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Tabsmiia 1 — [Tacriopt oH/ja O1IeHOUHBIX CPe/ICTB

Moay/ib AUCLUTIUHBI dopMupyeMbie OueHouHbIe KonumuecTtBo
KOMITeTeHLIUU MaTepuasbl U
WM UX YaCTU cpeJiCTBa

Mojaynas 1. O6iiee [MTKoc-1
rpe/iCTaB/ieHHe O mpoLjecce CriocobeH
CTpaTerunyeckoro u OCYLLECTB/ISITh KouTporsHas 4
TaKTUUeCKOTO yIipaB/ieHus TaKTUUeCcKoe pabora 20
Tema 1. OBosroLIMsS yIipaBJjieHue 1C
CTpaTeruyeckoro rpoLeccaMu
MeHe/[)KMeHTa opraHu3aluu

TIPOM3BO/CTBA

[TKoc-1 Onpoc 7

Criocoben KoHTpoJsibHas )
Tema 2. Ctpaterus OCYIIIeCTB/ISTh pabora
MpeAnpuATYS, TaKTUUeCcKoe
cTparernueckoe yrpasieHue | Y!1PaB/IeHHE

rporieccamu

opraHu3aLuu

TIPOM3BO/CTBA

[TKoc-1

CriocobeH o ;
Tema 3. KOHKypeHTHEbIE 2;3{’;3;(;11?:]’ KOHTEEJ?EH&H
CTpaTeruy B IIepUoJ pabora 1
rnoGanu3aruy MUPOBOM yHpas/aeHne
SKOHOMUKU Hporieccamu

opraHu3aluu

TIPOM3BO/CTBA

[TKoc-1

Crniocoben
Tema 4. Heo6X01UMOCTB, OCYILIeCTBJISITh KOH?“;EJ(:;HaH 5
CYIL[HOCTb U COJ|epyKaHKe TaKTUUYECKOe 1
CTpaTeruyeckoro yIipaBJ/IeEHHE p abora
MeHe/[)KMeHTa rpoLeccaMu

opraHu3aluu

TIPOM3BO/CTBA
Mogpayasb 2.CTpaTernueckui [TKoc-1
aHaJIA3 TTOI0XKEeHHSI Criocoben
OpraHu3aluu OCYIIIeCTB/ISITh Ormpoc 7
Tema 5. CTparernyeckuu TaKTUYecKoe KoHTpo/EHas 1
aHa/M3 BHeIlTHel 1 yrpaBjieHue pabora
BHYTPEHHEN cpe/ibl PUPMBbI rpoLeccaMu




OpraHu3aIuu
TTPOM3BO/ICTBA

Tema 6. @yHKIMOHAJIbHbBIE
CTpaTeruu pasBUTHUSA
OpraHu3aLyu

[TKoc-1
Cnocoben
OCYIIIeCTBJISITh
TaKTAUeCKoe
yIIpaBJIeHHe
TIpoLieccaMu
OpraHMU3aIuH
TIPOM3BO/ICTBA

Ornpoc
KonTposbHas
paboTa
TC

20

Tema 7. [quBepcudukaiys

ITKoc-1
CrniocobeH
OCYIIIeCTB/ISTh
TaKTUUYeCKOoe
yIipaB/ieHUe
TrpoijeccaMu
OpraHu3aIuu
TIPOM3BOZICTBA

Onpoc

Mogpayasb 3. Y1ipaBieHue U
peryivpoBaHue
JesITeIbHOCTBE0 OpraHr3aLyn

8. MeTto/bl cTpaTernueckoro
yrpaBJ/IeHUs

ITKoc-1
Cnocoben
OCYIIIeCTBJISITh
TaKTAUeCKoe
yIpaBJieHUe
TIpoLieccaMu
OpraHM3aIuu
IIPOM3BO/ICTBA

Onpoc
TC

20

Tema 9. ®opmupoBaHue
CTpaTernyecKux lieyied U
CTpaTervuv opraHusaluu

I[TKoc-1
Cniocoben
OCYIL[eCTB/IATh
TaKTAUYeCKoe
yIIpaB/IeHHE
TrporieccaMu
OpraHM3aIuu
IIPOM3BO/ICTBA

Onpoc
TC

20

Tema 10 Ctparernyeckui
MapKeTHUHT

ITKoc-1
CnocobeH
OCYILEeCTBJISATh
TaKTHU4UeCcKoe
yIIpaB/IeHHE
TIpoLieccaMu
OpraHu3al[uu
IIPOM3BO/ICTBA

Pedepat
TC

20

Mopayab 4. AHamu3 peCcypcoB

[TKoc-1
Criocoben

Onpoc




OopraHu3aluu OCYILIeCTBJIATh TC 20
TaKTUYecKoe
yrpasJjieHve
rporieccamu
OopraHu3aLyu
TIPOM3BO/ICTBA

Tema 11. CuTyalMOHHBIN
aHa/u3

[TKoc-4
Criocoben Ompoc 5

Tema 12. Ctparerus u OCYIIeCTB/IATD TC 20
TexXHuueckas IMoJIUTHKaA AesTe/IbHOCTb

IpearpusTust o peajan3ialiiyin
KOPITOPaTUBHOU

colyanbHON
TMOJIUTUKU

1 OrneHoYHBIE MaTepHaJ/Ibl, HEOOX0AUMBIE IS
OI[eHKM 3HaHHM, YMEeHHUH U HaBBIKOB /IesiTe/IbHOCTH
B Mporecce 0CBOEHUSA AMCIUTTUHBI

Tabmmuiia 2 — dopMupyemMble KOMIIETEHITUN*

Kopg n Kop v HauMeHOBaHWe WHAMKATOpa OueHOUHbIe
HavuMeHOBaHUe JOCTW)KEeHHS] KOMIeTeHLUH MaTepuasbl U
KOMIIeTeHL[UU (4acTy KOMITETEHLIN) cpeACTBa

Mogysb 1 . OO1jee npeZicTaB/IeHHE O TIPOL[ECCe CTPATETMUECKOr0 ¥ TaKTUUECKOTO

yIIpaBJIeHUsI
[TKoc-1 Criocoben | UI-1koc.1FI3yUaeT CTpyKTypy KonTposbHas paboTa
OCYIL[ECTBJIATh yTpaBJIeHUs] OpraHu3aliier, TecTrpoBaHUe
TaKTUYeCKoe TIPOBO/JIUT aHau3 ee 3PHeKTUBHOCTU
yrpaBjieHUe W 1-21xo.1 Pa3pabaThiBaeT
rporieccamu TIpe/IJI0’KeHUs 110 paljoHaIru3aluu
OpraHu3aLu CTPYKTYPHI yTIpaBJ/IeHUS

TIPOM3BO/ICTBA TTPOU3BO/ICTBOM B COOTBETCTBUH C




1[e/ISIMA U CTpaTerveil opraHu3alfuu
N -3nxoc1 Ocy1ectBsier Ha
TaKTUUeCKOM TOPU30HTE
yTripaB/ieHHe  TIPOM3BOZICTBEHHBIMU
TIpOL[eCCaMH, obecrieueHe
3¢ dheKTUBHOTO WICII0/Tb30BaHUs
TIPOM3BO/CTBEHHBIX MOIIHOCTEH

Moy 2 AHanu3 rmooKeHus: OpraHu3alyi.

[TKoc-1 CniocobeH
OCYIIIeCTBJISITh
TaKTUUYeCKoe
yIipaB/ieHHe
TIpoLjeCcCcamMu
OpraHu3aIvu
TIPOM3BO/ICTBA

U -1ikoc 1A3ydaer cTpykTypy
yrpaB/ieHHs OpraHu3aluen,
MIPOBOJUT aHau3 ee 3¢(HeKTUBHOCTH
W 1-21xo.1 Pa3pabaThiBaeT
TIpe//I0XKeHUs 10 paLMoHaIr3alyn
CTPYKTYPbI yIpaBIeHUsI
TIPOM3BO/CTBOM B COOTBETCTBUH C
Lie/ISIMU U CTpaTerveil opraHu3aluu
NI-3nkoc-1 Ocy1ecTBisieT Ha
TaKTUUeCKOM rOpPU30HTe
yhnpaBjieHue  TPOU3BOACTBEHHBIMU
TIpOLieCCaMH, obecrieueHue
3¢bPeKTUBHOTO HCIT0/Tb30BaHUs
TIPOU3BO/ICTBEHHBIX MOIIIHOCTEH

KoHTpoJsibHast paboTa
TectupoBanue
Ornpoc

Mogaynb 3 YnipaBneHue U peryjvMpoBaHUe JeaTe/IbHOCTH OpraHU3aLvu.

[TKoc-1 Criocoben

W -1nkoc-1M13y4aeT CTpyKTypy

OCYILLIECTBJISITh yIipaBJ/IeHUs OpraHu3alyen, Onpoc
TaKTUUeCKoe TIPOBOAUT aHa/M3 ee 3(PGhHeKTUBHOCTU TectupoBaHue
yIipaBjieHue W 1-21ko.1 Pa3pabaTeiBaeT Pedepat
rpoLeccamu TIpeJi/IOKeHUs 110 palOHa/IUu3alun
opraHu3saluu CTPYKTYPHbI yIpaBIeHUs

TIPOM3BO/CTBA TIPOM3BO/CTBOM B COOTBETCTBUU C

1[eJISIMU U CTpaTervenr opraHu3aiuu

NI-3nkoc1 Ocy1ecTtBisieT Ha
TaKTUYeCKOM TOPU30HTE
yIipaBjieHWe  T[POU3BOJACTBEHHBIMU
TIpoL[eCCamH, obecmieueHre
3¢ PeKTUBHOTO HCM0JIb30BaHUs
TIPOU3BO/ICTBEHHBIX MOILLIHOCTEN

Mopaysibs 4 AHanu3 pecypcoB OpraHM3aLivu.
[TKoc-1 Crioco6en | U1-11goc.1MI3yUaeT CTpyKTYypy Ornpoc

OCYILIECTBJISITh yIipaBJ/ieHUs OpraHu3alyen, TecTupoBaHue

TaKTUUeCKOe TIPOBOAUT aHaM3 ee 3(PheKTUBHOCTU

yrpaBJieHHUe

N -2nkoc.1 PazpabatbiBaer




MpoLeccaMmu TIpe/l/I0’KeHUs M0 palOHaIn3alun
OpraHu3aluu CTPYKTYPHbI yIPaBI€HUs
MPOU3BO/ICTBA TIPOU3BO/ICTBOM B COOTBETCTBUM C
1[eJIIMA U CTpaTerver opraHu3aiuu
N-3nxoc1 OcyectBsier Ha

TaKTUUeCKOM TOPU30HTE
yhnpaB/JieHUe  TPOU3BOACTBEHHBIMU
TIpolieccaMi, obecrieueHue
[TKoc-4 Criocoben | acdhdekTrBHOTO WCIT0/Tb30BaHUs
OCYLLIECTBJISITh TIPOU3BO/ICTBEHHBIX MOILIHOCTEH
nessTenbHOCTh 10 | -2 1koc.4 Pa3pabatbiBaeT
peanu3anuu TIpe/IJI0>KeHUs 110
KOPITIOPaTMBHOW | COBEpILIEHCTBOBAHUIO
COL[MaTbHOM KOPITIOPaTUBHOMW COLIMA/IbHOU
TIO/TUTUKHU TIO/TUTUKH

OueHOYHbIEe MaTepHa/IbI U CPEACTBA /I/Isl MPOBEPKH
c(hopMUPOBAHHOCTUKOMIIETEHIMH

Moayns 1 OOmee mnpejcTaB/jieHHe 0 TMpoIecce CTPAaTernyeckoro u
TaKTUYeCKOro ynpaB/IeHUs
Tema 19Bo/mroIMsA CTPaTeruyecKoro MeHe y)KMeHTa

KonTposbHas pabora

Bapuanr 1
1. ITepeuric/iiTe OCHOBHBIE 3/IEMEHTbI CTPATErMYeCKOro MeHeKMeHTa.
2. JaviTe oripefie/ieHMe CTpPaTErMUeCKOro MeHeIKMeHTa.
3. Onpesenvre MoC/ae40BaTe/IbHOCTb 3TAllOB B Pa3BUTUM KOPIIOPATUBHOIO YIIpaBJ/IeHUS.
4. Yrto u3 cebs mipecTaBsieT 010 pKeTUPOBAHWE U KOHTPOJIb?
5. IIpaBUIbHO /1 yTBEp K[ eHWe, UTO CTpaTernyecKuii MeHePKMEHT BK/IFOUAeT 3/IeMEeHThI
BCEeX TIPe/IIIIeCTBYIOIIUX CUCTEM yITpaBIeHUS.
Bapuanr 2

1. TaiiTe oripefiesieHre CTpPaTerUu.
2. Kakoe oripegienenue crpateruu garoT B.Jl. Mapkosa, C.A. Ky3HeljoBa.
3. Kakoe oripefienieHre cTpaTerunueckoro ryiaHupoBanus gaet Y. AHcodao.
4. Yto u3 cebs rpecTaBisieT JOATOCPOYHOE IJIaHUPOBAHHE?
5. IlepeuriciiTe OCHOBHBIE 3Tarbl CTPaTErMYECKOr0 MeHe)KMeHTa.

Bapuanr 3
1. NaviTe onipeiesieHHe CTPATErMUECKOTO yPaB/IeHUs.
2. Tlepeunc/iuTe OCHOBHBIE TEOPHH, AAOIIMe O0Ilee MpeZCTaB/eHHEe O TPOLiecce
CTpaTeruyeckoro yrpaBJieHUs.
3. B ueM COCTOMT OCHOBHOE OTJIMUME [OJIOCPOYHOTO 3SKCTPANoJISTUBHOIO
MJIaHAPOBAHUS OT OT CTPaTerM4yecKoro?



4. TlpoaHanu3upyuTe TpPEANOCHUIKM Pa3BUTUSI CTPATErHMYecKOro YIpaB/jeHUsl B

Poccun?

5. Beigenute nsTh 3aia4 CTPAaTernyeCcKoro yrpaB/eHUs: U YTO OHU OTpeJesIsitoT.

BapuaHr 4

1. Kakue ctpaTteruu Bbigensiet Mavikn [Toptep?

2. Uto ompefensieT BLIOOP CTpaTeryuu?

3. Kakue ctparteruu Boifiesisier . Aucodbd?

4. Yto u3 cebs rpeiCTaB/IsIeT 3KCTPATTOISALS?

5. B kakoil mepuoJ, MOSB/sSETCS TIePBbIM 3Tal CTPATErMyeckoro yrpaB/ieHUs —
Oro/I>)KeTUpOBaHKe U KOHTPOJIb?

Tectuposanue (TC):
Bblbepume o0uH npasuibHbIll 8ApuaHm omeema.
Kakoe onpejenienvie crparerum gaét B./l. MapkoBa, C.A. Ky3HerjoBa:
+3TO0 reHepasibHasi TporpaMMa J1elCTBUN
5TO MPOLIeCC NPUHSTHS U OCYILIECTB/IEHUS CTPaTernueCcKux pelieHnin
3TO OBICTPO pa3BUBAIOIIASICS 00/1aCTh HAYKU W MIPAKTHUKU
3TO MOUCK 3(D(PeKTUBHBIX MyTel M0 BbIMOJHEHUIO 3alaHUI
BobijenuTe npaBuibHOE NMPOJAO/DKeHHe NMPUBEJEHHOI0 HIDKe yTBep)K/AeHUs.
Ilepedpasupys II. [Ipykepa, N. Ancodpd numer: «CTpaTermueckoe
IUVIaHUPOBaHNWe — 3TO YyMpaB/ieHHe MO0 I/IaHaM, a CTpaTeruyecKuu
MeHe)KMEeHT — 3TO ynpaBJ/IeHHUe 10 ...»:
OpUeHTUpaM
1e/IsIM
rporpaMmam
+pe3y/ibTaTaM
TpOeKTaM
IIpenocbIKaMH Pa3BUTHUSA CTPaTernuyeckoro ynpasjeHus B Poccuu
SIB/ISIFOTCHA:
OBICTPBIEe M3MEHEHUS BHEIITHEeH Cpe/bl peaITPUITHI
MPOUCXO/SALLIE UHTETPALIMOHHBIE MPOL[eCChI
riobanu3aius ousHeca
+ BCe OTBeThbI BEPHbI
BTOpbIM 3TAanoM CTpaTernuecKoro MeHeJ)KMeHTa SIB/ISeTCH:
KPaTKOCPOYHOE TIJIaHUPOBaHHe
CcTpaTernyeckoe IjlaHMpOBaHUE
KPaTKOCPOUYHOe U CTpaTernyeckoe IjiaHMpOBaHUE
+10ITOCPOUYHOE TIJTaHUPOBaHUE
TpeTtuii 3Tan cTpaTernuyeckoro MeHe/PKMeHTa — 3TO:
JIO/ITOCPOYHOe TIJTaHWPOBaHUEe
CpeiHECPOUHOe TIJTaHHPOBaHUe



KpaTKOCPOUHOe TJIaHUpOBaHHe

+CTpaTernuyeckoe rjaHupoOBaHUe

Kakoe K0/IM4eCTBO 3TANo0B NMPOX0/JUT CTPATerH4eCcKuil MeHe/PKMeHT:
OJTUH

nBa

TpH

+yeTbipe

I'1aBHBIN MTOKa3aTe/ib — MPOrHO3 CObITa — 0a3upoBa/ICs Ha:
+3KCTPAroJsiLiuU MPoJjaX B MPeAbIAYIIIe TO/IbI

Or0PKeTUPOBAHUH

KOHTpOJIe

Or0/I>)KeTUPOBAaHWH U KOHTPOJIe

JlonrocpoyHoe IJIaHMPOBaHMe OCHOBHIBA/IOCH HA:

CTpaTernyecKOM IJIaHUPOBaHUH

CpeJHeCpPOYHOM TJIaHUPOBAaHUH

KPaTKOCPOUHOM TJIaHUPOBAaHUH

+3KCTPAIOISINN C/IOKUBIIIMXCS B TIPOIIIOM TeH/IEHITUM pa3BUTHS (PUPMBI
Bo/IbIIMHCTBO KOpPHOpAamdd M0 BCeMy MHPY Hada/ld Iepexoj OT
CTPAaTern4ecKoro NJIAHUPOBAHUA K CTPAaTerHuecKoMy MeHePKMEeHTY Hauaics
K:

+1970 - M rogam

1960 — M rogam

1980- m rogam

1990 — M rogam

AKIIeHT B yNIpaB/IeHHH J0/IT0CPOYHBIM IJIAHUPOBAaHUEM HallpaB/IeH Ha:
+TIpe/IBU/IeHIe

HCCieJOBaHHe

TBOPUYECTBO

CTabUIBHOCTD

AKIIEeHT B yNIpaB/IEeHMH CTPaTeriyecKuM IUIAHUPOBAaHUEM HAllpaBJ/IeH Ha:
TIpeIBU/IeHHEe

+uccieoBaHAe

TBOPUYECTBO

CTabUIBbHOCTL/PEAKTUBHOCTD

AKIIeHT B yIIpaB/IeHHH CTPaTerniyecKuM MeHe)KMEeHTOM HarpaBJ/ieH Ha:
Tipe/IBU/IeHIe

HCCieJOBaHNe

+TBOPUYECTBO

CTabUIBbHOCTL/PEAKTUBHOCTD

AKIIEeHT B yIpaB/IeHHH 010 )KeTUPOBaHHEM HamnpaBJ/ieH Ha:

TIpeIBU/IeHHE

HCCIeJOBaHHe

TBOPUYECTBO

+CTaOWTbHOCTL/PEAaKTUBHOCTh

OcHoBa ynpaB/ieHUsI 010/)KeTHPOBAaHUA — 3TO:



M3MeHeHHe CTpaTernyecKux ro3uiui

yueT pa3BUTHS PbIHKA U BHEIIIHEeH cpe/ibl

npe/iBUJieHre POCTa, OCHOB M BO3MO)KHOCTEH

+KOHTPOJIb OTK/IOHEHUH, KOMILJIEKCHOE YIIpaBJ/IeHHe

OcHoBa ynpasJ/ieHUsl A0/IT0CPOYHOr0 N/IAHUPOBAHUSA — 3TO:
M3MeHeHUe CTpaTernuecKux rmo3uLui

yueT pa3BUTHS PbIHKA U BHEIIIHEeH cpe/ibl

+TIpe/iBU/IeHHe POCTa, OCHOB ¥ BO3MOKHOCTeM

KOHTPOJIb OTK/IOHEeHUH, KOMILJIEKCHOe yTpaB/ieHre

OcHoBa ynpasB/ieHHsl CTPaTeru4eckoro njiaHupoBaHus — 3TO:

+U3MeHeHre CTpaTernuyecKux Mo3ULUn

yueT pa3BUTHS PbIHKA U BHELLIHeH Cpe/bl

npeJiBUJieHNe POCTa, OCHOB U BO3MOXKHOCTEH

KOHTPOJIb OTK/IOHEHU, KOMIIJIEKCHOE yTIpaB/ieHue

OcHoBa ynpaB/ieHUs] CTPaTernuyecKoro MeHe;yKMeHTa — 3T0:
M3MeHeHue CTpaTernyecKux rosuLui

+yueT pa3BUTHS PbIHKA U BHELIIHEN Cpe/ibl

npe/iBU/ieHNe POCTa, OCHOB U BO3MOXKHOCTeH

KOHTPOJIb OTK/IOHEHU, KOMIIJIEKCHOE yTIpaB/ieHue

O[‘pOMHbIM MpopbLIBOM B T€OPHMHU CTPATErnueCKoOro myiaHUpoBdHudA sAABH/I1ACb

pabora "KoHKypeHTHbIe CcTpaTerui' aBTOpa:
N.Aucodda

+M.IIoprepa

H.Yaugnepa

@.Teunopa

IIpeanocbIKaMu Ppa3BUTUA CTPAaTerMueckoro ymnpasjieHusa B Poccun

ABJIAIOTCA:
ObICTpbIe U3MEHEHHsI BHEILIHEeH Cpe/ibl IpeIpUsaTHs
TIPOMCXO/ISAIIE UHTerPaljMOHHbIe TIPOLIECChI

ry100au3aius Ou3Heca

+BCe OTBEThI BEPHbI

CTpaTrernuecKkuii MeHePKMEeHT — 3TO:

MIPOTHO3UPOBAHKE YC/I0BUM BHYTPEHHEH Cpe/ibl

+KOMILIEKC ~ CTPATeTMUeCKHUX  YIIPAB/IEHUEOCKUX  PelIeHHH,
NOJITOBPEMEHHOE pa3BUTHE OpraHW3aluf

yCUJIeHWe MEXXIYHAaPOJAHON KOHKYPEHIU

IIPOrHO3bI, HA OCHOBE 3KCTPAITOJISLIAN

orpeJensitoLuX

Tema 2 Ctparerus npesrnpusaTHsa, Crpareruyeckoe yrnpas/jeHue

Bompocsl is1 onpoca:

1.CTpaTEFI/ILIECKa$I YCTaHOBKa, BUIeHHEe 1 MUCCHA.



2. KnroueBble 1@/ U 3a/1auM OpraHu3alyu.
3. OcobeHHOCTH CTpaTeruuecKux peleHu.
4. YPOBHHU CTpaTerunyecKoro yrpasjeHus.
5. KopriopaTuBHas cTparerus.

6. [enoBas cTparerus.

7. OYyHKIMOHAIBHBIE CTPATeruHu.

KoHnTposibHast padora Nel

B cootBercTBytOIed ¢opMe yKakMTe Te TIPOO/JeMbl, pellieHre KOTOPbIX
TO3BOJIUT TIPUOM3UTBECS K >Ke/TaeMOMY COCTOSTHUIO WCC/IeyeMOTo TpeATpUsTHS.
3areM 110 Ka>K[0W U3 BLISIBJIEHHBIX TTPO0/IeM HaMeTbTe HallpaB/IeHUs UX peIleHus U
chopmMyupyiiTe COOTBETCTBYIOMIME 11ie/d. (TabJ1.)

Ob6sactb [Tpobaema Bo3MoskHbIe Llenu
HaripaB/IeHUsI
(cpepa pelleHus
J1esITeJIbHOCTH) npo6emsI
DUHaAHCBI 1. 1. 1.
2. 2. 2.
3. 3. 3.
4. 4. 4.
5. 5. 5.
IIpousBofCTBO 1. 1. 1.
2. 2. 2.
3. 3. 3.
4. 4. 4.
5. 5. 5.
Kappel 1. 1. 1.
2 2. 2
3 3. 3
4 4. 4
5 5. 5
CObIT 1. 1. 1.
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KoHTpo/ibHas padbora Ne2
BapuanT 1
1. Javre onpenenenue noHaTus «Muccus»
2. Kakotii mo/mkHa ObITh MUCCHS?
3. UTo oT/iMyaeT cTpaTernyeckoe perieHue OT APYrUX TUMOB PellieHU?
4. TlpogymatiTe, mouemy /i1 HEKOTOPBIX OpraHu3alui O4eHb TPY/JHO
c(hOpMyIMpOBaTh MUCCHIO?
5. Uto nipesicTaB/sieT C0601 KOPIIOpPaTUBHBIN YPOBEHb YIIpaBIeHUs ?
BapuaHnrt 2
1. TaviTe onpeneneHue noHsaTys «BugeHue»
2. Hawre ornipegenenue "JlesoBou cTparerud”
3. B uem 001111#i CMBIC/ 11€/TM OpTaHK3aLin?
4. B yeM OT/IMUMe CTpaTernuecKux Liesieu OT OrepaTUBHbBIX?.
5. B uem cyljHOCTh (yHKLIMOHATBHBIX CTPATEervHu.

Tema 3 KOHKYPEHTHBIE CTpaTervm B Mepuoj rnoﬁamznauun MHpOBOﬁ 3KOHOMMKH

Bompocs! ajis onpoca:
. Tvnsl cTpaTeruu
. Ctaguu popMUpOBaHUs CTpaTeruu
. OCcHOBHbIE KOHKYPEeHTHbIe cTpaTeruy (hMpMbl Ha phIHKe
. F'nobasnbHas cTparerust
. CTparerust m1ziepcTBa B HU3KUX U3/ EP>KKax
. Ctpaterus puddepeHpauiu
. Ctparerust GOKyCcMpOBaHUs

NO Uk WN -

KonTposibHas padora
B BapuanTs! 1 1 2 BCcTaBbTe MpOITyLIeHHbIe C/10Ba:

Bapmuanr 1

Ecau camocmosimenbHO mpyOHO OONOAHUMb NPONyweHHble C108d, 8blbepume
omeembl U3 NOOCKA30K:

1) pokycrpoBaHHe Ha CETMEHTE;

2) cTaausi )KU3HeHHOTO 1[UKJIa;

3) ctpaterus quddepeHAalng;

4) yHKLpY;



5) PBIHKY;

6) pe3yJbTaThl;

7) PYKOBO/ICTBOM (PUPMBI;

8) opranu3alioHHast CTPYKTYpa;

9) cTpaTerusi uiepcTBa B 00/1aCTH 3aTpar;
10) cTparerus;

11) poguTensckas pupma.

HauboJiee BaykHbIe uepThbl OM3HEC-e[UHULIBI:
a) CBOSI ___;
0) OTBETCTBEHHOCTh 32 ___;
B) CBOU ___;
I') CBOU OCHOBHbIE ___;
1) PYKOBOJUTENEN ___;
e) npeAnpUHUMaTeTbCKUM ___;
X)cBoS __
3) OTUETHOCTh HETMOCPe/ICTBEHHO Tiepes _
W) BHYTPDEHHUE y3bIC ____ ___ ;
K) UHAUBU/Yya/bHast ;

Bapuant 2
CogeprkaHue cTpaTeruu:

a) BCce JeucTBUsI ()MPMbI M ee pelleHus HalpaB/sIOTCS Ha COKpalljeHue
3aTpar; IpoYre XapaKTeprUCTHUKU (KaueCTBO, CePBUC) SIB/ISIIOTCS MOAUMHEHHbIMUY;

6) ToBap GUpPMBbI [O/DKEH OT/IAYATBCS OT TOBAPOB KOHKYPEHTOB U HMeETh
HEUYTO HEeNOBTOPMMOe C TOYKW 3peHust TIoTpeOuTesieli; 3aTpaThl WIparoT
BTOPOCTEIIeHHYO0 POJlb;

B) 00pab0oTKa OJJHOTO W/ HECKOJILKMX CErMEHTOB PbIHKA U JIOCTHO>KEHUE TaM
WIA JIUJEepCTBa 0 3aTparaMm, WM 0Co00ro TIOJIOXKeHWs, WIA TOr0 W JIPYroro
BMeCTe; BO3MOJKHBbIE CErMeHThI: M30paHHbIe TPYMIbl K/IWEHTOB, TeorpadruyecKu
OrpaHUYeHHbIe PbIHKHU.

a) — (momosiHUTE);

0) — (momosHUTE);

B) — (ZomosiHHUTe).
Bapwuanr 3

YKaxuTe COOTBeTCTBHE peiicteusm  OITEPAIIMOHHOWM CTPATEIUU
BM3HEC-EJVUHUAILIBI:
a) MMJEepPCTBO M0 3aTpaTam;
0) puddepeHLaIs
1) mogmep>krBaiiTe KOHKYPEHTOCIIOCOOHBIE 1]eHBbI;
2) Ha3HAUbTe «IIPEMUA/IbLHYIO» LIeHY;
3) MakKCUMYM YCUJIUU [1J151 yBEJIMUEHHUS 107U Ha PhIHKE;
4) yBe/MMYbTe TEMIIbI POCTa B T€X CEIMEHTaX, B KOTOPBIX MOKyIaTelb TOTOB
MJIaTUTh «TIPEMUATBHYIO» LIEHY;



5) nobuBailiTech «9KOHOMHM Ha MaciiTabe» 1Mo KaXK[OMy BUAY AesTebHOCTH;

6) obecmieubTe /1151 TIOKYTIaTe sl JOTIOJTHUTE/TbHBIE YCTyTH;

7) cTaHjapTU3alysl, YHU(PUKALUS MMPOAYKLIMM, COBEpPIIIeHCTBOBAHUE CHCTeMbI
TIJIaHUPOBAHUS;

8) cokpaTuTe 3aTpaThl, He OTBevarolye MOTPeOHOCTAM TTOKYTIaTe/s;

9) MOCTOSIHHBIV MTOMCK ITyTeN U pe3epBOB CHWKEHHUS 3aTpar;

10) cokpaTtuTe Hak/IajHbIe PACXO/bI.

Bapmuanr 4
YKaxuTe  COOTBeTCTBUe  JAelcTBUsAM npu  peanusaiuu  CTPATEI'MIU
OVHAHCHUPOBAHUA BU3HEC-EJVUHUILBI:
a) MMAEepPCTBO M0 3aTpaTam;
0) muddepeHialys
1) onTMasnbHast CTPYKTYpa Karurasa;
2) HavMeHee OpOrve UHCTPYMEHTHI MpUBJieueHrst COOCTBEHHOTO U 3aéMHOTO
KarnuTasna;
3) cokpaiaTh (PaKTOPHI /IeJIOBOTO PUCKAa TaK, YTOObI 3TO COOTBETCTBOBAJIO
obieti ctpaTeruu;
4) yBenmuunTh AubbepeHIIMPOBAaHHOCTh TaK, UTOOBI CIPOC HAa MPOAYKIIHIO
MeHbIIIe 3aBUCe/T OT 0OII[eT0 COCTOSTHUSI SKOHOMUKH.

BapuanT 5
Ykaxkute cooTBeTcTBHe felictBusiM MHBECTUIIMOHHOW CTPATEIUU
BU3HEC-EJVUHUILBI:
a) MMAEepPCTBO M0 3aTpaTam;
0) muddepeHiMalys
1) mokymaiiTe TONMBKO Te aKTHBBI, KOTOPble MOTYT OBITb MCITO/Ib30BAHBI Ha
«TIOJTHYHO MOIHOCTbY;
2) MHBECTHIIVU B aKTHBBI, 00ecrieurBaroiye «JuddepeHraiio»;
3) npofiaBaliTe HEUCIIO/Ib3yeMble aKTUBHI;
4) mprobOpeTaiiTe aKTUBBI C HANMEHBIIIUMH 3aTPaTaMHu;
5) TMOKymauTe akTUBbl C [IJIATeJIbHBIM CPOKOM  3KCIUTyaTal[dd U
obecrieurBaroIIie BEICOKYIO TTPOM3BOJUTE/ILHOCTD;
6) MUHUMH3UPYUTE OCTATOK JEHEXXHBIX CPe/CTB;
7) MUHUMU3UPYITE CPOKH TOTallleHus 1e0UTOPCKOM 3a/10/PKeHHOCTH.

Tema 4 Heo0x0UMOCTb, CYIIIHOCTDH M COfieP)KaHHe CTPaTernuecKoro
MeHe/KMeHTa

Bonpocs! ps onpoca



1. Cy1jHOCTb CTpaTernyeckoro MeHeJKMeHTa

2. OCHOBHBIe 3Tarbl CTpaTernuyeckoro MeHe)KMeHTa

3. Heob6xoquMoCTh CTaHOB/IEHUSI CTPAaTerHyecKoro MeHe/pkMeHTa B Poccuu
4. Tpu cocTaBsOKX 3()PEeKTUBHON CTPAaTeruu

5. Ctparernueckuii MeHe/PKMEHT B OTeUeCTBeHHOM MPAaKTHKe

KonTposibHas padora

BbimosTHuTe pacuéThbl 10 CO3/laHMI0 TPEX MasiblX TepepabaThiBaOLUX
npeanpustuid: «Ilouck», «®Paken», «KBaprer». Ilog kKaxioe
u3 3TUX rpeAnpUsTUNA Heo0X0uMO TOJTYYUTh
VHBECTULIMOHHBLIN KpeauT B pa3Mmepe 10 wmmH. py6reit.
OmnpeseMTe CBOM [OJTOCPOYHbIE LleTM U CPOKM BO3Bparta
KpeanTa, a TakKe BbibepuTe caMblii BBITOAHBIA [Ji Bac

BapUaHT.
ITokasarenu «[Touck» «®Dakes» «KBaprer»
CTOMMOCTU TEXHOIOTUUECKOU JIMHUU 10 10 10
(mutH. py©6Jeit)
Cpok 3Kcrinyaraiuu (71et) 5 5 5
N3HoC o MeToay JIMHEMHOU 20 20 20
amoptusaum (%)
Beipyuka OT peanu3anyu NpoAyKIAU MO
roziam (TeIC. pyo0.)
lron 6400 6900 6800
2 rof 7000 7200 7400
3 rof 7800 8000 8200
4 ropn 7600 7800 8000
5 roj 6600 6100 6000
Tekylle pacxopl 10 rojam 3000+3% | 3500+ 3% | 3400+ 3%
(TIC. pyOmeit) KaXKIbIU KaXKIbIU Ka)K/IbIi
rof rof rof
CraBKa HaJiora Ha TIprUObLTb 24 24 24
(% rozoBbIX)
[leHa aBaHCHPOBAHHOIO Kanurasia 11 10 9
(K03 bULIMeHT AUCKOHTUPOBAHUS)
[Tokaszarenu 1 2 3
Obbem 6400 6900 6800
peansatiu 7000 7200 7400
7800 8000 8200




7600
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Teky1rue

pacxo/ibl

AmopTu3aiiys 000py/10BaHus,

TBIC. PyO.

[MpubBLIL

Hanor Ha

TIpUOBLTH

Yucraga

TIPUOBLTH

YucTteie AeHe>XHbIe

MOCTYIUIeHUs (YncTast

TIPUOBIIE + aMOPTH3ALHA)

PacueTr aHa/IMTHUECKUX KO3()(UIMEeHTOB (KPpUTEpHeB)

1. Yucteiv ipuBesieHHbid 1oxon (NPV)

NPV =Y Px/(1+ 1) = INPV =
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=
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Neloflojum
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I'ne: PK- roioBoii A0X0/, 3a KaXKAbIN IO/, ;
r — K03 pULIMeHT AUCKOHTHPOBaHus (1= 16%);
N —- KOJINYEeCTBO JIeT;
[ — cymma vHBeCTULIUU

3nauenrie NPV 10/mKHO OBITH OoJibIiie O

2. npekc pentabenbHOCTH MHBeCTUIMN (PI).

