIN 0TBeT: CepTU(UKALIKSL.

17. OCHOBHBIMHU OOBEKTHI CTaH/[aPTHU3AI[UH?
[TpaBuibHbIE  OTBeT: OCHOBHBIMU OOBEKTAMM CTAaHJAPTH3ALUMA  SIBJIIOTCS: TPOAYKLIUS
MPOU3BOJCTBA U YC/IYrHM, TIPOLIECCHI M CHUCTEMbl OpraHW3aluu TPOM3BOACTBA (MEHEeI)KMEHT),
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TEPMUHOJIOTUSI U YyC/IOBHble 0003HaueHWsi, MapKUPOBKa TMPOAYKIMU U TIPOLieyphl OLIEHKU
COOTBETCTBUS MPOJYKIUY TIPebsB/ISIEMBIM TPeOOBAHUSM.

YK-3 CnocobeH opraHu3oBbIBaTh U PYKOBOJUTH paboToii KoMaHAbI, BbIpabaTbiBas
KOMaH/JHYI0 CTPaTeruIo /il JOCTHKeHUsI MOCTaB/IeHHOH 1e/Tu— 9 mIT.

1. TorionHuTe:

Camble BBICOKHME BO3MOXXHOCTU pa3pellieHusi KOH(JIUKTa MPUCYTCTBYIOT Ha
¢aze KoH(pMKTa

[TpaBU/IbHBIN OTBET: HaUa/IbHOM.

2. Curyauusi CKpbITOTO WM OTKPHITOTO TPOTUBOCTOSTHUS /IBYX WM 0ojiee CTOPOH-yUaCTHUL]
Ha3bIBaeTCs:

KOH(IUKTOM;

KOH(MIMKTHBIMUA OTHOIIIEHUSIMU

KOH(IMKTHOW cUTYyaLen

VHIU/IEHTOM

[TpaBU/IbHBIN OTBET: KOH(MIUKTHOW CUTYal1el.

3. JornonHure:

[Tcuxonoruyeckuii Teppop, TpaB/isi B KOJ/UIEKTUBE OJHMM Ue/IOBEKOM JIPYyroro ueaoBeKa
Ha3bIBaeTCst .

[TpaBUNBHBIN OTBET: OYJUTHHT.

4. Kakasi U3 JMUYHBIX UepT PYKOBOAUTE/IA UMEET MdKCUMa/JIbHYIO0 3HAUYMMOCTDb TIPHU Ha3HAYE€HHHU
Ha OTBETCTBEHHbIM pYKOBO,qH].U"I/II‘/JI TIOCT B OOJIBIIIOM KOJITIEKTHUBE?
dBTOPUTAPHBbIE HAK/IOHHOCTH;

ripoeccroHabHbIe JOCTHKEHUS;

ypOBeHb 00pa30BaHus;

caMopeasr3ariysi.

[TpaBW/ILHBIN OTBET: MPOGECCHOHATBHBIE JOCTHKEHHSI.

5. JomnonHuTe:
- BUJ, JAeSTeJIbHOCTA B paMKax TOW WM WHOM Tpodeccuu, KOTOPbIA UMeeT
crierryeckrie 0COOEHHOCTH U TpeOyeT OT PabOTHHUKOB /IOTIONTHUTE/ILHBIX CIelUabHbIX 3HAHUN U
HaBBIKOB.
[TpaBunbHbIN O0TBeT: CrieliaabHOCTb.

6. JJoronHure:

[IpaBoBble HOpPMBI SIBASIOTCS ~OTpaHUuUeHWeM TIpU  BbIOOpe METO/|0B
MeHe/[)KMEHTa.

[IpaBunibHbIN O0TBeT: OpraHu3alOHHO-aIMUHUCTPATUBHBIX

7. onoynHuTe:
[enenue 1mepcoHasa oOpraHy3aliid Ha KaTeropuu OCYLeCTB/IAeTCA B COOTBETCTBUMU C

[lpaBunbHbIE ~ OTBeT:  EAWHBIM  KBa/M(UKALMOHHBIM  CIIPABOYHHMKOM  JIO/DKHOCTEH
PYKOBOJUTe/IeH, CIeLIaiCTOB U CTy KalljuX.

8. lllTaTHOe pacrucaHue.
[IpaBU/IBHBIN OTBeET:
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[[ItaTHOe pacnucaHWe — 3TO OpraHM3alOHHO-PACHOPSAJUTENbHbINA JOKYMEHT, B KOTODPOM
0 OpPMJISIFOTCSI CTPYKTYpa, ITaTHBIM COCTaB M UMC/IEHHOCTb OpraHu3allvu, TepeueHb HauMeHOBaHUM
JO/DKHOCTeH, rpodeccuii ¢ yKazaHueM KBaM(UKaLUi U OK/Ia/I0B, a TaK)Ke BO3MOXKHBIX Ha/I0aBOK [IIst
Ka)XJI0M U3 JOJDKHOCTEM.

[IItaTHOE pacnycaHye TIPeJIIPUITUS COLEPIKUT:

- HauMeHOBaHUe CTPYKTYPHBIX T0/ipa3/ieieHrH.

- HaMeHOBaHMe [J0JDKHOCTeH, CrieliiaabHOCTel, MPOQeCcCcuid.

[o/mKHOCTH  TIpeAyCMOTpeHbl  [ijii  COTPYJHUKOB, 3aHUMAIOIIUXCS B TIePBYI0 oudepelb
YMCTBEHHBIM TPYZOM.

IMpodeccuy mpesycMOTpeHbl  [Jii  COTPY/JHMKOB, 3aHUMAIOILUXCS  [PEUMYI[eCTBEHHO
¢dusnyeckum Tpyom. Cro/ja OTHOCST pabouux.

Ecmu pomkHOCTh Mu mipodeccusi He CBsi3aHa C BPeJHBIMU YCIOBUSIMU TPyZAA U JbTOTaMH, TO
HauMeHOBaHUe IITaTHOW eZiHHUIle PaboTo/aTe/lb MOXKeT MPUCBOUThL CAMOCTOSITe/IbHO. B MpoTUBHOM
c/lydae cjieflyeT pyKOBO/ICTBOBaThCS HODMAaTHBHBIMU akTaMu, Kinaccudukatopamu (OKIIATP, ETKC,
OK3 u ap.).

- KOJIMYECTBO LITAaTHBIX eIUHULI.

- pa3mep oKJaja v (Win) TapuHOM CTaBKU.

- Ha/IMuMe U pa3Mep Haf0aBKH.

