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ITacnopT ¢oH/a OI}eHOUHBIX CPe/iCTB
Tabmwuia 1 IMacmopt dhoH/ja OI]eHOUHBIX CPE/ICTB

No dopmupyemele OueHounble | KommuecTBo
- /1_1 Mopynbe AUCLUIIIUHBI KOMIIeTeHLIU! Marepuasbl
VIJIU UIX YaCTH Y CpeJiCTBa
Mopys 1.
MeHemKMeHT Kak Onpoc,
| |cospemenHas Teopus KOHTDOJ/IbHAsI 35
yTpaBJ/ieHUsT COLIMA/IbHO- pabota
OI1K-9 CriocobeH ’
3KOHOMHYeCKUMU 5 TeCTUPOBaHUe
CHCTeMaMI OCYLLeCTBJISITh coop,
o6paboTKy ¥  aHamM3
WudpacTpykTypa
MEHEIDKMEETa JlaHHBIX, He00X0IUMBIX 8
2 at st peLeHys TecrupoBanue 41
MOCTaB/IeHHBIX
3 DyHKI[MY MEeHePKMEeHTa | yIpaBjeHuecKuX 3afady, c|TecTupoBaHue 25
Y UX Kjaaccubukauus VICII0/Ib30BaHVEeM
Opranusanys Tpyza B COBPEMEHHOI'0 KontposibHast
4 |cuctemMe MeHe)KMeHTa WHCTpyMEHTapHsd n pabora, 20
HNHTEJUVIEKTYa/IbHBIX TeCTUPOBaHUE
MotuBauus fesitenbHocTy | AHPOPMaIMOHHO-
5 |B MenemxmenTe AHA/TMTUYECKUX CUCTeM TecrtupoBanue 20
[TKoc-3 CriocobeH
OCYILIeCTBJISITh
KoHtposns B cructeme OITepalioHHOe yTpaB/eH’e | KoHTpoibHas 37
6 |MeHemKMeHTa MepCOHAIOM U paboTa 22
CTPYKTYPHBIM
ro/ipasziesieHreM
M b 2.
oayn OpraHu3aLu
OcHoBHbIE BH/IbI H
7 |TeXHOJIOruM yrnpaB/IeHUs TectupoBaHue 62
opraHu3anuen
MeTo/jbl pYKOBOZICTBA
KoH(mukTHOCTD 1
8 ¢ TectupoBaHue 25
CTPeCcChbl B MEHE/DKMEHTe
PykoBozcTBO, B/1aCTh U
9 YROBOZ ’ TectupoBaHue 25
11apTHEPCTBO
[IpuHsTHE pelleHus B KoHtposnbHas
10 |opranu3zaiyu paborTa, 26
TeCTUPOBAHUE
11 |[enosoe obuienne TectrpoBaHue 32
Bcero: - 312




1 OHEHOYHBIE MATEPUAJIbI, HEOBbXOJNMBbIE
JI/IA OIIEHKY 3HAHWI, YMEHHN Y1 HABBIKOB JIEAATE/IBHOCTU
B ITPOLIECCE OCBOEHUSA JUCIHUII/INHbI

Tabmuiia 2 — @opMupyemMble KOMIETEHITUN

Ko/ ¥ HauMeHOBaHWe WH/MKATopa OLieHOUHbIe
Koa u HaMeHOBaHMe
KOMTeTeHL JOCTVKeHHsl KOMIIeTeHLMH (JaCTH MaTepuasbl
KOMIIeTeHI1H) Y Cpe/iCTBa
MeHe/)KMEeHT KaK COBPeMeHHast TeOpHs yIpaBJeHus]
COLMaNbHO-3KOHOMUYECKMMH CUCTeMaMU
W /I-1rkoc-3 Pa3pabaThiBaeT rjiaHsbl,
MPOrpaMMbI U MIPOLeAYPhI YIIPaBIeHHs
TIEPCOHA/IOM CTPYKTYPHOTO T0/Ipa3/ie/IeH st
N-10onk-9 OnipepensieT UCTOYHUKA Onpoc,
1H(pOPMALUK Ha OCHOBE MOCTAB/IeHHbIX 11eJIeil |  KOHTpPOJIbHast
/IS pelieHus npodeCcCroHaNbHbIX 3aau pa6ora,
N -20mk-9 OnpesensieT MmeTozbl cOopa, TeCTUpOBaHue
06paboTKH MH(pOpPMAI|H, CITIOCOOBI 1 BHJ ee
TIpe/|CTaB/IeHHUs, IPUMEHsISi COBPEMEHHOe
IIpOrpaMMHOe 00ecITeueHune
OIK-9 Criocoben WHdpacTpyKTypa MeHe)KMeHTa
OCYIIECTBJIATH c6op, W I-11ikoc-3 PaspabarbiBaeT riaHsl,
obpaboTKy M aHamM3 TIPOrpaMMbI U MIPOLeAYPhI YIIPaBIeHHs
JIaHHbIX, HEOOXOAMMBIX ISl | HencoHANOM CTPYKTYPHOTO TIO/Ipa3e/ieHus
PeLIEHHs  TOCTABNEHHBIX | 71Dy CO34aeT 1 OMHCHIBAET
YIpaBIEHIECKNX  3aNat, C | opragu3alMOHHYI0 CTPYKTYPY, Lie/Id, 3a/1auM,
MCII0/Ib30BAHUEM (YHKLIMM CTPYKTYPHOTO NO/Paszie/IeHHst
COBPEMEHHOTO W]1-3rikoc-3 Onipe/ie/iseT 3a4auu ¥ OpraHu3yeT
MHCTPyMEHTAPUA 1| paboTy nepcoHasa CTpyKTypPHOIO TectupoBaHue
UHTe/I/IeKTya/IbHBIX MO/pa3ieTeHust
MH(OPMaIIMOHHO- N -1onk-o OnipesienisieT MICTOUHUKH
AHATATHIECKUX CHCTEM MH(POPMALMY Ha OCHOBE ITOCTAB/IEHHBIX Lje/ieil
T1Koc-3 CriocobeH | nyg peliieHust IPoheCCHOHAMBHBIX 3a7lau
OCYIECTB/IATD N]1-20mk-9 Onipesensier MeTogn! cbopa,
ONEPALMOHHOE YIIPABIEHHE | oGpaGoTky MHGBOpPMALMK, CIOCOOBI U BU, ee
NIEpCOHAIOM Y | npencrasienys, IpUMeHss COBpEMEHHOe
CTPYKTYPHbIM IpOrpaMMHOe o0ecrieueHue
nopaseneHuem
opraHmH3aLMn DYHKLUKA MEHe)KMEHTa ¥ UX K/I1aCCU(PUKALUA
N I-1nkoc-3 Pa3pabaThiBaeT T1aHbI,
TIPOrpaMMbI U MIPOLeAYPhI YIIPaB/IeHHs
TIePCOHAJIOM CTPYKTYPHOTO T10/ipas3/ie/IeHust
N-2nkoc-3 Co3jaeT v onvcbiBaeT
OpPraHU3aLMOHHYI0 CTPYKTYPY, LIeJIH, 3a/lauM,
(YHKLIMM CTPYKTYPHOTO NOApPa3s/ie/IeHHs TectupoBaHue

N -3nkoc-3 OnipesenisieT 3ajauv U OpraHu3yeT
paboTy mepcoHasa CTpYKTyPHOTO

1o pas/ie/ieHust

N -1omnk-9 OnipesiesnsieT UICTOYHUKU
VH(pOpMaLMY Ha OCHOBE MOCTaB/IeHHbIX Lieel
JJ1s1 pellieHus TpodecCcroHaNbHBIX 33/a4




U[I-20mk-9 Onipefienisier MeTob1 cOopa,
06paboTKy MH(pOpMaIMH, CITIOCOOBI U BHJ, ee
TIpe/iCTaB/IeHNs], IPUMEHSISI COBPEMeHHOe
TIporpaMMHOe obecrieueHue

N -3omk-9 Ocyiectsisiet c6op, 06paboTKy U
aHa/IM3 JAHHBIX, HEOOXOAUMBIX [IJIs1 peIleHUsT
TIOCTAB/IEHHBIX YTIPAB/IeHYeCKUX 3a/iau,
WHTEPIIPETALUIO ¥ BU3Ya/IM3aLIUI0
TIOTyUYeHHBIX Pe3y/IbTaTOB, MPe3eHTaLuI0
peleHui

OpraHu3aiysi TpyZia B CUCTeMe MeHe)KMeHTa

W I-1nkoc-3 Pa3pabaThiBaeT T1aHbI,
MIpOrpaMMbl U TIPOLielyphbl YIIpaB/IeHUs
TIepPCOHAJIOM CTPYKTYPHOTO TIOJpa3/ieieHust
N-2nkoc-3 Co3jaeT v onvcbiBaeT
OpraHU3al[MOHHYIO CTPYKTYPY, Lie/d, 3aiauH,
(GYHKLMY CTPYKTYPHOI'O TIOJpa3/iesieHust

N [-3nkoc-3 OnpesesnisieT 3ajauv U OpraHusyer
paboTy rmepcoHana CTpyKTYPHOTO
To/ipa3ieneHust

N -1onk-o OnpesensieT UCTOUHUKU
vH(OopMal1 Ha OCHOBe MOCTaB/IeHHBIX 1ie/iel
JJ1s1 pellieHurst IpogeCCHOHaNbHbBIX 3a7,au

N I-2onk-9 OnipeziesnisieT MeTozbl cOopa,
0bpaboTku nHpopMaLMK, CrIoCcoObI U BUJ, ee
TIpe/ICTaB/IeHus], TIPUMeHsIsi COBpeMeHHOe
TIpOrpaMMHOe o0ecrieueHue

N -3omk-9 OcyiectisietT c6op, 06paboTKy u
aHa/M3 JAHHBIX, HEOOXOAUMBIX ZIJIsl pelleH st
TIOCTaB/IEHHBIX YTIPaBJIeHYeCKUX 3a7iay,
VHTeprpeTaLyio U BU3yaau3aluio
TIOJTyYeHHBIX Pe3y/IbTaTOB, TIPe3eHTALUI0
pelleHu

KontposibHast
pabora
TectupoBanue

MOTI/IBa]_[I/IH AeATe/IbHOCTH B MEHEeJ>)KMEHTe

W I-1rkoc-3 Pa3pabaThiBaeT riaHsbl,
MPOrpamMMbl U MPOLeAYPHI YIIpaBIeHUs
MepCOHAIOM CTPYKTYPHOTO MoApasieneHus
N [I-3nkoc-3 OnpesesnsieT 3ajauv ¥ OpraHu3yeT
paboTy rmepcoHana CTpyKTYPHOTO
rozipaszesieHust

N 1-3onk-9 OcytmectisieT cbop, 06paboTKy 1
aHa/TU3 JIAHHBIX, HEOOXOAUMBIX /I/Is peIlIeHUsT
MOCTaB/IeHHBIX yIpaB/ieHUeCKUX 3ajay,
VIHTepIIPeTaLUI0 U BU3Yya/In3aLuio
TM0JIyUYeHHBIX Pe3y/IbTaTOB, IIPe3eHTALUI0
pelleHn

TectupoBaHue

KOHTPOJI]: B CMCTeMe MeHePKMEeHTa

N[-3nkoc-3 OnipesiesnisieT 3ajauv ¥ OpraHu3yeT
paboTy mepcoHana CTPYKTYPHOTO
To/Ipa3/ieneHust

N 1-3onk-9 OcymectisieT cbop, 06paboTKy 1
aHa/TU3 JJAHHBIX, HEOOXOAUMBIX /I/Isl peIIeHUST

KonTtposibHas
pabora
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MOCTaB/IeHHBIX yIIpaBJIeHUeCKHX 3a/iau,
WHTepIpeTaLyio U BU3yaIu3aliuio
T0JIyUeHHBIX Pe3y/IbTaToOB, ITPe3eHTaLUI0
pelieHui

Mogpayas 2.

OcHoBHBIE BHM/IbI U TEXHOJ/IOTUH YIIPABJ/IEHUSA opraHu3auneﬁ

MeTozb1 pYKOBO/ICTBA

TectupoBaHue

KoHGMIMKTHOCTB U CTpecchl B MeHeI)KMeHTe

N O-3nkoc-3 OnipefenseT 3ajauv U OpraHusyet
paboTy rmepcoHana CTpyKTypPHOTO
TIo/ipa3zieeHust

N -3omnk-9 OcyiecTrisieT c6op, 06paboTKy
aHa/IU3 JAHHBIX, HEOOXOAUMBIX ZIJIS1 pelleHus
TI0CTaB/IEHHBIX YIIPAaBIeHUYECKUX 3a/iau,
WHTEPIIPETALUI0 ¥ BU3Ya/IM3aLIUI0
TI0/TyY€HHbIX Pe3y/IbTaTOB, Pe3eHTaLIUI0
peleHui

TectupoBanue

Py'KOBO'E[CTBO, BJIaCTb U ITapTHEPCTBO

W I-11koc-3 Pa3pabaThiBaeT T1aHbI,
MIpOrpaMMbl U TIPOLieyPhbl YIIpaB/IeHUs
IIepCOHAJIOM CTPYKTYPHOIO NO/pa3/eneHust
N -2nkoc-3 Co3zaeT U onvcbiBaeT
OpraHu3alMOHHYIO CTPYKTYPY, Liesy, 3a/lauH,
(GYHKLMY CTPYKTYPHOI'O TIOJpa3/iesieHust
N[I-3nkoc-3 OnpesesnsieT 3ajauv ¥ OpraHu3yer
paboTy mepcoHana CTpyKTYPHOTO
noJpaszeneHus

N -1onk-o OnpesensieT UCTOUHUKU
MH(OpMaLMY Ha OCHOBE N0CTaB/IeHHBIX Lie/iei
JJIs1 pellieHust TpogeCCHOHaNbHbBIX 3aJau

N ]I-20nk-9 OnpezienisieT MeTozpl cOopa,
0bpaboTku nHpOpMaLMK, CrIOCOObI U BUJ, ee
nipe/iCTaB/eHus], [IPUMeHsIsi COBpeMeHHOe
TIpOrpaMMHOe o0ecrieueHue

N -3omk-9 OcyiectisietT c6op, 06paboTKy u
aHa/M3 JAHHBIX, HEOOXOAMMBIX ZIJIS1 pelleHust
TIOCTaB/IEHHBIX YIpaBJIeHYeCKUX 3afiau,
VHTeprpeTaLyio U BU3yaau3aliuio
TMI0JTyYeHHBIX pPe3y/bTaTOB, IPe3eHTAaLHI0
peleHui

TectupoBanue

ITpuHsITHe pellleHUsl B OpraHusa

15041

W I-11koc-3 Pa3pabaTeiBaeT riaHsl,
TIpOrpaMMbl U NpoLieAyphl yIpaBaeHUst
TIePCOHA/IOM CTPYKTYPHOTO NTOApasieneHns
N-2nkoc-3 Co37aeT U onvcbiBaeT
OpraHM3alMOHHYI0 CTPYKTYPY, LieJd, 3a/,auH,
(YHKLIMM CTPYKTYPHOI'O TIO/ipa3/iesieHust

N [1-3nkoc-3 OnipesiesisieT 3ajauv ¥ OpraHu3yer

KonTposibHas
paborta,
TeCTUPOBaHUe
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paboTy rmepcoHana CTpyKTypPHOTO
TIo/ipa3fieeHust

U[I-20mk-9 Onipefienisier MeTob1 cOopa,
006paboTKu MH(bOpPMaIUH, CITIOCOOBI U BHJ, ee
TIpe/[CTaBJ/IeHNs], IPUMEHSISI COBPEMEHHOE
TIporpaMMHOe obecrieueHue

N -3omk-9 Ocyiectrisiet c6op, 06paboTKy U
aHa/IM3 JAHHBIX, HEOOXOAUMBIX /ISl pelleHusT
TIOCTaBJ/IEHHBIX yIPaB/eHYeCKUX 3a/au,
WHTEPIIPETALUIO ¥ BU3Ya/TM3aLIUI0
TIOJTyYeHHBIX Pe3y/IbTaTOB, IPe3eHTALIU0
peleHui

JenoBoe obuieHne

N -1omnk-o OnipegensieT UICTOYHUKH
VMH(OpMaLMK Ha OCHOBE M0CTaB/IeHHBIX Liesiei
[J1s1 pellieHus podecCHOHaNbHBIX 3a7a4
N-3nkoc-3 OnipesesnisieT 3ajauv U OpraHu3yeT
paboTy repcoHasna CTpyKTyPHOTO
1oZipas/iesieHust

TectupoBaHue




OueHouHbIe MaTepuasibl U CPe/ICTBA /ISl MPOBEPKH
chopMHPOBaHHOCTH KOMIIETEHI[AM

Tema 1 «MeHeI:KMEHT KaK COBPeMEHHAasl TEOPHUs yIPABJIEHUS COLUAIBHO-
IKOHOMHMYECKHMH CHCTEeMaMMu»
Bonpocsl 1151 onpoca:
1.Yto moHuMaeTcs Mo yIupaBlIEeHUEM C MO3UIUH 00IIel Teopuu?
2. Kakue 3a1auu pemiaet ynpasisitoniasi CuctemMa JJig 00ecredeHus
JIOCTUKEHUS LIEJIH YIIPABIISIEMON CUCTEMON?
3. Kakue acniekTbl XapaKTepu3yloT CUCTEMY KaK OOBEKT U CYObEKT
yIpaBJCHUS?
4. Kak peanu3yercs Mpouecc ynpaBieHus?
5. YnpaBinsieMble CUCTEMBI U UX OCOOEHHOCTH
6. Kakue 3a1aun qoJKHA peliaTh yIpaBisiionias cucrema?
7. B ueM 0COOEHHOCTH MEHEI)KMEHTA KaK HayKH?
8. KakoBbI pa3nuyusi B MOHATHUSIX «YTIPABICHUE» U «MEHEIKMEHT»?
9. OxapakTepu3yiTe MEHEI)KMEHT KaK HayKy M MPAKTUKY YIIPABICHUS.
10. Buasl MeHeKMEHTA.
11. KakoBbl OCHOBHBIC 3a1a4l MEHEKMEHTA?
12. IlpeqmMeT MEHEIKMEHTA KAK HAYKHU YIIPABICHUS.

KonTpoabnas padora

Bapuant Ne 1
CoOBpEMEHHBIM CIENUAINCTAM HYKHBI CIEIYIOLINE KaUeCTBa:

o  HaMyMe TITyOOKUX MAaKPOAIKOHOMHUYECKUX 3HAHUM;
o JIETAJbHOE 3HAHUE PHIHKA, 3aKOHOB €r0 Pa3BUTHS, CICHIU(PUKUA U TUHAMUKA
PBIHOYHBIX OTHOILIEHWH B Poccun U B Apyrux cTpaHax;
e CTpPEMJIEHME K JOCKOHAJbHOMY OCBOEHHIO Yy3KOM CHEHHAIBHOCTH,
SBJISTFOIICHCS 1711 KOHKPETHOTO pabOTHHUKA OCHOBHOM;
e CBOOOJHas OpHEHTAlUMsi B COBOKYIMHOCTH PBIHOYHBIX OTHOLICHHWH, B HUX
B3aMMO3aBHCHUMOCTH U B3aUMOOOYCIOBIEHHOCTH.
Kpome TOro, o0s3aTenbHbl Takue KadyecTBa, Kak MPEANPUUMYHBOCTD,
OTBETCTBEHHOCTb, UYECTHOCTh, MPHUHIMUINUAIBLHOCTh, CKPOMHOCTh, (PU3UUYECKOE
310pPOBBE.

Bonpocuo
1. KakumMu JOTOTHUTEIBLHBIMUA KadeCcTBaMU HaIo o00J1aJaTh COBPEMEHHOMY
CIICLIMAJIUCTY, YTOOBI OH ObLIT Ha "BBICOTE MOJIO)KEHUS"?

2. Kakue ocoOble kauecTBa HEOOXOIMMBI criennainucTy B Poccun?

Bapuant Ne 2



['maBHas 3amaya MeHekKepa — MaKCUMM3alUs MPUOBLIM, MOTy4aeMoil
KoMmnaHued. Bmecte ¢ Tem, Bce OoJibliiee 3HAYEHUE MPUOOPETAIOT COLMAIbHAs
OTBETCTBEHHOCTh MEHE/KEpa TMepea OOIIEeCTBOM, €ro KOHKpPETHBbIE eHCTBUS,
00ecreunBaloIIre PEIICHNE COITUANBHBIX TPOOJIEM, CTOSAIIUX MEPe]l CTPAHOM.

B cBs3u ¢ aTuM cymiecTBYIOT Be MO3UIMHU. CTOPOHHUKH OJHOM TMO3UIUU
CUMTAIOT, YTO COIMANIbHBIE MPOOJIEMBbl JOHKHO pellaTh ToCylapcTBO, a OU3HEC —
TOJIbKO "nenath AeHbru". OH 000CHOBBIBAIOT CBOIO MO3UIIMIO TEM, YTO Pa3BUTHE
COLIMAJIbHOM 001acTH BEJET K CHIDKEHMIO MPUOBbLUICH KOMIAHUU, YXYIIICHUIO €€
KOHKYPEHTOCIIOCOOHOCTH, POCTY HM3JIEPKEK, KOTOPbIE B IMOCJIECAYIOIIEM BEAYT K
pocty 1ieH (HaHOCA ymiep0 mMOTpeOUTeNsIM) W JAPYIMM  OTPHUIATEIIbHBIM
MOCJIE/ICTBUSIM.

CTOpPOHHUKHM JPYroil MO3UIUU CUUTAIOT, YTO OU3HECMEHBI UMEIOT Mepe
OOIIIECTBOM MOpaJIbHbIE 00s3aTENbCTBA, M IMPEANPUHUMAEMbIE UMM JEHCTBUS,
CIIOCOOCTBYIOUIME PELIEHUIO COLMAIbHBIX MNPOOJIEM, MOTYT OKa3aTh OOJBIIYIO
MOJIb3Y MPEANPUHUMATENSAM, TTOBBICUTh UX UMUK B OOIIECTBE U OBITH HETIOXOM
pEKJIaMOM.

Bonpocwi

1. Usro nmosunuro Bel paznensere u nouemy?

2. JlomxeH nu, no BameMy MHEHUIO, IPEANPUHAMATENL B COBpEMEHHON Poccun
BBIIIOJIHATH COLMAJIbHBIE 0053aTEeNbCTBA MEPE CTPAHOM U B KakuX (popmax?

3. byner n1u eMy, B KOHEYHOM UTOTE, 3TO BBHITOJHO (B TOM 4MCIE, B (PUHAHCOBOM
OTHOILLIEHUH)? EciH BBITOJHO, TO TOYEMY?

4. B kakux ¢opMax coluaigbHasi NOJJEPKKAa MOKET OCYILECTBISATHCS POCCUNCKUM
Ou3HeCOM:

« B MacmTabax (pupmsl;
¢ B MacmTabax peruoHa, CTpaHbl?

Bapuant Ne 3

HecMoTpss Ha OOnbIION MOTEHUMAN POCCUKWCKOTO PHIHKA, WHOCTPAHHbIE
MPEANPUHUMATENN OYEHb OCTOPOXKHBI B TOM, YTO KacaeTcsl pa3BUTHUsl OHW3HEca B
Hame ctpaHe. Cpead MHOTMX HEJOCTATKOB, XapaKTEPHBIX MJISI POCCUHCKOIO
pBIHKA, OTMeYaeTcsl MO0 IMOJHOE OTCYTCTBHE, JIMOO HEBBICOKAs KBaTM(HUKALUS
POCCUMCKUX MEHEIKEPOB.

Hcnonb3oBaHue e 3anaHblX MEHEIKEepOoB (MpOo(PecCHOHATIOB OpraHU3al|K
U yIpaBjieHHs]) 0OXOAUTCS MHOCTPAHHBIM KOMITaHUsM, paboTaromuM B Poccum,
O4eHb Joporo. Kpome TOro, NnpuUCyTCTBUE HHOCTPAHHBIX CHELHAINCTOB B
COBMECTHBIX MPEANPUATUAX YacTO BEAET K KOH(IUKTHBIM CHUTYaLHUSIM MEXIY
HAMHM M POCCUMCKMM IE€PCOHAJIOM, CUMTAIOIIMM, YTO y IIE€PBBIX HECONOCTABUMO
0oJiee BHICOKHI ypOBEHb OILIaThl TPYAA.

Ha sToM ¢oHEe HEOOBIYHO BBIMJISAAT Pe3yJbTaThl aHAIM3a JEATEIbLHOCTH
HECKOJIBKAX JI€CATKOB COBMECTHBIX Mpeanpustuid B Poccuu, BBIOJIHEHHOTO
cotpyauukamu ["apBapackoi mkossl 6usHeca B CIIIA. KpaTko cyTh UX BBIBOJIOB
CBOIUTCSA K CIEAYIOIIEMY.



JlocTonHCcTBa

o IlIpencraBnenue o Tom, yto B CCCP He 65110 3P PeKTHBHOTO MEHEIKMEHTA,
HEBEPHO.

« B coBpemenHoit Poccun MHOTO TaTaHTIUBBIX U OMBITHBIX MEHEKEPOB.

« B Poccun nmeroTcs mupokue BO3MOKHOCTH JIJISl TIPEANPUHAMATEIbCTBA.

o Poccuiickue MeHemKephl TPUIAIOT BONpPOCaM KadecTBa MPOAYKIIMU TaKOe
K€ 3HaUeHUe, KaKk 1 Ha 3amnaje.

o TpyaHocTH, ¢ KOTOPBIMH CTQJIKHBAIOTCS POCCHICKHE MEHEIKEPHI
(HeCTaOMIBLHOCTD, MHMIIAIMS U T.J.), MOKHO OOpaTUTh B IPEUMYIIIECTRA.

Henocratku

« Poccniickue MeHeKepbl HENPABUIBHO TOHUMAIOT CBA3b MEXK/Y BJIACTBIO U
OTBETCTBEHHOCTBbIO  (CTpeMATcs K OOJIbLIOW BJIAcTU MpU  Majou
OTBETCTBEHHOCTH).

o OOBEKTUBHBIE TPYTHOCTH B padOTE POCCUUCKUX MEHEKEPOB:

o TIOCTOSTHHOE U3MEHEHUE 3aKOHOATEIBHON 0a3bl;
o CJOKHOCTH B 00€CII€UEHUN IPEANPUATUNA PECYpCaMU;
o OTpaHMYEHHas KOHBEPTUPYEMOCThH BAIIIOTHI.

Bonpocu

1. Cornacusel i1 BbI ¢ OLIEHKOUM COCTOSIHUSI POCCUMCKOTO MEHEIKMEHTA, KOTOPYIO
Jlalld AMEPUKAHCKUE CIEAAIACTHI?

2. He cBUAETENBCTBYET JIM UX MO3ULHUS O HEJOCTATOYHOM 3HAHUU OCOOEHHOCTEH
po0JIeM OpraHu3aluy U yIpaBJIeHUsS MEHEIKEPOB?

3. Heckonbko auHaMuuyHO, 1o Bamemy MHEHUIO, MEHSIIOTCS OOBEKTHUBHBIC
YCJIOBUS JJ1s1 paOOTHI POCCUMCKUX MEHEIKEPOB?

4. Kto B Hacrosee BpeMsl NPEANOYTHUTENbHEE HA JOJDKHOCTH PYKOBOJIHTEIA
POCCHIICKOTO MPOMBILIJIEHHOTO MPEANPUITHS, KPYITHOW ONTOBOM (pUpMbI, OaHKa:
OMBITHBIM MHOCTPaHHBIA UM poccuiickuii MeHemkep? OObsICHUTE CBOM BHIOOP.

Bapuant Ne 4

PeuentoB, kak mnpeycneTb B Ou3Hece, cyluectByer MHoro. Ilpeanaraem
MIpOaHaIN3UPOBATh HEKOTOPHIC U3 HUX.

1. Omnpenenenue cnenupUUYECKUX MEPCIEKTUB OpraHU3aldd, WCXOAS U3
moTpeOHOCTEH 00IIecTBa.

2. Omnpenenenne cnenupUUECKUX MOTPEOHOCTEH JIOAeH B OpraHU3allvu.
TakoBbIMH OOBIYHO SIBJISIOTCSI CaMOYBa)X€HHE, TPU3HAHUE U BO3MOXHOCTH
HE3aBHCHMO MBICIUTh M JEHCTBOBaTb. OTH CBEIEHUS OCHOBBIBAIOTCA Ha
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MPOJIOJKUTEIBHBIX HAOMIOACHUSAX, MPOBOAMBIIMXCA HA MPOTSKEHUU TMOCIETHUX
JECATH JIET.

3. ®opmMupoBaHre KOMaHAbI /i1 pabOThl C aKIIEHTOM €€ BHUMAaHHSI Ha Mpoliecce
IJTAHUPOBAHHUS, LIEJIb KOTOPOTO — ONPEAEIUTh, TAE OpraHu3alys X0UeT 0Ka3aThCs
yepes IATh JIET.

4. OnpeneneHne CTpaTErUYECKOW 1€, aHAJIM3 BHEIIHUX YCJIOBUM, BBISIBICHUE
CBOMX CHWJIBHBIX M CJIA0BIX CTOPOH M CO3JaHUE MPEANOCHUIOK JJIsi JOCTHKCHUS
uenu. Takum oOpa3zom mnosydaeTcs: 3adMKCUpOBaHHOE Ha Oymare pyKOBOJCTBO K
JICCTBUIO, W1 IIMCbMEHHBIN IIJIaH JCHCTBUS.

5. OmnpeneneHue 3TAloB JOCTMKEHHS UEJEH, OTACNIbHBIX JMI W TPy,
MMOCTAHOBKM KIIFOUEBBIX 337a4 Ha MPEICTOAIINE MATh JIET.

6. Onpezenenue 1enei Ha YeTBEPTOM, TPETbEM, BTOPOM U MIEPBOM T'oJjaX padOTHI.
7. Ecnu 1nuaHupyeMble JOCTHXKEHHS CIEAYIOLIEr0 TroJa HE COOTBETCTBYIOT
CErOAHAIIHUM pealusiM, OpraHu3alvsa JOJDKHA 3aHOBO YCTAHOBUTH, YTO MOKHO
CHENaTh Ha CICAYIOIIWA TOM, U MEPECMOTPETh IUIAH BIUIOTH 10 MSATOrO TOJa,
OTBICKMBAsI KOMIIPOMHUCCHBIE PEIICHUS HA KAKIOM U3 3TAIOB.

