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ITacnopT (poHIAa OLEHOYHBIX CPEICTB

No Moyb (Tema) ®opmupyembie | OLieHOYHbBIE
W JEEA— KOMIIETCHITHH Matepuansl | KomndaectBo
WM UX YaCTH U CpeacTBa
1 | Ob6uue kateropuu ctparernueckoro Me- | YK-1. Criocoben | [lepeuenb 16
He/pKMeHTa. [IoHATHe M CyIIIHOCTB CTpa- | OCYLIECTBISATh MIPUMEPHBIX
Ternyeckoro MeHe/pkMeHTa. OOBeKThI KPUTHYECKUI BOIIPOCOB
CTpaTeruueckoro ymnpasieHus. [IpuHIM- | aHanu3 nmpoOsieM- | I ompoca 32
Tbl CTPATerMueCcKoro yrnpaB/aeHUst HBIX cuTyanuii Ha | Kommiekt
OCHOBE CUCTEM- TECTOBBIX
HOTO IOJX0/1a, 3aJaHuN
2 | MeTo/bl ¥ TIPUEMBI TIPUHSITHS CTPATeTrH- | BbIPaOaTHIBATH [lepeuenn 15
YEeCKUX yIpaB/IeHYeCKUX pelleHu!. CTPaTEruo MIPUMEPHBIX
Cy1[HOCTb U 0COOEHHOCTh MPUHSTHUS neicTBUi BOIIPOCOB
cTpaTernueckux yripasiaeHueckux peire- | YK-3. Cnocoben | mis ompoca 36
HUM OpraHu30BBIBaTh | KoMIulekT
U PyKOBOJUTH TECTOBBIX
paboToii KoMaH- | 3amaHuit
3 | Peamsaiyisi CTpaTerwii Ha TIPeATpUSTHsX | ABL, BbIpaOateiBas | IIpakruue- 2
ATIK. Crpareruueckuii BbIOOp B arpo- | KOMaHIHYIO CKHe 3aja-
TIPOMBIIIJIEHHOM KOMIuteKce. CrieHapHbIi | CTPATErHIo AJIs HUS.
noAxo[, K (OPMMPOBAHUIO CTpaTerwid. | AOCTHXKCHUS I10-
Crparermyeckue pyucKu. CTaBJIECHHOH I1EJTH
4 | bu3HecC-T/IaHUPOBaHUe OIIK-6 - Cnoco- I[TepedeHn 11
OeH ynpaBIATh IPUMEPHBIX
KOJUICKTHUBAMHU U BOIIPOCOB
OpTraHHU30BbLIBATH JUIsL ommpoca
IIPOLECCHI IIPOU3- KoMmmekT 14
BOJCTBA. TECTOBBIX
3aJaHui

1 OHEHOYHBIE MATEPHUAJIbI, HEOBXOJAUMBIE JJIs1

OIIEHKM 3HAHWH, YMEHUI U HABBIKOB JIEATEJIbHOCTH
B ITPOECCE OCBOEHUA JTNCHUIIJIMHBI

Tabmuma 2 — opmupyempie KOMIETCHIIMH (MIJTH UX YaCTH)

Kox u HaumenoBanue

HaunmenoBanue nnaukatopa GopMupoBaHHs KOMIIe-

O1LIeHOYHBIE Ma-

aHaJu3 MPOOJIEMHBIX
CUTYyallMil HA OCHOBE
CHUCTEMHOI'0 MOJIX0/1,
BBIpa0aTHIBATh CTpaTe-
THIO

NO-2yk-1. OcyniecTBiasgeT MOUCK BAapUAHTOB pellie-
HUS [TOCTABJICHHOM NMPOOJIEMHOM CUTyaIliM Ha OCHOBE
JOCTYIHBIX UCTOYHUKOB HH(pOpMaLUU

N-3yk-1. Onpenensier B paMKax BBIOPAHHOTO aJIro-

KOMIIETEHI[MH TEHINH TEpHaIbl U CpeJl-
(4acTH KOMIETEHIINH) CTBa
1 Paznen
VYK-1. CniocobeH ocy- N-1yk-1. AnHamusupyer mnpoOJieMHYyIO cHTyanuio | Tecmuposanue
ICCTBIIATE KPUTHIC-  |gak cucTeMy, BBISBISS €€ COCTaBISIOIINE W CBS3H Pegepam
ciiH MEXy HUMH Onpoc




Kox u HaumeHnoBanue
KOMIICTCHIINN

HaumenoBanne naaukatopa GopMUpOBaHUs KOMIIe-
TEHIIUU
(4acTd KOMIETEHIUH)

O1LIeHOYHBIE Ma-
TEepHAJIbl U CPEJI-
CcTBa

IeucTBUH

YK-3. CnocobeH op-
TaHU30BBIBATH U PYKO-
BOJUTH pabOTO# KO-
MaH/Ibl, BIpabaThIBast
KOMaHJHYIO CTpaTe-
THIO IS TOCTHKEHUS
IIOCTaBIICHHOH 1LIEJIN
OIIK-6 - Criocoben
YIPAaBISATh KOJUIEKTH-
BaMU ¥ OPTaHU30BHI-
BaTh IPOIECCHI TIPOU3-
BOJICTBA.

pUTMa BOTIPOCHI (3a71a4M), TOJICKAIINE TaTbHEHIIeH
paszpabotke. [Ipennaraer cnocoObl X pereHHs
N-4yk1 Pa3pabarbiBaeT CTpaTerur0 JAOCTHIKEHUS
MOCTaBJICHHOM 11€JIM KaK MOCIeA0BaTEeIbHOCTD 111aroB,
NpEIBUJS Pe3ybTaT KaXI0TO U3 HUX U OLEHUBAs UX
BIIMSIHME HA BHEIIIHEE OKPYKEHUE IIaHUPYEeMOU nesi-
TEIbHOCTU U HAa B3aUMOOTHOIIECHUS YYACTHUKOB ATOU
JeATEIbHOCTH

NI-1yk-3 BeipabaTeiBaeT cTpaTeruio COTpyaHHIECTBA
U Ha €€ OCHOBE OpraHu3yeT paboTy KOMaHIbI s J0-
CTH)KEHHUS [TOCTABJICHHOW LIEH

NJ1-2yk.3 YUuTBHIBaeT B CBOCH COIMANBHON U mpodec-
CHUOHAJILHOW JI€ATEIbHOCTH HMHTEPECHI, 0COOEHHOCTH
MOBEJCHUSI U MHEHHS (BKJIIOYash KPUTHUUYECKHUE) JIIO-
Jied, ¢ KOTOPBIMH Pab0TaeT/B3auMOICUCTBYET, B TOM
YUCIIE IOCPEACTBOM KOPPEKTUPOBKU CBOUX JEHCTBUI
N-3yk-3 O6mamaeT HaBBIKAMH MPEOAOJCHUS BO3HU-
KAalOIIMX B KOMaHJE pa3HOrjacuii, CIiOpOB U KOH-
(GIMKTOB Ha OCHOBE yueTa MHTEPECOB BCEX CTOPOH
N-4yk3 [IpenBuaut pe3ynbraTsl (MOCIEACTBUSA) KaK
JIUYHBIX, TAK U KOJUIEKTUBHBIX JE€HCTBUN

N-5yk-3 [lnanupyer komaHaHyo paboTy, pacrpene-
JSIeT TOPYUYEHUSl U JIeJeTupyeT MOJHOMOYUS YIeHaM
koMaHAbl. Opranusyer OoOCYXKICHHE Pa3HBIX HACH U
MHEHHUN

OIIK-6.1. Ymeer paboTtarb ¢ HUH(POPMALUOHHBIMU
cUCTeMaMHU M 06a3aMH JaHHBIX MO BOIPOCAM YIIpaBiie-
HUS [IEPCOHATIOM

OIIK-6.2. OnpenensieT 3aadyu MepcoHalia CTPYKTYp-
HOTO TMOAPA3ACIICHUs], UCXO U3 LENe U cTpaTeruu
OpraHu3aluu

OIIK-6.3. IIpuMmeHseT METOAB! YIPaBIECHUS MEXKIINY-
HOCTHBIMH OTHOLIEHUSIMU

IIpakTuyeckasi padora Nel OOmue KaTeropun cTpaTernueckoro MeHepKMenTa. [lonsatue u cymi-
HOCTb CTpPATEru4ecKoro MeHekMeHTa. OOBEKThI cTpaTernyeckoro ynpasieHus. [IlpuHuune! ctpare-
TUYECKOT0 YIpaBiICHUS

Bomnpocs! 1i1s onpoca:
1. Yro Takoe CTpaTern4yecKuii MEHEeI>KMEHT?
Uto siBNII€TCS TJIABHOM LETBIO CTPATErMYECKOro rmiaHa?
HasoBute Buabl cTpaTeruii.
Ha kakne BOIpocChI JOIKHO 1aBaTh OTBETHI CTPATETUYECKOE YIPABICHHE?
Kakue npuHIUIIBI CTPAaTErn4ecKOro ynpaBlieHUs CyIIECTBYIOT?
YPOBHU CUCTEMBI INIAHUPOBAHUS.
. Kakue Tumbl ppIHKOB CYIIECTBYET B 3aBUCUMOCTH OT €MKOCTH, KOHKYPEHITUU U TPUOBLIL-
HOCTH?
8. DOBoOLHs CTPATErN4E€CKON MBICIH.
9. DTanbl pa3BUTHS TEOPUN CTPATETUUECKOTO MEHEI)KMEHTA.
10. [Ipy4uriHBI BOSHUKHOBEHHUSI CTPATErMYECKOT0 MEHEHKMEHTA.

NoUA LN



11. 3apaum cTparernyeckoro MEHeIKMEHTA.

12. ITate «I1» cTpareruii (Munoepr).

13. Tumsl peIHKOB B 3aBUCUMOCTH OT €MKOCTH, KOHKYPEHITUH U TPHUOBUTEHOCTH.
14. CTpyKkTypa CTpaTeru4ecKoro yrnpaBieHUs.

15. OcHOBHBIE SKOHOMHYECKUE XapaKTEPUCTUKHU JIIOOOH OTpaciH.

16. IIpyHIUIIBI CTPATETUYECKOTO yIIPABICHUS.

Komnbrorepnoe (mucbMmenHoe) rectupoBanue (TCk)

1. Crpaterus opraHu3anuu 310:
NeSATEILHOCTh OPTaHU3AIMU B ONPEICIEHHON CTPATErMYeCKOW 30HE XO3sIMCTBOBaHUA (Ompee-
JICHHBIN CETMEHT PbIHKA)
MPAaKTUYECKOE MCIIO0Ib30BAHUE METOAO0JIOTUH CTPATETMUECKOTO YIIPaBJICHUS;
+ reHepanbHbIN IIJIaH AEHCTBUH, ONPENETIAIONUNA TPUOPUTETHI CTPATETUUECKUX 3a]1a4, PECYPChI
Y TIOCJIEI0BATEIbHOCTh I1aroB MO JIOCTUKEHHUIO CTPATErMUECKUX Lenen
oOecrnieueHre BhIPAOOTKU AEUCTBUN NIl TOCTHIKEHHS LieJeil opraHu3alMi U CO3[aHUE YIpaB-
JIEHYECKUX MEXaHU3MOB peaTN3alluy 3TUX JCUCTBUH Yepe3 CUCTEMY IIJIaHOB

2. I'eHepanpHBlil IJIaH JEMCTBUM, ONPENEISIIOIIMN IPUOPUTETHI CTPATETUUECKUX 3a/lady, PECypChl U
IIOCJIE0BATEIBHOCTD LIAT0B 110 JOCTHKEHHUIO CTPATETUYECKUX LENEeH — 3TO:

(byHKIMOHATBHAS CTPATETUs

Ou3HeC-CTpaTerus

KOpIIOpAaTUBHAs CTPATErus

+ cTpaTerusa

3. Ctparernyeckuii MEHEI)KMEHT — 3TO:
MPOLECC MPUHATHUS PELICHUI
Hayka 00 yIpaBJICHUU CIOXHBIMH 00BEKTaMH
+ HayKa U TEXHOJIOTUS CTPATETHYECKOTO yIPABICHUS
peanu3anus MIaHOB NMPEATNPUATUS

4. OCHOBHBIE JIEMEHTBI CTPATETHYECKOI0 MEHEKMEHTA:
+ cTparernueckoe TIaHUPOBaHUE, peaTu3alus CTPATETUH, CTPATErHIeCKUl KOHTPOJIb
CyOBEKTBI 1 0OBEKTHI CTPATETHUECKOTO YIIPABICHUS
CTpaTernyecKoe MIAaHUPOBAHNE U TAKTHUECKOE TNIAHUPOBAHUE
MEHEKMEHT, MapKETHUHT, OCHUMapKUHT

5. CTparernyeckoe MmIaHUPOBAHUE — ATO:
KOMILJIEKC MEPOIIPHUITUHN, HAlIPAaBJICHHBIX Ha PEeIICHHE NEPBOCTEIICHHBIX 1eNel 1 3a1a4 (UPMBI
+ mpouecc pa3pabOTKU cTpaTeruy (GUPMBI, IIPU KOTOPOM IUIAH Pa3BUTHUS KOHKPETU3UPYETCs Ha
JUTUTENBHBIA TIEPUOJT ¢ TOAPOOHBIM OMHMCAHUEM pEIICHUH W JeHCTBUN, HEOOXOIUMBIX UIS J10-
CTHDKEHUS [eJIeH T1aHa
MpOIIeCcC CO3JIAaHMs 3alaHUH JUIs KQXKJIOT0 WieHa TPYAOBOTO KOJUIEKTHUBA (PUPMBI

6. CtpaTterus opraHu3aluu B ONPEIEIIEHHON CTPaTErnYECKON 30HE X035AHCTBOBaHMS (OIIPEIEICHHbII
CEerMEHT phIHKA) — 3TO:

(byHKIMOHATBHAS CTPATETUs

Ou3HeC-CTpaTerus

+ KoprnopaTuBHas cTpaTerus

CTpaTerus

7. Ecnu Oyaymiee MOXeT OBbITh NMPENCKAa3aHO IMYTEM HKCTPANOJSALMN UCTOPUYECKH CIIOKUBIIUXCS
TEeHJICHLIUH pOCTa, TO 3TO:

CTPaTErnyecKoe MIaHUPOBAHNE

CPEIHECPOYHOE IIJITaHUPOBAHUE



+ J0JArOCPOYHOE INIAaHUPOBAHUE
BUPTYaJIbHOE IUIAHUPOBAHUE

8. Ecnu BaxkHOE MECTO OTBOJUTCS aHAIU3Y MEPCIEKTUB OPraHU3alllM, 3aa4yeid KOTOPOro SIBISETCS
BBISICHEHHE T€X TEHACHUMN, OMIACHOCTEN, BOZMOKHOCTEM, a TAK)KE OTACIIbHBIX YPE3BbIYANHBIX CUTY-
aIuii, KOTOPbIE CIIOCOOHBI U3MEHUTD CIIOKHUBIIHECS TCHICHIINH, TO 3TO:

+ cTparerndeckoe IIaHupOBaHUE

CpPEAHECPOYHOE MIAHUPOBAHUE

JIOJITOCPOYHOE TNIAHUPOBAHUE

Ou3Hec-cTpaTerus

9. DBOJIOLIMOHHOE Pa3BUTHE W3 CTPATETMUYECKOro IUIAHUPOBAHMS, KOTOPOE COCTABISIET €ro CyIl-
HOCTHYIO OCHOBY, JTO:

CTpaTernyecKoe MIaHuPOBaHUE

CpEIHECPOYHOE [UIAaHUPOBAHUE

JIOJITOCPOYHOE INIAHUPOBAHUE

+ CTpaTErunuecKoe yIpaBjIcHHIE

10. Tpu sneMeHTa, COCTABISAIONIUX MPOLIECC CTPATErMYECKOr0 MEHEKMEHTA!
CTpaTeruuecKoe IIaHuPOBaHKe, aHAJIN3 BHEIIHEH cpe/ibl, pOPMHUPOBaHUE LIeJIel U 3a1a4 pUpMBbI
aHaIM3 BHEIIHEH cpebl, HOPMHUPOBAHKE MIeNIeH 1 3a/1a4 (UPMBI, peaTi3allis CTPATErHl
+ cTpaTernueckoe MiaHUpOBaHUE, peau3allisl CTPATETUH, KOHTPOJIb U PETYIUPOBAHHE

11. Haubonee yacTo BCcTpevyaeMasi OIMOKa MpU peain3allii HOBOW CTpaTeruu?
OTCYTCTBYIOT HEOOXOUMBIE PECYPCHI
HE00XO0IMMO MHOTO BPEMEHH ISl TPUCIIOCOOJICHHS K HOBBIM YCIIOBUSIM PBIHKA
+ HOBas CTpaTerusi aBTOMATUYECKH HAJIaraeTcsi Ha CTapylo yNpaBIEHYECKYIO CTPYKTYpPY
OTCYTCTBHE CMEHSIEMOCTH yIIPABJICHIIEB

12. Koro npuHSATO CUMTATh MPEAIISCTBEHHUKAMHU CTPATETHIECKOT0 MEHEXKMEHTA U MEePBBIMH CTpa-
Teramu?

AHTUYHBIX (HUI0CO(DOB

+ kuTaickux ¢puocodon

HEMEIKUX BOCHHBIX CTPATEroB

¢bpanmy3ckux urocodpon

13. ®yHKIHUH CTPATETHYECKOTO MEHEIH)KMEHTA:
IUTAHUPOBAHUE, OpraHu3anus, pyKOBOJCTBO U KOHTPOJIb
+ MPOTHO3WPOBAHKE, TFITAHUPOBAHKUE, OPTAHU3AINS, KOOPIUHALINSI, YIET, aHAJIU3 U KOHTPOJIb
COIIMAJIBHOC H.HaHI/IpOBaHI/Ie, KOOpI[I/IHaL[I/I}I, KOHTpOJ'II: 1 MOTUBaLus
y4eT, aHaJIn3, KOHTPOJIb 1 MOTHUBAITHIO

14. Kakue kKpuTepuu UCIONB3YIOTCS 1Tt MU depeHITnauy CTpaTernyecKux MIaHoB?
LETU U IPUHIIUIIBI
+ II€IU U 3a1a4u
3a/1a4u U METO/Ibl
dbopma u conepkaHue

15. Crparerus mpeacTaBisieT co00i 3apaHee CINIAHUPOBAHHYIO peakiuio GupMy Ha:
U3MEHEHUE YCIIOBUM BHYTPEHHEH CPEIbl
KOHKYPEHTHBIE TPEUMYILIECTBA
+ HM3MEHEHHE yCIIOBUI BHEIIHEHN Cpe/bl
CHHKEHUE TTPUOBLITN



16. Uto siBNIsI€TCSI OCHOBHBIM HEJIOCTATKOM CTPATErMYECKOr0 MJIaHUPOBAHUS?
HEBO3MOXXHOCTh CO3/1aTh MOTSHIUAN I Pa3BUTUS (PUPMBI
OTCYTCTBHE aJbTEPHATUB PA3BUTHS, KPOME MPUHATOM
OTCYTCTBUE (PMHAHCHPOBAHUS
+ HEBO3MOXKHOCTb JIaTh TOYHYIO U JIETAIbHYIO KapTHUHY OYIyIIEero

17. Ctparerus onpenenser:
+ IpaHulbl BO3MOXHBIX IEHCTBUN (UPMBI U IPUHUMAEMBIX YIIPABIEHYECKUX PEIICHUN
CO3HATEJILHOCTD YIpaBieHHs (pupmoit
3¢ (HEeKTUBHOCTH UCTIOIB30BAaHUSI BHYTPEHHETO U BHEIIHEr0 OTEHIIMaIa
NpUOBLILHOCTD OPTaHU3aALUU

18. Yto siBNIsIE€TCS MCXOAHBIM 3TAIlOM IIPOLIECCa CTPATErMUECKOT0 IIIaHUPOBaHUA?
+ aHaJn3 Cpeabl
U3y4eHHE KOHKYPEHTOB
IIOMCK PECYpCOB
noJI00p yNpaBIEHYECKUX KaJIPOB

19. Hayka «cTpaTernueckoe yrpaBJIeHHUE» cTaja pa3BUBATHCS:
50-60 rr. XIX B.
70-80 rr. XIX B.
20-30 rr. XX B.
+60-70 rr. XX B.

