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Tabsuija 1 — ITacriopT dhoH/Ia OLIEHOUHBIX CPe/ICTB

Mopynb UCLUTIMHBI dopmupyemble OueHouHble MaTepuansl | KomuectBo
KOMIIeTeHL|UM WINA UX YaCTU Y Cpe/iCTBa
OcHOBBI Onpoc 10
Oyxranrepckoro TectupoBanue 34
yIpaBeH4eCKOro
yueTa [TKoc-1 Cnocoben
3aTpaThl B CUCTEME OCYICCTBIIATD § SFEOC 114
yTIPaB/IEHYeCKOr0 SKOHOMUYECKHUN aHAIIN3 Kei 1
yudeTa JIESITEIbHOCTH OPraHU3aun EnC-3a/laHHs1 49
TecTupoBaHue
Cucremsbl Ornpoc 15
KaJIbKy/IMPOBaHUA PT'P 1
cebecTouMoCTH [MKoc-2 Criocoben TectupoBaHue 40
npoAyKLuK (pabor, OCYLL|eCTBJISITh TTIOUCK,
ycIyr) TIpUBJIeUeHHe, TI000p U
brogkeTpoBaHue, Kak 0T60p MepcoHana; Orpoc 18
N PI'P 1
(bvHaHCOBBIN N
VHCTPYMEHT KOHTPOJIS [1Koc-3 Criocoben Keric-3ananms >
OCYILIeCTBISITh fleATe/ILHOCTE | 1 eCTMpOBaHHe 30
OpFaHI/I3a]_[I/IH [10 OpraHu3aluy TpyJa OHpOC 9
yIpaB/IeHUYeCKOro repcoHaia. TectupoBaHue 31
ydJeTa Ha NpeAnpUsiTUA
YnipaBneHueckue TectupoBaHue 20

pelLleHust




1 OueHouyHBIE MaTepHa/IbI, HEOOX0UMBbIE IS

OIl€éHKH 3HaHHﬁ, YMEHI/Iﬁ U HABBIKOB J1eATe/IbHOCTH

B IIpoLiecce 0CBOeHUsA JUCLMILIMHBI «YIpaB/IeHYecKUH yueT»

Tabsuija 2 — PopMupyeMble KOMITETEHI[UH*

Koa n HaumeHOBaHMe
KOMITeTEeHITUH

Kop v HaMeHOBaHKe WHAMKATOpa JOCTH)KEHHUS
KOMITeTeHLIUM (YaCTH KOMITeTeHLIUN )

O1eHOYHBIE
Marepuasbl
Y Cpe/iCTBa

ITKoc-1 Criocoben
OCYIIECTBIISATh
SKOHOMHYECKHI aHaJIN3
JeITeIbHOCTHU
OpraHu3aIuu

[MTKoc-2 Criocoben
OCYIIIeCTBJISATh MOUCK,
TpUBJIeYeHHe, TIOAO0P

1 0TOOp TepCcoHana;

ITKoc-3 Criocoben
OCYILIeCTB/ISATh
J1esITeIbHOCTh T10
OpraHM3alliu Tpy/ia
nepcoHana

OcCHOBBI OyXra/JITepcKoro yrnpaB/ieH4eCcKoro yuera

W O-11koc-1 OTipeiesisieT UCTOUHUKY WHMOPMAaLUK /151
TpPOBeJieHUs] SKOHOMHUYECKOT0 aHalr3a JesiTeTbHOCTH
OpraHv3aLyy

NT-21ikoc-1 TIPOBOAUT paboTy MO SKOHOMHUECKOMY
aHa/IM3y JesTebHOCTU OpraHu3alin

W-3nkoc-1  Pa3pabaThiBaeT TIPeAIOXKeHUS TI0

3¢ (deKTUBHOM [esATe/IbHOCTH OpraHM3aliuy

Ornpoc
TecTtupoBanue

3aTpaThl B CHCTEME YIIPAB/JIEHYECKOr0 yUeTa

W O-11koc-1 OTipeiesnisieT UCTOUHUKY WHOOPMAaIUK /151
MpPOBeJieHUS SKOHOMHUYECKOT0 aHa/ir3a JesiTelbHOCTH
OpraHv3aLyu

N-21koc-1 TIpoBOAUT paboTy MO0 SKOHOMUYECKOMY
aHanu3y JesTe/bHOCTH OpraHu3aliu

W-3nkoc-1  Pa3pabaThiBaeT TpeAIOKeHUsS 10
3¢ deKTHBHOM JesATe/TbHOCTH OpraHM3aliiu

Omnpoc

PI'P
Ketic-3amanus
TectupoBaHue

CucremMbl Ka/IbKY/IMPOBaHHs Ce0eCTOUMOCTH MPOAYKIuu (pador,

ycyr)

N-1nkoc1  W3yuaer
opraHu3aluenu,
3¢ deKTUBHOCTH
N-2mkoc-1  Pa3pabaThiBaeT TIpe//IOXKeHUS  TIO
palLMoHaNIu3aLuu CTPYKTYPbI yTIpaBJieHuUsI
TPOM3BO/ICTBOM B COOTBETCTBUU C LEASIMHA U
CTpaTerveu opraHu3aluu

NO-3nkoc-1  OcyllecTBasieT Ha  TaKTUYECKOM
TOPU30HTe  yIpaB/ieHWe TIPOW3BO/|CTBEHHBIMU
Tporieccamu, obecrieueHre 3¢ HEKTUBHOTO
WCTTI0/1b30BAHMS] POM3BO/ICTBEHHBIX MOILI[HOCTEM

CTPYKTYpy  yIIpaBJ/ieHus
TIPOBOJUT aHaJu3 ee

Onpoc
PI'P
TectupoBaHue

BIO]I[)KETI/IPOBaHI/Ie, KdK (l)I/IHaHCOBbIﬁ HHCTPYMEHT KOHTPOJIA

NO-1nkoc-1  M3yuaeT
opraHu3aiuen,
3¢ HeKTHUBHOCTH
W-2rkoc-1  Pa3pabaThiBaeT TIPeJIOXKEHUS TI0
paLMoHaIu3aluu CTPYKTYDbI yTIpaBJIeHUs
TIPOM3BO/ICTBOM B COOTBETCTBUU C LeISIMH U
cTpareruei opraHusalum

N-3nkoc-1 OcylliecTBAsieT Ha  TaKTUUECKOM
TOpPU30HTE yMpaBjieHWe TPOU3BO/ICTBEHHBIMU
npouieccamu,  obecrieueHre 3P PeKTUBHOTO
VICTI0/Tb30BaHMsI TIPOM3BO/CTBEHHBIX MOLI[HOCTEH

CTPYKTYpPy  yIIpaBJ/leHHs
TIPOBOJIUT aHaaus3 ee)

N/-1nkoc2 Viconb3yeT BHYTPEHHUE M BHELIHUe

Onpoc

PI'P
Keiic-3apanusi
TectupoBaHue




HWCTOYHUKU vHdopmaru LISt TOMCKa,
TIpUBJ/IeUEHUs, TI0/[00pa ¥ 0TOOpa MepcoHasa
N-2rkoc-> ~ BbiOMpaeT W pe3y/bTaTUBHO
WCIIO0JIb3yeT MEeTOZbl TIOWMCKa, TIPUBJIeUeHUS,
nozi0opa 1 orbopa mepcoHana

N-1nkoc-3 OcylecTB/isseT aHalv3 OpraHu3aluu
Tpy/Za MepCcoHasa, BbISBJIIeT pe3epBbl MOBBIIEHHS]
MPOM3BOAUTE/ILHOCTU  TPpyJa W KauyecCTBa
HOPMUPOBaHUS TPyZa
W 1-21koc-3 Pa3pabaThiBaeT CUCTEMBI OpraHU3aLuU
TpyZa IepcoHasa, NopsiZlok HOPMUPOBAHUS TPYAQ|
Ha pabounx mMecTax

N-3nkoc-3  OcylecTBisier [esiTeIbHOCTh 110
BHe/IDEHUIO U peanu3aluu 3G(eKTUBHBIX CUCTEM
OpraHuv3aluy Tpy/a lepcoHasna

Opranmaunﬂ YIIPaBJ/IEHYECKOI'o y4ye€Tad Ha npeanpuaTumn

N-1nkoc1 M3yuaer CTPYKTypy YyIIpaBjieHUs]
opraHu3aiuen, TIPOBOJIAT aHaJn3 ee
3¢ eKTUBHOCTU

NU-2rkoc-1  Pa3pabaTbhiBaeT TIPeJIOKEHUST  TIO
paLoHaIM3aLun CTPYKTYPbI yTipaB/IeHUs
TIPOM3BOZICTBOM B COOTBETCTBUM C LIEISIMH U
CTpaTerveii opraHu3aLuu

N /-1nkoc2 VcCrions3yeT BHYTpeHHWE U BHeLHUe
WUCTOYHWKW  WHpOpMarMu A7 TIOWCKa,
TIPUBJ/IeUEHUs, TI0[00pa U 0TOOpa MepcoHasa
UO-2rkoc2  BbibupaeT u“  pe3y/ibTaTUBHO
WCTONb3yeT MeTOJbl TIOMCKa, TPUBJIEUeHMUS,
nosibopa 1 orbopa mepcoHana

N-3nkoc-3  OcCyIecTBisieT  AesTe/IbHOCTh — TI0
BHE/IpeHUIO U peanu3alu 3(pPeKTUBHBIX CUCTEM
OpraHu3alliy Tpy/ia IepcoHasa

Onpoc
TectupoBaHue

YnpasiieHuUecKue penieHus

N-1nkoc-1 W3yyaeT CTPYKTypy yripaB/ieHUsl
opraHu3aLuenu, TIPOBOJIUT aHamu3 ee)
3¢ eKTUBHOCTU

WN-2rkoc-1  Pa3pabaThiBaeT TIpe//IO’KeHUS  TIO
paLoHaIn3aLuu CTPYKTYPBI yIIpaB/IeHUs
MPOM3BO/ICTBOM B COOTBETCTBUU C LEAIMHA M
cTpaTerveu opraHu3aluu

NO-3nkoc-1  OcyllecTBAsieT Ha  TaKTUYeCKOM
TOPU30HTE yIpaB/eHHWEe T[IPOU3BO/|CTBEHHbIMU
nporjeccamy,  obecrieueHue 3 PeKTUBHOTO
VICITI0J/1Ib30BaHUS MPOU3BO/CTBEHHBIX MOLL{HOCTEN

N /-1nkoc2 Vcrionb3yeT BHYTpeHHUE U BHELLHUE
VICTOYHUKU vH(pOopMaLuu st TIOMCKa,
TIpUBJ/IeUEHUs, TIo/[00pa ¥ 0TOOpa MepcoHasa

N I-3nkoc-3  OcCylllecTBAsIET  [1eATe/IbHOCTb  T10

TectupoBaHue




BHE/IpEHUIO U peanr3aur 3((eKTUBHBIX CUCTEM
opraHu3salyy Tpy/ia nepcoHasaa

O1jeHOUYHBbIe MaTepHaJibl U CPeACTBA /I MPoBepPKHU ChoOpMUPOBAHHOCTH
KOMIIeTeHIUM

OcCHOBBI OyXra/jITepcKoro yrpap/jIeH4eCcKoro yuera

Bonpocsl g1 onpoca:

SR e

[ToHsiTrie OyXranTepCKOro yIpaBIeHYecKoro yJeTa.

[TpegMeT 1 00BEKT OyXTa/nTepPCKOro yIpaB/eHYeCcKoro yueTa.

MeTobI Be[ieHUst OyXraJTepCKOTo YIIpaBIeHuecKoro yueTa.

Llenb 1 3a/1au MCCIeA0OBaHMS OyXTanTepCKOro yrpaBIeHuecKoro yJeTa.

TTpUHLIMTIBI Be[ieHHs1 OyXra/TepCKOro YIpaBIeHYeCKoro yJeTa.

. CpaBHHTe/IbHAs XapaKTePUCTHKA (DUHAHCOBOIO U YIPaBAEHUYECKOrO YyueTra II0 TIpU3HAKaM:

O6H3aHHOCTb BeleHUA y4eTa, L1e/Ib BeJ€eHUA yUueTa, I10J/Ib30BaTe/IN I/IH(bopMaI_[I/II/I OasucHas CTPYKTYpa.

7.

CpaBHI/ITE‘fIbHaH XdPAKTEPHUCTHUKA (1)I/IHaHCOBOl"O " yIIpAaBJ/IEHYECKOI'O yUeTa I10 IIPU3HdKaM: TIPUBA3Ka

KO Bpe€ME€HH; UCII0J/Ib3yeMbI€ U3MEPUTETIN; HCTOYHHUKH I/IH(l)OpMaI_[I/II/I; OCHOBHBIE 00BEKTBI yueTta.

8.

CpaBHI/ITeJ'ILHaH XdPaKTepUCTHUKa d)HHaHCOBOFO U yIIpABJIEHYECKOI'0 Yy4deTa II0 TIIpU3HAKY -—

MNepuoaruYHOCTE COCTaBJ/IEHHSA OTUETHOCTH.

9.

CpaBHI/ITeJ'H:HaH XdPaKTepUCTHUKa d)HHaHCOBOFO " YIIpaB/JIEHYECKOI'0 y4yeTd I10 IMPHU3HAKaM: CTeIl€eHb

HaZIe)KHOCTU MHGOpMalL[K; CTeleHb OTKPHITOCTU WH(GOpMalMy; CTeleHb OTBETCTBEHHOCTH; CBSI3b C
JPYTUMHU TUCLUTUIMHAMH.

10. CpaBHuTe/bHAsI XapaKTepUCTHKA (PUHAHCOBOTO U yTPaBJI€HYECKOTO yueTa T0 MPU3HAKY — CIIOCO0BI
IPYNINUPOBKYU 3aTpaT U JOXO/0B.

KomnbroTrepHoe TectupoBanue (TCk)
Bbibepume 00uH npaguibHbIll apuaHm

Opranusanui, 0CyLieCTB/IAIOIME CBOX0 AeATe/IbHOCTh Ha Teppuropun PD, Beayr
OyXra/jTepCcKui yrpaB/IeHYeCKHH y4yerT:
+1T10 JKeJIaHUI0 PYKOBO/CTBA NpeANpUsTHS;

B COOTBETCTBHHU C TpeOoBaHUsIMU 3aKoHa «O OyXTraaTepcKoM yueTe»;

OTIpe/iesisieTCst OpraHu3aliiei CaMOCTOSITeIbHO TI0 COT/IACOBAHUIO C HAJIOTOBBIMH OpraHaMHy;
COTJIACHO 11eJIsIM U 3a/jauaM Mpe/TpUsITHsI.

Bbibepume 00uH npasu/ibHbIil 6apuaHm

K y4yeTHBIM HCTOYHHKAM HH(OPMAI[UH, HCII0/Ib3yeMOH B yIPaB/IeHYeCKOM y4JeTe, OTHOCATCA:
MaTrepHrasbl ayUTOPCKOM ITPOBEPKY;

MaTepHasibHbIe TleyaTy;

MaTrepuaJibl, IToJlyyaeMble B XO/ie TMYHBIX KOHTAKTOB C UCIIOJTHUTE/ISIMU;

+laHHbIe OTIepaTHBHOI'O yuyeTa.

Bbibepume 00uH npasu/ibHbIil 6apuaHm

ITepuoAMYHOCTH COCTABJ/IEHH U MPe0CTaB/IeHHsI BHYTPeHHel ynpaB/ieHUeCKOH 0TYeTHOCTH:
peryiaMeHTUPYeTCsi HOPMaTUBHBIMH JJOKYMEHTaMH 110 OyXra/iTepckoMy yueTy;

oripe/iefisieTCst yKa3aHUsIMH MUHUCTepCTBa 10 Hajloram U cbopawm;

+COCTaBIsIeTCS B COOTBETCTBUH C TpeOOBaHUSAMY ¥ MH(POPMAIIMOHHBIMU ITOTPEOHOCTSIMHU PYKOBOZCTBA

OpraHu3aLuuy;

orpe/iefisieTcst OpraHu3aliell CaMOCTOSITe/TbHO 110 COTJIACOBAHUIO C BBILLIECTOSIMMH OpraHaMH.
Bbibepume 00uH npaguibHbIll apuaHm

IToTpeburensivu nHGOpMaIUy ynpaB/JIeHYeCKOro yueTa AB/IAHTCHA:

Ha/I0roBast MHCIEKLIHS;



+MeHe/I>Kepbl IPeJIpUSTHUS;
0aHK Ha CTaAuV MPUHSATHS PEIIeHUs O BbiJaue KpeguTa;
TOCTaBLUKU U TIO/[PSIAUMKH.
Bbibepume 00uH npasuibHbIll 8apuaHm
ByxranTepcKuil yrnpaB/ieHUeCKHUH yd4eT HMeeT C/IeAyIHe OT/IHYNTe/TbHbIe 0CO0eHHOCTH:
OpraHu3alisi ONMCHIBAeTCsl KaK eZJMHOe Liefoe;
+3aTpaThl TPYMIUPYIOTCS B pa3pe3e CTaTbel KaJbKyJIsLuuy;
OTYETHOCTb SIB/ISIETCSI OTKPBITOM U My O/IMYHOI;
aJIMUHUCTPAaTUBHAs U yTOJIOBHAsl OTBETCTBEHHOCTb.
Bbibepume 00uH npasuibHbIll 8apuaHm
ByxraaTepcKui yrpaB/ieHUeCKUH y4eT HMeeT C/IeAyoLie OT/IMYNTe/IbHbIe 0CO0eHHOCTH:
00s13aTe/IbHOCTh ero Be/leHHsI 3aKperieHa 3aKOHO/[aTeTbCTBOM;
OCHOBAH Ha OOLLeNPUHSTHIX TIPUHLUIAX, KOTOPbIe PeTy/JIMPYIOT 3alKCh, OLEHKY U Tiepeiauy
(rHaHCOBOM MHpOPMaLIWY;
+00beKTaMH yueTa SIB/ISFOTCS HeOosIbIIve TIopa3/jesieHus;
VICTIO/B3YIOTCS TOMBKO JIeHe)KHbIe U3MepUTeIH.
Bblbepume 00uH npasuibHbIli 6ApUAHM
dyHKIMel ynpaB/IeHYeCcKoro yuera siB/IsieTcs:
OTpakKeHHe X03s1CTBEeHHBIX Orepalyii Ha OyxranTepCcKuii cueTax;
+orpeeneHusi ce6eCTOMMOCTH BbIMTyCKaeMoH MpoayKiuu (paboT, yciyr);
cobstroieHre TIPaBUT BeJileHUst OyXraiTepCcKoro yJera.
Bbibepume 00uH npasu/ibHbIil 6apuaHm
K BHeyueTHbIM HCTOUHHUKaM MH(OpMaLUM /I yPaB/JIeHYeCKOro yueTra 0THOCHTCS:
OM3HeC-TI/IaHbI;
MaTepua’bl TlevaTy;
+ JlaHHble MAPKeTUHI'OBBIX UCC/IeJ0BaHUM.
Bblbepume 00uH NnpasuibHbIl 8apuUAHM
ITonb3oBaTenn uH(poOpMaLUK B ynpaB/ieHYeCKOM y4ere :
+BHYTPEHHUE,
BHeIIIHHE;
BHYTpPEeHHHeE U BHeIIHHe.
Bbibepume 00uH npaguibHbIll apuaHm
3a oCcHOBY Be/leHHs YIIPAaB/IEHYECKOr0 yueTa OepyTcs:
HOPMBI U NpaBu/ia OyXraaTepckoro yueTa;
pacIops>KeHHsl BbILIECTOSIIIUX OpPraHr3aLiuii;
+BHYTpeHHHe MpaBuIa.
Bblbepume 00uH NnpasuibHbIl 8ApUAHM
YnpaBiieHUeCKHH yueT NpeACTaB/isieT 000 MoACHCTeMY:
CTaTUCTHUYECKOTO yUeTa;
(rHaHCOBOrO yueTa;
+0yXranaTepckoro yuera.
Bbibepume 00uH npaguibHbIll apuaHm
OcHoBHa# 1e/1b YNPaB/IeHYeCKOro yueTa COCTOUT B MpeAocTaB/ieHnd HH(opmaium:
BHEIIIHKM T10/Tb30BaTesIsiM;
+BHYTPEHHKM T10/1b30BaTeJIsIM;
opraHam MCITOJTHUTeTbHOM BJ/IaCTH.
Bbibepume 00uH npasu/ibHbIil 6apuaHm
TpeOoBaHusi 0053aTe/ILHOCTH BeieHNsl YueTa B HAau0o,IbIell CTereH pacrpocTpaHeHbl Ha:
+(UHaAHCOBBIN yueT;
yrpaB/ieHUeCKU yueT;
OIepaTUBHbBIN ITPOM3BOJCTBEHHBIN yUeT.
Bbibepume 00uH npaguibHbIll apuaHm



O0BeKTaMM yNpaB/IeHYeCKOro yuera siB/ISI0TCA:
JIOXO/IbI U PacxXo/ibl, a TaK)Ke [IeHTPbl OTBETCTBEHHOCTU MpeANpHUsATHUS;
+U13/1epP>KKH, 3aTpaThl, PAaCX0O/bl;
(haKThbI X031 CTBEHHOM YKU3HU;
HOCUTEJTU 3aTpar.
Bbibepume 00uH npasuibHbIll 8apuUaHm
Ba3ucHas cTpyKTypa ynpaB/ieHUecKoro yuera:
OanaHcoBoe ypaBHeHUe: AKTHBBI = KanuTas BiaziesiblieB opranu3anyu + Obs3aTesibCTBa;
+HeT 6a3MCHOTO PaBEHCTBa;
OCHOBHOe ypaBHeHue: AKTUB = [laccus;
KarnuTanbHoe ypaBHeHue: Karran =AkTuBbl - Obsi3aTebCTBa.
Bbibepume 00uH npasuibHbIll 8apuUAHmM
Nudopmarusn, popmupyemasi B cuicTeMe yrnpaB/ieHUeCKOro yuera /i/isl o/1b30BaTesieil AB/isieTcs:
OTKpBbITas;
nybuHas;
He TIpe/ICTaB/IsieT KOMMepUeCKOU TalHBbI;
+sB/ISIETCSI KOMMepYeCKOM TaltHOU MpeArpUsITUSI.
Bbibepume 00uH npasu/ibHbIil 6apuaHm
IIpeaMeToM ynpaB/ieHUeCKOr0 yueTa AB/IAeTCs:
JlesiTeJIbHOCTB T10 LIeHTPaM OTBETCTBEHHOCTH;
XO03SIICTBeHHasl [1esiTeIbHOCTh NPeATpUsITHSI;
+TIPOM3BO/[CTBEHHASs /leATe/TbHOCTh OPTaHU3aLUU B 1]eJIOM U ero OTAe/bHBIX CTPYKTYPHBIX
rozipa3zesieHni (1leHTPOB OTBETCTBEHHOCTH);
yueT 3aTpar U /I0X0/I0B 110 HOCUTEJISIM.
Bblbepume 00uH npasuibHbil 6apUAHM
B03MO0>KHO /11 B 0yXra/ITepCKOM yNpaB/IeHYeCKOM yUYeTe HCI0/1b30BaTh HeJleHe)KHbIe
H3MepHuTe/H:
+/1a, OUeHb YacTo;
HeT, T.K. He OTpa’kaeT (PMHAHCOBYIO JiesiTe/IbHOCTb OpraHu3aLuy;
BO3MOJKHO TI0 COTJIACOBAHHIO C PYKOBO/IMTE/IeM OpraHU3aliyu.
Bblbepume 00uH NnpasuibHbIl 8ApUAHM
HNudpopmanus B ynpaB/ieHUeCKOM yueTe HMeeT:
00BEKTHUBHBIM XapaKTep;
+CyOBeKTHUBHBIN XapakTep;
LIeJIOCTHBIM XapakTep.
Bbibepume 00uH npaguibHbIll apuaHm
OcHOBOM OyXrajiTepcKoro ynpas/JIeH4eCKOro yueTa siB/IsieTCs:
(buHaHCOBBIN OyXranTepcKuil yuer;
HaJIOTOBBIN YUeT;
+TIPOM3BO/[CTBEHHBIN yUeT;
CTaTUCTUYEeCKUM yyYeT.
Bbibepume 00uH npaguibHbIll apuaHm
OcHoBHbBIe PUHIUNBI OPraHU3aLi4 YIIPaB/IeHYeCKOoro yuéra:
+obecrieueHrie MeHeP)KePOB Pa3HbIX YPOBHeH yIipaBJieHUst He00X0AUMOM Z1Jisi IPUHSITUS pelleHui
rnHdopmarLel;
00006111eHMe UHGOPMALUU TI0 KaXKA0MY LIeHTPY OTBeTCTBEHHOCTH;
KOHTPOJIb 3a 3aTpaTaMu, 00bEMOM MPOU3BO/ICTBA U MPUOLUIBIO CTPYKTYPHBIX TIOZAPa3/ie/IeHHM;
BCe OTBETHI BEPHBI.
Bbibepeme 00uH npagu/ibHbIl 8apuaHm
IIpaBu/ia BeJjeHHs yNIpaB/IeHYeCKOro yJyera:
OCHOBaHbI Ha OOIIENPUHATHIX TIPUHLIMMAX OyXranTepckoro prHaHCOBOTO yUeTa;
+(hopMUpYIOTCS OpraHv3alyel CaMOCTOSITe/IbHO UCXO/S U3 33/lay BHYTPU(PUPMEHHOTO YIIpaB/IeHHSs;



oripegesiensl B Hanorosom kozgekce PO.
Bbibepume HecKo/bKO NpasuibHbIX 6APUAHMOB
IToTpeduTensiMu nHGpOPpMaLMH yPaB/IeHUYECKOr0 YUeTa AB/JIAITC:
HasioroBasi UHCIIeKIIUS;
+akiuoHepsl npernpusiTys; (50%)
OaHK Ha CTaJiuy IPUHATHS PEIIeHUs O Bbllaue KpPeuTa;
+uHBecTopkl. (50%)
Bbibepeme 00uH npagu/ibHbIl 8apuaHm
OduiuanbHoe onpeje/ieHHe YIIPaB/AeHYECKOro yuyeTa Co/lep)KHTCA:
B dezmepanbHOM 3aK0He «O OyXranTepCcKoM ydeTe»;
B ogHOM u3 [IBY;
+0TCYTCTBYeT B 3aKOHOZATeTbHBIX aKTaX, BXOASIIUX B CUCTeMY HOPMAaTUBHOTO peryivpoBaHusi PO
Bbibepeme 00uH npagu/ibHbilli apuaHm
3ajaua ynpaB/ieHUeCcKoro yuera COCTOUT B TOM, UTO:
dbopMrpoBaHue HHGOPMALIUK O JeHCTBUTE/TLHOM TTPUOLUTU TIPEITPUSITUS OTIMYHON OT TOM, UTO
yKa3bIBaeTCs B HAJIOTOBOU 1 OyXTra/lTepCKOM OTUETHOCTH;
+hopmMrpoBaHUe JOCTOBEPHOM MH(POPMALMK O AeaTeTbHOCTH TIPeJIIPUSTHS, TIJIaHUPOBaHUe U KOHTPOJIb
3¢ PeKTUBHOCTH, oTpeiesieHre (haKTHUUeCKOH ce0eCcTOMMOCTY U OTK/IOHEHUH, aHa/IM3 OTK/IOHEHUH,
dhopMrpoBaHue 0a3bl 1S IPUHATHS PeIIeHUi;
dbopmupoBaHre UHPOPMAIUH O 1eHCTBUTETbHOM Ce6eCTOMMOCTH MPOAYKIMU /11 KOHTPOJIS 3a
TIPOM3BO/[CTBEHHBIMH TIPOL[ECCAMU Ha TIPEeTIPUSITUM.
Bbibepeme 00uH npasu/ibHblIil 8apuaHm
Ily6mmkarnusi BHyTpeHHel ynpaB/ieHYeCKO 0TUeTHOCTH B CPe/ICTBaX MaccoOBOW HH(opMaIjuu
OCyII|eCTB/IAETCA:
€>Kero/{Ho;
€>KeKBapTaJIbHO;
B (yiydae OaHKPOTCTBA TIPeJTIPUSTHS;
TIPU CMeHe PYKOBOJAUTEJISI TIPeATPUSTHS;
+He OCyILIeCTB/SIeTCS] HU MPU KaKKUX YCIOBUSIX.
Bbibepume HecKo/1bKO npaguibHbIX 6APUAHMO8
IMoTpeduTensiMu nHGOpMaMu ynpaB/IeHYECKOT0 yUeTa AB/IAITC:
+MeHeKepsl npeanpusitus; (50%)
+akiuoHepsl nipearnpusaTys; (50%)
HasIoroBast UHCIIEKLIS;
MOKYTIaTe/u U 3aKa3uMuKHu.
Bbibepeme 00uH npasu/ibHbIl apuaHm
Hcrounnkamu HH(OPMAI[UH YIIPAB/IeHYeCKOr0 yueTa MOryT ObITh:
yueTHbIe — OyXra/siTepcKue U CTaTUCTUUeCKUe, OTlepaTUBHbBIN yueT;
BHEyUeTHbIe — ayJIUT, SKCIIePTU3bI, HAJIOTOBbIe POBEPKU U T.J.;
+yudeTHbIe U BHEyUETHbIE UCTOUHUKH.
Bbibepeme 00uH npasu/ibHblil 8apuUaHm
YnpaB/iieHUeCKHi y4eT 0T/ IMYaeTcsa 0T (UHAHCOBOI0 yUeTa TeM, UTo:
+CTy>KUT LieJIsiM yTIpaBJieHUsi U KOHTPOJIS;
WCTIO/NB3YeT [IOTI0THUTe/IbHBIe cueTa OyXrajTepcKoro yyer;
YTO BeZIeTCsl OT/le/IbHBIM T0/ipa3/ie/ieHreM TpeIpUsITUsL.
Bbibepeme 00uH npasu/ibHbIli 8apuaHm
IToa ynpaB/ieHUeCKHM y4eTOM MOHHUMAaeTCs:
+riporiecc uaeHTHU(MUKALIUY, U3MePeHUs], HAaKOTJIeHHs], aHa/l13a, TI0Ar0TOBKU, MHTepIIpeTalii 1
ripefiocTaB/ieHus1 ((MHAHCOBOM M MPOU3BO/ICTBEHHOM UH(OPMALIMK, Ha OCHOBAaHUU KOTOPOM
PYKOBO/ZICTBOM TIPeJIIPUSTHS IPUHUMAIOTCS ONlepaTUBHbIE U CTPaTernyeckue pelieHus;



yueT akTHBOB, 00s13aTe/bCTB, aKIUi, JOXO/I0B U PACXOZ0B X035MCTBEHHOM eJIMHULIbI, HA OCHOBE
KOTOpOTO BHEIIIHUM CTOPOHAaM TIPe/J0CTaB/ISIOTCS OTUeThl, OTpakaroliljie AUHAMUKY (PHMHAaHCOBOTO
COCTOSIHUSI KOMITAaHUH, Pe3y/IbTaThl ee JesiTe/TbHOCTU U JIBUKeHUe IeHe)XKHBIX CPe/ICTB;

yueT MHAHCOBBIX U APYTUX MOKa3aTe/ell U UX CpaBHeHHe C M0Ka3aTessiMH, MOTyYeHHbIMHU B TIPOIIIBIX
repro/iax, Co CPeAHUMH OTPACIeBbIMU JAHHBIMU U C HOpMaTUBaMU;

TIPOIIeCC U3MepeHus1 00beMa BbITyCKaeMOM TIPOAYKI[UHM U €r0 CPAaBHEHHSI C TIJITAHOM MOTPeOHOCTH B
TIPOM3BO/ICTBEHHBIX MOIIHOCTSIX C LIe/TbI0 OTIpe/ie/IUTh, He TIPeBbILLIAeT JIM Pa3HOCTh JIOMyCTUMbIe
OrpaHUYEeHUS, a TAKXKe /ISl IPUHATUS He0OXOIUMBIX MePp /I BO3BPAaTa K IJIaHOBLIM 3HaUeHUsIM, eCJTH
orpaHuYeHusi ObLTH MPEBBIIIEHbI.

