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1. HEJIA U 3AJAYY OCBOEHUSA JUCIUITJINHBI

[Tommydenue cTyieHTaMH 3HAHUM U HAaBBIKOB, HEOOXOUMBIX JIJIS1 pEUICHHS TEOPETUYECKUX U
Ilenp |IPaKTUYECKUX BOIPOCOB PA3IMYHOIO XapaKTepa 110 yIpaBIeHUIO IPOEKTaMU B Pa3IM4HBIX cepax
JESITENbHOCTH.

3amayn: - U3y4eHHEe OCHOBHBIX MPUHIUIIOB YIIPABICHUS POEKTaMU;
- O3HAKOMJICHHE C OCHOBHBIMH TE€XHOJOTUAMH MPOEKTHOTO YIIPABICHHS U KX BOBMOXHOCTSIMHU.

2. MECTO JUCHHUIIJINHBI B CTPYKTYPE OOIl

Huxn (pazgen) OOIT: F1.B1676316

2.1| TpeGoBaHus K NIpeJBapUTeIbHON MOAT0TOBKE 00y4alolIerocs:

2.1.1 | Ananu3 X03s1iCTBEHHOH NEATENbHOCTH IPEAIPULTHS

2.2 | JMCHMILUIMHBI U PAKTUKH, AJI5l KOTOPBIX OCBOECHHE JAHHOM JMCUMIJIMHBI (MOAYJIs1) HEOOXOIMMO KaK

npealecTByoee:
Pacnpenesienne 4acoB AUCHUILIMHBI 10 ceMecTpam
Cemectp
(<Kypc>.<Cemect 8 4.2)
p Ha Kypee>) Hroro
Henens 11 3/6
Bup 3ansartuit vII PII VIl PII
Jlexuuu 22 22 22 22
IIpaxkTuyeckue 22 (22 |22 (22
Koncynprammu 1,1 (1,1 (1,1 |[1,1
Hroro ayn. 44 |44 |44 |44
KonrakTHas 45,1 | 45,1 45,1 | 45,1
pabota
Cawm. pabora 98,9 (98,9 (98,9 [ 98,9
Hroro 144 | 144 | 144 | 144

4. KOMIIETEHI[UY OBYYAIOIIETOCSI, ®OPMUPYEMBIE B PE3VJILTATE OCBOEHUS JUCIUILTAHBI
(MOJYJIsT)

ITKoc-1: Cnocoden OCYIIECTBJIATh TAKTUYECKOE YIIPABJICHHUE NMPOLECCaAMU OPTraHU3allMH MPOU3BO/ICTBA

3HaTh:

OCHOBHBIE HOPMATHBHBIE AKTHI, PETJIAMEHTHPYIOIUE NPOEKTHYIO JEATENIbHOCTD

ITpuHIMIEI Lienenoaaranysl, OpraHU3allMOHHOTO INTAHUPOBAHUS U IPOTHO3UPOBAHUS

BHyTpeHHHI 1 BHEIIHUH KOHTEKCT (PyHKIIMOHUPOBAHUS OPTaHH3AIIH

CoBpeMEeHHY0 METOOIOTUIO U TEXHOJIOTUIO YIPAaBICHUs IPOEKTaMU

CTpyKTypy U LITaThl OpraHu3aluy, CIELUAIN3aLHI0 U IEPCIIEKTUBBI €€ Pa3BUTHS

TpeboBaHMS panMoOHATBHON OpraHU3aluy TPy/a MPH pa3paboTKe TEXHOIOTHIECKHUX IIPONECCOB (PEKIMOB PON3BO/CTBA

Ymernb:

O00CHOBBIBaTh KOJMYECTBEHHBIE U KAYECTBEHHBIE TPEOOBAHIS K IPOM3BOACTBEHHBIM pecypcaM, HeOOXOIMMBIM JUIS PEIICHHS
MOCTABJIEHHBIX PO(PECCHOHANBHBIX 3a/1a4, OLEHUBATh PAllHOHAILHOCTD UX UCIIOIb30BaHHUS;

Pa3pabaThIBaTh OpraHU3alMOHHO-TEXHHYECKYIO U OPTaHH3aIIOHHO-9KOHOMUYIECKYIO TOKYMEHTAHIo (Tpaduku pador,
WHCTPYKINH, TUIAHBI, CMETHI, OI0/KETHI, TEXHUKO-YKOHOMHYECKHE 000CHOBaHMUS, YACTHBIC TEXHUYECKHE 3aJaHNs) M COCTABIATh
YIPaBIEHYECKYIO OTUYCTHOCTH [0 YTBEP)KACHHBIM (hopMam;

Baanernb:

CrnennanbHOM TEPMUHONIOTHEH IPOSKTHON NESATEIbHOCTH
OCHOBHBIMH METOJIaMH, CIOCOOAMH U CPEJCTBAMHU TOJTyYEHUsI, XpPaHEHUs] U 00pabOTKH MPO-eKTHOH HH(pOpMaIuu
OpraHu3aluOHHBIM HHCTPYMEHTApUEM YIPABIECHUS IPOEKTaMU

IKoc-5: Cnocoben pa3pa()aTMBaTb MeponpusaTHus 1mo BO3/1eiiCTBHIO HA PHUCK B pa3pe3e 0TA€CJIbHbIX BU/10B U MPOBOJIUTH UX
IKOHOMHUYECKYI0 OLICHKY

3HaTh:




Mertozb! aHaIM3a COCTOSHHUS HOPMUPOBAHUS TPYAA, KauecTBa HOPM, MOKa3aTeleH Mo Tpy1Ly, N3y4eHUs TPYJOBbIX IIPOLECCOB U
HanOosee Y PEeKTUBHBIX MPHEMOB U METO/IOB TPY/Ia, HCIOIB30BAHMUS Pab0dero BpeMeHH;

[epenoBoii OTEYECTBEHHBIH 1 3apyOEXKHbIH ONBIT OpraHn3allK YIPaBICHUS IPOU3BOICTBOM, COBEPLICHCTBOBAHMS OPraHNU3aLIH,
HOPMHpPOBAHHUS U OILIATHI TPY.a.

OCHOBHBIE THIIBI U XapaKTEPUCTHKHU ITPOCKTOB

OyHKIUH yTIPABICHUS IPOEKTaAMHU

OCHOBHBIE 3Talbl PeAT3aLMHU IPOCKTOB

CoBpeMeHHBII HHCTPYMEHTapHii B 00JIaCTH YIIPABIICHUS IPOSKTaMU

Ymern:

OrmpenessTs ey NpoeKTa

BEISBIATE BHEITHHUH ¥ BHYTPEHHUH KOHTEKCT (PYHKIMOHHPOBAHUS OPTaHI3AIIH
AHanu3upoBath (PUHAHCOBYIO PEANU3yEMOCTb U SKOHOMHUYECKYIO 3P PEKTUBHOCTh MPOEKTA,;
Hcnonp30BaTh METObI U MEXaHU3MBI JUIS YIIPABICHUS IPOCKTaMU

Baaners:

HaBbIkaMy U3y4eHHs! CYIIECTBYIOLIEH CTPYKTYPHI yIIPaBICHHUs OpraHu3anue, ananus ee 3p(HeKTUBHOCTH IPUMEHHTEIBHO K
PBIHOYHBIM YCIIOBUSIM XO351IICTBOBAHUS HA OCHOBE €€ CPABHEHMSI CO CTPYKTYPOIl IEPEOBBIX OpraHU3alUil, BBITYCKAIOIINX
AHAJIOTHYHYIO [IPOAYKIIMIO;

HaBblkamu opranu3aliiy Ha TAKTHYECKOM TOPH30HTE YIPaBICHUSI MOHUTOPUHTA MPOU3BOCTBEHHBIX MIPOLIECCOB, 00ECTIEUEeHHS
MaKCHMaJIbHOTO FCIIOJIb30BAaHMSI IPON3BOJICTBEHHBIX MOIIIHOCTEH, PUTMHYHOTO U OeciepeOOHHOTO JBIKEHHS He3aBEPIICHHOTO
MPOM3BOJICTBA, CIA4M TOTOBOH MPOAYKINH, BBIIOIHEHUS paboT (YCiIyT), CKIAJCKUX U ITOTPY309HO-PA3TPy30YHBIX OIEpaIii 10
YCTaHOBIICHHBIM IpadHKaM.

B pesysbTaTe 0cBOCHUSI JMCUHMILIMHBI 00y4AIOIMIiCS N0JIKEeH

3.1|3naTh:

OCHOBHBIE HOPMATHBHBIE AKTHI, PETJIAMEHTHPYIOIUE NPOEKTHYIO JEATENIbHOCTD

ITpuHIMIEI LienenoaaraHysi, OpraHU3allMOHHOTO IUTAHUPOBAHUS U IPOrHO3UPOBAHUS

BHyTpeHHHI! 1 BHEIIHUH KOHTEKCT (PyHKIIMOHUPOBAHUS OPTaHH3AIIH

CoBpeMEeHHY0 METOJOIOTHIO U TEXHOJIOTUIO YIPAaBICHUs IPOEKTaMU

CTpyKTypy ¥ IITAaThl OpraHU3allHK, CIENUATH3ALHUIO0 U IEPCIEKTUBBI €€ Pa3BUTHS

TpeboBaHMS panMOHATIBHON OpraHN3aluy TPya MPH pa3paboTKe TEXHOJIOTHIECKHUX MIPONECCOB (PEKIMOB PONU3BOJCTBA

