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ITacnopT ()oHAQ OLIEHOUHBIX CPe/ICTB

Tabmma 1
OneHounble | KommyecTBO
Ne dopMUpyeMble KOMITETeHLIUN
i Mogynb AUCLIUIIAHEI LU VX 9ACTH MaTepuarbl
Y CpeJiCTBa
OcHoBbl  mipoekTHOro| YK-2. CriocobeH yripaB/siTh
1 |ynmpaBnenus MpOeKTOM Ha BceX »3Tamax | ecTHpoBaHue 20
€ro >XU3HEeHHOI'0 LIUK/1a
9 I1nanrpoBaHue npoekTa [ OIMK-4. Crniocoben pykoso- | TecThpoBaHue 2
JUTh TIPOEKTHOH M TpoLjecc- 3azjaHus
3 YrpaBneHue  CTOUMO-| HOM [1eSTe/IbHOCTBIO B opra- | TecThpoBaHue 20
CTbIO TIPOEKTa HU3alMU C KCIO0JIb30BaHUEM
YmpaBnienue paboramu | COBPEMEHHBIX IMPaKTUK TecTupoBanue
4 |no TIPOEKTY yrpaB/ieHus, JUJEepPCKUX U 3aanns 20
KOMMYHUKATUBHBIX  HaBbI-
Ynpaenenne pecypcamu KOB, BBISIB/ISATb W OLIEHHMBAaTh
TIpOEKTa HOBbIE PBIHOUHBIE BO3MOXK-
1 3aBEPLIEHHE IIPOEKTA | yocry, paspabaTeiBaTh CTpa-
TEeTUU CO3JaHusl U pa3BUTUS
VHHOBALIMOHHBIX HarpasJie-
HUN [1eITeIbHOCTU U COOT-
BeTCTBYIOIIE WM Ou3HecC-
MOZeJId OpraHy3alui TecTupoBaH¥e
5 [TKoc-3 CriocobeH K TaHU- 3agamms 22

pOBaHUIO,  KOOPJUHUPOBa-
HUIO U HOPMAaTHBHOMY 00ec-
TIeueHHI0 WHTerPUPOBAaHHOM
KOMIIJIEKCHOW /1eATeIbHOCTH
nozipa3fie/ieHdd 10 yIpaB-
JIHUI0 PUCKaMH B COOTBET-
CTBUU CO CTpaTernyeCKUMH
1[eJIIMU OpraHU3alun




1 ODEHOYHBIE MATEPHUAJIbI, HEOBXOJNMBbIE

JUIA OLIEHKHY 3HAHWI, YMEHU 1 HABBIKOB JESATE/IbHOCTH
B ITPOOECCE OCBOEHMA JUCLHUILI/IMHBI

Tabnurja 2 — @opMypyeMble KOMITETeHIN

KOA 1 HaMeHOBaHHe KOMIIe-

KO,[[ Y HaMMeHOBaHHe MHAWKAaTOpPa A0CTH-

O1ieHOUHbIe Ma-

TepuasIbl
TeHLIUU YKeHUst KOMTIeTeHIUU (4aCTh KOMIIEeTEeHL[|H)
Y CpeficTBa
KoH1iemniusi MpOeKTHOTO yrpaB/ieHUsI
N]I-1yk->» Pa3pabaTbiBaeT KOHIIEILIUIO
TIPOEeKTa B paMKax 0003HauUeHHOU
nipo6sieMbl: pOpPMYJIUPYeET Liefb, 3aiauH,
000CHOBBIBaeT aKTya/JbHOCTh, 3HAUUMOCT,
O’KH/laeMble pe3y/bTaThbl U BO3MOKHbBIE
cdepbl UX TIPUMEHEeHHS;
N-1lonk-4 Bnageer coBpeMeHHbIMU
YK-2. CniocobeH yripaBsiTh A o P TectupoBaHue
TIpaKTHKaMH YIIpaB/ieHus], JTUJePCKUMU U
TPOEKTOM Ha BCeX JTarax ero
KOMMYHHUKaTUBHBIMU HaBbIKaMH,
AKUSHEHHOTO LMK/ HeoOXOMMBIMU [I71s1 PYKOBO/ICTBA
OIIK-4. CriocobeH pyKOBO- o N
. TIPOEKTHOM U TIPOLIeCCHOU JIesITe/TbHOCThIO
JIUTb TIPOEKTHOM U TIpOLiecc-
o N I-1nkoc-3 OcylliecTBisieT HOpMaTUBHOE
HOU [1esiTeJTbHOCThIO B Opra-
obecrieueHye /1esTeIbHOCTH OpPraHU3alun
HU3al[Mi C WCII0/Ib30BaHUEM
10 YTIPaBJ/IeHUIO PUCKaMH
COBpeMeHHBIX MTPAKTUK
ITnanvpoBaHue nmpoekTa
yTIpaB/IeHUs, JTUAEPCKUX W
KOMMYHUKAaTUBHBIX  HaBbl-
yH W ]I-1yk-> Pa3pabaTbiBaeT KOHIIEILIUIO
KOB, BBISIB/JISITh W OL|€HUBATh o
TpoeKTa B paMKax 0003HaueHHOM
HOBble PBIHOUHBbIE BO3MOX-
nipo6sieMbl: GOpPMYIUPYET Liefb, 3aauH,
HOCTH, pa3pabaThiBaTh CTpa-
000CHOBBIBAeT aKTya/JlbHOCTh, 3HAUUMOCT,
Teruy CO3/laHUsl U Pa3BUTHUSA
O’KHM/IaeMble Pe3y/IbTaThbl U BO3MOKHbBIE
MHHOBALMOHHBIX ~HarlpaBJie-
o cdepbl UX TIPUMEHEeHHST;
HUI [JIesITeJTbHOCTU U COOT-
N]1-2yk->» Pa3pabaTbiBaeT miaH peaan3aliiu
BETCTByIOIIIMe WM Ou3Hec-
o TIPOeKTa C YY4eTOM BepOSITHBIX PHUCKOB
MO/ieJid OpraHu3aLuii .
pean3aliiy ¥ BO3MOXKHOCTeH MX
[MTKoc-3 CriocobeH K TUIaHU-
yCTpaHeHwUsl, TUIaHUPYeT HeoOXouMbIe
POBAHHIO, KOOPAMHMPOBaHMIO | = =
¥ HOpMaTuBHOMY obecrieue- pecyp TectupoBaHue
o N-1onk-4 Bnageet coBpemeHHbIMU
HUIO WHTErpHpOBaHHON KOM- 3apanus

TJIEKCHOU /leATeNTbHOCTH TOJ-
pa3ziesieHdid 1O YIpaBJieHUIo
pUCKaMu B COOTBETCTBUMU CO
CTpaTeruuecKuMu Le/IsIMA
opraHu3saluu

MpaKTUKaMU yIIpaBJ/IeHUs], TUJePCKUMHU U
KOMMYHHKaTUBHBIMU HaBbIKaMH,
HE0OXOIMMBIMU /17151 DYKOBO/ICTBA
MIPOEKTHOM U MPOLIeCCHOW J1eSITe/IbHOCThIO
N-20nk-4 BeIABsIET U OLleHUBAaeT HOBbIE
PBIHOYHBIE BO3MOXKHOCTH, pa3pabaThiBaeT
CTpaTervro pa3BUTHSI MTHHOBALIMOHHBIX
HarpaB/ieHUH /1esTe/IbHOCTH U OU3HecC-
MoZiesield OpraHv3aluu

N -1nkoc-3 OcylecTBisieT HOpMaTUBHOE
obecrieueHye /1eSTeIbHOCTH OpPraHU3aluy
T10 yrpaB/eHUI0 PUCKaMH

YmpaBiieHre CTOMMOCTBIO TTPOEKTa




N/I-1yk-» Pa3pabaTbiBaeT KOHIIEIIHO
TIpoeKTa B paMKax 0003HaueHHOU
nipo6sieMbl: OPMYIMPYeT Lieib, 3a/jauu,
000CHOBBIBaeT aKTyaJbHOCTh, 3HAUMMOCTb,
OKuZlaeMble pe3y/bTaTbl U BO3MOJKHbBIE
cdepbl UX TIPUMEHEeHUST;

N/I-2yk-> Pa3pabaThiBaeT 1yiaH peaar3ariiu
MIPOeKTa C Y4eTOM BePOSITHbIX PUCKOB
peasM3aLii ¥ BO3SMOKHOCTeH UX
yCTpaHeHwUsl, IJIaHUPYeT HeoOX0oAUMbIe
pecypchl

N-1onk-4 Brageer coBpeMeHHBIMHA
TIPAKTUKaMU YIIpaB/IeHusl, JTUJePCKUMU U
KOMMYHUKaTUBHBIMU HaBbIKaMH,
HeoOXOMMBIMU [171s1 PYKOBO/ICTBA
TIPOEKTHOM U MPOLIeCCHOM /1eITe/IbHOCThIO
N -20nk-4 BeisgBiseT U olleHUBaeT HOBBIE
PBIHOUHBIE BO3MOXXHOCTH, pa3pabaTbiBaeT
CTpaTeru0 pa3BUTHS MHHOBALJMOHHBIX
HarpaBJieHnH [1esTelTbHOCTH 1 Ou3Hec-
Moziesield opraHu3aluu

NO-1nkoc-3 OcylecTsisseT HOPMaTHBHOE
obecrieyeHre JiesITeTIbHOCTU OpraHW3aluu
T10 yrpaB/IeHUK PUCKaMH

TectupoBanue

YripaBneHve paboTamMu IO POEKTY

N-3yk-2 OcyiecTsisseT MOHUTOPUHT X0/a
peanu3aluu rpoeKTa, KOppeKTUpyeT
OTKJ/IOHEeHWs], BHOCUT [JOTIOJTHUTE/IbHbIE
VM3MeHeHUs B I/IaH pean3alviy NPOeKTa,
YTOUHsIeT 30Hbl OTBETCTBEHHOCTHU
YYaCTHUKOB TIPOEKTa.

N[-4yk-2 Ilpepsiaraer nporeaypsl U Mexa-
HU3MBbI OL|eHKU KaueCTBa NpoeKTa, UH(Ppa-
CTPYKTYDHbIE YCJIOBUS [/l BHEJIDEHUS pe-
3y/IbTaTOB IIPOEeKTa

N-1onk-4 Brageer coBpeMeHHBIMA
TpaKTUKaMU yIpaBJ/ieHus], JTUJepPCKUMUA U
KOMMYHHKAaTUBHBIMY HaBbIKAMH,
HE0OXOIMMBIMU J1/151 PYKOBO/ICTBA
MPOEKTHOU U MPOLIECCHOM JesITe/IbHOCThIO
N -1nkoc-3 OcylecTBisieT HOpMaTUBHOE
obecrieueHue /1esTeIbHOCTH OpPraHU3aluy
T10 yNpaB/IeHHUI0 PUCKAMU

TecTupoBanue
3agaHusi

YmpaBsieHre pecypcaMu MPOeKTa 1 3aBepIlieHHe MPOeKTa

N1-3yk-> OcyliijecTBasieT MOHUTOPUHT X0/a
peasiM3aryiv IpoeKTa, KOppPeKTUPyeT
OTKJIOHEHUsI, BHOCUT [IOTIOJTHUTE/IbHbIe
M3MeHeHUs B TI/IaH peanr3aljiy TPOeKTa,
YTOUHSIET 30Hbl OTBETCTBEHHOCTH
YUaCTHUKOB TIPOEKTa.

N-4yx-» [Ipesnaraet npoueAypsl U Mexa-
HU3MBbI OIIeHKH KauecTBa MMPOeKTa, MH(pa-

TectupoBaHue
3agaHust
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CTPYKTYPHBIe YCJIOBUS /JI1 BHeJJPEHUS pe-
3y/IbTaTOB NIPOEKTa

N -1onk-4 Bnageetr coBpeMeHHbIMU
NIpaKTHKaMU YIpaB/ieHus], TU[epCKUMU U
KOMMYHHUKaTUBHBIMU HaBbIKaMH,
HeoOXO0MMBIMU [17151 PYKOBO/ICTBa
TIPOEKTHOM U MPOLIeCCHOU [1eSITe/IbHOCTBIO
N -1nkoc-3 OCylecTBisieT HOpMaTHBHOE
obecrieueHye /1eSITe/TILHOCTH OPraHU3aLiu
TI0 yTIpaBJ/IeHUIO PUCKaMH




OneHOYHbIEe MaTepHasIbl M CPeACTBA /I MPOBEPKH
c(opMHUPOBAHHOCTH KOMIIETeHLINI

Mopaynb 1. «OCHOBBI IPOEKTHOI'0 YIIPAaB/ICHUS»

@DoHJ, TeCTOBBIX 3a/JaHUH /I TeKYyLlero KOHTPo/IsA 3HAaHUH 10 Teme:
Bblbepume 00uH npasuibHbIl 6apuaHm omeema:
Ilesb mMpoeKkTa B ynpaB/IeHUH NPOEKTOM— 3T0:
chopmynupoBaHHas npobeMa, ¢ KOTOPOU MPU/IeTCs CTOJNKHYTHCS B MPOLiecce BBITIOJIH e-
HUS TIPOEKTa
+ yTBepxXJeHue, popmyrpytolee ob1[ye pe3yabTaThl, KOTOPHIX XOTeN0Ch ObI JOOUTHCS
B MpoLiecce BBIMOJIHEHHUs MIPOeKTa
KOMIIJIeKCHas OlleHKa UCXOJHBIX YCJIOBUM U KOHEUHOTO pe3yJibTaTa Mo UTOTaM BITIOJIHe-
HUS TIPOEKTa
CBOJHBII NJIaH OCYLIeCTB/IEHHA MPOeKTa
Peanim3anus npoeKra B ylpaB/eHUH POEKTOM — 3TO:
CO3/laHue YCJTOBUM, TPeOYIOIIUXCS [/ BBITIOJTHEHUS TIPOEKTa 3a HOPMaTUBHBIN Tepuo/
HabmroZieHre, pery/iMpoBaHye U aHalIu3 Mporpecca MpoeKTa
+ KOMIIJIEKCHOE BBITTOJTHEHHE BCeX OTMCAHHBIX B MTPOEKTe JelCTBUM, KOTOPbIe Harpas/e-
HbI Ha JOCTU)KEeHHUeE ero 1jeyen
repeueHb 3arjlaHUPOBAHHBIX paboT
IIpoeKT OT/IMYaeTCA OT MPOLECCHOM AeATe/IbHOCTH (UTO OTpa)kaeTcs Ha yNnpaB/JI1eHUH
NMpPoeKTOM) TeM, UTO:
MpoLieCcChl MeHee MPO/0/DKUTe/bHbIe TI0 BpeMeHH, UeM TIPOeKThl
J7Is1 peayiM3aliy OJJHOTO THUTIa TPOL[eCCOB He0OXOAUM OJWH-ABA UCTIOTHUTEJIS, AJisl peasu-
3alMM TIPOeKTa TpedyeTcsi MHOXKEeCTBO MCITOTHUTeIeH
+ TpOL[eCChl OJHOTUITHBI U LIUKTUYHBI, TIPOEKT YHUKAaJIeH 10 CBOel 1jeJi U MeTo/jaM pe a-
NW3aliyy, a TakKe MMeeT YyeTKHe CpOKa Havajla U OKOHUaHUS
MPOeKT KoMaH/AHas pabora, a porecc HeT
UTo U3 NepeurC/JIeHHOr0 He SIB/IsIeTCA NMPeuMYyIeCTBOM NPOeKTHON OpraHu3aluoH-
HOM CTPYKTYPHBI YHpaB/JIeHUA?
+ o0beuHeHMe el U 000py/10BaHUS TPOUCXOJUT Yepe3 MPOeKTh
KOMaHJHasi paboTa ¥ 4yBCTBO COTIPUUYACTHOCTHU
COKpalljeHue JUHUN KOMMYHHUKaIUu
3 eKTUBHOCTb pabOTHI KOMaH/IbI
CocTosiHMS, KOTOpPbIe MPOXO0/UT yIpaB/jsieMbIH NPOEKT B Mpoljecce CBoeil peanu3a-
MU — 3TO ... IPOEKTa.
JTarbl
cTaguu
+ (basbl
KOHTDOJIbHBIE TOUKHU
OCHOBHO/#1 ynipaB/IeHUeCKHH pe3y/IbTaT CTA/[UH KU3HEHHOT0 IMKJ/Ia MPOEKTa «pa3padoTKu
IpoeKTa»:
+CBO/HBIN TJIaH OCYILeCTB/IeHHs TIPOeKTa
KOHIIEMLIYs TIPOeKTa
JIOCTIDKeHUe Lie/IU U ToJyueHre 0’KHUZaeMoro pe3y/bTaTa MpoeKTa
WH)XeHepHast IPOeKTHast IOKyMEeHTaIHsI
PaboTsI o peasiu3anuy NpoeKTa MPOBOJAAT B 3TOH (ha3e )KM3HEHHOT0 I{UK/Ia MPOeKTa:
pa3paboTka
+BBITIO/THEHHE

yTBepPXKeHHe
3aBeplieHHe



O0sacTAMHU IPUMeHeHHUs1 KOHLEMLUU yIPaB/IeHUsA OTKPbITOr0 MPOeKTa CTAHOBATCHA
0o/IbIIE SKOHOMHYECKHe, COIHA/IbHbIE H COLHATbHO-3KOHOMUYECKHe MPOEKTHI ... YPOB-
HA:

PaliOHHOTO

+rocyzapCcTBeHHOI'0

MYHULUIATbHOTO

MeCTHOI'O

O6/1acTAMHU NPUMEHeHHUsI KOHIIeNIUHU YIPaB/IeHHsI OTKPBITOT0 MPOEKTa CTAHOBATCSA
OoJIbIIIMIe 5KOHOMHYECKHEe, COLHA/IbHbIE U COLHA/TbHO-9KOHOMHUYECKHe MPOEKTHI ... YPOB-
HA:

MYHULMIIAIHOT O

MeCTHOI'0

+MEeXrocyapCTBEHHOI'O

tdhenepanbHOTO

MeTto/ 0CBOEHHOr0 00'beMa B ynpaB/IeHHH MP0EKTOM /iaeT BO3MO)KHOCTh:

OCBOWTH MUHUMAJIbHBIN OIO/)KET MPOeKTa

+ BBISIBUTb, OTCTAeT UJIU Ollepe)kaeT peann3aljys poeKkTa B COOTBETCTBUU C rpauKoM, a
TaK)Ke MO/CUYMUTATD IMepepacxo UK 3KOHOMHIO NTPOEKTHOro Oro/KeTa

CKOPPEKTHUPOBaTh CPOKH BBINIOJIHEHUSI OT/e/IbHBIX NIPOLIeCCOB MPOeKTa

CKOPPeKTHpOBaTh rpaduk paboTh

Kakas yacTpb pecypcoB pacxojyeTcss Ha HauaJIbHOM 3Tane >XU3HEHHOr0 [MKJia Mp o-
eKrTa?

+9-15%

20-30 %

35-45%

45-50 %

Ha3oBuTe 0T/IHYHTE/IBHYI0 0CO0EHHOCTD YIpaB/JIeHUsA HHBeCTHIIHOHHBIMHU MPOEKT a-
MHU:

00/BIION OIOKeT

+ BBICOKAsl CTeleHb Heolpe/eleHHOCTU U PUCKOB

1[e/IbI0 SIB/IsIeTCsl 00si3aTe/IbHOe TIo/TyueHre TIPUObIIN B pe3y/ibTaTe peajn3ariiy MpoeKTa
B pa3paboTKe MpoeKTa Z0/DKHA y4acTBOBAaTb KOMaH/a

YTo Takoe Bexa B ynnpaB/IeHUH IIPOEKTOM?

+ 3HaKOBOe COOBITHE B peasM3aliy MPOeKTa, KOTOPOe MCI0Jb3YeT s [Jii KOHTPOJIS 3a
XO0JIOM ero peanusaluuu

JIOTMYeCKU B3aUMOCBsI3aHHbIe MPOLIeCChl, BBIIIOJHEHWE KOTOPbIX MPUBOJAUT K JOCTUX e-
HUIO OJJTHOM U3 Liejier MpoeKTa

COBOKYITHOCTb T0OCJ/Ie/l0BaTebHO BBINOJHIEMbIX JeMCTBUU 110 peasn3aluu MpoeKTa
KaJleHIapHbIN M1aH pabor

Y4yacTHUKH NIpoeKTa — 3TO:

notpebuTenu, AJisi KOTOPBIX TIpeJHa3HAvaJICs peasru3yeMblii IPOeKT

3aKa34YMKM, UHBECTOPbI, MEHe)Kep NIPOeKTa U ero KoMaHza

+ Qu3nueckue U IOpUAUYECKHEe LA, HEMIOCPeJCTBEHHO 3a/leliCTBOBaHHbIe B TIPOEKTe UIHU
YbU UHTEPeChl MOTYT OBITh 3aTPOHYTHI B X0/le BLITIOJTHEHUS TIPOeKTa

3aMHTepeCcOBaHHbIe ulia

MNHunuanus npoeKra sAiB/IAeTCA CTafuel B Mpoiecce ynpas/jeHUsA NPOEKTOM, M0 UTO-
raM KOTOpoM:

00BbsIB/IIETCS OKOHUAHWEe BBLITIOJTHEHUS TTPOeKTa

+ CaHKLMOHUPYeTCs HauaJjo MpoeKTa

yTBep>XAaeTCsl YKPYIIHeHHbIW TTPOeKTHBIN TIJ1aH

00bsiB/IeH MIaH-TpaduK

YTto Takoe npejMeTHas 00/1aCcTh NPOEKTa B YyNpaB/JIeHUU MPOEKTOM?
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+ 00beMbI TIPOEKTHBIX PabOT U UX COJlep’KaHKe, COBOKYITHOCTb TOBAapPOB M YC/YT, IPOU 3-
BO/ICTBO (BBITIOJTHEHHE), KOTOPLIX HEOOX0IMMO 00eCTieunTh KaK pe3y/abTaT BbITTOTHEHUS

TpoeKTa

HarpasJ/IeHNs ¥ IPUHLUIIBI peanu3alu NpoeKTa
TIPUYMHBI, 110 KOTOPHIM OBbIT CO3/1aH TIPOEKT
3Tamnbl peaay3aliuy NpoeKTa

CTpyKTypHas /|eKOMNO03UI|Ms IP0eKTa B ynpaB/ieHHH MPOEKTOM — 3TO:

+ HarisAHOe n300pa)keHre B BUjle TPa)MKOB U CXeM BCell MepapXuueckoi CTPYKTYPHI

paboT mpoekTa

CTPYKTypa OpraHU3alUu U [eJlerMpOBaHUs MOJTHOMOYMIA KOMaH/bl, peajinu3yrolleld NpoeKkT
rpaduK MOCTYIJIEHUS] U pacXo/J0BaHUsl HE0OXOJUMBIX J/Isl peasn3aliii MpoeKTa pecypcoB
Oro/IKeT peasu3ariiu MpoeKTa
Kak Ha3bIBaeTcsi BpeMeHHOU NPOMEeXYTOK MeXX/ly Haua/ioM peajiM3alui U OKOHY a-

HUeM npoekKra?
CTajus NpoeKTa

+ JKM3HeHHBIN LHKJI ITPOEKTa

pe3y/bTaT MpoeKTa

IIpoeKT, KOTOPBIil HMeeT JIMIIb OHOT0 MOCTOSHHOT0 COTPY/JHUKA — YIIPaB/IAKIIEro
NMpPOeKTOM, IBJISAETCH ... MATPUYHOU CTPYKTYPOM.

e JUHUYHOM
OpAiMHapHOM
+ cimaboi
CUTbHOM

Kak Ha3bIBaeTcs CKHJAKA, CO/leliCTBYIOLIAs peK/iaMe yIpaB/iseMoro npoexkra?