Bbibepeme 00uH npagu/ibHbIl 8apuaHm

OCHOBHOI/ 11e/TbI0 YIIPAB/IeHYECKOr'0 YueTa fAB/IAeTCHA:

yueT pecypCoB OpraHu3aluy;

KOHTPOJIb U aHa/Iu3 (PUHAHCOBO-X035MCTBEHHOM /leATe/IbHOCTH;

+TIpe/ioCcTaB/ieHre PYKOBO/ICTBY OpPraHM3alvy TTOJIHOTO KOMILIeKca (haKTUUeCKUX, TJIaHOBBIX U
TIPOTHO3HBIX JJAHHBIX 0 (DYHKIIMOHUPOBAHWY TPEATNIPULTHS KaK 9KOHOMUUECKOUH 1 TPOM3BO/ICTBEHHOM
eIMHUIIBI C 1]e/IbI0 0becrieueHst BO3MOYKHOCTH IMPUHUMATh SKOHOMHUYECKH B3BellleHHbIe
yTipaBjieHYeCKHe pelleHus;

TJITaHUpOBaHUe, TIPOrHO3UPOBaHKe U OLleHKa IMPOrHo3a.

Bbibepeme 00uH npagu/ibHbill 8apuaHm

MeTto/ibI yIpaB/IeHUECKOr0 yueTa:

orpaHUuYeHbl OyXrajTepCKUM MeTO/IOM;

OCHOBBIBAIOTCST HA METO/IaX CTaTUCTUKU;

+B3aMMOCBSI3aHbl CO MHOTMMH 3KOHOMHUYeCKUMH ICLIUTTHHAMHU.

Bbibepume HecKo/bKO NPasUibHbIX 6APUAHMOB

OpHoi#1 13 3a/1a4 YNPaB/IeHYeCKOro yueTa siB/IsIeTCs:

onpejieneHre (PMHAHCOBOM YCTOMUYMBOCTH OpraHU3allviy;

pa3paboTKa MapKeTHUHI'OBOM MMOIUTHKHY;

+hopmMupoBaHUe JOCTOBEPHOM U MOHON UH(POPMAIUKM 0 BHYTPUXO03sIMCTBEHHBIX TIPOL[eccax U
pe3ysbTaTax JesTenbHOCTH; (50%)

+1ipeficTaB/eHre WH(OPMaLMK PYKOBOZCTBY TIPEATIPUSITUS TTyTeM COCTaBJIeHUsI BHYTPeHHe!
otueTHOCTH. (50%)

Bbibepeme 00uH npasu/ibHbIli apuaHm

OCHOBHBIM 00BE€KTOM y4eTa U OTUETHOCTH B yIIPaB/IeHUYECKOM y4deTe SIBJISIFOTCA:
+CTPYKTYpHBIe Mo/ipa3/iesieHus OpraHu3aliy;

OpraHu3alys B 1[eJIOM KaK FpUANUYeCcKoe JIUIO;

JIOTUCTHKA.

Tabmua 3 — Kputepun orjeHKM c(hOpMUPOBAHHOCTH KOMITeTeHLIUM

Kog u KpuTepuu otieHrBaHus CHOPMUPOBAHHOCTH KOMIIeTeHLIUN
HalMEeHOBaHUe (4acTy KOMITeTeHIHH)
WHAUKaTopa Ha 0a30BOM ypOBHe Ha MOBBIIIIEHHOM YDOBHE
JOCTHIKEeHUS COOTBETCTBYeT OL|eHKe COOTBETCTBYeT OLleHKe | COOTBETCTBYET OlLleHKe
KOMITETEHLIH «yIOBJIETBOPUTEILHO» «XOpOLLIO» «OT/IMYHO»
(vactu 50-64% ot 65-85% ot 86-100% ot
KOMITeTEeHLIUN) MaKCUMaJIbHOTrO basia MaKCHMaJIbHOTO Oajia | MakCUMaibHOro Oasuia
N -1nKoc-1 N3yuaeT He coBCeM tBepzo | I1o cyujectBy, | IIpyHuMaeT akTHUBHOe
CTPYKTYpY B/laZieeT MaTepuajoM II0 | OTBeuaeT Ha | yuactue B xojie
yIpaB/IeHust TeMaM MOAY/s, 3HaeT | TIoCTaB/ieHHbIe TIPOBe/IeHUS
opraHusaLuei, TOJIBKO OCHOBHbIE | BOTIPOCHI, TBEPAO | MPAKTHYECKHX
NPOBOJUT ~ AHATH3 TeopeTUueckKue YCBOMJI TIPOTPAMMHBIN | 3aHSTUM, TPABUIBHO
ee sthekTHBHOCTH TOJIOKEHUsI  M3y4yaeMOoro | MaTepyas 1O TeMaM | OTBedaeT Ha
Kypca, BBITIOJIHSIET | MO/, IPaMOTHO | TTOCTaB/IeHHbIe




I/I,H-ZHKoc-1 TeKyle  3aJlaHud  II0 | U3/1araeT  ero 0e3 | BOTIPOCHI, YCBOUJI
PaspabaTbiBaeT JUCLIATITAHE. I[pu | cyiiecTBeHHbBIX MaTepual B TIOJTHOM
TIpe/JIOKeHHsT 110 | OTBeTax JoTycKaeT | OIIMOOK, c | obbeme u cBOOOAHO
paupoHaIM3aguy | MAIOCYLLeCTBeHHbIe HeOOoJbIINMU OpPUEHTUDPYeTCs 1o
CTPYKTYDBI TOrPeIHOCTH, UCKKeHUS | MIOTPELIHOCTAMH, TeMaM MOZyJIs, ymeeT
yTIpaB/IeHS JIOTUUeCcKon TIPUBOJUT BEpHO, MeTO/IUKOMN
TOC/IeJ0BaTeTbHOCTH (hopMyTMPOBKH OpraHu3al|uu u
TPOM3BO/CTBOM B .
W3/laraeMoro Matepuara, | orpefesieHu. TIpoBefieHus1 paboT 1Mo
COOTBETCTBUM €| yoroynyro aprymeHTaiyio | BnajeeT  MeTOAuKoii | aHanu3y
Hemwmu - Y | reopernueckux OpraHusanyu 1 | 53 deKTUBHOCTH
CTpareruen TI0JIOXKEHHUH Kypca. | mpoBeJieHUst paboT TI0 | SKOHOMHUECKOTO
OpraHu3anuu [TpakTruecku BJIafieeT | aHa/Iu3y cyOBeKTa
MEeTOJUKON aHasmm3a | 3¢ deKkTUBHOCTH apryMeHTUPOBAaHO M
3¢ deKTUBHOCTH 5KOHOMHYECKOT0 SICHO W3/1araTh
KOHOMHYECKOT0 cyOBeKTa, pa3pabOTKu | MaTepHa npu
CcyOBbeKTa, pa3paboTKH | TpeaIoKeHUH T0 | perieHnH
TIpe/JI0KEeHU M 10 | paliOHaTU3al|uH CUTYallMOHHBIX 3a7iau.
paLoHaTH3ax CTPYKTYPbI Bnameer wmetomukon
CTPYKTYDPbI  YIIpaBJ/IeHUs | yTIpaBIeHUs pa3paboTKu
TIPOU3BO/ICTBOM. TIPOU3BOACTBOM.  HO | TIpe/IO>KEeHHI 1o
JIOTTyCKaeT paLMOHaM3aLuu
HeboJTbIIINe CTPYKTYPbI
TIOTPEITHOCTH. yTpaB/IeHust
TIPOM3BO/ICTBOM
KOHOMHUECKOT0
cyOBeKTa.

3aTparsl B cCTeMe YIPaB/IeHYECKOro yuera

Bonpocsl 15 onpoca:
1. TloHsATHe U3feprkeK U 3aTpaT OpraHu3auu.
2. TloHsThe pacxoZ0B OpraHu3alvu.
3. Knaccudukauuys 3atpat s Leneld KaJbKy/JIMpOBaHUS M OLEHKM TOTOBOM NPOAYKLMM: IIO
5KOHOMMWYECKVM 3/IeMeHTaM U CTaThsIM Ka/IbKYJIALIUU.
4. Knaccudukanys 3atpar /s Leell KaJbKy/JIUpOBaHUsS U OLleHKU FOTOBOW MPOJYKLMU: OCHOBHbIE U
HaKJlaJiHble 3aTpaThl, IIPsAMble U KOCBEHHbIE 3aTPaThl.
5. Knaccudukanus 3atpaTt A5 Liejlell KajabKyJUpOBaHHs M OLeHKM T'OTOBOM TPOAYKLIMU: 3aTpaThbl
BXO/ILIMe U UCTeKIIIHe, 3aTpaThl Ha MPOAYKT M 3aTpaThl Ha IIePUOJ.
6. Kiaccudukauys 3aTpaT [Jis NPUHATUS OMepaTUBHBIX, TAKTUYECKUX U CTpaTerMuecKuX pelleHui:
riepeMeHHbIe, [IOCTOSTHHBIE U CMelllaHHble 3aTpaThl.
7. Knaccudukanus 3atpaT /i NPUHATHUS OMepaTUBHBIX, TAKTUUYECKHUX M CTpaTerMuecKuX pelleHui:
3aTparhl pejieBaHTHbIE U HepeJleBaHTHbIe, 3aTpaThl [POLUILIX [1epUO/IOB.
8. Kiaccudukauys 3aTpaT [Jis NPUHATHUS ONepaTUBHBIX, TAKTUYECKUX U CTpaTerMuecKuX pelleHui:
albTepHaTUBHbIE 3aTpaThl, AU depeHIIMpOBaHHbIe 3aTPaThI.
9. Knaccudukauys 3aTpaT Jj1s IIpoLjecca KOHTPOJIS U peryIrpoBaHus
10. TIpyruuHBbI ¥ ey pacripezie/ieHus U repepacrpe/iesieHus 3arpar.
11. OcHoBHBIe 3Talbl pacripe/ie/ieHus U repepacripejie/ieHus 3aTpar.
12. PacripesienieHue 3aTpat 1o pabotaM U ycjiyram BCIIOMOTaTeIbHbIX TIPOU3BO/ICTB.
13. Pacnipesienenrie 0011{emPOM3BO/ICTBEHHBIX PACXO/0B MO0 00bEeKTaM KabKy/IMPOBAaHUSI.
14. Pacnipesienenue o011{eX0351MCTBEHHBIX PAaCX0Z0B 110 00beKTaM Ka/lbKy/IMPOBaHMUSI.

Kommiekc Kelic-3aiaHui:



3apanue 1. [To jaHHBIM OyXTanTepCKOro yyeta cyMMa OOIIerpOU3BOCTBEHHBIX PaCcX0/I0B 3a TeKYILUH

Mecsit| coctaBuia (Tabs. 1):
Tabauya 1. Bedomocmb 0bujenpou3g8o0cmeeHHblX padcXo008
3a mekywutli mecsy, pyo.

CoJiepkaHue pacxozi0B Cymma
MaTepuasbl Ha TEKYII[MI PEMOHT 3/IaHHN W COOPY>KeHUH, 000py10BaHUS 5904
MHCTpyMeHTB] U MHBEHTaph 1[eX0BOr'0 Ha3HaueHUsl 1944
AmMopTu3aiyst 000py0oBaHus, 3JaHUH M COOPY>KeHUH 0OIIeNpOn3BOICTBEHHOTO Ha3HAUeHHS 2901
3apaboTHas 1siaTa mepcoHaty LeX0B C OTYHMC/IEHUSIMU 110 CTPAaXOBBIM B3HOCaM B 932 000
roCyJapCTBeHHble BHeOOIKeTHbIe (DOH/IbI
Ycyru BCrioMorare/ibHbIX 11eX0B 4011
HWtoro 246760

3a TeKyllMi MecCsiL] OpraHu3aliys U3roTOBU/IA MPOAYKT A, npoayKT b, npoaykT B. [lononHuTteibHast

WH(OpPMaIysi TIPU MPOU3BO/CTBE MPOAYKTOB Tpe/iCTaB/eHa B Tabi. 2.
Tabauya 2. ITokazamenu, xapakmepu3syroujue desimeibHOCMb OpP2aHU3aYUU

[Tokasarenb MIPOAYKT A NpoAyKT b NpoAyKT B
OcHoBHas 3apaboTHas 171aTa, pyo. 375 000 280 000 332 040
Bpewmsi paboTbl 000pyZOBaHMsl, Malll. - Yac 3 040 2 650 2 367
KonmuuecTBo yesn.— yac. 6 250 5200 4 600

Tpebyercst:

— pacrpezie/IuTh CyMMY OOIIIeNTPOU3BOACTBEHHBIX PACXO/IOB 3a TEKYIIUH MeCSL] MeXKAy BUJAMU
BBITyCKaeMOMH MPOAYKIVHY, UCTIO/b3Ysl pa3/inuHbie 0a3bl pacrpe/iesieHust — CyMMY OCHOBHOM
3apab0THOM 1/1aThl; BpeMst paboThl 060py10BaHMSI; KOJTMUECTBO Uesl.-uac.

— obocHoBaTh BEIOOp HanboJsiee prUeMsIeMOii 6a3bl pacripesiesieHus 00IIeNPOU3BOACTBEHHBIX PAaCX0/0B;

— TOJIyYeHHBIN pe3y/bTaT OTPAa3UTh Ha cueTax OyXraaTepcKkoro yuera.

KomnbroTepHoe TectupoBanue (TCk)
Bbibepume 00uH npasu/ibHbIil 6apuaHm
K npsamMbIM 3aTpaTaM Ha NPOM3BOACTBO NMPOJYKIIMHA OTHOCATCS:
3apaboTHas ryiaTa pabOTHUKOB, HAXO/SIIIMXCSl HA TIOBPEMEHHOM OTl/1aTe;
+ CTOMMOCTb OCHOBHBIX MaTepHaJiOB, U3PacX0/[0BaHHbIX Ha MTPOM3BO/ICTBO MTPOAYKLIWY;
amopTH3alys odprucHoro obopyAoBaHus1, HauKc/sieMast TUHEMHBIM MeTO/J0M;
KOMaH/IMPOBOUHbIE PaCXO/bl.
Bbibepume 00uH npasu/bHbIil 6apuaHm
K nocTrossHHBIM pacxo/jamM Ha MPOU3BO/CTBO MPOAYKLIUH OTHOCSITCA:

+ 3apaboTHas Ty1aTa pabOTHUKOB OyXrasTepun, HaXOAAIIUXCS Ha TTIOBPEMEHHOM OrljiaTe TPYy/a;

TOTTMBO Y 37IEKTPO3HEPTHsI Ha TTPOU3BO/CTBEHHOE 000PYI0BaHKE;
BCIIOMOTaTe/IbHbIe MaTepuasbl Ha TIPOM3BO/ICTBO TIPOAYKLMU, PA0OTHI U YCITyTH.
Bbibepume 00uH npasu/ibHbIil 6apuaHm

K npsiMbIM 3aTpaTamM Ha NPOU3BO/ICTBO NMPOAYKIIMH OTHOCATCS:
TIpe/ICTaBUTeIbCKHE PACXO/IbI;

+ 3apaboTHas 1/1aTa MPOU3BO/CTBEHHBIX pabouuXx;

apeH/{Hasl T1aTa;

HaJIoTH U COOPBI.

Bbibepume 00uH npasu/ibHbIil 6apuaHm

K xkakomMy BHJy pacxofoB cjiefAyeT 0THECTH 3aTpaThl Ha yUIYrH Teae()oHHOM CBSA3H, eC/IM OHH

BK/IIOUYAIOT ()UKCHPOBAHHYI0 Aa00HEHTCKYIO IJIaTy ¥ OBPeMeHHbII Tapug:
riepeMeHHbIM;
TIOCTOSIHHBIM;
+ CMellIaHHBIM.
Bbibepume 00uH npasuabHblIill 8apuaHm



3apaboTHas nIaTa 0CHOBHBIX MPOU3BO/JCTBeHHbIX PabounXx, 3aHATHIX IPOU3BO/ICTBOM OJHOT'0
BHU/Ia M3/Ie/IHH, OTHOCUTCA K:
HaK/IaJHbIM pacxo/iam;
+ MpsSIMBbIM 3aTpaTaM;
KOCBEHHBIM 3aTparam.
Bbibepume 00uH npasuabHblil 8apuUaHmM
K nmocTosiHHBIM pacxo/jamM Ha MPOU3BOACTBO MPOJYKIHH OTHOCATCS:
+3apaboTHasi r1ata pabOTHUKOB OyXranTepru, HaXOJSI[UXCS Ha IIOBPeMeHHO! OruiaTe TPY/a;
TOTIJTMBO M 37IeKTPO3HEPrUsi Ha MPOW3BO/CTBEHHOe 000PY/J0BaHuE;
BCIIOMOTaTe/IbHble MaTepHUaJibl Ha MPOU3BO/CTBO MPOAYKIINY;
paboThI ¥ YCIYTH.
Bbibepume 00uH npasuibHbIll 8apuUAHmM
Pacxoapbl Ha 00C/Ty)KMBaHHe MPOU3BOACTBEHHOro npouecca ¢GopMUpYIOTCS Ha cuere:
20 «OCHOBHOe ITPOU3BO/ICTBOY;
23 «BcriomoraresibHOe TIPOU3BO/CTBOY;
+25 «OO0111enpor3Bo/CTBEHHbIE PACXO/IbI»;
26 «O6I11ex03sHCTBeHHBIE PACXO/bD».
Bbibepume HecKo/MbKO NPaBUIbHbIX 6APUAHMOB
3apaboTHas niaTa padlOTHUKOB ammapara ynpaB/ieHHs OTHOCHTCS K:
+Hak/1aHbIM pacxopam; (50%)
TIPSIMBIM 3aTpaTawm;
+KoCBeHHbIM 3aTpatam. (50%)
Bblibepume 00uH npasuabHbIli 6apUAHM
CTOMMOCTb MaTepUasioB, UCIO/Ib3yeMbIX MPH U3r0TOB/ICHUH MPOAYKIUH, OTHOCHTCA K:
+repeMeHHbIM 3aTpaTaM;
TIOCTOSTHHBIM 3aTpaTaMm;
B 3aBUCUMOCTH OT TIPUHSATOU Ha MPeATIPUATHH YUeTHOW TIOJIUTUKK MOTYT OBbITh TIepeMeHHbIMU WU/TH
TIOCTOSTHHBIMU.
Bbibepume 00uH npasuabHbIli 6ApUAHM
3apa0oTHas nIaTa ynpaB/ieHYecKOro nepcoHasia OTHOCUTCS K:
riepeMeHHBIM 3aTpaTam;
+HaK/Ia[HBIM pacxofam;
MIPSIMBIM 3aTpaTam.
Bbibepume 00uH npasuibHblil apuaHm
«Pacxopbl Ha MOATOTOBKY U OCBOEHHE MPOU3BO/CTBA» - ITO:
+CTaThs 3aTpar;
3/IEMeHT 3aTpar.
Bbibepume 00uH npasuabHblil apuaHm
3arparsl Ha NPOAYKT — 3TO:
3aTpaThl, KOTOPbIe HEMTOCPEACTBEHHO CBSI3aHbI C OCYIIECTBIEHHEM MPOU3BO/ICTBEHHOM /IesTe/TbHOCTH
TIPeATIPUSTHS, U3TOTOBJIEHUEM TIPOYKIINHU;
+3aTpaThl, KOTOPbIe B MOMEHT WX BO3HUKHOBEHUSI MOYKHO HETIOCPE/ICTBEHHO OTHECTH Ha O0BEKT
Ka/IbKyJTMPOBaHUSI Ha OCHOBAHUM TIEPBUYHBIX JIOKYMEHTOB.
Bbibepume 00uH npasubHblil apuaHm
CTOMMOCTb OCHOBHBIX MaTepHa/ioB, H3PAaCX0A0BAHHBIX HA MPOU3BO/ACTBO MPO/YKI[HH OTHOCUTCS
K:
HaKJ/IaJHBIM pacxo/iam;
+TIpSIMBIM 3aTpaTam;
KOCBEHHBIM 3aTpaTaM.
Bbibepume HecKo/bKO npasuibHbIX 6APUAHMO8
K KoCBeHHBIM pacxojaM Ha MPOHU3BOJACTBO NMPOJYKIMH OTHOCATCH:
CTOMMOCTh MaTepuasoB, UCI0/Ib3yeMbIX Ha IPOM3BO/CTBO MPOAYKLIWH;



+yCIyTU BCIIOMOTaTe/IbHBIX IMPOM3BOCTB 10 00cTyKrBaHuI0 pabounx mecT; (50%)
3apaboTHas 1y1aTa OCHOBHBIX TIPOM3BO/ICTBEHHBIX Pab0UNX;
+TeKyImuii peMoHT o6opyaoBanus. (50%)
Bbibepume 00uH npasuabHblIill 8apuUaHm
CyMmMma pacnpeje/isieMbIX 3aTPaT M0 00'beKTaM Ka/IbKY/IMPOBAaHUsI OTIpe/ie/IAeTCA:
B TIPOIIEHTHOM OTHOILIEHWH;
+TIponopLMOHaIbHO KO3(DPULIMEHTY pacripe/ieieHUs;
10 CMeTe (HOPMAaTuBY), YCTaHOBJIEHHOW Ha NpeJIpUsTHN;
OTHOCUTCSI Ha (PUHAHCOBBINA pe3y/bTaT.
Bbibepume 00uH npasuabHblill 8apuUaHmM
Y aenbHbIe MepeMeHHbIE 3aTPaThl HA MPOU3BO/CTBO MPOAYKLIMU:
C yBeJIMUeHNEeM [1eJI0BOM aKTUBHOCTH OPTaHU3allui YMEHBIIIAIoTCS;
C yBe/lIMueHUeM /Ie/I0OBOM aKTHUBHOCTH OpPraHW3alliy yBeTUUHBaloTCS;
+0CTal0TCs MPAKTUUYECKH HEM3MEeHHBIMH MTPY M3MEHEHWH [1e/I0BOM aKTUBHOCTH OpTraHU3allvH.
Bblbepume 00uH npasuabHbIli 6ApUAHM
K 0CHOBHBIM pacxo/jaM, CBSI3aHHBIM C IPOU3BOACTBOM NPOAYKIHH, OTHOCATCSA C/Ie/lyIoLIHe
BH/IbI PacXo/I0B:
aMOpPTH3aLMs aJIMUHUCTPATUBHOTO 3/IaHMUS;
KOMMYHaJIbHbI€e TUIaTeXU,;
+CTOMMOCTH 110/Ty(habpPUKATOB, UCII0/TB3yEeMBIX TIPH MPOU3BO/CTBE TIPOYKLIUH;
3apaboTHas 1yiaTa yrpaBieHYeCcKOro epcoHaria.
Bbibepume 00uH npasuibHbIli 6apuaHm
K mocTosiHHbIM 3aTpaTaM OTHOCATCA:
TOTUTUBO U 37IeKTPO3HEPTHsI Ha TeXHOJIOTUYeCKHe 11eJTH;
+amopTHr3aLus 0rUCHOTO TIOMeILeH S
3aTpaThl Ha YIIAKOBKY T'OTOBOM MPOAYKIIWY;
3apaboTHas 1yiaTa IPOM3BO/[CTBEHHBIX Pab0UNX, HAXOASIUXCS Ha CAe/TbHON CUCTeMe OTIaThl TPY/ia.
Bbibepume 00uH npasuibHblil apuaHm
Jinsi npou3BO/ICTBEHHON KOMIIAHUM PUMEPOM TepeMeHHBIX 3aTpar 0yaer:
+3apaboTHas ryiata pabourx MPOU3BO/ICTBEHHOTO YUacTKa;
3apaboTHas TU1aTa aJIMUHACTPATUBHBIX paOOTHUKOB,
CTPaxOBbIe B3HOCHI.
Bbibepume 00uH npasuabHbIll 6ApUAHM
JI1si IPUHATHSA PelleHusI 0 BIOOpe 0JHOr0 U3 a/IbTePHATUBHBIX BAPDHAHTOB He00XouMa
uHdopmaiusa o:
+peieBaHTHBIX 3aTparax;
COBOKYITHBIX /I0X0/IaX Y PacXxo/iax Mo KaKZAoMy BapUaHTY;
KOHTPOJIUPYEMBIX Y HEKOHTPOJIMPYEMBIX 3aTparax;
TiepeMeHHBIX U MIOCTOSTHHBIX 3aTparax;
Bbibepume o0uH npasuabHblil apuaHm
3aTpaThl Ha MEPHUOJ COCTOST U3:
+KOMMepUeCKHX U aJIMUHUCTPATUBHBIX PAaCcX0/I0B;
TIPOM3BO/ICTBEHHBIX M3/Iep>KeK, HH(MOPMaLUs 0 KOTOPhIX HaKOIJIeHa Ha OyXralTepckux cueTax 3a
OTYETHBIN TIepUO/;
0OIIIe1[eX0OBBIX PACXO/IOB;
MaTepuabHBIX 3aTparT.
Bbibepume 00uH npasuibHbIll 6apuaHm
BMeHeHHbIe 3aTpaThl YYUTHIBAIOTCA MPU NPUHATHH yNPaB/JIeHYECKHX PellleHUH:
+B YCJIOBUSIX OTPaHUUEHHOCTH PeCypCOB;
1ipu U30bITKE pPecypCoB;
HE3aBUCHUMO OT CTereHH 00ecrieueHHOCTH pecypCaMu.
Bbibepume 00uH npasuabHblil 8apuaHm



IIpsaMble MaTepuaabHbIe 3aTPAaThl B paMKax MacIITabHOMN 0a3bl ABJISAOTCA:
TIOCTOSTHHBIMU;

+repeMeHHbIMY;

TIOTyTIOCTOSTHHBIMUY;

ToJTyTiepeMeHHbIMHY;

Bbibepume 00uH npasuabHblil 8apuUaHmM

K 3aTparam Ha ynpaB/ieHHe U OPraHU3al{I0 MPOU3BO/CTBA B Ce0eCTOMMOCTH
NMPOAYKIIMH OTHOCSTCS 3aTpaThl:

TIpsIMbIe;

+KOCBEHHbIE;

riepeMeHHbIE;

TIOCTOSIHHBIE.

Bbibepume 00uH npasuabHbIli 6apUAHM

I'pynnupoBKa 3aTpar B pa3pe3e cTaTell Ka/IbKY/IALMU 00s13aTe/IbHA:
B Ha/IOTOBOM YUéTe;

B ()MHAHCOBOM yueTe;

B CTaTUCTAYECKOM YyuéTe;

+B yIIpaB/IeHUeCKOM yUéTe.

Bbibepume HecKo/bKO NpaswibHbIX 6APUAHMO8

Jins mporecca KOHTPOJIA 3aTPaThl OPraHU3al{uy MoApa3/e/falTcs Ha:
peryavpyemMble U HeperyJiipyemble;

+KOHTPOJIMpyeMble U HeKOHTpoJihupyembie; (50%)

+B Mpeiesiax HOPM ¥ HOPMaTHBOB U 110 OTK/JIOHEHUsIM oT HUX; (50%)
TIpsiMble ¥ KOCBEHHBIE.

Bblibepume 00uH npasuabHbIli 6ApUAHM

PejieBaHTHBIE PAaCX0/bI 3aBUCAT OT:

Tieprozia 1esTeIbHOCTYA OpTraHu3alvy;

obbema JiesiTe/TbHOCTH U1 TIPOJaK

+TIPUHUMAEMOTO YTIPaB/IeHUeCKOTO PelleHHsT

TWTIa CTPYKTYPHOT'O N0/IpasziesieHusi, B KOTOPOM OHU BO3HUKIT

Bbibepume 00uH npasuabHbIll 6apUAHM

ITpumepom He3d(HeKTHBHBIX 3aTPAT SIB/IAECTCH:

CrMiCaHWe MaTepraioB B OCHOBHOe TTPOU3BO/ICTBO;

Hauuc/ieHre 3apaboTHOM I/1aThl;

3aTpaThl Ha CTPaXOBaHHE UMYILeCTBA OPTraHU3al[1H;
+TpOU3BO/ICTBEHHBIN Opak.

Bbibepume 00uH npasuabHbIli 6ApUAHM

J¢ddexTHBHBbIE 3aTPAThI — ITO:

TI0JTyueHHbIe OpraHu3allied J0X0/bl OT Oe3BO3MEe3/[HBIX MTOCTYTIIEHHIH;
TIO/TyYeHHbIe OpTraHU3alMel 0X0/Ibl OT PUMEHEHHS IITPaQHbIX CAaHKIIW;
+TIPOU3BOIUTE/TbHBIE 3aTPaThl, 00eCreurBaroIIye ToyueHre 10X0/a;
ToJTyueHHasi pUObUIb.