B 1wTaTHOM pacnuvcaHuM He TIpeAyCMOTPeHO oToOpakeHWe pabOTHHUKOB, 3aHUMAROLLUX
oTipe/ie/IeHHbIe JTOJDKHOCTH - BHEIITAaTHBIX PAaOOTHUKOB. OJTO JMila, paboTaroiiie Ha OCHOBAaHUHU
JIOTOBOPOB TPa’KJAHCKO-TIPaBOBOT'0 XapakTepa JIM00 BBIMOMHSOLIMEe KOHKPETHBIM BUJ| TIOPy4YaeMOi
paboThI B COOTBETCTBUU C TPY/OBBIM JIOTOBOPOM.

V3MeHeHUs B IITaTHOE pacrycaHue MOTYT BHOCHUTHLCS IByMsl criocobamu:

- IprKa30M 00 W3MeHeHUH IITaTHOTO paclvCaHus;

- TIpUKa30M 00 yTBepKAeHHWH HOBOTO IIITaTHOT'O PAaCIUCAHKSI.

9. [oronHure:

JTIoKyMeHT, 3aKpervIstoIuid pacrpeziesieHre (yHKIIMOHA/IBHBIX 00sI3aHHOCTe!H B OpraHU3arivu
Ha3bIBaeTCst CTPYKTYPOiA.

[TpaBU/IBbHBIN OTBET: OPraHU3aLOHHOM.

YK-6 CnocobeH ompefensaTb ¥ pea/iM30BbIBATh  NPHOPHUTETBI  COOCTBEHHOM
AesiTe/IbHOCTH M CIoco0bl ee COBepPIIEHCTBOBAHHMA Ha OCHOBe CaMOOLIeHKH U o0pa3oBaHus B
TeyeHUe BCel )KU3HM — 13 mmT.

1.YTo Takoe caMmOMeHe/KMEHT?
OpraHu3aIys JTUYHON paboThl pyKOBOJUTEIS;

CIOCOOHOCTh Y BO3MOYKHOCTb CUCTEMBI [JIaHUPOBATh U OPraHU30BbIBaTh CBOIO JleATe/IbHOCTD;
CaMOCTOSTE/IbHOCTD B [1esiTe/IbHOCTU MeHeJKepa;

yrpaBJieHue.

[TpaBU/IBHBIN OTBET: OpraHU3alys TUYHOU PabOTHI PYKOBOAUTEJIS.

2. JonosHure:
- TIpoLiecC repefiaul pyKOBOJUTeeM YacTH COOCTBEHHBIX MOJTHOMOUMI (TIpaB
U 00513aHHOCTe}) CBOMM IOJYMHEHHBIM C UYaCTUUHBIM BO3/I0KEHWEM Ha HUX OTBETCTBEHHOCTH 3a
pesyJibTar.

[TpaBunbHEIM OTBeT: [lesernpoBaHye MOJHOMOYMM.

3. JoronHure:

CriocobHOCTb OKa3bIBaTh BAMSIHWE Ha JIMUHOCTb W TPYIIIBI JIFOZiel, U3MeHSTb WX TOBe/leHue,
MOTHMBHMPOBAThH Ha BBITIOJIHEHYE 3a/1a4 B TEOPUU MEHe)KMeHTa OIpeiesisieTcsl Kak

[TpaBusbHBIN OTBeT: JIWepcTBO.
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4. CriocoOHOCTH JTMYHOCTH.

[TpaBUIBLHBIN OTBET:

CriocobHOCTH - 3TO  WH/AWBUAYATbHO-TICUXOJIOTUYECKHE  OCOOEHHOCTH  JIMUYHOCTH,
obecrieurBaroIye yCrex B JesiTeIbHOCTH, B OOIIIEHUH U JIETKOCTb OBJafieHust uMu. CriocoOHOCTH He
MOTYT OBbITb CBe/IeHbI K 3HaHUSIM, YMEHHUSIM M HaBbIKaM, UMEIOI[UMCSI y UeIOBeKa, HO CIIOCOOHOCTH
obecrieurBalOT UX ObICTpoe MprobpeTeHre, GUKcalyio U 3(DHEKTUBHOE MPAKTHUECKOe TTPUMEHEHHE.
CriocoOHOCTH MOYKHO K/IaCCU(UITMPOBATH Ha:

- TIpUpoJHble (WM eCTeCTBEHHbIE) CIOCOOHOCTH, B OCHOBe CBOeli OMO/IOTHYeCKU
00yC/IOB/IeHHbIe, CBSI3aHHBIE C BPOXKEHHBIMU 33/jaTKaMH, (hopMUpYroITecs Ha Ux 6ase, Mpy HATMUUH
3/IEMEHTAPHOTO >KU3HEHHOTO OIbITa Yepe3 MeXaHW3Mbl HayuyeHHsl THMA YC/IOBHO-pe(IeKTOPHBIX
CBsi3eid;

- crenUdUuecKHe Ue0OBeUeCKHe CIIOCOOHOCTH, HMeIe 00IeCTBeHHO-UCTOPHUECKOoe
TIPOMCXO’KeHNEe U 00ecTieunBaroIye >KU3Hb U Pa3BUTHE B COLIMATIBHOM cpefe.

5. UepThbl XapakTepa JIMUHOCTH.

[TpaBUBHBIN OTBET:

XapakTep — coueTaHHe TPHUPOAHBIX CBOWCTB JIMUHOCTH C TIPHOOpPEeTeHHbIMH B TIpPOLiecce
coLuany3anuu. XapakTep OMUChIBaeTCs Cae/lyHOIMMU YepTaMu:

- OTHOILIEHUSI C BHELIHEeHN CpeJioi:

Vicxozst M3 OTHOLLIEHNS C BHELlIHel CpeJjol, pa3/IMJyaroT /iBa TUIa JIMYHOCTEN:

* UHTEDHA/IbI — THUM JIIOZleH, SIBJSIFOIUXCST XO03sieBaMHM Cy[AbObl, OHM CUUTAIOT, UTO MOTYT
TIOBJIUATh Ha BHELLHIOIO Cpefly;

* JKCTEPHA/IbI — 3aJI0KHUKW CyZAbOBI, CUATAIOT, UTO BCE B JKMU3HM KOHTPOJIMPYETCS CBBILIE,
MIOCTOPOHHUMMU CHJIaMH, BHeILlIHel CpeJou.

- L|e/IeyCTPeM/IEHHOCTb: (OpUeHTaLisl Ha IOCTKeHHUs).

