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[TacnopT poHAA OLLEHOYHBIX CPE/CTB
HamnpasJieHue noArotoBku: 36.03.02. 3ooTexHus
npodusib noArotToBky «'eHeTUKa, cesieKLUs U OUOTEXHOJIOTUS }KUBOTHBIX»

Ta6sauna 1

OYHOU U 3a04HOU PopM 00yUeHHUs
JucuunivHa: OCHOBBI Ce/IbCKOX03MCTBEHHOT0 KOHCYJIbTHUPOBAaHUS

Moaynb JUCHUTIIAHbI

®opMupyembie
KOMIIEeTEHI[UU
WJIM UX YaCTH

OueHoYHbIE
MaTepuasbl
Y CpeJicTBa

KoJsinuecTtBo

Moayb 1. Pouib,
NPUHIUIBI U1 METOAbI
HKC.

Pouib
CeJIbCKOX03MCTBEHHOT 0
KOHCYJIbTUPOBAHUA B
Pa3BUTHHU arpapHOTo
CeKTopa

[IpyuHLUATIBI
KOHCY/JIbTallHOHHOM
JleITeJIbHOCTU U METO/Ibl
pa6oTel UKC

Opranusauus
KOHCYJIbTallMOHHOU
JesITeJIbHOCTH.
B3aumogeiicTBUE CIyKObI C
JAPYTUMHU UHCTUTYTaMHU

Moays 2.
IlnanupoBanue,
MapKeTHHT,
¢dunancupoanue UKC.
[InaHupoBaHue,
MOHUTOPHUHT U OLleHKa
pa6oThl MHPOPMAIUOHHO-
KOHCYJIbTallMOHHOH
CJIYKOBI

MapkeTtuHr ycayr UKC

duHaHCcHpoBaHUE
MHOpPMAILIMOHHO-
KOHCYJIbTallJUOHHOU
JlesITeJIbHOCTH.

Moaysib 3. MeTo b1
KOHCYJ/IbTUPOBAHUA B
HUKC. MeToabl
KOHCYJIbTUPOBAHUSA
CeJbCKUX
TOBApONPOU3BOUTEJIEN MO
BONPOCaM NPUHSATHUS

YK-1 Cnocob6en

OCYUIeCTBJISITh MOUCK,
KPUTHUYECKHUH aHaIU3 U
CUHTEe3 UHPOpMAIUH,
MPUMEHSTDH CUCTEMHBIN
OAXO0/1 JIJIsl pelleHUsI
IIOCTAaBJIEHHBIX 33/a4

TecTtupoBaHnue
CobecenoBaHue
Pedepar
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28

TecTtupoBaHue
CobecenoBaHue
Pedepar

20
13

TectupoBanue

Pedepar

23

TecTtupoBaHue

22

TecTtupoBaHue

36

TecTtupoBaHue
Pedepar

25




yIpaBJieHYeCKUX pelleHU .

CnenyasibHble METO/IbI TecTtupoBanue 22
MOATOTOBKH CobecemoBaHue 7
ylpaBJeH4YeCKHUX pelleHuH
1 OLEHOYHBIE MATEPHAJIbI, HEOBXOAUMBIE
JJ11 OEHKH 3HAHU M, YMEHUM U HABBIKOB JEATEJIbHOCTH
B ITIPOLIECCE OCBOEHUA AU CLHHUIIJIMHbBI
Tabnuua 2 - PopMmupyeMble KOMIETEHLIUN
Kopg n O eHOYHBIE
Kojp 1 HauMeHOBaHHe MHAWMKATOPA LOCTHXKEHUS
HavMeHOBaHUe MaTepuaJibl
KOMIeTeHIMH (YaCTHU KOMIETEeHIMH)
KOMIIETEHIIUH Y CpeJZicTBa
MOAYJIb 1. Poab, npuHuunsl ¥ Metoabl UKC
UA-1 yk1 3HaTh: mOpaBUja IMOUCKAa HWHGQOpMALUY;
POCCUHMCKHMM M 3apy0exHbId  ONBIT  paboThl
KOHCYJIbTAalJUOHHOM CIIY>KOBbI; 0COOEHHOCTH
3KOHOMHUYECKOTO, HAIMOHAJIbHOIO M COLHUAJBHO-
IICUX0JIOTUYECKOT0 (QYHKIIMOHUPOBAHUA COYXKObI B
Poccuy;  pe3ysbTaThl Hay4YHbIX UCCAEOBAaHUN U
MeTOAuYeCKHe pa3pabOTKU JIy4IIUX CHeLMaluCTOB B
006J/1aCTH KOHCYJIbTUPOBAHHUS B arpapHoi chepe; | Tecruposanne
U/-2 yk-1 yMeTb: OCYLLeCTBJATh MOUCK, KPUTUYECKUNU
CobecenoBaHue
YK-1CnocobeH | ananu3z u  cuHTe3  WHGOpPMALMM;  HAXOJUTh Pedepar
OCYyUIEeCTBJISATh | OpraHU3alMOHHO-YIpPaBJIEHYECKUE pelleHUs B
NOHCK, HEeCTaHJApTHbIX CHUTyallUssX MW HECTH 3a HHUX
KPUTHUYECKHUH | OTBETCTBEHHOCTD;
aHaJ/Iu3 " W/-3 yk-1 BJaAeThb: HaBblKaMHW CHMCTEMHOrO MOJAXoJa
CUHTE3 11 pelleHWd TOCTaBJEHHBIX 3aJla4, HaBbIKaMU
MHOpMAaLMHY, | ONTHMAJbHOIO pelleHus 3a/a4; MeTOJUKaMH pacyeTa
NPUMEHSTD NOTPeOGHOCTH B KOHCYJIbTAl[MOHHOH CyK0e,
CUCTEMHbIN MEeTO/IaMU NMOoA60Pa U OIIeHKHU MepcoHasa.
NOAXO/ [l
peleHus Moayasb 2. [I1aHMpoBaHue, MapKeTHHT, puHaHcupoBaHue UKC

IOCTaBJIEHHBIX
3a7a4

U/J-1 yk1 3HaTh: MNpaBWJIa MoOWCKa HHPOpMaLUH,
NJIaHMpOBaHHe, MapkKeTuHr, ¢uHaHcupoBanue UKC,
IICUXO0JIOTUYECKHUe acCleKThl KOHCYJIbTallHOHHOM
JleITEJIbHOCTH U METOAWYEeCKUEe Pa3pabOTKU JIy4IIUX
CHenyalncTOB B 00JIaCTU KOHCYJIbTHUPOBAaHUS B
arpapHoi cdepe,

UJ-2 yk-1 yMeTb: OCyleCTBJAATb HOUCK, KPUTHYECKUH
aHaIu3 U CHHTE3 MHpOpMaLHUY, HaXOJUTb
OpraHM3alOHHO-yIpaBJIeHYeCKHE pelleHuUs B
HEeCTaHJApTHbIX CHATyallUssX U HECTH 3a HUX
OTBETCTBEHHOCTb, I[JIAHUPOBAaTb U  Ol€HUBATb

JlesITeJIbHOCTh KOHCYJIbTAI[MOHHOM CJIYKOBI,
OpTraHU30BaTh pa6oTy MHPOPMaIMOHHO-
KOHCYJIbTallMOHHOHN CITYKObI 17 HOBbIILIEHHUE

KBaJIMPUKALUU COTPYJAHHUKOB B o6Js1acTH

TecTtupoBanue
CobecenoBaHue
Pedepar




*KNBOTHOBO/CTBAa, NNPUHUMATDb ylpaBJIeHYe€CKHE

peumeHnda I1o 3KOHOMHWYECKHNM BOIIpocCamM,
dHaJIM3UPOBATL COLHMAJIbHO 3HA4YUMbI€ HpO6J’[eMbI H
IMponeccni,

W/I-3 yk-1 BJIa[eTh: HABbIKAMHM CUCTEMHOT0 I10/IX0/4a
JIJ1s1 pellleHUs IOCTaBJIEHHbIX 3a/1a4, HAaBbIKaMU
ONTUMaJIbHOIO pellleHud 3a/a4; MeToLaMu
KOHCYJIbTUPOBAHHUA 110 BOIIPOCAM HAX0XKAEHUSA
KOMIIPOMHCCA MeXY pa3iIMiHbIMUA TPeOOBaHUSIMHU
(cToUMOCTB, KaueCTBO, 6€30MaCHOCTb U CPOKH
WCIIOJIHEHUS) KaK NPU A,0JATOCPOYHOM, TaK U IPU
KPaTKOCPOYHOM IJIAaHMPOBAaHUU

Moaysib 3. MeTO bl KOHCY/IbTUPOBAHUA B

HKC

UA-1 yk1 3HaTh: MNpaBWJIa MoHcKa HWHOpMALUH,
IJIaHUpOBaHUe, MapKeTUHT, ¢uHaHcupoBanue UKC,
NICUXO0JIOTUYECKUE acCleKThl KOHCYJIbTalJUOHHOM
JleITeJIbHOCTU U MeTOJAUYeCcKHe pa3paboTKU JIy4YLIHX
CHelnuaJncTOoB B 00JIaCTU KOHCYJIbTUPOBAHUS B
arpapHoi cdepe,

UA-2 yk-1 yMeTb: OCylUeCTBJAATb MOUCK, KPUTHYECKUH
aHaIu3 u CUHTE3 MHpOpMaLHUH, HaXOJUTb
OpraHM3alMOHHO-yIIpaBJIeHYeCcKHue peleHUs B
HECTAHJApPTHbIX CUTyallUssX U HECTU 3a HUX
OTBETCTBEHHOCTb, I[IJIAHUPOBaTb W  OLEHUBATh

JlesITeJIbHOCTb KOHCYJIbTAllMOHHOM CJIYKOBI,
OpraHM30BaTh paboTty MHbOpPMaLMOHHO-
KOHCYJ/IbTallMOHHOU CJ1YKObI U NOBBILIEHHE
KBaJIMPUKALLUU COTPY/HUKOB B obsacTu
»KMUBOTHOBO/ICTBA, NPUHUMATb  yIpaBJieHYeCcKHe
pelLeHUs no 3KOHOMMUYECKUM BOIIpOCaM,
aHAJM3MpPOBAaTh COLMAJBbHO 3HAYHUMble NMPOOGJEMBI U
IPOLLEeCCHI,

W/I-3 yk-1 BJIa[eTh: HABbIKAMHM CUCTEMHOT0 I10/IX04a
JUISI pellieHUs OCTaBJIEHHBIX 33/]a4, HABbIKaAMU
ONTHUMAaJILHOTO pellleHUs 3a/jlay; MeTOJaMHU
KOHCYJIbTUPOBAHMUS 10 BOIPOCAaM HAXO0X/IeHUs
KOMIIPOMHCCA MEX/y pa3/IMYHbIMH TPe6GOBAHUSIMHU
(cToUMOCTBb, KauecTBO, 6€30MaCHOCTb U CPOKH
WCIIOJIHEHHU ) KaK IPH J0JITOCPOYHOM, TaK U MPU
KPaTKOCPOYHOM IJIAHWPOBAHUM

TecTtupoBaHue
CobecegoBaHue
Pedepar




Moayas 1. Posib u npuHiunsl 1 metoabl UKC.
Tema 1: «PoJib C€/1bCKOX031MCTBEHHOT0 KOHCY/IbTUPOBAHMUA B Pa3BUTHUHU arpapHOro
ceKTopa»

®oHA TECTOBBIX 33JJaHUH JIJIS1 TEKYIIEr0 KOHTPOJISI 3HAHUU
Bbvibepume 00uH npasuibHbIl 86apUaHm U Haxcmume KHONKy «/laseex

IlepBass ”HPOPMALUOHHO-KOHCY/IbTAllMOHHAA C/Jy>K0a COBpeMEHHOro0 Tina 6bL1a
CcOo3/laHa B cepeJiuHe

XIX Beka B

+ Upnanauu

OUHAAHIUU

Jlanuu

Poccun

[lepBas MHPOPMaLMOHHO-KOHCY/IbTALLMOHHAS CJIY>kK06a coBpeMeHHOro tTuna B Poccuu
Obl/1a co3AaHa

+ B cepeuHe XIX Beka

B cepearHe XX Beka

B cepenvHe XXI Beka

ellle He Co3/laHa

OrpomMHbIi BK/IaJ B pa3BUTHE arpOHOMMYECKOr0 06C/Iy>KMBaHH BHEC/IH YY€EeHbIe -
arpapHMKHU

+ A.B. YasaHoB

H.II. TlaBJsi0B

H.M. CeueHoB

.. MengeneeB

B KaKoM roJly Ha4aJjiocb CO3/jaHHe ClleUATU3MPOBAHHOM CEeTH 300TEeXHUYECKOro
06C/Iy>KMBaHUs, OCHOBAHHOM HA pa6oTe 300TeXHUYECKUX YYaCTKOB

1860

+ 1934

1983

1991

OcHoBHoO# noTpeourteab UKC-

+ CeJIbCKMH TOBAapONPOU3BOAUTED

ceJibCKasi MOJIOJIeKb

ceJIbCKasl UHTeJJINTeHI U

ceJibCKasi a/[MUHUCTpaLUs

B KayecTBe Le/i1 AeATeJTbHOCTH CTAHOBUJIOCH yJIy4llleHHe YCJA0BUI ObITAa U TPyAa
Haub6oJiee 6GeJHbIX M HEPa3BUTHIX C/IOEB 00LIECTBA MyTEM UX 00y4YeHH . ITO
ocHoBHaA nesab UKC

+ IPOCBETUTEJIbCKOI0 THUIA

aKaJleMHUYeCKOTO TUIa

KOHCaJITUHTOBOI0 THUMNA

MHTEerpajbHOr0 TUIA

[lepBbIM 3TAanOM pa3sBUTUSA UHPOPMALMOHHO-KOHCY/IbTALLUOHHOM C/IYKOBbI SIBJI1€TCA
+IPOCBETUTEJIbCKUU THII

aKaJeMUYeCKHU THUII

KOHCYJIbTalJMOHHBIW TUII

VHTErpaJbHbIA TUI

Pa6oTa c K/1IMeHTaMu KOHKpPeTHee Ha YPOBHE:

006J1aCTHOM;



denepanbHOM;

+paliOHHOM;

KpaeBOM.

B yeM cocToUT Ha3Ha4YeHHe KOHCY/IbTUPOBaHUA?

+ B OKa3aHUM KJIMEHTY [TIOMOLIY B pellleHUH YIpaBJIeH4YeCKUX U 3KOHOMHUYECKHUX 33/1ay.
B IPUHATHHM 3a KJIMEHTA YIIpaBJIeHYeCKHUX pellleHUH.

B cobeceJOBaHHUH C KJIMEHTOM I10 pa3/JIMYHbIM BOIIPOCAM.

B pa3pellleHUH HebJIaroNnpUATHBIX YIIpaBJIeHYeCKUX CUTYalUi.

XapaKTepHO# 4epTo#l ynpaB/eHYeCKOro KOHCYJIbTUPOBAaHMA ABJIAETCA:
+3pPEeKTUBHOCTD

HeolpeJeIeHHOCTb.

HEe3aBUCHUMOCTb.

KOMIIETEHTHOCTb.

IIpeagMeTOM KOHCY/IbTUPOBAHUA ABJIAIOTCA:

3KOHOMMKa

ylnpaBJieHHe

3KOHOMMKA U yIpaBJIeHUE.

+ MeTO/ibl BHE/IPEHUS IKOHOMUYECKUX U YIIpaBJIeHYECKHUX 3HAHUH B IPAKTUKY
X039WCTBEHHBIX CTPYKTYDP.

OcHOBHO1 3a/ja4eil KOHCYJIbTUPOBAaHMA ABJAIOTCA:

+ OKa3aHHUe NpodeccuoHaIbHON NOMOLIHY U Zlaya COBETOB 10 BONIPOCcaM
3KOHOMMUKHM U yIpaBJIeHUA

00y4yeHUe KIHMEeHTA

criaceHue KJIMeHTa 0T 6aHKPOTCTBaA

yIpaBJieHHe KJIHeHTa

KoHcyabTaHT —3TO:!

ayauTop

+ COBETHUK, He 06.J1a/lal0IMH BJIACTbIO IPUHATHSA pellleHNs, peKOMeH YOI KaK
NOCTYNaTh B IaHHOU KOHKPETHOM CUTYalUH.

CeLMaJINCT, UMeoLIMH yIpaB/eHYecKoe 06pa3oBaHue.

CHeLHaJnuCT, UMeLIMi 3KOHOMUYEeCKOe 0Opa3oBaHUe.

J¢PpeKTHUBHBIN KOHCYJIBTAHT JO0JI2KEH:

’K€CTKO KPUTHUKOBATb CBOMX KOHKYPEHTOB C 11eJIbl0 3aBO€BaHUSA KJIHUEeHTa.
BJIaJIeTh IeJarOrMKOU U pUTOPUKOU.

BBIINIOJIHATD BCe TPeOOBAHUA PYKOBOAUTEJISA KOMIIAHUU-KJIUEHTA, NOJYUHATHCA UM.
+06J1alaTh HaBbIKAMH CUCTEMHOTO N0/JIX0/1a K PellleHHI0 NpobJieM.

OCHOBHO Lie/IbI0 00palleHUA K KOHCYJIbTAHTaM roCyfapCTBEHHbIX NMpeANnpUITHI
ABJIAETCA:

pedopMHUpOBaHUe rocyZlapCTBEHHOU CTPYKTYPHI.

IlepeHeceHre ONbITa yIIpaBJeHHUs YaCTHBIMA GUPMaMU B FOCyZlapCTBEHHBIN CEKTOP.
+yJIydllleHHe CUTYaluu; He06X0JUMOCTb B COBETAX U MIOMOLIY.

pellleHVMe HHHOBALlMOHHBIX 3a/1a4 B CUCTEMe yIpaBJIeHUs rOCy1apCTBEHHbIMU
CTPYKTypaMH.

IIponecc KOHCY/JIbTUPOBAHUA:

+3TO COBMeCTHas [ieTeJIbHOCTb KOHCY/IbTaHTa U KJIMEeHTa C 11eJIbI0 pelleHUs
onpe/ieJIeHHOU

3a/la4M U OCYLIeCTBJIEHU KeJlaeMblX U3MEHEHU I B OpraHy3alvy;

3TO NpoLEeCcC BeleHUs IeperoBOpoOB KOHCYJIbTAHTA U KJIMEHTa 0 He0O6X0JUMOM
COTPYAHHUYECTBE;



3TO BU/J, NPOPeCCHOHAIbHOM JieATeJIbHOCTH JII0Jled 110 OpraHu3aluy NpoLeccoB
JLOCTU>KEHUS CUCTEMBI LeJlel, IPUHUMAaeMbIX U peaiM3yeMbIX C UCII0JIb30BaHUEM
Hay4HbIX [10JX0/10B, KOHLIEILUM YIIpaBJeHUs U YeJI0Be4eCKoro pakTopa;
BKJIIOYaeT Tpex NapTHepPOB —KOHCYJIbTAHTA, AWJIepa, KIUeHTa.
OT/INYHUTE/IbHOM YePTOM KOHCY/IbTAHTA OT MeHeA)Kepa sAB/ISeTCH:
IIMPOKUIA KPYro30p

OpaTOpCKHE HaBBbIKH.

+ He3aBHCHUMBIY B3IJIS1/l HA KOMIIAaHUIO CO CTOPOHBI.

yMeHHe IPUHHUMATh pelleHus.

OcHosHoI nesbio UKC He aBisgeTc:

NOBBIIIATh yPOBEHb 3HAHUH CeJIbCKHUX TOBAPONPOU3BOAUTEIEN;

+ yCTpauBaThb GbITOBBIE YCI0BUS;

pa3BUBaTh aHAJUTUYECKOE MbIILIJIEHUE /IJI1 IPUHATUSA ONTUMa/IbHBIX pelleHUH;
MHPOPMUPOBATH 110 pa3/IMYHBIM IPOOGIEMaAM.

HeHy>xHOe MeponpusATHe NP HAJIA)KUBAHUM Pa6G0Thl KOHCYJIbTAallMOHHOM C/IyKObI:
aHKeTUpOBaHUe

6ecebl HA IpeJNPUATUH

+BbISICHEHUE OTHOUIEHUH C KJIMeHTaMHU

V3y4yeHHe 3JKOHOMHUYECKUX [TI0Ka3aTeJser NpeAnpUATUN

®yHKIMHY HHPOPMALIMOHHO- KOHCYJIbTAallMOHHBIX CJIY’K6 He BbINOJIHAIOT:
BY3bl

Hay4YHO- UCCJIelOBAaTebCKHUe HHCTUTYThI

+I0TPeOUTEbCKUE KOONIEPATUBDI

OpraHM3al UM yIIpaBJeHUs CeJIbCKUM X031 CTBOM

Tema: «HUcTtopusa npeamera. Llesi ¥ 3aja4u HA COBPpEMEHHOM YPOBHE Pa3BUTHUSA
»KMBOTHOBO/JCTBA. CTPYKTypa npeAMeTa, CBA3b C APYTUMH HaAyKaMU»

®oH/, TECTOBBIX 3aJaHUM JJI TEKYIIEro KOHTPOJIsSI 3HAaHU# M0 TeMe:

Buvibepume 00uH npasuibHbIl 8ApUAHM U HAXCMUMe KHONKY «/laiee»

Kakue npeumMyIecTBa ecTb y 4aCTHbIX KOHCY/IbTAllMOHHBIX CJIY>KO6?

