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ITacnopT ()oHAQ OLIEHOUHBIX CPe/ICTB

Tabmma 1
No DODMUDVEMbBIE KOMIETEHLINM OreHounble Ma-| KosmuectBo
- Mogynb AUCLUTIIMHBI pMHPY H Tepuasbl
n/n WU UX YaCTH
U CpeJicTBa
KoHuernuust mpoeKTHOro
1 |ynpasnerus YK-2. CriocobeH yripaB/isiTh TecTupoBaHue 20
MPOEKTOM Ha BCeX 3Tamnax
5 [nanupoBadue mpoekTa | €10 KU3HEHHOTO  LWK/A | TectpoBaHue 71
[MTKoc-3 CriocobeH K TIaHU- 3ajaHus
YnpaBieHue  CTOUMO- POBAHMIO,  KOOP/MHHpOBA- TectupoBaHue 20
3 CTHIO POEKTA HHIO U HOPMATUBHOMY o0ec-
Y HDaBIere babora MEeYeHUI0 WHTerpUpPOBaHHOM
TripaB/ieHA TaMH o
4 noﬁ KT P KOMILIEKCHOH fiesireNibHOCTH | | €CTUPOBaHKe
P y To/ipa3fie/ieH|ui 10 yIipaB- 3apanus 22
YmnpaBieHue pecypcamH | /IEHUIO DUCKaMH B COOTBET-
5 |TpoeKTa CTBUM CO CTpaTernueckumu | lecTHpoBaHue 20
Y 3aBepllieHre TIpoeKTa | LieIsIMU OpraHu3alyy
Bcero: - 103




1 OOEHOYHbBIE MATEPUAJIbl, HEOBXOJVUMBbIE
JIUIA OITEHKUW 3HAHU, YMEHWM Y1 HABBIKOB JIEAATE/TbHOCTH
B ITPOIECCE OCBOEHUA JUCHAITI/INHBI

Tabnwiia 2 — ®opMupyeMbie KOMITETEHIN

Koz v HanmeHOBaHMe KoMITe-
TeHLUU

Ko 1 HaumeHOBaHMe UHIMKATOPa JOCT>KEHUSs
KOMIIeTeHLIUU (4aCTU KOMITeTeHLIUN)

OrneHOYHbIE Ma-
Tepuasbl
U Cpe/iCTBa

YK-2. CriocobGeH ympaB/sTh
TIPOEKTOM Ha BCeX 3Tarax ero
JKU3HEHHOTO LIMKJ/Ia

[TKoc-3 CnocobeH K TiaHU-
POBaHUIO, KOOPAWHUPOBAHUIO
¥ HOpPMaTMBHOMY obecreue-
HUI0 WHTErpPUPOBAHHOW KOM-
TUIEKCHOW JIesITe/TbHOCTH TIOA-
pa3jesieHnii 1O YIpaB/eHUI0
pUCKaMH B COOTBETCTBHU CO
CTpaTernyeCcKUuMH Le/ISTMU
OpraHu3aLux

KoH1jenuus NpoeKTHOroO yrpas/ieHus!

N ]I-1yk-> Pa3pabaTbiBaeT KOHIIEILIUIO
TIPOEeKTa B PaMKaX 0003HaUeHHOU
nipobsieMbl: pOpPMyJIMPYeET Liefb, 3aiauH,
000CHOBBIBAeT aKTyaJbHOCTh, 3HAUMMOCTb,
OKuJiaeMble pe3y/bTaTbl U BO3MOKHbIE
cdepbl UX TTPUMEHEeHHUSsI;

W 1-1nkoc-3 Pa3pabaThiBaeT KOPIIOpaTHBHbIE
HOPMaTHBHbIE JOKYMEHTHI [1esiTeTbHOCTH
OpraHu3aLiu, Tojpas3ze/ieHui U OTAeTbHbIX
PabOTHUKOB I10 YTIpaB/eHUI0 PUCKAMU
N-2nkoc-3 OTipeesnsieT 1e1u U 3a[,a4u 1o/ -
pa3ziesieHui B COOTBETCTBUU CO CTpaTeruye-
CKMMH LieJISIMU OpraHu3aliiu 1o yripaBJie-
HUIO PUCKaMU

TecTupoBanue

IInanvpoBaHue npoeKkTa

W ]I-1yk->» Pa3pabaTbiBaeT KOHIIEIMLIIO
TpoeKTa B paMKax 0003HaueHHOM
npobsieMbl: GOPMYIMPYeT Lie/lb, 33/jau,
000CHOBBIBAeT aKTyaJlbHOCTh, 3HAUUMOCT,
OKuZiaeMble pe3ysbTaTbl U BO3MOJKHbBIE
c¢epbl UX IPUMEHEeHNST;

N]1-2yk-> Pa3pabaTbiBaeT 1miaH peaau3alin
MIPOeKTa C Y4eTOM BEePOSITHbIX PUCKOB
peayM3aLii U BOSMOXXHOCTeH UX
yCTpaHeHwUsl, TUIaHUPYeT HeoOXouMbIe
pecypchl

U/I-111koc-3 Pa3pabaTbiBaeT KOpriopaTvBHBIE
HOpPMaTHBHbIe JOKYMEHTHI [esiTe/IbHOCTH
OpraHu3aLyy, NojpasziesieHui U OTAe/TbHbIX
pabOTHHKOB T10 yITPaBIeHUI0 PUCKaMHU

N /1-3nkoc-3 PopMUpyeT orepaTUBHbIN U TaK-
THUUECKH T71aH paboT 110 yTIpaB/eHU 0 pUC-
KaMU; BHeJpsieT CUCTeMY yTpaB/ieHUs pUC-
KaM{ Ha YPOBHe OpraHM3aluy, Nofpaszere-
HUsl

TecTupoBanue
3afaHust

YmpaBiieHre CTOMMOCTBIO TTPOEKTa




N/I-1yk-> Pa3pabaTbiBaeT KOHLIEIIHIO
TIpoeKTa B paMKax 0003HaueHHOM
nipo6sieMbl: OPMYIMPYeT Lieib, 3a/jauu,
000CHOBBIBaeT aKTyaJbHOCTh, 3HAUMMOCTb,
O)KH/laeMble pe3y/bTaTbl U BO3MOKHbIE
cdepbl UX TIPUMEHEeHUST;

N/I-2yk-> Pa3pabaTbiBaeT 1yiaH peasu3ariu
MIPOEeKTa C Y4eTOM BePOSITHbIX PUCKOB
peanu3aliy ¥ BO3MOXKHOCTEeH UX
yCTpaHeHwusl, MJIaHUpyeT HeoOXouMble
pecypchl

N 1-11koc-3 Pa3pabaThiBaeT KOPIIOpaTHBHbBIE
HOPMaTHBHBIE JOKYMEHThI [esiTe/IbHOCTU
OpraHu3aLyu, ojpasze/ieHui U OTAeTbHbIX
PabOTHUKOB T10 yITPaB/IeHHI0 PUCKaMHU
N/1-3nkoc-3 @opMUpyeT orepaTuBHbIN U TaK-
THUYECKWI TUlaH paboT T0 yIpaB/IeHUI0 PUC-
KaMU; BHe[[psieT CUCTeMY YIpaBJ/ieHUs PUC-
KaM{ Ha YpOBHe OpraHu3aluu, rojpaszee-
HUSI

TectupoBaHue

YripaBneHve paboTamMu IO POEKTY

N-3yk-2 OcyiecTsiisseT MOHUTOPUHT X0Oa
peanu3aluu MpoeKTa, KOppeKTUpyeT
OTKJ/IOHEeHWs], BHOCUT [JOTIOJIHUTEJIbHbIE
VM3MeHeHUs B I/IaH pean3aLviy NPOeKTa,
YTOUHsIeT 30Hbl OTBETCTBEHHOCTHU
Y4YaCTHUKOB IPOEKTa.

N[-4yk-2 Ilpepsaraet npoueaypsl U Mexa-
HH3MBbI OL|eHKU KaueCTBa NpOeKTa, UH(Ppa-
CTPYKTYDHbIe YCJIOBUS [/l BHEJIDEHUS pe-
3y/IbTaTOB IIPOEKTa

N-2nkoc-3 OTipeesnisieT 11e/v U 3aa4M T10/T-
pasziesieHni B COOTBETCTBUU CO CTpaTeruye-
CKWMH LieJIIMU OpraHu3alyu 10 yIipasJie-
HUI0 PUCKAMU

TecTupoBanue
3agaHusi

Ympas/ieHre pecypcaMu MPOEeKTa 1 3aBepllieHHe MPOeKTa

N/1-3yk-> OcyljecTBasieT MOHUTOPUHT X0Za
peanu3aliviy NpoeKkTa, KOppeKTHpyeT
OTKJIOHEHUsI, BHOCUT JIOTIO/THUTE/IbHbIe
V3MeHeHUs B T/IaH peasu3aljiy NpoeKTa,
YTOUHSIeT 30HbI OTBETCTBEHHOCTU
YUaCTHUKOB TIPOEKTa.

W1-4yx-> [Ipesnaraet npoueaypsl U Mexa-
HU3MBbI OLIeHKH KauecTBa IPoeKTa, UH(pa-
CTPYKTYPHbIe yC/IOBUS /ISl BHEJJPEHUSI pe-
3y/IbTaTOB MPOEKTa

W /-1nkoc-3 Pa3pabarbiBaeT KOpriopaTuBHbIE
HOpPMaTKHBHbIe JJOKYMEHTHI eI TellbHOCTU
OpraHu3ali, Nofpas/iesieHUid U OT/eTbHbIX
pPabOTHHKOB T10 yIIPaB/IeHHI0 PUCKAMHU

N -21koc-3 OnipeseniseT Lenu v 3aaud moj-
pasjienieHUi B COOTBETCTBUM CO CTpaTeruue-

TectupoBanue

5




CKWMH LieJIIMU OpTraHu3alyu 10 yIipaBiie-
HUIO0 PUCKaMH




O1ieHOUHbIe MaTepUa/ibl U CPe/iCTBA /ISl MPOBEPKU
copMHPOBAHHOCTH KOMIIETEHI[UM

Mogpayb 1. «KoHLenus MMpoeKTHOr0 yrnpas/IeHUs»

@doHJ TeCTOBBIX 3a/laHUH /1A TEKYIIero KOHTPOJ/IA 3HAHUMH 10 TeMe:
Bblbepume 00uH npasuibHbIll 6ApUAHM omeema:
Ilesib MpOeKTa B yNpaB/IeHUH MPOEKTOM— 3TO:
chopmMyspoBaHHas MpobsieMa, ¢ KOTOPOM MPUAETCS CTOJKHYTHCS B TIpOIjec-
ce BBITIOJIHEHHUS TIPOeKTa
+ yTBepxzeHue, GopMyaupyroiiee o0Iifye pe3yabTaTbl, KOTOPbIX XOTe/N0ChH
OBI JOOUTHLCS B IIPOIjecce BLITIO/IHEHUS TPOEKTa
KOMIIJIeKCHasi Ol[eHKa UCXOAHBIX YCJIOBUM M KOHEYHOI'0 pe3yJ/bTaTa o UTO-
raM BBITIOJTHEHUSI TIPOEKTa
CBO/IHBIM T/1aH OCYII[eCTB/IEHUs TIPOeKTa
Peain3anus npoeKTa B yIIpaB/IeHHH MPOEKTOM — 3TO:
Co3/laHHe YCJIOBHUM, TPeOYIOIUXCS J/Is1 BBITIOJTHEHUS TTPOeKTa 3a HOpMaTH B-
HbIW Mepuo/
HabJ/iroieHre, pery/IMpOBaHMe W aHa/Iu3 TIporpecca mpoeKTa
+ KOMIIJIEKCHOE BBITTOJIHEHHE BCeX OMMCAHHBIX B IMPOEKTe el CTBUM, KOTOPhIe
HarpaBJ/ieHbl Ha JIOCT)KeHHe ero rejei
repeueHb 3allJIAHUPOBAHHBIX PabOT
IIpoeKT oT/IMUAETCA OT MPOLECCHOM /leATe/IbHOCTH (UTO 0TPa’kaeTcs Ha
ynpaB/IeHUH MPOEKTOM) TeM, UTO:
MIPOL[eCChl MeHee TIPO/0/DKUTe/IbHBIe TI0 BpeMeHH, UeM TTPOEeKThI
A5l peaji3aliiy OJHOTO TUTIA MPOI[eCCOB He0OX0JUM O/IMH-/[Ba NUCTIOTHUTE-
nsi, [Ji peanu3aluy TIpoekTa TpebyeTcss MHOXKeCTBO HMCIIOTHUTE Ien
+ TMpoLecChl OJHOTUIHBI U LIMK/IUYHBI, TPOEKT YHUKAJIeH 10 CBOeU 1[e/id U
MeTO/laM peasii3aliiy, a TakKe UMeeT ueTKHe CPOKa Hauasjia U OKOHUAHUS
MPOEeKT KoMaH/IHasi paboTa, a rmpoiiecc HeT
UTo U3 mepevyrc/IeHHOT0 He SIBJIAETCS MPEeUMYIeCTBOM MMPOEKTHOM opr a-
HHU3AaIMOHHOM CTPYKTYPbI YIIpaBIeHHU?
+ o6beHEHHe TI0/lel U 000pyI0BaHMS IPOUCXOIUT Uepe3 TPOEeKThI
KOMaH/[Hasi paboTa ¥ YyBCTBO COMPUYACTHOCTHU
COKpallleHre JIMHUA KOMMYHHUKAaI[UH
3¢ GeKTUBHOCTbL PabOThI KOMaH/IbI
CocTosiHUA, KOTOPbIEe MPOXO/AUT yNPaB/iseMbId MPOEKT B MpoIecce CBoOel
peasiM3anUi — 3TO ... MPOEKTa.
3Tarlbl
CTauu
+ (pa3sml
KOHTDPOJIbHbIE TOUKH



OcHOBHO} ynpaB/ieHUeCKUi pe3y/IbTaT CTaJUH )XU3HEHHOT0 [IUK/Ia MPoeKTa
«pa3padoTKH MPOeKTa»:

+CBO/HBIM TJ1aH OCYIIeCTB/IeHUs TIPOeKTa

KOHLIeTIIYs IPOeKTa

JOCTYDKeHUe Lie/I U ToJyueHre O’KUJaeMoro pe3y/bTaTa MpoeKTa

VH)XKeHepHasi POeKTHasi JOKyMeHTal[ysl

PaboThI o peaTM3anii MPOEKTa MPOBOJAT B 3TOH (pa3e )KM3HEHHOT0 LUK/IA
MpoeKTa:

pa3paboTka

+BbITIO/THEHUE

yTBepKeHue

3aBepIilieHHe

O6/1acTIMU IPMeHeHUs1 KOHI[eTI[UH yIPaB/IeHUsI OTKPBITOr0 MPoeKTa CTa-
HOBSITCS 00/IbIIIME IKOHOMHUYECKHE, COLHA/TbHbIE M COLIHA/TBHO-
IKOHOMHUYECKHEe MPOEKTHI ... YPOBHSA:

PalilOHHOT O

+rocysapCTBeHHOI'O

MYHUIUTIAaTBHOTO

MeCTHOTO

O0./1acTAMHU IPUMEeHeHUs KOHIIEMI[UH yIPaB/IeHUsI OTKPBITOr0 MPOeKTa CTa-
HOBATCS 00J/IbIIINE 3KOHOMHUYECKHe, COLa/TbHbIe i COLIHA/TbHO-
KOHOMHUYECKHe MPOEeKTHhI ... YPOBHSA:

MYHULIATIATBHOT'O

MeCTHOTO

+MeXXToCyJapCTBEHHOT 0

benepaabHOTO

MeTo/; 0CBOEHHOT0 00b€Ma B yIIpaB/IeHUH MPOEKTOM JaeT BO3MOKHOCTh:
OCBOUTH MUHHUMAaJIbHBIN OIOKET MpOoeKTa

+ BBISIBUTh, OTCTAeT UK OfeperkaeT peasir3aliis IpoeKTa B COOTBETCTBUU C
rpaukoM, a Tak)Ke TO/ICUMTATh Mepepacxo/] Uik SKOHOMUIO TTPOEKTHOTO
OroKeTa

CKOPPEeKTHPOBAaTh CPOKU BBITIOJIHEHUS OT/Ie/TbHBIX TIPOI[eCCOB MPOeKTa
CKOPPEKTUPOBATh rpaduK paboThI

Kakas yacTh pecypcoB pacxoAyeTcs Ha Ha4a/IbHOM 3Tare )KU3HeHHOT 0
UKJ/Ia mpoeKra?

