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ITacnopT poHIa OLIEHOYHBIX CPEACTB

No Mosystb (Tema) ®opMupyemsie OneHouHsble
i [ KOMIIETEHIIUU Marepuaisl 1 Konunuectso
WJIU UX 4acTu CpeacTBa
1 | O0mue KaTeropuu CTpaTeruiecKoro VYK-1. Cniocoben | Ilepeuenn 16
MeHeKMeHTa. [loHsITHE U CYIIHOCTh OCYILECTBIISATh MIPUMEPHBIX
CTPaTEruuecKoro MEHEeI>KMEHTa. KPUTHYECKUM BOIIPOCOB ISt
OOBEKTHI CTPATErMYECKOTO YIIPABICHUS. | aHAIIU3 onpoca 32
[TpyHLIMIIBI CTPATETUYECKOTO pOOJIEMHBIX Komrmiexr
yIpaBJieHUs CUTyalui Ha TECTOBBIX
OCHOBE 3a1aHUI
2 | MeToabl ¥ IpUEMBI IPUHATHUS CUCTEMHOI'0 Ilepedyenn 15
CTpPaTErMYECKUX yIPABICHUYECKUX 1oJIX0/1a, MPUMEPHBIX
pemennii. CyIiHOCTh U 0COOEHHOCTD BbIpabaThIBaTh BOIIPOCOB ISt
MIPUHSTHUS CTPATETUYECKUX CTpaTEruIo omnpoca 36
YIIPaBICHYECKUX PEIICHUN JNEHUCTBUN Kommnekr
VK-3. CnocobeH | TecTOBBIX
OpPraHW30BBIBATH | 3aJaHUI
3 | Peammzanusi cTpatervii Ha NPEANPHUATHSX | U PYKOBOJIUTH [IpakTnueckue 2
AIIK.  Crparerndyeckuii  BBIOOD B | paboToii 3aJaHus.
arpoIpOMBIIIICHHOM KOMIIJICKCE. | KOMaH/bl,
CueHapHplii moaxon K (opMUpOBaHHIO | BhIpabaThiBas
ctpareruil. CTparernyeckue pucKu. KOMaHAHYO
4 | busHec-1u1aHMpOBaHUE CTPaTCTUIO AJIs Ilepedyenn 11
OOCTHIKCHUSA IIPUMEPHBIX
IIOCTAaBJICHHOHN BOIIPOCOB 1A
e omnpoca
OIIK-6 - Komiuzekt 14
Crniocoben TECTOBBIX
YIPaBIATh 3aaHui
KOJUIEKTUBAMH U
OpraHU30BbIBATH
IPOLIECCHI

IMPON3BOACTBA.




1 OHEHOYHBIE MATEPUAJIbI, HEOBXO/JUMBbIE
JJ1s1 OHEHKHU 3HAHUU, YMEHUU U HABBIKOB JEATEJIBHOCTHU

B NTPOIECCE OCBOEHMUSA JUCIIUIIJIMHbI

Tabauna 2 — @opmupyemMble KOMIETEHIHN (WM X YACTH)

HaunmeHnoBanue nHaukaropa GopMUpOBaHHS OrneHOYHBIE

Kox u HaumenoBanue

KOMITCTCHIIUH MaTepuabl U

KOMITCTCHIIUH
(4acTH KOMIICTCHITUN ) CpelCTBa

1 Pa3zmen
YK-1. Cnocoben Ul-lyk.. Asamusupyer mpoOieMHYI0 curyauuio | Tecmupoeanue
OCYIICCTBIIATh KaK CHCTEMY, BBISBIISISI €€ COCTaBJISIONIME W CBS3U Pegpepam
KpHUTHHCCKUH MEX1y HUMH Onpoc

aHau3 IpoOIEeMHBIX
CUTyaluil HA OCHOBE
CHCTEMHOTI0 TI0JIX0/1a,
BbIpabaThIBaTh
CTpaTETHI0
JEeUCTBUN

VK-3. Cnocoben
OpPraHU30BBIBATH U
PYKOBOJUTE paboTOM
KOMaH/Ibl,
BbIpabaThIBast
KOMAaHHYIO
CTpaTETHuIo s
JOCTHKEHUS
IIOCTaBIICHHOH 1I€JIN
OIIK-6 - Criocoben
yIpaBIATh
KOJIJICKTUBAMHU U
OpPraHU30BBIBATH
IPOIIECCHI
IPOM3BOJICTBA.

N-2yk 1. OcyiiecTBisieT  MOUCK  BapHaHTOB
pelIeHusl TOCTaBIEHHON MPOOJEMHON CUTyaluu Ha
OCHOBE JIOCTYITHBIX UCTOYHUKOB MH(MOPMAITTH

N-3yk.;. Ompenenser B paMKax BbIOpaHHOTO
anropuT™Ma  BONPOCHl  (3a7aud),  TOJyICKAIINC
nanpHelmei paspabotke. I[lpemmaraer cmocoObl uX
perieHus
NJl-4yk.1 PaspabarbiBaeT cTpaTeruio JOCTHKEHUS
IMOCTaBJICHHOM IIEJIM KaK IT0CIeIOBATEIFHOCTD IIaroB,
NpeABUAS Pe3yabTaT KaXJI0ro U3 HUX U OLICHUBAs MX
BIMSHUE Ha BHEIIHEE OKPYXCHHE IUIAHUPYEMOU
JIEATEIbHOCTH U Ha B3aUMOOTHOIIEHHUS YYaCTHUKOB
3TOM JESITCIIbHOCTU
NJI-1yk.3 BeipabaTbiBaeT CTpaTeruio COTPyAHUYECTBA
M Ha €€ OCHOBE OpraHu3yeT padoTy KOMAaHIBI MJIs
JIOCTHKEHMS MIOCTABJICHHOM 11eJTH
UJ-2yx3 YuuTbiBaeT B CBOEH COIMAIIBHOM W
npodeccuoHanbHOM JIeSITEILHOCTH WHTEPECHI,
OCOOCHHOCTH TIOBEJCHHUA M MHEHUS (BKJIIOUYas
KPUTHYECKHE) JIIoJIei, c KOTOPBIMHU
paboTaeT/B3auMOICHCTBYET, B TOM JHCIIe
MOCPEJICTBOM KOPPEKTUPOBKU CBOUX ACHCTBUI
N-3yks OO6namaer  HaBBIKAMU  TIPEOJIOJICHHS
BO3HMKAIOIIUX B KOMAaHJAE pPAa3HOTJACUi, CIIOPOB HU
KOH(DJIUKTOB HAa OCHOBE YyueTa HWHTEPECOB BCEX
CTOPOH
N-4yk.3 [IpenBuaut pe3yabTarsl (MOCIEACTBUS) KaK
JIMYHBIX, TaK U KOJJICKTUBHBIX JCHCTBUM
N-5vk.3 [Inanupyer KOMaH/HYO pabory,
pacnpenesnser NOpyuYeHUs U JeIEeTUpPyeT MOJTHOMOYHS
yieHaM KoMmaHIbel. Opranu3yer oOCyKIeHUE pa3HBIX
UIeN 1 MHEHUN
OIIK-6.1. VYmeer paboraTh ¢ HHPOPMALMOHHBIMU

cucteMamMu © 0a3aMH JaHHBIX 1O BOIpPOCam
yIpaBiICHUS IEPCOHATIOM
OIIK-6.2. Omnpenenser 3aJa4n nepcoHasa

CTPYKTYPHOTO TIOJpA3JICICHUs, UCXOIs M3 Ielield U
CTpaTEeruy OpraHU3alun

OIIK-6.3. [Ipumenser  MeTOIBI
MEKITMYHOCTHBIMU OTHOIICHUSIMU

yIIpaBICHUS




IIpakTnyeckass padora Nel OOmme KaTeropuum CTPATETUYECKOTO MEHeMKMeHTa. lloHsTHe u
CYUIHOCTh CTPaTErWYecKOro MeHepKMeHTa. OOBEKThI CTPAaTETHYEeCKOTO ympaBieHHs. [IpuHIUITBI
CTPATErM4YECKOro yIpaBJICHHUS

Bonpocsl 11 onpoca:
1. Yro Takoe CTpaTernyecKuii MEHEIXKMEHT?
UYro sBiseTCS INIaBHOM LIENIBIO CTPATETHYECKOTo MiaHa?
HasoBute BuabI cTpaTeruii.
Ha xakue BOIpocCh! 10JIKHO /1aBaTh OTBETHI CTPATErHUECcKoe yrpapiieHue?
Kaxue npuHIUIBI CTPaTErMuecKoro yrnpaBieHUs CyIIECTBYIOT?
YpOBHM CUCTEMBI IJITAHUPOBAHUS.
Kakue TtuUnbl pBHIHKOB CyIIECTBYeT B 3aBUCHUMOCTH OT €MKOCTH, KOHKYPEHIUH H
MpUOBLIEHOCTH?
8. DBoOJIOLHMS CTPATETHYECKON MBICIH.
9. Drtamnsl pa3BUTHS TEOPUNA CTPATETUIECKOTO MEHEIKMEHTA.
10. IlprunHBI BOBHUKHOBEHUS CTPATErMYECKOT0 MEHEKMEHTA.
11. 3amaum cTparernyeckoro MEHeIKMEHTA.
12. TTare «I1» crparernii (Munnbepr).
13. Tunsl ppIHKOB B 3aBUCUMOCTH OT EMKOCTH, KOHKYPEHIIUH U PUOBUIBHOCTH.
14. CTpyKTypa CTpaTeru4eckoro ynpaBieHUs.
15. OcHOBHBIE ’KOHOMHUYECKUE XapaKTEPUCTUKH JIF0O0H OTPaCIIH.
16. IlpuHIUOBI CTPATETMYECKOTO YIIPABICHMUSL.

No LA LD

KoMnbrorepHoe (MUCbMEHHOE) TECTUPOBAHME

1. CrpaTerus opranu3anuu 310:
JIEATEIIPHOCTh ~ OpraHM3allMM B  ONPENEICHHOM CTPATETMYECKOW 30HE  XO34MCTBOBaHUSA
(ompenieseHHbBIN CETMEHT PHIHKA)
MIPAKTUYECKOE UCTIOIb30BAaHUE METOA0JIOTMH CTPATETUYECKOTO YIIPABICHUS;
+ reHepanpHbIN IJ1aH ACUCTBUM, ONPEIEISIIOIINNA IPUOPUTETHI CTPATETMUECKUX 3a/1ad, PECYPChl U
MOCJIEI0BATEIBHOCTD IIar0B M0 JOCTH)KEHUIO CTPATETHYECKUX Lenen
oOecrieueHHe BBIPAOOTKM JAEUCTBUM AN JIOCTM)KEHHUS LieJed OpraHu3alMd M CO3/laHue
YIPaBJIEHYECKUX MEXaHU3MOB peaIn3allii 3TUX JEHCTBUM yepe3 cucTeMy IJIaHOB

2. I'enepanbHblil IUIaH JEHCTBUM, ONpENENsIIOIINNA MPUOPUTETH CTPATETMYECKUX 3a7ad, PECypchl U
IIOCJIEI0BATEILHOCTD I1Ar0B 110 JOCTUKEHUIO CTPATErMYECKUX LIeJIeH — JTO:

(GyHKIMOHAIbHAs CTpaTerus

Ou3Hec-cTpaTerus

KOpPIIOpaTHUBHAs CTPAaTErus

+ cTparerus

3. CTparern4eckuii MEHEIKMEHT — 3TO:
MPOLECC MPUHITUS PELICHUI
HayKa 00 YIPaBJICHUU CIOXHBIMU O0BEKTaMHU
+ HayKa U TEXHOJIOTHSI CTPATErMYECKOr0 YIPABICHUS
peanu3anus MIaHOB MPEANPUITHS

4. OCHOBHBIE HJIEMEHTBI CTPATEIrHYECKOI'0 MEHE/PKMEHTA:
+ cTparernueckoe IIaHuPOBaHUE, peaIu3alusl CTPATEruy, CTPaTErnuecKuil KOHTPOJIb
CyOBEKTBI U O0BEKTHI CTPATErHUECKOTO yIpaBICHUS
CTpaTeruuecKoe MIaHNPOBAHNE U TAKTUUECKOE TIaHUPOBAHNE
MEHEJKMEHT, MAapKETHHT, OEHUMapKUHT

5. Ctparernyeckoe iaHUPOBAHHUE — ATO:
KOMILJIEKC MEPOIIPHUATUH, HAIIPaBJICHHBIX Ha PELlICHHE IePBOCTEIICHHBIX IIeNIel U 3a7a4 (UPMBI



+ mporecc pa3paboTKu cTparerud (pUpMbl, IPU KOTOPOM IUIaH Pa3BUTHA KOHKPETH3HPYETCS Ha
JUIMTETIbHBIA TIEPHOJ C TMOAPOOHBIM ONMHUCAHWEM pEIICHUH U NeWCTBUN, HEOOXOAMMBIX IS
JOCTHIKEHUS 1IeJIeH T1aHa

MPOLIECC CO3/IaHuUs 3aJaHuM TSl KaXKIOTO YJeHa TPYI0BOTO KOJUIEKTUBA (PUPMBI

6. Ctparerusi opraHu3aliy B ONpPeJIeJIeHHON CTpAaTerHuecKoi 30He X03siicTBOBaHMs (OINpeaesIeHHbIN
CETMEHT PbIHKA) — 3TO:

(byHKIMOHATIbHAS CTPATETUs

Ou3Hec-cTpaTerus

+ KOpIopaTUBHAsl CTpaTETUs

CTpaTerus

7. Ecnm Oynymiee MOXKET OBITh MPEICKAa3aHO ITyTEM DKCTPAIMOJSIIIAA HCTOPUYCSCKU CIOKHUBIITHXCS
TEHCHIINI pocTa, TO 3TO:

CTpaTernuecKoe MiIaHupPOBaHUE

CpeIHeCpOYHOe TUIAHUPOBAHUE

+ IOATOCpPOYHOE TIaHUPOBAHUE

BUPTYaJbHOE TUIAHUPOBAHHE

8. Eciii BakHOE MECTO OTBOJUTCS aHAJIM3Yy MEPCHEKTHB OPraHU3aluu, 3a4adyeil KOTOPOro SIBISETCS
BBISICHEHHE TE€X TEHJCHUMWN, ONAaCHOCTEW, BO3MOYKHOCTEHW, a TaKK€ OTIEIbHBIX YPE3BbIYANHBIX
CUTYyallui, KOTOPbIE CIIOCOOHBI U3MEHHUTD CIOXKUBIIHECS TEHACHIIMH, TO 3TO:

+ CTpPaTETHYECKOE INIAHUPOBAHUE

CpPEAHECPOYHOE MJIAHUPOBAHUE

JIOATOCPOYHOE TUIAHUPOBAHUE

Ou3Hec-cTpaTerus

9. DBONIOIIMOHHOE pPAa3BUTHE W3 CTPATETUYECKOrO IUTAHWPOBAHUSA, KOTOPOE COCTaBISET €ro
CYLLIHOCTHYIO OCHOBY, 3TO:

CTpaTernyeckoe MIaHuPOBaHKE

CpeHECPOYHOE TUIAaHUPOBAHNE

JOJITOCPOYHOE TUTAHUPOBAHHE

+ CTpaTeruueckoe yrnpaBJiIeHUE

10. Tpu snemeHTa, COCTABIIAIOIIMX MPOLIECC CTPATErMUECKOI0 MEHEIKMEHTA!
CTpaTeruyeckoe MJIaHWpOBaHUe, aHAJIU3 BHEIIHEH cpe/ibl, GOpMHUpOBaHUE LieeH U 3a1a4 GUpMbI
aHaJN3 BHEITHEH cpe/pl, POPMHUPOBAHUE IEJIeH U 3a1a4 (PUPMBI, peau3aiysi CTpaTeruu
+ cTpaTeruueckoe IIaHUPOBaHKE, Pealn3alus CTpaTeruk, KOHTPOJIb U PErYJIHMPOBAHUE

11. Haubonee yacTo BcTpeyaemas omMOKa Npu peain3alii HOBOM cTpareruu?
OTCYTCTBYIOT HEOOXOJIUMBIE PECYPCHI
HE00X0IMMO MHOT'O BPEMEHU U1l TPUCIIOCOOICHHSI K HOBBIM YCIIOBUSIM PBhIHKA
+ HOBas cTpaTeryus aBTOMaTHUECKH HAJIaraeTcsi Ha CTapylo yIpaBICHUYECKYIO CTPYKTYpPY
OTCYTCTBUE CMEHSIEMOCTH yIPaBJICHIEB

12. Koro mpuHATO CUMTAaTh MPEMICCTBEHHUKAMH CTPATETHYeCKOTO0 MEHEKMEHTa W IEPBBIMU
cTpareramu?

aHTUYHBIX (umocodon

+ KkuTaickux Gpunocodpon

HEMEIKMX BOCHHBIX CTPATETOB

¢bpaniy3ckux ¢punocopon

13. ®yHKIHUU CTPATErMUECKOTO MEHEI)KMEHTA!
IUTAaHUPOBAaHKE, OpraHU3aIMsl, pyKOBOJICTBO U KOHTPOJIb



+ MMPOrHO3UPOBAHUE, INTAHUPOBAHUC, OpraHru3alyid, KOOpAUHALIUA, YUYCT, aHAJIU3 U KOHTPOJIb
COHAJIbHOC IINIIAaHUPOBAHUC, KOOpAUHALIUSA, KOHTPOJIb U MOTHBAILIUA
Y4€T, aHaJIn3, KOHTPOJIb U MOTHBALIUIO

14. Kakue kpuTepun UCHOIB3YIOTCS As Tu((hepeHIInauy CTpaTeTHIeCKUX TTaHOB?
LEJIN ¥ TPUHLIUIIBI
+ 1enu v 3a1a4u
3aJ]auu U METObI
dbopma u comepxkanue

15. Ctparerus npeacraBiisieT co00i 3apaHee CIUIAHUPOBAHHYIO PEAKIIHI0 GUPMY Ha:
M3MEHEHHUE YCIOBUI BHYTPEHHEU CPEIb
KOHKYPEHTHBIE IPEUMYIIECTBA
+ W3MEHEHHeE YCIOBHI BHELTHEN cpebl
CHIDKEHHE TTPUOBLITH

16. Uto siBNIsI€TCS OCHOBHBIM HEJOCTATKOM CTPATETMUYECKOTO IMJIAHUPOBAHUS?
HEBO3MOXXHOCTb CO3/1aTh MOTEHLUAI JJIsl pa3BUTUS (PUPMBI
OTCYTCTBHUE AIBTEPHATUB Pa3BUTHUS, KPOME NPUHATON
OTCYTCTBUE (PMHAHCUPOBAHUS
+ HEBO3MOXKHOCTb J1aTh TOYHYIO U JIETAJIbHYI0 KapTUHY OYIyIIEero

17. Ctparerus onpenemnser:
+ TpaHUIIbl BO3MOXKHBIX IEHCTBUH (PUPMBI M IPUHUMAEMBIX YIPABICHUYECCKUX PEIICHUN
CO3HATEJBHOCTD YTIpaBJIeHUs (pupmMoit
3 PEeKTUBHOCTH UCIIOIB30BAHUS BHYTPEHHETO U BHEIIHETO MOTEHIIAIIA
pUOBUIBHOCTh OpraHU3aluu

18. Yto siBNsI€TCA UCXOAHBIM ATAINIOM MPOIECCa CTPATETHUECKOro IIIAHUPOBAHUS?
+ aHaIu3 cpeanl
M3y4YEHUE KOHKYPEHTOB
IIOMCK PECYPCOB
o 00p yIpaBIEHYECKUX KaJPOB

19. Hayka «cTparerndeckoe yrnpaBJIeHHE) CTala pa3BUBATHCS:
50-60 rr. XIX B.
70-80 rr. XIX B.
20-30 rr. XX B.
+ 60-70 rr. XX B.

