Hokyvert non NG EERGCTBO £ FJIbCKOI'O XO351HCTBA POCCUMCKOMN ®EJIEPALIUMA

NHdopmaumsa o Bnagenbue: e
®WO: BonxoHos Muxamn CtaHUCNABO
[lomkHocTb: Bpuo pektopa

[ata nognucanus: 29.08.2024 16:50’:'03 . Y
VHYKabHbIii NPOTpaMMHbITE Kiliou: Koctpomckas rocynapcTBeHHas CETLCKOXO3SICTBEHHAS aKaeMuUs

b2dc75470204bc2bfec58d577a1b983ee223ea27559d456REBOM BEKacTpomekas 'CXA)

€pATLHOE TOCYIAPCTBEHHOE OIO/KETHOE 00pa30BaTEIIbHOE YUPESIKICHHUE
BBICIIIETO OOPa30BAHUS

COI'JTACOBAHO: YTBEPXAIO:
[IpopekTop 1o Hay4yHO-

IIpencenarens METOQUYECKOM o
peacen A UCCIIeIOBATENhCKOM padore//lekan

KOMHUCCHUHA
) MopanncaHo uudposoi
Enena BnagmmnposHa 'E‘Oﬂ”"'ga“" ”“¢P°B°“K"°“"V!Fb'°i Hapexpa noanvicoio: Hagexaa
. neHa BnagumuposHa Koponéga A C
Koponésa : g 00’ AnekcaHapoBHa Cepefia AnekcataposHa Cepepa
p [lata: 2024.06.05 17:58:00 +03'00 p p flara: 2024.06.11 18:00:53 40300

AHHOTaIUA K padoueil mporpaMme JUCHUTLIMHBI (MOTYJIS)

JlorucTuka
3akperuieHa 3a kadenpoit IJKOHOMUKA, OPraHu3aums NPOM3BOACTBA U OU3Heca
Y4eOHblii maH 38.03.02 menemxment 2024-2025 1 kype.plx

Hanpasnenue noaroroku 38.03.02 MeHenKMeHT, HaIPaBIEHHOCTH (IPoduIIb)
"VrpasieHue npeanpuHIMATEeIbCKON NesTeIbHOCTRIO"

Kpanudukanus O0axanaBp
dopma 00yueHus OYHasi
ITporpammy cocTaBuiI(H): Houent, Kanaunar 5KOHOMHYECKUX HayK, HOLEHT, PockoBa Oiibra AHaToJIbCBHA

KapaBaeso 2024 r.



1. IEJIN X 3AJAYN OCBOEHUSA JUCITUITJINHBI

W3yyeHne HayKy O MOCTPOEHHUHM JIOTHYECKUX CHCTEM M IIPUHIUIIOB X (DyHKIIMOHUPOBAHHUS, 00
OpraHWU3aliH U YIIPABICHUH MaTePUaTbHBIMU IIOTOKAMH B JIOTHYECKHUX LEISIX, O COTJIACOBAHUH
IIPOTUBOPEUHUBBIX IKOHOMUUECKHX HHTEPECOB B OCHOBHBIX 3BEHBSIX JTOIMYECKOH 1IEMU U OCHOBHBIX
(YHKIIMOHANBHBIX O0JIACTSIX JIOTUCTUKH: 3aKyIIOYHOH, TIPON3BOICTBEHHOH, paclIpeAeIUTEIbHON 1
TPaHCIIOPTHOM.