+9-15%

20-30 %

35-45 %

45-50 %

Ha3zoBuTe O0T/INYUTE/TBbHYH 0C00€eHHOCTh YIpaB/JIeHUsI MHBECTHUI{HOHH bI-
MU MPOEKTaMHU:

OoJIbIIION OFO/KeT

+ BBICOKAsl CTeIlleHb Heollpe/ie/IeHHOCTU U PUCKOB



1je/ibl0 sIBJIsieTCs 00si3aTe/IbHOe TOoTyueHre TPUOBIIM B pe3yJibTaTe peasv3a-
I[UM TIPOeKTa

B pa3paboTKe MpoeKTa [0/PKHA yuyaCTBOBAaTh KOMaHa

UTo Takoe Bexa B ynpaB/ieHUH MPOEKTOM?

+ 3HaKOBOe COOBITHE B peasr3aliiu MpoeKTa, KOTOpOe UCIIOIb3yeTCs A
KOHTPOJIS 32 XOZI0M ero peaju3aiuu

JIOTUUeCKU B3aMMOCBSI3aHHbIE TPO1]eCChl, BLITIOJTHEHHU e KOTOPbIX MPUBOJUT K
JNOCTH)KEHUIO OJTHOM U3 1]ejlel MpoeKTa

COBOKYITHOCTb T0OCJ/Ie[J0BAaTe/IbHO BBITIOJIHSIEMbIX A€WCTBUW MO peanu3aluu
MpoeKTa

KajeHJapHbIN T1aH paboT

YuacTHUMKHM npoeKTa — 3TO0:

noTpebuTenu, /s KOTOPBIX TIpeJHa3HavyasICs peaaru3yeMblid TPOeKT
3aKa34MKH, UHBECTOPhI, MeHe/I>Kep MpoeKTa U ero KoMaH/ia

+ (u3nuUeckre U OPUANUYECKUe N1lla, HeTIOCPe/ICTBEHHO 3a/leliCTBOBaHHbIE B
MTPOEKTe WX YbH UHTEPEeChl MOTYT OBITh 3aTPOHYTHI B XO/I€ BBITIOTHEHUS
TpoeKTa

3aMHTepecoBaHHbIe JUIla

VHUIManus MPoeKTa sIB/IAeTCA CTaJuel B mpouecce ynmpaB/ieHUs MPoeK-
TOM, 10 UTOraM KOTOPO:

00BbsIB/ISIETCSI OKOHUAHWE BBITIO/THEHUS TTPOeKTa

+ CaHKLIMOHUPYETCS Hayajio MpoeKTa

YTBEPKAaeTCsl YKPYITHEHHbIW TTPOEKTHBIN TJ1aH

00BsIBNIEH TaH-Tpaduk

UTo Takoe mpegMeTHas 00/1aCTh MPOeKTa B yIpaBJieHHH MMPOEKTOM?

+ 00beMbl MPOEKTHBIX PabOT ¥ UX COojfiep>KaHKe, COBOKYITHOCTb TOBApOB U
yCIyT, TIPOU3BO/ICTBO (BBIMIOTHEHUE), KOTOPBIX HE0OX0 MO 00eCIieunTh Kak
pe3y/bTaT BhITIOJTHEHHUS TIPOeKTa

HampaB/eHUs] U TIPUHIUIIBI peau3aliii MpoeKTa

TIPUYWHBI, IO KOTOPLIM OBbIJT CO3/IaH MTPOEKT

3Tarbl peajiu3al[uu MpoeKTa

CTpyKTypHas AeKOMMO3UI[Hs NMP0eKTa B ynpaB/ieHUH MPOEKTOM — 3TO:
+ HarysgAHOe 300pakeHue B BUjie TpadUKOB U CXeM BCel nepapXuueckoi
CTPYKTYpPhI paboT mpoekKTa

CTPYKTypa OpraHu3aliuy U JieJierupoOBaHUsi MOJTHOMOUUM KOMaH/bl, peaau3y-
IOI1Iel TIPOEKT

rpadyK MOCTYTIJIEHUSI U PAaCX0/I0BaHUSI HeOOXOAUMBIX /IJIsi peasiv3al[iu Tpo-
eKTa pecypcoB

Or0/>KeT peanr3aliiy MPOeKTa

Kak Ha3bIBaeTCs BpeMeHHO! MPOMEeKYTOK MeX/y Hauas/ioM pea/iu3anuu
4 OKOHYaHHueM npoekra?

CTa/iusl MPOeKTa

+ >KM3HEHHBIU ITUK/ TIpOeKTa

pe3yabTaT MpoeKTa



IIpoekT, KOTOPBIA UMeeT JIMIIb 0/JHOT0 MOCTOSAHHOI'0 COTPYAHUKA —
ynpaB/iSilOIero NpoeKToM, AB/JASIeTCA ... MATPUUYHOU CTPYKTYPOMU.

e IMHUYHOU
OpAWHapHOU
+ cnaboi
CUJIbHOU

Kak Ha3bIBaeTcsi CKH/IKA, COAeHCTBYIOLIAsA PeK/jaMe yIpaB/sieMoro mp o-

eKTa?

CTUMYIUpYIOLas

MpOeKTHas

+ MapKeTHUHIOBas

b6oHycHast

Ta6auya 3 — Kpurepuu O1feHKH C()OPMHUPOBAHHOCTH KOMIIETEeHLIUH

Kog n HaumeHOBa-
HUe UHAMKaTOopa J10-
CTH)KEeHMST KoMIle-
TeHUUHU (4aCTU KOM-
TIeTeHLIUN )

Kputepuu orieHrBaHus cOPMUPOBAHHOCTH KOMIIETeHLIMH

(4acTv KOMIOETeHIMH)

Ha 6a30BOM ypOBHe

Ha MOBbIIIEHHOM YPOBHE

COOTBETCTBYeT OL|eHKe

«y[lOBIIETBOPUTE/ILHO»

50-64% oT MakcHMa/lb-
Horo bOasiia

COOTBETCTBYeT OL|eHKe
«XO0pommo»
65-85% 0T MakcuMalb-
Horo Oasia

COOTBETCTBYET

OLIEHKE «OT/IUYHO»

86-100% ot mMakcu-
MaJIbHOro Oasiia

N-1yk-> Paspaba-
ThIBaeT KOHLIETILIVIO
MPOEKTa B paMKax
0003HaueHHOMN
nipo0IeMbI:
dhopmynupyer 1jeb,
3ajlauu,
000CHOBBIBaeT
aKTya/lbHOCTb,
3HAYUMOCT,
O’KH/IaeMble
pe3y/bTaThl U
BO3MOYKHBIE Chepbl
VX TIPUMEHEeHMS;
I/I,H‘ll'[Koc-B Pa3pa6a—
ThIBaeT KOPTIOpa-
THBHbIE HOPMAaTHB-
HbI€ JIOKYMEHTHI fie-
ATEJIbHOCTH OpPraHu-
3a1[uu, To/ipasjere-
HUU U OT/e/TbHBIX
PabOTHUKOB T10
yTIpaB/IEHUIO PUCKa-
MU

N -2nkoc-3 Onpesie-
JISIeT 11eJTd 1 3a/]aui
rozipa3ziesieHui B
COOTBETCTBHUH CO

BJIa/leeT MaTepuaiom
TI0 TeMe, HO JIOIyCKaeT
HETOUHOCTH TIpH op-
MY/TMPOBKE OCHOBHBIX
TIOHSITUM, UCTIBITHIBAET
3aTpyAHEHUs Mpy
oripejie/IeHUH Liesiv U
3HAUMMOCTH OXKH/Jjae-
MBIX Pe3yJ/IbTaTOB MpU
pelieHur 0003HaUeH-
HOM TIpobJ/1eMbl, J0MycC-
KaeT HeTOUHOCTH TIPH
pa3paboTke Kopriopa-
TUBHBIX HOPMaTHBHBIX
JOKYMEHTOB JIesiTe/Th-
HOCTH OpraHU3aLiiH,
roZipa3ziesieHui U OT-
JIeJIbHBIX paOOTHUKOB,
JIOTTyCKaeT TIorperrHo-
CTY TIPH OTIpe/ie/ieHNN
3ajiau MoApaszesieHui,
B COOTBETCTBHUH CO
CTpaTern4ecKUMH Iie-
JISIMU OPTaHH3aLx 10
yIIpaB/IEHUIO PUCKAMH

IO CYIIeCTBY, OTBeyaeT
Ha I10CTaB/IeHHbIe BO-
TIPOCHI, HO UCITBITHIBAET
HEKOTOpbIe 3aTPyHeHUs]
B (hOpMY/TMPOBKeE
yry0/IeHHBIX CTPYK-
TYPHBIX 3JIeMEHTOB,
oripejieJisieT Lie/b U 3Ha-
YUMOCTh 0’KH/Iae€MbIX
pe3y/IbTaToB TIPU pellie-
HUM 0003HAUEHHOU
TIPO0OJIEMBI, HO
JIOTTyCKaeT TOTpeLHo-
CTH TIpH pa3paboTKe
KOPIOPAaTUBHBIX HOpMa-
THUBHBIX JJOKYyMEHTOB
JieATeIbHOCTA OpPTaHu-
3aLuu, NoJpaszjeneHui
Y OT/IeJIbHBIX PabOTHU-
KOB, omipeziesisieT o01ue
L{eJIM TI0 YTIPaB/IeHHIO
pUcKaMu, 000011[eHHO
oripejiesisieT 3a/lauut
ro/ipasiesieHnuu 1o
YIIPaB/IEHUIO PUCKAMH

TIPUHUMAaeT aKTHUB-
HOe yJacTue B Xojie
TIPOBe/IeHHs TTPaK-
THUYECKOTO 3aHATHS,
TIPaBWILHO OTBeuaeT
Ha ITOCTaBJIeHHbIe
BOIIPOCHI, OTIpe/ieisi-
eT 1]e/Ib U 3Hauu-
MOCTb 0’KH/]aeMbIX
pe3y/IbTaToB TPH
pelieHny 0003Ha-
YeHHOU TIP00/IeMBI,
pa3pabaTbiBaeT KOp-
TIOpaTUBHbIE HOpMa-
TUBHBIE JJOKYMEHTBI
JesITeTbHOCTH Opra-
HU3aluH, TIoJpasje-
JIEHUM U OT/IeJIbHBIX
pabOTHUKOB, yBe-
PEHHO oTIpeiesisieT
11eJTb U 33/1a4H TIO/I-
pasziesieHut 1o
yTipaBJ/iIeHUI0 pUCKa-
M.
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CTpaTeruuecKuMu
LieJIIMA OpraHu3a-
L[1U 110 YTIpaBJIeHHUI0
pUCKaMH

Mogpayb 2. «IlmaHupoBaHue npoeKTa»

@oHJ, TeCTOBBIX 3aJaHUH /i TeKYLero KOHTPO/isA 3HAaHU 110 TeMe:
Bblbepume 00uH npasu/bHbIll 6ApUAHM omeemd:
IInanupoBanue nNpoeKra — 3710 ...
+HeTpepbIBHBIN TIPOLIeCC Ompe/e/ieH|s] HauIyuIlero criocoba JelcTBUM Ajs [10-
CTU)KEHUSI TIOCTaB/IeHHBIX 1ieJiell MPoeKTa C yUeTOM CK/aJbIBatollleiicss 06CTaHOBKU
pa30BoOe MepOTIpUSITHE TI0 CO3[JaHUI0 CBOIHOTO TI/IaHa MPOeKTa
3TO CTajivsl TIpollecca YIpaB/jieHus TIPOEKTOM, pe3y/JbTaTOM KOTOPOM SIBJISIeTCS
CAHKI[MOHUPOBaHWe Havasia TIpoeKTa
npoijecc pa3paboTKy U peanu3aljiy MpoeKTa
CocTosiHUA, KOTOPbIe MPOXOAUT MPOEKT B MpoIjecce CBoeil peaju3anuu —
3TO ... MPOEKTa.
3Tarlbl
CTafuu
+ (pasml
KOHTDPOJIbHBIE TOUKH
PaboTsl 10 peasiu3anuy MPoeKTa MPOBOAAT B (a3e KM3HEHHOr0 LUK/IA MPO-
eKTa:
+BBITIOJTHEHHE
yTBepKeHue
3aBepIlieHHe
pa3paboTka
OCHOBHOM pe3y/IbTaT CTa/AMU Pa3padoTKHU NMPOeKTa
+CBO/{HBIN IJIaH OCYyI[eCTB/IEHUS NMPOeKTa
KOHLIEMLIUS TTPOeKTa
JOCTY)KeHUe Lie/I U TIoJyueHre O’KUZaeMoro pe3yJsibTaTa MpoeKTa
WHKeHepHasi IPOeKTHasi JOKyMeHTal[sI
UTo M3 mepeyHC/JIeHHOr0 He fBJIsIeTCA MPeuMYyIeCTBOM NMPOEKTHOM opra-
HU3AMHOHHOW CTPYKTYPbI?
+ 00beiMHeHMe TIoZiel 1 000pyJ0BaHUS TIPOUCXOAUT Yepe3 MPOEeKThI
KOMaH/Hasi paboTa ¥ UyBCTBO COTIPUUYACTHOCTH
COKpailleHre JIMHUY KOMMYHHUKAaI[UH
(opMHpOBaHHe OTUETOB [i/Is1 OL|€HKH BBIMOIHEHUsI KauecTBa
Juarpamma I'anra — 3710 ...
+TOpU30HTA/IbHAs JIMHelHasi AuarpaMma, Ha KOTOpou paboThl MpoeKTa Tpe/cTaB-
JISIFOTCS] IPOTSDKEHHBIMU BO BPEMEHH OTpe3KaMH, XapaKTepH3YIOLMMUCS BpeMeH-
HBIMU 1 IPYTHMH TTapaMeTpaMH
JOKYMEHT, YCTaHaB/IMBAIOIUM OCHOBHbIE peCypCHbIe OrpaHUUeHHs TIPOeKTa

11




rpacdurueckoe n3006pakeHre MepapXuuyeckoil CTPYKTYphI BceX pabOT MpoeKTa
[lepeBo peCcypCoB IpOeKTa

OpraHu3alMOHHAas CTPYKTypa KOMaH/bl MPOeKTa

MeTo/; KOHTPOJIsI (aKTHUECKOT0 BHINO/THEHHs Pad0T 0 NMPOEKTY, B KOTOPOM
padoTa Je/MTCA Ha YacTH, KaKAAsA U3 KOTOPBIX Mo/pa3yMeBaeT onpeje/ieH-
HYH0) CTemeHb 3aBepPIIEHHOCTH PpaboThbl, SAB/ASAETCA  METOJ0M  IIO:
y3J1laM

KOHTPOJIbHBIM TOUKaM

+BexXaM

puCKam

Kakue (akTopbl He00X0AMMO YUHMTHIBATh B MpoLecce MPUHATHSA pelIe-
HHUSA 0 pea/u3alMy UHBECTULMOHHOI0 MpoeKTa?

MHQJIALWI0 U TTOJIMTUUECKYI0 CUTYalLMI0 B CTpaHe

WHQIALNUI0, YpOBeHb 0e3paboTHIlbI U albTepHAaTHBHbIE BapUAHThI MHBECTHP O-
BaHUS

+ UHQJISALUI0, DUCKU, aTbTepHAaTUBHbIE BADUAHThI MHBECTHUPOBAHUS

3aTpaThl

YTo BK/IIOUAIOT B ce0s1 MPoLeCcChl OPraHU3al[UU U MPOBEeJeHUsI KOHTPOJIs
KadecTBa nMpoeKra?

MIPOBEPKY COOTBETCTBHS Y)Ke IMOJIYUeHHBIX Pe3y/IbTaTOB 3aJaHHBIM TpebOBa-
HUSIM

coCTaB/ieHHe TilepeuHsi HelopaboTOK U OTK/IOHeHUH

+ NPOME)KYTOUYHBIM YU UTOTOBBIM KOHTPOJIb KaueCTBa C COCTAaBJIeHUEM OTUETOB
yueT 3aTpaT Ha KaueCTBO

AHanu3 ¥ pery/iMpoBaHue U3MeHeHU! B MPOeKT BK/IKYAeT ...