CTUMYJIHpYIOI[as
IpOeKTHas

+ MapKeTHUHIroBas
OoHyCcHast

Tabmna 3 — Kpurepun oneHKH ¢()OpMHPOBAHHOCTH KOMIETEHI[HH

Kopg v HanmeHOBa-
HUe UHAUKATopa J0-
CTW)KEHUSI KOMITe-
TeHUMHU (4acTU KOM-
TIeTEeHLINN)

KpuTepuu orieHrBaHus cOOPMUPOBAHHOCTH KOMIIETeHLIMH

(4acTv KOMMOETeHIMN)

Ha 6a30BOM ypOBHe

Ha IOBBIIIEHHOM YDOBHE

COOTBETCTBYET OLIEHKe

«y/10BJIETBOPUTETLHO»

50-64% oT MakCcHUMa/lb-
Horo bOasa

COOTBETCTBYET OLIeHKe
«XOpOo1Io»
65-85% oT MakCcHMaslb-
Horo Oasa

COOTBETCTBYET
OLIEHKE «OT/TUUHO»
86-100% ot Makcu-

MaJIbHOI'0 Oasia

W ]I-1yk-> Pa3paba-
ThIBaeT KOHLIETILHIO
MPOEKTa B paMKax
0003HaueHHOH
Mpo06IeMBL:
(hopMyHpyeT 1ieb,
3ajiaum,
000CHOBBLIBaeT
aKTyasbHOCTb,
3HAUMMOCTD,
O’KH/IaeMbie
pe3y/bTaThl U
BO3MOXXHbIe C(epbl
WX TIPUMEHEHUST;
I/I,Z[-IOHK_4 BJIE{,E[EGT

BJIaJieeT MaTepraaioM
TI0 TeMe, HO JIOTTyCKaeT
HeTOYHOCTH TIpH hop-
MY/TUPOBKE OCHOBHBIX
TIOHSITUM, UCTIBITHIBAET
3aTpyAHEHUS TIPH
oTipeZie/IeHHH LIed 1
3HAUMMOCTHU OXKH/Iae-
MBIX Pe3y/IbTaTOB MpU
perieHur 00603HavYeH-
HOW TIpOo0JIeMBI, JIOTTyC-
KaeT HeTOUHOCTH TIpH
pa3paboTke Kopriopa-
TUBHBIX HOPMaTHUBHBIX
JOKYMEHTOB JlesiTe/Tb-

TI0 CYIL|eCTBY, OTBEYAeT
Ha T0CTaB/IeHHbIe BO-
TIPOCHI, HO UCITBITHIBAET
HEKOTOpbIe 3aTPy/JHEeHUsI
B (hOpMy/HUpOBKe
yry1yOIeHHBIX CTPYK-
TYPHBIX 3/IEMEHTOB,
orpefiessieT Lie/lb U 3Ha-
YUMOCTh 0>KH/IaeéMbIX
pe3y/IbTaToB TIPH pellle-
HUM 0003HAaUeHHOU
1ipo6JiemMbl, HO
JIOTTyCKaeT MOrpeirHo-
CTH TIpH pa3paboTke
KOPIIOPAaTUBHbIX HOpMa-

NIPUHHMAET aKTHB-
HOe y4yacTHe B Xofie
TIPOBe/IeHHsI TTPaK-
THUECKOTO 3aHSATHSI,
TIPaBU/ILHO OTBeYaeT
Ha MOCTaB/IeHHbIE
BOIIPOCHI, OTIpe/ieJisi-
eT 1ieJTb U 3HaUM-
MOCTb OXKH/IaeMbIX
pe3yJ/ibTaToB MpU
peltieHny 0003Ha-
YeHHOU Mpo0/IeMbl,
pa3pabaTbIBaeT KOp-
TIOpaTUBHbIE HOPMa-
THBHbBIE JOKYMEHTbI




COBpEMEHHBbIMHU
TIpaKTUKaMU
yTIpaBJ/IeHUS,
MUIePCKUMU U
KOMMYHHUKaTUBHBIM
Y HaBbIKaMH,
HeoOXOAUMBIMU 1151
PYKOBO/ICTBA
TPOEKTHON U
TIPOLIeCCHOU
JesITeTbHOCThIO
I/I,H‘ll'[Koc-B OCY'
IeCTB/IsIeT HOpMa-
THUBHOe o0ecrieueHre
JesiTeTIbHOCTH Opra-
HU3al1H TI0 yTIpaB-
JIEHUIO0 PUCKAMU

HOCTH OpTraHW3aLiH,
TroJjpasziesieHuil u oT-
JleJTbHBIX PAaOOTHHKOB,
JIOTyCKaeT MorpelHo-
CTY TIPH OTIpe/iesieHNN
3a/lau mo/ipa3/ie/ieHuH,
B COOTBETCTBHUH CO
CTpaTernvyecKuMH Iie-
JISIMU OpTaHK3aL|x T10
yIIpaB/IeHUI0 pUCKaMHU

TUBHBIX JIOKYMEHTOB
JieATeIbHOCTA OpPTaHU-
3aLuu, No/pasjeneHui
Y OT/JIe/TbHBIX pabOTHU-
KOB, ompeziesisieT o01ue
1I€JTU T10 yTIPaBJIEHUIO
pUCKaMH, 000011[eHHO
oTipeZiesisieT 3a/jaun
rozipasfiesieHnu 1o
YTIPaBJIEHUIO PUCKAMU

JlesiTeIbHOCTH Opra-
HU3aLWM, oJpasze-
JIEHWH Y OT[le/IbHBIX
pabOTHHUKOB, yBe-
PEeHHO orpefie/isieT
Leqb U 3a/jauy MoJ-
pasjiesieHu 1o
yTipaB/eHUI0 pUCKa-
MHU.

Mogpynsb 2. «IlnaHupoBaHue npoeKTa»

@doH/| TECTOBBIX 3aJJaHUH /I/ISl TEKYIIIero KOHTPO/1A 3HAaHUH 110 TeMe:
JlBa HHCTPYMeHTa, COAeHCTBYIOIIMX MeHeA)Kepy NIPoeKTa B OpraHu3anuy KOMaHAbI,
Croco0HOM paboTaTh B COOTBETCTBHUM C [{e/ISIMU M 3aJa4d MPOEKTa — 3TO CTPYKTYP-
Has cxeMa OpraHM3aiMu H....
YKPYITHeHHbIH rpaduk
+ MaTpuLja OTBETCTBEHHOCTH
[0/DKHOCTHAsA MHCTPYKLUSA
JOJDKHOCTHBIE 00513aHHOCTH
Tpu cnoco6a puHaAHCHPOBAaHHUA B yNpPaB/JeHUU MPOEKTaMH: caMO(HHAHCHPOBaHUe,
HCI0/Ib30BaHHE 3aeMHBIX U ... CPe/CTB.

+ MpUBJIeKaeMbIX
rocyZapCTBeHHbIX
CMOHCOPCKUX
pervoHaabHbBIX

CocTosiHMs, KOTOpPbIe MPOXOJUT MPOEKT B MpoLecce CBOeH peaqn3anuy — 3TO ... MPoO-

eKTa.
JTarbl
CTaiuu
+ ¢asbl
CTyTIeHU

TpaauIHOHHBIA HHCTPYMEHT MPOEKTUPOBAHHUA U U300pa)KeHHUs OPraHU3al[HOHHbBIX
CTPYKTYP yNpaBJ/IeHUsI:
MaTpULIbl OTBETCTBEHHOCTH

ceTeBble MaTPHLIbI

+uepapxuueckuii rpaduk

cxeMa yTipaBJ/ieHus

Jin1s opraHu3aiui, pery/isipHO peaM3yIIUX OANH WM HEeCK0/IbKO NPOeKTOB, IPUMeHs-
eTCsl TUI OPraHU3aliOHHOM CTPYKTYPHbI yIIpaB/ieHHsl IPOeKTaMM:

«BbI/IeJIeHHas»

+«BceoOlLjee yrpaB/ieHHe TPOeKTaMU»




«aIXOKpaTHuecKas»
ocobast

IIpoeKT, XapaKTepU3yWIIHIiCA TeM, YTO HMeeT TO/IbKO 0JHOT'0 MOCTOSIHHOTO0 COTPY/HHKA
— PYKOBO/JHUTeJISI POEKTA, BHIMOTHAKIIEr0 (PYHKIUH KOMMYHHUKALIMOHHOT'0 IeHTPa Mpo-
€KTa, ABJISIeTCSA ... MATPUYHOM CTPYKTYPOWi:

e ITMHUYHOMN

CUTbHOMN

+cabon

MHO>KeCTBEHHOU

IIpoeKThl, HMeIIHe BbICOKYIO TPUOBUILHOCTD U IAl0IHe KOHKYPEHTOCIIOCOOHYI0 MPo-
AYKLHUI0, (PMHAHCUPYHOTCA:

C JIOTIOJTHUTEJ/IbHLIM pPerpeccoM Ha 3aeMIIMKa

+0e3 rpaBa perpecca Ha 3aeMIl[Ka

C TIOJTHBIM PerpeccoM Ha 3aeMIlHKa

6e3 0cobObIX OrpaHUUeHUH

OpraHu3anus ¥ oCyIleCTB/IeHHe KOHTPOJIS KauecTBa B yIIPaB/IeHHHU NMPOEKTOM BKJIIOUAeT
+hopMUpoBaHUe OTUETOB /I/Isl OLIEHKU BBITIOJTHEHUST KaueCcTBa

TIPOLieCC POBePKH COOTBETCTBUS UMEIOIIUXCS pe3y/IbTaTOB KOHTPOJIS KauecTBa CYIeCTBYIO-
UM TpeOOBaHUSIM

(hopmupoBaHUe CIMCKA OTKIOHEHUH

orpeiesieHHe HeOOXOMMbIX KOPPEKTUPYIOIIUX AeHCTBHM 110 06ecrieueHno KauecTBa B IIPOEKTe
PeasiM3anusi mpoeKTa — 3T0 CTaJusi MPoLecca yIpaB/eHUs IPOEKTOM, pe3y/IbTaTOM KOTO-
poH AIBJIsIeTCA ...

CAHKIIMOHUPOBaHWe Hauasia MpoeKTa

yTBepyKAeHre CBOAHOTO TilaHa

+0Cyll[eCTB/IeHHe TTPOEKTHBIX PaboT U JOCTHKeHHe MPOEKTHBIX Liesiei

apXMBUPOBaHUe TTPOEKTHOM JOKYMEHTAaLlMX U U3BJieueHHbIe YPOKHU

KanenpapHsblii /1IaH B ynpaB/IeHHU MPOEKTOM — 3TO ...

+I0KYMEHT, YCTaHaB/IMBAIOIIUM TTO/IHBIM IepeueHb paboT MpoeKTa, UX B3auMo-

CB$I3b, TIOC/I€ZIOBATE/IbHOCTh U CDOKU BBITTOJTHEHHUS], TIPO/IOJDKUTETBHOCTH, a TaKXKe UCTIOJTHUTe-
Jiell ¥ pecypchbl, HeOOXOAUMBIe [I7Is1 BBITOTHeHUsT paboT rmpoekTa

ceTeBasi ;iMarpaMmma

TIJIaH TI0 CO3/IaHUIO0 KasieHjapst

JOKYMEHT, YCTaHaBJIMBAIOIIWM OCHOBHbBIE PECYPCHbIE OrPaHUYEHUS MPOEKTa

Kakue (pakTophl, COr/IaCHO COBPEMEHHBIM NMPAKTUKAM yNpaB/ieHHs, HE00X0/MM0 yUH-
THIBAaTh B MPOIjeCcce MPUHATHUSA PeLIeHNs 0 pea/iu3alii HHBEeCTHIIMOHHOTO MPoeKTa?
UHOIALMIO U TTOJIUTHUYECKYI0 CUTYalUI0 B CTpaHe

MHOISAUI0, YPOBeHb 6e3paboTHIlbl U abTepHAaTUBHBIE BADUAHTHI MHBECTUPOBAHUS

+ uHOISIUI0, PUCKH, allbTePHAaTUBHbIE BADUAHThl MHBECTUPOBAHUS

TOJTBKO 3aTpPaThl Ha TIPOEKTHBIE PAOOTHI

Juarpamma I'aHTa B IPOEKTHOM /IeATe/THHOCTH OPraHU3aI[UM — 3TO ...

+ropu3oHTa/IbHasA IMHeHAsA AuarpaMmMa, Ha KOTOpou padoThI MpoeKTa Mpe/CTaB/ISI0T-
Csl MPOTSDKeHHBIMHM BO BpEMEHHU 0TPe3KaMH, XapaKTepU3yIIUMHUCS BpeMeHHBIMHU U JPY-
rUMH MapaMeTpaMu

JOKYMEHT, YCTaHaB/IMBAIOIINM OCHOBHbIE peCypCHbIe OTpaHUUeHHsI TTPOeKTa

rpaduyeckoe n300pa>keHHe NepapXUUecKol CTPYKTYPhI BCeX paboT mpoekTa

JlepeBO pecypCoB IpoeKTa

OpraHu3al[MoHHasi CTPYKTypa KOMaH/IbI TPOeKTa

Metop KOHTPO/IsA (D)AKTUUECKOT0 BBINO/THEHUS PAad0T MPOEKTHOM /IesiTe/IbHOCTH OPraHu-
3alUM, B KOTOPOM padoTa Ae/IMTCS Ha YaCTH, KaXKAasi U3 KOTOPBIX Mopa3yMeBaeT omnpe/e-
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JICHHYH0 CTEII€Hb 3dBEePIIEeHHOCTH paﬁDTbI, ABJIAETCA METOA0M I1I0:

y3/1aM
KOHTPOJIbHBIM TOUKaM

METOJ0M CPABHEHHA I/IdaHa ITPOeKTa C Cl)aKTOM

+Bexam

YTo BK/IHUYAKT B e nponeccol OpraHu3adiiii U MpoBeJJeHUA KOHTPOJ/IA KaueCTBa

NMPOEKTHOM JeATe/IbHOCTU?

MPOBEPKY COOTBETCTBHUS y’Ke IMOJyUeHHBIX Pe3yIbTaTOB 3aZlaHHBIM TPeOOBaHUSIM
COCTaBJ/ieHUe NepeyHsi HeZlopaboTOK M OTKIOHEHUH
+ IMPOME)XYTOUHBIA U UTOTOBBIM KOHTPOJIb KaueCcTBa C COCTaB/JIeHHeM OTUeTOB

3dTPAThI HAa Ka4eCTBO

q)yHKI]I/II/I KOHTPO/IA 3d peann3auueﬁ MPpOEKTAd BBITIO/THAET 6aHK-KI)EJJ[I/ITOp H:

TOAPSITUNK

+crnenpaau3upoBaHHas KOMIIaHUSA

JIN3WUHI'OBadA OpraHu3aluda
HaJ/IOrOBas IT0J/IMIHA

Kakue ¢aKkTopbl, COr/1acCHO COBPeMeHHbIM NPAKTUKaM ynpaB/ieHHs, CH/IbHee BCero
B/IMAKOT Ha peaju3anuio npoeKra?
5KOHOMHUECKHEe U COLUaIbHbIe
5KOHOMHUUECKHe U OpraHu3aliMOHHbIe
+3KOHOMMYECKHe U MPaBOBbIe

+ HOpMAaTUBHBIE U IIPABOBLIE

Ji/is yero mpejHa3HavyeH MeTO/ KPUTHUECKOIr0 NMYTH B IPOEKTHOM /eATe/IbHOCTU?
[J151 oTipeJie/ieHusl CDOKOB BBIMIOJTHEHUSI HEKOTOPBIX NIPOL[eCCOB MIPOeKTa

[J151 oripeJiesieHusi BO3MOKHBIX PUCKOB
+ [I/11 ONTUMU3aLuY B CTOPOHY COKpallleHHWs] CPOKOB peasnn3aliuy NpoeKTa
[/151 KOHTPOJISI T1/1aHa BBITIOJTHEHUs TIPOeKTa

Omeembme Ha 80NpoOChbl

IIpoBeguTe CpaBHUTE/IbHBIN aHA/IN3 YIIPAaB/IeHHs MPOEKTOM M TPAJAMI{HOHHOT0 MeHe/| K-

MEHTaA.

Kpurepuu cpaBHeHust

Ynpag/ieHue npoeKTom

TpaAuMOHHBIN MeHeK-
MEHT

OpI/IEHTI/Ip Ha pe3yJ/IbTaThIl

YyacTHUKH

XapakTep JesiTeJIbHOCTH

AHanus pe3y/bTaToB

Pemienne:

Kpurepuu cpaBHeHust

YnpagyieHue npoexTom

TpaguMOHHBIN MeHeK-
MEHT

OpueHTUp Ha pe3y/bTaThbl

NwmeeTcs 3aka3umkK, B UHTEPe-
cax KOTOpOro 3arjaHipOBaH
onpeJeneHHbI pe3y/bTarT.
[TpeobnaaeT HecTaH apTHAs
(MHHOBALMOHHAsA) JesATe/b-
HOCTh

IIpowieccs! yripaB/ieHus Mpo-
WCXOJST B OpraHu3alvu.
HaruiesieHHOCTB Ha onTUMM3a-
LU0 TIPOLIECCOB U COOBITHIA

YyactHUKU

CoTpyJHUKH OpraHusaLyu
BXOJAT B IIPOEKTHYIO KOMaH-
Zy. Bo3M0OXXHO NpUB/IeyeHue
BHEIIHUX UCIIOJIHUTeeN
TIpOeKTa

COTpyJHUKM KOMIIaHUHU

XapakTep esiTeJIbHOCTU

OTpenbHbIe BUBI [iesiTe/lb-

OrpaHyueHHasi U3MeHYH-
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HOCTH, CBSI3aHHOM C PUCKaMH. | BOCTb YCJIOBUM U CUTyaLUN
VimeroTcst orpaHu4eHus 1o
BpeMeHU U (priHaHCaM (Ha

TIPOEKT BhIZIeJIeH OI0/IKeT)

[Iporeccel peryivpyrorcs B
x0/ie paboThl, BHOCSITCS KOP-
PEKTUPOBKHU. Y CIiex ornpeze-
JISIeTCS JOCTU)KeHUEeM Mpo-
MeXXYTOUHBIX (DYHKI[MOHA/Ib-
HBIX pe3y/bTaTOB

Pe3ysibTaThl MOKHO OLIEHUTh
P OKOHUYAHUM TIPOeKTa.
AHanus pe3ynbTaToB Ycrex oripefienisieTcs JOCTHU-
JKeHHeM yCTaHOBJIeHHBIX pa-
Hee KOHeUHBIX Lie/iei

q)I/IJIOCO(l)I/IH MPoOEeKTAd, KOTOPaA 0TPA>KdeT 0CHOBOITI0/IAral0ilyI0 poJ/ib MPo0€eKTAad, 3TO reHe-
Pda/IbHAaA 1e/Ib ITIPOEKTA, YeTKO BBIPA)K€EHHdA IIPUYHHA €ro CylljeCTBOBAHUA — 3TO

OT1BeT: Muccus rnpoekra

Jlono/IHUTE NMepeYeHb OCHOBHBIX MPHUYMH NMOSIB/IeHUs (MICTOYHUKOB H/Iel) MPOEKTOB:
H30BITOYHBIE PeCcypChI
pPeaxijus Ha Mo/IMTHYECKOoe JaB/IeHHe
HHTEepeChl KPeANTOPOB

OrtBeTt: Hey/10B/1€TBOPEHHBI CIIPOC

Pewume 3a0aHus

ITpon3BoCTBeHHOE NPeANPUATHE Pean3yeT HOBBIN MPOEKT — pa3padoTKy M MPOAaKy HO-
BOro NpoAyKra. ToproBuliii areHT NpeNpuATHSA Npej/jiaraeT opraHu3anusaM HOBBIHM NPO-
AyKT. VI3 ipeAbiyLiero onbiTa eMy U3BeCTHO, YTO B cpefHeM 1 13 65 K/JIMeHTOB, KOTOPbIM
OH IpejjiaraeT TOBap, NOKymaeT ero. B TeueHne HEKOTOPOro MPoMe)XyTKa BpeMeHHU OH
npejI0Xua npoAykT 20 npepnpusarusaM. Yemy paBHa BepOSATHOCTb TOI0, UTO OH IIPOAACT
UM XOTsI ObI eJHHHI]y HOBOT'O TOBapa?

Pemrenue

1 Ha ocHOBaHMH Npe/ibIAyILero OMbITa Orpeje/sieM BepOSTHOCTb MOKYIKU MPOAYKTa:
P(A)=1/65=0,015.

2 PaccuvThIBaeM BEpOSITHOCTh TOT'O, UTO TOPTOBBIM areHT MPOAAacT XOTs Obl eAUHUITY ToBapa 20
TIpeNpPUATHAIM:

P(BA)=20-0,015=0,3.

OTBeT: BepOSITHOCTb TOTO, UTO TOPTOBBIM areHT npozacTt 20 opraHu3aLusM X0Ts Obl eZJMHULTY
TOBapa, pasHa 0,3.

MHBecTOp N/1aHUPYeT BI0)KUTH CPeJCTBA B HHBECTULIMOHHBIN NPoeKT. OCHOBHBIMM BapH-
aHTaMM BJ/IO)KeHUS SIBJISIIOTCS NPoOMblIIUIeHHbIe npegnpusatus A u b. Hapexxnocrs nepso-
ro OLleHMBaeTcs IKcnepTramu Ha ypoBHe 90 %, a BToporo — 80 %. Uemy paBHa BepoAT-
HOCTb TOrO, UTO:

a) o0a mpeANpPUATHA B TeUYeHHe rojja He CTaHYyT 0aHKPOTaMHu?

0) HaCcTynuT XOTs ObI OJHO DAHKPOTCTBO?

Pemenue:

1 TTycTth cobbiTHe A — GAaHKPOTCTBO MpeAnpusThs A, cobbiTHe B —6aHKpOTCTBO TipeAnpusiTys B.
CoObITHS SBSIOTCS HE3aBUCHMBIMU.

Torza BeposiTHOCTH TOTO, UTO 00a TpeATNpUsTHsl B TeueHHe roja He CTaHyT OaHKpOTaMu, pac-
CUMThIBaeTCA 1o (hopMysie U paBHa

P(AB)=0,9 * 0,8 =0,72.

