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@OH/] OLIEHOYHBbIX CpeJCTB TIpefHa3HaueH [/s1 KOHTPO/S 3HaHWUM, YMEHUW UM YPOBHS
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9KOHOMUKHU U MEHEeIPKMEHTA

@®oHZ OLIEHOUHBIX CPeACTB OOCY)KIAeH Ha 3acefaHud Kadeapbl SKOHOMUKUA U
MeHepKMeHTa, NpoTokos Ne9 ot 29 anpesns 2026 roga
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ITacnopT ¢)oHJA OI[€HOUHBIX CPe/ICTB
HarpasyieHue noArotoBku: 38.03.02 MeHem)KMeHT
JucnunmmHa: busHec nylaHUpoOBaHue

Tabsurja 1 — ITacropt dhoH/a OLIeHOUHBIX CPe/ICTB

OrnieHOYHBIE Kon
dopMuypyemMble KOMITETeHLIN WITH
Pazfiesibl JUCLIUTITUHEI MaTepHasbl U nye
MX YaCTu
cpefcTBa CTBO
Mopysb 1. TeopeTrueckrie OCHOBBI OM3HeC-TI/TAHUPOBAHHS
CyLHOCTb ¥ Ha3HaUeHHe OITK-4 Crioco6eH BBISBIATH U
6u3Hec-IIaHa OLleHMBAaTh HOBbIE PbIHOUHbIE Ormpoc 12
BO3MO)KHOCTH, pa3pabaTbIBaTh
Byl 6M3HeC-MIaHOB U UX GusHec-TaHb! CO3/aHKS 1 . KomnbroTepHOe 37
XapaKTepUCTHKa pasBUTH HOBBIX HAlpaB/IeHHIH TeCTUPOBaHUE
JIesITeJTbHOCTH 1 OpraHU3al[|i
Mopaysb 2. TexHonorusi Ou3Hec-TIaHUPOBaHUS
Srambi paspaboTku GusHec- OITK-4 Crioco0eH BBIAB/IATL U
laHa OLIeHMBAaTb HOBbIEe PbIHOUHBIE Ormpoc 28
c c BO3MO>XHOCTH, pa3pabaThIBaTh
PprKTypa é/I3HEC-l'IIIaHa Ou3Hec-TUIaHbI CO3/IaHUS U KoMImbroTepHOe
eas3alys Ou3Hec-TyIaHa - 120
PA3BHUTHS HOBBIX HANpPAB/IeHHH TecTHpOBaHUe
JiesITe/TbHOCTUA Y OpTraHu3aluit
[TKoc-1. CriocobeH
OCYILIeCTB/IATh SKOHOMUUECKHIA Konrporbas pabora | 30
VICHO/b30BaHMe aHaJTU3 JIeATeIbHOCTH
TIPOrpaMMHBIX IpoAyKTop B | OPraHn3atiii
NAKTUKe MTaHUPOBAHHS! ITKoc-5. CriocobeH MpoBOAUTh
OLIEHKY BJIUSTHUSI PUCKOB Ha LIeJTH, Pecepar 25

KJTFOUeBbIe TT0Ka3aTe/n
3¢ heKTUBHOCTH U pellleHus,
MIPUHUMAaeMble B OpraHM3aLUsIX




1 OIIEHOYHBIE MATEPHAJIbI, HEOBXOJUMBIE JIJ/IsI OITEHKU 3HAHWI,
YMEHUWW Y1 HABBIKOB JIEATE/IBHOCTH B ITPOIIECCE OCBOEHUSA

TVCIIUTL/TNHBI

Mopynb 1. TeopeTrueckrie OCHOBbI OM3HEC-T/IAHUPOBAHUS
Tabsuija 2.1 — dopMHUpyeMbie KOMIETEHIIUN

Koz v HauMeHOBaHMe UHAWKATOpa OneHouHbIe
Kog u HaumeHOBaHMe
JOCTYDKEHMS] KOMIeTeHLMH (4acTh MaTepuasbl U
KOMTIEeTeHLIUU
KOMITETEHLIUN) cpejCcTBa
N-1omk-4 BeisiBAsieT U oLjeHHBaeT HOBbIe
BIHOUHbIE BO3MOXXHOCTU
OTIK-4. Crioco6eH BLIABAATE |
Y OLIeHVBaTh HOBbIE
PBIHOYHBIE BO3MOKHOCTH,
Ornpoc
pa3pabatbIBaTh OM3HEC-
KowmrsroTepHoe
IUIaHbI Co3laHud U pasBuThs | VJ1-2omk-4 PaspabaTbiBaeT 613HeC-T1aHbl TeCTHpOBaHIe
HOBBIX HarpaB/IeHUH CO3/1aHHs Y Pa3BUTUS HOBBIX HallpaB/leHUI
JlesiTeNIbHOCTH U JlesITeJIbHOCTU 1 OpraHu3alui
opraHu3aLum
Mogynb 2. TexHosorusi OM3HeC-TJIaHUPOBaHUS
Tabnuia 2.2 — @opMUpyeMble KOMITETEHLMU
Kop v HanMeHOBaHWe UHAUKATOPa O1jeHOUHBIE
Kop v HaumeHOBaHue
JIOCTVDKEeHUsT KOMITeTeHLIMH (YacTu MaTepHasbl U
KOMIIeTeHIUU
KOMIIeTeHITUH) Cpe/iCTBa
OIIK-4 Crniocoben N -1omnk-4 BeIsiB/IeT U OLleHWBAaeT HOBbIE
BBISIB/ISITh U OL|€eHUBATh PbIHOUHBIE BO3MOYKHOCTH
HOBBIE PHIHOUHBIE
BO3MOXXHOCTH,
pa3pabatbIBaTh OM3HEC-
T/1aHbl CO3/1aHUS U
A N-20mk-4 Pa3pabaTeiBaeT On3HeC-T1aHbI
pa3BUTHST HOBBIX .
. CO3/IaHUS U Pa3BUTHS HOBBIX HarlpaB/eHUH
HaripaB/IeHUH o
JlesITeJIbHOCTU Y OpraHu3aLiiii
JlesITeJIbHOCTH U
opraHu3aIumn
N -1nkoc-1 OmipeiesisieT UCTOYHUKU Ormpoc
vH(bOpMaLWy JJis TIPOBe/leHus KomnbtoTepHOe
5KOHOMHYECKOT0 aHa/m3a JesaTe/IbHOCTH TeCTUPOBaHUE
[TKoc-1 Criocoben A b
opra’usanuu KoutposbHas
OCYILIIeCTB/ISATh
N U-21koc-1 [IpoBOgUT paboty o pabota
KOHOMMUYECKUM aHa/In3
5KOHOMMUECKOMY aHa/u3y /1esTeJIbHOCTH Pedepat

AeATe/IbHOCTH OpPraHMU3alvn

OpradHr3dluyu

W /-3rikoc-1 Pa3pabaTbiBaeT npeiioxeHUs 1o
3¢hdeKTUBHOM iesiTeTbHOCTU OpPraHu3aliin

[TKoc-5 Criocoben
TIPOBO/IUTH OLIEHKY
BJIUSIHUSI PUCKOB Ha 1]eJTH,
K/TFOUeBbIe M0Ka3aTesn

3¢ heKTUBHOCTH U
pelleHusi, MPUHUMaeMbIe B
OpraHu3aIusx

N -1nkoc-s [IIpOBOAUT OLIeHKY BIUSHUS
PUCKOB Ha KJ/ItOUeBble [10Ka3aTe/In
3¢ (heKTUBHOCTH OpraHu3aLyi




OLEHOYHBIE MATEPHUAJIbI 1 CPEJACTBA /11 IIPOBEPKH
C®OPMUPOBAHHOCTU KOMITETEHITUM

MOAYJIb 1. TEOPETUYECKUWE OCHOBBI BU3HEC-IIVIAHNPOBAHUSA

Bomnpoce! g1s onpoca:

[peanpuHUMaTeIbLCTBO U OH3HEC-T/IaHUPOBaHKe, POJb U MECTO B SKOHOMUKe.

Bu3sHec Kak 00BbeKT IJIaHUPOBAHUS.

Copep>kaHue rpeANpuHUMATETbCKOM J1eTeTlbHOCTH.

busHec-1niiaH Kak MIHCTPYMEHT MPUBJIEUeHNS] UHBECTHULUH.

bu3Hec-npoeKT Kak THHOBALIMOHHbBIM 3aMbICeJl.

Crapran (start-up)-mpoeKTbl, 0COOEHHOCTH UX TJTAHUPOBAHUSI.

3HaueHHe U MecTO OM3HeC-TIJIAaHWPOBAHUS B yTIpaBIeHUU MPeATIPUITHEM.

3amauu, GYHKIMK YU IPUHIUATIEI OU3HEeC-TI/IaHUPOBaHMS.

Crparerusi pa3BUTHs MPeSTIPUATHS.

10 Opranu3aius npoiecca OU3HeC-TIAHUPOBAHMUSI.

11 Lemu v niaHbl B 6U3HECe opraHU3al[yy.

12 Twurel 6U3HEC-TIPOEKTOB.

O ONOTUTLE, WN -

KoMmieKc TeCTOBbIX 3ana1mi71

Bgedume ¢ kaaguamypbl Baw eapuaHm omeema

Henbro  Ou3HeC-IUIAHMPOBAHUA  SIB/ISIeTCS  IIAHUPOBaHHe
NpeANPUATHA Ha O/Kaililie U OTAA/IEHHbIE MePUo/bl B COOTBETCTBUH
C NOTPeOHOCTAMH PhIHKA M BO3MO)KHOCTSIMH MO/Ty4eHHUsI He00X0AMMBbIX PecypCcoB.
XO035IMCTBEHHOU [1eATe/IbHOCTH

Bgedume ¢ kaaguamypbl Baw eapuanm omgema

BusHec-mylaH — 3TO , B KOTOPOM J/IaeTCs ONHCaHHe OCHOBHBIX Pa3/ie/ioB
Pa3BUTHA OPraHM3al[id Ha KOHKYDPEHTHOM PbIHKE C y4YeTOM COOCTBEHHBIX W 3aeMHBIX
(MHAHCOBBIX HMCTOYHHKOB, MaTePHAJIbBHBIX M  Ka/[pOBBIX BO3MOXHOCTEH H
MpeANo/iaraeMbIX PUCKOB, BOSHHKAKIHX B MPOIecCe peain3aliu MpeNpHHIMATe/TbCKHUX
MPOEKTOB.

JIOKYMEHT

Bblbepume 00uH NpasuibHbIl 6ApUAHM

I[Ipy n/IaHUPOBAHMHU CBOEH [eATe/THLHOCTH NpeJNPUHUMATE/H, MPEeX/Je BCEro, AO/DKHBI
YUYMTHIBAaTh TakKHe (PaKTOpPbI, KakK IKOHOMHUYECKOr0 Pa3sBUTHSA,
MEHSAIOIHEeCs MPaBUIa X03HCTBOBAHMSA.

LUK/IUYHOCTh

+HecTabUILHOCTD

HETpPEepLIBHOCTh

IIOCTOSIHCTBO

3aMe/|jIeHHe

Bgedume ¢ kaaguamypb! Baw eapuanm omeema
Jnsa peanusanuu OM3Hec-IVIaHA MOTYT NMPHUBJ/IEKATHhCA CPeACTBAa MpPeJNPHUATHS, CPeJCTBa

WHBECTOpa

Bbibepume HeCK0/bKO NpasuwibHbIX 8APUAHMOB

bu3Hec-1/iaH BK/IIOYaeT:

+1e/b ¥ 3a/jauM Ha nepcriekTuBy (33,33333%)

+0LIeHKY CH/TbHBIX U C/1a0bIX CTOPOH KOHKYPeHTOB (33,33333%)
+0LIEHKY pecypcoB, He0OXOAUMBIX /IS JOCTHKeHus miesiei (33,33333%)
KOHTPOJIb 3a XOIOM peasi3aliiu MpoeKTa



Bbibepume 00uH npasuibHbIill 8apuaHm

Yem, 110 CyTH, AB/IAETCA OM3HEC-T/IaH M0 OTHOILEHUIO K MpeANPHUATHIO:
MO/Ie/bI0 AesITe/TbHOCTH TIPeJTIPUSITHS B 1]e/IOM

OLIeHOYHBIM JIOKyMeHTOM (PHHaHCOBOM J1eSITe/IbHOCTU

+TIPOTHO30M /IeATeILHOCTH Ha OJIVM>KAUIIINN WK OTAa/IeHHbBIN TTePUO/IbI
ONTHMA/IbHOW CTPYKTYPOU YIIpaB/eHUs

Bbibepume HecKo/bKO NpaguibHbIX 8APUAHNMOB
Ha uyTo opueHTHpPOBaH OM3HeC-TI/IaH:
KOPPEeKTUPOBKY I'OZI0BOTO I/1aHa
+ripuBeyeHre UHBecTULHN (50%)

+passutue npeanpuaTys (50%)

aHanu3 JesTebHOCTH NpeAnpHUsTHs

OLIeHKY I1epCIIeKTHB Pa3BUTHS PbIHKA

Bbibepume HeCcK0bKO npasuibHbIX 6APUAHMO8

ITo copeprkaHMIO NVIAHOBBIX pellleHUH BbI/Ie/ISI0T:
+cTpaTernuueckoe ryiaHupoBanue (33,33333%)
+0repaTUBHO-Ka/leHZiapHoe IylanupoBanue (33,33333%)
+6usHec-ryianupoBanue (33,33333%)

VH/IMKAaTHBHOE TJIaHMPOBaHUe

MIpPOrpaMMHOe€ IJTaHUPOBaHUe

Bbibepume Hecko/bKO NpaguibHbIX 8APUAHMOB

Bu3Hec-n/1IaH HHBECTULIMOHHOTO MPOeKTa pa3pabaTpiBaeTcs /i 000CHOBaHUSA:
+TeKylIllero ¥ NMepCrieKTUBHOIO TJIaHWPOBaHUs pa3sBUTHS NpeAnpusTus (25%)
+BO3MO)XHOCTH MOTy4YeHUs] UTHBECTULMOHHBIX U KPEJIUTHBIX PecypcoB (25%)
+TIpeyI0KeHUH MO CO3/JaHUI0 COBMECTHBIX Y MHOCTPAaHHBIX NpeAnpusaTui (25%)
+1]e/1eco00pa3HOCTH OKa3aHHWsl Mep roCyAapCTBeHHOU MoAgepKKU (25%)

Bblbepume 00uH NpasuibHbIl 6ApUAHM
busHec-miaH - 370 ...

+JI0OKYMEeHT, B KOTOPOM JlaeTCsl OTNMcaHue OCHOBHBIX pa3/iesioB Pa3BUTHSI OpraHu3allii C y4eTOM
COOCTBEHHBIX M 3aeMHBIX (PMHAHCOBBIX UCTOYHHMKOB, MaTepUaIbHbBIX U KaJ[POBLIX BO3MOXXHOCTEH
Y TIpejriojlaraeMbIX PUCKOB, BO3HMKAWOIIMX B MpoLiecce peaau3aldy MpeArpUHAMATEeNbCKUX

MPOEKTOB
JIOKyMeHT, OTpa)katollii CUCTeMY ToKa3aTresei

AOKYMEHT, OTpa)KaI-OH_[I/II\/JI CUCTEMY B3dMMOCBA3dHHBIX pemeHHﬁ, HallpaBJ/IEHHBIX Hd JOCTH)KEHHE

JKejlaeMoro pesysbTara
JOKYMEHT, PerylaMeHTUPYIOIIWi paboTy TIpeArpUsTHSI

Bgedume ¢ kaaguamypbl Baw eapuaHm omeema

HEJ'IBIO MNOAr0TOBKH OM3Hec-IVIaHa SAB/IAETCH BpraﬁoTKa CTpaTernyeckKoro JOKyMeHTd,

onpeje/AIOLIero HaNnpaB/eHUs npenpusiTHs.
pa3BUTUS

Bbibepume HeCK0/bKO NpaswibHbIX 8APUAHMO8

Iles1b10 MOATOTOBKH OM3HEC-TIVIAHA SIB/IAETCS:
+monyyeHre 6aHKOBCKoro KpeauTa (50%)

+TI0MCK MOTeHL[MaTbHBIX TTapTHEPOB U MHBECTOPOB (50%)
pa3paboTKa ¥ MOCTPOeHHe CUCTEMBI T/IAHOB MPeATIPUSTHS
yCU/IeHre KOHTPOJIS

Bbibepume HeCK0/bKO NpasuwibHbIX 8APUAHMOB
Crparernueckoe njilaHMpPOBaHHE BK/IIOYAET B ce0s:
+omnpezienieHre muccuu (33,33333%)



+¢opmupoBaHre npeAnocbUIoK (33,33333%)
+ormpeiesieHre U pacnpeieneHue pecypcos (33,33333%)
oripeZiesieHre TOZ0BOTrO (OH/Ia 3apabOTHOM TIIaThI
aHanu3 [IBWKEHUS IeHeXXHbIX CPe/ICTB

pa3paboTKy KaseHAapHO-TIAaHOBBIX HOPMAaTHBOB

Bbibepume HeCcKObKO npasuibHbIX 6APUAHMO8

IIpyMeHeHMe cTpaTernuecKoro NJIaHUPOBAHUSA MO3BOJIsSIeT:

+TI0JITOTOBUTBCS K UCTIOb30BAHHUIO OJ1arONPUsITHBIX BO3MOXKHOCTeH Z1Jisi pa3BUTHs Or3Heca
(25%)

+BBISICHUTH BO3HHUKAIOII[Me OMTaCHOCTHU U TpobsieMbl (25%)

+yAy4YIIUTh KOOPAWHALMIO IeWCTBUM B OpraHusanuu (25%)

+T00yAUTh MeHe/[)KepOoB K pean3aliii CBOUX peleHui (25%)

TOBBICUTDb 3aWHTEPECOBAHHOCTh PAOOTHUKOB B BBITTOJIHEHUU TJTAHOBBIX 3a/JaHUN
JleTa/IM3UpOBaTh NMPOU3BO/ICTBEHHYIO POrPamMmy

Bgedume ¢ kaaguamypbl Baw eapuaHm omeema
M/IaHa NMPOJ0/DKAeTCA B TeyeHHe BCero nepuojia CymieCTBOBaHMsA

KOMIIaHMH.
KoppektupoBka

Bbibepume HeCKO/bKO NpasuwibHbIX 8APUAHMOB

B ocHoBe ycnieniHo# cTpaTeruu A0/DKHO JIe)KaTh CO3[jaHue U UCI0/Ib30BaHHe
KOHKYPEeHTHBIX MPeuMYIIeCTB, K KOTOPbIM OTHOCHTCSI:

+C1ocoOHOCTh MPO/iaBaTh MPOAYKIHIO TI0 HU3KUM IieHaM (33,33333%)
+obecreueHre BICOKOTO KauecTBa npoaykimu (33,33333%)

+KOMII/IeKC CepBUCHBIX ycyT (33,33333%)

pacirpeHre HOMEeHK/IaTypbl TOBapOB

COKpalljeHHe urca paboTHUKOB

POCT TIPOM3BO/CTBA

Bbibepume HecKo/bKO NpasuibHbIX 6APUAHMOB

®dakTopamm, onpee/IAIIIMMH KOHKYPEHTOCIOCOOHOCTD NMPeAIPUSATHSA, SIB/ISIIOTCA:
+noTteHuan npenpusatus (33,33333%)

+yMmerbIii BBIOOD cTpaTteruu (33,33333%)

+(UHaHCOBbBIE pe3yJbTaThl JesiTebHOCTH (33,33333%)

JIOTIOJTHUTE/TbHOe (PMHAHCUPOBaHKE

POCT BBIDYUKH OT peau3aliu

Bbibepume HeCK0/bKO NpaswibHbIX 8APUAHMOB

Ha BBI0Op cTpaTeruu B/MAIOT C/ieylolue (pakTophl:
+COCTOsTHUE U TIpe/iCKa3yeMOCThb BHelllHel cpe/ibl (33,33333%)
+noTteHuan npenpusatus (33,33333%)

+daxTop Bpemenu (33,33333%)

CTPYKTypa TiepCcoHasa MpeArpusIThs

TIPOM3BO/IUTE/ILHOCTh TPY/ia

CoomHecume 3/1emMeHmbl 08YX CNUCKO8
Crpareruu pa3BUTHA CTPYKTYPHPOBAHBI (JIeyIOLHM 00pa3om:

1 Crpareruu, SBSIOIIHECS OOIUMHU /i1 BCeX Mofpa3esenuii |1 KopropaTuBHbIe

TpeNpUSITHUS (33,33333%)

2 Crpareruu 1o HaripaB/ieHUsIM JiesiTe/TbHOCTUA opraHu3aiuu |2 Crparerud 6usHeca
(33,33333%)

3 CrpaTeruu pa3BuTHs OTAE/IbHBIX CTOPOH JesITe/IbHOCTH 3 @®yHKUUOHaIbHbIE

OpraHu3aluu (33,33333%)
KoHKypeHTHbIe




\ ITpuHATHA pelieHnr

Bbibepume HeCK0/bKO NpaswibHbIX 8APUAHMO8

K (l)yHKI_lI/IOHaJIbeIM CTpaTerusam npearnpusaTus OTHOCATCAH:

+crpaTerus mapketunra (33,33333%)
+¢uHaHcoBas crparerus (33,33333%)
+cTpaTerus npou3Bo/icTBa (33,33333%)
cTparerus busHeca

