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ITacnopT ()oHAQ OLIEHOUHBIX CPe/ICTB

Tabmma 1
OreHounble Ma-| KosmuectBo
Ne dopMHpyeMble KOMITeTEHL[UH
Mogynb AUCLUTIIMHBI Tepuasbl
n/n WU UX YaCTH
Y Cpe/iCTBa
1 OCHOBBI MHHOBALIMOH- Ornpoc 12
HOU J1edTe/IbHOCTH TectupoBaHue 55
) MHHOBaLMOHHBIK  Map- Orpoc 8
KETHHT TectupoBaHue 20
[InaHupoBaHve  WHHO- 10
N Ormpoc
3 |Bauui 65
TectupoBaHue
[TKoc-1 CriocobeH ocyiecTB-
OpraHusanys HWHHOBA- [ISTh YKOHOMUYECKUN aHATN3 Orpoc 6
4 LIMOHHOM J1eTe/IbHOCTU [1esATeIbHOCTH OPTraHu3aluu TecTupoBaHue 20
VHHOBAlLIMOHHBIN  TIPO- 8
= |exr Ornpoc 50
TecTtupoBanue
@rHaHCUPOBaHUe " 8
6 |ouenka sddexrrBHOCTH Ormpoc 21
MHHOBALI TecTrpoBanue
7 Mepbl TIOAJEPKKHA OT- Onpoc 11
pacsiert ATTK TecTrpoBaHUue 21
Bcero: - 315




1 OOEHOYHbBIE MATEPUAJIbl, HEOBXOJVUMBbIE
JIUIA OITEHKUW 3HAHU, YMEHWM Y1 HABBIKOB JIEAATE/TbHOCTH
B ITPOIECCE OCBOEHUA JUCHAITI/INHBI

Tabnurja 2 — @opMupyeMble KOMITETeHIN

Ko u HanMeHOBaHUE UHAMKATOPA OneHoYHbIE
Konx n sammeHnoBanune
JIOCTHIKEHUSI KOMIIETCHIINH (4acTH MaTepUabl
KOMIIETEHIIUN
KOMITCTEHITUHN) U CpEJICTBA

[MKoc-1 Cnoco6eH ocy-
ISCTBJIATH SKOHOMHUYECKUU
aHaJIN3 JIeATEIbHOCTH Opra-
HHU3a1un

OCHOBBI HHHOBaHI/IOHHOI?I JACATCIIBHOCTH

N-1nkec-10OnpeensieT CTOUHKKA
vHMOpMaIUH /1J1s TIPOBe/leHsI SKOHOMHUECKOro
dHaJ/TW3a AedATe/IbHOCTU OpraHU3aliun
NI-211koc-1TIpOBOAUT paboTy 1o
3KOHOMHWYECKOMY dHa/IM3y NeATe/IbHOCTH
oprasusaruu

W 1-3rikoc-1Pa3pabaTeiBaeT mpeyioskeHUst
110 3¢ (eKTUBHON JesTe/TbHOCTH

OpraHu3aluu

Onpoc
TectupoBanue

MHHOBaIIMOHHBIN MAPKETHUHT

N O-1nkoc-10npefensieT UCTOUHUKA
WH(OPMaLUH [1/1s1 IPOBeieH!sT SKOHOMUUECKOTr0
aHa/M3a JiesiTe/IbHOCTH OpraHy3aluu

W-2rkoc-1 ITpoBOgUT paboTy 1o
5KOHOMUYECKOMY aHalu3y AeqaTebHOCTH
opraHusanuu

W 1-3rikoc-1Pa3pabaTeiBaeT mpeayioskeHUst
110 3(heKTUBHOM JesATe/IbHOCTH
OpraHu3aluu

Onpoc
TectupoBaHue

[ImanupoBaHre MHHOBAIIUM

N O-11koc-10npeensieT UCTOUYHUKA
I/IH(bOpMaL[I/II/I AJid TIpPOBEAEHWA SKOHOMWUYECKOI o
dHa/IM3ad AedTe/IbHOCTHU OpraHKr3aliin
N-2rikoc1TIpoBOAUT paboTy 1o
SKOHOMHUUYECKOMY dHa/In3y OedTe/IbHOCTH
OpraHur3saljiu

N 1-3rkoc-1Pa3pabaTeiBaeT npezyioxkeHUs
110 3(heKTUBHOM JesATe/IbHOCTH

OpraHu3aluu

Onpoc
TectupoBanue

OpFaHI/I3aI_[I/IH I/IHHOBaHI/IOHHOf/JI ACATCIBHOCTH

N O-11koc-10npeiensieT UCTOUHUKU
MH(pOpMaLUH /151 IPOBeZleH!sT 5KOHOMUUECKOT 0
aHa/M3a JiesTe/IbHOCTH OpraHn3aluu
N-21koc-1TTIpoBoaUT paboTy 1o

KOHOMHUYECKOMY aHa/In3y JesTeTbHOCTH Omnpoc
OpraHu3aluun TeCTHpOBaHI/Ie
N 1-3rkoc-1Pa3pabaTeiBaeT npejiokeHUst
110 3¢ heKTUBHO JesATe/TbHOCTH
opraHu3aluu

MNHHOBAIMOHHBINM TPOEKT
N O-1nkoec-10MpegensieT UICTOYHUKHA OHp oc
nHbOpMaL|H /171t TIPOBeZIeHHsT SKOHOMUUECKOTO
aHa/M3a JlesTeIbHOCTH OpraHU3aliu TectupoBanue




UI-21xoc-1[TpoBOAUT paboTy 1o
5KOHOMUUYECKOMY aHa/IU3Y JedaTe/lbHOCTH
Oprasusaiuu

W 1-3rikoc-1Pa3pabaThiBaeT rpeioKeHus
110 3¢ (eKTUBHON JesTe/IbHOCTH
OpraHu3aluu

duHaHCUPOBAHKE U OIeHKA dY(PPEKTUBHOCTH HHHOBA-

05051

N-1nkec-10OnpeensieT ICTOUHKKH
rH(OpMaLIMK 151 IPOBeJieHrs] SKOHOMUYeCKOro
aHa/M3a /iesiTeIbHOCTH OpraHu3aluu
N-211koc-1TIpOBOAUT paboTy 1o
5KOHOMHYECKOMY aHau3y JesiTeJIbHOCTH
opraHv3aruu

W 1-3rikoc-1Pa3pabaTeiBaeT mpeayioskeHust
110 3(heKTUBHOM JesATe/IbHOCTH
OpraHu3aluu

Onpoc
TectupoBanue

COI_[I/IaJ]LHI)IG ACIICKTBbI HHHOB&HHOHHOﬁ ACATCIIBHOCTH

N O-11koc-10npeensieT UCTOUYHUKU
WH(OPMaLUH /151 TIPOBeIeHHs] SKOHOMHUECKOTr0
dHaJ/Ih3a AedaTe/IbHOCTU OpraHu3aliin

N -21koc-1TTIpoBOAUT paboTy 1o
SKOHOMHWYECKOMY dHa/IM3y AeATe/IbHOCTH
OopraHusaLuun

W 1-3rikoc-1Pa3pabaTbiBaeT MpeioKeHus
110 3(heKTUBHOM JesATe/IbHOCTH

OpraHu3aluu

Onpoc
TectupoBanue




O1eHOUHbIe MaTepUa/bl U CPe/iCTBA /Il NPOBEPKU
copMHPOBAHHOCTH KOMIIETEHI[UM

Tema 1. OCHOBbI HHHOBAIJMOHHOM ieITe/IbHOCTH
Bonpocs! aj1s onpoca

1. Copep>kaHue MOHATUM «MHHOBAaTUBHOCTb», «AHHOBALMW» U «MHHOBALIMOH-
HbIIMeHe)KMeHT». Knaccrudukaiiysi MTHHOBaI[WH.

2. Ilonstue «MHHOBAaTUBHOCTbY, «UHHOBALIUM» U «MHHOBAlU-
OHHBIIMEeHe[)KMEHT».

3. OcHOBHbIe IPUHLUITEI U (DYHKLIMM MHHOBALIMOHHOT'O MeHe)KMeHTa.

4. Knaccudukaiyss MHHOBALUM M0 CTeleHU PbIHOYHOW HOBU3HBI.

5. Knaccudukaiyst ”HHOBaLMM MO TIPUYKXHAM MPOBEeEHMUS.

6. Kiaccudukaiys MHHOBaLUM 10 00BeKTy TpoBefieHUs1 (TIPOAYKTOBEIE,

7.  MapKeTWHIOBbIe, yIIpaB/ieHUeCKHe, TeXHOIOTMUeCKUe).

8.  CraHOBJIeHHWe HayYHOM KOHLIENLIMM UHHOBALIMOHHOTO MeHe/)KMeHTa.

9.  OObeKTHBHbIE TIPEATIOCHIIKA Pa3BUTHsS WHHOBALIMOHHOW JIesITe/IbHOCTH

(BHYTpeHHsI U BHeLUHss cpefia). XapaKTepUCTUKa BHEIIHeN cpefibl (B3auMo-
CBSI3aHHOCTb, MOBWKHOCTb, CJIO)KHOCTB).

10. TloHsITHE KOHKYPEHTOCIIOCOOHOCTH.

11. VHHOBATHMBHOCTB KakK JaKTOP KOHKYPEHTOCTIOCOOHOCTH (hUpM.

12. Ponb uHHOBAIMI B (haKTOpax KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.

@®oH/| TeCTOBBIX 3a/JaHUH /i/ISl TEKYILero KOHTPO,/Is1 3HAHMH 10 TeMe:
Bbibepume 00uH npasu/ibHbIli 6apuaHm omeema:
YTo U3 nepeurc/IeHHOr0 OTHOCUTCS K NMPU3HAKaM Bbljie/IeHUs HHHOBaLIUH?
WHTerpauys pupm
+I'y1o6anbHBINA MaciTab MHHOBAIWH
["opu3oHTabHasi MOHOTIOUS
['eorpacduueckas guBepcudUKalys
Ilepuoj BpeMeHM MeXX/ly MOsIB/IeHHUEeM HOBLIECTBA U ero BBeieHueM B HOBOB-
Be/leHHe Ha3bIBaeTC:
WHdopMalioHHBIM JI05KeM
WHudopmalmoHHbIM MepruoioM
+VH(opMalLOHHBIM JIaroM
NHdopmaloHHBIM KypCcom
Bbi0epuTe oAMH U3 YPOBHe HHHOBALIMOHHOM /J1eATe/TbHOCTH:
+OTpacieBou ypOBeHb
KoHKypeHTEI
durHaHCHUpOBaHUe
Yanyru
UTo AB/IsieTCA 0JHOM U3 BAXKHBIX 3a/jla4 MHHOBAI[UOHHOT'0 MeHe/PKMeHTa?
OcyiiecTBieHre oOpaTHON UHTerpaluu
MoHormom3anus S5KOHOMUKU



KonTtpons dhupm

+®opmMupoBaHue cpefibl, KOTOpasi OCYLeCTBIIsIeT MOUCK U MOATOTOBKY HOBOBBe-
JleHuH

VNHHOBALMOHHBIA MEHEeHKMEHT — 3TO0...

COBOKYITHOCTh HAYYHO 000CHOBAaHHBIX TIPUHIUTIOB, JOPM U METO/IOB TIpHieMa 1
Cpe/ICTB yIpaB/ieHUs THHOBAIUSIMU B cpepe UX CO3/IaHUsI, OCBOEHUs B TIPOU3BO/I-
CTBe U TPO/IBMKEHUH Ha PBIHOK C 11e/TbI0 TI0/TyUeHHs TIPUOBLTH

COBOKYITHOCTh paboT OT 3apOo’KJeHus] THHOBAL[MOHHOT'O 3aMbIC/Ia /10 ero MpaKTH-
YeCKOro BOILIOLLeHUS] U KOMMEPUeCKOT0 UCII0JIb30BaHKs HOBILIECTB.
+YTpaBiieHUeCKas [eaTeIbHOCTh, HallpaBJ/IeHHAasi Ha OCYLL[eCTB/IeHUe Pa3BUTUS Op-
raHU3aLUU C TIOMOIIbI0 THHOBALIMOHHBIX Mpeo0pa3oBaHuid

Hayka 0 3aKOHOMepHOCTSX MHHOBALIMOHHBIX MPOL[eCCOB B 5SKOHOMUKE

Ie/bI0 JUCHMILVIMHBI MHHOBALIMOHHBIN MeHe)KMEHT SABJISIeTCH:

+00yueHre MeTO/IaM 1 TEXHOJIOTUSIM YTIpaB/IeHHs] OpraHu3aiueis Aist obecreue-
HUS U Pa3BUTHS U YCUIEHUS] KOHKYDEHTHBIX TTO3ULIUM Ha PbIHKe

[Tporjecc co3maHust U UCTIOb30BaHUsI MIHHOBAL[UH

O0a BapraHTa BepHbI

[IpaBU/ILHOTO OTBETa HET

Auddy3usa nHHOBALUM — 3TO

Pe3ysiibTaT TBOpUECKOM ZieSITe/TbHOCTH, HallpaB/JIeHHOW Ha COBEPILIEHCTBOBAHUE
CYLLIeCTBYIOLLE CUCTEMBI M pean3alliy ee Ha MPAKTHUKe

+PacripocTpaHenue y>xe 0Ha)Kbl OCBOEHHOM MHHOBALIUU

Pa3paboTKa HOBOM Hjien

[IpaBU/ILHOTO OTBETA HET

Ilo macmraby MHHOBAI[UM pPa3/ie/IAIOTCA Ha:

PervioHanbHbIe U r7100a/IbHbIE

JIoKasbHbIE U MeCTHbIE

+I'mobabHBIE U JIOKAbHBIE

[IpaBU/ILHOTO OTBETA HET

Pa3paboTKa HOBOM H/IeH — 3TO

HosruectBo

NuHoBaLms

+HoBarjus

[IpaBU/ILHOrO OTBETA HET

Pe3ysbTaT TBOPUECKOU JesTe/IbHOCTH, HANIPAB/JIEHHO! Ha COBePIIeHCTBOBA-
HHe CyIeCTBYIOLIed CUCTeMbI U peaTu3ali Ha MPAKTUKe Ha3bIBAeTCA:
NHHOBaLIMOHHBIM IPOLIECCOM

+HHOBaLMeN

Hosrectsom

[IpaBuibHOrO OTBETa HET

CocTaBasaIUMY UHHOBALUOHHOT0 MeHe/HKMEHTa ABJISTCS:

YnpaB/ieHrie HOBOBBeJJEHUSIMU U U3MEHEHUsMU

YrpaB/eHrvie U3MEeHEHUSIMU U 3HAaHUSMU

YmpaB/ieHHe 3HaHUSIMH, UHTEeJUIeKTyaIbHOM COOCTBEHHOCTBIO Y KOMMEpIIaIn3a-

7



L[UsT TeXHOJIOTUM

+AuB

YpoBeHnb ynpas/ieHNsi HHHOBaLMAAIMH, Ha KOTOPOM MPOUCXOAUT BBIX0/, MUPO-
BOM S’ KOHOMUKH Ha UHHOBALUOHHBIN MYTh PAa3BUTHSA:

MuKpoypoBeHb

MakpopervoHanbHbIM YPOBEHb

+I['nobanbHBINA YPOBEHB

[IpaBUILHOrO OTBETA HET

VIHHOBaLIMOHHBIN MeHe)KMEHT Ipe/Io/1araer:

YripaB/ieHre HayYHOUM CpeZiou U MpeIpUsTUeM

YmipaBsieHre poOM3BOACTBEHHBIM IIPOL[ECCOM U KaZjpamMH

+00a BepHBI

[IpaBU/ILHOrO OTBETA HET

B 3aBHCHUMOCTH OT TEXHO/IOTMUYECKUX [IapaMeTPOB HHHOBALUM 110 CO/iepKa-
HMIO NO/ipa3/ie/Isl0TCs Ha:

[IpoiyKTOBBIE U HEMTPOAYKTOBbIE

+IIporieccHble ¥ TIPOJYKTOBBIE

PajyvikanbHble, yayuaronye 1 MoAU(PUKaLOHHbIE

[IpaBUIBHOTO OTBETA HET

N ckyccTBO ynipaB/jieHuss HH(OPMaIljMOHHbIMYI, MaTepHUa/JIbHbIMH U (pUHAHCO-
BbIMM NOTOKAMH C Lie/IbI0 CO3/laHMs U OMITUMHU3ALMU HOBBIX TEXHO/IOT UM, KO-
TOpbIe OyAYyT NPUHOCUT /IOTIO/THUTE/ILHBIN JOX0/ M CII0COOCTBOBATH €ro yBe-
JINYEHHIO:

VHHOBAaLMOHHAas [1eATeIbHOCTh

MHHoBaTUKa

+/IHHOBAL[MOHHBIN MEHeI)KMEeHT

[IpaBUILHOTO OTBETA HET

YTo BK/IIOYaET B Ce0sl peCTPYKTYpH3alUi0, Pa3padoTKy yA00HbBIX /1S HHHO-
BaljMOHHOI'0 Pa3BUTHUSA CTPYKTYP, ONTHMH3ALUI0 BCeX HEMPOU3BOACTBEHHBIX
NpoLeccoB?

YrnpaBneHue HayyHOU Cpefou

+¥YmpaB/ieHue npernpusiTieM

YnpaBneHue Npon3BO/ICTBEHHBIM ITPOLIECCOM

YnpasiieHve KagpamMu

Ha Kakom ypoBHe ynpaB/ieHUs1 HHHOBALIUSIMHU OCYyILeCTB/IsIeTCsl HHHOBAaLH-
OHHOe yIpaB/ieHHe HAallMOHA/IbHOH JKOHOMHUKOM U roCyAapCTBOM?
HanoyposeHs

MuKpoypoBeHb

Me3oypoBeHb

+MaxkpoypoBeHb

VIHHOBaLMOHHBIN MeHe)KMEeHT KaK HayuHasl JUCIUIL/IMHA chopMupoBasicsa
B...

B nauase 90-x rozos 20 Beka

+B koHije 80-x rogos 20 Beka



B Hauasne 80-x rogos 20 Beka

[IpaBU/ILHOrO OTBETa HET

CBou ucCC/1el0BaHusA, JaBIlHe UMIYJ/IbC K (JOPMHUPOBAHUIO M PAa3BUTHIO UH-
HoBatuku, H./I.KoHapaTbeB BriepBbie 0My0/IMKOBA/I B U3/laHUM:

+1925T.

1900 r.

1930 r.

1910 r.

Pe3yibTaTbl CBOMX HCC/I€A0BAaHUM, JABIIUMX UMMOYJbC K ()OPMHUPOBAHUIO H
pa3Buruio uHHOBAaTUKH, H./I. KoHApaTheB BiepBbIe 0My0/IMKOBA/I B H3[JaHUM:
+«Bornpockl KOHBIOHKTYPbI»

«HoBbIe ujien B 5SKOHOMUKE»

«DKOHOMUYeckuii OrosiieTreHb KOHBIOHKTYPHOTO UHCTUTYTa»

«BOorpockl 3KOHOMUKI»

CyuiecTBOBaHHe [JJJIMHHBIX BOJIH, WIH OO/IbIIMX IUK/JIOB KOHBIOHKTYPBI,
YCTQHOBUJI:

+CoBetckuyi 5k0HOoMHUCT H./].KoHgpaTheB

ABcTpuiickuii skoHomucT W.1Tymmerep

Poccuiickuii skoHomucT C.FO.I'1a3weB

AmeprKaHCKrW 3KoHOMUCT /1. KelHC

OOHapy)keHHbIe HUK/INUecKHe 3KoHoMHuYeckue u3meHeHusi H./I.KongpaTbeB
Ha3BaJI:

+JITMHHBIMU BOJTHAMU WU OOJIBIIIMMHU LIUK/IaMHA KOHBIOHKTYPBI

CpegHumuy LUK/1aMU

[IpoMBILIEHHO-KaTUTaTMCTUYe CKUMHU LIMK/IaMU

KopoTkrumu 1juK1aMu (BOJTHaMH)

IIpogo/mkuTennbHOCTh 00HapyxeHHbIX H./[.KoHApaTheBbIM IHK/IHYECKHX
JKOHOMHUYECKHX U3MEHEeHUM COCTaBJIsieT:

+40-60 seT;

20-40 net;

[TpumepHo 100 ner;

7-10 neT;

JlaHHbIe, HA OCHOBe KOTOPbIX ObLIM OOHAPYy)XeHbI JJIMHHbIE BOJIHbBI WA
OosbMe NUK/AbI KOHBIOHKTYPBI, H./[. KoHApaTheB npoaHa/M3upoBa B Iie-
pHoA;:

+C koHua XVIII go nepsoit yetBeptH XX B.

C cepenunbl XIX g0 Havana XX B.

C Hauasna no koHia XIX B.

C 1861 o 1920 r.

Nccnepys 3aKOHOMEPHOCTH Pa3sBUTHA KaMUTA/JIMCTUYECKOr0 PBLIHOYHOIO
npou3BoAcTBa, H./[.KoHapaTheB He paccMaTpuBas JaHHbIe 00 KOHOMHYe-
CKOM pa3BUTHH CTPaH J0 cepeaunsbl XVIII B.