8. HeobxoauMo omnpenenuTh CTpaTeruio JJisl JOCTUKEHUS MOCTABJICHHBIX IETeH.
KaxaoMmy wieHy opraHu3aiuu JJ0JKHA OBITh MPEIOCTaBIeHAa BO3MOXHOCTH
BHECTH CBOM BKJIaJ B BEIPAOOTKY 3TOM CTpATETUHU.

9. DTOT mjaH WM MPOEKT MPEACTABJISIOT B BBICIICE 3BEHO YIPABJICHUS WM B
rpyliy, KOTOpPOHW TOJOTYETHO pPYKOBOACTBO. (OueHb BaXXHO JO Hayajia
BBITIOJTHEHHUA 3aJJaHUS COTJIaCOBATh LIEJIM U CPEACTBA UX JOCTUKEHUS.

10. Tlocnme Ttoro, kak oOOWMH MATWICTHUNA TUTAH W CTPATErusi COTJIaCOBaHbI,
HAYMHAETCS UX UCIOJIHCHUE.

11. Co3nmarorcs nerainbHbBIC TUIaHBI MEPOIPHUSATHA U JSHCTBHH, MPU dTOM 0C000€
BHUMAaHHE yJIETSETCs pa3OMBKE KaKIOTO KIIFOYEBOTO y4acTKa; Ha OMpeIeNIeHHBIX
pPabOTHUKOB BO3J1araeTcsi OTBETCTBEHHOCTh 3a 3aBEPIIICHUE TOTO WJIM MHOTO dTara
Y YETKO OYEePUMUBAETCS KPYT O0SI3aHHOCTEH.

12. HeoOxoaumMo yCTaHOBUTH MOPSAJOK OTYETHOCTH U BBIACIATH YCHEXH H
HeyJa4Yu, 4yTOObl MOXXHO OBLIO TMPOCIEAUTH 3a BBIMOJHEHHEM KaXKJIOro JTara
paboT, OT OTACIIBHOTO MEPONPUSITHS O TOJATOCPOUHOU MPOTPAMMEBI.

13. Bce pabOOTHHMKM [JOJDKHBI HMETh BO3MOKHOCTh CHTHAJU3UpPOBATH 00
OTKJIOHEHUU OT IJIaHa, TPEOYyIoleM HEMEICHHBIX IEMUCTBUIM [ BO3BpAILCHUS Ha
3aJlaHHBINA KypC.

14. Jomkna ObITh pa3paboTaHa CHCTEMa BHYTPEHHHUX ¥  BHEIIHUX
BO3HArPAXKJICHHUI, KOTOPhIE TOJIEPKAT OPraHU3AIMIO HA €€ MYTH K OCTaBJICHHON
LEJIN.

Bonpocu

1. B 4em mpemiaraemass cxemMa COOTBETCTBYET YCJIOBHUSIM COBPEMEHHOMN
POCCHUICKON YKOHOMUKH, B YEM OHA €1 uykaa?

2. Yro, no Bamemy MHeHUI0, ciaefoBajgo Obl J00aBUTH B MEpPEUYCHb JCUCTBUI,
4yTOOBI cienaTh ux 6osee F3hpPpekTUBHBIMU?

3. B kakoit Mmepe, eciin Obl Bbl ObuIM MeHemxkep, Bbl NMpUHSIIM TIpejiaraeMyro
CHUCTEMY 32 OCHOBY?
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Bapuant Ne §

Kak myume paboTarb C MapTHEPOM, KIMEHTOM? OTOT BONPOC CTOUT MEpeN
KaXXIBIM MEHEIKEPOM. 371€Ch MOYKHO MCIOJIB30BATh CIEIYIOIINE TOIXOIbL:

1. CoznaTh noBepUTENBHYIO aTMOChEpy MpU EPETOBOPaX.

2. Ilonmpocute mapTtHepa Oosee MOAPOOHO pacckazarh O mpobieme. ITo OymeT
CIIOCOOCTBOBATH 0OJIe€ YETKOMY OTIPEICTICHUIO TO3HUIIMA CTOPOH.

3. Ilomoub mapTHepy Tiy0’ke BHUKHYTh B CHUTYallMIO, JieJlasi Mo Xonay Oecelibl
KpaTKHe, 3allOMUHAIOINECs 0000IEeHNs, 3aKITI0YCHUSI.

4. OpueHTHpOBAaTh TNapTHEpAa HA TBOPUYECKOE OOCYXKJEHHE, UYTOOBI MpobdiieMa
noyiyursia Oojiee Pa3HOCTOpPOHHEE OcCBelleHue.S. YOeauTh mapTHepa, 4YTO
OTKJIQJIbIBaTh BBIXOJ W3 CJOKMUBIICHCS CUTyalldd HEBBITOJHO, 3TO IO3BOJIUT
OIPENETUTh pealbHOCTh HAMEPEHUI MapTHeEpa 0 COTpyIHUYECTBE ¢ Bamu.

6. M3m0oXuTh COOCTBEHHOE peEIIEHHWE Npo0JieMbl, HO HapsAay ¢ APYTUMHU
BO3MOXXHBIMH. Torga mapTHEp BBIOEPET pEIICHHE CaMOCTOSITENTbHO, HO, CKOpee
BCETO0, MPEIIOKEHHOE Bamu.

Bonpocwi

1. Kako#t 3 oTMEUEHHBIX MOAX010B, Ha Bam B3rsa, Hauboiee s pexTuBeH?

2. Kakue nmoaxoipl K JIEJOBBIM MEPEroBOpaM, CHOCOOCTBYIOIIME HX ycIlexy, Bbl
MOTJIH OBl elle NPEeaIOKUTh?

Bapuant Ne6

C10Kunocs MHEHHUE, YTO HOBBIE OPTaHU3aLMOHHBIE CTPYKTYPbl MHOT'O€ U3MEHSIOT
B paboTre MeHeKkepoB. K TaKMM M3MEHEHHSIM OTHOCSITCS CIEAYIOLIHE:

e pCIICHHE IPOOJIEeM HE MOXKET OBITh IOJHOCTBIO TIPEAOCTABJICHO
apyrum crneruanuctam. [IpeacraBurenn pyKoBOACTBA JOHKHBI CTaTh
JUACpaMHA B peaTM3alMK CTPATETUYECKUX TMPOEKTOB, 00ECIEeYNBATH
WHTETPUPOBAHHOE YIIPaBJICHNE HOBOBBEICHUSIMH, TPEOOPa30BAHUSIMHU
BO BCEX MOJICUCTEMAX, BKIIOYAs PA3BUTHE YEITOBEUCCKUX PECYPCOB;

e TakK Kak B IpoIlecCce pa3paOOTKH CTPATETHH MPUXOIUTCS yUUTHIBATH
MHOXECTBO (PaKTOPOB CO CJIOKHBIMHA B3aUMOCBSI3SIMU, MEHEIKEPHI
BBICIIICTO YPOBHS O00S3aHBI YACHATH OOJIbIIIE BHUMAHHUS OIICHKE
COBMECTUMOCTH,  HEIPOTHBOPEYMBOCTH  OTICIBHBIX  PCIICHUH,
pPETyIMpOBaTh CBsI3W MeXay ¢azamMu peaqu3alud W TTOCTAHOBKHU
(YyTOuHEHHS) LIeIIeH;

e B CBS3M C TE€M, YTO OXKHJAEMBIC PE3yJIbTATHI Ipoiecca pa3padboTKu
CTPAaTeTUYECKUX PEIICHUH YacTO MEHSIOTCS, PYKOBOJIUTESM HE
CIIEIyeT KECTKO (PUKCHpOBaTh KOHKPETHBIE 1€ W HOPMBI Ha
OTIpENICICHHBIA  TEepuoJa, a CleAyeT TMpejiaraTh CICHApUH,
BO3MOJKHBIC  HANpAaBIICHUS Pa3BUTHS W PEKOMCHAAIMH IS
MEHEKEPOB IPYTUX YPOBHEM;
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e IIPUXOAUTCA CYIICCTBCHHO IIEPECTpanBaThb B3aUMOCBA3U MCKIY
npcaACTaBUTCIIIMA BBICHICTO PYKOBOJCTBA, MCHCIZKCpaMun n
crnenuainucCraMu, pa6OTaIOHII/IMI/I B Pa3jIM4HbIX MMOAPA3ACIICHUAX

bupmpI.

Bonpocu

1. Kakue eme, KpomMe TMpPUBEACHHBIX paHEe, HU3MEHEHUS B JESATEIbHOCTH
MEHEIP)KEPOB XapaKTEPHBI JJIs IOCIETHETO BPEMEHU?

2. Cuuraere nu Bbl, 4TO mNOAOOHBIE W3MEHEHHUS OPraHUYHO CBS3aHBI C
COBPEMEHHBIMH JIOCTHKEHHUSIMU B YKOHOMUKE, HAYKE, TEXHUKE, YIPABICHUU, WIH
3TO BBI3BAHO KAKMMU-TO APYTMMH IIPUUMHAMU (yKa3aTh, KAKUMU)?

q)OHIl TECTOBBIX 3allaHI/Iﬁ I TEKYIIETro KOHTPOJIA 3HAHMM 10 TeMe:

Buvioepume 00un npasunvHnulit eapuanm omeema:

YTo 13 nepevncJeHHOr0 HHKe He PACKPBbIBaeT CyNIHOCTh YIpaBJjeHus?
+Oco3HaHHas LeJIeHAIIPaBIICHHAS AEATEIbHOCTD YEI0BEKA, C IIOMOIIBI0 KOTOPOU
OH YIOPSAOYMBAET U MOAYMHSAET CBOUM HHTEPECAM AJIEMEHTHI BHEIIIHEN CPEIbL,
OOIIIECTBA, )KUBOM M HEKUBOU MPUPOIbI, TEXHUKU

OrnpeneneHHbIil TUIT B3aUMOJICUCTBUS , CYIIECTBYIOIIUN MEXIY JBYMSI
CyOBeKTaMH, OMH U3 KOTOPHIX B 3TOM B3aMMOJICUCTBUHN HAXOJAUTCS B TIO3UIIUU
CyOBEeKTa yIpaBiieHHs], a BTOPOU - B MTO3UIIUHA OOBEKTA YIIPABICHUS;

@DyHKIMSI OpTaHU30BAHHBIX CHUCTEM PA3IMYHON NPUPO bl (OUOTOTHIYECKUX,
COLIMAJIBHBIX, TEXHUYECKHUX ), 00ECIIEUNBAIOLIAsi COXPAHEHUE UX OINPEACIIEHHON
CTPYKTYpBI, TOAJEPKAHUE PEXKUMA ACSITEIbHOCTH, PEATM3ALNIO UX LeTel U
porpamm?

Bueapenue B co3HaHUE WICHOB O0IIECTBA KOHIEIINM €r0 pa3BUTHS,
bopMUPYEMBIX PA3IMUYHBIMU MOJTUTHUYECKUMU MTAPTUSIMU?

Yro Takoe MEHEeKMEHT:

VYrpaBneHue conrantbHO-IKOHOMHYECKOM KU3HBIO 00IIECTBA Yepe3 Pa3INIHbIe
WHCTUTYTHI;

[Ipon3BoACTBO TOBapOB, OPUEHTUPOBAHHOE HA PHIHOK;

Jleno wnm 3aHsATHE, KOTOPOE SBISETCS NCTOYHUKOM MOJTYyYEHUS MTPUOBLIH;
+CaMOoCTOATENbHbIN BU MPO(heCCUOHATBHOM IEITETLHOCTH 10 YIPABIICHUIO
COIIMATIbHO-?)KOHOMUYECKUMU CUCTEeMaMu (OpraHu3aluei) Ui €e KOHKPETHON
cthepoii?

Yro ABJIAETCH OCHOBOM YNIPpABJICHUS KaKoi Jin0o0 cucremMbl?

+ IIpUHIUIIBI, KOTOPBIE OTPAKAOT PHIHOYHBIE YCIIOBHS X0O35HCTBOBAHUS,
MeToasl MEHEPKMEHTA,

DOYHKINY MEHEKMEHTA,

@UHAHCOBBIE PECYPCHI;

OO0BEKT MEHEIKMEHTA.

I'ne npeuMynIecCTBEHHO CJielyeT UCNOJIb30BATH MOHATHE «MEHEIKMEHT»:

B UEPAPXUYECKHUX CTPYKTYpax;
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+B COLIMAIIbHO-2KOHOMUYECKUX CUCTEMAX;

B MIPENIPUHUMATENBCKUX CTPYKTYpax;

B €CTECTBEHHBIX CUCTEMax?

YUTo U3 nepevncJaeHHOr0 Huxke 00yCJI0BII0 BOSHUKHOBEHHE MMPAKTUKH
yIPaBJIEeHUSA:

+pa3zaeiieHue U Koonepauus Tpyaa,

MOSIBJICHUE OOIIECHUS MEXIY JIIOIbMU;

BO3HMKHOBEHHUE NEPBOOBITHO-OOIIIMHHOTO CTPOS;

BO3HUKHOBEHHUE MMPOU3BOICTBA?

K Buam ynpasBjieHUs1 OTHOCSTCS:

TEXHUYECKOE, MAPKETHHTOBOE, OMOJIOrHYECKOE, CHCTEMHOE, KOJUIEKTUBHOE;
TEXHUYECKOE, IKOHOMUYECKOE, CUCTEMHOE, IMPOLIECCHOE, CUTYallHOHHOE;
+roCy1apCTBEHHOE, TEXHUYECKOE, UICOJIOTUYECKOE, YITPABICHUE COLIMATIbHBIMU
IIPOLIECCAMH, XO3AMCTBEHHOE;

MOJIUTUYECKOE, SKOHOMHUECKOE, TEPPUTOPUATILHOE, KOJUIEKTUBHOE,
MapTUCUTIATUBHOE.

Kak cooTHOcsITCSI MeKAy cO00M 1BA MOHITUA «YIIPABJIEHUE» U
«MEHEeIKMEHT) NPUMEHUTEIbHO K YCJIOBUAM OPraHU3aIUN:

+IOHSATHE «YIPABICHHUEY IIUPE;

MOHSATUE «MEHEIPKMEHT) IIUPE;

MOHATUSI «YIPABJICHUE» U «MEHEKMEHT» UMEIOT MPOTUBOIIOJIOKHOE 3HAUEHUE;
AT MOHATHUS SIBISOTCS CHHOHUMaMU?

O0bexT ynpaBJieHHS - 3TO:

OpraHM3aTOP YIPABICHUYECKOUN NS TEIbHOCTH;

+TOT, HAa KOT0 HalpaBJ€Ha yIpaBJeHYECKas NeATeIbHOCTbD;

TOT, KTO NIEPEAAET YNPABICHYECKHE KOMaH/IbI;

+TOT, KTO TIOJIy4aeT yMNpaBICHYECKUE KOMaH/IbI.

K10 Takoi cy0beKT ynpaBJieHHsI:

+TOT, KTO TOTOBUT U MEPEIACT YIPABICHUECKNE KOMaH/IbI,

TOT, Ha KOT'O HalpaBJjeHa yIpaBjeHYeCKas AesTeIbHOCTD;

TOT, KTO TOJTy4aeT yIpaBIeHYECKUE KOMAHIbL;

TOT, KTO CHauaja MoJiy4aeT yrnpaBjIeHYECKHE KOMaH/Ibl, a 3aTeM UX nepenaet?
KoHe4HO# He/1bI0 MEHEXKMEHTA SIBJISIETCS

pPa3BUTHE TEXHUKO-IKOHOMHUYECKOM 0a3bl (HUpMbI

+obecneueHne MpUObLITLHOCTH (PUPMBI

palMoHaNIbHASI OpraHu3alus MPOU3BOICTBA

MOBBINNICHUE KBATU(UKAIIMN U TBOPUECKON aKTUBHOCTH PabOTHHKA

B cucreme MeHEIKMEHTA BbIACJIAIOTCH Pa3JIdYHbIC BUAbI:
MHHOBAIIMOHHBIN

KaJApOBBII

MIPOU3BOJACTBEHHBIN

+BC€ BBILIECTIEPECUUCIICHHBIE

Kaxue ¢popmbl pa3aesieHus1 ynpaBjieH4eCKOro TPyAa CylleCTBYIOT:
TrOPU30HTAIBHBIE M TMArOHAJIbHbBIC

+BEPTUKAJIbHBIC U JMAarOHaJIbHbIC
14



TOPU3OHTAJIbHBIC 1 BECPTUKAJILHBIC
JMaroHaJbHBIC U TIOTICPEYHbIE
[IpounTaiiTe u BIOCpUTE MPABUILHBIN BapHaHT OTBETA.

AHIJIMIiCKOE CJIOBO «MEHEI:KMEHT» yIlnoTpedJisieTcs, KoOrjaa

TOBOPUM...

yIIpaBJICHUE;

yIpasiieHHue B chepe ycrnyr;

+yIpaBlIeHUE B PHIHOYHBIX YCIOBUAX

yIpPaBJIEHUE TOCYAaPCTBOM

OnpeneJmTe NMPUHIMIIBI, JeKalnue B OCHOBbBI MeHeIDKMeHTa?
CAMHOHAYaJINC, MOTUBALUA, JINACPCTBO, 06paTHa$[ CBA3b
Hay4YHOCTh, OTBETCTBEHHOCTh, IPABUIILHBIN MOAOOP U PaCCTaHOBKA KAaJIPOB
9KOHOMHWYHOCTD, 06paTHa;1 CBA3b, CAMHOHAYAINUEC, MOTHUBAIIUA
+BCE€ IIEPEUYUCICHHOEC

MeHeaKMEeHT — 3T0 HayKa, U3y4arolas

PBIHOYHBIC OTHOIICHU A

+ymnpaBiieHre (PUHAHCOBBIMU, CHIPHEBBIMU U MaTEPHAILHBIMU PECypCaMu

CHO0CcO0bI (PUHAHCUPOBAHUS CUCTEMBI 3/IpaBOOXPAHEHUS

CTPYKTYPY PBIHKA

TepMHUH «MeHeI)KMEHT» PUHATO NMEPEBOIUTH HA PYCCKUM A3BIK KaK:
HaIlpaBJICHUE

BJIQJICHHE

+ynpaBJIeHHE

JEATEIBHOCTD

Omnpenenure XapakTepHbIM NPU3HAK S NMOHCKON MOJe/IN YIIPABJICHUSA:
WHJMBUAYAJIbHAS OTBETCTBEHHOCTh

+KOJUIEKTUBHAs! OTBETCTBEHHOCTD

oruIata Tpyza 1o MHAUBUAYaJIbHBIM JOCTHKEHUSAM

HaeM Ha paboTy Ha KOPOTKHUI MEepuoJI

YnpagsieHue B COMHAJIBHBIX CHCTEMAX — 3TO YIIPaBJIeHHE:

+IF0OAbMU

YKUBOTHBIMH

TEXHUKOU

peaMeTaMHu

Kak BbI noHMMaeTe cofep:KaHue MEHEIKMEHTA:

MpaBUJIBHBIN OAOOP COTPYIHUKOB;

+0CHOBHBIE 3JIEMEHTHI, COCTABJISAIONINE yIPABICHUE (3aKOHOMEPHOCTH,

MIPUHIINTIBI, 11U, 33]1a4i, (QYHKIIUH, METOJIbI, CTPYKTYpa, OpTaHbl U CPEeICTBA

YIPABJICHHUS);
OTJa4a MPHUKA30B;
pa3paboTka OusHec-TuTaHa?
CyObeKkT ynpasJjieHust 3TO:
+PaboTHUK yrnpaBieHUs
CpenctBa Tpyaa
MeHnemKkMeHT
15

MBI



MapkeTuHr

@yHKIUSA yIPABJIEHHUS ITO:

OnpeneneHHOe CBOMCTBO CYObEKTa YIIpaBICHUS

OnpeneneHHOe CBOMCTBO OOBEKTA YIPABICHHUS

+¥YcronunBas rpyIia onepannii, OCHOBaHHAs Ha Pa3JIeJICHUH TPyaa

D710 000CO0IEHHBIE BU/IBI ICSITEIIBHOCTH, HAIPABJICHHBIE HA ONPEEICHHYIO YaCTh
YIPABISIEMOr0 OOBEKTA

IInanupoBaHue, OpraHu3anus, MOTHBALUS, KOOPAMHALHUA U KOHTPOJIb — 3TO:
HNPUHLINIIBI YIPABJICHUS;

CTPYKTYpPBI YIPaBICHUS;

METO/Ibl YIIPaBJICHUS;

+(yHKIUYU YIIpaBJICHUS.

Pacnonosccume 001xcHOCHU 8 COOMBEMCMEUU C 603PACHIAHUEM YPOBHA
YHPABIEHUECKOU Uepapxuu:

[01]macTep cMeHbI

[04 ] nupexTop

[03 ]ri1aBHBIN HHAKEHED

[02]HauanbHUK 1I€Xa

Buvioepume 00un npasuivhblii 6apuanm omeema:.

K10 Takoi MeHexKep:

npeAnpUHUMATEIb;

OM3HECMCEH;

BBICIIMIA OpPTaH YIPaBJICHHUS;

+pyKOBOJIAIIEE TOJLKHOCTHOE JIUIO, TPO(EeCcCHOHaIbHBINA yIpaBieHe?
Yro 03HavaeT npodeccuoHaATU3M MEHeIKepa:

OTIBIT IPAKTUYECKOM pabOTHl B OpraHU3aIINH;
+ympaBiieHuYecKasi MOJITOTOBKA U OIBIT pa00OThl MEHEIKEPOM;
3HAHUE TEXHOJIOTUU MTPOU3BOJICTBA;

paboTa B JOMKHOCTH MEHeKepa?

Ha cko0/1bK0 ypoOBHEH NOAPA3ACJAAI0T MEHEIKEPOB OPraHU3aluu:
Ha JBa;

+Ha TpH;

Ha YEThIPE;

Ha MSTh?

YT10 TaK0E cCAMOMEHEKMEHT?

JIEJIOBUTOCTH (YMEHUE HE JIeJaTh OeCIOIe3HbIX JE)

YMEHHUS IPUHUMATh Ha CE0s1 OTBETCTBEHHOCTh
+opra"uzaius JUMIHOU paboThl MEHEHKMEHTA
CaMOCTOSITENIbHOCTh B IPUHSITUN PEUICHUIN

Kommiekce JIMYHOCTHBIX XapaKTePUCTUK AHTUKPHU3UCHOIO
YIPAaBJIAIOIIECT0 BKJIKYAET BCE KpoMme ...
IIEPCIIEKTUBHO-aHAIUTUYECKOT 0 CKJIA1a YMA,
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(U3MYECKON BBIHOCIMBOCTU K MEPErpy3KaM U HEPABHOMEPHOCTH TPYJOBOIO
puTM™Ma,;

KOMMYHUKa0€JIbHOCTH;

+HEPEUIUTEIILHOCTH.

Kak ucropuyeckn pa3sBuBajIcs MEHEIKMEHT:

+I10 Mepe pa3BUTHUS COLUAIIBHO-O3KOHOMUYECKOH CPEbI;

PEBOJIIOLIMOHHBIM ITYTEM;

SBOJIIOLIMOHHBIM IIyTEM;

HET IPABWJIBHOTO OTBETa?

Menenxepbl KAKOro ypoBHs 00JIBLIYIO YaCTh CBOEI0 padboyero BpeMeHn
JOJIZKHBI 3AaHUMAThCH PeIIeHHEM OIePATUBHLIX 3a/1a4:

BBICILICT'O YPOBHS;

+HH30BOT'0 YPOBHS,

CPEIHETO YPOBHS;

BCEX YpPOBHEN?

Menenxkep Kak npogeccus NogBJIsIeTCHA B MHUpe...

B 30-¢ rT. XX B.

BO BTOpOU 1010BUHE XX B.

+B 20-¢ rT. XX B.

B 50-¢ rr. XX B.

OCHOBHBIM 366HOM cUCMEMbL YNPAGIEHUA NEPCOHANIOM AGNACMCA:
+pyKOBOJUTENMN MOAPA3ACIECHUN

KOJIJIEKTHB

KaJIpoBasi Ciryx0a

3BEHBEBOU

Kem, npexae Bcero, 10/1:keH ObITh MEeHeIKEP OPraHu3anum:
YKOHOMHUCTOM;

MICUXO0JIOTOM;

CIIELIMATIUCTOM-TEXHOJIOTOM;

+CcrennanucToM Mo yrnpaBiaCHUIO?

MeHeqkep 0TIHYA€TCH OT NPeANPUHAMATEJISA:

npoecCHOHAILHBIMU KaueCTBAMH,

JUYHOCTHBIMU Ka4€CTBaMU;

+IpaBaMu COOCTBEHHOCTH;

HUYEM.

KakoBa poJib MeHeqkepa B yIPaBJIeHHH COIUAIbHO-IKOHOMHUYECKMMU
00bEeKTAMMU:

TOTOBUTH YNPABICHUYECKHUE PEIICHHUS;

MPUHUMATh YIIPABICHYECKHUE PEIICHHUS;

TOTOBUTH U IPUHUMATH YIIPABJICHUYECKUE PEIICHUS,;

+TOTOBUTH, MPUHUMATh U 00€CTICYMBATH UCTIOJIHCHUE YIPABICHYECKUX PEIICHUM.
IIpexnpunumaressb — 3T0:

MEJIKUI COOCTBEHHHUK, BBITTOIHSIOMNUN CBOM ()YHKIIUU CAMOCTOSITEIIBHO;
COOCTBEHHHK, IPUMEHSIONTUIN CBOM HIJIA 3a€MHBINM KanuTal, JEHCTBYIOIINI Ha
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CBOU CTpax M PHUCK, MMOJ] CBOIO OTBETCTBEHHOCTh B IEJIAX MOJIYYSHUS TPUOBLIH
WY IPEANPUHUMATEIIBCKOTO T0X0/4;

CHEHHUAIINCT I10 YIPABJIECHUIO IPOU3BOJACTBOM;

+HaeMHBIN MPO(ecCHOHANBHBIN YIPABIISIONIUH.
BricokokBagu(puuupoBaHHbie NPodeccHOHAJBI B c(hepe OPpraHu3aluu 1
YIPaBJIeHUA COLHMATbHO-DKOHOMUYECKHMHU MPOLECCAMMU:

JUCIIETYEPBI

VHCIIEKTOPbI

+MEHEIKEPBI

pabOTHUKH

3adanue npednonazaem HeCKOIbKO RPAGUILHBIX OMEEM 08

Kakue u3 nepe4ucieHHbIX PYKOBOAMTEICH OTHOCATCH K CPelTHEMY YPOBHIO
yIpaBJIeHUA:

IIPE3UJICHT;

+HavYaJIbHUK OTJIE]IA,

Opuraaup;

+yIpaBISAIOIUN OTACICHUEM

B npakTnke MeHeIKMeHTa NpUOLeHKe 3PPEeKTUBHOCTH CTPYKTYPbI padoyero
JHA HE00X0AMMO YYMTHIBATh BpeMsl, 3aTPa4eHHOE HA .....

COKpAaIIEHNE YIIPABICHYECKOr0 IIEpcoHana

+pelIeHne NepCIeKTUBHBIX 3a1a4

+OIepaTUBHYIO AEATEIBHOCTD

paspenieHrne KoHQIUKTa

K 0CHOBHBIM COCTABJIAIOIIMM CAMOMEHEI)KMEHTA MOKHO OTHECTH ...
CaMOCTOSITEIILHOCTD

‘+caMOperyJimpoBaHue

+cTuUib paboThI

TEMIIEPAMEHT

B npakTnke MeHe)KMEHTa NPUYMHBI TOTAJIBbHOH 3arPy3KH MEeHeI:Kepa MOI'yT
3aKJII0YaTCH B ....

+0TCYTCTBUM CAMOMEHEIKMEHTA

+ITMTENbHBIX, HECINIAHUPOBAHHBIX TEIE(POHHBIX MEPETOBOPAX
JIEIIETUPOBAHUE TTOTHOMOYHNIA

CHIDKEHHME HOPM YIIPaBIIIEMOCTH

K 0CHOBHBIM COCTABJIAIOIIMM CAMOMEHEI)KMEHTA MOKHO OTHECTH ...
TEMIIEPAMEHT

+opranusanus CBOEU JKU3HU U IEATEIbHOCTH

+caMOBOCIIMTaHUE

CaMOCTOSITEIILHOCTD

Tema 2 « MHppacTpyKTypa MeHeTKMEHTA
DoH/ TECTOBBIX 3aJaHUM AJIA TEKYLIEro KOHTPOJIsI 3HAHUM 110 TeMme:

Boibepume o0un npasguivHblit 6apuanm omeema:
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Opranu3anus npeacraBJsieT co00ii:

LEJI0CTHOCTh, COCTOSIIIYIO M3 B3aMMO3aBUCHMBIX YaCTEH;

1[EJU, 33]1a4, CTPYKTYpPY, KOMMYHHUKAIIUU, TEXHUKY U TEXHOJIOTHUIO;
+000c00IeHHOE 00bEeTMHEHHE JTFO/ICH, B3aUMOICHCTBYIOINUX MEXKIY CO00 NIyst
JIOCTUKEHUS ONPEICICHHBIX 1IEJICH;

000c00sIeHHOE 00bETMHEHHE TIOICH.

Kakue u3 Ha3BaHHBIX (JaKTOPOB BHELIHEH Cpedbl OPraHNU3AIUU OTHOCATCS K
(akTopaM KOCBEHHOI'0 BO31CHCTBHSA:

MOCTaBIINKU

+II0JIUTHKA TOCYAApCTBA;

+IpaBoBas cpeaa;

UHPPaCTPYKTYpa;

+IpUPOHO-TeOTpadUIECKUE YCIOBHUS;

Cobuoenne, KAKUX U3 NMePeYncJeHHbIX YCJI0BHI IOMOTaeT COXPAHUTh
HOpMAJIbHOE PYHKIMOHMPOBAHUE OPraHU3AUMH U YMEHBIIIUTH PUCK
0aHKpoOTCTBA:

+UJITU B HOTY C HOTPEOHOCTAMU PHIHKA.

