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IMacnopT ¢oHIa OLIEHOYHBIX CPEACTB

Tabmma 1
OreHounble Ma-| KosmuectBo
Ne dopMHpyeMble KOMITeTEHL[UH
Mogynb AUCLUTIIMHBI Tepyasbl
n/n WU UX YaCTH
Y CpeJiCTBa
1 OCHOBBI WHHOBAIMOH- Ornpoc 12
HOU J1eATEIbHOCTHU TectupoBaHue 95
) NHHOBaMOHHBIA  Map- Ormpoc 8
KeTHHT TecTupoBaHue 20
[InanupoBaHue  WHHO- 10
3 |Bamui IKoc-4 6 Onpoc 65
oc- Criocoben  ocy- TecTupoBaHuUe
L[eCTB/SATh  CTpaTeruyeckoe
Opranuzanus HMHHOBA-| yrIpaB/ieHUe rpoLeccamu Orpoc 6
4 HHOHHOﬁ JCSATCIIBHOCTHU HJIaHI/IpOBaHI/IH HPOI/I3BOA' TECTI/IPOBaHI/Ie 20
> CTBEHHBIX PeCypCOB U TIPOM3-
NHHOBalIMOHHBIA  TIPO- becyp b 8
BO/ICTBEHHBIX MOLJHOCTEH Ompoc
5 |eKT P 50
TecTtupoBanue
DuUHaHCUPOBAHUE u 8
6 |ouenka sddexruBHOCTH Ormpoc 21
MHHOBAIHMi TecTrpoBanue
CounanbHble  aCHEKTbI
1 . Ormpoc 11
7 |uHHOBamMoHHOW  jdes-
TectupoBaHue 21
TEJIbHOCTH
Bcero: - 315




1 OOEHOYHbBIE MATEPUAJIbl, HEOBXOJVUMBbIE
JIUIA OITEHKUW 3HAHU, YMEHWM Y1 HABBIKOB JIEAATE/TbHOCTH
B ITPOIECCE OCBOEHUA JUCHAITI/INHBI

Tabnurja 2 — @opMupyeMble KOMITETeHIN

Koa v HauMeHOBaHWe KoMrie-
TeHLIUU

Kop v HaMeHOBaHUe WHWKATOpa A0CTH-
JKeHHUsI KOMIeTeHI[MH (4aCTh KOMITeTeHLUH)

O11eHOUHbIe Ma-
Tepuasbl
Y Cpe/iCTBa

[MTKoc-4 CriocobeH oCy1ijecTB-
JISITH  CTpPaTeruueckoe yrpaB-
JIeHWe TIPOoL[eCcCaMu TI/IaHUPO-
BaHUs TTPOU3BO/CTBEHHBIX
pPecypcoB U TPOW3BOZCTBEH-
HBIX MOILIJHOCTeM

OCHOBBI HHHOB&HI/IOHHOIZ JACATCIBbHOCTH

N 1-211koc-4 Pa3pabaThiBaeT OCHOBHBIE T10JI0-
JKEeHUSI CTpaTeruu pa3BUTHs OpraHu3alivy,
TEeXHOJIOTMUYeCKOW U MIHHOBALIMOHHOM TT0J/IU-
THUKU

N -3nkoc-4 OCylLeCTBASIET CTPaTeruyeckoe
yrpaBjieHWe NpoLjeccaMy TJlaHUPOBaHUS
JesITeTbHOCTH OpraHr3aluu, OF0IKeTUPO-
BaHUSI U MOHUTOPUHTA BbITIO/THEHUS TTPOEK-
TOB U MPOrpamMm

Ornpoc
TectupoBaHue

MNHHOBaLIMOHHBIN MAPKETHHT

N -1nkoc-4 [IpoBOSUT KOMIT/IEKCHOE U3YyYe-
HHe KOHBIOHKTYPbI PbIHKA

N [-3nKoc-4 OCylljecTBIsieT cTpaTeruyeckoe
yIpasJ/ieHHe IpoLjeccaMy IJIaHUPOBaHUsA
JesITeTbHOCTH OpTraHr3aluu, OF0IKeTUPO-
BaHUS1 U MOHUTOPUHIA BBINIOJIHEHUS TIPOeK-
TOB Y IIPOrpamMm

Onpoc
TectupoBaHue

[imannpoBanve MHHOBALUIA

W/I-211Koc-4 Pa3pabaTbiBaeT OCHOBHBIE T0JIO-
JKeHMsI CTpaTerny pasBUTHS OpraHy3allvy,
TeXHOJIOTMYeCKOM ¥ UHHOBAaL[MOHHOM MOJIU-
TUKU

N 1-3nKoc-4 OCy1iecTsisieT cTpareruyeckoe
yIpasJ/ieHHe NpoLeccaMy IIJIaHUPOBAHUS
JieATeIbHOCTH OpraHU3aLuH, 010 PKeTHUPO-
BaHUSl U MOHUTOPHHIA BBIIOJIHEHUS IPOEK-
TOB Y IIPOrpamMm

Onpoc
TectupoBaHue

OpFaHI/ISaHI/IH WHHOBAIIMOHHON JEATEIbHOCTH

N [-1nkoc-4 [IpOBOJUT KOMITJIEKCHOE U3YyYe-
HYe KOHBIOHKTYPBI PbIHKa
N [-3nkoc-4 OCyljecTB/IsIeT CTpaTeruyeckoe

Onpoc
aBJIeHHe TpoLieccaMy M/1aHMPOBaHUs
ynp pori P TectrpoBanue
JesITeTbHOCTH OpraHu3aliy, OF0PKeTUPO-
BaHUSI U MOHUTOPUHTA BbITIO/THEHUS TTPOEK-
TOB Y IIPOrpamMm
MNHHOBAaIMOHHBIN MPOEKT
W /I-21Koc-4 Pa3pabaTbiBaeT OCHOBHBIE T10J10-
JKeHHUsI CTpaTeruu pa3BUTHsI OpraHu3alii,
TEeXHOJIOTMYeCKOU U NTHHOBALIMOHHOM TTOJIN-
Ornpoc
TUKU
TectrpoBaHue

N [-3nkoc-4 OCyljecTBIsIeT CTpaTeruyeckoe
yTipaBJieHHe IpoLjeccaMy IJIaHUPOBaHUS
JeATeIbHOCTH OPTraHU3aLuH, O10/PKeTHPO-




BaHUSI U MOHUTOPUHTA BBITIO/THEHUS TTPOEK-
TOB W MPOTrpamMm

duHaHCHPOBAHUE U OLICHKA Y PEKTUBHOCTH MHHOBAIHHA

N -3nkoc-4 OCylLeCTBASIET CTpaTeruyeckoe
yTpasJ/ieHue MpoLieccaMy IJIaHUPOBaHUS
JiesTeTbHOCTH OpraHu3aliu, Or0I>KeTUPO-
BaHUSI U MOHUTOPUHTA BBITIOJTHEHUS TTPOEK-
TOB Y MPOTrpamMm

Ornpoc
TectupoBaHue

COI.[I/IEUIBHBIG ACIICKTHI I/IHHOBaI_[PIOHHOfI ACATCIIbHOCTH

N -3nkoc-4 OCyleCTBASIET CTPaTeruyeckoe
yTpasJ/ieHHe NpoLieccaMyl IIJIaHUpOBaHUS
JiesiTeTbHOCTH OpraHu3alyy, Or0>KeTUPO-
BaHUSI U MOHUTOPUHTA BbITIOJTHEHUS TTPOEK-
TOB Y MPOTrpamMm

Ornpoc
TecTtupoBanue




O1ieHOUHbIe MaTepUa/ibl U CPe/iCTBA /ISl MPOBEPKU
copMHPOBAHHOCTH KOMIIETEHI[UM

Tema 1. OCHOBbI HHHOBAIJMOHHOM ieITe/IbHOCTH
Bomnpocs! ajis1 onpoca

1. CopnepxaHue NOHSITUN «UHHOBAaTUBHOCTHY, «MHHOBALUM» U «UHHOBAI[UOH-
HbIIMeHeKMeHT». Kinaccudukanus nHHOBAIUH.

2. Tlonstume «MHHOBAaTHUBHOCTHY, «MHHOBAITUN u «MHHOBAIH-
OHHBIMMECHEKMEHT).

3. OcHOBHBIE MPUHIUIIBI U (QYHKIIMY MHHOBAIIMOHHOTO MEHE[KMEHTA.

4. Knaccudukamnusi HHHOBAIUH 110 CTETIEHH PHIHOYHOW HOBH3HBI.

5. Knaccudukaiys ”HHOBAIUH MO MPUYMHAM [TPOBEACHHUS.

6. Kraccudukarus WHHOBaIMA MO OOBEKTY MPOBENEHUS (IMPOAYKTOBBIE,

7. MAapKCTHUHTOBBIC, YIIPABIICHYCCKHUC, TCXHOHOFI/I‘IGCKI/IG).

8.  CraHoBneHHE HAYYHOUN KOHIIETIIMY MHHOBAIIMOHHOTO MEHEHPKMEHTA.

9.  OObBCKTHMBHBIC TPEANOCHUIKH PA3BUTHS HWHHOBAIIMOHHOW JCSATEIBHOCTH

(BHYTpPEHHSS U BHEIIHSA cpena). XapaKTepUCTHKA BHEIIHEN cpefbl (B3anMo-
CBSA3aHHOCTb, TOABUKHOCTb, CJI0KHOCTB).

10. TloHsTHE KOHKYPEHTOCTIOCOOHOCTH.

11. MHHOBAaTHBHOCTbH KaK (paKTOP KOHKYPEHTOCIIOCOOHOCTH (PUPM.

12. Ponb mHHOBaNU B aKTOpax KOHKYPEHTOCIIOCOOHOCTH (DUPMBI.

DoH/ TeCTOBBIX 3aJaHUM JIA TEKYIEr0o KOHTPOJISI 3HAHUM 110 TeMme:
Buibepume ooun npasunvHwulli 6apuanm omeema.
YT0 M3 nepevyrucJIeHHOr0 OTHOCUTCH K MPU3HAKAM BblJIeJICHUS HHHOBALUI?
UHTEerpauus Gpupm
+I"1moOanbHbBII MacITad HHHOBALMI
['opuzoHTAIBHAST MOHOTIOJTHUSA
['eorpaduueckas quBepcubuKaims
Ilepuox BpeMeHn Mexay NMOSIBJICHHEM HOBIIECTBA U €r0 BBeJlecHHeM B HOBOB-
Be/leHHE HA3bIBACTCH:
NudopmarimoHHbIM J105KeM
NudopmarimoHHbIM TepruoI0M
+UHpOopMaIIMOHHBIM JIATOM
NudopmanimoHHbIM Kypcom
BriOepurte o1uH U3 ypOoBHel HHHOBALIMOHHOM 1eSITeJIbHOCTH:
+OTpacneBoil ypOBEHb
KoHKypeHTHI
duHaHCHUpPOBaHUE
Yenyru
Yro sBJIAETCH OJJHON U3 BAKHbBIX 32124 HHHOBAIIMOHHOI0 MEHe»KMeHTa?
OcymecTBienrne 00paTHON UHTETPAIIUU
MoHomnonm3anus 3JKOHOMUKHU



KonTtpoas hupm

+®opMupoBaHUE CPeIbI, KOTOPAs OCYLIECTBISET MOUCK U TOATOTOBKY HOBOBBE-
JICHUN

HNHHOBALMOHHBIN MEHEIKMEHT — JITO...

COBOKYITHOCTh HAYYHO OOOCHOBAHHBIX TIPUHIIAIIOB, (DOPM M METOJIOB IIpHEMa H
CPEIICTB yIpaBJICHHUS HHHOBAITUSMU B c(pepe uX Co3/MaHusi, OCBOCHUS B IPOU3BO/I-
CTBE€ U MPOABUKEHUH HA PHIHOK C LIEJIbIO TOJIYYEHUs MPUObLITN

CoBOKYITHOCTB pa0OT OT 3apO>KJI€HUSI HHHOBAIIMOHHOTO 3aMbICJIa JI0 €r0 MPaKTHU-
YECKOr0 BOIUIOIIEHHSI 1 KOMMEPUYECKOTO UCITOIb30BaHUS HOBILIECTB.
+YnpaBieH4eCcKas IeSITENbHOCTD, HAITPABIICHHAS HA OCYILECTBICHUE Pa3BUTHUS OP-
raHu3aliy ¢ TOMOIIbIO HMHHOBAIIMOHHBIX MPEe0Opa30BaHUI

Hayka 0 3akOHOMEpPHOCTSAX NHHOBAIIMOHHBIX IPOLECCOB B 9KOHOMUKE

Heapr0 THCUMIVIMHBI HHHOBALUMOHHBIN MEHE/KMEHT SIBJISICTCSH:

+O0yueHne METo/1aM U TEXHOJIOTHUSAM yIIpaBJeHUs OpraHu3aiuei s odecneye-
HUS ¥ Pa3BUTHS U YCUJICHUS! KOHKYPEHTHBIX MO3UIIMN HA PBIHKE

[Ipouecc co3manus U UCITOIBb30BAHUSI MTHHOBAIIUI

O06a BapuaHTa BEpPHBI

[IpaBWIIBHOTO OTBETA HET

JAu¢pPy3usi HHHOBALUIA — ITO

Pe3ynpTar TBOpUECKON AEATEIBHOCTH, HAPABICHHON HA COBEPILICHCTBOBAHUE
CYILIECTBYIOILIEH CUCTEMBI U PEATIU3ALIAN €€ Ha IPAKTUKE

+PacnpocTpanenue yxe OJJHaX bl OCBOEHHOW UHHOBAIMU

Pa3zpaboTka HOBOI Usien

[IpaBunbHOrO OTBETA HET

Ilo macmTady NHHOBALIUM Pa3JeJsSIIOTCA HA:

Pernonanbhbie u T7100aIbHBIE

JlokanbHbBIE U MECTHBIE

+1"100anbHbIC U TOKATBHbBIC

[IpaBWIIBHOTO OTBETA HET

Pa3pa0dorka HOBOM uaeH — 3TO

HosmectBo

NunoBamus

+HoBanusa

[IpaBunbHOrO OTBETA HET

Pe3yabTaT TBOpUYECKO# AeSITEILHOCTH, HANIPABJICHHON HA COBEPLICHCTBOBA-
HHeE CYLIeCTBYIOIIEH CUCTEMbI M PeaJIN3aliM HA IPAKTUKE HA3bIBACTCS:
NHHOBaIMOHHBIM ITPOIIECCOM

+HaHOBaLIEN

HosmectBom

[IpaBunbHOrO OTBETA HET

CocTaBiaslOIIUMH MHHOBAIIMOHHOT0 MEHEIXKMEHTA SABJISIIOTCS

VYnpaBneHre HOBOBBEICHUAMU U U3MEHEHUSIMU

YnpaBineHre U3MEHEHUAMU U 3HAHUSIMHU

VYrpaiieHue 3HaHUSIMU, UHTEJJIEKTYaJIbHOM COOCTBEHHOCTBIO M KOMMEpIIMAIN3a-
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LIAS] TEXHOJIOTUM

+AuB

YpoBeHb ynpaB/jieHUsi HHHOBALMSIMU, HA KOTOPOM NPOMCXOAUT BbIX0J MHPO-
BOiIl JKOHOMHUKHU HA HHHOBAUMOHHBIN NYTh Pa3BUTHSA:

MukpoypoBeHb

MakpopernoHanbHbI YPOBEHb

+1'noGanbHBIA YpOBEHb

[IpaBWIBHOTO OTBETA HET

NHHOBAIIMOHHBIA MEHEIKMEHT MPeANnoJiaraer:

YrpaBieHUe HAYYHOU CPEION U TIPEAIPUATHEM

VYpasieHne npou3BOJCTBEHHBIM IIPOLIECCOM U KaJlpaMu

+(0O0a BepHBI

[IpaBUIBHOTO OTBETA HET

B 32aBHCHMOCTH OT TEXHOJIOIHYECKUX NAapaMeTPOB HHHOBALMY 110 COAEPIKa-
HHMIO MIOAPA3ACJIAIOTCH HA:

[IpoayKTOBBIE U HETPOIYKTOBBIE

+IIpoueccHbie U MPOAYKTOBBIE

PanukanbHble, yaydmaromuye 1 MOAU(PUKaIHOHHbIE

[IpaBWIIBHOTO OTBETA HET

HckycceTBo ynpaBiaeHusi HHPOPMALMOHHBIMH, MATEPHAIbLHBIMHA U (PMHAHCO-
BBIMH IIOTOKAMH C LeJIbI0 CO3AAHMS U ONITHUMHU3AIMU HOBBIX TEXHOJIOTHil, KO-
TOpPbIe OYyAyT NPUHOCHT JONOJTHUTEIbHBIN 10X0/1 U CIIOCOOCTBOBATH €r0 yBe-
JIMYCHHUIO:

MHHOBaMOHHAs AESATENBHOCTD

NunoBatuka

+HHOBAalIMOHHBIN MEHEI>KMEHT

[IpaBWIIBHOTO OTBETA HET

Yro BKIOYACT B ce0s PECTPYKTYPH3ALUI0, Pa3pad0TKy YAOOHBIX 1JIs HHHO-
BALIMOHHOI'0 PA3BUTHS CTPYKTYP, ONITUMHU3ALMIO BCEX HENPOU3BOACTBEHHBIX
npoueccon?

VYrpaBiieHre Hay4YHOU Cpeoin

+YnpasneHnue npeanpusTieM

VYrpasiieHre NpOnU3BOACTBEHHBIM MPOLIECCOM

YnpasieHue kaapamu

Ha xakom ypoBHe ynpaBJ/ieHUs1 HHHOBAIIUSIMH OCYLeCTBJIsIeTCSI HHHOBALM-
OHHOE yIpaBJIeHHe HAIMOHAJIBbHON JKOHOMHUKOI U rocy1apcreom?
HanoyposeHnb

MukpoypoBeHb

Me3oypoBeHb

+MakpoypoBeHb

NHHOBAUMOHHBINA MEHEAKMEHT KaK HAYYHAsl TUCHHUIUIMHA C(POPMHPOBAJICH
B...

B nauane 90-x rogos 20 Beka

+B xonne 80-x roxos 20 Beka



B nauane 80-x rogos 20 Beka

[IpaBWIIBHOTO OTBETA HET

CBou ucciieIOBaHus, JaBlINe UMNYJIbC K (GOPMHPOBAHMIO M PA3BUTHIO UH-
HoBatuku, H./[. KonaparseB BriepBblie 0Ny0JIMKOBAJI B M3IAHUM:

+ 1925 r.

1900 r.

1930 .

1910 .

Pe3yabTaTrhl CBOMX MCCJIEI0BAHUI, AABIIUX MMNYJbC K (OPMUPOBAHUIO U
pa3Butuio nHHOBaTHKHU, H.J[. KoHapaTheB BiepBbie ONy0JIUKOBAT B U31AHNU:
+«Bonpockl KOHBIOHKTYPBD»

«HoBbI€ neN B SKOHOMHUKE

«IOKoHOMUYECKUH OroieTeHb KOHbIOHKTYPHOTO HHCTUTYTa

«Bompocsl 5KOHOMHUKI

CymecTBOBaHUE JIJMHHBLIX BOJH, MJIH OOJBIIMX IHUKJIOB KOHBIOHKTYPBDI,
YCTAHOBHWJI:

+Coserckuii skoHomuct H.J[.Konaparses

ABCTPHICKUI SKOHOMUCT ﬁ.MyMneTep

Poccutickuii s3xonomuct C.}O.I'na3bseB

Amepukanckuid 5koHOMHCT /1. Keline

OoOHapy:xeHHble MUKJINYecKHe IKOHOMUYeckue n3Menenusi H.JI.Konaparben
Ha3BaJ:

+ /[ TMHHBIMY BOJTHAMU WM OOJBIIUMHU IIUKIAMU KOHBIOHKTYPBI

CpenHuMu UKJIaMu

[IpOMBINIEHHO-KATUTaTUCTUYECKUMHU LIUKIaMU

Kopotkumu miukiiamu (BOJIHAMH )

IponosxurensHocTh o0HapyxkeHHbIX H..KoHapaTbeBbIM HUKJINYECKHX
IKOHOMHMYECKUX U3MEHEHU COCTABJIsIET:

+40-60 ner;

20-40 net;

[Ipumepno 100 ner;

7-10 mer;

/[aHHBbIEe, HA OCHOBE KOTOPbIX ObLIM OOHAPYKEHbI NJIUHHbIC BOJHBI WJIH
OosabmMe HMKJIbI KOHBIOHKTYPbI, H./[.KonaparseB npoanaausuposana B me-
puoa:

+C konna XVIII 1o nepsoit verseptu XX B.

C cepequnbl XIX no nHagana XX B.

C nauana 1o konua XI1X B.

C 1861 no 1920 r.

Hccnenyss 3aKOHOMEPHOCTH PAa3BUTHA KANMUTAJIUCTHYECKOT0 PHIHOYHOIO
npousBoacrea, H./[.LKonaparbeB He paccMaTpuBaJ JaHHbIe 00 JKOHOMHUYe-
CKOM pa3BUTHHU cTpaH 10 cepeaunbl XVIII B.