CTpaTerusi CMeHbI BUZIOB OM3Heca

Bbibepume HeCKO/bKO NpasuibHbIX 8APUAHMOB

K ¢byHKIIMOHA/IEHBIM CTPATerysiM TIPeTIPUSTHS OTHOCSTCS:
WHHOBaLMOHHas ctpaterus (33,33333%)

conuanbHas crparerus (33,33333%)

sKonoruyeckas crpaterus (33,33333%)

KOpIOpaTUBHasI CTpaTerus

CTpaTerusi BbDKUBaHUsI

CTpaTerus MpophiBa

CoomHecume 3/1eMeHMbl 08yX CNUCKO8
@DYHKI[MOHA/IbHbIE CTPATEerHH NpeANpPUHIITHSA:

1 ObecreurBaeT UH(GOPMAL[MOHHBIE, CTPATErMUECKHE U
oriepaTUBHbIE CBSI3U NPeANPHUSTHS C BHEIIIHEeM CpeJion

1  Crparerus MmapkeTvHra
(33,33333%)

2 TlpexmnosaraeT popMHUpOBaHHe U UCTIO/Ib30BaHUE
(bMHAHCOBBIX PECYPCOB /IS peasu3aliiy 0a30BOI cTpaTeruu
TIpeJIpUSITHSI

2  ®dunHaHCOBas CcTparerus
(33,33333%)

3 Css3aHa c obecrieueHHEM ITpoLiecca BOCIPOU3BO/ICTBA
paboueii cubl Ha TIPeANPUITHN

3  CoumanbHasi CTpaTerus
(33,33333%)

I/IHHOBa]_[I/IOHHaH CTpaTerusa

CoomHecume 31emeHmMbl 08yX CNUCKO8
DyHKIMOHA/IbHBIE CTPAaTeruy NpejnpusiThs:

1 TlIpexcraBnsieT cuctemMy (akTOPOB M YC/IOBUM, HeoOxoaumbix |1 VIHHOBaIMOHHAs

/1A PA3BUTHA MHHOBAIIMOHHOTI'O TTIOTEHLIMd/Id

crparerus (33,33333%)

2 Css3aHa c pa3paboTKOI 1 peanu3aliyieili OCHOBHBIX

2 TIpousBo/iCTBeHHast

HarpaBJ/IeHUH JesiTe/TbHOCTU MPeAIIPUSITHS 110 BBIMYCKY NpoAYKLUMH | cTparterus (33,33333%)

3 TlpemycmatpuBaet pa3paboTKy CUCTEM MepOTIPUSTUM TI0

peeHKWIO TIpPUPOA00XPAaHHBIX np06neM

3 JKoJjiornyeckas
crparerus (33,33333%)

CtpaTervsi MapKeTHHra

Bbibepume HeCK0/bKO NpasuwibHbIX 8APUAHMO8

Bujpl cTpaTeruu 00beJUHAIOTCA B C/IEAYIOLHE IPYIIbI:
+HactynatenbHas (33,33333%)

+o6oponuTenbHas (33,33333%)

+cMmeHbl BUJI0B Ou3Heca (33,33333%)

MPOU3BO/ICTBEHHAs

KOpITOpaTUBHasI

VHBECTUIIMOHHAS

CoomHecume 3/1emMeHmbl 08yX CNUCKO8
Bujbl cTpaTeruu 00beJUHAIOTCS B C/IeYIOIIHE IPYINbI:

1  PaccuvraHa Ha 3aHsITHe JUAPYIOIIETO T0JI0XKEeHUsT Ha
PbIHKE WU B OTPac/Iu

1 HacrynarenbHast crparervs
(33,33333%)

2 TlpeamnonaraeT coxpaHeHHe (HUPMOI UMeTOLLeNCs
PBIHOYHOM /I0/IM U y/iepyKaHue CBOUX MO3ULIUN Ha PhIHKe

2 O6opoHuTeTbHas CTpaTerus
(33,33333%)
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3 Hcnonb3yercs B CBSI3U C HEOOXOAMMOCTBIO 3  Crparterus cokpalljeHus
noBbItieHNs 3 PeKTUBHOCTH, KOTja HabrogaroTest craasl B |(33,33333%)
5KOHOMUKeE

[Tpour3Bo/iCTBEHHAs CTpaTerus
MHHOBallMOHHAs CTpaTerusi

Bbibepume HeCK0/bKO NpasuwibHbIX 8APUAHMO8

Crparerusi ¢popMHUPOBaHUS YHUKA/THHBIX KOHKYPEHTHBIX MPEeMMYILeCTB BK/IIOYAEeT:
+CoBepIlIeHCTBOBaHKe TOBapHOTO rpe/oxkeHus (33,33333%)

+pa3BuTHe noteHuuana npeanpustus (33,33333%)

+uzieHTU(UKaLI0 KOHKYpeHTOB (33,33333%)

orpe/iesieHre KOHKPETHBIX, 1eTaTM3UPOBAaHHbBIX 1iesiei

V3MeHeHHe MeTO/I0B X031 CTBOBaHUS

Bgedume ¢ kaaguamypbl Baw eapuanm omeema

MHHOBaMOHHOE pacIIMpeHre acCOPTHMEHTA peain3yercd B , T.e. B
BBIXO/le Ha PBIHOK CO CTpaTervei, KaueCTBEHHO OT/IMYHOW OT MpexHeil OJsaropaps
OCBOEHHI0 HOBOT'0 TOBapa ¥ HOBOT'0 PhIHKA.

JUBepCUbUKaI[UH

Bbibepume HeCK0/bKO NpaswibHbIX 8APUAHMO8

K MHHOBALIMOHHBIM MPEeA/I0KeHUsIM M0 COBePIIeHCTBOBAHHI0 TOBAPHOTO MPe//I0KeHHsI
OTHOCSTCS:

KaueCTBEHHO HOBbIe 00pas3iibl, BK/IFOUas 3aMeHHUTeH (25%)

HOBbIe JIMHUM 17151 TIpeAnpusaTys (25%)

reperno3vyoHrupoBanue (25%)

CHIDKeHHe 11eH (25%)

TIOBBILLIEHHE 11eH

CMeHa BH/IOB OM3Heca

rieperipo¢uIMpoBaHue

Bsedume ¢ kaaguamypbl Baw eapuaHm omeema

Mpe/CTaB/IsAeT CO00 MpoLecc pacnpocTpaHeHus (ajanTali) HOBBIX
TOBApOB Ha PHIHKE, OT BBe/|eHHUs MPOAYKTA /10 HAaChIIeHUsI PhIHOYHOT'0 CerMeHTa.

Auddysus

CoomHecume 31eMeHmMbl 08yX CNUCKO8
[TpuMeHsieTcs psiJi CXeM JIuBepCUbUKaALIN:

1 TlpeamosaraeT eIMHCTBO MpeXXHUX U HOBbIX |1 CBsi3aHHas JuBepcUdUKaLs
TIPOU3BO/ICTB (33,33333%)

2  Bk/rouaeT TexXHOJIOTMUeCKHU pasHopozHble (2  CMexkHas auBepcudukanys (33,33333%)
TOBAaphbl, peajM3yemMble Ha OJHOM pPbIHKE

3 IIpeaycmaTpriBaeT pa3HOPOJHOCTb PbIHKOB |3 HecBszaHHas fuBepcudUKaiyis
Y TIOCTaB/IsIEMbIX HA HUX TOBApOB (33,33333%)

CwMeriaHHas uBepcruKaLus

I"opr30HTaIbHAs AVBepCUBUKALIUS

Beedume ¢ knasuamypbl Baw eapuanm omgeema

— 3TO0 COBOKYNHOCTH CBOWCTB NPOJYKIIMH, 00yC/IaB/IMBAIOIHUX e€e
NPUrOAHOCTH Y/OBJ/IeTBOPATH OIpeje/ieHHble YC/JAOBUS CO3JaHMs, JKCIUIyaTalliu WU
noTped/IeHUs U3/e/THs.

KauecTtBO

Beedume ¢ kaasuamypbl Baw eapuaHm omgema
Crparernueckoe — moj00p ToBapa K 00pa3y JKU3HHU MOTpeouTeIs,

C03/1aHHEe HeKoero oﬁpa3a, OT/IMYHOI'0 OT APYyrux.
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MO3NIJUOHNPOBaHKE

Bsedume ¢ knasuamypb! Baw sapuanm omeema
Crpareruss (opMHPOBaHHMS YHUKA/JIBHBIX KOHKYPEHTHBIX TIPeHMYIeCTB Ha 0a3se
KOHKYPeHTOB  MNpejycMaTpuBaeT OLeHKY MX OCHOBHBIX

KOHKYPEeHTHBIX CHJL
uaeHTUdUKaIUn

Bbibepume Hecko/bKO NpaguibHbIX 8APUAHNMOB

Henbro napeHTH(PUKALUU SIB/ISIETCS ONpe/ie/ieHHe MOTeHI{Ha/Ia KOHKYPeHTOB I0:
+Mapke (20%)

+ripeAnpogaxHou rnoArotoBke (20%)

+TocsienipogakHoMy obcyxuBaHHio (20%)

+pbIHOUHOM f071e (20%)

+TeHJeHLMHU Tipojax (20%)

Beeoume c knasuamypb! Baw eapuaHm omeema

CmexHas BKJIIOYAeT TeXHO/JI0OTHYeCKH Pa3HOPO/HbIe TOBapHI,
peajiu3yemMble Ha 0/JHOM pbIHKe.

vBepcubuKaLus

Bsedume ¢ kaasuamypbl Baw eapuanm omeema

JIisi  CTpaTerHyeckoro PpasBUTHsA TPEANPHATHH  OrPpOMHOe  3HAueHHe  HMMeeT
o0ecreyeHHOCTh CPeACTBAMH, TMPEeACTAB/IAIIMIMMH COBOKYITHOCTh
TOBAPHO-/IEHE)XHBIX CPEACTB, HAXOAAIIMXCA B 3aMlacax M CK/Iafax MpeAnpHUATHIA 1 B CAaMOM
MpoILecce MPOM3BOJCTBA, 00eCeYnBaOIUX HX HeNPepPhIBHbIA KPYroo0opoT.

000pOTHBIMU

Bbibepume o0uH npasuibHblil apuaHm

YKaxuTe B UeM CX0JCTBO MeXXJy OM3HeC-TJIAHOM M CTPaTern4eckKuM IyIaHOM
Tepuo/| cocTaByieHus 3-5 JieT

(yHKI[MOHA/IbHbIE COCTABJISAIOLIME UMEIOT OJJMHAKOBO€e 3HaueHue

+TIJITAHUPOBaHUe JIesiTeTbHOCTU TIPeANPUSTUS B COOTBETCTBUM C TTOTPEOHOCTSMU PhIHKA U
TPOU3BO/ICTBEHHBIMY BO3MOKHOCTSIMHU

BK/IIOUAIOT O/IMHAKOBBIH KOMITJIEKC OOIIUX 1ie/iel (GUpMbl

Bgedume ¢ kaaguamypbl Baw eapuaHm omeema

CcTpaTerusi MpejNpHUATHA CBfA3aHa C 000CHOBaHMEM M Pa3paboTKoi
MporpaMMbl  MepPONPUATHH /il  o0ecreueHMsi HOPMA/JIBHOTO XOAa  Mponecca
BOCIPOM3BO/ACTBA padouyeii CWIbI HAa TPEANPUATHU M COXpaHEeHHMA O0/IaroNMpHATHOrO
MHUKPOK/IMMAaTa B KO/IJIEKTHBe.

CoryasnbHas

Bbibepume HeCK0/bKO NpasuwibHbIX 8APUAHMO8

Crparernueckoe nJiaHMpoOBaHHe Pa3BUTHUSI MOTeHHA/IAa NPeJNPUATHSA BK/IIOYaeT
pa3paboTky mep no:

BHE/IPEHUIO KOHKYPEHTOCIIOCOOHBIX TexHosorui (33,33333%)

COBepIIIeHCTBOBAHUIO OpraHu3aliiy MPOU3BOACTBA U TpyZa (33,33333%)
pecTpyKTypHu3aLMy U peopraHusanuu npeanpusatus (33,33333%)

obecrieueHN0 (PUHAHCOBOUW yCTOMUMBOCTH MPEATIPUSTHS

KOHOMMU MaTepHaIbHbIX PeCypCOB

COKpAIIIeHHUIO 3arlacoB U yJIyUIlIeHHI0 UX 000paunBaeMOCTH

Tabsmia 3.1 — Kputepuu olieHKH chOPMHUPOBAHHOCTH KOMIIETEeHIIUN

Koz v HauMeHOBaHHe KpuTepuu otieHrBaHUs CHOPMUPOBAHHOCTH KOMIIETEHIIUN
VMHJMKAaTOpa JOCTH)KEeHHUs (uacTy KOMITETEHIINH)
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KOMITeTeHLIUM (4acTu

Ha 0a30BOM YpOBHe |

Ha TOBBILIEHHOM YPOBHE

KOMIIeTeHL1M) COOTBETCTBYeT
OLIEHKE COOTBETCTBYeT COOTBETCTBYeT
y,qOBneuTBopHTean OLIeHKe «XOPOIIO» OIleHKEe «OTJIMYHO»
«
65-85% ot 86-100% ot
o» 50-64% ot
MaKCHUMaJILHOT'O MaKCHUMa/ILHOT'O
MaKCHUMaJ/ILHOT'O
bayuta bayuta
banna
NO-1yk» Popmynvpyer B Bnageer Bnageer Bnageer

paMKax IMOCTaB/IeHHOU Lie/in
MPOEKTa COBOKYITHOCTh
B3alMOCBSI3aHHbIX 3a/iay,
obecrieunBaroIIUX ee
JIOCTVDKeHUe; ompe/iesisieT
O’KH/laeMble pe3y/IbTaThl
pellieHus BbIIeJIeHHbIX
3ajau

N-2yk-2 ITpoekTupyer
pelLleH s TI0CTaB/IeHHbIX
3a71a4, BeIOWpast
OTTHUMaJIbHBIN CTI0C00
pellieHus1, UCXO/Is 13
JIeNCTBYIOIINX MPABOBBIX
HOPM U UMEOIIUXCS
pecypcoB U OrpaHUuUeHuI
N-3yk-» Periaer
KOHKDeTHbIe 3a/lauu
MpOeKTa 3asiB/IeHHOTO
KayecTBa U 3a
yCTaHOBJIEHHOE BpeMsi

N -4yk-> [TybauaHo
TIpeJiCTaB/IsieT pe3y/IbTaThl
pellieHst KOHKPeTHOM
3a/lauul MPoeKTa

N -1omk-4 BeisiBsgeT u
OLIeHUBaeT HOBbIE
PBIHOYHBIE BO3MOXKHOCTHU
U-20rk-4 Pa3pabaTeiBaer
Ou3Hec-TIaHbl CO3JjaHUs U
Pa3BUTHST HOBBIX
HarpaB/IeHUH [1esiTeIbHOCTH
Y OpraHu3alui

MaTepuasaIoM To
TeMe, opMUpYyeT
coOCTBEHHbBIE
CYXXIeHUs U
OLIEHKH, HO
VCTIbITHIBAET
3aTpy/JHeHUSs TIpU
pelleHun
KOHKPETHBIX 3afiau
TIpoeKTa u
pa3paboTke Ou3Hec-
TIJIAHOB HOBBIX
HaripaB/ieHUN
J1esiTeIbHOCTU U
OpraHu3aLyn

MaTepuasIoM To
TeMe, popMUpYyeT
coOCTBEHHbBIE
CYXXIeHUs U
OLIEHKH, HO
JIOTyCKaeT
HETOYHOCTH TIPU
pelleHun
KOHKPETHBIX 3afiau
TIpoeKTa u
pa3paboTke Ou3Hec-
TIJIAHOB HOBBIX
HaripaB/eHUN
J1esiTeIbHOCTU U
OpraHu3aLyn

MaTepHuasoM To
Teme, TIPOeKTUPYEeT
peliieHus
TIOCTaB/IEHHBIX
3ajiau, BbIOUpast
ONTUMabHBIN
crocob peiiieHus,
OCYI[eCTB/ISIET
pa3paboTky 6usHec-
TIJIAaHOB HOBBIX
HaripaB/ieHUN
JesITe/TbHOCTH U
OpraHu3aLyn

MOJYJIb 2. TEXHOJIOI'USI BUSHEC-IIVIAHVUPOBAHUSA
Bompocs! g5 onpoca:

Pe3rome OM3HeC-I/IaHa.

WHuLMaTop MpoekTa.

OO UT R, WN -

KOHBIOHKTYypa pBIHKA.

YHUKa/IBLHOCTL OU3Heca.

OdopmieHne bu3Hec-TIaHa.
CrpykTypa Ou3Hec-TI/IaHa.

PBIHOK COBITa, €r0 CTPYKTYPA, TEMITBI POCTA.
AHasi3 KOHKYPeHTHBIX MPerMyIecTB coOCTBeHHOro bu3Heca.
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9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

Crparerus MapKeTHHra.

EMKOCTB pbIHKa.

[InanupoBaHue acCOPTUMEHTA.

ITnanupoBaHue LieHBI.

[MocnernpogaskHoe 00C/Ty>KUBaHUe U TIPE/IOCTaB/IeHNEe TapaHTHH.
Peksiama ¥ npojBrykeHre ToBapa Ha PbIHOK.

OpraHusaloHHas CTPYKTypa MpeArpusTUsI.

OrnpejienieHne TOTpeOHOCTU B TIepCOHAe.

[TnarvpoBanue GoHza 3apabOTHOM MIATHL

TexHo/10rus NpOU3BO/CTBA.

ITpon3BojCTBEHHBIE MOLIHOCTH U UX pa3BUTHE.

ITpou3BojCcTBeHHAas IporpamMma.

OmpefesieHre TOTPeOHOCTH B pecypcax.

OnpegienieHre NOTpeOHOCTH B 0OOPOTHBIX CPeZCTBaX.

OrmpeiesieHre TIJIAHOBOM Ce0eCTOMMOCTH.

X 035ICTBEHHBIM PUCK: CYLHOCTb, MECTO U POJIb B IVIAHUPOBAHUU.
BHyTpeHHsIsI 1 BHEIIIHss cpefia TPy pa3paboTke ¥ 000CHOBaHMM OM3HeC-TI/IaHa.
MeTo/p!I OLIeHKU pUCKa.

MeTo/ b1 CHUKEHUS PUCKA.

CoBpeMeHHble HH(POPMAaIMOHHbIEe TEXHOJIOTUU B OM3HeC-T/IaHUPOBaHUY.

KoMniekc TeCcToBbIX 3alaHUM

Bbibepume HeCKOIbKO NPpasu/ibHbIX 6APUAHMOB:
TUTYIbHBIN JTUCT OU3HEC-TVIaHA BK/THOYAET:
+Ha3BaHue nipeanpusTys (33,33333%)

+agpec npegnpusatus (33,33333%)

ey 6usHeca

cTpareruio Ou3Heca

+paty cocrasienus (33,33333%)

Bblbepume HeCKo/bKO Npasu/ibHbIX 6APUAHMOB:

Yem ompepe/isieTcsl COCTaB, CTPYKTYpa U 00beM OHM3Hec-IIaHa:
TTPOU3BO/[CTBEHHOW MOIIIHOCTBIO

+BeJIMUMHOMN MaTepUuaibHbIX pecypcoB (50%)

+crielpuKO BUa AesTeNIbHOCTU U 1e/bio cocTaBaeHust (50%)
Ha/MureM TepCrieKTUBHBIX HallpaB/ieHUH AesITe/TbHOCTH

00beMOM MHBECTHULIUI

Bbibepume 00uH npasu/ibHbIli 6apuaHm

B kakom pa3pesie 6u3Hec-mIaHa OyyT npeAcTaB/ieHbl (UHAHCOBBIE pPe3y/IbTaThl MPOEKTa?
B OIHCAHUU NpeIIpUITUSA

B MapKeTUHI'OBOM Il/IaHe

B IIPOU3BO/ICTBEHHOM IIJIaHe

+B pe3toMe

Bbibepume 00uH npasu/bHbIli 6apuaHm

B kKakom pa3pesne Ou3Hec-I/IaHA [AeTCSl aHA/M3 TMEPCHeKTHBHBIX PBHIHKOB COBITA,
MPOTHO3MPYyeMbIX MOKYyMaTe/iei MpoAyKIUUu?

OLlIeHKa PUCKOB

T/1aH MPOU3BO/ICTBA

(bvHAHCOBBIM TJ1aH

+TI/IaH MapKeTUHTa

Bblbepume 00uH NpasuibHbIl 6ApUAHM
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B kakoMm pa3pene Ou3HeC-IUIaHA PeMIAlOTCA BOMPOCHI paclpeje/ieHUs] TMOTHOMOYHHA H
OTBETCTBEHHOCTH?

B (PMHAHCOBOM Il/IaHe

+B OpraHU3aljMOHHOM IIaHe

B IJIaHe MPOW3BO/CTBa

B IJIaHe MapKeTHHra

Bbibepume 00uH npasuibHbIill 8apuaHm

Yto co00¥i MpeACTaB/IsAET Pa3/ies «pe3omer?
TIPOTHO3 Pa3BUTHS

+peK/IaMHOe U3/I0)KEeHHe CyTH TJIaHa

OLIeHKY MPOW3BOZICTBEHHOI0 TIOTEHITHAasIa
OTMCAaHWe OCHOBHBIX HaTpaB/IeHUH /1eSITe/TbHOCTH

Bbibepume 00uH npasuibHblill 8apuaHm

Kakasa undopmanus fo/DKHa OBITH mpejcTaB/ieHa B pasfjesne OusHec-mlaHa «IliaH
MapKeTHHra»?