+130eraTh U3JUIIHETO ONTUMHU3MA, KOT/1a KaXKETCs, YTO JIeJI0 UET YCHEIIHO;
+pa3pabaTbiBaTh U OCYIIECTBIISITh KaU€CTBEHHBIE TIJIaHbI IO MAPKETHUHTY C Y4ETOM
YETKUX LEJICH;

-IIOCTOSTHHO PaCIIUPSTh MacIITaObl MPOU3BOJICTBA;

+CcHUCTEeMaTUYECKH JIelaTh 000OCHOBaHHBIEC MMPOTHO3BI MO0 HATMYHOCTH;
OCHOBHOW XapaKTEePUCTUKON OPraHU3alMU KAK OTKPBITOH CHCTEMbI
SIBJISICTCSH:

CTpPEMJICHHE K MAaKCUMAaJIbHON TIPUObLIH

+CMOCOOHOCTh aJaNTUPOBATh METOIbI BEJICHUS OM3HECA K U3MEHSIFOIITUMCS
YCJIOBUSIM BHEITHETO OKPYKEHUS

MPaBWIbHBIN MOJI00p MepcoHaa

TOTOBHOCTh IEPECMOTPETH CBOIO MUCCHUIO

K 0CHOBHBIM CTaAUAM KU3HEHHOTO IIMKJIA OPraHU3AMUMN OTHOCATCSH:
POKJIEHUE OpTraHU3alMK, CTAHOBJIEHUE, BO3POKICHUE WM HCUE3HOBEHHUE;
POKJIEHUE OpTraHU3AlMK, CTAHOBJIEHUE, CTAPEHUE U UCYE3HOBEHUE;

+pOKJE€HUE OPraHU3aLMH, IETCTBO U FOHOCTb, 3pEJIOCTh, CTAPEHUE, BO3POXKICHUE
WJIU UCYE3HOBEHUE;

BO3HUKHOBEHHUE OpPTraHHU3allMK Yepe3 peopraHu3alliio, pa3BUTHE U J1ajiee
MCYE3HOBEHUE.

dakTopamMu BHYTPEHHEH CpeAbl OPraHM3alMu SABJISOTCH:

+11eJ11, CTPYKTYypa OpraHu3allviu, 3aa4u, TEXHOJIOTHS U JIFOU

MTOJIUTUYECKHE W COITMOKYJIBTYPHBIE (PaKTOPHI

rOCYyJIapCTBEHHBIC OPTraHbI

MOCTABIIUKH, TOTPEOUTENIU, KOHKYPEHTHI, TPYAOBBIE PECYPCHI

IMocTaBIIMKHN, KOHKYPEHTBI, MIOTPEOUTEIN, MECTHbIE OPTraHbl YIIPABJIEHUSA -
ITO:

(bakTOpbl BHYTPEHHEH CpPE/IbI;
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+daxkTopbl BHENIHEHN Cpe/bl MPSMOTO BO3ICUCTBUS;

(hakTOpbI BHEIIHEH Cpe/ibl KOCBEHHOTO BO3ACHCTBUS.

Kaxue u3 nepeunciieHHbIX HUKE PAKTOPOB OTHOCATCH K (paKTOpam
BHYTPEHHEH CpeAbl OPraHu3aluu:

LIEJIN, 33J]a41, TEXHOJIOTUs, pEeKJIaMa, IIEPCOHA;

+11e)11, 33/1a4M, TEXHOJIOTHUSI, CTPYKTYpa, IIEPCOHAT;

MOTPEOUTENH, MOCTABIIUKHA, MECTHBIE OPraHbl YIIPABIICHHUS.

Cuuraercsi, YTO OpraHu3anus 100MJIach ycmnexa, ecJjiu:

MOJIy4HJIa JOTIOJTHUTEIbHYIO PUOBLIB;

+I0CTHUIJIa CBOEH LENH;

BBIITYIIEHHBIN €10 TOBAP MOJIb3YETCS CIIPOCOM.

Opranu3zanuu J10JKHbI B3aUMO/I€/iCTBOBATH ¢ BHEIIIHEH Cpeoil YTOObI:
+10JTy4aTh peCypChl U HAXOUTh MOTPEOUTENEH JIJIsl CBOECH MPOIYKITUY;
OCYIIECTBIISITh PEATU3ALNIO BBIMYIIEHHOW MPOIYKIUH;

M3y4aTh aCCOPTUMEHT KOHKYPEHTOB.

BHyTpeHHMe epeMeHHbIe OPraHU3alUud B3aMMO03aBHCUMBbI, I03TOMY
U3MEHEHHUS B OJHON U3 ITUX NEPEeMEHHbIX:

+NIPUBENIET K U3MEHEHUSIM BO BCEX JIPYTHX;

HE 0Tpa3uTcs Ha GQYHKIIMOHUPOBAHUU JPYTUX IEPEMEHHBIX;

OTpa3uTCa Ha GYHKIIMOHUPOBAHUU HEKOTOPBIX MEPEMEHHBIX.

3amaya -3T0:

+rpeanucanHas padboTa, KOTopasi J0KHA ObITh BHITIOJHEHA YCTAHOBICHHBIM
CIIOCOOOM U B YCTAHOBJICHHBIE CPOKU;

KOHEYHBIN Pe3yJIbTaT, KOTOPOT'O JIOJKHA IOCTUYb OpraHu3alus;
WHUBUyallbHAs padoTa, MOCTaBICHHAs Tepe]l O TYNHEHHBIM.

JIroam kak BHYTPEHHSA NePeMEHHAsl OPraHU3alMU Pa3JIN4aloTCo I0:
CIIOCOOHOCTSIM, TOTPEOHOCTSAM, OXKUJTAHUSIM, BOCIIPUATHIO:
CIIOCOOHOCTSIM, TOTPEOHOCTSM, OKUJIAHUSM, IIEHHOCTSIM;
+CMOCOOHOCTSIM, TOTPEOHOCTSIM, IIEHHOCTSIM.

ITocTaBIUKH, TPYAOBBIE PeCypPChl, NOTPEOUTEIM U KOHKYPEHTbI OTHOCHAT K
dakropam:

+BHEIIHEN CPEIbl TPSMOTO BO3AEHCTBUS

BHEIIHEW Cpeibl KOCBEHHOT'O BO3/ICHCTBUS

BHYTPEHHEU Cpebl PSIMOTO BO3IEUCTBUS

BHYTPEHHEU Cpeibl KOCBEHHOT'O BO3/ICUCTBUS

DJIeMeHThbl BHYyTPEHHEM cpeibl OPraHu3anuM -3To:

+1enu, 3a1a4m, CTPYKTYpa, JHOAU, TEXHOJIOTHS;

MOCTABIINKHU, TOTPEOUTENH, KOHKYPEHTHI, PO COI03bI;

uepapxusi, JUCIUILUIMHA, TTOPSIOK, TTpaBa, 00s3aHHOCTH, OTBETCTBEHHOCTD,
CTUMYJIUPOBAHUE;

CHUCTEeMa CTUMYJIMPOBAaHUSI PAOOTHHUKOB.

K kakum ¢akTopam cpeabl OTHOCATCS NMOTPeOUTE U NPOAYKIIUH
OpPraHu3anuu:

K (pakTOpaM BHYTPEHHEH CPeJibl;
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K (pakTOpaM BHYTPEHHEH U BHEIIIHEH CPEJIbI;

+K (hakTOpam HEMOCPEACTBEHHOTO OKPYKECHHUS;

K (hakTOpam 0OIIEro BHEIIHETO OKPYKEHUS?

YT0 M3 YKA3aHHOI'0 HUKEe He OTHOCUTCH K TPeOOBAHMSAM IPH YCTAHOBJICHUU
neJiei:

KOHKPETHOCTB;

U3MEpPUMOCTb;

+IPUEMIIEMOCTb ISl OPTaHU3allMi, BBITYCKAIOIINX aHAJTOTUYHYIO MPOIYKIIUIO;
T'HOKOCTh U JTOCTHIKUMOCTB?

Jyist yero opranu3anus Q0J2KHA B3AaUMOIEHCTBOBATH C BHEIIHEH cpeaou
JUUISL KOHTPOJISI 32 UCIIOJTHUTEIISIMU;

+117151 0OecieueHus pecypcamus;

JIJISI MOTMBAIIMU HMCITIOJIHUTEIICH;

JJ1s1 00ecTiedeHusl B3aUMOJICUCTBUS MEXTY TTOAPA3AETICHUSIMMU.

Yto noHMMaeTcst MO HeJIsIMH OPraHu3aluu:

OCHOBHBIE HAITPABJICHUA IE€SATEIBHOCTH OpPTraHU3allH;

+KITFOUEBBIC PE3YJIBTATHI, K KOTOPBIM CTPEMUTCS OPraHU3alUs B CBOEH
JICATEIILHOCTH;

JIMHUS JEATEIbHOCTH OPTraHU3alNY;

YCJIOBHUS AEATEIBHOCTA OPraHU3alm’?

3aoanue npednonazaem HeCKOJIbKO RPAGUIbHBIX OMEEM 06

Yr0 M3 HMKEeNePeYUCJICHHOI0 XapaKTepPU3yeT OPraHu3alui0 KaK OTKPBITYIO
CUCTEeMY:

+B3aUMOJICHCTBUE C BHEIITHEW CPENIOH;

MCTOYHUK DHEPruu (pecypcoB) BHYTpH ceOs;

+I10JTy4€HUE PECYPCOB U3 BHEIIHEW CPEJIbI;

+pearupoBaHue Ha U3MEeHEHHUE (PaKTOPOB BHEITHEN CpeIbl.

Kakue u3 nepeync/ieHHbIX OPraHM3alMH OTHOCATCH K KOMMEPYeCKHUM:
+00111eCTBa C OrPAaHUYEHHON OTBETCTBEHHOCTHIO;

+TOBapHUILIECTBA HA BEPE;

boHBI;

+aKIMoHEepHbIE 00IEeCTBRA;

OOIIIECTBEHHBIE OPTaHU3aAINN;

+IPOU3BOICTBEHHBIE KOOIIEPATUBBIL;

K ¢axkropam BHelIHe# cpeabl KOCBEHHOI0 BO3/1eiiCTBUSI OTHOCH:
UHOPACTPYKTYPY OTPACIIH;

+IIO0JIUTHUKY rOCy1apCTBa;

+1paBoBYy1O Cpeay,

MPEINPUITUSA-TIOCPETHUKHU.

YTo0 M3 nepevyrcaeHHOr0 OTHOCUTCH K BHYTPEHHEH cpe/ie OpraHu3anuu:
+CTpYKTypa ynpaBJICHUsI OPraHU3allUEeH;

TEXHUYECKUH IIPOIPECC B OTPACIIH;

+1eau oprainu3anmi,
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+1epcoHan OpraHu3aliuy;

PKOHOMHUYECKAsI MOJIMTUKA TOCYIapCTBA;

Kaxoii u3 nepe4ucjieHHbIX (paKTOPOB OTHOCUTCH K BHEIIHEH cpee
OpPraHu3aluu NPAMOro BO3JACHCTBUSA:

+1oTpeduTeNny;

+PBIHOK;

+KOHKYPCHTHI,

+I10CTaBIIUKH,;

TEXHUYECKUH MPOTPECC;

AHAJIN3 BHENIHEH cpeibl OPraHu3aluy MPOU3BOJAUTCS C LeJbIO:
+0NpENEIUTh YIPO3bl U BO3MOKHOCTH, C KOTOPBIMHU CTaJIKUBAIOTCA OPTraHU3aLUY;
OTIPENICIIUTh CHJIBHBIC U CJIa0ble CTOPOHBI OpraHU3alluH;

+0onpeaenuTh PECYPCHBIN MMOTEHIIMAII OPraHU3alliH.

Tema 5 «DyHKIIUU MeHEI)KMEHTA H UX KjIaccHuPpuKaumsa»
DoH/ TeCTOBBIX 3aJaHUM JJIA TEKYIIEro KOHTPOJIsl 3HAHUH 110 TeMe:

Buvibepume 00un npasunvHnulit eapuanm omeema:

Yro Takoe PyHKIUHA yIIPABICHUSA

JOJKHOCTHAs! 00513aHHOCTh MEHEKEPa;

+000CO0JIEHHBII BUJI yTIPABICHUYECKON AESITEIbHOCTH

ouzHec-hyHKINS;

yIpaBJICHYECKAs IESTEIBHOCTh?

Kakas n3 nepeuncjieHHbIX HUKe 001UX QYHKIMHA ynpaBjeHus: o0ecrneuynBaeT
COIJIacOBaHMeE U B3aHUMOAEHCTBHE BCEX OCTAIBHbBIX:

OpraHu3aLus;

IJJAHUPOBAHME;

MOTHBALUS;

+KoopauHALNS,

KOHTPOJIb?

DOyHKUMA YIPABJICHUS, HANIPABJICHHAS HA IOCTAHOBKY LIeJIM M OIpe/ieIeHue
MEpONPHUATHI 10 ee JO0CTUKEHHIO, ITO:

+IIaHUPOBaHUE

OpraHu3aLus

MOTHBALIUS

KOHTPOJIb

Kakas u3 ykasaHHbIX HHKe QYHKIUH ABJIAETCA IePBOM B mpouecce
yIpaBJICHUSA:

KOHTPOJIb

OpraHu3alus;

MOTHUBALIUS;

+IIaHUPOBAHUEC

KOOpAWHALHS.
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Kakue pyHknum ynpapjieHUs Ha3bIBAIOT 00IMMHU:

uH(GOpPMaIMOHHOE 00eCTIeUeHNE

MapKETHUHT U COBIT TOBApOB;

+IUJTaHUPOBAHUE, OpraHU3aIusl, KOOPAUHAIMS, MOTUBAIIUS U KOHTPOJIb;
y4eT ¥ aHalu3 (PUHAHCOBOW NS TEIbHOCTH?

KakoBo HazHaYeHue QyHKIUM KOOPAMHAIIUM B Npolecce yNPaBJIeHUS
00eCIIeYnTh CBA3b MEXKIY TOAPA3ICTICHUSIMU;

pacnpenensaTh 3a4a4i U MOJIHOMOYUS MEXKy OpraHAMMU;

+o0ecrneunBaTh B3aMMOJICHCTBUE U COTJIACOBAHHOCTH MOJIPa3ICICHUN U
pabOTHUKOB,

dbopMHpOBaTh CTPYKTYPY yIIpaBieHuUs?

IL1anbl, cocTaB/sieMble HA CPOK CBbIIIE 5 J1eT, OTHOCSIIHMECS B OCHOBHOM K
KAaTeropuu IJIAaHOB — LeJiei 3To:

CPEIHECPOYHBIE

+I0JITOCPOYHBIC

KPaTKOCPOYHBIE

OTepaTUBHBIE

Pe3yabTaToM TeKyumiero nJiaHUuPOBAHUSA ABJIACTCH:

WHBECTUIIUOHHBIN MTPOEKT

MHUCCHS

CTpPaTErM4eCKUi MIaH

+rog0BOH ILIaH

Ils1anupoBanume - 3T10:

MPOLIECC ONPEACTICHUS LIEIeh

CTpaTerusi JOCTHKEHUS LeNen

+Ipo1EeCcC ONMPEICIICHUS LEJIEN U IMYyTEH UX TOCTUKECHUS

aHaJM3 BHYTPEHHEN U BHEIIHEN Cpebl OpraHU3aluN

K 00mum (pyHKIMSIM MEeHeI:KMEHTAa OTHOCATCS

MJIAaHUPOBAHUE, OPTAaHU3ALIMS, MAPKETUHT, KOHTPOJIb;

IJIAHUPOBAHUE, OPTraHU3aIUs, MAPKETUHT, YIIPABJICHUE NIEPCOHAIIOM;
MJIaHUPOBAHUE, OPTAaHU3ALIMS, MAPKETUHT, KOHTPOJIb, KOOPIUHAITHUS;
+IUTAHUPOBAHUE, OPTAHU3AIMS, MOTUBAIUS, KOHTPOJIb, KOOPAUHALIMS.
Kakue u3 npeyucieHHbIX HANIPABJIEHUA He OTHOCATCS K NPeABAPUTEILHOMY
KOHTPOJIK0 OpraHu3anum?

aHaJIN3 MTPOU3BOJACTBEHHO-XO3SIMCTBEHHON 1€ TEIbBHOCTH

+IpoBepKa YUPEAUTENbHBIX TOKYMEHTOB U YIIPABICHYECKUX PEIICHUN
OLICHKA [epCoHana

OIICHKA COCTOSIHUS MaTepUATIbHBIX U (PMHAHCOBBIX PECYPCOB OpraHU3AINH
YUTo U3 yKa3aHHOT0 HUKE XapaKTepUu3yeT CyIIHOCTh KOHTPOJIs?
GbyHKIUS yIpaBieHus

MPOBEPKA UCTIOJIHEHUS TTPUHSATHIX PEIICHUN WM 00s3aHHOCTEN TOJKHOCTHBIX JIHI]
nporiecc 00ecreYnBarOIINN JOCTH)KEHUE OpPTaHU3alMel TOCTaBICHHBIX IIeJIeH
+aHaim3 (GUHAHCOBOU JAEATEILHOCTH OPTraHU3alUN

DyKuusi KOOPAUHALMY HE00X0AUMA:
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JUTst obecniedeHus: 6ecrepe0oTHOCTH U HEMTPEPBIBHOCTHU NPOLIEcca yIpaBIICHHUS;
+IOCTUXKEHHS COTJIACOBAHHOCTH B pabOTE BCEX 3BEHBEB YIIPABIICHUS;

3 PEKTUBHOTO JOCTUKEHHUS MOCTABICHHOM 11€JIH;

JUJISl aHAJIM3a JOCTUTHYTHIX PE3YJbTaTOB, KOPPEKTUPOBKHU ILJIAHOB.

Kak Ha3bpIBaeTcsi nmpouecc nody:xaeHnst cedsi M IPyrux K 1eATeJJbHOCTH ISt
HOCTHKEHUS JTUYHBIX 1eJIel U 1eJieid OpraHu3anum:

IJIAHUPOBAHUE

+MOTHUBAIUS

KOHTPOJIb

OopraHu3alus

3adanue npednonazaem HeCKOIbKO RPAGUTLHBIX OMEEM 08

@yHKIHMA KOHTPOJISA BKIIOYAET:

MIOCTAaHOBKY LIeJIel, pa3paboTKy IUIAaHOB, aHAJIU3 TOCTUTHYTHIX PE3YJIbTATOB,
KOPPEKTUPOBKY IJIAHOB

YCTaHOBJICHHE CTAHJIAPTOB, KOPPEKTUPOBKY IUIAHOB;

+0LIEHKA U YYE€T PE3YIbTaTOB padOTHI;

+cOop, 00paboTKy U aHaIM3 UHPOpMaIuK 0 GaKTUIECKUX Pe3yIbTaTax,
CpPaBHEHUE UX C MJIAaHOBBIMH ITOKA3aTEISIMU, BBISIBICHUE OTKIIOHEHUH.
K xapakrepucrukam QpyHKIUH ynpaB/jieHUsl KAaK BUAAa AeTeJIbHOCTH
OTHOCHT:

+0/IHOPOJAHOCTh COJIEpKaHUs padoT;

+HCIIOJIb30BaHNE HA BCEX CTYIICHSX YNPABIICHHUS;

3aBHCUMOCTb OT OOBEKTa YIPaBJICHHUS;

aHaJIN3 TOTPEeOHOCTEH PaOOTHUKOB,;

KoHTpoJb kak pyHKIUA yHpaB/jeHHs NPeanoJiaraer:
(bopMHpOBaHNE PAIMOHAIBHBIX HHPOPMALIMOHHBIX TOTOKOB

+0LEHKY ¥ aHaIU3 3P(HEKTUBHOCTH PE3yIbTaTOB pabOThl OpraHU3aLNHY;
+KOPPEKTUPOBKY PELICHUM;

CTUMYJIMPOBaHUE TpyJa paOOTHUKOB.

KoHTpoub Kak pyHKIUA MEHEI)KMEHTa M0APa3yMeBaeT:

+aHau3 BBIIIOJIHEHMS MJIAaHOBBIX MMOKA3aTeNe;

+BbISIBJICHUSI IPUYMH HECOOTBETCTBHUS MJIAHOBBIX U (DAKTUYECKUX MOKa3aTeseH;
ornpenaeneHne OyIylux nokasaTeyel AesaTeIbHOCTU IPEeaIPUSTHS.
DOyHKIMSA IVIAHMPOBAHUS BKJIIOYAET:

+onpeneneHue Ueineu 1 3a1ad pa3BUTHs OpraHU3aLuu;

+pa3paboTKy MPOTHO30B Ha OyaylIee;

pa3paboTKy yHpaBIeHYECKUX PEICHUH;

OIPEENICHUE CTPYKTYPbl OpraHU3aluu.

YrTo U3 nepevncJaeHHOro OTHOCUTCH K QPyHKIUM "'opranu3anus':
+(opMupoBaHuE CTPYKTYpbI yIIPaBIICHHUS;

+o0ecrneueHre NpeanpusiTUs BCeM HE0OXOIUMBIM ISl PaOOTHI;
+11eJIerupoBaHue MIPaB U OTBETCTBEHHOCTH;

noA0Op NepcoHaa yrnpaBiaeHus?
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B Teopun ynpasieHust K 001uM GyHKIHMAM MEHEI)KMEHTA OTHOCATCH TAaKHe
(pyHKUIMHU Kak:

+KOHTPOJIb,

IIPUHATHE PELICHUN;

+11aHUpPOBAHMUE;

MHHOBAIHUSL.

B Teopuu MeHeAMeHTA K 00IUMM (PYHKIMAM MEHEIKMEHTAa OTHOCAT
cJIeayronue u3 HUKeHa3BaHHbIX:

+11J1aHUPOBAHUE;

+opranuzanus;

ylpaBjeHUE KOH(PIUKTaMU;

KOMMYHHUKAITUH.

Tema 7 «Opranu3anusi TpyJaa B CHUCTEMe MeHeTKMEHTa
KonTpoubnasi pabora

BapuanTt Nel

PykoBoguTens Ou3Heca TOProBoMl (UPMBI MOYTH KaxXIbld BeYep 3BOHHUT
JIOMOW  yIPABJISIIOLIEMY aJIMHHUCTPAlMEd M IPOCUT €ro CpOYHO €le pas
IPOBEPUTh, BCEJIM MeEpbl MNPHUHATHl i1 0€30IacHOCTH CynepMmapkeTa. XOTs
YIOPABISIOIMI  €ro 3aBepsieT, 4YTO OH TapaHTUPYyeT MpUHATHE  BCEX
COOTBETCTBYIOILIUX MEp, PYKOBOJIUTENIb OH3HECa BCE K€ HACTauBaeT Ha TOM,
4TOOBI IOT €I1I€ Pa3 MPOBEPUJI, IOBCIOTY JIU BBIKJIIOUEH CBET M 3aKPbUIM Mara3uH.

Yepes 2 Mecsla yNpaBisIFOIIMA YBOJBHSETCS, TaK KaK CUMTAET YCJIOBUS
paboThl, MPU KOTOPBIX OH KaXAbI Beuep JOJKEH UATH U3 JoMa B Mara3uH, 4TOObI
IPOBEPUTHh TO, YTO OH YK€ caenal J00pocoBecTHO, HempuemsieMbiMu. Korma
BJIAJEJIel] TOProBOrO JO0Ma CIPOCHJI PYKOBOJIUTENS OW3HECa O MPUYHUHE
YBOJIBHEHHS YNPABISIOIIETO, TOT COCHAJCS Ha JKECTKOCTh TPEOOBaHU K
BBINIOJIHEHUIO Mep MO Oe30MacHOCTH aoMa. PykoBoauTenb Ou3HEca THIATEIBHO
KOHTPOJIUPYET 3Ty MpOoOJIeMy, OJHAKO YHPABISIONIEMY aJMUHUCTPALMHA 3TO HE
HpaBuTcsA. YTo OBl CKa3an COOCTBEHHUK, €l Obl M3-3a XaJaTHOCTU MEpPCOHaa B
MarasuHe MpoM301Ia Kpaxa?

Bomnpocsi.

1. Ecan pykoBoauTento Ou3Heca JENETUPOBAHO MPOBEACHUE MEPONPUATUI
1o 0€30MMacHOCTH, TO 00sI3aH JIM OH MOCTYIATh MOA00HKIM 00pa3zom?

2. ITouemy oH Bel ceOst HIMEHHO Tak?

Bapuant Ne2

Mononoit crermanuct O.B. BacuinpeB Obul Ha3zHaueH HAYaJILHUKOM IlEXa
npeanpustud. Co BCEHM HDHEPrUedl OH OTHAJCAd PEUIEHUIO 3aJay: IOCTOSHHO
BMEIIMBAJICA B pabOTy OTAENbHBIX MOJPA3IACICHUM, NaBal NpPsIMble YKa3aHUs
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Opuragam u pabouuM, oOpaiajics K MacTepam, Kak K IpHUEeMIIUKaM IMPUKA30B,
KOTOPBIE JIOJKHBI UX MepelaBaTh JJIbIIIE.

Uepe3 HEKOTOPOE BpeMsl OJMH MacTep YBOJHWICS ¢ OOOCHOBAHUEM, UYTO OH
YyBCTBYET Ce€O0sl «MaJlbuMKOM Ha moOerymikax». Bckope mnokanoBaiicst Apyroi
MacTep, 4TO €ro JOJDKHOCTh BCKOpPE OYAET COBEPIICHHO HE HYXXHA, TaK Kak
HayaJbHUK I1€Xa BCE JICTAET CaM.

PykoBoACTBO mpennpusaTHs BBIHYKJIEHO BMemIathcs. HavanbHuKy 1exa
OOBSICHUIIU, YTO OH JIOJDKEH yBa)KaTh 30HbI OTBETCTBEHHOCTU CBOUX PAOOTHHUKOB.
Opnako Bce octanock no-crapomy. O.B. BacuibeB 0OBSICHUI, YTO €r0 METOJbI
YCIEILIHBI, TAK KaK BO3TJIABIISIEMBIN UM 1IE€X BCETJA BBINOJIHAECT IPOU3BOJCTBEHHBIC
3amaHus. PyKOBOJACTBO emie pa3 yKazalo €My Ha TO, 4YTO NPENIpUsiThe
3aMHTEPECOBAHO B  HCIMOJb30BAHUM HMHHUIIMATHBBI BceX paboTHukoB. K
nearenbHocTH BacunbeBa O.B. mo Bompocy BBINOJHEHHUSI MTPOU3BOICTBEHHBIX
3aIaHUI Yy HEro MpEeTeH3Ud HET, OJIHAKO M3-3a €r0 METOJIa PYKOBOJCTBA YXOJSAT
CIIOCOOHBIE KaJIphl U OOJMbIIAs YacTh 3HAHUI U YMEHUN €r0 MacTepOB OocTaeTcs 0e3
npuMeHeHus. C 3TUM pyKOBOJICTBO COTJIACUTHCS HE MOXKET.

BacuiibeB, KOTOpBIM MO3WLMI0O PYKOBOACTBA  pPAacCMATPUBAECT  KaK
HEOOOCHOBAHHYIO KPUTHUKY, OTBEPraeT YNPEKU U JEUCTBYET MO-MPEKHEMY.

Korna mactepa BHOBH 00palliaroTcs K pyKOBOJICTBY C aj000M, OHO peniaet
paccratbes ¢ O.B. Bacunbes.

Bompoc.

Ob6ocnyiite ooBunenne O.B. BacuibeBa B JBOMHOM HapylleHUH CBOUX
00s13aHHOCTEI:

a) 0 OTHOUIEHUIO K MOJYUHEHHBIM;

0) 10 OTHOIICHUIO K PYKOBOJICTBY.

Bapuant 3

[Ipn mocemennn nexa AUPEKTOP 3aBOJA 3aMETUI HAYAIBHUKY: «YHTO-TO O
Bac BOOOIIIe HUYETO HE CIbIITHO». HavanbHuK 1iexa Ha 3To ckaszan: «llex pabdoraer
HOpMasibHO. Ceifluac HUKAakUX MpoOJeM, KOTOpble HAgo ObulO Obl OOCYIHTH C
BamMu». [[upektop orBeTHI: «OTO ynMBUTENBbHO. OT BallUX KOJUIET HEPEIKO S
CJIBILIY HEMAJIO UHTEPECHOTO. OHM YaCTO MPOCAT Y MEHS COBETAY.

HavanpHuK 11exa u3 3TOro 3akiIfOumiI, YTO TUPEKTOP 3aMHTEPECOBAH B TOM,
4YTOOBl Y HEro CHpallIMBaId O PEUICHHSIX, KOTOPbIE OH caM IpexJe MpUHUMAI B
30HE CBOEH OTBETCTBEHHOCTH, WJIH, IO KPAMHEN MEpe, CTABUWIM €r0 B U3BECTHOCTH
3apaHee. OH cTay JEHCTBOBAaTh COOTBETCTBEHHO M YBHUJEN, YTO IIOBEJICHHE
JUPEKTOpa IO OTHOLIEHHIO K HEMY, KOTOPOE paHee €My Ka3aJloCh HECKOJBKO
HEOOBIYHBIM, TOJTHOCTHIO U3MEHUIIOCH.

Bomnpocsi.

1. K yeMy NOATONKHY AMPEKTOP HAYAIbHUKA 1eXa?

2. JIOIKEH Y XOpOUIMK IUPEKTOP PagoBaThCs TOMY, YTO HAayaJdbHUK L€Xa
JEeNCcTBYET camocTosATenbH0? K yeMy MpuBOAUT 0OpaTHAsi OpueHTanus?

Bapuant Ne4
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[Ipu npoBeneHUU PEKOHCTPYKIMHU MPOM3BOJACTBA MacTtep Barnep mosyuwni
3aganue nepeBectd 10 CBOMX MOAYMHEHHBIX Ha JPYrylo padory. Mactepy 3To
nopy4eHue ObuTo KpaiiHe HenmpusaTHO. OH He XoTen Obl, YTOOBI €ro JI0au OBLIH B
MPETCH3WW Ha HEro, MOATOMY Pa3MBINUISUI, KaK JIYYIIe BCETO YCTPAHUTHCS OT
3TOro aena. HakoHer Hamien BBIXOA: OH MPEIJIOXKUI CBOEMY HaudajJbHHUKY IIeXa
BCEX CBOWX IMOJYMHEHHBIX - 20) 4€JIOBEK M MOMPOCHII €T0 BEIOPATh TE€X ECATEPHIX,
KOTOpPBIE €My TMOKaXKYTCS MOAXOAAIIMMH. YBBI, HaYaJIbHUK HA 3Ty YJIOBKY HE
nomnacs.

Bormpocksr.

