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YTBepxK/ieH Ha 3acelaHuU Kadepbl SKOHOMUKY U MeHe)KMeHTa
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ITacnopT ()oHAQ OLIEHOUHBIX CPe/ICTB

Tabmma 1
OreHounble Ma-| KosmuectBo
Ne dopMHpyeMble KOMITeTEHL[UH
Mogynb AUCLUTIIMHBI Tepuasbl
n/n WU UX YaCTH
Y Cpe/iCTBa
1 OCHOBBI MHHOBAaLOH- Ompoc 12
HOU J1edTe/IbHOCTH TectupoBaHue 55
, VHHOBAaLIMOHHBIN  Map- Ornpoc 8
KETHHE TectupoBaHue 20
[TKoc-2 CriocobeH yrpaB/isiTh
IInaHnpoBaHre  MHHO- |peayM3aLyeil TeXHOIOIUUe- Ompoc 10
3 |Bauui CKOr0 MpoLiecca MpOM3BOACTBA | Tecrppopanme 65
MPOJYKLIMA paCTeHHeBO/CTBa
Opranusauus  uHHOBA- [[IKoc-3 CriocoOeH ocymecTs- Orpoc 6
4 LIMOHHOM J1eTe/IbHOCTH [ITh ONEePallMOHHOE YIIpaBJie- TecTupoBaHue 20
= HIE [IEPCOHAJIOM H C Typ-
NHHOBaLMOHHBIA  TIPO- P TPYKLYP 8
HBIM 110/Ipa3/IeJIEHUEM opra- Onpoc
5 |exT P 50
HA3aHH TectupoBaHue
@rHaHCUPOBaHUe " 8
6 |ouenka sddexrrBHOCTH Onpoc 21
MHHOBALI TecTrpoBanue
7 Mepbl TIOAJEPKKHA OT- Onpoc 11
pacsiert ATTK TecTrpoBaHue 21
Bcero: - 315




1 OOEHOYHbBIE MATEPUAJIbl, HEOBXOJVUMBbIE
JIUIA OITEHKUW 3HAHU, YMEHWM Y1 HABBIKOB JIESATE/TbHOCTH
B ITPOIECCE OCBOEHUA JUCHAITI/INHBI

Tabnurja 2 — @opMupyeMble KOMITETeHIN
1 OEHOYHBIE MATEPHAJIbI, HEOBXO/IUMBIE
JUIS OLIEHKU 3HAHUU, YMEHWI U HABBIKOB JIEATE/IBHOCTH
B ITPOOECCE OCBOEHUA JUCIIAITVINHBI

Tabsnua 2 — dopMupyembie KOMITETeHL[AN

KOI[ N HAUMCHOBAHHC
KOMIICTCHIIMHN

Kon 1 HaumeHOBaHME UHAMKATOPA
JOCTUKEHUS KOMIIETCHIINY (4acTh
KOMIIETEHIINH )

OueHoYHbIE
MaTepHuabl
1 CpEJCTBA

[TKoc-2 CriocobeH yripas-
JISIThb peanu3alyeidl TexXHOmo-
TMUeCcKOoro Tporjecca Mmpou3-
BO/ICTBA MPOJYKLIMU pacTe-
HUEBO/ICTBA

[TKoc-3 Criocoben ocy-
IIECTBIIATH ONEPAIIOHHOE
yIIpaBJIeHUE MTEPCOHATIOM U
CTPYKTYPHBIM HOJIpa3zeie-
HUCM OpraHu3anuu

OCHOBBI UTHHOB aHHOHHOﬁ ACATCIIBHOCTHU

N-1nkoc-2. YTIpaBisieT peaqn3annei Tex-
HOJIOTMYECKOI0 IIpo1ecca Ipou3BOACTBa
NPOLYKIMU PACTEHUEBOICTBA.

W -1rkoc-> Pa3pabaTbiBaeT niaHbl, Iporpam-
MBI U IIPOLieIyPhI YIIPaB/IeHNs [IePCOHATIOM
CTPYKTYPHOI'O IIO/ipasie/eHnst

N O-3nkoec-2 OnipegensieT 3afaun U OpraHu3yeT
paboTy mepcoHana CTpyKTYPHOTrO Tofjpaszie-
JIeHUst

W-1rkoc-> Pa3pabaTbiBaeT niaHbl, Iporpam-
MBI U [IPOLeAYPhI yIIpaB/IeHus IIePCOHAIOM
CTPYKTYPHOTI'O IT0/ipasfie/eHust

Onpoc
TectupoBaHue

MNHHOBAaIMOHHBIN MAPKET

HHI

N-1nkoc-2. YOpaBisieT peanu3anyen Tex-
HOJIOTMYECKOT0 IIPOIecca IIPOU3BOACTBA
MPOAYKIWN PACTEHUEBOCTBA.

W -1rkoc-3 Pa3pabaTbiBaeT miaHbl, IPOrpaM-
MBI U TIPOLieIyphI yTIIpaB/ieHNs NepCOHaTIoOM
CTPYKTYPHOTI'O TIO/ipasie/eHns

N O-21koc-3 CO34a€T U ONUCHIBAET OpraHu3a-
L[MOHHYIO CTPYKTYPY, LI/, 3aauu, pyHKIMN
CTPYKTYPHOTO TTO/ipa3feneHus

N O-3nkoec-3 OnipesiensieT 3ajauul U OpraHusyeT
paboTy mepcoHana CTpYKTYPHOTO Tofjpaszie-
JIeHUSI

Onpoc
TectupoBaHue

[InannpoBaHnme HHHOBALIMI

N-1nKoc-2. YrpaBnser peanuzarueit M-
1nikoc-3 Pa3pabaThiBaeT 11aHbl, TPOrpaMMbl U
TIpOL{eAYPhI YIIPaBJIeHUsI [IEPCOHANIOM CTPYK-
TYPHOTO TI0/IpasziesieHust

NO-2nkoec-3 Co30aeT ¥ OMUChIBAET OpraHu3a-
IUOHHYIO CTPYKTYPY, LIe/H, 3aJjauu, (YHKIIUN
CTPYKTYPHOTO TI0/Ipa3feeHus

N O-3nkoec-3 OnipegensieT 3afaun U OpraHu3yeT
paboTy repcoHana CTpYKTypHOT'O Mofipase-
JIeHUsI

Onpoc
TectupoBanue

OpFaHI/IBaHI/IH HHHOBaHHOHHOﬁ ACATCIIBHOCTU

N-1nkoc-2. YHipaBisieT peanuzanuei Tex-
HOJIOTMYECKOTO MpoLecca MPOU3BOJICTBA
MPOJIYKIIMK PacTEeHUEBOJICTBA.

Onpoc
TectupoBaHue




N /T-111koc-3 Pa3pabaThiBaeT MyiaHbl, POrpam-
MBI U MIPOLeAYPhI yIIPaBJ/IeHus IIepCOHAIOM
CTPYKTYPHOTI'O I10pas/ie/IeHust

W/I-2nkoc-3 CO3/1@€T 1 OMKMCBIBAET OpPraHu3a-
LMOHHYIO CTPYKTYPY, Liesu, 3afjaud, (GyHKLIUN
CTPYKTYPHOT'O MOZpa3ziesieHust

N [-3mkoec-3 Onipegensier 3afaun U OpraHu3yeT
paboTy rmepcoHasa CTPYKTYPHOTO TI0/Ipasze-
JIeHUs1

MHHOBAaIMOHHBIN TPOEKT

N-1nkoc-2. YTIpaBisieT peaqn3annei Tex-
HOJIOTHUYECKOTO IpoLecca MpOU3BOACTBA
MPOAYKIMH PACTEHUEBOCTBA.

W -1rkoc-3 Pa3pabaTbiBaeT miaHbl, Iporpam-
MBI U TIPOLieIyPhl yIIpaB/ieHNs NTepCOHATIOM
CTPYKTYPHOI'O II0/ipasie/eHus]

N-2nkoc-3 Co3maeT v OMUChbIBaeT OpraHu3a-
L[MOHHYIO CTPYKTYPY, Lie/, 3ajiauu, pyHKIMH
CTPYKTYPHOTI'O II0/ipasie/leHnst

N O-3nkoec-3 OnpesiensieT 3ajauu U OpraHusyeT
paboTy rmepcoHasa CTPYKTYPHOTO TI0/Ipas/e-
JIeHUst

Ompoc
TectupoBaHue

duHaHCUPOBaHKE U OIEHKA Y(PPEKTUBHOCTH UHHO-

Ballui

N-1nKoc-2. YTIpaBisieT peaqu3anuei Tex-
HOJIOTMYECKOTO IpoLecca MpOoUu3BOACTBA
NPOAYKLUN PACTEHUEBOCTBA.

N I-11ikoc-3 Pa3pabaTbiBaeT 1iaHbl, Iporpam-
MBI U TIPOLieIyphl yIIpaB/ieHNs NepCOHATIOM
CTPYKTYPHOTIO TTO/ipa3fieneHus

N O-21koc-3 CO34a€T U ONUCHIBAET OpraHu3a-
LIUOHHYIO CTPYKTYPY, Lie/y, 3a/jaud, (pyHKIMH
CTPYKTYPHOTO TTO/ipa3feneHus

N O-3nkoec-3 OnipesiensieT 3ajauul U OpraHusyeT
paboTy repcoHana CTPYKTYPHOTO ro/pasze-
JIeHUSI

Onpoc
TectupoBanue

COI_[I/IaJ'IBHBIC ACIICKThI HHHOBaHHOHHOﬁ ACATCIBHO-

CTH

N-1nKoc-2. YTIpaBisieT peaqn3annei Tex-
HOJIOTHYECKOTO MpoLecca NpOU3BOACTBA
NPOAYKLUN PACTEHUEBOCTBA.

W /-1rkoc-3 Pa3pabaTbiBaeT niaHbl, IPOrpaM-
MBI U TIPOLie/IyPhI YIIpaB/eHNs [1epCOHATIOM
CTPYKTYPHOTI'O I0pa3ziesieHust

NO-2nkoc-3 Co3maeT ¥ OMUChIBAeT OpraHu3a-
L[MOHHYIO CTPYKTYPY, Lie/y, 3a/jaud, (pyHKIMH
CTPYKTYPHOTIO TTO/ipasfieeHns

N O-3nkoec-3 OnipegensieT 3afaun U OpraHu3yeT
paboTy repcoHana CTPYKTYPHOTO ropasze-
JIeHUsI

Onpoc
TecTtupoBanue




OueHoYHbIE MaTepPUA/IbI U CPEACTBA /I/IA MPOBEPKH
copMHPOBAHHOCTU KOMIIETEHI[AM

Tema 1. OCHOBbI HHHOBAIJMOHHOH ieSITe/IbHOCTH
Bonpocs! aj1s onpoca

1. Copep>kaHue MOHATUM «MHHOBAaTUBHOCTb», «AHHOBALMW» U «MHHOBALIMOH-
HbIIMeHe)KMeHT». Knaccrudukaiiysi MTHHOBaI[WH.

2. Ilonstue «MHHOBAaTUBHOCTbY, «UHHOBALIUM» U «MHHOBAlU-
OHHBIIMEeHe[)KMEHT».

3. OcHOBHbIe IPUHLUITBLI U (DYHKLIMM MHHOBALIMOHHOTO MeHe)KMeHTa.

4. Knaccudukaiiyss MHHOBALUM M0 CTeleHU PbIHOYHOW HOBU3HBI.

5. Kraccudukalys MHHOBALMM 110 TPUYMHAM TTPOBe/IeHHs].

6. Kiaccudukaiys MHHOBaLU TI0 00BeKTy TpoBefieHHs1 (TIPOAYKTOBEIE,

7.  MapKeTWHIOBbIe, yIIpaB/ieHUeCKHe, TeXHOIOTUYeCKUe).

8.  CraHoB/ieHMe HayYHOU KOHLIENLIMM MHHOBALIMOHHOTO MeHe/PKMeHTa.

9.  OObeKTHBHbIE TIPEATIOCHIIKA Pa3BUTUsS WHHOBALIMOHHOW JIesITe/IbHOCTH

(BHYTpeHHsI U BHeLUHss cpefia). XapaKTepUCTUKa BHEIIHeW cpefibl (B3auMo-
CBSI3aHHOCTb, MOBWKHOCTb, CJIO)KHOCTB).

10. TloHsITHE KOHKYPEHTOCITIOCOOHOCTH.

11. VHHOBATHMBHOCTB KakK JaKTOP KOHKYPEHTOCTIOCOOHOCTH (hupM.

12. Ponb uHHOBAIMI B (haKTOpax KOHKYPEHTOCITIOCOOHOCTH (PUPMBI.

@®oHJ TeCTOBBIX 3alaHUH /I TeKYIIero KOHTPOJ/IA 3HaHUI 1Mo Teme:
Bbibepume 00uH npasu/ibHbIli 6apuaHm omeema:
UTo 13 nepeurc/JIeHHOr0 OTHOCUTCS K MPU3HAKaM Bbljie/IeHUs] HHHOBAI[Uii?
WHTerpauys pupm
+I'y1o6anbHBINA MaciTab MHHOBAIWH
["opu3oHTabHasi MOHOTIOUS
['eorpacduueckas guBepcudUKalys
Ilepuoj BpeMeHM MeXX/ly MOsIB/IeHHUEeM HOBLIECTBA U ero BBeiecHueM B HOBOB-
Be/leHHe Ha3bIBaeTC:
WHdopMalioHHBIM JI05KeM
WHudopmalmoHHbIM MepruoioM
+WHbopMal[iOHHBIM JlaroM
WHdopmal[ioHHBIM KYpCOM
Bbi0epuTe oAMH U3 YPOBHe HHHOBALIMOHHOM /J1eATe/TbHOCTH:
+OTpacieBou ypOBeHb
KoHKypeHTEI
durHaHCHUpOBaHUe
Yanyru
UTo AB/IsieTCA 0JHOM U3 BAXKHBIX 3a/jla4 MHHOBAI[UOHHOT'0 MeHe/PKMeHTa?
OcyiiecTBieHre oOpaTHON UHTerpalu
MoHormom3anus S5KOHOMUKU



KonTtpons dhupm

+®opmMUpoBaHre Cpe/ibl, KOTOpas OCYLIeCTB/IsIeT MOUCK U TTOATOTOBKY HOBOBBe-
JleHuH

VNHHOBALMOHHBIA MEHeHKMEHT — 3TO0...

COBOKYITHOCTh HAYYHO 000CHOBAaHHBIX TIPUHIUTIOB, JOPM U METO/IOB TIpHieMa 1
Cpe/ICTB yIpaB/ieHUs THHOBAIUSIMU B cpepe UX CO3/IaHUsI, OCBOEHUSI B TIPOU3BO/I-
CTBe U TPO/IBMKEHUH Ha PBIHOK C 11e/TbI0 TI0/TyUeHHs TIPUOBLTH

COBOKYITHOCTh paboT OT 3apOo’KJeHus] THHOBAL[MOHHOT'O 3aMbIC/Ia /10 ero MpaKTH-
YeCKOro BOILIOLLeHUS] U KOMMEPUeCKOT0 UCII0JIb30BaHKs HOBILIECTB.
+YTpaBiieHUeCKas [eaTeJIbHOCTb, HallpaB/IeHHAas Ha OCYLL[eCTB/IeHUe Pa3BUTUS OpP-
raHU3aLUU C TIOMOIIbI0 THHOBALIMOHHBIX Mpeo0pa3oBaHuid

Hayka 0 3aKOHOMepHOCTSX MHHOBALIMOHHBIX MPOL[eCCOB B 5SKOHOMUKE

Ile/ibI0 JMCHMILVIMHBI MHHOBALMOHHBIN MeHe)KMEHT SABJISIeTC:

+00yueHre MeTO/IaM 1 TEXHOJIOTUSIM YTIpaB/IeHHs] OpraHu3anueis s obecreue-
HUS U Pa3BUTHS U YCUIEHUS] KOHKYDEHTHBIX TTO3ULIUM Ha PbIHKe

[Tporjecc co3maHust U UCTIOb30BaHUsI MIHHOBAL[UH

O0a BapraHTa BepHbI

[IpaBW/IBHOTO OTBETA HET

Auddy3usa nHHOBALUM — 3TO

Pe3ysiibTaT TBOpUECKOM ZieSITe/TbHOCTH, HallpaB/JIeHHOW Ha COBEPILIEHCTBOBAHUE
CyLLIeCTBYIOLL[E CUCTEMBI M peai3alliy ee Ha NMPAKTHUKe

+PacripocTpaHenue y>xe 0Ha)Kbl OCBOEHHOM MHHOBALIUU

Pa3paboTKa HOBOM Hjien

[IpaBU/ILHOrO OTBETA HET

ITo macmraby MHHOBAI[UM pPa3/ie/IAIOTCA Ha:

PervioHanbHbIe U r7100a/IbHbIE

Jloka/sibHble U MECTHbIE

+I'mobabHBIE U JIOKAbHBIE

[TpaBU/IBHOrO OTBETA HET

Pa3paboTKa HOBOM H/eH — ITO

HosruectBo

NuHoBaLms

+HoBarjus

[IpaBU/ILHOrO OTBETA HET

Pe3y/ibTaT TBOPYECKOH JesiTe/IbHOCTH, HAaNPaB/JIeHHOM HAa COBepPILIeHCTBOBA-
HHe CyIIeCTBYIOILel CUCTeMbI M peaid3alju Ha MPaKTHKe Ha3bIBaeTCsl:
VHHOBALMOHHBIM TIPOLIECCOM

+HHOBaLMeN

Hosrectsom

[IpaBuibHOrO OTBETa HET

CocTaBisg0IMMHA MHHOBALIMOHHOTO0 MeHe)KMeHTa SIB/ISIFOTCSA:

YripaB/ieHUe HOBOBBe/IEHUSIMUA U U3MEHEHUSIMU

YripaB/ieHUe U3MeHeHUsIMU U 3HAaHUSIMU

YrnpaB/ieHHe 3HaHUSMH, UHTeJUIeKTyaIbHOM COOCTBEHHOCTBIO Y KOMMEpIIaIn3a-

7



L[UsT TeXHOJIOTUM

+tAuB

YpoBenb ynpaB/ieHHsi HHHOBALUAMH, HA KOTOPOM MPOMCXOAUT BbIX0/| MUPO-
BOM S’ KOHOMUKH Ha UHHOBALUOHHBIN MYTh PAa3BUTHSA:

MuKpoypoBeHb

MakpopervoHanbHbIM YPOBEHb

+I['nobanbHBINA YPOBEHB

[IpaBUILHOrO OTBETA HET

VIHHOBaLIMOHHBIN MeHe)KMEHT Ipe/Io/1araer:

YripaB/ieHre HayYHOH CpeZion U MpeprusiTUeM

YmipaBsieHre poOM3BOACTBEHHBIM IIPOL[ECCOM U KaZjpamMH

+00a BepHBI

[IpaBU/ILHOrO OTBETA HET

B 3aBHCHMOCTH OT TEXHO/IOTMUECKUX [IapaMeTPOB HHHOBALUM 110 CO/iepKa-
HMIO NO/ipa3/ie/Isl0TCs Ha:

[TpoAyKTOBBIE U HETIPOYKTOBBIE

+IIporieccHble ¥ TIPOJYKTOBBIE

PajyikanbHble, yayumaronye 1 MoAU(PUKaLOHHbIE

[IpaBUIBHOTO OTBETA HET

M cKyccTBO ynipaB/ieHUus1 HH()OPMaLUOHHBIMH, MaTepHaIbHbIMM U (PMHAHCO-
BbIMM NOTOKAMH C Lie/IbI0 CO3/laHMs U ONITUMHU3ALMU HOBBIX TEXHO/IOT UM, KO-
TOpbIe OyAYyT NPUHOCUT /IOTIO/THUTE/ILHBIN JOX0/ M CII0COOCTBOBATH €ro yBe-
JINYEHHIO:

VHHOBAaLMOHHAasA [1eATebHOCTh

MHHOBaTUKa

+/IHHOBAL[MOHHBIN MEHeI)KMEeHT

[IpaBUILHOTO OTBETA HET

YTo BK/IIOYaET B ce0sl peCTPYKTYpH3alUI0, Pa3padoTKy yA00HbBIX /1S HHHO-
BaljMOHHOI'0 Pa3BUTHUSA CTPYKTYP, ONTHMH3ALUI0 BCeX HEMPOU3BOACTBEHHBIX
NpoLeccoB?

YrnpaBneHue HayyHOU Cpefou

+¥YmpaB/ieHue npernpusTHeM

YnpaBneHue Npon3BO/ICTBEHHBIM ITPOLIECCOM

YnpasiieHve KagpamMu

Ha KakoM ypoBHe ynpaBJ/ieHHsl HHHOBALUAAMM OCYILeCTB/ISeTCS MHHOBAIH-
OHHOe yrpaB/ieHue Hal[UOHA/IbHON IKOHOMHUKOM U rocyiapCcTBOM?
HanoypoBeHb

MuKpoypoBeHb

Me3oypoBeHb

+MaxkpoypoBeHb

VIHHOBaLMOHHBIN MeHe)KMEeHT KaK HayuHasl JUCI{UIL/IMHA cpopMHpoBasIcsa
B...

B nauase 90-x rozos 20 Beka

+B koHije 80-x rozos 20 Beka



B Hauasne 80-x rogos 20 Beka

IIpaBuiBLHOrO OTBETa HET

CBou McC/1eioBaHus, /jaBllide UMIY/IbC K ()OPMHPOBAHHI0 U Pa3BUTHUIO MH-
HoBatuku, H./I.KoHapaTbeB BriepBbie 0My0/IMKOBa/I B U3/JaHUM:

+1925T.

1900 r.

1930 r.

1910 r.

Pe3yibTaTbl CBOMX HCC/I€A0BAaHUM, JABIIUMX UMMOYJbC K ()OPMHUPOBAHUIO H
pa3Buruio uHHOBAaTUKH, H./I. KoHApaTheB BiepBbIe 0My0/IMKOBA/I B H3[JaHUM:
+«Bornpockl KOHBIOHKTYPbI»

«HoBbIe ujien B 5SKOHOMUKE»

«DKOHOMUYeckuii OrosiieTeHb KOHBIOHKTYPHOTO UHCTUTYTa»

«Borpockl 3KOHOMUKW»

CyuiecTBOBaHHe [JJJIMHHBIX BOJIH, WIH OO/IbIIMX IUK/JIOB KOHBIOHKTYPBI,
YCTQHOBUJI:

+CoBetckuyi 5k0HOoMHUCT H./].KoHgpaTheB

ABcTpuiickuii skoHomucT W.1Tymmerep

Poccuiickuii skoHomucT C.FO.I'1a3weB

AmeprKaHCKrW 3KoHOMUCT /1. KelHC

OOHapy)keHHbIe HUK/JINUecKHe 3KoHoMHuYeckue u3meHeHusi H./I.KongparbeB
Ha3BaJI:

+JITMHHBIMU BOJTHAMU WU OOJIBIIIMMHU LIUK/IaMHA KOHBIOHKTYPBI

CpegHumuy LUK/1aMU

[IpoMblIliyIeHHO-KaUTaIMCTUYeCKUMU LIUK/IaMU

KopoTkrumu 1juK1aMu (BOJTHaMH)

IIpogo/mkuTennbHOCTh 00HapyxeHHbIX H./[.KoHApaTheBbIM IHK/IHYECKHX
JKOHOMHUYECKHX U3MEHEeHUM COCTaBJIsieT:

+40-60 seT;

20-40 net;

[TpumepHo 100 ner;

7-10 neT;

JlaHHbIe, HA OCHOBe KOTOPBIX ObUIM OOHApy)XeHbl JAJIMHHBbIE BOJIHBI HJ/IU
OosbIMe NUKAbI KOHBIOHKTYPbI, H./[. KoHApaTheB npoaHa/IM3upoBa B Iie-
puoj:

+C koHua XVIII go nepsoit yetBeptH XX B.