+00630p 1 aHanMM3 AUHAMUKUA WU3MeHeHUl B TIPOeKTe

3aKJ/TFOUUTEJIbHBIA OTUYET O (paKTUUEeCKUX U3MEHEHUSIX B POeKTe

dhopmMUpoBaHUe apx1Ba U3MEHEHUH B MPOEKTe

dhopMrpoBaHUe KOHLETLIUU YIIPaB/IeHUs] U3MEHEHUSIMU B ITPOEKTe

Bo/BIIMHCTBO C/10)KHBIX PellieHUuN MeHe/pKepy MPUXO0AUTCS NPUHUMATh:

+B YC/IOBUSIX HeOlpe/je/IeHHOCTH, Helo/THOM UH()OPMHUPOBAaHHOCTU

B YCJIOBUSIX TIOJTHOU HeOTpe/le/IeHHOCTH, YBePEHHOCTH

B YCJIOBUSIX PUCKA

B YCJIOBUSIX OMpe/le/IeHHOCTU U JOCTaTOYHOUW MH(OpMaLur

Crparerus npoekra — 310 ...

JKeJlaeMbIW pe3yJ/IbTaT [JesATeJbHOCTH, IOCTUTaeMbIM B UTOTe YCIeLIHOTO OCy-
L1eCTBJIEHUSI TIPOEKTA B 3aIlaHHBIX YCIOBUSAX €r0 BbITIOJIHEHUS

HarpaBJ/IeHUs] U OCHOBHbBIE MIPUHLUITBI OCYILeCTB/IEHUS MTPOEKTA

ToJTyueHue MpUObIIH

TIpUYMHA CYII|eCTBOBAHUSI MPOEKTa

OpraHu3ans 4 NoAroToBKa KOHTPAKTOB B MPOeKTe BK/IIOYAeT ...
+pacrnpeziesieHre GyHKIMOHAIBHBIX 00s13aHHOCTel U OTBETCTBEHHOCTH B COOTBET-
CTBUM C TVIAHOM YTIpaB/ieHUs1 KOHTPaKTaMu

pacripefiesieHue 3a/lau ¥ TTIOJTHOMOUHW B COOTBETCTBUU C KOHTPAKTaMHU
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pacrpejie/ieHue KOMaHHbIX POJie B COOTBETCTBUU C KOHTPaKTaMU
Tipe/icTaB/ieHre OTYETHOCTH O BBITTOJTHEHUM KOHTPAKTOB

Peann3anys npoeKTa — 3T0 CTa/iMs Mpoijecca yrpaB/ieHHs MP0eKTOM, pe3y/ib-
TaTOM KOTOPOMH fAB/ISIETCH ...

CaHKL[MOHWPOBaHUe Hayasa MpoeKTa

yTBep)KZeHre CBOAHOIO TiaHa

+0CyllleCTB/IeHUe MMPOEKTHBIX paboT U AOCTU)KeHHe TIPOeKTHBIX Lieseid
apXVMBUPOBaHKeE TTPOEKTHOU JOKyMEHTAL[MU U U3BJIeUEHHbIE YDOKHU
IInanupoBaHue nmpoeKra — 3710 ...

+HeTpepbIBHBIM ITPOLIeCC OMpe/ie/IeH|sT HauayyJIllero crocoba AeMCcTByi A1 [0-
CTU)KEHUSI TIOCTaB/IeHHBIX 1ieJiell poeKTa C yUeTOM CKJIa/ibIBarollieiicsi 06CTaHOBKU
pa30BOe MEPOIPUSITHE 0 CO3/JaHMI0 CBOJHOIO IJlaHa MPOeKTa

3TO CTaZusi MpoLjecca yrpaB/ieH!s POEKTOM, pe3y/IbTaTOM KOTOPOU SIB/ISIETCS
CaHKL[MOHWPOBaHUe Hayasa MpoeKTa

JOKYMEHT, YCTaHaB/IMBAIOIUI OCHOBHbIE peCypCHble OTpaHUUeHUs TIPOeKTa
CTpyKTypHas aekommno3unus paodor (C/IP) npoekra — 370 ...

+Tpaduueckoe n3obpakeHre MepapXuueckor CTPYKTYPhI BCex paboT rpoeKTa
HaripaB/IeHUs1 U OCHOBHbIE TIPUHIIUIIBI OCYII[@CTB/IeHHs TIPOeKTa

JlepeBO peCcypCoB MpoeKTa

OopraHu3allMOHHasl CTPYKTypa KOMaH/IbI IPOeKTa

Omeembme Ha 80Npochbl:

Jlono/iHNTEe TepeuyeHb OCHOBHbIX NMPUYUH MOSAB/IeHUS (MCTOYHMKOB H/eH)
NMPOEKTOB:

— U30BITOUHBIE PeCYPChI

— peakLUs Ha MoJIMTUYeCcKoe JaBjieHne

— WHTepechl KPeJUTOPOB

OTBeT: Hey/I0B/IETBOPEHHbIN CIIPOC
Jlumo, Ha3HayaemMoe HCHOJ/IHAKOIIEN OpraHu3anyed OTBeTCTBEHHBIM 3a /[I0-
CTIDKeHMe 1ejiell MPoeKTa - 3TO .

OTBeT: MeHe/Kep MpoeKTa
Habop mpoekToB, 00beANHEHHBIX BMecTe ¢ Heabio 3G (eKTHBHOrO ynpasiie-
HHMsl JIaHHBIMHM TPOEKTaMHU JJisl AOCTIKEHUSI CTpPaTermuecKux Ijejed — 3To

OTtBeT: nopTdens NPOeKTOB
- 9TO Heompejie/IeHHOe COObITHEe W/IH YC/I0BHe, KOTOpOe, B

CJIydae HacCTyIUIeHHS, B/IUsIeT XOTA ObI Ha OHY Lie/Ib NTPOeKTa.

OT1BeT: puckK
KakoBbI KpUTepHH yCIeHOCTH NpoeKTa?

OTBeT: NIPOEeKT 3aBepilieH B YCTAHOB/eHHbIe CPDOKU, B PaMKaX BbI/leJIeHHOTO
Oro/KeTa, MPH YAOBIeTBOPEHUH 3aKa3uMKa

3aJlaHue
IIpou3BoACTBeHHOE TpeANPUATHE Pa3padoTaio HOBBIM MPOJAYKT. ToproBuii
areHT NpeJNpPUATUA NpejA/iaraeT OpraHu3anuaM HOBbIA NpoAyKT. 13 npeabI-
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AyLiero omnbIiTa eMy M3BeCTHO, UTO B cpeAgHeM 1 u3 65 K/IMeHTOB, KOTOPBIM OH
npejJjiaraer ToBap, NoKymnaer ero. B TreueHne HeKOTOpPOro NMpoMeXyTKa Bpe-
MEeHHU OH Npeaja0XuwI NpoAykT 20 npegnpustusaM. Uemy paBHa BepOSTHOCTb

TOr'0, UTO OH MPO/JaCT UM XOTsI ObI eJHHUI]y HOBOI'0O TOBapa?

OtBet: 20 - 1/65 =0,3.
BeposITHOCTh TOTO, UTO TOPTOBbIi areHT Tpozact 20 opraHU3arysaM XOTs ObI
eJJVHUL]y TOBapa, paBHa 0,3.

Tab/mna 4 — Kpurepuu oneHKH ¢()OpMHPOBAHHOCTH KOMITETE€HI[HI

Kog n HauMeHOBa-
HUe UHAMKaTopa [10-
CTH)KEeHMST KoMIe-
TeHUMHU (4acTU KOM-
TIeTeHLIUN )

KpuTtepuu olieHrBaHus c)OPMHUPOBAHHOCTH KOMITeTEHL[UN

(4acTv KOMOETeHIMK)

Ha 6a30BOM ypOBHe

Ha MOBbIIIEHHOM YPOBHE

COOTBETCTBYET OLIEHKe

«y[10BJIETBOPUTELHO»

50-64% oT MakcHMa/lb-
Horo bOasiia

COOTBETCTBYeT OLIeHKe
«XOpO1IO»
65-85% oT Makcu-
MaJIbHOro Oasia

COOTBETCTBYET OL[eHKe
«OTJINYHO»
86-100% ot mMakcu-
MaJIbHOro Oasiia

N ]I-1yk-> Pa3paba-
ThIBa€T KOHLIETILHIO
TIpOeKTa B PaMKax
0003HaueHHOMN
TIPOOJIEMBI:
(hopMyHpyeT 1eb,
3ajjauy,
000CHOBBIBAET
aKTyasbHOCTb,
3HAYUMOCT,
O’KU/laeMbie
pe3ybTaThl U
BO3MO>KHbIe Chephl
WX TIPUMEHEHUST;
NI-2yk-2
Pa3pabarbiBaeT riaH
peanM3arivy poeKTa
C YYeTOM BEPOSITHBIX
PHMCKOB peajin3ariuu
1 BO3MOKHOCTEU UX
yCTpaHeHwus,
TJIaHAPYeT
Heo0X0UMbIe
pecypchl

M,ﬂ‘ll'[Koc-B Pa3pa6a—
ThIBaeT KOPIIOpa-
THBHbIE HOPMAaTHB-
HbI€ JIOKYMEHTHI fie-
ATEJIbHOCTH OpPraHu-
3a1[uu, To/ipasjerne-
HUU U OT/e/TbHBIX
PabOTHUKOB T10
yTIpaB/IEHUIO PUCKa-

BJIa/leeT MaTepraioM
10 TeMe, HO JI0ITyCKaeT
HeTOYHOCTH TpH ¢dhop-
MYJTUPOBKE OCHOBHBIX
TIOHSATHUH, UCTIHITHIBAET
3aTpy/IHEHHUSI TIPU
oTIpe/ie/IeHUH LIe/h U
3HAUMMOCTH OKH/lae-
MBIX Pe3yJIbTaTOB MPH
pelieHnH 0003HaAUEH-
HOW TIpo6J/IeMbl, J0TTyC-
KaeT HeTOUHOCTH MPH
pa3paboTKe Kopriopa-
TUBHBIX HOPMaTUBHBIX
JIOKYMEHTOB JIesITeJTb-
HOCTH OpraHU3aIyy,
rnoZipa3zesieHui U OT-
JleNTbHBIX paOOTHHKOB,
JIOTTyCKaeT TMOTPeIHO-
CTHY TIPU OTIpe/leIeHU
3a/1a4 TIo/ipa3zeieHuH,
B COOTBETCTBHUH CO
CTpaTeruuecKUMH Lie-
JISIMUA OpPTaHU3aL[|H T10
YTIPaB/IEHUIO PUCKaMH

T0 CYIIIeCTBY, OTBeuaet
Ha T0CTaB/IeHHbIe BO-
TIPOCHI, HO UCITBITHIBA-
eT HeKOTOpbIe 3aTpy/I-
HeHusi B GOpMy/IMpOB-
Ke yry1y0eHHbIX
CTPYKTYPHBIX 3/IeMeH-
TOB,

oripejiesisieT 1esb U
3HAUMMOCTb OKH/lae-
MBIX pe3yJIbTaTOB MPHU
perieHu 0003HaYeH-
HOM Tpo06IeMbI, HO
JIOTTyCKaeT TOTpeLHo-
CTH TIpH pa3paboTKe
KOPITOPaTUBHBIX HOP-
MaTUBHBIX JJOKYMEHTOB
JesITeTbHOCTH OpTraHu-
3alu, Mo/ipa3/esieHni
Y OT/JIeTbHBIX paboT-
HUKOB, OTIpe/ieNisieT
oOI1IHe 116/ 110
YIIPaB/IEHUIO PUCKAMH,
0000111eHHO OTIpeiess-
eT 3a/lauy TIoZipa3ie-
JIEHWH TI0 YIIpaB/IeHUIO
pUCKaMH

MPUHUMAET aKTUBHOE
y4acTue B X0/ie TIpoBe-
JIeHUs TIPAaKTUYEeCKOTO
3QHSTHSI, IPABUJIBHO
OTBeYaeT Ha MOCTaB-
JIEHHbIE BOTIPOCHI,
oripe/iesisieT 1ie/ib U
3HAUMMOCTD OKH/jae-
MBIX Pe3y/IbTaTOB MPH
perieHu 0603HavYeH-
HOM npo0bieMbl, pa3pa-
OaTbIBaeT KOPIIOPATHB-
HbIe HOPMaTHBHbIE [10-
KYMEHTbI /IeSITe/IbHOCTH
OpraHu3al[|H, To/ipas-
JleJIeHUH W OTZe/TbHBIX
pPabOTHUKOB, yBEPEHHO
oripe/iesisieT 1ie/ib U 3a-
Jlauu T1o/[pas/esieHni
T0 YTIPaBJIEHUIO PUC-
KaMU.
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MU
I/I,Z[-BHKOC-3 (DOPMI/I-
pyeT OnepaTUBHBIA U
TaKTUUeCKUl TijiaH
paboT Mo yrpasJie-
HUIO PUCKaMU;
BHe/IpsieT CUCTeMY
yTpaB/ieHUs] pUCKa-
MU Ha ypOBHe opra-
HU3aLWK, oJpasze-
JIeHUst

Mopyasb 3. «YTipaB/ieHUe CTOMMOCTBIO IIPOeKTa»
@®oHJ TeCTOBBIX 3alaHHUH /I TEKYIIero KOHTPOJ/IA 3HaHUI 10 Teme:
Bblbepume o0uH npasuibHbIll 6ApUAHM omeema:
K 0a30BbIM MoKa3zare/iiM TPAAMIHOHHOT0 METO/ia 0CBOEHHOr0 00'beMa 0THO-
CATCSA:
(akTHUeCKre 3aTpaThl, IJIAHOBbIE 3aTPAThI;
MPOTHO3HbBIE 3aTpaThl, PaKTUUECKHe 3aTpaThl;
TJIaHOBbIE 0O'beMBI, TIJIAHOBLIE 3aTpaThl;
+(aKTHUuecKye 3aTpaThl, M/laHOBbIe 0OBLEMBI.
IlnaHoBbIH 00HEM - 3TO:
+CyMMa HaKOIJIeHHbIX [IeHE>KHBIX TIOTOKOB OT WHBECTHUI[MOHHOTO MPOEKTa 3a pac-
YeTHBIU NePUOJ;
+TI0Ka3are b, IOKa3bIBaIOII1I, CKOTBKO paboT AO/HKHO ObIThH BBITTOJIHEHO B KOH-
KpPEeTHBII MOMEHT BpeMeHU B COOTBETCTBUH C TJIAHOM TIPOEKTa;
TIPUPOCT PHIHOUHOW CTOMMOCTH TPeATPUATHS, TI0/Ty4aeMblii B pe3y/bTaTe 0Cy-
I1eCTB/IEHUS] UHBECTULIMOHHOTO TIPOEKTa;
Mepuoz, SKCITyaTaliy PoeKTa.
Ao66peBuarype BCWP cooTBeTCTByeT noKa3aTe/ib:
(hakTHUeCKHX 3aTpar;
OCBOEHHBIX 00BHEeMOB;
+TIaHOBBIX 0OBLEMOB;
(hakTHUECKHX 3aTpar, MJIaHOBbIX 00HEMOB.
VI3 ByX NIPOEKTOB YPOBEHb /I0X0/JHOCTH BBbIIIIe Y TOT0, Y KOTOPOTO ...
+IRR-r 6osbiiie
IRR 60sbI11E
IRR meHsbl1Ie
BbIllle 00BeM BBIPDYUKU
Ilpu NpUHATHH pelleHus 00 MHBeCTHPOBAHNU HEO0X0JMMO YUHTHIBATH ...
+UHGISAIUI0, PUCKHY, alTbTePHAaTUBHbIE BaDUAHTLI MHBECTHPOBAHKS
MHJISALAI0 U PUCKU
WHOISIUIO U aJTbTepHATHBHBIE BADHAHThI MHBECTUPOBAHUS
PHCKH U a/lbTepHAaTUBHbIE BAPHAHTHI MHBECTUPOBAHUS
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IIpoeKkT yOBITOUEH, €C/IH. ..

IRR >r

IRR =T

+IRR <r

IRR >0

IRR > 1

JAMCKOHTHpOBaHue — 370 ...

+TIpoLiecc npuBeJeHUs OyAyIINUX AeHe)KHBIX CYMM K UX CTOMMOCTH B TeKYII[Ui
MOMEHT BpeEMEHU

y4eT UH(JISLIUU NP OLIeHKe MHBEeCTULIMOHHOTO MPOeKTa

pacueT CTaBKU JUCKOHTUPOBaHUS

IIpoeKT AB/IsIeTCA YOBITOUHBIM, €C/H ...

