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ITacnopT (oH/a OI}eHOUHBIX CPe/iCTB
Tabmwuia 1 IMacmopt dhoH/ja OI]eHOUHBIX CPE/ICTB

No dopmMupyemble OneHounble | KommuecTBo
) Mopgynb JUCLUIUIAHBL KOMITeTeHLIUU MaTepuasbl
n/n
VI UX YaCTH Y CpeJiCTBa
Mopys 1.
MeHemKMeHT Kak Onpoc,
| |coBpemenHas Teopus KOHTPOJ/IbHAsI 35
yTpaBJ/ieHUsT COLIMA/IbHO- pabora,
5KOHOMHYeCKUMU TeCTUPOBaHue
CHCTEMAaMH
WudpacTpykTypa 8
2 |MeHe/DKMEHTa TectupoBaHue a1
3 ®yHKuuM MeHepkMenTa | 11Koc-2 Criocoben TecTrpoBaHue 25
M UX KIacCH(bUKAIUs OCYIIIeCTB/ISTh TIOMCK,
0 TIpUBJIeUeHUe, TIoAO0p U K
praHusanys Tpyza B 0T60p MepcoHaa OHTPOJIbHAS
4 |cucreme MeHe[)KMeHTa MKoc-3 Croco6en pabora, 20
OCYILIeCTB/IATh JesTebHOCTh | TECTUPOBAHNKE
MoTuBaLys [esiTeIbHOCTU | 10 OpraHu3aliy Tpya
KoHTposb B cucteme KOHTpO/IbHAsI 37
6 |MeHemKMeHTa paborta 22
Mogpyn 2.
OcHOBHBIE BUJABI 1
7 |TeXHOJIOruM yrnpaB/IeHUs TecTupoBaHue 62
opraHu3anuen
MeTo/ibl DYKOBO/JCTBa
KoH(muKTHOCTE U
8 TectupoBaHue
CTPeCcChbl B MEHE/DKMEHTe
PykoBozCTBO, B/1aCTh U
9 YROBOZ ’ TecTupoBaHue
NIapTHEPCTBO
[IpuHsTHE pelleHus B KoHtposbHas
10 |opranu3zarmu paborta,
TeCTUPOBaHUe
11 |HdenoBoe obireHre TectupoBaHue
12 |KypcoBas pabora 23
Bcero: - 312




1 OHEHOYHBIE MATEPUAJIbI, HEOBXOJNMBbIE
JI/IA OIIEHKY 3HAHWN, YMEHHUM 11 HABBIKOB JIESATE/IBHOCTHU
B ITPOLHECCE OCBOEHUSA JUCIHUIIV/INHbI

Tabmuiia 2 — @opMupyemMble KOMIETEHITUN

Koa u HaMeHOBaHMe
KOMIIETEeHI[UU

Koz 1 HauMeHOBaHWe WHAWKATOpa
JIOCTYKEHUS] KOMIIeTeHLIMH (4acTu
KOMIIeTeHI 1K)

O1ieHOYHBIE
MaTrepuasbl
Y Cpe/iCTBa

Criocoben
OCYIL[EeCTBJISITh TIOUCK,
TIpUB/IEUEHHe, TIO00p U
oTOOp repcoHasa
ITKoc-3
OCYIL[ECTB/ISATh
JesITeTbHOCTh
OpraHu3alu
repcoHasa

ITKoc-2

CriocobeH

o
TpyAa

MeHe>)KMEeHT Kak COBpeMeHHasl TeOpys yrpaBJleHUs
COLIMaTbHO-3KOHOMUYECKUMH CUCTEMaMu

N O-1nkoc-3 OcyiiecTBisieT aHaInu3
opraHusalvy Tpyza llepCoHasa, BbIsBIIseT
pe3epBbl [OBbILLIEHUS TTIPOU3BOAUTEIbLHOCTH
N O-1nkoc-2 icnionib3yeT BHyTPeHHYE Y BHELIHUE
VICTOYHWKY UH(OPMALIMK /ISl TIOMCKa,
TIpUBJIeUeHNs, To100pa U 0Tbopa MepcoHana

Onpoc,
KOHTPOJIbHasI
paborta,
TeCTHPOBaHHUe

VHdpacTpyKTypa MeHe)KMeHTa

N -1nkoc-3 OcyljecTBiseT aHaav3
opraHu3aliy Tpy/a MepcoHarna, BbIsB/seT
pe3epBbI TIOBBIIIEHUS POU3BOJAUTETBHOCTU
TPy/Za ¥ KaueCcTBa HOPMUPOBaHUs TPy/a

W 1-211koc-3 Pa3pabaTbiBaeT CCTEMBI
opraHu3alyu Tpy/a repcoHarna, mopsiiok
HOPMHPOBAHUS TPy/ja Ha pabourx MecTax

N 1-3nkoc-3 OCyli[eCTBsIET JesiTeIbHOCTh 110
BHe/IpEHUI0 U peanu3aluu 3P GeKTUBHBIX
CHCTeM OpraHM3aliy TPy/a epcoHasia

TectupoBanue

chHKL[I/II/I MeHe/P)KMEHTad U UX KIIaCCI/I(bI/IKaL[I/IH

N-1nkoc-3 OcyljecTBiseT aHaau3
opraHu3alyy Tpy/a NepcoHara, BhIsSB/seT
pe3epBbI TTOBBIIIEHUS POU3BOAUTETBHOCTU
TPy/Za ¥ KaueCcTBa HOPMUPOBaHUs TPy/a

N 1-21koc-3 Pa3pabaThiBaeT CCTEMBI
opraHu3aly Tpy/a NepcoHarna, mopsiiok
HOPMHPOBAHUS TPy/la Ha pabounx MecTax
N 1-3nkoc-3 OCyl[eCTBASIET AesiTeIbHOCTh 110
BHe/IDEHUIO U peanu3alivu 3P eKTUBHBIX
CHCTeM OpraHM3aliy Tpy/a epcoHasia

TectupoBanue

OpraHnu3anus Tpy/ia B CUCTEMe MeHe/pPKMeHTa

N -1nkoc-3 OcylecTBisieT aHaIv3
opraHu3salLviu Tpy/a IlepCoHasia, BbIsBIISeT
pe3epBbl MOBBILIEHUS POU3BOJUTE/ILHOCTU
TPyZa U KaueCTBa HOPMUPOBaHUS TPy a

N 1-2n1koc-3 Pa3pabaTbiBaeT CUCTEMBI
OopraHu3aLM TPy/a IlepCcoHasa, ropsijoK
HOPMMPOBAHUsI TPy/ja Ha pabounx Mectax
N [-3nkoc-3 OCyLecTBiseT AeATe/IbHOCTh 110
BHe/IDEHUIO U peanu3auuu 3P PeKTUBHBIX
CUCTeM OpraHu3alyy Tpy/a nepcoHasna

N O-1nkoc-2 IcO/Ib3yeT BHYTPEHHKE Y BHELIHUE

KonTposibHas
pabora
TectupoBaHue




WCTOYHUKY UH(OpMAaIiuu /ijist TIOUCKa,
TIpYBJIeYeHus], mo0opa u oTbopa rnepcoHana

MoTuBaLs 1eATeJIbHOCTH B MeHe/DKMeHTe

N O-1nkoc-3 OcyiiecTBisieT aHaIn3
OpraHu3al[y TPYy/a NiepCcoHara, BhIsSB/IseT
pe3epBbI TIOBBIIIEHUS POU3BOUTETBHOCTU
TPYy/Za ¥ KaueCTBa HOPMUPOBaHUS TPy/ia

W /I-2rikoc-3 Pa3pabaThiBaeT cUCTEMBI
OpraHu3alyy Tpy/ia NepcoHara, mopsiiok
HOPMHPOBAHUS TPY/la Ha paboUYMX MecTax

TecTtupoBaHue

KOHTPOJII) B CMCTeMe MeHe>)KMEeHTa

N O-1nKoc-3 OcyiiecTBisieT aHaInu3
OpraHu3alyy TPy/a NepCcoHasa, BhIsSB/IseT
pe3epBbl MOBbIIIEHUS] IPOU3BOAUTETHHOCTH
TPYZa ¥ KaueCTBa HOPMUPOBaHUs TPy/ia

KoHtponbHas
pabota

Mogayns 2.

OcHOBHBIE BHM/bI U TEXHOJ/IOTHUH YIIPABJ/IEHUA opranmauneﬁ

MeTo/bl pYKOBOACTBA

N O-1nkoc-2 icmonib3yeT BHYTPeHHYE Y BHELLIHUE
VCTOYHUKY UH(pOpMaLIMK 15 TIOMCKa,
TIpUBJIeUeHus, o00pa U oTbopa rnepcoHana

W -2rikoc-> BeiOUpaeT u pe3y1bTaTUBHO
WICII0/Ib3yeT MeTO/bl ITOUCKA, TIPHUBJIEYeHNS],
nojibopa ¥ 0Tbopa mepcoHasa

TecTtupoBaHnue

KOHd)JII/IKTHOCTL M CTpECChbl B MEHEIPKMEHTE

N -1nkoc-3 OcylecTBiseT aHaaIv3
opraHu3aliy Tpy/a MepcoHarna, BbIsSB/seT
pe3epBbI TIOBBIIIEHUS POU3BOAUTETBHOCTU
TPy/Za ¥ KaueCcTBa HOPMUPOBaHUs TPy/a

W 1-211koc-3 Pa3pabaThiBaeT CCTEMBI
opraHu3alvy Tpy/ia repcoHasna, mopsjoK
HOPMHPOBAHUS TPy/la Ha pabounx MecTax

N 1-3nkoc-3 OCyl[eCTBSIET AesiTeTbHOCTh 110
BHe/IDEHUIO U peanu3alivu 3P eKTUBHBIX
CHCTeM OpraHM3alliy Tpy/a epcoHasia

TecTupoBanue

PyKOBO/ICTBO, B/IaCTh M NTAPTHEPCTBO

N1-3nkoc-3 OcyiriecTBiisieT [eATeMbHOCTb 10
BHe/IpEHUI0O U peanu3aiid 3 (PeKTUBHBIX
CHUCTeM OpraHM3alluy Tpy/a epcoHasia

N O-11koc-» icmonib3yeT BHYTPeHHYE Y BHELIHUE
HNCTOYHHUKHN I/IH(i)OpMaI_[I/II/I [J1s TIOMCKa,
TpYBJIeUeHws], Mozbopa U 0Tbopa repcoHasa

TectupoBanue

[TpuHsATHE pellieHUs1 B OpraHu3a

nn

W /I-21koc-3 Pa3pabaTeiBaeT cucTeMbl
OpraHu3alvy Tpy/ia repcoHarna, mopsiiok
HOPMHPOBAHUS TPy/la Ha pabounx MecTax

N 1-3nkoc-3 OCyl[eCTBSIET AesiTeTbHOCTE 110
BHE/IPEHHIO U peanu3aly 3¢ ¢heKTUBHbIX
CHCTeM OpraHu3alluy Tpy/a epcoHasia
NO-2nkoc-2 Bribupaet u pe3y/IbTaTUBHO
HCIIOJIB3YET MeTO/bI TIOHUCKa, TIpHUBJIEYEHNH,
roz1bopa 1 0Tbopa nmepcoHana

KonTposibHas
paborta,
TeCTUpOBaHue

5




IenoBoe o0IeHNE

N -3nkoc-3 OCylecTBAsIeT AeATe/IbHOCT M0
BHEe/IPEHHIO U peanu3aliyi 3¢ GheKTUBHbBIX
CUCTeM OpraHMu3alyy Tpy/ia epcoHaa

W -2r1koc-> BeiOupaeT u pe3y1bTaTUBHO
UCII0/Ib3yeT MeTO/IbI [TOKCKA, IIPUB/IEUEHNs],
nosibopa 1 0Tbopa nepcoHana

TectupoBaHue

Kypcogasi paboTa

N-1nkoc-1 I3yuaeT CTPYKTYpY yIIpaBieHUS
opraHusalnyieid, MpOBOJUT aHa/IU3 ee

3¢ deKTHBHOCTH

W /I-2nkoc-1 Pa3pabaThiBaeT rpeioxeHus 1o
paLMOHaIM3alU CTPYKTYPhI YIIpaBIeHus
TIPOM3BO/ICTBOM B COOTBETCTBUH C LIeJISIMU U
CTparervei opraHu3aluu

N 1-3nkoc-1 OCylijecTB/sIET Ha TaKTUYECKOM
TOPU30HTe yIIpaB/ieHHe MMPOH3BOACTBEHHBIMU
nipotieccamu, obecrieuerre 3¢pHeKTUBHOTO
WCTIO/Tb30BaHUSsI TIPOU3BO/CTBEHHBIX
MOILIHOCTeH

N -1nkoc-3 OcyljecTBiseT aHaIv3
opraHu3aliy Tpy/a MepcoHarna, BbIsSB/seT
pe3epBbI TTOBBIIIEHUS POU3BOAUTETBHOCTU
TPy/Za ¥ KaueCcTBa HOpPMUPOBaHUs TPya

N 1-211koc-3 Pa3pabaTbiBaeT CCTEMBI
opraHu3alyy Tpy/a repcoHarna, mopsiiok
HOPMHPOBAHUS TPy/ja Ha pabounx MecTax

N 1-3nkoc-3 OCyli[eCTBAsSIET AesiTebHOCTh 110
BHe/IpEHUIO U peanu3aluu 3P GeKTUBHBIX
CHCTeM OpraHM3aliy Tpy/a epcoHasia




O1jeHOUHbIe MaTepUa/ibl U CPe/iCTBA /I MPOBEPKU
chopMHPOBaHHOCTH KOMIIETEHI[AM

Tema 1 «MeHeI:KMEHT KaK COBPeMEHHAasl TEOPHUs yIPABJIEHUS COLUAIBHO-
IKOHOMHMYECKHMH CHCTEeMaMMu»
Bonpocsl 1151 onpoca:
1.Yto moHuMaeTcs Mo yIupaBlIEeHUEM C MO3UIUH 00IIel Teopuu?
2. Kakue 3a1auu pemaet ynpasisionas CUCTeMa JUIsl 00eCIIeUeHHs]
JOCTHKEHHSI LIEJIN YIPABIISIEMOU CHCTEMOM?
3. Kakue acnekTbl XapakTepu3yloT CUCTEMY KaK OOBEKT U CyOBEKT
yIIpaBJICHUA?
4. Kak peaim3yercs Ipo1ece yrpaBieHUs ?
5. YnpaBinsieMble CUCTEMBI U UX OCOOEHHOCTH
6. Kakue 3a1aun 10omKHa pemiaTh YIpasisomas cucrema?
7. B ueM 0COOEHHOCTH MEHEI)KMEHTA KaK HayKH?
8. KakoBbI pa3nuyusi B MOHATHUSIX «YTIPABICHUE» U «MEHEIKMEHT»?
9. OxapakTepu3yiTe MEHEI)KMEHT KaK HayKy U IMPAKTUKY YIIPaBJICHUS.
10. Buasl MeHeKMEHTA.
11. KakoBBl OCHOBHBIC 3a1a4l MEHEKMEHTA?
12. IlpeqmMeT MEHEAKMEHTA KAK HAYKHU YIIPABICHUS.

KonTpoabnas padora

Bapuant Ne 1
CoOBpEMEHHBIM CIENUAINCTAM HYKHBI CIEIYIOLINE KaUeCTBa:

e  HaJIMYME TIIYOOKHUX MAaKPOIKOHOMHYECKUX 3HAHUU;
e JICTAJIbHOE 3HAHWE PHIHKA, 3aKOHOB €r0 Pa3BUTHS, CHEIUDUKNA U JUHAMUKU
PBIHOYHBIX OTHOIIEHWI B Poccuu v B Ipyrux crpaHax;
e CTpPEMJIEHME K JOCKOHAJbHOMY OCBOEHHIO Yy3KOM CHEHHAIBHOCTH,
SBJISTFOIICICS 1711 KOHKPETHOTO pabOTHHUKA OCHOBHOM;
e CBOOOJHAs OpHUEHTAIUMS B COBOKYMHOCTH PBIHOYHBIX OTHOIICHUH, B HX
B3aMMO3aBHCHUMOCTH U B3aUMOOOYCIIOBICHHOCTH.
Kpome Toro, oOs3aTenbHbl TakMe KayecTBa, Kak MPEANPUUMYUBOCTD,
OTBETCTBEHHOCTh, YE€CTHOCTb, NPUHIUIMUAIBHOCTh, CKPOMHOCTH, (HHU3UUYECKOE
310pPOBBE.

Bonpocuo
1. KakumMu [OTOTHUTEIBLHBIMUA KadecTBaMU Haao o00J1ajaTh COBPEMEHHOMY
CIICLIMAJIUCTY, YTOOBI OH ObLIT Ha "BBICOTE MOJIO)KEHUS"?

2. Kakue ocoOble kauecTBa HEOOXOIUMBI CrielMaIucTy B Poccun?

Bapuant Ne 2



I'maBHas 3ajmaya MeEHeIXepa — MaKCHUMHU3alMs NPUOBLIM, IOTy4aeMOn
Komnanuel. Bmecrte ¢ Tem, Bce Oosblliee 3HAUCHHWE MPUOOPETAIOT COIMAIbHAsS
OTBETCTBEHHOCTh MEHEIKEpa TMepea OOIIEeCTBOM, €ro KOHKpPETHbIE eHCTBUS,
00ecreunBaloIIre PEIICHNE COITUANBHBIX TPOOJIEM, CTOSAIIUX MEPe]l CTPAHOM.

B cBs3u ¢ aTuM cymiecTBYIOT Be MO3UIMHU. CTOPOHHUKH OJHOM TMO3UIUU
CUMTAIOT, YTO COIMAJIbHBIE MPOOJIEMBI JOHKHO PEIIaTh rOCyAapcTBO, a OM3HEC —
ToJIbKO "nenath aeHbru". OHM 00OCHOBBIBAIOT CBOIO MO3UIUIO TEM, YTO Pa3BUTHE
COLIMAJIbHON 00JIaCTH BENET K CHUKEHHUIO NMPHUObUIEH KOMIAHWUU, YXYALICHUIO €€
KOHKYPEHTOCIIOCOOHOCTH, POCTY H3JIEPKEK, KOTOpbIE B MOCIEAYIOLIEM BEIYT K
pocty 1ieH (HaHOCA ymiep0 mMOTpeOUTeNsIM) W JAPYIMM  OTPHUIATEIIbHBIM
HOCJIEACTBUSIM.

CTOpOHHMKHM JIpyrol MO3ULMHM CUYMUTAIOT, YTO OM3HECMEHBbl UMEIOT IEpen
OOIIIECTBOM MOpaJIbHbIE 00s3aTENbCTBA, M INPEANPUHUMAEMBIE UMM JEHCTBUS,
CIIOCOOCTBYIOUIME PELIEHUIO COLMAIbHBIX MNPOOJIEM, MOTYT OKa3aTh OOJBUIYIO
MOJIb3Y MPEANPUHUMATENSAM, TTOBBICUTh UX UMUK B OOIIECTBE U OBITH HETIOXOM
pEKJIaMOM.

Bonpocwi

1. Usro nmosunuro Bel paznensere u nouemy?

2. JlomxeH nu, no BameMy MHEHUIO, IPEANPUHAMATENL B COBpEMEHHON Poccun
BBINIOJIHATH COLMAJIbHBIE 0053aTEeNbCTBA MEPE CTPAHOM U B KakuX (popmax?

3. byner n1u eMy, B KOHEYHOM UTOTE, 3TO BBHITOJHO (B TOM 4MCIE, B (PUHAHCOBOM
OTHOILLIEHUH)? EciH BBITOJHO, TO TOYEMY?

4. B kakux ¢opMax coluaigbHasi NOJJEPKKAa MOKET OCYILECTBISATHCS POCCUNCKUM
Ou3HECOM:

« B MacmTadbax (pupMmsl;
¢ B MacmTabax peruoHa, CTpaHbl?

Bapuant Ne 3

HecMoTpss Ha OOnbIION MOTEHUMAN POCCUKWCKOTO PHIHKA, WHOCTPAHHbIE
IpEeANPUHUMATENN OYEHb OCTOPOXHBI B TOM, YTO KacaeTcsl pa3BUTHs Ou3Heca B
Hamie ctpaHe. Cpead MHOTHX HEHOCTAaTKOB, XapaKTEPHBIX ISl POCCUHUCKOTO
pBIHKA, OTMeYaeTcs JIMOO MOJIHOE OTCYTCTBHE, JMOO HEBBICOKAs KBaTM(UKAIUS
POCCUNCKUX MEHEKEPOB.

Hcnonb3oBaHue ke 3anaHblX MEeHEIKepoB (IpodeccoHanoB opraHu3aluu
U yOpaBJIeHUs) OOXOJUTCS MHOCTPAHHBIM KOMMaHUsM, pabortatomum B Poccum,
OueHb Joporo. Kpome TOro, NnpuUCyTCTBUE HHOCTPAHHBIX CHELHAINCTOB B
COBMECTHBIX MPEANPUATUAX YacTO BEAET K KOHQIUKTHBIM CHUTYaLUSIM MEXIY
HUMU U POCCHMCKMM IEPCOHAIOM, CUHMTAIOIIMM, YTO Yy IMEPBBIX HECOIIOCTABUMO
0oJiee BHICOKHI ypOBEHb OILIaThl TPYAA.

Ha sToM ¢oHEe HEOOBIYHO BBIMJISAAT Pe3yJbTaThl aHAIM3a JEATEIbLHOCTH
HECKOJIbKMX JECATKOB COBMECTHBIX MpeAnpuaTuidi B Poccuu, BBINOJHEHHOTO
cotpyauukamu ["apBapackoit mikosnsl 6usneca B CIIIA. Kpatko cyTh MX BBIBOJIOB
CBOIUTCSA K CIEAYIOIIEMY.



JlocTonHCcTBa

o IlIpencraBnenue o Tom, yto B CCCP He 65110 3P PeKTHBHOTO MEHEIKMEHTA,
HEBEPHO.

« B coBpemenHoit Poccun MHOTO TaJaHTIUBBIX U OMBITHBIX MEHEIKEPOB.

« B Poccun nmeroTcs mupokue BO3MOKHOCTH JIJISl TIPEANPUHAMATEIbCTBA.

o Poccuiickue MeHemKephl MPUIAIOT BOMPOCaM KadecTBa MPOMYKIIMU TaKOe
K€ 3HaUeHUe, KaKk 1 Ha 3amnaje.

o TpyaHocTH, ¢ KOTOPBIMH CTQJIKHBAIOTCS POCCHICKHE MEHEIKEPHI
(HeCTaOMIBLHOCTD, MHMIISIIUS U T.J.), MOKHO OOpaTUTh B IPEUMYIIIECTBA.

Henocratku

« Poccuiickue MeHepKephl HENPAaBUIBHO TOHUMAIOT CBSI3b MEX/1Y BJIACTBIO U
OTBETCTBEHHOCTBbIO  (CTpeMATcs K OOJIbLIOW BJIAcCTU MNpU  MaJlod
OTBETCTBEHHOCTH).

o OOBEKTUBHBIE TPYJTHOCTH B padOTE POCCUUCKUX MEHEIKEPOB:

o TIOCTOSTHHOE U3MEHEHUE 3aKOHOATEIBHON 0a3bl;
o CJOKHOCTH B 00€CII€UEHUN IPEANPUATUNA PECYpCaMU;
o OTpaHWYEHHasi KOHBEPTUPYEMOCTh BATIIOTHI.

Bonpocu

1. Cornacusel i1 BbI ¢ OLIEHKOUM COCTOSIHUSI POCCUMCKOTO MEHEIKMEHTA, KOTOPYIO
Jlalld AMEPUKAHCKUE CIEAAIIACTHI?

2. He cBuaeTenbCTBYET JIM UX MO3UIMS O HEJAOCTATOYHOM 3HAHWU OCOOEHHOCTEH
npo0JieM OpraHu3aluy U yIpaBieHUs MEHEIKEPOB?

3. Heckonbko nuHamMu4yHO, MO BaiiemMy MHEHHIO, MEHSIOTCS OOBEKTUBHBIC
YCJIOBUS JJ1s1 paOOTHI POCCUMCKUX MEHEIKEPOB?

4. Kto B Hacrosiee BpeMsl NPEANOYTHUTENbHEE HA JOJDKHOCTH PYKOBOJIMTEIS
POCCHIICKOTO MPOMBILIJIEHHOTO MPEANPUITHS, KPYITHOW ONTOBOM (pUpMbI, OaHKa:
OTBITHBIN MHOCTPAHHBIN UK poccuiickuil MeHemxkep? OObsICHUTE CBOM BHIOOD.

Bapuant Ne 4

PeuentoB, kak mpeycneTb B Ou3Hece, cyliectByer MHoro. Ilpeanaraem
MpOaHaIN3UPOBATH HEKOTOPHIC U3 HUX.

1. Omnpenenenue cnenupUUYECKUX MEPCIEKTUB OpraHU3aldd, WCXOAS U3
moTpeOHOCTEH 00IIecTBa.

2. Omnpenenenne crnenupUIECKUX TOTPEOHOCTEH JIOJed B  OpraHU3aIUu.
TakoBbIMH OOBIYHO SIBJISIOTCSI CaMOYBa)X€HHE, TPU3HAHUE U BO3MOXHOCTH
HE3aBHCHMO MBICIUTh M JEHCTBOBaTb. OTH CBEIEHUS OCHOBBIBAIOTCA Ha



MPOJIOJKUTEIBHBIX HAOMIOACHUSAX, MPOBOAMBIIMXCA HA MPOTSKEHUU TMOCIETHUX
JECATH JIET.

3. ®opMupoBaHHE KOMaHABI 151 pabOThl C aKLIEHTOM €€ BHHUMAaHUS Ha IPOIECCe
IJJAHUPOBAHMUS, LIEJIb KOTOPOIO — ONPENEIIATh, T€ OPTaHU3alNs X0YET OKa3aThCA
yepes ISITh JET.

4. OnpeneneHne CTpaTErUYECKOW 1€, aHAJIM3 BHEIIHUX YCJIOBUM, BBISIBICHUE
CBOMX CWJIBHBIX U CJIA0BIX CTOPOH M CO3JaHUE MPEANOCHUIOK ISl JOCTHIKECHHS
uenu. Takum oOpa3zom mnonydaercsi 3aMKCUPOBAaHHOE Ha Oymare pyKoBOJICTBO K
JICMCTBUIO, MW IIMCbMEHHBIN IIJIaH JCHCTBUS.

5. OmnpeneneHue 3TAloB JOCTMKEHHS UEJEH, OTACNIbHBIX JMI W TPy,
MMOCTAHOBKM KIIFOUEBBIX 337a4 HA MPEACTOSIINE MATh JIET.

6. Onpezenenue 1enei Ha YeTBEPTOM, TPETbEM, BTOPOM U MIEPBOM T'oJjaX padOTHI.
7. Ecnm nnaHupyemble JOCTHXKEHHS CIENYIOIET0 TOJa HE COOTBETCTBYIOT
CErOAHAIIHUM pealusiM, OpraHu3alvs JOJDKHA 3aHOBO YCTAHOBUTH, YTO MOKHO
CAENaTh Ha CIEIYIOIHWW TOJ, W IMEPECMOTPETh IUIAH BIUIOTH 1O IIATOrO TOAA,
OTBICKMBAsI KOMIIPOMHUCCHBIE PEIICHUS HA KAKIOM U3 3TAIOB.

8. HeobxoauMo omnpenenuTh CTpaTeruio JJisl JOCTUKEHUS MOCTABJICHHBIX IEIEH.
Kaxxmomy wieHy opraHu3aldd JOJDKHA OBITh MPEJOCTABIEHA BO3MOKHOCTh
BHECTH CBOM BKJaJ B BEIPAOOTKY 3TOU CTPATETHUHU.

9. DTOT mnaH WM NMPOEKT NPEICTABISIOT B BBICIIEE 3BEHO YIPABICHUS WM B
rpyliy, KOTOpPOHW TOJOTYETHO pPYKOBOACTBO. (OueHb BaXXHO JO Hayajia
BBINOJIHEHUS 3a/IaHUS COTJIaCOBATh LIEJIA U CPEACTBA UX TOCTUKECHHUS.

10. Tlocne Ttoro, kak oOUIMN MATHJIETHUW TUIAH W CTpATETrHsl COTJIACOBAHBI,
HA4YMHAETCS UX UCIIOJHEHHUE.

11. Co3narorcs AeTalibHbIC TUTAHBI MEPOINPUSATUN U JNEHCTBUN, MPU ITOM 0CO00€
BHUMAaHHE yJIETSETCs pa3OMBKE KaKIOTO KIIFOYEBOTO y4acTKa; Ha OMpPeIesIeHHbIX
pabOTHUKOB BO3JIAra€TCsi OTBETCTBEHHOCTh 3a 3aBEPILEHHUE TOTO WJIM MHOTO dTamna
Y YETKO OYEPUMBAETCS KPYT 00S3aHHOCTEH.

12. HeoOxoaumMo yCTaHOBUTH MOPSAJOK OTYETHOCTH U BBIACIATH YCHEXH H
HEy/auu, 4TOObl MOKHO OBLJIO HPOCIEAWTH 32 BBIMNOJHEHUEM Ka)KIOro 3Tara
paboT, OT OTAEIBHOIO MEPONPHUATHS 10 TOJITOCPOYHOU MPOTrPaMMBI.

13. Bce pabOTHMKM [IOJDKHBI HMETh BO3MOXKHOCTh CHUTHAJIM3UPOBaTh 00
OTKJIOHEHUH OT IUIaHa, TPEOYIOIIeM HEMEAJICHHBIX IEUCTBUM IJIs1 BO3BpAILCHHS Ha
3aJlaHHBINA KypC.

