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MacnopT ¢oHIa OLIEHOYHBIX CPEACTB

Tabmma 1
OueHouHble Ma-| KosmuectBo
Ne dopMHpyeMble KOMITeTEHL[UH
Mogynb AUCLUTIIMHBI Tepyasbl
n/n WU UX YaCTH
Y Cpe/iCTBa
1 OCHOBBI HMHHOBALUOH- Omnpoc 12
HOH JeSITEeIbHOCTH TecTrpoBaHUe 55
) MHHOBAaLIMOHHBIA  Map- Onpoc 8
KCTHHE TectupoBaHue 20
[lnanupoBaHue  HMHHO- 10
3 |Banui [MKoc-4 C 6 Onpoc 65
oc-4 Criocober OCYIECT- | Tocrypoparmue
BJISITH cTpaTreruyeckoe
Opranusanus HHHOBA-| yIIpaB/ieHUE rporieccamu Orpoc 6
4 LUOHHOM JEATEIIbHOCTH | TJTAaHUPOBAHUS  TPOW3BOACT- TecTupoBaHUe 20
" BEeHHbIX peCypCcoB U TPOM3-
VHHOBAalMOHHBINA  ITIPO- pecyp b 8
BO/ZICTBEHHBIX MOLIJHOCTEM Ompoc
5 |ekT p 50
TectupoBaHue
®PuHaHCHpPOBaHUE u 8
6 |ouenka sddexruBHOCTH Ompoc 21
MHHOBAIHIH TectrpoBanue
CouuanbHble  aCHEKThI
. Omnpoc 11
7 |MHHOBAIIMOHHOM  jes-
TecTrupoBaHue 21
TEJIIbHOCTH
Bcero: - 315




1 OOEHOYHBIE MATEPUAJIbI, HEOBXOJVNMBbIE
JUTSI OLIEHKU 3HAHWI, YMEHUI 1 HABBIKOB JIEAATEJIBHOCTH
B ITPOOECCE OCBOEHUA JUCIINITVINHBI

Tabnurja 2 — @opMypyeMble KOMITETEHLN

Koa u HauMeHOBaHMe KOMITe-
TeHLIUN

Kop v HaMeHOBaHKe MHAUKATOpa 10CTH-
JKeHUsI KOMIIeTeHL[MH (4aCTh KOMIEeTEeHI1N)

O11eHOYHBIE Ma-
Tepuasbl
Y Cpe/iCTBa

[TKoc-4 CriocobeH ocyiecTs-
JISTb CTpaTeruyeckoe yrpas-
JIeHWe TIpoLieccaMy TUIaHHUpO-
BaHUs NIPOM3BO/ICTBEHHBIX
pecypcoB Y TNPOM3BO/CTBEH-
HBIX MOII[HOCTeH

OCHOBBHI HHHOBaHHOHHOﬁ JACATCIbHOCTH

W /I-211Koc-4 Pa3pabaTbiBaeT OCHOBHBIE T10J10-
)KeHHsI CTpaTeruu pa3BUTHsI OpraHU3aliuH,
TeXHOJIOTUUeCKOH ¥ MHHOBAI[MOHHOM T0/TH-
TUKHA

N -31Koc-4 OCyLLeCcTBIsIET CTpaTeruyeckoe
yrnpaBjieHue MnpoljeccaMy TJlaHUPOBaHUS
JesITeTbHOCTH OpraHu3al[uH, OF/IKEeTHPO-
BaHUSI U MOHUTOPUHTA BBITIO/THEHUS TTPOEK-
TOB W MPOTPamMM

Ornpoc
TecTtupoBanue

I/IHHOBaI_II/IOHHHﬁ MAapKCTHUHI

N -11koc-4 [IPOBOJUAT KOMITJIEKCHOE M3YyYe-
HYe KOHBIOHKTYPBI PbIHKa

N -31Koc-4 OCylLLeCTBIsIET CTpaTeruyeckoe
yrpasjieHue MpoLeccaMy IJIaHUPOBaHUS
JesITeTbHOCTH OpraHu3al[uH, OF0/PKEeTHPO-
BaHUS1 U MOHUTOPUHTA BBIMOJIHEHUS TTPOEK-
TOB Y TIPOTrpamMm

Ornpoc
TecTtupoBanue

HHaHI/IpOBaHI/Ie I/IHHOBaHI/Iﬁ

W 1-211k0c.4 Pa3pabaThiBaeT OCHOBHBIE T10JI0-
JKeHUSsI CTpaTeruu pa3BUTHs OpPraHU3alivy,
TEXHOJIOTUYeCKOM ¥ MHHOBAL[MOHHOM T0/TH-
THUKHU

N -3nkoc-4 OCyljeCcTBIsIeT CTpaTernyeckoe
yrpasJ/ieHHe MpoLieccaMu IJIaHUPOBaHHUS
JIesITe/IbHOCTH OpraHu3al[ii, 610 1KeTHpo-
BaHUSI U MOHUTOPUHTA BbITIO/THEHUS TTPOEK-
TOB U IPOrpaMM

Onpoc
TectupoBanue

OpraHmauH;[ HHHOBaHHOHHOﬁ JACATCIIBHOCTH

N -11Koc-4 [IPOBOJUAT KOMITJIEKCHOE M3YyyYe-
HYe KOHBIOHKTYPBI PbIHKA
N -31koc-4 OCylLeCTBIsIET CTpaTeruyeckoe

Onpoc
aBJIeHUe MpoLieccaMy IIaHUPOBaHUS
yrp pon P TectupoBaHue
JiesiTeTbHOCTU OpraHr3aLuu, 6ro/KeTUpo-
BaHUS U MOHUTOPUHIA BBITO/IHEHUS TTPOeK-
TOB Y IIPOrpamMm
MHHOBAaLIMOHHBIN NPOEKT
N 1-211k0c-4 PazpabaThiBaeT OCHOBHBIE T10J10-
JKeHUs1 CTpaTeruy pa3BUTHS OpraHu3al{vu,
TeXHOJIOTMYeCKOM M UHHOBAaL[MOHHOM MOJIU-
Ornpoc
TUKU
TectrpoBaHue

N -31Kkoc-4 OCyLLeCTBIsIET CTpaTeruyeckoe
yrpaBJieHue MpolieccaMy TIJIaHUPOBAHUS
JlesiTe/IbHOCTH OpraHu3al[iu, 610KeTUpo-




BaHMUs 1 MOHUTOPHHTIA BBITIO/THEHUS IPOEeK-
TOB W NPOrpamMm

duHaHcUpoBaHKE U OlleHKa () ()EKTUBHOCTH MHHOBALIUN

N -3nkoc-4 OCylLLeCcTBIsIeT CTpaTernyeckoe
yrnpaB/ieHue MpoljeccaMy TJlaHUPOBaHUS
JesITeTbHOCTH OpraHu3al[uH, OF/KEeTHPO-
BaHUSI U MOHUTOPUHTA BBITIO/THEHUS TTPOEK-
TOB Y TIPOrpamMm

Ornpoc
TectupoBanue

COI_[I/IaJ'IBHBIe aCIEeKThl HHHOBAIIMOHHOM JCATCIIbHOCTHU

N -3nkoc-4 OCylLLieCcTBIsIET CTpaTeruyeckoe
yrnpaBjieHue MpoljeccaMy TJlaHUPOBaHUS
JesITeTbHOCTH OpraHu3al[uH, OF/IKEeTHPO-
BaHUSI U MOHUTOPUHTA BBITIO/THEHUS TTPOEK-
TOB Y TIPOrpamMm

Ornpoc
TectupoBaHue




OueHoYHbIE MaTepPUAJIbI U CPEACTBA /ISl MPOBePKHU
copMHPOBAHHOCTU KOMIIETEHI[AM

Tema 1. OCHOBbBI HHHOBAIIOHHOH /ieSITe/IbHOCTH
Bonpocsl 1j1s onpoca

1. CopepxaHue NOHATUN «MHHOBATUBHOCTBY, «AHHOBALIUM» U «UHHOBAIIMOH-
HbliIMeHeDKMEHT». Kitaccudukanus HHHOBALIMA.

2. Ilonstue «MHHOBAaTUBHOCTbBY, «MHHOBALIUN 151 «MHHOBAIU-
OHHBIMEHEKMEHT.

3. OcHOBHbIE IPUHLHUIIBI U (YHKIIUH UHHOBAIIMOHHOTO MEHEIKMEHTA.

4. Knaccudukamusi ”HHOBAIUH 110 CTETIEHU PHIHOYHOW HOBHU3HBI.

5. Krnaccudukanus nHHOBAIMM 110 TPUYMHAM TPOBEIACHHUS.

6. Kiaccudpukanus uHHOBalMi 1O OOBEKTY MpOBENEHUS (IMPOAYKTOBBIC,

7.  MapKEeTHHIOBBIE, YIIPABIECHYECKUE, TEXHOJIOTUUECKUE).

8.  CraHoBieHHE HAyYHOW KOHIIEMIINN HHHOBAIIMOHHOTO MEHEI)KMEHTA.

9.  OOBEKTUBHBIE MPEANOCHUIKM Ppa3BUTHS HWHHOBALIMOHHOW JESTENbHOCTU

(BHYTpEHHSS U BHEIIHSA cpena). XapaKTepUCTUKa BHEITHEH cpejbl (B3aruMo-
CBS3aHHOCTb, ITOJABUKHOCTb, CJI0KHOCTB ).
10. [loHsATHE KOHKYPEHTOCTOCOOHOCTH.
11. MHHOBAaTHBHOCTbH KaK (paKTOP KOHKYPEHTOCIIOCOOHOCTH (PUPM.
12. Ponb unHOBaIM# B (pakTOpax KOHKYPEHTOCTIOCOOHOCTU (PUPMBI.

DoH TECTOBBIX 3aJaHUM NJIA TEKYLIEro KOHTPOJIsI 3HAHUM 110 TeMme:
Bvibepume o0un npagunbHulll 6apuanm omeema:
YTo U3 nepevncJeHHOr0 OTHOCUTCH K MPU3HAKAM Bbl/IeJICHUSI HHHOBALUIA?
uHTerpanus Gupm
+] 100aIbHBIN MacIlITad UHHOBAIHAI
['opuzoHTAIBHAST MOHOTIOTUS
['eorpaduueckas quBepcupuKaims
Ilepuoa BpeMeHH MeK1y MOsSIBJIEHHEM HOBIIECTBA U €ro BBeJeHHMeM B HOBO-
BBe/IeHHE HA3bIBAETCS:
HNHudopmanmoHHBIM JI0KEM
NudopmarimoHHbIM IEPUOIOM
+UHpopMalnOHHBIM JIarOM
NudopmarimoHHbIM Kypcom
Bri0epurte o1MH U3 ypOBHell HHHOBAIIMOHHOM /1€ T IbHOCTH:
+OrtpacneBoil ypoBEHb
KoHKypeHTHI
OuHAHCUPOBAHUE
Yenyru
Yto siBJIsIeTCA OHOM M3 BA'KHBIX 32124 HHHOBAIIMOHHOI0 MeHe:KMeHTa?
OcymiecTBiaeHue 00paTHON UHTErpaAIIUU
Monomnoau3anus YdKOHOMUKHA



KonTpons pupm

+®opMupoBaHHe Cpelibl, KOTOPAsk OCYIIECTBIISIET TOMCK U MOJATOTOBKY HOBOBBE-
EeHUN

NuHoBaliMOHHBLIH MEHEA:KMEHT — JTO...

CoOBOKYITHOCTh HAYYHO OOOCHOBAHHBIX MPUHIIMIIOB, (POPM U METOJIOB IIpHeMa U
CPEIICTB yIpaBJICHUs] HHHOBAIMSMU B c(pepe ux co3/ianusi, OCBOCHUS B TPOU3BO/I-
CTBE U MPOJBUKEHUHU HA PHIHOK C IEJIbIO TTOJIYYSHUS TPUOBLIH

CoBOKYIHOCTB pabOT OT 3apOKACHUSI MHHOBAITMOHHOTO 3aMbICIIa JIO €ro MPaKTHU-
YECKOT0 BOIUIOMIEHUS U KOMMEPYECKOTO UCTOJIb30BaHUSI HOBILIECTB.
+YnpaBiieHUeCKas AEATENbHOCTD, HAITPABJICHHAS HA OCYIIECTBICHUE PA3BUTHUS OP-
TraHU3alMU C TIOMOIIBI0 HHHOBAIIMOHHBIX TPE0Opa30BaHUM

Hayka 0 3aKOHOMEPHOCTAX HHHOBAILMOHHBIX TPOLECCOB B SKOHOMHUKE

Heabr0 TUCUMIIVIMHBI HHHOBALIMOHHBINA MEHE/KMEHT SIBJISICTCS:

+O0y4eHre MeToJJaM U TEXHOJIOTUSIM YIIPABJICHUS OpraHu3anuen st ooecneyve-
HUS ¥ Pa3BUTHS U YCUJICHUS KOHKYPEHTHBIX O3ULIMN HA PBIHKE

IIpouecc co3tanus U UCIIOIB30BaHUS NHHOBALIUI

O06a BapuaHTa BEpHbI

[IpaBunbHOrO OTBETA HET

JAuddy3uss nHHOBALMH — ITO

Pe3ynprar TBOPUYECKOUN AECATEIBHOCTH, HAIPABICHHON HA COBEPLLIEHCTBOBAHUE
CYIIECTBYIOILIEH CUCTEMBI U PEATTU3ALINN €€ Ha MPAKTUKE

+PacnpocTpaneHue yxe OJHaX bl OCBOCHHOW MHHOBAIlUU

PazpaboTka HOBOM ujen

[IpaBWIIBHOTO OTBETA HET

IIo MaciuTady HHHOBAUMH Pa3IeJAOTCH HA:

PervonanbHbie U TJ100aTbHBIE

JlokanbHbIE 1 MECTHBIE

+I"1006anbHBIC U JTOKATBHBIC

[IpaBunbHOrO OTBETA HET

Pa3paborka HOBOM uaeH — 310

HosmectBo

HNuHoBanus

+HoBanusa

[IpaBWIIBHOTO OTBETA HET

Pe3yabTar TBOpPUYECKOH AEATEJIbHOCTH, HANIPABJICHHON HA COBEPLICHCTBOBA-
HHeE CYIIeCTBYIOIIEH CUCTEeMbI M PeaJIN3alMM HA NIPAKTHKE HA3bIBACTCS:
NHHOBALIMOHHBIM MPOLIECCOM

+HHHoBauen

Hogurectsom

[IpaBunbHOrO OTBETA HET

CocTaBaslOIIMMHA HHHOBALIMOHHOTO MEHEIKMEHTA SIBJISIIOTCH:

YnpasieHre HOBOBBEICHUSIMU U U3MEHEHUSAMU

YnpaBieHUe U3MEHEHUSAMU U 3HAHUSIMHU

VYrpaBneHue 3HaHUSIMH, UHTEIUICKTyaJIbHONW COOCTBEHHOCTHIO M1 KOMMEPIIHAIA3a-

7



U TEXHOJIOTUN

+AuB

YpoBeHb ynpaBJ/ieHHSI HHHOBAIMAMH, HA KOTOPOM NPOUCXOIUT BbIX0J MHPO-
BOM JKOHOMHUKHM HA HHHOBALMOHHBIN MMyTh Pa3BUTHA:

MukpoypoBEHb

MaxkpopernoHaJIbHbIA YPOBEHD

+I"106aNbHBIN YPOBEHD

[IpaBWIIBHOTO OTBETA HET

NHHOBAUMOHHDBIN MEHEIKMEHT NMpeanoJaraer:

VYrpasiieHre HAy4YHOU CPENON U IPEANPUITUEM

VYpasneHne npou3BOACTBEHHBIM MPOLIECCOM U KaJIpaMHU

+(0O0a BepHbI

[IpaBWIIBHOTO OTBETA HET

B 3aBHCHMOCTH OT TEXHOJIOTHYECKUX MAPAMETPOB HHHOBAIIUY I10 COAEPIKA-
HHMIO NOAPA3AEIAIOTCH HA:

[IpoayKTOBBIE M HENPOLYKTOBBIE

+1IpoueccHbie U IPOLYKTOBBIE

PanukanbHblie, yaydmiaromye 1 MOAu(PpUKaIMOHHBIE

[IpaBunbHOrO OTBETA HET

HckycerBo ynpaBiieHusi UHGOPMALMOHHBIMU, MATEPUAIbHBIMU U (UHAHCO-
BbIMH IOTOKAMM C HEJbI0 CO3AAHUA U ONTUMM3ALMU HOBBIX TEXHOJOTMH, KO-
TOpPbIe OyAyT NPUHOCUT AOMOJTHUTEIbHBINA 10X0/ U CIIOCOOCTBOBATH €r0 yBe-
JINYCHUIO:

NuHOBaIMOHHAS AEATEIBHOCTD

NunoBatuka

+/HHOBAalIMOHHBIN MEHEIKMEHT

[IpaBunbHOrO OTBETA HET

Yro BKJIKOYAET B ce0fl PeCTPYKTYPHU3AIUI0, Pa3pa00TKY YA00OHBIX 1JI1 HHHO-
BALMOHHOI'0 PA3BUTHUS CTPYKTYP, ONITUMHU3ALHUIO BCEX HENMPOU3BOACTBEHHBIX
npoueccon?

YnpasieHne HayqYHOU Cpeion

+YnpaBiieHue nNpeanpusiTueEM

YnpasieHue npou3BOACTBEHHBIM IIPOLIECCOM

VYrpasieHue kagpamu

Ha xakoM ypoBHe ynpaBJ/ieHUs1 HHHOBAUUSIMHU OCYIIECTBJISIETCH HHHOBALU-
OHHOE YIpaBJIeHHEe HALMOHAJIbHON IKOHOMMKOM U rocyapcTBom?
HanoypoBeHnb

MuxkpoypoBEHb

Me3oypoBeHb

+MaxkpoypoBeHb

NHHOBALIMOHHBIN MEHEIKMEHT KaK HAy4YHasl JUCUMILIMHA chopmMupoOBaJICs
B...

B nauane 90-x ronos 20 Beka

+B konue 80-x romos 20 Beka



B nauane 80-x ronos 20 Beka

[IpaBWIBHOTO OTBETA HET

CBou ucciieloBaHusl, JaBIINe UMNYJIbC K GOPMHPOBAHMIO M PA3BUTHIO HH-
HoBatuku, H./[.LKonaparbeB BrepBbie 0ny0JIMKOBAJI B M3IAHUM:

+ 1925 1.

1900 r.

1930 .

1910 .

Pe3yabTaTrhl CBOMX HMCCICI0BAHUM, AABIIUX MMIYJbC K (OPMHUPOBAHUIO U
pa3Buturo naHoBatuku, H./[.Konaparses Bnepsbie 0ny0JJUKOBAJI B U31AHUM:
+«Bonpockl KOHBIOHKTYPBD»

«HoBbIE HIEN B 3KOHOMHUKE»

«IOKOHOMHUYECKHUH OroIeTeHh KOHBIOHKTYPHOTO HHCTUTYTa

«Bompockl 5JKOHOMHUKN»

CymecTBOBaHHEe JAJIMHHBIX BOJIH, WJIH OOJbIINX HUKJIOB KOHBIOHKTYPbI, yC-
TAHOBUJI:

+CoBerckuii skonomuct H.J[.Konaparses

ABCTPUMCKHUI SKOHOMUCT ﬁ.MyMneTep

Poccuiickuii s3koHomuct C.}O.I'na3peB

Amepukanckuid 3koHoMucT Jl. Keline

O0OHapy:xeHHbIe HUKJINYeCKHe IKOHOMUYeckue n3MeHenusi H.J[.Konaparbes
Ha3BaJ:

+JITMHHBIMYA BOJIHAMH WJIM OOJIBITUMHU LIUKJIAMHA KOHBIOHKTYPbI

CpenHuMu UKIaMu

[TpOMBIIIITEHHO-KAMUTATUCTUYECKUMHU [IUKIIAMUA

KopoTkumu nukiamu (BoJTHaAMH)

IIpopomxurensHocts oO0Hapy:keHHbIX H./[.KoHapaTrbeBbIM HHMKJIHYECKHX
IKOHOMHMYECKUX U3MEHEHHUH COCTABJIsIeT:

+40-60 ner;

20-40 net;

[Tpumepuo 100 ner;

7-10 ner;

JlaHHbIe, HA OCHOBE KOTOPBIX ObLIM OOHAPYXKEHbI JIMHHbIC BOJHbI WIH
OosbIIMe NMKIbI KOHBIOHKTYPbI, H./[.Konaparses npoanaausuposana B me-
puoa:

+C xonua XVIII no nepsoit uerBeptu XX B.

C cepenunbl XIX no Hagana XX B.

C gavaina no xonma XIX B.

C 1861 no 1920 .

Hccnenys 3aKOHOMEPHOCTH Pa3sBUTHA KANUTAJIUCTHYECKOT0 PHIHOYHOIO
npousBoacrea, H./[.LKonapartbeB He paccMaTpuBaJl JaHHbIe 00 3KOHOMUYe-
CKOM pa3BuUTHH cTPaH 10 cepeaunbl XVIII B.