+NPV <0

NPV =0

NPV >0

NPV <0 wm NPV =0

NPV He paccuutan

JMCKOHTHpPOBaHHe OCYILeCTBJ/ISIETCSA C IOMOIIbI0 (QPYHKIUH ...
+CJI0’)KHOT'O TIPOLIeHTa

MPOCTOrO TMpPOLIeHTa

OUeHb-0UeHb CJIOKHOT'O MPOLIeHTa

KaJ/IbKYJ/ISITOpa

CraBKa JUCKOHTUPOBAHMS — 3TO ...

+e)Kero/iHasi CTaBKa JJOXOTHOCTU, KOTOpasi MorJia 6kl ObITh TIO/TyueHa B HACTOSIIUIMA
MOMEHT OT aHa/IOTUYHBIX UHBECTULIUN

cTaBKa 0AHKOBCKOT'O KpeiuTa

CTaBKa pe()HAHCHPOBAHUS

YPOBEeHb CKH/IOK BO BpeMsi pacIpofaku

IIpoekT 6e3y0bITOYEH, €C/H ...

+B/C>0

B/C=0

B/C<0

B/C>1

O11eHKa MHBeCTUIMOHHOT0 MPOEKTa 3aK/II0YaeTCA B ...
+CpaBHEHUHU BXOJSIIUX U UCXOASIIUX NMPOEKTHBIX TTOTOKOB
pacueTe UMCTOM TeKYIller LIeHHOCTH MpOeKTa

aHaJM3e TPUOLUIN TIPOeKTa

MIPOrHO3UPOBAHUU JOXO/I0B U 3aTpaT

3 aByX npoeKTOB Hanbo,iee 3()¢eKTUBEH TOT, Y KOTOPOIO ...
+uHzaekc npuoeibHOCTH (PI) GombIe

uHIeKC ipuobITbHOCTH (PI) MeHblIIe

pasHuIia uHeKca mpubbsuibHOCTH (PI) 1 cTaBKU AMCKOHTUPOBaHUS (T) O0JIbIIe
3atpartsl (C) MeHbIIIe
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VIHBecTHI[UM 1]e/Iec000pa3HbI B TOM C/Iydae, eC/id Nepuo/ OKynaemMocCTH ...
+He BBIXO/JIUT 3a PAMKH JKU3HEHHOTO IMKJIa TTPOeKTa

MeHbllle 3 j1eT

BBIXO/IUT 3a PAMKH >XKWU3HEHHOT'O I[UK/Ia TIPOeKTa

He orpeiesieH

Iloka3aTe/i0 I/IaHOBBIX 00'b€MOB COOTBETCTBYeT a00peBHaTypa:

BCWP;

ACWP;

+BCWS;

BCAC.

BropKkeTHas, IJIaHOBasi, CMeTHasA CTOMMOCTh paboT, (h)akTHUeCKH BHINO/THEH-
HbBIX Ha TeKYyHIyI0 ATy - 3TO:

[VIAaHOBLIN 00BeM;

OCBOEHHbIN 00beM;

+(hakTrueckye 3aTpaThl;

TIJIaHOBBIE 3aTpaThl.

HacKo/1IbKO CIPOC YyBCTBUTE/I€H K H3MEHEHHUIO [|€HbI, TOKA3bIBaeT ... CIPO-
ca:

YyBCTBUTETBHOCTh

+3/1aCTUYHOCTD

a/IeKBaTHOCTb

M3MEHUYMBOCTD

IIpu onjeHKe KoMMepueckoi 3¢)¢eKTHBHOCTH NMPOEKTA B KauecTBe 0TTOKA
paccMaTpUBaeTCs:

TIOCTYTUIEHHSI TI0C/Ie 00si3aTe/TbHBIX BBITLIAT

+C00OCTBEeHHBIN KarmuTas

3aeMHbIe Cpe/iCTBa

00OpOTHBIN KamuTasl

IIpoeKThbl, MMEIIHe BHICOKYI0 MPUObUIBHOCTH U AAI0IHe KOHKYPEeHTOCIIO-
COOHYI0 MPOAYKI[HIO, (PHHAHCUPYHTCS:

C JIOTIOJTHUTE/IbHBIM PerpeccoM Ha 3aeMITMKa

+0e3 rpaBa perpecca Ha 3aeMIIUKa

C TTOJTHBIM PerpeccoM Ha 3aeMIlrKa

0e3 3aeMIIKa

AHa/u3 U OI[eHKA YKOHOMHUYeCKOH 3(h(heKTUBHOCTH OPraHU3aLHOHHBIX
CTPYKTYP MOKET MPOBOJUTHCA C UCI0/Ib30BaHHEM MeTO/[0/I0THH:

CeTeBOro MIaHUPOBaHUS

ripoLieccHoro yvera 3atpatr ABC/ABM +

OpraHM3aIy TeXHOJIOTUUeCKUX U YITPaBIeHUeCKHX IPOLIeCCOB

Puck npoekra 3710 ...

pe3y/ibTaT BO3/IeHCTBHUS Pa3/IMUHBIX (DaKTOPOB U MOTyUYeHHe OTPULIATeTbHOTO WIIH
HYJIEBOT'O pe3y/bTaTa ITpoeKTa

HaOOP COOBITHI WK YCIIOBUM, XapaKTePU3YIOIIUXCS TIOJTyUYeHUEM KaK T10JI0KUATEThb-
HOT0, TaK U OTPUIIATE/IbHOTO pe3yJibTaTa MpOeKTa
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+Heorpe/iesieHHOe COObITHE WK yCI0BUe, HACTYTI/IEHHe KOTOPOT0 OTPULIaTe/IbHO
WJIU TI0JIOXKUTEJIBHO CKa3bIBAeTCs Ha LiesisX IpoeKTa
orpeZiesieHHOe COObITHe UM yCI0BHe, HACTYTI/IeHHe KOTOPOTo OTPULIATe/IbHO W/
T10JIOXKUTE/IbHO CKa3bIBAeTCs Ha Lie/IaX IIPOeKTa
Ta6smna 5 — Kpurepun oueHKu ¢)OpMHPOBAHHOCTH KOMIIETeHIHI

Kop 1 HaumeHOBaHWe VH-
JMKaTopa JOCTH)XeHHUs
KOMIeTeHLUU (4acTu
KOMIIeTeHIUM)

Kputepuu ouieHnBaHus cOPMUPOBAHHOCTH KOMITeTEHLIUN

(4acTH KOMITeTeHIUH)

Ha 6a30BOM ypOBHe

Ha MOBBIIIEHHOM YPOBHE

COOTBETCTBYET OLleH-
Ke «y/0BJIeTBOPH-
Te/IbHO»
50-64% ot Makcu-
MaJIbHOro Oasiia

COOTBETCTBYET
OLIEHKEe «XO0pOoILIo»
65-85% oT Makcu-

MaJIbHOro Oasia

COOTBETCTBYET OLIeH-
Ke «OT/IMYHO»
86-100% ot mMakcu-
MaJIbHOT0 Oasiia

WI-1yk-> Pa3pabatbiBaeT
KOHIIEMILHIO TIPOeKTa B
paMKax 0003HaueHHOM
1pob/iemMbl: GOPMYIUPYeT
1]eJ1b, 3a/IaUH,
000CHOBBIBaET
aKTyasbHOCTb,
3HAUUMOCTh, OXKH/]aeMble
pe3y/bTaThl U BO3MOXKHbIE
cdepbl UX TPUMEHEHUS;
NI-2yk-> Pa3pabatbiBaeT
TJIaH peanu3aliiy MpoeKTa
C Y4eTOM BepOSITHBIX
PHMCKOB peanu3aliii 1
BO3MO>KHOCTEH UX
yCTpPaHEeHUS], TJIAaHUPYeT
Heo0X0MMbIe PeCypChl
W/I-11koc-3 Pa3pabaTbiBaeT
KOpITOpaTUBHbIE HOpMa-
THUBHbBIE IOKyMEHTHI Jlesl-
TeJIbHOCTH OpTaHU3alluH,
rozipa3zie/ieHul 1 OT-
JeJTbHBIX paOOTHUKOB TI0
yTIpaB/IEHUIO PUCKaMH

N [-3nkoc-3 Popmupyet
OTepaTUBHBIN U
TaKTUYeCKUH 1y1aH paboT
10 yTIPaBJ/IEHUIO PUCKaMM;
BHEZIPSIET CUCTEMY
yTIpaB/IeHUS] PUCKAMH Ha
YPOBHe OpraHH3aliH,
TI0/Ipa3/eIeHust

BJIa/leeT MaTepruaioM
0 TeMe, HO ZI0TTyCKa-
€T HeTOYHOCTHU TIpU
hopMynpoBKe oc-
HOBHLIX TTIOHATUH, UC-
TMIBITBIBAET 3aTpPy/JHE-
HUSI TIPH OTIpeZie/ieHNH
1L[e/TM ¥ 3HAUUMOCTH
0’KU/IaeéMbIX pe3yJib-
TaTOB TIPY PeIIeHUH
0003HaueHHOM Mpo-
61eMbl, [OTTyCKaeT
HETOYHOCTH TIpY pa3-
paboTKe KOpIiopaTUB-
HBbIX HOPMaTHUBHBIX
JIOKYMEHTOB JIeSITeJIb-
HOCTHU OpraHU3alyH,
ro/ipa3ziesieHuii U OT-
JleNTbHBIX paOOTHHKOB,
JIOTTyCKaeT TOorpelil-
HOCTH TIPH OTIpefiesie-
HUU 3a/1a4 T10/[pase-
JIEHUH, B COOTBET-
CTBHMHM CO CTpaTeruye-
CKUMH LIeJISIMUA Opra-
HU3al[|M T10 yrIpaBJie-
HUIO PUCKaMH

IO CYILIeCTBY, OTBe-
YaeT Ha MOCTaBJIeH-
HbI€ BOMPOCHI, HO
UCTIBITHIBAeT HEKO-
TOpbIe 3aTPyJHEeHUs
B (hOpMy/IMpOBKe
yry0/IeHHbIX
CTPYKTYPHBIX 31e-
MEHTOB,
orpeziesnisieT Liefb U
3HAUMMOCTb OXKH/|a-
eMbIX pe3y/bTaTOB
TIpH pereHun 06o-
3HaueHHOM TIpobJie-
MBI, HO

JIOTTyCKaeT TIoTpel-
HOCTH TIpU pa3pa-
OOTKe KOpTIOpaTHB-
HBIX HOPMaTHBHBIX
JOKYMEHTOB Jiesi-
TEe/IbHOCTH OpPraHu-
3aluu, ro/ipaszere-
HUM U OT/IeJIbHBIX
pPabOTHUKOB, Orpe-
Jiensiet obIIre e
TI0 YTIPaB/IeHUIO
pucKaMu, 000011eH-
HO OTIpeZiesisieT 3a-
Jlaud rojpaszene-
HUM 10 yTpaBeHUI0
pUCKamM#

TIPUHUMAaeT aKTUBHOE
y4acTHe B X0/ie Ipo-
Be/IeHHsI TIpaKTHye-
CKOT'0 3aHSITHS, TIpa-
BUJIbHO OTBeYaeT Ha
TIOCTaB/IEHHbBIE BO-
TIPOCHI, OTIpefiesisieT
11eJTb ¥ 3HAUUMOCTh
OKH/IaeMbIX pe3y/ib-
TaTOB TIPH PeIeHuH
0003HaYeHHOH Mpo-
6/1embl, pa3pabaTbiBa-
eT KOpITIOpaTUBHbIe
HOpPMAaTHBHBIE JIOKY-
MEHTHI JIeSITeJTbHOCTH
OpraHu3al|u, To/I-
pa3jieJieHuM U OT-
JIeJIbHBIX paOOTHUKOB,
YBEepeHHO OTIpe/ieNisieT
11eJ1b ¥ 3a/1aUH TI0/]-
pa3jiesieHuH 110
YIIpaB/IeHUIO PUCKa-
MHU.

Mopayb 4. «YipaB/ieHHe pad0TaMH 10 MPOEKTY»

18




®oHJ TeCTOBBIX 3aiaHUM J/If1 TEKYIero KOHTPOJIsi 3HAaHUM 10 TeMe:
Bblbepume 00uH npasuibHbIl 6ApUAHM omeema:
MeTto/; KOHTP0/1A (AaKTHUECKOT0 BBITIO/THEHUsSI PAa00T 10 MPOEKTY, B KOTOPOM
padoTa JeIMTCA Ha YacTH, KaXK/asA U3 KOTOPBIX MOoApa3yMeBaeT omnpe/e/ieH-
HYI0 CTeleHb 3aBepPIIeHHOCTH PadoThI, AB/ISIETCA METO/I0M T10:
y3/1am
KOHTPOJIbHBIM TOUKaM
+BexXaM
dazam
UTo BK/IIOYAKT B ce0s1 mporecchl OpraHu3aniy 4 poBe/jeHHsl KOHTPOJIs
KadecTBa npoeKra?
[TpoBepKy COOTBETCTBUS y>Ke TOJyUYeHHBIX pe3yabTaTOB 3aZlaHHBIM TpeboBa-
HUSIM
CocraB/ieHHe MepeyHs HeJopabOTOK U OTKJIOHEeHUM
+ ITpomMesKyTOUHBIM U UTOTOBBIM KOHTPOJ/Ib KaueCTBa C COCTaB/JI€eHUEM OTUETOB
BbipaboTKy KOPPEKTUPOBOK U pellleHui
DYHKIUM KOHTPOJIA 3a peaiu3alield NPoeKTa BhINO/IHAET 0aHK-KPeJUTOp u:
MOAPSIAUUK
+creruanM3upoBaHHasi KOMIaHUS
JIM3UHTOBasi OpraHu3aLys
KJ/IMEeHThI
JleHe)KHbIe NMOTOKH, MOCTyNalIye 0T Ka)X/J0ro y4JaCTHUKA B MPOEKT, Ha3bl-
BAaKOTCA:
0X0aMu
0TX0ZaMu
BK/1aZlaMu
+IMpUTOKaMHU
Kakue ¢akTophI CH/IbHee BCero BJAMAIT Ha peaju3alyio npoekra?
OKOHOMUYECKUE U COL[ha/IbHbIe
DKOHOMMYECKHe U OpraHu3al[MOHHbIe
+ DOKOHOMMYECKHe U MPaBOBbIE
[IpaBOBbIe U UHCTUTYLIMOHAIbHBIE
J/is yero npegHa3sHaueH MeTO/| KPUTHUECKOI0 NMyTH?
[ oripefiesieHUs1 CDOKOB BBITIOJIHEHUS HEKOTOPBIX MPOLIECCOB MPOeKTa
[ oripefiesieHUs BO3MOKHBIX PUCKOB
[ coKpaieHnss BO3MOXXHBIX PUCKOB
+ [lnst onTUMM3aluy B CTOPOHY COKpallleHWsI CDOKOB peairM3alyu MpoeKTa
Kakue (pakTopbl He00X0AUMO YYUTHIBATh B NMPOILjecce MPUHATHS pellle-
HHUS 0 pea/iu3aliy UHBECTUIMOHHOI0 MpPoeKTa?
[ToMMTUYECKYIO0 U SKOHOMUUYECKYI CUTYyalMI0 B CTpaHe
NHdAsSIMI0 ¥ TOJIMTUYECKYH0 CUTYalluI0 B CTpaHe
Vndnsumrio, ypoBeHb 6e3paboTHIlLI M a/IbTePHATHUBHBIE BApUAHTHI MHBECT U-
pOBaHMUS
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+ NH@nsiuuio, pucKy, aibTepHaTUBHbIE BADUAHTHI UHBECTUPOBAHUS

B Microsoft Project ecTb cjieiyloniye TUIIbI PeCypPCoOB:

+ MarepuasnbHble, TPY/I0BbIe, 3aTPaTHbIE

MartepuasnbHbie, TPYA0BbIE, BDEMEHHbIE

TpyznoBbie, (pHaHCOBbLIE, BpeMeHHbIe

YenoBeueckue, (puHaHCOBbIe U BpeMeHHbIe

Kak Ha3bIBaeTcs CKH/JKa, COAeHCTBYIOILAsA peK/jiaMe nmpoeKra?
Ctumysupyroujas

[TpoekTHas

+ MapkeTuUHroBas

bonycHas

Peau3aijus npoekTa — 3T0 CTaJus Npo1jecca ynpaB/ieHUs: NPOeKTOM, pe3yJib-
TaTOM KOTOPOM fABJ/ISIETCH ...