14. Homxkua ObITh pa3paboTaHa cHUCTEMa BHYTPEHHUX U  BHEIIHUX
BO3HAIPaXXICHUM, KOTOPBIE MOAAEPKAT OPraHU3alMIO Ha €€ IYTH K ITIOCTABJICHHOU
LIEIIN.

Bonpocu

1. B 4em mpemiaraemass cxemMa COOTBETCTBYET YCJIOBHUSIM COBPEMEHHOMN
POCCHUICKON YKOHOMUKH, B YEM OHA €1 uykaa?

2. Yro, no Bamemy MHeHHUI0, cieoBajgo Obl J00ABUTH B TEpeyYeHb JICHCTBUM,
4yTOOBI cienaTh ux 6osee F3hpPpekTUBHBIMU?

3. B kakoit Mmepe, eciu Obl Bbl ObutM MeHemkep, Bbl NMpUHAIN TpeasiaraeMytro
CHUCTEMY 32 OCHOBY?
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Bapuant Ne §

Kak myume paboTarb C MapTHEPOM, KIMEHTOM? OTOT BONPOC CTOUT MEpeN
KaXKIBIM MEHEIKEPOM. 371€Ch MOYKHO HCIIOJIb30BATh CIIEIYIOIINE MOIXOIbI:

1. CoznaTh noBepUTENBHYIO aTMOChEpy MpU EPETOBOPaX.

2. Ilonpocute maptHepa Oojee moApoOHO paccka3zath O mpodieme. ITo Oyaer
CIIOCOOCTBOBATH 0OJIe€ YETKOMY OTIPEICTICHUIO TO3HUIIMA CTOPOH.

3. Ilomoub mapTHepy TiyO’ke BHUKHYTh B CHUTYaIMIO, Jeflas MO XOay Oecembl
KpaTKHe, 3allOMUHAIOINECs 0000IEeHNs, 3aKITI0YCHUSI.

4. OpueHTHpOBaTh NApTHEpAa HAa TBOPYECKOE OOCYXKJeHHe, 4ToObI MpobiemMa
noyiyursia Oojiee Pa3HOCTOpPOHHEE OcCBelleHue.S. YOeauTh mapTHepa, 4YTO
OTKJIQJIbIBaTh BBIXOJ W3 CJOKMUBIICHCS CUTyalldd HEBBITOJHO, 3TO IO3BOJIUT
OTIPEJICNIUTh PEaJIbHOCTh HAMEPEHUI MapTHEPA O COTPYIHUYECTBE ¢ Bamu.

6. M3m0oXuTh COOCTBEHHOE pelIeHUuEe MpoOJieMbl, HO HapsAy C JApYyTUMH
BO3MOXXHBIMH. Torga mapTHEp BBIOEPET pEIICHHE CaMOCTOSITENTbHO, HO, CKOpee
BCETO0, MPEIIOKEHHOE Bamu.

Bonpocwi

1. Kakoit u3 0OTMEUEHHBIX MTOAX0I0B, HAa Bai B3rmsia, Haubosiee 3pdhexTuBeH?

2. Kakue noaxopl K JIEJTOBBIM MEPErOBOpaM, CIOCOOCTBYIOIIUE UX ycHexy, Bel
MOTJIH OBl el1e NPEeAJIOKUTH?

Bapuant Ne6

C1oXunocs MHEHHUE, YTO HOBBIE OPTaHU3aLHOHHBIE CTPYKTYPbl MHOI'O€ U3MEHSIOT
B paboTre MeHeKepoB. K TaKuM NU3MEHEHHSIM OTHOCATCA CIEAYIOIINE:

e pCIICHHE IPOOJIEeM HE MOXKET OBITh IOJHOCTBIO TIPEAOCTABJICHO
apyrum crneruanuctam. [IpeacraBurenu pyKoBOACTBA JOHKHBI CTATh
JUACpaMH B pEATTU3alMK CTPATETHUYECKUX IMPOEKTOB, OOCCIECUMBATH
WHTETPUPOBAHHOE YIIPaBJICHNE HOBOBBEICHUSIMH, MPEOOPA30BAHUSIMU
BO BCEX MOJICUCTEMAX, BKIIOYAs PA3BUTHE YEITOBEUCCKUX PECYPCOB;

e TakK Kak B IpoIlecce pa3paOdOTKH CTPATETHH MPUXOIUTCS yUHUTHIBATH
MHOXECTBO (PaKTOPOB CO CJIOKHBIMHA B3aUMOCBSI3SIMU, MEHEIKEPHI
BBICIIICTO YPOBHS O0O0S3aHBI YACHATH OOJbIIIE BHUMAHUS OIICHKE
COBMECTUMOCTH,  HEMPOTHBOPEYUBOCTH  OTICIBHBIX  PEHICHUH,
perynupoBaTh CBSi3U MexAy (dazamMu peanu3alii U MOCTAaHOBKU
(YyTOuHEHHS) LIeIIeH;

e B CBS3M C TE€M, YTO OXKHJAEMBIC PE3yJIbTATHI Ipoiecca pa3padboTKu
CTPAaTeTUYECKUX PEIICHUH YacTO MEHSIOTCS, PYKOBOJIUTESM HE
CIIEIyeT KECTKO (PUKCHpOBaTh KOHKPETHBIE 1€ W HOPMBI Ha
OTIpENICICHHBIA  TEepuoJa, a CleAyeT TMpejiaraTh CICHApUH,
BO3MOJKHBIC  HANpAaBIICHUS Pa3BUTHS W PCKOMCHIAIMH IS
MEHEKEPOB IPYTUX YPOBHEM;
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e IIPUXOAUTCA CYIICCTBCHHO IIEPECTpanBaThb B3aUMOCBA3U MCKIY
npcaACTaBUTCIIIMA BBICHICTO PYKOBOJICTBA, MCHCDKCpaMHn u
crnenuainucCraMu, pa6OTaIOIIII/IMI/I B Pa3jIM4HbIX MMOAPA3ACIICHUAX

bupmpI.

Bonpocu

1. Kakue eme, KpoMe TMPUBEACHHBIX pAHEE, HU3MEHEHUS B JIEATEIbHOCTH
MEHEIP)KEPOB XapaKTEPHBI JJIs IOCIETHETO BPEMEHU?

2. Cuuraere mu Bbl, 4TO mMOAOOHBIE W3MEHEHHUS OPraHUYHO CBSI3aHBI C
COBPEMEHHBIMH JIOCTHKEHHUSIMU B YKOHOMUKE, HAyKE, TEXHUKE, YIPABICHUU, WIH
3TO BBI3BAHO KAKMMU-TO APYTMMH IMIPUUMHAMU (yKa3aTh, KAKUMU)?

q)OHIl TECTOBBIX 3allaHI/Iﬁ I TEKYIIETro KOHTPOJIsA 3HAHMM 0 TeMe:

Buvioepume 00un npasunvHnulit eapuanm omeema:

YTo 13 nepevncJeHHOr0 HUKe He PACKPbIBaeT CyNIHOCTh YIpaBjeHus?
+Oco3HaHHas LEeIEHAIIPABICHHAS ACATEIbHOCTD YEIO0BEKA, C IIOMOIIBIO KOTOPOU
OH YIOPSAOYMBAET U MMOAYUHSAET CBOUM MHTEPECAM 3JIEMEHTHI BHEIIHEUN CPEIbI,
OOIIIECTBA, )KUBOM M HEKUBOU MPUPOIbI, TEXHUKU

OrnpeneneHHblil TUIT B3aUMOJICHCTBUS , CYIIECTBYIOIINNA MEXIY JBYMS
CyOBeKTaMH, OMH U3 KOTOPHIX B 3TOM B3aMMOJICUCTBUHN HAXOJAUTCS B TIO3UIIUU
CyOBEeKTa yIpaBJIeHHs], a BTOPOU - B MTO3UIIUU OOBEKTA YIIPABICHUS;

@DyHKIMSI OpTaHU30BAHHBIX CHUCTEM PA3IMYHON NPUPO bl (OUOTOTHIYECKUX,
COLIMAJIBHBIX, TEXHUYECKHUX ), 00ECIIEUNBAIOLIAsl COXPAHEHUE UX OIPEACICHHON
CTPYKTYpBI, TOAJEPKAHUE PEXKUMA ACSITEIbHOCTH, PEATU3ALNIO UX LIeTel U
porpamm?

Bueapenue B co3HaHUE WICHOB O0IIECTBA KOHIEIINM €r0 pa3BUTHS,
bopMUPYEMBIX PA3IMUYHBIMU MOJTUTHUYECKUMU MTAPTUSIMU?

Yro Takoe MEHEeKMEHT:

VYrpaBneHue conraibHO-I)KOHOMHYECKOM KU3HBIO 00IIECTBA Yepe3 Pa3InIHbIe
WHCTUTYTHI;

[Ipon3BoACTBO TOBAapOB, OPUEHTUPOBAHHOE HA PHIHOK;

Jleno wnm 3aHsATHE, KOTOPOE SBISETCS NCTOYHUKOM MOJTYyYEHUS MTPUOBLIH;
+CaMOoCTOATENbHbIN BU MPO(heCCUOHATBHOM IEITETLHOCTH 10 YIPABIICHUIO
COIMAJIbHO-DPKOHOMHYECKUMHU CUCTEMaMU (OpraHU3alNel ) UiIu €€ KOHKPETHOU
cthepoii?

Yro sBJIAETCH OCHOBOM YNIPABJICHHUs KAKO# JIM00 cHCTEeMBbI?

+ IIpUHIUIIBI, KOTOPBIE OTPAKAOT PHIHOYHBIE YCIIOBHS X0O35HCTBOBAHUS,
MeToasl MEHEPKMEHTA,

DOYHKINY MEHEKMEHTA,

@UHAHCOBBIE PECYPCHI;

OO0BEKT MEHEIKMEHTA.

I'ne npeuMynIecCTBEHHO CJielyeT UCNOJIb30BATH MOHATHE «MEHEIKMEHT»:

B UEPAPXUYECKHUX CTPYKTYpax;
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+B COLIMAIIbHO-2KOHOMUYECKUX CUCTEMAX;

B MIPENIPUHUMATENBCKUX CTPYKTYpax;

B €CTECTBEHHBIX CUCTEMax?

YUTo U3 nepevncJaeHHOr0 Huxke 00yCJI0BII0 BOSHUKHOBEHHE MMPAKTUKH
yIpaBJIeHUA:

+pa3zaeiieHue U Koonepauus Tpyaa,

MOSIBJICHUE OOIIECHUS MEXIY JIIOIbMU;

BO3HMKHOBEHHUE NEPBOOBITHO-OOIIIMHHOTO CTPOSI;

BO3HUKHOBEHHUE MMPOU3BOICTBA?

K Buam ynpasBjieHUs1 OTHOCSTCS:

TEXHUYECKOE, MAPKETHHTOBOE, OMOJIOTrHYECKOE, CHCTEMHOE, KOJUIEKTUBHOE;
TEXHUYECKOE, IKOHOMUYECKOE, CUCTEMHOE, IMPOLIECCHOE, CUTYallHOHHOE;
+roCy1apCTBEHHOE, TEXHUYECKOE, UIEOIOTNYECKOE, YIIPABICHUE COLUAIBHBIMU
IIPOLIECCAMH, XO3AMCTBEHHOE;

MOJIUTUYECKOE, SKOHOMHUECKOE, TEPPUTOPUATILHOE, KOJUIEKTUBHOE,
MapTUCUTIATUBHOE.

Kak cooTHocsiTCSI Mexkay c000MH 1BA MOHATUSA «YNPaBJIeHHE» U
«MEHEeIKMEHT) NPUMEHUTEIbHO K YCJIOBUAM OPraHU3aIUN:

+IOHSTHE KYIIPABIICHHUEY ILIUPE;

MOHSATUE «MEHEIPKMEHT) IIUPE;

MOHATUSI «YIPABJICHUE» U «MEHEKMEHT» UMEIOT MPOTUBOIIOJIOKHOE 3HAUEHUE;
AT MOHATHUS SIBISOTCS CHHOHUMaMU?

O0beKT ynpaBJieHHS - 3TO:

OpraHU3aTOP YIPABICHUYECKOM NS TEIbHOCTH;

+TOT, HAa KOr0 HalpaBJ€Ha yIpaBICHYECKAs AEATEIbHOCTD;

TOT, KTO NIEPEAAET YNPABICHYECKHE KOMaH/IbI;

+TOT, KTO TIOJIy4aeT yMNpaBICHYECKUE KOMaH/IbI.

K10 Takoi cy0beKT ynpaBJieHHsI:

+TOT, KTO TOTOBUT U MEPEIACT YIPABICHUECKNE KOMaH/IbI;

TOT, Ha KOT'O HalpaBJjeHa yIpaBjeHYeCKas AesTeIbHOCTD;

TOT, KTO TIOJIy4aeT yIpaBICHYECKUE KOMaH/IbI;

TOT, KTO CHauaja MoJiy4aeT yrnpaBjIeHYECKHE KOMaH/Ibl, a 3aTeM UX nepenaet?
KoHe4HO# He/1bI0 MEHEXKMEHTA SIBJISIETCS

Pa3BUTHE TEXHUKO-IKOHOMHUYECKOM 0a3bl (prpMbI

+obecneuenre MpuObUILHOCTh (PUPMBI

palMoHaNIbHASI OpraHu3anus MPOU3BOICTBA

MOBBINICHNUE KBATH(PUKAIIMA U TBOPUECKON aKTUBHOCTH paOOTHUKA

B cucreme MeHEIKMEHTA BbIACJIAIOTCH Pa3JIdYHbIC BUAbI:
MHHOBAIIMOHHBIN

KaJApOBBII

MIPOU3BOJACTBEHHBIN

+BC€ BBILIECTIEPEUYNCIICHHBIE

Kaxue ¢popmbl pa3aesieHus1 ynpaBjieH4eCKOro TPyAa CylleCTBYIOT:
TrOPU30HTAIBHBIE M TMArOHAJIbHbBIC

+BEpPTUKAIBHBIC U TUaroHaJIbHbIC
13



TOPU3OHTAJIbHBIC 1 BEPTUKAJILHBIC
IMaroHaJIbHBIC U TIOTIEPEYHbIE
[IpounTaiiTe u BIOCpUTE MPABUILHBIN BapHaHT OTBETA.

AHIJIMIiCKOE CJIOBO «MEHEI:KMEHT» ynoTpedJisieTcs, KOrjaa

TOBOPUM...

yIIpaBJICHUE;

yIpasiieHHue B chepe ycrnyr;

+yIpaBlIeHUE B PHIHOYHBIX YCIOBUAX

yIpPaBJIEHUE TOCYAaPCTBOM

OnpeneJmTe NMPUHIMIIBI, JeKalnue B OCHOBbBI MeHeIDKMeHTa?
CAMHOHAYaJINC, MOTUBALUA, JINACPCTBO, 06paTHa$[ CBA3b
Hay4YHOCTh, OTBETCTBEHHOCTh, IPaBUJIbHBIN MOJ00P U PACCTAaHOBKA KaJIpPOB
3KOHOMUYHOCTbD, 06paTHa;1 CBs3b, CIMHOHAYAJINEC, MOTUBAIINA
+BC€ IIEPEUYHCICHHOEC

MeHeaKMEeHT — 3T0 HayKa, U3y4arolas

PBIHOYHBIC OTHOIICHU A

+ymnpaBiieHre (PUHAHCOBBIMU, CHIPHEBBIMU U MaTEPHAILHBIMU PECypCaMu

Croco0b! (PMHAHCUPOBAHMS CUCTEMBI 3/IpABOOXPAHEHUS

CTPYKTYPY PbhIHKA

TepMuH «MeHeIKMEHT» NIPUHATO MEPEeBOAUTH HA PYCCKHH SI3bIK KAK:
HAIpaBJICHUE

BJIaJICHUE

+ynpaBJIeHHE

JICATEIILHOCTD

Onpenesure XapakTepHbIil NPU3HAK SIMOHCKON MO/Ie/IM YIIPABJICHHS
WHJIMBUIyalIbHAasl OTBETCTBEHHOCTh

+KOJUIEKTUBHASA OTBETCTBEHHOCTD

oriata TpyJAa 1o HHAWBUYAIbHBIM JOCTHKECHUSIM

HaeM Ha pabOTy Ha KOPOTKHUH TTePHO.

YupagsjieHue B COIUAJbLHBIX CUCTEMAX — 3TO YIIPABJICHHE:

+II0IbMU

JKUBOTHBIMU

TEXHUKOU

npeaMeTaMu

Kaxk BbI NOHNMAaeTe coiepKkaHue MEHeIKMEeHTA:

MPaBWIbHBIN MOJI00pP COTPYIHUKOB;

+0CHOBHBIE 3JIEMEHTBI, COCTABJIAIOIIUE yIIPaBiIeHNE (3aKOHOMEPHOCTH,

MPUHILINTIIB, 1IEeJTH, 33/1a4d, QYHKIIUU, METOJIbI, CTPYKTYpa, OpTaHbl U CPEICTBA

YIPABJICHHUS);
OTJa4a MPHUKA30B;
pa3paboTka OusHec-TuTaHa?
CyObeKkT ynpasJjieHust 3TO:
+PaboTHUK yrnpaBieHUs
CpenctBa Tpyna
MeHnemKkMeHT
14
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MapkeTuHr

@yHKIUSA yIPABJIEHHUS 3TO:

OnpeneneHHOe CBOMCTBO CYObEKTa YIIpaBICHUS

OmnpeneneHHOe CBOMCTBO 0OBEKTA YIIPABICHHUS

+¥YcronunBas rpyIia onepannii, OCHOBaHHAs Ha Pa3JIeJICHUH TPyaa

D710 000CO0IEHHBIE BU/IBI ICSITEIIBHOCTH, HAIIPABJICHHBIE HA ONPEAEICHHYIO YacCTh
YIPABISIEMOr0 OOBEKTA

IlnanupoBaHue, OpraHu3anus, MOTHBALUS, KOOPAMHALHA U KOHTPOJIb — 3TO:
IPUHLINIIBI YIPABIICHUS;

CTPYKTYpPBI YIPaBICHUS;

METO/Ibl YIIPaBJICHUS;

+(yHKIUYU YIIpaBJICHUS.

Pacnonoscume 00xcHoCmU 8 COOMBEMCMEUU C 603PACHIAHUEM YPOBHSA
YRPABIEHUECKOU Uepapxuu:

[01]macTep cMeHbI

[04 ] nupexTop

[03 ]ri1aBHBIN HHAKEHED

[02]HauanbHUK 1I€Xa

Buvioepume 00un npasuivHblii 6apuanm omeema:

K10 Takoi MeHexKep:

npeAnpUHUMATEIb;

OM3HECMCH;

BBICIIMIA OpPTaH YIPaBJICHHUS;

+pyKOBOJIAIIEE TOJDKHOCTHOE JIUIO, TPO(EeCcCHOHaIbHBIN yIIpaBieHel?
Yro 03HavaeT npodeccuoHaATU3M MEHeIKepa:

OTIBIT IPAKTUYECKOM pabOTHl B OpraHU3aIINH;
+ympaBiieHuecKas MOJIrOTOBKA U OIBIT pabOThl MEHEHKEPOM;
3HAHUE TEXHOJIOTUU MTPOU3BOJICTBA;

paboTa B JOMKHOCTH MEHeKepa?

Ha cko0/1bK0 ypoOBHEH NOAPA3ACJAAI0T MEHEIKEPOB OPraHU3aluu:
Ha JIBa;

+Ha TpH;

Ha YEThIPE;

Ha IATh?

Yr0 Takoe caMOMEHeI)KMEHT?

JIETTIOBUTOCTD (YMEHHUE HE JieNlaTh 0eCIOIe3HbIX M)

YMEHHUS IPUHUMATh Ha CE0s1 OTBETCTBEHHOCTh
+opra"uzaius JUMIHOU paboThl MEHEHKMEHTA
CaMOCTOSITENIbHOCTh B IPUHSITUN PEUICHUIN

Kommiekce JIMYHOCTHBIX XapaKTePUCTUK AHTUKPHU3UCHOIO
YIPAaBJIAIOIIECT0 BKJIKYAET BCE KpoMme ...
IIEPCIIEKTUBHO-aHATUTUYECKOT 0 CKJIa1a YMa,
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(U3MYECKON BBIHOCIMBOCTU K MEPErpy3KaM U HEPABHOMEPHOCTH TPYJOBOIO
puTMa,;

KOMMYHUKa0€JIbHOCTH;

+HEPEUIUTEIILHOCTH.

Kak ucropuyeckn pa3BuBajIcs MEHEIKMEHT:

+I10 Mepe pa3BUTHUS COLUAIIBHO-O3KOHOMUYECKOH CPEbI;

PEBOJIIOLIMOHHBIM ITYTEM;

SBOJIIOLIMOHHBIM IIyTEM;

HET IPABUWIBHOTO OTBETa?

Menenxepbl KAKOro ypoBHs 00JIBLIYIO YaCTh CBOEI0 padboyero BpeMeHn
JOJIZKHBI 3AaHUMAThCH PeIIeHHEM OIePATUBHLIX 3a/1a4:

BBICILICT'O YPOBHS;

+HH30BOT'0 YPOBHS;

CPEIHETO YPOBHS;

BCEX YpPOBHEN?

Menenxkep Kak npogeccus NogBJIsIeTCHA B MHUpe...

B 30-¢ rT. XX B.

BO BTOPOU 1010BUHE XX B.

+B 20-¢ rT. XX B.

B 50-¢ rr. XX B.

OcHOGHBIM 366HOM CUCHEMbL YRPAGICHUSA NEPCOHATIOM AGIACHICA:
+pyKOBOJUTENMN MOAPA3ACIECHUN

KOJIJIEKTHB

KaJIpoBasi Ciryx0a

3BEHBEBOU

Kem, npexae Bcero, 10/1:keH ObITh MEeHeIKEP OPraHu3anum:
YKOHOMHUCTOM;

MICUXOJIOTOM;

CIIELIMATIUCTOM-TEXHOJIOTOM;

+CcrennanucToM Mo yrnpaBiaCHUIO?

MeHeqkep 0TIHYA€TCH OT NPeANPUHAMATEJISA:

npoecCHOHAILHBIMU KaueCTBAMH,

JUYHOCTHBIMU Kau€CTBaMU;

+IpaBaMu COOCTBEHHOCTH;

HUYEM.

KakoBa poJib MeHeqkepa B yIPaBJIeHHH COUAIbHO-IKOHOMHUYECKMMU
00bEeKTAMMU:

TOTOBUTH YNPABICHYECKHUE PEILICHHUS;

MPUHUMATh YIIPABICHYECKHUE PEIICHHUS;

TOTOBUTH U IPUHUMATH YIIPABJICHUYECKUE PEIICHUS,;

+TOTOBUTH, MPUHUMATh U 00€CTICYMBATH UCTIOJIHCHUE YIPABICHYECKUX PEIICHUH.
IIpexnpunumaressb — 3T0:

MEJIKUI COOCTBEHHHUK, BBITIOTHSIOMINN CBOM (DYHKITUH CAMOCTOSITEIILHO;
COOCTBEHHHK, IPUMEHSIONTUIN CBOM HIJIA 3a€MHBINM KanuTal, JEHCTBYIOIINI Ha
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CBOU CTpax M PHUCK, MMOJ] CBOIO OTBETCTBEHHOCTh B IEJIAX MOJIYYSHUS TPUObLIH
WU IPEATPUHUMATEIIBCKOTO TOX0/A;

CHEHHUAIINCT I10 YIPABJIECHUIO IPOU3BOJACTBOM;

+HaeMHBIN MPO(ecCHOHANBHBIN YIPABIISIONIUH.
BricokokBagupuuMpoBaHHbie NPodeccHOHAJBI B c(epe OPpraHu3aluu U
YIPaBJIeHUA COLHMATbHO-DKOHOMUYECKHMHU MPOLECCAMMU:

JUCIIETYEPBI

VHCIIEKTOPbI

+MEHEIKEPBI

pabOTHUKH

3adanue npednonazaem HeCKOIbKO RPAGUILHBIX OMEEM 08

Kakue u3 nepe4ucieHHbIX PYKOBOAMTEICH OTHOCATCS K CPeIHEMY YPOBHIO
yIpaBJIeHUA:

IIPE3UJICHT;

+HavYaJIbHUK OTJIE]IA,

Opuraaup;

+yIpaBISAIOIUN OTACICHUEM

B npakTnke MeHeIKMEeHTa NPUOLeHKe 3(PPEeKTUBHOCTH CTPYKTYPbI padoyero
JHA HE00X0AMMO YYMTHIBATh BpeMsl, 3aTPa4YeHHOE HA .....

COKpAaIIEHNE YIIPABICHYECKOr0 IIEpcoHana

+pellIeHne NePCIeKTUBHBIX 3a1a4

+OIepaTUBHYIO AEATEIBHOCTD

paspenieHrne KoHQIUKTa

K 0CHOBHBIM COCTABJISIOIIMM CAMOMEHEIKMEHTA MOKHO OTHECTH ...
CaMOCTOSITEIILHOCTD

‘+caMoOperyiaupoBaHue

+cTuUib paboThI

TEMIIEPAMEHT

B npakTnke MeHe)KMEHTa NPUYMHBI TOTAJIBbHOH 3arPy3KH MEeHeI:Kepa MOI'yT
3aKJ/JII0YaTCH B ....

+0TCYTCTBUM CAMOMEHEIKMEHTA

+ITMTENbHBIX, HECINIAHUPOBAHHBIX TEIE(POHHBIX MEPETOBOPAX
JIEIIETUPOBAHUE TTOTHOMOYHNIA

CHIDKEHHME HOPM YIIPaBIIIEMOCTH

K 0CHOBHBIM COCTABJIAIOIIMM CAMOMEHEIKMEHTA MOKHO OTHECTH ...
TEMIIEPAMEHT

+opraHusanus CBOEH JKU3HU U IEATEIIBHOCTH

+caMOBOCIIMTaHUE

CaMOCTOSITEIILHOCTD

Tema 2 « MHppacTpyKTypa MeHeT:KMEHTA
DoH/ TECTOBBIX 3aJaHUM AJIA TEKYLIEro KOHTPOJIsI 3HAHUM 110 TeMme:

Boibepume o0un npasunvhblit 6apuanm omeema:
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Opranu3anus npeacraBJsieT co00ii:

LEJI0CTHOCTh, COCTOSIIIYIO M3 B3aMMO3aBUCUMBIX YaCTEH;

1[EJU, 33]1a4, CTPYKTYpPY, KOMMYHHUKAIIUU, TEXHUKY U TEXHOJIOTHUIO;
+000c00IeHHOE 00bEeTMHEHHE JTFO/ICH, B3aUMOICHCTBYIOINUX MEXKIY CO00 NIyst
JIOCTUKEHUSI ONPEICTICHHBIX 1IEJIeH;

000c00sIeHHOE 00bETMHEHHE TIOICH.

Kakue u3 Ha3BaHHBIX (JaKTOPOB BHELIHEH Cpedbl OPraHNU3AIUU OTHOCATCS K
(akTopaM KOCBEHHOI'0 BO31CHCTBHSA:

MOCTaBIINKU

+II0JIUTHKA TOCYAApCTBA;

+IpaBoBas cpeaa;

UHPPaCTPYKTYpa;

+IpUpoHO-TeOTrpaduyeCKUe YCIOBHUS;

Cobuonenne, KAKUX U3 MepevYncJeHHbIX YCJI0BUIl IOMOTaeT COXPAHUTH
HOpMAJIbHOE PYHKUMOHMPOBAHUE OPraHU3ANNH U YMEHBIIUTH PUCK
0aHKpoOTCTBA:

+UJITU B HOTY C HOTPEOHOCTAMU PHIHKA.

+130eraTh U3JUIIHETO ONTUMHU3MA, KOT/1a KaXKETCs, YTO JIeJI0 UET YCHEIIHO;
+pa3pabdaTbiBaTh U OCYIIECTBIISITH KAU€CTBEHHBIE TIJIAHBI IO MAPKETUHTY C YYETOM
YETKUX LEJICH;

-IIOCTOSTHHO PaCIIUPSTh MacIITaObl MPOU3BOJICTBA;

+CcHUCTEeMaTUYECKH JIelaTh 000OCHOBaHHBIEC MMPOTHO3BI MO0 HATMYHOCTH;
OCHOBHOW XapaKTEePUCTUKON OPraHU3alMU KAK OTKPBITOH CHCTEMbI
SIBJISICTCSH:

CTpPEMJICHHE K MaKCUMAaJIbHON TTPUOBLTH

+CMOCOOHOCTh aJaNTUPOBATh METOIbI BEJICHUS OM3HECA K U3MEHSIFOIITUMCS
YCJIOBUSIM BHEITHETO OKPYKEHUS

MPaBWIbHBIN MOJ00p MepcoHasa

TOTOBHOCTh IEPECMOTPETH CBOIO MUCCHUIO

K 0CHOBHBIM CTaAUAM KU3HEHHOTO IIMKJIA OPraHU3AMUMN OTHOCATCSH:
POKJIEHUE OpraHU3alMK, CTAHOBJIEHUE, BO3POKIECHUE WM UCYE3HOBEHHE;
POKJIEHUE OpTraHU3AlMK, CTAHOBJIEHUE, CTAPEHUE U UCYE3HOBEHUE;

+pOKJIEHUE OpraHU3aluy, JETCTBO U FOHOCTb, 3pEJIOCTh, CTAPEHUE, BO3POKICHUE
WJIU UCYE3HOBEHUE;

BO3HUKHOBEHHUE OPTraHHU3allMK Ye€pe3 peopraHu3aliio, pa3BUTHE U J1ajiee
VCYE3HOBEHUE.

dakTopamMu BHYTPEHHEH cpeAbl OPraHU3alMu ABJIAIOTCH:

+11e511, CTPYKTYypa OpraHu3alvu, 3a1a4u, TEXHOJIOTUS U JIIOIH

MTOJIUTUYECKHE U COITMOKYJIBTYPHBIC (DAKTOPHI

rOCYyJIapCTBEHHBIC OPTraHbI

MOCTABIIUKH, TOTPEOUTENIU, KOHKYPEHTHI, TPYAOBBIE PECYPCHI

IMocTaBIIMKHN, KOHKYPEHTBI, MOTPEOUTEIN, MECTHbIE OPTraHbl YIIPABJIEHUS -
ITO:

(bakTOpbl BHYTPEHHEH CpPE/IbI;
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+daxkTophl BHENTIHEHN Cpe/bl MPSMOT0 BO3/ICUCTBUS;

(baKTOpBI BHEIIIHEH CpeIbl KOCBEHHOTO BO3/ICHCTBUSI.