1. Kak Bbl gymaere, kakoil MpUHIUI YIPABJICHUS Pa3bsICHWI MPU OTKa3e
HaYyaJIbHUK 11eXxa Mactepy Barnepy?

2. Kakoii TeopeTHMYeCKUW MPUHIMI XOTed NPUMEHUThL Mactep Baruep,
oOpaiiasich K Ha4YaJIbHUKY 11exa’?

3. [ToueMy «XUTpBI» MJIaH MacTEPa MOTEPIIEIT MOPAKEHUE?

Bapuant Ne 5

PykoBogutens otnena pexiambl r-H MBaHOB MOJydMJ1 3aJaHUE MPOBECTH
peKiIaMy pOXKIECTBEHCKOro Om3Heca. TmiatenbHO pa3paboTaHHBIC —ILIAHBI
OTJENbHBIX aKIHUWA OH, YEIOBEK OCTOPOXKHBIN, HAa3bIBACT «IPEABAPUTEIHHBIMU
IIPOEKTaMu», KOTOpBIE IepenaeT cBoeMy Iedy uepe3 cekperapury. OH O4YeHb
CUaCTJIMB, KOTJa IOJy4aeT WX Has3ajJ C MOMETKaMH, U cpa3dy NPUHUMAETCs 3a
COCTaBJICHHE OKOHYATEJBbHOr'O IJIaHa, KOTOPBIM CHOBA TEM K€ crioco0aM IepenaeTt
cBoeMy HayasbHUKY. Korna mian ¢ 3amedanusmu meda Bo3BpalaeTcsl K Hemy, I-
H XareH HauWHaeT MPOBOJUTH aKLUU.

Yepez HEKOTOpoe BpeMsl OKa3blBaeTcs, YTO peKiIaMa He YyAalack.
PykxoBonuTens otaena pekiaamsl med MpU3bIBaeT K OTBETY, U TOT O0BsICHSET: «Bbl
BeJlb JINYHO YYaCTBOBAJIM B PEKIAMHOM Ak, OAOOPHIN MOU MEPOIPHUSITHS H
MOTOMY HE MOXETe MEHs ympekarth B deM-inbo. [Ipu 3ToM OH mpembsBiser
MPOEKTHI ¢ TOMETKaMH meda.

Bomnpocsr.

1. Kakyro wnenp mnpeciemoBan r-H VBaHOB, korma mnepenaBan 1medy
npeaBapuTesbHbIe HAOPOCKU PEKIIaMBbI?

2. Cnenoano v medy npocMaTpuBaTh NPOEKTHI?

Bapuant Ne6

D10 OBLT IO-HACTOAINIEMY HECYACTIMBBIM JIeHb I MacTtepa. J[Ba ero
COTpYJIHHKA COOOIIWIM, YTO OHU OOJbHBL. PaHO yTpOM OIWH IOABEpPHYN Ha
JISCTHUIIE HOTY, U €r0 Cpa3y K€ yBe3JIu B OOJBHHUILY, a Yepe3 JBa Jaca JAPyrou
MOBPEUI PYKY MPU 3aTOUYKE UHCTPYMEHTA.

A BeJib uepe3 TpH JIHsI TOJKEH OBITh BBITIOJHEH OOJIBIION 3aKa3 Jis PUPMBI
«bapcy.

C GonpImMM TPYJIOM MacTep nepepacnpeaciiv 3aJaHust Cpear OCTaBIIUXCS
pabounx W yIIead Ha corjlacoBaHHME K KOHCTpykTopy. Korma oH BepHyJsics U3
KOHCTPYKTOPCKOTO OIOpO, TO YBHEN, YTO TPOE U3 OCTABIIUXCS pabouux
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orcyTrcTByoT. OKa3zaloch, 4YTO B OTCYTCTBHE MacTepa NPUXOIWIT TJIaBHBIN
WH)KCHEP MPEANPUATHS U Aall yKa3aHHe TpeM pabouuM HEMEAJICHHO UATH BMECTE
C HUM Ha pa3rpy3Ky BaroHOB.

Tak kak wmactep He Mor Ooiblie YBUACTh TIJIABHOTO HWHXEHEpa, TO
pacrnopspDkeHHe HavyalbCTBAa HENb3s ObUIO OTMEHHUTh. TeM caMbIM CTaHOBUIJIOCH
HEBO3MOKHBIM BBIJIEPKaTh CPOKHU BBIMOJTHEHUS 3aKa3a pupmbl «bapey.

Bomnpocsr.

1. Kak MOXXHO OMNpEAETUTh CIOXKHUBIIYIOCS CHUTYaIHIO: «yIpaBlICHUE
MHUMOXOJIOMY», «IIEPENpPHITUBAHUE Yepe3 CTYNECHU HEpapXHum», «HAPYIICHUE XO0a
paboT»?

2. Tepsier nmu cBoe 3HAYCHHWE WJIM CTAHOBUTCS HEHY)XHOW HepapXus MpH
Nepexo/ie OT aBTOPUTAPHOTO K AEMOKPATUIECKOMY PYKOBOJICTBY?

Kpurepun ouenku:

5 0aJ10B - BBICTABIISIETCA CTYIECHTY, KOTOPBIM, JOTHYECKH MOCIEA0BATEIHHO
u3JIaraeT MaTrepuan, CIoco0eH OCYIIECTBISATH JIeI0BOE OOIEHUE M IyOJUYHbIC
BBICTYIUICHHS, BECTH II€PErOBOPHI, COBELIAHUA. Pacmpenenser u JAeIerupyeT
MOJIHOMOYMSI C Y4YE€TOM JIMYHOM OTBETCTBEHHOCTH 32  OCYLIECTBISIEMBIE
MEPOINPUATHS U MPUMEHSAET TEOPETUUECKUE 3HAHUS JIJISl MOCIEIYIOUIEro MPUHATHS
OpraHU3allMOHHO-YIIPABJICHYECKUX PEIIEHHWd W TOTOBHOCTBIO HECTH 3a HHUX
OTBETCTBEHHOCTb C IMO3ULMI COUAIBHON 3HAYUMOCTH IPUHUMAEMBIX PEIICHUN.

4 O0ana - BBICTABJSIETCS CTYJEHTY, KOTOPBIM: MO CYIIECTBY OTBEYAaeT Ha
IIOCTABJICHHBIE BOMPOCHl, HO € HEOOJBLIIMMH MOTPEIIHOCTSIMH  CIIOCOOEH
OCYILIECTBIISATh JIEJI0BOE OOILIEHUE, BECTU MEPErOBOPHI, COBEUIAHUSI, PACTIPEACISET U
JENETUPYET MOJHOMOYMS C YYETOM JIMYHOW OTBETCTBEHHOCTH 3a OCYILECTBIISIEMbIE
Meponpusathsd. [IpuMeHseT TeopeTudecKkrne 3HaHUsS Ui MOCIEIYIOUIEro MPUHATHS
OpraHU3allMOHHO-YIIPABJICHYECKUX  PEIIEHWA W  TOTOB  HECTH 3a  HHUX
OTBETCTBEHHOCTH C MO3ULUN COUMAIBHOW 3HAYMMOCTH NPUHUMAEMBIX pelieHui. B
OTBETE JI0MYCKaeT HEOObIINE NPOOEIIbl, HE HCKAXAIOLIUE €r0 COJIEP KaHUS.

3 Gajia - BBICTABIIETCS CTYAEHTY, KOTOPBIM HE COBCEM TBEPIO BIALEET
MaTepuaioM, TMpU OTBETaX JOIMYCKAET MaJOCYUIECTBEHHbIE IOIPEIIHOCTH,
UCKKEHMSI JIOTMYECKOM  MOCIEN0BATENbHOCTH, HETOYHYIO apryMEHTAIHUIO
TEOPETUYECKUX MMOJIOKEHUN HCHBITHIBAECT 3aTPYIHEHUS MPU PEIICHUH JOCTATOYHO
CJIOXKHBIX 3a/1a4.

2 0asya — BBICTABISIETCS CTYAEHTY, MMEIOLIEMY CEpbe3Hble MpOoOeNbl B
3HaHWU Yy4yeOHOro MaTepuaja, JOIMYCKaIoIeMy NPUHIUIHAIbHBIE OMIMOKU MpH
OTBETE HA BOIIPOCHI.

DoHJ TECTOBBIX 3aJaHUM NJI TEKYLIEro KOHTPOJIsl 3HAHUH 10 TeMe:

Buvioepume o0un npasunvuslii 6apuanm omeema:.

Kaxkue rpynnsl (K0JIJIEKTHBbI) HA3bIBAKOTCHA (DOPMATBLHBIMH
CO3/IJaHHbIE PAOOTHUKAMHU

+CO37]aHHbIE AAMUHUCTPALIUCH TTPEATTPUSITHS
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00pa30BaBIIUECS CTUXUHHO B OKCTPEMAIbHBIX YCIOBUSIX

po(COIO3HBII KOMUTET OpraHU3aINH

CoBOKYNIHOCTH CTPYKTYPHBIX eIMHMI (3JIEMEHTOB), HAXOASIIUXCH HA OJHOI
CTYIICHH OPraHN3aLMOHHON HepapXuu — 3T0:

+ypOBEHb yIIPaBICHUS

AJIEMEHTBI CTPYKTYPBI YIIPABICHUS

OpraHu3alOHHas CTPYKTypa

BEPTUKAJIbHBIE CBSI3U

BeiciunM opranoM o0mecTBa ¢ OrpaHMYeHHON 0TBETCTBEHHOCTHIO SBJIACTCH:
TUPEKTOp (TeHEepaIbHBIN TUPEKTOP)

00beIMHEHUE aKIIMOHEPOB

+o0111ee codpanue yupeauTeaci

TOII MEHEIKEP

Kakasi u3 nepe4uciieHHbIX HHKe CTPYKTYP YIIPaBJieHUs He OTHOCUTCH K
aJaNTUBHBIM:

IPOEKTHAS;

MaTpUYHAS;

+INBU3HMOHAJIbHAA,

MPOrpaMMHO-IIEIEBAs?

CoBOKYNIHOCTH CTaMii, KOTOPbIe MPOXOJAUT OPraHu3alus B MePUO] CBoeil
JKM3HHU — ITO:

ATaIlbl )KU3HU

CTa/INH KU3HU

+KU3HEHHBIN [TUKII

BPEMEHHBIE PAMKHU

IIpouecc AeeHnst OPraHU3aNMU HA YaCTH € ONpeeJIeHUeM 3a/1a4, IPaB U
00s13aHHOCTEH:

OrOpOKpaTus

CTPYKTypa OpraHu3aluu

+ nenapTaMeHTaIn3aus

LHEHTpaIn3anus

Kakoii riiaBHbIH HEAOCTATOK TPAAULHUOHHBIX CTPYKTYP YIIPaBJICHUA:
+HeocTaTOYHask TMOKOCTH (aJallTUBHOCTD) K M3MEHEHUSI BHEILIHEN CPEJibl;
ynpasjieHue 0e3 yueTa MapKeTHHIOBBIX MCCIIEI0BaHUM;

OTCYTCTBHE COBPEMEHHBIX CTPYKTYPHBIX MOJIpa3IeIeHNni, 00eCTIeunBaOIINX
s dexTuBHYIO pabOTy B PHIHOYHBIX YCIOBHSIX;

HET YIPaBJIEHYECKOTO MepcoHaia st 3(pPpeKTUBHOTO UCIIOIb30BAHMS
TPAAULUOHHBIX CTPYKTYp?

ITostHOMOYMSI, KOTOPBIE NEPEIAITCH HENMOCPEACTBEHHO 0T HAYAJIbHHUKA K
NOAYUHEHHOMY:

+IIMHENHbIE

anmapaTHbIe/ I TaTHBIE

(GyHKUHOHATBHBIE
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MaTpUYHBIE

Leb0 KOMMepYeCKOi OPraHu3auu ABJISACTCH:

+1oydeHrne npuObLTU

o0ecrnieueHre HaceleHusl pabouYuMHU MECTaMH

o0ecrnieueHre HacelleHUsI MPOAYKIIMEH TTPeITPHUsITHS

MIOAHATHE MPECTUKA OPTAHU3ALMH HA PBIHKE

Y10 M3 yKa3aHHOI0 HUKE OTHOCUTCS K TPAAMUMOHHBIM CTPYKTYpaMm
YIPABJICHUA:

+nuHelHas, QyHKIMOHAIbHAS, IMHEWHO - QYHKIMOHAIbHAS, TUBU3MOHATbHAS;
JMHEWHAs ¥ IPOrpaMMHO-LIETIeBast

JUHEHHO-1ITa0Hast U MaTpUYHas

byHKUHOHATbHAS, JIMHEWHO-()YHKIIMOHATIFHAS U IPOEKTHAS?

K xakoMy THIIy OTHOCATCSI OPraHU3aliH, B KOTOPBIX I'PYNIIbI JIOAEH
BO3HUKAKOT CIIOHTAHHO, M I'/Ie JIIOJAU BCTYNIAIOT BO B3aUMO/AeliCTBHE APYT €
APYIOM 10CTATOYHO PeryJsipHo:

dbopmanbHas

+HepopManpHas

KOMMEpPUYECKas

HEKOMMEpYECKast

Kakue u3 ykazaHHbIX HHKE XaPaKTEPUCTUK OPraHM3aluu He 00513aTe/IbHO
O0TPaXKaTh B €€ MHUCCHM:

L[E€JIEBBIE OPUEHTUPHI;

chepy AeATeILHOCTH;

bunocoduro opranu3aiuu;

+nokynarenei mpoayKiuu?

OprannzannoHHoe nNpeodpa3oBaHue HA3bIBAETCSH:

+ peopranuzanuen

panroHaIn3anuen

VHHOBALIUEN

3 PEKTUBHOCTHIO

IHox cTpyKTypoOii ynpasJjieHusi OpraHu3anued MOHMMAETCH:
YIOPSIAOYEHHAS] COBOKYITHOCTD B3aMMOCBSI3aHHBIX 3JIEMEHTOB;
YCTOMYMBBIE OTHOLLICHUS MEXIY MOIPa3ICICHUsIMI OPraHU3alNH;
pacrpenesneHue 3a1a4 U OJIHOMOYMM MEXAY I0Apa3IeICHUSIMU;
+ynopsA0YeHHAasi COBOKYITHOCTh OPTaHOB, HAXOIALINXCA MEXAy cO00i B
YCTOMYMBBIX OTHOLIEHUSIX U 00ECIICUNBAIOIINX (PYHKIIMOHUPOBAHUE U PA3BUTHE
OpraHU3alyH.

YeTKOCTH M ¢IMHCTBO PACIIOPSIAUTEIBCTBA SIBJISETCH OCHOBHBIM
JOCTOMHCTBOM:

IIPOEKTHOM CTPYKTYPBI;

+IIMHENHOW OPraHU3alMOHHON CTPYKTYPBHI;

JMBU3UOHAIIBHON CTPYKTYPBI;

MaTPUYHOUN CTPYKTYPHI.
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Bri0epere BapuaHT, B KOTOPOM B BEPHOM MOCJI€A0BATEJIbHOCTH MepPeYnCIeHbI
ITAMNBI )KU3HEHHOT0 LUK/ OPraHUu3allum:

+co3mganue, pocT, 3pesIoCTh, CIaJ, X0/ C PbIHKA

CO3JIaHUE, 3PEJIOCTh, POCT, CIad, YXOJI C PhIHKA

CO3JIaHHE, POCT, 3PENOCTh, YXOJ C PbIHKA, CIIaJl

CO3JIaHHE, POCT, Cakd, 3peJIOCTh, YXOJI C PhIHKA

XapakTepHoil 4YepTOil MATPUYHON CTPYKTYPHI SABJISIETCH:

BBICOKAs CTEIEHb LICHTPAIN3aliH

+ rHOKOCTh M aJIalITUBHOCTD

YCUJIEHUE YIIPABICHYECKON BEPTUKAIH

HU3Kasl CTENEHb CBOOOIbI U CAMOCTOSITENIBHOCTU COTPYAHUKOB

YTo U3 YKa3aHHOI'0 HUKE He XapaKTepu3yeT MUCCHIO OPTaHU3ALMH:
IIPEIHA3HAYEHUE OPTAaHU3ALMHU B YCIOBHSIX ITOCTOSIHHO MEHSIOIIEICS BHEIIHEN
Cpensbl;

HauOoJiee o01as ueiab OpraHu3aluu, IpeIcTaBlIeHHas B 001iei popme u
BBIPAXKAIOIAsl IPUYKHY €€ CYLIECTBOBAHNS,

JOJITOCPOYHBIN IIJIaH Pa3BUTHS;

+uepapxus neneu?

JejierupoBaHue 3a1a4 U MOJJHOMOYHIA - 3TO:

nepepacIpeeeHue IpaB i OTBETCTBEHHOCTH;

COBEPIICHCTBOBAHUE OTHOILIEHUH MEXy CyOBEKTaMHU yIpaBIeHUECKON
CTPYKTYPBIL;

+repenaya npaB ¥ 00513aHHOCTEH OJAHMX JIOJKHOCTHBIX JIUL IPYTHM

YCWICHHE LICHTPAJIN3alllH BJIACTH.

Y10 Takoe OPraHU3alMOHHAS CTPYKTYPA yIPABJICHUSA:

IIPOLIEHTHOE OTHOUIEHHUE YIIPABISAIOIIMX OPTraHOB MPEIPUATHUS IO BUAAM;
+yInopsA04eHHas: COBOKYITHOCTh OPraHOB, YIIPABIISIOMINX AEATEIbHOCTHIO
MPEANPUATHSA, C COOTBETCTBYIOIIEN CUCTEMOUN UEPAPXUHU, B3AUMOCBSI3H U
CONIOTYMHEHHOCTH;

IIPOLIEHTHOE COOTHOLIEHHUE COTPYIHUKOB Pa3HBIX KaTErOpUi, PACCYUTAHHOE T10
IITaTHOMY PACIIMCAHUIO OPTaHU3allNN;

CIOCOOBI OpraHu3alMi OPraHOB YIIPaBJICHUS Ha MPEATPUITHI?

Kakoii THII CTPYKTYpBI yIPpaBJI€eHUSI MMEIOT MHOTHE MaJIble OPraHM3aAlNHU:
IIPOAYKTOBBIH;

+IUHEHHBIN;

IIPOrPaMMHO - LIEJIEBOU;

JUHENHO - (QYHKIIMOHATILHBIN?

Y10 13 nepevyrcJeHHOr0 HHKe OTHOCUTCS K JUBHU3HOHAJIBHBIM CTPYKTYpaMm:
JUHENHO - QYHKIIMOHATIBHBIC U TUHEHHO - MTA0HbBIC;

+MPOAYKTOBBIE, TOTPEOUTENIBCKUE, PETUOHAIIBHBIE;

MaTpUYHbIE U KOMOMHUPOBAHHBIE;

napTUCUIIATUBHBIE U MPEANPUHUMATEIbCKUE?

B kakoi CTpyKType ynpasjeHusi Opranusanueil pyHKuMoHaJIbHbIE
MoApAa3/ie/eHUs] JJUIICHBI BJIACTHBIX NOJTHOMOYHIA:
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+JIMHEMHOM;

MaTpUYHOM;

JUHEHHO-(YHKIIMOHATBHOM;

B PErHMOHAJILHOMN?

YupasJ/ieHUecKue MOJTHOMOYMS - 3TO:

IIPEIOCTaBIEHUE IPaBa PEIIaTh IPOU3BOJACTBEHHBIE BOIIPOCHI;
3aKpEIIEHHbIE O0A3aHHOCTH I10 BBINOJHEHUIO KaKOK-TMO0 paboTHI;
3aKpeIieHre 00s3aHHOCTH 10 BBIIIOJHEHUIO pabOThl U OTBETCTBEHHOCTB 32
Ka4yeCTBO €€ UCIIOJIHEHMUS,

+COBOKYITHOCTb MPECTABICHHBIX IPaB U 003aHHOCTEN CaMOCTOSTEIBHO
IPUHUMATh PELIEHUS, OTAABaTh PACHOPSHKEHMSI B UHTEPECAX OPTaHU3ALNH.
Bb10upuTe U3 NpPeICTABIEHHOI0 CIUCKA 00513aTe/IbHbIe XapAKTePUCTHKHU
MM CCHHM OPTraHU3ALMU:

+oTpaciieBast IpUHAUIE)KHOCTD;

NOJIy4eHUe NpUObLIH;

BBICOKAs CTENEHb LIEHTPpAIU3aLUU

pOJIb 117151 OOIIIECTBA.

Tema 9 «MOTI/IBaHI/IH ACATECJIBbHOCTH B MCHCIAKMCECHTE»

KonTtponupyemble KOMIETEHIIMH (MU UX YaCTH):

- CIIOCOOHOCTHIO HAXOJUTh OPTraHU3AIMOHHO-YIPABICHUECKHE PEHICHUS WU
TOTOBHOCTBIO HECTH 32 HUX OTBETCTBEHHOCTH C MO3ULIUNA COIMATIBLHON 3HAYUMOCTH
npuHuMaeMbix periennii (OITK-2);

- CITIOCOOHOCTBIO TTPOEKTUPOBATH OPTraHU3AIMOHHBIE CTPYKTYPhI, y4aCTBOBATH B
pa3pabOTKe CTpaTeTuil YIpPaBJICHHUS YEIOBEYECKUMH PECypcaMH OpraHU3aIluii,
IUTAHUPOBATh M OCYUIECTBISITH MEPONPUATHS, PACHPENEIsITh U JIEIeTUPOBATH
MOJIHOMOYMSI € YYETOM JIMYHOM OTBETCTBEHHOCTH 32 OCYILECTBIIEMbIC
mepomnpustus (OITK-3);

- BIAJCHUEM HaBBIKAMH WCIOJB30BAHMS OCHOBHBIX TEOPHH MOTHBAIINH,
JUAEPCTBA Y BJIACTH JJIA  PEIIEHUS CTPAaTeTMYECKUX U OMNEPaTHBHBIX
YIOPABJICHUECKUX 3aJ1a4, & TaAKXe JIJIsl OpraHu3aluy TpynnoBoil paboThl Ha OCHOBE
3HAHHS TPOIECCOB TPYIIOBOM IWHAMHUKK MW TPUHIUIOB  (opMUpOBaHUS
KOMaHJIbl, YMEHHE TMPOBOJUTH AYIUT YEJIOBEYECKUX PECYPCOB U OCYIIECTBISATh
JMArHOCTUKY OpraHu3ainoHHO#N Ky apTyphl (ITK-1).

DoH/ TECTOBBIX 3aJaHUM AJIA TEKYLIEro KOHTPOJIsI 3HAHUM 110 TeMme:

Buvibepume 00un npasunvHulilt 6apuanm omeema.

B MeHemxMeHTe colepKaTeIbHbIe TEOPMH MOTHBAIIUN OCHOBAHBI HA
UICHTU(PUKALMMA ...

MMOBEJICHUSA

MMO3HAHUS

+notpedHOCTEH
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Pa3paborunkoM nmupaMubl HePpAPXHU OCHOBHBIX OTPEOHOCTEH ABJISIETCH ...
J1. MakkJiennanu

K. Ansaepdep

+A. Macnoy

@. I'epudepr

B Teopuu MoTHBaNUM KpUTEepUAJIbHAs 0a3a YeJIOBEKA CKJIAIBIBAETCS U3
BOCIIPUATHUM, CTEPEOTHUIIOB

+PpacIoI0)KEeHUN, IEHHOCTEW, BEpOBAHUH, IPUHIIUIIOB

LEJIEN, YCUIINH, aKTUBHOCTH

MOBEJICHHUS, XapaKTepa

Touko# KOHIEHTPAUUY BHUMAHUS TeOPUl MOTUBAIIMH SBJIACTCS
AUHAMHUKA B3aMMOJACHCTBUSA PA3JIMYHBIX MOTHBOB, T.€. TO, KaK
WHUIMUPYETCH U HANIPABJISETCS MOBeICHUE YeJIOBEeKA.
+1poreccyallbHbIX

COJIEpKaTEIIbHBIX

TUTUEHUYECKUX

(hU3U0TOTUYECKUX

Teopus HCXOJUT U3 TOT0, YTO €CJIN YeJI0BEK B OPraHu3anumn
3aMHTEPECOBAHHO MIPUHUMAET YYACTHE B PA3JIUYHOM
BHYTPHOPTaHU3ALMOHHOI 1eITeJIbHOCTH, TO OH T€M CaMbIM, MOJIy4asi OT
3TOr0 yJI0BJIeTBOpeHHe, padoTaeT ¢ 00JbIIeH OTAa4YeN.

paBEHCTBA

+IapTUCUNIATUBHOTO YIIPABIICHUS

OKHIaHUS

IIOCTAHOBKHU LIEJIEU

B Teopuu ynpasJieHHsl K BHEIIIHEMY THITY BO3HATPAXKICHUS, KOTOPOe JaeTCH
OpraHu3anuei, OTHOCATCH...

CaMOYBaKEHHUE

+3apaboTHas iaTa

+CHUMBOJIBI CITY’K€OHOTO CTaTyca, MPOIBHKEHHE 10 CITYkKO0e

BO3MOXXHOCTh TBOPUECTBA

B Teopuu MeHeIKMEHTA K IPyIie NPoLecCyaJbHbIX TEOPUIl MOTHUBAIIMHU
OTHOCHAT TEOPHUH ...

nByx (pakropoB @. ['epiidoepra

+crpaBeUIMBOCTU

+uepapxuu noTpedHoCcTe A. Macnoy

oxunanuii B. Bpyma

B npaxkTnke MeHeI)KMEHTAa /i1 MOTUBAIIUM NEPCOHAJIA B COOTBETCTBHH C
aByx(dakropHoii Teopueit MmoTuBanuu ®@. I'epudepra MCNoOJb3YIOT
cjeayroume MOTUBHpYolHe GakTopsl ...

MOBBIIIIEHNE KBATU(DUKAIIUH

+X0pOoIIe OTHOIIEHUS ¢ KOJIJIeraMu

CTAOMIBLHOCTD 3aHSATOCTH

+Kapbepa
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B MeHemKMeHTe BHYTPEHHMI MOOYAUTEb AKTUBHOCTH, HYKIa B 4eM-J1H00 —
37O ...

+MOTHUB

UHTEpEC

o0y KIeHue

MOTHBAIUS

C TOYKH 3peHHs TeOPUH MEHEI)KMEHTA MPoLecc nody:KIeHUus JaeH K
HEeO0XOAMMBIM JAeiiCTBUSIM HA3BIBACTCH. ..

CTUMYJIMPOBAHUEM

+MOTHBaIEN

MOOILPEHUEM

OILLYHIEHUEM

B MeHeqzKMEHTE cpeau Mera-noTpedHocTell B TEOPUH MOTHBALIUHA

. MakKuiesianaa orcyrcrByeT noTpedHOCTh B (BO)...

+0€e301acHOCTH

BJIACTH

ycrexe

NPUYACTHOCTH

CoriacHo Teopuu MeHeIKMEHTA NOTPeOHOCTH YeJI0BeKa
YCJI0KHSIIOT MOTHBAIIMOHHBbIE YCUJINS MEHEIKEPOB

+BTOPUYHBIC

MIEpBUYHbIC

€UHUYHBIE

TPETUYHBIE

CorsiacHo TeopuM MEeHeAKMEeHTa HanboJiee MOTUBUPYIOLIMMH LISt
Pa0OTHHUKOB B COOTBETCTBUM € ABYX(PaKTOPHOH Moaebio D. I'epudepra
SIBJIAIOTCH (PAKTOPHI ...

MOTHBAIUU

+TUTNECHUYCCKUE

CYILLECTBOBAHMUSI

POJICTBEHHOCTHU

ITo Teopuu Maciioy, Kakue U3 4eJI0Be4eCKUX MOTPeOHOCTeH HAXOAUTCH HA
CaMOM HUKHEM YPOBHeE MUPaAMHU/IbI:

COLIMAJIBHBIE

NOTPEOHOCTH B YBAKCHUU

MOTPEOHOCTH B O€30IaCHOCTH U 3aITUIIIEHHOCTH

+dusnonornueckue NoTpeOHOCTH

K nepBH4HBIM NOTPEOHOCTAM YeJI0BEKA HE OTHOCHTCH:

NOTPEOHOCTH B YBAKEHUU

NOTPEOHOCTH B OT/bIXE

NOTPEOHOCTH B YKHIIUIIE

+1MOTpeOHOCTH B €/1€

IHoTpeOHOCTH Ye0BeKa pPacmo/aralTcsi B BHAE CTPOroil Mepapxu4eckKoi
CTPYKTYPbI COIJIACHO:
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Teopuu OxuaaHuii Bpyma

+ Teopun noTpedHOCTEN Macioy

Teopuu NpuoOpeTeHHbIX noTtpedHocteit MakKnemnanna

TEOpUU CIIpaBeIJIMBOCTH Ajamca

Buabl MoTHBaLIMU:

+MOpajIbHOC CTUMYJIHUPOBAHUEC

XOpOIUINE JEIOBbIE OTHOILIECHUS C PYKOBOJIUTEIIEM

+MaTepHaNIbHOE CTUMYJIMPOBAHUE.

MoTuBauus — 3T10:

byHKUUS yIpaBiIeHUs

BO3JICIICTBHE HA YETIOBEKA

+daxTop, onpenenstonil ero NoBeAcHMeE.

Kakue norpedHOCTH He BXOASAT B Hepapxuio norpedHocreir A. MacJioy:
+BJIaCTh

(bu3HoIOrnYecKue

CaMOBBIpaXKEHUS

0€30IacCHOCTH.

IIpouecc crumyaupoBaHus ce0sl U APYTUX HA JOCTHKEHUE HHIAMBHUIYAJTbHBIX
U O0LIUX LeJIeH OPraHUu3AlUM - 3TO:

KOOpAUHAIIUS

OpraHu3alus

+MoOTHUBaLUs

oOydeHue

Kakas u3 nepeuncjieHHbIX HUKe TEOPU MOTHUBAIIMU OTHOCUTCH K
npoueccyajibHbIM:

A. Macnoy

®. I'epudepra

+O0XKHUIaHUA

MaxkKnennanna

UTo U3 yKa3aHHOT0 HUKE XapPaAKTePU3yeT CYUIHOCTh CTUMYJIMPOBAHMSI:
croco0 yJ0BJIETBOPEHUS MOTPEOHOCTEM

+IPOIECC UCTIONB30BAHUS PA3TMYHBIX CTUMYJIOB

«CTUMYJIMPOBAHUE» ~ 3TO CHHOHUM «MOTHBUPOBAHUIO)

H3y4eHHE MOTpeOHOCTEN YeIoBeKa

Yro Takoe moTHUBaUA?

