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IMacnmopT (poH/IA OLIEHOYHBIX CPEICTB

Ne Moytb (Tema) ®opmupyemsblie | OueHOYHbIE
i MCLHTTHHBI KOMIIETEeHIIUH marepuainsl | KonngectBo
WM UX 9aCTU U CpEICTBa
1 | O6mue kareropuu crparernyeckoro me- | YK-1. Cnocoben | Ilepeuens 16
HeZpKMeHTa. [IoHsITHe U CYLLIHOCTb CTpa- | OCYILECTBIATh IPUMEPHBIX
Teruueckoro MeHe/pkMeHTa. OObeKThI KPUTHYECKUI BOIIPOCOB
CTpaTernuueckoro yripaeieHus. [IpyHIM- | aHanu3 npoOjieM- | AJs orpoca 32
I1bI CTPAaTernueCcKoro yrpas/ieHus HBbIX cuTyaiui Ha | Komrekr
OCHOBE CUCTEM- TECTOBBIX
HOIo IOAX0/a, 3aJaHuH
2 | MeTo/bl ¥ IPUEMbI TIPUHSATHS CTPATErw- | BHIPAOATHIBATh Ilepeuenn 15
YeCKHUX yIpaB/eHUeCKUX pelleHuH. CTpaTEruio PUMEPHBIX
CyIIHOCTb 1 0COO€HHOCTh MPUHSTHS JNEeNCTBUN BOIIPOCOB
cTpaTeruueckux yripaenenuyeckux pemie- | YK-3. Crnocoben | mist ompoca 36
HUM OpraHu3oBbIBaTh | KomIuiekT
U PYKOBOJIUTh TECTOBBIX
paboToil KoMaH- | 3amaHuii
3 | Pea/msaiisl CTpaTervii Ha MNpeAnpuaTHaX | Abl, BeipabatbiBas | [lpaktude- 2
ATIK. Crparernueckuii BbIOOp B arpo- | KOMaHIHYIO CKH€ 3aJ1a-
TIPOMBIIIIZIEHHOM KoMruieKce. ClieHapHbIM | CTPATEruio U1 HU.
noAxol, K (OpPMMPOBAHHIO CTpaTerwii. | AOCTHXKCHHUS I10-
Crparernueckvie pucKkm. CTaBJICHHOM 11eNn
4 | Bu3sHeC-TIaHUPOBaHKe OIIK-6 - Cnoco- | Tlepeuens 11
OeH yIpaBIiTh IIPUMEPHBIX
KOJIJIEKTUBaMHU U BOIIPOCOB
OpTraHHu30BbIBATH JUIsL oIrpoca
IPOLECCHI MPOM3- | KoMIuIeKT 14
BOJZICTBA. TECTOBBIX
3aIaHAIN

1 OHEHOYHBIE MATEPHUAJIbI, HEOBXOAUMBIE JJI5

OIIEHKHA 3HAHWM, YMEHUI U HABBIKOB JIEATEJIbHOCTH
B ITPOLHECCE OCBOEHMS JUCIHHUIIJIMHBI

Tabmuia 2 — @opmMupyemble KOMIETEHIMH (MM UX YaCTH)

Kox u HaumenoBanue

HaumenoBanue nnaukatopa GopMupoBaHHs KOMIIE-

OueHoYHbBIE Ma-

aHanu3 IpoOIEeMHBIX
CUTyaluil Ha OCHOBE
CHCTEMHOTI'0 TI0JIX0/1a,
BbIpabaThIBaTh CTpaTe-
THIO

NO-2yk.1. OcymecTBasgeT MOUCK BAapUAHTOB peEIlie-
HUS [TOCTABJICHHOM NMPOOJIEMHOM CUTyallud Ha OCHOBE
JOCTYIHBIX UCTOYHUKOB NH(pOpMaLUU

NJ-3yk.1. Onpenenser B paMKax BBIOPaHHOTO aJro-

KOMITETEHIIHI TCHIIUH TepHabl ¥ CPea-
(4acTh KOMITETEHIIUN) CTBa
1 Pa3nen
VK-1. Cnocoben ocy- | U[l-lyk;. AHanusupyer mpobiemMHyl cutyauuto | Tecmuposanue
HICCTBIEATE KPUTHIC- | gak CHUCTEMY, BBIABISII €€ COCTaBISIONINE W CBSI3U Pegdhepam
CKHH MEKIY HUMH Onpoc




Kox u HaumenoBanue
KOMIIETEHIINH

HanmenoBanue nHaukatopa GopMUpOBaHHS KOMIIE-
TEHIUU
(4acTu KOMIICTCHITUH )

OneHouHbIe Ma-
TEpHUAbL U Cpel-
CcTBa

neucTBUHU

YK-3. Cnocoben op-
TaHU30BBIBATH U PYKO-
BOJIUTH paboToOil KO-
MaH b, BIpabaThIBast
KOMaH/IHYIO CTpaTe-
THIO IS JOCTHIKEHUS
MMOCTaBJIICHHON IeJIN
OIIK-6 - Criocoben
YIPaBISATh KOJUJIEKTH-
BaMU U OPTaHU30BHI-
BaTh MPOIECCHI IPOU3-
BOJICTBA.

puTMa BONPOCH! (3a1a4M), MOJUIEKAIINE AajdbHEHIIen
pazpabotke. [Ipemiaraer crnocoObl UX perieHus
WN-4yx.1 Pa3pabarbiBaeT CTpaTerui0 JOCTUKECHUS
MIOCTaBJIEHHOM 1EJIM KaK MOCIEA0BATEIbHOCTD 11aros,
NPEIBUJS PE3yJIbTAaT KaXKJI0T0 U3 HUX U OLEHUBAsl UX
BIIMSIHME HA BHEILIHEE OKPY)KEHUE IUIaHUPYEeMOH Jaes-
TEJIbHOCTU U HAa B3aUMOOTHOILIEHUSI YYaCTHUKOB 3TON
JIeATEIbHOCTH

N/I-1yk.3 BeipabaTbIiBaeT cTpaTeruio COTPYAHUUYECTBA
U Ha ee OCHOBE OpraHu3yeT padoTy KOMaH/bl IS J0-
CTHIKEHUS [TOCTaBJICHHOW LIeJIN

N-2yk.3 YuuThIBaeT B CBOEH COIMAIbHON U mpodec-
CHUOHAJILHOW JIE€ATEIbHOCTU HMHTEPECHI, OCOOEHHOCTH
NOBEICHUsS] ¥ MHEHHs (BKJIOYas KPHUTUYECKHUE) JIFO-
JICH, ¢ KOTOPBIMH paboTaeT/B3aMMOICHCTBYET, B TOM
YHCIIE TOCPEACTBOM KOPPEKTUPOBKHU CBOMX JIEHCTBUIA
NO-3yk.3 O6manaer HaBBIKAMHU TPEOOJICHUS] BO3HU-
KAaloUIMX B KOMaHJE pa3Horjacuii, COpOB U KOH-
(JIMKTOB Ha OCHOBE yyeTa MHTEPECOB BCEX CTOPOH
N-4yx 3 [Ipensumut pe3yabTathl (MOCIEACTBUS) KaK
JINYHBIX, TaK U KOJUIEKTUBHBIX JECHCTBUI

N-5yk.3 [Inanupyer komananyio paboTy, pacopene-
JSeT NOPYUYEHUS U JIENErupyeT MOJIHOMOYUS WiIEHaM
KoMaHpl. Opranusyer oOCyXJeHHE pa3HbIX UAeH U
MHEHUU

OIIK-6.1. Ymeer paboTtarb ¢ HHPOPMALUOHHBIMU
CUCTEeMaMHU M 0a3aMH JaHHBIX 0 BOIIPOCaM yIpaBiie-
HUS IEPCOHAIIOM

OIIK-6.2. Omnpenenser 3ajayul MepcoHanga CTPYKTYp-
HOT'O TOJpAa3AeiIeHUs, UCXOAs U3 LEJNEeH U CTpaTeruu
OpraHu3aluu

OIIK-6.3. ITpuMmeHsAeT METOABI YIPaBICHUS MEXIINY-
HOCTHBIMH OTHOLIEHUSIMU

IIpakTnuyeckas padora Nel OO1ue KaTeropuu CTpaTerH4eckoro MeHekMenTa. [lonstue u cy-
HOCTB CTPATEerHuecKoro MeHekMeHTa. OOBEKThl CTpAaTern4eckoro ynpasieHus. [IpuHimne! ctpare-
TMYECKOT0 YIIPaBJICHHUS

Bonpocsl qi1s onpoca:

UTto Takoe cTpaTernuecKuii MEHEHKMEHT?

Uto sBNIAETCS TJIABHOM LEIBIO CTPATErMYECKOrO MIaHa?

Hazosure BubI cTpaTerui.

Ha xakue Bompochl JOMKHO 1aBaTh OTBETHI CTPATETUYECKOE yIpaBiieHne?
Kakue npuHIUIIBI CTPAaTErn4ecKoro yrnpapieHUs CyIIeCTBYIOT?

YPpOBHU CUCTEMBI TUIAHUPOBAHUS.

Kakue TUIBI PBIHKOB CYIIECTBYET B 3aBUCUMOCTH OT €MKOCTH, KOHKYPEHIIUH U TPUOBLIb-
HOCTH?

8. DBouonHs CTpaTeruiecKor MBICIH.

9. Drambl pa3BUTHS TEOPUI CTPATETUIECKOTO MEHEKMEHTA.

10. ITpu4rHBI BOSHUKHOBEHHSI CTPATETHIECKOTO0 MEHEKMEHTA.

NoookrwbdPE



11. 3agaym cTpaTeru4ecKoro MEHEHKMEHTA.

12. ITsatb «I1» crpareruit (MunuGepr).

13. Tunsl ppIHKOB B 3aBUCUMOCTH OT EMKOCTH, KOHKYPEHIIMH U PUOBUIBHOCTH.
14. CtpykTypa cTpaTernyecKkoro yupaBJeHuUs.

15. OcHOBHBIE 5KOHOMHYECKHE XapaKTEPUCTHKH JIF000 oTpaciu.

16. [TpuHIUIBI CTPATETHYECKOTO YIIPABICHHS.

Komnbrorepnoe (mucbMmenHoe) rectupoBanue (TCk)

1. Crparerus opraHusaiuu 3T0:
JESTEIbHOCTh OpraHU3allMM B OIPEIEICHHON CTPAaTErMuecKod 30HE XO035AHCTBOBaHMs (oIpeje-
JICHHBII CerMEHT PBIHKA)
IIPAKTUYECKOE UCIIOIb30BaHUE METONOJIOITMH CTPATErMYECKOIO yIIPaBICHUS;
+ TeHepasbHBIN IJIaH NCUCTBUH, ONIPEACISIOIIMN IPUOPUTETHI CTPATETHUECKUX 3a/1a4, PECYPChI
U TIOCJIEI0BATENBHOCTD IIArOB M0 JOCTHKEHUIO CTPATErMYECKUX LieJIen
oOecriedeHre BBIPAOOTKU JEHCTBUN JUIS JTOCTHIKECHUS LIEJe OpraHu3allMd U CO3JaHHE YIPaB-
JIEHYECKUX MEXAHU3MOB PEAIM3ALUN ITUX JCHCTBUI Yepe3 CUCTEMY IIJIaHOB

2. 'enepanpHblil MIaH JEUCTBUN, ONPEACISIONINN PUOPUTETHI CTPATETUYECKUX 33/1a4, PECypChl U
MOCJIeIOBATEIBHOCTD IIATOB MO JOCTH)KEHUIO CTPATErHYeCKHX IeNieil — 3To:

(byHKIMOHATIbHASL CTPATETUs

Ou3Hec-cTpaTerus

KOPIOPAaTUBHAsI CTPATETUS

+ cTparerus

3. CTparernyecKkuii MEHEKMEHT — 3TO:
MIPOLIECC MPUHSATHS PEIICHUIN
HayKa 00 YIpaBJICHUU CIIOKHBIMU 00BEKTaMHU
+ HayKa U TEXHOJOTHS CTPATEeTHYECKOr0 YIpaBIEHUS
peayn3anusi IIaHOB MPEAPUATHS

4. OCHOBHBIE AJIEMEHTHI CTPATETMUYECKOTO MEHEKMEHTA:
+ cTpaTernyeckoe MjIaHupPOBaHUE, pealn3alns CTPATEruH, CTPATErHueCKuil KOHTPOJIb
CYOBEKTBI U OOBEKTHI CTPATETUUYECKOTO YIIPABICHUS
CTPAaTErnYEeCKOe IIIaHUPOBAHUE U TAKTUYECKOE TIIAHUPOBAHUE
MEHE[KMEHT, MapKETHUHT, OEHUMapKUHT

5. CTparernyeckoe TUIaHUPOBAHUE — ITO:
KOMIUIEKC MEPOTIPUATHH, HAPABICHHBIX HA PEIlICHUE MEPBOCTETICHHBIX IeNiel U 3a7a4 (GupMbl
+ mporiecc pa3pabOTKH cTpaTerud PUPMBbI, TPU KOTOPOM IUIaH Pa3BUTHS KOHKPETU3UPYETCS Ha
JUTUTETHHBIA MEPHOJ] C TOAPOOHBIM OMUCAHUEM PEIICHUN U JEHCTBUM, HEOOXOAUMBIX AJS JO-
CTIDKEHUS TIeJIeH T1aHa
MIPOILIECC CO3/IaHus 3aJaHuH [T KaXKIOTO YeHa TPYJOBOT0 KOIIEKTUBA (PUPMBI

6. CtpaTterus opraHu3aliy B ONPEIEIIEHHON CTpaTeErnYecKOl 30HE X0351iICTBOBaHNUs (ONpPEAEIEHHBIN
CErMEHT PbIHKA) — 3TO:

(byHKIMOHATIBHAS CTPATETUS

Ou3Hec-cTpaTerus

+ KOpHopaTuBHAas CTPaTerus

CTpaTerus

7. Ecnu Oyaymiee MOXXET OBITh NMPEICKA3aHO IYTEM SKCTPANOJSILIMKA MCTOPHUYECKU CIOXKHMBIIUXCS
TEHJEHLUN POCTa, TO 3TO:

CTpaTEernyecKoe MIaHUPOBAHUE

CPEIHECPOYHOE IIJITaHUPOBAHUE



+ JOJITOCPOYHOE IIJIAaHUPOBAHUE
BUPTYyaJIbHOC INIAaHUPOBAHUE

8. Ecnu BaxkHOE MECTO OTBOJUTCS aHANIM3Y MEPCHEKTHB OpraHU3allNM, 3a/1aueil KOTOPOTro SBIISICTCS
BBISICHEHHE TeX TEeHJEHIIH, OMacHOCTeN, BOBMOXKHOCTEH, a Tak)Ke OT/IEIbHBIX YPE3BBIYAMHBIX CUTY-
aIuii, KOTOpPbIE CITOCOOHBI U3MEHUTD CIIOKHUBIIMECS TEHACHIIUHU, TO 3TO:

+ cTpaTernyeckoe rjaHupOBaHUE

CPEIHECPOYHOE INIAHUPOBAHUE

JOJITOCPOYHOE TUIAHUPOBAHUE

Ou3Hec-cTpaTerus

9. DBOJIOLIMOHHOE Pa3BUTHE M3 CTPATErMYECKOIO IJIAaHMPOBAHUSA, KOTOPOE COCTABIIAET €ro CyI-
HOCTHYIO OCHOBY, 3TO:

CTPAaTErHYSCKOE IIJIAHUPOBAHUE

CPEIHECPOYHOC IIJIAHUPOBAHHUE

JOJIrOCPOYHOE IIJIAHUPOBAHUE

+ cTpaTern4eckoe ynpaBJICHUC

10. Tpu snemeHTa, COCTABIIAIOIIUX MPOLIECC CTPATErMUECKOI0 MEHEIKMEHTA:
CTpaTernyeckoe iIaHupOBaHUE, aHATTU3 BHEITHEH cpenbl, popMupoBaHue Lenei u 3a1a4 GUpMbI
aHaJM3 BHEIIHEH cpepl, POPMHUPOBAHUE LIETIeH U 3a1a4 (PUPMBI, peau3aiys CTpaTeruu
+ CcTpaTernyeckoe MIaHuPOBAHKUE, peaTn3alnsl CTPATEruu, KOHTPOJIb U PEryJIUPOBaHUE

11. Haubonee yacTo BcTpeuaemas OmnOKa Ipy peain3aliid HOBOM CTpaTeruu?
OTCYTCTBYIOT HEOOXOIUMBIE PECYPCHI
HE00X0IMMO MHOTO BPEMEHH I MIPUCIIOCOOICHHS K HOBBIM YCIOBUSM PBHIHKA
+ HOBasl cTpaTerusi aBTOMaTUYECKU HaJlaraeTcsl Ha CTapylo yIpaBiIeHUECKYIO CTPYKTYPY
OTCYTCTBHE CMEHSIEMOCTH YIPABJICHIEB

12. Koro npuHATO CYMTATh MPEIIIECTBEHHUKAMU CTPATETHYeCKOro MEHEKMEHTa U MEPBBIMH CTpa-
Teramu?

aHTUYHBIX (PHII0CO(DOB

+ kuTaiickux ¢pumocodon

HEMELIKMX BOEHHBIX CTPATEroB

(bpanmysckux unocodpon

13. ®yHKIMY CTPATErHUECKOr0 MEHEKMEHTA:
IIJIAaHUPOBAHUE, OPraHU3aLUs, PyKOBOJICTBO U KOHTPOJIb
+ IPOTrHO3UPOBAHNUE, IUTAHUPOBAHKE, OPraHNU3alusl, KOOPAUHALMSA, YIET, aHAIN3 U KOHTPOJIb
COLIMAJIBHOE IIJIAHUPOBAHUE, KOOPAUHALMSA, KOHTPOJIb U MOTUBALUS
Y4EeT, aHaJIN3, KOHTPOJIb U MOTHUBALINIO

14. Kakue kpuTepuu UCHOIB3YIOTCS A AUPPepeHnanuy cTpaTernyecKux miaHoB?
LIEIU U TPUHLINTIBI
+ eI U 3a1a4u
3a/1a4d U METOJbI
dbopma u conepxkanue

15. Crparerust mpeacTaBisieT co00i 3apaHee CINIAHUPOBAHHYIO peakiuio GupMy Ha:
U3MEHEHHE YCIOBUI BHYTPEHHEN CPEJIb
KOHKYPEHTHBIE IPEUMYIIECTBA
+ H3MEHEHUE yCIIOBUM BHEIHEW Cpebl
CHHKEHHUE TTPUOBLITN



16. Yto siBNIsI€TCS OCHOBHBIM HEOCTATKOM CTPATETNYECKOTO MJIAHUPOBAHUSA?
HEBO3MOXHOCTb CO3/1aTh MOTEHLUAI JJIs1 pa3BUTUS PUPMBI
OTCYTCTBHE aJIbTEPHATUB Pa3BUTHS, KPOME MPUHATON
OTCYTCTBHE (PUHAHCUPOBAHUS
+ HEBO3MOKHOCTH JIaTh TOUYHYIO U JCTAIbHYIO KapTUHY OyayIero

17. Ctparerus onpenemnser:
+ rpaHUIBI BO3MOXKHBIX JEUCTBUNA (PMPMBI U IPUHUMACMBIX YIIPaBICHUSCKUX PEIICHUN
CO3HATEIBHOCTH YIpPaBICHHUS HUPMOI
Bq)(beKTI/IBHOCTB HCII0JIb30BAHHWA BHYTPCHHCTO M1 BHCHIHCTO MMOTCHIMAJIa
NpUOBUTBHOCTD OPTaHU3ALUH

18. Yto sABIAETCSA MCXOAHBIM 3TAIlOM IIPOLIECCA CTPATErMYeCKOro INIAHUPOBAHUA?
+ amHanm3 cpenbl
H3Yy4YEeHHE KOHKYPEHTOB
IIOMCK PECYpPCOB
oJ100p yNpaBJIEHYECKUX KaJIpOB

19. Hayka «cTpaTternueckoe yrpaBlieHHE) cTaia pa3BUBATHCS:
50-60 rr. XIX B.
70-80 rr. XIX B.
20-30 rr. XX B.
+ 60-70 rr. XX B.