CBe/IeHUs O TIPOM3BO/IIMOM IIPOZIYKTe

cdepa 6u3Heca v IPOAYKT, KOTOPBIN TpeAnpusiTie Oy/eT npeAaraTh K Mpofake

pacueT 1 000CHOBaHUe 3aTpar Mpe/iaraeMoro NpoAyKTa

+pa3Mep cerMeHTa PbIHKA, XapaKTepUCTHKA ITOTpeOuTeneit

Bbibepume 00uH npaguibHblil apuaHm

Jlns yero Heo00X0/JUMO /ieTa/IbHOE OMUCAHUE MPOJYKTOB (YC/Iyr) B OU3Hec-IIaHe?
JJ1s1 COCTaBJIeHKs TIJIaHa TIPOM3BO/CTBA

+ /17151 IpUBJIeUeHHsI TTOKyTaTesneun

JUIs1 CTIeLidanicToB OaHKa

[LJIs1 oTipeie/IeHusI L{eHbl U3/ e/

Buibepume 00uH npasunbHblli 6apuaHm

ITo kakomy MaTepuajsy Ou3Hec-I/IaHA NOTEHHATbHBIH HHBeCTOp Oy/AeT CyJuTh O
npoexkre?

T10 aHa/IM3y pbIHKA

10 MApKeTHHIOBOMY I1/IaHy

+110 pe3tome

T10 MPOU3BO/ICTBEHHOMY I/IaHy

10 XapaKTepUCTHKe NpeJIpUsATHS

Bbibepume 00uH npasu/bHbIli 6apuaHm

Yto B OM3HeC-I/IaHEe 0TPA)KaeTCsA B OPraHU3aliMOHHOM I/IaHe:
CMeTa TeKYII[UX 3aTpaT Ha TIPOM3BO/ICTBO

+rpaduK peanu3saldy IpoekTa

Hanuuve cepTrdUKaTa KauecTBa

HOpPMAaTUBHI 715 (UHAHCOBO-9KOHOMHUECKHUX PACUeTOB

Bbibepume HecKo/bKO NpaguibHbIX 8apUAHMO8:
Bbi0paTh Ha3BaHHe pa3/e/ioB OU3HeC-TUIaHa:
+171aH MapkeTuHra (20%)

+duHaHcoBbIl 1171aH (20%)

+11aH cObiTa (20%)

+onucanue nipeanpusaTys (20%)

+11aH mipour3Bo/cTBa (20%)

Bbibepume HeCcKo/bKO NPagWibHbIX 8apUAHMO8:
B pe3ioMe OU3Hec-TJIaHa OTPAXKAeTCA:
00BeM TOBapHOM MPOYKINU
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+0L|eHKa COL[MaTbHOW 3HAaUMMOCTH npoeKTa (25%)

+Heob6xoquMbINH 06beM (HHAHCOBBIX PecypcoB (COOCTBEHHBIX U 3aeMHBIX) (25%)
+CpOK OKymnaeMoCTH npoekta (25%)

+yC/I0BYSI MHBECTUPOBaHUS WU KpeiuToBaHus (25%)

OpraHu3alMoHHasl CTPYKTypa MpeTpUsTUs

Bbibepume HeCKOIbKO NPpasu/ibHbIX 6APUAHMOB:

Pa3pen ousHec-mi1aHa « IHUUATOP NMPOEKTa» COAEPIKUT C/IeAyIolIye JaHHbIe:
+ropuIuecKuit ajpec, TenedoH, dakc (25%)

+J1aThl CO3/laHUS U paciumpeHus npeanpusatus (25%)

+CoCTaB PyKOBOZCTBA NnpeAnpusitus (25%)

+Opra’usaloHHas CTPyKTypa npegnpusarus (25%)

COCTaB MPOU3BO/ICTBEHHOT0 ITepCoHasa

T/I0La/Ib TPOU3BO/ICTBEHHBIX YUaCTKOB

Bblbepume HeCKo/bKO Npasu/ibHbIX 6APUAHMOB:

IIpu onucaHuu NPOAYKLHMH, Pab0T M yCJyr B paMKax pa3jesa OusHec-myiaHa «CyInecTBo
Mpe/|/IaraeMoro MpoeKTa», JO/HDKHbI O0bITh PUBEAEHbI:

+KaueCcTBEeHHbIE ¥ KOJIMUeCTBEHHbBIE TI0KA3aTe/d UX OTpeOuTenbckux cBoUCTB (33,33333%)
+0TMeueHbl 0COOEHHOCTH M YHUKAMBHOCTH (33,33333%)

+0T/IMUMe OT UMIOPTHBIX aHaoroB (33,33333%)

TeXHOJIOTUsI IPOM3BO/ICTBA MPOAYKIMHU (OKa3aHUSI YCIYTH)

KaJTbKYJISIIUS] Ce0eCTOMMOCTHU eIMHUITBI TIPOTYKITUU

Bbibepume HeCKOIbKO NPpasu/ibHbIX 6APUAHMOB:

Pa3pen 6usHec-nmyiaHa «CyIiecTBo NMpejiaraeMoro NpoeKTa» BK/IIUYAeT:
+ormucanue 1jesiei busHeca (25%)

+ornurcaHue cTpaTeruu busHeca (25%)

+0MMcaHre OCHOBHBIX XapaKTePUCTUK MPOAYKLWHU U yCayT (25%)
+MecToHaxoKeHne 00beKTa (25%)

OTMCcaHue TIPOM3BO/CTBEHHBIX MOIITHOCTEH

OTrCaHWe MapKeTUHTOBOW CTpaTeruut

Bbibepume HecKo/bKO NpaguibHbIX 6APUAHMOB:

Omnmcanue nesiel OU3Heca B pasjesie 0u3Hec-IIaHa «IHUIHATOP MPOEKTa» BK/IIOYAET:
+B03BpaT B/IOKEHHbIX NHBECTOPOM JleHeXXHbIX cpeficTB (20%)

+paciipenue (pa3BUTHe) OM3HECa C eXKeroAHbIM pupocToM (20%)

+co3aHue HOBBIX paboumnx MecT (20%)

+0CBOEeHMe TIPOM3BO/ICTBA HOBOTO MPOJYKTAa M BBIXO/ Ha PBIHOK C €KErOZHbIM yBeJIdYeHHEeM
Jlony pbiHKa (20%)

+obecrieueHre eXXeroiHbIX TeEMITOB pocTa MpubbuH (20%)

CoomHecume 3/1eMeHMbl 08yX CNUCKOB:
Pasjen OM3Hec-IJIaHa BK/IIOYAeT:

1 Pe3stome 1 OcHOBHbIe TpenMylilecTBa HOBOro rpoekTa (20%)
2 TljaH MapKeTHWHTa 2 llenoobGpa3oBanue (20%)
3 OpraHu3alMoHHbIY TIJIaH 3 Opranu3zaijmoHHasi cTpyKtypa npearnpusitus (20%)
4  DuHaHCOBBIY IJIaH 4  Bromxet 1oxonoB U pacxonos (20%)

TpyioBBIE pECyPChI

Beedume c kaasuamypbl Baw eapuanm omeema
OmucaHve OCHOBHBIX XapaKTePUCTHK MPOAYKTa B OuW3Hec-IUIaHe BK/IIOUAeT aHa/Iu3
U HEeJJ0CTAaTKOB BBINMYCKAaeMOro MPOAyKTa.

TPeUMYIeCTB

Beedume c kaasuamypbl Baw eapuanm omeema
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B mpou3BoACTBEHHOM pa3jiesie OM3HeC-TJIaHA OMHMCBHIBAETCH JAOCTYNMHOCTH W Pa3BHTOCTH
U COLIMA/IbHOM MH(PACTPYKTYPHI.

MPOU3BO/CTBEHHOM

Beedume ¢ knasuamypbl Baw eapuanm omgema
Pa3pen «IIpwiokeHus» OM3HeC-TJIaHA /JaeT BO3MOXXHOCTD MPeAOCTaBUTh MOTEHIHA/TBHBIM

NapTHepaM U MHBeCTOpaM pa3/IHYHbIe MaTepHaJbl.

JIOTIO/IHUTE/TbHbIe

Beeoume c knasuamypb! Baw eapuaHm omeema

I'1aBHBIM MTOroM mjiaHa cObITa JAO/DKeH CTaTh COpMHPOBAHHBIN IUIAH Ha
NPOTHO3HBII NepHoJ B pa3pese YCTAaHOB/JIEHHBIX BpeMeHHbIX IapaMeTpoB.

Wi ER

Bbibepume 00uH npasuibHblil apuaHm

Kakas wundopmanus Jo/DKHA OBITH TpeJCTaB/JeHa B pasjene OusHec-miiaHa «[lnan
MapKeTHHra»?

CBeJleHHs O TIPOU3BOAUMOM MPOAYKTe

cdepa 6u3Heca U IPOAYKT, KOTOPbIN MpeArpusTye OyeT npejaaraTh K Mpofake

pacueT ¥ 0O0CHOBaHHe 3aTpaT Mpe/jIaraeMoro rMpoAyKTa

+pa3Mep cermMeHTa PbIHKA, XapaKTepUCTHKa TOTpeOuTeeit

Bbibepume HeCKO/bKO NPpagu/ibHbIX 6APUAHMO8:

JIist uero Heo0X0AMM MAapPKETHHIOBBIN pa3/ies Ou3Hec-1IaHa?

+/17151 pYKOBO/CTBA K [IeWCTBUIO TI0 CO3/IaHUI0 U OCBOEHUIO PbIHKA CBoero ToBapa (50%)

+/7I TOTO, YTOOBI MHBECTOPBI MOT/IA YOeJUTLCS B JOCTATOYHON €MKOCTH W TIePCIIeKTUBHOCTH
pbiHKa (50%)

JJTsI OTIpe/ie/IeHUst JOTIOTHUTeTbHBIX MOIITHOCTeH

JI7Is oTipe/ie/ieHUsi CTerieHU TOTOBHOCTH K BBIMTYCKY U peasiv3aliiy POAYKLUU

IS oTipe/iesieHUsl CTeTeHU PHCKa 3arpsi3HeHUsT OKPY Karollleid Cpe/ib

Bblbepume 00uH NpasuibHbIl 6ApUAHM

B MapKeTHHre TOBap MOHMMAETCS KaK:

TOBap, MPOW3Be/IeHHBIN /i1 0OMeHa

¢bu3nueckuii 00HEKT

+HabOp CBOMCTB, MO3BOJISIO[UX PEIIUTh TTPOOIeMbI TOTPeOHTE IS
00BEKT JOTOBOpA KYTTU-TIPOAAKH

Bbibepume HeCKO/IbKO NPasu/ibHbIX 6APUAHMOB:

Pa3jen ousHec-mi1aHa « MapKeTHHIOBBIN MJIaH» BK/TIOYAET:
+06myro crparervro Mapketunra (33,33333%)
+11eHooOpa3oBanue (33,33333%)

+TaKTUKY M0 peanu3auuu npoaykra (33,33333%)

3aTpaTbl Ha MPOU3BO/CTBO MPOAYKTa

pacxo/ibl Ha peanu3alivio NpoAyKTa

Bbibepume HecKo/bKO NpaguibHbIX 8APUAHMO8:

IInan MapKeTHHra BK/IIOUYAeT C/IeJyIOI{e Mo/ [pa3/esibl:
+KOHKYpPeHLIMs1 Ha pbiHKe cObITa (33,33333%)

+eMKOCTh pbIHKa cObITa (33,33333%)

+MapKeTUHroBasi cTpaTerus npoekra (33,33333%)
orvcaHue TIpoAiyKTa (YCayTH)

BU/IbI U 00BEMBI [IeSITeTbHOCTH

Bbibepume HeCKO/bKO NPpasu/ibHbIX 6APUAHMOB:
CpaBHUTE/TIbHBIN aHA/TU3 KOHKYPEHTOB BK/TIOYAET:
+ypoBeHb 1ieH (33,33333%)
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+KauecTBO npoaykra (yoiyrn) (33,33333%)

+penyTaiusi, U3BeCTHOCTb MapKu, rpoaykKTa (33,33333%)
OonMcaHue TeXHOJIOTUY MPOU3BO/CTBA

MeCTOHax0XXJeHHe

Bbibepume 00uH npasuibHblil 8apuaHm

KoMnuiekc MapKeTHHra BK/IKOUaeT B ceds:

yTpaB/ieHUe MPeTPUATHEM

+COBOKYITHOCTb MIHCTPYMEHTOB (TOBap, LieHa, COBIT, MPO/IBI)KEHHE)
BBIOOD YCJIOBUI peann3aliuyl ToBapa

pa3paboTKy CTpaTeruu pa3BUTHS TIPEATIPUATHS

Bbibepume 00uH npasuibHbIill 8apuaHm
MapkeTHHroBas cpeja MpeANpUATHSA SIB/IAETCH:
YaCTBIO €T0 MUKPOCPE/IbI

YaCThIO €r0 MaKpPOCPE/IbI

+COBOKYIHOCTb MUKPO ¥ MAKPOCPEe/IbI

yacThio OM3Heca

CoomHecume 3/1emeHMbl 08yX CNUCKOB:
B 00611eMHPOBO¥i IPAKTHKE BBIJIE/IAIOT TPH BH/A eMKOCTH PbIHKA:

1  Pa3smep pbIHKa, OCHOBaHHBIM Ha MaKCHMaJIbHOM
OBHe pa3BUTHS CIIpoca Ha ToBap (yC/yry) cpeiv 1 Torenuyanbiias eMkocTe
YPOBHE PasBiy P P LYCIYTy) CPeR phiHKa (33,33333%)
rorpeburesnieit
2 Pa3mep pblHKa, OCHOBaHHbBIM Ha TEKYI[eM YPOBHE 2 ®akTuyeckast Wiv peajbHas
pa3BUTHSI CIIPOCa Ha TOBap (YCIyry) Cpefi HacesJeHuUs.. eMKOCTb pbIHKa (33,33333%)
3 Pa3Mep phIHKa, Ha KOTOPBIM MOJKeT TIpeTeH/10BaTh
KOMIaHUs C UMEIOLUMCSI Y Hee TOBapOM U ero
3  [docTtynHasi eMKOCTb pPbIHKA
XapaKTepyuCTUKaMU (AUCTpUOYyILUS, 1jeHa, ayUTOPHsl) WU (33,33333%)
o (o)
YPOBEHb CIPOCa, KOTOPBIM CrIocoOHa YZI0B/IETBOPUTh ’
KOMIIaHMsI C UMEIOLLMMHUCS Y Hee pecypCaMH.
TepputopuanbHasi eMKOCTb PbIHKA

Bblbepume 00uH NpasuibHbIl 6aApUAHM

Makpocpeaa ¢pupma — 3710 ...

(bYHKI[MOHA/TbHbIE CTPYKTYPbI MPeIPUITHS

(opmasbHbIe U HehOpMaTbHbIE TPYIIITEI

CWIbI M CyObEKThI, HA KOTOPbIE MPEANPUATHE MOXKET OKa3bIBaTh BIUSHUE
+CH/IbI U CyOBEKTBI, HAa KOTOPBIE MPEeANPUITHE He MOXKET OKa3bIBaTh BIIUSIHUE

Bblbepume 00uH NpasuibHbIl 6ApUAHM

KoHTaKTHBIE ayJUTOPHUH — 3TO ...

+CyObeKTbl, KOTOpble MOTYT OKa3aTb B/IMsHHE Ha CIOCOOHOCTH TIPEJIIPUSATHS [JOCTUTaTh
MOCTaBJIEHHBIX LIe/IeH

CyOBEKTbI, KOTOPbIe HEIOCPeACTBEHHO BXO/SAT B KOHTAKT C TPeATIPUSITUEM U TIOCTABJISIOT €My
TOBAphI

CyOBeKTbI, KOTOpble HeIloCpPe/JICTBEHHO KOHTAaKTUPYIOT C TIPeJIpHUsATHeM, TIOKyIasi ero
TIPOAYKIHIO

CyOBeKTbI, KOTOpble HEeINOCPe/ICTBEHHO KOHTAKTUPYIOT C TIPeATIPUSTHEM, peanu3ys ero
TIPOAYKIHIO

Bblbepume 00uH NpasuibHbIl 6aApUAHM

«®@unocoduss MapKeTHHIa» YTBEP)K/AAaeT, YTO Ie/TH OPraHu3aliid MOTYT ObITh JOCTUTHYTHI
B c(epe ...

TIPOM3BO/ICTBA

pacripe/ieieHuUst
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+yZOBIeTBOPEHUs TOTpeOHOCTelH
peas3aluu

Bbibepume Hecko/nbKO NpasuibHbIX 6APUAHMOS:

Crparerus MapKeTHHIa BK/IIOUYaeT CJiejyolHe K/II0UeBbie BOMPOCHI:
+11eHbI U TIOJIUTHKA 1jeHooOpa3oBanus (33,33333%)

+TIpofiaXkul ¥ cObITOBas rmomtrKa (33,33333%)

+peksiama U nipogrkenue (33,33333%)

rpaduk paboT 110 peanu3aljiu MpoeKTa

1paBoBOe obecrieueHue JesITeTIbHOCTU

Bbibepume 00uH npasuibHblil apuaHm

OpueHTanMsl NPeANPHUATHA Ha W3B/IeYeHHe NMPUObBLUIH B OCHOBHOM 3a CYeT YBe/IMYeHHs
00beMO0B MPO/Ja)K MPOM3BOAUMOr0 NPOAYKTa (YC/Iyrid) XapakTepHa i ...

CTpaTeruu COBPEMEHHOT0 MapKeTHHTa

+UHTeHCUPUKALIMA KOMMepUeCKUX YCUITHM

CTpaTeruu COBEpIIIeHCTBOBAHMS TIPOU3BO/ICTBA

COBepILIeHCTBOBAaHUS KaueCTBa MPOAYKLIUU

Bbibepume 00uH npasuibHblIill 8apuaHm

Crparerus, MOCTPOeHHasi Ha MPeAINO/I0KeH!UH, UTO MOTPedUuTe/ M OyAyT MOKyNnaTh TOBaphI
(Yo1yru) ToIbKO HauBBICIIEr0 KauyeCcTBa, COOTBETCTBYET MAPKETHHIOBOM KOHIIENI{HH ?
COBEPIIIEHCTBOBAHMS TIPOM3BO/ICTBA

COBpPEMEHHOT'0 MapKeTHHTa

+COBEpIIIEHCTBOBAHMS KaueCTBa TOBapa

CHVDKEHMSI 11€HBI TOBapa

Bbibepume 00uH npasu/ibHbIli 6apuaHm

KoHnjenuusa MHTeHCH(PUKALMHA KOMMEPUECKHUX YCH/IHI OmpejesisieT e/lb MapKeTHHIOBOU
AesATe/IbHOCTH — yBe/IMUYeHHe MPOJax 3a cYer ...

HCII0JIb30BAHUS] UHTEHCUBHBIX TEXHOJIOTHMI TIPOM3BO/ICTBA

+CTUMY/IMPOBaHUs COBITa

yIOBJIETBOPEHUSI TOTPeOHOCTeH roTpebuTesieit

yBeJIMYeHUs1 00beMOB MPOM3BO/ICTBA

Bblbepume 00uH NpasuibHbIll 6APUAHM
CerMeHTHPOBaHHE PHIHKA — 3TO ...

JiesieHre KOHKYPEHTOB Ha OJJHOPO/IHbIE PYTIITbI
+71e/1eHre TIOTpeOuTe el Ha OZHOPO/IHBIE TPYIIIILI
JieJieHre TOBapa Ha OTHOPO/IHbIE TPYIIIbI
JleJIeHHe T10 IPYyTraM TOCTaBIIUKOB

Bblbepume 00uH NpasuibHbIl 6ApUAHM

ITo3unMOHHpOBaHKeE TOBapa — 370 ...

+orpezie/ieHHe OCHOBHBIX TTOTPeOUTE/TLCKUX CBOWCTB TOBAapa M MX CPaBHEHWE C aHAJIOTHUHBIMU
CBOWMCTBaMH TOBapa-KOHKYPEHTa

aHa/I3 BCET0 KOMIJIEKCA PhIHOYHOM MOJTMTHUKY MPeTIPUSITHS B OTHOIIIEHHH TOBapa
oripe/iesieHre TTOTeHIMAIBLHBIX TIOTpebuTe el ToBapa

BbIBE/IEHHE TOBAapa Ha PHIHOK

Bbibepume 00uH npasu/ibHbIli 6apuaHm

KpuTtepuu o1ieHKH CerMeHTOB He00X0/JUMBbI AJIA ...
orpeiesieHs eMKOCTH PbIHKa

+000CHOBAHUS 1]€J1IeBOTO PhIHKA

(hopMUpOBaHUsI TIPe/IJIO’KEeHUS /IJIsi CerMeHTa
YCTaHOBJIEHUSI LieHbl TOBapa
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Bbibepume 00uH npasuibHbIill 8apuaHm

3ajaueil TOBApHOM MOTUTHKH SIBJISIETCA?

+yTipaB/ieHHe KU3HEHHBIM [[UK/IOM TOBAapPOB M UX KOHKYPEHTOCTIOCOOHOCTHIO
TIOUCK TTOTpeOuTeel, )Kearlux MpruodbpecTy ToBap

yBe/InueHre 00beMOB TTPOU3BO/ICTBA

CHWKeHHe 1[eHbI TOBapa

Bgedume ¢ kaaguamypbl Baw eapuaHm omeema

Begymuii  Buj npeAnpUHUMAarTelbCTBa  — : TIPOU3BO/CTBO
NMPOAYKIMHM, TOBApOB, PaldoT, OKa3aHHe pa3/IMYHBIX YC/IYr, CO3/JaHHE OMpe/eTIeHHbIX
AYXOBHBIX I{eHHOCTeH.