+Tak kak 10 3TOTO MEpPUOAa pa3BUTHUE MPOMBIIUICHHOCTHA U KalKuTana HaXO0IUJIOCh
Ha YPOBHE 3apOKICHUS



OTCYTCTBOBAJIM JIaHHBIE B CBSI3M CO CIIOKHOCTbIO OOpaOOTKM JaHHBIX 3a OoJjiee
JUTATEIIbHBIN TTEPUOT

B cBsi3u ¢ HenenecooOpa3HOCThIO pACCMOTPEHUS 00JIee JUTUTEIBHOIO MEPUOIA JIIs
BBISIBJICHUS] 3aKOHOMEPHOCTEN

J{nst CHUKEHUS TPYJIOEMKOCTH M COKPAIlICHUSI BPEMEHU UCCIIEOBAHUS
Konaparses H./I. o0Hapy:ku1 cynecTBOBaHMe NJIMHHBIX BOJIH, WJIN 00JbIINX
HMKJI0B KOHBIOHKTYPbI, HA OCHOBE:

+WH1IeKCOB TOBapHBIX 1IE€H, Kypca PeHTbI, 3apa00THOM IJIAThI CEIbCKOXO3SHCTBEH-
HBIX M MPOMBIIUICHHBIX paboyux, 000pOoTa BHEIIHEW TOPTOBIIM, a TAKXKE APYTUX
BaKHBIX PKOHOMMYECKHMX IOKa3aTesel, BKIIoYas MOTpeOJIeHue Yrias, MPOU3BOJ-
CTBO YyT'yHa U CTalln

[Toka3zaresneil BaJJOBOTO BHYTPEHHETO NPOYKTa

[Toka3zaresnei pocTa IPOU3BOIUTEILHOCTH TPYAA

[loka3areneld ”HHOBalMOHHOM aKTUBHOCTH MPEAITPUATHN

Konaparbes H.[A. o00o3Haumia B cBOeil TeOpUM  NPOMBILLJICHHO-
KANUTAJTUCTHYECKHE IUKJIbI KaK:

+CpeaHue nUKIbI

KopoTtkune nukiibi

boabime uKIbl;

[Tepronnyeckue HUKIbI

KonaparseB H./I. 0603Ha4nI B cBOeH TeopuM HUKJIBI ¢ KoJieOaHusiMu B 3-3,5
roja Kak:

+Majple UKIIbI

CpenHue HMUKIIbI

bonbime nuKIibl

[IpaBunbHOrO OTBETA HET

Ilo npu3zHaky cojep:KaHUs U BHYyTPEeHHEH CTPYKTYPbI BbIIeJISIIOT HHHOBAIIMU
TexHuyeckue, 5JKOHOMUYECKUE, OPraHNU3aIlMOHHBIE, YIIPABICHUECKUMA
+KO0JIOTUYECKHE, OPraHU3aAIIMOHHBIE, SKOHOMUYECKHUE

TexHuyeckue, NOJUTUYECKUE, OpTaHU3AIMOHHBIE, YIIPABICHYECKUE
DKOHOMUYECKHE, MOJIUTHIECKUE, TEXHUUECKUE

HosmecTBo 310 —

Co3gaHune npoiiecca yrpaBieHUs] MHHOBAUUSIMU

Ocy1iecTBiaeHUE MPOLECCa MPUHITUS HOBBIX PEILICHUM

+HoBbIi IOpsAI0K, HOBBINM 00BIYAll, HOBBIA METOI U300PETEHUS, HOBOE SIBIICHUE
[Ipouecc n3ydeHuss HOBOBBEAECHUM

esb MHHOBAIMOHHOTO MEHEIKMEHTA:

+O0ydeHre METOJIOM U TEXHOJIOTHSIM YIIPaBJICHUS OpraHu3amueit s obecrede-
HUS €€ Pa3BUTHS U YCUJICHUS] KOHKYPEHTHBIX MTO3UIIMI HA PHIHKE

Pa3BuTHe Ha ypOBHE KOHKYPEHTOCTIOCOOHOCTH (DUPMBI

BHeapeHue HOBBIX TEXHOJIOTUM B IPOU3BOJICTBO MPOAYKIIUU

CoznaHue HOBBIX TEXHOJOTUM M UCTIOJIb30BAHKE UX JIJISI CO3/IaHMS TIPOIYKTA
IIpeameTom M3yyeHHsl TUCHUIINHBI SABJIAETCS:

MeTobl 1 TEXHOJIOTUH, HEOOXOAUMBIE JIJIs1 CO3/IaHUs TTPOU3BOJICTBA
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+IIpouecc co3nanus U UCMOIb30BaHUS MHHOBALIUN

Pa3zpaboTka HOBaIuit

HeobOxoaumbie yciioBusl, 7151 CO3AaHUS MHHOBAITUH

HoBanus 3t1o0-

Pa3zpaboTka HOBBII METOIOB

Pa3paboTka HOBBIN TEXHOJIOTHIA

+Pa3paboTka HOBBIN UjiEi

Pa3paboTka HOBBIIT MEpONPUSITHII O COBEPIIEHCTBOBAHUIO TPOU3BOICTBA
Hayka 0 3aK0HOMepHbIX HHHOBAIIHOHHBIX MPOLECCOB B IKOHOMHUKE:
+l/lHHOBaTHKA

MeTtoauka

MeHeKMeHT

Mapxketusr

I'1aBHBIA JIO3YHI HAyKHM, KOTOpasi MoJy4usia Ha3BaHue «HHOBAIIMOHHBIU
MEHEeIKMEHT»:

+ «J[100UTHh U3BMEHEHUS — BOT MOE KPEJIO»;

«Mos xarta ¢ Kparo — HHYETO HE 3HAIOY;

«ITobexaet Uiy,

«ITOCTOSIHHO TOJIBKO HEMOCTOSTHCTBOY;

O0beKTOM HHHOBALIMOHHOI0 MEHE/I>KMEHTA SIBJISICTCS:
TexXHONMOTUYECKHI TPOLIECC

+/HHOBAIIMOHHBIE MPOIECCHI BO BCEM MX MHOTO00pa3uu

[TpoAyKT, HOJIy4YEHHBIN TP NHHOBAILIMOHHBIX TEXHOJIOTUAX
[Tpon3BOACTBO MPOLYKIIUH WIIH YCIYT

3amayu u3yveHune JUCHMILINHbI HHHOBAIIMOHHOTO0 MEHEI’KMEHTA .
+[Ipnobperenne TEXHNUECKUX U MPAKTUYECKUX 3HAHUM B 0071aCTH MHHOBAIIUMA
Hcnonb30BaHWE MHHOBALMOHHBIX TEXHOJIOTUI

N3ydyenne nHHOBaMi

[IprnobpeTeHue HaBBIKOB BEJICHUS TPOU3BOJICTBEHHOM €SI TEILHOCTH
K 0CHOBHBIM 3JjIeMeHTAM MHHOBAIIMOHHOM CPeAbl SIBJISIETCS:
+HHOBaIIMK, TOBAPOIPOU3BOAUTENH, HHBECTOPHI, UHPPACTPYKTYpa
[IpousBoauTeb, MOTPEOUTENH, UHBECTOP, TEXHOJIOTUU

PBIHOK, TEXHOJIOTUU, UHHOBAIIUU, HHPPACTPYKTYpa

[Tokymnareinb, SKCIIEPT, THHOBALINY, IPOU3BOAUTETD

MM kak Hayka ¢cpopMHPOBATIACSH:

B nauane 90x XX B.

+B kon1e 80x XXB

B konre 90x XXB

B nauane 90x XXB

OnauuMm n3 cocrapiaswoimux UM aBiasercs:

+¥YnpaBiieHUus1 U3MEPEHUAMU

YpasiaeHue nporeccom

YupasiaeHue yciyrou

VYpapieHue 0oOBbEKTOM UCCIETOBAHUS
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Oz u3 ypoBHeiil ynipaBjieHUs1 HHHOBAUMSIMH:

+MukpoypoBeHb

DKOHOMUYECKUI

PernonanpHbIi

OTtpacneBoit

UM npeanoJiaraer:

VYrpasiieHre NPOAYKUMEHN, YIPABICHUE PYKOBOIACTBOM, MOJUTHYECKUE YIIpaBIIE-
HUE, YIPaBJIECHUE MPEANIPUATHEM

+YnpaBieHue HayqyHOUN CpeNor, YIpaBICHUE NPEANPUITUEM, YIPABIECHUE MTPOU3-
BOJICTBEHHBIN MPOLIECCOM, YIIPABICHUE KaapaMu

VYnpapienue NpoAyKUUEH, YIPABICHHE PYKOBOACTBOM, YIPAaBICHUE KaJpaMu,
yIpaBJIEHUE pecypcaMu

VYnpasieHue pecypcamu, yIpaBlICHUE NPOAYKLUHEH, YIIPABICHUE KagpaMH, IpaB-
JICHWE HAay4YHOU Cpeion

B 3aBHCHMOCTH OT T€XHOJIOTHYHBIX MMaPAMETPOB MHHOBAIUU ObIBAIOT:
+IIponykxToBbI€, TPOLIECCHBIE

[Ipon3BOICTBEHHBIE, pYyYHBIE

MarepuanbHbie, HEeMaTepHUalbHbIC

OCHOBHBIE, BCIOMOTATEIIbHBIE

IIo Ty HOBU3HBI HHHOBALUM OBIBAKOT:

HoBrie Ha ppiHKE

HoBeie B mponsBocTBE

+HoBbIe B Mupe

Hogsle nns motpeduTeneit

Ce30HHBIE HMKJIbI KOHBIOHKTYPbI JAJISITCH:

1 roxg

+Menee | roga

2 roza

MEHee 2 JeT

IloHsAiTHE KMHHOBALMS» B IKOHOMHYECKYI0 HAYKY ObLJIO BBEJACHO:
[ITyBaioBbIM

CBepu10BbIM

+1Iymmerepom

Muiutepom

K cy0bekTOM MHHOBALMA HEe OTHOCUTBCS

I'ocymapcTBO

Opranuzanus

+HHBeCTOPHI

donawl

IIo xapakTepy NpakTH4eCKOil AeSITeJIbHOCTH MHHOBAIIMH J€JISITCHA HA:
+1IpOn3BOACTBEHHBIN, YIIPABICHYECKUE

PeakTuBHBIC, CTpaTErnYeCKue

Cpennue, KOpOTKue

KparkocpouHnsle, 70JITOCPOYHBIE
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«IPpdpext Kpacnoit KopoJieBb» 3aKi10uaercs:

B cxopoctu n3MeHeHuni;

HeobxoaummocTn mocpe1cTBOM WHHOBAIUN 000WTH KOHKYPEHTA;

HeobxoaumocTn MTHHOBAIIMOHHOM NESATETHHOCTH JIJIsi COXPAHEHUS TTO3UIINN;
OrpaHn4eHHOCTH BO3MOXKHOCTEN UMUTALlMOHHOM CTPATErHH.

dopMHUpOBaHHE 3aMbICJIA, IOATOTOBKA U MOCTEINEHHOE OCYLIEeCTB/ICHHE HHHO-
BAIIMOHHBIX U3MEHEHMM :

NHHOBAaIMOHHBIN PE3YJIHTAT

+/IHHOBAIIMOHHBIN MPOLIECC

NHHOBaIIMOHHAS AEATEIBHOCTD

Huanosarus

NuaunmuaTuBa, npeaioxkeHune, Uaeu, 3aMbicell, 1300peTeHusl, OTKpbITHE:
HNuHoBanus

KoHBeHIMs nHHOBAIMH

+aBeHIMs

Nannmanys nHHOBaINM

IIpopaboTanHasi MHBEHLMSI, BOILIOMIEHHAS B TEXHUYECKHU MM IKOHOMUYe-
CKHMH MPOEKT:

+HoBamms

KoHBeHIMs nHHOBAIMH

NuaBeHnus

WNuannuuanysa nHHOBAIIUH

CucrteMa OpHEHTHPYWIIMX OA3MCHBIX TMPEACTABJIEHHH, CIHUCHIBAIOIIUAX
HAa3HAYeHUEe MHHOBALIMM, €€ MeCTO B CUCTEMe OPraHUu3aluu:

Hosanus

+KOHBEHIINS HHHOBAIIUU

NuaBenms

Nannuanysa nHHOBaUi

HayuyHo — TexHM4YecKasi 3KCIEPUMEHTAJbHAS WMJIM OPraHU3AIUOHHAS [I1esl-
TeJbHOCTh, L[eJIbI0 KOTOPOH SIBJISIETCH 3apPOsKIeHre HHHOBALIMOHHOIO MPoLec-
ca:

Hosanus

KoHBeHIMs nHHOBAIMH

HNuaBeHnus

+UHULMAIMS] THHOBAIIUM

IIpouecc pacnpocTpaHeHrsi MHHOBAUM 3a c4eT GupM mocJiegoBareseil pac-
npocrpanenue UnrepHere

+Muddy3us

Hosanus

NHHOBAIMOHHBIN TTPOLIECC

HNuBennus

B:xuBanue B 00pa3 nmpm KOTOPOM Pa3padOTYMKH HOBOI NPOXYKIHUU OTOK-
JAECTBJIOT cede ¢ MoTpeOuTeJIAMHU JAHHON MPOXYKIUH:

IIpsimas ananorus
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+JIuynag aganorus

CumBoIMYECKast aHAIOTUS
[IpaBunbHOrO OTBETA HET

Ta6smna 3 — Kpurepuu OLeHKH C()OPMHUPOBAHHOCTH KOMIIETeHIMH

Kox n HaumenoBa-
HUE€ WHJUKATOpa J0-
CTHO)KEHMS KOMIIE-
TEHIUH (JacCTU KOM-
TIETCHIINH )

Kputepuu onenuBanusi chopMHUpOBAaHHOCTU KOMIIETEHLIUN

(4acTu KOMIETEHIUH)

Ha 0a30BOM ypOBHE

Ha NOBLINICHHOM YPOBHC

COOTBETCTBYET OIICHKE

«YIOBIIETBOPUTEIHHO)

50-64% ot MakcuMaJlb-
Horo Oasia

COOTBETCTBYET OIICHKE
«XOpOIIIO»
65-85% oT MakcuMaJIb-
Horo Oajia

COOTBETCTBYET
OIIEHKE «OTINYHOY
86-100% oT Makcu-

MaJIbHOTO Oauia

W /I-2rikoc-4 Pa3paba-
TBIBA€T OCHOBHEIE
TI0JIOXKEeHUsI CTpaTe-
TMH pa3BUTHS Opra-
HU3aI[UH, TEXHOJIO-
rMYecKOoi U UHHOBA-
LIMOHHOM TOJIUTUKHU
I/II['3HKOC-4 Ocy—
HIECTBIISIET CTpaTe-
THYECKOe yIpaBiie-
HUE TporeccaMu
TUTAHUPOBAHHUS JCSI-
TETHHOCTH OPTaHU-
3a1uu, OF0IKETUPO-
BAaHUSA U MOHHUTO-
pHHTa BBITIOJTHCHUS
MIPOEKTOB U IPO-
rpamm

BJIQJICET MaTePUAIIOM
0 TeMe, HO JOMyCKaeT
HETOYHOCTH TIpH (Hop-
MYJIMPOBKE 0a30BBIX
MOHATUI MHHOBAIIMOH-
HOTO MCHE[)KMCHTA
MPEIIPUSATHS, UCTIBITHI-
BaeT 3aTPYAHCHHS IIPU
MOMCKE U aHAJIM3¢ UH-
(dbopmanuu fijis pa3pa-
OOTKH OCHOBHBIX I10-
JIO)KeHUM CTpaTeruv
Pa3BUTHSI OpraHK3aLUH,
JUTSL PEIIICHUS TTOCTaB-
JIEHHOM 33aJ1a4M B COOT-
BETCTBUU CO CTPATETH-
YECKUM TJIaHUPOBAHU-
€M JIeSITeTTHHOCTH Opra-
HU3allUU, OF0IKETHPO-
BaHUEM,

MIPEBBIIIAET YCTAHOB-
JIEHHOE BPEMsI U UCIIbI-
TBIBACT 3aTPYyTHCHUS
MIPH OIIEHKE BBIMOIHE-
HUS TIPOEKTOB.

10 CYIIECTBY OTBEYAET
Ha [T0CTaBJICHHEIC BO-
MIPOCHI, HO UCTIBITHIBAET
HEKOTOPBIC 3aTPyTHEHUS
B (hOpMyIHUPOBKE TOHS-
TUH WHHOBAIIMOHHOTO
MEHEKMEHTA TIPEANPHU-
SITHS, OCYIIECTBIISIET T0-
WCK M aHaJIU3 HHpOpMa-
UM [T pa3paboTKu oc-
HOBHBIX ITOJIOKeHHUH
CTpaTeruy pa3BUTHS Op-
raHu3alyu, JIIs pelie-
HHS IIOCTABIICHHOM 3a-
JIa4yi B COOTBETCTBUH CO
CTpaTeruueCKUM TITaHH-
POBaHHMEM JESTENbHOCTH
opraHu3alm, OrKe-
THPOBAaHHEM, 32 yCTa-
HOBJICHHOE BpEMS BO3-
MOJKHBIX pelleHuH, J10-
MyCKaeT HETOYHOCTHU
IIPH OIICHKE BBITTOTHE-
HUS TIPOEKTOB.

MPUHUMAET
aKTHBHOE y4acThe B
X0Jle  MPOBEICHUS
PAKTUIECKOTO
3aHATHS, MPABUIBHO
OTBEYAET Ha
[IOCTaBJIEHHBIE
BOMPOCHI,  BJIJICET
METOIUKAMH
WHHOBAIIMOHHOT'O
MeHeHKMEHTa
NpEANPUATHS,
[IOMCKAa M aHajau3a
uHpopmauu IS
pelieHHs
IIOCTaBJICHHOM
3aJjaud,  YBEPEHHO
IUTAHUPYET
BO3MOJKHEIE
BapHaHThl PEIICHUS
3a1a49u B
COOTBETCTBUH co
CTpaTEeTHYECKUM,
IUTAHUPOBAaHUEM
JIEATETLHOCTH
OpraHu3aIiH,
010/KEeTHPOBAaHUEM
u MOHHUTOPHHTA
BBITTOJTHEHUS
MIPOCKTOB u
porpamMm

Tema 2. « IHHOBaLUOHHBIM MAPKETHHI»

Bonpocs! s onpoca
1. HHOBAIIMOHHBIA MApKETHHT KaK OCOOBIM BHJI MHHOBAIIMOHHOMN IEATEIIbHO-
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CTH.
WNunoBanuu v xu3HeHHbIN 1tuki ToBapa (OKLIT).
[TonsiTe HOBOTO TOBapa B MHHOBALIMOHHOM MapKETHHTE.

w N

4. TexHOIOTHSA PEMO3UIIMOHUPOBAHUS MPOIYKTa (BbIIEICHHE HOBBIX chep
NPUMEHEHHUs, TPUJaHie HOBOTO (PYHKIIMOHAIBHOTO MMHJIXKA, U3MEHE-
HUE KaTeropuy TOBapa, AKLIEHTUPOBAHUE BHUMAHUs Ha ONPEIEICHHBIX

CBOMCTBAX).
MapKeTuHT HOBOT'O TOBapa.
OcHOBHBIE 3Tallbl peaan3alii HHHOBALIMOHHOTO IIPOEKTA.

0 N oo

[IpuunHbI TpoBasia HOBOM MPOAYKITUH.

OCHOBHBIE ATaNbl HWHHOBAIIMOHHOI'O ITpOoIeCcCa (C&MOCTOHTGJ’IBHO).

DoH/ TECTOBBIX 3aJaHUM NJIA TEKYLIEro KOHTPOJIsA 3HAHUM 110 TeMme:

Buvioepume o0un npagunvnsiii 6apuanm omeema:
Oobs3aTenbHas yacte UM:

TEXHOJIOTUA

IIPOU3BOJICTBO

+HWHHOBALIMOHHBIN MapKETUHT

HKOHOMHUYECKUE UCCIIETOBAHMS

MapkeTHHI 03BOJISIET:

YBEJIUYHUTH IPOU3BOJICTBO

COKPATHUTh U3ICPKKH

+II0BBICUTH PE3YJIbTAaThl OT KOMMEpPLUAIN3alll HHHOBALUN
MOBBICUTH KOHKYPEHTOCIIOCOOHOCTh

Ilenb HHHOBALIMOHHOIO MAPKETHHIA:

+U3y4yeHne YCJIOBUN KOHKYPEHIIMHM, BO3MOXHOCTEH (upMbI
YCHEIIHbIE MHHOBALUN

BHEJIPEHUE HOBBIX TEXHOJIOTUI

UCCJIEI0BAHNE PhIHKA COBITA MTPOIYKLIUU

MOMCK HOBBIX PHIHKOB COBITa

NHHOBAaNMOHHBIA MAPKETHHI 00bEeAMHsIET B cede:
noTpeduTeNnei, MpoOU3BOAUTENEH U MPOLIECC MPOU3BOACTBA

OCYIIECTBJISITh

+CTpaTerui0 MapKEeTUHTA, ONIEPATUBHBIM MAPKETUHT U AHAJIN3 PHIHKA

PBIHOK, IPOU3BOJACTBO U yCIIyTH
MapKeTOJIOTOB, MEHE/KEPOB M TIOTpeOUTENIeH
OauH U3 3TanoB NPoLecca MHHOBALIUN:
+3TaIl criaga

DTall pa3BUTHUA

dTaIl CO3pEBaHUA

dTaIl 9KOHOMHUYECKOI'0 pOoCTa

dTan nmpomecca MHHOBaluu, Ha KOTOPOM BO300HOBJISIETCH NMOUCK U nmoaroToB-

KA HOBBIX 3aMbICJIOB VISl IPOEKTOB HHHOBALUI
3peNoCTH
BHEJIPEHUS
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+cnana

pa3paboTka

Ha kakoMm 3Tane BbisiBJIsieTCS HAn00J1ee MPOrPeCcCHBHOTO HANIPABJICHUSA
BHE/IPECHUS

3pesocTr

craga

+pa3zpaboTku

MapkeTHHIOBbIE MCCJIEIOBAHUA KACAIOTCS yaKe CyLIeCTBYIOIIMX TOBAPOB IIy-
TeM cOOpa U aHAJIM3Aa:

+cnpoca Ha ToBap

MPEIOKEHHS HA TOBAp

noTpebieHue ToBapa

IIPOU3BOJICTBO TOBapa

Co31aHue OPUTMHAJBHBIX TOBAPOB, yJy4llleHHe TOBAPOB MJIH UX MOJEPHHU3a-
uus.

+pa3zpaboTKa HOBOrO TOBapa

COBEPILIEHCTBOBAHNE CYIIECTBYIOIIMX TOBAPOB

MIPOU3BOJICTBO MPOAYKIIUU

MOJIEpHU3ALIHS

IIpouecc pa3padoTKH HOBOI'O TOBapa HE BKJIKOYACT:

UCTOYHUKH

otbop uaei

reHepanus uaeu

+CIIpOC Ha TOBAp.