LleneycTpeMeHHbIe JIIOAU MPEATIOUMTAIOT CJIOXKHYIO paboTy, Aarolyto ObICTPhIN pe3y/ibTaT Win
BO3MOKHOCTb KOHTPOJIMPOBATh ee X0 (TOproBrs, MpodecCUOHaNbHBIA CIOPT, yIpasjeHue). VM
HY)KHbl OTBETCTBEHHble IIOPYYeHMs], CoOjiep)Kalljie BbI30B K 00paTHylO CBfi3b — pe3yJbTar.
[TpOTHBOIO/IOXKHBIE  JIFOAM  TIPEJTIOUMTAIOT KOHTOPCKYHO paboTy, paboTy Ha KOHBeliepe,
KOJIJIEKTUBHYIO JleITe/IbHOCTb.

- aBTOPUTApHOCTb: yOex/eHWe, UTO B OpPraHU3alud [O/DKHA OBITh Hepapxus U BJaCThb.
ABTOpUTapHbIE JIMYHOCTH KECTOKH, CKJIOHHBI CYJUTh [APYTUX JIO/lel, [OUYTUTe/IbHbI Ilepefi BJacThbo,
5KCI/TyaTUPYIOT MOAUMHEHHBIX, 1003pUTe/bHbI, KOHCepBAaTUBHbBI. He MOAX0AT B TeX CUTyalLUsIX, Te
HY)KHa [Ie/IMKaTHOCTb, TaKT, CIOCOOHOCTb K aZanTalliy B CJIOJKHBIX, MEHSIIOIIUXCS CUTYyallusiX, HO B
TexX BHaxX paboT, rje Hy)KHAa BbICOKas JUPEKTHBHOCTb W CTPYKTYPUPOBAaHHOCTH, ABTOPHUTAPHBIN
CJTy>Kalllii J0BOJIbHO YCIIeIHO CIIPaB/IseTCsl.

- YyBCTBO COOCTBEHHOTO /IOCTOWHCTBA — CTeTleHb JII0OBH uUesioBeKa K caMoMy cebe, CBSI3aHO C
oXkHUJaHveM ycriexa. JIlogu ¢ 4yBCTBOM COOCTBEHHOTO JOCTOMHCTBA CUMTAIOT, YTO OHU 0O/azjaroT
O0/bIIMMH CITOCOOHOCTSIMU ¥ IOJDKHBI TIPeyCIieBaTh, PUCKYIOT, CTPEMSITCS K BBICOKOMY COL[HA/TBHOMY
cTaTycy B opraHu3auuu u obmlectBe. Takux J/rofiell jydllle MCIOAb30BaTh Ha YIpaBlIeHUeCKUX
JO/DKHOCTSIX.

- CAMOKOHTPOJIb — CTeleHb aZiarTally, CI0COOHOCTh KOPPEKTUPOBaTh CBOE MOBe/jeHNe.

- CK/IOHHOCTB K PUCKY — OT/IMYAeT JIFO/IeH, CTPeMSIIIMXCS UCTI0/Ib30BaTh 110 BO3MOKHOCTH JIFO00i
11aHC, yToObI mpeycrieTb. OHM CMesiee TPUHMMAIOT pelleHHs] U WCIO/b3yIOT [l 3TOr0 MeHblllee
KOJIMYeCTBO MH(GOpMaLUH.

- 9MMaTrusi — CrI0COOHOCTh COUYBCTBOBaTb [JPYrMM, yMeHHe IOCTaBUTh cebsi Ha MX MecCTo,
CITOCOOHOCTB K COTIePEXXHUBAHMIO.

- OTBETCTBEHHOCTb, CTaOW/IBHOCTb TOBeJeHHs — B TaKOM C/lyyae ueyiOBeK IIpefcKasyeM,
HazlexkeH, ypaBHOBellleH. OKpy>KeHHeM TaKue JIF0JU BbI3bIBAIOT MOJI0XKUTEbHYIO OL[eHKY.

6. JJoronHure:
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- COBOKYITHOCTb 00BEKTHMBHO MPUCYIMX UeTI0BeKY XapakKTepUCTHK, KOTopast
orpefiesisieT BOCIIPUATHE ero JPYTMMU WieHaMy I'PYyMIibl, CAMOBOCIIPUATHE U, C/Ie/I0BaTe/IbHO, ero
T10JI0’KEHHe B CHCTeMax IPYIIOBbIX OTHOLLIEHUM.

ITpaBunbHEIM OTBeT: CTaryc.

7. Kpyr obrmenwus.

[TpaBW/ILHBIN OTBET:

YesioBek BO Bpems pabOThl B3aUMOAEHCTBYeT C [JPYTUMH JIIOABMH — KOJUIEramy,
DYKOBOJIUTENSIMUA, TIOAUMHEHHBIMA. B pe3ynbTaTe OH BK/IIOYAETCS B ONPEAETIEHHYIO CHUCTEMY
ME>K/TIUHOCTHBIX OTHOIIIEHUH, KOTOPast Ha3bIBA€TCS KPYTOM OOITeHUSI.

Kpyr obirieHns ObIBaer:

- CTy>KeOHBIM — TIpeoTIpeesieTcsl JO/DKHOCTHBIMU CBSI3SIMU

- IMYHBIM — OCHOBBIBAETCSI Ha SMOILIMOHAIBHBIX OTHOILIEHUSIX.

Ha mpakTuKe BbIJe/ISETCS, TIPEXKe BCero, KpyT O/IMKHEro o01eHu s, Ky/ia BXOJAT JOBepeHHbIe
nvta (06bIuHO He Gostee 4-5 UeioBeK); C HUMU y CyOBeKTa CyIeCTBYeT TeCHast SMOL[MOHA/IbHAs CBS3b
Y BO3MOXXHOCTb 00CY>KZIaTh U pelliaTh Jito0ble MpoOsieMbl, He 00SCh YTeUKH WH(HOPMAIHH.

C mobMH, BK/IIOUEHHBIMUA B KPYT MOCTOSHHOTO WJIM TIEPHOAWYECKOTO OOIIeHUs], Pery/isipHO
pPaccMaTpUBaIOTCS TOJIBKO O¢HIManbHble BOMPOChl. OOBIMHO B HETO BXOJAT DPYKOBOJAWTENb, BCE
HeroCpe/[CTBeHHbIE TOJUMHEHHbIE M YaCTh KOJIJIET, C KOTOPBIMU OCYIIECTB/ISETCA CTy)KebHOoe
B3aMMOJIENCTBHE.