20. OcHOBHbIE TOHATHUS CTPATETUYECKOT'O MEHEKMEHTA:
+ MUCCUA
MIPOU3BOJICTBO
MapKETHHT
¢buHaHCHI

21. IIporiecc cTpaTern4ecKoro MEHeKMEHTa BKIIIOYAeT:
+ CTpaTernyecKkuii KOHTPOJIb
OpTaHU3aIMIO CITY>KObI 0€30MaCHOCTH MPEATIPHUITUS
pelleHHEe OTIePATUBHBIX TNIAHOB
MOTHUBAIHS ITepcoHaa

22. He oTHOCHTCS K ITPEANUCHIBAIOIIMM LIKOJIaM CTPAaTErui 1IKOoJa:
nu3alHa
IJIAaHUPOBAHUS
MO3ULIMOHUPOBAHUS
+ mpenuyBCTBUS

23. K oO6bekTam cTpaTernyeckoro yrnpaBlieHUs] HE OTHOCUTCS:
+ pyKOBOJCTBO OpraHH3aIiu
KoMMepueckast pupma
YHUBEPCUTET
penuruo3Has ooImuHa

24. CoOTHOILIEHNE TIOHATUIN «CTPATETUYECKUH IIIaH» U «JI0JITOCPOUYHBIN MIIaH»:
CTpaTErMuecKui miaH — 3TO Pa3HOBUIHOCTH J0JIFOCPOYHOTO IIJIaHa
JOJTOCPOYHBIH IUIaH — 3TO Pa3HOBUIHOCTH CTPATErMYECKOI0 IIaHa



+ MONTOCPOYHBIN IIJIaH OMPENEseT CPOKU U OOBEKTHI BHITOJHEHUS CTPATETUYECKHX IeIei U 3a-
nay
JIOJITOCPOYHBIA U CTPATETMYECKHUM TJIaH — 3TO OJHO U TO Ke

25. CocTaBiieHHE CTPATETUYECKOT0 IIaHa — 3TO (DYHKIIHSA:
+ pyKOBOJCTBA
BHEIIHUX KOHCYJIHTaHTOB
IUTAHOBOT'O OTAENa
(hUHAHCOBOTO OT/ENIA

26. TakTrdeckue TUIaHbl pa3pabaThIBAlOTCS, KaK MPaBHIIO, Ha:
OJIUH JICHb
+ OIHH I'ox
[ATh JIET
MIEPCIEKTUBY

27. K 4eMy OTHOCHUTCS CIEIyIoIlee ONpPEEIEHUE - «BBIPAKEHHUE L€, KOTOPOE MO3BOJISET JIETKO
OTJIMYUTH JAHHBIM OM3HEC OT APYTUX NOJOOHBIX eMy pupmM»?

MOTEHIM AT

unaes

LI€JIEBbIE YCTAaHOBU

+ MHUCCHA

28. K yeMy OTHOCHTCS CIEAYIOLIEE ONPEIEIIEHUE - «I0JITOCPOYHBIE PE3YJIbTAThl, KOTOPHIE CTPEMHUT-
Csl IOCTMYb OpraHU3alus ISl OCYILECTBICHUS CBOCH MUCCUN»?

BO3MOXKHOCTb

MeuTra

+ LIEJIEBBIE YCTAaHOBKHU

ITOTEHITHA

29. Ilenb cTpaTerM4ecKoro MEHEKMEHTA
+ obecrieueHne CTpaTernyeckol KOHKYPEHTOCTIOCOOHOCTH OPTaHU3allluy B YCIOBUSX HEOIPEIe-
JICHHOM BHEIIHEW CpeJIbl
MPOTHO3UPOBAHUE BHEIIHEW Cpelbl U pa3padoTka crmoco0OB afamnTanuy MPEANpPUsLTUS K €€ 13-
MEHEHHUAM
pa3paboTka mporpamm, OIOKETOB U MPOLEIYp, KOTOPhIE MOXXHO pacCMaTpHUBATh KaK CpeaHe-
CPOYHBIC U KPATKOCPOYHBIC TIJIaHBI pEaTU3aluK CTPATETHHI
BBIACJICHUC JOMHWHAHTEI pa331/1T1/1;1 OpI‘aHI/ISaI_II/II/I

30. Kax Ha3bpIBaeTCsI MPUHIIMII CTPATETUIECKOTO MEHEIKMEHTA - «MIHTepechl 01HOro pabOTHUKA WM
rpynisl pabOTHUKOB HE JOJKHBI IPEBATMPOBAThH HAJl MHTEPECAMH OpraHU3aLun»?

paszeneHue Tpyaa

+ NOJYMHEHHOCTb JIMYHBIX UHTEPECOB OOLINM

€IMHCTBO HalpaBICHUS

BBIJICJIEHUE JOMUHAHTBI Pa3BUTHUS

31. Crpareruveckuii BBIOOp — 3TO?
BbICIIIEE PYKOBOJICTBO OTCJIEKMBAET HanOoJiee BakKHbIE IS OyIylIero Kopropamuu (GpaxkTopsbl,
Ha3bIBAEMBIC CTPATETUICCKUMHU (PaKTOPaMHU
+ ¢dopmHupoBaHUE aTbTEPHATUBHBIX HANPABICHUN PA3BUTHUS MPENNPUATHS, UX OLIEHKA, BBHIOOD
JIyYIIe CTpaTEern4ecKor alibTepHATUBBI JJIS1 peann3aluu
pa3paboTka nporpamm, OIOKETOB M MPOILEIyp, KOTOpble MOXKHO paccMaTpuBaTh Kak Cpe/iHe-
CpOYHBIC ¥ KPaTKOCPOYHBIE IJIAHBI pealTU3allii CTPATET N



MIPOTHO3UPOBAHME BHEIIHEH Cpeibl M pa3paboTka CrocoO0B aJanTaluy MpEeanpusiTHs K e u3-
MEHEHHUAM

32. CTpaTernyeckuii aHaaus — 3107
BhICIIIEE PYKOBOJICTBO OTCJIEKMBACT HauOoJiee BaKHbIE JJIs OyIyliero Kopropamuud (GpakTopsbl,
Ha3bIBaEMbIE CTPATETNYECKUMH (HaKTOPaMHU
¢dbopMHpOBaHNE ANbTEPHATUBHBIX HANPABICHUH Pa3BUTHS NPEANPHATHS, UX OIEHKA, BBIOOP
JIyYIIe CTpaTern4ecKor allbTepHATUBBI JJIS1 peain3aluu
pa3paboTka mporpaMm, OIO/PKETOB M HPOLEAYp, KOTOPBIE MOXKHO paccMaTpHBaTh KaK CpeIHe-
CpOYHBIE M KPaTKOCPOYHBIE MJIAHBI peau3allui CTPaTeruu

+ MpPOrHO3UpPOBaHKE BHELIHEHN Cpebl U pa3paboTKa crIocOOOB aJanTaluu MPeanpusaTHs K e€ U3-
MEHEHUSM

IIpakTnyeckoe 3anaTHe Ne 2 MeToapl U IpUEMBI IPUHATHS CTPATETMUECKUX YIPABICHYECKUX Pe-
menuit. CyIIHOCTh U 0COOEHHOCTh MPUHSTUS CTPATETHUYECKHUX YIIPABICHUECKUX PEIICHUM

Bomnpocs! 115 onpoca:

UTto Takoe cTpaTernueckue pereHus?

Kakne 0coOeHHOCTH CTpaTernYeCcKUX PEIIeHU Bbl 3HAeTE?

[lepeunciute HHCTPYMEHTHI CTPATETMUECKOTO aHAIINU3A.

Uro sBasercs 6bexkTom SWOT ananuza?

Kaxkue runotessi 3a0xeH B ocHOBY Matpulibl BKI™?

[Tepeuncnure kBaapanTsl MaTpuisl KT

Ilepeuncinre nATh ABMXKYLIUX CUII ITO TEOPUU KOHKYypeHuuu Maiikia [loprepa.
CyntHoCTh 1 OCOOCHHOCTH CTPATETUUECKUX PEIICHHUH.

PEST ananus.

. Meton SWOT ananu3a.

. Marpuna boctonckoit Koncantunrosoii I'pynimel.

. Onucanue yetbipex KkBaapaHToOB MaTpuilsl BKI .

. Marpuna Aucod¢a u ctpateruu pocra OuzHeca.

. ADL matpuna s onpeaeneHus BEKTopa pa3BUTHSI KOMITAHUHU
. Mopeinb aHanu3a ST KOHKYpPEeHTHBIX cuil Maiikna [Toprepa.

Komnbrorepnoe (mucbmennoe) recrupoBanne (TCk)

1. Crparerust ynpapieHHUs MEPCOHAIIOM OpraHMU3alMU, TPOU3BOJICTBOM, (PMHAHCAMHU M CTPATETHH B
Apyrux cepax AesiTeIbHOCTH ITO:

+ (yHKIMOHANBHAS CTPATETUs

Ou3HeC-CTpaTerus

KOpIopaTHBHasl CTpaTerus

CTpaTerus

2. YTo NeXUT B OCHOBE MOCTPOCHUSI MATPUUHBIX MOJEIICH?
HOpMa MPHOBLTH
+ 0COOEHHOCTH BBITYCKAEMOW MPOTYKIIUN
(uHAHCOBBIE TOTOKH
OKujiaemast TOXOJIHOCTb

3. Kto sBasercs ABTOPOM CXEMBI aHAJIM3a IATU OCHOBHBIX KOHKYPCHTHBIX CHJI, BIUAIOIMIUX HA PbI-

HOK?

leynen
XarTeH
Xurreuc



+ Iloprep

4. Ins popMHUPOBaHUS YETO MOXKET HCIOJIb30BaThcst Mojennb boCcTOHCKOH KOHCYIBTaTUBHOM TpyTI-
61?7

KOHKYPEHTHOM CcTpaTeruu GupMsl

+ noptdenbHOi cTpaTeruu GUpPMBbI

(bYHKIMOHATBHON CTpaTeruy (Gupmbl

CTpaTEruy paclpeeiIeHus

5. KoMy U3 HHXe MepeYrCIeHHBIX JIerye MOKUHYTh OTPacb:
0e3pa3TuyHO
+ ¢upmam, 061a1aI0IIMM CHIEIIUATU3UPOBAHHBIMU aKTUBAMH
¢dbupmam, 06Ja7aI0NITUM YHUBEPCATHHBIMH aKTHBAMH
¢dupmam, 067a1a10IIIMM HEYITEHHBIMU aKTHBAMU

6. Uto sBisieTcst OCHOBOM cTpareruu auddepenuuanyun?
BBICOKOE Ka4eCTBO TOBAPOB U YCIIyT
+ YHUKaJIBHOCTH NMPOAYKLUH, IPU3HAHHAS MTOKYATEIIMU
3HAYUTEIBHOE PA3HOOOpa3He MPOTyKIUH
MHTCHCUBHAs peKiIaMa HOBUHOK

7. KakoBbI 3a71auil MapKETHHTa IIPH BBIOOpE cTpaTeruu mupokoi auddepenunarnym?
+ co3maHue KadecTB TOBapa, 3a KOTOPhIE MOKyMNaTelb OyIeT INIaTUTh
IPEeUI0KEHUE TOBAPOB, aHAIOTUYHBIX TOBapaM KOHKYPEHTOB, 10 00jiee HU3KUM IIeHaM
3TO MOMCK IyTeH CHIKEHUS U3JICPIKEK

8. I103UIIMOHHBIMH CTPATETUSIMU PHIHOYHOTO JIUAEPA MOTYT OBITh:
UTHOPUPOBAHHE CIA0BIX COMIEPHUKOB
CO3JJaHUE HOBBIX KOHKYPEHTHBIX IPEUMYIIECTB
+ yKpeImieHue NO3UIHMHA Ha CYyLIECTBYIOIUX PhIHKAaX
3allyTMBAHUE COIIEPHUKOB

9. Ananu3 dero no3poiisieT nmpoBectd SWOT-ananuz?
+ COCTOSIHUS KOMITAaHUU
JI0JIA HA PBIHKE
AJOCTUXKHUMOCTHU LI EJIN
IIyTH Pa3BUTHsI KOMIIAaHUU

10. [Ins aHanu3a BHENIHEN CPEbl OpraHU3aluKi UCIOJIb3YIOT:
+ PEST — ananus
SWOT — ananu3
YIIPaBICHYECKUN aHAJIN3
ESFAS — ananus

11. duddepenunamnms 310:
yBEJIMYECHUE Pa3HOOOpa3Hsl YCIOBUH U Pe3yIbTaTOB MPOU3BOJCTBEHHOM U COBITOBOM JEsTEIbHO-
CTH
+ COCOOHOCTH YIOBJIETBOPSITH OCOOBIE MOTPEOHOCTH MOKYIATEIeH
pa3paboTKa, MPOU3BOJICTBO U COBIT TOBApOB Oosiee Y(HPEKTUBHBIMH CIIOCOOAMH, YeM KOHKYpEH-
ThI

12. Yto U3 JaHHOTO SIBIISICTCS TJIABHBIMU IPUYMHAMH CTPATETHYECKUX MPeoOpazoBaHmii?
HACTYIUIEHUE TEXHOJIOTMYECKUX Pa3phIBOB



+ KapIuHAJIbHOE U3MEHEHHUE PHIHOYHOM CUTYaAIUH
OTCYTCTBUE €AMHOW MO3UIMHN Y aKITHOHEPOB KOMITAHUH
TPYAOBbIE KOH(IUKTHI

13.Kakue 13 TUIIOB MOJIpa3/ieIeHuil MPUHOCAT (hrpMe MaKCUMAaIbHbIE YUCTHIC TOXOIBI:

+ «/loliHbIE KOPOBBI»
«3Be3IbI»

«Cobaxm»
«Tpynubie netn»

14. Pe3ynbprar aHanu3a CUJIBHBIX U CJIa0bIX CTOPOH OpPraHU3allMy, a TAaKXKe ONpPEeIEHUs] BO3MOXKHO-
CTEH U IPEIATCTBUM €€ Pa3BUTHSL, OTO:

15.

CTpaTernyecKoe IIIaHUPOBAHUE
CTpaTerus

+ SWOT - ananus
CTPAaTEeTUYECKOE yIPABICHUE

3apaHee CIUIaHUPOBAHHAs PEaKIIMs OPraHU3allyd Ha U3MEHEHUs BHEILIHEN Cpe/ibl — 3TO:
CTpaTErnYeCKOoe IIIIaHUPOBAHUE

+ cTparerus

SWOT — ananu3

CTPATCTUYCCKOC YIIPABJIICHHUC

16. Ha xakoli craguu 3pesocT OTPAciau B COOTBETCTBUE ¢ MoJenbio ADL nonHoe HachllieHne pbiH-
Ka, BCE WIM OOJBIIMHCTBO MOTEHUMAIbHBIX INOKyHaTeaed MpHOOpEeTaoT HMPOAYKIHUIO JOCTATOYHO
peryssipHo?

poXxeHue
poct
+ 3peIoCTh
CTapoCTb
17. Kakast crpaTerusi COOTBETCTBYET AaHHOM Xapakrepuctuke B mojenu BKI': «/loBoabcTBOBaTHCS

CBOUM TIOJIO)KEHHEM, JTUOO COKpaIaTh ero, JIMOO JUKBUIUPOBATH JAHHBIN B OM3HECa B CBOCH Op-
raHu3aImmn»?

18.

+ «Cobakuy
«/JloMHBIE KOPOBBI»
«Tpynubie netn»
«3Be31IbI»

Kakas cTparerust cooTBeTCTBYeT AaHHOM xapakrepuctuke B Mozenu BKI™ «JIubo naru Ha yBenu-

YeHHE J0JU OW3Heca Ha PhIHKE, JUOO JOBOJIBCTBOBATHCSA TEM, YTO JIOCTUTHYTO, JIMOO COKpAIIaTh
JTAHHBII OU3HEC)»?

19.

«Cobaxm»
«/1oMHBIE KOPOBBI»
+ «Tpyanbie netm»
«3Be31IbI»

Moenb )KU3HEHHOTO ITMKJIa TOBapa JICKUT B OCHOBE MATPHIIBI:
+ BKT

Uropsa Aucodda

KoHkypeHuuu [Toprepa

General Electric



20. B matpunie Y. Aucodda mpu BeIITyCKe HOBOTO TOBapa Ha CTApPbId PHIHOK MPUMEHSETCS cTpare-
THSL:

+ TOBapHOM IKCIAHCUHU

nuBepcudUKaIIn

COBEpILICHCTBOBAHUS JESITEIBHOCTH

pa3BUTHS pbIHKA

21. B marpunie . Ancodda mpu BeIycKe cTaporo ToBapa Ha HOBBIM PHIHOK NMPUMEHSETCS CTpaTe-
TUSL:

TOBApHOM 3KCIIAHCUU

nuBepcudUKaIIn

+ COBEpIIICHCTBOBAHUS JIEATEIbHOCTH

pa3BUTHS PHIHKA

22. Ha xako#l ctaiuu 3peyioCTH OTPACId B COOTBETCTBHE ¢ moaeibto ADL mpoaykuus otpaciu
HAaYMWHACT IMOJIb30BATHCA CIIPOCOM Yy BCC 60.HBI_HGI‘O qucia HOKYHaTeﬂefI, U KOHKYPCHTBI HAYWHAKOT
00pOThCS 3a MOJTydYeHHe Bce OOJIBIIUX JOJIEH «yBEIMYUBAIOLIETOCS JOXOJHOTO MUPOTay?

pOXKIECHME

+ poct

3penocTh

CTapoCTh

23. SlnoHCKHE KOMIIaHUH, COCPEOTOYMBIITNE CBOU YCHJIUS HA CETMEHTE JICIICBBIX aBTOMOOMIICH, KO-
TOpbIE JIMJIEPHl AMEPUKAHCKON aBTOMHIYCTPUM CUMTAIM HE 3aCIY>KUBAIOUIUMU BHUMAaHHUSI, TPUME-
HUJTU CTPATETHIO:

MOApaXKaHUs

+ (ranroBoit araku

00XO0/IHOTO MaHEBpPa

oOMaHa

24.YT0 B nepBYIO OYEpElb MPEANOJIaracT CTpaTerus Mocjie10BaTels 3a Juaepom?
aTaky Ha Jujepa
BHEJPEHUE MHHOBAIUIA
+ 3aIMTy CBOEH JOJIM PBIHKA
MOBBIIIEHNE UHTEHCUBHOCTH KOHKYPEHTHOH O0PbOBI

25. Jlxeky Yanay, ObIBIIEMY MpeaceaaTeNio U ucnoaHuTenbHomy nupektopy General Electric mpu-
HAJJICKUT CIEAYIOIIee BhICKa3bIBaHUE: «S moararo, 4yTo Jr0asi KOMITAHUS JOJKHBI HAUTH CIIOCO0
yBJ€Ub KaXJIOT0 COTpyAHHKA. Ecnu Bbl HE TymaeTe MOCTOSHHO O TOM, KaK MOBBICUTH LEHHOCTH
KaXJO0U JINYHOCTH. ...»

+ «... BBl HUYETO HE JOOBETECH»

«... BBl COKOHOMUTE MacCy BPEMEHU U MHOTO TOOBETECH

«... BBI I00bETECH HEMHOTOT 0

26. Kakas crparerusi COOTBETCTBYET HaHHOM xapaktepuctuke B Moaenu BKI' «Craparbcs coxpaHuTh
WM YBEJIMYUTH JOJTI0 CBOETO OM3HEcCa Ha PHIHKE)?

«Cobaxmn»

«/JloMHBIE KOPOBBI»

«Tpynubie netn»

+«3Be3abI»

27. SWOT- ananu3 orinmyaercd ot PEST-anann3a tem, 4Tto:



SWOT-ananu3 no3BojsieT CHHTE3UPOBaTh Pe3yJbTaThl KAK BHEIIHEHN, TaK U BHYTPEHHEHW Cpenbl
opranm3anuu, a PEST-anann3 — ToJIbKO €€ BHYTPEHHEN MaKpOCpe bl

SWOT-ananu3 npeacrasnser co0oif aHanu3 cui u cnabocreid opranuzanuu, a PEST -ananus —
€€ BO3MOXKHOCTE! U BHEIIHUX YIPO3

PEST-ananu3 — 3T0 pa3HOBUIHOCTh KayeCTBEHHOI0, a SWOT — KOIMUeCTBEHHOr0 aHaIn3a
+npeamerom SWOT-aHanu3a BeICTyNaeT Kak BHEIIHSIS, TAK M BHYTPEHHSISI Cpefla OpraHu3alny, a
npeameroMm PEST -ananusa — TOJNbKO €€ BHEIIHSS MaKpocpeia

28.YTo MOXKeET IpeamnoaraTb CTpaTerus BEpTUKAIbHON UHTErpalun?