+COBOKYMMHOCTh BHYTPEHHUX W BHEIIHUX JIBMXKYIIUX CHJI, TOOYKIAFOIINX
YeJIoBeKa K JAeSTeIbHOCTH

CpE/ICTBa, IPUMEHSIEMbIE B MEHEIPKMEHTE, JIJIs MOBBIIICHUS TIPOU3BOIUTEILHOCTH
Tpynaa

CUHOHUM TEPMUHY «CTUMYIUPOBAHUE»

3apaboTHasl 1iaTa

Kakue ¢akropsl no teopun ®@. I'epuudepra CHUMAKOT HEY10BJIETBOPEHHOCTH
padoroii?

+rurueHu4YecKue
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MOTHBALMOHHBIE.

IIo Teopuu A. Macji0y MOKHO yA0BJIETBOPATH MOCICAYIOIIYIO IOTPEOHOCTH
TOJIbKO I0CJIe TOI'0, KAK YA0BJICTBOPEHA NPeAbIIYLIAs:

+1a

Her

Tema 6 «KOHTPOJIb B cCTEMEe MEHEIKMEHTA)
Bonipocs 1J1s1 KOHTPOJILHOM PadOTHI:

Kakue Buabl kKoHTpoJ1s Bbl 3HaeTe?

PackpoiiTe CylHOCTb U COJIEpKAHUE MTPEIBAPUTEIIBHOTO KOHTPOJIS.

B ueM CymHOCTB TEKyIIETO KOHTPOJIA?

[ToHATHS BHEIIHETO KOHTPOJISI U €70 BU/IBI.

B yeM CyImHOCTb 3aKII0YUTENBHOIO KOHTPOJIS?

Kak BbI moHnmaere npoiuecc KOHTPOJIs?

Yro sBisieTcs 00bEKTaMU KOHTPOJISI?

[loHATHE BHYTPEHHETO KOHTPOJISA U €TO BUIBI?

CyIHOCTb 3TanoB IpoLecca KOHTPOJIA.

10 [';1aBHas 1eJIb KOHTPOJIA, U €r0 BIMSHUE HA JIIOIEH?

11.B yem 3akiro4aeTcsi HEOOXOUMOCTh IPOBEJICHUS KOHTPOJIS B
opra"u3anuu’?

12.Y1o npeacTouT OnpeaeIuTh MEHEKEPY Ha BTOPOM dTare, U KaKue
MPEACTOUT NPUHSATH PEUIEHUS Ha TPETHEM 3TAIe Mpoliecca KOHTPOIIS?

13.TlepeuncnuTh pa3HOBUIHOCTH KOHTPOJISI U UX OCTABJISIOIIHE.

oCcoNOAR~ODE

TecToBbIE BOMPOCHI 10 TEME, UCIIOJIB3YEMBIE JIJISI POMEKYTOYHOTO KOHTPOJIS
3HAHWIM 1O JAMCLUMIUIMHE, MPEACTABIEHbl B COOTBETCTBYIOLIEM pasziene (oHaa
OIICHOYHBIX CPEICTB

Tao/mna 3 — Kpurepuu onieHKH ¢(h)opMHPOBAHHOCTH KOMITETEHITHI

Kop u Kputepuu olieHuBaHUs c)OPMUPOBAHHOCTH KOMITeTEHLIUN
HavMeHOBaHUe (yacTH KOMIIeTeHL1N)
WHWKaTopa Ha 6a30BOM ypOBHe Ha MOBBILLIEHHOM YPOBHe
AOCTWKEeHUs COOTBETCTBYeT OL|eHKe | COOTBeTCTBYeT OL|eHKe COOTBETCTBYeT
KOMITeTeHLIUH «YZ,0B/IETBOPUTEJILHO» «XOpOLLIO» OLIeHKe «OTIUYHO»
(vactu 50-64% ot 65-85% ot 86-100% ot
KOMITETEeHI 1K) MakcuMasbHoro 6anna | MakcuMaznbHOro bansa MaKCUMasIbHOT'O
banna
N -1nkoc-3 He coscem TBepzo ITo cymectBy, oTBeuaer | IIpuHUMaeT
PaspabarsiBaet BJlafieeT MaTepuasioM Ha IOCTaB/IeHHbIe aKTUBHOE yuacTue B
IIJIaHbl, IPOrPaMMBbl | 10 TeMaM MOZAYJIs, BOIIPOCHI, TBEPZO XoZe  IIpOBeJleHUs
U NpoLie1ypbl 3HaeT TO/IbKO OCHOBHbIE | YCBOWJ/I IPOrPaMMHbIN MPaKTUYeCKUX
yIIpaBJIeHUsI TeopeThyeckue Marepuail o TeMam 3aHATUM, MPaBUIBHO
[1IepCOHA/IOM TI0JI0KEeHUS U3y4yaeMOoro | MO/AyJisi, [PaMOTHO oTBeyYaer Ha
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CTPYKTYPHOTO
ro/ipa3ieieHust

N[I-2nKoc-3 Co3paeT
Y OTTHCHIBaeT
OpraHU3alMOHHYIO
CTPYKTYPY, L&y,
3afauy, pyHKLUU
CTPYKTYPHOTO
no/ipasieneHust
I/LZ['BHKOC-?)
Ornpegensier 3azaun
Y OpraHusyeT
paboTy nepcoHana
CTPYKTYPHOTO
ro/ipa3ieneHust
N-1omk-9
Ornpegensier
HMCTOYHUKH
vH(opMaLy Ha
OCHOBE
TIOCTaB/IeHHBIX
LieJiel A1 peleHust
ripodecCOHA/IbHBIX
3ajau

W-2ormk-9
Ornipegensier MeTOAbI
cbopa, 06paboTKH
vH(popMaLy,
CII0COOBI ¥ BUJL e
TIpe/[CTaB/IeHuUs],
TIPUMEHSIST
COBpEMeHHOe
TpOrpamMMHOe
obecrieueHne
N/I-3ork-9
OcyuectBsieT coop,
00paboTKy u aHa/M3
JIAHHBIX,
He0OXOIUMBIX /ISt

KypCa, BbIIIOJIHSIEeT
TeKyILLe 3a/laHusl 110
pucuuruivHe. [Ipu
OTBeTax JOIMycKaeT
MaJIOCy1LeCTBeHHbIe
MOrPEIIHOCTH,

UCKayKeHUS JIOTUUeCKO

oC/Ie/0BaTeIbHOCTU
13/1araemMoro
MaTepHasa, HeTOUHYIO
aprymMeHTar[{io
TeopeTUYeCKUx
TOJI0)KEeHUH Kypca.
ITpakTyecku
OCYILeCTB/IsIeT Ha
TaKTUUECKOM
TOPU30HTe yrpaB/ieHre
TPOW3BO/ICTBEHHLIMU
Trporjeccamu,
obecrieueHre

3¢ deKTHBHOTO
HCIT0/Ib30BaHUs
TTPOM3BO/ICTBEHHBIX
MOLLIHOCTe;
ITpakTryecku
OCYIL[eCTB/IsIeT aHa/In3
opraHu3alyy Tpyja
repcoHasa, BbISBIISIET
pe3epBbI TTOBBIIIEHUS
TPOU3BOIUTETBHOCTH
TPy/la ¥ KauecTBa
HOPMHPOBAHUS TPY/Ia;
pa3pabaTbiBaet
CUCTEeMbI OpTraHU3al|H
TPy/la TIepCoHaIa,
TOPsI0K
HOPMHPOBAHUS TPy/ia
Ha pabouux MecTax;
OCYII[eCTBJISIET

u3snaraert ero 6e3
CYII[eCTBEHHBIX OIMOOK,
C HeOOTBLITUMHU
TIOTPeIITHOCTSIMH,
TIPUBO/IAT
(hopMyMpoBKHU
onpejeneHui.
OCYII[eCTBJIsIET Ha
TaKTUYEeCKOM F'OPU30HTE
yIipaBjieHue
TIPOM3BO/ICTBEHHBIMU
TIporieccamu,
obecrieueHvie

3¢ deKTUBHOTrO
WCII0/Tb30BaHUS
TIPOM3BO/ICTBEHHBIX
MOIIIHOCTeH;
Ocy11ecTB/IsIeT aHa/IN3
OpraHu3alyy Tpyja
TiepcoHa’ia, BbISBIISIET
pe3epBbI TIOBBIILIEHUST
TIPOU3BOAWTETBHOCTH
TPYy/Zia ¥ KauecCTBa
HOPMHPOBAHUS TPY/a;
pa3pabaThiBaeT CUCTEMBI
OpraHu3aLyy TpyZJa
TiepCoHara, mopsiIoK
HOPMHPOBAHUs TPy/ia Ha
pabounx mecrax;
OCYIIeCTB/IsIET
JesITeNTbHOCTD T10
BHE/IDEHUIO U
peanu3anuu

3¢ (peKTUBHBIX CUCTEM
OpraHu3alyy Tpya
repcoHasna, Ho
JoTTyCcKaeT HeOoJTbIIe
TIOTPELTHOCTH.

TIOCTaB/IeHHbIE
BOTIPOCBI,  yCBOWJI
MaTephaa B TOJTHOM
obbeMe U CBOOOJHO
OPUEHTUDPYeTCSI  TI0
TeMaM MOJYJIsI,
ymeet BEpHO,
apryMeHTHPOBaHO U
SICHO n3/1araTh
MaTepHan npu
peleHun
CUTYaLIMOHHBIX
3ajau.

YBepeHHO
OCYIIIeCTB/ISIET Ha
TaKTUUECKOM
TOPU30HTE
yIipaBjieHue
TIPOM3BO/ICTBEHHBIM
Y MPOLIeCCaMH,
obecrieueHre

3 peKTUBHOTO
WCTIO/Tb30BaHUS
TIPOM3BO/ICTBEHHBIX
MOIITHOCTeH;
OcywectBiisieT
aHaJTM3 OpraHu3aluu
Tpy/ia NepcoHaria,
BBISIBJISIET PE3€PBbI
TIOBBIIIIEHUS
TIPOM3BO/IUTETEHOCT
Y Tpy/ia U KauecTBa
HOPMHPOBaHUS
TPYAa;
pa3pabaThiBaeT
CHCTEMBI
OpraHu3alyy Tpya
TiepcoHaria, TIopsiIoK
HOPMHPOBaHUS

peLieHus JesITeTbHOCTD T10 Tpy/la Ha paboumnx
M0CTaB/IeHHbIX BHE/IDEHUIO U MecTax;
yIipaB/jieHYeCcKuX peanu3anuu OCYILLeCTBJ/IsIeT
3aja4, 3¢ deKTUBHBIX CUCTEM J1esiTeIbHOCTh 110
WHTeprpeTaLyio U opraHu3salu Tpyja BHE/IDEHUIO U
BU3Yya/IM3aL1I0 repcoHasa peanusaryu
TIOJTyYeHHbIX 5((eKTHUBHBIX
pe3y/bTaToB, cucTeM
npe3eHTaL|Io opraHu3salyu Tpyja
pelleHnt repcoHasa
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Mopayas 2.
OcHoBHbIe BU/IbI M TEXHO/IOTUM yIIPaB/IeHUA OpraHu3anuen

Tema 7/ «MeToabl pyKOBOACTBA»

q)OHIl TECTOBBIX 3az[aHm71 AJIA TEKYIHETro KOHTPOJIsA 3HAHUH 110 TeMe:

K 0co6eHHOCTSIM aIMUHUCTPATHUBHBIX METO10B YIIPABJIEHHS] MOKHO OTHECTH:

CpEIICTBA BOJIEBOTO BO3ACHCTBUSI, KOTOPbIE MPEAONPEILIISIIOT KOHKPETHOE PEIICHUE CHUTYalllH,
XapaKTePU3YIOTCS 0053aTeIbHOCTHIO UX BBIITOJIHEHUS, CO3/1al0T SKOHOMHYECKYIO
3aMHTEPECOBAHHOCTD

+cpeicTBaM BOJIEBOTO BO3/ICHCTBUSI, KOTOPBIE ONPENIETSIOT KOHKPETHOE PEIICHUE CUTYallUH,
XapaKTEePU3YIOTCS 0053aTeIbHOCTBIO UX BBIIOJIHEHHUS, OCYILIECTBIISIETCS MPSMOE BO3/IeHCTBUE Ha
yIpaBiIsieMblil 00BEKT

CpEICTBaM BOJIEBOTO BO3ACHCTBHUSI, KOTOPBIE OMPEACIISIOT KOHKPETHOE PEIICHNE CUTYaIUH,
XapaKTePU3YIOTCS 0053aTeIFHOCTHIO BBIIIOJHEHUS, CO3/JAI0T XOPOIIYI0 pabouyo 00CTaHOBKY B
KOJIJIEKTHBE

Opranu3annoHHoe BO3AelCTBHE BKJIYaeT B ceds:

OpraHU3aIIOHHOE PEraMEHTHPOBAHUE, ONIEPATUBHOE YIIPABICHUE, ONIEPATUBHOE
HOPMHPOBAHHE

OpraHU3aIMIOHHO-METOIMYECKOe MHCTPYKTUPOBAHKE, OPraHU3aI[MOHHOE periaMeHTHPOBaHHE,
OTIEPATUBHO-PACTIOPSIIUTEILHOE BO3/ICHCTBHE

+OpraHu3alMOHHOE periiaMeHTUPOBAaHUE, HOPMUPOBAHHE U HHCTPYKTUPOBAHKE

K onepaTuBHO-pacnopsiiuTeILHOMY B0O3/1eiiCTBUIO PUOEraioT:

+Korza Heo0X0UMO PEeTyIUPOBaHNE CUCTEMBI YIIPaBJICHUSI, IPU HAPYIICHUH pEXXHMa Mpoliecca,
Korja TpedyeTcst HauaTh Kakoe-To JeHCTBUE

BO BCEX CIIyYasiX PELICHUS ONEePaTUBHBIX BOIIPOCOB MPOU3BOICTBA

IPH HEOOXOIMMOCTH BBITIOTHUTH OTACIBHBIC IEHCTBUS

OnepaTuBHO-pacnopsINTeILHOE BO3/IeiicTBHE OCYIIECTBJIsIETCH B BU/IE:

+IPUKA30B, PACTIOPSIKEHHH, TOCTAHOBJICHHI BBITIIECTOSIIIIUX OPTaHOB

MIPUKA30B, PACIOPSHKEHHH, TOCTAHOBJICHHI OPTraHOB YIPABIEHUS PEAIPUITHEM

peteHuit cobpanue, KOJUIEKTUBHBIX OPTaHOB (COBETA, MPABJICHMUS).

Jl1si HaBeJleHUsI MOPSIKA B MEPBYI0 oYepeab HA0 HCI0JIb30BATh METO/AbI:
IKOHOMHUYECKHE

+0praHu3aIMOHHO-PACTOPSIUTENLHbIE

COIMATbHO-TICUXOJIOTHYECKUE

JKOHOMHUYECKHE MEeTOAbI YIIPABJICHHS:

OCHOBaHBI Ha MPaBax OTBETCTBEHHOCTH JIFOCH

+0MHparOTCs HA CUCTEMY SKOHOMHYECKHX UHTEPECOB

MPEANOIAratoT UCMOJIb30BAaHNUE PYKOBOIUTENIEM CBOEH BIACTH

IKOHOMHUYECKHIT MEXaAHU3M X03SHCTBOBAHMS BKJIOYAeET:

MaTepHaTbHOE CTUMYIMPOBAHKE, BPYUYCHHE MOOIIPUTEILHBIX PHU30B, PEHTA0CIbHOCTD,
npUObLIH

IUTAHUPOBAHKE, MATEPUATHFHOE CTUMYJTHPOBAHUE, IPEMUH, PUOBLITH

+IUTaHUPOBaHKE, MAaTEPUATHLHOE CTUMYIUPOBAHUE, X03pacueT, [IeHooOpa3oBaHue,
KpPEJUTOBAHUE U T.].

J1st 3pGeKTHBHOM PBIHOYHOI IKOHOMUKH HEOOXOAUMBI YCIOBHS:

MOJTyYeHHUE MPUOBLIN MPEANPUATHIMHI, CBO00/1a XO3SIMCTBEHHOH JIeITeIbHOCTH, KOHKYPEHITHS
pBIHKA

BBICOKAs 3apa0O0THas TuIaTa, KOHKYPEHIIHs, CBOOOTHOE 1IeH000pa30BaHKe, OTBETCTBEHHOCTD 3a
pe3ynbTaThl
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+cB000A X035 UCTBEHHON JESITEIbHOCTH, TIOJTHAsI OTBETCTBEHHOCTD 33 PE3yJIbTaThl,
KOHKYPEHIIMsI TOBapOIPOU3BOAUTENEH, CBOOOIHOE 1IeHOOOpa3oBaHue

O0mecTBeHHOE MHEHHE B KOJIEKTHBE MOKHO JJOCTUTHYTH Yepes3:

+TJIaCHOCTb, ONIEPATUBHOCTH, MPABIANBOCTh HHPOPMALIUU

pa3palboTKy JOKHOCTHBIX HHCTPYKIUH, HHPOpMaLHIO, paboTy C JIIOAbMHU

IpOBEICHUE OOLINX COOpaHUii, COBEUTAHNUN U Pa3bsICHEHUE MOJIOKEHHS /1] B KOJIJICKTHB
Hauo6oJ1ee moJiHO U3J10:KeHbI CIOCO0BI pa3pelieHusi KOHQJIMKTOB B:

IPOCHUTDH YYaCTHUKOB CPOPMYITUPOBATH CYyTh KOH(IINKTA, B HUKHYTb B €0 CyTbh, yOSIUTh
+IPOTUBHUKOB B UX HEKOMIIETEHTHOCTH, BHICKA3aTh KOHKPETHBIE MTPEITI0KEHUS
BBICTYIIATh CTOPOHBI, POCUTH UX CHOPMYIUPOBATH MPHUUUHBI KOH(IUKTA, BEICKA3aTh
KOHKPETHBIE TPETIOKECHHS

chopMyIHpOBaTh CYyTh KOH(DIIMKTA, IEpeIaTh Ha PELICHUE PYKOBOAUTENS MMOAPa3ACTICHUS,
MPUBJICYb OOIIECTBEHHOCTD K pa3pelIeHn0 KOH(INKTa

Cnoco0blI Bo3/1elicTBHS HA IEPCOHAJI, 00eCeYNBAIOTIHE BO3MOKHOCTD B 3aBHCHMOCTH OT
CUTYAlMHU KAK «OJAaPATH», TAK H «KAPaTh» 3TO:

+79KOHOMUYECKUE METO/Ibl YIIPABICHUS

aJMUHHCTPATUBHO-TIPABOBBIEC METObI YIIPABICHUS

COLIMAJIbHO-TICUXOJIOTHYECKHE METO bl YIIPABICHUS

Cnoco0bl BO31eHCTBHS HA NEPCOHAJ, HA OCHOBE MHTEPECOB JIMYHOCTH, IPYIIbI,
KOJIJIEKTHBA 3TO:

SKOHOMHYECKHUE METO/IbI YIIPaBICHUS

aJMUHHCTPATUBHO-TIPABOBbIE METO/bI YIIPABICHUS

+COLMATLHO-TICUXOJIOTHYECKHE METO/IbI YIIPABICHUS

Cnoco0bl Bo3/1elicTBHS HA IEPCOHAJI, HOCSIIIME IMPEKTHBHBIMH, 00s13aTe/IbHbIN XapaKkTep U
OCHOBAHHbIE HA INUCUUIJINHE, OTBETCTBEHHOCTH, BJIACTH, IPUHYKIEHUH ITO:
HKOHOMUYECKUE METObI YIIPABICHUS

+aIMUHUCTPATUBHO-TIPABOBBIEC METObI YIIPABICHHUS

COLIMAJIbHO-TICUXOJIOTHYECKHE METO/IbI YIIPABIICHUS

JlaHHBIE CIIOCO0BI AIMUHHCTPATHBHO-TIPABOBOI0 BO3/1eHiCTBHS HANIPABJICHBI HA
JAOCTUKEHH e MTOCTABJIEHHBIX 1eJiell yIpaBJieHHsl, MCIIOJTHeHHe BHYTPEHHUX HOPMAaTHBHBIX
JOKYMEHTOB WJIM NMOJJAEPKAHUE CHCTEMb] YIIPABJICHUS YUPEeKACHUS B 3aIaHHbBIX
napaMeTrpax myTeMm NpsMoro aIMUHUCTPATHBHOIO PeryJMpPOBAHMS 3TO:
OpPraHU3al[MOHHOE BO3/IEHCTBUE

+pacnopsiiuTenbHOE BO3ECTBIE

MaTepuaibHasi OTBETCTBEHHOCTh

JUCIUILINHAPHASI OTBETCTBEHHOCTh

aJMMHHMCTpPaTUBHAs OTBETCTBEHHOCTh

3ameuaHue, BHITOBOP, CTPOTHi BHITOBOP, NOHU:KEHHUE B 10J’KHOCTH, YBOJIbHEHHE 3TO:
OpPraHM3alMIOHHOE BO3/IEHCTBUE

pacnopsAUTENbHOE BO3/IEHCTBUE

MaTepuaibHasi OTBETCTBEHHOCTh

+IUCUMIUTMHAPHAS OTBETCTBEHHOCTD

aJMMHHMCTPATUBHAs! OTBETCTBEHHOCTH

/Lo0poBoJIbHOE BO3MellleHHe yiep0Oa, yaep:KaHus U3 3apa00THOM IJIATHI,
AenpeMUPOBaHUe, MOJTHAS MATEPHAJIbHASl OTBETCTBEHHOCTD, KOJUICKTUBHAS
MaTepHabHasi 0TBETCTBEHHOCTH 3TO:

OpraHM3al[MOHHOE BO3/ICHCTBUE

pacnopsiiuTeIbHOE BO3/IeCTBIE

+MaTepuanbHasi OTBETCTBEHHOCTh

JTUCIUIIMHAPHASL OTBETCTBEHHOCTh

aJMMHHMCTPaTUBHAs OTBETCTBEHHOCTh
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JlaHHbIE pacOpsiAUTEIbHbIE BO3ACHCTBUSA CTABAT LEJIbI0 ONIEPATHBHOE PeryJMpOBaHHe
yIpaBJIeHYECKUM IPOLECCOM U HAIPABIICHbI HA OTPAHUYEHHOE YUCIIO COTPYJHUKOB:
IIPUKa3

pacnopsKeHHe

+yKa3aHus U UHCTPYKLUU

MHCTPYKTaX ¥ KOOpAUHALMS

JlaHHbBIE pacniopsAANTeIbHbIE BO3EHCTBHS SIBJISIIOTCS KaTeropuiHoi ¢popmoii
PacnopsINTEJbHOI0 BO31eHCTBUS M 00513bIBaeT NOAYUHEHHBIX TOYHO HCIIOJIHATH
NPHUHSATHIC PEIICHUS B YCTAHOBJICHHbIE CPOKH:

+1mpukas

pacnopspKeHue

yYKa3aHUs U UHCTPYKLUU

MHCTPYKTaXX U KOOpAUHALIHS

JlaHHBIe pacopAAUTeIbLHBIE BO3IeCTBUA PAaCCMAaTPUBAIOTCH KAK METOAbl PYKOBO/JCTBA,
OCHOBAHHBIC HA 00y4YeHHH NMOJYHHEHHBIX PABHJIAM BBIIIOJIHEHHS TPYIOBBIX ONlePALIUI:
IIPUKA3

pacnopspKeHue

yYKa3aHUs U UHCTPYKLUU

+UHCTPYKTaXX U KOOpAUHALIMS

JlaHHBI# c110c00 cONMATBbHO-TICUX0JI0THYECKOI0 BO3/1eiiCTBHSA SIBJISAETCS IPHUeMOM
KOCBEHHOI0 Y0e:KIeHHs MOCPeICTBOM IIYTKH, MPOHUYHOI'0 3aMEeYAHH, AHAJIOTHH:
IIPUHYKCHUE

3aIpelleHne

+HaMeK

1oxBaja

JlaHHBIH c110c00 cOLMATbHO-TICUX0JI0THYECKOI0 BO3/leiicTBHS fABJseTC KpaiiHeil (popmoit
NCUXO0JIOTHYECKOr0 BO3ACHCTBHUS NPH OTCYTCTBHH Pe3y/IbTATOB HHBIX (OPM BO3AeiicTBHS,
KOI'1a COTPYAHMKA 3aCTABJISIOT BHINOJHATH ONpe/ie/IeHHYI0 padoTy NPOTHUB €ro BOJIU H
JKeJIaHUsA:

+IIpUHYXKICHHUE

3ampelLeHne

HaMeK

oXBaJia

JlaHHBIH c110c00 cOUMATbHO-TICUX0JI0THYECKOr0 Bo3/ieiicTBHS o0ecnieunBaeT TOpMo3siiliee
BO3/1€HCTBHE HA IMYHOCTD U 10 CYTH ABJIAECTCH BADUAHTOM BHYUICHHS, OTPAHHYCHHUSA
HE03BOJICHHOI'O IOBEACHHS:

MIPUHYKEHUE

+3anpenienue

HaMeK

IOXBaJIa

K conmanbHO-NICHX0JI0THYECKHM METOAaM yIIPABJICHUSI MOKHO OTHECTH:

U3JIaHUE METOAMYECKUX YKa3aHHM 10 BBIOJIHEHUIO padoT;

pa3paboTKy MOJIOKEHHsI 00 OTJeNIe CTPAaTernuecKoro MIaHuPOBAHMS;

+MeAUIMHCKOE 00CTYKMBAaHUE B OPraHU3alNN;

[IPEMUPOBAHUE COTPYIHUKOB.

IIpsimoe aAMHMHHCTPATHBHOE YKAa3aHHUE, IMCUHMILINHA, HOPMBbI, B3bICKAHUS, IIOOLIPEHUS
clIelyeT OTHECTH K:

COIIMAJIBHBIM;

+0praHn3alOHHO-aIMUHUCTPATUBHBIM;

SKOHOMUYECKNM;

MICUXOJIOTUYECKUM.

40



ConnanbHO-NICHX0JIOTHYECKHE MEeTO/Abl YIIPABJICHHUS 3aKJIaAbIBAIOT B OPraHU3ALHH
OCHOBBI (DOPMUPOBAHUSA:

UHPPACTPYKTYPBI;

HEPapXHU;

ITOPSIKA,

+KyJIbTYpHI.

OaHOBpEMEHHO HA CONMAJIbHBIC H MAaTePHAJIbHbIC HHTEPEChI JIOAeil MOIyT OKa3bIBATh
BJIMSTHHE METOIBI YIIPaBJICHHSA

COATLHO-TICHXO0JIOTHYECKHE;

OpraHM3allMOHHO-PACIIOPSIANTCIBHEIC,

HHTETPAllMOHHEIC,

+3KOHOMHYCCKHUEC.

Tema 8 « KOH(PIUKTHOCTH M CTPECCHI B MEHEIKMEHTE)
DoH/ TeCTOBBIX 3aJaHUM JJIA TEKYIero KOHTPOJISI 3HAHUI 110 TeMe:

Buvibepume 00un npasunvHnulit gapuanm omeema:

Kakum u3 ykazaHHbIX YPOBHell KOH()IMKTOB JIy4llle BCero ynpasJjfTh
PYKOBOJHMTENIO C IOMOIIBIO CTPYKTYPHBIX METO/AOB?

+MEKIPYIITIOBBIM

MEXJITMYHOCTHBIM

BHYTPHUIPYIIIIOBBIM

BHEOPIraHU3aMOHHBIM

IIpuynHa KOHGIMKTA, IPH KOTOPOM PYKOBOJICTBO J0JIKHO PeLINTh, KAK
pacnpeneJuTb MaTepuaJbl, JH01ei, PUHAHCHI U APYTrHe PecypCchl MexKAy
Pa3JIMYHBIMU IPyNIAaMH, YTO0bI 3P (PeKTUBHO JOCTHYD LeJIell OPraHu3aAnuu:
+OrpaHMYEeHHOCTH PECYPCOB

HEXBaTKa paboyux

HETPYA0CTIOCOOHOCTh pabounx

MOJIOMKa 000pyA0BaHUS

MexKJIMYHOCTHBIN CTHJIb Pa3pelieHus KOH(PIUKTA, XapaKTepU3y 0L HCA
NPU3HAHMEM Pa3IHYUsi BO MHEHHUSIX ¥ TOTOBHOCTHI0 03HAKOMMTBLCS ¢ MHBIMU
TOYKAMM 3PEHHUsA, YTOObI NOHATH NPUYUHBI KOH(PIMKTA M HAWTH KypC
NefiCTBUM, MPUEMJIEMbIi J1JISl BCEX CTOPOH:

CTJIaKUBAaHUE

+pereHune npoodsiem

NPUHYKIECHUE

YKJIOHEHHE

K kakoMy THIIY KOH()JIMKTA OTHOCHUTCS POJIeBO KOH(IMKT:
MEXIPYIIIOBOM KOH(PIIUKT

MEXJIMYHOCTHBIM KOH(IIUKT

KOH(MIIUKT MEXKY JTUYHOCTBIO U TPYIION

+ BHYTPWJIMYHOCTHBIA KOH(IIUKT

ITOT CTWIb pa3pemieHus: KOHGIMKTA nmogpasymMmeBaer, YTO 4eJI0BeK
cTapaercsi YUTH OT KOH(JIMKTA!
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+YKIIOHEHHE

CTJIa)KMBAHUE

IIPUHYKICHUE

KOMIIPOMHMCC

Kakoe Me:xkI1HMYHOCTHOE paspemieHre KOHQJIMKTOB ABJIsieTCH Hanbdo1ee
3PpPpekTHBHBIM?

IIPUMHUPEHHE Yepe3 MOUCK KOMIIPOMHUCA

pelieHre KOHQIMKTa CUJION B CBOIO MOJIb3Y

+paszpeleHue KOH(INKTa

yX0J1 OT KOH(pIIMKTa

Kondguukr - 310

+CTOJIKHOBEHUE UHTEPECOB, LIeJIel 1 MHEHUH JIByX U 00Jee CTOpPOH

IIOMCK UCTUHBI

IIPOLIECC AJOCTHKEHUS COTIIACHS

B [IPEJIOKEHHBIX OMPENEIEHUAX HET ITPABUIIBHOTO OTBETA
IIpoayKTUBHBIN (KOHCTPYKTHUBHBIN) KOHPIMKT B OPraHU3anuu
Xapakrepu3yercsl Kak KOHQJIMKT, HAlleJICHHBIH Ha ...