C cepenunbl XIX g0 Havana XX B.

C Hauasna no koHia XIX B.

C 1861 o 1920 r.

Nccnepys 3aKOHOMEPHOCTH Pa3sBUTHA KaMUTA/JIMCTUYECKOr0 PBLIHOYHOIO
npou3BojAcTBa, H./I.KoHapaTheB He paccMaTpuBas JaHHbIe 00 KOHOMHYe-
CKOM pa3BUTHH CTPaH 0 cepeaunsbl XVIII B.

+Tak Kak /0 3TOro nepyoza pasBuTHe MPOMBIIUIEHHOCTH Y KaruTrasa HaX04U/I0Ch
Ha YPOBHe 3apOXKJeHus



OTCyTCTBOBa/M JlaHHbIE B CBSI3U CO CJIOXKHOCTbIO 00pabOTKM AaHHBIX 3a Oosee
JJTUTEJIbHBIN TIePUO/,

B cBsi3u ¢ Heljesieco006pa3HOCTBIO PACCMOTPeHust Oojiee JIUTeLHOTO MepUoAa JJist
BbISIB/IEHUS] 3aKOHOMEPHOCTeH!

11 CHUKeHUs1 TPYA0eMKOCTH Y COKPalleHKs] BpeMeH! UCC/ieJ0BaHUs
KonaparseB H./I. 00HapyXu/1 cyliecTBOBaHHe JIMHHBIX BOJTH, HJTH 00/IbIIHAX
LIUK/IOB KOHBIOHKTYPbI, Ha OCHOBE:

+/IHIeKCOB TOBapHBIX 1]eH, Kypca PeHTbl, 3apaboTHOM T/1aThl CebCKOX035HCTBeH-
HBIX Y MPOMBIIIEHHBIX pabounx, 060poTa BHellIHel TOProB/M, a TaKKe JPYrux
Ba)KHBIX KOHOMHYECKHX T10Ka3aTesieli, BK/OUasi ToTpebsieHue yriis, MPOU3BO/I-
CTBO UyT'yHa Y CTaJii

[TokazaTesieli Ba/JioBOr0 BHyTPEHHEr0 MPOAYKTa

[TokazaTeneli pocTa MPOU3BOAUTENBHOCTH TPYJa

[Toka3zaTesieli THHOBAl[MIOHHOM aKTUBHOCTH TPeATIPUATAN

Konppateee H./I. o00603Hauun B CBoeil TeOPpUH MNPOMBILLIEHHO-
KaluTa/IMCTUYeCKHe HUKJ/IbI KaK:

+CpejHue LUKIIbI

KopoTkue LuK/Ib

Bosblve 1{UKIIBL;

[Tepuognueckue LUKIIbI

KonaparseB H./I. 0003Haun/1 B CBoeil TeOpHH LUKIIBI ¢ KojiebaHusaMu B 3-3,5
roja Kak:

+Marible HUKIIbI

CpegHue LUKIIbI

bonbimve UK

[IpaBUILHOrO OTBETA HET

ITo npu3HaKy cojep>KaHus U BHyTPeHHeH CTPYKTYPbI BbIie/III0T UHHOBAL[UN:
TexHUuyecKue, 5JKOHOMUUYECKUE, OpraHr3al[MOHHbIe, YIIpaBieHYeCKUU
+3Ko0JIorMuecKre, OpraHu3aliOHHbIe, SKOHOMUYEeCKHe

TexHUUeckue, MOMTUYECKHe, OPraHU3aLlMOHHbIE, yIIpaB/ieHYeCcKue
OKOHOMUUECKUe, MOJIMTUUeCKre, TeXHUYeCKue

HosiecTBoO 310 —

Co3pmanue 1iporiecca yrpasjieHuss THHOBaLSMU

Ocy1ecTB/ieHre MpoLecca NMPUHATUS HOBBIX PeLeHUN

+HoBbIi MOpsiZIOK, HOBBIM 00bIYak, HOBBIM METO/] N300peTeHus], HOBOE SIBJIeHHe
[Ipouecc n3yueHrs HOBOBBEJeHUM

Ile/b MTHHOBALIMOHHOT'0 MEeHe)KMeHTa:

+O0yueHre MeTOIOM U TeXHOJIOTUSIM yIIpaBJieHUsi opraHu3auyeii Ajisi obecrieue-
HUS ee Pa3BUTUS U YCUIEHUS] KOHKYPEHTHBIX TTO3ULIUM Ha PbIHKE

Pa3BuTHe Ha ypOBHE KOHKYPEHTOCIIOCOOHOCTU (DUPMBbI

BHeapeHre HOBBIX TEXHOJIOTUW B TPOU3BO/CTBO MPOAYKIIUU

Co3maHue HOBBIX TEXHOJIOTUM U UCTI0/Ib30BaHUE UX [I/Isl CO3/IJaHUS IPO/IyKTa
IIpeagMeTOM M3y4YeHUS AUCLMIIMHBI SABJ/ISIETCA:

MeTo/ibl U TEXHOIOTHH, He00X0/[UMbIe /IJIs1 CO3/JaHus TIPOU3BO/ICTBA
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+[1porwiecc co3maHus U UCIOIb30BaHUSI MHHOBAL[UW

Pa3paboTka HOBaIuii

Heobxoumblie yC/IOBUS, [I/Is1 CO3/jaHUSI THHOBAL[AN

HoBanus 3T0-

Pa3paboTKa HOBBIN METO/IOB

Pa3paboTKa HOBBIN TEXHOJIOTUM

+Pa3paboTKa HOBBIN K

Pa3paboTka HOBBI MepOMNpUATHI TI0 COBEPIIIeHCTBOBAHUIO ITPOU3BO/ICTBA
Hayka 0 3aKOHOMepHbIX HHHOBALUOHHBIX MPOLECCOB B IKOHOMHUKE:
+/HHOBaTHKAa

MeTtoavika

MeHeKMeHT

MapkeTHHr

I'1aBHBIM JI03yHI HAyKH, KOTOpas Mo/iyunja Ha3BaHue «VIHHOBaIMOHHBIN
MeHe/PKMEHT»:

+ «JTr0OUTE N3MEHEHHS — BOT MO€ KPeJio»;

«Mos xaTa C Kparo — HUYero He 3Haro»;

«[TobexkmaeT UIITYIIHI»;

«ITOCTOSIHHO TOJILKO HEIOCTOSIHCTBOY;

O0beKTOM HHHOBAILHOHHOTO MEHe/PKMEeHTa SIB/ISIeTCA:
TexHO/IOrMYeCcKum MpoLecc

+/IHHOBALIMOHHBIE TIPOL[ECCHI BO BCEM UX MHOT000pasuu

[IpoAyKT, MOJIyYeHHbIM TP UHHOBALIMOHHBIX TEXHOJIOTUSIX
[1pon3BOACTBO NPOAYKLIMU WU YCIYT

3aiaumn u3yuyeHue AUCHUIIMHBI HTHHOBALMOHHOT0 MeHe/PKMeHTa
+IIprobpeTeHre TeXHUUECKUX U MPAKTUUECKUX 3HAHUM B 06/1aCTV MHHOBAL[WM
W crosb30BaHre MHHOBAL[MOHHBIX TEXHOJIOTUU

N3yueHne MHHOBALIUU

[TproOpeTeHre HABBIKOB BeIeHHS IPOU3BO/ICTBEHHOM [/IesITeTbHOCTH
K 0CHOBHBIM 3/1eMeHTaM WHHOBAL[UOHHOM Cpe/ibl SIB/ISeTCS:
+VHHOBALIMU, TOBApOIIPOU3BO/IUTE/Ib, UHBECTOPBI, MHPPACTPYKTypa
[Tpou3BouTe/b, MOTpebrTe b, UTHBECTOP, TEXHOJIOTHN

PBIHOK, TEXHOIOTMW, UHHOBALMU, UH(PPACTPYKTypa

[Tokymnaresb, 3KCIIepT, THHOBALIUK, IPOXU3BOAUTETb

M Kak Hayka c)opMHUpOBa/iach:

B nauvase 90x XX B.

+B konue 80x XXB

B koH1je 90x XXB

B nauane 90x XXB

Opguum u3 cocraBisawmux UM siBasiercs:

+Ynpas/ieHus UsMepeHUusIMU

YnpassieHue nporeccom

YripaByieHUe yC/iyrou

YrpaByieHHe 00bEKTOM HCC/IeJOBAHMUS
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O/vH U3 ypoBHeH ynpaB/ieHUsi HHHOBALMAMMU:

+MuKpoypoBeHb

OKOHOMUYECKUU

PervoHanbHbIN

OTtpacneBou

M npepnosiaraer:

YrnpaBnieHue mpoAyKiLMeH, ynpaB/ieHrWe PYKOBOJCTBOM, MOJIATUUECKHE yIipaBjie-
HUe, yIipaBJieHre MpeJIpUsiTUeM

+¥YTipaB/ieHre HAyYHOU CpeJjoW, yrpaB/ieHUe MpeAnpUusiTUeM, yIipaBieHue Mpou3-
BO/ICTBEHHBIN MPOLIECCOM, yIIpaBJeHUe KaJpaMu

YnpaBneHve NOpPOAYKLMEH, YIpaB/ieHWe DPYKOBOJCTBOM, yIpaB/eHUe KaJpaMu,
yIipaBJ/ieHHe pecypcamu

YnpaBneHue pecypcamu, yrpaBjeHUe MPOAYKLIWeW, yrpaB/ieHre KaJpamu, IpaB-
JIeHHWe HayYHOM CpeZiou

B 3aBHCHMMOCTH OT T€XHO/IOTHYHbBIX MapaMeTPOB HHHOBAI[UH ObIBAIOT:
+IIpoyKTOBBIE, TTPOLIECCHBIE

[Ipor3BOCTBEHHbBIE, DYYHbIE

MarepuasibHble, HeMaTepUajbHbIe

OCHOBHbI€, BCTIOMOTraTe/IbHbIe

ITo Ty HOBHM3HBI MHHOBAI[UM OBIBAIOT:

HoBrble Ha pbeiHKe

Hossle B 1ipor3BocTBe

+HoBble B mupe

HoBsle a5t moTpebuTene

Ce30HHBbIE MK/IbI KOHBIOHKTYPBbI JJIATCA:

1 rop

+Menee 1 roga

2 roja

MeHee 2 j1eT

IloHATHE «AHHOBALMA» B IKOHOMHYECKYI0 HAyKy ObLI0 BBE/IEHO:
[ITyBanoBbiM

CBepuioBbIM

+IIIymrierepom

Mwunnepom

K cy0beKTOM HHHOBALUA He OTHOCHUTHCS:

['ocypapcTBO

Opranuzauus

+/HBecTOopbI

DOoHABI

ITo xapakTepy NpakKTH4eCKOH /leiTe/IbHOCTA MHHOBALMHU /Ie/IATCA Ha:
+I1pour3BoACTBEHHBIN, yIIpaB/leHUeCKHe

PeakTuBHBIE, CTpaTerMuyeckKue

CpepHue, KOpOTKHe

KpaTkocpouHsble, ONTOCPOYHbIE
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«3¢dexT KpacHoit KoposieBbI» 3aKk/ouaercs:

B ckopocTtu usmeHeHuy;

HeobxoaumMocTy TTocpeicTBOM MHHOBALIM 000MTH KOHKYPEHTa;

Heob6xoauMoCTH THHOBALIMOHHOM ZIeSITe/TbHOCTH /IS COXPaHeHUsI TTO3UIUH;
OrpaHn4eHHOCTH BO3MO>XHOCTEM UMUTALIMOHHOU CTPaTeruu.

dopMupoBaHue 3aMbIC/Id, MOATOTOBKA M MOCTENeHHOoe 0CyLIeCTB/IeHHe HHHO-
BALlMOHHbBIX U3MEHEeHUM:

VHHOBAI[MOHHBIN pe3ybTaT

+V/IHHOBAI[MOHHBIY TIPOLIeCC

MHHOBaLMOHHAs [AesTe/IbHOCTh

NHHoBan s

MHuIpaTuBa, nNpeaioykeHue, HieH, 3aMbIce/I, H300peTeHus, OTKPbITHE:
NHHOoBanus

KoHBeH1IsI THHOBALIU

+HBeHL s

Munnmaliyss tHHOBal[UW

IlpopaboTaHHass WHBEHIHUA, BOIUIOIIEHHAsA B TEXHUYECKHI WIH KOHOMHUYe-
CKMU MPOEKT:

+HoBauus

KoHBeH1IsI THHOBALIU

NuBeH1Ms

Nuanuyanys nHHOBaLMA

CucreMa OpPHEHTHPYWOINMX 0a3WCHBIX Mpe/JCTaB/JIeHHI, CIHCHIBAIOIINX
Ha3HaueHVe MHHOBALUM, ee MeCTO B CUCTeMe OpPraHu3aLum:

HoBauus

+KoHBeH1Is1 MTHHOBaL[UU

NuBeHUUs

WMunimaliyss tHHOBaL[UW

HayyHo — TexHHYeCKas 3KCNepUMeHTa/ibHasA WM OpPraHuU3aliiOHHas [esl-
Te/IbHOCTb, 11e/IbI0 KOTOPOU AB/IAETCA 3ap0XK/ieHHe HHHOBALMOHHOI0 MPoLec-
ca:

Hogarus

KoHBeH1I1s1 THHOBALIUU

NuBeH1Ms

+UHULAALMS UHHOBALMH

IIpouecc pacnpocTrpaHeHHsi MHHOBAIMHU 3a cueT (¢upM moc/iefoBaresiel pac-
npocrpaHeHue IurepHere

+Iucpysus

Hosauus

VHHOBAI[MOHHBIM MPOLIECC

NuBeHUUs

B)xuBaHue B 00pa3 mpH KOTOPOM pa3pad0TYHMKH HOBOHW NMPOJYKIIHH OTOX-
JAEeCTBJIAIOT cefe C MOTpeOUTe/IIMH JAHHOH MPOJYKIIHHU:

[Ipsimasi aHaorust
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+JIuyHdasg aHa/iorus

CuMBoOJ/IMUeCKast aHa/I0TUus
[IpaBU/IBHOrO OTBETA HET

Ta6smnia 3 — Kpurepuu OLeHKHM C()OPMHUPOBAHHOCTH KOMIIETeHIMH

Kog n HauMeHOBa-
HUe UHAMKAaTopa J0-

Kputepuu orieHrBaHUs ChOPMUPOBAHHOCTH KOMIETEHLIUN

(4acTv KOMOETeHIMK)

CTH)KeHHA KOMIIe-

Ha 6a30BOM ypOBHe

Ha MOBBIIIEHHOM YPOBHE

TeHUUHU (4aCTU KOM-

COOTBETCTBYET OLIEHKE

COOTBETCTBYET OLIEHKE

COOTBETCTBYET

TeTeHLIUN) «y[I0BJIETBOPUTEIBHO» «XOpOIIO» OLIeHKe «OTJTUYHO»
50-64% ot Makcumasib- | 65-85% oT makcumanb- | 86-100% oT Makcu-
HOro Oasia HOro Oasa MaJIbHOI'0 Oasiia
BJIaJleeT MaTepuaaiomM BIIaJICCT IPUEMaMHU BJIaJIceT IpUEMaMu
HaBbIKaMH OpraHu3a- OpraHu3alyH OpraHu3aAINH
MU pabOTHI KOJUIEKTHBA | PAOOTHI KOJIEKTUBA MO/~ | PabOTBI  KOJUIEKTHBA
TIO/Ipa3/ieNIeHHs Celb- pas3eNeHus CeIbCKOXO0- oJIpa3aciieHUs
CKOXO3SMCTBEHHOTO 3SICTBEHHOTO NPEIPUsi- | CENbCKOXO035UCTBEHH
IpEApUATU 110 IIPOU3- TUA 110 IIPOU3BOACTBY oro mpeanpudaTvs I1o
BOJICTBY TPOYKIHH NPOAYKIMU PACTCHUE- MIPOU3BOJICTBY
n I{' 1HKoc-2. praB- pacTeHueBoACTBa, HO BOJICTBA, CO3Ad€T U OIIN- MMPpOAYKIIUH
ST peanu3amei HCTIBITHIBACT 3aTPyIHE- CbIBaeT OPraHMU3aljMOH- | PaCTEHHEBOJCTBA.
TEXHOTOIHYECKOrO HUS TIpU pa3paboTKe HYIO CTPYKTYPY, LieJiy, [TpuHruMaeT
HpoTIecca MPOH3BO- IJIAHOB, IPOrpaMM U 3ajauu, QyHKLUU aKTUBHOE yuacTue B
ctBa mpoykiu pac- | TPOUEAYP YTPAB/IeHus | CTPYKTYPHOTO Mojpas- xoze MpOBe/IeHUsT
TCHHEBOLCTBA. repCcoHa/IOM JlejieHus; MPaKTUUeCKOro
VJI-111koc.3 Paspaba- CTPYKTYPHOTO orpeie/isieT 3a/lauy ep- | 3aHATHsA, MPABHUILHO
TBhIBaeT I/IaHbl, TIPO- noapaszesieHus, COHaJ/Ia CTPYKTYPHOI' o oTBeydaetT Ha
rPaMMBbI U MIPOLieyphl | ONKCHIBAET roZipa3zeieHus, ocy- I10CTaB/IeHHbIE
yTpaB/leHUs IepCoHa- | OpraHU3alOHHYHO IIECTBIISET TIOUCK U BOTPOCHI,  BJIafieeT
JIOM CTPYKTYPHOTO CTPYKTYPY, LieJiH, aHanu3 uHdopmaluu MeTOZIMKaMU
HO/Ipas/ie/IeHnA 3ajaud, QyHKIUU AJ1s1 pa3paboTKN OCHOB- | MHHOBAL[MOHHOI'O
V/-2nkocs CO3ARET M | cppyirypHOTrO HBIX T10JIOXKEHUH CTPa- | MeHepKMeHTa
OMHCBIBAET OPTaHH3a- | o nhasnerenys TEruy PasBUTHsI OPTaHK- | TIPe/TIPUSTHS,
Egﬁ;‘?;;afpl;yg%i{’ TIPY 3TOM JIOIyCKaeT 3aluuy AJ1s PQHJEHHH II0- | MOWCKAa MW aHaJIu3a
LM CTPYKTYDHOTO OLIMOKY TIpH COB,Z‘[JaHI/II/I CTaBJICHHOM 3a/laud, HO | uHbOpMALUK  [IJIst
To/ipa3/ie/ieHus OpraHr3dlIMOHHOU HCTIBITBIBACT 3aTPYIHE- pelieHus
VIJI-311koc.3 Ompesens- | CTPYKTYPEL; HUS TIPU pa3padboOTKe MOCTaB/IeHHOM

€T 3a/]Jau¥l ¥ OpraHu3y-
eT paboTy mepcoHaia

CTPYKTYPHOTO MOJI-
paspesneHus

orpeziesisieT 3a/jaun
repcoHasa CTPYKTyp-
HOT'O TI0/Ipa3/ie/IeHUsI

TI7IaHOB, TIPOrpaMM 1

CTPYKTYPHOTO TI0/[pa3-
JIeJIeHUS.

3aJjauu, YBEPeHHO
CO3/]aeT U OI1ChIBa-
eT OpraHM3aliOH-
HYIO CTPYKTYPY, Lie-
7, 3a1auu, PyHK-
L[UU CTPYKTYPHOTO
T10/Ipa3/ieIeHusl;
oripejiesisieT  3a/jaud
repcoHana

CTPYKTYPHOTO
T10/ipas/ie/ieHusl.

Tema 2. « IHHOBaLlMOHHBIM MapPKeTHHI»
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Bormpocel aj1s omnpoca

1. VlHHOBAaIMOHHBI MapKeTHHT KakK 0COObIN BHJ MHHOBAI[MOHHOM JesTe/TbHO-

CTH.
VHHOBa1My ¥ >KU3HeHHbIM UK/ ToBapa (KL T).
[ToHsATHE HOBOTO TOBapa B MHHOBALMOHHOM MapKeTUHTe.

W N

4. TexHOJOTHs PeNO3ULMOHUPOBaHUs TIPOAYKTa (BblJe/eHre HOBbIX cdep
NIpUMEHEeHUs], TIpPU/IaHke HOBOTO (YHKLIMOHAIbHOTO MUMUPKA, W3MeHe-
HUe KaTeropuu ToBapa, aKLleHTUPOBaHWEe BHUMAaHHWs Ha OMpe/le/IeHHbIX

CBOMCTBaXx).
MapkeTHHI HOBOT'O TOBapa.
OcHoBHBIe 3Tarbl peajv3alii UHHOBALIMOHHOIO IPOeKTa.

e B

[TpyurHbI TPOBaJia HOBOW MPOAYKLIUM.

OcHOBHBI€e 3Tarbl MTHHOBALIMOHHOTO MpoLiecca (CaMOCTOSATENBHO).

