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ITacnopT ()oH/1a OLIEHOYHBIX CPEACTB

Tabnwuia 1
OneHounble | KoamuecTBo
Ne ®opmMupyeMble KOMIIeTEHLUU
i Moaynb AUCLUATIIUHEI U X YACTIH Marepuasbl
U Cpe/iCTBa
OcHoBbl  mipoekTHOrO | YK-2. CriocobeH yripaB/isiTh
1 |ynpaBnenus NPOEKTOM Ha BceX 3Tamax | lecTMpoBaHue 20
€ro JKU3HEeHHOI'0 L[JUK/Ia
? [1nanupoBaHue npoekTa | OINK-4. Criocoben pykoso- | lecTupoBaHue 2
[IUThb TIPOEKTHOM U TpoLiecc- 3a/iaHus
3 YnpaBsneHue  CTOMMO-| HOU JedITe/bHOCTBIO B opra- | TecTupoBaHue 20
CTB}O ITPOEKTa HU3aLMM C UCIOJIb30BaHUEM
4 pran[eHHe paGOTaMI/I COBPEMEHHBIX MMPakKTHUK TECTI/IpOBaHI/Ie
T10 IIPOEKTY ylpaB/leHUus, JUJEPCKUX U 3amanns 20
KOMMYHUKaTUBHBIX  HaBbl-
Yripap/ieHye pecypcamu KOB, BbISIBJISITb U OLI€HUBATh
TIpOeKTa HOBbIe DBIHOYHbIE BO3MOX-
1 3dBEPLIEHNE IIPOEKTA | yoery, paspabaTeiBaTh CTpa-
TerUMU CO3[jaHusl U Pa3BUTUS
VHHOBAL|MOHHBIX HarpasJie-
HUW [leiTelIbHOCTH U COOT-
BETCTBYIOIIIMe UM Ou3Hec-
MO/ie/Ii OpraHu3alui TecThpoBaHue
5 [TKoc-3 CriocoGeH K MiaHu- Janarms 22

pPOBaHHUIO,  KOOPAWHUDPOBA-
HUIO U HOpMaTUBHOMY 00ec-
MeYeHUI0 WHTerpupoBaHHON
KOMIIJIEKCHOU /lesITelTbHOCTU
nojipa3zie/ieHuil 10  ympaB-
JIEHHUI0 PUCKaMHU B COOTBET-
CTBUM CO CTpaTeruyeCKUMU
L[e/IsIMA OpraHu3alu




1 OOEHOYHBIE MATEPUAJIbI, HEOBXO/JVMBbIE

JUISI OITEHKU 3HAHVI, YMEHUY Y1 HABBIKOB JEAATE/IBHOCTH
B ITPOIECCE OCBOEHUA JUCLHIUII/IMHBI

Tabmura 2 — @opMupyembie KOMITETEHIUN

KO,E[ 1 HaMMEe€HOBdHHE KOMIIe-

KOA N HaMM€HOBaHHWE MHAWKATOPA JOCTU-

O1ieHOUHBIE Ma-

TepUaJIbl
TeHLIUH JKeHUsI KOMIeTeHL[UH (4aCTH KOMITeTeHLIH )
Yl CpPeJCTBa
KoH1jenusi NpoeKTHOroO yrpasJieHus!
N/-1yk-» Pa3pabaTbiBaeT KOHLEILO
MpoeKTa B paMKax 0003HaueHHOH
npo0/ieMbl: (POPMYIMPYET LieJib, 3a/1auH,
000CHOBBIBAeT aKTya/lbHOCTh, 3HAUUMOCTb,
O’XHJaeMble pe3y/bTaTbl U BO3MOXKHbBIE
cdepsl UX NTPUMeHeHUs;
YK-2. Cnocoben ynpansts | I/J-1onk4 Binageer coBpeMeHHbIMU Tectupoare
MIPOEKTOM Ha BCEX JTarax ero | IpakTUKaMU yIpaBJ/leHus, TUAepPCKUMU U
JKW3HEHHOTO0 LUK/Ia KOMMYHUKaTUBHBIMU HaBbIKaMH,
OIIK-4. CriocobeH pykoBo- | HEOOXOAWMBIMU [ PYKOBO/CTBa
JIUTb TIPOEKTHOW M TPOILeCC- | IPOEKTHOMW U MPOLeCCHOU [eTe/IbHOCThIO
HOU feATenbHOCTBIO B opra- | M/I-1nkoc-3 OCylecTB/isseT HOpMaTUBHOE
HU3ALMK C HCII0/Ib30BaHHeM | obecrieyeHue JiesaTeIbHOCTU OpraHU3aLuu
COBPEMEHHBIX MPAKTHK | 110 YIpaB/IeHU0 PUCKaMU
yrpaB/jeHus, Jujepckux | | [lnaHupoBaHue npoekTa
KOMMYHUKaTUBHBIX  HaBbl-
KOB, BbIB/IATb U OLeHuBaTb | M/I-1yk, Pa3pabaThiBaeT KOHIIEIILHIO
HOBbIe DBLIHOYHBbIE BO3MOXK- | TIPOEKTa B paMKax 0003HaueHHOU
HOCTH, pa3pabarblBaTh CTpa- | nMpobsembl: GOpMyIUPYET Lieflb, 3aJaUH,
Terny CO3/laHUsl U PasBUTUA | 00OCHOBBIBAET aKTyalbHOCTb, 3HAUMMOCTD,
VMHHOBAL[MOHHBIX Harpasjie- | O)KU/laeMble pe3ysbTaTbl U BO3MOKHbIe
HUM [lesITeIbHOCTU M COOT- | cepbl UX TIPUMEHEHHS;
BeTCTByIOIlMe UM OusHec- | M]I-2yk-» PaspabaThiBaeT 1iaH peann3aljiu
MO/le/ I OpraHu3aLui MIPOEeKTa C y4eTOM BepOSITHbIX PUCKOB
[TKoc-3 CriocobeH K TJIaHU- | peaau3aljiyd U BO3MOXKHOCTEH UX
POBaHHUIO, KOOPJAWHUPOBAHUIO | yCTpaHeHusl, TUIaHUPyeT HeoOX0ouMbie
U HOPMAaTUBHOMY 06eucneqe- pecypchl Tectuposatye
HHUI0O UHTErpUpoBaHHOU KOM- | M/I-1onk-4 BiiageeT coBpeMeHHBIMU 3apanms

TJIEKCHOM ZiesiTe/IbHOCTH TIO/I-
pasfie/ieHuii 10 YIpaBJ/ieHUIo
pHUCKaMHi B COOTBETCTBHUU CO
CTpaTeruuyeCKuMH LieJIsIMA Op-
raHudsanuu  KoHuenms
TPOEKTHOTO yIpaBJIeHUs

TpaKkTUKaMH yIIpaBJIeHus], TUJePCKUMU U
KOMMYHHUKaTUBHbIMU HaBbIKaMH,
He00XOMMBIMU /11 PYKOBOZCTBA
TPOEKTHOM M MPOL[eCCHOM /1eITe/IbHOCThIO
N-20nk-4+ BeISBIsIET U OL[eHUBAET HOBbIE
PBIHOUHBIE BO3MO>KHOCTH, pa3pabaTbiBaeTr
CTpaTeryro pa3BUTHSI MTHHOBALIMOHHBIX
HarpaB/IeHNH JIesTe/IbHOCTH U OM3HecC-
Mo/le/ield OpraHu3alun

N -1nkoc-3 OcylecTsisieT HOpMaTUBHOE
obecrieueHne fieaTeTbHOCTH OpPraHU3alN
T10 YIpPaBJIeHUI0 PUCKaMU

YTipaBsieHre CTOMMOCTBIO ITPOeKTa




N/-1yk-» Pa3pabaTbiBaeT KOHLEILHIO
MIPOEeKTa B paMKaxX 0003HaueHHOU
npobsieMbl: (JOPMYMPYeT Liesib, 3a/1auu,
000CHOBBIBaeT aKTya/lbHOCTh, 3HAUUMOCTb,
O)XHJaemble pe3ysbTaTbl U BO3MO)KHbBIE
cdepsl UX IPUMeHeHUs;

W/I-2yk- Pa3pabaThiBaeT ryiaH peaar3arviu
TIPOeKTa C yUeTOM BepOSITHBIX PUCKOB
peanv3alyy ¥ BOSMOYKHOCTeN UX
yCTpaHeHwUsl, T/IaHUPYyeT HeoOXoJMble
pecypchl

N-1onk-4+ Bnageer coBpeMeHHbIMU
MpaKTUKaMH yIpaB/ieHUs], TUJAePCKUMU U
KOMMYHUKaTUBHBIMU HaBbIKaMH,
HEeoOXOJUMBIMH JI/IsT PYKOBO/ICTBA
MPOEKTHOM U MPOLIECCHOU [1eSITe/IbHOCTBIO
N1-20nk4 BeIgBseT U OLleHUBaeT HOBbIe
PBIHOUHBIE BO3MO>KHOCTH, pa3pabaTbiBaeT
CTpaTervio pa3BUTUsI THHOBALMOHHBIX
HarpaB/ieHUH JlesiTe/IbHOCTH U O13HecC-
MoJiesieid OpraHu3aluu

NO-1nkoc3 OcylecTBisieT HOPMaTHUBHOE
obecrieueHre [JesTeTLHOCTU OpraHU3aln
T10 yIpaB/IeHUI0 PUCKaMH

TectupoBaHue

YripaBneHue paboTaMH 10 TIPOEKTY

N-3yk-> OcyliecTB/isseT MOHUTOPUHT X0O/1a
peanu3aLyy IpoeKTa, KOPPeKTUPYeT
OTKJIOHEHUS], BHOCUT [IOTIOJIHUTeJIbHbIe
W3MEeHEeHUs B IJIaH peasin3alyy IIPOeKTa,
YTOUHsIeT 30HbI OTBETCTBEHHOCTH
Y4aCTHUKOB IPOeKTa.

N-4yx-» Ilpegnaraet npoleaypbl U Mexa-
HH3MBbI OLIeHKH KauecTBa MPoeKTa, UHPpa-
CTPYKTYPHbIe YC/I0BUS /11 BHEIDEHUS pe-
3y/IbTaTOB IPOEKTa

N-1onk-4+ Bnageer coBpeMeHHbIMA
TpakTUKaMH yIIpaBJIeHus], IUJePCKUMU U
KOMMYHHUKaTUBHbIMU HaBbIKaMH,
Heo0XOMMBIMU /11 PYKOBOZCTBA
TPOEKTHOM U MPOL[eCCHOM AesiTeIbHOCTbIO
N -1nkoc-3 OcylecTsisieT HOpMaTUBHOE
obecrieueHue feATeTLHOCTH OpPraHU3aLN
T10 YIpaBJIeHUI0 PUCKaMU

TecTtupoBaHue
3agaHus

YmpaBsieHre peCcypcaMu MPOeKTa U 3aBepllieHre MPoeKTa

N-3yk-2 OcyiecTs/isseT MOHUTOPUHT X0Oa
peanu3alyy MpoeKTa, KOPPeKTUPYeT
OTKJIOHEHUS1, BHOCUT [IOMOJIHUTEe/IbHbIe
W3MEeHEeHHs B JIaH peasn3alyy MPOeKTa,
YTOUHsIeT 30Hbl OTBETCTBEHHOCTH
Y4aCTHUKOB IPOEKTa.

N[-4yk- Ilpepiaraer nporeaypsl U Mexa-
HH3MbI OLIeHKM KauecTBa MpoeKTa, UH(pa-

TecTupoBanue
3aganust
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CTPYKTYPHBIe YCJIOBUSA /11 BHEJPEHNs pe-
3y/IbTaTOB MPOEKTa

N-1onk-4 Bnageetr coBpeMeHHbIMU
NpaKTUKaMU yIpaBJ/IeHUs], TUJEePCKUMU 1
KOMMYHHUKaTUBHBIMH HaBbIKaMH,
HeoOXOJMMBIMH /I7IsT PYKOBO/ICTBA
TPOEKTHOM U MPOLIECCHOM [1eSITe/IbHOCTBIO
N -1nkoc-3 OcylecTBisieT HOpMaTUBHOE
obecrieueHue iesTeTLHOCTH OpraHU3aliy
T10 yrpaBJ/IeHUI0 PUCKAaMH




O1eHOUHBbIe MaTepHasIbl M CPeACTBA AJis POBEPKH
¢()opMHPOBAHHOCTH KOMIIETeHLIUH

Mopayab 1. «OCHOBBI IPOEKTHOI'0 YIIPaB/ICHUA»

@ oHJ TeCTOBBIX 3alaHUM /ISl TEKYIIEero KOHTPOJIsI 3HAHUH 10 TeMe:
Bbibepume 00uH npasu/ibHbIll 6apUAHmM omeema:
Ilenb nNpoekTa B ynpaB/J1eHUU MPOEKTOM— 3TO:
chopmynupoBaHHas pobiemMa, C KOTOPOU MIPU/ETCS CTONIKHYTHCS B TIPOLIeCCe BBITIO/IHE-
HUS TIPOeKTa
+ yTBepxzAeHHue, GopMyaupyolee 001IMe pe3yabTaThl, KOTOPBIX XOTeN0Ch Obl 100UThHCS
B MPOL[eCCe BBIMOJHEHUS TIPOeKTa
KOMIIJIEKCHAsl OLjeHKa UCXOJHBIX YCJOBUM M KOHEUHOT0 pe3yJsibTaTa M0 UTOTAM BBITIOJTHE-
HUS MIPOEKTa
CBO/JHBII MJIaH OCYIIECTB/ICHUsI MPOEKTa
Peanm3anusi NpoeKTa B yIpaB/JieHUU MPOEKTOM — 3T0:
Co3/jaHUe YCIOBUM, TPeOYIOIUXCS AJis BBIMOJTHEHUS TIPOEKTa 3@ HOPMAaTUBHBIM TIePHO/[
Hab/roleHre, peryMpoBaHue U aHaau3 mporpecca MpoeKkTa
+ KOMITJIEKCHOE BBITIOJIHEHHME BCeX OTTMCAHHBIX B TTPOEKTe /1eiCTBUI, KOTOPbIe HarpasJie-
Hbl Ha JOCTU)KEeHUe ero 1jesen
repeyeHb 3arJlaHUPOBAHHBIX paboT
IIpoeKT oT/IMYAeTCs OT MPOL[ECCHOH AeAAITeTbHOCTH (UTO OTPaXkaeTcsl HAa yIpaBJIeHUHU
NMPO0EeKTOM) TeM, YTO:
TIPOLIeCChI MeHee TIPO/I0/DKUTEIbHBIE TI0 BDEMEHH, YeM MPOEKTHI
[l peanu3aliiy OJHOTO TUIIA MPOLeCcCOB HE0OX0JUM O/IMH-/[Ba UCIIOJHUTES, [/Isl peasiu-
3al[MU MIPOeKTa TpebyeTcsi MHOYKeCTBO UCTIOJIHUTe el
+ TpoLjeCcchl OJHOTUITHBI U LUKIUYHBI, TIPOEKT YHUKAaJIeH 10 CBOel Lieih U MeTo/laM pea-
NU3alyy, a TakKKe UMeeT YyeTKHe CPOKa Hadasla U OKOHUaHUs
MpOeKT KoMaH/Has paboTa, a rpoijecc HeT
YTo U3 nepeurCc/JIeHHOr0 He SIBJISIeTCA NMPeuMyLieCTBOM MPOeKTHOM OpraHu3amuoH-
HOW CTPYKTYPHI yIIpaBjieHUs?
+ 00bequHeHMe o/lel U 000pyJ0BaHUs TPOUCXOJUT Uepe3 MPOeKThI
KOMaH/{Hasi paboTa ¥ UyBCTBO COINPHUUYACTHOCTH
COKpalljeHHe TUHUM KOMMYyHUKal[Uu
3 GeKTUBHOCTb pabOTHI KOMaH/bI
CocTosiHMSI, KOTOpPbIe MPOXO0/UT yIpaB/sieMbIH MPOEKT B Mpoljecce CBOei peaau3sa-
UM — ITO ... POEKTa.
3Tarlbl
cTaguu
+ dasbl
KOHTDPOJIbHbIE TOUKHU
OCHOBHO ynpaB/IeHUeCKHUH pe3y/IbTaT CTA/[UH KU3HEHHOT0 [IMKJ/Ia MPOeKTa «pa3padoTKu
MmpoeKTa»:
+CBO/IHBIM TIJIaH OCYIL[eCTB/IEHUS TIPOEKTa
KOHIIEM[1sI IPOeKTa
JIOCTVDKEeHHe LIe/IM U TIoJTyueHre 0>KUJaeMOoTo pe3y/bTaTa MpoeKTa
WH)KeHepHasi IPOeKTHas JOKyMeHTaLUsI
Pa6oTsI 1o peaiu3anuy NpPoeKTa MPOBOJAAT B 3T (a3e )KU3HEHHOT0 LIMK/Ia MPOEKTa:
pa3paboTka
+BBITIOJIHEHHE

yTBepXK/eHre
3aBeplIeHne



O6/1acTAMHU IPUMEHEHHS] KOHIIeNIUH YIPaB/IeHHUs1 OTKPBITOr0 MPOEKTa CTAaHOBATCSA
0oJsIbIIIME 3KOHOMHUYECKHE, COLHATbHbIE M COIHA/TbHO-)KOHOMHUYECKHE MPOEKTHI ... YPOB-
HA:

PaliOHHOTO

+T0Cy/lapCTBEHHOTO

MYHULIUIATEHOTO

MeCTHOTO

O6/1acTAMHU NPpUMeHEeHHsI KOHIENIUH YIPaB/IeHHs] OTKPBITOr0 MPOEKTAa CTAHOBATCHA
0oJ/IbIIIME 3KOHOMUYECKHE, COLHATbHbIE M COLMA/IbHO-)KOHOMHUYECKHE MPOEKTHI ... YPOB-
HA:

MYHULIUTATEHOTO

MeCTHOTO

+MeXXroCy/JapCTBEHHOT 0

(dhenepanbHOTO

MeToj 0CBOEHHOr0 00beMa B yIpaB/IeHUH NMPOEKTOM /JaeT BO3MOKHOCTh:

OCBOWUTH MUHUMAa/bHbIN OHO/IKeT TTpoeKTa

+ BBISIBUTH, OTCTAeT WUJ/IU Ollepe)kaeT peasu3aliysi IPOeKTa B COOTBETCTBUU C rpauKoM, a
TaK)Ke TMO/ICUMTATh Mepepacxo Ui YKOHOMHIO MPOEKTHOro Oro/KeTa

CKOPPEKTHPOBATh CPOKH BBITIOJTHEHUS OT/e/bHbBIX MPOL[eCCOB MPOeKTa

CKOppPEeKTHUpOBaTh rpaduk paboThl

Kakas yacTh pecypcoB pacxoAyeTcs Ha Haua/JIbHOM HTare )XU3HEHHOro UKJ/Ia Mpo-
eKkTa?

+9-15%

20-30 %

35-45 %

45-50 %

Ha3zoBuTe 0T/IHUUTE/IbHYI0 0CO0EHHOCTh YNIpaB/IeH!sl HHBeCTUL{MOHHBIMHU MPOEKTa-
MHU:

OonbIION OHOKET

+ BbICOKas CTeleHb HeomnpeJe/eHHOCTU U PUCKOB

1[eJibl0 sIBJIsieTCs1 00si3aTe/IbHOe TIoIyuyeHue TpUObIIM B pe3ysibTaTe peaau3alidy MpoeKTa
B pa3paboTKe MpoeKTa Jo/DKHa yuacTBOBaTbh KOMaH/za

UTo TaKoe Bexa B yIpaB/IeHUH NPOEKTOM?

+ 3HaKOBOe coObITHe B peasnv3aluu NTPoeKTa, KOTOPOe UCII0JIb3yeTCs Jjisi KOHTPOJIS 3a
X0JI0OM ero peanu3aluu

JIOTUUeCKU B3aUMOCBsI3aHHbIe MPOLeCChl, BBIOJHEHWE KOTOPbIX IPUBOJUT K [JOCTHXKe-
HUIO OJTHOM U3 1je/iel MpoeKTa

COBOKYITHOCTb T0OC/IelOBaTeIbHO BBITIOJIHSIEMbIX [IeMCTBUU M0 peann3aliu MpoeKTa
KaJIeHZapHbIN M1aH pabot

Y4dacTHUKHU npoeKTa — 3TO:

notpebuTenn, AJisi KOTOPBIX TIPeJHa3HAYAJICS peaan3yeMblil IPOeKT

3aKa34MKH, UHBECTOPBI, MEHe/)Kep MPOeKTa U ero KoMaH/a

+ (M3MUecKue U IOpUANYeCcKre 1lia, HeloCpeJCTBEHHO 3a/leliCTBOBaHHbIe B IIPOEKTe UIU
YbU UHTEPEeChl MOTYT OBITh 3aTPOHYTHI B XO/Ie BBITIOJTHEHUS MTPOeKTa

3aMHTepeCcOoBaHHbIe Julia

MNHunuanus npoeKkTa fAB/ISAeTCA CTajueld B Mpoijecce ynpaB/ieHUs MPOEKTOM, 0 UTO-
ramM KoTopoii:

00BbSIBJIIETCS OKOHYAHWEe BBITIOJTHEHUS TIPOEKTa

+ CaHKLIMOHUPYETCSl Hauaso MpoeKTa

yTBepXXJaeTCsl YKPYIHEeHHbIA NTPOeKTHBIN TJ1aH

00bsiBJ/IeH TTaH-TpaduK

YTo Takoe nmpejMeTHas 00/1aCTh MPOEKTa B yIPaB/JIeHUH MPOEKTOM?
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+ 00beMBbI TPOEKTHBIX PAOOT U UX COZep’KaHue, COBOKYITHOCTh TOBAPOB U YCJ/IYT, TIPOU3-
BO/ICTBO (BBITIOJTHEHHE), KOTOPBIX HE0OX0JUMO 00OecreunTh Kak pe3ynbTaT BHITTOTHEHUS

MpoeKTa

HarnpaB/eHWUs U IPUHLUIIBI peanu3aliu NpoeKTa
MIPUYMHBI, 10 KOTOPBIM OBLIT CO3JaH MPOEKT
3Tanbl peaau3aluy NpoekTa

CTpyKTypHas eKOMIMO3UI|M IPOEKTa B yIpaB/JIeHNH NPOEKTOM — 3TO:

+ HarsigHOe u300pakeHre B BH/le Tpa)MKOB U CXeM BCel MepapXuuecKoi CTPYKTYPHI

paboT mpoekTa

CTPYKTypa OpraHu3aluu U AeaerdpoBaHUs MOJIHOMOYNUM KOMaH/Ibl, peanu3yolieil poeKT
rpaduK MOCTYIJIEHUS U PACX0/I0BaHUS HeOOXOJUMBIX /I peajn3aliui MpoeKTa pecypCcoB
OrO/KeT peasiv3al[iy MPOeKTa
Kak Ha3bIBaeTcs BpeMeHHOU MPOMEXYTOK MeX/y Haua/ioM peajiu3anuid U OKOHYA-

HHeM npoekra?
CcTajus MPOeKTa

+ JKHU3HEeHHBIN LUKJI TIPOEKTa

pe3y/nbTaT MpoeKTa

IIpoekT, KOTOPHII UMeeT JIMLIb OAHOT'0 MOCTOAHHOI0 COTPYAHUKA — YN PaBJIAIIEro
MPOEKTOM, ABJ/ISIETCA ... MATPUUHOH CTPYKTYPOH.

e IMHUUHO MU
OpAVHapHOM
+ ciaboit
CUJTbHOM

Kak Ha3bIBaeTcs CKMJKA, COAeiCTBYOILIAs peK/jiaMe yrnpaB/sieMoro npoexKra?