PI=(YPx/ (1 +1)): L
3nauenue PI no/mkHO OBITE OosbIne 1

3. Hopma penrtabensHocTH 1ipoekTa (IRR)
IRR=r, npu kotopom NPV=0

HOna «IToucka» IRR=11

Ons «Pakena» IRR= 10

Ons «Keapreta» IRR=9

4. Cpok okyrnaemoctu npoekTa (PP)
n

Y Pr>1

K

PP «ITouck» =

PP «®aken» =

PP «KBapret» =

5. Koaddurment apdektriBHOCTH TipoekTa (ARR),

rae PN — cpegHerozmoBast unctast IpruObUIb.
ARR =

I/ICXOAHBIE AdHHBbI€ MMEIOT CJ'[e'Z[y}OU_[I/Iﬁ BU

KoadduimeHTs «ITouck» «Daken»

«KBaprteT»

NPV

PI

IRR

PP

ARR




B pe3ynbTaTe peanv3aliuy BbILLIEH3/I0KEHHOW METOAUKHU MOTy4aeM UTOTOBYIO

Tab/IHITy.
Mecto Wpentudukatop | AnbTepHaTHBa OueHka
[Touck
KBaprer
daken

Tabmuua 3 — Kputepuu orjeHKM c(hOpMUPOBAHHOCTH KOMIIETEHI[HM

Koz u Kpurepuu olieHrBaHusi c(hOPMUPOBAHHOCTH KOMITeTeHLIUA
HavMeHOBaHHe YaCTU KOMIETEeHL[1H)
VH/MKaTOopa Ha 6a30BOM ypOBHe Ha TMOBBILIEHHOM YPOBHE
JOCTVDKEHHUS COOTBETCTBYET COOTBETCTBYET COOTBeTCTBYeT
KOMITIeTEHI[UU OL|eHKe OLIeHKe «XOpOIIIO» | OI[eHKe «OTJIMUHO»
(uactu «Y/JIOBJIETBOPUTEJIb 65-85% ot 86-100% ot
KOMIETEHLIVN) HO» MaKCUMaJ/IbHOT' O MaKCUMaJIbHOT' O
50-64% ot 6asmia bamia
MaKCHUMaJ/IbHOT' O
basia
Cryment Bnageet | CTygeHT CryneHt
N-1pkoc.1I3yyaeT | MaTepraiom T0 | IOKa3bIBaeT MOKa3bIBaeT
CTPYKTYPY MOZYJItO, HO | 3HaHUe U | rmybokoe 3HaHUe U
yTIpaBJIeHUSI WCIBITbIBAET MOHMMaHue MOHMMaHue
OpraHu3aluen, 3aTpyAHEeHUs B | OCHOBHBIX TeéM | OCHOBHBIX TeM
MPOBOJUT aHa/U3 | TIPOBeJIeHUH MOAYJIA.  YMeeT | MOAyJisd. YmeeT
ee 3((PeKTUBHOCTH | aHaIM3a CaMOCTOSITeJIbHO | CAMOCTOSTE/TbHO
N-211Koc-1 53¢ ()eKTUBHOCTH IIPOBOAUTL aHA/IU3 | [IPOBOJUTE aHA/IN3
Pa3pabatbiBaeT CTPYKTYPBbI 5 (PeKTUBHOCTH 5 PeKTUBHOCTH
TIpeJIJIOKEHUs TI0 | YIIpaB/IeHUsI CTPYKTYPBbI CTPYKTYPbI
pal[MOHa/M3aluM | OpraHu3aled | | yrpaB/eHus yIipaBJieHus
CTPYKTYPbI pa3paboTke opraHusanud U | opranu3atuuCTryn
yIipaBJ/ieHus rpe/I0’KeHU pa3pabaThIBaTh eHT B/lafieeT
TIPOM3BO/CTBOM B | 110 Tpe/iJIOKeHUs1 110 | HABBIKOM
COOTBETCTBUU C paLMoHanu3anuu parioHa/m3auu | pa3paboTku
LieJIAMU U CTPYKTYPBbI CTPYKTYPBbI MpeJJ/Io’KeHU 10
cTpaTeruemn yIipaBJieHus yIipaBJjieHus paLoHanm13aLuu
opraHu3saLuu TPOM3BOJCTBOM B | [IPOM3BOJACTBOM B | CTPYKTYPBI
N-3nkoc-1 COOTBETCTBUU C | COOTBeTCTBUM  C | yIIpaBJIeHUs
Ocyl1ecTB/sieT Ha | LiesIMU U | LieIsiMU Y | IPOU3BOJICTBOM B
TaKTUUYECKOM cTpaTerueu CcTpaTeruem COOTBETCTBUU  C




TOpPU30HTE OpraHu3aliy B OpraHu3aluu Le/IsIMU U
yTrpaBJieHue OCYILeCTB/IEHUU OCYILIeCTBJISITb HA | CTpaTerven
MIPOM3BO/CTBEHHBI | YIIpaB/IeHUs TaKTUYECKOM OpraHv3aLu
MU TpPOLIeCCAMH, | IPOM3BOACTBEHHbI | TOPHU30HTE OCYILIeCTB/IEHUS
obecrieueHue MU  TIpolieccaM, | yrpaBJjieHre TaKTUYeCKOTrOo
5 peKTUBHOTO obecrieueHUH TIPOM3BO/JCTBEHHBI | yIIpaBAeHUs
WCTI0/Tb30BaHUs 3¢ deKTHBHOTO MU  TIpOLieCcCaMH, | IPOM3BO/CTBEHHbI
TIPOM3BO/ICTBEHHBI | UCTIO/IH30BaHUS obecrieunBaTh MU  TIpoLieccamu,
X MOIIJHOCTeM TPOU3BO/ICTBEHHBIX | 3(hPeKTUBHOE obecrieurBast
MOIITHOCTEM. HCI10JIb30BaHue s pekTUBHOE
TIPOM3BO/ICTBEHHBI | UCI0/Ib30BaHKe
X MOIIHOCTeH TIPOM3BO/ICTBEHHbI

CryzneHT Bajeer
3HAaHUSIMHA ~ BCETO
HM3yUYEeHHOr 0
IPOrpaMMHOT0
Marepuara,
Marepuail
y3jiaraet
T10CJ1eJ0BaTe/IbHO.

X MOIIJHOCTEM.

Mopynb 2. AHa/Iu3 110/10KeHUs1 OpraHu3aIyuu

Tema 5 CTpaTernueckuii aHa/iu3 BHeIlIHeN U BHYyTPeHHeH Cpefbl

OpraHu3aiuu

Bomnpocs! /15 onpoca:
1. TToHsiTHe BHeIIHEeW Cpe/ibl OpraHu3alu1
2. AHanmM3 MakpOOKpYKeHHUst
3. AHamM3 MUKPOOKPYKeHUs
4. ®aKTOpBI BHYTPEHHEM CPe/ibl U UX OLIeHKA

5. SWOT - ananus
6. SNW — ananus
7. IIOCT — ananmu3

KonTposibHas pabora
[IpoBenuTe HcciefoBaHMe KOHKYDEHTHBIX NMO3WMLMK Bailel opraHusanuu c
nomowblo SNW-nogxoza. IlepeueHb cTpaTerMueckux MO3ULUN
orpejeuTe CaMOCTOSATe/IbHO.

‘ [lepeueHb CTpaTerM4eCcKUX NO3ULIMH ’ OlleHKa KOHKYPEHTHOW MO3ULINKU




CUJIbHAsT
S (+)

HeWTpasibHas
N (+)

cirabas
W (+)

. IlpepnipusiTve B 1jesioMm

. DUHAHCBI

. IlpousBojcTBO:

TOM UHC/I€é pPdCTEHHEBO/CTBO

TOM UHC/Ie )KUBOTHOBO/JCTBO

1
1
2
3
4
5
2
1
2
3
4
5
3
B
1
2
3
4.
5.
B
1
2
3
4
5
4
1
2
3
4
5
5
1
2
3
4
5

. CObIT M cHabO)XeHue




Tema 6 @PyHKIIMOHA/IbHBbIE CTPATeruy pa3BUTHUS NpPeANPUATHA
(opraHusanumn)

Bompoce! ajis onpoca:

1. Ctparerus npou3BOACTBa NpeATIPUATHS
2. CTpaTeruss MapKeTUHra

3. ®rHaHCOoBas CTpaTervs

4. 'HHOBaLIMOHHAs CTpaTerus

5. CowLasnbHas cTparerus

KoHTpo/bHas pabdora
Bapmuanr 1
1. Kakue ocHOBHble BH/bl (YHKIMOHAJBbHBIX CTpaTervii 1iesiecoobpa3Ho
pa3pabaThIBaTh IS TIPEATIPUATHS?
2. PackpoiiTe cosep;kaHve U Ha3HaueHue CTpaTeruu MapKeTUHra
3. Uto nipesicTaB/sieT cOO0M CcTpaTerust MapKeTHHTa?
4. BoizienmuTe COCTaBJISAOLIME 3/IeMeHThI CTpaTeruu IPOM3BOACTBA
5. BeigiesiTe OCHOBHBIE 3/IeMEHThI CTpaTeru MapKeTHHIa
Bapuant 2
1. Uto nipeacrapnsier cobok prHAHCOBAsT CTPATeTHs?
2. fIBnsieTcsi 11 TIPOU3BOACTBEHHAsl JesITebHOCTb OCHOBHOW (PYHKIMeH
OpraHu3aluu
3. Kakue pelicTBUs HeobXoquMbl /51 pa3pabOTKU MPOU3BO/CTBEHHOM
CTpaTeruu
4. B yeM CyIJHOCTb MHHOBALMOHHOU CTpaTeruu
Kputepuu oLieHKuU:
Kakplli TIpaBWILHBIM OTBET OljeHWBaeTcss B 1 Gami - B ciydyae, ecjid CTYZEHT
HCUEepPIbIBAIOIIE U JIOTUYECKU CTPOMHO (DOPMY/IUPYeT OCHOBHBIE TIOHSTUSI.
MakcumMasibHOe KOJTMUeCTBO 0asiioB — 5, MUHUMabHOe — 3.

Tectuposanue (TC):
Bblbepume 00uH npasuibHbIll 6ApUAHM omeemd:

DyHKIMOHA/IbHBIE CTPAaTeruy — 3T0:

CTpaTeruu Ha CTaJIuy 3apOXKAeHUs! OTPac/Iu

CTpaTeruu noBe/leHusl B KOHKYDEHTHOU cpe/ie

+CcTparerusi MapKeTHHra, ()MHaHCOBasi CTpaTerusi. MPOU3BO/ICTBEHHAsl CTpaTerus u
T.JI.

CTpaTerusi COKparleHus

Ctparerusi MapKeTHHIa paCCMaTPUBAETCs B 3apy0e)KHOM NMPaKTHKe KaK:
CTpaTervsi BbDKMBaHUS

CTpaTerusi CTabuIM3alviv ¥ BbDKUBaAHUS

+0/1Ha U3 BeAyLMX (PYHKL[MOHATbHBIX CTPaTerui



cTpaTerusi GOKyCUpOBaHUS

MapkeTuHroBasi CTpaTerus OpraHu3aljiy Npu3BaHa C03JaBaTh:

+ HeoOXOAUMble YCTIOBUS /IS IOCTKEHUs >KeslaeMOM KOHKYDPEHTHOW TMO3WIMH 3a
orpe/ie/ieHHbIN TTIepU0/, BpeMeHH!

HeoOX0/IMbIe YCIOBUS /IJisl PellleHus OrlepaTUBHBIX 3a/1au

HeoOX0/IMMbIe YCIOBUS /IJIsl pellleHus] OTlepaljMOHHBIX 3a/1ay

HeoOX0/IMMbIe YCIOBUS A1JIsl pellieHus po0JieM TiepCcoHasa OpraHu3alun
Ctparerus "c0op ypoxxasa" MoKeT IPUMEHATHCA K:

+TOBapy, 06beM CObITa KOTOPOT'O HEYK/IOHHO COKpAII[aeTCst

TOBapy, 06beM CObITa KOTOPOT'O IMTOCTOSTHHO YBeTMUMBAETCS

TOBapy, 06beM CObITa KOTOPOT'O YBEJTMUMBAETCS M COKPAIIIAeTCs

TOBapy, KOTOPbIM He HAXOAUT CBOEro MOKyIaTeJist

CrTparerusi J/UKBUJAIUM BCero AacCOPTUMEHTA MNPOAYKIUM TPUMeHsSeTCs
Korja:

TOBapbI MO/Ib3YHOTCSI CLIPOCOM

Tpe//IoXKeHre UX OrpaHu4YeHo

+ToBaphbl " He UAYT" (YCTapeBIIMi TOBAp He HAXOAWUT CBOETO MOTpebuTess)
TOBapbl AU (pepeHIrpPOBaHbI

Ctparerusi 1eH (1jeH000pa3oBaHNs) Mpe/yCMaTPUBAeT:

Ha/Jlure BbICOKOM LieHbI TOBapa

Ha/Muure AuddepeHIMPpOBaHHOTO TOBapa

IIIUPOKUM KPYT MOTpeouTeneit

+o060ocHOBaHMe W pa3paboTKy MexaHM3Ma OIpejie/ieHUs] 1jeH Ha TPOM3BOZAUMbIe
TOBapbI

HysieBo#i KaHa/ peajiM3aliy ToOBapa — 3TO:

Mpo/jaXka ToBapa uepe3 PO3HUUHOIO TOProBIia

MpoZia’ka ToBapa yepe3 MeJIKMX ONTOBHUKOB

Mpo/Zia’ka ToBapa yepe3 PO3HUYHOTO TOProBLia U KPYITHBIX ONTOBUKOB
+TIpO/IBIKEHNEe TOBapa OT MPOM3BO/IUTEIS K TIOTPeOUTe 0

duHaHCOBasi cTpaTerus npejnosiaraer:

HaeM repcoHasa

000CHOBaHMe 1eHbI TOBapa U yCJIyT

+dopMUpoBaHMe U UCMO/b30BaHME (DMHAHCOBBIX DPECYpCOB [J/is1 peanv3alyu
6a30Boii cTpaTernuu opraHu3al[uu

dhopMUpoOBaHUe TPYJOBBIX PECYPCOB

HawuboJ1ee feranibHoe (priHAHCOBOE IVIAHMPOBAHHE OCYIEeCTBJ/ISIETCS B:
paMKax Jj0JIr0OCPOYHOro (PYHAHCOBOIO IJIaHa

paMKax CpeIHeCpPOYHOro (PrHaHCOBOTO I/1aHa

paMKax JJ0JIr0OCPOYHOI0 Y CPeHECPOYHOr0 (PMHAHCOBOTO TJ1aHa

+paMKax KpaTKOCPOYHOTO (hMHaHCOBOT'O TJIaHa

OpraHu3anoHHasi UHHOBAIUSA MPeJACTaB/IsIeT Co00ii:

(dbopMHpOBaHKe U UCTOb30BaHUE TPY/JOBbIX PECYPCOB

obocHOBaHMe 6a30BOM CTpaTeruy OpraHu3aruu

npoLjecc (OpMUPOBaHUs CTpaTeruu



+TIpOIiecC COBEPIIeHCTBOBAHWS OpPraHW3alliM TIPOW3BOJCTBA W YIpaB/IeHWs Ha
TIPe/ITIPUATHU

ConuanbHasi HHHOBALUS — 3TO:

npoLjecc 0OHOBJIEHUS TTPOU3BO/ICTBEHHOTO TIOTEHI[Maa

nporiecc 0OHOBJIEHUsI COBITOBOTO MOTeHIHaa

nporiecc 0OHOBJIEHUSI TTPOM3BO/ICTBEHHOT'O U COBITOBOTO TIOTEHIIMAA
+TIpOLIeCC y/IyUllleHusI COLUATBHOUN Chepbl TIPeATIPUSATHS

AHa/iu3 UHHOBAI[UOHHOW CUTYaLUH SIB/ISIETCS:

+HCXOHBIM MOMEHTOM Tpoliecca (OPMHUPOBaHWS WHHOBALMOHHOW CTpaTeruu
TpeINPUSTHS

MCXO/IHBIM MOMEHTOM 0a30BOM CTpaTeruy peANpUITHH

MCXO/IHBIM MOMEHTOM KOHKYPEHTHBIX CTPaTeruii MpeArpUsiTHs

MCXO/IHBIM MOMEHTOM 0a30BOM U KOHKYPEHTHOMW CTpaTeruu MpeArnpUsTHs
3aluTHass MHHOBAIL[MOHHAsA CTPATerus MpeANpPHUATHs HanpaB/eHa Ha:
CTpaTernyeCcKruii KOHTPOJIb MHHOBAITMOHHOM JIeATeIbHOCTH

KOHTPOJIb UHHOBAIIMOHHOM [1eSITe/TbHOCTH

00beM (prHAHCOBBIX PECYPCOB MPeIPUSITUS

+CcoxXpaHeHHe TIO3UIUH Ha PhIHKE U TIO/I/IepyKaHre >KU3HEHHOTO 1MK/Ia BBITYyCKaeMOM
TIPOTYKLIUN

OCHOBHBIE 3/IEMEHTBI CTPAaTeruy MPOU3B0O/CTBA — ITO:

TJIAaHMPOBAHHUe TIPOM3BO/ICTBA U KOHTPOJIb

TIOBBIIIIEHKE POU3BOAUTETBHOCTH TPY/a

yesIoBeueCcKri (hakTop Ha IPOU3BO/ICTBE

+BCe OTBEThbI BEPHBI

DyHKI[HOHA/IbHBIE CTPAaTeruy pa3padaTrbIBalTCA:

+IJITAHOBUKAMU

WUH)KeHepaMu

MeHe/PKepaMu

Ka/IpOBUKaMU

ConuanbHas CTpaTerusi OTHOCUTCS:

K KOPIIOPATUBHBIM CTPaTErvsiM

K 6a30BBIM CTpATETUsIM

+K (DYHKI[MOHA/IbHBIM CTPATErusiM

K OTpac/ieBbIM CTPATErUsIM

OcCHOBHBIE KOMIIOHEHTHI (JUHAHCOBOH CTPaTeruv — 3TO:

CTPYKTYpa MpeArnpUHAMAaTe IbCTBA

CTPYKTYpPa HaKOTJIEHUs U TIOTpeb/ieHust

CTPYKTYypa 3aJ,0/DKeHHOCTH

+CTpyKTypa (MHAHCUPOBaHUS PYHKIIMOHAIBHBIX CTPATETHUH U KPYITHBIX TIPOTPaMM
I/IHHOBaHHOHHaH CTpaTerus nmpeianpuaTuda J0/DKHA 0TPAXKaATb:
CTPYKTYPHYIO IepeCTPOUKY, HalpaB/IeHHYIO Ha TMOBBILLIEHHE
KOHKYPEHTOCIIOCOOHOCTH U )KU3HECTIOCOOHOCTH Mpe/IIPUSITHS

HAayYHYIO OpTraHU3aL{io0 TPy/a

+coziep>kaHre U OCHOBHbIE HarlpaBJ/IeHHs TIPOLieCcca MHHOBALIMOHHOTO Pa3BUTHS
TIpe/ITTPUSATHS



OcHOBHBbIe KOMNIOHEHTHI (PMHAHCOBOM CTPAaTeruv — 3TO:
CTPYKTYypa MpeAripuHUMaTe/IbCTBa
CTPYKTYypa HaKOTIEHHUS ¥ IOTPebieHus
CTPYKTYpa 3a/,0/DKEHHOCTU
+CTpyKTypa (hMHaHCUPOBaHUs (PYHKIIMOHAILHBIX CTpaTervii U KPYIHBIX IPOrpaMmm
VIHHOBaLIMOHHAA CTPAaTerusi NpeAnpUATHs A0/DKHA 0TPaXKaTh:

CTPYKTYPHYIO MepeCcTpPOMKY, HarpaB/ieHHYIO Ha TIOBbIIIIeHNe

KOHKYPEHTOCTIOCOOHOCTU 1 XKU3HECTIOCOOHOCTU TIpeATPUSTUS

HayuyHYI0 OpraHy3aluio TpyJa
+copep>kaHrie ¥ OCHOBHbIE HarlpaB/ieHUs MpoLjecca MHHOBAL[MOHHOTO Pa3BUTHS

TIpeANpUSTHS

Tema 7 uBepcudukanys
Bomipocs! aj1s onpoca

1. Llenu 1 MOTUBBI AUBepCU(PUKALINU
2. VlnTerpauys u AuBepcrudUKaus
3. OcHoBHbIe (hOPMBI 00beJUHEHHI
4. BITO/IbI M U3/IePXKKU AWBepcUdUKaliu
5. ®UHAHCOBO-TIPOMBIIIEHHbIE [PYIIIIbI
6. OnacHOCTH ¥ TPYAHOCTU JuBepcUdUKaIuU
7. DUHAHCOBO-KOMMepYeCKue rPyIIibl

Tabmmuiia 4 — Kpurepuu orieHKH ¢(hOpMHUPOBAHHOCTH KOMITeTeHIUAN

Koa u Kputepun otieHnBaHusi chOpMHUPOBAHHOCTU KOMITETEHLIUU
HavMeHOBaHHe YaCTH KOMIIETeHI[1H)
WH/IMKaTopa Ha 6a30BOM ypOBHE Ha MOBBIIIIEHHOM YPOBHE
MOCTYDKEHUST COOTBETCTBYET COOTBETCTBYET COOTBETCTBYET
KOMIEeTeHLIUU OIleHKe OLIEHKE «XOPOIIIO» | OI[eHKE «OTJIMYHO»
(gactu «y[IOBJIETBOPUTE/Ib 65-85% ot 86-100% ot
KOMITeTeHLIUN) HO» MaKCHMaJIbHOT'0 MaKCUMasbHOTO
50-64% ot banma Oasnma
MaKCHUMaJIbHOTO
Oasna
Cryment Bnageet | CTygeHT CryneHt
N-1pkoc13yyaeT | MaTepuaiom 10 | TIOKa3bIBaeT I1OKa3bIBAeT
CTPYKTYPY MOZYJIIO, HO | 3HaHUe U | rmyboKoe 3HaHKe U
yTipaBJIeHUsI WCITbITHIBAET MOHMMaHue MOHMMaHue
OopraHu3alyen, 3aTpyAHEeHUs B | OCHOBHBIX TeéM | OCHOBHBIX TeM
IPOBOJMT aHa/M3 | [IPOBeJleHU! MOAyJd.  YMeeT | MOAY/IS. Y MeeT
ee 3 (PeKTUBHOCTH | aHaIM3a CaMOCTOSITeJIbHO | CAMOCTOSITE/TbHO
N -2nkoc. 3¢ deKTUBHOCTH MPOBOAUTD aHAINU3 | MPOBOAUThL aHAJIU3




Pa3pabaTbiBaeT
TIpe/IJI0>KeHUsI 110
paLMoHaNIM3aLyn
CTPYKTYPBI
yTpaB/ieHUst
TIPOM3BO/ICTBOM B
COOTBETCTBUMU C
LeISIMUA U
cTpaTeruem
OpraHu3aiuu
I/LH_BHKOC-I
Ocy1iecTBisieT Ha
TaKTHYECKOM
TOpPU30HTe
ympaB/ieHue
TIPOM3BO/CTBEHHBI
MU  TIpoljeccamu,
obecrieueHue
5((heKTUBHOTO
WCTI0/Tb30BaHUs
TIPOM3BO/CTBEHHBI
X MOILIHOCTeM

CTPYKTYPBI
yTpaB/IeHUst

opraHu3anyen v
pa3paboTke
TIpe/IJIOKeHUN

1o
paloHaIM3aLluu
CTPYKTYDbI
yrpaB/ieHUsI
MPOU3BO/ICTBOM B
COOTBETCTBUU C
LeasiMU U
cTpaTerueu
opraHu3aliyu, B
OCYLLeCTB/IEHUHN
yTpaB/ieHUst
TIPOU3BO/ICTBEHHBI
MU  TIpOllecCaMu,
obecrieueHHn"

3¢ peKTUBHOTO
WCII0/Tb30BaHUs
TIPOU3BO/ICTBEHHBIX
MOIJHOCTEM.