@DoHJ TeCTOBBIX 3a/ilaHUM /I/If1 TEKYIero KOHTPOJIsi 3HAaHUM 110 TeMe:

Bbibepume o0uH npasu/ibHbIU eapuaHm omeema:
O6s3aTenbHas yactb IM:

TeXHOJIOTUS

TIPOU3BO/ICTBO

+HMHHOBAI[OHHBIA MapKeTUHT

5KOHOMHUECKHE UCC/IeJOBaHus

MapKeTHHI 103B0JIAET:

YBeTMUUTH MPOU3BO/ICTBO

COKPAaTUTh U3JIEPIKKU

+TI0BBICUTh pe3y/IbTaThl OT KOMMepI[Maau3aliid MHHOBALAN
TIOBBICUTH KOHKYPEHTOCITOCOOHOCTD

Ile/ib MYHHOBAIJMOHHOT0 MAapPKeTHHIa:

+13yueHre YCAOBUM KOHKYPEeHL[MHW, BO3MOXXHOCTeW (HUpMbI
yCrelHble MTHHOBALUX

BHe/IpeHHe HOBBIX TEXHOJIOTHI

HCCieJOBaHUe PhIHKA COBITA TIPOAYKLINU

TTOWCK HOBBIX PBIHKOB COBITa

VIHHOBAI[MOHHBIN MapPKEeTHHT 00beiMHsIET B cele:
notrpeOuTesel, TPOM3BOAUTE/IeH U TIPOLeCC TIPOU3BO/ICTBA

OCYILLECTBJISITh

+CTpaTel"I/II-O MdPKETHHI'Q, OHepaTI/IBHI:Jﬁ MdpDKETHHI' U dHA/IWU3 PBIHKA

PBIHOK, TIPOU3BO/ICTBO U YC/IYTH
MapKeTOJIOrOB, MEHE/PKEPOB U TTOTpeOUTe IeH
O/MH U3 3TanoB NPoOIeCCa HHHOBAI[UM:
+3Tar craja

3Tan pa3BUTUS

3Tar CO3peBaHUs

3Tar 5KOHOMHAUYECKOT0 poCTa
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OTan npoijecca HHHOBAI[UM, HA KOTOPOM B0300HOB/IAAETCSI MOUCK U MO/IrOTOB-
Ka HOBBIX 3aMbIC/IOB [/isi IPOeKTOB UHHOBAI[UH

3pesnocTu

BHe/IpeHUsI

+crnaza

pa3paboTka

Ha kakoM 3Tarne BbISIB/ISIETCSI Han0oJ/1ee MPOrpecCHBHOr0 HaNpaB/IeHUs
BHE/IpeHUS

3peoCcTu

criazia

+pa3paboTKu

MapkeTHUHroBble UCC/IeA0BAHNS KACalTCA Y)Ke CyIeCTBYIIIUX TOBApOB IMy-
TeM cOopa ¥ aHa/In3a:

+Crpoca Ha ToBap

npeJi/I0XKeHUs Ha TOBap

notpebsieHre ToBapa

MPOM3BO/CTBO TOBapa

Co3paHue OpUTrMHA/IBHBIX TOBAPOB, y/y4llleHHe TOBAaPOB WM UX MO/IepHU3a-
11175: 8

+pa3paboTKka HOBOT'O TOBapa

COBEpILIEHCTBOBaHUE CYIIeCTBYIOIIUX TOBAPOB

TIPOU3BO/ICTBO MPOAYKLIUU

MO/lepHH3aLUs

IIponecc pa3paboTKu HOBOT'0 TOBapa He BK/IIOYaeT:

VCTOUYHUKHN

otbop uzei

reHeparys uaeu

+CIpoc Ha ToBap.

JI7isl yCrellIHOT0 BbIBO/|a HOBIIECTBA HA PhIHOK Ba)KHOe 3HaUeHHe UMeeT:
)KeslaHue roTpebuTeneit

LjesieBasi MOJIUTHKA

+pa3paboTKa KOHLeTHA U (priocodhrrt HOBUHOK

KOHKYPEHTOCTIOCOOHOCTh

Hauasio ppIHOYHOM )KM3HU HOBIIIECTBA HACTYIaeT Moc/ie ero nepexoja B
O/IHOPa30BOe MPOU3BO/CTBO

MHOTOpa30BOe MPOM3BO/ICTBO

+CepuiiHOe MPOX3BO/ICTBO

K 00beKTHBHBIM IPUYHHAM HE OTHOCSTCSH:

TIPUPOIHBIA KOHCEPBATHU3M

OpHeHTaLYsl Ha TIPUBbIYHbBIN TOBApPhI

CKJIOHHOCTB K ITOCTOSTHCTBY M He/TFOOOBB K IepeMeHaM OOJIBIITMHCTBA JIFO/IeH.
+He/l0BEPUE K HOBIIECTBY.

K cy0beKTHBHBIM NPUYMHAM HEe OTHOCSITCS:

HeZloBepHe K HOBLIECTBY
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CTpax ObITb 0OMaHYTHIM

TIOMCK /I0Ka3aTe/IbCTB KaueCTBa HOBLLIECTB
+TPUPOAHBIA KOHCEPBATU3M

Puck cocTour m3:

+CTpaTeruyeckoro pucka

OMepaTUBHOIO PUCKa

(MHAHCOBOTO pYCKa

r7100a/IbHOTO PHCKA

K rpynmnam nesieBoi ayJUTOPUM He OTHOCATCS:
HOBAaTOPbI

MoTeHL[Ma/IbHbIe TIOTpeOrTeM

+ MPOU3BOJUTEUN

KOHCepBaTOopbl

MeTo/] KCII0/1b30BaHUA 00HEKTOB KaK CHCTeMa:
9KOHOMHYECKUH

CTaTUCTUUECKUH

+CUCTEMHBIN

KOHCEepBaTHUBHbIN

BHeliHee OKpy)KeHHe He onipe/Je/ifgeTcs:
Bxopom c cucremy

Brixogom 13 cucteMsl

OOpatHo#i CBA3BIO

+ITepepaboTKa BXozia ¥ BBIXO/Ia

ITogxo/;, NPU3BaHHBIN OPHEHTUPOBATH YNPAB/IAIIIYI0 MOJCUCTEMY, CUCTeMbI
MeHe/PKMEHTa UCK/TIYUTE/TbHO Ha MoTpeduTe/Is:
CUCTeMHBIN

TEeXHOJIOTUYeCKUH

OpraHu3al[MOHHbIN

+MapKeTHUHIOBbIN

Puck, CBSI3aHHbBIU C Be/IMUMHOM HOBHM3HbI TOBapa /11 (PMpPMbI:
TEeXHOJIOTUYeCKUH

+CTpareruyeckum

(bVMHaHCOBBIN

5KOHOMHYECKUMN

Ta6mna 4 — Kpurepun oueHKu ¢()OPpMHUPOBAHHOCTH KOMIIETeHIHI

Kop v HameHOBa-
HUe UHAMKAaTopa J0-

Kpurepuu orjeHuBaHus CPOPMHUPOBAHHOCTH KOMIIETEHI[UN
(4acTH KOMIOEeTEeHIINM)

CTIDKEHMST KOMITe- Ha 6a30BOM ypoBHe Ha TOBBIIIIEHHOM YPOBHE
TEHLIMM (YaCTH KOM- | COOTBETCTBYET OLIEHKE COOTBETCTBYeT OL|eHKe COOTBETCTBYeT
TeTeHLIUN) «y[I0BJIETBOPUTEIBHO» «XOpOIIO» OLIeHKe «OTJTUYHO»
50-64% ot makcumasb- | 65-85% oT makcumanb- | 86-100% oT Makcu-
Horo bOasia Horo bOasia MaJILHOT0 Oasiia
N-1nKoc-2. Yripas- BJIaJleeT MaTepuaioM BJIaJIEET IPUEMAMHU BJIaJIeeT IpUEMaMu
JIAET peann3anuent HaBbIKdMM OpraHu3a- OopraHu3anun OpraHu3alyu
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TEXHOJIOTHYECKOTO
mpolecca Mpou3BOJ-
CTBa MPOAYKLIUHU pac-
TEHHUEBO/ICTBA.

W -1rkoc-3 Pa3paba-
TBIBaeT I/IaHbl, MPO-
rpamMMBbI U TIPOLIeZYPhI
yTIpaBJieHUs TIepCoHa-
JIOM CTPYKTYPHOTO
Nozipa3eneHust

N O-21koec-3 Co3gaeT u
OIMCHIBAET OpraHu3a-
LIMOHHYIO CTPYKTYPY,
1[eJ1, 3a7auu, QyHK-
I[UM CTPYKTYPHOTO
Nozipa3eneHust

N O-3nkoec-3 Onipenens-
€T 3a/]aud ¥ OpraHu3y-
eT paboTy mepcoHana

CTPYKTYPHOT'O MO/~
pasgeneHus

MU pabOThI KOJIJIEKTHBA
MoApa3iesieHus Celb-
CKOXO3SIMCTBEHHOI'O
MPEANPUSITHS IO TTPOU3-
BOJICTBY MPOJYKIHH
pacTeHHUEBOJICTBA, HO
HUCTIBITHIBAET 3aTPYyAHE-
HUS TIpU pa3paboTKe
[JIAHOB, TIPOrpaMM U

rpoLeAyp yIpaB/ieHus
1epCcoHaIoM

CTPYKTYPHOT'O
ro/ipa3/ieneHus;
OTMChIBaeT
OpraHu3aL[MIOHHYIO
CTPYKTYPY, LieJiy,
3aziaum, pyHKIUU
CTPYKTYPHOTO
ro/ipasieneHus

TIPU 3TOM JIOMTyCKaeT
OIIMOKY TIPU CO3JaHUH
OpraHu3alMoOHHOMN
CTPYKTYPBL;
oripejiefisieT 3aiaunt
repcoHasa CTpyKTyp-
HOTO TI0/[pa3/ieieH st

paboThI KOJIEKTHBA MO/
pa3eseHus CeIbCKOX0-
3SIICTBEHHOTO IIPEATpUsi-
THSI TI0 TIPOU3BOJICTBY
HPOIYKIIUH PACTCHUE-
BOJICTBa, CO3/laeT U OIu-
CbIBaeT OpraHM3aLvoH-
HYI0 CTPYKTYpY, LieJIy,
3afauk, QyHKIUU
CTPYKTYPHOTO MO/pa3s-
JiefieHuss;

orpeiesisieT 3a7,auu nep-
COHaJla CTPYKTYPHOTO
noZipas/iesieHusi, ocy-
IIECTBIISICT TIOUCK U
aHanu3 uHdopmaluu
JJ1s1 pa3paboOTKH OCHOB-
HBIX T10/I0’KeHUM CTpa-
Teruu pa3BUTHSI OpraHU-
3aLyu JJis pellieHus To-
CTaB/IEHHOM 3aJjauH, HO
UCIIBITBIBACT 3aTPY/IHE-
HUS TIPU pa3paboTke
T7IaHOB, TIPOrpaMM 1

CTPYKTYPHOTO No/ipas-
JieJIeHusl.

paboOThl  KOJIJICKTHUBA
oJIpa3esicHUs
CEIIbCKOXO3SUCTBEHH
oro npecamnpuiaTuAa I10
IMPOU3BOJACTBY
TPOAYKIMH
pacTeHHEBO/ICTRA.
ITpuHrmaeT
aKTUBHOE yuacTue B
Xo/le  TIpOBeZleHus
MPaKTUUeCKOro
3aHATHS, TIPaBUILHO
OTBEYaeT Ha
IO0CTaBJ/IeHHbIE
BOIPOCHI,  BJIaZieeT
MeTO/IUKaMU
MHHOBALIMOHHOTO
MeHeDKMeHTa
NpeAnpUsITUS,
TOMCKAa Y aHa/lu3a
uHbopmaLuu  Jis
peleHust
ITOCTaB/IEHHOM
3a/laul, yBEPEeHHO
Co3/1aeT U OIMChIBa-
eT OpraHu3aloH-
HYIO0 CTDYKTYDY, Lie-
7, 3a1auu, PyHK-
LMY CTPYKTYPHOT'O
TroZipa3ie/ieHus;
onpejensieT 3afauu
riepcoHasna

CTPYKTYPHOTO
10/ipas/iesieHusl.

MeHTa.

©®NDUTAWN

Tema 3. «IlnaHupoBaHne UHHOBALMI»
Bonpocs! ajis onpoca
1. Crparernyeckoe njaHMpOBaHue KakK (PYHKLMS MTHHOBALJMOHHOTO MeHe K-

10 B3avnmMogelicTBre CTpaTerui.

Knaccudukaiysi UHHOBaLIMOHHBIX CTpPaTeruii (GUpMabl.
AKTHBHbIE CTpaTeruu.

[TaccuBHBIE CTpPaTernu.
CrpaTtermnyeckoe IjaHMPOBaHWe MHHOBALIUM U AWBepCUHKALIYSIL.

[11aHMpoBaHWe UHHOBALIMA U B3aUMO/IeUCTBYE C BHEIIIHEUN Cpe/loH.
[TnaHupoBaHUe B3aUMOZEUCTBUI C KOHKYPEHTaMH.
Crpaterusi 6;10KUpOBaHUS.
. CTparerus onepeskeHusi, KoorepaLyu.

(DOHI[ TeCTOBbIX 3a}Z[aHl/lﬁ AJIA TEKYIIEro KOHTPOoJiA 3HAHUH 1O TeMe:
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BribepuTe ofiH NTpaBU/ILHBIN BApUAHT OTBETA:
XapakTepuCTHKa COBPEMEHHOI'0 MeHe[)KMeHTa
+¥Ycunenve GyHKIMM TJIaHMPOBAHUS

[Moka3aresb MPUOBITLHOCTH

ObecnieueHre HOBOBBEIEHHS

CrerjucriKa THHOBAIIMOHHOM [1eSiTeTbHOCTU
[ToHsiTHe CTpaTernyeckoro rjaaHupOBaHUS
+IIpouecc JOATOCPOYHOTrO IJIAHUPOBAHUS
TexHrnueckoe NpOEKTUPOBaHUE

OcHoBa POrHO3MpPOBAHUA

KauecTBeHHBIN MTPOTHOCTUYECKUN METO/,

[Toyemy He/b3s1t UTHOPUPOBATH CTPaTerMuecKoe MJIaHUPOBaHKe
+TepsieTcsl peasibHOe TIpe/iCTaB/IeHUe O Lje/n
YcnoxHseT 3aau 3KCI1epToB

He naet rapanTuu ycrexa

CJ10)KHOCTb MHHOBALIMOHHOM ZIeSITeIbHOCTU
[Ipouiecc cTpaTernueckoro rJiaHUPOBaHUS 3TO
VIHHOBALIMOHHOE yTIpaB/ieHue 1epCoOHAaIoM
+YacTb NTHHOBALIMOHHOTO MeHe/I)KMeHTa
[Tprcroco6151eMOCTb K PHIHOYHBIM YC/IOBHSIM
TexHUKO — 9KOHOMHUYeCKoe 000CHOBaHHe
OcHoBHas 3a/jaua CTpaTeruyeckoro rnjaaHupOBaHUs
OpraHu3arys KaruraaoB/a0KeHu

Cospanue [0/Ir0OCPOYHOrO NperMylLLiecTBa
+BHezipeHre U obecrieueHre HOBOBBe/IeHUM
BbI00p mepcreKTUBHBIX TTapTHEPOB

OcHOBHas Lie/Ib CTPaTernyecKoro rjaHupOBaHUs
BHezipeHrie HOBBIX TeXHOJIOTUI

YcTpaHeHue TeXHUUeCKUX PUCKOB

Pa3paboTka HOBOBBeJeHUI

+Co3paHue J0AroCPOYHOro MpenumylecTBa
OCHOBHOM MeTO/] CTpaTernuecKoro rnjiaHupOBaHUs
+ITocTosiHHas afanTalys K ppIHOUHBIM YC/IOBUSIM
UYeTKasi TOCTaHOBKA LieJiei

Bonee nepcriekTMBHass HOBUHKA

VHHOBaLIMOHHAs MOUTUKA

CKOJIBKO 3TaroB IJIaHUPOBAHUSI MHHOBAL[AW

5

+6

2

4

Cy1IHOCTb BTOPOTO 3Tarla MjlaHWpOBaHWsl MTHHOBALIUU
+OnpepenstoTcst COOCTBEHHbIE BO3MOYKHOCTH KOMITaHUH
Br160p Hage>xHOM 6a3bl TPOrHO3UPOBAHUS
AHanus HOBIIIeCTBa

[Touck KoHLenuu

Ha ckosbKO 3/1eMeHTOB fiemuTcst 6 sTart

3

5

6

+4

BakHeliiias ipobieMa yripaBjieHueM HOBOBBeZEHUSIMU
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Bricokasi Heomnpe/je/IeHHOCTh

+BbI00p MHHOBAIIMOHHOM CTpPaTeTrun
MHHOBALIMOHHBIM NPOEKT

Cucrema oprasnusanuu

Crparerus 37O -

He6osb1110# MpoeKT

TujaTebHBIM MHOIOCTOPOHHUM aHA/IN3

OnTumasnbHOe pacrpe/iesieHre pecypcoB

+Habop geticTBuil peTIpUHUMAEMBIX Ui JOCTHXKEHUSI TIOCTAB/IeHHBIX 1[e/iei
[ToHsITYe MHHOBAIIMOHHOM CTpaTeruu

KauecTBeHHas oLleHKa

OnTumasibHOe BHe/IpeHre WHHOBAL[Ui

+CocTaBHas 4acTh 00IIei KOPIIOpaTUBHOM CTPAaTervu
Bricokue TexHO/I0rMU

OcHoBa pa3pab0TKy WHHOBAI[MOHHOW CTpaTeruu
+KpuBasi >)KM3HEeHHOT0 1IMK/la UTHHOBALIMOHHOT'O TIPOeKTa
IToTOK IeHeXXHBIX CPe/ICTB

OKOHOMHYECKast )KU3HEeCTTOCOOHOCTh

TpoeKTHOe (pMHaHCHPOBaHUE

Cy1IHOCTb HaCcTymnaTeIbHOM MHHOBAL[MOHHOW CTpaTeruu
Co3panue 61arornpusTHOTO SKOHOMHUECKOTO K/TUMara
I'nbKoCTh

+BbICOKMI prcK

MHoro BapuaHTHOCTh

Cyl[HOCTh CTaOUIM3aIIMOHHOMN CTpaTeruu
+CTpemMuTCs yAep>KaTh JUAUPYIOIIYe TT03UL[UH
OG6HOB/IeHHe TTPOM3BO/ICTBEHHOTO arrapara
VHHOBAIIMOHHOE pa3BUTHE

Pa3paboTKa TeKyIiX HOBOBBeEeHU

Cy1LHOCTb 3aBUCMMOM CTpaTeruu

HayuHo TexHuueckoe pasBUTue

+dupma OpUeHTUPYETCS Ha pa3paboTKy ToBapa
OTBeTCTBEHHOCTH 3a TO/|fiep>KaHue peHTadeTbHOCTH
MoepHU3alusi oTpacsei

CKOJIbKO BU/IOB OPraHU3aLUii BbIZIE/ISIOT

2

3

5

+4

Kakoii yueHbIii pa3paboTas Ki1acCUpHKaI|IO (GUPM 10 MHHOBALIMOHHOMY KOHKYPEHTHOMY TOBe-
JeHUI0

+PameHckuii

Kongpartses

Tsucc

Bpaiian

Ha uro oprieHTHpOBaHa BUOIEHTHAsI CTPATeTHst

Ha nipousBojcTBO

oriopa Ha KOJUIEKTHBHYIO OpraHU3alj|io pabor

+Ha cHmkeHue usgepxek

[TpuHsITHE pelleHuH

K kakoMy BpeMeHHOMY TpOLiecCy OTHOCUTCSI CTpaTeruueckoe rjiaHupoBaHue
KparkocpouHoe
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CpeHecpouyHoe

+Jonrocpounoe

Bce oTBeThI BEpHBI

[Tporecc cTpaTernyeckoro njiaHupoBaHUs 3TO

YacTe (hrHaHCOB NpeAnpUsATUs

+YacTb UHHOBALIMOHHOTO MeHeI)KMeHTa

YacTe TeXHOMOTUI yTIpaB/aeHUst

Hert nipaBubHOr0 oTBeTa

VHCTpyMeHT [jatolijuii BO3MOXKHOCTb MPUHSTH paljuOHabHOE yIipaBlIeHYeCcKoe pelleHre
MeHepKMEHT OpraHu3aLiu

CucTremMa HaJIOTOBBIX COOPOB

YrnipaB/ieHue 1epcoHasIoM

+CTparernueckoe njiaHUpOBaHUe

OCHOBHBIM METO/IOM CTPAaTernyecKoro rjaHupPOBaHUS SIBJISIETCS

+IocTosiHHas ajanTalys K PbIHOUHBIM YC/IOBUSIM U NIpeJBU/eHNe N3MeHeHH BO BHELLIHel cpe-
ne

AHanu3 BHyTpeHHel cpe/ibl OpraHr3aliy U COCTaBJISIFOLIMX €r0 PeCypPCHOr0 MOTeHLrana
YrnipaB/ieHue niepcoHasIomM

duHaHCcoBasi 00eCrieYeHHOCTh TIPeATPUSITUS

BpeMeHHOl MHTepBa/ OXBaThIBAIOLLIWKM COBpEMEHHOE CTpaTernyeckoe MjiaHupOBaHUe UMeeT
paMKH

ot 1 1o 5 et

+ot 3 g0 10 ner

ot 10 mo 20 set

ot 20 no 50 et

Cucrema CTpaTermueckoro rjiaHUpOBaHUS He OXBaThIBaeT

AHanu3 peIHKa

[TocTaHOBKY Ljesieid

+PeMOHT MallIMHHOTO 000pYy10BaHMUS

CocraBnieHye CTpaTernyecKoro rnjiaHa

@dopMUpOBAaTh /ie/I0Bble TTO3UTUBHBIE OTHOLLIEHUs (DUPMbI U3 ee OKPY>KeHUs [103BOJIsieT
Pacripegienienne pecypcos

OTcyTCcTBHE KPeAUTHOU 3a10/DKEHHOCTH

ParjronanbHasi mocTaHOBKa Liesiei

+ApanTaiys K BHeIlIHel cpefie

K o0i1ieli Mojie/Ti CTpaTeruueckoro TIaHupOBaHUsE OTHOCUTCS

O1jeHKa U aHa/v3 BHEIIHel Cpe/ibl

Muiccust v uenu GUpMbl

O1leHKa CW/IbHBIX U C1a0bIX CTOPOH

+BepHbI Bce BaprUaHThI

17151 6osiee TIOTHOTO U3YYeHUs OTTAaCHOCTH U BO3MOXKHBIX BapUAHTOB PAa3BUTHSI TIPEATIPUSITUS UC-
T0JIb3YeTCS

Metponorus

+SWOT-ananus

Marpuna MiBaHoBa

TexHuueckast KapTa

[Ipouiecc npyUHATHUS CTpaTernyeCKMX MHHOBALIMOHHBIX PelleHWl MPOBOAUTCS B CJIe[VIOLeM KO-
JINYEeCTBe 3TaroB

2

3

5

+6
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K KoMri1eKCHOMY MCC/leZIoOBaHHIO PhIHKA Ha TIPUHATHE CTpaTerMuecKX UHHOBAL[MOHHBIX pellie-
HUU He OTHOCUTCS

V3yyeHrie Makpo cpe/ibl KOMITaHUH

AnHanu3 noTpeOUTeTbCKUX TIPEANIOUTEHUH Y MOTHBALIUN

+Hanuuue (pyuHaHCOBBIX CPe/ICTB

CermeHTanus otpebuTeiei

Crparerysi HOBOBBe/IeHUI BbIOMpaeMasi OpraHu3aljieil JIe)KUT B OCHOBe ee ycriexa
+Ha priHke

Ha mpou3sBogctee

Cpenu nepcoHasna

Ha 6aHKOBCKMX OpraHU3aLusx

3HaueHUe PYKOBOJWTeEISI TIPOEKTA U COCTaB/IeHUs OM3HeC MylaHa MPOUCXOUT Ha JTare
KomrinekcHoro vccneoBaHusi pbIHKa