CTUMYJ/IHpYIOIIast
TIPOeKTHast

+ MapKeTHUHTOBast
OoHycHasi

Tabsmna 3 — Kpurepum oneHKH copMHUPOBAHHOCTH KOMIIETeHI[HI

Koa u HaumeHOBa-
HUe UHAWUKaTopa Jj0-
CTWD)KeHHsI KoMIle-
TeHLWU (4acTu KOM-
TeTeHLIUN)

Kpurepuu otieHruBaHUs c(HOPMHUPOBAHHOCTH KOMITeTEHLIUN

(4acTH KOMITeTEHLINM)

Ha 6a30BOM ypOBHE

Ha INOBBINI€HHOM YPOBHE

COOTBETCTBYET OlL[eHKe

«YZIOBJIETBOPUTE/TEHO»

50-64% oT MakCcUMa/b-
Horo Oasnna

COOTBETCTBYET OLI€HKe
«XOopouio»
65-85% OT MakcUMasb-
Horo Oasia

COOTBETCTBYET

OLIeHKE «OTTUYHO»

86-100% oT makcu-
MaJibHOTo Oasia

NI-1yk-> Pa3paba-
ThIBaeT KOHLIETILNIO
MpOeKTa B paMKax
0603HaueHHOMN
1po6IeMbl:
dbopmynupyer 1jeb,
3aziaum,
000CHOBBIBaeT
aKTyaJbHOCTb,
3HAYMMOCT,
O’KH/laeMbie
pe3y/bTaThl U
BO3MOXKHbIe cepbl
UX TIPUMEHEeHMS;
I/I,Z[-lon}(_zt BJIE[AEET

BJIa/leeT MaTepruaiomM
T0 TeMe, HO ZI0MyCKaeT
HeTOYHOCTH TpH ¢dop-
MY/TUPOBKE OCHOBHBIX
TIOHSATHH, UCTIHIThIBAET
3aTpyiHeHUs TIpU
orpe/ie/IeHHH LIe/v U
3HAUMMOCTHU OXKU7ae-
MBIX pe3yJIbTaTOB NpH
pelieHHr 0603HaUeH-
HOW 1Ipo6JIeMBI, 10TTyC-
KaeT HeTOUHOCTH TIPH
pa3paboTke Kopriopa-
THUBHBIX HOPMaTUBHBIX
JIOKYMEHTOB JIesITeJTb-

10 CyIIIeCTBY, OTBeuaeT
Ha TI0CTaBJ/IeHHbIE BO-
TIPOCHI, HO UCTIBITHIBAET
HEKOTODbIe 3aTPYyAHEHUs
B (popMy/nMpoBKe
yry0/IeHHbIX CTPYK-
TYPHBIX 3JIEMEHTOB,
orpe/iessieT 1ieJib U 3Ha-
YMMOCTh 0’KHUJJaeMbIX
pe3y/IbTaToB TIPH peliie-
HUU 0003HaUeHHOU
1po06IeMBl, HO
JIOTTyCKaeT TIOTPeLIHO-
CTH TIpH pa3paboTKe
KOPIOPAaTUBHBIX HOpMa-

TIPUHUMAET aKTUB-
HOe yuacTue B X0/ie
TIPOBE/IeHHST TIPaK-
THUUECKOTO 3aHSATHS,
MPaBUJILHO OTBEYAeT
Ha MOCTaBJ/IeHHbIE
BOIIPOCHI, OTIpe/ieIsi-
eT 11eJTb U 3HAUM-
MOCTb 0>KH/IaeMbIX
pe3y/ibTaToB MpU
peleHHUH 0003Ha-
YeHHOMU TTPOOIeMBI,
pa3pabarbiBaeT KOp-
TOpaTHUBHbIE HOPMa-
TUBHBIE JIOKYMEHTBI




COBPEMEeHHBIMU
MpaKTUKaMu
yTipaBJieHus,
NMUIEPCKUMU U
KOMMYHUKaTUBHBIM
Y HaBbIKaMH,
He0OX0IUMBIMU [I7Is
PYKOBOJCTBa
MPOEKTHOM U
MPOLIeCCHOM
J1esiTeIbHOCThIO
I/I,Z['ll'[KocG OCY'
I[eCTBJIsSIeT HOpMa-
THBHOe oOecrieueHue
JlesiTe/IbHOCTH Opra-
HU3AaLUU TI0 yTIpaB-
JIEHUI0 pUCKaMU

HOCTH OpraHU3aLvH,
rnoJpaszesieHu U OT-
JieJTbHBIX pabOTHUKOB,
JIOTTyCKaeT TIOTPeLIHo-
CTY TIpU OTIpe/ie/ieHnr
3a/1a4 TIo/[pa3/iesieHnH,
B COOTBETCTBUH CO
CTpaTernyeCcKUMH Lie-
JISIMU OpraHX3aliu 110
yIIpaB/IeHUIO PUCKaMU

THUBHBIX JOKYMEHTOB
JlesiTe/IbHOCTH OpraHu-
3aLuu, Nopa3jeieHuin
Y OT/eJTbHBIX PabOTHU-
KOB, OTpejiesisieT 001ue
LIe/I1 10 YTIpaBJ/IeHUI0
puckamu, 0600111eHHO
omipefiesisieT 3aJaun
ro/paszesieHuil o
yTpaB/AeHUI0 pPUCKAMU

JlesITeJIbHOCTH Opra-
HU3aLuy, nojpasze-
JIEHWH Y OTJe/IbHbIX
pabOTHUKOB, yBe-
PEeHHO orpefie/sieT
Lje/1b U 3a/jauu MoJI-
pas/iesieHuit 1o
yTpaB/IeHUIO PUCKa-
MHU.

Mopyas 2. «II1aHupoBaHMe NIPOeKTa»

®oH/| TECTOBBIX 3aJJaHUH /ISl TEKYLIero KOHTPO/IA 3HAHUH 10 TeMe:
JIBa HHCTPYMEHTA, COAEHCTBYIOIIUX MeHe/)Kepy MPoeKTa B OPraHu3anuu KOMaH/bl,
Cmoco0HO¥M padoTaTh B COOTBETCTBUH C Le/JIAMH U 3a/la4d MPOEKTA — 3TO CTPYKTYP-
HafA cxeMa OpraHu3alHi H....
YKPYITHeHHbIN Tpaduk
+ MaTpulia OTBETCTBEHHOCTH
JO/DKHOCTHAsI UHCTPYKIIUS
JIO/DKHOCTHBIE 00513aHHOCTH
Tpu cnocoba puHaHCHUPOBaHMA B yIpaB/IeHUU MPOEKTaMH: caMo()MHAHCHPOBaHUe,
HCI0/Ib30BaHHE 3aeMHBIX U ... CPeJCTB.

+ IIpUBIEKAEMBIX
rocyzapCcTBeHHBIX
CIIOHCOPCKUX
peruoHaabHbIX

CocTosiHMSI, KOTOpPbIe MPOXO0/UT MPOEKT B MpoLecce CBOeH peaju3anu — 3TO ... IPoO-

eKTa.
3Tarlbl
cTaguu
+ dasbl
CTyTNeHH

TpaaUIHOHHBINA HHCTPYMEHT MPOEKTUPOBAHUA U U300pPa)KeHUs1 OpPraHu3aliOHHBIX
CTPYKTYP yNpaB/IeHUS:
MaTpULIbl OTBETCTBEHHOCTH

ceTeBble MaTPULIbI

+repapxuuecKkuii rpadmk

CXeMa yrpaBJ/I€eHUA

Ji/isi opraHu3anyi, pery/isipHo peajau3yH X OAUH WA HECK0/IbKO0 MIP0eKTOB, IPUMeHs-
eTCsl THI OPTraHU3aL0OHHON CTPYKTYPhI yIIpaB/ieHHs MPOeKTaMu:

«BbIJe/IeHHas»

+«BceoOI1iee yrpaBieHHe TTPOEKTaMK»




«aJIXoKpaThuueckas»
ocobast

IIpoekT, XapakTepH3yHIUICSA TeM, YTO UMeeT TO/IbKO0 0/JHOT0 MOCTOSIHHOT'0 COTPY/JHHKA
— PYKOBOJUTeJISI MPOEKTA, BHIMO/THAIOINEr0 GyHKIUM KOMMYHHKALIMOHHOT'0 [IeHTPa Mpo-
€KTa, AB/ISIeTCA ... MAaTPUYHOH CTPYKTYPOM:

e JMHUUHOU

CUTbHOM

+caboi

MHO>KeCTBeHHOM

IIpoekThl, HMeKIIHe BHICOKYI0 MPUObUILHOCTD U JA0Iie KOHKYPEHTOCIOCOOHYI0 Mpo-
AYKIUI0, GUHAHCUPYHOTCH:

C [IOTIOJTHUTE/IbHBIM PerpeccoM Ha 3aeMILFKa

+0e3 mpaBa perpecca Ha 3aeMII1Ka

C TI0JIHBIM perpeccom Ha 3aeMIIuKa

6e3 0coObIX OrpaHUYeHU

Opranu3sanus 4 0CyIleCTB/IeHHe KOHTPO/IA KaueCcTBa B yNPaB/IeHHU MPOEKTOM BK/IHOUYaeT
+(hopMUpOBaHUe OTUETOB /1Jis1 OL|€HKU BBITIOJTHEHUST KauecTBa

TpoLiecc MPOBEePKU COOTBETCTBUSI UMEIOIIUXCS pe3y/IbTaTOB KOHTPOJIS KaueCTBa CYIeCTBYHO-
[ITUM TpeboBaHUAM

(opmMHpoBaHUe CMIMCKA OTKIOHEHUM

ompezesieHre HeOOXOAUMBIX KOPPEeKTHUPYIOIIUX AeHCTBUH M0 obecrieueHHI0 KaueCTBa B TIPOEKTE
Peanu3aius npoeKTa — 3T0 CTajMs NMpoLecca yrpas/jeHHs POeKTOM, pe3y/IbTaTOM KOTO-
pou siBJIsieTCA ...

CaHKLIMOHUPOBaHWe Hauasla MpoeKTa

yTBep)KJieHHe CBOJHOTO TjaHa

+ocylecTB/eHre TTPOeKTHBIX PAa00T U JOCTH)KeHHe MPOeKTHBIX Lieseid

apXUBUPOBaHMe MTPOEKTHOM JOKyMeHTal[u1 U U3BJieueHHble YPOKU

KanenjapHblii I/1aH B yIIpaB/IeHHHU MPOEKTOM — 3TO ...

+I0KyMEeHT, yCTaHaB/IMBAIOLI[HMI MTOJIHBIN TlepeueHb paboT MpoeKTa, UX B3aUMO-

CB$I3b, [10C/I€[J0BATEIbHOCTb M CPOKH BBIMOTHEHMUS], TIPOJI0/DKUTETBHOCTH, a TaK)Ke UCTIO/THUTe-
neii ¥ pecypchl, HeoOXoAUMBIe /ISl BBITIOJTHEHUsI Pab0T MpoeKTa

ceTeBasi iMarpaMmMa

TJ1aH 110 CO3/jaHUI0 KajeHaapsi

JIOKyMEeHT, yCTaHaB/IWBAIOLIUI OCHOBHbIE PECYPCHbIE OTpaHMYeHHs [TPOeKTa

Kakue (pakTopbl, COrj1acHO COBPeMEeHHBbIM NMPAKTHKaM yNnpaB/ieHHUs, He00X0/JMMO YUH-
ThIBAaTh B NpoLecce NPUHATHS PelleHUs 0 pea/jiM3alui HHBECTUIMOHHOI 0 MpoeKTa?
MHOIALYIO U IOJIMTUYECKYI0 CUTYallui0 B CTPaHe

UHOSLNI0, YPOBeHb 0e3paboTUIlbl U albTepHAaTUBHBIE BaDUAHThI MHBECTUPOBAHUS

+ UHQASUUI0, PUCKH, a/ibTepHAaTHBHbIe BapUAaHThl UHBECTUPOBAHUS

TOJIBKO 3aTpaThl Ha TIPOEKTHBIe PaOOTHI

Juarpamma I'aHTa B Ip0EKTHOI AesiTe/IbHOCTH OPraHU3auy — 370 ...

+ropu30HTa/IbHasA JIMHEeHAsA AnarpaMMa, Ha KOTOpPoi padoThI MpoeKTa Npe/CTaB/ISII0T-
Csl IPOTSDKeHHBIMH BO BpeMeHHU 0TPe3KaMH, XapaKTepH3yHIMICS BpeMeHHbIMH U IpY-
rUMH napaMeTpamMu

JIOKYMEeHT, yCTaHaB/IUBAIOIIUM OCHOBHbIE PeCypCHbIe OTpaHUUeHUs TIPoeKTa

rpaduueckoe u300pa>keHHe MePapXUUYeCKOl CTPYKTYPhI BCeX paboT MpoeKTa

JlepeBO pecypCcoB TpoeKTa

OpraHu3al[MoHHasi CTPYKTypa KOMaH/Ibl poeKTa

Metoj KOHTPO/1s1 (PAKTHUECKOr0 BHINOTHEHHA Pad0T MPOEKTHOM /IeATe/IbHOCTH OPraHH-
3aljUM, B KOTOPOM PaboTa JAe/IMTCA Ha YaCTH, KaKAas U3 KOTOPbIX Mo/ [pa3yMeBaeT ornpe/e-
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JICHHYH0 CTE€II€Hb 3aBePIIIeHHOCTH paﬁOTbI, ABJ/IAETCA METOA0M I10:

y3/1am
KOHTPOJIbHBIM TOUKaM

MeTO/IOM CPaBHEHHS I1/IaHA ITPOeKTa C CbaKTOM

+Bexam

YT0 BK/IHYAKT B ce0s nponeccbl OpraHu3dijii M MpoBejeHusA KOHTPOJIA Kd4deCTBa

NMPOEKTHOH /IesiTe/IbHOCTU?

MIPOBEPKY COOTBETCTBHS Y)Ke MOTyUeHHBbIX Pe3y/bTaTOB 3aZlaHHbIM TPeOOBaHUSIM
coCTaBJieHHe TepeyHst HeopaboTOK M OTKIOHEHUH
+ MPOME)KYTOUYHBIH U UTOTOBBIM KOHTPOJ/Ib KaueCTBa C COCTaB/JIeHUEM OTUETOB

3dTPAThI HA KAUeCTBO

(DyHKI_[I/II/I KOHTPOJIsA 34 peamznauueﬁ IPO€KTA BbINO/IHAET 6aHK-er,E[I/lT0p H:

MOAPSAUNK

+creryanr3MpoBaHHasi KOMIIaHUS

JIN3WUHI'OBadA OpPraHy3alivia
HaJ/IoroBad I110JIMLusAa

Kakue (l)aKTOPBI, COr'JidCHO COBp€MEHHDBIM NIPAKTHUKAM yIIpaBJ/I€HHsA, CHJ/IbHEE BCEro
B/IMAKT Ha pea/In3aluio HPOEKTa?
SKOHOMMHUYECKHEe U COLUa/IbHbIE
3KOHOMHUYECKHWE U OpraHHU3dlJMOHHbIE
+3KOHOMUUECKUE U TIPABOBLIE

+ HOpMaTHBHBIE U IIPABOBLIE

HJ’[H 4ero nmpeAHd3Ha4e€H METO4 KPDUTHYECKOIro MyTu B HpOEKTHOﬁ ]I[EHTQJII:HOCTI/I?
AJid oripeae/ieHHusd CPOKOB BBITIO/JIHEHHWA HEKOTODBIX IMPOLECCOB ITPOEKTA

AJid oripeaejieHHUs BO3MOXHBIX DUCKOB
+ A1 ONITUMU3alUM B CTOPOHY COKpallleHHsI CPOKOB peasiM3aluu IpoeKTa
AJId KOHTPOJIA I1JIdHd BBITIO/JTHEHUSA ITPOEKTa

Omeembme Ha 80NnpocChbl

HpOBEJIMTe CpaBHPITEJILHbIﬁ dHaJ/IM3 ylIpaBJ/IEHUA MPOEKTOM U TPAJULIHOHHOI'0 ME€HE/HK-

MEHTd.

Kpurtepuu cpaBHeHUs

YnpaB/ieHue MpoeKTOM

TpaguLOHHBIA MeHe K-
MEHT

OpueHTUD Ha pe3y/bTaThbl

YuacTHUKU

Xapakrep AesiTeJIbHOCTU

AHanu3 pe3yJsibTaToB

Pemienue:

KpuTtepuu cpaBHeHust

Ynpag/iieHue npoeKToM

TpaauMOHHBIN MeHe K-
MEHT

OpuieHTUD Ha pe3y/bTaThl

Nwmeetcs 3aka3umk, B UHTEpe-
cax KOTOpOTo 3araHMpOBaH
ompe/ie/ieHHbIN pe3y/bTar.
[Tpeo6agaeT HecTaHAAPTHAs
(MHHOBALIMOHHAsA) JlesATe b~
HOCTb

IIporieccs! yripaB/ieHUs I1po-
HUCXOJSAT B OpraHy3alvu.
HariesneHHOCTBh Ha ONITUMM3a-
LIMIO TTPOLIECCOB M COOBITHI

YuacTHUKU

CoTpyHUKM OpraHu3aLiu
BXOZAT B IIPOEKTHYI0 KOMaH-
Zy. BO3MOXXHO TIpUBJieyeHue
BHEIIIHUX HUCIIOJTHUTeJIen
TPOEKTa

CoTpyiHMKU KOMITaHWUH

Xapakrep JiesiTeJiIbHOCTH

OTpenbHbIE BUJIBI [esITe/b-

OrpaHvueHHas U3MeHYU-
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HOCTH, CBSI3aHHOM C PUCKaMH. | BOCTb YCJIOBUM M CUTYaLlUl
VIMeroTcs orpaHuyeHus 1o
BpeMeHHU U (prHaHcaM (Ha

TIPOEKT BbIJie/IeH OFO/IKET)

[Iporuieccel perynmpyroTcs B
xo7ie paboThbI, BHOCATCS KOP-
PeKTUPOBKHU. YCIlex orpeze-
JISIeTCs JOCTWKeHHeM Mpo-
MEXXYTOUHBIX (PYHKL[MOHA/Tb-
HBIX pe3y/JbTaTOB

Pe3ybTaThl MOXKHO OI[€HUTh
TIPY OKOHYAHUHU TIPOEKTA.
AHanu3 pe3y/ibTaToOB Ycriex onpefesnsieTcst JOCTU-
JK€HHEM yCTaHOBJIEHHBIX pa-
Hee KOHEUHBIX Iie/iei

(DI/IJ'IOCO(l)I/IH MPO0€EKTd, KOTOPas OTPAXKd€T 0CHOBOII0/Iardalilyl0 poJib MpPo€KTAd, 3TO reHe-
Pd/ibHasA NeJIb MMIPOE€KTAd, Y€TKO BbIPA)K€EHHAA NPUYHHA €ro CymecCrBOBaHUA — 3TO

OtBet: Muccus npoekra

Jlono/iHUTe NepeyeHb OCHOBHBIX IPUYMH NOsIB/IeHNs (MCTOUHMKOB H/ieH) NPOEKTOB:
U30bITOYHBIE PeCypPChI
peakLiis Ha MOJIMTHYeCKOoe AaB/IeHHe
HUHTepechbl KPeJUTOPOB

OTtBeT: Hey/i0B/1IeTBOPEHHBI CIIPOC

Pewume 3adanus

IIpou3BoACTBeHHOE MpeNpUATHE peaTu3yeT HOBbIN MPOEKT — Ppa3padoTKy U MPOJAKy HO-
BOr0 NMPoAyKTa. TOProBuii areHT NpeANpUATHs Npej/iaraeT opraHu3anusaM HOBbIH MpPo-
AyKT. VI3 nipebIAyLIero onbitTa eMy U3BeCTHO, UTO B cpejHeM 1 u3 65 K/IMeHTOB, KOTOPbIM
OH IIpejjiaraeT TOBap, NOKymaeT ero. B TeueHue HEKOTOPOro MpoMe)XyTKa BpeMeHHU OH
npeI0XuI npoAyKT 20 npeanpusaTusaM. Uemy paBHa BepOSITHOCTh TOT'0, UTO OH MPOAACT
UM XO0T# ObI eAMHUIY HOBOT'0 TOBapa?

Pemrenue

1 Ha ocHOBaHMM Npe/bIAYILero OmbiTa Orpe/esnseM BepOsITHOCTb MOKYIKU MPOAyKTa:
P(A)=1/65=0,015.

2 PaccunThiBaeM BepOSITHOCTb TOTO, UTO TOPrOBbIM areHT Mpo/acT XoTs Obl eAUHULY ToBapa 20
MpeATNpUsITUSIM:

P(BA) =20 -0,015=0,3.

OTBeT: BepPOSITHOCTh TOTO, YTO TOPTOBBIN areHT rpojact 20 opraHu3aLysM X0Ts Obl e IUHULTY
ToBapa, pasHa 0,3.

HHBecTOp N/IaHUPYeT BJIOXKHUTH CPeJICTBa B HHBeCTHLIMOHHbIN NMPoeKT. OCHOBHBIMHU BapH-
aHTaMM BJIO)KeHUs SIBJISIIOTCS MPOMbIIUIeHHbIe npegnpusaTis A u b. Hape)xxHocTb nepBo-
ro oneHMBaeTcs IKcnepramMu Ha ypoBHe 90 %, a BToporo — 80 %. Uemy paBHa BeposT-
HOCTb TOrO, YTO:

a) 00a mpeANpPUATHA B TeYeHHe rojia He CTAaHYT 0aHKPOTaMHu?

0) HacTYnuT X0Ts ObI 0AHO DAHKPOTCTBO?

Pemrenmue:

1 Tlyctb cobbiTHe A — 6GaHKPOTCTBO TMIpenpusTis A, coObiTe B —0aHKPOTCTBO TNpeAnpusTus B.
CoObITUS SIBASIOTCS HE3aBUCUMBIMH.

Torzga BepoATHOCTE TOTO, UTO 00a TIpeJNpUsATHS B TeueHHWe rojja He CTaHyT OAHKpOTaMH, pac-
CUMTBIBaeTCs Mo ¢hopMyse U paBHa

P(AB)=0,9 *0,8 =0,72.

2 BeposITHOCTh TOTO, UTO HACTYMUT XOTSI ObI 0THO GAHKPOTCTBO, SIBJISIETCSI HECOBMECTHBIM /ISt
cobpiTHs1 AB, crieoBaTesibHO, MOYKHO ee PaCCUMTaTh Kak pa3HoCTb Mexkay 1 u P(AB).
CnenoBarenibHO, BEPOSITHOCTh TOTO, UTO HACTYIUT XOTs1 ObI 0lHO OaHKpOTCTBO, paBHa 0,28 (1-
0,72).
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OTBeT: BEepOSTHOCTb TOTO, UTO 00a MpeANpUsATHS B TeUueHWe To/a He CTaHyT OAHKPOTaMU paBHA
72 %. BeposITHOCTB TOTO, UTO HACTYIIUT XOTsI ObI OHO OAHKPOTCTBO, paBHa 28 %.

