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Tabnuua 1

Pe3y.]'leaTLI OCBOCHUA NUCHUIIJINHBI
«BI/BHCC-HJIaHI/IpOBaHI/Ie»

Koapl
KOoMIIe-
TeHI UM

no ®I'OC

Komnerenuuu

Pe3yJIl>TaT O0CBOCHHUA

Oo0mue koMme

TCHIIMH

OK 1

Bri6upats ciocoOsl penieHus 3a-
1a4 mpoecCUOHATILHOM e Telb-
HOCTHU IPUMCHHUTECIILHO K pa3jiny-

HBIM KOHTEKCTaM,

3HaTb: crocoObl pelieHus 3aaad mpo-
(eccoHATBHON AEATENbHOCTH MPUMEHU-
TEJIbHO K PA3JINYHBIM KOHTEKCTaM;

3a7jauu IpOoQeCCUOHATBHOMN JeATEebHO-
CTH TIPUMEHHUTEIBHO K pPa3IMYHBIM KOH-
TEKCTaM;

YMeTb: BbIOMpaTh CIOCOOBI pEIICHUS
3aja4 NMpo(hecCHOHATBHON JeSTeIbHOCTH
MPUMEHUTEIBHO K PAa3IMYHBIM KOHTEK-

CTaM;
pereHus 3aaa4 npopecCuOHaIbLHOM Je-
ATEJIbHOCTU TPUMEHUTENIBHO K pa3iuy-

HBIM KOHTCKCTaM,

OK 2

OcCymIecTBISITh TOUCK, aHAIU3 U
MHTEPIPETALNIO0 HHPOPMALIUH, He-
00XO0TMMOM TSI BHITIOJTHEHUS 3a-
Ja4d IpodeCCUOHATBHOM JesITeIb-
HOCTH

3HaTh:

HOMEHKJIaTypy HH(OPMALMOHHBIX HC-
TOYHHMKOB TPUMEHSAEMBIX B Mpodeccuo-
HaJILHOH JIeATEIHbHOCTH;

HpUEeMBbl CTPYKTYpUpPOBaHHs HH(pOpMa-
Lu;

dbopmar  odopmieHHS
MoKcKa HHPOPMALIUU

Ymern:

OIIpEAEIIATh
uH(popMaLuy;

OIpeNeNIATh HeOOXOAMMbIE HCTOUHUKHU
uH(popMaLuy;

IUIAaHUPOBATh IPOLIECC IOMUCKA; CTPYK-
TYpUpPOBAaTh MOJy4yaeMyr0 HHPOPMAIIHIO;

BBIJICJIATH HanOoJiee 3HaUUMOE B Iepey-
He UHpopMaIuy;

OLICHMBATh MPAKTUYECKYI0 3HAYUMOCTH
pe3yJIbTaTOB MOUCKA;

o(opMIISTH pe3yIbTaThl HOUCKA

pe3yJbTaToB

3aJa4yn JJIsA IHorcCKa

OK 3

[TnanupoBath U peanu3zoBaTh cO0-
CTBEHHOE MTPO(PECCUOHATIBHOE U
JTUYHOCTHOE

3HaTh:

MIPUEMBI TUIAHUPOBAHUS COOCTBEHHOTO
PO ECCUOHAIIBHOTO U TUYHOCTHOTO

Ymersn:

IJIAHUPOBATh M PeaTu30BaTh COOCTBEH-
Hoe npodeccroHaTbHOE W TUMYHOCTHOE




Hcnonws3oBark 3HaHUA 110
(MHAHCOBOW TPaMOTHOCTH, TUIAHU-
pOBaTh MPEINPUHUMATEILCKYIO JIE-

3HaTh:
(hMHAHCOBYIO TPAMOTHOCTH;
[pUEMBI INIAHUPOBAHUSA IIPEAIIPHU-
HUMATENbCKON JeSITEeBHOCTH B Tipodec-
CHOHAJIBLHOU cepe.