29.

30.

00BEIMHEHNE YaCTHBIX ¥ TOCYaPCTBEHHBIX TPEITPHITHIA

+ 00beqMHEHHE TPEANIPUATHHI, 3aHUMAOIINX CMEKHBIC CTYTIEHBKH MPOW3BOICTBEHHOM IIETIOYKU
00BEIMHEHNE MEJIKMX W KPYITHBIX TTPEIITPUATHIA

00beIMHEHNE TIPEANIPUATUN pa3HBIX cep IesITeNbHOCTH

o0beIMHEHNE TIPEANPUITHI OJTHON CPephl ACATEITHHOCTH.

Jyst BBIOOpA HaMpaBIICHUsI IBYXKCHUS OpraHU3aliny, (OpMUPOBAHUS €€ TEIeH UCTIOIb3YeTCS:
meTon ESFAS

STEP ananu3

+ SWOT anamus

nopT¢enbHBIA aHATTN3

Urto U3 JaHHOTO SABJISIETCS IPUMEPOM pean3alliu CTPaTeruu CBSI3aHHOW TOPU30HTAIbHON MHTE-

IpaLyu:

31.

32.

33.

34.

npuodperenne «CeBepcTaabioy aBTOMOOMIIBHOTO 3aBoaa ['A3

npuobpeTeHne aBTOMOOUIILHBIM KOHLIEpHOM «DonbkeBaren» 3aBooB «l1Ikoma»

+ npuobperenne kommnanuen «JIykoim» cern 3anpaBok B CIIIA

oTkpeiTue Apple maboparopuun Ha TaiiBane no paspadotke texnonoruii JKK-skpano u OLED-
HKpaHOB

Ha uto Hauenena crparerust iMAepCcTBa MO U3AEPKKaM?

CO31aHuC 6HaI‘OHpI/I$ITHOFO UMHU KA opraHmauI/m

+ oOecnieueHue O0osiee HU3KUX U3ACPIKEK Ha TOBAp M0 CPABHEHUIO C KOHKYPEHTaMHU
MOBBIIICHUE BO3HATPAXKIECHHUS ITepCOHAIA

MpUaHUE TOBAPY CBOMCTB, BAXKHBIX JUISl TIOKYTATENSI U OTIIMYAIOIINX €r0 OT KOHKYPEHTHBIX

B Marriott Hotels mpunep>xuBaroTcsi mO3UIUN:

Ha MEePBOM MeCTe — MOCTOsJIell, Ha BTOPOM — NMPHOBLIb, HA TPETHEM — AKLIHOHEPHI

Ha TIEPBOM MECTE — ITOCTOSIICI], HA BTOPOM — COTPYIHUK, HA TPEThEM — aKIIHOHEPHI
Ha MEePBOM MecTe — NPUObLIb, HA BTOPOM — ITOCTOSUIEL], U HA TPEThEM — COTPYIHUK

+ Ha TIEPBOM MECTE — COTPYIHHUK, HA BTOPOM — ITOCTOSJICII, HA TPEThEM — aKITHOHEPHI

Kaxkas crpaterust He OTHOCHTCSI K KOPIOPATUBHBIM CTPATErusim?
nopTdenpHas CTpaTerus

CTpaTerusi pa3BUTHSA

+ aZIMUHUCTpATUBHASL CTPATETHsI

KOHKYPEHTHas CTpaTeT sl

doxycupoBaHue 03HAYAET peaTH3anNI0O Ha PBIHOYHOM CErMEHTE:
TOJIBKO cTpareruu auddepeHunanum

TOJIBKO CTPATErny HU3KUX U3IEPIKEK

00enx cTpaTeruii 0THOBPEMEHHO

+ m000# U3 IBYX CTpaTeruit



35. B xakux u3 oTpaciieid ocTpee KOHKypeHIHs?
3pemnbIX
Pa3BUBAIOIINXCSA
+ IepeXKUBAIOINUX CITIa]
3apOKAAFOIIUXCS

36. [IpuHIUIT «CEAPMOTO MOKOJIEHHUS», 03HAYAET, UYTO:
Ka4eCTBO MPHUHATHIX PEHICHHH OyJeT TOYHO M3BECTHO TOJIBKO B OJHOM U3 CIEAYIOIIMX MOKOJIe-
HUW PYKOBOAMTEIEH
+ pellleHus, TIPUHUMAEMBbIE CETO/IHS, JOJIKHBI OTBEYATh HHTEPECAM MOCIEYIOMMNX MOKOJICHUH
0oJee crapiiee MOKOJICHHE MEHEXKEPOB, YCIOBHO MIOHUMAEMOE «CEIbMBIMY, BCETJa MyJIpee HO-
BUYKOB, IO3TOMY OHO M JIOJDKHO UMETh PEIIAIOIIEE CIIOBO MPU MPUHATHH PEIICHUS

IIpakTnueckoe 3ansitue Ne 3 «Peanusauus ctpareruil Ha npennpustusx AIIK. Crparernyeckuit
BBIOOp B arponpoMbIIIIeHHOM KoMiuiekce. ClieHapHbIi moaxoa K opmupoBanuio crpateruii. Ctpa-
TErMYECKUE PUCKU.»

IIpakTrueckue 3agaHus.

3ananuel: [Ipuseaure npumep PEST ananu3a. [Iponecc nposenenus PEST ananuza pa3outs Ha
CJIEYIOIINE ATAlbI:

1. Onpenenennie hakTOpOB, KOTOPHIE MOTYT OKa3aTh BIHUSHUE HA MPOAAXKHU U MPUOBLIH KOMITAHUN
2. C6op uH(popMaIMK 1O JUHAMUKE U XapaKTepy U3MEHEHUS KaxKI0ro pakTopa

3. AHanu3 3HaYUMOCTH U CTENCHH BIUSHUA KaKI0ro (hakTopa

4. Cocranenne cBognou Tabmuiel PEST ananuza

3ananme2: [Ipusenure npumep SWOT ananuza

Beinonnute ogun u3 cneayromux sunoB SWOT ananusa:

SWOT ananu3 naesTenbHOCTH (PUPMBI WITH TIPEATIPHUSITHS

SWOT ananu3 onpeeneHHON TEPPUTOPUM: CTPaHbl, pErMOHA, palilOHa UM ropoia

SWOT ananu3 oTAensHOro npoeKTa, oTaeia

SWOT ananu3 onpeeneHHOro pblHKa WM OTPACiIH

SWOT ananu3 KOHKYpeHTOCTIOCOOHOCTH OpeHIa, ToBapa, MPOAYKTa WIIH YCIYTH

SWOT ananu3 1M4HOCTH.

Komnbrorepnoe (mucbmennoe) recrupoBanne (TCk)
Tema 3 «bu3Hec-IUIaHNPOBaHUE»

Bonpocsl qis onpoca:

1 [IprurHbBI CylIEeCTBOBaHUS OpraHU3alluH.

2 YpOoBHU IIIaHUPOBAHMSL.

3 Jl1s1 9ero Hy»KHO COCTaBJIeHHE OWU3HEC-TIaHa?

4 Uro Takoe OuzHec-TuIaH?

5 Yro siBIIsieTCs 1eNbio pa3paboTku Ou3Hec-miana ?

6. Kakwue 3a1aun moMoraer pemuTh OU3HeC-TIaH MPeANPUHIMATEN0?
7 Kaxkue TpeboBanms CymecTByeT kK Ou3HeC-TUIany?

8 CrpykTrypa OuzHec-1aHa.

9 Urto Takoe pesrome?

10.  Kakwue (akTopsl SABISAIOTCS KOHKYPEHTHBIMU IPEUMYLIIECTBAMU?

1. Kakune xapakTepuCTHKN MOTEHIIMATBLHON €MKOCTH PhIHKA COBITA CIIEAYET PACCMOTPEThH?



Komnbrorepnoe (mucbMmenHoe) rectupoBanue (TCk)
1. Yto Takoe Om3Hec-m1aH?
[Tnan Mo MOTYyYEeHUIO MAaKCUMAJILHON TTPUOBLITH
HHCTpYMEHT, ¢ TOMOIIBIO0 KOTOPOTO MPEINPUHUMATEIb MOXKET OLICHUTh (PaKTHUECKUE PE3yITb-
TaThl AESTEIBHOCTH 3a ONPEACIICHHBIN MTEPUOJT
+ Kpartkoe, TouHO€, TOCTYITHOE U IOHATHOE ONMCaHKUE NPEANoIaraeMoro Ou3Heca, BaXHEH NN
MHCTPYMEHT MPU PAaCCMOTPEHUU PA3IUYHBIX CUTYAIHi, MO3BOISIOMINN BEIOpaTh Hanboee mep-
CHEKTHBHBIE PELICHUS U ONPEIEIUTh CPEICTBA IS UX TOCTHKEHUS
NHcTpyMeHT peanu3aiy CTpaTeruu npeanpusTus
2. OCHOBHO# 11eJIBI0 Pa3padoTKHU OM3HeC-IJIAHA ABJIAETCH:
Co3nanue COBpeMEHHOT0 MPEANPHUATHS, Ha KOTOPOM OyIyT UCIIOIB30BATHCS U JJIEMOHCTPHPO-
BATHCsI MIEPEIOBBIE TEXHOJIOTUU U COBPEMEHHAs! CUCTEMA MAllIuH
+ [1naarpoBaHue X03IUCTBEHHOU NESTEILHOCTH MPEANPUATHS Ha ONIKANTITYIO U OTIAJICHHYIO
MEPCIIEKTUBY B COOTBETCTBUU C MOTPEOHOCTSIMH PhIHKA U BO3MOXKHOCTSIMU MOJTYUYEHUSI HE00XO-
TUMBIX PECYPCOB
CoznaHue NOMOJHUTENBHBIX KBATU(UIIMPOBAHHBIX BRICOKOOIIIAYMBAEMbBIX paO0OYNX MECT Ha ce-
ae
Coznanue 0r01KeTo00pa3yIoero NpeAnpusTUs, yBeJINUYeHNE HAIOTOBbIX OCTYIUICHUN B
OI0JKEThI BCEX YPOBHEMH 3a CUET pa3BUTHUS KPECThIHCKOTO X0341CTBA
3. bu3Hec-IJIaHbI COJIEPHKAT:
Kpatkwuii 0030p (pe3tome) npoekTa, 1eib U 3a7a4i MPOeKTa, OMUCAHUE MPOEKTa, COOCTBEHHBIE
peCypChI X035IICTBA, UCIIOJIB3YEMBIE JUISl peau3alii NIpOeKTa
[TorpeGHOCTH B MTPOM3BOICTBEHHBIX O0BEKTAX, CEINbCKOX03AHCTBEHHON TEXHUKE, CETbCKOXO0-
3SIICTBEHHBIX KUBOTHBIX, CEMEHAX, MUHEPAIbHBIX YAOOPEHUAX U T.J. , HOTPeOHOCTH B paboT-
HUKax (co3JaHue paboynx MeCT) ¢ 000CHOBAaHUEM, TUIaH PACX0JI0B, PUHAHCUPYEMBIX 32 CUET
CPEICTB rpaHTa
[Tnan mpou3BOACTBA U peaTH3aIuy MPOAYKIIMHU MO TPOSKTY (Ha KaXKABIH TO/ MPOEKTA), OPTaHU-
3arus cObITa MPOTYKIIMKA, OCHOBHBIC MIOTPEOUTENN, HATMYHE IOTOBOPOB M COTIameHu, I dek-
TUBHOCTb MPOEKTA
+ BepHblI Bce yka3aHHbIE BapUaHThI
4. Pe3rome On3Hec-m1aHa- 3TO
OcHOBHas CyTh U3JI0KEHUS
+ Breigepxku U3 Bcero OM3Hec-TuIaHa
COBOKYITHOCTb CYIIIECTBEHHBIX U OTJIMYUTEIBHBIX IPU3HAKOB
Crniucok 3aTpart, pacxoJ0B, HEOOXOIUMBIX [T 00eCTIeUeHHSI TPEIPUATHS
5. Kakue pa3aesibl J0J5KHO COePKATh pe3rome?
Lenb npoexTa, BUA ASSITEIbHOCTH, CPEAHECTUCOYHAS YUCICHHOCTh PAOOTHUKOB, IEPUOJT PEaH-
3aluu IPOEKTa
D¢ dhexkTuBHOCTH XO354HCTBA, BBIpYUKa OT peau3alui, peHTa0eIbHOCTb
HanmenoBanue npoekra , CTOMMOCTb MPOEKTA ,IIEPUOJT PEATU3ALNN ITPOEKTA, MECTOHAX0K/ICHHUE
o0BeKTa
+ HaumeHoBaHMe MpOeKTa , THUIIMATOP MMPOEKTA, MECTOHAXO0XACHHE 00BEKTa, CYyTh IIPOEKTa, 00-
M€ CBEICHUS O XO35HCTBE, 00IIME CBEJICHUS O MTPOEKTE
6. UTO0 HYKHO OTPa3UTh B ONIMCAHUM NMPOeKTa?
+ CienuuKy, yHUKAITBHOCTh MPEIaraeMoro mpoeKTa
N3 nepxku, KOTOpBIE MOTPEOYIOTCS
Pa3zmemienue npennpusatus
ConuanbHble [eTn
7. K coOCTBEeHHBIM pecypcaM X03sHCTBA MOTYT OTHOCUTbCS:
3eMeNnbHbIE YYACTKH, 31aHUSI U COOPYKEHUS
Texuuka u 000py10BaHUE, CEINbCKOX03IHCTBEHHbBIE )KUBOTHBIC
CelIpbe, MaTeprabl, MPOLYKIUA



+ Bce BapuaHTBI OTBETOB BEPHBI

8. Uto siBiIsieTcsl HeJIeBbIM MOKA3aTeIeM NMpea0CTaBJIeHUs rpanTa Ha passutue KOX?
+ KonnyecTBo pabOTHUKOB, 3aperucTpupoBaHHbiX B [lencuonnom ¢ounzae Poccuiickoit @enepa-
unu, DoHze counanbHOro cTpaxoBanus Poccuiickoit denepannu, IPUHATHIX KPECThSIHCKUM
(pepmepckuM) X03sICTBOM B TOAY MOIY4YEHUS TPaHTa
[Tomy4yeHHbIN 10XO
OTuncieHNs Ha COLMANIbHBIE HYKIbI
CpennemecsiyHast 3apaboTHas Ij1aTa

9. Kakue pakTopbl MOTyT OBITH OCHOBHBIMU KOHKYPEHTHBIMHU NpeuMylecTsamu?
+IIpumeHeHne coBpeMEHHOM TexHoIoruu conepxxanus (Hanpumep KPC) no3Boaut noctuup
BBICOKOHW pe3yJbTaTUBHOCTHU TPyJAa MPH MUHUMAJIbHBIX U3AEPKKAX HAa €AUHUILY IPOAYKIIHUHU; CO-
3/1aHKE COOCTBEHHOTO 11€Xa MO MepepadoTKe MPOAYKIIUH JIEIaeT MPOEKT HE3aBUCUMBIM OT YPOB-
HS U U3MEHEHUS 1IeH Ha 3aKyTKY CBIPOTO (MOJIOKa, Msica, KapToders, u Jip.) nepepadarsiBaro-
LIUMHU NPEATPUATUSAMU;BBITOTHOE TPAHCIIOPTHOE MOJIOKEHNE PEANPUATHS;HAJIMUHE CoTJlalle-
HUH C IPOJIOBOJILCTBEHHBIMH PHIHKAMH C KPYITHBIMU CETSIMH ITPOJIOBOJILCTBEHHBIX Mara3uHoOB
Bonpime nHBeCTULINM B pEKIIaMy
Hcnonb30BaHue U IEMOHCTPUPOBAHUE MIEPEIOBBIX TEXHOJIOTUN U COBPEMEHHON CUCTEMBI Ma-
IWH
[TnannpoBaHue XO35UCTBEHHOMN JACATEIHHOCTH MPEANPHUATHS Ha OJIVIKANUIITYIO ¥ OTJIaJICHHYIO
NEPCHEKTUBY B COOTBETCTBUH C OTPEOHOCTSIMH PBHIHKA M BO3MOXKHOCTSIMH ITOJTy4eHHsI He00XO0-
TUMBIX PECYpPCOB

10. IToTeHIMaNBbHAsA EMKOCTh PHIHKA COBITA- 3TO
MeHeKMEHT KOMMYHUKAIMK U CTUMYJIUPOBAHUS MOKYIIaTele U TOPTOBbIX MOCPEAHUKOB JIJIS
CO3JIaHMsI YCIIOBHM COBITa MPOAYKLUH UIIH YCIYTH, OOy IUTENbHBIE MEPHI TTOOIIPEHUS TPOJIBU-
KEHHs TOBapa/yCiIyr 0 MapKETUHIOBOMY KaHaly U MOKYIIKHA TOBapa/yCIIyTH MOYKYIaTeIsIMU
[Ipencrasusier co00i YKOHOMHYECKOE MTPOCTPAHCTBO, HA KOTOPOM OCYIIECTBIISIETCS IPEAIIONKE-
HUE TOBAPOB U YCIIYT KOMIAHUSMU, U BBIOOP U MPHUOOPETEHNE ITUX TOBAPOB U YCIIYT MOTPEOU-
TENSIMU
CoBOKYMHOCTh MPOIIECCOB U MPOLEAYpP, 00eCIeUnBaIOIIUX OOMEH MEXKIY MOKYHaTeIsIMHU U MPO-
JaBLIAMH OTJEJIbHBIMH TOBAPAMU U yCIIyraMu
+O0beM cObITa, KOTOPOTO MOXKHO OBIIIO OBI IOCTHYb, €CIT OBl KaXKJIbIH TOTCHITMAIBHBIN MTOTpPE-
Ourenb ToBapa ObLI peabHBIM MOTPEOUTENEM, HCIIOJIB30BAN TOBAP MPH KaXKA0H BO3MOKHOCTH
€ro MPUMEHEHUS U MPU KaXJI0M IMPUMEHEHUH - B ONTUMAJIbHOM 00beMe

11. OT Yero 3aBHCHT NOTEHUHAJIbHASI eMKOCTh PHIHKA COBITA CEJIbCKOXO03SCTBEHHOH MPOAYK-

nuu?
+KonuuectBa HaceneHus, HOpM MOTPeOICHUS MPOIYKIIMH HA TNy HAaCEeICHUS
OT1 06beMa MPOU3BOJICTBA M KAUECTBA CHIPhS
OT ueHsb! ChIPbs, HOPM MOTPEOICHUS TPOAYKIIMH HA JTyITy HACEICHHS
OT 06beMa MPOU3BOJICTBA, KOJMYECTBA HACEICHUS

12. Kakue cymecTBYIOT CXeMbl OIJIATHI TOTOBOM NMPOAYKIMH?
+ABaHCOBBIE IUIATEXHU (TpeoIuiaTa); o (GakTy OTTPY3KH MPOAYKIIUH; OIUIaTa ¢ pacCpOUKOM
ABaHCOBBIC TIIATSKH (MPEOTIIATa), B KPEAUT, MO (HAKTY MOTyUCHUS
ITo ¢akTy mosryueHus1, aBaHCOBBIE TUIATEKU (TIpeloIiaTa), OIuiaTa ¢ pacCpoOUYKon
B kpenut, 1o ¢hakTy OTrpy3KH MPOAYKIIMH; OTUIaTa C PACCPOUKON
13. Ucnonb30BaHue TOProBbIX ArEHTOB; CPEICTBA MAaCCOBOI MHPOPMALMHU; BHICTABKH-
NMPOJAKU; UCIIOJIb30BAHUE HHTEPHET pecypcoB B ToM yucie busnec-napuraropa MCII-aTo
Cucrema pacnpeeneHust
[IporpamMma cTuMyIupoOBaHus cObITa
+PexaMa u npoABMKEHNE TPOAYKIIMH
Pexnama npoaykiuu
14. YTo onpenensier MApKeTHHIOBasi crpaTerus?
+Hampasnenue pa3BuTusi KOMIaHUH