20. OCcHOBHBIE MTOHSTHS CTPATETMUECKOTr0 MEHEKMEHTA!
+ Muccus
MIPOU3BOJICTBO
MapKETHUHT
¢buHaHCHI

21. Ilponecc cTpaTern4eckoro MEHE)KMEHTa BKIIFOUAET:
+ CTpaTernyecKkuil KOHTPOJIb
OpraHU3aIMIo0 CIYKObl 6€30MaCHOCTH MPENNPUATUSL
pelIeHne ONepaTUBHBIX TUIAHOB
MOTHUBALIMA IIEpCOHANA

22. He oTHOCHTCS K MPEANNCHIBAIOIIMM IIKOJIAM CTPATErHil IIKOJA:
nu3afHa
IUTAaHUPOBAHUS
MMO3ULIMOHUPOBAHUS
+ IpeauyBCTBUS

23. K o0bekTaM CTpaTernuecKoro yrnpaBlieHUs HE OTHOCUTCS:
+ PYKOBOZCTBO OpraHu3alluu
KoMMepueckas pupma
YHUBEPCUTET
penuruo3Hasi o0IMuHa

24. COOTHOIICHHE TOHITUH «CTpaTePI/I‘{CCKI/Iﬁ IJI1ag» | «JOJIT OCpO‘-IHBII71 IIJ1aH»:
CTpaTeFI/I‘ICCKI/Iﬁ IIJIaH — 3TO0 Pa3HOBHUAHOCTH JOJITOCPOYHOIO ITJIaHA
l[OJII‘OCpO‘-IHI:IfI IJIaH — 9TO Pa3HOBHUAHOCTH CTPATCTUYCCKOTIO IJIaHa



+ JOITOCPOYHBIH IUIaH ONPENENIeT CPOKH U OOBEKTHI BBITIOJHEHHS CTpATETMYECKUX LIeNiel U 3a-
a4
JOJITOCPOYHBIN M CTPATETHYECKUIl MJIaH — 3TO OJHO U TO XKe

25. CocTaBlieHHE CTPATErMYE€CKOro TUIaHa — ATO (PYHKITHS:
+ pyKOBOJCTBa
BHEIIHUX KOHCYJIbTAHTOB
IJIAHOBOT'O OTJEINA
(buHaHCOBOIO OTHENA

26. TakTuueckue TaHbl pa3pabaTHIBAIOTCS, KaK MPaBUIIO, HA!
OJIUH JICHb
+ OJHH rojx
IISATH JIET
MIEPCIIEKTUBY

27. K ueMy OTHOCUTCS CIIEIYIOIIEE OMPECICHUE - «BBIPAKECHUE II€JIU, KOTOPOE MO3BOJISIET JIETKO
OTJIUYUTH JAaHHBIN OU3HEC OT APYTHX MOJO0OHBIX eMy (pupm»?

MOTEHIMAI

uuaes

LIEJIEBBIE YCTAaHOBU

+ MUCCHUA

28. K YEMY OTHOCHUTCA CIICAYIOIICC ONIPCACICHUC - «AOJIOCPOUYHBIC PE3YJIbTAThl, KOTOPBIC CTPEMUT-
CA NOCTHUYb OpraHu3anus AJid OCYIICCTBICHUA CBOCH MHCCHH»?

BO3MOXXHOCTH

MmeyTa

+ 1IEJIEBLIE YCTaHOBKHU

IIOTCHI Al

29. llens cTpaTernyecKoro MEHEHKMEHTA
+ obecrieueHne cTpaTerunueckoil KOHKYPEHTOCIIOCOOHOCTH OpraHM3allii B YCIOBUSX HEONpee-
JICHHOM BHEIIHEH CPeJIbl
IIPOrHO3UPOBaHME BHEIIHEH cpefibl M pa3paboTka cnocoOOB alanTallvu NPEANpUsSTHS K e€ u3-
MEHEHHUSIM
pa3paboTka nporpamm, OIOJKETOB U MPOILENyp, KOTOpble MOKHO paccMaTpuBaTh Kak CpeiHe-
CPOYHBIE M KPaTKOCPOYHBIE TUIaHbI peaIu3alli CTPaTeruu
BbIJI€JIEHUE IOMUHAHTBI Pa3BUTHUS OpraHU3aluu

30. Kax Ha3bIBaeTCs IPUHIIMII CTPATETHUYECKOT0 MEHEIKMEHTa - «MHTepechl 0JIHOr0 paObOTHUKA WK
rpynnsl paOOTHUKOB HE JOJDKHBI PEBATUPOBATH HAa/l MHTEPECAMU OpPTaHU3aluN»?

pasaeneHue Tpyna

+ NOTYMHEHHOCTH JIMYHBIX UHTEPECOB OOLTUM

€IMHCTBO HalpPaBJICHU

BbIJIEJICHUE IOMUHAHTHI Pa3BUTHS

31. Ctpareruueckuii BHIOOp — 3T0?
BbICIIIEE PYKOBOJCTBO OTCJIEKMBAeT HauOojiee BaXKHbIE s OyAyIIero Kopropanuu (GpakTopsl,
Ha3bIBa€MbI€ CTPATErHUEeCKUMHU (PaKTOpamMu
+ ¢dopMupoBaHUE AIBTEPHATUBHBIX HAIMPABICHUN pPa3BUTHs MPEANPHUATHS, UX OIEHKA, BHIOOD
JIYYIIIe CTpaTEern4ecKor allbTepHATUBBI ISl Pean3aiiiu
pa3paboTka nporpamm, OIOKETOB M MPOILEAYp, KOTOPhlE MOKHO paccMaTpuBaTh Kak Cpe/iHe-
CPOYHBIE M KPaTKOCPOYHBIE TUIaHbI peaIu3aliy CTPaTeruu



MIPOTrHO3UPOBAHUE BHEIIHEW cpelibl U pa3paboTka Croco0OB aJanTaluy MpearnpusaTHs K e€ u3-
MEHEHUSM

32. Ctpareruueckuii aHajius — 3To?
BbICILIIEE PYKOBOJCTBO OTCJIEKMBAeT Haubojiee BakKHbIe I OyAyIIero Kopropanuu (GpakTopsl,
Ha3bIBaEMBbIE CTPATETUUYECKUMHU (PaKTOpaMU
(dopMHpOBaHKE aANbTEPHATUBHBIX HAIPABICHUNA pa3BUTHs NPEANPUATUS, UX OLIEHKA, BHIOOP
Jy4dlIed CTPAaTETHYECKON albTEPHATUBBI IS PealIn3aluu
pa3paboTka nporpamm, OIODKETOB M IPOLELYp, KOTOPble MOKHO paccMaTpuBaTh Kak CpejiHe-
CPOYHBIE Y KPAaTKOCPOYHBIE IUIAHBI pEAIN3ALMK CTPATETUU
+ IPOTHO3UPOBAHME BHEIIHEH CPebl U pa3paboTKa CIIOCOOO0B aanTauy NPEANpHUsITUs K e€ 13-
MEHEHUSIM

IIpakTnyeckoe 3anaTue Ne 2 MeTopl ¥ IPUEMbl MPUHATUS CTPATETUYECKUX YIPABICHUECKUX pe-
meHnii. CyIHOCTh M OCOOCHHOCTD MPUHATHS CTPATETUIECKUX YIPABICHUECKUX PEIICHUN

Bonpocsl qis onpoca:

RROooo~NoOR~wNE

0.
1.
12.
13.
14.
15.

Yro Takoe cTpaTeruuecKue pereHus?

Kakne 0coOEHHOCTH CTpaTeTHYEeCKUX PEIICHUH BB 3HaeTe?
[lepeuncnure HHCTPYMEHTBI CTPATETHYECKOTO AHATIU3A.

Yro sBngerca 6bektoM SWOT ananuza?

Kaxkue runoressl 3a10xeH B ocHOBY Matpulibl BKI™?
[Iepeuncinre kBagpanTsl MaTpuisl bKI

[lepeuncnure nATH ABMKYIIKX CUJI IO TE€OpUU KOHKypeHuuu Maiixia [Toprepa.
CyIHOCTh 1 0COOEHHOCTHU CTPATErMUECKUX PELICHUH.

PEST ananus.

Meton SWOT ananusa.

Matpuna boctonckoit Koncantunrosoit I'pynnel.

Onucanue yeTbipex KBaJapaHToB MaTpulibl BKT'.

Marpuna Aucodda u crparerun pocra 6u3Heca.

ADL marpuna it onpeaesieHust BEKTOpa pa3BUTUS KOMITAHUHU
Mopaens aHanu3a AT KOHKYPEeHTHBIX cuil Maiikna [loprepa.

Komnbrorepnoe (mucbmennoe) recrupoBanne (TCk)

1. Crparerust ynpaBieHHs MEPCOHAJIOM OpPraHM3ALUMH, POU3BOJCTBOM, (PMHAHCAMM U CTPAaTEruu B
ApyTux cdepax AesITeIbHOCTH ITO:

+ (yHKLIMOHAJbHAS CTPATETUS

Ou3Hec-cTpaTerus

KOpPIIOpaTUBHAs CTPATETUs

cTparerus

2. YTo NeXUT B OCHOBE MOCTPOCHHSI MATPUYHBIX MOJIEIICH?
HOpMa MPpHOBLTH
+ 0COOEHHOCTH BBIITYCKAEMOM MPOIYKITUN
(MHAHCOBBIE TTOTOKH
oXugaeMas JOXOTHOCTb

3. Kto sBasercs ABTOPOM CXEMBI aHA/IM3a MATH OCHOBHBIX KOHKYPCHTHBIX CHJI, BJIUAIOIIHNX Ha PbI-

HOK?

Hlennen
XarreH
Xurreuc



+ Iloptep

4. JInst hopMHUPOBAHKS YETO0 MOXET MCIOJIb30BaThcss Mojesnb bocToHCKOM KOHCYIhTaTUBHON TPYII-
TbI?

KOHKYPEHTHOM cTpaTeruu (pupmMbl

+ noprdenpHOoil cTpareruu GUPMBI

(YHKIIMOHATILHOM CTpaTeruu (UPMBI

CTpaTeruy pacrnpeesieHus

5. KoMy u3 HUKE TIepeYHCIICHHbBIX JIerde MOKHHYTh OTPACIb:
0e3pa3IMIHO
+ pupmam, 00TaIAIOIIMM CIICIHATH3UPOBAHHBIMU aKTHBAMH
¢bupmam, 0671a1aI0IIMM YHUBEPCATHHBIMHI aKTHBAMHU
bupmam, 008 JaFOIUM HEYYTCHHBIMH aKTHBAMHU

6. Uto sBIIsieTCsl OCHOBOM cTpareruu auddepeHunanun?
BBICOKOE Ka4eCTBO TOBApOB U YCIYT
+ YHUKaJIbHOCTh MPOAYKIUH, IPU3HAHHAS TTOKYMATEISIMH
3HAYUTENIbHOE pa3HooOpasue NpoayKLUUU
WHTEHCUBHAs peKjiaMa HOBUHOK

7. KakoBbl 3a71aun MapKETHHIa IPU BEIOOPE CTpaTeruy MUpoKoi auddepenunanuu?
+ co3aHMe KayecTB TOBApa, 3a KOTOPhIE MOKyNaTeah OyaeT MIaTuTh
MIpeIJI0KEHUE TOBAPOB, AHATIOIMYHBIX TOBapaM KOHKYPEHTOB, 10 0oJiee HU3KUM LieHaM
9TO MOMCK MYyTEH CHUKEHUS U3JEPIKEK

8. I103UIIMOHHBIMU CTPATETUSIMU PHIHOYHOTO JIU/IEPA MOT'YT OBITh:
UTHOPUPOBAHHE CIa0bIX COMEPHUKOB
CO3/JaHUE HOBBIX KOHKYPEHTHBIX ITPEUMYILECTB
+ YKpEIUIeHHE MO3ULUI Ha CYIIECTBYIOIIUX PhIHKAaX
3aIlyTUBAHKE COIIEPHUKOB

9. Ananu3 dero no3Boiisget npoBectu SWOT-ananmmu3?
+ COCTOSIHUSA KOMITaHUH
JIOJIA HA PBIHKE
JOCTH>KMMOCTHU LIETTN
MyTH Pa3BUTHUS KOMIIAaHUH

10. [Ins aHanmu3a BHEMIHEN Cpebl OpraHu3aliid UCOJIb3YIOT:
+ PEST — ananus
SWOT - anamus
YIPABICHUYECKUI aHAIN3
ESFAS — ananms

11. duddepenunanms 310:
yBEIMYEHUE Pa3HOOOPa3Us YCIOBHUH U pPe3ylbTaTOB MPOU3BOACTBEHHON U COBITOBOH JEATENbHO-
CTH
+ CIIOCOOHOCTb Y/IOBJIETBOPATH 0COOBIE TOTPEOHOCTH MOKYIATENeH
pa3paboTKa, MPOU3BOJICTBO U COBIT TOBapoOB Ooiiee A3 PeKTUBHBIMH CITOCOOAMH, YeM KOHKYPEH-
TBI

12. Yto U3 TaHHOTO SIBJISICTCS TVIABHBIMU MPUYMHAMH CTPATEIrHYECKUX MpeoOpa3oBaHmii?
HACTYIUIEHHE TEXHOJIOTMYECKUX Pa3phIBOB



+ Kap/IMHAJIbHOE N3MEHEHHE PHIHOYHON CUTYyalluu
OTCYTCTBUE €IMHOM MO3UIUHU Y AKIIMOHEPOB KOMIIAaHUHU
TPYJIOBbIE KOH(IUKTHI

13.Kakue u3 TUIOB MOapa3AeICHH MPUHOCAT (UPME MAaKCUMAJIbHBIC YUCTHIC TOXOIbI:
+ «/loMHbBIE KOPOBBI»
«3Be3abl»
«Cobaku»
«Tpynubie netn»

14 Pe3yﬂBTaT aHaJIn3a CUJIbHBIX U CJIa6LIX CTOpOH OpFaHI/I3aHI/II/I, a TAKXKC OHpeI[eJIeHI/ISI BO3MOXHO-
CTel U MPEMATCTBUI €€ pa3BHTHSA, 3TO:

CTpaTEruueCcKOe MIAHUPOBAHKE

CTpaTerus

+ SWOT - ananus

CTPaTErn4ecKoe ynpaBieHUEe

15. 3apanee crilaHUpOBaHHAs peaKLUsl OpraHru3alii Ha U3MEHEHMs BHEIIHEN Cpeibl — 3TO:
CTpaTErnyecKoe IIaHNPOBAHUE
+ cTparerusa
SWOT — ananu3
CTpaTErNYECKOE yIIpaBiIeHUE

16. Ha xako#i ctaauu 3peiocTd OTPACIH B COOTBETCTBHE ¢ MOJieNibio ADL monHOoe HaChIleHUE PhIH-
Ka, BCE WJIM OOJIBIIMHCTBO MOTEHIMAIBHBIX TMOKYIaTeaeld MpuoOpeTaroT MPOAYKIHIO JOCTATOYHO
perymnsipo?

pOXIeHME
poct

+ 3penocTh
CTapoCTh

17. Kakas crparerusi COOTBETCTBYET AaHHOM Xapaktepuctuke B Mmoaenu BKI': «JloBonbcTBOBAaTHCS
CBOUM TIOJIOKEHHEM, JTUOO0 COKpaIarh ero, Ju0o JUKBUANPOBATH JaHHBIM BUJ OU3HECA B CBOEH Op-
TaHu3alun»?

+ «Cobaku»

«/lortHBIE KOPOBBI»

«TpynHble neTn»

«3BE31BI»

18. Kakast cTpaTerus COOTBETCTBYET JaHHOU xapakTepuctuke B moaenu BKI «JIubo uaru Ha yBenu-
YeHue J0Ju Ou3Heca Ha pPhIHKE, JTUOO0 JOBOJBCTBOBATHCS TEM, UTO JOCTUTHYTO, JIMOO COKpAIaTh
IAHHBII OU3HECH?

«Cobaku»

«/lorHBIE KOPOBBI»

+ «TpynHbie 1eTn»

«3BE31BI»

19. Mogenb ®U3HEHHOTO [IHUKJIa TOBAapa JIGKUT B OCHOBE MATPHIIbIL:
+ BKT
Uropsa Aucododa
KoHKkypeHuuu [Toprepa
General Electric



20. B marpunie 1. Auncodda mpu BeITycke HOBOTO TOBapa Ha CTApPbI PHIHOK MPUMEHSIETCS CTpaTe-
THs:

+ TOBapHOM SKCTIaHCUU

nuBepcuuKaIun

COBEpIICHCTBOBAHUS JCSATEIbHOCTH

pa3BUTHS PbIHKA

21. B matpune U. Aucodda nmpu BeIITycKe CTApOro TOBapa Ha HOBBIA PBIHOK MPUMEHSETCS CTpaTe-
THSL:

TOBApHON HKCIIAHCUU

nuBepcuuKaIun

+ COBEpLICHCTBOBAHUS JEATEIbHOCTH

pa3BUTHS PBIHKA

22. Ha xakoil cTaguu 3peioCcTh OTpaciv B COOTBETCTBUE ¢ Mojuenbio ADL mpoaykums oTpacinu
HAYMHACT IOJIb30BaThCS CIIPOCOM Y BCe OOJIBIIEro YHcia MOKyMareield, i KOHKYPEHThl HAYMHAIOT
00pOTHCS 32 OTYYCHHE BCE OOJIBIINX JOJCH «YBEINIUBAIOMIETOCS JJOXOJHOTO TTHPOTay?

poXIeHue

+ poct

3peNIoCTh

CTapoCTh

23. SInoHCKHE KOMIIAHWH, COCPEAOTOUMBIINE CBOM YCHIIHMS HA CETMEHTE JCUICBBIX aBTOMOOMIICH, KO-
TOpBIC JIUICPHl AMEPUKAHCKON aBTOMHAYCTPHH CUMTAIM HE 3aCIY)KHBAIOIIUMH BHUMAHHUSI, TPUME-
HUWIN CTPATETHIO:

MOJIPAYKAHHS

+ (bmanroBoOif aTaku

00XOHOTO MaHEeBpPa

oOMaHa

24.Yto B nepByI0 o4epe/Ib MpEeArnoiaracT CTpaTerus mocIeI0BaTes 3a JIHAepOM?
aTaky Ha Jujepa
BHEAPEHUE NHHOBAIUU
+ 3aIIUTY CBOEH 0 pPbIHKA
TTOBBIIIICHHE HHTEHCUBHOCTH KOHKYPEHTHOU O0OPHObI

25. Jlxeky Yanuy, ObIBIIEMY IpECEAATENI0 U UcHoNHUTENbHOMY nupekTopy General Electric npu-
HQ/IJISKUT cIelyolliee BhICKa3bIBaHue: «S1 mojararo, uyTo J1r00as KOMIAHUS JTOJKHBI HAlUTH Croco0
yBJI€Ub KaXXJOTO COTpyAHHMKA. Eciu Bbl HE JymMaeTe MOCTOSHHO O TOM, KaK IOBBICUTH II€HHOCTb
KaKJOW JTMYHOCTH. . ..»

+ «... BBl HUYETO HE JOOBETECH)

«... BBl COKOHOMHTE Maccy BPEMEHHU U MHOTO JI0OBETECH)»

«... BBl J0ObETECH HEMHOT'OT'O»

26. Kakas ctpaTerust COOTBETCTBYET JaHHOM XapakTepucTtuke B Mogenu bKI' «CrapaTscst coxpaHUTh
WIN YBEJIMYUTH JIOJIO CBOEro OM3Heca Ha PhIHKE»?

«Cobakn»

«/lorHBIE KOPOBBI»

«TpynHble neTH»

+«3Be3abI»

27. SWOT- ananmu3 orinunuaetcsa ot PEST-ananusa teM, 4To:



SWOT-ananu3 mo3BoJIsieT CHHTE3UPOBATh Pe3yJIbTaThl KaK BHEIIHEH, TaK U BHYTPEHHEH Cpebl
opranuzanuu, a PEST-ananus — TonpKo ee BHyTpEeHHEH Makpocpe bl

SWOT-ananu3 npeactaBisier co0oil aHanu3 cuil B ciabocteit opranuzanuu, a PEST -ananmms —
€€ BO3MOKHOCTEN Y BHELIHUX yIPO3

PEST-ananu3 — 310 pa3HOBUAHOCTH kKauecTBeHHOr0, a SWOT — KoJinyecTBEHHOT0 aHAIN3a
+npeamerom SWOT-anann3a BbICTYIIA€T KaK BHEIIHSIS, TaK U BHYTPEHHSISI Cpeia OpraHu3alui, a
npeameroMm PEST -ananu3a — TOJIbKO €€ BHEIIHSSE MaKkpocpeaa

28.YT0o MOKET mpeAnoiaratb CTpaTerus BEpTUKAIbHOW UHTETpaLu?