YacTHbIe CIyXKObl OT/ZieJIeHbI OT ITOCYJapCTBEHHBIX MHCTUTYTOB, HAYKH, CUCTEMBbI
06pa30BaHUs, 061eCTBEHHbIX OpTaHU3alU;

MHTepEeCHI CJIy>KObl He BCerZia COBNAZAAlOT C UHTepecaMy TOBAapOIIPOU3BOJUTEIEN;
+MOTYT NPUBJIEKATh 60Jiee KBaJUPULUPOBAaHHbBIX CIELUAIUCTOB G6J1aroAaps 6oJiee
BBICOKOU OIlJIaTe TPY/Aa;

B3MMaHHe IIJIaThl 32 YCIYTU CHUXKAeT JOCTYIHOCTb KOHCYJIbTAl MU /11 KIMEHTOB C
HU3KUMH [J0X0JJaMHU.

Jia paseutus opranusanuu UKC He ucnosib3yeTcsa MeTOA;:

06paTHOMU CBS3Y;

+y4eTa POCTBEHHBIX OTHOLIEHUH;

aHaJIi3a MeXIPYNNOoBbIX B3aUMOOTHOLIEHUH;

dbopMUpoBaHUS KOMaHJ,

Hauo6o0/1b1my10 ¢gyHAHCOBYIO 3aBUCUMOCTD OT KJINEHTOB UMEIOT:

+4aCcTHbIe KOHCYJIbTalMOHHbIE CJIYXKOBbI;

c1y»06a Ha 6a3e 06pa30BaTebHBIX YUPeKJeHUH;

c1y»k0a Ha 6a3e OpraHoOB yNpaBJIeHUs CeJIbCKUM X03HUCTBOM;

cyx6a Ha 6a3e HAy4YHO — UCCIe0BaTeJbCKOI0 MHCTUTYTA.

Jl1s pacnpocTpaHeHHsl 3HAHUU Hav6oJiee IpUeMJIEM MeTOJ, KOHCY/IbTALlMOHHOM
AeATeJIbHOCTH:



JIOKJIa/1bl;

IpYINNOBbIe KOHCYJIbTALUHY;

pajuo;

+ MHQOpMaLMOHHbIE JIUCTKHU.

A1 IpUHATHUA pelleHUs Hau6oJiee NpyueMJieM MeTo/, KOHCY/IbTallMOHHOM
AesTe/IbHOCTH:

JleMOHCTpaLUs;

MUTHUHTY;

+ UHJUBUYaJbHbIe KOHCYJIbTAlUHY;

JLOKJIa/Ibl.

L1 NIpaBUJIBHOM PACCTAaHOBKHU KaJpoB cayxk0bl NKC 1 060CHOBaHHOT0 YPOBHSA
OIIAThI TPyAa NPUMEHsIeTCS MeTOo/, 6a/IbHOM OLleHKH, $aKTOPOM KOTOpPOM He
ABJISAETCS:

OTIBIT;

OTBETCTBEHHOCTb;

yCJ0BUS paboThI;

+ BO3pacT.

YacTHasA KOHCY/IbTallMOHHAA C/1y>K0a ¢MHAHCUpPyeTCAd 3a CYeT:
roco6I0/IKeTa;

CTIOHCOPOB;

+ KJINEHTOB;

006111eCTBEHHbIX OPraHU3alUH.

CTtpaTernyeckass KOHCy/1bTalus MIOMOraeT:

0bOPMUTH IOKYMEHTHI Ha MOJIyYeHHUe KPeUTa;

OnpeJleIUThCS C BbIGOPOM MOKYNKH TEXHUKHU;

+ OIlpe/ieJIUTh HallpaBJieHWe Pa3BUTUSA PeANIPUATHS;

BbISIBUTb HEJJOCTATKH B POU3BO/JCTBEHHOH eI TEJIbHOCTH.
[Icuxos10rM4YecKy AJi1 KOHCY/JIbTAaHTA Jy4Ylle eCJIU:

OH CaM MpUeJIeT U MPEJJIOKUT YCJIYTH KOHCYJIbTUPOBAHUS;

+€ro MOMnpoCcUT 06 3TOM KJIUEHT;

OH NMO3BOHUT MO TeJlePOHY U NPEAJOXKUT YCAYTd KOHCYJIbTUPOBAHUS;

OH MPUILJIET CBOU NMPeJI0KEHUS 10 KOHCYJIbTUPOBAHUIO I10 MOYTE.

A1 CHATUA Gapbepa NPH OOGLEHNH C K/IMEHTOM KOHCYJ/IbTAHT He J0/DKEeH:
+ BbI3BaThb TPEBOTY;

YCIOKOUTDb KJIUEHTA;

OBbITb OTKPBITHIM K COOECEHUKY;

SICHO Y Y€TKO BBIPA>KaTh MbICJIH.

He npuHnMnuasbHasA NpenochbliKa AJIf ycnexa KOHCY/IbTaluM:
npodeccruoHa/lbHasA U MeToyecKasi KOMIeTEHTHOCTb KOHCYJIbTaHTa;
+3KOHOMUS BpeMeHHU KOHCYJIbTUPOBAHUS;

CO3/laHHE COBMECTHOI'0 YPOBHS IOHUMaHMUsI NPOU3BO/ICTBEHHbBIX POGJIEM U
BO3MOXXHOCTEMN UX pa3pelleHuUs;

y4eT HeOTJIOXKHON He06X0JUMOCTH pellleHus MpobJieMbl U GaKTOpa BpeMEHH.
B cocTtaBe Tpe6GoBaHMii, NpeAbAB/IAeMbIX K cCOTPYAHUKY UKC, He AB/IseTCA
006513aTe/IbHBIM:

BbICIlIee 0Opa3oBaHue, HaJTMYKMe HE0OX0AMMbIX 3HAHUHW U CTpeMJIeHue IPpHobpeTaTh
HOBBIE;

+ UMEeTb CEMbIO;

JlOCTATOYHbIN NPAKTUYECKUH ONBIT MO CIElMalbHOCTH;
KOMMYHHKa0€e/JbHOCThb, YMEHUE yOeXK/1aTh.

He TMNMYHas NpUYMHA HEeYyAAa4HU KOHCY/IbTAllMM NpeANPUATUSA:



3aBbllIEHHbIE, HEMIPABUJIbHbIE U HepeaJibHble 03KU/JAaHHUS KJIUEHTA U/UJIK KOHCYJIbTAaHTa,
HEeTOYHas WU JIoX)KHasi MH$OpMalMs CO CTOPOHBI KJIMEHTQ,

HesICHbIE, Heollpe/ieJIeHHbIE U He aIalITUPOBAaHHbIEe TOCTAHOBKH lieJIed KOHCYJIbTaHTOM,
+ 3a0bIBYUBOCTb KOHCYJIbTaHTa

K MeponpusaTHio no BeIsICHEHUIO paKTUYECKOMN NPOU3BOACTBEHHOM CUTyallMM Ha
npeANpUSITAUA He OTHOCUTCH:

IPOCMOTP U OLleHKa GaKTUUECKOTO COCTOSIHUSA NPeANPUSTHS;

OMPOC COTPYAHUKOB;

+YBOJIbHEHHE COTPYAHUKOB;

aHaJIM3 NPOU3BO/ICTBEHHO-3KOHOMUYECKHUX, TEXHUYECKUX U OPTaHU3AI[MOHHbBIX
JIOKYMEHTOB.

Hau6o.s1ee 3¢pPpeKkTUBHBIM METO,0M BBeJeHUsA HHHOBAL M ABJIAETCA:

BbICTABKa;

JIEKIIMS;

ceMUHap;

+ JIeMOHCTpPAILMOHHOE TOJIe.

OcHOBHbIe HanpaBJ/IeHHs AeATeTbHOCTH UHPOPMALMOHHO- KOHCY/IbTALLUOHHOM
CJIyKOBI:

HaOJII0/leHHe 32 JIeITeJIbHOCTBIO CEJIbX03TOBAPONPOU3BOAUTEEH;

OMOLIb B peaju3alUuy NPOAYKIIMU TOBAPOIPOU3BOJUTENEN;

+ KOHCYJIbTHPOBaHME M0 pellleHUI0 MPo6JieM KJIUEHTOB;

IoMoub B MOJIY4EHHUHU KpeanuTa.
OTHOLIEHUA U CBSI3U B KOHCYJIBTI/IPYEMOﬁ rpymnmne He O9Y€Hb BaXKHbl ITPH:

M3MeHeHUH N0BeJleHUS;
+ UHQOPMHUPOBAHUY;

IPUHATHUY pellleHus;

BbIpabOTKe MHEHMUSI.

st u3MeHeHUs NIOBeeHUsA Han6oJiee NpreMJIeMbl MeTO/ bl KOHCY/IbTAallMOHHOM
AesaTe/TbHOCTH:

MUTHUHTY;

JleMOHCTpaLH;

JIOKJIa/ibl;

+ FPYIINOBBIE JUCKYCCHH.

IIpu opranusanuu pa6otel B UKC MeponpuATHA OCYyIIeCTBAAITCA B CJIeAylolen
N0C/1eA0BaTEe/IbHOCTH:

noz60p U ynpaBJjieHUe KaZ[paMy, OpraHK3alusl BbINOJHEHUS paboT, IJIaHUPOBaHHUE,
KOHTPOJIb BbINIOJIHEHUSI paboT;

IJIAaHUPOBAHUE, TOAGOP U yIIpaBJeHUe KaipaMH, OpraHM3aLus BbINOJHEHUS paboT,
KOHTPOJIb BbINIOJIHEHUS paboT;

+ [0J60p U ynpaBJieHHe KaJipaMy, JIaHUPOBaHUe, OpraHM3aliys BbINOJHEHUs paboT,
KOHTPOJIb BbINIOJIHEHUS PabOT;

IJIaHUPOBaHUe, OpraHu3alys BbIIIOJHEHUs paboT, NOAO0p U ylpaBJeHHe KaJpaMHy,
KOHTPOJIb BbINIOJIHEHUS paboT.

Kiaccnuyeckui xo, pa60Thl IPOU3BOACTBEHHON KOHCY/IbTALlUM XapaKTepU3yIl0T
ciaepywomue 4 ¢pasbl. Kakad us ¢pas Tpedyer peryIipHoOro npucyTCTBUs Ha
npeaAnpUATHA KJIMeHTa?

dasza nylaHUpoBaHUA AJ1s1 oNpesiesieHUsI BU/ia KOHCYJIbTAlluK, ee OCHOBHBIX TEM U METO/0B
aHa/IM3 CUTYaLuK A4 c60opa JaHHBIX M aHAJIN3a C1a0bIX MECT

¢daza npoBeeHud AJs1 pa3pabOTKU KOHIENIUU NPeANPUATUSA 10 YCTPAHEHUIO CIabbIxX
MecT



+ ¢$asza peanusanuu [JJisl OCyLECTBJIEHUS KOHCY/JbTAllUOHHBIX pEKOMeHJal Ul BMeCTe
KJIMEHTOM.

Bep6asibHbIE cpeACcTBa O0LIEHUsI- 3TO Te,

+ KOTOpBbIe UCNO0JIb3YIOT B Ka4eCTBe 3HAKOBOW CUCTEMBI pPeyb

pas/iMyHble HepeyeBble 3HAKOBbIE CUCTEMbI

BU3yaJIbHbIE

TaKTUJIbHbIE

Ile/sibI0 MOJIEMUKH 0603HAYAETCA

JLOCTHXXKEeHUe COoTJlacus

+ nobe/ja HaJ PYToil CTOPOHOM, YTBEpPKAeHHe COOCTBEHHON TOYKU 3pEHUS

ny6JMYHOe 06CyKJeHe KaKUX-JAM60 npobJieM

Jl0Ka3aTeJbCTBO Yero-anbo

Ucnoib3y1oT AJis1 OOMeHa UAessMHU U 3HAHUA MY, AJ1 pellieHUus NpoodJieM

rpyInbl, AJi1 00CYyK/JeHHs MHEeHUI U pa3HOIJIacuM, AJisl IOUCKA NpUeMJIeMbIX
pelIeHUH 0 CIOPHBIM BOIIpoCcaM-

+ IMCKyCCUS

noJjieMHUKa

dopym

JUCIYT

K npuHnunsl o6yyenus B3pocabix HE oTHocaTcs

He KeJIJaHMe y4acTBOBATh B 00y4YalOU[MX MEPONPUSTHUSIX, ECJIU UX COJIEPKAHUE HE CYJUT
HeMe/lJIEHHOTO IPaKTU4YeCKOro NpuMeHeHus;

Korjia ooyyeHre GOKyCUpyeTCs Ha pellleHUH Npo6JieM, pelieHrs JOKHbI UCXOAUTD OT
WJIM COOTBETCTBOBATH OMNbBITY 00y4aeMoro, ero OXKUJaHusiM U

NOTEeHI[MAJIbHBIM pecypcaM, a He «IPeNUCbIBaThCSA» IKCIEePTOM;

o6y4yeHUe TPOUCXOAUT 3¢ PeKTUBHEH, KOTAAa TPOBOASTCSI MEPONIPUATHUS,

N03BOJISIOLME UM OPraHU30BaTh U UHTErPUPOBATh HOBbIE 3HAHHWS B UX MUPOBO33pEHMUE;
+ BOCIIPUHUMAIOT 3HaHUA TaK, KaK 3TO IPENOJAHOCUTCSA NpenoiaBaTeseM

Kak HE cieayeT BecTH pasroBop € KJIMEHTOM

HauMHaWTe C MOXBaJIbl U UCKPEHHET0 NPU3HAHUSA JOCTOUHCTB cOOeceJHUKA;
yKa3blBalTe Ha OIIMOKH APYTrUX He MPSMO, 2 KOCBEHHO;

CHayaJia IOrOBOPHUTE 0 COOCTBEHHBIX OLIMOKAX, a 3aTEM YK HAUHUTE CJIeTKa KPUTUKOBATh
CBOEro cobeceiHUKA;

+ HUKOT/Ia He TOBOPUTB O COOCTBEHHBIX OIINOKaX

MecTHbIe KOHCYJ/IbTAHThI YaCTO OPraHU30BaHbI B 30HAJ/IbHbIE LIEHTPbI U 3aKpeIJIeHbl
3a rpynmnow cejibXo3npou3BoAHTe el UIH APYyruX KJIMeHTOB. Pa60Tas NOCTOSIHHO C
rpynmnou KJiMeHTOB, KOHCY/JIbTaHThI 3HAIOT UX IP06/ieMbl, 3aBOEBbLIBAIOT JOBEPHE U
aBropuTteT. 3TO popmupoBanue rpynn UKC no NpU3HAKY

+ TEpPUTOPHUAJIBHOMY

byHKIIMOHA/IBHOMY

BU/ly OKa3aHU{ yCJayT

CMelllaHHOMY

ATTpakuys - BOSHUKHOBEHUe NIPHUBJIeKaTeJIbHOCTH OJHOI'0 YeJI0BeKa AJis APyroro
npu o6meHuu. OHa popMuUpyeTCA C HOMOLIBIO CTIeLUa/IbHBIX IPUEMOB,
npejHa3HaYeHHUE KOTOPHIX 3aK/II0YAETCS B TOM, YTOObI

pacnoJoKuTh K ce6e cobecegHuKa. K npuemam arrpakuuu He oTHOCATCA:

MMs COOGCTBEHHOE

3epKaJio OTHOIIEHUN

TepneJUBbIM CIylIaTe b

+ MOJIHas1 oJiexk/a

Ce/1bCKUY TOBAapONPOU3BOAMUTE/Ib XapaKTepu3yeTcs



HOBaTOPCTBOM

+ KOHCEpBAaTU3MOM

CTpeMJIeHHEeM K HOBOMY YKJIaJly *KU3HHU
CTpeMJIeHHEeM K PeBOJIILMOHHBIM [Ipe0bpa3oBaHUAM

Bonpocsl co6ecegoBaHusA

1.McTtopus pasBUTHSA HHPOPMAIIMOHHO-KOHCY/JIbTALlUOHHOM CJIY»KObI B C€JIbCKOM
XO03MCTBE Halllel CTPaHBbI.

2.CucteMa HHPOPMALMOHHO-KOHCYJIbTALLUOHHOT0 06ecrneyeHus CeJbCKOro
xo03saKcTBa B Poccuu B nepuopa fo 1917 ropa.

3. Cuctema MHGOPMaALLMOHHO-KOHCYJIbTAlJMOHHOTO 06eclieyeHus CEJIbCKOTO
X035IMCTBA B COBETCKOE BpeMsl.

4. Pa3BuTHe cMcTeMbl MHGOPMALMOHHO-KOHCYJIbTAllMOHHOTO 06ecrneyeHus
ceJIbCKHMX TOBapONpoOu3BOJUTE/IeN B COBpeMeHHOM Poccun.

5.0enepanbubiil ypoBeHb UKC

6.Pernonasnbubi ypoBens UKC

7. ParioHHbii ypoBeHb UKC

8. [IpocBetutenbckut Tun UKC

9. Akagemudyeckut Tun UKC

10. KoHcynbTanoHHbIM (KoHCaATHHTOBBIN) TUn UKC.

11.UuTerpaguonnbiv Tun UKC.

12. Buabl MHGOpPMaLMOHHO-KOHCY/IbTAalJMOHHOM AeATeJbHOCTU B CEJIbCKOM X03511CTBE

Tema: 3 «OpraHusanus KOHCY/JIbTAallMOHHOM [JeATeJIbHOCTH. B3aumopencTrBue
CJIYKO6bI C APYTMMHU HHCTUTYTaMU»

®oH/, TeCTOBBIX 33/laHUM JJ/11 TEKYILero KOHTPOJIS 3HaHUU 110 TeMe

Buibepume 00uH npasuibHbLl 8apuaHm u Haxcmume KHONKY «/laseex

B 4eM cOCTOMT Ha3HAYeHHU e KOHCY/IbTUPOBAaHUA?

+ B OKa3aHHUU KJIMEHTY NOMOIIIY B PelIeHUH YIIPaBJEHYECKHUX U
9KOHOMMUYECKHUX 33/1a4

B IPUHSTHH 3a KJIMEHTA YIpaBJeHYeCKUX pellieHu !

B cobece/J0BaHUU C KJIMEHTOM I10 pPa3/IMYHbIM BOIIPOCaM

B pa3pelleHUH HebJIaronpusaTHBIX YIIpaBJAeHYeCKUX CUTYalui
KoHcy/1ibTHpOBaHHMe C NO3ULUN NPOo¢deCcCHOHA/TIBHOIO NOAX0A - ITO:
+ KOHCYJIbTaTHUBHad CJ1y»0a, paboTawuias 1o JJoroBopy Ha OKasaHue
KOHCYJIbTAalJMOHHBIX yCJIYT

co103 po¢eccroHaT0B-KOHCYJIbTAaHTOB

006111eCTBO HE3aBUCHMbIX 9KCIIEPTOB

dupma, paboTtaroujas B chepe ycayr

OcHOBHOH 3a/ja4Yeil KOHCY/IbTUPOBAaHUSA ABJIAIOTCA:

+ OKa3aHue nNpodpecCHOHAJIbHOU NIOMOUIX U Zlaya COBETOB 10 BONIPOCAM 3KOHOMHUKH
Y yIpaBJieHUs

ob6y4deHHe KJIHEeHTa

CrlaceHue KJIMeHTa OT 6aHKPOTCTBA

yIlpaBJieHHe KJIUEeHTOM

OCHOBHO LieJ1bI0 OGpalIeHUsA K KOHCY/JIbTaHTaM rocyfapCTBeHHbIX
npeanpUusTUN ABISETCH:

pedopmMHpoBaHUe rocyJapCTBEHHON CTPYKTYPbI



repeHeceHHe ONbITa yIpaBJieHHWs YaCTHbIMU pUPMaMHU B rOCyIapCTBEHHbIN CEKTOP
+ yJy4llleHUu€e CUTyalli1, HE0OX0AUMOCTh B COBETAaX U OMOIIHU

pellleHMe MHHOBALMOHHBIX 3a/ja4 B CUCTeMe yIpaBJIeHUs TOCYyJapCTBEHHBIMU
CTPYKTypaMu

YTO He OTHOCUTCS K OCHOBHBIM NpUuHIunam ¢puHancupoBanus UKC
noJiyyeHue MaKCUMaJIbHOW BbITOZibl

OpUeHTal¥Ms Ha KOHEYHbIN pe3yJibTaT

+ COOTBETCTBME LieJisIM M 3a7a4am UKC

OKYIaeMOCTb 3aTpaT Ha YCAyTH

Han60/1bMIMM CIPOCOM y K/IMEHTOB NMOJIb3YITCA KOHCY/JIbTALLUU IO BONPOCAM:
TEeXHOJIOTUYECKHUM;

TeXHUYECKHUM;

+ 3KOHOMHUYECKUM;

NPaBOBbIM.
K uHauBuayaibHbiM MeToaaM pa6oTel UKC He oTHOCATCSA:

TeJieQOHHbIE IEPETOBOPHI MEX/AY TOBAPONPOU3BOAUTENEM U coTpyAaHUKOM UKC;
+ MoceljeHrue TOBAPONPOU3BOIUTEIEM IIOJIEBOTO JHS;
noceluieHue ceJbCKUM ToBaponpousBoguteneM opuca UKC;

nocenjeHue xo3aucTB cnenuaaucrom UKC.
PanyoHa/ibHOE MOCTPOEHHE CUCTEMbI yNIPaBJ/IeHUS U YMCJIEHHOCTh pa60THUKOB UKC
Mo KaKA0i QyHKIMM ONpeJe/IAI0T Ha OCHOBE:

+C0CTaBa U 06'beMa paboT no GYHKIUAM yIIpaBJIeHUS;
pa3pabOTaHHBIX pErJIaMEHTUPYIOLIMX JOKYMEHTOB;
LleJIeBOr0 BO3JIEMCTBUA Ha TOT WJIU UHOH OO'bEKT;

omnpe/esieHHOM YacTH YIIPaBJisieMOro 00’beKTa.