Lens

3amaun: - npuoOpeTeHe 3HAHUI U HABBIKOB YIIPABJICHUS, IUTAHUPOBAHMS, OPTaHU3AIUN B OCHOBHBIX
(hyHKIIMOHATBHBIX O0NACTSIX JIOTUCTHKH: TPAHCIIOPTE, CKIIAJICKOM XO3SICTBE, COBITE MIPOAYKITIH U 3aI1aCOB,;
- opMHpOBaHIEe TOHUMAHUS YKOHOMHYIECCKOMN CUTYAIUH, 3aKOHOB, IPUHIIUIIOB Pa3BUTHS IPOU3BOJICTBRA,
YTOOBI OIICHUTH CYIIECTBYIOIIHE IPOOIEMBI C TOUKH 3pEHHS MEHEeKepa 0 JIOTHCTHKE;

- IpuoOpeTeHre 3HaHUH N0 IIepEeMEILCHNI0, XPAaHEHHUIO MaTepHalIoB B Ipezeiax (GUpMBbI U IO pa3paboTke
pacrpeenTeNbHBIX TUIaHOB;

- BIIQJICHUC 3HAHUSIMH B PHIHOYHBIX U (PUHAHCOBBIX aCMIEKTAX, U OILICHKU BIIUSHUS Pa3IMYHBIX
MEpPOTPHUATHH Ha F3PPEKTHBHOCTH MPOABIKCHHS MaTePHAIHHBIX IOTOKOB.

2. MECTO JUCHUIIIUHBI B CTPYKTYPE OOII

Huka (pazaen) OOIT: | b1.B1676348

2.1 | TpeGoBaHus k NpeIBAPHTE/ILHOI NOArOTOBKE 00y4alolIerocs:

2.1.1 | Meronp! IpUHATHS YIPaBICHYECKUX PEILICHUH

2.1.2 | MapkeTusr

2.1.3 | DxOHOMHKA OpraHu3alui

2.1.4 | Undopmaruka 1 HudpoBbe TEXHOIOIHU

2.2 | JacuunianHbI ¥ MIPAKTHKH, 1J15 KOTOPBIX 0CBOEHNEe JAHHOW TUCHHUIIMHBI (MOIYJIsT) HEOOX0ANMO KaK
npeanecTByoniee:

2.2.1 | YupaneHue puckaMy OpraHH3aliu

2.2.2 | Opranusarys Npou3BOICTBA

2.2.3 | busHec-TuIaHUPOBaHHE

2.2.4 | InanupoBaHKe Ha MPEANPUITAN

PacnpenesieHne 4acoB THCHUTIAHBI IO ceMeCTPaM

Cemectp

(<Kypc>.<Cemectp 5(3.1)
Ha Kypce>) Hroro
Henenb 17 3/6
Bun 3ansaruit v PII vII PII

Jlexnun 18 18 18 18
IIpakTHueckue 18 18 18 18
Koncynprammun 09 |09 (09 |09
Hroro ayn. 36 36 36 36
Konrakrhas pabora | 36,9 | 36,9 | 36,9 | 36,9
Cawm. pabora 7111711 (711 (711
HUroro 108 | 108 | 108 | 108

4. KOMIIETEHI[IHA OBYYAIOIIET OCSl, ®OPMUPYEMBIE B PE3YJILTATE OCBOEHHUS ANCLUTLINHBI
(MOZY.JIs)

IIKoc-1: Cnoco6eH ocyniecTB/ISITh TAKTHYECKOE YIIPaBJIeHNe POl eccaMy OPraHnu3anui NPOu3BOACTBA

3HaTh:

- CTPYKTYpY yNpaBJiIeHHUs OpraHu3anueil, NpoBOAUT aHAIH3 ee dPHEeKTHBHOCTH

- OpraHU3allMI0 Ha TAKTUYECKOM F'OPU30HTE YIPABI€HHE MOHUTOPUHIOM IIPOU3BOJCTBEHHBIX IIPOLECCOB, 00ECIICUEHUS
MAaKCUMaJbHOI'O HCIIOJIb30BaHUs IPOU3BOACTBEHHBIX MOLIHOCTEH, PUTMUYHOIO 1 OeCIepeOOHHOr0 ABMKEHUS HE3aBEPILICHHOIO
HPOU3BOJICTBA, CAAYH TOTOBOH MPOIYKINH, BEIONHEHHS PaboT (yCIIyT), CKIaJCKUX U ITOTPY309HO-PA3TPy309HBIX OHeparnii o
YCTaHOBJIEHHBIM Ipadukam;