Bbibepume 00uH npasuibHbIli 6apuaHm

Ko3¢ddunuenT pacnpepesieHus Hak/IaAHbIX Pacxo/i0B Mpe/CcTaB/aseT codoit
oTHoIIeHe 0a3bl pacrpefiesieHnst K CyMMe HaK/IaZIHbIX PaCcXO/I0B;
+0THOILLIEHWe CYMMbI HaK/IaJHbIX Pacxo/ioB K 0Oa3e pacripesieneHus;
pa3HMIIa Mexkay 6a30i pacripesiesieHHs U CyMMOM HaK/IaIHbIX PaCcXO/I0B;
TIPOM3Be/ieHre CYMMbI HaK/IaZIHbIX PacX0/l0B U 0a3bl pacripe/iesieHus..
Bbibepume 00uH npasuabHblIill 8apuaHm

«MaTrepuanbHble 3aTPaThI» - ITO:

CTaThsl 3aTparT;

+3/1eMeHT 3aTpar.



Bbibepeme 00uH npasu/ibHbIli 8apuaHm

IlepemeHHbIe 3aTpaThI — 3TO:

+3aTpaThl, KOTOPbIe TIPSIMO U TTPOTIOPLIMOHAIBHO U3MEHSIFOTCSI TIPU M3MeHeHnH 00beMa IPOU3BO/ICTBA
WY peayn3aliyiu, UCII0/Ib30BaHMUs MOIITHOCTeH, MO0 pyroii MeTPUKHU AesTeTbHOCTH;
3aTpaThl Ha MOArOTOBKY K paboTe, BK/IFOUAFOIIMe 3aTpaThl Ha IJIAHUPOBaHKUe, OCHAIlleHue, HaeM 1
oOyueHue TPY/IOBBIX PECYPCOB;

aZIMUHUCTPAaTUBHbIE PACXO/bI;

3aTparhl, BO3HUKAOIIME B Pe3y/IbTaTe BBIJIATHI MO OrylaTe TPUOOPEeTeHHBIX aKTUBOB WU YCIIYT;
3/IeMeHT 3aTpaT U/ PacXxo/l0B, KOTOPbIN He 3aBUCUT OT 0O6bema JiesiTe/TIbHOCTA B KPaTKOCPOUHOM
nepuo/e.

Bblibepeme 00uH npagu/ibHbili apuaHm

IIpuMepoMm 0011eX035HCTBEHHBIX PACX0/I0B SIBJ/IIKOTCA:
+aIMUHUCTPaTUBHO-yTIpaB/eHUeCKe pacxo/bl;

amMopTH3alysi 000PY/0BaHUS U TPAHCTIOPTHBIX CPE/ICTB;

3aTpaThl, CBsI3aHHbIE C TIOJTOTOBKOM U OpraHu3alieii MpoOu3BO/CTBa;
SHepreTHYeCKHe 3aTpaThl Ha 000pyJOBaHMe.

Bbibepeme 00uH npagu/ibHbili 8apuUaHm

«Ton/IMBO ¥ 3/IEKTPO3HEPrusi Ha MPOM3BO/ICTBEHHbIE LIe/IN» - 3TO:

+CTaThbs 3aTpar;

3/IeMeHT 3aTpar.

Bbibepeme 00uH npagu/ibHbill 8apuaHm

Ba3a pacnpepiesieHHs KOCBeHHbIX 3aTparT /ISl OpraHU3aLiy onpe/esisieTcs:

ITBY 10/99 «Pacxogpl opraHu3aLimn»;

+YUeTHOU MOJIMTUKOM ZJIS1 1ie/iel OyXranTepcKoro yJera;

denepanbHbIM 3aKOHOM «O OyXrasTepCKoM ydeTe».

Bbibepeme 00uH npasu/ibHbIli apuaHm

CraTbeil Ka/JbKY/IAIUH AB/IAETC:

MaTepuabHbIe 3aTpaThl;

+BO3BpaTHbIE OTXO/bI;

amMOpTH3aLusl.

Bbibepeme 00uH npagu/ibHbill 8apuUAHM

B 3aBHCHMOCTH OT ONIEPAaTUBHOCTH yUeTa U KOHTPOJIS 3aTPaT pPa3/inyarT:
Ka/IbKy/TUPOBaHUe TIOJTHOM U HETIOTHOM ce6eCToMMOCTH;

03aKa3Hbll, MOMPOLeCCHBIN, Morepe/ie/bHbIN;

+yueT paKTHUeCKMX 1 HOpMaTUBHbBIX 3aTpar.

Bbibepeme 00uH npasu/ibHbIl apuaHm

B Kakoii U3 NpUBeJeHHbIX TPYNIMUPOBOK 3aTPaT, (OPMHUPYIOIIHMX Ce0eCTOMMOCTH NMPOAYKILINH,
paboT, yu1yr, BO3MO)KHO pa3yKpyIlHeHHe:

+B CTaThsIX 3aTpar;

B 3/IeMeHTax 3arpar.

Bbibepeme 00uH npasu/ibHblill 8apUaHmM

Bb10op 6a3bl pacnpeje/ieHUsi KOCBEHHBIX PaCcX0/i0B:

yCTaHaB/IMBAeTCs 3aKOHO/IaTeIbCTBOM;

COTJIaCOBBIBAETCS C HAJIOTOBOW UHCTIEKIHel;

+ompe/esisieTCs OpraHu3aliieil CaMoCTOsATeTbHO.

Bbibepume HecKo/1bKO npaguibHbIX 6APUAHMO8

Jins onpepesieHusi ce0eCTOMMOCTH 3aTPaThI MOAPa3Je/IAI0TCS Ha:

+Bxogsiue u ucrekiue; (50%)

+1psiMble U KOCBeHHbIE; (50%)

MOCTOSIHHBIE U TIePEMEeHHbIe.

Bbibepeme 00uH npagu/ibHbIl 8apuaHm

Pacxopbl mpeACTaB/sSIOT CO00I:



+0TTOK SKOHOMHUYECKUX BBITOJ;

BO3HUKHOBeHHe 00513aTe/bCTB;

yMeHblIIIeHre aKTUBOB.

Bbibepeme 00uH npasu/ibHbIli 6aApUAHM

HNudopmanus o 3aTpaTax B pa3pe3e dKOHOMHUYECKHX 3/IeMeHTOB MOKa3bIBaeT:
+KaKue SKOHOMUYeCKH OIHOPOZHbIE BU/IBI PeCYPCOB OBLIM MCITO/IH30BaHbI I/t TPOU3BO/ICTBA U
TIPOJa>KU TIPOAYKIMH (paboT, yciyr);

[J1s1 4ero ObUIM MCIO/Ib30BaHbl SKOHOMUYECKH OZHOPO/HbIE BU/IbI PeCYPCHI;

KTO B OpraHM3alliu HeCceT OTBETCTBEHHOCTh 3a JJaHHbIe 3aTPaThl.

Bbibepeme 00uH npagu/ibHbIl 8apuaHm

Knaccudukanus 3aTpar B ynpaB/eHUeCKOM yueTe onpe/e/iseTcs:
MunucrepcTBoM (prHAHCOB Pd;

Hanoroseim Kogekcom P®;

+XO03SIUCTBYIOILIUM CyOBEKTOM.

Bbibepeme 00uH npagu/ibHbill 8apuaHm

KocBeHHBIMH ABJISIIOTCS 3aTPaThI:

+BK/TFOUaeMble B ce0eCTOMMOCTh HECKOTBKUX BH/IOB IMPOAYKLIUY B OTIpe/ie/IeHHOH /1071€;
BO3HUKaloIIMe B MoZpa3/ie/ieHUsIX BCIIOMOraTe/lbHOT0 MPOU3BO/CTBa.

Bbibepume HecKo/bKO NpaswibHbIX 6APUAHMO8

JKOHOMHYECKHM 3/1eMeHTOM SIB/IAIOTCH:

+MarepuanbHble 3aTpathl; (50%)

BO3BpaTHbIE OTXO/IbI;

00111eX0351CTBEHHbIE PAaCXO/bl;

+amopTu3zauus. (50%)

Bbibepeme 00uH npagu/ibHbili 8apuUaHm

Crarbeil Ka/JbKY/ISUH ABJ/IAETCHA:

+ChIpbe U MaTepuaJibl;

3aTparhl Ha OIUIaTy TPY/a;

amMOpTH3aLHSsI.

Bbibepeme 00uH npasu/ibHbIli 8apuaHm

TunoBas HOMeHK/IaTypa CTaTeH 3aTpar:

SIBJISIETCSI eIMHOM [/l BCeX OpraHu3al|uii;

+T103BOJIsIET BHECTU U3MEHEeHHUsI B COOTBETCTBUM C 0COOEHHOCTSIMHU JiesITe/TbHOCTA OpTraHU3al[|uu
(mpeanpusTHs).

Bbibepeme 00uH npagu/bHbill 8apuUAHmM

ITpu yBelMueHHM 00'beMa BBINYCKA MPOYKLMY B OTYETHOM MEPHO/ie YAe/TbHbIe IepeMeHHbIe
3aTpaThI:

pacTyT ObICTpee, UeM yBeJTMUMBaeTCsi 00-eM Mpor3BO/ICTBa;

+He U3MEeHSIIOTCSI B paMKaxX MacIuTabHOM 0Oa3br;

YMEHbIIIal0TCS;

pacTyT Mej/ieHHee, ueM O0OBeKT MPOW3BO/CTBA.

Bbibepeme 00uH npasu/ibHbIli 6apuaHm

[IpAMBIMHU ABIAIOTCS 3aTPaThI:

+Herocpe/iICTBEHHO OTHOCUMbIe Ha KOHKPETHbIe H3/le/lvsl Ha OCHOBaHUU TIePBUYHBIX JJOKYMEHTOB;
BO3HUKAIOIIMe B IIPOU3BOZCTBEHHBIX TTO/Ipa3fie/IeHHsIX OpraHu3aliiy;

OTHOCSIIMECs] K KOHKPEeTHBIM XO035TCTBEHHBIM TIPOLieccaMm.

Tabnwiia 4- Kpurepuu o1jeHKH C)OPMUPOBAHHOCTH KOMITETEHIIUI

Kog v HaMeHOBaHUe Kputepuu olieHrBaHus C)OPMHUPOBAHHOCTH KOMITeTEHL[UN
WHJUKaTopa (4acTH KOMIIETEeHLIMM)
JIOCTHKEHUs Ha 0a30BOM ypOBHe Ha TMOBBIIIEHHOM YPOBHE
KOMIIeTeHLIMH (YacTH COOTBETCTBYET OLIEHKE | COOTBETCTBYET OLIEHKE \ COOTBETCTBYET OLIEHKe




KOMITeTeHI[1H) «y[IOB/IETBOPUTETHLHO» «XOpOLLIO» «OTJINYHO»
50-64% ot 65-85% ot 86-100% ot
MaKCHMasibHOTO Oasiia | MakCMMasbHOTO 0asiia | MaKCMMasbHOTO Oasia
NO-1nkoe-1  W3yuaet He CcoBCEM tBepzo | Ilo cylecTBy, | [IpyHMMaeT akTHUBHOe
CTPYKTYpY B/a/ileeT MaTepuajioM II0 | OTBeYaeT Ha | yuactue B  Xofe
yIIpaB/IeHusl TeMaM MOAYJ/s, 3HaeT | M0CTaB/ieHHbIe NpOBe/ieHus
opraHusauyet, TOJIbKO OCHOBHBbIE | BOIIPOCHI, TBEPAO | TPAKTHYeCKNX
NPOBOJUT AHATH3 ee TeopeTuJecKue YCBOWJI NPOTPaMMHBIN | 3aHSITUM, TPaBUIbHO
MOJIO)KEHWsT ~ U3y4yaeMOro | MaTepydas [0 TeMaM | OTBeyaeT Ha
3¢ (}eKTUBHOCTH
Kypca, BBITIOJTHSIET | MOZYJIsA, rPaMOTHO | NTOCTaBJ/IeHHbIE
ARSI TeKylie 3ajaHdsl 10 | M37araeT  ero  0e3 | BOMPOCHI, yCBOU
Paspabarnipaer JUCLIUTUIVHE. I[pu | cy1iecTBeHHbIX MaTepydal B TIOJHOM
TPEAIOKEHNA 10 | orBerax JIOIyCKaeT | OIMOOK, c | obbeme u CBOGOAHO
paltinoHa/In3aln MarocylijeCcTBeHHbIe HeOOoJbIITNMU OPUEHTHUDPYeTCs 1o
CTPYKTYPBbI IIOIPeITHOCTH, UCKKEHUS | IIOIrPelIHOCTSIMU, TeMaM MOJYJis, yMeeT
yIIpaBJ/IeHUsA JIOTUYeCKOMn TIPUBOJUT BEpHO,
IPOU3BO/CTBOM B | IOC/Ie[l0BaTe/IbHOCTH (hopMyIMpPOBKU apryMeHTHpPOBaHO U
COOTBETCTBUU C | U3naraemoro Mmarepuasna, | ONpe/e/ieHuu. SICHO v3naraet
LeJTIMU 1 | HeTOUHYIO aprymeHTauuio | Bnajeer  MeToAuKol | MaTepuasn npu
cTparerueii TEOPEeTHYECKHX OpraHu3aluu U | pelleHuun
OpraHM3aLIu T0JIO)KEeHUH Kypca. | lpoBeZieHus1 paboT 1O | CUTYalJMOHHBIX 3aad.
T-311koc-1 HpaKTquSKH BJ/laJieeT | aHa/IU3y Biageer MeTOgUKOM
MeTOAMKON oripeiesieHust | 3¢ppeKTUBHOCTH opraHu3aluu u
OcymecTeider  Ha CTPYKTYpbl  yTpaB/jeHUsi | 5JKOHOMHUYECKOTO TIpoBefieHus1 paboT 1Mo
TaKTHHECKOM opraHusalue, cyOBeKTa, HO | aHa/Im3y
T'OpH30HTE pa3paboTKu Mpe/yIoKeHuH | J0MmyCKaeT 5 PeKTUBHOCTH
ylipaBjieHHue 1o palMoHaU3aIMK | HeOOoIbIITHe JesITe/TbHOCTH
NNPpOU3BOJACTBEHHBIMH | cTpYKTYpbl  yIIpaB/IeHUS | [TIOIPEIIHOCTH. 5KOHOMHYECKOT'0
rpoLieccamu, TIPOM3BO/ICTBOM B | CriocobeH c | cyobekta. CriocobeH c
obecrieueHue COOTBETCTBUHU C LIeJISIMU U | JOCTAaTOUHO BBICOKOM | BBICOKOM noneu
3¢ (peKTUBHOro CTpaTerueil opraHv3allyu. | oJilell  BepOSITHOCTH | BePOSITHOCTU
WCIIOIB30BaHMS WcnbiThiBaeT orpeziesuTh orpezie/iuTh
NPOU3BO/CTBEHHBIX | 3ATPYAHEHNS TIpU | CTPYKTYPY CTPYKTYPY
MOIIHOCTeiH orpeziesieHUU YTpaB/eHns yTpaB/eHus
V-1 r1koce2 3¢ deKTHBHOTO opraHu3aruen, opraHu3arven,
WCTIO/Ib30BaHUSs pa3paboraTb pa3paboTatb
Wcnommsyer MOILIHOCTel, B OCHOBHOM | TIPe/I/IOXKeHUsI 10 | TpeJ/Io>KeHus 1o
BHYTpEHHNE Y| prageer HaBbIKaMH | paLMOHAIM3aLin paLMoHaM3alu
BHEIIHWE WUCTOYHUKH | pyveHeHrss BHYTPEHHMX | CTPYKTYPbI CTPYKTYPBI
MH(pOpMaLUH A1 | ¥ BHELIHWX WCTOYHUWKOB | yTpaB/ieHUs yrpaB/ieHUst
ITOHCKa, vHbopMalMy JJ1sl TIOMCKa, | TTIPOM3BO/CTBOM B | IPOU3BOICTBOM B
TpUBJIeYEHMS, rpuBJjieueHusi U 0TOOpa | COOTBETCTBUU C | cooTBeTCTBUU C
nosbopa W orbopa | epcoHana. Lle/IIMU M CTpaTerveu | LesssMA U CTpaTerven
repcoHasa OpraHMr3dlnn. OpraHur3dlnu.
Bnageer  3HaHusimu | [TokasbiBaeT riyOokue
npu oripejie/ieHUM | 3HAHUS TIpH
3¢ dheKTUBHOTO orpezie/ieHUU
WCII0/1b30BaHUs 53¢ (eKTUBHOTO
MOII[HOCTEH, HCI10/Ib30BaHUS
NpUMeHeHUs MOILIHOCTeM,
BHYTPEHHUX U | IpUMeHeHus

BHEIIIHMX HCTOYHHKOB

BHYTPEHHUX U




uHbOopMaIu JUISL | BHEIIIHUX WCTOYHHUKOB
TIOMCKa, TIPUBJIeUeHUs | HHHOpPMaLUH Jist
1 oTOOpa MepcoHana. | MOMCKa, TPUBIEYEeHUsT
1 oTOOpa mepcoHara.

CucreMbl Ka/IbKY/IMPOBaHHUA ce0eCTOUMOCTH MPOoAyKIuH (padoT, yciyr)
Bonpocs! aia onpoca:
1. TTonsTe ce6eCTOMMOCTH TPOAYKLMH (paboT, yC/Iyr) COTJIACHO 3aKOHO/AaTenbCTBa PoccuiicKoi
denepaniu B 00/1aCcTH OyXrasTepckoro yJera.
. Buzpl cebecrouMocTH, M3yyaeMbie B CUCTEMe yTIPABJIeHYECKOTO yueTa.
. OOBeKTHI KaJbKy/TUPOBaHUsl, IPUMeHsieMble KabKY/ISILIMOHHbIE eJUHULIBI.
. MeTob! Ka/IbKy/IMPOBaHUs Ce0eCTOMMOCTH TIPOAYKIUK (paboT, yciiyr).
. OcobeHHOCTH KalbKy/IMPOBAHKS TIPH TI03aKa3HOM MeTO/Ie.
. OcobeHHOCTH TIpYMeHeHHsI TIOTIPOLIeCCHOTO MeTO/ia yueTa U KalbKy/IMPOBaHKs 3aTpar.
. OcobeHHOCTH TIpPUMEHeHUsI TIoTIepe/ie/TbHOTO yueTa U Ka/JbKy/IMPOBaHUs 3aTpar.
. O01Me MPUHIUITEI HOPMAaTUBHOTO KaJIbKY/IMPOBAHUSI.
. CocTaBnieHre HOPMaTHBHBIX Ka/IbKYJISILIUM.
10. ITpoBesieHMe (hakTOPHOrO aHa/IM3a OTK/IOHEHU! MpY IpYMeHeHHH HOPMaTUBHOTO MeTo/ia
KaJIbKY/TUPOBaHUSI.
11. CtpykTypa 3aTpar npy NpUMeHeHUU MeTo/ja «AUPEKT — KOCTHUHT».
12. AHanu3 COOTHOIIIEHHS 3aTPaThl — 00bEM — IPHUObBI/Ib.
13. PacueT Map)kKMHa/IBLHOTO 3araca peHTabeIbHOCTH, OTlepalOHHOTO phlyara.
14. TIpyuMmeHeHHe MeTO/la «MUHU-MaKCU» (HauBbICIIeN U HauHU3I1Iel Touek).
15. Metog, «AB — KOCTUHI» (TI0OTIepaljMOHHOEe Ka/IbKy/JIMPOBaHKUe).

OO UTL kA WDN

KomnbroTrepHoe TectupoBanue (TCk)
Bbibepume 00uH npasuabHbIli 6ApUAHM
OnepanMoHHbBIN pbIYar yCTaHAB/IMBaeT B3aUMOCBA3b MEX/Y:
+CyMMOU MapXKWUHAIbHOM MPUOBUT U CyMMOMU MPUOBLTA OT TTPOZAXK;
Map>KUHaTBHBIMU 3aTlacaMy PeHTa0eTbHOCTH U BBIPYUKOM OT TIPO/IaKy;
Map)KMHAaIbHOM MPUObUILIO U MPOJa’KHOU 11eHbI eJTUHULIbI;
TIOCTOSTHHBIMH 3aTpaTaMU ¥ HOPMOM Map)KMHA/IbHON MPUOBLIY;
Bbibepume 00uH npasuabHbIli 6ApUAHM
OTK/I0OHeHHEe B CTOUMOCTH TIPSIMBIX TPY/JOBBIX 3aTPaT BC/IeCTBHE BIUsIHUA (aKTOpa CTaBKH
omUiaThl TPyAa onpejensercs no ¢popmyiie:
+dakTruueckoe BpeMst paboThI X ((hakTHUecKast CTaBKa OTUIAaThl TPY/la — HOPMATHBHAs CTaBKa OTJIaThl
Tpy/a);
HOpPMAaTHBHOe BpeMst paboThI X ((hakTHUecKast CTaBKa OTUIAaThl TPYy/la — HOPMATHUBHAs CTaBKa OI/IaThI
TpyAa.
Bbibepume 00uH npasuibHbIli 6apuaHm
Jlob6aB/ieHHBIE 3aTPaThI — 3TO:
+CyMMa MpSIMBIX TPYZOBBIX 3aTpaT U 00IIeNPON3BO/ICTBEHHBIX PACX0/I0B;
CyMMa MpsIMbIX MaTepHabHbIX U MPSIMbIX TPY/IOBBIX 3aTpar;
BCe TMPOU3BO/ICTBEHHBIE 3aTPAThI;
BCe Mepuoiueckue 3aTpaThbl.
Bbibepume 00uH npasuibHbIli 6apuaHm
IIpu KaKoM MeTo/ie Ka/IbKY/THPOBaHUA B Ce0eCTOMMOCTh NMPOAYKLMH BK/IHOYAKTCHA
yIpaB/ieHUecKue pacxojbl:
TIpU Ka/bKY/JTMPOBAHWH MPOW3BO/ICTBEHHON ce0eCTOMMOCTH MPOYKLIWY;
TIpY Ka/IbKY/TMPOBAaHUN Ce0eCTOMMOCTH TIPOAYKLIMK METOZIOM JMPEKT - KOCTUHT;
+TIpY Ka/bKy/TMPOBAHUH TIOTHOM ce6eCTOMMOCTH TPOYKIUH.



Bbibepume 00uH npasuabHblil 8apuaHm
IIpu KakKoM MeTo/ie Ka/IbKY/THPOBaHHUA Ce0eCTOMMOCTH MPOAYKIMHU MPUObLIL OT MPOJAKH OyAeT
HMeTh HauMeHbIIIee 3HaYeHue:
TIPU Ka/IbKY/TMPOBAHWH TIPOU3BO/ICTBEHHON Ce0eCTOMMOCTH MPOYKIIWY;
TIPY KaJbKY/TMPOBAHWN Ce0eCTOMMOCTHY TIPOAYKLMM METOIOM IUPEKT - KOCTHHT;
+TIpY Ka/IbKY/TMPOBAHWH TTOJTHOW Ce06eCTOMMOCTH MPOYKIIHH.
Bbibepume 00uH npasuabHbIli 6apUAHM
KpuTnueckas ToukKa — 3T0 TOUKA, B KOTOPOW:
MapyKWHa/bHast TpUOBLIb PaBHA TlepeMeHHbIM 3aTpaTam;
Map)KMHa/IbHast TPUOBLIb MEHbIIIe COBOKYITHBIX 3aTparT;
+Map>K1HasbHast TpUOBLTL PaBHA TIOCTOSIHHBIM 3aTparam;
Map)KMHa/IbHast TPUOBLIb OOIbIIIe COBOKYITHBIX 3aTpar.
Bbibepume 00uH npasuabHbIli 6apUAHM
Bbi0op opraHu3anueii MeTo/ja yuyeTa 3aTpaT Ha MPOU3BO/ICTBO U Ka/IbKY/IMPOBaHHE
€e0eCcTOMMOCTH MPOAYKIIMU:
oripe/ie/isieTCsl OpraHu3ariell B COOTBETCTBUU C MTOJIOKEHUSIMHM T10 OyXTanTepCKOMYy yueTy;
+peryiaMeHTHPYeTCs] MeTOAUUeCKUMH PeKOMEeHAALIMSIMU /ISl Pa3/IMYHbIX 0Tpac/el JesTelTlbHOCTH;
orpeiefIsieTCsl B COOTBETCTBUU C HaJIOTOBLIM 3aKOHO/]aTe/TbCTBOM.
Bblibepume 00uH npasuabHbIli 6apuaHm
OTK/I0OHEeHHEe B CTOUMOCTH TPAMBIX TPY/OBBIX 3aTPaT BC/IeCTBUE BIUsAHUA aKTopa
NMPOU3BOAUTETLHOCTH TPY/ia onipejesisiercsi o gopmyJie:
(hakTHUeCKast CTaBKa OruiaThl Tpy/a X (hakTrueckoe BpeMsi paboThl — HOpMATUBHOE BpeMsi paboThI);
+HOpPMAaTHBHAas CTaBKa OI/IaThl TPyZa X ((hakTuueckoe Bpemsi paboThl — HOPMAaTUBHOE BpeMsi PabOThI).
Bbibepume 00uH npasuibHbIli 6apuaHm
OTK/I0HeHHEe B CTOUMOCTH NOTPed/IeHHBIX MaTePHasIoOB BC/IeJCTBHe B/IUsAHUA (PaKTOpa IjeH
onpejessiercs mo gpopmyiie:
+(hakTHUeCKOe KOTMUeCTBO IMOTPeO/IeHHBIX MaTepHasioB X ((hakTuueckas 1jeHa MaTepraioB —
TUIaHOBAs LleHa MaTepUasoB);
TJIAHOBOE KOJIMYECTBO MOTPeOIeHHBIX MaTepraioB X ((pakTuueckasi lleHa MaTepraioB — TIaHOBast
1[eHa MaTepHuasoB).
Bbibepume 00uH npasuabHbIll 6apUAHM
OTK/I0OHEeHHE B CTOUMOCTH TOTpPed/IeHHbIX MaTePHA/IOB BC/IeCTBHE B/UsAHNA (aKTopa
KOJTHYeCTBa ompepjesisieTcs mo ¢opmy.ie:
(hakTHUeCcKas 1jeHa TIoTpeO/IeHHBIX MaTepHasioB X ((hakTHuecKoe KOJTMUeCTBO MaTepPUasioB — IJIAHOBOE
KOJINYeCTBO MaTepUasioB);
+TIaHOBas 1]eHa MOTPeb/IeHHBIX MaTepUanoB X (pakTHUeCKoe KOJIMUeCTBO MaTepHA/IOB — MJIaHOBOE
KOJIMYeCTBO MaTepuasioB).
Bbibepume 00uH npasuibHblli 6apuaHm
IIpu KaKoM MeTo/je Ka/IbKY/THPOBaHUA Ce0eCTOMMOCTH MPOAYKLMHU MPUOBLIL OT MPOJAKH OyAeT
HMeTh HaloJ/IbllIee 3HAUeHHe:
TIPU Ka/IbKY/TMPOBAHWH TIPOU3BO/ICTBEHHON Ce0eCTOMMOCTH MPOYKIIWY;
+1IpY Ka/bKY/TMPOBAHHUU Ce0eCTOMMOCTHU TIPOAYKI[UU METO/IOM JUPEKT - KOCTHHT;
TIPY Ka/IbKY/TMPOBAHWH TTOJTHOW Ce0eCTOMMOCTH MPOYKIIHH.
Bbibepume 00uH npasuibHblli 6apuaHm
MapxuHa/IbHasi MPUObUIH — 3TO Pa3HULIA MEXAY:
BBIPYUKOM OT MPOZIaXKK ¥ COBOKYITHBIMU 3aTpPaTaMHM, CBSI3aHHBIMH C JJAHHBIM 00BEMOM TPO/IaXK;
1LI€HOM 3a eJUHUILY MPOJYKIWU U YZAeTbHBIMH ITOCTOSTHHBIMU 3aTpaTaMH;
+BBIPYUYKOM OT TIPO/IaXKU ¥ COBOKYITHBIMU TIEPEMEHHBIMU 3aTpPaTaMu;
BBIPYUKOU OT MPO/Ia’KH ¥ COBOKYTTHBIMH TTOCTOSTHHBIMU 3aTPaTaMH.
Bbibepume 00uH npasubHblil 8apuaHm
IIpu KaNbKy/IMPOBAaHUH 3aTPAT eJUHHUIBI MPOAYKIMH B He3aBepPIIEHHOM MPOU3BO/ICTBE
MetoaoM ®PUDO npu NonpoueccHOM MeTo/ie Ka/IbKY/THPOBaHUA:



paccMaTpUBAIOTCS Ha Hauasio Mepro/ia Kak HauaThlie U 3aKOHUYeHHbIe B TeueHHe OTYETHOTO NepUo/ia;
+Ha Hayvasio epuo/ia Oy IyT 3aBepiieHbl 10 TOTO, KaK OCHOBHbBIE M37Ie/Hs TTOCTYIIAT B 00paboTKYy;
BCe 3aTpaThl CUMTAIOTCSI He3aBepIlleHHbIM TIPOU3BO/[CTBOM BIUIOTH /10 OKOHUAHUS 3aKasa.

Bbibepume 00uH npasuabHblIill 8apuUaHm
ITo3aka3HbIil MeTOJ ydeTa 3aTPaT U Ka/IbKY/IMPOBaHHs Ce0eCTOUMOCTH MPOAYKI[UH MPH
MacCcoBOM NPOU3BO/ICTBE MPOAYKLIUHA:

+TIpUMeHSITh Hellesiecoo0pa3Ho;

TIPUMEHSIeTCsI JOCTaTOUHO YacTo;

TIPUMEHSIeTCSI B OTPaHUUeHHbBIX YC/IOBUSIX.