CoTpyanuk UKC, oKa3biBast KOHCYJ/IbTAallUOHHYIO IOMOLIb CE€JIbCKOMY
TOBapONpOU3BOAUTEIIO,

JLOJI2KEH YMeThb:

BJIA/IeTh HaBbIKaMU PabOThI C HUMHU

+ IIOHATDb €ro TOYKY 3peHUs U BOCIPUSATHE, €ro MpoO6JIeMbl U LieJIH, YpPOBEHD €ro 3HaHUHN
Y HaBbIKOB.

pacnpejiesisiTh ynpaBJieHYeCKHe 3a/1a4U U ICUX0JIOTHYECKHE TPHUEMbI Pa6OThl C HUMU
HMMeTb lleJlaroruyeckoe o6pa3oBaHue

HepocTraTkoM MHAUBHAYA/IbHOW KOHCYJ/IbTAllMH SIBJISIETCA:

vHbOopMaIys, COBET U PyKOBOJICTBO COOTBETCTBYIOT 0COGEHHOCTSM UHIUBUIYATbHBIX
yCJIOBUY;

B paMKaX UH/AUBHU/IyaJIbHOH KOHCYJIbTAI[MX BO3MOXHO KOMOUHUPOBATh HHGOPMAIUIO,
KOTOpOM pacrnoJiaraeT KJIHeHT, ¢ UHpopMaIuel, HaxXoAsAIeNCsa B paclopsiKeHUH
KOHCYJIbTAHTQ;

B JINYHOU 6ece/ie KOHCYJIbTAHT MOXKET JIydllle TOMOYb KJIUEeHTY CBOOOJHO FTOBOPUTH O
CBOUX NOTPEOGHOCTSIX U CBOEM OTHOIIIEHHUH.

+ UHAMBUAYA/bHAsA KOHCYJIbTALUS, KaK TPaBUJIO, TPeOYET 60Jibllle BpEMEHU U PACX0/I0B
HepocTraTKoM rpynnoBoii KOHCYJIbTallMH ABJISIETCH:

BO3MOXHOCTb 3QPEKTHBHOTO HUCIOJIb30BAHUSA OMNbITA U 3HAHUU BCEX YJIEHOB IPYIIIIbI;
Jla’Ke NMPU OrpaHUYEeHHbIX MaTePHUAbHbBIX U HITATHBIX BO3MOXKHOCTAX
KOHCYJIbTAI[MOHHOTO OpraHa MOKHO OXBaTUTh 60JIbIIIOE KOJIUUYECTBO KJIHEHTOB;
pacxo/ibl Ha KOHCYJIbTALMIO B pacyeTe Ha O/[HO MpeJNpUsITHE CHUXKAIOTCS;

+ MOBBIIIAETCS BePOSITHOCTh BO3BHUKHOBEHHSI KOHGJIUKTOB, IOTOMY YTO HECMOTPS Ha
AQHOHUMHOCTb ITPOH3BO/ICTBEHHbIX JAHHBIX, MOXKHO CZeJIaTh 3aK/II0YeHHEe 0 Pa3JIMYHOM
3KOHOMMYECKOM YCIIEXE.

Kiaccuyeckoe npoBegeHHe CeJIbCKOX03SICTBEHHOM MPOU3BOACTBEHHOM
KOHCYJIbTallMH1



daza nsiaHupoBaHus, ¢pasa peasmsaluy, aHa/JIU3 CUTyalUH, pa3a NpoBeJeHus;

¢dasza peanusauuu, pasa npoBeeHUs, aHAIN3 CUTyaluH, ¢pa3a naaHUPOBAHUS;

+ ¢asa nJ1aHMpPOBaHUS, aHAJIU3 CUTyalluy, pasa NpoBeJieHUs, pasa peannsaluy;

aHa/u3 cuTyauuy, ¢pasa npoBesieHus, pasa peanrsanuy, ¢pasa NJIaHUPOBAHUS;

Bce ¢opmMbl HMHAUBUAYAJIBHONM, IPYNNOBOM KOHCY/JIbTAlMM M KOHCYJbTaLlUU B
pa6o4eil rpynne MOryT ObIThb pea/iu30BaHbl KaK CONPOBOXJawliue WIH LeJeBble
KOHcy ibTanuu. [Ipy conpoBoxawuieil KOHCY/IbTalluu

+ KOHCYJIbTAHT MOJAPOO6HO NPOMHGOPMHUPOBAH 0 NpobieMax NpeAnpusaTUus U
COINPOBOXKAAET MPOJOKUTENbHOE BpeMsl BCe MPOoLecChl IPOU3BOCTBEHHOTO
MeHe/PKMEHTa;

KOHCYJ/IbTalYs JIAHUPYETCS Ha ONpe/ieJIeHHbIMA CPOK UJIM Ha BPeMSsI J10 JJOCTHKEHUS
onpezie/IeHHOM Liesy;

IpY JOCTHXKEHUHU LieJ1M 3aKaHYMBaeTCsl COTPYAHUUECTBO MEX/AY KOHCYJIbTAaHTOM U
npejnprHUMaTeeM;

TOBapONPOU3BOAUTE/b UCIOJIb3YeT 3TOT BU/, KOHCY/IbTAllMH, YTOOBI 6e3 npeAyoexaeHNs
pa3peLInThb ClielMaJbHy0 Npo6ieMy P MOMOIIU POU3BOACTBEHHO-CIIeLIUPUYECKUX
aJIbTepPHATUB.

IIpunsaTue cayx60i NKC Ha ce6s BbINOJIHEHU pPAAa ynpaB/ieHYeCKUX QyHKIUH B
X03AMCTBe KJueHTa. llesib — noBbinieHre 3¢pPEeKTUBHOCTH BbINOJTHEHUS
OCHOBHBIX QYHKIIUH KJIMEHTOM Ha COOCTBEHHOM NpeJANpUATHH 3a CYET NNepesadyu
BCIIOMOTraTeJ/JIbHbIX yNpaBjieHYeCKUX (QYHKOHMII BHeNIHeM

OpraHusanyH - 3TO

MHHOBAIIMOHHAsA [eATeJbHOCTb

MHG}OpPMaIMOHHASA JIeATEbHOCTD

obpasoBaTeJibHas [esATeJbHOCTh

+ ayTCOPCUHT0Bas [eATeJIbHOCTh

Bua uHpoOpManMOHHO- KOHCY/IbTAlMOHHOM AeATe/TbHOCTH, 0XBaThIBAIOLUI
pa3paboTKy M pea/iM3alMI0 NIPUKJIAAHBIX HAYYHbIX UCC/IeA0BAHUN U MepONIPUATHHA
110 BHEAPEHUIO UX Pe3y/IbTAaTOB, IPUBOAAILUN K KOMIVIEKCHBIM U3MEHEHUAM B
Crnoco6e X03AMCTBOBAaHUA U/HUJIU 0O0pa3e KU3HU HaceJIeHUA- 3TO

+WHHOBAllMOHHAsA JesATeJbHOCTb

MHGbOpPMaIMOHHASA JIeATETbHOCTD

obpasoBaTeJibHas [eATeJbHOCTh

ayTCOPCUHIOBas [1esITeJIbHOCTh

IleneHanpaB/ieHHOe OGy4YeHHe IyTeM pacpoCTpPaHeHHs cielMa/JIbHbIX 3HAaHUM,
pa3BUTHA OT/Je/JIbHbIX HABBIKOB M1 YMEHU B KOHKPETHOM 06J1aCTH
CeJIbCKOXO03AMCTBEHHbIX 3HAHUU U OJJHOBPEMEHHbIN KOHTPOJIb NPABUJIbHOCTH
HCNOJIb30BaHMS 3TUX 3HAHMH, HABbIKOB M YMEHHMH C NOMOILIbIO MOCELeHUsA
X03S1MCTB U APYTrUX MEeTOAOB

+ TPEHUHT C 00PaTHOM CBsA3bI0 (KOYYUHT)

VMHHOBAlMOHHAsA [ieATeJbHOCTb

MHG}OpPMaIMOHHASA JIeATEbHOCTD

obpasoBaTesibHas [eATENbHOCTD

YKakuTe mocjaeJHIOK0 CTaAUI0 aKTUBHOI'O 00y4eHHsA HaBbIKaM HOBOTO npounecca:
BBINOJIHEHHE LIeJIMKOM BCETo npolecca 6e3 06'bsICHEHUS UM HOBOM 3a/1a4H.

II0Ka3 KaXk/0ro 11ara ecTBUM, 06'bsICHEHHEe, OTBETHI Ha BONPOCHI.

BbINIOJIHEHME YUeHUKOM BCero npouecca ¢ NosiCHeHUeM KaXK/J[0ro J1eicTBHUS.

+ BBITNIOJIHEHHE BCero npoliecca 6e3 pacckasa.

YkaxkuTe nepBblil LIAT NPU BbIBeAeHUHU NPeANPUATHSA U3 KPU3HMCHOT'O COCTOSIHUSA
co3JjaHue aTMocdepsbl JoBepuUst

+ CO3/laHYe JTUKBUJHOCTH



ONTUMM3aL X TEXHOJIOTUU NPOU3BO/CTBA
COleVCTBHE POCTY NPeANpPUATHSA

CBA3BIBAOIIUM 3BEHOM MeKAYy TOBAapPONPOM3BOAUTEIEM U IPOU3BOAUTETIEM
MHHOBALUH AOJIKHBI CTAaTh

ynpasyenud AIIK

Hay4HO-UCC/Iel0BaTe/IbCKHUE UHCTUTYThI

BBICIIMeE yYeOHble 3aBeleHUs

+ KOHCYJIbTAllMOHHbIE CJIYKObI

JIM4HBIe N0 COGHbIE X035 CTBA - 3ITO CaMasi MHOTOYHMC/JIeHHAsA KaTeropus ceJibCKUX
TOBapONpOU3BOJUTEENH, B paGOTEe C HUMHU HY>KHO MOJIHEE MCN0JIb30BaTh

+ IrpynmnoBbie U MacCoBble MeTO/Ibl pabOThI

TeJieQOHHbIE IEPETOBOPHI MEX/AY TOBAPOIPOU3BOAUTENEM U coTpyAaHUKOM UKC;
nocelleHue ceJIbCKUM ToBaponpousBoauTesneM opuca UKC;

nocenieHue xo3aMcTs crnenuaaucrom UKC.

Ta6auna 3 - Kpurtepuu oneHKH cpOpMHUPOBAHHOCTH KOMIIETEHIIUI

Kon u HaumeHoBaHue | KpuTepuu oneHuBaHUS cPOpPMHUPOBAHHOCTH KOMIETEHIMU (4acTu
MHAMKATOpA JAOCTKEHUS | KOMIIETEHLNH)
KOMIIETEHLIUU (4yacTu | Ha 6a30BOM YpOBHE Ha NOBBINIEHHOM YpOBHE
KOMIIETEHL{MH) COOTBETCTBYET OLl€HKE | COOTBETCTBYET COOTBETCTBYET
«YIOBJIETBOPUTEJILHO» | OI[EHKE  «XOPOIIO» | OI[eHKEe «OTJHYHO»
50-64% oT | 65-85% ot | 86-100% oT
MaKCHMMaJIbHOTO 6aJljla | MaKCUMaJbHOTO MaKCHUMaJbHOTO
6aJ1a 6aJia
U/J-1 yk.1 3HaTh: npaBujaa | [lokasan 3HaHue | [lokasan noJsiHoe | [lokasan
MOKMCKa MHPOpPMALUK, | OCHOBHOIO 3HaHUEe BCECTOpPOHHEE,
NJIAHUPOBaHUE, IpOrpaMMHOTO IpOrpaMMHOTO CUCTEMaTHYeCKOe U
MapKeTHHT, MaTepuasia O leJisIX U | MaTepuasa o eJsx U | TJIy60Koe 3HaHUe
dunancupoBanue HMKC, | 3agauax UKC, Tunax u | 3agayax MKC, Tunax | nporpaMMHOTI0
MICUXOJ0TUYECKHE BU/JIaX U BU/JlaX | MaTepuasa,
aCneKThl KOHCYJIbTallMOHHOM KOHCYJIbTAllUOHHOW | yCBOEHUE OCHOBHOU
KOHCYJIbTallMOHHOHN CAYKObI, 3apyOEKHOM | CJIYKOBI, JIUTEPATYPhI u
JlesITeIbHOCTU U|HU OTEe4YEeCTBEHHOM | 3apybeKkHOM Y | 3HAKOMCTBO o
MeTOoJ[U4eCKue OTIBITE O0Te4yeCTBEHHOM JIOTIOJIHUTENbHON
pa3paboTKu Jydnx | GyHKLHUOHUPOBAHUHU OTIBbITE JIUTEpaTypou
cnenuanuctoB B obsactu | UKC. ¢yHkuuoHUpoBaHuu | 0o pouau  HKC B
KOHCYJIbTUPOBAaHUA B | YMeeT onpenensatb | UKC, TpeboBaHUs K | pelleHHUH
arpapHoi coepe, THUI U BU/, | KBaJUPHUKALUOHHBIM | MPOJOBOJIbLCTBEHHOM
Ua-2 VK-1 YMETh: | KOHCYJIbTUPOBAaHMUS], v JIMYHOCTHBIM | TPOGJIEMBI,
OCYUIeCTBIATh NOKMCK, | HAXOJIUTb KayecTBaM 3apy6eXHbIN U
KpUTHYECKUMU aHalu3 U | OpraHU3alMOHHO- KOHCYJIbTaHTa. OTedyeCTBEHHbIN
CHHTE3 vHbOpMaLUY, | yIpaBJeHIeCKHe YMeeT onpeznendaThb | ONBIT
HaX0JUTh pellieHUs B | TUIN u BU/l | QYHKIIMOHUPOBAHUS
OpraHu3aIoHHO- HeCTaHJApPTHbBIX KoHCysnbTHpoBaHus, | UKC
yIpaBJieHYecKue CUTyallMaX U HEeCTU 3a | HaXOAUTb BnageeT HaBbIKaMHu
pelieHus B | HUX OTBETCTBEHHOCTb | OpraHHU3alMOHHO- CUCTEMHOTO
HEeCTaH/JapTHBIX Bnajgeer MeTO/|laMH | yIpaBJjieHYecKue nojaxo/ia Jis
CUTyalMsiX M HeCcTH 3a | pacueTa NOTPeOHOCTH | pellleHUs B | pelieHUs 3a/a4.
HUX  OTBETCTBEHHOCTb, | B KOHCYJbTAallUOHHOMN | HECTaHJapTHBIX [IpyHUMaeT
MJIAHUPOBATh U | cayxo0e, MeTOJlaMH | CUTyallUsIX W HeCTH | akTUBHOE y4yacTHe B
OI|eHUBATh nojbopa M OLEHKHU | 3a HUX | X0Jle  TpOBeJleHUs
JleITeJIbHOCTb IepcoHana, HO | OTBETCTBEHHOCTh NpaKTUYeCKOTO
KOHCYJIbTallUOHHOM VCIIBITBIBAET Bnageet MmeTomamu 3aHATHUSA, TPABUJIBHO
CIyx6bl, OpPraHM30BaTh | 3aTPY/IHEHUS B MOUCKE | METOJIMKAMU OTBEeYaeT Ha




pa6oTy nHPopMaIMOHHO-
KOHCYJIbTallUOHHOH

CAYyX6bl UM TOBBIIIEHUE
KBaJInUbUKAI LU
COTPYJIHUKOB B 06JIaCTH
YKUBOTHOBO/ICTBA,
NpUHUMATD
ynpaBJieHYecKHe
pelieHus no
3KOHOMHUYECKUM
BOIIpOCaM,
aHaJIM3UPOBATh
COLIAJIbHO 3HauYUMble
Mpo6JieMbl U TPOIECCHI,
HUa-3 VK-1 BJIQJIETh:
HaBbIKAMM  CHCTEMHOTO
noAxoAa JJis  pelleHus
MOCTaBJEHHBIX 3ajay,
HaBbIKaMHU
ONTUMAJIbHOTO pelleHus
3ajiay; MeToZaMu
KOHCYJIbTUPOBAHUSA 10
BOMpPOCAM  HaXOXJeHUs
KOMITpOMHCCA MeXy
pa3JIUYHBIMHU
Tpe6bOBaHUAMH
(cTtoumocTs, Ka4yecTBo,
6e30MacHOCTb M CPOKH
WCIIOJIHEHHUsI) Kak IIpu
JIOJITOCPOYHOM, TaK U IpH
KpPaTKOCPOYHOM

IMJIAHNPOBAHWUH

nHdopMauu mno
BOIIpOCAM  MPAaBOBBIX
pelieHu.

pacyera
NOTPeOHOCTH B
KOHCYJIbTALLUOHHOMN
cayxbe, MeTOAAMU
nosGopa U OIEHKH
nepcoHaJa, HO
JIOTyCKaeT
HETOYHOCTH npu
aHaju3e
HHbOpMaIUH.

ITOCTAaBJIEHHbIE
BOIIPOCHI




Moaysib 2. [l1aHupoBaHUue, MapKeTHHT, uHaHcupoBaHue UKC

Tema: 4 «[l1aHUpOBaHUE, MOHUTOPHHT U OLleHKA pa60oThl UHPOPMAIIOHHO-
KOHCYJIbTallMOHHOM CJIYKObI»

®oH/, TeCTOBbIX 3aJJaHUH AJIS TEKyLero KOHTPOJIsl 3HAHUU 110 TeMe
Bwi6epume 0duH npaguibHbIl 8apuaHm u HaxcmMume KHONKy «/lasneex

3asadeil KOHCY/IbTAaHTOB B I/IAHMPOBaHUM U BeJeHMH PaGoT N0 pPa3BUTHIO CeJIbCKUX
MYHUIMNA/JIbHBIX 00PAa30BaHUM He ABJIAETCS

MOHHUTOPUHT NPaBOBOM Cpe/ibl, 10460p MaTepHasioB [0 U3MEHEHUSIM B
3aKOHO/IaTe/bCTBE;

MOHHUTOPUHT COLIMAIbHO-3KOHOMHUYECKOT0 Pa3BUTHS CEJIbCKUX TEPPUTOPHU;
aHa/Iu3 NoKa3aTeJsiel N0 CeJbCKOMY X035HCTBY;

+ HabJIIoleHue 3a J1eTeJIbHOCTbhIO CeJIbX03TOBAapONPOU3BOAUTEIEN

151 BbIsIBJIeHUS YCJIOBUI M BO3MOXKHOCTEN OKa3aHUA KOHCY/IbTallMOHHBIX YCIYT, a
TaK)Ke Ipo6JieM pa60Thl KOHCY/IbTAallMOHHbIX OpraHU3al Ui UCII0/1b3yeTCA AaHKeTa.
AHKeTHPOBAaHMIO 10ABEPralOTCA...

c/ly4aliHble IPOXOXKHe

+ CeJIbCKMe TOBAapONpPOU3BOAUTENN

BCe CeJIbCKUE XKUTEeJH palloHa

pabOTHUKHU BCeX NpeANPUATHNA JaHHON MeCTHOCTH

IIpu pa3paGoTKe aHKET AJI1 COLUOJIOTUYECKOI'0 UCC/IeJOBAHUU MOKHO He
Y4YMTBIBATh

Ha3BaHUe, UHUIMATOpa NPOBeleHNs aHKeTUPOBaHU4,

KpPaTKYIO 1eJib, KOTOpasi pecjelyeTcs

BOIIPOCHI JJOJI)KHBI ObITh KPaTKUMHU, NOHATHBIMM, 6€3 ClleljuabHbIX TEDMUHOB

+ Kpaco4yHOCTb 0popMJIeHUS

OuneHkKa NOTPeGHOCTH B KOHCY/IbTALlMOHHBIX YCJIyrax Ha ouepe HON
$dHUHAHCOBBIN roA ¥ IVIAHOBBIN Nepuo/J NPOBOAUTCA

KaX/IbIU KBapTaJl

KaKabIH Mecs1],

+ €XKeroiHo

OJIUH pas B IATh JIET

06beKTaMy KOHCY/IbTUPOBAHMS MOTYT ABJIATbCH:

+ YacTHbIe U FOCyZlapCTBEHHbIE NpeJNpUATUSA

3apy6exHas KOHCYJ/IbTallMOHHAsl OpraHM3aLus

oTevyeCTBeHHasl KOHCY/IbTallHOHHAsA OpraHy3anus

accouMalys KOHCYJIbTaHTOB

CpaBHeHHe OLleHUBaeMbIX PA6OTHHUKOB MeXK/y CO60M pa3/IM4YHBIMHU MeTOJaMU 1
pacnoJio’keHue UX M0 BbIOPAHHOMY KPUTEPHIO B IOPAJKe YObIBAaHUA I
BO3pacTaHUsA PAaHIroB (MecT B rpymmne);

+ paHXXHMpOBaHUe

TeCTHpPOBaHUE

cobeceoBaHHE

aHKeTHUpOBaHUe (cCaMOOleHKa)

BeposATHOCTB ycnexa BbINOJIHEHUA KOHCY/JIbTAallMUOHHOT'O MPOEKTa
yBeJIMYMBAETCA B cjydae:

OTCTpPaHEeHUs KJIMEeHTa OT y4acTUs B NIPOLlecce KOHCYJIbTUPOBAHUSA C L1eJIbI0
VICKJIIOYE€HUSI BO3MOXKHBIX IP06JieM, MelIaloluX B paboTe

C/la4¥ KOHCYJIbTAHTOM MHOeCTBa GOpMaJbHbIX TEKYLIUX U 3aKJIOYUTETbHBIX
OTYETOB KJIUEHTY;



+ BOBJIeYEHHS KJIMEHTA B IPOLecC pelleHUs Npob6JieM U 061 eHUs] KOHCYJIbTaHTa C
HHUM.