+Tak Kak /0 3TOro nepyoza pasBuTHe MPOMBILUIEHHOCTH Y KaruTasia HaX04U/I0Ch
Ha YPOBHe 3apOXKJeHus



OTCyTCTBOBa/M JlaHHbIE B CBSI3U CO CJIOXKHOCTbIO 00pabOTKM AaHHBIX 3a Oosee
JJTUTEJIbHBIN TIEPUO/,

B cBsi3u ¢ Heljesieco006pa3HOCTBIO PACCMOTPeHust Oojiee JIUTeLHOTO MepUoAa JJist
BbISIB/IEHUS] 3aKOHOMEPHOCTeH

11 CHUKeHUs1 TPYA0eMKOCTH Y COKPalleHKs] BpeMeH! UCC/ieJ0BaHUs
KonaparseB H./I. 00HapyXu/1 cyliecTBOBaHHe JIMHHBIX BOJTH, HJTH 00/IbIIHAX
LIUK/IOB KOHBIOHKTYPbI, Ha OCHOBE:

+/IHIeKCOB TOBapHBIX 1]eH, Kypca PeHTbl, 3apaboTHOM T/1aThl CebCKOX035HCTBeH-
HBIX Y MPOMBIIIEHHBIX pabounx, 060poTa BHellIHel TOProB/M, a TaKKe JPYrux
Ba)KHBIX KOHOMHYECKHX T10Ka3aTesieli, BK/OUasi ToTpebsieHue yriis, MPOU3BO/I-
CTBO UyT'yHa Y CTaJii

[TokazaTesieli Ba/JioBOr0 BHyTPEHHEr0 MPOAYKTa

[Tokasaresier pocTa MpOU3BOAUTE/ILHOCTH TPYyAa

[Toka3zaresieli THHOBal[IOHHOM aKTUBHOCTH TIPeATIPUSATAN

Konppateee H./I. o0060o3Hauun B CBoeil TeOPpUH MNPOMBILLIEHHO-
KaluTa/IMCTUYeCKHe HUKJ/IbI KaK:

+CpejHue LUKIIbI

KopoTkue LuK/Ib

Bosblve 1{UKIIBL;

[Tepuognueckue LUKIIbI

KonaparseB H./I. 0003Haun/1 B CBoeil TeOpHH LUK/IBI ¢ KojiebaHusaMu B 3-3,5
roja Kak:

+Marible HUKIIbI

CpepHue LUKIIbI

bonbmve UKIbI

[IpaBUILHOrO OTBETA HET

ITo npu3HaKy cojep>KaHus U BHyTPeHHeH CTPYKTYPbI BbIie/III0T UHHOBAL[UN:
TexHUuyecKue, 5JKOHOMUUYECKUE, OpraHr3al[MOHHbIe, YIIpaBieHYeCKUU
+3Ko0JIorMuecKre, OpraHu3aliOHHbIe, SKOHOMUYEeCKHe

TexHUUeckue, MOMTUYECKHEe, OPraHW3alMOHHbIE, yIIpaB/ieHYeCcKue
OKOHOMUUECKUe, MOJIMTUUeCKre, TeXHUYeCKue

HoBiecTBO 310 —

Co3pmanue 1iporiecca yrpasjieHuss THHOBaLSMU

Ocy1ecTB/ieHre MpoLecca NMPUHATUS HOBBIX PeLeHUN

+HoBBIl TIOPsiZIOK, HOBBINM 00bIUali, HOBBIN MeTOZ U300peTeHNs1, HOBOe sIBJIeH/e
[Ipouecc n3yueHus HOBOBBeJeHUM

Iles1b MYHHOBALIMOHHOI'0 MEHE/KMEHTa:

+0O0yueHre METOZIOM U TEXHOJIOTHSIM yTIpaB/ieHUs] OpraHu3aiuel s obecrieue-
HUS ee Pa3BUTUS U YCUIEHUS] KOHKYPEHTHBIX TTO3ULIUM Ha PbIHKE

Pa3BuTHe Ha ypOBHE KOHKYPEHTOCIIOCOOHOCTU (DUPMBbI

BHeapeHre HOBBIX TEXHOJIOTUM B TPOU3BO/CTBO MPOAYKIIUU

Co3maHue HOBBIX TEXHOJIOTUM U UCTI0/Ib30BaHUE UX [I/Isl CO3/IJaHUS IPO/IyKTa
IIpeagMeTOM M3y4YeHUS AUCLMIIMHBI SABJ/ISIETCA:

MeTo/ibl U TEXHOIOTHH, He00X0/[UMbIe /IJIs1 CO3/JaHus TIPOU3BO/ICTBA
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+[1porwiecc co3maHus U UCIOIb30BaHUSI MHHOBAL[UW

Pa3paboTka HOBaIuii

Heobxoumblie yC/IOBUS, /IS CO3/jaHUSI MHHOBAL[AN

HoBanus 3T0-

Pa3paboTKa HOBBIN METO/IOB

Pa3paboTKa HOBBIN TEXHOJIOTUM

+Pa3paboTKa HOBBIN K

Pa3paboTka HOBBI MepOMNpUATHI TI0 COBEPIIIeHCTBOBAHUIO ITPOU3BO/ICTBA
Hayka 0 3aKOHOMepHbIX HHHOBALUOHHBIX MPOLECCOB B IKOHOMHUKE:
+I/HHOBaTUKa

MeTtoavika

MeHeKMeHT

MapkeTuHr

I'1aBHBIM JI03yHI HAyKH, KOTOpas Mo/iyunja Ha3BaHue «VIHHOBaIMOHHBIN
MeHe/PKMEHT»:

+ «JTr0OUTE N3MEHEHHS — BOT MO€ KPeJio»;

«Mos xaTa C Kparo — HUYero He 3Haro»;

«[TobexkmaeT UIITYIIHI»;

«ITOCTOSIHHO TOTBKO HEMOCTOSIHCTBOY;

O0beKTOM HHHOBAILHOHHOTO MEHe/PKMEeHTa SIB/ISIeTCA:
TexHO/IOrMYeCcKum MpoLecc

+/IHHOBALIMOHHBIE TIPOL[ECCHI BO BCEM UX MHOT000pasuu

[IpoAyKT, MOJIyYeHHbIM TP UHHOBALIMOHHBIX TEXHOJIOTUSIX
[1pon3BOACTBO NPOAYKLIVMU WU YCIYT

3aiaum U3yuyeHue AUCHUIIMHBI HTHHOBALMOHHOT0 MeHe/PKMeHTa;
+I[IprobpeTeHre TeXHUUECKUX U MPAKTUUECKUX 3HAHUM B 06/1aCTV MHHOBAL[HM
W crosb30BaHre MHHOBAL[MOHHBIX TEXHOJIOTUU

N3yueHne MHHOBALIUU

[TproOpeTeHre HABBIKOB BeIeHHS IPOU3BO/ICTBEHHOM [/IesITeTbHOCTH
K 0CHOBHBIM 3/1eMeHTaM WHHOBAL[UOHHOM Cpe/ibl SIB/ISeTCS:
+VHHOBALIMU, TOBApOIIPOU3BO/IUTE b, UHBECTOPbI, UHPPACTPYKTypa
[Tpou3BouTe/b, MOTpebrTe b, UTHBECTOP, TEXHOJIOTHN

PBIHOK, TEXHOIOTMW, UHHOBALMU, UH(PPACTPYKTypa

[Tokymnaresb, 3KCIIepT, THHOBALIUK, IPOXU3BOAUTETb

M Kak Hayka c)opMHUPOBa/iach:

B nauase 90x XX B.

+B koHie 80x XXB

B koH1je 90x XXB

B nauane 90x XXB

Opguum u3 cocraBisawmux UM siBasiercs:

+Ynpas/ieHus UsMepeHUusIMU

YnpassieHue nporeccom

YripaByieHUe yC/iyrou

YrpaByieHHe 00bEKTOM HCC/IeJOBAHMUS
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O/vH U3 ypoBHeH ynpaB/ieHUsi HHHOBALMAMMU:

+MuKpoypoBeHb

OKOHOMUYECKUU

PervoHanbHbIN

OTtpacneBou

M npepnosiaraer:

YrnpaBnieHue mpoAyKiMeH, ynpaBjieHrWe PYKOBOJCTBOM, MOJIATUUECKHE yIipaBJie-
HUe, yIipaBJieHre MpeJIpUsiTUeM

+¥YTipaB/ieHre HAyYHOU CpeJoW, yrpaB/ieHue MpeAnpUusITUeM, yIipaBieHue Mpou3-
BO/ICTBEHHBIN MPOLIECCOM, yIIpaBJeHUe KaJpaMu

YnpaBneHve NOpPOAYKLMEH, YIpaB/ieHWe DPYKOBOJCTBOM, yIpaB/eHWe KaJpaMu,
yIipaBJ/ieHHe pecypcamu

YrnpaBneHue pecypcamu, yripaB/ieHWe MPOAYKLWEW, yrpaBieHue KaJpaMu, IpaB-
JIeHHWe HayYHOM CpeZiou

B 3aBHCHMMOCTH OT T€XHO/IOTHYHbBIX MapaMeTPOB HHHOBAI[UH ObIBAIOT:
+IIpoyKTOBBIE, TTPOLIECCHBIE

[Ipor3BOCTBEHHbBIE, DYYHbIE

MarepuasibHble, HeMaTepUajbHbIe

OCHOBHbI€, BCTIOMOTraTe/IbHbIe

ITo Ty HOBHM3HBI MHHOBAI[UM OBIBAIOT:

HoBrble Ha pbeiHKe

Hossle B 1ipor3BocTBe

+HoBble B mupe

HoBsle a5t moTpebuTene

Ce30HHBbIe MK/IbIl KOHBIOHKTYPBbI J/IATCA:

1 rop

+Menee 1 roga

2 roja

MeHee 2 j1eT

IloHATHE «AHHOBALMA» B IKOHOMHYECKYI0 HAyKy ObLI0 BBE/IEHO:
[ITyBanoBbiM

CBepuioBbIM

+IIIymrierepom

Mwunnepom

K cy0beKTOM HHHOBAL[UA He OTHOCHUTHCS:

l'ocypapctBO

Opranuzauus

+/HBecTOopbI

DOoHABI

ITo xapakTepy NpakKTH4eCKOH /leiTe/IbHOCTA MHHOBALMHU /Ie/IATCA Ha:
+I1pour3BoACTBEHHBIN, yIIpaB/leHUeCKHe

PeakTuBHBIE, CTpaTerMuyeckKue

CpepHue, KOpOTKHe

KpaTkocpouHsble, ONTOCPOYHbIE
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«3¢dexT KpacHoit KoposieBbI» 3aKk/ouaercs:

B ckopocTtu usmeHeHuy;

HeobxoaumMocTy TTocpeicTBOM MHHOBALIM 000MTH KOHKYPEHTa;

Heob6xoauMoCTH THHOBALIMOHHOM ZIeSITe/TbHOCTH /IS COXPaHeHUsI TTO3UIUH;
OrpaHn4eHHOCTH BO3MO>XHOCTEN UMUTALIMOHHOU CTPaTeruu.

dopMupoBaHUe 3aMbIC/Id, MOATOTOBKA M MOCTENeHHOoe 0CyLIeCTB/IeHHe HHHO-
BALlMOHHbBIX U3MEHEeHUM:

VHHOBAI[MOHHBIN pe3ybTaT

+V/IHHOBAI[MOHHBIY TIPOLIeCC

MHHOBaLMOHHAs [AesTe/IbHOCTh

NHHoBan s

MHuIpaTuBa, nNpeaioykeHue, HieH, 3aMbIce/I, H300peTeHus, OTKPbITHE:
NHHOBan s

KoHBeH1IsI THHOBALIU

+HBeHL s

Munnmaliyss tHHOBal[UW

IlpopaboTaHHasA WHBEHIHA, BOIUIOIEHHAsA B TEXHUYECKHI W/IH KOHOMHUYe-
CKMU MPOEKT:

+HoBauus

KoHBeH1IsI THHOBALIU

NuBeH1Ms

Nuanuyanys nHHOBaLMA

CucreMa OpPHEHTHPYWOINMX 0a3WCHBIX Mpe/JCTaB/JIeHHI, CIHCHIBAIOIINX
Ha3HaueHVe MHHOBALUM, ee MeCTO B CUCTeMe OpPraHU3aLum:

HoBauus

+KoHBeH1Is1 MTHHOBaL[UU

NuBeHUUs

WMunimaliyss tHHOBaL[UW

HayyHo — TexHHYeCKas 3KClNepUMeHTa/ibHasA WM OpPraHuU3aliiOHHas [esl-
Te/IbHOCTb, 11e/IbI0 KOTOPOU AB/IAETCA 3ap0XK/ieHHe HHHOBALIMOHHOI0 MPoLec-
ca:

Hogarus

KoHBeH1I1s1 ”THHOBALIUU

NuBeH1Ms

+UHULMALMS UTHHOBAL[UX

IIporecc pacnpocTpaHeHUsi UHHOBALMU 3a cueT (pUpM moc/iefioBaTesiell pac-
npocrpaHenue NurepHere

+Iucpysus

Hosauus

VHHOBAI[MOHHBIM MPOLIECC

NuBeHUUs

B)xuBaHue B 00pa3 mpH KOTOPOM pa3pad0TYHMKH HOBOHW NMPOJYKIIHH OTOX-
JAEeCTBJIAIOT cefe C MOTPeOUTe/IIMH JAHHOHW MPOJYKIHHU:

[Ipsimasi aHaorust
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+JIuyHdasg aHa/iorus

CuMBoOJ/IMUeCKast aHa/I0TUus
[IpaBU/IBHOrO OTBETA HET

Ta6smnia 3 — Kpurepuu OLeHKHM C()OPMHUPOBAHHOCTH KOMIIETeHIMH

Kog n HauMeHOBa-
HUe UHAMKAaTopa J0-

Kputepuu orieHrBaHus chOPMUPOBAHHOCTH KOMIIETeHLIUN

(4acTv KOMOETeHIMK)

CTH)KeHHA KOMIIe-

Ha 6a30BOM ypOBHe

Ha MOBbIIIEHHOM YPOBHE

TeHUUHU (4aCTU KOM-
TeTeHLIUN)

COOTBETCTBYeT OL|eHKe

«y[I0BJIETBOPUTEIBHO»

50-64% oT MakcHUMaJ/ib-
HOro Oasia

COOTBETCTBYeT OlL|eHKe
«XO0pOo1I0»
65-85% oT MakcHUMa/lb-
HOro Oasa

COOTBETCTBYET

OLIEHKE «OT/TUUHO»

86-100% ot Makcu-
MaJIbHOI'0 Oasiia

BJIa/leeT MaTepuaiom
10 TeMe, HO JIOTTyCKaeT
HeTOYHOCTH TpH ¢dop-
MYJTUPOBKE 6a30BbIX
TTOHSITUI UHHOBAI[OH-

10 CYIIIeCTBY OTBeUaeT
Ha MocTaB/eHHbIe BO-
TIPOCHI, HO UCTTBITHIBAET
HEKOTOpbIe 3aTPyAHEeHUsI
B (hOpMy/IHMpOBKe TOHS-

TpUHUMAaeT
aKTUBHOE yuacTue B
Xo/lle  TIpOBeZieHUs
MPaKTUUeCKOoro
3aHATHS, TIPaBUILHO

HOr'0 MeHe)KMeHTa THI MHHOBALMOHHOTO OTBeuaeT Ha
MIPeATPUSTHS, UCTIBITEI- | MEeHe)KMeHTa MPeANpH- | ITOCTaB/IeHHbIe
W/I-11koc.1Onipesiensier | Ba€T 3aTPYJHEHUS IPH | SITUSI, OCYLLIECTBIISIET 110~ | BOTIPOCHI,  B/IafieeT
MCTOUHUKU MTOMCKe U aHa/I13e UH- WCK Y aHa/Mu3 uHGOpMa- | MeTOAUKAMU
MH(pOpPMaLK J/Is] dopmaruu f/1s1 paspa- LU /7151 pa3paboTKy OC- | KHHOBAL[MOHHOIO
npoBeaeHMs OOTKH OCHOBHBIX I10- HOBHLIX I10JIO’KEHUHI MeHe[)KMeHTa
IKOHOMHHECKOrO NIO)KeHWH CTpaTeruy CTpaTervy pasBUTUs OP- | rpe INPHSITHS,
AHaNM3a ACATENBHOCTH | haspyTIg OpraHM3anmy, | raHM3aLyu, JUIA Pelie- | qopcka ¥ AHA/IM3A
;I?Hr?;iiifﬁlgomgm /\151 PeLLeHHS [I0CTaB- HUS TTOCTaB/IeHHOM 3a- uHpopMaLM It
paBoTy 1o JIEHHOM 3a/la4M B COOT- | Jjauil B COOTBETCTBUM CO | peryenus
SKOHOMHYECKOMY BETCTBHUU CO CTPaTeru- | CTpaTernuecKuM IVIAHU- | qocTap/ieHHOM
aHa/m3y fiesenbHocTy | YECKUM TIAHMPOBAHU- | POBAHUEM JeATeNbHOCTH | 33/1auy,  yBepeHHO
OpraHusaLun €M JIeATe/IbHOCTH Opra- | OpraHu3al[iH, Oro/pKe- [/IaHUpYeT
M1-31koc- HU3aLMK, OFOKETUPO- | TUPOBAHUEM, 3a yCTa- BO3MOKHEIE
1Pa3pa6aTBIBaeT BaHHEM, HOBJIEHHOe€ BpeMHUBOE}- BapUaHThl peIeHus
TIpe//I0XKEeHHUs 10 TIPEeBbIIIIAeT YCTaHOB- MOXKHBIX PELIeHHH, /10- | 3anaup B
BQ)Q)QKTI/IBHOI‘/JI Jesi- JIEHHOe BpeMsi U HUCIIbI- IMyCKaeT HeTOUHOCTHU COOTBEeTCTBUM co
TeJIbHOCTH OpraHu- | ThIBaeT 3aTPy/HeHUs TP OL|eHKE BBITIOJTHE- CTpaTervueckum,
3aLun [IPY OLIEHKE BBIMTO/IHE- | HUS [IPOEKTOB. [IaHUPOBaHKeM
HUs IIDOEKTOB. J1esiTeIbHOCTH
OpraHu3aL[|u,
Or0/KeTHPOBaHUEM
" MOHHUTOPHHTa
BBITIO/THEHUS
IIPOEKTOB "
TIpOrpamMmm

CTHU.

Tema 2. « IHHOBAaLUOHHBIM MAPKETHHI»

Bonpocs! s onpoca
1. VTHHOBALMOHHBLIM MapKeTHHT KaK 0COOBIA BH/l MHHOBALIMOHHOHN AesTebHO-
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N

VHHOBa1MY Y >KM3HeHHbIM 1[uK/ ToBapa (KLT).
[ToHsiTME HOBOT'O TOBapa B MHHOBAI[MOHHOM MapKeTUHTe.

w

4. TexHo/OTHsI Perno3ULMOHUPOBAHUS MIPOAYKTA (BblJe/ieHe HOBBbIX C(ep
NpUMeHeHHs], TIpYUJaHue HOBOTO (PYHKLIMOHAJBbHOTO MUMH/Ka, U3MeHe-
HUe KaTeropuu TOBapa, aKL|eHTUpPOBaHWe BHUMaHMS Ha OMNpeJeeHHbIX

CBOMCTBaXx).
MapkeTHHI HOBOT'O TOBapa.
OcHOBHBIe 3Tarbl peajn3ali UHHOBALIMOHHOIO MPOEeKTa.

P NaWm

[TprurHbI IpOBaia HOBOW MPOAYKLIUH.

OcHOBHBIe 3Tarbl THHOBALIMOHHOTO TIpoLiecca (CaMOCTOSTE/IBHO).

(I)OHI[ TeCTOBbIX 3a,anm‘/'1 AJIA TEKYLIEro KOHTpPoJisa 3HAHUH 1O TeMe:

Bbibepume 00uH npasus/ibHbIU 6ApUAHM omeema:
Oo6s3aTennbHasA yacTb UM:

TeXHOJIOTUsI

TIPOU3BO/ICTBO

+HMHHOBALMOHHBIA MapKEeTUHT

9KOHOMHUECKHe UCCIIe/J0BaHus

MapkeTHHI [103B0JISAeT:

YBe/IMUUTH MPOU3BO/ICTBO

COKPaTUTh U3JEPIKKU

+TI0BBICUTh pe3yJ/IbTaTbl OT KOMMepLMaaru3alid MHHOBALUW
TTOBBICUTH KOHKYPEHTOCITOCOOHOCTD

Ile/ib UYHHOBAIJMOHHOT0 MAapKeTHHIa:

+U3yyeHue YCIOBUM KOHKYPEHLIMHM, BO3MOXXHOCTEU (PUPMBI
yCreliHble THHOBAIUX

BHe/I[peHHe HOBBIX TeXHOJIOT U

HCCieJOBaHWe PhIHKA COBITA TIPOAYKLINU

TIOWCK HOBBIX PHIHKOB CObITa

VIHHOBAIIMOHHBIN MapPKeTHHT 00be/JUHSIET B cede:
ToTpeOunTeIeH, IIPONU3BOAUTEEM U TTPOLIECC TPOU3BO/CTBA

OCYIL[eCTBJIATh

+CTpaTeryo MapKeTUHTra, OrepaTUBHbIM MapKeTUHT Y aHa/IUu3 PbIHKA

PBIHOK, IIPOU3BO/CTBO U YCIYTU
MapKeTOJ/IOrOB, MEHEI)KePOB U IoTpebuTeieit
OpuH U3 3TanoB Nponecca MHHOBALIUM:
+>3Tar criaga

3Tal pa3BUTHA

3Tal CO3peBaHud

3Tan 5KOHOMHUYECKOIr'o pocTa

JTan nponecca MHHOBAllM1, HAd KOTOPpOM B0300HOB/IAETCA MOUCK U noaAroTroB-

Kd HOBbBIX 3aMbIC/I0OB /I IIPOEKTOB HHHOBEI].[I/Iﬁ
3pesioCTH
BHE/IPEHUSI
+crmaza
15



pa3paboTka

Ha kakoM 3Tarne BbISIB/ISIETCSI Han0o/1ee MPOrpecCHBHOr0 HaNpaB/IeHUs
BHe/IpeHUSI

3penocTu

cnaza

+pa3paboTku

MapKeTHHIOBbIe MCC/IeJ0BAHUA KaCcalTCA yKe CyIeCTBYHIUX TOBAPOB My-
TeM cOopa ¥ aHa/In3a:

+CIIpoca Ha TOBap

Tipe/I/I0XKeHHsi Ha TOBap

noTpebeHre ToBapa

TIPOM3BO/ICTBO TOBapa

Co3paHne OPUrMHAIBHBIX TOBAPOB, y/Iy4YllieHHe TOBAPOB WIM UX MOJIepHHU3a-
M.