CHSITUE, pa3pelICHUs KOHPIUKTHON CUTyalluu A0 MPSMOTO CTOJKHOBEHUS
WHTEPECOB

+pemeHus 3a1a4 yrpaBJICHUS

U3MEHEHUS TOUKU 3pEHUS] YJaCTHUKOB KOH(DIIUKTA

nobeny B KOH(MIUKTE

C TOYKH 3peHHs] TEOPHMHU U MPAKTHKHU MEHEI)KMEHTAa HAWJIy4lias (popma
NpeoJoJIeHHd KOH(IMKTA - Yyepe3 CTPATEruio ...

KOMIIpOMHMCCA

MPUCTIOCOOJICHHUS

UTHOPHUPOBAHUS

+OKOHYATENBHOTO pa3pelIeHUs

C TO4YKM 3peHHus] TEOPUU MEHEKMEHTA OJJHUM M3 AeHCTBUI NIPU YIIPABJICHUHU
KOH(JIMKTOM B OPraHU3ALUH SABJIACTCA ...

+yCTaHOBJICHUE IPUINHBI

YCTAaHOBJICHHE PA3JIMYHMI B HEHHOCTAX

HaIpsHKEHHE

YCTAaHOBJICHHE MaTEPUAIbHBIX CAHKLIUU

IIpoayKkTUBHBIH (KOHCTPYKTHBHBINH) KOHQJIMKT B OPraHu3annu
XapaKTepu3yercsl KaKk KOHQJINKT, HALlCJICHHBbIH HA ...

CHSITHE, pa3pelieHus] KOHPIUKTHON CUTYallUH 10 MPSIMOTO CTOJIKHOBEHHUS
WHTEPECOB

+peneHns 3a1a4 yIpaBJICHUsS

U3MEHEHHS TOYKH 3PEHHS] YHaCTHUKOB KOH(IJIUKTA

nobeny B KOH(MIUKTE

K kakomy cnocoOy ynpasieHusi KOHQJIUKTOM MOKHO OTHECTH yOexaeHue?
+nenarorut4ecKkomy;

aAMUHHACTPATUBHOMY;
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IICUXOJIOTUYECKOMY

BOCIIUTATENIBHOMY

Eciu 4esioBek crapaercsi He BCTyHaTb B 00CYyKJIeHHE BOINPOCOB, YpPeBATHIX
Pa3HOIVIACMSAMM, TO ITOT CTHJIb NOBEICHUS HA3bIBACTCH ...

+yKIOHEHHE

IIPUHYKICHUE

KOMIIPOMHCC

CTJIQKUBAaHUE

KakoBo ocHoOBHOE mOHMMAaHue KOHQJIMKTA?

3TO HEraTWBHOE SBJIEHHE B OPraHU3allU{, CBUIETENBCTBYIOLIEE O Cl1adOCTH
PYKOBOJMTEIIS;

3TO NO3UTHUBHOE SIBJIEHUE, JTAIOILEE TIOHSTH POOJIEMY CO BCEX CTOPOH;

+3TO €CTECTBEHHOE SIBJICHUE, KOTOPOE MOKET UMETh KaK (yHKIMOHAJIbHBIE, TAK U
TUCc(YHKIIMOHATIBHBIE TOCIEICTBUS.

Hayxke u3BecTHBI CileAyOLIMe BUAbI KOHQJINKTOB:

BHYTPHUOPTaHU3ALMOHHBIN, IPOU3BOJICTBEHHBIN, MEKINYHOCTHBIN;

+BHYTPHOPTaHU3ALMOHHBIM, BHYTPUJIMYHOCTHBIMN, MEKIIMYHOCTHBIM,
MEKTPYIIOBOM;

BHYTPHUOPTaHU3ALMOHHBIM, ITPOU3BO/ICTBEHHBIN, MEKIIMYHOCTHBIN,
BHYTPUIIMYHOCTHBIMN.

Crpecc siBasieTcsi pe3yJbTATOM ...

OTPHUILATEIbHBIX COOBITUHN B JINYHON KU3HU;

OTPHILATEIbHBIX COOBITUH B JINYHOU KU3HU, B OPraHU3ALINY;
OTPHUILATEIBHBIX U MOJIOKHUTEIbHBIX COOBITUI B JIMYHOW KHU3HU U B OPraHU3ALIHH.
Kakoro cruis paspemennsi KOHQJIMKTA He CylIeCTBYeT?
YKIIOHEHHE

+IpeKpaleHue

CTJIa)KMBAHUE

KOMIIPOMHCC

Ha3zoBure HaumOosee 3(Pp¢PexkTUBHBIN CTWIb PpaspelieHUus KOH(IUKTA B
OpPraHM3alum:

+KOMIIpOMHUCC

NPUHYKJIEHUE

UTHOPUPOBAHUS

CTJIaXKUBaHHE

Kakoil THII KOH(JIMKTA CYylIeCTBYET B KOJLJIEKTHBE, €CJIM MeHeIl:Kep
UTHOPHUPYET B3aUMOOTHOLICHHUA CO CBOUM KOJUIEKTHBOM?
BHYTPHJINYHOCTHBIN;

MEKIPYIIIOBOM;

+MEXKy TUYHOCTBIO U TPYIIION;

OOIIEKOIICKTUBHEBIH;

MEKITUYHOCTHBIU.

Kaxkoii TuI1 KOH(JIUKTA CylIeCTBYeT B KOJLJIEKTUBE, €CJIM MMeeTCs
pacxokaeHne B LeJIsiX B ABYX OT/Ae/IaX OpraHnu3anumn?
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BHYTPHJIMYHOCTHBIN
+MEKXTPYIITOBOU

MEK]ly JINYHOCTHIO U TPYIIION;
OOIIIEKOJIJICKTUBHBIIA;
MEKJIMYHOCTHBIM.

Tema 9 PykoBoaCTBO, BJIACTh U NIAPTHEPCTBO
DoHI TECTOBbIX 32JJaHUM ISl TEKYIEr0 KOHTPOJIA 3HAHUH 110 TeMe:

B 4yem pazHuna me:xxay JuaepoM u popMajJbLHbIM PyKOBOAUTEIeM?
dbopMalIbHBIN PYKOBOJIUTENH MOIXOIUT (HOPMAIBHO K BBHITOJIHEHUIO CBOMX
00s13aHHOCTEM, a JIUAEp C KeJlaHueM OepeTcs 3a BBIIIOJIHEHUE JII000TOo Aela
COOTBETCTBEHHO B HE(POPMaIBLHOM M (POPMaTBLHOM MOJAXOE K JAEITy

+B CIIOCOOHOCTH JIMJepa OKa3bIBaTh BIUSHKE Ha JIIOJICH, CBOMX MOCIIEI0BATENECH,
noOy>KJ1ast X K JTOCTHXKEHUIO KaKUX-TTMOO 11eJIe HE3aBUCUMO OT OOJIaJaHus
dbopmanbrHOM BlACTU

JUIEP MAaKCUMAIIBHO IEMOKPATHYHO MOAXOANT K KOJUIEKTHUBY, (POpMaTbHBIN
PYKOBOAMTENH TPeOyeT )KECTKOTO MO TINHEHHS

YTo U3 mepevyrcIeHHOr0 HH:Ke B 00JIbIIeil Mepe PaBOMepHO s Juaepa?
-OH YMEJIO yNpaBIIseT MOAYMHEHHBIMU

-OH XOPOIINH OpraHu3aTop

+0H BeJleT JItoiel 3a co0oit

OH B IOJIHOM Mepe UCTI0Nb3yeT MPEIOCTABICHHBIE €My MTOJTHOMOYHS
IIpodeccnonaibHbIe Ka4ecTBA JUAEPA - ITO?

MHTEJEKTyaJIbHbIE CTOCOOHOCTH

CIIOCOOHOCTBH YIPaBJIsATh COO0M

aKTUBHOCTH U YHEPTUYHOCTD

+KOMIIETEHTHOCTh B COOTBETCTBYIOIIEH Mpodeccuu

Iloa cTuiiem ynpaBjieHUs] IOHUMAETCS:

MaHepa MOBEICHUS PYKOBOAMUTENS IO OTHOIICHUIO K OKPY>KAIOIIUM €T0
paboOTHUKAM

BIIUSIHUE HA TTOTYMHEHHBIX

+COBOKYITHOCTh HanbO0JIee XapaKTePHbIX U YCTOMYUBBIX METOZOB B (JOPM PabOTHI
PYKOBOAMTES C MOAYUHEHHBIMU

BJIACTh KaK JIOJDKHOCTH, TaK U JTUYHOCTH

Kakoii u3 yka3zaHHbIX HIKe (DAKTOPOB B HAaUOOJIbIIIEH Mepe onpeessieT
CTUJIb YIIPABJIEHUS PYKOBOAUTEJIs1?

pa3Mepsl KOJUIEKTHBA OpTaHU3aIiH

OTBIT PabOThI MEHEIKEPA

YpOBEHb KBaJu(puKaru pabOTHUKOB

+oTpacieBas cnenuduka OpraHu3auu

YTo U3 mepeuyncaIeHHOro HUKe He OTHOCUTCS K TeOpusiM JuaepcTBa’?
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+TEOpHUsl CUCTEMHOI'0 JIMJIEPCTBA

KOHIIETIIYS CUTYallMOHHOTO JIUAEPCTBA

TEOPUS JTUIEPCKUX KAYECTB

TEOPUS JTUAEPCKOTO ITIOBEACHUS

Yto0 M3 YKa3aHHOI'0 HUKE He OTHOCUTCH K AeJIOBbIM KadeCcTBaM JInaepa -
pykoBoaureas?

+KOMIIETEHTHOCTbD

CTPEMJICHHUE K BJIACTHU

OTIEPATUBHOCTD B PEIICHUH MPOOIeM

CTpeMJICHHE K MpeoOpa3oBaHUsIM

Yto0 Takoe CTHIb PYKOBOJACTBA?

IIOBCETHEBHOE MIOBEACHNUE PYKOBOAUTEISA

YCTOWYMBBIE CITIOCOOBI MPUHATUS PELICHUI

+MeTOobl U (POPMBI PaOOTHI PYKOBOAUTEINS C MOJYMHEHHBIMH
npodeccruoHanbHas AesTeIbHOCTh PyKOBOAUTEIIS

Tema 10 IIpunsTHe penieHUusi B OPraHUu3aUuM
KonTpoabnas padora

Bapuant Ne 1
3agava 1
Kommepueckuit 0GaHK BBITUTAYMBAET TPOICHTHI IO BKJIAJaM Ha
CIEAYIOIMNX YCIOBHUSX:
— Ha CpOK He MeHee roja — 15% rogoBbIx;
— He MeHee 6 mecsieB — 13% rooBbBIX;
— He MeHee 3 mecsieB — 12% roaoBbIX.
Br1 pacnionaraere cymmoi 100 000 py6. Ha roa. Kakas ¢popma Bkitana
MPUHECET HAMOOJIBIIIHMM TOI0OBOM JOXO?

3agaua 2

Bam npennoxunu cnenky. Bol ki1anére 1eHbru B OaHK, II€ OHU KaXIbIH
MecsI] yJIBauBarOTCs, 3a 3TO Bbl mmarute Oanky exemecsuno 2400 pyo.,
KOTOpbhIE OaHK W3BIMAET M3 BAIIUX JEHEr IOC]e KaXIO0ro WX YJABOCHUS.
Briroana nu ta cuenka?

Bapuant Ne 2
3agaua 1

Br1 pacnionaraere cymmoit B 100 000 py6. bank maér 12% romoBbIX.
AKITMOHEpHOE OOIIECTBO BBHINTYCTUJIO &8 TMPUBUICTUPOBAHHBIX AaKIMH TI0
croumocTu 2 500 py0. kaxnas ¢ goxoaom Ha akuuto 10% romoBbix u 10
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OOBIKHOBEHHBIX akIuii ctoumocThio 2 000 py6. xaxknmas. Ha auBuaeHbI
BeIzesieHo 80 000 py6. Kyzaa mydriie BIOXUTh ICHBIH?
3agaua 2

Ecnu no mrtoram roja umcrtas mpuObLIE mpeanpuaTHs coctaBuiia 100 Thic.
py0., 3arparbl Ha ympaBieHue coctaBuwid 200 Teic. py0., a ceOECTOMMOCTb
npoaykiuu 500 TeIC. pYO. Yemy Oynmer paBeH Kod(pduueHT oOmme
IKOHOMUYECKOU 3(h(HEKTUBHOCTH

Bapuanr 3
3amava 1
Ecnu mo wuroram rojga yucras npuObUIb NpeanpusThs coctaBuia 220 TeIC.
pyO., 3arpaTbl Ha YymnpasieHue coctaBwid 500 TbIc. py0., a ceOECTOMMOCTh
npoaykiuu 1100  ThIC. PpYO. Yemy Oyner paBeH KodhPUIMEHT O0OIIei
HKOHOMHUYECKOU 3PPEeKTUBHOCTU
3amaya 2
Kommepueckuit 0GaHK BBIIUTAYMBAET IPOIEHTHI 10 BKJIAaJaM Ha
CIEAYIOLINUX YCIOBUSIX:
— Ha CpOK He MeHee roja — 15% rogoBbIx;
— He MeHee 6 mecsteB — 12% rooBbIX;
— He MeHee 3 mecsaneB — 10% rogoBbIx.
Bol pacnonaraere cymmoii 200 000 py6. na rox. Kakas ¢opma Bkiana
MPUHECET HAMOOJIBIIIHMI TOIOBOM JOXO1?

DoH TECTOBBIX 3aJaHUM JJIA TEKYLIEro KOHTPOJIsl 3HAHMH 110 TeMme:

Bvibepume o0un npasunvhbvlil 6apuanm:

B 3aBuCHMOCTH OT PyKOBOASALECH HHCTAHIUH, B KOTOPOM NIPUHMUMAETCH
peleHue, OHO ObIBAeT:

+BBICHIETO YPOBHS

0a30BOro YpOBHS

aAMUHHCTPATUBHOTO YPOBHS

HET [IPAaBUJIBHOI'O BapHUaHTa OTBETA

Ecau npo0Jiemy 00CyKIa10T ClIENMAIUCTHI, 2 peeHue (popMyaupyercs
PYKOBOAMTEIEM, KOTOPBIH HeCeT OTBETCTBEHHOCTH 32 HEero, TO 3TO
ciaeayomas ¢GgopmMa NPUHATHSA PELLICHHS:

€AUHOJIMYHOE

+KoOJIJIETHaJbHOE

KOJJIEKTUBHOE

HET MPAaBWJIBHOTO BapUaHTa OTBETA

Hawnuy4ymmii 3ppeKT NpUHATHS Ba’KHBIX YIPABJICHYECCKUX PelleHUi JaeT:
+coueTaHue OMbITa, 3HAHUH, UHTYULIUA MEHEIKEPA, UCIIOJIb30BaHNE
COBPEMEHHBIX TEXHOJIOTUM MTPUHATHS YIIPABICHUYECKUX PELIEHUI
coueraHue yOexx1eHus: U Mpo(ecCHOHAIbHBIX 3HAaHUHI
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coueraHue NpodeccuoHaIbHBIX HABBIKOB U UHTYHUIUU

HET IIPAaBUJIBHOI'O BAPUAHTA OTBETA

Bri0epuTe HeCcylIeCTBYHOLIUI NPUHUIMII IPUHATHSA YIPABJIEHYECKOI0
peleHus:

MPUHLMI €IUHOHAYAIIUSA

MPUHITUT OOIBITMHCTBA

+IpPUHLIKMI MEHBITMHCTBA

HET PABUJIBHOTO BapUaHTa OTBETA

Hauoosee panuoHanbHble pelieHUus IPUHUMAKTCSH

pHU UX 00CYX ACHUHN OOIBIIMHCTBOM KOJIJIEKTHUBA

KOMIIETEHTHBIM PYKOBOJAUTEIIEM

+B pe3yJbTaTe aHaIM3a BCEX BO3MOXKHBIX aJIbTEPHATUB U BbIOOpaA Hambosee
PEAIBHOT0, UCXOJISI U3 CIIOKUBLIUXCS YCIOBUU

HET IIPAaBUJIBHOT'O BApUAHTA OTBETA

Eciu penienne npuHUMaeTcs KOJJIEKTUBOM U OTBETCTBEHHOCTH HeCeT
KOJIJIEKTHB, TO TAKO€ pPelIeHue:

KOJIJIETHUAJIBHOE

+KOJUIEKTUBHOE

EIMHOJIUYHOE

pa3oBoe

BoJBIIMHCTBO CI0KHBIX PeLIEeHHH MEHeIKepy NPUXOAUTCH IPUHUMATH:
+B YCJIOBUSX HEOIPEACICHHOCTH, HEMOIHON HHPOPMUPOBAHHOCTH

B YCIIOBUSIX ITOJTHOM HEOIIPEIEIIECHHOCTH, YBEPEHHOCTH

B YCJIOBUSIX PUCKA

B YCJIOBUSIX OMPENIETICHHOCTH U IOCTATOYHOW MH(pOpMaIuu
HecymecrByomas craaus npouecca NPpUHATHS PeLIeHU:

MIPUHSTHUS PEIICHUS

peanu3anus pereHus

o1ieHKa 3P(HEKTUBHOCTH NPUHSTOTO PEIICHUS

+HET NPaBUJILHOTO BAPUAHTA OTBETA

IIpunsiTHE yNIPaB/JIeHYE€CKOI0 pellieHHs JIyUllle OCYIIeCTBIISATh:
HCTIOJIb3YS BO3MOXXHOCTU UCKYCCTBEHHOTO UHTEIUIEKTA

MCTOJIb3YSl UMEIOIIUICS ONBIT YIIPABICHHS OpraHu3alyen

+UCTIOJIB3YS BCE JOCTYITHBIE CIIOCOOBI aHAIN3a U MOJICTUPOBAHUS

HET IIPaBUJIBHOTO BaApUAHTA OTBETA

OrpannyeHust — 3TO YCJAOBHS, YYUTbIBaeMble MPU PELICHUN YIIPABJICHYECKOMN
3aga4yu. OrpaHuvYeHus:

+THUMEIOTCS Y KaXKJIOT'0 PEIICHUS

MMEIOTCS Y PEUIEHUM, IPUHUMAEMBIX B YCIIOBUSX HEOIPEICIEHHOCTH
MMEIOTCS Y PELICHUN, IPUHUMAEMBIX B YCIOBUSAX PUCKA

HET MIPABUIIBHOTO BapUAHTA OTBETA

Pemenus, onpeaensiromue NpUHIUNNAIbHbIC ACIEKTHI PAa3BUTHS
OPraHu3aluu, HA3bIBAKTCH:

HCTIOJTHUTEIbCKUMHU
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+KOHUENTYaIbHBIMU

CTPAaTErMYECKUMHU

OlepaTUBHBIMU

Merox «puHI®» NMpeAnoJaraer ...

penIeHus IPUHUMAIOTCS PYKOBOJICTBOM KOMITAHUH

peuIeHus IPUHUMAIOTCS CIIEHUaIuCTaMu

+peleHns NPUHUMAIOTCA 4Yepe3 COIVIACOBaHUS HA PA3JIUYHBIX  YPOBHSAX
YIPaBJICHUS

HET IPABWIBHOIO BapUaHTa OTBETA

Ha craguu noAroToBKM ynpaBJjieHYeCKOIr0 pelieHus :

+IIPOU3BOJUTCS HSKOHOMHUYECKMH aHajau3 CUTyaluu, cOop U 00paboTka
uHbopMaIuu, GOpMyITUPYIOTCS TPOOIEMBI

OCYILIECTBISETCS pa3pab0TKa BOZMOKHBIX PEIICHUN

IIPUHUMAIOTCS MEPBI 111 KOHKPETHU3aluU PELIEHUs

HET IPABWJIBHOIO BapUaHTa OTBETA

MeToa «M0O3roBoii aTakw» NMpeACTaABJIsIeT CO00M:

KOJUIEKTUBHOE O00CYKJI€HHUE MPEAJIOKEHHBIX PYKOBOJCTBOM PEILIEHUI

+crnoco® MPUHATUS PELIEHUs, IPU KOTOPOM BBICKA3bIBAIOTCA PA3JIUYHbBIE HJIEH,
3aTeM Kaxxaast 00CyK/1aeTcsl B TpYIIIE SKCIEPTOB

CH0co0 MPUHSTHS PEIICHNs], OCHOBAaHHBIA HA UHTYHUIUH

HET MPAaBWJIBHOTO BapUaHTa OTBETA

MogaenupoBanue KakK MeETO[ PpelleHHMs YIPaBJICHYECKHX MPo0JieM CTOMT
HCIO0JIb30BATh:

IIPU NPUHATHHA KOHLENITYAIbHBIX PEILICHUM

IPU NPUHATUH UCTIOTHUTENIbCKUX PELICHUI

+MpyU OPUHATUM KaK KOHLENTYaJbHBIX PEIICHWH, TaK W  HCHOJHUTEIBCKUX
peLIeHUI

Her npaBuibHOro BapraHTa OTBETA

IIpeumyiecTBOM MeTOAA KPUHIM» SABJISIETCH:

+UHPOPMUPOBAHHOCTh KaXJAOr0 pabOTHUKA O €ro TMpeACTOsIIed poid B
IUTAHUPYEMBIX MTPE0Opa30BaHUAX

OBICTPOTA MPUHATHS PELICHUS

CIUIOYEHHOCTh ~Pa0OTHUKOB OpraHU3alMH, JOCTHUTraeMast B XOIE €ro
OCYILECTBIICHUS

HET NPABWJIBHOIO BapHaHTa OTBETA

Pemenne npeacrasisier co0o0i:

+BBIOODP AJIBTEPHATUBHI 17151 TOCTHXKEHHUS TOCTABIICHHBIX 1IEJICH;

JIMarHo3 MPOOJIeMBI

BBISIBJICHUE aJIbTEPHATHB

BBIPa0OTKY POrpaMMBbI JUIsl TOCTHKEHUS LIeIeH.

BosJjieueHue UCTIOJIHUTEICH B IPUHATHE PELICHU — 3TO:

BUJI MEHEDKMEHTA

NPUHIUI MEHEIKMEHTA

GbyHKUHMS yIpaBiIeHUs

+METO/I yIIpaBJICHUS

YnpasieH4yeckoe pemeHie — 3710 ...
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TUIaH JEWCTBUM, BOIUIOIIAEMBIA B PEAIBHOCTh
IJIaBHBIA (PAKTOp B3aUMOJEUCTBUS YIIPABISIEMON U YIIPABISAIOIIECH YaCTH
+HamMepeHrue MEHeKepa U3MEHUTh CHUTYyallui0 W JOCTHYb OMNpPEACTICHHBIX
pPE3yIbTaTOB
BO3JICHICTBHE HA YIPABISIEMYIO CUCTEMY
HenocraTtkoMm MeTO1a «PUHTH SABJISIETCS:
+ M TENBHOCTD MPOLECCA MOATOTOBKU U MIPUHATHS PEIICHUS
HE3HAYUTEIbHAS POJIb PYKOBOJUTEIS B IPOLIECCE MIPUHATHS PEILICHUS
OTCYTCTBUE OTPAaHUYCHHU MPU MOJTOTOBKE PEIICHUS
HET MPABWJIBHOIO BApUAHTA OTBETA
Kpurepusimu onTuMaabHOCTH IPUHUMAEMOI0 YIIPABJIECHYECKOT0 PeLlIeHUs
MOTYT OBIThH ...
TOJIBKO KaU€CTBEHHBIE IMOKA3ATEIIH
TOJBKO KOJINYECTBEHHBIE TTOKA3aTEIN
TOJIBKO MOKa3aTeIN PeHTa0eIbHOCTH
+KaK KOJIMYECTBEHHbIC, TAK U KaU€CTBEHHBIC
IlocranoBky 3ama4y mnpu pa3spadoTKe YNPaBJIECHYECKOr0 peIIeHUdA B
OPraHU3alMM J0/IKHbI OCYIIECTBJATD ...
HIDKECTOAIINE PYKOBOJUTENIN
+BBIIIECTOSIINI PYKOBOJAUTEIb
BCE paOOTHUKM ammapara yrnpaBJICHUS
CHEUUAIIMCTHI MOAPA3AECIECHUN OpraHn3alun
Yro npeacrasiaser co00i mMpoueaypa ynpapjieH4eCKUX peleHnii?
JTOKyMEHTaJIbHOE 0(OPMIICHHE TPUHSATOTO PEIICHUS
pacrpenereHue OTBETCTBEHHOCTU Y ITOJTHOMOYHUI B IIPOLIECCE MOJATOTOBKH U
MPUHATHS PEIICHUS
+I10CTIEI0BATENbHOCTD 3TANOB MOJATOTOBKH U MPUHATHUS PEUICHUS C YKa3aHUEM UX
COIEPKAHUS U UCTIOJTHUTEIICH
MOCTPOCHUE AEPEBA LEIEH
Bripa0doTka penieHni COCTOUT U3 CIACAYIOIIUX ITANOB:
JIMArHo3bl Mpo0aeMbl, pOpMyIMpOBAHUE KPUTEPUEB U OTPAaHUYECHUI, pa3padOTKH
U OIIEHKH aJIbTEPHATUB, BIOOpA AJIbTEPHATUBBI
+pa3paboTka 1 OlICHKA aJIbTepPHATUB, BEIOOpA allbTEPHATUBEI, OPTaHU3ALINU U
BBITIOJTHEHUS PELICHUS
pa3paboTKa ¥ OlleHKa aJIbTepPHATUB, BEIOOPA aTbTEPHATUBBI
YUTo U3 HA3BAHHOT0 MOKHO OTHECTH K 3TaIly OPraHU3alui BbINOJIHEHUS
NPUHATOrO pemenns?
+orpeeneHne KOMIUIEKCa HEOOXOIMMBIX JEHCTBUI
+ompezesieHue He0OX0AUMBIX PECYPCOB
oTpejieieHue BIUsTHUS (PaKTOPOB BHEITHEHN CPEIbI
+/10BEJICHHE 3aJJaHUsI 10 UCTIOTHUTENEH
Bo03M0HO JI HC0JIb30BaHME MO3IOBOI0 ITYpPMAa B KadecTBe MeT01a
NPUHSATHSA YIPABJIEHYECKOT0 pelneHus?
+1a
HET
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Pemenue npeacraBiisier co00ii:

+BBIOODP AIBTEPHATUBHI ISl JOCTUKEHUS TOCTABJICHHBIX IEei
JTMarHo3 MPOOJIEMBI

BBISIBJICHUE aJIbTEPHATUB

BBIPAOOTKY IPOrPAMMBI IO TOCTHKEHUIO LEIei

BogBiieueHnne ucnoJiHUTEIel B NIPUHATHE PEllIEHUS - 3TO:

BHJI MEHEPKMEHTA

MIPUHLINAI MEHEI)KMEHTA

byHKUUS yIpaBiIeHUs

+METO]l yIIPaBJICHUS

JTanbl NPUHATHS PEellICeHUs] BKJIYAKOT:

JIMarHo3 Npo0JieMbl U BBISIBJICHUE aIbTEPHATUB

GbOpMYIMPOBKY OrpaHUYEHUN U KPUTEPHUEB JJISI IPUHATHUS PEIICHUS
+0I1ICHKY aJIbTEPHATUB U OKOHYATEIbHBINA BHIOOD

BCE MEPECUNCIICHHBIC BBIIIEC BAPUAHTHI

PaccraBbTe B IpaBUIBLHOM NMOPSIIKE 3TANbI Pa3padoTKU M peain3anuu
YIPABJE€HYECKOr0 PpelleHust:

[04]ycTaHOBIIEHHE OOPATHOM CBA3U C OOBEKTOM YNPABIICHUS
[02]Jonpenenenre HabOpa BO3MOKHBIX aJIbTEPHATHB

[03 ]peanuzanus pemeHus

[01]muarHocTuka mpoOeMbl

PaccraBbTe B IPaBUIBLHOM NMOPSAKE 3TANbI Pa3pad0TKH M pean3aluu
YIPABJEHY€CKOr0 PelIeHUs:

[03]mocTpoeHre KOMMYHUKAIIMOHHOM CETH Jisi 0OMeHa nH(popManuen
[04 ]perynupoBaHre OTHOIICHUN MEXAY Y4aCTHUKAMU B XOJ€ BBITTOJHECHUS
3a/IaHUs

[01 JmuranMpoBaHuEe MEPONIPUATHUH 110 PEANM3ALINY PEIICHUS
[02]pactipenenienne 3aaaHnii ¥ TOJTHOMOYU I

CBs3yOIIMMU NPOLECCAMH B MeHEKMEHTeE SIBJISIIOTCH:

MPOIIECCHI MPOTHO3UPOBAHUS U TIJIAHUPOBAHUS

MPOIIECCHI KOHTPOJISI U MOTHBALIUU

+1porecchl MPUHITHUS PEIICHUH 1 KOMMYHUKAIIUU

MPOIIECCHI OpraHU3allui U KOOPAUHAIIUU

Tema 11 [esioBoe 001IEHME
DoHJ TECTOBBIX 3aJaHUM JJIA TEKYLIEro KOHTPOJIsI 3HAHUM 110 TeMme:

Buvibepume o0un npasunvbHulll 6apuanm:
Onpenenure TpeThio (pa3y ae10BoI Oeceabl:
OMPOBEP>KEHHE JI0BOIOB COOECETHUKA
+apryMeHTHUPOBAHHEC

nepeaaya uHdopmauu
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MIPUHATHE PELICHUS
BriOepure oauH u3 3Tanos (pa3bl nepeaayu HHGoOpManum:

"mepexBaThiBaHUE' WHULIMATUBBI

dbopmMupoBaHUE MPEIBAPUTEIHBHOTO MHEHUS

npoOyXaeHne nHTepeca kK oecene

+00cyx1eHne npooaem

K kaxoii ¢ase oTHOCUTCS TPeOOBAHMS — ONBIT, IeJIMKATHOCTh 1 BHUMAaHHE K
co0eceHUKY:

apryMeHTanus

+IPUHATHUS PELICHUS U 3aBEPIICHUS Oece bl

HEUTpaIh3aIus 3aMedanuii cooeceTHUKOB

nepeaayda uHdGopmaIuu

IIpu npuéme NOAYUHEHHBIX PA0OOTHHUK [10JIKEH:

HE MPOSBIIATh CUMIIATUU U AaHTUIIATUU

3aTparuBaTh TEMbI MOJUTUKH, PEJIUTHHU WU PACOBOW MPUHAJIICKHOCTH

+u3beraTh B Oeceiax MOAICPKUBAHUS 3JI0CTOBUS B apEC OTCYTCTBYIOIIMX

0€3 MPUYUHBI OTKA3bIBATHCA OT OOCYKJICHUS IPEAMUCAHHON TEMBbI

Kaxk Ha3biBaercsi mpouecc B3aMMO/JeiCTBHSI, B KOTOPOM NPOMCXOJAUT 00OMEH
AeSITeJIbHOCTHI0 M ONBITOM, MPEANoJaraliiuM I0CTHKEHHE ONpeaeIEHHOIrO0
pesyJjbTara:

JIEJIOBbIE COBEIIAHUS M COOpaHUs

nyOJTUYHBIC BHICTYTUICHUS

+11€JI0BBIE IEPETOBOPHI

nenoBas Oecena

OnTumMaJbHBIMU JHAMH U1 IEPErOBOPOB SBJISIKOTCH:

+BTOPHUK, Cpela, YSTBEPT

MOHEICNIbHUK, Cpeaa, MATHULIA

BTOPHUK YETBEPT, MATHUIIA

MOHEICNIbHUK, BTOPHUK, Cpela

IIpu kakom meroae BeleHHSI NEPEroBOPOB [OCTHUIAECTCH COIJIACHE MEKIY
napraépamu:

BAPUALIMOHHOM METO/IE

METOJI€ COTPYIHUYECTBA

+KOMIIPOMHCCHOM METOJI€

METOJI€ UHTETPALlUN

K kakomMy THIy COBEHIAHMI OTHOCUTCH HCIOJIb30BaHME HOBBIX W/eH,
pa3padoTKa NepCneKTUBHBIX HANIPABJICHUH 1eATeJIbHOCTH:

nH(popMaTUBHOE coOeceIOBaHUE

COBEIIAHUE C LIEBI0 NPUHATUS PELICHUS

Hay4YHO€E COBELIAHUE

+TBOPYECKOEC COBCIIaHNE

I1o ocHOBHOI1 32/1a4e 1eI0BbIC COBEIIAHMS MOAPA3ACISIIOTCH:

+Ha UHCTPYKTUBHBIC, ONIEPATUBHBIC U MPOOJIEMHBIE

aBTOpPUTApHBIE, CBOOOIHBIE U JEMOKPATHUECKUE
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pa30BbI€, MOCTOSIHHO AEHUCTBYIOIINE U NIEPUOIUUECKUE

peciyOJIMKaHCKHEe, OTPACIIEBBIE U MEXKPETHOHAIIBHbBIC

Kakue npaBuiia Hy:KHO c00.II0JATH NPH 00ILIEHUM € IEPEBOTYNKOM:

TOBOPUTH OBICTPO M HAIIOPUCTO

COMPOBOXKIATh PEYbh HAUOMATHIECKUMH 000pOTaMHU

HCITOJIB30BaTh MPO(PECCHOHATIEHYIO JIEKCUKY

+IPOUBHOCUTH HE 00JIee OJJHOTO — ABYX MPEII0KEHUN TOAPST

@®opMa OpPraHU30BAHHOIO IEJEHANPABJICHHOI0 B3aMMOJAEHCTBUSA TPYNIIbI
3aMHTEPECOBAHHBIX JIMI] MOCPEACTBOM 00MEHA MHEHHUSIMH JIJIs1 BLIPAOOTKH U
NPUHATHS PeIICHUM:

JICJIOBBIEC MIEPETOBOPHI

neoBas Oecea

+]1€JIOBBIC COBEIIaHUI

JTIACKYCCHU

CrneunaibHO-OPraHU30BAHHBLIM TNpPeAMETHBIH Pa3roBop /Jis  pelieHus
ompeaeJIeHHbIX 3a/1a4:

JIEJIOBBIE MIEPETOBOPHI

+nesoBasa Oecena

JIEJIOBBIE COBEIIAHUS

JTIACKYCCHU

dopma 1eJI0BBIX KOMMYHUKALMI MeKIY co0eceTHUKAMM, KOTOpbIe 00,1a1a10T
HEO00XOAUMBIMHU TOJHOMOYUSAMH OT CBOMX OPraHM3alMid JJIs 3aKJII0YeHHs
JAOr0BOPOB:

+II€JIOBBIC IEPETOBOPEHI

nenoBas Oecena

JIEJIOBBIE COBELIAHUS

JIACKYCCHH

IIpouecc mnpoaBUM:KEeHUS W PpaspelieHUs MPOOJeM IMyTeM CONOCTABJICHUS,
CTOJIKHOBEHMSI, B3aMO0000TralieHUsl MPeAMEeTHbIX MO3UIUIi YYACTHUKOB:
JIEJIOBBIE€ MIEPETOBOPHI

nenoBas Oecena

JIEJIOBBIE COBEILIAHUS

+IUCKYCCHU

Ha kakoii d¢a3ze nenoBoii Oecenbl (opMuUpYyeTCs oOINpeaeeHHOe MHEHUe,
3aHUMAeTCH ONpeeIeHHAs] MO3ULNS 110 JAHHOU mpodJieme:

Hayajo Oecepl

OTPOBEPXKEHHE JIOBOIOB COOCCETHUKA

IIPUHSITUE PELICHUI

+aprymeHTanuu

Kakoii MeToa aprymMeHTHpPOBAHUSA NPEACTABJIACT CO00H NpsAMoe odpauieHue K
co0eceHUKY:

METOJ] TPOTUBOPEUHUS

METO]I M3BJICUCHHUS BHIBOJIOB

METOJI BUITUMOU MOIEPKKU
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+hyHaamMeHTanbHBIA METO/T

Kakasi TeXxHHKa OCHOBBIBAae€TCSI HAa BbIIEPrUBAHUM OTAeJbHBIX ¢pa3 u3
ANAJIora:

+TU30JSUH

BBEJICHMS B 3a0TyKICHUE

arcJIsInunuu

HN3MCHCHUWA HAIIPABJICHUA

Kaxkoe BpeMsi cuuTaeTcsi cCaMmbIM YA00OHBIM J1JIS IEPErOBOPOB:

c Havaya pabodero THs

1o obena

+mocie oobena

K KOHITy pabodero mHs

JjIeMeHTAMHU CUCTEMbI KOMMYHHMKAIUA SABJISIOTCSH?

pa3paldoTKa uaeH, OTIPABUTENb, KaHAIl

coo01ieHue, rnepeaayda, oopaTHas CBsI3b

OTIIpaBUTEIb, COOOIIEHUE, KaHAII, TIOTy4YaTellb

+pa3paboTKa ueu, KOJAUPOBKA, TEKOANPOBAHIE, OTIPABUTENb, COOOIICHNE,
KaHaJ, MoJy4aTeb

DopMoii 1eJI0BOI0 001EHHUS He ABJIACTCH ...

MIEPETrOBOPHI

Oecena

+u3ydueHne OM3HeC-TIIaHa

co0eceroBaHUE

CpeacTBa KOMMYHUKALMH JeJISITCSH HA:

IMPAMBIC 1 KOCBCHHBIC

coJiep>KaTelibHbIe U (hOpMaTbHBIC

+BepOanbHbIC U HEBEpOAIbHbBIC

3aKOJMPOBAHHBIC U HE3aKOIUPOBAHHBIC

K HeBepOaJbHBIM cpecTBaAM O0ILIEHUS OTHOCHT ...

+ B3I,

CJIIOBECHOE OOpaIleHHE;

pUKa3 Ha T0CKe O0BSBICHUN

MEePETrOBOPHI

KomMmyHukanmoHHas cerb — 3710 ...

+COEIMHEHHUE OMPEACICHHBIM 00pa30oM YYaCTHMKOB MpoIlecca ¢ MOMOIIbIO
UH(POPMAITMOHHBIX TOTOKOB

CHUCTEMa COBPEMEHHBIX HMH(POPMAIMOHHBIX MPOTPAMM TI0 OOECTICUCHHIO
mpoIiecca yrpaBieH!ss KOHQINKTaMA B OpTaHU3aIluN

CUCTEMA B3aUMOCBSI3EH MEXAY PYKOBOIUTEISIMH

oO1eHne

Haksonsisich Brepea WJIM Ha3ajJ OT co0eceTHMKA B TO BpeMsl, KOrJa OH
roBopur, Bel mo:keTe coo0maTs 00 ypoBHe Baiero narepeca k Tomy, 0
4eM OH rOBOPHUT

53



+11a

HET

HE 3HAIO

HE YBEpPEH

PacnpocrpaHeHue cjiyxXoB B OpraHM3alum siBJIsIeTCH ...

+pe3yJabTaTOM HEJOCTaTOYHON MH(GOPMAIUM OTHOCUTEIBHO MPOUCXOSIIINX
COOBITHM, TEPEKUBAHUN B KOJIJICKTUBE;

pe3yJabTaTOM  HEpalMOHAJIBHO  HUCIOJIB3YEMOTO  pabodero  BpEeMEHU
COTPYAHUKAMU;

CIEICTBUEM IEMOKPATU3ALUU IIPOLIECCA YIIPABICHUA

HaJM4YreM HeOpPMaIbHBIX TPy

Kakoe npaBmiio He sfiBJisieTCsl MPABWJIOM yCIIEIIHOM KOMMYHUKAIIUM ?
HACTaWBaTh Ha TOYHBIX (HOPMYJIHPOBKAX

YMEHHUE CIIYyLIATh IPYroro;

YCTAHABJIMBATh KOMMYHUKAILIMIO HE TOJILKO HA CETOJIHSA, HO U HA 3aBTPa,;
+ECJIM XO0Yelllb ObITh YCIBIIIIAHHBIM, TOBOPH.

3aMKHYTOCTb, HEPEHIUTEJbHOCTh, 3ACTEHYUBOCTHh — 3TO NPUMEPHI ...
COILIMAJIbHBIX OAPbEPOB;

ATHOKYJIbTYPHBIX 0aphepoB;

+IICUXOJIOTUUECKUX OaphepoB.

pediekcumu.

Kakyo undgopmanmio Ha36IBalOT HeBEPOAILHOM?

YCTHYIO

MMUCbMEHHYIO

+0€CCI0BECTHYIO

CJIOBECTHYO

O0men undopmanmeil MeR1y OpraHu3anme U ee BHELIHE cpeaoi:

+ BHEIIIHUEC KOMMYHHKalIUN

BHEIHAS WH(OpMAIMOHHAS CETh

BHCIIHAA CBA3b

YIIPaBJIAEMOCTb OpTaHU3aluN

Yro u3 MEPECUYNCIICHHOI0 HUKE PACKPBLIBACT IMOHATHEC KOMMYHUKAIIUOHHBIX
ceren?

C1oco0, ¢ MOMOIIbIO KOTOPOTr0 UHAUBUJL CTPOUT OTHOLIEHUS C APYTUMHU
COBOKYITHOCTb yITpaBiieHUECKON nHpOopMauu

uH(popMaIus 1 KOMMYHUKAIIMOHHBIN CTHIIb

+COEIMHEHNUE YYAaCTHUKOB KOMMYHHUKAIIMOHHOIO IPOoLecca ¢ ITOMOILBIO
MH(OPMAIMOHHBIX TOTOKOB

KomMmyHukanuu B cucremMe ynpasJjieHHUs - 3TO:

KOMMYHI/IKa6eJ'ILHOCTB CIICHUAJIMCTOB aIlllapaTta YIIpaBJICHUA

+ICJI0OBBIC MEKJIIMYHOCTHBIE CBS3HU B OopraHusanuun, COIIPOBOKAAIOIMINCCA
poleccoM Tnepeaadr nHOOpMAaIui OT UCTOYHHKA K MOTYYaTENIO C IEIbIO
W3MEHEHUH ero 3HaHWY WU NOBEICHUS
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TEXHUYECKUE YCTAHOBKU (CPEJICTBA) C CETHIO JIMHUH Mepenay yrpaBieHYeCKOn
uHbOpMaIuu

croco0 nepenayn pacnopsHKEHUS PYKOBOAUTENS

YTo He OTHOCUTCS K OCHOBHBIM 3JIEMEHTAM MPOIecCa KOMMYHHKAILMIA?
OTHPABUTEIB;

MOJIy4aTelib;

+Cco00IIeHHE;

KaHaJl CBS3H;

Kakue cnocoOb1 cokpamenussi o0bema wuHGOpMANUM CYIIECTBYIOT
ylpaBJIeHUU:

+KOAUpPOBaAHUC;,

nepenaya uHGOpMaIIHU PEUblo;

COKpAILIEHHE CJIOB;

BCE MEPEUNCIICHHOE?

KoMMyHuKkanuu B cucTeMe yrnpaBJjieHUsl - 3TO:

KOMMYHHKa0€JIbHOCTh CIIEUAIMCTOB anmnapara yupaBieHHUs;

+/1€710BbIE€ U MEXJIMYHOCTHBIE CBSI3U B OpraHU3allK, COITPOBOKAAIOLIUECS
npoleccoM nepenayu HHGOpMaIi OT UCTOYHHMKA K MOTYYaTeINIo C LEJIbIO
W3MEHEHHUSI €r0 3HaHUM, yCTAaHOBOK WJIY MTOBE/ICHMUS;

TEXHUYECKUE YCTAaHOBKH (CPE/ICTBA) C CEThIO JIMHUM MepeIaun yIpaBIeHUECKON
uHdopmaIuy;

croco0 nepeiayu pacrnopsHKeHUN pyKOBOAUTEIb.

Yro BKIKOYAET B ce0s1 HHPOPMAIMOHHAS CHCTEMAa YIIPABJICHUSA
NPOM3BOACTBOM:

BHEIITHIOO CPENly, OOBEKTHI YIIPaBICHUS

JH0JIeH, IporpaMMHOe obecrieueHrne, OaHK yIpaBICHUYECKUX CUTyaIui
+TEeXHUYECKHUE cCpesicTBa cOopa U 00pabOTKK MH(pOpMaIUK;

BCE NIEPEUYNCIICHHOE BhINIE?

be3 4ero HeBO3MOKHBI KOMMYHUKALMU:

JEMOKPATUYECKOTO CTHIIS YIIPaBICHUS;

+00paTHOM CBsI3H;

MOJIOKEHHUE O MOAPA3ICICHUSAX;

MJIAaHUPOBAHUS;

BCETO BBIIENIEPEYUCICHHOTO?

«HeBep0ajabHas uHpopmManus» - 3T0:

cJIOBa

OOBSBIICHUS

MIPUKAa3bI

+XKECT,

Kakoe ocHOBHOe IpaBHJI0 MeHeXKepa B KOMMYHUKAIMAX:

YMEHHE TOBOPUTH;

YMEHHUE CIIBIIIATS;

+yMEThb CIIylIaTh,

BJIaJIETh HEBEPOAIHHBIMU METOaMU?
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Tabmna 4 — Kputepuu onfeHKH ¢(h)opMHUPOBAHHOCTH KOMITETEeHI[UI

Kox n Kputepuu ouieHnBaHus cOPMUPOBAHHOCTH KOMITeTEHLIUN
HarvMeHOBaHUe (4acT KOMIeTeHI1H)
WH/MKaTopa Ha 0a30BOM ypOBHe Ha MOBBILIEHHOM YPOBHE
JOCTHKEHUST COOTBETCTBYET OLIEHKE | COOTBETCTBYET OL|eHKe COOTBETCTBYeT
KOMITeTeHLIUU «yJI0BJIETBOPUTETLHO» «XOPOIIIO» OLlIeHKe «OT/IMUHO»
(vactu 50-64% ot 65-85% ot 86-100% ot
KOMIIeTEHLIUH) MakCcUMasbHOro Oasma | MakcMManbHOro Oana MaKCHMaabHOI0
bamia
N -1nkoc-3 He cosceM TBepzio ITo cyiectBy, otBeuaer | [IpvHKMMaer
PaspabaTbiBaet BJIajleeT MaTepraioM Ha M0CTaB/IeHHbIe aKTMBHOE yuacTue B
T/71aHbl, TPOrPaMMbI | 110 TeMaM MOZYJIs, BOTPOCHI, TBEPJO Xo[le  TIpOBeJleHUst
Y TIPOLIeAYPbI 3HaeT TOJIbKO OCHOBHbIE | YCBOWJI IPOrPaMMHbIN MpaKTUYeCKUX
yTpaBJieHus TeopeThyecKue MaTepHaJl o TeMam 3aHATHM, MPaBU/IbHO
TIepCOHAIOM T0JIOXKEeHHUsI U3y4aeMOoro | MOAY/Isl, [PaMOTHO OTBeuaeT Ha
CTPYKTYPHOTO KypCa, BbITIOTHSIET u3faraet ero 6e3 NI0CTaBJ/IeHHbIE
no/ipas/iesieHust TeKyllye 3a/jJaHusi 1o CYIIeCTBEHHBIX OLIMOOK, | BOMIPOCHl,  YCBOWJI

N -2nkoc-3 Co3paer
Y OTHMChIBaeT
OpraHu3aLMOHHYIO
CTPYKTYPY, Lie/H,
3afauu, PyHKLUU
CTPYKTYPHOTO
ro/ipaseneHust
I/LZ['BHKOC—:‘}
Ornipegensier 3azaun
Y OpraHu3yeT
paboTy nepcoHana
CTPYKTYPHOTO
roJjpas/ieieHust
N-1onk-9
Ornpegensiet
WCTOUHHKU
vH(popMaLy Ha
OCHOBe
TIOCTaB/IeHHBIX
LieJiel /171 pelleHust
npogeCcCUOHa/bHBIX
3a/a4

N-20rmk-9
Ornpegensier MeTOAbI
cbopa, o6paboTKu
vH(dopMaLuy,
criocoObl ¥ BUJI ee
Tipe/iCTaB/IeHuUs,
TIPUMeHSIs
COBpEMEeHHOe
TIPOTrpaMMHOe
obecrieueHne
N/I-3ork-9
OcymecTisiet cbop,

gucuuruiiHe. [pu
OTBeTax JOIMyCKaeT
MaJioCyleCTBeHHbIe
MOTPELIHOCTH,
HCKa)XKeHUsI JIOTUYeCcKOou
0C/1e10BaTe/IbHOCTH
Y3/1araeMoro
Marepuana, HeTOUHYH
aprymeHTaLuIo
TeopeTUUeCKUX
TOJI0)KeHUH Kypca.
[TpakTriuecku
OCYILIeCTB/ISIET Ha
TaKTU4eCKOM
rOpPH30HTE yrpaB/ieHUe
MPOU3BO/CTBEHHBIMU
TrpoLieccamy,
obecrieueHre
5¢(eKTUBHOIO
WCII0/Tb30BaHUS
MPOU3BO/|CTBEHHBIX
MOII[HOCTEW;
[TpakTuecku
OCYLLeCTB/ISIET aHaIU3
OopraHu3aluu Tpyja
TepCcoHaa, BbISIB/ISIET
pe3epBbl MOBbILLIEHHs
MPOU3BOJUTENBHOCTU
Tpy/la ¥ KauecTBa
HOPMUMPOBAaHHUS TPYAQ;
pa3pabaTbiBaet
CUCTeMbI OpraHU3aLn
TPYyZa MepcoHana,
MOPSIZIOK

C HeOOTBLITUMHU
TIOTPeIITHOCTSIMH,
TIPUBO/IAT
dhopMyIMpPOBKU
onpejeneHui.
OCYII[eCTBJISIET Ha
TaKTUUeCKOM rOPU30HTe
yTipaBjieHUe
TIPOKM3BO/[CTBEHHBIMU
TIpoIieccamu,
obecrieyeHre

3¢ eKTHBHOTO
WCTIO/Tb30BaHUs
TIPOM3BO/ICTBEHHBIX
MOLLHOCTeW;
Ocy1ecTBiseT aHaav3
opraHusaluu Tpyja
TiepCOHara, BhISBJISET
pe3epBbI TIOBBIIIEHUSI
TIPOM3BO/IUTEIEHOCTH
TPy/Za U KauecTBa
HOPMHPOBAHUS TPY/a;
pa3pabaThiBaeT CUCTEMBI
OpraHu3alvy Tpy/a
TiepcoHara, mopsiiok
HOPMHPOBAHUS TPy/ia Ha
pabounx mecrax;
OCYIIeCTB/ISIET
JiesiTeNTbHOCTD T10
BHE/IDEHUIO U
peanu3aLyu

3¢ deKTHUBHBIX CUCTEM
opraHu3salyu Tpyja
TepcoHana, Ho

MaTepuaa B TOJHOM
obbeme U CBOOOJHO
OPUEHTUDPYeTCS  TI0
TeMaM MOJYJIsI,
ymeeT BEPHO,
apryMeHTUPOBaHO U
SICHO n3/1araTh
MaTepHasn npu
peleHun
CUTYaLIMOHHBIX
3ajau.

YBepeHHO
OCYILIeCTB/ISIET Ha
TaKTUUYECKOM
TOPU30HTE
yIipaB/ieHUe
TIPOM3BO/ICTBEHHBIM
U TIPOLIeCCaMH,
obecrieyeHue

3¢ deKTHBHOTO
WCTIO/Ib30BaHUSs
TIPOM3BO/ICTBEHHBIX
MOIIIHOCTeH;
OcyectsiisieT
aHaJIM3 OpraHu3arvu
TpPy/la TIepCoHaUIa,
BBISIBJ/ISIET PE3€PBbI
TIOBBIIIIEHUS
TIPOM3BO/IUTEILHOCT
Y Tpy/ia U KauecTBa
HOPMUPOBaHUS
TPYyZAa;
pa3pabaThiBaeT
CHCTEMBI
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00paboTKy 1 aHanmM3 | HOPMUPOBAHUS TPYZA JIOTTyCKaeT HeOoblIMe | OpraHU3aLyH Tpy/a
JAHHBIX, Ha pabourx MecTax; TIOTPEeIITHOCTH. TiepCcoHara, MopsiIoK
HEOOXOVMBIX [|Ist OCYILeCTBJIsIET HOPMHPOBaHUS
peLleHuUs JesITe/TbHOCTD T10 Tpy/Zia Ha paboumnx
TOCTaBJ/IEHHBIX BHE/IDEHUIO U MecTax;
yTipaB/ieHYeCKUX peanu3aruu OCYII[eCTBJISIET
3ajauy, 3¢ heKTUBHBIX CUCTEM JlesITe/TbHOCTh T10
WHTepIrpeTaLyio U opraHu3salyu Tpyja BHE/IDEHUIO U
BU3Yya/IM3aLMI0 repcoHasa peanu3alu
TO/TyYeHHbBIX 3¢ (deKTUBHBIX
pe3y/bTaToB, cucTeM
TIpe3eHTalio opraHu3aly Tpyja
pelleHni repcoHasa

2 OODEHUBAHMWE ITMCbMEHHbBIX PABOT CTYJAEHTOB,
PETVIAMEHTHUPYEMbIX YYEBHBIM IVTAHOM

KypcoBasi padoTa no JuciumigHe.
TemaTHKa KypCcoOBbIX paboT:

1. Pa3sutre meHempkMeHTa B Poccun.
2.  3aKOHOMEPHOCTH Y TIPUHLIUTILI YIIPAB/ICHHUS.
3.  OpraHusarys KaK CHCTeMa yIipaBJieHHsl.
4. OO6upe GyHKLUKA MeHePKMEeHTa.
5. TlnaHMpoBaHMe KaK OCHOBA YIIPAB/ICHHUS.
6.  OpraHu3alMOHHbBIe CTPYKTYPhI YIIPaB/IEHHUS.
7.  MotuBauus iesaTe/lbHOCTH B TOPrOBJIE.
8.  PerynupoBaHue U KOHTDOJIb [JeATeIbHOCTH TPeANPUATHSI.
9.  KOHTpO/IMHI KaK UHCTPYMEHT YIIpaBJ/IeHHs].
10. Meropap! yripaBieHus.
11. 3SroHOMMYECKHEe METO/ibl YIIPABJIeHHs B TOPrOBJIE.
12. AaMMHKMCTpPaTMBHO-IIPABOBLIE METO/bI YIIPAB/IeHKsI B TOPrOBJIE.
13. CouuanbHO-TICUX0I0THUYeCKHe METO/IbI YIPaB/IeHMsI.
14. TIpunsaTHe pelieHuii B IIPoOLiecce yripaB/ieH|s OpraHu3aryien.
15. TexHosorus NpUHATHS YIIPaB/I€HYECKUX PELIeHHIA.
16. ¥Ymnpasnenue opraHusariyeii.
17. Ymnpasnenue KOH(QIMKTaAMK U CTPECCAMH.
18. PykoBoACTBO: B/IACTH U MAPTHEPCTEO.
19. KoMMyHHKaIMOHHBIH POLIECC B OpraHU3aL{|H.
20. Creruduika yrpaBieHuecKoro Tpya.
21. CamoMeHePKMEHT M ero COCTaB/ISIOLIHE,
22. DbdeKTUBHOCTH yIIpaB/IeHHUsI.
23. OpraHusaiyoHHas KyJabTypa.
Tab6ymia 5 — @opmMupyemMblie KOMIETEHIHHU (WA UX YaCTH)
Kopg v HaumeHOBaHME Koz v HauMeHOBaHVe WHAUKATOpa OLieHOUHbIE MaTepUasbl

KOMIIeTEHLIMHU AOCTH>XXeHHW KOMIIeTeHIMH (‘-IaCTI/I

" CpeaCTBa
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KOMITETEHLIUN)

OIIK-9 Criocoben
OCYIL[eCTBJISITh cbop,
06paboTKy u  aHanmu3
JNAHHBbIX,  HE0OXOAUMBIX
IJIst pelIeHust
TMOCTaBJ/IEHHBIX
yIIpaBJeHYeCKUX 3a/au, C
WCTI0/Ib30BaHHEM
COBPEMEHHOTO
WHCTPYMEHTapHsl u
WHTE/IJIEKTYaTbHbIX
VH(OpPMaLMOHHO-
AHA/TUTUYECKUX CUCTEM

N -1onk-o OnipenensieT UICTOYHUKH IIpoBepka copep>xkaHust
vH(opMaLMY Ha OCHOBE MOCTaB/IeHHbIX KP

Liesiedt Jis pelieHUs1 MpodeCcCUOHaTbHBIX 3aiura KP
3aJa4 (cobecemoBanHue)

W 1-20mk-o OnipeziesnisieT MeTozbl cOopa,
06paboTky UHGOPMaIUH, CrIOCOOBI U BUJ
ee TIPe/ICTaB/IeHUs1, IPUMEHSISI
COBpeMeHHOe TIPOrpaMMHOe 00ecrieueHre
W 1-3ormk-9 OcymiectisieT cbop,
00paboTKy 1 aHa/M3 IaHHbIX,
HEOOXOVMBIX [IJIs PeIIeHHSI
MOCTaB/IEHHBIX YIIPaBJIeHUeCKUX 3a7iau,
WHTEPIIPETALUIO ¥ BU3ya/IU3aLIUI0
TIOJTyYeHHBIX Pe3y/IbTaTOB, IPe3eHTALIUI0

peleHui
ITKoc-3 CriocobeH W /T-11ikoc-3 Pa3pabaThiBaeT IjiaHbl, [TpoBepKa cojiep>KaHust
OCYILIeCTB/IATh [pOrpamMMBl U IIPOLielyphl yIpaBieHus KP
oreparoHHOe TepCOHAIOM CTPYKTYPHOT'O 3amura KP
yTipaB/ieHue [epcoHasioM | mojpasjeneHust (cobecemoBanHme)

Y CTPYKTYPHBIM
rofipas/iefieHieM
opraHu3saLuu

N -2nkoc-3 Co3jaeT v onvcbiBaeT
OpPraHU3alMOHHYI0 CTPYKTYPY, LIy,
3ajau, GYHKIUU CTPYKTYPHOTO
ro/ipas/ienieHus

W 1-3rkoc-3 OMipesiensieT 3aiauu U
opraHusyet paboTy TiepcoHana
CTPYKTYPHOTO MO/ipa3/ie/ieHust

Tab/mna 6 — Kpurepuu onjeHKM KypCcoOBoO# padoThI

I[TokasaTenu KosmuectBo 6asioB
MUHUMa/IbHOe MakKCUMaJslbHOe

Cobmosienue rpacduka BoirnosiHeHust KP 10 10
Copiep>xaHue ¥ IPUCYTCTBUE 3/IeMEHTOB

o 25 70
Hayy4HbIX UcciaenoBaHud B KP
3auura KP; 10 15
AKTHUBHOCTB I1pH BbINoHeHuu KP vy ripu 5 5
ny6simuHo# 3augure Apyrux KP.
Wroro: 50 100

OueHka CQOPMUPOBAHHOCTH KOMIETEHLMM TMpH BBINOJHEHWHM U 3aljuTe KypCOBOM
paboTel ocymiectBisiercsi 1o Osokam: «Cofep)kaHue U TIPUCYTCTBHE 37IeMEHTOB HayYHBIX
uccinenoanuii B KP» u «3aiura KP».

Kpurepun otieHrBaHus ChOPMHUPOBAHHOCTH KOMITeTEHL[MI TIPe/iCTaB/eHbl B Tabuie 9.