BCE OTBEThI BEpHbI

KOHTpOJ/Ib BBINIOJIHEHHUA KOHCYJ/JIbTALMOHHOT'O IPOEKTAa OCYILeCTBJISAETCS:
+ KJINEHTOM;

KOHCYJIbTAHTOM;

Y KJIMEHTOM, U KOHCYJIbTaHTOM;

He OCylIeCTBJISIETCS BOOOIIE.

OueHKa KayecTBa pa60oThbl KOHCYJIbTAHTA OCYyLLeCTB/ISAETCS:
yCTAaHOBJIEHHEM TOTO, KaK Kaxk/loe nojpas/ie/ieHue KOMIaHUU-KJIHMeHTa
CIIpaBJIsieTCA C BHeJpeHHEM U3MeHEHUH, IpoLeJyp U AJOCTHUTAET CBOUX IieJIel;
M0 NPUHLUIY «4€M MeHbllle 3aTpayeHo Cpe/ICTB Ha KOHCYJIbTUPOBAaHHUE U YEM
60JIbllie HAIMCAHO OTYETOB, TEM JIy4llIe»;

+ C y4E€TOM y?Ke UMEILUXCSI OT3bIBOB ObIBUIUX KJIUEHTOB O KOHCYJIbTAHTE;

Ha IJ1a30K.

JdPeKTHBHOCTD JIIOGOr0 NMOAX0/4Aa KOHCYJIbTUPOBAHUA 3ABUCUT OT:

+ LleJied pa3pellleHHst KOHKPeTHOU Mpo06JeMbl;

IpUMEeHsIeMbIX KOHCYJIbTAHTOM METO/10B KOHCYJIbTHUPOBAaHHS;

BOCIIPUSTHUS METO/IOB KOHCYJIbTHUPOBAHHUSA KJIMEHTAMHU;

KeJlaHUA KOHCYJIbTAaHTAa

OCHOBHBIM (l)aKTOPOM NPpOU3BOACTBA KOHCYJ/IBTAIIMOHHBIX YCJVT ABJIACTCA:
+ PIHTeJIJIeKTyaJIbeIfI KalmuTaa

OpaTOpPCKOE NCKYCCTBO

rMOKOCTbB U JIeTKasl d1alITUBHOCTDb

3HAHHE€ MHOCTPAHHDbIX A3bIKOB.

Ol.leHKa Bq)(l)eKTI/IBHOCTI/I KOHCYJIbTa].[PIOHHOﬁ AEATCJIbBHOCTH OCYIIE€CTBJIAETCA

+ 110 peaJibHbIM U3MEHEHUSIM B OpraHU3alMU-KJIUEeHTe

10 3aTpaTaM OpraHU3alMU Ha YCJAYyTHd KOHCY/IbTaHTa

110 3aTpaTaM Ha 06y4yeHHUe CBOEro nepcoHasa

110 IPOrHO3aM KOHCYJIbTaHTa

I PeKTUBHOCTD KOHCY/IbTALlMOHHBIX YCJIYT ONpeAe/isieTC:

06'beEMOM 3aTPavyMBaeMbIX CPEJCTB B IPoliecce KOHCYJIbTHUPOBAHMUSI;

+ pacCYMTbIBAEMbIM 3KOHOMUYECKUM 3P PEKTOM, NOJYyYEHHBIM B pe3yIbTaTe
BHeJ|peHHsI peKOMeHJallMil KOHCYJIbTaHTa B KOMIIAHUU-KJINEHTE;
BbISIBJIEHUEM peaJIbHbIX MOJIOXKUTEJbHBIX U3BMEHEHUN B KOMIIAHUHU-KJINEHTE;
»KeJJaHUEeM KOHCYJIbTaHTa

JdPeKTUBHOCTb pabOThI KOHCYJ/IbTAHTA PACCYUTHIBAETCA KaK:

pasHHuIa MeXxy GUHAHCOBbIMH MOKa3aTeJIsIMU 3a MeCsI] 0 BHeJIpEeHUsI MPOeKTa U
yepes Mecsl] [0cJie 3aBepllleHHsI BHEJIpEHUS MPOEKTA;

KOJIM4eCTBO paboyero BpeMeHHU, 3aTPA4YeHHOT'0 Ha BbINIOJIHEHHE IPOEKTA;

+ OTHOIIIeHHEe NMOJIYYeHHOU NPUOBIJIM KOMIIAHHWEN-KJIMEHTOM K 3aTpayeHHbIM Ha
MPOoLLeCC KOHCYJIbTUPOBAHUS CpeiCTBaM;

pasHulla MeXAY A0X0JaMU U pacxojaMHy KOHCYJIbTaHTa.

dopma KOHTpaAKTa (A0roBopa) Ha OKa3aHUe KOHCYJ/IbTallUOHHBIX

YCJIYT MOXKET ObITh:

+ IIMCbMEHHOH

YCTHOM

W IUCbMEHHOH, U YyCTHOU

HeolnpeJeJeHHOU

Kakue ¢popmMbl MOKeT NPUHUMATb BO3HArpa)kJeHue KOHCY/IbTaHTa

+ JlIeHeXKHbIM TOHOpap

npuobpeTeHHe aKIUl KOMIIAHUU-KJIUEHTA



YCJYTH 110 6apTepy

BC€ BhllIeNepevyrcIeHHOe

Ilesib10 moBbINIeHUd cTaTyca KOHcCyabTaHTa HE aBiasgercsa
+3CTeTUYECKHE 3HAHUS

MOBBILIEHUS TPECTUKHOCTHU Tpodeccuu

CO3/laHME YCJIOBUH JIJIs CTUMYJIMPOBAHUS IOTPEOHOCTU MOBBILLIEHUS
npodeccuoHaIbHbBIX HABBIKOB;

HEe06X0UMOCTb NOBBILIEHUS Ka4YeCTBa KOHCY/JIbTAalJUOHHBIX YCJAYT
KMeTozaM ouneHKHM JedATeIbHOCTH COTPYAHUKOB UKC He oTHOCUTCA:
cobeceoBaHue

HabJII0JeHHe

KPUTUYECKUU UHIIUAEHT

+ 3KCIIEpUMEHT

IlocTyn/ieHHe AaHHBIX O TOM, YTO HPOUCXOUJIO 0 U MOC/Ie peaJu3anuu
KOHCAJITHHTOBOI'0 MPOEKTA, IPOrpaMMsl, nepeaya HHPOpPMaIMU 0 Ka4eCTBE YCAyT
JIIJAM, TPEAOCTAB/IAKILUM 3TH YCJAYTH, peaKIMA Ha KOHCYJ/IbTAallUI0, KOTOpasi
noMoraet corpyaHuky UKC onpeaenuTh cTeneHb ee BOCIPUATHA
TOBApPONPOU3BOAUTEIEM - ITO:

obpaTHas CBSI3b
MOHUTOPHHT
+ OLIeHKa

3KCIIEPUMEHT
IIpouecc HaG/IIOJeHN 32 Pa3BUTHEM JeITEeJIbHOCTH B X0/l€ peaJIu3aluy MpoeKTa U
BbIPAG0OTKHU HE0O6X0JAUMbIX KOPPEKTUPOBOK NpeACTaB/IsIeT 060513aTe/IbHbIN
KOMIIOHEHT yIpaBJ/IeHUA U B ClIeIUA/IbHOM JIMTepaType 0603Ha4YaeTcA TEPMUHOM:

obpaTHas CBSI3b
+ MOHUTOPUHT
OLleHKa

3KCIIEPUMEHT
IleHHOCTh HOBOM MH(OPMAIUH U U/Ieii, TOYHOCTh BhIABJIEHUS NIPOGJIEM M PACYETOB,
KOMMYHHMKa6eJIbHOCTh coTpyaHukKa UKC, ero ymeHue npe3eHTOBATh CBOU U/IEH,
PEKOMEeH A1, CIOCOGHOCTh KOHCY/IbTaHTa BBIHOCUTD CYK/I€HHUA, CKOPOCTh
006C/1y;KHBaHUA KJIHEHTOB, IPHUEeMJIEMOCTh peKOMEH/Jaluii KOHCY/IbTAHTOB, CTH/Ib
H3JI0’KEHMS U JIP. MOTYT OKa3bIBaTh BJIUAHHE Ha:

yCTaHOBJIEHUE 0OpaTHOM CBSI3U

MOHUTOPHUHT eATeJbHOCTHU B X0/,e IPOeKTa
+O0LIeHKY 10JIb30BaTeIsIMU KadecTBa ycayr UKC
VHHOBAIUU

Bonpocsl co6eceaoBaHuA

1.ITox60p ¥ METOAbI OLIEHKU MepCcOHaa UHPOPMAILMOHHO-KOHCYJIbTAllMOHHON CJIY?KObI
2. OneHka KayecTBa paboThl NepcoHasa MHGOPMALLMOHHO-KOHCYIbTalJMOHHOU CJIYKObI
3. [IlpuHIMnBI NOAOO0pPa NepcoHa MHPOPMAIMOHHO-KOHCY/IbTAallMOHHOM CJIYKObl

4. MeTo/bl OLleHKHU JeATeJbHOCTH coTpyAHHUKOB UKC.

5.TloaroToBKa CHCTEMHBIX pellleHUH 10 BOIIPOCaM ONTUMHU3al 1 PALlUOHOB.

6. BuibI cesibCKOX03MUCTBEHHOU KOHCYJIbTALlMU

7. UHavBUAyaibHblE KOHCY/IbTAallMU. X IpenMy1ecTBa U HeIOCTATKHU.

8.I'pynnoBbie KOHCY/IbTaLMU. X IperMy1iecTBa U HEJOCTATKH.

9. KoHcyaibTanuu B paboueli rpynne. X npeuMyliiecTBa U HeJJOCTAaTKH.
10.Knaccuyeckoe npoBezieHHe CebCKOX0351ICTBEHHOW POU3BOACTBEHHOMN
KOHCYJIbTAlUH.

11.0neHKa ycriexa KOHCYJIbTalliH.

12.[TpyuHIUNIBI ¥ UCTOYHUKHU drHaHcupoBauus MKC.



13. IIcuxosorudyeckye acneKThl KOHCy.HbTElLlHOHHOﬁ AeATeJIbHOCTH

Tema: 5 «MapkeTuHr yciayr UKC»
®oHA TeCTOBBIX 3aJJlaHUH /I TEKYLero KOHTPOJis 3HaHUM 110 TeMe:
Buibepume 00uH npasu/ibHblll 8APUAHM U HAXCMUume KHONKY «/lanee»

IIpy KOHCY/JIbTUPOBAHUH IO BONPOCY NPUBJICYEHUSA HUHBECTUIIMH IIe-
Jiecoo6pa3Hee UCNO0JIb30BaTh GOPMY OILJIATHI:

MIOBPEMEHHYIO
dUKCHpPOBaHHYIO
+ KaK MPOILEHT OT CTOUMOCTH 00'b€KTa KOHCYJIbTUPOBAHUS UJIU pe3yJibTaTa

KOMOUHHUPOBAHHYIO
BiusieT /v Ha OMJIaTY pa60Thl KOHCYJIbTAHTA ero KBaJiupuKanusa

+ 1a
HeT
He Bcerja

B 3aBUCHUMOCTH OT BHJa YCJIYT'HU
HpueM K/JIUEeHTOM paﬁoTbI KOHCYJIBTAHTA OCYIIECTBJIA€TCA HAa OCHOBE:

+ 3aKJIIOYEHHOTO0 JJOTOBOpa O AaJbHeHIleM COTPy/JHUUECTBE

aKTa npuema-cayu paboT

YCTHOTO 06CYX/jeHUS MOJIYYEeHHBIX pe3yJbTaTOB U GUKCUPOBAHUSA UX HA MAarHUTHBIX
JleHTax (ay/iMoKacceTax)

Npa3HUYHOTO yKHUHA.

IloBpemeHHas omniara - 3TO:

oIJiaTa onpezesIeHHOT0 KOJIMYeCcTBa BpeMeHU, HE3aBUCUMO OT TOr0, CKOJIbKO
BpeMeHH Ha paboTy 3aTpayuBaeT KOHCYJIbTaHT

OIJIaTa, onpejiesisieMas KaK MPOLeHT OT CTOUMOCTH 06'beKTa KOHCYJIbTUPOBAHUS
Y pe3yJibTaTa KOHCYJIbTHUPOBaHUS

+ OIJIaTa, OCYIeCTBJsieMas Ha OCHOBe pacyeTa KoJinuecTBa paboyero BpeMeHH,
3aTPavyeHHOro Ha BhIMOJIHEHUE KOHCYJIbTAllUOHHOI'0 TPOEKTa

BpeMsl OIlJIaThl YCIAYTHU.
Ilo pe3yjibTaTaM AUArHOCTHUKH KOHCYJIbTAHT NpeANPpUHHUMAET CJAeAyllue
JeMCTBUA:

oby4yeHHe COTPYAHHKOB KOMIIAaHUMU-KJIUEHTA HOBbIM MeTOo4aM paboThl,
MO3BOJISIOLUM NOBBICUTD €€ 3P PEKTUBHOCTD;

CTpaTeruyeckoe MJiaHUpoOBaHHWe JaJbHENIINX NeHCTBUN;

HamnvcaHWe UTOTOBOTO OTYETa;

+ 3aKJIIDYEHHE JJOroBOpa C KJIMEHTOM.
MeToA rpynnoBoM paGoOThI - 3TO:

paboTa HECKOJIbBKHUX KOHCYJIbTAHTOB 10 IUarHOCTUPOBAHUIO U pa3pelleHUI0
po6JieMbl KOMIIAHUU-KJIMEHTa

+ paboTa KOHCYJIbTAaHTa C TPYNINON COTPYAHUKOB KOMIAaHUHU-K/JIWEHTA
COBMeCTHas paboTa BCceX COTPYAHUKOB KOMIIAHUH-KJIUEHTAa U BCeX COTPYJHHUKOB
KOHCYJIbTUPYIOLIEX OpraHu3aluu

MeTo 1 GOPMHUPOBAHHUS MaJIbIX FPYIIIL
Kakyo 0CHOBHYIO 1leJIb IpecjieAyeT KOHCY/IbTallMOHHasA ¢pupMa, co3aaBas
KOHCYJ/IbTallUOHHBIHA MPOAYKT AJISl IOT€HIUATbHBIX KINEHTOB?

HeMe/lJIeHHOe NoJNYMCaHhe KOHTpaKTa
+ 3aMHTEpecoBaThb KJIHMEeHTa
IIpoBeJleHUEe PEeKJIaMHOU aKLIuU
00y4eHHe CBOUX COTPYAHHUKOB.



Poccuiickue KOHCY/IbTaHThI A0/KHbI GbIThb OPUEHTHPOBAHBI, B IEPBYIO OYepeb,
Ha:

+ yJI0BJIETBOpPEHHE MOTPEOHOCTEN KJIUEHTA

o6y4yeHHe KJIMeHTa ciocob6aM pa3pelleHus: KOHCYJbTalJUOHHbIX IPOEKTOB
MIOCTaBKY 3KCIEPTHbIX 3HAHUW KJIUEHTY

MoJiydeHue OIJIaThl 10 JOrOBOpaM.

Kakoro kjieHTa M0O>KHO CYUTATh UAE€ATbHbIM

MJIaTEeXKEeCIMNOCOOHOr0

MOCJIYLIHOTO

+ 0O0y4yaeMoro

HEKOHQJIMKTHOTO.

B KOMNeTeHIMI0 KOHCY/IbTALLlMOHHOM KOMIIAHUU BXO/JUT:

+ HCcyeJloBaHHEe PbIHKA TOBAPOB UJIM YCJYT, HA KOTOPOM PYHKIIMOHUPYET
KOMITaHUSI-KJIUEHT;

CaMOBOJIbHOE yIIpaBJieHUue PUHAHCOBOH J1eTeJbHOCTbI0O KOMIAaHUU-KJIHNEHTa;
pacyeT HeOOGXOIUMbIX pa3MepPOB UHBECTHUIUH, TOUCK UHBECTOPOB, 06J1aJlaHHEe
nHbopMaluent 060 Bceil pUHAHCOBOU AeATEIbHOCTU KOMIIAHUU-KJIUEHTA;
ylpaBJieHMe KOMIaHUEeN KJIUeHTa.

K nos102kuTesibHbIM CTOPOHAM NMPUBJIeYEHUS 3apyOGeKHbIX KOMIIAHUM Ha
POCCUMCKHUH PBIHOK ayAUTOPCKO-KOHCAJITUHIOBBIX YCJAYT OTHOCATCH:
BBICOKasi CTOUMOCTb yCJIyT

HOBas JleJIoBasi U 0611ast KyJbTypa

+ Xopollee BJIaJleHhe MeTOAMKOW KOHCY/JIbTHUPOBaHUA

HCI0JIb30BaHUE HOBBIX HEaJalTUPOBAHHBIX K POCCUHMCKUM YCJIOBUSM METOHUK.
PocT cnpoca Ha KOHCY/IbTallMOHHBIE YCJIYyry B MUpe 3a nocjaegHue 10 et
00YyCJ/IOBJIEH:

BO3HUKHOBeHHEM JleULIUTA KBAJTUPUIIMPOBAHHBIX CIIELIUATHUCTOB

+ pOCTOM HeoNpeJeJIEeHHOCTU U CJIOXKHOCTH CpeJibl Ou3Heca

He06X0IMMOCTbIO pellleHHsI HAJIOTOBbIX BOIMPOCOB NPeANPUSITUN

MOJIOH,

OGy4yamwinee KOHCYJIbTUPOBaHME NMpeANoJIaraer:

+ 0O0y4yeHHe COTPYAHUKOB KOMIIAHUU-KJIMEHTA HOBbIM MeT0AaM pabGoThl B
M3MEHHUBILIUXCS YCAOBUAX PYHKIIMOHUPOBAHUS OpraHU3aluy;

o6Gy4yeHHe COTPYAHUKOB KOMIIAHUHU-KJIUEHTa MeTOJaM KOHCYJIbTUPOBaHHUHI,
03HAKOMJIEHHE UX C OCHOBHBIMU METOAHKAaMH paboThl C cebe MoA00HBIMY;
HallMCaHHWe KOHCYJIbTAHTOM CEPUHU YUYeOHBIX NOCOOMI Ha NpUMepe KOMIaHUU-
KJIMEHTQ;

NpoBeJleHHe ayJUTOPHBIX 3aHATHUH.

OCHOBHBIM NPEeUMyLeCTBOM BHEIIHEr0 KOHCY/IbTUPOBAHUA ABJISIETCA:
KOHCYJIbTAHT BCerzia «Io/Ji pyKOU» y pyKOBOAUTEJIS;

HCII0JIb30BaHME CTaHJapTHbIX, YHUGUIUPOBAHHBIX CXEM U METOJUK
KOHCYJIbTUPOBAHMUSI;

+ BJIaJleHHe GOJIbIIMM KOJIMYeCTBOM HHOpMaLIUU AJis1 NIPOBeeHUs
aHaJIMTUYEeCKUX paboT B onpe/ieJieHHOU 06J1aCTy;

3HaHUeE BHEILIHEHN cpeJibl.

KoHcyabTaHT - 3TO:

ayIUTOD;

+ COBETHHUK, He 006J1a/Ial0IIU I BJIACTbIO IPUHATHS pelleHUs], pPEKOMEeHAYIOUIUN KaK
NOCTYNaTh B JAHHOW KOHKPETHOM CUTyalluu

CIeIMaJIMCT, UMEIOLUN yIIpaB/eHYeckoe 06pa3oBaHue

CIeLMaIMCT, UMEIOLIMHA 3KOHOMUYEeCcKoe 06pa3oBaHUe.

OT/IMYHUTE/IBHOM YepPTOM KOHCY/IbTAaHTa OT MeHe/Kepa sIB/IAEeTCA:



HIUPOKUU KPYyTro30p

OpaToOpCKHe HaBbIKU

+ He3aBUCUMbIH B3TIJIS1J, HA KOMIIAHUIO CO CTOPOHBI

yMeHHe IPUHHUMATh pelLleHUs.

I PeKTUBHBIN KOHCY/JIBTAHT AOJIKEH:

»)KECTKO KPUTHUKOBATb CBOUX KOHKYPEHTOB C 1leJIbl0 3aBO€BaHUS KJIUEHTA;
BJIaJlETh NelarOTUKON ¥ PUTOPUKOM;

BBINOJIHATH BCe TPEGOBAHUS PYKOBOJUTEJISI KOMIIAHUU-KIUEHTA, MOJYUHAThCS UM;
+ 06J1a1aTh HABbIKAMU CUCTEMHOTO NMOAX0/a K PELIeHUI0 TPO6JIeM.