Bbibepume 00uH npasuabHblill 8apuUaHmM

ITo o6 beKTaM yuera 3aTpaT U Ka/IbKY/IMPOBaHMSsI Ce0eCTOMMOCTHU MPOAYKLMU BbIJIe/ISIIOT METO/ABI

yuera:

+1epe/ie/TbHbIM, 1103aKa3HbIM; TOMPOL[eCCHBIM;

TO/THBIA ¥ Map>XKUHa/IbHbIM;

(hakTHUECKMIA, HOpPMAaTUBHBIH, T/IaHOBBIY;

MeTo/, pacripe/iesieHust ¥ KO3(hULIMEHTOB.

Bblibepume 00uH npasuabHbIli 6ApUAHM

Ilo mo/IHOTEe yUMTHIBAEMBIX 3aTPaT B Ce0eCTOMMOCTD MPOAYKI[UH BbIIE/IAIOT METOAbI yueTa 3aTpaT u

Ka/IbKY/IMPOBaHHSA e0eCTOMMOCTH MPOAYKIIHH:

+TI0/THBIA U Map>KUHA/IbHBIY;

(hakTHUeCKUii, HOpPMaTUBHbIM, TI/TAHOBBIM;

riepe/ie/ibHbIM, 103aKa3HbI; TTOMPOL{eCCHBIM;

MeTO/] pacripe/iesieHns ¥ Ko3(pUIMeHTOB.

Bbibepume 00uH npasuibHbIli 6apuaHm

B eMHUYHBIX MPOU3BO/CTBAX OAHOPOHON MPOYKIIMH /IS OTIpe/ie/IeHHsI ee Ce0eCcTOMMOCTH

11e/1eC000pa3Ho MPUMeHEeHHE Ka/TbKY/TMPOBaHHUsI:

Tiepe/ie/TbHOrO;

+1103aKa3HOr0;

TIOTIPOL[ECCHOTO;

JTUPEKT-KOCTHHT.

Bbibepume 00uH npasuabHbIll 6apUAHM

B MaccoBbIX MPOU3BO/CTBAX 0JHOPOJHON NMPOAYKIUH [/ ONPe/ie/IeH!s ee ce0ecCTOMMOCTH

1ie/1eco00pa3Ho NMpUMeHeHHe Ka/TbKY/TMPOBaHUsI:

JTUPEKT-KOCTHHT;

T103aKa3HOro;

+TI0MPOLIeCCHOTO;

Tioriepe/ie/TIbHOT 0.

Bbibepume 00uH npasuabHblil apuaHm

Kakas cucremMa yudera 3aTpaT npejrnoJiaraeT CliiCaHue HaK/IQHBIX PacX0/0B HEMoCPe/CTBEHHO Ha

cueT (UHAHCOBBIX Pe3y/IbTATOB:

HOPMAaTHBHBI;

+IUPEKT-KOCTUHT;

[103aKa3HbIY;

rorepe/iebHbIM .

Bbibepume 00uH npasuibHblli 6apuaHm

Pa3HuIja MeXXly BBIPYUYKO# OT MPOJAa)KU U MepeMeHHbIMH 3aTpPaTaMu Mpe/CTaB/IsieT co00ii:

JIOXO/[] OT TIPOZIXKU;

+Map>KUHa/TBHBIN JOXOT;

TIPUOBUTH OT TIPOZAX.

Bbibepume 00uH npasubHblil 8apuaHm

B yC/10BHSIX CHCTEMBI «/JUPEKT-KOCTHHI» MOCTOSTHHBIE 001eX035iCTBeHHbIe PacxXo/bl

CIUCHIBAKTCA C/IeAyIoLIed OyxraaTepcKou 3anuchbio:



-1 20 «OcHoBHOE Mpoun3BoAicTBO» K-T 26 «O06I11eX0351CTBEHHBIE PACXObI»;

-t 44 «Pacxogpt Ha mpofaxy» K-T 26 «O0111ex03siCcTBeHHbIE PACXO/IbI»;

+[1-1 90 «IIpomaxku» K-T 26 «O6111eX0351CTBEHHbIE PACXO/bI».

B COOTBETCTBUU C YUYETHOM MOJUTUKOW OpraHu3aLuu

Bbibepume 00uH npasuabHbIli 6apUaHmM

CucreMa «AMPeKT-KOCTHHI» UCIIO/Ib3yeTCs AJIA:

COCTaBJIeHUsI BHEIITHel OTYeTHOCTH;

pa3pabOTKM MHBECTULIIOHHOM TIOJIMTHKYU OpTraHU3alvy;

+TIPUHSATHUS KPaTKOCPOYHBIX YIIpaB/ieHUeCKUX PelleHH;

yTJIaThl HAaJIOTOB.

Bblibepeme 00uH npagu/ibHbili apuaHm

Kakwue 3aTpaThl He BK/IIOUAIOTCA B MOJIHYIO POU3BO/CTBEHHYIO Ce0eCTOMMOCTh:
riepeMeHHbIe 00IIIeNpor3BOACTBEHHbIE PaCXO/IbI;

TIOCTOSTHHBIE 00ILeTIPOM3BO/ICTBEHHBIE PACXO/IbI;

+pacxo/bl Ha IIPOJAAXYy,

TipsiMble TPYZAOBbIe 3aTPaThI.

Bbibepeme 00uH npagu/ibHbili 8apuUaHm

B ycioBusix 6ecnosy(abpuKaTHOT0 MeTo/a yueTa nepeMeirieHie mnoaydadbpukara Mexpy
examm:

¢duKcupyeTcst Ha OyXraaTepCKUX CueTax;

+KOHTpOIMpYeTcsi OyXraaTepuei orepaTuBHO, Oe3 3amuceii Ha OyXraJTepCKUX cueTax.
Bbibepeme 00uH npasu/ibHblIil 8apuaHm

CucremMa «CTaHAAPT-KOCTUHI» MPeACTaBJ/IsieT CO00:

yueT dhaKTHUeCKHX MPsIMbIX 3aTpar;

yueT (haKTHUeCKUX MOJTHBIX 3aTparT;

+yueT HOpMaTUBHBIX MOHBIX 3aTpar;

yueT HOpMaTUBHBIX HETIOHbIX 3aTpar.

Bbibepeme 00uH npasu/ibHbIli apuaHm

MapikuHa/IbHas MPUObUTH PACCUMTHIBAETCS KaK:

TIpeBbIllIeHNe BBIDYUYKHU Ha/l CyMMOU TIOCTOSTHHBIX 3aTpar;

+TIpeBbIllIeHNEe BBIPYUKH HaJl CYMMOM TlepeMeHHBIX 3aTpar;

TIpeBbIlLIeHNe CYyMMBI TTlepeMeHHbIX 3aTpaT Ha/l OCTOSIHHBIMY 3aTpaTaMu.

Bbibepeme 00uH npagu/ibHbIll 8apuUAHmM

BecnosydadpukaTHbIi BApUAHT yYeTa 3aTPaT NPUMeHseTCs B C/IydasnX, Korja:
OpraHu3alys MPOU3BOAUT TOIBKO 10Ty (habpHKaTh;

OpraHu3aLysi MPOU3BOUT FOTOBYIO MPOAYKIHIO, @ peasr3yeT JIMIIb 10Ty padpuKaThI;
+opraHu3alfus peajv3yer MOJHOCTBIO TOTOBBIM, T.e. TIPOIIEIINI BCe TeXHOJIOTHUeCKHe TTepe/lesibl,
TIPO/IYKT.

Bbibepeme 00uH npasu/ibHblil 8apuUaHm

BecnonydabpukaTHbIN BapUaHT yuyeTa 3aTpar siBjseTcsa MouduKanuen:
TIoTiepe/ie/IbHOTO METOZA yueTa 3aTpar;

+TI0TIPOL[ECCHOTO MeTO/ia yueTa 3aTpar;

103aKa3HOTO MeTo/la yueTa 3aTpar.

Bbibepeme 00uH npasu/ibHbIli 6apuaHm

Kakoii moaxo/ K Kj1accupuKanuu 3aTpaT NPUMEHSeTCs /1A Onpe/e/ieHus Ce0eCTOUMOCTH:
TOCTOSTHHBIe (YCIIOBHO-TIOCTOSIHHBIE) U TlepeMeHHbIe (YC/IOBHO-TIepeMeHHbIe);
+TIpsIMble U KOCBEHHBIE;

TIJIaHUpyeMble U HeTJlaHUpyeMble.

Bbibepeme 00uH npagu/ibHbIl 8apuaHm

KanbKy/iMpoBaHue OrpaHNuYeHHOM ce0eCcTOMMOCTH B 00/1bIIeH cTeneH:d Heo0X0AuMOo JJIs:
+TIPUHATUS KPATKOCPOUHBIX YITPaB/IeHUECKUX pellleHuH;

oGsierueHus MpoLeAypbl KaJbKy/IUPOBaHMUS;



cobstroieHNst TpeOOBaHKU HaJIOrOBOTO 3aKOHO/IaTe/TbCTBA.

Bbibepeme 00uH npagu/ibHbIl 8apuaHm

KanbKy/IsIMOHHBIE eJUHHUIbI MPe/ICTaB/IAIT CO00M:

+eIMHUL[bI UCUUC/IEHUS KAJTbKYJIAIMOHHOTO 00BEKTa;

BU/IbI BbIMTyCKaeMOM TTPOAYKLUH;

TeXHOJIOTUeCcKre oreparjiy 1o Mpor3BO/ICTBY MPOAYKLIMH.

Bblibepeme 00uH npagu/ibHbilli apuaHm

MeToj yueTa 3aTpaT Ha NPOU3BO/ICTBO U Ka/IbKY/IMPOBAaHHA MPe/ICTAB/IsIET CO00I:
croco6 OL[eHKU UMYIL[eCTBa OpraHu3al1y;

crocob oLeHKH 00s13aTeIbCTB OpraHr3alyy;

+COBOKYITHOCTb PUEMOB [JOKyMEHTHPOBAHUS U OTPa’KeHH sl MPOU3BO/ICTBEHHBIX 3aTpar,
obecrieunBaOLMX onpeienieHre (HakKTHUeCcKo cebecTOMMOCTH MPOAYKLUH.

Bbibepeme 00uH npagu/ibHbilli apuaHm

HopmaTHBHBII MeTO/] yueTa 3aTpaT COOTBETCTBYeT MPUHIMIIAM 3anafHON CHCTeMbI
yIpaB/IeHYeCKOro yuyera:

+CTaHAapT-KOCT;

Map>KUHaIbHOW;

JTUPEKT-KOCTHHT.

Bbibepeme 00uH npagu/ibHbili apuUAHmM

O0BeKTOM OTHeCeHHs 3aTPaT NPH M03aKa3HOM MeTo/ie Ka/IbKY/IHPOBaHUHUsI Ce0eCTOMMOCTH
SIBJISIETCA:

CTaJusi TEXHOJIOTHYECKOT 0 MPOoLecca;

CTPYKTYPHOe NoJpa3ieneHue;

+CJI0>KHBIA eIMHUYHBIA TIPOAYKT, UM OKa3aHWe yC/yr (BbIMosiHeHHe paboTa).
Bbibepeme 00uH npagu/ibHbili 8apuUaHm

O0BeKTOM yuyeTa 3aTpaT IpH NonepeAe/;IbHOM MeTO/e ABJISIeTCSA:

TIpOoLIecc;

+nepegen (cTagus);

3aKas.

Bbibepume HecKo/1bKO npaguibHbIX 6APUAHMO8

CraTbell KaNbKy/IAIUHN AB/ISAETCS:

+3apaboTHasi r1aTa MpOu3BOACTBeHHbIX pabouunx; (50%)

+CTOMMOCTh TOpIHOYe-CMa304YHbIX MaTepuanos; (50%)

amopTH3aLus;

MaTepuasbHble 3aTpaThl.

Bbibepeme 00uH npasu/ibHbIl apuaHm

OctaToK no cuery 20 «OCHOBHOe MPOM3BO/ICTBO» OINpe/esisierT:

ceb6eCcTOMMOCTh TOTOBOM TIPOAYKLIUM;

+He3aBepIlleHHOe POU3BO/ICTBO;

CyMMY MaTepHa/bHbIX 3aTpar.

Bbibepume HecKo/bKO NpasuibHbIX 6APUAHMO8

ITo o0beKkTaM ydera 3aTpaT BbIJIe/IAOT C/IeAYIOLIHe MeTo/bl Ka/IbKy/IMPOBaHUsA Ce0eCTOMMOCTH:
+nonpoueccHsiy; (33,3%)

HOPMAaTHBHbII;

+nonepenenbHbil; (33,3%)

+1o3aka3Hbii; (33,3%)

JTUPEKT-KOCTHHT.

Bbibepeme 00uH npagu/ibHbIli 6apuaHm

ITo mo/iHOTe yUUThIBaeMbIX 3aTPAT MeTO/ibl Ka/IbKY/IMPOBAaHUSA MO/[Pa3/ie/IAITCA Ha:
+KabKy/TMpOBaHUe TI0/THOM U yceueHHOU cebeCcTouMOoCTH;

03aKa3HbIl, MOMPOLeCCHBIN, MOMepeie/bHbIN;

yueT paKTHUYeCKUX 1 HOpMaTUBHbBIX 3aTpar.



Bblibepeme 00uH npagu/ibHbill apuaHm
ITotHas ce0ecTOUMOCTH NMPOAAHHON MPOJYKIHMH OT/IMYAETCS OT MPOU3BOACTBEHHOM
€e0eCTOMMOCTH NPOYKIIMH Ha CYMMY:
+KOMMepUeCKUX pacxo/0B;
00I11eNpON3BOICTBEHHBIX PACX0/IOB,;
KOMMEepUYEeCKUX U 00IIIerpOr3BOICTBEHHBIX PACXO/IOB.

Tabsura 5 — Kpurepuu onieHKH chOpMHUPOBAHHOCTH KOMITETEHLIAN

Kop v HaumeHOBaHMe

Kpurepuu otieHMBaHUs chOPMUPOBAHHOCTH KOMITeTEHLIUN

WH/IMKaTopa (4acTy KOMITeTeHIUH)
JIOCTUKeHUSsI Ha 0a30BOM ypOBHe Ha TMOBBIIIIEHHOM YPOBHE
KOMIIeTeHLIMH (4acTH COOTBETCTBYET OL|eHKe | COOTBETCTBYET OLleHKe | COOTBETCTBYeT OLIeHKe
KOMITeTeHI[UH) «y/10BJIETBOPUTE/ILHO» «XOPOIIIO» «OTJTAYHO»
50-64% ot 65-85% ot 86-100% ot
MaKCHMaJibHOTO Oasila | MakCMMasibHOTO 0asiia | MaKCMMasIbHOTO Oasia
N-1nkoc1  W3yuaet He COBCEM tBepgo | Ilo cyuecTBy, | [IpyHuMaer akTUBHOE
CTPYKTYpY B/a/leeT MaTepuajioM II0 | OTBeYaeT Ha | yuactTue B Xofe
yIIpaBJIeHHSI TeMaM MOJYJis, 3HaeT | [OCTaBJieHHbIe TIpOBe/IeHusI
opraHusauyet, TOJIbKO OCHOBHbIE | BOTIPOCHI, TBEPAO | TPAKTHYECKNX
NPOBOJUT aHAM3 ee TeopeTHyecKue YCBOWJI MPOTPaMMHBIH | 3aHSATUHA, TPaBUIbHO
MOJIOKEHUsI ~ M3y4aeMOoro | MaTepyas TI0 TeMaM | OTBeyaeT Ha
3¢ (eKTUBHOCTU
Kypca, BBITTOJTHSIET | MOZY/IS, IPaMOTHO | TIOCTaB/IeHHbIE
NJI-2rioc-1 TeKyllyde 3a/laHusi 10 | M3/araeT ero  0e3 | BOIMPOCHI, yCBOMJI
PaspabareiBaer JTUCLIATIIVIHE. [lpu | cyiiecTBeHHbBIX MaTepual B TIOJTHOM
TIPEAIOKEHNA 0 | orBerax JIOIyCKaeT | OIIMOOK, c | obreme u CBOGOAHO
palioHa/In3aln MarocCylijeCTBeHHbIe HeOOoJTbIITNMU OPUEHTHUDPYETCS 1o
CTPYKTYPbI [IOrPeITHOCTH, UCKKEHUS | IIOIPeIIHOCTSIMU, TeMaM MOJYJIsl, yMeeT
yIipaB/IeHUs JIOTUYeCKOn TIPUBOJUT BEpHO,
TPOU3BO/CTBOM B | TIOC/IeIoBaTeTbHOCTH (hopMynUpOBKH apryMeHTHPOBAaHO U
COOTBETCTBUU C | U3naraemoro Mmarepuaina, | Onpe/e/ieHUN. SICHO v3araet
Le/ISIMH 1 | HeTOUHYIO aprymeHTauuio | Bnajeer MeToiuKol | MaTepuasn rpu
cTpaterveit TeOpeTHUeCKUX OpraHu3alyu U | peleHuun
OpraHM3aLu T0JIOXKeHUH Kypca. | TipoBefieHUs1 paboT 0 | CUTYal[MOHHbIX 3azad.
T-311koc-1 HpaKTI/I‘-IeSKI/I BJ/IaJleeT | aHa/IU3y Bnageer wMetoaukou
MeTO/IUKOM orpezeseHus | 3¢GheKTUBHOCTH OpraHu3aruu U
Ocymecreiser  Ha CTPYKTYpPbI  yIIpaBJIeHUsI | SKOHOMHUYECKOTO TIpoBeZieHus1 paboT 1Mo
TaKTUIECKOM opraHu3alyei, cybbekTa, HO | aHa/u3y
TOpH30HTE pa3paboTKu Mpe//I0KeHul | J0MyCKaeT 3¢ dekTMBHOCTH
ylipaB/ieHHhe 1o palMoHaIM3aIMK | HeOO/IbIITHe JeSITe/TbHOCTH
NPpOHU3BOJACTBEHHBIMM | CTpYKTYpBLl  YIIpaB/I€HUA | [TOIPEIIHOCTHU. 5KOHOMHYECKOI'0
rpoLeccamu, TIPOM3BO/ICTBOM B | CriocobeH ¢ | cybnekTa. CriocobeH c
obecrieueHue COOTBETCTBUHU C LIeJIIMU U | JOCTAaTOUHO BBICOKOM | BBHICOKOH noneu
3¢ (peKTUBHOro CTpaTervieid OpraHW3al[MH. | Iofield  BePOSITHOCTU | BEPOSITHOCTH
HCTIO/IE30BAHMS WcnbIThIBaeT OTIPe/Ie/TUTh OTIpe/Ie/TUTh
NPOM3BO/CTBEHHBIX | 3ATPY/HEHNS TIpU | CTPYKTYPY CTPYKTYPY
MolHOCTei oripe/ie/IeHUN YTIpaB/IeHust YTIpaB/IeHus
3¢ dheKTUBHOTO opraHu3aluen, opraHu3arivei,
WCTIO/Tb30BaHUS pa3paboTaTb pa3paboTatb
MOLI[HOCTeH. TIpe/I0>KeHUsT 10 | TIpe/|I0>KeHust 1o
paLMoHau3aLyu paLMoHaM3au
CTPYKTYDbI CTPYKTYPbI
ympaBJieHusi yIpaBJieHusI




TIPOU3BO/ICTBOM B | IPOU3BOZCTBOM B
COOTBETCTBUM C | COOTBETCTBUH C
Le/sIMA M CTpaTerwieu | LensiMd U CTpaTerveu
OpraHu3aLui. OpraHu3aLiu.
Bnageer  3HaHusMu | [Toka3biBaeT riyOoKue
rnpu orpefieJieHUM | 3HaHUS npu
3¢ dheKTUBHOTO onpejie/IeHUU
HCII0/Tb30BaHUS 3¢ (eKTHBHOTO
MOIIJHOCTEM. WCI0/Tb30BaHUS
MOIITHOCTEM.

BrojkeTHupoBaHue, Kak (pMHAHCOBBIN HHCTPYMEHT KOHTPOJISA

Bonpocs! jjis onpoca:
BrogpxkeTpoBaHre — 0CHOBHbIE TTOHSITHS.
OneMeHThI CUCTeMbI 00 PKeTUPOBaHMSI.
BrompkeTHbIN MpoLiecc.
brogykeTHOe yripaB/ieHue.
@DaKTOpbI, yUUTHIBAEMbIE TPH MTOCTPOEHHE MO/IENA OFOIPKETUPOBAHUSI.
Mogesns nio dyHKUMAM (PyHKI[MOHATBHBIA OFO/KeT).
Mogensb o dhakTopaM MPor3BO/ICTBA (110 CTAThsIM).
[orosHuTeIBbHBIE MO TIpU (hOpMHUPOBaHUe OropKeTa.
OTarbl COCTaBeHUs OrO/KeTa.
10 [TopsioK cocTaBIeHUs OTepaliOHHOTO OrOZpKeTa: OIO/KET MpOoaK, Or0IKeT MPOU3BO/ICTBA.
11. Tlopsiok cocTaB/ieHUsl OTepaliMOHHOTO Oro/pkeTa: Oro/pKeT MOTPeOHOCTH B MaTepuasax, OrKeT
npuobpeTeHus: MaTepUaroB.
12. Tlopsijok cocTaBjieHWs OTepaliMOHHOro Oro/pkeTa: OFO/PKET MPSMBIX TPY/OBBIX 3aTpat, OHOKeT
00I1IeTTPOM3BO/ICTBEHHBIX PACXO/IOB.
13. Tlopsimok cocTaB/ieHus OTiepaliiOHHOTO Oro/pKeTa: O10/KeT cebeCcTOMMOCTH MPOAaXK.
14. TlopsiioK COCTaB/IeHUSI OIMEPALIMOHHOTO Oro/KeTa: OFO/KET YIpaB/eHUeCKMX W KOMMepUYeCKUX
pacxo/oB.
15. Tlopsimok coctaBneHust GMHAHCOBOTO OrO/KeTa: OFO/IKET ZI0XOZ0B U PacXo/0B.
16. TlopsiioK cocTaB/ieHUs: (UHAHCOBOTO Oro/keTa: OMOMKET JBWKEHUS JIEHE)KHBIX CPEJICTB,
TIPOTHO3HBIN OyXranTepckuii OanaHc.
17. KoHTpO/Ib 3a UCTIOJTHEHUEM OrOZIKeTa.
18. HepocTaTKu CyI[eCTBYIOIIUX CUCTEM OFO/PKeTHPOBAHUSI.

LN W=

KommuiekT Kelc-3aJaHH:
3apanue 1. OpraHusanysi BBIyCKaeT MUHepasbHbIe yA0OpeHUs: B yrakoBKax 1o 5 kr. [To mecsiram
rofia IpOTrHO3 MPO/jaXK Mpe/icTaB/eH B Tabuie 1.
Tabauya 1. IIpo2Ho3 npodadxc

Mecsn Ko/inuecTBo yrakoBOK, ef. Mecsn Ko/inuecTBO yIakoBOK, ef.
AuBapp 50 000 Wronb 40 000
PeBpajb 40 000 ABrycr 50 000
Mapt 60 000 CeHTs10pb 60 000
Arpenb 70 000 OkTs10pb 70 000
Mait 60 000 Hosibpb 60 000
WioHb 50 000 Iexabpb 60 000

HauasnbHeie 3anacel Ha 1 sHBaps 20__r. 5 Kr ynakoBok — 15 000 ex. Opranusanusi npuziep>xuBaeTcs
MOJIMTUKH, YTO MWHUMA/bHBIA 3amac [JO/DKeH COCTaBiAThb; 5 Kr ymakoBok — 15 000 ex., a
MaKCUMaJsbHbIM — MOJIOBUHA MPOJAX C/IeAYyHoIero Mecsita. MakcumanbHasi TPOU3BOAUTENBHOCTb — 5 KT
yrakoBok 65 000 e,



Tpebyetcs:
1) moaroToBuTH OFOMKET MPOM3BOZACTBA Ha 20__ T. C yKa3aHWeM KOJIMUeCTBa YIIaKOBOK, KOTOPOe HaJi0
TIPOU3BOJUTH €XeMeCsIYHO;
2) orpeAenuTh KOJMUECTBO yIaKOBOK, OCTAaBIIMXCs B 3amace Ha 31 gekabpst 20__ ., TIpU yC/IOBUH, UTO
MPOrHO3 NPOAAX Ha siHBaph cyieayromiero roga cocraBut 50 000 ef. 5 Kr. yrmakoOBOK.
3aganue 2. OpraHy3arnys 3aHUMaeTCs IPOXU3BOCTBOM ITOYBEHHOI'O TPYHTA Ji/1s1 BhIpAIllMBaHUs paccaibl
Y TIPOJIAeT ero B ymakoBKax o 12 kr. [lis mpousBogcTBa 1 ymakosku tpebyercs 0,5 M? mienku, 10 Kr
TOpO3eM/IAHOM CMecH W 2 KI MHUHepalbHbIX no6aBok. Croumocts 1 M? tuieHku — 3 pyo.,
Topho3eM/IsTHOM cMecu — 2,5py0., MUHepanbHBIX A00aBoK — 3,5 py06. 3arackl MaTepyasoB Ha Hauaao
nepuoza: rmiaeHku — 1500 M?, MuHepanbHbIX 100aBoK — 2000 Kr, TopdosemisHoi cvecu — 50000 Kr.
B mapte mecsue nipegnpusatre niaHupyeT npoussecty 20 000 ynmakoBOK. BrofpkeT mpojak Ha anpesb
cocrasJyisteT 26 000 yriakoBoK. Opranu3sanys rjiaHMpyeT KOHeuHble 3arachkl MaTepraioB B pasmepe 30%
OT MPOJAX CeyIOLIero Mecsua.
TpebyeTcsi OATOTOBUTL OFO/KET TMPSIMBIX MaTepHabHBIX 3aTpaT W 3aKyINOK MaTephajoB Ha MapT
MeCsLI.
3aganue 3. OpraHu3anus 3aHUMAaeTCs BbIpalljiBaHWeM L[BeTOB. MeHe[ykepy M3BeCTHa CjeAyrolas
uHdopmariys Ha I kBapran (TabJ1. 2).

Tabauya 2. FicxoOHble OaHHble 0/ cocmasneHust 6r00xcema

mpydoeblx 3ampam
[TokasaTesb AuBapp PeBpasb Mapt
[IporHo3Hoe K0/M4ecTBO MpoJaK, LIT. 25 000 30 000 40 000
Iena npogaxu 1 000 mT., pyo6. 20 000 20 000 20 000
3atparsl TpyzAa Ha 1 000 mT., yac. 504 495 470
CraBKa oruiathl 3a 1 yac IIpsiIMBIX 3aTpaT Tpy/a, pyo. 40 40 42

OTuuC/IeHUs: TI0 CTPaxXOBBIM B3HOCAM B TOCY/IAapCTBEHHbIE BHEOIO/PKeTHbIE (DOH/bI TIPOU3BOJSATC B
COOTBETCTBUM C 3aKOHO/]aTe/IbCTBOM. KosmuecTBO Mpou3BeZileHHbIX U MPO/jaHHBIX LIBETOB 10 Mecsiljam

O/JIMHAKOBO.

TpebyeTcst MOArOTOBUTH OFO/KET MPSMBIX TPYZOBBIX 3aTparT.

3aganue 4. PyKOBOJACTBO OpraHu3alluM TOJIYUYW/IO CAeAyHOllIe JaHHble O [eHeXHBbIX TMOTOKax Ha

ciepytrommii rog, (tabsm. 3).

Tabauya 31. CeedeHusi 0 OeHeHCHbIX NOMOKax, pyo.

ITokazarenb I xBapran | II kBapTan I1I v

KBapTasl KBapTasl

BeIpyuka oT nipojax 140 000 105 000 85 000 63 000

3aKynkKa MaTrepuasoB 68 920 27 000 20 000 14 000

I[Tpsimast 3apaboTHast TI/IaTa U CTPaxOBbIe

B3HOCHI B 1D PO, DCC PO, POMC 26 000 23 000 20000 20000

HaksaiHble Npov3BO/CTBEHHbIE 3aTPaThl 3100 3100 3100 3100

HaxksiagHble KOMMepUecKue 3aTpaThbl:

IIOCTOSIHHbIE 8 000 5000 10 000 13 000

riepeMeHHble 1400 1050 850 6 333

HaksagHble yripaB/ieHYecKre 3aTpaThl 6 500 6 500 6 500 6 500

Kp0Me TOro U3BeCTHO C/1eiyrolee:

- UHBeCTUL[MOHHAasg IporpamMma IipeZlyCMaTpuBaeT [eHexxHble rocryrvieHus Bo II ksaprane 83 000
py6., B III kBapTasie 60 000 py6. B I kBapTasie OyjeT nmposaH BHEOOOPOTHBIM akTHB Ha cymmy 2 000
py0.;

- Hasor Ha ipubbUIL OyAeT yrutaueH B 111 kBaprase B pa3mepe 21 000 py6.;

- 10% mpoAyKuuH MpO/IaeTcsl 3a HalWYHbIe pacueT OCTa/jbHOe MpofaeTcs B Kpeaut, 80% mebutopoB
TIJIaTAT C OTCPOYKOM B TeKyllleM KBapTasie, 8% C OTCPOYKOW B TOC/e[yHOleM KBapTaje, OCTaTOK —
Oe3HageXxxHbIN Aonr. Ha Hauamo TeKyiero roja fe0UTopckasi 3aI0/KeHHOCTb coctaBuT 142 000 pyo.,
13 KoTtopbix 70% OyzeT orutaueHo B I kBapTtane u 26% Bo 11 kBapTare, octasbHOe — Oe3Ha/ieXKHbIH [JOJIT;



- 50% 3aKkyroK MaTepHasoB OIJIaulBaeTCs B KBapTasie IprobpeTeHusi, OCTabHOe C OTCPOUYKOM B O/IUH
KBapTai. Ha KoHel| TeKyIIero rojia KpeAUTOPCKas 3aj0/DKeHHOCTh coctaBUT 4 000 py0., Bcst oHa OyaeT
roraieHa B TeueHue | kBaprana;
- mpsiMasi 3apaboTHasi TlaTa W CTpPaxoBble B3HOCHI B IleHcoHHbIA (oHp PD, ®oHA coLmanbHOTO
crpaxoBaHust P®, denepanbHbiii ¢GoHZ 00s3aTeNbHOTO MeAWLMHCKOTO CTPAaXOBaHUs, HaK/a/JHbIe
KOMMepueCKHe U yIipaB/leHYecKue 3aTpaThl, HaK/la/JiHble [IPOU3BO/CTBEHHbIE 3aTpaThl OMJIAYMBAKOTCS B
TOM KBapTaJjie, KOrjja OHU BO3HHUKIIN;
- OXKHM/IaeéMbIH OCTaTOK [I€HEXKHBIX CPeZCTB Ha OAHKOBCKOM CueTe Ha Hayajo I KBapTaja COCTaBUT 3
000 py®.
TpebyeTcsi MOATOTOBUTE OIOKET ABWKEHUS JeHeXKHBIX CPe/CTB.
3aganue 5. OpraHusaiusl NIPOU3BOAUT [iBa BHJa NMPOAYKLMU: CTOJBI U CTe/ulakd. Ha mpousBozacTBO
MPOAYKLIMU HUCIOJb3yeTcss ABa Buza martepuanoB: [JCII u maccuB cocHel. ['oToBasi mpomykuus
OlleHHMBaeTCsI MO (paKTHUUeCKOH MPOU3BOACTBeHHOUW cebecTonMocTH. B KauecTBe 6a3bl pacmipeesieHus
0OLLeNPOM3BO/ICTBEHHBIX ~ PacXOZOB  TPUMEHSIeTCS ~ KOJMUYeCTBO 4YacoB  pabOThl  OCHOBHBIX
TIPOM3BO/ICTBEHHBIX pabounx. Kommepueckre U yripaB/ieHUeCKHe pacxXxo/ibl B KauyeCTBe YCJIOBHO —
MOCTOSIHHBIX crucbiBatoTcsl Ha cyeT 90 «[Ipogaku» U He ydyaCTBYHOT B Ka/IbKY/JIMPOBaHUM
cebecToMMOCTH TIPOAYKUMHU. VIMeeTcs crefyromias HcxogHas WH(oOpMalus, Tipe/CTaB/eHHas B
Tabmiax 4-12.