Tabuna 4 — Kpurepun onjeHKH ¢()OpMHPOBAHHOCTH KOMIIETeHI[HH

Kop 1 HaumeHoOBa-
HUe WHJWKaTopa J0-
CTHXKEHUsI KOMITe-
TeHUUU (4aCTu KOM-
TeTeHLIUN)

Kpurepuu otieHrnBaHUs cOPMUPOBAHHOCTH KOMITeTEHLIUN

(4acTH KOMITeTEeHLIUN)

Ha 6a30BOM ypOBHe

Ha INMOBbLIIIEHHOM YDOBHE

COOTBETCTBYET OLleHKe

«Y/IOB/IETBOPUTETILHO»

50-64% oT MakCcHUMalb-
Horo Oasia

COOTBETCTBYET OLI€HKe
«X0opouio»
65-85% oT Makcu-
MaJIbHOTO Oasiia

COOTBETCTBYET OI[eHKe
«OT/IMYHO»
86-100% ot Makcu-
MaJIbHOTO Oasia

N/I-1yk-» Pa3paba-
ThIBAeT KOHIIETIIIUIO
MPOEKTa B paMKax
0603HaueHHON
npo6siemb:
(bopMynUpyeT 1e/b,
3a/jauu,
000CHOBBIBaET
aKTya/lbHOCTb,
3HAUMMOCTb,
O’KH/IaeMbie
pe3y/bTaThl U
BO3MOJXKHbIE C(epbl
UX TIPUMEeHeHMs;
N-2yx-2
Pa3pabaTbiBaeT miaH
pean3aliiy TpoeKTa
C YUeTOM BepOSITHBIX
PUCKOB peann3aliiu
Y BO3MOYKHOCTeH ux
yCTpaHeHws,
TIJIaHHUpYyeT
HeoOXOMMbIe
pecypchbl

I/I,Z[-lom(_4 Bnageet
COBpeMeHHBbIMU
MPaKTUKaMHU
yTIpaBJieHMS,
NUIEPCKAMU U
KOMMYHHUKaTUBHBI-
MU HaBbIKaMH,
HEe0OXOJUMBIMH J1JIsI
PYKOBO/ICTBA
MPOEKTHOM 1
MPOL[eCCHOU
JIesITeTbHOCTHIO
N/-20nk-4+ BeissBiis-
eT U OLIeHUBaeT HO-
Bble PHIHOYHBIE BO3-
MO>KHOCTH, pa3paba-
ThIBA€T CTPATETHIO

BJIa/leeT MaTepraiom
T0 TeMe, HO JI0MyCKaeT
HETOYHOCTH Tipu ¢op-
MY/JTMPOBKEe OCHOBHBIX
TOHSATHH, UCTIBITHIBAET
3aTpy/iHeHUs TpU
oripe/ie/IeHUU Lie/iv U
3HAYMMOCTHU O)KHU/lae-
MBIX pe3y/IbTaToOB MpPHU
peliieHUH 0603HaueH-
HOW 1po6Jiembl, 101yC-
KaeT HeTOUHOCTH TpU
pa3paboTke Kopriopa-
TUBHBIX HOPMaTHUBHBIX
JIOKYMEHTOB JlesiTellb-
HOCTH OpraHU3aluy,
1o/ipa3jie/ieHui U OT-
Jle/IbHBIX pab0THUKOB,
JIOTTyCKaeT TIOTPeLIHO-
CTU 1ipu (HOPMUPOBaHUHN
OTIepaTUBHOTO Y TaKTU-
YeCcKOoro TijIaHa I1o
yTIpaBJ/IeHUIO PUCKaMH,
TJIaHa 10 peanM3alyn
rpoekTa, 060011[eHHO
orpeienisieT 3aziay Moj-
pasjiefieHu#, B COOTBeT-
CTBUHM CO CTpaTeruye-
CKUMH LIe/IIMUA OpraHu-
3al[1H T10 YIIPaBIeHUIO
pUCKaMu

T0 CyII|eCTBY, OTBeuaeT
Ha MoCTaBJ/IeHHbIe BO-
MPOChI, HO UCTIBITHIBA-
eT HeKOTOpbIe 3aTpy/-
HeHUs B (GOpMyIMpOB-
Ke yr1y0/eHHbIX
CTPYKTYDHBIX 3JIEMeH-
TOB,

oripe/iefisieT 1ieJib U
3HAYMMOCTb OKHU7ae-
MBIX pe3y/bTaTOB MPH
peliieHUH 0603HaueH-
HOU TIp06/IeMBI, HO
JIOTTyCKaeT TOrPelHo-
CTU TIpU pa3paboTke
KOPIIOPaTUBHBIX HOP-
MaTUBHBIX IOKYMEHTOB
JiesiTe/TbHOCTU OpraHu-
3al[uy, To/Ipa3/ieneHuit
Y OT/ZeNbHbIX paboT-
HUKOB, JIOTTyCKaeT T10-
I'PeLIHOCTH TIpU Gop-
MUPOBaHUM OTIepPaTHB-
HOT'O U TaKTUUECKOTO
T/IaHa TI0 yIIPaBJIeHUIo
pUCKaMH, TIJIaHa To
peanM3arvu MpoeKTa,
ompeiesnsieT 3aJjauun
Tro/jpa3/iesieHui, B CO-
OTBETCTBHUHM CO CTpaTe-
TUUeCKUMH Le/ISIMU
OpraHu3aLyu 1o
yTIPaBJIEHUIO PUCKaMHU

MIPUHHUMAET aKTUBHOE
yJyacTve B X0/ie TIpOBe-
JIeHUsT TIPAKTUYECKOTO
3aHSITHS, TIPABUJIBHO
OTBeYaeT Ha MOCTaB-
JIEHHbIEe BOTIPOCHI,
orpefiesisieT 1ie/ib U
3HAUMMOCTb OXKHU7Iae-
MBIX pe3y/IbTaTOB MPH
pelieHrr 0603HaueH-
HO¥ po6iembl, pa3pa-
OaThIBaeT KOPHOPATHB-
HbIe HOPMAaTHBHbIE JI0-
KYMEHThI JIesITe/TbHOCTU
opraHu3aluu, mojpas-
JieJIeHU U OTe/TbHbIX
pabOTHUKOB, (GOPMUPY-
eT OrlepaTUBHBIN U TaK-
TUYeCKHUH TI/IaH 110
yTIpaBJIeHUIO PUCKaMH,
TJIaH TI0 peasiv3aluu
TIPOEeKTa, yBEPEHHO
orpejiesisieT 1ie/ib U 3a-
JlauM mo/ipasie/ieHui
TI0 yTIpaBJ/IeHUIO PHUC-
KaMmu.
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Pa3BUTHSI UHHOBA-
I[MOHHBIX HarlpaBJie-
HUU [1eITe/TbHOCTU U
Ou3Hec-mojesnel op-
raHU3aLu
I/I,Z['ll'[KocG OCY'
IIeCTB/ISIET HOpMa-
THUBHOE obecrieueHre
JiesITe/TIbHOCTH Opra-
HU3aI[|M T10 yIIpaB-
JIEHUIO0 PUCKaMU

Mogpayab 3. «YnipaB/ieHHe CTOMMOCTBIO IIPOeKTa»

@OoH/I TECTOBBIX 3a/JaHUH JI/IA TEKYIEro KOHTPO,/Isl 3HAaHHUH 10 TeMe:
Bbibepume 00uH npagu/ibHbIll 8apuaHm omeema:
K 0a30BbIM MoKa3aTe/sAM TPAJUIHOHHOI0 MET0/Ja 0CBOEHHOI'0 00beMa 0THOCATCS:
(akTHUeCKHe 3aTpaThl, JIAHOBbIE 3aTPAThI;
MIPOTHO3HbIE 3aTPaThl, PAKTUUECKHUE 3aTPAThI;
TI7IaHOBbIE€ 0ObEMBI, T/IAHOBBIE 3aTPAThI;
+(aKTHUeCKHe 3aTpaThl, JIAHOBbIE 0ObEMBI.
I1naHoBBIH 00B€EM - 3TO:
+CyMMa HaKOTUIEHHbBIX JIEHE)KHBIX TIOTOKOB OT MHBECTHUI[MOHHOTO TTPOEKTA 38 PACUETHBIN Tepu-
of;
+TI0Ka3aTe’b, TIOKa3bIBAIOIIUM, CKOJIBKO paboT J0/HKHO ObITh BHITIOJTHEHO B KOHKPETHBIN MO-
MeHT BpeMeHH! B COOTBETCTBUU C IJIAHOM TPOEKTa;
TIPUPOCT PIHOUHOW CTOMMOCTH TIPe/TIPUSTHS, TI0JTy4aeMblii B pe3y/ibTaTe OCYILeCTBIeHHUS UH-
BECTULIMOHHOTO MPOEKTa;
Tepyo/i FKCTITyaTalliy TIPOeKTa.
Ab6o6peBuarype BCWP cooTBeTCTByeT MoKa3arTe/lb:
(bakTHUeCKuX 3aTpar;
OCBOEHHBIX 00LEMOB;
+I1/IaHOBBIX 00HLEMOB;
(haKTHUeCKUX 3aTpar, MJIaHOBLIX 00HEMOB.
3 AByX NPOEKTOB YPOBEHb /J0X0/JHOCTH BBbIIIIE y TOr0, y KOTOPOIO ...
+IRR-1 607b111E
IRR Gosblie
IRR MmeHb111€
BbIIIIe 00BeM BBIPYUKU
IIpu NpUHATHH pelieHUs 00 HHBeCTHPOBAHUH HE00X0MMO YUUTHIBATD ...
+UHQIIALUIO0, PUCKH, allbTePHATUBHbIE BADUAHTHI MHBECTUPOBAHUS
UHQJIALINIO U PUCKHU
WHGIIALMIO Y aJTbTepHATUBHbIE BaDUAHThl MHBECTUPOBAHMUS
PUCKHU U a/IbTePHAaTUBHbIE BADUAHThI MHBECTUPOBAHMUS
ITpoexT yObITOUYEH, €C/IH. ..
IRR>r
IRR=r
+IRR <t
IRR>0
IRR>1
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JAMCKOHTHpOBAHUeE — 3TO ...

+mpoLiecc ipuBeieHrst OyYIIMX JeHEKHBIX CyMM K UX CTOUMOCTHU B TEKYIIIUA MOMEHT BpeMeH!
yueT UHGIALMY TIPY OL|eHKe UHBEeCTULIMOHHOTO TPOeKTa

pacyeT CTaBKHU JUCKOHTHPOBaHUS

ITpoeKT AB/IsIeTCA YOBITOUHBIM, €C/H ...

+NPV <0

NPV =0

NPV >0

NPV <0 wumu NPV =0

NPV He paccuntan

JIMCKOHTHPOBaHHeE 0CYLIeCTB/ISIETCA C MOMOLIbI0 (PYHKLMIA ...
+CJI0’)KHOTO TIPOLIeHTa

MIPOCTOTrO MpOLieHTa

OueHb-0UeHb CJIO)KHOTO TPOLIeHTa

KaJbKy/sTopa

CraBKa AMCKOHTHPOBAHUA — ITO ...

+e)Kero/fHast CTaBKa I0X0JHOCTH, KOTOPasi MOTJ1a ObI OBITH M0JTy4eHa B HACTOSIIIIUK MOMEHT OT
aHaJIOTUUHBIX UHBECTULIUM

cTaBKa 0aHKOBCKOTO KpeJuTa

CTaBKa pe)HaHCUPOBAHUS

yYPOBeHb CKH/IOK BO BpeMsi pacrpo/ja’Ku

IIpoekT 6e3y0ObITOUEH, €C/H ...

+B/C>0

B/C=0

B/C<0

B/C>1

OneHKa HHBECTHIHOHHOI'0 MPOEKTa 3aK/II0YaeTCA B ...
+CpaBHEHUU BXOJSIIUX U UCXO/SIIUX MPOEKTHBIX MTOTOKOB

pacueTe UMCTON TeKylllel 1[eHHOCTU TIPOeKTa

aHasM3e NMpuObUIM MPOeKTa

TIPOTHO3MPOBaHUU JI0XO/I0B U 3aTpar

N3 aByx npoeKkToB HanboJiee 3(peKTUBEH TOT, Y KOTOPOIO ...
+uHzAeKc nmpuobibHOCTH (PI) Gombiie

nHZeKC nprubelTbHOCTH (PI) MeHbIIe

pasHuija uHaekca npubsuibHOCTH (PI) 1 cTaBKM AMCKOHTHPOBaHMS (1) 60JIbIIIe
3aTparthl (C) MeHbI1Ie

HHBecTUMU 11e/1ec000pa3HbI B TOM C/Iy4Yae, eC/Id MePpHOJ OKYIaeMOCTH ...
+He BBIXO/IUT 3@ PaMKH >KU3HEHHOTO LIMKJ/Ia MPOeKTa

MeHbllle 3 jieT

BBIXO/IUT 3@ PAMKH JKU3HEHHOTO LIUKJ/Ia ITPOeKTa

He orpe/iesieH

IToka3aTe/10 M/IAHOBBIX 00'bEMOB COOTBETCTBYeT ab0peBuarypa:
BCWP;

ACWP;

+BCWS;

BCAC.

BropkeTHas, yiaHOBasi, CMeTHasi CTOUMOCTb PadoT, (PaKTHUeCKH BHINO/THEHHBIX HA TEKY-
LIyI0 /1Ty - 3TO:

[VIAHOBBIA 00BeM;

OCBOEHHBIA 00BeM;

+(akTrueckue 3aTparThbl;

TIJIaHOBBIE 3aTPaThI.
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HackoabKo CITPOC YyBCTBUTE/I€H K U3MEHEHHUIO II€HbI, ITIOKAd3bIBdET ... CIIpOCa:

UyBCTBUTE/IbHOCTb
+3/71aCTUYHOCTh
aIeKBaTHOCTh
H3MEeHUYUBOCTh

IIpu oneHKe KoMMepuecKoii 3(h()eKTHBHOCTH NMPOEKTa B KauecTBe 0TTOKA paccMaTpUBa-

eTrcsd:

MOCTYILIEHUA 110CJIe 00s13aTeIbHBIX BLITIIAT

+COOCTBEeHHbIN KaruTasl

00OpOTHBIV KarmuTas
3aeMHbIe CPe/ICTBa

ITpoeKThI, MeIe BHICOKYI NPUObBUILHOCTD U Jal0IIHe KOHKYPEHTOCIOCOOHYI0 MPo-
AYKIUI0, GUHAHCUPYHOTCH:

C JIOTIOJTHUTE/IbHBIM PerpeccoM Ha 3aeMIluKa
+6e3 rpaBa perpecca Ha 3aeMIL{Ka

C MOJIHBIM perpeccoM Ha 3aeMIIMKa

6e3 3aeMIIMKa

IIpounecc pa3padoTKH 0CHOBHOM JOKYMEHTAILUH 110 NMPOEKTY, TEXHUYECKHX TPe0oBaHUM,
OIL|€HOK, YKPYITHeHHbIX Ka/IeHJapHbIX IJIAHOB, NMPOLeAYP KOHTPOJISI U yNIPaBJIeHHsl — 3TO

... IVITAaHUPOBAHHE:
0a3ucHoe
CTpaTeruueckoe
+KOHLIEMNTyaIbHOe
TakTnueckoe

Tabymna 5 — Kpurepun oneHKH copMHUPOBAHHOCTH KOMIIETeHIHI

Kop v HariMeHOBaHe
WH/MKaTopa J0CTU-
YKEeHUs KOMIIeTeHI[UU
(4acTv KOMMeTeHI[1H)

Kpurepuu otieHruBaHUs c(hOPMHUPOBAHHOCTH KOMITeTEHLIUN

(4acTH KOMITeTEeHLIUM)

Ha 6a30BOM YPOBHE

Ha TTOBBIII€EHHOM YPOBHE

COOTBETCTBYET OlL[eHKe
«YZIOBJIETBOPUTE/TEHO»
50-64% oT Makcu-
MaJIbHOTro Oasiia

COOTBETCTBYET Ol|eHKe
«XOpouio»
65-85% oT Makcu-
MaJIbHOTO Oasa

COOTBETCTBYET OLIEHKe
«OT/IMYHO»
86-100% ot Makcu-

MaJIbHOro Oasuia

N-1yk-> Pa3pabarsbi-
BaeT KOHLETILIUIO
MpoeKTa B paMKax
o00603HaueHHOM
1pobieMsbt:
dbopmynupyer 1jeb,
3ajauy,
000CHOBBIBaeT
aKTyaJbHOCTb,
3HAYMMOCTb,
O’KU/laeMbie
pe3y/bTaThl U
BO3MO>KHbIEe C(hephl
UX TIPUMEHeHMS;
NA-2yk-
Pa3pabarbiBaeT 1iaH
peanM3aryy TpoeKTa
C YU4€TOM BEPOSITHBIX
PUCKOB peanu3aliiy v
BO3MO>KHOCTEHN UX

BJIa/leeT MaTepraiom
T0 TeMe, HO ZI0MyCKaeT
HeTOYHOCTH TpH ¢op-
MY/TMPOBKE OCHOBHBIX
TIOHSATHUH, UCTIHIThIBAET
3aTpyHeHUs TIpU
orpe/ie/IeHrH LieJiv U
3HAUUMOCTHU OXKU7ae-
MbIX pe3y/IbTaTOB MPH
pelieHrr 0603HaUeH-
HO¥ npo6/ieMel, /10-
MyCKaeT HeTOUHOCTH
TpH pa3paboTKe KOp-
MOpaTUBHBIX HOPMa-
THUBHBIX JOKYMEHTOB
JlesiTe/TbHOCTH OpraHy-
3al1u, Nopa3s/ieIeHun
Y OT/e/TbHBIX paboT-
HUKOB, JIOITyCKAaeT T10-
rpelIHoCcTy mpu dhop-

T0 CYIIeCTBY, OTBeuaeT
Ha T0CTaBJIeHHbIe BO-
MPOCHI, HO UCTIBITHIBA-
€T HeKOTOpbIe 3aTpy/-
HeHUs B OPMY/IUPOB-
Ke yriy0/eHHbIX
CTPYKTYPHBIX 3/1eMeH-
TOB,

orpe/iesisieT 1ieJb U
3HAYUMOCTb OKHU7ae-
MBIX pe3y/bTaTOB MPH
pelieHry 0603HaUeH-
HO¥ npo6J1eMbl, HO
JIOTTyCKaeT TIOTPEeLTHO-
CTH TIpH pa3paboTke
KOPITIOPAaTUBHBIX HOP-
MaTUBHBIX JIOKYMEHTOB
JlesiTe/TbHOCTH OpTraHU-
3aLuu, NoJpas3jeieHuin
Y OTJeJTbHBIX paboT-

TIPUHUMAaeT aKTUBHOE
yuacTue B XO7e TIpOBe-
JIeHUs TIPAKTUYeCKOTO
3aHSITHSI, TIPABUIHHO
OTBeYaeT Ha M0CTaB-
JIeHHbIe BOTIPOCHI,
orpeieNisieT 1ieJb U
3HAYMMOCTb OKU7Iae-
MBIX pe3y/IbTaTOB MPH
pelieHHuH 0003HaueH-
HO¥ rpo6ieMbl, pa3pa-
OaTbIBaeT KOPIIOPaTHB-
HbIe HOPMAaTHBHbIE JI0-
KYMEHTBI JIeITe/TbHOCTH
OpraHu3aluu, Topas-
JieJIeHWI U OTZe/TbHbBIX
paboTHUKOB, (hOpMUDY-
eT OlepaTHBHBIN U TaK-
TAYECKUU TJIaH 110
YTIPaBJIEHUIO PUCKaMH,

17




yCTpaHeHUs],
TJIaHUpYeT
He00X0JUMBbIe
pecypchl

I/I,Z[-IOHK-4 BJIEI,E[EET
COBPEeMeHHBIMU
MpaKTUKaMHu
yTipaB/ieHus,
NMUIEPCKUMU U
KOMMYHUKaTUBHBIMU
HaBbIKaMH,
He0OX0IUMBIMHU [I7Is
PYKOBOJCTBa
MPOEKTHOU 1
TMPOLIeCCHOM
J1esiTeIbHOCTBIO

N -20nk-4 BoisiBisier
Y OlleHUBaeT HOBbIE
PBIHOYHBIE BO3MOX-
HOCTH, pa3pabaThiBa-
eT CTpaTervio pa3Bu-
THSI UHHOBALIMOHHBIX
HarpaB/IeHUN fiest-
TebHOCTH U O13Hec-
Mo/ieJielt opraHu3a-
U1

N-1nkoc-3 Ocy-
I1[eCTB/IsieT HOpMa-
THUBHOe o0ecrieyeHre
JlesiTeTbHOCTH Opra-
HU3al[|H T10 yTipaBJie-
HUIO PUCKaMu

MUPOBaHUM OTIepaTHB-
HOT'O U TaKTHYECKOTO
T/IaHa TI0 YIIPaBJ/IeHUIO
pUCKaMH, TIJIaHa 110
peanM3aryu MpoeKTa,
00006111eHHO
ompeziesisieT 3a/a4
N0ZIpa3fiesieHuid, B CO-
OTBETCTBUH CO CTpaTe-
T'MYEeCKUMHU LeJIIMU
OpraHU3aLyH o
YIIPaBJ/IeHUIO PUCKaMU

HUKOB, JIOTyCKaeT To-
TPeLIHOCTH TIpU (Hop-
MHPOBAHUM OTlepaTUB-
HOTO ¥ TaKTUUeCKOTO
T/1aHa 10 yIpaBJeHHIo
pUCKaMH, TyIaHa 110
peanu3aluu MpoekKTa,
orpeiensieT 3aJjaun
ro/ipa3fiesieHu, B Co-
OTBETCTBUM CO CTpaTe-
TUYEeCKUMU LIe/ISIMU
OpraHu3aluu 1o
yTIpaB/IeHUIO PUCKaMH

TJIaH 10 peasv3aluu
NIPOEKTa, yBEPEHHO
orpejiesisieT Lie/ib U 3a-
JlauM moipaszie/ieHun
TI0 yTIpaB/IeHUIO PUC-
KaMU.