2 BeposITHOCTb TOTO, YTO HACTYIMUT XOTS ObI OIHO OAHKPOTCTBO, SIB/ISIETCSI HECOBMECTHBIM [IJIsI
cobbiTusi AB, criefioBaTe/IbHO, MOYKHO €€ pacCUMTaTh Kak pa3HoOCTb Mexxay 1 u P(AB).
CnenoBareibHO, BEPOSITHOCTh TOTO, UTO HACTYIUT XOTs Obl OZIHO 6aHKpOTCTBO, paBHa 0,28 (1-
0,72).
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OTBeT: BeposITHOCTh TOT0, UTO 00a TpeTIpUSATHS B TeueHHe rofia He CTaHYT OaHKPOTaMH paBHa
72 %. BeposiTHOCTB TOTO, UTO HACTYIHUT XOTsI ObI OIHO OAHKPOTCTBO, paBHa 28 %.

Tabmna 4 — Kpurepun orjeHKH ¢()OpMHPOBAaHHOCTH KOMIIETeHI[HH

Kopx v HaumeHOBa-
HUe UH/MKaTopa J0-
CTW>KeHHUsl KoMIle-
TeHUUU (4acTU KOM-
TeTeHLIUN)

Kputepuu olieHMBaHUs chOPMUPOBAHHOCTH KOMITeTEHLIUN

(4acT KOMMeTeHIMH)

Ha 0a30BOM ypOBHe

Ha TIOBBIINIIEHHOM YPOBHE

COOTBETCTBYeT OL|eHKe

«y[I0BJIETBOPUTEIBHO»

50-64% oT MakcHUMaJ/ib-
HOro Oasia

COOTBETCTBYeT OlLleHKe
«XOPpOIIOo»
65-85% oT Makcu-
MaJIbHOr' 0 Oasiia

COOTBETCTBYET OL[€HKE
«OT/IMYHO»
86-100% ot Makcu-
MaJIbHOI'0 Oasiia

W I-1yk-> Pa3paba-
ThIBaeT KOHIIETIIHIO
TIpOeKTa B PaMKax
0003HaueHHOM
TIPOOJIEMBI:
dhopmynupyer 1je/b,
3a7jauy,
000CHOBBIBaET
aKTyasbHOCTb,
3HAYUMOCT,
O’Ku/laeMbie
pe3y/bTaThl U
BO3MOKHBIE Chepbl
YX TTPUMEHEHHUS;
NI-2yk-2
Pa3pabaTbIBaeT miaH
peanu3ariy poeKTa
C Y4eTOM BEPOSITHBIX
PHICKOB peajin3ariuu
Y BO3MO)KHOCTeM UX
yCTpaHeHwus,
TIIaHUPYET
Heo0X0IMBbIe
pecypchbl

I/I,Z[-lor[}(_4 BJIa,ELEET
COBpPEMEHHBbIMHU
MPaKTUKaMU
yTipaBJieHus,
NUIePCKUMU U
KOMMYHUKaTHBHBbI-
MU HaBbIKaMH,
HE0OXOAUMBIMU J1/IsT
PYKOBO/ICTBa
TIPOEKTHOU U
MPOLIeCCHOU
JesITe/IbHOCTBIO
N-20nk-4 Beissis-
eT U OL|€HUBAeT HO-
Bble PHIHOYHBIE BO3-
MO>KHOCTH, pa3paba-
ThIBA€T CTPATETHIO

BJIa/leeT MaTepuaiom
TI0 TeMe, HO JIOTTyCKaeT
HeTOYHOCTH TpH ¢dop-
MYJTUPOBKE OCHOBHBIX
TIOHSATHUH, UCTIHITHIBAET
3aTpy/IHEHHUS TIPU
oripe/ie/IeHUH Lie/v U
3HAUMMOCTH OKH/lae-
MBIX pe3yJIbTaTOB MPH
perieHun 0603HavYeH-
HOW TIpo6JIeMBI, [IOTTyC-
KaeT HeTOUHOCTH MPH
pa3paboTKe Kopriopa-
THUBHBIX HOPMaTUBHBIX
JIOKYMEHTOB JIesiTeJlb-
HOCTH OpraHU3aIl|y,
roZipa3ziesieHui U OT-
JIeJIbHBIX paOOTHUKOB,
JIOTTyCKaeT TIOTPeIHO-
CTH TIpU (hOPMHUPOBAHUU
OTIePAaTUBHOTO U TaKTH-
YeCcKOoro riaHa 1o
yTIPaBJIEHUIO PUCKaMH,
TJIaHa 10 peanv3aluu
rpoekTa, 06001eHHO
oripejiesisieT 3a/ay Moji-
pasjiejieHul, B COOTBET-
CTBHMHM CO CTpaTeruye-
CKUMH LIeJISIMUA OpTaHu-
3alMH TI0 YTIPaBJ/IeHUIO
pUCKaMH

10 CYIIIeCTBY, OTBeuaeT
Ha MoCTaB/eHHbIe BO-
TIPOCHI, HO UCITBITHIBA-
eT HeKOTOpbIe 3aTpy/-
HeHusi B GOpMy/IMpOB-
Ke yry1y0/eHHbIX
CTPYKTYPHBIX 3/IeMeH-
TOB,

oripejiesisieT Liesb U
3HAaUMMOCTb OXKH/jae-
MBIX pe3yJIbTaTOB MPU
perieHu 0003HaYeH-
HOM TTpo06IeMbl, HO
JI0TyCKaeT MOrpeliHo-
CTH TIpH pa3paboTKe
KOPITOPaTUBHBIX HOP-
MaTUBHBIX JIOKYMEHTOB
JesiTeIbHOCTU OpraHu-
3al[1H, Mo/ pa3/ie/IeHU
Y OT/IeJIbHBIX PaboT-
HUKOB, JIOMyCKaeT I10-
TPeIIHoCTH npu dop-
MHUPOBaHWUU OTT€PATHB-
HOT'O U TaKTUYECKOTO
TJIaHa 10 YTIpaBJIeHHI0
pUCKaMH, TJlaHa 110
peanM3alyy MPOeKTa,
oripejieJisieT 3a/lauut
rojjpa3/ieJieHui, B CO-
OTBETCTBUH CO CTpaTe-
TMUeCKUMH L[e/ISIMA
OpraHu3aIvu 1o
yTIpaB/IeHUIO PUCKaMHU

TpUHUMaeT aKTHBHOE
ydacTue B XOJie pOBe-
JleHus1 TPaKTUUeCKoro
3aHATHS, TIPABUILHO
OTBeuaeT Ha MOCTaB-
JIeHHBIe BOTIPOCHI,
orpeJiesnisieT Lie/b U
3HAUMMOCTb OXKHUae-
MBIX pe3y/bTaToOB MU
pelieHHH 0003HaUeH-
HOM pobieMbl, pa3pa-
OaThIBaeT KOPIOPATHB-
Hble HODMAaTHBHbIE J10-
KYMEHTBI JiesiTe/IbHOCTU
OpraHu3aluu, rnojpas-
Jle/IeHUH Y OT/le/TIbHbIX
pabOTHUKOB, popmMHUpY-
eT OTepaTHUBHbIN U TaK-
TAYECKUU IJ1aH 110
yIpaB/JeHUI0 PUCKAMU,
T/1aH 110 peanu3aluu
TPOeKTa, yBepeHHO
orpe/iensieT 1ie/ib U 3a-
Jlauu mojipasie/ieHui
T0 YIIPaB/IeHUIO PUC-
KaMU.
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pa3BUTHSI UHHOBA-
L[MOHHBIX HarpaBJie-
HUU [1eATe/TbHOCTU U
OusHec-Mozesielt op-
raHu3aluu
I/I,H‘ll'[Koc-B OCY'
1[eCTBJIsIeT HOpMa-
THUBHOe o0ecrieueHre
JesiTe/IbHOCTU Opra-
HU3alUH 110 yTIpaB-
JIEHUI0 PUCKAMU

Mopaynasb 3. «YnipaB/ieHHe CTOMMOCTBIO IIPOeKTa»

@DoHJ TeCTOBBIX 33/JaHUM /I TeKYyIIero KOHTPOJIsA 3HAHUH 0 Teme:
Bbibepume 00uH npasu/ibHbIll 6apuaHm omeema:
K 6a30BbIM noka3zare/iiM TPaJUIHOHHOT0 METO/Ja 0CBOEHHOT0 00’beMa OTHOCHATCS:
(akTHUecKre 3aTpaThl, JIAHOBbIE 3aTPaThl;
TIPOTHO3HBIE 3aTpaThl, (PaKTUUECKHe 3aTPaThl;
TIJIaHOBbIe 0ObeMbI, T1/IaHOBbIE 3aTPAaThI;
+(akTHUuecKre 3aTpaThl, JIAHOBbIE 00BEMBI.
IlnaHoBBIi 00HEM - 3TO:
+CyMMa HaKOTUIEHHBIX [IeHe)KHBIX TIOTOKOB OT MHBECTULIMOHHOTO TPOEeKTa 3a PaCUeTHBIN Mepu-
OZ;
+TI0Ka3are/b, TTOKa3bIBAIOIIHA, CKOJIBKO PaboT O/KHO OBIThH BBITIOJTHEHO B KOHKPETHBINA MO-
MEHT BPeMeHH! B COOTBETCTBUHM C TJTaHOM TTPOEKTa;
TIPUPOCT PHIHOUHOW CTOMMOCTH TIPeIIPUSATHS, TT0/ydaeMblid B pe3y/ibTaTe OCYIeCTBIeH s NH-
BECTULIMOHHOT'O TIPOEKTa;
Mepyo/; YKCTITyaTal[iu TPOeKTa.
A60peBuatype BCWP cooTBeTCTByeT NOKa3aTe/b:
(hakTHUeCKux 3aTpar;
OCBOEHHBIX 00HLEMOB;
+117IaHOBBIX 00BLEMOB;
(haKTHUeCKHX 3aTpar, TJIaHOBLIX 00HEMOB.
M3 iBYX IPOEKTOB YPOBEeHb /J0X0/JHOCTH BBbIIIIe y TOr0, y KOTOPOro ...
+IRR-1 Gosbliie
IRR 6oJibiie
IRR meHb111€
BbIIIIE 00BEM BBIPYUKH
IIpu NpUHATHH peleHus 00 HHBeCTUPOBAHNU HE00X0AMMO YUUTHIBATD ...
+UHGISAIUI0, PUCKU, allbTePHAaTUBHbIE BaDUAHTHI MHBECTHPOBAHUS
UHQUISILUIO U PUCKU
WHGSAIUIO U a/TbTePHATHBHBIE BApHAHThl MHBECTUPOBAHUS
PUCKU U a/TbTepHATUBHbIE BapUAaHThl THBECTUPOBAHMUSI
ITIpoekT yObITOYEH, €C/IH. ..
IRR>r
IRR=r
+IRR <t
IRR>0
IRR>1
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JMCKOHTHpPOBaHME — 3TO ...

+TIpoLjecc puBeieHNst OyYIINX JeHeXKHBIX CyMM K UX CTOUMOCTHU B TEKYIIHA MOMEHT BpeMeH!
yueT UHGISLUY TIPY OL|eHKe UHBEeCTULIMOHHOTO TPOoeKTa

pacyeT CTaBKM [JUCKOHTUPOBAHUS

IIpoekT siB/IsieTCSA YOBITOUHBIM, €C/H ...

+NPV <0

NPV =0

NPV >0

NPV <0 nm NPV =0

NPV He paccuuTaH

JIUCKOHTHPOBaHHE OCYLIECTBJISAETCA C MOMOIIbI0 PYyHKIHIA ...
+C/I0)KHOT'O IIPOLIeHTa

TIPOCTOTO TMPOLIeHTa

OueHb-0UeHb CJIO)KHOTO TPOLIeHTa

KasbKy/siTopa

CraBKa JUCKOHTUPOBAHMSA — 3TO ...

+e)KerofiHasi CTaBKa JJOXOJHOCTH, KOTOpasi MOrJia Obl ObITH MOJ/TydeHa B HACTOSIIL[AT MOMEHT OT
aHaJIOTUYHBIX UHBECTULUM

cTaBKa OAHKOBCKOT'O KpeuTa

CTaBKa pe()MHaHCUPOBAHUS

YPOBeHb CKH/IOK BO BpeMsi pacrpo/jaXku

ITpoeKT 6e3y0bITOYEH, eC/H ...

+B/C>0

B/C=0

B/C<0

B/C>1

OneHKa HHBECTHUIHOHHOT'0 MPOEKTa 3aK/TI0YAeTCA B ...
+CpaBHEHUU BXOJSAIIUX U UCXOASIINX MPOEKTHBIX MTOTOKOB

pacyeTe UKCTOM TeKYIllek [IeHHOCTU MPOeKTa

aHasiM3e NpuoObUIM MPOeKTa

TPOTHO3UPOBAHUHU ZI0XOZ0B U 3aTpat

N3 aBYyX NpoeKTOB Haubo,iee 3¢(heKTUBEH TOT, Y KOTOPOTO ...
+uHzaekc npudebHOCTH (PI) Gonbliie

uH/eKc npudbbuibHOCTH (PI) MeHbIIe

pa3HuIia uHeKca mpubbsuibHOCTH (PI) ¥ cTaBKY AMCKOHTHPOBaHUs (1) O0/bIIIe
3arparthbl (C) MeHbIIIe

HNHBecTULNU 11€/16C000pPa3HbI B TOM C/IyYae, eC/Id MepHoj OKYynaeMoOCTH ...
+He BbIXO/IUT 3@ paMKH ’KU3HEHHOT'0 1MK/Ia MPOeKTa

MeHblle 3 JjieT

BBIXO/IUT 3@ PAMKH JKU3HEHHOTO LIMKJ/Ia TPOeKTa

He orpe/iesieH

IToka3aTe/110 NJIAHOBBIX 00HEMOB COOTBETCTBYeT ab0peBuarypa:
BCWP;

ACWP;

+BCWS;

BCAC.

BropkeTHasi, IiaHOBasi, CMeTHasi CTOMMOCTD PabdoT, paKTHUeCKH BHINO/THEHHBIX HA TeKY-
LyI0 /JaTy - 3TO:

TUIAHOBBIA 00BEeM;

OCBOEHHBIM 00BHeM;

+(akTrueckre 3aTparhbl;

TIJIaHOBBIE 3aTpaThl.

16



HackonbKo CIIpoC 9yBCTBUTE/I€EH K U3MEHEHHUI0 II€HbI, ITIOKA3bIBAET ... CIIPOCA:

YyBCTBUTE/ILHOCTh
+3/IaCTUYHOCTDb
a7leKBAaTHOCTh
U3MEeHUUBOCTb

ITpu oneHKe KoMMepuecKou 3(p¢eKTHBHOCTH NMPOEKTa B KauecTBe 0TTOKA pacCMaTpHBa-

eTrcH:

MOCTYyIlZIeHU 110cC/1e 00s13aTeIbHBIX BBIIIAT

+COOCTBeHHBIN KaruTal

00OpOTHBIN KaruTas
3aeMHbIe Cpe/ICTBa

IIpoeKThl, HMeIIHe BbICOKYI0 TPUOBUILHOCTD U Ial0IHe KOHKYPEHTOCIIOCOOHYI0 Mpo-
AyKLHUI0, (PMHAHCUPYHOTCA:

C [IOTIO/IHUTE/IbHBIM PerpeccoM Ha 3aeMILFKa
+0e3 rpaBa perpecca Ha 3aeMIl[UKa

C MOJIHBIM perpeccoM Ha 3aeMIIMKa

0e3 3aeMIIMKa

IIponecc pa3paboTKH 0CHOBHOM JOKYMEHTAIMH IO MPOEKTY, TEXHUYECKHX TPeDOBaHUM,
OILIeHOK, YKPYITHeHHbIX Ka/IeH/JapHbIX IVIAaHOB, NPoLielypP KOHTPOJISl U yIIPpaB/IeHUs — 3TO

... IVIaHUpPOBaHMe:
OasucHoe
cTpaTteruyeckoe
+KOHLIeNTya/IbHOE
TakTuueckoe

Tab6ymra 5 — Kpurepum orjeHKH copMHUPOBAHHOCTH KOMIIETeHIHI

Kog v HaiMeHOBaHMe
WH/MKATOopa JOCTH-
JKeHUSI KOMIIeTeHLIUN
(4acTy KOMIIeTeHI1H)

Kpurtepuu oieHnBaHus cOPMUPOBAHHOCTH KOMITeTEHLIUN

(4acT KOMMeTeHIMH)

Ha 6a30BOM ypOBHe

Ha MOBBIIIEHHOM YPOBHE

COOTBETCTBYET OL|eHKe
«y[IOBJIETBOPUTETBHO»
50-64% oT mMakcu-
MaJIbHOro Oasia

COOTBETCTBYeT OL|eHKe
«XO0pomo»
65-85% oT Makcu-
MaJIbHOro Oasiia

COOTBETCTBYeT OLleHKe
«OTTUYHO»
86-100% ot mMakcu-
MaJIbHOT0 Oasiia

N-1yk-» Pa3pabatbi-
BaeT KOHL[ETIIINIO
MIPOEKTa B PaMKax
0003HaueHHOM
nipo0IeMbI:
dhopmynupyer 1je/b,
3ajlauu,
000CHOBBIBaeT
aKTya/lbHOCTb,
3HAYUMOCT,
O’KH/laeMble
pe3y/bTaThl U
BO3MOYKHBIE C(hepbl
YX TIPUMEHEeHHS;
NA-2yk-2
Pa3pabaTbIBaeT miaH
peaM3ariiy poeKTa
C YY€TOM BEPOSITHBIX
PHMCKOB peanu3aliii 1
BO3MO>KHOCTEH UX

BJIaZIeeT MaTepraaioM
TI0 TeMe, HO JIOMyCKaeT
HETOUHOCTHU TIpH op-
MY/MPOBKE OCHOBHBIX
TIOHSITUM, UCTILITHIBAET
3aTpyJHeHus 1pu
oTpeZie/IeHUH LeJTU U
3HAUMMOCTH OXKHJjae-
MBIX Pe3y/IbTaTOB TIPH
peleHHH 0003HaueH-
HOU MpobJIeMsl, /10-
IyCKaeT HeTOYHOCTH
nipu pa3paboTke Kop-
TIOPAaTHUBHBIX HOPMa-
TUBHBIX JIOKYMEHTOB
JieATeIbHOCTA OpPTraHu-
3alyy, MMo/ipas/iesieHni
Y OT/Ie/TbHBIX PaboT-
HUKOB, /IOMyCKaeT I0-
rpelIHoCTH npu dop-

TIO CYIL|eCTBY, OTBEYAeT
Ha T0CTaB/IeHHbIe BO-
TIPOCHI, HO UCITBITHIBA-
eT HeKOTOpbIe 3aTpy/-
HeHus B OpMyIMpOB-
Ke yryy0eHHbIX
CTPYKTYPHBIX 3/IeMeH-
TOB,

orpeziesisieT Liefb U
3HAUMMOCTb OKH/lae-
MBIX Pe3y/IbTaTOB TIPH
pelieHuy 0003HaUeH-
HOM TIpo6/1eMbl, HO
JIOTTyCKaeT TIorpelrHo-
CTH TIpH pa3paboTke
KOPIOPaTHUBHBIX HOP-
MaTHUBHBIX ZIOKyMEHTOB
JieaTeIbHOCTA OPTaHu-
3aly, MMo/ipa3/iesieHni
Y OT/Ze/IbHBIX PaboT-

MPUHUMAET aKTUBHOE
y4acTue B X0/ie TIpoBe-
JleHUs TIPaKTUYeCKOT0
3aHSTHS, TPAaBUIBHO
OTBeYaeT Ha MOCTaB-
JIeHHbIe BOTIPOCHI,
oripefiesisieT 1iefb U
3HAUMMOCTb OKH/jae-
MBIX Pe3yJIbTaTOB TIPU
pelieHur 0003HaUeH-
HOW 1Ipo0JieMbl, pa3pa-
OaThIBaeT KOPIIOPaTUB-
Hble HOPMaTHBHbIE [10-
KYMEHTBHI [1eSITeIbHOCTH
OpraHu3aLuH, Tofipas-
JleJIeHd U OTAe/TbHBIX
paboTHHKOB, opmMHUpY-
eT OlepaTHBHbBIN U TaK-
TAYECKUM T1JIaH T10
YTIPaB/JIEHUIO PUCKAMH,
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yCTpaHeHwUs,
TIJIAHUPYeT
Heo0X0IUMBbIe
pecypchbl

I/I,[[-lom(-4 B]IEI,E[QET
COBpEMEHHBLIMU
MPAKTUKaMU
yTIpaB/ieHus,
UIEPCKUMU U
KOMMYHUKATUBHBIMHU
HaBbIKAMH,
HEeO00XOAUMBIMH [1/Is1
DPYKOBO/ZICTBA
TIPOEKTHOU U
TPOLIeCCHOU
JesITeIbHOCTBIO

N -20rmk-4 BeisiBisiet
Y OLIEHUBAeT HOBbIE
PBIHOYHBIE BO3MOXK-
HOCTH, pa3pabaTbIBa-
eT CTpPaTervio pa3Bu-
TSI UHHOBALIMOHHBIX
HaripaB/jieHUH fies-
TeJIbHOCTH U OU3HeC-
Moziesiell opraHu3a-
05151

I/I,H‘ll'[KocB OC}"
I[eCTB/IsIeT HOpMa-
THUBHOE o0ecrieueHue
JesiTeJIbHOCTU Opra-
HU3al[1H T10 yTIpaBJie-
HUIO PUCKaMH

MUDPOBaHUU OTlepaTHB-
HOT'O U TaKTUUECKOTO
TJIaHa TI0 YTIpaB/IeHU0
PHCKaMH, TJIaHa 110
peasin3alyy IpoeKTa,
0000111eHHO
orpefiesisieT 3aziau
rofipa3ie/ieHui, B CO-
OTBETCTBUH CO CTpare-
TMYeCKUMU L[e/ISIMU
OpraHu3aluu 1o
yIpaB/IeHUI0 PUCKAMU

HUKOB, /IOMyCKaeT T10-
TPEIHOCTH TpU op-
MHPOBaHUU OTlepaTHB-
HOT'0 ¥ TaKTUYeCKOTO
TJ1aHa 10 YIpaB/eHHIo
pUCKaMH, TJ1aHa 10
peanu3aliy MpoeKTa,
oripejiesisieT 3a/launt
rozipaszesieHuu, B CO-
OTBETCTBUHU CO CTpaTe-
TMYeCKUMU Lie/ISIMU
OpraHu3al[|u 110
yTIpaB/IeHUIO pUCKaMH1

T/1aH 10 peanu3aluu
TPOEKTa, YBEePEeHHO
orpefiesisieT 1ieJib U 3a-
Jlauu mojipasie/ieHui
T0 YTIPaBJ/IeHUIO PUC-
KaMU.