29.

30.

00bETMHEHNE YACTHBIX U TOCYIaPCTBEHHBIX MPEIIPUATHHA

+ 00BeIMHEHNE MTPENPHUATHH, 3aHIMAIOIINX CMEKHBIE CTYIIEHbKHU POM3BOICTBEHHOM LIETIOUKN
00bETMHEHNE METTKUX U KPYIHBIX MPEIIPUATHIA

o0beAMHEeHNE IPEIPUATUI pa3sHbIX cep NeaTeIbHOCTH

00bEeTMHEHNE TIPEATIPUATHI OHOH chepbl 1esATeIbHOCTH.

Jlyis BEIOOpA HAIIpaBJICHUS IBUKCHUS OpraHu3alny, GOPMUPOBAHUS €€ IeJICH UCTIOIb3YeTCs:
metox ESFAS

STEP ananu3

+ SWOT anamus

nopTQeNbHBINA aHaATN3

Yro u3 JAaHHOT'O ABJIICTCA NPUMEPOM peajiu3dallii CTPATCTUN CBSI3aHHOU I‘OpH?;OHTZUIBHOﬁ HUHTC-

rpanuu:

31.

32.

33.

34.

npuobperenue «CeBepcTaibioy aBTOMOOMIBLHOTO 3aBosia ['A3

npuoOpeTeHne aBTOMOOUIIbHBIM KOHLIEpHOM «DoiibkcBaren» 3aBoj10B «llIkona»

+ npuobperenue komnanuen «Jlykoim» cetu 3anpasok B CHIA

oTkpsITHe Apple naboparopuu Ha TaiiBane no paszpabotke Texnonoruii XKK-skpano u OLED-
9KPaHOB

Ha uro HaueneHna crparterus auaepcTna 1o usgaepxikam?

co3JlaHHe 0JIarONpUsATHOIO UMHJI)KAa OpraHU3alluu

+ o0ecnieueHre O6osee HU3KUX U3/1EPKEK Ha TOBAp MO CPAaBHEHUIO C KOHKYPEHTaMU
MOBBIIIEHUE BO3HATrPAKAEHUS MIEPCOHAIIA

MIpHUIaHUE TOBAPY CBOMCTB, BaKHBIX I MOKYMATENS U OTJIIMYAIOLINX €r0 OT KOHKYPEHTHBIX

B Marriott Hotels nmpuaepxuBarotcs Mo3uiuu:

Ha MepBOM MecTe — IOCTOsJIell, Ha BTOPOM — NPUOBLIb, Ha TPETHEM — aKIIMOHEPHI

Ha TIEPBOM MECTE — IOCTOsIIEL], HA BTOPOM — COTPYIHUK, HA TPETHEM — aKLIHOHEPHI
Ha MepBOM MecTe — PUObLIb, HA BTOPOM — ITOCTOSUIEL], U HA TPEThEM — COTPYIHUK

+ Ha MepBOM MecCTe — COTPYAHUK, Ha BTOPOM — MIOCTOSUIEL], HA TPETHEM — aKLIHOHEPHI

Kaxkas ctpaTerust He OTHOCUTCS K KOPIIOPAaTUBHBIM CTPAaTErusiM?
nopTdenpHas CTpaTerus

CTpaTerus pa3BUTHUSA

+ aJMUHUCTPAaTUBHAs CTPATETUs

KOHKYpPEHTHasl CTpaTerust

dokycupoBaHUE O3HAYALT peATN3aIlNI0 Ha PHIHOYHOM CETMEHTE:!
TOJILKO cTpateruu auddepeHuanum

TOJIBKO CTPATETUH HU3KUX U3AEPIKEK

00eHx CTpaTeruii 0THOBPEMEHHO

+ 1100011 U3 ABYX CTpaTeTHid



35. B xakux U3 oTpaciell ocTpee KOHKYpPEHIUS?
3pelIbIX
pa3BHUBaIOIIUXCS
+ IepeKUBAIOLIMX CIIa]]
3apOXKIAIOLINXCS

36. IlpuHIMI «CEaIbMOr0 MOKOJICHUS», 03HAYAET, UYTO:
Ka4yeCTBO MPHUHATHIX PEHICHHH OyleT TOYHO U3BECTHO TOJIHKO B OJTHOM M3 CJEAYIOIIUX IOKOJIE-
HHUI pyKOBOJMTENCH
+ pelieHus, MPUHUMAEMbI€ CETOJIHS, TOJKHBI OTBEYaTh HHTEPECaM MOCIEIYIOIUX TOKOJICHUM
OoJiee crapiiee OKOJICHHE MEHEHKEPOB, YCIOBHO TTOHUMAEMOE «CEbMBIM», BCET/Ia MyApee HO-
BHYKOB, IIO3TOMY OHO U JIOJDKHO UMETh PEIIAOIIEe CJI0OBO MPU MPUHATUHU PEIICHUS

IIpakTnueckoe 3ansitue Ne 3 «Peanusanus ctpareruit Ha npennpustusx AIIK. Crparernueckuit
BBIOOD B arporpoMEbIIuIieHHOM KoMIuiekce. ClieHapHbBIH o1xo/ K GopmupoBanuio crpateruid. Ctpa-
TETUYECKHUE PUCKU.»

[IpakTryeckue 3agaHusl.

3aganuel: [Ipusenure npumep PEST ananu3a. [Ipouecc nposenenus PEST ananuza pa3outs Ha
CIICAYIOIINE ATAIbI:

1. Onpenenenne GpakTOpOB, KOTOPBIE MOTYT OKa3aTh BIUSHHUE Ha MPOJAKU M MPUOBLIH KOMIAHUN
2. COop uHpopMaIyK 1o JUHAMUKE U XapaKTepy U3MEHEHUs KaX0ro akTopa

3. AHanu3 3HaYUMOCTH U CTEIIEHU BIIMSHUS KaXKI0Tr0 (hakTopa

4. CocraBienue csoaHoi Tabnunsl PEST ananusa

3ananue2: [Ipuseaure npumep SWOT ananusza

Bemmonnute ogun u3 cneayromux sunoB SWOT ananusa:

SWOT ananu3 nesTenbHOCTH QUPMbI UM TPEIIPUITHS

SWOT ananu3 onpeeneHHON TEpPUTOPUN: CTPAHBI, pETHOHA, pailOHa WM ropoja

SWOT ananu3 oTeapHOT0 MpoeKTa, OTAeNa

SWOT ananu3 onpeneneHHoro pblHKa WA OTpacin

SWOT ananu3 KOHKYpEHTOCIIOCOOHOCTH OpeHIa, TOBapa, MPOIyKTa N yCIYTH

SWOT ananu3 nu4HOCTH.

Komnbrorepnoe (mucbmennoe) recrupoBanne (TCk)
Tema 3 «bu3Hec-IVIaHUPOBaHUE»

Bonpocsl qi1s onpoca:

[TprUrHBI CYIIECTBOBAHUS OPTaHHU3AIIHH.

YpOBHHU MJIaHUPOBAHMUSL.

J111s 9ero Hy»KHO COCTaBIIeHHE OM3Hec-TuTaHa?

UYro Takoe OuzHec-TiaH?

Uro siBrisieTcs meNbio pa3paboTku Ou3Hec-T1aHa ?

Kakwue 3amaun moMoraer pemmuTh OU3HeC-TUIaH MpeANPUHIMATEIIO?
Kaxkue TpeboBanms cyiecTByeT kK Ou3Hec-TuIany?

CrtpykTypa Ou3Hec-TUIaHa.

Urto Takoe pesrome?

0.  Kakue gaxTops! SBISIOTCS KOHKYPEHTHBIMH IPEUMYIIECTBAMU?

11. Kakune xapakTepuCTHUKH MOTSHIIMATHHOM €MKOCTH PhIHKA COBITA CIEAYET PacCCMOTPETh?

RoOoo~Nooa~wNE



Komnblorepnoe (mucbmennoe) recrupoBanne (TCk)
1. Yro Takoe Ou3Hec-mIaH?
[Tnan Mo NOTYYEHUIO0 MaKCUMaJIbHON MPUOBLIN
HHCTpYyMEHT, ¢ MOMOLIBI0 KOTOPOTO MPEIIPUHUMATENb MOKET OLIEHUTh (PaKTHUECKUE Pe3yJlb-
TaThl AESITEILHOCTH 3a ONPEEIICHHBIN TEPHOJ
+ Kpartkoe, TouHO€, 10CTYITHOE U IOHATHOE OIMCaHKE MPEeAINoaraeMoro OusHeca, BaKHEHILINI
MHCTPYMEHT IIPH PACCMOTPEHUHU PA3ITUYHBIX CUTYallUH, TO3BOJSIONINN BBIOpaTh Hanboiee nep-
CIIEKTUBHBIE PELICHUS U ONIPEJEIUTh CPEJICTBA Ul UX JOCTHXKEHUS
WHCTpyMeHT peanu3aiy CTpaTeruy NpearnpusTus
2. OCHOBHOI1 1[eJ1bI0 Pa3padoTKH OU3HeC-NIaHA ABJIAETCH:
Co3naHne COBpeMEHHOI0 PEANPHUATHSA, HA KOTOPOM OyIyT UCIOJIb30BaThCS U JEMOHCTPUPO-
BaThCs IEPEIOBBIE TEXHOJIOIMH U COBPEMEHHAs CUCTEMa MAIlIUH
+ InanupoBaHue X034HCTBEHHOM NeATEIbHOCTH NPEANPUATHS Ha OIMKANIIYI0 U OTAAICHHYIO
MEPCIEKTHUBY B COOTBETCTBUH C TIOTPEOHOCTSIMH PBIHKA M BO3MOXKHOCTSIMH MTOJTyYeHHS HE00X 0-
IMMBIX PECYpPCOB
Co3maHue TOTOHUTENFHBIX KBATU(HUIIMPOBAHHBIX BHICOKOOIIJIAYMBAEMBIX Pa0OYMX MECT Ha ce-
ne
Cosznmanue 010 HKETO0OPA3YIOIIETO MPEANPHUATHS, YBETUUICHNE HAIOTOBBIX TOCTYIUICHUH B
OI0JKEThI BCEX YPOBHEMH 3a CUET pa3BUTHUS KPECThSIHCKOI'O X03HCTBA
3. Bu3Hec-IIaHBI CO/IEPIKAT:
Kpatkwuii 0030p (pe3tome) NpoekTa, Leib U 3a7a4M IPOeKTa, OIMCAHUE TPOEKTa, COOCTBEHHbIE
pecypchbl X03siiCTBa, UCIIOJIb3YyEMBIE JUIsl pealln3alliy IPOEKTa
IToTpeOHOCTE B ITPOM3BOICTBEHHBIX 00BEKTAX, CEINbCKOX03AHCTBEHHON TEXHUKE, CETbCKOXO-
3STCTBEHHBIX JKMBOTHBIX, CEMEHAX, MUHEPAJIbHBIX YIOOPEHUAX U T.1. , HOTPEOHOCTH B paboT-
HUKaX (cozgaHue pabounx MecT) ¢ 000CHOBaHUEM, IIJIaH PacX0J10B, (PMHAHCUPYEMBIX 3a CUET
CPEICTB TpaHTa
[Tnan mpou3BOJCTBA U pean3aluy MPOIYKIIMH 110 MPOEKTY (Ha KaXKIbIH roJl MPOEKTa), OpraHu-
3anus cObITa IPOAYKIIMH, OCHOBHBIE TOTPEOUTENH, HAJTMUYKUE JOTOBOPOB U corlameHui, apdex-
TUBHOCTb ITPOEKTA
+ BepHbl Bce ykazaHHbIE BApUAHThI
4. Pe3oMe OM3Hec-TJIaHA- ITO
OcHOBHas CyTh U3JIOKECHHS
+ Beiepkku u3 Bcero OM3Hec-1aaHa
COBOKYIHOCTb CYIIECTBEHHBIX U OTJIMYUTEIbHBIX PU3HAKOB
Crucok 3aTpart, pacxo/J10B, HEOOXOIUMBIX [l 0OecTiedeHUs TPEAIPUATHS
5. Kakue pa3aesibl 101KHO coepkaTh pe3iome?
Lenb npoexTa, BUA AeSITEIbHOCTH, CPEAHECITUCOYHASL YUCIEHHOCTh PAOOTHUKOB, IEPUO/T pealt-
3alMy MPOEKTa
D¢ hekTuBHOCTH X034HCTBA, BBIPYUKa OT pealu3aliui, peHTa0eIbHOCTb
HaumenoBanue npoekra , CTOMMOCTb MPOEKTa ,[IEPUOJ peaIU3allK TPOEKTA, MECTOHAX OKICHHUE
00beKTa
+ HaumeHoBaHMe MpoeKTa , THUIIMATOP MIPOEKTA, MECTOHAXOXACHHE 00BEKTa, CyTh MPOEKTa, 00-
M€ CBEIEHUS O XO35HCTBE, 00IME CBECHHS O IPOEKTE
6. UTO HY>KHO OTPAa3UTh B ONMCAHUYU MPOEKTa?
+ CrienuuKy, yHUKAIbHOCTb MIPEJIaraeéMoro mpoeKTa
W3 nepxku, KOTOpble MOTPeOYIOTCS
Pa3smemenue npeanpusarus
ConuanbHble [eIn
7. K coGcTBEHHBIM pecypcaM X03s1iiCTBa MOTYT OTHOCUTBCS
3eMeNbHbIE YUaCTKH, 3/1aHUS U COOPYKEHHUSI
Texnuka u 000pyI0BaHUE, CEIBCKOX03IHCTBEHHBIC )KHUBOTHBIE
Ceipbe, MaTepHuabl, IPOILyKIHS



+ Bce BapuaHThI OTBETOB BEPHBI

8. Uto siBJsieTCsl Le1eBbIM MOKAa3aTeeM NpeaocTaBIeHusi rpaHTa Ha pa3BuTue KOX?
+ KonnuecTBo pabOTHUKOB, 3aperucTpupoBaHHbIX B [lencnonnom ¢onne Poccutickoii denepa-
unu, oHze counanbHOTO cTpaxoBanus Poccuiickon Denepaunu, NPUHATHIX KPECTbIHCKUM
(bepmepcKkruM) X03SHUCTBOM B TOJTY IMOJTYyYCHHUS TpaHTa
ITonmy4yeHHsbIi 10X01
OTuncieHNs Ha COLUATIBHBIE HYK/IbI
Cpennemecsunas 3apaOoTHas TuiaTa

9. Kakue ¢pakTopbl MOTYT OBITH OCHOBHBIMU KOHKYPEHTHBIMH MpeuMyIiecTBaMu?
+IIpuMeHeHne COBpeMEHHOM TexHoJIoTHH cojepkanus (Hanpumep KPC) mo3BonmuT 10cTHYb
BBICOKOH PE3yJIbTATUBHOCTU TPY/1a IPU MUHUMAJIbHBIX U3EPKKaX Ha €UHUILY POAYKIIUH; CO-
3/1aHue COOCTBEHHOIO 1IeXa IO nepepadoTKe MPOIYKIUH IETAeT IPOEKT HE3aBUCUMBIM OT YPOB-
HSl ¥ I3MEHEHMSI LIEH Ha 3aKYIKY CBIPOro (MOJIOKa, Msica, KapTodes, 1 1p.) nepepadaTbiBaro-
LIIUMU IPEANPUATHSIMH;BBITOJJHOE TPAHCIIOPTHOE MOJIOKEHUE MPEANPUATHS; HAIMYNE COTJIalie-
HUM C TIPOJIOBOJIbCTBEHHBIMH PHIHKAMH C KPYITHBIMU CETSIMU MTPOI0BOILCTBEHHBIX MarasuHOB
Bonpmime nHBECTULIMM B pEKIIaMy
Hcnons3oBanue u 1EMOHCTPUPOBAHUE MTEPEIOBBIX TEXHOJIOTUNA U COBPEMEHHOM CHCTEMBI Ma-
LIUH
[1nanrpoBaHue X03HCTBEHHON NEATEIBHOCTH MIPEANPUATHS Ha ONMKANIIYIO U OTJAIICHHYIO
MEPCIIEKTUBY B COOTBETCTBUU C MOTPEOHOCTAMHU PHIHKA U BO3MOXKHOCTSIMH MOTY4YEHHsI HE00X O-
JTUMBIX PECYpCOB

10. IToTeHHUAJBLHASA €MKOCTh PHIHKA COBITA- ITO
MeHemKMEeHT KOMMYHUKAITUU U CTUMYJIUPOBAHUS TTOKYMATeNIed U TOPTOBBIX TTOCPETHUKOB JIJIs
CO3/IaHUS YCIOBUH COBITA MPOIYKIIMH UITU YCIYTH, TOOYAUTEIbHbIC MEPHI MOOIIPEHUS MPOJIBU-
KCHUS TOBApa/yCIIYTH 110 MAPKETUHIOBOMY KaHAITy M IMMOKYITKU TOBapa/yCIyrd MOYKYIaTeIsIMu
[IpencraBiser co60i IKOHOMUYECKOE MTPOCTPAHCTBO, HA KOTOPOM OCYIIECTBIISETCS MPEAIoNKe-
HUE€ TOBAPOB M YCIYT KOMITAHUSIMH, ¥ BRIOOP U MIPUOOpPETEHNE ATUX TOBAPOB U YCIYT MOTPeOH-
TEIAMU
COBOKYNHOCTH MPOIIECCOB U MPOIIEAYP, 00ECIEUNBAIOIINX OOMEH MEXKIY NOKYNAaTeIsIMHU U MPO-
JaBLIAMH OTAEJIbHBIMH TOBAPAMU U yCIIyTaMHU
+O0beM cObITa, KOTOPOTO MOXKHO OBLIIO OBI IOCTUYB, €CII OBl KXKIbIH TOTCHIIMAIBHBIN MTOTpe-
outens ToBapa ObLI peaTbHBIM MOTPEOUTENEM, UCIIONIB30BAT TOBAP MPU KaXKIO0H BO3MOKHOCTH
€ro MPUMEHEHHUS U MPHU KaXKJIOM MPUMEHEHHH - B ONITUMAJILHOM 00BbeMe

11. OT 4ero 3aBHCHT MOTEHIHAIbHAS eMKOCTh PbIHKA COBITA CeJIbCKOXO03SIIICTBEHH O MPOIYK-

uuu?
+KonuuecTBa HaceneHus, HOpM NOTPeOICHUS MPOIYKIIUU Ha YTy HaCEICHHS
OT 00beMa POU3BOJICTBA M KAUECTBA CHIPhS
OT 1eHBI ChIPhsI, HOPM MOTPEOICHUS TPOAYKIIMY HA AYIIY HaCETIECHUS
OT 06beMa MpOU3BOJICTBA, KOJMYECTBA HACEICHUS

12. Kakue cylmecTBYIOT CXeMbl OILIATHI FOTOBOM MpoayKuuu?
+ABaHCOBbI€ IUIaTEXHU (TpeomiaTa); mo (GakTy OTrPy3KU MPOAYKIMH; OIUIaTa ¢ PaCCPOUKOM
ABaHCOBBIE IJIATEXKU (MPeAOIIIaTa), B KPEIUT, M0 (GaKTy MOTydeHHUS
ITo ¢akTy momyueHust, aBaHCOBBIE TIATEXH (IIPEIOIIIaTa), OIiaTa ¢ pacCpOUKOM
B kpenut, no gakTty oTrpy3Ku NpOAYKLHHU; OIJIaTa C pacCpPOUKON
13. McnoJib30BaHMe TOProBbIX ATEHTOB; CPEeACTBA MACCOBOIl MH(pOPMALMK; BHICTABKH-
NPOJAAXKHU; UCIIOJIb30BAHNE HHTEPHET pecypcoB B TOM 4ucie busnec-uasuraropa MCII-3To
Cucrema pacnpeeneHus
[IporpamMma cTumMyaupoBaHus cObITa
+Pexnama u npoABMKEHNUE TPOSYKIIMH
Pexnama npoaykunu
14. Yro onpenesnsier MAPKETHHIOBasi cTpaTerus?
+Hampasnenne pa3BuTus KOMIIaHUH