Mopayns 4. «YnpaB/ieHue paboTamMu mo mpoeKkTy»

@oH/J TeCTOBBIX 33/JaHUH /I TeKYILIero KOHTPOJIsl 3HAaHHUH M0 TeMe:
Bblbepume 00uH npasuibHbIl 6apuaHm omeema:
MeToj KOHTPO/Is1 (PAKTHUECKOr0 BBINO/JTHEHUA PadoT B MPOEKTHOM /IeATe/TbHOCTH OPraHu-
3al{UM, KOTOPBIH 0TC/Ie)KUBAET TO/IbKO MOMEHTHI 3aBepIIeHNs /[eTa/IbHbIX padoT, AB/sAeT-
CS METO/IOM ... KOHTPOJISL:
+1IpOCTOro
JleTabHOTO
CJIO>KHOTO
MHOTOCTYIIeHYaTOr0
B npoeKTHOM JesATe/TbHOCTH OPraHU3aliH NMPOABH)KEeHHe MPOeKTa MOMOraer ...
CO3/1aTh 3TaJIOHHYIO MOJIe/Th TIPOeKTa
+/I0HEeCTH IO JIFOJIel TO, UTO BHI Jie/laeTe
pa3paboTaTh HeCTaHZAPTHbIE PeleHus
OCBOWTH MaKCHMa/bHbBINA 00beM OIHKETHBIX CPE/ICTB
AKTHBHOe y4yacTHe ... B IPOEKTe 0XBaThIBaeT BeCh MEePUOJ IKCITyaTaluH U JJa/IbHeHIIIero
Pa3BUTHS 00beKTa HeJBI)KUMOCTH:
JieBesioriepa
JleuBepa

18



+aeBeIoTIMeHTa

JleMOBeHTa

B npoeKTHOM JesATe/TbHOCTH OPTraHU3al[id MEeTO0/] 0CBOEHHOr0 00beMa Mo3BOoJIseT ...
+oIpeIe/IMTh OTCTaBaHUE/OTIepeXKeHre X0/la peann3aldy paboT 1o rpaduky

Y TIepepacxo/i/KOHOMUIO Oro/KeTa MPOeKTa

ONTUMU3UPOBATh CPOKH BBITIOTHEHUS TIPOEKTa

OMpe/ieNITh MPO/I0/DKUTEBHOCTD OT/E/TbHBIX Pab0T MpoeKTa

OCBOUTb MaKCHUMaJIbHbIN 00beM OFO/IKETHBIX CPE/ICTB

OpraHu3anus ¥ 0CyIleCTB/IeHHe KOHTPOJIA KaueCcTBa B MPOEKTHOM JeATe/IbHOCTH OpraHM-
3ali BK/TIOYAeT ...

+hopMUpoBaHUe OTUETOB /I/Is1 OLIEHKU BBITIOJTHEHUS] KaueCTBa

TIpoLiecC IPOBEPKH COOTBETCTBUSI UMEIOILIMXCSl pe3y/IbTaTOB KOHTPOJIsSI KaueCTBa CYyIl[eCTBYIO-
UM TpeboBaHUAM

(hopMUpoBaHUe CITHMCKA OTK/IOHEHUH

ornpe/iesieHe He0OX0MMbIX KOPPEKTHUPYIOIIUX JEMCTBHM TI0 00ecrieueHno KauecTBa B IPOEKTe
KoHTpo/1b 1 pery/iMpoBaHie KOHTPAKTOB B NMPOEKTHOM AeATe/TbHOCTH OPraHU3a[ul
BKJIIOUAET ...

3aKpbITHE KOHTPaKTOB

TpOBe/leHHe TOPTOB W BbIOOP MOCTABIIIMKOM U TIO/IPSIAUHUKOB

3aK/TI0UeHre KOHTPAaKTOB

+TIpe/ICTaB/IeH e OTUeTHOCTH O BBITIOJTHEHUM KOHTPAKTOB

3aBepiieHHe MPOEKTA — 3TO CTA/fUA MPOIeCcca PYKOBOACTBA MPOEKTHOM /IeSITe/IbHOCTBIO,
BKJIIOYAKOII[asi TPOI[ECCHI ...

(hopMUpOBaHUSI KOHLIETII[UH MPOeKTa

(dhopMUpoBaHUs CBOAHOTIO TI/IaHa MPOeKTa

OCYIIeCTB/IEHUS BCEX 3alJIaHUPOBAHHBIX MPOEKTHBIX paboT

+BBO/Ia B 9KCILTyaTaL[{I0, TIPUHSITUS TTPOEKTa 3aKa3uMKOM U JJOKYMEeHTHPOBaHUs
OpraHu3anys U MOAroTOBKa KOHTPAKTOB B NMPOEKTHOM esATe/IbHOCTH OPraHu3aIuu
BKJ/IIOYAeT ...

+pacnpezenenre GyHKLMOHATBHBIX 0053aHHOCTEH U OTBETCTBEHHOCTU B COOTBETCTBUH

C TJIAaHOM YTIpaBJIeHUs] KOHTPAKTaMU

3aKpbITHE KOHTPAKTOB

TipeJicTaB/ieHe OTYETHOCTH O BBITIOJIHEHUHA KOHTPAKTOB

paspeliieHre CIIOPOB U Pa3HOTJIaCUi

OpraHu3anys BbINO/THEeHUs NMIPOEKTa B MPOEKTHOM AesITe/IbHOCTH OPraHU3al[ii BK/IIOYaeT
+0opraHu3al|io yrpaB/ieHus TIpeMeTHOM 00/1aCThIO TIPOeKTa

(hopMUpOBaHUe KOHLIETILIUU yITPaB/IeHUsI KAUeCTBOM B IPOEKTe

3aK/IFOUMTEIbHYIO OLIeHKY (PMHaHCOBOW CUTYal[uK (MIOCTIPOEKTHBIN OTUET)

3aK/TFOUMTE/IbHBIA OTUET TI0 TIPOEKTY U MPOEKTHYIO JOKYMeHTAL|O

CucreMa KOHTPOJIA B IPOEKTHOM /iesiTe/IbHOCTH OpraHu3anuu oyaer 3¢ dekTuBHON Npu
00sA3aTe/IbHOM HA/TMYHUH ...

+T11aHOB paboT

BHEIITHEro He3aBUCHMOTO ayauTa

TIPOTPaMMHOTO 0becrieueHus [Jijist KOHTPOJISI HaJ| BBITIOJTHEHWeM paboT

OT/iesia KOHTPOJISI B OPraHU3al[HOHHON CTPYKType TPOeKTHOM KOMaH/IbI

IIpu ocymiecTB/IeHMH PYKOBO/ACTBA MPOEKTHOM /|eATe/IbHOCTHI0 OPraHU3aluH, aHA/IN3 U
pery/iMpoBaHHe U3MEeHEeHHI B MPOEKT MoApa3yMeBaer ...

+0030p ¥ aHaMM3 JUHAMUKYA U3MEHEeHU! B IPOeKTe

3aK/TFOUMTE/IbHBIA OTUeT 0 (PAKTUUEeCKHUX M3MEHEHUSIX B IIPOEKTe

dbopMHUpOBaHUe apXyBa U3MEHEeHU! B IIPOEKTe

(dhopMHUpOBaHMe KOHLIETIUH yITPAaB/IeHUS] U3MEHEHUSIMH B TTPOEKTe
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I[InaHupoBaHUe MPOEKTA B MPOEKTHOMU JeATe/IbHOCTH OpPraHu3anum — 370 ...
+HeInpepbIBHBIN MPOLECC OTpe/ie/IeHrsT HAaWTydIllero criocoda AelCTBUH [/Ist OCTIKe-

HUS TIOCTABJ/IEHHBIX 1]eJIeH MPOeKTa C yUEeTOM CKJIaZIbIBaIoIIelcsi 0O6CTaHOBKU

pa30BOe MepoIpuUsTHe 10 CO3/JAHMI0 CBOJHOTO T/IaHa MPoeKTa

3TO CTaJus Mpoliecca yrpaB/ieHusl IPOeKTOM, pe3y/ibTaTOM KOTOPOU SIB/sIeTCsl CAHKLIMOHUPOBa-
HUe Hayasia MpoeKTa

pa3paboTKa CMeTHOU JOKyMeHTaluu

CrpykTypHas Aekommno3unusa pador (C/IP) npoekTa B IPOEKTHOM /IeATE/TbHOCTH OPTraHu-
3al{UM — 3TO ...

+rpaduueckoe n300pa’keHe HepapXrUuecKoi CTPYKTYPhI BCeX paboT MpoeKTa

HarpaBJ/ieHHsl U OCHOBHbIE TIPUHLIUIIBI OCYITIeCTBJ/IeHHUS TTPOEKTa

JlepeBO pecypCcoB MpoeKTa

OpraHu3al[MoHHasi CTPYKTypa KOMaH/IbI IPOeKTa

MeToj KpUTHUYECKOT'0 MYTH UCI0/Ib3yeTCAB MPOEKTHOM /IeATe/TbHOCTH OPTraHu3 UM Ji/isi
+onTUMM3aLMM (COKpaILeHNs) CDOKOB peaid3aliiii NPoeKTa

TJTAHUPOBAHUS PUCKOB TIPOEKTa

TJTAHUPOBAHUST MEPOTIPUSITHH 110 BBIXOAY U3 KPUTUUECKUX CUTYaLUi

orpe/iesieHHs TIPO/IO/DKATETbHOCTH BBITIOTHEHHS OTJe/IbHBIX PaboT

B npoeKTHOM /ieATe/IbHOCTH OpraHu3anuu npu cocrapjieHun C/IP aekoMmmno3uiusa pador
NMpeKpamiaeTcs TorAa, Korja BbINO/IHeHbI CJ1e/[yIoIe YCI0OBHS:

+IOHATEeH KOHEYHbIN Pe3y/IbTaT Ka)KA0HW PadoThI U CIIOCOOBI ero J0CTHKeHHUS

MOTYT OBITH OTIpe/ie/IeHbI BpeMeHHbIe XapaKTePHUCTHKHA U 0TBETCTBEHHOCTD 3a BhITIO/THE-
HHeE KaX/0# paboThl

KOMaH/la IpoekTa ycrasna cocrapysatb C/IP

orpe/iesieHa ueTKasi MocJiefloBaTe/IbHOCTh paboT

Omeembme Ha 80NpoOChl

B npoeKkTHOM fAeATe/TbHOCTH OPraHU3aljuM NPHU MOCTPOEHHM CeTeBbIX IrPaUKOB TePMHUH
«paboTa» MCHO/Ib3yeTCsl B MIMPOKOM CMbIC/Ie C/I0Ba M MMeeT HeCKO/IbKO 3HaueHuil. Ha3o-
BHUTE HX.

Omeem:

1) pericTBuTe/bHAsA paboTa — MIPOM3BO/ICTBEHHBIN MPOI[eCC, TPeOYIOIMIMA 3aTpaT BpeMeH! U pe-
CypcoB (HaripuMep, MPOEKTUPOBaHKe pabOuHX UepTeXkel, U3rOTOB/IEHHUe JeTalel U T.[.);

2) oXXujaHue — TIpoliecc, TpeOyIOIUi 3aTpaT BpeMeHH, HO He TpeOyIOI[Hii 3aTpaT pecypcoB
(Tporiecc ctapeHUst MeTaslia, MPOLeCcC OXIAKAEHHS JleTael rocie TepMooOpabOTKH U T.1.);

3) 3aBucuUMOCTh ((pUKTHBHAsE paboTa) — YC/IOBHBIN 3/IEMEHT, KOTOPBIM BBOAUTCS /11 OTPKEHUS
B3alMOCBSI3U MeXKy paboTamu. 3aBUCUMOCTb He TpeOyeT 3aTpaT HU BpeMeHH, HU PeCypCOB.

B npoeKTHOM JeATeTbHOCTH OPraHu3anuy 010/pKeT nmpoekTa ()opMHUPYeTCs U3 ABYX CO-
craBagwnmx. HazoBuTe ux.

Omeem: Bro/pkeT rpoekTa pOpMUPYeTCs U3:

— CMeTbI MOCTYT/IeHUH;

— CMeThI 3aTpaT, onpe/eisitoleli CTOMMOCTb MPOEeKTa.

IIpuMeHeHre MeTO/AA .... ABAAETCS 3 PeKTHBHBIM CIIOCO00M OTpese/ieHHs C/1a0dbIX U
CIWIbHBIX CTOPOH MPOEKTa.

Omeem: SWOT-aHanu3a

B3r/isa Ha OM3HeC Kak CHCTeMY B3aMMOCBSI3aHHBIX MPOLeCCOB, YNIPaB/IAeMbIX /ISl JOCTH-
JKeHHUA 1ejied - 3TO0...

Omeem: T1porLjeccHbIN NOAXO0/ K YIPaB/IeHUI0

IIpoeKT OT/IMYaeTCs OT MPOLeCCHOM AesiTe/IbHOCTH OPraHU3anuy TeM, UTo
Omeem: I1poliecchl B OpraHy3aliiy UMK/IWYHbI, OHU TIOBTOPSIFOTCSI, @ IPOEKT — YHUKAJIeH.
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Tabmna 6 — Kpurepun oneHKH ¢()oOpMHPOBAaHHOCTH KOMIETeHI[HH

Kop v HaumeHOBaHMe
WHAUKaTOpa JA0CTU-
JKeHUs1 KOMIeTeHLIUN
(4acTv KOMMIETEHLUK)

Kpurepuu orieHrnBaHus cOPMUPOBAHHOCTU KOMIIETEHLIUU

(4acTH KOMITeTEeHLIUN)

Ha 0a30BOM ypOBHe

Hd ITIOBBIINIEHHOM YPOBHE

COOTBETCTBYET OIeHKe
«Y/JIOBJIETBOPUTE/ILHO»
50-64% oT Makcu-
MaJibHOro Oasia

COOTBETCTBYET OLIeHKe
«X0opouio»
65-85% oT Makcu-
MaJIbHOTO Oasiia

COOTBETCTBYET OI[eHKe
«OT/IMYHO»
86-100% ot Makcu-
MaJIbHOTO Oasiia

N-3yk-> OcyecTs-
NsieT MOHUTOPUHT
X0/la peanu3aluu
MpPOEeKTa,
KOPPEKTUPYeT
OTK/IOHEHUSI, BHOCUT
JIOTIO/THUTE/ThHbIe
V3MeHeHUsI B TI/IaH
peas3aliiy MpoeKTa,
YTOUHSIET 30HBI
OTBETCTBEHHOCTH
yUaCTHUKOB TIPOEKTA.
NO-4yk-2 [Ipepyiaraet
rpoLieyphl U MeXa-
HU3MBI OLIEHKH Kaue-
CTBa TMpPOeKTa, uH(ppa-
CTPYKTYpHBIE yC/I0-
BUsI /1151 BHE/IPEHUsI
pe3y/bTaToB MPOoeKTa
N-1onk-4 Bnageet
COBpeMeHHbIMU
MIpaKTUKaMu
yTipaBJieHUs,
NMUJIEPCKUMU U
KOMMYHHUKaTUBHBIMU
HaBbIKaMH,
HEeO0OXOUMBIMH J1JIsT
DPYKOBO/ICTBA
TPOEKTHOM 1
TIPOLIeCCHOM
JesITeTbHOCTBIO
W-1rkoc-3 Ocy-
IIeCTB/IsIeT HOpMa-
THUBHOe o0ecrieueHre
JiesiTeTbHOCTH Opra-
HU3al[|H T10 yTipaBJie-
HUIO PUCKaMU

BJIafleeT MaTepHuaaoM
T10 TeMe, HO JJOTTyCKaeT
HETOYHOCTHU TpU
MOHUTOPUHTE X0/a
peanv3alyy MpoeKTa,
MpU KOPPEKTUPOBKE
OTKJ/IOHEeHUS U yTOu-
HEeHUsI 30HbI
OTBETCTBEHHOCTU
YUYaCTHHUKOB TIPOEKTa,
HCTIbIThIBAET 3aTPy/-
HeHUs TPU OLieHKe Ka-
yecTBa MPOEKTa, J10-
MyCKaeT HeTOYHOCTH
TIpU Orpejie/IeHUH 3a-
Jlau yrpaBJieHUs pUcC-
KaMH.

IO CYIIIeCTBY OTBEYAET
Ha [0CTaB/IeHHbIE BO-
MIPOCHI, HO UCIIBIThIBA-
eT HEeKOTOpbIe 3aTpy-
HeHus1 B pOpMY/IHpPOB-
Ke yr1y0/eHHbIX
CTPYKTYPHBIX 3/IeMeH-
TOB,

JOTYCKAeT TMOTPEIITHO-
CTU TIPH MOHUTOPUHT®
X0/la peau3aliuu
TIPOEKTa U TIpU
KOPPEKTHPOBKE
OTKJIOHEHHUSI ¥ yTOUHe-
HUSI 30HBI
OTBETCTBEHHOCTH
YUYaCTHHUKOB TIPOEKTA,
OTIpe/iesisieT TPOLie/y-
PbI ¥ MEXaHHU3MbI
OLIeHKM KauecTBa Mpo-
eKTa, orpeiensieT 06-
1Y€ 1[eJH TI0 yTIpaBJie-
HHIO PUCKAMU

TIPUHUMaeT aKTUBHOe
yuacTue B X07e TIpoBe-
JeHUs IPaKTUUeCKOTO
3aHSATHS, TIPABUILHO
OTBeYaeT Ha M0CTaB-
JIeHHbIe BOTIPOCHI, Jlesi-
TeJIbHOCTH OpraHu3a-
1[UH, YBEDEHHO OLleHU-
BaeT X0/ peaiv3aluu
TIPOEKTa, KOPPEKTHUPYeT
OTK/IOHEHUS], BHOCUT
JIOTIO/THUTEeTbHbIe
V3MeHeHUs B TIJIaH
peasi3aliu MpoekKTa,
Tipe/ijlaraeT MpoLeAyphbI
Y M@XaHU3Mbl OLIeHKU
KayecTBa MPOeKTa,
oripejiesisieT 1ieJiu U 3a-
Jlauu Topas/iesieHui
TI0 yTIpaBJ/IeHUIO PUC-
KaMu

Mopyisb 5. «Y1ipaB/ieHHe pecypcaMH IPoOeKTa U 3aBepLieHye NpoeKTa»

®oH/| TECTOBBIX 3aJJaHUH [I/ISl TEKyLIero KOHTPO/isA 3HAHUH 110 TeMe:

Bbibepume 00uH npasu/ibHbIl 8apuaHm omeema

IInanupoBaHue npoeKTa — 3710 ...
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+HemnpepbIBHBIN MPOLIeCC OTIpe/ie/ieHrs] HauIyyJIlero criocoba JeiliCTBUMA /sl JOCTHKe-
HUSI TIOCTaBJ/IEHHBIX LieJIel TTPOeKTa C y4eTOM CK/IaZbIBaroLeiics 00CTaHOBKU
pasoBoe MepoIipusTHe 10 CO3[aHUI0 CBOLHOIO I/IaHa IPOeKTa
3TO CTa/ys NpoLiecca yrpaB/eHusl IPOeKTOM, pe3y/IbTaTOM KOTOPOM SIB/ISIeTCs CAHKLIMOHUPOBa-
HYe Hauasa [poeKTa
JIOKYMEHT, yCTaHaBJ/IMBAIOL[1{ OCHOBHbIE peCypCHbIe OrpaHUYeHUsI TIPOeKTa
Kak u3meHsieTcs B/IMsAHME PHUCKOB I10 X0/ly pea/iu3aljMy npoeKkra?
+YpoBeHb BIMSHUS PUCKOB YMEHbILIAeTCs 10 X0y peann3aluu IPOAYKTOB ITPOeKTa
YpoBeHb BIMSHUS PUCKOB YMEHbILAeTCs C YBeJIMUeHUeM BPeMeHH peajv3alyuy IpoeKTa
YpOBeHb BJIUSHUS PUCKOB YBEIUUMBAETCS TI0 XO/ly YBEJTMUEeHUsI 00bEMOB TPYZA03aTpaT MpOeKTa
YpOBeHb BJIUSIHUS PUCKOB YBETMUMBAETCS TI0 X0y YBeJMUeHUsI 00beMOB (hMHAHCHPOBaHUS
NpoeKTa
Ha ocHoBaHunu uero ()opMHpPYIOTCS HOBbIEe PUCKH B MpoIjecce peajn3anyu npoekra?
Ha ocHOBaHUM HOBBIX TPeOOBaHUH K TTPOEKTY
+Ha ocHOBaHMM OTK/IOHEeHUsT (DaKTUUECKUX OT Da30BbIX 3HAUEHHI Y)Ke peali30BaHHBIX PaboT
TpoeKTa
Ha ocHOBaHMM MHTEPBBIO CO CreLdaarcTaMU T10 IpeMeTHOM 06/1acTi
Ha ocHOBaHMM MHTEPBBIO C YieHaMU MPOEKTHOM KOMaH/IbI
Peanu3anus npoeKra — 3T0 CTafMs NpoLecca ylpasjieHHs PO0eKTOM, pe3y/IbTaToOM KOTO-
poH siBJIsIeTCA ...
CaHKLIMOHWPOBaHKe Havasla IpoeKTa
yTBep)KJeHre CBOJHOIO I/laHa
+0CyIIlecTB/IeHHe TIPOEKTHBIX Pab0T U AOCTHKeHUe TIPOEKTHBIX 1jesieid
apXvMBUPOBaHUe MPOEKTHOMW JOKYMEHTALUU U U3BJleUeHHble YPOKU
Metop KOHTPOJIsA (PaKTHUECKOT0 BBINO/THEHUA PadoT M0 MPOEKTY, KOTOPbI 0TC/Ie)KUBAET
TO/IbKO MOMEHThI 3aBepIIeHU AeTa/IbHbIX PadoT, AB/IAETCS METO/OM ... KOHTPOJIA:
+IIPOCTOrO
JleTasbHOT O
CJIO’KHOTO
[IPOMEXKXYTOUYHOI'O
BbI0paTh TePMHH /I/Is1 KOTOPOTO JJaHO OTpe/ie/ieHHe: «y4aCTHUKHU MPOeKTa, 3a/eHCTBOBaH-
HbIe B ero peajiv3anun»
NuBecTop nipoekTa
+KomaHga npoekrta
Komanza yrpas/ieHus rpoeKToM
PykoBoauTesib mpoekTa
[ToTpebuTeM MPOAYKTa MPOEKTa
NuuumaTtop rpoekTa
Puck npu ocyujecTB/1eHNH PpoeKTa
+BEPOSITHOCTb BO3HUKHOBEHHSI HeO/1aronpusTHBIX (PHAHCOBBIX MOC/IeACTBUN B (JopMe TIoTepu
0’KM/IaeMOro 10X0/a B CUTYyaL[MsIX HeoIlpe/ie/IeHHOCTH ero OCYIeCTBIeHUSI.
BEPOSATHOCTh BO3HUKHOBEHUsI HeB/IaronpUsITHLIX MOJIMTHUECKUX TIOC/IeICTBUM B (ho pMe TIoTepu
0’KM/IaeMOro 10X0/a B CUTYyaL[MsIX HeoIlpe/ie/IeHHOCTH ero OCYIeCTBIeHUSI.
BEPOSTHOCTh BO3HUKHOBEHUsI HeO/IarorpusTHRIX COL[MA/IbHBIX TTOC/IeICTBUM B (hopMe moTepu
0’KM/IaeMOro 10X0/ia B CUTYyal[MsIX HeoIlpe/ie/IeHHOCTH ero OCYILeCTBIeHUSI.
AHa/Iu3 COCTOSIHMSA U 00ecreueHHe KauecTBa B MPOEKTe BK/IKYAET ...
KOHTPOJIb KauecTBa B MPOeKTe
(hopMUpoBaHUe O0TUETOB [i/Is1 OL|€HKHM BBITIOJTHEHUSI KauecTBa
+TIpOLeCcC MPOBEPKUA COOTBETCTBUS UMEROIUXCS pe3y/IbTaTOB KOHTPOJISI Kaue-
CTBa CYI[eCTBYIOIIUM TPeOOBaHUSIM
+hopMUpoBaHUe CIHMCKa OTKIOHEHUM