Kpyr 3nu30/114eckoro o0I[eHHs OXBAaThIBAET BCEX COC/TYKMBLIEB, a TAKXKE JIUI] 3a TIpe/ielaMu
OpraHMU3aLvy.

Iyt KaKJ0ro M3 3TUX KPYTOB XapaKTePHBbI CBOSI 3THMKA U HOPMBI TIOBE/IeHUs], KOTOpPbIE HeJb3sl
HapyIlIaTh, MHaue YejI0BeK TM0BEPrHeTCs 00IeCTBEHHOMY OCY K/I€HHIO.

[Tpu mepexofie B Apyro Kpyr oOIIeHus], KOT/ja MPe)KHUe OTHOIIEHWS] YaCTUYHO Pa3pyIIaloTCs
WM 00eCIieHMBAIOTCSl, a HOBBIE eIé He CK/Ia[bIBAlOTCs, UeJioBeK BPeMEHHO Kak Obl TorazaeTr B
orpeZie/ieHHbI BakyyM. B Hero, ocobeHHO ec/ii peub WET O PYKOBOJWTENe, MOTYT YCTPEMUThCS
C/ly4yaliHble, B TOM UHC/Je U KOPBICTHBIE, JIIO[H, KeJalle KaK MOXKHO CKOpee YTBEepPAUTHCS TpU
HOBOM BsiacTy. [T03TOMYy Ha HOBOM MeCTe He C/IeJlyeT B MepBbIe )Ke JHU C KEM-TO TeCHO COJTMKAThCH,
JIydllle CHayaja BHUMATebHO, He TOPOISICh, TIPUCMOTPETHCS K JIPYTUM. JTO BaXKHO, TOCKOJIBKY
y[jauHOe OBJIaJIeHHe KPYroM OOIL[eHUsl Tpe/IeCTBEHHUKA SB/SETCS OAHOM W3 BaKHEHIIUX
TIPeTIOChIIOK YCITEITHOM aJjanTal[iid B HOBOM OKDY>KE€HHH.

8. UenoBeueckny Karurasa U ero OCHOBHbIE XapaKTepUCTHKU.

[TpaBUBbHBIN OTBET:

YesioBeuecknii KamuTaj - 93TO CO0OOW COBOKYIHOCTb COLIMOKY/JBTYPHBIX W JIAYHOCTHO-
TICUXOJIOTUUYECKHUX CBOMCTB PAOOTHUKOB, TO €CTh IO CYIL[eCTBY 3TO UHTEJIJIeKTya/IbHbIA KaruTall.

BrizenstoT cnefyroliue pa3HOBUJHOCTH Ye/I0BeueCckoro Kanurasna:

O6umii  (repeMeliaemMbiii) B BHUJE COBOKYITHOCTH TeOPETUYECKMX WU [JOCTaTOYHO
YHHBepCa/lbHbIX 3HAHWH, KOTOPBIMU 00/1a/jaeT pabOTHUK

CrnenmanbHbll (HerepeMelljaeMblii), M0/ KOTOPbIM TOHMMAIOTCS 3HAHUS JIOZiel CrieliupuKu
TIPeATIPUATHS ¥ CBOe paboThI, TMUYHbIE CBSI3H, CIIOCOOBI M Ky/bTypa oOIIeHus, foBepre. DTOT BHUJ
YyesI0BeUeCKOro KaruTasa CyleCTByeT UCKITFOUUTeIbHO B paMKaX JaHHOU (DUPMBI.

OCHOBHbIe XapaKTepUCTHKU Ye/I0BeYeCKOro Karnurara:

* UHC/IeHHOCTh U CTPYKTYpa MepcoHana

« JlyxoBHOe U TejleCHOe 370pOBbEe €ro HOCHTesel, obecreunBaroliee WX HOPMAalIbHYIO
TPYAOCIIOCOOHOCTD

* 3HaHUS, OMBIT U KBa/TU(UKALS

* [Ipon3Bo/icCTBEHHAs U COLMA/IbHAst aKTUBHOCTh

* Ky/bTypHO-/TMYHOCTHAsE OpUeHTaLUs

* ['pa’kjaHCKast OTBETCTBEHHOCTh.

YesioBeuecKrii KaruTarl rpeJcTaBiseT co00i KOMOMHALMIO C/IeAYIOIUX (aKTOPOB:
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KauecTBa, KOTOpble UYe/IOBEK TIPUBHOCHUT B CBOIO pabOTy: yM, 3HEpPrusi, IO3UTHBHOCTbD,
HaZIe>KHOCTh, TPe/IaHHOCTb;

CTIOCOOHOCTH Ue/IOBeKa YUUThCS: 0/JapeHHOCTh, BOOOpaykeHre, TBOPUECKUM XapaKTep JIMYHOCTH,
cMekanka ("Kak JenaTh fena");

noby>kIeHus ue/ioBeKa Ae/UThCs MHMOopMaliveil ¥ 3HaHUAMU: KOMaHHBIA AyX ¥ OpHEeHTALUs Ha
L[e/TU.

9. PykoBozuTesb U ero (GyHKLMU.

[IpaBU/IbHBIM OTBET:

PykoBoguTenu — 3TO Kareropuss pabOTHHKOB, KOTOpble BIIpaBe IPWHUMATh PeIIeHHs 10
yTipaB/ieH4eCKUM BOIIpOCaM C 1jesibio obecrnieueHusi 3¢ HeKTHBHOCTH pabOThl KOMITaHUH.

PaboTa coBpeMeHHOT0 PYKOBOJUTEJISI CBOAUTCS K BBITIOJTHEHHUIO psiia PYHKIMH, CPejii KOTOPBIX:

- cTpaTervyeckasl — 3aK/IF0uaeTcsi B IOCTAHOBKe 1iesield, pa3paboTKe cTpaTeruy U rjiaHUPOBaHUWY;

- 9KCMepTHO-WHHOBALMOHHAs — B TIPOLIECCEe ee peasn3aliii PyKOBOJUTE/ b Opra- Hu3yeT paboTy
HaJl CO3/JaHMeM U BHeJ[peHUeM HOBBIX BU/OB MPOAYKLUU U YCIIYT.