+Tak Kak 40 3TOro nepuoaa pa3BUTHUE NPOMBIIUIEHHOCTH U KalKTala HaX0IHJIOCh
Ha YPOBHE 3apOKICHUS



OTCcyTCTBOBaJIN JaHHBIE B CBSI3U CO CIIOKHOCTBIO 0OpabOTKM JaHHBIX 3a Oojee
JIUTEIbHBIN IEPUOJ

B cBsi3u ¢ HellenecooO0pa3HOCThIO paCCMOTPEHUS 0oJiee JUTUTENILHOTO Mepruoa Jiist
BBISIBJICHUSI 3aKOHOMEPHOCTEN

sl CHUKEHHS TPYJOEMKOCTH U COKPAIICHUSI BPEMEHU UCCIIEN0BAHUS
KonaparbeB H.Jl. 00HapyxuJ1 CyliecTBOBAHUE JJIMHHBIX BOJIH, WJIH 00JIbIIHX
HHMKJI0B KOHBIOHKTYPbI, HA OCHOBE:

+WHIeKCOB TOBapHBIX IIE€H, Kypca PEHTHI, 3apa00THON IUIAThI CEHCKOXO3SHCTBCH-
HBIX ¥ TPOMBIIIUICHHBIX pabo4yux, 000pOTa BHENIHEW TOPTOBJIM, a TAKXKE JPYTUX
BOKHBIX YKOHOMUYECKHUX IMOKa3aTeliel, BKII0Yask MOTPEOJICHUE YIJisl, MPOU3BOICT-
BO YyT'yHa U CTaju

[loka3zaresnel BaJIOBOIrO BHYTPEHHETO IPOYKTa

[Tokasarenen pocTta NPOU3BOAUTEILHOCTH TPy

IToka3zarenel THHOBAIIMOHHOW aKTUBHOCTH TIPEATIPUSITUIA

Konaparees H.[A. o0003Hauma B cBOeil TeopuM MNPOMBINLJICHHO-
KANUTATUCTHYECKHE HUKJIbI KaK:

+CpenHue UKIIbI

KopoTkue nukiibi

bonblve HuKIbI;

[leproguyeckue UKIIbI

KounaparreB H./l. 0603Ha4n/1 B cBoeil Teopuu HUKIIBI ¢ KoJieOaHUsIMU B 3-3,5
roja Kak:

+Majple IUKIIEI

CpenHue UHUKIIbI

bonbiivie nukib

[IpaBWIIBHOTO OTBETA HET

Ilo npu3HaKy cojep:KaHUA U BHYTPEHHEH CTPYKTYPbI BbIIEJISIIOT HHHOBAIIUN:
TexHuyeckue, 5JKOHOMUYECKUE, OPraHU3alMOHHBIE, YIIPABICHYECKUM
+OKOJIOTHYECKNE, OPraHU3alIMOHHbIE, SKOHOMHYECKHE

TexHuueckue, NOJUTUYECKUE, OPTaHU3ALMOHHBIE, YIIPABICHYECKHUE
DKOHOMUYECKHE, TOJTUTUYECKUE, TEXHUUECKHE

HosuecTBo 310 —

Cozpanue mpoiiecca ynpaBieHUs UHHOBAUSAMU

Ocy1iecTBieHUE MPOIEcca MPUHSITUS HOBBIX PEIICHUM

+HoBbIi mOpsiI0K, HOBBIN 00bIYAlA, HOBBI METO]T M300PETEHMUSI, HOBOE SIBJICHUE
[Ipouecc n3yueHuss HOBOBBEAECHUM

e MTHHOBAIMOHHOTO MEHEIKMEHTA:

+0O0ydeHre METOJIOM U TEXHOJIOTHSIM YIpaBJieHHUs opraHuszanuei st odecreue-
HUSI €€ Pa3BUTHS M YCUJICHUS! KOHKYPEHTHBIX MO3UITUN HA PHIHKE

Pa3zBuTre Ha ypoBHE KOHKYPEHTOCTIOCOOHOCTH (DUPMBI

BHeapeHnne HOBBIX TEXHOJIOTUNA B IPOU3BOJCTBO MPOAYKIIUU

Co3nanue HOBBIX TEXHOJOTUM M UCIIOJIb30BAHHUE UX JIJISI CO3/IaHMS TPOJIYKTA
IIpeameTom M3y4eHHsl TUCHUIINHBI ABJIAETCH:

MeTonbl 1 TEXHOJIOTHH, HEOOXOIUMBIE JIJIsi CO37aHus TIPOU3BOJICTBA
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+1Ipouecc co3ganus ¥ UCMOIB30BAHUS NHHOBALIUHI

Pa3paboTtka HOBarmii

Heo6xomumpie yciaoBus, I CO3/IaHUs] HHHOBAIIUMA

HoBanus 3to-

Pa3paboTka HOBBIN METOI0B

Pa3paboTka HOBBIN TEXHOJIOTUI

+Pa3paboTka HOBBIN HJIEH

Pa3paboTka HOBBIMT MEpPONPHSITHI MO COBEPIIICHCTBOBAHUIO TTPOU3BOICTBA
Hayka 0 3aKk0HOMEepHBIX HHHOBALMOHHBIX MIPOL[ECCOB B IKOHOMHUKE:
+MHHOBaTHKA

MeTtoauka

MenemKMeHT

Mapxketuar

I'naBHBIN JIO3YHI HAYKH, KOTOPas MOJYy4YWia Ha3BaHue «VIHHOBAMOHHBIN
MEHEIKMEHT»:

+ «J[10OUTHh U3MEHEHHUS — BOT MOE KPEJIO»;

«Mos xaTa ¢ Kparo — HUYEro HE 3HAIOY;

«Ilobexmaer UIyIuin;

«IIoCTOSSHHO TOJILKO HEOCTOSTHCTBO;

O0beKTOM HHHOBAIIMOHHOI0 MEHEIKMEHTA SIBJISEeTCS:
TexXHOTOrMYEeCKUH MPOoLecC

+/HHOBAIIMOHHBIE MPOIECCHI BO BCEM MX MHOT000pa3uu

[IpoaykT, MOJIy4E€HHBIN TP MHHOBAIIMOHHBIX TEXHOJIOTHSIX
[Ipon3BOACTBO MPOAYKIIUH WIIU YCIYT

3ajaum u3y4yeHue JMCHUIUIMHBI HHHOBALIMOHHOT O MEHE/IKMEHTA
+IIpnoOpereHne TEXHUYECKUX U MPAKTUYECKUX 3HAHUM B 001aCTH MHHOBALIMMA
Hcnonp30BaHMEe MHHOBAIIMOHHBIX TEXHOJIOTUH

N3yuenne nHHOBaLIMHI

[IproOpeTeHne HaBBIKOB BEJICHHS TIPOU3BOICTBEHHOM JIEATEILHOCTH
K 0CHOBHBIM 3JIeMEHTAM MHHOBALMOHHOM Cpebl ABJISETCH:
+HHOBAaIIMH, TOBAPOIIPOU3BOIUTENH, HHBECTOPBI, HHPPACTPYKTYypa
[IpousBoauTeEINb, MOTPEOUTETH, HHBECTOP, TEXHOJIOTUU

PBIHOK, TEXHOJIOTUH, MHHOBAIIUH, HHPPACTPYKTYypa

[Tokynaresnb, 3KCNEPT, THHOBAIIMU, IPOU3BOIUTEND

UM kak Hayka cpopMupoBaJiacse:

B naugane 90x XX B.

+B xon1e 80x XXB

B xonite 90x XXB

B nauane 90x XXB

OnnuMm n3 cocraiaswoimux UM saBisierca:

+Y1paBieHus U3MEPEHUSIMHU

YnpasiieHue npoueccom

VY1paBieHue yciyrou

VYpapineHue oOBEKTOM HCCISIOBAHUS
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OauH U3 ypoBHeil ylpaBjieHUs1 HHHOBAUMAMM:

+MUKpPOYpPOBEHD

DKOHOMUYECKHUI

PernonanpHbIi

OtpacneBoit

UM npeanoJgiaraer:

VYrnpapieHue mpoayKIMen, ynpaBiI€HUE PYKOBOJICTBOM, MOJMTHYECKUE YIIpaBIIE-
HUE, YIIPABJICHUE NPEATPUATHEM

+YnpasieHue HayqYHOU CPENOM, yIPaBJICHUE MPEIIPUATHEM, YIIPABICHUE ITPOU3-
BOJICTBEHHBIN NPOLIECCOM, YIIPABICHUE KaIpaMu

VYrpasiieHre NPOAYKIMEN, YIPaBICHHUE PYKOBOJICTBOM, YNPABJICHUE KaJpamH,
yIpaBJIEHHUE pecypcamMu

VYmpasiieHne pecypcamu, YIpaBJICHHE NMPOAYKIHEH, yIPABICHUE KaIpaMH, MPaB-
JICHUE HAyYHOU CPENOH

B 3aBHCHMOCTH OT TeXHOJIOTUYHBIX NMAPAMETPOB HHHOBAIUHM OBIBAIOT:
+1IpoaykToBBI€, POLIECCHBIE

[Ipon3BOICTBEHHBIE, pYyYHbIE

MarepualnbHble, HeMaTepHaIbHbIE

OcHOBHBIE, BCIOMOTaTEIbHbBIC

Ilo TMIy HOBH3HbI MHHHOBALMHU ObIBAKOT:

HoBble Ha priHKE

Hossle B mponsBoacTBe

+HoBble B Mupe

Hogble 115t moTpeduTeneit

Ce30HHbIE UMKJIbI KOHBIOHKTYPbI IJISITCH:

1 roxg

+Menee 1 rona

2 roga

MeHee 2 JeT

IoHsiTHE KMHHOBALMS» B JKOHOMHYECKYI0 HAYKY ObLII0 BBEICHO:
[ITyBanoBbIM

CBepu10BbIM

+ymnerepom

Muuiepom

K cy0bekTOoM MHHOBALIMA HE OTHOCUTBLCH .

['ocynapcTBO

Opranu3zanus

+HBECTOPHI

DoHabl

Ilo xapakTepy NpaKTH4eCKOM JesiTeJIbHOCTH MHHOBALIMH JeJISATCS HA:
+1Ipon3BOACTBEHHBIN, YITPABICHYECKUE

PeakTtuBHBIE, CTpaTErHYeCcKue

Cpennue, KOpOTKHUE

KpaTtkocpouHnslie, 10ATOCpOYHbIE
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«Iddext Kpacnoii KopoJieBb» 3aKi1r04aercs:

B ckopocTu n3ameHeHui;

HeobxoaumocTu mocpeicTBOM MHHOBALIUNA 00OWTH KOHKYPEHTA;

HeobxoaumMocT MTHHOBALIMOHHOM EATEIbHOCTH JJIsi COXPAHEHUSI MTO3ULINA;
OrpaHn4eHHOCTH BO3MOKHOCTEN MMUTAIMOHHOW CTPATETUU.

dopMupOBaHHE 3aMbICJIA, TOATOTOBKA M NMOCTENEHHOE OCYIEeCTBJICHHE HHHO-
BALIMOHHBIX H3MEHEHUI:

NHHOBALIMOHHBIN PE3YyJIbTAT

+HHOBaIMOHHBIN TIPOIIECC

NuHOBaIIMOHHAS NEATEIBHOCTD

HNuaHoBanus

HNuunuaTusa, npeasioxkeHue, Hieu, 3amMmbicell, U300peTeHusl, OTKPbITHE:
HNaHoBanmus

KoHBeHIIHSI ”THHOBALIUH

+HBeHIINs

MNuanuuanysa nHHOBAIIUH

IIpopaboTaHHasi MHBEHIMS, BOIVIOMIEHHAS B TeXHUYECKHI WJIH IKOHOMMYe-
CKHUM MPOEKT:

+HoBanusa

KoHBeHIIUSI ”THHOBALIUH

NuaBenmus

J%080%000% 600058 7150502700050

CucremMa OpUEHTHPYHOLIUX O0Aa3MCHBIX NpPeICTABJICHHUH, CHUCHIBAKOIIUX HAa-
3HAYeHHE HHHOBALIMH, €e MeCTO B CHCTeMe OPTraHu3aluu:

Hosanumsa

+KoHBeHIIMST ”HHOBAIIUU

HuaBeHnus

WNuanuumanys nHHOBALUHN

Hay4yHo — TexHHYecKasi JKCINEPUMEHTAJIbHAs WJIH OPraHU3ALMOHHAA [esl-
TeJbHOCTb, LeJbI0 KOTOPOU SIBJSIETCH 3apOsKIeHHMe HHHOBALMOHHOIO IpoLec-
ca:

Hoganus

KoHBeHIIUSI ”THHOBALIUK

NuaBenms

+UHUIMALAS] THHOBALIUMA

IIpouece pacnpocTpaHeHHsi MHHOBALMHU 32 c4eT (pupm mocJieroBaresiei pac-
npocrpaHenue Unrepuere

+Jludysus

HoBamus

NHHOBaIMOHHBIN TTPOIIECC

HNaBennus

B:xuBanue B 00pa3 nmpu KOTOPOM pPa3padOTUYMKU HOBOW NMPOAYKIUM OTOKIe-
CTBJISIIOT cede ¢ MOTPeOUTEeJIAMM JAHHON MPOXYKINH:

[Ipsimas ananmorust
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+JIuyHag a”Hanorus

CumMmBonMuecKkas aHaJIOTUsI
HpaBI/IJII)HOI‘O OTBCTa HCT

Ta6smnia 3 — Kpurepuu OLeHKHM C()OPMHUPOBAHHOCTH KOMIIETeHIMH

Kon n HaumeHoBa-
HHE UHAUKATOpa
JOCTHXKEHHUS KOMIIE-

Kpurepuu onenuBanust cOpMUPOBAHHOCTHA KOMIIETCHIINN

(4acTu KOMIICTCHITUH )

Ha 0a30BOM ypOBHE

HA MOBBILIEHHOM YPOBHE

TCHOHNHN (‘laCTI/I KOM- COOTBCTCTBYCT OLICHKE COOTBCTCTBYCT OLICHKE COOTBETCTBYET
HETEHLUN) «YIOBJICTBOPUTEIHLHO» «XOPOIIIO» OILIEHKE «OTJIUYHO
50-64% ot MmakcuMaib- | 65-85% oT makcumanb- | 86-100% oT makcu-
HOro Oajia HOro Oaja MaJIbHOro 0aja
BIIQJICET MaTepUATIOM IO CYIIIECTBY OTBEYACT MPUHUMACT
10 TEME, HO JIOMYCKAaeT | Ha MOCTaBJICHHBIE BO- AKTUBHOE y4YacTHE B

N 1-211k0c.4 Pa3paba-
THIBae€T OCHOBHbIE
TI0JIO’KEeHHs CTpaTe-
UM Pa3BUTUS Opra-
HU3aL[iH, TEXHOJIO-
THUYeCKON U UHHOBA-
LIMOHHOM TTOJIUTUKH
NJI-3rikoc-4 Ocye-
CTBJISICT CTpaTeruye-
CKOE yIIpaBJICHUE
mpoleccamu IiaHu-
POBaHMUS IEATEITHHO-
CTH OpraHu3alluu,
OrO)KETUPOBAHUS U
MOHHUTOPHUHTA BbI-
MIOJTHEHUS TIPOSKTOB
U pOrpaMm

HETOYHOCTH TIpHU pop-
MYJIUPOBKE 0a30BbIX
MOHSTUN WHHOBAIIMOH-
HOTO MEHE)KMEHTa
MIPEATIPUSTHS, HCITBITHI-
BaeT 3aTPYAHECHUS IIPU
MTOVICKE W aHAJIN3E MH-
dbopmaruu a1 paspa-
OOTKM OCHOBHBIX I10-
JIO’)KeHUM CTpaTeruu
pa3BUTHS OpraHU3aluH,
JUISL pEIlIeHuUs TOCTaB-
JIEHHOU 3aJa4M B COOT-
BETCTBUU CO CTPATETrH-
YECKUM TUIAHUPOBAHHU-
€M JIeATeTHbHOCTH Opra-
HU3AIUH, OO KETUPO-
BaHUEM,

MPEBBINIACT YCTAHOB-
JIEHHOE BPEMsI U UCIIbI-
THIBA€T 3aTPyTHEHUS
TIPH OIIEHKE BBITTOTHE-
HUS TIPOEKTOB.

IMPOChI, HO UCHIBITHIBACT Xo4e IMPOBCACHUA
HEKOTOPBIC 3aTPYHEHUS | PAKTHIECKOTO

B ()OPMYJIMPOBKE MOHS- | 3aHATHS, MPABHIBHO
TUI HHHOBAIIHOHHOTO OTBEYaeT Ha
MCHCPKMCHTA IPCAIIPH- IIOCTAaBJICHHBIC

TSI, OCYIIIECTBIIACT [O- | BOMPOCHI,  BIIAJEET
UCK U aHaJIu3 uHopMa- | METOJUKAMU

UM [T Pa3paboTKU OC- | UHHOBALMOHHOT'O

HOBHBIX ITOJIOXKEeHUH MCHC/DKMCHTA
CTpaTeruuv pa3BUTHA OpP- MIPEANPUATHS,
raHu3aluy, 1jis pere- MOMCKa W aHajau3a
HUS IOCTABIICHHOM 3a- uHbopMaLy IS

Jadyn B COOTBETCTBUU CO pelenust
CTPaTCrui4CCKUM IIJIaHU- | jocTaBIICHHOM
pPOBaHUEM ACATCIIBHOCTU 3aj7a4u, YBEPEHHO

OpraHu3aIuu, Ot Ke- TUTAHUPYET
TUPOBaHUEM, 3a yCTa- BO3MOJKHBIC
HOBJICHHOC BpeMHUB03- BapuaHThl PEIICHUS
MOXXHBIX PELIEHUH, 10- 3a7a4u B
IMyCKaeT HETOYHOCTH COOTBETCTBUHU Cco
IIPU OLICHKE BHIIIOJIHE- CTPaTETMYECKHM,
HUS IPOEKTOB. IJIJAHUPOBaHUEM
JESITEIbHOCTA
OpraHu3aLuu,
OI0JKETUPOBAHUEM
u MOHHUTOPHHIA
BBIIIOJIHEHUSA
IIPOEKTOB 2t
MPOrpaMm

Tema 2. « IHHOBaLUOHHBIM MAPKETHHI»

Bonpocs! s onpoca
1. HHOBAIIMOHHBIA MApKETHHT KaK OCOOBIM BHJI MHHOBAIIMOHHOMN JEATEIIbHO-
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CTH.
NunoBanuu u xu3HeHHbIN 1ukia ToBapa (OKLT).

[TonsiTie HOBOTO TOBapa B MHHOBAIIMOHHOM MapKETHHTE.

TexHoyOTHsT PEeNO3UIIMOHUPOBAHMS MPOAYKTa (BbIACICHHE HOBBIX chep
MIPUMEHEHUS, TIPUaHue HOBOTO (PYHKIIMOHAJIBHOTO HUMUIXKA, U3MEHE-
HUE KaTeropuy TOBapa, aKIICHTUPOBAaHHWE BHUMAaHUS Ha OIMPEICICHHBIX
CBOMCTBAX).

MapkeTHuHT HOBOTO TOBapa.

OCHOBHBIE ATallbl peaIN3allui UHHOBAIIMOHHOTO MPOEKTA.

OcHOBHBIE 3Tallbl ”THHOBAIIMOHHOTO Mpoliecca (CaMOCTOATENBHO).
IIprunHBI TpOBaa HOBOM MPOIYKIIVH.

oW

0~ O

DoH/ TeCTOBBIX 3aJaHUM JJIA TEKYIIer0o KOHTPOJISI 3HAHUM 110 TeMme:
Buvioepume 00un npasuivbnulil 6apuanm omeema:
Oobs3aTenbHas yacTp UM:
TEXHOJIOT U
IIPOU3BOJCTBO
+HUHHOBAIlMOHHBIA MAPKETUHT
DKOHOMUYECKHE UCCIEA0BAHUS
MapKeTHHI 103BOJIAET:
YBEIIMYUTH MPOU3BOJICTBO
COKPATUTh U3JAEPKKHU
+TOBBICUTH PE3YIBTATHI OT KOMMEPIIUATA3ANY UHHOBALIAN
MOBBICUTH KOHKYPEHTOCITOCOOHOCTh
lesib MHHOBAIIMOHHOT0 MAPKETUHIA:
+U3ydeHUE YCJIOBUU KOHKYPEHIIMH, BO3MOXHOCTEH (DUPMBI OCYLIECTBIISITH YC-
MeIHbIE UHHOBAIIMHU
BHEJPEHNE HOBBIX TEXHOJIOTUN
UCCJIEIOBAHNE PhIHKA COBITA TTPOTYKIIUU
MOMCK HOBBIX PHIHKOB COBITa
NHHOBALIMOHHDBIN MApKeTHUHT 00beIMHsIEeT B cede:
noTpeOuTeNeH, MPOU3BOAUTENECH U MTPOIIECC MTPOU3BOACTBA
+CTpaTeruo MapKeTHHTa, ONEPATUBHBIN MAPKETUHT U aHAJIU3 PbIHKA
PBIHOK, POU3BOJICTBO U YCIYTH
MapKeTOJIOTOB, MEHEKEPOB U OTpeOuTenen
OnauH U3 3TANOB NPOLEecca HHHOBALUM:
+3Tan craaa
JTal pa3BUTHUA
3Tar Co3peBaHus
ATar 3KOHOMHYECKOTO POCTa
JTan npouecca MHHOBALMU, HA KOTOPOM BO300HOBJISIETCS] MOUCK U MOATOTOB-
KA HOBBIX 3aMbICJIOB /IJIl IPOEKTOB NHHOBAIIUIA
3peNIOCTU
BHEPEHUS

15



+cnanma

pazpaboTka

Ha kakom 3Tane BbIsiBJIsAeTCH Han0o0J1ee MPOrpecCHBHOIO HANIPABJICHUSA
BHEJIPECHUS

3peNoCTU

craja

+pazpaboTku

MapKeTHHIOBbIE€ HCCJIEI0BAHUS KACAKOTCH YyKe CyLIeCTBYIIIHMX TOBAPOB Iy-
TeM cOopa U aHaJIM3a:

+CcIpoca Ha TOBap

IPEIIIOKEHHSI Ha TOBAP

noTpedeHre ToBapa

IIPOU3BOJICTBO TOBApa

Co3paHne OPpUrHHAIBHBIX TOBAPOB, YJIy4YllIecHHE TOBAPOB WJIH UX MOJEPHHU3a-
nus.

+pa3paboTKa HOBOTO TOBapa

COBEPILIECHCTBOBAHNE CYIIECTBYIOIIMX TOBAPOB

IIPOU3BOJICTBO MTPOYKIIMH

MOJIEpHU3ALMA

ITpouecc pa3padoTKu HOBOr0 TOBapa He BKJIKYAET:

UCTOYHUKHU

otOop uaei

reHepanus uaeu

+CIIPOC Ha TOBAp.