3¢ deKTUBHOCTH
CTPYKTYDbI
yTpaB/ieHUst
OopraHusali "
pa3pabaTbIBaTh
TIpe/IJIOKeHUsT  TI0
paloHaIM3alum
CTPYKTYDbI
yrpaB/ieHUst
MPOU3BO/ICTBOM B
COOTBETCTBUM  C
LesiMU "
cTpaTerueu
opraHu3aliyu,
OCYIIIeCTB/ISAITh Ha
TaKTUUeCKOM
rOpH30HTe
ympaBjieHue
TIPOU3BO/ICTBEHHbI
MU  TpoLieccamy,
obecrieunBaTh

s peKkTUBHOE
WCII0/Tb30BaHue
TPOU3BO/ICTBEHHBI
X MOIIHOCTeM
CtymeHT Brajeer
3HaHUSIMHU  BCEro
H3y4eHHOT O
TPOrpaMMHOTO
MaTepuaria,
MaTepuail
v3JjiaraeT
10C/Ie/I0BaTe/IbHO.

3¢ deKTUBHOCTH
CTPYKTYPbI
yTpaB/ieHUst
opranu3aluuCry[
eHT BJafleeT
HaBbIKOM
pa3paboTKH
rpeJ/Io’KeHU 1o
paLMoHaM3alu
CTPYKTYPbI
yTipaBJieHUst
TPOM3BOJCTBOM B
COOTBETCTBUM  C
Le/sIMU U
cTpaTerueu
opraHu3alivu,
OCYIIIeCTBIEHUST
TaKTUUeCKOro
ynpaB/ieHUst
TIPOM3BO/ICTBEHHBI
MU  TIpoLieccamu,
obecmieuriBasi

s peKkTUBHOE
WCTI0/Ib30BaHNe
TIPOM3BO/ICTBEHHBI
X MOLLIHOCTEM.

Mopayab 3 YripaB/ieHue U pery/iipoBaHue JesiTe/IbHOCTH OPraHUu3aliiu.

Tema 8 MeTo/ bl cTpaTern4yeckoro yrnpasjieHUs
Bonpocsi s onpoca:
1. OBomroLMs yripaBieHYeCKUxX CUCTeM
2. YTipaBiieHUe cTpaTerMueCKUMHU 3ajayaMu
3. YripaBsieHue 10 cabbIM U CUJTbHBIM CUTHa/IaM




4. YripaB/ieHre cTpaTernuecKuM Habopom

5. B3auMOCB$I3b CTpaTerunyeckKor TMO3ULIUM MPEATIPUATUS U CTPaTernyeckoro
BbIOODA.

6. YrpaByieHue B yC/IOBUSIX CTPAaTETMUeCKUX HEOXKUAHHOCTEH.

7. AHanM3 cTpaTernuecKyx 3a/iau pa3BUTHS MPEIIPUSATHUS.

TectupoBanue (TC):
Bblbepume oOuH npasu/ibHbIll 6apuaHm omeema:

Cuibl NpsIMOro BO3/|eMCTBHSA Ha MpeNpUsATHe He BK/IIOYaK0T:

+Tpy/0BbIe pECYPChI

noTpebuTenen

MeXXyHapOAHbIe COOBITHS

3aKOHBI U TOCYIaPCTBEHHbIE OPraHbl

Crtpareruuveckas 30Ha xo3siictreoBanus (C3X) - 3To:

BHYTPHOpTraHU3aI[MOHHAsT e[IMHMIIa, OTBeuaroljasi 3a BbIPAOOTKY CTpaTerdnyeckKux
MO3ULIUM

BOCTIPUMMYHMBOCTD K TPeOOBaHUSAM BHEIITHE CPe/Ibl;

+0T/JeNbHBIM CeIMEHT PbIHKA, Ha KOTOPBIU NpPeNpUITUEe UMeeT BbIXO/

OT/le/IbHbIA CErMeHT PbIHKA, HAa KOTOPbIW MPeATpUsITHe He UMeeT BbIX0/1a

IIpu BBICOKHX YPOBHSX HeCTa0W/IHLHOCTH He00X0AMMO TOTOBUTH pellieHHe
Korja:

MOCTYTAI0T CU/IbHbIE CUTHAJIBI

+KOor/ia TIOCTYTaloT c/labble CUTHaIIbI

KOr/la He TOCTYIaeT HUKAaKUX CUTHAJ/IOB

KOT/]a TIOCTYTIAl0T C/labble ¥ CU/TbHBbIe CUTHAJIBI

Ynpas/ieHue Ha OCHOBe PAaH)XKUPOBAHMA 3a/]au Mpe/CTaB/IsAeT co0oii:
+TIpoLiecC, 3aTparvBarollMd BCe YPOBHM OpraHW3alydd M MPOAOJDKAFOLMNCS
HECKOJIbKO MeCsILieB

TIPOLieCC HerpeiCKa3yeMbIX COOBITHIA

TMPOIieCC TpeicCKa3yeMbIX COOBITHIM

TIPOI[eCC MpeZicKa3yeMbIX U HeTlpe[CKa3yeMbIX COOBITUI

OueBHHbIEe KOHKPETHBIE MP00/IeMbl B OPraHU3al[id Ha3bIBAKTCS:
orpe/iesisieMbIMU T10 C/IabbIM CUTHAIaM

+orpefiensieMbIMU 110 CAJIbHBIM CUTHAJIaM

onpejie/iieMbIMU TI0 HETOUHBIM MMPHU3HAKaM

orpe/ie/iieMbIMU T10 C/1abbIM CUTHA/IaM ¥ HETOUHBIM TIPU3HaKaM

IIpo0/ieMbl, KOTOpbIe ONpPeAe/NAIOTCA M0 PAaHHHUM M HETOYHBLIM NPHU3HAKaM
HACTyIUVIeHHsI BaXHBIX COOBITHH BO BHeIHell W BHYTPeHHeH cpeje
OpraHu3alui Ha3bIBAKTCA:

+ompezie/ITIeMbIMU 10 C/Ia0BIM CUTHA/IaM

ornpe/ie/isieMbIMU 110 CUJIbHBIM CUTHa/IaM

omnpe/ie/isieMbIMU TI0 HETOUHBIM MMPHU3HAKaM

oTpe/ie/IieMbIMU T10 C/Ia0bIM CHTHA/IaM ¥ HETOUHBIM TTPU3HAKaM

BbI00Op cTpaTeruu pearupoBaHUsA Ha BOSHUKHOBEHHE MP00/1eMbl 3aBHCHT OT:



repuo/ia BpeMeH!

OBICTPOTHI PA3BUTHS CUTYAI[UM BO BHYTPEHHEH cpejie

+OBICTPOTHI Pa3BUTHSI KOHKPETHOM OTMIACHOU CUTYal[uM BO BHELIIHel cpeJie
OOBIUHBIX TIPABUJI U TIPOLIEAYP

CpoKu HOpMa/IbHOM peaKMu — 3TO:

0OBbIUHBIE TIPABW/IA M TTPOLIeIyPhI

+TIepuo/ibl BpeMeHH, KorJia oObIuHas peakiivs OpraHW3al[dd OCYIIIeCTBIISETCS Ha
OCHOBE CHUCTeMbI PeryJisipHOro MJIaHUPOBaHWS U pean3alyy TJIaHOB
pa3BUTHE KOHKPETHOM CUTYaLUU

ouepeHOCTb JIeiCTBUM TIPU CUIBHBIX CUTHA/IaX

IIpo6/1eMbl, KOTOPbIe YCKO/Ib3aKlT OT Hab/1roiaTe e, mpeBpaljalnTca B:
CUJIbHbIE CUTHAJIbI

cs1abbie CUTHAJTBI

+CTpareruyeckue HeOXXUJAaHHOCTH

CUIbHBIE U Clabble CUTHAIIBI

OgHMM W3 NMPHUHIUIOB OPraHU3alMy B O/IWDKHeH W Ja/IbHel MepCcrneKTHBAax
SIB/ISIETCA:

+cTparernueckasi THOKOCTb OpraHU3aIiuu

orpejieJieHUe CTpaTernueckou yss3BUMOCTH OpraHu3al[un

orpeiesieHre TiepeuHs Harbosiee BEepOSTHBIX M CYIIIECTBEHHBIX /I/I1 OpraHU3al[iH
HEeO)KHJaHHOCTeH

OLleHKa TMOKOCTU B KaXK/IOM CTPaTernyecKoil 30He X03sHCTBOBAHHS
Crpareruueckue (paKTopbl — 3TO:

+HaripaB/ieHUs1 Pa3BUTHSI BHEILIHeW Cpe/ibl

HaripaB/ieHUs1 Pa3BUTHSI BHYTPEHHEU CpeJibl

HarpapJ/IeHUs1 Pa3BUTHS BHEIIIHEW U BHYTPEHHEMN Cpe/ibl

Crtpareruueckas 3aiaya — 3TO:

+0ypayiiee coobITHE

orpejieJieHUe CTpaTernueckou ysa3BUMOCTH MPeANpUSITUS

CHUHEPIru3M U BHyTPeHHHE B3aMOCBSI3U

cTpaTernueckasi THOKOCTb OpraHM3alin

Bo3HUKHOBeHHE U 000CHOBaHHE CTPAaTerHYeCcKHX 3aia4u CBSA3aHO C MOSIB/IeHHEM
BO BHEILIHEU Cpejie OpraHu3aIjuu:

+B0O3MOJKHOCTEM U Yyrpo3, CTaBSIIUX 110/ yAap eé AesiTebHOCTb
BO3MOJKHOCTEU

yrpos

yIPO3 CO CTOPOHBI KOHKYPEHTOB

OpraHusanysi NPOBOAUT MepPecMOTP CTPaTeruu:

KaXKZbIM TO/

KaXK/IbId MeCsI1]

KaXK/IbI KBapTasl

+0JUH pa3 B HECKOJIbKO JIeT

AHa/IM3 0CHOBHBIX TeH/eHIMi U3MeHeHUs BHellIHel cpe/ibl MoMoraeT
OpraHM3aIum:

+CBOEBPEMEHHO BbISIBUTD JJOMIOJIHUTE/IbHBIE CTpaTernueckye 3aauu



CBOEBPEMEHHO TPUHSATh OTIePATHUBHBIE PEIIeHUsT
CBOEBPEMEHHO TMPUHATH TAKTUUECKOE PelleHre

CBOEBPEMEHHO OTpearrpoBaTh Ha C/iabble CUTHAIBI

OCHOBHBIM B MPOIIECCe CTPATerHueCcKoro MIaHUPOBAHKUA CTAHOBUTCH pellieHHe
npo0J/ieM, CBSI3aHHBIX C:

B/IMSTHYEM BHYTPEHHEH Cpe/ibl Ha OPraHU3al|vio

+BIMSIHAEM BHELITHeH Cpe/ibl Ha OpraHU3aliyio

aHaJTM30M CTpaTerunyecKux 3ajau

AHAJTU30M CYII[eCTBEHHBIX COOBITHIA

B coBpeMeHHBIX YC/IOBHAX X0351IMCTBOBAHUSI JII000M OPraHU3aI[Uy C/IeAyeT:
+pa3[enuTh aHaJIM3 CTPaTeruuecKrx 3a/jau U aHa/IM3 CTPaTeruuecKoro
TJTAHUPOBAHMUS

He pas3ZiesisiTh aHa/IN3 CTPATeTrMUeCKUX 3a7lau M aHa/Iu3 CTPATernYecKoro
T/IaHUPOBAHMSI

WCII0/Ib30BATh TOJILKO aHA/IU3 CTPATETUUYECKUX 3a/au

He yJ1eJIATh 0COO0T0 BHUMAaHHS CTPAaTETHYeCKOMY aHa/TU3y

Hexenare/bHbIe MOC/IEACTBHA /1A OPraHU3aLUM BJIEKYT 3a CO00i¥i:
CU/IbHBIE CUTHAJIBI

cy1abble CUTHAJIBI

+CIMOHTAHHbIE U3MEHEeHHSI

M3MeHeHUsI Ha OCHOBe PaH)XMPOBAHHS CTpAaTerunuecKyx 3a/jau

YnpaB/ieHue CONPOTHB/ICHUEM — 3TO:

+TIPOMEXKYTOUHBIN TI0IXO0/I, Peain3yeMblii B CDOKH, JUKTYeMbIe Pa3BUTHEM
COOBITHII BO BHEIITHE Cpejie

He3HAUWTe/IbHbIE TIepeMEeHbI

3HAUUTE/bHBIE TTePEMEHBI

MeToj aJanTUBHBIX H3MEeHeHHH Mpe/CTaB/IsAeT Co00¥i:

pa3paboTKy MO/Y/IbHOTO T/IaHa U3MEHEeHUH

OpraHU3al[1i0 BHEJPEHUs CTIJIAHMPOBAHHBIX U3MEHEHUH B KOPOTKHE CPOKH
(bopMHUpOBaHue T/IaHa MEPOTIPUATHI [/Is1 yCTpaHeH sl TTPOaHa/TM3MPOBaHHbIX
npobsieM

*[I0CTerNeHHbIe, He3HAUNTE/IbHbIE TIepeMEHbI, KOTOPbIE JIMTe/IbHOe BpeMsi
OKa3bIBaIOT B/IMSHNE Ha OCHOBHBIE KPUTEPHH OpPraHu3aivu (CTPYKTypy
OpraHu3al||H, PacIpeesieH|e yIpaBIeHueCKUX TTOJTHOMOUYHMM, KOMIIETEHTHOCTh
repcoHasa u T.0.)

Tema 9.®opMupoBaHHe cTpaTeruyecKux Lejed U CTpaTeruy npejnpusiTus.

Bompocsl jis1 onpoca:



1. OmipefenieHye 1jejii OpraHy3aLuu

2. CospaHue cTpaTeruu

3. Peanmmsanus ctpareruu

4. Buppl Lienen

5. YcTaHOB/IeHHUe JOTOCPOYHBIX CTPATernyecKux Liesneu
6. COBOKYITHOCTb 1{e/Iel OpraHu3aly U UX NPUOPUTETHI
7. TpeboBaHus K 11e15IM

Tema 10 CTpaTernyecKuid MapKeTHHT
Pedepar

1. Cnerduka nprMeHeHHsI KOHKYPEeHTHBIX CTpaTervii, Hanbosiee
pacrnpocTpaHeHHbIX B KOMIaHUsAX Poccuu

2. Ctparerusi cerMeHTUPOBaHUsI PbIHKa

. MeTozbl TpO/IBMKEHUSI TOBapa

. B3aMOCBsI3b CcTpaTernueckoro MeHe/[)KMeHTa U CTpaTernyeckoro MapKeTyHra
. CocraBnsitoiye CTpaTernueckoro MapkeTuHra

. OCHOBHbIE KOMITOHEHTBbI MAPKETUHI'OBOUM CTPaTeruy pa3BUTHS MPeATPUITUS

. Marpuua Uropst Aucodda

. ToBapHO-MapKeTUHrOBasi CTpaTerus

. CTparerusi yrnpaB/ieHus I1epCOHA/IOM

O O Ul b~ W

Tecruposanue (TC):
Bbibepume 00uH npasu/ibHblll 8apuaHm omgema:

Ctparerusi MapKeTHHIa pacCCMaTPUBAETCs B 3apy0e)KHOU MPaKTHKe KaK:
CTpaTerus BbDKUBaHUS

CTpaTerusi CTabuIM3alv ¥ BbDKUBaAHUS

+0/1Ha U3 BeyLUX (PYyHKLIMOHA/IbHBIX CTPAaTerui

cTpaTerusi GOKyCUpOBaHUS

MapkeTuHroBasi CTpaTerus OpraHu3aljiy Npu3BaHa c03JaBaTh:

+ HeoOXOoAuMble YCIOBUS [/l NOCTKEHUs >KeslaeMOM KOHKYDPEHTHOW MO3WLMH 3a
onpejie/ieHHbIV [TeprU0/, BpeMeHU

HeoOX0/IMMbIe YCIOBUS Z1JIsl pellieHus OrlepaTUBHBIX 3a/a4

HeoOX0/IMMble YCIOBUS /1JIsl pellleHusi OTepaljMOHHBIX 3a/1ay

HeoOXO0IMMbIe YC/IOBUS AIJisl pellieHus po0ieM TiepCcoHasa OpraHu3aliu
Ctparerus "cOop ypokas" Mo)KeT NPUMEHATHCA K:

+TOBapy, 00beM cObITa KOTOPOTO HEYKIOHHO COKpAIIlaeTCsl

TOBapy, 00beM CObITa KOTOPOT'O TIOCTOSTHHO YBETMUHUBAETCS

TOBapy, 00beM CObITa KOTOPOTO YBE/TMUMUBAETCS U COKPAIL[aeTCsI

TOBapy, KOTOPbI He HaXOAUT CBOET0 MOKYyTIaTesis



Crparerus J/UMKBHJAIMM BCEero AacCOPTUMEHTAa MPOAYKIMM IPUMeEHseTCs
Korpa:

TOBAapHI I0J/Ib3YKOTCS CIIPOCOM

Trpe/iyIoyKeHre UX OrpaHu4yeHo

+ToBaphbl " He UAYT" (yCTapeBIIMi TOBAp He HAXOAWUT CBOETO MOTpebuTess)
TOBaphbI Jrd(epeHMPOBaHbI

Ctparerusi 1ieH (1jeH000pa3oBaHNs) Mpe/JyCMaTPUBaeT:

Ha/JlMure BbICOKOM LieHbl TOBapa

Ha/Muure AuddepeHIMPOBaHHOIO TOBapa

IIIMPOKUM KPYT MoTpebuTesieit

+o00CcHOBaHMe U pa3paboTKy MexaHu3Ma orpefiesieHusi LieH Ha MPOU3BOJUMbIe
TOBapbI

HysieBoi KaHa/1 peajiu3aliid ToOBapa — 3T0:

TIpoJia’ka ToBapa uepe3 pO3HUUHOI0 TOProBLia

IIpo/ia’ka ToBapa uepe3 MeJIKUX OITOBUKOB

Ipo/ia’ka ToBapa yepe3 po3HUYHOI'0 TOProBL{a U KPYITHbIX ONITOBUKOB
+TIpO/IBIKEHMEe TOBapa OT MPOM3BO/IUTEIS K TIOTPeOUTe 0

Ha sTarne ynajka )XU3HeHHOI'0 [JMK/la TOBapa yalle BCero NpuMeHsAeTCs:
CcTparervs "mepekpbITUs "' ToBapa

cTparerus (hOKyCHpOBaHUs

CTparerusi pocra

+CTpaTervs JMKBUAALIMU TOBapa

O HOypOBHEBBIM KaHa/l pea/iM3aliuy ToBapa npe/o/jaraer:
+PO3HUYHOIO TOProBLA

KPYIHOI'O OITOBOT'O TOProBLia

KPYIIHOT'0, MeJIKOT'O U PO3HUYHOI'O OITTOBOI'O TOProBLid

MeJIKOT'O OIITOBOI'0 TOProBLia

TpexypoBHeBbIl KaHa/I peaju3aniy ToBapa npejmno/jaraer
PO3HHUYHOI'O TOProBLid

KPYITHOI'O OITTOBOI'O TOProBLia

+KPYITHOI'0, MeJIKOT'O ¥ PO3HUUYHOI'O OIITOBOI'O TOProOBLid

MeJIKOT'O OIITOBOI'0 TOProBLia

JIByXypOBHEBbI}M KaHa/l peajiM3aliyii TOBapa npejrnosaraer:
+PO3HUYHOIO U OIITOBOr'O TOProOBLiA

KPYITHOI'O OIITOBOI'O TOProBLia

KPYITHOI'O, MeJIKOTO ¥ PO3HUYHOI'O OIITOBOI'O TOProBLia

MeJIKOI'O OIITOBOI'O TOProBLia

Ba)KHBIM 3/IeMEeHTOM MapKeTHUHI0BOM CTPaTeruM sB/Is1eTCs:
CcTpaTervs Au3aiHa ToBapa

CTpaTerus poJBWKeHUs1 TOBapa

cTparervs "epeKpbITHs' TOBAapOB pYr APYrOM

+TOBapHasi cTparerus (CTpaTterust HOBOro ToBapa)

IlpeanipusiTie He MOXKeT 0Ka3aTh HUKAKOI'0 BO3/leMCTBHS Ha:
BHYTPeHHHE (PaKTOPbI

BHELLIHVE U BHYTPEHHUE (DAKTOPbI



+BHelIHKe (HaKTOPbI

dakTopkl, BJUSIOIIME Ha 1[eHy ToBapa

Crparerus ynpoiieHusi acCCOpTUMeHTa UCIo0/Ib3yeTcs TOrAa, Korja:

+He XBaTaeT CPe/ICTB /s MO/I/iep>KaHusI BCEro acCOPTUMEHTa TIPO/IyKLIUU
TOBapkb! "He UAyT"

He oripe/ie/ieHa 1ieHa Ha MPOU3BO/IUMble TOBaphI

OTCYTCTBYET CIIPOC Ha TOBaphl

Iles1, oCHOBaHHbIE Ha CObITe, XapaKTePHBbI JI/If:

+arpecCUBHBIX TIPeATIPUSITUM, THITAOIIUXCS YBeIUUUTh 00beMbl CObITa M CBOMO
JI0JIF0 PbIHKA

He arpeCcCHBHBIX NPeATPUITUI

KOHKYPHUDYIOLLUX MPeANpUsATANA

MOCTaBIIUKOB

HwKHI0I0 TPaHKIYy LieH onpe/ie/IaioT:

BHellIHHe (DaKTOPhI

+BHyTpeHHUe (aKTOpPbI

BHeIIIHHe U BHYTPeHHUe (PaKTOPbI

KOHKYDEHTbI

B npoijecce ycTaHOB/IEHUsI IIeH HAa TOBaphI CJielyeT YUUThIBAaTh BO3/elCTBUE
daxTopos:

BHELLHUX

BHYTPEHHUX

+BHEILHWUX U BHYTPEHHUX

KOHKYDEHTOB

Ilesin, 0CHOBaHHbIE Ha CYILLIECTBYHOII[eM M0/I0XKeHNU, OPUEHTHPOBAHbI Ha:
+u3bexxaHne crazia B cObITe M MHUHUMHU3ALMKA BO3JEMCTBUM MpaBUTEIbCTBA,
KOHKYDEHTOB U T.].

n3bekaHue craza

n30e>xaHue criazia v cobITa

n30e>xaHue criazia cObITa M IMPO/IBUKEHUS TOBapa

C/uuiKoM BbICOKAas IjeHa:

+He 1103BOJ15IeT (hOPMUPOBATH CITPOC

103BoJ1sieT hOpMUPOBATh CITPOC

He TI03BOJISIeT MoTydeHre MaKCUMaTbHOU TTpUObLIH

BJIMSIET Ha 1|eHy KOHKYPEeHTOB

CrTparerusas MapKeTHHra, WIM MapKeTHUHroBas CTpaTerus pa3BUTHUSA
npe/NpUsTHS TIPeCTaB/IsieT CO00M:

+COBOKYITHOCTh HarpaB/ieHUl ero [iesiTe/IlbkHOCTU Ha PhIHKe

CTpaTernuyeckoe rjiaHUpOBaHKe Ha MPeNpUsTUN

JI0JITOCPOYHOE TIJTaHUPOBaHUe

CTpaTeruueckoe W JI0r0CpPOYHOe TJIaHHPOBaHUe

OCHOBHBIMH 3/IEMEHTAaMH CTPaTeruy MapKeTHHIa sIB/IAIOTCS:

CTpaTerus ToBapa

CTpaTerusi TOBapO/BKEHHS

cTparterusi 1jeH



+BCe OTBETHI BEPHBI

Tabmuua 5 — Kputepuu orjeHk chOpMUPOBAHHOCTU KOMIIETEHL[H

Kopg u Kpurepuu ouieHrBaHusi c(hOPMUPOBAHHOCTH KOMITeTEHLIUA
HavMeHOBaHue YaCTU KOMIETEHL1H)
WHAMKATopa Ha 0a30BOM YpPOBHE Ha TOBBILLIEHHOM YPOBHE
JOCTVDKEHUST COOTBETCTBYET COOTBETCTBYET COOTBETCTBYET
KOMIIeTeHLIUH OLIeHKe OLIEHKe «XOpOILIO» | OLIeHKE «OT/IUYHO»
(uactu «Y[IOBJIETBOPUTEJIb 65-85% ot 86-100% ot
KOMITeTeHLIUN) HO» MaKCHUMaJIbHOT'O MaKCHUMaJIbHOTO
50-64% ot basnma 6amia
MaKCHUMaJIbHOT'0
bamia
Cryment Bnageet | CTygeHT CryneHt
N-1pkoc.1I3yyaeT | MaTepraiom IO | TOKa3bIBaeT MOKa3bIBaeT
CTPYKTYDPY MOZY/JIIO, HO | 3HaHUe U | rnybokoe 3HaHUe U
ynpaB/ieHUst WCIIbIThIBAET MOHUMaHue MOHUMaHue
opraHu3alyen, 3aTpy/IHEeHUS B | OCHOBHBIX TeéM | OCHOBHBIX TeM
MIPOBOJUT aHa/U3 | MPOBeJeHUN MOAYIsl.  YMeeT | MoayJist. Y MeeT
ee 3 (PeKTUBHOCTH | aHaIM3a CaMOCTOSITeJIbHO | CAMOCTOSITE/TbHO
N -2nkoc1 5 PEeKTUBHOCTH MPOBOJUTH aHa/INU3 | TPOBOAUTL aHa/IU3
Pa3pabatbiBaeT CTPYKTYPBbI 5 PeKTUBHOCTH 5 PeKTUBHOCTH
Npe/i/IO’KeHUs 0 | yIpaB/eHuUs CTPYKTYPbI CTPYKTYPbI
pal[MOHa/M3aluM | OpraHu3aled | | yrpaB/eHus yTipaBJIeHUSsI
CTPYKTYPBbI pa3paboTke opraHuzauMv ¥ | opranu3auuuCrys
yTipaBJIeHUsI rpeJ/I0’KeHU pa3pabaTbIBaTh eHT BJ/IajleeT
MIPOU3BO/ICTBOM B | 110 Npe/iJIoKeHUsT T10 | HAaBBIKOM
COOTBETCTBUM C paloHa/IM3aLuu parioHa/m3auu | pa3paboTku
LesIMU U CTPYKTYDbI CTPYKTYDbI NpeJiIoKeHU 10
cTparerven yrpaB/ieHUst yrpaB/ieHUst palMoHa/Ir3aluu
opraHu3salyu MPOU3BOACTBOM B | IPOM3BOJCTBOM B | CTPYKTYDbI
NI-3nkoc-1 COOTBETCTBUM C | COOTBETCTBUM  C | YIIpaBJIeHUs
Ocy1iecTB/sieT Ha | LeasIMU U | LeIsIMU Y | IPOM3BO/ICTBOM B
TaKTUUECKOM cTpaTerueu cTpaTerueu COOTBETCTBUU  C
TOPHU30HTE opraHu3alyiy B OpraHu3aLvu LieJIsIMU u
yrpaBJ/ieHue OCYIlleCTB/IeHUHU OCYILIeCTB/ISITh Ha | CTpaTeruem
TIPOU3BO/ICTBEHHBI | yIIPABIeHUS TaKTUUYECKOM opraHu3aliu
MU TpolieccamMu, | TIPOU3BO/ICTBEHHBI | TOPHU30HTE OCYyI1|eCTB/IeHUSI
obecmieueHre MW  [poLeccamH, | yrpaBjeHue TaKTUYECKOTO
3¢ PeKTUBHOTO obecrieueHnn TIPOU3BO/ICTBEHHBI | yTIpaB/aeHUs
VCIIO0/Tb30BaHUs 3¢ deKTUBHOTO MU TpOLIeCCaMu, | TIPOU3BO/ICTBEHHBI
TIPOU3BO/ICTBEHHBI | MCIIOIb30BAHUS obecrieunBaTh MU  TIpOLeCCaMy,




X MOIIJHOCTEM.

TIPOU3BO/ICTBEHHBIX
MOIIJHOCTEM.

3¢ ¢deKTrBHOE
WICII0/Ib30BaHHe
MIPOM3BO/CTBEHHbI
X MOIIJHOCTeU
CryzneHT Bajeer
3HaHUSIMU  BCEro
W3yUYEeHHOr 0
MPOrpaMMHOT0
MaTepuarnia,
MaTepual
v3JiaraeT
1oC/1e0BaTe/bHO.

obecrieunBasi

53¢ ¢deKTrBHOE
WCTIO/Tb30BaHKe
TIPOU3BO/CTBEHHBI
X MOIIJHOCTEM.

Mopyas 4. AHanu3 pecypcoB opraHv3anum.
Tema 11 CuTyaniuOHHBIN aHA/IN3
Bonpocsi a5 onpoca

OO UTA WN -

. AHanu3 pecypcoB OpraHu3anuu
. e, MpUHLIUMBI U 3Tarbl CATYallAOHHOTO aHa/r3a U YPOBHU €ro NpOBe/eHuUs
. MeTtoonornueckue TPUHLMITBI CUTYalMOHHOTO aHa/In3a
. DTarbl NpoLecca OLeHKH MPerMYLLeCTB U HeZJOCTaTKOB

. MetopgoJsiorus u metoguka SWOT — aHanusa

. CTparernyeckuii CTOMMOCTHOM aHa/In3

. OLleHKa CUJIbl KOHKYPEHTHOU MO3ULIMA (PUPMBI

. OnpeziesieHre cTpaTernyeCcKUx MoAX00B U TipobsieM (prpmbl
. O6o011jaro1IMie BBIBOABI 10 CUTYal[MOHHOMY aHaIU3y

Tema 12 CTpaTerusi 1 TexHu4YeCKas MoJIMTUKA MpegnpUATUA

Bonpocs! a5 onpoca

1. CTpaTeruss ”HHOBAL[MOHHBIX TIPeIPUITUN

2. Dtanbl (H)OPMUPOBAHUS CTpaTeruu MpeATpUsITUS
3. YcnoBus peanusanyy CTpaTeruv
4. Cocras/isroLLMe TIpoLiecca peaaysaluy CTpaTeruu
5. Heob6xoumble yCIOBUS peanv3alidi CTpaTeruu

TectupoBanue (TC):
Bbibepume 00uH npasu/bHbll 8apuaHm omeema:




IIlpaBuIbHO /M yTBep)K/eHHe, UTO0 CTpaTeruyecKMd MeHeHKMEeHT
BK/IIOYaeT 3J1eMeHThl BCeX TMpeAlIeCTBYHIIMX CHCTeM YNpaB/eHUsl —
Or0/PKeTHPOBAHUS, MEPCIEKTHBHOT0 M CTPAaTerHYeCKOro IJIaHNPOBAHMS:
+aa
HeT
Kakoe onpepenenvie crparerum gaet B.[l. MapkoBa, C.A. Ky3HeroBa:
+3TO reHepasibHas MporpaMMa JieMCcTBUN
3TO TMPOLIECC MPUHATHS U OCYLL[eCTBJIEHHUSI CTPaTErMueCKUX pelleHu
3TO OBICTPO pa3BHBarOIIAsICs 00/1aCTh HAYKU W MIPAKTUKU
3TO MOUCK 3(D(PeKTUBHBIX MyTel M0 BbITOTHEHUIO 3a/JaHUM
BobijennTe npaBuibHOE NMPOJAO/DKeHHe NMPUBEJEHHOI0 HIKe yTBep)K/AeHUs.
Ilepedppasupys II. [Ipykepa, M. AuHcodpd mumer: «CTpaTrerudyeckKoe
IUVIAHUPOBaHNWe — 3TO YyIpaB/ieHHe MO0 I/IaHaM, a CTpaTeruyecKuu
MeHe)KMEeHT — 3TO yrnpaBJ/IeHHE 10 ...»:
OpHeHTHpamM
e/
rporpaMmmam
+pe3yabTaTaM
IIpOeKTam
IIpeanocbUIKaMU Pa3BUTHUA CTPAaTernuecKoro yrpas/jeHus B Poccun
SIBJISAKOTCSL:
OBICTPBIEe M3MEHEHUS BHEIITHEeH Cpe/bl peATPUITHI
TIPOUCXO/SIIIe UHTErPALIMOHHBIE TIPOL[eCChI
riobanu3aius ou3Heca
+ BCe OTBEeThI BEPHbI
Kakoe wu3 HWXKe TmNpeJ/IOKeHHbIX OMNpejie/ieHUMi XapaKTepu3yeT Iie/ib
OpraHu3aluu:
dunocodus u npeHa3HaueHKe, CMBIC/I CyIlleCTBOBaHUS OpraHU3alun
npeiMcaHHas pabora, cepusi paboT WM YacTh pabOoThI, KOTOpas JO/DKHA OBITh
BBITIO/THEHA 3apaHee YCTaHOBJ/IEHHBIM CITOCOOOM B 3apaHee OroBOPEeHHbIE CPOKH
+KOHKDeTHble KOHeuHble COCTOSIHMSI CHUCTeMbl WM JKelaeMblid pe3y/ibTarT,
KOTOPOT'O CTPEMHTCS 0OUTRCS TPYyIIa, paboTast BMecTe
KakuMu 0c00eHHOCTSIMH XapaKTepPU3yITCA CTPaTernuecKre pelneHus:
VMHHOBALIMOHHBI 110 CBOEM MpUpojie
Heomnpe/ie/IeHHbI 110 CBOeM MpUpo/ie
CyOBEeKTHBHBI 110 CBOEH TIpHUpo/ie
+BCe OTBETHI BEPHLI
PykoBoasmas ¢unocodus 0u3Heca, 000CHOBaHHE CYIeCTBOBAaHHUA (PHPMBI,
He caMa LieJ/ib, a, CKOpee, UyBCTBO OCHOBHOM 11e/11 (pMpMbI:
TIO/TUTUKA
TaKTHKa
MHCCHS
+BU/IeHUEe
T/1aH
K unc/y cTpaTeruyecKux pemnieH’uid MO)KHO OTHECTH:



PEKOHCTPYKLIUIO MpeATNpUsiTHS

BHe/IpeHVe HOBOM TeXHOJIOTUU

BBIXO/l Ha HOBbIE PBIHKH COBITA

nproOpeTeHue, CTUSTHUE TTPeATIPUATHI

+BCe OTBETHI BEPHBI

KopnopaTuBHasi ctparerusi — 3T0:

CTpaTeryst KOHKYPeHIIUN

CTpaTeruvsi MYHHOBaLUi

CTpaTerysi MapKeTHHTra

+cTpaTerus 6u3Heca

CtparTerus MUHUMU3ALUH H3jiepikek (JIUJepCcTBa Mo MU3/jep)KKaM) Halle/leHa:
+Ha obecrieueHre 6oslee HU3KUX CHCT@MHBIX M3/ep>KeK Ha TOBap IO CPaBHEHHIO C
KOHKYpeHTaMH

Ha TIpUJlaHue TIPOAYKTY-TOBApy OTJHUUTETbHBIX CBOMCTB, KOTOPbIE Ba)KHBI IS
TIOKYTIaTesIsl U KOTOPble OT/IMYal0T JAaHHBIM TOBap OT MPeAJIoyKeHU KOHKYPEeHTOB
Ha HaéM M TPEHUHT TaKOro TepCoHasa, KOTOpbiii paboTaeT c kiveHTamMu Gosee
3¢ GeKTUBHO, UueM repcoHas KOHKYPeHTOB

Ha co3faHue OoJiee BBLITOJHOTO UWMH/KAa TIPEJIIPUATHS, PEKJIaMHOM MapKu
MIPO/IYKTOB, T.e. OpeH/ia

Crparerus suddepeHIipauy 0THOCUTCH:

K (DYHKLIMOHA/IbHBIM CTpaTerysmM

+K 06a30BBIM CTpaTETUSIM

K KOPTIOPaTUBHBIM CTPaTeTUsiM

K KOHKYDEeHTHBIM CTpaTervsm

I'/100a1bHAst cTpaTerusi OCHOBAaHa:

Ha CTaHZapTH3al[uM TOBapa U CTaHJapTHU3al[uu PeKIaMbl

+Ha CcTaHZiapTU3al[iy ToBapa 1 WCI0/Ib30BaHWH MHUPOBOI'0 MapKeTUHTa

Ha )parMeHTapHOM esITe/IbHOCTY TIPeATNPUATHN O0TPaCc/In

Ha TI0JIHOCThIO TOXK/IeCTBEHHOW CTpaTernu BHEIIIHEAKOHOMUYEeCKOH esiTeTbHOCTH.