[Ipeanonaraemyro nTpuOBLTH
Bun nestensHOCTH
OO6beMbl MPOU3BOICTBA

Tabmuma 3 — Kpurepuu orneHkn chopMUpPOBAHHOCTH KOMIIETEHITUN

Kox u Haumeno-
BaHHUE MHJIMKa-
TOpa TOCTHXKe-
HHS KOMIIETEH-

Kputepuu onienuBanusi chopMHUpOBAaHHOCTU KOMIIETEHLIUN

(9acTH KOMIICTEHIINH )

Ha 6a30BOM ypOBHE

Ha NOBBINICHHOM YPOBHC

COOTBCTCTBYCT OLICHKC

COOTBCTCTBYCT OLICH-

COOTBCTCTBYCT OLICHKC

MU (4aCTH KOM- «YIOBJIETBOPUTEIHHOY K€ «XOPOIIIOY «OTJIIMYHOY
HETEHIINH) 50-64% oT MakCcHUMaJIbHO- 65-85% oT Makcu- 86-100% ot MakcHUMaJIb-
ro damia MaJIbHOI'O Oajia HOro Oajia
VK-1. Crnocoben | CtyneHT umeeT Hecucte- | CTyaeHT obnaznaer | CrymeH CrmocobeH camo-
OCYILICCTBIIATH MAaTHU3UPOBAHHBLIC 3HAHUSA | SBHAHUAMH TCOPCTHUYC- | CTOATEIIBHO aHaJIM3UupPOo-
KpI/ITI/I‘*IeCKI/If/'I TCOPCTUICCKUX OCHOB | CKUX OCHOB OCYy- | BaTb HpO6HeMHYIO curya-
aHAJIH3 TIPO- OCYIICCTBICHHs  AHANN3A | IMECTBICHHMS AHANN3A | [0 KaK CHCTEMY, BbISIB-
GlIeMHBIX cuTya- | IPOOJIEMHOM  CHTYalHIO | IPOONEMHON  CHTYA- | ;19 ee cocraBistolWME U
1Mif Ha OCHOBE KaK CHCTEMbI; 063anyz[He— M0 Kak CI/ICTGMBI6, B| cpsn Mexny muvu. Jle-
HUSIMA ~ CIOCOOEH  OCy- | OCHOBHOM  CIOCOOEH
CHCTEMHOT'O Y MOHCTPHUPYET YMCHHE
HIECTBIISATh MOMCK BapHaH- | OCYIIECTBISATh TOUCK
oAX0/a, BeIpa- OCYIIECTBIISITh IOUCK Ba-
TOB PEIICHUS IIOCTABJICH- | BAPUAHTOB  PEIICHUS
OaTbIBaTH CTpa- o o s PUAHTOB  pCIICHUS  IIO-
HOW TMPOOJEMHOW CHUTya- | IOCTABICHHOW  TIpPO- . 5 .
Teruto [[UU Ha OCHOBE JIOCTYITHBIX | OJIEMHOM CHTYyaI[Mu Ha CTAaBJICHHON  HPOOJICMHOH
ACUCTBUH MCTOYHMKOB MH()OPMALMK; | OCHOBE  JOCTyHHbIx | CHTYall Ha OCHOBE 10-
UMEET (parMeHTapHOE | HCTOYHMKOB  uHpop- | CTYIHBIX HCTOYHUKOB HH-

MPEACTABICHHE O CTparte-
TMH JOCTHKEHHS ITOCTaB-
JICHHOM Ieau Kak IIocle-
JIOBaTEILHOCTH [1aros,
HpGI[BI/IILSI pe3yanaT Kax-
00 M3 HUX U OICHUBAasA
NX BJIWSHHE Ha BHEIIHEE
OKPYKE€HHUE TJIAHUPYEMOU
JIeSITEILHOCTH M Ha B3au-
MOOTHOIIEHUSI YYaCTHUKOB
ATOM EITEeILHOCTH,

MalluM; yMeeT pa3pa-
0aTbIBaTh CTPATETHIO
JIOCTHKEHHUS I10CTaB-
JIEHHOM IIeJIn Kak IIo-
CJIEIOBATEIILHOCTh
11aroB, MPEABUIS pe-
3yJAbTaT KaXJAO0ro Wu3
HUX W OILEHHBasg HX
BIVSHHE Ha BHEIIIHEE
OKpY’KE€HUE IUIaHUpPY-
eMOH JEeITEILHOCTH U
Ha B3aMMOOTHOIIEHUS
YYaCTHUKOB ITOU Jesi-
TEIBLHOCTH

dbopmarnuu; crioco0eH
OIIpeZIeTIsIeT B paMKax BhI-
OpaHHOrO aJropuT™Ma BO-
npocsl  (3agauu), MoJyIe-
JKalye JajdbHeuIen pas-
pabotke. Ilpeanaraer cro-
COOBI UX PELICHHUS.

CrnocobeH pa3palaTbIBaTh
CTpATEeTHUIO  JTOCTHIKCHUS
TIOCTAaBJICHHON MENMd Kak
MOCTIeIOBATEIBHOCTh  II1a-
TOB, TPEABHUIS PE3yJIbTaT
KaX/I0TO M3 HUX U OIECHH-
Bas MX BIMSHHE HA BHEII-
Hee OKpYKEHHE TUIaHHPY-
eMOIl JIeITeNIbHOCTH W Ha
B3aMMOOTHOIICHHS Y4YacT-
HUKOB 3TOW JAEATEIbHOCTU

VK-3. Criocoben
OpraHM30BBIBATH
1 PYKOBOJIUTH
paboToit KoMaH-
b1, BEIpaOaThI-
Bast KOMaHIHYO
CTpaTETHIO JIJIs
JOCTHKCHHMSI 10~
CTaBJICHHOM 11e-
fai7t

CryzaeHT ¢ 3aTpyIHEHUSIMHU
yMeeT OpraHu3oBaTh 0TOOp
YWIEHOB KOMaHIbl IS JI0-
CTH)KEHHS  TIOCTaBIEHHOMN
LEeNHU; HCIBITHIBAET  3a-
TPYAHEHUS C IUIAaHUpOBa-
HAEM U KOPPEKTHUPOBKOU
paboThI KOMaH/IbI C YYETOM
WHTEPECOB, OCOOCHHOCTEH
OBEICHUA W MHCHUH ee

Crynent croco0eH
BBIJICNSITH  TJIaBHBIC
ITOJIOKCHHUA B U3Yy4YCH-
HOM Marepuaie; Cro-
co0eH BbIpabaTHIBATH
CTpaTEeTHIO COTPYAHU-
9YecTBa U Ha €€ OCHOBE
OpraHu3yer otbop
YJICHOB KOMAHJBI IS
JOCTHIKEHHSI TTOCTaB-

Crynen cnocobeH BbIpada-
THIBaTh ~ CTPATETHIO  CO-
TPYAHUYECTBA U HA €€ OC-
HOBE OpraHmzyer ot0op
YJICHOB KOMAaHABI 11 10-
CTHKEHUS TIOCTaBJICHHOMN
oeian; MOPOSABIIACT HABBIKU
TUIAHUPOBAHUSI M KOPPEK-
TUPOBKU pabOTHI KOMaHIbI
C Y4ETOM HHTEPECOB, OCO-




YICHOB; UMEET HECUCTEMA-
TU3UPOBAHHBIE 3HAHUA O
paspelieHuy  KOH(IMKTOB
U NPOTUBOPEUUN IIPU Jie-
JIOBOM OOLIICHUH Ha OCHOBE
ydyera HMHTEpPECOB  BCeEX
CTOPOH HE YMEET OpPIraHH-
30BaTh JMUCKYCCHIO IO 3a-
JTAaHHON TeMe M 00cyxze-
HUE PEe3ylIbTaTOB pPaOOTHI
KOMaHJbl; C 3aTPyIHEHUs-
mu ymeer [lnanupoBath
KOMaHJHYyI0 paloTy, pac-
OpeleisaTh IOPY4YEHUS U
JIEJIETUPOBaTh  IOJIHOMO-
YHs 4JIe€HaM KOMaH/Ibl

JICHHOW 1IeJIH; TPOSIB-
JS€T HaBBIKM TUTAHU-
poBaHMSI U KOPPEKTHU-
pOBKH  pabOThI KO-
MaHJbl C Y4e€TOM HH-
TEpecoB,  0COOEHHO-
CTell IIOBENEHUS WU
MHEHHUHU €€ YJICHOB; HE
BCEr/la YCIIELIHO pas3-
pemaer KOH(IUKTH U
MPOTUBOPEYUsl  TPHU
JICIIOBOM OOIICHUH Ha
OCHOBE yuyeTa MHTepe-
COB BCEX CTOpOH,
CHOCOOEH  OpraHu30-
BaTh JIUCKYCCHH TIO
3aJlaHHOM Teme U 00-
CYXJICHHE pe3yibTa-
TOB pabOTHI KOMaHJbI
C TPUBICYCHHEM OII-
MOHEHTOB  pa3pabo-
TAHHBIM HJICSM; 3HACT
OCHOBBI  KOMaHIHYIO
pabory, pacnpenensier
MOpYYEHUsI U JIEJeTH-
pyer TIOJTHOMOYHSI
qJIeHaM KOMaHJIbI

OEHHOCTEN MOBEIEHUS WU
MHEHHUM €€ YJICHOB;
YCHENIHO pa3pelmiaeT KOoH-
(GIVKTBI U MPOTUBOPEUUS
P JICJIOBOM OOIICHHH Ha
OCHOBE YydYeTa HHTEPECOB
BCEX CTOPOH; CIIOCOOCH
OpraHU30BaTh JIUCKYCCHUU
[0 3aJaHHOH TeMe U 00-
CYXKJICHHE pe3ynabTaToOB
paboThl KOMaHIbI C TIPH-
BJICUCHHEM  OIIIOHCHTOB
pa3pabOTaHHBIM  HJICSIM;
YCHEIIHO TIUIAHUPYET KO-
MaHAHYIO paboTy, pac-
npeienseT MOpyYeHUs W
JEJIETUPYET  TMOJTHOMOYHUS
YjIeHaM KOMaHJIbI

OIIK-6 - Cnoco-
O€H ynpaBJsATh
KOJUIEKTUBAMU H
OpraHH30BBIBAThH
MPOIIECCHI MPO-
M3BOJICTBA.

CTyZleHT HuCHBITBIBAET 3a-
TPYAHEHUS MpH paboTe ¢
MH(OPMALIMOHHBIMU  CH-
cTeMaMH M 0a3aMu JTaHHBIX
[0 BOIPOCAM YIIPaBIICHUS
[IEPCOHAJIOM. Crynenr
UMEEeT HECHCTEeMaTHU3UPO-
BaHHbIE 3HAHUS 110 BOIIPO-
caM YIpaBJIEHUS IEPCOHa-
JIOM; HCIHBITBIBAECT 3aTPYyH-
HEHUS TpU ONIpeJeNeHue
3a7a4l IepcoHaja CTPYK-
TYpHOTO  IOApa3AeICHHUS,
UCXOJs U3 LIeNel U cTparte-
MM OpraHu3aluu; C 3a-
TPYAHEHUSIMH TIPUMEHSET
METO/Ibl YIPABICHUS MEX-
JUYHOCTHBIMU OTHOLIEHH-
MU

Ymeer paboratb ¢
nH(OPMaIMOHHBIMU
CHCTeMaMH U 0Oa3zaMu
JaHHBIX TIO0 BOIpPOCaM
YIpaBJICHUS TEPCOHA-
aoMm. CTyIeHT HMeeT
HECHUCTEMaTHU3UPOBAH-
HbIE 3HAHMS 110 BOIPO-
caM yIpaBJICHHUS Tep-
COHAJIOM; UCIBITHIBACT
3aTpyAHEHUA npu
omnpeNiesieHue  3a/auu
MepcoHalla CTPYKTYP-
HOTO TMOApa3/AelieHuUs,
UCXONs W3 TIelled u
CTpaTeruu OpraHu3a-
[IUU; C 3aTPyAHECHUSIMU
HpI/IMerleT METOABI
yIpaBIeHUS MEXKINY-
HOCTHBIMHX OTHOIIICHH-
SIMU

CryneHT ymeeT paboTath ¢
UH(GOPMAIMOHHBIMU  CH-
cremMaMu U 0Oa3aMHu JaH-
HBIX IO BOIMPOCAaM YIpPaB-
JICHUsI TIEPCOHAJIOM; OIIpe-
JeNsgeT 3a/auu MepcoHana
CTPYKTYPHOTO TOJpa3e-
JICHUSI, KHCXOJIS U3 IeICH 1
CTpaTeTMd OpTraHU3allUu;
IPUMEHSIET METOIbI
YIIPABJICHUS MEKJTNY-
HOCTHBIMHM OTHOIIICHUSIMH

2 OHEHUBAHME IIMCBMEHHBIX PABOT CTYAEHTOB, PETJIAMEHTHPYEMbIX
YYEBHBIM IIVTAHOM

BrimonHeHne nucbMEeHHOM KypcOBOM paboThI (MIPOEKTA) MO JUCIUILIMHE HE MPEAYCMOTPEHO.




3 OHPEAEJEHHUE PE3YJbTATA
IMPOMEXYTOYHOU ATTECTALIUA

OLEHOYHBIE MATEPUAJIBI 1 CPEACTBA JUL1 TIPOBEPKH
COOPMHNPOBAHHOCTH KOMIIETEHIIMHA

YK-1. Crioco0eH OCyIeCTB/IATh KPUTHYECKHH aHA/IU3 MPOO/IEMHBIX CHTYal[Hil Ha 0C-
HOBe CHCTEMHOI'0 M0/IX0/1a, BbIpadaThIBaTh CTPATErUI0 e CTBUM

YkaxkuTe npaBUIbHBINA OTBET

1. Crpaterus opranusanuu 31o:

JeSITeIbHOCTh OPraHU3allii B OINPENIEJICHHON CTpaTeruuecKoi 30He X03siiicTBoBaHMs (ompe-
JICJIEHHBIM CErMEHT PbIHKA)

IIPAKTUYECKOE UCIOIb30BaHUE METONOJIOIMH CTPATETHYECKOr0 YIIPaBICHUS;

TeHEepAJIbHBIN IIJIaH JEHCTBUN, ONIPEAEIAIOIINAN IPUOPUTETHI CTPATETMUECKUX 3a4a4, PECYPChI
U TIOCJIEI0BATENBHOCTD IIAroB M0 JOCTHKEHUIO CTPATErMUECKUX LIeIIeH;

oOecnieueHrHe BBIPAOOTKM JEHCTBUM AJi JOCTHXKEHHUS LEelNed OpraHu3allid MU CO3JaHue
YIPABICHUYECKUX MEXAHU3MOB PEAIM3ALMN ITUX JEUCTBUI Yepe3 CUCTEMY IIJIaHOB.

IIpaBUIBHBIN OTBET: F€HEPAIBHBIN IUIAH JEHCTBHUN, ONPEACISIIONIMI IPUOPUTETHI CTPATETU-
YECKHUX 3a/1a4, PECYPCHI U MOCIEI0BATEIBHOCTD Ar0B M0 JOCTHKEHUIO CTPATETHYECKUX LIETIEH.

2. OCHOBHBIE DJIEMEHTBI CTPATETMYECKOI0 MEHEIPKMEHTA!

CTPATETUYECKOE IUIAaHUPOBAHKE, PEATN3aLlisl CTPATErNH, CTPATErM4eCKUN KOHTPOJIb

CYOBEKTbI U OOBEKTHI CTPATErMYECKOTO YIIPaBICHUS

CTPATETHYECKOE IJIAHUPOBAHUE U TAKTUYECKOE TUIAHUPOBAHKE

MEHEKMEHT, MapKETHUHT, OEHUMAPKUHT

IIpaBUIBHBIN OTBET: CTPATETMYECKOE IUIAHWPOBAHUE, pEaIU3allvsl CTPaTeTHH, CTpaTeruye-
CKHI KOHTPOJIb.

3. Crparernueckoe INIaHUPOBAHKE — 3TO:

KOMIUIEKC MEPOIPHUATHI, HapaBJICHHBIX Ha pPEIIeHNE MEPBOCTENEHHBIX LeNel U 3aaa4d Qup-
MBI

npouecc pa3paboTKH CTpaTeruu GUPMBI, IPU KOTOPOM IUIaH Pa3BUTHSI KOHKPETU3UPYETCS Ha
JUTUTENbHBINA MEPUOJT C MTOJPOOHBIM ONMCAaHUEM PELICHUH U IeHCTBUNA, HEOOXOAUMBIX ISl JOCTHIKE-
HUS LEeNeH IIaHa

IpoIecC CO3IaHMsl 3aJaHUH [Tl KaXKI0T0 WieHa TPYA0BOrO KOJIJIEKTHBA (GUPMbI

[TpaBHIIbHBIN OTBET: IMpoLEecC pa3pabOTKU CTpaTeruu (pUPMBI, IPH KOTOPOM IUIaH Pa3BUTHUS
KOHKPETU3UpYETCs Ha JITUTENbHBIN MepHo/1 C MOJPOOHBIM ONMCAaHUEM pEIleHUH U neicTBUi, HeoO-
XOJUMBIX JJIsl AOCTH)KEHHUS LieJeH MiaHa.

JlaiiTe pa3BepHyThIi OTBET Ha BONPOC:

4. Yto Takoe cTpaTeruueckuii BoIoop?

[TpaBunbHbIl oTBeT: CTparermdyeckuii BbIOOp — 3TO (QOpMHUpPOBaHUE albTEPHATHUBHBIX
HaNpaBJICHUN Pa3BUTHUA NMPEANPUITUS, UX OLEHKA, BHIOOD JIyUIlIeld CTpaTerMyeckor ajibTepHATHUBBI
IUI peatn3ann

5. Kak 3ByyuT NpUHIMN MOAYUHEHHOCTD JIMYHBIX UHTEPECOB OOIIMM B CTPATErHUECKOM Me-
HeJLKMEHTe?

HpaBPIJ'IBHBIfI OTBCT: HpI/IHHI/IH HOI['—H/IHéHHOCTI/I JIMYHBIX I/IHTepeCOB O6H_[I/IM B CTpaTeFI/I‘-Ie-
CKOM MEHEKMEHTE 3BY4UT: «MHTepechl 0HOr0 pabOTHHMKA WJIHM TPYMIBI pAOOTHUKOB HE JOJKHBI
MPEBAJIMPOBATH HAJl HHTEPECAMH OPTaHH3AI[UI

6. Uto Takoe cTpaTernyeckuii aHaims?



[IpaBuibHBIN OTBET: CTpaTerMyecKkuii aHajau3 — HTO MPOTHO3UPOBAHUE BHEIIHEH Cpeabl U
pa3paboTka crioco0OB aAanTaIMK TPEAIPUATHS K €€ U3MEHEHUSIM.

JlomostanTe

7. KoMIuiekc cTpaTerniyeckux yIpaBJICHUYCCKUX PEIICHUH, ONPEACIISIONINX JOJTOBPEMEHHOE
pa3BUTHE OpraHU3alMK MPOU3BOJICTBA ITO

OTBeT: cTpaTernyecKuii MEHEHKMEHT.

YK-3. CnocodeH OpraHu3oBbIBAaTh M PYKOBOAWTH PadoToil KOMaHIbl, BHIPA0ATHIBAIO
KOMAaH/JIHYI0 CTPATErnI0 JJIfl JOCTUKEHUS OCTABJICHHOM 1eJIH

YkaxkuTe npaBUIbHBINA 0TBET

1. Ctparerus yrnpasieHUs MEPCOHAIOM OpPTaHM3aIlMU, MPOU3BOJCTBOM, (PMHAHCAMH M CTpa-
TETHH B IPYTHX chepax AeITeIbHOCTH ITO:

(byHKIIMOHATIbHAS CTpATerus;

Ou3Hec-cTparerus,

KOpIIOpaTHUBHAsl CTpaTErus;

CTpaTerus.

[TpaBuiibHBIN OTBET: (HYHKIIMOHATIBHAS CTPATETHUsl.