OnpesienieHre COOCTBEHHBIX BO3MOXKHOCTEH

+CocTaBreHue T71aHa MepOTpPUSITUN

OpraHu3alusi MPUHSATHUS peleHui

K niepBoii rpymnmne (akTopoB (OPMUPYIOIIMX MHHOBALIMOHHYIO CTPATETMIO0 OTHOCSITCS
YcioBUs TOCTaHOBKM MPOM3BO/ICTBEHHBIX PECypCOB

TpeboBanus moTpebuTeneli K KaUeCTBY

[TpennokeHUs KOHKYpEeHTaMU PbIHKY aHA/IOTMUHBIX TOBapOB

+BepHbl Bce BapuaHThI OTBETOB

MpY pa3paboOTKe MHHOBALIMOHHOW CTPAaTeTuy HeOOXOMMO PeINTh C/ieyIOIIe OCHOBHbIE 3a/ia-
umu

[TpoBecTr cobpaHUe aKIIMOHEPOB

3aKynuTh HOBelilllee 000pyJOBaHKEe

+OrnpeeUuTh TUIT MTHHOBAL[MOHHOM MOJIMTUKY HauboJsiee COOTBETCTBYIOLIEH 11e/IsIM U PhIHOY-
HBIM TO3ULUSIM TIPeATIPUSTHS

Het npaBunbHOrO OTBeTa

B uem oT/MuHa HacTymnaTe/bHasl CTpPaTerust

Huskast pecypco3aTpaTHOCTb

+BbICOKMM PHCKOM U BbICOKOW CaMOOKYIaeMOCTbIO

BbICOKMM CIIPOCOM Ha pbIHKe

BonbliiM KonruecTBOM (DUHAHCOBBIX BIOYKEHUM

OTa cTparerus Ucrosb3yeTcs GrpMaMy He TpeTeHAYIOIIMMHU Ha TIePBEHCTBO BbIBOZOB HOBIIIe-
CTBa Ha PbIHOK

HacrtynarenbHasi crpaTerus

+Crabunu3aioHHast CTpaTerust

KoHkypupytolijasi cTpaTerus

Crparerust bu3Heca

3aBrcHMasi CTpaTerus npe/jrosaraeTt

+dupma oprueHTUPYeTCs Ha pa3paboTKy ToBapa

dupMa 3aHsATa MOUCKAaMH TIPO/[YKTa, KOTOPbIe He TPeOYIOT C/TUILIKOM OOJIBIINX 3aTpaT
CosHaTesibHOE 3aMe/ljieHre C BbIXOJ0OM HOBOTO MPO/IyKTa Ha PhIHOK

Bce BapuaHThI BepHBbI

K Tuny BUoseHTa yTpaTUBILIEr0 JUHAMUKY Pa3BUTHsI OTHOCUTCS

+HernoBopoT/MBbIii OereMoT

Moryuuii c/i0H

['opaplii 1eB

XUTPBIN JTUC

KomrmaHuu KOTOpble CrelaIu3upyOTCs Ha PhIHKe YHUKA/IbHBIX HOBUHOK UMEIOT Ha3BaHUSI
BeHuypHbie ¢hrpmbl

AK1MoHepHbIe 00111ecTBa
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Bros)keTHbIe OpraHu3aluu

+IlaTeHTBI

[Tporecc 10ATOCPOUHOTO M/IaHMPOBAHUS

+Crtparernueckoe

OnepatuBHOE

[TnanvpoBaHue UHHOBALH

duHaHCOBOe

BHezspeHue u obecrieueHre HOBOBBe/IEHUH U U3MeHeHHe B ppMe 3TO
Lenb

+3amaua

Motus

[TpuHLMIIBL

CucTema [1eliCTBUI U pellleHni, OCYILeCTB/IsIEMbIX PYKOBOJCTBOM pe3y/IbTaTOM KOTODbIX SIBJISI-
eTcsl pa3paboTKa UHAVBHU/YyaIbHBIX CTPATErHi JOCTHXKEHUE 1ie/Iel
Ynpas/ieHUeCckoe pelieHue

OrnepaTUBHOE MJIAHUPOBaHUe

+CTpaTerrnueckoe rjaiaHUpOBaHUe

Bbusnec nian

Kakoli nepuoj, oxBaTbiBaeT COBpEMEHHOe CTpaTernueckoe rnjiaHMpoBaHre MHHOBALMN
oT 270 5 neT

+ot 3 g0 10 ner

oT 5 70 10 et

ot 8 g0 10 et

OCHOBHOM 3aZiaueil CTpaTermueckoro riiaHUpOBaHUS SIB/ISIETCS
+BHezipeHre obecrieueHrsi HOBOBBeIeHU

Co3zaHue JOIrOCPOYHOTO MPeUMYyIecTBa

CocTaBieHre CTpaTernyeckoro rnjiaHa

Pa3paboTka 1jesiett

OCHOBHOM 11e/IbI0 CTpaTeruyeckoro rMjaaHUpPOBaHUS SIB/SIETCS
BHezpeHue obecrieueHst HOBOBBEJEHUM

+Co3/aHue 101T0CPOYHOT0 MperuMylecTBa

CocTaB/ieHre CTpaTernueckoro rjaHa

Pa3pabortka 1ie/ei

Cucrema CTpaTermueckoro rjiaHUpOBaHUS He OXBaThIBaeT
AHanu3 peiHKa

ITocraHoBKa Lieneit

+CocTaB/ieHre orepaTUBHOIO IjlaHa

CocTaB/ieHre cTpaTernueckoro rjaHa

Cdepa pesTenbHOCTH HarpaBaeHHasi Ha ()OPMUPOBaHUE [Ie/I0BbIX TTO3UTUBHBIX OTHOLLIEHUI
(bUpMBI C ee OKpy>KeHHeM

AjanTaiys K BHyTPeHHel cpejie

+AjanTauys K BHellIHel cpejie

ApanTaius K cpefie KOHKYPEHTOB

Aparitauiyisi K BHyTpeHHel MOIMTUKY FoCyZapCTBa

CKOJIbKO 3TaroB BK/IFOUYaeT Moc/ieiloBaTebHbIN MPOLeCC MPUHATHUS CTpaTernueckKux MHHOBALW-
OHHBIX pellleHnun

4

5

+6

7

OO6111ast MO/ie/Tb CTPAaTErun4eCcKOro MJIAHUPOBAHUS BK/IIOUAeT
Muiccus v ueb (GUpMbI
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OLeHKa ¥ aHa/Iu3 BHEIIHel CpeJibl

O1leHKa CWIbHBIX U C1a0BIX CTOPOH

+Bce oTBeThI BEpPHBI

HabGop zelicTBUiA MpeIIpUHUMaeMbIX TIPeATIPUSTUSM TIPU IOCTHKEHUH TIOCTaB/IeHHBIX KOPITO-
paTUBHBIX LieJiei

Muccus

+CTpaTterus

NHHOBanus

Lenb

CrtpaTerusi OprueHTHpOBaHa Ha CHW)KeHUe U3/jepP>KeK TTPOU3BOCTBA 38 CYET MaCCOBOTO BBIITYCKa
CPaBHUTE/ILHO He JOPOTuX, HO BIIOJIHE J0OpOKaueCTBeHHBIX TOBApPOB
[TatenTHas

KommyTtaHTHas

OKCIJIepeHTHast

+BuonenTtHas

Tur BUOJIEHTOB /1/1s1 KOTOPBIX XapaKTepeH CaMbli JUHAMUYHbBIA TeMIT pa3BUTUS
Moryuuii cjioH

HenoBopoTmBbIii GereMoT

+I"oppplii 1eB

XwuTpas mca

Kommnanus cnerjuann3upyroiascs Ha BbIITYCKe YHUKaIbHbIX HOBUHOK
+IlaTreHTsI

BuoneHTsI

KomMmMyTaHTBI

OKCIJIEPEHTHI

OT npodeccroHabHOTO YPOBHS MPOBe/IeHHs ITarla 3aBUCUT ONTUMU3aL[Ks TIPOLjecca MPUHATUS
pelieHus

+WccnenoBanve peiHKa

OmnpepieneHrie COOCTBEHHBIX BO3MOXKHOCTEH

[JeneBast oLjeHKa a/lbTepHaTUB

CocTaB/ieHue 11aHa 10 BEIPAaOOTaHHOM CTpaTerun

[Tpu pa3paboTKu CcTpaTeruu JOCTHKeHUS 1ie/i GupMa OrmrpaeTcs Ha
+/3yueHue 11aHCOB M OMACHOCTeH ¥ BO3MOJKHBIX BAPUAHTOB Pa3BUTHS
MHeHue 5KCnepToB

VHHOBaLIMOHHBIM /1aH Pa3BUTUS

duHaHCOBOE MOJI0’KeHUe KOMIIaHUU

Crparerusi ipy KOTOPOU (hMpMa OPHUEHTHUPYeTCsI Ha pa3pabOTKy TOBapa M TEXHOJIOTHI KPYITHBIX
KOMITaHUM

OO0opoHUTe/TbHAS

3aluTHas

+3aBucuMas

CesieKTHBHas

KTO pa3paboran Kiaccudukauio GUpM 1Mo HTHHOBALIMOHHOMY KOHKYDPEHTHOMY TTOBe/I€HHIO
+PameHckuii

Konppatses

daiiosib

®pu3eBrHKe/b

KTto npuayman Ha3BaHUWe MaTUeHTa XUTPhIe JIUCHI

PameHckui

Konppartses

dai10/1b

+®pu3eBUHKe/Ib
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Ha 3TOM 3Tare MHOTOe 3aBUCUT OT YMeHHA PYKOBOAUTE/IA CO31daBATh HHHOB&HHOHHBIﬁ K/IUMAT

Ha pupme

OrpeiesieHrie COOCTBEHHBIX BO3MOXXHOCTEH
IleneBast oLjeHKa a/lbTepHaTUB
+OpraHu3anyis NpUHATHS pelleHnH
CocraBneHus 171aHa MepOIPUATUN

durpma 0CyILeCTBIISOLAsk MaCCOBOE ITPOM3BO/CTBO

+BuosneHTb1
ITaTreHTBI
KomMmMyTaHTBI
OKCIIePeHThI

Crparerusi oppueHTUpPOBaHHasi Ha BLIMTYCK OTPOMHOI0 KOJTMUeCTBa I0pPOroii BEICOKO KaueCTBeH-
HOM MPOAYKIMHY peasi3yHolliei Mo oueHb BbICOKOM 1jeHe

BuonentHas
+IlaTnentHas
KommyTaHTHas
DKCIJIepeHTHas

KdKads CTpaTeruda He UMeeT HaCTYIIdTe/IbHOI'O XdPpaKTepa

[Tornougaroras
+IIponukaroiias
Pa36oiHNUbS
JInijeH31OHHas

[Tpu KakKo# cTpaTeruy CO3/ar0TCs TOBaphl aHA/IOTH

+Crabunu3aloHHas
OObopoHuTe/bHAS
3aBrucUMast
3auurHas

Kakas CTpaTervud OT/indaeTcs BBICOKUM PHUCKOM

Crabumu3aloHHast
+HacrynartenbHas
KonkypeHTHas
BuonentHas

s yero vcnosb3yeTcs MaTpuLa MakkKUHCKU
+]151s1 0TOOpakKeHWsI U CPaBHUTE/ILHOTO aHa/Ti3a CTpaTerMueCcKyx MO3ULIUNA Pa3TuUHbIX O1U3HECOB
s ipoBesenus aHamsa SWOT
s onipefienieHyst CTpaTeruu

7151 oripe/ie/ieHUs1 KOHKYPEeHTOCIIOCOOHOM Ccpefibl

Ta6smna 5 — Kpurepun oueHKu ¢)OpMHUPOBAaHHOCTH KOMIIETeHIHI

Kopg v HanmeHOBa-
HUe UHAUKATOopa J0-
CTW)KEHUSI KOMITe-
TeHUMHU (4acTU KOM-

KpuTepuu otieHrBaHus chOPMUPOBAHHOCTH KOMIIeTeHL[UN

(4acTv KOMOETeHIMN)

Ha 6a30BOM ypOBHe

Ha MOBBILIEHHOM YPOBHE

COOTBETCTBYET OLIEHKE

COOTBETCTBYET OLI€EHKE

COOTBETCTBYET

TIeTEeHILINN ) «y[I0BJIETBOPUTEIBHO» «XOpOIIO» OLIeHKe «OTJTUYHO»
50-64% ot Mmakcumasb- | 65-85% oT makcumanb- | 86-100% oT Makcu-
Horo bOasiia Horo Oasia MaJIbHOT0 Oasiia

N-1nkoc-2. YTipaB- B/IafieeT MaTepuaiom BJIaJI€ET IPUEMaMU BJIAJICET IIPUEMAMU
JIAET peannu3anuent HaBblKaMM OpraHH3a- OpraHusanuu Opranrsalyu
TEXHOJIOTHYECKOI0 LMY pabOTHI KOIIEKTHBA | PAOOTHI KOJIEKTHBA MO/~ | pabOThI  KOJUIEKTHBA
IpoLIECCa NPOU3BOI- | MOAPA3ACICHHS CEllb- paszeneHus CeIbCKOX0- oJIpa3aeieHUs
CTBA MPOAYKIIUHU PaC- | CKOXO3SIIICTBEHHOTO 3STUCTBEHHOTO MPEIPHUsS- | CENbCKOXO03SHCTBEHH

TCHHUCBOJCTBA.

THS 110 ITPOU3BOJACTBY

oro npcarnpuiATuAa I10
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N -1rkoc-3 Pa3paba- NPEINPUATUS 110 IPOU3- | IPOAYKLMU PACTEHUE- MIPOU3BOJICTBY
ThIBA€T IJIaHbI, TIPO- BOJCTBY HPOAYKIIUU BOJACTBA, CO3/ldeT U OINHU- | NPOAYKIHUNA
I'paMMBI ¥ IIPOLEAYPLL | paCTCHUEBOACTBA, HO CbIBAeT OPraHU3allMOH- | pacTeHUEBOJCTRA.
ylpaB/eHNs 1IEPCOHA- | yCIBITHIBAET 3aTPYIHE- HYIO CTPYKTYPY, Lie/H, [IprHUMaeT
JIOM CTPYKTYpHOTO HUSL IPH pa3paboTKe 3ajauk, QYHKLUN AKTUBHOE yuacThe B
TOAPA3ACTCHIA [IJIaHOB, IpOrpaMM H CTPYKTYPHOTIO TIOZpas- Xolle  TIpOBeJEeHHUs
WA -2necs COIAALTH | yyoienyp yripaperis JeJIeHus; TMPaKTUYECKOr0
OnELIBAET oprarusa- 11epCcoHa/IoM onpe,qen;IeT 3a/la4M Mep- | 3aHATHS, TPaBUIbHO
LMOHHYIO CTPYKTYPY, ’
yemw, sazaun, Gyrk- | CTPYKTYPHOTO COHaJla CTpyKTYPHOI'0 oTBeyaeT Ha
LH CTPYKTYPHOTO roApasfiejieHus; roJpaszesieHus, ocy- IOCTaB/IeHHbIE
no/pase/eHus OIHCBIBAET IIECTBIISIET MIOUCK U BOTIPOCHI,  BjafieeT
N-3rkoc-3 Onipefenst- | OPraHU3alMOHHYIO aHa/in3 uH(opmaLu MEeTOZMKAMHU
eT 3a/ja4yu 1 opranusy- | CTPYKTYpY, Lie/IH, JJ151 pa3paboTKU OCHOB- | MHHOBAL[MOHHOI'O
er paboty mepcoHana | 3ajau, QyHKLHH HBIX T10JI0’KeHUH CTpa- MeHe)KMeHTa
CTPYKTYPHOT'O TIOA- CTPYKTYPHOT'O Teruy pa3sBUTHsI OPraHu- | TpeTIpHsTHS,
PasAENeHIs nojpas/ieneHus 3aL[MM J/1S PELIeHUs TI0- | IOUCKAa M aHa/IM3a
IIpA 3TOM /I0ITyCKaeT CTaB/IEHHOM 3aJjaui, HO | UHpOpMALUKU IS
OLIMOKY NMPU CO3IaHUM | HCTIBITHIBACT 3aTPYIHE- pelleHns
OpraHu3alMOHHON HUS TIPU pa3padboTKe I1I0CTaB/IEHHOMH
CTPYKTYpBI; TJIaHOB, TIPOTPaMM U 3a/lauu, yBePEHHO
OIlpefieJIAeT 3a/a4uu CTPYKTYPHOTIO I10/pas- C03/1aeT U OIMChIBa-
I1epCoHasla CTPYKTYyP- AeNeHusl. eT OpraHu3alvoH-
HOTO0 MoJpa3jeneHus HYIO CTPYKTYPY, Lje-
71, 3ajauu, QyHK-
LMW CTPYKTYPHOTO
ro/ipas/ieneHus;
orpefiesisieT  3aJauu
repcoHana
CTPYKTYPHOTO
T10/ipa3/ieieHusl.
Tema 4. «Opranu3anusa HHHOBALHUOHHOW /1eATeTbHOCTH»
Bonpocsi s onpoca
1. TIpuHLUIBEl, 0COGEHHOCTU U METO/Ibl MTHHOBAaTUBHBIX CTPYKTYD YIIPaB/IeHHSI.
2. Opranu3saiuoHHbIe (OpMbI pear3alii UHHOBALIMOHHOM [1esiTe/TbHOCTH.
3. TocnenoBarenbHasi popmMa MHHOBAL[MOHHOM /leATeTbHOCTH.
4. TlapannenvHasi, UHTerpagbHasi GOpMbl HTHHOBALMOHHOM JleATe/IbHOCTH U BHYTpU(]UP-

MeHHble BEHUYPbl.
5. Hosble opranu3anjioHHbIe (hOpMbl MHHOBALIMOHHOM JeITe/IbHOCTH: aCCOLMAaLH, a/lbsiH-

Cbl, KOA/IULIUW, KOHCOPLIMYMbl, ”THHOBALIUOHHBIE LI€HTPHI.
6. Pa3BuTHe MHHOBALIMOHHBIX CTPYKTYP B Poccum.

@DoHJ TECTOBBIX 3a/JaHUM /I/IA TEeKYIero KOHTPOJIsA 3HAHUH 10 TeMe:
Bblbepume o0uH npagu/bHbIll 6ApUAHM Omeema:
JnA Kakod OpraHu3al[MOHHON CTPYKTYPbl XapaKTePHO KOMOMHHUPOBAHHOE
nporpaMmMHoe U (QyHKIMOHA/IbHOE pa3je/ieHHe [eATe/IbHOCTH, KOTopas Co-
CTOMT W3 JABYX MO3MI[HH: 1) KOHKPETHOro pa3jie/ieHHsl yNnpaB/IeHYeCKOH M




npodeccuoHa/IbHON OTBEeTCTBEHHOCTeH; 2) UeTKOro yCTAaHOB/JIeHUA (PyHKIMU
BbINOJ/IHSIEMBIX PYKOBOAUTE/ISIMHU [IPOEKTOB:

JIMBH3MOHAIbHOM

+ MaTtpuuHou

[TapcunatTuBHOM

[IpaBU/IbLHOrO OTBETa HET

IIceBgonHHOBALUS 3TO:

+PellieHus, Hecylllie He3HAUUTE/IbHbIE U3MEHEHUs] OCHOBHBIX MHHOBALIUM
Peluenusi, Hecylue CyljeCTBeHHble M3MEHEeHUs] OCHOBHBIX WHHOBAlLMWd, OHU He
V3MEHSIIOT TIPUHLMIIOB, HO COBEPILIEHCTBYIOT MOKa3aTe/ M MMOHEPCKUX MOZeen
OpuruHasibHbIe pellleHus], B pe3y/bTaTe KOTOPbIX 00pa3yroTCsi HOBble OTPAC/Iv Ha
OCHOBE Hay4YHOT'O OTKPBITUS

[IpaBU/ILHOrO OTBETA HET

JI/1sl KaKMX CTPAaH XapaKTepHa MHHOBALMOHHAsS CTPaTerusi pa3BUTHS:

Poccus, Kuraii, [Tosnbia

+ CIIA, AnonHwus, I'epmanus

bpasunusa, Uuausa, Yexus

[IpaBU/ILHOTO OTBETa HET

Kakoii ¢opmMe MHHOBAIJMOHHOT0 MeHe)KMEHTa COOTBETCTBYeT OIpe/ie/ieHue:
OPraHM3yKlTCA B KPYNHBIX KOMIIAHHUSIX HAa OCHOBE CO3[aHHMs COOCTBEHHBIX
(oH0B «PUCKOBOIr0 KanuTaaa»?

+ BeHuypHbIe nogpasgeneHus

KoHCybTalinoHHbBIEe WM aHAIMTUUECKHE TPYIIIbI

LleHTpBI pa3BUTUS

[IpaBU/ILHOrO OTBETA HET

B ueM cyTb MeTOJa MO3roBOM aTaKM:

Metop, oripoca u XKropu

+ MeTo/, KO/IJIEKTUBHOM TeHepaliuu uzieu

MeTtop nipeAilieCcTBYOIeH-T0C/IeAyolel 3aKOHOMepPHOCTe!

[IpaBU/ILHOTO OTBETA HET

YT0 M3 nmepeyrC/JIeHHOr0 HeMmoCPeACTBeHHO He BXO/IUT B pea/iu3aliii0 cTpaTe-
THU:

TakTrKa

[ToMTuka

[IpaBuna

+ bromkeTt

Opranu3zanys UHHOBAI[UOHHOH /IesiTe/IbHOCTH — 3TO...

COBOKYITHOCTb Hay4YHbIX, KOHCTPYKTOPCKHUX, MIPOEKTHBIX, TEXHOJIOTUYECKUX U VH-
(hopMaLMOHHBIX MOApa3zeeHU

+Co37aH1e OpraHu3allMOHHOW CTPYKTYPbl MNPeANpUsTUs, OCYIeCTB/ISIONIEro UH-
HOBAL[MOHHYIO JeATebHOCTD

CoBMecTHast paboTa COTPYAHHUKOB MPEeANPHUATHS C MOZApa3ae/eHIsIMA MapKeTHHTa
KoHKpeTHOe pa3jiesieHHe yIipaB/ieHUeCKOM W TMpodeCCUOHAIbHOU OTBETCTBEHHO-
CTU
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K BaxHeMIMM (yHKIIMAM CTPYKTYPbI NIpeJIPUATHSA:

+IToBbIlieHne KBamMbUKalMy KaJpoB

YeTkoe ycTaHOB/eHUe (YHKI[MI, BBITIO/IHSEMbIX PYKOBOAUTE/ISIMU IMPOEKTOB
IIpoekTHOe yripaB/ieHue

[IpaBU/IbLHOrO OTBETa HET

Martpuunas ¢opma ynipaB/ieHus — 3T0...