JIJIfl yCIeIIHOT 0 BHIBO/IA HOBLIECTBA HA PHIHOK BAa:KHOE 3HAYEHHE NMeeT:
KelaHue moTpeouTenen

1[eJIeBasl OJINTUKA

+pa3paboTka KoHUEnuui u puaocoGuu HOBUHOK

KOHKYPEHTOCIIOCOOHOCTh

HauaJyio ppbIHOYHOM KU3HU HOBILIECTBA HACTYIIAET MOCJIE ero nepexoaa B
OJIHOPA30BO€ MPOU3BOJICTBO

MHOT'OpPa30BOE IPOU3BOJICTBO

+CepuiiHOE MPOU3BOJICTBO

K 00beKTHBHBIM NIPUYUHAM HE OTHOCATCSH:

MIPUPOIHBIA KOHCEPBATU3M

OpUEHTAIUs Ha MPUBBIYHBIN TOBAPHI

CKJIOHHOCTb K MIOCTOSTHCTBY M HEJIFOOOBH K TIEpeMeHaM OOJIBIITMHCTBA JIFOICH.
+HEIOBEpHUE K HOBIICCTBY.

K cy0beKTHUBHBIM NPUYHHAM HE OTHOCATCS:

HEJIOBEpHE K HOBILIECTBY

CTpax ObITh 0OMaHYThIM

MOMCK JOKA3aTeNbCTB KaueCTBa HOBILIECTB

+TIPUPOIHBIN KOHCEPBATU3M

Puck cocrout m3:
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+CTpaTernyeckoro pucka

ONEPATUBHOIO PUCKA

(¢uHAHCOBOTO pHCKa

TJI00ATBHOTO PUCKA

K rpynnam nesieBoii ayiuTopru He OTHOCATCS:
HOBATOPBI

MOTCHITMATBHBIC TTOTPEOUTEIH

+ MPOU3BOAUTENH

KOHCEpPBATOPbI

MeTtoa ucno/ib30BaHus 00bEKTOB KaK CHCTeMA:
AKOHOMHWYECKHUIN

CTATUCTUYECKUI

+CUCTEMHBIN

KOHCEPBATUBHBIN

BHelHee OKpy:keHUE He ONpeIesIeTcs

Bxonowm ¢ cucremy

Br1xomoM U3 cuCcTEMBI

OO6paTHOI CBA3BIO

+IlepepaboTka BXoJa 1 BbIX0/1a

IHoaxoa, NpU3BaAHHBII OPUEHTHPOBATH YIPABJISIIONIYIO MOJACUCTEMY, CHCTEMBI
MEHEe/I)KMEHTAa HCKJIKYNTEIbHO HA OTPeOUuTeIA:
CUCTEMHBIN

TE€XHOJIOTUYECKUI

OpTraHU3aIMOHHBIN

+MapKETUHI OBBIN

Puck, cBsI3aHHBIN ¢ BeJIMYNHOM HOBM3HbI TOBapa 1 GUPMBbI:
TEXHOJIOTUYECKUI

+CcTpaTernuecKkuii

(MHaHCOBBII

AKOHOMUYECKUN

Tab/mna 4 — Kputepuu onieHKH ¢(h)oOpMHPOBAHHOCTH KOMITETEHITHI

Kop v HameHOBa- KpuTepuu olieHrBaHus cOPMUPOBAHHOCTH KOMIIeTeHL[UN
HUe WH/IMKaTopa /10- (4acTv KOMIOETeHIMN)

CTH)XeHHA KOMIIe- Ha 0a30BOM YPOBHE Hd INMOBBIIIEHHOM YDOBHE

TeHLIUU (qaCTI/I KOM- COOTBETCTBYET OIl€HKe COOTBETCTBYET OLl€HKe COOTBETCTBYET Ol|€eHKe

TIeTeHIUH ) «yJIOBJIETBOPUTETLHO» «XOPOILIO» COT/TAUHO»
50-64% ot MmakcUMasb- 65-85% oT Makcu- 86-100% ot makcu-
Horo Oasa MaJIbHOro basuia MaJIbHOro basuia

N O-1nkoc-4 [TpoBO-
AUT KOMIIJIEKCHOe€e

BJIaJICET MaTepUaIoM
10 TeME, HO

o CylIeCTBY OTBCUACT
Ha IMOCTaBJICHHBIC BO-

MPUHUMAET aKTUBHOE
y4acTHe B XOJIC

M3yueHHe KOHBIOHK- | JIOITYCKaeT MPOCHI, HO UCIIBITHIBA- | IPOBEIECHUS
TYpBI DbIHKa HETOYHOCTH IIPU €T HEKOTOPBIE 3aTPy]- | NPAaKTHYECKOro

W I-3riKoc-4 Ocy- hopMyIHpOBKe HEHUS B (I)gpMyJ'II/IpOB- 3aHATHUS, IPABUIBHO
IIeCcTB/IIeT CTpaTe- 6a30BBIX TTOHSTHI K€ IIOHATUU MHHOBA- OTBECYAET Ha
rUyecKoe yripasJie- MHHOBAIIHOHHOTO OUOHHOT'O MEHEIK- IOCTaBJICHHbIE
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HUe MpoLieccaMu MECHEIKMEHTA, MEHTa, OCYLIECTBIISIET | BONPOCHI, BIAJACET
TJIaHUPOBAHUA J€5- | JCIBITBIBACT IMOMCK W aHaJIu3 UH- METOJMKaMHU yIpaBJie-
TeIbHOCTH OPraHH- | 33TpyIHEHUS PH ¢dopmanny KOHbIOHK- | HUSI MHHOBAIIMOHHOMN
3aL1K, OFO/PKETUPO- | [ovcke M AHAIH3E TYDPbI PbIHKA JJIs pe- JIeATEeIIbHOCTBIO Opra-
BaHUA U MOHUTO- I/IH(I)OpMaHI/II/I KOH'B- MIEHUA ITOCTAaBJICHHOU HU3a1uu, 1MMOMUCKa u
PHHI'a BBIIIOJIHEHUA FOHKTYPBI PbIHKA 3aJa4yu B COOTBETCTBUHM | aHAJIM3a I/IH(bOpMaHI/II/I
IIPOEKTOB U IIPO- JUISL PELICHHUSI [I0CTAB- CO CTPATCTUYCCKUM, H3ydyeHre KOHBIOHKTY-
rpaMmm JIEHHO} 3a1a4n B coor- | MIAHHPOBAHHEM Jes- PbI PbIHKa
BETCTBUH CO CTPATerH- TCJIbHOCTU OpraHru3a- JJIsL 5 PCIICHUA
YECKHM IIAHHPOBAHH- oOuu, 6I-O,Z[)KGTI/IpOBaHI/I- IIOCTAaBJICHHOM 3aJa4u,
eM JIeATETBHOCTH Opra- €M, 32 YCTAHOBJIEHHOE | YBEPEHHO  IUIAHUPYET
HU3AIMH, 6I0[[)KCTI/IpO- BpEMA BE)3MO)KHBIX BO3MOJKHBIC BapHUaHThLI
BAHHEM, HO TPEBBIIIIAs pELIEeHNH, TO0IIYyCKAEeT pelleHuss  3axadyd B
YCTAHOBICHHOE BPEMsI HETOYHOCTH IIPpH OIIPEC- COOTBETCTBUHN CO
¥ HCIIBITBIBACT 3aTPY/I- JCJICHHUHU U OLICHKE BbI- CTPATCTUYCCKUM,
HEHUSI [P OLICHKE BbI- IMMOJIHEHHU S TIPOEKTOB. IJIaHUPOBAHHUCM
IMO/JIHEeHUMS ITIPOEKTOB. ACATCIBHOCTH
OpraHu3alNH,
6IO,Z[)K€TI/IpOBaHI/ICM n
MOHUTOPHHTA
BBIIIOJIHCHUS ITPOCKTOB
U IpOrpamMm
Tema 3. «Il.1aHupoBaHNEe HHHOBALMIA»
Bonpocs a1 onpoca
1. Crparernyeckoe IaHUpOBaHUE KaK (PYHKITMSI MHHOBAIIMOHHOTO MEHE K-
MEHTA.
2. Knaccuduxarysi ”HHOBAIIMOHHBIX CTpATETUl (PUPMBI.
3. AKTHUBHBIC CTpaATETHUU.
4. TTaccuBHBIC CTpaTETHH.
5. Crparernueckoe MiIaHUPOBAHWE MHHOBAIUN U AUBEpCcUUKALIUS.
6. [InanupoBaHue HHHOBAIIMI 1 B3aUMOJCHCTBUE C BHEIITHEH CPEIOi.
7. IlnaHupoBaHWE B3aMMOACHCTBUM C KOHKYPEHTAMH.
8. Crparerusi OJOKUpPOBaHUSI.
9. Crparerus onepexeHHs, KOOTIEpaIUH.

10. B3aumoeicTBIE CTpATETHIA.

DoHJ TECTOBBIX 3aJaHUM JJIA TEKYLIEro KOHTPOJIs1 3HAHUM 110 TeMme:

BriOepuTe 0uH MpaBUIBHBIN BapUAHT OTBETA:
XapakTepHucTuKa COBPEMEHHOT'O MEHEKMEHTa
+¥Ycunenne GpyHKINN TUTAHUPOBAHUS
[Toxazarenb NpuOBLILHOCTH
ObecnieueHre HOBOBBEACHUS
Crnenudrka THHOBAITMOHHON JIEATETLHOCTH
[loHsiTHE CTpaTErnyeCcKOro MiIaHUuPOBAHUS
+IIporecc JOJITOCPOYHOTO TIIAHUPOBAHUS
TexHuueckoe NpOeKTUPOBAHUE
OcHoBa NMpOrHO3UPOBAHUS
KauecTBeHHBIN TPOTHOCTUYECKUIM METOJ]
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[ToueMy Henb3s1 UTHOPUPOBATH CTPATETUYECKOE MIIaHUPOBAHKUE
+Tepsiercs peanbHOE MPEACTABICHUE O LIETU
VYcnoxHseT 3a1auu SKCIEPTOB

He naer rapantun ycnexa

C10XKHOCTh MTHHOBAIIMOHHOM JIESITEIILHOCTH
IIpouecc cTparernueckoro MIaHUPOBAHUS 3TO
NHHOBaIMOHHOE YIIpaBJICHUE IEPCOHATIOM
+YacTh MHHOBALIMOHHOI'O MEHEIKMCHTA
[Tpucnoco611eMOCTh K PHIHOYHBIM YCIIOBHUSAM
TexHHUKO — PKOHOMHUYECKOE 000CHOBAHHE
OcHOBHas 3a7ja4a CTPATErH4eCcKoro miaHuPOBaHMS
Opranu3zanus KanuTaaoBI0KEHUH

Co3anue 10AroCpPOYHOTO MPEUMYIIECTBA
+BHenpenue u obecriedeHre HOBOBBEACHMIA
Bp160p nepcreKTUBHBIX TAPTHEPOB

OcHOBHas 11€J1b CTPATErMUECKOT0 MIIAHUPOBAHUS
BHenpenue HOBBIX TEXHOJOTHUA

Ycerpanenue TEXHUYECKUX PUCKOB

Pa3paboTka HOBOBBEICHHMIA

+Co3anre JoJIr0CPOYHOTO MPEUMYIIECTBA
OCHOBHOM METOJ] CTPATErHYECKOro MiIaHUuPOBAHUS
+IlocTosiHHast amantanusi K ppIHOYHBIM YCIIOBUSM
YeTrkas nocTaHOBKa LieIeH

Bbosee nepcrniekTMBHAsE HOBUHKA

HMHHOBanmoHHas MOJUTHKA

CKOJIBKO 3TAaIoB IJIAHUPOBAHUSI MHHOBAILIUNA

5

+6

2

4

CyurHocTh BTOPOTO ATana MIaHupOBaHUsI THHOBALIMI
+OmnpenensitoTcst COOCTBEHHBIE BOBMOXXHOCTH KOMIIAaHUHT
Br160op HagexxHO#M 6a3bl TPOrHO3UPOBAHUS

AHanu3 HOBIIIECTBA

ITonck koHIENIMH

Ha ckonbko anemMeHToB aenutces 6 aTan

3

5

6

+4

Baxneiimast mpoGiema ynpaBlieHHEM HOBOBBEICHUSIMU
Bricokast HeonpeIeTeHHOCTh

+Bp1600p MTHHOBAIIMOHHON CTPAaTErvH

NHHOBAaIMOHHBIN MMPOEKT

Cucrema opranuzaiuu

Crparerus 310 -

Hebonbmoit npoexkt

TuraTenbHbIA MHOTOCTOPOHHUM aHAIIA3

OnrtumanbHOE pacipeeleHue pecypcoB

+Habop neicTBuil mpeANPUHUMAEMBIX IS TOCTHXKCHHS TTOCTABJICHHBIX IIEJIeH
[loHsiTHEe MHHOBALIMOHHOM CTPATETUU

KauecTBeHHas onieHka
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OnTtuManbHOE BHEAPEHUE HMHHOBAIIUN

+CocTaBHas 4acTh 00IIEi KOPIOPATUBHON CTpATErHH
BrIcokne TexHOI0run

OcHoBa pa3pab0TKu HHHOBAIIMOHHOM CTpaTeruu
+KpuBast )KU3HEHHOTO LIMKJIa HHHOBAIL[MOHHOT'O IIPOECKTA
IToTOK IEeHEXKHBIX CPECTB

OKOHOMUYECKas KHU3HECTIOCOOHOCTh

NPOEKTHOE (PMHAHCHPOBAHUE

CyIIHOCTh HACTYNATEIbHOW HHHOBAIIMOHHOM CTpAaTeruu
Co3nanue 61aronpusITHOr0 SKOHOMHUYECKOTO KJIMMarta
['ubkocTh

+BBICOKMI pUCK

MHoro BapuaHTHOCTh

CymHOCTbh CTa0MIN3ALMOHHOM cTpaTeruu
+CTpeMuTcs yaepKaTh JIMIUPYIOLIUE TO3ULNAN
OO0HOBNIEHUE TPOU3BOACTBEHHOTIO anapara
HMHHOBallMOHHOE pa3BUTHE

Pa3paboTtka Tekymux HOBOBBEIECHUN

CyuiHocTh 3aBUCUMON CTpaTEruu

HayuHno TexHnueckoe pa3Burue

+®upma OpHeHTUpPYETCs Ha pa3paboTKy ToBapa
OTBETCTBEHHOCTH 32 MOAJEPKAHUE PEHTA0ETbHOCTU
Monepuausanus orpaciei

CKOJIbKO BUOB OpraHU3aliil BbIACISIOT

2

3

5

+4

Kakoii yuenslit pa3zpaboTan kiaccupuranuio GupM Mo HHHOBAIIMOHHOMY KOHKYPEHTHOMY IOBe-
JEHUIO

+PameHckuit

Konnpatses

TBucc

bpaiian

Ha 4ro opueHTHpOBaHa BUOJIEHTHAs CTPATErust

Ha npowusBoictBoO

0T10pa Ha KOJJICKTUBHYIO OpraHU3alfio padboT

+Ha cHmKeHne u3aepxex

IIpunsaTue pelenuii

K kakomy BpeMEHHOMY IPOLIECCY OTHOCUTCS CTPAaTErMuecKoe MIIaHUPOBaHUE
KpaTtkocpounoe

CpenHecpoyHoe

+Jlonrocpounoe

Bce oTBeThI BepHBI

ITpouecc cTpaTernyeckoro MmiIaHUPOBaHUS ITO

Yacte (puHAHCOB NpEANPUATHUS

+YacTb HHHOBAIIMOHHOTO MEHEKMEHTA

YacTb TEXHONOTUH yIIPABIECHUS

Her npaBunpHOrO 0oTBETA

WNHCTpyMEHT IaroImuii BO3MOKHOCTb IPUHATH PAllMOHAIBHOE YIIPABICHUECKOE PEIICHUE
MeHeaKMEHT OpraHu3alyu

CucTtema HaJIOTOBBIX COOPOB
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VYnpasieHue nepcoHaioM

+CrpaTernueckoe rmiaHupoBaHUE

OCHOBHBIM METOJIOM CTPATETUUYECKOIO IIJIAHUPOBAHUS SIBIISIETCS

+IlocTosiHHas ajanranus K ppIHOYHBIM YCIIOBUSIM M MPEIBUJICHUE U3MEHEHUN BO BHEIIIHEH Cpe-
ne

AHanu3 BHyTPEHHEN cpe/ibl OPraHnu3aluy U COCTABIISIONINX €r0 PECYPCHOr0 MOTEHIMalIa
YnpaieHue nepcoHaniom

@duHaHCOBasE 00ECTIEYCHHOCTD MPEIIPUSATHS

BpemenHo# nHTEpBal OXBATHIBAIOIINNA COBPEMEHHOE CTPATETHUECKOE IUIAHUPOBAHUE UMEET
pamKu

ot 1 1o 5 ner

+ot 3 no 10 ner

ot 10 go 20 xet

ot 20 no 50 ner

Cucrema CTpaTeru4eckoro miaHupOBaHUsS HE OXBAThIBAET

AHanu3 pblHKa

[TocranoBky menei

+PeMOHT MallIMHHOTO 000pYy10BaHUS

CocraBiieHre CTpaTernuecKoro 1njiaHa

®opMupoBaTh AEI0BbIE NO3UTUBHBIE OTHOIIECHUS (DUPMBI U3 €€ OKPYKEHHUS [103BOJISIET
Pacnipenenenue pecypcos

OTcyTcTBUE KPENUTHOM 3a/10J)KEHHOCTH

PanmonaneHast mocTaHOBKa Iiesiel

+ApanTanus K BHEIIHEH cpefie

K o01eit Monenu cTpaTeruueckoro iaHupOBaHUsS OTHOCUTCS

OrneHka u aHau3 BHEUIHEN cpeibl

Muccus u ueiu pupMsl

OrneHka CHIIBHBIX U CIIa0BbIX CTOPOH

+BepHbl Bce BapHaHTbI

Jl1s Gosee MOMHOrO M3Y4YEHHS OTACHOCTH M BO3MOXKHBIX BApUAHTOB Pa3BUTHUS MIPEATIPUATHS HC-
MOJIB3YETCS

Mertponorus

+SWOT-ananu3

Marpuna MBanosa

TexHuueckas kapra

[Tpouecc npuHATHS CTPAaTErMYECKUX MHHOBAIIMOHHBIX PEIIEHUH POBOAUTCS B CIEAYIOIIEM KO-
JIMYECTBE ATAINOB

2

3

5

+6

K koMIIeKCHOMY HCCIeIOBAaHUIO PhIHKA Ha IPUHATHE CTPATErMueCKUX MHHOBALMOHHBIX pelle-
HUM HE OTHOCUTCS

N3ydenune Makpo cpelibl KOMIaHUH

AHanu3 noTpeOUTENbCKUX MPEANOYTEHUH U MOTUBAIUI

+Hanuune prHaHCOBBIX CPEACTB

CermenTanus norpedurenei

Crpaterust HOBOBBe/IeHUH BbIOMpaeMas opraHu3aluel JIeKUT B OCHOBE ee ycrexa

+Ha pbinke

Ha npousBoactse

Cpenu nepconana

Ha G6aHKOBCKMX OpraHH3aIusax
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3Ha4yeHne pyKOBOAUTEIS IPOEKTAa U COCTaBJICHUs OM3HEC MJIaHa IPOMCXOJUT Ha 3Tale
KommuiekcHOro nccieoBaHus pblHKa

OnpezneneHyre COOCTBEHHBIX BO3MOXKHOCTEN

+CocraBieHue Mj1aHa MEpOnpusTU

OpraHu3alnys NPUHATUS PELICHUN

K nepBoii rpymnme ¢pakTopoB GOpMUPYIOMINX HHHOBALIMOHHYIO CTPATETHIO OTHOCSTCS
VY ci10BUS OCTaHOBKH ITPOU3BOJCTBEHHBIX PECYPCOB

TpeGoBanwus MOTpeOUTENEH K KAUECTBY

ITpennoxeHns KOHKypEHTaMH PhIHKY aHAJIOIMYHBIX TOBApOB

+BepHbl Bce BapuaHThl OTBETOB

pY pa3paboTKe MHHOBALMOHHOM CTpaTernu HEOOXOIMMO PELIUTh CIIEAYIOIINE OCHOBHbIE 3a/1a-
U

[TpoBectu cobpaHue akLIHOHEPOB

3akynuTh HOBelilee 000pyI0BaHNE

+OnpenenuTh TUIT THHOBAIIMOHHOM MOJIMTHUKY Hanbosiee COOTBETCTBYIOLIEH LeNIsIM U PhIHOY-
HBIM [TO3ULUSAM IPEITPUSITUS

Hert npaBunbsHOro oTBETa

B uem oTinuHa HacTynaTesbHas CTPATErust

Hwuzkas pecypco3aTpaTHOCTb

+BBICOKMM PUCKOM U BBICOKON CaMOOKYIIa€MOCThIO

BbICOKMM cIIpOCOM Ha PBIHKE

bonbunM KonnyecTBOM (PUHAHCOBBIX BIOXKEHUM

Ota cTparerus UCnoib3yercs pupmMaMy He MPETeHAYIOIYMHU Ha IEPBEHCTBO BBIBOAOB HOBIIE-
CTBa Ha PHIHOK

HacrynarensHas crparerus

+Crabum3aiuonHas CTpaTerus

Konkypupyromas crtparerus

Crparerus 6usHeca

3aBUCHMasl CTPATErus MPeAIoIaraet

+®upma opueHTHpYeTCS Ha pa3paboTKy ToBapa

®dupma 3aHATa TOUCKAMH MTPOAYKTa, KOTOPBIE HE TPEOYIOT CIUIIKOM OOJIBIINX 3aTpaT
Co3zHarenbHOE 3aMeJIEHNE C BBIXOJIOM HOBOTO MPOJYKTa Ha PhIHOK