[Ipennonaraemyto npudbLIb
Bun nesarensHOCTH
OOBemMBbl MPOU3BOJACTBA

Tabnuua 3 — Kpurepun oueHku coOpMHUPOBAHHOCTH KOMITETEHIIUN

Kong u saumeHo-
BaHHE HHIHKA-
TOpa I0CTUXKe-
HHS KOMITETCH-

Kputepun orniennBanus chopMupoOBaHHOCTH KOMIETEHIIUN

(4acT KOMITETCHITIH)

Ha 6a30BOM ypOBHE

HA MOBBILIEHHOM YPOBHE

COOTBETCTBYCT OLICHKE

COOTBCTCTBYCT OLICH-

COOTBETCTBYET OLICHKE

MM (4aCTh KOM- «YIOBJICTBOPUTCIILHOY K€ «XOpomo» «OTIIMIHO»
HIETEHIUH) 50-64% oT MaKCUMAaJILHO- 65-85% oT MakcH- 86-100% oT MaKCUMAJIh-
ro Oamna MaJIbHOTO OaJia HOTo Oayia
VK-1. Cnocoben | Ctynent wumeer Hecucte- | CTyaeHT obnanaer | CtymeH CIocoOeH caMo-
OCYHIECTBIIATH MaTU3HUPOBAHHBIC 3HAHUA | SBHAHUAMU TCOPCTUYUC- | CTOATEIBHO aHaJIU3UpO-
KpI/ITI/ILIeCKI/Iﬁ TECOPCTUUCCKUX OCHOB | CKHX OCHOB OCY- | BaTh np06neMHy}0 CHTya-
AHAIIH3 TIPO- OCYIIECTB/ICHUsA ~ aHAIM3a | MCCTBICHUSA AHANM3A | 0 KaK CHCTEMY, BbISB-
GleMHBIX cuTya- | MPOOIEMHON  CHTyalHIO | IPOONEMHON  CHTY3- | ngg ee cocTapislomUe U
1Mif Ha OCHOBE KaK CHCTEMBI; 063any;[He- U0 KaK CI/ICTGMBI6, B | cpsn mexny mimu. Jle-
CHCTEMHOLO HUAMH  CTOCOGEH  OCY- | OCHOBHOM  CHOCOOH | o orymver yMeHHe
HIECTBIISATh MOWCK BapHaH- | OCYIIECTBISATh TOUCK
MOJIX0/1a, BBIpa- OCYIIECTBISITh TOUCK Ba-
TOB pEIICHUs TIOCTaBJICH- | BADHAHTOB  PEUICHUS
0aThIBaTh CTpa- . o < pHUAHTOB  PEIICHHS  T0-
HOM TPOOJEMHON CHTya- | MOCTABICHHOW  TPO- % 5 .
Termio LM HA OCHOBE JOCTYIIHBIX | GIEMHOM cuTyamuy Ha | 1 aBICHHON  TIPOOJIEMHON
AcncTBun MCTOYHNKOB MH(OpMaluu; | ocHoBe  jgocTymHplx | ATYallM Ha OCHOBC JO-
uMeeT (parmMenTaproe | HCTOYHUKOB ~ uH(pop- | CTYIMHBIX HCTOTHUKOB HMH-

MPEACTaBICHUE O CTpaTe-
TUU JOCTHIXKSHUS TIOCTaB-
JICHHOM Ielll Kak Iocie-
JIOBAaTENBLHOCTH [IIaros,
NpPEABUIST PE3ybTaT Kaxk-
JIOTO W3 HHUX W OIleHHBasg
UX BIHMSIHUE Ha BHEIIHEE
OKPY’KECHHE IUIAHUPYEMOU
JIeATEeILHOCTH W Ha B3aH-
MOOTHOUIEHUS YYaCTHUKOB
9TOH JIeATENHLHOCTH;

MalluM; yMEeT pa3pa-
0aThIBaTh CTPATErHIO
JIOCTVIKEHHUS I1OCTaB-
JICHHOM IIENIM KaK IIO-
CIIENOBATEILHOCTD
1aroB, MPEABUIS pe-
3yJAbTaT KaXAO0ro u3
HUX M OILIEHHBas HX
BINSHUE Ha BHEIIHEE
OKpY’>KE€HHE TUIaHUpPY-
€MOH NEITEILHOCTH U
Ha B3alMMOOTHOIIECHUS
YYaCTHHUKOB 3TOH Aesi-
TEILHOCTH

dbopmaruy; crioco0eH
OTIpEe/IeIIsIeT B PAMKaX BbI-
OpaHHOTO aJropuT™Ma BO-
npocsl  (3agauu), MoJJIe-
Kalye JajdbHeHIe pas-
pabotke. Ilpeanaraer crmo-
COOBI X pPEIICHHUS.

Criocoben pa3pabaTbIBaTh
CTpaTerui0  JTOCTHKEHUS
IOCTABJICHHON LIEJIM KakK
MOCJIE0BATENbHOCTh 1A~
TOB, TPEIBUIS PE3yIbTaT
Ka)XJ0ro U3 HUX U OLEHH-
Bas MX BIUSHUE HAa BHEII-
Hee OKpY)KEHHUE IJIaHHUpy-
€MOM JIeATENbHOCTH U Ha
B3alMOOTHOUICHHS y4acT-
HHUKOB 3TOM NEATEIbHOCTH

VK-3. Criocoben
OpPraHU30BBIBATH
1 PYKOBOJIUTH
paboToif KoMaH-
TIbI, BBIpAOAThI-
Basi KOMaHTHYIO
CTPATETHIO JUIS
TOCTHOKEHMA T10-
CTaBJICHHOH Iie-
R0

CryneHT ¢ 3aTpyIHEHHUSIMHU
yMeeT OpraHu30BaTh 0TOOp
YJIEHOB KOMaHABI ISl J10-
CTHKEHHUSL  ITOCTaBIICHHOMN
LEIU; HWCIBITBIBACT  3a-
TPYIHEHHS C IUIAHUPOBA-
HUEM M KOPPEKTUPOBKOI
paboThI KOMaHBI C YYETOM
WHTEPECOB, OCOOCHHOCTEH
IIOBEACHUI KW MHCHUI ee

Crynent croco0eH
BBICIATH TJIaBHBIC
TIOJIOKCHHSI B M3Y4CH-
HOM MaTepuane; CIio-
coOeH BbIpadaTHIBATH
CTpaTErut0 COTPYIHHU-
YecTBa U Ha €€ OCHOBE
OpraHu3yeT oT6op
YJICHOB KOMAaHJbI JIJIst
JOCTUKCHHS TTOCTaB-

Crynen criocoOeH BbIpaba-
THIBaTh CTPATETHUIO  CO-
TPYJIHUYECTBA U HA €€ OC-
HOBE OpraHmzyer oTbop
YJIEHOB KOMaHMAbI I JI0-
CTHXXEHMSI TMOCTABJIICHHOM
LeJH; TMPOSBISET HABBIKU
TUTAHUPOBAHUS U KOPPEK-
THUPOBKHU pabOThl KOMaHIbI
C Y4E€TOM HMHTEPECOB, OCO-




YJICHOB; UMEET HEeCUCTeMa-
TU3UPOBAHHBIE 3HAHUS O
paspemeHud  KOHQIMKTOB
W TPOTHUBOPEYMI TNpU He-
JIOBOM OOIICHUH Ha OCHOBE
ydyera HHTEpPECOB  BCeX
CTOPOH HE YMEET OpraHu-
30BaTh JUCKYCCHIO 1O 3a-
JaHHOW TeMe W OO0CYkKIe-
HUE pPEe3yJbTaTOB pPaOOTHI
KOMaH/bI; C 3aTPyJAHCHUS-
Mu ymeer IInanupoBarh
KOMaHJIHYI0 paboTy, pac-
OpeleisaTh TMOpy4YeHHs] U
JEJIETUPOBATh  MTOJTHOMO-
YHs 4JIeHaM KOMaH/IbI

JICHHOW LIeJIH; TPOSIB-
JISeT HAaBBIKW TUIaHU-
pOBaHHSI U KOPPEKTHU-
pPOBKH  pabOTHl KO-
MaHJpl C y4eTOM HH-
TEPECOB, OCOOEHHO-
CTell MOoBeACHUS U
MHEHHUM €€ YJICHOB; HE
BCEI/Ia YCICUIHO pas3-
pemaer KOH(QJIUKTHI U
MPOTUBOPEUUsST  TPHU
JIEJIOBOM OOIIEHUN Ha
OCHOBE yueTa MHTEepe-
COB BCEX CTOpOH;
CIIOCOOEH  OpraHu30-
BaThb JUCKYCCHU TIO
3aJlaHHOIl TeMe U 00-
CYXJIEHUE pe3yJbTa-
TOB PabOTHl KOMaHJIbI
C TIPUBJICYCHHUEM OTI-
MOHEHTOB  pa3pabo-
TaHHBIM HJCSIM; 3HACT
OCHOBBI KOMaHIHYIO
paboty, pacnpenensieT
MOPYYCHUS U JIeJIeTHh-
pyer MTOJTHOMOYHS
YJIcHaM KOMaH/IbI

OeHHOCTEll TMOBeneHus u
MHEHHH €€ YICHOB;
YCIIEUIHO pa3pemaeT KOH-
(GIUKTBL U TIPOTHBOPEYUS
IIpU JEJIOBOM OOLICHHHU Ha
OCHOBE ydYeTa HHTEpPECOB
BCEX CTOpPOH; CHOCOOEH
OpraHHM30BaTh IUCKYCCHUH
1o 3aJaHHOM TeMe U 00-
CY)KICHHE  pe3ylbTaToOB
paboThl KOMaHIBl C TpH-
BJICYCHHEM  OINIOHEHTOB
pa3pabOTaHHBIM  UIESIM;
YCIICIIHO IUTAHUPYET KO-
MaHAHyIO paboTy, pac-
npefeiseT TMOpY4YEeHUus u
JENerupyeT IMOJHOMOYHS
YJIeHaM KOMaH/IbI

OIIK-6 - Cnoco-
O€H yIpaBIsiTh
KOJUICKTHBAMH H
OpraHU30BBIBAThH
HPOLECCHI MPO-
U3BOJICTBA.

CTyeHT HUCHBITHIBAET 3a-
TPyAHEHUs TMpH paboTe ¢
WH()OPMAITMOHHBIMH  CH-
cTeMaMu M 0a3aMu JaHHBIX
[0 BOIPOCAaM YIpPaBJIECHUs
IIEPCOHAJIOM. Crygnenr
UMEEeT HECHCTEMaTU3UPO-
BaHHBIC 3HAHUS IO BOIPO-
caMm YIpaBJIeHUs IEpPCOHA-
JIOM; HCHBITBIBAET 3aTPYy-
HEHUS TpU ONpeeseHne
3aJaud TepcoHalla CTPYK-
TYpHOTO  TOApa3/eieHHUs,
UCXOJS U3 LIEJIEN U cTpaTe-
TMM  OpraHu3aluu; C 3a-
TPYIHEHUSIMH TPUMEHSET
METO/bI YIPABJICHUS MEX-
JUYHOCTHBIMU OTHOLIEHH-
SIMH

YMeer paboratb ¢
UH(POPMALIMOHHBIMH
cucteMamMu U 0OazaMu
JAHHBIX TI0 BOIPOCaM
yIOpaBlIeHUsl MepcoHa-
aoM. CTyneHT umeer
HECHCTEeMaTHU3UPOBaH-
HbIE 3HaHUS MO BOIIPO-
caMm yIIpaBJICHUS Iep-
COHAJIOM; HCIIBITHIBACT
3aTpyIHEHUS npu
OTpeNieieHne  3a/1a4u
nepcoHana CTPYKTYp-
HOTO TIOJpa3/esICHus,
UCXOOs W3 ILieJIed U
CTpaTeruu OpraHu3a-
IIUH; C 3aTPYAHECHUSIMH
NPUMEHSET  METObl
YIPaBJICHUS MEXKIIHY-
HOCTHBIMH OTHOLICHH-
SIMH

CryneHTt ymeer paboTath ¢
UH(POPMALIMOHHBIMH  CH-
creMaMd ¥ 0OasaMu [aH-
HBIX TI0 BOIMPOCAaM YIpPaB-
JIEHUS TIEPCOHAJIOM; OIIpe-
JeJSIeT 3a/layu MepcoHasa
CTPYKTYpHOTO TOJpa3e-
JICHHUSI, UCXOJIs U3 IeJiel u
CTpaTernu OpraHu3alluu;
MIPUMEHSIET METOIBI
yIpaBlIEHUs MEXJINY-
HOCTHBIMH OTHOIIICHUSIMU

2 OHEHUBAHME ITIMCBMEHHbBIX PABOT CTYAEHTOB, PETJTAMEHTHPYEMbIX
YYEBHbBIM IIJIAHOM

BrinmonHenne nucbMeHHOM KypcoBOi paboThI (MMPOEKTa) MO JUCIUILIMHE HE MPEAYCMOTPEHO.




3 OIIPEAEJIEHHUE PE3YJIBTATA
MMPOMEXYTOYHOM ATTECTAIIMA

OLEHOYHBIE MATEPHUAJIbI 1 CPEICTBA JUIA IIPOBEPKH
CO®OPMHNPOBAHHOCTHU KOMIIETEHIIMI

YK-1. Crioco6eH oCyIecTB/AATh KPUTHYECKHH aHA/IN3 MPO0/IeMHBIX CHTyal[iid Ha 0C-
HOBe CHCTeMHOr0 I0/{X0/1a, BbIpabaTbIBaTh CTPATeruio AeiCTBUH

Ykaxure npaBUJIbLHBINA 0TBET

1. Ctparerus opraHuzaiuu 3T0:

JESATENIbHOCTh OPTaHU3alMM B ONPENEICHHOM CTPAaTErMuecKoil 30HE X0341iCTBOBaHUSA (OIpe-
JICTIEHHBIM CEerMEeHT PhIHKA)

MPaKTUYECKOE UCIIOIB30BAHNE METOAOJIOTUH CTPATETMUECKOTO YIIPaBICHNUS;

reHepasbHbIN TUIaH AEHCTBUHN, ONPEACIISIONINI TPUOPUTETHI CTPATETHYECKUX 3a]1a4, PECYPCHI
Y TIOCJIEI0BATEIbHOCTh I1ar0B MO IOCTUKEHHUIO CTPATErMUECKUX LeTeH;

obecrieueHre BBIPAOOTKH MEUCTBUHM ISl JOCTHDKCHHS I1IEJIeH OpraHu3alid W CO3JaHHue
YIPaBICHYECKUX MEXAHU3MOB pealiu3alliy 3TUX JIEUCTBUI Uepe3 CUCTEMY IIJIaHOB.

[IpaBuiIbHBIN OTBET: F€HEpaIbHbIN IUIAH JEHCTBUH, ONMPEACISIONINN MPUOPUTETHl CTPATETHU-
YECKHUX 3aJ1a4, peCypcChl U MOCIIEI0BATEIBHOCTh I1aroB MO JOCTHXKEHUIO CTPATeTHYeCKUX LeseH.

2. OCHOBHBIE JIEMEHTHI CTPATETMYECKOI0 MEHEI)KMEHTA!

CTpaTErn4ecKoe IUIAHNPOBAHUE, Pealu3alts CTpaTeruu, CTPaTernueckuii KOHTPOJIb

CYOBEKTBI U O0BEKTHI CTPATETMYECKOTO YIIPaBICHUS

CTpaTErn4ecKoe IUIAHNPOBAHUE U TAKTUUYECKOE TNIAHUPOBAHHE

MEHEKMEHT, MapKETHUHT, OEHUMapKUHT

[TpaBuibHBIN OTBET: CTpAaTErM4yecKoe IUIAHUPOBAHME, pealu3alis CTpaTerdH, cTpaTeruye-
CKHI KOHTPOJIb.

3. Crparernueckoe IIaHUPOBAHHUE — 3TO:

KOMILJIEKC MEPONPUATHI, HAIIpaBIEHHBIX HA PEIICHUE EPBOCTENIEHHBIX 1ieNei u 3anad gpup-
MBI

npolecc pa3padOTKU cTpaTeruu (pUpMBbI, IPH KOTOPOM IUIaH Pa3BUTUS KOHKPETU3UPYETCs Ha
JUTUTENBHBIN TIEPUOJT C TTOPOOHBIM ONKMCAHUEM PEIICHUH U IeHCTBHA, HEOOXOAUMBIX IS TOCTHXKE-
HUA 1Ieel mIaHa

IpoIecC CO3MaHMs 3aJaHU U1 KQXKI0TO WiIeHA TPYAOBOTO KOJJICKTHBA (pUpMbI

[TpaBuibHBII OTBET: mpolecc pa3paboTKHU CTpaTeruu (GUPMBI, TP KOTOPOM IUIAH PA3BUTHS
KOHKPETU3UPYETCS Ha JTUTENbHBIN MEPHO C MOJPOOHBIM ONKUCAHUEM pEIICHUH U NeHCTBHiA, He0O-
XOJUMBIX ISl JOCTH KECHHU LIEJEeH I1aHa.

JlaiiTe pa3BepHYTHIil OTBET HA BONPOC:

4. Yo Takoe CTpaTeru4eckuii BEIoop?

[IpaBunbsHblii oTBeT: CTpaTermveckuii BBIOOP — 3TO (opMUpOBaHUE aTbTEPHATHBHBIX
HAMpaBIICHUH Pa3BUTUS MPEIANPUATHS, UX OIICHKA, BHIOOp JIydIlel CTPaTeruYecKOr albTEePHATHUBHI
IUI peanu3alnun

5. Kak 3ByYUT NPUHIUI TOAYNHEHHOCTD JIMYHBIX HHTEPECOB OOIIUM B CTPATETHYECKOM Me-
HeJLKMEHTE?

[TpaBwiibHBIH OTBeT: IIpHHINIT MOTYMHEHHOCTH JUYHBIX WHTEPECOB OOIIMM B CTpaTeruye-
CKOM MEHeIKMEHTe 3BY4HT: «MHTepechl 0JHOTO paOOTHHKA WM TPYNIBl pAaOOTHUKOB HE JOJKHBI
MPEBAJIMPOBATH HAJl HHTEPECAMH OPTaHU3aI[HI

6. Uto Takoe cTpaTernyecKkuii aHaiu3?



[IpaBunbHbIl 0oTBeT: CTpaTerMyecKuil aHaluu3 — 3TO MPOTHO3MPOBAHME BHEUIHEW cpeabl U
pa3paboTka crloco0OB aAaNnTay IPEIIPUATHS K €€ U3MEHEHUSIM.

JlonmoHute

7. KoMIUIEKC CTpaTeruueckuX YIpaBIEHUECKUX PEIICHUN, ONPEaESONIMX J0JITOBPEMEHHOE
pa3BUTHE OpraHU3AIMH POU3BOJICTBA ITO

OTBeT: cTpaTernuecKuii MEHEHKMEHT.

YK-3. CnnocoGeH opraHm3oBbIBaTh U PYKOBOAUTH pPadoToii KOMaH/Ibl, BHIPA0ATHIBAIO
KOMAH/IHYIO0 CTPATeruio A5l A0CTHKeHUsI MOCTABJIEHHOIl 1esIH

YkaxuTe NpaBUWIbHBIA OTBET

1. Crparerus ymnpaBjieHUsI IEPCOHATIOM OpPraHU3aIMH, TPOU3BOACTBOM, (PMHAHCAMHU U CTpa-
TEr'uu B IPYTHX cepax AeATeNbHOCTH ITO:

(dyHKIMOHATIBHAS CTPATETH;

OM3HEC-CTpaTerus,

KOpIIOpaTUBHAsI CTpaTErus;

CTpaTerus.

[IpaBunbHBIN OTBET: (PYHKIIMOHAIBHAS CTPATET U

2. Y10 1eXUT B OCHOBE ITOCTPOEHMSI MATPUYHBIX MOJIEIEH?
HOpMa MPUOBLIH;

0COOEHHOCTH BBIITYCKaeMOU POIYKIUH;

(MHAHCOBBIE TTOTOKH;

OKu1aeMasi I0XOTHOCTb.