+pa3paboTKa HOBOT'O TOBapa

COBepIIeHCTBOBaHKE CYIECTBYIOLUX TOBAPOB

TIPOU3BO/ICTBO TIPOAYKLIUN

MO/IepHH3aLUsT

IIpouecc pa3pabdoTKi HOBOr'0 TOBapa He BK/IIOUAET:

VCTOYHUKU

otbop uzei

reHepalus ujeu

+CIpoc Ha TOBap.

JIJisl yCIIeIITHOT0 BHIBO/Ia HOBIIECTBA Ha PHIHOK Ba)KHOE 3HaUeHHe HMeeT:
JKejlaHHe TIoTpeOuTenen

1]e/ieBasi MOJIUTHKA

+pa3paboTKa KOHLeTHiA U priocodhmr HOBUHOK

KOHKYPEHTOCTIOCOOHOCTh

Haua/io ppIHOYHO# )KU3HU HOBLIECTBA HACTyMaeT Moc/ie ero nepexojia B
0/THOpPa30BOe MPOU3BO/ICTBO

MHOT'0pa30BOe MPOU3BO/ICTBO

+cepuiiHOe MPOU3BO/ICTBO

K 00beKTHBHBIM NPUYHHAM HE OTHOCSTCS:

TIPUPOHbIA KOHCEPBATH3M

OpUeHTalL|si Ha TIPUBBIUHBINA TOBAphI

CKJIOHHOCTB K TTOCTOSTHCTBY U HemF0OOBb K epeMeHaM OOJIBIIIMHCTBA JIFO/IeH.
+HeloBepHe K HOBLIECTBY.

K cy0beKTHBHBIM NPUYMHAM He OTHOCSITCH:

He/loBepye K HOBIIIECTBY

cTpax ObITh 0OMaHYTHIM

TOUCK /I0Ka3aTe/bCTB KauecTBa HOBIIIECTB

+TIPUPOJHBIN KOHCEPBATU3M

Puck cocrour us:

+CTpaTeruueckoro pucka
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OTepaTUBHOIO PUCKA
(MHAHCOBOTO pYCKa

ry106a1bHOTO PUCKa

K rpynnam nesieBoy ayjUTOPUM He OTHOCATCA:

HOBAaTOPbI

IMOoTeHI1a/IbHbIe HOTpE6I/ITEHI/I

+ TIPOM3BOAUTETH
KOHCEepBaTOPbI

METO,E[ HCII0/1b30BaHNA 00beKTOB KaK CHCTeMa:

5KOHOMHUYECKUHN
CTaTUCTUYECKUI
+CHUCTeMHBIN
KOHCEPBAaTUBHBIU

BHellIHee OKpY)KeHHe He ONpe/e/IfAeTcCs;

Bxopom c cuctemy

BbIXO,qOM N3 CHUCTeMbI

OO0paTHOM CBA3BIO

+I1epepaboTKa BX0/ia ¥ BBIXO/A
IToxoA, MpU3BaHHBIN OPHEHTHPOBATh YNPAB/IAIOIIYI0 MOACHCTEMY, CHCTEMbI
MeHe/PKMEeHTAa UCK/ITIYHUTEeTbHO Ha MOTpeduTeIs:

CHUCTEMHBbIN
TEeXHOJIOTMYeCKUU
OpraHu3al[iOHHbIU
+MapKeTUHIOBbIN

Puck, cBA3aHHBIN C BeJIMUMHOM HOBU3HbI TOBapa /i1 (UPMBbI:

TEeXHOJIOTMYeCKUU
+CTpareruyeckum
(bVMHaHCOBBIN
9KOHOMHYECKUH

Tao/mna 4 — Kputepuu oneHKH ¢(h)OpMHPOBAHHOCTH KOMITETEHITHI

Kop v HaumeHOBa-
HUe UHAMKATOopa J0-

KpuTepuu olieHrBaHus cOPMUPOBAHHOCTH KOMIIeTeHL[UN

(4acTv KOMIOETeHIMN)

CTH>KeHHs KOMIIe-

Ha 6a30BOM ypoBHe

Hd INMOBBIIIEHHOM YDOBHE

TeHI[UU (YaCTU KOM-
TIeTEeHILINN )

COOTBETCTBYeT OL|eHKe

«YZI0BJIETBOPUTEJILHO»

50-64% oT MakCcHUMa/lb-
Horo bOasa

COOTBETCTBYET OL[eHKe
«XOpOo1IO»
65-85% oT Makcu-
MaJIbHOT'0 Oasiia

COOTBETCTBYET OL[eHKe
«OT/IUYHO»
86-100% ot makcu-
MaJIbHOT0 Oasiia

UO-11koc-1Omipeienisiet
NCTOUYHUKUN

BJIaJleeT MaTepraaoM
10 TeMe, HO

IO CYLeCTBY OTBeUaeT
Ha MoCTaB/IeHHbIe BO-

MPUHMMAaeT aKTUBHOE
y4yacTue B Xojie

MH(OpPMALHK /15T JOITyCKaeT MPOCHI, HO UCTIbIThIBA- | IPOBE/I€HUS
IIpoBeJeHus -
pose/ HeTOUHOCTH TIPU eT HEeKOTOpbIe 3aTPy/l- | MPAKTHYeCKOro
SKOHOMHHECKOTO HeHUs B QOPMY/IUPOB- | 3aHATHS, TIPABU/IBHO
aHa/IM3a 1eTeIbHOCTH (popmynupoeke o
. Ke TIOHSTHI HHHOBA- OTBeYaeT Ha
opraHu3aruu 0a30BbIX TTOHATHI
LIIOHHOTO MEeHe/K- MOCTaB/IEHHbIE
N-2nkoc-1IIpoBOAMT | THHOBAIMOHHOT'O

17




pabory o MeHePKMEHTa,
3KOHOMHUUECKOMY HCIIBLITLIBACT
dHA/TU3Y J1edTe/IbHOCTU

3aTPy/HEHUs TIpU
OprasusaiLuu

TIOMCKe ¥ aHa/Ii3e
I/I,[['3HKOC-
1PaspabaTbiBaeT HH(OPMALIH KOHE-

IOHKTYPbI PhIHKA
TIPe/IJIOXKEHMS 110

g /ISl pelleHus TI0CTaB-

3¢ peKTUBHOU .

JIEHHOM 341441 B COOT-
AEATEIbHOCTH BeTCTBUU CO CTpaTeru-
OpraHu3aLuu

YeCKUM TITaHUPOBaHU-
eM JIeATe/TbHOCTH Opra-
HU3aI[|uH, OFO/IKETUPO-
BaHKWEM, HO TIPEeBbIIIIast
yCTaHOBJIEHHOE BpeMsI
Y UCTTBITHIBAET 3aTPY/-
HEHHs TIPU OLIEHKE BbI-
TIOJTHEHUSI TIPOEKTOB.

MeHTa, OCYII[eCTB/IsSIeT
TIOMCK W aHA/IN3 WH-
dbopMaly KOHbIOHK-
TYPBI PbIHKA JIJIS pe-
IIIeHUSI TIOCTaB/IeHHOM
3a/lau¥ B COOTBETCTBUU
CO CTpaTeruuecKum,
TIJTAHUPOBaHUEM [1esi-
TebHOCTU OpraHu3a-
1[1H, 010 KeTUPOBaHU-
eM, 3a YCTaHOBJIeHHOe
BpeMS BO3MOJKHBIX
pelleHui, 10MyCcKaeT
HETOYHOCTH TIPU OTIpe-
JIeJIEHUH U OLI€HKE BbI-
TTOJIHEHUS TIPOEKTOB.

BOIIPOCHI, BraieeT
MeTOJUKaMH yripaBJie-
HUSI THHOBALIMOHHOM
JlesiTeNIbHOCThIO Opra-
HU3al1K, TOUCKA U
aHanu3a MH(opMaLuu
M3ydyeHUe KOHBIOHKTY-

PBbI PBIHKA
hinti peleHuUst
TOCTaB/EHHON 3a/iauH,
yBEPEHHO  TIJIAaHUPYeT
BO3MO)XHbI€ BapHUAHTBI
pellieHWst  33/jaud = B
COOTBETCTBUH co
CTpaTeruuecKum,
TJIAHUPOBaHHEM
JIesITe/TbHOCTH
OpraHu3ali,
OIO/PKETUPOBAHHEM U
MOHHTOPHHTa

BBIITO/THEHUSI TIPOEKTOB
Y IIpOrpaMm

Tema 3. «IlnaHupoBaHne HHHOBALMI»
Bomipocsl aj1s onpoca
1. CrpaTerrnyeckoe njaaHApOBaHKe KakK (PYHKLIMS MTHHOBALIMOHHOTO MEHe/ K-

MEHTa.

AKTHBHBIE CTpaTeruu.
[TaccuBHBIE CTpPaTeruu.

Crpaterusi 6JT0KUPOBaHUS.

LCON RN

10 B3aumopencTBre cTpaTerui.

Kraccuguvkaiyss MTHHOBaLMOHHBIX CTPaTeruii (PUPMBI.

CTpaTEFI/IH OIepe’xeHus, KOOHepaL[I/II/I

Crparervueckoe njaHUpOBaHWe MHHOBALIMM U AUBepCU(UKALIUS.
[11aHMpoBaHWe MHHOBALMU U B3aMMO/IEUCTBUE C BHEIIIHEN Cpe/oH.
[1naHvpoBaHKe B3aMMOEUCTBUN C KOHKYPEHTaMHU.

@DoHJ TeCTOBBIX 3aJlaHUM /11 TeKYIero KOHTPOJIsl 3HAaHUM 110 TeMe:

BribepuTe ofvH NpaBWIBHBIM BapHaHT OTBeTa:
XapakTeprcTHKa COBPEMEHHOI0 MeHe/P)KMeHTa
+Ycunenve GyHKUWY TJIaHUPOBAHUS
[MToka3atesnb NMPUOBUTEHOCTU
OOGecrieueHre HOBOBBEZIEHUS
Crnerju¢rika THHOBALJUOHHOU [1eITeIbHOCTH
[ToHsATHE CTpaTernyeckoro rnjiaHUpPOBaHKUS
+I1porecc 10AT0OCPOUHOTr0 M/IaHUPOBAHHUS
TexHUyeckoe NpoeKTUPOBaHUEe
OcHoOBa IPOrHO3MPOBAHUSA
KauecTBeHHbIV MPOTHOCTUYECKU METO/,
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[ToueMy He/b3s ITHOPUPOBAThL CTPaTErMUeCKOoe MJlaHUPOBaHue
+TepsieTcst peasibHOe TIpe/ICTaBIeHUE O L[e/T1
YcoxXHseT 3a1auu SKCIIePTOB

He paet rapanTtuu ycrnexa

C/10)KHOCTb MHHOBALIMOHHOMU [1eSiTeIbHOCTH
[Tpouecc cTpaTernueckoro MIaHUPOBaHUS 3TO
VIHHOBALIMOHHOE yrpaB/ieHue epCcoHaIoM

+YacTh MHHOBALIMOHHOTO MeHe/>KMeHTa
[MTpucroco6151eMOCTb K PIHOYHBIM YCJIOBUSIM
TexXHUKO — 9KOHOMHUYeCKOe 000CHOBaHHe
OcHoBHas 3a/jlaya CTpaTernyeckoro rnjaaHUpOBaHUs
OpraHu3alysi KanuTaa0B/I0KeHUH

Co3zganue [[0/Ir0CPOYHOrO MPeUMYILecTBa
+BHezipeHMe U 0becrieueHe HOBOBBeIeHHUH
BbI100p mepcrieKTUBHBIX TTapTHEPOB

OcHOBHas Lie/ib CTPATernyecKoro rjaHupOBaHUs
BHeJjpeHrie HOBBIX TEXHOJIOTHN

YcTpaHeHre TeXHUUeCKUX PUCKOB

Pa3paboTka HOBOBBe/IEHUI

+Co3aHue 10Ar0CPOYHOT0 MPeUMYIeCTBa
OCHOBHOI MeTOJ, CTpaTernyeckoro rjaHupOBaHUs
+ITocTosiHHas afianTalysi K PppIHOUHBIM YC/IOBUSIM
YeTKas TTOCTAaHOBKA 1LieJiei

Bbonee nepcriekTMBHasi HOBUHKA

VHHOBAaLIMOHHAas TTOJIUTUKA

CKOJIBKO 3TaroB IJIaHMPOBaHUsI MHHOBAL[AM

5

+6

2

4

Cyl1LIHOCTb BTOPOT'O 3Tarla MjaHUpOBaHUsl UHHOBALIMM
+OrnpeensitoTCsi COOCTBEHHBIE BO3MOXKHOCTH KOMITAHUN
Bb100p Hagie>xHOM 06a3bI TPOrHO3UPOBAHUS
AHanu3 HOBILIeCTBa

ITounck KoHLEMIMHU

Ha cko/ibKO 371€eMeHTOB fe/iuTcs 6 3Tan

3

5

6

+4

BaxxHetitast mpobsiemMa yrpaBieHHeM HOBOBBeZIEHUSIMU
Bricokast Heoripe/ie/ieHHOCTb

+BbI00p MTHHOBAIIMOHHOM CTpPaTeTrux
VIHHOBAITMOHHBIM TTPOEKT

Cucrema oprasusanuu

Crparerus 310 -

Heb6ob1101 mpoekT

TiarenbHbI MHOTOCTOPOHHUM aHA/IN3
OnTumasnbHOe pacrpe/iesieHre PecypcoB

+Habop geticTBuil mpeNIpUHUMAaeMBbIX JJisl JOCTHXKEeHUsI TIOCTAB/IeHHBIX 1jesiei
[ToHsITYe MHHOBALIMOHHOM CTpaTeruu
KauecTBeHHasi olieHKa
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OnTumanbHOe BHeJIpeHre WHHOBALUI

+CocraBHasi yacTh 0011]eii KOPIIOPaTUBHOM CTpaTeruu
Bricokue TexHO10ruu

OcHoBa pa3pabOTKu MHHOBAI[UOHHOW CTpaTeruu
+KpuBas >KM3HeHHOr 0 LIMK/Ia UHHOBALJMOHHOI'O [TPOeKTa
IToTOK leHe)XHBIX CpefCTB

OKoHOMUUeCKasi >KH3HeCrocoOHOCTh

MpoeKTHOe (PMHAHCHUPOBaHUe

Cy1IHOCTb HaCcTyIaTebHOM UHHOBAL[MOHHOW CTpaTeruu
Co3panue 61aronpusITHOTO 5KOHOMHUECKOT0 K/IUMaTa
I'nbkrocTh

+BbICcOKMI prcK

MHOr0 BapyaHTHOCTh

CyIIHOCTh CTaOUTM3AIIMOHHON CTpaTeruu
+CTpeMUTCS y[eprKaThb JIMAUPYIOLLKe TO3ULUU
OGHOB/IEHHEe TTPOU3BOACTBEHHOrO arapara
NHHOBaLMOHHOE pa3BUTHE

Pa3paboTKa TeKyIIMX HOBOBBEeIEHUH

CyILHOCTb 3aBUCMMOM CTpaTeruu

HayuHo TexHHueckoe pa3BuTHe

+dupma opreHTUPYeTCs Ha pa3paboTKy ToBapa
OTBeTCTBEHHOCTH 3a MO/|iep)KaHre peHTabebHOCTH
MopepHu3aliys oTpaciei

CKOJIbKO BU/I0B OPraHU3aLlviii BbIZIEJISIOT

2

3

5

+4

Kakoii yueHsii pa3paboTasn KiaccupuKariuo GUpM 1o MHHOBALIMOHHOMY KOHKYPEHTHOMY TOBe-
JeHUI0

+PameHckuii

KongpaTres

TBucc

bpaiian

Ha uto oprieHTMpOBaHa BUOJIEHTHAasI CTPaTerust

Ha npoussogcTBO

0r10pa Ha KOJJIEKTUBHYIO OpraHU3aruio pabot

+Ha cHwkeHue usgepxex

[TpuHsiTHE peleHui

K kakoMy BpeMeHHOMY IpoLiecCy OTHOCHUTCSI CTpaTeruueckoe rjiaHMpoBaHue
KparkocpouHoe

CpezHecpouyHoe

+[Jonrocpounoe

Bce oTBeTb! BepHbI

[Ipowecc cTpaTernueckoro NJaaHUPOBaHUS 3TO

YacTp (priHaHCOB NpeAnpUsATUS

+YacTb MTHHOBALIMOHHOTO MeHe/I)KMeHTa

YacTe TeXHOMOTUN yrpaB/ieHUs!

Het npaBunsHOro orBera

VIHCTpyMeHT [jatoliiii BO3MOXKHOCTb NPUHSATH paljuOHabHOE yIipaBJIeHYeCcKoe pellleHre
MeHe)KMeHT opraHu3aLuu

CucTeMa HasloroBbIX cO0pOB
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YrnipaBieHue nepcoHaiom

+CTpareruueckoe rjiaHUpoBaHue

OCHOBHBIM METO/IOM CTPaTeruyecKoro IjaaHupOBaHUS SBJISETCS

+ITocTosiHHas azjanTalys K PbIHOUHBIM YC/IOBUSIM U NIPeJBU/eHNe N3MeHeHNH BO BHEILIHel Cpe-
ne

AHanu3 BHyTpeHHeU cpe/ibl OpraHr3aliy ¥ COCTaB/ISIOLIMX er0 PeCYypPCHOr0 MOTeHL1ana
Ymnpag/ieHue repcoHajioM

duHaHCOoBasi 00eCreueHHOCTh TIPeIPUSITHS

BpemeHHOl MHTepBas 0XBaThIBAIOLLIMK COBPEMEHHOe CTpaTernuyeckoe riaHupoOBaHUe NMeeT
paMKu

ot 1 1o 5 net

+ot 3 g0 10 net

ot 10 no 20 jset

ot 20 no 50 set

Cucrema CTpaTermuecKoro riaHUpOBaHUs He 0XBaThbIBAeT

AHanu3 pbIHKa

[TocTaHOBKY Liesnieit

+PeMOHT MallIMHHOTO 000y JOBaHHUS

CocraB/ieHre cTpaTernyeckoro IjaHa

d®opMrpoBaTh [ie/I0Bble TIO3UTHUBHbIE OTHOLIEHUsI (PMPMBI U3 ee OKpPY)KeHUs TT03BOJIsieT
Pacrnipesienienne pecypcos

OTcyTCcTBUE KPeJUTHOU 3a/l0/KEHHOCTH

ParjroHanbHasi OCTaHOBKA 1iesiei

+AanTauys K BHeIlIHel cpejie

K o6i1ieii MoJiesii cTpaTernueckoro TIaHUuPOBaHUsSI OTHOCUTCS

OreHKa ¥ aHa/IM3 BHELIHel CpeJibl

Muiccust v 1enu hUpMbI

OLieHKa CU/TbHBIX U C/1a0BIX CTOPOH

+BepHbI BCe BapUaHThI

75151 6osiee MOMHOTO U3YyUeHHs OTTAaCHOCTU Y BO3MOXKHBIX BapUaHTOB Pa3BUTHSI TIPeATIPUSITHS UC-
MO/b3yeTCs

MeTtponorus

+SWOT-ananus

Marpuria liBaHoBa

TexHuueckast KapTa

[Tporjecc NpyHATHUSA CTpaTerMueCcKMX MHHOBALMOHHBIX pellleHri IPOBOAUTCS B Cle[yIOIeM KO-
JINYeCTBe 3TaroB

2

3

5

+6

K KomriieKkCHOMY MCC/leZIoBaHMIO PhIHKA Ha TIPUHATHE CTpaTerMuecKX UHHOBAL[MOHHBIX pellie-
HUW He OTHOCUTCS

V3yyeHre Makpo cpe/ibl KOMIIaHUH

Awnanu3 noTpeOUTeTbCKUX TIPEAIOUYTEHUM ¥ MOTHBALIAN

+Hannuue puHaHCOBBIX CpPe/iCTB

CermeHTanus oTpebuTesiei

Crparerysi HOBOBBe/IeHHUI BbIOMpaeMasi OpraHu3aljieil Ie)KUT B OCHOBe ee ycrexa

+Ha pbinke

Ha nipoussojcTse

Cpenu nepcoHasna

Ha 6aHKOBCKMX OpraHM3aLusx
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3HaueHHe PYKOBOJIMTeIsl IPOeKTa U COCTaB/IeHUs OM3HeC TlaHa MPOUCXOAUT Ha JTarie
KomrnekcHoro vccneoBaHust pbIHKa

OrnpepienieHrie COOCTBEHHBIX BO3MOYKHOCTEH

+CocTaBeHye I71aHa MepOIPUSITUN

OpraHu3alysi IPUHSATHUS peLeHud

K nepBoii rpymrie ¢pakTopoB (hOpMUPYIOIIMX UHHOBALMOHHYIO CTPAaTeTrli0 OTHOCSATCS
YcnoBus MOCTaHOBKY TIPOU3BO/CTBEHHBIX PECYPCOB

TpeboBaHus moTpedUTeell K KAUeCTBY

[IpenJioKeHUs1 KOHKYpeHTaMH PbIHKY aHa/IOTUUHBIX TOBapOB

+BepHbI BCe BapuaHTHI OTBETOB

npy pa3paboTKe MHHOBALIMOHHOM CTpaTeruy HeoOX0AMMO PellivTh CJie/IyIolIe OCHOBHBIe 3a/ia-
umu

[TpoBecTy cobpaHue aKLIOHEPOB

3aKymnuTh HOBelilllee 000pyZOBaHUe

+OmnpenenuTb TU MHHOBAL[MOHHOW TTOJTUTUKK Haubosiee COOTBETCTBYIOIIEH 11e/1IM U PhIHOU-
HBIM MO3ULIUAM NIpeJIIpUSITUS