YcnoBueM oka3aHHUA KOHCYJIbTAIlMOHHOUM NOMOIIM SAABJISIETCA:

+ B3aMMHas JOTOBOPEHHOCTb KOHCYJIbTAHTA U KJIMEHTA HAa KOMMepPUYECKUX
HayaJsiax

»KeJIaHM e KOHCYJIbTaHTa

>KeJlaHUe KJIUeHTa

JVPEeKTHUBHOE NpeJNnuCcaHuu

OmiaTta pa60Thbl KOHCY/IbTaHTA:

SBJISIeTCS 3apab0THOM IJIATOM KOHCY/IbTAHTa;

+ sIBJIsIeTCS MJIaTOM, KOTOopas UAET Ha coJiep>KaHue KOHCYJIbTAallMOHHOW KOMITIaHUH,
ee MpUObLJIb U HAJIOTH;

COOTBETCTBYET JleHEeXXHOMY 3 PEKTY, NOJYy4YEHHOMY KOMIIaHUENW-KJIUEHTOM B
pe3yJsibTaTe BHeIPEHHUS MPe/JIOKEHUU KOHCYJIbTAHTa;

rapaHTUpPOBaHa KOHCYJbTAHTY B JIDOOM cjy4dae

TF'oHOpapbl KOHCYJ/IbTAHTOB 3a OKa3aHUEe KOHCYJ/JIbTallMOHHbIX YCJYT:
YHUBEPCAJbHBI JIJIs1 BCEX KOHCYJIbTAaHTOB U MPE/ICTABJISIIOT COG0U
CpeJHeCTaTUCTHUYECKUE BEJIUYUHBI;

+ 3aBUCAT OT YHUKAJbHOCTHU KBaJUPHUKALUU KOHCYJbTAHTOB, CTOUMOCTH U
3HAYMMOCTHU KOHCYJIbTALlUOHHOT'O IPOEKTA;

onpeesIloTCA CTaXKeM paboThl KOHCYJIbTAaHTA B IaHHOW 06/1aCTH;

3aBUCST OT CJIydas.

IIpy KOHCY/IbTUPOBAHUHU MO BONPOCY NPUBJIeYEHUSI UHBECTULMH 1ie-
Jiecoo6pa3Hee UCNO0JIb30BaTh GOPMy ONJIATHI:

MOBPEMEHHYI0

dUKCHpPOBaHHYIO

KaK MPOLIEHT OT CTOUMOCTH 00'b€KTA KOHCYJIbTUPOBAHUSA UJIH pe3yJbTaTa
KOMOUHHUPOBAHHYIO

Onuara, 3aBucALiasA OT pe3yJbTaTa:

NPOU3BOAUTCS TOJIBKO TOT/A, KOT/la MOJIyYeHbl ONpe/ieJIeHHbIe Pe3y/bTaThl;
onpeneasseTcs OT BeJUYUHBI NOJYyYeHHbIX pe3yJAbTaTOB (3KOHOMUHU, IPUOBLIN);
+ 06a oTBeTa BEPHBI;

HeT MPaBUJbLHOI'O OTBETA

KoHcy/ibTHpOBaHMe B CUTyalUsX, KOrja npo6sjieMa KJiMeHTa o4YeHb cnenpuyHa U y
Hero HeT HU 3HaHMIi, HU ONbITa /s ee pelieHus. CaM KOHCYJIbTAaHT IPOBOAUT
JAMarHOCTHKY, BbIpaGaTbiBaeT pelieHHsI U PEeKOMEeHal My N0 UX BHEJAPEHUIO, TO
TaKas KOHCYJbTaluA OyAeT

+ 9KCIIEPTHOU

obyJamwuien

IIPOCBETUTEbCKOU

aKaJleMHUYeCKOH

KoHcy/1ibTHpOBaHMe, XapaKTepu3yloLieecs TeM, YTO KOHCYJIbTaHT TOTOBUT OCHOBY
JIJIs1 BOSBHUKHOBEHUS Pa3/IMYHbIX ujei. [Ipu 3TOM OH npejCcTaB/isAeT KJIUEHTY



COOTBETCTBYWILYIO TEOPETHYECKYIO U NPAKTUYECKYI0 HUHPopManuio B popme
JIeKI M, CEeMMHAPOB, N0CO6HUH. TaKass KOHCYy/JIbTaus 6yAeT OTHOCUTHCS
3KCIEepPTHOU

+ obyyvarolen

IIPOCBETUTEbCKOU

aKaJleMHUYEeCKOH

K rpynnoBomy KoHcyibTHpoBaHu0 HE oTHOCATCA

+ KOHCYJIbTHpPOBaHUe 10 TesiepOoHy

KpPaTKOCPOYHbIe TeMaTUYeCKHE CEMHUHAPhI

obyyarolye HeJieJibHble CEMUHApPhI

Bble€3/IHbl€ KOHCYJIbTALlUU FPYIIIbI 3KCIEPTO.

Tema: 6 «PuHaHCHMpOBaHHE HHPOPMALMIOHHO-KOHCY/IbTALlMOHHOM JeSITe/IbHOCTH»
®oHA TeCTOBBIX 3aJaHUM AJIS1 TEKYIero KOHTPOJIs1 3HaHUM 10 TeMe
Bbvibepume 00uH npasuibHbLl 6apUAHM U HAXCMUME KHONKY «/laseex

Kakoe ¢puHaHCHMpOBaHUEe NIPeAOCTAB/IAETCA HA KOHKYPCHOM OCHOBEe
CIIOHCOpPCKasi MOMOIIb

X03pacyeTHbIE MOCTYIJIEHUS

+ ¢penepasbHoe GUHAHCUPOBAHUE

npsMoe 61/pkeTHOe GUHAHCUPOBAaHMUE.

Kakue pa6oThl npenoJiaraloT nojay4eHue jiaThbl OT KJIUEeHTa
Co3/laHve MaTepUuaJbHO-TexHUYeckon 6a3bl MKC

co3zilanve uHpopMaroHHou 6a3bl UKC

pa3paboTka o61eHaMOHAIbHbBIX 623 JaHHBIX

+ BeJleHHe OyXraJTeEPCKON OTYETHOCTH /11 KIMEHTOB

Kakue pa6oThl He mpeAno/aralT NoJy4YeHue JIaThl OT KJIMeHTa
aHaJIU3 X03MCTBEHHOU J1eITe/IbHOCTH NpeJNpUATUSA

BeJleHHe OYXTaJITePCKOU OTYETHOCTH /151 KJIMEHTOB

+ IOArOTOBKA U NepenoAroroBka kagpos MKC

COCTaBJIeHUE OHM3HEeC-JIAHOB MHBECTULIMOHHBIX IPOEKTOB
[IpoBeeHMe aHA/IM3a NMTATEIbHOCTH KOPMOB OIJIAYUBaETCSA
paiioHHOM cayx601 UKC

pervoHasibHOU cayx60i UKC

+ TOBApONPOU3BOAUTEIEM

MeCTHbIMH OH/KETAMU.

Kakoi He MokKeT 6bITh (POPMBI OIJIATHI 32 ITH YCIAYTH

npsiMasi orJjaTa pa3oBbIX YCIAYT;

OILJIaTa BHIMOJIHEHUS JOTOBOPOB HAa HA60P KOHKPETHDIX YCIYT;
NO/NKCKA Ha abOHEHTHOE 06C/yKUBaHUE;

+ 6apTep.

YeM Bbillle yPOBEHb HEPAPXUH, TEM

+ BBbILIE /10J151 KAUTA/IbHbBIX BJOXKEHUHN B OI0/[PKET

Jl0JIS1 KallMTaJIbHbIX BJI0KEHUU He U3MEHSeTCs

JlOJIsl KalIUTaJIbHbBIX BJIOXKEHUH YMeHbIIIaeTCs

yBeJIMYUBAETCS /10J151 TEKYIIUX 3aTpaT

YeM HMKE YPOBEHb U€PAPXUH, TEM

BbIIlIE J10JIsI KAMUTAJbHbIX BJOKEHUH B OI0/KET

Jl0JIsl KallMTaJIbHbIX BJIOKEHUH He U3MeHseTCs

+ J10JIsl KAIIUTAJIbHbIX BJIOKEHUH YMeHbIaeTCsl

YBeJMYUBAETCS /10J151 TEKYIIUX 3aTPaT



ITo Mepe cTaHOBJIEHHS U Pa3BUTHS CJIY>KObI CTPYKTypa OI0/1)KeTHBIX CPE/iCTB
u3MeHsieTcd. B Hayasie oCHOBHOe 6peMs pUHAHCHMPOBAHMeE JIOKUTCA HA
X03pacyeTHbIe NOCTYNJIEHUS

pervoHaIbHbINA OHO/PKET

paliOHHBIN OIOKET

+ desiepasbHbIN OHO/KET.

Kakyro pa60Ty HeJ/ib34 OIVIATUTh U3 MECTHBIX G10/>)KETOB

dbuHaHCUpOBaHKe TEKYLIMX 3aTPaT PalOHHOU CyX0bl (MpU NoAJlepKKe peTrMOHA/IbHOTO
610/17KeTa)

co3ziaHre UHPOPMALlMOHHOU 6a3bl palOHHOM CIY>KO6bI (COBMECTHO C perMOHa/IbHbIM
O10/>)KeTOM )

pa3BUTHE MaTepHaJbHO-TEXHUYECKOH 6a3bl (COBMECTHO C perMOHaJbHbIM O010/KETOM )
+ pa3BuTue nporpamm AlIK o611eHallMOHA/ILHOTO 3HAYEHMUSI.

Kakue kayecTBa He yYUTHIBAIOTCA IIPU OLleHKE Pa60ThI KOHCYJIbTaHTa
aKTUBHOCTb

Jl0OpOCOBECTHOCTD

+ aKKypaTHOCTb

MHULMATUBHOCTb

CeJIbCKUM TOBApPONPOU3BOAUTE/b XapaKTepu3yeTcs

HOBAaTOPCTBOM

+ KOHCEpPBAaTU3MOM

CTpeMJIeHHEeM K HOBOMY YKJIaJly )KU3HHU

CTpeMJIeHUEM K PEBOJIIOLMOHHBIM ITpeobpa30BaHUAM

BOJIBIIMHCTBO CEJILCKOr0 HaceJIeHUus

HOBaTOPBHI

paHo ycBauBalolive

OoTCTalwuMe

+ paHHee 60JIbIINHCTBO

HauMeHbIINH NPOLEHT CEeJIbCKOro HaceJleHU

+ HOBATOPHI

paHo ycBauBalolive

OoTCTarwuime

paHHee 60JIbIIUHCTBO

JIloAH ¢ BBICOKMM YPOBHEM 060pa30BaHUA, He JOTMaTUYHbI, ONMPAIOTCS Ha HayKYy,
006J1aJa10T A eJIOBBIM IIOAXO0/0M K IPUHATHIO pellleHU..

HOBaTOPBI

+ paHO yCBauBamwI e

OoTCTawue

paHHee GOJIbIIMHCTBO

Ansa depmepoB o4yeHb ONyJIsIpHA yCJIyra, KOTOPYIO BbINOJIHAIOT MHOTHUe
KOHCYJ/IbTallMOHHbIE OPraHU3aliiM KaK y HacC B CTpPaHe, TaK M 3a py6exoM

+ 3TO aBTOMAaTU3MpPOBAHHOE BeJleHUe OYXraJTepPCKOro yyeTa U NpeJjocTaBIeHUe
OTYETHOCTH IlepeJ; HAJIOTOBBIMU OpraHaMy;

nozA60p Y ynpaBJeHUe KaJpaMu;

OpraHM3al M BbINIOJIHEHUS paboT, IJIaHMPOBaHUe, KOHTPOJIb BbINOJIHEHUS paboT;
pellleHMe HHHOBALMOHHBIX 33/1a4 B CUCTeMe yIpaBJIeHUA roCyJapCTBEHHbIMU
CTPYKTypaMH.

ABTOMAaTHU3HpPOBaHHOeE BeJleHHe OyXraJITepCKOro yyeTa v npeJocraBjeHue
OTYETHOCTH Nepej, HAJIOTOBBIMHY OPpraHaMH ONJiauyMBaeTcs ¢pepMepaMH, TaK Kak
OHH....



+ DKOHOMST Ha TPAHCHOPTHBIX pacxo/iaX, NPUOOpeTEHUN IPOrPAaMMHOr0 0becreyeHus U
0CBOOOX/1A0T BpeMs JiJIs1 pellleHUs APYTUX npobJieM;

He 3aMHTEPEeCOBaHbI B BeIEHUU OyXTaJTEPCKOTO YUETa;

pellalT MHHOBALLMOHHbIE 33/]a4 B CUCTeMe yIIpaBJIeHUs TOCYyapCTBEHHbIMU
CTPYKTYypaMy;

pebopMUpoBaHUe TOCyapCTBEHHOM CTPYKTYPhI

BiagesbiaM JIMYHBIX O COOHBIX X03AUCTB, KOTOPbIe OrpaHU4Y€eHBI JeHe)KHbIMU
CpeACTBaMH He CTOUT PEKOMEH/A0BaTh..

3KO0JIOTUYECKH YUCThIe TEXHOJIOTUU

cpeACcTBa MaJIOW MeXaHU3al U1

Cpe/iCTBa 3alUThl paCTEHUH, IPUMEHHMbIe HAa OTPAaHUYEHHOU MJI01a U

+ BBICOKO 3aTpaTHble MHHOBALMOHHbIE IPOEKTHI

Kakoii He Mo2keT GbITh OIJIaTa TPYAA KOHCYJ/IbTaHTA

OBpeMeHHas OIJIaTa;

duKcHpoBaHHas onJiaTa 3a 00’beM paboT

NPOLIEHT OT CTOUMOCTH 06'b€KTA KOHCYJIbTUPOBAHUS UJIH pe3yJbTaTa

+ IPOAYKIUEN

Koraa onsiata KOHCy/IbTaHTA PacCYMThIBAETCA KaK J0/11 OT 3KOHOMHUYECKOro
3¢pdeKTa, NoyyaeMoro KJIueHTOM, KaK J0Jis OT BeJIMYUHbI TOPrOBOH CAEJIKH -3TO
+ IIPOLIEHT OT CTOUMOCTH 06'beKTa KOHCYJIbTUPOBAHUS HUJIU pe3yJibTaTa
noBpeMeHHas oIjiaTa

duKcUpoBaHHasA oIJiaTa 3a 06’beM paboT

KOMOMHUPOBaHHas oIlJlaTa

dopma omiaThl, OCHOBAaHHAs HA pacyeTe KOJIMYeCTBA pa604ero BpeMeHH,
KOTOpO€e He0GX0AUMO 3aTPATUTh Ha OCYIeCTB/IeHHE KOHCY/IbTalluM WA
KOHCA/JITUHIOBOI'0 IPOEKTA, U CTOUMOCTH eAMHHUIbI PA604Yero BpeMeHu
KOHCYJIbTAHTOB C y4€eTOM UX KBaJIMPUKALUHU — ITO

INPOLEHT OT CTOUMOCTH 06'be€KTa KOHCYJIbTUPOBAaHHUS UM pe3y/bTaTa

+ IOBpPEMEHHas oIlJiaTa

dbuKcUpoBaHHasA oIJiaTa 3a 06’beM paboT

KOMOMHUPOBaHHas oIlJlaTa

Kakue KOHCy/IbTallMOHHBIE YCJIYTH JOJIKHBI 0Ka3bIBaThCs /J151 KJIUEHTOB 6eCIJIaTHO U
KOMIIEHCUPOBATbCA 3a CYET roCyAapCcTBa

+ 00111eCTBEHHO-3HaYUMble KOHCYJIbTalJMOHHbIE YCJAYTH JOKHBI

yCJIyTH, HallpaBJIeHHbIe Ha OJIy4eHUe NPUObIIN TOBAPOIPOU3BOAUTES

yCJIyTH, HanpaBJieHHble HA CHUYKEeHU e ce0eCTOMMOCTU KOHKPETHOU NMPOSYKIUU
yCJIyTH, HanpaBJieHHbIE HA MOBBILIEHHE KOHKYPEHTHOM CIOCOOHOCTH.

3a cueT cpeJCTB perMOHAJILHOrO 010/)KeTa He06X0AMMO NPeAyCMOTpeTh

+ TeKylllee pMHAHCUPOBaHWE PeTMOHA/IbHbBIX LIEHTPOB

MepOoNnpUATUS 00LerocyapCTBEHHOT0 3Ha4eHUs

aHaJIM3 KayeCTBa KOPMOB KOHKPETHOTO NpeANpUATUSA

duHaHcupoBaHue ['ocyapcTBEHHOU NPOrpaMMbl Pa3BUTHS CEJIbCKOTO X039 CTBA
Kakue ¢ynkuuu UKC g0/12KHBI AJOMUHUPOBATh HA pAHOHHOM YPOBHE
MHPOpMaIMoHHasa U obyJarouias

+ KOHCYJIbTallMOHHAasA

OpraHM3alMOHHO-MeTOonuecKas

ob6pa3oBaTesibHas

YTO HE OTHOCHUTCA K OCHOBHBIM NpUHLMNAM ¢uHaHcupoBaHusa UKC

+ MOJIyYeHHe MaKCMMaJIbHOU BbITO/1bl

OpHEeHTAallMs Ha KOHEeYHbIH pe3yibTaT

COOTBETCTBUE 1ejisIM U 3agayaM UKC



OKYIaeMOCTb 3aTpaT Ha YCJIYyTH
Haun6o0/1bmy10 ¢pyHAHCOBYIO 3aBUCUMOCTD OT KJINEHTOB UMEIOT:

+4aCTHbIe KOHCYJIbTAI[MOHHbIE CIYKObI;

ca1y>k0a Ha 6a3e 06pa3oBaTeIbHbIX YUPEXAEHUH;

cay>k6a Ha 6a3e OpraHoB yIpaBJeHHUs CEJIbCKUM X0351MCTBOM;

cny>k06a Ha 6a3e HAY4YHO — UCC/IEI0BATENbCKOTO UHCTUTYTA.

Haun60/1b11y10 UHAHCOBYIO HE3ABUCUMOCTD OT rOCYAapCTBEHHOI0 GUHAHCUPOBAHMS
HMEIT

+ YaCTHbIe KOHCYJIbTallUOHHBIE CJYKObI

c1y»6a Ha 6a3e 06pa30BaTebHBIX YUpeXKJeHUN

cay>k6a Ha 6a3e OpraHoB yNpaBJeHUs CEJIbCKUM X0351lICTBOM

c1y»6a Ha 6a3e HAy4YHO — UCCJIe,0BATEIbCKOTO HHCTUTYTA.

YacTHasA KOHCY/IbTAallMOHHAA CJIy>K0a (UHAHCUPYETCS 3a CYET:

rocoI0/IXKeTa;

CIIOHCOpOB;

+ KJINEHTOB;

00111eCTBEHHbIX OpraHU3alUH.

B kako# cTpaHe Hau60Jibmas 4011 puHaHcupoBaHusa UKC U3 rocysapcTBeHHOT0
oro2KeTa

Anruusa

lNonnangus

+ CIIIA

[MloTnanaus

B Kako# cTpaHe HAaU60J/IbIIAS J,0/I1 IPUXOJUTCA HAa KOMMepYeCKHe NOCTYNJIEHUA OT
npoaaxu ycayr UKC

+ AHrsus

[onnangus

CIIA

MMoTaangus

Kakue pa6oThbl npeAnoJiaraloT NoJjy4yeHue IjiaThl OT KJIMEeHTa

Co3/laHve MaTepUuaJbHO-TexHU4Yeckon 6a3bsl MKC

co3zilanve uHpopMaoHHou 6a3bl UKC

pa3paboTkKa o61eHalMOHAIbHbBIX 623 JaHHBIX

BeJleHUe OYXTraJTepCKOU OTYETHOCTH JJisl KJIMEHTOB

Kakue pa6oThl He npeAnoJiaralT NoJiydeHUe IJIaThbl OT KJIMEeHTa

aHaJIM3 X03MCTBEHHOU 1eATeJIbHOCTHY NpeJIpUATUS

BeJleHHe OYXTraJTepCKOU OTYETHOCTH [Ji1sl KJIMEHTOB

+ IIOArOTOBKA M NepenoAroroBka kagpos MKC.

COCTaBJIeHUE OHM3HEeC-JIAHOB MHBECTULIMOHHBIX IPOEKTOB

Ilo Mepe cTaHOBJIEHUS U PAa3BUTHS CJIYKObI CTPYKTypa G0 KETHbIX CPEeACTB
u3MeHsieTcs. B Hayasie ocHOBHOe 6peMsi PUHAHCHMPOBaHMeE JIOKUTCA HA
X03pacyeTHbIe NOCTYIJIEeHUS

pervoHaibHbIA OHO/KET

paliOHHBIN OIOKET

+ QpesepasbHbIN OIOKET.

Kaky1o pa6oTy HeJib35 OIVIATUTh U3 MECTHBIX GI0/[?)KETOB

drHaHCMpOBaHUE TEKYIIUX 3aTPAT PAaOHHOM CIy>K6bl (MpU Mo iep>KKe perMOHaJIbHOTO
610/17KeTa)

co3zilaHre UHPOpMaLlMOHHOM 6a3bl palOHHOM C/IY>KObI (COBMECTHO C perMOHaIbHbIM
O10/1>KeTOM )

pa3BUTHE MaTepUaJIbHO-TEXHUYECKOW 6a3bl (COBMECTHO C peTMOHAJIbHBIM 0I0/I)KETOM )



pasBuTue nporpamum AlIK o61ieHaMOHANbHOI'0 3HAYEHUS.