Kaxue u3 nepeunciieHHbIX HUKE PAKTOPOB OTHOCATCH K (paKTOpam
BHYTPEHHEH CpeAbl OPraHu3aluu:

LIEJIM, 33]1a41, TEXHOJIOTUs, PEKIJIaMa, IIEPCOHAIT,

+11e)11, 33/1a4M, TEXHOJIOTHUSI, CTPYKTYpa, IIEPCOHAT;

MOTPEOUTEINH, MOCTABIINKHA, MECTHBIE OPraHbl YIIPABIICHHUS.

Cuuraercsi, YTO OpraHu3anus 100MJIach ycmnexa, ecJjiu:

MOJIy4HJIa JOTIOJTHUTEIbHYIO PUOBLIB;

+IOCTHUIJIa CBOEH LENH;

BBIITYIIEHHBIN €10 TOBAP MOJIb3YETCS CIIPOCOM.

Opranu3zanuu J10JKHbI B3aUMO/I€/iCTBOBATH ¢ BHEIIIHEH Cpeoil YTOObI:
+10JTy4aTh peCypChbl U HAXOUTh MOTPEOUTENEH 1711 CBOEH MPOAYKIUY;
OCYIIECTBIISITh PEATU3ALNIO BBIMYIIEHHOW MPOIYKIUH;

M3y4aTh aCCOPTUMEHT KOHKYPEHTOB.

BHyTpeHHMe mepeMeHHbIe OPraHU3alUuM B3aUMO3aBHCUMBI, I03TOMY
U3MEHEHHUS B OJHON U3 ITUX NEPEeMEHHbIX:

+IPUBENIET K U3MEHEHUSIM BO BCEX APYTHUX;

HE 0Tpa3uTcs Ha GQYHKIIMOHUPOBAHUU JPYTUX IEPEMEHHBIX;

OTpa3uTCa Ha GYHKIIMOHUPOBAHUU HEKOTOPBIX MEPEMEHHBIX.

3amaya -3T0:

+rpeanucanHas padboTa, KOTopasi 40 KHa ObITh BHITIOJHEHA YCTAHOBICHHBIM
CIIOCOOOM U B YCTAHOBJICHHBIE CPOKU;

KOHEYHBIN PE3YJIbTaT, KOTOPOTO JIOJKHA IOCTUYb OpraHu3alusl;
WHUBUyalIbHAs paboTa, MOCTaBICHHAs Tepe]l MO TYNHEHHBIM.

JIroam kak BHYTPEHHSA NePeMEHHAsl OPraHU3alMU PA3JIN4alTCo M0o:
CIIOCOOHOCTSIM, TOTPEOHOCTSAM, OXKUJTAHUSIM, BOCIIPUATHIO:
CIIOCOOHOCTSIM, TOTPEOHOCTSAM, OXKUIAHUSIM, IIEHHOCTSIM;
+CMOCOOHOCTSIM, TOTPEOHOCTSIM, IIEHHOCTSIM.

ITocTaBIUKH, TPYAOBBIE PeCypPChl, NOTPEOUTEIM U KOHKYPEHTbI OTHOCHAT K
dakropam:

+BHEIIHEN Cpebl IPSIMOTO BO3AECHCTBHS

BHEIIHEW Cpeibl KOCBEHHOT'O BO3/ICHCTBUS

BHYTPEHHEU Cpebl PSIMOTO BO3IEUCTBUS

BHYTPEHHEW Cpeabl KOCBEHHOI'O BO3/IEHMCTBUS

DJIeMeHThbl BHYyTPEHHEM cpe/ibl OPraHu3aluM -3To:

+1enu, 3a1a4u, CTPYKTYpa, JHOAU, TEXHOJIOTHS;

MOCTABIINKHU, TOTPEOUTENH, KOHKYPEHTHI, PO COIO3bI;

uepapxusi, JUCIUILUIMHA, TTOPSIOK, TTpaBa, 00s3aHHOCTH, OTBETCTBEHHOCTD,
CTUMYJIUPOBAHUE;

CHUCTEeMa CTUMYJIMPOBAaHUS PAOOTHUKOB.

K kakum ¢akTopam cpeabl OTHOCATCS NMOTPeOUTE U NPOAYKIIUH
OpPraHu3anuu:

K (pakTOpaM BHYTPEHHEH CPeJibl;
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K (pakTOpaM BHYTPEHHEH U BHEIIIHEH CPEJIbL;

+K akTOopamM HEMOCPEACTBEHHOTO OKPYKEHUS;

K (hakTOpam 0OIIEro BHEIIHETO OKPYKEHUS?

YUTo U3 yKa3aHHOI0 HUKE He OTHOCUTCH K TPeOOBAHUSAM IPHU YCTAHOBJIEHUU
neJiei:

KOHKPETHOCTB;

U3MEpPUMOCTb;

+IPUEMIIEMOCTb ISl OPTaHU3alli, BBITYCKAIOIINX aHAJOTUYHYIO MPOIYKIIUIO;
T'HOKOCTh U TOCTHXKUMOCTE?

Jyist yero opranu3anus Q0J2KHA B3AaUMOIEHCTBOBATH C BHEIIHEH cpeaou
JUUISE KOHTPOJIS 32 UCIIOJTHUTEIISIMU;

+117151 0OecieueHus pecypcamus;

JUISI MOTHUBAIIUM WCIIOJTHUTEIICH;

JJ1s1 00ecTiedeHusl B3aUMOJICUCTBUS MEXTY TTOAPA3AETICHUSIMMU.

Yo noHMMaeTcst MO HeJIsIMH OPraHu3aluu:

OCHOBHBIE HAITPABJICHUA IE€SATEIBHOCTH OpPTraHU3allH;

+KITFOUEBBIE PE3YJIBTATHI, K KOTOPHIM CTPEMUTCS OPraHU3alMs B CBOEH
JICATEIILHOCTH;

JIMHUS JEATEIbHOCTH OPTraHU3alNY;

YCJIOBHUS AEATEIBHOCTA OPraHU3alm’?

3aoanue npednonazaem HeCKOJIbKO RPAGUIbHBIX OMEEM 06

Yr0 M3 HMKENePeYUCICHHOI0 XapaKTepPU3yeT OPraHUu3aluIi0 KaK OTKPBITYIO
CUCTEMY:

+B3aUMOJICHCTBUE C BHEIIIHEW CPENIOH;

MCTOYHUK DHEPTUH (PECypCcoOB) BHYTPH ceOsi;

+10JIy4YE€HHE PECYPCOB U3 BHEIIIHEN CPEJIBL;

+pearupoBaHue Ha U3MEeHEHHUE (PaKTOPOB BHEITHEN CpeIbl.

Kaxkue u3 nepeync/ieHHbIX OPraHM3AlMH OTHOCATCH K KOMMEPYeCKHUM:
+00111eCTBa C OrPAHUYEHHON OTBETCTBEHHOCTHIO;

+TOBapHUILIECTBA HA BEPE;

boHBI;

+aKIMoHEepHbIE 00IEeCTBRA;

OOIIIECTBEHHBIE OPTaHU3aAINN;

+IPOU3BOICTBEHHBIE KOOIIEPATUBSI;

K ¢axropam BHelHe# cpeAabl KOCBEHHOI0 BO3/1eiiCTBUS OTHOCH:
UHOPACTPYKTYPY OTpACIIH;

+IIO0JIUTHUKY rOCy1apCTBa;

+1paBoBYy1O Cpeay,

MPEINPUITUA-TIOCPETHUKHU.

YT0 M3 nepevYrucIeHHOr0 OTHOCUTCH K BHYTPEHHEl cpe/ie OpraHu3anuu:
+CTpYKTypa ynpaBJICHUsI OPraHU3allUEeH;

TEXHUYECKUH IIPOIPECC B OTPACIIH;

+1eau oprainu3anmi,
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+1epcoHan OpraHu3alluy;

PKOHOMUYECKAs MOJIMTUKA TOCY1apCTBA;

Kaxoii u3 nepe4ucjieHHbIX (paKTOPOB OTHOCUTCH K BHEIIHEH cpee
OpPraHu3aluu NPAMOro BO3JICHCTBUSA:

+1oTpeduTeNny;

+PBIHOK;

+KOHKYPCHTHI,

+I10CTaBIIUKH,;

TEXHUYECKUH MPOTPECC;

AHAaJIN3 BHENIHEH cpeibl OPraHu3alny MPOU3BOJAUTCS C IEJbIO:
+0NpENEIUTh YIPO3bl U BO3MOKHOCTH, C KOTOPBIMHU CTaJIKUBAIOTCA OPTraHU3aLUY;
OTIPENICIIUTh CHJIBHBIC U CJIa0bIe CTOPOHBI OpraHU3aIUH;

+0ONpeNEeIUTh PECYPCHBIN MMOTEHIIMAII OPTraHU3alAH.

Tema 5 «PyHKIIUUM MeHEI)KMEHTA H UX KjIaccHuPuKaumsa»
DoH/ TeCTOBBIX 3aJaHU JJIA TEKYIEr0o KOHTPOJIsl 3HAHUM 110 TeMe:

Buvibepume 00un npasunvHnulit eapuanm omeema:

Yro Takoe PyHKIUHA yIIPABICHUSA

JOJDKHOCTHAs! 00513aHHOCTh MEHEKEpa;

+000CO0JIEHHBII BUJI yTIPABICHUYECKON AESITEIbHOCTH

ouzHec-hyHKINS;

yIpaBJICHYECKAs IESTEIBHOCTD?

Kakas 3 nepeuncjieHHbIX HUKe 001UX QyHKIUI yIIpaBjieHus: o0ecrneuynBaeT
COIVIACOBAHME U B3aMMO/EHCTBHE BCEX OCTAIbHBIX:

OpraHu3aLus;

IIJJAHUPOBAHHE;

MOTHUBALUS;

+KoopauHALNS,

KOHTPOJIb?

DOyHKUMA YIPABJICHUS, HANIPABJICHHAS HA IOCTAHOBKY LIeJIM M OIpe/ieIeHue
MEpONPHUATHI 10 ee JO0CTUKEHUIO, ITO:

+IIaHUPOBaHUE

OpraHu3aLys

MOTHUBAIUS

KOHTPOJIb

Kakas u3 ykasaHHbIX HHKe QYHKIUH ABJIAETCA IePBOM B mpouecce
yIPaBJICHUSA:

KOHTPOJIb

OpraHu3alus;

MOTHUBALHUS;

+IIaHUPOBAHUEC

KOOpAWHALHS.
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Kakue pyHknum ynpapjieHUs Ha3bIBAIOT 00IMMHU:

uH(GOpPMaILIMOHHOE 00eCTIeueHne

MapKETHUHT U COBIT TOBApOB;

+IUJTaHUPOBAHUE, OpraHU3aIusl, KOOPAUHAIMS, MOTUBAIIUS U KOHTPOJIb;
y4eT ¥ aHanu3 (PUHAHCOBOU JESITETbHOCTU?

KakoBo HazHaYeHue QyHKIUM KOOPAMHAIIUM B Npolecce yNpaBJIeHUS:
00eCIIeYnTh CBA3b MEXKIY TOAPA3ICTICHUSIMU;

pacnpenensaTh 3a4a4i U MOJIHOMOYUS MEXKy OpraHAMMU;

+o0ecrneunBaTh B3aMMOJICHCTBUE U COTJIACOBAHHOCTH MOJIPa3ICICHUN U
pabOTHUKOB,

dbopMHpOBaTh CTPYKTYPY yIpaBieHUs?

IL1anbl, cocTaB/sieMble HA CPOK CBbIIIE 5 J1eT, OTHOCSIIHMECS B OCHOBHOM K
KaTeropuM ImJIaHoOB — LeJied 3TO:

CPEIHECPOYHBIE

+I0JITOCPOYHBIC

KPaTKOCPOYHBIE

OTepaTUBHbIE

Pe3yabTaToM TeKyumiero nJiaHUuPOBAHUSA ABJIACTCH:

WHBECTUIIUOHHBIN MTPOEKT

MHUCCHS

CTpPaTErM4eCKUi MIaH

+rog0BOH ILIaH

Ils1anupoBanume - 3T0:

IIPOLIECC ONPENEIICHUS LIEIen

CTpaTerus JOCTHKECHUS LeNen

+Ipo1EeCcC ONMPEICIICHUS LEJIEN U IMYyTEH UX TOCTUKECHUS

aHaJIM3 BHYTPEHHEN U BHEIIHEW Cpebl OpraHU3alnun

K 00mum (pyHKIMSIM MEeHeI:KMEHTAa OTHOCATCS

MJIAHUPOBAHUE, OPTaHU3ALIMS, MAPKETUHT, KOHTPOJIb;

IJIAHUPOBAHUE, OPTraHU3aIUs, MAPKETUHT, YIIPABJICHUE NIEPCOHAIIOM;
MJIaHUPOBAHUE, OPTAaHU3ALIMS, MAPKETUHT, KOHTPOJIb, KOOPIUHAITHUS;
+IJTaHUPOBAHUE, OpraHU3aIus, MOTUBAIUS, KOHTPOJIb, KOOPIUHAITHS.
Kakue u3 npeyucieHHbIX HANIPABJIEHNH He OTHOCATCS K MpPeBAPUTEILHOMY
KOHTPOJIK0 OpraHu3anum?

aHaJIN3 ITPOU3BOACTBEHHO-XO03SIMCTBEHHON 1€ TEIIbBHOCTH

+IpOBEpKa YUPEAUTEIbHBIX TOKYMEHTOB U YIIPABICHYECKUX PEIICHUIN
OLIEHKA MepCcoHalIa

OIICHKA COCTOSIHUS MaTepUATIbHBIX U (PMHAHCOBBIX PECYPCOB OpraHU3AINH
YTo U3 yKa3aHHOI0 HUKE XapaKTepPU3yeT CyNIHOCTh KOHTPOJIs?
GbyHKIUS yIpaBieHus

MPOBEPKA UCTIOJIHEHUS TTPUHSATHIX PEIICHUN WM 00s3aHHOCTEN TOJKHOCTHBIX JIHI]
nporiecc 00eceuBarOIINN JOCTH)KEHUE OpTraHU3alluei MOCTaBICHHBIX IIEJICH
+aHaim3 (GUHAHCOBOU JAEATEILHOCTH OPTraHU3alUN

DyKuusi KOOPAUHALMY HE00X0AUMA:
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JUTst obecniedeHus: becrnepeOoTHOCTU U HEMTPEPHIBHOCTH NIpOLiecca yIpaBIIeHHUS;
+I0CTUKEHHS COTJIACOBAHHOCTH B pabOTE BCEX 3BEHBLEB YIIPABIICHUS;

3 PEKTUBHOTO JOCTUNKEHHUS MOCTABICHHOM 1EJIH;

JUJISl aHAJIM3a JOCTUTHYTHIX PE3YJbTaTOB, KOPPEKTUPOBKHU ILJIAHOB.

Kak Ha3bpIBaeTcsi mpouecc nody:xaennst cedsi M IPyrux K 1esiTeJIbHOCTH ISt
HOCTHKEHUS JTUYHBIX 1eJIel U 1eJieid OpraHu3anum:

IJIAHUPOBAHUE

+MOTHUBAIUS

KOHTPOJIb

OopraHu3alus

3adanue npednonazaem HeCKONbKO RPAGUTLHBIX OMEEM 08

@OyHKIHMSA KOHTPOJISI BKJIIOYAET:

MIOCTAHOBKY LIeJIel, pa3pabOoTKy IJIaHOB, AHAJIN3 IOCTUTHYTHIX PE3YJIbTATOB,
KOPPEKTUPOBKY IJIAHOB

YCTaHOBJICHHE CTAHJIAPTOB, KOPPEKTUPOBKY IUIAHOB;

+0LIEHKA U YYE€T PE3YIbTaTOB padOTHI;

+cOop, 00paboTKy U aHaIM3 UHPOpMaIUU O (aKTUIECKUX Pe3yIbTaTax,
CpPaBHEHUE UX C MJIAaHOBBIMH ITOKA3aTEISIMU, BBISIBICHUE OTKIIOHEHUH.
K xapakrepucrnkaM (pyHKIM ynpaBjieHUs KaK BU/a JAeITeJIbHOCTH
OTHOCHT:

+0/IHOPOJAHOCTh COJIEpKaHUs padoT;

+HCIIOJIb30BaHNE HA BCEX CTYIICHSX YNPABIICHHUS;

3aBHCUMOCTb OT OOBEKTA YIIPaBJICHHUS;

aHaJIN3 NOTPEeOHOCTEH PaOOTHUKOB,;

KoHTpoJb kak pyHKIUA yHpaB/jeHHs NPeanoJiaraer:
(bopMHpOBaHUE PAIMOHAIBHBIX HHPOPMALIMOHHBIX TOTOKOB

+0LEHKY ¥ aHaIU3 3P(HEKTUBHOCTH PE3yIbTaTOB pabOThl OpraHU3aLNHY;
+KOPPEKTUPOBKY PELICHUM;

CTUMYJIMPOBaHUE TpyJa paOOTHUKOB.

KoHTpoub Kak pyHKIUA MEHEI)KMEHTa M0APa3yMeBaeT:

+aHau3 BBIIIOJIHEHMS MJIAaHOBBIX MMOKA3aTeNe;

+BbISIBJICHUS IPUYMH HECOOTBETCTBHUSI IUIAHOBBIX U (DAKTUUECKUX MOKa3aTeNei;
ornpenaeneHne OyIylux nokasaTeyel AesaTeIbHOCTU IPEeaIPUSTHS.
DOyHKIMSA IVIAHMPOBAHUS BKJIIOYAET:

+onpeneneHre Uenen 1 3a1ad pa3BUTHs OPraHU3aLuu;

+pa3paboTKy MPOTHO30B Ha OyaylIee;

pa3paboTKy yHpaBlIeHYECKUX PEIICHUM;

OIPEENICHUE CTPYKTYPbl OpraHU3aluu.

YrTo U3 nepevncJaeHHOro OTHOCUTCH K QPyHKIUM "'opranu3anus':
+(opMupoBaHuE CTPYKTYpbI yIIPaBIICHHUS;

+o0ecrneueHne NpeanpusiTUs BCeM HE0OXOIUMBIM ISl pabOThI;
+11eJIerupoBaHue MIPaB U OTBETCTBEHHOCTH;

noA0Op NepcoHaa yrnpaBiaeHUs?
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B Teopun ynpasieHust K 001uM GyHKIHMAM MEHEI)KMEHTA OTHOCATCH TAaKHe
(pyHKUIMH Kak:

+KOHTPOJIb,

IIPUHATHE PELICHUN;

+11aHUpPOBAHMUE;

MHHOBAIHUSL.

B Teopuu MeHeAMeHTA K 001UMM (PYHKIMAM MEHEIKMEHTAa OTHOCHAT
cJIeayronue u3 HUKeHa3BaHHbIX:

+11J1aHUPOBAHUE;

+opranuzanus;

ylpaBjeHUE KOH(PIUKTaMU;

KOMMYHHUKAITUH.

Tema 7 «Opranu3anusi TpyJaa B CHUCTEMe MeHeIKMEHTa
KonTpoubnasi pabora

BapuanTt Nel

PykoBoguTens Ou3Heca TOProBoil (MPMBI MOYTH KaXKIbIM BeYep 3BOHUT
JIOMOW  yIPABJISIIOLIEMY aJIMHHUCTPAlMEd M IPOCUT €ro CpOYHO €le pas
IPOBEPUTh, BCEJIM MEpbl MPHUHATHl AJii O€30IacHOCTH CylepMmapkeTa. XOTs
YIOPABISIOIMI  €ro 3aBepsieT, 4YTO OH TapaHTUPYyeT MpUHATHE  BCEX
COOTBETCTBYIOILIUX MEp, PYKOBOJIUTENIb OW3HECAa BCE K€ HACTaMBAaeT Ha TOM,
4TOOBI 10T €I1I€ Pa3 MPOBEPUJI, IOBCIOTY JIU BBIKJIFOUEH CBET U 3aKPbUIM Mara3uH.

Yepes 2 Mecsla YHpaBisIFOIIMA yBOJBHSETCS, TaK KaK CUMTAET YCJIOBUS
paboThl, MPU KOTOPBIX OH KaXAbI Beuep JOJKEH UATH U3 JoMa B Mara3uH, 4TOObI
IPOBEPUTHh TO, YTO OH YK€ caeian J00pocoBecTHO, HempuemuieMbiMu. Korma
BJIAJENIel] TOProBOrO J0Ma CIPOCHI PYKOBOAUTENS OW3Heca O MpUYUHE
YBOJIBHEHHS YNPABISIOIIETO, TOT COCHAJCS Ha JKECTKOCTh TPEOOBaHU K
BBINIOJIHEHUIO Mep MO Oe30MacHOCTH noMa. PykoBoauTenbs OM3HEca THIATEIBHO
KOHTPOJIMPYET 3Ty MpoOJieMy, OAHAKO YIPABISIOUIEMY aAMUHUCTPALIMK 3TO HE
HpaBuTcsA. YTo ObI CKa3an COOCTBEHHUK, €l Obl M3-3a XaJaTHOCTU NEpPCOHaja B
MarasuHe MpoM301Ia Kpaxa?

Bomnpocsi.

1. Ecan pykoBoautento OuM3Heca JEIETUPOBAHO MPOBEACHUE MEPONPUATUI
1o 0€30MacHOCTH, TO 00s13aH JIM OH MOCTYMATh MOJOOHBIM 00pazoM?

2. ITouemy oH Bel ceOst HIMEHHO Tak?

Bapuant Ne2

Mononoit crermanuct O.B. BacuiapeB ObLl Ha3zHaueH HAYaJILHUKOM IlEXa
npeanpustud. Co BCEHM HDHEPrUedl OH OTHAJCAd PEUIEHUIO 3aJay: IOCTOSHHO
BMEIIMBAJICA B pabOTy OTAENbHBIX MOAPA3IACICHUM, JaBal TpsIMble YKa3aHUs
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Opuragam u pabouuM, oOpaiajics K MacTepam, Kak K IpHUEeMIIUKaM IMPUKA30B,
KOTOPBIE JIOJKHBI UX MEPEIaBaTh AAJIbIIIE.

Uepe3 HEKOTOPOE BpeMsl OJMH MacTep YBOJHWICS ¢ OOOCHOBAHUEM, UYTO OH
YyBCTBYET Ce€0sl «MaJlbuMKOM Ha moOerymikax». Bckope moskanoBaiics Apyroi
MacTep, 4TO €ro JOJDKHOCTh BCKOpPE OYAET COBEPIICHHO HE HYXXHA, TaK Kak
HAYaJIbHUK 11€Xa BCE JIEAET CaM.

PykoBoACTBO mpennpusaTHs BBIHYKJIEHO BMemIathcs. HavanbHuKy 1exa
OOBSICHUIIU, YTO OH JIOJDKEH yBa)KaTh 30HbI OTBETCTBEHHOCTU CBOUX PAOOTHHUKOB.
Opnako Bce octanoch no-crapomy. O.B. BacunbeB 00BSICHUI, YTO €r0 METOJIbI
YCIELIHBI, TaK KaK BO3TJIABIISIEMBII UM 1IEX BCErJa BBIOIHSAET MPOU3BOJACTBEHHbIC
3amaHus. PyKOBOJACTBO emie pa3 ykKazajlo €My Ha TO, 4YTO MpEAnpUsiTUE
3aMHTEPECOBAHO B  HCIMOJb30BAHUM HMHHUIIMATHBBI BceX paboTHukoB. K
nearenbHocTH BacunbeBa O.B. 1mo Bompocy BBINOJHEHHSI TTPOU3BOJCTBEHHBIX
3aIaHUI Yy HEro MPEeTEeH3UN HET, OJIHAKO M3-3a €r0 METOJIa PYKOBOJICTBA yXOJST
CIIOCOOHBIC KaJIphl U OOJIbIIIAS YacTh 3HAHUN 1 YMEHUU €r0 MacTepoOB ocTaeTcs 0e3
npuMeHeHus. C 3TUM pyKOBOJICTBO COTJIACUTHCS HE MOXKET.

BacuiibeB, KOTOpBIA MO3WLMI0O PYKOBOACTBA  pPAaCCMATPUBAECT  KaK
HEOOOCHOBAHHYIO KPUTHKY, OTBEPraeT YNPEKH U ACHCTBYET MO-MPEKHEMY.

Korna mactepa BHOBH 00palliaroTcs K pyKOBOJICTBY C aj000M, OHO peniaet
paccratbes ¢ O.B. Bacunbes.

Bompoc.

Ob6ocnyiite ooBunenne O.B. BacuibeBa B JBOWHOM HapylleHUH CBOHUX
00s13aHHOCTEI:

a) MO OTHOIIEHUIO K MOJYMHEHHBIM;

0) 10 OTHOIIEHUIO K PYKOBOJICTBY.

Bapuant 3

[Ipn mocemennn nexa AUPEKTOP 3aBOJA 3aMETHJ HAYAIBHUKY: «YTO-TO O
Bac BOOOIIIe HUYETO HE CIbIITHO». HavanbHuK 1exa Ha 3To ckaszan: «Llex pabdoraer
HOpMasibHO. Ceifluac HUKAakUX MpoOJeM, KOTOpble HAgo ObulO Obl OOCYIHTH C
Bamu». [[upektop orBeTHi: «IOTO ymuBUTENbHO. OT BalMX KOJUIET HEPEOKO S
CJIBILIY HEMAJIO UHTEPECHOTO. OHM YaCTO MPOCAT Y MEHS COBETAY.

HavanpHuK 11exa u3 3TOro 3akiIFOUmII, YTO TUPEKTOP 3aMHTEPECOBAH B TOM,
4YTOOBl Y HEro CHpallIMBaId O PEUICHHSIX, KOTOPbIE OH caM IpexJe MpUHUMAI B
30HE CBOEH OTBETCTBEHHOCTH, WJIH, IO KpAMHEW Mepe, CTaBUIIA €r0 B U3BECTHOCTh
3apaHee. OH cTay JEHCTBOBAaTh COOTBETCTBEHHO M YBHUJEN, 4YTO ITOBEIECHUE
JUPEKTOpa I0 OTHOUICHUIO K HEMY, KOTOPOE paHEe €My Ka3aJloCh HECKOJBKO
HEOOBIYHBIM, TOJTHOCTHIO U3MEHUIIOCH.

Bomnpocsi.

1. K yeMy NOATONKHY AMPEKTOP HAYAIBHUKA 11eXa?

2. JIOIKEH Y XOpOUIMK IUPEKTOP PagoBaThCs TOMY, YTO HAayaJdbHUK L€Xa
JEeNCcTBYET camocTosATenbHO? K yeMy MpuBOAUT 0OpaTHAast OpueHTaus?

Bapuant Ne4
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[Ipu mpoBeneHnr PEKOHCTPYKLIMM MPOU3BOACTBA MacTtep Barnep momydui
3amanne mnepeBecTd 10 CBOMX MOTYMHEHHBIX HA APYTyro paboTty. Mactepy 3To
nopy4eHue ObuTo KpaiiHe HermpusaTHO. OH He XoTen Obl, 4TOOBI €ro oAU ObUTH B
MPETEH3UU Ha HEro, MO3TOMY Pa3MBIIUISUI, KaK JIy4lle BCErO YCTPaHUTHCS OT
sToro aena. HakoHel Hamien BBIXOJ: OH MPEAJIOKHI CBOEMY HAuYaJbHUKY Li€Xa
BCEX CBOMX MOJAYMHEHHBIX - 2() 4EJIOBEK M MOMPOCUII €r0 BBIOPATh TEX ACCATEPHIX,
KOTOpbIE €My MOKaXyTCs MOAXOISIIMMHU. YBbI, HaYaJIbHUK Ha ATy YJOBKY HE
MO AJICH.

Bormpocksr.

1. Kak Bbl gymaere, Kakoil IPUHUMUIT YOPABICHUS Pa3bsICHUI MPU OTKA3E
HavyaJbHUK 11eXxa Mactepy Barnepy?

2. Kakoll TeopeTMyecKuil MPUHLMI XOTEJ MPUMEHUTH mactep Baruep,
oOpainiasich K HaYaJIbHUKY 11exa’?

3. [ToueMy «XUTpBI» MJIaH MacTEPa MOTEPIIEIT MOPAKEHUE?

Bapuant Ne 5

PykoBogutens otnena pexiambl r-H MBaHOB MOJydWs1 3aJaHUE MPOBECTH
peKiIaMy pOXKIECTBEHCKOro Om3Heca. TmiaTenbHO pa3paOOTaHHBIC ILIAHBI
OTJENbHBIX aKIWWA OH, YEIOBEK OCTOPOXKHBIM, HA3BIBACT «IPEIBAPUTEIbHBIMU
IIPOEKTaMu», KOTOpbIE IepeaeT cBoeMy edy uepe3 cekperapury. OH O4YeHb
CUaCT/IMB, KOTJa IOJIy4aeT WX Has3ajJ C MOMETKaMH, U cpa3y NpPUHUMAETCs 3a
COCTaBJICHHE OKOHYATEJBbHOI'O TUIaHa, KOTOPBIM CHOBA TEM K€ CIIoco0aM nepesaeT
cBoeMy HayasbHUKY. Korna mian ¢ 3amedanusmu meda Bo3BpalaeTcsi K Hemy, I-
H XareH HauWHaeT NPOBOJUTH aKLUU.