Het nipaBu/bHOTO OTBETA

B yem oT/iMuHa HacTynarTe/ibHasl CTpaTerus

Hu3skas pecypco3aTpaTHOCTb

+BBICOKMM PHCKOM U BBICOKOW CaMOOKYITaeMOCTBIO

BricokuM cripocom Ha phIHKe

BosnbimmM KoryecTBOM (PMHAHCOBBIX BI0XKEHUM

JTa cTpaTerus MUCIo/b3yeTcsi GupMaMy He NpeTeHAYIOLMMU Ha TepBeHCTBO BIBO/IOB HOBILIe-
CTBa Ha PbIHOK

HacrtynarenbHas cTparerus

+Crabumu3aoHHasi CTpaTeryst

Konkypupyronmias crparervs

Crparerusi 6u3Heca

3aBucuMasi CTpaTerus npezroaaraet

+dupma opreHTHUpYeTCs Ha pa3paboTKy ToBapa

dupma 3aHsATa MOMCKaMU TIPO/IYKTa, KOTOPbIe He TPeOYIOT CJMIIKOM OOJIBIIMX 3aTpat
CosHarenbHOE 3aMe/lJIeHre C BbIXOJ0M HOBOTO MPOJYKTa Ha PbIHOK

Bce BapraHTBI BepHBI

K tuny BHOneHTa yTpaTUBILEro JUHAMUKY Pa3BUTHsI OTHOCUTCS

+HemnoBopoTuBeIiA OereMoT

Moryuuii ciioH

["oppiii neB

XWTPbIH JTUC

Kommnanum KoTopele Crieliuan3upyroTCs Ha PhIHKE YHUKA/IbHBIX HOBUHOK UMEIOT Ha3BaHUs
BeHuypHble ¢pypmbl

Ax1oHepHbIe 0011iecTBa

BrosxeTHbIe OpraHu3aluu

+IIaTeHTBI

[Iporecc 10ATOCPOUHOrO M/1IaHUPOBAHUS

+CrpaTtermnyeckoe

OrnepaTtuBHOE

[TnaHupoBaHue UHHOBALH

duHaHCOBOE

BHezipeHve 1 obecrieueHre HOBOBBe/IEHUH U U3MeHeHre B (prpMe 3TO

Lens

+3amaua

Motus
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[TpuHUUTIBL

Cucrema [1eliCTBUM U pelleHNH, OCYILeCTB/IsIEMbIX PYKOBOJCTBOM pe3y/IbTaTOM KOTOPBIX SIBJIS-
eTcsi pa3paboTKa MHAVBHU/YaIbHBIX CTPaTeruil JOCTXKeHUe Lieseid

YripaBieHUeckoe pelleHue

OrnepaTvBHOE TIJIaHUPOBaHUE

+CTpareruueckoe rjiaHupoBaHue

busnec nyian

Kakoli neprog, oxBaTblBaeT COBpeMEHHOe CTpaTernueckoe IjlaHupoBaHre UHHOBALMN
OT 270 5 et

+ot 3 g0 10 net

oT 5 70 10 et

ot 8 g0 10 et

OCHOBHOM 3afiaueil CTpaTermueckoro rjiaHUpOBaHUs SIB/ISI€TCS

+BHezipeHre obecrieueHyst HOBOBBEZIEHUH

CospaHue [10/Ir0OCPOYHOTO NPeUMYyILiecTBa

CocraBnieHye CTpaTernyecKoro rnjaHa

Pa3pabortka 1esei

OCHOBHOM L1e/IbI0 CTPaTernvyeckoro MaaHUpOBaHUS SBISIEeTCS

BHeznpeHue obecrieueHrsi HOBOBBeJJeHUI

+Co3/jaHue J0Ir0CPOYHOro MperuMylecTBa

CocTaBieHre CTpaTernyeckoro rnjiaHa

Pa3paboTka 1jesieit

CucTremMa CTpaTernyeckoro rjaHupOBaHUsI He OXBaThbIBaeT

AHanu3 pbIHKa

ITocTaHoBKa Lienneit

+CocTaB/ieHre OMepaTUBHOrO IJ1aHa

CocTaBieHre CTpaTernyeckoro rnjiaHa

Cdepa pesTenbHOCTH HarpaB/aeHHas Ha ()OPMHUPOBaHUE [Ie/I0BbIX TTO3UTUBHBIX OTHOLLIEHUM
(bYpMBI C ee OKpy)KeHUEM

ApanTauys K BHyTPeHHeH cpefie

+ApanTaiys K BHeIlIHel cpefie

ApanTanms K cpefie KOHKYPEHTOB

AjanTaiys K BHyTpeHHel MOJIMTUKY ToCy/jlapCTBa

CKOJIBbKO 3TaroB BK/IKOYaeT Moc/efioBaTeIbHbIM MPOLeCC MPUHATHS CTpaTernyeckux MHHOBALW-
OHHBIX pelleHU

4

5

+6

7

OO6111ast MO/eJ/Ib CTPATErNUYeCKOro TJIAHWPOBAHKS BK/IFOUAeT

Muccust 1 ueib pUpMbI

O1leHKa ¥ aHa/IM3 BHELIHel Cpe/ibl

O1leHKa CWIBHBIX U C1a0BIX CTOPOH

+Bce oTBeThI BepHbI

Habop zelicTBUiA MTpeIIpPUHUMaeMbIX TIPeATIPUSATUSM TIPU I0CTHKEHUH TI0CTaB/IeHHBIX KOPITO-
PaTUBHBIX Liesiel

Muccus

+Ctparerus

NuHOBanms

Lens

Crparerusi OpueHTUpPOBaHa Ha CHIKeHUe H3/leP’KeK MPOU3BO/ICTBA 3a CYeT MaCCOBOI'0 BhIMYyCKa
CPaBHUTEJ/ILHO He JJOPOruX, HO BIOJIHE J0OpOKaueCTBeHHbIX TOBapOB
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ITatenTHas

KomMmmyTaHTHas

OKCIIepeHTHast

+BuonenTtHas

Tun BUO/IEHTOB [i/1s1 KOTOPBIX XapaKTepeH CaMblii IUHAMHUYHbIM TEMIT Pa3BUTHS
Moryuuii cioH

HermoBopoT/uBeIi GereMOT

+I"opapiii 1eB

XwuTpas 1uca

Kommnanus cnierjuann3upyroiascsi Ha BbIMYCKe YHUKabHbIX HOBUHOK
+11aTreHThI

BuosneHTsl

KomMmyTaHThI

OKCI/IepPeHThI

OT npodeccroHanbHOIO YPOBHSI MMPOBE/IeHKsI ITara 3aBUCUT ONTUMU3aLMsl TIPOL[ecca MPUHATUS
pelieHust

+WccnienoBanue peIHKa

OnpepienieHre COOCTBEHHBIX BO3MOXKHOCTEH

LleneBas oLjeHKa a/IbTepHaTHB

CocrapsieHue Ij1aHa 10 BbIpabOTaHHOM CTpaTeruu

[Tpu pa3paboTKu cTpaTeruy AOCTWKeHUs 1[e/id rUpMa ONUpaeTcst Ha
+W3yueHue 11aHCOB U OMACHOCTeH ¥ BO3MOKHBIX BADUAHTOB Pa3BUTHS
MHeHue 3KCIiepToB

VHHOBALIMOHHBIM T/IaH pa3BUTUS

PuHaHCOBOE M0JI0’KeHWe KOMIIaHUH!

Crparerusi mpyu KOTOPOM (hMpMa OPUEHTUPYETCSI Ha pa3pabO0TKy TOBapa M TEXHOJIOTHH KPYITHBIX
KOMITaHUM

O6opoHuTenbHast

3auurHas

+3aBucumas

CeslekTHBHas

KTO pa3paboTasn Kinaccuukaruo GUpM 1o MHHOBALIMOHHOMY KOHKYPEHTHOMY TIOB€/I€HHIO
+PameHckuii

KongpaTres

dai10/1b

dpuseBUHKeb

Krto npuayman Ha3BaHHWe MaTHeHTa XUTPhbIe JIUChI

PameHckuli

Kongpartses

daiio/1b

+®pur3eBUHKe/Ib

Ha sToMm 3Tarie MHOroe 3aBUCUT OT YMeHHsI pyKOBOZAUTE/ISI CO3/laBaTh MHHOBAL[MOHHBIN KTMMaT
Ha ¢upme

OmnpegeneHre cOOCTBEHHBIX BO3MOXKHOCTEM

LleneBast OLjeHKA a/IbTEpPHATUB

+OpraHu3alys IpUHSTUS pellieHui

CocraB/ieHus 1j1laHa MepOTpUATHAN

dupMa OCyILeCTB/ISAIOLasi MaCCOBOE MPOU3BO/ICTBO

+BuroJieHThI

[TaTreHTBI

KommyTaHTBI

OKCI/IepeHThI
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Crparerysi OpyeHTUpOBaHHasl Ha BBIMIYCK OFPOMHOI'0 KOJIMYeCTBa JOPOroi BbICOKO KaueCTBEeH-
HOM NPOJYKLMM peanu3yollel 10 OYeHb BHICOKOH LjeHe

BuonentHas
+ITaTueHTHas
KommyTtaHTHas
OKCIIepeHTHast

Kakasl CTpaTerusi He MMeeT HaCTyIaTeIbHOTO XapaKTepa

[Tornowaromnas
+1IpoHukaroias
Pa36oiiHnYbS
JInlieH3MOHHast

ITpu Kako¥ cTpaTeruu CO3Jar0TCsl TOBAphl aHATIOTH

+CTabumu3aroHHas
O6opoHuTeNbHas
3aBucUMast
3aluTHas

Kakas CTpaTervud OT/in4aeTCsa BBICOKKMM PHCKOM

Crabunu3aloHHas
+HacrynartensHas
KoHkypeHTHas
BuonentHas

[ns yero ucnonb3yetcss MaTpyuLia MakKMHCKU
+/]71s1 oTOOpa)kKeH!sl ¥ CPAaBHUTEIBHOTO aHa/li3a CTpaTernuecKrx Mo3ULMM pa3IMuHbIX OH3HECOB
[ns nposenenus aHanmvza SWOT
5151 oripefiesieHuUst cTpaTeruv

[nist ompesiesieHNst KOHKYPEHTOCIIOCOOHOM cpe/ibl

Tao/mna 5 — Kputepuun oneHKH ¢(h)opMHUPOBAHHOCTH KOMITETEHITHI

Kog v HaiMeHOBaHMe
WH/MKATOpa I0CTU-
JKeHUSI KOMTIeTeHLIUN
(4acTy KOMIIeTeHI|H)

Kputepuu onieHrBanus c)OpMUPOBAHHOCTH KOMIIETeHLIMN

(4acTM KOMIETEeHIINM)

Ha 6a30BOM ypOBHe

Hd IOBBIIIEHHOM YDOBHE

COOTBETCTBYET OL[eHKe
«Y/IOBJIETBOPUTETBHO»
50-64% ot MakKcu-
MaJIbHOTr'0 Oasiia

COOTBETCTBYET OL[eHKe
«XO0pOoLIo»
65-85% oT Makcu-
MaJILHOT'0 Oasiia

COOTBETCTBYET OIIeHKe
«OT/IMYHO»
86-100% ot Makcu-
MaJIbHOI'0 Oasia

N-1nkec1Onpegenser
WCTOYHHKHU
vHbOpMaLUK [Jist
TIPOBeIeHUSI
5KOHOMHUECKOT0
aHaJu3a J1esITe/TbHOCTU
OpraHu3arvu
NAO-21koc-1IIpoBOguT
paborty 1o
KOHOMHYECKOMY
aHau3y JesTebHOCTH
OpraHu3aLyu
I/I,[['SHKOC-
1Pa3pabarbiBaeT
Tipe/iJioKeHust 10 (-
(heKTUBHOM ZesiTesNb-
HOCTH OpraHu3aluu

B/Ia/leeT MaTepraioM
10 TeMe, HO I0MyCKaeT
HeTOYHOCTH TIpH ¢op-
My/TUpOBKe 6a30BbIX
TOHSATUM UHHOBAIU-
OHHOT'0 MeHe/[PKMeHTa
TIpeITIPUSITUSI, UCTTbI-
ThIBaeT 3aTpPyJHEHUs
TIpU TTOMCKe U aHasn3e
vH(popMaLmy /17151 pas-
pabOTKU OCHOBHBIX
TI0JIOKEHWUH CTpaTeruu
pa3BUTHS OpraHu3a-
L[UU, /ISl pelleHus 10-
CTaBJ/IECHHOM 3a/lauy B
COOTBETCTBUHM CO CTpa-

T0 CyLeCTBY OTBeYaeT
Ha I10CTaB/IeHHbIe BO-
NIPOCHI, HO UCIIBITIBA-
€T HeKOTOpbIe 3aTpy/[i-
HeHusi B GOpMy/IMPOB-
Ke TIOHSITUI NHHOBA-
LJMOHHOT'O MeHe K-
MeHTa TIpeATpUsITUS,
OCYILeCTBJISIET TOUCK U
aHanv3 uHpopmalu
JU1s1 pa3paboTKH OC-
HOBHBIX TI0JIOYKEeHUM
CTpaTeruu pa3BUTHS
OopraHusalui, JJs pe-
LIIeHNs [T0CTaB/IeHHON
3aJlauv B COOTBETCTBUU

MIPYHUMaeT  aKTHBHOE
yuacrtue B xoge
MIPOBe/IeHNsI
MPaKTUYeCKOro
3aHATHS,  TIPABUJIBHO
OTBeyaeT Ha
TMOCTaBJIeHHbIE
BOTIPOCHI, Br1ajieeT
MeTOJUKaMu
WHHOBALIMOHHOT'O
MeHe/PKMeHTa
TpeArnpuUsTHs, TOUCKa
u aHanm3a
vHbopMaLuu hib
pelLieHus

TOCTaB/IEHHOW 3a/lauy,
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TeruuyeCcKUM IIaHUPO-
BaHMEM [IeSITe/IbHOCTH
opraHu3aIyu, 0rmKe-
THPOBaHHEM,
TIPEeBbIIIAeT YCTAaHOB-
JIEHHOE BpeMs 1 UCIIbI-
ThIBAeT 3aTPy/JHEHUs
TP OL|eHKE BBITIOJIHE-

CO CTpaTeruuecKuM
TIJTAHUPOBAHUEM [1esi-
TeJIbHOCTH OpraHu3a-
1[1H, 010 KeTUPOBaHU-
eM, 3a YCTaHOBJIeHHOe
BpeMSs BO3MOJKHBIX
pelleHu, 10MyCcKaeT
HETOYHOCTH TIPU OL|eH-

yBEpeHHO  IUIaHUpYyeT
BO3MOXXHbI€ BapUaHThI
pellieHUs  3a/laud B
COOTBETCTBUM co
CTpaTeruuecKmm,
TJIaHUPOBaHUEM
JlesITeJIbHOCTU
OpraHu3anuy,

HUA ITPOEKTOB. Ke BBITIO/IHEHHS TIP0- 6IO,E[)KETI/IPOB8HI/IEM 4
€KTOB. MOHHWTOPHHI'da
BBITIO/IHEHUA TTPOEKTOB

Y IIporpaMm

Tema 4. «Opranu3anusa HHHOBALUOHHOW /IeATe/TbHOCTH»

Bonpocsi a5 onpoca

[TpuHLMITEL, 0COOEHHOCTH ¥ METO/Ibl MTHHOBATHBHBIX CTPYKTYP YIIpaB/IeHMUSI.

Opranu3auyoHHble (hOpMbl peanu3alid MHHOBALMOHHOM /1esiTe/IbHOCTH.

[TocnenoBarenbHast (popMa MHHOBALIMOHHOM JlesITe/IbHOCTH.

[MapannenbHasi, UHTerpasbHasi OpMbI MHHOBAL[MOHHOW eI TeIbHOCTH U BHYTPU(UD-

MeHHble BeHUYpBbl.

5. HoBsle opranu3saiioHHble (OPMbl HHHOBALIMOHHOM [1esiTeJIbHOCTH: aCCOLMALUU, a/lbsiH-
Cbl, KOAIULIUH, KOHCOPLIMYMbI, UHHOBALIMOHHBIE L{eHTPBI.

6. PasBuTHe MHHOBALIMOHHBIX CTPYKTYp B Poccuu.

PN

@doH/| TECTOBBIX 3a/JaHUN /i/ISl TEKYILero KOHTPO,/Is1 3HAHMH 10 TeMe:
Bbibepume 00uH npasu/ibHblli 6ApUAHM omeema:
JnA Kakod OpraHu3al[MOHHON CTPYKTYPbl XapaKTepPHO KOMOMHHUPOBAHHOE
nporpaMMHoe M (yHKIMOHA/IbHOEe pa3je/ieHHe AeATeTbHOCTH, KOTopas Co-
CTOMT U3 [ABYX NO3MLMH: 1) KOHKpPeTHOro pas/je/ieHusi ynpaB/IeHYeCKOU H
npo¢ecCHOHA/IbHOU OTBETCTBEHHOCTEH; 2) YeTKOro yCTaHOBJ/IeHHs (yHKIMNI
BBITNIO/IHAEMBIX PYKOBOAUTE/ISMH NMPOEKTOB:
BY3MOHATBHOU
+ MaTpuuHou
[TapcunaTuBHOU
[IpaBubHOrO OTBETA HET
IIceBgonHHOBALIUS 3TO:
+Pelenus, Hecyiie He3HaUUTe/IbHbIE U3MEeHEeHUs] OCHOBHBIX MHHOBALIUU
Perenusi, Hecylue CyljeCTBeHHbIe M3MEHEHHUs] OCHOBHBIX WHHOBALMW, OHU He
M3MEHSIIOT TIPUHLMIIOB, HO COBEPILIEHCTBYIOT MOKa3aTe/Iu MMOHEPCKUX MOZeen
OpuruHasbHbIe pellieHus], B pe3y/bTaTe KOTOPbIX 00pa3yroTCsi HOBbIe OTPAC/v Ha
OCHOBE Hay4YHOT'0 OTKPBITUS
[IpaBuibHOrO OTBETa HET
JI/I1 KAKUX CTPaH XapaKTepHa UHHOBALMOHHASA CTpaTerus pa3BUTHS:
Poccus, Kuraii, [Tonbina
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+ CIIA, Amnonus, ['epmanus

bpasumusa, Uuausa, Yexus

[IpaBU/ILHOrO OTBETa HET

Kakoii (popme HHHOBALIMOHHOT'0 MeHe)KMEHTa COOTBETCTBYyeT ompejie/ieHue:
OPraHM3ylTCA B KPYNHBIX KOMIIAQHHUSIX HAa OCHOBE CO3[aHHMs COOCTBEHHBIX
(oH/I0B «PUCKOBOro Kanurasaa»?

+ BeHuypHbIe 10/ pa3zeneHns

KoHcynbTalmoHHbIe UM aHa/IMTAYeCKre TPYIIIbI

LleHTpBI pa3BUTUSA

[IpaBUILHOrO OTBETA HET

B ueM cyTb MeTOJa MO3roBOM aTaKM:

Metop, oripoca u Kropu

+ MeTo/, KO/IZIEKTUBHOM TeHepaLuu uen

MeToz nipeAlIeCcTBYOLIEH-TTOCIeYIOLed 3aKOHOMEPHOCTeN

[IpaBU/ILHOTO OTBETa HET

YTo U3 nepeync/IeHHOr0 HeIoCpe/CTBeHHO He BXOAUT B pea/u3aljMi0 cTrpare-
THU:

TakTuka

[Tonutrka

IIpaBuna

+ bromkeTt

Opranu3zanys UHHOBAIUOHHOH JesATeJTbHOCTH — 3TO...

COBOKYITHOCTb Hay4YHbIX, KOHCTPYKTOPCKHUX, MIPOEKTHBIX, TEXHOJIOTUYECKUX U UH-
(hopMaLMOHHBIX MOApa3/e/ieHUn

+Co37aHre OpraHu3alOHHOW CTPYKTYPbI NPeANpUSTUSs, OCYLIECTBJISIOLIEr0 UH-
HOBAL[MOHHYIO J1eATeIbHOCTh

CoBMecTHasi paboTa COTPYZAHHUKOB MPeATPHUATHS C TIOZpa3ae/eHUsIMA MapKeTHHTa
KoHkpeTHOe pa3ziesnieHHe yripaB/ieHYeCKOU U Mpo(eCCUOHAIbHOW OTBETCTBEHHO-
CTU

K BaxHeUIINM (DYHKIMAM CTPYKTYPbI NIPeANIPUATUHSA:

+IToBbIllIeHWe KBaTU(PUKAL[MY Ka/IpOB

UeTKoe ycTaHOBJ/IeHHE (DYHKILIUM, BBIIOJHSIEMbIX PYKOBOAUTE/ISIMUA MPOEKTOB
IIpoekTHOe yripaB/ieHue

[IpaBU/ILHOrO OTBETA HET

Marpuunasi ¢popma ynpaB/ieHUs — 3TO0...

CTpyKTypHOe pa3fiesieHue IoJpasze/eHnld, B OCHOBe KOTOPOM JIEXKUT IIPUHLIUI
JelieHTpan3aliy ypaB/ieHusl Tpyd TpoBeZieHN paboT 1Mo KaXkloMy WHHOBAI[U-
OHHOMY TIPOEKTY B OT/e/IbHOCTU

Opranu3aijysi eJUHOTO0 BPeMEeHHOTO KOJI/IeKTHBa PabOTHMKOB — KOMaH/Jbl MHHOBA-
LJMOHHOT'O MPOEeKTa U KOHLIEHTPALUI0 PYKOBOASIIMX MOJTHOMOYMI
+B3aumMozelicTBie mozpasziesieHuid Mo o0pa3y MaTpPUYHON CEeTKH, rie TOpHU30H-
TaZbHasi OCh MpeZCTaB/IsIeT OO0 BHepsieMble MHHOBALIMOHHBIE TIPOEKTHI, a Bep-
THKaJIbHasi 0Cb — BU/Ibl PabOT, BBITIOTHSIEMBIX TTOZipa3zie/IeHAsIMU
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COBOKYITHOCTb TIOJTHOCTBIO CIeL[MaTu3upOBaHHbIX MOApPa3Ae/ieHul, KaXioe U3 Ko-
TOPBIX BBITNOJIHAET CTpOro omnpepesneHHole yactu HVMOKP, cooTtBeTCTByIOIME UX
MPOUIII0 U Crielianru3aluu

TemaTHnuecKu# TMII CTPYKTYPHbI NpeArioiaraeT

UTO COTpyJHUKM, YYaCTBYHOIME B NIPOEKTe, eUCTBYIOT B PAMKax JBOWHOIO MOJ-
YMHEeHUSs

CrieLanv3anyio 1ojpaszieieHnid, Kak0oe U3 KOTOPBIX BBIMNO/HSET CTPOro Ompe-
neneHHble yacti HUOKP, cooTBeTCTBYyOLIME UX MPOGUIII0 U Criel[daaru3aliiy
+006beuHeHNe B OJHOM TOZipa3/ie/ieHny CrelMaJuCcTOB Pa3/IMyHOro Tpodusis,
TIPU 3TOM Ka’KJoe Tojipas/iesieHre TIPOBOAUT pabOoThI MO0 CBOMM TeMaM OT Hayasia
[10 KOHIL|a

MHOroyHKLIMOHATbHOCTh BHYTPEHHEH CTPYKTYDPbI, KOTOpasi TIOBTOPSIET CTPYKTY-
py OpeArpusTUsi.