20. OCHOBHBIE MOHATHUS CTPATErMYECKOI0 MEHEIKMEHTA!
+ MHCccHuA
IIPOU3BOJICTBO
MapKETHHT
(buHaHCHI

21. [Iporecc cTpaTern4ecKoro MEHeKMEHTa BKIIIOYAET:
+ CTparernuyeckuii KOHTPOJIb
OpraHU3aIUI0 CITY>KOBI 0€30ITaCHOCTU MPEATIPUATHS
pellIeHHEe ONePaTUBHBIX IJIAHOB
MOTHBAIM IIEpCOHAIA

22. He oTHOCHTCS K IIPEANNCHIBAIOIIMM LIKOJIAM CTPATErHil IIKOJIA:
Ou3arHa



IJIAaHUPOBAHUS
MO3ULMOHUPOBAHHUS
+ mpenuyBCTBUS

23. K oObekTaM CTpaTernyecKoro yrnpaBieHUs] He OTHOCUTCS:
+ PYKOBOJICTBO OpraHU3aIiu
KoMMepueckas pupma
YHUBEPCUTET
peUruo3Has o0ImnHa

24. CoOoTHOILIEHUE TIOHATUHN «CTPATETUYECKU MIaH» U «JI0JITOCPOYHBIN TUIaH»:
CTpaTern4ecKuil MiaH — 3TO Pa3HOBUIAHOCTH JOJITOCPOYHOTO IJIaHA
JIOJITOCPOYHBIN TIaH — 3TO Pa3HOBUIHOCTh CTPATETUUYECKOTO IIaHa
+ JOJATOCPOYHBIN IUIaH OMNpeNesieT CPOKU U OOBEKThl BBINOIHEHUS CTPATETMUECKUX ILeneill u
3aja4
JIOJITOCPOYHBIN U CTPATETMYECKUN TIIaH — 3TO OJJHO M TO XKe

25. CocTaBiieHUE CTPATErNYECKOro IIaHa — 3TO (QYHKIMS:
+ PYKOBOJCTBa
BHEIIHUX KOHCYJIbTAHTOB
IJIAaHOBOI'O OTACA
(uHaHCOBOTO OTAETA

26. TakTHueckue MmiaaHbl pa3padaThIBAIOTCS, KaK MPABUJIO, HA!
OJIUH NE€Hb
+ OIUH ron
OATh JIET
IEPCIIEKTUBY

27. K 4yemy OTHOCHUTCS CIIEIYIOLIEE ONPEIECICHUE - «BBIPAXKEHUE LEIH, KOTOPOE MO3BOJSET JIETKO
OTJIMYHTH JAHHBIN OU3HEC OT IPYTHX MOJTOOHBIX eMy (Grupm»?

HOTEHIIHAI

uuesa

LIEJIEBBIE YCTAHOBU

+ MHUCCUA

28. K yeMy OTHOCHUTCS CIEAYIOIIEE ONPECICHUE - «IOATOCPOYHbIE PE3YJIbTAThI, KOTOPHIE CTPEMUTCS
JOCTHYb OpraHu3anus JJisl OCyIIECTBICHUS CBOEH MUCCUN»?

BO3MOYXHOCTh

MeyTa

+ LIEJIEBBIE YCTAaHOBKHU

MOTEHLIHA

29. Ilenb cTpaTern4ecKoro MEHeIKMEHTa
+ oOecriedeHre CTPATETUYECKOW KOHKYPEHTOCIIOCOOHOCTH OpTraHW3allud B  YCIIOBHUSAX
HEOIPEEICHHONW BHEITHEN CPEIbI
MIPOTHO3MPOBAHNE BHEIIHEH cpeipl U pa3padoTKa CIMOCOOOB aganTalMH MPEANpHUSITHS K e
H3MEHEHHUAM
pa3zpaboTka mporpamMm, OIOUKETOB U TMPOLEAYp, KOTOPhIE MOXHO paccMaTpuBaTh Kak
CpPEIHECPOYHBIC U KPATKOCPOUHBIE TUTAHBI PEaTH3allii CTPATeTUH
BBIACJICHUEC JOMHWHAHTLI paSBI/ITI/ISI OpFaHI/I3aLII/II/I

30. Kak Ha3bpIBaeTCsl MPUHIIMII CTPATETHUECKOTO0 MEHEKMEHTa - «HTepechl 0aHOro paboTHUKA WU
rpynisl pabOTHUKOB HE JOJKHBI IPEBATMPOBATh HAJl HHTEPECAMH OpraHU3aLun»?



pasneneHue Tpyaa

+ NOJUMHEHHOCTbD JIMYHBIX HHTEPECOB OOIIMM
CANMHCTBO HAIIpaBJICHUA

BBIJICIICHUE IOMUHAHTBI PA3BUTHUS

31. Crpareruueckuii BBIOOp — 3TO
BbICILIEE PYKOBOJCTBO OTCJIEKHMBAET HauboJiee BaKHbIE s OyIyliero kopnopauuu (akTopsl,
Ha3bIBAEMbIE CTPATETHYECKUMU (paKTOpaMu
+ QopMHpoBaHUE ANTbTEPHATHBHBIX HANPABICHUH pPa3BUTHUS TMPEINPUATHS, UX OICHKA, BBIOOD
JTydIeil cTpaTernyeckoil abTepHATUBBI JUISl peaau3aliu
pa3paboTka mporpamMmM, OIO/DKETOB U TIPOLEIYp, KOTOpPBIE MOXHO paccMaTpuBaTh Kak
CPEIHECPOYHbIE U KPATKOCPOUHBIE TUIaHbl pealn3alii CTpaTeruu

IIPOrHO3MPOBAHUE BHELIHEH cpelbl U pa3paboTka CIOCOOOB aganTalMM MPEeanpHUsITHs K e
U3MEHEHUAM

32. CTparern4eckuii aHaiau3 — 3TO
BbICILIEE PYKOBOJCTBO OTCJEKHMBAET HauboJiee BaKHbIE s OyIyliero kopnopauuu (akTopsl,
Ha3bIBAEMbIE CTPATETHYECKUMU (paKTOpaMu
(dopMHpOBaHUE aNbTEPHATHBHBIX HANpPABICHUN DPAa3BUTHSA MPEINPUATHS, HX OLEHKA, BBIOOD
JTydIei cTpaTernyeckoil abTepHATUBBI JUISl peaau3aluu
pa3paboTka mporpamMmM, OIO/DKETOB U TIPOLEIYp, KOTOpPBIE MOXHO paccMaTpuBaTh Kak
CPEIHECPOYHbIE U KPATKOCPOUHBIE TUIaHbl pealu3aliy CTpaTeruu
+ NpPOrHO3MPOBAHME BHEIIHEW cpelbl M pa3paboTKa croco0OB ajanTalluyd NpeaupuaTus K eé
U3MEHEHUAM

IIpakTyeckoe 3ansitue Ne 2 Meroabl M NpUEMBI NPUHATHS CTPATETMYECKHUX YIPABIECHYECKUX
pemeHnii. CyniHOCTh U 0COOCHHOCTH MPUHATHUS CTPATETHUECKUX YIPABICHYECKUX PEIICHHUH

Bomnpocs! aas onpoca:

UYro Takoe cTpaTernyeckue pereHus?

Kakue ocoO0eHHOCTH CTpaTernueckux peluieHuii Bbl 3HaeTe?
[lepeuncaure MHCTPYMEHTHI CTPATErMYECKOTO aHAJN3a.

Yro asusercs oobexkToM SWOT ananuza?

Kaxkue runoressl 3an0xkeHbl B 0cCHOBY MaTpuisl BKI™?
[Iepeuncnure kBagpanTsel MaTpulbl bKI

[lepeuncaure NATH IBMOKYIIUX CUJI IO TEOPHM KOHKYpeHIMu Maiikna [Toprepa.
CymHOCTh 1 0COOEHHOCTH CTPATErMUECKUX PELICHHH.

9. PEST ananus.

10. Merog SWOT ananuza.

11. Matpuna boctonckoit Koncantunrosoii I'pynmsi.

12. Onucanue yetbipex KBaapanToB mMaTpulibl BKI'.

13. Marpuia Aucodda u crpaTeruu pocta Ou3zHeca.

14. ADL matpuna it onpeieleHus BEKTopa pa3BUTHS KOMIIAHUU
15. Monenp ananu3a naT KOHKYpeHTHBIX cril Maiikia [Toprepa.

PN R DD

KoMnbroTepHoe (IuCbMEeHHOE) TECTUPOBAHME

1. Crparerus ympaBjieHHUsI NIEPCOHAIOM OPTaHM3ALUH, MPOU3BOACTBOM, (PMHAHCAMH M CTPATETHH B
Apyrux cepax aesiTeIbHOCTH ITO:

+ QyHKIIMOHAJIbHAS CTPATETUS

Ou3Hec-cTpaTerus

KOpPIOPAaTHBHAS CTPATETUS

CTpaTerus



2. Yo 1eXUT B OCHOBE IOCTPOECHHSI MATPUYHBIX MOJETEH?
HOpMa PUOBLITU
+ 0COOEHHOCTH BBIITYCKAaEMOM MPOyKIIUU
(uHAHCOBBIE TOTOKU
oXkuiaeMas JOXOJHOCTb

3. KTo0 sAByISIETCSl aBTOPOM CXEMBI aHANIM3Aa MSITH OCHOBHBIX KOHKYPEHTHBIX CHJI, BIUSIOMINX HA PHIHOK?
Ilennen
Xarren
XUIreHe
+ Iloprep

I

. s popMUpOBaHMSI YETO MOKET UCII0Ib30BaThecsi Mozenb BoCcTOHCKON KOHCYIbTATUBHON TPYTIIIbI?
KOHKYPEHTHOM cTpaTeruu Gupmsl
+ noptdenpHO# cTpareruu GUupMbI
(GYHKIIMOHATEHOM CTpaTeruu (PUPMBI
CTpaTETHH paclpeeeHus

5. KoMy U3 HIKeTIepeuncIIeHHbIX JeT4e MOKHHYTh OTPaCb:
6e3pa3nuyHO
+ dupmam, obagar0MM ClIEHUATU3UPOBAHHBIMUA aKTUBAMHU
¢dupmam, 00IaIAOIIIM YHUBEPCATBHBIMHA aKTHBAMH
¢dbupmam, 0067a1aI0IIMM HEYITEHHBIMU aKTHBAMU

6. Uto sBiIsieTcst OCHOBO# cTpareruu auddepenumanmm?
BBICOKOE Ka4eCTBO TOBAPOB U YCIIyT
+ YHHUKaJTBHOCTH MPOAYKINH, IPHU3HAHHAS TIOKYTIATEIISIMU
3HAYUTEIBHOE Pa3HOOOpa3He MPOYKIUH
WHTEHCUBHAS pEKIaMa HOBUHOK

7. KakoBBbI 3a1a4i MapKETHHTA MIPHU BEIOOpE CTpAaTEeruy MUPOKOH muddepeHpanin?
+ co3llaHMe KayecTB TOBapa, 3a KOTOpPbIE MOKyIaTeNlb OyAeT MIaTUTh
MIPEJUIOKEHNE TOBAPOB, aHAJIOTUYHBIX TOBapaM KOHKYPEHTOB, IO 00JIee HU3KUM IIeHaM
3TO MOUCK IMyTeH CHIXKEHUS U3/IepIKEK

8. IT03UIIMOHHBIMU CTPATErHsIMU PHIHOYHOTO JIUIEPA MOTYT OBbITh:
UTHOPUPOBAHHE CITA0BIX COTIEPHUKOB
CO37JaHUE HOBBIX KOHKYPEHTHBIX IIPEUMYIIECTB
+ yKpeIuieHre NOo3ULIKK Ha CyIIECTBYOIIUX PBIHKAX
3aIlyTUBAHHUE COIIEPHUKOB

9. Ananu3s vero nossosisier nposectu SWOT-ananuz?
+ COCTOSIHUS KOMITAaHUU
JIOJIY HA PBIHKE
JOCTUKUMOCTH 1IENN
ITyTH Pa3BUTUS KOMIIAaHUH

10. [Ins aHanu3a BHEIIHEN Cpebl OpraHu3aly UCTIOJIb3YIOT:
+ PEST — ananus
SWOT — ananus
YIIPaBJICHYECKUI aHAIN3
ESFAS — ananus

11. duddepennmanus 31o:



YBEIIMYCHUE pa3HOOOpasusi YCIOBMH H  pE3yJbTaTOB IPOW3BOACTBEHHOH U  COBITOBOM
AEATeLHOCTH

+ cOCOOHOCTH YAOBJIETBOPATH 0COOBIE MOTPEOHOCTH MOKYTIATENICH

pa3paboTKa, MPOM3BOACTBO U COBIT TOBapoB Oojiee 3HPEeKTUBHBIMU CITIOCOOAMH, YEM KOHKYPEHTBI

12. Yto U3 JaHHOTO SIBJIITCS NIABHBIMU PUYMHAMU CTPATErMYECKUX MpeoOpa3oBaHuii?
HACTYIIJICHUE TEXHOJOTUYECKUX Pa3pbIBOB
+ KapIMHAJIbHOE U3MEHEHNE PHIHOYHOM CUTYaIH
OTCYTCTBHE €IMHON MO3UIUH Y aKLINOHEPOB KOMIIaHUH
TPYAOBble KOH(QJIUKTHI

13.Kakue 13 TUIIOB MOapa3AeNeHUI MPUHOCAT (PUpME MaKCUMAIIbHBIE YUCTHIE JOXOIbI:
+ «JloWiHbBIE KOPOBBI»
«3Be31IBI»
«Cobaxmy
«Tpynusie netm»

14. Pesynprar aHanM3a CHIBHBIX M CJIAa0BIX CTOPOH OpraHM3allH, a TaKXKe OMpeesIeHuUs
BO3MOXHOCTEHW U MPETSITCTBHI €€ pa3BUTHS, — ITO:

CTpaTernyecKoe MiIaHuPOBaHUE

cTpaTerus

+ SWOT - ananus

CTPATErnYECKOE YIPABICHUE

15. 3apanee crlaHupoOBaHHAS PEAKIUS OpTraHU3AIUN HA N3MCHECHHS BHEIITHEH Cpebl — ITO:
CTpaTETUYECKOE TAHUPOBAHHE
+ cTparerus
SWOT - ananu3z
CTpaTEruuecKoe YIPaBICHHUE

16. Ha kaxoii cTaanu 3pesioCTH OTPACTU B COOTBETCTBUE ¢ MojeNibio ADL mosiHOe HackIleHne phIHKA,
BCE WIM OONBIIMHCTBO MOTECHUHUATBHBIX MOKyMaTeneil MpHoOpeTaoT MPOAYKIHIO TOCTaTOYHO
peryispHo?

pOXJIeHHE
poct

+ 3penocTh
CTapoCTh

17. Kakast crparerust COOTBETCTBYET NaHHOW Xapakrepuctuke B moxaenu BKI': «/loBonbcTBOBaTHCS
CBOHMM IIOJIOKEHHEM, JIUOO COKpamiaTh ero, Ju00 JTUKBUAWPOBATH JaHHBIA BUA OH3HEcCa B CBOEH
OopraHuzanumn»?

+ «Cobakm»

«/JloMiHBIE KOPOBBI»

«Tpynubie neTn»

«3Be3bD»

18. Kakas cTpaTerusi coOTBETCTBYeT HaHHOM XapakTepuctuke B mozaenu BKI «JIubGo unru Ha
yBEJIMYEHHUE J10J11 OU3HEcCa Ha PhIHKE, TM00 JOBOJIIBCTBOBATHCS TEM, UTO JOCTUTHYTO, TMOO COKpallaTh
JTAHHBII OU3HECH?

«Colakm»

«/loMHBIE KOPOBBI»

+ «TpyauHbie n1eTn»

«3Be3IBI»



19. Mogenb KU3HEHHOTO LIMKJIA TOBAPA JIEKUT B OCHOBE MAaTPHIIbL:
+ BKT'
Urops Aucodda
koHKypeHuuu Iloprepa
General Electric

20. B matpune M. Acodda npu BeITycKe HOBOTO TOBapa Ha CTapbIid PHIHOK IPUMEHSIETCS CTPATETH:
+ TOBapHOH 3KCIIaHCUU
TUBepCcHPUKAITIN
COBEPILEHCTBOBAHUS JESTEILHOCTH
pa3BUTHUS PbIHKA

21. B marpune M. Aacodda npu BeITycKe CTaporo ToBapa Ha HOBBI PHIHOK IPUMEHSIETCS CTPATETHUS:
TOBapHOM 3KCIIaHCUH
TUBepCcHPUKAITIN
+ COBEpIIEHCTBOBAHMS JEATEIBHOCTH
pa3BUTHS PBIHKA

22. Ha kakoi#l ctagum 3peiocTH OTpaciv B COOTBETCTBUE ¢ Mojaenbio ADL mpomykius oTpaciu
HAYMHAET MOJIb30BAThCSA CIPOCOM Y BCe OONBINEr0 uYWcia MOKyHaTened, 1 KOHKYPEHThl HAaUMHAIOT
00pOTHCA 32 OTYUYCHHE BCE OOJBIINX JIOJEH «YBEITMYMBAIOIIETOCS IOXOTHOTO TTHPOTay?

pOXJIeHHE

+ poct

3penocTh

CTapoCTh

23. SImoHCKWE KOMITAaHWH, COCPEIOTOYHMBIIME CBOM YCWJIHS HA CETMEHTE JCIICBBIX aBTOMOOWIICH,
KOTOpBIC JIMACPHl aMEPUKAHCKOW aBTOMHIYCTPUM CYHMTAIM HE 3aCiy)KUBAIONIMMU BHUMAaHHS,
MIPUMCHIIIN CTPATETHIO:

MOJIPAYKAHHS

+ (ranroBoii ataku

00XO/IHOTO MaHEBpPa

obOmana

24.Yto B miepByI0 04epeib MPEANoaracT CTpaTerus mocie0BaTeNs 3a JUaepom?
aTaky Ha Juuaepa
BHEAPEHUE MHHOBALUI
+ 3amMTy CBOEM JOJIM PbIHKA
MOBBIINICHIEC HHTEHCUBHOCTH KOHKYPEHTHOH OOpBOBI

25. Hxexy Yomuy, ObIBIIEMYy TIpejacenarento U wucnoiHutenbHomy aupektopy General Electric
MIPUHAJUJICKUT CIIeAyIollee BhICKa3biBaHuWe: «S momnaraip, 4to sro0as KOMMAHHUS [OJDKHBI HaWTH
croco0 yBIIEYh KaXKIOTO COTpPYIHWKA. Eciam BBl He Qymaere TOCTOSIHHO O TOM, KaK IOBBICHTH
LEHHOCTb KaXKIOW JTUYHOCTH. ...»

+ «... BBl HUYETO HE TOOLETECHY

«... BBl COKOHOMUTE MacCy BPEMEHU U MHOTO JOOBETECH»

«... BBI IOOBETECH HEMHOTOTO)

26. Kakas cTparerusi COOTBETCTBYET AaHHOM XxapakTtepuctuke B moaenu bKI™ «Crapatbest coxpaHUTb
WIN YBEJIUYUTh JIOJII0 CBOEro OM3HECa Ha PhIHKE»?

«Cobaxm»

«JloiiHBIE KOPOBBD)

«Tpynubie netn»

+«3BEe3aB»



27.

SWOT- anamu3 otnudaetcs ot PEST-ananu3a tem, 4rto:

SWOT-ananu3 no3BoJiieT CUHTE3UPOBATh PE3yJIbTaThl KaK BHEIIHEW, TaK M BHYTPEHHEH Cpeibl
opranusanuu, a PEST-aHanus — Toapko ee BHYTpEeHHEH MaKpocpebl

SWOT-ananu3 npeacraBisieT co0oi aHamu3 cuil U cinabocteit opranm3anmu, a PEST -anamus — ee
BO3MO’KHOCTEHN M BHEUTHUX YIPO3

PEST-ananu3 — 370 pa3HOBUIHOCT KauecTBEHHOTr0, a SWOT — KonMuecTBEHHOr0 aHaIu3a
+npeamerom SWOT-ananu3a BeICTyNAeT KaK BHEIIHSSI, TAK U BHYTPEHHSS Cpe/la OpraHu3alky, a
npeameroMm PEST -ananuza — TOJNBKO €€ BHEIIHSSI MaKpocpeaa

28.YTo MOXKET MpearnoiaraTb CTpaTerus BEpTUKAIbHON UHTETrpalun?

29.

30.

00bEIMHEHNE YAaCTHBIX U FOCYAaPCTBEHHBIX MPEIIPUATHI

+ 00beqMHEHNE PENNPUATHIA, 3aHUMAIOIUX CMEXHbBIE CTYIIEHbKH [TPOU3BOJICTBEHHON LIETTOUKH
00bEeIMHEHNE MEJIKUX U KPYITHBIX MPEIIpUATHII

00BbEeTMHEHNE TIPEATIPUATUN Pa3HBIX cep e TeTbHOCTH

00beIMHEHNE NPEANIPUATUIH OHOH cepbl AeATEIbHOCTH.