- a/IMMHUCTpaTHUBHas1, BK/IIOUaroLias psif nofQdyHKLWN:

1) KOHTpONbHYHO — OLleHKa pe3y/bTaTOB [esiTe/IbHOCTH UM TIpOBe/leHHue HeoOXoau- MOM
KOPPEKTUPOBKU;

2) opraHM3alMOHHY0- pacrpe/esieHre Cpey UCTIOTHUTe el MOJTHOMOYHMH, 3a- /lady U PecypCoB;

3) KOOpJUHALIMOHHYO — OPraHU3alysi B3auMO/IeHCTBHSI paOOTHHKOB,

4) kagpoByto — 1o100p, o0yueHUe U pa3BUTHe MepPCOHaa;

5) CTUMY/MPYIOLIYIO — BO3/IeHiICTBHE Ha MOBeJleHre UCIIOIHUTe Iel, UX MOOLpeHre U HaKa3aHue.

- KOMMYHUKaLIMOHHAas — IPOBe/IeHNe COBelllaHHi U [IeperoBOpoB, IIpUeM MoCeTUTeNen,
pacrpocTpaHeHre UH(POPMaLUH U T.J.

- colyasibHasi — co3/jaHue 0J/1aronpUsTHOrO MOPA/IbHO- TICUXO0JI0TMYeCcKOro KruMara B
KOJUIeKTHBe, NTO/I/lepyKaHue TPaAULIMKA ¥ HOPM MOBeJieHus], OKa3aHue ITOMOLLY [IOJYMHEHHBIM U T.J.

10. OCHOBHBIMU MPEATIOCHITKAMU YCITEITHOW TPYAOBOW afjanTalliu SIBJISIeTCS:
- MpoeccroHaIbHasE OpYeHTaLus;

- ipodheCCUOHATBHBIN 0TOOD;

- IPECTWXX Y NIpYBJIeKaTelbHOCTh TIpodeccuy;

- BBICOKas 3apaboTHas 1iara.

[TpaBuibHBIN OTBET: IPO(eCcCMOHaTbHAs OpUEHTALIUS.

11. IlpodeccroHanbHbIN OCPEIHUK MPU paspelleHrd KOH(IMKTOB Ha3blBaeTCs:
CyITecTop

Me/lnaTop

KoJ1j1era

TOBapHULL]

[IpaBU/IBHBIN OTBET: MeAUATOP.

12. Yem xapakTepusyeTcs [eMOKPaTUYeCKUM PeXXUM YIIpaB/IeHUs?

[TogunHeHHbIe OCYILeCTB/IAIOT KOHTPOJ/Ib HaJ, MeTO[AaMU YIIpaB/IeHUs

PYKOBOJUTE/b COXpaHsieT 3a cob60i IpaBo Ha Bce pelleHHs

COTPYJHUKHU BO BCEM U MOJIHOCTBIO 3aBUCHUMBI OT CBOEI'0 PYKOBOZAUTEJIS

NO/IUMHEeHHbIe He MMeIOT BO3MOXXHOCTH BbICKa3aTh CBOe MHEHNUe

MeHe/>Kep He MMeeT HUKaKUX Iperpag, /sl UCI0/1b30BaHUs B/1aCcTU

[IpaBU/IBHBIN OTBET: OJUMHEHHbIE OCYILeCTB/ISIOT KOHTPOJIb HaZl MeTO/laMU yTIpaB/IeHUs!.

13. [JonosHure:

@OyHKIUST pyKOBOAWTEISI, KOTOpas 3aK/TF0UaeTcsl B TIOCTaHOBKe 1jesiel, pa3paboTKe CcTpaTeruu u
MJIAaHUPOBAHUU — Ha3bIBAeTCS dbyHKIMeH.
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[TpaBUBLHBIN OTBET: CTpPaTeruuecKoi.

OIIK-6 CnocofeH OpHeHTHPOBATHCSI B 0a30BbIX MOJIOKEHUSIX YKOHOMHUYECKON TeOpHH,
NMPUMEHATh HUX C yYeTOM OCO0eHHOCTeil PBIHOYHOW 3KOHOMHKH, NMPUHMMATh 000CHOBAHHBIE
yIpaB/ieHUeCKHe pellleHUs 110 OpraHu3aliy NPoUu3Bo/CTBA, B/Ia/|eTh MeTOAaMH SKOHOMHYECKOH
OLIeHKH pe3y/IbTaToB NMPOM3BO/CTBA, HAYUHbIX HCC/IeJ0BAaHMI, HHTE/VIEKTYa/IbHOr0 TpyAa — 8
IIT.

1. JonosHuTeE:

- KpaTkoe, TOYHOe, JOCTYIIHOe U IIOHATHOe OIMCAaHWe IpeArioJ/araeMoro
Ou3Heca, BayKHEMIIINI UHCTPYMEHT TNPY PACCMOTPEHUH Pa3/IMUHBIX CUTYaL[|H, TTO3BOJISIOIIUNA BIOpaTh
HauboJiee MEPCITEKTUBHBIE PEIIeHUs U OTIPe/Ie/TUTh CPeJICTBA A1 UX AOCTYKEHUS

[TpaBusbHBIN OTBeT: br3Hec-1/1aH.

2. [lorionHuTe:
- CrocoOHOCTH TOBApOB Oosiee TOJTHO OTBeUaTh 3arpocaM IMOKyTiaTesnei B
CpPaBHEHHWH C [IPYTMMH aHaJIOTUUHBIMUA TOBapaMH, Tpe/CTaB/IeHHBIMU Ha PhIHKe

[TpaBuibHBIN O0TBeT: KOHKYpPEHTOCIIOCOOHOCTS.

3. JornonHure:

— 3TO TOHMMaHMe MecTa U pOlM KOMIaHWU B OyjylieM I10TOKe COOBITHH,
1o3BosIsItoIiee  CHOpMHUPOBaTh WHTETPUPOBAaHHBIM HAOOp [eMCTBHMIA, HAINpaBlIeHHBI Ha CO3/laHUe
YCTOMUMBBIX KOHKYPEHTHBIX IIPeUMYILeCTB

[TpaBunbHbIM OTBeT: CTpaTerusl.

4. JomoyiHUTe:

CoBOKyIHasi OLleHKa 35KOHOMMUYECKOW IL|eHHOCTHM BCeX aKLUW KOMIIaHWM, [JOMYLeHHbIX K
o¢uIManbHOM TOProBye Ha (OHJOBOM OHpIKe — ITO

[TpaBuibHBIM OTBeT: PhIHOUHAS KanuTaau3ays (pUpMsl.

5. JomnonHuTe:
CooTHoLLIeHHe MeXAy AOCTUIHYTBIM pe3y/bTaTOM M MCII0/Ib30BaHHWEM peCypCOB Ha3bIBaeTCs

[TpaBubHBIN OTBET: 3((eKTUBHOCTb.