Ilo By HAayUHO-TeXHUYECKOU NPOAYKIIUM BBIE/IAKTCA OpPraHU3alMu, CIie-
Ma/IM3UpYyoLyecs Ha:

+Co3aH1H OTTBITHBIX 00pa3L[oB

dopmax opraHusaliiu U yripasjieHUs]

CTpyKTypax pecypcoB, KOTOpeIMM pacnosiaraet U1

[IpaBU/IBHOIO OTBETA HET

Ilo BuAy cnepManu3anuy MHHOBALMOHHBIN MpejNPUATHA NOJpPa3fe/saTCs
Ha:

+IIpeameTHbIe U afipecHbIe

dyHaMeHTa/IbHbIe U TIPOU3BO/CTBEHHbIE

OKOHOMUUECKUe U OpraHu3aliOHHbIe

CrpaTernueckue v TakTU4eCKue

B ocHOBe AUBM3MOHHOU CTPYKTYPhbI JIeXKaT:

+IToBbIIeHHe KBaM(UKaLMY KaJ|pOB

[I1aHMpoBaHUe U NPOrHO3UPOBaHUE

PasButue u cTuMynupoBaHue

[IpaBU/IBHOIO OTBETa HET

CKO0/IbKO aCneKTOB BK/IIOYaeT OpraHu3anysi NHHOBAaI[AM:

4

2

5

+3

MarpuuHble CTPYKTYpbI IOAPA3/e/IAITCA Ha:

[elieHTpany30BaHHbIe U TOLIeHTpUUecKye

OpraHu3salMOHHbIE U MHOTO()YHKL[MOHA/IbHbIE

+1lenTpanu3oBaHHble YU KOOPAUHALIMOHHbIE

[lepcrieKTVBHbIe U pa3HOHAIIPAB/IEHHbIE

MHoromMmepHbie CTPYKTypbl UMEIOT HanpaB/IeHHe Ha:

+PbIHOK ¥ TIOTpeOuTeneu

[TocTaBLIUKOB

[TpousBoauTenen
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[IpaBU/ILHOrO OTBETA HET
I'ocypapcTBeHHasi MYHHOBALUOHHAA MO/JIUTHKA — ITO:
COBOKYMHOCTb [IEWCTBUM OPraHOB T'OCY/IapCTBEHHOTO YIpaB/IeHUs, WMEIOLINX
orpe/ie/IeHHY!O LieJib, CPe/iCTBa JOCTHXKEeHUS Le/n
OrnpefienieHre opraHamMmu rocyapCTBeHHOM Biactu P® 1eseit MTHHOBALMOHHOM Jie-

ATe/IbHOCTHU

+OrnpefienieHie opraHaMy ToCyAapCTBeHHOM BiacTu P® u opranamu ['ocypap-
CTBEHHOM BIaCTH CyOBheKTOB PD 1jeseit MTHHOBAI[MOHHOM CTpaTeruu U MeXaHH3MOB
MO/IIep>KKA TIPUOPUTETHBIX MHHOBALIMOHHBIX MPOTPAaMM U TTPOEKTOB

BbIOOD Ha OCHOBe yueTa lieJiell, COCTOSIHMSI BHEIITHel cpe/ibl U MoTeHLhasa
HaTpaB/ieHWI1 THHOBAL[MOHHOM /leATeTbHOCTH TOCyJapCTBa

Tabo/ma 6 — Kputepuu oneHKH ¢(h)opMHUPOBAHHOCTH KOMITETEHITHI

Kog v HaiMeHOBaHMe
WH/MKATOpa I0CTU-
JKeHUSI KOMTIeTeHLIUN
(4acTy KOMIIeTeHI1H)

Kpurtepuu oieHnBaHus cOPMUPOBAHHOCTH KOMITeTEHLIUN

(4acTv KOMMeTeHI1H)

Ha 0a30BOM ypOBHe

Ha INMOBBIIIEHHOM YDOBHE

COOTBETCTBYET OIIEHKe
«y/I0BJIETBOPUTEILHO»
50-64% ot MakKcu-
MajIbHOr'o Oasia

COOTBETCTBYET OIIEHKe
«XOPpO1IO»
65-85% oT Makcu-
MaJIbHOr'0 Oasiia

COOTBETCTBYET OILIeHKe
«OT/IMYHO»
86-100% ot Makcu-
MaJIbHOr'0 Oasia

N O-1nkoec-10npesensiet
HCTOUYHUKU
vHbOpMaLUK Jij1s
TIPOBe/IeHUs]
3KOHOMHUECKOT0
aHaIn3a IesITe/IbHOCTU
OpraHu3aLyu
N-2nkoc-1ITIpoBoauT
paborty 1o
3KOHOMHUECKOMY
aHaU3y JesTe/lbHOCTH
OpraHu3aLyu
I/I,Z['SHKOC—
1Pa3pabaTriBaeT
Tipe/isioyKeHust 1o 3¢-
(heKTHUBHOMU ZiesiTeNb-
HOCTH OpraHu3aLyu

BJIaZieeT MaTepuaaoM
10 TeMe, HO
JIOTTyCKaeT
HeTOYHOCTH T1pHU
(hopMynMpoBKe
0a30BBIX MOHATUH
MHHOBALIMIOHHOT'O
MeHe/PKMeHTa,
WCIIBITHIBAET
3aTpyAHeHUs TIpU
TIOMCKe 1 aHa/In3e
VH(pOpMaLH KOHb-
FOHKTYDBI PbIHKd

[LIS1 peleHurs MocTaB-
JIEHHOM 3a/jauu B CO-
OTBETCTBHMHM CO CTpare-
rM4eCKUM IVIdHUPOBA-
HHEM [edaTe/JIbHOCTH
opraHu3ariu, OrozpKe-
TUPOBaHHEM, HO Mpe-
BbIllldsa YCTAHOBJ/IEHHOE
BpeMs U UCIIBIThIBAeT
3aTpyJHEeHUs TMpU
OLIeHKe BBITIO/THEHH A
TIPOEKTOB.

IO CYyILleCTBY OTBeYaeT
Ha I10CTaB/IeHHbIe BO-
TIPOCHI, HO UCTILIThIBA-
eT HeKOTOpbIe 3aTpy/-
HeHusi B GOpMy/IMpOB-
Ke TIOHSITUM UHHOBA-
LOHHOTO MEeHe/I>K-
MeHTa, OCYIIeCTB/IsIeT
TOUCK U aHa/IU3 UH-
(dbopmalum KOHbIOHK-
TYPHbI PbIHKA JI/15 pe-
1IeHHsI TIOCTaB/IeHHOM
3a/laui B COOTBETCTBUHU
CO CTpaTeruuecKum,
TIJIAHUPOBaHUEM [iesi-
TeJIbHOCTH OpraHu3a-
1[1H, OO0 KeTUPOBaHU-
€M, 3a yCTaHOBJIEHHOe
BpeMsi BO3MOKHBIX
pelleHut, JomycKaeT
HETOYHOCTH TIPU OTIpe-
JleJleHUU 1 OL|eHKe BbI-
TI0JIHEeHUS TIPOEKTOB.

MPUHMMAaeT aKTUBHOE
yuacTtue B Xo7ie
TIpOBeZIeHusI
MPaKTHUYeCKOoro
3aHSITHSI, TIPAaBUTBHO
OTBeYaeT Ha
MOCTaB/IeHHbIE
BOTIPOCHI, BajieeT
MeTOIMKaMH yTipaBJie-
HUSI UTHHOBALIMOHHOM
JIesITeJTbHOCTBIO Opra-
HHU3allUM, TIOUCKa U
aHanu3a nH(opMaluu
M3ydyeHHe KOHBIOHKTY-

pbI PbIHKA
ISt peleHust
MOCTaB/IEHHOM 3a/lauy,
YBEPEHHO  TUIAaHUPYET
BO3MO)KHbIE BapHaHTHI
pelleHusl  3aJaud B
COOTBETCTBUH co
CTpaTeruyecKum,
TIaHUPOBaHHEM
JesITeTbHOCTH
OpraHM3aL{|H,
Oro/pKeTUDOBaHUEM U
MOHHUTOPHHTA

BBITIOJIHEHUSI TIPOEKTOB
Y IPOrpaMM

29




Tema 5. «/IHHOBaLIIOHHBIN NPOEKT»

Bormipocs! aj1s omnpoca
1. TIpuHUMMIBI MPHEMIEMOCTA MHHOBALIMOHHOTO TPOEKTA C TOUKHU 3pPeHHs COOCTBEHHHUKA, U
VICTIOJTHUTEJISL.
Lesnb npoekTa v 3azauu.
YyacTHUKY NTpoeKTa U UX POJIU.
[Tpo6siemMbl B3aUMO/IEHCTBUSI.
CopeprkaHue ¥ B3aMOCBS3b 3TarloB MIPOeKTa.
Pe3ysbTaThl poekTa.
YmpaBneHue nepcoHaIoM B UHHOBALMOHHOM IIPOEKTe, MeHepkep IpoeKTa, KOMaH/ja
TIPOEeKTa.
8. bu3Hec-1UIaH U ero CTPyKTypa.

Nk W

@doH/| TECTOBBIX 3a/JaHUH /i/ISl TEKYIlero KOHTPO,/Is1 3HAHMH 10 TeMe:
Bbibepume 00uH npasu/ibHbIl 6apuaHm omeema:

Bbibepume 00uH npasu/ibHbIli 6ApUAHM:

B kakoMm pa3pjesie OU3HeC-IJIaHa 0TPAXKAITCSA MOTPeOuTe/TH MPOAYKLIUH:
BBopgHast yactb

+AHanu3 pbIHKa

[Tpor3BOICTBEHHBIM MJ1aH

CyILLHOCTH TIpOeKTa

B uem BbIpa)kaeTcsi 3KkoHoMHUecKHH 3(PdeKT 3¢ PeKTHBHOCTH MWHHOBALIUOH-
HOI'0 MpoeKTa:

YckopeHue X03MCTBEHHBIX TTPOLIECCOB

+Pa3BuTUM pa3/MuHbIX OTpacaer HayKu U TEXHUKU

CriocobHOCTb MHHOBAIMM He OKa3blBaTh HETAaTWBHOTO BO3/IEMCTBUS Ha OKPY>Kato-
LIyr0 cpefy

B ueM MO)XeT ObITh BhIPa)XKeH 3K0/I0rnueckuii 3¢ dexr:

+3JHeproeMKOCThb

DOHI0EeMKOCTh

TpyaoeMKOCTb

MaTtepranoeMKOCTb

K kakomy pa3peny 0u3Hec-n/laHa NPUKJ/IA/[bIBAIOTCA KOMHUHU I0KYMEHTOB:
PUHAHCOBbIU MJIaH

+I1punokenus

BBopgHas yactb

[Tpon3BOACTBEHHBIN MJ/1aH

Ha3zoBuTe /MIIIHIOK HWHHOBAIMOHHYK MpPOrpaMmy, B 3aBHCUMOCTH OT eé
YPOBHS:

®efepasbHble

PervoHasnbHbie

IIpesuseHTckue

+MexrocysapcTBeHHbIe

Kako¥ KpuTepuH 3KCNePTHOM OLeHKHM He NMPHUMEHSIeTCA /I ompe/e/1eHus:
3()(heKTMBHOCTH MHHOBALIMOHHOTI'0 MPOEKTa:
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+PekpealjioHHbIe

OKOHOMUYeCKHe

OKOJIOThUUeCKHe

CoumasbHbIe

IloBbIlIeHHe 0,1ar0COCTOSIHUSA KQaueCTBA )XKU3HU MPUMEHUMO K MOHATHIO:
ITonmutuka I'ocygapcTBa

PecypcoobecrieueHHOCTb

busnec-1ian

+CoruanbHble 00bEKThI

C Kakoii 11e/1b10 0CYyLIeCTB/IsIeTcsA OU3Hec-I/IaHNPOBaHMe:

+0060CcHOBaHWe WHHOBAI[MOHHOM MPHUB/EKaTeJIbHOCTU U OTpefiesieHus: oTpedOuTe-
neit B obecrieueHUH pecypcaMu

Ob6ocHOBaHMe WHHOBALIMOHHOW TIPUB/IEKaTe/TbHOCTH

OmnpeneneHre oTpebHOCTEN B pecypcHOM 0becrieueHnu

BrIsiB/ieHHe KpeUTOCITIOCOOHOCTH TpeATIpUsATHS

K 1esieBbIM MporpaMMaM OTHOCUTCH:

VHHOBAIIMOHHbBIE

HayuHo-TexHUuUeckue

+Bce oTBeTbI MpaBUIbHbIE

HeT nipaBULHOrO OTBETa

B uem BbIpakaeTcsi 3KOHOMHYecKUH 3¢ eKT HHHOBAIU:

+CokpallleHue 3aTpaT

CocTosiHve 6u3Hec-TI/IaHa

YMeHbliieHre TPYJ0BbIX PECYPCOB

[ToBpitiieHWe 3apabOTHOM T/1aThI

Komiuiekc B3anMo000yC/10B/IEHHBIX, B3aMMOCBSI3aHHBIX 10 pecypcaM, CpoKam,
HCIO/THEHUS MEePONPUATHI, HaNPaB/JIeHHbIX Ha JJOCTH)XKeHHe HHHOBAIJMOHHBIX
1iesiel NpeAnpuATHS:

IIpoekTsl

+/HHOBAIMOHHBIM TIPOEKT

NuHoBaLms

BeHuypHoe ripeAnpusTye

B Kakyo CTaJUI0 BXO/JUT «3aBepileHHe MPoeKTax»:

dopMUpOBaHE

Peanuzauus

+OKCIuUTyaTaluus

ATTrecTauus

Jinsi 000CHOBaHMSA WHBECTULIMOHHOW NPHUBJ/IEKATeTbHOCTH W ONpeje/ieHue
noTpedHOCTEH B pecypcHOM o0ecrneyeHHWM HWHHOBAI[HOHHOTO MPOEKTa OCYy-
I{eCTBJ/IAETCS:

OKOHOMHYECKOe MO/IeJTMPOBaHHe

+bu3Hec-11aHMpoBaHUe

CrpaTernuueckoe TIJlaHUpOBaHUe

OrnepaTUBHOe TJIaHKPOBaHUE
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CocTouT M3 TeXHUYeCKHX MPWIOKeHUH, ICKM30B C OTPa)KeHHeM OCHOBHBIX
napamMeTpoOB M pa3MepoB:

+KoHCTpyKTOpCKast JOKyMeHTaLust

busHec niaH

TexHUUeCKn POeKT

PeryiameHT opranusanuu

Bbu3Hec - MjlaH COr/IaCOBAaHHbBIU MO CPOKaM, pecypcaM M UCHO/IHUTE/IAM KOM-
M/IeKC MepOMNPUSITUH 10 CO3/laHHMI0 M BHE/[PEHUI0 HOBILIECTB:
HayuHo-TexHuueckas nporpamma

OKOHOMUYeCKas rporpaMmma

Ynpags/ieHueckas TiporpamMmma

+I/HHOBaLMOHHAasA IporpaMmmMa

IIpu KakoM KpUTepUM 3KCIePTHOM OLeHKHU MPOMCXOJUT COKpallleHue 3aTpar
Ha NPOU3BOJCTBO MPOAYKI[UM U MpeJoCTaB/IeHue yCayr:

JKOJIOTUYeCKUU

+OKOHOMUUECKUH

CormanbHbIN

HayuHo-TexHUueCcKui

IIpy KaKoM KpHUTepPHHU 3KCNePTHOM OI[eHKH NMPOUCXOJUT pa3BUTHE pa3/ivu-
HBIX 0TPac/ied HayKW, TeXHUKH, TeXHO/IOTUM:

OKOJIOTUYeCKAU

OKOHOMUYECKUU

Co1anbHbIN

+Hay4Ho-TexHUUeCKUU

KakuMm noka3saresjieM He MOXeT ObITh BbIpa)keH 3IKOHOMHYeCKHit 3¢ eKT:
+I1pou3BoAUTENBHOCTE TPY/Ja

PecypcoemkocCTb

OHeproeMKOCTb

BbI6pockl 1 cOPOCHI B OKPY KalOIIYIO Cpefly

Kakoii MeTo/i He OTHOCUTCSI K MeT0/iaM 3KCNepPTU3bl HHHOBALIMOHHBIX MPOeK-
TOB:

OnucaTenbHBIN

CpaBHeHHe T0JI0KeHUs

+MeTo/1 5KCIepTHBIX OLIEHOK

CoroctaBuTebHas KCIepTU3a

HepocTaToK 3TOro MeTo/ia B TOM, UTO OH He M03B0JisieT KOPPEeKTHO COMoCTa-
BUTH 2 U 00/1ee a/TbTePHATUBHBIX BAPHAHTA:

+OnucaTtenbHbIN

CoroctaBuTebHas 3KCIepTU3a

Metop, gefyKUUmn

CpaBHeHHe TOJI0KEHUS «/I0» U «I10CJIe»

JTOT MeTo/| COCTOMT B CPAaBHEHUM TMOJIOKEHHH MPpeANpPHUSTUH NOTyYaromuu
rocyiapcTBeHHoe (piHaHCUPOBaHMe, C TeM, KTO ero He Mmojiyuaer:
CTaTUCTUUYECKUN MEeTO/]
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OnucaTe/bHbIM MeTO/]

+ConocTaBuTesibHas 3KCIIepTU3a

CpaBHeHuMe T10JI0KEHHUS «I0» U «I10CJIe»

Ckosbko cragui JKII nHHOBAaIJMOHHOI0 MpPOeKTa:

4

6

2

+3

UTo He BXOJUT B CO/iep>KaHNe OU3HeC-TUIaHbI:

[1nan mapkeTrHra

[Tpoun3Bo/ACTBEHHBIH T/1aH

@DUHAHCOBBIU I/1aH

+Het npaBu/bHOTO OTBETa

«IIpoeKT» € IaTUHCKOr0:

+BpolieHHbIV Bniepes

bporiennsiv Ha3az

bpoliieHHbIV Ha BBITIO/THEHHE

BbpoliieHHbIM B CTOPOHY

NHHOBAIMOHHBbIE MPOrpaMMbl B 3aBUCMMOCTU OT YPOBHSA NPHUHATHUA pellle-
HHMU M 0XBaTbIBaeMbIX c(hep MOryT NmoApa3fAeasiThCs:
@®esepanbHble, TIPe3UIeHTCKUe

[Ipe3ugeHTCKUe, peruoHa/bHbIe

OtpaceBblie

+Bce oTBeThI BEpHBI

IToHsAATHEe NHHOBALMOHHOI'0 NPOEKTa;

+Komriekc B3auMOOOOCHOBaHHBIX B3aWMOCBSI3aHHBIX MEpOTPUATHI HarpaB/ieH-
HBIX Ha IOCTW)KeHUe MHHOBALIMOHHBIX 1]e/iel MpeATpUsiTUs
KopeHHOe n3MeHeHre B TEXHOJIOTMUeCKOM criocobe mpou3Bo/CTBa
MHorouvc/ieHHasi pa3HOBUIHOCTh (DYHKIIMOHA/IbHOTO MeHe/I)KMeHTa
CTpyKTypupOBaHHbIe COL[MA/IbHbIE OTHOLLIEHHUS

CkoubKo crapui BkawuvaeT JKI| MHHOBAaLMOHHOTO MPOEKTa:
4

2

+3

5

Kak Ha3biBaetrcs 3-11 craausa K1 MHHOBaLMOHHOI0 NPOEKTa:
NuBecTuLiioHHas

durHaHCcoBas

MapkeTuHroBas

+3OKcnyaTalMoOHHas

YT0 Takoe 3KCIvIyaTamus:

+Hcnosib30BaHre pe3y/ibTaToOB IMPOeKTa

N3meHeHure cpefibl

BHeapeHre Kakoro-mbo HOBIIECTBA
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VHHOBAaILMOHHAas! TOTPeOHOCTh

CKoOJIBKO pa3ie/ioB CO/IEP)KUTCA B OM3HeC-IUIaHe:

11

+10

9

15

UTo TaKoe HAyYHO-TeXHHUYeCcKasi MporpamMma:

[Ipouecc ynpasyieHus

VHHOBaIMOHHOE TIpeoOpa3oBaHre

YnpaBneHue NPOU3BO/CTBEHHOM AeSITeTbHOCTBIO

+KoMruiekc HayyHbIX UCCIel0BaHAN

B ueM 3aK/Il0UaeTcCsi HAy4HO-TeXHUUYeCcKui 3(pdekT HOBOBBeAeHH:
+Pa3BuTHe pa3MUHbIX OTpacael HayKu

YMeHue prCcKOBaTh

YcuneHve TeXHUKO-TEXHO/IOTHYECKOW OCYIeCTBUMOCTH
Bo3pacraHue 5JKOHOMUUECKOM 1je/ieco00pa3HOCTH

3HaueHMe conMaibHOro 3¢ deKra:

[onarocpoyHble CTUMYJIbl 9SKOHOMUYECKOTO Pa3BUTHS
+I1oBblIieHre 61arocoCTosIHYS 00IIeCTBa

OOyueHMe ypOBHIO KBa/A(pUKaIH

HoBele TexHosoruu

UTo 0THOCUTCSA K MOKa3aTe/siM 3K0/I0ruueckoro 3¢ gexkra:
[TpousBogCcTBEHHas cpeja

LleHa

[TpuOBLTL

+PeCcypCcoéMKOCTh

CKOJ/IBKO CyILIeCTBYeT MeTO/I0B KCIepTHU3bl MHHOBAI[HOHHBIX MIPOEKTOB:
2

4

+3

5

Yro mojpasymeBaeT 00si3aTe/IbHBINA METOA;
+PaccMaTprBalOTCS MOTeHLUA/IbHbIE BO3/IeHCTBUS pe3y/IbTaToOB
MoTuBaLysi TPYJ0BOU /ieITe/IbHOCTH

Co3paHue 6osiee BHICOKOTO YPOBHSI HEOTIPe/e/IeHHOCTH
Vi3MeHeHre POM3BO/CTBEHHBIX MPOLIECCOB

HepocTaTok onucaTe/IbHOT0 MeTo/a:

HocTratouHo cyObeKTUBeH

+He 1103B0JIsSieT KOPPEKTHO COTIOCTaBUTH 2 U boJiee

C/I0>KHBIY TTyTh pPa3BUTHS

sIBnsieTCst He pacIpOCTpaHeHHbIM

3HaueHHe MeTo/a COMOCTAB/ICHUS MOI0KEHHEM «/I0» U «II0CTIe»:
+[IpyHMMaeT BO BHMMaHHe He TOJIbKO KOJIMUeCTBeHHbIe, HO U KaueCTBeHHbIe T10-
Kazaresu
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[IpyvHKMMaeT TOJILKO KOJTMYeCTBEHHbIe METO/IbI
[IpyHMMaeT TOJILKO KaueCTBeHHbIe MeTO/I0B
[IpyHMMaeT TeopeTHUeCcKyre ToKa3arein

CyLIHOCTH MeTO0/ia COMOCTABUTE/TbHOH 3KCNePTHU3bI:
+CpaBHeHHe M0JI0’KeHUH NpeANpUsTANA U OpraHv3auu
Pa3paboTka MeponpuUsTHil HOBILIECTBA

[Mogpo6HbIi aHaMM3

OTKpbITas cucTema

J17is1 uero ocyuiecTBJ/isieTcs OU3HeC M/IAaHNPOBaHKe:
BocnprumMunBOCTb K UHHOBALIMOHHBIM HUJIeAM
+PecypcHoe obecrieueHre MHBECTULMOHHOTO TIPOEKTa
MHOromiaHoBOCTb U Pa3HOPOJHOCTH 3a7a4

OcBoeHMe HOBBIX CETMEHTOB PbIHKA

B kakoi yacTu OU3HecC-I/IaHa ONMHMCBHIBAITCS MOTEeHI[HATbHbIe MOTPeduTeu
NMPO/JYKLIUH U NOTeHHa/IbHbIe KOHKYPEHTbI:
Xapakrep O0Tpac/u

[TnaH mapkeTuHra

+AHanu3 pbIHKa

[Tpon3BOACTBEHHBIN M/1aH

VIHHOBaLMOHHYI0 IPOrPaMMYy COCTaBJ/IAIIOT:
+COBOKYITHOCTb MHHOBALIMOHHBIX MIPOEKTOB

HayuHble 3HaHus

[Tpouecc naHupoBaHUs

[TpumeHeHre THOKUX TIPOI[ECCOB

CKOJ/IBKO pa3/ie/ioB BK/IIOUaeT B ce0si HHHOBALHOHHAsI MpPorpaMma:
4

5

6

+7

Uto AB/sieTCA 1e/IbI0 HAYyYHO-TeXHUYeCKOH NPOorpamMMbI:
Co3paHue JiepeBa yripaB/ieHYeCKUX pelleHum
+PellieHre HayuyHO-TeXHUYECKUX MPoOieM
CoBepI1IeHCTBOBaHME MIPOU3BOAUTEIbHBIX CHJT
[Ipouecc co3aHust HOBIIECTBA

Cy1HocTh 3K0HOMHUYecKoro 3¢ dexra :

YuéT BpeMeHHOro hakTopa

V3meHeHWe TeMIIOB U YPOBHS Pa3BUTHS

+CokpallleHye 3aTpaT Ha POM3BO/CTBO NPOAYKLIUN
@®opMrpOBaH1e KOHKYPEHTHBIX [IPENMYLECTB

K KII “HHOBAL{MOHHOI'0 [IPOEKTAa He OTHOCUTCH:
Ocy1iectByieHre (H)OPMUPOBAHUS UHHOBALMOHHOIO 3aMbIC/Ia
DOpMHUPYIOTCSl KOHEUHBIE Lie/Th POeKTa
+YTBep)KIeHue CUCKa MOCTABIIUKOB

OrnpeziesiIFOTCS MYTH MTOCTaB/IEHHBIX Le1en

35



B ueM 3ak/Il0uaeTcsa Ha3BaHUe OM3HeC-I/IaHA:
HasBanune opranusaruu
+[leTanbHbIM aHa/M3 TIPOEKTa
OTpacnb B cpepe MpUMeHeHUst
PesysibTar fesarenbHOCTH
Ha3BaHue nepBoii (pa3bl peasin3aniii MHHOBAI[MOHHOTO MIPOEKTa:

da3a BHepeHus
daza cbopa AaHHBIX

@da3a corsiacoBaHus AedaTe/IbHOCTHU

+®a3a pa3paboTku

Kak Ha3bIBaeTcs pa3sjes 0M3Hec-IIaHa, B KOTOPOM OTPa)kKaeTcsl IJIaH /{0XO0-
JAOB-pPacxo/i0B, MPOTrHO3 [BW)XEHHsS JeHEeXHbBIX MOCTYIUIEHHA U 0a/1laHCOBBIA

IUIaH:
OueHka riaHa
IIprmeHeHue

OpraHu3alMoHHbIN MJ1aH

+®UHAHCOBLIN IJIaH

K Mpou3BoACTBEHHOMY II/IAHY HE€ OTHOCHUTCH:
M CTOUYHMKU TTOCTAaBOK CbIDbA, MATEPHUAJIOB
MaTepI/IaJ'IbHO-TEXHI/I‘-IECKOE O6€C1'I€‘-I€HI/IE, HEO6XO,[[I/IMOE AJIA TIDOEKTa

+Pa3mMepsl pbIHKa

[Tpor3BOICTBEHHBIN NPOLIECC

Tao/mna 7 — Kpute

DMHU OLIeHKH C(DOPMHPOBAHHOCTH KOMITEeTeHIMH

Kop v HammeHOBaHMe

WH/JMKaTopa J0CTHXe-

HUST KOMIIeTeHLIUH (4a-
CTU KOMITeTEeHLIUN )

(4acTv KOMOEeTeHIMN)

KpuTepuu olieHrBaHus chOPMUPOBAHHOCTH KOMIIeTeHL[UN

Ha 6a30BOM ypOBHe

Hda IOBBIIIEHHOM YDOBHE

COOTBETCTBYeT OLIeHKe

«yZI0BJIETBOPUTETHEHO»

50-64% oT MakKCHUMaJlb-
Horo 6Oasa

COOTBETCTBYET OL[eH-
K€ «XOpOIII0»
65-85% oT Makcu-
MaJILHOT'0 Oasiia

COOTBETCTBYET OLleH-
Ke «OT/IMYHO»
86-100% ot Makcu-
MaJIbHOr'0 Oasia

N O-1nkoc-10npesensiet
WCTOYHMKY UH(OpMaun
[T IpOBeleHus
5KOHOMHUECKOr0 aHaiu3a
AedaTe/IbHOCTU
OpraHm3aLum
NAO-21koc-1IIpoBOgUT
paborty 1o
3KOHOMHUUECKOMY
dHAJ/TU3Y [eATe/IbHOCTU
opra’usaruu

I/IH'SHKOC-
1Pa3pabarbiBaeT mpeji-
JoKeHus1 1o 3¢ ¢ek-
TUBHOM J1eSITe/IbHOCTU
OpraHusaLuu

BJIajleeT MaTepraioM
T0 TeMe, HO JI0ITyCKaeT
HeTOYHOCTH TIpH hop-
MYJTUPOBKE 06a30BbIX
MOHSTUM MHHOBAL[MOH-
HOTO MeHe)KMeHTa
TIpe/ITIpUsITUS, UCTIBIThI-
BaeT 3aTPYAHeHUs IpU
TOUCKe U aHan3e uH-
dbopmartiuu ajis paspa-
OOTKH OCHOBHBIX I10-
JIO)KeHUM CTpaTeruv
pa3BUTHSI OpraHU3aluH,
/IS peIlieHus TTOCTaB-
JIEHHOU 3a/lau¥ B COOT-
BETCTBUH CO CTPATeru-

YeCKHM I1JIdHWUPOBAHU-

IO CYILI|eCTBY OTBeua-
eT Ha M0CTaBJ/IeHHbIe
BOIPOCHI, HO UCTIbI-
ThIBaeT HEKOTOPbIe
3aTpyJHeHus B Gop-
MY/TUPOBKE TTOHSITUMA
VHHOBAL[MOHHOI'O Me-
He/)KMeHTa Tpe/Tpu-
TS, OCYLLIeCTBIISIET
TIOWCK Y aHau3 UH-
dbopmaruu st pa3pa-
OOTKU OCHOBHBIX T10-
JIO)KeHUM CTpaTeruu
pa3BUTHS OpraHu3a-
LM, /151 pelleHust
TOCTaB/IeHHOM 3aiaunt
B COOTBETCTBUM CO

NpYHUMaeT aKTUBHOe
yyactTue B Xoje
NIpOBe/leHus
MPaKTHUYeCKOro
3aHATHS, TIPaBUJIBHO
OoTBeuaeT Ha
NOCTaB/IeHHbIE
BOMPOCHI, BJIafieeT
MeTOoAMKaMu
WHHOBAL[MOHHOI'O
MeHe/J)KMeHTa
TIpeAnpuiTHs,
MoWCKa W  aHaau3a
vH(popMaL1 I
pelLieHust
M10CTaB/IEHHOU
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eM JleATe/IbHOCTH Opra- | CTpaTerMuecKyM Ijia- | 3afiauy, yYBEpPeHHO
HU3al[uK, OF0/KeTUPO- | HUPOBaHUEM Jiesi- NJIaHUpYeT
BaHUEM, Te/IbHOCTH OpraHu3a- | BO3MO)KHbIe BapUAHThI
TMpeBbIIaeT YCTaHOB- 1[uM, OrO/I)KeTUpOoBa- pellleHus 3ajjaud B
JIeHHOe BpeMs U UCIIbI- | HHEeM, 3@ YCTaHOBJIeH- | COOTBETCTBUM co
ThIBaeT 3aTpyJHEHUs HOe BpeMsi BO3MOXK- CTpaTeruyecKum,
TIpU OLIeHKe BBITIOJIHe- | HbIX PeLleHuH, J0- MJIaHUPOBaHUEM
HUS1 TIPOEKTOB. MyCKaeT HeTOUHOCTU | /leATe/IbHOCTH
TIPU OLIeHKEe BBIMOJI- OpraHu3aryy,
HEeHUs IPOEKTOB. Or0/KeTHPOBaHUEM WU
MOHUTOPUHTA
BBITIOJTHEHUSI
MPOEKTOB ¥ MPOrpPaMM

«Tema 6. dPuHaHcupoBaHue U OLleHKA 3(p(heKTHBHOCTH MHHOBAL[UN»
Bormpocs! aj1s onpoca

1. ®uHaHCHUpOBaHKEe UHHOBALIMOHHOM AeSITe/TbHOCTH, MPUYMHBI HEIOCTaTOYHOTO (hHHAHCH-
POBaHUsI.

BHyTpeHH1e UCTOUHUKH.

BHell1HVEe NCTOYHUKH.

MeTo/b1 (hriHaHCHPOBAHHUSI.

[TonsTHE 3 PeKTHUBHOCTH MHHOBALIMOHHOM esITeTbHOCTH.

OrjeHka 3¢ heKTHBHOCTH MPOEKTa.

KauecTBeHHBIN ¥ KOJIMUECTBEHHBIM MOAX0/IbI OlIeHKH 3((eKTUBHOCTH MPOeKTa.
MeTo/ibl KaueCTBeHHOU O1jeHKH 3P eKTUBHOCTH MPOEKTa.

PN A WN

®oHA TeCTOBbIX 3ailaHUM /11 TeKYIero KOHTPOJIsi 3HAaHUM 10 TeMe:
Bbibepume 00uH npagu/ibHbIl 8ApUAHM:

K ucrounnkam (UHaHCMPOBAaHUA NHHOBALIMOHHOTO MPOEKTAa He OTHOCSATCS:
CoOcTBeHHbIe CpeCTBa

+0O060poTHBIE CPeICTBA

3aeMHbIe Cpe/iCTBa

CrioHCOpCcKue cpefcTBa

IIpepio)keHbI K BHeIPEeHUIO /iBa H300peTeHusi. Boibepute Hanbo/iee peHra-
Oe/ILHOE, eC/IH:

+uHBecTHLIMU — 450 A.e.npeAmnonaraeMbid goxon — 650 a.e.
nHBectuui—12007.e npeanosaraeMbiii foxoa—1500 f.e.

[IpaBuibHOrO OTBETa HET

Bce oTBeTeI npaBU/IbHBIE

I'ocyaapcTBeHHasi MYHHOBALUOHHAA MO/IUTHKA — 3TO:

COBOKYMHOCTb [IeICTBUM OpraHOB T'OCY/IapCTBEHHOIO YIIpaB/ieHUs, WMEIOIUX
ompe/ie/IeHHYIO 11e/1b, CPe/ICTBa AOCTW)KEeHUS 1]e/Th

OrnipefieneHve opraHaMuy rocyapCTBeHHOW BiaacTu P® 1jeneli THHOBALIMOHHOM [ie-
SATeJIbHOCTH
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+OrnpesiesieHe OpraHaMd T'OCy/JapCTBeHHOM BjiacTu P® u opraHamu rocyjap-
CTBEHHOU B/lacTh CyObeKToB P® 1ie/ieli MTHHOBALIMOHHOW CTPAaTeTMM U MEXaHU3MOB
MO/I/IeP>XKKY TIPUOPUTETHBIX MHHOBAI[MOHHBIX TTPOrPAMM U MPOEKTOB

Bribop Ha OcHOBe yuera Ijesiel, COCTOSTHUSI BHeIlIHell cCpelbl M TOTeHLMana
HarpaB/ieHUM MHHOBALIMOHHOM esITe/IbHOCTH FOCyZapCTBa

Kakoii 3¢ deKTHBHOCTH ye/IseTcsl Haubo/iblllee BHUMaHHe Ha MUKPOYPOBHe?
HapoaHoxo3s11iCTBeHHOM

bromxeTHOM

+Kommepueckoii

[IpaBUILHOrO OTBETA HET

MeTo/10M OLleHKH 3KOHOMHYECKOH 3()¢eKTHBHOCTH HHBECTHUI[MOHHBIX MPO-
eKTOB MOJKeT OBbITh:

MeTO/i, YUCTOr0 AUCKOHTUPOBAHHOIO I0X0/la, METOJ UHAeKCca JOXOAHOCTU U peH-
Tabe/IbHOCTU TTPOeKTa

MeTO/i CpOKa OKyTlaeMOCTU, MeTO/i BHyTpeHHel HOpMbI I0X0/THOCTH

METO/] pacueTa TOUKH 6e3yObITOUHOCTH TTPOeKTa

+Bce oTBeTbI paBU/IbHbIE

YeM /1A BHEIIHEI'0 WHBECTOPA ABJISAETCS NMOKa3aTelb "IeHa COOCTBEHHOIO
Kanurana"?

HwxHUM T1pesiesioM peHTabebHOCTH

+I["apaHTuHeli BO3BpaTa B/IOXKEHHBIX CPe/ICTB

EAVHCTBEHHBIM KpUTEPUEM [I/1s1 IPUHSITUS PeLleHHsI O BJIO)KEHUHU CPe/ICTB
[IpaBU/ILHOTO OTBETA HET

Bce oTBeThI npaBU/IbHbIE

CBo000/1a MaHeBpa OpraHU3aI[iy MPH NPUBJ/IEYeHUH 3aeMHBIX CPe/ICTB 3aBH-
CUT OT

J10JIM 3aeMHBIX CPe/ICTB B UICTOYHMKAX Karvrasia

7I0JTA COOCTBEHHBIX CPE/ICTB B MCTOUHHKAX KalTUTasla

pa3MepoB TIPEBBIIIEHNsT 3aeMHOT'0 KalliTasa Hafi COOCTBEHHBIM

+pa3MepoB TIPeBbIIIeHNs peHTabeTbHOCTH aKTUBOB Ha/l 1[eHOM 3aeMHBIX CPe/[CTB
CB000/1a MaHeBpa OPraHU3aI[UM MPH YIIPaB/IEHHHA KOMMePUYeCKOH Map Xoi
3aBHCHUT OT

+B0O3MO>XHOCTH yBeTMUeHHsT 00beMa Mpo/iaXk M CHIDKEHUS U3ZepKeK

pa3MepoB 3aeMHOr0 KaruTasa U 3@dekTa hbrMHAHCOBOTO pbluara

pa3MepOB UHBECTHULIUN B aKTUBBI

pa3mepoB COOCTBEHHOT'0 KamnuTasa

CTPYKTYPbl KICTOYHUKOB KaruTasia

Co0cTBeHHBIE 000POTHBIE CPEACTBA — ITO

00OpOTHBIN KanuTal OpraHu3aluu

Pa3HOCTh MEX/Y A0JTO0CPOUYHBIMU (DMHAHCOBLIMU BJIOYKEHUSIMU U 3aeMHbBIM Kallu-
TajioM

Pa3HOCTb MEX/1y MaTepHabHBIMH 000OPOTHBIMH CPeJICTBAMH U TEKYIIIMMU T1aCCH-
BaMU

+pa3HOCTb MEXAY TEKYIIIUMH aKTUBaMH U TeKYII[UMU [TaCCUBaMH
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CoOcTBeHHBIN KanuTa/l ((MPMbI, €C/TH aKTUBbI COCTaB/ISAI0T 170 ThicsaY pyo0-
Jied, 3aeMHbIN KanuTaa — 100 Teicay py0Jiei paBeH ... ThICSY py0.iei

170

200

30

+70

CortacHo ITapmwKcKoii KOHBeHIIMH 00 OXpaHe NMPOMBIII/IEHHOW COOCTBEHHO-
ctu 1883 r. rpaxkganam crpaH — ydyacTtHuly, KoHBeHI|MU BO BCexX APyrux
cTpaHax — yyacTHuniax KoHBeHIjuu npeocraB/iseTcsa

OecruiaTHast perucTpaiys 00beKTOB MPOMBIIILJIEHHON COOCTBEHHOCTH

Has0roBasi JbroTta

+HalMOHA/IbHBIN PeXXUM

T10/THOe OCBOOOXK/[eHHe OT YII/IaThl TTaTeHTHBIX TOILTHUH
DHUHAHCOBO-3KCITyaTal{HOHHBIE TOTPEeOHOCTH OPraHU3aIUd — 3TO
He/I0CTaTOK MaTepuabHbIX 000POTHBIX CPEe/ICTB OPraHU3al[uu

+He0CTaTOK 0O0OPOTHBIX CPE/ICTB OPTaHU3AINU, He BEPHYBIIMXCS B JIEHE)KHYTO
(dbopMy 3a OZIH LUK/ 1eITeIbHOCTH

NMoTpeOHOCTh B/IOXKEHUS CPE/ICTB, OTPpayKeHHast IeOMTOPCKO 3a/10/KeHHOCThIO
NMoTpeOHOCTh OpraHU3alvy B 3aéMHbBIX CPe/ICTBaX Ha O/IVH IUKJI e Te/TbHOCTU
duHaHCOBBIE 3aTPaThl Ha pea/Iu3alMi0 MHHOBALIMOHHOI'0 NMPOEKTa

+3arpatbl HAa HUOKP, 3aTpaThl Ha OnbITHOE MIPOM3BO/ICTBO, 3aTPaThl HA peajim3a-
L[MIO MPOEKTa, KaluTaabHble 3aTPaThl Ha MPOM3BO/ICTBO

3aTpaThl Ha IoralleHue TeKyIler J0Ar0CPOYHOM 3aJ0/DKEHHOCTH
Tpe/ICTaBUTe/IbCKHE PACXO/Ibl

[IpaBU/ILHOrO OTBETA HET

dDuHaHCOBbIE U3/IePXKKH, CBSI3aHHbIE C IIPHBJ/IeYeHHeM 3aeMHbIX CPe/ICTB
BK/IIOYAIOT

OUBUIEH/bI, BbIJIAUeHHbIE TI0 COOCTBEHHBIM  OOBIKHOBEHHBIM  aKIIUSIM
MUBUZEH/IbI, BBIJIAUeHHbIE TI0 COOCTBEHHBIM IIPUBH/IETMPOBAHHBIM  aKI[USIM
+TpOLeHTbl TI0 TMOJIyUeHHBbIM 3aiilMaM, TMPOLIEHThI IO TIOJyUYeHHbIM KpeauTawm,
mrpadpl, yrUladeHHble 3a HECBOeBpPeMeHHOe TioraiieHue 00s3aTenbCTB
mrpadbl, TO/TyuYeHHbIe oT 3aeMILMKOB
dopmyon [onoHa Ha3bIBAaWT (paKTOPHYI0 MO/ie/Ib, BbIPA)KAOLY0 3aBHCH-
MOCTh PeHTa0e/TbHOCTH

aKTMBOB OT  peHTa0e/lbHOCTM TpPoAaX U  000paurMBaeMOCTH  aKTHBOB
aKTUBOB OT peHTabe/bHOCTH MPO/jaXK, IKOHOMUUECKOW peHTabelbHOCTH U CTPYK-
TYPbI KanuTasna OpraHusalyu
+peHTabe/lbHOCTH  COOCTBEHHOTO KaluTajga OT peHTa0e/bHOCTH — IPOJaK,
+060paurMBaeMOCTH aKTHBOB U CTeTieHW (POPMUPOBaHUS KaruTasia, BI0’KEHHOTO B

aKTHBBI, 3a cyet COOCTBEHHBIX VICTOYHUKOB
COOCTBEHHOTO KaluTaia OT YPOBHS Ha/oroo0/10)KeHHsI MPUOBLLTH, peHTabeTbHOCTH
aKTHUBOB 17} CTPYKTYPBbI Kanurasa