Jl11s BEIOOpa HaIpaBJICHUS JBUKCHHS OpraHu3aluu, OPMUPOBAHUS €€ LIeTIei UCTIONb3yeTCs:
meton ESFAS

STEP ananu3

+ SWOT ananus

nopTdenbHbINA aHAIN3

Yto U3 OaHHOIO SBISETCS NpuMEpOM peajin3aliuu CTpaTCTuun CBSI3aHHOM rOpH3OHTaHBHOﬁ

WHTETPaLH:

31.

32.

33

34.

npuobperenue «CeBepcTanbio» aBTOMOOMIBHOTO 3aBosia 'A3

npuodpeTeHne aBTOMOOMIBHBIM KOHLIEpHOM «DonbkcBaren» 3aBoaoB «l1lkoxa»

+ npuoOperenne komnanueit «Jlykoitn» cetu 3anpasok B CILIA

otkpeiTre Apple madopatopun Ha TaiiBane mo paspaborke TexnHosoruii XXK-axpanoB u OLED-
JKpaHOB

Ha uto Hamenena cTparerus JuacpcTBa 1o I/I3,I[ep)KKaM?

CO31aHUC 6J'IaFOHpI/I$ITHOFO UMUK OpraHn3anuu

+ o0ecreuenre 00jiee HU3KUX HU3JICPIKCK HA TOBAP IO CPABHCHHUIO C KOHKYPCHTAMU
IMMOBBIIICHNUEC BO3HATrpaXXJACHUS IICPCOHAIA

MNpUAgaHUuC TOBApPY CBOI>’ICTB, BAKHBIX JUISA ITOKYIATCIIA U OTIIMYAIOIIUX €TI0 OT KOHKYPCHTHBIX

B Marriott Hotels mpuaepxuBaroTcs mo3uiuu:

Ha TICPBOM MECTE — IMIOCTOSIICI], HA BTOPOM — MPHUOBLIb, HA TPETHEM — aKITMOHEPHI

Ha MIEPBOM MECTE — MOCTOSUIEL], HA BTOPOM — COTPYAHUK, HA TPETHEM — aKI[TMOHEPHI
Ha MIEPBOM MECTE — NMPUOBLIb, HA BTOPOM — MOCTOSJIEI], K HA TPETHEM — COTPYIHUK

+ Ha epBOM MeCTe€ — COTPY/IHHUK, HA BTOPOM — IIOCTOSIIEL], HA TPETHEM — AKIIUOHEPHI

. Kakas ctpaterus He OTHOCUTCS K KOPIOPATUBHBIM CTPATETHSIM?

nopTQenpHas CTpaTerus
CTpaTerusi pa3BUTHS

+ aJIMUHUCTpaTUBHAs CTPATETH
KOHKYPEHTHAs CTPaTeTHsI

doxycupoBaHue 03HAYAET PEATM3ANNI0 Ha PBIHOYHOM CEIMEHTe:
TOJIBKO cTpareruu auddepeHunanum

TOJIBKO CTPATETUH HU3KUX U3/CPIKEK

00eHx CTpaTeruii 0THOBPEMEHHO

+ mo00# U3 IBYX CTpaTeruit



35. B kakux u3 oTpaciieid 0cTpee KOHKYPEHIIM?
3penbIX
Pa3BUBAIOILINXCSA
+ MEPEKUBAIOIINX CIIa]
3apOXKAAIOLIUXCS

36. HpI/IHL[I/IH «CCABMOI'O IIOKOJICHUA), O3HAYACT, YTO:

Ka4eCTBO MPHUHATHIX PEIICHUH OyAeT TOYHO U3BECTHO TOJIHKO B OJTHOM M3 CJICTYIOIINX MTOKOJICHUI

PYKOBOJMTEINEHN

+ pelIcHus, IPUHUMACMBIC CETrOAHsA, JOJKHBI OTBEYATh HHTCPECAM MOCIICAYIOIIUX MMOKOJICHUM
boiee cTapuiec IOKOJCHUC MCHCIKCPOB, YCIIOBHO IMOHHMMACMOC «CEAbBMBIM», BCCrAa MYIApPEC

HOBHUYKOB, TIO3TOMY OHO MU JOJDKHO MMETH pCIIaroniec CJI0OBO IMPU MPUHATHU PCIICHUA

IIpakTnyeckoe 3ansitue Ne 3 «Peasmsauus crpareruii Ha npeanpusatusx AIIK. Crparermueckuii
BBIOOpD B arpomnpombllIeHHOM KoMiuiekce. CleHapHbli Moaxoa K (OPMUPOBAHUIO CTPAaTErHi.

CTpaTCFI/I‘{eCKI/IC PHUCKU.»

3ananme 1: [Ipusenute npumep PEST ananu3a. IIpouecc nposenenust PEST ananuza pa3outh Ha

CJIEYIOIINE ATAIbI:
1. Onpenenenue GpakTOpoB, KOTOPbIE MOTYT OKa3aTh BIMSIHHUE Ha MPOAAXKU U NPUOBLIb KOMIAHUU
2. COop uH(pOpMAaIH TTO JHHAMUKE M XapaKTepy U3MEHEHUS KaKI0ro pakTopa

3. AHanu3 3HAUUMOCTH U CTETIEHU BIUSHUS KaXXI0ro pakTopa

4. Cocrasienue csoaaor tadmurnsl PEST anannsa

3aganue 2: [Ipuseaure npumep SWOT ananusa

Boinonnute ogun u3 cneayromux BunoB SWOT ananusa:

SWOT ananu3z aesTeabHOCTH (GUPMbI UIIH ITPEIIPUATUSL

SWOT ananuz onpeaeneHHol TEPPUTOPUH: CTPaHbl, PETUOHA, paiiOHa WK TOPO/Ia
SWOT ananu3 oTaenbHOro NpoeKTa, OTaesNa

SWOT ananu3 onpeeseHHOTr0 pbIHKA WIIH OTPACIIH

SWOT ananu3 KOHKYpEHTOCIIOCOOHOCTH OpeHAa, TOBapa, MPOIyKTa WIH YCIYTH
SWOT ananu3 TU4HOCTH.

Tema 3 «bu3Hec-uIaHUpPOBaHUE»

Bonpocsl 111 onpoca:

1 [IprumnHEl CymeCcTBOBaHUS OPTaHU3ALUN.

2 YPpOBHHU TITAHUPOBAHHSI.

3 J71s1 4ero Hy»KHO COCTaBlIeHHE OU3HeC-TIaHa?

4 UYro Takoe 6uzHec-mian?

5 Uro sBisieTcst 1eNbio pa3paboTku OusHec-Tuiana ?

6. Kaxkue 3amaun momoraer pemuTh Ou3HeC-TUIaH MPEANPUHIMATEITO?
7 Kakue TpeboBaHus CyIIecTBYeT K OU3Hec-1IaHy?

8 Crpykrypa Ou3HEC-TUTaHA.

9. Urto Takoe pesrome?

10. Kaxkue (hakTophl SBIASIOTCS KOHKYPEHTHBIMH IPEUMYIIIECTBAMHU?

11. Kakne xapakTepuCTUKH NOTEHIMAILHON €MKOCTH PhIHKA COBITA CIIEAYET PACCMOTPETH?

KomnbroTepHoe (MUCbMEHHOE) TECTUPOBAHUE
1. Yto Takoe Om3Hec-m1aH?
[Tnan Mo NMOMy4EeHUI0 MaKCUMAaJIbHON NPHOBLTH



HNHCTpyMEHT, ¢ TOMOIIbI0 KOTOPOI'O MPEANPUHUMATED MOKET OLEHUTh (PaKTUUECKHE
pe3yJIbTaThl JESTEIBHOCTH 32 ONPeIeNIeHHBIN epro/]
+ KpaTkoe, TouHO€, JOCTYTHOE U TIOHATHOE ONMCAHKE MIPEAIOoIaraeMoro Ou3Heca, BaKHEH M
MHCTPYMEHT IIPU PACCMOTPEHUH PA3IMUHBIX CUTYalUi, O3BOJISAIOIINN BbIOpaTh HanboIee
NEPCTIEKTUBHBIE PELICHUS U ONPEAEIUTh CPEJICTBA AJIS UX JOCTUKECHUS
WHCTpYyMEHT peanu3aliy CTpaTeruu NpearnpusITus
2. OCHOBHOI 1eJIBI0 pa3padoTKH OM3HeC-TIVIaHA ABJISACTCH:
Co3nanue COBpeMEHHOI0 PEANPHUATHS, HA KOTOPOM OyAyT UCHOIB30BATHCS U
JIEMOHCTPUPOBATHCS MEPEOBbIE TEXHOJIOTUU U COBPEMEHHASI CUCTEMA MallluH
+ InanupoBaHue X03HCTBEHHOM NeATEIbHOCTH NPEANPUATHS Ha OIMKaNIIyo 1 OTJaJIEHHYO
NEPCIIEKTUBY B COOTBETCTBUU C MOTPEOHOCTAMHU PHIHKA U BO3MOKHOCTSIMH IOy YEHHUS
HEOOXOIUMBIX PECYPCOB
Co3anue TOTIOTHUTENFHBIX KBATM(HUIIMPOBAHHBIX BHICOKOOIIIIAYNBAEMBIX PA0OYMX MECT Ha cejie
Co3nanue 0r0pkeT000pa3yoIIero NpeanpUsaTUs, YBEINYEHNE HAJIOTOBBIX MOCTYIUICHUH B
O10/1PKEThI BCEX YPOBHEW 3a CUET pa3BUTHUS KPECThIHCKOTO X0341HCTBa
3. bu3Hec-m1aHBI COlepPIKAT:
Kpatkuit 0030p (pe3toMe) npoeKTa, e U 331a4u IPOEKTa, ONUCAaHUE NTPOEKTA, COOCTBEHHBIE
pecypchl X03s1CTBa, UCIOIb3yEMbIe Ul Pealn3alii IpoeKTa
[ToTpeOGHOCTE B IPON3BOACTBEHHBIX 00BEKTAX, CEITLCKOX0O3SHCTBEHHON TEXHUKE,
CEJIbCKOXO035HCTBEHHBIX JKUBOTHBIX, CEMEHAX, MUHEPAIbHBIX YJOOpEHUsX U T.A., TOTPEOHOCTD B
paboTHHKaX (co3maHue paboYnX MecT) ¢ 000CHOBAHHEM, TIaH PacXo/10B, GUHAHCUPYEMBIX 32
CYET CPEe/ICTB I'paHTa
[1nan mpou3BOJCTBA U pealu3aliy MPOTyKLINHU IO MPOEKTY (Ha KaXKIblil TOJ MPOEKTa),
opranu3zanus cObiTa NPOIYKIMH, OCHOBHbIE NOTPEOUTENH, HAIMYKME JOIOBOPOB U COTJIAIIECHUH,
3¢ (HEeKTHBHOCTH TIPOCKTA
+ BepHbl Bce yKa3aHHbIE BAPHAHTHI
4. Pe3rome OM3Hec-1J1aHA - 3TO
OcHOBHas CyTb U3JI0KEHUS
+ BolaepKu U3 Bcero OM3Hec-1iaHa
COBOKYITHOCTh CYIIIECTBEHHBIX M OTJIMUYUTEIIBHBIX IPU3HAKOB
Criicok 3aTpar, pacxoI0B, HEOOXOIUMBIX IS 00ECTICUCHHSI TPEATIPUATHS
5. Kakue pa3aesibl J0JKHO cCOAepKaTh pe3lome?
ens npoexTa, BUJ AEITEILHOCTH, CPEIHECTTMCOYHAS YUCIIEHHOCTh PAaOOTHUKOB, IEPUO]T
peanu3auy IpoeKTa
D¢ dhekTuBHOCTH XO35UCTBA, BRIPYUYKA OT pealln3allui, peHTa0eIbHOCTh
HaumeHoBaHMe npoeKTa, CTOUMOCTh MPOEKTA, MEPHO peaTu3ally MPOeKTa, MECTOHAX0KICHNE
o0BeKTa
+ HanmeHoBaHMe POEKTa, MHULMATOP MIPOEKTa, MECTOHAXOXKICHNE 00bEKTA, CyTh IIPOEKTa,
oO11Me CBeIeHUs O XO35HCTBE, 00IME CBEACHUSI O IIPOEKTE
6. UTO HYKHO OTPa3UTh B ONNUCAHMM NpoOeKTa?
+ CrienuKy, YHUKAITBHOCTD IPEJIaraeéMoro mpoeKTa
N3 nepxKu, KOTOpbIE MOTPEOYIOTCS
Pasmenienue npennpusarus
ConmansHble [enu
7. K co0CTBEHHBIM pecypcaM X03s1iicTBa MOTI'YT OTHOCUTbCS
3eMeNbHbIE YUYaCTKH, 31aHUS U COOPY KEHUS
Texuuka u 000py10BaHKE, CEIBCKOX03HCTBEHHBIE )KUBOTHBIC
Celpbe, MaTepHalbl, IPOTYKIHS
+ Bce BapuaHTBl OTBETOB BEPHbI
8. Uto sBsIeTCs Les1eBbIM MOKa3aTeJeM NpPeAoCTaBJIeHNs rpaHTa Ha pa3BuTne KOX?
+ KonnuecTBo pabOTHUKOB, 3aperucTpupoBaHHbiX B [lencnonnom ¢onne Poccuiickoit
Oenepanun, oHJIe CONUATBHOTO cTpaxoBaHus Poccuiickoit denepanun, MPUHITHIX
KPECThSIHCKUM ((pepMepcKuM) X03sHiCTBOM B TO/Y IOJIYYEHUs TPAHTa
[Tony4enHsbIil 1oX0x



OTunciicHUS Ha COIHAJIbHBIC HYX/IbI
Cpe,[[HeMGCH‘IHaH 3apa60THa;I IjiaTa

9. Kakne ¢akTopbl MOryT OBITH OCHOBHBIMH KOHKYPEHTHBIMH NpeMMylIecCTBaMHu?

+IIpumenenne coBpeMeHHOM TexHonoruu conepxxanus (Hanpumep KPC) mo3Bonut noctudb
BBICOKOM PE3yJIbTaTUBHOCTHU TPYAA NP MUHUMAJIbHBIX U3AEPKKAX HA €AMHUILY TPOAYKIINU;
co3/laHue COOCTBEHHOTO LieXa Io nepepadoTKe MPOAYKLUH JIeIaeT MPOEKT HE3aBUCUMBIM OT
YPOBHS M U3MEHEHUS 1IEH Ha 3aKyIIKy ChIporo (MoJioKa, Msica, KapTodes, 1 JIp.)
nepepadaThIBalOIIMMU NPEANPHUITUIMH; BBITOJHOE TPAHCIIOPTHOE MOJI0KEHUE MPEANIPUATHUS;
HaJIMYUe COIJIAUIEHUH ¢ IPOJAOBOIbCTBEHHBIMU PHIHKAMU C KPYITHBIMU CETAMU
IIPOJOBOJILCTBEHHBIX MAara3uHOB

bonbiine MHBECTULIMM B peKIamy

Hcnonp30BaHuE U IEMOHCTPUPOBAHUE TIEPEJOBBIX TEXHOJIOTUI U COBPEMEHHON CUCTEMBI MAILIUH
[TnanupoBaHue X035UCTBEHHON AESITENbHOCTH MPEANPUITHS Ha OJIMKANIIYIO U OTAAIEHHY IO
HNEPCHEKTHBY B COOTBETCTBUH C OTPEOHOCTSIMU PHIHKA U BO3MOXKHOCTSIMH ITOJTyYSHHS
HEO0OXOJUMBIX PECYpCOB

10. IToreHuManbHAsE EMKOCTH PbIHKA COBITA- 3TO

11.

MeHeDKMEHT KOMMYHUKAIIMA U CTHMYJTHPOBAHUS TIOKYIIATEJICH U TOPTOBBIX TIOCPESTHUKOB IS
CO3JIaHUsl YCJIOBHI COBITA MPOAYKIIUHU WU YCIIYTH, MTOOYAUTEIBHBIC MEPhI MTOOIIPEHHS
MIPOIBMYKCHHS TOBApa/yCIIYTH 110 MAPKETUHIOBOMY KaHATy M MIOKYIIKH TOBAapa/yCIyTh
MOKYTaTeISIMH
[TpencraBiseT co00H IKOHOMUYIECKOE IMTPOCTPAHCTBO, HA KOTOPOM OCYIIECTBIISICTCS MPETIOKEHUE
TOBApOB U YCJIYT KOMIAHHUSMH, H BEIOOP ¥ MPHOOPETEHUE 3TUX TOBAPOB U YCIIYT MOTPEOUTEIISIMU
COBOKYIHOCTH TMPOIIECCOB U MPOIICAYP, 00SCIICUHBAIOIINX OOMEH MEXKTy IMMOKYAaTeIIMU 1
MPO/IaBlIaMU OT/ICIBHBIMH TOBApaMH U YCIyTaMu
+0O0BeM cOBbITa, KOTOPOTO MOKHO OBLITO OBI JIOCTHYb, €CJIH OBl KaXKIBIH TTOTSHITUATBHBIN
noTpeOUTENh TOBapa ObLT peabHbIM MOTPEOUTENIEM, UCTIONB30BaJl TOBAP TPH KaXKI0U
BO3MOXXHOCTH €T0 MPUMEHECHHSI U TIPH KaXKIOM MPUMEHEHHH - B ONITUMATIBHOM 00BeMe

OT dYero 3aBHCUT MOTEHIHAJbHAsi €MKOCTh PBIHKA COBITA CeJIbCKOXO3sIiICTBEHHOI

npoaykuuu?