22



+orpeeieHue HeoOXOAMMbIX KOPPEKTUPYIOIIUX eMCTBUM TI0 00eCIieyeHH o0 KauecTBa
B MIPOEKTE
CocraB/fAolye CTa/UH Peain3anui NpPoeKTa
+OpraHu3aliys ¥ KOHTPOJIb BBITIOJTHEHUS TTPOEKTa
+AHanu3 ¥ peryJIMpoBaHKe BBITTO/THEHHE TTPOEeKTa
BBo/ B 3KCIUTyaTaljyio ¥ MPUHSTHE MPOEKTa 3aKa3uMKOM
JToKyMeHTHPOBaHWe U aHa/TU3 OTTbITa BBITIOJTHEHHUS JAHHOTO TIPOEKTa
dopMHUpOBaHHE KOHIIEMLIUN MPOEKTa
AHa/u3 ¥ pery/iMpoBaHHe BbINO/THEHHUs MPOEKTA M0 CTOUMOCTH BK/IIOUAeT ...
pacripefesieHre (QYHKIIMOHATbHBIX 00SI3aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBUU C TJITAHOM
yIIpaBJ/IeHUs] CTOMMOCTbIO ¥ (DMHAHCHPOBAHUEM B TIPOEKTe
BBe/IeHHeE B JIeHCTBUE CUCTEMBI YIIPAB/IEHUS] CTOMMOCTBIO Y (PMHAHCUPOBAHWEM B TIPOEKTE
yueT (haKTUUeCKUX 3aTpaT B ITPOEKTE
+aHa/IM3 OTK/IOHEHUHM CTOMMOCTH BBITIOJIHEHHBIX paboT OT CMEThI U O10/pKeTa
+TIPOrHO3UPOBAHKE COCTOSTHUS BHITIOJTHEHUST pabOT MPOEKTa M0 CTOMMOCTHU
TIPUHATHE PEILIeHUH O PEry/TMPYIOLTUX BO3ZIEHCTBUSX /I/Is IPUBE/IEHUS +BBINOTHEHHS Pa-
00T MpoeKTa Mo CTOMMOCTU B COOTBETCTBHE C OFO/KeTOM
OpraHu3anus 4 0CyIIeCTB/IeHHe KOHTPOJIA Ka4ecTBA B MPOEKTe BK/IIOYAeT ...
+KOHTPOJIb KaUeCTBA B TIPOEKTE
+(hopMHUpPOBaHNE OTUYETOB [I/Is OLIEHKH BBITTOJIHEHUS KaueCcTBa
TMIPOLIECC TIPOBEPKU COOTBETCTBHSI UMEIOIIUXCS pe3y/IbTaTOB KOHTPOJISI KAUECTBA CYIL[eCTBYIO-
UM TpeOOBaHUSIM
(opMHpOBaHKE CMHMCKA OTKIOHEHUH
ornpeiesieHre He0OX0AMMbIX KOPPEKTHUPYIOIIUX JeHCTBHIM 10 00ecrieueH 0 KauecTBa B IIPOEKTe
KoHTpo/Ib ¥ pery/inpoBaHHe KOHTPAKTOB BKJ/IIOUAeT ...
3aKpbITHE KOHTPAKTOB
TIPOBeZieHre TOPTOB U BbIOOD MOCTABIIMKOM U MO/[PSTUMKOB
3aK/It0YeHre KOHTPAKTOB
+yueT BBITIO/THEHUs paboT 10 KOHTPaKTY
+Tpe/icTaB/ieHHe OTYETHOCTH O BBITIOJTHEHUH KOHTPAKTOB
+pa3pellieHre CIIOPOB M pa3HOT/IaCHi
3aBepieHHe MPOEKTa — 3TO CTaiusA MPoLecca ynpaB/ieHUsA MPOeKTOM, BK/THOYAKIIas Mpo-
L{eCCHI ...
(hopMUpOBaHUsI KOHLIETIL[UU ITPOeKTa
(hopMUpOBaHUsI CBOJHOTO TI/IaHa MPOeKTa
OCYIIeCTBJ/IEHUS BCEX 3alJIaHUPOBAHHBIX MPOEKTHBIX paboT
+BBO/Ia B 9KCIUTyaTaLIMIO ¥ TIPUHSITUS TTPOEKTA 3aKa3uMKOM, JOKYMEeHTHUPOBaHUs U
+aHa/M3a OITbITa peanr3aljiu MpoeKTa
AHa/nu3 JeATeIbHOCTH M Pa3BUTHE KOMAH/bI MPOEKTa BK/IKOYAeT ...
+hopMHUpOBaHKe OTUETOB 00 MCITOTHEHHUH paboT IpoeKTa
+perynMpoBaHre OTUIaThl, JILIOT U TIOOIL[PeHHU
+peopraHu3alyio KOMaH/bl B COOTBETCTBUHU C IPOIPECCOM TPOeKTa
pa3pabOTKy KOHIIENLIMY YTIpaB/IeHus TIepCOHAIOM
co3/laHre (hUHA/ILHOTO OTYeTa
pachopMupOBaHUe KOMaH/Ibl
MeToj 0CBOEHHOT0 00'beMa MO3BOJISAET ...
+orpe/ieIMTh OTCTaBaHHe/OTIepeXkeHre X0/la peanr3alyu paboT 1o rpaduky
Y Tiepepacxo/i/9KOHOMUI0 Oro/pKeTa MpoeKTa
ONTUMHU3UPOBATh CPOKH BBITIOJTHEHHST TIPOEKTa
OTpe/ieTTh TPO/I0/DKUTETbHOCTD OT/e/TBHBIX Pad0T MpoeKTa
OCBOUTh MaKCHUMaJIbHbINA 00beM OFO/IKETHBIX CPE/ICTB
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Peanu3anus npoeKTa — 3T0 CTajys MpoLecca ynpasJjieHHs PoeKToM, pe3y/IbTaTOM KOTo-
poOH AIBJISIETCA ...

CaHKI[MOHUPOBaHUe Havasia IpoeKTa

yTBepsKJeHre CBOJHOI0 TylaHa

+0CyIIeCTB/IEHHEe TTPOEKTHBIX PAOOT U JOCTI>KEHHE MPOEKTHBIX 1ie/el

apXUBHPOBaHUe TTPOEKTHOM JOKyMeHTAl[U! U U3BJieueHHbIe YPOKU

OpraHu3anus ¥ MOAroToBKa KOHTPAKTOB B NMPOEKTe BKJIIOYAeT ...

+pacnpeziesieHre (GYHKIMOHA/IBLHBIX 00sI3aHHOCTeH M OTBETCTBEHHOCTU B COOTBETCTBUH

C TUIAaHOM YTIpaB/ieHUs] KOHTPaKTaMu

+TIpOoBe/IeHHe TOPTOB U BLIOOP TIOCTABIUKOM U TIO/PSZTUUKOB

+3aK/Il0ueHre KOHTPAaKTOB

3aKpbITHE KOHTPaKTOB

ripe/icTaB/ieHre OTUETHOCTU O BBITIOJIHEHUU KOHTPAKTOB

paspellieHre CIIOPOB U pa3HOT/IacUi

Omeembme Ha 80npoChl

JaiiTe onpe/esieHue pucka B coorBercTBHU ¢ [OCTP54869-2011 ITpoeKTHBIN MeHepK-
MeHT. TpeGoBaHMsA K yNIPaB/IEHHIO IIPOEKTOM.

Omeem: PucK - BeposiTHOe [i/isl TIPOeKTa COObITHe, HACTyI/IeHMe KOTOPOTO MOJKeT KaK OTpHIja-
Te/TbHO, TaK U MOJIOXKUTE/TbHO OTPA3UThCS Ha pe3y/bTaTax MPOeKTa.

IIpouecc pa3paboTKu 0CHOBHOM JOKYMEHTALMH IO MPOEKTY, TEXHUUECKHX TPeOoBaHUI,
OILIeHOK, YKPYITHeHHbBIX Ka/IeH/JaPHbIX VIAHOB, MPOLeAyP KOHTPOJISI U YIIPaB/IeHUA — 3TO
IJIAaHUPOBaHUE

Omeem: KoHuenTyanbHOe

®aKTOop, KOTOPbIA XapaKTepHu3yeT NMPOeKTHbIe PUCKH Ha 0CHOBE KOTOPBIX ()OpMHUPYeTCs
IUIaH ynpaB/ieHUs pUCKAMH
Omeem: Pa3mep 1oTepb B pe3y/ibTaTe HAaCTYIJIEHUs] PUCKOBOTO COOBITUS

Pewume 3adaHus

IIpou3BoACTBeHHOE MpeANPUsTHE Peaiu3yeT HOBBINA MPOEKT — pa3padoTKy U MPO/JaKy HO-
BOro NMpoAyKTa. ToproBuiii areHT NpeAnpUATHS MpejjaraeT opraHu3anusaM HOBBIN Mpo-
AYKT. VI3 mpeApiy1iero onbira eMy U3BeCTHO, UTO B cpeAHeM 1 u3 65 K/IHeHTOB, KOTOPBIM
OH IpejjiaraeT TOBap, MOKynaeT ero. B TeyeHue HeKOTOPOro NMpoMeXyTKa BpeMeHHU OH
npeI0XuI npoAyKT 20 npegnpusarusaM. Uemy paBHa BepOSITHOCTh TOr'0, YTO OH MPO/JAcCT
UM XO0T# ObI eAMHUIY HOBOT'0 TOBapa?

Pewenue:

1 Ha ocHOBaHMM Tpe/bIAYILero OMbiTa OrpejessieM BepOsITHOCTb MOKYIKU MPOAYyKTa:
P(A)=1/65=0,015.

2 PaccunThIBaeM BEPOSITHOCTb TOTO, UTO TOPTOBBINA areHT MPo/acT XoTs Obl eAUHUIY ToBapa 20
NpeNpUsITUSIM:

P(BA) =20+0,015=0,3.

Omeem: BepOSITHOCTb TOTO, UTO TOPTOBBIM areHT rpogact 20 opraHy3aLusaM X0Ts Obl eJUHULTY
ToBapa, pasHa 0,3.

HMHBecTOp N/IaHNPYeT BJI0XKHUTH CPeJCTBA B MHBeCTUIMOHHBIN MpoeKT. OCHOBHBIMH BapH-
aHTaMM BJIO)KeHUsI SIBJISIIOTCS MPOMbIIUIeHHbIe npegnpusitis A u b. Hape)xxHocTb nepBo-
ro Ol|eHHBaeTcsA 3KcrnepraMu Ha ypoBHe 90 %, a BToporo — 80 %. Uemy paBHa BepoAT-
HOCTb TOT0, UTO:

a) oba mpeANpUATHS B TeUeHUe ToZia He CTaHyT OaHKpPOTaMu?

0) HacTyrUT XOTs OBl OZJHO OAHKPOTCTBO?

Pewenue:

1 Tlyctb cobbiTHe A — GaHKPOTCTBO TIpeAnpusTHs A, coObiTHe B —0aHKPOTCTBO MpeAnpusTus B.
CoObITHS SBNSFOTCS HE3aBUCUMBIMH.

Torza BeposATHOCTh TOTO, UTO 00a TIPeANPUSATHS B TeueHHe ToJja He CTaHyT OaHKpPOTaMH, pac-
CUMTBIBaeTCs Mo ¢hopMyse U paBHa
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P(AB)=0,9+0,8=0,72.

2 BeposSITHOCTB TOTO, YTO HACTYIHUT XOTS Obl OIHO OAHKPOTCTBO, SIB/ISIETCS HECOBMECTHBIM [IIsI
cobbrTust AB, ciiefoBaTesIbHO, MOYKHO ee PaCcCUMTaTh Kak pa3HoCTh Mexay 1 u P(AB).
CnepnoBaTelbHO, BEPOSITHOCTb TOTO, UTO HACTYMUT XOTsS Obl 0fHO GaHKpOTCTBO, paBHa 0,28 (1—

0,72).

OTBeT: BEpOSTHOCTb TOTO, UTO 00a MpeANpUsATHS B TeUueHWe To/ia He CTaHyT OAHKPOTaMU paBHa
72 %. BeposITHOCTB TOTO, UTO HACTYTIUT XOTsI ObI O[HO OAHKPOTCTBO, paBHa 28 %.

Tabsmmna 7 — Kpurepun onjeHKH ¢()OpMHUPOBAHHOCTH KOMIIETeHI[UH

Ko v HauMeHOBaHMe

WH/IMKaTopa A0CTKe-

HUS KOMIeTeHI[1u (Ja-
CTH KOMITeTEeHLIUN)

Kpurepuu otieHrnBaHUs c()OPMUPOBAHHOCTH KOMITeTEHLIUN

(4acTH KOMITeTEeHLIUN)

Ha 6a30BOM ypOBHe

Ha INMOBbLIIIEHHOM YDOBHE

COOTBETCTBYET OLleHKe

«Y/IOBJIETBOPUTETLHO»

50-64% oT MakCcHUMaslb-
Horo Oasia

COOTBETCTBYET OL|eH-
K€ «XOPOIIIO»
65-85% oT Makcu-
MaJIbHOTO Oasiia

COOTBETCTBYET OL[eH-
K€ «OT/IMYHO»
86-100% ot Makcu-
MaJILHOTO Oasiia

N-3yk-» OcyiecTs-
NsieT MOHUTOPHUHT X0/ia
peasii3aliiy MpPoeKTa,
KOPPEKTUPYeT
OTK/IOHEHUSI, BHOCUT
JIOTIO/THUTE/ThHbIe
V3MeHeHUsI B T/IaH
peasii3aliiy MpPoeKTa,
YTOYHSIET 30HBI
OTBETCTBEHHOCTH
y4aCTHUKOB TIPOEKTa.
N-4yx- [lpennaraer
rpoLeAyphbl U Mexa-
HU3MBbI OLIeHKU Kaue-
CTBa MPOeKTa, UH(ppa-
CTPYKTYpHbI€ YC/IOBUS
J/1s1 BHE/IDEHUS pe-
3y/IbTaTOB NIPOEKTa
I/I,Z[-lom(_4 Bnageet
COBPEMEHHBIMU
MpaKTUKaMu
yTipaBJieHus,
NMU/IePCKUMU U
KOMMYHUKaTUBHBIMU
HaBbIKaMH,
HEe0OXOAUMBIMH /IS
PYKOBOJCTBa
TPOEKTHOM 1
MPOL[eCCHOU
J1esiITeIbHOCTBIO
I/I,Z[-anoc_g OC}’H}ECTB-
JisieT HOpMaTUBHOE
obecrieueHue JesTellb-
HOCTU OpraHu3al[uu 1o
yTpaB/AeHUI0 PUCKaMU

BJIafleeT MaTepyaaioM
T10 TeMe, HO JI0TTyCKaeT
HETOYHOCTH TpH
MOHUTOPHHTIE X0/
peanu3alyy MpoeKTa,
TPU KOPPEKTUPOBKeE
OTK/IOHEHUS U YTOUHe-
HUS 30HBI
OTBETCTBEHHOCTHU
YUYaCTHHUKOB IIPOEKTa,
VCTIBITbIBAET 3aTpy/He-
HUS TIPU OL|eHKe Kaue-
CTBa IPOeKTa, JJ0Iyc-
KaeT HeTOYHOCTH MpH
orpe/ie/leHUH 3a/1a4
yIipaBJieHUs] pUCKaMH.

10 CYIL[eCTBY OTBeYa-
€T Ha M0CTaBJ/IeHHbIE
BOIIPOCHI, HO UCITBI-
TBhIBaeT HEKOTOPbIE
3aTpyJHeHus B Qop-
MYJUPOBKe yTy6-
JIEHHBIX CTPYKTYPHBIX
3/IEMEHTOB,
JIOIyCKaeT rorper-
HOCTU TIpU
MOHUTOPUHTE X0/a
peanu3aly poeKTa
Y TIPU KOPPEKTHUPOBKe
OTKJIOHEHHS U yTOU-
HeHUs! 30Hbl
OTBETCTBEHHOCTH
Y4YaCTHUKOB TIPOEKTa,
orpefiesisieT TpoLiesy-
pbI U MeXaHU3MBbI
OLIeHKM KauecTBa
TIPOEKTa, ompe/iensieT
o0111e ey 1o
yTIpaB/IeHUI0 PUCKaMU

TIPUHUMaeT aKTUBHOE
ydacTve B X0/jie TIpo-
BeJIeHUs TpaKTHye-
CKOTO 3aHSITHSI, TIpa-
BU/JILHO OTBEYAeT Ha
TIOCTaBJ/IEHHBIE BO-
TIPOCHI, [IeSITETLHOCTU
OpraHu3aIiui, yBe-
PEeHHO OL|eHUBaeT X0/
peasi3alvu MpoekKTa,
KOPpeKTUpYeT
OTKJ/IOHEHUSI, BHOCUT
JIOTIOJIHUTE/TbHbIe
V3MeHeHUs B TUIaH
peasi3alvu MpoekKTa,
Tipe/ijiaraeT MpoLezay-
Pbl ¥ MeXaHH3MbI
OLIEHKH KauecTBa
TIPOEKTa, OTpe/ieNisieT
1[eJI ¥ 33/]auu TI0J-
pasjiefieHui 1o
yTIpaB/IEHUIO PUCKaMHU
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2 OOEHNBAHME ITMCBbMEHHBIX PABOT CTYJAEHTOB,
PEIVIAMEHTUPYEMbIX YYEBHbBIM IIVTAHOM

BeIroiHeHHe KypCcoBOM paboTh (MPOEKTa) MO JUCLIUIIIMHE He TTPeyCMOTPEHO
3 OIMIPEJE/IEHUE PE3YJ/IbTATA
IMPOME)XYTOUYHOUN ATTECTAIIUA
dopma NpomMe)XyTOYHOM aTTeCcTalydy T0 AUCLIUTIMHE 5K3dMEH.
O1jeHOUHBbIe MaTepHa/Ibl M CPeACTBA AJis POBEPKH
¢()opMHPOBAHHOCTH KOMIIETeHLIUM

YK-2 Cnoco0eH yrnpaB/ifiTh MPOEKTOM Ha BCeX 3Tamnax ero KU3HeHHOT0 LUK-
Ja

Bbibepume 00uH npasu/ibHbIll ApUAHM OMeema:

1.Iles1b mMpoexkTa B ynnpaB/IeHUH NIPOEKTOM— 3TO:

chopmyvpoBaHHas npobJieMa, C KOTOPOU MpHU/IeTCsl CTOJIKHYTHCS B MpoLiec-
Ce BBITIOJIHEHUS TIPOEKTa

+ yTBepxJeHue, Gopmynupymoiiee o0liijde pe3y/ibTaTbl, KOTOPbIX XOTe/0Ch
OBI JOOUTHCSA B TIPOIjeCCe BHITTOJIHEHUS MIPOEKTa

KOMIIJIEKCHas OLleHKa UCXO/HbIX YCJIOBUM U KOHEUYHOTr 0 pe3y/bTara 110 UTO-
ram BBITIOJIHEHUS TPOeKTa

CBO/IHBIH IJIAH OCYLeCTB/IEHUS NMPOEKTa

2.Peanu3anus npoeKTa B ynpaB/IeHUU NPOEKTOM — 3TO:

Co3/laHUe yCJIOBUM, TPeOYIOLUXCS A5l BBITIOJTHEHUS MPOeKTa 3a HOPMaTUB-
HbIW TIEPUO],

HabJitofieHe, peryJMpoBaHue U aHa/iu3 Mporpecca MpoekTa

+ KOMIUIEKCHOE BBITIOJTHEHHE BCeX ONMUCAHHBIX B MPOEKTe AeUCTBUM, KOTOPbIe
HarpaBJ/IeHbl HA JOCTU)KEeHUEe ero Leaeu

repedeHb 3aryiaHUPOBAHHBIX paboT

3.IIpoeKT oT/1MUaeTCs OT MPOLECCHOM /jeSiTe/IbHOCTH (UTO OTpakaeTcs Ha
ynpaB/IeHHH MPOEKTOM) TeM, 4YTO:

MpOLeCChbl MeHee MPOJO/KUATE/IbHBIE TI0 BDeMeHHU, YeM MPOEKThI

[JIs peanv3alldyi OJJHOTO THIIA MPOLIeCCOB HeOOXOAUM OJJUH-/IBa UCTIOTHUTE-
nis1, i peanv3aliiy MpoeKkTa TpeOyeTcss MHOYKeCTBO UCTIOJHUATe e

+ MpOoLeCChl OJHOTUMHBI U LIUK/IWYHBI, IPOEKT YHUKAJIeH [0 CBOeU Lied U
MeTOJlaM peaamn3aluy, a TakKe UMeeT YeTKHe CPOKa Hauajla U OKOHUAHUS
MpOeKT KoMaH/iHas paboTa, a mporecc HeT

4.YT0 M3 nepeunc/IeHHOr 0 He SIB/ISIeTCS MPeuMylieCTBOM IP 0eKTHOH Op-
raHU3alUOHHOU CTPYKTYPHhI ynipaB/jieHus?