Tabauya 4. Ppasmenm byxeanmepckozo banarca Ha 01.01.20__ 2., mbic. pyo6.

AKTHUB CymmMma [Taccus CymmMma
OcHOBHBIE CpejCTBa 1280 | YcraBHbIM KanuTasl 1 000
['oTOBast IpoAyKIUs 172 | KpeguTopckas 3a/j0/KeHHOCTh 645
Marepuaiibl 26 3a710/PKeHHOCTh OI0/DKETY 110 HajloramM 43
HebuTopckast 3a/J0/DKEHHOCTh 3a710/>KeHHOCTh BHEOOPKETHBIM (oHAaM
(3a10/>KeHHOCTh 62 10
TOKYyIiaTesien)
[leHe)xHbIe cpeJiCTBa 160 | 3a#0/DKeHHOCTh MePCOHATy 2
Wtoro 1700 | Utoro 1700
Tabauya 5. IIpoeHo3 npodadc Ha 20___ 200
[Tokasarenb BHAbt TPOAYKLHH
Crosbl Crennaxu
[1nanrpyembIii 00beM MPOAAXK, IIT. 1000 2 000
LleHa nMpoakul eIMHULIBI TPOAYKLWH, PYO. 5000 2 000
Tabauya 6. IlnaHupyemblil ypogeHb 3anaco8 20moeotl NnpoOyKyuu Ha KOHey 6100cemHo20 nepuood,
wm.
[Tokasaresib [1y1aHrpyeMble 3anachl
CroJibl 100
Crennaxu 200

Tabauya 7. IlnaHupyemas eeAuduHa npsmbix 3ampam HA npou3goo0Ccmeo npodyKyuu, pyo.

[Tokasaresib Cymma
CTouMOoCTh MaTeprasoB, py0./M. Ky0.
- JCII 400
- MaCCUB COCHBI 1 000
YacoBasi cTaBKa OCHOBHBIX ITPOM3BO/ICTBEHHBIX pabouux, py0./u 60

Tabauya 8. Cocmas npsiMblx 3ampam, 8KaoHaemblx 8 cebecmoumocmb eOUHUYbL NPOOyKyuU
\ ITokasaTesb \ Buzbl ipogyKLUUn \




CroJibl Crennaxxu
OCHOBHbIe MaTepHasbl:
- ACII, m. ky6. - 1
- MaCCHB COCHBI, M. KYO. 0,5 -
Tpy/1 OCHOBHBIX IPOM3BO/ICTBEHHBIX PA00OYMX, U. 10 6
Tabauya 9. ITnaHupyemble 3anacbl MAmMepuan08 Ha KoHey 200d, M. Ky0.

ITokasaresb KosuectBo
AOCII 10
MaCCHUB COCHBI 15

Tabauya 10. Ocmamok mamepuanoe HA CKAAade HA Hauda0 6r0HCemHo20 nepuooa

[TokasaTesb Marepuant
ACIIT MaccuB COCHBI
3aracel Ha HavasIo0 Meproja, M. Ky0. 15 20
CTOMMOCTB 3aracos, pyo. 6 000 20 000
Tabauya 11. IlnaHupyemas 8eAuHUHd KOCBEHHbIX pacX0008 HA Npou3800Ccmeo npodykyuu, pyo.

CraTpu pacxooB Cymma
ITpon3BO/ICTBEHHBIE KOCBEHHBIE PACXO/bl, BCETO, 1440 000
B TOM UMCJIe: NepeMeHHble:
- BCIIOMOTraTe/IbHble MaTepuasbl 120 000
- 3JIEKTPO3HEPrUst 20 000
- 3apaboTHas T1aTa 00CTY)KMBAIOILETO IMePCOHA/a U CTPaxoBble B3HOCHI B [1D PO, 520 000
OCC PO, DOOMC
- PEMOHTHOE 00C/Ty)KMBaHHUE 10 000

NOCMOSIHHbLE:

- 3apaboTHas T1aTa 00II[eIIeX0BOr0 MepCoHasa U CTpaxoBbie B3HOCHI B I1d PO, 640 000
PCC PO, DOOMC
- amMopTHU3anus 100 000
- mpoume 30 000
Pacxo/ibl Ha MapKeTHHI, BCero 160 000
B TOM UYMCJIE:
- 3apaboTHas T/1aTa U CTpaxoBbie B3HOCH B [1P PO, ®CC PD, POOMC 100 000
- pek/ama 20 000
- KOMaH/IMPOBOYHbIE PACXO/bI 40 000
KomMmepueckue pacxo/pl, BCero 90 000
B TOM UHCJIe:
- 3apaboTHas 11aTa U cTpaxoBbie B3HOCH B [1P PO, PCC PD, POOMC 40 000
- apeH/ia u rpouue 50 000
YripaBieH4YecKve pacxo/pl, BCero 700 000
B TOM UMCJIE:
- 3apaboTHas T/1aTa U CTpaxoBbie B3HOCHI B [1P PO, PCC PO, PDOOMC 600 000
- amMopTHU3auus 50 000
- KOMMYHaJIbHbIe IJ1aTeXu 50 000

Tabauya 12. 3anacbl 20moeoli npodyKyuu HA ckaade Ha HA4aa0 600XHCcemHo20 nepuood

["oTOBasi NPOAYKIUS

Tloka3arennb

CTOJIBI CTeJIJIaXU
["oToBas NpoAyKLMs Ha HA4a/I0 epyuoja, LIT. 50 70
CTOMMOCTB TOTOBOM MPOAYKIIUH, PYO. 89 750 82 390




TpebyeTcst pa3paboTaTh orepalOHHbIN 0I0/PKeT OpraHu3alyu.

KomnbrorepHoe TectupoBanue (TCk)
Bbibepume 00uH npasuabHblIill 8apuUaHm
Ko/muecTBo MaTepuasioB, KOTOpoe HE00X0/JUMO 3aKYNIUTh, 0y eT PAaBHO 010/)KETHOMY
KOJIMYECTBY MCI0/1b30BAaHHBIX MaTePHAJ/IOB:
+TUTFOC 3ar/IaHUPOBaHHbIE KOHEUHbIE 3arlackl MAaTePUAIOB U MUHYC Haya/bHbIE UX 3arachl;
TIJTFOC Hava/IbHbIe 3arackl MaTePUA/IOB U MUHYC 3arylaHUPOBAHHbIE KOHEUHbBIE WX 3arlachl.
Bbibepume 00uH npasuabHbIli 6ApUAHM
KoHeuHoe canb0 MOXeT ObITh OTPHIIATe/TbHBIM B:
Oro/PKeTe ABWKEHUS [IeHEeXKHBIX CPe/ICTB;
+0r0/KeTe I0X0/I0B M PACXO/IOB;
Oro/IKeTe MPOIaXK;
OropKeTe MOTPeOHOCTH B MaTepHasiax.
Bblbepume 00uH npasuabHbIli 6ApUAHM
OnepanMoOHHBIN 0I0/PKET NpeNPUATHS 3aKAHYMBAETCA COCTaB/IeHUEM:
Oro/IKeTa MPOU3BO/ICTBA;
Oro/pKeTa I0X0/I0B U PACXO/IOB;
+0r0/PKeTa yIripaB/IeHYeCKUX Pacxo/ioB.
Bbibepume 00uH npasuibHblill 8apuaHm
ITpoueaypa 010HKeTHPOBAHUS HAUUHAETCA C COCTAB/ICHHA:
Oro/kKeTa KOMMEPUECKUX 3aTpar;
Oro/pKeTa MPOM3BO/ICTRA;
+0610/)KeTa TIpPOZasK;
OropKeTa MHBECTHULUH.
Bbibepume 00uH npasuabHblIll 8apuaHm
BropkeTbl pa3padaTbIBalOTCA:
TOJILKO /17151 OPraHU3alivu B LIeJIOM;
TOJIBKO ZIJ1sl CTPYKTYPHBIX TO/jpa3/ie/IeH i OpraHy3alyiy;
TOJIBKO [I/IsI 1|€HTPOB TIPUOBIIH;
+MOTYT COCTABJIATHCS KaK B L[EJIOM [I7Is1 OpraHW3allvu, Tak U /ISl ee CTPYKTYPHBIX TIOZIpa3/ie/IeHUH.
Bbibepume 00uH npasuabHbIll 8apuaHm
Cucrema 010/pKeTHPOBAHUSA HE00X0/JUMa M BO3MOXKHA:
+TOJIBKO B KOMMEPUECKHX OpraHM3alUsX;
TOJIKO B OFO/IPKETHBIX YUPEXX/IEHHUSIX U OpraHU3aLIUsX;
KaK B KOMMEpPUECKHX, TaK U B OFO/PKETHBIX OpraHU3al[UsX;
HEBO3MOXXHO MPUMeHeHHe B KOMMepUYeCKUX U B OFO/IPKETHBIX OpraHU3aljysX.
Bbibepume 00uH npasuibHblill 8apuaHm
IlepBbIM IIaroM B COCTaB/IeHUH OIO/XKETOB ABJISIETCS COCTaB/IEHHE:
+0r0/KeTa TIPOZAsK;
Oro/KeTa TIPOU3BO/ICTRA;
MIPOTHO3HOI'0 OTYeTa O MPUOBLIAX U yOBITKAX;
Oro/KeTa IeHEeXKHBIX CPEICTB.
Bbibepume 00uH npasuabHblIll 8apuaHm
B coctaB (hMHAHCOBOTO 0I0/)KeTa OpraHU3aLH BXOJUT:
OIO/I>KeT MPOU3BO/ICTBA;
OrO/KeT TIPo/IaX;
+010/I)KET ZI0X0ZI0B U pacxo/IOB;
OrO/KeT TTPOM3BO/ICTBEHHBIX 3arlacoB.
Bbibepume 00uH npasuwibHblli 6apuaHm
3aK/II0YUTE/TEHBIM 3TAllOM B COCTaB/IeHUH (DMHAHCOBOTO 0I0/)KeTa SIB/IAETCA COCTaB/IEHHE:
Oro/PKeTa JIEHEXKHBIX CPEZICTB;



TIPOTHO3HOT'O OTYETA O TIPUOBLISX U yOBITKAX;

+TporHo3Horo banaHca.

Bbibepume o0uH npasuabHbIli 6apUAHM

Bro/pkeT 3aKynoK MaTepHasioB COCTABJ/ISIeTCHA HA OCHOBE:
Oro/KeTa IPOM3BO/ICTBA;

Oro/KeTa poIaXx;

+0r0/PKeTa TIPOM3BO/CTBEHHOM TTOTPEOHOCTH MaTepPHUaJIOB,;
TIPOTHO3HOT'O OTYETA O TIPUOBLISX U yOBITKAX.

Bbibepume 00uH npasuabHbIli 6ApUAHM

Bro/pkeT Mpou3B0/ICTBeHHOW NOTPe0OHOCTH MaTePHAJIOB COCTAB/ISIETCS HA OCHOBE:
Oro/KeTa MpoJak;

Oro/KeTa IPOM3BO/ICTBEHHBIX 3aTlacoB,;

+06r0/PKeTa TIPOM3BO/ICTRA;

OrofKeTa IBMDKEHUS IEHEXKHBIX CPEe/ICTB.

Bblbepume 00uH npasuabHbIli 6ApUAHM

Bro/pKeT NpsAMBIX TPY/AOBBIX 3aTPaT COCTAB/ISIETCSA Ha OCHOBE:
Oro/KeTa MpoJaK;

Oro/pKeTa TIPOU3BO/CTBEHHBIX 3aI1acoB;

+0r0/PKeTa TIPOM3BO/ICTRA;

Oro/pKeTa IBIKeHUs! IeHEKHBIX CPEJICTB.

Bblbepume 00uH npasuabHbIll 6ApUAHM

Bro/pKeT MPOU3BO/ICTBA COCTAB/ISIETCS HA OCHOBE:

+0r0/IKeTa MpoIaK;

Oro/I>KeTa UHBECTULIUI;

Oro/PKeTa MaTepyabHBIX 3aTpar;

OrofpKeTa IBMKEHUS [IEHEXKHBIX CPEJICTB.

Bbibepume 00uH npasuabHbIli 6ApUAHM

CTaTH4HbBIN 0I0/KET paCCUMTHIBAETCS Ha:

+KOHKDETHbBI YPOBEHb /1eJI0BOU aKTUBHOCTH;

HECKOJIbKO BapPUAHTOB [1e/IOBOM aKTUBHOCTH;

TIpUMeHeHHe KOMIIEKCHOTO aHa/Ii3a X03sIiCTBeHHOM /1esITe/TIbHOCTH;
npuMeHeHue (aKTOPHOTO aHa/IM3a X03SMCTBEHHOM /1eTe/IbHOCTH.
Bbibepume 00uH npasuabHbIll 6ApUAHM

I'uOKwuii 0r0pKeT MpelycCMaTpUBaeT:

KOHKDEeTHBIU YPOBEHb /1eJI0BO aKTUBHOCTH;

+HEeCKOJTbKO YPOBHEH /Ie/I0BOM aKTUBHOCTY;

CpaBHEHHe TO/TbKO abCOJTFOTHBIX 3HAUEHUH TTOKAa3aTeIel B IEHE)KHOM BbIPayKEHUH;
CpaBHEHHE TO/TLKO aOCO/TFOTHBIX 3HAUEHMH TT0Ka3aTe/Iei B IMPOLIEHTHOM COOTHOLLIEHHH.
Bbibepume 00uH npasuibHbIli 6apuaHm

TIpUpOCT AEHE)XHBIX CPEACTB Y MPEeANPUATHS K KOHI]y 0TUETHOTO IepHoja:
BO3MOJKEH TOJIBKO B C/Tyuae T0/TyYeHHst OpraHu3ariyieli mprobLy;
MO>XKET OBITb B C/Tyuae YObITOUHOM /IeSITe/TbHOCTH;

TIPY HA/TWYHH TI0/TI0KUTE/TBHOTO CaJTh/I0 BCEX COCTABJISFOIIAX UTOrOBOM MPUObLIH,
+He CBsi3aH C pe3yJibTaTaMu (PMHAHCOBOM JIeATeTbHOCTH TIPEATPUSTHS.
Bbibepume 00uH npasuibHblli 6apuaHm

Bro/pKeT IeHe)KHBIX CPeJCTB pa3padaThIBaeTcs J0:

TJIaHa MPUObLUIeH U yOBITKOB,;

Oro/KeTa TIPOU3BO/CTBA;

Oro/KeTa Tpo/IaXx;

+TIpOrHO3HOTO OyXTanTepckoro bamaHca.

Bbibepume 00uH npasuabHblIill 8apuUaHm



Jins pacuera Ko/iM4ecTBa MaTepUaioB, KOTOPble HE00X0UMO 3aKyNHTh, J0/DKEeH ObITh
MO/ATOTOBJIEH:

Oro/KeT 0OIIerpPOU3BOICTBEHHBIX PACX0/IOB;

Or0/KeT KOMMepPUeCKHUX PacXo/ioB;

+010/>KeT TTPOM3BO/ICTBA;

OrO/KeT TIPofIaXK.

Bbibepume 00uH npasuabHbIli 6apUAHM

Ilnas npu6bUIel U yOBITKOB JJ0/DKeH ObITH MO/JrOTOBJIEH /10 TOr0, KAK HAYHEeTCs pa3padoTka:
+010/PKeTa JIeHe)KHBIX CPeJCTB M MPOTrHO3HUpyeMoro 6anaHca;

Oro/KeTa afIMUHUCTPATUBHBIX PAaCXO/I0B;

Oro/keTa KOMMepUeCKHX 3aTpar;

Oro/KeTa 0OIIIeTTPOM3BOICTBEHHBIX PACXO0/I0B.

Bbibepume HecKo/bKO NpasuwibHbIX 6APUAHMO8

B cocTaB onepaiHOHHOr0 010/ PKeTa OPraHu3aluy BXO/JUT:

OIO/KET IeHEe)KHBIX CPe/ICTB;

+610mKeT Tipogax; (50%)

OIO/KET T0XOZI0B U PACXO/IOB,;

+610/>KeT TIPOM3BO/ICTBEHHBIX 3aracoB. (50%)

Bbibepeme 00uH npagu/ibHbili apuUAHmM

IInanupoBaHue Ha mepuoj A0 1 roja Mo)KHO 0XapaKTepPHU30BaTh KaK:
TeKyllee;

+TaKTHUUECKOE;

CTpaTeruueckoe.

Bbibepeme 00uH npasu/ibHblil 8apuUaHm

I'enepa/ibHBIH (CBOJHBIN) 010 )KET — 3TO:

COBOKYITHOCTb TUIAHOB, COCTABJ/IEHHBIX [IJIs1 TIPEATIPUATHS B 1[€JI0M;
+COBOKYITHOCTbD TIJIAHOB, COCTaB/IEHHBIX [I7IsT OCHOBHBIX ITPOW3BO/ICTBEHHBIX T10/[pa3/e/IeHri
TIPeTIPUSITHS.

Bbibepeme 00uH npagu/ibHbill 8apuUaHm

ITpoueaypa 010/HKeTUPOBAHUSI HAUUHAETCSA C COCTAB/ICHHA:

Oro/KeTa KOMMEPUECKHX 3aTpar;

+0610/KeTa TIPOZIasK;

Oro/pKeTa MPOM3BO/ICTRA;

Oro/I>KeTa UHBECTULIUM.

Bbibepume HecKo/bKO NpasuibHbIX 6APUAHMO8

B coctaB (PMHAHCOBOTO OIO/)KETa BXOJAT:

Oro/KeT 00ITeX03sHCTBEHHBIX 3aTpPaT;

+010/PKeT A0X0J0B U pacxo1oB; (50%)

OrO/KeT TTPOM3BO/ICTBEHHOM Ce0eCTOMMOCTH;

+1porHo3Heiii 6ananc; (50%)

OrO/KeT TIPOofIaXK.

Bbibepeme 00uH npasu/ibHbIll 8apuUaHm

«BHO/KeT 3aKyNnKH MaTepuaioB» COCTABJ/ISAETCA Ha 0CHOBe «BIopKeTa moTpedHOCTH B
MaTepHasiax» C y4eToM:

Ha/IMYMs 3a11acoB MaTepPHA/IOB Ha Havuaio OFO/IKETHOTO MEePUOJA;

HE0OXO0/IMMOM Be/TMUMHBI 3arlaCOB MaTepHaioB Ha KOHeL| OF0/PKeTHOTO TMePUO/Ia;
+3araca MaTepHaJ/iOB Ha Hauasio U KOHell OF0/IKeTHOTO TepUo/ia.

Bbibepeme 00uH npasu/ibHbIll 8apuUaHm

«BIO/pKeT MPOU3BOACTBa» ONpe/esisieT:

+HOMEHK/IaTypy U KOJIMYeCTBO MIPOAYKTOB, KOTOPbIe JO/DKHBI ObITh BBIMYIIIEHbI B T1€PUO/IE;
HOMEHKJ/IAaTypPy U KOJIMYeCTBO MPOAYKTOB, 00pabaThIBaeMbIX B TeUeHHe MepPUo/ia.
Bbibepeme 00uH npasu/ibHbIli 8apuaHm



BIO]DKET AOX0A0B M PACX0J0B COCTABJ/IAETCA:
TOJIBKO [Jid OpraHr3aliiy B LI€/I0M;
TOJIBKO OJI1 OTAEe/TBbHBIX CTPYKTYPHBIX € 1MHHIL;

+KakK [J/1s1 OpraHu3aliy B L1€/I0M, TaK U AJ151 OTAE/IbHbIX CTPYKTYPHbBIX € IUHUL].

Bbibepeme 00uH npagu/ibHbili apuaHm
Bro/pkeT Mpon3BoO/JCTBA ONpe/ie/seT:
BU/IbI ¥ KOJTMYECTBO TIPOJYKLIMH, KOTOPBIE [JO/DKHBI OBITh MPOZAHBI B OI0/PKETHOM TIEPHO/IE;

+BUZIBI U KOJTMUECTBO MPOAYKIIUN, KOTOPbIE 10JDKHBI ObITh TTPOU3BE/IEHBI B OFOI)KETHOM TIE€PUO/IE;
BU/IbI ¥ KOJTMYECTBO TIPO/IYKLIMH, KOTOPBIE [JO/DKHBI ObITH MPOM3BE/I€HBI M TIPO/IaHbI B OFO/PKETHOM

rieproze.

Bblibepeme 00uH npagu/ibHbili apuaHm
Bro/pKeT MPOU3BOACTBA COCTAB/ISAETCA 3a:
OrO/PKeTOM Ce6eCcTOMMOCTH TIPOJIaXK;

+010/I)KETOM TIPOJIAXK;

OrO/KeTOM 3aTpaT Ha MapKeTHHT .
Bbibepeme 00uH npasu/ibHblIll 8apUaHm

Bro)KeTHBIM IUK/IOM OPraHU3alMi Ha3bIBAeTCs:

Tepro/i, Ha KOTOPBIM COCTaB/ISIETCS TOCY/IaPCTBEHHBIN OFO/IKET;
+TIpoIiecC CoCTaBJ/ieHUs OpraHu3ainyeli 6romkera.

Tabmumia 6 — Kputepun orjeHKH c(hOpMHUPOBAHHOCTH KOMITeTeHINH

KO'[[ 1 HaMMeHOBdHHe

Kputepuu olieHuBaHUsI chOPMUPOBAHHOCTH KOMITeTEHLIUN

HH/IMKaTopa (4acTy KOMITeTeHIUH)
JOCTHDKEHUST Ha 6a30BOM YPOBHe Ha TMOBBIILIEHHOM YPOBHE
KOMIIeTeHLIMH (4acTH COOTBETCTBYET OL|eHKe | COOTBETCTBYET OI|eHKE | COOTBETCTBYET OLIEHKE
KOMITETEHLIVHN) «yJIOBJIETBOPUTE/ILHO» «XOPOLIIO» «OT/TAYHO»
50-64% ot 65-85% ot 86-100% ot
MaKCHUMaJIbHOTO Oa/yia | MaKCMMasbHOTo 6asia | MakCMMasIbHOTo Oasiia
N-1nkoc1  W3yuaet He COBCEM tBepzo | ITo cyiectsy, | [IpyHMMaeT akTHBHOE
CTPYKTYPY B/IaJieeT MaTepuajoM [0 | OTBeYaeT Ha | yuacTve B XoOfie
yIIpaB/IeHusT TéMaM MO/yJisl, 3HaeT | MOCTaB/IeHHbIE MIPOBE/IEHUS
opranusauueii TOJTbKO OCHOBHBIE | BOTIPOCHI, TBEPZO | MPaKTUUYECKUX
) w w
T TUUECKU BOWJ/I TMIPOTPaMMHbIH | 3aHATHH, TMPaBUIbH
NPOBOAUT amanu3 ee| TEOPETHUECKHe YCBOWJI TIpOrpa 3a , TIpaBWJIBHO
TIOJIOKEHUS]  M3y4aeMoro | MaTepvaa [0 TeMaM | OTBeYaeT Ha
3¢ eKTHUBHOCTU
WJI-2 Kypca, BBIMOJ/THSIET | MOAY/IS, I'PaMOTHO | TIOCTaB/IEHHbIE
[Koc-1 TeKylllie  3a/laHusi 110 | M3/araeT  ero  0e3 | BOIMPOCHI, YCBOWJT
Pa3pabatbiBaeT
JTUCLIUTITHE. IMpu | CyIiieCTBEHHBIX MaTepual B TIOJTHOM
IIpE/JI0KEHUA 0 | orBeTax JOMyCKaeT | omuboK, c | obbemMe u CBOBOJHO
palOHa/I3alNK1 MaJioCyIlleCTBeHHbIe HebOoJIbIINMU OpPUEeHTHDPYeTCs 1o
CTPYKTYPBI [IOTPEIIHOCTH, UCKKEHUS | ITOI'PeIIHOCTAMY, TeMaM MOZYJIsl, yMmeeT
yrpaB/ieHUst JIOTHYeCKOM MIPUBOZIAT BEpHO,
TIPOU3BOZCTBOM B | 1OC/Ie/I0BAaTe/IbHOCTH (bopMyTUPOBKH apryMEeHTHpPOBAaHO U
COOTBETCTBUHU C | M3naraemoro Mmarepuara, | Orpee/ieHnH. SICHO u3jiaraet
LensIMK 4 | HETOUHYIO aprymMmeHTainyio | Biageer MeToAuKoW | MaTepuasn npu
cTpaTerueit TEOPEeTUUECKUX OpraHu3alu U | peleHuu
OpraHu3aIm TI0JI0XKEHUH Kypca. | IpoBe/ieHus1 paboT 1O | CUTYaIJMOHHBIX 3a/1au.
V/T-311koc-1 [TpakTHUueCcKu B/IQJIEET | aHA/IN3Y Bnameer metoaukoi
MeTO/IUKOM orpezeneHus | 3¢pGdHeKTUBHOCTH OpraHu3aluu u
OcywgectBisier  Ha
CTPYKTYPbl  yTIpaB/IeHUsI | IKOHOMHUUECKOTO npoBe/ieHrs1 paboT 1o
TaKTHHECKOM opraHu3alyed, CyOBbeKTa, HO | aHa/In3y
T'OpH30HTE pa3pabOTKH Mpe//IOKEeHHH | J0IyCcKaeT 5 PeKTUBHOCTH
yIipaB/IeHHe 1o palMoHanu3anuu | HebosibITme JIeSITe/TbHOCTH




TTPOM3BO/ICTBEHHBIMU
TIPOLeCCaMHU,
obecrieueHue
5((peKTUBHOIO
WCTIO/Tb30BaHMUS
TIPOM3BO/ICTBEHHBIX
MOIIIHOCTeN

N -1nkoc-2
Wcnonb3yet
BHYTpeHHUE "
BHEIITHAE WCTOUHUKU
vHpopMauuu  AJis
TIOWCKa,
TIPUBJIEUEHUS],
nmogbopa U otbopa
repcoHasa

N -2nKoc-2
Bribupaet U
pe3y/IbTaTUBHO
UCTIONB3yeT MeTO/bI
TIOUCKa,
TIPUBJIEUEHHS,
nogzbopa W orbopa
riepcoHasa
Hﬂ'll'ﬂ(oc%
OcyiectBnsiet
aHa/I3 OpraHW3al[uu
Tpya repcoHara,
BLISB/ISIET ~ Pe3epPBbI
TIOBBITIIEHHST
TIPOM3BOIUTETBHOCTH
TPyZla W  KauecTBa
HOPMHPOBaHUS TPy/Ja
N -211Koc-3
Pa3pabatbiBaeT
CUCTEMBI
opraHu3alid  TpyJa
repcoHasa, TOPs/IOK
HOPMHUPOBAHHS TPY/a|
Ha pabounx MecTax
I/I,Z['3HKOC—3
OcyiectBisier
JesITe/IbHOCTD 1o
BHE/IDEHUTO "
peanM3aru

3¢ (eKTUBHBIX
CUCTEeM OpraHU3aLuu

Tpy/ia TIepcoHasia

CTPYKTYpbl  yTIpaBJieHUs
TMPOX3BO/ICTBOM B
COOTBETCTBUHM C LIeJIIMU U
cTpaTerveil opraHu3al[yu.
UcneiTbiBaeT
3aTpy/iHeHus
oripejie/IeHun
3¢ eKTHBHOTO
WCIT0/Ib30BaHus
MOIIIHOCTe, B OCHOBHOM
B/ajieeT HaBbIKaMU
NpUMeHeHUs] BHYTPEHHHX
Y BHEIHUX HWCTOYHUKOB
vH(popMaLuy /151 TIOMCKa,
TipyBeYeHUss W oTOopa
repcoHana,  UCIOJIb3yeT
MeTO/bI AJis 3TUX Liesield C
3aTpyAHeHueM. B
OCHOBHOM crniocobeH
CaMOCTOSITe/TbHO
OCYILIeCTBJISITh
OpraHu3aiuu
repcoHarna, BBISIB/ISITh
pe3epBbl TOBBILLIEHUS
MPOW3BOJUTELHOCTU
TpyZa u KauecTBa
HOPMHPOBaHUS TpyZa.
HemoHcTpupyeTr 6a30Bbie
3HaHUsI 10 OpraHu3aluu

rnpu

aHasu3
TpyAa

TpyZa  TepcoHasa |
HOPMHPOBAHUIO Tpy/la Ha
pabounx MecTax,
JesITeTbHOCTH 1o
BHEJPEHUIO U peanu3aljuu
3¢ HeKTHBHBIX CUCTEM
OpraHu3arvu TpyJa
repcoHasa.