+KonuyectBa HaceaeHUs:, HOPM NOTPEOJICHUS MPOYKIIMU HA Ty HacEICHUS
Ot 06beMa MPOU3BOJICTBA U KAUECTBA CHIPhS

OT 11eHBI CBIPBS, HOPM MOTPEOICHUS MTPOAYKIIUN HA TYITy HACEICHUS

Ot 006beMa MPOU3BOJICTBA, KOJTUYECTBA HACETICHUS

12. Kakue cynmecTByIOT CXeMbI OILIATHI TOTOBOM NpoaAyKuuun?

+ABaHCOBBIC IIATSKHU (TIpeoIrIaTa); mo (GpakTy OTTPy3KH MPOAYKIIMH; OTUIATA C PACCPOUKOM
ABaHCOBbBIC IJIATEeXU (TPEAoIiaTa), B KPeauT, Mo (HakTy MOTydeHHUs

[To dakTy mosmyueHust, aBaHCOBBIC TUIATEXKH (TIPEIOIIIaTa), OIUIaTa ¢ PaCCPOUKOM

B kpenut, o gaxkTty OTrpy3Ku NpOAYKIIHHU; OTIaTa C PACCPOUKON

13. Ucnonb30BaHue TOProBbIX areHTOB; CPEACTBA MACCOBOI HH(POPMALMHU; BBICTABKH-
NPO/IAKH; UCIOJIb30BAHNE HHTEPHET-pecypcoB B ToM uucie busnec-nasuraropa MCII - 3To:

Cucrema pacrpeeeHus

[TporpamMma cTUMYIUpOBaHUs COBITA
+Peknama 1 npoABHKEHHE TPOAYKIIUU
Pexnama npoaykuuu

14. Yto onpenessier MAPKETHHIOBAasl CTPATerus?

+HamnpaBnenne pa3BuTHs KOMIAHUU
[Tpennonaraemyto npuoObLTH

Bun nesrensHOCTH

OO6BeMBbl IPOU3BOJCTBA



Tab6amnna 3 — Kpurepnu oneHku ¢popMUpPOBAHHOCTH KOMIIETCHIIUH

Kox nu HaumenoBaHue

Kputepuu oniennBanust cpopMrUpoOBaHHOCTU KOMIIETEHIIUN

WHJIUKaTOpa (4acTH KOMIIETEHIINN)
JOCTHKCHUS Ha 0a30BOM ypOBHE Ha MOBBIIIEHHOM YPOBHE
KOMIICTEHIIMH (4aCTH COOTBETCTBYET OIICHKE COOTBETCTBYET COOTBETCTBYET OIICHKE
KOMIIETEHIIUH) «YIIOBJIETBOPUTEIILHO OILICHKE «XOPOILIO» «OTJIMYHO»
50-64% ot 65-85% ot 86-100% ot
MaKCHMaJbHOTO Oana MaKCHUMaJIbHOTO MaKCHMaJbHOTO Oana
Oamna
N-1yx.. CryneHT umeer Crynent obnamaer Crynen cnocoOeH
AHaanpyeT HECUCTCMATU3UPOBAHH 3HAHUAMU CaMOCTOSTEIILHO
npoOJIeMHYIO0 cUTyanuio | bIC 3HAHMUSA TEOPETUICCKUX aHAIM3UPOBATH
KaK CUCTEeMY, BbISIBIIsis e¢ | TCOPCTHICCKUX OCHOB | OCHOB NpOOJIEMHYIO CUTYalIUIO
OCYILIECTBIICHUS OCYILIECTBIICHUS

COCTABJISIIOLIUE U CBSI3U
MEXTy HUMH

NJI-2yx.1.
OcymiecTBAsIET TOUCK
BapHAHTOB PELLICHUS
MOCTaBJICHHOMN
POOJIEMHOM CUTyaIuu
Ha OCHOBE JIOCTYITHBIX
UCTOYHUKOB
UHpOpMaLIUU

N-3yk.1. Onpenensier
B paMKax BBIOpPaHHOTO
aJIropuTMa BOIIPOCHI
(3amaum ), OICIKAIITHC
najpHEenIen
paspabotke. [Ipemmaraer
CIOCOOBI MX PEIICHUS
U-4yk-i
PazpabarsiBaer
CTPaTETHIO TOCTHKEHUS
IIOCTaBJICHHOHU IIEJIU KaK
MOCIIEI0BATEILHOCTh

aHanuza npoOJIeMHON
CUTYAIIUIO KaK
CHCTEMBI; C
3aTpyIHEHUSIMU
crocoboeH
OCYIIIECTBIISATH MTOUCK
BapUAHTOB PEIICHUS
MOCTaBJICHHOMN
pOoOJIEMHOM CUTYyalNH
Ha OCHOBE JIOCTYIHBIX
HCTOYHUKOB
UHPOPMALINU; UMEET
dbparmeHTapHoe
MPE/ICTABJICHHUE O
CTpaTeruu JOCTUKECHUS
IIOCTaBJIEHHOMN LIEIH
KakK
MOCJIEIOBATEIIbHOCTH
[1aroB, IPEABUIS
pe3yabTaT KaKI0ro 13
HHX U OIICHUBAs UX
BIIMSIHHUE Ha BHEIIHEE

aHanu3a npoOJeMHON
CUTYAIIHIO KaK
CUCTEMBI; B
OCHOBHOM CII0COO€H
OCYIIIECTBIISATH TIOUCK
BapHAHTOB PELLICHUS
MIOCTaBJIEHHOU
npoOJIeMHOM
CUTyalliu Ha OCHOBE
JOCTYTTHBIX
UCTOYHUKOB
UHPOpPMALIUN; YMEET
pa3pabaThIBaTh
CTpaTeruo
TOCTHXKEHUS
MOCTaBIEHHOW 1ENH
KaK
MIOCJIEIOBATEIBHOCTD
1aroB, MPEABUIS
pe3ynbTaT Kaxaoro
U3 HUX U OIICHUBAs
UX BIIUSHUE HA

KaK CUCTEMY, BBISIBIISIS €€
COCTAaBIISIOLINE U CBS3HU
MEXy HUMHU.
JIeMOHCTpHUPYET YMEHHE
OCYIIECTBIISATH MTOUCK
BapUAHTOB PEIICHUS
IMOCTABIICHHOM
MPOOJIEMHOM CUTYyaINH
Ha OCHOBE JIOCTYTHBIX
HCTOYHHUKOB
nH(popManuu; crocodeH
OTIpe/IETISIeT B paMKax
BBIOPAHHOTO AJITOPUTMA
BOIIPOCHI (3a1a4n),
OIS KAIIHE
JalbHenIe pazpaboTke.
[Ipemmaraer ciocoObI KX
pEIICHUS.

Cnocoben
pa3pabaTbIBaTh
CTPATETHIO TOCTUKECHUS
IIOCTaBJICHHOM II€JIH KaK

OKpYXKECHHE BHEIITHEE OKPY>KEHUE
11aroB, MPEABUIS MTaRApyeMoii MTaRApYeMoii MOCJIEI0BATEIILHOCTh
PE3YIBTAT KAXI0ro U3 NEATEIbHOCTH U Ha NEATEIbHOCTH U Ha maros, NpeaBuIs
HUX H OLCHMBAsA UX B3aMMOOTHOIIEHHUS B3aMMOOTHOIIEHHUS PE3YNLTAT KaXAOro 13
BJIIMAHHUC HAa BHCIOIHCC YYaCTHUKOB 3TOU YYaCTHUKOB 3TOU HHUX U OLICHHBAas UX
OKPY>KCHHE JOEATEIILHOCTH, IEATCIBHOCTH BJIINAHHUC HA BHCITHCC
IJIaHUPYEMOU OKpY KEHUE
NEeSATETLHOCTH U Ha TJIaHUPYEeMOH
B3aMMOOTHOIICHHUS NEATEILHOCTH U Ha
YYaCTHUKOB TOU B3aMMOOTHOIICHHUS
NEeATESTLHOCTH Y4aCTHUKOB 3TOM

JeSATEIILHOCTH
NJ-1yk.3 BeipabateiBaer | CTyneHT ¢ CryneHt cnocobeH Crynen criocobex
CTPATETHIo 3aTPyAHCHUSIMU YMEET | BBIACISATH IJIABHBIC BBIPaOATHIBATH
COTPYJIHUYECTBA U HAa €€ | OPraHu30BaTh OTOOP MOJIO’KEHUS B CTpaTETHIO

OCHOBE OpPTraHU3yeT
paboTy KOMaH/IbI JUIs
JIOCTHIKEHHS
MOCTaBJICHHOU LN

YJICHOB KOMaH/BbI JJIs
JIOCTHKCHMS
MIOCTaBJICHHON IIEJIN;
HUCIIBITBIBACT

U3yYECHHOM
MaTepHale; criocooeH
BBIPaOaTHIBATH
CTpaTeruio

COTPYJIHUYECTBA U Ha €¢
OCHOBE OpPTaHU3yeT
0TOOP YJICHOB KOMaH/IbI
JISL TOCTHIKECHUS




NJ1-2yk.3 YauTeIBaeT B
CBOEH COIIMAJILHOMN U
npodeccrnoHaTEHOM
IEeITEIBHOCTH
HUHTEPECHI, 0COOEHHOCTH
MMOBEJICHUS U MHEHUS
(BKJTFOUASI KPUTHUECKUE)
T0JeH, ¢ KOTOPBIMU
paboTaeT/B3auMO/ICHCTB
yeT, B TOM YHUCIIe
MOCPEICTBOM
KOPPEKTUPOBKHU CBOHMX
neicTBHi

NJ1-3yk.3 O6nagaer
HaBBIKAMU TIPEOI0JICHUS
BO3HHUKAIOIIUX B
KOMaH/I€ Pa3HOIJIacHid,
CHIOPOB U KOH(JIMKTOB
Ha OCHOBE yueTa
HMHTEPECOB BCEX CTOPOH
N-4yx.s [peasuaut
pe3yNbTaThI
(mocneacTBUs) KaKk
JINYHBIX, TAK U
KOJUICKTUBHBIX
NEeUCTBUN

N/-Syk.3 [Inanupyer
KOMaHAHYIO paboTy,
pacripezensier
MOpYYEHUS U
NENeTUPyeT
IMOJTHOMOYHS YJIeHaM

3aTpyIHEHUS C
IJIAHUPOBAHUEM U
KOPPEKTUPOBKOMN
paboThl KOMaH/BI C
Y4ETOM UHTEPECOB,
0cOOeHHOCTEH
TIOBEJICHUSI U MHCHUI
€€ WICHOB; UMEET
HECHUCTEMAaTU3UPOBAHH
bI€ 3HAHUSA O
paspelnieHun
KOH(JIMKTOB U
IIPOTUBOPEYUH IIPH
JIEIIOBOM OOIIIEHUHU Ha
OCHOBE yueTa
MHTEPECOB BCEX
CTOPOH HE yMEeT
OpraHU30BaTh
JIUCKYCCHIO TIO
3aJITaHHOU TeMe U
o0cyxaeHne
pe3yJIbTaTOB paOOTHI
KOMaH/IbI; C
3aTPyJHEHUSMH YMEET
[InmanupoBath
KOMaHAHYIO paboTy,
pacrpenensTh
NOPYyYEHUS U
JIeJIeTUPOBATh
MOJIHOMOYHS WJICHaM
KOMaH/IbI

COTPYIHUYECTBA U HA
€€ OCHOBE
opranmu3yet oToop
YJIEHOB KOMaH/bI JJIS
JIOCTYKEHUS
IIOCTaBJIEHHOM LIENH;
TIPOSIBIISICT HABBIKH
TUTAHUPOBAHUS U
KOPPEKTUPOBKHU
paboThl KOMaH/BI C
Y4EeTOM HHTEPECOB,
0CcOOeHHOCTEN
MMOBEJICHNS 1 MHEHHUH
€€ WICHOB; He Bceraa
YCTEIIHO pa3periaeT
KOH(JIUKTHI U
MIPOTUBOPEUHSI IPU
JIEJIOBOM OOIIIEHHH Ha
OCHOBE yueTa
HMHTEPECOB BCEX
CTOPOH; CITOCOOEH
OpTraHU30BaTh
JTUCKYCCHH TI0
3aJITaHHOU TeMe U
o0cyxaeHne
pe3yJIbTaTOB paOOTHI
KOMAaH/IbI C
MPUBIICYCHUEM
OIIITOHEHTOB
pa3paboTaHHBIM
UJesIM; 3HAET OCHOBBI
KOMaHAHYIO paboTy,

IIOCTaBJICHHOM IICIIH;
MIPOSIBIISIET HABBIKU
TUTAHUPOBAHMS U
KOPPEKTHPOBKHU pabOThHI
KOMaH/IbI C YI4ETOM
HUHTEPECOB,
0COOeHHOCTEH
MOBEJICHHS 1 MHCHU ee
YJICHOB;

YCIICIIHO pa3pemiact
KOH(JIUKTHI U
MIPOTHBOPEYHSI ITPH
JIEJIOBOM OOIIICHUH HA
OCHOBE yueTa UHTEPECOB
BCEX CTOPOH; CIIOCOOCH
OpPraHu30BaTh JUCKYCCHH
10 3aIaHHOM TEME U
o0cyKIeHHe
pe3yabTaTOB pabOTHI
KOMAH/IbI C
MIPUBJICYCHUEM
OIMIOHEHTOB
pa3pabOTaHHBIM UM,
YCIICIIHO IIAHUPYET
KOMaHJIHYIO paboTy,
pacrpenenser
MOPYYCHUS U ICTICTHPYET
MOJTHOMOYHS YICHAM
KOMaH/IbI

KoMaHAbl. Opranusyer pacrpenensier
00CYyXICHUE Pa3HBIX HOpYYEHHS U
WJIe 1 MHEHUI JIEIIETUPYET

HIOJTHOMOYHS YJICHaM

KOMAaH/IbI
N-1omke. YMeer CTyJeHT UCTIBITBIBAET | YMeeT paboTraTh ¢ CryneHt ymeer paboTatb
paboTtath ¢ 3aTpyAHEHUS TpU WHPOPMALMOHHBIMHA | ¢ UHPOPMALMOHHBIMHA
UH()OPMAIIMOHHBIMU pabote ¢ cHCTEeMaMH 1 0azaMH | cUCTeMaMy 1 0a3aMu
crucTeMamu U 06azamu UH(POPMALMOHHBIMA JAHHBIX TI0 BOIIPOCAM | TAaHHBIX MO BOTIPOCAM

JAHHBIX 110 BOIIPOCAM cucteMamu U 6a3aMM | yIIpaBJICHHS yIpaBICHUS
YIpaBJICHUS JAHHBIX 110 BOIIPOCAM | IEPCOHAJIOM. IIEPCOHAIIOM; ONPEEIAET
[IEPCOHAIOM yIPaBJIECHUSA CryneHT umeer 3aJla4M NepcoHaa
N-20mk.6. Onpenensier | nepconanom. CTyIGHT | HECUCTEMATU3UPOBAH | CTPYKTYPHOTO

3aJla4M NepcoHaia UMEET HbIE 3HAHUS 110 MIOIpa3eIICHNUs, UCXOMS
CTPYKTYPHOT'O HECHUCTEMATU3UPOBAHH | BOIIPOCAM 13 LIeJIEH U CTPATETUH
MIOIPa3JCIICHUs, UICXOAs | bl 3HAHUSA 110 YIPaBIICHUSA OpraHu3aluy;

13 LIeJIeH U CTPATETUH BOIIPOCAM YIIPABJICHUS | IEPCOHAIIOM; MIPUMEHSIET METO/IbI
OpraHM3alyu IIEPCOHAJIOM; UCIIBITBIBACT yIpaBICHUS

N-30mk.¢. [IpumenHsieT | UCTIBITHIBAET 3aTpyIHECHUA IIpU MEKIIMYHOCTHBIMU
METO/Ibl YIIPABJICHUS 3aTpyAHEHUS IpU OIpEJCIICHUE 3a7Jaud | OTHOLUEHUSAMU
MEXJINYHOCTHBIMU OIpEeIEICHUE 3a1a41 IIepCcoHaJIa

OTHOILEHUSIMU nepcoHaIa CTPYKTYpPHOTO




CTPYKTYPHOTO NOApa3cIICHus,
noJpas3aeieHus, UCXOMs U3 LieJIel U
UCXOJIA U3 LIeJIEU U CTpaTeruu
CTpaTeruu OpraHu3aluy; C
OpraHu3aluy; C 3aTpyAHECHUSAMU
3aTpy IHEHUSMU IIPUMEHSET METOIBI
IIPUMEHSET METO/IbI yIIpaBICHUSA
yIPaBJIECHUS MEXJINYHOCTHBIMU
MEKIUYHOCTHBIMU OTHOILLICHUAMH
OTHOILIECHUSAMH

2 OHEHUBAHUE IMCBMEHHBIX PABOT CTYJAEHTOB,
PEI'JTAMEHTHUPYEMbIX YYEBHBIM IINTAHOM

BrimonHeHne nucbMEHHBIX PadoT MO TUCHUIUIMHE yYeOHBIM IUIAHOM HE MPEAYCMOTPEHO.

3 ONPEJAEJIEHHUE PE3YJIbTATA
INPOMEXKYTOYHOU ATTECTALIUU

dopma TPOMEKYTOUYHOM ATTECTALIUH — IK3aMEH.

OLEHOYHBIE MATEPHUAJIbI U CPEACTBA UIs1 IPOBEPKH
COPOPMHUPOBAHHOCTHU KOMIIETEHIIUU

YK-1. Crioco0eH oCylmecTBJIATh KPUTHUYECKHU A aHAJIHU3 MPOOJIEMHBIX CUTYAllUil HA OCHOBE
CHCTEMHOI0 MOJX0/1a, BIPA0ATHIBATH CTPATETUIO JIeiiCTBUIA

3anaHust 3aKpbITOr0 THNIA

Buibepume o0un npagunvuuiit ¢apuanm omeema

1. CTtpaTerusi opraHM3anum 310:

JIEATEIIPHOCTh OpraHU3alliM B  OINpPEACIICHHOM CTPATETMYECKOW 30HE XO35AHCTBOBAHMS
(ompeeneHHBIN CETMEHT PHIHKA)

IIPAaKTUYECKOE UCITOJIb30BAHNE METOAO0JIOTHH CTPATETMYECKOTO YIIPaBIICHUS;

+reHepanbHbIi IU1aH JEHCTBUM, ONIPEAEIAIOIUN IPUOPUTETHI CTPATETUYECKUX 3a/1a4, PECYPChI
1 IIOCJIEI0OBATEIbHOCTB IIAr0B 0 JTOCTUKEHUIO CTPATETMYECKUX LIEIIEH;

oOecrieueHHe BBIPAOOTKU JEHCTBHM JUIl JOCTIDKEHHMs LeJed OpraHuM3alud M CO3JaHue
YIIPaBICHYECKUX MEXAHU3MOB PEAIH3ALUHN ITUX JECHCTBUM Yepe3 CUCTEMY IUIAHOB.

2. OCHOBHBIE 3JIEMEHTHI CTPATErH4eCKOro MeHe>KMeHTa:

+cTparernueckoe IIaHUPOBAHKE, PeaTu3allis CTPATEerH, CTPATErHUYeCKU KOHTPOJIb
CyOBEKTbI U 0OBEKTHI CTPATETNYECKOTO YIIPABIICHUS

CTpaTernyeckoe MIaHuPOBaHNE U TAKTHUECKOE TNIAaHUPOBAHUE

MCHCIPKMECHT, MapKeTI/IHF, 6€HqMapKHHF

3. CTparernyeckoe IJIaHHPOBaHHeE — ITO:

KOMILJIEKC MEpPOIIPUATUH, HAIIPAaBJICHHBIX Ha PellICHHE NePBOCTENCHHBIX 1ieNel U 3a71a4 (GUPMBI

+1pouecc pa3paboTKu cTpateruu GUPMBL, IPU KOTOPOM IUIaH Pa3BUTHS KOHKPETU3UPYETCS Ha
JUIMTENBHBI  TIepUuoJ C TMOAPOOHBIM ONUCAHHEM peleHUH W JelcTBUH, HEOOXOAUMBIX JUIs
JNOCTHKECHHMSI LIEJIEH IJ1aHa

Ipolecc CO3IaHMs 3aJaHUH JJIs KaXKJI0T0 WieHa TPYAOBOro KOJUIEKTHUBA (GUpMbI

33}12“{]/[51 OTKPBLITOI'o THIIA




Haiume pazeepuymuoiit omeem na éonpoc:

4. Yto Takoe cTpaTernyeckuii Bbioop?

[TpaBuibHbIl oTBeT: Crparermueckuii BbIOOp — 3TO0 (OpMHUpPOBaHHE aJIbTEPHATUBHBIX
HanpaBJICHUH pa3BUTHUS MPEANIPUATHS, UX OLIEHKA, BEIOOp JIydlel CTpaTern4ecKoil aabTepHATUBBI IS
peanu3anuu

5. Kak 3ByYuT NPUHIUN NOTYHHEHHOCTDH JHYHBIX HHTEPECOB OOIINM B CTPATErHYECKOM
MeHeX:KMeHTe?

[TpaBwibHEIH oTBeT: [IpUHITUTT TOMYMHEHHOCTH JIMYHBIX HHTEPECOB OOIUM B CTPATETHICCKOM
MEHEJDKMEHTE 3BY4YHUT: «VHTEepechl OIHOrO0 pPa0OTHUKA WM TPYNIbl PAaOOTHUKOB HE JIOJDKHBI
MIPEBAIMPOBATH HAJl HHTEPECAMH OPTraHU3aIIAI)

6. Uto Takoe cTpaTern4eckuii aHAJIN3?
[TpaBunbHbI oTBeT: CTpaTernyeckuii aHalu3 — 3TO MPOrHO3MPOBAHHE BHEIIHEH cpelbl U
pa3paboTKa crioco00B afanTaluy OpeanpusTus K €€ NU3MEHEHUSIM.

/ononnume

7. KoMiuekc  cTpaTerMmyecKMX  yIPaBJIeHYeCKHUX  pelIeHHH,  Onpeaeasiioumx
A0JrOBPEeMEHHOE Pa3BUTHE OPraHU3aLMHU MPOU3BOJACTBA 3TO .

OTBeT: cTpaTernuecKuii MEHEKMEHT.

YK-3. CnocoGeH opraHu3oBbIBATH M PYKOBOAUTH Pad0TOH KOMaHABI, BbIpadaTbIBalo
KOMAH/JIHYIO CTPaTeruio AJisi A0CTHKEHHUS MOCTABJIECHHOH LeJIn

Buvibepume 00un npasunvulii 6apuanm omeema

1. Crparerusi ynpapjieHUusi ePCOHAJIOM OPraHW3alUM, NMPOU3BOACTBOM, (PMHAHCAMH W
CTpaTerum B APYrux cepax AessTeJTbHOCTH ITO:

+(yHKIIMOHAIBHAS CTPATETHS;

Ou3HeCc-cTpaTerus;

KOpPIOpaTUBHAS CTPATETHS,

CTpaTerws.

2. YTo JIesKMT B OCHOBE NOCTPOECHHUS MATPUYHBIX MoJeJIel?
HOpMa NpUObLIN;

+0COOEHHOCTH BBIITyCKaeMOM MPOAYKLIUY;

(uHaHCOBbIE OTOKHU;

O’Ku1aeMasi I0XOIHOCTb.