Moayss 4. «YnpapieHre paboTaMH 1o MPOeKTY»

@DoH/| TECTOBBIX 3aJJaHUH [I/Isl TEKyLIero KOHTPO/isA 3HaHUII 110 TeMe:
Bbibepume 00uH npasus/ibHbIill 6apuaHm omeema:
MeTtoj KOHTPOJIs1 (PaKTHUECKOro BBITOJTHEHUA PAa00T B MPOEKTHOM /IeATe/TbHOCTH OPraHHu-
3aIMM, KOTOPBIN 0TC/I&KHBAET TOJIHKO MOMEHTHI 3aBepIleHus IeTa/IbHbIX Pa0doT, AB/IfAeT-
Csl METO/IOM ... KOHTPOJISA:
+TIPOCTOTO
JleTa/IbHOTO
CJIO’KHOTO
MHOT'OCTYTI€HUaTOro
B npoeKkTHOM /1eATe/IbHOCTH OPraHU3aLii NMPO/JABIKEHHE MTPOeKTa MOMOraer ...
C037aTh 3TaJIOHHYIO MO/Ie/ib TIPOeKTa
+/I0HEeCTH JI0 JIto/iel TOo, UTO BbI JiesiaeTe
pa3paboTaTh HeCTaHAAPTHBIE PellleHHUs
OCBOWTBH MaKCHMabHbIN 00BeM OI0/[)KETHBIX CPe/ICTB
AKTHBHOe yJyacTue ... B IPOeKTe 0XBaThIBaeT BeCh MePUOJ IKCITyaTally U JJa/ibHeHIIero
Pa3sBUTHA 00HEKTA He/JBHXKMMOCTH:
JeBesiornepa
JleniBepa
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+/leBesIoNMeHTa

JleMOBeHTa

B npoeKkTHOM JeATeTbHOCTH OPraHU3alui MeT0/; 0CBOEHHOr0 00'-emMa Mmo3BoJiser ...
+oIpeZie/IUTh OTCTaBaHKe/OTiepe)KeHre X0/ja pean3aluy paboT 1o rpaguky

Y Tepepacxo/i/KOHOMUIO Or0/KeTa MpoeKTa

ONTUMU3UPOBATh CPOKY BBITTOJTHEHUS TIPOeKTa

orpe/ie/TUTh MPO/JO0/DKUTENIbHOCTb OTJe/IbHBIX paboT rpoekTa

OCBOMTb MaKCHUMaJIbHbIN 00beM OFO/I)KETHBIX CPE/ICTB

OpraHu3anus M oCyllecTB/IeHUe KOHTPOJIs KayecTBa B MPOEKTHOH JeATe/IbHOCTH OpraHu-
3aM¥ BK/IIOYAeT ...

+(hopMHpoBaHUe OTUETOB /i/Is1 OLIEHKU BbITIOJIHEHUST KaueCcTBa

TIpoLiecC MPOBePKU COOTBETCTBUSI UMEIOILIMXCS pe3y/IbTaTOB KOHTPOJISI KaueCTBa CYIIeCTBYIO-
MM TpeboBaHUAM

(hopmMUpoBaHUe CITHMCKA OTKIOHEHUH

orpe/iesieHre HeOOXOUMbIX KOPPEKTUPYIOIIUX 1eHCTBUI 110 0becrieueHH0 KauecTBa B IIPOEKTe
KoHTpo/b ¥ pery/iMpoBaHie KOHTPAKTOB B MPOEKTHOM JeATe/IbHOCTH OpraHu3anuu
BKJIIOUAeT ...

3aKpbITHe KOHTPAKTOB

TIPOBe/IeHHe TOPTOB U BHIOOD TOCTABIIIMKOM U TOPSITUMKOB

3aK/II0uUeHre KOHTPaKTOB

+TIpe/iCTaB/ieHe OTUETHOCTH O BbITIOJTHEHUM KOHTPAKTOB

3aBepilieHHe NMPOEKTA — 3TO CTA/{UsA NMPOIecca PyKOBO/[CTBA NPOEKTHOU /1esATe/TbHOCTBIO,
BKJIIOUAIOIIAsi MPOLIeCCHI ...

(hopMUpoBaHUsI KOHLIETIL[UH MPOeKTa

(hopMHpoBaHUs CBOAHOTO T/IaHa MpoeKTa

OCYIL[eCTB/IEHHS BCEX 3allJIAHUPOBAHHBIX MMPOEKTHBIX paboT

+BBO/Ia B 9KCIL/IyaTalyio, IPUHSITUS MPOEKTa 3aKa3UMKOM U JOKyMeHTHPOBaHUSI
OpraHu3anus ¥ MOAroToBKa KOHTPAKTOB B MPOEKTHOM JeATe/IbHOCTH OpraHu3anuu
BKJIIOUAeT ...

+pacripefiesieHre GyHKIIMOHATBHBIX 00s13aHHOCTe! U OTBETCTBEHHOCTU B COOTBETCTBUH

C TJIAHOM YTIpaBJieHUs] KOHTPaKTaMu

3aKpbITHe KOHTPAKTOB

Tripe/icTaB/eHre OTUeTHOCTU O BbIMIOJIHEHUU KOHTPaKTOB

paspellieHre CIIOPOB U Pa3HOT/Iacui

OprasHu3anys BbIIO/IHeHUs MPOEKTa B MPOEKTHOH /lesiTe/IbHOCTH OPraHu3aliy BK/IUYaeT
+OpraHu3al|io yIpaB/ieHus ITpeJMeTHOU 00/1aCcThbI0 TIPOeKTa

(hopmMupoBaHUe KOHLIETII[UM YIIPaB/IeHUsI KaUeCTBOM B TTPOEKTe

3aK/IIOUMTE/IbHYIO OLIeHKY (DMHaHCOBOW CUTYyalWH (TIOCTIPOEKTHBIN OTUeT)

3aK/TIOUMTE/TbHBIN OTYEeT T10 MPOEKTY U MPOEKTHYI0 JOKYMeHTalHio

CucreMa KOHTPOJIA B IPOEKTHOM /IefiTe/IbHOCTH OpraHu3aiuu 0yaer 3¢ dekTHBHON NpU
00s3aTe/IbHOM HA/THYHH ...

+T171aHOB paboT

BHEIITHero He3aBUCUMOT'0 ayIuTa

MPOrPaMMHOTO 00ecrieueHust /i1 KOHTPOJISL HaJl BBITTOJTHEHWEM paboT

OT/lesla KOHTPOJISl B OPraHM3allMOHHONM CTPYKTYpe TIPOeKTHOM KOMaH/IbI

IIpu ocyiecTB/IeHUN PYKOBO/ACTBA MPOEKTHOM /lesiTe/IbHOCThI0 OPraHu3aLiy, aHa/Iu3 u
pery/iMpoBaHHe H3MeHEeHHH B MPOEKT Mo/ pa3yMeBaer ...

+0030p ¥ aHanMU3 JUHAMUKU U3MEHEeHHH B MPOEKTe

3aK/TIOUMTE/TbHBIN 0TUeT 0 PaKTUUeCKMX U3MEHEHUSX B ITPOEKTe

(hopMrpoBaHUe apXvBa W3MeHeHHH B TIPOeKTe

(hopMUpoBaHMe KOHLIETII[UM YIIPAB/IeHUSI N3MEeHeHUsIMU B TIPOEKTe
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IlnaHupoBaHue NMPoOeKTa B IPOEKTHOH ieATe/IbHOCTH OpraHu3anum — 370 ...
+HeIpepbLIBHBIN MPOLIeCC OTpe/ie/ieHrsI HAWTyuIlero criocoba JeiiCTBHUMA /IS JOCTKe-

HUSI IOCTaBJIEHHBIX 1ieJiel MPoeKTa C yUeTOM CKJIaZbIBaroIeicsi 00CTaHOBKH

pa3oBoe MepONpUsATHe 0 CO3aHUI0 CBOJHOTO IJIaHa MPOeKTa

3TO CTa/vs MpoLiecca yrpaB/eHus IPOeKTOM, pe3y/IbTaTOM KOTOPOH SIB/ISIETCS] CAHKLIMOHUPOBa-
HYe Hayvasia MpoeKTa

pa3paboTKa CMeTHOU JOKyMeHTaluu

CtpykTypHas Aekommno3uiusa padot (C/IP) npoeKTa B MPOEKTHO¥ /1eATe/IbHOCTH OpPraHM-
3alUM — 3TO ...

+rpadryeckoe N300pa’keHe HepapXuIecKor CTPYKTYPhI BceX paboT MpoeKTa

HarpaBJ/IeHUs1 1 OCHOBHbIE TIPUHLUIIBI OCYILIeCTB/IeHUs IIPOeKTa

JlepeBO peCypCoB NpOeKTa

OpraHv3alOHHas CTPYKTypa KOMaH/bl IIpOeKTa

MeToja KpUTHUYECKOT0 IyTH MCI0/Ib3YyeTCAB MPOEeKTHOHU /lefiTe/IbHOCTH OPraHu3alMu A/
+onTUMH3aLNU (COKpaLIeHUs) CPOKOB peau3aljuu MPoeKTa

TJIAHUPOBAHUS PUCKOB MPOEKTa

TJIaHMPOBaHUsI MEPONPUSATUM 110 BBIXOJY U3 KPUTHUECKUX CUTYyaLUi

oripe/ie/IeHus! TIPO/I0/DKUTEIbHOCTH BBITIOJTHEHUsI OT/e/TbHBIX paboT

B npoeKkTHOM JeATeTbHOCTH OPraHu3anuy npu coctaBaeHun C/IP nekoMmo3unusa pador
npeKpaijaeTcs Torja, Korja BbIMO/JIHeHbI C/IejyIoliye YC/I0BHS:

+IOHATEH KOHEUHBIN Pe3y/IbTaT KaXK0i padoThI U CIIOCO0BI €ro JJOCTH)XKeHHUs

MOTrYT OBITH OTNpe/ie/ieHbl BpeMeHHbIe XapaKTepPUCTUKH M 0TBeTCTBEHHOCTD 3a BBITIO/THE-
HHE Ka)KA0# padoThI

KOMaH/a rpoekTa ycrasa cocrasisatb CP

oripe/iesieHa ueTKasl TI0C/IeloBaTeIbHOCTh paboT

Omeembme Ha 80NpoChl

B npoeKTHOM JeATe/TbHOCTH OPraHU3al[UM NMPH MOCTPOEHHH CeTeBbIX rPa()MKOB TePMHUH
«paboTa» MCHO/Ib3yeTcsl B HIMPOKOM CMbIC/Ie C/IOBa M MMeeT HeCKO/IbKO 3HaueHuii. Ha3o-
BUTE UX.

Omeem:

1) meficTBuTe/bHast paboTa — MPOU3BOACTBEHHBIN TIPOLIECC, TPeOYIOIIMI 3aTpaT BpeMeHU U pe-
CYPCOB (HarpuMep, MPOeKTHUPOBaHKe paboUMX uepTeXKel, U3rOTOBJIEHHUE JleTalel U T.11.);

2) OKuZlaHWe — TIPOLiecC, TPeOYIOL[WI 3aTpaT BpeMeHW, HO He TPeOYIOL[WI 3aTpaT pecypcoB
(TIporjecc crapeHUs MeTasla, TIPOLIeCC OXJIAXK/EeHUS JleTajiel 1mocsie TepMooOpaboTKH U T.J.);

3) 3aBUCUMOCTh ((DUKTHBHAsE paboTa) — YCJIOBHBIM 3/1EMEHT, KOTOPbIA BBOAUTCS /ISl OTPa’KEHUS
B3aMMOCBSI3U MeXK/ly paboTaMuy. 3aBUCMMOCTb He TpebyeT 3aTpaT HU BpeMeHH, HA PeCypCOB.

B npoeKTHOM AesATe/IbHOCTH OPraHU3aIuy 0r/KeT MpoeKkTa (popMupyeTcs U3 ABYX CO-
crapsiiomux. HasoBure ux.

Omeem: BrofxeT ripoekTa (POPMUPYETCS U3:

— CMeTbI OCTYI/IeHUH;

— CMeThI 3aTpaT, OIpeJestol|ed CTOUMOCTb ITPOeKTa.

IIpuMeHeHHe MeTOAA .... AAB/IAETCS 3Q(PeKTHBHBIM CIIOCO00M onpejiesieHHs C/1a0bIX U
CW/IBHBIX CTOPOH NMPOEKTa.

Omeem: SWOT-ananu3a

B3risp Ha OM3HEC KaK CHCTeMY B3aMMOCBSI3aHHBIX MPOLIECCOB, YNPaBJ/IsieMbIX /IS J0CTH-
JKeHMsI 1ejiel - 3T0...

Omeem: I1ponjeccHbIV NOAXO0Z K YIIPaB/I€HUIO

IIpoeKT oT/IMYaeTCsA 0T NPOLIeCCHOM /lesiTe/IbHOCTH OpPraHu3anuy TeM, 4YTo
Omeem: Ilporiecchl B OpraHu3aliiv LIMK/IMYHbI, OHU MOBTOPSIFOTCS, & TIPOEKT — YHUKAJIEH.
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Tab6mma 6 — Kpurepum orjeHKH copMHUPOBAHHOCTH KOMIIETeHI{HI

Kop v HarimMeHOBaHHe
WHAWKaTOpa J0CTU-
YKeHUsT KOMIIeTeHLUU
(4acT KOMMeTeHL 1K)

Kputepuu otieHuBaHUs CHOPMUPOBAHHOCTU KOMITeTEHLIU

(4acT¥ KOMOETEeHLMN)

Ha 6a30BOM ypOBHe

Ha MOBBIIIEHHOM YPOBHE

COOTBETCTBYET OL|eHKe
«yI0BJIETBOPUTE/IEHO»
50-64% oT Makcu-
MaJIbHOro Oasiia

COOTBETCTBYeT OLleHKe
«XO0pomo»
65-85% oT Makcu-
MaJIbHOro Oasia

COOTBETCTBYeT OLleHKe
«OT/TUYHO»
86-100% ot mMakcu-
MaJIbHOro Oasiia

N-3yk-> OcyiecTs-
JISIeT MOHUTOPUHT
X0/ja peasm3aLuu
TIPOEKTAa,
KOppPeKTUpyeT
OTKJIOHEHUSI, BHOCHT
JOTIO/THUTE/TbHbIe
V3MeHeHUs1 B TJ1aH
peanu3aluu MpoeKTa,
YTOYHSIET 30HbI
OTBETCTBEHHOCTHU
YUaCTHUKOB TIPOEKTa.
N -4yk-2 Ilpennaraer
TpoLeZlypbl U Mexa-
HH3MBbI OLIEHKU Kaue-
CTBa IpoeKTa, uHdpa-
CTPYKTYpHbIe yCIIOo-
BUsl /11 BHEJ|peHUS
pe3y/bTaToB MPOeKTa
I/I,Z[-lor[}(_4 Bnageer
COBpeMEeHHBIMU
MpakTUKaMu
yTipaBJieHus,
JU/IEPCKUMU U
KOMMYHUKaTUBHBIMHU
HaBbIKaMH,
HE0OXOAUMBIMU J1/IsT
PYKOBO/ICTBA
TIPOEKTHOU U
MPOLIECCHOM
JesiTe/IbHOCTBIO
N/-1mkoc-3 Ocy-
I[eCTB/IsIeT HOpMa-
THUBHOE o0ecrieueHre
JesiTeIbHOCTU Opra-
HHW3alUY TI0 yTipaBJie-
HUIO PUCKAMH

BJIaJleeT MaTepuaioM
TI0 TeMe, HO JI0IyCKaeT
HETOYHOCTH TIpU
MOHHTOPHHTIE X0/ja
peanu3aliy MpoeKTa,
IIpY KOPPEeKTUPOBKe
OTKJIOHEHUS U yTOuU-
HEeHUS 30HbI
OTBETCTBEHHOCTH
YUaCTHHUKOB IIPOEKTa,
VCTIBITHIBAET 3aTPY/-
HeHWUs IIpY OLIeHKe Ka-
yecTBa MPOEKTa, J10-
IyCKaeT HeTOYHOCTH
TIpY OTIpe/ie/IeHUH 3a-
[iau yrpaBJleHUs pUC-
KaMu.

T0 CYILIeCTBY OTBeUaeT
Ha I10CTaB/IeHHbIe BO-
TIPOCHI, HO UCITBITHIBA-
eT HeKOTOpbIe 3aTPY/-
HeHUs B (OpMy/IMpOB-
Ke yriay0ieHHbIX
CTPYKTYPHBIX 3/IeMeH-
TOB,

JI0TyCKaeT TOrpelHo-
CTU TIPYU MOHUTOPUHTe
X0/ia peasm3aluu
TIpOeKTa 1 TIpU
KOPPEeKTUPOBKe
OTKJIOHEHUSI U yTOUHe-
HUSI 30HBI
OTBETCTBEHHOCTH
Y4YaCTHHKOB TPOEKTa,
oTipejiesisieT MpoLeay-
PbI U MeXaHU3MBbI
OLIeHKH KaueCTBa IpPo-
eKTa, ompeiensieT 00-
IIMe 11eJTU 110 yTIpaBJie-
HUIO pUCKaMH

MPUHMMAET aKTUBHOE
yuacTue B X0/ie TIpOBe-
JIeHHSI TTPAKTUYECKOTO
3aHSITHSI, TIPAaBUTBHO
OTBeuaeT Ha MOCTaB-
JIeHHBIe BOTIPOCHI, fiesi-
TeJIbHOCTU OpraHu3a-
L[UH, YBePEHHO OL[eHU-
BaeT X0/ peaiv3aLyu
MPOEeKTa, KOPPEKTUPYET
OTKJ/IOHEHUSI, BHOCHUT
JIOTIOJTHUTE/TbHBIe
M3MEeHEeHHs B TUIaH
peanu3arvu MpoeKTa,
Trpe/ijlaraeT MpoLefypbl
Y MeXaHW3Mbl OLIeHKU
KayecTBa MPOEKTa,
oripeiesisieT 1ieJIU U 3a-
Jlauu TofjpasziesieHui
T0 YTIPABJIEHUIO PHUC-
KaMu

Mogayns 5. «YnipaB/jieHHe pecypcaMH NPOEKTa U 3aBepIIeHHe MPOoeKTa»

(I)OH}I[ TeCTOBbIX 3a/1anm‘/i AJIA TeKyIero KOHTpoJisi 3HAHHUM 10 TeMe:

Bbibepume 00uH npasuibHbIll 6apuaHm omeema

IInanupoBaHue npoeKra — 310 ...
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+HerpepbIBHLIN MPOL{eCC Orpe/ie/ieHrsl Hauyydlllero criocoba AeiCTBui 1711 JOCTHKe-

HUSI TIOCTaBJ/IEHHBIX 1[eJ1eH MMPOeKTa C YUeTOM CKJ/Ia/bIBaIOIelCsl 00CTaHOBKH

pasoBoe MepoIIpUsTHe 10 CO3J,aHUI0 CBOJHOTO T/IaHa IpoeKTa

3TO CTaZys NpoLiecca yrpaB/eHHs IPOEKTOM, pe3y/IbTaTOM KOTOPOM SIB/ISIeTCS] CAHKLIMOHMPOBa-
HYe Havasia [poeKTa

JOKYMEHT, YCTaHaBJ/IMBAIOL[MM OCHOBHbIE PECYpPCHbIE OrPAaHUYEHUs IPOeKTa

Kak u3meHsieTcs B/IMsIHUE PUCKOB 110 X0y pea/iu3aliiy NpoeKTa?

+YpoBeHb B/IMSHUS PUCKOB yMEHbLLIAeTCs 110 X0y peanr3aluy IMpoAYyKTOB IpoeKTa

YpoBeHb BIMSHYS PUCKOB YMEHBIIIAETCS C yBeJIMUeHreM BpeMeHU peajii3aljiu [poeKTa
YpOBeHb BJUSHUSI PUCKOB YBEJTMUUBAETCS T10 X0y YBeInueHUst 00beMOB TPy 103aTpaT MpoeKTa
YpoBeHb BAUSIHUSL PUCKOB YBe/TMUMBAETCS TI0 XOAY yBemuueHust 00eMOB (hMHAHCHPOBaHUsI
IpoeKTa

Ha ocHoBaHuu yero (popMHUpYITCA HOBbIe DUCKH B IpolLjecce peajin3aniy nNpoeKra?

Ha ocHOBaHMM HOBBIX TpeOOBaHUM K IPOEKTY

+Ha ocHOBaHMM OTKJ/IOHEeHUs (haKTUUeCKUX OT 0a30BbIX 3HAUEHUM yrKe pea30BaHHBIX pPaboT
IpOeKTa

Ha ocHOBaHMM WHTEPBBIO CO CIeLUaMCTaMU T10 TIpeMeTHOM 061acTi

Ha ocHOBaHMM UHTEPBBIO C YieHaMU MPOEKTHOW KOMaH/bI

Peanu3sanus npoekTa — 3T0 CTajMs NMpoLecca ynpasjieHus MIPOeKTOM, pe3y/IbTaTOM KOTO-
poOH AIBJISIeTCA ...

CaHKLJMOHUPOBaHWe Hauasa MpoeKTa

yTBep)KJeHWe CBOJHOIO IjlaHa

+0cCyliecTB/IeHHe TTPOEKTHBIX paboT U I0CTHKeHre MPOEKTHBIX 1iesieit

apXUBUPOBaHUe MPOEKTHOM AOKYMEHTALIUU U U3BJ/IeUeHHbIe YPOKHU

MeTtoj KOHTPOJIs1 (aKTHUECKOro BBITOTHEHHA PadoT M0 MPOEKTY, KOTOPbIi 0TC/Ie)KUBAET
TO/IbKO MOMEHTHI 3aBepIIeHUsI /[eTA/IbHbIX Pa0o0T, IB/ISAETCSA METO/I0M ... KOHTPOJISI:
+1IpocToro
JleTa/lbHOr o

CJI0’KHOT'O

TIPOME)KYTOUHOT'O
BbI0paTh TEpMHH /1A KOTOPOTO JAHO ONpe/e/leHHe: «y4aCTHUKH MPOEeKTa, 3aJeliCTBOBaH-
Hble B ero peaju3anyuu»

MNuBecTop mpoekTa

+KomaHga rpoekra

KomaHnga ynpaBiieHHst IpOeKTOM

PykoBoauTens npoekra

[ToTrpebuTeM MpoAyKTa MpoeKTa

WNuuiparop npoekra
Puck npu ocyujecTBjieHNH NpoeKTa

+BepOSATHOCTh BO3HUKHOBEHUS HeO1aronpusTHLIX (MHAHCOBLIX TTOC/IeACTBUM B (Jopme roTepu
0’KM/IaeMOro 10X0/ia B CUTyalUsiX HeOIpe/leJIeHHOCTH ero OCYLeCTBIeHUSI.

BEPOSATHOCTh BO3HUKHOBEHUSI HeO1aronpusTHBIX MOIMTUUECKUX ITOCTeCTBUHN B (hopMe TIOTepr
0’KM/IaeMOro 10X0/ia B CUTyalUsIX HeoIpe/leJIeHHOCTH ero OCYLeCTBIeHUSI.

BEPOSATHOCTh BO3HUKHOBEHUSI HeOIaronpUsATHBIX COL[UAbHBIX ITOC/IeCTBHM B (hopMe MoTepu
0’KM/IaeMOro 10X0/ia B CUTyaLUsIX HeOIpe/ieJIeHHOCTH ero OCYLeCTBIeHUSI.
AHa/u3 cCoCTOsIHUA U 00ecreueHHe KauecTBa B MPOEKTe BK/IHYAeT ...