CaHKI[MOHMPOBaHKeE Hauasia MpoeKTa

yTBep)KJeHre CBOJIHOTO I/IaHa

+0CyIIiecTB/IeHHE POEKTHBIX pabOT U JOCTHKEHHE MPOEKTHBIX 11e/iei
apXUBHPOBaHWe MPOEKTHOU IOKYMeHTalli U U3BJ/IeUeHHbIe YPOKHU

Peamu3anus npoeKTa — 3T0 CTa/jMsi NPoLiecca ynpaB/ieHUs MPOeKToM, pe3y/ib-
TaTOM KOTOPOM SIB/ISAETCS ...

CaHKI[MOHMPOBaHKE Hauasia MpoeKTa

yTBEP>K/leHe CBOJJHOTO TI/IaHa

+0CyIIlecTB/IeHHe TIPOEKTHBIX pab0T U JOCTU)KeHHe TIPOeKTHBIX 1ie/iei
apXMBUPOBaHKeE TIPOEKTHOU [JOKyMEHTal[M1 Y U3BJIeUeHHbIE YDOKHU

Ha3oBuTe MeTOJ KOHTPO/IsA (PaKTHUECKH BBINO/JTHEHHBIX PaboT mo peaau-
3al{uM MPOeKTa, MO3BOJIAKIIUN MPOBECTH yUeT HeKOTOPbIX MPOMe)KyTO U-
HBIX UTOTOB /I/Isi He3aBepIIeHHbIX padoT.

10 Ha 90

20 Ha 80

+ 50 Ha 50

0k 100

CocTosiHMs, KOTOPbIe IPOXO/JUT MPOEKT B MpoLecce CBoeH peajiu3anuu —
3TO ... MPOEKTa.

OTarbl

Craguu

+ ®a3sbl

vk bl

MeTo/; KOHTPO/1sA (JAaKTHUECKOT0 BBITIO/THEHUsI Pa00T 10 MPOEKTY, KOTOPbIA
OTC/I&KHUBAET TO/IBKO MOMEHTHI 3aBepPIIeHHs IeTa/IbHBIX PadoT, AB/IAeTCs
METO/IOM ... KOHTPOJIS:

+IpOCTOro

J€TaIbHOTO

CJI0’KHOTO

TIOCTOSTHHOT'O
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IIpoaBHKeHUe MPOEKTa MOMOraer ...
CO3/]aTh 3TAJIOHHYIO MO/Ie/Tb TIPOEeKTa
+[IOHeCTH [0 JIFOZIeN TO, UTO BhI JlejiaeTe
JIOHECTH [0 UHBECTOPAa TO, UTO BHI Jle/laeTe
pa3paboTaTb HeCTaHAapTHbBIE PeIleHUs]
AKTHBHOE y4yacTHe ... B IPOeKTe 0XBaThIBaeT BeCh MepHuo/| IKCIJTyaTal[u U
Aa/IbHEHIero pa3BUTHs 00beKTa HeJABIKUMOCTH:

JeBeJjionepa

JenvBepa

+1eBeJ/IoNIMeHTa

repcoHasa

MeTo/] 0CBOEHHOT0 00beMa M03BOJIsIeT ...

+ompezie/IiTh OTCTaBaHUe/orepeXxeHre Xoia peanu3auu paboT o rpaduky

Y TIepepacxo/i/3KOHOMMUIO Oro/[KeTa IpoeKTa

ONTUMM3MPOBAaTh CPOKU BBITIO/THEHUS IPOEKTa

OTIpe/Ie/TUTh MPO/I0JIKUTETLHOCTE OT/AE/IBHBIX padoT MPoeKTa

OCBOUTbH MaKCHMaJbHbIN 00beM O0/PKETHBIX CPe/ICTB

Bbibepume HeCKOIbKO NpasuU/ibHbIX 8APUAHMO8 Omeema:

CocraBisiomye CTaJMiy peain3aluy MpoeKTa

+OpraHusaliysi 1 KOHTPOJIb BbITIOJIHEHHSI TTPOeKTa

+AHasnu3 U peryiMpoBaHyie BbITIOJIHEHUEe MMPOeKTa

BBo/ B 3KCrlyaTaluio ¥ TIPUHSITHE TIPOEKTa 3aKa3uMKOM

JToKyMeHTUPOBaHUe U aHaJIU3 OMbITa BBITIOJHEHUSI IaHHOTO TIPOeKTa
dopMrpoBaHUe KOHLIEMLMU POeKTa

Oprasu3zanys U oCyuiecTB/IeHNe KOHTPO/Is1 KaueCcTBa B MPOeKTe BK/IKYaeT ...
+KOHTPOJIb KauecTBa B MPOEKTe

+dopmMupoBaHUe OTUETOB /1JIs1 OIIeHKH BbITIOJIHEHUSI KaueCTBa

TIpOLieccC MPOBePKY COOTBETCTBUSI UMEIOIIUXCST Pe3y/IbTaTOB KOHTPOJIsSI KaueCTBa
CYIIIeCTBYIOIM TPeOOBaHUSAM

dhopMHpoBaHUe CIMCKa OTK/IOHEeHUH

orpeiesieHre He0OXO0UMBIX KOPPEKTHUPYIOLIUX JeHCTBUH 110 06ecrieueHHIO Kaue-
CTBa B TIPOEKTe

Omeembme HA 80NpoChI

JaiTe onpejeneHue pucka B coorBercTBuM ¢ [OCTP54869-2011 ITpoeKTHBIM
MeHe/KMeHT. TpeGoBaHuUsA K yIIpaB/IEHHIO POEKTOM.

OtBet: Puck - BeposiTHOe [/isi TpOeKTa COObITHe, HACTyIJieHHe KOTOpPOTO
MOXXeT KaK OTPULIATe/IbHO, TaK U MOJI0)KUTeTbHO OTPa3UThCsS Ha pe3yJ/ibTaTax Ipo-
eKTa.

IIponecc pa3padOTKH OCHOBHOW JOKYMEHTALMH IO TMPOEKTY, TeXHUYeCKHX
TPe0OBaHUM, OL[€HOK, YKPYIHEHHbIX Ka/IeHJapHbIX IVIAaHOB, MPOIeAYpP KOH-
TPOJIsl U yNIpaBJ/IeHUs — 3TO IJIaHUPOBAaHHe

OTBeT: KOHLIeNTyaJbHOe
@DaKTOp, KOTOPhI XapaKTepu3yeT MPOEKTHbIe PHMCKH HAa OCHOBe KOTOPBIX
(opMupyeTCs IVIaH yIIpaB/IeHUsA PUCKAMHU
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OTtBert: pa3mep MOTeph B pe3yJsibTaTe HACTYIJIeHUsI PUCKOBOTO COOBITHSI
BbinoaHume 3adaHus
IIpou3BoACTBeHHOE MpeANPUATHE pa3padoTaso HOBBIN NMPOAYKT. ToproBbii
areHT MpeJNPUATHS NpejA/iaraeT opraHu3anuaM HOBBIN MpoayKT. VI3 nipeabI-
AYLIEro omnbiTa eMy U3BEeCTHO, UTO B cpeAHeM 1 u3 65 K/IHeHTOB, KOTOPbIM OH
npe/jiaraeT ToBap, MoKymnaer ero. B TeueHue HeKOTOPOro NMpoMeXxyTKa Bpe-
MEHHU OH TpeJI0KuI mpoayKT 20 npegnpuaTuaM. YeMy paBHa BepOATHOCTH
TOT0, UTO OH MPOJACT UM XOTs ObI eJUHUI]y HOBOT'0 TOBapa?

OT1Bet:
1 Ha ocHoBaHUM TIpe/ibIAYIIIer0 OTbiTa OMNpejesisieM BepOSiTHOCTh MOKYIKW TpO-
AyKTa:
P(A)=1/65=0,015.
2 PaccuuTbiBaeM BepOSITHOCTh TOTO, UTO TOPIOBbIM areHT TMPOAACT XOTs Obl e/[U-
HuLly ToBapa 20 npearpusTUsIM:
P(BA)=20+0,015=0,3.
OTBeT: BEPOATHOCTb TOTO, UTO TOPTOBBIN areHT Tpozact 20 opraHW3aI[UsiM XOTs
Obl eMHMITY TOBapa, paBHa 0,3.
VIHBeCTOp IUIAaHHPYET BJIOXKUTH CPEe/ICTBA B MHBECTHIMOHHBIN MpoeKT. Oc-
HOBHBIMHM BapHAHTAMH BJIO)KE€HHS SIBJISIIOTCS MPOMBILL/IEHHbIE MPeANPUATHS
A u b. Hajie)kHOCTh NepBOro OLeHUBaeTCs 3KcrepramMu Ha ypoBHe 90 %, a
BTOpOro — 80 %. Uemy paBHa BepOATHOCTb TOr'0, UTO:
a) o0a mpeANpUATHSA B TeyeHHe rojja He CTAaHYT 0aHKPOTaMu?
0) HaCcTynuT X0Ts1 ObI 0JHO DAHKPOTCTBO?

OT1Bet:
1 Ilyctb cobbiTie A — GAHKPOTCTBO MpeAnpusaTusi A, cobbite B —0aHKpPOTCTBO
nipeanpusitysi B. CoObITHS SBJISIOTCS HE3aBUCUMbIMH.
Torzma BepoSTHOCThL TOTO, UTO 00a MpeANpHATHS B TeUeHHe Tofla He CTaHyT OaHK-
pOTaMu, pPaCCUUTLIBaeTCs 1o ¢hopMysie U paBHa
P(AB)=0,9+0,8=0,72.
2 BeposATHOCTh TOTO, UTO HACTYITAT XOTs ObI OZJHO OAHKPOTCTBO, SIB/ISIETCS HECOB-
MECTHBIM i1 coObITHSI AB, ciefioBaTelbHO, MOYKHO €e PacCUMTaTh Kak Pa3HOCTh
mexay 1 u P(AB).
CnezmoBaTe/lbHO, BEPOSITHOCTb TOT'O, UTO HACTYITAT XOTSI Obl OHO GaHKPOTCTBO,
paBHa 0,28 (1-0,72).
OTBeT: BepOSATHOCTh TOTO, UTO 00a TIPeJTIPUITUS B TeueHHe Tofia He CTaHyT OaHK-
poTamu paBHa 72 %. BepoATHOCTh TOTO, UTO HACTYMUT XOTS ObI OHO BGAHKPOT-
CTBO, paBHa 28 %.

Ta6mna 6 — Kpurepun oueHku ¢)OpMHUPOBAaHHOCTH KOMIIETeHIMI

Koj 1 HaumeHOBaHue Kpurepuu orjeHuBaHus CPOPMHUPOBAHHOCTU KOMIIETEHI[UN
WH/IMKaTOopa J0CTHU- (4acTM KOMIEeTEeHIINM)

JKeHHUsI KOMIeTeHI[UH Ha 0a30BOM ypOBHe Ha TMOBBIIIIEHHOM YPOBHE

(YaCcTH KOMIETEHLMH) | COOTBETCTBYET OL[eHKE | COOTBETCTBYET OI[EHKE ] COOTBETCTBYeT OLIeHKe
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«Y/IOBJIETBOPUTEILHO»
50-64% ot Makcu-
MaJibHOro Oasia

«XOpOLIOo»
65-85% 0T Makcu-
MaJIbHOro Oasia

«OT/IUYHO»
86-100% ot Mmakcu-
MaJsIbHOr0 Oasia

N-3yk-2 OcyiecTs-
JISI€T MOHUTOPHHT
X0/]a peasM3ariu
MIPOEKTa,
KOPPEKTHUPYeT
OTKJ/IOHEHHSsI, BHOCHUT
JOTIO/THUTEJTBHBIE
H3MEHEeHHs B TUIaH
peaM3ariiu MpoeKTa,
YTOYHSIET 30HBI
OTBETCTBEHHOCTH
YYaCTHUKOB TIPOEKTa.
N-4yk-» [Ipenaraer
IpoLieyphl U MeXa-
HM3MBI OLIEHKH Kaue-
CTBa IpoeKTa, HHpa-
CTPYKTYpHBIE yCJIO-
BUS [IJI1 BHE[PEHHUS
pe3y/bTaToB MPOeKTa
N/J-2nkec-3  Onpepie-
NSeT Led W 3a4aud
oZipasie/ieHuit B Co-
OTBETCTBUH CO CTpa-
TerMuecKUMHU 1[eJIIMU
opraHu3ariiu 1o
VIIPaB/IEHUIO  PUCKa-
MU

BJIaJleeT MaTepHaioM
TI0 TeMe, HO I0MyCKaeT
HETOYHOCTH TIpU
MOHUTODPUHIe X0/a
peas3alvu MpoeKTa,
TIPU KOPPEKTUPOBKE
OTKJIOHEHUS U yTOU-
HEeHUsI 30HbI
OTBETCTBEHHOCTH
YUaCTHUKOB TIPOEKTa,
WCTIBITHIBAET 3aTPY/-
HEeHUsI TIPY OLleHKe Ka-
YyecTBa MPOEKTa, /10-
MyCKaeT HeTOUHOCTH
TIpY OTIpe/le/IeHUH 3a-
Jiau yripaBJieHUsl pUC-
KaMHu.

10 CYIIIeCTBY OTBeUaeT
Ha ITOCTaB/IeHHbIe BO-
TIPOCHI, HO UCITBITHIBA-
eT HeKOTOpbIe 3aTpy/I-
HeHUsl B JOpMyJIUPOB-
Ke yry1y0/eHHbIX
CTPYKTYPHBIX 3J/IeMeH-
TOB,

JIOTTyCKaeT TOTPelHo-
CTU TIPU MOHUTOPUHTe
X0/la pean3aluu
TIPOeKTa U TIpU
KOPPEeKTHPOBKe
OTKJIOHEHWS U yTOUHe-
HUST 30HBI
OTBETCTBEHHOCTH
YUaCTHUKOB TIPOEKTa,
oripefiesisieT MpoLeay-
Dbl U MeXaHU3MBI
OLI€HKH KaueCTBa Ipo-
eKTa, orpeiensieT 00-
1Y€ LIe/y TI0 yTIpaBJie-
HUIO PUCKaMH

TPUHUMAaeT aKTHUBHOE
yuacTue B XO7ie TpoBe-
JIeHUs TIPAKTUUeCKOT 0
3aHATHS, TIPABUILHO
OTBeuaeT Ha MOCTaB-
NleHHbIe BOTIPOCHI, Jesi-
TeTbHOCTH OpraHt3a-
L[MY, YBePEHHO OLleHU-
BaeT XOf, peajn3aru
MpPOeKTa, KOPPeKTUpyeT
OTKJ/IOHEHUSI, BHOCHT
JIOTIOJTHUTE/IbHbIE
M3MeHeHUs B T/IaH
peasiv3aly IpoekKTa,
rpeJjiaraeT mpoLeaypbl
1 MeXaHU3MbI OI|€HKH
KauecTBa MPOEKTa,
orpeiesisieT 1ieJiv U 3a-
Jlauu Toipasie/ieHui
T10 YTIpaBJ/IeHUIO PUC-
KaMH

Mopyns 5. «YnIpaBjieHHe pecypCcaMH MPOeKTa U 3aBeplleHye MpoeKTa»

@DoH/| TECTOBBIX 3a/laHUH /IS TEKYIEro KOHTPOJIA 3HAHUM 10 TeMe:
Bblbepume 00uH npasuibHbIl 6ApUAHM omeema
Pa0oThl Mo peain3aijiy NPOEKTa NMPOBOJAT B (ha3e >KM3HEHHOI0 I[UK/Ia MPOo-

eKTa:
WHULUALIVS
pa3paboTKa
+BBITOJTHEHHE
KOHLEIITYa/IbHas

MeToj KOHTPOJIs1 (PAKTHUECKOT0 BHINO/THEHHUS Pad0T M0 MPOEKTY, KOTOPbIH
OTC/IeKMBAET TOJIbKO MOMEHThI 3aBepPIIeHHs JeTa/TbHbIX PadoT, sIB/ISIeTCS
METO/OM ... KOHTPOJIA:

+TIpPOCTOTO
NleTanbHOTO
CJIO’KHOTO
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[IPOMEKYTOUHOI'O

Bbi0paTh TepMHH /I/Is KOTOPOTO /JaHO Ompe/ie/IeHHe: «yYaCTHUKH MPOeKTa,
3a/leMCTBOBaHHbIE B €ro peajiu3aryn»

WuBecTop rpoekTa

+KomaH/ia rpoekTa

KomaHza yripaBieHus IIpoOeKToM

PykoBoguresnb npoekTa

[ToTpebuTenu NpoJyKra NMpoeKTa

Nuvimarop npoekrta

Puck npu ocymiecTB/IeHUM NpoeKTa

+BepOsITHOCTh BO3HMKHOBEHUsI Heb/1aronpusiTHbIX ((MHAHCOBBIX MOC/IECTBUM B
(opMe mOTepU 0XXKUaeMOro 10X0/ia B CUTyallUsX Heolpe/ie/IeHHOCTH ero oCy-
L|eCTBJICHUS.