Tao6auna 4 - Kpurtepuu onieHKU cpOpMHUPOBAHHOCTU KOMIIETEHIU N

Kox n KpuTepuu onenmuBanus cGopMHUPOBAaHHOCTU KOMIIETEHLUH (4acTH
HauMeHOBaHHe KOMIIETEHIIMH)
MH/JMKaTOopa Ha 6a30BOM ypPOBHE Ha NOBBILIEHHOM YPOBHE
AOCTHXKEHUA COOTBETCTBYET OlleHKe COOTBETCTBYET COOTBETCTBYET
KOMIIETEHIMH (4aCTH | «yZ0BJETBOPUTENbHO» 50- | OLEHKE «XOpOILO0» 65- | OLEHKE «OTIUYHO»
KOMIIETEHIIMH ) 64% OT MaKCMMaJIbHOT'O 85% ot 86-100% oT
6asia MaKCUMaJIbHOTO MaKCHMaJIbHOTO
GELLE! 6as1a
UA-1 yka1 3HaTb: | [lokasanm 3HaHwe mnpaBui | [lokasan noJsiHoe | [loka3biBaeT
npaBuJIa nouckKa | IOMUCKa MHboOpMalMy, | 3HaHUE rJ1lyb0OKOe U IMOJIHOE
uHpOpMaIMH, OCHOBHOI'O  NPOrpaMMHOrO | IPOrpaMMHOI0 3HaHUe paBuUJI
IJIaHUPOBaHMe, MaTepua/Jla IUJIAaHUPOBAaHMe, | MaTepUasa IIOUCKA
MapKeTHUHT, MAapKETHHT, IJIaHUPOBaHME, I/IHCI)OpMaL[I/II/I )5
dUHAHCUpOBaHME duHaHCUpOBaHUE UKC, | MapKeTHHT, IMOHHMaHHe BCero
UKC, NICUX0JIOTHUYECKHE aCNeKThbl | QUHAHCUPOBaHUE [IPOrpaMMHOI0
[ICUXOJIOTUYEeCKUue KOHCYHbTaHHOHHOﬁ HKC, MaTepHaJia; MMoJIHOEe
aCIeKThl JleATeJbHOCTHU U | ICUXOJIOTUYECKUE [IOHUMaHUe
KOHCy.IIbTaLU/IOHHOI‘/JI MeToAHN4YECKHEe pa3pa60TKH dCIIEKTHI CYyUIHOCTH
JesaTeJbHOCTHU u | JAydlIUX CIHenruajinucCToB B | KOHCYJIbTALHUOHHOH paccMaTpHUBa€MbIX
MeToJuYecKre 006J1aCTH KOHCYJIbTUPOBAHUSA | JeSTeJTbHOCTH U | IOHATHUN, SIBJE€HUUN
pagpaGOTKH Jy4mux | B anapHOﬁ ccbepe. MeToAu4YeCKue 151
CIelaIuCTOB B | YMeeT nm/aHUpoBaTh U | pa3pabOTKU JIyYIIMX | 3aKOHOMEPHOCTEH,
006J1aCTH OLleHUBATb  JeATeJIbHOCTb | CIeLaJUuCTOB B | TEOpUH,
KOHCYJIbTUPOBAHHUsA B | KOHCYJIbTAllMOHHOM CJIY3KOBI, | 06/1aCTH B3aMMOCBSI3€EH.
arpapHo¥ cdepe, OpraHu30BaThb paboTy | KOHCYJIbTUPOBAaHUSA B | YMeeT  COCTaBUTbH
UJ-2  vyk1 yMeTb: | MHGOPMaIMOHHO- arpapHou cdepe, | NOJHBIN v
OCYIIeCTBJAATL MOMCK, | KOHCYJIbTALLUOHHOM CJIy0BbI | IpaBUIa NOKCKA | IPaBUJbHbIA OTBET
KPUTHYECKUH aHAIU3 U | U NoBblllIEHHE | UHGOPMAIUH. Ha OCHOBEe
cMHTe3 MHQOpMaLNH, | KBaJUPUKALUU YMeeT ocyuiecTBJIATb | U3yYEHHOTO
HaxoAWTb COTPYAHUKOB B  00JIaCTH | MOUCK, KPUTHYECKUH | MaTepuaa;
OpraHM3aljMOHHO- >KUBOTHOBO/ICTBAQ, aHaJIM3 U CUHTE3 | OCYLLEeCTBJATH
yupaBJieH4Y€CKHe OCYILLeCTBJIATb NOMCK, | ”HGOpMaL X, MOUCK,
pemeHna B | KDUTUYECKUMH  aHa/luM3 U | IJIJaHUPOBATh U | KpUTHUYECKHUH
HeCTaHAapTHbIX CUHTe3 MHPOPMaIUH. OLIEHUBATb aHa/lu3 W CHHTe3
CUTyallMsiIX W HECTH | BiageeT JesTeJbHOCTh vHdopManuy,
3a HHMX heToZlaMU KOHCYJIbTUPOBAHUA | KOHCYJIbTallUOHHOMU BbIJIeJIATh [JIaBHbIE
OTBETCTBEHHOCTD, 0 BOMNpPOCAaM HaxOXJEeHHUS | CIAYXKOBbI, [10JIOXKEHUS,
IJITaHUPOBAaTb Y | KoMIIpOMHUCCa MeX/Jy | OpraHUu30BaTh paboTy | CaMOCTOSATEbHO
O €HUBATH Pa3JIMYHBIMU TPeOGOBAHUSAMU | HHGOPMALIMOHHO- oA TBePXKAATh
AEeATEIbHOCTD (cTtoumocTb, Ka4yecCTBO, | KOHCYJIbTAaLlMUOHHOMN OTBeT
KOHCYJIbTAllUOHHOW | Ge30macCHOCTb U CPOKH | CJIYObI Y | KOHKPEeTHBIMH
CJIyKOBl, VCIIOJIHEHUS), HaBbIKaMH | IIOBBILIEHHE IIpHuMepaMHy,
OpraH1M3oBaThb CUCTEMHOr0 MNoAXoJa AJs | KBaJudUuKaluuu daktamu. Biageert
paboty pelieHua IIOCTaBJIEHHBIX | COTPYAHUKOB B | HaBbIKaMU
UHPOPMaIMOHHO- 3ajay, HaBbIKaMH | 006J1aCTU CHCTEMHOTI0
KOHCYJIbTal[HOHHOH ONTUMAaJIbLHOTO pelleHud | *)KUBOTHOBO/CTBA, nojaxoja JJIsT
CITyObI W | 3371a4; HO uUMeeT mpobeJibl, | BiageeT MeToAUKaMU | pellleHUs
IIOBbIIIIEHHE He NpendaTCTBYIOLIME | pacyeTa MMOCTaBJIEHHBIX




KBaTMGUKALUHU
COTPY/AHHKOB B
ob6s1acTH
>KUBOTHOBO/ICTBA,
NpUHUMATh
yHpaBJieHYeCKHe
pelieHus
3KOHOMHYECKUM
BOIIpOCaM,
aHaJIM3UPOBATh
COLIMAJIBHO
3HAUYUMble
npo6JieMbl U
NPOLEeCCHI,
UO-3  yk1
HaBbIKaMU
CUCTEMHOTr0 MOAX0Ja
SISl pelleHus
MOCTaBJIEHHbBIX
3ajJay, HaBbIKaMH
ONTHUMAaJIbHOTO
pelieHus
MeToJaMH
KOHCYJIbTUPOBAHUSA
no BOIpOcaM
HaXO0X/JeHUs
KOMIIPOMHUCCA MEXAY
pas3/IMYHbIMU

I1o

BJIaZ€Th:

3aj1ay;

TpebOBaHUSIMU
(cTouMOCTb,
KayecTBo,
6€e30MIacHOCTb U
CPOKH HCIOJHEHHUS)
Kak npu

Jl0JICOCPOYHOM, TaK U
Ipd KPaTKOCPOYHOM
NJIAHUPOBAHUU

JlaJibHeneMy YCBOEHUIO
NpOrpaMMHOro MaTepuaJa.

U3saraet MaTepuan
dparmeHTapHo,

He Bcerja IocJieloBaTeJIbHO;
£J1a60 apryMeHTUPYET
BBIBOABI W  0000I11eHHd,
JIONyCKaeT OLIMOKU NpU MX
bopMyJIMpPOBKE; He
WCHOJIb3yeT B  KaudecTBe
JlIOKa3aTeJIbCTBa BBIBOAbI H
00001LeHUS U3 HAOJIIOAEeHUH,
ONBITOB  HWJM  JIONyCKaeT
OLIMOKH MPH HUX U3JIOKEHUH;
[aéT HeYETKHe onpeaeseHUs
MOHSATHH.

NOTPeOGHOCTH B
KOHCYJIbTalJMOHHOM
cayxo0e, MeTOoJlaMU
KOHCYJIbTUPOBaHUS
no BOMpocaM
HaXO0XK/JeHUs
KOMIIDOMHUCCA MEXIy
Pa3JIUYHBIMHU
TpebOBaHUSMU
(cTtouMocCT®,
KayecTBoO,
6€e30MacHOCTb u
CPOKM MCIOJIHEHUS),
HaBbIKaMU
CUCTEMHOI0 MOAXO0Ja
Jist pelieHus
NOCTaBJIEHHBIX 3a/ay,
HaBbIKaMH
ONTUMAaJIbHOTO
peleHus 3ajay;
Marepuas usiaraet
B onpeeéHHON
JIOTUYECKOH
N0CJIeJ0BATENbHOCTH,
OpU 3TOM [IOMyCKaeT
OZIHY Herpyo6yto
OIIMOKY UJIH He 6oJiee
ABYX HeJ04YETOB,
KOTOpbIe MOXeET
VCNIPaBUTh
CaMOCTOSAATEJNIbHO MpH
TpeboBaHUU WU
He6OJIBIION MOMOIIH
npemnojaBaTesis.

3a/a4, HaBbIKaMH
ONTHUMAaJIbHOTO
pelleHuss 3aJa4y B
obs1acTu
KOHCYJIbTUPOBaHHUS.
JlonyckaeT He
boJsiee OJTHOTO
HeJl04€Ta, KOTOPbIX
JIETKO UCIHpaBJsieT
no TpebGOBaHUIO
npenojaBaTesis.




Tema: 7 «MeToAbl KOHCY/IbTUPOBAHUA CEJIbCKHX TOBAPONPOU3BOAUTEEH MO
BONPOCAM NPUHATHSA YIIPaBJI€HYECKHX PeleHun»

®oH/, TECTOBBIX 3aJaHUM JJI TEKyllero KOHTPOJIsl 3HaHUI M0 TeMe:
Bwi6epume 0duH npaguibHbIl 8apuaHm u HaxcmMume KHONKy «/lasneex

B cepeaune XIX B ye3aHble 3eMCTBa CO3JaBaJ/Id CUCTEMbI KOHCYJIbTUPOBAHUA U3
NepMCKHUX arpOHOMOB

+ y4aCTKOBBIX Y Ye3JHbIX arPOHOMOB

BATCKUX arPOHOMOB

aHTJIMMCKHUX alrPOHOMOB

JJ11 AeMOHCTPalMOHHOTI0 II0Ka3a CpeJM KpeCThbAH arpOHOMBI
NPUMEHSIU

Hay4YHYI0 JIMTEePaTypy

KpeCTbsIHCKHE U LIKOJIbHbIE 06pa31i0Bble X039HCTBa

+ [I0Ka3aTeJIbHbIEe MOJIS

HWuTepHeT

B Hayasie 90-X ro0B GbljIa pa3MbITa BEpTHKaJb OTPacjeBoro
ynpasJsieHuA AllK, 3To BbI3BaHO:

+ npuBaTU3anuen xo3aucts AITK

HEeCTaOUJIbHOCTbI0 GUHAHCOBbIX, 9IKOHOMHUYECKUX, OPUIUIECKUX U
NOJINTUYeCKUX GaKTOpPOB

OTCYTCTBHEM JOCTOBEPHOM MHPOpPMALIUU

BJIMSIHMEM 3apyOeXXHbIX ar€HTOB

CKOHLeHTPUPOBaHHbIE N0 reorpadpuyecKoMy NpUHIMITY

rpyninbl B3aUMOCBSAA3aHHBIX KOMIIAHUH, ClIe{UaIU3MPOBAHHbIX
MOCTABLLUKOB yCJayr, PUpPM B COOTBETCTBYIIMX OTPAC/IAX, A TAKXKE
CBA3aHHBIX C MX JeATeJbHOCTBIO OPraHU3aLMil B onpejeeHHbIX 06/1aCTAX,
KOHKYPHUPYIOLIHX, HO BMeCTe C TeEM BeJyLIUX COBMECTHYIO

paoéoTy

+ KJIacTep

noprasn

CTPYKTypa

KOHLIEPHBI

Ilo 3KOHOMHUYECKOMY NPUHIMIY OPraHU3aLui U QYHKIIMOHUPOBAHUSA
UKC npunsaTo gudpPpepeHIMpoBaTH

110 HampaBJIEHUSIM JleSITeJIbHOCTU (pacTEHUEBO/ICTBO, >)KUBOTHOBO/ICTBO,
MeXaHH3alus)

+ [10 OTHOLIEHUIO K COGCTBEHHOCTH, 110 UCTOYHUKY GUHAHCUPOBAHUSA

10 OpraHU3alMOHHO-MIPaBOBbIM GOpMaM, 0 30HE 0OCAYKUBAHUSA
(denepanus, pernoH, paioH, 0JJHO UJIU HECKOJIbKO XO3SHCTB)

110 HAy4YHO-MPOU3BOACTBEHHOMY KJIaCTePY

COBOKYNHOCTb OTpacJjiel, npeAnNpUATUN U OPraHU3aLui, BXOAALIUX B
3TH OTPAC/IM, BUJ0B MX AeATeJbHOCTH, IPU3BAaHHbIX 06eCIe4YUBaTh
C03/.aBaTh YCJIOBUS [Jis1 HOPMA/ILHOTO0 PYHKIIMOHMPOBAHM S NPOU3BOACTBA U
oOpalleHUs TOBAPOB, a TAKXKe XKU3HeAeATeJIbHOCTH el
CTPYKTYypa ynpaBJieHUs

OpraHu3aloOHHas CTPYKTypa

+ UHQpaCTpyKTypa

depepauus

K rpynnoBsiM MeToaam pa6otbl UKC oTHOCATCA:

KOHCYJIbTUPOBaHUe 1O TesiepOoHy



nocelnieHue xo3gaucraa cnenuanucrom MKC

+ IUCKYCCUH, 00y4alollye CeMUHaphI, [0JIeBbIE [JHY;

nocelleHue ceJbXx03ToBaponpousBoauTensamu odpuca UKC

K maccoBbiM MmeToaaM UKC oTHOCSATCA:

noceijeHue xo3gaicrea cnenuaaructom UKC

+ MHGOpPMHUPOBaHUE CeJIbCKUX TOBAPONPOU3BOAUTEJIEN C TOMOLLbIO IPECCHI U
TeJIeBUJleHUSA

TeJsieQOHHbIE IEPETOBOPDI

nocelleHue ceJbX03ToBaponpousBoauTensamu opuca UKC
KunausuayansusiMm Mmetogam UKC oTHocaTCA:

+ nocenieHue xo3gicrBa cnenuaavcrom UKC;

MHPOpPMHUPOBaHME CEJIbCKUX TOBAPONPOU3BOHUTEEN C TOMOIbIO IPECCHl U
TeJIeBU/leHUS;

JIUCKYCCHUH, 00yJarolye cCEMUHaphl

noJieBble JHU

OcHOBHOI LesibI0 NoAGopa nepcoHasia UKC saBaseTcs:

+ IpYBJIeYeHHe TpeObyeMOoro 4Yrucjia KOMIeTEHTHBIX COTPYAHUKOB pa3HbIMU NYTSMH, B
3aBUCUMOCTHU OT cieLiUPUKH JOKHOCTH;

HallM KaHAUJATOB, KOTOpble OyAYT UMeTb 6oJiee peaJMCTUYHOE NpeCcTaBIeHHe 06
OpraHu3saluy;

HallM TpebyeMOoro yucjia KOMIETEHTHBIX COTPY/HUKOB IPY HaMMEHbILIUX 3aTpaTax;
NOWCK KaHJUJATOB Ha BAKAHCUU

O6beaHEeHH e 3KOHOMUYECKHUX CYObEKTOB, YIaybieHre UxX
B3aMMO/JEeNCTBYSA, pa3BUTHE CBA3EN MeX/y HUMU

+ UHTerpanus

Koornepauus

VHHOBaIUU

benepanus

B Hame cTpaHe Hau6o0J/1ee cGOpPpMHUPOBAHHBIM SIBJIAETCA YPOBEHb
cTpykrypsl UKC

+ deJlepasibHbIN YPOBEHb

peruoHaJbHbIN

PallOHHBIN

MeXXparlOHHbIN

K uHaMBUAya/IbHBIM METOJaM KOHCY/IbTUPOBAHUS HEe OTHOCATCA
KOHCYJIbTUPOBaHHE B X03IUCTBE

KOHCYJIbTUpPOBaHUE B opuce

KOHCYJIbTUPOBaHUE 10 TesiePOHY

+ IeMOHCTPALlMOHHOE T0JIE.

Hauo6oJiee pacnipocTpaHeHHass ¢opMa KOHTAKTOB MeXKAY KOHCYJIbTAaHTOM U
TOBAapONpPOU3BOAMTEIEM

+ nocelieHue X03sIMCTB

nocelieHue ToBaponpousBoguTteseM odprca UKC

KOHCYJIbTUPOBaHHUe 1o TesepoHy

NUCbMEHHOe HHPOPMUPOBAHUE UJIH KOHCYJIbTUPOBAHHE KJIUEHTOB

HaunGosee foctynHasg ¢popmMa KOHTAKTOB MeK/Jy KOHCYJIbTAaHTOM M TOBapONPOM3BOUTE/IEM
MocelleHne X03IHCTB

nocelieHyue ToBaponpousBoguTteseM odprca UKC

+ KOHCYJIbTHpPOBaHUe N0 TesiepoHy

NUCbMEHHOe NHPOPMUPOBAHUE UM KOHCYJIbTUPOBAHHE KJIUEHTOB



OJMH U3 caMbIX NI0JIE3HBIX M JJOCTOBEPHBIX CIIOCOGOB NOJIy4eHUA MHGOopMaLnuu AJs
OLIEHKM pe3yJbTaTOB pa6oTsl coTpyaHuka UKC aBasercs:

OTYeThbl 0 paboTe, NOArOTOBJIEHHbIE COTPYAHUKAMHU

cobpaHue nepcoHaua

CaMOOLeHKa

+ aHa/IM3 U3MEHEeHUU Ha 00'beKTaX KOHCYJIbTUPOBaHUA

K npuHnunam noa6opa nepcoHasia MHGOpMaMOHHO-KOHCY/IbTAallMOHHOM CJ1yKObI
He OTHOCATCH:

COOTBETCTBUE Ka4eCTB KaHJUaTa epeyHio QYHKIUMH, KOTOpble

eMy NpeJCTOUT BbINOJIHATD;

COoYeTaHUe ONBITHBIX U MOJIOZbIX KaZIpOB;

coyeTaHHe pabOTHUKOB C pa3HbIMU 3HAHUSAMU (3KOHOMHUYECKUMHU, TEXHOJIOTUYECKUMH,
TEeXHUYECKHUMHU U JIp.);

+ Ipe;IPUUMYHUBOCTb

B HacTos1ee BpeMsI HAU60J1ee MHOTOYHC/IEHHBIMU ABJISIIOTCA CJIYXKOBI,
dyHKIMOHUpYWOIUE

+ B CTPYKTYpe WM NIpU opraHax ynpasjeHnus AllK;

C1y0bI B pOpMe rocyjapCTBEHHBIX YHUTAPHbIX IPeANpUATUN (yupexJeHun);

Cy>KObI HAa 6a3e UHCTUTYTOB IIepeNOoATOTOBKU U MOBBIIIEHUS KBaJIMPUKALLUU Ka/IpOB;
c1yx0bl Ha 6a3e HayYHO-HUCCJIel0BAaTebCKUX UHCTUTYTOB

OT/IM4YMe KOHCY/IbTUPOBAHUSA OT 00y4YeHUs COCTOUT B TOM, YTO

+ IIpY KOHCYJIbTUPOBAHUM NIPUOOPETAIOTCA KOMIIETEHIUU B IPUHATHUHU pellleHUH
KOHCYJIbTUPOBaHUE U 00yyeHre paBHO3HAYHbI

IIpY KOHCYJIbTUPOBAHUU U/JET Nepesiaya MUHPopMaL 1

IIpY KOHCYJIbTUPOBAaHUM NPUOOPETAIOTCA HAaBbIKU 103HABATEJIbHOM 1€ Te/IbHOCTH
Korpa KoHCy/IbTaHT npeaJjiaraeT yyeGHble PO ecChl, KOTOPbIe 0TBEYAaKT MECTHBIM
YCJIOBUSAM M BBICTyIIaeT CaM KaK HOCUTeJ/Ib IPAaKTUYeCKUX 3HAHUU WM KaK yYHUTe b,
TO OH NIPOABJIAET POJIb

+ TpeHepa

aJiBOKarta

TEXHUYEeCKOTO0 CllelhalncTa

NI0O3HaBaTe s aJlbTePHATHUB

Beigenute HE cnenuduyeckre 4epThl CeJIbCKOX03AACTBEHHOI'0 KOHCYJIbTUPOBAHUA
BbICOKasi TPYZ,0EMKOCTb B CBSI3M C HEOOXOAUMOCTbIO OOLIMPHBIX 3HAHUH, CBA3aHHBIX C
IIPOU3BO/ICTBOM CeJIbCKOX03AMCTBEHHON IPOAYKIIUH;

He0oOX0AMMOCTb IOCTOSIHHOTO NPe0/i0JIeHUsI HeollpeieJIeHHOCTH, CBI3aHHOM C Oro/,04 U
KJIMMaTU4YeCKUMHU YCIA0BUSIMU MECTHOCTH;