CTparerus KOHKYPEHTHOT0 TIOBeJeHHUs TIOC/Ie[joBaTe/isi 3a JIW/JEepoOM
npejIno/iaraer:

aKTHUBHYIO aTaky Ha Jiujiepa

Be/leHle MHTeHCHUBHON KOHKYPEHTHOM 00pbObI

peasiM3alyio CTpaTeruy MHHOBALAU

+0XpaHy CBOeM /101 PhIHKA, y/jep>KaHue CBOUX K/IMeHTOB

Boi0epuTe Ba)kKHeWIlIMie BOMPOCHI, B OTBeTeé Ha KOTOPHIe, MO OMpeJeIeHHI0

B.I. MapkoBou u C.A. Ky3HenoBou, 3aK/JIH4aeTcsi CyIIHOCTb

CTpaTeru4yeckoro MeHe/)KMeHTa:

B KAKOM II0J/IOKEHWH TIPpEATIPUATHE HAXOAUTCH B HaCTOsLIee BpeMA

B KAKOM IT10JIO?KEHHUHM OHO XOTeJ/10 6I:>I HaXO0AWUTbCA yepes Tpu, IdTh, 4eCAThb JIET

KaKHM CITOCOOOM JJOCTUTHYTD >KeJIaéMOT0 TTOI0KEeHHSI

+BCe OTBeThbl BePHbI

Omnpeje/nTe NepBOHAYA/ILHBIN 3Tall CTPAaTerHuecKoro MeHeHKMeHTa:

oriepaTHBHOe TIJITaHUpOBaHUe



CTpaTeruueckyii BLIOOP

[0JITOCPOYHOE TIJIaHUPOBaHKe

+CTpaTernuecKuu aHasus

peanu3alnus CTpaTerum

O¢dekTUBHasA cTpaTeruss NpeANPHUATUA [JO/DKHA OCHOBBIBATHCS Ha TPEX
COCTaBJ/ISAIOLIMX:

TIPaBU/ILHO BbIOpaHHbIE 10JITOCPOYHEIe L[e/n

ObICTpBIe U3MeHeHUsI BHellIHel cpefibl TIPeTIPUITUS

peasibHasi OlleHKa COOCTBEHHBIX PECYPCOB M BO3MOKHOCTeM TIPe/ITIPUSITUS

+BCe OTBETHI BEPHBI

Crpareruveckue akTopbl — 3TO:

+Harpas/ieHUs] Pa3BUTHS BHEILIHel Cpe/ibl

HaripaB/IeHUs Pa3BUTHSI BHYTPEHHEN CpeJibl

HaripaB/IeHUs] Pa3BUTHS BHEILIHE U BHYTPEHHEMN CpeJibl

Ilepey Haya/ioOM aHa/M3a B PacClIOpPsKeHUM OpraHu3alud  HaXOAUTCH
AOCTAaTOYHO MHOro uH(OpPMAIUM, YacThb KOTOPOM He MOHAfA0OMTCA B
panbHermeM. Heo0xoqumbl cBoeoOpa3Hble «(UIBTPBI», TO3BOJISIOLIHE
0TCeuBaTh HeHY)XHYI0 uH(popmanuw. Takumu (puIbTpaMu ABIAIOTCA:

Lje/u
cTparerus

MUCCHS

+BCe OTBeThbI BEPHbI

B ocHOBe aHa/nmu3a CpeAbl AEATE/JBHOCTH MNPEeANPHUATHA JO/DKHBI JIeXaThb
clefyroiye 001eMeTo/0/I0ruuecKe MpPUHIMIIbI:

CUCTEMHBIU MOAXO0[,

MIPUHLMI YUYéTa CrieLu(rKU NpeIipusiThs

KOMILJIEKCHBIV aHaIu3

+BCe OTBeThbI BEPHbI

K cocTaB/s101IM BHEILIHeH Cpe/ibl OTHOCAT:

+MHUKDOOKPY’KeHHe

MeraokpyykeHve

+MaKpOOKpY’KeHHe

MHHHOKpY>KeHHUe

IlponecC KOMIJIEKCHOTO aHa/M3a BHYTPEHHHX PeCypCOB M BO3MOXXHOCTeH
NpeANpUATHS, HaNPaB/IeHHbIN HA OI[eHKY TeKYIIero COCTOsIHUsA Ou3Heca, ero
CHJIBHBIX U (J1a0BIX CTOPOH, BbISIB/IEHHE CTPaTernyecKux mpoodjieMm — 3To:
[12CT-ananus

SWOT-ananus

+ynpaB/ieHUeCKUI aHa/In3

npobJ/IeMHBIN aHa/N3

Ha kakoM M3 NATH CTyNeHell CUTYallMOHHOr0o aHaau3a npoucxoaur SWOT-
aHa/u3?

Ha 1-u



+Ha 2-i

Ha 3-U

Ha 4-i

OcHOBHBIE 3/1IeMeHThI CTPaTeruy Npou3BOACTBA — 3TO:

TJIaHUPOBaHKe MPOU3BOZCTBA U KOHTPO/Ib

TMOBBILLIEHHE TTIPOU3BOAUTE/IBHOCTH TPYZaA

yesioBeYeCKUM (PaKTOp Ha MPOM3BO/CTBE

+BCe OTBETHI BEPHBI

@DyHKI[MOHA/IbHbIE CTPaTeruy pa3padaTbIBalOTCA:

+I1/TaHOBUKAMH

VH)XeHepaMu

MeHeyKepamu

Ka/IpOBUKaMU

ConpanbHas cTpaTerusi OTHOCUTCA:

K KOPIHOPaTUBHBIM CTPaTerusiM

K 0a30BbIM CTpaTerusm

+K (OyHKIMOHA/IbHBIM CTPAaTEerusim

K OTpac/ieBbIM CTpPaTeryusim

OcHOBHBIE KOMIIOHEHTHI (PUHAHCOBOM CTpaTeruv — 3TO:

CTPYKTYypa MpeArpUHUMAaTeIbCTBA

CTPYKTYypa HaKOT/IeHUSI ¥ IOTpe0ieHus

CTPYKTYypa 3aj0/DKEHHOCTU

+CTpyKTypa (PMHAaHCUPOBaHUs (PYHKIIMOHAIbHBIX CTPaTervii U KPYITHBIX MPOrpamMm
VIHHOBaLIMOHHAA CTPAaTervsi NpeAnpUATHs A0/DKHA 0TPaXKaTh:
CTPYKTYPHYIO MepeCTPOUKY, HarpaB/ieHHYIO Ha TOBbILLIEHHEe
KOHKYPEHTOCIIOCOOHOCTH 1 YKU3HECITOCOOHOCTH TIPeATTPUSATHS

HayuYHYIO OpraHy3aLuio TpyZJa

+Copiep>kaHvie ¥ OCHOBHbIe HarlpaB/IeHHs MpoL{ecca MHHOBAL[MOHHOTO Pa3BUTHS
TIpe/INpUSATHS

ba3soBble cTpaTerum — 3T0:

CTpaTrerusi pocra

CTpaTrerusi COKpaleHus

KOMOWHUpPOBaHHAsI CTpaTerusi

+BCe OTBeThbI BEPHbI

VIHTerpyMpoBaHHbIM POCT OpPraHU3alMy NpejAno/araer:

+pa3BuTHe GUPMbI Ha OCHOBe 00paTHOM, MPSMO#, TOPHU30HTaIbHON UHTerpalyn
(T.e.monyueHue B COOCTBEHHOCTh M YCTaHOBJIEHWE KOHTPOJIS 3a MOCTaBIUKaMH,
6o 3a cOBITOBOM CeThio, MO0 3a KOHKYpeHTaMu

peanu3arus TeXHOJI0rMYeCK HOBOM MPOAYKLIMM Ha CYLLeCTBYIOL[eM PbIHKE
pean3aluio TeXHOJIOTHUeCKU HOBOM MPOAYKLMY Ha HOBBIX PbIHKaX
coueTaHVe OCHOBHBIX CTpaTerum

Crparerus coKpaileHusi 03Havaet:

+3aKphITHe, TIPOZAAXKY OJIHOTO M3 CBOUX MOApa3s/iesieHu, OU3HeCOB

cbop ypokas (TocTerieHHOe COKpaiiieHre becriepcrieKTUBHOTO Or3Heca
pa3BuTHe GUPMBI Ha OCHOBe 00paTHOM, TPSIMOM, TOPU30HTATBHON UHTEeTpaljvu



CO3/laH1e HOBBIX MPOM3BO/[CTB, COBMAZAOLIMX C MPOQUIEM OpraHu3aluu
coueTaHUe OT/le/TbHBIX 6a30BbIX CTPATErwid

®DUHaHCOBO-NPOMBILL/IEHHasA rpynmna — 3To:

HOBBIM TUIT X035IICTBEHHBIX 00beAMHEHUI

cdopMa oOBeiHe NS TIPU HEeCBSA3HOW ANBepCHdUKALINN

CTpaTeruuecKuii Cor03, He Tpe/TioJiararoiuii 00befuHeHNst COOCTBEHHOCTU
+rpymma (MHaHCOBO-B3aUMOCBSI3aHHbIX MPeTIPUSITUI

MoTtuBbl AuBepcuduUKaum npejano/iaramT:

JOCTYTI K TEXHOJIOTUU, PbIHKaM, pecypcam

CHWXKEeHUE pUcKa

9KOHOMHUIO Ha Maciiitabe Mpou3BO/ICTBA

COBMECTHYIO /leITe/TbHOCTb (COBIT, MAapKeTHHT U ZIp.)

npo0eJsibl B MPOU3BO/ICTBEHHOM 1IeTr

+BCe OTBeThbI BePHbI

Cucrema onpepe/ieHUs1 MO3UIUN OTPA’KaeT:

[0JITCOCPOYHOE CTpaTernyeckoe riaHupOBaHue

+yIpaB/ieHHe ITyTéM BbIOOpa CTpaTernyecKuX MO3UIUH

3ajlauu, KOTOphIe AUKTYeT OKpY»Karolijasi 06cTaHOBKa

CTIPABOYHMKU U UHCTPYKIIUU

Crparernveckas 3ajaya — 3TO:

+0yayiiee coObITHE

orpejiesieHUe CTpaTernueckon ysi3BUMOCTU MPeATIPUSITUS

CUHEPry3M U BHYTPEHHHE B3aUMOCBSI3U

cTpaTernueckasi TMOKOCTh OpraHM3alin

Cucrema CBoOeBpeMeHHOI'0 pearMpoBaHUsA Ha MPOUCXO/sAIIAe U3MeHeHUs
BKJ/IIOYaeT:

+yIpaB/ieHHe B YCJIOBUSX HEOXKMIAHHBIX COOBITHM

yTpaBJieHue I10 CJIabbIM ¥ CHJIbHBIM CUTHa/IaM

yrnpaB/ieHWe Ha OCHOBE PaH)KUPOBaHUS CTPaTernyecKux 3azjau

(bVMHaHCOBBIN KOHTPOJIb

Kakoii BU/i CTpaTeruueckKoro ynpap/ieHHsl UCII0/Ib3yeTCs MPU YPOBHE
HeCTa0WIBLHOCTH, OIleHUBaeMoM B 4 6a/uia, corsiacHo mkKase U. Aacoddda:
yTpaB/ieHHe Ha OCHOBe TMOKHMX 9KCIEPTHBIX PelleHui

yrpaB/ieHUe Ha OCHOBE SKCTPAMoJIsiLUX TeHAeHL[UH

yIpaBJ/ieHHe Ha OCHOBe MpeIBUAEHUSI U3MEeHEeHUM ) CTpaTernueckoe rjaaHupOBaHue
+paHKMpOBaHUe CTpaTernuecKux 3ajau

IIpu BHICOKOM YPOBHE HeCTAa0W/ILHOCTH BHEILIIHEH Cpe/ibl PeleHusl C/IeyeT
roTOBUTH KOTJa:

MOCTYNaT CUJIbHbIE CUTHAJIbI

+II0CTYTIAFOT C/1abble CUTHAJIBI

TIOCTYTIAlOT U CUJIbHBIE, U C/laOble CUTHAJIbI

MOCTYMNal0T CamMble CU/IbHbIE CUTHAJIbI

Crparerus - 3To:

+TeHepasbHass TporpaMma [JeWCTBUM, BBISIB/SIONIass TPHOPUTET MpobjemM W
PeCypChbI /151 JOCTYKEHUS Lie/T



KpaTKOCPOYHasi MporpamMma JieliCTBUi

KpaTKOCpPOYHasi ¥ CpeIHeCpOYHas porpaMMa JielMCcTBUN
KpPaTKOCPOUHasi U [J0JIrOCPOYHas IporpaMMma JielMCcTBUN
Crtparernueckoe ynpasJ/ieHHe - 3TO:

nporiecc ObICTPO pa3BUBAOIIENCS HAYKU U MPAKTUKU YTIPaBJIeHus
5TO MPOLIECC BHYTPU(PUPMEHHOTO M/IaHUPOBaHUS

+3TO0 MPOLeCC NPUHATUS U OCYILIeCTB/IEHNS CTPaTeruueCcKrX pereHnumn
3TO TPOLIeCC JOJITOCPOYHOIO MJIAaHUPOBaHUSI

Crtpareruueckuii MeHe/)KMEHT OCHOBaH:

+Ha MPUHSTUU YTIPaB/I€HYECKUX pelLleHrur

Ha He NPUHSTUM YTIpaB/eHUYeCKUX peleHui

Ha MCI0JIb30BaHWM BHYTPEHHEr0 MapKeTHHIa

Ha pacCIIMpeHuH pbIHKa CObITa

CraHOB/IeHMe CTPAaTernyecKoro MeHe/)KMeHTa KaK CaMOCTOSTe/IbHOU
00/1aCTH MCC/Ie/JOBAaHUSA U YIIPAB/IeHYeCKOH MPAKTUKH MPOLLIOro:
OJIMH

nBa

TpU

+yeThIpe 3Tana

Pa3pafoTKa cTpaTerum /esATe/LHOCTH JIIO00W OpraHu3anyd HAYMHAETCS C
aHa/m3a:

BHYTPEHHEU Cpe/ibl

OKpYy>Karolen cpe/ibl

+BHeILHeN CcpeJibl

BHYTPEHHEU U OKpY>Karoller Cpe/ibl

Ilesii opraHu3aniu pa3padaTbIBAlOTCA:

crieLuaaIucTamMmu

MPOU3BO/ICTBEHHBIM MO/pa3/eieHreM

+BBICILIMM PYKOBO/CTBOM

crieLjpaMcTamMu, pabounmu

Ctparernueckue pemeHus MOryT ObITh:

KpPaTKOCPOUHBIMH U OTlepaTUBHBIMU

+10/ITOCPOYHBIMH

orepaTvBHbIMU

CpejHeCPOUHBIMU U OllepaTUBHBIMU

KpynHas ¢upma ¢ JUBM3MOHA/IBHOM CTPYKTYpPO# UMeeT:

OJlVH

nBa

+TpH

YyeTbIpe YPOBHS CTPATErMYECKUX peLleHrur

JenoBas crpaTerus (OU3Hec-cTpaTerus) XxapakTepu3yercs Kak:
CTpaTerus rpymnoBOU 1eATeIbHOCTH

+CTpaTervs KOHKypeHLIU

CTpaTerusi UHAUBUYa/IbHOM JesITebHOCTH

KOpIHopaTHBHas CTpaTerus



@DyHKI[MOHA/IbHbIE CTPaTeruy pa3padaTbIBalOTCA Ha OCHOBeE:
[le7I0BOM CTpaTeruv

KOPIOpaTHMBHOM CTpaTeruu

+KOpIOpPaTUBHOU U [1eJIOBOM CTPaTeruu

cTpareruu (hOKyCHpPOBaHUS

KopnopaTuBHas cTparerusi BK/irouaer:

+pacrnpeziesieHe peCypCcoB

pellieHys O AUBepCU(UKALIMKU MPOM3BO/CTBA

pellleHrs O TOBBILLIEHUH KBaTU(PUKALIMU PYKOBOJUTE/IEN U COTPYIHUKOB
eIMHYI0 CTpaTernyecKyr0 OpMeHTaLMI0 Nopa3zeaeHun
Crpareruveckue (akTopsbl - 3TO:

+HarpaB/ieHUs1 Pa3BUTHSI BHEILIHEW Cpefibl

KOPPEKTHPOBKa CTPATernyecKux Liesien

HaripaB/ieHUs1 Pa3BUTHsI BHYTPeHHel U BHeIlTHel Cpe/ibl
KOPPEKTUPOBKA CTpaTernyecKUXx I/1aHOB

Ba)kHasi poib B npoijecce BHyTPeHHEro aHa/iu3a OTBOAUTCS:
MPOU3BO/ICTBEHHOMY aHa/U3y

WHBECTULIMIOHHOMY

+(UHaHCOBOMY

MapKeTUHTOBOMY aHa/IUu3y

Mopenb nATH CHJI ObLIa MIPe/IoXKeHa:

+M. ITopTepom

O.C. BuxaHCckuMm

N. Aucodpdom

P. Axoddom

dDyH/aMeHTa/IbHON COCTaB/IAIOIIEeN aHa/Iu3a KOHKYPEHTOB SIB/ISeTCA:
OLIeHKa /10X0/a

OLleHKa MpuObUH

+OlLleHKa KX 3aTpaT

OlleHKa J10X0/la ¥ PHUOBI/H

CieAcTBMEeM KOHKYPEeHLIUH ABJIAETCH:

obocTpeHue MPOU3BO/ICTBEHHBIX OTHOIIIEHUI

000CTpeHHre PIHOUYHBIX OTHOIIIEHUIH

o0oCTpeHHe MPOU3BO/ICTBEHHBIX U PHIHOUHBIX OTHOIIEHHIM
+060CcTpeHre TIPOW3BO/ICTBEHHBIX W PBIHOYHBIX OTHOIIEHHWM, TIOBBIIEHHE
3¢ PeKTUBHOCTH X0351ICTBEHHOM esiTe/TlbHOCTH

Crtparerus /uiepcTBa B HU3KHMX H3/lep)KKax HampaB/ieHa Ha [OCTIDKeHHue
KOHKYPEHTHBIX NMPeruMYyIeCTB:

3a CUeT BBICOKMX 3aTpar

+3a cueT HU3KUX 3aTpaT

3a YeT BBICOKUX 1IeH

3a CUeT BbICOKMX LIeH U KaueCTBa

Crparerus (hoKycMpoBaHUA KAaK MPaBW/I0 NPUCYIA:
+MeJIKUM TpeATrpUITUSIM

KPYTHBIM TPeANpPUITUIM



00beJUHEeHHIO0 HECKOJTbKUX MPeIIpUsATHIA
CPeJHUM U KPYHbIM MpeANpHUATUSIM

Oco60e BHUMaHHe B CHCTeMe CTPaTernyecKoro ynpap/ieHUs NMPUJAéTCs:

pa3paboTKe OTepaTUBHLIX pellleHuH

+pa3paboTke 1esneit

pa3paboTKe mporpaMm

pa3paboTKe OTMepaTUBHLIX PellleHrH 1 MPorpaMm
I'/100a/TbHBIA PHIHOK - 3TO:

BHYTPEHHUM PbIHOK

pervuoHabHbIN PIHOK

+Me>X/1yHapOAHbIN PIHOK

BHYTPEHHUM U BHEILLIHUW PbIHOK

Yrpo3y crpaTernyecKuM IJIaHaM NMpe/iCTaB/IsAeT:
MeXX/lyHapO/iHasl Crieljuanr3aLiys

+MeKyHapOoiHasi KOHKYPeHIUsI

MeXX/lyHapO/IHOe pa3jiesieHre TpyZa

Me)KZIyHapOo/iHasl Crielia/ivi3aliysi U UHTerpaius
B03MOXHBIMH  HAmNpaB/IeHUAMHM pea/iM3alMid  IJI00a/IbHOM
SIBJIAIOTCSL:

5KCIOPT TOBAapOB

+dpaHyaii3vHr

KOHCA/ITUHT

NpoJaka JIMLIeH3UM1

CTpaTernu HHBeCTHI[UH B TOBAaPHbIE PHIHKH OTIPe/Ie/IAI0T:
WHHOBALIMOHHbBIE PellleHus

WHHOBALIMOHHBIE Y UTHBECTULIMOHHBIE PelleHus
MH(MOpMaI[MOHHbIE pellieHUs

+HMHBECTULIMOHHBIE PellleHus

Ba)KHBIM IIaroM B CTPaTeriyeckoOM pPa3BUTHUH ABJ/ISIETCS:
orpezeneHre poau (PUpMbI

orpejiesieHUe UMH/IPKa (UPMbI

+onpejesieHue MUCCUU (PUPMBI

orpezeneHue Leaud (prUpMbl

Cwibl IPAMOro BO3/ieiiCTBHA HA NPeANPHUATHE He BK/IIOYAIOT:
+TPY/I0BbIe peCcypChbl

notpebureneit

MeXyHapOAHbIe COOBITHS

3aKOHbI ¥ TOCYy/IapCTBEHHbIE OpTraHbl

Crparernueckas 30Ha xo3aucrsoBanus (C3X) - sTo:

cTpaTeruv

BHYTPHOpTraHHW3aI[MOHHAs eJIMHMIIA, OTBeuarolasi 3a BbIPAOOTKY CTpAaTeruuyecKux

MO3ULINM
BOCTIPUMMYHMBOCTD K TPeOOBaHUSAM BHEIIIHEH CPe/Ibl;

+OT,E[€]'I]:HI:>II>1 CerMeHT pbIHKAd, Had KOTOprfI rnmpeArnpudaTre UMeeT BbIXO/]

OT,Z[@]'I]:»HI:Jﬁ CerMeHT pbIHKAd, Had KOTOpI:;IfI rmpeArnpudaTe He UMEET BbIXO/ad



IIpu BBICOKHX YPOBHSAX HeCTa0W/IHLHOCTH He00XO0AMMO TOTOBUTH pelleHHe
Korja:

MOCTYTIAIOT CUJIbHbIE CUTHAJIBI

+KOT/ia TOCTYMAalT C1abble CUTHAIbI

KOT/ia He TIOCTYTaeT HUKAKUX CUTHAJIOB

KOT/ia TOCTYTAl0T C/1abble U CUTbHbIE CUTHAJIBI

Juddepenymanysi NpoAyKIUY OpHeHTHPOBaHA Ha MOKYyMaTesied, KOTopble:
+TOTOBBI 3aI/IaTUTh 00JIbIIIe, HO 3a O0Jiee BLICOKOe KaueCTBO

rOTOBBI 3alJIaTUTh MeHbIIle 3a O0Jiee BEICOKOe KaueCTBO

rOTOBBI 3al/IaATUTh MEHbIIIe 3a HU3K0e KaueCTBO

TOTOBBI 3aI/IaTUTh 0OJIbIIIE 3a TOBAPbl-3aMeHUTeN

Hu3KoneHOBOMY JIHIEPCTBY NPUCYIIH C/IeAyIOLIHe PUCKH:

+TeXHOIOTMuecKre W3MeHeHu sl

HEeCriocoOHOCTh BOBPeMsI BHOCUTb M3MeHeHUsI B TOBap

cocpeJjoTOUeHUe YCUTUM Ha KaKOM-/THO0 cerMeHTe phIHKa

BO3MO>XHOCTh ~ KOIMPOBAHUS KOHKYPEHTHBIX TPEUMYIEeCTB JIMJEpPCTBa TI0
H3/Iep>KKaM (prpMaMH-KOHKYpPeHTaMH

KoMIiuiekcHasi mesieBas TMporpaMMa pa3BUTHS TNpPeJNPUATUHS  [JO/DKHA
pa3padaThIBaThCA:

+BBICIIIM PYKOBOZICTBOM

OTJe/IbHbIM To/pa3eneHruem

BCeM KOJI/IEKTHUBOM

CrieliaucTaMu

TepmuH " cTpaTernueckoe ynpasjeHde" 0bUT BBe/leH B 00UX0/] Ha CThIKe:

20 — 30-x .

30 — 40-x rT.
40 — 50-x rrT.
+60 — 70-x rT.

CrtparernyHocTtb ynpasyienus 50 — 60-x rr. — 3To:

KPaTKOCPOUYHOE MJIaHWPOBaHue

CpelHeCPOYHOe TJIaHUPOBaHHe

KpPaTKOCPOUHOE U CpeHeCPOYHOe MJIAaHMPOBaHWe MPOM3BO/ICTBA MPOAYKLIUU
+/710JITOCPOYHOE TIJIAHUPOBaHKe MPOU3BO/CTBA MPOJYKLIMHA U OCBOEHUS PHIHKOB
CMBIC/I CTpaTernyecKoro BbI0opa CymieCTBeHHO U3MEeHHJICH B:

80-e rr.

90-e rT.

+70-e rr.

60-e rr.

Yuet (pakTOpa BpeMeHH B CTpaTerunyeckoM yrpaB/ieHHHU — 3TO:
+OpUeHTaLUs Ha [JOJITOCPOYHYIO MepCIIeKTUBY

OpHeHTaLMsI Ha KPaTKOCPOUHYIO MepPCIeKTUBY

OpHYeHTaLMsl Ha CPeJHECPOYHYIO MepCIeKTUBY

OpHeHTaLMsI Ha KPaTKOCPOUHYIO Y CPeIHECPOUHYIO MepPCIIeKTUBY

OCHOBOM NOCTPOEHHUSI CHCTEMbI CTPaTeruyeckoro ynpaBjieHusl:
(YHKLWW U OpraHu3alOHHbIE CTPYKTYPbI



MpoLielypbl, TEXHUKA U TEXHOJIOTUSI

MIPOM3BO/CTBO TOBAPOB U YCIYT

+/110/I1, CUCTeMbl MH(OPMaI[MOHHOTO 0becrieueHusi, phIHOK

IToaxop K ynpaB/IeHUI0 IePCOHA/IOM B CTPaTeruyecKoM ynpaB/ieHUH — 3TO:
B3IJIs] Ha pabOTHHKA KaK Ha pecypc OpraHv3alyu

+B3r/isg], Ha pabOTHHWKAa KaK Ha OCHOBY OpraHU3aliM, eé IJIaBHYIO L[eHHOCTh U
MCTOYHHK ee O/1arornosyuusi

B3TJIs7, HA paOOTHUKOB KaK Ha UCTIOJTHUTE N OTAeMbHBIX pad0T U (PYHKITHI
B3r/Isi; Ha pabOTHMKA KakK Ha pecypC OpraHM3aluid M KaK Ha MCIOoJHUTesei
OTJle/TbHBIX PaboT M DYHKIUM

Kputepum 3¢)¢eKTUBHOCTH CTPAaTeru4eckoro ynpaB/ieHUs — 3TO:
NpUOBUILHOCT U PAl[MOHAJLHOCTb  MCIO/Bb30BaHUS ~ TIPOM3BOZCTBEHHOIO
MoTeHLMaa

CaMOBBbIDa’KeHUe U B/IaCTh

+CBOEBPEMEHHOCTh Y TOUHOCTb PeaklUM OpraHu3al[ii Ha HOBbIe 3arpoChl PhIHKA
Y U3MEeHeHUs B 3aBUCMMOCTU OT U3MEeHEeHUsI OKPYKeHUsI

HepaLMOHa/bHOCTh UCTI0/Ib30BaHUs MPOU3BO/ICTBEHHOTO MOTeHIMaNa
Ctparernueckoe yrpasjieHHe IPU3BAaHO o0ecnieuuTsb pupme:

+BbDKUBaHUE B [JOJITOCPOYHOM TEepPCIeKTHBe

OpPHEHTALMI0 Ha KPaTKOCPOUHYHO TIePCIIeKTUBY

OpHEeHTALMI0 Ha CPeJHECPOYHYIO MepPCIIeKTUBY

OpHEeHTALIMI0 Ha KPAaTKOCPOYHYIO U CPeHECPOUYHYIO MepPCIIeKTUBY

BbDKHBaHMe B [I0JITOCPOYHOM MePCIeKTUBe 03HAUAeT uTo:

¢dbrpMa He cripaBJisieTCsl CO CBOMMU 3a/jladyaMu

+(dupMa JOBOJILHO YCIIelIHO CMPaB/isieTcsl CO CBOMMHU 3a/ladyaMu

(dbrpMa MO>KeT BJ/IaUMTh >KaJIKOe CyIlleCTBOBaHUe

¢rpMa He paLMOHA/IbLHO UCTIO/b3YeT CBOU PeCypChl

Muccusi cTpaTernueckoro yrnpaB/ieHHs:

MPOM3BO/CTBO TOBAPOB U YC/IYT C Lie/bI0 MIOYyUeHUst 10X0/a OT peaan3aluu
TIPOU3BO/[CTBO TOBAPOB, BBITIOJIHEHHWE PabOT, OKa3aHUe YCIyT

+BbDKMBaHWe OpraHv3aldd B [JOJTOCPOYHOM TMepCreKTHBe T0CPe/CTBOM
yCTaHOBJIEHUS TUHAMUYHOTO OasiaHca C OKpy>KeHHeM

TIPOU3BO/[CTBO TOBAPOB C I1eJIbI0 TIOTyYeHHsI MaKCUMaJTbHOW TIPUOBLIN

ITo Xurrency, crpareruyeckoe ynpasjeHue — 3T0:

+IIpoLjecC  yrpaB/eHUs C Lefbl0  OCYLLeCTBJAeHUS] MHUCCUW OpraHu3aluu
MOCpe/CTBOM YIIpaB/ieHUs B3auMO/|eliICTBUEM OpPraHM3aliy C ee OKpy>KeHUeM
TIPOLIeCC yIipaBJieHUsl C 1]eJIbI0 TI0JyYeHUst TTPUObLIU

npoLecc ornpejiesieHNs U (yCTaHOB/IEHHsT) CBSI3W OpraHU3aluM C ee OKpY>KeHreM
CnaraemMble CTpaTernueckoro yrnpasJ/ieHus — 3TO:

CTpaTernyeckri aHaau3

CTpaTeruuecKuii BIOOP

peasiM3aliysi CTpaTeruu

+BCe OTBEThbI BEPHBI

IlepBblii KOMIIOHEHT CTPATernuecKoro aHaju3a omnpe/essier:

OCHOBHbI€e 33/]auu



BUJIeHHE
BUIeHNEe U MUCCUIO
+1e/b, OCHOBHbLIE
OopraHusaluu

3a/1aud = U

CHUJIOBbIE

(BnacTHbIE) OTHOLUEHUS BHYTPU

BTOpPHIM KOMIIOHEHTOM CTPAaTeruuecKoro aHaaiu3a ABJ/IsIeTCA:
HccneloBaHUe BHYTpeHHel cpe/ibl OpraHu3aliu
+yccneoBaHAe BHeITHeH OOCTAaHOBKM WM XapaKTepUCTHK BHEITHEW cpefibl, B
KOTOPOU JIeUCTBYeT OpraHr3al[ys
aHaJIM3 3aTpaT KOHKYPEHTOB

HCCJleJoBaHe BHyTPeHHel 1 BHeIIIHeM cpe/ibl OpraHu3alivuu
BHemHsisi 00CTaHOBKaA /I0/DKHA ObITH onpe/ie/ieHa B:

HesICHBIX TEPMHWHAX

+TOUHBIX U SICHBIX TEPMUHAX

HETOUYHbIX TEDMHWHAX

HETOUHLIX U HEACHBIX TEpDMHWHAX

Tabmuia 6 — Kputepuu orjeHKM c(hOpMHUPOBAHHOCTH KOMIIETEHI[UH

Ko u Kpurepuu olieHrBaHus1 chOPMUPOBAHHOCTH KOMITeTEeHIIUN
HavMeHOBaHue YacTU KOMIETEeHI[1H)
WHAMKATopa Ha 6a30BOM ypOBHE Ha TOBBILLIEHHOM YPOBHE
JNOCTV>KEeHUST COOTBETCTBYET COOTBETCTBYeT COOTBETCTBYET
KOMITeTeHLIUU OIleHKe OIIeHKE «XOPOIII0» | OI[€HKE «OT/IAYHO»
(uactu «Y/JIOBJIETBOPUTEJIb 65-85% ot 86-100% ort
KOMITeTeHLIUN) HO» MaKCHUMa/IbHOTO MaKCHMaJIbHOTO
50-64% ot 6ana Ganna
MaKCUMabHOTO
basmia
Crtynent Bnageet | CTygeHT CryneHt
N-1pkoc.1I3yuaeT | MmaTepuaiom T0 | IOKa3bIBaeT MOKa3bIBaeT
CTPYKTYDPY MOZY/JTHO, HO | 3HaHUe U | rmybokoe 3HaHUe U
ynpaB/ieHUst WCITIbIThIBAET MOHMMaHue TOHMMaHue
opraHu3salyei, 3aTpyAHeHUsI B | OCHOBHBIX TeéM | OCHOBHBIX TeM
MIPOBOJUT aHa/U3 | MPOBeJeHUN MOAY/sl.  YMeeT | MoayJist. Y MeeT
ee 3 (PeKTUBHOCTH | aHaA/M3a CaMOCTOSITeJIbHO | CAMOCTOSITe/IbHO
N -2nkoc1 3¢ (HeKTUBHOCTH MPOBO/UTh aHaIU3 | IPOBOJUTL aHa/Iv3
Pa3pabarbiBaeT CTPYKTYPBbI 5 (PeKTUBHOCTH 3 PeKTUBHOCTH
TIPe/IJIOKeHUsI TI0 | YTIpaB/IeHuUs CTPYKTYPbI CTPYKTYPbI
paLMoHaNv3alid | OpraHu3aljuell | | yrpaBJieHust yrpaBieHUst
CTPYKTYDBbI pa3paboTke opraHusal | | opranu3auuCTy/,
yrpaBaeHUst TIpe/I/I0>KeHUH pa3pabaTtbIBaTh eHT BJIaZleeT
TIPOU3BO/ICTBOM B | TIO Npe/iJIoKeHUs1 110 | HaBBIKOM
COOTBETCTBUH C paLoHaIM3anuu paLyoHanu3aluy | pa3paboTku
LesIMU U CTPYKTYDbI CTPYKTYDbI npeiyIoKeHu 10
cTpareruen ynpaB/ieHUst ynpaBJ/ieHUst palMoHa/Ir3alu




opraHu3salyu
MH_SHKOC-l
Ocy1ecTB/sier Ha
TaKTUUeCKOM
TOpU30HTe
yTrpaBJieHue
MPOU3BO/ICTBEHHBI
MU  MpOLeCCaMH,
obecrieueHre

3¢ PeKTUBHOTO
VCTI0J/Ib30BaHUs
MPOU3BO/ICTBEHHBI
X MOIIJHOCTeM
N-2nkoc-4
Pa3pabartbiBaeT
TIpe/IJI0>KeHUsI 110
COBepIIIeHCTBOBaH
11 00)
KOPIOpPaTUBHOM
COLIMA/TbHOM
TTOJIUTUKHN

TPOU3BO/ICTBOM B
COOTBETCTBUU
Le1sIMA u
cTpaTerveu
opraHu3alyy B
OCYLL|eCTB/IEHUN
yrpaB/ieHUst
TIPOU3BO/ICTBEHHBI
MU  TIpOLIeCCaMH,
obecrieueHUN
3¢hPeKTUBHOTO
VCII0/Ib30BaHUs
TIPOU3BO/ICTBEHHBIX
MOII[HOCTEH, B
pa3paboTke
MpeIJIOKeHUd 110
COBEPILLEHCTBOBAHU
10 KOpIOpaTWBHOU
COIL[a/IbHOM
TIOJTUTUKHN

(@]

TPOU3BOZICTBOM B
COOTBETCTBUM  C
LesIMU u
cTpaTerueu
opraHu3aluu
OCYIIIeCTB/ISAThL Ha
TaKTUUeCKOM
rOpU30HTe
yrpaBjieHUe
MPOU3BO/ICTBEHHBI
MU  [pOLeCCaMH,
obecrieunBaTh

53¢ (eKTUBHOE
HCII0/Tb30BaHue
TIPOU3BO/ICTBEHHBI
X MOII[HOCTEH,
pa3pabaTbiBaTh
TIpe/IJIOKeHUsT 110
COBepIIIeHCTBOBaH
151%0)
KOpPHOpPaTUBHOU
COLMa/IbHOM
TO/TUTUKHU.
CtymeHT Bageer
3HAaHUSIMM  BCEro
H3y4eHHOT O
TPOrpaMMHOT0
MaTepuaria,
MaTepuail
v3JjiaraeT
T1I0C/ie/IoBaTe/IbHO.

CTPYKTYPbI
yrpaB/IeHUst

MPOU3BO/ICTBOM B
COOTBETCTBUM  C
e/ IMU 1
cTpaTerueu
OpraHu3aiuu,
OCYILIeCTBJIeHUS
TaKTUYeCKOro
yTipaBJieHUst
TIPOM3BO/CTBEHHbI
MU  TIpOL[eccamu,
obecmieurBast

3¢ (eKTUBHOE
HCII0/Thb30BaHue
TIPOU3BO/ICTBEHHBI
X MOIIJHOCTEH,
COBEpIIIeHCTBOBaH
Yisl KOPIIOpaTHMBHOM
COLIMATbHOM
TTOJIUTHKU.

2 OONEHVBAHMWE IITMCBMEHHbBIX PABOT CTYJEHTOB,
PEI'JIAMEHTUPYEMbBIX YUEBHBIM IVNTAHOM

[TuceMeHHBIe PAOOTHI YueOHBIM TJIAaHOM He TIPelyCMOTPEHBI.




3 OIIPEAEJ/IEHUE PE3YJIBTATA
IMPOMEXYTOUYHOM ATTECTAIIUN

dopma NpOMeKyTOUHOM aTTeCcTal[uu Mo AUCLIMTIIUHE IK3dMeH.