COOCTBEHHOTO KarvTasia OT SKOHOMHUYeCKON peHTabe/lbHOCTH U CTPYKTYPbI Karu-
Tasia OpraHu3aluu
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DyHKINH roCyAapCTBa, KOTOPbIe peaiu3ylTCs MPH 0CYLIeCTB/IeHHH rocy-
JapCTBeHHOU NHHOBALIMOHHOU MOJIMTUKU

pa3BUTHe UHPPACTPYKTYPbl UHHOBAIIMOHHOM JiesiTeTbHOCTU

+co3maHue O/1aroNpHUATHBIX SKOHOMUUECKUX YC/IOBHHM /17151 THHOBALMOHHOM fies-
TeNbHOCTH, (PUHAHCUPOBaHUe (PyHJaMeHTaTbHbIX UCCeI0BAHUNA U TIOMCKOBbIX
HWP, opranu3zaiiusi mo/iiep>kKku MpUOPUTETHBIX HalpaB/JeHUM pa3BUTUS HayKH,
TeXHUKU U TeXHOJIOTUU

yCTaHOBJ/IEHWe pe)KrMa Haubosblliero 6/1arornpusiTCTBOBAHUS [jisl BHEIITHel Top-
rOBJIM

dbopMrpoBaHue 6/1arorpuUsSTHOrO MHBECTULIMOHHOTO KUMaTa

OKOHOMHYeCKasi peHTa0e/IbHOCTh — 3TO0 MoKa3arteb 3¢ eKTHBHOCTH
VICII0/Ib30BaHUs 3aeMHOI0 KaruTasa

MCTI0/Tb30BaHusl 000POTHOTO Karurasna

HCTI0/Tb30BaHMsI COOCTBEHHOTO KaruTasia

+Kanurasa, BJIOKEHHOT0 B aKTUBBI

I¢dexkT puHAHCOBOr0 pbIyara — 3To

7107151 HepacIipeie/IeHHON NMPHUOBITU B UACTOU

OTHOIIIeHHEe Ha/Ioroob1araeMoi MpUOLIIN K BITIZIaTaM T10 00C/Ty’KUBAaHHUIO JIOJITO-
BBIX 00s13aTe/TbCTB

OTHOIIIEHHe YUCTOU MPUOLIIN K 3aeMHOMY KarUTasTy

+TIpupailieHre peHTabe/TbHOCTH COOCTBEHHBIX CpeCTB Oy1aroiapst NCIOIb30BaHUIO
3aeMHOr0 KarnuTasa Mnpy ((MHaHCUPOBaHUU AesiTeIbHOCTH OpraHU3aLiu
9ddekT puHaHCOBOrO phIUara odpasyercsi 3a cueT

+IpeBbIIeHUsI peHTa0e/TbHOCTH aKTHBOB HA/f IIeHOH MPHUBJ/IeYeHHs 3aeMHBIX
CPeACTB

CHW)XeHUsI LJeHbI TIPUB/IeYeHUs 3aeMHbIX CPeZICTB

CHVDKEHHS 1[€HbI TIPUBJ/I€UeHHs] COOCTBEHHBIX CPe/ICTB

YBeJIMUEHUS] pa3MepOB COOCTBEHHBIX CPEJ/ICTB

I¢dekT puHAHCOBOrO phIuara rmno3BoJisieT

TOBBICUThH PeHTa0e/TbHOCTh aKTUBOB

COKPaTUTh pa3Mephbl 3aeMHbIX CPe/ICTB

YBEJIMUUTH PeHTa0e/TbHOCTD TTPOZAK

+yBeJIMUUTHL peHTabeTbHOCTh COOCTBEHHBIX CPeJCTB

9P heKTHBHOCTH MCIIO/IH30BaHUs COOCTBEHHOT0 KanuTa/la XapaKTepu3yeT
noKas3are/b

- 10J1s1 Hepacripeie/ieHHOW NPUOBLT B COOCTBEHHOM KarliTasie

- 000paurBaeMOCTH KariTasa

+peHTabeTbHOCTU COOCTBEHHOTO KaruTasa

- peHTabeTbHOCTb aKTUBOB
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Tab/mna 8 — Kpurepuu oneHKH ¢(h)opMHPOBAHHOCTH KOMIIETE€HI[HI

Kopn v HauMeHoBaHUe Kpurtepuu olieHuBaHMs ChOPMUPOBAHHOCTH KOMITETEHIIUN
WH/IUKaTopa JA0CTHXKe- (4acTH KOMITeTeHIUH)
HUST KOMITeTeHIIUY (Ya- Ha 6a30BOM YpPOBHE Ha MOBBIIIIEHHOM YPOBHE
CTH KOMITeTEHLIAM) COOTBETCTBYET OLIEHKE COOTBETCTBYET COOTBETCTBYET OIleH-
«Y/IOBJIETBOPUTE/ILHO» | OLIEHKE «XOPOIIIO» K€ «OTJIMYHO»
50-64% ot MakcuMainb- | 65-85% ot makcu- 86-100% oT makcu-
Horo Oasuia MaJIbHOTO Oasiia MaJIbHOTO Oasiia
BJIaZieeT MaTeprasioM T0 CYILIeCTBY OTBe- | IPUHUMAET AKTHUBHOE
TI0 TeMe, HO /IONYCKaeT | YaeT Ha MOCTaB/IeH- | yuyacThe B XO[ie
HETOUHOCTHU TIpU POp- | HbIe BOMPOCHI, HO TIPOBe/IeHNsT
MY/TUPOBKe 6a30BbIX WCTIBITHIBAET HEKO- | TTPAKTUUYECKOTO
TIOHSITUM UHHOBAIIMOH- | TOpbIE 3aTPYAHEHUs | 3aHATUS, TIPAaBUJIBHO
HOT'0 MeHe/PKMEHTa B (hOpMY/TMPOBKE OTBeYaeT Ha
TIPe/ITIPUATHSI, UCITBIThI- | TIOHATUH UHHOBAIM- | TIOCTaBJ/IEHHBIE
N-11koc-10mpegensier BaeT 3aTPYAHEHUs IPU | OHHOTO MEHEe)KMEH- | BOTIPOCHI, BJIa/leeT
WCTOYHMKY MH(OPMALMK | TIOMCKE U aHa/IU3e UH- | Ta MpeAIpUsTHs, METOUKaMU
/7151 IPOBE/IeHUs dbopmaruu fjis1 periie- OCYIIeCTBJISIET T10- VHHOBALIMOHHOI'O
SKOHOMMYECKOrO aHa/lu3a | gpig rjocTaB/I€eHHOM 3a- | MCK U aHa/IM3 UH- MeHe/DKMeHTa
AEATEBHOCTH Jlaud B COOTBETCTBUM opmawyn A5 pe- | rpeanpusiTHs,
;I?Hra;iii]fﬁg oBOHT CO CTpaTeruuecKum LIEHUs MIOCTABNCH- | opicka M aHa/M3a
paGoTy 10 TJIaHUPOBaHKUEM Jiesi- HOM 38/]a4l B COOT- | yyhopmauuu s
SKOHOMUUECKOMy anamuzy | T&/IPHOCTH OpraHusa- BETCTBHHU CO CTPaTe- | perjepys
[IeSTeHOCTH 11H, 610/PKeTUPOBAHU- | THUECKUM IUIAHUPO- | ocTaB/IeHHOM
opraHu3aLyu eM, BaHHEM JeSITeNbHO- | 3anauy, YBEPEHHO
VIJI-31ikoc. TIPEBBIIAET YCTaHOB- CTU OpraHu3al|H, [IaHUpYeT
1PaspaGarbiBaet mpes- NleHHOe BpeMs U UCTIbI- | GI0/KEeTMPOBAHUEM, | po3MOsKHEIE BapHUAHTHI
JIOKeHusl 110 3(deKkTrB- | THIBAET 3aTPYAHEHUS 3a YCTaHOBJIEHHOE pellleHusl 3a71aud B
HOIA [IeITe/IBHOCTH Opra- | IIPY OLIEHKE BBITOJIHE- | BPEMS BOSMOXKHBIX | coQTBeTCTBUM co
HU3aLMHN HUSI TIPOEKTOB. PELIeHNH, IONYCKa- | crpateruyeckum,
eT HETOYHOCTU IIPH | nagypoBaHHeM
OL{eHKe BBIMOJHEHHS | nogrennHOCTH
TIPOEKTOB. OpraHM3alH,
OIO/PKeTUPOBAaHHEM H
MOHHUTOPHHTa
BBITTOJTHEHUS
TIPOEKTOB U MPOrpaMm

Tema 7. «Mepsbl oaaepXKu orpacieit AITK»

Bonpocs! s onpoca
1. CoBpeMeHHbIe Mepbl TIoAAep>XKH oTpaciiei ATTK.
DyHKIMY PYKOBOAUTEJIS, KOHLEIILIUU YIIpaB/IeHUs.
TuroBkle TPYIbl PYKOBOJUTEIEN 10 CTerleHd MX MHHOBAaTUBHOCTU. KOHKpeTHbIe Tpebo-
BaHUS K BBICIIIEMY PYKOBO/ICTBY B 3aBUCHMOCTU OT UHHOBAL[MOHHOM CTpaTeruv (GMpMmbl.
OcHOBHbIE METO/Ibl CTUMY/IMPOBaHUS1 MTHHOBALIMOHHOW aKTHBHOCTH CJTy’KallUX.
/151 BBICILIEr0 M CpejHero 3BeHa yripaBileHus.
151 HU30BOrO 3B€Ha yIipaBJIeHusl.
CornpoTvBieHHe UHHOBALMSIM ¥ METO/Ibl er0 HeWTpain3alvu.
BHyTpeHHee conpoTHB/IeHNE U METO/Ibl er0 HeWTpaiv3aLyy.
BHelllHee cOnNpoOTHB/IeHHE U METO/bI €r0 HeUTpaau3aLyu.
10 BHyTpeHHss KynbTypa (PMPMBbI U ee U3MeHeHUe B X0/le THHOBALIUM.

41

W

©CENO VA




@oH/| TeCTOBBIX 3a/JaHUH //Isl TEKYLero KOHTPOJ/IsA 3HAHUHU 10 TeMe:
Bblbepume o0uH npasuabHbIll 8ApUAHM Omeema:

OCHOBHBIM OpPraHoM, KOOPJAMHHMPYIOUIUM /IeATe/IbHOCTh MUHHCTEPCTB U Be-
AOMCTB B HAyYHO-TeXHUUYECKOW M HHHOBAIJMOHHOM 00/1aCTsX, AB/ISAETCA
+[IpaBUTe/TLCTBEHHAsE KOMUCCHSI TI0O HAYYHO-TeXHUUYECKOM MOJTUTHKE

MuHHayku v TexHosiorun P®

MuHuCTepCcTBO 3KOHOMUKU PP

['ocypapcrBenHas lyma

uHoBanoHHasA MH(PaCTPyKTypa- 3TO:

VcKyccTBO pyKOBOZCTBa M KOOPAWHALMM TPY/IOBbIX, MaTepUaJbHbIX U UHBIX pe-
CYpPCOB Ha TMPOTSPKEHUU )KU3HEHHOTO 1[MKJ/Ia TIPOeKTa MyTeM NPUMeHEeHUs] CUCTEMBI
COBpEMEHHBIX METO/IOB U TEXHUKHU YTIpaBJIeHUs [/Is1 OCTHKEHHS OTpe/ie/IeHHbIX B
TIpoeKTe pe3y/bTaToOB MO COCTaBy U 00BbemMy paboT, CTOMMOCTH, BpeMeHH, Kaue-
CTBY MpOEKTa

+CucTemMa B3aMMOCBSI3aHHBIX U B3aMMO/IOTIO/IHSIOIIMX OpTraHU3aliii pa3/inyHOU
HarpaB/IeHHOCTU Y Pa3/IMUHbIX OpraHW3aljMOHHO-TIPAaBOBbLIX (DOPM, a TakKe TOpS-
JIOK X B3aUMO/IeHiCTBHSI, KOTOPbIe 00eCITeurBalOT peairi3alidio 3TarioB MHHOBALTH-
OHHOT'O Mpoljecca, HaUMHasi C TeXHOJOTUYeCKOT0 OCBOeHUsI 3aKOHUeHHOU HayuHOU
pa3pabOTKH

CucremMa pacueToB, HarpaB/ieHHas: Ha BBIOOP M 000CHOBaHMe 1iesieid pa3utus U1
Y TIOATOTOBKY pellleHni, He0OXO0AMMBIX [I/1s1 UX 6e3yC/I0BHOTO [IOCTHKEeHUSI
[IpaBU/ILHOrO OTBETA HET

DyHKINHU rocyAapCcTBa B MHHOBALUOHHOM cepe 3T0:

AKKyMyJ/IMpOBaHHe CPe/iCTB

+CTUMYy/IMpOBaHUEe WHHOBAL[MM, KOOpJWHALMsl WHHOBALIMOHHOM [esiTeIbHOCTH,
IIPaBOBOE 0OecTIeueHHne

KazapoBoe obecrieueHrie

[TpaBU/ILHOTO OTBETA HET

Kakoil BU/| TMLIeH3UH TpejnoiaraeT no/iHbId 0TKa3 JIMIjeH3uapa 0T CaMoCTo-
SATE/TLHOT0 UCI0/Ib30BaHMs N300pPeTeHHs:

HeucknrounTte ibHast TUL[€H3UST

VcknrounTe ibHast TUL[EH3US

+11onmHas nmuueH3us

[IpaBU/ILHOTO OTBETA HET

UT0 OTHOCUTCS K HOPMAaTHBHO-NPAaBOBbLIM (paKTOpPaM rocyiapCTBEHHOr0 pe-
ry/IMpOBaHUsi MYHHOBALIMOHHOM /IeiTe/IbHOCTH:

Pa3BuTHe PbIHOYHBIX OTHOIIIEHU

CopeiicTBre Pa3BUTHIO UHHOBALIMOHHOW MH(GPaCTPYKTYPbI

Co3ganue 6/1aronpUsTHOTO UHBECTULIMOHHOTO K/TMMaTa B MIHHOBAI[MOHHOM cdepe
+['apaHTHpOBaHWe OXPAHbI IIPAB U WHTEPECOB CYOBEKTOB WHHOBALIMOHHOM Jiesi-
TebHOCTH, B YAaCTHOCTH, OXpaHbl TAKMX HauOoJiee CYIeCTBEHHBIX JJIS Pa3BUTHS
WHHOBALIMOHHOW JIesITe/IbHOCTH TIpaB, KakK ITpaBa MHTEJUIEKTYaJlbHOH COOCTBEHHO-
CTH
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Opranmsanyu U npeanpuaTHsi, 0OCHOBHAsA AeATe/IbHOCTh KOTOPBIX CBfi3aHa C
NPOU3BOACTBOM MPOJYKIIUH B Le/IAX NMPOAAXKU, OTHOCATCA K:
['ocysapcTBeHHOMY CEKTOPY HayKu

CeKTOopy BBICIIIET0 00pa30BaHUS

+IIpearnprHUMaTe/IbCKOMY CEKTOPY HayKU

[IpaBU/ILHOrO OTBeTa HET

Kakas 13 nepeurc/ieHHbIX JIMLeH3Ul NPUMEHsAeTCsA KpauHe peAKo?

[Ipocras

WckirounTesibHas

+IlonHas

[IpaBU/ILHOrO OTBETA HET

He siBisieTCs1 OCHOBHBIM HampaB/ieHHsl TOCy/iapCTBEHHON WHHOBALUOHHOU
MO/IUTUKHU:

[Topnep>kka (pyHAAaMeHTa/IbHbIX WCC/Ie/IOBAaHUM, HAallpaB/JIEHHBIX Ha MOJIyueHue pe-
3yJIbTaTOB, PEBO/IFOLIMOHU3UPYIOLMUX HAYKY U TEXHUKY

+IIprobpeTeHre HEOBEITIECTB/IEHHOW TEXHOJOTWUA B (hopMe TMAaTeHTOB, HOY-Xay,
TOPrOBBIX MapoK, [POrpaMm U T.J,.

duHaHcupoBaHue NouckoBbix HVOKP anst co3manust HOBOM T€XHUKU U T€XHOJIO-
MU C OTMepeXKarlMMU TeEXHUUEeCKMMU pellleHus MU i nocienytoien [lepenaun
pe3yJIbTaTOB B CpPe/ly MaTepruabHOTO MPOU3BO/ICTBA

Co3/laHMe 3aKOHOZATe/IbHON M MHGOPMAaLMOHHOM 6a3bl, 00ecrieunBaroleil 5KOHO-
MHUECKYH0 3aMHTePeCOBaHHOCTb MPOM3BOAUTENIEN B OCYLLIeCTBJIEHUY MHHOBALIUM
ITo MHeHHIO PYKOBOAUTE/IS JOOUTHCS MPEBOCX0/ACTBA HajJi KOHKYPEeHTaMH
MOJKHO ...

[IpyBrieKasi THOCTPaHHbIM KamuTasl

+Bogiekast B pab0Ty BHEIITaTHBIX COTPYJHUKOB

[TOCTOSIHHO TIOTIO/THSAS pe3epB TepCcoHasa

Cokpalljas wraT BO Bpems Criazia OpraHu3anuu

ApXxeTHIl, Y KOTOPOr0 IIeHUTCA CIIOCOOHOCTH Paclo3HaTh MOTEeHIHATI KaXK/0r0
ye/I0BeKa M 3aMHTepeCcoBaTh ero B MO/JTHOM MCI0/Ib30BaHUM 3TOr0 MOTeHLUa-
J1a

TIJIAHOBUK

TripeJrpyuHUMaTe b

+izep

aJMUHUCTPATOP

ApxeTHn, CTpeMAIUIACA U3MEHUTh JMHAMUKY Pa3BUTHUS OPraHM3aluM, a He
JKCTPano/IMpoBaTh ee MPoILIYyI0 eATe/IbHOCTh

+rpeAnpuHUMaTes b

aIMUHUCTPATOP

TJIAHOBUK

jep

dusnuecKue JULA, BLICTYNAKWINe B KaueCTBe HHBECTOPOB PUCKOBBIX MPO-
eKTOB — 3TO ...

BOJIbHbIE COTPYJHUKU
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+«/1eJI0BbIE aHTeJIbI»

Tpe/iNpYHUMaTe /T

HayuHO-TeXHUUeCKUe MPUBPaTHUKU

YuyacTHMKM HHHOBAI[UOHHOM JeATe/IbHOCTH OPraHu3aliu, Mo/TyJaroiiue
MOJTHYI0 CBOOOAY /leficTBHII Ha 5 jIeT

a/lbTepHATHUBHbIN TTepCOHal

30/10Tble BOPDOTHUUKHU

MH(OPMaIMOHHbIE 3Be3/bI

+BOJIbHbIE COTPYJHUKU

ApxeTHurl, CTpeMAIUACA K ONTUMHA3AIUH OyAyIIel JesaTe/TbHOCTH (GUpMBbI
npeAnpUHUMATeIb

+11/1TaHOBUK

zep

aZIMUHUCTPATOP

dakTop, U3-3a KOTOPOT0 MPOUCXOJUT COKpalleHHe ;0 MUHUMYMa MOCTOSH-
HbIX PAa0OTHUKOB

JKU3HEHHbBIN UK/ OpraHu3aljuu

WHHOBAI[MOHHAasl aKTUBHOCTh

TOBBIIIIEHYE [1e/I0BOM aKTUBHOCTU

+KOHKYpeHI[Us

Heo0xoauMbIi 3/IeMeHT OpraHU3alid HHHOBAI[HOHHOIO TpoIjecca
BOBJIeueHHe B paboTy BbICOKOKBATU(UIIMPOBAaHHBIX BHEIITATHBIX COTPYAHUKOB
+0puraiHoe HOBaTOPCTBO U BpeMeHHbIe TBOPUeCKHe KOJITIEKTUBBI
OyTnerepcTso

PUCKOBBIe MOJpa3/eieHUsi KOMIIaHUU

ByTtaerepcrBo — 3710 ...

+TI0/TI0/IbHOEe KOHTpabaHjHOe M300peTaTe/ibCTBO

HeoOXOUMBIN 3/IEMEHT OpraHM3alii MHHOBALIMOHHOTO TIPoLiecca, J/Is yAoBJie-
TBOPEHHS 3aBTPAIHUX MOTpebHOCTeH

OpuraHLI MeTo ] PabOThI

PUCKOBOE Mo/[pa3/iesieHre KOMIaHU!