3. Kro siBisieTcsi aBTOPOM CXeMbl aHAJIM3a NATH OCHOBHBIX KOHKYPEHTHBIX CHJI,
BJMSIOIIHUX HA PHIHOK?

Iennen;

XarTes;

Xurreuc;

+I1oprep.

4. Jlns ¢dopMupoBaHHs 4Yero MoOKeT HCNOaAb30BaThcss Moaeab bocToHCKOI
KOHCYJIbTATHUBHOI rpynnbi?

KOHKYPEHTHOU cTpaTeruu (UpMEI;

+mopTdensHoi cTpaTeruu (GUPMBI;

(YHKIMOHATBLHON CTpaTeruu (UpMBI,

CTpaTeruy pacipeesieHusl.

5. Yto aBasieTcs1 0CHOBOM cTpaTteruu 1udgepenunanumn?



BBICOKOE Ka4eCTBO TOBAPOB U YCIIYT;
+yHHMKaJIbHOCTh MPOIYKIMHU, TPU3HAHHAS OKYIATEIIMH;
3HAYUTEIBHOE PA3HOOOpa3Hne MPOIYKIIUH;

MHTEHCUBHAsI peKIaMa HOBUHOK.

6. Ananu3 yero no3soJisieT nposectu SWOT-anann3?
+COCTOSIHUASL KOMITAHWH,

JIONT Ha PBIHKE;

JOCTHXXUMOCTH LICIIN,

MyTH Pa3BUTHUS KOMIIaHUH.

7. L1 aHAJIM3a BHELIHeH cpelbl OPraHu3auMu UCI0JIb3YIOT:
+PEST — ananus;

SWOT — ananms;

YIIPaBICHYECKUI aHAIU3;

ESFAS — ananus.

8. UTo U3 1aHHOIO fABJIsAETCS IJIABHBIMHM NPUYUHAME CTPaTernyecKuX npeodpasoBanuii?
HACTYIIJIEHHE TEXHOJIOTHYECKUX Pa3phIBOB;

+KapAMHAIBbHOE U3MEHEHNE PHIHOYHOM CUTYaInH;

OTCYTCTBHUE €IMHOM MMO3ULIMHU Y aKIIUOHEPOB KOMIIaHWH;

TPYAOBbIE KOH(IUKTHI.

9. Pe3yJbTaT aHAIM3a CUJIBHBIX M CJ1a0bIX CTOPOH OPraHU3allMH, a TaKKe ONpe/iesIeHUus!
BO3MOKHOCTel U NPeNnATCTBUI ee pa3BUTHS, ITO:

CTpaTeru4eckoe MJIaHuPOBaHUE;

CTpaTerus;

+SWOT — ananms;

CTpaTeruueckoe yrpaBjeHUE.

10.YTo B nepByI0 o4yepeab MpeanoaaraeT crparerus nocjae0Baresisi 3a Juaepom?
aTaKy Ha JIMJEpa;

BHEJPEHUE NHHOBALW;

+3aIunTy CBOEH 0JIM PBIHKA;

MOBBILIEHNE UHTEHCUBHOCTH KOHKYPEHTHOI OOpbHOBI.

11. Jmxexky Yaua4y, ObIBHIEMY MNpeaceaaTe 0 W MCHOJHHUTEIbHOMY AupekTopy General
Electric nmpunamie:xxuT cieaymouee BbIcKasbiBaHue: «S mosarai, 4ro J0d0asi KOMIAHUSA
JAOJIZKHBI HAWTH croco0 yBJeYb Ka:KA0ro corpyanuka. Eciim Bbl He 1ymMaeTe NOCTOSIHHO O TOM,
KaK NOBBICUTH IEHHOCTb KAK/10H JIMYHOCTH...»

+«...Bbl HUYETO HE JOOLETECHY;

«...Bbl COKOHOMHUTE Maccy BPEMEHHU U MHOTO JOObETECHY;

«... BBl JOOBETECH HEMHOT'OI'0;

12. IIpyHUMI «CeABLMOI0 NMOKOJEHU», 03HAYAET, YTO:

KaueCTBO TMPHUHATHIX pEIIeHUH OyJIeT TOYHO H3BECTHO TOJBKO B OJHOM H3 CIICIYIONIUX
IIOKOJICHUH PYKOBOJUTENEH;

+pelieHus, (pUHUMAaEMbIE CErOAHS, JOJKHBI OTBEUATh MHTEPECAM MOCIEIYIOMMNX MOKOJICHUH;

Oonee crapiiee MOKOJICHHE MEHEIKEPOB, YCIOBHO TMOHUMAEeMOE «CEIbMBIMY», BCET/Ia MYIpee
HOBHYKOB, ITOATOMY OHO M JIOJKHO UMETh PEIIAIOIIEE CJIOBO MPU MPUHATHH PEIICHUS.



3az[a1mﬂ OTKPLITOT0 THIIA

aiume pazeepuymuiit omeem na éonpoc:

13. Yto BKiIIOYAET KOHTYP TAKTHYECKOI0 YIIpaBJieHus1?

IIpaBunbpHbIN O0TBET: KOHTYp TaKTMYECKOTO YIIPaBIEHUS BKIIIOYAET BBIBICHUE PACXOXKICHHM,
aHaJIN3 MPUYMH, BEIPAOOTKY YHPaBJISAIOIIUX BO3EHCTBUH, (DUKCAIIUIO pe3yJIbTaTOB.

14. Ha yTo OpHEHTHPOBAH cTpaTernyecKuii MOUCK?

[TpaBuibHbIl 0oTBEeT: CTpaTernyeckuil MOMCK OPUEHTUPOBAH HA CHUCTEMHBIM aHaJU3 HOBBIX
MyTel MOBBILICHUS TOXOIHOCTH OpraHM3aluu, cOop MH(POPMAIIMK O COCTOSIHUU OKpYXKarolled cpe/ibl
Y IIMPOKYIO OIIEHKY MOJISI BO3MOXHOCTEH B IEJSX MPEIBAPUTEIBHOTO BHIOOPA HA TPATUIMOHHBIX U
MOTEHIMATIBHBIX PHIHKAX COBITA.

15. YTo oTpaxaeT OpraHu3alliOHHOE Pa3BUTHE?

[IpaBunbHbI OTBeT: OpraHU3allMOHHOE Pa3BUTHE OTPa)XKaeT MPHUBEACHUE XO3SIICTBEHHOM
NesITeIbHOCTH B KOHKPETHbIE OpraHU3allMOHHbIE PAMKHU ITyTeM BbIPAOOTKU MOJENIN OpraHU3alMOHHON
Cpeabl, KOTopast MO3BOJIUT JOOUTHCS MOCTABICHHBIX LIEJIEH.

16.Ha kakux COCTABJSIIOIIMX JO0JKHA OCHOBBIBaThbCA J(¢@dexTuBHAA cTpaTerus
opraHu3auuu?

[TpaBuibHBIH 0TBET: DPPEKTHBHAS CTPATETHsI OPraHU3AIMH JO0DKHA OCHOBBIBATHCS Ha TPEX
coctaBysronux: 1. IlpaBuibHO BhIOpaHHBIE JOJITOCPOUYHBIE 1eNHU; 2. BpICTpble M3MEHEHUs! BHEIIHEH
cpenpl opranu3anuu; 3. PeanpHas oneHKa COOCTBEHHBIX PECYpCOB M BO3MOKHOCTEW OpraHHM3alUU
IIPOU3BOJICTBA.

17. Uto onpeaensioT ciaraeMble CTPATern4eckoro ynpapJjienus?
[TpaBuibHbI oTBeT: CllaraeMble CTPATErHYECKOro YIPABICHUS ONPEEIISIOT: CTPAaTErHYeCKHM
aHaJM3, CTpaTernyeckuii BbIOOpP, pean3aluio CTpaTeruu.

18. HazoBuTe 0OCHOBHBIE PU3HAKHU CTPATErn4eCKOro yrnpasJeHus.

IIpaBHUIBHBIN OTBET:

- BUICHHUE JI0JTOCPOYHOM MEPCIIEKTUBBI OpraHU3aluu

- OIOpa HA YEJTOBEUYECKUI MOTECHINA

- OpHUEHTAIUs AeITeIbHOCTH Ha 3alPOChl MOTpeduTeneit

- OCYIIECTBJIEHHE THOKOIrO pearupoBaHUs HA W3MEHEHHS B OKPYXEHHH, KOTOPOE IO3BOJISIET
TOOUTHCS KOHKYPEHTHBIX MPEUMYIIECTB

- OPHMEHTAlMs BCEM COBOKYITHOCTH MEp B pacyeTe Ha BBDKMBAHME U JOCTH)KCHHE CBOUX LieJIeH
B JIOJITOCPOYHOM MEPCIIEKTUBE.

VIMeHHO cTpaTerudyeckoe yNpaBieHHE I03BOJISET MHOIMM KOMIIAHUSAM JOOUTHCS YcIiexa,
3aBOEBATh YBEPEHHbBIC JTUANPYIOIINE MTO3UIIMH HA PHIHKE.

19. Kem npeacraB/ieH KOPNOPATUBHBIN YPOBEeHb YIIpaBJIeHHUs ?

IIpaBunpHbIl  OTBeT: KOpHOpaTUBHBI YpPOBEHb YIPABJICHHWS IPEICTABICH IJIABHBIM
YIPaBJSIIOIUM (T€HepaIbHBIM JUPEKTOPOM, MPE3UIAEHTOM KOPIOpPALUH U T.J.), COBETOM AUPEKTOPOB
U JPYTUM CTapLIUM IIEpPCOHAIIOM, IPUHUMAIOIIUM CTPATErMUYE€CKUE PELICHUs U1 BCE OpraHu3aluu.

20.KTo0 ocymecTBjsieT BLIOOP CTPATEruu AesiTeJIbHOCTH OPraHu3anuu?

[lpaBunbHBIE  OoTBeT: BpIOOp CcTparermm JEsTENBHOCTH OCYIIECTBISET PYKOBOACTBO
OpraHu3aIlMM Ha OCHOBE aHaJHM3a KIIOUEBBIX (PaKTOPOB, KOTOPHIE XapaKTEpU3YIOT ee cocTosiHue. M3
KJIFOUEBBIX (DAaKTOPOB, MPEKIE BCETro, MCCIEAYIOTCS CHIIBHBIE CTOPOHBI OTPACIN M CHIBHBI CTOPOHBI
GupMBI, KOTOpBIE 3a4YacTylO SIBISIOTCS pEHIAIONMMHM TNpH  BbIOOpe cTpaTteruu. HeoOxoammo
CTPEMUTBbCS K MaKCHMAJIbHOMY HCIIOJIb30BAaHHIO HMMEIOMIMXCS BO3MOXKHOCTEH, HPU 3TOM, BAXKHO
UCKaTh IyTH pPa3BepThIBaHUS OW3HECAa B HOBBIX OTpAcisiX, KOTOpble 00JaNaloT MOTCHUUAIbHBIMU
3a7aTKaMH JJIs1 pOCTa.



21. Yrto npeamnoJiaraer riodajabHasi CTpaTerusi OpraHu3aunu?

[TpaBwibHEIH oTBeT: ['moOanbHAsl cTpaTerdsi MpEaIojiaraeT afamnTaluio PEeCypcoB W IEJCH
OpraHM3alli K BO3MOXHOCTSAM TJ00aNbHOTO phiHKa. DUPMBI HAUMHAIOT 3aHUMATHCS TII00ATHLHBIM
MApKETUHIOM C LIEJIBIO:

- UCTOJIB30BAHUS BO3MOXKHOCTEH pOCTa;

- 3aIIUTa OT PA30PEHUSI;

- YIPO3BI CO CTOPOHBI OOJIEe KOHKYPEHTOCIIOCOOHBIX KOHKYPEHTOB.

22. B 4yeM 3akJi104aeTcs CyINIHOCTh CTPATErn4ecKOro MeHeI:KMeHTa?

[TpaBunpHbIil 0TBeT: CyIIHOCTh CTPATETHYECKOTO MEHEKMEHTA 3aKJII04aeTcsl B OTBETE Ha 3
BaYKHBIX BOIIPOCA:

- B KaKOM T10JIO’KEHUU OPTraHu3aIisl HaXOIUTCS B HACTOsIIEE BpeMs?

- B KAKOM TIOJIOKEHHH OHa XoTelNa Obl HaxoauThes uepes 3-5-10 net?

- KAKMM CTIOCOOOM JTIOCTUTHYTD KEIaeMOTO TOJIOKECHUS?

23. Ha kaKkuX cOCTABJSIIOIINX I0JZKHA OCHOBBIBATHCA 3(pPeKTUBHASA cTpaTerus?

[TpaBunbHbI oTBeT: D¢ dexkTuBHas cTparerus AOJDKHA OCHOBBIBATHCS Ha CIEAYIOMIMX
COCTaBJISIOLIUX:

- IPaBUIILHO BBIOPAaHHBIE 0JITOCPOYHBIE LIENIH;

- INIyOOKO€ TOHUMaHUE KOHKYPEHTHOTO OKPYKEHHUS;

- peanbHast OLIEHKa COOCTBEHHBIX PECYPCOB M BOBMOXKHOCTEN (PUPMBI;

- KJIFOUEBbIE KOMIIETEHIIUHU, KOTOPBIE ONPENEISAIOT JaJbHEHIINN POCT PUPMBI;

- COCTOsSIHME BHYTpEHHEHl cpeabl (GuUPMBI B KIIOYEBBIX cdepax (MapKeTHUHI, 3aKyIKH,
MIPOU3BOJICTBO, TEXHOJIOTHH, COBIT, PUHAHCHI ¥ TICPCOHAI).

24. KakoBblI 1Ba 30JI0ThIX IPABWJIA B CTPATern4ecKoil urpe?

[TpaBunbHbI  oTBeT: OTIMUYUTENbHBI NpU3HAK 1000  cTpaTernyeckod Urpsl —
B3aMMO3aBUCUMOCTh pELIEHUI MIPOKOB. YYACTHUKM MOTYT HpPUIEPKUBATBCA JBYX CIOCOOOB
B3aMMOJCHCTBHS.

[TepBeiii crioco® - mociemoBaTelbHOEC B3amMmojeiicTBue. Korma Hactymaer Bamma odepenb
IPUHUMATh peIlleHHe, BbI JOJDKHBI 3arIiHyTh B OyJyliee M MPOAaHAIU3UPOBATh, KAK BAlll TEKyIIHUe
JEHCTBYS MOBIUSIOT Ha ATk JPYIHMX CTOPOH, a TAK)KE U Ha Ballld COOCTBEHHBIE XO/Ibl BIIOCIIEICTBUH.

Bropoii crnoco6 - mnapamiensHoe B3aumojeicTBue. Kakaplii ydacTHMK HWIphl  JOJKEH
OCO3HAaBaTh, YTO €CTh U JPYTrUe€ aKTUBHbIE UTPOKHU. DTH UTPOKH TOKE B CBOIO OYEPEb NOHUMAIOT, YTO
OHU HE OJTHM B 3TOM HUrpe, u Tak aanee. CienoBaTeabHO, KaX/IOMy YYACTHUKY HY’KHO MOCTAaBUTH ce0s
Ha MECTO BCEX OCTAJIbHBIX CTOPOH U MOIBITATHCS BHIYUCIUTD PE3YIbTaT.

25. BroukeTUpOBaHUe KAK 3Tall Pa3BUTHA CTPATerH4eCKOro MeHeIKMeHTa:

[TpaBunbHbIl  oTBeT: bromxkerupoBaHue - TUIAaHHMPOBaHHWE M pa3paboOTKa OHOKETOB,
NeSTEIbHOCTh B paMKax JTala IUIaHUPOBAaHUS OIOJKETHOrO Mpoliecca, MpoLeaypa COCTABIECHUS U
OPUHATUS ~ OIO/KETOB, OJHA U3  COCTABIAIOUIMX  CUCTEMbl  ()MHAHCOBOIO  YIIPABIICHMS,
MpeJHa3HauYeHHas: Uil ONTUMAJbHOIO PACHpPENENICHUs PECypCoB XO3SIMCTBYIOIIErO0 CyObEeKTa BO
BpeMeHU. OCOOEHHOCTBIO SBJIAETCS UX KPATKOCPOUHBIN XapaKkTep M BHYTPEHHsISI HAIIPAaBICHHOCTb, T.€.
OpraHu3aIysl B 3TOM CIIyyae pacCMaTPUBAETCS KaK 3aKphITasi CUCTEMA.

26. loarocpoyHoe miIaHMPOBAHUE KAK 3TAll PA3BUTHUSA CTPATErMY€CKOr0 MEeHeIKMEHTA.

[IpaBunpHbIil  oTBeT: JloNTOCpOYHOE TUTAHMpPOBAaHHWE - (PUHAHCOBOE IIJIAHUPOBAHHE B
COOTBCTCTBUH C OOJITOCPOYHBIMU LCIISAMU. XapaKTepHLIe YCPThI OOJITOCPOYHOTO IIJIAHUPOBAHHUA -
MMOCTAHOBKA KPYIMHBIX UM MAacCIITa0HBIX KOHKPETHBIX ILIeJiel, KOTOpble JOKHBI ObITh JOCTUTHYTHI B
TCUCHUC MMPpOAOJIKUTCIILHOT'O nepuoaa. OCOGGHHOCTLIO TaKux ueneﬁ ABJISICTCA II0JIHaA
HEBO3MOXXHOCTh HX OBICTPOTrO JOCTHXKEHHS B TEYEHHE KpATKOTO TMPOMEXKYTKa BpPEMEHH H
HEO0OXOIUMOCTh MPOBEACHUS 3HAYUTEILHOW KOMIUIEKCHON paboThl B paMKax 0oJiee KOPOTKHX CPOKOB
U OTPE3KOB BpeMeHH. Mnes meroma — cocTaBieHHE MPOTHO3a MpoJax (UPMbI Ha HECKOJBKO JIET



Bepea. [Ipu 3ToM B CBSI3M C MEIJICHHBIM HApacTaHWEM XapaKTEPUCTUK H3MEHUYMBOCTH BHEIIHEH
Cpepl TOITOCPOYHOE IUIAHUPOBAHHUE OCHOBBIBAJIOCH HA DKCTPAMNOJIALMUU CIOKUBLIMXCA B MPOLIIOM
TEHICHIMA pa3BUTHA (UPMBL. DTOT MOAXOM, OOJee H3BECTHBIM KaK METOJ «IUTAHUPOBAHHS OT
JOCTUTHYTOTO»,

27. KakoBbl TPH IVIaBHbIE LeJIU cTpaTeruu?

[TpaBuiibHbIM oTBeT: KOHKpeTHBIE Lienu A7 KaXKA0N opraHu3anuu OyayT nHAMBUAYanbHb. Ho
OHU 00513aTeNbHO JOJKHBI BKJIIOYATh, KAK MUHUMYM, TPH TJIaBHbIE LEJINU:

VYBenuueHue npuoObUIM ceroiHs U B Oyayuiem. Beap momyueHue nmpuObLIM - TJIaBHAs LEIb
m000l KOMMEpUYecKoil opraHuzanuu. A 0e3 yBeIWYeHHUs NPUOBUIM HEBO3MOXKHO pasButHe. [lns
HEKOMMEPUYECKHUX OpraHU3aluil LEIbl0 MOXKET ObITh YBEIMUEHUE KOJUYECTBA CTYACHTOB, MallUEHTOB,
ayJIUTOpUH, 0ObeMa MpeI0CTaBICHHBIX YCIYT U T.J.) CETOJHS U B OyayIem.

VY noBneTBOpeHe NapTHEPOB, KJIMEHTOB M O0IIECTBA B IIEJIOM CETOIHS U B Oy IyIIeM.

VY noBneTBopeHre COOCTBEHHBIX COTPYAHUKOB CETOHS U B OyayILeM.

28. IIpouecc onpenenenne MUCCHN OPraHU3ALMH.

[IpaBunbHbI oTBeT: I[lpomecc ompeneneHue MHUCCHM MOXKET COCTOATh M3  CIEAYIOIIUX
OCHOBHBIX 3JIEMEHTOB:

1.0npenenenue 00IacTH KOHKYPEHITUH.

2.CTpaTernueckoe HaMepeHre Uiu BUICHUE.

3.KoMmeTeHTHOCTh epcoHaa 1 KOHKYPEHTHbIE IPEUMYIIIECTBA

4.0OCHOBHBIE 3aMHTEPECOBAHHBIE TPYIIIHI.