OLEHOYHBIE MATEPHUAJIBI 1 CPEANCTBA [JI51 IIPOBEPKU
C®OPMUPOBAHHOCTY KOMIIETEHIIUN

ITIKoc-1 CrocofeH  oCymecTB/AATh TaKTHYeCKOe  yIpaB/ieHHe
NMpoLeccamMy OpraHv3anuy MpPou3BoOACTBA
3ajaHusA 3aKpPbITOr0 THIIA

Bbibepume o0uH npasu/ibHbIL éapuaHm omeema:
1. AKIIeHT B ynpaB/IeHUH TaKTHUeCKHM IVIAaHUPOBAaHHUEM HampasJieH Ha:
+TIpe/iBU/IeHIe
Hcce/loBaHye
TBOPUYECTBO
CTabUIBHOCTL/PEAKTUBHOCTD
2.IIpeanocbl/IKaMU pPa3BUTHS CTPATErHYeCKOro M TAKTHYECKOTO yIpaB/IeHHs
B Poccum aBiswTCcA:
ObICTpbIe U3MEeHEeHUsI BHEIIIHEH Cpefibl TIPeITPUSTUS
TIPOUCXOZSIIIe UHTerpaljuOHHbIe TIPOL[eCChI
riobanu3anus O1u3Heca
+BCe OTBeThbI BEePHBI

3ajaHus OTKPHITOr0 THIIA

JonoiHume
1. KoMmiekc cTparernyecKux yrnpaB/ieHUYeCKHX pelleHHH, ompee/Tsaiomux
AO/ITOBPeMEeHHOEe Pa3BUTHE OPraHU3aLii MPOU3BO/ICTBA 3TO

OtBeT:CTpaTernueckiii MeHe/PKMEHT

JlaiiTe pa3BepHyThIil 0OTBET HAa BOMPOC:

1. Ha3oBuTe mnpeanoCbUIKH Pa3BUTHUS CTPaTeruvyeckoro M TaKTHYeCKOro
ynpas/jenus B Poccun.
[IpaBUIBLHBIN OTBET:

[TpeanocbuiKaMy pa3BUTHSL CTPAaTerMYeCcKOr0 W TaKTUYECKOIrO YIpaB/ieHUsI B
Poccun  siBasitoTCs  ObICTpble  M3MeHeHHWsl BHeIlHel cCpefibl TMpeArnpuUsTys,
TIPOUCXO/ISAIIE UHTeTrPAl[MOHHbBIe TIPOLIeCChI, T00amu3alus OusHeca.

2. Yto npejmno/iaraeT MHTerpUPOBAHHBIM POCT OpPraHU3aluu?

[IpaBU/IBbHBIN OTBET:
VIHTerpupoBaHHbIl POCT OpraHM3aLvy NpejosiaraeT pa3Butre (UpMbl Ha OCHOBE
00paTHOM, MPSIMO, TOPU30HTAILHON WHTETparu (T.e.roydeHre B COOCTBEHHOCTh
Y yCTaHOBJIeHHe KOHTPOJIS 3a MOCTaBIIMKaMHU, MO0 3a COBITOBOM ceThio, b0 3a
KOHKypeHTaMH!
3. UTo BK/II0UaeT KOHTYP TAKTHYECKOr0 yIipaB/ieHHus?



[TpaBU/IbHBINM OTBET:

KOHTyp TakTHUueCcKoro yripaB/ieHUs1 BK/IFOUaeT BbIsIBIeHUe PAaCXOKIeHUM,
aHaJTM3 MPUYYH, BBIPAOOTKY YIIPABJISIOINX BO3AeHCTBUM, (DHUKCAIUIO pe3y/IbTaToB.
4. Ha uyTo OpHeHTHPOBaH CTpaTernyecKuy moucK?

[IpaBU/IBHBIN OTBeT:

CrpaTernueckui IOUCK OPUEHTHMPOBAH Ha CUCTEMHBIW aHa/Iu3 HOBBIX ITyTeMr
TIOBBIILIEHUST JOXO/JHOCTH OpraHu3aiuy, cbop MH(OPMAaI[i O COCTOSTHUU
OKpYy»Katoll[el cpe/ibl ¥ IIUPOKYIO OLIEHKY M0Jisi BO3MOKHOCTEM B Le/IsX
TIpe/IBapuTe/IbHOTO BbIOOpa Ha TPAIMLIMOHHBIX U TIOTeHL[MA/IbHBIX PhIHKaX CObITa.
5. UTo oTpakaeT opraHu3anMOHHOEe pa3BuTHe?

[IpaBUIbHBIN OTBET:

OpraHu3aljMoHHOe pa3BUTHUe OTpakaeT NpHBe/leHre X0351HCTBeHHOM
JesiTe/IbHOCTU B KOHKPeTHbIe OpraHU3al[MOHHbIe paMKH TTyTeM BbIpabOTKU MOZe/n
OpraHu3al[MOHHOM Cpe/ibl, KOTOpasi 03BOJIUT 0OUTHCS MOCTaB/IeHHBIX 1ieJIel.
6.Ha kakux COCTaBIAKIMX JO/DKHA OCHOBbIBaTbcs 3J((QeKTHUBHAA CTpaTerus
opraHusanum?

[IpaBUIBHBIN OTBET:
OddekTBHas CTpaTerusi OpraHyd3aliid  JO0/DKHA OCHOBBIBAaTbCSI Ha TpPEX
cocrapysironux: 1. IlpaBuibHO BBIOpaHHBIE AOATOCPOYHBbIE Iiesid; 2.BbiCTphIe
M3MeHeHUsI BHeIlTHel cpefbl opraHu3aiuu; 3. PeanbHasi OlleHKa COOCTBEHHBIX
pecypcoB ¥ BO3MOXXHOCTeH OpraHu3aliui NpOM3BO/ICTBaA.
7. UTo onpepe/iAI0T Cj1araeMble CTpaTeruyecKkoro yrpasjieHUs?
[IpaBU/IBbHBIN OTBET:

Crnaraemble CTpPaTerduyeckoro YripaBJieHUsi OMpeJessitoT: CTpaTerunyeckyi
aHaJIn3, CTpaTeruuecKuii BLIOOD, peasy3aliyio CTpaTeruu.

ITKoc-4 Cnioco6eH oCylieCTB/IATD JIeATe/IbHOCTD 10 peaid3auu
KOPINOPaTUBHOM COLUA/THHOU MOJIMTUKHU
3ailaHMsl 3aKPbITOr0 TUIA

Bbi0epuTe oANH NPaBW/IbHbIN BAPHAHT OTBETA:

1. KopnopaTuBHas cTparerus BK/I04aer:
+pacripe/iesieHye peCypcoB

pellieHus 0 AUBepCU(UKALIUM POM3BO/CTBA

pelLleHusi O TOBbILIEHUH KBaIU(PUKaALIUU PYKOBOJUTE e U COTPYAHUKOB
eIUHYI0 CTpaTern4yeCcKyro OpMeHTaLHIo oA pas3zeeHun
2. ConpanibHasA crpaTeruss OTHOCUTCH K:
KOPITOPaTUBHBIM CTpaTerusam

6a30BbIM CTpaTeTHsM

+ (DyHKLIMOHA/IbHBIM CTpaTerusim

OTpac/IeBbIM CTPaTerusim

Ba,c[amm OTKPBITOI'0O THUIIA

JlomoiHuTe



BbI00p orpaHuYeHHO# 110 MacmTadam cdepbl X03MCTBeHHOH /|eSATe/TbHOCTH
C Pe3KO0 orpaHNuYeHHBIM KPYroM norpeduresieH 3To -

[TpaBU/IbHBIM OTBET: CTpaTerus (POKyCUpOBaHHs

JlaiiTe pa3sBepHyTbhIl OTBET Ha BOMPOC:

1. Ha3oBuTe 0OCHOBHBIE NMPHU3HAKAMHU CTPAaTErnyecKoro

ynpas/ieHus.I IpaBUIbHBIN OTBET:

- BU/IeHHUe [JOITOCPOYHOU epCIIeKTUBbI OpraHru3alin

- OTopa Ha YeJI0BeuYeCKUW MOTeHLUal

- OpUeHTaLs /IeATeIbHOCTH Ha 3arpockl OTpebuTe el

- ocCylllecTB/ieHHMe TMOKOro pearMpoBaHUsl Ha U3MeHeHUs] B OKPY>KeHHH, KOTOpOoe
TM03BOJIsIeT AOOUTHCS KOHKYDPEHTHBIX ITPeUMYILeCTB

- OpHeHTalYsl BCel COBOKYITHOCTU Mep B pacyeTe Ha BbDKMBAHUE U [IOCTHXKEHHE
CBOMX L|e/ied B JOJITOCPOYHOM TepCIieKTHBe.

ViMeHHO cTpaTeruueckoe yripaBjieHUe TT03B0JIsieT MHOTUM KOMIIaHUSIM 10OUTHCS
ycrexa, 3aBoeBaTh yBepeHHbIe TUAUPYIOLYe TT03ULUY Ha PbIHKE.

JlaiiTe pa3BepHyTbIil OTBET Ha BOMPOC:

2. KeM npepcTaB/ieH KOPNIOPaTUBHBIM YPOBEHb YNIPaB/IeHUs?

[IpaBU/IbHBIN OTBET:

Kak ripaBusio, KOpropaTUBHbIM YPOBEHb yIPaB/eHUs NPe/ICTaB/IeH TJIaBHbIM
YHPaBJISIOLMM (TeHepabHbIM JUPEKTOPOM, MPe3uJeHTOM KOPIopaLyy U T.A.),
COBETOM JIMPEKTOPOB U JPYTUM CTapLLUKM ITepCOHA/IOM, MPUHUMAIOLIUM
CTpaTernyeckye pelleHus /i1 BCeld OpraHy3aliu.

JlaiiTe pa3BepHyThIil OTBET Ha BOMPOC:

3.KTo0 ocymecTB/isieT BbIOOP CTpPaTeruu AeATe/IbHOCTH OpraHu3anumn?
[IpaBU/IBbHBIN OTBET:

Bb160p cmpamezuu desstmeibHOCMU OCYIIECTBIIsIET PYKOBOZACTBO OPraHU3alK Ha
OCHOBe aHa/l13a K/IH4UeBbIX ()aKTOPOB, KOTOPbIe XapaKTePU3YyIOT ee cOoCTosiHue. U3
K/IF0UeBbIX ()aKTOPOB, MpeX/e BCero, UCC/IeAyHTCsl CUIbHbIe CTOPOHBI OTPac/iv U
CUJIbHBI CTOPOHBI (PUPMBbI, KOTOPBIE 3a4aCTYIO SIB/ISIFOTCS PellatoIUMU NPy
BbIOOpe cTpaTtervu. Heo6Xo[uMo CTPeMUTBCS K MaKCUMa/IbHOMY UCIT0J/Ib30BaHUIO
VMMEIOLIXCSI BO3MOKHOCTEM, MPU 3TOM, Ba’KHO MCKAaTh IyTH pa3BepPThIBAHUS
Ou3Heca B HOBBIX OTPAC/IsIX, KOTOpbIe 00/1aZlat0T MOTeHLMaIbHBIMU 3aJlaTKaMU 1151
pocTa.

JlaiiTe pa3BepHyTbhIll OTBET Ha BOMPOC:

4. Ha3oBuTte ABa 0a30BbIX MOAX0/]a K NMpoLeype MIAHUPOBAHUsI CTPAaTeruu.
[IpaBU/IBbHBIN OTBET:

B HacTosiiiee BpeMsi HarboJiee M3BeCTHBI 2 6a30BbIX MOAXO0/A K MpoLeAype
TIJTAHUPOBAHUSI CTPATer UM, KOTOPbIe TaK yKe MOTYT ObITh TI0JI0’K€HBI B OCHOBY MX
K/1accubyKaLiu.

CoryiacHo 1-My u3 HuUX, npegmnoxxeHHomy M.AHcoddom —B rnipoiiecce
CTpPaTern4yeCcKOro IyIaHUPOBAaHUS B OPTaHU3aLIUU BBIAEISIOTCA 4 YPOBHS TIPUHATHS
CTpaTernvyeCcKrX perieHu:

- KOpIOPaTUBHBIN YPOBEHb



- (pupMeHHbIH (Z1e/10BOM) YPOBEHb
- (PyHKI[MOHA/IbHBIN YPOBEHb
- JINHEVHBIN YPOBEHb
[pyroii mogxoA K BLIOOPY CTpaTeruu OCHOBAH Ha OCHOBE
KOHKYPEeHTOCTIOCOOHOCTH (PUPMBI U TIJITAHUPOBAHUsI €€ KOHKYPEHTHOTO CTaTyca.
OH pa3paboTan Matikiom IToprepom. HarboJiee yCrieIHo UCTIONB3yeTCs B
YCJIOBUSIX HACBIIIEHHOTO PBIHKA.
JlaliTe pa3BepHyTbIM OTBET Ha BOMPOC:
5. Uto npejamno/iaraer ryio0ajibHasi CTpaTerus OpraHu3anum?
[TpaBU/IbHBINM OTBET:
['nobanbHasi cTpaTerus mpe/o/iaraeT aZianTaliydio peCypcoB U 1iesieil opraHu3aljuu
K BO3MOXXHOCTSIM T/100a/IbHOTO pbiHKA. @UPMbI HAUMHAIOT 3aHUMAaThCS
r7106a/1bHBIM MapKeTUHTOM C Le/TbHO:
- KCI0/Tb30BaHKs BO3MOXXHOCTEHN pOCTa
- 3allUTa OT pa30peHus
- YTPO3bI CO CTOPOHBI 00/Iee KOHKYPEHTOCITOCOOHBIX KOHKYPEHTOB
JlaiiTe pa3BepHyThIll OTBET Ha BOMPOC:
6. B yeM 3aK/1I0UaeTCA CYyIIIHOCTh CTPaTernyecKoro MeHepkMeHTa?
[IpaBU/IbHBIN OTBET:
CyIIHOCTb CTpaTernuyeckoro MeHe)KMeHTa 3aK/IF0YaeTCsl B OTBETE Ha 3 BayKHBIX
BOIpOCa:
- B KAKOM TT0JIO’KeHWU OpPraHu3aLysi HAXOJAUTCS B HACTOsALLee Bpemsi?
- B KAKOM T10JI0KeHUH OHa xoTesia Obl HaxoguThCs uepe3 3-5-10 sieT?
- KaKUM CTI0C0O0M IOCTUTHYTH yKeIaeMOT0 TI0JI0KEeHHS?
JlaiiTe pa3BepHyThIil OTBET Ha BOMPOC:
7. Ha KaKuX COCTaBJ/ISIINMX J0/DKHA 0CHOBBIBAThCs 3¢ PekTUBHaAA
crparerus?
[TpaBU/IbHBIN OTBET:
OddexTrBHas CcTpaTerus A0/KHA OCHOBBIBATHCS Ha

CJ1eYIOLMX COCTaB/ISOIIUX:

- TIPABWIBHO BbIOpPAaHHbBIE OTOCPOYHBIE LIe/Th

- ry1y00KOe ToHMMaHUe KOHKYPEeHTHOTO OKPY KeHHst

- peasibHasi OLleHKa COOCTBEHHBIX PeCypCOB 1 BO3MOXKHOCTel (prpmbl

- K/TFOYeBble KOMIIETEHLMH, KOTOPbIe OIpesesIstoT JaJbHeNUIINI POCT
bUpMBbI

- COCTOsIHME BHYTPEHHeU cpe/ibl (PUPMBI B KJTHOUEBbIX Cepax (MapKeTHHT,
3aKyTIKH, IPOM3BOZCTBO, TEXHOJIOTHH, COBIT, (PUHAHCHI U TI€PCOHAT)



4 TIOPSATOK ITPOBETEHVS IIOBTOPHOM
IMPOMEXYTOUYHOM ATTECTAIIUN

dopMa ITPOMEeKyTOUHOM aTTeCTALVH 110 AUCLUTIMHE 3K3AMEH.

[ToBTOpHAsE TIPOMEXKYTOUHAs aTTeCTal[dsl TI0 JUCIUIIIMHE TTPOBOAUTCS C
WCIIO/Tb30BaHKeM 3aJlaHUM [jIs1 OLleHKHM C(OpPMMPOBAHHOCTHM KOMIIETEHIIUM Ha
06a30BOM YpOBHE TI0 BCEM MOJYJSIM, BXOZSIIMM B CTPYKTYPY AWCLMIUIMHBI 3a
cemMecTp, 110 UToraM KOTOPOT'o CTy/IeHT UMeeT aKa/leMUUeCKYH0 3a/]0/DKeHHOCTb.

IIpumeuaHue:

[oromHuTebHBIE KOHTPOJbHBIE HCIIBITAHUSI TIPOBOZAATCS [JI1 CTY/IEHTOB,
HaOpaBimx MeHee 50 0as/1oB (B COOTBeTCTBUHU C «Il0JIO’KEHHEM O MOJY/IBHO-

PEUTUHTOBOM CUCTEMEY ).
OneHouHble MaTepHaabl H

MPOMEe)XyTOUHOM aTTecTaluu

cpejcTBa JJ/IA

NnpoBejieHHsI TOBTOPHOM

Ko0 u HaumeHogaHue uHOukamopa
docmudiceHus KomnemeHyuu (yacmu
KoMnemeHyuu)

Kpumepuu oyeHusaHus
copMupo8aHHOCMU KoMnemeHyuu
(uacmu komnemeHyuu)

Ha 6a3080m ypogHe

coomeemcmayem OyeHKe
«y008/1emeopumenbHO»
50-64% om makcumaabHo20 bania

M 1-1nikoc-1/13y4uaer cTpykTypy
yTipaBJieHUs1 OpraHu3alieid, MpoOBOJUT
aHa/u3 ee 3(pheKTHBHOCTU

W 1-211xoc.1 Pa3pabaThiBaeT
TIpe/IJIO>KeHUs TI0 paljMoHa/In3aluu
CTPYKTYPbI yIIpaB/IeHUSI
TIPOU3BO/ICTBOM B COOTBETCTBUU C
1[e/IIMU Y CTpaTerveii opraHu3alviu

N1-3nkoc-1 OcyiectBisiet Ha
TaKTUYECKOM TOpH30HTE yIpaB/ieHHe
TPOM3BO/CTBEHHBIMU TpoLieccamy,
obecmieueHre 3¢ heKTHBHOTO
HICII0/Ib30BaHUS TIPOM3BO/CTBEHHBIX
MOILHOCTeM

W 1-21k0c-4 Pa3pabaTbiBaeT
TIpe/IJIO>KeHUsI TI0 COBePIIIeHCTBOBAHUIO
KOPIOPaTUBHOMW COLIMA/IbHOW MOJTUTUKU

CrTymeHT B/ajieeT MaTepuajoM TIO
MO/Iy/TI0, HO WCITBITBIBAET 3aTpy/AHEHHS
B TpOBe/leHUM aHau3a 3(PeKTUBHOCTH
CTPYKTYDPbl yIIpaB/eHUsI OpraHu3alueit
1 pa3paboTKe Tpe/IoKeHU

1o paLoHaNIu3aLun CTPYKTYPbI
yTipaB/ieHUs] TIPOU3BO/ICTBOM B
COOTBETCTBUM C 1Ie/IIMU U CTpaTeruei
opraHu3saliiy B

OCYI[eCTB/IEHUU yIIpaB/IeHHUs
TIPOU3BO/ICTBEHHBIMU TIpOLeccaMH,
obecrieueHNH 3¢ heKTHBHOTO
WCTIO/Tb30BaHUS TIPOM3BO/ICTBEHHBIX
MOIITHOCTeH, B pa3paboTke

Tpe/IJIOKeHUM TI0 COBEpIIIeHCTBOBAHUIO
KOPIOPAaTUBHOU COLIMATbHOU MOJIUTUKM.
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