Yepez HEKOTOpoe BpeMsl OKa3blBaeTcs, YTO peKIaMa He yAalack.
PyxoBonuTens otaena pexiambl Hied NpU3bIBAECT K OTBETY, U TOT 00bACHAET: «BbI
BeJlb JINYHO YYaCTBOBAJIM B PEKIAMHOM Ak, OAOOPHIN MOU MEPOIPHUSITHS H
MOTOMY HE MOXETe MEHs ympekaTth B deM-nubo. [Ipu 3ToM OH TpeabsBiser
MPOEKTHI ¢ TOMETKaMH meda.

Bomnpocsr.

1. Kakyroo wnenp mnpecnenoBan r-H VBaHoB, korma mnepepaBan Iiedy
npeaBapuTesbHble HAOPOCKU PEeKIaMbl?

2. Cnenoano v medy npocMaTpuBaTh NPOEKTHI?

Bapuant Ne6

D10 OBLT MO-HACTOAIIEMY HECYACTIMBBIM JIeHh I Mactepa. J[Ba ero
COTpYJHHKA COOONIMIM, YTO OHHU OOJbHBL. PaHO yTpOM OJWH TOABEpPHYN Ha
JISCTHHIIC HOTY, U €r0o Cpa3y K€ YBe3JIu B OONBHUILY, a Yyepe3 JiBa Jaca JPyrou
MOBPEUI PYKY MPU 3aTOUYKE UHCTPYMEHTA.

A BeJib uepe3 TpH JIHsI TOJKEH OBITh BBITIOJHEH OOJIBIION 3aKa3 Jis PUPMBI
«bapcy.

C GonpImMM TPYJIOM MacTep nepepacnpeaciiv 3aJaHust Cpear OCTaBIIUXCS
pabounx W yIIena Ha corjlacoBaHue K KOHCTpykTopy. Korma oH BepHyscs u3
KOHCTPYKTOPCKOTO OIOpO, TO YBHEN, YTO TPOE U3 OCTABIIUXCS pabouux
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orcyrcTBytoT. OKaszamoch, 4TO B OTCYTCTBHE MacTepa NPUXOIWIT TIIaBHBIN
WH)KCHEp MPEANPUATHS U Aall yKazaHHe TpeM pabouuM HEMEAJIECHHO UATH BMECTE
C HUM Ha pa3rpy3Ky BaroHOB.

Tak kak wmactep He Mor Ooiblie YBUACTh TIJIABHOTO HWHXEHEpa, TO
pacrnopspDkeHHe HavyalbCTBAa HENb3s ObUIO OTMEHHUTh. TeM caMbIM CTaHOBUIJIOCH
HEBO3MOKHBIM BBIJIEP>KaTh CPOKHU BBIMOJIHEHHS 3aKa3za Gupmbl «bapey.

Bomnpocsr.

1. Kak MOXXHO OMNpEAETUTh CIOXKHUBIIYIOCS CHUTYaIHIO: «yIpaBlICHUE
MHUMOXOJIOMY», «IIEPENPHITUBAHUE Yepe3 CTYNCHU HEPAPXHUM», «HAPYIICHHE XOJa
paboT»?

2. Tepsier M cBoe 3HAYCHHWE WJIM CTAHOBUTCS HEHY)XHOW HepapXus NpH
TIepexo/ie OT aBTOPUTAPHOTO K AEMOKPATHIECKOMY PYKOBOJICTBY?

Kpurepun ouenku:

5 0aJ10B - BBICTABISIETCA CTYIECHTY, KOTOPBIM, JOTHUYECKH MOCIEA0BATEIHHO
u3JIaraeT MaTrepuan, CIocoOeH OCYIIECTBISATH Je0BOE OOIeHHE M IyOJUYHbIE
BBICTYIUICHHS, BECTH II€PErOBOPHI, COBELIAHUA. Pacmpenenser u JeIerupyeT
MOJIHOMOYMSI C Y4YE€TOM JIMYHOM OTBETCTBEHHOCTH 32  OCYULIECTBISIEMBIE
MEPOMNPUATHS U MPUMEHSET TEOPETUUECKUE 3HAHUS ISl MOCIEIYIONIEr0 MPUHATHS
OpraHU3allMOHHO-YIIPABJICHYECKUX PEIICHHWd W TOTOBHOCTBIO HECTH 3a HHUX
OTBETCTBEHHOCTb C IMO3UIMI COUAIBHON 3HAYMMOCTH IPUHUMAEMBIX PEIICHUN.

4 O0anua - BBICTABJSIETCS CTYJEHTY, KOTOPBIM: MO CYIIECTBY OTBEYAeT Ha
IIOCTABJICHHbIE BOMPOCHI, HO € HEOOJBUIMMH MOTPEIIHOCTSIMH  CIIOCOOEH
OCYILECTBIIATH JIEJI0BOE OOILIEHUE, BECTU MEPErOBOPHI, COBELIAHUS, PACTIPEACISAET U
JEJIETUPYET MOJHOMOYMS C YYETOM JIMYHOW OTBETCTBEHHOCTH 3a OCYILECTBISIEMbIE
MeponpusaThs. [IpuMeHseT TeopeTHYecKkue 3HaHUS Ui MOCIEAYIOLEro MPUHATHS
OpraHU3allMOHHO-YIIPABJICHYECKUX  PEIIEHWA W  TOTOB  HECTH 3a  HHUX
OTBETCTBEHHOCTH C MO3ULUN COUMAIBHOW 3HAYMMOCTH NPUHUMAEMBIX pelieHui. B
OTBETE JI0NYCKAeT HEOObIINE NPOOEIIbl, HE HCKAXAIOLIUE €r0 COJIEP KAHUS.

3 Gajia - BBICTABIIETCS CTYNEHTY, KOTOPBIM HE COBCEM TBEPAO BIAACET
MaTepuaioM, TMpU OTBETaxX JOMYCKAeT MAaJOCYLIECTBEHHbIE IOIPEUIHOCTH,
UCKKEHMSI JIOTMYECKOM  MOCIEN0BATENbHOCTH, HETOYHYIO apryMEHTAIUIO
TEOPETUUYECKUX MMOJIOKEHUN HCHBITHIBAECT 3aTPYAHEHUS MPU PEIICHHH JOCTaTOYHO
CJIOXKHBIX 3a/1a4.

2 0anja — BBICTABIACTCS CTYACHTY, MMEIOIIEMY CEPhE3HbIE MPOOENbl B
3HaHWU Yy4yeOHOro MaTepuaja, JOMYyCKaloleMy MNPUHIUNHAIbHBIE OMIMOKU IpH
OTBETE HA BOIIPOCHI.

DoHJ TECTOBBIX 3aJaHUM AJIA TEKYLIEro KOHTPOJIsl 3HAHUM 110 TeMe:

Buvioepume o0un npasunvuslii 6apuanm omeema:.

Kaxkue rpynnsl (K0JJIEKTHBbI) Ha3bIBAKOTCH (DOPMATBHBIMHU
CO3/IJaHHbIE PAOOTHUKAMHU

+CO37]aHHbIE AAMUHUCTPALIUCH TTPEATTPUSITHS
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00pa30BaBIIUECS CTUXUHHO B OKCTPEMAIbHBIX YCIOBUSIX

po(COIO3HBII KOMUTET OpraHU3aIIH

CoBOKYNIHOCTH CTPYKTYPHBIX eIMHMI (3JIEMEHTOB), HAXOASIIUXCH HA OJHOI
CTYIICHH OPraHN3ALMOHHON HepapXuu — 3To:

+ypOBEHb yIIPaBICHUS

AJIEMEHTBI CTPYKTYPBI YIIPABICHUS

OpraHu3alOHHas CTPYKTypa

BEPTUKAJIbHBIE CBSI3U

BeiciuinM opranoM o0mecTBa ¢ OrpaHMYeHHON 0TBETCTBEHHOCTHIO SIBJIACTCH:
TUPEKTOp (TeHEepaIbHBIN TUPEKTOP)

00beIMHEHUE aKIIMOHEPOB

+o0111ee codpanue yupeauTeci

TOIl MEHEJIKEP

Kakasi u3 nepe4uciieHHbIX HHKe CTPYKTYP YIIPaBJieHUs He OTHOCUTCH K
aJaNTUBHBIM:

IPOEKTHAS;

MaTpUYHAS;

+INBU3HMOHAJIbHAA,

MPOrpaMMHO-LIEIEBAs?

CoBOKYNIHOCTH CTaMii, KOTOPbIe MPOXOJAUT OPraHu3alus B MePUO] CBoeil
JKM3HHU — ITO:

3Tanbl KU3HU

CTa/INH KU3HU

+KU3HEHHBIN LIUKII

BPEMEHHBIE PAMKHU

IIpouecc AeeHnst OPraHU3aNMU HA YaCTH € ONpeeJIeHUeM 3a/1a4, IPaB U
00s13aHHOCTEH:

OrOpOKpaTus

CTPYKTypa OpraHu3aluu

+ nenapTaMeHTaIn3anus

LHEHTpaIn3anus

Kakoii riiaBHbIH HEAOCTATOK TPAAULHUOHHBIX CTPYKTYP YIIPaBJICHUA:
+HeocTaTOYHasi TMOKOCTh (aJalTUBHOCTh) K M3BMEHEHUS] BHELIHEHN Cpe/ibl;
ynpasjieHue 0e3 yueTa MapKeTHHIOBBIX MCCIIEI0BaHUM;

OTCYTCTBHE COBPEMEHHBIX CTPYKTYPHBIX MOJIpa3eleHni, 00eCIeunBaIOIINX
s dexTuBHYIO0 pabOTy B PHIHOYHBIX YCIOBUSIX;

HET YIPABJIEHYECKOTO MepcoHana s 3(pPEeKTUBHOTO UCIIOIb30BAHUS
TPAAULUOHHBIX CTPYKTYp?

ITostHOMOYMSI, KOTOPBIE NEPEIAITCH HENMOCPEACTBEHHO 0T HAYAJIbHHUKA K
NOAYUHEHHOMY:

+IIMHENHbIE

anmapaTHbIe/ I TaTHBIE

(GyHKIHOHAJIbHBIE
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MaTpU4HbIC

Leab0 KOMMepYeCKO OPraHu3auu ABJISACTCH:

+1oydeHrne npuObLTU

o0ecrnieueHre HacelIeHusl pabOYUMHU MECTaMU

o0ecrnieueHre HacelleHUsI MPOAYKIIMEH TTPeITPHUsITHS

MIOAHATHE MPECTUKA OPTAHU3ALMU HA PBIHKE

Yro U3 yKa3aHHOI'0 HUKE OTHOCUTCH K TPAAULMOHHBIM CTPYKTYpam
yIpaBJICHHSA:

+nuHelHast, QyHKIMOHANIBHAS, IMHEHHO - (YHKIIMOHAIbHAS, TUBU3UOHAIbHAS;
JIMHENHAs U IPOrpaMMHO-1IEJIEBAs

JUHEWHO-IITa0HAst U MaTpUYHAs

(yHKIMOHAIbHAs, TUHEHHO-(YHKIIMOHATIbHAS U IPOEKTHAS?

K xakoMy THIy OTHOCATCS OPraHU3alUH, B KOTOPBIX I'PYNIIbI JIOAEH
BO3HUKAKOT CIIOHTAHHO, U I'/I¢ JIIOAU BCTYNIAIOT BO B3aUMO/AEHCTBHE APYT €
APYIOM 10CTATOYHO PeryJsipHo:

dbopmanbHas

+HepopManbpHas

KOMMEpPUYECKas

HEKOMMEpYECKast

Kakue u3 ykazaHHbIX HHKE XaPaKTEPUCTUK OPraHM3aluu He 00513aTe/IbHO
OTpakaTh B € MUCCUM:

L[E€JIEBBIE OPUEHTUPHI;

chepy AesATeTbHOCTH;

¢dunocoduro opraHuzalny;

+1rokynarenaei npoayKuuu?

OprannzannoHHoe nNpeodpa3oBaHue HA3bIBAETCSH:

+ peopranuzanuen

panroHaIn3anuen

MHHOBAaIuen

3 PEKTUBHOCTHIO

IHox cTpyKTypoOii ynpasJjieHusi OpraHu3anued MOHMMAETCH:
YHOPSIAOYEHHAS! COBOKYITHOCTD B3aMMOCBSI3aHHBIX 3JIEMEHTOB,;
YCTOMYMBBIE OTHOLLICHUS MEXIY MOIPa3ICICHUsIMI OPraHU3alNH;
pacrpenesneHue 3a1a4 U OJTHOMOYMM MEXAY MOAPa3ACICHUAMU;
+ynopsA0YeHHast COBOKYITHOCTh OPTaHOB, HAXOIALINXCA MEXAY CO00M B
YCTOMYMBBIX OTHOLIEHUSAX U 00ECICUNBAIOIINX (PYHKIIMOHUPOBAHUE U PA3BUTHE
OpraHU3alH.

YeTKOCTh M ¢IUHCTBO PACIIOPAINTEILCTBA ABJIACTCH OCHOBHBIM
JOCTOMHCTBOM:

IIPOEKTHOM CTPYKTYPBI;

+IIMHENHOW OPraHU3alMOHHON CTPYKTYPBI;

JTVBU3HOHAIIBHOW CTPYKTYPBHI;

MaTPUYHOUN CTPYKTYPHI.
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Bri0epere BapuaHT, B KOTOPOM B BEPHOM MOCJI€A0BATEJIbHOCTH MepPeYnCIeHbI
ITANBI })KU3HEHHOT0 LUK/ OPraHUu3aluM:

+co3mganue, pocT, 3pesIoCTh, CIaJ, X0/ C PbIHKA

CO3JIaHUE, 3PEJIOCTh, POCT, CIa/d, YXOJ C PhIHKA

CO3JIaHHE, POCT, 3PENOCTh, YXOJ C PbIHKA, CIIaJl

CO3JIaHHE, POCT, Cakd, 3pEJIOCTh, YXOJI C PhIHKA

XapakTepHoil 4YepTOil MATPUYHON CTPYKTYPHI SABJISIETCH:

BBICOKAs CTEIEHb LICHTPAIN3aliH

+ rHOKOCTh M aJIalITUBHOCTD

YCUJIEHUE YIIPABICHYECKON BEPTUKAIH

HU3Kasl CTENEHb CBOOOIbI U CAMOCTOSITENIBHOCTU COTPYAHUKOB

YTo U3 YKa3aHHOI'0 HUKE He XapaKTepu3yeT MUCCHIO OPTaHU3ALMH:
MpeJHa3HAaYeHUE OPTraHU3alMU B YCIOBHIX MOCTOSHHO MEHSIONICICS BHEIIIHEN
Cpensbl;

HauOoJiee o01as ueiab OpraHu3aluu, IpeIcTaBlIeHHas B 001iei popme u
BBIPAXKAIOIAsl IPUYKHY €€ CYLIECTBOBAHUS,

JOJITOCPOYHBIN IIJIaH Pa3BUTHS;

+uepapxus neneu?

JejierupoBaHue 3a1a4 U MOJJHOMOYHIA - 3TO:

repepacIpeeeHue IpaB U OTBETCTBEHHOCTH;

COBEPIICHCTBOBAHUE OTHOILIEHUH MEXy CyOBEKTaMHU yIpaBIeHUECKON
CTPYKTYPBIL;

+repenaya rnpaB U 00513aHHOCTEH OJTHUX JTOJKHOCTHBIX JIMIL JPYTUM

YCWICHHE LICHTPAJIN3alliH BJIACTH.

Y10 TaKoe OPraHu3alMOHHAS CTPYKTYPA YIPABJICHUSA:

IIPOLIEHTHOE OTHOUIEHHUE YIIPABIISAIOIIMX OPTraHOB IPEANPUATHUS 10 BUIAM;
+yInopsA04eHHas: COBOKYITHOCTh OPraHOB, YIIPABIISIOMINX AEATEIbHOCTHIO
MPEANPUATHSA, C COOTBETCTBYIOIIEN CHCTEMOUN HEPAPXUHU, B3AUMOCBSI3H U
CONIOTYMHEHHOCTH;

IIPOLIEHTHOE COOTHOLIEHHUE COTPYIHUKOB Pa3HBIX KaTErOpUi, PACCYUTAHHOE T10
ITaTHOMY PACHUCAaHUIO OPTaHU3aALINN;

CIOCOOBI OpraHu3alMi OPraHOB YIIPaBJICHUS Ha MPEATPUITHI?

Kakoii THII CTPYKTYpPBI yIPpaBJI€eHUSI MMEIOT MHOTHE MAaJible OPraHU3ALMU:
IIPOAYKTOBBIH;

+IUMHEHHBIN;

IIPOTPAMMHO - LIEJIEBOK;

JUHENHO - QYHKIIMOHATILHBIIN?

Y10 13 nepevyncJeHHOr0 HMKe OTHOCUTCS K TUBU3HOHAJIBHBIM CTPYKTypPaM:
JUHENHO - QYHKIIMOHATIBHBIC U TUHEHHO - MTA0HbBIC;

+MPOAYKTOBBIE, TOTPEOUTENIBCKUE, PETUOHAIIBHBIE;

MaTpUYHbIE U KOMOMHUPOBAHHBIE;

napTUCUIIATUBHBIE U MPEANPUHUMATEIbCKUE?

B kakoi CTpyKType ynpasjeHusi Opranusanueil pyHKuMoHaJIbHbIE
NoApAa3/ieseHus! JUIICHbI BJIACTHBIX MOJHOMOYMIA:
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+JIMHEMHOM;

MaTpUYHOM;

JUHEHHO-(YHKIIMOHATBHOM;

B PErHMOHAJILHOMN?

YnpapieHyeckne NOJTHOMOYMA - ITO:

IpEeI0CTaBIICHUE MPaBa PelaTh MPOU3BOJICTBEHHBIE BOIIPOCHI,
3aKpeIJICHHBIE 00S3aHHOCTH IO BBITTOJIHEHUIO KaKOU-TH00 paboThI;
3aKpeIieHre 00s3aHHOCTH IO BBIIIOJTHEHUIO pabOThI U OTBETCTBEHHOCTB 32
Ka4yeCTBO €€ UCIIOJIHEHMUS,

+COBOKYITHOCTb MPEACTABIECHHBIX IPaB U 005A3aHHOCTEN CaMOCTOSATEIBHO
IPUHUMATh PELIEHUS, OTAABaTh PaCOPsLKEHUS B MHTEPECaX OpraHu3aluu.
Bbi0upuTe U3 NPEACTABIEHHOI0 CIIUCKA 00513aTe/IbHbIE XapAKTePUCTHKHU
MHCCHH OPTraHU3alUHu:

+oTpaciieBast IpUHAUIE)KHOCTD;

NOJIy4eHUe NpUObLIH;

BBICOKAsI CTETIEHb IICHTPATH3AI[IH

pOJIb 117151 0OIIIECTBRA.

Tema 9 «MOTI/IBaIII/IH ACATECJIbHOCTH B MCHCIAAKMCECHTE»

KonTtponupyemble KOMIETEHIIMH (MU UX YaCTH):

- CIIOCOOHOCTHIO HAXOJUTh OPTraHU3AIMOHHO-YIPABICHUYECKUE pPEIICHUS WU
TOTOBHOCTBIO HECTH 32 HUX OTBETCTBEHHOCTH C MO3ULIUNA COIMATIBLHON 3HAYUMOCTH
npuHuMaeMbix pernennii (OITK-2);

- CIIOCOOHOCTBIO MIPOEKTUPOBATH OPTraHU3AI[MOHHBIE CTPYKTYpPhI, y4aCTBOBATH B
pa3pabOTKe CTpaTeTuil YIpaBJICHHS YEIOBEYECKUMH PECypcaMH OpraHU3aIluii,
IUTAHUPOBATh M OCYIIECTBISTh MEPONPUATHS, PACHPENEISITh U JIEIeTUPOBATH
MOJHOMOYHMSI C y4YeTOM JIMYHOW OTBETCTBEHHOCTH 3a OCYIIECTBISIEMbIC
mepomnpustus (OITK-3);

- BIAJCHUEM HaBBIKAMH WCIOJB30BAHMS OCHOBHBIX TEOPHH MOTHBAIINH,
JUACpCTBA W BIACTH JUISI  PEIICHUS CTPATETHYCCKUX M ONEPATUBHBIX
yIpaBIeHYECKHUX 3a7ad, a TaKXKe I OpTraHu3aI[My TPYNIOBON paboThl HA OCHOBE
3HAHMS TPOIECCOB TPYIOBON AMHAMUKA W TPHHIUNOB  (HOPMHUPOBAHUS
KOMaH/Ibl, YMEHUE TMPOBOJUTH ayJUT YEIOBEYECKUX PECYPCOB U OCYIIECTBISATh
JTMarHOCTUKY OpraHu3ainoHHO#N Ky abTyphl (ITK-1).

DoH/ TECTOBBIX 3aJaHUM AJIA TEKYLIEr0o KOHTPOJIsI 3HAHUM 110 TeMme:

Buvibepume 00un npasunvbHulil 6apuanm omeema.

B MeHemxMeHTe colepKaTeIbHbIe TEOPMH MOTHBAIIUN OCHOBAHBI HA
UICHTU(PUKALMMA ...

MMOBEJICHUSA

MMO3HAHUS

+notpedHOCTEH
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Pa3paborunkoM nupaMubl HepAPXHU OCHOBHBIX OTPEOHOCTEH ABJISACTCA ...
J1. MakkiennaHa

K. Ansaepdep

+A. Macnoy

@. I'epudepr

B Teopuu MoTHBaNIUM KpUTepHaJbLHAs 0a3a YeJIOBEKA CKJIAILIBACTCS U3
BOCIIPUATHUM, CTEPEOTHUIIOB

+PpacIoI0)KEeHUN, IEHHOCTEW, BEpOBAHUH, IPUHIIUIIOB

LEJIEN, YCUIINH, aKTUBHOCTH

MOBEJICHMUS, XapaKTepa

Touko# KOHIEHTPAUUY BHUMAHUS TeOPUl MOTUBAIIMH SBJIACTCS
AUHAMHUKA B3aUMOJACHCTBHUSA PA3JIMYHbIX MOTHBOB, T.€. TO, KAK
HHUIMUPYETCH U HANIPABJISCTCS MOBEICHUE YeJI0BeKA.
+1poreccyallbHbIX

COJIEpKaTEIIbHBIX

TUTUEHUYECKUX

(hU3U0TOTUYECKUX

Teopus HCXOJHUT U3 TOT0, YTO €CJIN YeJI0BEK B OPraHu3anun
3aMHTEPECOBAHHO MIPUHUMAET YYACTHE B PA3JIUYHOM
BHYTPHOPTaHU3AIMOHHOI 1eITeJIbHOCTH, TO OH T€M CaMbIM, MOJIy4asi OT
3TOr0 yJI0BJIeTBOpeHHe, padoTaeT ¢ 00JbIIeH OTAa4YeN.

paBEHCTBA

+IapTUCUNIATUBHOTO YIIPABIICHUS

OKHIaHUS

MOCTAHOBKM 1eJel

B Teopuu ynpasJieHHsl K BHEIIIHEMY THITY BO3HATPAXKICHUS, KOTOPOe JaeTCH
OpraHu3anuen, OTHOCATCS. ..

CaMOYBaKEHHUE

+3apaboTHas iaTa

+CHUMBOJIBI CITY’K€OHOTO CTaTyca, MPOIBHKEHHE 10 CITYkKO0e

BO3MOXXHOCTh TBOPUECTBA

B Teopuu MeHeIKMEHTA K IPyIie NPoLeccyaJbHbIX TEOPUIl MOTHBALIMHU
OTHOCHAT TEOPHUH ...

nByx (pakropoB @. ['epiidoepra

+crpaBe U IMBOCTH

+uepapxuu noTpedHocTeit A. Macnoy

oxunanuii B. Bpyma

B npaxkTnke MeHeI)KMEHTAa /i1 MOTUBAIIUM NEPCOHAJIA B COOTBETCTBHH C
aByx(dakropHoii Teopueit MmoTuBanuu ®. I'epudepra MCNOJb3YIOT
cjeayroume MOTUBHpYolHe GakTopsl ...

MOBBIIIIEHNE KBATU(DUKAIIUH

+X0pOoIIe OTHOIIEHUS ¢ KOJIJIeraMu

CTAOMJILHOCTD 3aHSATOCTHU

+Kapbepa
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B MeHemKMeHTe BHYTPEHHMI MOOYAUTEIb AKTUBHOCTH, HYKIa B 4eM-J1U00 —
ITO ...

+MOTHUB

UHTEpEC

o0y KIeHue

MOTHBAIUS

C TOYKM 3peHNs] TEOPUU MEHEIKMEHTA Mpolecc Mo0yKIeHUs JKael K
HEeO0XOAMMBIM JAeiiCTBUSIM HA3BIBACTCH. ..

CTUMYJIMPOBAHUEM

+MOTHBaIEN

MOOILPEHUEM

OILLYHIEHUEM

B MeHex:xMeHTe cpean Mera-nmoTrpedHoCTeld B TEOPUN MOTHBALIMHA

. MakKuiesianaa orcyrcrByeT noTpedHOCTh B (BO)...

+0€e301acHOCTH

BJIACTH

ycnexe

MPUYACTHOCTHU

CoryiacHO TeOpHH MEHEIKMEHTA NOTPeOHOCTH YeJI0BEeKa
YCJIOKHSIIOT MOTHBAIIMOHHBIE YCUJIMSI MeHEKEPOB

+BTOPUYHBIC

MIEpBUYHbIC

€UHUYHBIE

TPETUYHBIE

CoryiacHo Teopru MEeHEIKMEHTA Han0oJIee MOTUBUPYIOUIUMH JIJIsI
Pa0OTHHUKOB B COOTBETCTBUM € ABYX(PaKTOPHOH Moae/bio D. I'epudepra
SIBJIAIOTCH (PAKTOPHI ...

MOTHBAIUU

+TUTNECHUYCCKUE

CYILIECTBOBAHUS

POJICTBEHHOCTHU

I1o Teopuu Maciioy, Kakue U3 4eJI0Be4eCKUX NMOTPeOHOCTEeH HAXOAUTCH HA
CaMOM HHM’KHEM YPOBHE MUPAMU/bI:

COI[MAJIbHbIE

MOTPEOHOCTH B YBAKCHHUH

MOTPEOHOCTH B OE30MTACHOCTH M 3aITUIIEHHOCTH

+dusnonornyeckue NoTpedOHOCTH

K nepBHYHBbIM NOTPEOHOCTSAM YeJI0BEKA HE OTHOCUTCS:

NOTPEOHOCTH B YBAKEHUU

NOTPEOHOCTH B OT/bIXE

NOTPEOHOCTH B YKHIIUIIE

+1MOTpeOHOCTH B €/1€

IHoTpeOHOCTH Yesl0BeKa Pacmo/aralTcsi B BHAE CTPOroil Mepapxu4eckKoit
CTPYKTYPbI COIJIACHO:
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Teopuu OxuaaHui Bpyma

+ Teopun notpebHOCTEH Macnoy

Teopuu NpuoOpeTeHHbIX moTpedHocTeit MakKnemnanna

TEOpUU CIIpaBeIJIMBOCTH Ajamca

Buabl MoTHBaLIMU:

+MOpajIbHOC CTUMYJIHUPOBAHUEC

XOpOIUINE JEIOBbIE OTHOILIECHUS C PYKOBOJIUTEIIEM

+MaTepHaNIbHOE CTUMYJIMPOBAHUE.

MoTtuBauus — 3T10:

byHKUUS yIpaBiIeHUs

BO3JICIICTBHE HA YETIOBEKA

+daxTop, onpeeNnsonuii ero NoBeICHHE.

Kakue nmorpedOHOCTH HEe BXOAAT B HepPapxXuio moTpedHocTe A. MacJoy:
+BJIaCTh

(bu3HoIOrnYecKue

CaMOBBIpaXKEHUS

0€30IacCHOCTH.

IIpouecc crumyaupoBanus ce0si U APYTrUX HA JOCTHKEHHE UHIAUBHIAYAJIbHBIX
U O0LIUX LeJIeH OPraHUu3AlUM - 3TO:

KOOpAUHAIIUS

OpraHu3alus

+MoOTHUBaLUs

oOydeHue

Kakas 3 nepeuncjieHHbIX HUKe TEOPU MOTHBAIMU OTHOCUTCH K
NpoueccyajibHbIM:

A. Macnoy

®. I'epudepra

+O0XKHUIaHUA

MaxkKnennanna

YUTo U3 yKa3aHHOT0 HUKE XapPaAKTEPU3yeT CYIIHOCTh CTUMYJIMPOBAHUS:
croco0 yJ0BJIETBOPEHUS MOTPEOHOCTEM

+IpOoIEeCC UCTIONB30BAHUS PA3TUYHBIX CTUMYJIOB

«CTUMYJIMPOBAHUE» ~ 3TO CHHOHUM «MOTHBUPOBAHUIO)

H3y4eHHE MOTpeOHOCTEN YeIoBeKa

Yro Takoe moTuBauA?

+COBOKYMMHOCTh BHYTPEHHUX W BHEIIHUX JIBIXKYIIUX CHJI, TOOYKIAFOIINX
YyeJIoBeKa K JeATeIbHOCTH

CpE/ACTBa, IPUMEHSIEMbIE B MEHEPKMEHTE, JIJISI IIOBBIIICHHS TTPOU3BOIUTEILHOCTH
Tpynaa

CUHOHUM TEPMUHY «CTUMYIUPOBAHUE»

3apaboTHasl 1iaTa

Kakue ¢akropsl no teopun ®@. I'epuudepra CHUMAKOT HEY10BJIETBOPEHHOCTH
padoroii?