MOTPEIHOCTHU.
CriocobeH C
JIOCTaTOYHO BBICOKOM
Jlonell  BepOsSITHOCTH
oTipe/ie/IiTh
CTPYKTYypy
yTpaBJieHust
opraHu3aruen,
pa3paboTaTb
Tpe/i/I0’KeHus1 o
paLyoHau3aLu
CTPYKTYPbI
yTpaBJieHuUst
TPOU3BO/ICTBOM B
COOTBETCTBUM C
LeJISIMA M CTpaTerveu
OpraHu3arvu.
Bnapgeer 3HAaHUSIMHU
npu orpesie/ieHU1
3 PeKTUBHOTO
WCI0J/1b30BaHUS
MOIIJHOCTEM,
TpUMeHeHUsI
BHYTPEHHUX u
BHEIIHUX MCTOYHUKOB
VMH(popMaLuu D15

MOKMCKA, TTPUBJ/ICUEHUS
U orbopa mMepcoHasa.
Cniocoben
CaMOCTOSTE/ILHO
OCYIIECTB/IATh aHAIU3
OpraHu3aiui  Tpyja
MepCOHa/a, BBISBIISAThH
pe3epBbl  TIOBBIIIEHUS
MIPOM3BOIUTE/IEHOCTH
TPyZla M  KauecTBa
HOPMHPOBAHUsS TPY/ia.
[TokasbIBaeT 3HaHUS U

MOHUMaHHe o
opraHusaluv  Tpyja
repcoHasa U

HOPMHPOBAHHUIO TPYyZa
Ha pabounx MecTax,

JiesITe/TbHOCTH 1o
BHE/IPEHUTI0 u
peanusaluu

3¢ heKTUBHBIX CUCTEM
opraHusaluv  Tpyja
nepcoHara.

5KOHOMHUECKOTO
cybonekTa. CriocobeH c
BbICOKOM nonen
BEPOSITHOCTU
OTIpeZie/INTh
CTPYKTYpY
yTpaB/IeHUS
opraHu3aruen,
pa3paboTatb
TIpe/IJIOKeHUST
paL[OHaTU3an
CTPYKTYDbI
yTpaB/IeHUS
TIPOM3BO/ICTBOM B
COOTBETCTBUM C
LeasiIMA U CTpaTerveu
OpraHu3aLuHy.
[Toka3biBaeT riyboKue
3HaHUS nipu
orpezie/IeHUH

3¢ (deKTHBHOTO
WCTIO/Ib30BaHUS
MOIITHOCTEH,
TIPUMEHEeHMSI
BHYTPEHHUX U
BHEIIIHUX WCTOYHUKOB
vH(opmaluu JUst
TIOWCKA, TIPUBJIEUEHUS
u orbopa mepcoHasa.
[MocepoBaTenbHO
OCYI[eCTBJISITh aHa/IN3
OpraHuzali  TpyJa
TepCcoHana, BBISB/ISATh
pe3epBbl  TIOBBIIIEHUS
TIPOM3BO/IUTEIEHOCTH
Tpyla M  KauecTBa
HOPMHPOBAHUS Tpy/a.
[Toka3biBaeT T1yboKoe
Y TIOJTHOE BJIaJIeHUe T10
OpraHusalii  TpyJa
repcoHana u
HOPMHMPOBAHHIO TPy/a
Ha pabouux MecTax,

110

JiesiTeTbHOCTU 1o
BHE/[PEHUIO "
peanu3sanyu

3¢ deKTUBHBIX CUCTEM
opraHusaluv  TpyjJa
nepcoHara.




OpramBamm YIpaB/IEHUYECKOI'0 YyyeTd Ha NMpeANnpUuATHA

Bonpoce! p1s onpoca:
1. DneMeHThI CHCTEMBI yTIpaBIeHUeCKOro yyeTa Ha NpeArnpUsTHH.
2. lleHTpa/nM30BaHHBIM U [eL|eHTpaJM30BaHHbIM MOAX0Jbl MOCTAHOBKW YIpaBlIeHYeCKOro yyera Ha
MpeJIIpUSTUM.
WHTerprpoBaHHast U aBTOHOMHASsI CBSI3b MeXK/1y (PMHAHCOBOM U yTIpaB/IeHUeCKOM OyXraaTepHei.
OcHoBHbIe BU/Ibl LIEHTPOB OTBETCTBEHHOCTH.
LleHTp 3arpar.
LleHTp A0XOMOB.
LleHTp MpUOBLLTH.
LleHTp UHBECTULIUM.
CucTeMa BHYTPUXO3sIMICTBEHHOM YIIpaB/IeHU@CKOW OTYETHOCTH.

LONU AW

KomnbrorepHoe TectupoBanue (TCk)
Bblbepume 00uH npasuibHbIli 6ApUAHM
OCHOBHbIE THIIbI LIeHTPOB OTBeTCTBEHHOCTH:
+1[eHTp 3aTparT, L|eHT JO0XO/I0B, LIeHTP NPUObLTUA U LIEHTP WHBECTHULUH;
LIeHTP [J0XO/I0B, LIeHTP PacXo/|0B U LIeHTP [leHe)KHbIX CPeJCTB;
LIeHTp 3aTparT, 3aTpaT, LieHTP YCIYT U LieHTP MPOAYKLUY;
LIeHTp yIIpaBJieHus], eHTP 00C/Ty)KMBAHUS U [IeHTP TIPOM3BO/ICTBA.
Bblbepume 00uH npasuibHbIli 6apUAHM
Menexep LieHTpa 3aTpaT HeCéT 0TBeTCTBEeHHOCTh:
3a pacxo/ibl U JOXO/IbI LIeHTPa;
+3a pacxo/ioBaHHe CPe/ICTB B COOTBETCTBUU C [IOBeIEHHBIM /10 HEro 6ro/iKeTom;
3a ZIoBeZIeHHbIe eMy 3a/laHust TI0 (POPMHUPOBAHMIO TIPUOBIIH;
3a 3)peKTUBHOCTb BJIO)KEHU! B aKTUBBI LIEHTPA.
Bblbepume 00uH NnpasuibHbIl 8apuUAHM
MeHepKep LieHTpPa NPUObUIN HECET OTBETCTBEHHOCTh:
3a pacxo/ibl U JOXO/IbI LIeHTPa;
3a pacxofloBaHHe CPe/ICTB B COOTBETCTBUU C ZIOBeIEHHBIM /10 Hero 6ro/pKeTom;
+3a JIoBe/IeHHbIe eMy 3a/laHusl TI0 (POPMHUPOBAHUIO TIPHUOBLIH;
3a 3)peKTUBHOCTD BJIO)KEHU! B aKTUBBI LIEHTPA.
Bblbepume 00uH NnpasuibHbIl 8apuUAHmM
MeHe/Kep LieHTPAa MHBECTULMI HECET 0TBETCTBEHHOCTh:
3a pacxo/ibl U JOXO/IbI LIeHTPa;
3a pacxofioBaHHe CPe/ICTB B COOTBETCTBUU C ZIOBeJIEHHBIM JI0 HEro Or0/KeToMm;
3a ZIOBe/IeHHbIe eMy 3a/laHusI TI0 (POPMHUPOBAHUIO TIPUOBLIH;
+3a 3QpeKTUBHOCTH BJIO)KEHUI B aKTUBBI LIeHTpa.
Bbibepume 00uH npasu/ibHbIil 6apuaHm
TpaHcdepTHas jeHa — 3T0:
+yC/i0OBHasi 1leHa Ha TIPOAYKLIMIO OJHOTO L[eHTPa OTBEeTCTBEHHOCTH, Tiepe/jlaBaeMyto IpyroMy LIeHTDY;
1[eHa Ha MPOJYKLHU0 6e3 Ha/loroB, U3bIMaeMbIX 13 BLIPYUKH;
OTITyCKHasl 1jeHa Ha TIPOAYKLIMIO.
Bbibepume 00uH npaguibHbIll apuaHm
K menTpy npubbuin npuMeHnMa TpaHcdepTHasi [jeHa:
PBIHOYHaS;
oripejiesisieMasi HA OCHOBe 3aTpar;
JIOTOBOpHas;
+BCe OTBEThI BEPHEI.
Bbibepume 00uH npaguibHbIll apuaHm



OCHOBHBIM O0TYETHBIM IOKYMEHTOM LIEHTPA 3aTpaT sIB/ISeTCA:
+0TuéT 00 MCIOHeHUH CMeThI (Or01KeTa);
OTYET 0 MPUOBLIH;
OTYET O PeHTabeTbHOCTH aKTUBOB (MHBECTULIUH);
OTUET 0 JOXO0JaxX U pacxonax.
Bbibepume 00uH npasuibHbIll 8apuUaHm
OCHOBHBIM O0TYETHBIM I0OKYMEHTOM LIEHTPA NPHObLTUA AB/IAETCA:
OTYET 00 MCITOJIHEHUU CMeThI (Oro/KeTa);
+0TUéT 0 IPUOBLUIH;
OTYET O PeHTabeTbHOCTH aKTUBOB (MHBECTULIUH);
OTUET 0 JOXO0JaxX U pacxonax.
Bbibepume 00uH npasuibHbIll 8apuUAHmM
OCHOBHBIM OTYETHBIM I0KYMEHTOM LIeHTPAa HHBECTHI{HI ABJISAETCS:
OTYET 00 UCIIO/THEHUH CMeThI (OrofKeTa);
OTYET 0 MPUOBLIH;
+0TuéT 0 peHTabeTbHOCTU aKTHBOB (MHBECTULIWH);
OTUET 0 JOXO0JaX U pacxonax.
Bbibepume 00uH npasu/ibHbIil 6apuaHm
IIpy aBTOHOMHOM BapHaHTe OPraHU3aliy y4YeTa:
riepBUYHasi ”HpOPMaIUsi BBOAUTCS U 00pabaThiBaeTCsi OAVH pas;
+TiepBUYHast MHGOPMaLysi 00pabaTbIBaeTCs ABaXKAbI, UTO BeJleT K JJOTIOIHUTE/IbHBIM TPy j03aTpaTam;
HU OJTUH OTBET He BepeH.
Bblbepume 00uH npasuibHbIli 6apUAHM
OnTUMHU3MPOBATh YUETHBIN MPOIECC MMyTEM HCII0/1b30BaHMsA O0yXra/JTepCKHX CTaHAAPTHBIX
KOPPEeCHOH/IeHLIN CYeTOB BO3MO)KHO IPH MCI0/Ib30BaHNU:
+0/JHOKPYTOBOM CUCTEMBI yUeTa;
ABTOHOMHOU CHUCTEMBI yUeTa;
o0a oTBeTa BepHbI;
HU OZIVH OTBET He BepeH.
Bbibepume HecK0bKO npaguibHbIX 6APUAHMO8
Iensro TpancgepTHOro LeHO00Pa30BaHUsI AB/IAETCH:
OTTHUMM3aLUsl HalIOr000/10)KeHUsT OpraHu3aLvy;
COBepIIEHCTBOBaHWE OPTaHM3alMOHHOUW CTPYKTYPbI MPeATIPUSITHS;
+0L|eHKa pe3y/IbTaTOB AesiTe/IbHOCTU LieHTpa OTBeTCTBeHHOCTH; (50%)
+CTUMYJ/IMPOBaHUe MeHe)KepOB OPraHM3al[iH K MPUHSTHIO P GeKTUBHbBIX
yrnpaBieHueckux perneHuit; (50%)
Bblbepume 00uH NpasuibHbIl 8ApUAHM
B OyxrasnTepckoMm ynpaB/ieHYeCKOM yueTe Mo/ [[eHTPOM OTBeTCTBEHHOCTH MOHUMAeTCs:
nr000¥ MPOM3BOACTBEHHBIN YUaCTOK MPe/IIPUsTHS;
PYKOBOIUTe/Ib TIOZipaszie/ieHust Uv OT/ea;
1o Ipa3/ie/IeHus TIPeATIPUSITHS T10/], PyKOBO/ICTBOM PYKOBO/UTE/IS TIPEATIPHUSITHS;
+CerMeHT TIpeJTpHUsITHS, 3a Pe3y/bTaThl pab0Thl KOTOPOTO OTBEUAeT ero PyKOBOAUTE/b.
Bbibepume 00uH npasu/ibHbIil 6apuaHm
IIpu MHTErpupoOBaHHO MOJCHCTEME yUyeTa KOPPeCIHOH/[eHIIHA CYeTOB YIpaB/IeHYeCKOoi
OyXrajTepuu C KOHTPOJIbHBIMHU CUeTaMU:
+1ipsimasi;
obpartHas;
mibo ripsimasi, inbo obpaTHast.
Bbibepume 00uH npaguibHbIll 8apUAHM
ITepuoOAMYHOCTH COCTABJ/IEHHA U MPe0CTaB/IeHUs] BHYTPeHHel yrnpaB/IeHYeCKOH 0TYeTHOCTH:
peryjiaMeHTUPYeTCsl HOpMaTUBHBIMU JIOKYMEHTaMH 10 OyXTaaTepckoMy YUeTy;
oripe/iefisieTCst yKa3aHUsIMHU MUHHCTepCTBa 10 Hajioram U cbopawm;



+COCTaB/ISIeTCS] B COOTBETCTBUM C TPeOOBaHUAMU U WHGOPMALIMOHHBIMU MTOTPeOHOCTSIMU PYKOBOZCTBA
OpraHU3aLuH;
oripe/ie/isieTCsl OpraHu3aliell CaMOCTOSITe/TbHO TI0 COTJIACOBAHUIO C BBILIECTOSIIIMMA OPTaHaMH.
Bbibepume 00uH npasuibHbIll 8apuaHm
YpoBeHb caMOCTOATE/THHOCTH U OTBETCTBEHHOCTH I[€HTPa HHBECTHI[UM:
+BBIIIe YPOBHSI OTBETCTBEHHOCTH IeHTpa NMPUOBLIY;
HIDKe YPOBHSI OTBETCTBEHHOCTH LIeHTPa MPUObIIH;
HIDKEe YPOBHSI OTBETCTBEHHOCTH LIeHTpPA 3aTpar.
Bblbepume 00uH npasuibHbIli 6apUAHmM
IIpu aBTOHOMHOM MO/ICUCTEMe yueTa KOPPeCHOH/[eHI[UsI CYeTOB yNpaB/IeHYeCKoi OyXraaTepuu ¢
KOHTPO/IbHBIMH CUETaMH:
TipsiMast;
+obpaTHas;
6o mipsimast, b0 obpaTHasi.
Bblbepume 00uH npasuibHbIl 6ApUAHM
IleHTp 3aTpaT oTBeuaer 3a:
3aTpaThl U BaJIOBYIO MTPUOBLIb;
+3aTparhl;
00BeM MpoaxK.
Bbibepume 00uH npasu/ibHbIil 6apuaHm
TpaHcdepTHas HeHa UCHIO/IB3YyeTCsl TIPH:
TMIpO/ia’kKe MPOAYKLMU TIOKYTIaTesIsIM;
riepeZiauu MPOAYKIUY Ha 6/1IarOTBOPUTE/bHBIE LIe/H;
+BHYTPEHHEM IepeMeljeHre TPOAYKLHH.
Bblbepume 00uH npasuibHbIli 6ApUAHM
ITapHbIe KOHTPO/IbHBIE CYETA 0/{HOT0 UTOr0 )Ké HAaUMEHOBAHHUS MCIO/Ib3YIOTCS TIPHU:
MOHHCTHUECKOU CUCTeMe YIIPaB/IeHUeCKOro yuera;
TIPY OZHOKPYTOBOM CHCTEMe YIIPaBJIeHUYeCKOTr0 yUeTa;
+TIpY aBTOHOMHOM CHCTeMe YITpaB/IeHueCKOro yueTa.
Bbibepume 00uH npasu/ibHbIil 6apuaHm
Kakumu JoOKyMeHTaMu onpe/ie/ieHbl COCTaB U CPOKH MPe0CTaB/IeHNsI BHYTPEeHHUX 0TYETOB
NpeANpPUATHSA:
[Tosio)keHUsIMU TI0 OyXTa/NTePCKOMY YUeTy;
@3 «O OyXxraaTepckom yuere»;
+ITonoxxeHreM 00 yU4eTHOM TIOJIUTHKE.
Bbibepeme 00uH npasu/ibHblill 8apuUaHm
Kakyro cucremy 0yxXrajTepckoro ydera MCIo/ib3yeT yIpaB/JIeHYeCKUd yJer:
ABTOHOMHYIO — OT/IeJIbHO OT BeZieHus1 (PUHAHCOBOTO yueTa;
WHTErpUPOBaHHYIO — COBMECTHO C Be/ileHHeM (DMHAHCOBOTO yueTa;
+TI0 YCMOTPEHHIO XO3SIMCTBYIOIIEro CyObeKTa: aBTOHOMHYO UM UHTETPUPOBAHHYHO.
Bbibepeme 00uH npasu/ibHblil 8apuUaHm
«I]eHTp A0X0/10B» HECET OTBETCTBEHHOCTH 3a:
3aTparhbl;
+BBIPYUKY;
3aTpaThl U BBIPYUKY.
Bbibepeme 00uH npasu/ibHblill 8apuUaHm
BHyTpeHHsisl yipaB/ieHYeCKasi 0TYeTHOCTb MCIO0/Ib3YeTCs /ISl [je/1ei:
cocTaBjieHus: OyXranTepckod OTUEeTHOCTH;
+ynpaBaeHuYeCKOTr0 KOHTPOJIA,
KOHTPOJISI 3a MPaBU/IbHOCTBIO UCUMC/IEHUS] HAIOT OB.
Bbibepeme 00uH npagu/ibHbIl 8apuaHm
BbijiesieHHe B OpraHU3aliu [eHTPOB OTBETCTBEHHOCTH MO3BOJISIET:



TIOBBICUTb TOYHOCTh OyXTanTepcKoro yyera;

+/IeLleHTpaI30BaTh MPOLIECC TIPUHATHUS PEIIeHUH.

Bblibepeme 00uH npagu/ibHbili apuaHm

JIns co3gaHusA CUCTeMbl BHyTPeHHe#H 0TYeTHOCTH Heo0X0/JUMO MPeXK/ie BCero onpee/nuTh:
+TiepedyeHb UHPOPMaLMH, KOTOpasi He0OX0AMMa MeHe/PKepaM Pa3/InHbIX CTPYKTYPHBIX 3B€HBEB;
CpeHeCITMCOYHYI0 YUCIeHHOCTD TIepCoHaa;

TIPOM3BO/ICTBEHHbIE BO3MO>KHOCTH OpraHU3aliUu.

Bbibepeme 00uH npagu/ibHbIl 8apuaHm

Vicnosib30BaHMe MeTo0/]a ABOMHOM 3allMCH B yNIPaB/IeHYeCKOM yueTe:

+00s13aTe/ILHO;

BO3MOJKHO, HO He 00sI3aTe/IbHO;

He 00s13aTesTbHO.

Bbibepeme 00uH npagu/ibHbilli apuaHm

OJHUM M3 IPUHIUIIOB COCTAB/IeHUsI BHYTPeHHEH 0TUETHOCTH SIBJISI€TCS:

OTYeT BCerjia COCTaB/ISIeTCs B IEHE)KHOU OLIeHKe;

OTYeT BCErjia COCTaB/ISIeTCsl METOIOM HauMC/IeHHS;

+0TUeT J0/DKeH Co/lepKaTh ONepaTUBHYI0 HH(OPMAL[UIO, TTOJIe3HYHO /ISl IPUHSATHS YIIPaBIeHueCKUX
pelleHu .

Bbibepeme 00uH npagu/ibHbIll 8apuaHm

PykoBouTe/Ib [IeHTPA HHBECTHI[UH 00/1a/jaeT MO/THOMOUYHUSAMHU U OTBETCTBEeHHOCTHIO:
TOJIBKO 3a BBIPYUKY;

TOJIBKO 3a MPUOBLEB;

+3a MpUObLIL 1 3a pa3Mepbl U 3 (GEeKTUBHOCTD KalTUTabHBIX BJIOYKEHHUH.

Bbibepeme 00uH npasu/ibHblil 8apuUaHm

IleHTP OTBETCTBEeHHOCTH, PYKOBOAUTE/Ib KOTOPOI0 A0/DKEH HMEeTh BO3MO)XKHOCTD
KOHTPO/IMPOBATh NPHObLIL U pa3Mep CBOMX aKTUBOB, SIB/ISIETCA:

L[EHTPOM JI0XO/IOB;

+1[eHTPOM UHBECTHULUH;

L[EHTPOM TIPHUOBIH.

Bbibepeme 00uH npasu/ibHblIll 8apuUaHm

IleHTP OTBETCTBEHHOCTH, PYKOBOJUTE/Ib KOTOPOI0 A0/DK€H KOHTPO/IUPOBATh UCK/TIOUUTE/THHO
JAOXO/BI CBOEro Mo/[pa3/ie/IeHus, IB/ISAETCS:

+1JeHTPOM [10XO0/I0B;

L[EHTPOM WHBECTHIIHIA;

L[EHTPOM TIPHUOBIITH.

Tabmwmia 7 — Kputepun orjeHKM c(hOPMHUPOBAHHOCTH KOMITeTEHITUI

Koz v HaMeHOBaHHe Kputepuu olieHUBaHKs CHOPMUPOBAHHOCTH KOMITETEHLIUN
WH/IMKaTopa (YacTH KOMIIETEeHIIH)
JTOCTH)KEHUS Ha 6a30BOM YPOBHE Ha MOBBIIIEHHOM YPOBHE
KOMITeTeHLIMH (4acTH COOTBETCTBYET OL|eHKE | COOTBETCTBYET OL|EHKE | COOTBETCTBYET OLIEHKE
KOMIIETEHIUH) «yJIOBJIETBOPUTE/ILHO» «XOPpOLIIO» «OT/TAYHO»
50-64% ot 65-85% ot 86-100% ot
MaKCHUMaJIbHOTO Oa/yia | MakKCMMasbHOTo Oasyia | MakCMMasIbHOTO Oasiia
NO-1nkoc1  W3yuaet He COBCEM tBepgo | [To cyuectBy, | [I[pyHMMaeT akTUBHOE
CTPYKTYPY B/IaJileeT MaTepuajaoM [0 | OTBeYaeT Ha | yuacTve B XOfie
yIIpaB/IeHusT TéMaM MO/yJisl, 3HAaeT | MOCTaB/IeHHbIE MIPOBE/IEHHS
opraHusarueti, TOJTbKO OCHOBHBIE | BOTIPOCHI, TBEP/IO | TPAKTUUECKHX
MpoBosMT aHamu3 ee| TEOPETHUECKHe YCBOW/I TIPOTPaMMHbIN | 3aHATHH, TMPaBUIBHO
MOJIOXKEHWsT ~ M3y4aeMOro | MaTepydas I0 TeMaM | OTBeYaeT Ha
3¢ dheKTUBHOCTU
Kypca, BBITIOJTHSIET | MOZLYJIS, I'PaMOTHO | TIOCTaBJIEHHBIE
NJ1-2rioc1 TeKyle 3ajiaHisl 10 | M3naraeT  ero  6e3 | BOmpockl, yCBOUT




Pa3pabaThiBaeT
TIpe/I0KeHHsT
paLMoHaIu3alu1
CTPYKTYPBI
yTpaB/ieHust
MIPOM3BOACTBOM B
COOTBETCTBUU C
1[eJISIMA "
cTpaTerveu
opraHu3aluu

N -1nkoc-2
Wcnonb3yet
BHYTpeHHHE "
BHEIITHUE WCTOUHUKU
vH(OopMaLu Jinb: |
TIOWCKa,
TIpUBJIEUEHUS,
nogbopa U otbopa
repcoHasa

N -2nKoc-2
Bribupaet U
pe3y/IbTaTUBHO
UCTIONB3yeT MeTO/bI
TIOUCKa,
TIPUBJIEUEHHS,
nogbopa W orbopa
riepcoHasa
HH'SHKOC—?)
OcywectBsiet
JesITe/TbHOCTD 1o
BHE/IPEHUIO 1
peanu3aluu

3¢ deKTUBHBIX
CUCTEeM OpTaHU3aLuU
Tpy/ia TiepcoHasa

I10

JUCLIUTIIHE. [Ipu
oTBeTax JIOTyCKaeT
MaJ/IoCyll|eCTBeHHbIe

MOTPELLHOCTH, UCKaKEHUSsI
JIOTUYECKOMN
roc/ieZiloBaTelbHOCTH
W3/laraeMoro Marepuarna,
HETOUHYI0 apryMeHTaL|io
TeopeTUUeCKUx
T10/I0)KeHUM Kypca.
IIpakTruecku BJIaJieeT
MEeTOAMKON ompejeneHus
CTPYKTYpbl  yTpaBJieHUs
opraHu3aryen,
pa3paboTKu Tpe/oKeHuM
1o paLyoHanu3aLum
CTPYKTYpbl  yTIpaBJieHUs
TIPOM3BO/ICTBOM B
COOTBETCTBUM C LIeJISIMU U
CTpaTervieid OpraHU3al[yH.
B ocHOBHOM Bajeer
HaBbIKAaMU  TMpUMeHeHUs
BHYTPEHHUX W BHEIIHUX
HMCTOYHUKOB MH(OpMAaI[UU
JI71s1 TIOMCKA, TPUBJIeUeHust
v orbopa TepcoHana.
HemoHcTpupyeT 6a3oBbie
3HaHUS TI0 BHEAPEHUIO U
peanu3aluu

5((eKTHUBHBIX cucreM
opraHusaLyu Tpyza
repcoHa’a.

CYILL[eCTBEeHHBIX
o1In0OO0K, C
HeOOJIbIITMMH
TMOTPeLTHOCTSIMH,
TIPUBOZIUAT
(hbopmyIHpPOBKU
onpejie/IeHU M.
Bnameer meTomuMKOM
OpraHu3aluu u
TpoBe/ieHus1 paboT 110
aHa/m3y

3¢ deKTHBHOCTH
9KOHOMHYECKOT0
CcyOBbeKTa,
JIOTTyCKaeT
HebosbIIIHe
TOTPEIIHOCTH.
CriocobeH C
JIOCTaTOYHO BBICOKOM
Jlofleli  BepOsITHOCTH
OTIpe/e/TUTh
CTPYKTYpPY
yTIpaB/IeHuUs
opraHu3aLueil.
Bnageet 3HaHUSIMU
TIPUMEHEHUST
BHYTPEHHUX u
BHEIIIHUX HCTOYHHUKOB
rH(popMaiuu inti
MOMCKa, TIPUBJIEUEHUS
u orbopa mepcoHasa.
[Toka3bIBaeT 3HaHUA U

HO

MOHUMaHHe 1o
BHE/IDEHHIO v
peanu3anuu
5¢(eKTUBHBIX CUCTEM
opraHusaluu  Tpyza
repcoHa’a.

MaTepua/l B TIOJTHOM
obbeMe u CBOOOAHO

OPUEHTHDPYETCS 1o
TEMaM MOJYJIsl, YMeeT
BEpHO,
apryMEeHTHPOBAaHO U
SICHO u3jaraet
Marepual npu
peleHun
CUTYAI[MOHHBIX 3ajau.
Bnageer wmetogukou
OpraHu3aLyu U
TIpoBeZieHus1 paboT 1Mo
aHam3y

3¢ heKTUBHOCTU
JeITeIbHOCTH
9KOHOMUYECKOTO

cyobekta. CriocobeH c
BBICOKOM nonen
BEPOSITHOCTH
OTIpeZIe/IUTh
CTPYKTYpY
yTIpaB/IeHUs
opraHu3aLuen,
pa3paboratb
TIPe/IJIOXKEHHST
pal[MOHa/TU3aLU1
CTPYKTYPbI
yTpaB/ieHuUst
TIPOM3BOZICTBOM B
COOTBETCTBUU C
L[eJIIMA U CTpaTerveit
OpraHU3al|H..
[Toka3biBaeT rayoboKoe
U TIOJIHOe BJIaJieHne

1o

JiesiTeTIbHOCTU (0]
BHE/[PEHUIO "
peanu3sanyu

3¢ deKTUBHBIX CUCTEM
opraHusaluv  Tpyja
repcoHaa.