2. YUTO 1€XUT B OCHOBE ITOCTPOEHHUSI MATPUYHBIX MOJeen?
HOpMa puObLIY;

0COOCHHOCTH BBIITYCKAEMOU MPOIYKIUH;

(uHaHCOBbBIE IOTOKHU;

0’XKHMJ1aeMast T0XOIHOCTb.

[IpaBUIBHBIN OTBET: 0COOCHHOCTH BBIITYCKAEMOMW MTPOTYKIIUH.

3. KTo siBnsieTcst aBTOpOM CXEMbI aHAJIHM3a IMSITH OCHOBHBIX KOHKYPEHTHBIX CHIJI, BJIMSIFOIINX
Ha PBIHOK?

lennen;

XaTTeH,

XWITEHC;

IToprep.

[TpaBunbHEI oTBET: [lopTep.

4. 1nst GopMHUPOBAHMS YETO MOXKET UCTIOIB30BaThCsi Moienb BOoCTOHCKOM KOHCYIBTaTHBHOM
rpyImIbI?

KOHKYPEHTHOH cTpaTeruu Gpupmsl;

nopTQenbHOl cTpaTeruu (GUupMsl,

(GyHKIIMOHAIBHON CTpaTeruu (GUpMbI;

CTpaTeruy pacupeesICHusl.

[TpaBuiIbHBIN OTBET: MOPTQENbHON cTpaTeruu GUPMBI.

5. Yto sBNseTcs OCHOBOM cTpaTteruu AuddepeHunanumn?

BBICOKOE Ka4eCTBO TOBApOB U YCIIYT;

YHUKAJIBbHOCTh MPOAYKLNH, IPU3HAHHAS MTOKYaTENsIMU;

3HaYUTEIbHOE pa3Ho0Opa3ue MpoayKLuH,

MHTEHCHBHAs pekjiaMa HOBUHOK.

[IpaBUIBHBII OTBET: YHUKAIBHOCTD MPOAYKIIMH, IPH3HAHHAS TIOKYyMATeIsIMu/

6. Anann3 uero nossoiisieT nposectd SWOT-ananuz?
COCTOSIHUSI KOMITaHUH,



JIOJTM Ha PBIHKE;

JTOCTHKHUMOCTH IICJIH;

MyTH Pa3BUTHUSI KOMITAHUH.

[IpaBUIIBHBIN OTBET: COCTOSAHUS KOMIIAHUH.

7. 111 aHanM3a BHELIHEHN Cpeibl OPraHU3alUH UCIIONb3YIOT:
PEST — ananus;

SWOT — ananus;

yIpaBJIEHYECKUI aHaIu3;

ESFAS — ananus.

[TpaBunbHbIl oTBeT: PEST — ananus.

8. UTo 13 1aHHOTO SABJIAETCS TJIaBHBIMU IIPUUYMHAMHU CTPATErMUECKUX IpeoOpa3oBaHuil?
HACTYIUIEHUE TEXHOJIOTMYECKUX Pa3pPhIBOB;

KapJMHAaJIbHOE U3MEHEHHUE PBIHOYHOW CUTYallUH;

OTCYTCTBHE €JUHOW MMO3ULIMHU Y aKLIHOHEPOB KOMIIAHWH;

TPYAOBBIE KOH(DIUKTHI.

ITpaBWIIBHBII OTBET: KapAUHAIBHOE U3MEHEHUE PHIHOYHON CUTYalUU.

9. Pe3ynbTar aHanm3a CUJIBHBIX U CIIa0BIX CTOPOH OpPTraHU3allMU, a TaKKe OMpeAeNICHUs BO3-
MOXXHOCTEW U NPEIATCTBUM €€ pa3BUTHS, ITO:

CTpaTernyeckoe MmiaHupOBaHuUE,;

CTpaTerus;

SWOT — ananus;

CTpaTETUYECKOE YIPaBICHHUE.

[TpaBunbHeblil orBeT: SWOT — ananms.

10.YTo B nepByro odepean NpeArnoaaraeT CTpaTerus Mocie0BaTens 3a JIHAEpoM?
aTaky Ha JINJepa,

BHEJIPEHUE UHHOBALIUN;

3alIUTy CBOEH JIOJIM PBIHKA;

MOBBIIIIEHNE HHTEHCUBHOCTH KOHKYPEHTHON OOpPBHOBI.

IIpaBUIBHBIN OTBET: 3alUTy CBOEH JOJIA PHIHKA.

11. Jlxexky VYoamuy, ObIBIIEMY HpeICceNaTeN0 MW HCHOJHUTENbHOMY aupekrtopy General
Electric npuHaanexuT clieayromiee BbICKa3blBaHue: «S mosararo, 4To Jr00as KOMIAHMS JOJDKHBI
HaWTH coco0 yBJIeUb KaXKIOr0 COTpyAHUKA. Eciau Bbl He JyMaeTe NOCTOSTHHO O TOM, KaK MO-BBICUTh
LIEHHOCTb KaXKJ10H JINYHOCTH...»

«...BBI HUYETO HE 100bETECHY;

«...BbI COKOHOMHUTE Maccy BpeMEHH U MHOT'O J100bETECHY,

«... BBl JOOBETECH HEMHOTOTOY,

[TpaBUIBHBII OTBET: «...BBI HUYETO HE 100bETECHY.

12. IIpuHIun «ceapbmMoro MOKOJIEHUN», 03HAYAET, UTO:

KayeCTBO MPUHATHIX PEeIIeHUH OyJeT TOYHO U3BECTHO TOJIBKO B OJHOM U3 CIEAYIOUIUX MOKO-
JIEHUW PYKOBOJUTENEH,;

pelIeHus, IPUHUMAaEMBbIE CETO/IHS, TIOJKHBI OTBEYATh MHTEPECaM ITOCIIETYOINX TOKOJICHHH;

Oosee crapliee MOKOJIEHHE MEHEKEPOB, YCIOBHO MIOHMMAEMOE «CEeIbMBIM», BCETAa MyJpee
HOBHYKOB, ITO3TOMY OHO U JOJKHO UMETh PEHIAIOIIEe CIIOBO IIPU MPUHATHHU PEIIEHUS.

[TpaBWIIBHBIN OTBET: pELIEHUS, NIPUHUMAEMBbIE CETOIHS, OJKHBI OTBEYAaTh MHTEpEcaM IIO-
CHEAYIOIIUX TTOKOJECHUM.

JaiiTe pa3BepHYThIil OTBET HA BONPOC:



13. Yto BKITIOYAET KOHTYP TAaKTHYECKOTO YIpaBICHUs?
ITpaBuiibHbIN OoTBeT: KOHTYp TaKTMYECKOro YIpPABJIEHUS BKJIIOYAET BBISIBICHHME PacXOXKie-
HUH, aHAJTN3 IPUYHH, BRIPA0OTKY YIPABISIONIMX BO3ECHCTBUN, (PUKCAIIUAIO PE3YIIbTATOB.

14. Ha 4T0 OpUEHTHUPOBAH CTPATETUICCKUN ITOUCK?

[TpaBuiibHbIN oTBeT: CTpaTernyecKuii MOMCK OPUEHTUPOBAH HAa CUCTEMHBIN aHAIU3 HOBBIX
yTel MOBBIIEHUS JOXOAHOCTH OpraHu3alum, cOOp HHPOPMALIUU O COCTOSHUU OKpY’KaroIlel cpebl
U IIUPOKYIO OLIEHKY MOJISI BO3MOKHOCTEH B IESAX MPEIBAPUTEIFHOIO BBIOOpA HAa TPAIUIIMOHHBIX U
MOTEHIHAJIBbHBIX PHIHKAX COBITA.

15. Yro oTpakaeT opraHu3allMOHHOE Pa3BUTHUE?

[IpaBunbHbI 0TBeT: OpraHU3alMOHHOE PA3BUTHE OTPAKACT MPUBEICHHUE XO35SHCTBEHHOH
JESTeIbHOCTH B KOHKPETHBIE OPTaHU3alMOHHBIE PAMKH IyT€M BBIPAOOTKM MOJENU OpPTraHU3aIHOH-
HOM cpejibl, KOTOpas MO3BOJIUT JOOUTHCS MTOCTABICHHBIX IEJIEH.

16.Ha xakux cocTaBiISIOIIUX JOJKHA OCHOBBIBATHCA 3(PPEeKTUBHASL CTpATErUsl OpraHu3aluu?

[TpaBuiibHbIN 0TBeT: D¢ (eKTUBHAsI CTpaTErusl OpraHu3aluy JOKHA OCHOBBIBATHCS HA TPEX
coctapisitoux: 1. [IpaBunbHO BeIOpaHHBIE JOATOCPOUYHBIE LENH; 2. BpIcTpble H3MEHEHHs BHEIIHEH
cpeabl opraHusanuy; 3. PeabHas OLleHKa COOCTBEHHBIX PECYpPCOB M BO3MOXHOCTEM OpraHU3aluy
IIPOU3BOJICTBA.

17. Yro omnpenensioT ciaraeMble CTPaTErHuecKoro yrpaBieHus?
[IpaBunpHbIil oTBeT: CllaraemMble CTPaTETMUECKOTO YIPAaBJICHUS OINPEICISIIOT: CTpaTeruye-
CKUU aHaJIN3, CTPATETHYECKHI BHIOOD, pealln3aluio CTPaTEeTuu.

18. HazoBuTe OCHOBHBIE MTPU3HAKU CTPATETHUECKOTO YIIPABJICHUS.

IIpaBUIBHBIN OTBET:

- BUICHHUE JOJTOCPOYHOM MEPCIIEKTUBBI OpraHU3aluu

- OIOpa Ha YEJIOBEYECKU I MOTECHIINA

- OpUEHTALUS IeATEIbHOCTH Ha 3alpOChl MOTpeduTenen

- OCYILECTBJIIEHHE TMOKOr0 pearupoBaHMsl Ha U3MEHEHMsI B OKPY)KEHHUH, KOTOPOE MO3BOJISIET
JNOOUTHCS KOHKYPEHTHBIX IPEUMYILECTB

- OpUEHTALMS BCEW COBOKYITHOCTH MEp B pacdeTe Ha BbDKUBAHUE U JOCTHKEHUE CBOUX LIEJIEH
B JIOJITOCPOYHOMU IEPCIIEKTUBE.

VIMeHHO CTpaTernyeckoe ynpaBjieHUE MO3BOJISIET MHOTUM KOMIAHUAM JTOOUThCS ycnexa, 3a-
BOEBATh YBEPEHHBIE JIMIUPYIOIINE MO3ULUU Ha PBIHKE.

19. Kem nmpesctaBineH KOPIOPAaTUBHBIN YPOBEHB yIPaBICHUS?

[IpaBuIbHBIN OTBET:

KopmopatuBHblii ypoBeHb YIIPaBICHUS MIPEACTABICH TJIaBHBIM YIPABISIONIUM (TeHEPaTbHBIM
JTUPEKTOPOM, MPE3UJICHTOM KOPITOPAIMH U T.J.), COBETOM JUPEKTOPOB M APYTHM CTapIIUM TIEPCOHa-
JIOM, IIPUHUMAIOIIUM CTPATErMYECKHUE PELICHUS ISl BCEW OpraHu3alui.

20.KTto ocymiecTBisieT BEIOOpP CTpaTETrHH AESITEIbHOCTH OpraHU3aluu?

IIpaBUIBHBIN OTBET:

Br16op cTpaTeruu nesTeNbHOCTH OCYIIECTBISIET PYKOBOJCTBO OpPraHU3allMM HAa OCHOBE aHa-
JIM3a KIIFOUEBBIX (DAKTOPOB, KOTOPBIE XapaKTEPU3YIOT €€ cocTosTHUE. M3 KiltoueBbIX (haKTOPOB, MPEX-
JIe BCET0, UCCIIEAYIOTCS CHIIbHBIE CTOPOHBI OTPACIH M CUIIBHBI CTOPOHBI (PUPMBI, KOTOPbIE 3a4aCTYIO
SIBJIAIOTCSI PELIAONIMMK TIpU BbIOOpe cTpateruu. HeoOxoamMo CTpeMUThCS K MaKCHUMaJbHOMY HC-
MOJIb30BaHUIO MMEIOIUXCS BOZMOXKHOCTEH, TIPU 3TOM, BaXKHO MCKATh MyTH pa3BepThIBaHUs Ou3Heca
B HOBBIX OTpacisiX, KOTOpble 00IaJatoT MOTEHIMAIbHBIMY 33/1aTKaMH [T POCTA.

21. Yro mpenamosaraet riodaibHasi CTpaTerusi OpraHu3aum?



[IpaBuIbHBIN OTBET:

['mobanpHas cTpaTerus MpeanoyiaracT aganTallio PeCypcoB U IIeliel OpraHu3alii K BO3-
MOKHOCTSIM TJ100abHOTO pbiHKA. DUPMbI HAYMHAIOT 3aHUMAThCS TJI00aTbHBIM MapKETHHIOM C Lie-
JIBIO:

- HCIIOJIb30BaHUS BO3MOXKHOCTEH pOCTa;

- 3aIllUTa OT Pa30pEHUS;

- YTPO3BI CO CTOPOHBI O0JIee KOHKYPEHTOCIIOCOOHBIX KOHKYPEHTOB.

22. B ueM 3aKI104aeTCs CYIIHOCTh CTPATETMYECKOTO MEHEKMEHTAa?

[IpaBuIbHBIN OTBET:

CyIIHOCTh CTPATETHYECKOTO MEHEKMEHTA 3aKJIFOYAETCsl B OTBETE HAa 3 BaXKHBIX BOMPOCA:
- B KAKOM TI0JIOKEHUH OpraHu3alusi HaXOAUTCS B HACTOAIIEe BpeMs?

- B KAKOM IIOJIOXKCHHUH OHA X0Tela Obl HaxoMuThes depe3 3-5-10 net?

- KAKUM CI0COOOM JIOCTUTHYTD JKEJIaeMOT0 TOJI0KEHUs?

23. Ha kakux COCTaBISIONIMX JIOJKHA OCHOBBIBATHCA A (EKTUBHAS CTpATETHs?

IIpaBUIBHBIN OTBET:

OddexTuBHAs cTpaTerus J0JKHA OCHOBBIBATHCS HA CIEAYIOIIUX COCTABIISIFOIIMX:

- IPaBUIILHO BBIOPAaHHBIE TOJITOCPOYHBIC IIETH;

- INIyOOKOE MOHUMaHue KOHKYPEHTHOTO OKPYXEHUS;

- peaybHas OlleHKa COOCTBEHHBIX PECYPCOB M BOZMOXKHOCTEH (PHPMBI;

- KJIFOUEBbIE KOMIIETEHIIUHU, KOTOPBIE OMPEENSIOT AadbHEHIINN POCT PUPMBI,

- COCTOSIHME BHYTpPEHHEH cpeqsl GUPMBI B KIFOUEBBIX cdepax (MapKETHHT, 3aKYIIKH, TPOU3-
BOJICTBO, TEXHOJIOTHH, COBIT, PUHAHCHI M TIEPCOHAT).

24. J1Ba 30J10TBIX ITpaBUJIa B CTPATErHYECKON UIpE.

IIpaBUIBHBIN OTBET:

OTnuuuTeNnbHBIM NpU3HAK 000 CTpaTernuyecKoil Urpbl — B3aMMO3aBUCUMOCTh pEIlICHHH
UTPOKOB. YUYaCTHUKHU MOTYT IPUJIEPKUBATHCSA ABYX CIIOCOOOB B3aUMOACHCTBHUSL.

[TepBoIif crioco0 - mocienoBarenbHOE B3auMopelcTBue. Korjga HacTymaer Bamia odepenb
MIPUHUMATDH PELLIEHUE, BbI JOJKHBI 3arIIHYTh B Oy/yllee U MpoaHAIN3UpOBaTh, KaK Ballld TEKYIIUE
JeWCTBUS TOBIUAIOT HA IIATU JPYTMX CTOPOH, a TAaKK€ M Ha BaIlld COOCTBEHHBIE XOJIbl BIOCIE/-
CTBUU.

Bropoii crioco6 - napamienbHoe BaumojeiicTBrue. Kax/plii ydacTHUK UTPbI JOKEH 0CO3HAa-
BaTh, YTO €CTh U JIPYTU€ aKTUBHBIE UTPOKU. DTU UTPOKH TOXKE B CBOIO OYEPE]b IOHUMAIOT, YTO OHU
HE OJTHH B 3TOM Urpe, u Tak aaiee. CiaenoBareiabHO, KOKIOMY YIaCTHUKY HY)KHO TIOCTaBUTb ce0sl Ha
MECTO BCEX OCTAIBHBIX CTOPOH U ITONBITATHCS BBIYACIUTD PE3YIIBTAT.

25.BropKkeTHpoBaHue Kak 3Tal Pa3BUTHS CTPATETHYECKOTO MEHEDKMEHTA:

IIpaBUIBHBIN OTBET:!

bromxkeTnpoBanue - IIaHUPOBaHUE U pa3paboTKa OIJKETOB, IEATEIbHOCTh B paMKax 3Tamna
TUTAHUPOBAHMsI OIOJKETHOTO Tpoliecca, MpoLeaypa COCTaBICHHUS U MPUHATHS OIOKETOB, OJIHA U3
COCTaBJISIOLINX CUCTEMbI (PMHAHCOBOTO YNpaBJEHUS, MIpeIHa3HauYeHHAas ISl ONTUMAJIBLHOTO pacrpe-
JeNICHUsI PECYpCOB XO3SHCTBYIOIIEro cyObeKTa BO BpeMeHU. OCOOCHHOCTBIO SIBISETCS MX KpaTKO-
CPOYHBIN XapakTep U BHYTPEHHSS HAIPABICHHOCTb, T.€. OPraHM3alis B 3TOM Clly4ae paccCMaTpUBa-
€TCs KaK 3aKpbITasi CUCTEMA.

26. JlonrocpovyHoe MJIaHUPOBAHUE KaK 3TAll Pa3BUTHS CTPATEIMYECKOTO MEHEKMEHTA.

IIpaBUIBHBIN OTBET:

JloarocpoyHoe 1uiaHUpoBaHMUE - (PUHAHCOBOE IJIAHHUPOBAHHE B COOTBETCTBUHU C JOITOCPOU-
HBIMH LIETISIMU.

XapakTepHble YepThl JOJITOCPOYHOTO IIAHUPOBAHUS -TIOCTAHOBKA KPYMHBIX U MACHITaOHBIX
KOHKPETHBIX 11€JIeH, KOTOPBIE JOJKHBI OBITh JOCTUTHYTHI B TEUEHUE MTPOAOKUTENBLHOIO IIEPUOIA.



OCOOEHHOCTBIO TAKHMX LIEJEH SIBJIAETCS MOJIHAsE HEBO3MOKHOCTb MX OBICTPOTO JOCTHKEHHS B
TEUEHHE KPaTKOro MPOMEXKYTKa BPEeMEHH U HEOOXOIUMOCTh MPOBEACHUS 3HAUUTEIBHON KOMILIEKC-
HOM paboThl B paMKax 0ojiee KOPOTKUX CPOKOB U OTPE3KOB BPEMEHH.

Wnes MeToza — cocTaBlIeHUE TIPOTHO3a MPOJaK (PUPMbI Ha HECKOJIBKO JieT Buepea. [Ipu stom
B CBSI3HM C MEJUICHHBIM HAapacTaHWEM XapaKTEPUCTUK M3MEHUYMBOCTH BHEIIHEHW CPEIbl AOJITOCPOYHOE
IJITAHUPOBAHUE OCHOBBIBAJIOCH HA 3KCTPANOJSLUHU CIOKHUBIIKUXCS B IMPOLUIOM TEHJIECHUUN Pa3BUTHS
¢bupMbl. ITOT OAX0, O0JIee U3BECTHBIA KaK METOJ «IJIAHUPOBAHUS OT JOCTUTHYTOIO»,

27. Tpu rnaBHBIC LIETW CTpATeTUN?

[IpaBuIbHBIN OTBET:

KonkpeTHbIe 1IeNny i KaKA0W OpraHu3auu OyayT WHIUBUAyanbHbl. HO OHU 00s3aTenhHO
JOJKHBI BKITIOYATh, KAK MUHUMYM, TPU TJIaBHBIE LIEJIH:

YBenuueHrue npuOBLIN CEerofHs u B Oyaymiem. Beap monydeHue mpuOBLIN - TJIABHAs IIEITb
000 KOMMEpUYecKoil opranu3anuu. A 6e3 yBeJInueHus MpuObLIN HEBO3MOKHO pa3Butue. s He-
KOMMEPUYECKHX OpPTaHH3AIUi IeJIbI0 MOXKET OBITh YBEIIMYCHUE KOJIUYECTBA CTYACHTOB, IMAIIMCHTOB,
ayTUTOPUH, 00beMa PEIOCTaBICHHBIX YCIYT U T.J.) CETOJHS U B OyaylIeM.