BbICOKasl OTBETCTBEHHOCTb U PUCK, B CBA3M C HAJIMUHUEM KHBBIX OM0JOTMYECKUX
00'bEKTOB ¥ CKOPONOPTALLENCA NPOAYKIIUU

+ HU3KHUU ypOBeHb 00pa30BaHUs CeJIbCKUX CIeLUaJINCTOB

Beigenute HE cnenuduyeckre 4yepThl CeJIbCKOX03AACTBEHHOI'0 KOHCY/IbTUPOBAaHUA
CKaTble CPOKM pellleHUsl Npo6JieM B CBSAI3U C CE30HHOCTBIO IPOU3BO/ICTBA;
HeoOX0AUMOCTb OTCJIEXKHMBAHUS MHOXECTBA IPOLeCCOB, IPOUCXOAALIMX OJJHOBPEMEHHO U
BJIMSIOLIMX JPYT Ha Jipyra (9KOHOMHUYECKUX, TEXHOJIOTMYEeCKUX, IPOLLeCCOB eCTeCTBEHHOTO
BOCIIPOMU3BO/CTBA, U3MeHEHHe [TOTOJHbIX YCJI0BUN);

ocTpasi NOTPe6HOCTb B ONTUMHU3ALMU IPOU3BO/CTBEHHBIX IPOLLECCOB B CBSA3U C CE30HHBIM
ZleGUIIMTOM OCHOBHBIX PECYPCOB (TPYZ0BbIX, MaTepHUa/IbHbIX, PUHAHCOBBIX);

+ HU3KHUU ypOBeHb 00pa30BaHUs CeJIbCKUX CIeLUaJIUCTOB

Beigenute HE cnenuduyeckrie 4epThl CeJIbCKOX03ACTBEHHOI'0 KOHCY/IbTUPOBAHUA
NOTPeOHOCTh B 6OJIBIIMX MacCUBax UHPOPMAL MU U3 PA3JIUYHBIX HCTOYHUKOB;



CJIO’)KHOCTb U TPYZ0€MKOCTb c60pa JaHHBIX /IS aHAJIM3a B CBA3HU C pacCpeJOTOYEHHOCThIO
10 TEPPUTOPHHU XO3SUCTB KJIUEHTOB U MECT OCYLIeCTBJIEHNUS] TIPOU3BOACTBEHHBIX
IpOLEeCCOB

(moss1, epMbi);

KOMILJIEKCHOCTb BO3HUKAKILUX MP06JIEM U UX pellleHUH

+ HU3KHUU ypOBeHb 00pa30BaHUs CeJIbCKUX CIeLUaJUCTOB

K 4umciny Hau6Gosiee XapaKTepHBIX OCOOGEHHOCTeM pa3sBUTHA HWHHOBALlMMOHHOM
AeATeJIbHOCTH B CeJIbCKOM x03:aicTBe He oTHOCATCA

3Ha4YMUTeJIbHAs 3aBUCUMOCTb TEXHOJIOTUH IPOU3BO/CTBA B C€JIbCKOM X03SMUCTBE OT
CKJIa|bIBAIOIUXCSA IPUPOAHO-KJIUMAaTUYECKUX U IOTOJJHbIX YCI0BUH;

pas3/IMYHbIN COLMaIbHBIMA YPOBEHb PAOOTHUKOB, 3aHATHIX B HAYYHO-UHHOBALMOHHOU
coepe,

TpeOyoIUi 60/bLIer0 BHUMaHHUSA K NOJrOTOBKE KaJpPOB U MOBBLILIEHUIO UX
KBaJIMPUKALMH;

060Cc06J1IeHHOCTb 60JILIIMHCTBA CeJIbCKOX03MCTBEHHbIX TOBAPONPOU3BOAUTEEN HA BCEX
YPOBHSIX OT OpraHU3alMi, IPOU3BOAAILNX HAYYHO- TEXHUYECKYIO NPOAYKIIMIO, [10
NpeANpUATHH, OCYLIeCTBJAINX ee peaJn3alHuio;

+ BBICOKMH COLlMA/IbHbIN YPOBEHb PAOOTHUKOB, 3aHATHIX B HAYYHO-UHHOBALMOHHOM
cdepe,

JTHYecKHe CTAaHAAPThI KOHCY/IbTUPOBAaHUA:

perjiaMeHTUPOBAaHbl 3TUYECKMMHU YCTAaHOBKAMHU KOJeKCOB IpOodeCCUOHATBbHOTO
NOBeJleHU A KOHCYJIbTAaHTOB

+ ONpeJiesIsiloTCA TOJIbKO BHYTPEHHUM BOCIUTAaHWEM, HOPMaMU MOBeJleHHU S, STUKOHN
KOHCYJIbTaHTa

He CYILLeCTBYIOT HUKAKHX

onpeessiloTcA 3apyOe’KHbIMU KOHCAJTUHIOBBIMHM acCOLiUALUSIMU.

Tema: 8 «CnenuasibHble METO/bI NOATOTOBKHU yIIPaBJIEHYECKUX peleHHu»
®oHA TeCTOBBIX 3aJaHUM AJIS1 TEKYLEero KOHTPOJIs1 3HaHUM 10 TeMe
Bbvi6epume 00uH npasuibHbIl 8apUaHmM U HaxcMume KHONKy «/laseex

[lo/THOTA, IOHATHOCTD M N0JIE3HOCTh KOHCYJ/IbTALlUOHHBIX YCIYT, XapaKTepHu3ywuye
Ka4yecTBO 00c/1yKMBaHMA KiueHToB, HE 3aBucAT oT..

KBaJIMPUKALIMU KOHCYJIbTAHTOB

ONBITA UX pabOThI B JAHHOW OTPACJU 3HAHUSA

KOMMYHHKaTUBHBIX CIIOCOOHOCTE!

+ CEMEUHOTO0 MO0JI0KEeHUS

Hauo6os1iee nony/ispHbBIMM UCTOYHUKAMU UHGOPMALUH U OGLIMMH AJIS1 BCEX
ABJIAIOTCA

+ KOJIJIETU 110 paboTe

CIIyXH

raseThbl

KaTaJIoTH

OcHOBHbIMHU pOpMaMHU COTPYAHUYECTBA KOHCYJIbTAHTOB C HAy4YHO-
HCCIe0BaTe/IbCKMMH OPraHU3alusiMU OKAa3a/IHCh....

+ COBMEeCTHbIe 00y4atollye MeponpusaTUs U 06MeH HHPopMaLhen

COBMECTHO€E KOHCYJIbTUPOBaHHE

HedopMasibHbIE BCTPEYU

nepenucka B UHTepHeTe



Bce KOHCy/IbTallMOHHBIE CTPYKTYPbl pPa60TAIOT IPU B3AUMHOM NOAJEpPKKe, TeEM
CaMbIM 0GecneYyrBaeTCs UX HOBOe, 60/iee BBICOKOE Ka4yeCTBO PYHKIIMOHMPOBAaHUA B
OT/INYMeE OT AeATe/IbHOCTH BHE CUCTEeMbI. ITO NPUHIMI

+ L1eJIOCTHOCTH

Mepapxu4HOCTHU

CTPYKTYPHOCTH

OTHOCHUTEJIbHOCTH

OcHoBHbIMHU PyHKIUAMU PegepanbHOro ypoBHs cuctembl HE aBiasawTca
OpraHM3alys rocyjapCTBEHHOU NOleP>KKH OKa3aHHUA KOHCYJIbTalMOHHOM IIOMOIIU
CeJIbCKOX03WCTBEHHBIM TOBAPONIPOU3BOAUTEIAM;

dbopMHUpoBaHUe eUHOT0 HOPMATHBHO-IIPAaBOBOT0, UHHOBALMOHHOI'0 U
MHPOpPMaIMOHHOI'0 NPOCTPAHCTBA AJ151 CYyO'beKTOB KOHCYJ/IbTallMOHHOM 1eATeIbHOCTH;
pa3paboTKa eJUHON MeTO/L0JIOTUH, CTPATETUU U IPUOPUTETHBIX HallpaBJeHUH pa3BUTUA
CUCTEMBI CeJIbCKOX03MCTBEHHOTO KOHCY/IbTUPOBAHUS;

+ KOHCYJIbTUPOBaHHe CeJIbCKUX TOBAaPONPOU3BOAUTENEN U HaceJIeHUd 110 Pa3JIMYHbIM
HalpaBJIeHUAM JleITeJIbHOCTH

Ha pernoHa/ibHOM ypoBHe CHCTEMbI CeJIbCKOX03MCTBEHHOI'0 KOHCY/IbTUPOBaHUS
NpeACTaB/IeHb]l CTPYKTYPBbI, Ha KOTOpPbIe BO3/10KeHbl QYHKIIMH

OpraHu3alys rocyJapCTBEHHOM NMOANePXKKHA OKa3aHUs KOHCYJIbTAllMOHHOW [TIOMOILU
CeJIbCKOX03MCTBEHHBIM TOBAPONPOU3BOAUTEJISAM;

dbopMHUpoBaHUe eJUHOTO HOPMATHBHO-IIPAaBOBOT0, UHHOBALMOHHOI'O U
MHPOPMALMOHHOTO NPOCTPAHCTBA AJI1 CYOBEKTOB KOHCYJIbTAalHOHHOM J1eATeJIbHOCTH;
pa3paboTKa eJUHON MeTO/L0JIOTUH, CTPATETUU U IPUOPUTETHBIX HallpaBJeHUHN pa3BUTHUA
CUCTEMBI CeJIbCKOX03AMCTBEHHOI'0 KOHCYJIbTUPOBAHUS;

+ JloBeJleHHe [0 PaHOHHBIX [IEHTPOB CeJIbCKOX03¥CTBEHHOT0 KOHCYJIbTUPOBAHHUA
peKOMeH/J ALK 10 MPOrpeCcCUBHBIM TEXHOJIOTMAM U UHHOBALMOHHBIM IIPOEKTaM,
CMOCOOCTBYIOLIMM NOBBIIIEHHUI0 3P PEKTUBHOCTH CEJIbCKOX03MCTBEHHOTO TPOU3BO/CTBA
3asayamMu paiioHHbIX (MexXpailoHHbIX) eHTPoB HE ABA0TCA

OpraHu3salys IpaBOBOr0 KOHCYJIbTUPOBAHUA CeJIbCKOTO HaCeJIeHUs;

KOMILJIEKCHO€E KOHCYJIbTUPOBaHUE CeJIbCKUX TOBAPONPOU3BOAUTEIEH;

COZLeMCTBHE peaiM3al i rocyJapCTBEHHbIX IPOrpaMM I10 COLIMa/IbHOMY Pa3BUTHIO ceJia
+ ¢popMHpOBaHUe eJUHOI'0 HOPMAaTUBHO-NIPAaBOBOI'0, UHHOBALLMOHHOTO U
MHPOpPMaIMOHHOI'0 NPOCTPAHCTBA AJ151 CYyO'beKTOB KOHCYJ/IbTAllMOHHOM 1eATeIbHOCTH;
OkasaHue NOMOILM NpeACTaBUTE/IAM MAJIOro NpeANPUHUMATE/IbLCTBA U CEJIbCKOMY
HaceJIEHUI0 B OpraHU3al My NPOU3BOACTBEHHBIX U NIOTPEOUTEIbCKUX KOONIepAaTUBOB
(KpeAUTHBIX, COBITOBBIX U Ap.) OcyliecTB/IseTCA Ha ypoBHe
rocylapCTBEHHOM

denepasibHOM

peruoHabHOM

+ pallOHHOM

K KocBeHHBIM paKTOpPOM BHellIHe# cpeAbl U UX BJIMSIHUE Ha CUCTEMY
CeJIbCKOXO0351MICTBEHHOI'0 KOHCY/IbTUPOBAaHUS OTHOCATCA

+ GBICTPO MeHsAILMecd 3aKOHOATeIbCTBO U OPUEHTHUPbI Pa3BUTHUS;

HaJIOro06J/10’KeHHe KOHCYIbTallMOHHbBIX YCIYT;

3aKOHOJaTe/IbHOE 3aKpellJIeHUe CTaTyCa CUCTEeMBbI CeJIbCKOX03UCTBEHHOI 0
KOHCYJIbTUPOBaHU4;

o/ JlepKKa CUCTeMBbI CO CTOPOHBI opraHoB ynpassieHus AlIK u mecTHoro
caMoyIlpaBJIeHUA

K npsambIM ¢paKTOpOM BHelllHe# cpeAbl U UX BJIMSIHUE HA CUCTEMY
CeJIbCKOXO0351MICTBEHHOI'0 KOHCY/IbTUPOBAaHHUS OTHOCATCA

OBICTPO MEHAIHECA 3aKOHOAaTeJbCTBO U OpPUEHTHUPBI Pa3BUTHUS;



+ HaJIoroo06J10’KeHH e KOHCYJIbTal[UOHHBIX YCIAYT;

NOJIMTHUYeCcKasi CTabUIbHOCTb FOCy/apCTBa;

NOJIUTUYECKHE UHTEPEChl 3apyOeXKHbIX CTPaH

B AaHHBINA Nepuoj Hau60J1ee BOCTpe60BaHbl KOHCYJIbTAaLlUH B 00/1aCTH
+ 9KOHOMMKH, KPeJUTOBAHUS U OYXTaJTEPCKOTO yyeTa

nporpaMMHoe obecrieyeHue

*KUBOTHOBO/CTBA

NepBUYHOU MepepaboTKH MOJIOKA

Hau60/1b111IMM CIPOCOM NOJIb3YKTCA KOHCYJIbTallUu M UHGOpManys,
HalnpaBJ/IeHHbIEe HAa pellieHue BONPOCOB

+ palMOHaJIbHOTO KOPMJIEHHSI

OLIEHKH KauecTBa NOTOMCTBA;

paZalMOHHOMW 3alUThI

300TUTMEeHHUY€eCKUX TapaMeTPOB COlep>KaHHUs

B KocTpoMmcKii 06/1aCTH Cpeu NoJIb30BaTe el KOHCY/IbTallMOHHBIX
yCJayr npeo6/iagamT

+ KpyIHble X035icTBa Bcex POPM COGCTBEHHOCTH

JINYHbIE TIOJICOOHbIE X035HUCTBA

Masibie GOPMbI X031 CTBOBAHUS

OpTraHbl YIIpaBJeHUs arpoONpPOMbIILIJIEHHBIM KOMIIJIEKCOM,

B npoABUK€eHUHU MHHOBALMI1 OT HAYKHU K NPOU3BOJACTBY UTpaerT...

+ BbICTAaBOYHO-/IeMOHCTPAllMOHHAS /1eITeJIbHOCTD

WHJUBU/Iya/ibHble KOHCYJIbTallUX

IPYINNOBbIe KOHCYJ/IbTAlUU

KOHCYJIbTALMU 110 TesiepOoHy

YTO MOKHO OTHECTH MeKPEeruOHaIbHbIX BEICTABOYHBIX MEPONPUATHUAX
BUBapUU akaJileMUHr

¢depmy I13 «kKapaBaeBo»

+ BcepoccuMCKUU BbICTaBOYHBIU LIEHTP

1eX UHKyOaluu ntuiedabpuku B I. bye.

K npuuyuHamMm, caepxkuBawomym (¢OpMUPOBAHUE U Pa3BUTHE CUCTEMBI
CeJIbCKOX03s1liICTBEHHOT'0 KOHCY/IbTUpPOoBaHMs1 He oTHOCATCS
HeolpeJeJIeHHOCTb IPaBOBOTO CTATYCa;

npo6JieMa KaZjpoBOTo 06ecrnevyeHus;

HeJI0CTAaTO4YHAasi pa3BUTOCTb paHOHHOT0 3BEHA;

+ HU3KHI 06pa3oBaTebHbIX YPOBEHb CEJbCKUX CIIELUATUCTOB
KosinuecTBO 0Ka3aHHBIX KOHCYJIbTALUi B )KUBOTHOBOAcTBe HE 3aBucur
BO3MO>XHOCTH U POPeCCHOHATbHOI'0 YPOBHS KOHCYJIbTAaHTOB;
TEXHUYECKOTO U MPOTPaMMHOT0 o6ecredyeHust UX Tpy/a;

TPAHCIOPTHOM JOCTYMHOCTH, YA06HOT0 MECTOPACIOJIOXKEHHSI U BpeMeHH pueMa
+ BpeMeHHU rojia

B03MO0>KHOCTb BBISIBUTBb OLIMGKH, JONYyILeHHbIE B X0/€ OCYyLeCTBJIE€HHUs MPOrpaMMbl
(mpoekTa) UM B AeATe/JIbHOCTU OPraHu3an|Hu, A/ TOTr0, YTOObI HE NOBTOPATD UX B
OyAylieM AaeT:

+ o6paTHas CBsI3b

MOHUTOPUHT

OIleHKa
3KCIEPUMEHT

B Kako# cTpaHe cUCTeMa CeJIbCKOX035IICTBEHHOI0 KOHCY/IbTHPOBaHMS
COOTBETCTBYET CJA0KUBIIUMCS, B PoccuU 3KOHOMUYECKUM, UHPOPMALUOHHbIM,
COLIMA/IbHO-3KOHOMMYECKHUM, MaTepUa/IbHO-TEXHUYECKUM YCI0BHUSIM

®paHuuu



['epManuu

Jlanuu

+ HeT TaKOU CTPaHbl

IIp¥ cTaHOBJIEHUH CUCTEMBI CeJIbCKOX03AMCTBEHHOI0 KOHCY/IbTUPOBAHUSA
He00X0JMMO NpeuMylLeCTBEHHO

VCIIOJIb30BaTh €BPONENCKHE TEXHOJIOTUN KOHCYJIbTUPOBAHHUSA

+ OPUEHTHUPOBATLCA HAa UMEIIIUNCA OTe4eCTBEHHBIU ONBIT U HAYYHbIU OTEHLHAJ
Poccun

VICI0J1b30BaTh aMepPUKaHCKHE TEXHOJIOTUU KOHCYJIbTUPOBAHUA

VICII0JIb30BaTh a3UATCKUE TEXHOJIOTMU KOHCYJIbTUPOBAHUA

Cnoco6b1 NOCTPOEHHSI CUCTEM CeJIbCKOX03MCTBEHHOT0 KOHCY/IbTUPOBAHUS He
MOTYT OBITb YHUBEPCAJIbHBIMHU /JIS pa3/IMYHBIX CTPaH. B oT/iInuKe OT pa3BUTBIX
eBpONeliCKHUX CTPaH, B Hallel cTpaHe

+ IOCTOSIHHOE U JIOCTaTOYHO OBICTPOE U3MEHEHME CUTYallUU B CTpaHe

HU3KHH ypPOBEHb 00pa30BaHUS CeJIbCKOT0 HAaceJIeHUs

BBICOKUH YPOBEHb KU3HU CeJIbCKOI'0 HaceJleHUs

BbICOKas COLMa/IbHadA 3alUILEHHOCTh CeJIbCKOI'0 HaceJeHUsd

B npouecce popMupoBaHHs CUCTEMBI CEJIbCKOX03AUCTBEHHOI0 KOHCY/IbTHPOBAaHUSA
B CTpPaHe, Mpex/e BCero, He06xX0AUMO:

+ 3aKOHO/IaTeJIbHOe 3aKpelJeHre roCyJapCTBEHHOU CUCTEeMbI CeJIbCKOX0391CTBEHHOTO
KOHCYJIbTUPOBAHUSA

nepexo/; K CaMOOKYIaeMOCTHU

BbINIOJIHEHHE 0011le3HaYUMbIX 33/1a4 B 06/1aCTU 3KOJIOTUU

BOl'[pOCbI cobecea0BaHUA

1.0cHOBHbIE NIpaBUJIa BeJleHHs NeperoBopoB coTpyaHukamMmu UKC.

2.CrcTeMHBbIe pelleHus 10 KOMIIJIEKCHBIM BOIIPOCaM IJIaHUPOBaHUSA

NPOU3BO/ICTBEHHOM e TEJbHOCTH (MO/le/IM ONTUMU3ALMU PALlMOHOB).

3. CucteMHble pelleHUs 0 KOMIJIEKCHBIM BONpPOCaM IJIAHWUPOBAaHUSA NMPOU3BOJCTBEHHOU
JlesITeJIbHOCTH (MOJe/IM ONTUMU3ALMU paclipesie/IeHUsI U UCII0JIb30BaHUSI KOPMOB).

4. CucTteMHble pellieHus M0 KOMIIJIEKCHBIM BOINPOCAaM IJIAHUPOBAHUSA IPOU3BOJACTBEHHOU
JlesITeJIbHOCTU (MOJie/IM ONTUMU3ALUU CTPYKTYPbl KOPMONPOU3BO/CTBA).

5. OcHOBHbIe 3Tanbl pa3paboTku nporpaMMbl MKC 1 ux KpaTkasi xapaKTepUCTHUKa.
6.CTpaTernyeckoe nmyianupoBanue UKC.

7.0nepaTUBHO-KaJIeHAapHoe [IJIaHMPOBaHUe B IVIAHUpPOBaHUM AedaTtenabHocTyd UKC.