AJIs:

YnpasiieHueckue penieHust
KomnbroTrepHoe TectupoBanue (TCk)
Bbibepeme 00uH npasu/ibHbIl 8apUAHM
B cucreme ynpaB/ieHUeCKOro yueTa Co/iepXXUTcsi HHpopmalusi, Heo0xogumasi, B IEPBYI0 ouepefb,

CTpaTeruueckoro rjaaHMPOBaHUS;
+0I1epaTUBHOIO yTIpaB/IeHUsl.
Bbibepeme 00uH npasu/ibHbIli 8apuaHm




OCHOBHBIMH MCTOYHMKAMHU HH(GopMauM /I NPUHATHA yIIPaB/JIeHUeCKHUX pellieHUH 10 OLleHKe
AeATe/IbHOCTH I|eHTPOB 0TBETCTBEHHOCTH ABJ/ISIeTCA:
+BHYTPEHHSII OTUeTHOCTb MPeJTpUITUS;
Oyxranrepckuii 6amaHC ¥ OTYET O J0X0JaX U Pacxo/ax;
CTaTUCTHUYeCKasi OTYETHOCTb.
Bbibepeme 00uH npagu/ibHbIl 8apuaHm
Yem 061710 00yC/I0B/IEHO BbIjie/IeHHE YIIPAB/JIeHYeCKOro yueTa u3 eJHHOU CHCTeMbI
OyXrajsTepckoro yJera:
TpeOOBaHUSIMU 3aKOHO/IaTe/IbCTBA 10 OyXranTepckoMy yueTy;
+crneurUKOiL Liesieid ¥ 3a/1a4 yrpaBIeHYecKoro yyera.
Bblibepeme 00uH npagu/ibHbili apuaHm
ITporecc IPUHATHA yNIPaB/IeHYeCKOr0 perieHusi 00bIYHO BK/THOYAeT:
BLIOOD [JIeHCTBH, KOTOPbIe 00ecrieunBar0T HauOOBIINKA 00HeM MPOaXK;
ToJTyyeHre BHellIHero (prHaHCUPOBAHUS /i/1s IPOEKTOB;
+aHa/m3 AByX WK Oosiee aibTepHATUB U BEIOOD HaWTyylllel U3 HUX;
0TOOp TOJILKO JBYX albTePHATHUB [I/IsI aHA/IU3a.
Bbibepeme 00uH npagu/ibHbili 8apuUaHm
Crparernueckuil ynpaBjieHYeCKUH yueT — 3TO:
cucremMa cOopa, oTpaykeHus ¥ 000011IeHNsT HH(DOPMAIUK O [IeSITeTbHOCTH OT/Ie/IbHBIX CTPYKTYPHBIX
rozipaszesieHnii (CerMmeHTOB) OpraHU3aLyy;
+TI0/TyUeHre W aHa/IM3 JAHHBIX 0 OU3Hece W ero KOHKYPeHTaX /IJisl KCII0/Ib30BaHuUsI TIpU pa3paboTKe U
peanu3alyu OU3HeC-CTpaTeruy;
Pa3HOBUIHOCTh X0351CTBEHHOIO yueTa, BK/IHOUarolas (PUKCcaL|io MepPBUYHBIX IaHHBIX B MOMEHT UX
BO3HUKHOBEHHUSI, pErMCTPaLUIO Mo/yueHHON UH(OpMaIui Ha MeCTe U ee HCI0/Ib30BaHue;
CUCTeMa MCI0/Ib30BaHKsI 5SKOHOMHUUYECKOUW MH(OPMaLIMY 0 3aTpaTax U pe3y/bTaTax AesTe/bHOCTU JJis
ynpaB/ieHUs IpeATpUsTHEM.
Bbibepume 00uH npasuabHbIli 6ApUAHM
IlepemeHHBIe 3aTPaThl HA 0/HO M3/ie/IEe COCTABIAIOT 4,5 py0., MOCTOAHHBIE 3aTpaThl 3a roj — 600
000 py6. YpoBenb npousBojacTBa cocrasiser 1 000 000 u3pgemumii B roj. Kakyro njeHy Ha mpogyKT
HQ/I0 YCTaHOBHUTB, YT00BI NPUObLLIL cocTaBusia 30 000 py6:
4,26 pyb.;
5,28 py0.;
+5,13 py®.
Bbibepume 00uH npasuibHblil apuaHm
KoMmnaHus n1aHupyeT npo/jaBaTh MPOAYKIUIO 1o 27 py0. 3a eAMHUILY; IepeMeHHbIe 3aTpaThl Ha
eJUHHUIY COCTAB/AIOT 15 pyo0.; mocTrosiHHbIe 3aTpaThbl - 197040 pyo. 3a Mecsal. Beinuuna B
KPUTHUYeCKOH TOUKe paBHA, eJUHHUII:
16240;
+16420;
11590.
Bbibepume 00uH npasuibHbIli 6apuaHm
KoMmnaHus n1aHupyeT npo/jjaBaTh NPOyKIUIO 1o 27 py0. 3a eAMHHUILY; IepeMeHHbIe 3aTpaThl Ha
e/JHHMILY COCTaBJ/AT 15 py0.; mocrosHHbIe 3aTpaThl - 197040 py6. 3a mecsiyy. BetmunHa B
KPUTHUYECKOH TOYKe B CTOMMOCTHOM BbIpa)keHHe paBHa:
443 340 py0.;
322 650py6.;
438 480 py6.
Bbibepume 00uH npasubHblil apuaHm
Beipyuka ot npoaaxu npoaykiuu cocrassisiet 600 000 py6. B oTueTHOM nepuo/ie NOCTOSTHHBIE
pacxoawbl coctaBuiu 40 000 py6. CoBokymnHbIe nepeMeHHbIe pacxojbl 450 000 pyo.
Map)XKHHa/IbHasA MPUObUTH MpeNpUATHs Oy/ieT paBHa:
560 000 pyb0.;



+150 000 py6.;
10 000 py®6.;
110 000 py®6.
Bbibepume 00uH npasuabHblIill 8apuUaHm
C noMoIIbI0 CUCTeMBI AMPEKT-KOCTUHT MO)XXHO IPUMEHATh:
+orepaTUBHbBIE yIpaB/eHYeCKUe pellleHus;
JI0JITOCPOYHbIE yIIpaBeHueCcKre pelleHus;
VIHBECTHULMOHHBIE yIIpaB/IeHYeCKHe pelleHuts.
Bbibepume 00uH npasuabHbIli 6ApUAHM
O0Bem npopax coctasiser 200 000 pyo., mpousBogcTBeHHBIE pacxoasl — 80 000 pyo.,
aJMUHHCTpaTHBHBIE pacxoabl — 100 000 py6.. Map)xuHa/ibHasi MPUObL/Ib COCTABHT:
+120 000 py6.;
20 000 py6.;
280 000 py6.;
100 000 py®.
Bbibepume 00uH npasuibHbIli 6apuaHm
KoMmnaHus n1aHupyeT npo/jaBaTh NpPoAyKIuio mo 20 py0. 3a eAMHUILY; MepeMeHHbIe 3aTpaThl Ha
eJUHUIY COCTAB/AIOT 15 py0.; mocTrosiHHbIe 3aTpaThl - 180 000 py6. 3a Mecsn. BeinunHa B
KPUTHUYeCKOH TOUKe paBHA, eJUHHUII:
9 000;
12 000;
+36 000;
42 000.
Bbibepume 00uH npasuibHbIli 6apuaHm
ITocTosiHHBIE pacxoAbl NpeAnpuATUs 3a Mecsity paBHbl 100 000 pyo6., nepemennsie 300 py6. Ha
equHHMLy u3jens. [JocTimkumas reHa eguaunbl 350 pyo. Ilnanupyemasi BeiMuMHA NPUObLIH
cocrasiset 10 000 py0., koTopas MoXKeT ObITh JOCTUTHYTA MPHU MPOJa)Ke MPOAYKIIMH B
KO/INYecTBe:
2 000 1IT.;
+2 200 mIT.;
1 900 mIT.;
2 300 .
Bbibepume 00uH npasuabHbIll 6ApUAHM
BbIipyuka Ha IUIaHHpyeMbId 00beM npou3Bo/cTBa coctasset 150 000 py6., B Touke
0e3yobrrounocta — 100 000 py6. Map)kuHa/IbHBIN 3amac COCTaBHT:
+33,3 %;
50 %;
66,7 %.
70,2%.
Bbibepeme 00uH npasu/ibHbIli 8apuaHm
Yemy OyjeT paBeH KpUTHUECKUH 00beM, ec/TH 1jeHa peanu3anuu —6000 py0., mnepemeHHbIe
3aTpaThl Ha efuHULY — 4000 py0., mocTossHHbIE 3aTpaThl 3a nepuoj — 100 000 pyo.:
100 epn.;
75 en.;
+50 ex.;
25 en.
Bbibepume 00uH npasuibHbIli 6apuaHm
Y aenbHbIE IOCTOAHHBIE 3aTPAThI HA POU3BO/CTBO MPOAYKIUH:
+ C yBe/IMUeHVeM /1eJI0BOW aKTHUBHOCTHU OpraHv3aliiy yMeHbIIAtTCS;
C yBeJIMUeHHEeM JleJI0BOM aKTUBHOCTH OpPraHM3aliy yBeJIUUMBaOTCS;
OCTar0TCs NTPAaKTUYEeCKU HeM3MeHHBIMH B TeueHHe HEKOTOPOr'o Nepro/ia BpeMeHH.
Bbibepume 00uH npaguibHbIll apuaHm



PeneBaHTHBIMH 3dTPATAMHU CUUTAKOTCHA:

3dTpPaThl, paCCYUTAHHbIE [I/I1 HECKOJIbKHUX ITPOEKTOB;

+ 3aTparThl, UMeloll1e CYyLeCTBeHHOe 3HaueHue i IPUHITUSL YIIPaB/IeHYeCKUX pellleHuH;

CyMMa 3aTpaT, CBA3aHHAasA C KOHKPETHBIM ITIPOEKTOM.

Bbibepeme 00uH npagu/ibHbili apuaHm
IIpy NPpUHATHH YNPAB/JIEHYECKOT0 PellIeHHs, CBA3aHHOI0 C BHIOOPOM 0/JHOT0 U3 a/IbTEPHATHBHBIX
BapHaHTOB, Heo0xoANMMa HHGpopMaIHs 0:
+COBOKYIHBIX 3aTpaTax Io0 KaK/I0My BapHUaHTY;
KOHTPOJIUPYEMBIX Y HEKOHTPO/IMPYEMBIX 3aTparax;

Pe/IeBaHTHBIX 3dTpaTax.

Bblibepeme 00uH npagu/ibHbili apuaHm
JInsi NpUHATHSA yNPaB/IeHYeCKOro pellleHUs ¥ IJIAHUPOBAHMSA 3aTPaThl MO/Pa3/e/IsIIOTCA Ha:

BXOJsdlHe U MCTEKIINe,
MpsAMbI€ U KOCBEHHLIE;

+TI0CTOSIHHBIE U TIepeMEeHHbIe.
Bbibepeme 00uH npasu/ibHblIill 8apuUaHm
Jinis1 nesiell KOHTPOJIA U pery/IMpoBaHus 3aTpaThl MOApa3/ie/sIloTCs Ha:

BXOoJdHe U UCTEKIINE,
MpsAMbie€ 1 KOCBEHHEIE;

+3¢dexTrBHbIE U HE3(P(PeKTHBHEIE;
TIOCTOSIHHBIE U TTIePeMeHHbIe.

Tabmumia 8 — Kputepun orjeHKH c(hOpMHUPOBAHHOCTH KOMITeTEHIUH

KO'[[ 1 HaMMeHOBdHHe

Kputepuu olieHuBaHUst chOPMUPOBAHHOCTH KOMITeTEHLIN

HH/IMKaTopa (4acTH KOMITeTEeHIUH)
JIOCTH)KEHUST Ha 6a30BOM ypOBHe Ha MOBBIIIIEHHOM YPOBHE
KOMIIeTeHLIMH (4acTH COOTBETCTBYET OL|eHKE | COOTBETCTBYET OL|EHKE | COOTBETCTBYET OLIEHKE
KOMIIeTeHL1H) «y[IOBJIETBOPUTETHHO» «XOPOIIIO» «OTJTAYHO»
50-64% ot 65-85% ot 86-100% ot
MaKCHUMaJIbHOTO Oa/yia | MakKCMMasbHOTo 6asyia | MakCHMasIbHOTo Oasiia
N-1nkoc1  W3yuaet He COBCEM TtBepgo | [To cyuectBy, | [I[pyHMMaeT akTUBHOE
CTPYKTYpY B/Ia/le€T MaTepuajioM II0 | OTBeYaeT Ha | yuactue B Xofe
yIIpaB/IeHusT TéMaM MO/yJisl, 3HaeT | MOCTaB/IeHHbIE MIPOBE/IEHUST
opraHu3aLmet, TOJTBKO OCHOBHBIE | BOTIPOCHI, TBEP/O | MPAKTHYECKHX
NPOBOAUT amanu3 ee TEOPETHUECKHUe YCBOWJI MPOTPaMMHBIHN | 3aHATHH, TMPaBHUILHO
>deKTHBHOCTH TOJIOXKEHWsT ~ M3y4aeMOro | MaTepydas I0 TeMaM | OTBeYaeT Ha
Kypca, BBITO/THSIET | MOZY/IS, I'PaMOTHO | TIOCTaB/IEHHbIE
Eﬂl;zarg;‘;:maﬂ TeKyll[de  3aZlaHusl  TI0 | u3/araeT ero  0e3 | BOMPOCHI, YCBOUIT
JTUCLIUTITHE. ITpu | CyIiieCTBEHHBIX MaTepual B TIOJTHOM
IIpE/JI0KEHUA 0 | orBeTax JOMyCKaeT | om0k, c | obbemMe u CBOBOJHO
palOHa/IN3alnK1 MaJioCyIlleCTBeHHbIe HebOobIINMU OpPUEeHTHDPYeTCs 1o
CTPYKTYPBI [IOTPEIIHOCTH, UCKKEHUS | [TOIPeIIHOCTAMY, TeMaM MOZYJIsl, yMmeeT
yIipaBJ/iIeHUsl JIOTMYeCKOH TIPUBOZIAT BEpHO,
IIPOM3BO/ICTBOM B | MOC/IeZI0BaTE/ILHOCTH (hopMyTMPOBKH apryMeHTUPOBAaHO W
COOTBETCTBUU C | U3/maraemMoro Matepuasna, | OrpeJesieHUi. SICHO u3jaraet
Le/ISIMH 1 | HeTOUHYIO aprymeHTanuio | Braseer MeToAuKOM | MaTepuasn npu
cTpaTerueit TeOpeTHYeCKHX OpraHu3al|u U | peleHuu
OpraHu3aIum TI0JIOYKeHUH Kypca. | mpoBeJieHUss paboT TIO | CUTYaI[MOHHBIX 3a7a4.
VT-31mk0c-1 HpaKTI/I‘JESKI/I BJIaJleeT | aHa/Inu3y Bnameer meroauKoi
MeTOAUKON orpefeneHus | 3(ppeKTUBHOCTH OpraHu3anyu 1%}
OcymecTeider  Ha CTPYKTYpPbI ~ YTIpaBJieHUsI | SKOHOMUUECKOTO TIpoBefieHus1 paboT 1o
TaKTHHECKOM opraHu3alyed, CyOBeKTa, HO | aHa/M3y




TOPU30HTe
yrpaBjieHue
TPOM3BO/ICTBEHHBIMU
TMIpPOLieCCaMH,
obecrieueHue

3¢ (deKTHBHOTO
WICTT0JIb30BaHUS
TIPOM3BO/ICTBEHHBIX
MOII[HOCTEeU

N I-1nKoc-2
Wcnone3yet
BHYTpEHHUE u
BHEIIIHUEe WCTOYHUKU
vHpopMaLMu [
TIOMCKa,
TIpUBJIEUEHUS,
nogzbopa W orbopa
repcoHasa

N I-3rKoc-3
OcyiecTtBisiet
JesiTeNTbHOCTh 1o
BHE/IPEHUIO u
peanuv3aluu

3¢ deKTUBHBIX
CUCTeM OpTaHU3al[uu
Tpy/ia MepcoHasa

pa3pabOTKU Tpe/IoKeHU
1o paLyoHaM3alyn
CTPYKTYpbl  yTpaBJieHUs
TIPOM3BO/ICTBOM B
COOTBETCTBUM C LIeJIIMU U
cTpaTerveil opraHu3alyu.
UcneiTbiBaeT
3aTpyAHeHUs
oripejie/IeHun
3¢ deKTHBHOTO
HCI0/Ib30BaHUs
MOIIIHOCTe, B OCHOBHOM
B/ajieeT HaBbIKAMU
TIpUMEeHeHUs] BHYTPEHHUX
U BHEIIHUX WCTOUHUKOB
vH(popMaLy /151 TIOMCKa,
TpyB/IeYeHUss W oTOopa
repcoHana,  MCMOb3yeT
METOABI [/Isl STUX Lieiel C
3aTpyAHEeHUEM.
HemoHcTpupyeT 6a3oBbie
3HaHUS TI0 BHEPEHUIO U
peanu3aru

npu

3 PeKTUBHBIX CUCTEM
OpraHu3aLuu TpyZa
repcoHara.

JIOTTyCKaeT
HeOoJIbIIHe
TOTPEIIHOCTH.
Criocoben C
JIOCTaTOYHO BBICOKOM
Jlofell  BepOsSITHOCTH
orpefie/uTh
CTPYKTYypy
yTpaBJieHust
opraHu3aiuen,
pa3paboTaTb
Tpe/i/I0’KeHus1
paiMoHaM3aluu
CTPYKTYPbI
yTpaB/ieHuUs
TPOU3BO/ICTBOM B
COOTBETCTBUU C
Le/sIMU U CTpaTeruei
OpraHu3aLuu.
Bnapgeer 3HAaHUSIMH
npu orpesie/ieHU1
3 PeKTUBHOTO
WCI0J/1b30BaHUS
MOIIJHOCTeM,
TIpUMeHeHUsI
BHYTPEHHUX u
BHEIIHUX MCTOYHUKOB
VMH(popMaLuu D11
TOUCKa, TIPUBJIEUEHUS
U orbopa mepcoHasa.
ITokasbiBaeT 3HaHUS U

I10

TOHUMaHUe 1o
BHE/IDEHUIO u
peanu3aruu

3¢ (eKTUBHBIX CHCTEM
OpraHu3aluv  TpyJa
repcoHaria.

3¢ deKTUBHOCTU
JesITeTbHOCTU
5KOHOMHUECKOTO
cy6nekTa. CriocobeH c
BbICOKOM nonen
BePOSITHOCTU
OTIpeZieNITh
CTPYKTYpPY
yTpaB/IeHUS
opraHu3aryen,
pa3paboTatb
TIpe/IJIOKeHUST
paL[OHaTU3an
CTPYKTYPbI
yTpaB/IeHUsS
TIPOM3BO/ICTBOM B
COOTBETCTBUH C
LeJIIMA U CTpaTeruei
OpraHu3aliH.
[Toka3biBaeT riyboKue
3HaHUS nipu
orpezie/IeHUH

3¢ (deKTHBHOTO
WCII0/Tb30BaHUS
MOIITHOCTEH,
TIPUMEHEHMSI
BHYTPEHHUX U
BHEIIIHUX WCTOYHUKOB
vH(opMaluu JUst
TIOWCKA, TIPUBJIEUEHUS
u orbopa mepcoHasa.
[Toka3biBaeT rayooKoe
Y TIOJTHOE BJIa/IeHUe T10
10  BHEJPEHUID U
peanu3aruu
5((eKTUBHBIX CUCTEM
OpraHusal  TpyJa
riepcoHara.

110




2 OHEHMBAHUME ITMCBbMEHHBIX PABOT CTYJAEHTOB, PETJIAMEHTUPYEMBbIX
YUYEBHbBIM IVIAHOM*

ITncbMeHHBIE pa6OTLI Mo AUCLUIVINHE y‘-IE6HbIM IJIaHOM He MpeayCMOTPEHDI.

3 OIIPEJJE/IEHUE PE3YJ/IbTATA
IMPOMEXYTOYHOM ATTECTAIITUA

dopma MPOMeXXyTOUHOW aTTeCTal||y 0 JUCLIUTUIMHE SK3dMEH.
OLEHOYHBIE MATEPUAJIBI I CPEACTBA 1JI [TPOBEPKU

C®OPMMPOBAHHOCTU KOMITETEHLINM

[TKoc-1 CriocobeH OCYyIIeCTB/ISATh TaKTUUECKOe yIipaB/ieHWe TMpOL[ecCaMi OpraHu3aruu
TIPOU3BO/CTBA

3ajaHusA 3aKpbITOr0 TUIIA

BbiGepume 00uH npasus/ibHbIli GapuUAHmM omeema:

1. K yueTHBIM MCTOUHHKAM HH(OPMaILUH, HCII0/Ib3yeMOil B yNpaB/IeHUeCKOM y4yeTe,
OTHOCSTCA:

MaTrepuasbl ayJUTOPCKOM TPOBEPKHY;

MaTrepuasbHbIe TleyaTy;

MaTepUaJbl, oydyaembie B X0/ie JIMYHBIX KOHTAaKTOB C UCTIO/THUTE/ISIMU;

+/laHHbIe OTepaTUBHOTO yueTa.

BbiGepume 00uH npasusibHbIli ApUAHIM omeema:

2. OdyHKIMed ynpaB/IeHUYeCKOoro yuyera siB/IfeTCs:

OTpa)keHHe X035IMCTBEHHBIX Orepaliuii Ha OyXraaTepCcKuil cueTax;

+oripeiesieHyst ce6eCTOMMOCTH BbITTyCKaeMoi MpogyKiuu (paboT, ycayr);

cobutro/ieHue MpaBuiI BeZileHUst OyxXraaTepckoro yJera.

Bbibepume 00uH npasu/ibHbIL 6APUAHIM 0Meema:

3. IlpeamMeToM ynpaB/1eHYeCKOr0 yueTa siB/IsIeTCA:

J1esATe/IbHOCTB T10 [JeHTpaM OTBeTCTBEHHOCTH;

XO03sIICTBEHHAs! IeITe/IbHOCTh MpeATpUsTHUS;

+TIPOM3BO/ICTBEHHAs [esiTe/IbHOCTh OPraHU3alivy B 1[e/IOM U er0 OT/je/TbHbIX CTPYKTYPHBIX
rozipasziesieHuii (LieHTPOB OTBETCTBEHHOCTH);

yueT 3aTpaT U JJOXOZO0B 10 HOCHUTEJISIM.

3afaHusA OTKPBITOr0 THUIA

Jonoanume

1. [IpU3HAeTCsl YMeHbllleHHe 35KOHOMUYEeCKUX BBIFOJ, B pe3yjbTaTe
BBIOBITHSI aKTMBOB M BO3HUKHOBEHHs 00si3aTeNbCTB, MPUBOJsIee K YMEeHbIIEHUIO KaruTania
OpraHu3aliy, 3a WCK/IOYeHWeM yMeHbIleHUs BK/IaZloB TI0 PpelleHu0 COOCTBEHHUKOB

VMMYylLleCcTBa.
ITpaBU/IBHBIN OTBET: pacxojaMu

Jonoanume

2. npeJicTaB/isieT Co0OW MeToJ; KPaTKOCPOYHOTO TIPOEKTHUPOBaHUs

Oyaymuyx 3HaueHWM (MHAHCOBLIX OTYETOB, OCHOBAHHBIM Ha TOM, UTO Ka)K[gash UX CTaThs
TI0/Ty4aeT OTBETBJIEHHOTO 3a ee UCTIOTHeHHe.

[TpaBWILHBIN OTBET: OFOPKETUPOBAHHE

/laiime pazeepHymbili omeem HA 80Npoc:



1. Kakue 31emeHmbl 8bldeasiiomesi npu paccmompeHuu 61002cemupo8aHusi Kak npoyecca
[IpaBUIBbHBIN OTBET:

OpraHu3aliioHHOe  obecrieueHre KacaeTcsi BOMPOCOB  BHYTPU(UPMEHHOW  OpraHu3aluu
Tro/[pa3zie/ieHnid M Cy»k0, KOTOpble HECYT OTBETCTBEHHOCTDb 3a obOecrieueHre W TIOJfiep>KaHue
nporiecca OrO/KeTUPOBaHWS, a TakXke TpeAyCcMaTpUBaeT BbIOOpD JHMIja, OTBEYAIOIero 3a
TIPaBUWJILHOE ¥ CBOEBPEMeHHOe BBITIOJTHEHHEe BCEro Tporiecca.

ITporiecc Oro/pKeTUPOBaHUS ~ pa30MBaeTCsl Ha  OT/e/bHbIe TIPOIeAYpPhbI:  TJIAHUPOBaHHeE,
UCTIO/THeHNe OrO/IKeToB, cOOp M aHa/mn3 (HaKTUUeCKUX AAHHBIX U T.1. [Ipu 3TOM [JO/DKeH OBITh
pa3paboTaH U yTBep)K/ieH periaMeHT [i7isi KOHTPOJIS BBITIOJTHEHUSI BCeX YKa3aHHBIX TIPOLeAyD.
TexHosiorusi 610KeTUPOBaHUsI  BK/tOUaeT (OPMHUPOBaHWE U KOHCOJNMZALINI0  OFO/KeTOB
opranu3aiuu. [lnss  3Toro  paspabarbiBaeTcss  (pMHAHCOBasi CTPYKTypa OpraHU3alluy,
TIPe/ICTAB/ISAIONAsi COBOKYITHOCTh I[€HTPOB OTBETCTBEHHOCTH. [IIi KaXK/IOTO U3 HUX OT/e/TbHO
(hOpMHUPYIOTCSI KOHKPETHBIE OFO/IKETHI.

Jatime pa3eepHymblii omeem Ha 8onpoc:

2. Kakue ocobeHHocmu KaabKyaupoeaHusi cebecmoumocmu npodykyuu (pabom, ycaye) npu
Nno3akasHom memooe

[IpaBU/IbHBIN OTBET:

Ilpy Tmo3aKa3HOM Crocobe KajabKy/JUPOBaHUS Ce0eCTOMMOCTH TIPOAYKIMH O0O0BbEeKTOM
Ka/JIbKyJ/IMPOBAaHUSI BBICTYIIAeT TIPOM3BO/JCTBEHHBIN 3aKa3 Ha u3jenue (HeOOMBINYHO TPYIITY
u3gennii), oTAenbHYI0 paboTy wam ycmyry. Kakmaelid 3aka3 mpefHa3HaueH [jisi OT/AeTbHOTO
3aKa3urKa, a KOJIMYeCTBO M3JeNuM AJisi KaXk/0ro 3aka3a M3BecTHO 3apaHee. OcoOGeHHOCTHIO
JAHHOTO Crocoba Ka/bKY/IMPOBAaHUS SIBJIIETCSI TO, UTO (haKTUUecKasi ce6eCTOMMOCTh W3/Ie/THH,
W3rOTOBJ/IIEMBIX TI0 3aKa3y, ONpeJesiseTCsl TONMBKO II0C/ie ero BBIMOJHeHUs. Bce 3aTpaThl
OTHOCSATCSA K He3aBepIlieHHOMY IIPOM3BOZICTBY BIUIOTH /[0 OKOHYaHWS 3aka3a. IIpu caaue
W3/leNusl 3aKa3urKy WIM Ha CKJIafl YaCTSIMM [0 OKOHUAHUs 3aKa3a B 1[e/IOM C/laBaeMble U3Zeust
MOTYT OLI€HWBAThCS TI0 TUIAHOBOM /MO0 (hakTUUecKol ce6eCcTOMMOCTH OJHOPOJHBIX W3/e/THH,
BBIMTYCKAaBIITUXCSI PaHee.

Jatime pa3zeepHymblii omeem Ha 80npoc:

3. Kakue ocobeHHocmu yyema 3ampam npu becnoaygabpukamHom memooe KaabKyAupOo8aHusi
[IpaBUIbHBIN OTBET:

[Tpu GecrioyabpuKaTHOM BapHaHTe CUCTeMAaTH3allys 3aTpaT M0 KaKZAOMy Iiexy, repejada
noyiychabprUKaTOB U3 OZJHOT'O MPOU3BOZCTBEHHOTO TIO/[pa3/ie/ieHUst B PYToe OTPayKaeTCsl TOMbKO
B OMEpPaTUBHOM yueTe U 0e3 BK/IHOUEHHsT Ce0eCTOMMOCTH T0/y(habpUKaTOB, TPUHATHIX B
00paboTKy w3 [Apyrux I[eXoB. B OyxraaTepckoMm ydeTe [ABW)KeHHe I10/y¢haOpUKaTOB He
oTpakaeTcs. VIX [ABWKEHHe OT OZHOro Tiepefesna K APYroMy KOHTPOJMPYETCS 10 JaHHBIM
OTEepPAaTHBHOTO yuYeTa JBM)KEeHHUS MonyhaOpUKaTOB B HaTypaJbHOM BBID&KEHHH B 1[eXax; MpPH
3TOM cebecTouMoCTh T0y(habpUKaToB He WMCUHMC/ISETCS, a PACCUMTHIBAETCS Ce0ecTOMMOCTh
TOJIBKO TOTOBOU TTPOZAYKIIUU.

/latime pazeepHymbili omeem HA 80Npoc:

4. Kakoli 21a8Hblll NPUHYUN 3a/10)4CeH 8 OCHOBY CUCMeMbl KAAbKyAUPOBAaHUsl «/[upeKkm-KocmuHa»
[IpaBU/IbHBIN OTBET:

I"aBHBIN TIPUHLIUII, TIOJIO’KEHHBIA B OCHOBY CHCTEMbI «JUPEKT-KOCTHHI», - pa3/ie/IbHbI yueT
TepeMEeHHBIX U TIOCTOSTHHBIX 3aTpaT U TPU3HAHME TIOCTOSIHHBIX 3aTpaT YOBbITKAMU OTUETHOT'O
nepyosia. Pa3fesieHye 3aTpar Ha TOCTOSIHHBIE W TIepeMeHHbIe SIBJISIETCS [[OCTaTOUHO YCIOBHOU
BeIIbl0, U TIO3TOMY B 3aBUCHUMOCTH OT U3MEeHEeHUN yCJIOBUM JesITeTbHOCTH MX KacCU(UKaIUs
MOKET MEHSTbCSI B paMKaxX OJHOTO TIpeArnpusaTvs. [lepeMeHHbIe 3aTpaThl MEHSIIOTCS B
3aBUCHMMOCTH OT CTeTleHU 3arpy3KH MMPOU3BO/ICTBEHHBIX MOIIHOCTeM, HO B pacueTe Ha eJUHULLY
TIPOAYKILIMK OHHU SIBJITIOTCS TIOCTOSIHHBIMU. IIOCTOSIHHBIE 3aTpaThl B CyMMe He CBSI3aHBI C



YPOBHEM /IeJIOBOM aKTUBHOCTH, HO B pacueTe Ha eJUHMITY MPOAYKI[UU OHHU 3aBUCAT OT 00BbeMa
npou3sBoAicTBa. OHAKO OOJIBIIMHCTBO 3aTpaT OTHOCUTCS K TOTyTliepeMeHHbIM (CMeIllaHHbIM),
KOTOpble B TOW WIA WHOW CTeleHW 3aBUCAT OT OObeMa MpOU3BO/CTBA, U MEXAY 3TUMHU
3aTpaTtaMH ¥ 00beMaMH| ITPOU3BO/ICTBA CYIIeCTBYeT cabasi KOppessii[uOHHAsT 3aBUCHMOCTb.
Jatime pa3eepHymbiii omeem HA 60Npoc:

5. Umo ekmouaem 8 cebst MUHUMA/bHDIU 00eM OmuemHbIX (hopm eHympeHHell ynpaesneHueckoll
omyémHocmu

ITpaBUIBHBIN OTBET:

MuHUMabHbIN 00beM 0TUeTHBIX (HOPM J0/KeH BKJTFOUATh B Cebst:

1) HaKoMUTeTbHBIE BEJOMOCTH TI0 CTPYKTYPHBIM TIOZpa3/ie/ieHHsIM, LIeHTPaM OTBeTCTBEHHOCTH,
BU/IaM WJIM TPYTITIaM MPOJYKIMH, CTaThsIM OFO/IKETa;

2) CBOJKH - KpaTKHe CBeJIEHHS O JiesiTe/TbHOCTH TI0Zipa3/ie/ieHui Ha KOHKPETHYIO ZIaTy;

3) UTOTOBBIE OTUETHI — OTYETHI, TTPEJOCTABJISIOIIe Pe3y/IbTaThl AesITeTbHOCTH OpPTraHW3allid B
1[eJIOM U ee CTPYKTYPHBIX TTO/Ipa3zie/IeHH 3a OrpeZie/ieHHbIN TepHo/I.