JIJ1s1 yCTIelIHOT0 BHIBOAA HOBILIECTBA HAa PHIHOK Ba:KHOE 3HAYEHHE MMeeT:
XKelaHue noTpeouTenen

1eeBas NOJIUTHKA

+pa3paboTka KOHIENIUH U puaocoGu HOBUHOK

KOHKYPEHTOCTIOCOOHOCTh

Ha4vayio ppIHOYHO KM3HH HOBIIECTBA HACTYIAET MOCJIEe ero nepexoaa B
OJIHOPA30BO€ IPOU3BOJICTBO

MHOI'0Pa30BO€E IIPOU3BOICTBO

+CcepuitHOe MPOU3BOJCTBO

K 00beKTHBHBIM IPUYNHAM HE OTHOCSATCS:

IIPUPOJIHBI KOHCEPBATU3M

OpUEHTAIUS Ha MPUBBIYHBIN TOBAPHI

CKJIOHHOCTb K MOCTOSIHCTBY M HEJIFOOOBb K IIEpeMeHaM OOJIbIIMHCTBA JIFOIEH.
+HEI0BEepHEC K HOBIICCTBY.

K cy0beKTHBHBIM NPUYHHAM HE OTHOCATCSH:

HEJIOBEPHE K HOBILIECTBY

cTpax ObITb OOMaHYTHIM

MOMCK JOKA3aTeJbCTB KaueCTBa HOBILIECTB

+TIPUPOIHBIN KOHCEPBATU3M

Puck cocrout u3:
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+CTpaTern4ecKoro pucka

OIIEPATUBHOTO PUCKA

(HUHAHCOBOTO pUCKa

1J100aJIbHOTO PUCKa

K rpynnam nesieBoid ayiMTOPUU He OTHOCATCS:
HOBAaTOPBI

MOTEHIIUAJIbHBIC TOTPEOUTETN

+ IPOMU3BOIUTEIN

KOHCEPBATOPHI

MeToa ucnoJib30BaHusl 00bEKTOB KaK CHCTeMA:
SKOHOMUYECKUM

CTaTUCTUYECKUN

+CUCTEMHBIN

KOHCEPBATUBHBIN

BHelHee oKpy:KeHUe He ONpee/saeTcs

Bxonom ¢ cucremy

BrixoioM u3 cuctemsl

OO6paTHOM CBA3BIO

+IlepepaboTka BXoja 1 BbIX0/1a

IHoaxoa, NpU3BaHHBIA OPHEHTHPOBATH YIIPABJISIOUIYIO IOACUCTEMY, CUCTEMBI
MEHEeIKMEHTA HCKJIIYHUTEIbHO HA MOTPeOuTe I9:
CHUCTEMHBIN

TEXHOJIOTUYECKU

OpraHU3alMOHHBIN

+MapKETHUHT OBBIN

Puck, cBsI3aHHBIN C BeJIMYMHON HOBM3HbI TOBapa AJis1 (PMPMbI:
TEXHOJIOTUYECKUU

+CcTparernyeckum

(brHaHCOBBIN

DKOHOMUYECKUN

Tao/mna 4 — Kpurepuu onieHKH ¢()OpMHPOBAHHOCTH KOMITETEHITHI

Koj 1 HaumeHOBa- Kpurepuu olieHMBaHus1 COOPMUPOBAHHOCTU KOMIIETEHLIUH
HUe UHAUKaTopa (4acTM KOMIOETEeHIINM)

AOCTHXXEHUA KOMIIe- Ha 6a3o0BOM YPOBHE Hd TTOBBIINIEHHOM YPOBHE

TeHLUU (I-IaCTI/I KOM- COOTBETCTBYET OIleHKe COOTBETCTBYET OL|eHKe COOTBETCTBYET OIlleHKe

TIeTEHI[1H) «yJOBJIETBOPUTETLHO» «XOpOIII0» COTTAYHO»
50-64% ot MakcuMaJib- 65-85% oT Makcu- 86-100% ot Mmakcu-
Horo 0asuia MaJIbHOro Oasia MaJibHOro Oasia

BHaHeCT MaTepI/IaHOM 10 CYHICCTBy OTBCYaAcCT HpI/IHI/IMaeT AKTUBHOC
TI0 TeMe, HO HAa TOCTaBJICHHBIE BO- y4acTHe B X0JIe
I[OHyCKaeT HpOCBI, HO HUCIIBITHIBA- HpOBe)IeHI/Iﬂ
HETOYHOCTH TPH €T HEKOTOPBIC 3aTPY/- | MPAKTHUECKOTO

HCHHUIA B M %1 B- HATUA, IIPABUJIBH
GopmynupoBKe N (opmymipos- | 3a » IPaBIIIBHO

o K€ MOHSTHUI MHHOBA- OTBEYAET HA

0a30BBIX MTOHATHH

IIMOHHOI'O MCHC 1K~ IIOCTABJICHHBIC
WHHOBAIIUOHHOI'O
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MEHEKMEHTA,
UCIIBITHIBAET
3aTpyAHEHUS TIPU
MOMCKE U aHAJIN3e
WH(pOpMaIIUK KOHB-
IOHKTYPBI PbIHKa

TSI PEIICHHsI TTIOCTAaB-
JIEHHOM 3aJ1a41 B COOT-
BETCTBHH CO CTPATEru-
Y4ECKUM TUIAHUPOBAHH-
eM JIeSITEeIbHOCTH Opra-
HU3aIUH, OF0PKETHPO-
BAaHUCM, HO MTPCBLIIIAA
YCTaHOBICHHOE BPEMSI
Y UCIIBITBIBACT 3aTPY-
HEHHsl TPH OI[CHKE BbI-
TIOJTHEHUSI TIPOEKTOB.

MEHTA, OCYILIECTBIISET
MIOWCK ¥ aHaJN3 UH-
(hopmaruu KOHBIOHK-
TYPHBI PbIHKA IS pe-
HICHUS [TOCTABIICHHOM
3a/la4¥l B COOTBETCTBUU
CO CTPATEerHYeCKUM,
TUTAHUPOBAHUEM JICsI-
TEJIbHOCTH OpTraHu3a-
11U, OI0JKETUPOBAHU-
€M, 32 YCTaHOBJICHHOE
BpEMS BO3MOKHBIX
pElIeHUH, ToMmyCcKaeT
HETOYHOCTH TIPH OIpe-
JICJICHUU U OLIEHKE BblI-
T0JIHEeHUSI TIPOEKTOB.

BOIIPOCHI, BIIAJICET
METOAUKaMH yIIpaBlie-
HUSI ”THHOBAllMOHHOMN
JeATEeIIbHOCTBIO Opra-
HH3alUH, IOUCKa U
aHanu3a nH(popMaun
M3yuyeHre KOHBIOHKTY-

PbI PbIHKA
JUISt penieHus
MOCTaBJICHHOM 3ajayH,
YBEPEHHO  ILJIAaHUPYET
BO3MOYKHBIE BapUAHTHI
pelieHuss  3amayd = B
COOTBETCTBUH co
CTPATETUYECKUM,
MJIaHUPOBAHUEM
JIeSATEIIbHOCTH
OpraHu3aIu,
OI0/KETUPOBAHHEM U
MOHHUTOPHUHTA

BBITIOJIHEHHST TIPOEKTOB
U IIporpamMm

Tema 3. «[l1aHUpOBaHMEe HHHOBAIHII»
Bonpocsl a1 onpoca

L

MCHTA.

AKTHUBHBIE CTPATETUU.
[TaccuBHBIE CTpaTErUHu.

Crpaterust OJJOKMUpOBaHUS.

WooNoGkrwWN

10 B3auMoeiicTBrue CTpaTerui.

. Ctparerus onepexeHusi, KOONepaluu.

Knaccudukanys MTHHOBaIIMOHHBIX CTPATETUN (DUPMBI.

CTpaTeFI/ILICCKOG IUIAHUPOBAHHUC KAaK (1)YHKI_[I/I$I HMHHOBAITMOHHOI'O MCHC I K-

Crparerndeckoe mjiaHMPOBaHUE MHHOBALIMI U JUBEpCUDUKAIIMS.
[ImanMpoBaHKE MHHOBALIUK U B3aUMOJICVCTBUE C BHEIIHEN CPEIOM.
[InaHnpoBaHue B3aMMOAECHCTBUM C KOHKYPEHTAMH.

DoH/ TeCTOBBIX 3aJaHU JJIA TEKYIEr0 KOHTPOJIsl 3HAHUH 110 TeMe:

Bri6epuTe o uH NpaBUIbHBIA BapUaHT OTBETA:
XapakTepuUCTUKa COBPEMEHHOI'O MEHEIKMEHTA
+VYcunenue QyHKUINN TUTAHUPOBAHUS
[Tokazarens npUOBLTLHOCTH

ObecnieueHre HOBOBBEACHUS

Crierudrixa MHHOBAIIMOHHOM JESITeIbHOCTH
[TonsiTHE CTpaTErNYECKOro MIAHUPOBAHUS
+IIpouecc OIroCpOYHOrO INIAHUPOBAHUS
TexHn4eckoe NpOeKTUPOBAHUE

OcHoBa IporHo3upoBaHus

KadecTBeHHBIN MPOTHOCTUYECKU METO]T
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[Touemy HeIb3s1 HTHOPUPOBATH CTPATETMUECKOE IJIAHUPOBAHUE
+Tepsiercsa peanbHOE NMPEACTABICHUE O LIETU
VYcnoxHseT 3aa4u SKCIEpTOB

He naer rapantum ycnexa

CI10’XHOCTh MHHOBAIIMOHHOM JESTEIHHOCTU
[Ipouecc cTpaTernueckoro IIaHUPOBAHUS 3TO

VM HHOBAaLIMOHHOE YIIpaBJIE€HUE NIEPCOHAIIOM

+YacTp MHHOBALlMOHHOTO MEHEIKMEHTA
[Ipucnoco0151eMOCTh K PHIHOYHBIM YCIOBHUSIM
TeXHUKO — SKOHOMHUYECKOE 00OCHOBAaHUE
OcHoBHas 3a1a4a CTPaTErMueCKOro MIaHUPOBAHUS
Opranu3zanys KanuTalOBIOKEHUI

Co3zpanue 10ArocpoyHOro NPEeUuMyIiecTBa
+BHeapenue u odecriedeHue HOBOBBEACHU
Br100p mepcreKTHBHBIX TAPTHEPOB

OCHOBHas 1LIeJIb CTPATErMYECKOro MNIAHUPOBAHUSA
BHenpenre HOBBIX TEXHOJIOTHIA

YcTpaHeHue TEXHUUECKUX PUCKOB

PazpaboTka HOBOBBeACHUI

+Co31anne JOJIroCpOYHOro MPEUMYIIECTBA
OCHOBHOM METO/1 CTPATErHYE€CKOT0 TIIAHUPOBAHUS
+IlocrosiHHas ajantanuus K pplHOYHBIM YCIOBUSAM
Yerkast MOCTaHOBKA LIEJIEH

bonee nepcrniekTuBHAss HOBUHKA

NHHOBanMOHHAS MOJTUTHKA

CKOJIBKO 3TarnoB IJIAHUPOBaHUS UHHOBALUI

3)

+6

2

4

CylIHOCTh BTOPOTO ATana IIaHUPOBAHUSI MHHOBAIIHI
+Onpenensitorcs cOOCTBEHHbIE BO3MOXKHOCTH KOMITAHUH
Bo160p HanexHoN 6a3bl MPOTHO3UPOBAHUS
AHanu3 HOBILIECTBA

ITonck KoOHITETTITH

Ha ckonbko s1eMeHToB fenuTes 6 3tamn

3

5

6

+4

Baxweitmast mpo6iiema yrpaBjieHUEM HOBOBBEICHUSIMHU
Bricokas HeonpeneeHHOCTh

+Bp100p HTHHOBAIIMOHHOM CTPATETHH
NHHOBAaIMOHHBIN IPOEKT

Cucrema opraHuzanuu

Crparerus 3710 -

He6onb1oit npoext

TmarenbHbld MHOTOCTOPOHHUM aHAIIA3
OnTtuManbHOE paclpeieIEHHe pecypcoB

+Halop aeiicTBHii MpeANPUHUMAEMBIX JUJIS TOCTHXKEHUS TIOCTABIICHHBIX 11T
IToHsiTHE NHHOBALIMOHHOM CTPATETUN
KauecTBennas oueHka
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OnrtumanbHOE BHEIPEHUE HHHOBAIIUHN

+CocTaBHas 4acTh 00IIeH KOPIIOPATUBHOM CTPATETHH
Bricokue TexHomornu

OcHoBa pa3paO0TKy UHHOBALIMOHHOW CTpaTeruu
+KpuBas )KU3HEHHOTO [IMKJIa UHHOBALIMOHHOTO IIPOEKTa
[ToTOK NEHEXHBIX CPEICTB

DKOHOMUYECKas KHU3HECTIOCOOHOCTh

MPOEKTHOE (PMHAHCUPOBAHUE

CyurHoCTh HaCTyIaTeaIbHON HHHOBAIIMOHHOM CTpaTeruu
Coznanue 61aronpusaTHOr0 3KOHOMUYECKOI0 KinMaTa
['ubxocTh

+BbICOKMI pUCK

MHOro BapuaHTHOCTb

CymHOCTh CTaOMIM3AIMOHHOM cTpaTerun
+CTpeMuTcs yaepKaTh JIMIUPYIOLIUE T03ULIUN
OO6HOBNEHUE MPOU3BOACTBEHHOTO anmnapara
NHHOBalMOHHOE pa3BUTHE

Pa3paboTka Tekymux HOBOBBEICHUI

CymHOCTh 3aBUCUMOI cTpaTeruu

HayuHo TexHu4eckoe pa3BuTue

+®upma opueHTHpYETCS Ha pa3paboTKy ToBapa
OTBETCTBEHHOCTH 32 MOAJEPKAHUE PEHTA0ETFHOCTU
MoaepHu3zanus otpacien

CKOJIBKO BUJOB OPraHU3alUi BBIACIISIOT

2

3

3)

+4

Kakoii yaensii pa3zpabotan kinaccuuranuio GupM 1Mo HHHOBAIIMOHHOMY KOHKYPEHTHOMY TIOBe-
JIEHUIO

+PamMmeHCKkHit

Konnpatses

TBucc

bpaiian

Ha uyTo opuenTupoBaHa BUOJICHTHAS CTPATErus

Ha npoussozactso

Oropa Ha KOJUIEKTUBHYIO OpraHU3aIiio padoT

+Ha cHmKeHne u3aepxxex

IIpunsiThe pemennii

K kakoMy BpeMEHHOMY ITPOLIECCY OTHOCUTCS CTPATETMUECKOE IIJIAHUPOBAHUE
Kparkocpounoe

CpennecpouHoe

+JlonrocpoyHoe

Bce oTBeTsI BepHBI

IIpouecc cTpaTern4eckoro IIaHUPOBAHUS 3TO

Yacth (hMHAHCOB MPEANPUATHS

+YacTp NHHOBALIHOHHOTO MEHEKMEHTA

YacTb TEXHOJIOTUH YIIPaBIICHUS

Her npaBunbsHOTO OTBETA

WMHCTpyMEHT JarOUIMil BO3MOXHOCTh IPUHSTH PallMOHAIBHOE YIIPABIEHYECKOE PEIICHNE
MeHeKMEHT OpraHu3aiu

Cucrema HaJIOTOBBIX COOPOB

20



VYipasineHue nepcoHaIoM

+CrpaTernueckoe IjIaHupOBaHUE

OCHOBHBIM METOJIOM CTPATETUUYECKOI0 IIJIAHUPOBAHUS SIBIISIETCA

+IlocrosiHHAas ajanTanys K pplHOYHBIM YCJIOBUSM U MPEIBUJICHUE U3MEHEHUI BO BHELIHEH Cpe-
ne

AHanu3 BHYTPEHHEW Cpebl OpraHru3alii U COCTABIIAIOIINX €r0 pECYpCHOI0 MOTEHIMAIIA
VYipasieHue nepcoHaIoM

®uHaHcoBasg 00eCIIEYEeHHOCTh MPEAIPUATHS

BpeMmenHoM HHTEepBaIl 0XBATHIBAIOIINM COBPEMEHHOE CTPATETUYECKOE IIIAHUPOBAHUE UMEET
pamMKH

ot 1 1o 5 ner

+ot 3 go 10 xet

ot 10 no 20 ner

ot 20 o 50 xet

Cucrema cTpaTErnyeCcKOro MIaHUPOBAHUS HE OXBAThIBAET

AHanu3 peiHKa

[TocTranoBky uenen

+PeMOHT MalMHHOTO 000PYyI0BaHUS

CocraBieHHe CTpaTernuecKoro miaHa

®opMupoBaTh AENOBbIC TO3UTUBHBIC OTHOIICHUS (DUPMBI U3 €€ OKPYKEHHUS MTO3BOJISIET
Pacnpenenenue pecypcos

OTtcyTcTBUE KPEIUTHOM 3a10JKEHHOCTH

PannonaneHas nocraHoBKa Lenen

+ApanTtanus K BHELUIHEH cpefie

K o01ieit Moaenu cTparernueckoro miaHupoBaHUsS OTHOCUTCS

Ol1ieHKa ¥ aHAJIM3 BHEITHEN CpeJIbl

Muccus u uenu Gupmsl

OneHka CHIIBHBIX U €1a0bIX CTOPOH

+BepHbl Bce BapUaHTHI

Jnist Gosiee MOTHOTO U3YYEHUs OMTACHOCTH U BO3MOXKHBIX BApUAHTOB PAa3BUTHS NPEANPUATHS UC-
MOJIb3YyEeTCs

Mertponorus

+SWOT-ananmm3

Marpuna lsanosa

TexHuueckas kapTa

[Tponiecc MpuHATHS CTPATETMYECKUX MHHOBALMOHHBIX PEIIEHUI IIPOBOANUTCS B CIEAYIOIEM KO-
JIMYECTBE ITANOB

2

3

5

+6

K KOMIIJIEKCHOMY MCCIIE€JOBAHNIO PBIHKA HAa IPUHATHE CTPATErMUYECKUX MHHOBALIMOHHBIX pelle-
HU HE OTHOCHTCS

W3y4eHne Makpo cpesibl KOMIIAaHUN

AHanu3 noTpeOUTENbCKUX MPEANOYTEHUI 1 MOTUBAIUI

+Hanuune prHaHCOBBIX CPEeICTB

CermenTanus norpeduTenei

Crparerus HOBOBBEJICHUH BhIOMpaeMasi OpraHu3alieil JeKUT B OCHOBE ee ycrexa

+Ha peinke

Ha npoussoxacrse

Cpenu niepconana

Ha OaHKOBCKHX OpraHu3amusx
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3HadYeHrEe PyKOBOAUTEINS IPOCKTA U COCTABIICHUS OM3HEC MIaHa IPOMCXOUT Ha JTare
KoMmriutekcHOro ucciie1oBaHus peiHKa

Onpenenenne COOCTBEHHBIX BO3MOKHOCTEH

+CocraBiieHuE MJIaHa MEPONIPUSITUI

OpraHM3alus NPUHATUS PELICHUN

K niepBoii rpynmne pakTopoB popMHUPYIOIIMX HUHHOBALIMOHHYIO CTPATETHIO0 OTHOCSTCS
VY cn0BUs TOCTAaHOBKY ITPOU3BOJICTBEHHBIX PECYPCOB

TpeboBanus MOTPEOUTENECH K KAYECTBY

[TpennoxeHnss KOHKYpEHTaMH PhIHKY aHAJIOIMYHBIX TOBapOB

+BepHbl Bce BapHaHThI OTBETOB

npu pa3paboTKe MHHOBALMOHHOM CTpAaTeruu HEOOXOIMMO PEIIUTh CIIEAYIOIINE OCHOBHBIE 3a/1a-
yu

ITpoBecTu cobpaHue aklIMOHEPOB

3aKkynuTh HOBEHIIIEEe 000pyAO0BaHUE

+OnpenenuTh TUIT THHOBAIIMOHHOM MOJIMTHKH Hanbosiee COOTBETCTBYIOLICH LENISIM U PhIHOY-
HBIM MO3ULUSAM NPEATPUITUSL

Her npaBunbHOrO OTBETA

B ueMm oTiiMuHa HacTynaTenbHas CTPATErus

Huskas pecypco3aTpatHoCTb

+BBICOKMM PUCKOM U BBICOKOM CAMOOKYIIA€MOCThIO

BrIcoxknM cipocoM Ha pBIHKE

BonbuimM KonnuecTBOM (PUHAHCOBBIX BIOKEHHMA

Ota cTpaTerus UCmoiib3yercss GupMaMy He IPETEHAYIOIMMHI Ha IEPBEHCTBO BHIBOJIOB HOBIIIE-
CTBa Ha PBHIHOK

HacrynarensHas crtparerus

+Crabunu3aluoHHas CTpaTerus

Konkypupyromas crparerus

Crparterus 6usHeca

3aBucHMasl CTpaTerus Npeaoaraet

+®upmMa OpHeHTUpPYETCs Ha pa3paboTKy ToBapa

®upma 3aHATa TOMCKAMH MPOJIYKTa, KOTOPbIE HE TPEOYIOT CIUIIKOM OOJIBIINX 3aTpaT
Co3zHarenbHOE 3aMeJIEHNE C BBIXOJIOM HOBOTO IPOIYKTa Ha PHIHOK

Bce BapuaHTBI BEpHBI

K Tuny BHONEHTa yTpaTUBILIErO0 JUHAMHUKY Pa3BUTHS OTHOCUTCS

+HenoBopoTiuBblii 6eremMoT

Moryuuii cioH

I"opapiit nes

XUTpPBIN JIHC

Komnanuu kotopble crienuaan3upyroTcs Ha pbIHKE YHUKAJIbHBIX HOBUHOK HMEIOT HAa3BaHUS
BenuypHbie pupMel