Bce BapraHThI BEpHBI

K tuny BHONEHTa yTpaTUBIIEr0 JUHAMHUKY Pa3BUTHSI OTHOCUTCS

+HenoBopoTnuBelii 6eremot

Moryuuii cioH

I'opapiit nes

XUTPBIH JIHC

Komnanum KoTopble CIeNHaIN3uPYIOTCs HA PHIHKE YHUKAJIBHBIX HOBUHOK HMEIOT HAa3BaHMUS
Benuypnsbie pupmsl

AKIMOHEpHBIE 001IeCTBA

broxeTHbIE OpraHu3auu

+I1aTeHTsl

[Tpouecc 10ATOCPOUYHOTrO MIIAHUPOBAHUS

+Crparernueckoe

OnepatuBHOE

IImannpoBaHue HHHOBALUNA

®uHaHCOBOE

Buenpenue n obecriedeHre HOBOBBEIEHUI U U3MEHEHHE B PUPME 3TO

[enpb

+3amaua

Motus
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[TpuHIMTIBI

Cucrema 1eliCTBUN U PELIEHUH, OCYIIECTBIIEMbIX PYKOBOACTBOM PE3YyJIbTATOM KOTOPBIX SIBJIS-
eTcsl pa3paboTKa MHANBUAYAIBHBIX CTPATETHIl TOCTHKEHUE 1IeNei

VYipaBieHYECKOE pELICHHE

OrnepaTuBHOE IIAHUPOBAHUE

+CTparernueckoe MmIaHuPOBaHUE

busznec nnan

Kaxo# neproJ1 0XBaTbIBaeT COBPEMEHHOE CTPATETNYECKOE INIAHUPOBAHNE MHHOBALUI
OT 2510 5 neT

+ot 3 no 10 ner

ot 5 no 10 net

ot 8 o 10 net

OCHOBHOM 3aJjau€il CTPaTErnueCKOoro MIaHUPOBAHUS SIBIISIETCS

+Baenpenue odbecneueHUs] HOBOBBEICHHI

Co3ztanue 10IrocpoYHOro NPeuMyIeCTBa

CocraBieHue CTpaTeruueckoro miaHa

Pa3zpaboTka nenei

OCHOBHOH 11€JIbI0 CTPATETNYECKOTO MJIAHUPOBAHUS SIBIISIETCS

Buenpenue obecrieueHrsi HOBOBBEICHHIA

+Co3aHue JOAr0CPOYHOI0 IPEUMYILECTBA

CocraBieHHe CTpPaTErnuecKoro IiaHa

Pa3pabotka neneit

Cucrema CTpaTeru4eckoro miaHuPOBAHUS HE OXBAThIBAET

AHanu3 pbIlHKa

IToctanoBka neneit

+CocraBieHue ONEepPaTUBHOIO IIaHA

CocraBieHHe CTPAaTErnuecKoro IiaHa

Cdepa nedarenpbHOCTH HampaBieHHas Ha (OPMHUPOBAHKE JEIOBBIX MO3UTHUBHBIX OTHOILIEHUIN
(bUPMBI ¢ ee OKpyKEHUEM

AnanTanus K BHyTpeHHEH cpejie

+Apantanus K BHEIIHEN cpesie

AnanTanus K cpefie KOHKYpEeHTOB

AgnanTanys K BHyTPEHHEN MTOJIMTUKU TOCy1apcTBa

CKOJIbKO 3TaroB BKIIIOYAET MOCIIE0BATEIbHBIA IPOLECC MPUHATHUS CTPATETHYECKUX NHHOBAIU-
OHHBIX PEILIECHUU

4

5

+6

7

OO0m1ast MOJIeTTh CTPATETUUECKOTO INIAHUPOBAHUS BKITFOYACT

Muccus u uenb Gupmbl

OneHKa ¥ aHaJIN3 BHEUIHEN CpeJibl

OreHKa CHIIBHBIX M c1a0BIX CTOPOH

+Bce oTBEThI BEpHBI

Habop neiicTBuil npeAnpuHUMaeMbIX TPEANPUATHIM IPU JOCTHKEHUH MOCTaBIEHHBIX KOPIIO-
pPaTHUBHBIX LIEJIECH

Muccus

+Crparerus

HNunoBanus

[enpb

Crpaterus OpueHTUPOBaHAa Ha CHUKEHHE U3/IEP’KEK POU3BOICTBA 32 CYET MACCOBOTO BBITYCKA
CPaBHHUTEIBHO HE JOPOTHX, HO BIIOJIHE JOOPOKAUYECTBEHHBIX TOBAPOB
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ITatenTHas

KommyTtanTHas

OKCIUIepEeHTHAas

+BuoJsieHTHas

Tum BUONEHTOB JIJ1s1 KOTOPBIX XapaKTEePEH CaMblil TMHAMUYHBIN TEMI Pa3BUTHS
Moryuuii cioH

HemoBopoTinuBelii 6ereMoT

+l'opaplii JieB

Xwutpas nuca

KoMmnanus cnenmanu3upyromasicsi Ha BbIIIYCKE YHUKAIbHBIX HOBUHOK
+llaTreHTsl

BuosnenTsl

KommyTaHThI

OKCIIEPEHTHI

Ot npodeccroHanbHOro yPOBHS MPOBEACHUS dTala 3aBUCUT ONTUMU3ALUS TIPOIEecca MPUHATHS
peteHus

+HccnenoBanue prlHKa

Ornpezenienrie COOCTBEHHBIX BO3MOKHOCTEH

LleneBas oueHKa albTEpPHATUB

CocrapineHue 11aHa o BhIpabOTaHHOW CTpaTeruu

[Tpu pa3pa®oTKu CTpaTeruu JOCTUKEHHS LIeTH (prupMa OmmupaeTcs Ha
+M3ydenHue maHcoB U OMACHOCTEH ¥ BO3MOXKHBIX BAPUAHTOB Pa3BUTHUS
MHeHue 3kcrepToB

NHHOBaMOHHBIN IUIaH pa3BUTHS

®uHaHCOBOE MOJIOKEHUE KOMIIAHUU

Crpaterus npu KOTOpoil (prpMa OpueHTHPYETCS Ha Pa3pabOTKy TOBapa M TEXHOJIOTHUH KPYITHBIX
KOMITaHUM

OGoponuTenpHas

3amuTHas

+3aBucumas

CenexkTuBHas

KTO pa3paboran kiaccudukaiuo Gupm 1o THHOBAIIMOHHOMY KOHKYPEHTHOMY MOBEJICHUIO
+PameHckuit

Konpaparnes

®daiionp

®pu3eBUHKEID

Kto nmpuayman Ha3zBaHWe MaTUEHTA XUTPHIE JIUCHI

Pamenckuii

Konnpatres

®daiionp

+®pu3eBUHKEND

Ha »Tom sTare MHOTO€ 3aBUCUT OT YMEHHUS PYKOBOJMUTEIS CO3/1aBaTh MHHOBAIITMOHHBINA KIIMMAT
Ha pupme

Ornpenenenne COOCTBEHHBIX BO3MOKHOCTEH

[leneBas oneHKa albT€pHATUB

+Opranu3anus IpUHATUS PEIICHUI

CocraBiieHus MJ1aHa MEPOIPUSITHI

®dupma OCYIIECTRISIIONIAS MaCCOBOE TIPOU3BOICTBO

+BHOJIEHTHI

[TaTtuenTsl

KomMMmyTaHTBI

OKCIIJIEPEHTHI
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Crpaterus OpueHTUPOBaHHAs Ha BBITYCK OIPOMHOTO KOJIMYECTBA JOPOrOH BBICOKO Ka4ECTBEH-
HOM IPOAYKIUU PEATNU3YIOIIEH 110 OYEHb BBICOKOU LIEHE

Buonenrnas
+llaTueHTHas
KommyTanTHas
OKCIIepeHTHas

KaKas CTpaTerusa HC UMCECT HACTYIIATCIIbHOI'O XapaKTepa

ITornomaromas
+IIponukaromas
Paz0oiinnubns
JInnen3suonHas

IIpu kaKkoi cTpaTeruu CO34ar0TCs TOBAphl aHAJIOTH

+CTabuan3auoHHas
OO6opoHnuTenbHas
3aBucuMas
3amuTHas

Kaxkas cTparerus OTIN4acTCA BLICOKUM PUCKOM

Crabunu3aruoHHas
+HacrynarenbHas
KonkypeHTHas
Buonentnas

Jnist gero ucnonb3yercs MaTpuia MakKHHCKA
+ 11151 0TOOpaXKeHUsI ¥ CPAaBHUTEIBHOTO aHAIN3a CTPATETUUECKHX IMO3UINI Pa3IniHbIX OM3HECOB
Jlnsa nposenenus anainza SWOT
Jns onpenenieHus CTpaTerun

st onipesienieHust KOHKYPEHTOCTIOCOOHOM Cpeibl

Tao/mna 5 — Kputepuun oneHKH ¢(h)opMHUPOBAHHOCTH KOMITETEHITHI

Kog v HaiMeHOBaHMe
WH/MKATOpa I0CTU-
JKeHUSI KOMTIeTeHLIUN
(4acTy KOMIIeTeHI|H)

Kputepuu onieHrBanus c)OpMUPOBAHHOCTH KOMIIETeHLIMN

(4acTv KOMIeTeHI[UH)

Ha 6a30BOM ypOBHE

Hd IOBBIIIEHHOM YDOBHE

COOTBETCTBYET OL[eHKe
«Y/IOBJIETBOPUTETBHO»
50-64% ot MakKcu-
MaJIbHOTr'0 Oasiia

COOTBETCTBYET OL[eHKe
«XO0pOoLIo»
65-85% oT Makcu-
MaJILHOT'0 Oasiia

COOTBETCTBYET OIIeHKe
«OT/IMYHO»
86-100% ot Makcu-
MaJIbHOI'0 Oasia

W /I-2rikoc-4 Pa3paba-
ThIBae€T OCHOBHBIE
TI0JIO’KEHUSI CTpare-
TMU Pa3BUTHS Opra-
HU3al[|UH, TEXHOJIOT -
YyeCcKOi ¥ MHHOBAI[U-
OHHOU MOJTUTUKH
N/I-3rikoc-4 Ocy-
IeCTB/IsIeT CTPaTeru-
YyecKoe yrpaB/ieHre
TIpOL[eCCaMU TJIaHH-
POBaHUS JesiTe/IbHO-
CTH OpraHu3aluy,
Or0/KeTHPOBaHUs U
MOHHTOPHHTA BbI-
TIOJTHEHUS TIPOEKTOB U

BJIaJieeT MaTepraioM
0 TeME, HO JOIMYCKaeT
HETOYHOCTHU Ipu (op-
MYJIMPOBKE 0a30BBIX
MOHATHI HHHOBALU-
OHHOT'O MEHEIKMEHTa
HPENPUSATHS, UCTIBI-
TBHIBACT 3aTPyTHCHHS
IIPY TIOUCKE U aHAIIN3e
uH(popMaluu A5 pas-
pabOTKU OCHOBHBIX
T0JIO)KEHWUHM CTpaTeruu
pa3BUTHS OpraHu3a-
L[UU, JJIS1 pEIICHUS T10-
CTaBJICHHOM 3a/1a41 B
COOTBETCTBHUH CO CTpa-

IO CYILIECTBY OTBEYACT
Ha MOCTaBJICHHbIE BO-
IIPOCHI, HO UCIIBITHIBA-
€T HEKOTOpbIE 3aTpy/I-
HEHUS B (HOPMYITHPOB-
K€ IMOHATHI NWHHOBA-
LIUOHHOT'O MEHEIK-
MEHTa MpEeANPUsATHUs,
OCYIIIECTBIISIET IIOUCK U
aHayu3 uHpopmanuu
JUTst pa3paboTKu OC-
HOBHBIX T10JI0’KEHUI
CTpaTeruu pa3BUTHS
OpraHu3anui, Jis pe-
IIEHMS] IOCTABJIEHHOMN
3aJla4i B COOTBETCTBUU

NPUHUMAET aKTHBHOE
ydacTue B Xo/e
IPOBEJCHUS
MPAKTHIECKOTO
3aHATHS, MIPaBUIIbHO
OTBEYAET Ha
IIOCTaBJICHHEIE
BOTIPOCHI, BJIaJIEET
METOIUKAMU
MHHOBAIlMOHHOT'O
MEHEI>KMEHTa
MPEANPUATHS, TOHUCKA
" aHaam3a
uH(pOpMaIuu IS
pelIeHus

MOCTaBJICHHOM 3aga4u,
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MporpaMm TErMYECKUM IUIAaHUPO- | CO CTPATETUUYECKUM YBEPEHHO  IUIAHUPYET
BaHUEM JIESITEIbHOCTH | IUIAHUPOBAHHUEM JI€sl- | BO3MOXKHbIE BapUaHTBI
OpraHu3anuy, OI0/UKe- | TeJIbHOCTU OpraHM3a- | pELIEHUs  3aJaud B
TUPOBaHHUEM, UM, OOPKETUPOBAHU- | COOTBETCTBUU co
IIPEBBILIAET YCTAHOB- | €M, 32 YCTAHOBJIEHHOE | CTPATErHYECKUM,
JIEHHOE BpEMsI U UCIIbI- | BPEMsI BOZMOKHBIX IUITaHUPOBaHUEM
THIBA€T 3aTPyIHEHUSI | PELICHUH, JONyCKAeT | AESITEIbHOCTU
IIPY OLIEHKE BBINIOJIHE- | HETOYHOCTH IIPU OLIEH- | OpraHu3aluy,

HUS IPOEKTOB. K€ BBIIIOJIHEHUS NPO- OIO/KETUPOBAHUEM U
eKTOB. MOHUTOPHHIa
BBIIIOJIHEHUSI IIPOEKTOB
U [IporpaMm

Tema 4. «Opranu3aunysi HHHOBAIIMOHHOM JAeSITeJIbHOCTH»

Bonpocsl a5 onpoca

[TpuHIUIIBI, 0OCOOEHHOCTH U METO/Ibl MHHOBATUBHBIX CTPYKTYP YIPaBJICHUS.

Opranu3zalnoHHble (OPMBI peain3allii HHHOBALIMOHHON J€ATEIbHOCTH.

ITocnenoBarenbHas popMa HHHOBALIMOHHOM J€SITEIbHOCTH.

[TapannenpHast, HHTErpagbHas GOpPMbl MHHOBALIMOHHOM J1€ATENbHOCTH U BHYTpUDUp-

MEHHBIE BEHUYPBI.

5. Hogsle opranu3anoHHbie GOPMBI HHHOBAIIMOHHOH JIETETLHOCTH: aCCOLUAIINH, JIbsTH-
Cbl, KOAIMLIUH, KOHCOPLIMYMBbI, UHHOBAI[UOHHBIE LIEHTPBI.

6. Pa3BuTHE MHHOBAIIMOHHBIX CTPYKTYp B Poccum.

AP

@oHJA TECTOBBIX 32IaHUM AJI51 TEKYLIEr0 KOHTPOJIsI 3HAHUM 10 TeMe:
Bvibepume ooun npagunbHulil 6apuanm omeema:
JIs KaKkoil OpPraHU3alMOHHOM CTPYKTYPbI XapaKTepHO KOMOMHHUPOBAHHOE
NporpaMMHoOe ¥ (YHKHHOHAJIbHOE pa3JesieHHe [1eATeJIbHOCTH, KOTOpas Co-
CTOMT M3 ABYX NO3ulMii: 1) KOHKPETHOro pasje/ieHUsl YNPaBJICHYECKOH M
Npo(ecCHOHATBHON OTBETCTBEHHOCTEH; 2) YeTKOI0 YCTAHOBJICHUS (PYHKIUI
BBIINIOJIHSIEMbIX PYKOBOAMTEJISIMU MIPOCKTOB:
JIMBU3NOHAIIBHOM
+ MatpuuHou
[TapcunatuBHOU
[IpaBuIbHOrO OTBETA HET
IlceBrouHHOBaALUA ITO:
+Pemenus, Hecyye He3HaYUTEIbHbIE U3MEHEHNS] OCHOBHBIX NHHOBALMN
Pemienus, Hecymne CylmIeCTBEHHbBIE U3MEHEHWsS OCHOBHBIX MHHOBAILIMM, OHU HE
M3MEHSIOT IPUHLHUIIOB, HO COBEPIIEHCTBYIOT MTOKA3aTEIN MHOHEPCKUX MOJIENIEN
OpurvHanbHbIE peuIeHus, B pe3yJibTaTe KOTOPbIX 00pa3yroTCss HOBBIE OTPACIU Ha
OCHOBE HAy4YHOT'O OTKPBITHS
[IpaBunbHOrO OTBETA HET
JJIfl KAKMX CTPAH XapaKTEePHA HHHOBALMOHHAS CTPATErusl Pa3BUTHA:
Poccus, Kuraii, Ilonsima
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+ CIIA, Anounwus, ['epmanus

bpazwmms, Uanus, Yexus

[IpaBWIIBHOTO OTBETA HET

Kakoii ¢popme MHHOBALIMOHHOTO0 MEHEI)KMEHTA COOTBETCTBYET OIpe/esIeHue:
OPraHU3yIOTCH B KPYINHBIX KOMIIAHHSX HA OCHOBE CO3JAHUS COOCTBEHHBIX
(p)OHI0B «PUCKOBOI0 KANUTAJIA»?

+ BeHuypHbIe oapa3ieIeHns

KoHCynbTallMOHHBIE WM AaHATUTUYECKUE TPYIIIbI

LleHTpbI pa3BUTHUSA

[IpaBHIIBHOTO OTBETA HET

B yeM cyTh MeTOAAa MO3I0OBOM ATAKHU:

Merton onpoca u Kopu

+ Meroa KOJIIIEKTUBHOW N'€HEPALUU HIEU

Merton npeamecTByOMEn-MocIeyoIend 3aKOHOMEPHOCTEN

[IpaBWIIBHOTO OTBETA HET

Yro 13 nepevucIeHHOr0 HeMOCPEACTBEHHO He BXOAMT B peajiM3aluio cTpare-
TUM:

TakTrka

[Tonutnka

[IpaBuna

+ bromxker

Opranusanyus HHHOBAIMOHHOM AeATEIbHOCTH — 3TO...

COBOKYITHOCTh Hay4YHBIX, KOHCTPYKTOPCKHUX, IPOEKTHBIX, TEXHOJIOTUYECKUX U UH-
(opMaIMOHHBIX MO/Ipa3/IeIeHUI

+Co31aHue OpraHr3allMOHHON CTPYKTYpbI NMPEAIPUATHS, OCYIIECTBISIOIIErO NH-
HOBALMOHHYIO JI€ATEIbHOCTD

CoBMecTHast paboTa COTPYAHUKOB MPEANPUITHS C MOAPA3ACICHUSIMU MapKETHUHTA
KoHkpeTHOE pa3zfeneHue ynpaBieHUYeCKO M MpodecCHOHANbHOW OTBETCTBEHHO-
CTH

K BaxkHeHMIIMM (PyHKUMAM CTPYKTYPbI NPEANPUATHS

+1loBbllIeHNE KBATU(PUKALUU KaIpOB

Yerkoe ycTaHOBJIEHUE (PYHKIUHN, BBITOJHAEMbBIX PYKOBOAUTEISIMH MPOEKTOB
[IpoekTHOE yripaBieHue

[IpaBunbHOrO OTBETA HET

MarpuuHas ¢gopma ynpasjieHUs — 3TO...

CTpyKTypHOE pazleieHue MOAPA3ACIICHUH, B OCHOBE KOTOPOW JIEKHUT HPHUHIIMII
JENEHTPpAIU3AIMN YIIPABIEHUSI TIPU MPOBEACHUU PA0OT MO KaKIOMY WHHOBAIIH-
OHHOMY IIPOEKTY B OTJEJIBHOCTH

Opranuszaiusi €TMHOT0 BPEMEHHOT'O KOJUIEKTHBA Pa0OTHUKOB — KOMaH/bl MHHOBA-
LIOHHOT'O MPOEKTa U KOHUEHTPALUIO PYKOBOASAIIUX OJTHOMOYUI
+BzaumopeiicTBue mojapaszaeiaeHuid o oOpasy MaTpUYHOM CETKH, TJe TOPU30H-
TajgbHasi OCh MPEJCTaBIsET COOON BHEAPsieMble HHHOBALIMOHHBIE TIPOEKTHI, a BEP-
TUKaJIbHASI OCh — BUBI Pa0OT, BHIMOIHAEMBIX MOAPA3ACICHUIMHU
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COBOKYITHOCTB ITOJIHOCTBIO CIIEUATU3UPOBAHHBIX ITOAPA3ACIICHAN, KaX10€ U3 KO-
TOPBIX BBINOJIHAET cTporo onpeneneHHsle yactu HUOKP, cooTBeTcTByronme ux
poIITIO U cCIeHaIA3aIiu

TemaTH4ecKui THII CTPYKTYPHI Peanoaraer

YTO COTpPYIHMKH, YUJACTBYIOIIME B IPOEKTE, AEMCTBYIOT B PaMKax JABOMHOTO MOJ-
YUHEHHUS

Crnennanu3anuio MmoapasaeeHul, KaXa0€ U3 KOTOPBIX BBIIIOJHIET CTPOro Ompe-
nenennble yactu HUOKP, cootBeTcTBYIOIME X TPOQUIIIO U ClIEHUATU3aIUH
+O0beIMHEHUE B OJHOM MOAPA3/CICHUM CHEUAINCTOB Pa3IMYHOTO MPOQUIIs,
IPU 3TOM KaXKJ0€ MOJpa3/iesIeHue IPOBOAUT pabOTHl O CBOMM T€MaM OT Hayalia
J10 KOHIIa

MHOroyHKIIMOHAIBHOCTh BHYTPEHHENW CTPYKTYpBI, KOTOpasi IOBTOPSET CTPYKTY-
Py HOpEANPUATHS.