+ o6beiHEHMe TI0/le U 000pyA0BaHUS IPOUCXOAUT Uepe3 MPOEeKThI
KoMaH/[Hasi paboTa ¥ 4yBCTBO COMPUYACTHOCTH

COKpallleHue JTUHUA KOMMYHUKalun

3¢ heKTUBHOCTEL paboThl KOMaH/IbI

5.CocTosiHNMA, KOTOpPbIe MPOXO/JUT yNpaB/isieMbId IPOEKT B Mpoiecce CBO-
e peajqu3anuy — 3TO ... IPOEKTa.
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3Tarbl
CTajuu

+ (assl

KOHTPOJIbHbIE TOUKHU

6.0cHOBHOM ynpaB/ieHYeCKUM pe3y/ibTaT CTa/JMU )KU3HEHHOI 0 [MK/Ia MPoeK-
Ta «pa3padoTKu NMpoeKTa»:

+CBO/JHBIH IJIaH OCYyIIeCTB/IEHNsI POeKTa

KOHLIeMLIUs POoeKTa

JOCTV KeHUe Lie/IU U ToJyueHre 0’KHWJaeMoro pe3yJsibTaTa MpoekTa

VH)XeHepHasi IIPOeKTHasi J0KyMeHTaLys

7.PaboThI 10 peanu3aLii MPoeKTa MPOBOJAAT B 3T0i (ha3e )KU3HEHHOT0 IIMK/Ia
MpoeKTa:

pa3paboTka

+BBITNIO/IHEHUE

yTBep>K/eHre

3aBepllieHre

8.00/1acTAMHU NpUMeHeHHUs KOHI[eMI[UH YIPaB/IeH!s OTKPbITOr0 MPOeKTa
CTaHOBATCS 00/IbIIIMe SKOHOMHUECKHe, COIHA/IbHbIE U COI[HA/TBHO-
3KOHOMHUYECKHE NMPOEKTHI ... yPOBHSA:

PariOHHOT O

+T0CyapCTBEHHOI'O

MYHULMMNATIBHOTO

MeCTHOTO

9.00/1acTAMHU NPUMeHeHHs KOHIIeMI[UH YIPaB/IeH!s OTKPbITOr0 MPOeKTa
CTaHOBATCS 00/IbIIME SKOHOMHYECKHe, COIHA/IbHbIE U COI[HAIBHO-
KOHOMHYECKHEe MPOEKTHI ... YPOBHA:

MYHULMMNATBHOTO

MeCTHOTO

+Me)KroCy/1apCTBEHHOT O

dhenepanbHOTO

10.MeTo/; 0CBOEHHOT0 00b€Ma B YIIPaB/IeHUH MPOEKTOM /IaeT BO3MOK-
HOCTb:

OCBOUTH MUHUMa/bHBIA OI0JKeT TTpoeKTa

+ BBISIBUTh, OTCTAET WM Olepe)kaeT peasn3alus MpoeKTa B COOTBETCTBUU C
rpaukoM, a Tak>ke MOJCUYMTATh Mepepacxo Ujiu SKOHOMUIO TIPOEKTHOTO
Or0mKeTa

CKOPPEeKTUPOBAaTh CPOKU BbIMOJHEHUS OT/e/bHBIX MPOLIECCOB MPOeKTa
CKOPPEeKTUPOBaTh Tpaduk paboThl

donosiHume

11.006/1acTAMHU NPpUMeHeHU s KOHIEMI[AM YIPaB/IeHUsI OTKPBITOr0 MPOoeKTa
CTAaHOBATCS 00/IbIINE SKOHOMUUYECKHe, COLJHA/IbHbIE U COIHA/THEHO-
3KOHOMHYECKHE MPOEKTHI ... yPOBHA:

OTBeT: pallOHHOTO
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12.1IpoeKT, KOTOPbIM MMeEeT JINIIb 0/JHOr0 NOCTOSAHHOI'0 COTPYAHUKA —
yNnpaB/fAlILero NpoeKToM, siBJfeTCA ... MATPUUYHOU CTPYKTYPOH.

OTBet: cnaboi

13.Kak Ha3bIBaeTCs CKH/AKA, COAENCTBYIOLIas PpeKjiaMe yIpaB/isgeMoro
npoexKra?

OTBeT: MapKeTUHIrOBas

14./IBa HHCTPYMEHTA, COAeHCTBYIOIIUX MeHe/J)Kepy IPoeKTa B OpraHu3a-
{4 KOMaH/bl, ClI0CO0HOM paboTaTh B COOTBETCTBHH C Le/IAMHU U 3a/JaUu
MPOeKTa — 3TO0 CTPYKTypHasA CcxeMa OpraHu3alu H....

OtBeT: MaTpULja OTBETCTBEHHOCTH

15. MPOEKTAa — 3TO COBOKYIHOCTH B3aMMOCBSI3AHHBIX 3JIEMEH-
TOB M NPOLECCOB MPOEKTA, MPEJICTABJCHHBIX C Pa3JIMYHOM CTENEHBIO AeTAJIHU-
3aluM.

OTtBeT: CTpyKTYypa

16. aHAJIM3 MPeANnoaaraeT NpodJaeMHO-NMO3MIUOHHBIA AHAIN3
CJIOKMBIIEHCH CUTyallUH, IJIAaBHAS €ro ejib — 000CHOBaHUE, 10KA3aTEJIbCTBO
HEe00X0AMMOCTH, AKTYAJIBbHOCTH NPOEKTA.

OTBeT: NpeAnpOEKTHBIMI

17. NMPOEKTA — CJOKHBII KOMILUICKC B3aMMOCBA3AHHBIX OTHOLIIE-
HUI, KOTOPbIE MOCTOAHHO BO3/ICHCTBYIOT HA MPOEKT 0 Mepe ero peajiu3anuu.
Kpome Toro, 001bMMHCTBO NPOEKTOB CAMH BO3/1eHCTBYIOT HA BHEIIHIOKO Cpe-

ay.
OTBeT: OKpyXEeHHE
18. NMPOeKTa — 3TO CleNNaJIbHAS IPYNIA, KOTOPasi CTAHOBUTCH

CAMOCTOSITEJIbHBIM YYACTHUKOM IMPOEKTA UJIH BXOIUT B COCTAB OJTHOI'0 U3
3THX YYACTHUKOB M OCYIIECTBJIAAET yIIpaBJieHUe HHBECTUIIMOHHBIM Tpolec-
coM.

OTBeT: KOMaHga

19. MOXO0/l — HANPABJIEHHE METOI0JI0THH HAYYHOI 0 NMO3HAHUSA, B
OCHOBE KOTOPOI0 JIEKUT PACCMOTPeHHE 00bEKTAa KAK CUCTEMBI.

OTBET: CUCTEMHBI

20. NYTh — 3TO MAKCUMAJIbHBIA 10 MPOA0JIKUTEIbHOCTH MOJI-
HbII YTh B ceTH. PadoThl, Jekaniue Ha ITOM MYTH, TAK/AKe HA3bIBAKOTCH KPU-
THYECKUMHU.

OTBeT: KpUTUYECKU I

21. ®dunocodus npoekTa, KOTOpas OTPa)kaeT 0CHOBOI0/Iaraliny poJib Mpo-
€KTa, 3TO reHepa/ibHas Lie/ib MP0eKTa, YUeTKO BbIpa)keHHasi MPUYHUHA ero Cy-
IleCTBOBAHUSA — 3TO
OtBeT: Muccus npoekTa

22.[lomi0/IHATE NepeyeHb OCHOBHBIX IPUYHUH MOSIB/IeHUs (MICTOYHMKOB H/iei)
MPOEKTOB:

— U30BITOYHBIE PeCYPChI

— peakijus Ha MO/JIUTHYEeCKOoe JaB/IeHue

— MHTepechl KpeUTOPOB
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OtBeT: HeyoB/1eTBOpeHHBIN CITPOC

23. luarpamma — rOPM30HTAJIbHAS JIMHEeHAS JMarpaMMa, Ha KOTO-
Poii 3aJa4H MPOEKTa NPeACTABJSIIOTCS NPOTAKEHHbIMHM BO BPeMEHHU 0Tpe3-
KaMH, XapaKTePU3YIUMHCA JATAMHU HAYAJIa M OKOHYAHMSA, 3aJ1ePKKAMH U,
BO3MOKHO, APYTHMH BPeMEHHBIMH NIapaMeTpaMH.

Otser: 'anTTa

24. Tuarpamma — rpapu4ecKuil MeTO/ BbIsIBJICHUS NPUYUH HEYN0-
BJIETBOPUTEIBHOI0 COCTOTHUS KAKMX-TO yiKe CYIeCTBYIOIHNX 00beKTOB.
OtBet: McukaBbl

25. Metoa «Mop¢010ru4ecKoro sIiuKa — MOCTPOeHHue TA0IULbI, B
NMPaBOM CT0JI01e KOTOPOH MepeYyncasiioTcs (PYHKIUNOHATbHBIE Y3JIbl, 2 B
CTPOKaX, HANIPOTHB KAKA0I0 Yy3J1a, IePeYnc/IsIIOTCH BAPMAHTHI €ro MocTpoe-
HHUSI.

OtBert: LIBUKKH

26. TPyJAa — INIOAOTBOPHOCTh, MPOAYKTHBHOCTH NPOU3BOACTBEH-
HOW /1eITeJIbHOCTH JI0JIeil, T. €. CIOCOOHOCTHh KOHKPETHOI0 TPY/AA C031aBaTh B
eIMHUIY paboyero BpeMeHH onpeaeeHHoe KOJIUYeCTBO MPOAYKIIUH.

OTBeT: MPOU3BOAUTENBHOCTh

27. MeTO/I MPOU3BOAUTEJIbHOCTH TPY/1a MO3BOJIAET ONpeaeATh
BbIPA00OTKY pado4ux no npodgeccusivm B HATYPAJbHbIX OKA3aTEJIAX 110 BUIAM
padoT 00 B 1eJIOM B ¢AUHULAX U3MEPEHUSA KOHEYHOI 0 MPOXYKTA, IPUXO0-
ASIIErocsl Ha OTHOT0 PadoTAKIIEro.

OTBeT: HaTypaJIbHBII

28. MeTO/ U3MePEeHHUA MPOU3BOANTEIbHOCTH TPYAA MOKAa3bl BaeT
cooTHOIIeHNEe GAKTHYECKHUX 3aTPAT TPY/AAa HA ONpeieIeHHbI 00beM padoT ¢
3aTpaTaMM TPyAa, NOJATAIMMUCH 10 HOpMe.

OTBET: HOPMATUBHBIM

29. NMPOeKTa — JOKYMEHT, COJIePsKalllMii OCHOBHbIE TEKCTOBbIE
JAHHbIE U CXeMAaTHYeCKHe U300pakKeHNsl, XapaKTepu3ylue TeXHuYecKoe
pelleHne, IKOHOMHUYECKYI0 11eJ1ec000pPa3HOCTh U YCJIOBUSI IPUMEHEHHUs Po-
eKTa.

OtBeT: nacnopt

30. —3TO OIVH U3 Ba)KHEHIIUX IMYHKTOB MPOEKTa, KO-
TOPBIH HeceT B cede MOJTHOE ONMCAHUE M XaPAKTEPUCTHKH BHIOPAHHBIX TeX-
HOJIOTHi1, 00yCJIABJIHUBAKIIMX BHI M KOHCTPYKIHUIO HCCJIEyeMOM CHCTEMBI.
OTBeT: MosICHUTENbHAS 3alliCKa

31. —3T0 KPUTHYECKHUH OT3bIB, IKCIIEPTHOE 3aK/JIIYECHUE, B
OCHOBE KOTOPOI0 JIe’KUT 00beKTUBHBIN NPO¢eCCHOHAIBHBIN AHAJIN3 NPOEKTA.
OTBeT: perieH3us Ha TPOEKT

Jatime pazeepHymbiii omeem Ha eonpoc:
32. Hazoeume 0CHO8Hble 3mManbl NPOeKMHOLI desiime/ibHOCMU.
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Omeem: IlpoekTHasi AEATEIBLHOCTh COAEPKUT CIEAYIOUIME OCHOBHBIE AITAmbl: —
aHanu3 npoOJeMbl; — MOCTAHOBKA €M U 33Ja4 MPOEKTa; — BEIOOP CPEACTB €€ J10-
CTHOXKEHHMSI; — IOMCK U 00paboTKa HH(POpMaLIUY, €€ aHAJIU3 U CUHTE3; — OLICHKA I10-
JYYEHHBIX PE3YIbTATOB U BHIBOJIOB.

33. HazoBuTe OCHOBHBIE PU3HAKH NPOEKTA.

OtBeT: OCHOBHBIC MIPU3HAKU MTPOCKTA: — KOOPJUHUPOBAHHOE BBHIMTOJIHEHUE MHOTO-
YUCJICHHBIX B3aMMOCBSI3aHHBIX JEWCTBUH; — YHUKAIbHOCTh, — BPEMEHHBIA Xapak-
Tep, OTPAaHUYECHHOCTh BO BPEMEHH C YETKO 0003HAYEHHBIM HAYaJOM U KOHIIOM; —
KOHKPETHOCTb IIeJIeH, 3a/1a4 U pe3yJbTaTOB; — MOCTENIEHHOE YTOYHEHHE B MPOIIeC-
ce pa3paboTKMU M pealln3aliy; — HaJIMYUEe HEONpPEIeIEeHHOCTH, KOTOpas SIBISETCS
CJIEICTBUEM YHUKAJIBLHOCTU MPOEKTA U HE TMO3BOJIAET TOYHO cHOPMYIUPOBATH Ma-
paMeTphl MPOEKTa; — MocleaoBaTebHasl pa3paboTKa; — KOOPJWHAIMS TPYMIIBI
(KOMaH/Ibl yYaCTHUKOB) HACTABHUKOM (ThIOTOPOM, (PaCUITUTATOPOM ).

34. KakuMu MeToqaMHM aHAJIU3a MOKHO OCYHIECTBJSATH AUATHOCTHUKY MPO-
O0emb1?

OtBeT: [InarHocTUKy mpoOJIEMBbl MOKHO OCYIIECTBIISITh CICIYIOIIUMH METOJaMU
aHaJau3a: YKOHOMHYECKHUM, CTATUCTUUECKUM, MapKeTUHroBbiM, SWOT-ananu3om,
KOMILJIEKCHOM JUArHOCTUKOM.

35. Ha3zoBuTe M KpPaTKO ONUIIUTE IBAa OCHOBHBIX METOAa CTPYKTYpPH3alUH
NMpPoeKTA.

OtBeT: MeTopl CTPYKTYPHU3AIMHU TPOCKTA MPUHIUITHAIBHO CBOASATCS K ABYM OC-
HOBHBIM THUIIaM: — METOJI «CBEPXY BHHU3» — OIPEACNIAIOTCS OOIIUe 3aJa4yu, Ha OC-
HOBE KOTOPBIX JaJe€€ OCYIIECTBIISIETCS IETalu3alusl YpOBHEH MPOEKTa; — METOJ
«CHHU3Y BBEPX» — ONPENEISAIOTCS YaCcTHBIE 3aJlayH, a 3aTeM IMPOUCXOTUT UX 0000-
HICHUE.

36. HazoBuTe OCHOBHBIC 32/1a4M CTPYKTYPHU3ALUM MPOEKTA.

OtBetr: K OCHOBHBIM 3aiauaM CTPYKTYpHU3allMM MPOEKTa OTHOCSITCS: - pa3OuBKa
pOEKTa Ha TMOJJAIONIMECs YIPaBICHUIO OJOKH; - pacmpenesieHne OTBETCTBEHHO-
CTH 32 pa3UyHbIC PJIEMEHTHI MIPOEKTa M yBsI3Ka paboOT CO CTPYKTYpOUl OpraHusa-
uu (pecypcaMu); - TOYHasi OI[EeHKa HEOOXOAUMBIX 3aTpaT — CPEJICTB, BPEMEHU U
MaTepHUAIILHBIX PECYPCOB; - CO3JJaHUE €IUHOMN 0a3bl JJIs MJIaHUPOBAHUSA, COCTaBIIE-
HUSI CMET ¥ KOHTPOJIS 3a 3aTpaTaMHu; - MEepexo]l OT OOIINX, HE BCEerJa KOHKPETHO
BBIpaKaeMBbIX LI€JIeH, K ONPEACICHHBIM 3a/IaHUSIM, BBINOJIHSIEMbIM MOJIPa3/IeIICHH-
SIMH KOMITAaHUH; - OTIPEJIeTICHHE KOMIUIEKCOB paboT (TIOIPSI0B).

37. Ha3oBuTe TpM IJIaBHBLIX BONPOCA, KOTOPble CTABUT CHCTEMHBIH MOIXO0/
NPHU IVIAHUPOBAHUM U Peau3aliu MPOEeKTa.

OtBet: CuUCTEMHBIN MOAXO] TO3BOJISIET CIJIAHUPOBATh U PEAIU30BATh MPOEKT, HC-
XOJI U3 TPEX IJIaBHBIX BOIPOCOB: — CKOJIBKO BPEMEHU ITO 3aMET; — BO CKOJIBKO
3TO 0OOWIETCS; — COBMAMIET JIM KOHEUHBIN Pe3yJbTaT C paHEe HAMEUYCHHBIM.

38. Kakue cdepsbl oTHOCATCS K pakTOpaM OJIMIKHEr0 OKpY:KeHHs NMpoeKTa?
Otset: K Qakropam OJMKHETO OKPYKEHHUS MHPOEKTa OTHOCAT: |)pyKOBOJCTBO
npeanpusaTus (OnpeAeNseT eI U OCHOBHBIE TpeOOBaHUS K MPOEKTY); 2) chepy
¢dbuHaHCOB (ompenenseT OIKETHBIE PaMKH, CITIOCOOBI U MCTOYHUKHA (PUHAHCHUPO-
BaHus); 3) chepy cobita (HOopMUPYET BaxkHbIE TPEOOBAHUS U YCIOBUS K MPOEKTY,
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CBSI3aHHBIE C PHIHKOM COBITa, MOBEJICHUEM MOKYINAaTEIeH U IeUCTBUEM KOHKYpPEH-
TOB); 4) chepy Mpou3BoIcTBa (CBSI3aHA C PHIHKOM CPEJCTB MPOU3BOJACTBA, ONpee-
JsieT BBIOOP TEXHOJIOTMH, ONITUMM3ALMI0 MOIIIHOCTEN U 3aTpar); 5) chepy marepu-
aNbHOIO o0ecreyeHus (CBsi3aHa C PHIHKOM ChIpbs M Moy(hadpukaTtoB v GopMHUpY-
eT TpeOoBaHUsI K 00ECNEYEHUIO ChIpheM, MaTepHUalaMy M0 MPUEMIIEMbIM LIEHAM);
6) chepy nHPPACTPYKTYpHI (CBsI3aHA C PHIHKOM YCJIYT U BBIJBUTaeT TpeOOBaHUS K
pekame, TpaHCIOPTY, CBA3H, HHPOPMALIMOHHOMY U MPOYeMy 00ECIIEUEHUIO).

39. Kak npoekmbl kKnaccuguyupyromcs no macuumaoy?

Otger: [1o macmTaOy npoeKThl K1acCUPULIUPYIOTCS HA MUKPOIPOEKT, MaJIbIid,
CPEHHUI, MEralpoOeKT.

40.Y1o BKIIOYAET MpeAMeTHAsI 00JI1aCTh MPOeKTa?

Otger: [IpeameTHast 001acTh MPOEKTA — ATO COAECPHKATENIbHAS CYIIHOCTb MPOEKTA,
KOTOpasi BKJIIOYAET: 1IeJIM MPOEKTa, 3a7a4uu, 00beMbl padoT U pecypcoB, HEOOXO0-
JUMBIX JJI UX JTOCTHKECHUS.

41. Yo siBJIfIETCSI OCHOBHBIM Pe3yJIbTATOM NPOEeKTUPOBAHMS ?

OTtBeT: OCHOBHBIM PE3yJIbTaTOM MPOEKTUPOBAHUS ABIIAIOTCS U3MEHEHUSI, KOTOPbIE
POUCXOJIAT B PA3IUUYHBIX CUCTEMAaX, MHCTUTYTaX, Mpolieccax.

42. Kakue KpuTepUH MCNOJIb3YIOTCH IJIS1 OLEHKHN «4eJI0BeYeCKOro» pe3yJibTa-
Ta MPOEKTHOM AeATeIbHOCTH?

OtBert: 17151 OLIEHKH «YeJI0BEUECKOr0)» pPe3ysibTaTta MPOSKTHOMN 1eITeTbHOCTH HC-
MOJIB3YIOTCS CIIEYIONINE KPUTepUHu: 1) yIOBIETBOPEHHOCTh YYACTUEM B MPOEKTE;
2) cTeneHb OCBOCHHUS MPOLEAYp NPOSKTUPOBAHUS: YMEHNE HATHU U cHOPMYIINPO-
BaTh Npo0JeMy, OBJIaJCHHUE CIIEHU(PUIECKUM SI3bIKOM NPOESKTUPOBAHMSI, CIIOCO0-
HOCTb IIPOBECTH TUArHOCTHUKY, C(POPMYIHPOBATH 1I€]b, COCTABUTh POrpamMmy U
IUIaH AEMCTBUM U T. [.; 3) KaUeCTBO MPOEKTHOTO pe3yJIbTaTa B I[EJIOM IO3BOJISET
OKPY>KaoILUM CYJIUTh O PEAJIbHOU CIIOCOOHOCTH YYaCTHUKOB ITPOU3BOIUTH COLIU-
aJIbHO 3HAYMMBII MPOJIYKT, O HAJIMYMH TBOPUYECKOI0 OTEHIMANAa, O CIIOCOOHOCTH
JIOBECTU HAyaTOE JIEJI0 /10 KOHIIA, 00 OTBETCTBEHHOCTH, T. €. O HEKMX CBOWCTBAX,
(opMUpPYIOIIMXCS U TPOSBISAIONIMXCS B IpoLiecce 00ydeHust; 4) HaTMUHE MOJI0KHU-
TEJIbHBIX 3(P(EKTOB HAa UHIUBUYaIbHOM YPOBHE (MIPUPOCT JUYHOCTHBIX KAUECTB,
CBOMCTB, XapaKTEPUCTUK, MO3UTUBHAS JMHAMHUKA OTHOIIICHUI); 5) CIUIOYEHHE TIPO-
CKTHOW KOMaH/Ibl B X0J/Ie¢ COBMECTHOM JICATSILHOCTHU; 0) HAJMYKE y YYACTHUKOB
NOTPeOHOCTH B JIaJIbHEHUIIIEM Pa3BUTHH CBOETO MPOEKTHOTO OMbITA; 7) CTAHOBJIE-
HUE COLIMAJIBHOTO TapTHEPCTBA.

43. PackpoiiTe NOHSITHE «ICEBAONPOECKTHI».

OtserT: IIceBnonpoeKkTsl — ocobas rpyIina MpoeKToOB, CO3atoNasi BUAUMOCTD
poekTa, popma, KOTopas MPUKPBIBAET KaKOe-TO APYTroe cofepaHue, He Ipe-
CTaBJICHHOE B CAMOM ITPOEKTE.
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44.Hp0BE/ﬁ[l’ITE CpaBHI/ITEJIbHBIﬁ dHaJ/IU3 yIIpaB/I€HUA ITPOEKTOM U TPAAULH-
OHHOI'0 MEHE/PKMEHTA 110 NNPEeJ/I0KEHHBIM KPpHUTEPHUAM.