Tabma 7 — Kpurepuu oueHKH c(OPMHPOBAHHOCTH KOMIETeHLHI 10

KYpPCOBOii padoTte

Ko v HauMeHOBaHue Kpurtepuu orieHnBaHus cOpMUPOBAHHOCTH KOMITeTEHLIUN
VH/MKaTOpa (yacTu KOMIIeTeHL1H)
JOCTVKEHUS Ha 0a30BOM ypOBHe Ha IOBBILIEHHOM YPOBHE
KOMITETEHLIMM (YaCTH | COOTBETCTBYET OL[EHKE COOTBETCTBYeT | COOTBETCTBYET
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KOMIIETEeHLUN)

«yOOBJ/IETBOPUTE/IBHO»

OIIEHKEe «XOPOIII0»

OLIeHKe «OTJTUUHO»

50-64% ot 65-85% ot 86-100% ot
MaKCUMaJibHOTO Oasia MaKCUMaJIbHOTO MaKCUMaJIbHOTO
bamna bamia
UI-1nkoc-1 3yuaer | OcyImecTsiseT Ha Beimonnun paboty B | PaboTa BbinonHeHa U
CTPYKTYPY TaKTU4eCKOM ropu3oHTe | CPOK,  HCIO/b30Ba | 3alllhllieHa A0
yTIpaB/IeHus yTIpaB/ieHye TporpamMmmy Excel | okoHuaHus
opraHu3saruei, MTPOM3BO/ICTBEHHBIMU Tpn BBITIO/HEHHH | 0603HaueHHOro
MIPOBOJIUT aHA/IN3 ee | TIPOLIeCCaMH, pacteToB 1o | cpoxa, CTYACHT
KypcoBoW  paboTe; | MOKa3bIBaeT
d(pexTnBHOCTH obecrievenye OCyLIleCTBIsieT ~ Ha | Iy6oKoe U TIOJHOe
WJ-2nikoc-1 3¢ eKTUBHOrO TaKTUUYeCKOM 3HaHVe U TIOHMMaHue
PaBpa6aTbIBaET HCII0/Ib30BaHUA rOpU30HTe BCEro IMporpaMMHOIO
TIPe/JIOXKEeHUsI 110 TIPOU3BOZCTBEHHBIX yTipaB/ieHUEe Mmarepuara,
paL[OHa/TH3aLH MOLIHOCTe; UCIOJIb3yeT| POU3BO/ICTBEHHBIMU | OCYIL|eCTB/IseT Ha
CTPYKTYPBbI BHYTPeHHUe U BHelIHue | [IpPoLeccamy, TaKTU4eCKOM
yIIpaB/IeHus UCTOUYHUKH obecrieueHue TOPHU30HTE
TIPOU3BO/CTBOM B vH(pOpMaruu st 5(peKTHBHOro YHpaB/IeHIE
WCII0/Tb30BaHUS TTPOU3BO/CTBEHHBIMU
COOTBETCTBUH C _ | MOMCKa, TIPUBMEHCHIA, | | on o crpenHEX | IpOLECCAME,
L[e/IIMU U cTpaTterueli | mozbopa u otbopa MOIIHOCTeIA; obecreyeHme
Opranusanmn IlepCcoHasa, VICTIOJIb3YeT 3P PeKTUBHOTO
N -3rkoc-1 OCYLIeCTB/ISIeT aHa/IM3 | BHYTpPEeHHHe Y | UCTIOJIb30BaHUs
Ocy1iecTBisieT Ha OpraHu3aLuy Tpyza BHEIIIHHEe WCTOYHUKHU | TIPOM3BO/ICTBEHHBIX
TaKTUYECKOM IIepCoHaJia, BhIAB/IgeT | MH(POpMaLyu JUIs1 | MOIL[HOCTEW;
TOPU30HTE pe3epBbl MOBBILIEHUS ITIOHCKa, HCIIO/IB3yeT
yIipaBJieHue NpoM3BOAUTe/IbHOCTH | [IPHB/ICTEHHA, BHYTPEHHHE 1
HPOM3BO/ICTBEHHBIMY | TPY/ja H KAUeCTBA nmogbopa W oTOOpa | BHEIIHWE HCTOUYHUKHU
TpoLieccamu, HOPMUPOBaHUS TPYZa, fiepeonaa, MHGOpMaIpH A
OCYIIIeCTB/ISIET TIOMCKa,
obecrievere HO HE COBCEM TBEDPAO | qyanu3 opraHmsaiuv | IpUB/IeUeHus,
3¢ heKTUBHOTO BI/ICET ~ MATEPHUATIOM, Tpyza nepcoHana, | mogbopa W orbopa
HCI10/Ib30BaHMs] Tipn 3alTe KP BBIAB/ISIET  pe3epBhl | [IepCOHAJA;
MPOH3BO/ICTBEHHbIX ﬂg?gﬁgﬁl‘:ﬁ VCKKEHUA | 1o ppmenmst OCYIIIeCTBIISIET
MOIIHOCTe HOC/e/{0BATeMbHOCTH TIPOU3BOAWTE/BHOCTY | aHA/IM3 OpraHW3aLUuH
V-1r1K0c-3 HeTOUHYIO > | Tpyma W KauecTBa | TpyZa repcoHarna,
Ocy1wecTensier apryMeHTaLIO HODMHPOBAHUSI; TIPU | BBISIB/IIET  Pe3€pBbI
aHa/M3 OPraHM3aLMK | TeopeTHUECKIX 3arure KP 10 | MOBBILIEHUS
Tpy/ia nepcoHana, - CYIIeCTBY  OTBEYaeT | POU3BOJUTETBHOCTH
Ha TIOCTaB/IeHHbIE | TPyZla W  KayecTBa
BBIIB/ISIET PE3EPBDI HCTIob30Bazl BOIIPOCHI, C | HOpMHUpPOBaHKs TPy/A
TIOBBITIEHHNA nporpammy Excel Tpu | 60 , YCITEeIlIHO
npou3BoauTenbHOCTH | BBITOTHEHMN PaCteTos, IO PeLHOCTAMU KCM0J1b30Basl
Tpy/la ¥ KauecTBa Eig;:lycefgg:pj?ﬂn A% | npuBozuT MpOrpamMmmy Excel
HOPMHPOBaHUS ¢hopMynMpoBKU npu BBITTOJIHEHUU
TpyAa oripefie/ieHuy, B | pacueTos o
VT-211koc-3 OTBeTaxX JIOMYyCKaeT | KypCcOBOM  pabore;
PaspabaTbiBaer HebosIbIIe MPoOesIbl, | MOXKET
He WCKaKalolWe HX | CAMOCTOSITEIbHO |
CUCTEMBI
COZlepKaHust apryMeHTHPOBaHHO
OpraHu3aLuu Tpya OCYIL[eCTBIATH

repcoHa’a, opsifoK
HOPMHDOBAHUS
TpyZa Ha paboumnx
MecTax

N -3nKoc-3
OcyuiecTBiisieT

aHa/m3, 00001IeHus U
BBIBO/IbI 1o
BBITIOJTHEHHOM paboTe
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JesiTeIbHOCTh 110
BHE/IDEHUIO U
peanu3alyu

3¢ (PeKTHUBHBIX CUCTEM
opraHusaljuu Tpy/a
TiepcoHarna

3 OINPEJIEJIEHUE PE3YJ/IBTATA
IMPOMEXYTOUYHON ATTECTAIIVIN
dopma MPOMeKyTOYHOM aTTeCcTalyu M0 JUCLIUIIMHE 5K3AMEH.

OueHouHbIe MaTepHa/bl U CPeACTBA /I/If1 NPOBEPKU
c(hopMHUPOBAHHOCTH KOMIIETeHLIUI

ITKoc-1 Cnoco0eH oCymiecTB/ISITh TAKTHYECKOe yIpaB/IeHHe MPOoLeccaMu
opraHu3aniiy NpPou3Bo/CTBA

Bbibepume o0uH npaeu/ibHbIl éapuaHm omeema
1. PacnpepeneHue (QyHKOMii, pa3paboTKa HOPMAaTHBOB B CTPYKTYPHOM
MoApa3fie/ileHUH YINpaB/IeHHs PHUCKAMH B COOTBETCTBHM CO CTPaTerM4eCKUMH LieIAMH
OpraHu3aLyi ...0THOCATCA K perjiaMmeHTam:
pery/nupyrouum paboTy nepcoHasna
peryJyMpyroLM JesaTe/IbHOCTb NpeNpUsITUS
+HOPMUPYIOLMM IIPOLIeCC yIpaB/eHus
Pery/iMpyroLumM HHPOPMaIiMoOHHOe o0ecrieueHre
2. Tlpomecc mNpPUHATHA PpemIeHH 0 TOM, KAaKHMHM [O0/DKHbI ObITH [edCTBUA
npejNpusTHs U KakK c/1e/lyeT pacnpeje/siTh U UCI0/1b30BaTh IPOU3BO/CTBEHHbIE PeCypChl
U TPOU3BOACTBEHHbIe MOIHOCTH /il [AOCTH)KEHHMA CTpaTerM4yecKux Kejed, — 3T0
I/IaHNpPOBaHMe:
J,0JITOCPOYHOE
TaKTUYeCcKoe
+ KasieHzapHoe
TeKyllee

JonoiHume

3. YnpaB/ieHHe KAaKUMH TNPOHM3BOACTBEHHBIX PeCypcoB M NPOM3BOACTBEHHBIX
MOIIJHOCTSIMM M OrPaHUYEeHHsIMH TMpe/oNpeJe/sIlOT IJIaHOBbIe 00beMbl MPOHU3BOACTBA
NMPOAYKIUH B rOJ0BOM I/IaHe OPraHU3aI[uM:

[IpaBunibHbIM OTBeT: PUHAHCOBLIE, MaTepUa/bHble U TPY/JOBble PECYPChl, PbIHOYHbIE
OrpaHUueHUs, BO3MO>KHOCTHA OCBOEHHsI HOBBIX TEXHOJIOTHM TTPOM3BO/ICTBA;

4. CnocoOHOCTh K MaKCHMAa/IbHOMY BBIMYCKY NPOAYKLHH NMPH YCTaHOB/JIEHHOM
peXxuMe padoThI MpeNPUATHSA 32 eJUHHUI]y BDEMEHH — 3TO

[TpaBusbHBIN OTBeT: [1por3BOACTBEHHAs MOILIHOCTD TPeATPUSITUS

5. CTWIb yNpaB/ieHUs KOMaH/{0# MPH peau3aljuy MOCTaB/I1eHHOU
Ie/TH 1]e/IecO00pa3eH U ONMpaB/aH JIMIIb B KPUTHYECKHX CUTYaIHAX

[IpaBUIBHBIN OTBET: aBTOPUTAPHBIN

6. IIporecc yIaHMPOBaHMsA, OPraHU3aI[UH, MOTHBALIMUA U KOHTPOJIsI, HE00X0/[UMbIe
AN TOr0, YTOOBI OpPraHM30BaTh KOMAHAY M [AOCTHYH TOCTaB/IEHHBIX Ie/iei

[TpaBU/IbHBIN OTBET: PYKOBO/CTBO
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7. PecypcHas pe3y/JbTaTHBHOCTb, IMOJyYeHHasi 10 MTOraM pa3paboTku H
peaM3aljuy yrpaBJieHYeCKUX peleHui — 3To yrnpaB/IeHYeCKHUX PelIeHHI.

[TpaBusbHBIN OTBET: 3¢ (eKTUBHOCTD.

8. /liss npuHATHA 000CHOBAHHBIX OPraHU3alMOHHO- YIIPAB/IeHUECKUX PeleHni
Heo0xouMo0 nHpopMaIHOHHOE 00ecrieyeHHe, COCTOosIIee U3

IIpasuabHbili omgem: aHaauza uHgopmayuu

Jatime pazeepHymbiil omeem Ha eonpoc:
9. Kak pacnpeneautb QyHKIUH MeXKIY MOAPa3IeJeHUsIMU ?

[IpaBUIBHBIN OTBET:

K riaBHBIM omnepanioHHbIM YIPaBIEHYECKUM (PYHKIUSAM CTPYKTYPHOTO MOApa3IeICHUs
OTHOCSTCS CTPATETHYECKOE U TAKTUYECKOE IUIAHUPOBAHUE, YPETYIUPOBAHUE BHYTPEHHUX
MIPOLIECCOB, KOOPAUHAIIMS U MOTHBAIUS, KOHTPOJIb U Yu4€T. ChopMupoBaTh PyHKIIMOHAIBHBIE
HaIrpasJICHUA JOJIKCH PYKOBOAUTCIIb. CDYHKI_[I/II/I YKa3bIBAOTCA 1O CTCIICHU Y6LIBaHI/I$II oT
MEPBOCTENEHHBIX K MEHEE Ba’KHBIM.

HyxHo cneauts, 4TOOBI pa3Hble CTPYKTYpPHBIE €IUHUIIBI HE 3aHUMAJIUCh PEILICHUEM
OJIHUX U TEeX >Ke 3aja4, a pyKoBOsIIHMe (PYHKINN HAa4aJIbHUKOB MOIPa3AeTICHHMI
HE TIepeceKaInuch. Eciii cTpyKTypHBIE MOIpa3IeieHus CBSI3aHbl MEXy COOO1,
uX (pyHKIMOHAJIbHBIE EHCTBUS CIIEYeT COrIacoBaTh.

qDYHKIII/II/I JOJIKHBI UMCTb YHMCJIOBBIC NI BPEMCHHBIC BBIPAKCHUA. 9t0 HGO6XO[[I/IMO JIIsA
OIICHKH KauyecTBa pabOoTHI.

10. ITousiTHeE M LN YIPABJIEHUS

[IpaBusbHBIN OTBET:

O¢ddexTuBHOCTD (DYHKIMOHUPOBAHHS B COBPEMEHHBIX YCIOBHUSIX B 3HAUUTEIBHOMN
CTETIEHU 3aBUCUT OT OpraHu3amud, (HOpM W METOAOB YIPABJICHUS, COOTBETCTBYIOIINX
TpeOOBaHUSM PBHIHOYHON IKOHOMHUKH. B CBSI3M ¢ 3TUM BO3pacTaeT poJib PYKOBOIUTENEH U
CIEIHAJINCTOB, pAOOTHUKOB OPTaHOB YIPaBJICHUS.

[Ton ynpapjeHueM MOHUMAIOT MPOIIECC BO3ACHCTBYS, HAPABICHHBIN HA JJOCTUKECHHE
ONPEACIICHHBIX LIEJIEH.

VYropaBieHue  OCyIIECTBISIETCS MyTeM  BBIPAOOTKM, TMPUHATHS H  pealu3aluu
yIpaBJICHUYECKUX PEIIEHUI Ha OCHOBE aHalIM3a MH(OpPMAlMK O COCTOSIHUM M 3aKOHOMEPHOCTSIX
pa3sBUTHSL YIPABISIEMOr0 00BEKTa, OHO JIOJKHO 00ecleunBaTh COIVIACOBAHHOE U (P (HEKTUBHOE
B3aMMOJICIICTBHE BCEX COBMECTHO pabOTAIOIIUX.

[enu ympaBieHus oTpakaroT MpeArnojaraeMble KOHeUHbIe pe3ynbTaThl. Ha goctmxkenue,
KOTOPBIX HampasjieHa JesTeNbHOCTh OPTaHnu3allud, GUPMBIL.

Henu knaccuuuupyroTcs Mo pa3IuvHbIM MPU3HAKAM:

1. [To conepkanuio (IKOHOMHUYECKUE, OTPACIICBBIC, TOTUTHIECKUE);

2. Ilo ypoBHsSM ympaBiueHUs (HAIMOHATbHBIE, OTpacleBble, TEPPUTOPUATHHBIE,

BHYTPUXO3SICTBEHHBIE);

3. Ilo BpeMeHH (KpaTKOCPOUHbIE, CPEAHECPOUHBIE, JOITOCPOUHBIE).

ITKoc- 3 Cnocoden OCYyIeCTBJ/IATD J€ATE/IbHOCTD 0 OPraHU3dliM1 TPY/AQ IIepPCOHa/Ia

Bbibepume o0uH npasu/ibHbIli 6ApUAHM omeema:

1. ITotHOMOUHS, KOTOPBIE KOOPANHUPYIOT Pa00oTy CTPYKTYPHOTI'O MOAPAa3/ie/IeHUsI M0
yrnpaB/IeHHI0 PUCKAMH U NepeJalTCs HeloCpeACTBeHHO 0T HaYya/IbHUKA K MO[UHHEHHOMY:

+/IMHeHbIe

arraparHble

(byHKIMOHATbHBIE

MaTpUYHbIe
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2. OpraHM3anMoHHOe MeTO/bl yIIpaB/ieHHs], ofecreynBaloIie UHTErPUPOBAHHYIO
KOMIUIEKCHYH0 [IeAATe/IbHOCTh CTPYKTYPHOr0 IMojpa3jie/ieHHsl M0 YIpaB/IeHHI0 PHCKaMH
AJIA IOCTH)KEHHUs CTPaTernyecKoH 1e/ii OpraHu3anyy, BK/IIYaloT:

OpraHu3aljMOHHOe perjaMeHTUpOBaHWe, OIlepaTUBHOEe YyIIpaB/leHHe, OrepaThBHOEe
HOpPMMpOBaHUe

OpraHu3alMOHHO-MeTOiuYecKoe VMHCTPYKTUPOBAHKe, OpraHu3aloHHOe
perjiaMeHTUpOBaHue, OrlepaTUBHO-pPaCcIIopsiUTe/IbHOe BO3/eCTBHe

+opraHu3aljiOHHOe perjlaMeHTHpOBaHUe, HOPMUPOBaHUe U UHCTPYKTHPOBaHUE

3. KoopauHaiuu jeATe/IbHOCTH NMOAYMHEHHBIX /UL, CTPYKTYPHOro mojpas/je/ieHus
ynpaB/ieHusT PHUCKaMHM [I/isl  /JOCTHDKeHUsI CTpaTerMyecKoM Ie/M C eJUHOTUYHBIM
pacnopsiiuTe/1bCTBOM SIB/IA€TCA OCHOBHBIM JJOCTOUHCTBOM:

NIPOEKTHOM CTPYKTYPbI

+MHEeNHOM OpraHu3alOHHOM CTPYKTYPbI

JMBU3UOHATBHOU CTPYKTYPbI

MaTPUYHOU CTPYKTYPbI

JonoaHume

4. Kakue HOpMaTUBHBbIE JOKYMEHThI Perj;ilaMeHTUPYIOT 1eATe/IbHOCTD 110
OpraHM3aLyy TPyjAa nepcoHasia

IIpasunbHbili omeem: ITlpaBuia BHYTPeHHEro TPYJOBOIO pacropsijika, I0JIOKeHHe O
No/ipasie/ieHny, AO/DKHOCTHas UHCTPYKLUS, LIITaTHOe pacrivcaHue

5. OTH MeTOABI IpU ONepanMOHHOM yIIpaBJ/ieHHs [IePCOHA/IOM SIBJ/IAETCHA MOIHBIM
PbIYarom 0CTH)XEHHS MOCTaB/IeHHBIX [je/Iel B C/Ty4YasaX, KOrAa Hy)KHO NMOJUMHUTH PaboTy
CTPYKTYPHOI0 I0/ipa3/ie/ieHHs ¥ HAllpaBUTh ero Ha pelleHue KOHKPeTHbIX 3a/ayu:

IIpasunbHbili omeem: aAMUHUCTPAaTUBHbIE METO/IbI YTIPAB/IEHUS

6. YrpaB/ieHUecKue BO3/eliCTBHsl, OCHOBAaHHbIE HAa CO0JII0JeHUH OPraHU3alMOHHBIX
3aKOHOMEPHOCTel U HanpaBJ/ieHHbIe Ha Mo/jiep)XKaHue Mops/Ka B clcTeMe ONepanuoHHOro
ynpaB/ieHus pa0oThl CTPYKTYPHOI'O MOAPa3/ie/ieHUsl — 3T0

IIpasunbHbIli omeem: afiMUHUCTPAaTUBHO-TIPABOBLIE

7. JJoKyMeHT, periJiaMeHTUPYIIIUI Ha3HAYeHHMe W MeCTO IMOoApAa3lejeHUil Ha
NpeANpPpUATHH, UHX CTPYKTYPY, (PYHKUHMH H 33Ja4H, PABa U OTBETCTBEHHOCTb, U ()OPMBI
MOOIIPeHUs1 pAOOTHUKOB OTHOCHUTCS K:

[TpaBusnbHbIM OoTBeT: llon0keHne 0 moApasaeneHuu

Jatime pazeepHymbiili omeem Ha eonpoc:

8. ITonsTHeE U BU/bI OPraHU3ALIOHHOM CTPYKTYPbI NpeANpPUATHA

[IpaBUbHBIN OTBET:

CTpyKkTypa - 3TO COBOKYIHOCTb B3aMMOCBSI3aHHBIX II0/pa3fie/leHUi, WU YpOBHeU
yripaB/ieHusi U GyHKLMOHAIbHBIX 00s1acTel;

K snemeHTaM opraHu3aljiOHHOM CTPYKTYPHI yIIpaB/IeHUs1 OTHOCSAT:

— 3B€HO YIIPaBJIeHMUs];

— CTyIeHb (YpOBeHb) yIIpaB/IeHHUs.

Knaccudukarysi opraHM3alMOHHBIX CTPYKTYP:

JIuHeliHast CTPYKTYpa;

@yHKILIMOHANbHAs CTPYKTYPa;

JIuneiHO-dyHKIMOHATbHAS;

JlMBH31OHANbHAs CTPYKTYPa;

bpuragHas cTpykTypa;

[TpoekTHasi CTPyKTypa;

MaTtpuuHas CTpyKTypa.

9. Opranu3anus B3auMoO/ieliCTBUA

[IpaBUbHBIN OTBET:
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OCHOBHBIM Cpe/ICTBOM YCTaHOB/eHHs1 (hopMasibHbl B3alMMOOTHOIIIEHWH PabOTHUKOB B
OpraHU3aLUM U pacripefiesieHre MeXXIy HUIMUA PabOThl M OTBETCTBEHHOCTH SIBJISIETCST TIPOL[ECC
Jle/leTUPOBaHUs 3a/1a4 U TIOJTHOMOYH.

[TosTHOMOUME — 5TO OpraHM3al[MOHHO 3aKpeIyIeHHOe OrpaHUueHHOe TTPaBO MCIO/Ib30BaTh
pecypchl OpraHM3alii U HarpaB/IsATh YCUIUs ee pabOTHUKOB Ha BHITIOJTHEHHE [J1eJIeTUPYeMbIX
3ajau

[enervpoBaHue MOJIHOMOYMM — 3TO TIPOLIeCC Tlepeaur YacTu (PyHKI[UN PYKOBOJUTEsI
JPYTUM  YIIPaB/SIOLIMM WM COTPYJHUKaM [/l JOCTWKEHUsS KOHKDETHBIX —Liesieit
opraHu3alyu

BHympeHHue o2paHuyeHust NoAHOMOUUU onpeoeasitomcesi:

— YCTaBOM, TIPaBUJIOM.

— MOJIOKEHUEM O CTPYKTYPHBIX M0/Ipa3/ieNieHusIX.

— IOJDKHOCTHBIMU UHCTPYKLIUSIMHU.

BHewHue oepaHuueHus nonHomouuil onpeoensirom:

— 3aKOHO/IaTe/IbHbIE aKThl.

— (hopmupyIOTCS TPaAULIUSIMU U OOBIYASIMHU.

—IPYTMIMHA HOPMAaTHUBHBIMU JJOKYMEHTaMH.

10. CoBemjanue, npaBu/jia NpoBeAeHHUs].

[TpaBU/IbHBIN OTBET:

Cogerianust — o6MeH vHGOpMalLeli 0 COCTOSIHUM Jiefl, TIPUHSITHE DEeIIeHA, UMEeIOIX
001t UHTEpeC.

CoBelllaHue peKOMeH/IyeTcsl TIPOBOAUTH, KOT/la BO3HHKaeT HeoOXOJUMOCTb B 0OMeHe
vHdopMaLleli, aHanu3e CUTyaluM, TIPUHSTUMU pelleHuil. [Ipy 3TOM HY)KHO OMNpeJenuTb ero
L{e/ld, TIOBeCTKY, KPYT yUaCTHHKOB, /]aTy, BpeMsi U MeCTO MPOBeJieHUs], IOArOTOBUTh MaTeprabl.

ITpaBua npoBefieHNs COBeIaHu:

— ompe/iesieHKe 11e/1lec000pPa3HOCTH MPOBe/IeHMS;

— ompeZie/ieHUe 1[eJId COBeIlaHusl, COCTaB/IeHre TIPOeKTa PelleHus;

— OorpaHlueHHe KOJIMyeCcTBa Y4aCTHUKOB

— TIpUr/aliaTh Ha COBeIljaHWe CJielyeT TONMBKO TeX CIIeL[Ua/IUCTOB, KOTOpbhIe
KOMITETEHTHBI B 00CY>KZIaeMOM BOTIPOCE;

—BBIOOpP MeCTa MPOBe/IeHNS;

— criocob orioBelleHUs] Y TIPUTJ/IallieHusi 3aBUCUT OT CTaTyca COBeIllaHusi U OT CTaTryca
TIPUT/IAIIaeMbIX JIULT;

— YUaCTHUKM COBeIIlaHus 00513aTe/TbHO [JO/DKHBI TIOJTyYUTh TIOBECTKY JHSI 3apaHee;

— B Hauajie COBeIJaHUs OOCY)KZAIOTCS CaMble Ba)KHbIe BOIIPOChI, B KOHIlE —
MaJio3HauMTe/IbHbIE;

— BeJleHHe TTPOTOKOJIa Ha COBEI[aHUsIX 00s13aTe/IbHO;

[TpoekT pelieHus COBelljaHus, KaK IMpaBUIo, TOTOBUTCS 3apaHee;

— B KOHI|e 3acellaHHusl Cjie/lyeT TOBTOPUTb TMPHUHSTHIE peIIeHHs, TMOJBeCTU WTOTU U
TIOSICHUTB, UTO, KEM U K KAKOMY BPeMEHH /I0/DKHO OBbITh BBITIOJTHEHO.

OkoHuaTe/IbHBIE pe3y/bTaThl 00yueHust ((HOpPMUPOBaHMSI KOMITETEHIIUI) OTIPeeSFOTCS
TIoCpe/ICTBOM TiepeBo/ja 6asnioB, HabpaHHBIX CTYZEHTOM B TIPOLiecCe OCBOEHUsl AUCLIMIUIMHEL, B
OLIeHKU:

— 6a30BBIl ypoBeHb CHOPMHUPOBAHHOCTH KOMITETEHL[UM CUMTAeTCSl JJOCTUTHYTBHIM, eC/ii
pe3y/nbTaT 00yJYeHHUs] COOTBETCTBYET OLjeHKe «yZOBIeTBOpUTebHO» (50-64% 0T MaKCMMabHOTO
6asa);

— TIOBBIIIEHHbIN ypoBeHb CHOPMUPOBAHHOCTH KOMITETEHIIUM CUUTAETCSI JOCTUTHYTHIM,
ec/ii pe3yabTaT OOYUeHHMsS] COOTBETCTBYET OILjeHKaM «Xopoiio» (65-85% OT MakcHMMa/lbHOTO
6ana) u «oTMuHO» (60see 86% M3 MakcUManbHOTO Oasa).
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4 IIOPSAIOK ITPOBEJIEHVS IIOBTOPHOU
IMPOMEXYTOUYHOM ATTECTAIIUN

dopma NpOMeKyTOUHOM aTTecTal[uu 10 AUCLIMIIIMHE IK3dMeH.

DoH/ OLIeHOYHBIX CpencTB

st IpOBeleHUst MTOBTOPHOM

MPOMEXYTOUHOM aTrTecTald (OPMHUPYeTCSd M3 UKC/a OLEHOYHBIX CPEJCTB TI0

TeMaM, KOTOpPbIe He OCBOEHBI CTYeHTOM.
IIpumeuaHue:

[omonmHuTeNnbHbIe KOHTPOJIbHBIE HWCMBITAHUS TIPOBOJATCS [/l CTYZ[EHTOB,
HabpaBimx MeHee 50 6anioB (B coOTBeTCTBUM C «Iloso)keHHMEM O MOAY/IbHO-

PEUTUHTOBOM CUCTEMEY ).

Ta6smna 8 — Kpurepun oueHKu ¢)OpMHPOBAHHOCTH KOMIIETeHIHI

Kop v HaMeHOBaHUe WHAMKATOpa JA0CTW)KEeHHs
KOMIIeTeHIUM (4aCTH KOMITeTeHLIVN )

Kputepuu ouieHuBaHus chOpMUPOBAHHOCTH
KOMIIeTeHIIMH (YaCTh KOMIIeTeHLMH)

Ha 6a30BOM ypOBHe

COOTBETCTBYET OL|eHKe «YZOBJIeTBOPUTETLHO»
50-64% oT MakCUMaJILHOTO Oasia

W I-1nkoc-3 Pa3pabaThiBaeT 11aHbl, MPOrpaMMbI U
TIpoLie/lyphl yIIpaB/ieHUsl IepCOHAIOM
CTPYKTYPHOTO MOApa3eneHust

N-2nkoc-3 Co3jaeT v onvcbiBaeT
OpraHU3aljMoOHHYI0 CTPYKTYPY, Lie/d, 3a[jauu,
(YHKI[UU CTPYKTYPHOTO TIO/ipa3/ieieHust

N I-3nkoc-3 Onipesesnisiet 3ajauv ¥ OpraHusyeT
paboTy mepcoHasna CTPYKTYPHOTO Mo/[pa3/iesieHust
N I-1omk-o OnipeiensieT UCTOUHUKK UHGOPMaILU1
Ha OCHOBe T0CTaBJIeHHbIX L{eJiel [171s1 pelleHUst
rpocdeccroHanbHBIX 3a/1a4

W-20mnk-9 Onipesiensier MmeTo/ibl cOopa,
06paboTKu nHbOpMaI[1H, CITOCOOBI U BU/ ee
TIpe/[CTaB/IeHUs], TIPUMeHsIsI COBpeMeHHOe
MporpaMMHOe obecrieueHre

N -30mnk-9 OcyiectrisietT c6op, 06paboTKy U
aHaJTU3 IAHHBIX, HEOOXOAUMBIX /I/Isl peIleHUst
TIOCTaB/IEHHBIX YIIpaBJIeHYeCKUX 3afau,
HMHTEepPIpeTaluio U BU3yaau3alyio MoTyuYeHHbIX
pe3y/bTaToB, MTPe3eHTaLMI0 pellieHUH

Bna,qeeT MaTepHaiOM 110 TeMe, HO UCIIBITEIBAET

3daTpyAHEHHWA B OCYyILeCTB/IEHNN Ha
TaKTHYeCKOM TFOpHU30HTE YyIipaBJ/I€HUA
MPpON3BOACTBEHHBIMH rnponeccamMu,

obecrieueHnr 3¢ GHEKTUBHOTO HCI0/Ib30BaHUS
TIPOM3BO/[CTBEHHBIX MOII[HOCTEH;
OCYIIIeCTBJIEHUMA AaHajM3a OpraHW3alui TPY/a|
TepCoHasa, BBISB/IEHUH Pe3epPBOB IOBBIILIEHUS]
MIPOM3BO/IUTE/ILHOCTH  TPyZla W KayecTBa
HOPMHPOBaHUs TPYZQ.
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