Muccuss MoxeT ObITh CHOpMYJIHMpOBaHA KaKk B BHJAC OJHOW (pasbl, Tak W B BUIAC
MHOT'OCTPAaHUYHOTO IPOrPAMMHOIO 3asBJICHHS] PYKOBOJCTBA KOMIIAHUH, B KOTOPOM OTPa’KarOTCs BCE
ACIMEKThI COTJIACOBAHUS MHTEPECOB PA3IMUHBIX TPYIII U OCHOBHBIE XaPaKTEPUCTUKH KOMIIAHUH.

29. KakuM XapakTepHCTHKAM J0JIKHBI COOTBETCTBOBATH OCHOBHBIE CTpaTermyecKue
1eJIM NpeANpPUATHSA (OPraHu3annu).
IIpaBHUIBHBIN OTBET:

. KOHKPETH3AIMsI 1 ©3MEPUMOCTh B HaIJIAIHBIX IIH(DPaXx;

. (buKcanyst BO BpeMeHH;

. PEaTBHOCTB, TO €CTh LENHU JOJIKHBI OBITh JOCTHKHMBIMHU TP TOM YPOBHE PECYpPCOB,
KOTOPBIM KOMITAHHSI PACIIONIaraeT MM MOXKET TTOYYUTh U3 KAaKUX-JIN00 NCTOYHUKOB;

. CKOOPAMHUPOBAHHOCTB, TO €CTh IEIH U 3aJa4H JIOJDKHBI OBITh «YIIAaKOBAHBD) B €JHHYIO

cucTeMmy 0e3 MpPOTUBOPEUUS IPYT JIPYTY.

30. Kak k1accugpuuupyroTcs cTpaTerndeckue neau no GyHKuMoHaIbHbBIM 00J1acTAM?

[IpaBUIBbHBIN OTBET:

PbiHOYHBIE 1IeNM (WJIM BHELIHKUE TPOTrPAMMHBIE LIETH);

ITpon3BOACTBEHHBIE LIENH;

OpraHuzallioOHHBIE 1LIEIM — BCE, YTO KAacaeTcs YIpaBJICHUs, CTPYKTYpbl U Ie€pcoHaia
OpraHu3aluy;

@DUHAHCOBBIE LIEIH — YBSI3bIBAIOT MEKY COOOM BCE 1IEJIM B CTOUMOCTHOM BBIPAKEHUHU.

31. Crparerusi kak eamHcTBO «5 ID» mo I'. Munuoepry.
[IpaBuIbHBIN OTBET:

l.CtpaTeruss Kak TIUTaH - HEKMH BHJ CO3HATETPHO U HAMEPEHHO pa3pabOTaHHOM
MOCIE0BATEIbHOCTH JACHCTBHI, KOTOPOU MPUAECPKUBAIOTCS B KOHKPETHOM CUTYAaIUH.
2.CTparerusi Kak IpPUHLIMII - YCTONYMBBIE XapaKTEPUCTUKU IOBEACHHUS OpraHU3aluy.

Crpaterus MoXeT OBITH Kak 3apaHee MPOJyMaHHOH, TaK M BBICTPAaMUBAIOLICHCS IO XOIy Pa3BHTHUS
COOBITHI, U MPEICTABIIAET HEKYIO IOCIEI0BATEIBHOCTD B TIOBEJICHUU.

3.Ctpaterus Kak MO3UIHSA - 3aKIIOYACTCS B IMMOMCKE HanOoJiee BHITOJHOM MO3UIUH KOMITAHHH
Ha PHIHOYHOM JIaHIaQTe.



4.Ctparerusi Kak NEpCleKTHBAa - PACCMATPUBAETCS KaK pas3fesiieMOe YiIeHAMHM OpraHU3alluu
BUJICHUE/BOCTIPUATHE MUPA, KOTOPOE peau3yercss yepe3 UX HamepeHus u aeucTBus. CTpaTerus Kak
MePCIEeKTHBA - KOHIENIMs OM3Heca OpraHu3aliim.

5.Ctparerus Kak IpHEM, KOTOPBI NpeANpUHMMAeT KOMIIAHUS, 4TOObI OOBIIpaTh CBOUX
KOHKYPEHTOB B KOHKPETHON CUTYallMu WU UTpE.

32. KakoBbI SITh KOHKYPEHTHBIX cuJ1 oTpacau Majikiaa Iloprepa?

IIpaBUIbHBIN OTBET:

1 cuna - KOHKYypEHLUs B OTpaciu (CONEPHUYECTBO MEXAY MpPOAaBLIAMM), KOHKYPEHTHAs
O6opbba Mexny (upMamMM MOXKET OTIMYAThCSl HE TOJIBKO CTENEHbI0 MHTEHCHBHOCTH, HO TaKKe
MIPUHUMATD PA3INIHBIE (DOPMBIL.

2 cuna - yrposa puxoAa HOBbIX KOHKYPEHTOB.

3 cuma - KOHKYPEHTBI CO CTOPOHBI IOCTaBIIMKOB. JlaHHas cuima oOyCIIOBIEHAa TEM, YTO Y
IIOCTABIUKOB €CTh BO3MOKHOCTb ITOBBICUTb LIEHBI HA CBOU IIOCTABKH, CHU3UTh Ka4€CTBO TOBAPOB, WIH
OTPaHUYUTH 0OBEMBI IOCTABOK.

4 cuna - KOHKYpEHLMs cO CTOpoHBI mnokymnateneil. IlokymaTenu Moryt 3acTtaBUTh (DUPMBI
CHU3UTH 1IEHbI, TOTPeO0BaTh 00Jiee OOMIMPHBIX YCIYT, Oosiee OJIAaroNpHUsATHBIX YCIOBUHN IUIaTeXa.

5 cuna - BAMSHUE Ha KOHKYPEHIIUIO TOBAPOB - CyOCTUTYTOB (TOBApOB - 3aMEHUTENEH).

33. IlpeameThl CTPAaTErH4eCKOro ynpaBJeHHUsl.

IIpaBHUIBHBIN OTBET:

1. ITpoOraemsbl, IpsIMO CBsI3aHHBIE C T€HEPATbHBIMU LEJIIMU OpraHU3aLHH.

2. TlpoOneMbl M peUIeHHUs, CBA3aHHBIE C KAKUM-JTMOO SJIIEMEHTOM OpPTraHU3allUH, €CIU ITOT
3JIEMEHT HEOOXOAUM JJIsl TOCTHXKEHUS IIeJIei, HO B HACTOSIIIUI MOMEHT OTCYTCTBYET MJIM MUMEETCs B
HEZ0CTaTOYHOM 00BbEME.

3. IlpoOnemsbl, cCBsi3aHHBIE C HEKOHTPOJUPYEMBIMH BHEIIHUMHU (QakTopaMu. BaxxHo
OTIPEIeNINTh, KaKhue SKOHOMHUYECKHE, MOJUTHYECKUE, HAYYHO-TEXHWYECKHE, COIHMAJbHBIC U JpyTHe
(akTOpBl OKa3bIBAIOT BIMAHUE Ha Oyayliee opranu3anuu. OpraHus3anus NOCTOSSHHOTO MOHUTOpPUHIA
BHEIIIHEH cpe/ibl — BaXHOE YCIIOBHE YPPEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpPTaHU3aIUH.

34. lIpyHOUNBI CTPATErNYECKOIr0 YIPABJICHHS.

IIpaBuIbHBIN OTBET:

- pa3ziesieHre yIpaBieHHEM UMYIIIECTBOM U TIPOU3BOJICTBOM;

- IUTAHUPOBAHME JJOXOJ0B U PAaCX0JI0B KaK OCHOBA CTPATETUH MPENPUATHUS;

- OTKPBITOCTh — PACCMOTPEHHUE OKPY’KaIOMIeH Cpeabl Kak OOmIel Ui BCEX MECT CHaOKeHUS,
MIPOM3BOJICTBA U TOPTOBIIY;

- KOMIUIEKCHBIM TOJAXOJ, IO/APa3yMEBAIOUIN HE TOJBKO BBITIOJHEHNUE OIPENEIEHHBIX
(GyHKIMHA, HO M pellIeHHe BO3HUKAIOIINX MTPOo0iieM;

- opueHTanus Ha Oyjayliee, MPU3HAKOM KOTOPOTO SIBISIETCS YIPABJICHUE, ONMHpAloieecs Ha
BoOOpakaeMyto (3keJaeMyr0) KapTHHY OyIyIIero opraHu3alvy;

- TBOPYECKHH TOAXOJ, TOAPA3yMEBAONINN MaKCHMaJlbHO TIOTHOE U 3(QeKTHBHOE
HCIOJIb30BAHUE YEJIOBEUECKUX PECYPCOB;

- OpUEHTAIUS Ha PE3YIbTATHL;

- COBMeCTHas paboTa.

35. Buabl cTpaTern4ecKuX pelieHnil npeanpusiTust (Opranu3anum).

IIpaBUIBHBIN OTBET: BBIAEIAIOT ClIEAYIOIUE BUABI CTPATErMUYECKUX PELICHUN:

* OUHAHCOBBIE - OIPEAEICHUE METOJOB INPHUBICYCHMs, HAKOIUICHUS W PacXOJOBaHUsA
MaTEpHUATIbHBIX CPEJCTB.

* TexHosorn4eckue - onpeereHne crnocoda Mponu3BoICTBA MPOAYKIIMU WIN OKAa3aHUS YCIyT.

» ToBapHO-pPBHIHOYHBIE - ONpEACNCHHE CTpPaTerdd IMOBEJICHHS Ha pBIHKE, OO0BEMOB
IIPOM3BOJICTBA U PeATU3aLUU NPOLYKIUH (OKa3aHUS YCIIyT).

* CouManpHbple - ONPENEIECHHE KOJIMYECTBEHHOIO M KadyeCTBEHHOIO COCTaBa II€pCOHala,
0COOEHHOCTH B3aMMOJIEHCTBHSI U MaT€pPHAIbHOIO BO3SHAIPAXKICHHS.



* YnpaBieHUECKHE - METOABI U CPEACTBA PYKOBOJCTBA MPEAIPUITHEM.

* KopnoparusHble - (opMupoBaHHE CHCTEMBbI LIEHHOCTEH, a Takke CIOCOOOB JBMKEHUS K
rJ100aJIbHON LIEH OpraHUu3aluy.

* PecTpykTypuzanuu - NpuUBEJEHHE MPOU3BOJCTBEHHO-PECYPCHOM 0Oa3bl B COOTBETCTBHE C
M3MEHSIOIIENCS CTPATErued U CUTyallel Ha phIHKE.

36. lIpyHIUNBI NPUHATHSA CTPATErH4eCKUX pelIeHui.

[TpaBunbHbI oTBeT: IIpHHATHE CTpaTerMuecKuX peIleHU Ha MpeArnpUsTHU MPOM3BOIUTCS B
COOTBCTCTBHUH C TAKUMHU NNPUHOUIIAMH:

* Hayunocte 1 TBopuecTBO. B mpouecce  NpUHATUS  pelleHHH  HE00XO0AUMO
PYKOBOACTBOBATHLCA PE3YyJIbTaTAMU HAYUYHBIX I/ICCJ'ICILOBaHI/Iﬁ U COBPEMCHHBIX ILOCTI/DKGHI/Iﬁ B OTpaciiu.

* IlenenanpaBneHHoCTb. CTpaTeruyeckoe peUIeHWe [ODKHO ObITh  HAlpaBIEHO Ha
JOCTUKEHHE IJ100abHOM L€ NPEATNPUATHSI.

* I'ubkoctp. JlomKHa NPHCYTCTBOBAaTh BO3MOXKHOCTb BHECEHHs KOPPEKTHB, CBA3aHHBIX C
M3MEHEHUSIMH BO BHYTPEHHEH U BHEIIHEH CpeJie.

* EquncTBO MiiaHOB M mporpamm. PerieHusi, NMpUHATbIE Ha pa3HbIX YPOBHSX YIpaBlICHUS,
JOJIZKHBI OBLITH COrJIACOBAHHBIMH U UMEThH CAWHOC HAIIPpaBJICHUC.

* Co3zganue ycioBuil peanusauuu. [IpuHATHE pEelIEHN NOKHO COIPOBOXKIATHCS CO3IaHUEM
YCIIOBHH, CIIOCOOCTBYIOIIMX BOIUIOIIEHUIO IJIAHOB B )KU3Hb.

37. TpeOGoBaHNs K CTPATEIrH4€CKHM pPelIeHusIM
[IpaBunbHbIN 0oTBeT: CTpaTernyeckue peuieHus KOMIaHUM JOJKHBI COOTBETCTBOBATH TAKUM

TpeOOBaHUSM:
. OO0OOCHOBAaHHOCTb.
. IToTHOMOYHOCTE.
. JIMpEeKTUBHOCTb.
. OTtcyTcTBHE IPOTUBOPEUHIA.
. CBOEBPEMEHHOCTb.
. SICHOCTD M TAKOHUYIHOCTD.
. OnTHMaBLHOCTb.
. KoMmiekcHOCTb.

38. IIpounecc NpUHATHS YIPABJIEHYECKOI0 peleHusl.
[TpaBunbHbI oTBeT: [IpUHATHE CTpAaTErMYECKUX PEIIEHUI COCTOUT U3 OCHOBHBIX ATAIOB!

. Wzydenue mnpobiembl. MeHemkep MOKEH coOpaTh HH(POpPMAIUIO O COCTOSHUHU
OpraHu3allM ¥ CUTYallud BO BHEILIHEW cpeje.

. [TocTanoBka nienu. MeHemKep JOJIKEH COCTABUTH SICHOE IPEICTABICHUE O TOM, KaKOTrO
MOJIOKEHUS JOJIKHA JOCTUYb OpraHu3alus B ONpeIeICHHbIN NepUO/.

. ®opmynupoBka uaei. HyxHo chopmynupoBaTh HECKOIBKO BapHAHTOB CTPATETHH,
KOTOpPBIE BIIOCJIECTBUU HYKHO OyJIeT CPaBHUTH U BBIOpPAaTh Hanbojee KOHKYPEHTOCIIOCOOHYIO.

. [IpuHsTHE CTpPATErMYECKOTO YIPaBICHUECKOro pemeHus. [IpousBoaurcss mo uroram
CpaBHEHHUA paHee cHOPMYITHPOBAHHBIX UIICH.

. Peanuzaums crparerun. JletanbHOE€ IUTAHUPOBAHWUE M BBIIOJHEHUE HAMEUYEHHOMN
IIPOrpaMMBl.

. Ouenka pe3ynbraToB. [lo HMcTeUeHHMHM HEKOTOPOrOo BPEMEHM C MOMEHTa HpPUHSATHUS

CTpaTernuy aHaJIU3UPYETCs] COOTBETCTBHE TEKYIIMX MOKa3aTeslel 3arJaHupOBaHHBIM.

39. Ilonmutnyeckue paxkropsl PEST-ananusa.
IIpaBUIBHBIN OTBET:

. o01eMupoBast MOJIMTUYECKAsE CUTyalHs.

. BHEILHSAS IOJIUTUKA CTPAHBI, B KOTOPOU PaCIIOIOKEHA IOPUCIUKIINS KOMIIAHUU;
. BXOXJIEHUE / BBIXOJ] CTPaHbI B pa3IMYHbIE COIO3bI;

. BHYTPEHHSA [TOJIMTUKA HA TOCYAAPCTBEHHOM YPOBHE;

® HaJIoroBas 1noJHUTHKA,



. YPOBEHb BIMSHUS IOCYJapCTBa HA OTpacilb, €0 OTHOLLIEHUE K OTpaciiu;

® OTHOIICHUE TOoCydapCTBa K HWHOCTPAHHOMY KaIllUTally, YPOBCHb BJIUSHUA Ha
HWHBCCTHIMOHHBIC ITPOLICCCHI;

® CY6CI/II[I/IpOBaHI/Ie rocy1apCcTsomMm KOHKPCETHBIX PCTrUOHOB, 3aKOHOOaTCIbHBIC
IoCJIa0JICHUS AJI1 pPCTUOHOB,

® BHYTPCHHAA IOJIMTHUKA HA pCTHOHAJIBHOM U MYHUIIUTIAJIBHOM YPOBHC.

40. Jxonomuueckue paxkropsl PEST-ananuza.

IIpaBHUIBHBI OTBET:

» nuaamuka BIIII,

* ypoBeHb HH(IISINY,

* cTaBKa pepMHAHCHPOBAHUA U CBS3aHHAA C HEll TMHAMUKa B OaHKOBCKOII cepe,
* M3MEHEHHE Kypca pyous,

* YpOBEHb 0e3paboTHIIbI,

* IMHAMHKA JJOXOJIOB HACETICHHS,

* IIeHbI Ha He(Th,

* POCT M HACBIIIIEHHOCTh OTPACIIEBBIX PHIHKOB,

* YPOBEHb KOHKYPEHIIUH,

* IMHAMHKA HA CMEXHBIX PBIHKAX, BIMSIONIAs HA 3aTPaThl KOMITAHUH,
* YPOBEHb HCIIOJIb30BAHUS HATOTOBBIX CXEM B OTPACIH.

41. CounanbHo-KyJbTypHbIe ¢pakTopbl PEST-ananu3a.

IIpaBHUIBHBIN OTBET:

* nemorpauyeckue JaHHbIE: POXKAAEMOCTb, CMEPTHOCTh, BO3PACTHOM COCTaB HaceJIeHUS,
MUTPallMOHHAS] TUHAMUKA;

* YPOBEHb KU3HU HACEJICHUS, 3apILIaTHBIEC OKUJaHMS;

* 00BIYau ¥ LIEHHOCTH, YCTOSIBIINECS HOPMBI TOTPEOICHUS M MU(BI;

* ypOoBEHb 00pPa30BAHHOCTH, KBAIM(UKALMS KaJIPOB;

* TPYAOCIOCOOHOCTH U MPOU3BOJUTEILHOCTD HACETICHUS.

42. Texnonornvyeckue ¢paxkropol PEST-ananun3a.

K TexHONMOrHuecKuM (pakTopaM OTHOCATCS:

* Hay4HbIE€ OTKPBITHSI, HOBbIE TEXHOJIIOTHH,

* M3MEHEHUs B IATEHTHOM 3aKOHOJATeIbCTBE U MHIYCTpPHUH,
* BIIMSTHHE WHTEPHETA U MOOMJILHBIX TEXHOJIOTHI Ha OTPAaCIb,
* pacxojsl kKoHKypeHToB HMOKP).

43.0cHoBHOI1 cMbIca Moaean MaTpuubl boctonckoii Koncanrunrosoii I'pynnsi.

[TpaBuibubiii otBer: Matpuna BKI' mpenmosaraer, 4to KoMmMmaHusi A oOecredeHUs
MPOAYKTUBHOI'O NPUOBUIBHOTO JOJATOCPOYHOI'O POCTa J0JKHA T€HEPUPOBATH M U3BJIEKATh JICHEKHBIE
CPEICTBA M3 YCHEIIHbIX OM3HECOB HA 3pENIbIX PbIHKAX M HMHBECTUPOBATH MX B OBICTPO pacTylliue
IIPUBJICKATEIbHBIE HOBBIE CEIMEHTBI, YKPEIUISS B HHMX IIOJIOKCHHE CBOMX TOBapOB M YCIYT JUIs
MOJIy4€HHUs B OyIyIlleM YCTOMYHMBOIO YPOBHS 10X0A4.

44. U3 4ero cocTouT 0aJAHCMPOBAHHBIN NMOPT(desb TOBAPOB KOMIAHUM 1O MaTpHIle
Bocronckoii Koncanrunrosoii I'pynnsi.

[TpaBusbHBIM 0TBeT: MneanbHbI MOpTQENb JOIKEH COCTOSTh U3 2 TPYIIIT TOBAPOB:

* TOBapOB, CIOCOOHBIX 00eCHeunBaTh KOMIAHHUIO CBOOOIHBIMU JIEHE)KHBIMU PECYpCaMU s
BO3MOYKHOCTH WHBECTHPOBAHUS B pa3BUTHE OM3HECA.

* TOBapOB, HAXOAAIIUXCSA HA CTAIUU BHEJPECHHS HA PBIHOK M Ha CTaJUU POCTA, HYKIAIOUINXCS
B UHBECTUPOBAHUH U CIIOCOOHBIX 00ECTIEYUTh OYIYIIyI0 CTAOMIBHOCTh M YCTOHYHUBOCTh KOMITAHUH.