6./lornosHure:

- Tpoleaypa, TOCPeJCTBOM KOTOPOW TpeTbs CTOPOHA [jaeT MUCbMEeHHYIO
rapaHTHIO, UTO yC/Iyra COOTBETCTBYET 3a/]JaHHBIM TPeOOBaHUSM.
[TpaBusbHbIN 0TBeT: CepTUdUKaIUS.

7. JononHuTe:

Mogens BOCTOHCKOM  KOHCYJbTaTUBHOM TpyNMbl HCHOAb3yeTcsl [  (OpMUPOBaHUS
CTpaTeruu (prpMmsl.

[TpaBUbHBII OTBET: MOPTQENTLHOM.

8. aiiTe ompezesieHre MOHATHIO (PUHAHCOBOTO pUCKa?

BEPOSITHOCTh BO3HUKHOBEHUSI YOBITKOB WM HEAOMOY4YeHHs [JOXOJOB TI0 CPAaBHEHHIO C
MPOTHO3UPYEMbIM BapUAHTOM;

yMeHbllIeHre 10X0/I0B B HACTOSIILIeM, 10 CPABHEHUIO C MPeAbIAYIIMMU [1epruojaMu;

BEpPOSITHOCTh MPEBBILLIEHUS TEKYILero 3HaueHus1 J0X0/I0B HaJ| 0’KU/1aeMbIMU;

BEPOSATHOCTh MPEBbILLIeHNUS TEKYILero 3HaUeHUs1 paCcX0/i0B HaJl 0)K1/IaeMbIMHU.
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[TpaBu/ibHBIN OTBeT: BeposiTHOCTE BO3HUKHOBEHUS! YOBITKOB WM HeZIOMOJyYeHHUs! J0XO/0B I10
CPaBHEHUIO C TIPOTHO3UPYEMbIM BAPHAHTOM

IIKoc-4 Cnocoben  pa3pabarbiBaTh  TEXHHKO-J)KOHOMHYECKHe  00OCHOBaHMA  Ha
NMPOEKTHPOBaHHEe W Pa3BUTHE MPOM3BOJACTBEHHO-TEXHUUECKOW 0a3bl MyHKTa TEXHUYECKOro
ocmoTtpa — 10 mT.

1. SWOT-ananu3

[TpaBunbHbIi oTBeT: SWOT-aHanu3 - MeTo/, CTpaTernyeckoro rnjiaHupOBaHKsl, 3aK/TH0Ya0LUNCs
B BbIsIB/IEHUU (DAKTOPOB BHYTPEHHeN U BHeIlIHel cpe/ibl OpraHu3alliyd U pa3/ie/leHUd UX Ha YeThbIpe
Kareropuu: Strengths (cuibHble CcTOpOHBI); Weaknesses (crmabele cTropoHsl); Opportunities
(Bo3moykHocTH); Threats (yrpossr).

CunpHble (S) u cnabeie (W) CTOpPOHBI sAB/IAIOTCS (haKTOpaMU BHYTpPeHHeM cpefbl 00BeKTa
aHa/mM3a, (To ecTh TeM, Ha UTO caM OOBEKT CriocoOeH MOBMSATH); BO3MOXKHOCTH (O) u yrpo3sr (T)
SIBJISIFOTCST (paKTOpaMU BHeIIHel cpefibl (TO eCTh TeM, UTO MOXXeT TOBJIUSITh Ha OObeKT M3BHe U TpU
3TOM He KOHTPO/MPYeTCsl 00BeKTOM).

Ob6wvektom SWOT-aHanm3a MokeT ObITh He TOMbKO OpraHu3aliys, HO W JpYyrue COL[HMa/bHO-
5KOHOMHUYECKHe 00BEeKThI: OTPac/v SKOHOMUKH, TOPO/A, TOCYIapCTBEHHO-00111eCTBeHHbIe MHCTUTYTHI,
HayuyHasi cdepa, TMOJUTHYECKWe TMapThd, Hekommepueckue opraHuzaumu (HKO), otzenbHbie
CreLuaIvCThl, IePCOHBI U T. [,

3ajaua SWOT-aHanu3a — partb CTPYKTYPUPOBaHHOe OINMCAHWe CUTYyaljud, OTHOCUTE/IbBHO
KOTOPOW HY)KHO TIPHHSTH KakKoe-mi0O pellleHHe. BBIBOZBI, Cle/laHHble Ha ero OCHOBe, HOCSAT
orvcaTe/TbHbIN XapakTep 6e3 peKoMeH/alvii U pacCTaHOBKU ITPUOPUTETOB.

[IpermyiiectBa SWOT aHanu3a 3ak/r04arOTCd B TOM, YTO OH M03BOJIIeT JOCTaTOYHO IPOCTO, B
TIPaBUJILHOM pa3pe3e B3IVITHYThb Ha [10JI0’KeHWe KOMITaHWH, TOBapa WK YCIyTM B OTPac/u, U IM03TOMY
AB/ISIeTC  Hawbosiee  TMOMY/SPHBIM ~HWHCTPYMEHTOM B yIpPaBJA€HUHW pUCKaMU U TIPUHSATHH
yrpaB/eHYeCKUX peLleHUH.

Pesynbrarom nposefienuss SWOT aHanu3a npefripusTys sIBISETCS IJlIaH AeWCTBUM C yKa3aHUeM
CPOKOB BBITIO/THEHUSI, IPUOPUTETHOCTU BBITIO/THEHUST U HEOOXOIUMBIX PECYPCOB Ha peanu3aliyio.

Pekomenayetrca npoBogute SWOT aHanmv3za MUHUMYM 1 pa3 B roJ B paMKax CTpaTeruyeckoro
TJIaHUPOBaHUsS U Tipu ¢opmupoBaHuu OrokeToB. SWOT aHanu3 oueHb 4acTO SIB/SIETCS TEePBbIM
1arom OM3HecC-aHaIM3a P COCTaB/IEHWH MapKeTHHI'OBOTO T/IaHa.

2. JonosHure:
- BHeJJpEHHOe HOBIIIeCTBO, obecrieunBarolliee KaueCTBeHHbIN poCT 3(pPeKTUBHOCTU
MPOLIECCOB W/ TPOAYKIMH, BOCTpeOOBaHHOe pBIHKOM. $IB/sieTcsi KOHEUHBIM —pe3yJ/bTaToM
VIHTe/JIeEKTya/llbHOM [lesiTe/IbHOCTA uesioBeKa, ero (haHTasud, TBOPUECKOrO [Ipoliecca, OTKPLITHM,
1300peTeHuH U palOHaIM3aIUH.
[TpaBubHBIN OTBeT: IHHOBAIUSI.