[IpaBUIBHBII OTBET: 0COOCHHOCTH BBIITYCKACMOU MPOTYKIIHH.

3. KTo siBnsieTcs aBTOpPOM CXEMBbI aHAIM3a ISITH OCHOBHBIX KOHKYPEHTHBIX CHJI, BIMSIOIINX
Ha PbIHOK?

Menner;

XarTeH;

Xurrenc;

[Toprep.

[IpaBunbHEI oTBET: [lopTep.

4. 1nst GopMHUPOBaHMS YETO MOXKET MCIOIB30BaThcsl Mozeb bOCTOHCKON KOHCYIbTaTUBHON
rpynmst?

KOHKYPEHTHOM cTpaTeruvl pupMbl;

nopTQensHOl cTpaTeruu GUpMBI;

(GYHKIMOHATILHOM CTpaTeruu (PUPMBI;

CTpaTeruy pacrpeesiCHus.

[IpaBunbHBII OTBET: MOPTHETHLHON CTpaTeruu (PUPMBI.

5. Yro sBnseTcs 0oCHOBOM cTpareruu auddepeHnuanum?

BBICOKOE Ka4eCTBO TOBAPOB U YCIIYT;

YHHKQJILHOCTh MPOYKIIMHY, TIPU3HAHHAS TOKYATEIISIMH,

3HAUUTEIBHOE pa3HOOOpa3re MPOAYKIIHH;

WHTCHCUBHAS PEKJIaMa HOBUHOK.

[IpaBUIBHBIN OTBET: YHUKAIBHOCTh MPOAYKIIMU, TPU3HAHHAS OKYATEIIMI/

6. Ananu3 uero no3sosisieT nposectd SWOT-ananuz?
COCTOSIHUSI KOMITaHUH;



JOJIN Ha pI:IHKe;

JOCTHIKUMOCTH LIEJIH;

nmyTn paBBI/ITI/IH KOMIIAHUHA.

[IpaBUIBHBIN OTBET: COCTOSHUS KOMIIAHUH.

7. Ans aHanu3a BHEIIHEN Cpebl OpraHu3alii UCTIOJIb3YIOT:
PEST — ananmus;

SWOT - ananus;

YIIPaBJICHUYECKUN aHAIU3;

ESFAS — ananus.

[TpaBunbHbI oTBeT: PEST — ananus.

8. UTo u3 JaHHOTO SBJISETCS TTAaBHBIMHU PUYUHAMH CTPATETHYECKUX MPeoOpa3oBaHuii?
HACTYIIJIEHUE TEXHOJOTUYECKHUX Pa3pbhIBOB;

KapJAWHAaJIbHOE U3MEHEHHUE PHIHOYHOM CUTYallNH;

OTCYTCTBHE €IUHON MMO3UIIMHU Y aKLIHOHEPOB KOMIIAHUH;

TPYIOBbIE€ KOH(IHUKTHI.

IIpaBUIIBHBIN OTBET: KAPAUHAIBHOE U3MEHEHUE PHIHOYHOU CUTYALUU.

9. PesynpTar aHanu3a CUIBHBIX U CIA0BIX CTOPOH OpPTaHHU3AINH, & TAKXKE OMPEICICHUS BO3-
MOKHOCTEH M MPENSATCTBUHN €€ Pa3BUTHS, 3TO:

CTpaTeruyeckoe MiIaHuPOBAHUE;

CTpaTerus;

SWOT - ananus;

CTpaTeruyeckoe yrpaBieHHE.

[IpaBunbabiii otBeT: SWOT — ananus.

10.YTo B nepBy1o o4depean NpearnoaaraeT CTpaTerus MocieqoBaTens 3a JIuaepom?
aTaky Ha JIUJaepa;

BHEJPEHUE NHHOBALU;

3alIUTy CBOEH JOJIM PBIHKA;

MOBBIIIICHIE HHTEHCUBHOCTH KOHKYPEHTHOH OOpPHOBI.

[IpaBuIbHBIN OTBET: 3aLIMTY CBOEH 10U PHIHKA.

11. Jxexy ¥Yandy, ObIBIIEMY MpeaceaTeNI0 U HCHOJHUTEIbHOMY aupekTopy (General
Electric mpuHauie)uT clieqyroliee BbICKa3biBaHUe: «Sl momaraio, 4To mr00asi KOMIAHUS JOJKHBI
HaWTH croco0 yBJeub KaKJ0To COTpyAHHKA. Eciu BBl HE TymaeTe MOCTOSHHO O TOM, KaK MO-BBICUTh
OEHHOCTh KaXXJIOM JIUYHOCTHU...»

«...BBl HUYETO HE JOOBETECHY;

«...BBI COKOHOMHUTE MacCy BPEMEHH U MHOTO JI00bETECHY;

«... BBl J0OBETECH HEMHOTOT0;

[IpaBUIBHBIN OTBET: «...BBl HUYETO HE T00BETECHY.

12. ITpuHIUI «CeabMOT0 MOKOJIEHUD», O3HAYAET, YTO:

KaueCTBO MPUHSATHIX PEIICHUH OyJE€T TOYHO M3BECTHO TOJIBKO B OJTHOM W3 CJIEIYIONIUX MOKO-
JICHUW PYKOBOJUTEIIEH;

pelIeHus, TPUHUMAEMBbIE CETO/IHS, JOJKHBI OTBEUATh MHTEPECAM MOCIETYIOMIMNX MOKOJICHUH;

OoJee cTapiee MOKOJIIEHHE MEHEHKEPOB, YCIIOBHO TTIOHUMAEMOE «CEIbMBIMY, BCETIa MyApee
HOBHYKOB, MIO3TOMY OHO U JIOJDKHO UMETh PEIIAIONIEE CIOBO MPHU MPUHATHH PEIICHUS.

[IpaBuUnbHBINA OTBET: pElICHHs, TPUHUMAEMble CETOAHS, JOKHBI OTBEYaTh MHTEpPEcam II0-
CIEAYIOIMX MTOKOJECHUM.

JlaiiTe pa3BepHYyTHIil 0TBET HA BONPOC:



13. Uto BKJIIOUAET KOHTYpP TAKTUYECKOTO YIIpaBJICHUA?
[TpaBriibHBIN OTBeT: KOHTYp TaKTHYECKOrO YIpPABJICHUS BKIIOYACT BBIABICHHE PACXOXKIE-
HUM, aHaJIN3 TPUYHH, BBIPA0OTKY YIPABISIONIMX BO3ACHCTBUMN, (PUKCALIUIO PE3YIIbTATOB.

14. Ha 4yTO OpueHTUpOBaH CTPAaTErMUECKNUN TOUCK?

[IpaBunbHBIN OoTBeT: CTpaTernyecKril MOMCK OPUEHTHPOBAH HAa CHUCTEMHBIM aHAIW3 HOBBIX
MyTei MOBBIICHUS JOXOAHOCTH OpraHu3aluu, cOOp HH(POPMAIIMK O COCTOSIHUN OKPY>KaloIIel cpebl
U IIAPOKYIO OIIEHKY MOJISi BO3MOKHOCTEH B LIEJISAX MPEABAPUTEIHHOIO BIOOpA HA TPAJAUIIMOHHBIX U
MOTEHIIUAJIbHBIX PhIHKAX COBITA.

15. Yto oTpaxaer opraHu3alioHHOE pa3BUTHE?

IIpaBmiibHbI OTBeT: OpraHU3alMOHHOE Pa3BUTHE OTPAXAae€T NPUBEIECHUE XO31HCTBEHHOU
JESTENbHOCTH B KOHKPETHBIE OPraHU3aLlMOHHbBIE PAMKH IyT€M BBIPaOOTKH MOJENIN OpraHU3allMOH-
HOM Cpefibl, KOTOpasi MO3BOJIUT TOOUTHCS MTOCTABICHHBIX LIEJIEH.

16.Ha xakux coCTaBJISIOMMNX JOJHKHA OCHOBBIBATHCA A((HEKTUBHAS CTPATETUsl OpraHU3aIu?

[TpaBunbHbI 0TBeT: D (heKTUBHAs CTpaTerusi OpraHu3aluy JOKHA OCHOBBIBATHCS HA TPEX
coctapisitonux: 1. [IpaBuiabHO BRIOpaHHBIE JOJATOCPOUYHBIE LIENH; 2. BrICTpble M3MEHEHHs BHEIIHEH
cpenbl opranmu3anuu; 3. PeanbHast orieHKa COOCTBEHHBIX PECYpPCOB M BO3MOXKHOCTEH OpraHHM3aIlud
IIPOU3BOJICTBA.

17. Yto onpenenstoT ciaraéMple CTPaTeruuecKoro yrnpasieHus ?
[TpaBriibHBIN OoTBeT: CllaraeMble CTPaTErH4EeCKOro YINPABICHMS ONPENCIAIOT: CTpaTeruye-
CKHUIl aHaIN3, CTPATETUUYECKUN BBIOOD, peaTH3alMIio CTPATETuH.

18. Ha3oBuTE OCHOBHBIE PU3HAKU CTPATETUYECKOTO YIIPABICHUS.

[IpaBUIbHBIN OTBET:

- BUJIEHUE J0JITOCPOYHOM MEPCIEKTUBBI OPTaHN3aLUN

- OIIOpa Ha YeJIOBEYECKUI NTOTEHIUAI

- OpUEHTAalHUs ACATEIBHOCTU Ha 3alpOoChkl MOTpeOUTENeH

- OCyULIECTBJIEHHE THOKOro0 pearupoBaHMsl Ha U3MEHEHUs B OKPYKEHUH, KOTOPOE MO3BOJISIET
TOOUTHCS KOHKYPEHTHBIX TPEUMYILECTB

- OPMEHTALNs BCEH COBOKYITHOCTH MEP B PACUETE HA BBDKMBAHUE U JOCTHKEHUE CBOUX LEJICH
B JIOJITOCPOYHOM NEPCIIEKTUBE.

HMeHHO cTpaTerndyeckoe ynpaBieHUE [T03BOJIIET MHOTUM KOMIIAHUAM J1OOUThCS ycliexa, 3a-
BOEBaTh YBEPEHHBIE JIMANPYIOIINE TO3ULIMH HA PHIHKE.

19. Kem npencraBiieH KOpIIOpaTUBHBINA YPOBEHb YIIPABICHUS?

[IpaBUIBHBIN OTBET:

KopriopaTuBHbIil ypoBeHb YIIpaBISHHS MPEICTABICH IIIaBHBIM YIPABJISIOMNM (TeHepaIbHBIM
JUPEKTOPOM, IPE3UICHTOM KOPIOPALMHU U T.J.), COBETOM JUPEKTOPOB U APYTUM CTApILIUM IIE€PCOHA-
JIOM, IPUHUMAIOILUM CTPATErMueCKUE PELLIEHUS AJIs BCEH OpraHU3aliH.

20.KT0 ocymiecTBisieT BBIOOpP CTpAaTETuu IESTEIbHOCTH OpraHu3anun?

[IpaBUIBHBIN OTBET:

Br16op cTpaTeruu nesTeNbHOCTH OCYLIECTBISCT PYKOBOJICTBO OPraHM3allMU Ha OCHOBE aHa-
JM3a KIIF0YEBBIX (PaKTOPOB, KOTOPBIE XapaKTEPH3YIOT ee COCTOSTHHE. 13 KIItoYeBhIX (aKTOPOB, MPEXK-
7ie BCETO, UCCIEAYIOTCSl CUIIbHBIE CTOPOHBI OTPACIH M CHJIBHBI CTOPOHBI (PUPMBI, KOTOPBIE 3a4acTyIO
SBJISIFOTCSL PELIAIONIMMH TpU BeIOOpe cTpaTern. HeoOXoauMo cTpeMHUThCs K MaKCHMAJIbHOMY HC-
MOJIb30BaHUIO MMEIOIIUXCS BOZMOKHOCTEH, IIPU 3TOM, BaXKHO MCKATh IyTH pa3BepThIBaHUs OU3HEca
B HOBBIX OTPACIIAX, KOTOPBIE 00JIaJal0T MOTCHINAIBHBIMY 33J[aTKaMH ISl POCTA.

21. Yro npenmonaraer riodanbHast CTpaTeryus OpraHu3auu’?



IIpaBUIIBHBIN OTBET:

['moGanpHas crparerus NpeanojaraeT afanTaldio pecypcoB U ILieled opraHu3aluu K BO3-
MO>KHOCTSIM TJ100aJbHOTO pbIHKA. PUPMBI HAUMHAIOT 3aHUMATHCSI TJI00ATBHBIM MAapKETHHIOM C Lie-
JIBIO:

- HCIIOJIb30BaHUS BO3MOXXHOCTEHN pOCTa;

- 3aIlIATa OT Pa30OPEHU;

- YTPO3bI CO CTOPOHBI 00JIee KOHKYPEHTOCIOCOOHBIX KOHKYPEHTOB.

22. B 4yeM 3akiro4aeTcsi CyuHOCTh CTPATErHYeCKOro MeHeIKMeHTa?

IIpaBUIIBHBIN OTBET:

CyIHOCTh CTPATErM4eCcKOro MEHEKMEHTA 3aKJII0UaeTCsl B OTBETE Ha 3 BaXKHBIX BOIpoca:
- B KaKOM TOJIO’K€HUH OpraHu3alus HaX0AUTCS B HACTOsIIEe Bpems?

- B KaKOM IIOJIO’)KEHHH OHa XoTesa Obl HaxoauThes uepe3 3-5-10 ner?

- KaKUM CIIOCOOOM JIOCTUTHYTH JKE€TaeMOT0 MOJIOKECHUS?

23. Ha Kakux COCTaBJISIIOIIUX JIOJKHA OCHOBBIBATHCS A(PPEKTHUBHAS CTPATETUS?

[IpaBUIbHBIN OTBET:

DddexTuBHAs cTpaTerus JOKHA OCHOBBIBATHCS HA CIIEAYIOIMIUX COCTABIISIFOIINX:

- IPaBUJILHO BBIOpAHHBIE AOJITOCPOYHBIE LIETH;

- ITy0OKO€ TOHMMAaHUE KOHKYPEHTHOTO OKPYKEHUS;

- peanbHas OIleHKa COOCTBEHHBIX PECYPCOB U BO3MOKHOCTEH (DUPMBI;

- KJIFOUEBBIE KOMITETCHIIUU, KOTOPBIE OMPEACTSIOT JaTbHEHIIINIA POCT (UPMEI;

- COCTOSIHME BHYTpPEHHEH cpefbl GUpMBbl B KITIOUYEBBIX cepax (MapKETHHT, 3aKYIKH, IPOU3-
BOJICTBO, TEXHOJIOTUH, COBIT, PUHAHCHI U TIEPCOHAT).

24. ]1a 30J10ThIX IPaBUJIA B CTPATETUUECKOM UIPE.

[IpaBUIBHBIN OTBET:

OTnuuuTeNbHBI TPU3HAK JTI000M CTpaTernyeckoil Urpbl — B3aMMO3aBUCUMOCTh PEILICHHH
UTPOKOB. YUaCTHUKU MOTYT NPUAEPKUBATHCS IBYX CIIOCOOOB B3aUMOJICHCTBHS.

IepBrIit croco® - mocnenoBaTenbHOE B3aumozeicTBue. Kornma HacTymaer Bama ouepenb
IPUHUMATh PEUIEHUE, BbI JOJDKHBI 3ariIiHYTh B Oyayllee ¥ MPpOoaHaIu3UpOBaTh, KaKk Ballld TEKyILHE
JeWCTBUS TOBIUAIOT HA IIATU JPYTHX CTOPOH, a TaKKe€ M Ha Ballll COOCTBEHHBIE XOJbI BIOCIE.I-
CTBUH.

Bropoii cioco6 - mapamiensHoe B3auMojieiictBue. Kax/iplii y4acTHUK UTPBI JOJDKEH OCO3HA-
BaTh, YTO €CTh U JAPYTUE€ aKTUBHBIC HTPOKH. DTH UTPOKHU TOKE B CBOIO OYEPEb IIOHUMAIOT, YTO OHU
HE OJTHH B 3TO Hrpe, u Tak aajiee. CienoBaTeabHO, KaXKIOMY YYaCTHUKY HYXKHO MTOCTAaBUTH ce0sl Ha
MECTO BCEX OCTAJIIBHBIX CTOPOH U IONBITAThCSI BEIYUCIHUTD PE3YJIBTAT.

25.BroKeTUpOBaHUE KaK 3Tal Pa3BUTHS CTPATETHUYECKOTO MEHEHKMEHTA:

IIpaBUIIBHBIN OTBET:

bromxeTnpoBanue - miaHUpOBaHUE U pa3paboTKa OIO/KETOB, IEATEIbHOCTh B paMKax 3Tamna
TUTAHUPOBAHMs OIOJKETHOTO Tpollecca, MpoIeaypa COCTaBICHUS U NMPHHATUS OIOKETOB, OJHA U3
COCTaBJISIOUINX CHCTEMbI (PMHAHCOBOTO yIpaBleHUs, MIpeIHa3HauUE€HHAas JUIsl ONTHUMAaJIbHOTO pacrpe-
JeTICHUsI PECYpPCOB XO3SHCTBYIOIIETO CyObekTa BO BpeMeHU. OCOOCHHOCTBIO SIBISETCS MX KpPATKO-
CPOYHBIN XapakTep U BHYTPEHHSs HAIlPaBICHHOCTb, T.€. OPraHU3alUs B ATOM CJIy4yae paccMaTpuBa-
€TCsl KaK 3aKpbITasi CUCTEMA.

26. JlonrocpodHoe IIaHUPOBAHKUE KAK TAIl Pa3BUTHS CTPATETUYECKOTO MEHEKMEHTA.

[IpaBUIBHBIN OTBET:

I[O.HI‘OCpO‘IHOG IJIaHUPOBAHUC - (bI/IHaHCOBOG IJIaHUPOBAHUC B COOTBCTCTBHUU C HOJIIOCPOY-
HBIMH LIETISIMHU.

XapakTepHble YepThl JOJITOCPOYHOTO IIAHUPOBAHUS -TIOCTAHOBKA KPYIHBIX U MAaCHITaOHBIX
KOHKPETHBIX 11eJIeli, KOTOpbIE TOJKHBI OBITh JOCTUTHYTHI B TEUEHHUE MPOJOKUTEIHLHOTO NEPHOIA.



Oco0eHHOCTBIO TaKHX IIEJICH SBIISETCS MOJHA HEBO3MOXKHOCTh UX OBICTPOTO JOCTHKCHHS B
TE€YEHHE KPAaTKOTO MPOMEXKYTKAa BPEMEHHU U HEOOXOAUMOCTh MPOBEACHUS 3HAUUTEIbHON KOMILIEKC-
HOM paboThI B paMKax 0oJiee KOPOTKUX CPOKOB U OTPE3KOB BPEMEHHU.

Wnest MmeToza — cocTaBlieHHE MTPOTHO3a MpoAaX (GUpMbl Ha HECKOJIBKO JieT Biiepen. [Ipu stom
B CBSI3U C MEIJICHHBIM HApAaCTAaHUEM XapaKTEPUCTHUK M3MEHUMBOCTU BHEIIHEN CPEbI IOJTOCPOYHOE
IJJAHUPOBAHUE OCHOBBIBAJIOCH HA SKCTPAIOJSALIUN CIOKUBIIMXCA B MPOLUIOM TEHACHIMM Pa3BUTHS
¢bupmbL. ITOT MOAX0I, 60JIee M3BECTHBIN KaK METO]| «IJITAHUPOBAHUS OT JOCTUTHYTOTOY,

27. Tpu rnaBHbIC LIEJIA CTPATETUH?

IIpaBUIIBHBIN OTBET:

KoHkpeTHble 1enu Ui Kaxao0il opranu3anuu OynyT nHAMBUAYyaidbHbl. Ho oHM 00s3aTenbHO
JOJDKHBI BKITIIOYATh, KAK MUHUMYM, TPU TJIaBHBIC LIEJH:

VYBenuueHue NpuObUM cerofHd u B OyayiieMm. Beap noiyuyeHue npuObUIN - IVIaBHAs LENb
m000i KOMMepYecKoi opranu3anuu. A 0e3 yBeanueHHs NpUObUIM HEBO3MOXKHO pa3BuThe. [l He-
KOMMEPYECKHUX OpraHu3alMi LEeNbl0 MOKET ObITh yBEJIMYEHUE KOJIMUYECTBA CTYJCHTOB, MMAlUEHTOB,
ayJUTOpUH, 00beMa MPeIOCTABICHHBIX YCIYT U T.J.) CETOJHS U B OyAyIIEM.