[TKoc-2 CriocobeH oCyIeCcTBASTh MOMCK, TIPUBJIeUeHre, TI0[00p U 0TOOp MepcoHasa

3ajaHusA 3aKpbITOr0 TUIIA

BbiGepume 00uH npasusibHbIli GApUAHM omeema:

1. OcHoBHBbIe MPUHLIUIBI OPTraHU3AI[UH YIIPABI€HYECKOro yuéra:

+obecrieueHrie MeHEIP)KePOB PAa3HBIX YPOBHEH yIIpaB/ieHUs] He0OX0JUMOM A1J1si IPUHSTHS
pelleHrl UH(pOpMaLel;

0000111eHre MHPOPMALIMU T10 KaXKZOMY LIEHTPY OTBETCTBEHHOCTH;

KOHTPOJIb 3@ 3aTpaTaMH, 00bEMOM TTPOM3BOACTBA U TIPUOBIBIO CTPYKTYPHBIX TTO/Ipa3/ie/IeHHH;
BCE OTBEThI BEPHHbI.

Bbibepume 00uH npasu/ibHbIll 6ApUAHM omeema:

2. 3apa6oTHas yiaTa padOTHHKOB anmnapaTa ynpaB/ieHUs OTHOCUTCH K:
+Hak/1aHbIM pacxogam; (50%)

TIPSIMBIM 3aTpaTam;

+KoCBeHHbIM 3aTpaTaM. (50%)

Bbibepume 00uH npasu/ibHbIU 6APUAHIM OMeema:

3. Bropxer NpsAMbIX TPYAOBBIX 3aTPaT COCTaBJ/IAETCS HA OCHOBeE:

6ro/mKeTa mpoia;

Oro/I>KeTa MPOM3BO/ICTBEHHBIX 3arlacoB;

+0r0/PKeTa IPOU3BO/ICTBA;

Oro/KeTa IBDKEHUS JIEHEXKHBIX CPEe/ICTB.

3ajiaHusA OTKPBITOr0 THUIIA

JonosmHume

1. TIpu BeJleHUe yueTa peryiaMeHTUPYeTCsi U KOHTPOJIMPYeTCsT 0COObIM
rojpasjiesieHieM, CO3JaHHBIM Ha MpeAnpusaThU. B 3TOM ciyyae pyKOBOZCTBO MpeAIpUsTUS
[JOJDKHO OIpeJie/IMTh OTBETCTBeHHOe JIML|0 UM KOMaH/y JIUL], OTBeTCTBEHHYIO 3a BHe/IpeHUe U
Be/leHue yIpaB/IeHueCcKoro yyera. Takve OTBeTCTBeHHbIe JIML{a MOJ0TUYeTHb] UCIIOTHUTEeIbHOMY
OpraHy IpeJIpusaTUs.

ITpaBU/IBHBIN OTBeT: LIeHTPaJIM30BaHHOM IO/AX0/e

Jonoanume

2. —3TO yYallle BCEro IIPOM3BOJACTBEHHbIE IIO/pasfe/eHus, OTAes
3aKyIOK, OT[elbl aJMUHUCTPAaTUBHO — YIpaB/JeHYeckKoro ammapara 4 T.1. OLeHka WuXx




JiesITe/IbHOCTH  3aBHCUT, TIpeXKAe Bcero, OT 3(PQeKTUBHOCTH WCII0/Nb30BaHUS DPeCypCoB —
BBIMyCKa TIPOAYKLIMU U CBS3aHHBIMH C HUM 3aTpaTaMH.

[TpaBUNBLHBIN OTBET: LIEHTP 3aTpaT

Jatime pa3eepHymbiii omeem HA 60Npoc:

1. Ymo npedcmaensrom npsimble U KOCBeHHble 3ampambl HA NPOu3800cmeo npodykyuu (pabom,
yenye)

ITpaBUIBHBIN OTBET:

[TpsiMble 3aTpaThl — KOTOpPbIe MOXKHO TIPSIMO OTHECTH Ha Ce0ecTOMMOCTh TPOAYKIIUHU, IEHTP
OTBETCTBEHHOCTH WU KaKOH-HUOYIb OOBEKT.

KocBeHHbIe 3aTpaThl — 3aTpaThl, KOTOPbIe HeJlb3s, UM SKOHOMUUECKH Helesiecoo0pa3Ho TpSIMO
OTHOCUTb Ha 00BEeKTHl yueTa. [ pacripefienieHus KOCBEHHBIX PAacXO/IOB pa3pabaThiBalOT U
TIPUMEHSIIOT Pa3/INUHbIe METOUKH.

/latime pa3zeepHymbili omeem HA 80Npoc:

2. Kakue o0cCHOBHble 3smanbl npu pacnpeodeieHuu nu nepepacnpedeneHuu 3ampam Ha
npouseodcmeo npodykyuu (pabom, ycaye)

[IpaBU/IbHBIN OTBET:

1. mpsiMoe pacripe/iesieHre 3aTpaT 10 MecTaM BO3HUKHOBEHHS U 00beKTaM Ka/IbKy/TMPOBAHUS
I-t 20,23, 25, 26 K-t 10, 70, 69, 02, 05, 60, 76, 68

2. pacripefiefieHe CTOMMOCTH YCJIYT BCIIOMOTATe/bHBIX MTPOU3BO/CTB MEX/Yy TOTpeOuTensMu
3TUX YCIIYT

-1 20,25,26 K-T 23

3. 3aKpbITHE CUeTOB OOIIENPOU3BOJACTBEHHBIX pAcXOJOB W pacrpefie/ieHhe CyMM MEXIY
00BbeKTaMU KaJTbKyJ/IMPOBaHUSI OCHOBHOT'O TIPOM3BO/ICTBA

O-1 20 K-1 25

4. 3aKpbITHE CUeTOB 00II[eX03sIMCTBEHHBIX PACXOZ0B U pacrpeie/ieHHe CyMM MeXy 00beKTaMu
Ka/IbKY/TMPOBaHUsI OCHOBHOT'O TPOM3BO/ICTBA

O-1 20 K-1 26

5. pacripe/iesieHHe 3aTpaT MeXXy He3aBepIleHHbIM TIPOU3BOZACTBOM U Ce6eCTOMMOCThIO TOTOBOM
TIPOAYKLIUN

n- 43 K-1 20

Jatime pa3zeepHymbiii omeem Ha 80Npoc:

3. Oxapakmepusylime mMoodeab 2ubKux cmem 6r00xcema opeaHusayuu

ITpaBUIBHBIN OTBET:

Mogens rHOKHMX cMeT (THOKMM OroMKeT)— 3TO OIOMKeT TMoKa3aTed KOTOPOTO MOTYT
PEryJMpoBaThCS B 3aBUCUMOCTH OT YPOBHS /ieATeNbHOCTH. OH YUMTHIBAeT U3MEHEHHe 3aTpaT U
JIOXOZIOB B 3aBUCUMOCTH OT U3MEHEHHsI YPOBHS TPO/IaK U TIPeZCTaBIIsIeT COO0N AMHAMHUECKYHO
0a3y /751 cpaBHEHUsI JOCTUTHYTHIX Pe3y/bTaTOB C 3allJITaHMPOBAHHBIMU TIOKa3aTeasaMu. ['nOKuii
OrO/IKeT BK/TIOUAeT JOXOZbl U PaCX0/bl, CKODPEKTHPOBaHHbIE Ha (haKTUUeCKU 00BeM TTPOZaK.
Ecii B craTucTMUecKoM Oro/pKeTe TTOKa3aTe/ld TIJIAaHUPYIOTCS, TO B TMOKOM Oro/pkeTe OHHU
paccuMThiBarOTCA. IIpy MCHOAB30BaHMM TMOKOro OrofpkeTa MpUMeHSeTCsl (aKTOPHBINA aHa/IN3
pe3y/bTaToB.

/latime pazeepHymbili omeem HA 80Npoc:

4. Kakoli nopsiooK onpede/ieHUsi OMK/AOHeHUll NpsiMbIX MPYO08blX 3ampam npu HOPMAmMugHOM
Memooe KaabKyaupogaHusi cebecmoumocmu npodykyuu (pabom, ycye)

[IpaBUIbHBIN OTBET:

OO0111ee OTKIOHEHHE TIPSIMBIX TPYZOBBIX 3aTpaT OmpefesisieTcs 1o Gpopmyie:

OO011ee OTK/IOHEHHE TIPSIMBIX TPYA0BbIX 3aTpaT = Bh*Cd- Bu *CH, rae

B¢ — dakTrueckoe Bpemsi paboThi;



Cod — dakTrueckas craBka OIUaThl TPYAa;

BH — HOpMaTHBHOE BpeMsi pabOTHI;

CH — HOpMaTHUBHasi CTaBKa OIJIaThl TPy/a.

OTO OTK/IOHEeHHE MOKeT OBITh BHI3BAHO:

OtkoHeHue 110 cTaBke oriaTtel Tpyga = (Cp — CH) * B

OTk/I0HeHHe 110 TTpou3BoguTeNLHOCTH TpyAa = (Bd —BH) * CH

CyMMa OTK/JIOHEHWH TI0 CTaBKe U TIPOM3BOJAWTE/NILHOCTH TPyZAa TOKa3biBaeT OOIIyI0 CymMmy
OTKJ/IOHEHUH NPSIMbIX TPY/IOBBIX 3aTpar.

/latime pa3zeepHymbili omeem HA 80Npoc:

5. Kakue Odelicmguss  npedycmampuearomcss npu  CO30aHUU  CUCmeMbl  ynpde/aeHust
61001 cemuposaHuem

[TpaBU/IbHBIN OTBET:

[Top, GropKeTHBIM yTIpaB/eHHeM TTOHUMAEeTCsT TEXHOJIOTHS TIJITAHUPOBAHUS yueTa U KOHTPOJIS 3a
JeHeXXHBIMA CPe/ICTBAMU TIPeANpUATHS U ero (UHAHCOBBIMM pe3ybTaTamu. Co3zaHue
CUCTeMbI yIpaB/ieHUsl OrO/)KeTUpOBaHWEM Ha TIpPeAINpUATAN TIpejIiojiaraeT CoBeplleHre
cneAyrolnX JeUCTBUM:

1. Ha3sHaueHue gupeKkTopa IO OIO/KETY, KOTOPBIM OTBeuaeT 3a TMOATOTOBUTEIbHBIN TPOLecC,
CTaH/IapTU3al[{I0 TIPOEKTHBLIX opM, COOp M COTIOCTaB/IeHHe JJaHHBIX, TIPOBEPKY UH(OpPMaIUu 1
TipeJjoCTaB/IeHr e OTYEeTOB.

2. TlpuBneueHre BHEITHUX KOHCYJ/IbTAHTOB AJisi 00C/ieZlOBaHUs, JUAarHOCTUKU W pa3pabOTKu
CUCTeMbI yripaB/ieHust 010/PKeTOM.

3. Beibop mporpaMMHOTo TIPOAyKTa /i/isi obecrieueHUs Tiporiecca OroyKeTUPOBaHMUS.

4. Pa3paboTka pyKOBO/ACTBA MO OIOMKETY — B BUZe Habopa WHCTPYKLMM, OTpakKarol[UX
TIOJIUTUKY, OPTaHWU3al[MOHHYIO CTPYKTYDPY TIPeATIPUSTHS, pa3fie/ieHue TpaB, 00si3aHHOCTeW U
OTBETCTBEHHOCTH HCIO/IHUTe/e. Pa3paboTaHHble MHCTPYKI[MK BBITIOJNHSAIOT (GYHKI[HIO CBOJA
TIPaBUI U peKOMeH/allvil.

5. BoiiesieHue 1jeHTPOB OTBETCTBEHHOCTH M Ha3HaueHre MeHe/P)KepOB, HECYIIIUX MePCOHATbHYIO
OTBETCTBEHHOCTH 3a KaXK/[bIM LIeHTP.

6. Opranuzaiiusi 06yueHusi MeHe[)KepOB, CBSI3aHHBIX C TIPOLIeCCOM Or0/[)KeTUPOBAHUSI.

7. Pa3paboTKa CUCTeMBI OTIEPaTUBHOTO yUeTa ¥ OTUETHBIX OpM.

8. Co3pmanue OrMKeTHOTO KoMuTeTa (KOMHUTeTa TI0 OFO/KETY) — KOHCY/IbTAaTUBHOM T'DYTITIBI U3
PYKOBOJUTe el BepXHero 3BeHa U BHEIITHUX KOHCYJ/IbTaHTOB.

[TKoc-3 CriocobeH OCyIeCTBISTh AeATe/TbHOCT 110 OpraHW3al[ii TPy/ia IepcoHasa

3ajaHuA 3aKPBITOr0 THUIIA

Bbibepume 00uH npaeu/ibHbIl @apuaHm omeema:

1. IToTpeduTesiMu nHGOPMAIUK YIIPAB/IEHYECKOT0 YUeTa SAB/ISIOTCA:
HaJIOTOBasi MHCITEKIIUS;

+MeHe/KepbI TIPeATPUITHS;

OaHK Ha CTaJyM TIPUHATHS PeIlleHHs O BbiZiaue KPenTa;
TIOCTAaBIIVKH U TTO/IPSIIUNKH.

Bbibepume 00uH npaeu/ibHbIl eapuaHm omeema:

2. 3a 0CHOBY Be/ieHHUs1 yIIpaB/IeHUeCKOro yyera Oepyrcs:
HOPMBI Y TpaBu/Ia OyXraaTepcKoro yJera;

PacCIOps>KeHUS BLILLIECTOSILUX OPTaHU3al|ui;

+BHYTpPeHHHe TIpaBu/a.

Bbibepume 00uH npaeu/ibHbIl @apuaHm omeema:



3. 3apaboTHasi 1/1aTa OCHOBHBIX MPOU3BOACTBEHHBIX PAa00UHX, 3aHATHIX MPOU3BOJACTBOM
0/JHOT'0 BH/ia U3/[e/INH, OTHOCUTCA K:

HaKJ/IaIHbIM pacxojam;

+ TIPSIMBIM 3aTpaTaM;

KOCBEHHBIM 3aTpaTaM.

3ajjaHUA OTKPBITOr0 THUIA

Jonoanume

1. B pamkax rpejnosaraeTcs, 4ro (yHKLUU BeJeHUs YIpaBJIeHUeCKOro
yueTa U obecrieueHUsi PYKOBO/ICTBA COOTBETCTBYIOIIEH YIIpaB/ieHUeCKOW OTYETHOCTBIO MOTYT
BO3/IaraThCsi Ha 5KOHOMHCTOB, paboTaroIMX B TH0O0M CTPYKTYPHOM TOpa3/ie/IeHUH.
[TpaBWIbHBIN OTBET: [iel[eHTPaJM30BaHHOTO T0IX0/a

donoiHume

2. PykKoBOAWTENSIM OpraHW3al[iil [jiss BbIPAOOTKM W TIPUHATHS YIPaB/IeHUECKUX peleHui
HeoOXoMMa Kak o011iast “HGOopMariysi 10 OpraHu3aIiy B I1eJIOM, TaK U JIeTaTu3UpOBaHHas1, TI0
BHYTPEHHUM CerMeHTaM [leITeJIbHOCTH - , 3@ pe3y/ibTaThbl paboThl KOTOPOTO
OTBeuaeT ero PyKOBOAUTE/Ib.

[TpaBU/IbHBIN OTBET: lIeHTPaM OTBETCTBEHHOCTH

Jatime pa3eepHymblii omeem Ha 8onpoc:

1. Kakoti nopsidok ¢popmuposaHusi 2pynnupogKu 3ampam no cmambsim KaabKyassyuu
[TpaBWIbHBIN OTBET:

Ina dopmupoBanust MHMOpPMAIUKM, HeOOXOMUMOW Ui BBIIBJIeHUs (PaKTHMUECKUX 3aTpaT Ha
W3rOTOBJIEHWE W TPOJAAXKY OT[eNbHbIX BUJOB MPOAYKIMH (paboT, yciyr), orpejeieHus
(hakTHUeCKOl ce0eCcTOMMOCTH BBITTYCKAa TOTOBOTO TPOAYKTA, a TaKXKe B Ie/SX TUIAHUPOBaHUS
3aTpaThl TPYIIMUPYIOTCS 1O CTaThsM 3aTpaT (KaabKy/SIMOHHBIM CTaThsiM). B ocHoBe
TPYNIUPOBKM 3aTpaT Ha TPOU3BOJCTBO TIO CTaThsM [JJO/DKHA OBITH WX 3KOHOMUUECKas
O/THOPOZHOCTB TIO 1leJIeBOMY Ha3HaueHH0 (K MprUMepy, MeCTO BO3HUKHOBEHUS, HOCUTe b 3aTpaT
- KOHKpEeTHBIA BUZ, MO0 TpyTma MpoAyKiuy, pabot, yciyr). CocTtaB KaabKyISIIMOHHBIX CTaTel
JKECTKO He perjaMeHTUpPOBaH U YCTaHAB/IMBAeTCsl OpraHu3alieil CaMOCTOSITeJIbHO B
COOTBETCTBUHM C OCOOEHHOCTSIMH Ka)K/[IOH OTpaciv, ee IIPOU3BO/CTBEHHOH Crelu(UKOM,
XapaKTepoM MpoAyKiuu (pabort, ycayr).

Jatime pa3zeepHymblii omeem Ha 80npoc:

2. Umo ekmouarom 8 cebs 3ampambl HA Nepuoo

[IpaBUIbHBIN OTBET:

3aTpaThl Ha TEpPUOJ BCer/ja BAMSIOT Ha WCUMCAeHWe TpUObUIM TOTO OTYETHOTO IepHoja, B
KOTOPOM OHH ObuTM TIpor3BefieHbl. [10 CyTH, 3TH 3aTpaThl MOXKHO OBLJI0 ObI Ha3BaTh yOLITKAMU
JJaHHOTO OTYeTHOro rneproja. OHU He TIPOXOAST uepe3 CTaZUI0 3aracoB, a Cpa3y ’Ke 0Ka3bIBatOT
B/MSIHYE Ha pa3Mep NPUOBLIH, OTPaXKasiCh B OTYeTe O TIPUOBLISX U YOBITKax. B COOTBETCTBUU C
POCCHIMCKUM 3aKOHO/aTeNbCTBOM B 007acTu Oyxrairepckoro yueTa yrpaBleHUecKue u
KOMMepUYecKre pacxoJbl MOTYT TIPU3HABAaTbCS pacxXofZilaMH IIepruojla M CIUCHIBAThCSA Ha
(buHAHCOBBIE pe3y/bTaThl B TIEPUO]| WX BO3HUKHOBEHHs. BBIOOD TOTO WM WHOTO TIOpSiAKa
TPU3HAHUSI yTpaB/IeHYECKUX M KOMMEPUeCKMX 3aTpaT TipeficTaB/jsieT coboii  TpaBo
TIPeAITIPUSITHS, U BbIOPAHHBIN BapUAHT [JOJDKEH 3aKPeIIsThCS B YUeTHOM IMOTUTHKE.

Jatime pa3zeepHymbili omeem Ha 80npoc:

3. Oxapakmepusylime cmamuueckKylo Mooe/nb b6100xicema opeaHuzayuu

[TpaBU/IbHBIN OTBET:

CraTnueckasi MOZieJib — 3TO OIO/IKEeT, B KOTOPOM 3allyIaHUPOBaHbl KOHKPETHbIE CYMMBI J0X0/I0B
Y PacXO/I0B it KaXK/[0W OIO/KeTHOM CTaThU. B HeM ZI0X0/bl ¥ pacXo/[bl TVIAHUPYIOTCS UCXOZS




TOJIBKO W3 OJIHOTO YPOBHs peanu3aiiud. IIpy cpaBHeHWH AAHHBIX CTaTHMUeCKOro Orofkera C
(akTUUeCKUMH JOCTUTHYTBIMU pe3ysibTaTaMu (akTHuecKuii o6bemM peanv3aljii BO BHUMaHUe
He Oepercs. CraTuueckuil OrofKeT OTpakaeT caM (akT [JOCTUTHyTOro pesynbrarta. C ero
TIOMOII[bI0 CPAaBHUBAIOT M aHAIM3UPYIOT TOJILKO abCOJIIOTHBIE 3HAueHWs ToKa3aresiell Kak B
JeHe)KHOM, TaK W B TIPOLIeHTHOM OTHOIeHWu. Ha 3amaje moj cTathdyecKuM OropKeToM
NoHuUMaeTcs: Oro/pKeT, HarpaB/leHHbI Ha KOHTPO/b TpejoTBpalljeHuss OaHKpOTCTBa
npeanpusATUsa. OH (popmMupyeTcs Mo C/eyIOLUM TIpaBuiaM: NPOM3BOJUTCS OLleHKa UMYIecTBa
NIpeANpUATUS [J/Is1 U3MepeHUsl [0/ TOKPBITUS KPeIUTOPCKOU 3a[0/DKEHHOCTH B YCJIOBUSIX
(haKTUUeCKOM JIMKBU/JHOCTHY NpeTpUSATHSL.

/latime pa3zeepHymbili omeem HA 80Npoc:

4. Kakoli nopsiook onpedeneHUsi OMK/AOHEHUU nNpsSMblX MamepudibHblX 3ampam npu
HOPMAamMu@HOM Memooe KanbKyaupoeaHus cebecmoumocmu npodykyuu (pabom, ycnyz)
[IpaBU/IbHBIN OTBET:

OO6i1iee OTK/IOHEHUE 3aTpaT OCHOBHBIX MaTepuasnoB = K¢ * L — Ka * IIH, rae

K¢ — pakTrueckoe KonmuecTBo;

L — dbakTrueckas 1ieHa;

KH — HOpMaTHBHOE KOJ/IMYeCTBO;

IIH — HopMaTUBHad LjeHa.

M3meHeHMe 0011lero KojauuecTBa OTK/JIOHEHHUs 3aTpaT M0 OCHOBHBIM MaTepuasam OIpeiesisitoT
JiBa (pakToOpa:

OTK/10HEeHHe 10 LieHe 0CHOBHBIX MaTepuranos = (¢ — LIx) * K

OTK/I0HEeHHe 10 KOJIMYeCTBY OCHOBHBbIX MaTeprasnos = (K¢ — Kn) * LI

Ecmu Bce BbIUMC/IEHUS PaBHBI, CTO CyMMa OTK/JIOHEHMM MO LieHe W KOJMUYeCTBY OCHOBHBIX
MaTepuasioB MOKaXkeT 00Iljee OTK/JIOHeHHUe 3aTpaT M0 OCHOBHBIM MaTepHasiaM.

Jatime pa3zeepHymblii omeem Ha 80npoc:

5. Kakas cmeneHb 0meemcmeeHHOCMuU nNposeasiemcsi npu  8eoeHuu  (PUHAHCOB020 U
YNpaeneHueckozo yuema co CmopoHbl paboOMHUKO8 Op2aHu3ayuu

[TpaBU/IbHBIM OTBET: CO CTOPOHBI (DMHAHCOBOTO yyeTa — aJJMUHUCTpPaTHMBHAas M yTrOJOBHas, CO
CTOPOHBI YIIPaB/Ae€HYEeCKOr0 yyeTa — AUCLIUIJIMHAPHAs.

4 TIOPAZIOK ITPOBEJTEHMA IIOBTOPHOM
ITPOMEXYTOYHOM ATTECTAIITUA

dopma NpoMeKyTOYHOM aTTeCcTalyy M0 JAUCLIUIIJIMHE 3K3aMEH.

[ToBTOpHAasi TMpOMeXYTOYHas aTTecTalsi MO JWUCLUIUIMHE MPOBOJUTCS C MCIO/Ib30BaHUEM
3a[jaHUi 711 OLleHKHM C(OPMHUPOBAHHOCTU KOMIleTeHLIM Ha 0a30BOM ypOBHe IO BCEM MOJYJISM,
BXO/SILLIMM B CTPYKTYPY JUCLIMI/IMHBI 3@ CEMECTP, 110 UTOraM KOTOPOTro CTY/IeHT UMeeT aKa/leMUYeCKyro
3a/10/KEHHOCTb.

Ilpumeuanue:

[orionHuTeIbHBIE KOHTPOJIbHBIE UCTIBITAaHUSI TTPOBOASATCS AJis CTYJeHTOB, HabpaBimx meHee 50
0aoB (B cooTBeTCTBUM C «[T0/I0)KEHMEM O MOJY/TbHO-PEHTHHIOBOM CUCTEME).
OneHouHbIe MaTepHasbl U CPeJCTBA /I/I NPOBeJeHUs1 MOBTOPHOM NMPOME)XYTOUHOM aTTecTaluu

Tabsuija 12 — KpuTepuu olieHKM chOPMUPOBAHHOCTH KOMIIeTeHIIHM

Kog v HaMeHOBaHUe Kputepuu orieHrBanus cOpMUPOBAHHOCTH KOMIIETeHLIMH
WHAUKATOpa JOCTHKeHUs (4acTH KOMIIETEeHLMM)
KOMIeTeHIUU (4acTu Ha 0a30BOM ypOBHe
KOMITETEHL[1H) COOTBETCTBYET OlIEHKe «y/IOBJIETBOPUTETHLHO»




50-64% oT MakCUMaJILHOTO basia

U[I-1nkoc1 V3yuaer cTpykTypy,

yTpaB/IeHUsS opraHu3aryet,
TIPOBOJIUT aHa/n3 ee
3¢ heKTUBHOCTU

W/I-211Koc-1 Pa3pabaTbiBaet
TIPe/IJIO>KEHUS 1o
pal[MOHa/U3allud  CTPYKTYPbI

yMpaB/ieHUs] TIPOM3BO/JICTBOM B
COOTBETCTBUM C LeJsMH U
CTpaTerver opraHv3alnuu
N-3nkoc-1  OcylecTBiasieT Ha
TaKTUUECKOM TOPU30HTe
yTipaBJjieHHe
TIPOM3BO/ICTBEHHBIMH
TpoLieCccamH, obecrieueHue
3¢ deKTUBHOTO UCIOMb30BaHUS
TIPOM3BO/ICTBEHHBIX MOIIHOCTEH
W-1nkoc-2 Hcnonb3yer
BHYTpeHHHe U BHeIIIHHE
WUCTOYHUKA WH(POPMALIU IS
TIOUCKa, TIPHBJIeueHwUs], 1og0opa
v oTbopa repcoHana

NI-21oc-2 Bribupaer u
pe3yJIbTaTUBHO WCIIO/Tb3yeT
METOZbl TIOMCKa, TPUBJIEUEHUS,
nozibopa 1 oTbopa repcoHana
N-1rkoc-3 Ocy11iecTBseT
aHa/M3  OpraHu3aluyd  TpyJa
TepCOHasa, BBISB/ISIET Pe3€epBbl
TIOBBIIIIEHUS
TIPOM3BO/IUTE/ILHOCTH TpyJa U
KauecTBa HOPMUPOBAHUS TPy/ja

W I-2riKoc-3 Pa3pabaThiBaeT
CHUCTeMbI OpraHM3ali¥  TPy/a
riepcoHaria, TIOPSIZIOK|
HOPMKPOBaHUS Tpyza Ha

pabounx Mectax

N I-3rikoc-3 OcCylecTBsier
JesTeIbHOCTb 110 BHEJIPEHHIO U
peanu3auyu 3¢ GhHeKTUBHbIX
CHCTEeM OpraHMW3aluu Tpya

TiepcoHasa

Brnageet MaTepuaaoM 0 TeMe, HO UCTIBIThIBAET 3aTPyAHEHUS 110
TeMaM MOZYJ/s, 3HaeT TOJIbKO OCHOBHbIe TeOpeTUYecKue
TMOJIOKEHUsI M3y4aeMOro Kypca, BBINOHSET TeKyllye 3aJaHus
no aucuuivHe. Ilpu oTBeTax JorycKaeT MasloOCylljeCTBEHHble
MOTPEIIHOCTH, WCKa)KeHHs1 JIOTUYEeCKOW I10C/ej0BaTe/IbHOCTU

Y3/1araeMoro MaTepuara, HETOYHYIO aprymeHTaLo
TeopeTUYeCKUX II0J0KeHWH Kypca. Ilpakthuecku Brazeer
MeTOJJMKOU ornpeiesieHus CTPYKTYPbl ynpaBJieHUst

opraHu3aryiel, pa3paboTKU TpeJ/IoKeHW 10 pal[diOHaIHU3al[uH
CTPYKTYpbl yIpaB/ieHUs TPOM3BOJCTBOM B COOTBETCTBUU C
LeJIIMA U CTpaTervell opraHv3auuu. VIcnbiThiBaeT 3aTpyAHeHus
rpu onpejeneHnd 3PGeKTUBHOTO UCIOIb30BaHUSI MOIIHOCTeH,
B OCHOBHOM BJlafieeT HaBbIKaMU TIPUMEHeHUsl BHYTPEHHMX U
BHEIITHUX WCTOUHWKOB MUH(OPMAILMU /il TIOUCKa, MPUBJIeUeHHs
1 oTbopa TepcoHasna, WCIOJb3yeT MeTOAbl AJISi 3TUX Liened C
3aTpygHeHHeM. B  OCHOBHOM cIioco0eH CaMOCTOSITeSTbHO
OCYILL[eCTB/ISITh ~ @HA/M3 OpraHW3aluyd  TpyJa IepCcoHasa,
BLISIB/ISITH  pPe3epBbI TOBBIIIEHUs IPOU3BOAUTETHHOCTH TPy/Aa U
KauecTBa HOPMHpOBaHUsI TpyAa. JleMoHcTpupyeT 6a3oBbie
3HaHHUS TI0 OpraHMW3al[uM Tpy/Ja TepcoHaja ¥ HOPMHPOBaHUIO
TPyZla Ha pabouyMx MecTax, AesTelbHOCTH IO BHEADEHWIO U
peamu3aiyd  3(QPEKTUBHBIX CHUCTEM OpraHu3aluv  TpyJa
repcoHa’a.
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