TPOU3BO/CTBEHHOE

Bbibepume HeCcKObKO npasuibHbIX 6APUAHMOB
K pecypcam npeanipuaTHsa OTHOCATCS:
+TexHosiornueckue (33,33333%)

+Kkazapossle (33,33333%)

+dunancoBble (33,33333%)

TPUPO/IHbIE

MYJIbTUMeUMHbIe

aZIMUHUCTPAaTUBHbIE

Bbibepume 00uH npasu/ibHbIli 6apuaHm

Kakwue cpejcTBa He00X0AUMBI MPEANPUATHAM /JIs1 CO3/JaHUS NMPOU3BOACTBEHHBIX 3aIacoB
Ha CKJIa/|Jax ¥ B MPOU3BO/JCTBE, /Il PAaCYeTOB C MOCTABIUKAMH, 010/KeTOM, AJ/Isi BBIIUIAThI
3apaboTHOM MIaThI U T.II.

+060pOoTHBIE

OCHOBHBIE

3aeMHbIe

COOCTBEeHHBIe

Bbibepume 00uH npasu/ibHbIli 6apuaHm

B mpakTHKe ydeTa M CTaTHCTHKe K OCHOBHBIM (OH/aM OTHOCATCA CpPeACTBa TPyAa CO
CPOKOM CJIy>KOBI He MeHee ....... Fojia (/1eT)

+1

3

5

7

10

Bbibepume 00uH npasu/ibHbIli 6apuaHm

IInan mo TpyAy U mepcoHay pa3padaTbIBaeTcsi Ha OCHOBeE:
+TI/1aHa TIPOM3BO/ICTBA U peain3alivuu MpoyKIUH

T/IaHa OpPraHU3allMOHHO-TeXHUYECKOTO Pa3BUTHS

TJlaHa MaTepUabHO-TEXHUYECKOTO 00ecrieueHust
(bvHaHCOBOTO IJIaHa

Bbibepume 00uH npasu/ibHbIli 6apuaHm

BaXHbIM 3/1eMEeHTOM NP IUIAHUPOBAHMU YHC/JIEHHOCTH Pa0OTHUKOB Ha MNpeNpUATHH
SIBJIAETCA pacyeT MJIAHOBOro (o) pabouero BpeMeHH, T.e. OmNpeje/ieHHe
CpefiHero 4YmMc/jia 4YacoB, KOTOpble paboumii mpopafoTaeT B TeueHHEe OMNpeeIeHHOI0
IJIAHOBOT'0 TepHo/ia (roji, KBapTasi, Mecsil).

+06anaHca

OroKeTa

CMeThI

donza
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Bbibepume Hecko/bKO NpaguibHbIX 8APUAHMOB
K cnenmpanucraM 0THOCATCA:

+3KOHOMHUCTHI (25%)

+uHXeHephI (25%)

+TexHo/10TU (25%)

+10pUCTHI (25%)

ceKpeTapu

KaCCHpbI

9KCIeIUTOPbI

Bb16epume HEeCKO/IbKO Nnpdsu/ibHblX edpudHmoe

ITo peiicTByIOmIell Kiaaccu(uKanud OCHOBHBbIE TMPOU3BO/CTBeHHbIe (OHABI COCTOAT U3

C/IeAYIOIMX TPYII:

+3eMesIbHbIe YYaCTKU U 00beKThI IIPHUPO/OTIOb30BaHus (25%)
+coopyxenus (25%)

+MaIlliHbl U 060pyoBaHue (25%)

+TpaHCIOpTHLIe cpeicTBa (25%)

00BEKTHI KYJIbTYPHO-OBITOBOTO Ha3HAUEHUST

MaJioLleHHbIe ¥ ObICTPOM3HALLIMBAIOIIECS PeIMeThl

Bbibepume HecK0/1bKO NpagU/ibHbIX 8apUAHMO8

OCHOBHBIMM 3dild4aM1 MdaTepUA/IBHO-TEXHHUUYECKOr0 obecrieueHHs1 Ha npearnpuaTumn

ABJIAKOTCA:

+6ecriepeboiiHoe obecrieueHre B YCTAaHOBJIEHHbIe CPOKHM TpefMeTaMUd TpyjAa Tpebyemoro

kauectBa (33,33333%)

+cob/roZieHrie HOPM 3aItacoB MaTepHabHbIX HleHHOCTel (33,33333%)
+opraHu3anus HaJyie)kallero XxpaHeHus! CbIpbsi U MaTepuanos (33,33333%)
JIOCTI>KEHHEe HAMEUEHHBIX 11e/Iel ¢ MaKCUMasIbHOM MPUOBLTBIO

OLlIeHKa KOHKYPEeHTOCITIOCOOHOCTH TIPOAYKI[UH TIPe/ITIPUSTHS

pa3paboTKa aCCOPTUMEHTHOW CTPYKTYPbI MPOM3BOZCTBA

Bbibepume Hecko/bKO NpaguibHbIX 8aPUAHMO8

IIpu  nIaHMPOBaHUHU MaTepUaIbHO-TeXHUYeCKOro obecrieueHust
Mo/[pa3/e/IAI0TCA Ha:

+0CHOBHbIe MaTepuarsl (25%)

+BCrioMoraTe/ibHble MaTepHranbl (25%)

+TIOKYTIHbIE KOMILIEKTYoIUe n3zenus (25%)

+monydabpukats (25%)

OCHOBHBIE CpeJICTBa

MaIllMHBI ¥ 000pyZ0BaHUe

ChbIpbe U MaTepua’bl

Bbibepume HeCK0/bKO NpaswibHbIX 8APUAHMO8

IInan MaTepua/IbHO-TEXHUYECKOT0 00eCreueHus CO/I€PIKHUT:
+MaTepHasbHbIe OasaHChl TI0 OCHOBHOM HOMEHK/IaType MaTeprasioB (25%)
+3HepreTuueckue banaHch (25%)

+pacyeTsl MOTPeOHOCTH B MaTepHabHBIX pecypcax 1o Bugam (25%)
+HOPMBI U1 HOPMaTUBBI pacXx0/I0BaHUsI MaTeprasoB (25%)

OanaHC ABWKEeHUS IeHe)KHBIX CPeJCTB

HOPMbI U HOPMAaTHUBHI TPy/ia

pacueT MPOM3BO/CTBEHHON MOLHOCTH TIPeJTIPUITHS

Bbibepume HeCK0/bKO NpasuwibHbIX 8APUAHMOB
I1naH mo TPy/y ¥ ero oriaTe COJAEP)KUT C/IeAyIOIHe MOAPa3/Ae/Ibl:
+ync/ieHHOCTh pPaboTHUKOB (33,33333%)
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+TpPOU3BOAUTENBHOCTD TpyAa (33,33333%)
+omiarta Tpyaa (33,33333%)
TIPOM3BO/ICTBO TIPO/YKIUH

TI/IaH 110 COBITY

TJIaH 10 ce6eCTOMMOCTH

Bb16epume HEeCKO/IbKO Nnpdsu/ibHblX 6dpuUdHmoe

I'1aBHBIMH 33/jauaM¥ MO pa3paboTKe M/IaHa MO TPy/y U 3apab0THOI niaTe sIB/IIOTCA:

+obecrieueHre pocTa MPOU3BOAUTETLHOCTH TPyAa (33,33333%)

+yCTaHOB/IeHWe TPaBWIBHOTO COOTHOLIEHWs 3apIulaThl KOJIMYeCTBOM W KaueCTBOM TpyZa

(33,33333%)
+obecrieueHue KazipaMu HeoOXoarMoM KBamubukarmm (33,33333%)
obecrieueHre pocTa TPyI0EMKOCTH paboT

yBe/iMueHye 6asaHCOBOM MPUOBLIN TpeIIPUATHS

HapaliBaHie 065eMOB ITPOU3BO/CTBA

CoomHecume 3/1eMeHMbl 08YX CNUCKO8

O0opoTHbIe NPOU3BOACTBeHHbIE (OH/bI MPeNPUATHH COCTOAT U3 CJIeYIOIIUX YacTel

[IpeameTsl Tpy1a, MOATOTOB/IEHHBIE /JIs 3alyCKa B
TIPOM3BO/CTBEHHBIN NpoLiecc (ChIpbe, TOIIMBO, TOproUee 1

ITpousBoCcTBEHHBIE 3amacChl

p.) (33,33333%)

[IpenMeTsI TPy/a, BCTYIUBLINME B TPOU3BO/CTBEHHBIN He3aBepiieHHOe NPOM3BO/CTBO U
TIpOLieCC: MaTepyassl, leTau, y3/bl U U3Zens, nosty(habprKaThl COOCTBEHHOTO
HaXOZsIIMecs B TIpoijecce 06paboTKu WK cOOpKU usrotoBienus (33,33333%)

HEBEU.[eCTBEHHBIe 3J/IeMEeHThI OGOpOTHLIX Cl)OH,[LOB,

BKJIIOUAIOII[Me 3aTpaThl Ha TIOJTOTOBKY ¥ OCBOEHHe HOBOHM |Pacxo/bl OyAyIUX MepUoZioB
MPOAYKLIMM, KOTOPbIe TIPOU3BOJSATCS B JaHHOM Tiepuojie, |(33,33333%)

HO OTHOCATCSI Ha TIPOAYKLMIO OyIyli[ero nepuoga.

Awmoprusa

IMWOHHBIE OTYMCJ/IEHHA

CoomHecume 31eMeHMbl 08yX CNUCKO8

B 3dBHCHUMOCTH 0T XdpdKTeépa TPYAOBBIX q)yHKI]I/Iﬁ nepcoHai NpeanpuAaATusa

no/jpas/je/nsaercs Ha cJleylIye KaTerop1u:

Pa6OTHI/IKI/I, HernocpeCTBEHHO 3dHATHIE CO34dHUEM MdATepHa/IbHBIX

LIEHHOCTe WM OKa3aHWeM IPOM3BO/ICTBEHHBIX M TPAHCIOPTHBIX | Paboume (25%)
yCJIyT

PabOTHUKH, OCYIIeCTBIIsIOIIMe (UHAHCOBO-pacueTHbIe (YHKIWY,

MOATrOTOBKY W odopmyieHWe  /IOKYMEHTOB,  Xxo3sucTBeHHOe | Ciyxkaiiue (25%)

o0c/TyKrBaHue U pyrue QyHKIUN

Pa60THI/IKI/I, OCyLIeCTB/IAOLIE 9KOHOMMHUEeCKHue, HNH)XEHEPHO-
TeXHu4uyeCKue, mHOpUanudyeckue, aJMHUHHUCTDATHBHbBIE W  [pyrue

byHKIMM

Cneranuctsl (25%)

PaboTHUKH, OCYIIIeCTB/ISTFOIIHE byHKIIH yTIpaBJieHuUst PyKoBoaTen (25%)
npeJIIpUsTHEM
O6cny>KUBaroLMA
TIepCcoHa

Bgeoume ¢ kaaguamypbl Baw eapuanm omeema
Pa3uualoT ABa BHU/ia M3HOCA OCHOBHBIX CPe/ICTB — (hM3UYeCKUil U
MOpaJIbHbIN

Bgedume ¢ kaaguamypbl Baw eapuaHm omeema
Pa3nuuarT no/sHbIA U HU3HOC OCHOBHBIX
YaCTUYHbBIN
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Bgedume ¢ kaaguamypbl Baw eapuaHm omeema

OCHOBHBIM HCTOYHHKOM MOKPBITHA 3aTpaTr, CBA3AHHBIX C O0O0HOB/eHHMeM (OHAAOB
SIBJISIIOTCA COOCTBeHHbIE CPeACTBA MpeANPHUATHI, KOTOPbIe HAKAIUIMBAKTCA B TeUEHHe
BCero Cpoka c/1yx0bl 0CHOBHBIX ()OH/IOB B BH/ie OTUYHC/IeHUM.
aMOPTU3aLMOHHBIX

Bgedume ¢ kaaguamypbl Baw eapuanm omeema

CPe/iCTBa — aKTUBBI, KOTOPbIE MPe/ICTaB/ISAIOT C000i COBOKYIHOCTh
o0opoTHbIX GoHAOB U (POHIOB 00paleHHsA B CTOUMOCTHOM (hopme.

O6opoTHBIE

Beedume c kaasuamypbl Baw eapuanm omeema

DoH/BI BKJ/IIOUAIOT FOTOBYIO MPOAYKIIMIO Ha CK/IajiaX, TOBapbl B MyTH,
AeHe)XHbIe CPeICTBA M CPEJACTBAa B pacyeTax ¢ MOTPeOMTe/IAMHU MPOJYKIHH, B YaCTHOCTH
AeOUTOPCKYIO 33/10/DKEHHOCTb.

obparteHus

Bgedume ¢ kaaguamypbl Baw eapuaHm omeema

000pOTHBIE CPe/ICTBA — 3TO CPeJCTBA, MOCTOSTHHO HaXO/AALIHeCs
B PpaclopsokKeHHWH TpeAnpusTHa U (opMHupyeMbie 3a CUeT COOCTBEHHBIX PecypCoB
(mpubBLIL U AP.).

CoOcTBeHHbIe

Beedume ¢ knasuamypbl Baw eapuanm omgema

000pOTHBIE CPeACTBA — KPeAUThI 0AaHKA, KPeAUTOPCKasi 3a/0/DKeHHOCTD
U MpoyHe MacCUBbL.

3aeMHbIe

Bgeoume ¢ kaaguamypbl Baw eapuaHm omeema

— TrJIaBHasi TIPOM3BOJUTEe/JIbHasi CWia OOIecTBa,
BK/IIOUAIOIIasi TPYAOCHOCOOHYH) 4YacTh HaceJleHMsi CTpPaHbl, KOTopas o0Jajaer
¢puznueckuMM M MHTE/UIEKTYya/IbHBIMH  BO3MOXXKHOCTAMH  [/isi  NPOHU3BO/CTBA
MaTepHaIbHBIX 0/1ar M yCIyT.

TpynoBsle pecypchl

Beedume ¢ knasuamypbl Baw gapuanm omgema

nepcoHasia MpeAnpuATHSA 3aBMCUT OT XapaKTepa, C/JI0)KHOCTH,
TPYAOEMKOCTH TMPOM3BOACTBEHHbIX M YyIpaB/JIeHUECKUX [POILeCCOB, CTeNeHH MX
MexXaHHU3aLuM, aBTOMAaTU3aLli, KOMIIbIOTePH3al[Uuu.

Yuc/ieHHOCTh

Bgedume ¢ kaaguamypbl Baw eapuaHm omeema

Paboune moapasjeslOTCA Ha 0CHOBHBIX, HEMOCPEJACTBEHHO CBA3aHHBIX C MPOU3BOACTBOM
NPOAYKIIUM, U , CBSI3aHHBIX C 00C/Ty)KUBaHHEM MPOU3BO/ICTBA
BCIIOMOTaTe/IbHbIX

Bbibepume HeCKO/bKO NpasuwibHbIX 8APUAHMO8

I1naH peanu3anyu BK/IOYAeT TaKyr WH(OpPMaIUIo 110 TOBapaM H padoTaMm, Kak:
+00beM peanu3ariiy MPOAYKIMHA B COOTBETCTBUHM C HOMEHK/IATypou U accopTumeHTOM (50%)
+00bem 1o/y(abprKaToB U KOMIIEKTYIOIIMX COOCTBEHHOTO TTPOU3BO/CTBA

BeJIMUMHY 5KCIIOPTHBIX IMOCTaBOK TOBapoB (50%)

peHTabe/TbHOCTh MPOM3BO/ICTBA, MPO/JaXK, AKTUBOB

obopaurBaeMoCTb 060POTHBIX CPEZICTB

00BeM 3aKYTIOK MaTepHabHO-TPOM3BO/ICTBEHHBIX PECYPCOB

Bbibepume HeCK0/bKO NpasuwibHbIX 8APUAHMOB
Hcnonb3oBaHMe MJIaHa peaTu3aliiy NPOAYKIIMH M03B0/ISIET PelINTh C/IeAYIOIUe 3aauu:
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+BBITIOJTHEHHUE 3aKa30B C YUeTOM CTeleHU UX TOYHOCTH (25%)

+paljMoHa/bHOe HCI0/b30BaHWe MaTepraabHbIX U TPY/OBBIX pecypcoB (25%)
+COKpallleHHe 3aracoB U y/IyullieHue ux obopauriBaeMoctu (25%)

+0NTUMU3ALMs TIePeBO30K C YUeTOM BH/OB U TUIIOB TPAHCIIOPTHBIX CpeicTB (25%)
ONTUMU3ALUS IPOM3BOICTBEHHOW MPOrpaMMbl

pacripe/iesieHre BbITTyCKa M3/ie/Iii 110 Ka/ieHAapHbIM 0Tpe3KaM BpeMeHU

Bbibepume Hecko/bKO NpaguibHbIX 8APUAHMOB

Jins 060CHOBaHUS MPOU3BO/ICTBEHHOU MPOrpaMMbl YUUTHIBAIOTCSH:
+0CHOBHBIe PoH/bI (25%)

+MarepuanbHble pecypchl (25%)

+TpyZi0BbIe pecypchl (25%)

+duHaHCcoBbIe pecypchl (25%)

000pOTHBIE Cpe/iCTBA

HaJIoT Ha MpUObBIIb

Bbibepume HeCKO/bKO NpasuwibHbIX 8APUAHMOB

HomeHk1aTypa BbIycKaeMoH MPOAYKIIMHU NJIAHUPYETCA MO0 C/IeAYIOLIMM IPymnam:
+0CHOBHas nipoduabHast MpoAyKLus (25%)

+TIPOIYKLIUS, POM3BOIUMast Ha 3KCTopT (25%)

+OIBITHBIE 00PA3IIbl U TIePBbIe CepUM HOBOM MPOAYKINH (25%)

+MOpaJibHO ycTapeBIllasi NpoAyKius (25%)

TOBaphbI MOBCEJHEBHOTO CIIpOCa

11o/1yhabpHKaThl U KOMIIIEKTYIOIHe COOCTBEHHOTO ITPOU3BO/ICTBA

Bbibepume Hecko/bKO NpaguibHbIX 8APUAHMOB

K accopTMMeHTHOW mNO/IMTHKE, MPOBOJAMMON Ha NPEANPUATHH, TNPEABbSB/IACTCA PAJ
C/IeyIOIMX TPeOOBaHMIA:

+COOTBETCTBHME HOMEHK/JAaTypbl M aCCOPTUMEHTa TIPOAYKIMM TpeOOBaHUSM PBLIHOUHOM
KOHBIOHKTYDHI (33,33333%)

+obecrieueHre MaKCUMaJIbHOM /IOXOJHOCTH TIPEATIPUATUS W €ro KOHKYPEeHTOCIOCOOHOCTH
(33,33333%)

+obecrieueHre MakKCHMalbHO BO3MOKHOTO YPOBHS HCIIO/b30BAaHUSI  TTPOM3BO/ICTBEHHOMN
MorHocTtH (33,33333%)

pa3paboTKa KOMILJIEKCa MEPOTIPUSATHH T10 MPOZBW)KEHUIO TOBapa

TTOUCK HOBBIX PHIHKOB COBITa M HOBBIX TIOTPeOUTE e TIPOU3BOAUMOM TIPOAYKIMHU (YCIyT)

TOMCK JIOTIOJTHUTE/IbHBIX U a/IbTePHATUBHBIX MMOCTABIIUKOB ChIPbsSl 1 MaTepUasioB

Bbibepume HeCK0/bKO NpasuwibHbIX 8APUAHMOB

KpurtepusMu o0T00pa HOMEHK/IaTyphbl NMPOAYKIHMHU /I/isi BK/IIOUEHHSI B MPOU3BO/JCTBEHHYIO
MPOrpaMmy SIBJISIFOTCA:

+pbIHOUHBIN cripoc (33,33333%)

+K03(pPUIMeHT UCT0/Ib30BaHUsI eMKOCTU phIHKa (33,33333%)

+peHTabenbHOCTD U3aenus (33,33333%)

peHTabeTbHOCTh AKTHBOB

KO3 PULIMEHT UCIT0/Tb30BaHUs TIPOU3BO/[CTBEHHOMN MOIL{HOCTH

TIPOM3BO/IUTE/ILHOCTh TPY/ia

CoomHecume 3/1emMeHmbl 08yX CNUCKO8
IToaxojpI K pa3padoTKe IJIaHA peaiM3aliii MPOAYKIUH:

1. O6beM npojax MPOAYKIIMH IJIAHUPYETCS Ha
OCHOBaHUWU TPOBe/IeHUs] MapKeTHUHTOBBIX MCC/IeloBaHUM, | 1. MapkeTUHTOBbIN TToaxos (25%)
TILIaTeJIbHOTO W3yUeHUsi MOTpebuTeIbCKOro Cripoca

2. Ilnaun no cObITY IpOAYKIMY GOPMUPYETCS Ha 2. Mertoz dhopmupoBanus nopTdesst
OCHOBaHMH 3aK/II0YEHHBIX [JOTOBOPOB 3aKa3oB (25%)
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3.  Merto[, yunuThIBarOLIMK peakLii Ha U3MEeHeH e

(o)
KOHBIOHKTYPb DHIHKA 3. Meto/ cBo6OAHBIX TTPoJax (25%)