3. B cooTBeTCcTBUU C pa3paboTaHHBIM OW3HEC-TUIAaHOM OpraHHW3allid HOBOT'O MPOW3BO/ICTBA Ha
W3rOTOBJIEHWe OJHOW eJUHUIIbI TPOAYKIMM TpeOyercsi 567 uyesn./uac. T'ogoBoe mpou3Bo/cTBO 320
enunur]. Kakas OyieT mTaTHasi YMC/IeHHOCTb BHOBb CO3/IaBA€MOTO TIPe/TTPUSTHS, €C/TH HOPMaTHUBHBIH
donA ofHOTrO paboTHHKA cocTapsisieT 1976 yac B rof?

[[ITaTHast YMCIEHHOCTb COCTAaBUT yesioBekK.

[TpaBubHBIN OTBET: 92 yesl.

4. [TorioiHATE:

COBOKYITHOCTb TPYZOBBIX U €CTeCTBEHHBIX TMPOLIECCOB, B pe3y/ibTaTe B3auMOIeUCTBUSI KOTOPBIX
CbIpbe ¥ MaTepuasibl IIpeBpalliatoTCs B TOTOBYIO MPOAYKLIMIO Ha3blBaeTCsl TIPOLIECCOM.

[TpaBU/IbHBIN OTBET: NPOM3BO/CTBEHHBIM.

5. JomnonHuTe:
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OcHOBHas1 4YaCThb IMPOU3BOACTBEHHOI'O MPOLIeCCa ABJIAETCA rnponeccom.
HpaBI/IJ'II:HHﬁ OTBeT. TeXHOJIOTUYeCKHUM.

6. DneMeHTapHas 4acCTb [POM3BO/CTBEHHOIO TIpoLjecca:
TeXHOJI0TMUeCKUI MpoLiecc

MPOU3BO/CTBEHHBIN L[UKJI

TeXHOJIOTUUecKasi oreparys

TPOM3BO/CTBeHHAasl CTPYKTypa

[IpaBu/IbHBIN OTBET: TEXHOIOTMUECKasl oreparysi.

7. ononHuTe:

OKOHOMMYECKasi CYIIHOCTb TIPOM3BO/JCTBEHHOrO TIpOLiecca TMpOSIBseTcss  (HhOpMUpPOBaHUE
CTOMMOCTH.

[TpaBu/IbHBI OTBET: JOOABOYHOIA.

8. JJoronHure:

[Tpouecc, pe3ynbTaTbl KOTOPOrO MCIO/B3YIOTCSI B OCHOBHOM IIpoLiecce — 3TO
TrpoLiecc.

[IpaBU/IbHBIN OTBET: BCIIOMOTaTe/IbHBIMN.

9. JoronHure:

YacTb NpoOM3BOACTBEHHOrO MpOLIeCCa OpraHy3aljiy, CBS3aHHAas C U3rOTOB/EHUWEM OTZAe/IbHOrO
rpeiMeTa Tpy/ia Ha3bIBaeTCsl .

[TpaBU/IbHBI OTBET: MPOM3BOACTBEHHBIM LIUK/IOM.

10. EaunHuiia usMepeHus JIMTe/IbHOCTH IMPOM3BOACTBEHHOI O LIUK/Ia.
1epuo/i BpeMeHU

TIPOL{€HT

JIO/TA e[JVHUL]

KOJIMYEeCTBO JTHeU

[IpaBU/IbHBIN OTBET: IEPUOJ, BpEMEHHU.

dopMa ITPOMEeKyTOUHOM aTTeCTALIUU M0 AUCLUIIMHE 5K3dMEH.

OkoHuaTe/lbHble  pe3y/ibTaThl  00yueHusi  (hOpMHMpOBaHMSI ~ KOMITETEHIIHIA)
OTIpeZie/ISFOTCS  TIOCPeJCTBOM TiepeBojila 0asiioB, HaOpaHHBIX CTy/leHTOM B TIpoLiecce
OCBOEHUS1 IUCLITUIMHbI, B OLIEHKU:

— 6a30BbIl ypoBeHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIUA CUHUTAETCSI IOCTUTHYTHIM,
ecid pe3ynbTaT OOyUYeHHsT COOTBETCTBYET OI[eHKe «yAOBAeTBOpUTEeNbHO» (50-64
PEeUTHHTOBBIX OassioB);

— TMOBBILLIEHHbI  YPOBEHb  C(OPMHUPOBAHHOCTU  KOMITETEHLIUM  CUMTAeTCs
JNOCTUTHYTBIM, €C/IM pe3ynbTaT 00ydeHUsT COOTBETCTBYET OljeHKaM «XOpoIo» (65-85
PEUTHHTOBLIX 0as7I0B) ¥ «OTIMYHO» (86 -100 peMTHHTOBLIX 6asIoB).

4 IIOPSATOK ITPOBEJIEHIS IIOBTOPHOU
IMPOMEXYTOUYHOM ATTECTAIIUA

dopMa NTPOMeKyTOUHOM aTTeCTaLlM M0 AUCLUIIIMHE 3K3aMeH
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@®OoH/; OLEHOYHBIX CPEACTB /[Jid TIPOBeJeHHs TOBTOPHOW TIPOMEXYTOUHOM
aTTecTaluu (OPMUPYETCS M3 UMC/Ia OLeHOUHBIX CpeJCTB TI0 TeMaM, KOTOpble He

OCBOEHbI CTYIeHTOM.
IlpumeuaHue:

,Z[OHOJ'[HI/ITGJ'IBHI)IG KOHTPOJIbHEIE€ HCIBITaHUA TIPOBOAATCA [OJId

CTyZeHTOB, HabpaBmmx MeHee 50 OammoB (B cooTBeTcTBUM C «[losiokeHWeM o

MO/ y/IbHO-PEUTUHT OBOU CUCTEME ).