BePOSITHOCTh BO3HWKHOBEHUsI HeO/1aronpusTHBIX TIOJIMTUYECKUX TI0C/IeACTBUN B
(opMe MOTEPU OXKUJAEMOTO0 10X0/ja B CUTYyaLUsIX HeOoIpee/IeHHOCTH ero 0Cy-
11|eCTB/IeHUS.

BePOSITHOCTh BO3HUKHOBEHUSI He0/1arONPUSITHBIX COLIMAbHBIX TIOCIeICTBUIA B
(opMe MOTEpPU OXKUJAEMOTO 10X0/ja B CUTYyaLUsIX HeOoIpeie/IeHHOCTH €ro 0CY-
1[eCTB/ICHUS.

Bbibepume HeCKOIbKO NpasuU/ibHbIX 8APUAHMO8 Omeema:

AHa/u3 COCTOsIHHA U 00ecreyeHre KauyecTBa B MPOeKTe BK/IIOYAeT ...
KOHTPOJ/Ib Ka4yecTBa B [IPOeKTe

(opMHpOBaHHe OTUETOB [i/151 OL|€HKY BBIMOTHEHUS KauecTBa

+IIpOLjeCC NPOBEPKU COOTBETCTBUS UMEIOLLIUXCS pe3y/IbTaTOB KOHTPOJIS Kaye-
CTBa CyLIeCTBYIOLIUM TpeOOBaHUSIM

+(opMHpOBaHUe CITUCKA OTKIIOHEHUM

+orpeiesieHre HeOOXOJUMBIX KOPPEKTUPYHIOIUX AeMCTBUM 10 00ecrieueHnto Ka-
yeCTBa B [IPOEKTe

Cocrassoimye CTajuu peaau3anyy MpoeKrTa

+OpranHu3saryis U KOHTPOJIb BbITIO/IHEHUs [IPOeKTa

+AHanus3 ¥ peryjvpoBaHye BBITIOJTHeHUEe IIPOeKTa

BBo/, B 3KCIUTyaTarjyio U NpyUHATHe [IPOeKTa 3aKa3uuKOM

JJOKyMeHTUpOBaHWe U aHa/Ii3 OIbITa BbIIOJHEHHUs JaHHOI'O [IPOeKTa
@opmMupoBaHue KOHLIeMLMY ITPpOoeKTa

AHa/M3 ¥ pery/iMpoBaHue BbINIO/IHEHUsA [IPOEKTA 110 CTOMMOCTH BKJ/IIOYaeT ...
pacripefiesieHue (PyHKL[MOHATbHBIX 00513aHHOCTEN U OTBETCTBEHHOCTH B COOTBET-
CTBUH C IJIAHOM YTIpaB/ieHUs] CTOMMOCTBIO U ()MHAaHCUPOBaHUEM B MIPOEKTe
BBe/leHUe B /IeHiCTBHEe CUCTEeMBbI YIIpaBIeHUs CTOUMOCTBIO U (PMHAaHCUPOBaHUEM B
IIpOEeKTe

yueT (DaKTUYECKHX 3aTpaT B POEKTe

+aHa/IM3 OTK/IOHEHUM CTOMMOCTH BBITTOJIHEHHBIX PAOOT OT CMeThI U OrofKeTa
+TIPOrHO3UPOBaHUe COCTOSIHUS BBITIOJTHEHUS] paboT MpoeKTa Mo CTOUMOCTHU
MIPUHSITHE PELLeHHH O PeryTMpYIOLIUX BO3/JeUCTBUSX JJ1s1 PUBELEHUS
+BBINMOIHEHUS pabOT MPOeKTa Mo CTOMMOCTH B COOTBETCTBHE C OFO/PKeTOM
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Opranu3anus M oCyIleCTB/IeHHe KOHTPOJIsl KaueCcTBa B MPOeKTe BK/II0UaeT
+KOHTPO/Tb KaueCTBa B TIPOEKTe

+hopMupoBaHre OTUETOB /IJIs1 OLIEHKU BHITIOJTHEHUS KaueCcTBa

TIPOL[eCC TIPOBEPKHU COOTBETCTBUS MMEIOIIUXCSI pe3y/IbTaTOB KOHTPOJISI KauecTBa
CYIIIeCTBYIOIAM TpeOOBaHUSAM

cdopMrpOBaH1e CTIMCKa OTK/IOHEHUH

orpeiesieHle He0OX0IMMbIX KOPPEKTHDPYIOLIUX JeHCTBHM M0 o0ecrieueHr o Kaue-
CTBa B MPOEKTe

KoHTpo/1b U pery/iMpoBaHHe KOHTPAKTOB BK/IIOUAeT ...

3aKpbITUe KOHTPAKTOB

TIpOBe/ieHre TOPTOB U BLIOOD MOCTABIIMKOM U TIOJPSITUMKOB

3aK/II0ueHre KOHTPaKTOB

+yueT BBIITOTHEHHsI PabOT 110 KOHTPaKTy

+TIpe/icTaB/ieHre OTUETHOCTH O BBITIOJTHEHUM KOHTPAKTOB

+paspellieHre CIIOPOB 1 pa3HOTIachid

3aBepiieHHe MPOEKTA — 3TO CTa/Usl MPoLecca ynpas/ieHUus1 MPOEKTOM, BKJIIO-
Yaas mpoueccsl ...

chopMHpOBaHsT KOHI[ETII[UM ITPOEKTa

chopMHpOBaHUsI CBOAHOTO TIIaHa TIPOeKTa

OCYILIeCTBJIeHUS BCeX 3arJlaHUPOBAaHHBIX MPOEKTHBIX paboT

+BBO/Ia B 9KCITyaTallMIO U TIPUHSTHS TTPOEKTa 3aKa3unuKOM, JOKyMEeHTHPOBAHUS U
+aHa/M3a OIbITa peaar3alyy IpoeKTa

AHa/mi3 ieATe/TbHOCTH M Pa3BUTHE KOMaH/IbI MPOEKTa BK/IIOYAeT ...
+dopmMHpoBaHHe 0TUETOB 00 MCTIO/THEHHUH PabOT mpoeKTa

+pery/iipoBaHue OIIaThl, TbIOT U TIOOIIPeHUH

+peopraHu3alio KOMaH/bl B COOTBETCTBHH C ITPOIPECCOM MPOEKTa

pa3pabOTKy KOHI[ETIMH YIIPaB/IeHHs TIepCOHAIOM

co3ziaHre hHUHaAIBHOTO OTUYeTa

pachopMUpOBaHre KOMaH/bI

MeTo/] 0CBOEHHOT0 00beMa M03BOJISIET ...

+ompezie/IUTh OTCTaBaHUe/OTIepeXXeHre X0/ia peanr3auy padboT 1o rpaduKy

Y TIepepacxo/i/3KOHOMMUIO O1o/[KeTa IMpoeKTa

OTNTHMH3UPOBAaTh CPOKH BBITIOTHEHHS TIPOeKTa

OTIpe/ie/TUTh MPOI0JIKUTETLHOCTE OT/AE/IbHBIX paboT MpoeKTa

OCBOUTh MAaKCHUMAaJIbHLIM 00beM OFO/PKeTHBIX CPe/ICTB

Peamm3anus mpoeKTa — 3TO CTa/fMsA MPOI[eCca YIPaB/IeHHs MPOEKTOM, pe3y/ib-
TaTOM KOTOPOM SIBJISAETCH ...

CaHKI[MOHUPOBaHMWe Hayasia TIpoeKTa

yTBepsKZeHre CBOAHOTIO TlaHa

+0CyIIleCcTB/IEHHE POEKTHBIX padOT M JOCTH)KEHHE TIPOEKTHBIX IiesIei
apXWUBHPOBaHHeE TIPOEKTHOM JJOKYMEHTAI[UH W U3BJIeUeHHbIE YPOKU
OpraHu3anus ¥ MOAroToBKa KOHTPAKTOB B NMPOEKTe BKJIIOUAeT ...
+pacripesiesieHre GYHKIMOHAIBHBIX 00s13aHHOCTEH ¥ OTBETCTBEHHOCTU B COOTBET-
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CTBUH C TJIAHOM yTIPaBJ/IeHUs] KOHTPAaKTaMH1
+IIpOBe/IeHre TOPTOB U BHIOODP MOCTABIIIMKOM U TIO/IPSIAUMKOB

+3aK/Ir0oueHre KOHTPAaKTOB

3aKpbITHE KOHTPAKTOB

Tipe/icTaB/ieHe OTYETHOCTH O BBITTOJTHEHUM KOHTPAKTOB

paspelleHre CII0pPOB U pa3HOI/Iacui

Oprasu3anys 1 KOHTPOJIb BbINO/THEHUS MPOeKTa BK/IKYAeT ...
+0opraHu3aliuio yIripaBjieHus TipeiMeTHOU 06/1acThiO TIPOeKTa

+KOHTPOJIb BBITIOJIHEHHUS MTPOEKTA 110 BpeMeHHbIM [TapaMeTpam
+COBepIlIeHCTBOBaHUE KOMaH/bl TTPOEKTa

(dbopMHUpOBaHKe KOHLIEILIMU YIIPaBIeHUs] KAYEeCTBOM B TIPOEKTe
3aK/TFOUMTE/IbHYIO OLIeHKY (DMHAaHCOBOM CUTYyallUU (TTOCTIIPOEKTHBIA OTYET)
3aK/TFOUMTE/IbHBINA OTUET 110 MPOEKTY U MPOEKTHYIO JOKyMeHTAaL[1I0

Cucrema KoHTpoJis1 0yaeT 3¢ eKTUBHOM NPHU 00513aTe/IbHOM HA/IMUHH ...
+1171aHOB paboT

+CHUCTeMbI OTUETHOCTH

BHeIIIHero He3aBUCHUMOT'0 ay/IuTa

3JIEKTPOHHOT'O IOKyMeHT0000pOoTa

MIPOrPaMMHOT0 00ecrieueHus1 /1Jisi KOHTPOJISL HaJl BBITIOJTHEHHEM paboT

OT/lesia KOHTPOJISI B OpPraHU3al[MOHHOM CTPYKTYype MPOeKTHOM KOMaH/Ibl
Oprasu3zanys ¥ KOHTPOJ/Ib BbINO/THEHUsI POEKTa M0 CTOMMOCTH BK/IHOYaeT
+pacrpeziesieHre GyHKIIMOHAIbHBIX 00s13aHHOCTe ¥ OTBETCTBEHHOCTH B
+COOTBETCTBUU C MJIAHOM yTPaB/IeHUs] CTOMMOCTBIO U (PUHAHCUPOBaHWEM B MPO-
eKTe

+yueT (paKTUUECKUX 3aTpaT B MPOEKTe

aHaJIi3 OTK/IOHEHHH CTOMMOCTH BBITMIOJTHEHHBIX paboT OT CMeThI U Gro/pKeTa
aHa/IM3 pa3IMUHbIX (PAKTOPOB, BAUSIOIIUX Ha MO3UTUBHBIE U HEraTUBHbIE OTKJIO-
HEHUS OT OFO/PKeTa MpOeKTa

AHa/Iu3 ¥ pery/iMpoBaHue N3MeHeHH# B MPOEKT BK/IIOUAET ...

+0030p ¥ aHaMM3 IUHAMUKHA U3MEHEeHUH B TTPOEKTe

+TeKYIIyI0 OlIeHKy U3MeHeHHUM B MPOeKTe U JOCTUTHYTHIX B CBSI3U C 3TUM Pe3y/ib-
TaTOB

+KOPPEKTUPYIOII[ME 1eUCTBUS

3aK/TFOUMTE/IbHBINA 0TUeT 0 (PaKTUUECKUX U3MEHEHUsIX B MIPOeKTe
dbopMUupoBaHre apxvBa U3MeHeHU B MPOeKTe

dbopMUpoOBaHre KOHLIETLIUU YIIPaB/eHUs] U3MEeHEeHUSIMU B TIPOEKTe

Kakue ¢akTophl CH/IbHee BCero BJAHUSIIOT HAa peasin3aluio npoeKra?
OKOHOMUUYEeCKUe U COLMaibHbIe

OKOHOMHYEeCKHe U OpTaHU3al[UOHHbIe

+ DKOHOMHYEeCKHe U TIPaBOBbIe

[TpaBOBBIE U UHCTUTYI[MOHATbHBIE

JInisi yero nmpejHa3HauyeH MeTO/] KDUTHYECKOT0 MyTH?

Ilns onpejiesieHYsI CPOKOB BBITIOJTHEHU ST HEKOTOPBIX TIPOLIECCOB MPOeKTa
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[nst oripesiesieHYsI BO3MOJKHBIX PUCKOB
Insi cokpalijeHusi BO3MO>KHBIX PUCKOB
+ [l/is onTUMM3al[UM B CTOPOHY COKpall[eHUsI CDOKOB peasii3aliiu MpoeKTa

OTBet: pa3Mep TOTePh B pe3y/bTaTe HaCTYIIJIEHUs] PUCKOBOTO COOBITHS

Tab/mna 7 — Kpute

DMHU OLIeHKH C(D)OPMHPOBAHHOCTH KOMIIEeTeHIMH

Koa u HaMeHOBaHUe

WH/IMKaTOopa JOCTHXe-

HUsI KOMIIeTeHIuM (ua-
CTU KOMITETEeHLIUN )

KpuTepuu olieHrBaHus c)OPMHUPOBAHHOCTH KOMITeTEHL[UN

(4acTv KOMOETeHIMK)

Ha 6a30BOM ypOBHe

Ha MOBBIIIEHHOM YPOBHE

COOTBETCTBYeT OLIeHKe

«yZI0BJIETBOPUTETHEHO»

50-64% ot MakcuMaJib-
Horo Oasia

COOTBETCTBYET OL|eH-
Ke «XOpOoIlIo»
65-85% oT Makcu-
MaJIbHOro Oasia

COOTBETCTBYET OLIeH-
Ke «OT/IMYHO»
86-100% ot mMakcu-
MaJIbHOro Oasia

N-3yk->» OcyijecTs-
JIIeT MOHUTOPHUHT X0/1a
peasiv3alivy TpoeKTa,
KOPPEeKTUPYeT
OTKJ/IOHEHUSI, BHOCHT
JIOTIOTHUTE/TbHBIE
V3MeHeHUsI B T/IaH
peasii3aliy IPoeKTa,
YTOYHSIET 30HbI
OTBETCTBEHHOCTH
YUaCTHUKOB TIPOEKTA.
N-4yx.» Tlpenmaraer
TIpoLieZlyphl U MeXa-
HU3MBI OLIEHKH Kaue-
CTBa MpoeKTa, UHPpa-
CTPYKTYPHBIE YCJIOBUSI
ISl BHEJIpeHUsI pe-
3y/IbTAaTOB TIPOEKTa
N/I-21ikoc-3 Onipesiensiet
LIe/TM U 33/]aUM TT0/Ipa3-
JleJIeHU B COOTBET-
CTBUU CO CTpaTernue-
CKAMHU L[e/ISIMU OpraHu-
3al[{U T10 YTIPaBJIeHUIO
pPUCKaMH

BJIa/leeT MaTepraiom
0 TeMe, HO JI0TyCKaeT
HETOYHOCTH TIpU
MOHUTODUHTE X0/
peanu3aluy poeKTa,
TpU KOPPEKTUPOBKE
OTKJIOHEHUS U YTOUHe-
HUS1 30HbBI
OTBETCTBEHHOCTU
yUaCTHUKOB TPOEKTAa,
WCITBITHIBAET 3aTpy/iHe-
HUS TIPU OLleHKe Kaye-
CTBa IPOeKTa, JI0MyC-
KaeT HeTOYHOCTH TIpU
oripe/ie/ieHUH 3a/iay
yTipaB/ieHUs1 pUCKaMU.