CTpyKTypHOe pa3fie/ieHue TOoJpasze/ieHnld, B OCHOBE KOTOPOU JIEXKUT TPUHLUI
JelleHTpan3aluy yrpaB/ieHus: Npy NpoBeZieHMU paboT Mo KaXkioMy WHHOBAI[U-
OHHOMY IIPOEKTY B OT/e/IbHOCTH

OpraHusaijusi eJUHOr0 BPeMEeHHOT0 KOJI/IeKTBa pabOTHUKOB — KOMaH/bl MHHOBA-
LMOHHOT'O MPOEKTAa ¥ KOHLEHTPALUI0 PYKOBOSLLHX MOJTHOMOYMHI
+B3aumMogeiicTBre opa3zaeneHuid o o0pa3y MaTPUUHOM CETKH, I/le TOPH30H-
Taj/lbHasi OCh Mpe/iCTaB/isieT 000U BHepsieMble MHHOBALIMOHHbIE TIPOEKThI, a Bep-
THUKaJIbHasi 0Cb — BU/IbI pabOT, BBITIO/IHSIEMBIX T10/[pa3zie/IeHUsIMHU

COBOKYITHOCTb TTOJTHOCTBIO CIeL[MaTu3upPOBaHHbIX MMO/pa3ze/ieHnl, KaXkaoe U3 Ko-
TOPBIX BBINOJIHSIET CTPOro oripegesieHHble yactu HWMOKP, cooTBeTCTByrOLME UX
MPOQUIIIO U Crieliuanr3alun

TemaTHuecKu#l TUNl CTPYKTYPhI NpeArio/iaraet

UTO COTPYHUKH, YUaCTBYIOII[ME B TIPOEKTe, AEUCTBYIOT B paMKax JABOWHOTO MOJ-
YMHeHUs

Cnenuanu3anuio nojpaszieneHnt, Kakaoe U3 KOTOPBIX BBITIOJHSIET CTPOrO Orpe-
neneHHble yacti HUOKP, cooTBeTCTBYyOIIME UX MPOGUIIIO U Criel[daar3aliuy
+00beHeHNe B OJHOM TOZipa3/ie/ieHny CTelaJuCcTOB Pa3/IuyHOro Tpoduss,
TIPU 3TOM Ka’KJoe To/ipas/iesieHre TIPOBOAUT pPabOoThI MO0 CBOMM TeMaM OT Hadasia
[10 KOHIL|a

MHoOroyHKLIMOHAIbHOCTh BHYTPEHHEH CTPYKTYDPbl, KOTOpasi TIOBTOPsIeT CTPYKTY-
Py OpeArpUsTUSI.

ITo By HayuHO-TeXHUYECKOM MPOJYKIUU BbIJIe/IAKTCA OpraHu3aluM, crie-
Ma/IM3UpYyloLyecs Ha:

+Co3aH1Y OTBITHBIX 00pa3I[oB

dopMax OpraHu3alyu U yrpasBJ/ieHUs

CTpyKTypax pecypcoB, KOTOpbIMHU pacriojiaraeT UIT

[IpaBU/ILHOTO OTBETA HET

Ilo Bujy crnenManu3aniyi WHHOBALMOHHBIN TpeJNPUATHS MO/pPa3/ie/IsalTCs
Ha:

+IIpeameTHbIe U afipecHbIe

dyHaMeHTa/IbHbIe U TIPOM3BO/CTBEHHbIE

OKOHOMUUeCKUe U OpraHu3aliOHHbIe

CrpaTernueckue v TakTUYeCKue

B ocHOBe AUBM3MOHHOU CTPYKTYPHbI JIeXKaT:

+IToBbIllIeHUe KBaTU(PUKAL[MY Ka/IpOB

[11raHupoBaHue U TIPOrHO3UPOBAHKE

Pa3BuTHe U CTUMYy/TMpOBaHUE

[IpaBU/ILHOTO OTBETA HET
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CKo0/IbKO aCneKTOB BK/IHOUAeT OpraHu3anus MHHOBALMM:

4
2
5
+3

MarpuuHble CTPYKTYPHbI IO/{pa3/ie/IAI0TCA Ha:

MerieHTpaM30BaHHbIE U ATOL[EHTPUYECKHEe

OpraHu3alMoHHbIe 1 MHOTO(MYHKIIMOHA/TbHBIE
+1IeHTpan30BaHHbIE U KOOPAWHAIIMOHHBIE

[TepcrieKTUBHBIE ¥ Pa3HOHATIPAB/IEHHBIE
MHoroMepHbIe CTPYKTYPbl HMEHOT HanpaB/ieHHe Ha:
+PBIHOK ¥ TIOTpeOuTener

[TocTaBuMKOB
[TpousBopuTenen

[IpaBW/IBHOTO OTBETA HET
I'ocyaapcTBeHHasi MYHHOBALUOHHAA MO/JIUTHKA — ITO:

COBOKYMHOCTb [IeWCTBUM OPraHOB T'OCY/IapCTBEHHOTO YIIpaB/ieHUs, WMEIOLUX
orpe/ie/IeHHYHO LieJib, CPe/ICTBA JOCTHXKEHUS Lie/n

OrnipefienieHre OpraHamMu rocyiapCTBeHHOM Biactu P® 1jeseii MTHHOBALMOHHOM fie-

ATeJIbHOCTHU

+OrnpegeneHre opraHamMy rocyaapcTBeHHOM Biactu P® u opranamu I'ocynap-
CTBEHHOM BJIaCTH CyOBeKTOB P® 1je/1eit MHHHOBAI[MOHHOM CTPaTernu U MeXaHHW3MOB
MOAAeP’KKU TIPUOPUTETHBIX MHHOBALIMOHHBIX IMPOTPaMM U MIPOEKTOB

BbIOOD Ha OCHOBe yueTa lieJiell, COCTOSIHYSI BHEIITHeM cpe/ibl U MoTeHLrasa
HarpaB/IeHU MTHHOBALIMOHHOU [1eATeIbHOCTU rOCyAapCTBa

Ta6ma 6 — Kpurepun oueHKu ¢)OpMHUPOBAHHOCTH KOMIIETeHIHI

Kopx v HaumeHOBa-
HYe WH/JYKaTopa /10-
CTH)KeHUSI KoMITe-

Kputepuu onieHrBaHus chOpMUPOBAHHOCTY KOMIIETEHLIUN

(4acTM KOMIETEeHIINM)

Ha 6a30BOM ypOBHe

Ha IOBLIIIEHHOM YpPOBHE

TEHLIMM (YaCTU KOM- | COOTBETCTBYET OLIEHKE COOTBETCTBYeT OLleHKe COOTBETCTBYyeT
TMeTeHLIUN) «Y[OBJIETBOPUTETBHO» «XOPOLLO» OLIEHKE «OTJIMYHO»
50-64% oT Makcumasb- | 65-85% ot makcumanb- | 86-100% oT makcu-
Horo Oasa Horo baa MajIbHOro Oasjia
WN-1nkoc-2. Ynpas- B/IaJleeT MaTepuaioM BJIaJIeeT NIpUeMaMu BJIaJIe€T MpUEeMaMu
JSIET peanmauneﬁ HaBbIKAMM OpraHu3a- OopraHusanumn OopraHu3anunu
TEXHOJIOTUYECKOT'O 1 paGoTH KOJUJIEKTUBA pa6OTI)I KOJJIEKTHUBA IO~ pa60TBI KOJIJICKTHUBA
IPOLIECCa IPOU3BO/- | MOAPA3AEIEHHS CENlb- pazzeneHus CeIbCKOX0- ojpa3ieNeHus
CTBa MPOAYKIIUU Pac- | CKOXO3SHCTBEHHOTO 3SIUCTBEHHOTO NPEIIPUsi- | CENbCKOXO035UCTBEHH
TCHHUECBOACTBA. OPEANPUATHA IO IPOU3- TUA 110 IIPOU3BOACTBY oro mpeanpudaTHsd I10
I/I,Z[-ll‘[}(oc_g, Pa3pa6a- BOACTBY NMPOAYKIIUHA MMPpOAYKIIMU PaCTCHUC- IIPOU3BOACTBY
TbIBAET I1/IaHbI, MPO- pacTeHueBOICTBA, HO BOJICTBA, CO3/deT U OIIN- | OPOAYKIINHU
I'PaMMBI A IIPOLEAYDBI | pyempIThIBACT 3aTPYIHE- CbIBaeT OpraHu3alloH- pacTeHUEBOICTRA.
YTpaB/IeHWs IIEPCOHA- | yyrg ipu pa3paboTke HYIO CTPYKTYPY, LIe/H, [TpuHuMaeT
JIOM CTPYKTYpHOTO I/IAHOB, TIPOrPaMM U 3a7aun, PyHKLIUK AKTUBHOE yuacTHe B
%(,)ﬁa—%fiizeg:;aﬂ . TpoLie/lyp YIIpaB/ieHus1 | CTPYKTYPHOIO I10Jpas- xo/1e IpOBeJleHUs
OMACHBACT OpTAHU3A- repcoHaaIoM JlenieHus; MPaKTUYECKOr 0
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LMOHHYIO CTPYKTYDPY,
11eJTH, 3a/jauH, QyHK-
LU CTPYKTYPHOTO
To/pa3zieneHust

N O-3nkoec-3 Onipenens-
eT 3a/laud ¥ OpPraHu3y-
eT paboTy mepcoHana

CTPYKTYPHOTO IO/~
pa3zeneHus

CTPYKTYPHOTO
TroJipasfiesieHus;

OTMChIBAeT
OpraHU3al[MOHHYIO
CTPYKTYPY, 11€JIH,
3a/1auk, GYHKLIAU
CTPYKTYPHOTO
ro/ipa3ieneHust

TIPU 3TOM JIOMYCKaeT
OLIMOKY TIPY CO3/IaHUHN
OpraHu3alMOHHON
CTPYKTYPBbL;
oripejienisieT 3aiauu
repcoHasa CTPyKTyp-
HOT0 Mo/ipa3/ieneHus

oripejiesisieT 3a/lauM rep-
COHaJla CTPYKTYPHOTO
roJipaszienieHusi, ocy-
IECTBIISICT TIOUCK U
aHa/m3 UHpopMaLuu
ISl pa3paboTKH OCHOB-
HBIX T10JI0’KeHUH CTpa-
TeTUy Pa3BUTHSI OPraHU-
3aLuu Jijis pellieHus To-
CTaBJ/IEHHOM 3a/laui, HO
UCIIBITHIBACT 3aTPY/IHE-
HUS TIpU pa3paboTKe
T7IaHOB, TIPOTPaMM U

CTPYKTYPHOTO T0/Ipa3-
JleJIeHUS.

3aHSTUS, TPaBUIBHO
oTBeYaeT Ha
MOCTaB/IeHHbIE
BOTIPOCHI,  BajieeT
MeTO/JUKaMu
WHHOBAL[MOHHOT'O
MeHe/I>)KMeHTa
TIpeATIPUSITHS,
TOWCKAa M aHalu3a
vHpopMauud s
peliieHust
MOCTaB/IeHHOU
3aJjauu, yBepeHHO
CO3/]aeT U OI1ChIBa-
eT OpraHu3alioH-
HYIO CTPYKTYPpY, Lie-
71, 3ajauu, QyHK-
L[UU CTPYKTYPHOTO
TI0/[pa3/ieieHus;
oripejiesisieT  3a/jaud
riepcoHana

CTPYKTYPHOTO
10/ipas/ieseHusl.

WCIIO/THUTeIS.
Llens ripoekTa u 3aaum.
YyacTHUKY ITpOeKTa U UX POJIU.
[TpobsiemMbl B3aUMO/IECTBUSI.
CopeprkaHue ¥ B3avMOCBS3b 3TaIloOB [IPOeKTa.
PesynbTathl mpoekra.
YmpaBneHue nepcoHajoM B UHHOBALMOHHOM IIPOEKTe, MeHeyKep IpoeKTa, KOMaH/a

Nouakwn

TpPOeKTa.

Tema 5. « IHHOBAI[UOHHBIN NMPOEKT»

Bonpocs! pjis onpoca
1. TIpUHIMITEI TPHEMJIEMOCTH MHHOBAIIMOHHOT'O IMPOEKTa C TOUKH 3peHHsT COOCTBEHHUKA, U

8. bu3Hec-1i1aH U ero CTpyKTypa.

@®oHJ TeCTOBBIX 3a/laHUH /IS TEKYIIero KOHTPOJ/IA 3HaHUI 10 TeMe:
Bblbepume o0uH npasuibHbIl 6ApUAHM omeema:
Bblbepume 00uH npasuibHbIll 6APUAHM:
B kakoMm pa3je/ie OU3HeC-IJIaHa 0TPAXKAKTCSA MOTPeOUTe/TH MPOAYKIIUH:

BBogHast yactb
+AHanu3 pbIHKa

[Tpon3BOACTBEHHBIN MJ/1aH

CyILLHOCTB TIpoeKTa

B ueM BbIpakaercsi 3KoHOMUYecKH 3¢ ¢eKkT 3¢ PeKTUBHOCTH UHHOBALIUOH-

HOTr'0 MPOeKTa:

Y cKopeHre X0351IMCTBeHHBIX MPOLIECCOB
+Pa3BuTuM pa3mMuHbIX OTpacaer HayKh U TEXHUKU




CriocobHOCTb MHHOBALIWM He OKa3bIBaTh HETaTUBHOT'O BO3/IEMCTBUSI Ha OKPY»Kato-
LIyr0 Cpefy

B ueM MOXXeT OBITh BBIPA)XKeH IKOIOTHUecKuil 3PpdeKT:

+OHeproeMKOCTb

®OHI0eMKOCTb

TpynoeMKOCTb

MaTtepranoeMKOCTb

K kakomy pa3peny 0u3Hec-1JlaHa NPUKJ/IA/{bIBAIOTCS KOMHUHU A0KYMEHTOB:
@DUHAHCOBBIU I/1aH

+I1punoxenuvs

BBogHast uactb

[Tpoun3Bo/ACTBEHHBIH T1/1aH

Ha3oBuTe /IHMINHIOKW HWHHOBALMOHHYK IPOrpaMMy, B 3aBHCHUMOCTH OT eé
YPOBHSA:

®efepasbHbIe

PervonanbHbie

IIpe3useHTckue

+MexXrocysapcTBeHHbIe

Kakoii KpuTepui 3KCNePTHOM OLeHKHM He NMPUMEHsIeTCA [JIA onpe/e/1eHus:
3¢ pekTUBHOCTH NHHOBALIMOHHOTO MPOEKTa:

+PekpealjioHHbIE

OKOHOMHUeCKHe

OKOJIOThUYeCcKue

CoumasibHbIe

IloBbileHNe 0/1ar0COCTOSIHASA KaueCcTBa )KU3HU MPUMEHUMO K MOHATHIO:
[TomTrka I'ocymapcTBa

PecypcoobecrieueHHOCTb

busHec-11aH

+CoLMa/IbHbIE 00OBEKTEI

C Kakoii 11e/1b10 0CYIIeCTB/IsIeTCA OU3HeCc-I/IaHUPOBaHHUE:

+000CHOBaHWe MHHOBAI[MOHHOM MPHBJIEKATEILHOCTH U OTpe/ie/ieH|s] oTpebuTe-
7ie¥ B o0ecrieueHHU pecypcamMu

OObocHOBaHWe MHHOBAIIMOHHOM TTPUB/IEKATe/TbHOCTH

OmpeziesieHre TIOTPeOHOCTEM B peCypCHOM 00ecrieueHun

BrisiB/ieHre KpeUTOCIIOCOOHOCTH TpeATpUsATHS

K neseBbIM mporpaMMaM OTHOCHTCH:

MHHOBalLIMOHHBIE

HayuHo-TexHuueckue

+Bce oTBeTHI NIpaBU/IbHbIE

Het npaBuiibHOrO O0TBETa

B ueM BbIpakaeTcsi IKOHOMHUYeCKHH 3()deKT MHHOBALIUM:

+CokpallleHue 3aTpaT

CocTosiHre Ou3HecC-T/IaHa

YMeHbllieHre TPYAOBbIX PECYPCOB
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[ToBbilieHWe 3apabOTHOM T1aThI

Komiuiekc B3auM000yC/10B/IEHHBIX, B3aMMOCBSI3aHHBIX 10 pecypcaM, CpoKam,
HCTI0/THEeHUS1 MePOTNPUATHI, HallpaB/JIeHHbIX Ha /JOCTIDKeHHe HHHOBAI[MOHHBIX
1iesied NpeAnpuATHS:

IIpoekTsl

+VIHHOBALIMOHHBIN MPOEKT

NuHoBa s

BeHuypHoe ripeanpusTie

B Kaky1o cTa/jui0 BXOAUT «3aBepilieHHue MPoeKTa»:

dopMUpOBaHue

Peanuzanus

+3JKCIutyaTauus

ArTtTtecrauus

Ilnsi 000CHOBaHMs WHBECTULIMOHHOW NPUBJ/IEKATeJTbHOCTH W oOmNpeje/ieHue
MOTpeOHOCTEH B pecypcHOM olecrneyeHHUM WHHOBAI[HOHHOTO TNPOEKTa OCYy-
ILeCTBJ/IAeTCA:

OKOHOMHUUECKOe MO/IeJIMPOBaHUe

+bu3Hec-n1aHMpOBaHue

Crtparernyeckoe rjiaHApPOBaHUeE

OrnepaTHBHOE MJIaHWUPOBaHKeE

CocTouT U3 TeXHUYeCKHX MPWIOKeHUHM, ICKM30B C OTPa)XKeHHeM OCHOBHBIX
napamMeTpoB M pa3MepoB:

+KoHCTpyKTOpCKast JOKyMeHTaus

busnec ruiaH

TexXHUYeCKUM TIPOEKT

PernameHT opranusauuu

Bbu3Hec - MIaH COr/IaCOBAaHHbBIM MO CPOKaM, pecypcaM M UCIO/IHUTE/NIAM KOM-
MU/IEKC MePOTNPUATHI 10 CO3AaHUI0 ¥ BHe/IPEHUI0 HOBIIIECTB:
HayuHo-TexHu4ecKasi mporpaMmma

OKOHOMHUEeCKasi TIporpaMmma

YrnpasneHueckas nporpaMma

+VHHOBAaI[MOHHAas1 MporpamMma

IIpy KaKOM KPUTepHH 3KCNePTHOH OL[€HKHU MPOMCXOAUT COKpalleHHue 3aTpatr
Ha NPOU3BOJCTBO NPOAYKIUM U MpPeoCTaB/IeHHue yCIyr:

OKOJIOTUYeCKAU

+OKOHOMUUECKUH

Co1anbHbIN

HayuHo-TexHuueckuu

IIpy KaKoM KpHUTepHH 3KCNePTHOM OIeHKHM NMPOUCXOJUT pa3BUTHE pPa3/ivu-
HBIX 0TPac/ied HayKW, TeXHUKH, TeXHO/IOTUM:

JK0JIOTM4eCKUn

OKOHOMUUECKUM

CormanbHbIN

+HayuHo-TexHUYeCKUi
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KakuM nmoka3sarejieM He MOXKeT ObITh BbIPa)KeH IKOHOMHUUYeCKUH 3 eKT:
+[IpousBoguTeNBHOCT TPY/a

PecypcoemkocCTb

OHeproeMKOCThb

Br16pochkl ¥ cOpPOCHI B OKPY KatoIIyi0 Cpey

Kakou MeTo/y He 0THOCUTCA K MeTOAaM IKCIIepTU3bl MHHOBALIMOHHBIX MPOeK-
TOB:

OnucaTtenbHbIA

CpaBHeHHe T10JI0’KeHUst

+MeTo/ 5KCepTHBIX OLIEHOK

CorocraBuTenbHas 3KCIIepTU3a

HepocTaToK 3TOro MeTo/ia B TOM, UTO OH He M03B0JIsieT KOPPEeKTHO COMoCTa-
BUTH 2 U 00/1ee a/IbTePHATUBHBIX BAPHAHTA:

+OnucaTtebHbIN

CormocTtaBuTenbHas SKCIiepTU3a

Metop, fefyKUUn

CpaBHeHVe T10JI0KeHUS «J10» U «I10CJIe»

JTOT MeTo/| COCTOMT B CPAaBHEHUM TMOJIOKEHHH MpeANpPUATUH NOTyYaromuu
rocy/japcreeHHoe (juHaHCHUPOBaHUe, C TeM, KTO ero He MoJiy4aer:
CraTuCTUYeCKUU MeTO/,

OnucaTenbHBIM METOZ,

+ConocTaBuTe/bHAas SKCIepTU3a

CpaBHeHHUe T10JI0KeHUS «[0» U «I10CJIe»

Ckonbko craguii JKII ”HHOBAIJMOHHOTO MPOEKTa:

4

6

2

+3

YTo He BXO/UT B Cojep)KaHHe OU3HeC-IUIaHbI:

[TnaH mapkeTuHra

[Tpor3BOACTBEHHBIN M/1aH

DUHAHCOBBIU MJIaH

+Het npaBubHOrO OTBETa

«IIpoeKkT» C IaTUHCKOr0:

+bpoieHHbIM Briepe/

BpoleHHbIM Ha3a

BpoleHHbIV Ha BBITIO/THEHHE

BpolieHHbIM B CTOPOHY

MHHOBAaLMOHHBbIE MPOrpaMMbl B 3aBUCHMOCTH OT YPOBHSI MPUHATHUSA pelie-
HHMHU U 0XBaTbIBaeMbIX chep MOryT nojpas/e/AaThCs:

®esepanbHble, TIpe3UIeHTCKUe

[Ipe3ueHTCcKue, peruoHabHbIe

OtpacneBbie

+Bce oTBeTHI BepHbI
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IToHsiTMe NHHOBALIMOHHOIO MPOEKTA;

+Komriekc B3auMOOOOCHOBAaHHBIX B3aWMOCBSI3aHHBIX MEpOTPUATHI HarpaB/ieH-
HBIX Ha IOCTWKEHUe MHHOBALIMOHHBIX 1]eJier MpeATpUsTHSs
KopeHHOe u3MeHeHHe B TeXHOJIOTMUeCKoM criocobe mpou3Bo/CTBa
MHorouucieHHasi pa3HOBUIHOCTh (DYHKIIMOHATBLHOTO MeHe/I)KMeHTa
CTpyKTypupOBaHHbIe COL[a/IbHbIe OTHOLLIEHUS

Ckosbko cragui BKaw4vaet JKII nHHOBaIjMOHHOI0 MMpoeKTa:
4

2

+3

5

Kak Ha3biBaercs 3-1 craaus K1l nHHOBaIMOHHOI0 NIPOEKTa:
WNHBecTULIMOHHAs

durHaHCcoBas

MapkeTHUHroBas

+3KCIUTyaTalMOHHas

YTo TaKoe 3KCITyaTanui:

+lcnosib30BaHre pe3y/ibTaToB [IPOeKTa

N3meHeHue cpenpbl

BHezpeHMe Kakoro-im0o HOBIIIECTBA

VHHOBaIMOHHAs TTIOTPeOHOCTh

CKOJ/TBKO pa3fie/ioB CO/IeP)KUTCS B OM3Hec-TIaHe:

11

+10

9

15

YT0 TaKoe HAyUHO-TeXHHUYeCKas MmporpamMmma:

IIpouecc ynpasiieHus

MuHOBaioHHOe Tipeobpa3oBaHue

YnpaBneHue Npon3BO/CTBEHHOM JeSITeTbHOCTBIO

+Komriekc HayuyHbIX UCC/IeI0BaHUM

B yeM 3aK/1I0UaeTCA HAYYHO-TeXHHUYeCKUH 3¢ deKT HOBOBBeAeHUN:
+Pa3BuTHe pa3/MuUHbIX OTpac/ier HayKu