VY 10BiE€TBOpEHNUE MAPTHEPOB, KIIMEHTOB M OOLIECTBA B 1IEJIOM CETOJIHS U B OYIyIIEM.

VY noBierBopeHne cOOCTBEHHBIX COTPYAHUKOB CETOJIHS U B OYIyIIEM.

28.I1poriecc omnpeaeneHre MUCCUU OpraHU3aluH.

[IpaBUIBHBIN OTBET:

[Ipornecc onpenenenne MUCCUN MOXKET COCTOSITh M3 CIEIYIOIUX OCHOBHBIX 2JIEMEHTOB!

1.0Onpenenenue 001aCTH KOHKYPEHITUH.

2.CTparernueckoe HaMEepeHHUE UM BUACHHUE.

3.KoMmeTeHTHOCTh NIepcoHala M1 KOHKYpPEHTHbIE IPEUMYIIEeCTBa

4.OCHOBHbIE 3aMHTEPECOBAHHBIE TPYIIIIHI.

Muccus MOXeT ObITh c(hOpMyJIMpOBaHA KaK B BHJIE€ OJHOW (pa3bl, TaK U B BUJE MHOTOCTpa-
HUYHOTO MPOTPAMMHOTIO 3asBJICHUSI PYKOBOJICTBA KOMITAHWHU, B KOTOPOM OTPAXKAIOTCSI BCE aCIEKThHI
COTJIACOBAHUS MHTEPECOB PA3IMYHBIX IPYII U OCHOBHBIE XapaKTEPUCTUKH KOMITAHUU.

29. XapaKTepuCTUKU, KOTOPHIM JOJKHBI COOTBETCTBOBATH OCHOBHBIE CTPATETHUYECKHE IIeNN
peanpusATHs (OpraHu3aIum).
[IpaBUIBHBIN OTBET:

. KOHKPETH3alUs U U3MEPUMOCTD B HAIJISTHBIX LU(paXx;

. (duKcamus Bo BpEMEHU;

. pearbHOCTh, TO €CTh LENU JOJDKHBI OBITh JOCTHKHUMBIMH IIPH TOM YPOBHE PECYpPCOB,
KOTOPBIM KOMITAHHSI PAcIioyiaraeT MITH MOXKET TTOIYYUTh U3 KaKUX-JIN00 NCTOYHUKOB;

° CKOOPAMHHUPOBAHHOCTH, TO CCTh LCIN U 3ada4U JOJIZKHBL 6I>ITB «YIIAKOBAaHLD» B €OU-

HYIO0 cUcTeMy 0e3 MpOTUBOpeUus APYT APYTY.

30. Knaccudukanus crpaTerniyeckux meiei mo GyHKIUOHATBLHBIM 001acTsIM.

PerHOYHBIC 11eH (MM BHEUTHUE POTPAMMHBIE TIEITH );

[Tpon3BOACTBEHHBIE 1IENH;

OpraHuzalvoHHbIE LIETU — BCE, YTO KACAETCsl yNPABIEHUS, CTPYKTYpbI U NI€pCOHaIa OpraHu-
3alluu;

dunaHCcOBBIC [CJIN — YBA3BIBAIOT MCKIY 00601>'I BCC IICJIKM B CTOUMOCTHOM BBIPA’KCHHUU.

31. Crparerus kak eauHCTBO «5 I[1» mo I'. Munuoepry.

[IpaBUIBHBIN OTBET:

1.CtpaTterus Kak IJIaH - HEKUW BHUJl CO3HATEILHO M HAMEPEHHO pa3paboTaHHOW MOCIeaoBa-
TEJIbHOCTHU JACHCTBHI, KOTOPOU MPUIEPKUBAIOTCS B KOHKPETHOU CUTYaIlUH.



2.Ctparerust Kak MPUHIIMII - YCTOHYMBbIE XapaKTEPUCTUKH MOBeACHUs opranu3anun. Crpare-
TS MOXKET OBITh KaK 3apaHee MPOJTyMaHHOH, TaKk U BBICTPAMBAIOLICHCS 110 X0y pa3BUTHS COOBITHH,
U TIPE/ICTABIIIET HEKYIO MOCIeI0BATEIbHOCTD B TOBEICHHH.

3.Ctparerus Kak Mo3UNHUS - 3aKJII0YAETCS B MOMCKE HanOosIee BRITOAHON MO3UINY KOMITAaHUU
Ha PBIHOYHOM JIaHImagTe.

4.Ctparerusi Kak IEpCHEKTHBA - PACCMATPUBACTCS KaK pasJensieMoe WICHaMU OpraHu3aIin
BUJICHUE/BOCTIPUATHE MUPA, KOTOPOE peaM3yercs yepe3 ux HamepeHus u aeicTBus. CTpaTerus Kak
NEepCIIeKTUBA - KOHIETIIUs OM3Heca OpraHu3alny.

5.Ctparerus Kaxk mpuem, KOTOPBII NpeApUHIMAET KOMIIaHHS, YTOOBI OOBITPaTh CBOMX KOH-
KYPEHTOB B KOHKPETHOW CUTYyalluy HJIU UTPE.

32. 5 xoHKypeHTHBIX cuil oTpaciu Maiikna [loprepa

[IpaBUIBHBIN OTBET:

1 cuna - KOHKypeHLus B OTpaciu (CONEPHUUYECTBO MEXAY NPOAABLIIAMM), KOHKYpPEHTHAas
0opbba Mexy pupMaMu MOXKET OTIIMYAThCA HE TOJIBKO CTEIEHbIO MHTEHCUBHOCTH, HO TaKXe IpH-
HUMATb Pa3JIU4HbIE (YOPMBI.

2 cuila - yrpo3a Ipuxoja HOBbIX KOHKYPEHTOB.

3 cuna - KOHKYPEHTBI CO CTOPOHBI MTOCTABIIMKOB. [laHHas cuia 00yciIoBIeHa TeM, YTO y TO-
CTaBIIMKOB €CTh BO3MO>KHOCTb IOBBICUTh IICHBI HA CBOU IOCTABKH, CHU3UTh Kau€CTBO TOBAPOB, UIIH
OTPaHUYUTH 00BEMBI TOCTABOK.

4 cuna - KOHKYPEHIUS CO CTOPOHBI MoKynarenel. [lokynarenu MoryT 3acTaBUTh (PUPMBI CHU-
3UTH 1IeHbI, TOTPeOOBaTh OoJiee OOIMPHBIX YCIyT, O0see OJaronpusATHBIX YCIOBUH IIaTexka.

5 cuna - BIMsIHUE HA KOHKYPEHITUIO TOBAPOB - CYOCTUTYTOB (TOBapOB - 3aMCHUTEINICH ).

33. [IpeaMeTsl CTpAaTErnuecKOro ynpaBieHHUs.

IIpaBUIIBHBIN OTBET:

1. I[TpoGieMsl, MpsAIMO CBA3aHHBIE C T€HEPATLHBIMU LIEISIMH OpPraHU3allUH.

2. IIpoGneMbl U pelieHus, CBA3aHHBIE C KAKUM-JIIMOO 3JIEMEHTOM OpTraHU3allld, €CIIA ITOT
AJIEMEHT HEOOXO0IUM ISl AOCTHKEHHUSI 11eJiel, HO B HACTOSIIIUNA MOMEHT OTCYTCTBYET MJIM UMEETCS B
HEJ0CTaTOYHOM OOBEME.

3. IIpoGiembl, CBsI3aHHBIC ¢ HEKOHTPOJUPYEMBIMH BHEIIHUMH (akTopamu. BaxkHo ompene-
JUTh, KAKWE YKOHOMUYECKHE, TTOTUTHYECKHE, HAYYHO-TEXHUUYECKUE, COLIUATbHBIC U ApyTHe (DaKTOPhI
OKa3bIBaIOT BIMSHUE Ha Oyaymiee opranu3anuu. OpraHu3anus MOCTOSHHOTO MOHUTOPUHTA BHEIIHEH
Cpelbl — BaXKHOE ycIOBUE YPPEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpraHU3aIliy.

34. IlpyHIMIBI CTPATErMUECKOTO YIIPABICHHUS.

[IpaBUIBHBIN OTBET:

- pa3zeneHue yrpasieHHEM UMYIIECTBOM U IPOU3BOJICTBOM;

- IJTAaHUPOBAHUE JI0XOJIOB U PACXO0JIOB KaK OCHOBA CTPATETUU MPEANPUATHUS;

- OTKPBITOCTb — PACCMOTPEHUE OKPYXKAIOIIEH cpesbl Kak OOIIel A BCeX MECT CHAOKEeHMS,
MIPOU3BOJICTBA U TOPTOBIIH;

- KOMIUIEKCHBIH MOJX0/1, MOAPA3yMEBAIOLINI HE TOJIBKO BBIIIOJHEHHUE OINPEAeIEHHBIX (DYHK-
11, HO ¥ pelIeHne BO3ZHUKAIOIINX MPodIiem;

- OpHeHTalus Ha Oyjayluee, IPU3HAKOM KOTOPOTo SIBJISIETCS YIpaBJICHUE, ONUparolieecs Ha
BoOOpakaeMyto (KeJTaeMyI0) KapTHHY OyayIero opraHu3aiuu;

- TBOPUYECKHUI MOJXO0/, MOJIPAa3yMEBAIOIINN MAaKCUMAIIBHO TOJTHOE M 3P PEKTUBHOE HCII0JIB30-
BaHUE YEJIOBEUECKHUX PECYPCOB;

- OPHEHTAIUS Ha Pe3yIbTaThI;

- COBMecTHas paboTa.

35. Bunbl cTpaTern4ecKux pemeHuid NpeanpusiTis (OpraHu3aIin).
[IpaBUIIBHBIN OTBET:
Beiaensior cienyromue BUAbl CTPATETUYECKUX PEILICHHI:



. @DUHAHCOBBIE - OIMpPEACIICHHE METOJ0B MPUBJICUYCHUS, HAKOIJICHUS U PACXOJ0BAHUS
MaTepUaIbHBIX CPEACTB.

. TexHomoruueckue - onpeneiaeHue crnocoda MPOU3BOACTBA MPOAYKIIMH WM OKa3aHUs
YCITyT.

. ToBapHO-pBIHOYHBIE - OMpEAETICHUE CTPATETUH MOBEACHUS Ha PBIHKE, 00BEMOB IPO-
M3BOJICTBA M peaTU3aIMK MPOAYKITUH (OKa3aHUS YCIIYT).

. CornuanbHbIe - ONpeieNieHue KOTHYECTBEHHOTO M KaYECTBEHHOT'O COCTaBa MepCcoHaa,
0COOEHHOCTH B3aMMOICHCTBHSI U MAaTEPHAIHLHOTO BOSHATPAXKICHHSI.

. VYnpaBieHYECKHE - METOJIBI U CPEJICTBA PYKOBOJICTBA MPEATIPHSITHEM.

. KopnoparuBHbie - hopMUpOBaHUE CUCTEMBI IIEHHOCTEH, a TaKkKe CIIOCOO0B ABUKCHHUS
K TJI00ATBHOM eI OpTaHU3allHH.

. Pectpykrypusaiuu - mpuBeACHUE MTPOU3BOICTBEHHO-PECYPCHON 0a3bl B COOTBETCTBHE

C U3MEHSIOLIEHCS CTpaTeruel U CUTyalnel Ha PhIHKE.

36. [IpUHIUIIBI TPUHATHS CTPATErMYECKUX PELICHHIA.

IIpaBUIIBHBIN OTBET:

[IpuHsiTHE cTpaTernyecKuX pelIeHUu Ha MPEANpPUATANA POU3BOJUTCS B COOTBETCTBUU C Ta-
KUMU IPUHIUIAMU:

. Hayunocts m TBOpuecTBO. B mpormecce mpuHATHS PEIMICHUH HEOOXOIUMO PYKOBO/I-
CTBOBAThHCA PE3yJIbTaTaAMU HAaYyUHBIX I/ICCJIG,Z[OBaHI/Iﬁ " COBPCMCHHBIX ,Z[OCTI/I)KGHI/II\/'I B OTpacCiiu.

. LlenenanpaBieHHocTh. CTpaTernyeckoe peuieHre AOHKHO OBITh HAlpaBieHO Ha JI0-
CTHXKEHHE TTI00AJIbHON 1ENTU MPEATIPHUSTHS.

. I'nOkocth. JlomkHa IPUCYTCTBOBATh BO3MOKHOCTh BHECEHUS! KOPPEKTUB, CBA3AHHBIX
C U3MECHEHUAMU BO BHYTPECHHEHN U BHELIHEH Cpele.

. EnunctBo mnaHoB M mporpamm. Pernenus, IpuHATbIE Ha Pa3HBIX YPOBHSX yIpaBie-
HHA, 1OJKHBI 6I>ITB COTJIaCOBAHHBIMU U UMCThb CAMHOC HAITPABJICHUC.

. Co3pganue ycnoBuid peanusanuu. [IpuHsaTHEe pemieHuil TOMHKHO COMPOBOXKIATHCS CO-

3JaHUEM YCHOBHﬁ, CHOCO6CTBYIOH_II/IX BOIIJIOIIICHUIO I1JIAHOB B )KHU3Hb.

37. TpeboBaHUs K CTPATErMYECKUM PELICHUSIM
[IpaBuibHBIN OTBET:
Crparernyeckue pelieHus KOMIIaHUHU JI0JKHBI COOTBETCTBOBATh TAKUM TPEOOBAHHSIM:

. OOOCHOBAaHHOCTb.

. IIoTHOMOYHOCTS.

. JIMpEKTUBHOCTb.

. OTtcyTcTBHE IPOTUBOPEUHIA.
. CBOEBPEMEHHOCTb.

. SICHOCTD M TaKOHUYHOCTb.

. OnTUManbHOCTE.

. KoMmnexkcHOCTb.

38. IIpouecc NpUHATHS YIPABIEHYECKOTO PEIICHNUS.
[IpaBUIBHBIN OTBET:
[IpunATHE CTpaTErnYeCKUX PEHICHU COCTOUT U3 OCHOBHBIX ITAIOB!

. Nzyuenue mpobiaembl. MeHemkep A0KeH coOpaTh HHPOPMAIIMIO O COCTOSTHUM Opra-
HU3aIMK U CUTyalluy BO BHEIIHEH cperie.

. [TocranoBka nenu. MeHemxkep T0JKEH COCTaBUTh SICHOE MIPEJICTABICHUE O TOM, KaKo-
'O TIOJIOKEHUS JOJDKHA JOCTUYb OPTaHU3aIMs B ONPEICTICHHBIN EPUOI.

. dopmynupoBka uae. HyxHo chopmymnpoBaTh HECKONIBKO BapHAHTOB CTPATETHH,
KOTOpBIE BIIOCIICACTBUU HYKHO Oy/IeT CpaBHHUTh U BHIOpATh Haubosee KOHKYPEHTOCIIOCOOHYIO.

. [IpunsTHE CTpaTErMuecKoro yrpasjieHueckoro penienus. [IpousBoautcs mo uroram

CpaBHEHHsI paHee CPOPMYITUPOBAHHBIX UJCH.



. Peanuzauus crpareruu. JletanpHOe IIAaHUPOBAHUE U BBINIOJHEHUE HAMEUEHHOW MPO-
rpaMMBl.

. Ouenka pe3ynbtaroB. [0 MCTEUEeHHM HEKOTOPOTO BPEMEHU C MOMEHTA MPUHSATHS
CTpaTeruy aHAJIU3UPYETCA COOTBETCTBUE TEKYIIMX MOKa3aTeIeH 3arIaHuPOBAHHBIM.

39. Ilonmutnueckue pakropsl PEST-ananu3a.
[IpaBUIIBHBIN OTBET:

. o0ieMupoBasi MOJUTHYECKAs CUTYyalHsL.

. BHEILIHSS MOJIMTUKA CTPAHbI, B KOTOPOM pacoioKeHa IOPUCIUKINSA KOMIIAHUH;

. BXOJKJICHHE / BBIXOJ] CTPaHbI B PA3JIMYHBIC COIO3HI;

. BHYTPEHHSIA [TOJIMTHKA HA TOCYAAPCTBEHHOM YPOBHE;

. HaJIOTOBas MOJIUTHUKA;

. YPOBEHB BIUSHUSA FOCYJapCTBa HA OTPACib, €F0 OTHOLIEHUE K OTPACIIH;

. OTHOILIEHUE TOCYyAapCTBa K HHOCTPAHHOMY KaluTaly, YPOBEHb BIMSHUS HA UHBECTH-
LIMOHHBIE MPOLECCHI;

. cyOcuaupoBaHHE TOCYJapCTBOM KOHKPETHBIX PErHMOHOB, 3aKOHOJATEIbHbIE MMOCTIa0-
JICHUs 1Sl PETUOHOB;

. BHYTPEHHSIS MMOJIUTHKA HA PETHOHATBHOM M MYHHUIIMTIAJILHOM YPOBHE.

40. Dxonomuueckue paxropsl PEST-ananusa.
[IpaBuIBHBI OTBET:

. muHamuka BIIII,

. ypOBEHBb UHDIAINH,

. CTaBKa pe()MHaHCUPOBAHM U CBsI3aHHAS C HEW AMHAMHUKA B OaHKOBCKOH cdepe,
. M3MEHEHHe Kypca pyoss,

. YpOBEHb 0€3pabOTHUIIH,

. JIMHAMHKA JOXOJI0B HACEIICHHS,

. LICHBI Ha HE(Th,

. POCT M HACBIIIEHHOCTH OTPACIICBBIX PHIHKOB,

. YPOBEHb KOHKYPEHIINH,

. JIMHAMHKA Ha CMEKHBIX PBIHKAX, BIMSIOIIAS HA 3aTPaThl KOMITAHHH,
. YPOBEHb UCIOJIB30BAHUS HAJIOTOBBIX CXEM B OTPACIIH.

41. CounanbHo-KynbTypHbIe pakTopsl PEST-ananuza.
[IpaBUIBHBIN OTBET:

. aeMorpaduuecKkue JaHHBIE: POXKAAEMOCTh, CMEPTHOCTh, BO3PACTHOI COCTaB HaceJe-
HUS, MUTPAIIIOHHAS TUHAMUKA;

. YPOBEHb KU3HHU HACENICHHsI, 3apIIaTHbIC OKUIAHUS;

. 00bIYaM ¥ IIEHHOCTH, YCTOSBIIMECS HOPMBI IIOTPEOJICHUSI K MU(BI,

. YpOBEHb 00pPa30BaHHOCTH, KBAIM(UKAIUS KaIPOB;

. TPYAOCTOCOOHOCTH ¥ MTPOU3BOIUTEIILHOCTh HACEICHUSI.

42. Texnonoruueckue dpakropsl PEST-ananmm3za.
K texHonmornyeckum ¢akropaMm OTHOCSTCS:

° HAaYYHBIC OTKPBITHA, HOBBIC TCXHOJIOTHH,
® HU3MCHCHUA B IATCHTHOM 3aKOHOJAATCIILCTBEC U UHAYCTPUH,
° BJIMAHHUEC UHTCPHETA U MOOMJIbHBIX TEXHOJIOTUMH Ha oTpaciib,

. pacxonbl kKoHKypeHToB HIIOKP).

43.0cHoBHOM cMbIca Mojenu MaTpulbl boctoHckoit Koncantunrosoii I'pynns.

[IpaBUIBHBIN OTBET:

Marpuna BKI™ npennonaraer, yTo KOMOanus i 00ecredeHus: IpoayKTUBHOTO MPUOBLIHHO-
ro JI0JIFOCPOYHOIO POCTa JOJKHA T€HEPUPOBATh M M3BJIEKATH JIEHE)KHBIE CPEACTBA M3 YCHEIIHBIX



OM3HECOB Ha 3pENbIX PHIHKAX W MHBECTUPOBATH MX B OBICTPO PACTYIIUE MPHUBJIEKATEIHLHBIE HOBBIE
CErMEHTBI, YKPEIUIsis B HUX IMOJIO)KEHHE CBOUX TOBApOB M YCIYT JJIS MOITy4YeHUs B OyIyIEM yCTOMN-
YUBOT'O YPOBHS J10X0/1a.