TI0 CYIL[eCTBY OTBeYa-
eT Ha N0CTaBJIeHHbIe
BOIIPOCHI, HO UCITBI-
ThIBaeT HEKOTOPbIE
3aTpyzHeHus B (op-
MY/JTUPOBKe yTJTy0-
JIEHHBIX CTPYKTYPHBIX
3/1EMEHTOB,
JIOTTyCKaeT TIoTpeL-
HOCTH TIpU
MOHUTOPHUHTE X0/
peanr3alii poeKTa
Y TIPU KOPPEKTHUPOBKE
OTK/IOHEeHUs U yTOU-
HeHUSsI 30HbI
OTBETCTBEHHOCTH
YYaCTHHUKOB TIPOEKTa,
oTipefiesisieT MpoLesy-
PbI 1 MEXaHU3MBbI
OL|eHKH KauecTBa
TIPOEKTa, OTIpe/iesisieT
oOI11IHe 1[e/H 110
YIIPaB/IeHUIO PUCKAMHU

MPUHUMAaeT aKTUBHOE
yuyacTue B X0/ie TIpo-
BeJleHHUs MpaKTuye-
CKOTO 3aHsITHs, Mpa-
BW/IBHO OTBeYaeT Ha
1oCTaB/IeHHbIE BO-
TMPOCHI, AeSITeIbHOCTH
OpraHu3alui, yBe-
PEHHO OLIeHMBaeT XOf,
peasiv3alyu IpoeKTa,
KOpPPEeKTHUpYeT
OTKJIOHEHUsI, BHOCUT
JIOTIOJIHUATE/TbHBIe
V3MeHeHHs B TIJIaH
peasM3aLy POeKTa,
ripejijiaraeT MpoLiesy-
Pbl U MEeXaHHU3MbI
OLIeHKM KauecTBa
MIPOEeKTa, OTpesie/isieT
L[e/I1 U 33/jaui MoJ-
pasjiesieHui 1o
yTpaB/ieHUI0 PUCKaMU

2 OOEHNBAHME ITMCBMEHHbBIX PABOT CTYJEHTOB, PEI'JIA-

MEHTUPYEMbBIX YYEBHBIM IVIAHOM

[TuceMeHHBIe PAOOTHI YueOHBIM TJIAaHOM He TIPelyCMOTPEHBI.

3 OIIPEJAEJ/IEHUE PE3YJIBTATA
IMPOMEXYTOUYHOWM ATTECTAIIUN
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dopMa NMpOMe)KyTOUHOM aTTeCTALUM M0 AUCLUIITIMHE 5K3AMEH.

O1jeHouHBbIe MaTepHasibl U CPeACTBA /I MPOBEPKU
chopMHPOBAHHOCTH KOMIIETEHI[AM

YK-2 CnocofeH ynpaB/isiTb MPOEKTOM Ha BCeX JTalax ero >KM3HeHHOT0 I[UK-
Ja

Bbibepume o0uH npaeu/ibHbIU 8apuaHm omeema:

Ilesib MpoeKTa B yNpaB/JIeHUH MPOEKTOM— 3TO:

chopmynupoBaHHas mpobJjieMa, C KOTOPOUW MIPUAETCS CTOJKHYThCS B TIPOI[eC-
Ce BBITIOJTHEHUS TIPOeKTa

+ yTBepXJeHue, GOpMyIHpYyrollee o0Iye pe3yabTaThl, KOTOPBIX XOTE/N0ChH
OBl 10OUTHCS B MPOILIECCe BLITIOTHEHUS IPOeKTa

KOMIIJIeKCHasi OI[eHKa UCXOAHBIX YCIOBHUM M KOHEUHOTO pe3y/bTaTa 110 UTO-
raM BBITIOJTHEHUS TIPOEKTa

CBO/JHBIH IUVIAH OCYIIeCTB/IEHUS MMPOEKTA

2.Peasiu3anus mpoeKTa B yIpaB/ieHHH MPOEKTOM — 3TO:

Co3/laHUe YCJIOBHUM, TPeOYIOIUXCS AJ/Is1 BBITIOJTHEHUS TTPOeKTa 3a HOpMaTHUB-
HBIU TepUO/]
Hab/r0jeHre, peryJMpoBaHue U aHa/Iu3 Mporpecca MpoeKTa

+ KOMIIJIEKCHO€ BBITIOJTHEHHE BCEX OMMCAHHBIX B MPOEKTE JeUCTBUU, KOTOPbIe
HarlpaBJ/IeHbl Ha OCTH)KEHUE ero 1een
repeueHb 3arJIaHUPOBAaHHBIX PabOT

3.IIpoeKT OT/IHYAeTCHA OT MPOLIECCHOMN JeATe/TbHOCTH (UYTO OTPa)kaeTcs Ha
ylpaB/IeHUH MPOEKTOM) TeM, YTO:
IIPOI[eCChI MeHee TPO/[0/DKUTe/IbHBIE TI0 BpEMEeHH, UeM TTPOEKThI
IJ1s1 peasM3aliiy OHOTO THUIa MPOI[eCCOB He0OX0 UM O/UH-ABA UCTIOTHUTE-
751, A7Is1 peasu3aliiy rnpoekTa TpebyeTcss MHOXKeCTBO UCTIOIHUTe el

+ IMpolLecchbl OAHOTUITHBI Y IIMK/IMYHBI, TPOEKT YHUKAJIEH 10 CBOeH 1[e/h U
MeTO/laM peasii3aliiy, a TakK)Ke UMeeT YeTKHe CpOKa Havajla U OKOHUYaHUS
MPOeKT KOMaH/[Has paboTa, a TIpoLiecc HeT
4.YTo U3 nepevyrcjieHHOT0 He SIBJISIeTCS MPEeUMYIeCTBOM NP 0eKTHOH 0P-
raHU3alMOHHONM CTPYKTYPbI ynpaB/ieHUs ?

+ o0beuHEHMe o/le U 000pPyA0BaHUS POUCXOIUT Yepe3 TIPOeKThI
KoMaH/[Hasi paboTa ¥ 4yBCTBO COMPUYACTHOCTHU
COKpailleHre JIMHUY KOMMYHUKaI[UH
3 GeKTUBHOCTb PaOOTHI KOMaH/[bl
5.CoCTOAIHUSA, KOTOPbIEe MPOXOAUT yNPaB/isieMblil MPOEKT B MpoIecce CBO-
ey pea/iM3aluu — 3TO ... MPOEKTa.
9Tarlbl
CTauu
+ (passl
KOHTPOJIbHBIE TOUKH
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onosiHume

6. O6/1acTAMHU MPUMeHeHUs1 KOHIIEMIUH YIPaB/IeH!s OTKPBITOr0 MPOeKTa
CTAaHOBATCS 00/1bIIIME 3KOHOMUYECKHE, COLHA/TbHbIE H COLHA/TBHO-
JKOHOMHYECKHeE MPOEKTHI ... yPOBHA:

[TpaBU/IbHBIM OTBET: PAOHHOTO

7. IIpoeKT, KOTOPBbIN UMeeT JIMIIb 0AHOT0 MOCTOSTHHOT0 COTPY/AHUKA —
yHnpaB/iSIlOILEro NpoeKToM, iB/JISIeTCA ... MATPUUHON CTPYKTYPOMU.
[TpaBUIBLHBIN OTBET: C/1aboit

8. Kak Ha3bIBaeTcs CKH/Ka, CO/IeUCTBYOIAsA peK/jiamMe ynpaBjisieMoro
npoekra?

[IpaBU/IbHBIN OTBET: MapKETUHIOBast

9./lBa MHCTPYMEHTA, CO/IeliCTBYHLIUX MeHe/)Kepy NMPoeKTa B opraHusa-
MM KOMaHJAbI, ClI0CO0HO# padoTaTh B COOTBETCTBHUM C I[e/ISIMH U 3a/jaui
NMPOEKTa — 3TO CTPYKTypHasA cxeMa OpraHu3anui H....

[TpaBWIbHBIM OTBET: MaTpHUI]a OTBETCTBEHHOCTHU

10. NMPOEKTA — 3TO COBOKYINMHOCTH B3aMMOCBSI3AHHBIX JIeMeH-
TOB M NMPOLECCOB MPOEKTA, MPEACTABJIEHHBIX C PA3JIUYHON CTENEHbIO eTaJIu-
3alH.

[IpaBU/IbHBIN OTBET: CTPYKTYpa

11. aHAJIU3 MpearnoJiaraeT NnpodJeMHO-IO3MIHOHHBIH AHAJIN3
CJIOKMBIIEHCH CUTYallMH, [JIABHAS €ro 1eJb — 000CHOBaHUE, 10KA3aTeJIbCTBO
HEe00X0AMMOCTH, AKTYAJIbHOCTH MPOEKTA.

[IpaBU/IBbHBIU OTBET: TPEANPOCKTHBIN

12. NMPOEKTA — CJIOKHbII KOMILUIEKC B3aMMOCBSA3aHHBIX OTHOILIE-
HMii, KOTOpPbIEe MOCTOSIHHO BO3/IeliCTBYIOT Ha MIPOEKT M0 Mepe ero peajn3aiun.
Kpowme Toro, 001b1HHCTBO NMPOEKTOB CAMH BO3ACCTBYIOT HA BHELIIHIOK Cpe-

ay.
[IpaBUIBHBIN OTBET: OKPY>KEHHE
13. MPOEKTA — ITO CNEeHAJIbHAS TPy, KOTOPasi CTAHOBUTCH

CaMOCTOSITEIbHBIM YYaCTHUKOM MPOEKTA WJIN BXOAUT B COCTAB OJHOIO0 U3
ITHX YYACTHUKOB U OCYHIECTBJISET YIIPaBjeHre NHBECTUIIMOHHBIM Ipolec-
COM.

[IpaBU/IBLHBIM OTBET: KOMaH1a

14. MO/AX0/ — HANPABJICHHE METO10JI0TMH HAYYHOI'O I03HAHMS, B
OCHOBE KOTOPOIO JIEKUT PACCMOTPeHHE 00beKTa KaK CHCTEMBbI.

[IpaBU/IBHBIN OTBET: CHCTEMHBIN

15. MyTh — 3TO MAKCMMAJIbHBIN 10 MPOJ0JKHUTEIbHOCTH I0JI-
HbII YTh B ceTU. PaGoThl, Jekaniue Ha 3TOM MYTH, TAKAKE HA3bIBAKTCH KPH-
THYEeCKUMH.

[IpaBUIbHBIN OTBET: KPUTHUUYECKHIA

16. /lono/siHUTe NMepeueHb OCHOBHbBIX MIPUYKH MOSIB/IeHUs (MCTOYHMKOB M)
NMPOEKTOB:

— U30BITOYHBIE PeCYPChI

— peaklus Ha MOJ/INTUYECKOe JaB/IeHHe
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— UHTepechl KpeJuTOPOB

[TpaBuibHBIN O0TBeT: Hey10Be€TBOPEHHBIM CIIPOC

laiime pazeepHymbiii omeem HaA 80Npoc:
17. Ha3oeume oCcHO8HbIe 3Manbl NPOEKMHOll 0esime/AbHOCIMU.
[TpaBwibHBIM OTBeT: IIpoekTHasT MEATEIBHOCTh COJEPIKUT CIICIYIOIINE OCHOBHBIC
dTambl: — aHajdu3 TPOOJIEeMbl, — TOCTAHOBKA IEM W 3a7a4 IMPOEKTa; — BHIOOD
CPEIICTB €€ JOCTHKEHUS; — MOUCK B 00paboTka MHGOPMAIINH, €€ aHAIN3 U CUHTE3,;
— OIICHKA ITOJIYYCHHBIX PE3yJIbTaTOB U BHIBOJIOB.
18. Ha3oBHuTe OCHOBHBIE MPU3HAKH MPOEKTA.
[TpaBwibHBIM 0TBeT: OCHOBHBIC IPU3HAKU MTPOEKTA: — KOOPIMHUPOBAHHOE BBIMOJI-
HEHUE MHOTOYHUCIICHHBIX B3aMMOCBSI3aHHBIX JCHCTBHI, — YHUKaJIbHOCTH;, — Bpe-
MEHHBINA XapaKTep, OrPaHUYCHHOCTh BO BPEMEHHU ¢ YETKO 0003HAUYCHHBIM HAYaJIOM
¥ KOHIIOM; — KOHKPETHOCTh IIeJICH, 3a/1a4 M PE3yNIbTaTOB; — MOCTCIICHHOE YTOYHE-
HUE B TIpOIecce pa3padOTKU U pean3aliii; — HaJTMIhe HeOolPeIeICHHOCTH, KOTO-
past IBIISIETCS CJICJICTBUEM YHUKAIBHOCTH MPOCKTA M HE IMO3BOJISIET TOYHO CHOPMY-
JMPOBATh IMapaMeTphl IPOEKTa; — MOCIeA0BaTeIbHAs pa3paboTKa; — KOOPAMHALINS
rpymIbl (KOMaH/IbI Y9aCTHUKOB) HACTABHUKOM (THIOTOPOM, (DACHITUTATOPOM).
19. KakuMu MeToJaMH aHAJIW3a MOYKHO OCYIIECTBJATH THMATHOCTUKY MPO-
0s1eMbI?
[TpaBW/IbHBIM OTBeT: JIMarHOCTHKY MPOOJIEMBI MOKHO OCYIIECTBIISATE CJICTYFOIIH-
MU METOJIaMH aHaJIM3a: SKOHOMHUYECCKUM, CTAaTHCTUYCCKUM, MapKCTHHTOBBIM,
SWOT-anann3oM, KOMIIJIEKCHON JUarHOCTUKOM.
20. Ha3oBUTE TPH IJIaBHBIX BONPOCAa, KOTOPbIE CTABHUT CHCTEMHBIN TOIX0]
NPH IJIAHUPOBAHUY U PeaJIH3alM1 MPOEKTA.
[TpaBwibHBIN O0TBeT: CHCTEMHBIH IMOAXO0/I MO3BOJISIET CIUIAHUPOBATh M PEaM30BaTh
IIPOEKT, UCXOS U3 TPEX IIABHBIX BOIPOCOB: — CKOJIBKO BPEMEHH 3TO 3alMET; — BO
CKOJIBKO 9TO OOOWMJIETCS; — COBMAJET JM KOHCUHBIA Pe3y/bTaT ¢ paHee HaMEYCH-
HBIM.