AKIIMOHEpHbIE 00111eCTBa

bromkeTHbIE OpraHu3anyu

+I1aTeHTsl

[Tpouecc 10rocpoUHOro MIaHUPOBAHUS

+Crparternueckoe

OneparuBHOE

[ImanrpoBaHre MHHOBALIUIA

®duHaHCOBOE

Buenpenue u obecrieueHrne HOBOBBEIEHUH U U3MEHEHHE B (prpMe 3TO

Lens

+3angaga

Mortus
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[TpuHIMIIBL

CucremMa IEMCTBUI U PEILICHHUH, OCYIIECTBISIEMBIX PYKOBOJACTBOM PE3YJIbTATOM KOTOPBIX SIBJISI-
eTcs pa3paboTKa WHIANBUAYAIBHBIX CTPATETHI TOCTIKEHUE TIeei

YnpaBieH4yeckoe peieHue

OnepaTruBHOE MJIAHUPOBAHNE

+Crparernueckoe miaHUpPOBaHUE

busnec nnan

Kakoii mepuoj; oxBaTbIBa€T COBPEMEHHOE CTPATErMuecKoe MIaHuPOBaHUE MHHOBALIUN
OT 2710 5 ner

+ot 3 go 10 xet

ot 5 go 10 ner

ot 8 no 10 net

OCHOBHOM 33J]a4€il CTPATErHYECKOr0 IIIaHUPOBAHHUS SIBIISIETCS

+BHeapenue odecreueHuss HOBOBBEICHUIMA

Co3zanue 10ArocpoyHOro MPEeUuMyIIecTBa

CocraBieHue CTpaTernueckoro miaHa

Pa3pabotka neneit

OCHOBHOM IEJIbIO CTPATETUYECKOTO MJIAHUPOBAHUS SBISIETCS

Buenpenue obecrieueHus HOBOBBEICHUM

+Co3anue JOATOCPOYHOTO IPEUMYILECTBA

CocraBiieHre CTpaTernuecKoro rjiaHa

Pa3zpaboTtka nenei

Cucrema cTpaTeru4ecKoro miaHMPOBAHUS HE OXBATHIBACT

AHanu3 pblHKa

ITocranoBka wLenei

+CocraBieHue OnepaTuBHOrO IIaHa

CocraBiieHre CTpaTernuecKoro rjiaHa

Cdepa nedarenpbHOCTH HampaBieHHas HA (POPMHUPOBAHKE JEIOBBIX TO3UTHUBHBIX OTHOIICHUI
(GupMmBbl C €€ OKpYKEHHEM

Agnantanusi K BHyTpEHHEH cpene

+ApanTanus K BHEIIHEH cpesie

Agnantanus K cpejie KOHKYpeHTOB

Anantanusi K BHyTPEHHEH MOJUTUKU TOCyIapCcTBa

CKOJIBKO 3TanoB BKJIIOYAET MOCIEA0BATENbHBINA MPOLIECC MPUHSTHS CTPATETHYECKUX NHHOBAIH-
OHHBIX PEIICHUN

4

5

+6

;

OO61mas MoJieb CTPATEeTHYECKOTO MIIAHUPOBAHUS BKIIIOUAET

Muccus 1 uenb GupMbl

OLneHKa ¥ aHaJIU3 BHELIHEH CpeJibl

OrneHka CHIIBHBIX U CJIa0BbIX CTOPOH

+Bce oTBeThI BEpHBI

HabGop neiicTBuii npeAnpUHIMAEMBIX IPEATMPUSITHIM TPH TOCTHKECHUH MTOCTABIICHHBIX KOPITO-
pPaTUBHBIX LieNel

Muccus

+Crparerus

HNunosanus

Lens

Crtparerusi OpueHTHPOBaHA HA CHUKEHUE U3JIEPIKEK MTPOU3BOJICTBA 32 CUYET MACCOBOTO BHIMTYCKa
CPaBHHUTEIHHO HE JOPOTHX, HO BIIOJIHE JOOPOKAYECTBEHHBIX TOBAPOB
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[TarenTHas

KommyTanTHas

OKCIUIepeHTHas

+BuonentHas

Tun BUONEHTOB JIJIsl KOTOPBIX XapaKTePEeH caMblii TMHAMUYHBIN TEMI pa3BUTHUS
Moryuuii cioH

HenoBopoTnuBelii 6ereMoT

+l'opaplii JieB

Xurpas nuca

KoMnanus cnenuanu3upyromascsi Ha BbIITYCKE YHUKAIbHBIX HOBUHOK
+l1aTreHTsl

BuonenTsl

KoMMyTaHTBI

OKCIUIEPEHTHI

Ot npodeccroHaIbHOTO YPOBHS MPOBEACHHS dTala 3aBUCUT ONTUMU3AINS TIPOIEcca MPUHSATHS
peuneHus

+HccnenoBanne pblHKa

Omnpenenenne cOOCTBEHHBIX BO3MOKHOCTEH

IleneBas oneHKa aIbTEpHATUB

CocraBieHue 11ana mno BeIpabOTaHHOMN CTpaTeruu

[Tpu pa3paboTKu cTpaTeruu JOCTHKEHHS 1eNn (GUpMa ONUpaeTcs Ha
+/3ydeHue maHcoB U ONACHOCTEN 1 BO3MOXKHBIX BAPUAHTOB PAa3BUTHUS
MHeHue 3KCrepToB

MHHOBaMOHHBIN IUIaH Pa3BUTUSA

DUHAHCOBOE MOJIOKEHUE KOMIIAaHUU

Crpaterus npu KOTopoit pupma opueHTHpYyeTCs Ha pa3pabOTKy TOBapa M TEXHOJOTUI KPYIHBIX
KOMIIaHUI

O6opoHuTenbHas

3amuTHas

+3aBucumas

CenexTuBHas

KTO pa3zpaboran kiaccupukanuo GupM Mo HHHOBAIIMOHHOMY KOHKYPEHTHOMY TMOBEICHUIO
+PamMeHCKkHit

Konnpatses

®daiionp

Opu3eBUHKEID

Kto mpuayman Ha3BaHHE MaTHEHTA XUTPHIC JTUCHI

Pamenckui

Konpaparses

®daiionp

+®pu3eBUHKEND

Ha »ToMm 3Tare MHOroe 3aBUCUT OT YMEHHUS PYKOBOAMTEIS CO3/1aBaTh MHHOBAIIMOHHBIN KIIMMAT
Ha ¢pupme

Onpeznenenre COOCTBEHHBIX BO3MOXKHOCTEN

I{eneBas oneHKa aIbTEpHATUB

+Opranusanys NpuHATUS PELICHUN

CocraBiieHHs IJIaHa MEPOIPUITHI

®upma OCyIIECTBIAOLIAs MACCOBOE MPOU3BOACTBO

+BHOIEHTHI

ITatrenThI

KoMMmyTaHTBI

OKCIIEPEHTHI
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Crparerusi OpueHTUPOBAaHHAs Ha BBITYCK OIPOMHOI0 KOJIMYECTBA JOPOrOl BHICOKO KaYECTBEH-
HOM MPOAYKIIMU PEaTU3yIOUIEH 110 OY€Hb BHICOKOM 1IeHE

BuonenTtHas
+IlaTueHTHas
KoMmmyraHTHas
OKCIUIepEeHTHAs

Kakasg CTpaTerrd HC UMCCT HACTYIIATCIIbHOT'O XapaKTCpa

ITornomaromas
+IIponukaromas
Paz0oiHnubs
JInnen3noHHas

HpI/I KaKou CTpaTerun CO34ar0TCA TOBAapPhbl aHAJIOT'HU

+Crabuin3anroHHas
OOGopoHuTeapHas
3aBucuMas
3amurHas

Kaxkas CTpaTrerusa OTJIn4acTCsa BBICOKMM PUCKOM

Crabunu3zaoHHast
+HacrynarensHas
KonkypeHTHas
BuonenTtHas

[ yero ucnonb3yercs MaTpuiia MakKMHCKU
+ ][5t oTOOpaskeHUs U CPAaBHUTEIHHOTO aHAIM3a CTPATETUICCKUX MTO3UITUHN Pa3IUIHBIX OU3HECOB
Jns npoBenenus ananuza SWOT
s onpenenenus crpareruu

Jlns onpenenienrs KOHKYPEHTOCTIOCOOHOI cpeibl

Tabo/mna 5 — Kpurepuu oneHKH ¢(h)opMHUPOBAHHOCTH KOMITETEeHITUI

Koa n HauMeHOBaHMe
WHAUKATopa A0CTU-
JKeHMs1 KOMIeTeHLIUU
(4acTy KOMMeTeHLUK)

Kputepuu orieHrnBaHus cOPMUPOBAHHOCTH KOMIIeTeHLIUH

(4acTv KOMIEeTeHIMN)

Ha 0a30BOM ypOBHe

Had TTOBBIIIIEHHOM YPOBHE

COOTBETCTBYET OIL|eHKe
«y[IOBJIETBOPUTETBHO»
50-64% oT Makcu-
MaJIbHOro Oasia

COOTBETCTBYeT OL|eHKe
«XO0pomo»
65-85% oT Makcu-
MaJIbHOro Oasia

COOTBETCTBYET OLIeHKe
«OT/TAYHO»
86-100% ot mMakcu-
MaJIbHOro Oasia

N 1-21k0c-4 Pa3paba-
TBIBA€T OCHOBHbIE
TI0/I0’KeHUsI CTpaTe-
TUW Pa3BUTHUS Opra-
HU3aI[UH, TEXHOJIOT U~
YeCKOW ¥ MHHOBAIU-
OHHOM TTO/TUTUKU
I/IyZ[-SHKOC-4 OCYH_IECT-
BJISIET CTpaTeruye-
CKOe yIipaBJieHre
TIpoL[eCccamMH TJIaHU-
pOBaHUsl JiesiTe/IbHO-
CTH OpraHu3allvHy,
Or0KeTUPOBaHUS U
MOHUTODUHIA BbI-
TIOJIHEeHHsI TIPOEKTOB U

BJIa/IEET MaTepUaIoM
10 TEME, HO JOIYCKAeT
HETOYHOCTHU IIpH op-
MYJIHPOBKE 0a30BBIX
HOHATHH MHHOBAIH-
OHHOI'O MEHE/IKMEHTA
TPEIPUSTHS, UCTIBI-
TBIBA€T 3aTPyIHEHUS
IIpU MTOMCKE U aHaIu3e
uHpOpMaLnK /IS pas-
paboOTKH OCHOBHBIX
TOJIO)KEHUH CTpaTeruu
pa3BUTHSI OpraHu3a-
L[YY, JUIsl pELIEHHUs T10-
CTaBJICHHOM 3a7]a9H B
COOTBETCTBHUH CO CTpa-

0 CYIIECTBY OTBEYAET
Ha ITIOCTaBJICHHEIC BO-
MIPOCHI, HO HCITBITHIBA-
€T HEKOTOpBIE 3aTPY/I-
HeHus B GOpMYJIUPOB-
KE TOHATUH HMHHOBA-
IIMOHHOTI'O MEHEIXK-
MEHTa MPEANPHUATHS,
OCYIIECTBIISCT MTOUCK U
aHanu3 uHpopmau
JUTs pa3paboTKu OC-
HOBHBIX IT10JI0KE€HHI
CTpaTeruy pa3BUTHS
OpraHu3aluu, Jist pe-
IIEHUS ITOCTaBICHHOMN
3a7la4M B COOTBETCTBUU

OPUHUMAET aKTUBHOE
ydacTtue B xoze
POBEJCHUS
IIPAKTUYECKOTO
3aHATHUS,  MPABUIIBHO
OTBEYAET Ha
MIOCTaBJICHHbBIE
BOIIPOCHI, BIIAJICET
METOJIMKAMH
MHHOBAIIMOHHOI'O
MEHEIKMEHTA
MPEANIPUATHS, TIOUCKA
U aHaJIn3a
nHpopmanuu JUTS
pelieHus

MOCTABJICHHOW 3aJ1a4H,
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rporpamMm TETMYECKUM IJIAHUPO- | CO CTPATErMYEeCKUM YBEPEHHO  IUIAHUPYET
BAHHMEM JICATEIIbHOCTU | IUJIAHUPOBAHUEM JIEsi- BO3MOYKHBIE BapUAHTHI
OpraHu3anuy, Ol/pKe- | TeJIbHOCTU OpraHM3a- | pelIeHusl  3aJaud B
TUPOBAHUEM, UM, OIO/DKETUPOBAHU- | COOTBETCTBUU co
MPEBBIIIAET YCTAHOB- | €M, 32 YCTAHOBJIEHHOE | CTpaTernyecKuM,
JIEHHOE BPEeMsI M UCIIBI- | BPEMsI BO3MOMXHBIX MJIaHUPOBAHUEM
THIBA€T 3aTpPyIHEHUS pellIeHui, 10mycKaeT JESTENIbHOCTH
MIPU OLICHKE BBINIOJIHE- | HETOYHOCTH MPU OLIEH- | OpraHu3alui,
HUS IPOEKTOB. K€ BBITIOJTHEHUS MPO- OIOKETUPOBAHUEM U
€KTOB. MOHUTOPUHTA
BBITMIOJIHEHHSI TPOEKTOB
U IpOrpamMm

Tema 4. «Opranu3anusi HHHOBAIMOHHOM J1eSITeJIbHOCTH»

Bomnpocs! ajs1 onpoca

[TpuHUMIBIL, 0COOEHHOCTH U METO/bl UHHOBATUBHBIX CTPYKTYP YIPaBICHUS.

Opranu3zannonabie GOpMBbI peau3alii HHHOBAIIMOHHOM IS TEIbHOCTH.

[TocnenoBarenbHas popMa HHHOBALIMOHHOM JESITEITBHOCTH.

[TapannensHas, HHTErpaibHas (OPMbI MHHOBAIIMOHHOM J1eATEIbHOCTH U BHYTpUdUp-

MEHHbBIE BEHUYPBHI.

5. Hossle opranu3zanuonsbie pOpMbl UHHOBAIIMOHHOM JESTENHOCTH: aCCOIMAIINU, AJbsTH-
Cbl, KOQINLIUH, KOHCOPIIMYMbI, UHHOBAIIUOHHBIE LIEHTPBHI.

6. PasBuTHe MHHOBAIIMOHHBIX CTPYKTYp B Poccuu.

AN

DoH TECTOBBIX 3aJaHUM AJIA TEKYLIEro KOHTPOJIsI 3HAHUM 110 TeMme:
Bvibepume o0un npagunbHulll 6apuanm omeema:
Jifl Kakoil OPraHU3alMOHHOM CTPYKTYPbI XapaKTepPHO KOMOMHHPOBAHHOE
NPOorpaMMHoe ¥ (PyHKHHOHAJBHOE pa3jiejieHHe AeSTeJbHOCTH, KOTOpas Co-
CTOMT M3 JABYX No3unuii: 1) KOHKPETHOro pasje/ieHHs] YNPaBJIEHYECKOH M
Npo¢ecCHOHAIBbHOI OTBETCTBEHHOCTEI; 2) YeTKOr0 YCTAHOBJICHUS (PYHKIIUIT
BbINOJHAEMbIX PYKOBOAUTEISIMU NIPOCKTOB:
JIMBU3HMOHAIBHOM
+ MarpuuHoi
[TapcunatuBHOM
[IpaBWIBHOTO OTBETA HET
IIceBronHHOBALIMS 3TO:
+PelieHus1, HeCyIlNEe HE3HAYUTEIbHBIE U3MEHEHNSI OCHOBHBIX MHHOBALIMI
Pemenuns, Hecymme CylmeCTBEHHbIE U3MEHEHHUS OCHOBHBIX MHHOBAIlMWA, OHU HE
M3MEHSIOT IPUHILIMIIOB, HO COBEPIIEHCTBYIOT MOKA3aTEIN MMOHEPCKUX MOJEIEH
OpurvHanpHbBIE pelIeHus, B Pe3yJIbTaTe KOTOPHIX 00pa3yrOTCsl HOBBIE OTpAciy Ha
OCHOBE HAYYHOTO OTKPBITUS
[IpaBunbHOrO OTBETA HET
JlJIsi KaKMX CTPAH XapaKTepPHA MHHOBAIMOHHAS CTPAaTerusi Pa3BUTHSL:
Poccus, Kuraii, [Tonsina
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+ CLIA, Anonus, ['epmanus

bpasunus, Uaaus, YUexus

[IpaBWIBHOTO OTBETA HET

Kakoii ¢popmMe MHHOBALIMOHHOTO0 MEHEAKMEHTA COOTBETCTBYET ONpe/esieHue:
OPraHM3yKTCHd B KPYINHBIX KOMIAHUSX HA OCHOBE CO3IaHUA COOCTBEHHBIX
(pOoHI0B «PHCKOBOI0 KANUTAIA»?

+ BeHuypHbIe Opa3IeICHHs

KoHcynbTalMOHHBIE WM AHATUTUYECKHAE TPYIIIIbI

LleHTpBI pa3BUTHSA

[IpaBWIIBHOTO OTBETA HET

B yem cyTh MeTO1a MO3IrOBOM ATAKHU:

Merton omnpoca u xopu

+ MeToz KOJIIIEKTUBHOM T€HEpaluu UAEH

Meton npeamecTByOMEN-TOCIEIYOIIEN 3aKOHOMEPHOCTEN

[IpaBunbHOrO OTBETA HET

Yr0 U3 nmepeyrcJIeHHOr0 HeNMOCPEACTBEHHO He BXOAUT B peaiu3aluio crpare-
THH:

TakTuka

[Tonutrka

[IpaBuna

+ bromxker

Opranu3zanuss MHHOBAIIMOHHOM 1eATEJIbHOCTH — 3TO...

COBOKYITHOCTh HAYYHBIX, KOHCTPYKTOPCKHUX, MIPOCKTHBIX, TEXHOJIOTUYECKUX U UH-
(dhopMallMOHHBIX MOIpa3ACICHUI

+Co3aaHne OpraHu3allMOHHON CTPYKTYPBI MPEANPUATHS, OCYIIECTBISIONIETO HH-
HOBAIlMOHHYIO AEATEIIbHOCTD

CoBMecTHast paboTa COTPYAHUKOB MPEANPUATHS C TTOAPA3ACICHUSIMHA MAPKETHHTA
KoHkpeTHOe paszjeneHue yrnpaBieHYeCKOW U MpodhecCHuOHATBHOM OTBETCTBEHHO-
CTH

K BaxxHedunM GyHKIHUAM CTPYKTYPbI NPEANPUATHS

+1ToBblieHne KBaM(pUKaUu KaapoB

UeTkoe ycraHoBiaeHUE (HyHKIIUN, BHITTOJHIEMBIX PYKOBOJIUTEISIMHU MIPOEKTOB
[IpoekTHOE yripaBieHue

[IpaBWIIBHOTO OTBETA HET

MarpuuyHnast ¢opma ynpasJjieHUs — ITO...

CTpyKTypHOE pa3aefeHUEe MOAPA3JCICHUN, B OCHOBE KOTOPOW JIEKHUT IMPUHIIUIT
JICLICHTpalIM3alliy yIpaBieHUs MPU MPOBEICHUHN padOT MO KaXJ0My MWHHOBAIIH-
OHHOMY IIPOEKTY B OTAEIBHOCTH

Opranuzaiusi eIMHOTO BPEMEHHOTO KOJIJIEKTUBA pa0OTHUKOB — KOMaH bl MHHOBA-
LIUOHHOTO MPOEKTa U KOHUECHTPALUMIO PYKOBOIAIIMX OJHOMOYHUI
+B3aumopelictBue moapazaeneHuii mo o0pasy MaTpUYHOW CETKH, TJe TOPU30H-
TaJgbHasl OCh MPEJCTABIsET COO0N BHEAPsIeMbIe MHHOBAIIMOHHBIE MPOEKTHI, a BEP-
TUKJIbHASI OCh — BUBI PAOOT, BHITIOTHSAEMBIX MOAPA3ACTICHUSIMH
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COBOKYITHOCTb MOJIHOCTBIO CHENUATU3UPOBAHHBIX MMOAPA3ACIICHAN, KaXK10€ U3 KO-
TOPBIX BBINOJIHAET cTporo omnpeneneHusle yactu HWUOKP, cooTBercTByromue ux
npoUIIO U CTIeHUaIn3alu

TemaTHuyecKuil TUI CTPYKTYPHI MPeEAINoJaaraer

UYTO COTpYyIHMKH, YYaCTBYIOUIUE B IIPOEKTE, NEUCTBYIOT B paMKax ABOWHOIO ITOJ-
YUHEHUSA

Crienranu3anuio MoApa3AeICHUN, KaX10€ U3 KOTOPBIX BBIIOIHIET CTPOrO ONpe-
nenennslie yacth HUOKP, cooTBeTcTBYIOIIME NX NPODUIIO U ClIENUaTN3alnun
+O0beIMHEHUE B OJHOM MOPA3EICHUH CHEIHAIMCTOB Pa3IMYHOTO MPOQUIIs,
IIPU 3TOM KaKJI0€ MOAPA3IAECICHUE MPOBOAUT PadOTHI IO CBOMM T€MaM OT Haydaja
J10 KOHLIA

MHOroQyHKIIMOHAIBHOCTh BHYTPEHHEU CTPYKTYPBI, KOTOpasi MOBTOPSET CTPYKTY-
py NpEANpUSITHS.