45. DueMeHTbl MAaTpUILbl AHCO((Pa B cTpaTernyeckoM aHaIu3e.
[IpaBuIbHBIN OTBET:



2 BWAA PBIHKOB - CYIIECTBYIOUIMH PHIHOK, HA KOTOPOM KOMMAaHHA YXe (YHKIHOHHUPYET
OIpEeJICIEHHOE BPEMsl, UMEET ONpPEIeNICHHbII OMBIT padOoThl, pEMyTallMi0 U HOBBI PHIHOK, HA KOTOPOM
y KOMIIaHHU HET OmbITa paOOThl, Ha JAHHBI PBIHOK KOMIIAHMSI KEJIAeT BBIMTH JUIsl pacIIUpEHMs
BO3MOKHOCTEH CBOEro 6u3Heca.

2 BHJAa TOBapoOB - HOBBIM NPOAYKT, KOTOPOTO €Ile HE CYLIECTBYET B aCCOPTHMEHTHOM
noptdene KOMIAHUM M CYIIECTBYIOIIMH MPOAYKT, KOTOPBIH CYIIECTBYeT B acCOPTUMEHTHOM
nopt¢ese KOMIaHUU U UMEET UCTOPUIO IIPOAAK.

46. CTagum »KM3HEHHOT 0 LIUKJIAa OTPACau B cooTBeTcTBUM ¢ ADL MaTpuueii.
IIpaBUIBbHBIN OTBET:

- CTaJlis CTAaHOBJICHUS OTPACIIH;

- CTaJius pocTa OTpaciy;

- CTaJus 3pEJIOCTH OTPACIIH;

- CTaJIUsl CTAPEHUS.

47. Ctagus ;KM3HHU 3peJIoCTH PbIHKA B c00TBeTcTBUM ¢ ADL maTrpuneii.
IIpaBHUIBHBIN OTBET:

- IOMHMHHPYIOIIAs;

- CWJIBHA;

- OiaronpusiTHasi;

- HaJIe)KHas;

- cnabast.

48. KoHkypeHTHasi NO3MLMs KOMIIAHMHU B 0TPAcJu B cooTBeTcTBUM ¢ ADL maTrpuueii.
IIpaBUIBHBIN OTBET:

- TOMUHHPYIOILAs;

- CWJIBHA;

- OiaronpusiTHasi;

- HEYCTON4MBAs;

- crnabast.

Honoanume

49. B10op orpaHn4eHHOH Mo MacmITadaMm cepbl X03MCTBEHHOM J1eATEJIbHOCTH C Pe3KO
OrpaHMYeHHbIM KPYroMm norpeoduresei 3To - .

[TpaBUIBHBII OTBET: CTpaTerusi POKYCHPOBAHHUSI.

50./IpesHexuTaiickuii crparer u mbicauteab Cynsb L3b1 ropopui: «Oaepxarhb ¢To nmodexn
B CTa OMTBAX - He BeplIIMHA BOMHCKOro uckyccrpa. IloBepruyrs Bpara 6e3 - BOT
BEpPIIMHA»

IIpaBUIBHBIN OTBET: CPAKECHUS.

OIIK-6. Crnoco0en ynpaBiasTh KO/UICKTHBAMH M  OPraHM30BBIBATH  IPOLECCHI
NPOU3BOACTBA.

3agaHus 3aKpbITOr0 THIIA

Jlaiime o0un npaeunvbnblii 6apuanm omeema

1.B npouecce arrecTanuy KaJapoB HeO0OX0AMMO MpeHeOperaTh CJAeYIIIUM MapaMeTpoM
OlIeHKH pa0OoTHHKA:

+JIMYHOCTHBIE OCOOCHHOCTH,

pe3yabTaThl paObOTHI;

OTHOIICHHE K paboTe;

TBOPYECKHUI MOTEHIIUAI.



2. 3HauMTe/IbHOE HeraTHBHOE BJIMSIHHE HAa HOPMAaJlbHOe (PYHKIHOHMPOBAHHME
KOJUICKTHBA OKa3bIBAKT MEHKJINYHOCTHbIE KOH(JIMKTBI, OCHOBHOHl NPHYHHON KOTOPBIX
AIBJISIETCS CTOJIKHOBEHHE:

+MaTepHUaIbHbIX HHTEPECOB;

XapaKTepoB;

JIMYHBIX B3IJISIIOB;

MOPAJIBHBIX LICHHOCTEH.

3. OauH M3 cnoco0oB pa3pelieHHs] KOH(IMKTOB B KOJUIEKTHBe, NPH KOTOPOM
JOCTUIaeTCH BpeMEHHOe corJjiacue, Ha3bIBaeTcs:

+KOMIIPOMHUCC;

CIIQ)KUBaHUE,

NPHUHYXKIECHUE,

KOH(pOHTALUS.

4. Hcnonb3oBaHHE TOProBbIX areHTOB; CPeJCTBA MAacCOBOW HH(OPMALNH; BbICTABKHU-
MPO/AKH; UCIOJIb30BAHNE HHTEPHET pecypcoB B ToM 4ucie buznec-nasuraropa MCII-3To

cUCTeMa paclpeeICHHUs;

porpaMMa CTUMYJIMPOBaHUs COBITA;

+pekiama U MpoJABUKEHHUE POy KIIUY;

pexsiama MpoIyKIHH.

5. Uto onpenensieT MAapKeTUHIOBasl cTparerus?
+HaHpaBH€HI/I€ Pa3BUTHA KOMITAHUU;
MpenoiaraeMyro MpruoObLIb;

BU JCATCIIBHOCTH,

00BEMBI TPOU3BO/ICTBA.

6. Kakue pa3ieibl J01KHO COAEPKATH pe3rome?

[eNIb MPOCKTAa, BHJ JACATEIBHOCTH, CPEAHECHUCOYHAs YHCICHHOCTh PaOOTHHUKOB, MEPHO
peanu3aliy MpoeKTa;

3P PEKTUBHOCTH XO3SMCTBA, BRIPYYKA OT peaii3alii, peHTa0eIbHOCTS;

HAaMMCHOBAHME  TIPOCKTA, CTOMMOCTh  IpPOEKTa, TMEPUOJl  pealn3alud  IPOCKTa,
MECTOHAXO0XKIECHUE 00BEKTA;

+HAaUMCHOBAHHE TMPOEKTa, WHHUIUATOP MPOCKTa, MECTOHAXOXKICHUE OOBEKTa, CyTh MPOCKTA,
o0IIHe CBEICHUS O XO3SHCTBE, OOIINE CBEACHUS O MPOCKTE.

3az[a1mﬂ OTKPLITOT0 THIIA

Haiume pazeepuymotit omeem na éonpoc:

7. Ilpouecc ynpapJjieHHne KOHQPJIMKTAMH.

[IpaBuibHbIl  oTBeT: lleneHampaBiieHHOE, OO0YCIOBIEHHOE OOBEKTUBHBIMU  3aKOHAMH
BO3JECHCTBUE HA MPOLECC €ro NMHAMUKHM B MHTEpECax Pa3BUTHSA WU pa3pyLIEHUS TOM COLMAIBHOU
CHCTEMBI, K KOTOPOI NMEET OTHOIIEHHE JaHHbBIH KOH(IINKT.

8. KonduukrHas cutyanus.

[TpaBusbHBIN oTBeT: HakonuBimecs NpoTUBOpEUHs, CBSI3aHHBIE C JICATEIBHOCTHIO CyObEKTOB
COLIMAJIBHOTO B3aUMOJICHCTBHSA, KOTOPbIE CO3/1AI0T MOYBY JAJIsl IPOTUBOOOPCTBA MEXKy HUMHU

9. KopnopaTuBHasi cTpaTerus.

[TpaBunbHeIil oTBeT: OO TUTaH yIpaBieHUs KoMnaHuen (GupmMoit), KOTOPBI HaMpaBJICH HA
HaXOXXJCHHE CIOCOO0B M METO/IOB YTBEP)KACHHUS JTUBEPCUPUIIMPOBAHHON KOMIAHUEH CBOUX JIETIOBBIX
IPUHIUIOB B Pa3IMYHBIX OTPACIsX, a TaKXKe AEHCTBUI U MOIXOA0B, CIIOCOOCTBYIOIIUX YIJIyUIIEHUIO
NesITeIbHOCTH TPYII NPEANPHUATUN, B KOTOPBIE IUBEPCUDUIIUPOBAIACH KOMITAHHS

10. KopnopaTuBHbIe cTpaTeruu pa3BuTHs.



[IpaBUIIBHBIN OTBET:

Crparerun KOHLIECHTPUPOBAHHOT'O POCTA;

Crpareruu HHTETPUPOBAHHOTO POCTA;

Crpareruu nuBepcu(PUIMPOBAHHOTO POCTa.

11. ITonsiTue nuBepcupukanum.

[TpaBuibHbI oTBeT: JuBepcudukanus - pacnpocTpaHEeHHE XO03sMCTBEHHOM AEATeNbHOCTH Ha
HOBBIE c(pepsl (paciImpeHne acCOPTUMEHTA MPOU3BOAMMBIX U3CIHUii, BUIOB MPEIOCTABISIEMBIX YCIIYT,
reorpaguueckoil cdeprl aAeATeNbHOCTH M T.O0. B pesynbrate auBepcuGUKALMM TPEANPHUITHS
MIPEBPALIAIOTCS B CIIOKHBIE MHOTOOTpACIEBble KOMIUIEKChl. CuuTaercs, 4To, Mpeajaras Ielbli
KOMILJIEKC TOBapoOB U YCIYT, HNPEANPHUITHE MOXET MOBBICUTh KOHKYPEHTOCHOCOOHOCTh M OCJIa0HUTh
BO3MOJKHBIE PHUCKH 33 CYET YCTPAHEHHUS KECTKOH 3aBUCHMOCTH OT KaKOTO-THOO OJHOTO TOBapa WA
pbiHKa. OCHOBHBIM IPEUMYILIECTBOM JAMBEPCHU(PUKALMU  SBISETCS BO3MOXKHOCTh IOJIYYEHHUs
KPYIHBIMA TPEANPHUATHIMH JOTIOTHATEIEHOTO 3P deKTa OT pa3zHOo0Opas3usl.

12. 'opuzoHTAIBLHAA HHTETPALIMA.

[TpaBuibHbIl oTBeT: CBsi3aHHAs TOPU3OHTAJbHAs AMBEpCUDUKALMS, WM TOPU3OHTAIbHAS
MHTErpalys, - 3T0 00beANHEHHE NMPEeANPUATUH, pabOoTaIOIMX U KOHKYPUPYIOLIMX B OJHOM obiacTu
nesTeNbHOCTH. ['1aBHas 11e7b TOPU30OHTAIBHON MHTETpalUM - YCUICHHUE MO3ULUI GUPMBI B OTPACIIH
IIyTEM TIOMJIOIICHHS OIPENEICHHBIX KOHKYPEHTOB WM YCTAaHOBJICHMsSI KOHTpPOJIA Hal HHUMH.
l'opusonTanbHOE OOBEAMHEHUE IMIO3BOJSIET JOOWTHCS HKOHOMHHM Ha Macirtabe MpOH3BOJCTBA,
paclIMpUTh CIEKTP TOBAPOB M YCIYr M TaKUM 00pa3oM MOJIYYMTh JOMOJHUTEIBHOE KOHKYPEHTHOE
npeuMyniecTBo. YacTto OCHOBHOW MNPUYMHOM TOPU3OHTAIBHOM JUBEPCUPUKAIMM  SBISETCS
reorpaueckoe paciiupeHue PbIHKOB. B 3ToM ciyyae 0O0beqUHSIOTCS KOMIAHWM, MPOM3BOIAIIME
OJIHOTUITHYIO POAYKIIMIO, HO BBICTYNAIOIINE HA PAa3INYHBIX PETHOHAIBHBIX PHIHKAX.

13.KopnopaTuBHasi CHHepPIHUsl.

[TpaBuiibHbI oTBeT: KoprnopatuBHas CUHEPIHsl OTHOCUTCS K (PMHAHCOBOM BBITOJIE, KOTOPYIO
KOpIIopalusi OXUAAET TMOJIyYUTh TMPH CIUSHUU WIM OpUOOpPETeHUH Jpyrol KOpIOpalHH.
KopnoparuBHasi cuHeprusi BO3HHMKAET, KOTJa KOPHOpAaIMH B3aHMMOJECHCTBYIOT COTJIACOBAHHO. JTOT
TUI CHUHEPrMU SIBJISETCS IOYTH IOBCEMECTHOH OCOOEHHOCTBIO KOPIOPATUBHBIX CIMSHUN U
MOTJIOUIEHUM U SIBJSIETCSI TOYKOM MEPEroBOpOB MEXKIY MOKyHaTesIeM U MPOJABLIOM, KOTOPAsl BIMSIET
Ha OKOHYATEeNbHYIO LIEHY, COINIacOBaHHYy0 oOeumu ctopoHamu. OGecnieueHue s¢pdexra CUHEPTUu B
KOPIOPAaTUBHBIX CTPYKTYpax MPEAINoiaracT Co3AaHue e€ANHOMN JOTUKN pa3BUTHsI OM3HECA, BbIIEICHHUE
00BEKTOB OM3HECA KaK B MHTEpecax KOpIopalHy B IeJIOM, TaK U B MHTEpecax aBTOHOMHBIX OHM3Hec-
equaull (ABE).

14. IIpon3BoAcTBeHHas] cTpPaTerus.

IIpaBunpHbll  oTBeT: IIpomM3BoACTBEHHass CTparerus — 3TO JOJTOCPOYHAS MpOrpaMma
KOHKPETHBIX JEHCTBHI IO CO3AAHMIO W peanu3aluy NpoAyKuuu npennpustus. Crparermdeckue
petieHust B cepe IpOon3BOJICTBA IPHHUMAIOTCS 10 CIISTYIOIINM HAIIPABICHHSIM:

* (okycupoBaHue MPOU3BOJCTBEHHBIX MOIIHOCTEH;

* UCIOJIB30BAaHUE IIPOU3BOACTBEHHOIO IIEPCOHANIA;

* pa3BUTHE OpraHU3aluy POU3BOACTBA;

* yIIpaBJICHHE KaYeCTBOM MPOIYKIUH;

* pa3BUTHE MIPOU3BOJICTBEHHOIN HH(PPACTPYKTYPHI;

* OpraHu3alys B3aMMOOTHOUIEHUH ¢ MOCTAaBIIMKAMU U IPYTUMU MapTHEPAMHU 110 KOONIEPALINY;

* YIpaBJICHHE IPOU3BOJCTBOM.

15. ba3oBas cTpaTerusi npoM3BOACTBA.

[TpaBunpHbiii otBeT: CyTh 0a30BOM CTpaTerMu MPOM3BOJICTBA COCTOWT B OaJaHCHPOBAHHUH
MPOM3BOJICTBEHHBIX MOIIHOCTEH paboueld cuiabl M o0beMa BhITyckaeMmoil mnpoaykuuu. Ilpu
(dhopmupoBaHuK 0a30BOM CTPATETHH YUUTHIBAIOTCS:

* TEXHUYECKUIl YpPOBEHb IPOM3BOACTBEHHOI'O IIpOLlEcCa MU BO3MOXKHOCTb MOJEPHU3ALNU
00opyI0BaHNS;

* KBIN(UKAIMOHHBINA MMOTEHIIMANI U YPOBEHb 00ECIIEYEHHOCTH MPOU3BOJICTBEHHOTO Tpoliecca
TPYIOBBIMU PECYPCAMH;



* BO3MOXXHOCTH OBICTPOH TepeHajagku OOOpYIOBaHUS M ApPYrHe HEOOXOAWMBIC JCHUCTBUS,
CBS3aHHBIE C BEPOATHBIMU M3MEHEHHSIMH CTPYKTYpbl, O0bEMa U CpPOKOB BBINIOJIHEHUS
IIPOU3BOJICTBEHHBIX 3aKa30B.

MO3KHO BBIIEIHUTD TPU aJbTEPHATUBBI 0230BOM CTPATETHUH MPOU3BOJICTBA:

* IlonHOe yA0OBIETBOPEHHUE CpOCca — MPEANPUATHE TPOU3BOAUT CTOJIBKO MPOTYyKIUHU, CKOJIBKO
ee TpeOyeTcs Ha phIHKE. 3amachl MPOAYKIUU MPU STOM MUHUMAIIBHBI, a 3aTpaThl Ha €€ MPOU3BOACTBO
MOTYT OBbITh BHICOKUMH B CHJTy TIOCTOSIHHOTO U3MEHEHUsI 00beMa BITyCKa.

* [Tpou3BOACTBO MPOAYKLUMH O CPEIHEMY YPOBHIO CHPOCA, HAKaIUIMBas 3amachl IPOLYKLIHUU
IIpY MaJICHUH CIIPOCa U YJIOBJIETBOPSISI BO3POCIIYIO HOTPEOHOCTh PhIHKA 3@ CUET JAHHBIX HAKOIUIEHUH.

* [Ipon3BoACTBO MPOIYKLMHU MO HUKHEMY YPOBHIO cIpoca (CTpaTerus MecCUMHCTa) - KOr/aa
HEOCTAIOLINE Ha PHIHKE TOBapbl MPOU3BOAAT KOHKYPEHTbI WU HPEAIPUITUSI—TIapTHEPHI.

16. Ctparterusi opranu3anu nNpou3BoJACTBA.

[TpaBunpHbIl 0TBET: OTIMYUTEIHHON OCOOEHHOCTHIO COBPEMEHHOTO TOJX0/1a K pa3paboTke
CTpaTernu OpraHMU3allMi MPOU3BOJCTBA SIBISETCA NpPHU3HAHHE HEOOXOJUMOCTH «OPHUEHTAIlMU Ha
norpedurens». CTparerust pa3BUTUS OpraHU3allid MPOU3BOJCTBA C OpPHUEHTALMENW Ha MOTpeOUTEIs
OTIpEe/IeTISIETCS CIEeMYIOMMM 00pa3oM: 00bEeM BBIMTyCKa, aCCOPTUMEHT, KaueCTBO M CPOKU IMOCTaBKU
MPOAYKIMHN YCTaHABJIMBAIOTCS UCXOJS U3 MPOrHO30B MOTPEOHOCTEHN OyayIIMX MOJIb30BaTENIEH AITUMHU
TOBapaMM, MOCTABKH TPOM3BOAITCS B HEOOXOAMMOM KOJIMYECTBE M B YCTAaHOBIECHHOE BpeMs.
Crparerust opraHu3anuy HPOU3BOACTBA OCYLIECTBIIETCS MOCPEACTBOM pa3pabOTKU M pealn3aluu
cienyoomux mnporpamm. IIporpamma CHHXpOHM3AIMU MPOU3BOACTBA ONPENENSET COBOKYITHOCTh
NEUCTBUIM 1O OpraHu3alyy IPOU3BOJCTBEHHONW CHCTEMbI, OBICTPO pearupymomeid Ha H3MEHEHMs
MOTPeOUTENHCKOTO crpoca. [Iporpamma ympaBieHUs MaTepHalbHBIMH MOTOKaMU Ha MPEANPHUSITHH
XapaKTepU3yeT KOMIUIEKC B3aUMOCBS3aHHBIX padOT MO (OPMUPOBAHUIO UHTETPUPOBAHHONW CHCTEMBI
yOpaBlIeHUs TMOTOKaMH MatepuanoB. [IporpamMma TOBBINIEHHS OPTaHU3AIMOHHOW THOKOCTH
MPOU3BOJACTBA XapaKTEPU3yEeT COBOKYIHOCTh JEWCTBUU IO YCTAHOBJICHUIO W B3aWMHOM YBSI3KE
OpPraHMU3aIMOHHO-TEXHHYECKUX M SKOHOMHYECKHX PEIICHUH, CBSI3aHHBIX ¢ (POPMUPOBAHHUEM THOKOTO
IIPOU3BO/ICTBA.