Y noBieTBOpeHe MapTHEPOB, KIMEHTOB M OOIIECTBA B 1I€JIOM CETOHS U B OyayIeM.

Y noBneTBopeHrne COOCTBEHHBIX COTPYAHUKOB CETOJIHS U B OYAyIIEM.

28.1Iporecc onpesienaeHne MUCCUU OpraHU3altH.

IIpaBUIBHBIN OTBET:

I[Tpornecc ompenesieHue MUCCUM MOKET COCTOSITh U3 CIIEAYIOLUINX OCHOBHBIX 3JIEMEHTOB:

1.0npenenenue 061acTH KOHKYPEHIUH.

2.Ctparernyeckoe HaMepeHHue Win BUJICHUE.

3.KoMmeTeHTHOCTh epcoHaa U KOHKYPEHTHbIE PEUMYILECTBA

4.0OCHOBHbIE 3aMHTEPECOBAHHBIE TPYIIIIHI.

Muccus MoxeT ObITh chopMyIHpoBaHa KaK B BUJIE OAHON (pa3bl, TaK U B BUJE MHOTOCTpa-
HUYHOI'O IIPOIPaMMHOTO 3asBJIEHUS PYKOBOJCTBA KOMIIAHUM, B KOTOPOM OTPA’KarOTCS BCE ACHEKTHI
COTJIACOBAHUS MHTEPECOB PA3IMYHBIX IPYII U OCHOBHbBIE XapaKTEPUCTUKU KOMITAaHUH.

29. XapaKTepuCTUKH, KOTOPBIM JIOJDKHBI COOTBETCTBOBATH OCHOBHBIE CTPATETHYECKUE IENN
IpeanpusATHs (OpraHu3aIum).
IIpaBUIBHBIN OTBET:

. KOHKPETHU3alUs U U3MEPUMOCTh B HAIJIAIHBIX LU(PaX;

. ¢uKcanys BO BpeMEHU;

. peasbHOCTh, TO €CTh LENN JOJIKHBI OBITh TOCTHXMMBIMU IIPU TOM YPOBHE PECYpPCOB,
KOTOPBIM KOMITaHHUS PACIIOaraeT Uil MOXET MOJIYYUTh U3 KaKUX-TMOO NICTOYHHUKOB;

. CKOOPJIUHUPOBAHHOCTh, TO €CTh LIE€JIH U 3a/la4M JOJKHBI OBITh «YIIaKOBaHBD» B €/1H-

HYIO cucTeMy 0e3 MPOTUBOpEUus APYT APYTY.

30. Knaccudukanus cTpaTerndeckux nenei mo GyHKINOHATHHBIM 00JIacTsIM.

PriHOYHBIE 1IeNH (MM BHEIIHUE IPOTPaMMHBIE 1IETTH );

IIpon3BOACTBEHHBIE LENH;

OpraHu3airoHHBIE LEU — BCE, YTO KacaeTcs YIpaBICHHS, CTPYKTYpBI U MEPCOHANIa OPTaHu-
3aIUH;

®duHaHCOBBIE LIENTU — YBSA3BIBAIOT MEX/y COOO0I BCe 1IeIM B CTOMMOCTHOM BBIPQKEHHUH.

31. Crparerus xak equHcTBO «5 I1» mo I'. MunnGepry.

IIpaBUIBHBIN OTBET:

1.CtpaTterus Kak IUIaH - HEKUW BUJ CO3HATENIHFHO M HaMEPEHHO Pa3pa0OTaHHOU mMocienoBa-
TEJIbHOCTHU AEHCTBUI, KOTOPOW MPUICPKUBAIOTCS B KOHKPETHOM CUTYAIINH.



2.Ctparerus KaK MPUHIMI - YCTOWYHUBBIE XapaKTEPUCTUKHA MOBEAEHUS opranu3anun. Ctpare-
T'Hsl MOKET OBITh KaK 3apaHee MPOJIyMaHHOU, TaK ¥ BBICTPAWBAIOLICHCS 10 XOAY pa3BUTHUS COOBITHH,
U TIPEJCTABIISIET HEKYIO TIOCIIEI0BATEIbHOCTh B TIOBEICHUU.

3.CTparerus Kak MO3UIMs - 3aKJII0YAETCS B MMOMCKE HauOoJiee BHIMOIHON MO3UIIMH KOMITAHUU
Ha PBIHOYHOM JaHamadTe.

4.CtpaTerusi Kak NepCHeKTUBa - PaCCMATPUBACTCS KaK pa3JesisieMoe YJIeHAaMU OpraHu3aluu
BUJICHUE/BOCTIPUSATUE MUPA, KOTOPOE pealiu3yeTcsl yepe3 ux HamepeHus u aerictBus. CTparerus Kak
MEPCIIEKTHRA - KOHIENIU OU3Heca OpraHu3aIiu.

5.Ctpaterus Kak mpuem, KOTOPbIH MpeANpUHUMACT KOMIIaHUs, YTOOBI OOBIrpaTh CBOMX KOH-
KYPEHTOB B KOHKPETHOM CUTYaI[H WU UTPE.

32. 5 KOHKYpEHTHBIX cuI oTpaciu Maiikna [Toptepa

IIpaBUIBHBIN OTBET:

1 cuna - KOHKypeHIUsI B OTpaciu (CONEPHUYECTBO MEXAY MPOAABIAMH), KOHKYpEHTHas
0opr0a Mexy PrupMaMu MOXKET OTJIMYATHCS HE TOJBKO CTCIICHBIO HHTEHCUBHOCTH, HO TaKXKe MPHU-
HUMAaTh Pa3InYHbIe (OPMBI.

2 cuna - yrpo3a puxo/aa HOBbIX KOHKYPEHTOB.

3 cuiia - KOHKYpPEHTBI CO CTOPOHBI MOCTAaBIIMKOB. [laHHas cuia o0ycioBiIeHa TeM, YTO Y IO-
CTaBUIMKOB €CTh BO3MOXXHOCTb MTOBBICHThH I[€HBI Ha CBOM MOCTaBKH, CHU3UTh Kaue€CTBO TOBAPOB, WU
OTPaHUYUTH 00BHEMBI TOCTABOK.

4 cuna - KOHKYpEHIIMsI CO CTOPOHBI nokynaresneil. [lokynarenn MoryTt 3acTaBUTh (pUPMBI CHU-
3UTh LIEHBI, TOTPEOOBATH OOJIee OOIIUPHBIX YCIYT, O0Jee OIaronpusTHRIX YCIOBHIA MIaTexa.

5 cuna - BIMSIHUE HA KOHKYPEHIUIO TOBAPOB - CYOCTUTYTOB (TOBApOB - 3aMEHUTEIECH ).

33. [IpenMeTs cTpaTernyecKoro yrpaBieHHs.

[TpaBUIbHBIN OTBET:

1. ITpoGaeMbl, IpSIMO CBSI3aHHBIE C TEHEPAITBHBIMHA ENISIMU OpTraHU3aIHH.

2. IlpoGaeMbl U pelIeHus, CBSI3aHHbIE ¢ KAaKUM-JIMOO 3JIEMEHTOM OpraHU3alliH, €CIIU 3TOT
AJIEMEHT HEOOXOMM TSl IOCTHIKESHHUS LIeJIeld, HO B HACTOSAIINI MOMEHT OTCYTCTBYET HJIM UMEETCS B
HEJI0OCTaTOYHOM O0BEME.

3. IIpoOrnemsl, cBA3aHHBIE C HEKOHTPOJIMPYEMbIMU BHEIIHUMU (hakTopamu. BakHo ompene-
JIUTb, KAKHE IKOHOMHUYECKHE, TOJTUTUYECKHE, HAYYHO-TEXHUUECKUE, COLIMATbHbIE U JPyTrue (PaKTOpbl
OKa3bIBAIOT BIMSHUE Ha Oyaymiee oprann3anni. OpraHu3aiys IMoCTOSHHOTO MOHUTOPHHTA BHEITHEH
cpeabl — BaxxHOE ycJIoBUE 3((HEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpTraHU3alUH.

34. IIpUHIUIIBI CTPATETUYECKOTO YIIPABICHHUS.

IIpaBUIBHBIN OTBET:

- pa3zieneHne ynpaBieHHeM UMYILECTBOM U IPOU3BOCTBOM;

- TUTAHUPOBAHKE JIOXOJ0B M PACXOJIOB KaK OCHOBA CTPATETHH MPEIITPUSTHS;

- OTKPBITOCTh — PACCMOTPEHHUE OKPYKAIOLIEH cpeabl Kak oOIel JUIst BceX MecT CHaOXKeHus,
MIPOU3BOJICTBA M TOPTOBIIH;

- KOMIUIEKCHBIN MOAXO/I, MOIpa3yMeBalOIIUN HEe TOJIBKO BBIMOJHEHUE ONPENEIEHHBIX (YHK-
Ui, HO U pelIeHNE BO3ZHUKAIOUINX TTPOOIeM;

- OpueHTalMs Ha Oynyliee, MPU3HAKOM KOTOPOTO SIBJISETCS yIpaBlieHHE, ONMHUparolieecs Ha
BOOOpakaeMyto (KeJlaeMyr0) KapTUHY OyIyIero opraHu3aiui;

- TBOPYECKHH MOAXO0/I, OJPa3yMEBAIONINI MaKCUMAJIBHO MOJHOE U 3((HEKTUBHOE UCTIOIb30-
BaHUE YEIIOBEUECKUX PECYPCOB;

- OpHUEHTAIUs Ha PE3yNbTaThI,

- COBMeCTHas paboTa.

35. Buzbl cTpaTernyecKkux pelieHu mpeanpusaTis (OpraHu3alnn).
IIpaBUIBHBIN OTBET:
Briensiior cnenyromme BUIbl CTPATETHYECKUX PEIICHUH:



. @DuHAHCOBBIE - ONpPEJECIIEHUE METOJOB MPUBJICUYEHUS, HAKOIUIEHUS U PACXOJOBAaHUS
MaTEpUATIbHBIX CPEICTB.

. TexHoJOrHYEeCKHE - ONpeNeIeHNue Crocoda MPOU3BOACTBA POAYKIIMH UM OKa3aHUs
YCIYT.

. ToBapHO-pBIHOYHBIE - OTPEACICHUE CTPATETUH TOBEACHUS HAa PBIHKE, 00BEMOB IMPO-
M3BOJICTBA M peaTU3alMK MPOAYKIINH (OKa3aHUS YCIIYT).

. CoumanbHbIe - ONpe/esiCHIEe KOJUYECTBEHHOTO M KAYeCTBEHHOT'O COCTaBa MEpCOHaa,
0COOEHHOCTH B3aMMOICHCTBHSI U MAaTEPHAIHLHOTO BO3SHATPAXKICHHS.

. VYnpaBieHYECKHE - METOJIbI U CPEJICTBA PYKOBOJICTBA MPEANIPHUITHEM.

. KoprmiopaTtuBHble - popMUpOBaHKE CUCTEMBI IIGHHOCTEH, 8 TAaK)Ke CIIOCOOOB JIBHYKCHHS
K IJ100aJIbHOM 11€JIM OpraHu3allku.

. PecTpykTypu3anuu - npuBeneHNe MPOU3BOACTBEHHO-PECYPCHOM 0a3bl B COOTBETCTBHE

C U3MEHSIOLIEHCS CTPATETHE U CUTyalluel Ha PBIHKE.

36. [IpHHIMTIBI TPUHATHS CTPATETUIECKUX PEIICHUH.

[IpaBunbHBII OTBET:

[IpuHsATHE CTpAaTETUYECKUX PEIICHUH Ha MPEANPHITAN MPOU3BOJUTCS B COOTBETCTBHH C Ta-
KAMH MPUHIAIIAMU:

. Hayunocts u TBOpuecTBO. B mpouecce npunsTusg pemieHuil HeoOXOAUMO PYKOBOJ-
CTBOBATbCsl PE3yJIbTaTaMU HayYHBIX MCCIIEIOBAHUN U COBPEMEHHBIX TOCTHKEHUI B OTPACIIH.

. IenenanpasneHHocTh. CTpaTernyeckoe peleHue J0JKHO ObITh HAIpPaBJICHO Ha J10-
CTHXKEHME TTI00aJIbHON LeNU MPEeANPHUSTHS.

. I'm6kocTth. JloMKHA MPUCYTCTBOBATH BO3MOXXHOCTh BHECEHUS! KOPPEKTHUB, CBSI3aHHBIX
C U3MEHEHUAMH BO BHYTPEHHEHN U BHEILIHEH CpEe.

. EnuncTBO mmaHoB M nporpaMm. Penienus, NpuHATHIE HA pa3sHBIX YPOBHSX YIIPaBIIe-
HUS, TOJDKHBI OBITh COTJIACOBAaHHBIMM U MIMETh €IMHOE HalpaBJICHUE.

. Co3nanne ycnoBuil peanusauuu. lIpuHATHE pelIeHUI AOIKHO COIMPOBOKAATHCS CO-

3JaHUEM yCHOBHﬁ, CHOCO6CTBYIOH_II/IX BOIINIOIICHHIO ITJIAHOB B )KHU3Hb.

37. TpeboBaHuUs K CTpATErHUECKUM peIeHHUSIM
[IpaBHUIIBHBIN OTBET:
Crparernyeckue peleHus KOMIIaHUU JI0JIKHBI COOTBETCTBOBATh TAKUM TPEOOBaAHMSIM:

. OO0OCHOBAaHHOCTb.

. IToTHOMOYHOCTb.

. JIMpEKTUBHOCTB.

. OTtcyTcTBUE TIPOTUBOPEUUI.
. CBOEBPEMEHHOCTb.

. SIcHOCTP M TaKOHUYHOCTb.

. ONTHMAIILHOCTD.

. KomriekcHOCTb.

38. [Ipouecc mpUHATHUS YIPABICHYECKOTO PELICHHUS.
IIpaBUIBHBIN OTBET:
IIpuHsTHE CTPATETUYECKUX PELICHUN COCTOUT U3 OCHOBHBIX JTallOB:

. Nzyuenne npobnembr. MeHemkep A0mKeH coOpaTh HHPOPMAIIUIO O COCTOSTHUU Opra-
HU3AllUY U CUTYaIlMH BO BHEIIHEH cperie.

. [ToctanoBka menn. MeHeKep JOJDKEH COCTaBUTh SICHOE MPECTABICHHE O TOM, KaKo-
T'O TIOJIO’KEHHUS JJOJKHA JOCTUYh OPTaHU3allUs B OMPEIeIICHHBIN MepHO/I.

. ®opmynupoBka uaei. HyxHo chopmynupoBaTh HECKOIBKO BapHAHTOB CTPATETHH,
KOTOpBIE BIIOCJIECTBUU HYXKHO OyJIeT CPAaBHUTH M BBIOpATh Hanbojee KOHKYPEHTOCTIOCOOHYIO.

. [IpuHATHE CTPATETHYECKOTO YIPABICHYECKOTO perreHus. [Ipon3BoauTcst mo uToram

CpaBHEHHsI paHee CPOPMYIMPOBAHHBIX UJICH.



. Peanuzanus crpareruu. JletanpbHoe MJIaHUPOBAHUE U BBIOJHEHUE HAMEUEHHOW MPO-
rpaMMBEL.

. Onenka pe3yibTatoB. [lo McTeueHHH HEKOTOPOro BPEMEHHM C MOMEHTa MPUHSATHS
CTPAaTCrun aHAJIM3UPYCTCA COOTBCTCTBUC TCKYIIUX rokazaresiei 3aIlJIaHUPOBAHHBIM.

39. [Nonmutnueckue axropsl PEST-ananusa.
[IpaBuIbHBIN OTBET:

® OGH.ICMI/IpOBaH MOJIMTHYCCKAA CUTyalusl.

® BHCIIHAA ITOJIMTHKA CTPAaHEbL, B KOTOpOﬁ paciojioKe€Ha OPUCAUKINA KOMIIAHUHA

® BXOXACHUC / BBIXO/J] CTpPaHbI B PA3JIMYHBIC COIO3bI;

® BHYTPCHHAA ITOJIMTHKA HA TOCYJApCTBCHHOM YPOBHE;

® HaJIoroBas IOJHUTHKA,

® YPOBCHB BJIMAHHA IrOCyaAapCTBa HA OTpACiib, €0 OTHOMICHUC K OTPaCJIn;

® OTHOIICHHUE rocygapCTBa K MHOCTPAHHOMY KalliuTally, YPOBCHb BJIMAHHA Ha MHBECTHU-
IMUOHHBIC NPOUECCCHI;

® CY6CI/II[I/IpOBaHI/I€ rocyaapCcTBOM KOHKPETHBIX PETrHOHOB, 3aKOHOAATCJIbHBIC rmociab-
JICHUA IJIs1 pCTUOHOB,

® BHYTPCHHAA NOJIMTHUKA HA PCTUOHAJIbBHOM U MYHUIIUTIAJIbBHOM YPOBHE.

40. Dxonomuueckue pakropsl PEST-ananuza.
IIpaBUIBHBI OTBET:

. nunamuka BIIII,

. YpOBEHb UHDIAINH,

. cTaBKa pepriHAaHCUPOBAHMS U CBsA3aHHAs C HEH JMHAMHKA B 0AHKOBCKOM cdepe,
. M3MEHEHUE Kypca pyous,

. ypOBeHb 06€3paboTHlIbI,

. JUHAMHUKA JT0XOJ0B HACEJICHHUS,

. LIEHBI Ha HEPTh,

. POCT ¥ HACHIIIICHHOCTh OTPACIICBBIX PHIHKOB,

. YpOBEHb KOHKYPEHIIUH,

. JTUHAMHKA Ha CMEXHBIX PhIHKAX, BIUSIONIAs HA 3aTPaThl KOMIIAHHH,
. YpOBEHb UCTOIH30BAHMUS HAIOTOBBIX CXEM B OTPACIIH.

41. CoumanbHo-KynbTypHble (pakTopsl PEST-ananusa.
IIpaBUIBHBIN OTBET:

. JeMorpauueckue JaHHbIE: POXKAAEMOCTh, CMEPTHOCTh, BO3PACTHOM cocTaB Hacese-
HUS, MUTPAIMOHHAs TUHAMUKA;

. YPOBEHB >KM3HHU HACEJICHMS], 3apIUIATHBIE 0XKHUIaHUS;

. o0bIuau M LIEHHOCTH, YCTOSIBUINECS] HOPMbI OTPEOICHUS U MU]BI;

. YPOBEHb 00Pa30BaHHOCTH, KBaJTH(PUKALIKS KaPOB;

. TPYAOCIOCOOHOCTh U TPOU3BOIUTENBHOCTh HACEJICHUS.

42. Texnonornueckue paxtopsl PEST-anamuza.
K TexHOmOrnueckuM (pakropam OTHOCSTCS:

® HAaYYHBIC OTKPBITHA, HOBBIC TCXHOJIOTHH,
® HU3MCHCHUA B IATCHTHOM 3aKOHOAATCIILCTBE U UHAYCTPUU,
® BJIMAHHUEC UHTCPHETA U MOOMJIBHBIX TEXHOJIOTUH Ha oTpaciib,

. pacxozas! koHKypeHToB HHOKP).

43.0OcHoBHOM cMbIch Mozenu Matpulibl boctonckoit Koncantunrosoit I'pymmsl.

[IpaBuIbHBIN OTBET:

Marpuna BKI™ npennonaraer, yTo KOMIaHus Ui 00ecredeHus PO yKTUBHOTO MPUOBLIHHO-
ro JOJTOCPOYHOIO POCTa JOJKHA T€HEPUPOBATH M M3BIEKATh JCHEKHBIE CPEICTBA U3 YCIEIIHBIX



OM3HECOB Ha 3peJbIX PHIHKAaX M MHBECTHPOBATh UX B OBICTPO pacTyLIMe MPUBJIEKATEIbHbIE HOBBIE
CETMEHTBI, YKPEIUIsis B HUX TOJI0KEHHUE CBOMX TOBAPOB M YCIYT IJIS MOJIy4eHUS B OyAyIIeM YCTOM-
YMBOI'0 YPOBHS JOXOJA.