ITo By HAYYHO-TEXHUYECKON NMPOAYKIUM BBIACJAIOTCH OPraHU3alMH, CIie-
HMAJIH3HPYIOIIHeECcS HA:

+Co3/1aH1H OTIBITHBIX 00pa3loB

dopMax OpraHu3alyu U yIpaBICHUS

CrpykTypax pecypcoB, KOTopsIMU pacniosaraet 111

[IpaBUIBHOTO OTBETA HET

ITo Buay cnenmaju3aluy MHHOBALMOHHBIN INPeINPHUATHS MOAPA3AEIAAIOTCH
Ha:

+1IpenMeTHbIE U aIpeCHbIE

dyHIaMEHTAJIbHBIE U ITPOU3BOICTBEHHBIE

DKOHOMHUYECKHUE U OPraHU3alMOHHBIE

Crparernyeckue U TAKTUIECKHE

B ocHOBe TMBM3MOHHOM CTPYKTYPHI JI€KAT:

+IloBbIlIeHNE KBaTU(PUKALUU KaAPOB

[InanupoBaHKe U MPOTHO3UPOBAHUE

Pa3BuTue u cTumympoBaHue

[IpaBunbHOrO OTBETA HET

CKO0JIBKO aCNEeKTOB BKJIKYaeT OPraHu3anus HHHOBAIMIA:

4

2

3)

+3

Marpu4Hblie CTPYKTYPbI OAPA3ACIAIOTCS HA:

JlenieHTpan30BaHHbIE U ATOLIEHTPUYECKUE

OpraHu3aiMoHHble U MHOTO(YHKIIMOHATIbHBIE

+1lenTpanu3oBaHHbIE U KOOPAUHALIMOHHbBIC

[lepcnexkTHBHBIE U pa3HOHAPABJICHHbBIE

MHoromepHbie CTPYKTYPbl HMEKOT HANPABJICHHE HA:

+PoIHOK 1 TOTpEeOuTENEH

[locTaBmMKOB

[IpounsBoaurenen
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[IpaBWIIBHOTO OTBETA HET
I'ocynapcTBeHHasi MHHOBAIIMOHHAS MOJIMTUKA — 3TO:
COBOKYITHOCTb JICHCTBUH OPraHOB rOCYJApCTBEHHOTO YIIPABJICHUS, UMEIOIIUX OTI-
pEIEeICHHYIO 11€J1b, CPEACTBA JOCTUXKECHUS LICIIH
OrnpenesieHue OpraHamMy TOCyJapCTBEHHOW BiacTu P®D 1eneil MHHOBAIMOHHOMW

ACATCIBbHOCTHU

+Onpenenenre opranamu rocygapcrseHHou Binactu PO u opranamu I'ocymapet-
BEHHOH BJIacTU cyObekTOB P®D 1menell MHHOBALIMOHHOM CTPaTernd U MEXAHU3MOB
MOAAECPKKU IPUOPUTETHBIX NMHHOBAILMOHHBIX ITPOTPAMM M IIPOEKTOB

BBIOOp Ha OCHOBE y4d€Ta LEeJIed, COCTOSHUS BHEIIHEW Cpe/ibl M OTEHIIMAJIA Ha-
MPaBJICHU NHHOBAIIMOHHOU JIESITEIbHOCTH TOCYIapCTBA

Tab/ma 6 — Kputepuu oneHKH ¢(h)opMHUPOBAHHOCTH KOMITETEeHITUI

Koa u HaMeHOBaHMe
WHAWKAaTopa AOCTU-
JKeHMsI KOMIeTeHLIUU
(4acTy KOMMeTeHLUK)

Kputepuu oieHrBanus cOPMUPOBAHHOCTH KOMIIETeHLIMH

(4acTv KOMOETeHIMK)

Ha 6a30BOM ypOBHe

Hd TTOBBIIIEHHOM YPOBHE

COOTBETCTBYET OIL|eHKe
«y[IOBJIETBOPUTETBHO»
50-64% oT Makcu-
MaJIbHOro Oasia

COOTBETCTBYeT OLIeHKe
«XO0pomo»
65-85% oT Makcu-
MaJIbHOro Oasia

COOTBETCTBYeT OLleHKe
«OT/TUYHO»
86-100% ot mMakcu-
MaJIbHOro Oasiia

NIO-11koc-4 ITpoBOAUT
KOMITJIEKCHOE h3yue-
HUe KOHBIOHKTYPBI
pbIHKa

I/Iyz[_BHKOC-4 OCyH.[ECT-
BJISIET CTpaTernye-
CKOe€ yTpaB/ieHHe
TMPOL{eCCaMU TI/TaHH-
POBAHUS IeATeTbHO-
CTH OpraHM3alLyy,
Or0/PKeTUPOBaHUS U
MOHUTODPYHTA BbI-
TIOJTHEHUSI TIPOEKTOB U
MporpamMm

BJIa/ICET MaTEpPHAIOM
110 TeME, HO
JIOITYCKaeT
HETOYHOCTH NPHU
bopMynupoBKe
0a30BbIX OHATUHN
MHHOBAI[MOHHOTO
MEHEIKMEHTA,
VCIIBITBIBAET
3aTpyHEHUs NIPU
MOMCKE U aHATIU3e
MH(OPMALIUU KOHB-
FOHKTYPBI PbIHKA

JJI pCIICHUA MMOCTaB-
JICHHOH 3a/1a4¥ B CO-
OTBCTCTBHHU CO CTPATC-
T'MYEeCKUM TUIaHUPOBa-
HUEM OCATCIBHOCTU
OpraHu3alum, oro1xKe-
TUPOBAHHUEM, HO IIPEC-
BBIIIAs] YCTAHOBJIEHHOE
BpEMA U UCHIBITBIBACT
3aTPyJHEHUS TIPH
OIICHKE BBITIO/THEHHUS
TIPOEKTOB.

0 CYIIECTBY OTBEUALT
Ha MOCTaBJICHHbIE BO-
MIPOCHI, HO HCIBITHIBA-
€T HEKOTOpbIE 3aTPyA-
HEHHS B HOPMYITHPOB-
K€ IIOHATUI HHHOBA-
IIUOHHOTO MEHE K-
MEHTa, OCYLIECTBIISET
MIOWCK W aHAJIU3 WH-
dbopmanny KOHbIOHK-
TYpBbI PbIHKA JUTSI pe-
IHIEHUs TTOCTaBJIEHHON
3a]]a4i B COOTBETCTBHU
CO CTpaTeTrU4eCcKUM,
TUTAaHUPOBAHHUEM JIesI-
TEJIbHOCTH OpraHu3a-
MU, OFOKETUPOBAHHU-
€M, 332 YCTaHOBJICHHOE
BpEeMsI BO3MOXKHBIX
pEeLIeHH, T0IyCKaeT
HETOYHOCTH TIPH OIIpe-
JIeTIEHUH U OLIEHKE BbI-
TIOJTHEHHsI TIPOEKTOB.

IIPUHHUMACT aKTUBHOC
y4JacTue B X0J1e
IIPOBEICHUA
IPaKTUYECKOTI0
3aHATUSA, IPABUIIBHO
OTBEYAEeT Ha
ITIOCTaBJICHHBIC
BOIIPOCHI, BJIAJIEET
METOAUKAMH YyIIpaBJiIe-
HUSl THHOBALIMOHHOM
JESITeIbHOCTBIO Opra-
HU3alUK, TIOUCKA U
aHayn3a uHpopmanuu
V3yuyeHue KOHbIOHKTY-

PbI PbIHKA
TSt penieHus
IMOCTaBJICHHOM 3ajJa4M,
YBEPEHHO  IUIAHHUPYET
BO3MOJXKHBIC BapUaHTHI
peuieHuss  3agadu B
COOTBETCTBUH co
CTpaTern4ecKum,
TTaHUPOBAHUEM
JeATEILHOCTH
OpraHHU3aIUH,
OIO/KEeTUPOBAaHUEM U
MOHHUTOpPUHTA

BBITNIOJIHEHHSI IIPOEKTOB
U IpOrpaMm
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Tema 5. « UHHOBAIIMOHHBIN MPOEKT»

Bonpocs 115 onpoca
1. TlpuHUUIBI IPUEMIIEMOCTH HHHOBAIIMOHHOTO MPOEKTa C TOUKH 3pEHUs COOCTBEHHUKA, U
VCIIOJTHUTEIIS.
Lenb npoexTa u 3a1a4H.
Y4aCTHUKH NIPOEKTA U UX POJIH.
[Tpo6aeMbl B3anMo1eHCTBHS.
CopepxaHue U B3aMMOCBS3b 3TAIIOB IIPOEKTA.
Pe3ynbratel npoekTa.
VYnpasiieHue NepcoHalIoM B MHHOBAaLlMOHHOM IPOEKTE, MEHEDKEP MPOEKTa, KOMaH/1a
MIPOEKTA.
8. busHec-IIaH u ero CTpyKTypa.

Noakown

@DoHI TECTOBbIX 32JAHUM ISl TEKYIEr0 KOHTPOJISI 3HAHUM 10 TeMe:
Buvibepume 0oun npasunvnsiti 6apuanm omeema:

Buvibepume ooun npasunvubiil éapuanm:

B kakom pa3aeiie OM3HeC-IJIAHA OTPAKAIOTCSH NMOTPEOUTETH NPOAYKIHMH:
BBognas gacThb

+AHanu3 peIHKa

[Ipon3BOACTBEHHBIN IIJIaH

CymHOCTb poeKTa

B yem BbIpakaercs 3KOHOMHYECKHI 3PPeKT IPPEeKTHBHOCTH WHHOBALMOH-
HOI'0 IPOEKTA:

Y cKkopeHue X035UCTBEHHBIX POLIECCOB

+Pa3BuTuu pa3imnyHbIX OTpaciaey HAyKU U TEXHUKU

CriocoOHOCTh MHHOBALIMK HE OKa3bIBaTh HEraTHUBHOI'O BO3JECHCTBUS HA OKpYXkKaro-
HIyr0 Cpeny

B yem Mo:keT OBITH BhIpaXkeH dKoJorndeckuii 3¢ dexr:

+HEepProeMKoCTh

DOHIO0EMKOCTh

TpyroeMKoCTh

MarepunanoeMKOCTb

K xkakomy pa3aesny OuM3Hec-IJIaHA MPUKJIAABIBAIOTCH KONMUU JOKYMEHTOB:
@UHAaHCOBBIN IJIaH

+Ipunoxenuns

BBognas gacThb

[Ipon3BOACTBEHHBIN IJIaH

HaszoBuTe JNMINHIOI WHHOBALMOHHYIO NPOrpaMMmy, B 3aBHCHMOCTH OT eé
YPOBHA:

denepanbHbIE

PernonanbHbie

[Ipe3unnentckue

+MexrocynapcTBeHHbIE

Kakoil kpurepuii 3KCIEPTHON OLUEHKH He NPUMEHSIETCH IJIA OlpeaeseHus:
3¢ PeKTHBHOCTH HHHOBALMOHHOIO IPOEKTA:
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+Pexpeanmonnsie

DKOHOMUYECKHUE

DKOJIOTUYECKHE

ConuannpHbIe

IHoBbIIeHHE 0J1ATOCOCTOSIHUS KAYeCTBA KU3HU IPUMEHMMO K MOHATHIO:
[Tonmutuka I'ocymapcTea

PecypcoobecnieueHHOCTh

buzHec-man

+ConmanbHbie 00BEKTHI

C kakoil HeJIbI0 OCYLIeCTBJIAETCS OM3HeC-IIJIAHMPOBAHHUE:

+0O00CHOBaHNE MHHOBAIIMOHHOMN MPUBIEKATEIBHOCTH U OMpEAeNICHUsI TOTpeOuTe-
Jeil B oOecrieueHuH pecypcamMu

O00CHOBaHNE NHHOBAalIHOHHOM MPHUBJIEKATEIBHOCTH

Omnpenenenue NOTpeOHOCTEN B peCypCHOM 00ecTieueHUn

BrisiBneHne KpeaUTOCIOCOOHOCTH NPEAIpUATHS

K neseBbIM NporpaMmMaM OTHOCUTCH:

MHHOBallMOHHBIE

Hay4dHo-TexHMUECKue

+Bce oTBeTHI IpaBUIIbHBIE

Her npaBuibsHOro oTBETa

B yeMm BbIpakaeTcs IKOHOMHYECKHH IPPEKT HHHOBALUIM:

+CoxkpanieHue 3aTpar

CocrostHue Ou3Hec-TIaHa

YMeHblIeHnEe TPYJOBBIX PECYPCOB

[ToBbIIeHHE 3apaOOTHOM IJIATHI

Kommiekc B3anmMo000yc/I0BJICHHBIX, B3AaUMOCBSI3AHHBIX 110 pecypcaM, CpoOKam,
HCIIOJTHEHUS] MEPONPHUSITHI, HANPABJIEHHBIX HA JOCTHKEHHE HHHOBALIMOHHBIX
ueJsiei npeanpusiTus:

[IpoekThl

+/IHHOBAIIMOHHBIN MPOCKT

HNuHoBanus

Benuypnoe nipeanpusTue

B kaKyo cTaguio BXOAUT «3aBepLICHHE IPOEKTa»:

dopMHUpOBaHUE

Peammzanmsa

+OKcruTyaTanus

Arttecranus

J7isi 000CHOBaHWSI MHBECTUIMOHHON NPHUBJIEKATEIbHOCTH H ONpeaeieHue
NMOTPeOHOCTEH B PeCypCHOM O0ecrneYeHUH MHHOBALMOHHOIO MPOEKTa OCylle-
CTBJISIETCH:

DKOHOMHYECKOE MOJIEIMPOBAHUE

+bu3Hec-maHupoBaHue

CrpaTernueckoe IIaHUPOBAHUE

OnepaTruBHOE MJIAHUPOBAHUE
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CocTouT HM3 TeXHUYECKHX NMPUJIOKEHUI, ICKH30B C OTPAKEHHEM OCHOBHBIX
napamMeTpoB U pa3MepoB:

+KoHcTpyKTOpCKash JOKYMEHTAIUs

busHec nan

TexXHUYECKUM MTPOEKT

PernameHT opranuzanuu

busHec - IIaH COIIACOBAHHBIN MO0 CPOKAM, pecCypcaM M UCHOJHUTEIAM KOM-
IUIEKC MEPONPHUATHH 10 CO3JAHMI0O U BHEJIPEHHUIO HOBILIECTB:
HayuHo-TexHuueckas nporpamMmma

DKOHOMHUYECKAsI MPOrpaMma

YmpasiieHuecKas nporpamMmma

+HHOBanMOHHAs porpaMmma

IIpy kaKOM KpPUTEPHH FKCIEPTHOH OIEHKH MPOMCXOIUT COKPAILlEHHE 3aTPaT
HA NMPOM3BOACTBO NMPOXYKIUU U NMPEA0CTABJIEHUE YCJOYT:

DKOJOTMYECKUI

+IKOHOMUYECKUI

CormanbHbIN

HayuHo-TexHnuyeckuu

IIpy KakKoM KpUTEPUHM IKCHEPTHOM OLEHKH MPOMCXOAUT Pa3BUTHE Pa3iny-
HBIX OTpacJjeil HayKu, TEXHUKHU, TEXHOJIOTHH:

DKOJIOTUYECKU I

DKOHOMHUYECKUI

ConmaapHbIN

+Hay4yHo-TexHnYeCKuii

Kakum noka3zaresieM He MOKeT ObITh BBIPAsKeH IKOHOMUYecKUil 3Q¢eKr:
+1Ipon3BOAUTENBHOCTH TPy AQ

PecypcoemkocCTh

DHEProeMKOCTh

BrI1OpOCHI 1 cOPOCHI B OKPYIKAIOIIYIO CPEAY

Kaxkoii MeTo1 HEe OTHOCHUTCSI K METOIaM IKCIEPTU3bI HHHOBALIMOHHBIX NMPOEK-
TOB:

OnucaTeabHbIN

CpaBHEHUE MOJ0KEHUS

+MeTo SKCIEPTHBIX OLIEHOK

ConocTtaBUTENbHAS YKCIIEPTU3A

HenpocTaTok 3T0r0 MeToa B TOM, YTO OH He MO3BOJISIET KOPPEKTHO CONMOCTA-
BUTH 2 1 00J1ee aJIbTEPHATUBHBIX BAPDUAHTA:

+OnucaTeabHbIN

ComnocTtaBUTENbHAS YKCIIEPTU3A

Meron nenykuuu

CpaBHEHUE MOJIOKEHUS «JI0» U KIIOCIIE)

ITOT METOJ COCTOMT B CPABHEHUM MOJIOKEHUI NMPEANPUATHHA MOJTYyYAK LN
rocyiapcreeHHoe puHaHCHMPOBaHHE, ¢ TeM, KTO €ro He MoJy4yaer:
CraTucTU4eCKui METOT
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OnucartenbHbIA METO]T

+ConocTaBUTeNIbHAS DKCIEPTU3A

CpaBHEHUE MOJOKEHUS «JI0» U IIOCIIE»

Cxoabko ctaamii /K1 THHOBALIMOHHOTO MPOEKTA:

4

6

2

+3

Yt0 He BXOAUT B CoJeprkaHue OU3HeC-TIIAHbI:

[Inan MapkeTuHra

[Ipon3BOACTBEHHBIN IIJIAH

OUHAHCOBBIN IIAH

+Het npaBunpHOrO OTBETA

«IIpoeKT» ¢ JJaTUHCKOIO:

+bpouieHHsIl Briepea

bpomeHnnbii Ha3an

bpoliieHHbII Ha BBINIOJIHEHHE

bpo1ieHHbIN B CTOPOHY

HNHHOBaLMOHHBIE NMPOrpPaMMbl B 3aBHCUMOCTH OT YPOBHSI NPUHATHSA peLie-
HHMH U 0XBATbIBaeMbIX c(pep MOIyT NMOAPA3ACIAATHCH:
denepanbHble, IPE3UIEHTCKUE

[Ipe3nieHTCKUE, pErMOHAbHbBIC

OtpacieBbie

+Bce oTBeTHI BEpHBI

IloHsiTHE NHHOBALIMOHHOTO MPOEKTA;

+Komrekc B3aMMOOOOCHOBAHHBIX B3aWMOCBSI3aHHBIX MEPOIPHUATHI HaIpaBJICH-
HBIX Ha JOCTHKCHUE NWHHOBALIMOHHBIX LEJICH MPEATPUATHS
Kopennoe n3meHeHne B TEXHOJIOTUYECKOM CITOCO0E MTPOU3BOICTBA
MHoro4ucieHHast pa3HOBUIHOCTh (DYHKIIMOHAILHOTO MEHEHPKMEHTA
CTpyKTypuUpOBaHHBIE COIIUATIbHBIE OTHOILICHUS

Ckoubko ctaanii Bkiaw4daer 7K1 HHHOBAMOHHOIO NPOEKTA:
4

2

+3

5

Kaxk na3biBaercs 3-1 craaus KL HHHOBALIMOHHOI0 MIPOEKTA:
HuBecTniimonnas

duHaHCOBaAs

MapxkeTuHroBas

+OKcIuTyaTalMoHHAs

Yro Takoe IKCIIIyaTanus:

+lcnionp30BaHne pe3yabTaTOB MPOEKTA

N3meneHune cpeasl

Brenpenue kakoro-i106o HOBIIIECTBA
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NuHOBanmoHHas MOTPEOHOCTh

CKo0JIbKO pa3/ie/ioB COIEP:KUTCHA B OM3HeC-TJIaHe:

11

+10

9

15

Yro TaKkoe HAYYHO-TeXHMYeCKAasl MporpamMma:
[Ipouecc ynpasiieHus

HMuHoBanmoHHOE Mpeodpa3oBaHme

VYmpasiieHre NpOn3BOACTBEHHON ESTENBHOCTBIO
+Kom1eke HaydHBIX UCCIEN0BAaHNN

B yeMm 3aki04aeTcss HAYYHO-TEXHUYECKUH I(PPeKT HOBOBBEICHMI:
+Pa3BuTne pa3nmuyHbIX OTpaciaed HayKH

YMeHue puckoBaTh

YcuileHne TEXHUKO-TEXHOJIOIHYECKON OCYIIIECTBUMOCTH
Bo3zpacTtanue 3k0HOMUYECKOI 11€71€CO00pa3HOCTH
3HaveHne cOUMAIBLHOIO 3P deKra:

J10JITOCPOYHBIE CTUMYJIBI 3KOHOMHUYECKOTO Pa3BUTHUSA
+[oBpIIEHNE 0ar0COCTOSIHUS 001IECTBA

OOyueHune ypoBHIO KBaTU(DUKAIIUU

HoBsie TexHonornmn

YTo OTHOCUTCH K MOKA3ATEJIAM IKOJIOTHYECKOro dpexra:
[IponsBoacTBEHHAs cpena

Ilena

[TpuObLIL

+PecypcoéMKOCTh

Cko0JbKO CYmeCTBYET METOA0B IKCIIEPTU3bI HHHOBAIIMOHHBIX IIPOCKTOB:
2

4

+3

5

Yro nogpazymeBaet 00si3aTeIbHbII METO/:

+PaccmaTpuBaroTCs NOTEHIMAIBHBIE BO3ICHCTBUS PE3YJIbTATOB
MotuBauus Tpya0BOM AEATEIBHOCTH

Coznanue 60Jiee BBICOKOTO YPOBHSI HEOTIPEICIICHHOCTH

N3MeHeHne npon3BOJACTBEHHBIX MPOIIECCOB

HenpocraTok onucareibHOro MeToAa:

JlocTaTtoyHO CYObEKTUBEH

+He no3BossieT KOPPEKTHO COMOCTaBUTh 2 U Oosiee

CoXHBIN yTh pa3BUTUS

SIBnsieTcst HE pacpOCTPaHEHHBIM

3HavYeHNe METO/1a COMOCTABJICHUS MOJIO0KEHHUEM «10» U KIOCJIe):
+IIprHMaeT BO BHUMaHHE HE TOJIbKO KOJIMYECTBEHHbIE, HO U KaU€CTBEHHbIE I0-
Ka3arenu
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[IpuHUMAET TOJIBKO KOJTMYECTBEHHBIE METOIbI
[IprHUMAET TOJIBKO KaYECTBEHHBIE METO/IOB
[IprHUMaET TEOpETUUECKUE MTOKA3aTENN