Ilo BUAY HAYYHO-TEXHUYECKON NMPOAYKUMHU BBIACJAIOTCA OPraHu3aluM, cle-
HHMATM3MPYIOLIHECH Ha:

+Co31aHUU ONBITHBIX 00Pa3I0B

dopmax OpraHU3aLMU U YIIPABICHUS

CrpykTypax pecypcoB, KOTopbiMH pacnionaraet UI1T

[IpaBWIIBHOTO OTBETA HET

Ilo Buay cnenmaaM3aluy WHHOBALMOHHBIA NPEeANPHUATHS NOAPA3ACIAIOTCH
Ha:

+1IpenmeTHbIC U anpecHbIe

dyHnamMeHTaIbHbIE U IIPOU3BOICTBEHHBIE

DKOHOMUYECKHUE U OpPraHU3allMOHHbIE

CrpaTernueckue 1 TAKTUYECKUE

B ocHOBe IMBU3HOHHOM CTPYKTYPHI JIeKaT:

+1ToBbllIeHNE KBATU(PUKALIUU KaIPOB

[InaHnpoBaHKe U NPOrHO3UPOBAHKE

PasButne u ctumynupoBanue

[IpaBWIIBHOTO OTBETA HET

CKo0JIbKO aCNEKTOB BKJIKYAET OPraHu3auusi MHHOBALIUIM:

4

2

5

+3

Marpu4yHble CTPYKTYPbI OAPA3AEIAIOTCS HA:

JleneHTpanu30BaHHbIE U ATOLIEHTPUYECKUE

OpraHu3aimoHHbIE © MHOTO(QYHKIIMOHATIbHBIE

+1lenTpann3oBaHHbIe U KOOPAMHALIMOHHBIE

[lepcriekTUBHBIE U pa3HOHANIPABJIECHHBIE

MHoroMepHbie CTPYKTYPbl HMEIOT HANIPABJICHHE HA:

+PrIHOK U TTOTpeOUTENECH

IlocTaBminkoB

[TIpousBogureneu
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[IpaBWIBHOTO OTBETA HET
I'ocynapcrBeHHasi MHHOBAIIMOHHAS MOJMTUKA — 3TO:
COBOKYIHOCTh JIEUCTBUN OPraHOB T'OCYJAPCTBEHHOTO YIPABICHUS, HUMEIOIIUX
ONPENEIICHHYIO 1I€Nb, CPEACTBA JOCTHKEHUS LIEIN
OmnpeneneHue opraHaMu rocyaapcTBeHHou Biactu PD neneit ”HHOBAIIMOHHOM Jie-

ATCIBHOCTH

+Onpenenenye opraHaMd rocyaapcTBeHHoW Biactu PP u opranamu ['ocynap-
CTBEHHOM BJIacCTH CyObeKTOB PD 11e/1eii MHHOBAIIMOHHOM CTPAaTeTuy U MEXaHU3MOB
MOJJIEPKKHU TPUOPUTETHBIX UHHOBAIIMOHHBIX ITPOTPAMM U MPOECKTOB

BBIOOp HAa OCHOBE yd4eTa I1ejiel, COCTOSTHUS BHEITHEH Cpeibl U MOTEHIINAaIa
HanpaBJICHUI1 MHHOBAIIMOHHOM AEATEILHOCTH rOCyAapcTBa

Tab/ma 6 — Kputepuu oneHKH ¢(h)opMHUPOBAHHOCTH KOMITETEHITHI

Kog v HaiMeHOBaHMe
WH/MKATOpa I0CTU-
JKeHUSI KOMTIeTeHLIUN
(4acTy KOMMeTeHI1H)

Kpurtepuu oieHnBaHus cOPMUPOBAHHOCTH KOMITeTEHLIUN

(4acTv KOMMeTeHI1H)

Ha 0a30BOM ypOBHe

Ha INMOBBIIIEHHOM YDOBHE

COOTBETCTBYET OIIEHKe
«Y/JI0BJIETBOPUTEILHO»
50-64% ot MakKcu-
MajIbHOr'o Oasia

COOTBETCTBYET OIIEHKe
«XOPpO1IO»
65-85% oT Makcu-
MaJIbHOr'0 Oasiia

COOTBETCTBYET OILIEeHKe
«OT/IMYHO»
86-100% ot Makcu-
MaJIbHOr'0 Oasia

N -1nkoc-4 [IpoBOAUT
KOMILJIEKCHOE M3yyJe-
HUe KOHBbIOHKTYPbI
pBbIHKA

N/I-3rikoc-4 Ocy-
II[eCTB/IsIeT CTpaTeru-
YyecKoe yTipaBjieHue
npolieccamMu IJIaHu-
pOBaHUs JlesiTeNIbHO-
CTU OpraHu3aLuy,
Or0KeTUPOBaHUS U
MOHHWTOPHHTA BbI-
TIOJTHEHUSI TTPOEKTOB U
TIpOrpaMMm

BJIAJIEET MAaTEPUATIOM
10 TeME, HO
JIOITYCKAeT
HETOYHOCTH MPH
dbopMynupoBke
0a30BbIX IMOHATHIA
MHHOBAIMOHHOTO
MEHE/IPKMEHTA,
HCITBITHIBACT
3aTPYyIHEHUS MPU
TOUCKE U aHAJIU3€e
UH(OPMALIUH KOHB-
FOHKTYPbI PbIHKA

JUTSL PELICHUS TTOCTaB-
JICHHOM 3aJ1a4¥ B CO-
OTBETCTBHH CO CTpaTe-
TUYCCKUM IIJIAaHUPOBaA-
HUEM JICSITEeIIBHOCTH
opraHu3aIuu, OrKe-
TUPOBaHHEM, HO TIpe-
BbIIIad YCTAHOBJICHHOC
BPEMS U UCTIBITHIBACT
3aTPYAHEHUS TIPHU
OIIEHKE BBIMO/THEHUS
TIPOEKTOB.

10 CYHIECTBY OTBEYAET
Ha IIOCTaBJICHHBIEC BO-
MPOCHI, HO UCTIBITHIBA-
€T HEKOTOpPHIE 3aTPy/I-
HeHus B GOpMYIUPOB-
K€ TTOHATHUN WHHOBA-
HMOHHOTI'O MCHEIX-
MEHTa, OCYIIECTBIISET
IMOMCK M aHaJINu3 UH-
(dbopmaruu KOHbIOHK-
TYPbI PbIHKA JJIs1 pe-
IIEHUS TTOCTaBICHHOMN
3aJ1a4d B COOTBETCTBHHU
CO CTpaTEerH4YEeCKUM,
MJIJAHUPOBAHUEM JIesI-
TEITLHOCTH OpraHu3a-
11U, OI0JKETUPOBAHH-
€M, 32 YCTAaHOBJIEHHOE
BpeMsl BO3MOKHBIX
pELIEeHU, T0IMyCKaeT
HETOYHOCTH IPH OTIpe-
JIEJICHUH U OIICHKE BBI-
TIOJTHEHUS IPOEKTOB.

MIPUHUMAET aKTUBHOE
y4acTue B XOJ€
MPOBEICHUS
MPAKTUYECKOT O
3aHATHS, IPABUIILHO
OTBEYACT Ha
MMOCTaBJICHHbBIC
BOIIPOCHI, BJIAJCET
METOJMKaMH YITpaBlie-
HUSI THHOBAITMOHHOM
JEATEIbHOCTBIO Opra-
HHU3AaIiH, TONCKA 1
aHanu3a uHdopmanuu
H3ydyeHre KOHbIOHKTY-

PbI PBIHKA

JUISt pelIeHus
IIOCTABJICHHON 3aIauH,
YBEPEHHO  IUTAHHPYET
BO3MOXKHBIE BapHaHTHI
pelieHus  3a7add = B
COOTBETCTBUU co
CTPaTETHUECKUM,
IUTAHUPOBAHUEM
EeSITETLHOCTH
OpTraHH3aIHH,
OI0KETUPOBAHHEM U
MOHHUTOPHHTA

BBIMIOJIHEHUSI TPOEKTOB
U IPOrpaMm
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Tema 5. « MIHHOBALIMOHHBIN POEKT»

Bonpocs! ags onpoca
1. IlpuHUUMIBI IPUEMIIEMOCTH HHHOBALIMOHHOT'O MPOEKTA C TOUKH 3pEHUS COOCTBEHHUKA, U
UCIIOJTHUTEIIS.
Llesnb npoekTa u 3agauu.
Y4acTHUKY POEKTa U UX POIIH.
[TpoGieMbI B3auMO1CHCTBUS.
Copep:xaHue U B3aMOCBSA3b 3TAIMOB MPOEKTA.
Pesynbrarel npoekra.
VYnpasiieHue nepcoHaroM B MHHOBAIIMOHHOM MPOEKTE, MEHEDKEP MPOEeKTa, KOMaH 1a
IIPOEKTA.
8. busHec-11aH U €ro CTpyKTypa.

Noabkown

DoH/ TeCTOBBIX 3aJaHUM JJIA TEKYIero KOHTPOJISI 3HAHUI 110 TeMme:
Buvibepume ooun npasunvHwlll gapuanm omeema:

Buvibepume ooun npasunvHulll 6apuanm:

B kakoMm pa3zaesie OM3HeC-IJIAaHA OTPAKAIOTCH NOTPEOUTEH MPOXYKIMH:
BBoaHas yacth

+AHanu3 peIHKa

[Ipon3BOICTBEHHBIN IJIaH

CylHOCTb MpoeKTa

B yem BbIpakaercs 3kOHOMUYECKHH 3P dexT d3PPeKTUHBHOCTH UHHOBALUOH-
HOI'0 MpoeKTAa:

Y cKopeHne X0351UCTBEHHBIX MMPOLECCOB

+Pa3BuTum paznmmyHbIX OTpaciael HaAyKU U TEXHUKU

CnocoOHOCTh MHHOBAIIMM HE OKa3bIBaTh HETAaTUBHOTO BO3ACHCTBHS Ha OKPYKalo-
HIyro Cpeay

B yem MoskeT OBITH BbIPA’XKeH IK0JIOrn4eckuii 3¢ gexr:

+OHEpProeMKOCTh

DOHI0EMKOCTD

TpynoeMKoCTb

MarepuanoeMKOCTb

K xakomy pa3jaeiy OnM3Hec-IJIaHA NPUKJIAAbIBAIOTCH KONMUU JOKYMEHTOB:
®UHAHCOBBIN IUIAH

+Ipunoxenus

BBonHas yacth

IIpon3BOACTBEHHBIN IJIAH

Ha3zoBure JMIIHION HMWHHOBAIMOHHYI0 NPOrpaMMy, B 3aBHCHUMOCTH OT €€
YPOBHS:

denepanbHble

PernonanwHbie

IIpesunenrckue

+MexXrocynapCTBEHHbIE

Kakoii kpurepuil 3KCIEPTHOM OUECHKH HE NMPHUMEHSETCH AJIs OlpeaesIeHUus
3¢ GeKTUBHOCTH HHHOBALMOHHOIO IPOEKTA:
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+PekpeanlnoHHbIE

DKOHOMUYECKHE

DKOJIOTHYECKHE

CounanbHbie

IHoBbllIeHHE (JIATOCOCTOSIHUS KAYECTBA "KU3HU IPUMEHNMO K MOHATHIO:
[Tomutuka ['ocynapcrBa

PecypcoobecnieueHHOCTh

busHec-nnan

+CounanbHbie 00BEKThI

C kakoil neJibIo ocymecTBIsIeTcs OM3HeC-TUIAHUPOBAHKE:

+0O00CcHOBaHNE MHHOBAIMOHHOW MPUBJIEKATEILHOCTH U ONpPEIeTICHUsI TOTpeOuTe-
Jeit B o0ecrieueHnn pecypcaMmu

O60CcHOBaHNE UHHOBAIIMOHHOM MPUBJICKATEIBHOCTH

OmnpeneneHue NOTpeOHOCTEN B pECypCHOM 00€CTICUeHUN

BrisiBiIeHHE KpeIUTOCTIOCOOHOCTH IPEANPUSITUS

K nesieBbIM mporpaMMamM OTHOCHUTCS:

MHuHOBaIMOHHBIE

Hayuno-TexHuueckue

+Bce oTBeTHI IpaBUIIbHbBIC

Her npaBunbsHOTO OTBETA

B yem BrIpakaeTcsi IKOHOMUYECKHU I(P(PeKT MHHOBAIMIA:

+CokpalieHue 3aTpaT

CocrostHue 6u3Hec-TuIaHa

YMeHblIEHNE TPYAOBBIX PECYPCOB

[ToBeIieHne 3apabOTHOM TIIATHI

Kommiekc B3anmMo00yc/I0BJIE€HHBIX, B3AaNMOCBSI3AHHBIX 10 pecypcaM, CpOKam,
HUCMOJIHEHUSI MEPONIPUSITUI, HANTPABJIEHHBIX HA JOCTHKEHUE HHHOBAIMOHHBIX
HeJed npeanpusiTHs:

[IpoekTsl

+HHOBAalIMOHHBIN TPOEKT

NunoBanmus

BenuypHoe npeanpustue

B kaky1o cTaguio BXOJAUT «3aBepllieHUE MPOEKTa»:

dopmupoBaHue

Peanuzanus

+DKcIuryaTanus

ATtTectanus

Jiisi 000CHOBaHMS WHBECTHMLHMOHHOW NPHUBJIEKATEJILHOCTH M OIpeeIeHue
NOTpe0HOCTEeH B PecypCcHOM olecre4eHMH HHHOBALMOHHOIO NPOEKTAa 0Cy-
IIeCTBJISIeTCS:

DKOHOMHUYECKOE MOJICTUPOBAHUE

+bu3Hec-mIaHupOBaHUE

Crparernueckoe IUIAHUPOBAHUE

OrnepaTuBHOE IIAHUPOBAHUE
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CocTouT M3 TeXHHYECKHX NMPHI0KEHUH, ICKU30B C OTPAKEHHEM OCHOBHBIX
napaMeTpoB U Pa3MepoB:

+KoHcTpykTOpCKas TOKyMEHTAaIs

buznec man

TexHU4EeCKUM MTPOEKT

PernamenT opranuzanuun

bu3Hec - miIaH corJiacoOBaHHbIH M0 CPOKAM, pecypcaM M UCHOJHUTEIAM KOM-
IUIEKC MEPONPHUSATHIA 110 CO3IAHUI0 U BHEPEHUIO HOBIIECTB:
HayuHo-TexHuueckas nporpamma

DKOHOMHYECKAS] IpOorpaMma

VYrpasneHueckas nporpamma

+/HHOBaIMOHHAS IpOrpaMMa

IIpy KaKOM KPUTEPHH IKCIEPTHON OLEHKH MPOMCXOJUT COKPAILleHHe 3aTpaT
Ha NMPOU3BOACTBO NMPOAYKIUU U NMPEA0CTABJIECHUE YCJOYT:

DKOJOTUYECKU I

+OKOHOMHUYECKHI

ConmaapHbIN

HayuHo-TexHu4eckui

Ilpy kKakoM KpUTEpPpHH IKCIEPTHON OLEHKH NMPOUCXOAUT pa3BUTHE Pa3iny-
HBIX OTpacjed HAyKW, TEXHUKH, TEXHOJIOTHM:

DKOJIOTUYECKU I

DKOHOMUYECKHI

CounanbHbIi

+Hay4yHo-TexHn4YecKuii

Kakum noka3zartesieM He MOKeT ObITh BbIPpasKeH IKOHOMUYecKuii 3¢ dekr:
+1Iponu3BOUTENBLHOCT TPYAA

PecypcoeMkocTh

DHEProeMKOCTh

Br1OpoCh 1 cOPOCHI B OKPYIKAIOITYIO CPELY

Kakoii MmeTo1 HE OTHOCUTCS K METOIaM KCIEPTU3bl HHHOBAIIMOHHBIX MPOEK-
TOB:

OnucaTenbHbINI

CpaBHEeHUE MOTOKEHUS

+MeToa SKCIIEPTHBIX OLIEHOK

CormnocraBuTenbHas SKCIEPTU3A

HepocTraTok 3T10r0 Meroaa B TOM, YTO OH He MO3BOJISIET KOPPEKTHO CONMOCTA-
BUTH 2 U 00Jiee aJIbTEPHATUBHBIX BAPDUAHTA:

+OnucaTeabHbIN

CormnocraBuTenbHas SKCIEPTU3A

Meron nenykunu

CpaBHEHUE MOJOKEHUS «JI0» U KIIOCIIE»

ITOT METOJA COCTOMT B CPABHECHUM MOJIOKEHUH NMPEANPUATHHA NMOJTYYAKOLIMH
rocyiapcreeHHoe puHaHCHMPOBaHHE, ¢ TEM, KTO €ro He MoJy4yaer:
CraTtucTnueckuii METOT
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OnucarenbHbI METOT

+ConocTaBUTeNIbHAS HKCIEPTU3A

CpaBHEHUE MOJIOKEHUS «JI0» U KIIOCIIE»

Crkoubko ctaanii 7K1 "HHOBAIIMOHHOTO NMPOEKTA:

4

6

2

+3

YTo0 He BXOJAUT B COJepPKaHUe OU3HEC-TIIAHbI:

[Inan mapkeTUHra

[Ipon3BOACTBEHHBIN IIAH

DOHUHAHCOBBIN TJIAH

+Het npaBuibHOTO OTBETA

«IIpoeKkT» ¢ TaTHHCKOIO:

+bpomeHHbIl Briepe

bpomeHHbIn Ha3an

bpomieHHbIN Ha BBITIOJIHEHNE

bpolieHHbIl B CTOPOHY

NHHOBalMOHHBIE MPOrpamMMbl B 3aBUCHMOCTH OT YPOBHSI NMPHUHSATHA pelle-
HHMH U 0XBATbhIBaeMbIX c(hep MOIYT NMOAPA3ACIAATHCSH:
denepanbHble, IPE3UICHTCKUE

[Ipe3uieHTCKuE, pErMOHaJIbHbBIC

OTtpacineBbie

+Bce oTBEeTHI BEpHBI

IToHsiTHE MHHOBAIIMOHHOTO MPOEKTA;

+Komriekc B3amMOOOOCHOBAHHBIX B3aWMOCBSI3aHHBIX MEPOIPHUATHI HaIpaBJICH-
HBIX Ha JJOCTH)KCHUE NMHHOBAILIMOHHBIX LENEH MPEeATPUATHS
KopeHnHoe n3MeHeHre B TEXHOJIOTHYECKOM CIIOoCcO0e TPOU3BOJICTBA
MHorouuciieHHas: pa3HOBUIHOCTh (PYHKIIMOHAJIBHOTO MEHEIKMEHTA
CTpyKTypupOBaHHBIE COLUAIBHBIE OTHOIIIEHUS

Croabko craauii BRiIw4Yaet KL ”HHOBAIIMOHHOIO NMPOEKTA:
4

2

+3

3)

Kak nasbiBaercs 3-a craaus K1 MHHHOBAIIMOHHOI0 MIPOEKTA:
NuBecTuiimonHas

duHaHCOBAs

MapxketuHronas

+3KcIuTyaTalimoHHast

YT0 TaKoe IKCIIyaTaluA:

+/crionp30BaHnE PE3yabTAaTOB MPOEKTA

N3menenue cpensl

Bueapenue kakoro-amu0o HOBIIIECTBA
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NHHoBalMoHHast TOTPEOHOCTh

CKo0J1bKO pa3/1esioB COAepKUTCS B OU3HeC-TIaHe:

11

+10

9

15

Yro Takoe HAyYHO-TeXHUYeCKAasi MporpamMmas
[Iponecc ynpaBieHus

HNHuHoBanmoHHoe npeodpa3oBaHue

VYrpaieHue npou3BOCTBEHHOMN A TEIbHOCTHIO
+KomIiekc HaydHbIX UCCIEA0BAHUN

B yeMm 3akiir0uaeTcss HAYy4YHO-TeXHUYeCKHM 3P PeKT HOBOBBEICHUI:
+Pa3BuTHe paznuuHbIX OTpaciaell HayKu

YMeHue puckoBaTh

VYcuneHnne TeEXHUKO-TEXHOJIOTHYECKOW OCYIIECTBUMOCTH
Bo3pacranne 3KOHOMUYECKOH 11e51ec000pa3HOCTH
3HaueHHe conuaabHOro 3PpPexra:

JloJIrocpoYHbI€ CTUMYJIBI 3KOHOMHYECKOTO Pa3BUTHS
+IloBrilieHne 6J1ar0COCTOSIHUS 0OIIIECTBA

OO0yueHne ypoBHIO KBaTU(UKAIIUN

HoBble TexHONMOTMN

Y10 OTHOCHUTCH K MOKA3AaTEJISIM IKOJIOTH4ecKoro 3gpdexra:
[IpounsBoacTBEHHAs cpenia

Ilena

[TpubbLTH

+PecypcoéMKOCTh

Cko0JbKO CYmEeCTBYET METOA0B IKCIIEPTU3bI HHHOBAITUOHHBIX IIPOCKTOB:
2

4

+3

5

Yro noapazymeBaer 00s13aTeJIbHbIIN METOX:

+PaccMarpuBaroTcsi NOTEHIIMATIBHBIE BO3ICUCTBUS PE3YJIbTATOB
MotuBauus TpyA0BON AEATEIBHOCTH

Co3znanue 0oJiee BBICOKOTO YPOBHSI HEOIPEEIEHHOCTH

M3meHenne npon3BOACTBEHHBIX ITPOLIECCOB

HenocraTok onucareJJbHOI0 METOAA:

JloctaTouHO CyOBEKTHBEH

+He no3BoisieT KOppEeKTHO CONMOCTaBUTH 2 U OoJiee

CoXHBIN yTh pa3BUTHS

SIBnseTcs HE pacCIpOCTPaHEHHBIM

3HavyeHHe METOA CONOCTABJICHUSA MOJI0KEHHEM «10» M KIOCJIe»:
+IIpuHrMaeT BO BHUMaHHUE HE TOJIBKO KOJIMYECTBEHHBIC, HO U KAYECTBEHHBIE I10-
Kazareiu
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[IppHUMAET TOJIBKO KOJIUYECTBEHHBIE METObI
[IprHAMAET TOJBKO KaYECTBEHHBIE METO/IOB
[IppHAMaET TEOpETUUECKUE TTOKA3ATEIN