Kpurtepuu cpaBHeHuUs

Yupasienue npoek-
TOM

TpaguiMOHHBIN Me-
HePKMEHT

OpueHTUp Ha pe3y/ibTa-
ThbI

YyacTtHUKU

XapakTep JesTe/IbHOCTU

AHanu3 pe3yabTaToOB

OTBeT:

Kpurepuu cpaBHeHus

YnpasiieHue npoeKToM

TpaAuLIUOHHBIN Me-
HePKMEHT

OpueHTHUp Ha pe3y/ibTa-
ThbI

NMmeeTcst 3aKa3ulK, B UH-
Tepecax KOTOPOro 3a-
TJIaHUPOBaH Orpe/iesieH-
HbIN pe3ysibTaT. [Ipeo6-
najiaeT HeCTaHJapTHas
(MHHOBALIMOHHAS) Jes-
Te/TbHOCTh

IIpo1jecce! yripaBieHus
TIPOUCXOJAT B OpraHusa-
umu. Harjes1eHHOCTh Ha
ONTUMM3AL1IO MPOoLeC-
COB U COOBITUI

YyacTHUKU

CoTpyAHUKY OpraHusa-
LM BXOZST B POEKT-
HYI0 KOMaHAy. Bo3aMoxk-
HO TIpUBJIEYEHVe BHelll-
HUX UCTIOJTHUTEJIeU MPO-
eKTa

COTpyAHUKU KOMIIaHUU

Xapakrep [esaTeJlbHOCTH

OTaenbHbIE BUABI fes-
TeJIbHOCTH, CBSI3aHHOU C
pyuckamu. Mimerotcs
orpaHuYeHus 10 BpeMe-
HU U (puHaHCaM (Ha Mpo-
eKT BblZleJIeH OFO7KeT)

OrpaHuueHHasi U3MeH-
YMBOCTh YC/IOBUU U CHU-
Tyaluu

AHanu3 pe3ybTaToOB

Pe3ynbTaThl MOXHO O1Lje-
HUTb TIPU OKOHUYAHUU
[poeKTa. Ycriex ornpeze-
JI1eTCsl JOCTKeHueM
yCTaHOBJIEHHBIX paHee
KOHEUHBIX Liejien

[Iporjecceol perynupyror-
csl B Xo7ie paboThbI, BHO-
CATCSI KOPPEKTUPOBKMU.
Ycriex onpepenseTcs 10-
CTKEeHUEeM IPOMexXy-
TOUHBIX (PYHKIIMOHAJIb-
HBIX pe3y/bTaTOB

45. KTo BbICTynaeT Cy0'’beKTOM NMPOEKTHPOBaHUA?

OtBeT: CyObEKTOM NMPOEKTUPOBAHUS BHICTYNAIOT OT/I€JIbHBIE TUYHOCTH WIJIK Opra-

HU3AIHMH, KOJUICKTUBBI, COIIMANTbHBIE HHCTUTYTHI, CTABSIIINE CBOSH IETBIO TPE00-
pa3oBaHKE AEHUCTBUTEIBHOCTH.
46. B 4yeM cOCTOMT IJIABHBIN NMPOAYKT HHULHALMHU MPoeKTa?
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OTBeT: II1aBHBINA NPOAYKT MHULIMALUU — U3JI0KEHHOE B (DOPME «I1acropTa MPOeKT-
HOM Hien» napaMeTpUYeCcKOe ONMUCAHNE KOHIENIMU NPOeKTa, 000CHOBAaHUE HEOO-
XOJUMOCTH U PEATUCTUYHOCTH POEKTA U (popMabHasi aBTOpU3ALUS TPOEKTA.

47. B 4em 3aKiI04aeTcsi CyIIHOCTb MeToa «6-5-3»?

OtBert: 1151 MOBBIIEHUS TPOAYKTUBHOCTH I'PYNIIOBOTO MOUCKA MPOEKTHBIX UIEH
MO>KHO BOCIIOJIB30BaThCS METOAOM «6-5-3». IllecTh y4aCTHUKOB JIOJKHBI ChOp-
MYJIMPOBATh U 3aMKCATh [0 TPU UIEU KaXKIbI. 3aTeM KaXKIbli C yUETOM Tpex
Ujel CBOMX IATH MAapTHEPOB (HOPMYIUPYET ellle 1o Tpu uaeu. B 3akimoueHue mpo-
BOJIMTCS aHAJIU3 MOJTYYEHHBIX UJEH C YYETOM MX MEPCHEKTUBHOCTH, PEATUCTUYHO-
CTH, BA)KHOCTH.

48. Uto npeacTaB/sAlOT c000il HepapXUYeCKHe CTPYKTYPbI?

OtBet: Uepapxuyeckue CTpyKTyphl MPEACTABISAIOT COOON JEKOMIO3UIIUIO 1IETIU B
IpOCTpaHCTBE O€3 yueTa (pakTopa BpeMeHH. B HUX oTpakaroTcs LieNeBble CBS3H,
CYLIECTBYIOLIME MEXAY PA3IMUYHBIMU YPOBHAMH CUCTEMbI YIIPABICHUS.

Pernure 3agauy:

49. TIpou3Bo/iCTBeHHOE NPeANPHUATHE Peau3yeT HOBbIU MPOEKT — pa3pabdoTky
U NMPO/Ja)Xy HOBOro NPoAYyKTa. ToproBbiy areHT NpeAnNpUATHS Npe/iaraer
OpraHu3alusaM HOBbIM NPOAYKT. VI3 npebIAyLIero onbiTa eMy H3BeCTHO, UTO
B cpejHeM 1 U3 65 K/JIMeHTOB, KOTOPBIM OH IpejjiaraeT TOBap, IOKyIaeT ero.
B TeueHue HEKOTOPOro NPpoMe)XyTKa BpeMeHH OH IpeAI0KU/I NPOAYKT 20
npeanpuATHAM. UeMy paBHa BepOATHOCTH TOr0, YTO OH MPO/JACT UM XOTSI ObI
eJUHHIlY HOBOr0 TOBapa?

Peitienue:
1/65=0,015.
20 * 0,015 = 0,3.

50. laBecTOp m/1aHMPYeT B/A0XKHTH CPeiICTBA B MUHBECTULIUOHHBIN MPOEKT.
OCHOBHBIMM BapHAHTAMH BJIO)KeHHS SBJIAITCA NPOMbILIEHHbIE NPeANpHUs-
TUA A 1 b. Hajie)kHOCTh nepBoro ornjeHMBaeTCs1 SKCriepraMu Ha yposHe 90 %,
a BToporo — 80 %. Uemy paBHa BepOSITHOCTb TOr0, UTO:

a) o0a mpeNPUATHA B TeUeHHE rojia He CTAHYT 0aHKPOTaMHU?

0) HacTynuT X0TA OBI 0JHO 0AHKPOTCTBO?

Pemienue:

0,9 *0,8=0,72%

1-0,72=0,28%

OIIK-4 Cnocob0eH PyKOBOAMTH NMPOEKTHON W MPOIECCHON [IeATe/TbHOCTHI0 B
OpraHM3anuy C UCIO0/Ib30BaHHEM COBPeMEHHBIX MPAaKTUK yNpaB/ieHUs, JIM-
AePCKUX U KOMMYHUKATHBHBIX HABBIKOB, BBIAAB/IAATb M OLeHUBATh HOBBIE
PHIHOYHBIE BO3MO)KHOCTH, Pa3padaThIiBaTh CTPAaTeruy CO3JaHUSI M Pa3BUTHA
WHHOBALIMOHHBIX HAMpaB/IeHHI JeATe/TbHOCTH U COOTBETCTBYIOIHE UM OuU3-
HeC-Mo/ie/Td OpraHu3anum
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Bbibepume 00uH npaeu/ibHbIll 6ApuUAHmM omeema:

1.Kakue (pakTopsbl, COr/1acHO COBpeMeHHbIM NPAaKTUKaM ynpaB/ieHus,
Heo0X0AUMO YYUTHIBATh B NMpoLecce MPUHATHS PelIeHUsA 0 peau3anuu
MHBECTHLMOHHOI'0 NpoeKTa?

VHQJIALWI0 U MTOJUTUYECKYI0 CUTYaLMi0 B CTpaHe

MHQISLUI0, YpOBeHb 0e3paboTHlbl U albTepHATHBHbIE BApUAHThl UHBECTUPO-
BaHUS

+ UHQASALUI0, PUCKH, a/lbTepHAaTUBHbIE BADUAHThl MHBECTUPOBaHUS

TOJIbKO 3aTpaThl Ha TIPOEKTHbIe paboThl

2.luarpamma I'anTa B IpOEKTHOM AeATeTbHOCTH OpraHu3anum — 370 ...
+ropu30HTa/IbHaA JIMHeHasA JuarpaMMa, Ha KOTopoi paboThl mpoeKTa
NpeACTaB/IAITCA NPOTSHKEeHHBIMHM BO BpeMeHHU 0Tpe3KaMH, XapaKTepHu3ylo-
IIMMHCH BpeMeHHbIMHU U APYrMMH NapaMeTpaMu

JIOKYMEHT, yCTaHaB/JIWBaIOLWM OCHOBHBIE PeCypPCHbIE OrpaHUYeHHs [IPOeKTa
rpaduueckoe n300pa’keHre WepapXuuecKoi CTPYKTYPhI BceX paboT MpoeKTa
JlepeBo pecypCoB MpOeKTa

OpraHM3alMOHHasl CTPYKTypa KOMaH/bl ITPOeKTa

3.Meto/ KOHTPOJIsA (haKTHUECKOr0 BbIMO/THEHNsI pab0T MPOeKTHOI AesiTe/Ib-
HOCTH OpPraHU3aLii, B KOTOPOM paboTa Jje/TuTCA Ha YaCTH, KaK/jasa U3 KOTo-
PbIX MOApa3yMeBaeT ornpe/ie/IeHHYI0 CTelneHb 3aBepIleHHOCTH PaboThl, ABJIS-
€TCA MEeTO/0M IO:

y371am

KOHTPOJIbHBIM TOUKaM

MeTO/IOM CpaBHEHUs T/laHa MpoeKTa € (haKToM

+BexaM

4.9T0 BK/IIOYAKT B ce0s Nmporecchl OpraHu3aniy 4 MpoBeJeHus KOH-
TPOJIfl KaueCcTBa NMPOEKTHOH /IeATe/IbHOCTH?

TIPOBEPKY COOTBETCTBUS y)Ke MOJIy4YeHHbIX pe3yabTaToB 3a/JaHHbIM TpeboBa-
HUSIM

cocTaBJieHHe TepeyHsi HeIopaboTOK U OTK/IOHeHUH

+ MPOMEKYTOUYHBIM U UTOTOBBIM KOHTPOJIb KaueCTBa C COCTaBJIE€HUEM OTUETOB
3aTpaThl HA KAYeCTBO

5.®yHKIMY KOHTPOJIA 3a peain3anieid MPoeKTa BhINO/THAET 0aHK-Kpe/JUTOP
u:

MOAPSAUNK

+CreLann3MpoBaHHas KOMITaHUS

JTM3WHTOBasi OpraHu3aLys

HaJI0rOBasi MOJIALIUS

6.Kakue (pakToOpbl, COr/IaCHO COBPeMeHHbIM NMPAaKTUKAaM yIpaBJ/ieHus,
CHJIbHee BCero BJMAKT Ha peajn3anyi0 NpoeKra?

5KOHOMUYECKHUE U COLhaIbHbIe

5KOHOMUYECKHUEe U OpraHu3alOHHbIE

+3KOHOMMHYeCKUe U [IpaBOBbIe
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7.[1715 yero npejHa3HaueH MeTO/, KPUTHYECKOro NyTH B MPOEKTHOH fes-
Te/IbHOCTH?

[J1s1 oTipejie/leHUsl CPOKOB BBINIOJIHEHUSI HEKOTOPBIX I1IPOLIeCCOB IIPOeKTa

[J1s1 oripejie/ileHusI BO3MOJKHBIX PUCKOB

+ 711 ONTUMM3ALIMUA B CTOPOHY COKpall|eHUs] CPOKOB peajiu3aliuy IpoeKTa
[J1s1 KOHTPOJIS T1JIaHAa BBINIOJIHEHUS TIPOEKTa

8.Kak Ha3piBaeTCsl CKH/Ka, COAeNCTBYOIasA peKjaMe NPoeKTa B Mpo-
eKTHOH /IeATe/IbHOCTH?

CTUMYJIMpYIOLas

IpOeKTHas

+ MapKeTHHIr OBas

b6oHycHas

9.YT0 U3 nepevyuC/JIeHHOr0 He ABJIsIeTCA MPeuMyIleCTBOM MPOEKTHOM op-
raHU3aIMOHHOM CTPYKTYPHI AJIf1 PYKOBOAUTE/IAA NPOEKTHOU JeATe/IbHO-
CTHM OpraHusanuu?

+ o6beuHeHMe to/lei 1 000pyA0BaHUS IPOUCXOAUT Yepe3 MPOeKThI
KoMaH/[Hasi paboTa ¥ 4yBCTBO COMPUYACTHOCTHU

COKpallleHue JJMHUA KOMMYHUKaLUun

KOMIUIEKCHBIM TTOAXO0/, K peaau3aljiu IpoeKTa U pelleHre M0CTaB/IeHHbIX 3a/1a4

10.Peasmm3arnjys NpoeKTa ,COrJIaCHO COBPeMEeHHBIM IPAaKTUKaM yIpaB/IeHUs
— 3T0 CcTajAus MpoLecca ynpas/ieHHus IPOeKTOM, pe3y/1bTaTOM KOTOPOH SBJIfA-
ercH ...

CaHKLIMOHMPOBaHUe Hauyajia [poeKTa

yTBep K[ eHue CBOAHOrO IJlaHa

+ocy1iecTB/IeHHe IPOEKTHBIX PadoT U JOCTHKeHHe MPOeKTHBIX 1ies1ei
apXMBHUPOBaHMe NIPOEKTHOU JOKYMEHTAL|UU U U3BJIeYeHHble YPOKU

donoiHume

11.MeTtoj KOHTPOJIsA (aKTHUECKOT0 BHITIOJTHEHUsI pa00T B IIPOEKTHOM /esi-
TeJIbHOCTH OPraHM3aLuy, KOTOPbIH O0TC/Ie)XUBaeT TO/IbKO MOMEHTHI 3aBep-
IIeHHS /IeTA/IbHBIX PadoT, AB/IAETCS MEeTO0/[0M KOHTPOJIA:

OtBerT: nipocToro

12.B npoeKTHOM fieATe/IbHOCTH OpPraHM3anyy NPo/BI)KeHHe NMPoeKTa MoMo-
raeT JOHeCTH /I0 JIIoiel
OtBeT: TO, UTO BHI fle/laeTe

13.AKTHUBHOe yyacTHe B MIPOEKTe 0XBAaThbIBaeT BeCh MePHoJ IKCILTY-
aTanyy | JajbHe|IIero pa3BuTHsa 00’beKTa HeJJBIKMMOCTH:

OTtBeT: feBenonMeHTa

14.B npoeKTHOH JAeATe/TbHOCTH OPraHU3aljMi MeT0/] 0CBOEHHOT0 00beMa I103-
BOJIsieT .

OTBeT: ornpe/ie/IMTh OTCTaBaHUe/OTiepeKeHHe X0/ja peasu3aliii padot 1o rpaduky
Y Tiepepacxo/i/KOHOMUI0 Oro/[KeTa MpoeKTa
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15.0pranu3anus 1 oCyIecTB/IeHHe KOHTPO/Isl KaueCcTBa B MPOEKTHOU Jiesi-
TeJIbHOCTH OpraHu3aluy BK/Iw4YaeT (jopMupoBaHue AJIS1 OLieH-
KU BBIINIO/IHEHHS KauecTBa.

OTtBeT: 0TUETOB

16.KoHTpO/1b U pery/upoBaHye KOHTPAKTOB B IPOEKTHOU JesiTeIbHOCTH Op-
raHv3anyuy BK/IIOUYaeT npejAcTaB/ieHHe 0 BBINIOJIHEHHHU KOH-
TPaKTOB.

OTBeT: 0TYETHOCTHU

17.3aBepiieHHe MPOEKTa — 3TO CTA/ius NMPoLiecca PyKOBOACTBAa NMPOEKTHOM fie-
AITe/IbHOCTBI0, BK/IOUAKILAA MPOLecchl BBOJA B IKCIUTyaTaliii0 U MPUHATHSA
NpOeKTa .

OTBeT: 3aKa3urKOM

18.Opranmn3anus U NOAroTOBKa KOHTPAKTOB B NIPOEKTHOM /ieATe/IbHOCTH Op-
raHu3anyy BK/IOUaeT pacnpe/enenne (yHKIMOHA/ILHBIX 00A3aHHOCTeH 1
OTBEeTCTBEHHOCTH B COOTBETCTBUM C .

OTBeT: r1aHOM YIIpaB/IeHUs] KOHTpaKTaMu

19.0pranu3anus BbINO/THEHNs IPOEKTA B IPOEKTHOM /lesiTe/IbHOCTH OPraHM-
3aliM4 BK/II0UAeT OpraHu3anui0 ynpaB/ieHus npeAMeTHO! npo-
eKTa.

OTBeT: 06/1acThIO

20.CucTteMa KOHTPOJIsI B IPOEKTHOM IeATe/TbHOCTH OpraHu3anuu oyaer 3¢-
(eKTUBHOI MIpH 00513aTe/IbHOM HA/IMYUH TJIAHOB .
OtgeT: pabor.

21.I1pu ocyuiecTB/1eHUM PYKOBO/ACTBA MPOEKTHOU /ieATe/IbHOCThI0 OPraHu3a-
I[UH, aHA/TU3 U Pery/IMpoBaHue U3MeHeHUH B MPOEKT Mojpa3yMeBaeT 0030p U
aHa/Iu3 U3MEeHeHUH B MpoeKTe.
OTBeT: IMHAMUKU

22.I1naHpoBaHue NMPOeKTa B MPOEKTHOM /ieATe/IbHOCTH OPraHU3aIuu — 3TO
HenpepbIBHBIN MPOLecC onpee/IeHNs HAWTY4YIIIero crnocoda AeicTBUM /1A
AOCTH)KeHUA MOCTAB/IeHHBIX Lje/1ed MPOoeKTa C yueToM .
OTBeT: ck/abpIBatoIelicss 06CTaHOBKH

23.CTpyKTypHas Jekommno3unus pador (C/[P) mpoeKTa B IpoeKTHOM /iesi-
Te/IbHOCTH OPraHU3alMM — 3TO rpaduueckKoe H300parkeHue
Bcex paboT mpoekTa.
OTBeT: nepapxXuuecKou CTPYKTYPhI

24.MeToj KPUTHUYECKOT0 IMyTH UCIO/Ib3yeTCA B MPOEKTHOU /IeATeJIbHOCTH Op-
raHv3anuM sl ONTUMHU3AIUU (COKpPaIleHUA) peasiu3aliuu MnpoeKTa.
OTBeT: CPOKOB
25.B NpoeKTHOH JeATe/IbHOCTH OPraHU3alMy 3aBepuIaoIasi CTausl IVIaHH-
POBaHMs MIpeMeTHOMN 00/1aCTH MPOEKTa — 3TO .
OTBeT: MoCTpoeHWe CTPYKTYPHOM ZIeKOMITO3ULIUM TIpe]MeTHOM 06/1aCcTH TTpoeKTa
26.ITporecc pa3paboTKH 0CHOBHOM JOKYMEHTALIMH 10 MPOEKTY, TEXHHYECKHX
TpeOOBaHM, OLIeHOK, YKPYITHeHHBIX Ka/IeHJaPHbIX IVIAHOB, MPOIeAyP KOH-
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TPOJIAl M yIIpaBJ/IeHUs — 3T0 I/IaHMpPOBaHUe:
OTtBeT: KOHL|eNTya/lbHOe

27. YuacTHUKHU MPOEKTa, 3a/ieliCTBOBAaHHbIE B €0 pea/n3aijii — 3T0 .
OTtBeT: KOMaH/ia NpoeKTa

28.PucK npoekTa B IPOEKTHOH JesiTeJIbHOCTH OPraHU3aliui - 3TO Heompe/je-
JIeHHOe co0bITHe W/IH YC/I0BHe, HACTYI/IeHHe KOTOPOro OTPHIiaTe/IbHO U/IN
M10/I0)KUTE/IbHO CKa3bIBaeTCs Ha .

OTBerT: Lies19X NpoeKTa

29.IlpumeneHnune meroja saBsAeTcs 3G PeKTUBHBIM CII0CO00M
onpejie/ieHUs C/1a0bIX U CWIbHBIX CTOPOH MPOEKTa.

Omeem: SWQOT-aHanusa

30.B3rs/1 Ha 6U3HeC Kak CUCTeMy B3aMMOCBSI3aHHBIX TIPOLIECCOB, yTpPaB/sieMbIX
JUTSI OCTYDKEHUS LieJier - 3TO .

Omeem: IlpoLjeCcCHBIM MOAXO/ K YIIPAB/I€HUIO

Jatime pazeepHymbl omeem Ha 6onpoc.

31. B npoeKTHO# AeSITeJIbHOCTH OPraHM3alUi NPU MOCTPOCHUM CETEeBBIX I'Pa-
(pukoB TepMUH «padoTa» HUCMOJb3YeTCH B HIMPOKOM CMbICJIE CJI0BA U UMeeT
HECKOJIbKO 3HaueHu. HazoBure ux.

Omeem:

1) nmeiicTBuTenbHas paboTa — MPOU3BOACTBEHHBIM MpoOIlECC, TPEOYIONUN 3aTpar
BPEMEHU U PECYPCOB;

2) oxxujanue — mpolece, TpeOyroIIuil 3aTpaT BpeMeHHU, HO He TPeOYIOIUid 3aTpaT
pecypcos;

3) 3aBucumocTsb ((pukTUBHAS paboTa) —He TpeOyeT 3aTpaT HU BPEMEHU, HU pecyp-
COB.

32.B npoeKTHOM JIeATe/TbHOCTH OPraHU3aluu 010/PKeT MpoeKTa ()opMHUpYeTCs
U3 ABYyX cocraBasawmmx. HasoBure ux.

Omeem: BrofpkeT npoeKkTa (popMuUpyeTcs 13:

— CMeThI MTOCTYIJIEHUM;

— CMeTBI 3aTparT, Orpejestolled CTOUMOCTb IPOeKTa.

33.IIpoeKT oT/IMUYAETCA OT MPOLIECCHOH /IeITe/IbHOCTH OPraHu3alyii TeM, YTo

Omeem: Tlporuecchl B OpraHU3alUy UKJIWUHbBI, OHU TTOBTOPSOTCS, a IPOeKT —
YHUKAJIEH.

34. Uto npepcTaB/isieT 000 opraHu3alHOHHAsA CTPYKTypa MpoeKTa?

Otset: Opranu3alOHHAas CTPYKTypa MPOEKTa — 3TO BpEMEHHAs! OpraHu3alliOHHAs
CTPYKTYypa, CO3/IaHHAasl JJIs MOBBIIIEHUSI KAUeCTBA YIIPABJICHUS U B3aUMOICHCTBUA
B MPOEKTE IMYTEM OIpPEEICHUS U BU3YyaTu3alluu MPOLIECCOB B3aUMOJICHCTBUS KaK
MEK]ly BHYTPEHHUMH, TaK U C BHEIIHUMHU YYaCTHHUKAMHU MPOEKTA.

35. Kakue ¢a3pl AKM3HEHHOI0 HMKJIA BKJIKYAaeT 0000 LIeHHBIN aJITOPUTM 0OCY-
1IeCTBJICHUS MPoeKTa?

OTtBeT: O00O0IIEHHBIN ATOPUTM OCYIIECTBICHUS IPOEKTA COACPIKUT YEeThIpPE (ha3bl
KU3HEHHOTO IuKIa: 1) KoHnenuus 2) pazpadoTka 3) peanuzanus 4) 3aBeplilieHHeE.
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36.Packpotime oCHOBHbIe 3/1eMeHMbl PUCKA.

OTBeT: DIEMEHTHI PUCKAa: — PUCKOBOE COOBITHE — TOYHOE OMUCAHUE TOTO, YTO
MO>KET MOBPEAUTH MPOEKTY, PUKCALHSI OCOOEHHOCTEN HEOIArONPUIATHOTO COObI-
THUS; — BEPOSITHOCTH MPOSIBJICHUE PUCKA — CTENEHb BEPOSITHOCTU HACTYIUICHHUS
PUCKOBOTO COOBITHUS; — BEJIMYMHA CTABKM — 3HAYEHUE BO3MOKHBIX TIOCIIECTBUH,
pa3Mep BO3MOXKHOTO yuiepoa.