CylmHOCTh MeTO0/1a CONMOCTABUTEIbHOM IKCIEPTH3BI:
+CpaBHEHHE TOJIOKEHUN MPEANPUATAN U OpraHU3aIui
Pa3zpaboTka MeponpusaTHii HOBIIIECTBA

[ToapoOHbI aHaMN3

OTkpeITas cucrema

JIJ1e1 4ero ocyuecTBJseTca OM3HeC MJIAHUPOBaHUE:
BocnpunmM4nBOCTh K ”THHOBAIIUOHHBIM UJIESIM
+PecypcHoe obecniedeHre HHBECTUITMOHHOTO TIPOEKTA
MHOroIIaHoBOCTh U pa3HOPOAHOCTD 3a]1a4

OcBOEHME HOBBIX CETMEHTOB PhIHKA

B kakoi yacTu OM3HeC-IUIAHA ONMMCHIBAKTCH NMOTEHUHAJIbHbIC NMOTPEOUTEIN
NPOAYKIHMHU M NMOTEHIIHAJIbHbIE KOHKYPEHTBI:
XapakTep oTpaciu

[Inan MapkeTuHra

+AHanu3 pelHKa

[Ipon3BOACTBEHHBIN IJIaH

NHHOBAIMOHHYI0 IPOTPAMMY COCTABJISIOT:
+COBOKYITHOCTh MHHOBAIIHOHHBIX MPOEKTOB

HayuHnble 3Hanus

[Ipouecc nnaHupoBaHus

[IpumeHeHne ruOKuX MpPOIECCOB

CKOJBKO pa3acjgoB BKIIOYAET B ceod HHHOBAIlHOHHAaA IMporpamMmma:
4

5

6

+7

Yro ABJIAETCA HEeJb HAYYHO-TEXHNY€CKOH MPOrPaMMbl:
Co3znanne nepeBa yIpaBiIeHYECKUX PEIIEeHUN

+Perienne HayqYHO-TEXHUYECKUX MPoOIIeM
CoBepIlIeHCTBOBAHUE MPOU3BOAUTEIBHBIX CHII

[Ipouecc co3manus HOBIIECTBA

CylHOCTh IKOHOMHUYECKOro 3¢ dexra :

VYuér BpeMeHHOro (hakTopa

M3MeHeHne TEMITOB U YPOBHS Pa3BUTHUS

+CoxkpallleHHue 3aTpaT Ha IPOU3BOICTBO MPOYKIIUU
dopMHUpoBaHUE KOHKYPEHTHBIX MPEUMYIIECTB

K 7K1 MHHOBALIHOHHOTI'0 MIPOEKTA HE OTHOCHUTCH:
OcymectBienre HopMupOBaHKsI HHHOBAITMOHHOTO 3aMbICIIa
@opMUPYIOTCSI KOHEUHBIE LIEJIA MPOEKTA

+YTBepKI€HUE CIKCKA MOCTABIIUKOB

OnpenensitoTcsi yTH NOCTaBIEHHBIX LENel
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B uem 3akiiouaercss Ha3BaHue OM3HeC-IIaHA:
Hazpanue OpraHu3anuuun

+JleTanbHbBIA aHAIU3

IIPOCKTAa

Otpacib B chepe npuMeHeHus
Pe3ynbrar nestenbHOCTH
Ha3zBanue nepsoii ¢a3bl peajin3aliud HHHOBAIMOHHOIO MPOEKTA:

da3za BHEAPEHUS
daza cOopa TaHHBIX

da3za cornacoBaHus IeITEIHLHOCTHA

+®daza pazpaboTku

Kak Ha3bIBaercsi pa3aena 6H3Hec-n.11aHa, B KOTOPOM OTpPaAKACTCA IJIAaH NO0XO0-
A0B-PacCxoa0B, MPOrH0o3 ABUKCHHUA ACHECKHDbIX HOCTle.]IeHI/Iﬁ H 0aJaHCOBBI

IJIAaH:
OreHka 1mIaHa
[IpumeHnenue

Opranu3anoHHBIN TUIaH

+®uUHAaHCOBBIN IJIaH

K npou3BoACTBEHHOMY IJIAHY HEe OTHOCUTCS:
W cTOYHUKHN TOCTAaBOK ChIPbSI, MAaTEPUAJIOB
MatepuaibHO-TEXHHUECKOe 0OecrieueHne, He0OX0AMMOe sl IPOEKTa

+Pa3zmepsl ppiHKa

[Ipon3BOACTBEHHBIN ITPOLIECC

Tao/mna 7 — Kpure

DM OLIeHKH C()OpPMHPOBAHHOCTH KOMIIETeHIMH

Kog v HaiMeHOBaHMe
WHWKATOpa I0CTHXKe-
HUS KOMIIEeTeHLUU
(4acTH KOMITETEHIIUH)

Kputepuu olieHuBaHUs CHOPMUPOBAHHOCTH KOMITeTEHLIUN

(4acTM KOMIOETEeHIINM)

Ha 0a30BOM ypOBHe

Had TTOBBIIIIEHHOM YPOBHE

COOTBETCTBYeT OL|eHKe

«y[10BJIETBOPUTE/ILHO»

50-64% ot MakcuMaJb-
Horo Oasia

W /I-21Kkoc.4 Pa3pabathbi-
BaeT OCHOBHbIE T0J10-
>KeHUSI CTpaTeruu pas-
BUTHSI OpraHU3aluy,
TeXHOJIOTUYeCKON 1
WHHOBALIMOHHOU MOJIN-
THUKU

I/Iyz[_BHKOC-4 OCyH.[ECTB-
JISleT cTpaTeruyeckoe
yTpaBJieHue IpoLiec-
CaMU TJIaHUPOBaHUS
JesiTe/IbHOCTU OpraHu-
3aluu, OrO/IKeTUPOBa-
HUSI U MOHUTOPHHTa
BBITIO/THEHUS TIPOEKTOB
Y TIporpamm

BJIAJICET MaTEPHAIOM
110 TEME, HO JIOMYCKAaeT
HETOYHOCTHU IIpu (op-
MYIIUPOBKE 0a30BbIX
MOHSTHUYA WHHOBAIIMOH-
HOTO MEHEPKMEHTA
MIPEATIPHUSATHS, HCITBITHI-
BaeT 3aTPYAHECHUS MIPU
MOMCKE U aHAJIN3€e UH-
dbopmaruu fjis paspa-
OOTKU OCHOBHBIX I10-
JIO’)KEHUU CTpaTeruu
pa3BUTUSI OpraHU3aluu,
JUISL PEIIeHuUs TOCTaB-
JICHHOM 3aJ1a9M B COOT-
BETCTBUH CO CTpATEIH-
YECKUM TUTAHUPOBAHU-

COOTBETCTBYET OI|eH- | COOTBETCTBYET OlIeH-
Ke «XOpOIII0» Ke «OT/IAYHO»
65-85% oT Makcu- 86-100% ot Makcu-
MaJIbHOro Oasia MaJIbHOro Oasia
10 CyHIeCTBy OTBCUa- HpI/IHI/IMaeT AKTHUBHOC
€T Ha MIOCTABJICHHBIC | yyacTHE B  XOJe

BOHpOCBI, HO UCIIBI- HpOBeI[CHI/IH

THIBAE€T HEKOTOPBIE MPAKTUIECKOTO
3aTpyJaHEeHUs B Qop- 3aHATHS, IPABUWIBHO
MYJIMPOBKE MOHATHIA | OTBEYAET Ha
WHHOBAIITMOHHOT'O MC- IIOCTABJICHHBIC
HE/DKMEHTA TPEANPH- | BOMPOCHI, BIAZIEET
ATHA, OCYI].[CCTBJ'I?IGT METOANKAMHN

MMOMCK M aHaJIu3 UH- MHHOBAIIMOHHOT'O
(opmarmu juist paspa- | MeHeKMEHTA

6oTKM OCHOBHBIX IO~ | rpepusITHs,
JIO)KEHUH CTpaTeruu OOMCKA M  aHAIH3a
Pa3BUTHS OpraHU3a- uHpOpMALMH s
OWu, 11t peH_IVGHI/IH peIHeHI/IFI
TIOCTABJIEHHOM 33/1a4M | ocTaBlICHHOMN

B COOTBETCTBUH CO
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€M JIeATENbHOCTH Opra- | CTPATErMYECKHM IlIa- | 3a7a4H, YBEPEHHO
HU3aIUH, OIODKETUPO- | HUPOBAHHUEM JIesl- IJIAaHUPYET
BaHUEM, TEJIbHOCTH OPTaHU3a- | BO3MOKHBIC BAPUAHTBI
IIPEBBIIIAECT YCTAaHOB- UM, OIOKETUPOBA- peuieHus 3aJadd B
JIEHHOE BPEMS U UCIIBI- | HUEM, 32 YCTAHOBJICH- | COOTBETCTBUU co
TBIBAET 3aTPyIHECHUS HOE BpPEMs BO3MOX- CTPAaTETUYECKUM,
IIPY OLICHKE BBINOJIHE- | HBIX PEILEHUH, J10- IUIAHUPOBAaHUEM
HUS IPOEKTOB. IIyCKAaeT HETOYHOCTU | ACSATEIBHOCTH
IIPYU OLICHKE BBINOJI- OpraHM3alvH,
HEHUs IIPOCKTOB. OI0JKETUPOBAHUEM H
MOHMTOPHHIA
BBIITOJIHCHUS
ITPOEKTOB U NPOTrpamMm

«Tema 6. ®unancupoBanue u oueHKAa 3G PeKTUBHOCTH UHHOBALMII»
Bonpocsl a5 onpoca

1. dunancupoBaHHE UHHOBAIIMOHHOW NEATENbHOCTH, TPUUMHBI HEJOCTATOUHOTO (PMHAHCH-
poBaHMUS.

BHyTpeHHrEe UCTOYHUKH.

BHelHue UCTOYHUKH.

MeTtoasl puHaHCHPOBAHUS.

[TonsTre 3 peKTHBHOCTH MHHOBAIIMOHHOW JCSITCILHOCTH.

Ornenka 3¢ (heKTUBHOCTH MPOEKTA.

KauecTBeHHBIN U KOJIMYSCTBEHHBIN TOIXObI OLIEHKH () (DEKTHBHOCTH TIPOCKTA.
MeTo1p1 KaueCTBEHHOM OIIeHKU 3((EKTUBHOCTH MPOEKTA.

Nk WN

DoH/ TECTOBBIX 3aJaHUM AJIA TEKYLIEero KOHTPOJISI 3HAHUM 110 TeMme:
Bvibepume 00un npagunvHblll 6apuanm:

K ucrounnkam puHAHCHPOBAHUA HHHOBAIMOHHOIO NMPOEKTA He OTHOCATCS:
CoOcTBEHHBIE CpECTBA

+O00pOTHBIE CpE/ICTBA

3aeMHBIE CPEACTBA

CnoHcopckue cpeacTra

IIpensioxkeHbl K BHeAPEeHUIO ABa u300pereHusi. BoiOepure Hanbosiee peHTa-
O0esibHOE, eCJIn:

+unBectunnn — 450 g.e.mpeanonaraeMsiii foxonq — 650 g.e.
unBectunn—12007.e npennonaraemerii goxoa—1500 n.e.

[IpaBunbHOrO OTBETA HET

Bce oTBeThI npaBuiIbHbIE

I'ocynapcrBeHHasi HHHOBAIIMOHHAS MOJUTHKA — 3TO:

COBOKYMHOCTh JIEMCTBUI OPraHOB TOCYJApCTBEHHOTO YIIPAaBICHHUS, UMEIOLIUX OTI-
pEIEIEHHYIO LIeJb, CPEACTBA TOCTUKEHHUS 1IETN

OnpeneneHue opraHamMy roCyJapCTBEHHOW BiacTh P®D 1eneil MHHOBAIMOHHOMW
JeATEeIIbHOCTH
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+Onpenenenre opraHaMu rocynapcTseHHor Biaactu P® u opranamu rocyaapct-
BEHHOU BllacTU CyOBekTOB PD 1ienelt MHHOBAIIMOHHON CTpAaTeTMd M MEXaHHW3MOB
MOAACPKKU IPUOPUTETHBIX MHHOBAIMOHHBIX MMPOTPAMM M IPOEKTOB

Bbi6op Ha OoCcHOBe ydeTa IieJiel, COCTOSIHUS BHEIIHEW cpeibl M MOTEeHIMala Ha-
MPaBJICHUI HTHHOBAIMOHHOM JIEATEIIbHOCTH IOCY1apCTBa

Kaxkoii 3p(pekTUBHOCTH yaeasieTcs: HAU0OJIbllee BHUMAHNE HA MUKPOYPOBHe?
Hapoanoxo3sicTBeHHOU

broxeTHOM

+Kommepueckoit

[IpaBWIIBHOTO OTBETA HET

MeToaoM oOuneHKH IKOHOMHYECKOH 3Q(PeKTUBHOCTH HHBECTUIHOHHBIX MPO-
€KTOB MOKeT ObITh:

METOJI YUCTOr0 TUCKOHTUPOBAHHOI'O JIOXOJa, METOJ MHJIEKCA JOXOJAHOCTH U PEH-
Ta0eIBbHOCTH MPOCKTA

METOJ] CPOKa OKYIIA€MOCTH, METOJI BHYTPEHHEN HOPMBI JOXOJHOCTH

METOJI pacyeTa TOUKU 0e3yOBITOYHOCTH IPOEKTa

+Bce 0TBETHI IPaBUIIbHBIC

YeMm 1J151 BHENIHEr0 MHBECTOpPA SABJISETCS MOKA3aTeJb ''lleHa COOCTBEHHOIO
kanuramna'?

HuxuuM nipeiesiom peHTadeIbHOCTH

+1"apaHTHel BO3BpaTa BIOKEHHBIX CPEACTB

EnuHCTBEHHBIM KpUTEpUEM JIJIs IPUHSITHUS PEIICHUS O BJIOKEHUHU CPEICTB
[IpaBWIIBHOTO OTBETA HET

Bce oTBeThI npaBuiIbHbBIE

CBo0001a MaHeBpa OpraHU3aNy NMPYU NPUBJIEYEHUH 32€eMHBIX CPeICTB 3aBH-
CHUT OT

JIOJIM 3a€MHBIX CPEACTB B UICTOUYHUKAX KamuTana

JI0JIA COOCTBEHHBIX CPEJICTB B UICTOYHUKAX KaruTasia

pa3MepoB MPEBBIIICHUS 3a€MHOTO KaruTasia HaJ COOCTBEHHBIM

+pa3MepoB MPEBBINICHUS PEHTA0CIIBHOCTH aKTUBOB HAJl IIEHOM 3a€MHBIX CPECTB
CB0001a MaHeBpa OPraHU3aliy NPHU YIPABJIEHUN KOMMEPYeCKOil Map Ko
3aBUCHUT OT

+BO3MOXKHOCTH YBEJIMUCHUS 00beMa MPOJaK U CHUKEHUS U3JIEPKEK

pa3MepoB 3aeMHOro kanutana u 3gdexra GUHAHCOBOTO phluara

pa3MepoOB UHBECTUIIUIN B aKTHBbI

pa3MepoB COOCTBEHHOI'O KaluTasa

CTPYKTYpPbl HCTOYHUKOB KanuTaia

CoOcTBeHHBIE 000POTHBIE CPEACTBA — ITO

0OOpOTHBIN KaruTajl OpraHu3aluu

Pa3HOCTh MEXAY JOJTOCPOUYHBIMU (DMHAHCOBBIMU BIIOKCHUSIMHU M 3a€MHBIM KallHi-
TajaIoM

Pa3HOCTh MEXIY MaTepUATHHBIMA OOOPOTHBIMU CPEACTBAMU U TEKYIIUMH MacCH-
BaMU

+pa3HOCTh MEXKY TEKYIIUMU aKTUBAMU U TEKYLIMMH aCCUBAMU
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CoOcTBeHHbBI KanuTaJa (PMPMBbI, €CJIM AKTUBBI cOCTABJISIOT 170 ThICSIY pyo0-
Jei, 3aeMHbId KanmuTaJd — 100 Teics4 pyOJieil paBeH ... ThICAY pyOJiei

170

200

30

+70

Coraacuno ITapuxckoil KOHBeHUH 00 OXpaHe MPOMbIIIIJIEHHON COOCTBEHHO-
cru 1883 r. rpaxkaanam crpan — yyacTHul KoHBeHUMu BO Bcex Apyrux
crpaHax — yyacTHunax KonBeHuuu npenocrasiasiercs

OecruiaTHasl perucTpanus 00bEKTOB MPOMBIITUIEHHON COOCTBEHHOCTH

HaJIOroBas JbroTa

+HAIMOHAIBHBIN PEKUM

MOJIHOE OCBOOOXK/IEHHUE OT YILJIAThI MIATEHTHBIX MOUUIHH
PHUHAHCOBO-IKCIIYaTAIIMOHHbIE NOTPEOHOCTH OPraHU3alul — 3TO
HEJ0CTAaTOK MaTepHaIbHBIX OOOPOTHBIX CPEICTB OpraHU3aLUH

+HE0CTaTOK OOOPOTHBIX CPEJICTB OPraHU3aIH, HE BEPHYBLIMXCS B JCHEKHYIO
dbopMy 3a OUH LKKII ACSITEIbHOCTU

NOTPEOHOCTH BIOKEHUS CPENICTB, OTPAKEHHAs JeOUTOPCKOM 3a70KEHHOCTBIO
HOTPEOHOCTh OPTaHU3ALIMY B 3a€MHBIX CPEJICTBAX HA OJIMH LUK 1€ATEIbHOCTH
PuHAHCOBBIC 3aTPATHI HA PeaTN3aUMI0 HHHOBALMOHHOI'O NPOEKTA

+3atpatel Ha HOKP, 3aTpaThl Ha ONBITHOE TPOU3BOICTBO, 3aTPATHI HA pean3a-
LU0 MPOEKTA, KalUTaJIbHbIE 3aTPATHl HA MPOU3BOJICTBO

3aTpaThl Ha MOTAICHUE TEKYIIEH JOJITOCPOYHOM 3aJ0KEHHOCTH
NPEICTABUTEIbCKUE PACXO/IbI

[IpaBWIIBHOTO OTBETA HET

DuHAHCOBbIE U3/1€PKKH, CBA3aHHbIE C IPUBJIEYeHHEM 32€MHBIX CPeACTB
BKJIIOYAKOT

JTUBUACH]IbI, BBIJIAYEHHbIE IO COOCTBEHHBIM  OOBIKHOBEHHBIM  aKLHUSAM
JTUBUJACH]IbI, BBIJIAYEHHbIE IO COOCTBEHHBIM IPUBUIIETUPOBAHHBIM aKLHUAM
+IPOLIEHTHI MO IOJIYYEHHBIM 3aliMaM, NPOLEHTHI 0 MOJYYEHHBIM KpEauTam,
mrpadpl, yIUIAYEHHbIE 32 HECBOEBPEMEHHOE  IOralieHue  0053aTebCTB
mrpadsl, [OJIyYCHHBIE oT 3a€MILHUKOB
Dopmy.Jioil [[10110HAa HA3LIBAKT (PAKTOPHYI MOJE/b, BHIPAKAKILYI0 3aBHUCH-
MOCTH PeHTa0eJIbHOCTH

aKTUBOB OT PEHTA0ENbHOCTM TNpoAaX H  00OpayMBa€MOCTH  AKTHUBOB
aKTUBOB OT PEHTA0ENbHOCTH MPOJAX, SIKOHOMUYECKONW PEHTA0EIbHOCTH U CTPYK-
TypbI Kanuraia OpraHu3aluu
+peHTa0eNbHOCTH COOCTBEHHOIO KamuTajga OT pPEeHTa0EeIbHOCTH MPOJaK,
+000pauyMBaEMOCTH aKTUBOB U CTENEHU (POPMUPOBAHUS KAMMUTAJA, BJIOKEHHOIO B

aKTUBBI, 3a cYeT COOCTBEHHBIX HMCTOYHUKOB
COOCTBEHHOT'O KamuTaiaa OT YPOBHS HAJIOT000JI0KEHUS MPUOBLITH, PEHTA0CTLHOCTH
aKTUBOB u CTPYKTYPBI KanuTaia

COOCTBEHHOI'0 KamuTajla OT SKOHOMUYECKOW PEHTA0ETBbHOCTH U CTPYKTYPhI KaIlu-
Taja OpraHu3aIuu
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DOYHKIMHU rOCYAapPCTBA, KOTOPbIE PeaTu3yYITCH MPH OCYIeCTBJIEHNH IOCy-
AAPCTBEHHOW HHHOBAUMOHHON MOJUTUKH

pa3BuTHE UHGPACTPYKTYPbl HHHOBAIIMOHHOM E€ATETbHOCTH

+co3/1aHre 0JIaronpUsITHBIX IKOHOMHUYECKUX YCIOBHM JIJI1 MHHOBAIIMOHHOM J1esI-
TeJIbHOCTH, (PUHAHCHpPOBaHUE (PYHIAMEHTATBHBIX UCCIEIOBAHUNA U TIOMCKOBBIX
HUP, opranuzainus noaaepxku IpUOPUTETHBIX HAIIPABJICHUHN pa3BUTHUS HAYKH,
TEXHUKU U TEXHOJIOTUU

YCTaHOBJICHHE PEKUMa HAauOOJIBIIIETO OJIArONPUSATCTBOBAHUS JIJIsl BHEIIIHEH TOP-
TOBJIU

dbopMupoBaHUEe OIATONPHUSITHOTO HHBECTUITMOHHOTO KJIMMaTa

JKOHOMHUYECKAS PEHTA0eJIBbHOCTh — ITO MoKa3aTesib 3QPPeKTUBHOCTH
UCITOJIb30BAHUS 3a€MHOT'0 KanuTaia