CyumHoCcTh MeT01a CONOCTABUTEIBHOM IKCIIEPTU3bI:
+CpaBHEHUE TOJOKEHHUI MPEANPHUITHI U OpraHU3alui
Pa3zpaboTka MeponpHsTHII HOBIIECTBA

[ToapoOubIi aHaTHN3

OtkpeITas cucrema

JLJ1s1 4ero ocyuiecTBasieTcss OM3Hec MJIAHMPOBaHMe:
BocnpuuM4YuBOCTE K MHHOBALlMOHHBIM HJIEAM
+PecypcHoe obecnieueHne HHBECTULIMOHHOTO MTPOEKTA
MHOroniIaHoBOCTb U Pa3HOPOJHOCTH 3a4a4

OcBoeHME HOBBIX CETMEHTOB PhIHKA

B kakoi yacTu OM3HeC-IUIAHA ONMMCHIBAITCH NOTCHUHAJIbHbIC MOTPEOUTEIN
NPOAYKIHMH ¥ MOTEHUHAJIbHbIE KOHKYPEHTbI:
Xapakrtep oTpaciiu

[Inan MapkeTuHra

+AHanu3 peiHKa

[Ipon3BOACTBEHHBIN IIJIaH

NHHOBALMOHHYIO IPOIPAMMY COCTABJIAIIOT:
+COBOKYITHOCTh HHHOBAIIMOHHBIX IPOEKTOB

HayuHble 3HaHNSA

IIponecc nnaHupoBaHus

[Ipumenenue ruOKUX MPOIECCOB

CK0JIbKO pa3/1es10B BKJIKYACT B ce0s1 HHHOBALMOHHAS IPOrPaMMa:
4

3)

6

+7

Yro ABJIAETCA LeJNbI0 HAYYHO-TEXHUYECKOH NPOIrPaMMBbI:
Co3nanue nepeBa ynpaBjIeHYECKUX PEIICHUM
+PelieHne Hay4YHO-TEXHUYECKUX MPoOIeM
CoOBepIICHCTBOBAHNE MPOU3BOAUTEIBHBIX CUII
[Iporecc co3manusi HOBIIECTBA

CymHoCTh 3KOHOMUYeCcKOoro 3¢ dexra :

VYuét BpemeHHoro hakropa

M3MeHeHne TEMIIOB U YPOBHS Pa3BUTHS

+CokpallleHHe 3aTpaT Ha IPOU3BOICTBO MPOIYKLIHUN
®opMUpOBaHUE KOHKYPEHTHBIX PEUMYLIECTB

K 7K1l vHHOBALIMOHHOI0 POEKTA HE OTHOCUTCSH:
OcyuectBienue GopMUpOBaHUS THHOBAIMOHHOIO 3aMbICiia
@OopMHUPYIOTCS KOHEUHBIE LIEJIA MPOEKTA
+YTBepKIEHUE CIHUCKA OCTABIINKOB

OnpenenstoTcs MyTH NOCTaBJICHHBIX LENEN
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B uem 3akJ/04yaercs Ha3BaHHe OU3HeC-IJIAHA!
Hassanue opranusanuu
+/leTanbHbIl aHAIN3 NPOEKTA
Otpaciib B cpepe mpuMeHEeHus
Pe3ynprar nesrenbHOCTH
Ha3Banne nepBoii (pa3pl peanusanuu MHHOBALIMOHHOTO NPOEKTA:

da3za BHEAPEHUS
®aza cOopa JaHHBIX

®da3za corjaacoBaHUs ACATCIIBHOCTHU

+®daza pazpaboTku

Kak nHa3biBaeTcsi pa3jes OM3Hec-IJIaHA, B KOTOPOM OTpakaeTcsl IJIaH J10X0-
J0B-PacXo0/I0B, MPOTrHO3 JBHKEHUS JE€HEKHBIX MOCTYIJIeHUd U OaJaHCOBBIH

IJIAH:
OneHka miaga
[Ipumenenune

OpraHn3aliMOHHBIN JIaH

+@UHAHCOBKIH TIJIaH

K NMPOMU3BOACTBCHHOMY IVIAHY HE OTHOCHUTCS:
McTOYHMKH TTOCTaBOK ChIpbs, MaTCPHATIOB
MaTepI/IaHBHO'TCXHI/I‘-IeCKOC O6€CH€‘-ICHI/Ie, H€O6XOI[I/IMOC AJI1 TIPOCKTA

+Pa3mMepnl priHKa

[Ipon3BOACTBEHHBIN MTPOLECC

Taomna 7 — Kpure

DMHU OLIeHKH C(DOPMHPOBAHHOCTH KOMITETeHIMH

Kop v HaumeHOBaHMEe

WH/JMKaTopa J0CTHXe-

HUST KOMIIeTeHLIUH (4a-
CTU KOMITeTEeHLIUN )

KpuTepuu olieHrBaHus chOPMUPOBAHHOCTH KOMIIeTeHL[UN

(4acTv KOMOEeTeHIMN)

Ha 6a30BOM ypOBHe

Hda IOBBIIIEHHOM YDOBHE

COOTBETCTBYeT OLIeHKe

«yZI0BJIETBOPUTETHEHO»

50-64% oT MakKCHUMaJlb-
Horo 6Oasa

W 1-211koc-4 Pa3pabaThbl-
BaeT OCHOBHbIE TI0JI0-
YKeHUsI CTpaTeryuu pas-
BUTHS OpraHU3alliy,
TEeXHOJIOTUYECKOU U
WHHOBAI[UOHHOM TI0/TU-
THUKH

W -3nikoc-4 OcyiecTs-
JISIeT CTpaTeruueckoe
yTpaBJieHue Ipoliec-
CaMH TIJTaHUPOBaHUS
JesITe/TbHOCTH OpraHu-
3a1[uu, OrO/IKeTUPOBa-
HUSI U MOHUTOPHHTa
BBITIO/THEHUSI IPOEKTOB
Y MporpaMm

BIIaJIEET MaTepUaIoM
10 TeME, HO JOIyCKaeT
HETOYHOCTHU TIpu op-
MYJIMPOBKE 0a30BBIX
MOHATHI NHHOBAIIMOH-
HOTO MEHEKMEHTA
MIPEATIPHUSATHS, UCTIBITHI-
BaeT 3aTPYAHCHHS ITPU
TOMCKE W aHAJIN3€e MH-
dbopmaruu z71s paspa-
OOTKH OCHOBHBIX I10-
JIO)KeHUM CTpaTeruv
pa3BUTHSI OpraHU3aluy,
JUTSI pEIIEHUS TTOCTaB-
JIEHHOM 3a7]a41 B COOT-
BETCTBUH CO CTPATETH-

YCCKUM IJIAHUPOBAHMU-

COOTBETCTBYET OLIeH- | COOTBETCTBYET OL|eH-
Ke «XOpOLLIO» Ke «OTJIUYHO»
65-85% oT Makcu- 86-100% ot Makcu-
MaJILHOT'0 Oasiia MaJIbHOr'0 Oasia
IO CYILIECTBY OTBEYA- | MPUHUMAET aKTHBHOE
€T Ha IIOCTaBJICHHBIE yqacTue B X0J¢e

BOITPOCHI, HO UCTIbI- MIPOBEICHUS

ThIBACT HGKOTOpI)Ie HpaKTI/I‘IGCKOFO
3aTpyaHEeHHs B Gop- 3aHATUS, TPABHIBHO
MYJIMPOBKE MOHATHI OTBEYAET Ha
MHHOBAIIMOHHOI'O ME- | ITOCTaBIICHHBIC
HE/DKMEHTA TPEINPU- | BOTIPOCHI, BJagceT
ATHS, OCYIIIECTBISET METOIUKAMH

IIOUCK U aHAJIN3 NH- HWHHOBAIIMOHHOI'O
(hopmarmu uist paspa- | MmeHeKMEHTa

00TKHU OCHOBHBIX 0~ | mpepusiThs,
JIO)KeHUM cTpaTeruu HOMCKAa M  aHAIH3a
pa3BUTUS OpraHu3a- uHpOpMALMH s
LMK, JULS pellieHNs peleHnus
TIOCTABJIEHHOM 3aJ1a9M | [10cTaB/ICHHOMN

B COOTBETCTBHH CO
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€M JIeATEIbHOCTH Opra- | CTPaTerMuecKuM Iia- | 3a7aud, YBEPEHHO
HU3aIUH, OIOJKETUPO- | HUPOBAaHUEM JIesl- IUTAHUPYET
BaHUEM, TEJIbHOCTU OPraHU3a- | BO3MOKHBIE BAPUAHTHI
IIPEBBIIIACT YCTAHOB- UM, OIO/KETUPOBA- | pelIeHUsl 3aJayd B
JIEHHOE BPEMsI U UCIIBI- | HUEM, 3@ YCTAHOBJIEH- | COOTBETCTBUU co
TBIBAET 3aTPyJHEHUS HOE BpEeMs BO3MOXK- CTpaTErMuecKuM,
IIPU OLICHKE BBINOJIHE- | HBIX PEIEHUH, J10- IJIAHUPOBAaHUEM
HUS IPOEKTOB. IIyCKaeT HETOYHOCTH | JIeATEIbHOCTH
IIPU OLICHKE BBINOJI- OpraHu3alui,
HEHMsI IPOCKTOB. OI0JKETUPOBAHUEM U
MOHMTOPHHIA
BBINOJIHEHUS
IIPOEKTOB U MPOTrpamMmm

«Tema 6. ®unancupoBaHue 1 oeHKA 3¢ PeKTUBHOCTH MHHOBALIMII»
Bomnpocs! ajs1 onpoca

1. ®unancupoBaHNE WHHOBAIMOHHOW JEATEIBHOCTH, IPHYMHBI HETOCTATOYHOTO (pHHAHCH-
pOBaHusl.

BHyTpeHHUE HCTOYHUKMU.

BHermHue HCTOUHUKY.

Metonp! prHAHCUPOBAHHUS.

[Tonsatue 3¢hpeKTHBHOCTH MHHOBALIMUOHHOM JEATEIBHOCTH.

Onenka 3 heKTUBHOCTH MPOCKTA.

KayecTBeHHBIN 1 KOJIMYECTBEHHBIN MOX0/1bI OLIEHKH 3(PPEKTUBHOCTH ITPOCKTA.
MeTo bl KaueCTBEHHOM OIIEHKU 3((EKTUBHOCTH MPOEKTA.

LNk wN

DoH/ TeCTOBBIX 3aJaHUM JJIS TEKYIEr0 KOHTPOJISl 3HAHUM 110 TeMe:
Buvibepume ooun npasunvHulll 6apuanm:

K ucrounnkam ¢puHAHCUPOBAHUSA NHHOBAIMOHHOTO NMPOEKTA He OTHOCATCS:
CoOcTBeHHBIE CpeICTBA

+0O00pOTHBIC Cpe/ICTBA

3aeMHBbIE CpEACTBA

CnoHcopcKue cpeicTBa

Ilpenyio:keHbl K BHeAPEHUIO ABa u300pereHusi. BoiOepute HamboJsiee peHTa-
0eJIbHOE, eCJIM:

+unBectunni — 450 n.e.nmpeanonaraemsiid 1oxon — 650 1.e.
nnBectuimu—12001.e npeanonaraemeiii foxoa—1500 m.e.

[IpaBunbHOrO OTBETA HET

Bce oTBeThI paBuiIbHBIE

I'ocynapcTBeHHAasi HHHOBAIMOHHAS MOJUTHKA — 3TO:

COBOKYMHOCTh JIEUCTBUN OPraHOB TOCYAAPCTBEHHOIO YIPABJICHUS, HMEIOIINX
OTIPEJICJICHHYIO 11€J1b, CPEJICTBA JOCTIKCHUS 1ETTU

Omnpenenenue opraHamu rocynapctBeHHou Biactu PD 1eneil ”HHOBaIMOHHOM Je-
ATEIIbBHOCTH
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+OmnpenenieHre opraHaMHM rocyaapcTBeHHoW Biactu P® u opranamu rocynap-
CTBEHHOU BiacTH cyOhekTOB P®D 1ieneit MHHOBAITMOHHOM CTPATETHH U MEXaHHU3MOB
MOAACP>KKU TPUOPUTETHBIX MHHOBAITMOHHBIX MPOTPAMM M IPOECKTOB

Bribop Ha oOcCHOBe yuera IIeliel, COCTOSHHS BHEIIHEH Cpeabl M TOTCHIHMAJa
HaIpaBJICHU NWHHOBAIIMOHHOM JIESTEIILHOCTH TOCYapCTBA

Kakoii 3¢ppexTuBHOCTH yaeseTca HANOO0JIbIllee BHUMAaHHE HA MUKPOYPOBHe?
HapoaHoxo3siicTBEHHOM

bromxerHOM

+Kommepueckoit

[IpaBWIBHOTO OTBETA HET

MeToaoM OLEHKH IKOHOMHYECKOU I(PPEeKTHUBHOCTH MHBECTULHMOHHBIX IPO-
€KTOB MOKET ObITh:

METOJ] YACTOTO0 JUCKOHTUPOBAHHOTO JI0X0/1a, METOJ MHAEKCAa TOXOIHOCTU U PEH-
Ta0ebHOCTU MPOEKTA

METOJ] CPOKa OKYIIaeMOCTU, METO]l BHYTPEHHEU HOPMBI JOXOJHOCTH

METOJ] pacdyeTa TOUKH 0€3yOBITOUHOCTH MTPOCKTA

+Bce 0TBETHI MpaBUIIbHBIC

YeM /i BHEIIHEr0 MHBECTOPAa SABJISAETCH MOKA3aTeJb ''leHAa COOCTBEHHOIO
kanuraJuaa'?

HuxHuM nipenesnom peHTadenbHOCTH

+1"apaHTuHell BO3BpaTa BIOKEHHBIX CPEACTB

EQuMHCTBEHHBIM KpUTEPUEM JJIS IPUHATHS PEIICHUS O BJIOKEHUU CPEICTB
[IpaBWIBHOTO OTBETA HET

Bce oTBeThI paBUIIbHBIE

CB0001a MaHeBpa OPraHU3alM NPHU NPUBJIEYCHUH 32€MHBIX CPeICTB 3aBH-
CHUT OT

JIOJIM 3a€MHBIX CPEACTB B UCTOUHUKAX KamuTana

JIOJTU COOCTBEHHBIX CPEJICTB B MCTOYHUKAX KamuTasa

pa3MepOB MPEBBIIICHUS 3a€MHOI0 KanuTalia HaJl COOCTBEHHBIM

+pa3zMepoB MPEBBIIICHUS PEHTA0ETLHOCTH aKTUBOB HAJl IICHOU 3a€MHBIX CPEJICTB
CB000aa MaHeBpa OPraHU3alMH NPH YIIPABJICHUN KOMMEPYECKO MapKou
3aBUCHUT OT

+BO3MOXKHOCTH YBEIUYEHUS 00heMa MPOJak U CHUKEHUS U3JIEPIKEK

pa3MepoB 3aeMHOT0 KanuTaia u 3¢ dexra GuHAHCOBOTO phlyara

pa3MepPOB UHBECTUIUI B aKTUBbI

pa3MepoB COOCTBEHHOI'O KaIllTasia

CTPYKTYpPbl UICTOYHUKOB KanuTana

Co0OcTBeHHBbIE 000POTHBIE CPEICTBA — 3TO

00OpPOTHBIN KanuTaa OpraHu3alun

Pa3HOCTh MEXIY OJITOCPOYHBIMU (PMHAHCOBBIMH BJIOKCHUSIMU U 3a€MHBIM KaIlu-
TaJIoM

Pa3HOCTh M@Ky MaTepUaIbHBIMU OOOPOTHBIMU CPEACTBAMH M TEKYIIIUMU MMACCH-
BaMU

+pa3HOCTh MEXKY TEKYIIUMU aKTHBaMH U TEKYIIMMH MaCCUBaMU
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Co0cTBeHHBIH KanuTaJ (PMPMbI, €cJIM aKTHUBBI cocTABJIAT 170 ThicsY pyo-
Jieil, 3aeMHbIi Kanutaga — 100 Teics4y pyOsei paBeH ... Thicsi4 py0Jiei

170

200

30

+70

Coraacno Ilapukckoii KOHBeHIIUM 00 OXpPaHe MPOMbIIIJIEHHOH COOCTBEHHO-
ctu 1883 r. rpaxknanam crpan — ydyacTHull KoHBeHIMM BO BCeX APYTrux
cTpaHax — yyacTHuIAaX KoHBeHIIUM NPegoCTABIACTCSH

OecruiaTHas perucTpanus 00beKTOB MPOMBIIIIIEHHON COOCTBEHHOCTH

HaJIOTOBas JIbrOTa

+HaIMOHATBHBIN PEXKUM

MOJIHOE OCBOOOXK/ICHUE OT YILJIAThl MAaTEHTHBIX MOIUIUH
DUHAHCOBO-IKCILUIYATAIIMOHHbIC NOTPEOHOCTH OPraHU3alMi — 3TO
HEJIOCTATOK MAaTepUAIbHBIX 00OPOTHBIX CPEJICTB OpraHU3aAIU

+HEI0CTaTOK OOOPOTHBIX CPEACTB OpraHU3alUK, HE BEPHYBIIUXCS B JICHEKHYIO
dbopmy 3a OMH IUKII JEATCIIBHOCTH

MOTPEOHOCTH BIOKEHUS CPEACTB, OTPAKEHHAsSI JJEOUTOPCKOMN 3a/I0>KEHHOCTHIO
MOTPEOHOCTH OpraHU3aIlMU B 3a€MHBIX CPEICTBAX HA OJIUH LUK ACSTEIbHOCTH
DuUHAHCOBbIE 32aTPATHI HA Pean3allMi0 HHHOBALIMOHHOI'0 IIPOEKTA

+3aTpaTel Ha HUOKP, 3aTpaThl Ha ONBITHOE TPOU3BOJICTBO, 3aTPAThl HA pean3a-
LU0 IPOEKTA, KAMUTAIbHBIE 3aTPaThl HA IPOU3BOICTBO

3aTpaThl HA MOTAIIEHUE TEKYILEHW TOITOCPOYHON 3aJ0JKEHHOCTH
MPEACTABUTEIBCKUE PACXObI

[IpaBunbHOrO OTBETA HET

DuHAHCOBbIE U3/IEPKKH, CB3AHHbIE C IPUBJICYECHHEM 32¢MHbIX CPEICTB
BKJIIOYAKT

JUBHUCH/BI, BBIJIAYEHHbIE IO COOCTBEHHBIM  OOBIKHOBEHHBIM  aKIIUSIM
JTVBUACH/BI, BBIIJIAYEHHBIE IO COOCTBEHHBIM MPUBUICTUPOBAHHBIM aKIUSIM
+MPOLEHTHl IO TOJIYYEHHBIM 3aiiMaM, TPOIEHTHI MO MOJIYYECHHBIM KpEIuTam,
mTpadbl, yIUIAYeHHbIE 3a HECBOEBPEMEHHOE IIOTAIlICHHE  0053aTeNIbCTB
mTpadwl, MOJTy4YCHHBIC oT 3aEMILIMKOB
®opmyJioii [[10M0HA HA3LIBAKOT (PAKTOPHYI0 MOJE/Ib, BHIPAXKAKINYI0 3aBHUCH-
MOCTH PeHTa0eJIbHOCTH

aKTUBOB OT PEHTA0ENBbHOCTH TpOJaX ©  00OpayMBaeMOCTH  AKTHBOB
aKTUBOB OT PEHTAOEIBHOCTH MPOJIaXkK, IKOHOMUUECKOW PEHTAOCIBHOCTH U CTPYK-
TYpbl KanuTana OpraHu3aluu
+peHTa0eIbHOCTH COOCTBEHHOTO KamuTajga OT pPEeHTa0eIbHOCTH MPOJIaK,
+000pauyMBaEMOCTH aKTUBOB U CTETNICHU (POPMUPOBAHUS KAMUTAJA, BIOKEHHOTO B

aKTHUBBI, 3a cyeT COOCTBEHHBIX HMCTOYHHUKOB
COOCTBEHHOI'0 KamuTaiaa OT YPOBHS HAJIOr000JI0XKEHUs PUOBLIN, PEHTA0ETbHOCTH
aKTUBOB u CTPYKTYpbI Kanuraia

COOCTBEHHOI'0 KamuTajla OT 3KOHOMUYECKOU PEHTA0ETbHOCTH U CTPYKTYPhI Kalu-
Taja OpraHu3aluu
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@OyHKIHMH IOCYAapCTBA, KOTOPbIE PeaTH3YIOTCS IPH OCYIIECTBIECHHHU I0CY-
AAPCTBEHHOM MHHOBAIIMOHHOM MOJUTUKH

pa3BuUTHE UHPPACTPYKTYPHl HHHOBALIMOHHON ACSITEIbHOCTU

+co3aanue 0IaronpUsSTHHIX SdKOHOMUYECKHUX YCIOBHH JJIsl HHHOBAIIMOHHOM Jiesi-
TEIbHOCTH, (prHAHCHpOBaHKE (HYHIaMEHTAIbHBIX UCCICIOBAHUIN 1 MOMCKOBBIX
HUWP, oprannsanus noaaepKKy NpUOPUTETHBIX HANIPABICHUN PAa3BUTHS HAYKH,
TEXHUKH U TEXHOJIOTUU

YCTaHOBJIEHHE PEKUMa HauOOJIbILIEr0 0JIaroNpUATCTBOBAHUS JUI BHEIIHEHN TOP-
T'OBJIA

(opMupoBaHuE OJArOMPUITHOIO UHBECTUIIMOHHOTO KJIMMaTa

IKOHOMMYECKasi peHTa0eIbHOCTh — JITO NMOKA3aTe/b IPPEKTHBHOCTH
VCITOJIB30BAHUS 3a€MHOI'O KanuTana