Tabsuija 20 — Kputepuu olleHKM ChOPMUPOBAHHOCTH KOMIIETEeHIIM

Koz 1 HaumMeHOBaHMe UHAWKATOPA AOCTKEHHS
KOMITeTEeHLIN
("4acTy KOMITeTEeHITNN)

Kpurepuu orjeHmBanus C(hOPMUPOBAHHOCTUA KOMIIETEHI[UN
(4acTu KOMITeTeHIIUN)

Ha 0a30BOM ypOBHe

COOTBETCTBYET OLIeHKe «yJOB/IeTBOPUTENbHO» 50-64% oT
MaKCHMaJIbHOTO Oasia

N/-1 yk-» Bnageet coBpeMeHHBIMU
TeOpeTUYeCKUMU U MeTOANYECKUMU
N0/IX0ZlaMH MaKpO U MUKPO3KOHOMMUKMU.

CTy,qEHT YCBOWJ/TI OCHOBBI TIOHATHA MaTepHd/id, HO
cnabo B/IafeeT COBpPEeMEHHBIMU TeOpeTHYeCKUMU U
MeTOoJHNYeCKNMU rnoaxoaamMu Makpo %1
MUKPO3KOHOMMKH.

N-2yk-2> BiageeT KitoueBbIMU
KOHL[ETL[MSIMU YIIpaB/IeHHs IPOeKTaMH,
MeTO/IaMH OLIeHKU 3(PPeKTUBHOCTU TTPOeKTa
Ha BceXx ero ¢asax, CTafusax U 3Tarnax
JKU3HEHHOT0 LIMKJ/Ia.

CTyJeHT YCBOWJI OCHOBHOEe COZiep>KaHue MaTepuasa
JUCLIMIIMHBL W UMeeT TIOHSITHe O  K/TFOUeBBIX
KOHLIETI[USIX ~ yIpaB/ieHusi TMpOeKTaMHu, MeToJaMu
oLleHKU 3((eKTUBHOCTH TIpOEKTa Ha BcexX ero (paszax,
CTa/IUSIX U 3Tarax >KU3HEeHHOTO LUK/IA.

N-1yk-3 3HaeT OCHOBHbIE KOHLIETILIU
yIipaBJ/iIeHUs1 YeJI0BeYeCKUMHU pecypcamMu B
pa3/IMuHbIX OpPraHU3aliMOHHBIX CTPYKTYpax.

CTyJeHT YCBOWJI OCHOBHOe COJiep)KaHHe Marepuaa
JUCLIUTIJIMHBI M He TIOJTHOCTBIO BjiafieeT OCHOBHBIMHU
KOHLIETI[MSIMU YTIpaB/IeHUs ueJioBeUeCKUMHU pecypcaMu
B Pa3/IMUHBIX OPraHU3allMOHHbIX CTPYKTYpaXx.

N-2yk-3 IlpumensieT coluanbHO-
TICUXO0JIOTMYeCKHe MeTO bl TP ITOCTPOeHUH
3¢ PeKTUBHOIN CUCTeMBI YIIpaBJIeHUS
MIepCOHAJIOM.

CTyJeHT YCBOWJI OCHOBbI TIOHATHS Marepuana, He
MOTHOM O0ObeMe 3HaeT COLMa/IbHO-TICUXO0JIOTMYecKre
MeToAbl ~ MocTpoeHHss  3(G(eKTUBHOW  CUCTeMbI
yTIpaBJieH!s [IepCOHAIOM.

N-3yk-3 3HaeT NPUHLIUIBI U METO/bI
KOMaHZI000pa30BaHusi

CTyZleHT YCBOMJ OCHOBBI TIOHSITUSI Marepuasna, HO
cabo 3HaeT TPUHLIUIIBI u MeTO/IbI
KOMaH1000pa30BaHusl.

N-1yk-s 3HaeT criocobbI oripeie/ieHus U
peanu3aly IpUOPUTETOB PA3BUTUS
coOCTBEeHHOM /ieITeTbHOCTU U
0Opa3oBaHusi, OCHOBBI JIMJEPCTBA.

Cnabo opueHTHpyeTCsi B OMpe/ie/ieHHd W peanu3aliud
MIPUOPUTETOB Pa3BUTHS COOCTBEHHOU [eSTebHOCTH U
o0pa3oBaHUsi, OCHOBBI JIU/IEPCTBA.

U[-1onk-s OpueHTHUpyeTcsi B 6a30BbIX

TI0JI0’KEeHHUSIX SKOHOMHUECKOH TeopuH,

TIPUMEHSIeT UX C YUeTOM 0COOeHHOCTel
PBIHOYHO 3KOHOMHKH

Cnabo opueHTHpyeTcsi B  6a30BBIX  I1OJI0KEHHSX
5KOHOMHUUECKON TeOopHH, TPUMEHSeT UX C Y4YeToM
0Cc00eHHOCTEN PHIHOUHOW SKOHOMUKH

N I-20nk-6 [IprHrMaeT 060CHOBaHHbBIE
yIipaBJ/ieHuUeCKre peLleHUs 110 OpraHu3aLiu
TIPOU3BO/CTBA

WcnbIThIBaET 3aTpyJHEeHUs
00OCHOBaHHBIX  yIIpaBIeHYeCKUX
OpraHu3alii MPOU3BO/ICTBA

npu TIPUHATHN
pelieHni 1o
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N -3omnk-6 Brageer metogamu
5KOHOMUYECKOM OLIeHKH pPe3yJ/bTaTOB
TPOU3BO/ICTBA, HAYUHbIX UCC/Ie[JOBaHNUH,
WHTeJUIeKTYa/IbHOTI'0 TPyZa

CTyzeH 3HaeT OCHOBHOM MaTepuaj, HO WCIBITbIBAET
3aTpy/iHeHUs] B TIPUMEHeHUN MEeTO/I0B SKOHOMUUeCKOM
OLIeHKM  pe3y/lbTaTOB  TMPOM3BOJCTBA,  HAYUHBIX
WCCIelOBaHUM, UHTe//IeKTyaIbHOT 0 Tpy/ia

U[I-11Koc-4 Pa3pabaTbiBaeT TeXHUKO-
5KOHOMUYecKre 000CHOBaHHS Ha
MPOEKTHPOBaHKE U Pa3BUTHE
TIPOM3BO/ICTBEHHO-TeXHIUeCKOH 6a3bl
MTYHKTa TeXHUUECKOr0 0CMOTpa

CTyZeHT yCBOWJI  MaTepuaj, HO  UCIIbITHIBAET
3aTpyJHeHus: C pa3paboTKOM TeXHUKO-3KOHOMHUYeCKHe
000CHOBaHMsSI Ha TPOEKTHPOBaHWE U  pa3BUTHE
NPOW3BO/ICTBEHHO-TEXHUYECKOU 6a3bl IIYHKTa
TeXHUUECKOT0 OCMOTPA.
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