UCITOJIb30BaHUsI 0OOPOTHOIO KaluTaia

UCIIOJIb30BaHUsI COOCTBEHHOTO KamuTasia

+KannTajaa, BJI0’KEHHOT0 B AKTUBBI

dpPexT GUHAHCOBOIO pblYara — 3T0

JI0JI HepacIpe1esIeHHON MpUOBLIA B YUCTOM

OTHOIIEHUE HAJIOroo0iaraeMoil MpuObLIX K BBIILJIATAM MO 0OCITY>KMBAHHUIO JIOJITO-
BBIX 00513aTENHCTB

OTHOIIEHUE YUCTON MPUOBUIH K 3a€MHOMY KaIluTaIy

+IpupalleHue peHTadeIbHOCTU COOCTBEHHBIX CPEJICTB Oaroaaps UCIOIb30BaHUIO
3a€MHOTO KanuTaja npu (MHAHCUPOBAHUU JEATEIbHOCTU OPTaHU3aAINT

AP PexT PuHAHCOBOrO pbluara odpasyercs 3a cuer

+npeBbllIeHUs] PEHTA0EJIbHOCTH AKTUBOB HAJ/l LIEHOH NMPHUBJICYEHUS 3aeMHBIX
CpeACTB

CHWKEHUSI IICHBI PUBJICUCHUS 3a€MHBIX CPEJICTB

CHWKCHUS 1ICHBI IPUBJICYCHHS] COOCTBEHHBIX CPEJICTB

YBEJIMYCHHS pa3MEPOB COOCTBEHHBIX CPE/ICTB

AP PexT GUHAHCOBOrO pbluara mo3BoJsieT

MOBBICUTH PEHTA0EIHLHOCTh aKTUBOB

COKpaTUTh pa3Mephl 3a€MHBIX CPEACTB

YBEJIMYUTHh PEHTA0ETHHOCTD MPOIAXK

+yYBEITUYUTH PEHTA0ETbHOCTh COOCTBEHHBIX CPEJICTB

P PeKTHBHOCTDH MCIOJIb30BAHUA COOCTBEHHOI0 KANIUTAJIA XapaKTepu3yeT
nokasarteJb

- J10JIs1 HepacIpeeeHHON TPUObLUIM B COOCTBEHHOM KamuTae

- 000paunBaEMOCTH KamuTasa

+peHTa0ebHOCTH COOCTBEHHOTO KamuTaia

- peHTa0eIbHOCTh AaKTUBOB

Tabnmuna 8 — Kpurepun oneHkH copMHUPOBAHHOCTH KOMIIETEHITHI

Ko/ 1 HauMeHOBaHe Kputepuu olieHMBaHus1 COOPMUPOBAHHOCTU KOMIETEHLIUH
VH/MKaTOpa JI0CTIKe- (yacTy KOMITeTeHI[1N)
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HUS1 KOMIEeTeHLH (Jac-
TH KOMITETEHLIUN)

Ha 6a30BOM YpOBHe

Ha IMOBBIIIEHHOM YPOBHE

COOTBETCTBYET OL|eHKe

«y/I0BJIETBOPUTETHLHO»

50-64% oT MakcuMa/ib-
Horo bOasa

COOTBETCTBYET
OLIEHKEe «XO0pOoILIo»
65-85% oT Makcu-

MaJIbHOro Oasia

COOTBETCTBYET OlleH-
Ke «OT/IMYHO»
86-100% ot mMakcu-
MaJIbHOro Oasiia

N O-3nkoc-4 OcyLecTBasieT
CTpaTeruuecKkoe yrpasjie-
HUe TPOLeCCaMHU TJIaHHUPO-
BaHUS JIesITeTbHOCTH Opra-
HU3aruy, O10/pKeTUpPOBa-
HUS1 U MOHUTOPYHTA BbI-
TIOJTHEHUS TIPOEKTOB U
TIpOTrpaMMm

BIIAJICET MaTEPUATIOM
110 TEME, HO JIOIyCKAeT
HETOYHOCTHU TIpH (op-
MYJIMPOBKE 0a30BBIX
MOHATHI HHHOBAIIMOH-
HOTO MEHEPKMEHTA
NpEANPUSITHS, UCTIBITHI-
BaeT 3aTPyAHEHUS IPU
IMOKCKE U aHAJIN3E UH-
dbopmaruu s pere-
HHS IIOCTaBIICHHOM 3a-
JJayd B COOTBETCTBUH
CO CTPaTEru4eCKUM
IJIAHUPOBAHUEM JIesI-
TEITLHOCTH OpraHu3a-
MU, OF0KETUPOBAHH-
eM,

MIPEBBIIIAET YCTAHOB-
JIEHHOE BpPEMS U UCIIbI-
TBIBAET 3aTPyIHEHUS
MIPHU OLICHKE BBITIOJIHE-
HUSI TIPOCKTOB.

IO CYIIIECTBY OTBE-
YaeT Ha NIOCTaBJICH-
HBIE BOIIPOCHI, HO
UCIIBITHIBAET HEKO-
TOPBIC 3aTPyIHEHUS
B (hopMyIHUpOBKE
NOHATUU MHHOBAIH-
OHHOT'O MEHE/IKMEH-
Ta TPEIIPUITHSA,
OCYILIECTBIISIET MO~
WCK U aHAJIU3 WH-
dhopmaruu 11 pe-
IICHUS TOCTABJICH-
HOM 3a/1a4M B COOT-
BETCTBUU CO CTpaTe-
TUYECKHUM IJIaHUPO-
BaHUEM JICATEIHHO-
CTH OpraHu3alluH,
OIOKETUPOBAHUEM,
3a YCTaHOBJICHHOE
BpPEMs BO3MOKHBIX
pelleHui, 1onycKa-
€T HETOYHOCTH TIPU
OIICHKE BBITTOJIHEHUS
MIPOCKTOB.

MPUHUMAET aKTUBHOE
ydqactTie B XOJe
MIPOBEICHUS
MIPAKTUIECKOTO
3aHATHS, TPABHILHO
OTBEYaET Ha
[IOCTaBJICHHBIE
BOIIPOCHI, BJIaJICET
METOIUKAMH
MHHOBAIIMOHHOT'O
MeEHEeKMEHTa
NPEAIPUATHSA,
[IOMCKa H aHaJIu3a
uHpopmauu hiag: |
peleHus
IIOCTaBJICHHOM
3a/1a4H, YBEPEHHO
TUTAHUPYET
BO3MOKHBIC BAPHAHTBI
pelieHus 3amadu B
COOTBETCTBUU co
CTPaTETHYCCKUM,
TUTAHUPOBAHUEM
NEATEILHOCTH
OpraHH3aIVH,
OI0JKETUPOBAHUEM U
MOHHTOPHHTA
BBITTOJTHEHHS
MIPOEKTOB U MPOTPaMM

Tema 7. «CounajbHbIe ACNEKThl MHHOBAIMOHHOU AeATEIHLHOCTH»

1. Ponb pykoBoauTess B mporecce HHHOBAIIHA.
OYHKIMM PYKOBOAMUTENS, KOHLIETILIUU YIIPABICHHUS.
Tumnossle rpynmsl pyKOBOAUTENEH MO CTENIEHN UX HHHOBAaTUBHOCTU. KOHKpeTHBIE Tpebo-

wn

Bonpocs a1 onpoca

BAaHUA K BBICHIEMY PYKOBOACTBY B 3aBUCUMOCTHU OT I/IHHOBaI_H/IOHHOI\/'I CTpaTrerunu (bI/IpMBI.

©oNo A
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OCHOBHBIE METO/IbI CTUMYJIUPOBAHUSI MHHOBALIMOHHOM aKTUBHOCTH CITY’KalllUX.
JInst BBICIIIETO M CPETHETO 3BEHA YIIPABIICHMUS.

JIns HU30BOTO 3BE€HA YIIPABIICHUS.
ConpoTrBII€HNE NHHOBAIIMAM M METObI €r0 HEUTpaAIU3alUH.
BryTpenHee conmpoTUBIIEHUE U METOBI €70 HEUTPATIU3ALIUH.
Breminee conmpoTUBIIEHHE U METOBI €r0 HEUTPATU3AIUH.




10. BuyTpenHssist KynbTypa GUPMBI U €€ U3MEHEHHE B X0/1€ MHHOBAIUHA.
11. Tun pykoBoauTENS.

DoH TECTOBbIX 32JJaHUM ISl TEKYIEr0 KOHTPOJIA 3HAHUH 110 TeMe:
Bvibepume ooun npasunbHulil 6apuanm omeema:

OCHOBHBIM OpPraHoM, KOOPAMHHMPYIOIIUM IeSATEJbHOCTH MUHHMCTEPCTB U Be-
JAOMCTB B HAyYHO-TEXHHYECKO 1 MHHOBALIMOHHOM 00J1aCTAX, ABJIACTCS
+IIpaBUTENBCTBEHHAS] KOMUCCHUS 110 HAYYHO-TEXHUYECKOHN TOJIUTUKE

MuHHayku ¥ TexHOI0TUN PO

MunucTepcTBO 3KOHOMUKU PO

['ocynapcTBennas yma

NuaHoBaniuoHHas HHPPaCTPYKTypa- 3TO:

HcKkyccTBO pyKOBOACTBA U KOOPAMHALMU TPYJOBBIX, MATEPUAIBHBIX U UHBIX pe-
CYpPCOB Ha MPOTSHKEHUH )KU3HEHHOTO LIUKJIA TPOEKTA ITyTEM NPUMEHEHHS] CUCTEMBI
COBPEMEHHBIX METOJIOB U TEXHUKH YIIPABIEHUS ISl JOCTUKEHUS ONPENEICHHBIX B
IIPOEKTE PE3YNbTATOB MO COCTaBY U 00bEMY pabOT, CTOMMOCTH, BPEMEHH, KauecT-
BY IIPOEKTa

+Cucrema B3aMMOCBSA3aHHBIX M B3aUMOJIOIOJIHSIONIMX OpraHU3alui pa3IM4HON
HAIPaBJIEHHOCTU M Pa3JIMYHbIX OPraHU3allMIOHHO-IPABOBBIX (OPM, a TaKkKe Mopsi-
JIOK X B3aUMOJICHCTBUS, KOTOpPbIE 00ECTIEUMBAIOT PEAIM3ALINIO 3TAllOB UHHOBAIIU-
OHHOTI'O IPOLECCA, HAYMHAS C TEXHOJOTUYECKOIO0 OCBOCHUS 3aKOHYEHHOW HAYYHOU
pa3paboTku

Cucrema pacueroB, HalpaBJieHHas Ha BbIOOp U 00ocHOBaHUE Lenel pa3Butus 11
Y TIOJITOTOBKY pEIIeHUH, HEOOXOJUMBIX JUIsl KX O€3yCIOBHOIO JOCTHKEHHUS
[IpaBWIIBHOTO OTBETA HET

DOyHKIMHU IOCYAAPCTBA B HHHOBALIMOHHOHU c(epe 3TO:

AKKyMYJIMPOBaHHE CPEJICTB

+CTUMyJIMpOBaHUE WHHOBALMW, KOOPJAWHALWS MWHHOBAILIMOHHOM AESTENbHOCTH,
paBOBOE OOECIICUCHHE

KanpoBoe obecnieuenue

[IpaBunbHOrO OTBETA HET

Kakoii BuJ JMIEH3UM NPeANoJaraer MmoJHbIM 0TKa3 JHIEH3Hapa 0T caMmo-
CTOSITEIbHOI0 UCIOJIb30BAHUS M300PETeHHUS:

HewnckirountenpHas TULIEH3US

HckirounTtenbHas TULEH3HS

+11onHas muuen3us

[IpaBWIBHOTO OTBETA HET

YTo OTHOCUTCH K HOPMATHBHO-TIPABOBBLIM (PAKTOPAM rocyIapcTBEHHOI0 pe-
ryJIJMPOBAHNS] HHHOBALIMOHHOM J1eSITeJIbHOCTH:

Pa3BuTtHe pbIHOYHBIX OTHOIIECHUN

CopeiicTBUE pa3BUTHIO HHHOBAIIMOHHON UH(MPACTPYKTYPbI

Co3znanue 01aronpusATHOrO MHBECTULIMOHHOTO KJIMMaTa B MHHOBAIL[MOHHOM cepe
+["apanTupoBanue oxpaHbl MpaB U WHTEPECOB CyOBEKTOB WHHOBAIIMOHHOW nes-
TEIbHOCTH, B YACTHOCTH, OXpPaHbl TAKMX HauOoJiee CYIIECTBEHHBIX AJI Pa3BUTHUS
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WHHOBAIIMOHHOW NIEATETLHOCTH TPaB, KaK MpaBa WHTEIUICKTYalbHONH COOCTBEHHO-
CTH

Opranuszanuu U NpeAnpHUATH, OCHOBHAS AeSITEJIbHOCTh KOTOPBIX CBAI3aHA €
NMPOM3BOJACTBOM NPOAYKIHMH B LEJAX MPOAAKH, OTHOCATCH K:
['ocynapCTBEHHOMY CEKTOPY HAyKH

CekTopy BbICIIIET0 00pa30BaHUS

+IpeanpruHUMATETBECKOMY CEKTOPY HAYKH

[IpaBWIIBHOTO OTBETA HET

Kakas n3 nepeuncjieHHBIX JINIEH3UI MPUMEHSIETCH KpaiiHe peako?

[Ipocras

UckmrounrenbHas

+11onnas

[IpaBWIIBHOTO OTBETA HET

He siBisieTcsi OCHOBHBIM HAINPABJEHUA TOCYAAPCTBEHHOM HHHOBAIIMOHHOM
MOJINTHKH:

[Moxgnepxka pyHIaMEHTAIBHBIX UCCIIEIOBAHUM, HATIPABJICHHBIX HA MOJyYEHUE pe-
3yJIbTaTOB, PEBOJIIOIMOHU3UPYIOLINUX HAYKY U TEXHUKY

+IIprobpereHre HEOBEIIECTBICHHOW TEXHOJOTMU B (OpME MAaTEHTOB, HOY-Xay,
TOPrOBBIX MapOK, IPOrpaMM U T.1.

@unancupoBanue nonuckoBbix HUOKP s co3ganus HOBOM TEXHUKH U TEXHOJIO-
THUH C ONEPEKAIOIMMMA TEXHUYECKUMH PEIICHUAMU IS niocnenyromen [lepenaun
pPE3yJIbTATOB B CPELY MAaTEPHATBLHOIO MPOU3BOICTBA

CO3/IJaHH€ 3aKOHOJATEIHLHON UM MH(DOPMAIIMOHHON 0a3bl, 0OeCIIeYynBarONIEe IKOHO-
MHYECKYIO 3aMHTEPECOBAHHOCTD MTPOU3BOAUTEIIEN B OCYIIECTBICHUA HHHOBAIUI
I1o MHeHHIO PYKOBOAUTEJISI JOOUTHCH NMPEBOCXOACTBA HA/I KOHKYPEHTaMH
MO’KHO ...

[IpuBnekass THOCTPaHHBIN KallUTAI

+Bognekast B paboTy BHEIITATHBIX COTPYTHUKOB

[ToCTOSIHHO TTOTTIOHSAS pe3EepB NIEpCOHAIA

Cokpaiias mrat Bo BpeMs CIiajla OpraHu3alnu

ApXxeTHIl, y KOTOPOTr0 HEHUTCSH CIIOCOOHOCTh PACNO3HATH MOTEHIUAJ KAXKIA0T0
YeJI0BeKa M 3aMHTEePecOBaTh €ro B MOJTHOM MCIO0JIb30BAHUM 3TOI0 MOTEHIMA-
Ja

MJIAHOBUK

MPEANPUHUMATENb

+iuaep

aIMUHUCTPATOP

ApXeTHIl, CTpeMsIUICA U3MEHUTh TMHAMUKY Pa3BUTHS OPTraHU3ALUM, A HE
IKCTPANOJIUPOBATH €€ MPOILIYIO 1eATeJIbHOCTh

+rpeanpuHUMAaTeIIb

aIMHUHUCTPATOP

MJIAHOBUK

Iunep

43



PduznyecKue JUILA, BLICTYNAKOUIHEe B KaUYeCTBe HHBECTOPOB PUCKOBLIX IPO-
€KTOB — JTO ...

BOJIbHBIE COTPYIHUKH

+«I€TIOBBIE aHTENbI»

IIPEANPUHUMATEIN

HAyYHO-TEXHUYECKUE PUBPATHUKU

Y4acTHHKM HHHOBAIIMOHHOM AeATeIbHOCTH OPraHU3ALMH, I10JIy4YaloIme
MOJIHYI0 cBOOOMY AeiicTBHIl Ha S JieT

aIbTEPHATUBHBINA IEPCOHAI

30JI0TbIE€ BOPOTHUYKH

UH(GOPMAITMOHHBIE 3BE3/IbI

+BOJBHBIE COTPYIHUKHU

ApxeTHIl, CTpeMAIIMIACHA K ONTHMH3aLUU Oy ayLiel AesiTeJJbHOCTH (PMPMbI
npeanpUHUMATENb

+MJ1aHOBUK

JIUaeEp

aAMUHHCTPATOP

daxkTop, H3-32 KOTOPOro NPOUCXOAUT COKpaLleHue 10 MUHMMYMA MOCTOSH-
HbIX PA0OTHUKOB

YKU3HEHHBIN LIUKJI OPraHU3aLuu

WHHOBAIIMOHHAsI aKTUBHOCTD

ITOBBILIEHUE JEJI0BOM AKTUBHOCTH

+KOHKYpCHIIUA

Heo0xoauMblii 3J1eMEHT OPraHu3alMid HHHOBAUMOHHOIO MpoLecca
BOBJICUEHHE B pabOTy BBICOKOKBATU(PUIIMPOBAHHBIX BHEIITATHBIX COTPYTHUKOB
+0puUragHoe HOBaTOPCTBO U BPEMEHHbIE TBOPUECKUE KOJIIEKTUBBI
OyTierepcTBo

PHUCKOBBIE IOAPaA3IEIICHUS KOMIIAHUU

Byrtaereperso — 3710 ...

+I0AMOIEHOE KOHTPaOaHIHOE U300PETATEICTBO

HEOOXOMMBIN 3JIEMEHT OpPTaHM3allMi HHHOBALIMOHHOTO IpoLiecca, JIIs yAOBIIe-
TBOPEHUS 3aBTPAIIHUX NOTPeOHOCTEN

OpuragHblii METO pabOThI

PUCKOBOE MOIPa3/ICIICHUE KOMITAHUHU

Yeprol, npucyLide apXeTUHILY «AAMUHUCTPATOPa»

CTpEMJICHHE K ONTUMHU3AIMHU OyAylen AesITeNbHOCTA (PUPMBI

CTPEMJIEHUE U3MEHNUTh TUHAMUKY Pa3BUTHS OPraHU3ALUU

+c1ocoOHOCTh OIIeHUBATh A (HEKTUBHOCTH padOThI OpraHU3aI|H

CTpPEMJIEHUE K HOBOMY, ITPEABUICHUE X0a Jena

Y4acTHMKM HHHOBAIIMOHHOM 1eATe1bHOCTH, BHICOKOKBAJIH(PHUMPOBAHHDbIE
CIIeHUAJIMCTHI, 00J1a1al01IHe NPeINPUHUMATEIbCKIM MOAX0/I0M K HCI0JIb30-
BAHUIO CBOUX NPOGeCCHOHATBHBIX 3HAHUM

BOJIBHBIE COTPYAHUKHU

HAay4YHO-TEXHUYECKHE ITPUBPATHUKH
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+30710ThIC BODOTHUYKHU

aJIbTEPHATUBHBIN IIEPCOHAI

Buemrarueie COTPYAHUKH — 3TO ...