+rurueHu4YecKue
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MOTHBaIIMOHHBIC.

ITo Teopun A. Macjioy MOKHO Y/A0OBJIETBOPSTH MOCJIEAYOIIYI0 IOTPEOHOCTh
TOJIbKO I0CJIe TOI0, KAK Y/A0BJIETBOPEHA NMPeAbIAYIIAs:

+1a
Her

Tema 6 ((KOHTpO.]IL B CUCTEMC MCHCIKMCHTA»

Bonipocs 1J1s1 KOHTPOJILHOM PadOTHI:

oCcoNORODE

Kakue Buabl kKoHTpoJ1s Bbl 3HaeTe?

PackpoiiTe CylHOCTb U COJIEPHKAHUE MPEIBAPUTEIIBHOTO KOHTPOJIS.
B 4eMm cymHOCTh TEKYyIIEro KOHTPOJIS?

[ToHATHS BHEIIHETO KOHTPOJISA U €T0 BUIBI.

B deMm cylHOCTb 3aKIIIOUUTEIHLHOTO KOHTPOJIS?

Kak BbI moHnmaere npoiuecc KOHTPOJIs?

Yro sBisieTcs 00bEKTaMU KOHTPOJISI?

[loHATHE BHYTPEHHETO KOHTPOJIS U €0 BUIBI?

CyIHOCTb 3TanoB IpoLecca KOHTPOJIA.

10 [';1aBHas 1eJIb KOHTPOJIA, U €r0 BIMSHUE HA JIIOIEH?

11.B yem 3axirodaercss HEOOXOAUMOCTb IPOBEACHUSI KOHTPOJIS B
opra"u3anuu’?

12.YT0 npencTouT onpeaesinTh MEHEIKEPY Ha BTOPOM FTarle, U Kakue
IIPEACTOUT NPHUHATH PEIICHUS HAa TPETHEM 3TAIlE MPOLECCAa KOHTPOJIA?

13.IlepeuncnuTh pa3sHOBUIHOCTH KOHTPOJIA U UX OCTABJIAIOILIKE.

TecToBBIC BOITPOCHI IO TEMEC, UCIIOJIB3YCMBIC IS IMTPOMEKYTOUYHOT'O KOHTPOJIA

3HAHUU TIO0 AUCHOUIIIMHE, ITPCACTABJICHBI

OICHOYHBIX CPCIACTB

B COOTBETCTBYIOIIEM pazjeiie (oHaa

Tao/mna 3 — Kpurepuu oneHKH ¢()opMHPOBAHHOCTH KOMITETEHITHI

Kop u Kputepuu olieHuBaHUs c)OPMUPOBAHHOCTH KOMITeTEHLIUN
HavMeHOBaHUe (yacTH KOMIIeTeHL1N)
WHJVKaTopa Ha 06a30BOM YpOBHe Ha IOBBILLIEHHOM YPOBHE
AOCTKEeHUs COOTBETCTBYeT OL|eHKe | COOTBeTCTBYeT OL|eHKe COOTBETCTBYeT
KOMITeTeHLIUH «YZ,0B/IETBOPUTEJ/ILHO» «XOpOLLIO» OLIeHKe «OTIUYHO»
(actu 50-64% ot 65-85% ot 86-100% ot
KOMIIeTEHLINH) MaKCUMaJibHOro 6a/ia | MakcMMasbHOro Oasa MaKCHUMa/IbHOI'O
Ganna
N -1nkoc-3 He coscem TBepzo ITo cymectBy, oTBeuaer | IIpuHUMaeT
Ocy1iectsiisier BJlafieeT MaTepuasioM Ha IOCTaB/IeHHbIe aKTUBHOE yuacTue B
aHa/i3 opraHusaluy | o TeMam MOZAYJIs, BOIIPOCHI, TBEPZO XoZe  IIpOBeJleHUs
Tpy/a IepcoHara, 3HaeT TO/IbKO OCHOBHbIE | YCBOWJ/I IPOrPaMMHbIN MPaKTUYeCKUX
BbISIB/ISIeT Pe3epBbl TeopeThyeckue Marepuail o TeMam 3aHATUM, MPaBUIBHO
TIOBBILIEHUS TI0JI0KEeHUS U3y4yaeMOoro | MO/AyJisi, [PaMOTHO oTBeyYaer Ha
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TPOU3BOIUTETBHOCT
Y TPYZa U KauecTBa
HOPMUPOBaHUS
TpyAa

N -2nKoc-3
Pa3pabatbiBaeT
CUCTEMBI
OpraHuv3aluu Tpyza
TepcoHarna, opsjoK
HOPMUPOBaHUS
Tpy/Za Ha pabouunx
MecTax

N 1-3nKoc-3
OcyuecTBiisieT
J1esITeTbHOCTb 110
BHeJIDEHUIO U
peanv3alyu

3P PeKTUBHBIX
cucTeM
opraHu3aluu Tpyaa
repcoHasa

N O-1nkoc-2
Ucnonb3yer
BHYTPEHHHE U
BHEIIIHME UCTOYHUKH
vHpOpMaLUK [ist
TIOKCKa, TIPUBJIEUEHUS],
roj0opa u orbopa
repcoHasna

W [-2rikoc-2 Boibupaet
Y pe3y/IbTaTUBHO
UCIIO/Tb3YeT MeTO/IbI
TOUCKA, TIPUB/IEUEHNS],
nogbopa u orbopa
niepcoHasa

KypCa, BbIIIOJIHSIEeT
TeKyILUe 3a/laHus 110
pucuuruivHe. [Ipu

W3Jjaraet ero 6es
CYIL[eCTBEHHBIX OIIMOOK,
C HeOOIBIINMU

OTBeTax JOIyCKaeT TIOTPeIITHOCTSIMH,
MaJIoCyllleCTBEeHHbIE TIPUBO/IAT
TIOTPEeLTHOCTH, (hopMynUpOBKU
VICKa)KeHUsI JIOTUUeCKOU | OmpezeleHHH.
1oC/Ie/0BaTeIbHOCTU OCYII[eCTBJIsIET Ha
13/1araemMoro TaKTUYeCKOM FOPU30HTe
MaTepHasia, HeTOUHYIO | yIipaB/ieHUe
apryMeHTaL1to TIPOM3BO/ICTBEHHBIMU
TeopeTUYeCKUx TIporieccamu,
TI0JIOXKEeHHWH Kypca. obecrieueHue
[TpakTHUuecku 3¢ deKTUBHOTrO
OCYIL[eCTB/IsIeT Ha VICTI0/Ib30BaHUs
TaKTUUYeCKOM TIPOM3BO/ICTBEHHBIX
TOPU30HTE yIpaB/eHue | MOLHOCTe;
TIPOU3BOZCTBEHHBIMU Ocy1ecTBisieT aHaIU3
Trporjeccamu, OpraHu3alyy Tpyja
obecrieueHue TiepcoHara, BhIsBJIsIET
3¢ deKTHBHOTO pe3epBbI MOBbIIIEeHUS
WCTO/Ib30BaHUs TIPOM3BO/IUTE/ILHOCTH
TTPOM3BO/ICTBEHHBIX TPYy/Zia ¥ KauecCTBa
MOLIJHOCTe; HOPMHPOBAHUS TPY/a;
[TpakTHyecku pa3pabaTbiBaeT CUCTEMBI

OCYIIIeCTBJISIET aHATN3
OpraHu3aL|M Tpy/Ja
MepCcoHaJa, BhISIB/ISET
pe3€epBbI MOBBIILIEHHUS
MTPOM3BO/IUTE/ILHOCTH
Tpy/ia ¥ KauecTsa
HOPMUPOBAHUS TPY/Ia;
pa3pabaTbiBaet

CHUCTEMBI OpraHr3alin

TPYyZa MepcoHarna,
TOPsI0K
HOPMHPOBaHUS TpyJa

opraHusalyy Tpyza
TriepcoHa’ia, opsJoK
HOPMMPOBAaHUs TPy/ia Ha
pabounx mecrax;
OCYILleCTB/ISIET
JiesTeIbHOCTD T10
BHE/IDEHUIO U
peanu3anyu

3¢ (eKTUBHBIX CUCTEM
OpraHv3aLy TpyZa
niepcoHa’sa, Ho
JoTTyCcKaeT HeOoJTbIIre

TIOCTaB/IeHHbIE
BOTIPOCBI,  yCBOWJI
MaTephaa B TOJTHOM
obbeMe U CBOOOJHO
OPUEHTUDPYeTCSI  TI0
TeMaM MOJYJIsI,
ymeet BEpHO,
apryMeHTHPOBaHO U
SICHO n3/1araTh
MaTepHan npu
peleHun
CUTYaLIMOHHBIX
3ajau.

YBepeHHO
OCYIIIeCTB/ISIET Ha
TaKTUUeCKOM
TOPU30HTE
yIipaBjieHue
TIPOM3BO/ICTBEHHBIM
Y MPOLIeCCaMH,
obecrieueHre

3 peKTUBHOTO
WCTIO/Tb30BaHUS
TIPOM3BO/ICTBEHHBIX
MOIITHOCTeH;
OcywectBiisieT
aHaJTM3 OpraHu3aluu
Tpy/ia MepcoHaria,
BBISIBJISIET pe3€ePBhI
TIOBBIIIIEHUS
TIPOM3BO/IUTEIEHOCT
Y Tpy/ia U KauecTBa
HOPMHPOBaHUS
TPYAa;
pa3pabaThiBaeT
CHCTEMBI
OpraHu3alyy Tpya

Ha pabouMx MecTax; TIOTPEeLIHOCTH. TriepcoHara, MopsiIoK
OCYII[eCTBJISIET HOPMHPOBaHUS
J1esITe/TbHOCTD T10 Tpy/ia Ha paboumnx
BHEIDEHUIO U MecTax;
peanu3auu OCYILeCTBJIsIET
3¢ (eKTHUBHBIX CUCTEM J1esTe/TbHOCTh TI0
opraHu3salu Tpyja BHE/IDEHUIO U
repcoHasa peanu3anuu
5((eKTHUBHBIX
cucTeM
opraHusaluu Tpyja
TepcoHana
Mogpayas 2.
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OcHoBHBIe BU/Ibl M TEXHO/IOTMH yIIPaB/ieHHs OpraHu3anuen
Tema 7/ «MeToabl pyKOBOACTBA»

q)OHIl TECTOBBIX 3az[aHm71 AJIA TEKYIETro KOHTPOJIsA 3HAHUM 110 TeMe:

K 0coGeHHOCTSIM aIMUHUCTPATHUBHBIX METO0B YIIPABJIEHUS] MOKHO OTHECTH:

CpEIICTBA BOJIEBOTO BO3ACHCTBHUSI, KOTOPBIE MPEAONPEALIISIIOT KOHKPETHOE PEIICHUE CHUTYaIlHH,
XapaKTePU3YIOTCS 0053aTeILHOCTHIO UX BBIITOJIHEHUS, CO3/1al0T SKOHOMHUYECKYIO
3aUHTEPECOBAHHOCTD

+cpejicTBaM BOJIEBOTO BO3/ICHCTBUSI, KOTOPBIE ONPENIETSIOT KOHKPETHOE PEIICHUE CUTYallUH,
XapaKTEePU3YIOTCS 0053aTeIbHOCTHIO UX BBIIIOJIHEHUS, OCYILIECTBIISIETCS IPSIMOE BO3JIEHCTBUE HA
yIPaBIAEMbIA 00BEKT

CpEeICTBaM BOJIEBOTO BO3ACHCTBUSI, KOTOPbIE ONPECIISAIOT KOHKPETHOE PEIICHNE CUTYaIlUH,
XapaKTEPU3YIOTCS 0053aTeTLHOCTHIO BBIIIOIHEHUS, CO3/JAI0T XOPOIIYI0 pabouyio 00CTaHOBKY B
KOJJIEKTHBE

Opranu3annoHHoe BO3/AelCTBHEe BKJIOYaeT B ceds:

OpraHHU3aIMOHHOE PErIaMEeHTHPOBAHUE, ONIEPATUBHOE YIIPABICHUE, ONIEPATUBHOE
HOPMHPOBAHHE

OpraHU3aIMIOHHO-METOIMYECKOE MHCTPYKTUPOBAHHE, OPTraHU3AIMOHHOE periiaMeHTHPOBaHUE,
OTIEPATUBHO-PACTIOPSIUTEILHOE BO3/ICHCTBHE

+OpraHu3aIMOHHOE periiaMeHTUPOBAHUE, HOPMUPOBAHKE U HHCTPYKTUPOBAHKE

K onepaTuBHO-pacnopsiiuTeIbHOMY B0O3/1eiiCTBUIO NPUOEraioT:

+Korza Heo0X0JUMO PEeryIUPOBaHNE CUCTEMBI YIIPABJICHHUSI, IPU HAPYLICHUH pexXUMa Mpoliecca,
Korja TpedyeTcst HauaTh Kakoe-To JIEHCTBUE

BO BCEX CIIyYasiX PELICHUs ONEepPaTUBHBIX BOIIPOCOB MPOU3BOICTBA

IPH HEOOXOIMMOCTH BBITIOJTHUTH OTACIBHBIC IEHCTBUS

OnepaTuBHO-pacnopsiINTeILHOE BO3/IeiicTBHE OCYIIeCTBJIsIEeTCH B BU/Ie:

+IPUKA30B, PACTIOPSDKEHI, TOCTAHOBJICHHUI BBIIIIECTOSIIIIUX OPTaHOB

MIPUKA30B, PACIOPSHKEHHH, TOCTAHOBJICHHI OPTraHOB YIPaBIEHUS MPEANPUITHEM

peteHuit cobpanue, KOJUIEKTUBHBIX OPTaHOB (COBETA, MPABJICHMUS).

Jl1si HaBeJleHUsI MOPS/IKA B MEPBYI0 o4Yepeab HA0 HCI0JIb30BATh METO/AbI:
IKOHOMHUYECKHE

+0praHu3aIMOHHO-PACTOPSAIUTENbHBIE

COIMATHbHO-TICUXOJIOTHYECKUE

JKOHOMHUYECKHE MEeTOAbI YIIPABJICHHS:

OCHOBaHBI Ha MPaBax OTBETCTBEHHOCTH JIFOCH

+0MHUpParOTCs HA CUCTEMY SKOHOMHYECKHX UHTEPECOB

MIPEANOJIAratoT UCMOJIb30BAHNUE PYKOBOIUTEIEM CBOEH BIACTH

IKOHOMHYECKHII MEXaHN3M XO03SHCTBOBAHMS BKJIKOYaeT:

MaTepruaIbHOE CTUMYIUPOBAHUE, BpYUCHHE TIOOIIPUTEIIBHBIX TPU30B, PEHTA0CTBHOCTD,
npuObLIb

TUTAHUPOBAHKE, MATEPUATFHOE CTUMYITHPOBAHUE, IPEMUH, TPUOBLTH

+IUTaHUPOBaHKE, MAaTEPUATHLHOE CTUMYIUPOBAHUE, X03pacueT, [IeHooOpa3oBaHue,
KpPEJUTOBAHUE | T.]I.

J1st 3pGeKTHBHOM PHIHOYHOI IKOHOMUKH HEOOXOAUMBI YCJIOBHS:

MOJTyYeHHUE TIPUOBLIN MPEANPUATHSIMHA, CB000/1a XO3SIMCTBEHHOH JIeITeIFHOCTH, KOHKYPEHITHS
pBIHKA

BBICOKAs 3apa0O0THas Tu1aTa, KOHKYpPEHIIHs, CBOOOTHOE 1IeH000pa30BaHNEe, OTBETCTBEHHOCTD 3a
pe3ynbTaThl

+cB000/1a X035 CTBEHHOU JIEATETLHOCTH, IIOJTHAST OTBETCTBEHHOCTH 32 PE3YJIbTATHI,
KOHKYPEHIIUS TOBapOMPOU3BOAUTENEH, CBOOOTHOE [IEHO00pa30BaHUe
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O0mecTBeHHOE MHEHHE B KOJIEKTHBE MOKHO JOCTUTHYTH Yepes3:

+TJIACHOCTD, OTIEPATHBHOCTD, IPABIMBOCTh HH(POPMAIIHH

pa3palboTKy JOKHOCTHBIX HHCTPYKIUH, HHPOpMAIIHIO, paboTy C JIIOAbMHU

IpOBEICHUE OOLIMX COOpaHUii, COBEIIAHNHN U Pa3bsCHEHHUE MOJIOKEHHS JIE]l B KOJUIEKTUB
Hauo6oJ1ee moJiHO U3J105KeHbI CIOCO0bI pa3pelieHusi KOHQJIMKTOB B:

IPOCHUTH YYaCTHUKOB CPOPMYIMPOBATH CYTh KOH(IINKTA, B HUKHYTb B €TI0 CYTbh, YOSIUTH
+IPOTUBHUKOB B UX HEKOMIIETEHTHOCTH, BHICKA3aTh KOHKPETHBIE MTPEITI0KEHUS
BBICTYIIaTh CTOPOHBI, IIPOCUTH UX CHOPMYTUPOBATH MPUUUHBI KOH(IIMKTA, BEICKA3aTh
KOHKPETHBIE TPETIOKECHHS

chopMyIHpOBaTh CYyTh KOH(DIMKTA, IEpeIaTh Ha PEICHUE PYKOBOAUTES MMOAPa3ACTICHUS,
MPUBIICYb OOIIECTBEHHOCTh K pa3pelIeHn0 KOHMINKTa

Cnioco0blI BO3/1elicTBHS HA NIEPCOHAJI, 00eCIeYnBAIOTIIHE BO3MOKHOCTD B 3aBUCMMOCTH OT
CUTYALMHU KAK «OJAaPATH», TAK H «KAPaTh» 3TO:

+39KOHOMHUYECKUE METObI YIIPABICHUS

aJIMUHHCTPATUBHO-TIPABOBBIEC METObI YIIPABICHUS

COLIMAJIbHO-TICUXOJIOTMYECKHE METO bl YIIPABICHUS

Cnoco0bI BO31eHCTBHS HA NEPCOHAJ, HA OCHOBE MHTEPECOB JIMYHOCTH, IPYIIbI,
KOJLJIEKTHBA 3TO:

SKOHOMHYECKHUE METO/IbI YIIPaBICHUS

aJIMMHHMCTPATUBHO-IIPABOBBIE METO/bI YIIPaBICHUS

+COLMATBLHO-TICUXOJIOTHYECKHE METO/IbI YIIPABICHUS

Cnoco0blI Bo3/1elicTBHS HA IEPCOHAJI, HOCSIIIIME IMPEKTUBHBIMH, 00513aTe/IbHbIN XapaKTep 1
OCHOBAHHbIE HA INCUHUIJIMHE, 0OTBETCTBEHHOCTH, BJIACTH, IPUHYKIEHUH ITO:
HKOHOMUYECKUE METObI YIIPABICHUS

+aIMUHUCTPATUBHO-TIPABOBBIC METObI YIIPaBICHHUS

COLIMAJIbHO-TICUXOJIOTUYECKHE METO bl YIIPABIICHUS

JlaHHbIe c10CO0ObI AIMUHHCTPATHBHO-NIPABOBOI0 BO3/1€iicTBHS HANIPABJIEHbI HA
JAOCTHKEHHE MTOCTABJICHHBIX 1eJiell yIpaB/IeHHsl, HCIIOJTHeHHe BHYTPEHHUX HOPMATHBHBIX
JOKYMEHTOB WJIH MOJ/AepPKaAHUe CUCTEMbI YIIPABJIEHUS YUPeKIeHUs B 32IaHHbIX
napaMeTrpax myTeM NpsMoro aIMUHUCTPATHBHOIO PeryJIMpPOBaHHS 3TO:
OpPraHU3al[MOHHOE BO3/IEHCTBUE

+pacnopsiiuTenbHOE BO3ECTBIE

MaTrepuanbHasi OTBETCTBEHHOCTh

JTUCIUIIMHAPHASL OTBETCTBEHHOCTh

aIMUHUCTPATUBHASI OTBETCTBEHHOCTh

3ameuaHue, BHITOBOP, CTPOTHi BHITOBOP, NOHU:KEHHUE B 10JKHOCTH, YBOJIbHEHHE 3TO:
OpPraHU3al[MOHHOE BO3/IEHCTBUE

pacnopsAUTENbHOE BO3/IEHCTBUE

MaTrepuanbHasi OTBETCTBEHHOCTh

+IUCUMILIMHAPHAS OTBETCTBEHHOCTD

aIMUHUCTPATUBHASI OTBETCTBEHHOCTh

Jlo0poBoJibHOE Bo3MellleHHe Yiep0a, yaep:KkaHus 13 3apadoTHOI MJIaThl,
AenpeMHpPOBaHMe, MOJHASI MATEPHATbHAS OTBETCTBEHHOCTh, KOJUIEKTUBHAS
MaTepHaJbHasi 0TBETCTBEHHOCTD 3TO:

OpraHM3al[MOHHOE BO3/ICHCTBUE

pacnopsiiuTeIbLHOE BO3/IeCTBIE

+MarepuanbHasi OTBETCTBEHHOCTh

JTUCIUIIMHAPHASL OTBETCTBEHHOCTh

aJIMUHUCTPATUBHASI OTBETCTBEHHOCTh

JlaHHbIe pacniopsiAuTe/bHbIe BO31eHCTBUS CTABAT 1eJbI0 ONePATHBHOE PeryJupoBaHue
YIPaBJEeHYECKHUM MPOLECCOM U HAlPaBJIEHbl HA OTPAaHUYEHHOE YHCIIO COTPYIHUKOB:
pHKa3
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pacnopsKeHHe

+yKka3aHus 1 HHCTPYKIHHU

MHCTPYKTaX U KOOpAUHALUS

JlaHHBIEe pacniopsiAMTeIbHbIC BO3/1eHCTBHS SIBJISIIOTCH KaTeropu4iHoi popmoit
PACHOPAANTENbHOI0 BO3/1eliCTBUSA M 00513bIBaET NMOAYHUHECHHBIX TOYHO UCIIOJHATH
NPUHSATHIE PEllICeHNS] B YCTAHOBJIEHHbIE CPOKH:

+mpukas

pacropsiKeHne

YKa3aHUsl U UHCTPYKLUHU

MHCTPYKTaX U KOOPAUHAIUS

JlaHHbIe pacopsAUTeIbHbIE BO31eiCTBUS PACCMAaTPUBAKTCH KAK METOAbl PYKOBO/JCTBA,
OCHOBAHHbIE HA 00y4YeHHMHU MOJYMHEHHBIX PABUJIAM BbINIOJTHEHHUS TPYAOBBIX ONEePaLUii:
MIpUKa3

pacropsiKeHne

YKa3aHUs U UHCTPYKLUU

+UHCTPYKTaXK U KOOPAHMHAIIMSA

JlaHHBIA c10CO0 CONMATIBLHO-TICHX0J0THYECKOr0 BO3/1eiiCTBHS SBJISIETCS MPUEMOM
KOCBEHHOT0 y0esK1eHHs MOCPeACTBOM IIYTKH, HPOHHYHOI0 3aMe4YaHusl, AaHAJIOTHH:
MIPUHYXKEHUE

3alpeIECHNE

+HaMeK

MOXBaJIa

JlaHHBIA €cIOCO0 CONMATIBLHO-TICMX0JI0THYECKOr0 BO3/1eiicTBHS sIBJIsieTCs KpaiiHell popMmoii
IMCUXO0JIOTMYECKOr0 BO3/1eliCTBHS IPH OTCYTCTBUM Pe3yJIbTATOB HHBIX ()OPM BO31eliCTBHS,
KOI'/1a COTPYIHHUKA 3aCTABJSIIOT BBINOJIHATH OIpe/leJIeHHY0 pad0Ty IPOTHB €ro BOJIM U
JKeJIAHUA:

+IpUHYXICHHE

3alpeIECHNE

HaMeK

MOXBaJIa

JlaHHBIH c1I0C00 CONMATBHO-TICHX0J0TNYEeCKOr0 BO31eiicTBUS 00ecneYnBaeT TOPMO3slee
BO3/1€iiCTBHE HA JIMYHOCTH U M0 CYTH SBJISAETCS BAPMAHTOM BHYUICHHS, OTPAHUYCHUSA
He03BOJICHHOI0 IOBEACHUSA:

MIPUHYKJIEHUE

+3anpelieHue

HaMeK

oxBaJa

K conuajbHO-NICHUX0JOTrHYeCKMM METOAaM YIIPaBJICHUSA MOKHO OTHECTH:

U3JIaHUE METOJAMYECKUX YKa3aHHi 1O BHIMOIHEHUIO paboT;

pa3paboTKy MOJOKEHHS 00 OT/IeTIe CTPATETUYECKOTO TJIAHUPOBAHUS;

+MeAUIIMHCKOE 00CTYKMBAaHUE B OPraHU3AIINY;

MIPEMHUPOBAHUE COTPYTHUKOB.

IIpsimoe aAMUHUCTPATUBHOE YKA3aHHE, IMCUUILINHA, HOPMbI, B3bICKAHHS, IOOIIPECHUSI
cJIelyeT OTHECTH K:

COIIMAJIbHBIM;

+0praHu3alMoOHHO-aIMUHUCTPATUBHBIM;

SKOHOMHUYECKHM;

MICUXOJOTHYECKUM.

CouuajbHO-NICUX0JOTHYECKHEe METO/IbI YIIPABJIEHHS 3aKJIAABIBAIOT B OPraHU3aluu
OCHOBBI (DOPMUPOBAHUS:

UH(PPACTPYKTYPHL;

epapxuu;
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IOPSIKa,

+KyIbTYpHI.

OaHOBpPEMEHHO HA COLMAJIbHBIC H MAaTEePHAJIbHbIC HHTEPECHI JIIOACl MOT'YyT OKa3bIBATh
BJIMSIHHE METOIBI YIIPaBJICHHSA

COUATLHO-TICHXO0JIOTHYECKHE;

OpraHM3alMOHHO-PaCIIOPSIANTCIBHEIC,

HHTETPAllMOHHEIC,

+3KOHOMHYCCKHUEC.

Tema 8 « KOH(PIUKTHOCTH M CTPECCHI B MEHEIKMEHTE)
DoH/ TeCTOBBIX 3aJaHUM JJIS TEKYIEro KOHTPOJISI 3HAHUM 110 TeMe:

Buibepume o0un npagunvnwiit ¢apuanm omeema:
Kakum u3 ykazaHHbIX YPOBHell KOH()IMKTOB JIy4llle BCero ynpasJjfTh
PYKOBOJHMTENIO C IOMOIIBIO CTPYKTYPHBIX METOAOB?
+MEKIPYIITIOBBIM
MEXJITMYHOCTHBIM
BHYTPHUIPYIIIIOBBIM
BHEOPIraHU3aMOHHBIM
IIpuynHa KOHGIMKTA, IPH KOTOPOM PYKOBOJACTBO J0JIKHO PeIIUTh, KAK
pacnpeneJuTb MaTepuaJbl, JK01ei, PUMHAHCHI H APYrue pecypchl MeKILy
PA3JIMYHBIMH FPYNNamMM, YT00bI 3¢ PeKTHBHO JO0CTHYD LeJleid OpraHnu3alum:
+OrpaHMYECHHOCTH PECYPCOB
HEXBaTKa padoyux
HETPYA0CTIOCOOHOCTh pabounx
MOJIOMKa 000pyA0BaHUS
MexJIMYHOCTHBIN CTHIb pa3pelieHust KOH(PIMKTA, XapaKTepu3y oI CA
NPU3HAHMEM Pa3IHYUsi BO MHCHUSAX U TOTOBHOCTHIO 03HAKOMMTBCS ¢ HHBIMM
TOYKAMM 3PEHHUsA, YTOObI NOHATH NPUYNHBI KOH(PIMKTA U HAWTH KypC
NefiCTBUM, MPUEMJIEMbIH JJISl BCEX CTOPOH:
CTJIaXKUBAaHUE
+pernieHue npoodsem
PUHYKIECHUE
YKJIOHEHUE
K kakoMy THIY KOH()JIUKTA OTHOCHUTCS POJIeBO KOH(PIMKT:
MEXIPYNIOBOM KOH(PIIUKT
MEXITUYHOCTHBIN KOHPIUKT
KOH(MIIUKT MEXKY JIMYHOCTBIO U TPYIION
+ BHYTPWJIMYHOCTHBIA KOH(IIUKT
ITOT CTUJIb pa3pelieHusi KOH(IUKTA MoApPa3yMeBaeT, YTO YeJI0OBEK
cTapaercsi YUTH OT KOH(JIMKTA!
+yKIIOHEHUE
CTJIaKUBAaHUE
NPUHYKIEHUE
KOMITPOMMCC
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Kakoe Me:RITHYHOCTHOE paspenieHre KOHQJIMKTOB ABJsieTcs Haubdoee
3pPpekTHBHBIM?

IIPUMHUPEHHE Yepe3 MOUCK KOMIIPOMHUCA

pelieHne KOH(QIUKTa CUJION B CBOIO MOJB3Y

+paszpelieHue KOH(PINKTa

yX0J OT KOH(pIuKTa

Kon¢aukr - 310

+CTOJIKHOBEHUE UHTEPECOB, 1IeJIe 1 MHEHU BYX U 00Jee CTOPOH

ITIOMCK UCTUHBI

IIPOLIECC AOCTUKECHUS COIIIACUS

B [IPEJIOKEHHBIX OIPEAECICHUAX HET IIPAaBUIBHOIO OTBETA
IIpoayKkTuBHBINI (KOHCTPYKTUBHBIN) KOH(PJIHUKT B OPraHu3auuu
XapaKTepUu3yeTcs KaK KOHIUKT, HALleJICHHbIH HA ...