KOHTPOJIb KauecTBa B MPOeKTe

(hopmMupoBaHUe OTUYETOB /1JIs1 OLIeHKU BbITIO/THEHUST KauecTBa

+MpoLecc NpOBEPKU COOTBETCTBUS UMEIOLIMXCS pe3y/IbTaTOB KOHTPOJISI Kaue-

CTBa CYIIEeCTBYIOLUM TpeOOBaHUSIM

+hopMrpoBaHUe CIIMCKa OTKJIOHEHUH

22



+oripe/iesieHre He0OXOMMbIX KOPPEKTUPYIOIIUX efCTBU 1o 0becrieueHH0 KauecTBa
B TIPOEKTe
CocTaB/sA0IMe CTa/{UHM peaTd3ali MPoeKTa
+OpraHu3anyst ¥ KOHTPOJIb BBITTOJIHEHHSI TTPOEKTa
+AHasu3 U peryJupoBaHye BbIOJIHEHHe TTPOeKTa
BBoj B 3KCIUTyaTaIjyio ¥ MPUHATHE TTPOEKTa 3aKa3UMKOM
JloKyMeHTHpOBaHUe 1 aHa/In3 OIbITa BBIMIOJHEHUsI JAHHOTO TTPOeKTa
dopMypoBaHUe KOHIIEII[UHU MPOeKTa
AHa/u3 ¥ pery/iMpoBaHHe BbINO/IHEHHUsI MPOEKTA M0 CTOMMOCTH BK/IIOUAeT ...
pacripe/iesieHre (QYHKIIMOHA/ILHBIX 00sI3aHHOCTeH ¥ OTBETCTBEHHOCTH B COOTBETCTBHUU C TJIAHOM
yTIpaB/ieHUs] CTOUMOCTBIO U (PMHAHCHPOBaHUEM B TIPOEKTe
BBe/IeHUe B JIeHiCTBUE CUCTEMBI YIIPaB/IeHUsI CTOUMOCTBIO ¥ (DMHAHCUPOBAHUEM B TTPOEKTE
yueT (hakTUUeCcKux 3aTpaT B IPOeKTe
+aHa/IM3 OTKJIOHEHU CTOUMOCTH BBITIOJTHEHHBIX paboT OT CMEThI U O10/pKeTa
+TIPOTHO3UPOBAHKE COCTOSTHUS BBITIOJHEHHsI pabOT MPOeKTa Mo CTOUMOCTH
TIPUHATHE PEIleHUH O PeryTUPYIOIUX BO3EUCTBUSIX [JIs TIPUBE/IEHHsT +BBIITOJIHEHUS pa-
OOT MpoeKTa 1Mo CTOMMOCTH B COOTBETCTBHE C OI0/KeTOM
OpraHu3anus U OCyIIeCTB/IEHHe KOHTPO/Is1 KayecTBa B MPOEKTe BKJ/IIOYAeT ...
+KOHTPOJIb KauecTBa B TIPOEKTe
+(hopMHUpOBaHNEe OTUYETOB [I/Isl OLIEHKH BBIMTOJIHEHUS KauecTBa
TIPOLieCcC TPOBePKH COOTBETCTBUSI UMEIOIIUXCS Pe3y/IbTaTOB KOHTPOJISI KauecTBa CyIIeCTBYIO-
UM TpeOOBaHUSIM
(opmupoBaHUe CIMCKA OTKIOHEHUH
orpeziesieHre HeOOXOJMMbIX KOPPEKTUPYIOIIUX AeHCTBUH 110 00eCrieueH|I0 KaueCTBa B TIPOEKTe
KoHTposib ¥ pery/iipoBaHHe KOHTPAKTOB BK/IIOUAeT ...
3aKpbITHE KOHTPAKTOB
TIPOBe/IeHHe TOPTOB U BHIOOD MOCTABIIUKOM U TO/PSTUMKOB
3aK/TFOUeHHe KOHTPAKTOB
+yueT BBITIOJTHEHUS pabOT 10 KOHTPAKTy
+TIpe/icTaB/IeHr e OTYETHOCTH O BBITOJTHEHUU KOHTPAKTOB
+pa3peliieHue CIIOPOB U pPa3HOTIaCHi
3aBepilieHHe MPOEKTa — 3TO CTA/jUsA MPOILjecca ynpaB/IeHUA MPOEKTOM, BK/IKYaloIiast mpo-
LIeCCHlI ...
(hopMHUpOBaHUsI KOHLIETTL[UM TTPOEKTa
(hopMUpOBaHMST CBOTHOTO TIJIaHA IMPOEKTa
OCYIL[eCTB/IEHHS BCEX 3alJIAHUPOBAHHBIX MMPOEKTHBIX paboT
+BBO/Ia B 9KCILTyaTalWI0 Y TIPUHATHS TTPOEKTA 3aKa3UMKOM, JOKYMEHTUPOBaHUS U
+aHa/IM3a OIbITa peasru3al[iy MPoeKTa
AHa/u3 JeATe/IbHOCTH M Pa3BUTHE KOMaH/bI MPOEKTA BK/IKOYAeT ...
+(hopMHUpOBaHKEe OTYETOB 00 MCTIOJTHEHHUHU pabOoT MPOeKTa
+perympoBaHue OTUIaThl, JIbIOT U TTOOIIPeHUi
+peopraHu3aliio KOMaH/Ibl B COOTBETCTBHHU C MPOTPECCOM MPOEKTa
pa3pabOTKy KOHIIEI[UH yTIpaB/IeHus TIepCOHAIOM
co3jaHue (pUHAIBLHOTO OTUeTa
pacopmMupoBaHre KOMaH/Ibl
MeTo/; 0CBOEHHOr0 00'beMa MO3BOJISIET ...
+oIpe/IeTUTh OTCTaBaHKE/OTIepeXKeHre X0/ia peau3anyy padoT 1o rpaduky
Y 11epepacxo//3KOHOMUIO OrofKeTa MPOoeKTa
ONTUMHU3UPOBATh CPOKHU BBITTOJTHEHUSI TTPOEKTA
OTpeIeNITh MPO/JO0/DKUTENBHOCTD OT/e/IbHBIX paboT MpoeKTa
OCBOUTb MaKCHUMaJIbHbIA 00beM OFO/[KETHBIX CPE/ICTB
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Peanu3sanysa nmpoeKTa — 3T0 CTajus Mporecca yrpasjieHus IPOeKTOM, pe3y/IbTaTOM KOTO-
poH AIBJISIETCA ...

CaHKLIMOHUPOBaHKe Hauasa [MpoeKTa

yTBepXeHre CBOAHOIO IJlaHa

+ocy1iecTB/IeHe TIPOEKTHBIX PabOT U JOCTH)KeHYe TTPOEKTHBIX Lierei

apXMBHPOBaHUe NTPOEKTHOU JOKYMeHTaly U U3B/leUeHHble YPOKU

OpraHu3anys 4 NOAT0TOBKA KOHTPAKTOB B NMPOeKTe BK/IIOYAaeT ...

+pacrpe/esieHre GYHKIMOHATBHBIX 00s13aHHOCTeH ¥ OTBETCTBEHHOCTH B COOTBETCTBUU

C IJIAHOM YIIpaBJ/ieH!s] KOHTpaKTaMu

+TIpOBeZieHre TOPTOB U BHIOOP MOCTABIIMKOM U MO/PSUUKOB

+3aK/roueHre KOHTPAaKTOB

3aKpbITHe KOHTPAaKTOB

npe/icTaB/ieHe OTYeTHOCTH O BbIIIOJIHEHUH KOHTPAKTOB

paspelleHre CII0POB U pa3HOI/Iacun

Omeembme Ha 80nNpochl

Jaiite onpeaeneHue prcka B coorBeTcTBUU ¢ 'OCTP54869-2011 ITpoeKTHBIN MeHe K-
MeHT. TpeGoBaHusA K yIpPaB/IeHUIO IIPOEKTOM.

Omeem: PUCK - BeposSITHOe /I/isl TIPOeKTa COOBbITHe, HACTYIIIeHHe KOTOPOTO MOXKeT KaK OTpHUlia-
TeJIbHO, TaK Y M0JIOJKUTeIbHO OTPa3UThCs Ha pe3y/ibTaTaxX IpoeKTa.

ITponecc pa3paboTKu OCHOBHO# JJOKYMEHTAL[MH M0 MPOEKTY, TEXHUUECKHX TPeOoBaHUH,
OLIeHOK, YKPYITHeHHbIX Ka/IeHAaPHbIX IIJIAaHOB, MPOoIeAyP KOHTPOJIA U yNpaB/IeHHs — 3T0
N/IaHUpOBaHue

Omeem: KoHuenryanbHOe

dakTop, KOTOPHIH XapaKTepH3yeT NPOeKTHbIe PUCKH HAa OCHOBe KOTOPbIX (hopMHpyeTcs
I/IaH yNpaB/IeHUsA PUCKaMH
Omeem: Pa3vep noTephb B pe3y/ibTaTe HACTYIJIEHHS] PUCKOBOTO COOBITHS

Pewume 3adaHus

ITpon3BoACTBeHHOE MpeNPUATHE Peain3yeT HOBbIH MPOEKT — Pa3paboTKy M MPoJaxKy Ho-
BOro NMpoAyKTa. ToproBelil areHT npejANpuUATHs NpejjaraeT opraHu3alUsiM HOBBIH MpoO-
AyKT. VI3 nipeApl/iylliero onbiTa eMy U3BeCTHO, UTO B cpejHeM 1 u3 65 K/IHeHTOB, KOTOPbIM
OH MpejJjiaraeT ToBap, NMOKymnaer ero. B TeyeHue HeKOTOPOro NMpoMeXyTKa BpeMeHH OH
npejI0KuI npoAykr 20 npegnpusatusM. Uemy paBHa BepoOsITHOCThb TOr0, YTO OH MPoOJacT
UM XOTsI ObI eJUHHI]y HOBOI'0 TOBapa?

Pewenue:

1 Ha ocHOBaHWY npeAibIYLLero OIbITa ONpeZesisieM BepOSTHOCTb MOKYIKH MPOJYKTa:
P(A)=1/65=0,015.

2 PaccunTbiBaeM BepOSITHOCTh TOTO, UTO TOPTOBBIM areHT MpOoZacT XoTs Obl efuHULY ToBapa 20
TIpeJIIpUSITUSIM:

P(BA) =20+0,015=0,3.

Omeem: BepOSITHOCTh TOTO, UTO TOPTOBBIN areHT mpogact 20 opraHu3aysM XOoTs Obl eAUHULLY
TOBapa, paBHa 0,3.

MHBecTOp nuiaHUpYeT BI0XKUTH CPeJCTBa B MHBECTHLMOHHBIN NPoeKT. OCHOBHBIMM Bapu-
aQHTAMH BJI0)KeHMA AIBJISIIOTCA NPOMBbILLIeHHbIe ipeAnpusaTia A u b. HajexHocTsb nepso-
ro oLeHMBaeTcsd IKcrepramMu Ha ypoBHe 90 %, a BToporo — 80 %. Uemy paBHa BepoAT-
HOCTH TOr0, UTO:

a) oba mpeANpUsTHs B TeueHUe To/la He CTaHyT OaHKpPOTamMH?

6) Hactynut X0Ts1 661 0OJHO 6AHKPOTCTBO?

PeweHue:

1 TlycTtb cobpiTie A — 6aHKpPOTCTBO rpeAnpusTusi A, cobeitne B —6aHKpOTCTBO TpeAnpusiTys B.
CoObITHS SIBASIOTCS HE3aBUCUMBIMHU.

Torga BeposiTHOCTb TOTO, UTO 00a MpeArpusTHs B TeueHHe rofja He CTaHyT OaHKpOTamMH, pac-
CUUTBLIBAETCS 10 (JopMyJie U paBHa
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P(AB)=0,9+0,8 =0,72.

2 BeposiTHOCTh TOTO, UTO HAaCTYIHT XOTS ObI OTHO OAHKPOTCTBO, SIB/ISIETCSI HECOBMECTHBIM JIJIst
cobwITrst AB, cneoBaTe/IbHO, MOYKHO €e pacCUMTaTh Kak pasHocTh Mexxay 1 u P(AB).
CnenoBareibHO, BEPOSITHOCTh TOTO, UTO HACTYITUT XOTs Obl OZIHO 6aHKpOTCTBO, paBHa 0,28 (1-

0,72).

OTBeT: BepOsATHOCTh TOTO, UTO 00a MpeATPUSITHS B T€UeHHE To/la He CTaHyT OaHKPOTaMH paBHa
72 %. BepoSITHOCTB TOT'O, UTO HACTYIMUT XOTsI ObI OIHO GAaHKPOTCTBO, paBHa 28 %.

Tab6ma 7 — Kpurepum orjeHKH copMHUPOBAHHOCTH KOMIIETeHI{HI

Koa u HaMeHOBaHMe

WH/IMKaTOopa JOCTHXe-

HUsI KOMIIeTeHI UM (ua-
CTU KOMITETEeHLIUN )

KpuTepuu olieHrBaHus c)OPMHUPOBAHHOCTH KOMITeTEHL[UN

(4acTv KOMOETeHIMN)

Ha 6a30BOM ypOBHe

Ha MOBBIIIEHHOM YPOBHE

COOTBETCTBYeT OLIeHKe

«yZI0BJIETBOPUTETHEHO»

50-64% ot MakcuMaJib-
Horo bOasa

COOTBETCTBYET OLIeH-
Ke «XOpOoIlIo»
65-85% oT Makcu-
MaJIbHOro Oasia

COOTBETCTBYET OLIeH-
Ke «OT/IMYHO»
86-100% ot mMakcu-
MaJIbHOTo Oasia

N-3yk->» OcyujecTs-
JisieT MOHUTOPHHT X0/1a
peanu3aluy TpoeKTa,
KOPPEeKTUPYeT
OTKJIOHEHHSs1, BHOCHUT
JIOTIOJTHUTE TbHbIE
V3MeHeHUs B TUIaH
peanM3arvu IpoeKTa,
YTOUHSIET 30HBI
OTBETCTBEHHOCTHU
Y4YaCTHUKOB TIPOEKTa.
N-4yx.» Ilpenmaraer
TIpoLieyphl U MeXa-
HU3MBI OIIeHKU Kaye-
CTBa MPOEKTa, UH{Ppa-
CTPYKTYPHBIE YCJIOBUS
17151 BHEJPEHUsI pe-
3y/IbTAaTOB TIPOEKTa
N-1onk-4 Bnageer
COBpeMeHHBbIMHU
NIPaKTUKaMH
yTIpaBJ/IeHUs,
UIEPCKUMU U
KOMMYHUKaTUBHBIMHU
HaBbIKAMH,
He0OXOIUMBIMH [I7Is
PYKOBO/ICTBA
TPOEKTHOU U
TIPOLIeCCHOU
JesITeTbHOCTBIO
N/I-1nKoc-3 OCy11iecTB-
JisieT HOPMAaTHUBHOE
obecrieyeHue fiesiTesb-
HOCTH OpraHU3aIiuy 1o
YTIPaBJIEHUI0 PUCKAMH

BJIa/leeT MaTepraiom
0 TeMe, HO JI0TyCKaeT
HETOYHOCTH TIpU
MOHUTODUHTE X0/
peanu3aliuy poekKTa,
TpU KOPPEKTUPOBKE
OTKJIOHEHUS U yTOUHe-
HUS1 30HbBI
OTBETCTBEHHOCTU
yUaCTHUKOB TPOEKTa,
WCITBITHIBAET 3aTpy/AHe-
HUS TIDU OLleHKe Kaye-
CTBa IMpOeKTa, J0Myc-
KaeT HeTOYHOCTH TIpU
oripe/ie/ieHUH 3a/iay
yTipaB/ieHUs1 PUCKaMU.

TI0 CYIL[eCTBY OTBeYa-
eT Ha N0CTaBJIeHHbIe
BOIIPOCHI, HO UCITBI-
ThIBaeT HEKOTOPbIE
3aTpyzHeHus B (op-
MY/TMPOBKe yT/Ty0-
JIEHHBIX CTPYKTYPHBIX
3/1EMEHTOB,
JIOTTyCKaeT TIoTpel-
HOCTH TIpU
MOHHUTOPHUHTE X0Za
peasn3aly PoeKTa
Y TIPU KOPPEKTHUPOBKe
OTK/IOHEeHUs U yTOU-
HeHUSsI 30HbI
OTBETCTBEHHOCTH
YYaCTHUKOB TIPOEKTa,
oTipefiesisieT MpoLesy-
PbI ¥ MEXaHU3MBbI
OL|eHKH KauecTBa
MIPOEKTa, OTpe/iesisieT
oOI11IHe 1[e/H 110
YIIPaB/IeHUIO PUCKAMU

MPUHUMAaeT aKTUBHOE
yuyacTue B X0jie TIpo-
BeJleHHUs MpaKTuye-
CKOTO 3aHsITHs, Mpa-
BW/IBHO OTBeYaeT Ha
1oCTaB/IeHHbIE BO-
TMPOCHI, AeSITeIbHOCTH
OopraHu3aiui, yBe-
PEHHO OLIeHMBaeT XOf,
peasiv3alyu IpoeKTa,
KOpPPEeKTHpYeT
OTKJIOHEHHUsI, BHOCUT
JIOTIOJIHATE/TbHBIe
V3MeHeHHs B TIJIaH
peasM3aLMy POeKTa,
ripejijiaraeT MpoLiesy-
Pbl U MEeXaHHU3MbI
OLIeHKM KauecTBa
MIPOEeKTa, OTpesie/isieT
L[e/I1 U 33/jaui MoJ-
pasjiesieHui 1o
yTpaB/ieHUI0 PUCKaMU
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2 OHEHMBAHUME IITMCBbMEHHBIX PABOT CTYJAEHTOB,
PETVIAMEHTUPYEMbIX YYEBHBIM IVIAHOM

BrbimonHeHue KypcoBoi paboThl (TIPOeKTa) 1Mo AUCIUIIIMHE He MPelyCMOTPEHO
3 OITPEJJEJIEHUE PE3YJ/IbTATA
IMPOMEXYTOUYHOM ATTECTAIIVIN
dopma MPOMeKyTOYHOM aTTeCcTalyu M0 JUCLIUIIMHE 5K3AMEH.
O11eHOYHBbIe MaTepHasIbl M CPeACTBA /Il NPOBePKH
copMHPOBAaHHOCTH KOMIIETeHIMI

YK-2 Cniocob6eH ynpaB/iaTh NPOEKTOM Ha BCeX 3Tamax ero XKU3HeHHOT0 IHK-
J1a

Bbibepume 00uH npaeu/ibHbIll €ApUAHIM OMmeema:

1.Iles1b MpoeKTa B yNpaB/JIeHUH NMPOEKTOM— 3TO:

chopmynupoBaHHas mpobjieMa, C KOTOPOU MIPUAETCS CTOJKHYThCS B TIPOIeC-
ce BBITIOJIHEHUS TTPOeKTa

+ yTBepxXxzeHue, Gopmynupyoiiee obiijre pe3yibTaTbl, KOTOPbIX XOTe/JI0Ch
OBl JOOUTHCS B MIPOI[eCCe BHITIO/IHEHUS TPOEKTa

KOMIIJIeKCHasi Ol[eHKa UCXOAHBIX YCJIOBUM M KOHEYHOI0 pe3yJbTaTa Mo UTo-
raM BBITIOJTHEHUSI TIPOEKTa

CBO/JHBIH IVIaH OCyIIeCTB/IEHUS MPOEKTa

2.Peanu3anusa npoekra B ynpaB/IeHHUH IIPOEKTOM — 3TO:

Co3/laHHe YCJIOBHUM, TPeOYIOIUXCS /J/Is1 BBITIOJTHEHUS TTPOeKTa 3a HOpMaTH B-
HbIW Mepuo/

Hab/r0jeHre, peryMpoBaHye U aHa/u3 Mporpecca MpoeKTa

+ KOMIIJIEKCHOE BBITIOJIHEHHE BCeX OIMMCAHHBIX B TPOEKTE /eHCTBUI, KOTOPBIE
HaripaBJ/ieHbl Ha OCTHKEHUe ero 1esei

repeueHb 3arJlaHUPOBAHHBIX PabOT

3.IIpoeKT O0T/IMYaeTCs1 OT MPOL[ECCHOM JeATeTbHOCTH (UTO OTPa)kaeTcs Ha
ynpaB/IeHUH MPOEKTOM) TeM, UTO:

MIPO1[eCChl MeHee TIPO/0/DKUTEe/IbHBIe TI0 BpeMeHH, YeM MPOeKThI

A5l peajin3aliiy OHOTO TUTIA MPOLIeCCOB HEOOXOAMM OUH-/[Ba UCIIOTHUTE-
nsi, IJis peanu3aluy TIpoekTa TpeObyeTcss MHOYKeCTBO UCTIOTHUTe el

+ TMpoLecChl OJHOTUIHBI U LIMK/IWYHBI, TPOEKT YHUKAJIeH 10 CBOeU 1e/d U
MeTO/laM peasii3aliuy, a TakKe UMeeT ueTKHe CpOKa Hauasa U OKOHYaHUS
MPOeKT KOMaH/[Hasi paboTa, a TIpoLiecc HeT

4.YTo U3 nepevyrc/ieHHOT0 He IBJIAETCS MPEeUMYIeCTBOM IP 0eKTHOM Op-
raHU3aMUOHHON CTPYKTYPHhI YIIpaB/IeHHA?

+ 00beiMHeHMe TIoZiel 1 000pyJ0BaHUS TIPOUCXOAUT Yepe3 MPOEeKThI
KOMaH/[Hasi paboTa ¥ UyBCTBO CONPUYACTHOCTH

COKpallleHre JIMHUA KOMMYHHUKAaI[UH

3 GeKTUBHOCTb PaOOTHI KOMaH/[bl

5.CoCTOAAHUA, KOTOPBbIEe MPOXO/AUT yNpPaB/isieMblil MPOEKT B MpoIecce CBO-
el peasiM3aliuu — 3TO ... MPOeKTa.
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3Tarbl
CTafuu

+ (hassl

KOHTPOJIbHbIE TOUKHU

6.0CHOBHOM yTpaB/IeHYeCKHUH pe3y/IbTaT CTaMH )XU3HEHHOr0 I{MKJ/Ia MPoeK-
Ta «Pa3padOTKH MPoeKTa»:

+CBO/IHBIN MJIaH OCYLIeCTB/IeHHs MPOeKTa

KOHLIETLIYS MPOeKTa

JOCTW)KEHUe LieJTd Y MoJydeHre 0XKUAAeMoro pe3yJ/ibTaTa MpoeKTa

VH)XeHepHasi NPOeKTHas JOKyMeHTaL st

7.PaboThI N0 peasiM3aliii MPOEeKTa MPOBOJAT B 3TO0# (ha3e )KU3HEHHOT0 LIMKJ/IA
MpoeKTa:

pa3paboTka

+BbITIO/THEHY e

yTBEp>K/leHUe

3aBepilieHre

8.00/1acTAMH NPpUMeHEeHHs KOHIENI[UH YIPAB/JIeHUsI OTKPBHITOro MPoeKTa
CTAHOBATCS 00/IbIIIME S3KOHOMUYECKHE, COLHA/TbHbIE H COLHA/TBHO-
IKOHOMHUYECKHEe MPOEKTHI ... YPOBHSA:

PalilOHHOT O

+T0CyJapCTBEHHOTO

MYHULMTATbHOTO

MeCTHOTO

9.06/1acTAMH NPpUMeHeHNs KOHLIeNI[UH YIPaB/ieHUus1 OTKPBHITOro MpoeKTa
CTAaHOBATCSI 00/1bIIINE SKOHOMUUYECKHE, COLHA/TbHbIe H COLIHA/ILHO-
IKOHOMHUYECKHEe MPOEKTHhI ... YPOBHSA:

MYHUIUTIaTBHOTO

MeCTHOTO

+Me)KroCyZlapCTBeHHOTO

dbenepaabHOTO

10.MeToa 0CBOEHHOI0 00'beMa B yIIpaB/IeHHH MPOEKTOM /iaeT BO3MO XK-
HOCTh:

OCBOUTH MUHHUMAJTbHBIN OIO/KeT MpOoeKTa

+ BBISIBUTh, OTCTAeT WM Olepe)kaeT peasu3alusi MPOeKTa B COOTBETCTBUU C
rpaukoM, a Tak)Ke MO CUMTATh Mepepacxoj Uik SKOHOMUIO TPOEKTHOTO
OromKeTa

CKOPPEKTHUPOBAaTh CPOKU BHITTOJIHEHUS OTAEeIbHBIX TIPOLIECCOB MPOeKTa
CKOPpPEKTUpPOBaTh rpaduk paboThl

onosiHume

11.06/1acTAMH NPpUMeHeHUsI KOHIENIIMH YIPaB/IeHUsA OTKPBITOT0 MPOeKTa
CTAHOBSATCH 00/IbIIIME YKOHOMHUUYECKHE, COLHA/IbHbIE H COLHA/IBHO-
3KOHOMHUECKHe I[IPOeKThI ... yPOBHA:

OTBeT: palilOHHOTO
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12.1IpoeKT, KOTOpPbIH MMeeT JIUIIb 0JJHOT0 MOCTOSAHHOT0 COTPYJHHUKA —
yIpaB/isoOIero NpoeKToM, siB/AsIeTCA ... MATPUUYHOU CTPYKTYPOH.