UCIIOJIb30BaHUsl 00OPOTHOIO KaIuTaia

UCITIOJIb30BaHUsI COOCTBEHHOT'O KanuTasia

+KanuTasa, BJI0KEHHOI0 B AKTHUBbI

I dexT PUHAHCOBOrO pbIYara — 310

JIOJIs1 HEpacIpeaeICHHOW NpUObLIIN B YUCTOMN

OTHOUIEHUE HAJIOr000J1araeMoil NpuObLUIX K BBIIIJIATAM IO 00CITY>KMBAHUIO JIOJITO-
BBIX 00513aTENbCTB

OTHOUIEHUE YUCTON NPHUOBUIH K 3a€MHOMY KaIlUTaIy

+IpUpalieHue peHTa0eIbHOCTH COOCTBEHHBIX CPEACTB O1aro1apsi UCIOJIb30BAHUIO
3a€MHOT0 KanuTajla Ipyu (GUHAHCUPOBAHUU JIESATEIbHOCTU OpraHU3allH

¢ dexT PUHAHCOBOro pbluara odpasyercs 3a c4er

+NpeBbIICHUA PEHTA0CJIbHOCTH AKTHBOB HA/l LICHOH NPHUBJICYECHUS 32eMHBIX
CpeacTB

CHW)KEHUS LIEHBI TPUBJICYECHMS 3a€MHBIX CPEACTB

CHU)KEHUS 1IEHBI IPUBJICYEHUS] COOCTBEHHBIX CPEICTB

YBEJIMYEHHMS pa3MEPOB COOCTBEHHBIX CPE/ICTB

¢ dexT PUHAHCOBOIO PbIYAra M03BOJIsIET

MOBBICUTH PEHTA0EIBHOCTh AKTUBOB

COKPAaTUTh pa3MepPbl 3a€MHBIX CPEICTB

YBEJIUYHUTHh PEHTA0EIBHOCTD MPOJAK

+yBEIUYUTH PEHTA0EIBHOCTh COOCTBEHHBIX CPEACTB

¢ PeKTHBHOCTH UCNOIb30BAHNS COOCTBEHHOI0 KAlIUTAJIA XapaKTepu3yer
noKasareJb

- JI0JIs1 HepacIpeaeIeHHON TPUOBLIN B COOCTBEHHOM KaIlMTale

- 000paYnBaEMOCTH KamuTaja

+peHTa0eIbHOCTH COOCTBEHHOTO KaIuTaia

- peHTa0EIIbHOCTh AKTHUBOB

Tabnmuna 8 — Kpurepun oueHkH copMHPOBAHHOCTH KOMITETEHITHI

Kop v HaumeHOBaHue Kputepuu olieHuBaHMs cOPMUPOBAHHOCTH KOMITeTEHLIUN
VH/JMKaTOpa JI0CTHXXKe- (yacTu KOMIIeTeHL1N)
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HUS KOMIEeTeHL[1H (Ja- Ha 6a30BOM YpOBHE Ha MOBBIIIIEHHOM YPOBHE
CTU KOMITeTeHL[1N) COOTBeTCTBYeT OL|eHKe COOTBeTCTBYeT COOTBeTCTBYeT OL|eH-
«y[IOBJIETBOPUTE/ILHO» | OLIeHKe «XOPOIIO0» Ke «OTJIMYHO»
50-64% ot makcumainb- | 65-85% OT Makcu- 86-100% ot makcu-
Horo bana MaJibHOTO Oasiia MaJibHOTO basa
BIIQJICET MAaTEPUATIOM 10 CYUIECTBY OTBE- | IPUHUMAET AaKTUBHOE
10 TeME, HO JIOMYCKAET | YaeT Ha MOCTABJICH- | ydacTHe B XOJe
HETOYHOCTHU IIpH (pop- | HbIE BOMPOCHI, HO MIPOBEACHUS
MYJIUPOBKE 0a30BBIX HCIIBITHIBAET HEKO- MPaKTUYECKOTrO
MOHSATUN MHHOBALMOH- | TOPBIC 3aTPYAHEHUS | 3aHATHS, IPABUIBHO
HOTO MEHEKMEHTA B hopmynupoBke OTBEYaET Ha
MPEANPUSITHS, UCTIBITHI- | IOHATUA NUHHOBALM- | ITOCTaBJICHHBIE
BAE€T 3aTPYAHECHUS TP | OHHOT'O MEHEKMEH- | BOIPOCHI, BJIJICET
MIOMCKE U aHAJU3€ UH- | Ta NPEANPUITHS, METOANKAMHU
dbopmaruu A pere- OCYIIECTBIISIET T0- WHHOBAIIUOHHOTO
HHS IIOCTABIICHHOM 3a- HCK M aHaJIu3 NH- MEHEIKMEHTA
W-3nkoc-4 OCyIIeCTBAACT | 1ayu B COOTBETCTBUU (dbopmanmu ams pe- IpeIpHATHS,
CTpaTernieckoe yrpasje- | co cTpaTerH4eCcKUM LIIEHHUSI I0OCTaBJICH- OWCKa W aHaIm3a
::s;p;?:;;;ngﬁ};ﬁi IJIAHUPOBAHHUEM JIesi- HOI 3a/1a9H B COOT- | yydhopmatiu s
TEJIbHOCTU OpraHu3a- BETCTBUU CO CTPATE- | pnenrenms
HM3ALH, GI0IKETHPOBa- WU, OF0JDKETHPOBAHU- | THYECKHUM ILIAaHUPO- P i
HMsI ¥ MOHUTOPHHTA BbI- o > BAHHCM JCATEIBHO- HOCTaBJICHHOU
TIOJTHEHHST TIPOEKTOB U ’ 3a1aqu, YBEPCHHO
HporpaMMm MIPEBBINIAET YCTAaHOB- CTH OpraHu3allNH, [LIaHUPYeT
JICHHOE BPEMS M UCHBI- | OIOJUKETUPOBAHUEM, | Bo3MOIKHELE BapUaHTbI
TBIBACT 3aTPyIHECHUS 3a YCTAaHOBJICHHOE pelleHnss 3ajaud B
IIPU OLICHKE BBINIOJIHE- | BPEMsI BO3MOKHBIX COOTBETCTBHH co
HUS IIPOCKTOB. peuIeHu!, T0IyCKa- CTpaTerndecKuM,
€T HETOYHOCTH TIPH | apppoBaHieM
OLICHKE BBINOJIHCHUS | neqrebHOCTH
[IPOCKTOB. OpraHM3aIH,
OIO/PKETUPOBAHUEM H
MOHUTOpPHHTA
BBITIOJTHCHUS
MIPOEKTOB U MPOrPAMM

Tema 7. «COIII/Ia.]I]:H]:Ie aCNeKThbl MHHOBAIIMOHHOM 1eATEeJIbHOCTI

Bonpocs 1151 onpoca
Pone pykoBoauTens B mponecce NHHOBALUH.
QOyHKIUN PYKOBOJIUTENS, KOHLEIIIUN YIIPABIICHHUS.
Tunossle rpynmsl pyKOBOAUTEIEH IO CTENIEHN UX MHHOBAaTUBHOCTU. KOHKpeTHBIE Tpeho-
BaHMs K BBICILIEMY PYKOBOJCTBY B 3aBUCHMOCTH OT HHHOBALIMOHHOH cTpaTeruu GUpMBbI.
OcCHOBHBIE METOBI CTUMYIMPOBAHUS HHHOBAIIMOHHOW aKTUBHOCTH CITyKaIlIMX.
JUJI BBICILIETO U CPEIHETO 3BEHA YIIPABJICHHUS.
JUJ11 HU30BOTO 3BE€HA YIIPABJICHHUS.
ConpoTuBieHrEe MHHOBALMAM U METOJIbI €r0 HEUTPaIU3alHH.
BryTpeHHee conpoTUBIEHNE U METO/IBI €r0 HEUTPAIU3ALUN.
BHemnee conpoTUBIEHUE U METO/IBI €0 HENTPATU3ALUU.

=

wn

©CoNo A
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10. BayTpeHHss KyabTypa GUpMBbI U €€ N3MEHEHHE B X0JI¢ MHHOBAITUH.
11. Tun pykoBoauTens.

DoH/ TECTOBBIX 3aJaHUM JJIA TEKYIEro KOHTPOJISI 3HAHUM 110 TeMe:
Buvibepume 00un npasunvuwiti 6apuanm omeema:

OCHOBHBIM OPraHOM, KOOPAUHHMPYIOUIUM eATEJIbHOCTh MUHHCTEPCTB U Be-
JAOMCTB B HAYyYHO-TE€XHHUYECKO U HHHOBALIMOHHOMN 00/1aCTHAX, ABJIAETCH
+1IpaBuTenpCcTBEHHAS KOMUCCHS 110 HAYYHO-TEXHUYECKOM ITOJIUTUKE

Munnayku u Texnosiorus PO

MuHHCTEPCTBO SKOHOMUKHU PO

I'ocynapcrBenHas {yma

NuHoBanmoHHass HHPPACTPYKTYpa- ITO:

HcKyccTBO pyKOBOJICTBA M KOOPJUHAIIMU TPYAOBBIX, MAaTEPUAIbHBIX U UHBIX pe-
CYpCOB Ha IIPOTSHKEHUU )KU3HEHHOTO [IUKJIA ITPOEKTA MyTEM IPUMEHEHUS CUCTEMBI
COBPEMEHHBIX METOJOB U TEXHUKHU YIPABICHUS JJISI JOCTUKEHUS ONIPEICIICHHBIX B
IPOEKTE Pe3ylbTaTOB MO COCTaBy U 00beMY padOT, CTOMMOCTH, BPEMEHH, Kaue-
CTBY IIPOEKTa

+CucreMa B3aMMOCBSI3aHHBIX U B3aMMOJOMOJIHSIONIMX OPraHU3aluil pa3IundyHON
HaITPaBJIECHHOCTH U PA3JIMYHBIX OPraHU3alMOHHO-TIPABOBBIX (DOPM, a TaKKe MOpsi-
JIOK UX B3aUMOJICUCTBHS, KOTOpPbIE 00ECIIEUMBAIOT pEeAIU3ALMI0 3TAllOB NHHOBALIU-
OHHOT'O ITPOLECCA, HAYNHAS C TEXHOJIOTUYECKOTO OCBOCHHS 3aKOHYEHHON HAYYHON
pa3paboTKu

Cucrema pacueroB, HanpaBlieHHas Ha BbIOOp U 000cHOBaHue 1enei pazsutus U1
Y TIOJITOTOBKY pEIlIeHU, HEOOXOAUMBIX JUIsl UX 0€3YCIOBHOIO TOCTHXKEHUS
[IpaBunbHOrO OTBETA HET

DYyHKIUM IOCYAAPCTBA B HHHOBALMOHHOM cdepe 3TO:

AKKyMYJTUPOBaHHUE CPEJICTB

+CTUMyIMpOBaHUE WHHOBALUM, KOOPJMHAIMS WHHOBAIMOHHON IEATEIbHOCTH,
IpaBOBOE OOECIIEUECHHE

KanpoBoe obecnieuenue

[IpaBWIBHOTO OTBETA HET

Kakoil Buj JIMIEH3MHU NPeanoJiaraer moJHbIi 0TKA3 JHLIEH3Uapa oT caMoCTo-
SITEJbHOI'0 UCNO0Jb30BAHUS U300pPETeHHS:

HewnckmrounrtenbHas TMIEH3UA

HcknrounTenbHas JINLEH3US

+IlonHas muueH3ua

[IpaBunbHOrO OTBETA HET

YT0 OTHOCUTCSI K HOPMATUBHO-NIPABOBBIM (haKTOpaM rocy1apCcTBeHHOI0 pe-
ryJJMpOBaHNSI HHHOBAIIMOHHOM 1€ TeJIbHOCTH:

Pa3BuTre peIHOYHBIX OTHOIIEHUN

CopeiicTBrE pa3BUTHIO HHHOBAIITMOHHON HH(MPACTPYKTYPHI

Coznanue 6;1aronpusITHOr0O MHBECTUIMOHHOTO KJIIMMaTa B MHHOBAILIMOHHOM cdepe
+l"apanTrpoBaHre OXpaHbl MPAaB U UHTEPECOB CYOBEKTOB MHHOBAIIMOHHOW J€s-
TEJIbHOCTH, B YACTHOCTH, OXPaHbl TAKMX HauOOJiee CYIIECTBEHHBIX AJI pa3BUTHUS
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WHHOBAIIMOHHOM JIeATETLHOCTH MpaB, KaK MpaBa MHTEIEKTYalbHONH COOCTBEHHO-
CTH

Opranu3anuu ¥ NpeanpuATHS, OCHOBHAS /1eATEJbHOCTh KOTOPBIX CBA3aHA €
NPOM3BOACTBOM NPOAYKIMHU B LEJSAX POJAAKH, OTHOCATCH K:
['ocynapcTBEHHOMY CEKTOPY HAyKH

CekTopy BBICIIETO 00pa30BaHUs

+IpennprUHUMATENBCKOMY CEKTOPY HAYKH

[IpaBWIBHOTO OTBETA HET

Kaxkasi u3 nepe4ncjieHHbIX JJULEH3UIA IPUMEHSIETCH KpPaiiHe peaKo?

IIpocras

HcknrounrenpHas

+11onnas

[IpaBUIBHOTO OTBETA HET

He siBJsieTcsi OCHOBHBIM HAINPABJIEHMS TOCYJAPCTBEHHOIl MHHOBALMOHHOM
MOJIMTHKM:

[Topnepxka (pyHIaMEHTAIBHBIX UCCIIEI0BaHN, HAIPABICHHBIX HA MOJYYEHUE pe-
3yJbTaTOB, PEBOIIOLUOHUZUPYIOUIUX HAYKY U TEXHUKY

+IIpnoOpeTeHre HEOBEIIECTBICHHON TEXHOJOTHH B (popMe IaTeHTOB, HOY-Xay,
TOPrOBBIX MapOK, MPOTPaMM U T.J.

®unancupoBanue nonuckoBbix HUOKP st coznanus HOBOM TEXHUKH U TEXHOJIO-
MU C ONEPEKAOIMMY TEXHUYECKUMH PELICHUAMU I nocnenyroueit Ilepenaun
pE3yAbTaTOB B CPEly MAaTEPUAIIBHOTO ITPOU3BOCTBA

CO3/1aHHE 3aKOHOJaTeNbHON M MH(OpPMALIMOHHOW 0a3bl, 00ecneunBaroe YKOHO-
MUYECKYIO 3aMHTEPECOBAHHOCTD IIPOU3BOINUTEIEH B OCYLIECTBICHUN NHHOBALUI
ITo MHeHHI0 pyKOBOAMTEJIS JO0UTHCS NMPEBOCX0ACTBA HA/l KOHKYPEHTAMM
MOIKHO ...

[IpuBrieKkass THOCTPAHHBIN KanuTajl

+Bognekast B pab0OTy BHEIITATHBIX COTPYIHUKOB

[1IoCTOSIHHO MTONIOJIHAS PE3EPB MEPCOHAIIA

Coxkpamgas mrar Bo BpeMs CliaJja OpraHu3aluu

ApxeTHIl, y KOTOPOro HEHUTCH CIIOCOOHOCTH PACIO3HATH MOTEHIUAJ KAXK/A0I0
YeJ10BeKa M 3aMHTEPEeCOBATH €ro B MOJHOM MCI0/1b30BAHUM ITOI0 MOTEHIM A~
Ja

MJIAHOBUK

pEeANPUHUMATETD

+imnep

aJMUHHUCTPATOP

ApxeTun, CTpeMAIMACA U3MEHUTh ITMHAMHUKY Pa3BUTHSI OPraHU3ALNH, 2 HE
IKCTPANOJMPOBATH €€ MPOLLIYI0 1eATeJbHOCTh

+rpeanpuHIMATENb

aJIMUHUCTPATOP

MJTAHOBUK

JTUAEp

43



DusnyecKue JULA, BLICTYNAKINNE B KAaYecTBe HHBECTOPOB PUCKOBBIX IPO-
eKTOB — I3TO ...

BOJIBHBIE COTPYIHUKH

+«JI€JIOBBIC AHTEIIbI

MPEANPUHUMATEIN

HAaYYHO-T€XHUYECKUE TPUBPATHUKHU

Y4yacTHUKHM HHHOBALMOHHOM AeSTeJIbHOCTH OPraHU3aLMH, M0Jy4YaK0LIue
MOJIHYI0 CBO0OO1Y AeicTBUII HA 5 JieT

aJbTEpPHATUBHBIN IIEPCOHAII

30JI0TbI€ BOPOTHUYKHU

UH(OPMAIMOHHBIE 3BE3/IbI

+BOJIBHBIE COTPYAHUKHU

ApxeTHIl, CTpeMSIIIUIACA K ONTHMHU3AaIUN Oyayuiei 1esiTeJIbHOCTH GupPMbI
NnpeAnpUHUMATEIb

+IJ1aHOBUK

Tuzep

aIMHUHUCTPATOP

DakTOp, U3-32 KOTOPOI0 MPOMCXOAUT COKPAIlleHHE 10 MUHUMYMA MOCTOSIH-
HbIX pAa0OTHUKOB

JKU3HEHHBIN UKJI OPraHU3alyn

VHHOBALIMOHHAsA AKTUBHOCTh

IIOBBILICHUE JEJIOBOM aKTUBHOCTH

+KOHKYpPCHIIUSI

Heo0xoaumblii 3J1eMeHT OPraHU3alMid MHHOBAIMOHHOTO MpoIecca
BOBJICYCHHE B pa0OTy BHICOKOKBATU(PHUITMIPOBAHHBIX BHEIITATHBIX COTPY/THUKOB
+0puragHoe HOBAaTOPCTBO M BPEMEHHBIC TBOPUECKHUE KOJIJICKTUBBI
OyTIerepcTBO

PHCKOBBIE MOIPA3ACTICHUSI KOMITAHUU

ByrtaereperBo — 3710 ...

+10/IMOIFHOE KOHTPaOaHIHOE N300PETATETHLCTBO

HEOOXOIMMBIN AJIEMEHT OpraHU3aIlMd HUHHOBAIIMOHHOTO Mpoliecca, 1Jis YA0BIe-
TBOPEHUS 3aBTPALIHUX MOTPEOHOCTEN

OpuraaHbii MeTOJ pabOThI

PUCKOBOE MOJIPa3AEICHUE KOMIIAaHUN

Yeprhl, npUcylide apXeTUNy «aIMUHUCTPATOPA»

CTPEMJICHHE K ONITUMHU3AINH OyayIiel AesITeNbHOCTA (PUpMBI

CTPEMJICHUE U3MEHUTh TUHAMUKY Pa3BUTHS OPraHU3aLUN

+CMOCcOOHOCTh OTIeHUBATH A(HEKTUBHOCTH paOOThI OpTraHU3aAIIH

CTPEMIJICHUE K HOBOMY, ITPEIBUAECHUE XO/1a JeJIa

Y4YacTHUKY HHHOBALMOHHOM J1eSITeJIbHOCTH, BHICOKOKBAJIN(UIUPOBAHHbIE
CIENUAIUCTHI, 00J1aJaK01IHe MPeINPUHIMATEIbCKUM MOJAX0A0M K HCIO0JIb30-
BAHUIO CBOMX NPO(PeCcCHOHAIBHBIX 3HAHUHA

BOJIBHBIE COTPYIHUKH

HAaYYHO-T€XHUYECKUE TPUBPATHUKHU
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+30JI0TbIE BOPOTHUYKH

aIbTEPHATUBHBIN IIEPCOHAI

BuemrarHbie COTPYAHUKH — 3TO ...