YMeHue puCKOBaTh

YcuneHre TeXHUKO-TEXHOJIOTUUECKOM OCYILeCTBUMOCTH
Bo3pacTaHue SKOHOMUYECKOM 11e/1ec006pa3HOCTH

3HaueHue conMaabHOrO 3¢ dekra:

JonrocpouHbie CTUMYJIbl SKOHOMUYECKOTO Pa3BUTUSA
+I1oBbIiieHre 61arocoCTosIHUS 00I1IeCcTBa

OOyueHMe ypOBHIO KBa/TA(PUKaIH

HoBsle TexHonoruu

UYTo 0THOCUTCS K MOKa3aTe/laaM 3K0/10ruueckoro 3gdexra:
IIpousBojcTBEeHHas cpeja

Ilena
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[TpuObLTL

+PecypcoéMKOCTh

CKO0/IBKO CyIeCTByeT MeTO/0B 3KCIIepTU3bl HHHOBAIUOHHbBIX IPOEKTOB:
2

4

+3

5

Yro moapa3ymeBaeT 00s3aTe/IbHbIA METOA:
+PaccmartpurBaroTcsi moTeHLMalbHbIe BO3/IeCTBUS pPe3y/IbTaToB
MoTuBaLysi TPYJ0BOU J1eATe/IbHOCTH

Cosganue 0oJiee BEICOKOTO YPOBHSI HeOTpe/ie/IeHHOCTH
V3meHeHMne POX3BO/CTBEHHBIX TTPOLIECCOB

HepocTaToK onycaTe/1bHOr0 MeTo/ja:

HocratouHo cyObeKTHUBeH

+He 1103B0JIsSIeT KOPPEKTHO COTIOCTAaBUTH 2 U boJiee

C/I0>KHBIY TTyTh pa3BUTHS

SBnsieTcst He pacrpOCTPaHEeHHbIM

3HaueHUe MeTO/a COMOCTAB/IEHUS MOI0KEHHEM «/0» U «II0C/Ie»:
+[IpyHMMaeT BO BHMMaHHe He TOJIbKO KOJIMUeCTBEHHbIe, HO Y KaueCTBeHHbIe T10-
Kasaresu

[IpvHMMaeT TOJIBKO KOJTMYeCTBEHHbIE METO/IbI

[IpvHHMMaeT TOJILKO KaueCTBEeHHbIE METO/I0B

[IpyHHMMaeT TeopeTHUeCKHe ToKa3aTesu

CyIlHOCTb MeT0/1a CONOCTaBUTEe/IbHOM 3KCIePTH3bI:
+CpaBHeHUe M0JI0)KeHUH MPeNpUsITUA U OpraHu3alun
Pa3paboTka MepoTpusTH HOBIIIECTBA

[Mogpo6HbIi aHaMM3

OTKpeITas cucTeMa

Jlns1 yero ocyuiecTB/IsAeTcsa OU3HeC VIaHUPOBAaHUe:
BocrpuuMumMBOCTE K MTHHOBALMOHHBIM U/IeIM

+PecypcHoe obecrieueHre MHBECTUIIMOHHOTO TIPOEKTa
MHOromnIaHoBOCTb U Pa3HOPOJHOCTH 3a7au

OcBoeHre HOBBIX CETMEHTOB PhIHKa

B kako# yacTu 0M3Hec-IVIaHA OMUCHIBAIOTCA MOTEHIHA/IbHbIE TOTPeOUuTe/ !
NPOAYKIMH U NOTEeHMa/IbHble KOHKYPEeHTbhI:

XapakTep 0Tpac/iu

[1nan mapkeTrHra

+AHasnu3 pbIHKa

[1Ipon3BOACTBEHHBIH T/1aH

VIHHOBALIMOHHYI0 IPOTrPaMMYy COCTaBJ/ISIIOT:

+COBOKYITHOCTb MHHOBALIMOHHBIX TTPOEKTOB

HayuHble 3HaHus

IIporiecc naHUpOBaHUS

[TpuMeHeHMe TUOKKX TTPOL[ECCOB
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CKoJ/IBKO pa3/ie/ioB BK/IIOUaeT B cedsi HHHOBAL[MOHHAsI MporpaMma:
4

5

6

+7

UTo ABAAETCA Le/IbI0 HAYyYHO-TeXHNYeCKOHU MPOrpamMMbi:
Co3pmaHue JiepeBa ynpaB/ieHYeCKUX pelleHUN

+PelieHre HayuHO-TeXHUUECKUX TIPOb/ieM

CoBepI11eHCTBOBaHME MTPOXU3BOAUTE/TbHBIX CHJT

[Tpouecc co3faHrst HOBLIECTBa

CyIlHOCTBh 3KOHOMUYecKoro 3¢ geKra :

YuéT BpeMeHHOr0 (hakTopa

V3meHeHWe TEMIIOB U YPOBHS Pa3BUTHUS

+CoKpallleHre 3aTpaT Ha MPOM3BO/CTBO MPOAYKLIAA

®opMUpOBaHNe KOHKYPEHTHBIX MMPeUMYIeCTB

K K11 “HHOBALIMOHHOI'0 IIPOEKTa He OTHOCUTCH:

OcyiectByieHre (H)OPMUPOBAHUS UHHOBALMOHHOIO 3aMbIC/Ia
@OopMUPYIOTCST KOHEUHbIE 11e/1d TTPOeKTa

+YTBep)KeHue CUCKa MOCTaBIUKOB

OrnipefiensitoTCs MyTH MOCTaB/I€HHBIX 1]eien

B ueMm 3aK/nI0yaeTcsi Ha3BaHUe OU3HeC-TI/IaHa:

Ha3BaHue opranusaiuu

+/leTanbHBIM aHA/IU3 TIPOEKTa

OTtpacnb B cpepe nMprMeHeHUs

Pe3ynbTaT fesiTeIbHOCTH

Ha3paHue nepBou ¢a3bl peaiM3aliii MHHOBALIMOHHOT0 MPOEKTa:
da3a BHepeHus

da3za cbopa JaHHBIX

daza coryiacoBaHus JesiTeTlbHOCTU

+®a3a pa3paboTku

Kak Ha3bpIBaeTcsi pa3jies1 OM3HeC-I/IaHa, B KOTOPOM OTPa)KaeTcsl IUIaH [J0X0-
JAOB-PACX0/i0B, MPOTHO3 [BW)XEHHUS [J€HE)KHBIX MOCTYIUIEHHH U 0a/IaHCOBBIN
IJIaH:

OreHka 1v1aHa

[Ipumenenue

OpraHu3allMOHHBIY T1/1aH

+®HWHAHCOBBIM TIJIaH

K npou3BOJCTBeHHOMY IIJIAHY He OTHOCUTCS:

VI CTOYHYKM TTOCTaBOK ChIPbsl, MaTEPUAJIOB
MarepuabHO-TeXHHUECKOe obecrieueHre, HeOOX0AUMOe /1Jisi TIPOEKTa
+Pa3meps! pbIHKa

[Tpou3Bo/ICTBEHHBIM TTPOLIECC

Ta6mna 7 — Kpurepun oueHKH ¢(h)OPMHUPOBAHHOCTH KOMITETeHIMI
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Kopx v HaumeHOBa-
HYe UH/IMKaTopa J0-
CTW>KeHHUsI KoMIle-
TeHUMU (4acTU KOM-

Kputepuu orieHrBaHus cOpMUPOBAHHOCTU KOMIIeTeHLIUU

(4acTv KOMMIeTeHI1H)

Ha 0a30BOM ypOBHe

Had TTIOBBIINIEHHOM YPpOBHE

COOTBETCTBYET OLIEHKE

COOTBETCTBYET OLIEHKE

COOTBETCTBYET

TeTeHI[UN ) «y[I0BJIETBOPUTEIBHO» «XOpOIIO» OLIeHKe «OTJTUYHO»
50-64% oT MakcuMa/ib- | 65-85% ot makcumanb- | 86-100% oT makcu-
Horo basna Horo bana MaslbHOro Oasia
BJIaJleeT MaTepuaaioM BIIaJICCT IPUEMaMHU BJIaJICET IIpUEeMaMu
HaBbIKaMU OpraHu3a- OpraHH3aIHn OpraHU3aAINH
LIMU pabOoTHI KOJUIEKTHBA | PAOOTHI KOJIIEKTUBA MO/~ | pabOThI  KOJUIEKTHBA
OJpa3AeJICHUs CEIlb- pasacicHus CEIbCKOXO0- noapasacjaCHuA
CKOXO3SHCTBEHHOTO 3IUCTBEHHOTO MPETNPHUs- | CETbCKOX035UCTBEHH
NPEeANPUATHS 110 IIPOU3- THS 110 ITPOU3BOACTBY oro npecamnpuiaTuAa I10
BOJCTBY NPOAYKLIMK MpoaAYyKIHHU paCTCHUC- MMPOU3BOJACTBY
u H' 11IKoeo2. YHpaB- pacTeHneBOICTBA, HO BOJCTBA, CO31deT U OIIN- IIPOAYKIINH
196T peaH3anmeii WCIIBITHIBACT 3aTPYIHE- CbIBaeT OPraHU3aljMOH- | PaCTEHHEBOJICTBA.
TeXHOTOIHICCKOrO HUS TIpU pa3paboTKe HYIO CTPYKTYPY, LieJiy, [TpuHuMaeT
HpoTIecea MPOM3BO- [JIAHOB, POrpaMM U 3ajauu, QyHKLUU aKTUBHOE yuacTue B
ctBa mpoykiu pac- | TPOUEAYP YTPAB/IeHUs | CTPYKTYPHOTO Mojipas- Xo/lle  TIpOBeZieHUs
TCHHEBOLCTBA. repCcoHa/IOM JlejieHus; MPaKTUUeCKOro
VIJI-11ikoc.3 Paspaba- CTPYKTYPHOTO orpeie/isieT 3a/lauy 11ep- | 3aHATHsA, PABHUILHO
TBhIBaeT I/IaHbl, TIPO- noapaszesieHus, COHaJ/Ia CTPYKTYPHOI'O oTBeydaeT Ha
rPaMMBI U MIPOLieyphl | ONKCHIBAET roZipa3zesieHus, ocy- ToCTaB/IeHHbIe
yTpaB/leHus IepCoHa- | OpraHU3alMOHHYHO IIECTBJISCT MTOMCK U BOTPOCHI,  BJIaZieeT
JIOM CTPYKTYPHOTO CTPYKTYpY, Liejy, aHa/ini3 uH(opmarLu MeTOJUKaMU
116pasfe/eHns 3ajaud, QyHKLUU JJ1s1 pa3paboTKN OCHOB- | MHHOBAL[MOHHOI'O
V/-2nkocs CO3A8€T M | cppyrrypHOTrO HBIX TOJIOXKEHUH CTPa- | MeHepKMeHTa
OIHCEIBAET OPTaHu3a- | o npasnerenys Teruy PasBUTHs OPTaHK- | TIPe/TIPUSATHS,
Ezgg?zafzafpﬁyg;g{” TIPH 3TOM JIOITyCKaeT 3aLMM 171 DEIUeHHS NI0- | [IOMCKA M aHau3a
LM CTPYKTYPHOTO OLIMOKY TIpH COB,Z‘[JaHI/II/I CTaBJICHHOM 3a/laud, HO | uHbOpMAL[UK  JIJIst
To/ipa3/ie/ieHus OpraHr3dlIMOHHOU HCTIBITBIBACT 3aTPYIHE- pelieHus
VIJI-311koc.3 Ompesensi- | CTPYKTYPEL; HUS TIpU pa3paboTke MOCTaB/IeHHOM

eT 3a/lauy ¥ OpPraHu3y-
eT paboTy mepcoHaia
CTPYKTYPHOT'O MO/~
paszeneHus

orpeziesisieT 3a/jaun
repcoHasa CTPYKTyp-
HOT'O TI0/Ipa3/ie/IeHUsI

T7IaHOB, TIPOrpaMM U

CTPYKTYPHOTO T0/ipa3-
JieJIeHusl.

3aJjauu, yBEPeHHO
CO3/]aeT U OIUChIBa-
eT OpraHM3aliOH-
HYIO CTPYKTYPY, Lie-
7, 3a1auu, PyHK-
[[UU CTPYKTYPHOTO
TI0/[pa3/ieieHus;
oripejiesisieT  3a/jaud
repcoHana

CTPYKTYPHOTO
10/ipas/iesieHusl.

«Tema 6. dPuHaHcupoBaHue U OLeHKA 3(p(heKTHBHOCTH MHHOBAL[UN»
Bonpocs a5 onpoca

1. ®uHaHCHMpOBaHWe MHHOBALJMOHHOM JleATeIbHOCTH, IPUUMHBI HEJJOCTaTOYHOr0 (PUHAHCH-

POBaHUs.

N

BHyTpeHHHe UCTOUHUKU.

3. BdHeniHue MCTOUYHUKMU.
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Metozbl pUHAHCUPOBAHUSI.

[MonsiTue 3¢ PeKTUBHOCTH MHHOBALIMOHHOM JIeSITe/TbHOCTHU.

OueHka 3(¢eKTUBHOCTH MPOEKTa.

KauecTBeHHBIN 1 KOJIMUECTBEHHbIN MOAXO0/bl OLIeHKU 3(h()eKTUBHOCTH TIPOEKTa.
MeTozbl KaueCTBeHHOMU OL|eHKU 3(PheKTUBHOCTU MPOEKTa.

PN A

@®oH/| TeCTOBBIX 3a/JaHUH /ISl TEKYILero KOHTPO/Is1 3HAHHUH 10 TeMe:
Bblbepume 00uH npasuibHbIl 6ApUAHM:

K ucrouynnkam (piHaHCMPOBAaHHSA UHHOBAI[MOHHOTO MPOEKTA He OTHOCATCS:
CobcTBeHHbIe CpefiCTBa

+0O060pOoTHBIE CPeCTBA

3aeMHbIe Cpe/CTBa

CnioHCcOopCcKue cpefcTBa

IIpeasiokeHbI K BHEJPEHUIO iBa H300pereHus. BoiOepure Haubo/iee peHTa-
Oe/bHOE, eC/IH:

+uHBecTMLIMU — 450 A.e.npeamnonaraeMbid goxos — 650 a.e.
vHBectui—12007.e npeanonaraemMoid goxoa—1500 ga.e.

[IpaBU/ILHOrO OTBETA HET

Bce oTBeThI NpaBU/IbHbIE

I'ocyapcTBeHHasi MHHOBALIMOHHAA MOJIUTUKA — 3TO:

COBOKYMNHOCTb [IeWCTBUM OPraHOB T'OCY/IapCTBEHHOTO YIIpaB/ieHUs, WMEIOLUX
omnpe/ie/IeHHYIO 11e/lb, CPe/ICTBa AOCT>KEHUS 1e/Th

OrnpefieneHre opraHamMuy rocyiapCTBeHHOW BiacTu P® 1jeneli THHOBal[MOHHOM [ie-
ATETbHOCTH

+OnpefiesieHde OpraHaMyd TOCyJapCTBEHHOM BjiacTu P® u opraHamu rocyjap-
CTBEHHOU B/laCcTH CyOBbeKToB P® 1ie/ieli MTHHOBAIIMOHHOW CTPAaTeTMM U MEXaHU3MOB
MO/IeP>XKY TTPUOPUTETHBIX MHHOBALMOHHBIX TTPOrPAMM U MPOEKTOB

Bribop Ha OCHOBe ydeTa Ijefleid, COCTOSIHWSI BHeIIIHeM cpe/ibl M TIOTeHI[uasa
HaripaB/IeHU UHHOBALIMOHHOM ZiesiTe/IbHOCTU FOCyJapCTBa

Kakoii 3¢ deKTHBHOCTH ye/seTcs: Haubo/iblllee BHUMaHHe HAa MUKPOYPOBHe?
HapogHox 0351 CTBeHHOU

BbromxeTHOM

+KomMmmepueckou

[TpaBU/IBHOrO OTBETA HET

MeToAOM OLIEHKH 3KOHOMHUYeCKO# 3¢ ¢eKTHUBHOCTH WHBECTUI[HOHHBIX MPO-
€KTOB MOJKET OBbITh:

MeTOJ, UACTOr0 AUCKOHTUPOBAHHOTO /0X0/la, METO/l MHJEeKCa JOXOJHOCTHA U peH-
TabeTbHOCTH TIPOeKTa

MeTO/, CPOKa OKYIlaeMOCTH, MeTO/] BHYTPeHHeW HOPMbI JI0XOZHOCTH

METO/] pacueTa TOUKH 06e3yObITOUHOCTH TTPOeKTa

+Bce oTBeTbI paBU/bHbIE

UYeM /1A BHEIIHEI'0 WHBECTOPA ABJIAETCS NMOKa3aTeab "IeHa COOCTBEHHOIO
Kanurasnaa'?

HwxHUM T1peiesioM peHTabeTbHOCTH

+Il"apaHTueli Bo3BpaTa B/IOXKEHHBIX CPe/ICTB
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EVHCTBEHHBIM KpUTEPUEM [I/1s1 IPUHSTUS PELLeHHUs O BJIOJKEHUU CPE/ICTB
[IpaBuibHOrO OTBETA HET

Bce oTBeTbI paBU/IbHbIE

CBo000/1a MaHeBpa OPraHU3aI[UM MPH NMPUB/IEYeHUH 3aeMHBIX CPe/ICTB 3aBH-
CHUT OT

J10JIM 3aeMHBIX CPe/ICTB B UICTOYHMKAX Karyrasa

7I0JTA COOCTBEHHBIX CPE/ICTB B MICTOUHHKAX KalluTasla

pa3MepoB TIPeBbIlIeHUs] 3aeMHOT'0 KarvTasa Hafl COOCTBEeHHbIM

+pa3MepoB TIpeBbIllIeHNs] peHTabeTbHOCTH aKTUBOB Ha/l 1]eHOW 3aeMHBIX CPeJICTB
CBo000/1a MaHeBpa OpraHu3aiiy NpHU yrpaB/IeHHHA KOMMepUecKoil MapiKoi
3aBHCHUT OT

+B0O3MOXXHOCTH yBe/IMueHHs1 00bemMa MpoiaXk U CHKeHUST U3ZieprKeK

pa3MepoB 3aeMHOI0 KarnuTtasia U 3@dekTa GMHAHCOBOTO pbluara

pa3MepoB UHBECTHUIIUN B aKTUBBI

pa3mMepoB COOCTBEHHOTO KamnuTasa

CTPYKTYPbl HICTOUHUKOB KaruTasia

Co0OcTBeHHbIe 000POTHBIE CPeACTBA — 3TO

00OpOTHBIH KaruTal OpraHU3aluu

Pa3HOCTh MEX/1Y A0JT0CPOUYHBIMU (DMHAHCOBLIMU BJIOYKEHUSIMU U 3aeMHbBIM Kallu-
Ta0M

Pa3HOCTb MEX/1y MaTepHabHbBIMU 0O0POTHLIMU CPeJICTBAMU U TEKYIIIMMU T1acCH-
BaMU

+pa3HOCTb MEXAY TEKYIMMU aKTUBaMU U TeKYLLIMMU [MacCUBaMH
CoOcTBeHHBIN KanuTa/l (MPMBbI, €C/IH aKTUBbI COCTaB/IAI0T 170 ThicsY pyo0-
Jied, 3aeMHbIN KanmuTal — 100 Thicsiu py0sieii paBeH ... ThicAY py0.ier

170

200

30

+70

CornacHo ITapmwKcKo¥i KOHBEHI[UH 00 0XpaHe MPOMBIIILIEHHON COOCTBEHHO-
ctu 1883 r. rpaxkgaHam crpaH — yuacTHUL, KoHBeHI[UM BO BCeX JAPyrux
CcTpaHax — y4yacTHULaXx KoHBeHIMU npe/ioCTaB/IsAeTCA

OecriyiaTHast perucTpanysi 00beKTOB TTPOMBIIITIEHHOH COOCTBEHHOCTH

HasioroBasi IbroTa

+Hal[MOHA/IbHBIN PEXXUM

T0/THOe OCBOOOXK/[eHHe OT YIIJIaThl TTaTeHTHBIX TOILTHH
PHUHAHCOBO-3KCIUTyaTal[HOHHBIE MOTPeOHOCTH OPraHNu3alui — 3TO
HeJI0CTaTOK MaTepUa/bHbIX 000POTHBIX CPe/ICTB OpraHU3al[uu

+He0CTaTOK 000OPOTHBIX CPE/ICTB OPTaHM3ALNU, He BEPHYBIIIMXCS B JIeHE)KHYTO
dhopMy 3a OIVH LUK [eATe/IbHOCTU

MOoTpeOHOCTh BIOXKEHUsI CPe/ICTB, OTpaXkeHHast ZIeOUTOPCKOM 3a/10/DKEeHHOCThIO
NOTpeOHOCThL OpraHu3aliy B 3aeMHbBIX CPe/ICTBAX Ha OJIMH I[UKJ/I [iesiTeTbHOCTH
duHaHCOBbBIE 3aTPAaThl Ha pea/Iu3alMi0 MHHOBAIIMOHHOT'0 MPOEKTa
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+3arpatbl HAa HUOKP, 3aTpaThl Ha OmbITHOE MTPOM3BO/CTBO, 3aTPaThl HA peajr3a-
L[UFO MIPOEKTa, KanuTabHbIe 3aTpaThl HA MPOU3BO/CTBO

3aTparkl Ha MoralleHue TeKyllerl J0ArOCPOYHOU 3aJ0/PKEHHOCTU
Npe/iCTaBUTE/IbCKHE PaCXO/bl

[IpaBU/IBHOrO OTBETA HET

duHaHCOBbIE U3/IePXXKH, CBSI3aHHbIE C IPUBJ/IeYeHNeM 3aeMHbIX CPe/ICTB
BK/IIOYAOT

OUBUZEH/bI, BbIJIAaUeHHble TI0 COOCTBEHHbIM  OOBIKHOBEHHBIM  aKLWSM
OVBUZEH/IbI, BbIIJIaUeHHbIE TI0 COOCTBEHHBIM TIPUBUIETMPOBAHHBIM —aKI[UsIM
+TIPOLIEHThl TI0 TOTyYEHHBbIM 3aiiMaM, MPOLEHThI 0 MOJyYeHHbIM KpeauTam,
mrpadbl, yruladeHHble 3a HeCBOeBPeMeHHOe T[oraileHue  00s3aTesbCTB
mTpagdesl, TI0/TyYeHHbIe oT 3aeMIIMKOB
dopmysion [onoHa Ha3bIBAKWT (JaKTOPHYI0 MO/ie/ib, BbIPAXKAOLUIY0 3aBHCH-
MOCTb PeHTa0e/TbHOCTH