4. TIpu 5TOM MeToZie CHauasa OrnpezessieTcs
TIPOM3BO/ICTBEHHASI MOLI[HOCTh, 3aTéM 00beM
TTPOU3BOACTBA U TIOC/Ie — 00BeM peanu3aliu

4. Meto/ MakCUMU3aLUU 3arPy3KU
TIPOU3BO/ICTBEHHBIX MOIIHOCTeM (25%)

MeTo/| aHa/IM3a MHEHUsI COBITOBHKOB

CoomHecume 3/1eMeHMbl 08X CNUCKO8
Onpejenure Moc/1e10BaTe/IGHOCTh Pa3padoTKM MylaHa MPOM3BO/CTBA:

1. CocraBneHue I"pa(i)I/IKa OTTPY3KHU MPOAYKIIMH B HOMEHK/IATYPHOM Da3pe3e U 10

1. 1 oran notpeouresnsam (33,33333%)

2. 2 3Tan 2. TlnaHupoBaHWe MPOU3BO/CTBEHHOM MporpaMmmbl nozpaszenenui (33,33333%)

3. 33Tan 3. KoHTpo/b ¥ aHa/1n3 BBINOJIHEHHUs IJlaHa Mpor3BoACTBa (33,33333%)

dopmrpoBaHue 1opTdesisi 3aKa30B

CoomHecume 3/1emMeHmbl 08yX CNUCKO8
PacnipepiesieHue BbINyCKa M3/ie/IHil M0 Ka/IeHAAPHBIM 0TPe3KaM BpeMeHM:

1. PaBHOMepHOe 1. [lnsi ocHOBHOM ripodusibHOM ripoaykimu (33,33333%)
2. PaBHOMepHO HapacTaroliee 2. [ns HoBoM npoaykimu (33,33333%)
3. PaBHOMepHO CHWKaroLeecs 3. [ns ycrapeBiei npoaykimu (33,33333%)

st npoAyK1yyY, TPOX3BOAUMON Ha SKCIIOPT

[71s1 epBbIX cepuii HOBOW MPOAYKIMU

CoomHecume 3/1emMeHmbl 08yX CNUCKO8
BapuaHTbhI NPOM3BOACTBEHHOM MOJIUTHKH NMpeANPUATHA:

1. TloamepskaHue 3aracoB rOTOBOM MPOAYKLIMY Ha CK/Iajie
Ha Hop?w/:ilTllj/IBHOM YPOBHE B CTPOTOM C%O%l[“}Bje]"l:lCTBI/II/I co |1 Momioe YAOB/IETBOPEHHE
cripoca (33,33333%)
CTIPOCOM
2. B nepuoj, najieHus Cripoca MpOU3BOACTBO YaCTUYHO 2. IIpou3BOACTBO NPOAYKLMHU 10
paboTaeT «Ha CKJa/l», B TIepHO/| TIOZ/beMa CIIpoca cpefHeMY YPOBHIO CIIpoca
CO3/JaHHbIe 3arachl UYT Ha PHIHOK (33,33333%)
3. Tlepexoj Ha BBITTYCK HOBLIX MOAU(UKaIii 6a30BO 3. TIpou3Bo/CTBO MPOAYKLIMH TIO
HOMEHK/IaTypbl MPOAYKLIMK U paclIMpeHre BhIycKa MHHUMalbHOMY YPOBHIO CIipoca
TOBApOB /IJIs1 HACe/IeHusI (33,33333%)
HaparmuBanue 06beMoB
TIPOM3BO/CTBA

CoomHecume 31emeHMbl 08yX CNUCKO8
Bcio npojyKiuio, BK/IKOUYaeMyi0 B MPOU3BO/ACTBEeHHYIO MPOrpPamMMy, JeJIAT B 3aBHCHMOCTH
OT YPOBHS KauecTBa Ha CJIeyIOIIMe KaTerOpUu:

1. TIpeBoCXOAMUT I10 CBOMM TE€XHUKO-3KOHOMUUYECKUM 1. IIpoaykuus BbICILIEro

[10Ka3aTesIsIM aHa/IOTUYHBIE TOBAPBI-KOHKYPEeHThI KauecTBa (25%)

2. CoOTBeTCTByeT BLICOKOMY YPOBHIO KauecTBa Cpe/iu 2. KonKypeHTOCIIOCOOHAS

aHAJIOTUYHBIX TOBAPOB HA PHIHKE npoaykuus (25%)

3. VmeeT B 1]eJI0M HECKOJILKO XY/IIIIHe TIOTPeOUTeTbCKIe 3. IIpomyKuus C MOHUKEeHbI

CBOMCTBA, YeM MPO/YKLHs OOJBIIMHCTBA KOHKYPEHTOB ypoBHeM KavecTtsa (25%)

4. MopanbHO ycTapeBIlast IPOAYKIHs, COBIT ee COTIPsKEeH C 4. TIpoayKuus C HUKUM

TPY/AHOCTSIMU ypOBHeM KauecTBa (25%)
KauecTBeHHasi mpogyKLHUs

Bgeoume ¢ kaaguamypbl Baw eapuaHm omeema

I[Inan peanusanuu (cObITA) MPOJAYKIUH CAY)XUT 0a30d Jjisi COCTAB/IeHHUS] OCTA/IbHBIX
Pa3/ie/ioB rofi0BOro njiaHa, 0Co00eHHO A NpOrpamMMBbl.
TPOU3BO/CTBEHHOM
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Bgedume ¢ kaaguamypbl Baw eapuaHm omeema

IIpousBoacTBeHHas (m1aH MPOU3BOACTBA NMPOAYKLMH) — LIeHTPa/IbHBIN
I{e/1eM0,/Iaraloiui pa3/je/ TeKyIero rnjiaHa npegnpusTHsl.
nporpaMMa

Bsedume ¢ kaaguamypbl Baw eapuaHm omeema

NMPOM3BO/CTBEHHasli MporpaMma — MNporpaMma, B HauOoJiblei
CTeMeHN COOTBETCTBYIOIIAsA BO3MOXXHOCTAM COBITa U CTPYKType PeCypCOB MpeANPUSTHA U
obecneunBaOIas HAWIyYIlHe Pe3y/IbTaThl 10 NPUHATOMY KPUTEPHIO.

OnTtumanbHast

Bbibepume HeCcKObKO npasuibHbIX 6APUAHMOB

B cebecTouMoCTh TPOU3BOACTBA W pealM3aluM MPOJYKIHMM BK/IHYAKTCA PaCXOjbl,
CBsI3aHHBbIE C:

+HernocpeACTBeHHbIM NPOM3BOACTBOM npoaykumu (33,33333%)

+COBepIlIeHCTBOBaHWEM TeXHOJIOTUM U OpraHu3aliyuu rpou3BoAcTBa (33,33333%)
+ymnpasjeHreM NpousBoACcTBoM (33,33333%)

pa3BUTHEM MPOM3BO/CTBEHHON UH(PPAaCTPYKTYPbl peruoHa

CO3/laHMeM CMeXKHbIX ITPOU3BO/ICTB

Bbibepume HeCcK0bKO npasuibHbIX 6APUAHMO8

K KanbKy/IILIMOHHBIM CTAaThAM 3aTPaT OTHOCATCH:

+cbIpbe U MaTepuasbl (25%)

+TIOKyTTHBIE U3/ie/ust, TonyhadbpukaTh (25%)

+3apaboTHast 1y1aTa OCHOBHasl TPOM3BO/ICTBEHHBIX pabounx (25%)
+pacxofibl Ha cojiepKaHue W FKCIUTyaTaluio obopyaoBanus (25%)
ToTepy MaTepUasbHbIX LeHHOCTel CBepX HOPM eCTeCTBEeHHOH yObLIn
CyMMbI MaTeprabHON TTOMOIIU COTPYAHUKAM Ha CTPOUTE/IbCTBO >KUJTbS

Bbibepume HeCK0/bKO NpasuwibHbIX 8APUAHMOB

OcHOBHbIE MeTO/bI KQ/IbKY/IMPOBaHUsI Ce0eCTOMMOCTH MPOyKI[UH:
+npsimoro cueta (33,33333%)

+HopMaTuBHBIM (33,33333%)

+pacueTHo-aHauTHYecKuk (33,33333%)

OasTaHCOBBIH

CTaTUCTUUYECKUI

Bbibepume HeCK0/bKO NpaswibHbIX 8APUAHMO8

BaXHeHIIMMH TOKa3aTe/IsAMH, XapaKTepu3yIUMH YPOBEHb Ce0eCTOMMOCTH MPOAYKI[UH
(paboT, yc/ayr) npeanpusiTHs, ABAAIOTCH:

+cebecToMMOCTb U3rOTOB/IEHHOM U peanun3oBaHHOM nipoaykimu (33,33333%)

+cebeCcTOMMOCTh eJUHULIBI BAKHEUIITHX BUI0B nipoaykiwu (33,33333%)

+3arpaThl Ha 1 py0/ib U3rOTOB/IEHHOMN U peanu3oBaHHOM npoaykumu (33,33333%)

3aTpaThl TPy/ia Ha MPOU3BO/CTBO eIUHULIbI MPOAYKLUN

3aTpaThl Ha 37IEKTPOIHEPIUI0 Ha eJUHUITY TIPOAYKIIUU

Bbibepume HeCKO/bKO NpasuwibHbIX 8APUAHMO8

Ha cTpyKTypy ce0ecTOMMOCTH CYI[eCTBEHHOe BJ/IMSIHHE OKa3bIBalOT C/IeAyIoIIHe
TeXHOJ/IOTHYeCKHe 0C00eHHOCTH MPOU3BO/[CTBA:

+TpynoeMKocTs (33,33333%)

+MarepranoeMKocTsb (33,33333%)

+donmoemKkocTh (33,33333%)

TIPOM3BO/IUTE/ILHOCTh TPY/ia

dhonHmo0T AU

(hoHI0BOOPYKEHHOCTh
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CoomHecume 3/1eMeHMbl 08X CNUCKO8
I'pynnupoBKa 1o 71eMeHTaM 3aTpar:

MarepuanbHbie
3aTparkl

OTpa)kaloT CTOMMOCTh TIPHOOpeTaeMbIX CO CTOPOHBI [ TPOM3BOJCTBA
NPOAYKLMM CbIpbSI M  MaTepuajoB, KOMIUIEKTYIOLIMX HU3JeMUd U
no1y¢abpuUKaToB, TOMJIMBA M SHEPTUH T.I1. (25%)

3aTpathl Ha OTUIaTy
TpyZAa

BktouaroT pacxofibl Ha OIJIaTy TPyJAa OCHOBHOTO TIPOM3BO/CTBEHHOIO
repcoHana TIpeANpUSATUs, BK/IHOYasi TMPeMUU 3a TPOU3BO/CTBEHHbIE
pe3y/bTaThl, CTUMYJ/IMPYIOIIME U KOMIIeHCUPYIOLIMe BbINaaThl (25%)

OTyuc/ieHus Ha
COILIMaJIbHbIE HYK/IbI

OtpaxaroTcsi 00si3aTesibHbIe OTUMC/IEHHS] Ha COL[MA/IbHOE U MeJULIMHCKOe
CTpaxoBaHMe, TIeHCHOHHOe obecrieuerue (25%)

AmMopTHr3anus
OCHOBHBIX (hOH/IOB

Bkmtouaet CymMmMy dMOPTHU3dalJMOHHBIX OTYHCJIEHUN Had I10JIHOE

BOCCTaHOBJ/IEHHEe OCHOBHBIX MTPOM3BO/ICTBEHHBIX (DOHJ0B (25%)

Hasoru, cOopbl, T1aTe)Xu 1o KpeJuTam, 3aTpaThl HA KOMaHIUPOBKH, OTI/IaTy
YCJIYT CBSI3U U JIP.

CoomHecume 31eMeHMbl 08yX CNUCKO8
KanbkynmnpoBanue ce0eCTOMMOCTH MPOAYKLMH YCJIOBHO MO)XHO TOJPa3fie/IuTh Ha TPH
JTamna:

Wcuucnsercss ceb6eCcToMMOCTh BCeH BBIMYIIEHHOW TPOAYKIMU B II€/I0M

Ha mepBom 3Tane (33,33333%)

Vcuucnsercs dhaktuueckas ce0eCTOMMOCTDb M0 KaXK/I0MY BUIY MPOJYKIAN

Ha BTOpOM 3Tare (33,33333%)

VcuucnsieTcs: ce6eCTOMMOCTb eIUHUIIBI TTPOAYKIIMHY, BBITIOTHEHHOW paboThI

Ha petbem srarte WK oKa3aHHoM ycnyru (33,33333%)

WcuncnsieTcs cHIDKeHHe 3dTpd4T Ha OJWH py'6J'IL M3rOTOBJIEHHOM MMpoAYKINHN

Bsedume ¢ kaaguamypbl Baw eapuaHm omeema

Ka/JIbKYJ/IAUSA — 3TO 0TYeTHasA Ka/IbKYJ/IAIMA, OTPa)Kawiasi 001y
cymMMy (aKTHUeCKH UCNO0/Ib30BaHHBIX 3aTPaT Ha MPOU3BOACTBO U PpeaH3aljuio
NPOAYKLIUM.

PakTUyeckKas

Bgedume ¢ kaaguamypb! Baw eapuanm omeema
3aTpaThl OTPAXKAKT CTOMMOCTH NMPHOOPeTaeMbIX CO CTOPOHBI ChIPhA H
MaTepua/ioB [jisi MPOU3BO/CTBA MPOAYKIHH, a TaKKe KOMIUIEKTYIOIIUX H3Je/ Uil U

nonyadpukaToB, TOIWIMBA ¥ HYHEPrUM BCeX BH/I0B, PpacxofyeMbIX KaK Ha
TEXHO/IOTHYeCKHe Ie/IM, TaK U Ha 00C/Ty)KHBaHHe MPOU3B0/ICTBa.
MarepuanbHbie

Bgedume ¢ kaaguamypb! Baw eapuanm omeema

— 3TO /leHe)XHOe BbIpa)keHHe LIeHHOCTH (3Ha4YMMOCTH) TOBapa, yCIyry, pakropa
MPOU3BOACTBA B Mporecce 00MeHa.
Lena

Bbibepume HecKo/bKO NpaguibHbIX 6APUAHMOB
OnemeHTamMu (PMHAHCOBOTO IVIaHA ABJIAIOTCS:
o0beM (uHaHCcHpoBaHus poekTa (33,33333%)
T71aH TiprobLieid u yobITKoB (33,33333%)

TJIaH ABWKeHUs1 JieHeXXHbIX cpeAcTB (33,33333%)
MHBECTULIMOHHBIE 3aTPaThl U aMOPTH3aL[HsT
MPOM3BO/ICTBEHHAs ITPOrpamMmma

PeK/IaMHBIN OrO/IKeT

Bb16epume HeCKO/IbKO npdsu/ibHblX 6dpuUdHmoe
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Jnsa cocraB/ieHusa (UHAHCOBBIX IJIAHOB HCIO/IB3YIOTCA C/lefylolue HH(pOpMalyiOHHbIe
HUCTOYHUKMU:

+pe3ynbTaThl aHa/M3a OyxranTepckoi otuetHOCTH (33,33333%)

+TIPOrHO3HbIE pacyeThl M0 peasTr3aliy NpoAyKLuy rotpeduresnsm (33,33333%)
+yTBep)XZieHHas yJeTHas nnoauTuka (33,33333%)

MapKeTHUHI'OBbIe UCCIe/JOBaHUS

pe3yJIbTaThl COLIMOIOTMUECKOro OIpoca

Bbibepume Hecko/bKO NpaguabHbIX 8APUAHMO8

B ¢uHaHCOBOM NUIAaHHPOBAHUHU NpuUMeHsIIOTCcHA DefepaibHbIe HOPMATHUBEI, 00s13aTe/TbHbIE
A Bced Tepputopuu Poccun. K HUM oTHOCATCA:

+cTaBKM (pefepanbHbIX Hamoros (33,33333%)

+cTaBku peduHaHcrupoBaHus (33,33333%)

+TapudHble CTaBKU Ha coljaabHOe cTpaxoBaHue (33,33333%)

HOPMaTHBBI [171aHOBOM NOTPeOGHOCTH B 000POTHBIX CpeJiCTBax

HOPMBI 3a11acoB ChIPbS U MaTepHUasioB

HOPMBbI KPaTKOCPOYHOU 3a/10/KEHHOCTH

Bbibepume HeCKO/bKO NpasuwibHbIX 8APUAHMOB
duHaHCOBas CTPaTerusi BK/IKOYaeT B ceds:
+aHanu3 puHaHCcoBOro coctosiHus (33,33333%)
+pacrnpezenenue npruobim (33,33333%)
+HaJIOTOBYIO Y LIeHOBY0 NMOMUTUKY (33,33333%)
yTipaBjieHHe POU3BO/ICTBOM

JIOCTIKeHNe KOHKYPEHTHbIX IPeuMYIeCcTB
00OHOBJIEHHE aCCOPTUMEHTa

Bbibepume Hecko/bKO NpasuibHbIX 8APUAHNMOB

DUHAHCOBOE MJIAHMPOBaHHE BK/IIOUAeT Pa3padoTKy C/IeAyIOIUX Pa3/ieioB:
+I/1aH ABWXKeHUS JieHeXXHbIX cpecTB (33,33333%)

+06asaHc oxo0B U pacxo/oB (33,33333%)

+TU1aH npubbUIelt u yorITKOB (33,33333%)

T/1aH MPOU3BO/ICTBA U TIPOJAXK

TJIaH TI0 OXPaHe TPy/a U OpraHu3al[i CUCTeMbI 0e30MacHOCTH

0030p KOHKYPEHTOB U UX CHUJIbHBIX U C1a0bIX CTOPOH,

Bgedume ¢ kaaguamypbl Baw eapuaHm omeema

IInan U npejCTaBasAeT co000i (PUHAHCOBBIH JOKYMEHT,
KOTOpPBIH OTpaXkaeT [0X0/bl, pacxoAbl U (PUHAHCOBBbIE pe3y/bTaThl /[eATe/l1bHOCTH
npeNpuATHSA 3a ONpe/ie/IeHHbIN IIepHo/,.

npubbLIel U yOBITKOB

Bbibepume HeCK0/bKO NpasuwibHbIX 8APUAHMOB

IInaHoBbie MOCTyM/IeHUsI (PUHAHCOBBIX CPEJCTB BK/IHOYAIOT:
+BBIPYUKY OT peanu3atyu (33,33333%)

+70X0/Ibl OT UHBECTULMOHHOM flessTesibHOCTH (33,33333%)
+KpeuThl U 3aiimel (33,33333%)

TIJIaTeKH B OFO/IPKET M BO BHEOIO/KeTHBIe (POH/IBI

3aliMbl ZIPYTUM OpTraHU3aLUsAM

cojiep)KaHre ColLManbHOM chepbl ¥ BBITIIATHI COLMATBHOTO XapaKTepa

Bbibepume HeCKO/bKO NpasuibHbIX 8APUAHMOB

YkaxxuTe pacxojpbl, (UHAHCHpPYeMbIe 3a CYeT MPUObLIH:
+oturcnenus B Gpouz HakorieHus (33,33333%)
+oturcnenus B houz rmotpednenus (33,33333%)
+oTurcneHus B pe3epBHbId (hoH7 (33,33333%)
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TIJIaTEXU B OIOKeT
BBITI/IaThl COIMAILHOTO XapaKTepa
TIJIATEXU TI0 BO3BPATy KPEIUTOB

Bbibepume HeCcKObKO npasuibHbIX 6APUAHMOB

®oH/| HAKOI/IEHUSI TIPe/JHa3HaveH JAJIf:

+(uHaHCMPOBaHUS KaruTaabHBIX BoKeHUH (33,33333%)
+TprpocTa cOOCTBEeHHBIX 000POTHBIX cpecTB (33,33333%)
+HayuHO-UCCeloBaTeIbCKUX pabot (33,33333%)
BO3Harpa’k/ieHue TPY/[0BOT0 KOJIJIEKTHBA TI0 UTOraM PabOThI 3a TOJ
KyJIbTYPHO-ObITOBOE 00C/TyKriBaHHe pabOTHUKOB TPeATIPUSTHS
JOTalvii Ha MIUTaHKe Y/ieHaM TPY/I0BOr0 KOJIJIeKTUBa

Bbibepume HeCcKObKO npasuibHbIX 6APUAHMO8

®oHA noTped/IeHUs MPeAyCMaTPUBAET MOKPBITHE C/IeJIyIOIUX PACX0/0B:

+0Ka3aHue eIMHOBPeMeHHOH oMoty pabotHuKam (33,33333%)

+TpeMHpOBaHKe 3a BbINIOJIHEHUe MPOM3BO/ICTBeHHBIX 3afaHu (33,33333%)

+CTPOUTE/IbCTBO U KAaIlUTa/bHBIA PEMOHT KW/IBIX JIOMOB, JE€TCKHUX U CIMOPTUBHO-KY/IbTYPHBIX
yupexzenut (33,33333%)

yTuiaTa MPOLIEHTOB 10 JJOJITOCPOUHBIM KpeIuTam

(bMHAHCHUPOBaHKEe OTBITHO-KOHCTPYKTOPCKUX padboT

CoomHecume 31emeHmMbl 08yX CNUCKO8
K npusijunam ¢uHaHCOBOr0 NJIAHUPOBAHHUA OTHOCATCSA:

1. TlonyyeHue U UCTIONb30BaHUE CPE/ICTB IOJKHbI
MIPOMCXO/IUTH B yCTaHOBJ/IEHHBIE CPOKHU («30/10TO€
GaHKOBCKOe TTPaBUJIO»)

1. TIpuHUMN pUHAHCOBOTO
cooTHoI1IeHus1 cpokKoB (33,33333%)

2. 151 KanuTaI0B/I0KeHU HeoOX0[UMO BbIOUpPATh 2. TlpunHimn peHTabeTBHOCTH
camble JiellieBble crioco0bl (hHAHCUPOBaHUS KaruTalbHBIX BJIOYKEeHUN
(¢prHAHCOBBIM JIM3UHT U JP.). (33,33333%)

3. [ns mpeAnpusiTUsi B&XKHO YUUTHIBAaTb KOHBIOHKTYPY
PbIHKA U CBOO 3aBUCUMOCTD OT TIP€/IOCTaB/IEHHUSI
Kpe/IUTOB

3. TlpuHiun npucrnocobeHus K
notpebHOCTSIM pbiHKa (33,33333%)

[TpuHIUN TTpeeTbHOM
peHTabeTbHOCTH

CoomHecume 3/1eMeHmbl 08YX CNUCKO8
K npuHnunamM ¢uHaHCOBOr0 NJIAHUPOBAHHUSA OTHOCSATCS:

1. Lenecoobpa3HOCTh BEIOOPA TeX KalUTaI0BI0KEeHHH, o
1. IIpunHiun npejeisHON

KOTOpbIe 00eCreyrBal0T MaKCUMAaTbHYIO
p y peHTabenbHOCTH (33,33333%)
peHTabeTbHOCTh

2. Ocob6eHHO PHUCKOBBIE [IOJITOCPOYHbIE MHBECTUIUH

esiecoobpa3Ho (PMHAHCHUPOBATh 3a CUeT COOCTBEHHBIX 2. TIpuHUpTI COANIaHCHPOBAHHOCTH
H P P puckoB (33,33333%)
CpeJiCTB

3. TlnaHupoBaHUe [JeHe)KHBIX CPeJICTB [JO/DKHO 3. TIpuHLUII TUIaTeKeCcrnocoOHOCTH
obecrieunBaTh MIaTeXeCIIOCOOHOCTD TIPeTIPUSITHS (33,33333%)
[MpuHLMn GUHAHCOBOTO COOTHOIIIEHHS
CPOKOB

Bsedume ¢ knasuamypb! Baw sapuanm omeema

— oOmepaTuBHbIN (PMHAHCOBBIM IUIAH, OTPAXKAWINMNA PpacxoAbl H
MOCTYI/IEHUsI CPe/ICTB IO ONepanjiOHHOM, MHBeCTULIMOHHOU U (hpHAHCOBOH /iesiTe/IbHOCTH.
Bropker

Bbibepume 00uH npaguibHblil apuaHm
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Ykaxure Ko3(uI[UeHT, KOTOpPbId NPUMEHsAeTCs MNPH pacueTe CPOKa OKYNaeMOCTH
MHBEeCTHIHI:

K03(hdULIMeHT CTOUMOCTU

K03(ppULIMeHT MPOM3BO/ICTBEHHBIX MOTEPb

K03(hdULIMeHT 3/1aCTUUHOCTU

+K03(pPUIMeHT AUCKOHTHPOBAHUS

Bbibepume 00uH npasuibHbIill 8apuaHm

Bpewms, KoTopoe TpedyeTcs /i/isi BO3MeIl[eHUsI HHBeCTHIHOHHBIX Pacxo0/[0B, Ha3bIBAeTCH. . ...
+CpPOK OKyNaeMOCTH UHBECTULUN

yKcTasi IpuBe/ieHHasi CTOUMOCTb

pacueTHast HOpMa MpUOBLTH

peHTabeTbHOCTh MHBECTULIUH

Bsedume ¢ kaaguamypbl Baw eapuaHm omeema

— 3TO NpoIecCc ompeje/eHUs CerofHsIIHed CTOUMOCTH OyAyIuX
N/1aTe)Ked ¥ MoCTyIUIeH!H, 00paTHbIA HAYMC/IEHUIO C/IOKHOTO MPOLIeHTa.
JIMCcKoHTHpOBaHKe

Bbibepume 00uH npasuibHbIill 8apuaHm

Yto siB/iseTcsA KpuTepueM 3(p(peKTHBHOCTH OM3HeC-TIaHa?
OTpHILIaTe/IbHas BeJTMUMHA YUCTOM TUCKOHTUPOBAHHON CTOMMOCTHU
TeKyIIlas CTOMMOCTb IPOEKTa

+TI0/I0)KUTe/IbHAsT BeJTMUMHA YUCTOU JAUCKOHTUPOBAHHOU CTOUMOCTH
Oyaylasi CTOMMOCTD MPOEKTa

Bbibepume 00uH npasuibHbIill 8apuaHm

YT0 TaKoe CPOK OKYNAeMOCTH MPOEKTa

3TO MEepPHUOJ, BpeMeHU, HAUMHast C KOTOPOTO TIpenpusiTHe OyeT paboTaTh TOILKO Ha Cebst
+9T0 MepHOoJ;, BpeMeHH, He0OX0AUMBIH /s BO3MEIIeH s 3aTpaT I10 TIPOEKTY

3TO BpeMsl, B TeUeHHe KOTOPOro OyyT OM/IauMBaThCSl Haua/lbHbIe HHBECTULIAN

3TO BpeMsI TIOCTYTIIeHHe [[eHe)KHbIX CPe/ICTB 3a TOf

Bblbepume 00uH NpasuibHbIl 6aApUAHM

KakoMy HHBeCTMI[HOHHOMY NMPOEKTY Oy/AeT OTJAAHO MpeANoUTeHHe:
+NPV >0

NPV <0

NPV =0

PP >0

Bgedume ¢ kaaguamypbl Baw eapuaHm omeema

PacueTHas orpaxaer 3((eKTHBHOCTH WHBECTHLMI B BH/E
NMPOLIEHTHOTO OTHOLIEHUs1 JIeHeXXHBIX TMOCTYIUVIEHHH K CyMMe MepBOHa4Ya/IbHBIX
MHBECTHIHI.

HOpMa TIpUOBUTH

Bbibepume HeCK0/bKO NpasuibHbIX 8APUAHMOB
Be3y0bITOUHOCTH MPOU3BO/CTBA BHIPAXKAETCSI PacyeToM:
+KpUTUUECKUX TOYeK MPOM3BO/ACTBA U peann3aiiyi (33,33333%)
+mopora peHtabenbHOCTH (33,33333%)

+3araca ¢rHaHCcoBoM poyHocTH (33,33333%)

BHYTpeHHell HOPMbI peHTa0e/TbHOCTH

HH/IeKCa I0XOAHOCTH

Bbibepume HeCK0/bKO NpasuwibHbIX 8APUAHMO8
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AHa/iM3 KPUTHYECKOro o00beMa NPOW3BOJACTBA 3aK/IIOYAeTCsi B OMpeJe/leHUH Tpex
KPUTHYECKHX TOYeK:

+ToukM TMKBUAHOCTH (33,33333%)

+Touku 6e3ybriTouHocTH (33,33333%)

+TOUKM HOPMaTUBHOM peHTabenbHOCTH (33,33333%)

TOUKH pOCTa

TOUKH PaBHOBECHUS

CoomHecume 31emeHmMbl 08yX CNUCKO8

CyIHOCTh KPUTHUYECKHX TOYEK COCTOUT B C/IeAYIOLIEeM:
1. CootBeTcTBYyeT 00beMy NPOU3BO/CTBA, IPU KOTOPOM TIOTOK 1. TouKa TUKBHAHOCTH
Ha/IMYHOCTH OT OpraHu3al{yu (3aTpaThl) paBeH MOTOKY BBIPYUKH OT (?')3 33333%)
peanu3alyy MpoAYKLMHU (YCIyT) ’

2. Touka
2. CooTBeTCTByeT 00beMy MTPOM3BO/ICTBA, TIPU KOTOPOM
OanaHcoBasi MPUOBLTL OPraHW3aliy PaBHA HYJTIO GesybpITouHOCTH
P P P Y (33,33333%)
3. CooTBeTCTByeT 00beMy ITPOM3BO/ICTBA, TIPU KOTOPOM
9KOHOMMWYECKUe 3aTpaThl OpraHu3aliiy PaBHbI BbIDYUKe OT 3. Touka HOpMaTUBHOM
peast3arvy TIPOAYKIUH, TIPU 3TOM 00eCrieurBaeTCs YMCTast peHTabeTbHOCTH

MpUOBLUIbL OT UCTIO/b3YEeMbIX OpraHu3aliell HHBeCTULIMi Ha ypoBHe |(33,33333%)
CTaBKH IJ1aThI 32 KPEJUT

Touka pdaBHOBeCHA

CoomHecume 31eMeHMbl 08yX CNUCKO8
AHanmM3 KPUTHYECKOro o0beMa NPOM3BOACTBA 3aK/IIOYAeTCsi B ONpe/Je/IeHHH Tpex

KPUTHYECKHX TOYEK:

1. OTHolIeHNe BCeX MOCTOSIHHBIX 3aTPaT 10 MPOU3BO/CTBY U
N 1. Touka 6e3yObITOUHOCTU
peanu3arivi KOHKPETHOTO W3/e/nsi K Pa3HOCTU MEX/1y 1IeHOM U (33,33333%)
(o)
repeMeHHbIMY 3aTPaTaMU Ha e[IMHULLY U3/eJTHsI ’

2. CTOMMOCTHOM 00beM peas3aliiu MPOAYKIIUH, 2. Tlopor peHTabe/LHOCTH
obecrieunBarOIIUi JOCTHKeHHe TOUKH 0€3yObITOUHOCTH (33,33333%)

3. Pa3mep BO3MOXKHOTO CHI)KEHUSI 00beMa peann3aliuu
NPO/JYKLIMK B CTOMMOCTHOM BbIpaKeHUM IIpY HebsaronpusTHoi  |3. 3arac prHaHCOBOM

CTPYKType TOBapHOTr'0 PhIHKA, KOTOPBIM IM03BOJIsIET OCYLLeCTBIATH |IpouHOoCTH (33,33333%)
NpUOBIILHYIO [1eSTebHOCTD

Touka JIMKBUJHOCTU

Bblbepume 00uH NpasuibHbIl 6APUAHM

Yto oOecieurBaeT JOCTI)KEHHE NMPeNPHUATHEM «TOYKH 0€3yObITOUHOCTH»
yBe/IMueHre 00beMa peaM30BaHHOM MPOAYKIUN

+paloHa/IbHOe COUeTaHWe CTPATerki 1eHo00pa30BaHus U MPOM3BO/ICTBA MPOAYKIUH
yBeJIMueHre ce6eCTOMMOCTH MPOU3BOJUMOM MTPOAYKLIUN

BHEZIpEHHE X03PaCUeTHbIX OTHOIIIEHUH

Beedume ¢ knasuamypbl Baw eapuanm omgema
— 3TO BO3MO)XKHOCTh BO3HMKHOBEHHsI He0/IaronpHATHBLIX CUTYyallUd B Xo/e

peaiM3aluM NJIAHOB M BBINO/THEHHUA 010/PKeTOB Mpe/IpUsTHS.
Puck

Bgedume ¢ kaaguamypbl Baw eapuanm omgema
OpaHOM W3 I/IaBHBIX NMPUYHH BO3HUKHOBEHUS] MpPeANPHUHUMATETbCKOT0 PUCKA SIBJISETCS

BHeILHe| cpefibl.

Heoripe/ie/IeHHOCTb

Bb16epume HEeCKO/IbKO Nnpdsu/ibHblX 8dpuUdHmoe
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BHyTpeHHHe U BHeIIIHHE YC/JIOBUSI MpeJNPUHNUMATE/IbCKON /IeiTe/IbHOCTH OMpe/e/IaI0TCs
Ha/IMYHeM M COCTOSIHHEeM:

+YyPOBHS CrIpoca Ha IIPOM3BOAUMYIO NPoAyKLuto (ycayru) (20%)

+DPBIHKOB 1 KaHasoB cObiTa (20%)

+X0351CTBEeHHOT 0 ToTeHIMana (20%)

+1CTOYHUKOB (hriHaHCcUpoBaHus (20%)

+nokynaresnen (20%)

Bbibepume HeCcKObKO npasuibHbIX 6APUAHMOB

BHemiHue (hakTOpbI NPAMOTo BO3/ieiCTBHS, BJAUSIOI[HE HA YPOBEeHb PUCKA:
+3aKoHo/1aTes1bCTBO (33,33333%)

+HasoroBas cucteMa (33,33333%)

+KoHKypeHUus (33,33333%)

TMOJIUTUYECKUe YCIOBUS

KOHOMMKA CTPAHBI

Bbibepume HeCK0/bKO NpasuwibHbIX 8APUAHMOB

BHemHue (pakTOPHI KOCBEHHOT'0 BO3/IeHCTBHA, BJIMAIOIINE Ha YPOBeHb PHUCKa:
+3KOHOMHYECKOe MoJiokeHue B otpaciu (33,33333%)

+MexayHapoAHble cobbiTus (33,33333%)

+cTuxuiinele coobITHs (33,33333%)

KOPPYTILHsT
B3aMMOOTHOIIIEHHSI C TApTHEPAMU

Bblbepume HeCK0/bKO Npasu/ibHbIX 8ApUAHMO8

B uiic/ie 0CHOBHBIX BHYTPeHHUX (DAKTOPOB PHUCKA BbIIE/IAIOTCA C/Ie/[yIoLie:
+crpaTerusi opranusauuu (33,33333%)

+opraHu3anus npousBoacTea (33,33333%)

+Hamure puHaHCOBBIX cpeacTB (33,33333%)

HajioroBasi ccTeMa

rocyiapCTBeHHasi ojepKKa

Bbibepume HeCK0/bKO NpaswibHbIX 8APUAHMO8
YKa)kute 0CHOBHBbIE BH/IbI PHCKA
+11pou3BO/icTBeHHbIH (20%)

+KoMMepueckui (20%)

+duHaHCcoBbIN (KpeauTHBIN) (20%)
+HHBeCTULIMOHHBIN (20%)

+pbIHOUHBIH (20%)

Bgedume ¢ kaaguamypb! Baw eapuanm omeema

IddexkTuBHOE OCyLIecTB/IeHHEe NpeANPUHUMATE/TbCKOU /eATe/IbHOCTH B COBPeMeHHbIX
YC/IOBHSIX HEBO3MOJKHO 0e3 crieliia/IbHbIX MEeTO/I0B aHa/Iu3a 1 PHCKaMH.
yTpaB/ieHust

Bbibepume HecKo/bKO NpasuibHbIX 6APUAHMOB

YnpaB/ieHue pUCKamMH M03B0OJIAEeT MPeANPUSTHIO

+TI0/TyYaTh XapaKTePUCTUKU BO3MOXKHOTO yIrepba, CBSI3aHHOTO C HeXKe/IaTeIbHbIM Pa3BUTHEM
cobwIThii (50%)

+yUWTBHIBaTh TIPU TIPUHSTUM PeIleHUM pacxXo/ibl, CBs3aHHbIE C TIPe/IBAPUTE/ILHOM OIIeHKOU U
yripaBieHueM puckom (50%)

rpe/IoTBpalljaTh HEUCIIOTHEHNE 3aK/TFOUeHHBIX I0TOBOPOB

n30e)KaTh MOTepH UMYILeCTBA MPe/TIPUSATHS.

Bbibepume HecKo/bKO NpasuibHbIX 6APUAHMOB
ITpou3BoACTBeHHBIN PUCK BK/IIOYAeT PUCKHU:
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+13MeHeHsI KOHbIOHKTYPbI PhIHKA U YCUIeHHsI KOHKypeHLnH (50%)
+BO3HUKHOBeHUs HelpeBUeHHbIX 3aTpar (50%)

CHWKEHHs LIeHbI, TTI0 KOTOPOM peann3yeTcsl POAYKLMS
obecLieHNBaHUsI MHBECTHULIMOHHO-(UHAHCOBOTO MOPTdest

Bbibepume HecK0/1bKO Npagu/ibHbIX 8apUAHMO8
IToTepu oT pHCKa B MpeNPHHAMATE/IHCKOH JesiTe/TbHOCTH MO/Pa3/ie/IsAioTCA Ha:

+MaTepuanbHble (25%)
+Tpy10BBIe (25%)
+¢uHaHcoBbIe (25%)
+110Tepu BpeMeHH (25%)
VHBECTHUI[MOHHBIE
pecypcHbIe

Bbibepume 00uH npasuibHbIill 8apuaHm
YkaxuTe MeTO/AbI CHIDKeHHUSI pUCKa:
+CTpaxoBaHue

paHXUpOBaHUe

MIPOTHO3VPOBaHKE

9KCTIepTHBIN aHaIu3

CoomHecume 3/1eMeHMbl 08YX CNUCKO8

CooTHecuTe BH/Ibl DUCKOB C X COAEPKXdHHUEM:

1 TIpousBoactBeHHBbI |1  CBsI3aH C MPOU3BO/CTBOM M peasu3ariyield mpoayKiuu (pador,

1 pUcK yCJIyT), OCYy1l[eCTB/IeHHeM JTHOObIX BH/IOB MPOU3BO/CTBEHHOM
JesarenbHOCTH (33,33333%)

2 Kommepueckuii 2  Bo3HHKaeT B IpoLiecce peanu3aliviy 3aKyIlJIeHHbIX

PUCK npeAnpUHUMAaTEIeM TOBAPOB U OKa3zanus yciayr (33,33333%)

3  ®uHaHCOBBIM pUCK |3  MoyKeT BO3HUKHYTb NIPU OCYL[eCTBIeHUN (PUHAHCOBOTO

(33,33333%)

Tipe/iINpUHUMATe/TbCTBA WK (PMHAHCOBBIX ([J@HEXKHBIX) Ce/I0K

TPETbUX JINL]

CBsI3aH C BepOSITHOCTBIO HACTYTIEHUS IPaXKIaHCKOW OTBETCTBEHHOCTU
3a HaHeceHHe yiepba OKpY»Karoll[el cpejie, a TAKXKe XKU3HU U 3710POBBI0

CoomHecume 31eMeHMbl 08yX CNUCKO8

CooTHecuTe BH/Ibl PUCKOB C HX 0CO0eHHOCTAMM:

1. TIpou3BoACTBEHHBIN PHUCK

1.
(33,33333%)

Bk/touaeT pUCK MOTEpPU MMYILECTBAa TpeATpUSITUS

2.  KomMmepueckuii puck

2,
(33,33333%)

Bk/touaeT pUCK TIOBBIIIEHUS] U3ZIEPXKeK OOpaijeHus

3.  PbIHOUHBIN PUCK

3.
HMHOCTPaHHbIX BamioT (33,33333%)

Bk/touaeT pUCK BO3MOXKHBIX KojiebaHWM KypCOB

Bkirouaer obecrieHeHWe WHBECTHUIIMOHHO-(DMHAHCOBOTO
nioptdesnst

CoomHecume 3/1eMeHMbl aeyx CNUCKOB.

IlakeTsI NPpUK/IaAHbIX MPpOrpaMm B 6H3Hec-nna1mp03annn:

1 QOMFAR (Computer model for 1 FOHMJIO (33,33333%)

reporting) co3zaH

2  «Anpr-HBecT» co3/aH 2 «Asbr» (33,33333%)

3  «ProjectExpert» co3zaH 3  «llIpo-MuBect Koncantunr» (33,33333%)
IPO

Bsedume ¢ kaaguamypbl Baw eapuaHm omeema
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Ha3HaueHne mnpOrpaMMHBIX TPOJYKTOB /il OW3HEC-IVIAHUPOBAHHUSI COCTOUT B
¢unancoBom .
MO/Ie TUPOBaHUU

Bbibepume HeCcKObKO npasuibHbIX 6APUAHMOB

CyuiecTByolie MeTOAbI aHA/IH3a PUCKOB YC/IOBHO MOXKHO pa3/ie/IMTh Ha TPH I'PyNIbI:
+KauecTBeHHbIN (33,33333%)

+KonmmuecTBeHHbIN (33,33333%)

+aHanmutrnueckui (33,33333%)

pacyeTHbIN

TIPOTHO3HBIM

Bgedume ¢ kaaguamypbl Baw eapuaHm omeema

aHa/IM3 PHUCKA CBOJUTCA K TOMY, 4YTO0bI BbIABHTH OCHOBHbIE
(dakTOppl pHCKa, oONpeJeTUTh UX MNOTeHIHAa/bHbIe 00/1aCTH HW TeM CaMbIM
UeHTU(ULIPOBaTh BO3MOXXHbIE PHCKH, CBSI3aHHbIE C POEKTOM.