CHSITUE, pa3pelICHUs] KOH(PIUKTHOW CUTyaI[UH 10 IPSIMOTO CTOJIKHOBEHHUS
WHTEPECOB

+pemeHus 3a1a4 yrpaBJICHUS

WU3MEHEHUS TOYKH 3PEHHS YHaCTHUKOB KOH(IIMKTA

nobeny B KOH(QIUKTE

C TOYKHM 3peHHs] TEOPUH U MPAKTHKHU MEHEIKMEHTA HAUIy4luas popma
NpeoJoJieHus KOH(GIMKTA - Yepe3 CTPATEruio ...

KOMIIpOMHMCCA

PUCTIOCOOJICHHUS

UTHOPUPOBAHUS

+OKOHYATEJILHOI'O pa3pelIeHUs

C TOYKH 3peHHs TEOPUH MEHEIKMEHTA OAHUM M3 AeHCTBHI IPH yIIPABJICHUHN
KOH(IUKTOM B OPraHU3aALUH ABJIACTCA ...

+yCTaHOBJICHUE NPUINHBI

YCTAaHOBJICHHE PA3JINYHUI B HEHHOCTAX

HaIpsHKEHHE

YCTAaHOBJICHHE MaTEPUATIbHBIX CAHKIIU

IIpoayKTUBHBIN (KOHCTPYKTUBHBIN) KOHQJIMKT B OPraHU3aluu
Xapakrepu3yercsl Kak KOHQUIMKT, HalleJICHHBIH Ha ...

CHSITUE, Pa3pEIICHUs KOHPIMKTHON CUTYalluu 0 MPSMOIO CTOJIKHOBEHUS
UHTEPECOB

+pereHns 3a1a4 yIpaBJICHU

MU3MEHEHUS TOUKU 3pEHUS] YYaCTHUKOB KOH(IUKTa

nobeny B KOH(MIUKTE

K xakomy cnoco0y ynpasjeHust KOHQJIMKTOM MOKHO OTHECTH yOexx1eHue?
+negarorudyecKkomMy;,

aIMUHHCTPATUBHOMY;

MICUXOJIOTUYECKOMY

BOCIIUTATENBHOMY

Ecim 4enoBek crapaercs He BCTyHaTb B OOCYKAeHHE BOIPOCOB, 4YPeBATHIX
Pa3HOIVIACMSAMM, TO ITOT CTHJIb NOBEICHUS HA3bIBACTCH ...
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+YKIIOHEHHE

MIPUHYXKJICHUE

KOMITPOMHUCC

CIUIQ)KUBAHUE

KakoBo ocHOBHOe NOHUMAaHNe KOH(IMKTA?

TO HEraTMBHOE SBJIICHHE B OpPraHU3allMM, CBHUJAETEJIBbCTBYIOIIEE O CIadoCTh
PYKOBOAUTEIS,

ATO MO3UTUBHOE SIBJICHUE, JTAIOIIEE MMOHATH MPOOJIEMY CO BCEX CTOPOH;

+3TO €CTECTBEHHOE SIBJICHUE, KOTOPOE MOXKET UMETh KaK (GyHKIMOHAIbHbBIC, TAK U
Tuc(YHKIIMOHATIBHBIE TOCIEACTBUS.

Hayke u3BeCTHBI cjieAylue BUAbl KOHPJIUKTOB:

BHYTPUOPTaHU3ALMOHHBIN, IPOU3BOJICTBEHHbIN, MEKJIMYHOCTHBIN;

+BHYTPUOPraHU3aLMOHHBIM, BHYTPHWJINYHOCTHBIH, MEXJITMYHOCTHBIM,
MEKTPYIIOBOM;

BHYTPHUOPTaHU3alMOHHBIN, IIPOU3BOJICTBEHHBIN, MEKIIMYHOCTHBIM,
BHYTPUIIMYHOCTHBIN.

Crpecc saBasiercsi pe3yJbTATOM ...

OTPULIATEIHLHBIX COOBITUI B TUYHOM JKU3HU;

OTPULIATEILHBIX COOBITHI B TMYHOM KM3HU, B OpraHU3aIluu;
OTPULIATENIHLHBIX U MOJIOKUTEIBHBIX COOBITUM B TMYHOM KU3HU U B OpraHU3aIUU.
Kakoro cruis paspemennsi KOHQJIMKTA He CylIeCTBYeT?
YKIIOHEHUE

+IpeKpamicHue

CIUIQ)KUBaHUE

KOMIIPOMHUCC

Ha3zoBure HambOosee 3(P@PekTHUBHBII CTWIb pa3pelieHUs KOH(JIUKTA B
OpPraHM3alum:

+KOMIIpOMHUCC

MIPUHYKJICHUE

WTHOPUPOBAHUS

CTJIa)KMBAHUE

Kakoii THII KOH(JIMKTA CylIeCTBYeT B KOJLJIEKTUBE, €CJIM MEHeIKep
UTHOPHMPYET B3aMMOOTHOLICHHUS €O CBOUM KOJLJICKTUBOM?
BHYTPWINYHOCTHBIN;

MEKTPYIIIOBOM;

+MEXY JIMYHOCTBHIO U TPYIIION;

OOIIEKOIICKTHBHBIH;

MEKJIMYHOCTHBIN.

Kaxkoil THII KOH(PIIUKTA CYyLIeCTBYET B KOJLJIEKTUBE, €C/IM MMeeTCs
pacxoskaeHre B LeJsiX B IBYX OT/1eJ1aX Opranusauum’?
BHYTPHJIMYHOCTHBIN

+MEXIPYIIIOBOU

MEXY JIMYHOCTBIO U TPYIIION;

OOIIEKOIICKTUBHEBIH;
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MEKIJIINYHOCTHBIN.

Tema 9 PykoBoacTBO, BJIacTh M NAPTHEPCTBO
@oH/ TeCTOBBIX 3aJaHM /Il TEKYLIEero KOHTPOJIsI 3HAHMI 110 Teme:

B yem pazHuna me:xxay JuaepoM u popMajJbHbIM PYKOBOAUTEIeM?
(dbopMalIbHBIN PYKOBOJIUTENh NOIXOIUT (hOPMAIBHO K BBHITOJIHEHUIO CBOMX
00s13aHHOCTEM, a JUAEp C 'KeJlaHueM OepeTcs 3a BBIIIOJIHEHUE JII000TOo Jela
COOTBETCTBEHHO B He(pOpMaIbHOM U (POPMATILHOM MOJIX0/IE K Iy

+B CIIOCOOHOCTH JIMJIepa OKa3bIBaTh BIMSHUE Ha JIIOJIEH, CBOMX MOCIEI0BATENEH,
noOykaast X K JTOCTHXKEHHUIO KaKUX-JIMOO 1ieJiel He3aBUCUMO OT 00JIaaHus
dbopmanbHOM BlACTU

JUJEP MAaKCUMAJIBHO JIEMOKPATUYHO MOAXOIUT K KOJUIEKTUBY, (hOpMabHbIN
PYKOBOJIUTEIB TPEOYET KECTKOTO MO TUMHEHUS

YT0 U3 nepevyrucIeHHOr0 HIKe B 00J1bIIeH Mepe MPABOMEPHO s Juaepa’?
-OH YMEJIO YNPAaBJISET MOAYNHEHHBIMU

-OH XOPOUIMKA OPraHu3aTop

+0H BEJET JIto/IeH 3a co00i

OH B IIOJIHOW MEPE UCHOJIb3YET NPEIOCTABICHHBIE EMY MOJIHOMOYUS
IIpodeccnonaibHble Ka4ecTBA JUaEpPa - ITO?

WHTEJICKTyaJIbHbIE CTIOCOOHOCTH

CIIOCOOHOCTH YIIPaBJIATh COOO0M

aKTUBHOCTb U SHEPTUYHOCTD

+KOMIIETEHTHOCTh B COOTBETCTBYIOLIEH Mpodeccuut

Iloa cTujiem ynpaBJjieHUs] IOHUMAETCH:

MaHepa MOBEICHHS PyKOBOAMTEIS 10 OTHOLIEHUIO K OKPYKAIOIIUM €0
paboOTHUKAM

BJIUSTHUC HA TTOTYMHCHHBIX

+COBOKYITHOCTh Hau0O0JI€€ XapaKTEPHbIX U YCTOMYUBBIX METOAOB U POpM pabOThI
PYKOBOJUTENS C TOAYMHEHHBIMU

BJIACTh KaK JOJHKHOCTH, TaK U JTUYHOCTH

Kakoii u3 yka3zaHHbIX HIKe (DAKTOPOB B HAaUOOJIbIIICH Mepe onpeessieT
CTUJIb YIIPABJIEHUS PYKOBOIUTEJINA?

pa3Mephl KOJJIEKTUBA OPraHU3allun

OTIBIT Pa0OTHI MEHEIKEPA

YPOBEHb KBaTU(pUKAIIMN paOOTHIUKOB

+oTpaciieBas cnerudpuka OpraHu3auu

YTo 13 nepeyncJeHHOr0 HHKe He OTHOCUTCSI K TeOPUAM JinjaepcTrBa’?
+Teopusi CUCTEMHOTO JIUJIEPCTBA

KOHLETILIUS CUTYallMOHHOTO JINJIEPCTBA

TEOpHUsl IMJEPCKUX KAYECTB

TeOpHUsl JIMJAEPCKOTO MOBEACHHUS
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Y10 13 YKa3aHHOI0 HUKEe He OTHOCHTCH K JeJIOBBIM KayecTBaM JIuaepa -
pykoBoaureas?

+KOMIIETCHTHOCTD

CTpEMJIEHHUE K BJIACTU

OTEPaTUBHOCTH B PELICHUH MPOOIIeM

CTpEMJIEHHE K MPe0Opa30BAHUIM

YT0 Takoe CTHIb PYKOBOJACTBA?

MOBCETHEBHOE MOBEICHUE PYKOBOAUTEIS

YCTOWYHMBBIE CITIOCOOBI MPUHATUS PEIICHUM

+MeTo bl U HOPMBI paObOTHI PYKOBOAUTEIS C TOAYNHEHHBIMU
npodeccruoHanbHas 1esTeIbHOCTh PYKOBOJAUTEIS

Tema 10 I[IpunsiTue pemieHusi B OpraHu3amuu
KonTpoabnas padora

Bapuant Ne 1
3amava 1
Kommepueckuit 0OaHK BbIIUTQUMBAET TMPOIEHTHI IO BKJIAJaM Ha
CJICAYIOIIUX YCIOBUSIX:
— Ha CpOK He MeHee roja — 15% rogoBbIx;
— He MeHee 6 mecsieB — 13% rooBbIX;
— He MeHee 3 Mecsa1eB — 12% roaoBhIX.
Brl pacnonaraete cymmoii 100 000 py6. Ha roa. Kakas popma Bkiama
MPUHECET HAMOOJIBIIIHI TOIOBOM JOXO1?

3agaua 2

Bawm nipenmoxunu caenky. Bel kinanére neHpru B 0aHK, I€ OHU KaXKIbIi
MecsI] yJIBauBaroTCs, 3a 3To Bbl miarute Oanky exemecsyno 2400 pyo.,
KOTOpbIE OaHK W3BIMAET M3 BAIIUX JEHET IOCIe KaXJIO0ro WX YJABOCHUS.
Brironna nu sta caenka?

Bapuant Ne 2
3amaua 1l

Bor pacnonaraere cymmoii B 100 000 py6. bank gaér 12% romoBbIx.
AKIIMOHEpHOE OOIIECTBO BBITYCTUIO & MPHUBUICTUPOBAHHBIX AaKIUK II0
croumocTtu 2 500 py0. kaxnas ¢ goxoaom Ha akuuto 10% romoBbix u 10
OOBIKHOBEHHBIX akKIui cTomMocThio 2 000 py0. xaxkmas. Ha muBmacHIbI
BoIziesieHo 80 000 py6. Kyza nydiiie BIOKUTH 1€HBIU?
3agaua 2
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Eciu mo utoram roma uucras mpuObUTh mpennpusaTs coctaBuia 100 Teic.
py0., 3arpatel Ha ympaBienue coctaBmim 200 ThIC. pyO., a €e0ecCTOMMOCTH
npoaykiuu 500  TBIC. PYO. Yemy Oymer paBeH KodhdumueHnT oOmei
IKOHOMUYECKOU 3(h(HEKTUBHOCTH

Bapuanr 3
3amaua 1
Ecimu mo utoram roma uucras mpHOBUTH MpeanpusaTs coctaBuia 220 ThIC.
pyO., 3atpatbl Ha YympaBieHue cocTaBmid 500 Teic. py0., a ce0eCTOMMOCTH
npoaykiuu 1100 ThIC. pYO. Yemy Oymer paBeH kodhduUIHMEHT oOIei
PKOHOMHYECKOH 3 (PEKTUBHOCTH
3agaua 2
Kommepdeckuit 0GaHK BbITUTAYMBAET IMIPOIEHTHI IO BKJIAJaM Ha
CJIENYIOIHUX YCIOBUSIX:
— Ha CpoK He MeHee rojia — 15% roaoBbIX;
— He MeHee 6 mecsteB — 12% rooBbIX;
— He MeHee 3 mecsaneB — 10% rogoBbIx.
Bol pacnionaraere cymmoin 200 000 py6. Ha rox. Kakas ¢opma Bkiaaa
IPUHECET HAauOOJIbIINI TOJI0BOM A0X0A?

q)OHIl TECTOBBIX 3allaHI/Iﬁ AJIA TEKYIIETro KOHTPOJIA 3HAHMM 10 TeMe:

Bvibepume o0un npasunvhbvlll éapuanm:

B 3aBHCHMOCTH OT PyKOBOASALECH HHCTAHIUH, B KOTOPOM NIPUHMMAETCH
peleHue, OHO ObIBAET:

+BBICIICTO YPOBHA

0a30BOT0 YPOBHS

aAMUHHCTPATUBHOTO YPOBHS

HET [IPAaBWJIBHOI'O BapHaHTa OTBETA

Eciau npo6Jiemy 00CyKI1a10T ClIENMAJINCTHI, a pemeHue (popMyaupyercs
PYKOBOAMTEIEM, KOTOPBIH HeCeT OTBETCTBEHHOCTH 32 HEero, TO 3TO
ciaeaywomas GgopmMa NPUHATHS PELICHHUS:

€IUHOJIIMYHOE

+KOJIJIETUaJIbHOE

KOJUJIEKTUBHOE

HET MPAaBWJIBHOTO BapUaHTa OTBETA

Hawnuy4mmii 3peKT NpuHATHS Ba:KHBIX YIPABJICHYECCKUX PelleHUil JaeT:
+coueTaHue ONbITa, 3HAHUH, UHTYULIMA MEHEIKEPA, UCIIOJIb30BaHNE
COBPEMEHHBIX TEXHOJIOTUM IIPUHATHS YIIPABICHUYECKUX PELICHUI
coueTanue yoexxaeHus u mpo(ecCHoHanbHbIX 3HAHU I

coueTaHue Npo(hecCHOHATBHBIX HABBIKOB U UHTYUIIUU

HET [IPAaBWJIBHOTO BapUaHTa OTBETA
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Bri0epure HecyleCTBYHOIMH NPUHLIMII NIPUHATHS YIIPABJEHYECKOI0
pelieHus:

MIPUHLIUIT €AUHOHAY AN

MPUHITUT OOIBITMHCTBA

+IPUHIUIT MEHBIINHCTBA

HET IPaBUJIBHOTO BaphaHTa OTBETA

HauboJ1ee paumoHaJIbHbIE pelieHUs] IPUHUMAIOTCS

pyU UX 00CYX ACHUHN OOIBIIMHCTBOM KOJIJIEKTUBA

KOMIIETEHTHBIM PYKOBOIUTEIIEM

+B pe3yJbTaTe aHaJIM3a BCEX BO3MOXKHBIX aJIbTEPHATUB U BbIOOpa Hamboee
PEAIBHOT0, UCXOJISI U3 CIIOKUBLIMXCS YCIOBUI

HET IIPaBUJIBHOI'O BapHaHTa OTBETA

Ecin pemienue npuHUMAaeTcs KOJJIEKTUBOM U OTBETCTBEHHOCTH HeCeT
KOJIJIEKTHB, TO TaK0e pelieHue:

KOJIJIETHAJIbHOE

+KOJUIEKTUBHOE

SIUHOJINYHOE

pa3zoBoe

BoJIBLIIMHCTBO CJI0KHBIX PelIeHHH MeHeIKepy NPUXOAUTCH NPUHUMATH:
+B YCIIOBUSIX HEOTIPEICIEHHOCTH, HETIOJIHON NH()POPMUPOBAHHOCTH

B YCIIOBUSIX ITOJTHOM HEOIIPEIECIIEHHOCTH, YBEPEHHOCTH

B YCJIOBUSX PHUCKa

B YCJIOBUSIX OMPENIETICHHOCTH U IOCTATOYHOW HHpOpMauu
HecymecrByroumas ctaaus npouecca NPpUHATHS PeLIeHUN:

NPUHATHUS PELLICHUSA

peanu3arys peneHus

o1ieHKa 3P(HEKTUBHOCTH NPUHSTOTO PEIICHUS

+HET NPaBUIBHOI'O BapUaHTa OTBETA

IIpunsiTHE yIPaBJ/JIeHYE€CKOI0 pellieHHs JIyUllle OCYIIeCTBIISATh:
HCIOJIE3YS BO3MOXHOCTH MUCKYCCTBEHHOI'O UHTEIIIEKTA

MCTOJIb3YSl UMEIOIIUICS ONBIT YIIPABJICHUS OpraHu3aluen

+1CTO0JIB3Yys BCE IOCTYIMHBIE CITOCOOBI aHAIM3a U MOJICIUPOBAHUS

HET IPABUJIBHOIO BapHaHTa OTBETA

Orpanu4eHust — 3TO yCJI0BHS, yYUThIBAeMble NPH PeLlIEHUH YIIPABJIEHYECKOH
3agaun. OrpaHu4eHns:

THUMEIOTCS Y KaXKJI0T'0 PCIICHUS

MMEIOTCS Y PELIEHNUM, IPUHUMAEMBIX B YCIIOBUSIX HEOIPEIECIIEHHOCTH
MMEIOTCS Y PELIEHUM, IPUHUMAEMBIX B YCIIOBUSIX PUCKA

HET IIPaBUJIBHOI'O BapHaHTa OTBETA

Pemenus, onpeaensiiomue NPUHIUNMNAIbHbIC ACIEKTHI PAa3BUTHS
OpraHmsanuu, Ha3bIBalOTCHA:

HCIIOJTHUTEIbCKUMHU

+KOHIIENTYAJIbHBIMH

CTpaTern4yeCKuMHU
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ONEPATUBHBIMU

MeTtoa «pUHIW» MpeamnoJiaraer ...

pELIECHUS] IPUHUMAIOTCS PYKOBOACTBOM KOMIIAaHUU

pELIECHUS] TIPUHUMAKOTCS CIIEUAINCTaMU

+peleHns NPUHUMAIOTCA 4Yepe3 COIVIACOBAaHUS HA PA3JIMYHBIX  YPOBHSAX
yYIpaBJICHUS

HET MPAaBUJIBHOTO BapUaHTa OTBETA

Ha cragum noAroroBKH ynpaBJIeHYeCKOI0 peleHus:

+NpPOU3BOAUTCS HKOHOMUYECKUW aHalu3 CHUTyaluu, cOop u o00paboTka
uHbopMaIuu, GOpMyITUPYIOTCS TPOOIEMBI

OCYHIECTBIISIETCS pa3paboTKa BO3MOKHBIX pelICHUN

MPUHUMAIOTCS. MEPBI 11 KOHKPETU3ALMNY PEIICHUS

HET MPAaBWJIBHOTO BapUaHTa OTBETA

MeToa «M0O3roBOM aTaKWw» MpeacTaBJsieT CO00u:

KOJUIEKTUBHOE O00CYKJICHHUE MPEMAJIOKEHHBIX PYKOBOJCTBOM PEILIEHUI

+crmocod MPUHSTHS PEIIEHUs, TMPU KOTOPOM BBICKA3BIBAIOTCS PA3JIMYHbBIC HJICH,
3aTeM Kaxkaast 00CyK/1aeTcsl B TpYIIIE SKCIEPTOB

crioco0 MPUHSTHUS PEIICHUS, OCHOBAHHBI HA UHTYUIIUU

HET MPAaBWJIBHOTO BapUaHTa OTBETA

MoaenupoBanue KakK MeETO[ pelleHHMs YIPaBJICHYECKHX MPo0JieM CTOMT
HCI0JIb30BATh:

IIpY IPUHSATUU KOHLIENTYAIbHbIX PELICHUI

MIPY PUHSATAMN UCITOJTHUTEIIBCKUX PEIICHUN

+0pU TPUHATAA KaK KOHUENTYAJIbHBIX PEIICHUWA, TAK U  HMCIOJIHUTEIbCKHUX
pemeHuin

Her npaBwibHOTO BapyuaHTa OTBETa

IIpeumyniecTBOM METOAA KPUHII» SABJISIETCSH:

+UHPOPMUPOBAHHOCTh KAXJOTO paOOTHUKA O €ro TMpeACTOsIed poJiu B
IUTAHUPYEMBIX PEe0Opa30BaAHMIX

OBICTPOTA MPUHSATUS PEILICHUS

CIUIOYEHHOCTh ~Pa0OTHUKOB OpraHU3alMH, JOCTHUTraeMast B XOIE €ro
OCYILECTBIICHUS

HET NPABUJIBHOTO BapUaHTa OTBETA

Pemenne npeacrasisier co0oi:

+BBIOOP aJTBTEPHATHUBBI JJIS1 JOCTUKEHUS TOCTABJICHHBIX LIEJIEH;

JIMarHo3 MpooJieMbl

BBISIBJICHHE aJIbTEPHATUB

BBIPAOOTKY IPOTPAMMBI JUIS IOCTHKEHUS TIEJICH.

BosJjieueHue UCTIOJIHUTEICH B IPUHATHE PELICHU — 3TO:

BUJ MEHEJI)KMEHTA

IIPUHIIUIT MEHEKMEHTA

GyHKIMS yIpaBieHUs

+MEeTO]1 YIIPaBJICHUS

YnpasieH4yeckoe pemenie — 3710 ...

TUIaH JEWCTBUM, BOIUIOIIAEMBIA B PEAIILHOCTh

IJIaBHBIN (DAKTOP B3aMMOJICUCTBUS YIIPABIISIEMON U YIIPABIISAIONIEH YacTH
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+HaMepeHne MEHEKEepa U3MEHUTh CUTYalli0 W JOCTHYb OIPEAECIECHHBIX
PE3YJIBTATOB
BO3JICHICTBHE HA YIPABISIEMYIO CUCTEMY
HepocraTtkom MeTOAa «PUHIH SIBJISIETCH:
+ M TENBHOCTD MPOLECCA MMOATOTOBKU U MIPUHATHS PEIICHUS
HE3HAYUTEIbHAs POJIb PYKOBOJUTENS B MIPOLIECCE MPUHATHS PELLICHUS
OTCYTCTBHE OTPAHUYEHUI MPU MTOATOTOBKE PEIICHUS
HET MPABWJIBHOTO BapUaHTa OTBETA
Kpurepusimu onTuMajabHOCTH IPUHUMAEMOI0 YIIPABJIEHYECKOT0 PelIeHus
MOTYT OBIThH ...
TOJIBKO KaUECTBEHHBIE IMOKA3ATEIIN
TOJBKO KOJIMYECTBEHHBIE OKA3aTENH
TOJIBKO MOKa3aTeIN PEHTA0EIHbHOCTH
+KaK KOJIMYECTBEHHbIE, TAK U KAYECTBEHHBIC
ITocranoBky 3aga4 mnpu pa3padoTKe YNPABJCHYECKOI0 PpeELICHUs B
OPraHU3alHM T0JIKHbI OCYIIECTBJATD ...
HUKECTOSIIINE PYKOBOJIUTEIN
+BBILIECTOS NI PyKOBOAUTEIb
BCE paOOTHUKM ammnapara ynpaBJICHUS
CHEUATNCTBI OIpa3/IeJICHUI OpraHnu3alun
Yro npeacrasisier co00i nmpoueaypa ynpaBjieH4YeCKUX pereHnin?
JOKYMEHTaIbHOE 0(pOpPMIIEHUE PUHATOTO PEIICHUS
pacrpeesieHre OTBETCTBEHHOCTH U MIOJJHOMOYMI B ITPOLIECCE MTOATOTOBKH U
MPUHATHS PEIICHUS
+I10CIEI0BATENbHOCTD 3TANOB MOJATOTOBKH M NPUHATUS PELICHUS C YKa3aHUEM UX
COIEPKAHUS U UCTIOJTHUTEIICH
IIOCTPOCHUE AEPEBA LEIEU
BripaGoTka pelieHuil COCTOUT U3 CIEAYIONIUX ITANOB:
JIMAarHo3bl Mpo0aeMsbl, pOpMyJIMpPOBAHUE KPUTEPUEB U OTPAaHUYECHHM, pa3padOTKH
Y OLICHKH aJbTEPHATUB, BIOOpPA aJIbTEPHATHUBBI
+pa3paboTKa 1 OLIEHKA aJIbTEPHATUB, BEIOOpA aJIbTE€PHATUBBI, OPraHU3aluU U
BBITIOJTHEHUS PELICHUS
pa3paboTKa M OLIEHKa aJIbTEpPHATUB, BEIOOPA aJIbTE€PHATUBbI
YTo 13 HA3BAHHOI'0 MOKHO OTHECTH K 3TaIly OPraHu3aluy BbINIOJTHEHUSA
NPUHATOrO pemenns?
+orpeeneHue KOMIUIEKCa HEOOXOIUMBIX JEeHCTBUI
+omnpezesieHue He0OX0AUMBIX PECYPCOB
orpeseNieHue BIUAHUSA (PaKTOPOB BHELTHEH CpeIbl
+10BEACHNE 3aJaHus 10 UCIIOJIHUTEEN
Bo03M0HO JI HCIOJIb30BaHME MO3I0OBOI0 ITYPMAa B Ka4ecTBe MeTOAa
NPUHSATHSA YIPABJIEHYECKOr0 pelieHus?
+1a
HET
Pemienne npeacrasisier co0oi:
+BBIOOp ANBTEPHATUBBI JIsl TOCTUKEHUS TOCTABJICHHBIX LIeJIel
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JTMArHo3 NpooJieMbl

BBISIBJICHUE aJIbTEPHATUB

BBIPA0OTKY IPOrPAMMBI IO TOCTUKEHUIO LETeH

BogBiieueHnne ucnoJiHUTEIel B NIPUHATHE PElIEHUS - ITO:

BUJI MEHEPKMEHTA

MPUHIIAI MEHEI)KMEHTA

byHKIHS yIIpaBiICHUS

+MeTO/ yIpaBieHUs

JTanbl NPUHATHSA PelIEHUs] BKIIOYAIOT:

JIMarHo3 Npo0JieMbl U BISIBJICHUE aIbTEPHATUB

GbOpMYIMPOBKY OrpaHUYEHUN U KPUTEPUEB JIJIsI IPUHSATHUS PEILICHUS
+0IIEHKY aJIbTEPHATUB U OKOHYATEJIbHBIA BHIOOD

BCE MEPEUYHCIICHHBIC BBIIIE BAPUAHTHI

PaccraBbTe B NIpaBUIBLHOM NMOPSIIKE 3TANbI Pa3padoTKU M pean3anuu
yIPaBJIEeHY€CKOI0 pelIeHus:

[04]ycTaHOBIIEHHE OOPATHOM CBA3U C OOBEKTOM YIPABIICHUS
[02Jonpenenenre HaOOpa BOZMOKHBIX albTEPHATHB

[03 ]peanuzanus pemeHus

[01]nuarnoctuka nmpoOIeMbl

PaccraBbTe B IpaBUIBLHOM NMOPSIIKE 3TANbI Pa3padoTKU M peain3aiuu
YIPABJEHY€CKOr0 PelIeHUs:

[03]mocTpoeHne KOMMYHHUKAIIMOHHOM CeTH It 0OMeHa HH(pOpMaIie
[04]perynnpoBaHne OTHOLICHUI MEXAY YYaCTHUKAMU B XOJ€E BBIIIOJIHEHUS
3a1aHUS

[01 JmmanupoBaHuE MEPONIPUATUIN 110 PEATU3ALNHI PEIICHUS
[02]pacnipenenienre 3afaHUi U TOJTHOMOYM I

CBs3yOIIMMU NPOLIECCAMH B MeHEKMEHTeE SIBJISIFOTCH:

MPOIIECCHI MPOTHO3UPOBAHUS U TIJIAHUPOBAHUS

MPOIIECCHI KOHTPOJISI U MOTHBALIUU

+1porecchl MPUHITHUS PEIICHUH U KOMMYHUKAIIMT

MPOIIECCHI OpraHU3allul U KOOPAUHAIIUU

Tema 11 /lesioBoe 001IEHME
DoHJ TECTOBBIX 3aJaHUM JJIA TEKYLIero KOHTPOJISA 3HAHUM 110 TeMme:

Buvibepume 00un npasunvhwitl éapuanm:

Omnpenenure TpeThbI0 (pa3y aea0Boi Oeceabl:
OMPOBEPIKEHHE JIOBOIOB COOECETHUKA

+aprymMeHTHUPOBAHHEC

nepeaaya uHdopmauu

MIPUHSTHE PEIICHUS

Boi0epuTe oquH U3 3TanoB (as3bl nepegaun uHGoOpMaIMu:
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"mepexBaTbiBaHUE" UHUIIAATUBBI

dbopMupoBaHUE TTPEABAPUTEITHHOTO MHCHHUS

npoOyXaeHne nHTepeca kK oecene

+00cyx1eHne npooaem

K kaxoii ¢ase oTHocUTCSE TPeOOBAHUSA — ONBIT, JEJTHUKATHOCTH 1 BHUMAHHE K
co0eceTHUKY:

apryMeHTanus

+IPUHATHUS PEIICHUS U 3aBEPIICHUS Oece bl

HeUTpan3aIus 3aMeuanuii cooeceTHUKOB

nepeaayda uHGopmaIu

IIpu npuéme MOAYMHEHHBIX PA0OTHUK JOJIZKEH:

HE TPOSABJIATh CUMIIATHUHU U aHTUIIATUU

3aTparuBaTh TEMbI MOJTUTUKU, PEIMTUU WK PACOBOM MPUHAIICKHOCTH

+u3berath B Oeceiax MoAepKUBAHUS 3JI0CTOBUS B aIpEeC OTCYTCTBYIOIINX

0€3 MPUYUHBI OTKA3bIBATHCA OT OOCYKJICHUS IPEAMUCAHHON TEMbI

Kak Ha3bpIBaercsi mpouecc B3anMo/eiicTBUsI, B KOTOPOM IPOMCXOAUT O00OMeH
AeSITeJIbHOCTHI0O U ONBITOM, NMPEANOJIAralouIUM J0CTUKEHHEe ONPeaeEHHOT 0
pe3yJbTara:

JIEJIOBbIE COBEIIAHUS U COOpaHUs

MyOJIMYHBIC BHICTYILJICHUS

+1€J10BbIE IEPETOBOPHI

nenoBas Oecena

OnTumMaJbHBIMHU JHAMH JIS IEPErOBOPOB SIBJISIIOTCH:

+BTOpPHUK, Cpea, YETBEPT

MOHEJEIbHUK, Cpe/ia, MATHULA

BTOPHUK YETBEPT, MATHUIIA

MOHEIETLHUK, BTOPHUK, Cpe/ia

Ilpy kakomM MeToJe BeJeHUS MEPEroBOPOB JOCTUrAaeTCH COIJIaCHEe MeEeKIy
napraépamu:

BapUAIIMOHHOM METO]IC

METOJIE COTPYIHUYECTBA

+KOMIIPOMUCCHOM METOJIE

METOJI€ UHTETpaIuu

K xakomMy THunmy COBeIIAHMMA OTHOCHUTCH HCIOJb30BAHME HOBBIX WICH,
pa3padoTKa NepCneKTUBHBIX HATIPABJICHUH 1eATeJIbHOCTH:

nH(opMaTUBHOE coOeceIoBaHuE

COBEIIAHUE C LIEJIbIO TPUHATHS PEIICHUS

Hay4YHOE COBEIIAHUE

+TBOPUYECKOC COBEIIAHUE

ITo ocHOBHOI1 3a/1a4e /1eJI0BbIE COBENIAHMS MOAPA3AeISIIOTCS:

+Ha UHCTPYKTUBHBIC, ONIEPATUBHBIC U MPOOJIEMHBIE

aBTOpPUTApHBIC, CBOOOIHBIE U JEMOKPATUUECKHUE

pPa3oBBI€, MOCTOSHHO JEUCTBYIOIIUE U TTEPUOANICCKUEC

pecnyOIMKaHCKHUE, OTPacIeBble U MEKPETrHOHATbHBIC
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Kakue npaBujia Hy»kHO c00/1101aTh NPH O0IIEHUN C TIEPEBOTYNKOM:

TOBOPUTH OBICTPO M HAIIOPUCTO

COMPOBOXKIATh PEYbh HAUOMATHIECKUMH 000pOTaMHU

WCITOJIB30BaTh MPO(PECCHOHATBHYIO JICKCUKY

+IPOUBHOCUTH HE 00JIee OJJHOTO — ABYX MPEJI0KEHUN TOAPST

dopMa OPraHM30BAHHOIO LEJEHANPABIEHHOT0 B3aUMOAEHCTBUS TPYNIbI
3aMHTEPECOBAHHBIX JIHUIl MOCPEACTBOM 00MEeHA MHEHUSIMH JJI1 BHIPAOOTKH U
NPUHATHS PEeIICHUM:

JIETIOBBIE TIEPETOBOPHI

nesoBas Oecea

+1€JI0BbIE COBEILIAHHUS

JIUCKYCCUU

CrneunanbHO-OPraHU30BAHHBIM  MPEAMETHBIM Pa3roBop /i  PpelieHus
onpeeJeHHbIX 3a/1a4:

JIETIOBBIE TIEPETOBOPHI

+nesoBasa Oecena

JIETIOBBIE COBEIIAHUS

JMCKYCCUU

dopmMa 1eJI0BBIX KOMMYHHKAIHI MeKIY co0eceTHUKAMHU, KOTOpPbIe 00J1a1a10T
HEOOXOAMMBIMHM MOJTHOMOYHUSIMH OT CBOUX OPraHM3amUM JJs1 3aKJII0YeHUs
JA0TOBOPOB:

+1€J10BbIE TIEPETOBOPHI

nenoBas Oecena

JIEJIOBBIE COBELIAHUS

JUCKYCCUU

IIpouecc mnpoaBMKEeHHSs W pa3pelieHUsi NMPOOJeM IyTeM COMOCTABJICHUS,
CTOJIKHOBEHMSI, B3aMO0000TraleHusl MPeAMEeTHbIX MO3UIUIi YYACTHUKOB:
JIETIOBBIE TIEPETOBOPHI

nenoBas Oecena

JIETIOBBIE COBEIIAHUS

+IUCKYCCHU

Ha kakoit d¢a3ze pgesoBoir Oeceabl (opMHUpPYeETCH OINpeleeHHOe MHEHUe,
3aHMMAETCS OlNpeaeJeHHAs MO3ULMS 110 JaHHOH nmpodJieme:

Hayayio 6ecenbl

OTIPOBEPXKEHHE JIOBOJIOB COOECETHUKA

IIPUHSTUE PELICHUI

+aprymeHTanuu

Kakoii MeTO1 aprymMeHTHPOBAHUSA NPeACTABJAET cO00H NMPsiMoe o0palleHue K
co0eceTHUKY:

METOJ] TPOTUBOPEUHUS

METOJ] U3BJICUCHUS BHIBOJIOB

METOJI BUTUMOU MOIEPKKU

+(yHaamMeHTaIbHbI METO/T
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Kakasi TexHHKa OCHOBBIBAaeTCS HAa BbIIEPrUBaHUM OTHAeJbHBIX (pa3 u3
ANaJIora:
+U30JSUH
BBEJICHHMS B 3a0TyKICHUE
arcsinuu
HN3MCHCHUWA HAIIPABJICHUA
Kakoe BpemMsl CUNTaEeTCs CAMBIM YI00HBIM /IJISl IEPErOBOPOB:
c Havaya pabodero JTHs
1o obena
+mocie obena
K KOHITy pabodero mHs
JJIeMEeHTAMU CHCTEeMbl KOMMYHHMKALMMA ABJIAOTCSH?
pa3paboTka uaen, OTIpaBUTEIb, KaHAT
coo01ieHue, nepeaaya, oopaTHas CBs3b
OTIIpaBUTEIb, COOOIIEHUE, KaHAII, TIOTy4YaTellb
+pa3paboTKa ueu, KOJAUPOBKA, TEKOANPOBAHIE, OTIPABUTENb, COOOIICHNE,
KaHaJ, MoJy4aTeib
DopMoii 1eJI0BOr0 00LEHHUS He SABJIACTCH ...
MEPETrOBOPHI
oecena
+u3ydeHne OM3HeC-TIIaHa
co0ecer0BaHUE
CpeacTBa KOMMYHUKALMH JIeJIATCS HAa:
npsIMbIe U KOCBEHHBIE
coiepKaTeibHble U opMalIbHbIC
+BepOabHbIC U HEBEpOAIbHbBIC
3aKOJAMPOBAHHBIC U HE3AKOUPOBAHHEIE
K HeBepOaJbHBIM cpeIcTBaM 00IEHUSI OTHOCHT ...
+ B3I,
CJIOBECHOE O0OpaIleHHE;
pUKa3 Ha T0CKe O0BSABICHUN
MEPETrOBOPHI
KomMMmyHuKkanuoHHasi ceTb — 370 ...
+COCIMHEHUE OMPEACICHHBIM 00pa30oM YYaCTHMKOB MpoIlecca € MOMOIIbIO
MH(POPMAIMOHHBIX TOTOKOB
CHUCTEMa COBPEMEHHBIX HMH(POPMAIIMOHHBIX MPOTPAMM IO OOECTICUCHHIO
mpoIiecca yrpaBieH!ss KOHQIMKTaMU B OpTaHU3aIluN
CUCTEMA B3aUMOCBSI3EH MEXAY PYKOBOIUTEISIMH
o011IeHNE
Hakonsisich Brepea WM Ha3ajJ OT co0eceTHMKA B TO BpeMsi, KOrJa OH
roBopur, Bel mo:keTe coo0mats 00 ypoBHe Baiiero narepeca k Tomy, 0
4eM OH rOBOPHUT
+51a
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HET

HE 3HaI0

HE YBEPEH

PacnpocrpaHeHue cjiyXxoB B OpraHM3alum siBJIsIeTcH ...

+pe3yJabTaTOM HEJIOCTaTOYHON MHGOPMAIUK OTHOCUTEIBHO MPOUCXOISIINX
COOBITHM, TEPEKUBAHUN B KOJIIICKTUBE;

pe3yJIbTaTOM  HEpPAlMOHAIBHO  HCHOJIB3YyEMOIro  pabodero  BpPEMEHHU
COTPYAHUKAMU;

CJICICTBUEM JIEMOKPATU3ALIMY IPOLIECCA YIIPABICHUS

HajguyueM HedOopMaIbHBIX TPYIIII

Kakoe npaBujio He siBjisieTcsl MPABUJIOM YCHEIIHONH KOMMYHUKAIUM ?
HACTaWBaTh Ha TOYHBIX (POPMYJIUPOBKAX

YMEHUE CAyLIaTh APYyroro;

YCTAHABJIIMBATh KOMMYHUKAIIMIO HE TOJILKO Ha CErOJIHs, HO U Ha 3aBTpPa;
+eCJI X04elllb ObITh YCIBIIIIAaHHBIM, TOBOPH.

3aMKHYTOCTb, HEPEIIUTEJIbHOCTH, 3ACTEHYUBOCTh — I3TO NMPUMEPHI ...
COILIMAJIbHBIX OAPbEPOB;

ATHOKYJBTYPHBIX 0apbepOB;

+IICUXOJOTHYECKUX OaphepoB.

pediekcun.

Kakyo undgopmanunio Ha3bIBalOT HeBEPOAILHOM?

YCTHYIO

MUCbMEHHYIO

+0€CCI0BECTHYIO

CJIOBECTHYIO

O0men undopmanmeil Me:K1y OpraHu3anyel U ee BHELIHeH cpeaoi:

+ BHEIIHUE KOMMYHUKAITUU

BHEIHAS WH(OpMAIMOHHAS CETh

BHEIITHSS CBSI3b

yIPaBIsieMOCTh OpraHu3aIuu

YTo 13 nepeuncJeHHOr0 HHKe PACKPBLIBAET MOHATHE KOMMYHUKAITHOHHBIX
cereu?

croco0, ¢ MOMOIILI0 KOTOPOTO0 UHAUBUJL CTPOUT OTHOIIEHUSI C IPYTUMU
COBOKYITHOCTb yITpaBiieHUeCKO nHpopMauu

uHbOopMaIUs 1 KOMMYHUKAIIMOHHBIN CTHITb

+COEIMHEHNE YYaCTHUKOB KOMMYHUKAIIMOHHOTO MPOIIECCa C TOMOIIIbIO
UH(OPMAITMOHHBIX TIOTOKOB

KoMMmyHuKkanuu B cucTeMe ynpaBJjieHuUs - 3TO:

KOMMYHHUKA0EIbHOCTh CIICITUAIMCTOB armapara ynpaBJICHUS

+1€J10BbI€ MEKIIMYHOCTHBIE CBA3U B OPTaHU3AIMU, COMPOBOKIAIOIINECS
MpoIIeCCOM Tiepeaaur nH(pOpMAIUU OT UCTOYHHKA K MOTYYaTeII0 C IEIbIO
W3MEHEHUH ero 3HaHUU WU NOBEJICHUS

TEXHUUYECKHE YCTAaHOBKH (CPEJICTBA) C CEThIO JIMHUU Mepeaay yIpaBIeHUYeCKON
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nHpopmaruu

Croco0 mepenayu pacrmopsHKEeHUsT PYKOBOTUTENS

YTo He OTHOCUTCS K OCHOBHBIM 3JIEMEHTAM MPOIecca KOMMYHMKALMIA?
OTHPABUTEIB;

MOJIy4aTelb;

+Cco001IeHHE;

KaHaJ CBS3H;

Kakue cnocoObl cokpamenusi o0bema wuHpoOpMaNuM CYIIECTBYIOT
YIPaBJICHUN:

+KOAUpPOBaHUC;

nepenaya uHGOpMaIHU PEUblo;

COKpAalIEHUE CIIOB;

BCE MEPEUNCICHHOE?

KoMMyHuKkanuu B cucTeMe yrpaBJjieHUsl - I3TO:
KOMMYHUKa0€JIbHOCTh CIICIIUAJIMCTOB anmapara yrnpaBicHUs;

+71e7TOBbIE U MEKJIMYHOCTHBIC CBSI3U B OpPraHU3alllM, CONTPOBOKAAIOIIUECS
nporieccoM nepeaadyr HHGOpMallUi OT UCTOYHHUKA K MOJTYUYaTelto C EeIbI0
W3MEHEHHUSI €r0 3HaHUM, yCTAaHOBOK WJIY MTOBEICHMUS;

TEXHUYECKUE YCTAaHOBKH (CPE/ICTBA) C CEThIO JIMHUH Nepeaun yIpaBICHUECKON
uH(popManuu;

croco0 nepeiayu pacrnopsHKeHUN pyKOBOAUTEIb.

Yro BKIKOYACT B ce0s1 NHPOPMAIMOHHAS CHCTEMAa YIIPABJICHUSA
NPOU3BOJICTBOM:

BHEIIIHIOIO CPely, OOBEKTHI YIIPABICHUS

J10JIeH, MporpaMMHOe obecrieueHne, OaHK yIpaBIeHUYECKUX CUTYyaIui
+TEeXHUYECKHUE CpesicTBa cOopa u 00paboTKu MHGOPMAIIHH;

BCE NIEPEUNCIICHHOE BhIIIE?

be3 4ero HeBO3MOKHBI KOMMYHUKALMU:

JIEMOKPATUYECKOTO CTUJISI YITPABIICHHUS;

+00paTHOM CBsI3H;

MOJIOKEHUE O MOAPA3ICIECHUSX;

MJIAaHUPOBAHUS;

BCETO BBIIIENIEPEUNCICHHOTO?

«HeBep0anabHas uHpopManus» - 3T0:

cJ0Ba

OOBSBIICHUS

MpUKa3bl

+XKECT,

Kakoe 0cHOBHOe MPaBUJIO MEHEI)KePa B KOMMYHUKALMSIX:

YMEHHE TOBOPUTH;

YMEHHUE CJIBIIIATS;

+yMETb CIIylIaTh,

BJIaJIETh HEBEPOAIHHBIMU METOaMU?

Tabnmuna 4 — Kpurepuu oneHKH chopMHPOBAHHOCTH KOMIE€TEHI[HI
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Kop u KpuTepuu otieHrBaHus COOPMUPOBAHHOCTH KOMIIETeHLIUN
HauMeHOBaHUe (yacTu KOMIIeTeHL1H)
VH/MKaTopa Ha 0a30BOM ypOBHe Ha TMOBBIIIIEHHOM YPOBHE
JOCTHKeHUST COOTBETCTBYET OLIEHKEe | COOTBETCTBYET OL|eHKe COOTBETCTBYeT
KOMIIeTeHL[U1 «y[IOBJIETBOPUTE/IEHO» «XOPOIIIO» OLlIeHKe «OT/IMUHO»
(vactu 50-64% ot 65-85% ot 86-100% ot
KOMIIeTEHLIUH) MakCUMasbHOro Oasma | MakchManbHOro Oansa MaKCUMaJIbHOTr O
bamia
N -1nkoc-3 He cosceM TBepzio ITo cymjectBy, otBevaer | [IpvHKMMaer
OcymiecTBinsieT BJIajleeT MaTepraioM Ha M0oCTaB/IeHHbIe aKTMBHOE yyacTue B
aHa/IM3 OpraHu3aly | Mo TeMaM MOZYJIs, BOTPOCHI, TBEPJO Xo[le  TpOBeJleHUst
TpYy/a MepcoHarna, 3HaeT TOJIbKO OCHOBHbIE | YCBOWJI POrPaMMHbIN MpaKTUYeCKUX
BBISIB/ISIET pe3€epBbl TeopeThyecKue MaTepHaJl 1o TeMam 3aHATUM, MPaBU/IBHO
TMOBBILLIEHUST T0JIOXKEHHUSI U3y4aeMOro | MOAY/Isl, [PAMOTHO OoTBeuaeT Ha
MPOM3BO/IUTE/ILHOCT | KYpCa, BBIIOJHSIET u3snaraert ero 6e3 TI0CTaB/IeHHbIe
Y TPy/la ¥ KauecTBa | TeKyllye 3a/jaHusi 1o CYILeCTBEHHBIX OLIMOOK, | BOMIPOChl,  YCBOWJI
HOPMUPOBaHUS mucturuiibe. [pu C HeOOJTBIIUMU MaTepvaa B TOJHOM
TpyZAa OTBeTax /I0MycKaeT MOTPELHOCTSIMH, o6beMe U CBOOOJHO
N -2nKoc-3 MaJioCyllleCTBeHHbIe TIPUBO/IAT OpUeHTUDYeTCsl 110
PaspabaTbiBaet MOTPELHOCTH, dhopMyIMpPOBKU TeMam MO YIS,
CUCTEMBI VCKa)KeHHs1 JIOTUYeCKOM | orpeiesieHrH. ymeeT BEpHO,
OpraHusaluu Tpyja | rocjefoBaTenbHOCTH OCYILIeCTB/IsIET Ha apryMeHTHPOBAaHO U
repcoHa’sa, Mopsiiok | h3/1araeMoro TaKTUUeCKOM FOPU30HTE | SICHO n3jaraTh
HOPMHPOBaHUS MaTepuasa, HeTOUHYHO | yIpaB/ieHue MaTepuasn rnpu
Tpy/ia Ha pabounx aprymMeHTaL1to TIPOKM3BO/[CTBEHHBIMU pelleHun
MecTax TeopeTUUeCKUX TripoLieccamy, CUTYaL[MOHHbIX
W -3nKoc-3 T10JIO’KeHUH Kypca. obecrieueHve 3ajau.
OcymiecTBinsieT [TpakTHUuecku 3¢bdeKTUBHOTO YBepeHHO
JesITeNIbHOCTD T10 OCYILeCTB/IsIeT Ha VCTIO/Tb30BaHUs OCYLLeCTBJIsIET Ha
BHEe/IPEHUI0 U TaKTUYECKOM TIPOM3BO/[CTBEHHBIX TaKTUYECKOM
peanu3aluu TOPU30HTE yrpaB/eHre | MOL{HOCTel; TOPU30HTE
3¢ eKTUBHBIX MPOW3BO/ICTBEHHBIMU Ocy1iecTBisieT aHa/iu3 | yripaBJieHue
cucrem rporjeccamu, opraHusaluu Tpyja TIPOM3BO/[CTBEHHBIM
opraHu3aiuu Tpyza | obecrieueHue TepCcoHasa, BhISIBIISET Y TIPOLeCCaMU,
repcoHasa 3¢ eKTUBHOTO pe3epBbl MOBbILLIEHUS obecrieuyeHue
N O-11Koc-2 HCIT0/Tb30BaHUS TIPOU3BOUTETBHOCTU 3¢ deKTHBHOTO
Wcnonb3yeT MPOM3BO/ICTBEHHBIX TPy/Za U KauecTBa WCTI0/Ib30BaHUSs
BHYTpPEHHHE U MOILIHOCTe; HOPMHPOBAaHUS TPY/Za; TIPOM3BO/ICTBEHHBIX
BHEIITHUe UCTOUHUKU | [TpakTruecku pa3pabaTbIBaeT CUCTEMBI | MOIL[HOCTeH;
vHpopMaLuu s OCYILIeCTBJISIET aHa/IM3 | OpraHu3aluu Tpyja OcymectnsieT

TI0MCKa,

OpraHu3alnuu Tpyza

rnepcoHasia, nmopAagokK

aHa/M3 OpraHu3aLuu

TIpUBJIeUEHUS, repcoHasa, BbISB/IsIeT HOPMHMPOBAaHUs TPyZa Ha | TPyZa MepcoHana,
nogbopa u oTbopa pe3epBbI MOBbIIIEHUS pabounx mecrax; BBISIB/ISIET pe3epBbI
riepcoHasna MPOW3BOIUTETIBHOCTH OCYILIeCTB/IsIET TIOBBILLIEHUST
N-2nKoc-2 TPy/la ¥ KauecTBa JiesiTeNTbHOCTD T10 TIPOM3BO/IUTE/ILHOCT
Bribupaet u HOPMHPOBAHUSI TPY/Q; | BHEJPEHUIO U Y TPy/la ¥ KauecTBa
pe3ybTaTUBHO pa3pabarbiBaeT peanu3aLyu HOPMUPOBAHUS
WCI0JIb3YeT MeTOZIbl | CUCTeMbl OpraHu3aluu | 3PeKTUBHBIX CUCTEM TPYZa;

TIOMCKa, TpPy/la TIepCoHara, opraHu3saluu Tpyja pa3pabarbiBaeT
TIpUBJIEUEHMUS, MOPsJI0K repcoHasa, Ho CUCTEMbI

nog6opa u otTbopa HOPMUPOBAHUs TPy/ia JloTycKaeT HeOoJIbIlIe | OpraHM3aLuu TPyZa
riepcoHasa Ha pabourx MecTax; MOTPELLIHOCTH. riepcoHasa, MopsijoK
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OCYILeCTBJISIET HOPMHPOBaHUS
JesITeTbHOCTD T10 Tpy/la Ha paboumnx
BHEJIPEHUI0 U MecTax;
peanu3auu OCYII[eCTBJISIET
3¢ deKTUBHBIX CUCTEM JlesITe/TbHOCTh T10
opraHu3salyu Tpyja BHE/IDEHUIO U
repcoHasa peanu3alu
3¢ deKTUBHBIX
CUCTEM
opraHu3alyy Tpyja
repcoHana

2 OHEHMBAHUE IITMCBbMEHHBIX PABOT CTYJAEHTOB,
PEI'VTAMEHTUPYEMBIX YYEBHBIM IIVTAHOM

KypcoBas padora no AuCHHIIIHHE.
TemaTHKa KypCcoOBbIX paboT:

1. Pa3sutre meHempkMeHTa B Poccuu.
2.  3aKOHOMEPHOCTH Y TIPHHLIUTILI YIIPAB/ICHHUS.
3.  OpraHusaiys Kak CHCTeMa yIIpaBJIeHHusl.
4. OO6upe GyHKLUKA MeHePKMEeHTa.
5. TlnaHMpoBaHMe KaK OCHOBA YIIPAB/ICHHUS.
6.  OpraHu3alOHHbIe CTPYKTYPHI YIIPaB/IeHHS.
7.  MotuBauus fiesTe/IbHOCTH B TOProBJIe.
8.  PerynupoBaHue U KOHTDPOJIb [JeATeIbHOCTH TPeANPUATHSI.
9.  KOHTPOJIMHI KaK HHCTPYMEHT YIIpaBJ/IeHHsl.
10. Meroap! yripasieHus.
11. 3SroHOMMYECKHEe METO/bI YIIPABJIeHHs B TOPrOBJIE.
12. AaMMHKCTPaTMBHO-IIPABOBLIE METO/bI YIIPAB/IeHKsI B TOPrOBJIE.
13. CouuanbHO-TICUX0I0rMYeCKHEe METO/IbI YIIPAB/IeHHMSI.
14. TIpunsaTHe peleHuii B POLIECCe YIIPABIEHUs OPraHU3al[|e.
15. TexHosorus NpUHATHS YIIPaB/I€HYECKUX PELIeHHIA.
16. ¥Ymnpasnenue opraHusariyei.
17. Ymnpasnenue KOH(QIMKTaAMH U CTPECCAMH.
18. PykoBOACTBO: B/IACTH U MAPTHEPCTEO.
19. KoMMyHHKaIMOHHBIN TPOLIECC B OPraHU3aL{|u.
20. Cnerudrka yripaB/ieH4eCKOro Tpy/a.
21. CamoMmeHePKMEHT U ero COCTaBJISIOLIHE,
22. DbdeKTUBHOCTH yIpaB/IeHHUSsI.
23. OpraHusaiyoHHas KyJabTypa.
Tabuna 5 — @opMupyemMble KOMIETEeHIIMH (WIM HX YaCTH)
Kop v HaumeHOBaHME Koz v HauMeHOBaHVe UHAWKATOpa OLieHOUHbIE MaTepUasbl
KOMITeTeHLIUM JOCTHKeHHsI KOMITIeTeHIH (YacTu Y Cpe/ICTBa
KOMIIeTeHI1H)
[MKoc-2 Crioco6en - 11ikoc-2 VicTioNb3yeT BHYTpeHHKE U TTpoBepKa coepKaHust

OCYLLECTB/ISITh TIOUCK,
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TIpUBJieUeHNE, MOI00p U

oTOop TnepcoHana

BHeIITHMe UCTOUHUKU UH(OPMAaLIUU JJis
TIOUCKa, TIpUBJIeUeHus1, mogbopa u orbopa
repcoHasa

W-2rikoc-> BbiOMpaeT ¥ pe3y/bTaTUBHO

KP
3amuta KP
(cobecemoBaHue)

VICII0J/Ib3YyeT MeTO/IbI TIOUCKa,
rpuB/ieueHusi, rmozbopa W oTbopa
repcoHasa
ITKoc-3 Criocoben N -1nkoc-3 OCylecTBAsieT aHa/Inu3 [TpoBepka copep>xaHus
OCYLLeCTB/IATh OpraHusaluy TpyZa lepcoHasa, BbIsB/IsgeT KP
JesiTeJIbHOCTD 110 pe3epBbl MOBLILLIEHUS 3amura KP
OpraHu3aluu Tpyja TIPOX3BOUTENBHOCTU TPYZA U KauecTBa (cobecenoBanue)
repcoHasa HOPMUPOBaHUS TPyZa
U/I-2r1koc-3 Pa3pabaThiBaeT cUCTEMBI
OpraHu3alyu Tpy/a fepcoHasa, opsoK
HOPMHPOBaHUs TPy/la Ha pabounx MecTax
N -3nkoc-3 OCylecTBseT AesTeIbHOCTb M0
BHEJIPEHUIO U peasn3aliui 3¢ (GeKTUBHbBIX
CUCTEeM OpraHu3alvu Tpy/ia NepcoHasa
Tab/ma 6 — Kpurepuu onieHKM KypCOBO# padoThI
[Toka3zatenu KosnyectBo 6asioB
MHUHUMaJIbHOE MakKCHMasbHOe
CobJtroienue rpaduka BoiroHeHyst KP 10 10
CopeprkaHrie U MPUCYTCTBUE 3JIEMEHTOB 75 70
Hay4HbIX uccienoBaHuii B KP
3ammra KP; 10 15
AKTUBHOCTB IIpH BbINoHeHuy KP unu ripu 5 5
ny6muHOM 3ammure apyrux KP.
Wroro: 50 100

OueHka CQOPMMPOBaHHOCTHM KOMIMETEHLMM NpY BBINOJHEHWHM U 3aljuTe KypCOBOM
paboTsl ocymiectBisiercsi 1o 6sokam: «Cofiep)kaHue U TIPUCYTCTBHE S71eMEHTOB Hay4HBIX
uccnenoBanuii B KP» u «3aiura KP».
Kpurepun oniennBanusi copMUPOBaHHOCTH KOMIIeTEHLIWH 1pe/icTaBieHb! B Tabmiie 9.