OK 11 ATETLHOCTh B TPO(deccCHOoHaTbHOM
Ymersb:
cepe.
WCTOJIb30BaTh (PMHAHCOBYIO TPAaMOTHOCTb;
IUTAHUPOBATH MPEIIPUHUMATEIBCKYIO Jes-
TEJILHOCTH B MpodeccuoHabHoM chepe.
IIpodeccuonanbHbIE KOMITIETEHIUN
3HaThb:
-IPUHIMITBI ¥ METOJBI OOILIeH OIEHKU
I[CJ'IOBOI;'I AKTUBHOCTH opraHu3alyu,
TEXHOJIOTMIO ~ pacyera W aHauu3a
(MHAHCOBOTO IMKIIA;
Ymersb:
-COCTaBIISITh TIPOTHO3HBIE CMETHl U
OO IKETHI, MJ1aTeKHBIC KaJICHIapH,
KacCOBBIC TUIAHBI, obecrieunBaTh
cocTaByicHHEe (PUHAHCOBOM YacTh OM3HEC-
[TpuHMMaTh yyacTUe B COCTABICHUU
IIK 4.5 [UIAHOB, PAacyeTOB MO  MPHBIICYCHUIO

OusHec-IUIaHa

KpEIUTOB U 3alIMOB, IPOCIEKTOB SMUCCHU
LEHHBIX OyMar ’JKOHOMHYECKOI0 CyObeKTa;

-BbIpa0aThIBaTh cOalaHCUPOBaHHBIE
pelIeHnsl 110 KOPPEKTHUPOBKE CTPAaTErMH U
TaKTUKU B 00J1aCTH (PMHAHCOBOM MOJUTHKU
HKOHOMHYECKOTO CyObEKTa, BHOCUTh COOT-
BETCTBYIOIIME W3MEHEHHUS B (DMHAHCOBbHIE
IJIaHBI (CMETHI, OF/KETHI, OM3HEC-TIIaHbI)

HNMeTh NpaKkTHYeCKHl ONBIT:
y4acTHs B COCTaBJIEHUM OU3HEC-IUIaHa

JINYHOCTHBIE Pe3YJIbTAThI

JIP 17

[TposiBnsitoLuii TOTOBHOCTh
COOTBETCTBOBAaTh OKUIAHUSIM
paboTogaTeeii: OTBETCTBEHHbIN

COTPY/JHUK, AUCLUTUTMHUPOBAHHBIH,
TPYAOJIOOMBBIM, HalleJIeHHbIA Ha
JIOCTIKeHWe TIOCTaB/IeHHBIX 3a7iady,
3¢(eKTUBHO B3aUMOJEUCTBYIOIIHI
C yjileHaMu KOMaH/Ibl,
COTPYJHUYAIOLUMM  C  APYTUMH
JIFOZIbMU, TIPOEKTHOMBIC/ISIIIANA

3HaTh: METO/MKY U TIpeJHa3HaueHue pas-
paboTKu Ou3Hec-TIaHa, MOPSJOK BHICTpa-
WBaHUS TIPe3eHTAl[M, KpeJUTHbie U OaH-
KOBCKHeE TIPO/YKThI.

YMeTh: 3¢ deKTUBHO
B3aMO/IEHiCTBOBATh C Ujl€HAMU KOMAaH/bl
npy pa3paboTKe W peany3aliy TPOEKTOB
OpraHu3aijiy, ObITb HalleJIeHHBIM  Ha
JOCTWKEHHe MOCTaB/IeHHBIX 3a/1au.