37. HazoBuTe OCHOBHBbIE METOAbI U CPEACTBA KA4eCTBEHHOI0 AHAJIN3A PHC-
KOB.

OtBeT: OCHOBHBIE METO/IbI M CPECTBA KAYECTBEHHOT0 aHAJIN3a PUCKOB: — JKC-
nepTHeI onpoc; — ABC-aHanu3; — Marpuina onpeaeacHus CTENeHN BO3IEH-
CTBHUSL.

38. JlaiiTe onpeaesieHne NOHATHIO «Pe3ePBUPOBAHME.

Otger: Pe3epBupoBanre — co3aHue pe3epBHOro (ponaa (UHAHCOBBIX CPEACTB HA
HOKPBITUE HEMPEIBUICHHBIX PACXOJI0B.

39. OcymiecTB/IeHHE KAKHX MPOLECCOB MPeAnoaaraeT MOHUTOPUHI PUCKOB?

OTtBeT: MOHUTOPUHT PUCKOB BKJIIOYAET CJIEIYIOIIUE TPOLECCHI: — MEPECMOTP

PHUCKOB; — ayJUT PUCKOB; — aHAJIN3 OTKJIOHEHUHN U TPEHIOB; — TEXHUUECKOE

U3MEpEHNE UCTIOJIHEHUS; — aHaJIU3 PE3EPBOB; — COBEIIAHMS 110 TEKYIIEMY CO-
CTOSIHHIO.

40. Kak kjaaccupuuupyloTcsi pUCKH B IPOEKTAX MO MPUPOie OTBETCTBEHHO-
cTu?

Otger: [1o npupoie OTBETCTBEHHOCTH PUCKHU B MTPOEKTAaX OBIBAIOT: CYObEKTUBHBIE
— PUCKHU OTBETCTBEHHOCTH YYACTHUKOB pa3pabOTKU W/UITU pean3aliy MPOeKTa;
00BEKTUBHBIE — PUCKU OCTAHOBKH (33/ICPXKKH) peaiu3allii MPOEKTa, CBSI3aHHBIE C
BHEITHUMU (aKTOpamu.

41. OxapaxkTepu3yiiTe KPaTKO KaUueCTBEHHBbII MeTO/l AaHAJIN3Aa PUCKOB.
OtBet: KauecTBeHHBIN METO/I aHaIKM3a PUCKOB MO3BOJIAET OMPENEATh (HhaKTOPhI
pHUCKa, dTamnbl ¥ pabOTHI MPHU BHITIOJHEHUN KOTOPHIX PUCK BOSHUKAET TAaKUM 00pa-
30M, aHAJIN3 MTO3BOJISIET YCTAHOBUTH NOTEHIMAJILHBIE 30HBI PUCKA MOCIIE YETO
UACHTU(PUIIUPOBATH U CAMH PUCKH.

42. HazoBuTe TPU Pa3HOBMIHOCTH KAa4€CTBEHHOI0 aHAJINU3Aa PUCKOB.

Otsert: [IpumeHsieTcst Tpu pa3HOBUIHOCTU KOJMYECTBEHHOI O aHaM3a PUCKOB: |
aHaJIn3 YyBCTBUTEIBHOCTH, Il ananu3 cuenapues, Il ananmus moaenei.

43. HazoBuTe 4eThIpe croco0a CHUKEHUS PUCKOB.

Otger: 1) uzbexxanue; 2) nepenava; 3) cokpaiienue; 4) yaep>kaHue.

44. B kakoM cJjiy4ae 3aKa34UK U MHBECTOP MOTYT BBICTYNIaTh B O/THOM JuIe?
OTBeT: 3aKa34MK U UHBECTOP MOT'YT BBICTYIIATh B OJTHOM JIMILIE €CJIA Y 3aKa34HKa
€CTh HEOOXOIUMBIE CPEICTBA TS pa3paOOTKU U peau3aliy MPOEKTa.

45. KTo BbICTynaeT Cy0’beKTOM MPOEeKTHPOBAHMS?

OtBeT: CyOBheKTOM POSKTHPOBAHUS BHICTYNAIOT OTACIbHBIC IMYHOCTH WITH Opra-
HU3AIHH, KOJUICKTUBBI, COIIMANTbHBIE HHCTUTYTHI, CTABSIIINE CBOCH IETBI0 TPE00-
pazoBaHue JEHCTBUTEIHHOCTH.

46. B yeM cOCTOUT IrJIaBHbIA NPOAYKT HHULIMALMHU NPoeKTa?
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OTBeT: 1J1aBHBINA NPOAYKT MHULIMALIUU — U3JI0KEHHOE B (DOpPME «I1acropTa MpOeKT-
HOM Hien» napaMeTpUYeCcKOe ONMUCAHNE KOHIENIMU NPOeKTa, 000CHOBAaHUE HEOO-
XOJUMOCTH U PEATUCTUYHOCTH POEKTA U (popMabHasi aBTOpU3ALUS TPOEKTA.

47. B 4em 3aKiI04aeTcsi CyIIHOCTb MeToa «6-5-3»?

Otsert: /{111 NOBBIIEHUS TPOAYKTUBHOCTH I'PYIIIIOBOIO TOMCKA IMPOEKTHBIX UAEH
MO>KHO BOCIIOJIB30BaThCS METOAOM «6-5-3». IllecTh y4aCTHUKOB JIOJKHBI ChOp-
MYJIMPOBATh U 3alMCaTh IO TPU UJIEHU KAXKIbII. 3aTEM KaXKbIi C yUETOM TPEX
Ujel CBOMX IATH MAapTHEPOB (HOPMYIUPYET ellle 1o Tpu uaeu. B 3akimoueHue mpo-
BOJUTCSI aHAJIU3 MOJIYYEHHBIX UAEH C yUETOM UX NEPCIEKTUBHOCTH, PEATUCTUYHO-
CTH, BaKHOCTH.

48. Uto npeacTaB/salOT c000il HepapXu4ecKne CTPYKTypbI?

OtBet: Uepapxuyeckue CTpyKTyphl PEACTABISAIOT COO0N JEKOMIO3UIIUIO 1IEJU B
npocTpaHcTBe 6e3 yuera (akTopa BpeMeHH. B HuX oTpakaroTcs 11eJIeBble CBS3H,
CYILIECTBYIOLIME MEXK/y PA3JIUYHBIMU YPOBHIMU CUCTEMBI YIIPABJICHUS.

49.YT10 BKJIYAET NpeAMeTHasA 00J1aCTh NpoeKTa?

Otger: [IpeameTHas 001acTh NPOEKTA — ATO COAEPIKATENbHASI CYITHOCTh MPOEKTA,
KOTOpasi BKJIIOYAET: 1IeJIM MPOEKTa, 3a7aun, 00beMbl padoT U pecypcoB, HEOOXO0-
JUMBIX JJIS UX JTOCTUKECHUSI.

50. Yto siBJIsIeTCSI OCHOBHBIM Pe3yJ1bTATOM NMPOCKTHPOBAHUSA?

OtBeT: OCHOBHBIM pPE3YyJIbTaTOM MPOEKTUPOBAHUS SBIIAIOTCA U3MEHEHUS, KOTOPbHIE
IPOUCXOAAT B PA3JIMYHBIX CUCTEMAX, MHCTUTYTaX, MPOLECCaX.

IIKoc-3 CnocoleH K IVIAHMPOBAHHMIO, KOOPAUHUPOBAHUIO U HOPMATHBHOMY
o0ecrie4eHHI0 MHTErPUPOBAHHON KOMILIEKCHOM 1eATeJIbHOCTH

Buibepume ooun npasunvuslit gapuanm omeema:

1.IlnanupoBaHue NMpPoeKTa — 370 ...

+HETPEPBIBHBIN MPOIECC OMPEACIICHUS HAWTYYIIIero crnocoda TeHCTBUM ISl 10-
CTHKEHUS IMOCTABJICHHBIX 1IeJIeH MPOEKTa ¢ YUYETOM CKJIaJIbIBatoNIelicsi 00CTaHOBKHU
Pa3oBOE MEPOIPUSITHE 110 CO3AAHUIO CBOJIHOTO IJIaHA ITPOCKTA

3TO CTaJusl MPOIIECca YIPABICHUS TPOCKTOM, PE3YIBTATOM KOTOPOM SIBJISIETCA
CaHKIIMOHUPOBAHME Hayaja MpoOeKTa

JIOKYMEHT, YCTaHABJIMBAIOIINA OCHOBHBIE PECYPCHBIE OIPAaHUYEHHUS MTPOCKTA
2.Kak n3MeHsieTcsl BJIMsSIHAE PUCKOB 110 X0y peajin3aluu npoexkra?
+YpoBEeHb BIMAHUS PUCKOB YMEHBIIAETCS MO X0y pealnu3aliu MpoyKTOB IPO-
eKTa

YpoBeHBb BIUSHUS PUCKOB YMEHBIIIAETCS C YBEJTUUYCHUEM BPEMEHU PEATN3AIUN
MPOEKTA

YpoBeHb BIUSHUS PUCKOB YBEIUUYUBACTCS IO X0y YBEJIMUECHUSI 00BEMOB TPYI0-
3aTpaTr NpoeKTa

YpoBeHb BIUSHUS PUCKOB YBEJIMUUBACTCS T10 X0y YBEJIMYEHU 00beMOB (prHAH-
CHPOBaHHUS MPOCKTA
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3.Ha ocHoBaHuM 4ero popMupyIOTCS HOBbIE PUCKH B NpoIecce peajn3annu
npoexra?

Ha ocHOBaHMM HOBBIX TPEOOBaHUI K MIPOEKTY

+Ha ocHOBaHUU OTKJIOHEHUS (PAKTUYECKUX OT OA30BBIX 3HAUCHUN YKE peann3o-
BaHHBIX pabOT MPOEKTa

Ha ocHOBaHMM MHTEPBBIO CO CIIELUATUCTAMU MO MPEAMETHON 00nacTu

Ha ocHOBaHHMM MHTEPBBIO C YIEHAMU POEKTHOW KOMAaH/IbI

4.Peann3anus nNpoeKTa — 3TO CTAAUS MPOLECCa YIPABJICHUA IIPOCKTOM, pe-
3yJbTATOM KOTOPOH SIBJISAETCH ...

CaHKI[MOHUPOBAHWE Hayaja IIPOeKTa

YTBEPKAEHUE CBOJHOTIO IJIaHA

+0CYUIIECTBICHUE IPOEKTHBIX pabOT U JOCTHIKEHHUE MPOCKTHBIX LEeei
apXMBUPOBAHUE MPOCKTHOW TOKYMEHTAIIMU U U3BJICYEHHBIC YPOKU
S5.Peanu3anus npoeKTa — 3T0 CTaAMs NMpPoLecca ynpaBJeHUs MPOEKTOM, pe-
3yJbTATOM KOTOPOM SABJSAETCH ...

CaHKI[MOHUPOBAHUE Hayaja MpOeKTa

YTBEPKAEHUE CBOJHOTIO IJIaHA

+ocyniecTBiIeHHE MPOEKTHBIX PadoT U J0CTHXKEHHE MPOEKTHBIX HeJiei
apXUBUPOBAHUE MPOCKTHOW JTOKYMEHTAIIMU U U3BJICUECHHBIE YPOKU

Mononnume
6./[Ba MHCTPYMEHTA, COAEHCTBYOIINX MEHeKepy NMPOeKTa B OpraHn3a-
UM KOMaH/bI, CIIOCO0OHOH padoTaTh B COOTBETCTBUH C HeJAAMH M 3a1a49H
NMPOEeKTa — 3TO CTPYKTYPHAafA cXeMa OPraHu3anuu u .

OTBeT: MaTpHlla OTBETCTBEHHOCTH

7.Tpu cnoco6a GpuHAHCUPOBAHUS B YNIPABJEeHUM NMPOoeKTaMu: camodu-
HAHCHPOBAaHME, UCNOJb30BAHME 32¢MHBIX U ... CPEICTB.

OTBeT: NpUBJIEKAEMBIX

8.CocTosiHNsl, KOTOpBbIEe MPOXOAUT NMPOEKT B NMpoIecce CBOeHl peaan3anuu
— 3TO ... IPOEKTA.

OtBeT: da3bl

9. Muunuanus NpoeKTa ABJSAETCS CTaJAuell B Ipouecce ynpaBjieHUs Mpo-
€KTOM, [0 UTOraM KOTOpPO .

OTBeT: CAHKIIMOHUPYETCS HAayaiao MPOEeKTa

10. BeposiTHOe /151 MPOEKTA COOBITHE, HACTYIJIEHHE KOTOPOI0 MOKeT KaK OT-
pHULATEIbHO, TAK U MOJIOKUTEJIBHO OTPA3UTHCS HA pe3yJbTaTax MPOeKTa —
3TO

Omeem. Puck

11.1Tpouecc pa3padloTKH OCHOBHOM TOKYMEHTAIUM 0 MPOEKTY, TEXHUYECKHUX
TPe0OBaHUI, OLIEHOK, YKPYITHEHHbIX KAJ€HAAPHBIX IJIAHOB, IPOLEYP KOH-
TPOJIsi M yIIPABJIEHUS] — 3TO IUVIAHUPOBaHME

Omeem. KoHIIENITyaJlbHOE

12.@akTop, KOTOPHIi XapaKkTepu3yeT NPOEKTHbIE PUCKH HA OCHOBE KOTOPbIX
(¢opmupyercsi 1aH ynpaBJjieHUus pUCKAMH

40



Omeem: Pa3zmep noTeps B pe3yibTaTe HACTYIUICHUS PUCKOBOTO COOBITUS

Jaiime pazeéeprymosl omeéem Ha 60npoc.

13. B npoeKTHOI 1esiTeIbHOCTH OPraHU3aluy MPU NOCTPOEHUH CeTEeBbIX Ipa-
(puKOB TEPMHUH «PadoTa» HCMOJb3YeTCSl B HIMPOKOM CMbICJIE CJI0BA U MMeeT
HECKOJIbKO 3HaYeHui. HazoBuTe ux.

Omeem:

1) meiicTBuTenbHas paboTa — MPOU3BOACTBEHHBIM MpoOIIECC, TPEOYIONIUN 3aTpaT
BPEMEHH U PECYPCOB;

2) okugaHue — Mmpolece, TpeOyIoIIMi 3aTpaT BpeMEHHU, HO HE TPeOyromuil 3aTpar
pPECypcoB;

3) 3aBucUMOCTD ((hUKTHBHAsA paboTa) —He TpedyeT 3aTpaT HU BpeMEHHU, HU pecyp-
COB.

14.TTpoeKT OT/IM4YaeTcs OT MPOLECCHOH /1esITeILHOCTH OPraHU3aIlUH TeM, YTO

Omeem: lporiecchl B OpraHu3aliuy MUKINYHbI, OHU TIOBTOPSIOTCS, & MPOEKT —
YHUKAJICH.

15. Yro npeacraBJjisieT c000ii OpraHu3alMOHHAs CTPYKTYpPa npoexkra?

OtBet: Opranu3alMoOHHas CTPYKTypa MPOEKTa — 3TO BpEMEHHAs! OpraHu3aIliOHHAs
CTPYKTYpa, CO3/IaHHast JJIsl IOBBIMICHHS KaueCcTBa yIPaBJICHUS U B3aUMOJICHCTBUS
B IIPOCKTE MTyTEM OIPECICHUS U BU3YyaIU3aI[MU IIPOIIECCOB B3aUMOCHCTBUS KaK
MEXy BHYTPEHHUMH, TaK U C BHEIIHUMH YYACTHUKAMU MPOEKTA.

16.Packpoiime ocrnogenble I1emeHmbl pucka.

OTtBeT: DJIeMEeHThI prucKa: — PUCKOBOE COOBITHE — TOYHOE OMUCAHUE TOTO, YTO
MOJKET MOBPEIUTDH NMPOEKTY, PUKcalisg 0COOEHHOCTEN HEOIAronpusaTHOTO COObI-
TUS1; — BEPOSTHOCTD MPOSIBIIEHUE PUCKA — CTENIEHb BEPOSTHOCTU HACTYILICHHUS
PUCKOBOTO COOBITHUS; — BEJIMYMHA CTABKM — 3HAYEHUE BO3MOKHBIX TIOCIIEICTBUH,
pa3Mep BO3MOXKHOTO yIiiepoa.

17. Ha3oBuTe OCHOBHBbIE METOABI U CPEICTBA KAYeCTBEHHOI0 aHAJIN3a PHC-
KOB.

OtBeT: OCHOBHBIE METO/IBI M CPEJICTBA KAUECTBEHHOI'O aHAJIN3a PUCKOB: — JKC-
nepTHbIi onpoc; — ABC-aHanu3; — Matpuiia onpeaeaeHus: CTeeHN BO3/Iei-
CTBUSI.

18. Ha3oBuTe TPH Pa3HOBUAHOCTH KAYeCTBEHHOI0 AHAJIN3a PUCKOB.

Otsert: [IpumenseTcs: Tpu pa3HOBUIHOCTU KOJMYECTBEHHOT O aHallM3a pUCKOB: |
aHaJIn3 YyBCTBUTEIBHOCTH, Il ananu3 cuenapues, Il ananmus moaenei.

19. Ha3oBute yeTbipe cioco0a CHUKEHUS PUCKOB.

Otger: 1) uzbexanue; 2) nepenaya; 3) cokpaiieHue; 4) yaep:kaHue.

20. B kakoMm cJiy4ae 3aKa34UK U MHBECTOP MOTYT BBICTYNIaTh B O[THOM JHIe?
OTBeT: 3aKa34MK U UHBECTOP MOT'YT BBICTYIIATh B OJIHOM JIMIIE €CJIM Y 3aKa3uMKa
€CTh HEOOXOIUMBIE CPEJICTBA JIJISl Pa3pabOTKU U peasn3aliiy MPOEKTa.
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4 TIOPAIOK ITPOBEJJEHHNSA IIOBTOPHOUN
IMPOMEXYTOUYHOM ATTECTAIIA

dopMa NpOMeKyTOUHOM aTTeCTalluu 10 AUCLUTIIMHE 5K3dMEH.

DoHJ OLIeHOYHBIX CpeaCcTB

LIS TIpOBe/IeHNs TTOBTOPHOM

MIPOME)KYTOUHOM aTTecTalli (JOPMHPYeTCsl U3 YMCJIa OLeHOYHBIX CPeJCTB IO Te-

MaMm, KOTOpbIe He OCBOEHBI CTYAeHTOM.
IIpumeuaHnue:

[loronHUTe/IbHbIE KOHTPOJIbHbIE WCMBITaHUS TIPOBOASTCS [J/s1 CTY/IEeHTOB,
Habpapmx MeHee 50 0anioB (B coOTBeTCTBUU C «Ilo/0’KeHHEM O MOJYJ/IbHO-

PEUTHUHIOBOM CHUCTEMEY ).

Tab6auna 11 — Kputepun oueHKH c)OpMHPOBAHHOCTH KOMIIeTeHI[HI

Koz 1 HauMeHOBaHWe MHIUKATOpa [OCTU-
JKeHUsI KOMITeTeHIUM (4acTu KOMIIeTeH-

vy

Kputepuu orjeHuBaHust ChOPMUPO-
BaHHOCTH KOMITeTEHL[UU (YaCTH
KOMIIETEHI1H)

Ha 6a30BOM ypOBHe

COOTBETCTBYET OL|€HKE «YZOBJIETBO-
PUTETEHO»
50-64% ot MakCcMMaJIbHOro Oasia

NU[-1yk-> Pa3pabaTbiBaeT KOHIIEMLIUIO
TpoeKTa B paMKax 0003HaueHHOMN
1ipo6JieMbl: GOPMYIUPYeT Lie/b, 3aauH,
000CHOBBIBaeT aKTyalbHOCTh,
3HaUMMOCTb, O)KUZaeMble pe3yabTaThl U
BO3MOYKHBIE C(pepbl UX MPUMEHEeHHUSI;
NU[-2yk-> Pa3pabaTbiBaeT miaH
peasiv3aluu MpoeKTa C yueTOM BepPOSITHBIX
PUCKOB peasir3aliii U BO3MOYKHOCTEHN UX
yCTpaHeHUs], T/TaHUpyeT HeoOX0oAuMbIe
pecypchl

N-3yk-2 OcyiecTBisseT MOHUTOPUHT
X0/la peasiv3aliuy MpoeKTa, KOppeKTUpyeT
OTKJIOHEHHSsI, BHOCUT JIOTIO/THUTE/IbHbIE
V3MeHeHUs B TIJIaH peau3aliiy MPOoeKTa,
YTOYHSIET 30HbI OTBETCTBEHHOCTH
yUaCTHHKOB MPOEKTa.

N[-4yk-> [Ipennaraet nporenypsl U Mexa-
HU3MBbI OLIeHKM KauecTBa MpoekTa, uHdpa-
CTPYKTYDHbI€ YCJIOBUS [I/Isl BHeJDEHUSI pe-
3yJ/IbTaTOB MPOEKTa

N-1onk-4 Brageer coBpeMeHHBIMU
TIPAaKTUKAMMU YTIpaB/eHus], TUIePCKUMU U

B/aleeT MaTepuajioM MO0 TeMe, HO
JIOMyCKaeT HETOUHOCTHU NpU GopMy-
JTMPOBKE OCHOBHBIX TMOHSITHUM, UCIIbI-
ThIBaeT 3aTpyJHEHUsI TIpU pa3paboT-
Ke KOpIIOPaTUBHBIX HOPMAaTUBHBIX
JIOKyMEHTOB [1esiTe/TbHOCTU OpraHu-
3aLuu, MoApa3e/ieHul 1 OT/le/IbHbIX
pabOTHUKOB, IOTTyCKaeT HETOUHOCTU
MIPU MOHUTOPHHIe XO/a peanu3aluu

MpoeKTa, TIpU  KOPPEKTHUPOBKe
OTKJIOHEHUST W YTOYHEHHS 30HbI
OTBETCTBEHHOCTHU yUaCTHUKOB

MPOeKTa, UCMBITBIBAET 3aTPyAHEHUs
MpU OLIeHKe KauyecTBa TpOeKTa, /10-
MyCKaeT HeTOYHOCTHU TIpU Oripejiesie-
HUU LieJId yTipaB/eHus1 pUCKamu, J0-
MyCKaeT MOTPelIHOCTH TpU (POopMU-
POBaHUM OTEPATUBHOIO U TaKTUYe-
CKOTO TIaHa TI0 YTIpaB/IeHUI0 PHUC-
KaMu
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KOMMYHUKAaTUBHBIMY HaBbIKaMU,
HeoOXO0ZUMBbIMU /1J151 PYKOBO/ICTBA
TPOEKTHOM U MPOLIeCCHOM esiTeTbHOCThIO
N[-2onk-4 BeisiBisieT U OLjleHUBaeT HOBbIe
PBIHOUHbIE BO3MOXXHOCTH, pa3pabaTbiBaeTt
CTpaTervio pa3BUTHSI MHHOBAL[MOHHbBIX
HarpaBJieHU JleaTe/TlbHOCTH U O13Hec-
MoO/iesier opraHu3aljuu

N/I-11koc-3 OcylllecTB/IsIeT HOPMaTUBHOE
obecrieueHue JiesiTeJIbHOCTH OpraHU3aLuu
T10 YTIpaBJIeHUIO0 PUCKaMHU
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