OTBert: cnaboi

13.Kak Ha3bIBaeTcs CKHJAKA, COAeMCTBYIOILAs PeK/jiaMe ynpaB/isieMoro
npoekra?

OTBeT: MapKeTUHTOBast

14./1Ba UHCTPYMEHTA, COAeMCTBYHLIMX MeHe/)Kepy NMPoeKTa B OpraHusa-
M KOMaHJAbI, ClI0CO0HO# padoTaTh B COOTBETCTBHUH C I[e/ISIMH U 3a/jaui
NMPOEKTa — 3TO CTPYKTypHas cxemMa OpraHv3alui H....

OTBeT: MaTpHULja OTBETCTBEHHOCTH

15. NMPOoeKTAa — 3TO COBOKYIMHOCTH B3aUMOCBSI3AHHBIX 3J1€eMeH-
TOB H MIPOLIECCOB MPOEKTA, MPEICTABJIEHHBIX ¢ PA3JINYHON CTENEeHbIO AeTaIn-
3aluH.

OTBeT: CTpyKTypa

16. aHaJIM3 peanoJaraeT nNpodJeMHO-TO3UIMOHHBIM AHAJIN3
CJIOKMBIIIENCH CUTYallMU, [JIABHASL €r0 1eJib — 000CHOBaHUE, 10KA3aTEJIbCTBO
HEO0XO0IMMOCTH, AKTYAJIbHOCTH MPOEKTA.

OTBeT: npeanpoOeKTHHIN

17. NMPOEKTA — CJOKHbIH KOMILUIEKC B3aUMOCBA3AHHBIX OTHOIIIE-
HMii, KOTOpPbIE MOCTOSIHHO BO3/I€fiCTBYIOT HA MIPOEKT M0 Mepe ero peajau3amum.
Kpowme Toro, 001bMHHCTBO MPOEKTOB CaAMH BO3ACHCTBYIOT HA BHELIHIOIO Cpe-

ay.
OTBeT: OKpyKEHUE
18. MPOEKTAa — 3TO CleUHAJbHAS IPYNIIa, KOTOPas CTAHOBUTCSH

CaMOCTOSITeIbHBIM YYaCTHHKOM IPOEKTA WJIM BXOAUT B COCTAB OJHOIO U3
ITHX YYACTHUKOB M OCYHIECTBJISICT YIIPaBJIeHHEe HHBECTHLIMOHHBIM Npo1ec-
coM.

OTtBeT: KOMaH1a

19. MO/JAXO0/] — HANIPABJICHUE METOA0JIOTHM HAYYHOI0 NO3HAHMS, B
OCHOBE KOTOPOI'0 JICKUT PACCMOTPEHHE 00bEKTA KaK CUCTEMBbI.

OTBET: CUCTEMHBII

20. IYTh — 3TO MAKCUMAJILHBIN 10 MPOAOJIKUTEJIbHOCTH I10JI-
HBII YTh B ceTU. PadoThl, jekamue Ha 3TOM IYTH, TAK/Ke HA3BIBAKOTCH KPHU-
THYECKUMH.

OTBeT: KpUTUYECKUI

21. ®unocodus NpoeKTa, KOTOpas 0TPpaXkaeT 0CHOBOMOJ/Iaralolyr poJib Mpo-
€KTa, 3T0 reHepa/ibHas 1jeJ1b MP0eKTa, YeTKO BbIpa)KeHHasi IPUUYMHA ero Cy-
IeCTBOBaHUA — 3TO
OtBeT: Muccus npoekra

22.J1oni0/IHUTE NepeYeHb OCHOBHBIX MPUUMH NMOSAB/IeHHs (MICTOUHUKOB U/iei)
NMPOEKTOB:

— U30BITOYHBIE PeCyPChI

— peaklus Ha MOJ/INTUYECKOe JaB/IeHHe

— UHTepechbl KpeJUTOPOB
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OtBeT: HeyoB1eTBOpEeHHBIM CIIPOC

23. Inarpamma — FOPU30HTAJIbHAA JIMHEHHAS 1MarpaMmMa, Ha KOTO-
PO 32/1a44 POEKTA MPEACTABJISIOTCS NPOTS:KEHHbIMU BO BpeMEHH 0Tpe3-
KaMHU, XapaKTePU3yIOIUMHCS JaTAMU HAYAJIA U OKOHYAHUSA, 32/IeP:KKAMU U,
BO3MOKHO, IPYTMMHU BPpeMEHHbIMHU NIapaMeTPaMu.

Otsert: ['antTa

24. lmarpamma — rpau4ecKMi MeTO/ BbISIBJICHUS IPUYMH HEYHA0-
BJICTBOPHUTEJIBLHOI0 COCTOSIHUSI KAKMX-TO YK€ CYIIeCTBYIOIINX 00beKTOB.
OtBet: McukaBbl

25. Metoa «Mop¢0JIOrH4eCKOro SIuKa — MOCTPOeHHUE TA0JIUIbI, B
MPAaBOM CTO0JI01Ie KOTOPOH NMepeuncasioTcss QyHKIUOHAIbHBIE Y3JIbl, 2 B
CTPOKAX, HATIPOTHUB KAKIA0I0 y3JiIa, IEPEeYUCIASII0TCH BADUAHTHI ero nocrpoe-
HMUSI.

OtBert: LIBUKKH

26. TPYy/JAa — IVI0I0TBOPHOCTh, MPOAYKTUBHOCTH IIPOU3BOACTBEH-
HOM J1e1TeJIbHOCTH JIK/IEl, T. €. CIIOCOOHOCTH KOHKPETHOI0 TPY/a cO31aBaTh B
eIUHUILY pa0do4ero BpeMeHHU onpeaeieHHOe KOJNYeCTBO MPOAYKIUH.

OTBeT: MPOU3BOJUTEIHLHOCTD

27. MeTO/ NPOU3BOAMTEILHOCTH TPY/AA MO3BOJISIET ONPeNe/siTh
BbIPA0OTKY pa0ounXx nmo npogeccusiMm B HATYPAJbHBIX MOKA3ATEJSIX 110 BUAAM
padoT b0 B 1eJIOM B ¢AUHMIAX U3MEPEHUS KOHEYHOr0 MPOAYKTA, IPUXO0-
ASIIErocsi HA OHOT0 padoTAKIIero.

OTBeT: HaTypaJIbHBIN

28. MeTOJ U3MepPeHHs NMPON3BOANTEILHOCTH TPY/Aa MOKAa3bl BaeT
coOTHOIIeHUE (AKTHUECKHX 3aTPaT TPYy/Aa Ha onpeae/ieHHbIi 00beM padoT ¢
3aTpaTamMM TPy/Ja, NOJaralmuMHCcs 1o HopMe.

OTBeT: HOpMATUBHBIN

29. NMPOEKTa — JOKYMEHT, CO/IePsKAIMH OCHOBHbIE TEKCTOBbIE
JaHHbIE U CXeMaTH4YeCKHe U300PaKeHNsl, XapaKTepu3yollue TeXHu4ecKoe
pelieHue, IKOHOMUYECKYIO 1eJ1eCO00PA3HOCTDh M YCJI0BUS NPUMEHEHHsI MPOo-
eKTa.

Otget: macropt

30. —3TO O/IMH U3 BAaKHEHIIUX IIYHKTOB MPOEKTA, KO-
TOPBIA HeceT B cede MOJIHOE ONUCAHUE U XaPAKTEePUCTHKHU BbIOPAHHBIX TeX-
HOJIOTHH, 00yCJIABJIMBAKIINX BU/ U KOHCTPYKIUIO HCCJIEyeMOil CHCTEMBbI.
OTBeT: NOSICHUTEIIbHAS 3aMHCKa

31. — 3TO0 KPUTHYECKH I O0T3bIB, IKCIIEPTHOE 3aKJII04YeHNE, B
OCHOBE KOTOPOIO JIeKUT 00beKTUBHBIN NMPO(ecCHOHAILHBINA AHAIU3 MPOEKTA.
OTBeT: peneH3ns Ha IPOEKT

Jatime pazeepHymbiii omeem Ha 80npoc:
32. Hazoeume 0CHOGHble 3manbl NPOeKMHoOl desimeibHOCMU.
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Omegem: TlpoekTHast NeATEIbHOCTh COAECPKUT CIEIYIOUIME OCHOBHBIE 3Talbl: —
aHaJIn3 MpoOJIeMbl; — MOCTAHOBKA LIETH U 3a/1a4 MPOEKTa; — BEIOOpP CPEACTB €€ J0-
CTIDKEHUS; — MTOUCK U 00paboTka nH(OpMalny, ee aHaIu3 U CUHTE3; — OI[CHKA T0-
JYYEHHBIX PE3yJIbTATOB U BHIBOJOB.

33. Ha3zoBuTe OCHOBHbIE MPU3HAKH MPOEKTA.

OtBet: OCHOBHBIE IPU3HAKH MTPOEKTA: — KOOPAUHUPOBAHHOE BBIITOJIHEHHE MHOI'O-
YUCJIEHHBIX B3aMMOCBSI3aHHBIX JCHCTBUI; — YHUKAJIbHOCTh; — BPEMEHHBIN Xapak-
Tep, OIPAaHUYEHHOCTh BO BPEMEHH C YETKO 0003HAUYECHHBIM HA4aJlOM M KOHIIOM; —
KOHKPETHOCTb 1IeJIeH, 3a/1a4 U PEe3yJIbTaTOB; — MOCTENIEHHOE YTOYHEHHUE B MPOIIEC-
ce pa3paboTKU U pealn3aluy; — HAIMYUE HEONpPeIeeHHOCTH, KOTOpas SBISETCS
CJIEJICTBUEM YHUKAJIBHOCTU MPOEKTa U HE MO3BOJISIET TOYHO CPOPMYIHPOBATH Ma-
paMeTpbl MPOEKTa; — MocieqoBaTelbHas pa3padoTKa; — KOOPAMHAIMS TPYIIIbI
(KoMaH/Ibl yYaCTHUKOB) HACTaBHUKOM (TBIOTOPOM, (haCHUIIUTATOPOM).

34. KakuMu MeTOJaMHM aHAJM3a MOKHO OCYLIECTBJSITH JUATHOCTHKY IPO-
0s1eMbI?

OtBet: JIMarHocTUKy MmpoOJeMbl MOKHO OCYIIECTBIIATh CIAEAYIOIIMMH METOAAMH
aHaJIN3a: SKOHOMUYECKHUM, CTATUCTUYECKUM, MAapKeTUHTOBbIM, SWOT-ananuzom,
KOMIUJIEKCHOW JIMAarHOCTUKOM.

35. Ha3oBUTe U KPaTKO ONMIIUTE JBAa OCHOBHBIX METOAa CTPYKTYPH3allUH
NpPOeKTA.

OtBet: Meroabl CTPYKTYPU3ALMK MPOEKTA MPUHIUIIMAIBHO CBOJIATCA K JIBYM OC-
HOBHBIM THIIAM: — METOJI «CBEPXY BHU3» — OIpPENEIAIOTCS OOIIMe 3a/1a4u, Ha OC-
HOBE KOTOPBIX Jajiee OCYIIECTBISICTCA AETalu3alrs YpPOBHEW IMPOEKTA; — METOJ
«CHHU3Y BBEpX» — ONPEAEINIAIOTCS YaCTHbIE 3a7auH, a 3aTeM MPOUCXOIUT X 0000-
LICHUE.

36. HazoBuTE OCHOBHBIE 32/1a44 CTPYKTYPH3AIMU MPOEKTA.

OtBet: K OCHOBHBIM 3ajauyaM CTPYKTYpHU3allMM MPOEKTa OTHOCSTCS: - pa3OMBKa
IIPOEKTa Ha MOJJIAIOIIMECS YNPABICHUIO OJIOKU; - paclpeeieHHe OTBETCTBEHHO-
CTH 32 pa3JInYHbIE JIEMEHTHI IIPOEKTa U yBsi3Ka pabOT CO CTPYKTYpOil OpraHu3a-
MU (pecypcamu); - TOUHasl OLIEHKa HEOOXOUMBIX 3aTpaT — CPEACTB, BPEMEHU U
MaTepHabHBIX PECYPCOB; - CO3/IaHUE €NUHON 0a3bl JJIs MJIAHUPOBAHMS, COCTABIIE-
HUS CMET U KOHTpPOJIA 3a 3aTpaTaMu; - Iepexoj OT OOIIMX, HE BCErJa KOHKPETHO
BBIPAKAEMBIX 1I€JIEH, K ONMPEAESICHHBIM 3aJJaHUSIM, BBIIOIHIEMBIM MOApa3eIeHH-
SIMU KOMITAaHUH; - OTIpeJIeJICHHE KOMILJIEKCOB padoT (TI0ApsIOB).

37. Ha3zoBuTe TpH IVIaBHBIX BOINPOCA, KOTOPbIe CTABUT CHCTEMHBIH MOAXO0]
IPH IVIAHUPOBAHNH M PEATH3ALUM NPOEKTA.

OtBet: CHCTeMHBIN MOJIXO0JI MO3BOJISIET CIJIAHUPOBATh U PEAIM30BaTh MPOEKT, UC-
X0l U3 TPeX TJIABHBIX BOIPOCOB: — CKOJBKO BPEMEHHU 3TO 3alIMET; — BO CKOJIBKO
3TO 000i1eTCsl; — COBNAAET JIM KOHEUHBIN pe3ysIbTaT ¢ paHEe HAMEUYECHHBIM.

38. Kakue cgepbl 0OTHOCATCS K (paKkTOPaM OJIMKHEr0 OKPYKeHHs NMpoeKTa?
OtBetr: K dakropam ONMKHEr0 OKpPYKEHHsI MPOEKTa OTHOCAT: 1)pyKOBOICTBO
npeanpusaTys (ompenesnser 1ead U OCHOBHBIE TpeOOBaHUS K MPOEKTY); 2) chepy
¢buHaHCOB (ompenenseT OIKETHbIE PaMKH, CIOCOObl M MCTOUYHUKHU (PUHAHCHPO-
BaHus); 3) cepy cObiTa (popmMupyer BaxkHble TPEOOBAHUS U YCIOBHS K MPOEKTY,
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CBSI3aHHBIE C PHIHKOM COBITA, TTOBEJCHUEM MOKYIaTeneld u AeiCTBUEM KOHKYpEH-
TOB); 4) cdepy Mpou3BOACTBA (CBSI3aHA C PHIHKOM CPEJICTB MPOU3BOJICTBA, OMIpE/Ie-
JsieT BBIOOP TEXHOJIOTUH, ONITHUMHU3AIIMIO MOIIIHOCTEN U 3aTpar); 5) cepy MaTepu-
aIbHOTO obOecrieyeHus (CBsi3aHa C PHIHKOM ChIPhs U MOIy(hadpruKaToB U GopMUpYy-
eT TpeOoBaHUsA K 0OECIEUEHUIO ChIPHEM, MaTEPHAIAMH 110 MPUEMIIEMBIM LIEHAM);
6) chepy uHGPACTPYKTYpHI (CBsI3aHA C PHIHKOM YCIIYT M BBIJBUTAET TPEOOBAHUS K
peKiaMe, TPaHCIIOPTY, CBA3U, UH(POPMALIMOHHOMY U IPOYEMy 00ECIICUEHHIO).

39. Kak npoekmbl Kaaccuguyupyromcs no macuwmaoy?

Otger: [1o macmTaOy NpoeKThl KIACCUDUIIMPYIOTCS Ha MUKPOIIPOEKT, MaJIbIi,
CpEIIHUI, MEranpoeKT.

40.YTo BKJIIOYAET NPeAMeETHAsS 00J1aCTh NMpoeKTa?

Otger: [IpeameTHast 001acTh IPOEKTA — ATO COAEpIKATEIbHAS CYIIIHOCTh TPOEKTA,
KOTOpast BKJIIIOYAET: EJIH MPOEKTA, 3a]1a4u, 00beMbl pabOT U pecypcoB, HEOOXO0-
JUMBIX JUISl UX JOCTHXKEHHUS.

41. YTo siBJIsSIEeTCSI OCHOBHBIM Pe3yJIbTATOM NMPOECKTHPOBAHUS?

OtBeT: OCHOBHBIM PE3yJIbTATOM MPOCKTUPOBAHHUS SIBISIOTCA U3MEHEHUS, KOTOPbIE
MPOUCXOJST B PA3JIMYHBIX CUCTEMAX, HHCTUTYTaX, Mpolieccax.

42. Kakue KpUTEepHUH UCIOJIB3YIOTCS ISl OLIEHKH «4YeJIOBEeYeCKOro» pe3yJ/ibTa-
Ta MPOEKTHOM 1eATeJIbHOCTH?

OtBert: 17151 OLEHKH «YEI0BEUECKOT0)» PE3YNIbTATa MPOEKTHOM 1€ATEIbHOCTH UC-
HOJIB3YIOTCS CIIEYIOIINE KpUTEpUu: 1) yIOBIETBOPEHHOCTh YYaCTHEM B IIPOEKTE;
2) cTeneHb OCBOCHHUSI TPOLIEYP MPOSKTUPOBAHUS: YMEHUE HAUTH U C(HOpMYIHUpO-
BaTh Npo0JieMy, OBJIaJIEHUE CIEIU(PUUECKUM S3BIKOM POEKTUPOBAHUS, CLIOCO0-
HOCTb IIPOBECTHU JAUATHOCTUKY, CPOPMYIUPOBATH 1I€J1b, COCTABUTH IPOrpaMMy U
IUIaH IEUCTBUM U T. J.; 3) KAYECTBO MPOEKTHOI'O PE3YJIBTATA B LIEJIOM IIO3BOJISIET
OKPY>KaOILKUM CYJIUTh O PeaIbHOM CIOCOOHOCTH YYAaCTHUKOB MPOU3BOAUTD COLIM-
aJIbHO 3HAYUMBIN IPOIYKT, O HAJTMYUHU TBOPUYECKOTO MOTEHIIMANA, O CIIOCOOHOCTH
JIOBECTH HA4aToe JeJo 10 KOHIA, 00 OTBETCTBEHHOCTH, T. €. O HEKMX CBOMCTBAX,
bopMUPYIOITUXCS U TIPOSIBIIAIONIUXCS B Mpolecce 00yueHus; 4) HAIMUUE MOJI0XKU-
TeIbHBIX A(()EKTOB HA UHAUBUAYAJILHOM YPOBHE (MPUPOCT JTUYHOCTHBIX KA4eCTB,
CBOMCTB, XapaKTEpUCTHUK, MO3UTUBHAS AUHAMUKA OTHOILLIEHUI); 5) CIIJIOUEHHUE MTPO-
€KTHOM KOMaH/bl B X0JI€ COBMECTHOM AESATENIBHOCTH; 6) HAIMYUE Y YUaCTHUKOB
NOTPEOHOCTH B TalIbHEHUIIIEM PA3BUTHUU CBOETO MPOEKTHOTO OIBITA; 7) CTAHOBIIE-
HUE COLIMAIBHOTO NTAaPTHEPCTBA.

43. PackpoiiTe NOHAATHE «ICEBIOMPOEKTHI».

Ortsert: IlceBnonpoekTsl — ocobas TpyIna IpoeKTOB, CO3A0IIas BUAUMOCTh
npoekTa, popMa, KOTopas MPUKPBIBAET KaKOe-TO APYroe cojepxaHue, He Ipe-
CTaBJIEHHOE B CAMOM ITPOEKTE.
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44.T1lpoBeauTe CpaBHUTE/NbHbIN aHA/IM3 yNIPaB/IeHHs MMPOEKTOM M TPaANLIU-
OHHOI'0 MeHe/P)KMEeHTa 110 Npe/yI0KeHHbIM KPpUTEePHUSM.

KpuTepuu cpaBHeHus

YupasjieHue npoex-
TOM

TpaAuLUOHHBIN Me-
He/PKMEHT

OpueHTHp Ha pe3y/bTa-
ThI

YyacTHUKU

XapakTep JiesTeJIbHOCTU

AHanu3 pe3ynbTaToB

OTBerT:

KpuTepuu cpaBHeHUus

Ynpas/ienue npoeKTom

TpaAuLUOHHBIN Me-
HePKMEHT

OpueHTUp Ha pe3y/bTa-
ThI

HNmeeTcs 3aKa3uukK, B UH-
Tepecax KOTOPOro 3a-
TIJIAHUPOBAaH OMpe/ie/ieH-
HBIN pe3ysibTaT. [Ipeob-
JafiaeT HeCTaHjapTHast
(MHHOBALMOHHas) Jiesi-
TebHOCTh

[Ipoueccel yripaB/ieHUs
MPOUCXOJAT B OpraHu3a-
umu. HauesieHHOCTB Ha
ONTHMM3ALMIO TIpOLjeC-
COB M COOBITHM

YyacTHukUu

COTpyJHUKH OpraHusa-
L[V BXOJSAT B MPOEKT-
HYIO0 KOMaH/y. Bo3Mox-
HO MpHYBJIeYeHVe BHeL-
HUX UCTOTHUTE/IeN Mpo-
eKTa

COoTpyAHUKHA KOMIIaHUU

XapakTep JesTeTlbHOCTH

OTpenbHbIE BUJBI fes-
TeJIbHOCTH, CBSI3aHHOMU C
puckamu. Mimerotcs
OrpaHUYeHMs 110 BpeMe-
HY M (MHaHCaM (Ha mpo-
eKT BblZieJieH OF0/KeT)

OrpaHuyeHHast U3MeH-
YMBOCTb YC/IOBUHW U CU-
TyaLuu

AHanus pe3ynbTaToB

Pe3ysibTaThl MOXHO OLle-
HUTb NIPY OKOHUYAHUU
TpoeKkTa. Y crex orpege-
JIIeTCS JOCTHXKeHUeM
YCTaHOBJ/IEHHBIX paHee
KOHEUHBIX 1iefiei

[Iporeccel peryjimpyror-
cs1 B X0/1e paboThl, BHO-
CATCSI KOPPEKTHUPOBKHU.
Ycnex oripeznensieTcs 0-
CTVIKEHHEeM MPOMEXY-
TOUHBIX (PYHKI[MOHA/b-
HBIX pe3yJ/IbTaTOB

45. K10 BpICTynaeT Cy0'’beKTOM MPOEKTUPOBAHUSA?

OrTBer: CY6’beKTOM MMPOCKTUPOBAHUA BBICTYIIAIOT OTACIBHBIC JIMYHOCTHU HUJIN Opra-

HU3aIMU, KOJUIEKTUBBI, COLIMAIbHBIC HHCTUTYTHI, CTABSIIME CBOCH 11€JIbIO TTPE00-
pa30BaHUE JCUCTBUTEILHOCTH.
46. B yeM cOCTOUT IJIABHBIN NPOAYKT HHUIMALMH NPOEKTA?
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OTBeT: IJ1aBHBINA MPOIYKT MHULIUALIUY — U3TI0KEHHOE B (DOpME «I1acropTa MpOeKT-
HOW Hien» mapaMeTpuIecKoe OMICcCaHNe KOHIENITUN TIPOeKTa, 000CHOBaHUE HEOO-
XOJIMMOCTH ¥ PEATMCTUIHOCTH MPOCKTA M (hOpMaIbHAS aBTOPU3AIIHS ITPOCKTA.