YepThl, NPUCYIHE aPXETHUITY «a/[]MUHUCTPATOPa»

CTpeMJ/IeHHe K ONTUMM3aI[uK Oyayiieid aesTe/TbHOCTA (PUPMBI

CTpeMJieHWe U3MEeHUTh JUHAMUKY Pa3BUTHsI OpraHu3aluu

+crocobHOCTh OIleHUBaTh 3((HEKTUBHOCTL pab0ThI OpraHM3aruu

CTpemJieHHe K HOBOMY, NpeJBU/ieHre X0/a Jie/ia

YuyacTHMKM MUHHOBAI[UOHHOM JeATeTbHOCTH, BBICOKOKBAa/TU(PUIUPOBAaHHbIE
CHeNMa/TNCThI, 00/1a/jalo1Ke MpeANPHHUMATe/THCKUM MO/JX00M K HCII0/1b30-
BaHMIO CBOUX NMPo¢eCcCHOHA/TbHBIX 3HAHUU

BO/IbHBIE COTPYAHUKU

HayYHO-TeXHUUeCKHe MPUBPaTHUKHU

+30/10Tble BODOTHHUUKH

aNlbTepHaTHUBHbIN TTepCoHa
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BHelITaTHbIE COTPY/JHUKH — 3TO ...
MH(GOPMAaL[MOHHBIE 3Be3/IbI

BOJIbHBIE COTPYAHUKA
30/10Tble BOPDOTHUYKHU

+aHbTepHaTHBHbIﬁ nepcoHaJ
YuacTHUKH HHHOB&HHOHHOﬁ AedATe/IbHOCTH, 0T/INYadoIuecsa oT CBOUX KO0JI-
Jier OpHEHTaHHEﬁ Ha BHeEIIIHUe l’IHd)OpMal.lI/IOHHI:Ie HCTOYHHUKHU

+BOJIbHbIE COTPYAHUKA
30/710Tble BODOTHUYKHU

Hay4YHO-TeXHUUeCKre TIPUBPAaTHUKU
a/IbTepPHAaTUBHBIN TIepCoHal
Tab/mna 9 — Kputepuu oneHKH ¢()OpMHPOBAHHOCTH KOMITETEeHI[HI

Koz v HauMeHOBaHue

WH/IMKaTopa J0CTHXKe-

HUST KOMIIeTeHLIUM (ua-
CTU KOMITeTEeHLIUN )

Kputepuu otieHuBaHUsI chOPMUPOBAHHOCTH KOMITeTEHLIH

(4acTH KOMITeTeHIUH)

Ha 0a30BOM ypOBHe

Ha INOBBIIIEHHOM YDOBHE

COOTBETCTBYET OLIeH-
Ke «y[IOBJIeTBOPU-
TeJIBHO»
50-64% oT Makcu-
MaJIbHOro Oasia

COOTBETCTBYET

OLIEHKE «XOPOIIIO»

65-85% oT Makcu-
MajIbHOTro Oasia

COOTBETCTBYET OILIeHKe
«OT/IMYHO»
86-100% ot Makcu-
MaJIbHOr'0 Oasia

N O-1nkoc-10npesensiet
WCTOYHWKY UH(OpMaun
[T IpOBeleHust
5KOHOMHYECKOT0 aHa/M3a
AedaTe/IbHOCTH
OpraHusaLum

N O-2nkoc-1IIpoBOguT
paboTty 1o
5KOHOMUYECKOMY aHasli3y
AedaTe/IbHOCTU
opra’usaruu

I/I,H'SHKOC-
1Pa3pabarbiBaeT mpeji-
J0)KeHus1 1o 3¢ (eKTrB-
HOU JesiTeIbHOCTH Opra-
HU3aLuU

BJIaJleeT MaTepuaioM
10 TeMe, HO J0TTyCKa-
eT HeTOUHOCTHU TIpH
dopmynupoBke 6a30-
BBIX TIOHSITHH UHHO-
Bal[MOHHOT'O MeHe K-
MeHTa TIPeATpPHSITHS,
UCTIBITHIBAET 3aTPY/-
HEeHMs TIPU TIOUCKE U
aHanm3e UH(popMaLUu
JUIs1 PellieHus TI0CTaB-
JIEHHOU 3a/lauM B CO-
OTBETCTBUH CO CTpa-
TernyeCcKUM TITaHUPO-
BaHUEM JlesITe/TbHOCTU
OpraHu3aryu, 0ro/-
YKETUPOBAHUEM,
TIPEeBbIIAeT YCTaHOB-
JIEHHOE BpeMs U UC-
TIBITHIBAET 3aTpy/JHE-
HUS TTPU OLIEeHKE BbI-
TIOJTHEHHS TIPOEKTOB.

IO CYIIeCTBY OTBe-
YyaeT Ha MOCTaBJ/IeH-
Hble BOTIPOCHI, HO
VCITBITBIBAET HEKO-
TOpbIe 3aTPyAHEeHUs
B (hOpMy/H1pOBKe
TIOHSITUI WHHOBALU-
OHHOT'O MeHe/)KMeH-
Ta MpeATnpUsTys,
OCYILIeCTB/IsIET T10-
VICK U aHa/Iu3 WH-
dbopmaruu s pe-
IIeHUsI TIOCTaB/IeH-
HOU 3a/lau¥ B COOT-
BeTCTBUU CO CTpaTe-
rMYeCcKUM I1aHUpO-
BaHUeM /iesiTe/TbHO-
CTU OpraHu3alyy,
Oro/KeTHpOBaHUEM,
3a yCTaHOBJIEHHOE
BpeMsi BO3MOKHBIX
pelleHn, 10MmyCKa-
eT HeTOYHOCTH TIpH
OLIeHKe BbITIOJIHeHUS
TIPOEKTOB.

MpUHKMMaeT  aKTHBHOE
yuactue B xoje
TpOBeZleHusI
NIPaKTUYeCKOro
3aHATUS,  TPaBWIbHO
OTBevaeT Ha
MoCTaB/IeHHbIe
BOMPOCHI, B/ajieeT
MeTOAMKaMHu
WHHOBAL[OHHOI'O
MeHe/)KMeHTa
MpeArnpusTHs, TOMUCKa
U aHammsa
vH(popMaLuu D11
pelLleHus
MOCTaB/I€HHOM 3aJauy,
yBEpeHHO  IUIaHUpYyeT
BO3MOJKHbIe BapUaHThI
pellleHWss  3ajaud B
COOTBETCTBUU co
CTpaTeruuecKum,
T7IaHMPOBaHUEM
JlesITe/TbHOCTH
OpraHu3saLu,
Oro/pKeTUDOBaHUEM U
MOHHTOPHHIa

BBITIOJIHEHUSI TIPOEKTOB
Y IPOrpaMMm
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2. OHEHVBAHME ITMCBMEHHBIX PABOT CTYJEHTOB, PEI'JIA-
MEHTUPYEMBIX YYEBHBIM IVNTAHOM
[TuceMeHHBIe PAOOTHI YueOHBIM T/IAHOM He TIPelyCMOTPEHBI.

3 OIIPEJEJIEHUE PE3YJIBTATA
IMPOMEXYTOUYHOM ATTECTAIIUN

dopMa NMpOMe)KyTOUHOM aTTeCTalluy M0 AUCLUIITIMHE 5K3aMeH.

OLEHOYHBLIE MATEPUAJIBI 1 CPELICTBA IJI4 [TIPOBEPKN
CO®OPMUPOBAHHOCTU KOMITETEHLIM

I[IKoc-1 Cnioco6eH ocynmecTBIAATh IKOHOMUYECKH AHAIN3 AeSITeIbHOCTH OP-
raHu3auuu

Bbibepume o0uH npasu/ibHbIU eapuaHm omeema:

1. /Isist mnoHMMAaHKUS CYIIIHOCTH HHHOBAIMH U €€ MPUPOIbI HE0OX0IHMO COIIO-
CTABJISATH JABa ACNEKTa CyleCTBOBAHUS OPraHU3AMN:

CTpaTerus U TaKTUKa

BO3POXKIICHHE U CIIa]]

3apOXKJICHUE U PA3BUTHE

+()YHKIMOHUPOBAHUE U PA3BUTHE

2.91H 60a30Bble HHHOBAUUM (MOSIBJIEHHE KOMIILIOTEPa, pajapa, MaccoBoOe Mpo-
HU3BO/JCTBO OBITOBOM TEXHUKH H JIP.) COOTBETCTBYIOT 3TOMY NEPHUOY TEXHOJIOTH-
YeCKHMX YKJIAA0B:

TPETUN TEXHOJOTUYECKHUM YKIIa]

YETBEPTHIM TEXHOJOTUYECCKUN YKIIaT

+MATHIA TEXHOJIOTUYECKUN YKIIA]

IECTOW TEXHOJIOTUYECKUAN YK

3. OnHa u3 momyJasipHbIX Mo/ieJieii ynpaBJjieHUus ”3MEeHEeHUSIMH Tpe/IJIoKeHA
3THM aBTOPOM.

I'. ®opn

A. Macnoy

@.Teinop

+JI. I'peltnep

4.3HaueHue corpaabHOro 3¢ dekra:
lo/irocpouHble CTUMYJIbl 5KOHOMUUECKOT'0 Pa3BUTUS
+[ToBbIllieHWe 6/1ar0COCTOSTHYS 0bIIjeCTBa

OObyueHue ypOBHIO KBaM(pUKaLvm

HoBsle TexHonoruu
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5.Kakoii u3 Ha3BaHHBIX MOKa3aTe/iell 0OTHOCHTCSA K MOKa3aTe/IfaM K0/ I0rHUeCcKo-
ro 3¢ dekra?

[TpousBoscTBeHHast cpejja

ena

[TpubbLIL

+PecypcoéMKOCTb

ononnume

6.M3y4yeHnnemM MHHOBAIIMOHHBIX MPOIECCOB, CYIIHOCTH HOBOBBEIEHUH, 0CO-
OeHHOCTell HHHOBAIMOHHOT0 PA3BUTHS 3AaHUMAETCSl HAyKAa
OTBeT: MHHOBATHKA.

7. — COBOKYIIHOCTH CTA/IWil OT BBOJAA HOBIIECTBA (TOBAap,
NMPOAYKT, YCJIYIa) HA PHIHOK 10 MOMEHTA CHATHS ¢ PHIHKA JAHHOI'0 TOBapa
(mpoaykra, ycJyru) Kak MopajibHO yCTapeBILIero.

OTBeT: ’KU3HCHHBIN ITUKJI TOBapa.

8. WHHOBAIIUY HAalleJIeHbl HA MOUCK PAJAUKAJILHO HOBBIX H
JYYIINX WuAeH, CHocoOHbIX (AKTHUYECKH [eMOHTHPOBATH YCTOSIBLIYIOCS
CTPYKTYPY NpeAnpusATHsi (OpraHu3amum), co31aTb HOBOE NpPeANpUsATHE, CY-
IeCTBEHHO PACIIMPHUTH WJIN CMEHUTH PbIHKH CObITA TOBapa (pador, yciayr).
OtBeT: PeBoIIOIIMOHHBIE

9. YerBepThlii J3Tam  MHHOBAIMOHHOIO  TMpolecca  3aKJI4YaeTcsd B
, T.e. HOBOBBE/JCHHUE 3aIyCKAeTCHd B MPOU3BOACTBO,
3aTeM BBIXOJAMT HA PHIHOK M MOCTyNAaeT NMOTPeOUTeI0.

OTBeT: KOMMeEpIMaIU3allu THHOBAIIUH

10. IIaTHIH 3Tan WHHOBALIMOHHOIO Mpolecca — — CBHI3aH C
pacnpocTpaHeHHeM Yi;Ke OCBOCHHOW WHHOBAIIMM, NMOMCKOM /JIsi Hee HOBBIX
YCJI0BHI MM c(ep MPHMMEHEHHUs, BLIBOJIOM €¢ HA HOBbI¢ PbIHKH CObITa, MO-
AepHU3ALMEH U YIYYIIeHHU CONYTCTBYIOIIUX TOBAPOB WJIH YCJIYT.

OtBet: nuddy3us THHOBAITUN

11. UHHOBAaUMOHHBIE MPOEKTHI, HyKAaKmuecsi B ((PMHAHCUPOBAHNU M BHeE/-
PEeHHH 00pa3yloT , IPH 3TOM NPOEKThbl MOIYT HAXOAUTHCH HA
Pa3HBIX CTAAMAX Pa3padOTKu (Maesi; MPUKJIAJHbIC UCCICI0BAHNS; ONBITHBIN
o0pa3en; MHHOBALMOHHBIH MPOAYKT, 0CBAMBACMbIH B IPOU3BO/JCTBE).

OTBeT: pBIHOK HOBaLUU

/laiime pa3zeepHymblii omeem Ha 80npoc:
12. U3 koro od6pa3yercss ppbIHOK MHHOBALIMOHHOI0 MPeINPUHIMATEIbCTBA?
OtBer: PbIHOK WHHOBAIMOHHOTO MPEANPUHUMATEIBCTBA OO0Pa3yIOT KOMIIAHUH,
BHEJIPSIIOIINE U UCTIONB3YIONTUE HOBOBBEICHUS U HOY-Xay, K HUM OTHOCSTCS BHEJ-
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peHdeckue (GUpPMbI, OCYLIECTBISIONIME MPOJABMKEHHE WHHOBAIIMM Ha pHIHKE, a
TaK)Ke MOTPEOUTETN, MPUMEHSIOIINE HOBIIIECTBA B CBOCH JIEATEITLHOCTH.

13. K10 BBICTYHAaeT Cy0beKTOM U 00bEKTOM YyINpPaBJIeHHsI B MHHOBAIIMOHHOM
MeHeIKMeHTe?

OtBeT: CyOBeKTOM yNpaBieHHS B MHHOBAI[MOHHOM MEHEIKMEHTE MOXKET OBITh
NpeAnpusiTe, OpraHu3allvs WIW TPynna CHEHUAUCTOB, KOTOPBIE MOCPEACTBOM
Pa3IMYHBIX METOJIOB U CPEACTB YMPABICHYECKOTO BO3JACHCTBUS OPraHU3YIOT Iie-
JIEHAIpaBJICHHOE (DYHKIIMOHUPOBAaHUE OOBEKTA yIPABJICHHUS, B KaU€CTBE KOTOPOTO
B MHHOBAIIMOHHOM MEHEI)KMEHTE BBICTYIIAIOT WHHOBAIIMH, HHHOBAIIMOHHBIN TIPO-
11€CC U DKOHOMHYECKHUE OTHOIIEHUS MEXTy Y9aCTHUKAMHU PhIHKA HHHOBAITUH.

14. HazoBuTE OCHOBHBIE ITANbI PA3BUTHS HHHOBAIIMOHHOTO MEHEIKMEHTA.
Otget: [IpuHATO BBIICIATH YETHIPE dTAalla Pa3BUTUS WHHOBAIIMOHHOIO MEHEK-
MeHTa: (aKTOPHBIM MOAX0/1, PYHKIIMOHATBHYIO KOHIICIIIIMS, CHCTEMHBIN U CUTya-
I[IAOHHBIN MOIXOIEI.

15. PackpoiiTe cucTeMHBIN MMOAX0] B MHHOBALIMOHHOM MEHe/IKMEHTe.

OtBetr: CucTeMHBIN NOAXO0J B MHHOBAIIHOHHOM MEHEI)KMEHTE IMpeAIoaraeT pac-
CMOTPEHHE MHHOBALIMOHHOTO MPOLIECCA KAK CIIOXKHOW OPraHU3allMOHHON CHCTEMBI,
COCTOSIIIICH M3 COBOKYITHOCTH B3aUMOOOYCIIOBJICHHBIX JIEMEHTOB, OPUECHTHPOBAH-
HBIX HA JIOCTHKCHHUE OIIPEICIICHHBIX LIEJEH PA3BUTHS C YUYETOM BHYTPEHHUX M
BHEIIHUX (PaKTOPOB, YTO B CBOIO OYEpE/Ib 00ECIIeUNBACT JUHAMUYHBIA YUET BCETO
MHOYKECTBa BIIMSIONINX Ha YIIPABJICHUYECKOE periecHrne (pakTOpOB MHHOBAIIMOHHOM
CpE/IbL.

16. B yem 3aki04aeTcs CUTYAllMOHHBIM MOAXO0/J B MHHOBAIIMOHHOM MEHE/IK-
MeHTe?

Otet: CUTyallMOHHBIN MOJIXOJ OCHOBAH Ha AJIbTEPHATUBHOCTU JOCTUKEHUS O-
HOM U TOM ke LIeNId, MPenoaracT pa3padoTKy U TIIATEIbHBIN aHAINU3 «OpTQhes
MHHOBALIMI», MPUHATHE W pPEaIU3alAI0 YNPABICHUYECKOTO PEIIEHUS C YYETOM
HETMPEIBUICHHBIX 00CTOSITENLCTB U (POPC-MAKOPHBIX CUTYAIIUH.

17. Yrto npeacrapjsieT c000ii HHHOBAIIMOHHBIII MAaPKETHHI?

OtBet: IHHOBAITMOHHBI MAPKETHHT MPECTABISET COOON TEXHOJIOTHIO UCTIOIh30-
BAHUS KOMIUJIEKCA MAPKETUHIOBBIX MEP HA MPOTSHKEHUHU BCErO KU3HEHHOTO IUKIIa
(OKII) HOBOBBEIEHMS, HauWHAs C MOMCKAa WHHOBAIIMOHHOW HJIEM W 3aKaH4YWBas
YXO0JIOM MOPaJIbHO YCTapeBUIEr0 TOBApa C PhIHKA.

18. B 4yem 3akii04aercd ueJb NO3MIHOHUPOBAHUA HHHOBALUM ?

OtBet: Llenp MO3UIIMOHMPOBAHUS MHHOBALMM 3aKJIIOYAETCS B 3aHSATUU MPOYHOU
MO3ULIMK HOBIIECTBA HA PHIHKE W YBEJIIMYEHUU JIOJIM PHIHKA B CTPATETMYECKOM ac-
HEKTE.
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19. Oxapakrepu3yiiTe rpynimny norpeouresieii <KHOBaTOpPbI».

OtBet: HoBatopsl — nmo/iu, MO3ULIUOHUPYIOIHE ce0si B 00IIEeCTBE Kak Mporpec-
CUBHBIE, CKIIOHHBIC K PUCKY W MHHOBAITUSAM, OHU CTaparOTCsS OKPYXaTh ceOs Be-
IaM¥, TOJYCPKUBAIOIIMMH 3asBJICHHBIA CTAaTyC, MPU 3TOM Hajdudue (QyHKIHO-
HaJIbHOM HEOOXOJIMMOCTH B TOBape 4acTO OTCYTCTBYET.

20. Oxapakrepu3yiiTe rpynmny norpeouresiei «KkakTUBHOE 00JILITHHCTBOY.
OtBeT: AKTHBHOE OOJIBIIMHCTBO — 3TO T€ IMOKYIATEIN, KOTOPble 00eCcneurnBaroT
pocT o0beMa MpoJaX HA BTOPOM CTaAUM KU3HEHHOTO IUKJIA, OHU MPUOOpPETaIOT
HOBUHKY IPHU HAJUYUM TPEX MPUHIIUIUAIBHO BaXXHBIX (DaKTOPOB: (DYHKIIMOHAI b-
Hasl MOTPEeOHOCTh B TOBApE; MPUEMIIEMOCTb LIEHbI; MOJIOKUTEIIbHBIE OTKJIMKU IKC-
NEepPTOB U MOTpeOuTeseH (HOBATOPOB U JTUJEPOB) O HOBUHKE.

4 TIOPSIIOK ITPOBE/TEHVS IIOBTOPHOM
IMPOMEXYTOUYHOM ATTECTAIIUN

dopMa NMPOMeXyTOUHOM aTTeCTaLUH 10 AUCLUIVIMHE 3K3AMEH.

DoH[ OL[€HOYHBIX Cpe/CTB LISt MpOBe/leHus MTOBTOPHOM
MIPOMEXXYTOUHOM aTTecTaliuv (pOpMHUPYeTCs U3 YUC/ia OLIEHOUHBIX CPEe/CTB MO Te-
MaM, KOTOpbIe He OCBOEHBI CTY/IEHTOM.

IIpumeuaHnue:

[omonmHuTenbHbIE KOHTPOJIbHBIE WCMBITAHUSI MPOBOJATCS /ISl CTY[EHTOB,
HaOpaBimx MeHee 50 0anIoB (B COOTBeTCTBUU C «Ilo/i0)kKeHHEM O MOJYJIBHO-
PENTHHIOBOM CHUCTEMeE» ).

Ta6ymna 11 — Kpurepuu oneHku copMHUpPOBAaHHOCTH KOMIETEHLIMH

Koj 1 HauMeHOBaHWe UHWKATOPa JOCTHKEHHs Kpurepuu orjeHuBaHus CPOPMHUPOBAHHOCTH
KOMITeTeHIUM (YaCTh KOMITeTEHLIUU) KOMIeTeHLUU (4acTH KOMIEeTeHLIUN)

Ha 6a30BOM ypOBHe

COOTBETCTBYET OL[eHKE «y/OBJIETBOPUTETBHO»
50-64% oT MakCcUMaJIbHOTO Oasia

BJla/ieeT MaTepuaoM IO TeMe, HO [I0IyCKaeT
HETOYHOCTH TIpY (OPMY/IUPOBKe 6a30BbIX T0-
HSITUM OpraHM3al{uM KOJUIeKTHUBA, KOOp/AWHa-
LJMM KOMIUIEKCHOU JleTe/IbHOCTH Topaszerie-
HUI1 110 yIIpaB/IeHUIO PUCKaMH, UCTIbIThIBAET
3aTpy/JHeHUs! NP TIOUCKe U aHaiu3e UHQop-
MaL1 [JIs1 pelleHus IOCTaB/IeHHOM 3a/lauMl B
COOTBETCTBUM CO CTpaTErMYecKuM IJIaHUPO-
BaHUEM [IesITeTbHOCTH OpraHu3aLiH, OromKe-
THPOBAHWEM U TIpeBbIIlas yCTaHOBIEHHOe
BpeMsi U UCIIbIThIBaeT 3aTPyJHEeHUs TIpU Orlpe-
JlelIeHHH Y OLIeHKe T10C/1eZICTBUM BO3MOKHBIX
pelleHuH! .

N -1nkoc-10TIpeAeisieT UCTOUHUKY WHGOPMALUU JJist
NpOBe/leHNs] SKOHOMUYECKOr 0 aHa/li3a JesTe/IbHOCTU
opraHu3aluu

N I-211koc-1TIPOBOAUT paboTy MO SKOHOMHUECKOMY
aHa/n3y JesTebHOCTH OpraHu3aliyiu

W 1-3nkoc-1Pa3pabaTeiBaeT mipeiioxeHus 1Mo 3¢-
(heKTUBHOI eSATeTbHOCTH OPraHU3aLuu
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