MH(POPMALIMOHHBIE 3BE3/1bI

BOJIBHBIE COTPYIHUKHU

30JI0TbIE BOPOTHUYKHU

+aJIbTEpHATUBHBIN NIEPCOHAII

Y4acTHMKM HHHOBALMOHHOM 1eATeJIbHOCTH, OTIMYAIOLIHNECH OT CBOUX KOJI-
Jier OpUeHTalMeld HA BHEeIIHUEe HH(OPMALMOHHbIC HCTOYHUKH
+BOJIbHBIC COTPYIHUKHU

30JI0TbI€ BOPOTHUYKH

HAy4YHO-TEXHUYECKUE IPUBPATHUKHU

aIbTEPHATUBHBIN IIEPCOHAI

Ta6mna 9 — Kpurepun oueHKd ¢)OPpMHUPOBAHHOCTH KOMIIETeHIHI

Ko 1 HaMeHOoBaHHe Kputepuu olieHHBaHKsI COPMUPOBAHHOCTH KOMITE TEHLIMU
WH/IMKATOpa JJOCTHKe- (YacTH KOMIIETeHIIH)
HHA KOMIIeTeHLIMK1 (qaC- Ha 0a30BOM YPOBHE Hd TTOBBIIIIEHHOM YPOBHE
™ KOMHETGHL{I/II/I) COOTBETCTBYET OLieH- COOTBETCTBYET COOTBETCTBYET OILleHKe
Ke «yaOBJ/IETBOPU- OLIEHKe «XOpomio» «OT/IMYHO»
Te/IbHO» 65-85% oT Makcu- 86-100% ot makcu-
50-64% oT makcu- MajibHOro 6asia MajbHOro 6asnia
MasbHOro basmia
BJIAACCT MATCPpHAJIOM 10 CyHIECTBY OTBC- IMPUHUMACT AKTHUBHOC
1o T€MEC, HO JOITyCKa- JacT Ha ITOCTaBJICH- ydacTtue B XoJ€
€T HCTOYHOCTH IIpHU HBIC BOIIPOCKHI, HO IMPOBCACHUS
(bopMyIHpOBKe 0a30- | UCHBITHIBACT HEKO- | MPAKTUYECKOTO
BBIX MOHSATHUU MHHO- TOPLIC 3aTPYAHCHUSA 3aHATHA, IMPpaBUJIBHO
BAI[MIOHHOTO MEHE/K- | B POPMYyIHUpPOBKE OTBEYaeT Ha
MCHTA NPCANpUATHU, MOHSITHHI HWHHOBAIIH- IIOCTaBJICHHBIC
HCIIBITBIBACT 3aTPYyd- OHHOI'O MCHC/[PKMCH- | BOITPOCHI, BJIaaecT
HCHUS TP ITONUCKE U Ta NpCAIIPpUATHA, MCTOANKaMU
I/IVZ[_BHKOC-4 OCymeCTBHH- aHaJIn3e I/IH(i)OpMaHI/II/I OCYIICCTBJIIACT I10- HHHOBAIITMOHHOI'O
eT CTpaTernyeckoe A pEHICHUA ITOCTaB- | MCK U aHaJIM3 WH- MEHEIKMEHTA
yIipaB/ieHue IpoLieccaMu JICHHOM 3aJ1auy B CO- q)OpMaIII/II/I AJig pe- MPEANPUATHS, TOHCKA
IJIAaHUPOBAHUS AedaTellb- OTBCTCTBHU CO CTPaA- MICHUA IMOCTABJICH- " aHaJIM3a
HOCTHU OpraHu3aliy, TETMYECKUM IUIAHUPO- | HOM 3aJa4H B COOT- uH(bopMAaLMH s
6I-OA)KETI/IPOBBHI/IH U MO- BAaHUCM ACATCIBHOCTH | BETCTBHUU CO CTPATC- peleHus
HUTOPUHIA BBITIOJTHEHUS OopraHu3alunu, 6IOI[- TMYCCKUM ILIaHUPO- MOCTaBJIEHHOU 3a/1a4H,
TIPOEKTOB U IIPOrpamMM KCTUPOBAHUECM, BaHHUECM ACATCIbHO- YBEPEHHO IUTAHUPYET
MPEBBINIACT YCTAHOB- | CTH OpTraHU3aIlHH, BO3MOYHBIE BapHaHTHI
JICHHOC BpEMs U UC- 6IOI[)KCTI/Ip0BaHI/IeM, peIeHus 3a1a41 B
IBITHIBACT 3aTPY/HE- | 3@ YCTAHOBJICHHOE COOTBETCTBUU co
HUS IPpU OLCHKC BbI- BpeMA BE)3MO)KHBIX CTpaTErHYeCKuM,
TOITHEHHS IPOCKTOB. | PEICHHI, TOMYCKa- | yagupoBaHueM
€T HCTOYHOCTHU IIPU eI TENBHOCTH
OIICHKE BBIITOJIHECHUA OpraHu3aIui,
[IPOCKTOB. O0/DKCTHPOBAHUEM |
MOHUTOPHHTA
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BBINIOJIHEHHS TIPOEKTOB
U IpOrpamMmm

2. OHEHVUBAHME ITMCBMEHHBIX PABOT CTYJEHTOB, PEI'JIA-
MEHTUPYEMBIX YYEBHBIM IVTAHOM
[TuceMeHHBIe PAaOOTHI YyueOHBIM M/IaHOM He TIPe/lyCMOTPEHBI.

3 OIIPEJEJ/IEHUE PE3YJIBTATA
IMPOMEXYTOUYHOM ATTECTAIIUN

dopma NpOMeKyTOUHOM aTTeCcTal[|uu 1o AUCLIUTIIUHE IK3dMeH.

OLEHOYHLIE MATEPUAIJIBI 1 CPEOCTBA [JIA ITPOBEPKU
C®OPMVMPOBAHHOCTY KOMITETEHLIVIM

ITKoc-4 Cnoco0eH oCymiecTB/IATh CTPaTernuecKoe ynpas/ieHHe MpoieccaMu
IUIAHUPOBAHUA NMPOU3BO/ACTBEHHBIX PECypPCOB U MPOM3BOACTBEHHBIX MOLHO-
creu

Bbibepume 00uH npasus/ibHbIL 6ApUAHM OMeema:

1.91H 6a30Bble HHHOBaIUM (MOSIBJIEHHE KOMNIbIOTEPA, pajapa, MaccoBoe Mpo-
U3BOJICTBO OBITOBOI TEXHUKH M JIP.) COOTBETCTBYIOT 3TOMY NEPHOAY TEXHOJIOT -
YeCKHUX YKJIAJA0B:

TPETUN TEXHOJIOTUYECKUH YKIIa

YETBEPTHIN TEXHOJIOTHYECKUMN YK

+TSATBIA TEXHOJOTHMYECKUN YKIIA

IECTOW TEXHOJIOTUYECKUAN YK

2. OnHa u3 nonyJasipHbIX Mo/ieJieil ynpaBJjieHUus U3BMEeHEHUSAMHU Mpe/JI0KeHa
3TUM ABTOPOM.

I'. ®opn

A. Macnoy

@.Teinop

+JI. I'perinep

3.3HaueHue conuaIbLHOro 3ddexra:
lo/irocpouHble CTUMYJIbI 5KOHOMUUECKOT'O Pa3BUTUS
+[ToBbIilieHWe 6/1ar0COCTOSTHYS 0bII[eCTBa

OOyueHue ypOBHIO KBa/M(UKALINN

Hossle TexHonoruu

4 Kako¥ u3 Ha3BaHHDLIX MOKAa3aTe/ied 0THOCUTCA K IMM0Ka3aTe/ 1AM YK0/I0THYeCKo-

ro 3¢dexra?
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[IpousBojcTBEeHHas cpeja
Lena

[TpubbLIL
+PecypcoéMKOCTb

5. Uto siBjsieTcs HeIbI0 HAYYHO-TEXHUYECKOH NMPOorpaMmbl:
Co3nanue aepeBa ynpaBiI€HYECKUX PEIICHUM

+Pemenne HayqHO-TEXHUYECKUX MTPOOIEM
CoBeplIeHCTBOBAaHUE IPONU3BOAUTEIBHBIX CHJI

[Iponece co3nannss HOBIIECTBA

6.CylHOCTh IKOHOMHUYecKOro 3¢ exTa :

Yu&t BpemeHHoro (hakTopa

M3MeHeHne TEMIIOB U YPOBHS Pa3BUTHSA
+CokpallleHre 3aTpar Ha IPOU3BOICTBO ITPOIYKIAN
PopMHUpOBaHNE KOHKYPEHTHBIX IIPEUMYIIECTB

Jlomosinure
7. — COBOKYIIHOCTH CTA/IWil OT BBOJAA HOBIIECTBA (TOBAap,
NMPOAYKT, YCJIYIa) HA PHIHOK 10 MOMEHTA CHATHS ¢ PbIHKA JAHHOI0 TOBapa
(mpoaykTa, ycJyru) Kak MOpajJabHO yCTapeBIIEro.
OTBeT: )KM3HEHHBIN LIUKJI TOBAPA.

8. WHHOBAIIUM HAIleJIEHbl HA MOUCK PAJAUKAJILHO HOBBIX H
JYYIINX WuAeH, CnocoOHbIX (AKTHUYECKH [eMOHTHPOBATH YCTOSIBLIYIOCS
CTPYKTYPY NpeAnpusaTusi (OpraHu3amum), co31aTb HOBOE NpPeANpPUATHE, CY-
IIECTBEHHO PACIIMPUTH WJIN CMEHUTH PbIHKH CObITA TOBapa (padoT, yciayr).
OTtBeT: PeBoJIIOIIMOHHBIE

9. YerBepThlii J3Tam  MHHOBAIMOHHOIO  TMpolecca  3aK/JI4YaeTcsd B
, T.e. HOBOBBE/JCHHUE 3aIyCKAeTCHd B MPOU3BOACTBO,
3aTeM BBIXOJMT HA PHIHOK U MOCTYIaeT NOTpeduTe 10,

OTBeT: KOMMepLHATU3alN HTHHOBALIUU

10. IIaTHIH Tan MHHOBALMOHHOIO Mpolecca — — CBfI3aH C
pacnpocTpaHeHHeM yKe 0CBOCHHOM MHHOBALMHU, IOUCKOM /IJIs1 Hee HOBBIX yC-
JIOBMI WJIH c(ep MPUMEHEHHs, BLIBOJOM €€ HA HOBbIE PBIHKH cOBITAa, MOJEP-
HHM3alUel U YJy4YIIeHHH CONYTCTBYIOIIMX TOBAPOB HJIH YCJIYT.

OtBet: nuddy3us THHOBAITUN

11. MHHOBAaUMOHHBIEC NMPOEKTHI, HYXKAaKIHecss B (PMHAHCHPOBAHMU U BHe-
JAPEeHNH 00pa3yoT , IPM 3TOM MPOEKTHI MOIYT HAXOAUTHCH HA
Pa3HBIX CTAAMAX Pa3padOTKU (Maes; MPUKJIAJHbIC UCCICI0BAHNMS; ONBITHBIN
o0pa3en; MHHOBALMOHHBIH POAYKT, 0CBAMBAEeMbIi B IPOU3BO/JCTBE).
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OTBeT: pbIHOK HOBAIUM

Jlaiime pa3zeepHymbiili omeem HaA 80Npoc:
12. 13 xoro o0pa3yercsi ppIHOK HHHOBALIMOHHOT'0 MPeANPUHUMATEIHLCTBA?
OtBeT: PhIHOK WHHOBAITMOHHOTO MPEANPUHUMATENIBCTBA O0pa3ylOT KOMITAHUH,
BHEJIPSIONINE U MCIOJIB3YIOIINE HOBOBBEJICHHUS M HOY-Xay, K HUM OTHOCSITCSI BHE-
JIpeHYecKre (DUPMBI, OCYIIECTBIAIONINE MPOJBIKCHUE WHHOBAIIMU Ha PBIHKE, a
TaKke MOTPeOUTENN, TPUMEHSIOININE HOBIIIECTBA B CBOCH JIESITEIHHOCTH.

13. K10 BbICTYNaeT CY0ObEKTOM H 00bEKTOM YNpPaBJeHHsSI B HHHOBAIIMUOHHOM
MeHeIKMeHTe?

OtBer: CyOBeKTOM yIpaBiCHUS B MHHOBAITMOHHOM MEHEIKMEHTE MOXET OBIThH
MPEANPUATHAC, OPTAHHU3AIMs WIH TPyNNa CICIHAINCTOB, KOTOPBIE MOCPEICTBOM
pPa3TUYHBIX METOJOB U CPEJICTB YIPABJICHUYECKOTO BO3JICHCTBHS OPTaHU3YIOT IIe-
JICHANpaBICHHOE (YHKIIMOHUPOBAHUE OOBCKTA YIIPABJICHUS, B KAUECTBE KOTOPOTO
B MHHOBAIIMOHHOM MEHEI)KMEHTE BBICTYIIAIOT WHHOBAIIUH, HHHOBAIIMOHHBIM TIPO-
11€CC U DKOHOMHYECKHUE OTHOIIEHUS MEXTY YIaCTHUKaAMU PhIHKA HHHOBAITUH.

14. HazoBuTE OCHOBHBIE ITANbI PA3BUTHS HHHOBAIIMOHHOTO MEHEIKMEHTA.
OtBeT: IIpuUHATO BBIACHATH YETHIPE dTana Pa3BUTHUS WHHOBAIIMOHHOTO MEHEIXK-
MeHTa: (haKTOPHBIN MOJX0JI, (DYHKIIMOHATIBHYIO KOHIIEIIINS, CUICTEMHBIA U CUTYya-
I[IUOHHBIN MOIXOIEI.

15. PackpoiiTe CHCTEMHBIi 1M01X0J B MHHOBAIIMOHHOM MEHEIKMEHTe.

OtBet: CUCTEMHBIN MTOAXO0J B MHHOBAIIMOHHOM MEHEKMEHTE IMPEJINOJaraeT pac-
CMOTPEHHE MHHOBALIMOHHOTO MPOLIECCA KAK CIIOXKHOW OPraHU3allMOHHON CHCTEMBI,
COCTOSIIIIEH U3 COBOKYITHOCTH B3aMMOOOYCIOBJIECHHBIX 3JIEMEHTOB, OPUEHTUPOBAH-
HBIX HA JIOCTHUKCHHUE OIIPEICIICHHBIX LIEJEH Pa3BUTHS C YYETOM BHYTPEHHUX M
BHEITHUX (PaKTOPOB, YTO B CBOIO OYEpE/Ib 00SCTICUMBACT TUHAMUYHBIN yUeT BCETO
MHOY>KECTBA BIIMSIONIMX Ha YIIPABJICHUYECKOE perieHrue (pakToOpoB MHHOBAIIMOHHOM
CpE/IbL.

16. B yem 3ak/1049aeTcss CUTYAIIMOHHBIH MOAX0J B MHHOBAIIMOHHOM MEHEeI K-
MeHTe?

Otet: CUTyallMOHHBIN MOJIXOJ OCHOBAH Ha AJIbTEPHATUBHOCTU JOCTUKEHUS O-
HOM U TOM ke 11N, MpenoaracT pa3padoTKy U THIATEIbHbIN aHAIU3 «OPTQes
MHHOBALIMI», TPUHATHE U PEATU3ALMIO YIIPABICHUYECKOTO PEIIEHUS C YYETOM He-
MPEABUICHHBIX 00CTOATENBCTB U (DOPC-MAXKOPHBIX CUTYaAIIUM.

17. YUrto npeacrasisier c000ii HHHOBAIIMOHHBII MapPKETHHI?

OtBet: IHHOBAIIMOHHBIA MAPKETUHT MPECTABISET COOO0M TEXHOJIOTHIO UCTIOIB30-
BAHUS KOMIUJIEKCA MAPKETUHIOBBIX MEP HA MPOTSKEHUU BCETO JKU3HEHHOIO LIMKJIA
(OKII) HOBOBBEIEHMS, HauMHAs C MOMCKA WHHOBAIIMOHHOW HJIEM W 3aKaH4YMBas
YXO0JIOM MOPaJIbHO YCTapEeBUIEr0 TOBApa C PhIHKA.
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18. B 4yem 3aki104aercd HeJb MO3UIUOHUPOBAHUS UHHOBAIUN?

OtBert: Llenp MO3ULIMOHUPOBAHUS WHHOBAIIMU 3aKJIIOYACTCS B 3aHATUU MPOYHOMU
MO3UIIMM HOBIIECTBA HA PHIHKE M YBEJIWYECHUH JOJIM PhIHKA B CTPATETUUYECKOM ac-
TIEKTE.

19. Oxapakrepu3yiiTe rpynmny norpeouresieii <KHOBaTOpPbI».

OtBet: HoBaropbl — 1011, MO3UIIMOHUPYIOIIKME ce0si B OOILIECTBE KaK Iporpec-
CUBHBIC, CKJIIOHHBIE K PUCKY M WHHOBAIMAM, OHU CTaparoTCs OKpyXkaTb ceOsl Be-
aM¥, TOJYCPKUBAIONIMMH 3asBJICHHBIA CTaTyC, MPU 3TOM Hajaudue (PyHKIHO-
HaJIbHOM HEOOXOJIMMOCTH B TOBApe 4acTO OTCYTCTBYET.

20. Oxapakrepu3syiiTe rpynmny norpeoureseid «aKTUBHOE 00JILITHHCTBOY.
OTtBeT: AKTUBHOE OOJIBIIIMHCTBO — 3TO TE€ MOKYIATENIU, KOTOPhIE 00€CIEUNBAIOT POCT
o0BbeMa MpoJIax Ha BTOPOM CTaUU KU3HEHHOTO LIUKJIA, OHU MPUOOPETAIOT HOBUHKY
IPU HATWYUU TPEX NPUHIIMIHAIBHO BaXKHBIX (DAKTOPOB: (QYHKIIMOHATIbHAS MTOTPEO-
HOCTb B TOBApE; IPUEMIIEMOCTD LICHBI; ITOJI0KUTEIIbHBIE OTKIIMKU 3KCIIEPTOB U I10-
Tpeburenel (HOBaTOPOB U JIUJIEPOB) O HOBUHKE.

21. Ha3oBuTE OCHOBHBbIE METO/AbI H CPEACTBA KAYeCTBEHHOI'0 aHAJIN3A PUC-
KOB.

OtBeT: OCHOBHBIE METOJIBI U CPEJCTBA KAUECTBEHHOI'O aHAJIN3a PUCKOB: — JKC-
nepTHbIi onpoc; — ABC-aHanns; — maTpuiia onpenesneHns CTENEHN BO3AEHCT-
BUSI.

22. JlaiiTe onpe/ejieHue MOHSTHIO «pPe3epPBHPOBAHME).
OTtBet: PezepBupoBaHue — co3aHue pe3epBHOTO (PoH1a PUHAHCOBBIX CPEICTB Ha
MOKPBITUE HETIPEABUICHHBIX PACXOIOB.

23. OcyuiecTB/IeHHE KAKHX MPOLECCOB NMPeanoaraeT MOHMTOPUHI PUCKOB?
OtBeT: MOHUTOPHUHT PUCKOB BKIIFOYAET CJIEAYIOIINE MPOLIECCHl: — MEPECMOTP
PUCKOB; — ayJUT PUCKOB; — aHAJIN3 OTKJIOHEHUHN U TPEHIOB; — TEXHHUYECKOE
M3MEPEHUE UCTIOTHEHHUS; — aHAJIU3 PE3€PBOB; — COBEILIAHUS 10 TEKYIIEMY CO-
CTOSIHUIO.

24. Kak ki1accu(puuupyoTcsi pPUCKH B MPOEKTAX M0 MPUPO/Ie OTBETCTBEHHO-
cru?

Otger: [lo npupoie OTBETCTBEHHOCTH PUCKHU B MPOEKTaX ObIBAIOT: CYObEKTUBHbIE
— PUCKHM OTBETCTBEHHOCTH YYAaCTHUKOB Pa3pa0OTKU W/WIIH peaan3aliun; 00beKTHUB-
HbI€ — PUCKU OCTAHOBKH (33JI€P’KKH) peaan3alny MPOeKTa, CBA3aHHbIE C BHEILIHU-
MU (haKTOpaMHu.

25. OxapakTepu3yiiTe KpaTKO KaueCTBEHHbIIl METO/l AHAJIN3a PUCKOB.
OtBet: KauecTBeHHBIN METO aHAJIM3a PUCKOB MO3BOJIIET ONPENETATh (haKTOPHI
pUCKa, dTanbl U pabOTHI MPU BHITIOJIHEHUH KOTOPHIX PUCK BO3HUKAET TAKUM 00pa-
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30M, aHAJIU3 TTO3BOJIIET YCTAHOBUTH MOTEHIIUAJIBHBIE 30HBI PUCKA TIOCJIE YETO
UJECHTU(GUIUPOBATH U CAMH PUCKH.

4 TIOPSATOK ITPOBETEHVS IIOBTOPHOM
IMPOMEXYTOUYHOM ATTECTAIIUN

dopMa NMPOMeKyTOUHOM aTTeCTALIUU M0 AUCLUIJIMHE 3K3AMEH.

DoHJ OLIeHOYHBIX CpenCTB ISt TPOBeIeHUsT TTOBTOPHOM
MIPOME)XYTOUHOM aTTecTaluu (POPMUPYeTCSl U3 YMCJIia OL|EHOUHBIX CPEeZCTB MO Te-
MaM, KOTOpbIe He OCBOEHBI CTYIEHTOM.

IIpumeuaHue:

L oroiHUTe IbHbIe KOHTPOJIbHbIE UCTIBITAHUS TIPOBOAATCS [/ CTYeHTOB, Ha-
OpaBimx MeHee 50 0a/w10B (B COOTBeTCTBUH C «[lo/io)KeHHEM O MOAYIBHO-

PEUTUHTOBOM CUCTEMEY ).

Ta6ymna 11 — Kpurepuu oneHku copMHUpPOBaAaHHOCTH KOMIETeHLIMHT

Ko/ 1 HaviMeHOBaHKe UHAMKATOpa AOCTU-
JKeHUsT KOMITeTeHI[MU (4aCTH KOMIIeTeH-

LK)

KpuTepuu olieHrBaHus CHOPMUPO-
BaHHOCTU KOMITeTeHIUH (YacTu
KOMIIeTeHIIUN)

Ha 0a30BOM YpPOBHE

COOTBETCTBYET OLIEHKEe «Y/I0OBJIETBO-
PUTEILHO»
50-64% oT MakCUMa/JIbHOTrO Oasiia

N -11koc-4 [IpOBOIUT KOMITIIEKCHOE U3yYEHHE
KOHBIOHKTYPBI PhIHKA

W J1-211x0c-4 Pa3pabaTbiBaeT OCHOBHBIE MOJIOKEHUS
CTpaTeruy pa3BUTHS OpraHU3alMU, TEXHOJIOTHYe-
CKOM M UHHOBALIMOHHOM MOJIUTHKHU

N-3nkoc-4a  OcytmecTBisieT CTpaTernueckoe
YIOPaBJICHUE MPOLIECCAMU IUIAHUPOBAHUS  JIesl-
TETLHOCTH OpraHu3allii, OIOKETUPOBAHUSI U
MOHUTOPUHIA BBIMIOJIHEHUS IIPOEKTOB U IPO-
rpamm

BIIaJICET MAaTEPHUAIIOM I10 TEME, HO JI0ITyC-
KaeT HETOYHOCTHU Ipu (hOpMyJIHpOBKe Oa-
30BBIX MIOHATUI UHHOBALMOHHOI'O Me€-
HEJDKMEHTA, KOOPJAUHAIMN KOMILJIEKCHOU
JeATEIBbHOCTH Opa3AeICHUN 110 YIIPaB-
JICHUIO PUCKaMH, HCIIBITBIBACT 3aTPy/IHE-
HUS NIPH TTOMCKE U aHalu3e UH(opMaIu
JUISl pEeILIEHUs IIOCTAaBJIEHHOM 3a1a4M B CO-
OTBETCTBUU CO CTPATETUYECKUM IIJIAHUPO-
BAHMEM JIEATEIILHOCTH OpraHU3alNH,
O10JKETHPOBAHUEM U IPEBBIIIAs YCTAaHOB-
JIEHHOE BPEMS M MCIIBITHIBAET 3aTPyAHECHUS
IIPHU ONIPEJEIICHUH U OLIEHKE MOCIEACTBUN
BO3MOJKHBIX PEHICHUM .
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