AaKTUBOB OT  peHTa0e/lbHOCTU TIPOZi@K W 00OpauMBaeMOCTH  aKTHBOB
aKTHBOB OT peHTabebHOCTH MPO/iaK, SJKOHOMHUUECKOW PeHTabebHOCTH U CTPYK-
TYPbI Karurasa OpraHusalyu
+peHTabenbHOCTH COOCTBEHHOTO KamuTajsia OT pPeHTabeqbHOCTH — MPOJaikK,
+060paurMBaeMOCTH aKTHBOB M CTeTeHW (POPMUPOBaHUS KarMTasia, BJIO’KEHHOTO B

aKTHBBI, 3a cuer COOCTBEHHBIX HMCTOUYHUKOB
coOCTBEHHOI'0 KaryTasa OT YPOBHS Ha/0ro00/10KeHus PHUObLTH, peHTabeTbHOCTH
aKTHBOB 7} CTPYKTYPBI KaruTasa

COOCTBEHHOTO KarvTasia OT 3KOHOMHUYECKOH peHTabe/IbHOCTH W CTPYKTYPbI Karu-
Tajla OpraHu3al[uu

DyHKIMH roCyJapCTBa, KOTOPbIe pea/u3yHTCA NMPHU 0CYIeCTB/IEHUH roCy-
JapCTBeHHOW HHHOBALIMOHHOM MO/TMTHKHU

pa3BUTHE UH(PPACTPYKTYPbl MHHOBALIMOHHOM J1eITe/TbHOCTH

+co3maHue O/1aroNpUATHBIX 5KOHOMUUECKUX YC/IOBHUH /1711 THHOBALMOHHOM fiesi-
TebHOCTH, (PrHaHCHPOBaHUe (yH/IaMeHTabHBIX UCCIeIOBaHHI M TIOMCKOBBIX
HUP, opranu3ariys mo/iep>KKy IIPUOPUTETHLIX HAlpaB/IeHHI pa3BUTHUS HAayKH,
TeXHUKU U TEXHOJIOTHUH

yCTaHOBJIEHHE Pe>KUMa HauOOoJIbIIIero 0/1arorpusaTCTBOBAHUS 11 BHEIITHEH TOP-
TOBJTH

(opmupoBaHue 6/1arONMPUATHOTO MHBECTUIIMOHHOTO K/IMMaTa

JKOHOMHUUYECKas PeHTa0eTbHOCTh — 3TO0 MoKa3aTe/b 3(()eKTHBHOCTH
WCTIO0/Ib30BaHMUs 32€MHOT'0 KarMTasa

MCII0/Tb30BaHUs1 000POTHOTO KarnuTasia

WCTI0/Tb30BaHusl COOCTBEHHOTO KaruTasia

+KamnuTa/ia, BJIO)KeHHOT0 B aKTHBBI

I¢dexT puHaAHCOBOr0 pbIyara — 3To

710J1s1 HepacIipe1eJIeHHON NPHUOBI/TA B UACTOM

OTHOIIIEHHEe Ha/Ioroob1araeMou MpUOLLIM K BBITIZIaTaM I10 00C/Ty’KUBAHHIO JJOJIT0-
BBIX 00s13aTe/TbCTB

OTHOIIIEHHEe YMCTOM MPUOLIIN K 3aeMHOMY KarUTasTy
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+TIpupailleHre peHTabe/lbHOCTH COOCTBEHHBIX CpeJCTB Oy1aroapsi UCI0Ib30BaHUIO
3aeMHOTO0 KaruTasia Tpy (PMHAaHCUPOBAaHUY JIeITe/TbHOCTH OpTraHU3alvu

O¢ddekT puHAHCOBOrO pHIYara odpasyercs 3a cueT
+IpeBbIlIeHUs] PeHTA0e/TbHOCTH aKTHBOB HA/f IIeHOH MPUBJ/IeYeHHs 3aeMHBIX

cpe/CTB

CHWKEHHS 1[eHbI TIPUBJ/I€UeHHS 3aeMHBIX CPe/ICTB
CHVDKEHHS 1[eHbI TIPUBJIe€UeHHs] COOCTBEHHBIX CPe/iCTB
yBeJIMueHUs1 pa3MepOB COOCTBEHHBIX CPe/ICTB

O dekT puHaAHCOBOrO phIuara mo3BoJisieT
TOBBICUThH peHTabe/TbHOCTb aKTUBOB
COKpAaTUTh pa3Mephl 3aeMHbIX CPe/ICTB
YBEeJIMUUTh peHTabe/lbHOCTb TIPOJaK
+yBeIMUUTh peHTa0eTbHOCTb COOCTBEHHBIX CPEZICTB
9P PheKTHBHOCTH MCII0/Ib30BaHUsI COOCTBEHHOT0 KaNuTa/Ia XapaKTepu3yeT

NNOoKa3aTe/1b

- [0t Hepacripe/ie/IeHHOM TIPUObUTH B COOCTBEHHOM KaruTasie
- 000pauMBaeMOCTH KaruTaja
+peHTabe/TbHOCTH COOCTBEHHOTO KaruTasa
- peHTabeTBHOCTL aKTHBOB

Tao/mna 8 — Kpurepuu oneHKH ¢(h)opMHUPOBAHHOCTH KOMITETEHITHI

Kopx v HaumeHOBa-
HUe UH/IMKaTopa J0-
CTH)KeHUsI KOMITe-
TeHLUU (4acTU KOM-

Kputepuu onieHrBaHus chOpMUPOBAHHOCTY KOMIIETEHLIUN

(4acTM KOMIETEeHLINM)

Ha 6a30BOM ypOBHe

Ha IOBLIIIEHHOM YDOBHE

COOTBETCTBYET OLI€HKE

COOTBETCTBYET OL|€HKE

COOTBETCTBYET

MeTeHL1N) «YZI0BJIETBOPUTEJILHO» «XOPOLLIO» OLIEHKE «OTJIMYHO»
50-64% ot makcumanb- | 65-85% ot makcumane- | 86-100% oT makcu-
Horo 6asuia Horo basia MaJibHOTro basiia

WN-1nkoc-2. Ynpas- B/IaJleeT MaTepuajioM BJIaJIeeT NIpUeMaMu BJIJICET MpUEeMaMu

JISIET peain3anuei HaBbIKAMM OpraHu3a- Opranusanuu Opranusanuu

TEXHOJIOTHYECKOTO 1M paboThI KOJIEKTHBA | PAOOTHI KOJUIEKTUBA O/~ | pabOThl  KOJUIEKTHBA

IpoLeCcca MPOU3BOA- | Mopa3aeeHus CEllb- paszieneHus ceabCKoXo- noJipa3aesieHus

CTBA MPOAYKIHH PAC- | CKOXO3SICTBEHHOTO 3STMICTBEHHOTO MPEANPHUS- | CEIbCKOXO03SIMCTBEHH

TEHHEBO/ICTBA. NPEANPUATHS 110 IPOM3- | TUSL 1O TIPOM3BOJICTBY Oro TPENNPHUATHS TIO

W I-11ikoc-3 Pa3paba- BOJICTBY IIPOLYKIMU MIPOAYKIINH pAaCTECHUE- IIPOU3BOJICTBY

ThIBAeT IU1aHbl, IIpO- pacTeHueBOICTBA, HO BOJACTBA, CO3/lA€T W OMH- | IPOAYKHINU

I'PaMMBI A IIPOLEAYDBI | yenpIThIBACT 3aTPYIHE- CbIBaeT OpraHu3aloH- pacTEHHEBOJCTBA.

YUPABJIEHUA TIEPCOHA- | yyig pu pazpaboTKe HYIO CTPYKTYPY, LIeJiH, [TpuHuMaeT

JIOM CTPYKTYpHOTO T/IAHOB, TIPOrPaMM U 3a7a4u, QyHKLUK aKTMBHOE yuaCTHe B

%ﬁg‘? if_];eg:;am 4 | POLEAYP YNIpaB/eHus | CTPYKTYPHOTO MOApas- XoZle  TPOBeJeHUs

ONCHIBACT OpraHH3a- TepCcoHaIoM JleneHus; MPaKTUYECKOro

IpoHHyio cTpykTypy, | CTPYKTYPHOIO orpefie/ieT 3aauu 1ep- | 3aHATHsA, TMPaBUIbHO

Le/H, 3a71a4H, (YHK- No/ipaszesieHus; COHaJa CTPYKTYPHOT'O OTBeyvaeT Ha
OMKYChIBaeT rojpas/ie/ieHusl, OCy- MOCTaB/IeHHbIE

LU CTPYKTYPHOTO
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0/ipaszieneH st
N O-3nkoec-3 Onipenens-
eT 3a/]Jaud ¥ OpraHu3y-
eT paboTy mepcoHana
CTPYKTYPHOTO IO/
pazenieHus

OpraHU3aL{HOHHYIO
CTPYKTYPY, Lie/y,
3aziaum, pyHKIUU
CTPYKTYPHOTO
no/ipaszeneHus

TIpY 5TOM JIOITyCKaeT
OLIMOKY TIPU CO3JaHUM
OpraHu3alMoHHON
CTPYKTYPBI;
orpeZiesnisieT 3a/jaun
repcoHasa CTpyKTyp-
HOT'0 T10/ipa3/ie/ieHus

IIECTBIISICT TIOUCK U
aHam3 UHpopMarIu
JU1s1 pa3pabOTKU OCHOB-
HBIX T10/I0’KeHUM CTpa-
TeTUH Pa3BUTHSI OPTaHU-
3aL[UM 711 peLleHus T1o-
CTaB/IEHHOM 3aJjauH, HO
HCIBITBIBACT 3aTPyAHC-
HUS TIPU pa3paboOTKe
TIJIaHOB, TIPOTPaMM U

CTPYKTYPHOTO Mozipas-
JieJIeHusl.

BOTPOCHI,
MeTO/JMKaMHu
VHHOBAL[MOHHOT'O
MeHe/I)KMeHTa
TIpeITpUsITUS,
MoucKa Y aHaausa
uHbopmaLuu i
pelleHust
NIOCTaBJ/IEHHOU
3a/laul, yBEPEeHHO
CO3/jaeT U OIuUChIBa-
€T OpraHu3aLoH-
HYIO CTPYKTYPpY, Lle-
JIY, 3aJjauM, PyHK-
L[UM CTPYKTYPHOT'O
N0/ipa3/ie/ieHusI;
oripeiesisieT  3a/jaud
repcoHana

CTPYKTYPHOTO
TI0Zipa3zie/ieHusl.

BJ1aJieeT

Tema 7. «Mepsl nojgaepxku orpacaen AITK»

W

Bompocsl aj1s omnpoca
1. CoBpeMeHHbIe Mepbl oAgep>KU oTpaciei ATTK.

@DYHKLMU PYKOBOAUTEJIS, KOHLIETLIMY yTIpaB/IeHuUs.
TUMoBbIE TPYIITBI PYKOBOJUTE/IEH TT0 CTENIeHH X MHHOBAaTUBHOCTU. KOHKpeTHbIe Tpebo-

BaHUA K BbICIIEMY DPYKOBOACTBY B 3dBUCHUMOCTH OT I/IHHOBaI_[PIOHHOﬁ CTpaTerun (bI/IpMI:I.

LN

10 BHyTpeHHss KynbTypa (PMPMBbI U ee U3MeHeHUe B X0/le UHHOBALUM.
@oHJ, TeCTOBBIX 3aJaHNH J/Ifl TEKYILero KOHTPOJ/IA 3HaHUM 10 TeMe:
Bblbepume o0uH npasuibHbIl 6ApUAHM omeema:
OCHOBHBIM OpPraHoM, KOOPAMHHUPYIOLIUM /eATe/IbHOCTb MUHHUCTEPCTB U Be-
AOMCTB B HAyYHO-TeXHUYECKOW U HHHOBAI[MOHHOM 00/1aCTAX, IB/ISIETCSA
+[IpaBUTeILCTBEHHAS KOMUCCHS IO HAYYHO-TeXHUYECKOU MOJTUTHKE
MuHHayku 1 TexHoJiorud P®
MuHuCTepCTBO 3KOHOMUKU PP
I'ocypapcrBenHas lyma
VHHoBaIjuoHHas HH(PPaACTPyKTypa- 3TO:

OCHOBHbBIE METO/Ibl CTUMY/IMPOBaHUsI MTHHOBALIMOHHOM aKTUBHOCTHU C/Ty’Kall[UX.
7151 BBICIIIEr0 Y CpeJiHero 3BeHa yrpaB/ieHuUs.
1151 HU30BOrO 3BEeHa yrpaB/ieHMUs.
ConpoTuB/eHe HHHOBALIUSIM U METO/Ibl er0 HelTpasin3aLyu.
BHyTpeHHee conpoOTHB/IeHHE U METO/Ibl €r0 HeWTpaIu3alyu.
BHelliHee cONMpOTUB/IEHNE U METO/bl €r0 HelTpanu3aljuu.

W cKycCTBO pYKOBO/ICTBA M KOOP/JWHALIMK TPYAOBBIX, MaTepUalbHbIX U UHBIX pe-
CYpPCOB Ha TIPOTSDKeHHUU »KU3HEHHOI0 1[MK/Ia MpoeKTa IyTeM MpHUMeHeHH s CUCTeMbI
COBpPeMEeHHBIX MeTO/J0B Y TeXHUKH YIIpaB/IeHUs A5l OCTYDKEHUs OTlpe/ie/IeHHbIX B
TIpOeKTe pe3y/bTaToOB MO COCTaBy W 00BbeMy paboT, CTOMMOCTH, BpeMeHH, Kaue-
CTBY MpOEKTa
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+CucTemMa B3aMMOCBSI3aHHBIX W B3aUMO/IOMOJIHSIIOIIUX OpPraHU3alydid pa3/inuyHOU
HaripaB/IeHHOCTU Y PA3/IMUHbIX OPraHW3aljuOHHO-TIPaBOBbIX (DOPM, a TakKe TOpSi-
JIOK X B3aUMO/IeHiCTBHS, KOTOPbIe 00eCITieunBaloT peair3alidio 3TarioB MHHOBALTH-
OHHOT0 TPOL|eCCca, HAUMHasi C TEXHOJIOTUUECKOTO OCBOEHUS 3aKOHYEHHOM HayYHOU
pa3pabOTKH

CucremMa pacueToB, HarpaB/ieHHasi Ha BBIOOD U 000CHOBaHMe 1iesieii pa3utus UI1
Y TIOJTOTOBKY pellleHnid, He0OXO0AUMBIX /11 UX 0e3yC/I0BHOTO JIOCTYKEHUSI
[IpaBUILHOrO OTBETA HET

DyHKI|ME roCcyJapCcTBa B UHHOBALIMOHHOU c(epe 3To:

AKKyMy/IMpOBaHWe CPeJCTB

+CTUMY/IMpOBaHUE WHHOBAL[MM, KOOpAWHALMs WHHOBALIMOHHOM [esTeIbHOCTH,
IIpaBOBOe 0OecTieueHue

KazpoBoe obecrieueHue

[TpaBWIBHOTO OTBETA HET

Kakoii Buj 1ULeH3UHU NpeArio/iaraeT Mo/iHbIN 0TKa3 JMIeH3uapa 0T CaMoCTo-
SATE/TbHOT0 UCI0/Ib30BaHMs N300PeTeHHs:

HewnckmtounTeibHast TULEH3US

W cknrourTesibHas JIULIEH3Us

+I1onmHas nuueH3us

[IpaBW/IBHOTO OTBETA HET

UTo OTHOCUTCS K HOPMAaTHBHO-MPAaBOBbLIM (paKTOpPaM rocyiapCTBeHHOr0 pe-
ry/IMpOBaHUsl MYHHOBALIMOHHOM /IeSiTe/IbHOCTHU:

Pa3BuTHe PBIHOUHBIX OTHOILIEHUH

CoJielicTBHe pa3BUTHIO MHHOBALMOHHOW UH(PPACTPYKTYPhI

Co3sganue 6/1aronpysTHOTO MHBECTULIMOHHOTO KJIMMaTa B MIHHOBAI[MOHHOM cdepe
+["apaHTHpOBaHWe OXPAHbI TIPAaB M WHTEPECOB CyOHEKTOB WHHOBALIMOHHOW [ies-
TeMbHOCTH, B YAaCTHOCTH, OXPpaHbl TAKMX HauOoJiee CYI[eCTBEHHBIX /JIS Pa3BUTHS
WHHOBAIIMOHHOW JIeSITe/IbHOCTH TIpaB, KakK ITpaBa MHTE/UIEKTyallbHOH COOCTBEHHO-
CTH

OpraHu3anyu ¥ npejnpusATHs, OCHOBHAs /|efiTe/IbHOCTh KOTOPbhIX CBsi3aHa C
NMPOU3BOACTBOM NPOAYKIMH B Ie/IfAX MPO/JaKH, OTHOCATCA K:
["'ocygapcTBeHHOMY CEKTOPY HayKu

CekTopy BbICIIIETO 0Opa30BaHus

+IIpeanprHUMaTETECKOMY CEKTOPY HayKU

[IpaBU/ILHOrO OTBETA HET

Kakasi U3 nepeuyuc/ieHHbIX JIMIeH31i NPUMeHsAeTCsl KpaliHe peKo?

[Ipocras

NcknrounTesibHas

+I1onHas

[IpaBuibHOrO OTBETa HET

He sB/sieTcs1 OCHOBHBIM HampaB/ieHHsl roCy/JapCTBeHHOM HWHHOBAIMOHHOM
MOJ/IUTUKH:

[Topnep>kka pyHAaMeHTa/IbHbIX WCC/Ie/IOBaHUM, HallpaBJeHHBIX Ha MOJyueHue pe-
3y/IbTaTOB, PEBOJ/IIOLIMOHU3UPYIOIIUX HAaYKYy U TeXHUKY
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+IIpuobpeTeHre HeoBeIlleCTB/IEHHOW TeXHOJOTUA B ¢opMe MATEHTOB, HOY-Xay,
TOPrOBBIX MapoK, ITPOTpaMM U T.[I.

®durHaHcHupoBaHue 1oMcKoBbIX HUOKP st co3maHyss HOBOM TEXHUKHM M TEXHOJIO-
MU C OMepeKarlMMU TEXHUUEeCKUMU pelleHrusIMU i nocieqytoien [lepenaun
pe3ynbTaTOB B CPe/ly MaTepraibHOrO MPOX3BO/CTBA

Co3/laHre 3aKOHOJaTe/bHON M MH(OPMAIMOHHON 0a3bl, 06ecrieunBaroIel 3KOHO-
MUUECKYH0 3aMHTEePeCOBAaHHOCTb MPOU3BOAUTENIEN B OCYILeCTB/IEHUY MHHOBALUM
Ilo MHeHHIO PYKOBOJUTE/IS JOOMTHCS MMPEeBOCX0/ACTBA HaJ KOHKYPEeHTaMu
MOJKHO ...

[TpuBneKass ”HOCTPaHHbIMA KalUTasl

+Bogiekasi B pab0Ty BHEIITaTHBIX COTPYJHUKOB

[ToCTOSIHHO TIOTOJIHSS pe3epB MepcoHasa

Cokpattas wrat Bo BpeMs Cliajia OpraHu3aLuu

ApXxeTHIl, Y KOTOPOI0 IIEeHUTCA CIIOCOOHOCTH Paclo3HaTh MOTEeHIHAT KaXK/0r0
ye/iI0BeKa ¥ 3aMHTepecoBaTh ero B MO/JTHOM HCMO0/Ib30BaHUM 3TOr0 MOTeHLUa-
Ja

TJITaHOBUK

npeArpuHUMATe b

+augep

aZIMUHHACTPATOP

ApxeTun, CTpeMsIILIMKUCA U3MEHUTH AMHAMUKY Pa3BUTHUSA OPpraHM3aLiy, a He
JKCTPano/IMpPoBaTh ee NPOULIYI0 ieATeIbHOCTh

+TperprHUMaTe b

aZIMUHHACTPATOP

TJITAHOBUK

mjep

du3znyecKue 1uIa, BHICTyNaKIde B KaUeCTBe HHBeCTOPOB PUCKOBBIX MPO-
eKTOB — 3TO ...

BOJIbHbIE COTPYJHUKU

+«/1e/I0BbIe aHTeJIbI»

npeArpuHUMaTe N

Hay4YHO-TeXHUUeCKHe TPUBPAaTHUKU

Y4acTHUKHM UHHOBALMOHHOH /IeATe/TbHOCTH OpraHu3aluMm, Mo/Iydyarniye
MOJTHYI0 CBO0O/Iy /JeCTBHI1 Ha 5 /1eT

a/lbTePHAaTHUBHBIN MepCOHA

30/I0Tble BODOTHAUKU

MH(MOPMaIMOHHbIE 3Be3/bI

+BOJIbHBIE COTPYHUKHU

ApxeTHIl, CTPeMAIHICA K ONTHMH3AIUM OyAyIeH JeaTeTbHOCTH GUpMBbI
npeAnNpUHUMATE/Tb

+I1JIaHOBUK

aep

aZIMUHHACTPATOP
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dakTop, U3-3a KOTOPOro MPOUCXOJUT COKpaLleHHe 0 MUHMMYMa MOCTOSH-
HbIX pa0OTHUKOB

JKU3HEHHBIN LIMKJ1 OpraHU3aluu

VMHHOBALIMOHHAs1 aKTUBHOCTh

TMOBBIIIEHNE [1eJI0BOM aKTUBHOCTH

+KOHKYpeHLYsI

Heo0x0auMBbIH 3/1eMeHT OPpraHu3alui HHHOBALMOHHOTO MpoIecca
BOBJ/IeueHHe B paboTy BbICOKOKBAaTU(UIIMPOBAaHHBIX BHEIITaTHBIX COTPYAHUKOB
+0puralHoe HOBaTOPCTBO U BpeMeHHbIe TBOpUeCKHe KOJIJIEKTUBbI
OyTnerepcTso

PUCKOBBIE MOJpa3/eeHUs] KOMIIaHUU

ByTierepcrBo — 3710 ...

+TI0/ITT0/TbHOEe KOHTpabaHAHOe n300peTaTe/IbCTBO

HeoOXOIUMBIM 3/IeMeHT OpTraHK3al[ii UHHOBALIMOHHOTO TpoLiecca, AJisl yoBJie-
TBOPEHUS 3aBTPAILIHUX TTOTPeOHOCTeH

OpuraHbI MeTo 1 PabOThI

PUCKOBOe To/jpa3zesieHrue KOMIaHu!

YepThl, NpUCyIIjHe apXeTUIy «aAMUHUCTPaTOpa»

cTpemsieHHe K ONTUMU3aL[uK OyayIiei JesTeTbHOCTH (PUpMbI

CTpeMJ/ieHWe W3MEeHUTh AMHAMUKY Pa3BUTHSI OpraHU3aluu

+CrocoOHOCTH olleHHBaTh 3¢ heKTUBHOCTh paboThl OpraHu3aluu

CTpeMJieHHe K HOBOMY, MpeJBU/ieHre X0/a Jeia

YuyacTHMKM NTHHOBAI[UOHHOM JeATeTbHOCTH, BBICOKOKBAa/TU(UIUPOBAaHHbIE
CHeMa/INCThI, 00/1a/jaloMHe peAPHHUMATe/TbCKUM MO/JX0[0M K HCII0/1b30-
BaHHMI0 CBOUX NMPOo(ecCHOHATbHBIX 3HAHUM

BOJIbHbIE COTPYAHUKHA

Hay4YHO-TeXHUUEeCKHe TTPUBPAaTHUKH

+30J10Tble BODOTHUUKH

a/IbTepPHAaTUBHBIN TIepCOoHa

BHelITaTHble COTPYAHUKH — 3TO ...