44. 3 yero cocTouT OajaHCUPOBAHHBIN MOPTQEsb TOBAPOB KOMIIAaHUH 10 MaTpuile bocron-
ckoi Koncantunrosoi ['pynisr.

[IpaBuIbHBIN OTBET:

WneanpHblil mopTdhens T0KEH COCTOSTh U3 2 TPYIIT TOBAPOB:

® TOBApPOB, CIIOCOOHEBIX 00ecmeYnBaTh KOMIIAHUIO CBO6OI[HBIMI/I ACHCKHBIMU pECypCcaMu
AJIs1 BOBMOKHOCTH MHBECTUPOBAHUA B PA3BUTHC OusHeca.
® TOBAPOB, HAXOAAIIUXCA Ha CTaAWU BHCAPCHHA HA PBIHOK W HAa CTAAWH POCTa, HY>KAa-

OIMUXCA B MHBECTUPOBAHUU U CIIOCOOHEBIX 00€ECITEUHTH 6y,Z[y1Hy10 CTaOUIBLHOCTE U YCTOP'I‘IPIBOCTB
KOMIIaHHWH.

45. DnemeHTHl MaTpUIBl AHCO(G (A B CTPaTErHIECKOM aHAJIH3E.

[TpaBuIbHBIN OTBET:

2 BMJIa PBIHKOB - CYIIECTBYIOUIMI PHIHOK, HA KOTOPOM KOMIAHHUS YyX€ (YHKIHOHUPYET
OIIpeJIeIEHHOE BpEeMsl, UIMEET OINpPECNICHHBIN ONBIT pabOThl, PENyTallMI0O U HOBBIN PBIHOK, HAa KOTO-
POM Yy KOMITAaHUH HET OIIbITa pa60TI)I, Ha ILaHHI)If/'I PBIHOK KOMIIAHUS KEJIACT BBIUTH AJI paClIupCHUA
BO3MO’KHOCTEH cBOEro 6u3Heca.

2 BHJIa TOBApPOB - HOBBIM MPOAYKT, KOTOPOI'O €Ill€ HE CYIIECTBYET B ACCOPTUMEHTHOM IOPT-
(esie KOMIAHUU M CYILECTBYIOLIMI MPOAYKT, KOTOPBIA CYILECTBYET B aCCOPTUMEHTHOM IopTderne
KOMIIAHUH ¥ UMEET UCTOPHUIO IIPOJAK.

46. Ctaanu )KU3HEHHOTO [UKJIA OTPACIIA B COOTBETCTBUU ¢ ADL mMaTpuIiei.
[IpaBUIBHBIN OTBET:

- CTaJIMsl CTAHOBJICHUS OTPACTIH;

- CTaJus pocTa OTpaciiy;

- CTaJIus 3pEIIOCTH OTPACIIH;

- CTaJus CTapEHUsI.

47. Cragus KxU3HM 3pEJIOCTH PbIHKA B cOOTBETCTBUM ¢ ADL marpuneit.
IIpaBUIBHBIN OTBET:

- IOMUHUPYIOIIAs;

- CHJIbHA,

- OnaronpusiTHas;

- HaJIeXKHAas;

- cnabast.

48. KoHKypeHTHas MO3UIUs KOMIIAHUH B OTpaciu B cooTBeTcTBUU ¢ ADL marpuieit.
IIpaBUIBHBIN OTBET:

- TOMHHHPYIOIIAs;

- CHJIbHAS,

- OnaronpusiTHas;

- HEYCTOM4MBas;

- cabast.

JomostanTe

49. BepiOop orpaHWYeHHOW MO MacmTadaM chepbl XO3sICTBEHHON NESTEIBHOCTH C PE3KO
OrpaHUYEHHBIM KPYTOM MoTpeduTenei 31o -

[TpaBunbHBII OTBET: cTpaTerust HOKYyCHPOBAHUS.




50.JIpeBHekuTaiickuii crpater u meicautens CyHb 1361 roBOopui: «Onepxarh cTo modes B
cTa OMTBax - HE BepIIMHA BOMHCKOrO MCKyccTBa. [loBepruyTh Bpara 6e3 - BOT Bep-
LIMHA

IIpaBUIBHBIN OTBET: CPAKEHUS.

OIIK-6. Crioco0eH ynpaBJsiTb KOJJIEKTHBAMH U OPTraHU30BbIBATh NPOLecChl IPOU3BO/I-
CTBa.

YkaxkuTe NpaBUIbHBIA OTBET

1. B mpouecce arrectanuu KaapoB HEOOXOAMMO NpeHeOperarh CIeAYIOLINM MapameT-
POM OLIEHKH pabOTHHKA:

JMYHOCTHBIE OCOOEHHOCTH;

pe3ynbTaThl paboTHI;

OTHOIIEHHE K paboTe;

TBOPYECKUI ITOTCHIUAI.

[TpaBUIIbHBII OTBET: TMYHOCTHBIE OCOOEHHOCTH.

2. 3HauyuTeNbHOE HEraTUBHOE BIUSHHE Ha HOPMalibHOE (DYHKIIMOHUPOBAHUE KOJUIEKTHBA
OKa3bIBAIOT MEKJINYHOCTHBIE KOH(QIUKTBI, OCHOBHOW IMIPUUYMHON KOTOPBIX SIBJISETCS] CTOJIKHOBEHUE:

MaTepHaIbHbIX HHTEPECOB;

XapaKTepoB;

JMYHBIX B3IJIS/10B;

MOPAJIBHBIX [ICHHOCTEH.

[TpaBUiIbHBIN OTBET: MaTepHAIbHBIX HHTEPECOB.

3. OnuH 13 cnocoOOB pa3penieHus KOH(IMKTOB B KOJUICKTHUBE, IPU KOTOPOM JIOCTHTa-
€TCA BPEMEHHOE COIJIacue, Ha3bIBACTCS:

KOMIIPOMMCC;

CTIIaKMBaHUE;

IIPUHYXECHUE;

KOH(pOHTaIHSI.

IIpaBUIIBHBIN OTBET: KOMIIPOMUCC

4. Hcnonb3oBaHHE TOProBBIX AareHTOB; CPEJICTBA MAacCOBOM HH(OpMAIMM; BBICTABKHU-
MIPOJaKH; UCII0JIb30BAHNE UHTEPHET pecypcoB B TOM uncie busznec-naBuraropa MCII-3to

CUCTEMA paclpeeIICHuUs;

porpaMma CTUMYJIMPOBaHUS COBITA;

peKIaMa v IpOABUKEHHE TPOLYKIIUH;

pexsiama MpogyKIUH.

[TpaBUIIBHBII OTBET: peKJIaMa U MPOABHKEHUE TIPOAYKLIUU.

5. Uto ompenenseT MapKeTUHIOBasi CTpaTerus?
HaIpaBJIEHUE Pa3BUTHS KOMITAHUU;

IpEeNoiIaraeMyto NprObLIb;

BU/I 1€ATEIbHOCTH;

00BEeMBI TPOU3BO/ICTBA.

[TpaBuIbHBII OTBET: HaNpaBiIeHUE Pa3BUTHS KOMIIAHUH.

6. Kakue pazzienbl JOKHO COAEpKaTh pe3rome?

EeJIb IPOEKTA, BUJ ICATEIILHOCTH, CPEAHECITMCOYHAsI YHCICHHOCTh Pa0OTHUKOB, MIEPHOJ] pea-
JU3aIUH IPOCKTA;

3P PEKTUBHOCTH XO35CTBA, BEIPYUKa OT pealn3alii, peHTa0eIbHOCTb;



HaVMEHOBaHHE MIPOEKTA, CTOMMOCTh ITPOEKTa, MEPHO peai3alny MPOeKTa, MECTOHAXOXK/Ie-
HHE 00BEKTa;

HaVMEHOBAaHME TPOEKTa, WHUIMATOP IMPOEKTa, MECTOHAXOXAEHHEe O0BEKTa, CYTh IMPOEKTa,
o01ue CBeIeHHsI 0 X035 CTBe, 00IIME CBEICHHUS O MTPOEKTE.

[IpaBUIBHBII OTBET: HANMEHOBAHUE MPOEKTA, MHUIIMATOP MPOEKTa, MECTOHAXOXKACHHE 00b-
€KTa, CyTh IIPOCKTA, OOIINE CBEICHHS O X03SHCTBE, OOIIHE CBEJCHHUS O MPOCKTE.

JlaiiTe pa3sBepHYThIi 0TBET Ha BOIIPOC:

7. IIporecc ympaBiaeHne KOHPIUKTaMU.

[IpaBuIbHBIN OTBET:

LlenenanpasieHHoe, 00yCIOBICHHOE OOBEKTUBHBIMU 3aKOHAMHU BO3/ICHCTBUE HA MPOIECC €TI0
JUHAMUKHU B UHTEpECaX PAa3BUTHS WIH PA3PYLICHUS TOM COLMAIIBHOM CUCTEMBI, K KOTOPOU MMEET OT-
HOIICHUE JAHHBIA KOH(IUKT.

8. KondnukrHas cutyarms.

[IpaBunbHBII OTBET:

HakonmBmmecs mpoTuBoOpeynsi, CBSA3aHHBIC C IEATEIBHOCTHIO CYOBEKTOB COIIMAILHOTO B3au-
MOJICUCTBHS, KOTOPBIE CO3/IAIOT MTOYBY U NPOTUBOOOPCTBA MEXKy HUMHU

9. KopniopatuBHas crpaterus.

IIpaBUIBHBIN OTBET:

OOuwmii ruian ynpasieHus: komnanuen (pupmoil), KOTOpbIil HallpaBIeH Ha HaXOKIEHUE CIIO-
cO0OB M METOJIOB YTBEPXKACHUS AUBEPCUDUIMPOBAHHON KOMIAHHEW CBOUX JICIIOBBIX NMPHHIUIIOB B
pa3IUYHbIX OTpacisiX, a TAKXKe IeHCTBUH U MOAXO00B, CHOCOOCTBYIOUIMX YIIYUIIECHHUIO e TeIbHOCTH
Ipynin NpeAnpusTa, B KOTOPbIE TUBEPCUPUIIMPOBATACH KOMITAHUS

10. KopriopaTuBHBIE CTpaTeTHUi pa3BUTHSI.
IIpaBUIIBHBIN OTBET:

CrpaTerun KOHIIEHTPUPOBAHHOTO POCTA;
CrpaTerum MHTETpUPOBAHHOTO POCTA,
Crpareruun auBepcuuIUpPOBAHHOTO POCTA.

11. Tlonsitue auBepcudUKaIIm.

IIpaBUIBHBIN OTBET:

JuBepcuduxanus - pacnpocTpaHeHnEe X039UCTBEHHOUN JesITeNbHOCTH Ha HOBBIE cepsbl (pac-
IIMPEHHE aCCOPTHMEHTa MPOM3BOJIUMBIX H3/EIMHA, BUJOB NPENOCTABISEMbIX YCIYT, reorpaduue-
CKOI1 cpepbl 1eATENbHOCTH U T. 1.

B pesynbTare AuBepcUpHUKALMU PEIIPUATHS IPEBPALIAIOTCS B CII0KHBIE MHOTOOTPACIIEBbIE
KOMIUIEKCBI. CUUTaeTCs, 4To, mpeyiaras HeNblid KOMIUIEKC TOBAPOB M YCIIYT, MPEINPUATAE MOKET
MOBBICUTh KOHKYPEHTOCIIOCOOHOCTh M OCIa0UTh BO3MOXHBIE PHCKH 3a CUET YCTPAHEHMS >KECTKOU
3aBHCHMOCTH OT KaKoro-i10o oJHOro ToBapa WIN PbIHKA.

OCHOBHBIM NMPEUMYILECTBOM JTUBEPCUDUKALIUY SBISETCS BO3MOXKHOCTD IOJYUYEHHUS! KPYITHbI-
MU OPEIIPUITUSIMH JOTIOJHUTEIBHOTO 3 (deKTa OT pazHooOpas3usl.

12. T'opuzoHTaIbHAS HHTETPALUS.

IIpaBUIBHBIN OTBET:

CBsi3aHHasi TOPU3OHTANIbHAS TUBEPCUDUKALINS, WU TOPU3OHTAIbHAS HHTETPALUs, - 9TO 00b-
SIMHCHUE TIPEIPHUITHHA, pa0OTAIOIMINX U KOHKYPHUPYIOIIUX B OJJHOW 00IaCTH e TSIIEHOCTH.

['maBHas 11e)1b TOPU3OHTAIBLHON MHTETPAllUU - YCUJICHHE TO3UINI (PUPMBI B OTpACIH IMyTEM
TIOTJIOIICHUS ONPEICIICHHBIX KOHKYPSHTOB HJIM YCTAHOBJICHHS] KOHTPOJIS HaJl HUMH.

['opu3oHTaIbHOE 00BbETUHEHHE TIO3BOJISET JOOUTHCS IKOHOMUHU Ha MaciiTade MpOu3BOJICTBA,
PaCHIMPHUTH CIEKTP TOBAPOB M YCIYT M TaKUM OOpa3oM IMOJYYUTh JOMOJHUTEILHOE KOHKYPEHTHOE



MpeuMyInecTBo. YacTo OCHOBHOW NMPUYMHON TOPH3OHTAIBHOWU AUBEPCUBUKAIIUU SBISETCS Teorpa-
¢uyeckoe paclIMpeHrne pHIHKOB. B 3TOM ciydyae 0ObeAMHSAIOTCS KOMIAHWHU, MPOU3BOMAAIINE OJHO-
TUITHYIO MPOAYKUHUIO, HO BHICTYMAIOIIUE HA PA3IMUYHbIX PETUOHAIBHBIX PHIHKAX.

13.KoprniopaTuBHasi CHHEpPTHS.

IIpaBUIBHBIN OTBET:

KopnoparuBHasi cuHeprusi OTHOCUTCS K (PUHAHCOBOM BBIT0JIe, KOTOPYIO KOpPIOpaIus 0XKK1a-
€T MOJYYHTh NP CIUSHUU WM TPUOOPETESHUH JIPYTOi KOPIIOPALIHH.

KopnoparusHasi cuHeprusi BO3HHUKAET, KOT/1a KOPIIOpallii B3auMOICHCTBYIOT COTJIACOBAHHO.
DTOT TUN CUHEPTHH SBISETCS MOYTH MOBCEMECTHON OCOOEHHOCTHIO KOPIIOPATUBHBIX CIUSHUMN U M0-
IJIOIIEHUH U SIBJISIETCSA TOYKOM MEPEroBOPOB MEXKY IMOKYIATENIEM U MPOJABLIOM, KOTOpasi BIUSET Ha
OKOHYATEJIbHYIO 1IeHY, COrNIACOBAaHHYIO 00€UMU CTOPOHAMH.

Obecneuenne >(dexra cuHEpPrur B KOPIOPATHBHBIX CTPYKTypax IMpeaIojaraeT COo3JaHue
€MHOM JIOTMKHU pa3BUTHsI OW3HEca, BblIeJIeHHEe 00bEKTOB OM3Heca Kak B MHTEpecax KOpIOpaluu B
1IeJIOM, TaK U B MHTEpecax aBTOHOMHBIX On3Hec-enunull (ABE).

14. [IpousBoACTBEHHAs CTPATETUS.

[TpaBuIbHBIN OTBET:

[TpousBoacTBEHHAs! CTpaTerusi — 3TO JOJITOCPOYHAsl IPOrpaMMa KOHKPETHBIX JEHCTBHUM 11O
CO3JIaHMIO M peau3aluy OpOoAYKIUH npennpuarus. CTparerndeckue peuieHus B cepe Npou3BoI-
CTBa MPUHUMAIOTCS IO CIIEIYIOIIMM HallPaBJICHUSAM:

. (dboxycupoBaHHe MPOU3BOJICTBEHHBIX MOIITHOCTEH;

. HCII0JIb30BaHNE IPOU3BOACTBEHHOI'O IEPCOHAIIA;

. pa3BUTHE OpraHU3AIMH POU3BOJICTBA;

. yIpaBJIe€HUE Ka4eCTBOM IIPOAYKIINH;

. pa3BUTHE TPOU3BOJCTBEHHONU HHPPACTPYKTYPHI;

. OpraHM3anys B3aMMOOTHOILIEHUHN C MOCTaBIIMKaMH W JIPYTMMH MapTHEpaMu IO KO-
oleparuy;

. yIpaBiieHUE POU3BOICTBOM.

15. ba3oBas cTparerus Npou3BOJICTBA.

IIpaBUIBHBIN OTBET:

Cyrb 06a3oBast cTparervsi MpoU3BOJCTBA COCTOMT B OaJlaHCHPOBAHMU IPOU3BOJICTBEHHBIX
MoIITHOCTeH paboueil cuibl U oObeMa BhlITyckaeMoil mpoaykuuu. IIpu dopmupoBanun 6a30Boii
CTPAaTEeTUN YYUTHIBAFOTCS:

. TEXHUYECKHUN YPOBEHB IPOU3BOJICTBEHHOIO IPOLECCa U BO3MOKHOCTb MOJIEPHU3 AU
o0opyI0BaHUs;

. KBAJIM(UKAIIMOHHBIN MOTEHIMA U YPOBEHb OOECIEYEHHOCTH MPOM3BOJCTBEHHOTO
pouecca TpyIOBBIMH PECYPCaMU;

. BO3MOKHOCTH OBICTpOH MepeHajaiku o0OpyloBaHMUA U ApPyrue HeoOXOIMMbIe Jei-
CTBUS, CBSI3aHHBIE C BEPOSITHBIMU U3MEHEHUSMU CTPYKTYphl, 00BbEMa U CPOKOB BBIIIOJIHEHUS POU3-
BOJICTBEHHBIX 3aKa30B.

MO’KHO BBIIEIUTH TPU aTbTEPHATUBBI 0a30BOM CTpaTeruy MPOU3BOICTBRA:

. ITonHoe ynoOBIETBOpPEHHE CIIpOCAa — MPEANPUATHE IPOU3BOAUT CTOJIBKO MPOMYKLIHH,
CKOJIBKO ee TpeOyeTcsl Ha pbIHKe. 3arachl NPOAYKLIHUU IIPH 3TOM MUHUMAJbHBI, a 3aTPaThl Ha €€ Mpo-
M3BOJICTBO MOTYT OBITh BHICOKMMHU B CHJTY TIOCTOSIHHOTO U3MEHEHHs 00beMa BITyCKa.

. [Ipon3BOACTBO MPOAYKIMH IO CPEAHEMY YPOBHIO CIPOCA, HAKAILJIMBAs 3aIachl MpO-
IYKUMU TIpU MAJCHUU CIIpoca U YJOBJIETBOPSS BO3POCIIYIO NMOTPEOHOCTh PHIHKA 3a CYET JaHHBIX
HAaKOIUICHUH.

. [Ipon3BoacTBO NPOAYKIMH MO HUKHEMY YPOBHIO CIIpoca (CTpaTerusi NeCCUMUCTA) -
KOI'ZIa HEOCTAIOUINE HAa PHIHKE TOBAPbI IPOU3BOAAT KOHKYPEHTBI HIIU MPEAIPUATASI—TIaPTHEPBHI.

16. CtpaTerust opranu3amy Mpou3BOICTBA.



[IpaBuIbHBIN OTBET:

OTIHYUTENBHON 0COOEHHOCTHIO COBPEMEHHOTO MOIX0/1a K pa3paboTKe cTpaTeruu OpraHu3a-
LMY TIPOU3BOICTBA ABJIAETCS MPU3HAHHE HEOOXOIMMOCTH «OPUEHTALIUU HA TOTPEOUTEIISI.

Crpaterusi pa3BUTHS OpPTaHU3AIMH TPOW3BOJCTBA C OPHCHTAIMEH HA MOTPEOUTEINS OIpee-
JsieTcs caenyonmM 00pa3oM: 00beM BBIITYCKa, aCCOPTUMEHT, KaueCTBO U CPOKHU MOCTABKU MPOAYK-
[IUM YCTAHABJIMBAIOTCS MCXOJS U3 MPOTHO30B MOTPEOHOCTEH OyAYyIIMX IMOJIb30BaTENEe STUMU TOBa-
pamu, MOCTaBKU MPOU3BOISATCS B HEOOXOAUMOM KOJIMYECTBE U B YCTAHOBJICHHOE BPEMS.