ITKoc-3 Cnoco0eH K N/IaHMPOBAHUIO, KOOPAWHHPOBAHUIO U HOPMAaTUBHOMY
o0ecrieueHNI0 MHTErPUPOBAHHON KOMILJIEKCHOM /IesiTe/TbHOCTH TOApa3jeie-
HMH M0 yIPaB/JIeHUI0 PUCKAMHU B COOTBETCTBUM CO CTPAaTerHuecCKUMM LieJIsiIMH
OpraHu3aluu

Bbibepume o0uH npaeu/ibHbIU @apuaHm omeema:
1. BO/ILIIHHCTBO C/IOXKHBIX PeIIeHHH MeHepKepy MPHUXOJUTCA MPUHHU-
MaTh:
+B YC/IOBUSIX HEOIpe1e/IeHHOCTH, HEeT0/THOM UH(POPMUPOBAHHOCTH
B YC/IOBUSIX TTOJIHOW HEOTIpe/1e/IeHHOCTH, YBEPEHHOCTH
B YC/IOBHUSIX PHCKa
B YC/IOBHUSIX OTIpeZIeJIeHHOCTH U IOCTaTOYHON UH(OPMaIiu
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2. II1aHMpoBaHue nNpoeKTa — 3TO0 ...
+HenpepbIBHBIN MPOIeCC OMpe/e/IeHNs HauwIydllero cnocoda AeidcTBUM A/
AOCTYDKEHHMS MOCTAB/IeHHBIX Ie/Ied MPoeKTa ¢ Y4eToM CKJ/Ia/ibIBaloIeics o00-
CTAaHOBKH
pa3oBoe MepoIpusATHe 110 CO34aHUI0 CBOJHOIO [/IaHa IPOeKTa
3TO CTajusl TpoLiecca YIpaB/eHUsl MPOEKTOM, Pe3y/JbTaTOM KOTOPOW SBISIETCS
CaHKLMOHMPOBaHKe Hauasia [poeKTa
JIOKYMEHT, yCTaHaB/IMBAIOLIUI OCHOBHbIE PeCYPCHbIe OTPaHUYEeHMs IPOeKTa

3. CTparerus npoeKra — 310 ...
JKe/laeMbl  pe3y/bTaT [esaTe/lbHOCTH, [OCTUTaeMbld B HWTOre YCIEIIHOro OCY-
L1eCTBJIEHUS] TIPOEKTa B 3alaHHBIX YC/I0BUSX €ro BbITTOJHEHUS
HaripaBJIeHUsI v OCHOBHbIE TIPYHLIUTIBI OCYyLL[eCTBJIeHUS TpOeKTa
o/TydeHre pUObUIA
TIpUUMHA CyL|eCTBOBAaHUS TPOEKTa

4. YTo BK/JIIOYAKT B ce0s1 MpoLecchl OPraHu3aniuy U MpoBe/jeHusl
KOHTPO/Ifl KaueCTBa MPOEKTHOH /IeATe/IbHOCTU?
IIPOBEPKY COOTBETCTBUS y>Ke TOyUeHHbIX pPe3y/bTaTOB 3a/laHHBIM TpeboBa-
HUSIM
CoCTaBJieHUe TiepeyHsi HelopabOTOK U OTKIOHeHU!
+ MPOMEKYTOUHBIM U UTOTOBBIM KOHTPOJIb KaueCTBa C COCTaB/JIeHUEM OTUETOB
3aTpaThl HAa KAYeCTBO

5. Opranusanus ¥ NOAroToBKa KOHTPAKTOB B [IPOEKTe BK/IOUaeT ...
+pacrpezenieHre QyHKIMOHA/IBHBIX 00513aHHOCTEe U OTBETCTBEHHOCTU B COOTBET-
CTBUH C IJIAHOM YTIPaBJ/IeHUs] KOHTPaKTaMu
pacripefiesieHue 3a/iau ¥ IMOJTHOMOYMKA B COOTBETCTBUM C KOHTPaKTaMu
pacripefiesieHe KOMaHIHbIX POJiel B COOTBETCTBUHU C KOHTPAKTaMU
Tipe/iCTaB/IeHUe OTYETHOCTH O BbITIOJIHEHUHA KOHTPAaKTOB

Jatime pazeepHymbl omeem Ha 8onpoc.
Honoanume
6. JIBa HHCTPYMEHTA, COeliCTBYHOIIUX MEHEAKePY MPOeKTa B OpraHu3a-
IUH KOMaH/Ibl, CIOCOOHO padoTaTh B COOTBETCTBHH C HEJSAMHU U 3a1a49U
NMPOEKTAa — 3TO CTPYKTYPHAs CXeMa OPraHu3aluuu u .
[IpaBU/IbHBIM OTBET: MaTPHUIlAa OTBETCTBEHHOCTHU
7. Tpu cnoco6a puHAHCMPOBAHNUA B YNIPABJEHUH NPOEKTAMU: caMO(pu-
HAHCHMPOBAaHME, UCIIOJb30BAHHE 3a€MHBIX H ... CPEICTB.
[IpaBU/IbHBIM OTBET: MPUBIIEKAEMBIX
8.CocTosiHNs, KOTOpbIEe MPOXOAUT NMPOEKT B MpoIecce CBOell peajan3anuu
—3TO ... IPOEKTA.
[IpaBU/IbHBIN OTBET: a3kl
9. Hunuanus NpoeKTa sIBJSETCS CTaAuel B Mpouecce ynpapJjeHUs MPo-
€KTOM, 110 UTOraM KOTOPOil .
[IpaBU/IbHBIN OTBET: CAHKIIMOHUPYETCS HaYaJio MPOEKTa
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10. BeposiTHOe /151 TIPOEKTA COOBITHE, HACTYIJIEHHE KOTOPOI0 MOKET KAK OT-
pHMIATEIbHO, TAK U MOJIOKUTEIHHO OTPA3UTHCS HA pe3yJibTaTaX MPOeKTa —
ITO

[TpaBU/IBHBIN OTBeT: Prck

11.1Tpouecc pa3padoTKN OCHOBHOM JOKYMEHTAIMH M0 MPOEKTY, TEXHUYECKHUX
TPeO0OBaHMIA, OLIEHOK, YKPYIHEHHBIX KAJEeHIAPHbIX IJIAHOB, MPOLEIYyP KOH-
TPOJIsi U YIIPABJIEHUSI — 3TO IUIAHUPOBaHME

[TpaBubHBIM O0TBeT: KoHllenTyansHOE

12.@akTop, KOTOPBIHA XapaKTepu3yeT NPOEKTHbIE PUCKHA HA OCHOBE KOTOPBIX
(opmupyeTcs IUIAH yNIPABJIEHUS] PUCKAMHU
[TpaBu/bHBIN OTBeT: PazMep nmoteps B pe3ysibTaTe HACTYIUICHUS] PUCKOBOTO COOBI-
TUS

Jlaiime pa3zeéepuymol omeem Ha 60nPOC.

13. B NpoeKTHOIi 1eATeJIbHOCTH OPraHUu3aIUM MPHU MOCTPOEHUH CeTEBbIX Ipa-
(pUKOB TepMHUH «PadoTa» UCHOJIb3YeTCsl B IIHMPOKOM CMbIC/IE CJI0BA M UMeeT
HEeCKOJIbKO 3HaueHnid. HazoBure ux.

[TpaBUILHBIN OTBET:

1) neiictButenbHas paboTa — MPOU3ZBOACTBEHHBIM MpoIllecc, TPeOYIONui 3aTpar
BPEMEHHU U PECYPCOB;

2) oxuJlaHue — Tmpoliecc, TPeOyIONIUi 3aTpaT BpEMEHHU, HO HE TPeOYIOIMii 3aTpat
pecypcos;

3) 3aBucuMocCTh (PUKTHBHAS paboTa) —He TpeOyeT 3aTpaT HU BPEMEHHU, HU PeCyp-
COB.

14 TIpoexT OTJIN4YAETCH OT NPOLECCHOM AeATeJIbHOCTH OPraHU3alUuN TEM, YTO

[TpaBU/IbHBIN OTBET:

[Iporecchl B opraHu3aluy [UKIAYHbI, OHU MTOBTOPSIIOTCS, a MPOEKT — YHUKAJICH.
15. Yro npeacrapiisieT c000ii OpraHM3alMOHHAs CTPYKTYpPAa MpoeKTa?
[IpaBU/IbHBIN OTBET:

OpranuzaiioHHasl CTpYKTypa MpOeKTa — 3TO BpeMEeHHasi OpraHU3allMOHHAas CTPYK-
Typa, CO37aHHas JIJIsl TOBBIIIIEHUS KaYeCTBa YIIPABJICHUS U B3aUMOJICHCTBUS B
MPOEKTE IMyTEM OIpPECICHUS U BU3yaIU3alluu MPOIECCOB B3aUMOJICUCTBUS KaK
MEXIy BHYTPEHHUMHU, TaK U C BHEITHUMHU YYACTHUKAMH MPOEKTA.

16.Packpoiime ocrnogHble 31emMenmbl pucka.

[IpaBU/IBbHBIN OTBET:

DneMeHTHI pUCKa: — PUCKOBOE COOBITHE — TOYHOE OMHMCAHUE TOTO, YTO MOXKET
MOBPEIUTH MPOCKTY, (PrKcarys 0COOCHHOCTEN HEOIAroONMPUATHOTO COOBITUS;, —
BEPOSITHOCTb MPOSIBIICHUE PUCKA — CTENEHb BEPOATHOCTH HACTYIUICHHUS] PUCKOBO-
ro COOBITHS; — BEJIUYMHA CTABKU — 3HAYE€HHUE BO3MOXHBIX MOCIEICTBUH, pa3Mep
BO3MOXXHOTO yIiepoa.

17. Ha3oBUTE OCHOBHbIE METO/IbI M CPEICTBA KAYEeCTBEHHOI'0 AHAJIM3A PUC-
KOB.

[TpaBU/IbHBIN OTBET:
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OCHOBHBIE METO/IbI U CPEACTBA KAYECTBEHHOI'O aHAIN3a PUCKOB: — 3KCIEPTHBIN
onpoc; — ABC-ananu3; — MmaTpuiia onpeeaeHus CTEIEHN BO3ICHUCTBUSI.

18. HazoBuTe TPH PAa3HOBUAHOCTH KAYECTBEHHOI0 AHAJIN3a PUCKOB.
[IpaBUIBHBIN OTBET:

[IpumensieTcs Tpu Pa3HOBUAHOCTH KOJIMYECTBEHHOTO aHaiu3a puckos: | anamus
YyBCTBUTENIBHOCTH, I ananmm3 cuenapues, 1l ananus monenei.

19. Ha3oBuTe 4eThIpe cNOc00a CHUKEHNSI PUCKOB.

[TIpaBU/IbHBINM OTBET:

1) uzbexanue; 2) nepenaya; 3) cokpaiieHue; 4) yaepkaHue.

20. B kakoMm ciaydae 3aKa34MK U HHBECTOP MOI'YT BBICTYNIATh B OJJHOM Jinue?
[TIpaBU/IbHBINM OTBET:

3aKa3yuK U UHBECTOP MOTYT BBICTYIIATh B OJIHOM JIMIIE €CJIU Y 3aKa3ylKa eCTh He-
00XO0JIMMBIE CPEJICTBA JIJIsl pa3pabOTKU U peaiu3alluu IPOEKTa.

OxkoHuaTe/nbHBIE pe3ynbTaThl 00yueHHs ((popMUPOBAHHUSI KOMITETEHIIVA)
OTIpe/iesIsitOTCs TIOCPeICTBOM TepeBo/ia 6asiioB, HabpaHHBIX CTYJ€HTOM B IpOLiec-
Ce OCBOEHUS [JUCLIUILTUHbI, B OL|€HKU:

— 6a3oBbiii ypoBeHb C(hOPMHUPOBAHHOCTU KOMITETEHIIUM CUMTAETCS AOCTHT-
HYTBIM, €C/Ii pe3y/ibTaT 00yueHHsI COOTBETCTBYeT OL|eHKe «Y/IOB/IeTBOPUTETHLHO»
(50-64% oT makcuManbHOTro 6asa);

— TIOBBIIIEHHBIM YPOBEHb C(HOPMUPOBAHHOCTU KOMIIETEHI[UA CUUTAETCS [10-
CTUTHYTBIM, €CJTH pe3y/bTaT OOy4YeHUs] COOTBETCTBYET OI[eHKaM «XOpoIo» (65-
85% oT MakcuMasibHOro 0Oasiia) u «OoTIMYHO» (Oonee 86% W3 MaKCHMaJbHOTO
Oasa).

4 IIOPSATOK ITPOBEJEHUS IIOBTOPHO
IMPOMEXYTOUYHOWM ATTECTAIIUA

dopMa NMPOMEe)XyTOUHOM aTTeCTaLUH 10 AUCLIUIIIMHE 3K3AMEH.

DoHp OLIeHOYHBIX Cpe/iCTB ISt MpOBe/IeHUst MTOBTOPHOM
MPOMEXXYTOUHOM aTTecTaluu (JOpMHUPYeTCsl U3 UKCJ/ia OL|eHOYHBIX CPeZICTB IO Te-
MaM, KOTOpbIe He OCBOEHBI CTY/IeHTOM.

IIpumeuaHue:

[omonmHuTenbHbIE KOHTPOJIbHBIE WCMBITAHUSI MPOBOJATCS /sl CTY[EHTOB,
HaOpaBimx MeHee 50 0anIoB (B COOTBeTCTBUHU C «Ilo/0’kKeHHEM O MOJYJIBHO-
PEUTHUHIOBOM CHUCTEMEY ).

Tabmuna 11 — Kpurepuu o1jeHKH ¢()OPMHUPOBAHHOCTH KOMITETeHIHI

Ko/ 1 HauMeHOBaHWe UHWKATOpa JAOCTHKeHHs Kpurepuu orjeHuBaHus CPOPMHUPOBAHHOCTH
KOMITeTeHI[UU (YaCTh KOMIIeTeHLUH) KOMIeTeHIIUU (4acTH KOMIIeTeHLIUN)

33




Ha 6a30BOM ypOBHe

COOTBETCTBYET OLIEHKE «y/JOBJIETBOPUTETHHO»
50-64% oT MakCUMaJILHOTO baia

N ]I-1yk-> Pa3pabaTbiBaeT KOHIIEMLIUIO IPOEKTa B
paMKax 0003HaueHHOM TTPo0/ieMbl: GOPMYIUPYET
1]eJ1b, 3a/1a4i, 000CHOBBIBAET aKTyaJbHOCTh,
3HAYMMOCTb, OJKH/laeMble pe3y/bTaThbl U
BO3MOJKHbIE C(pepbl UX PUMEeHeHUS;

W/I-2yk->» Pa3pabaThiBaeT 1yiaH peaar3ariiu
TIPOEKTa C YUYEeTOM BepOSITHBIX PUCKOB
peasM3aLii ¥ BO3SMOYKHOCTeH UX YCTpaHeHus,
TJIaHUpYyeT HeoOX0IUMbIe PeCypChl

NJ-3yk-> OcyijecTBisieT MOHUTOPUHT X0Za
peanu3aLyy IpoeKTa, KOPPeKTUPYeT OTKIIOHEeHNs,
BHOCHUT JJOTIOJIHUTE/TbHbIe U3MEeHEeHHs B MJIaH
peanu3alyy NPoeKTa, YTOUHSIeT 30HbI
OTBETCTBEHHOCTU YYaCTHUKOB ITPOEKTa.

N[-4yk-2 ITpepsiaraet npoueaypsl U MeXaHU3MbI
OLIeHKY KayeCTBa MpoeKTa, UHQPaCTPYKTypHbIe
YCJIOBUS [IJ11 BHEeJIpEHUS Pe3y/IbTaTOB [POEKTa

U /I-11rkoc-3 Pa3pabaTbiBaeT KOopriopaTHBHBIE HOP-
MaTHBHbIe JOKYMEHTHI [|eATe/IbHOCTH OpraHu3a-
L[1Y, N0/ipa3/ie/ieHni U OT/ie/IbHbIX pabOTHUKOB
TI0 YIIpaBJIeHUIO0 PUCKaMU

N -2nkoc-3 OnipesenisgeT Lenu 1 3aiauu rnojpasze-
JIEHUI B COOTBETCTBUM CO CTPaTerMueCcKUMH Lie-
JIIMU OpraHv3alyiy I0 YIIpaB/IeHUI0 PUCKaMU

N O-3nKoc-3 POpMUPYET OrepaTUBHBIA U TaKTUUe-
CKUW TulaH paboT MO0 yrpaB/eHWI0 PUCKaMU;
BHe/IpsieT CHUCTeMYy YIpaB/IeHWs pUCKaMU Ha
YPOBHE OpraHv3alyy, NofpaszesieHust

BJIaZileeT MaTepuajioM MO TeMme, HO [OIMyCKaeT
HETOYHOCTA TIpU (OPMY/IHMPOBKE OCHOBHBIX
TOHSITUM, UCIIBIThIBAET 3aTPYJHEHUsI MpU pa3-
paboTKe KOPIOPAaTUBHBIX HOPMATHBHBIX JOKY-
MEHTOB [IeATeJIbHOCTH OpraHu3aluu, Mojpas-
JleJleHUH U OT/lelTbHbIX PAOOTHUKOB, /IOMyCKaeT

HETOYHOCTU  TIPU  MOHWTODUHTE  XOZa
peanu3aliid TPOeKTa, TPU KOPPEKTUPOBKe
OTKJIOHEHUSI u YTOUHEHMUSI 30HBI

OTBETCTBEHHOCTU YYaCTHUKOB TPOEKTa, WCITbI-
ThIBaeT 3aTPyJHEHUs] TIPU OLIeHKe KauecTBa
MPOEeKTa, [0MyCKaeT HETOUHOCTU TIpU Orpefe-
JIEHWH 1ieJId yIpaBJieHUsI PUCKaMH, AOIycKaeT
MOTPeLIHOCTY TpU (OPMUPOBAaHWHK OIepaTHB-
HOTO U TaKTUUECKOro TIaHa 10 yMpaB/IeHUI0
puUcKamu
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