17. ®unancoBas cTpaTerust

IIpaBunpHbIl  oTBeT: @PUHAHCOBasg CTpaTeruss — HJTO peanu3annds KOMMEPYECKOM U
OTIEPAIIOHHOM J1eATEeIHbHOCTH OPTaHU3aINH MyTeM (UHAHCHPOBAHUS €€ TeKYIUX U WHBECTUIIMOHHBIX
pacxoioB TakuM 00pa3oM, YTOOBI BCErJa BBIMOJHAJCS IEpPEUEHb KIIOUEBBIX OrPaHUYEHUI 110
Hambojee BaXXHBIM TNapaMeTpaMm (PMHAHCOBOTO COCTOSHHMS. B pesynpraTe peanusanuu BceX
KOMIIOHEHTOB (DMHAHCOBOI CTpaTeTWu OpraHW3alWu pa3padaThIBAETCS JOITOCPOYHBIN (PHHAHCOBBIN
wiad. OH JOMKEH 3aTparuBaTh Bce (DYHKIMOHAIBHBIE CTPATeTUH U TUIaH Pa3BUTHA, 00eCTIeUBAIOIIHIA
JOCTUKEHHE BhIPaOOTAaHHBIX PaHEE CTPATETUUYECKUX LIEJIe B paMKax OOIIel cTpaTeruy OpraHu3alii.
['maBHas 3a1aya JOATOCPOYHOTO (PMHAHCOBOTO TUIAHUPOBAHMSI COCTOUT B 00ECIIEYEHUH CTPYKTYPHOTO
paBHOBecHs. B ciyuae ero HapyIieHus: IpelyCMaTpuBalOTCs MEPHI 10 CTAOUITU3aLUK.

18. «Cucrema 20 xiaouein»

[TpaBwibHEIH oTBeT: «CHcTema 20 KITIOYEH» - 3TO MHCTPYMEHT JUIsl OLeHKH () (HEKTHBHOCTH
paboThl KOMIAHHWH, BKIIOYAIOUINI COBOKYMHOCTH Pa3jMYHBIX METOIOB pealu3allid MOCTOSTHHBIX
YIIy4ILIEHUH U yCOBEPIICHCTBOBAHUM, BHEAPSIEMbIX KOMIIAaHUAMHU-THAepamMu. CoriaacHo 3TOW cucTeme,
KOMIIAaHUSI OIEHUBAET COOCTBEHHYIO opranu3anuio 20 kirodei (Kaxablii U3 KOTOphIX — (hakTop,
MMEIOIINI KPUTHIECKOE 3HaYCHHE IS e (DYHKIIMOHMUPOBAHWS) 110 5-0aibHOM cucTeMe.

Ilyrem ompeneneHusi, Ha KakOM ypOBHE KOMIIAHMSI HaXOAMTCA B KaxaoM u3 20 Kiroyeu,
unaeHTuumupyroTcs ee ciaadbie Mmecta. OcobeHHOCThI0 «CrcTeMbl 20 KITFOUe» SBISETCS TO, 9YTO OHA
HE MPOCTO MPEACTABISAET COBOKYITHOCTD JYyUIINX MEPOIPUATANA U METOJIOB 110 YCOBEPIICHCTBOBAHUIO,
a obecrieuyrnBaeT UX HMHTETPALMIO B OJHO B3aMMOCBSA3aHHOE I€JI0€. Y COBEPLICHCTBOBAHUE B OJHOM
KJIFOY€ aBTOMATUYECKH MPUBOJIUT K YCOBEPIICHCTBOBAHUIO B OCTaIBHBIX 19.

19.CtpaTrernueckuii puck.

[IpaBunbHbIi  oTBeT: CTparernyeckuid PpHUCK — OTO PHUCK, KOTOPBIA MPOSIBISAETCS B
NesTeIbHOCTH OpraHW3alllM, CBSI3aHHBIM C peanu3alieil CTpaTerud ¥ CHOCOOHBIA JTOXOAUTH [0
karactpoduueckoro macmraba. HenpaBuibHble ynpaBieHUYECKHE PELICHHs], a TaKKe HEeHaJyIeKaIast
peaninzanysl NMpaBUWIbHBIX PELIEHMH M HEaJeKBAaTHOE pEarupoBaHME Ha IIOCTOSHHBIE HW3MEHEHMS
BHYTpU OHM3HEC-Cpebl MOPOXKIAIOT CHUTyallud, NMPU KOTOPHIX BO3PACTAIOT CTPATErMYECKHUE PHUCKH,



Korga (MHAHCOBBIE IOCTYIUICHUS W KalWTal HAXOAATCS Toj yrpo3od. CTpaTerndeckue pPHUCKH
BO3HUKAIOT M3-32 HECOBMECTHUMOCTH JECHCTBYIOUIEH MOJIUTHKU M MOCTAaBICHHBIX KOHKPETHBIX LIEJEH,
ecyii OM3HEC-IJIaHbl, pa3paboTaHHbIE CIIEUANIbHO, IOCTABICHHOMN 1€/ HE OTBEYAIOT. Takke BIMSET
HEeMpaBUWIBbHBIA MMOJI00P peCypcoB, KOTOPbIE OJKHBI ObITh 33J€HCTBOBaHbI, M KaueCTBO peaau3aluu
MPaBUIILHO MOI0OPAHHBIX PECYPCOB.

20. UcTOYHUKH cTpaTern4ecKUX PUCKOB.

[IpaBuwibHbIl  OoTBeT: VCTOYHMKAMU CTPaTErMUECKUX PUCKOB SBISAIOTCS BHEIIHUE W
BHYTpeHHUE (akTopbl. BHemHue (akropbl - U3MEHEHHsS B HKOHOMHUYECKOW Cpele, Halu4yhe u
JIOCTYITHOCTh JIEHEKHBIX PECYpPCOB; MOJUTHYECKHE (DAaKTOPBI; N3MEHEHHE MPABOBOW CTOPOHBI CPEIbI;
U3MEHEHHE B COLMAIBbHO-KYJIBTYPHOU cpelie; TexHojoruyeckue (paxrtopbl. BHyTpeHHHe (akTopsl -
HEBEpHasl OLIEHKAa CTPATErH4ecKoro IMOTEHIMala; OCOOEHHOCTH KaJpOBOIO COCTaBa; TEXHOJIOTHS
yIpaBJIEHUs pecypcaMu; OUIMOKa B IPOTHO3€ Pa3BUTHS CTPaHbI; OIIMOOUHBINA BBIOOp LIETIEH.

21. MeToabl OU3HeC-IIJIAHMPOBAHUS

ITpaBuibHbIN oTBeT: banancoBblii. OCHOBaH Ha MCCIIEJOBAaHMM MaTEPHAIbHO-BELIECTBEHHBIX
MOKa3aTesie U yCTaHOBJIEHUH COATaHCUPOBAHHOTO NMPONOPLIMOHAIBHOIO COOTHOLIEHHS MEKYy HUMHU.

OneiTHO-cTaTucTHYECKU. OnMpaeTcss Ha NPOLUIbIE IOKA3aTeNM, HCCIEN0BAaHUE KOTOPBIX
MO3BOJISIET ~ CIIPOTHO3MPOBATh  OyAyIHe pe3yibTaThl paboThl mpennpusths. HopMaTHBHBIN.
Hcnonp3yeT HOpMaTHBHBIE 3HAUEHHUS PACXONOB CYIIECTBYIOIIMX PECYPCOB Ul  ONPEIEICHUS
MEPEMEHHBIX TOKa3aTesed. DKOHOMHUKO-MaTeMaTHueckue MeTobl. [103BOISAIOT OBICTPO M HEZOPOTO
OIIpEACINTD MOKa3aTeNu pe3yNbTaToB B3aUMOZCUCTBHUS COLIMAJIbHO-D)KOHOMUYECKUX,
TEXHOJIOTMYECKUX M Jpyrux nmnpouneccoB. [IporpammHo-neneBoil. HampaBneH Ha pemeHune
MacIITaOHBIX BOIPOCOB, BO3HMKAIOIIMX B MpOIECCE PA3BUTHUS MPEANPHUATUS HAa Pa3HBIX YPOBHIX
yopasiieHusl. OKcnepTHbId. OmnupaeTrcss Ha NPOBEJAEHHE IOCIEN0BATEIbHOIO aHaldu3a JHOBIX
CYLIECTBYIOIINX aHAJIOTUH (IIPSIMBIX U KOCBEHHBIX).

22. Oco0eHHOCTH AIMHUHUCTPATHBHBIX METO/10B yYIIPABJICHHUS.

[IpaBUIBbHBIN OTBET:

1. PabGoTa B NMpUHYAMTEILHOM IOPSIKE: €CTh MPHUKa3bl, HHCTPYKIUH, KOTOPhIE HEOOXOAUMO
BBINOJIHATE. [100yxaeHne K AEUCTBUSAM UM CTUMYJIMPOBAHUE 3/1€Ch HE IPUBETCTBYIOTCS.

2. O0s3aTenbHOCTD BBIOIHEHHS PACTIOPSDKEHUH PyKOBOJCTBA. 32 HEBBITOJHEHHE HACTYTIACT
TUCLMILIMHAPHAS OTBETCTBEHHOCTD, IPUMEHSIOTCS MEPHI B3BICKAHUS.

3. OrpanuueHue cBoOOAbI BbIOOpA HCIHOJHUTENSA: WHHUIMATUBHOCTH HE NPUBETCTBYETCS.
HampoTtus, ecth 4€Tkuil miuaH AeWCTBH, yTBEPKAEHHBIH HAYaILCTBOM, KOTOPOro HEO0OXOIUMO
IPUACPKUABATHCSA. B HEM IEepedmCIAIOTCS U ONMCBIBAKOTCS 3a/1a4i, IIPABUIIA UX BBIIIOJIHEHHUS, CPOKH,
OTrpaHUYEHUS U T. 1.

4. Pasnas crteneHb KECTKOCTH (OPM IMPOSBICHUSA: BO3MOXHBI KaK HHCTPYKLUHU, TaK U
IIPUKAa3BbI.

5. Emé oxna xapakTepHas OCOOEHHOCTb 3aKJIIOYAeTCsd B IPOYHON CBSA3M PYKOBOJCTBA U
MOJIYMHEHHBIX, Yallle BCETO NPEAIIOIAraloTcs apeCHbIE TUPEKTUBEL.

Honoanume

23. Tunbl Jgwoaeld, TPYAHbIX B OOIIEHHMHM Y KOTOPBIX CJIOBA PACXOJATCH C JeJJaMH H
o0emaHUsAMH - .

IIpaBUIBHBIN OTBET: CBEPXITOKIIAIUCTBIE.

24. IlpuHeceHne B KePTBY COOCTBEHHBIX HHTEPECOB NPH yperyJHMpoOBaHNH KOH(JIMKTA -

[TpaBUNBHBIN OTBET: MPUCTIOCOOJICHHE.

25. IlnaHupoBaHue XO3MIICTBEHHOW /eITEJIbHOCTH NPEeANPUATHSA Ha OJMKAWIIYI0 H
OTJAJIEHHYI0 MEePCNEeKTHBY B COOTBETCTBHM C MNOTPeOHOCTAMH PbIHKA M BO3MOXKHOCTAMM
MOJIy4YeHUsI HeOOX0AMMBIX PeCypPCOB SIBJISIETCS OCHOBHOI LeJIbI0 Pa3padoTKu .

[IpaBunbHEII OTBET: OM3HEC-TUTAHA.



OxoHUaTenbHBIE pe3yiabTaThl OOydeHHst ((POPMHPOBAHUS KOMIETEHIUI) OIpPEIeNTIOTCS
MIOCPEJICTBOM IlepeBojia OayioB, HAOpaHHBIX CTYJEHTOM B HPOLIECCE OCBOEHUS IUCLMILIMHBI, B

OLCHKU:

— 0a30BbIi  ypOBEHb C(HOPMHPOBAHHOCTH KOMIIETEHLUM CUMUTAETCS JOCTUTHYTBIM €CIU
pe3yabTaT 00y4eHHs COOTBETCTBYET OLIEHKE «yIOBIECTBOPUTEIHHO» (50 10 64 peHTHHTOBBIX OAJUIOB);
— MOBBILLIEHHBI YpOBEHb CPOPMHUPOBAHHOCTU KOMIIETEHIIMH CUMTAETCS JOCTUTHYTHIM, €CIH
pe3yJIbTaT 00YUYSHHSI COOTBETCTBYET OIICHKAM «XOPOIIO» (65-85 peHTHHIOBBIX 0AJIOB) U «OTIUTHOY

(86-100 pedTHHTOBBIX OAIIIOB).

4 TIOPSIIOK MPOBEIEHMS TOBTOPHOI
MPOMEKYTOYHOI ATTECTALIUA

(DopMa HpOMe)KyTOHHOﬁ aTTeCTauu 110 JUCHUIIIINHE IK3aM€EH.

@OH OLEHOYHBIX CPEACTB JUIsI NPOBEIECHHS IOBTOPHOM IIPOMEKYTOYHOU

aTTeCTalln

Q)opMpreTc;I U3 9ucjia OOCHOYHBIX CPEACTB 110 TEMAaM, KOTOPBIC HE OCBOCHLI CTY ICHTOM.

Ilpumeuanue:

I[OHOJ'IHI/ITeJ'IBHI)Ie KOHTPOJIBHBIC HCIBITAHUA TIIPOBOOATCA  IJIA

CTYJCHTOB,

HaOpaBimux MeHee S0 OamnoB (B coorBercTBUM C «llojmoxkeHHeM O MOAYJIBHO-PEUTUHTOBON

CHCTEMEY).

Tabanna 4 — Kpurepnu oneHku ¢popMUPOBAHHOCTH KOMIIETEHIUH

Ko u HanMeHOBaHNME HHIUKATOPA JOCTHKCHHUS
KOMIIETCHIIUN
(4acT KOMITETCHIIHH )

Kpurepun onenuBanus chopMUpOBaHHOCTH
KOMIETEHIMH (4acTH KOMIETEHIINHN)

Ha 0a30BOM yYpOBHE

COOTBETCTBYET OILICHKE «yJOBJIECTBOPUTEIBbHO» S50-
64% oT MakcuManbHOTO Oasuia

N-1yk.1. AHanu3upyeT npoOIeMHYIO
CUTYAIIHIO KaK CHCTEMY, BBISBIISIS €€
COCTABJISIFOLIUE U CBSI3U MEXKYy HUMU

N/-2yx 1. OcyliecTBisieT MOMCK BapHaHTOB
penieHus MOCTaBICHHOM MPOOJIEMHON CUTYaITIH
Ha OCHOBE JIOCTYITHBIX UCTOYHUKOB HH(POPMAITIH

N/-3yk.1. Onpenenser B paMKkax BBIOPAaHHOTO
aJIrOpuTMa BOIIPOCHI (3a/1a4u), MOAJIEKALUE
nanpHenei paspadotke. [Ipeamaraer cnocoObt
WX peIIeHuUs

N /1-4yx.1 Pa3pabarbeiBaer cTpaTeruro
JOCTUKCHHSI TIOCTABJICHHOM 1IETTN KaK
MOCJIEZI0BATEIBHOCTD IIAr0B, MPEABUIS
PE3yNBTAT KaXI0T0 U3 HUX U OLICHUBAS UX
BJIUSTHUE HA BHEILITHEE OKPYKEHUE TUITaHUPYEMOit
JeSTEIbHOCTH U Ha B3aUMOOTHOIIICHUS
YYaCTHUKOB 3TOU JESITEIbHOCTH

CTYIICHT HMECT HCCUCTCMATU3UPOBAHHLIC 3HAHUSA
TEOPETHUYECKUX OCHOB OCYIIECTBJICHHUS aHaIn3a
npoOJEMHON  CUTyalMi0o  KaKk  CHUCTEMBI; C
3aTPyIHEHUSIMU CIOCOOEH OCYIIECTBISATH IOUCK
BApUAHTOB PEIICHUs TOCTABIECHHON MPOOIEMHON
CUTyalldd Ha OCHOBE JOCTYIHBIX HMCTOYHHUKOB
uH(pOpMaLInu; uMeeT (bparmMeHnTapHoe
NpeaACTaBJICHUC (6] CTpaTerun JOCTUKCHU A
MOCTaBJICHHOU oejm KakK IMOCICO0BATCIbHOCTHU
maroB, nNpcaABUAA PE3YJIbTAT KaXA0Iro M3 HUX U
OlICHMBAasA HUX BJIMUAHMWC Ha BHCIIHCC OKPYKCHUC

TUTAaHUPYEeMOH NeSITeIbHOCTH u Ha
B3aHMOOTHOIICHHUS Y4aCTHUKOB 3TOMU
JeSITeNIbHOCTH;

NJI-1yk.3 BeipabaTbIBaeT cTpaTeruio
COTPYAHHYECTBA U HA €€ OCHOBE OPraHU3yeT
paboTy KOMaHbI TSI JOCTUKEHHS
IIOCTaBJICHHOHN LIEJIU

WJI-2yk.3 YUuTBIBaeT B CBOCH COLMAILHOMN U
npodeccroHanbHOM NesSATENbHOCTH UHTEPECHI,
O0COOCHHOCTH TOBEICHHSI U MHEHUS (BKITIOYAst
KPUTHYECKHE) JTIOACH, C KOTOPHIMU
paboTaeT/B3auMOICHCTBYET, B TOM YHUCIIE
MOCPEJCTBOM KOPPEKTUPOBKU CBOUX JEHCTBUI
NJ1-3yk.3 O0nagaeT HaBbIKAMH MTPEOOTICHUS

CryneHT ¢ 3aTpyJHEHUSIMA yMEET OpraHu30BaTh
OTOOp WICHOB KOMAaHABI JUIS  JIOCTHIXKCHHS
MOCTaBJICHHOMI LCJIM,; UCHBITLIBACT 3aTPYAHCHUSA C
IUIAHUPOBaHHEM ¥ KOPPEKTUPOBKOW  PabOTHI
KOMaHJbl C YYETOM MHTEPEcOB, OCOOEHHOCTEH
NOBEJICHUS WM MHEHHH €€ WICHOB, HMEeT
HCCUCTCMATU3UPOBAHHBIC 3HAHUA O Pa3pCHICHUA
KOHQUIMKTOB M TPOTHBOPEYHH TIPH JIEIOBOM
OOILICHUU Ha OCHOBE y4eTa MHTEPECOB BCEX CTOPOH
HE yMeeT OpraHM30BaTh TUCKYCCHIO IO 3aJaHHOM
TeMe W 0OCYXJIEHHE pe3yJbTaTOB  pabOThI




BO3HUKAIOIIMX B KOMaHJI€ Pa3HOIJIACUH, CTIOPOB
1 KOH(JIMKTOB HAa OCHOBE yueTa MHTEPECOB BCEX
CTOPOH

N 1-4yk.3 [IpenBunut pe3yabTaThl (IIOCIEICTBYUS)
Kak JINYHBIX, TaK U KOJUIEKTUBHBIX JECUCTBUN
N-5yk.3 [InanupyeT koMaHaHY1O padoTy,
pacnpenenseT NoOpyYeHUs U AeJIETUPyET
MOJIHOMOYHS 4WiIeHaM KoMaHabl. Opranusyer
00Cy’KJIeHUE Pa3HBIX UICH U MHEHUHT

KOMaH/bl; ¢ 3aTpyAHeHussMH ymeeT [lnaHupoBaTh
KOMaHJIHYI0 paloTy, paclpeleniarb MOpPy4YeHUs |
JIeJIErUpOBaTh MOJIHOMOYHS YWIEHaM KOMaHbl

N-1omnke. YMeer pabotath ¢
MH(OPMaLIMOHHBIMU CUCTEMAaMHU U 0a3aMu
JAHHBIX 10 BOIPOCAM yYIPABJICHUS IIEPCOHATIOM
N-20mk-6. OnipenensieT 3agauu nepcoHana
CTPYKTYPHOTO NOJIpa3/IeJI€HUs, UCXOs U3 LieNen
Y CTpaTeTuu OpraHu3aIuu

N-30mk-6. [IpuMeHsieT MeToabl yripaBiaeHuUs
MEKJIMYHOCTHBIMU OTHOIIEHUSIMHU

CTylleHT HUCHBITBIBAET 3aTPyAHEHUs NpHU padboTe ¢
MHPOPMAIIMOHHBIMHA CUCTEMaMH U 0a3aMu JTaHHBIX
[0 BOMpOcaM ymnpaBieHUs mepcoHanoM. CTyneHT
MMEeT  HECUCTEMATHU3UpPOBaHHbIE 3HAHUA IO
BOINPOCAaM YIPAaBJICHUS MEPCOHAIOM; HCIBITHIBAET
3aTpyJIHEHUS MU OINpPEAEICHUH 3a/lauMl IepcoHaa
CTPYKTYPHOTO IOJpa3/eieHus, UCXOAs U3 1enel u
CTpaTerMu  OpraHu3allid; ¢  3aTPyAHEHUSIMHU
IPUMEHSET METObI yIpaBJI€HUS
MEXJIMYHOCTHBIMH OTHOLICHUSIMHU
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