44. U3 yero cocTouT OaaHCHPOBAaHHBIN MOPTQENb TOBApOB KOMIAHUU 10 MaTpule bocTon-
ckoil Koncantunrosoi ['pymnmsi.

IIpaBUIIBHBIN OTBET:

NneanpHbIi mOpTdh s T0HKEH COCTOSATh U3 2 TPYII TOBApOB:

. TOBApOB, CIOCOOHBIX 00ECeUNBaTh KOMIIAHHUIO CBOOOIHBIMH JIEHEKHBIMU PECYpPCaMU
JUTSE BO3MOKHOCTH MHBECTHPOBAHUS B pa3BUTHE OM3HEca.
. TOBApOB, HAXOMAIIUXCS HA CTaJUU BHEIPEHUS Ha PHIHOK U Ha CTaJUM POCTa, HYXJa-

IOLINXCS B MHBECTUPOBAHUU U CIIOCOOHBIX O0ECTIEYUTHh OYAYIIyI0 CTa0MIBHOCTh U YCTOWYHBOCTD
KOMITaHHH.

45. DnemeHTHl MaTpUIBl AHCO(da B CTpaTernyecKoOM aHaIU3e.

IIpaBUIIBHBIN OTBET:

2 BHUJIa PHIHKOB - CYIIECTBYIOLIUI PHIHOK, HA KOTOPOM KOMIIAHUSl YK€ (PYHKIIMOHHUPYET
OIpeJIeIEHHOE BpEeMs, IMEET OIpPECIICHHBIN OIBIT Pa0OThI, PEMYyTAIMI0 U HOBBIA PHIHOK, Ha KOTO-
POM Y KOMITAHUU HET ONbITa paboThl, HAa JAHHBIA PHIHOK KOMITAHUS JKEJIaeT BBITH JIsl PACUIMPEHUS
BO3MOKHOCTEH CBOEro Ou3Heca.

2 BHJIa TOBApPOB - HOBBIN MPOAYKT, KOTOPOTO €IIe HE CYHIECTBYET B aCCOPTUMEHTHOM MOPT-
(esie KOMIAHUM M CYIIECTBYIOIIUI MPOAYKT, KOTOPBIM CYIIECTBYET B aCCOPTUMEHTHOM HOpTdene
KOMITaHUHU ¥ UMEET UCTOPHIO IPOJaK.

46. Ctaguu >KM3HEHHOTO LIUKJIA OTPaci B COOTBETCTBUU ¢ ADL maTpuueil.
IIpaBUIIBHBIN OTBET:

- CTaJusl CTAaHOBJICHUS OTPACIIH;

- CTaius pocTa OTPaCIH;

- CTaaus 3peJIOCTH OTPACy;

- CTaJiusl CTApEHUS.

47. Cragus >xU3HM 3pETIOCTH pbIHKA B cOOTBETCTBUM ¢ ADL marpuneit.
[IpaBUIBHBIN OTBET:

- TOMUHMpYIOIIas;

- CUJIbHAS;

- OaronpusTHas;

- HaJIeXKHas,;

- cnabast.

48. KoHKypeHTHas MO3MLIMs KOMIIAHUU B OTpaciu B cooTBeTCTBUM ¢ ADL marpunei.
[IpaBUIBHBIN OTBET:

- TOMMHHPYIOIIAs;

- CUJIbHAS;

- OnaronpusTHas;

- HEyCTONYMBAas;

- cnabast.

JlomosiHATE

49. Bp1bop orpaHuveHHONW 1O MacmTadbam chepbl XO3SMCTBEHHOH MEATEILHOCTH C PE3KO
OrpaHUYEHHBIM KPYTOM MOTpedUuTeNe 3To -

[IpaBunbHBII OTBET: cTpaTerus (OKyCHpPOBAHUSI.




50.[peBHekuTaiickuii crparer U Meicautenb CyHb LI3b1 roBopun: «Onepxkatb cto mobdex B
cTa OMTBax - HE BEpIIMHA BOMHCKOro MCKyccTBa. [loBeprHyTh Bpara 6e3 - BOT Bep-
IIIMHA

[IpaBUIBHBIN OTBET: CPAKECHUS.

OIIK-6. Cnioco0eH ynpapJ/isiTb KOJUIEKTUBAMHU M OPraHU30BbIBATH MPOILECChl IPOU3BO/I-
cTBA.

YkaxkuTe npaBUWIbHbIA OTBET

l. B mporecce arrecranuu KajpoB HEOOXOIMMO HpeHeOperaTh CIEIYIOIUM IMapaMeT-
POM OILIEHKH pabOoTHHUKA:

JUYHOCTHBIE OCOOCHHOCTH;

pe3yabTaThl paboTHI;

OTHOIIICHHE K paboTe;

TBOPYECKUI MOTEHIIUAI.

[IpaBUIBHBIN OTBET: TMYHOCTHBIE OCOOEHHOCTH.

2. 3HaYnTEIbHOE HETAaTUBHOE BIMSHUE Ha HOpMAJIbHOE (DYHKIIMOHUPOBAHHUE KOJIJICKTHBA
OKa3bIBAIOT MEKIMYHOCTHBIE KOH(IUKTBI, OCHOBHONW MPUYMHOM KOTOPBIX ABJSETCSA CTOJIKHOBEHUE:

MaTepHaIbHBIX HHTEPECOB;

XapakKTepoB;

JIMYHBIX B3IJISA0B;

MOpPaJIbHBIX [IEHHOCTEH.

IIpaBUIIBHBIN OTBET: MaTEPUAIBHBIX HHTEPECOB.

3. OnuH U3 croco0oB pa3peieHus KOH(GIUKTOB B KOJJIEKTHBE, IPU KOTOPOM JIOCTUTa-
€Tcs BpEMEHHOE COIJIache, Ha3bIBAETCS:

KOMITPOMHCC;

CTJIa)KUBAHMUE;

NPUHYKICHUE;

KOH(pOHTAITHS.

IIpaBHUIIBHBIN OTBET: KOMIIPOMMUCC

4. Hcnonb30BaHUE TOPrOBBIX AareHTOB; CPEICTBA MacCOBOW HH(OpMAIMM; BBICTABKHU-
MPOAaXKu; UCIOJIb30BAHNE UHTEPHET PECypcoB B TOM uucie buznec-nasuraropa MCII-3to

CUCTEMA paclpeesICHuUs;

IporpaMma CTUMYJIHPOBaHUS CObITa;

pekama U MpoJBUKEHHUE NTPOTYKIIUY;

peKJIamMa MpOayKIIMH.

[IpaBUIBHBIN OTBET: peKIamMa U MPOABUKEHUE TPOTYKIIUH.

5. Yto onpenensieT MapKETUHIOBasi CTpaTerus?
HalpaBJIEHUE Pa3BUTHUS KOMIIAHUH;

IpernoiIaraeMyro npuobLIb;

BUJ J€ATEIBHOCTH;

00BEMBI TPOU3BOJICTBA.

[TpaBuIbHBII OTBET: HaNpaBJIEHUE Pa3BUTHSI KOMIAHHH.

6. Kakue pazzesnbl JOJKHO CoAepKaTh pe3toMe?

1eJIb IPOEKTA, BUJ ACATEIbHOCTH, CPEAHECTTMCOYHAs YHCICHHOCTh Pa0OTHUKOB, IIEPHO]] pea-
JU3aLUH TPOCKTA;

3P PEKTUBHOCTH XO35MCTBA, BRIPYUKA OT peaIn3aliy, peHTa0eIbHOCTD;



HAUMEHOBAHHE TPOEKTa, CTOMMOCTh MPOEKTA, TIEPUOJI pPeaTn3allui MPOEKTa, MECTOHAX 0K Ie-
HHE 00BEKTA;

HAUMEHOBAHHUE MPOCKTA, MHHUIIMATOP MPOEKTa, MECTOHAXOXKICHUE OOBEKTa, CyTh MPOEKTa,
oO1re cBeIeHUs 0 XO3sIICTBE, O0ITHE CBEJCHUS O TIPOEKTE.

[IpaBunbHBIN OTBET: HAUMEHOBAHUE MPOEKTA, HHULUATOP MPOEKTa, MECTOHAXOXKICHHE 00b-
€KTa, CYyTh IPOEKTA, OOIINE CBEACHHS O X031iCTBE, OOIINE CBEJICHHUS O IIPOCKTE.

JlaiiTe pa3BepHYyTHIil 0OTBET HA BONPOC:

7. Ilporiecc ynpaBieHne KOHPIUKTAMHU.

IIpaBUIIBHBIN OTBET:

[{enenamnpaBieHHOe, 00YCIOBIEHHOE OOBEKTUBHBIMU 3aKOHAMH BO3/I€HCTBHE Ha MPOLIECC €r0
JUHAMUKHU B UHTEPECAX PA3BUTHS WM Pa3pyLICHUsI TOM COIMAIBLHOW CUCTEMBI, K KOTOPOIl UMEET OT-
HOILIEHUE TaHHBIN KOH(IUKT.

8. KondukTHas cutyamms.

[IpaBUIIBHBIN OTBET:

HakonuBiirecst mpoTUBOpeUHsl, CBSI3aHHbIE C EATEIbHOCTHIO CYObEKTOB COLMAILHOTO B3aU-
MOJICHCTBHSA, KOTOPBIE CO3/1aI0T MOYBY AJIsi IPOTUBOOOPCTBA MEXKTy HUMHU

9. KopriopatuBHas cTpaTerus.

[IpaBUIBHBIN OTBET:

OOumii ruian ynpasieHus: KoMnanuen (Gpupmoit), KOTOphIi HaIllpaBieH HA HAXOXKJICHHUE CIIO-
COOOB M METOJIOB yTBEPXKACHHS JUBEPCUPUIMPOBAHHONW KOMITAHHEH CBOMX JENIOBBIX NPHHIUIIOB B
Pa3NIUYHBIX OTPACIAX, a TAKXKE NEHCTBHIA U MOAXO0I0B, CHOCOOCTBYIONINX YIYUIICHHUIO IEATEILHOCTH
TPYII MPENPHUITHI, B KOTOPBIE JUBEPCU(UIIMPOBAIACH KOMITAHHS

10. KopniopatuBHBIE CTpaTEruii pa3BUTHS.
IIpaBUIIBHBIN OTBET:

Crpareruu KOHUEHTPUPOBAHHOTO POCTA;
CrpaTerun HHTETpUPOBAHHOTO POCTA;
Crpareruun auBepcuUIUPOBAHHOTO POCTA.

11. TTonsitue auBepcudUKaIIm.

[IpaBUIIBHBIN OTBET:

JuBepcudukanus - pacpocTpaHEeHHE XO35HMCTBEHHON NESITEIbHOCTH Ha HOBBIE cdephl (pac-
[IMPEHUE aCCOPTUMEHTA MPOU3BOJUMBIX W3JCTHHA, BUAOB MPEJOCTABISEMBIX YCIYT, reorpadude-
CKOI1 cepbl e TENbHOCTH U T.1.

B pesynbrare nuBepcuduKanuy NpeanpusTUS MPEBPAIIAIOTCS B CI0KHBIE MHOTOOTPACIICBBIC
KOMIUIeKChl. CunTaeTcs, 4To, mpejiarasi Leablii KOMIUIEKC TOBApOB M YCIYT, MPEANPUSTHE MOKET
MOBBICUTh KOHKYPEHTOCIIOCOOHOCTh M OCJIA0UTh BO3MOXKHBIE PUCKU 32 CUET YCTPAHEHUS >KECTKOM
3aBHCHUMOCTH OT KaKoro-11u0o OJHOro ToBapa WJIN PhIHKA.

OCHOBHBIM MPEUMYIIIECTBOM TUBEPCUDHUKAIIUU SBIISCTCS BO3MOXXHOCTH TONyUEHUSI KPYITHBI-
MU TPEANPHUATHIMHA JOTOTHUTETHHOTO 3 deKTa OT pazHooOpasusl.

12. 'opu3oHTaIbHAS UHTETPALIUS.

[IpaBUIBHBIN OTBET:

CBsi3aHHas TOPU3OHTAIbHAS AUBEPCUDUKAIINS, WIIM TOPU3OHTAIBHAS UHTETPAIHS, - 9TO 00b-
eAMHEHUE PEANPUATHN, paOOTAIOMNUX U KOHKYPHUPYIOIINUX B OJTHOW 00JIACTH JACSTEIHHOCTH.

['maBHas 11e1h TOPU3OHTAIBHON MHTETPALMU - YCUJICHHE MO3UIUN (GUPMBI B OTpACId MyTeM
TTOTJIOIICHUS OTPEICTICHHBIX KOHKYPEHTOB WJIM YCTAaHOBJICHUS! KOHTPOJISL HAJl HUMHU.

lopuzoHTanbEHOE 00BEIUHEHUE TTO3BOJISIET TOOUTHCS SKOHOMHH Ha MaciiTabe MpOU3BOJICTBA,
PaCHIMPHUTH CIEKTP TOBAPOB M YCIYT M TaKUM 00pa3oM IMOJYYUThH JIOMOJHHUTEIbHOE KOHKYPEHTHOE



npeuMyIecTBo. YacTo OCHOBHOM MPUYMHON TOPU30HTAIBHON TUBEPCU(UKAINH SBISIETCS Ireorpa-
(uyeckoe paciIpeHue pbIHKOB. B 3TOM ciydyae 0ObeOUHSIOTCS KOMIAHWM, TPOU3BOASIIME OHO-
THUIHYIO IPOAYKIHIO, HO BBICTYIAIOIIKAE HA PA3JIMYHBIX PETHUOHAIBHBIX PhIHKAX.

13.KopriopatuBHas cuHeprusl.

[IpaBUIBHBIN OTBET:

KopriopaTuBHast cHHEprusi OTHOCUTCS K (DMHAHCOBOMW BBITOZIE, KOTOPYIO KOPIIOpAIHsI OXKH/1a-
€T MOJIYYUTh NP CIUSHUU WIA TPUOOPETEHUH IPYToil KOPIOpAIHH.

KopnoparuBHasi cuHeprusi BO3HUKAET, KOr/Ia KOPIOpaluyd B3aUMOACHCTBYIOT COINIaCOBaHHO.
OTOT TUN CUHEPTUU SABJSIETCS MOYTH MTOBCEMECTHON 0COOEHHOCTHIO KOPIIOPATUBHBIX CIUSHUNA U T10-
TJIOIIEHUH U SIBJISIETCA TOYKOM MEpEeroBOPOB MEXKy MOKYIATEeNIeM U MPOAaBIOM, KOTOpasi BIUSIET Ha
OKOHYATEJIbHYIO 1IEHY, COTJIACOBAaHHYIO0 00EMMH CTOPOHAMH.

ObGecneuenune 3dexrta CHHEPTUH B KOPIOPATHUBHBIX CTPYKTypax IpearnojaraeT co3igaHue
€IMHOW JIOTMKH pa3BUTHs OM3HEca, BhIJEIEHHE 00bEKTOB OM3HEca KaKk B MHTEpEcax KOPIOpaluH B
1IeJIOM, TaK M B MHTEpecax aBTOHOMHBIX Ou3Hec-eauuull (ABE).

14. IIpon3BOACTBEHHAS CTPATETHS.

IIpaBUIIBHBIN OTBET:

[Ipou3BoACTBEHHAsI CTpATErus — ATO AOJITOCPOYHAsl MporpaMMa KOHKPETHBIX NEHCTBUU IO
CO3/IaHHIO M peaTH3alNH MPOIYyKIUU Tpeanpustus. CTpaTernyeckue pemeHus B chepe Mpou3BoI-
CTBa IPUHUMAIOTCS 1O CIEAYIOIIHUM HAPABICHUSM:

. (doxycupoBaHHe MPOU3BOJICTBEHHBIX MOITHOCTEH;

. HCIIO0JIb30BaHNE NMPOU3BOJCTBEHHOIO IIEPCOHAIIA;

. pa3BUTHE OpraHU3alMK IPOU3BOJICTBA;

. yIIpaBJI€HUE KaYE€CTBOM MPOYKIINH;

. pa3BUTHE TPOU3BOJCTBEHHONU HHPPACTPYKTYPHI;

. OpraHu3anys B3aUMOOTHOIIEHUHN C MOCTABIUMKAMU WU JIPYTMMH IMApTHEpPaAMH IO KO-
oTepalni;

. yIIpaBJI€HUE IPOU3BOJACTBOM.

15. ba3zoBas cTpaTerus npou3BOJICTBA.

IIpaBUIIBHBIN OTBET:

Cytb 0a3oBas cTpaTervsi MpOM3BOJACTBA COCTOMT B OalaHCUPOBAHMM IPOU3BOACTBEHHBIX
MoITHOCTeH paboueil cuibl U o0bema BhITyckaemoil mpoxykuuu. [Ipu ¢opmupoBanumn 6a3oBoit
CTpaTeruy y4YUThIBAIOTCS:

. TEXHUYECKUI YPOBEHb NMPOU3BOACTBEHHOTO MPOIECCa U BO3MOKHOCTh MOJICPHU3AINH
o0opyI0BaHNS;

. KBaJTM(HUKAIIMOHHBIN MOTEHIMA U YPOBEHb OOECIEYEHHOCTH MPOU3BOJCTBEHHOTO
poriecca TPyI0BBIMH peCypcamy;

. BO3MOKHOCTH OBICTpOH TepeHalaku 00OpyAOBaHHUS U Jpyrue HEoOXOaUMbIE JeH-
CTBUSI, CBSI3aHHBIE C BEPOATHBIMU MU3MEHEHUSIMH CTPYKTYpPbI, 00BbEMa 1 CPOKOB BBIMOJIHEHUS ITPOU3-
BOJICTBEHHBIX 3aKa30B.

MOHO BBIIEIUTH TPH ATbTEPHATUBBI 0a30BOH CTpaTeruu MpoOU3BOJCTBA:

. [TomHOE yAOBIETBOpEHHUE CIpOCa — MPEANPHUITUE MPOU3BOAUT CTOJIBKO MPOAYKIIHUH,
CKOJIBKO €€ TpeOyeTcsi Ha phIHKe. 3anachl MPOAYKLUHU IPU ’TOM MUHMMAJbHBI, a 3aTpaThl Ha €e Ipo-
M3BOJICTBO MOTYT OBITh BHICOKMMHU B CHJTy TOCTOSIHHOTO U3MEHEHHs 00beMa BITyCKa.

. ITpon3BoaCTBO MPOAYKIMU 1O CPEAHEMY YPOBHIO CIIpOCa, HAKAIJIMBasl 3amachl Ipo-
OYKLIWW TIPU TAJICHUU CIIPOCa U yJIOBJIETBOPSS BO3POCIIYIO MOTPEOHOCTh PHIHKA 3a CYET JAHHBIX
HAKOIUICHUH.

. [Tpon3BOACTBO MPOIYKIMU 1O HIDKHEMY YPOBHIO CIIpoca (CTpaTerus MecCUMHCTA) -
KOTI'J]a HEJJOCTAIOIME HA PHIHKE TOBAphl IPOU3BOAAT KOHKYPEHThI MM IPEANPUATHSI-TIapTHEPHI.

16. CtpaTerust opranu3aiy Nponu3BOICTBA.



IIpaBUIIBHBIN OTBET:

OTnuuuTenbHOM 0COOEHHOCTHIO COBPEMEHHOTO MOIX0/a K pa3padOTKe CTpaTerny opraHusa-
IIUH TIPOU3BOICTBA SIBJISAETCS IPU3HAHNE HEOOXOIMMOCTH «OPUEHTAIINH Ha TIOTPEOUTEISD».

Crparerus pa3BuUTHs OpraHU3alM IPOU3BOJCTBA C OpPUEHTALMEH Ha MOTpeOUTENs ompene-
JSIeTCs CIeNyIomnM 00pa3oM: 00bEeM BBIITYCKA, ACCOPTUMEHT, Ka4YeCTBO U CPOKH TOCTABKHU MPOAYK-
LIUM yCTAHABJIMBAIOTCSA MCXOMS U3 MIPOrHO30B MOTPEOHOCTEH OyayIIMX MOJIb30BaTeNe STUMU TOBa-
paMu, TIOCTaBKHU MPOU3BOAATCSA B HEOOXOIUMOM KOJIMYECTBE U B yCTAHOBJICHHOE BPEMSI.