47. B ueM 3akJj04aercsi CyiHOCTb MeT0Aa «6-5-3»?

Otsert: /I MOBBIIICHHS TPOYKTUBHOCTH TPYIIOBOTO MOUCKA MPOEKTHBIX UJEH
MOYKHO BOCIIOJIb30BaThCS METOIOM «6-5-3». IllecTh y4acTHHUKOB JIOKHBI COp-
MYJIMPOBATh U 3alUCATh M0 TPU UACH KaXKbIi. 3aTeM KaXK/IbIi C yUETOM TPEX
UJIe CBOMX IATU MapTHEPOB (POPMYIIHPYET ellie 1o Tpu uaeu. B 3akitouenue npo-
BOJMUTCS aHAJIU3 TIOJYYSHHBIX HJIEH C yU€TOM UX MEPCIEKTUBHOCTH, PEATUCTUYHO-
CTH, B&)KHOCTH.

48. Uto npeacrapiasioT co00i nepapxuyeckne CTpPyKTypbI?

OtBet: Uepapxuueckue CTpyKTYphl MPEJICTABISIOT COOO0M TEKOMITO3UIIUIO TIEH B
npocTpaHcTBe 0e3 yuera (pakTopa BpeMeHU. B HUX oTpaxaroTcs 1ielieBble CBS3H,
CYILIECTBYIOIIME MEXIY Pa3IMUYHBIMU YPOBHSIMU CUCTEMBI YIIPABJICHUS.

PemuTe 3agauy:

49. TIpou3Bo/CTBEeHHOE MpeANPUATHE Pea/u3yeT HOBBIM MPOEKT — Pa3paboTKy
U MPOJaXKy HOBOTO NMPoAyKTa. ToproBuiii areHT NpeNpHUATHSA Npe/jiaraer
OpraHu3alusaM HOBbIA NPOAYKT. VI3 npebiAyiliero onbITa eMy U3BeCTHO, YTO
B cpefgHeM 1 u3 65 K/IMEeHTOB, KOTOPBIM OH Npe/iaraeT TOBap, OKyIaeT ero.
B TeueHHe HEKOTOPOI0 NMPOMeKYTKAa BpeMeHM OH NpeA/I0Ku/I NpoAyKT 20
npenpusTHaAM. YeMy paBHa BepOSITHOCTh TOT'0, YTO OH MPO/JACT UM XOTH ObI
eUHMIy HOBOI'0 TOBapa?

Peinienue:
1/65=0,015.
20 * 0,015 =0,3.

50. MuBecTOp I/IaHUPYET B/I0XKUTH CPeiCTBAa B MHBECTULIMOHHBIH MPOEKT.
OCHOBHBIMHU BapUAHTAMM BJ/I0)K€HUS SIBJISIIOTCS MPOMBIIILIEHHbIE NpeANpusi-
TusA A 1 b. Hajie)kHOCTb nepBoOro onieHMBaeTCs 3KcrepraMu Ha yposHe 90 %,
a BToporo — 80 %. Yemy paBHa BepOATHOCTH TOr0, YTO:

a) o0a mpeANpUATHSA B TeYeHHE ro/ja He CTAaHYT 0aHKPOTaMHu?

0) HACTYIHUT X0Ts1 ObI 0JHO 0AHKPOTCTBO?

Pemienue:

0,9*0,8=0,72%

1-0,72=0,28%

OIIK-4 Crioco0eH PyKOBOAWTH MPOEKTHON M NMPOLECCHON /IeTeIbHOCTHIO B
OopraHu3anuy C MCI0/Ib30BaHUEeM COBPEeMEHHbIX NPAaKTUK YIpaB/IeHUs, JIH-
JAepCKUX M KOMMYHUKATUBHBIX HABBIKOB, BBISIB/JIAITb M OLeHUBATb HOBbIE
PbIHOYHBbIE BO3MO)KHOCTH, pa3padaThIBaTh CTPAaTeruy CO3/laHUsl U Pa3BUTHA
WHHOBAI[MOHHBIX HanpaB/IeHUI JAeATeTbHOCTH U COOTBETCTBYIOI[UE UM OuU3-
HeC-Mo/ie/Ii OpraHu3anun
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BbiGepume 00uH npasu/ibHbIl 8apuUAHM omeema:

1.Kakue ¢akTOphbl, COr/1acCHO COBPeMeHHbIM NMPAaKTUKaM yNnpaB/eHuUs,
Heo0X0/IMMO YYUTHIBATh B MPOIjecce MPUHATHSA PellIeHUs 0 peau3anumn
MHBECTUI[MOHHOI0 MpoeKTa?

VMHQISLUIO U TTOJIMTUUECKYI0 CUTYalLMI0 B CTpaHe

uHALMI0, ypoBeHb Oe3paboTulibl U ajibTepHAaTHBHbIE BapHAaHThl UHBECTUP O-
BaHUSA

+ UHQASUUIO, PUCKU, aJIbTepPHATHBHbIE BADUAHTHl MHBECTUPOBAHUS

TOJIbKO 3aTpaThbl Ha MTPOEKTHbIe paboThI

2./Iluarpamma I'aHTa B NPOEKTHOM AeATe/IbHOCTH OPraHU3al[UM — 3TO ...
+ropu30HTa/IbHAsA JIMHeHasA JUuarpaMmMa, Ha KOTOpoil padoThI nmpoeKTa
NpeACTaB/ISAITCA NPOTSHKeHHbIMU BO BpeMeHH 0Tpe3KaMM, XapaKTepU3ylo-
IUMHUCSA BPpeMEeHHBbIMHM U JPYTMMHU NapaMeTpaMu

JIOKYMEHT, YCTaHaB/IMBAaIOIUA OCHOBHbIE peCYPCHbIe OTPaHMYeHUsI IPOeKTa
rpaduueckoe n3o00pakeHre MepapXxuUuecKoi CTPYKTYPhI BcexX paboT MpoeKTa
[lepeBo pecypCoB IIPOeKTa

OopraHu3alMOHHas CTPYKTypa KOMaH/bl [IPOeKTa

3.MeToj KOHTPOJIs1 (PAKTHUECKOT0 BBHINO/THEHUs Pad0T MPOEKTHOM /lefTe/Ib-
HOCTHU OpraHM3ali, B KOTOPOM padoTa /1e/IMTCA Ha YaCTH, KaKAasi U3 KOTo-
PbIX M0/Jpa3yMeBaeT onpejie/ieHHYH CTeleHb 3aBepIIeHHOCTH PadoThl, SABJIs-
eTCs MeTO/0M MO:

y3J1am

KOHTPOJIbHBIM TOUKaM

MeTO/IOM CpaBHEeHHUsI IJlaHa MPOeKTa C (pakTom

+Bexam

4.YT0 BK/IIOYAIOT B Ce0s MPOLeCcChl OPraHu3alUy U MPOBe/ieHNUsI KOH-
TPOJisl Ka4eCTBa NPOEKTHOH /|esiTe/IbHOCTU?

TIPOBEPKY COOTBETCTBUS y>Ke TIOJIyUeHHbBIX Pe3yJIbTaTOB 3a/laHHBIM TpeboBa-
HUSIM

COCTaBJIeHUe TIepeyHsi HelopaboTOK U OTKIOHeHU!

+ NPOMEXYTOYHBbIA U UTOTOBbIM KOHTPOJIb KauecTBa C COCTaBJI€HUEM OTYETOB
3aTpaThbl HAa KA4eCTBO

5.@yHKIMU KOHTPOJIA 3a pea/in3aijdeil MPoeKTa BhINO/THSET 0aHK-KpeJuTop
u:

MOAPSIAUNK

+crenuanM3upoBaHHasi KOMIaHUS

JIM3UHIOBasi OpraHu3aLys

Ha/I0roBas MoJIULUsA

6.Kakue ¢akTOphbl, COr/1aCHO COBPEeMEeHHbIM NPAaKTUKaM ylpaBJ/ieHUs,
CH/IbHee BCero BJIMAKT Ha peaju3alyio NpoeKra?

9KOHOMHUECKHe U CoLabHble

SKOHOMUUECKHe U OpraHu3alOHHbIe

+3KOHOMUHYeCKHe U TpaBOBbIe
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7.171s1 yero npejHa3HavyeH MeTO0/j KPUTHUeCKOTro MyTH B MPOEKTHOM Jesn-
Te/IbHOCTHU?

JlJIsl OTIpe/ie/ieHUsI CPOKOB BBITIO/IHEHHSI HEKOTOPBIX IMPOLIeCCOB MPOeKTa

JIJIs OTIpe/ie/ieHUsI BO3MOYKHBIX PUCKOB

+ 711 ONTUMM3ALIMK B CTOPOHY COKpall[eHUsI CPOKOB pear3aliiu IpoeKTa
JIJIsT KOHTPOJISI TIJlaHa BBITIOJTHEHUS ITPOeKTa

8.Kak Ha3bIBaeTcCs CKHM/Ka, CO/IeMCTBYKIas peKjiaMme NPOeKTa B MPo-
eKTHOH /IeATe/TbHOCTH?

CTUMYJIMPYIOIast

NpOeKTHas

+ MapKeTHUHIOBas

b6oHycHast

9.YTo0 U3 nepeuyrcJeHHOr0 He SIB/ISAeTCS NMPeuMylleCTBOM MPOEeKTHOM 0Pp-
raHW3aIMOHHOM CTPYKTYPHI /I/If1 PYKOBO/UTE/ISAA IPOEKTHOM /leATe/IbHO0-
CTH OpraHu3anuu?

+ oObeuHeHMe JIoJed 1 000pyJ0BaHMS TPOUCXOAUT Uepe3 MPOEeKThI
KOMaHaHas paboTa ¥ YyBCTBO CONIPUUYACTHOCTHU

COKpallleHre TMHUM KOMMYHUKAaLuU

KOMILJIEKCHBIY TI0/IX0/1 K peau3alivy MpoeKTa U pellieHre TTI0CTaB/IeHHbIX 3a/jau

10.Peanu3anus npoekKra ,COr/iaCHO COBPeMEHHBIM NPAaKTHKaM yIIpaB/IeHUs
— 3TO CTajus npoijecca ynpasjeHus IPOeKTOM, pe3y/IbTaTOM KOTOPOH BJIfA-
ercH ...

CaHKL[MOHMPOBaHKe Hauasia IpoeKTa

yTBep>KJeHre CBOJHOIO I/IaHa

+0CyLIecTB/IeHHe MPOEKTHBIX PAd0T U AOCTI)KeHHE MPOEKTHBIX Iie/1ed
apXUBHPOBaHKeE MPOEKTHOU IOKYMeHTal[i! U U3BJ/iIeUeHHbIe YPOKU

Jono/iHume

11.Metop KOHTPO/IsA ()aKTUUECKOTO BBINO/THEHHS Pad0T B MPOEKTHOM Jiesi-
Te/IbHOCTU OPraHM3all1, KOTOPbIN 0TC/Ie)KMBaeT TO/IbKO MOMEHThI 3aBep-
[IeHNs IeTa/IbHBIX PadoT, AB/ISIETCS METO/A0M KOHTPOJIA:

OTBeT: 1pocToro

12.B npoeKTHOM ieATe/TbHOCTH OpraHu3aluM MpoJBIKeHHe MPOoeKTa MoMo-
raer JOHeCTH /0 JIIoAen
OTBeT: TO, UTO BHI Jle/laeTe

13.AKTHBHOE yyacTHue B [IPOEKTe 0XBaThIBAaeT BeCh MePUO/ IKCILLY-
aTaluy M Ja/IbHEeHIIIero pa3BUTHA 00beKTa HeJBDKUMOCTH:

OTBeT: feBeorMeHTa

14.B npoeKTHOM JeATe/IbHOCTH OPraHU3ali MeTO/] 0CBOEHHOT0 00'beMa 103-
BOJIfIeT .

OTBeT: orpe/ie/IMTh OTCTaBaHUe/OTepe)KeHre Xo/ia peaiu3aluu paboT 1o rpaduky
M Tepepacxo/i/3KOHOMUIO0 Oro/keTa TpoeKTa
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15.0pranu3aijys 4 oCyilecTB/IeHHe KOHTPO/IA KauecTBa B MPOEKTHOM fiesi-
Te/IbHOCTU OPraHM3ali BK/IKOUYaeT ¢jopMUpoBaHHe AJIA OLieH-
KU BBIINIO/IHEHUS] KauecCTBa.

OTBeT: 0TUeTOB

16.KoHTpO/Ib U pery/iupoBaHue KOHTPAKTOB B IPOEKTHOH /IeITe/IbHOCTH Op-
raHu3aluy BK/IIOYaeT npe/jcraB/ieHue 0 BBINO/IHEHUU KOH-
TPaKTOB.

OTBeT: 0OTUETHOCTU

17.3aBepuieHne NpoeKTa — 3TO CTaJusA Mpoijecca PyKoBO/ICTBA NMPOEKTHOM Jie-
AITe/IbHOCTHI0, BK/TIOYAIOLIas MPoLecCbl BBO/ja B IKCIUIyaTalUI0 ¥ IPUHATHUA
NnpoeKTa .

OTBeT: 3aKa3uuKOM

18.0pranu3aijys 4 NoAroToBKa KOHTPAKTOB B MPOEKTHOM iesATe/IbHOCTH 0OP-
raHU3alUH BK/IKYaeT pacnpeje/ieHue PyHKIMOHA/IBHBIX 00s13aHHOCTEH U
OTBETCTBEHHOCTH B COOTBETCTBUHU C .

OTBeT: IJIaHOM yTpaBJ/ieHUs KOHTPaKTaMu

19.0pranu3aijus BbINO/JTHEHUS MPOEKTa B MPOEKTHOH /leiTe/IbHOCTA OPraHu-
3aljM¥ BK/II0YaeT OPraHU3alMi0 yrpaB/ieHNs NpegMeTHOU npo-
eKTa.

OTBeT: 00/1aCThIO

20.CucremMa KOHTPOJISI B IPOEKTHOM /IeiTe/IbHOCTH OpraHu3anuu 0yaer 3¢-
(heKTUBHOI# TIpH 005A3aTE/ILHOM HA/THYHMH IVIAHOB .

OTBeT: pabor.

21.T1pu ocyijecTB/IeHNH PYKOBO/CTBA MPOEKTHOM AeATe/TbHOCTbI0O OpraHu3a-
[MH, aHA/IN3 U pery/iMpoBaHue H3MeHeHHH B MPOEKT Mmoipa3yMeBaeT 0030p u
aHa/u3 HU3MeHeHHUH B MpOoeKTe.

OTBeT: JUHAMUKU

22 I1naHupoBaHue NMPOEKTa B MPOEKTHOH /IefiTe/IbHOCTH OPraHu3aliy — 3TO
HenpepbIBHBIN MPOLeCC ONpe/ie/TeHUA HAW/IyYllero crnocoda AecTBUi /1A
AOCTVDKeHUs MOCTaB/IeHHbBIX Lie/iel MPoeKTa C y4eToM .
OTBeT: CK/a/IbIBaOILeiiCsi 00CTaHOBKU

23.CTpykTrypHas aekommno3unus paoor (C/I[P) npoekTa B MpOeKTHOM /iesi-
Te/IbHOCTH OPraHU3al[uM — 3T0 rpaduueckoe n3o0pakeHue
Bcex padoT mpoeKra.
OTBeT: nepapxuuecKkou CTPYKTYPbI
24.MeTo KPpUTHUYECKOT0 MyTH UCI0/1b3yeTCsA B MPOEKTHOH /IesiTe/IbHOCTH OP-
raHW3alyM /I ONTUMHU3ALNH (COKpaIeHNs) pea/iu3anyu MpoeKTa.
OTBeT: CPOKOB
25.B nipoeKkTHOMU /1eATeIbHOCTH OpPraHM3aluy 3aBeplIaias CTagus MJIaHu-
POBaHUsA NMpPeJMeTHOH 00/1aCTH MPOEKTa — ITO .
OTBeT: MOCTPOEHHE CTPYKTYPHOU ZIEKOMIIO3ULIUY TTpeIMEeTHOM 006/1aCTH ITPOEKTa
26.ITponecc pa3paboTKH OCHOBHOW JOKYMEHTALIMHU 0 MPOEKTY, TEXHUYECKHX
TpPe00BaHUM, OI[€HOK, YKPYITHEHHbIX Ka/IeH/JaPHbBIX IJIAHOB, MpoLeyp KOH-
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TPOJIAl ¥ yIIPaBJIeHUS — 3TO IUIAHUPOBaHUe:
OTBeT: KOHLeNTya/lbHOe

27. Y4aCcTHUKH MPOEKTa, 3a/1eliCTBOBaHHbIE B €ro peain3alum — 3T0 .
OTBeT: KOMaH/ia poeKTa

28.PucK npoeKTa B IPOEKTHOH /ieiTe/IbHOCTH OPraHu3anuy - 3TO Heonpefe-
JIEHHOE CO0bITHE WIH YC/I0BHE, HACTYIUIEHHEe KOTOPOro OTPHUIIaTe/IbHO H/IU
110/I0KUTE/IbHO CKa3bIBaeTcsa Ha .

OTBeT: Le/isiX TIpOeKTa

29.ITpymeHeHMe MeTOAA siB/isAeTcs 3¢ PeKTUBHBIM CrIOCO00M
onpeiesieHUs1 C/1a0bIX ¥ CHIBHBIX CTOPOH MPOEKTa.

Omeem: SWOT-ananusa

30.B3ris1 Ha OM3HEC KaK CUCTeMY B3aMOCBSI3aHHBIX TTPOLIECCOB, YIIPaBJIIeMbIX
JJ151 IOCTHXKEHUS 1Le/leld - 3TO .

Omeem: T1pouieccHbIV MOAXO/ K YIPaBJIEHUIO

Jatime pazeepHymbl omeem Ha 8onpoc.

31. B npoeKTHOM 1eATeJIbHOCTH OPraHU3allMy NPH MOCTPOCHUH CeTeBbIX Ipa-
(pukoB TepMUH «padOTa» MCIOJIbB3YeTCS B IIMPOKOM CMBICJIE CJIOBA U MMeeT
HECKOJIbKO 3HaueHnil. HazoBure ux.

Omeem:

1) nmelictButenbHast paboTa — MPOU3BOJCTBEHHBIN Ipollecc, TPeOYyIOMUil 3aTpar
BPEMEHHU U PECYPCOB;

2) oxuJlaHue — Tpoliecc, TpeOyIoUi 3aTpaT BpEMEHHU, HO HE TPeOYIOImUiA 3aTpat
pecypcos;

3) 3aBucuMocCTh (PUKTUBHAS paboTa) —He TpeOyeT 3aTpaT HU BPEMEHU, HU Pecyp-
COB.

32.B NpoeKTHOMH AeATe/TbHOCTH OPraHU3aI[uM O0K/PKeT MpoeKkTa (popMUpyeTcst
U3 JByX cocTtaBaswiux. HazoBure ux.

Omeem: bro/pkeT rpoeKkTa (POpMUPYETCS U3:

— CMeTbI MOCTYII/IEHUH;

— CMeThI 3aTpaT, OrpeJesolierd CTOUMOCTb MTPOeKTa.

33.ITpoexT oT/IMUAETCS OT MPOLIECCHOH /IeATe/TbHOCTH OpraHu3aluy TeM, 4To

Omeem: TIpoueccel B OpraHu3alyy LUK/IAYHbI, OHU IOBTOPSIFOTCS, & ITPOEKT —
YHUKaJIeH.

34. Yto nipeAcTaB/isieT c000M OpraHM3aljMOHHasA CTPYKTypa MpoeKTa?

OtBet: Opranu3alioHHas CTPYKTypa IPOEKTa — 3TO BpEMEHHasl OpraHu3alMoOHHas
CTPYKTYpa, CO3JJaHHAas J1Jisl OBBIIICHHSI KaueCTBa YIPaBICHUS U B3aUMOCHCTBUS
B [TPOEKTE MYTEM ONPENEIECHUS U BU3yaJIM3allMU POLECCOB B3aUMOJIEHCTBHS KaK
MEX/1y BHYTPEHHUMH, TaK U C BHEIIHUMHU YYaCTHUKAMH MPOEKTA.

35. Kakue ¢a3pl ;KM3HEHHOT0 LKA BKJIKYAeT 0000 IEHHBIH AJITOPUTM OCY-
IIEeCTBJICHUSA MPoeKTa?

OtBeT: OGO0O0IIEHHBIN AITOPUTM OCYLIECTBIEHUS MTPOEKTA COJAEPKUT YeThIpe (ha3bl
JKU3HEHHOTO 1MKJa: 1) koHuenuus 2) papadoTka 3) peanm3anus 4) 3aBepiicHue.
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36.Packpotime 0CHOGHble 3/1eMeHMbl PUCKA.

OTBeT: DNEeMEHThI pUCKA: — PUCKOBOE COOBITHE — TOYHOE OMHCAHUE TOTO, YTO
MOJKET OBPEAUThH MPOEKTY, PUKCAIUS 0COOCHHOCTEN HEeOIaronpusTHOro coObl-
THUS; — BEPOATHOCTH NPOSBICHUE PUCKA — CTENEHb BEPOATHOCTH HACTYILJICHUS
PUCKOBOT'O COOBITHS; — BEJIMYMHA CTABKM — 3HAYEHUE BO3MOXHBIX MTOCIIEICTBUM,
pa3Mep BO3MOXKHOTO yiepoa.

37. Ha3oBuTe OCHOBHBIE METObI U CPEACTBA KA4eCTBEHHOI0 AHAJIN3a pHC-
KOB.

OtBet: OCHOBHBIE METO/IBI M CPEICTBA KAUECTBEHHOI'O aHAJIN3a PUCKOB: — JKC-
nepTHbI onpoc; — ABC-ananus; — maTpuiia onpeiesieHus CTENEHU BO3AEH-
CTBUSL.