Tabma 7 — Kpurepuu oueHKH c(OPpMHPOBAHHOCTH KOMIETeHLHI 10

KYpPCOBO# padoTte

Koz v HauMeHOBaHue Kputepun orieHuBaHus cOpMUPOBAHHOCTU KOMIIeTeHLIUU
VH/MKaTOpa (yacTu KOMIIeTeHL1N)
JOCTVKEHUS Ha 6a30BOM ypOBHe Ha IOBBILIEHHOM YPOBHe
KOMITETEHLIMH (YaCTH | COOTBETCTBYET OL[EHKE COOTBETCTBYeT COOTBETCTBYET
KOMIIeTeHLUN) «y[iOB/IETBOPUTE/IBHO» OLIEHKE «XOPOILI0» OLIEHKE «OTJTUYHO»
50-64% ot 65-85% ot 86-100% ot
MaKCUMaJibHOTO Oasa MaKCHUMaJIbHOT'O MaKCHUMaJIbHOT'O
banna Banna
NO-1nkoc-2 Ocy1mecTBsieT Ha Beimonuun paboty B | PaboTa BbironHeHa U
Wcrionb3yet TaKTU4eCKOM ropu3oHTe | CPOK,  HCIIO0/Ib30Basl | 3allihllieHa A0
BHYTpeHHHUe 1 yrIpaB/IeHue rporpaMmy Excel OIgOHHaHI/IH
BHEIIHUE UCTOUYHWKU | IPOU3BOJCTBEHHBIMU Tipu BBINOTHEHNN | 0003HA1IEHHOTO
pacueToB IO | CPOKa; CTYZ,eHT
vH(bopMaLuu AJist rpoLieccamy, - i
KypCOBOM pabore; | oka3biBaeT
TIOMUCKA, obecrieyeHre
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TIPUBJIEUEHUS,
rozibopa v oTbopa
repcoHasa
I/LZ['2HKOC-2
Bribupaet u
pe3ybTaTUBHO
WCTIO/IBb3YeT METO/bI
TIOMCKa,
TIPUBJIEUEHUS,
rozbopa v oTbopa
repcoHasa
I/I,H‘ll'[Koc-B
OcywectsiisieT
aHa/IM3 OpraHu3aluu
TPy/Zia NepcoHarna,
BBISIB/ISIET Pe3epPBbI
TIOBBIIIEHUS
TIPOU3BOAUTE/ILHOCTH
TPy/la ¥ KauecTBa
HOPMHPOBaHUS
TpyAa

I/I,H'ZHKOC-B
Pa3pabatbiBaeT
CHCTEeMBbI
OpraHu3aluy Tpyza
repcoHa’a, MopsifioK
HOPMHPOBAHUS
Tpy/ia Ha pabounx
MecTax

I/I,H'SHKOC-3
Ocymectsiisiet
JieTeIbHOCTD TI0
BHEJIDEHUIO U
peanu3aluu
3h(PeKTHUBHBIX CUCTEM
OpraHM3aluu Tpy/a
repcoHasa

3 PeKTUBHOTO
HCTI0/Tb30BaHUS
TIPOU3BOZCTBEHHBIX
MOIIJHOCTEe; UCTI0JIb3yeT
BHYTPEHHUE Y BHEILIHHe
HCTOYHUKU
vHbopMaLy AJist
TIOUCKa, TIPUBJIEYEHHS],
nozibopa u oTbopa
repcoHarna;
OCYIIIeCTBJISIET aHATN3
opraHu3salyu Tpyja
TepCcoHa’ia, BBISBISET
pe3epBbI TTOBbIIIEHUS
TIPOU3BOAUTE/TLHOCTH
TPy/la ¥ KauecTBa
HOPMUPOBaHUS TPYZa,

HO He COBCEM TBepJo
B/IaJileeT MaTepuasiom,
rpu 3alure KP
JIOMyCKaeT HWCKaXKeHUsI
JIOTUUYeCKOMH
T10C/IeJ0BaTe/IbHOCTH,
HETOYHYIO
aprymeHTaLuIo
TeopeTUUeCKuX
[I0/I0>KEeHUH,
HCIIO/B30Bal

nporpammy Excel mpu
BBITIOJTHEHHUH PacueToB,
paboTy BBIMOMHUT [0
KOHI]a ceMecTpa

OCYIIeCTB/IsIET Ha
TaKTUUYECKOM
TOPU30HTE
yTipaBjieHue
TIPOM3BO/ICTBEHHBIMU
TpoLieccamu,
obecrieueHvie

3¢ dekTUBHOTrO
WCTIO/Tb30BaHUs
TIPOM3BO/ICTBEHHBIX
MOIIIHOCTEW;
UCTIONb3yeT
BHYTPeHHHe u
BHEIIIHUE WCTOUYHUKU
yuHopMaL1 JJ1s
TIOMCKa,
TIpUBJIEUeHMS,
nogbopa u orbopa
TiepcoHarna;
OCYII[eCTBJISIET
aHa/IM3 OpraHU3aluu
Tpyza repcoHarna,
BBISIB/IIET  Pe3epBbI
TIOBBIIIIEHUS
TIPOM3BO/IUTE/IEHOCTH
TPyZa ¥ KauyecTBa
HODMHPOBAHUS; TIpU
3alure KP o
CYIIeCTBY ~ OTBEYaeT
Ha TIOCTaB/IEHHbBIE
BOTIPOCHI, C
HeOO bIITNMU
TIOTPeIITHOCTSMU
TIPUBO/IAT
dbopMyIMpPOBKU
onpe/iesieHUH, B
OTBeTaX [IOMYyCKaeT

HeboJibIIe TPO0esbI,
He HCKaKaIIue uX
CoZieprKaHuUst

ryiiybokoe W TIOJTHOE
3HaHWe W TIOHMMaHWe
BCEr0 TIPOrPaMMHOTO
Martepuara,
OCYIL[eCTB/ISIET
TaKTUYEeCKOM
rOpH30HTe
yTipaBJjieHHe
MIPOM3BO/ICTBEHHBIMU
TpoLieccamu,
obecrieueHue

3¢ peKTHBHOTO
WCTIO/Tb30BaHUS
TTPOU3BO/CTBEHHBIX
MOILIHOCTeH;
HCTIONb3yeT
BHYTpeHHUe U
BHEIIHME HCTOYHUKHU
vHopMaLu Ji0)
TIOUCKa,
TIPUBJIEYEHUS,
nogbopa u ortbopa
repcoHarna;
OCYILL[eCTB/ISIET
aHa/M3 OpraHu3alu
TpyJa repcoHara,
BLISIB/IIET  Pe3epBbI
TIOBBIIIIEHUS
MIPOU3BOAUTE/TILHOCTU
TpyJa MW KadecTBa
HOPMHPOBAHUs TPy/ia
, YCITeIITHO
HCTIO0/Tb30BaT
MporpamMmmy Excel
npu BBITTOJTHEHUU
pacueToB (0]
KYPCOBO# pabore;
MOXXeT
CaMOCTOSITEJILHO U
apryMeHTHPOBaHHO
OCYIIIeCTBJISATh
aHam3, 000011eHus U
BBIBO/IbI (0]
BBITTO/THEHHOM paboTe

Ha

3 OITPEJJE/IEHUE PE3YJIbTATA
IMMPOMEXYTOUYHOH ATTECTAIIVIN
dopma NpOMeKyTOYHOM aTTeCcTalyy 0 JUCLIUIIMHE 5K3AMEH.

OuneHouHbIe MaTepUasIbl U CPe/ICTBA /I/Isl IPOBEPKH
c(hopMHUPOBAHHOCTH KOMIIETeHLINH

ITKoc-2 CriocoGeH oCymieCcTB/ISITH MOUCK, MPUBJ/IeYeHHE, M0/[00P U 0TOOP mepcoHaia
Bbi6epume o0uH npasu/ibHbIU éapuaHm omeema
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1. Hopma ynpaBJ/isieMOCTH 3TO:

KonruecTBo MofuMHEeHHBIX paOOTHUKOB Y PYKOBO/UTEJIS [IEPBOTO YPOBHS

KosnryecTBo 1ofuMHeHHBIX pabOTHUKOB Y AUPEKTOPA

+KonuecTBO TMOAUMHEHHBIX OTrpaHUYMBAeTCs TIpefile/laMd  BO3MOXXHOCTeM OJTHOTO
PYKOBO/IUTEJISI YIIPAB/ISTh MMOJYMHEHHBIMU

ITpodeccuoHaNBHBINM 0TOOP MEPCOHA/Ia BK/IIOYAET B celsi (yieyIoIie 31eMeHThI:
+Co3zaHre KaZIpoBOM KOMHCCHM, OLleHKa KaH/WJAaTOB Ha TICUXOJIOTMUYEeCKYI YCTOMUYMBOCTH,
aHa/Iu3 BpeJHbIX MPUBBIUEK ...

OO6mbsiBNIeHHe KOHKYPCa, 1o/laya TMYHOTO 3asiB/IeHus, MeJULIMHCKOoe 00c/iejoBaH1e
dopmMurpoBaHue TpebOBaHMM K pabOUMM MecTaM, Ha/luure PeKOMeH/1aTe/IbHOrO MUChMa, OU3HeC
TIJIaH /7151 pyKOBOJUTEJIS

ITo/iHOMOYMSI, KOTOPBIE MepealoTCA HeloCPeACTBeHHO 0T HaYa/IbHUKA K MOJUUHEHHOMY:
+nuHelHbIe

anrmapaTrHble/IITaTHbIe

(yHKLIMOHA/IbHbIe

MaTpUYHbIe

onoinume

3. YmnpaB/ieHHe KAaKUMH HNPOHM3BOACTBEHHBIX PeCypcoB M NPOM3BOACTBEHHBIX
MOIIJHOCTSIMH M OrPaHHYEeHHMsIMH TpeJoNpeJe/sIlOT IUIaHOBble 00beMbl MPOU3BOJACTBA
NMPOAYKI{UH B rOA0BOM Il/IaHe OpraHU3al[uu:

[TpaBunbHbIN OTBeT: PUHAHCOBBIE, MaTepua/bHble U TPYJOBble PeCcypChbl, PbIHOYHbIE
OrpaHUueHUs, BOSMOKHOCTHA OCBOEHHsI HOBBIX TEXHOJIOTHI TTPOM3BO/CTBa;

4. Croco0HOCTh K MaKCHMa/JIbHOMY BBINYCKY NPOJYKIUH NPH YCTaHOB/IEHHOM
peXxuMe padoThI NpeNPUATHSA 32 eJUHHUI]y BpeMEHH — 3TO

[TpaBunbHbIN 0TBeT: [IponM3BOACTBEHHASI MOLL{HOCTb MPeIIPUSTHS

5. CTU/Ib yNpaB/ieHUs KOMaH/{0# MpH peau3aljuy MoCTaB/JI1eHHOU
L|e/TU 1[e/1ec000pa3eH U ONpaB/aH JIMIIb B KPUTHYECKUX CUTYaLHAX

[IpaBU/IbHBIN OTBET: aBTOPUTAPHBIN

6. Ilponecc NIaHUPOBAHUSA, OPraHU3aLMi, MOTHBALUU U KOHTPOJIsA, He00X0AMMbIe
AN TOr0, YTOObI OpPraHM30BaTh KOMAHAY M /OCTHYH TOCTaB/IEHHBIX Ie/iei

ITpaBUBHBIN OTBET: PYKOBO/ICTBO

7. PecypcHas pe3y/JIbTaTHBHOCTb, TMOJyYeHHasi [0 WTOramM pa3paboTku H
peau3aljuy yrpaB/JieHYeCKUX peleHui — 3To yIpaB/ieHYeCKHX PelleHH.

[TpaBusibHbIN OTBET: 3¢)EKTUBHOCTD.

8. /l.iss npuHATHA 000CHOBAHHBIX OPTraHU3AIMOHHO- YIIPAB/IeHUECKUX peleHni
Heo0xo0uM0 nHGopMaIHOHHOE 00ecrieyeHHe, COCTosIIIee U3

IMpasunbHbili omeem: aHaausa uHgopmayuu

atime pazeepHympbiili omeem Ha onpoc:

9. Kak pacnpeneautb GyHKIHHN MEXIY MOAPa3aeTeHUsIMH ?

[IpaBuIbHBIN OTBET:

K riaBHBIM OIEpalMOHHBIM YIIPaBIEHYECKUM (PYHKIUSM CTPYKTYPHOTO MOPA3/IeIeHUs
OTHOCATCS CTPATErMUeCKOe U TAKTUYECKOE INIAHUPOBAHUE, YPET'YJIMPOBAHUE BHYTPEHHHUX
IPOLIECCOB, KOOPIAUHALUS U MOTHUBALMSL, KOHTPOIb U y4€T. ChopmupoBaTh PyHKIMOHAIBHBIE
HaIpaBJICHUs J0JKEH PYKOBOAUTENb. DYHKIINN YKa3bIBAIOTCS 110 CTENCHH YOBIBAHUSA: OT
IEPBOCTEIIEHHBIX K MEHEE BaXKHBIM.

Hy»Ho ciieauth, 4T0OBI pa3Hble CTPYKTYPHBIE €JUHHIIBI HE 3aHUMAJINCh PELICHHEM
OJTHUX M T€X K€ 3a/1a4, a pyKOBOsALIME (PYHKIIMU HAYAIbHUKOB MOApa3ieeHUH
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HE MepeceKatnch. Eciau CTpyKTypHBIE MOApa3AeICHHs CBA3aHbI MEXIy COOOM,
uX (PyHKIIMOHAJIbHBIE IEHCTBUA CIIEyeT COTIacoBaTh.
OyHKIUH TOTHKHBI UMETh YMCIIOBBIC WJIM BPEMEHHBIC BRIPAKEHUS. DTO HEOOXOIUMO TSI
OLIGHKU KadyecTBa paboThI.
10. ITonsiTHe U WETH YHPaBJIeHUs

IIpaBUIBbHBIN OTBET:

D¢ dexTuBHOCTh (YHKIMOHMPOBAHHS B COBPEMEHHBIX YCIOBUSX B 3HAUYHUTEIIHHOM
CTETIEHU 3aBUCUT OT OpraHu3amu, (HopM U METOAOB YIPaBJICHUS, COOTBETCTBYIOLIMX
TpeOOBaHUSAM PBIHOYHON SKOHOMHMKH. B CBSI3M ¢ 3TUM BO3pacTaeT poJib PYKOBOJHTENEH H
CIIELUAIIICTOB, PAOOTHUKOB OPTaHOB YIIPABJICHHUSL.

[Ton ynpaBJieHueM OHUMAIOT ITPOIIECC BO3ACHCTBHUS, HAIPABJICHHBIH Ha JOCTHKECHHUE
OIIPEIIECTICHHBIX LEIEH.

VYhpaBneHne  OCYyIIECTBISIETCS IIyTeM BBIpaOOTKM, MPUHATHS W pean3aliu
YIIPaBIEHYECKUX PELICHHH Ha OCHOBE aHaNn3a MH(OPMALUH O COCTOSHUU M 3aKOHOMEPHOCTSX
Pa3BHUTHUS YIPABIEMOTO O0BEKTa, OHO JOJDKHO OOecreunBarh corjacoBaHHoe U 3¢ddexTuBHOE
B3aUMO/IEHCTBUE BCEX COBMECTHO PaOOTAIOIINX.

Llenun ynpaBieHus OTpakaroT MpeanoIaraeMble KOHEUHbIEe pe3ynbTaTel. Ha moctimkenue,
KOTOPBIX HalpaBJieHa AESTeIbHOCTh OpPraHnu3aIu, GUpMBI.

[enu kiraccuuuUpyrOTCs MO Pa3IUYHBIM PU3HAKAM:

1. o coneprkanuto (3KOHOMHUYECKHE, OTPACIICBEIC, TIOJIUTHYECKHE);

2. Ilo ypoBHsM ympaBieHus (HAUMOHAJBbHBIE, OTPACIEBBIC, TEPPUTOPHUAIIBHBIE,

BHYTPUXO35HCTBEHHEIC);

3. 1o BpeMeHH (KpaTKOCPOYHBIE, CPEAHECPOUHBIE, JOITOCPOYHEIE).

ITKoc- 3 Cnioco0en OCyImeCTBJ/IATD J€ATE€/IbHOCTD 10 OPraHU3dliMi TPY/AaQ IIepCOHa/Ia

BbiGepume o0uH npasu/ibHbIl apuaHm omeema:

1. ITotHOMOUHS, KOTOPbIe KOOPAMHUPYIOT PaboTy CTPYKTYPHOr'0 IOAPa3/e/IeHUs 10
ylpaB/IeHHI0 PUCKAaMH H NepefalTCs HelmoCpPpeACTBeHHO 0T Haua/IbHUKA K NOJUUHEHHOMY:

+/IMHEeHbIe

annapaTHble

GbyHKIMOHAIbHbIE

MaTpUUHbIe

2. OpraHM3anMoHHOEe MeTOAbI YIpaB/IeHHUs, o0ecrneynBaOIie UHTErPUPOBAHHYIO
KOMIUIEKCHYH0 [leAATe/IbHOCTh CTPYKTYPHOrO mo/ipa3fie/ieHHs M0 YIpPaB/JIeHUK PpHCKaMH
AJisl AOCTH)KEHUsA CTPaTernyecKoH 1e/id OpraHu3anuy, BKIIYaKT:

OpraHu3aljMOHHOe perjaMeHTUpOBaHWe, OIepaTUBHOe yIIpaB/eHHe, OrepaThBHOe
HOpMHMpPOBaHHe

OpraHu3aLMOHHO-MeTo/iIuYecKoe VHCTPYKTUPOBaHUe, OpraHu3aLMOHHOe
perjiamMeHTHpOBaHUe, OTlepaTUBHO-PaCOPSAUTE/IbHOE BO3/|eHCTBUe

+OopraHu3aljOHHOe perjlaMeHTHpOBaHUe, HOPMUPOBaHUE U UHCTPYKTHPOBaHHUe

3. KoopauHanum AeATe/1bHOCTH MOAUYUHEHHBIX JIUI CTPYKTYPHOI0 Mo/pas/je/leHus
ynpaB/ieHusT PHUCKaMH /il /JOCTIDKeHUsl CTpaTerMyecKoM I/ C eJUHOTHYHBIM
pacnopsiAuTe/IbCTBOM SIB/ISIETCSI 0CHOBHBIM A0CTOMHCTBOM:

MPOEKTHOM CTPYKTYPbI

+/IMHEWHON OpraHy3alOHHON CTPYKTYPBI

JMBU3UOHATBHOU CTPYKTYPbI

MaTpPUYHOU CTPYKTYPbI

ono/Hume

4. Kakue HOpMaTUBHbIE JOKYMEHTHI perjiaMeHTHPYIOT /lesiTeJIbHOCTD 10
opraHu3alyiy Tpy/a nepcoHasa
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IIpasunbHbili omeem: TlpaBuia BHYTPEHHEro TPY/OBOTO pacriops/Ka, I0JI0KeHHe O
TNo/ipas/ie/sIeHny, JO/DKHOCTHas MHCTPYKLs, [IItaTHOe pacriicanye

5. 3Tu MeTOABI IPU ONepanMOHHOM yIpaB/ieHUs [IePCOHA/IOM SIBJ/IAETCHA MOIHBIM
PbIYaroM 0CTH)KeHHs MOCTAB/IEHHBIX Ie/Iell B (/IydasiX, KOrAa Hy)KHO IO/{UHHUTDH pabdorty
CTPYKTYPHOI0 Mo/ipa3/ie/ieHHs U HallpaBUTh ero Ha pellleHHe KOHKPeTHbIX 3a/jayu:

IIpasunbHbili omeem: aiMUHHCTPAaTUBHbIE METO/bl yTIPAB/I€HUS

6. YnpaB/ieHUecKHe BO3/[eliCTBHs, OCHOBAHHbIE Ha COO/TIOIeHUH OPraHU3aliOHHbBIX
3aKOHOMEPHOCTe! ¥ HalnpaBJ/ieHHbIe Ha Mo/Jep KaHue MopsAAKa B cucTeMe OnepanioHHOro
yrnpas/ieHHsi padoThbl CTPYKTYPHOT0 MOApPa3/eIeHUsi — 3TO

IpasunbHblli omeem: aMUHHCTPAaTUBHO-TIPABOBLIE

7. JoKyMeHT, perjiaMeHTUPYIOIIHI Ha3HAYeHHMe W MeCTO MoApa3JejieHuil Ha
NpeanpusiTHH, UX CTPYKTYPY, PYHKIHMHM M 3a4a4H, IPaBa U OTBETCTBEHHOCTb, H (hopMblI
NMOOIIpPeHHUs PA0OTHUKOB OTHOCHTCSH K:

[IpaBunbHEIM OTBeT: Ilos0keHue 0 oapa3esieHun

Jatime pazeepHympbiil omeem Ha onpoc:

8. IlonsaTHe U BH/ABI OPraHN3aIOHHON CTPYKTYPBbI NpeNpPUATHUS

[TpaBU/IbHBIN OTBET:

CTpyKTypa - 5TO COBOKYIIHOCTb B3aUMOCBSI3aHHBIX [O/pa3/e/eHuid, WIA YpOBHEMN

yripaByieHus1 ¥ (PYHKIIMOHA/IBHBIX 00/acTei;

K sanemeHTaM opraHM3aljMOHHOUN CTPYKTYPHI YIIpaBIeHUs] OTHOCAT:

— 3BEHO yNpaBJ/IeHUs;

— CTyIeHb (YpOBeHb) YIIpaB/IeHUsI.

Knaccudukariyis opraHu3aljMOHHBIX CTPYKTYP:

JIuHeliHas CTPYKTYPa;

@yHKIMOHaNbHasA CTPYKTYPa;

JIvuneliHO-byHKLIMOHATbHAS;

[viBU3rOHaNbHAs CTPYKTYPa;

Bpurazgnas cTpykTypa;

[IpoekTHas CTpyKTYypa;

MarpuuHasi CTpyKTypa.

9. OpraHu3anus B3auMOJeiCTBUA

[IpaBu/IbHBIM OTBET:

OCHOBHBIM CpE/ICTBOM YCTAaHOBJIeHHsI ()OPMaslbHbI B3aWMOOTHOIIEHW PAaOOTHUKOB B
OpraHu3al[uy U pacripefie/ieHrde Me>Ky HUMH pab0Thl 1 OTBETCTBEHHOCTH SIBJISIETCS TTPOL[ECC
JlellerupoBaHus 3a7,a4 ¥ T0JTHOMOYMM.

[TonHOMOuUME — 3TO OpPraHMU3aLMOHHO 3aKperyieHHOe OrPaHUUYeHHOe PaB0 UCIMO/b30BaTh
pecypcChbl OpraHu3alvy ¥ HarpaBJ/isiTh YCUIUS ee paOOTHUKOB Ha BLITTOJIHEHHE J1e/IerUPyeMbIX
3a/1au

[enervpoBaHue MOJIHOMOYMM — 3TO TPOLIeCC Tlepeiaur YacTu (PYHKI[UK PYKOBOJUTEISI
JPYTMM  YIPaB/SIOIIMM WM  COTPYAHUKAM /ISl [JOCTW)KeHHUsI KOHKDETHBIX —Liesied
OpraHusaLuu

BHympeHHue o2paHuteHusi noAHOMouuUlli onpeoensitomcs:

— YCTaBOM, MPaBUIOM.

— T0JIOXKEHUEeM O CTPYKTYPHBIX MO/ipa3/ie/ieHusIX.

— I0JDKHOCTHBIMM UHCTPYKLIUSIMU.

BHewHue oepaHuyieHusi noAHOMoUUll onpeodensitom:

— 3aKOHO/IaTe/IbHbIE aKThl.

— (OpMUPYIOTCS TPAAUIIUSIMU U 0OBIYASIMHU.

—PYTUMH HOPMaTHUBHBIMU I0KYMEHTaMH.

10. CoBemjanue, npaBu/jia NpoBeAeHHS].

[IpaBubHBIM OTBET:
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Cogertrianust — 06MeH MHGOPMaleld 0 COCTOSIHUM Jiefl, TIPUHATHE DeIIeHUH, UMEIOIINUX
o01muii UHTEpec.

CoBelllaHe PeKOMEH/YeTCsl TIPOBOZAUTh, KOT/la BO3HUKaeT He0OXOJUMOCTb B 0OMeHe
vHbopMalieli, aHa/lvM3e CUTYallUd, TPUHATHH pellleHud. [Ipu 3TOM HY)KHO OINpe/Ie/IUTh ero
11eJT1, TIOBECTKY, KPYT yYaCTHHUKOB, []aTy, BPEMSI U MECTO TIPOBE/IEHUSI, TTOJJTOTOBUTL MaTepHaJIbI.

[TpaBu/a NpoBe/ieHusT COBEIIaHU:

— ompe/iesieHKe 11e/1ec000pPa3HOCTH MPOBE/IEHMS;

— ompe/iesieHNe 11e/T COBeIljaH!sl, COCTaB/IeHHe TIPOeKTa pelleHus;

— OrpaHUYEHKE KOJMUECTBA YUaCTHUKOB

— TIpUrjallaTh Ha COBeIIaHWe CJiefyeT TONMbKO TeX CIIe[MauCTOB, KOTOpbIe
KOMITETEHTHBI B 00CY>KZIaeMOM BOIIPOCE;

—BBIOOP MeCTa MPOBeZIeHHS;

— €nocob OTOBeIIeHUs U TIPUIJIAILEeHUsT 3aBUCUT OT CTaTyCa COBEL[aHWUs M OT CTaTyca
TIPUTJIAIIIAeMBIX JIUILT;

— YUaCTHUKH COBeIIaHUs 00513aTe/TbHO [JO/DKHBI MOJTyUUTh TIOBECTKY JHS 3apaHee;

— B Hauvajle COBeIIaHUS OOCY)KZAIOTCS CaMble Ba)KHble BOIPOCHI, B KOHI[E —
MaJI03HauNTe/TbHbIE;

— BeZleHUe MTPOTOKOJ/Ia Ha COBEIaHMsIX 00s13aTesbHO;

[TpoeKT pellieHKst COBeIljaHktsl, KaK MPaBU/I0, FTOTOBUTCS 3apaHee;

— B KOHI[e 3aCellaHusl C/eflyeT TOBTOPUTb TMPHUHSTHIE peIIeHHs, MOJBEeCTU WMTOTU U
TIOSICHUTb, UTO, KEM U K KAKOMY BPEMEHH [I0/DKHO OBbITh BBITIOJTHEHO.

OkoHuYaTesIbHbIE pe3y/bTaThl 00yueHHs1 ((DOPMUPOBAHMSI KOMIIETEHLIUI) OTIpe/esistoTCs
TIOCPe/ICTBOM TiepeBo/ja 6asioB, HaOpaHHBIX CTYZEHTOM B TPOL[eCCe OCBOEHMS JUCLATIIMHBI, B
OLIeHKM:

— 6a30BBIN ypOBeHb CHOPMHUPOBAHHOCTH KOMITETEHI[UM CUMTAETCS JOCTUTHYTBHIM, €C/TH
pe3y/abTaT 00yueHUsI COOTBETCTBYET OLI€HKE «y/JOB/IETBOPUTENBHO» (50-64% OT MakCUMa/IbHOTO
Oasa);

— MOBBILIEHHBIM YpOBeHb C(OPMUPOBAHHOCTH KOMIIETEHL[MM CUMTAeTCsl JOCTUTHYTHIM,
ec/i pe3ysbTaT 00y4ueHHWs COOTBETCTBYET OLleHKaM «Xopomo» (65-85% oT MakcruManbHOTO
6ana) U «oTMuHO» (60see 86% U3 MakcUManbHOTO bOasia).

4 TIOPSATOK ITPOBEJIEHVSI IIOBTOPHOM
IMPOMEXYTOUYHOM ATTECTAIIUN

dopMa NMPOMEe)XyTOUHOM aTTeCTAL|M M0 JUCLUTI/IUHE 5K3AMEH.

®oHp OLIEHOYHBIX Cpe/CTB ISt MpOBe/IeHUsT MTOBTOPHOU
MPOME)XYTOUHOM aTrTecTalid (POPMHUPYeTCS M3 UKC/ia OLEHOUHBIX CPE/CTB TIO
TeMaM, KOTOPbIe He OCBOEHBI CTYIeHTOM.

IIpumeuaHue:

[omonmHuTebHbIE KOHTPOJIBHBIE HWCMBITAHUSI TPOBOJATCS [/l CTY[EHTOB,
HaOpaBimx MeHee 50 0anIoB (B COOTBeTCTBUH C «IlosoykeHHMEM O MOZY/IbHO-
PEUTHUHIOBOM CUCTEME» ).

Ta6smna 8 — Kpurepun oueHKu ¢)OpMHUPOBAHHOCTH KOMIIETeHIHI

Koj 1 HauMeHOBaHWe WHWKAaTOpa AOCTUKEeHUSI Kpurepuu orjeHuBaHus CPOPMHUPOBAHHOCTH
KOMIIeTeHI[MHY (YaCTH KOMIETeHIINM) KOMIeTeHIMM (4aCTH KOMITEeTeHIIUN)
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Ha 6a30BOM ypOBHe

COOTBETCTBYET OLIeHKe «y/JOB/IETBOPUTETHHO»
50-64% oT MakCUMaJILHOTO basia

N-1nkoc-1 I3yuaet CTPYKTYpY yIIpaBIeHUS
opraHusarjiel, IpoBOJUT aHa/Iu3 ee

3¢ deKTHBHOCTH

W /-2nkoc-1 Pa3pabaThiBaeT rpeioxeHus 1o
paLoHanu3aluu CTPYKTYPbl yIpaBaeHUst
TIPOU3BO/ICTBOM B COOTBETCTBUH C L|eJISIMU U
cTpaTerveil opraHu3aljuu

N 1-3nkoc-1 OCylijecTB/IsIeT Ha TaKTUYECKOM
TOPU30HTe yTipaB/ieHue MPOU3BO/ICTBEHHBIMU
niporieccamu, obecriedeHue 3pPeKTHBHOTO
VICTI0JIb30BaHus IPOM3BO/CTBEHHBIX MOILHOCTEMN
N O-1nKoc-3 OcCyliecTBisieT aHa/IUu3 OpraHu3alyu
TPY/a [epcoHasa, BbISIB/ISIET pe3epPBbl
TIOBBIIIIEHUS IPOU3BOJUTEILHOCTU TPYy/ia U
KauecTBa HODMUPOBaHUS TPy/ja

W /I-2rikoc-3 Pa3pabaThiBaeT cUCTEMBI
opraHu3alu Tpy/a rnepcoHarsna, nopsiiok
HOPMHUPOBaHUs TPYZa Ha paboUnx MecTax

N -3nKoc-3 OcylecTBiseT AeaTe/IbHOCTh 110
BHEe/IpEHUIO U peanu3alvi 3pQPeKTUBHbIX CUCTEM
OpraHu3aluu TpyJa nepcoHasna

BnazeeT MaTeprasiom 1o TeMe, HO UCIIbITbIBaeT
3aTpyHeHUst B OCYI1leCTB/IEHUU Ha
TaKTUYeCKOM TOpU30HTe yTipaBJIeHUS
TIPOKM3BO/[CTBEHHBIMU rpoLjeccamy,
obecrieueHny 3¢ GHEKTUBHOTO HCI0/Ib30BaHUS
TIPOKM3BO/[CTBEHHBIX MOIIHOCTEH;
OCYIIeCTBJIEHUMA aHa/u3a OpraHu3alyuu TPY/a|
repcoHasa, BbISB/IEHUH pe3epBOB TMOBBIILIEHUS]
TIPOM3BO/IUTE/ILHOCTH  TPyla U KayecTBa
HOPMHPOBaHUs TPYZa.
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