UH(GOPMAITMOHHBIE 3BE3]IbI

BOJIBHBIE COTPYAHUKHU

30JI0TbIE€ BOPOTHUYKH

+aJIbTEpHATUBHBIN NIEPCOHAI

Y4acTHUKM HHHOBAIMOHHOM 1eATeIbHOCTH, OTIMYAIOLINECHd OT CBOUX KOJI-
Jier OpMeHTalMeil HA BHeIIHMEe HH(POPMALMOHHbIC HCTOYHUKH
+BOJIBHBIE COTPYIHUKH

30JI0ThIE BOPOTHUYKHU

Hay4HO-TEXHUYECKUE IPUBPATHUKHU

aJIbTEPHATUBHBIN I1IEPCOHAI

Ta6mna 9 — Kpurepun oueHKu ¢)OpMHUPOBAHHOCTH KOMIIETeHIHI

Kop v HauMeHOBaHMe KpuTepuu olieHrBaHus COOPMUPOBAHHOCTH KOMITeTeHI[UN
WH/IMKaTopa JA0CTHXKe- (4acTH KOMITeTeHIUH)
HUSI KOMIIeTeHLIUM (ua- Ha 6a30BOM YpPOBHE Ha MOBBILLIEHHOM YPOBHEe
CTU KOMIIETEeHL[1H) COOTBETCTBYeT OLleH- COOTBETCTBYeT COOTBETCTBYET OL|eHKe
Ke «yJ0BJIeTBOPH- OLIeHKe «XOpOIIO» «OTIUYHO»
TebHO» 65-85% oT MakKcu- 86-100% oT Makcu-
50-64% ot Makcu- MajIbHOTro Oasia MaJIbHOr' 0 Oasia
MaJIbHOro Oasia
BJIAJICET MAaTEPUAJIOM | IO CYILIECTBY OTBE- MPUHUMAET  AKTUBHOE
10 TEME, HO JIONYCKA- | YAEeT Ha [IOCTaBJIEH- | y4acTue B X0JIe
€T HETOYHOCTH IPH HBIE BOIIPOCHI, HO MPOBECHUS
dbopmynupoBke 06a30- | UCIBITHIBAET HEKO- MIPAKTUYECKOTO
BBIX IIOHSTHI HHHO- TOpBIE 3aTPYAHEHUS | 3aHSTHSA, MPaBUIBLHO
Bal[MOHHOTO MEHE/K- | B OPMYTUPOBKE OTBEYAET Ha
MEHTa MPEeANPUSATHUS, IMOHATHM HHHOBAIIM- | IIOCTaBIICHHBIC
WCIIBITBIBAET 3aTPYA- | OHHOT'O MEHEKMEH- | BOIIPOCHI, BIaJI€ET
HEHUS IPU TTOMCKE U Ta NPEANPUATHUSA, METOINKAMH
N I-3rikoc-4 OCyliecTsisi- | aHaIU3e nH(pOpMaILIUU | OCYIIECTBISET MO- WHHOBAIIUOHHOI' O
eT CTpaTerunyeckoe JUIA pCHICHHA ITOCTaB- | UCK M aHAJIN3 UH- MEHEHKMEHTA
yIIpaBJ/IeHUe IIpoLeccaMu JICHHOM 3aaa4M B CO- (I)OpMaI_II/II/I IJIsg pe- NPEANPUATHS, TOUCKA
IIJIAaHUPOBAHUA JedaTe/b- OTBCTCTBHHU CO CTpa- MICHUA ITOCTAaBJICH- " aHaIn3a
HOCTU OpraHu3alvu, TETNYICCKUM IIIIAHUPO- HOH 3aJda4u B COOT- I/IH(i)OpMaIH/II/I InIE:
6I-O,I[)K€TI/IPOB3HI/IH U MO- BAaHUEM JACATCIBHOCTH | BETCTBHUU CO CTPATC- penieHus
HUTOPUHTA BBIITOJTHEHUA OpraHu3alunu, 6IO)1- T'MYCCKUM IUIaHUPO- IIOCTABJIEHHOMH 3a7a4H,
IIPOEKTOB U MMpOrpaMm KECTUPOBAHUEM, BaHHUEM ACATCIBHO- YBEPEHHO IUTAHUPYET
MIPEBBIILIAET YCTAHOB- | CTU OPraHU3allUH, BO3MOYHbIE BAPHAHTBI
JIEHHOE BpPeMS U UC- O10/IKETUPOBAHUEM, pellleHHs  3ajadd B
NIBITHIBAET 3aTPYIHE- | 32 YCTAHOBIIEHHOE COOTBETCTBUH co
HUSI TIPU OLICHKE BBI- BpeMs B(33M0)KHI)IX CTpAaTErHUeCKUM,
MOJIHEHUS TPOEKTOB. perenuH, IoNyCka- | yappposannem
©T HETOYHOCTH IPH | jeqrenbHOCTH
OIIEHKE BBINOIHEHUS | onrappusanuy,
HPOCKTOB. OI0/DKETUPOBAaHHEM U
MOHHMTOPHUHTA
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BBITIOJIHEHUST TIPOEKTOB
U IIporpamMm

2. OHEHVUBAHME ITMCBMEHHBIX PABOT CTYJEHTOB, PEI'JIA-
MEHTUPYEMBIX YYEBHBIM IVTAHOM
[TuceMeHHBIe PAaOOTHI YyueOHBIM M/IaHOM He TIPe/lyCMOTPEHBI.

3 OIIPEJEJIEHUE PE3YJIBTATA
IMPOMEXYTOUYHOM ATTECTAIIUN

dopMa NMPOMe)KyTOUHOM aTTeCTaly M0 JUCLUII/IUHE 5K3AMEH.

OLEHOYHBIE MATEPUAJIBI 1 CPEACTBA 151 IIPOBEPKU
CO®OPMMNPOBAHHOCTHN KOMIIETEHIINN

ITKoc-4 Cnoco0eH oCyHiecTB/IATh CTPaTernuecKoe ynpas/ieHHe MporeccaMu
IUIAHUPOBAHUA NPOU3BO/JACTBEHHBIX PECypPCOB U NPOU3BOACTBEHHBIX MOLIHO-
creu

Bbibepume 00uH npasu/ibHbIU 6ApUAHM OMmeema:

1.91H 6a30Bble HHHOBAIUM (NOSIBJIEHUE KOMIIBIOTEPA, pajapa, MaccoBoe Mpo-
HU3BO/JCTBO OBITOBOM TEXHUKH H JIP.) COOTBETCTBYIOT 3TOMY NEPHUOIY TEXHOJIOTH-
YeCKHMX YKJIAA0B:

TPETUN TEXHOJOTUUYECKUM YKIIa]]

YETBEPTHIM TEXHOJOTUYECCKUN YKIIaT

+TATBIA TEXHOJIOTUYECKUN YKJIIA]T

IECTON TEXHOJOTUYECKUMN YKJIIA]l

2. OnHa u3 monmyJasipHbIX Mo/ieJieil ynpaBJieHUus ”3MEeHEeHUSAMH Mpe/JI0KeHa
ITUM aBTOPOM.

I'. ®opn

A. Macnoy

@.Teunop

+JI. I'peitnep

3.3HaueHue conuaIbLHOro 3ddexra:
lo/irocpouHble CTUMYJIbl 5KOHOMUUECKOT'0 Pa3BUTUSI
+[ToBpIilieHre 6/1ar0COCTOSTHUS 0011jeCcTBa

OOyueHue ypOBHIO KBa/M(UKALINN

Hossle TexHonoruu

4 Kako¥ u3 Ha3BaHHDLIX MOKAa3aTe/ied 0THOCUTCA K IMM0Ka3aTe/ 1AM YK0/I0THYeCKo-

ro 3¢dexra?
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[IpousBojcTBEeHHas cpeja
Iena

[TpubbLIL
+PecypcoéMKOCTb

5. Uto siBJIsieTCS HEIbI0 HAYYHO-TEXHUYECKOH NMPOrpaMmbl:
Coznanue nepeBa yrpaBiIeHYECKUX PEIEHUN

+Pelienre Hay4YHO-TEXHUYECKUX MPOOIIeM
CoBepIIeHCTBOBAHUE TPOU3BOAUTENbHBIX CUJT

[Ipotiecc co3nanrs HOBIIECTBA

6.CynmHocTh 3KOHOMHUYecKoro 3¢ dekxra :

VYuét BpeMeHHOro (hakrtopa

HN3MeHeHne TEMITOB U YPOBHS Pa3BUTHUSA
+CokpanieHue 3aTpar Ha TPOU3BOACTBO NPOAYKIIUN
DopMHUpPOBaHNE KOHKYPEHTHBIX TPEUMYIIIECTB

JlomoiHuTe
1. — COBOKYIHOCTH CTA/IUil 0T BBOJAa HOBIIIECTBA (TOBAap,
NMPOAYKT, YCJIYra) HA PbIHOK 10 MOMEHTA CHATHS ¢ PIHKA JaAHHOT0 TOBapa
(mpoaykra, ycJaIyru) Kak MoOpajibHO yCTapeBIIero.
OTBeT: )KM3HEHHBIN [IUKII TOBApA.

8. MHHOBAIMY HAleJeHbl HA NMOMCK PAAUKAJIBHO HOBBIX M
JYYIIUX HAEH, CINOCOOHBIX (PaKTHYECKH [AeMOHTHPOBATH YCTOSIBUIYIOCS
CTPYKTYPY NpeAnpusTusi (OpraHu3anum), co3AaTb HOBOE NpeANpUSTHE, CY-
IIECTBEHHO PACIIMPHUTH WM CMEHUTH PHIHKH cObITA TOBapa (padoT, ycjiyr).
OtBeT: PeBomronnonnbie

9. YerBepThlii 3Tanm  MHHOBAIMOHHOIO  Mpollecca  3aKJOYaeTcsi B
, T.e. HOBOBBEJCHUE 3aIlyCKAETCHA B IPOU3BOACTBO,
3aTeM BBIXOAMT HA PHIHOK M IOCTYIIaeT MOTPeOUTEII0.

OTBeT: KOMMepLUHATU3alu HTHHOBALIUH

10. IIaThIid 3Tan MHHOBALIMOHHOIO Mpolecca — — CBSI3aH C
pacnpocTpaHeHHeM Y:Ke OCBOCHHOW WHHOBAIMHM, NMOMCKOM /Jisi Hee HOBBIX
ycJOBMH WM c(ep npuMeHeHHs, BLIBOAOM €€ HA HOBbIC PbIHKH COBITA, MO-
AEePHU3ALMEH U YJIYYIIEHUHN CONMYTCTBYIOIIUX TOBAPOB WIH YCJIYT.

OtBet: nuddy3us THHOBAIUU

11. UHHOBaUMOHHBbIE TPOEKTHI, HYXK/JAa0lHecss B (PUHAHCMPOBAHUM U BHEI-
peHun o0pa3yrT , IIPH 3TOM IMPOEKTHI MOTYT HAXOAUTHCH HA
Pa3HBIX CTAAMAX Pa3padoTKU (uaesi; MPUKJIAJHbIE UCCIE0BAHNS; ONBITHBIN
o0pa3el; THHOBAMOHHBIH NMPOAYKT, 0CBANBAEeMbIil B IPOU3BO/ICTBE).
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OTBET: PHIHOK HOBAINi

Jlaiime pa3zeepHymbiili omeem Ha 80Npoc:
12. U3 koro odpa3yercsi pbIHOK HHHOBAIHOHHOI'0 MPeINpPHHUMATEILCTBA?
OTBCTI PrerHok HMHHOBAIIMOHHOI'O IPCAIIPHUHHUMATCIILCTBA 06pa3y10T KOMIIaHUH,
BHCAPAIOIMEC M MUCITIOJIB3YIOINMEC HOBOBBCACHMA U HOY-XAdy, K HUM OTHOCATCA BHC/-
peHdeckrue (hUpMBI, OCYIIECTBISIIONINE MPOJIBIKCHUEC WHHOBAIMA HAa pBHIHKE, a
TAK¥XEC HOTpe6I/ITeJ'II/I, IMPUMCHSAIOINNEC HOBIICCTBA B cBOEH ACATCIIBHOCTMU.

13. K10 BBICTYHaeT Cy0ObeKTOM H 00BEKTOM yINPABJIEHHSI B MHHOBAIIMOHHOM
MEHeIKMeHTe?

OtBer: CyOBEKTOM YIpaBJiCHUS B MHHOBAIIMOHHOM MEHEHKMEHTE MOXKET OBbITh
NpEeANnpUsaTAe, OpraHu3alvs WIM Tpylna CIENHAIMCTOB, KOTOPbIE MOCPEICTBOM
Pa3JIMYHBIX METOJOB U CPEACTB YMPABICHUYECKOTO BO3ACHCTBUS OPraHU3YIOT Lie-
JICHAINpPaBJICHHOE (DYHKIIMOHUPOBAHUE OOBEKTA yIPABJICHHUS, B KaU€CTBE KOTOPOIO
B MHHOBAIIMOHHOM MEHE)KMEHTE BBICTYINAIOT WHHOBAIIMW, NHHOBAIITMOHHBIN TIPO-
1[€CC U DKOHOMHUYECKHUE OTHOIIECHHUS MEXTy YYaCTHUKaAMU PhIHKA MHHOBAIUH.

14. Ha3oBuTe OCHOBHBIE ITANbl PA3BUTHA HHHOBALMOHHOI0 MEHE/IKMEHTA.
Otger: [IpUHATO BBIAENATH YETHIPE dTala Pa3BUTHS WHHOBAMOHHOIO MEHEK-
MeHTa: (PaKTOPHBIN MOX0/1, (PYHKIIMOHAJIBHYIO0 KOHUEMLNS, CHCTEMHBIA U CUTya-
LIUOHHBIN MTOAXO/BI.

15. PackpoiiTe cCHCTeMHBIH NOAX0J B MHHOBALIMOHHOM MEHEIKMEHTe.

OtBet: CHUCTEMHBIN MOAX0/I B MHHOBAIIMOHHOM MEHEKMEHTE MPEe/IoiaraeT pac-
CMOTPEHHUE MHHOBALIMOHHOTO MPOLIECCA KAK CII0KHOW OPraHU3alMOHHOW CUCTEMBI,
COCTOSIIEH M3 COBOKYITHOCTH B3aUMOOOYCIIOBJIICHHBIX 3JIEMEHTOB, OPUEHTHPOBAH-
HBIX Ha JIOCTH)KEHUE OIPEIECIICHHBIX LEJIEW Pa3BUTHSA C YYETOM BHYTPEHHHUX U
BHEIIHUX (PaKTOPOB, YTO B CBOIO OYEPE/Ib 00ECIICUNBACT TUHAMUYHBIA YYET BCETO
MHOYKECTBA BIIMSIONIMX Ha YIPABJICHUECKOE pelieHrne (pakTopoB MHHOBAIIMOHHOM
CpEBbL.

16. B yem 3aki04aeTcs CUTYAllMOHHBIM MOAXO0J B MHHOBAIIMOHHOM MEHE/IK-
MeHTe?

OtBeT: CuTyallMOHHBIN MOJXO0J OCHOBaH Ha aJIbTEPHATUBHOCTU JOCTHUXKEHUS OJ1-
HOM W TOM e 1eJH, IperoaraeT pa3padoTKy U TIIATEIbHBIN aHaIu3 «opTdens
WHHOBALIMI», MPUHATHE W pealu3alldio YNpaBJICHUYECKOrO PEIICHUS C YYEeTOM
HETIPEIBUICHHBIX 00CTOSTEILCTB U (POPC-MAKOPHBIX CHUTYAITHH.

17. YUrto npeacrasjsieT c000ii HHHOBAIIMOHHBII MAPKETHHI?

OtBet: IHHOBAIIMOHHBIA MAPKETHHT MPEICTABISET COOON TEXHOJIOTHIO UCTIONb30-
BaHMsI KOMILJIEKCA MAapKETUHTOBBIX MEp Ha MPOTSKEHUU BCETO KUZHEHHOTO 1K
(°K1I) HOBOBBeAEHMs, HauMHAsg C MOMCKA WHHOBALIMOHHOM HWAEH M 3aKaHYMBas
YXOJIOM MOPaJIbHO YCTAPEBUIETO TOBAPA C PHIHKA.
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18. B yem 3akir0uaercs uejab NO3MIUOHUPOBAHUS UHHOBAIIUM ?

Otget: llenp MO3UMIIMOHUPOBAHMS WHHOBAIIMU 3aKJIOYAETCS B 3aHATHUU MPOUYHOU
MO3UIIMU HOBIIECTBA HA PBHIHKE M YBEIWYECHUU JOJIM PHIHKA B CTPATETMYECKOM ac-
MIEKTE.

19. Oxapaxkrepu3yiiTe rpyniy norpedouresieil «<H0BaTopbD».

OtBet: HoBatopsl — nmo/iu, MO3ULIUOHUPYIOIIHE ce0si B OOIIECTBE Kak Mporpec-
CUBHBIE, CKIIOHHBIE K PUCKY U WHHOBAIMSM, OHHU CTaparoOTCs OKpYXaTh ceOs Be-
amMu, MOJYEPKUBAIOIIMMHU 3asBJICHHBIM CTAaTyC, MPU 3TOM Hajduuue (PyHKIHO-
HaJIbHOW HEOOXOJUMOCTH B TOBApPE YaCTO OTCYTCTBYET.

20. OxapakTepu3yiiTe rpyniy norpeoureseii «KakTuBHOE 00JILIIMHCTBOY.
OtBeT: AKTUBHOE OOJIBIIIMHCTBO — 3TO T€ MOKYIATENIN, KOTOPbIE 00€CIIEUNBAIOT POCT
o0beMa MpoJIaX Ha BTOPOM CTaIUU KU3HEHHOTO LIUKJIA, OHU MPUOOPETAIOT HOBUHKY
IIPU HAIWYUU TPEX NPUHIMIHAIBHO BaKHBIX (DAKTOPOB: (PYHKIMOHAJIbHAS TOTPEO-
HOCTh B TOBApE; MPUEMIIEMOCTb LICHBI; TOJIOKUTENbHbIE OTKIUKH 3KCIEPTOB U IO-
Tpedurenel (HOBaTOPOB U JIUJIEPOB) O HOBUHKE.

21. HazoBHTE OCHOBHBIE METOABbI U CPEACTBA KAYCCTBCHHOT0 aHAJIN3a PUC-
KOB.

OtBeT: OCHOBHEBIC MCTOABI U CPCACTBA KAYCCTBCHHOI'O aHAJIN3a PUCKOB: — 3KC-
HGpTHBIﬁ OIIpOC; — ABC-aHaJ'II/B; — MaTpHula OIpPCACIICHUA CTCIICHU BO3CH-
CTBHSL.

22. JlaiiTe onpe/iesieHre MOHITHIO Kpe3ePBUPOBAHME.
OtBer: Pe3epBupoBanne — co3manue pe3epBHOTo (poHaa GUHAHCOBBIX CPEACTB HA
MTOKPBITHE HETIPEABUACHHBIX PACXO/IOB.

23. OcyuiecTB/IEHHE KAKHX MPOLECCOB MPeAN0JIaraeT MOHUTOPUHT PUCKOB?
OtBeT: MOHUTOPUHT PUCKOB BKJIFOYAET CIICIYIOIIUE MPOLIECCHI: — MEPECMOTP
PHCKOB; — ayJIUT PUCKOB; — aHAJIM3 OTKIIOHEHUH U TPEH/IOB; — TEXHUYECKOE
WU3MEPEHUE NCIIOJHEHNS; — aHAJIA3 PE3EPBOB; — COBEILIAHUS 10 TEKYIIEMY CO-
CTOSIHUIO.

24, Kak kjaccu(puuupyroTcsi pUCKH B MPOEKTAX M0 NPUPO/ie 0TBETCTBEHHO-
cru?

Otger: [1o mpupoie OTBETCTBEHHOCTH PUCKHU B MPOEKTAX ObIBAIOT: CYOHhEKTUBHBIC
— PUCKH OTBETCTBEHHOCTH YYaCTHUKOB Pa3paOOTKHU W/WIIH peaanu3aiuu; 00bEKTHB-
HBIC — PUCKU OCTAHOBKH (3aJIEP’KKH) peaTnu3aluu MPOeKTa, CBA3aHHBIC C BHEIITHU-
MU (haKTOpaMHU.

25. OxapakTepu3yiiTe KPaTKO KaueCTBEHHbI MeTO/ AHAJIN3a PHCKOB.
OtBet: KauecTBeHHBIN METO/ aHAJIM3a PUCKOB MO3BOJISIET ONPENEATh (haKTOPHI
pHUCKa, 3Tamnbl U padOTHI MPU BBHITTOJIHEHUH KOTOPBIX PUCK BO3HUKAET TAKUM 00pa-
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30M, aHAJIU3 IMO3BOJIACT YCTAHOBUTL ITOTCHIMAJIBHBIC 30HBI pPUCKaA ITOCJIC Y€T0

UACHTU(DUIIMPOBATH U CAMH PUCKH.

4 TIOPSATOK ITPOBETEHVS IIOBTOPHOM
IMPOMEXYTOUYHOM ATTECTAIIUN

dopMa NMPOMeKyTOUHOM aTTeCTALIUU M0 AUCLUIJIMHE 3K3AMEH.

H HOUYHBIX TB
do OLIeHO cpenc

ISt MpOBeIeHUsT MTOBTOPHOM

MIPOME)XYTOUHOM aTTecTaliuv (POpMUPYeTCs U3 YKUCJia OLIEHOUHBIX CPEe/CTB MO Te-

MaM, KOTOpbIe He OCBOEHBI CTYJIEHTOM.
IIpumeuaHnue:

[oromHuTebHBIE KOHTPOJIbHBIE HCIBITAHUSI TIPOBOZAATCS [JII CTY/IEHTOB,
HaOpaBimx MeHee 50 6aIoB (B COOTBETCTBUHU C «Il0/I0’KEHHEM O MOJYJIBHO-

PEUTUHTOBOM CUCTEMEY ).

Ta6ymna 11 — Kpurepuu oneHku copMHUPOBAaHHOCTH KOMIETEHIUH

Ko/ 1 HaMeHOBaHUWe UHAMKATOpa AOCTU-
JKeHUsT KOMITeTeHI[MU (4aCTH KOMIIeTeH-

LK)

KpuTepuu olieHrBaHus CHOPMUPO-
BaHHOCTU KOMITeTeHIUH (YacTu
KOMIIeTeHIIUN)

Ha 0a30BOM YpOBHE

COOTBETCTBYET OLIEHKEe «Y/I0OBJIETBO-
PUTEILHO»
50-64% oT MakCHUMa/JIbHOTr0 Oasiia

N -1nkoc-4 [IpoBOAUT KOMIUIEKCHOE U3yUEHUE
KOHBIOHKTYPBI PbIHKA

N-2nkoc-4 PazpabaTeiBaeT OCHOBHBIE MOJIOKEHHUS
CTPAaTEeTUH Pa3BUTHUS OPraHU3ALUU, TEXHOJIOTHYE-
CKOW M NHHOBAaIIMOHHOM MOJIUTUKHU

N-3nkoc-4  OcylIecTBIAsET  CTpaTeruyeckoe
YIPaBJICHUE MPOLECCaMU IUIAHUPOBAHMS  J1€s-
TEJIBHOCTU OpraHu3alluM, OIOKETUPOBAHUA U
MOHUTOPHHTA BBIIIOJIHEHUSI TIPOEKTOB M IIPO-
rpaMMm

BJIa/IEET MaTepUaIoM IO TeMeE, HO JOIyC-
KaeT HETOYHOCTH NpH (hopMyupoBKe Oa-
30BbIX NOHATHI HHHOBAIIMOHHOTO Me-
HEP)KMEHTa, KOOPJAWHALMN KOMIUIEKCHON
JeSATEIbHOCTH MOAPa3/IeIeHU 10 yrpaB-
JIEHUIO PUCKAMM, HUCIBITBIBAET 3aTpyHE-
HUS IIPU MTOMCKE U aHaIu3e NHPOpMauu
JUIsl pEIIEHUs TOCTABJIEHHOM 3a/1a4u B CO-
OTBETCTBHUHU CO CTPATETHYECKUM IJIAHUPO-
BaHUEM JIEATEIbHOCTH OpraHU3aLHH,

010/ 1KETUPOBAHUEM U MPEBBIIIAs YCTaHOB-
JIEHHOE BPEMsI U UCIIBITHIBAET 3aTPYAHEHUS
P ONPEJICTICHUN U OLIEHKE MOCIIECTBUI
BO3MOXKHBIX PEIICHUH .
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