38. JlaiiTe onpeaeJieHre MOHATHIO «Pe3ePBUPOBAHME.

OtBer: Pe3epBupoBanne — co3manue pe3epBHOro (poHaa GUHAHCOBBIX CPEACTB HA
MOKPBITHE HENIPEABUACHHBIX PACXO/0B.

39. OcymiecTB/IeHHEe KAKMX MPOLECCOB MPeAInoJaraeT MOHUTOPUHI PUCKOB?
OtBeT: MOHUTOPHHT PUCKOB BKJIFOYAET CIEAYIOIIME IIPOLECCHI: — MEPECMOTP
PUCKOB; — ayJUT PUCKOB; — aHAJIN3 OTKJIOHEHHUI U TPEHAO0B; — TEXHHUUYECKOE
U3MEPEHUE UCTIOHEHMS; — aHaJIM3 PE3EPBOB; — COBEILIAHUS 10 TEKYILEMY CO-
CTOSIHUIO.

40. Kak kinaccnpuuupyoTcsi pUCKH B POEKTAX MO NPHUPO/ie 0TBETCTBEHHO-
cru?

Ortsert: Ilo npupoie OTBETCTBEHHOCTH PUCKHU B IIPOEKTaX OBIBAIOT: CYObEKTUBHbBIE
— PUCKHU OTBETCTBEHHOCTH YYAaCTHUKOB Pa3paObO0TKHU W/WIM pealn3allii MPOeKTa;
OOBEKTUBHBIC — PUCKU OCTAHOBKH (3aI€P>KKH) peain3aliy MPoeKTa, CBI3aHHbBIC C
BHEIITHUMU (DaKTOpaMHu.

41. OxapakTepu3yiiTe KPaTKO Ka4eCTBEHHbII METO/ AHAJIM3a PUCKOB.
OtBet: KauecTBeHHBIN METO/ aHAJIW3a PUCKOB MO3BOJIAET ONPEAETATh (DAKTOPHI
pHUCKa, 3Tanbl U padbOThI MPU BBITTOJIHEHUH KOTOPBIX PUCK BO3HUKAET TAKUM 00pa-
30M, aHaJIM3 NO3BOJISIET YCTAHOBUTD MOTEHI[MATBHBIE 30HBI PUCKA MOCIIE YEro
UJEHTU(PUIIUPOBATH U CAMU PUCKHU.

42. HazoBuTe TPU Pa3HOBUAHOCTH KA4YeCTBEHHOI'0 AHAJIN3A PUCKOB.

Otger: [IpuMensieTcs Tpu pa3HOBUAHOCTU KOJUYECTBEHHOIO aHAJIN3a PUCKOB: |
aHaJIn3 YyBCTBUTEIBHOCTH, Il ananu3 cuenapues, 11 ananus moneneil.

43. HazoBuTe YeThIpe c0CO0a CHUKEHUS PUCKOB.

Otger: 1) uzbexanue; 2) nepenaya; 3) cokpaiieHue; 4) yaepxatue.

44. B kakoMm ciiy4ae 3aKa34MK ¥ HHBECTOP MOTYT BBICTYNIATh B OJAHOM Jinie?
OTBeT: 3aKa34MK U UHBECTOP MOTYT BBICTYIIaTh B OJTHOM JIMIIE €CJIA Y 3aKa3UHKa
eCTb HEOOXOIMMbIE CPEICTBA /I pa3pabOTKU U peann3aliiy MpoeKTa.

45. KTo BbICTynaeT Cy0’beKTOM NMPOEeKTUPOBAHUA?

OtBet: Cy0OBEeKTOM MPOEKTUPOBAHUSI BBICTYNAIOT OT/AEIbHBIE JIMYHOCTH WIIA Opra-
HU3AlNH, KOJUIEKTUBbI, COLIMAJIbHBIE HHCTUTYTHI, CTABSIINE CBOCH 11€JIbI0 MPeoo-
pa30BaHUE JCUCTBUTEIILHOCTH.

46. B yeM cOCTOUT IJIABHBIN NPOAYKT HHUIMALMH NPOEKTA?
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OTBeT: IJ1aBHBINA MPOIYKT MHULIUALIUY — U3TI0KEHHOE B (DOpME «IacropTa MpOeKT-
HOW Hien» mapaMeTpuIecKoe OMICcCaHNe KOHIENITUN TIPOeKTa, 000CHOBaHUE HEOO-
XOJIMMOCTH ¥ PEATMCTUIHOCTH MPOCKTA M (hOpMaIbHAS aBTOPU3AIIHS ITPOCKTA.

47. B ueM 3akJj04aercsi CyiHOCTb MeT0Aa «6-5-3»?

Otser: JIy1s1 MOBBITIICHUS IPOYKTUBHOCTH TPYTIIOBOTO TIOUCKA MPOEKTHBIX UIeH
MOYKHO BOCIIOJIb30BaThCS METOIOM «6-5-3». IllecTh y4acTHHUKOB JIOKHBI COp-
MYJIMPOBATh U 3alUCATh M0 TPU UACH KaXKbIi. 3aTeM KaXK/IbIi C yUETOM TPEX
UJIe CBOMX IATU MapTHEPOB (POPMYIIHPYET ellie 1o Tpu uaeu. B 3akitouenue npo-
BOJUTCS aHAJIM3 TIOJYYCHHBIX UJIEH C yU€TOM UX MEPCIEKTUBHOCTH, PEATUCTHUYHO-
CTH, B&)KHOCTH.

48. Uto npeacrapjsiioT co00i nepapxudecKkue CTPYKTypPbI?

OtBet: Uepapxuueckue CTpPYKTYphl NPEJICTABISIOT COOO0M TEKOMITO3UIIMIO IIEH B
pocTpaHCcTBe 0e3 yuera (pakTopa BpeMeHU. B HUX oTpaxaroTcs 1efeBbie CBS3H,
CYILIECTBYIOIIME MEXITY Pa3IMUYHBIMU YPOBHSIMU CUCTEMBI YIIPABJICHUS.

49.YT10 BKIIOYAET NpeaMeTHAsI 00J1aCTh IPOeKTa?

Otgert: [IpeameTHas 061aCcTh MPOEKTA — ATO COJIEPKATEIbHAS CYITHOCTb MPOEKTA,
KOTOpasi BKJIIOYAET: 11€JI1 MPOEKTa, 3aJ]a4l, 00bEeMbl pabOT U pecypcoB, HEOOXO-
JTUMBIX JJISI IX JOCTHOKCHHUS.

50. Yto ABJIE€TCA OCHOBHBIM Pe3yJbTATOM NMPOEKTHPOBAHMSA ?

OtBeT: OCHOBHBIM PE3yJbTATOM MPOSKTUPOBAHUS SABJISIOTCS U3MEHEHUS, KOTOPhIE
MPOUCXOST B PA3JIMYHBIX CUCTEMAX, MHCTUTYTaX, Mpolieccax.

I[IKoc-3 CnocofeH K MIAHMPOBAHUIO, KOOPAMHMPOBAHUI0O H HOPMATHBHOMY
o0ecrne4eHNI0 HHTErPUPOBAHHON KOMILJIEKCHOM eI TeIbHOCTH

Boibepume ooun npasgunvHblit 6apuanm omeema:

1.IlnanupoBaHue NpoOeKTa — 37O ...

+HENpepPhIBHBIN IPOLECC ONPEIEICHNS HAWTYdIlIEero crnocoda NeiCcTBUM 171 10-
CTH>KEHHS TIOCTABJICHHBIX 1I€JIEH MTPOEKTa C YYETOM CKJIA IbIBAIOIIEHCS] 0OCTaHOBKHU
pa3oBOE MEPOIPUATHE IO CO3MaHUIO CBOJHOIO IIJIaHa MPOEKTa

3TO CTafus IIPOLECCa YIPABJICHUS IIPOEKTOM, PE3YyJIbTaTOM KOTOPOU SBIISIETCS
CaHKI[MOHMPOBAHUE Hayaja IIPOEKTa

JOKYMEHT, YCTaHABJIMBAIOLIUN OCHOBHBIE PECYPCHBIE OTPAHUYECHUS IIPOCKTA
2.Kak n3mMeHsieTcsl BJUsIHUE PHUCKOB 110 X0y PeaJu3aluM npoexkra’?
+YPpOBeHb BIUAHUA PUCKOB YMEHBIIACTCS 110 X0y PEAIU3aLNUN IIPOLYKTOB IIPO-
eKTa

YpOBEHb BIUSAHUS PUCKOB YMEHBIIIAETCS C YBEIMYEHUEM BPEMEHHU PEaTn3aluu
IIPOEKTA

YpoBeHb BIUSHUSA PUCKOB YBEIMUYMBAECTCS 10 XO/1y YBEJIIMYEHUS 00bEMOB TPYAO-
3aTpar IpoeKTa

YpoBeHb BIUSHUS PUCKOB YBEIMUYUBAETCS MO X0y YBEeJIMYEHUs1 00beMOB (prHaH-
CUPOBAHUs MPOEKTA
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3.Ha ocHoBaHuM 4ero (pOpMHUPYIOTCH HOBBbIC PHCKH B IIpoLecce peajanu3alumn
npoexkra?

Ha ocHOBaHMM HOBBIX TPeOOBaHUI K MPOEKTY

+Ha ocHOBaHMU OTKIOHEHHS (PAaKTUYECKUX OT 0a30BBIX 3HAYEHUH YK€ PEaIH30-
BaHHBIX pa0dOT MMPOEKTa

Ha ocHOBaHUM HHTEPBBIO CO CIIEUATHCTAMU IO MIPEIMETHOM 00JIacTH

Ha ocHOBaHMM MHTEPBBIO C WIEHAMU MPOEKTHOW KOMaH/bI

4.Peasmm3anus NpPoeKTa — 3TO CTaAMA MpPoLecca yIpaBJIeHHUs IPOEKTOM, pe-
3yJIbTATOM KOTOPOM SABJIACTCA ...

CaHKIIMOHMPOBAaHUE Ha4aJla IPOEKTa

YTBEPKJICHHUE CBOJHOIO IUIAHA

+0CYIIECTBIIEHUE TIPOEKTHBIX padOT U TOCTHIKEHUE TPOEKTHBIX LieJIel
apXWBHPOBAaHNE ITPOCKTHOM TOKYMEHTALMU U U3BIICUCHHBIE YPOKHU
S5.Peajim3anms NpoeKkTa — 3TO CTAAUSA NPOLEcca YIPABJICHHUS IPOEKTOM, pe-
3yJIbTATOM KOTOPOH AABJISIETCH ...

CaHKI[MOHMPOBAHWE Hayaja IIPOEKTa

YTBEPKIAEHUE CBOJIHOIO IUIAHA

+ocyliecTBJIeHHE IPOCKTHBIX PA00T U J0CTHKEHHE NPOEKTHBIX LeJ1ei
apXUBUPOBAHNE NMPOEKTHOW TOKYMEHTALlHA U U3BJICYEHHBIE YPOKHU

/ononnume
6./lBa HHCTPYMEHTA, COAEHCTBYIOIINX MEHeIKepy NPOEeKTa B OpraHusa-
MU KOMAaH/bI, CIIOCOOHOI padoTaTh B COOTBETCTBUU € LEJAMH U 3212491
NMPOEeKTa — 3TO CTPYKTYPHAadA cXeMa OPraHU3aluu U .

OTBeT: MaTpulla OTBETCTBEHHOCTHU

7.Tpu cnoco6a puHAHCMPOBAHNA B YNIPABJEHUH NPOECKTAMU: caMO H-
HAHCUPOBAHME, HCMOJIb30BAHHUE 32€MHBIX U ... CPEJACTB.

OTBeT: NpPUBJIEKAEMBIX

8.CocTosiHMA, KOTOpPBbIE MPOXOAUT NMPOEKT B MpoLecce CBOEH peaju3auuu
—3TO ... IPOEKTA.

OTtBeTt: (a3sl

9. Hunuanus NpoeKTa sIBJSIeTC CTaAuel B npoluecce ynpaBjeHus Ip o-
€KTOM, 110 UTOraM KOTOPO .

OTBET: CAHKIIMOHUPYETCS HAaYaJlo MPOEKTa

10. BeposiTHOe /151 TIPOEKTA COOBITHE, HACTYIJIEHHE KOTOPOI0 MOKET KAK OT-
PHLATEIbHO, TAK M MOJIOKUTEIbHO OTPA3UTHCH HA Pe3yJIbTATaX MPOEKTA —
3TO

Omeem: Puck

11.ITpouecc pa3padloTKH OCHOBHOI JOKYMEHTALMHU 10 MPOEKTY, TEXHUYECKHUX
TPeOOBaHUIi, OLIEHOK, YKPYIHEHHbIX KAJeHAAPHBIX IJIAHOB, MPOLEYP KOH-
TPOJIsi M yIIPaBJIeHUsI — 3TO IJIAHUPOBaHME

Omeem: KoHuenryajibHOE

12.MakTOp, KOTOPHIIi XapaKTepu3yeT NPOEKTHbIE PUCKH HA OCHOBE KOTOPBIX
(opMupyercsi JIaH ynpaBJieHUs] PUCKAMH
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Omeem: Pazmep noTeph B pe3yibTaTe HACTYIUJICHUS! PUCKOBOTO COOBITHS

/Jlaiime pazeéepHymul omeem HA 60NPOC.

13. B nNpoeKTHOIi 1eATeIbHOCTH OPraHU3aIUM MPHU MOCTPOEHUM CEeTEBbIX Irpa-
(puKOB TepMHUH «PadoTa» UCHOJIb3YeTCsl B IMPOKOM CMbIC/IE CJI0BA M UMeeT
HEeCKOJIbKO 3HaueHnid. HazoBure ux.

Omeem:

1) nelictButenbHass paboTa — MPOM3BOICTBEHHBIN Ipoliecc, TPeOYyIOMMil 3aTpat
BPEMEHU U PECYPCOB;

2) oxuJlaHue — Tpoliecc, TpeOyIoui 3aTpaT BpEMEHHU, HO He TPeOYIOIUid 3aTpat
pecypcoB;

3) 3aBUcUMOCTH ((hUKTUBHAsS paboTa) —He TpeOyeT 3aTpaT HU BPEMEHH, HU pecyp-
COB.

14 IIpoexT OTJINYAETCS OT MPOLECCHOM AesATeJIbHOCTH OPraHU3alui TeM, YTO

Omeem: [Iponecchl B OpPraHU3aii QUKJIAYHBI, OHU TOBTOPSIIOTCS, a IIPOEKT —
YHUKAJIEH.

15. Yro npeacrapiisieT c000ii OpraHM3alMOHHAs CTPYKTYpPAa MpPoeKTa?

OtBet: Opranu3alvoHHasi CTPYKTypa MPOEKTa — ’TO BPEMEHHAsI OpraHU3allMOHHAs
CTPYKTYpa, CO3/IaHHAs JIJIsl TOBBIILIEHUS KaueCcTBa YIPaBiICHUS U B3aUMOIEHCTBHS
B [IPOEKTE MMYTEM OIPEEICHUS U BU3YyaJU3alli1 MMPOLECCOB B3aUMOJICUCTBUS KaK
MEK]ly BHYTPEHHUMH, TaK U C BHEIIIHUMU YYaCTHUKAMU MTPOEKTA.

16.Packpoiime ocHOo6HblIE 3J1eMEHMbL PUCKA.

OTBeT: DNEeMEHThI pUCKa: — PUCKOBOE COOBITHE — TOYHOE OMHCAHUE TOTO, YTO
MO’KET OBPEAUTH MPOEKTY, PUKCALUS OCOOCHHOCTEN HEOIaronpusaTHOrO cOObI-
THUSI; — BEPOATHOCTDH MPOSBICHUE PUCKA — CTEIEHb BEPOSITHOCTH HACTYIUICHUS
PUCKOBOT'O COOBITHS; — BEJIMYMHA CTABKM — 3HAYEHUE BO3MOXHBIX MOCIIEICTBUM,
pa3Mep BO3MOXKHOTO yuiepoa.

17. Ha3oBuTE OCHOBHBIC METOABI U CPEACTBA KAYECTBEHHOI'0 aHAJIM3A PHC-
KOB.

OtBeT: OCHOBHBIE METOJIbI U CPEJCTBA KAUECTBEHHOI'O aHAJIN3a PUCKOB: — JKC-
nepTHbIi onpoc; — ABC-ananns; — maTpuiia onpeneneHns CTENEHN BO3AEH-
CTBUSI.

18. Ha3oBuTe TPHU Pa3HOBHAHOCTH KAYECTBEHHOI0 AHAJIN3A PUCKOB.

Otgert: [IpuMeHsieTcst TpPU pa3HOBUIHOCTH KOJIMUECTBEHHOTO aHAJIN3a PUCKOB: |
aHaJIN3 YyBCTBUTENIBHOCTH, Il ananmu3 cuenapues, l11 ananus monenei.

19. Ha3oBuTe 4eThIpe crocoda CHUKEHNSI PUCKOB.

Otger: 1) uzbexxanue; 2) nepenada; 3) cokpaiieHue; 4) yaepkanue.

20. B kakom ciiy4yae 3aKa34MK U MHBECTOP MOIYT BBICTYNIaTh B OAHOM Jule?
OTBeT: 3aKa34urMK U MHBECTOP MOTYT BBICTYIIATh B OJHOM JIMIIE €CJIH Y 3aKa3uuKa
€CTh HEOOXOIMMBIE CPENICTBA JIJISl pa3paOOTKU U pean3aluu IPOoeKTa.

41



4 TIOPSAJOK ITPOBEJIEHNS IIOBTOPHOU
IMPOMEXYTOUYHOM ATTECTAIIUN

dopma NpoMeKyTOUHOM aTTeCcTal[uu Mo AUCLIATIIMHE IK3AMEH.

DoH[ OL[€HOYHBIX Cpe/CTB LISt TpOBe/leHus MMOBTOPHOM
TIPOMEXXYTOUHOM aTTecTaliuv (JOpMUPYyeTCsl U3 YKC/ia OL|eHOUHbIX CPeJCTB TI0 Te-
MaM, KOTOpbIe He OCBOEHBI CTYIEHTOM.

IIpumeuaHue:

[omonmHuTeNnbHbIe KOHTPOJIbHBIE WCHBITAHUSL TPOBOJATCH /sl CTY[EHTOB,
HaOpaBimx MeHee 50 6anIoB (B COOTBeTCTBUU C «IlojioykeHHMEM O MOJYJIbHO-

PENUTHHIOBOM CHUCTEME» ).

Ta6ymna 11 — Kpurepuu oneHku copMUpPOBaHHOCTH KOMIETEHLMH

KO,[L N HAMMEHOBdHME MHAWKATOPA JOCTHU-
JKeHusI KOMITeTEHLIM (‘—IaCTI/I KOMIIeTeH-

vy

Kputepuu oLieHUBaHUs C(hOPMUPO-
BaHHOCTU KOMITeTeHI[UH (4acTh
KOMIETEeHILIVN)

Ha 6a30BOM yYpOBHE

COOTBETCTBYET OILIeHKe «Y/OBJIETBO-
PUTEILHO»
50-64% oT MakCUMaJIbHOro Oasiia

W I-1yk-» Pa3pabaThiBaeT KOHIETILHIO
MpoeKTa B paMKaxX 0003HaueHHOM
npobsieMbl: GOPMYUPYeT Liefib, 3a/jauy,
000CHOBBIBaeT aKTyalbHOCTh,
3HAUUMOCTb, O)KH/IaeMble Pe3y/IbTaThl U
BO3MO>KHbIE Chepbl MX TIPUMEHEeHHS;

W ]1-2yx-» Pa3zpabaThiBaeT 1iaH
peanu3ariiy MPOeKTa C YUYeTOM BePOSITHBIX
PUCKOB peau3aliii ¥ BO3MOXKHOCTeH MX
yCTPaHEeHUsl, IJIAHUPYEeT He0OXOoUMbIe
pecypchbI

N-3yk-2 Ocy1jecTBisieT MOHUTOPUHT
XO7Zla peaiu3alvy IPoeKTa, KOPPEKTUPYeT
OTKJIOHEHUSI, BHOCUT JIOTIOJTHUTE/TbHbIE
M3MeHeHUs B TIJIaH pean3aliiy MPOeKTa,
YTOUHSIET 30HbI OTBETCTBEHHOCTH
yUaCTHUKOB TIPOEKTa.

N[-4yk- ITIpegnaraet rpoueaypsl U Mexa-
HU3MBbI OLIEHKH KauecTBa MpoekTa, HHdpa-
CTPYKTYPHbIe yCJIOBUS [Ijis BHEIDEHUSI pe-
3yJIbTaTOB TIPOEKTa

N -1onk-4 Bnageet coBpeMeHHbBIMU
TIPAKTUKaMH YIIPaBJIeHUs], TUIePCKUMH U

B/Ja/leeT MaTepuaJioM [0 TeMe, HO
JOMyCKaeT HETOUHOCTH NpU (PopMy-
JIMPOBKE OCHOBHBIX MOHSATHM, UCIIbI-
ThIBAaeT 3aTPy/IHEeHUs MpHU pa3paboT-
Ke KOpIIOPaTUBHBIX HOPMAaTUBHBIX
JIOKyMEHTOB [1eSiTe/IbHOCTU OpraHu-
3aLUH, Mo/pasie/ieHnH U OT/e/IbHbIX
pabOTHUKOB, 1OMyCKaeT HETOUHOCTH
NIpY MOHUTOPUHIE XO0/la peau3aLun
NpOeKTa, IpPU  KOPPEKTHUPOBKe
OTKJIOHEHUSI U YTOYHEHUS 30HbI
OTBETCTBEHHOCTHU yUaCTHUKOB
MIPOEKTa, WCIIbITIBAET 3aTpyJHEeHUs
NIpU OL|eHKe KauecTBa IPOEKTa, J0-
IIyCKaeT HeTOUHOCTHU IIPU OIpe/iesie-
HUWY LieJIA yTIpaBJ/ieHUsl pUCKaMHu, [10-
MyCKaeT TMOrPelIHOCTA NMpU (HOpMHU-
POBaHUM OMEPATUBHOIO WU TaKTHUYe-
CKOrO IUIaHa [0 YIIpaB/IeHUI0 PUC-
KaMH
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KOMMYHVKaTUBHBIMU HaBbIKaMH,
HeoOX0IUMBIMH /1JIs1 PyKOBOZCTBA
TIPOEKTHOU U TNPOLIeCCHOU J1eSiTe/TbHOCTBEO
N [I-20nk-4 BeIsBiIsSieT U OL{eHUBaeT HOBbIe
PBIHOUYHbIE BO3MOYKHOCTH, pa3pabaThiBaeT
CTpaTervto pa3BUTUSI MHHOBAL[MOHHBIX
HarpaB/ieHUH /1esTeIbHOCTU U O13HecC-
Mo/iesiel opraHu3aluu

N /I-1nkoc-3 OcyljecTB/IIeT HOpMaTUBHOE
obecrieueHue fesATeNbHOCTA OPraHU3aLUU
I10 YIIpaB/JIeHUI0 PUCKaMU
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