- JOTUCTUUYECKHE MOIXO0bI K YIIPABIECHHUIO MaTepHAIbHBIMU IIOTOKAMHU U HAXOIUTh OPraHM3alMOHHO-YIPABIEHUECKHUE PELICHUS B
npodeccuoHaIbHON ASATENFHOCTH M TOTOBHOCTD HECTH 32 HUX OTBETCTBEHHOCTD

YMeTh:

- pa3pabaThIBaTh MPEUIOKEHIS IO PAlMOHATM3AHH CTPYKTYPBI YIPABICHUS MPOU3BOJCTBOM B COOTBETCTBHH C ETSIMH U
CTpaTernel opraHn3annun




Baagern:

Ocyl1iecTBIIsSIeT HAa TAKTUYECKOM TOPU30HTE YIIPaBJIeHUE IPOU3BOJICTBEHHBIMU IIpoLieccaMu, obecrieueHue 3pGeKTHBHOTO
UCIIOJIb30BaHUs IIPOU3BOACTBEHHBIX MOIIHOCTEH 1 BlIajieeT 3HaHUAMH METOANYECKUX OCHOB OPIaHU3alU JIOTUCTUYECKUX
MPOLIECCOB, OPTaHU3AMOHHO-YIIPABICHYECKUX PEIICHUH B IPOQECCHOHANBHOM IeSTeTbHOCTH

B pe3yabTaTe 0OCBOCHUS JUCHMILIMHBI 00y4alolIMiics 10 KeH

3.1|3uarth:

- CTPYKTYpY yIpaBJlIeHHs OpraHu3anueil, IpoBOAUT aHaIH3 ee dGHeKTHBHOCTH

- OPTaHM3AIMIO HAa TAKTHIECKOM TOPH30HTE yIPaBIeHHE MOHUTOPHUHIOM MIPONU3BOICTBEHHBIX IIPOIIECCOB, 00eCTIeUeHNUS
MaKCHMaJIbHOTO UCIIOJIb30BaHUS IIPOU3BOACTBEHHBIX MOIIHOCTEH, PUTMHUYHOTO U OecriepeOoiiHOTo IBIKEHHS He3aBepIIEHHOTO
MIPOM3BO/ICTBA, CJJaYl FOTOBOI MTPOAYKIMH, BHIIOJIHEHUs padoT (YCIIyr), CKIIAJACKUX U TIOIPY304HO-PA3rPY304HBIX OIepaluii no
YCTaHOBJICHHBIM Tpadukam;

- JIOTHCTHYECKHE MOJXO/IbI K YIIPABJICHUIO MaTEPUAIbHBIMHU ITIOTOKAMH U HAXOAUTh OPTaHU3allMOHHO-YIIPABJICHYECKHE PEIICHUS B
npodeccnoHaIbHON IESATENFHOCTH H TOTOBHOCTD HECTH 32 HUX OTBETCTBEHHOCTD

3.2 | Ymerh:

- pa3pa6aTI:IBaTI: MPEMIOKECHHUA 10 palluOHATIN3allUU CTPYKTYPhI YIIPABJICHHUSA IPOU3BOJACTBOM B COOTBETCTBHU C LECIAMHA U
CTpaTeFI/IeI71 OpraHu3anmnu

3.3 | Biaanern:

OcymecTBIsieT Ha TAKTAYECKOM TOPH30HTE YIIPaBIECHHE IPOM3BOACTBEHHBIMH IIPOIIecCaMHt, obecreueHrne d(H(HEeKTHBHOTO
UCIIOJIb30BAHUS IPOU3BOJICTBEHHBIX MOIIHOCTEH U BlIaJieeT 3HAHUAMH METOJUYECKUX OCHOB OPraHU3alMU JIOTUCTUYECKUX
IPOLECCOB, OPraHU3AMOHHO-YIIPABICHYECKUX PEIICHUH B IPOeCCUOHANBHOI NeATeIbHOCTH
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