KauecTBeHHbI

Bgedume ¢ kaaguamypbl Baw eapuanm omgema

Ananus — JTO ompeje/ieHHE CTEeNeHW B/IMSAHHUSA OTAE/TbHBIX
BapbUpyeMbIX ()aKTOPOB Ha (PMHAHCOBBIE Pe3y/IbTaThI MPOEeKTa.
YYBCTBUTE/ILHOCTH

Bblbepume HeCK0/bKO Npasu/ibHbIX 8ApUAHMO8

B kauecTBe moka3zareseil, XxapaKTepuU3ylOIIUX (DMHAHCOBBIM pe3y/IbTaT NMPOEKTa, MOTYT
HCII0/1b30BaThCA:

+yucTasi IpuBeieHHasi CTouMocCTs (33,33333%)

+BHYTpeHHsIs HOpMa /10xoiHOCTH (33,33333%)

+uHeKC peHTabenbHOCTH UHBeCTUIMH (33,33333%)

BBIDYYKa OT pean3aliu

00beM MHBECTULUI

cebeCcToMMOCTb MPOAYKLIUA

KonTposbHas padora
Bapmuanr 1

1. OnpegenuTte CyMMy 3aTpaT Ha aMOPTH3aL|Ui0 TOKAPHOI'O CTaHKa, eC/IM ero CTOUMOCTb 6240
py0., a HopMa amopTu3aiuu — 12,8%.
2. Paccuurtath TIpUOBLIB, OCTAIOLIYIOCS TI0C/e HaJoroob/0XKeHUs, ec/id  BbIPyYKa OT
peanu3anuu 4505472 py6., cebecTouMOoCTb peav30BaHHOM npoayKuuy 3728140, cTaBKa Hasiora
10 yripoleHHol cucteme — 15%.
3. PaccuutaTh KO3(QOUIMEHT AUCKOHTUPOBAHMS 3a TMEPBBIHA Tojl, ec/id pa3Mep 0aHKOBCKOTO
MpoLieHTa no Kpeautam 16.
4. PaccuuTtaTh WHAEKC PeHTabe/lbHOCTU WHBECTULIUM, eC/IM CTOMMOCTh [eHEeKHOTO TO0TOKa
2678340 py0., a AMCKOHTUPOBaHHAsi CTOMMOCTb WHBECTUI[MOHHBIX 3aTpat 1985724 py0.
5. OmnpenenuTh TOUKy 0e3yOBITOUHOCTH, €C/M 3a TOf, TUIaHUpYyeTcsl Tipou3BecTw 140
KOMIUIEKTOB MATKOW Mebenu mipu 1jeHe pearmm3auuy 30200 py6. u 3aTparax, MpUBEIEHHBIX B
Tab/mIe:

3arparbl \ CymMa 3aTpar 3a roj, pyo.
ITocTtosiHHBIE
AMopTH3anus 64752
OrytaTa KOMMYHAJIbHBIX YCTYT 113880
IIpoune 3aTpaThl 132552
ITepemeHHbIE
ChlIpbe U MaTepuaJIbl ‘ 1057632
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| 3apa6oTHasi IU1aTa C OTUHC/IEHUSIMH | 1634484

BapmuanT 2
1. Ormpefenutb CTOMMOCTb WIIM(OBATbHOTO CTaHKa, €C/IM CyMMa 3aTpaT Ha aMOpTHU3alUio
9250 py6., a HopMa amopTtu3anuu — 12,5%.
2. Paccuvrath TIpUOBLIb, OCTAIOLIYIOCS TIOC/e HAJOrO0OI0KEHHs, eC/lM BbIpy4YkKa OT
peammzaru 12124500 py6., cebecToMMoCTb peann3oBaHHOW mpoaykuuu 8942040, craBKa
HaJsiora o yrpoleHHou cucteme — 15%.
3. PaccuutaTh K03(hGhHUIMEHT AUCKOHTUPOBAHMS 3a TPETHM TOJ, eC/id pa3Mep 0OaHKOBCKOTO
TIpoLieHTa 1o Kpeguram 15.
4. PaccuurtaTh AUCKOHTHMPOBAaHHBIM CPOK OKyNaeMOCTH, eC/u pasMep vHBecturui — 750000
py0., a CyMMa JIeHeXXHbIX TIOTOKOB 3a 5 jieT — 3450100 pyo.
5. OrmnpeaenuTb TOUKy 0e3yOBITOUHOCTH, €C/IU 3a TOA, TIaHupyeTcs npousBectd 180 g1uBaHOB-
KpoBareli npu 1ieHe peanu3aiuu 19400 py6. u 3aTpaTtaX, MPUBE/IEHHBIX B TaO/HIIE:

3arparbl \ CymMa 3aTpar 3a roj, pyo.

[TocTosiHHBIE

AmopTu3zanus 73560

OrytaTa KOMMYHAJIbHBIX YCTYT 121572

IIpouue 3aTpaThl 119964
[TepeMeHHEBIE

ChIpbe U MaTepuraJIbl 860376

3apaboTHas 1yiaTa C OTYUCIeHUSIMHU 1517580

Bapmuanr 3

1. Omnpepenuts HOpMYy amopTh3aiuu aBToMobuss 'A3 3302 T'asenb, ecv ero CTOUMOCTh —
738000 py0., a cymma 3aTpat Ha amopTu3anuio — 136530 pyo.

2. Paccuurtath TIpUOBLIB, OCTAIOLIYIOCS TI0C/e HaMoroob/0KeHUs, ec/id  BbIDyYKa OT
peanu3anuu 9458300 py6., cebecTonMOoCTb pea30BaHHOM NpoAyKLyy 6286150, cTaBKa Hasiora
T0 yripoleHHol cucteme — 15%.

3. Paccuutath KO3(pPUIIMEHT AMCKOHTHPOBAHHUS 3a MATBIA T0jl, €C/IM pa3Mep 0OaHKOBCKOTO
MpOoLieHTa No KpeauTtam 14.

4. PaccudTaTh AUCKOHTHPOBAaHHYK) CTOMMOCTb WHBECTHULIMOHHBIX 3aTpaT, eC/id CTOUMOCTb
JleHeXKHOTo TIoToKa 3568150, a MHZEKC peHTabe/TbHOCTH MHBECTHIHH 1,7.

5. OmnpeaenuTh TOUKy 0e3yOBITOUHOCTH, €C/I 3a roj MIaHupyeTcs mpousBectd 170 Kpecsio-
KpoBareii npu LieHe peanu3aiuu 12500 py6. u 3aTpartaX, MpUBeIEHHBIX B TaO/HUIIe:

3arparbl | CymMa 3arpar 3a rog, pyo.

[TocTosiHHBIE

AmopTtu3zauus 39120

OrniaTa KOMMYHA/IBHBIX YCIIYT 65400

ITpoume 3aTpathl 66960
[IepeMeHHBIe

ChbIpbe ¥ MaTepHasbl 626040

3apaboTHasi IyiaTa C OTYUCIeHUSIMHU 1204560

Bapmuanr 4

1. Ormpezpenuts CTOUMOCTb CYIIMIBHOTO 000pY/IOBaHMs, €C/IM CyMMa 3aTpaT Ha aMOPTU3aLUio
4877 py0., a HopMa amopTu3aruu — 12,5%.

2. Paccuurath TIpUOBLIb, OCTAIOLIYIOCS TI0C/e Hasoroobo)eHUs, €C/id  BbIpyYka OT
peam3aruu 8450740 py06., cebecToMMOCTh pean30BaHHOM npoaykimu 6120470, ctaBka Hanora
10 YTIpollleHHOM cucteMe — 15%.

3. PaccuuTtaTh CTOMMOCTb [J@eHEXHOIO TIOTOKa, €CAM JUCKOHTUPOBAHHas CTOWMOCTb
WHBECTUIIMOHHBIX 3aTpat 12456000 pyo6., a MHAEKC peHTabe/lbHOCTA UHBeCTHUIMH — 1,28.
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4. PaccudTath CTOMMOCTb WHBECTULIMOHHBIX 3aTpaT, €C/AM CTOUMOCTb [J€HEXHOrO TOTOKa
12167230 py®6., a uncTas npuBeZieHHast croumMocThb 3871320 pyo.

5. OmnpeaenuTh TOUKy 0e3yOBITOUHOCTH, €C/IH 3a TOJ TJIaHUPYeTCs rpou3Bectd 210 arBaHOB
Tipu 1ieHe peanu3aiiuu 18950 py6. u 3aTpaTax, NpHBe/[eHHBIX B TabO/MIIe:

3aTpaThl | Cymma 3atpar 3a rof, pyo0.

[TocTosiHHBIE

AMopTH3anus 120672

OriaTa KOMMYHA/IbHBIX YCIYT 112344

IIpoune 3aTpathl 107964
[IepeMeHHBIe

ChIpbe ¥ MaTepuasbl 1272648

3apaboTHasi my1aTa ¢ OTYUCTIEHUSIMU 1536396

BapmuanT 5

1. Paccuurtats cebGecToMMocTb 1 KOMIUIeKTa MATKOM Mebenu, ecyiu 3a roj, TJIaHHUpYeTCs
npousBectd 130 wWT. mpu JoJie 3aTpaT Ha IMPOU3BOJCTBO JaHHOIO BHJa Mpoaykuuu 41% B
o06111eM 0ObeMe 3aTpaT, PUBeIeHHBIX B Tab/HIIe:

IToka3arenu WToro 3atpart, pyo.
ChIpbe U MaTepuaJbl 2512538
3apaboTHasi my1aTa ¢ OTYUCTIEHUSIMHU 4241125
AmopTtu3zauus 205075
OrniaTa KOMMYHA/IBHBIX YCIYT 338438
ITpoume 3aTpathl 327500

2.  OmnpeaenuTh HOPMY aMOPTH3alMK CTaHKA /111 00pabOTKU IpeBeCHHbI, €C/TH er0 CTOUMOCTh
— 52500 py6., a cymMa 3aTpat Ha aMopTH3aIuio — 6668 pyo.

3. OmnpenenuTh TOUKy 0e3yOBITOUHOCTH, €C/M 3a TOf, TUIaHUpYyeTcsl Tipou3BecTn 138
KOMITJIEKTOB MSITKOM Mebenu mpH 1jeHe peanu3anyu 28500 py6. U 3aTparax, MpUBEIEHHBIX B
Tab/mLe:

3arparbl \ CymMa 3aTpar 3a roj, pyo.

[TocTtosiHHBIE

AMopTH3anus 58752

OrytaTa KOMMYHAJIbHBIX YCTYT 110160

IIpouue 3aTpaThl 131352
ITepemeHHBIE

ChIpbe U MaTepuraJIbl 996696

3apaboTHasi ry1aTa ¢ OTYUCTIEHUSIMU 1790484

4. PaccuuTathb UMUCTYHO IIPUBEJEHHYIO CTOWMOCTb, €C/JId CTOUMOCTb J[IeHEeXHOrO II0TOKa
4567120 py0., a CTOMUMOCTb UHBECTUITMOHHBIX 3aTpat 3892000 pyo.

5. Paccuurath K03(pPULIMEHT AUCKOHTUPOBAHHUS 3a MATBHIA Tojl, eCIU pa3Mep 0aHKOBCKOTO
TIpoLieHTa 10 KpeguraMm 17.

Bapuanr 6
1. Paccuurtarth cebecToumMoCcTh 1 Kpecsa-KpOBaTH, eC/TH 3a roj| TUIaHUPYyeTCs Tipou3Bectu 196
IIT. TIPY I0JIe 3aTpaT Ha MPOM3BOACTBO JaHHOTO BU/A MPOAYKLMHU 26% B 0011jeM 0ObeMe 3aTpar,
TIpYBe/IeHHbIX B Tab/mLe:

ITokaszarenu WToro 3atpar, pyo.
ChIpbe U MaTepuasbl 2653240
3apaboTHasi Iy1aTa C OTYUCIEHUSIMHU 4478628
AMopTHr3anus 216559
OriaTa KOMMYHA/IbHBIX YCIYT 357390
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‘ IIpouue 3aTpaThl

345840

2. PaccuutaTh TIPUOBLIE,

OCTarmyrcd 1mocie HaJ'IOFOO6J'IO)KEHI/IH,

€C/in  BbIDYUKa OT

peammszaru 11480310 py6., cebecToMMOCTb peanu30BaHHOM Tmpoaykiuu 8345700, craBkKa
HaJsiora 1o yrpoieHHou cucteme — 15%.
3. OmnpeaenuTh TOUKy 0e3yOBITOUHOCTH, €C/IH 3a TOJ TIaHUpyeTcs rnpou3Bectd 190 auBaHOB
ripu 1jeHe peasm3aryu 26200 py0. u 3aTpaTtax, pUBeJieHHbIX B Ta0uIe:

3arparbl \ CymmMa 3arpar 3a rog, pyo.

[TocTosiHHBIE

AMopTHr3anus 83760

OrutaTa KOMMYHAJIbHBIX YCIYT 146772

[Tpouwme 3aTpathl 125964
[IepeMeHHBIe

ChbIpbe ¥ MaTepHasbl 914400

3apaboTHasi IyiaTa C OTYUCIeHUSIMU 1574520

4. PaccuuTtaTh [IWCKOHTHMPOBaHHYH) CTOMMOCTb WHBECTHULMOHHBIX 3aTpaT, eC/id CTOMMOCTb
JleHeXxHoro ToTtoka 5896480, a nHzeKc peHTabe/lbHOCTU UHBeCTHUIMH 1,6.
5. PaccuuTaTh CpPOK OKYIaeMOCTH, eClv pa3mep uHBectuiuii — 12500000 py6., a cymma

AEHE)>XHBIX TIOTOKOB 3d 5 net —

34550000 py6.

Tabnuia 3.2 — Kpurepuu orjeHKH chOpMUPOBAHHOCTH KOMIIETEHIIUH

Kputepun orieHrnBanus chOpMHUPOBaHHOCTU KOMIIETEHLIUU

(4acTy KOMITeTEeHLIUM)

Ha 0a30BOM yYpOBHe

Ha TMOBBILIEHHOM YPOBHE

Koa n HauMeHOBaHMe

OLleHHBaeT HOBbIe
PBIHOUHBIE BO3MO)KHOCTH
U[-20mk-4 Pa3pabaTeiBaer
Ou3Hec-TIaHbl CO3JjaHUs U
Pa3BUTHST HOBBIX
HarpaB/ieHU! JleaTe/TbHOCTH
Y OpraHu3aLui

N O-1nkoc-1 Onipenenisiet
HMCTOUYHUKU MH(MOpMaLUn
JJ1s1 TIPOBeleHusI

MaTepuasaoM To
TeMe, (hopmupyeT
COOCTBEHHbBIE
CYXK/IeHUs U
OLIEHKH, HO
UCTIBITHIBAET
3aTpy/IHEHUS TIPU
pelieHur
KOHKPETHBIX 3a/iau
TIPOEKTa,

MaTepuaaoM o
TeMe, (hopmupyeT
COOCTBEHHbBIE
CYXZIeHUs U
OLIEHKH, HO
JIOTTyCKaeT
HETOYHOCTHU TIpU
pelieHu!
KOHKPETHBIX 3a/iau
TIPOEKTa,

COOTBETCTBYET

WH/IMKaTOopa JAOCTKEeHHsI OLIEHKE COOTBETCTBYeT COOTBETCTBYET
KOMITeTeHIUM (YacTu yAOBJ'IeL}FBOpI/ITEIILH OLleHKe «XOpOILIO» | OIleHKe «OT/IMUHO»

«
KOMIIeTeHI[UN 65-85% ot 86-100% ot
L) 0» 50-64% ot
MaKCHMa/bHOT O MaKCHUMabHOT O
MaKCHMaJIbHOT O
Oasna banna
Oamia
N -1omk-4 BeisiBsgeT u Brageer Brageer Brageer

MaTepHaioM 1o
TeMe, TIPOEKTHPYEeT
pelteHust
ITOCTaB/I€HHBIX
3ajiau, BeIOMpast
OIITUMAaJIbHBIN
crocob perieHus,
OCYIIECTB/ISIET
pa3paboTKy Ou3Hec-
T17IAHOB HOBBIX

KOHOMMUECKOTO aHa/Tu3a pa3paboTke Ou3Hec- | pa3paboTke OM3HEC- | HArpaB/IEeHUMA
JlesITe/IbHOCTU OpraHu3alii | MJIaHOB HOBBIX TIJIAHOB HOBBIX JesITeIbHOCTU U
N -2nKoc-1 IIpoBoaut HarpaBJIeHUN HarpaBJ/IeHU! OpraHu3aLyu,
pabory 1o JesITeIbHOCTU U JesiITeIbHOCTU U TIPOBOJUT
5KOHOMWYECKOMY aHa/lM3y | OpraHu3alyi U NPy | OpraHu3alyi U IpU | SKOHOMHUYECKU
JlesiITe/IbHOCTU OpraHu3aliy | MpoBeJleHuH TIpOBe/IeHUU aHanu3

W I-3rikoc-1 Pa3pabaThiBaeT | 3KOHOMUYECKOTO 5KOHOMMUECKOT0 JiesITeNIbHOCTU
TIpe//I0XKeHUs 110 aHanusa aHanusa OpraHu3aLuu
s¢dekTrBHOM [lesATe/IbHOCTH [lesATe/IbHOCTH

JesITe/IbHOCTU OpraHu3alii | OpraHu3alyy OpraHu3aluu
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CamocrosTenbHas pabora no pasjenam 1-6

Henn: Ilouck wHbopMalMd TIO 3aJj@aHHOM TeMaTHMKe W3 Ppa3/lMUHBIX MCTOUHHUKOB,
cucTemMaTu3alus TMOAyuyeHHOW HWHGOpMalMd W Tipe/icTaB/ieHUe ee B Buje pedepara u
nipe3eHTaumu (7-10 ciaiiioB).

TemaTuka pedepaToB:

1 Ponb 6usHec-r1aHa B COBPeMeHHOM TpeTNpUHUMAaTe/TbCTBe.

2 Ponb 6U3HeC-TI/IaHUpOBaHUS MTPY OpraHX3al[ii HOBOT'O TIPe/ITIPUSTHS.

3 [JocToMHCTBA Y HEAOCTaTKU OW3HEC-TIZIaHOB, pa3pabaThiBaeMbiX Ha POCCHUUCKUX
MpeAnpUsTUSIX.

KomrbioTepHble TeXHOJIOTHH pa3paboTKy OU3HecC-TIIaHa.

BusHec-Ty1aH Kak coBpeMeHHasi opMa Ipe/icTaBlIeHus OM3HeC-TpoeKTa.

Ortarbl pa3paboTku 6r3Hec-TIaHa.

MeTo/p! MPOrHO3WPOBaHMs B OM3HEC-TJIaHUPOBaHUH.

XapakTeprucTUKa MHCTPYMEHTOB KOMILJIEKCA MaPKETUHIOBbIX KOMMYHUKaLIWH.

BruvisiHve )KM3HEHHOTO 1JMK/Ia TOBapa Ha BbIOOP LIEHOBOW CTpPATeTHH.

10 Ananu3 06e3yOBITOYHOCTM U 1iejieBoe I/IaHMPOBaHWe TIpUObUIM B TMpoliecce Ou3Hec-
[JIaHUPOBAHUS.

11 AHanu3 U olleHKa puckKa Ou3Hec-TI/IaHa.

12 OcHOBHBIe TTOHSATHSI, TIPUHLIUIIBI 1 MeTO/bI OL[eHKU 3 deKTHBHOCTH Or3HeC-TuIaHa.

13 Ponb mpeAnpuHUMATENbCKOM W€ B TOBbIIIEHWA 3((MEKTUBHOCTHA JesTeIbHOCTU
MpeAnpUsITUSI.

14 OcobenHocTy Ou3Hec-TI/IaHa AJIsi MaJioro TIPeATpPHUSITHSI.

15 busHec-11aH UHHOBALIMOHHOTO TIPOEKTA.

16 OcobeHHocTy OH3HeC-TI/IaHa UHBECTUL[MOHHOTO TIPOeKTa.

17 JKu3HeHHbIVN LIUKJI TIPOEKTa.

18 3HaueHue (pUHAHCOBOTO MJIAHWPOBAHUS /ISl yTIPaBJIeHuUs TIPeNPUITHEM.

19 Bwubl MapKeTUHTOBBIX CTpaTervii, IpUMeHsieMbIX TIPY TJIaHUPOBaHWH OW3Heca.

20 OpraHu3alMoHHbIe TTPO0JIEMBI CO3/JaHUS TTPETIPUATHH.

21 AwnHanu3 MapKeTUHTOBOM Cpe/ibl TIPeITIPUsITHS.

22 Bugpl ucxoHOM UHGOPMALIUH [7IsT COCTaB/IeHHs1 OU3HeC-TIIaHa.

23 Knaccudukarus 613Hec-TIIaHOB.

24 OreuecTBeHHBIN U 3apy0OeXKHBIN OMBIT COCTaB/IeHUs1 OHM3HeC-TUIaHa.

O 00 ~Jo Ul &~

I/IHCTPYKHI/IH 10 BbITIO/THEHHUIO:

1 PaboTa BBITIO/THSAETCS CAaMOCTOSITE/IbHO B UHIUBUYa/TbHOM TIOPSIIKE.
2 CTpyKTypa Ipe3eHTal\u:

aKTya/IbHOCTh pasjiesia u ee 3HaUUMOCTb;

CYILIHOCTb BOIIPOCa;

TIPUMEDBI;

o01111e BBIBOAIBI U PEKOMEH/Ial[|H.
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2 OOEHUBAHMWE ITMCBbMEHHBIX PABOT CTYJAEHTOB, PETJIAMEHTHUPYEMBbIX
YYEBHBIM IVIAHOM

[TucbMeHHBIe pabOTHI TIO AUCIUTIHHE YUeOHBIM IJTAHOM He TIPeTyCMOTPEHBI.
3 OIIPEJE/TEHUE PE3YJ/IbTATA IIPOMEXYTOUYHOMN ATTECTAIIUA

dopMa MpOMeKyTOUHOM aTTeCTal[|y 0 TUCLIUTUIMHE SK3AMeEH.