Crparerus opranu3alyy MpOU3BOACTBA OCYILECTBIIAETCS OCPEACTBOM Pa3padOTKU U peau-
3allMU CIEIYIOIMINUX IIPOrpamm;

[IporpaMMa CHHXpOHHU3aLUK IPOU3BOJICTBA ONPEAECIIAET COBOKYITHOCTD JEHCTBUM 110 OPTaHHU-
3alUU MPOU3BOJCTBEHHOW CUCTEMBI, OBICTPO pearupyrouie Ha U3MEHEHHs OTPEOUTENBCKOTO CIIPOo-
ca.

[IporpaMMa ynpaBiieHUSI MaT€PUAIBHBIMA IIOTOKAMHU Ha MPEANPUATHH XAPAKTEPU3YET KOM-
TUIEKC B3aMMOCBSA3aHHBIX paboT 1o (GOPMHUPOBAHUIO UHTETPUPOBAHHON CHUCTEMBbI YIPABICHUS MTOTO-
KaMH MaTEpHAJIOB.

[Iporpamma MOBBIIIEHUS! OPraHU3ALMOHHONW TMOKOCTH MPOMU3BOJCTBA XapaKTEpU3yeT COBO-
KYITHOCTb JECWCTBHU 10 YCTAHOBJICHHUIO M B3aUMHOM YBSI3KE OPraHM3aL[MOHHO-TEXHUYECKHUX M DKO-
HOMUYECKHX pPEIICHUH, CBA3aHHBIX ¢ (HOPMUPOBAHHEM THOKOTO MTPON3BO/ICTBA.

17. ®uHaHCcOBas cTpaTerus

[IpaBUIBHBIN OTBET:

®uHaHCOBas CTPATETHUs — 3TO pean3alus KOMMEPYECKON M ONEepallMOHHOW IEATEIbHOCTH
OpraHu3alyy 1nyreM (GUHAHCUPOBAHUS €€ TEKYIMX U MHBECTUIIMOHHBIX PACXOJI0B TaKUM 00pa3oMm,
9YTOOBI BCET/Ia BBIMOJIHSJICS MEPEYCHb KIIIOUYEBBIX OTPAaHMUYCHHUN MO Hambosiee BaKHBIM MapaMeTpam
(hMHAHCOBOTO COCTOSTHUSI.

B pesynprare peanuzanuu BceX KOMIOHEHTOB ()MHAHCOBOW CTpaTeTrMU OpraHHM3alld pas3pa-
0aTbIBaeTCsl JOJIrOCPOUYHBI (MHAHCOBBIM MiaH. OH JOJDKEH 3aTparuBaTh Bce (DPYHKLHMOHAIbHBIE
CTpaTeTHH M IUIaH Pa3BUTHUS, 00ECTICUNBAIONINI TOCTHKEHNE BEIPAOOTAHHBIX PaHee CTPATETUUYECKUX
1ese B paMKax oOIIei CTpaTeruu OpraHu3aliy.

I'maBHast 3amada OATOCPOYHOrO (PUHAHCOBOTO IUIAHMPOBAHUS COCTOUT B OOECHEUCHHH
CTPYKTYPHOT'O paBHOBecHs. B citydae ero HapyIleHus IpeycMaTpuBatOTCs MEPhI IO CTA0MIIN3ALINN.

18. «Cucrema 20 kirouein»

IIpaBUIIBHBIN OTBET:

«Cucrema 20 ximroudeir» - 3T0O HHCTPYMEHT ISl OIleHKH 3((HEKTUBHOCTH PaOOThI KOMIIAHUH,
BKJIIOYAIOIIUN COBOKYMHOCTh PA3JIMYHBIX METOJOB pEATN3allUM MTOCTOSIHHBIX YIYUYIIEHUN U YCOBEP-
IIEHCTBOBAHUMN, BHEAPSAEMbIX KOMIAHUSIMU-TTUICPAMHU.

CornacHo 3Toi cuCTeMe, KOMIIAaHUS OLEHHBAEeT COOCTBEHHYIO opraHuszanuio 20 kioyei
(KaXapIid U3 KOTOPBIX — (haKTOP, UMEIOIINNA KPUTHUECKOE 3HAUCHHE IS €€ (PYHKITMOHUPOBAHMS) 110
5-0anbHOM cucTeMe.

[lyTem onpeneneHnss Ha KAKOM YPOBHE KOMITAaHUSA HAXOIUTCS B KaxA0oM U3 20 KiIro4YeH, uieH-
TUPUIHPYIOTCS ee c1a0dble MecTa.

Ocob6ennoctpio «Cuctembl 20 KIFOYEH» SBISIETCS TO, YTO OHA HE MPOCTO MPEACTABISIET CO-
BOKYITHOCTB JTyUIITMX MEPOMPHUATUN U METOJIOB [0 YCOBEPIICHCTBOBAHUIO, & 00ECIICYNBACT UX MHTE-
rpalyio B OJHO B3aMMOCBSI3aHHOE 1I€JI0€. Y COBEPIICHCTBOBAHUE B OJHOM KIIFOUE aBTOMAaTHYECKU
IIPUBOJUT K YCOBEPILIEHCTBOBAHUIO B OCTAIbHBIX 19.

19.Crparernueckuii puck.

[IpaBUIBHBIN OTBET:

CrpaTerndeckuii pucK — 3TO PHUCK, KOTOPBIA MPOSIBISIETCS B ACSITEILHOCTH OPTaHU3AIINU,
CBSI3aHHBIN C peau3alreil CTpaTerui U CIIOCOOHBIN TIOXOIUTH A0 KaTacTpo(hUIECKOro MaciTaoa.

HemnpaBuiibHbIE yIIpaBICHYECKUE PEIICHHS, a TaK)KEe HEHAJIekKAIIas pean3alus MpaBuilb-
HBIX pEIICHUN W HEeaJeKBaTHOE pearMpoBaHME HA IMOCTOSHHBIC M3MEHEHHs BHYTPHU OW3HEC-CPEIIbI



MOPOXKAAIOT CUTYAIUH, NIPH KOTOPHIX BO3PACTAIOT CTPATETHUECKUE PUCKU, KOTJaa (PMHAHCOBBIE TO-
CTYIUICHHS U KalluTal HAXOASATCS MO yTPO30M.

CrpaTterndyeckue pucKy BO3HUKAIOT M3-32 HECOBMECTUMOCTH JEHCTBYIOIIEH MOJIUTUKU U IO-
CTaBJICHHBIX KOHKPETHBIX LieJiel, ecau Ou3Hec-IUIaHbl, pa3paboTaHHbIE CHEIHAIBHO, TOCTaBICHHOMN
IEJIM HE OTBeYaroT. Takke BIMsAeT HEeMpPaBUWIbHBINA MOI00P peCypcoB, KOTOPBIE JOKHBI OBITh 3a7ei-
CTBOBAHbI, U KQUECTBO pean3aliy MPaBUiIbHO MOI00paHHBIX PECYPCOB.

20. ICTOYHUKH CTPATETHYECKUX PUCKOB.

[IpaBUIBHBIN OTBET:

HcrounnkaMu CTpaTernuecKuX PUCKOB SIBIISIOTCS BHEITHUE M BHYTPEHHUE (DaKTOPEHI.

Buemnue ¢akTopbl -U3MEHEHUSI B SKOHOMHYECKON cpejie, HaIMuue U JOCTYIMHOCTh JICHEX-
HBIX PECYPCOB; MOJUTHUECKUE (PaKTOPHI; MU3MEHEHHE MTPABOBOM CTOPOHBI CPEJibl; H3MEHEHHUE B COLIU-
AJIbHO-KYJIBTYPHOI cCpesie; TEXHOJIOTHYECKHEe (PaKTOpHI.

BuyTpennue ¢GaxkTopsl - HEBEpHas OI[EHKa CTPATeTHYeCKOTro MOTEHIMaNa; 0COOEHHOCTH Ka/l-
POBOIO COCTaBa; TEXHOJIOTHS YIIPABJICHUS pecypcaMu; OIIMOKa B IPOrHO3€ PA3BUTHUS CTPAHbI; OIIH-
O0uHBII BBIOOp 1IeNei.

21. Metozp! OM3HEC-TNIAHUPOBAHUS

[IpaBUIBHBIN OTBET:

banancoBbiii. OCHOBaH Ha UCCIEAOBAaHUU MAaTEpUAIbHO-BEIIECTBEHHBIX MMOKa3aTeIel U ycra-
HOBJICHUU COAJTaHCUPOBAHHOTO MPOMOPIIMOHATBHOIO COOTHOLIEHUSI MEKTy HUMHU.

OmnbITHO-cTaTUCcTUYECKU. OnupaeTcss Ha MPONUIbIE MOKAa3aTelld, UCCIEHOBAaHUE KOTOPBIX
MO3BOJISIET CIPOrHO3UPOBATh OyAyIIHE Pe3yIbTaThl PA0OOTHI MPEAIPUITHS.

HopmarusHsbiid. Mcnions3yer HOpMaTUBHBIE 3HAUYEHHUS PACXOJOB CYILIECTBYIOLIUX PECYPCOB
JUTS1 OTIPEIEIIEHNS IEPEMEHHBIX NTOKA3aTeNIEH.

DKOHOMUKO-MaTeMaTu4eckiue MeTo Ibl. [103BOISIOT OBICTPO U HEJOPOTO OMPEACTUTH MOKa3a-
TEIU pe3yJbTaTOB B3aMMOJECHCTBUS COLMAIBHO-I)KOHOMUYECKHX, TEXHOJOTHUECKUX U JPYTUX IpPO-
LIECCOB.

[Iporpammuo-nienieBoii. HampaBieH Ha pelieHne MacmTaOHBIX BOIMPOCOB, BO3HUKAIOIIUX B
Mpoliecce pa3BUTHUS NPEANPUITHS HA Pa3HBIX YPOBHSAX YIPABICHHUS.

OxcrnepTHBIA. OnupaeTcs Ha MPOBEACHUE MOCIEA0BATEIIBHOTO aHAIN3a JIIOOBIX CYIIECTBYIO-
LIUX AHAJIOTUM (MIPSMBIX U KOCBEHHBIX).

22. OcoOeHHOCTH aAMUHUCTPATHUBHBIX METOAOB YIIPABICHHS.

[IpaBUIBHBIN OTBET:

l. PaboTa B MpUHYAUTENEHOM MOPSAKE: €CTh MPUKA3bl, HHCTPYKIMH, KOTOPbIe HEO0XO-
IUMO BBINOJHATH. 100y ieHue K 1efcTBUAM WK CTUMYJIMPOBAHHE 3/1€Ch HE IIPUBETCTBYIOTCSL.

2. OO0s3aTenbHOCTh BBINIOJIHEHUSI PACHOPSHKEHUH pPYKOBOACTBA. 3a HEBBIOJHEHHE
HacTyHaeT AUCLHUILUIMHAPHAS OTBETCTBEHHOCTh, IPUMEHSIOTCS. MEPBI B3bICKaHMUS.

3. Orpannyenue cBOOObI BHIOOpA MCHIOTHUTENS: HHUIIMATUBHOCTh HE TPUBETCTBYETCH.
HamnpoTus, ecTh 4éTKuii 1aH 1eHCTBUA, YTBEPKAECHHBIM HAYaJIbCTBOM, KOTOPOTO HEOOXOIUMO TIPH-
JepKUBaThCsA. B HEM mepeducisaioTcs U OMMCHIBAIOTCS 3a/ladyM, NPaBUJIa UX BBINOJIHEHHUS, CPOKH,
OrpaHUYEHUS U T. [I.

4. Pa3Has creneHp KECTKOCTH (OPM MPOSBICHUSA: BOSMOXKHBI KaK MHCTPYKIMHU, TaK H
IIPUKA3bI.
5. Emé oxgna xapakTepHast 0COOCHHOCTb 3aKJIIOUAETCs B TIPOYHON CBSI3U PYKOBOJCTBA U

MOAYMHEHHBIX, Yallle BCETO MPEANOoaraloTCs apecHbIe TUPEKTUBHI.

JlonmoiHuTe

23. Tunsl mone#, TPyIHBIX B OOIIEHUN Y KOTOPBIX CJIOBA PACXOJATCS C JeaMH M 00eIaHu-
AMH - .

IIpaBUIIBHBIN OTBET: CBEPXIIOKJIAIUCTHIE.




24. TlpuHeceHue B XKEPTBY COOCTBEHHBIX MHTEPECOB INPH YPEryJIMPOBAHUU KOH(IHMKTA -

[IpaBuUnBHBIN OTBET: MPUCIIOCOOTICHHUE.

25. IlnanupoBaHKue XO35MCTBEHHON NEATENPHOCTH MPEANPHUATHSI Ha OMMKAMITyIo U OTJaleH-
HYIO NEPCIEKTUBY B COOTBETCTBUM C MOTPEOHOCTAMHU PbIHKA U BO3MOXHOCTSIMHU ITOJTy4EHHsI HE0OXO-
JMMBIX PECYPCOB SIBJISIETCS OCHOBHOM 1IETIbIO pa3pabOTKH

[IpaBunbHBII OTBET: OU3HEC-TUIAHA.

dopma NpOMEKYTOYHOU aTTECTALUU 110 JUCLHUIUIMHE IK3aMeH.

OkoHuaTeapHbIe pe3ynbTaThl 00y4YeHHS ((HOPMUPOBAHUS KOMIETEHIIUN) OMPEACISIOTCS TMO-
CpPEeACTBOM IepeBoia OAJIOB, HAOPAHHBIX CTYJCHTOM B IIPOIIECCE OCBOCHUS AUCLUUIUINHBI, B OLICHKH:

— 0a30BbIil ypoBeHb CHOPMHPOBAHHOCTH KOMIIETEHIIUM CUMTAETCS JOCTUTHYTHIM €CIIU pe-
3yJNbTaT 00Y4YEeHHUSI COOTBETCTBYET OLICHKE «YJOBIETBOPUTENBbHO» (50 110 64 peHTUHTOBBIX OaoB);

— TOBBIIICHHBIN YPOBEHb CPOPMUPOBAHHOCTH KOMIIETEHIIUU CUUTAETCS JOCTUTHYTBIM, €CIIH
pe3ysbTaT 00y4YeHHsI COOTBETCTBYET OIICHKAM «XOpOIIoy» (65-85 peWTHHTOBBIX 0aIOB) U «OTIUY-

HO» (86-100 peTHHTOBBIX 0aLIOB).

4 TIOPSAJIOK MPOBEJEHW S IOBTOPHOM
MPOMEXYTOYHOM ATTECTAIIUA

dopma NpOMEKYTOYHOU aTTECTALUHU 110 JUCLHUIUIMHE IK3aMeH.

@OHJT OLIEHOYHBIX CPEACTB Ui MPOBEACHUS MOBTOPHOM MPOMEKYTOUHOM aTTecTauuu GopMu-
pyeTcs U3 4Mclla OLIEHOYHBIX CPEICTB IO TEMaM, KOTOPbIE HE OCBOEHBI CTYJEHTOM.

IIpumeuanue: JIOTIOTHUTENbHBIE KOHTPOJIBHBIE HCIHBITAHUS TNPOBOIATCA JJIA CTYACHTOB,
HaOpaBmux MeHee 50 6ann0B (B cooTBeTcTBUU C «llomokeHneM 0 MOAYJIBHO-PEUTHHTOBOM CHCTE-

Me»).

Tabnuua 4 — Kpurepun oueHku c(OpMHUPOBAHHOCTH KOMITETEHIIUN

Kon  HanMeHOBaHNE HHIUKATOPA JOCTHKE-
HUST KOMITETCHIIUU
(4aCTH KOMITETEHITUH )

Kpurepuu ornernBanmsi chopMHUpOBAaHHOCTH KOMIIE-
TEHIMH (YACTH KOMITCTCHIIUH )

Ha 0a30BOM YpOBHE

COOTBETCTBYET OLIEHKE «yIOBJIETBOPUTENBHO» 50-64%
0T MaKCHUMaJIbHOTO Oajia

VYK-1. CnocobeH ocyniecTBIsITh KpUTHYE-
CKMI aHaJIU3 MPOOJIEMHBIX CUTYaIlUid Ha OC-
HOBE CUCTCMHOI'O IIOAXO0A4, BI:Ipa6aTBIBaTB
CTpaTEeruIo

JEUCTBUI

CryzieHT uMeeT HecCTeMaTU3MpPOBAHHbIE 3HAHUS TEO-
PETUYECKMX OCHOB OCYILIECTBICHHMS aHalInW3a Ipo-
OJIEMHON CHUTYalMI0 KaK CHCTEMBI; C 3aTpyJHEHHUSIMU
CHOCOOEH OCYIIECTBISATh MOUCK BAPHUAHTOB DPELICHHUS
MOCTABJIICHHOW NMPOOJIEMHON CHUTYallMd Ha OCHOBE JI0-
CTYIHBIX MCTOYHUKOB MH(OpMaIuu; uMeer (hparMeH-
TapHOE MPE/ICTaBIEHUE O CTPATEIMU JTOCTUXKEHUS IO-
CTAaBJICHHOM MLEIM KaK IOCIeI0BaTEIbHOCTH IIaroB.,
NpeaBUAsA PE3YJIbTAT KAXA0TO M3 HUX U OLIEHUBAs MX
BIMSIHUE Ha BHEIIHEE OKPY)KEHHE IUIaHUpyeMOH nes-
TEJIBHOCTU W Ha B3aMMOOTHOIICHUS YYaCTHHKOB 3TOM
JeSITeTbHOCTH;

YK-3. CiocobeH opraHiu30BbIBaTh U PYKOBO-
IUTH pabOTOM KOMaHIbI, BEIpAOATHIBAS KO-
MAaHJHYI0 CTPATETUIO JJI TOCTUKEHUS 10~
CTaBJICHHOH 1I€JIN

CTyzeHT ¢ 3aTpyIHEHUSIMU yMEET OpraHu30BaTh 0TOOP
YJICHOB KOMaHAbI IJIsI JOCTHUKCHUSA OCTaBJICHHOU e-
JIM; WCIBITHIBAET 3aTPyJHEHHUS C IUIAaHUPOBAaHUEM U
KOPPEKTUPOBKOW pabOThI KOMaH/BI C YY€TOM HHTEpe-
COB, 0COOECHHOCTEH MOBENCHNWS U MHEHUH €€ YJICHOB;
UMEEeT HECHCTEMaTHU3UPOBAHHBIE 3HAHUS O pas3pelle-
HUU KOH()JIMKTOB M MPOTHUBOPEUYUI TPHU JEIOBOM 00-
[ICHUH Ha OCHOBE y4eTa MHTEPECOB BCEX CTOPOH HE




yMeeT OpraHu30BaTh AUCKYCCHUIO TIO 33/IaHHON TeMe U
00CyXJeHUEe pe3yabTaTOB pabOThl KOMaHMABI, C 3a-
TpyAaHeHussiMu ymeeT [lnanupoBaTh KOMaHAHYIO pado-
Ty, PacupeeNsiTh MOPYYECHUS U JEIETUPOBATh TTOJHO-
MOYHsS 4YJIICHAM KOMaH/AbI

OIIK-6 - CriocoOeH ynpaBiisiTh KOJUICKTHBA-
MU U OPraHU30BbIBATH MPOLICCCHI ITPOU3BOA-
CTBa.

CTyneHT HCIBITHIBACT 3aTPyAHEHUS TPH paboTe ¢ WH-
dbOpMaIMOHHBIMU CUCTEMAaMH M 0a3aMu JAHHBIX IO
BOIPOCaM yTpaBieHus: nepcoHasoM. CTyAeHT UMeeT
HECHCTEMATHU3MPOBAaHHBIE 3HAHUS MO  BOMPOCAM
yIpaBJICHUS] TIEPCOHAIIOM; HCIBITHIBACT 3aTPyIHCHHS
IpHu OMpeeNieHUue 3aladd TMEepCcoHaa CTPYKTYpPHOTO
MIOJIpa3/ICIICHUs, UCXO M3 TeNIel W CTpaTeruu opra-
HU3ALWW; C 3aTPyJHEHUSMHU TPUMEHSIET METOIbI
YIPaBJICHUS] MEXIMYHOCTHBIMH OTHOIICHUSIMH
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