Mertoabl aHanu3a COCTOSHUS HOPMUPOBAHUS TpyJa, KauyecTBa HOPM, IOKaszaTelledl MO TPyAy, U3Y4EHHUS TPYIOBBIX IIPOLECCOB U
Haunbosnee 3G HEKTUBHBIX IPHEMOB U METOIOB TPYa, UCIIOIB30BaHUS pabouero BpeMeHu;

IlepenoBoii oTedecTBEHHBIM U 3apyOeKHBIH OINBIT OpPraHU3allMU YIPABICHUS IPOU3BOACTBOM, COBEPLIEHCTBOBAHUS OpraHHU3alluy,
HOPMHPOBAHUs U OILIATHl TPYAa.

OCHOBHBIE THITHI U XapaKTEPUCTUKH MTPOEKTOB

DYHKIMH yIPaBICHUs IPOEKTAMHU

OCHOBHBIE 3Talbl pealu3aly IPOEKTOB

CoBpeMEeHHBIN HHCTPYMEHTApH B 00IaCTH YIPaBICHUS IPOCKTaMH

3.2 YmeTh:

OO0CHOBBIBAaTh KOJIMYCCTBCHHBIC M KAa4eCTBEHHbIE TPEOOBAHUS K IIPOM3BOJICTBEHHBIM pecypcaM, HEOOXOAMMBIM IUIS PEIICHUS
MOCTABJIEHHBIX PO(PECCHOHANBHBIX 3a/1a4, OLEHUBATh PAllMOHAILHOCTD WX UCTIOIb30BaHHUS;

Pa3pabaThiBaTh  OpraHU3alMOHHO-TEXHHYECKYID W OpPraHM3alMOHHO-)KOHOMHYECKYI0  JOKyMEHTaluioo (rpaguku  pador,
MHCTPYKINH, IUTaHBI, CMETHI, OIOJUKETHI, TEXHHKO-KOHOMHUYECKHE OOOCHOBAHMWS, YACTHBIC TEXHHYECKWE 3aIaHMSI) M COCTABIATH
YIPaBIEHYECKYI0 OTUCTHOCTH [0 YTBEP)KAECHHBIM (hopMawm;

OnpenemnsaTs Ueu NpoeKTa

BBISBIATE BHEIIHUN ¥ BHYTPEHHHH KOHTEKCT (DYHKIIMOHUPOBAHUSI OpPraHU3aIiu
AHaNM3UPOBaTh (PUHAHCOBYIO PEaM3yeMOCTh M S KOHOMHUYECKYIO 3()(heKTHBHOCTD IPOCKTA;
Vcronp30BaTh METOJIBI B MEXAHU3MBI JUISL YIPABICHUS IPOEKTaMU

3.3 | Buaagern:

CrennanbHOM TEPMHUHOIOTHEH IPOSKTHON ESATEIBHOCTH
OCHOBHBIMH METOJIaMH, CIOCOOAMH U CPEJCTBAMHU TOTyYEHUs], XpaHEHUs] U 00pabOTKH MPO-eKTHOH HH(pOpMaIuu
OpraHu3alMOHHBIM HHCTPYMEHTAPUEM YIPABIECHUS IPOEKTaMU

HaBblkamMM H3y4YeHHS CYIIECTBYIONIEH CTPYKTYpHl YIpaBICHUS OpraHM3almell, aHanmm3 ee S(QQEKTHBHOCTH IPUMEHHUTEIBHO K
PBIHOYHBIM YCJIOBUSIM XO3SICTBOBAHUS HA OCHOBE €€ CPaBHEHHS CO CTIPYKTypOHM MEpEJOBBIX OpraHM3alUi, BBIIYCKAIOMIUX
AHAJIOTUYHYIO [IPOAYKLMIO;

HaBblkamMy oOpraHu3aniy Ha TAaKTHYECKOM TOPH30HTE YIPABICHUS MOHHUTOPHHrA IPOHM3BOJICTBEHHBIX MPOIECCOB, O0OCCHECUCHUS
MaKCHMAaJBHOTO WCIIONB30BaHMS TPOWU3BOJCTBCHHBIX MOIIHOCTEH, PUTMHYHOTO U Oecrepe0OHHOr0 ABIDKCHHS HE3aBEPIICHHOTO
HNpPOU3BOJACTBA, CHAYM TOTOBOM MPOMYKIMH, BBHINOIHEHHS paboT (yciayr), CKIAQACKUX U IOTPY30YHO-PA3TPy30UHBIX OINEpaluili 1o
YCTaHOBJICHHBIM TpaduKaM.
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