Ta6smua 5 - Kpurepuu oneHKH cGpOpMUPOBAHHOCTH KOMIETEHIMIA

Kopg v HauMeHoBaHue
WHAUKATOpA JOCTHKEHUS
KOMIIETEHI[UH (YacTH
KOMITeTEeHIINH )

KpuTtepuu orjeHUBaHUsS cGOPMUPOBAHHOCTHU KOMIIETEHIIUH (4acTU

KOMIIETEHI[UH)

Ha 6a30BOM YPOBHE

Hd NOBbIIIEHHOM YPOBHE

COOTBETCTBYET OI[€HKE
«YIOBJIETBOPUTETbHO»
50-64% oT
MaKCUMaJLHOTO OaJlja

COOTBETCTBYET OlleHKe
«xopomo» 65-85% oT
MaKCHMaJIbHOro 6aJij1a

COOTBETCTBYET OlleHKe
«O0TJINYHO» 86-100% oT
MaKCcUMaJIbHOro 6asa




HUJ-1 yk1 3HaTh: MNOpaBuJja
MOKMCKa HH)OpMaLNH,
IIJIAHUPOBaHWE, MapKeTHHT,
duHaHCUpOBaHUE HUKC,
MCUXOJOTUYECKHE ACHEKThI
KOHCYJIbTallMOHHOM

JleITeJIbHOCTH U

METOJJUYECKHE pPa3pabOTKH
JIYYIIMX CHEelUaJUCTOB B
06J1aCTH KOHCYJIbTUPOBAHUSA
B arpapHo# cdepe,

HUa-2 VK1 YMETh:
OCYIeCTBJIATh IIOMCK,
KpUTUYECKUA  aHalu3 U
CHHTE3 nHbopMaLuHy,

HaXOJAUTb OpraHU3alOHHO-
ylpaBJ/ieH4YeCcKHe pellleHHs B
HeCTaHJapTHBIX CHUTyalUAX
U HeCTH 3a HUX
OTBETCTBEHHOCTb,
IJIAHUPOBAaThb U OLleHMBAThb
JleITeJIbHOCTh
KOHCYJIbTAaLLUOHHOM CJIYKOBI,

OpraHu30BaTh pa6oty
WHGOpPMaIOHHO-
KOHCYJIbTAallMOHHOU CJIYKObI
U MOBBIIIEHHE
KBaJIUQUKAIUH
COTPYJHUKOB B  00JIaCTH
’KHBOTHOBO/ICTBA,
NPUHUMATD
ynpaBJieHYeCKHEe pelIeHUs
o 3KOHOMHUYECKUM
BONpOCaM, aHaJU3UPOBATh
COLMA/IBHO 3HAYMMble

npo6JieMbl ¥ IPOLeCCHI,
U/-3 yk-1 BIaJIETh:
HaBbIKaMH CUCTEMHOTO
NO0/IX0/1a /I/1Sl pelleHns
NOCTaBJIEHHBIX 33/1aY,
HaBbIKAMH ONTUMaJIbHOTO
peleHus 3a/ja4; METOJAMU
KOHCYJIbTUPOBaHUSA MO
BOINPOCaM Hax0X/eHHs
KOMIIPOMHCCA MEXAY
pa3/IMYHBIMU TPeOGOBAHUAMU
(cTonMoOCTB, Ka4ecTBo,
6e30MacHOCTb U CPOKH
HCIIOJIHEHUS ) KaK NMPHU
Jl0OJITOCPOYHOM, TaK U NpU
KPaTKOCPOYHOM
NJIAHUPOBAHUHU

[loka3zas 3HaHHUEe IpaBuHJI

novcka  HUHoOpMaLUHY,
OCHOBHOTIO
IpOrpaMMHOI0
MaTrepuasna,
IICUXO0JIOTUYEeCKHUE
acleKThl
KOHCYJIbTAallMOHHOM
JledTeJIbHOCTH, MeTO/bl
KOHCYJIbTHUPOBaHMUA
CeJIbCKUX

TOBapoONpPOU3BOAUTEEN
[0 BOINpPOCAaM NPUHSATHUA
yIpaBJlieHYeCKUX
pelleHui, crnenuaJabHble
MeTO/bl MOJATrOTOBKH
yIpaBJieHYeCKUX
pelieHui

YMeeT:  oCylLLecTBJIATb
MOMCK, KPUTHYECKUH
aHaJ/In3 U CUHTE3
uHpopmManuH,
HCII0JIb30BaTb MeETO/bI
KOHCYJIbTUPOBAHUS
CeJIbCKUX
TOBapONpPOU3BOAUTEEMH;
BniageeT HaBbIKaMu
CUCTEMHOTO IOAX0/1a
JIJ151 pelleHust
MOCTaBJIeHHBIX 3a/a4,
HaBbIKaMH
ONTHMAJIbHOI'O pelleHUs]
3a/la4, METOaMH
KOHCYJIbTUPOBaHUs 110
BOINIPOCaM KOPMJIEHHUS U
pa3BeJieHus
CeJIbCKOX03MCTBEHHBIX
»KUBOTHBIX, HO
HUCIILIThIBAET
3aTpPY/AHEHUs B IOHCKe
NPaBOBbIX pelleHUu#
BO3HHUKAIOIIUX POGJIEM.

[Tokazas 3HaHHe NPaBUJI
MOHMCKa HHOpMaIUH,
MOJIHOE 3HaHUe
NpPOrpaMMHOTO
MaTepuaia,
MICUX0JIOTUYECKHE
aCIeKThl
KOHCYJIbTAallMOHHOM
JesTeJbHOCTH, MEeTO/bl
KOHCYJIbTUPOBaHUS
CeJIbCKHX
TOBapONpPOU3BOAUTENEN
10 BONpOCaM NPUHATHUA
yIpaBJIeHYeCKUX
pelleHu, cnenuaabHble
METO/IbI MOArOTOBKHU
yIpaBJIeHYECKHUX
pelieHri
YMmeeT
METO/IbI
KOHCYJIbTUPOBaHUS
CeJIbCKHUX
TOBapOIPOU3BO/IUTEIE,
OCYUIeCTBJAATL  MOUCK,
KPUTHUYECKUMHN aHa/IU3 U
CUHTEe3 UHOpMaLUY;
BiiasieeT HaBbIKaMU
CUCTEMHOTO 0/IX0/1a
JUISl peleHust
MOCTaBJIEHHBIX 33/1a4,
HaBbIKaMU
ONTHUMAJIbHOTO
peleHus 331a4,
MeTO/IUKaMHU pacyeTa
MOTPeOGHOCTH B
KOHCYJIbTallMOHHOM
cayx6e, METOIAMH
KOHCYJIbTHPOBAHUS 110
BONIPOCaM KOpMJIEHHUS U
pa3BeieHuUs
CeJIbCKOX035MCTBEHHBIX
>KUBOTHBIX, HO
JlONyCKaeT
He3HaYUTeJbHbIE
OLIHOKH U HeJ0YEThI
MpY BOCIIPOU3BeIeHUHN
HW3y4YeHHOr0 MaTepHaJa,
He6oJIbIIIKe HETOYHOCTHU
MPU UCTOJb30BAaHUU
Hay4YHbIX TEPMUHOB U1
B BBIBO/IaX, 0000II[eHUSIX
13 HabJII0IeHU .

HCIIOJIb30BAaThb

[Tokazan BCeCTOpPOHHEE,

CUCTEMaTHYECKOE U
riay6okoe 3HaHUE
npaBUI NoucKa
nHdopMaluy,
NpOrpaMMHOTO
Marepuasna, yCBOEHHE
OCHOBHOH JIUTEpaTyphl
U 3HAKOMCTBO o
JIOTIOJIHUTEbHON
JIUTepaTypou o
MCHUXO0JIOTUYECKUX
aCNeKThl
KOHCYJIbTALlUOHHOM
JleITeJTbHOCTH,

YMeeT  oCylUleCTBJATH
MOUCK, KpPUTHYECKUHN
aHa/u3 U CHUHTE3
nHbopMalnuy;
BbIOUpATh
ONTUMaJbHbIE CIOCOOLI
peLieHUs 3aja4 B
paMKax [OCTaBJIEHHOU
ey, HCII0J1Ib30BaTh
MEeTO/bl
KOHCYJIbTUPOBaHMUSA
CEeJIbCKUX

TOBapOHpOHBBOﬂHTeﬂ6ﬁ
10 BOIIpOCaM NPHUHATHUA

yIpaBJIeHYeCKUX
pellleHUH, clieljiabHble
MeTO/bl MO COTOBKH
yHpaBJeHY€eCKHUX
pelieHn

BBIJE/ATh rJIaBHbIE
N0JIOKEHMUS,
CaMOCTOSITEJIbHO
NOATBEPXKAATh  OTBET
KOHKpPETHBIMHU
npuMepamy, ¢GaKTaMU.
Bnageer HaBbIKaMU
CUCTEMHOTO  TNOAXO0Ja
AN peleHUsA
NOCTaBJEHHBbIX  33/adY,
HaBbIKaMHU
ONTUMAaJIbHOTO
pelleHus 3ajau.
Jomnyckaer He 6oJjee
OJJHOTO HeJl04€Ta,
KOTOPBIN JIETKO
WCIIpaBsET no
Tpe6GOBaHUIO

npemnoagaBaTesid.




w

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

IIpumepHbIe TeMbl pedepaToB
Posip UKC B pa3BUTHH CeJIbCKOM MECTHOCTHU
Posb cotpyanuka UKC B dopMupoBaHUU pellleHUH, IPUHHUMaeMbIX CEJIbCKUMU
TOBapONpPOU3BOAUTESAMH.
OpraHusanuoHHasA CTPYKTypa U CTPYKTypa ynpasaeHus pernoHanbHon UKC.
Yupasaenue nepconHanom UKC.
[lnanupoBanue U opranu3sanus pabotsl UKC.
[lnanupoBanue nporpamm UKC.
[Icuxosnoruyeckure acnekTsl B fedaTeqabHocTU UKC.
MoHUTOPUHT U o1jeHKa AesaTeabHocTU UKC.
OTeyecTBEeHHbIN ONBIT UHPOPMALIMOHHO-KOHCYJIbTALMOHHOTO 00CAYKUBaHUS
CeJIbCKOT0 X034UCTBa
OnbIT paboThl MHGOPMALIMOHHO-KOHCYJIbTAIJMOHHOM C/IYyKObI B [laHuU
OnbIT paboThbl UHPOPMAIMOHHO-KOHCYJ/IbTAllMOHHOM c1y>»k06b1 B CIIIA
OnbIT paboThl UHPOPMALLMOHHO-KOHCY/IbTALLMOHHOM C1y>K6bI B ['o/1aHAMHA
OnbIT paboThl MHGOPMALMOHHO-KOHCYIbTAlJMOHHOM C/IY>KObl B AHTJIUU
OnbIT paboThl MHGOPMALMOHHO-KOHCYJIbTALLUOHHOM CIy>0bl B 'epMaHuun
OnbIT paboThl UHPOPMALLUOHHO-KOHCYJIbTALUOHHOMU CIY»K6bI BO @paHiuu
[IpaBuJia noceuieHus x03McTB paboTHukaMu UKC
KonTposb B fearesnbHocTH UKC
MeTtopbl nog6opa nepconasna UKC
OueHka nepcoHaJja.
JenoBoe obueHre. OCHOBHbIE TPaBUJIa.
OpraHusanus U NpoBeJieHUe AUCKYCCUU
MeTo/bl, cCpeACTBa U TEXHUKA 00y4eHUS B3POCIIbIX.
JTHKa B 1eJIOBbIX OTHOLIEHHUSX.
JlomKHOCTHBIE 00513aHHOCTH paboTHUKA UKC

L oNo U

2 OUEHUBAHUME IUCBMEHHBIX PABOT CTYAEHTOB, PETJIAMEHTUPYEMbIX
YYEBHBIM IIJIAHOM
[IncbMeHHbIE pabOTHI 10 JAHHOW AUCLUIIJIMHE YYeOHBIM IIJIAaHOM He NpeJlyCMOTPEHBI.

3 ONPEJEJIEHUE PE3YJ/IbTATA IIPOMEXKYTOYHOM ATTECTALIUU
dopma NpoMeKyTOYHOM aTTeCTal MU 110 JUCLUIIMHE:
CemecTtp N26 /Ik3amMeH.

OLEHOYHBIE MATEPHUAJIBI U CPEACTBA /1A IIPOBEPKH
C®OPMHUPOBAHHOCTU KOMIIETEHI[H

YK - 1 Cooco6eH OCyIIeCTBJASATbh MNOUCK, KPUTHYECKMH aHa/iM3 U CUHTeE3
nHpopMan Uy, IPUMEHATh CUCTEMHBINA NOAX0/, AJIf1 pellieHUs NOCTABJIEeHHbIX 3a4a4.

Bonpocsl 3aKpbITOro TUNA
1. Ilpy mnocemeHUH XO3s¥CTBA JJisl KOHCYJbTHUPOBAaHUSA MO >KXHUBOTHOBOJACTBY
He006X0MO

1. KOHTPO/JIMPOBATh UCNIOJIHEHHE PeKOMeHAall i

2. y3HaTb obecneyeHre X03491MCTBA TEXHUKOH, IIJIOLAJAMHU, CECHOKOCAMMHU.
3. y3HaThb obecrneyeHre paboyer CUI0i

4. BCe OTBETHI BEpPHbI

[IpaBubHBIN OTBET: 4



Bonpochl OTKPBITOro TUNA
JlOIO/THUTB:

1. K yucny HauboJsiee 061X NMPUHIIUMIIOB, KOTOPble HEOOXOAMMO YUYUTHIBATh B Ipoliecce
KOHCYJIbTUPOBAHUSA — 3TO...
[IpaBUIBHBINA OTBET: OTKPBITOCTh, 06'b€KTUBHOCTh, KOHQUAEHIIUATBHOCTD

2. HepocTaTKOM MHAUBUAYAJTBbHOW KOHCYJIbTALUU SBJISIETCS —
[IpaBUIbHBIA OTBET: 3aHUMaeT MHOI'O BpEMEHHU U CPeJICTB

3. 3apgayamMu paroHHbIX HeHTpoB UKC aABad0OTCA ...
[IpaBU/IBHBIN OTBET: KOMIIJIEKCHOE KOHCY/JIbTUPOBaHUe CeJIbCKUX TOBApONIPOU3BOAUTEIeN
Y COLEVCTBHE B pea/In3aliuy roCyLapCTBEHHBIX IPOTPaAMM.

OkoHYaTeJibHble pe3yabTaTbl 00yyeHUs (PpopMHUpOBaHUS KOMIETEHIMI) onpeessoTcs
IOCPe/ICTBOM TepeBojia 6a/lsiIoB, HAOGpPaHHBIX CTYJEeHTOM B Mpollecce OCBOEHHUs
JUCLUIJIMHBI, B OLlEHKHU:

- 6a30BbId ypoBeHb CHOPMUPOBAHHOCTH KOMIIETEHIIMU CYHUTAETCS JOCTUTHYTBIM €CJU
pe3ysbTaT o00y4yeHHUs] COOTBETCTBYET OlleHKe «yJoBJeTBopuTesbHO» (50 po 64
PEUTHHIOBBIX 6AJIJIOB);

- MOBBIIIEHHbIH ypOBeHb CHOPMHUPOBAHHOCTH KOMIIETEHIIMHM CUYUTAETCSH JOCTHUTHYTBIM,
eC/Id pe3yJibTaT O0Oy4YeHUsI COOTBETCTBYET OIleHKaM «xopouio» (65-85 pelUTHHroBBIX
6aJ1IJIOB) U «OTJIUYHO» (86-100 peHTHHIOBBIX 6AJIJIOB).

4 TIOPA/I0K NPOBEJEHUSA IOBTOPHOM
MPOMEXYTOYHOW ATTECTALIMU

®opma npoMeXyTOYHOM aTTecTal vy N0 AUCLUIIJIMHE SK3aMEH.

[loBTOpHass mnpoMexyTo4yHass aTTecTayusi MO0 JUCHUNJIMHE THPOBOAUTCA C
VCIIOJIb30BaHUEM 3aJJaHUM [Jis OlleHKH CHOPMUPOBAHHOCTU KOMIIETEHIIMU Ha 6a30BOM
ypOBHE IO BCEM TeMaM, BXOJASIIMM B CTPYKTYpPy AWUCLUMUIIMHBI 32 CEMECTpP, MO0 UTOTraM
KOTOPOTO CTyZeHT UMeeT aKaJleMUUECKYI0 3a/]0/1?)KEHHOCTb.

[Ipumeuanue:

JloTo/IHUTE/IbHbIE ~ KOHTPOJIbHbIE UCOBITAHUS MPOBOAATCA [Jil  CTYAEHTOB,
HabpaBwnx MeHee 50 6a/u10B (B cooTBeTcTBUM C «llojiokeHHMEM O MOJAYJIbBHO-
PEUTHHIOBOM CUCTEMEY).

OueHo4YHbIe MaTepHaJibl U CpeCTBAa NPOBeJdeHHsI MIOBTOPHOU NPOMEKYTOYHOM
aTrecTauyu

Bomnpocel k 3aueTy:
1. Hctopusa pasBUTHSA UHPOPMALMOHHO-KOHCYJbTALMOHHOW CJYXKObl B CEJIbCKOM
XO03IMCTBe Halllel CTPaHBbI.
2. Cuctrema  UHPOPMALUMOHHO-KOHCYJIbTAllMOHHOTO  OOeclie4yeHUs]  CeJbCKOTO
xo3s1cTBa B Poccuu B nepuopa fo 1917 ropa.
3. Cuctrema  UHPOPMALMOHHO-KOHCYJIbTAllMOHHOTO  OOecle4yeHUs]  CeJbCKOTO
X03fIMCTBA B COBETCKOE BpeMsl.
4. PasBuTue CHUCTEMBI MHPOPMaIMOHHO-KOHCYJIbTallMUOHHOT O obecrnieyeHus
ceJIbCKHMX TOBAapONpOU3BOJUTE/IeN B COBpeMeHHOM Poccun.
®enepanbHbiid ypoBeHb UKC
PervonanbHbii ypoBeHb UKC
PationHb1i ypoBeHb UKC
[IpocBetuTenbckui Tun UKC

XN U



9. Akagemunuyeckud Tun MKC

10. KoHcyabTaumoHHbIM (KoHcaaTUHTroBbiN) Tun UKC.

11.UnTerpanuonnbi Tun UKC.

12.Buabl MHGOPMALMOHHO-KOHCY/IbTALlUOHHOM [1eITEJIbHOCTH B CEJIbCKOM X031 CTBe

13.Tlox6op ¥ MeTOAbI OLEHKH MepcoHaa UHPOPMALlMOHHO-KOHCY/IbTallUOHHOHN
CJIYKObI

14.0neHka kadyecTBa paboThl NepcoHaIa UHGOPMALLMOHHO-KOHCY/IbTallUOHHOM
CJIY>KOBI

15.lIpuHuMnbI noj60pa nepcoHa HHPOPMaLMOHHO-KOHCYJIbTAllMOHHOMW CJIYKObI

16.MeToAb! OLleHKH AeaTeJbHOCTU coTpyAHUKOB UKC.

17.TloAroTOBKA CUCTEMHBIX pellleHUH 10 BOIpocaM ONTUMU3aLUK PALlUOHOB.

18. Buapl cesibCKOX03IUCTBEHHON KOHCYJIbTALlAX

19.UnpuBUAyaibHbIE KOHCYIbTAaLWU. X IpernMyiecTBa U HeJOCTATKHU.

20.T'pynnoBbie KOHCYJIbTaUU. UX IpeuMyLiecTBa U HeJJOCTAaTKU.

21.KoHcyabTauuu B pabodei rpymnie. Ux npermyiiecTBa U HeJOCTATKH.

22.Knaccuyeckoe npoBeJieHUe CeJIbCKOX03IMCTBEHHOM IPOU3BOICTBEHHOU
KOHCYJIbTal|AH.

23.0ueHKa ycnexa KOHCYJIbTall M.

24.TlpyHLMIBI U UCTOYHUKU PuHaHcupoBaHus UKC.

25.Tlcuxosioruyeckre acneKTbl KOHCYJIbTAalMOHHOM e TeJIbHOCTH

26.0cHOBHbIE IpaBUJIa BeJleHUs neperoBopoB coTpygHukamu NKC.

27.CucTeMHble pelleHUs 10 KOMIIJIEKCHBIM BOIIPOCaM IJIaHUPOBAHUS

28.IpoU3BOJCTBEHHOH 1€ATeIbHOCTH (MOJie/IM ONTUMU3aLMHU PaljMOHOB).

29.CucreMHble pelieHus no KOMIIJIEKCHBIM BOIIpOCaM IJIAHUPOBAHUSA
IPOU3BOACTBEHHON [leATEeJIbHOCTH (MOJeNM ONTUMHU3aLUMU pacnpejiesleHUus |
MCI0JIb30BaHUS1 KOPMOB).

30.CucteMHble  pelIeHUA 1o KOMIJIEKCHBIM  BOIIpOCaM IJIAHUPOBAHUA
IPOU3BOACTBEHHON  JleATeJIbHOCTH  (MOJAEIM  ONTUMH3ALHUM  CTPYKTYpbI
KOPMOIIPOU3BO/ICTBA).

31.0cHoBHbIe 3Tankbl pazpaboTku nporpaMmMmbl MKC 1 ux kpaTkasi XxapaKTepUCTHKa.

32.CrpaTteruyeckoe mianuposanue UKC.

33.0nepaTUBHO-KaJIeHAapHOe [IJIaHUPOBaHUe B IJIaHUPOBaHUM AedaTenabHocTyd UKC.

Ta6mna 6- Kpurepum oneHkH cpoOpMUPOBAHHOCTH KOMIIETEHIIUI

KpuTtepuu onleHuBaHUs
chOpMHUPOBAHHOCTU KOMIIETEHI[U U

Koz 1 HauMeHOBaHMe MHANKATOPA LOCTHKEHUS (4acTy KOMIETEHIMH)
KOMIIETeHI MU Ha 6a30BOM ypOBHe
(4acTH KOMIETEHIMH) COOTBETCTBYET OLlEeHKE

«yI0BJIeTBOPUTENBbHO» 50-64% OT
MaKCHMaJIbHOT0 6aJijia

BJaJieeT MaTepHhaJoM II0 TeMaM
JUCLMIJIMHBL, HO  WCHBITBIBAET
3aTpyJHEHHUs B IIOMCKe U aHa/Iu3e
MHPoOpManuu bt pelueHus
NIOCTaBJIEHHOH 33/J1ayuM.

YK-1 Cnoco6eH ocylecTBAATD MOUCK, KPUTHYECKUH
aHaJ/IM3 ¥ CUHTEe3 UHPOpPMALUHY, IPUMEHATh
CUCTEMHBIN NOAX0/ AJiS pelleHUs MOCTaBJIeHHbIX
3a4a4
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