Crparerus opraHu3anyy MPOU3BOICTBA OCYILECTBIISETCS TOCPEICTBOM Pa3pabOTKU U peau-
3allMU CIEeIYIOIIUX IPOrpamm;

[TporpaMmMa CHHXpPOHH3AIMU IPOU3BOCTBA OIPEEsIeT COBOKYITHOCTh ACMCTBUI 110 OpraHu-
3allMY [IPOU3BOJICTBEHHON CHCTEMBI, OBICTPO pearupyroueil Ha U3MEHEHUs! NOTPEOUTEIBCKOTO CIPO-
ca.

IIporpamma ympaBieHUsI MAaTEpUAIBHBIMU IIOTOKAMU Ha IMPEANPUATHH XAPAKTEPU3YET KOM-
IJIEKC B3aUMOCBSI3aHHBIX paboOT MO (GOPMUPOBAHUIO UHTEIPUPOBAHHOI CUCTEMBI YIIPaBJICHUS MOTO-
KaM¥u MaTepHaJIOB.

[IporpaMMa MOBBIIICHHSI OPTaHU3AIIMOHHONW TMOKOCTH IPOU3BOJICTBA XapaKTEPU3YET COBO-
KYITHOCTb IICfICTBHfI 10 YCTAHOBJICHHUIO U B3aNMHOU YBA3KC OPraHHU3allMOHHO-TCXHUYCCKUX H 3KO-
HOMHYECKHX PELICHHH, CBA3aHHBIX ¢ (DOPMHUPOBAHHEM F'MOKOTO MPOU3BOJICTBA.

17. dunaHcoBas cTpaTerus

IIpaBUIBHBIN OTBET:

@duHaHCOBasE CTpaTEerust — 3TO pealn3alus KOMMEpUYECKOH M ONEpallMOHHOM JesTeIbHOCTH
OpraHu3aliy IMyTeM (UHAHCUPOBAHUS €€ TeKYIIMX M MHBECTHIIMOHHBIX PACXOI0B TaKUM 00pa3om,
4TOOBI BCEI/1a BBINOJIHAICA NEPEUeHb KIIIOYEBBIX OrPAaHUYEHUH 1O Haubojee BaXKHBIM MapaMeTpam
(UHAHCOBOTO COCTOSIHUSI.

B pe3synbrare peannsanuu BceX KOMIIOHEHTOB (PMHAHCOBOM CTpaTerMM OpraHU3aLUU paspa-
OaTbIBaeTCsl JTOJTOCPOUYHBIM (prHAaHCOBBIA TuIaH. OH JOJKEH 3aTparuBaTh Bce (DYHKLIHMOHAJIbHBIE
CTpaTeTHH M IJIaH Pa3BUTHS, 00ECIICUNBAIOLINM TOCTH)KEHUE BBIPAOOTaHHBIX paHEe CTPATErMYECKUX
Lenei B pamkax o0Iel cTpaTeruu opraHu3aluy.

['maBHasg 3ajmada JOJATOCPOYHOrO (PMHAHCOBOTO IIJIAHWPOBAHUS COCTOMT B OO€CleYeHUHU
CTPYKTYpPHOT'O paBHOBeCHs. B ciyuae ero HapyuieHus pe1ycMaTpuBatoTCsa Meph 0 CTaOUITU3ALINH.

18. «Cucrema 20 xiaroueit»

IIpaBUIIBHBIN OTBET:

«Cucrema 20 xirodei» - 3TO UHCTPYMEHT JUIsl OLIEHKH 3PPEKTUBHOCTU pabOThl KOMIIaHUH,
BKJIFOYAIOIMI COBOKYITHOCTb Pa3JIMYHBbIX METOAOB PEaIN3alli ITOCTOSHHBIX YIYYIIEHUN U yCOBEP-
IIEHCTBOBAHUM, BHEAPSAEMbIX KOMIAHUSIMU-JINJEPAMU.

CornacHo 3ToW cucCTeMe, KOMIIAHHMs OIEHMBAET COOCTBEHHYIO opraHusanuio 20 kirouei
(KaX1pIil U3 KOTOPBIX — (aKTOp, UMEIOUINI KPUTHYECKOE 3HaUEHUE s €€ GYHKIIMOHUPOBAHHUS) O
5-6anbHOM cucTeMe.

IlyTem onpeneneHuss Ha KAKOM YPOBHE KOMITAaHUS HAXOJUTCS B KaxA0M U3 20 KIIro4ueH, ueH-
TUPUIHMPYIOTCS ee cadble MecTa.

Ocob6ennoctpio «CucteMbl 20 KIIIOUEH» SBISETCS TO, YTO OHA HE MPOCTO MPECTABISET CO-
BOKYITHOCTB JIYYIIIUX MEPOIPUATUH U METO/OB IO YCOBEPILIEHCTBOBAHUIO, @ 00ECIIEUNBAET UX HHTE-
rpalyio B OJHO B3aWMOCBSI3aHHOE 1I€JI0€. Y COBEPIICHCTBOBAHUE B OJHOM KIIFOUE aBTOMAaTHYECKU
MIPUBOJUT K YCOBEPIIEHCTBOBAHUIO B OCTAJIbHBIX 19.

19.Crpareruueckuii puck.

IIpaBUIBHBIN OTBET:

CrpaTerndeckuii pucKk — 3TO PHUCK, KOTOPBIA MPOSIBISETCS B ACITEILHOCTH OpraHU3allvy,
CBSI3aHHBIN C pean3alrei CTpaTerui U CIIOCOOHBIN TOXOAUTH 10 KaTacTpOUIECKOTO MaciiTada.

HempaBuiibHbIE ynpaBlieHYECKUE PEIICHUS, a TAKKEe HEHAJJIeXkallas peaau3aids MpaBHib-
HBIX peIICHUN W HEeaJeKBAaTHOE pearnpoBaHUE HA IMOCTOSIHHBIC M3MEHEHHWS BHYTPH OHM3HEC-CpPEIb



MOPOXKJIAIOT CUTYALUU, MTPU KOTOPBIX BO3PACTAIOT CTpaTEerMuecKue PUCKHU, Korjaa (pUHAHCOBBIE I10-
CTYIUICHUS U KaUTaJl HaXOASTCS O] yTPO30i.

Crparernueckue puCKy BO3HHUKAIOT U3-32 HECOBMECTUMOCTH JEHCTBYIOLIEH MOJIUTUKHU U I0-
CTaBJICHHBIX KOHKPETHBIX IIeJieH, eci Ou3Hec-TUIaHbl, pa3paboTaHHBIC CIEIUAIBHO, TOCTaBICHHON
LIEJIM HEe OTBEYAIOT. Takke BIUSET HeNpaBUIbHBIN 1OI00p PeCypcoB, KOTOPbIE JOKHBI OBITh 3a1eH-
CTBOBAHBI, M KQUECTBO peaTM3aI[H MPABUIHHO OJOOPAaHHBIX PECYPCOB.

20. ICTOYHMKYM CTPATErHYECKUX PUCKOB.

[IpaBuIbHBIN OTBET:

HcTouyHMKaMU CTPAaTErHueCKUX PUCKOB SIBIISIOTCS BHEITHUE U BHYTPEHHUE (DAKTOPHI.

Bremnue (akTopsl -U3MEHEHUSI B SKOHOMHUYECKOW cpejie, HAIMYUE U JOCTYITHOCTh JCHEXK-
HBIX PECYPCOB; MOJIUTUYECKUE (DAKTOPHI; U3MEHEHHE MTPABOBOW CTOPOHBI CPEJibl; U3BMEHEHHUE B COIU-
ATBHO-KYJIBTYPHOU CpeJie; TEXHOJIOTHIECKHE (DaKTOPBHI.

BuyTpennue ¢gaxTopsl - HeBepHas OIIEHKA CTPATeTHYeCKOro MoTeHInana; 0COOEHHOCTH Kajl-
POBOTO COCTaBa; TEXHOJIOTHS YIPABJICHUS PECypCcaMH; OITHOKA B MPOTHO3E Pa3BUTHS CTPAHBI; OIIU-
OOYHBII BBIOOD ILIEIICH.

21. Metonpl OM3HEC-TIJIaHUPOBAHMS

IIpaBUIBHBIN OTBET:

banancoBblil. OCHOBaH Ha UCCJIEI0BAaHUU MaTepUalbHO-BEIIECTBEHHBIX MOKa3aTeIe U ycra-
HOBJICHHH COAJTAHCHPOBAHHOT'O MPOIIOPLIHUOHATHHOTO COOTHOUICHHUS MEXKY HIUMH.

OnbITHO-cTaTUCTUUECKU. OnupaeTcss Ha MPONUIbIE MOKAa3aTelld, UCCIEHOBAaHUE KOTOPBIX
II03BOJISIET CIPOrHO3UPOBATh Oy1ylliue Pe3yabTaThl PA0OOTHI NPEAIPUSITUS.

HopmartuBHblil. Mcnonb3yeT HOpMaTHBHBIE 3HAYEHUS! PACXOJ0B CYIIECTBYIOIIMX PECYPCOB
JUISL OIIPEICJICHUS IEPEMEHHBIX [TOKa3aTeNe.

DKOHOMUKO-MaTeMaTudeckue MeTo/ibl. [103BOMISIOT OBICTPO U HEJOPOTO OMPEAETUTH MOKa3a-
TEIN Pe3yibTaTOB B3aUMOJIEHUCTBUS COLMAIBHO-DKOHOMUYECKUX, TEXHOJOTMUYECKUX U JIPYTHX IMpO-
LIECCOB.

[Iporpammuo-nieneBoii. Hampapiien Ha pelieHrne MacmTaOHBIX BOIMPOCOB, BO3HUKAIOIIUX B
MpoILIeCcCe Pa3BUTHUS MPEANPUITHS HA PA3HBIX YPOBHSX YIPABICHUA.

OxcnepTHbI. Onupaercs Ha MPOBEACHUE MOCIIEI0BATEIBHOIO aHAJIN3a JHOOBIX CYIIECTBYIO-
IIMX aHAJIOTU (TIPSIMBIX U KOCBEHHBIX ).

22. Oco0eHHOCTH aJMUHUCTPATUBHBIX METOOB yIIPABIICHHS.

IIpaBUIBHBIN OTBET:

1. PaboTa B MpUHYIUTENIBHOM MOPSAKE: €CTh MPUKA3bl, HHCTPYKIIUU, KOTOpbIE HEOOXO-
MO BBINOJHATE. [[00yXk/1eHre K JeCTBUSAM WM CTUMYJIMPOBAHUE 3/1€Ch HE IPUBETCTBYIOTCS.

2. OO0s3aTeNbHOCTh BBINOJIHEHUS! PACHOPSDKEHUM PYKOBOJACTBA. 3a HEBBINOJIHEHUE
HaCTyNaeT IUCIUIUIMHAPHAS OTBETCTBEHHOCTb, IPUMEHSIOTCS MEPBI B3bICKAHUS.

3. Orpanuyenue cBOOObI BBIOOpA MCHIOJIHUTEINS: HHUIIMATUBHOCTh HE MPUBETCTBYETCS.
Hanpotus, ecth 4€Tkuil 11aH 1eHCTBUM, YTBEPKAEHHBIN HA4aIbCTBOM, KOTOPOTO HEOOXOUMO MpHU-
JEp)KUBAThCA. B HEM MEpEeUnCAOTCS U ONUCHIBAIOTCS 3aJayd, IPABUJIA UX BBIIIOJIHEHUS, CPOKH,
OTpaHUYEHUS U T. [I.

4. PazHas creneHp KECTKOCTH (OPM HPOSIBICHUS: BO3MOXKHBI KaK MHCTPYKLUH, TaK U
MIPUKA3bI.
5. Emé oxgna xapakTepHast 0COOEHHOCTh 3aKJII0UAETCS B MPOYHOU CBSI3U PYKOBOJICTBA U

HO)]'—II/IHéHHI)IX, qamie BCECro npeArnojararoTca aipeCHbIC TUPEKTUBBI.

Jlonmoanure

23. Tunel moaei, TpyAHBIX B OOIIEHUHN Yy KOTOPBIX CJIOBA PACXOIATCA C JIeIaMu U 0OelaHu-
AMH -

IIpaBUIBHBIN OTBET. CBEPXIIOKJIAUCTBIC.




24. TlpuHeceHue B >KEPTBY COOCTBEHHBIX WHTEPECOB MPU YPETYIMPOBAHUHM KOH(IJIHMKTA -

[TpaBUIIbHBII OTBET: MPUCTIOCOOICHUE.

25. [InanupoBaHue X039iCTBEHHOMN AESATENbHOCTU MPEANPUATUS Ha OMDKaUIIyI0 U OT/ajeH-
HYIO TIEPCIIEKTUBY B COOTBETCTBHH C MOTPEOHOCTAMHU PHIHKA M BO3MOKHOCTSAMH MOJTy4eHHUS HE00XO0-
JUMBIX PECYpPCOB SIBJISIETCS OCHOBHOM 11eJIbI0 pa3paboTKu

[TpaBUIbHBII OTBET: OM3HEC-TUIAHA.

dopma NpOMEKYTOUHOU aTTECTALUHU 110 AUCIUIUIMHE IK3aMeH.

OxoHuaTenbHbIC PE3YyIbTaThl 00y4YeHUs ((HOPMUPOBAHUSA KOMIICTCHIIMI) ONPENENSIOTCS T10-
CPEICTBOM IepeBo/ia 6aIoB, HAOPAHHBIX CTYACHTOM B MPOIIECCE OCBOCHUSI TUCIUILIUHBI, B OI[CHKU:

— 0a30BBIli ypOBEHb CHOPMUPOBAHHOCTH KOMIICTCHIIMM CUMUTACTCS JOCTUTHYTHIM €CIH pe-
3ynbTaT 00y4eHHUsI COOTBETCTBYET OIICHKE «y/IOBIETBOPUTENbHO» (50 10 64 pelTHHTOBBIX OalIOB);

— TOBBIIICHHBIN YPOBEHb CPOPMUPOBAHHOCTH KOMIIETEHIIMM CUUTAETCSI TOCTUTHYTBIM, €CIIU
pe3ynbTaT 00y4eHHUsI COOTBETCTBYET OIIEHKAM «XOpomio» (65-85 peHTHHroBBIX 0ANIOB) U «OTINY-

HO» (86-100 peTHHTOBBIX 0aJIOB).

4 IOPSIOK MMPOBEJIEHUA IIOBTOPHOM
MPOMEXXYTOYHOM ATTECTALIMU

dopma NpOMEKYTOUHOU aTTECTALUHU 110 AUCIUIUIMHE IK3aMeH.

@DOoH/ OLIEHOYHBIX CPEACTB /IS MIPOBEACHUS MMOBTOPHOM MPOMEKYTOUHON aTTecTanuu Gopmu-
pyeTcs U3 YKCIia OLEHOYHBIX CPEJICTB [0 TEMaM, KOTOPbIE HE OCBOEHBI CTYJIEHTOM.

Ilpumeuanue: JIONOJHUTEIbHBIE KOHTPOJBHBIE HCHBITAHUS MPOBOJATCS JUIsl CTYJIEHTOB,
HaOpaBmux MeHee S0 6ann0B (B cootBeTcTBUU C «llomokeHneM 0 MOIyJIbHO-PEUTUHTOBOM CHCTE-

Me»).

Tabnuua 4 — Kpurepun olieHKH cOPMUPOBAHHOCTH KOMITETEHLIUH

Kon v HanMeHOBaHME HHIUKATOpPaA JOCTHKE-
HUS KOMIICTCHITHH
(4acTH KOMIIETEHITUN )

Kputepuu onienuBanusi chopMHUpOBAaHHOCTH KOMIIE-
TEHIUU (JaCTH KOMTIETEHITNH )

Ha 0a30BOM ypOBHE

COOTBETCTBYET OLICHKE «YJOBIETBOPUTENBbHO» 50-64%
0T MaKCHUMaJIbHOIO Oasuia

VYK-1. Cnoco0eH oCyIecTBIsATh KpUTHYE-
CKUI aHaJIU3 MPOOJIEMHBIX CUTyallul Ha Oc-
HOBE CUCTEMHOI0 MI0JIX0/1a, BBIPa0aThIBaTh
CTpaTETHI0

JNEUCTBUI

CTyneHT uMeeT HecuCTeMaTU3UPOBAHHbIE 3HAHUS TEO-
pPETUYECKUX OCHOB OCYILECTBICHUS aHalu3a Ipo-
OJIEMHOM CUTYyallUI0 KaK CHUCTEMBI; C 3aTPyAHEHUSIMHU
CHOCOOEH OCYLIECTBIATh MOUCK BAPHAHTOB pEIICHUS
MOCTaBJIEHHOW NMPOOJIEMHON CUTYaIlMM Ha OCHOBE J10-
CTYIHBIX MCTOUYHUKOB MH(OpMaIuu; umeer (parmeH-
TapHOE IMPEACTaBICHUE O CTPATErHH JOCTHXKEHHUS I0-
CTAaBJICHHOM ILEIM KaK MOCIeI0BaTEeIbHOCTH IIaros.,
MpeNBUS PE3YJIbTAT KaXJA0ro U3 HUX U OLEHHUBAs UX
BJIMSTHUE Ha BHEIIHEE OKPY)KEHUE IIaHUpYeMOW mes-
TEJIBHOCTH U HAa B3aMMOOTHOIIEHHUS YYaCTHHUKOB 3TOH
JIESITENIbHOCTH;

VYK-3. CniocoGeH opraHu30BEIBaTh U PyKOBO-
JIHUTH pabOTOM KOMaH/Ibl, BBIpaOaThIBas KO-
MAaHIHYIO CTPATEruro JJIA JOCTHUIKCHUS I10-
CTaBJICHHOH LIeJn

CTyzeHT ¢ 3aTpyJHEHUSIMU YMEET OpraHu30BaTh 0TOOP
YJIEHOB KOMAaHJIbI JUTsI TOCTHKEHUSI TIOCTABIICHHOM I1e-
JIM; UCHBITBIBACT 3aTPYAHCHHA C INNIAHUPOBAHUEM U
KOPPEKTUPOBKOW pabOThl KOMaH/bI C YU€TOM HHTEpe-
COB, 0COOEHHOCTEH MOBENCHNSI U MHEHUN €€ YJICHOB;
UMeeT HECHCTEMaTH3WPOBAHHBIC 3HAHHS O paspelie-
HUU KOH()JIMKTOB M MPOTUBOPEUYHI MPHU JCIOBOM 00-
[ICHUH Ha OCHOBE ydeTa MHTEPECOB BCEX CTOPOH HE




yMEET OpraHu30BaTh UCKYCCHIO IO 33JaHHOW TeMe U
00CyX/IeHHuE Ppe3ylbTaTOoB pabOThl KOMaHIbI, C 3a-
TpyaHeHusiMu ymeeT [lnanupoBate KoMaHHYIO pado-
Ty, pacnpeieaTh OpPyUYEHUs: U AeerupoBaTh MOJIHO-
MOYMSI YJIEHAM KOMAaHIbl

OIIK-6 - CriocobeH ynpaBisiTh KOJUIEKTHBA-
MH U OPTaHH30BBIBATH MIPOLIECCHI IIPOM3BO/I-
CTBa.

CTyneHT UCHBITBIBACT 3aTPyIHEHHS MpH paboTe ¢ UH-
(GopMaLMOHHBIMM CUCTEMaMH M 0a3aMH JIaHHBIX 110
BOIIpOCaM yIpaBieHUs NepcoHanoM. CTyAEHT UMeEeT
HECUCTEMATU3MPOBAaHHBIE 3HAaHUSA IO  BOIPOCAM
yIpaBiIEHUS NEPCOHAIOM; HCHBITHIBAET 3aTPyIHEHUS
IIPU ONpEACIICHUE 3aJayd IIEpPCOHAIa CTPYKTYPHOTO
NOJIpa3/ieJIeHus, UCXOs U3 LieJeW U cTpaTeruu opra-
HU3ALWU; C 3aTPyJHCHUSAMH IPUMEHSET METOIBI
YIpaBJIEHUS] MEKINYHOCTHBIMUA OTHOIIEHHUSIMU
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