OLEHOYHBIE MATEPUAJIBI 1 CPEACTBA [IJIAA ITPOBEPKN
C®OPMMNPOBAHHOCTHU KOMIIETEHLINIA

OIIK-4. Cnoco0eH BBISB/IATH M OLEHNMBATh HOBbIe PBHIHOYHBIE BO3MOKHOCTH,
pa3pabaThiBaTh OHM3HeC-II/IaHbI CO3/JaHUA M Pa3BUTHS HOBBIX HalpaB/IeHUH JesATe/IbHOCTH
U OpraHv3aLuH.

3ajaHus 3aKPbITOro THUIA
Bbibepume 00uH npaguibHblll 6apuaHm omeema

1. Yem, o cyTH, ABIsAETCA OM3HEC-TVIAH 10 OTHOIIEHHIO K MPeJIPUATHIO:
MO/JieNbl0 JleATeNTbHOCTH TIPEATPUSTHS B L[eJIOM

OLIeHOUHBIM /JOKyMeHTOM (DMHAHCOBOM ieSITe/TbHOCTH

+TIPOrHO30M /IeATeTbHOCTH Ha OMMKaNIIIMKM WU OT/1a/IeHHBIN TIepUO/IbI
OMTHUMAJTbHON CTPYKTYPOU yTpaBieHUst

2. Yto co0o¥i mpeAcTaB/IsieT pa3jesl «pe3romer?

TPOTHO3 pa3BUTHS

+peKaMHOe U3/I0)KeHUe CyTH IjlaHa

OLIeHKY TIPOM3BO/[CTBEHHOTO MOTeHIMaIa

OMKCaHre OCHOBHBIX HarpaB/ieHU [1eTeTlbHOCTH

3. YKakute K03¢(duLeHT, KOTOpPbId NPUMEHSeTCs MPH pacyeTe CPOKa OKYNaeMOCTH
WHBECTHIUI:

K03(hULIMEeHT CTOUMOCTU

K03(puI[eHT TTPOU3BO/ICTBEHHBIX TTOTEPh

K03(hULIMeHT 3/1aCTUUHOCTU

+K03(pPHUIeHT AUCKOHTHPOBAHUS

Bbl6epume HeCKO/IbKO npasu/ibHblX edpudHmMoes:

4. Yem ompepe/niseTcs COCTaB, CTPYKTypa ¥ 00beM OM3Hec-IIaHa:
TNPOW3BO/[CTBEHHONW MOIIIHOCTBIO

+BeJIMYMHON MaTeprabHbIX PeCypCcoB

+crneur$rKON BUJa [1esITeJIbHOCTU U 11eJIbI0 COCTaB/IeHUS

00beMOM MHBECTULIUH

5. /I 060CHOBaHUS MPOU3BO/ICTBeHHOM NMPOrPaMMbl YUUTHIBAIOTCS:
+OCHOBHBIe (DOH/IbI

+MaTepHasbHble PeCypChbl

+Tpy/l0Bble pecypChl

+(HHAHCOBbBIE PeCypChl

000pOTHBIE Cpe/iCcTBa

HaJIoT Ha MPUOBLTH

6. dnemenTaMu (UHAHCOBOTO MJIAHA ABJIAIOTCA:

+o6bem (priHaHCHMPOBaHUs MTPOEKTa

+T1/1aH TIpUOBLIel U yOBITKOB

+TU1aH [IBWKeHUs1 JleHe)KHbIX CPefICTB

VHBECTHULMOHHBbIE 3aTpaThl U aMOpPTH3aL1s
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TPOM3BO/[CTBEHHAs IIpOrpamMmma
peK/laMHbIN OropKeT

3a/jaHusA OTKPBITOr0 TUIA
JonosHume

7.1lenbl0  OWU3HEC-TUIAHMPOBAHHUS  SIB/ISIETCS  IUIAHMPOBaHHUE
NpeANpUsTHA Ha O/Kaiilie U OTAA/IEHHbIE MepPuo/Jbl B COOTBETCTBUH
C MOTPeOHOCTAMH PhIHKA M BO3MO)KHOCTSIMH T0/TyYeHHUsI HE00X0AMMBIX PeCypCoB.
IIpasunbHbili omgem: X03sIMCTBEHHOM eSITe/TbHOCTH

8. Ina peanusanuu OM3HeC-TIJIaHA MOTYT NMPHUBJIEKAThCS CPeICTBA NMPeANPUATHS, CPeJCTBA

IIpasunbHbIli omeem: UHBECTOPA
9. Bpemsi, KoTopoe TpeOyeTcsi AJiA BO3MEIeHHs MHBECTULIMOHHBIX PacXo/i0oB, Ha3bIBAeTCH

IMpasunbHbIli omeem: CPOKOM OKYTIaeMOCTH UHBECTHULIUIA

10. Ananus — 3TO ompeje/ieHHe CTeNeHH B/IUAHHUSA OTAE/TbHBIX
BapbHpyeMbIX (akTopoB Ha (pHaHCOBBIE pe3y/1bTaThl MPOEKTa.

IpasunbHbili omgem: UyBCTBUTETLHOCTH

11. bu3Hec-IUIaH MO0 OTHOLIEHUI0 K MPeJNpPUATHIO SABJISAETCA Ha
O/MHKaMIIMKA WM O0T/JA/IEHHBIH MepPHO/bI.

IIpasunbHbili omgem: TIPOrHO30M JIeSITe/TbHOCTH

12. Bu3Hec-IyIaH WHBECTHLIIMOHHOTO TIPOEKTa pa3padaTbiBaeTcsi A1 000CHOBaHHUSA

TeKYLL[ero U MepcreKTUBHOrO pa3BUTUSA TIPeANPUATUS
ITpasunbHbIli Omeem: TIIAHUPOBaHUS
13. B nnane JAeTcA aHa/M3 TMepPCNeKTHBHBIX PBIHKOB COBITA,

NPOrHO3MpyeMbIX NOKyMnarejaei NPOAYKIUH.

IIpasunbHblli omeem: MapKeTHHIa

14.1Ilo Ou3Hec-IUIaHa MOTeHIHa/IbHbII HHBECTOP Oy/eT CyAUTH 0 MPOeKTe.
IIpasunbHblli omeem: pestome

15. I'/1aBHBIM HTOrOM IUIAHA COBITA /[0/DKEH CTaTh C()OPMUPOBAHHBIN IVIAH Ha
NPOTrHO3HBIN MepHuo/| B pa3pe3e yCTaHOB/IeHHbIX BpeMeHHBIX IapaMeTpoB.

IIpasunbHbIli omeem: IPOAAXK

16. Ilnan npe/jcTaB/isieT co0oii  (UHAHCOBBIN
AOKYMEHT, KOTOPbIM OTpakaeT J[A0XOAbl, pacxojbl U (uHAHCOBbIEe pe3y/IbTaThl
AeATeTbHOCTH NpPeNPHUATHS 3a oNlpe/e/IeHHbIN NepHuo/,.

IpaguabHbIli omeem: TIpUObLIEH U YOBITKOB

17. — 3T0 BO3MO)XHOCTb BO3HMKHOBeHHUsI He0/aronpUATHBIX CUTyalud B Xoje
peaiM3anuy IVIAHOB Y BBINIO/THEHHUA 0I0/PKeTOB Mpe/PUsITH.

IpasunbHblli omeem: pucK

Jatime pa3zeepHymblili omeem Ha 80npoc

18. Uro mpe/cTaBisieT OU3HeC-T/IaH?

IIpasuabHblli omeem: NOKYMEHT, B KOTODOM [ldeTCsi OMMCAHHe OCHOBHBIX pa3/ie/ioB pa3BUTHS
OpraHMU3alUM C YUeTOM COOCTBEHHBIX U 3aeMHbIX ()MHAHCOBBIX MCTOYHUKOB, MaTepHaIbHBIX U
KaJJpOBBIX BO3MOXXHOCTeH W MpeArosiaraeMbIX PUCKOB, BO3HUKAIOLUX B IPOLieCCe peann3aljiu
rpe/iNpUHUMAaTe/IbCKUX TPOEKTOB.

19. Uro BK/IIOUaeT B ceds1 Ou3HeC-T/IaH?

IIpasuabHbili omeem: 1iefb W 3aZiaud Ha TIEPCIIEKTHBY, OLIEHKY CWIBHBIX M C1a0bIX CTOPOH
KOHKYPEHTOB, OLIeHKY PeCypCOB, HeOOXOAUMBIX [IIsl IOCTYKEHUS L{eJieil.

20. HazoBwute hakTophbl, onpe/ie/iA0IHe KOHKYPEHTOCIIOCOOHOCTD Mpe/IpPUsITHSL.
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IIpaguabHbili omeem: TIOTEHLWAA TIPeATIPUATHS, yMeJblii BbIOOpP CTpaTerud, (MHAHCOBBIE
pe3yJbTaThl JesiTe/IbHOCTHU.

21. Yto oTpaxkaercs B pe3roMe Ou3Hec-II/IaHA?

IIpasunbHblli omeem: OIWCaHUe LieJiell U onvcaHye cTpaTeruy Ou3Heca, OMMCaHWe OCHOBHBIX
XapaKTePUCTUK TIPOAYKLUM W YC/IyT, MeCTOHaXOXK/eHHe O0BeKTa, OlleHKa KOHOMHYECKOW U
COLIMa/IbHOM 3HAYMMOCTH TIPOeKTa, HeoOXoAMbIN 00beM (PMHAHCOBBIX PeCypcoB (COOCTBEHHBIX
Y 3aeMHBIX), CPOK OKYIIaeMOCTH IIPOeKTa, yCJIOBUSI MUHBECTUPOBAHUS WIN KPeJIUTOBaHMUS.

22. Yto BK/IIOUaeT B ce0s1 MAaPKeTHHIOBbIH pa3fes1 Ou3Hec-11aHa?

IIpasuabHbili omeem: OOIyI0 CTpPAaTeTHI0 MapKeTHHra, LeHooOpa3oBaHHe, TAKTUKY TI0
peanu3aliy IpoJyKTa, aHa/IM3 KOHKYPEHTOB Ha PbIHKe CObITa, eMKOCTh PbIHKA CObITA.

23. /lauTe onpepe/ieHNe MPOU3BOACTBEHHOr 0 NpeANPUHUMATE/IbCTBA.

IIpasunbHblli  omeem:  IIpoW3BOJCTBEHHOe  TpeJIPUHUMATENbCTBO  XapaKTepH3yeTcst
MPOU3BOZCTBOM TPOAYKIMK, TOBapoB, paboT, OKa3aHHWeM pas/W4HbIX YCIyT, CO3JaHUeM
orpe/ie/IeHHbIX [JyXOBHBIX [JeHHOCTeH.

24. Ha3zoBuTe 3/1eMeHTbI ()MHAHCOBOI0 IJIaHA

IIpasunbHblli omeem: HalOroBoe OKpy)KeHHe, 00beM (MHAHCUPOBaHUsI TIIPOEKTa, I/1aH
npubbUel W YOBITKOB, TUIaH [BVWDKEHHS JIeHE)KHBIX CPE/CTB, T0Ka3aTeJd 3KOHOMHUEeCKOMH
3¢ dekTUBHOCTH, TOUKa 6€3yOBITOUHOCTH.

25. Uto mpepcTaB/isieT c000i KaueCTBeHHbIA aHA/TU3 PUCKA?

IpasunbHblli omeem: KaueCTBeHHbIM aHa/IM3 PUCKa CBOAUTCS K TOMY, UTOOBI BbIIBUTb OCHOBHbIE
(aKTOpBI pUCKa, OMpefe/uTh MX IOTeHIManbHble 00/1aCTH U TeM CaMbIM HAEeHTU(HUIMPOBAThH
BO3MOJKHBIE DUCKH, CBSI3aHHBIE C IIPOEKTOM.

ITKoc-1. CmocofeH OCYIIeCTB/ISATh TaKTHYeCKOe YyIpaB/ieHHe MponeccamMu
OpraHu3anu MPoOU3BO/CTBA.

3ajaHus 3aKpbITOro THUNA
Bbibepume HecKo/bKO NpaguibHbIX 6APUAHMOS:

1. Ile/1b10 MO/rOTOBKH OM3HEC-TI/IAHA AB/IAETCH:
+To/TyueHre 6aHKOBCKOTO Kpe/iuTa

+TOUCK MOTeHLUaIbHbIX MTaPTHEPOB U UHBECTOPOB
pa3paboTKa 1 TTOCTPOEHWE CUCTEMbI TUIAHOB TTPe/ITIPUSATHS
yCHJIeHUe KOHTPOJIS

2. ITo copep)xaHUIO IIJIAHOBBIX pellieHUH BbIe/IAI0T:
+CTparernueckoe IrjiaHhupOBaHUe
+0mnepaTUBHO-KajleHJapHOe MJIaHUPOBaHKe
+0u3HeC-TVIaHUPOBaHHE

WH/IMKaTUBHOE TJIaHUPOBaHUe

MPOrpaMMHOe TIJIaHUPOBaHUe

3. Pa3jen 6u3Hec-maHa «CyliecTBo mpeA/iaraeMoro npoeKTa» BK/IIOYAeT:
+ormucaHue 1iesiell Ou3Heca

+orrcaHue CTpaTeru Ou3Heca

+0rrcaHre OCHOBHBIX XapaKTePUCTUK MPOAYKLIUU U YCIIyT
+MeCTOHaXO0K/eHHe 00beKTa

onucaHue TIPOU3BOICTBEHHBIX MOIITHOCTEN

OnMcaHue MapKeTHHIOBOU CTpaTeruu

3a/jaHys OTKPBITOr0 THUIIA

Llonoanume

39



4. OnucaHue OCHOBHBIX XapaKTePHCTHK MNPOAYKTa B OW3HeC-I/IaHe BK/IIOYAeT aHA/IN3
BBIIyCKaeMoro npojyKra.

IIpasunbHbIli omeem: TIpeUMYyILL{eCTB U HEJOCTaTKOB

5. IHHOBaLIOHHOe pacllMpeHHe acCOPTHMeHTa peau3yercsi B , T.e. B
BBIXO/le Ha PBIHOK CO CTpaTerHeid, KayeCTBEHHO OT/IMYHOW OT MpexHei Osaropaps
OCBOEHHI0 HOBOT'0 TOBapa ¥ HOBOT'0 PbIHKA.

IpasunbHbili omgem: auBepcUdUKaIIU

6. B npou3Bo/icTBeHHOM pa3jie/ie OM3Hec-IJIaHAa OMHUCHIBAETCA JOCTYITHOCTh M Pa3sBUTOCTh
NPOU3BO/ICTBEHHOH U COL{UA/TbHOU .

IpasunbHblli omeem: UHGPACTPYKTYPbI

7. IIpou3BOACTBeHHAsA (m1aH DpoM3BOACTBA MNPOAYKLHMH) —
LleHTPa/IbHBIH 1ie/Ieno/iarawiyi pas/je/ TeKylero rnjiaHa npejnpuaTus.

IIpasunbHbili omeem: Iporpamma

Hatime pa3zeepHymbili omeem Ha 80npoc

8. lns Kakux mesieil pa3padarbiBaeTcss MAPKeTHHIOBBIN pa3jes OU3Hec-IIaHa
IpasunbHbili omeem: [si PYKOBOACTBA K AEMCTBUIO 110 CO3[JaHUIO M OCBOEHUIO PhIHKA CBOEro
TOBapa, a TakXe /sl TOro, 4ToObl MHBECTOPbI MOI/IA yOeAUThCS B JOCTaTOYHOM eMKOCTH U
TepCreKTUBHOCTY PbIHKA.

9. Yto oTpakaeT pacueTHasi HOpMa MPHObLIH.

IMpasunbHbili omeem: pacueTHass HOpMa TNPUObUTM OTpaXkaeT 3(PPEeKTUBHOCTb WHBECTUIIUN B
BUJle TIPOLIEHTHOTO OTHOIIEHUs [IeHEXXHbIX T[IOCTYIUIeHM K CyMMe TlepBOHAaya/bHbIX
WHBEeCTULUH.

10. Kakue KpUTHUEeCKHEe TOYKH PAaCCUMTBHIBAIOTCS MPU aHa/IM3e KPUTHYECKOro odbema
NpoM3BO/CTBA?

IMpasunbHbili omeem: TIpPU aHa/IM3e KPUTHUYECKOTO OObemMa TMPOM3BO/CTBA pACCUUMbIBAOMCS
TOUKA JIMKBUJTHOCTH, TOUKa 06€3yObITOUHOCTH, TOUKa HOPMAaTUBHOUW PeHTabe/TbHOCTH

OxkoHuaTesIbHBIE pPe3y/bTaThl 00yueHUs (POPMUPOBAHUS KOMIIETEHIUI) OTpe/eIstOTCS
TIoCpe/ICTBOM TiepeBojia 6asnioB, HabpaHHBIX CTYZEHTOM B TPOLieCCe OCBOEHUs JUCLIUTIIMHEL, B
OLIeHKHU:

— 6a30BBIl ypoBeHb C(HOPMHUPOBAHHOCTH KOMITETEHIIMA CUMTAeTCs JAOCTUTHYTHIM eCiu
pe3ynbTaT 0OyueHHWs COOTBETCTBYET OILIeHKEe «y/0BIeTBOpUTeNbHO» (50 710 64 peHTHHrOBBIX
6asoB);

— TIOBBIIIEHHBIN ypOoBeHb C(HOPMUPOBAHHOCTH KOMITETEHI[UM CUUTAeTCS [JOCTUTHYTHIM,
eCJ/id pe3y/bTaT 00ydeHHUs COOTBETCTBYET OLieHKaM «Xopollo» (65-85 peHTUHIroBbIX 0asioB) U
«OT/IMUHO» (86-100 peHdTHHIOBBIX OAJIIOB).

4 TIOPAIOK ITPOBEJIEHMA IIOBTOPHOM
IMPOMEXYTOYHOM ATTECTAIITUU

CDO];)M& HpOME)KYTOQHOﬁ dTTeCTaliyvy 10 JUCLHUIIJIMHE 3K3dMEH.

HOBTOpHaH MpOMEXXYTOUHAA aTTeCTallyA 110 AUCIUTI/IMHE TIDOBOAUTCA C MCITI0/Ib30BAHHEM
3a,anI/1171 AJI1 OLI€HKH C(l)OpMI/IpOBaHHOCTI/I KOMHETEHL[I/Iﬁ Ha 6azoBoM YPOBHE I10 BCEM MOAYJIAM,
BXO[AIIMM B CTPYKTYpPYy [AUCHUILIMHBI 3a CeMeCTp, II0 UTOraM KOTODPOro CTyAeHT HMeeT
dKaIeMHUYeCKYHO 3aJ0/IPKEHHOCTE.

Tabmuia 4 — Kputepuu orjeHKM chOPMHUPOBAHHOCTH KOMITeTeHIUMA

Koj 1 HaumeHOBaHMe WHIUKATOpa KpuTepuu otieHrBaHus CHOPMUPOBAHHOCTH
JOCTYD)KEHUS] KOMIeTeHLMH (YacTh KOMITeTeHIIUU (4acTh KOMITeTEHLIUH)
KOMIIETeHL1K) Ha 6a30BOM ypOBHe
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COOTBETCTBYET OL[€HKEe «y0BJIETBOPUTEIBHO»
50-64% oT MakCcHUMaJILHOrO Oasia

N I-1onk-4 BeisiBaseT U oLleHUBaeT HOBbIe
PBIHOUHBIE BO3MOXXHOCTH

BJ/IaZie€T MdaTepHa/iOM 110 TeMe, HO UCIIBIThIBAET
3dTPYAHEHUS MTPU BBIAB/IE€HWU U OLI€HKE HOBBIX
PBIHOYHBIX BO3MO>KHOCTEeM

N]1-20mk-4 PazpabaTbiBaeT OHM3HEC-TIAHBI
CO3/JaHUSI ¥ Pa3BUTHSI HOBBIX HAIlPaB/I€HUH
JieTeIbHOCTA ¥ OpraHu3aLii

BJIaZieeT MaTepyUasaoM IO TeMe, HO UCTIbIThIBAeT
3aTpyJHeHus 1pu pa3paboTke OU3HeC-TIaHOB
HOBBIX HarpaB/ieHU [1eATeTlbHOCTH U
opraHu3alumn

N-1nkoc-1 OmipegesisieT UCTOUHUKU
vHbOopMalLyu A1 TIPOBeJieHUsT
5KOHOMUYECKOI'0 aHajim3a J|eiTe/IbHOCTH
OpraHu3aLu

B/Ia/leeT MaTepuasoM Io TeMe, HO
WCIIbITBIBAET 3aTPyAHEeHUs TIPU NTPOBeJeHUU
5KOHOMHYECKOI'0 aHa/lv3a JesaTe/lbHOCTH
opraHv3aluyu

N -2rkoc-1 [TpoBOAUT paboTy mo
KOHOMUUYECKOMY aHa/TU3y [esITeIbHOCTH
OpraHu3aIuu

BJ/Ia[j€eT MaTepua/iOM I1I0 TeMe, HO
HCIBITBIBAET 3aTPYAHEHNMA ITPU
IMMpoBeJ€HNM SKOHOMHUYECKOI'O dHAJ/IN3d
AedATe/JIbHOCTH OpraHr3aliin

W /I-3rikoc-1 Pa3pabaTbiBaeT npeioKeHus 1o
3¢bdeKTHBHOM JesTeTbHOCTH OpraHU3aluu

B/IaJle€T MaTepra/ioOM I10 TeMe, HO
HCIIBITBIBAET 3aTPYAHEHUA TIPU
MnpoBeieHKY SKOHOMHUYECKOI'O dHAJ/IN3d
AedATe/JIbHOCTH OpraHr3aliin
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