MH(GOpPMaL[MOHHBIE 3Be3/[bl

BOJIbHbIE COTPYAHUKHU

30/10Thle BODOTHUUKHU

+a/bTepHATUBHbIN MepCoHal

YuyacTHMKM MHHOBAI[UOHHOM JeSATeJIbHOCTH, OT/IMUAI0II[HeCcs 0T CBOMX KOJI-
Jier opveHTaluell Ha BHellIHHe HH(POPMAaLMOHHbIe HCTOUHUKU

+BOJIbHbIE COTPYAHUKA

30/10Tble BODOTHUUKU

HayYHO-TeXHUUEeCKHe TPUBPaTHUKH

a/JIbTepHATHUBHBIM MTepCOHA

Ta6mna 9 — Kpurepun oueHKu ¢)OpMHUPOBAHHOCTH KOMIIETeHIMI

Koj 1 HauMeHOBa- Kpurepuu orjeHuBaHus CPOPMHUPOBAHHOCTH KOMIIETEHI[UN
HYe UH/JMKaTopa J0- (4acTu KOMMOEeTEeHIINM)
CTH)KeHUs1 KOMITe- Ha 0a30BOM ypOBHe Ha TMOBBIIIIEHHOM YDPOBHE
TeHLIMM (YaCTU KOM- | COOTBETCTBYET OLIEHKE | COOTBETCTBYET OIeHKe ] COOTBETCTBYET
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TeTeHI [N ) «y[I0BJIETBOPUTEIBHO» «XOpOIIO» OLIeHKe «OTJTUYHO»
50-64% ot Makcumasb- | 65-85% oT makcumanb- | 86-100% oT Makcu-
HOro Oasa HOro Oasa MaJIbHOI'0 Oasiia
BJIaJleeT MaTepuaaioM BIIaJICCT IPUEMaMHU BJIaJIceT IpUEMaMu
HaBbIKaMU OpraHu3a- OpraHu3alyH OpraHU3aAINH
LU pabOThI KOJLIEKTHBA paboTHI KOJUICKTHBA TIOJ- | pabOTHl  KOJUICKTHBA
TOpa3IeIeH s Cellb- pas3eneHus CelIbCKOXO0- oJIpa3aeiieHUs
CKOXO3SHCTBEHHOTO 3IUCTBEHHOTO MPETPHUs- | CETbCKOXO35UCTBEHH
NPEeANPUATHS 110 IIPOU3- THS 110 ITPOU3BOJACTBY oro npecamnpuiaTuAa I10
BOJICTBY IPOXYKIMH MPOAYKIIMU PacTeHHUE- MIPOU3BOICTBY
WJI- 111Koc.o. Vripas- pacTeHueBoACTBa, HO BOJACTBA, CO3aeT U OIIH- | IIPOAYKIINU
JeT peannzammeii WCTIBITHIBACT 3aTPYIHE- CbIBaeT OPraHU3aljOH- | PaCTEHHEBOJICTBA.
TEXHOTOIHYECKOrO HUS TIpU pa3paboTKe HYIO CTPYKTYPY, LieJiy, [MpuHuMaeT
MpoTIecca MPOH3BO- [JIaHOB, IPOrpaMM U 3a/1auu, GYHKLIUU aKTUBHOE yuacTue B
ctBa mpoykii pac- | TPOUEAYP YNPABIeHUs | CTPYKTYPHOTO MO/pas- xoze MPOBeIeHUST
TCHHEBOLCTBA. repCcoHaIoM JleJieHus; MPaKTUUeCKOro
VJI-111koc.3 Paspaba- CTPYKTYPHOTO orpefie/isieT 3a/lauy ep- | 3aHATHsA, TPABHUILHO
ThIBaeT IUI1aHbl, Po- noapaszesieHus, COHaJ/Ia CTPYKTYPHOIr' O oTBeyaeT Ha
rPaMMBI U MIPOLieyphl | ONKCHIBAeT roZipa3zesieHus, ocy- IOCTaBJ/IeHHbIE
yTpaB/ieHus TIepCoHa- | OpraHU3alOHHYHO IIECTBIISET TIOUCK U BOTPOCHI,  BJIaZieeT
JIOM CTPYKTYpPHOI'O CTPYKTYpY, Liejy, aHa/ini3 uH(opmarLu MeTOAWKaMH
HoJ\pas/ie/ieHu 3ajaud, QyHKLUU JJ1s1 pa3paboTKN OCHOB- | MHHOBAL[MOHHOI'O
V/-2nkocs CO3A8€T M | cppyrrypHOTrO HBIX [TO/IOKEHHH CTPa- | MeHe[)KMeHTa
OIHMCBIBACT OPTaHida~ | g nnasnenenus TErMy PasBUTHsI OPTaHU- | MpeATpUATHS,
Egﬁg,}gyﬁafpﬁyg;i? TIPH 3TOM JIOITyCKaeT 3aLMM 171 DEIUeHHS NI0- | [IOMCKA M aHau3a
LM CTPYKTYDPHOTO OLIMOKY TIpH CO3,Z£EIHI/IH CTaBJICHHOM 3a/laud, HO | uHbOpMaLUK  [IJIst
ToZipaszeieHus OpraHr3dliIMOHHOU HCTIBITBIBACT 3aTPYIHE- pelieHus
W[1-31koc3 Onpeensi- | CTPYKTYPBI; HUS [IPU pa3paboTKe TIOCTaB/ICHHOU

eT 3a/laud ¥ OpPraHu3y-
et paboTy nepcoHana

CTPYKTYPHOTO MOJI-
paspeneHus

oripeziesisieT 3a/jaun
repcoHasa CTPYKTyp-
HOT'O TI0/Ipa3/ie/IeHUsI

TI7IaHOB, TIPOrPaMM 1

CTPYKTYPHOTO TIOfipas3-
JieJIeHusl.

3aJjauu, yBepPeHHO
CO3/1aeT U OIUCHIBA-
eT OpraHu3al[loH-
HYIO CTPYKTYpY, Lie-
7, 3a1auu, PyHK-
L[UU CTPYKTYPHOTO
T0/Ipa3/ie/IeHusT;
orpefiesisieT  3a/lauu
TepcoHasa

CTPYKTYPHOTO
10/ipas/iesieHusl.

2. OHEHUBAHMUWE IITMCBbMEHHbBIX PABOT CTYJEHTOB, PEI'JIA-

MEHTHUPYEMBbBIX YUYEBHbBIM IIVIAHOM

[TuceMeHHBIE PAOOTHI YUeOHBIM TJIAHOM He TTPelyCMOTPEHBI.

3 OIIPEJAEJ/IEHUE PE3YJIBTATA
IMPOMEXYTOUYHOM ATTECTAIIUN

dopma MPOMeKyTOUHOM aTTeCTal[iy M0 AUCLATIHHE K3dMEH.
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OLEHOYHBLIE MATEPUAJIBI 1 CPELICTBA IJI4 TIPOBEPKU
CO®OPMMPOBAHHOCTU KOMITETEHLIW

IIKoc-1 Crioco6eH ocymecTBIATh IKOHOMUYECKHA AHAJIN3 AeSITeIbHOCTH Op-
raHU3aAUNHU

Bbibepume 00uH npasu/ibHbIU éapuaHm omeema:

1. 1t nOHUMAHMSA CYIIHOCTH HHHOBAIIMH U €€ MPHUPOIbI HEOOX0IHUMO COIO-
CTABJISITH /IBA ACNMEKTA CYIIECTBOBAHHUSI OPraHU3aINuU:

CTpaTerus u TaKTHKa

BO3POJK/ICHHE U CITajl

3apOXKJICHUE M PA3BUTHE

+(yHKIIMOHUPOBAHUE U PAa3BUTHE

2.971H 0a30Bble HHHOBAaNUM (MOSIBJIEHHE KOMIILIOTEPa, pajapa, MaccoBoe NMpo-
U3BO/ICTBO OBITOBOI TEXHUKH M JIP.) COOTBETCTBYIOT 3TOMY NEPHUOAY TEXHOJIOT -
YeCKHMX YKJIAA0B:

TPETUN TEXHOJIOTUYECKUH KA

YETBEPTHIN TEXHOJIOTHYECKHUMN YK

+MATHIA TEXHOJIOTUYECKUHN YKIIA

IECTOW TEXHOJIOTUYECKHAN YK

3. OxHa U3 NONyYJSAPHBIX Mojiejiell ynpaBJieHNsl HK3MEHEeHUsIMH TPeII0KeHA
3THM aBTOPOM.

I'. Dopn

A. Macnoy

@.Teinop

+JI1. I'peitnep

4.3HaueHue conpaabHOro 3¢ gexra:
HonarocpoyHble CTUMYJIbl 9SKOHOMUYECKOTO Pa3BUTHS
+I1oBbIIeHre 6s1arocoCTosIHUS 0011{eCTBa

Ob6yueHue ypoBHIO KBaM(pUKaLun

HoBblie TexHon0rUn

5.Kakoil U3 Ha3BaHHBIX MOKAa3aTe/ed 0THOCUTCA K MOKa3aTe/siM 3K0/I0THYeCcKo-
ro 3¢ dekra?

ITpousBoaCcTBeHHas cpena

Lena

[TpubbLIb

+PecypcoéMKOCTh

Hononnume
6.M13yyeHueM MHHOBALIMOHHBIX MPOLECCOB, CYIIHOCTH HOBOBBEICHUI, 0CO-
OCHHOCTel HHHOBAIIMOHHOI0 PAa3BUTHS 3AaHUMAECTCS HAYKa
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OTBeT: ”HHOBATHKA.

7. — COBOKYITHOCTB CTaJHii OT BBO/Ia HOBLIECTBA (TOBAp,
NPOAYKT, YCJIYra) Ha PbIHOK /10 MOMEHTA CHATHS ¢ PbIHKA JAHHOI'0 TOBapa
(mpoaykTra, ycJIyr) KaKk MOpPaJbHO yCTapeBUIero.

OTBeT: KU3HEHHBIN IUKJI TOBapa.

8. WHHOBALIMU HALleJIeHbl HA MOMCK PAAUKAJIbHO HOBBIX M
JYYIIUX HAeH, CHOCOOHBIX (PaKTHUYECKH [AeMOHTHPOBATH YCTOSIBIIYIOCS
CTPYKTYPY npeanpustTusi (OpraHu3amum), co31aTb HOBOe NpeANpusiTHe, Cy-
IECTBEHHO PACHIMPHUTH WJIH CMEHUTH PHIHKHU cObITa TOBapa (padort, yciayr).
OtBeT: PeBoOIIMOHHBIE

9. YerBepThlii J3Tam  HMHHOBAIMOHHOTO  TMpollecca  3aKJIOYAeTCd B
, T.¢. HOBOBBeJIeHHE 3alyCcKaeTcsli B NPOM3BOACTBO,
3aTeM BBIXOAHMT HA PbIHOK U MOCTYIAeT MOTPeOUTEII0.

OTBeT: KOMMeEpIMAIU3allu UHHOBALIUH

10. IIaTHIH 3Tan MHHOBALIMOHHOIO Mpolecca — — CBHI3aH C
pacnpocTpaHeHHeM Yi;Ke OCBOCHHOW HWHHOBAIlMM, NMOMCKOM /JIsi Hee HOBBIX
YCJI0BHI MM c(ep NMPHMMEHEHHUs, BLIBOJIOM €¢ HA HOBbI¢ PbIHKH CObITa, MO-
AePHU3ALMEH U YJIYYIICHUU CONMYTCTBYIOIIUX TOBAPOB WIH YCJIYT.

Otset: nuddy3uss MHHOBAIUU

11. MHHOBALIMOHHBIE NMPOEKTHI, HY:KAawIIuecss B GUHAHCMPOBAHMU U BHE/-
peHru 00pa3yroT , IPU 3TOM MPOEKTHI MOTYT HAXOJAUTHCH HA
Pa3HbIX CTAAUAX Pa3padoTKu (Uaesi; MPUKJIAAHbIC UCCIACA0OBAHUA; ONBITHBIH
o0pa3sel; MHHOBAIIMOHHBIH NMPOAYKT, 0CBAUBAEeMbIH B MIPOU3BO/ICTBE).

OTBeT: pbIHOK HOBAILMH

Jatime pazeepHympbiili omeem Ha 6onpoc:
12. U3 koro oOpa3yercss ppbIHOK MHHHOBALIMOHHOI0 MPeINPUHIMATEIbCTBA?
OTtBer: PbIHOK MHHOBAIMOHHOTO MPEANPUHUMATENIBCTBA O0Pa3yIOT KOMIIAHUH,
BHEJIPSIIOIINE U UCTIONB3YIONTUNE HOBOBBEICHUS U HOY-Xay, K HUM OTHOCSTCS BHEJ-
peHyeckue (UPMbI, OCYIIECTBISIONINE MPOJABMKEHUE WHHOBALMM Ha pPBIHKE, a
TaKke MOTPeOUTeNI, MPUMEHSIIOIINE HOBIIIECTBA B CBOCH ESITEIHLHOCTH.

13. KT0 BbICTYynaeTr cy0ObeKTOM H 00bEKTOM YNPABJCHUA B MHHOBALMOHHOM
MeHeIKMeHTe?

OtBer: CyOBEKTOM yIpaBJieHUSI B MHHOBAI[MOHHOM MEHEIKMEHTE MOXET OBITh
NpEANpPUATHE, OpPTraHHU3alys WM TPyNIa CHEUHUAINCTOB, KOTOPBIE MOCPEACTBOM
Pa3JIMYHBIX METOJIOB M CPEACTB YIIPABJIEHYECKOIO BO3JECUCTBUS OPraHU3YIOT Lie-
JIeHanpaBiIeHHOE (PYHKIIMOHUPOBAaHNE OOBEKTA YIIPaBJICHUS, B KAU€CTBE KOTOPOIO
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B MHHOBAaIITUOHHOM MCHCIKMCHTC BBICTYIIAIOT MHHOBALIUU, I/IHHOBaI_II/IOHHBIﬁ Impo-
HECC U SKOHOMHUUYCCKHNEC OTHOIICHUA MCKIY YH4aCTHUKAMU PbhIHKA I/IHHOBaI_II/II\/'I.

14. HazoBuTE OCHOBHBIE ITANbI PA3BUTHS HHHOBAIIMOHHOTO MEHEIKMEHTA.
OtBeT: IIpHUHATO BBIAEIATH YETHIPE dTama Pa3BUTHS WHHOBAIIMOHHOTO MEHEIXK-
MeHTa: (haKTOPHBIN MOIX0JI, (DYHKIIMOHAILHYIO KOHIISIIIINSA, CHCTEMHBIM B CHTYa-
I[IUOHHBIN MOIXOIEI.

15. PackpoiiTe CHCTEMHBII 1MOX0/] B MHHOBAIIMOHHOM MEHEIKMEHTe.

OtBeT: CUCTEMHBIN MTOAX0/ B MHHOBAIIMOHHOM MEHEKMEHTE IPE/INoJiaraeT pac-
CMOTPEHHE MHHOBAIIMOHHOTO MPOIIECCA KAK CIIOXKHOW OPraHU3allMOHHON CHUCTEMBI,
COCTOSIIIICH U3 COBOKYITHOCTH B3aUMOOOYCIIOBJICHHBIX JIEMEHTOB, OPUEHTHPOBAH-
HBIX Ha JIOCTH)KEHUE OIPECIICHHBIX 1I€JIeM pPa3BUTHS C YUYETOM BHYTPEHHHUX U
BHEITHUX (paKTOPOB, YTO B CBOIO OUEPEIh 00CCIICUNBACT JUHAMHYHBIN YUET BCETO
MHOJKECTBA BIIMSIONIMX Ha yMpaBJeHUYECKOE pelieHrne (hakTOpOB MHHOBAITMOHHOM
CpE/Ibl.

16. B yem 3akJjiouaercss CATYallHOHHBbIN MOAX0J B HHHOBAIIMOHHOM MEHEeIK-
MeHTe?

OtBet: CuTyallMOHHBIN MOJIXO0J OCHOBAH Ha AJIbTEPHATUBHOCTHU JOCTUKEHUS O-
HOHM M TOM Ke LIeJIH, MPEeIojaracT pa3padoTKy U TIIATEIbHBIN aHAINU3 «IOpTQes
VHHOBAIlA», MPUHATHE W PEATU3ANUI0 YIIPABICHYECKOTO PELICHUS C YYETOM
HETIPEIBUICHHBIX 00CTOSTEILCTB U (POPC-MAKOPHBIX CUTYAITHH.

17. Yrto npeacrasjsierT c000ii HHHOBAIIMOHHBII MAaPKETHHI?

OtBet: IHHOBAIIMOHHBI MAPKETHHT MPECTABISET COOON TEXHOJIOTHIO UCTIOIh30-
BAHUA KOMIUJIEKCA MAPKETUHIOBBIX MEP HA MPOTSIKEHUH BCETO KU3HEHHOTO IUKJIA
(OKLl) HOBOBBeAEHHUSA, HauMHAs C TMOWCKAa WHHOBAIIMOHHOM HJEW M 3aKaHYWBas
YX0JIOM MOPaJIbHO YCTApEBUIEr0 TOBApA C PhIHKA.

18. B 4yem 3akii04aercs ueJb NO3MLUOHUPOBAHUA HHHOBALUM ?

Otsert: Llenp MO3MIMOHUPOBAHUS MHHOBAIMU 3aKJIIOYACTCS B 3aHATHUM MPOYHOU
MO3UIIMA HOBIIECTBA HA PHIHKE W YBEJIWYECHUU JOJIM PhIHKA B CTPATETUYECKOM ac-
MEKTE.

19. Oxapaxkrepu3yiiTe rpyniy norpedoureseil «<H0BaTopbD».

OtBer: HoBaropbl — 10711, MO3UIMOHHUPYIOIIHE ce0sl B OOIIECTBE KaK Mporpec-
CUBHBIC, CKIIOHHBIC K PUCKY U MHHOBAIUSM, OHU CTaparOTCs OKpYXaTh ceOs Be-
aM¥, TMOJYEPKUBAIOIIMMH 3asBJICHHBIA CTaTyC, MPU 3TOM Hajauuue (PyHKIHO-
HaJIbHOM HEOOXOIMMOCTH B TOBApE 4acTO OTCYTCTBYET.

20. Oxapakrepu3yiiTe rpyniy norpeoureseii «KakTuBHOE 00JILIIMHCTBOY.
OtBeT: AKTHBHOE OOJIBIIMHCTBO — ATO T€ MOKyNaTEeIu, KOTOpbIe O0ECIeurnBaroT
pocT o0beMa MpoJiak Ha BTOPOM CTaJWM YKU3HEHHOTO IMKJIa, OHU MPUOOPETAIOT
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HOBUHKY IPHU HAJUYUM TPEX MPUHIIUIHAIBHO BaXXHBIX (DaKTOPOB: (PYHKIIMOHAIb-
Has MOTPEOHOCTh B TOBApE; MPUEMIIEMOCTD IIEHBI; TTOJIOKUTEIIbHBIE OTKJIMKU JKC-
MEePTOB U MOTpeOUTENCH (HOBAaTOPOB U JTUIAEPOB) O HOBHHKE.

4 TIOPSATOK ITPOBETEHVS IIOBTOPHOM
IMPOMEXYTOUYHOM ATTECTAIIUN

dopMa NMpOMe)KyTOUHOM aTTeCTalluy M0 AUCLUIITIMHE 5K3AMEH.

H HOUYHBIX TB
do OLIePHO cpenc

ISt MpOBeIeHUsT MTOBTOPHOM

MIPOME)XYTOUHOM aTTecTaliuv (pOpMUPYeTCs U3 YKUC/ia OLIEHOUHBIX CPEe/CTB MO Te-

MaM, KOTOpbIe He OCBOEHBI CTY/IeHTOM.
IIpumeuanue:

[oronHuTebHBIE KOHTPOJbHBIE HCIIBITAHUSI TIPOBOZASTCS [JII CTY/IEHTOB,
HaOpaBimx MeHee 50 6asIoB (B COOTBETCTBUHU C «Il0/I0’KEHHEM O MOJYJIBHO-

PEUTUHTOBOM CUCTEMEY ).

Ta6ymna 11 — Kpurepuu oneHku copMHUpPOBaHHOCTH KOMIETEeHLIMH

Kop v HaMeHOBaHWe WHAMKATOPa JOCTH)KEeHHUs
KOMIEeTeHLUM (UaCTH KOMITeTeHLIUN )

Kputepuu orieHrBanus coOpMUPOBaHHOCTH
KOMITeTeHLIUM (YaCTH KOMITeTeHLIUN)

Ha 6a30BOM ypOBHE

COOTBETCTBYET OL|eHKE «y/IOBJIETBOPUTETBHO»
50-64% oT MakcuMasbHOro Oasia

WN-1nkoc-2. YOpapaseT peanuszanuend TEXHOJIOTHYe-
CKOT0 IIpoIiecca IPOU3BOCTBA IPOLYKIIUU PACTE-
HUEBOJICTBA.

W -1rkoc-3 Pa3pabaTbiBaeT miaHbl, POrpaMMbI U
TpoLe[yPhbl YIIPaB/IeHus IePCOHAIOM CTPYKTYPHOTO
nojpaszesieHus

N O-21ikoc-3 CO34a€T U ONUCHIBAET OPraHU3aLMOHHYIO
CTPYKTYPY, LieJi, 3afaud, GYHKLUU CTPYKTYPHOTO
nojpaszesieHus

N -3rikoc-3 OTipeienisieT 3a/jauu U opraHusyeT paboty
NepcoHasa CTPYKTYpPHOI'O Mo/ipas/ieeHust

B/IaJleeT MaTeprasioM HaBbIKaMU OpraHu3alviu
pa6OTI)I KOJUJICKTHUBA IMOAPa3aCIICHUA CCIIbCKOXO-
3AMCTBEHHOT'O OpCAIIpUATHA IO IIPOU3BOACTBY
MpoaAYKIHU paCTCHUCBOACTBA, HO UCIIBIThHIBACT
3aTpyIHEHHs IIPU pa3paboTke I1JIAHOB, IPO-
rpamM U NpoLieyp yrpas/ieHus IepCOHaoM
CTPYKTYPHOIO NO/|pa3ie/eHus];

OIKMChIBaeT OPraHU3allMOHHYI0 CTPYKTYPY, Lie-
JM, 3a/1auM, PYHKLIMN CTPYKTYPHOTrO MOJpas-
JiesieHus], orpeienseT 3aZlauu epcoHasna
CTPYKTYPHOIO NO/pa3eseHus],

HO TIPH 3TOM [IOTTyCKaeT OLIMOKH MpH Co3/ja-
HUY OpPraHy3alliOHHOW CTPYKTYPHI.
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