ITacnopT

(¢oHAa oLeHOYHBIX CPeACTB

cneruabHOCTD 38.02.01 «JKOHOMHKA U OyXrajTepcKui yuet (1o 0Tpac/isim)»
JAuciunimHa: «bu3Hec-nyIaHUpOBaHWe

»

No Kontpomupy- | Kommue- [pyrue oljeHOUHbIe
n; KoHTponupyemble eMble KoMrie- CTBO cpeAcCTBa
I U/IaKTUYeCcKre eIMHULIbI TeHLWH (UM | TeCTOBBIX KOJIMUYECTBO
MX Y4acTH) 3a/laHUi B 3ajaHwi
1 [InanupoBaHue U MPOrHO3UPOBAHKE OK1 45 Omnpoc 6
B YCJIOBHSIX PBIHKA
Metoponorus IIaHUPOBAHUS Ha OK 2 Onpoc 7
2 | IpeAnpusTUA 35
3 OpraHu3anys IIaHOBOH paboThI Ha OK 3 20 Oripoc 7
NPEaIpUATHH
4 Crparernueckoe MmiaHUPOBaHUE OK11 20 Omnpoc 7
5 CymHOCTbh ¥ Ha3HaUYeHUe Ou3Hec- K 4.5, 50 Omnpoc 9
TJIaHa Pedepar 5
Bunbl OusHec-1U1aHOB U UX XapakTe- I1K 4.5. KoHtponbHas 6
6 JIP 17 25
pHUCTHKa . pabora
5
[IK 4.5. Ornpoc
Oransl pa3paboTKU U CTPYKTypa
7 JIP 17. 20
Ou3Hec-IIaHa 20
Pedepar
Bcero 215 72




OLIEHOYHbIE MATEPHA/JIbI, HEObXO/IUMBbIE
JI/I OIIEHKU 3HAHUM, YMEHHU Y1 TIPAKTUYECKOTI'O OIIBITA
B ITPOOECCE OCBOEHUSA ANUCHOUITI/INHbI

Tema 1 «IlnannpoBaHue U NPOrHO3MPOBAHUE B YCJIOBUAX PHIHKA»
KoHTpo/mpyemble KoMIIeTeHIMH (WM MX YaCTH):
OK 1. BeibupaTh criocobbl peliieHust 3aia4 npodeccuoHaibHON e TeTbHOCTA TPUMEHUTeTbHO
K Pas/IMUHbIM KOHTEKCTaM.

Bomnpocs! a5 onpoca:

1 Cucrema maHupOBaHHUs B YCIOBHSX PbIHKA KaK OCHOBHOM METOJ U COCTaBHAs 4acTh YNpaBJICHUS
SKOHOMHUKOHM.

[Iporuo3upoBanue B ppIHOYHON 3KOHOMHUKE: TOHSITHE, COJIEP)KAHKE, POJIb U 3HAUCHHE.
B3anMocBs3b 1 OTIIMYMS TPOTHO3UPOBAHUS U TIJITAHUPOBAHMS.

POJII: U MECTO HHaHI/IpOBaHI/IH B ynpaBneHHH HpCIIHpI/I}ITI/IeM.

[TnanupoBaHue Kak HayKa M BUJ SKOHOMHYECKOU JIEATEeTLHOCTH.

Cucrema miiaHoOB: NMEPCIEKTUBHOE, CPETHECPOUHOE, TEKYIIIEe IIJITAHUPOBAHUE.

[©) NV, N SR VS B )

KoMmieke TeCTOBBIX 3aJaHUii
no teme 1 «IlsilaHupoBaHNe U MPOTHO3MPOBAHME B YCJIOBHAX PbIHKA)

Bvibepume neckonvko npasuibHuIX 6apuanmos

IIpouecc ynpasieHus npeInpuaTHEM CKIAAbIBACTCH U3 CAEAYIOIMNX (PYHKIUH:
+CTUMYJIUPOBAHUE

+opranusanus

+KOHTPOJIb

MOTHBALUs

MHBECTUPOBAHUE

ayJIuT

Coomnecume snemenmul 08X CHUCKO8
DYHKIUY TUIAHUPOBAHUS

1 Cayxur ocHOBOI 11 NPUHSATHS YIIPABIEHIECKHUX PELICHHH M IPEJI- 1 ®yskuus nuaHuposa-
CTaBJIsIeT COOOH YIPaBJIEHUECKYIO IESITEIbHOCTD, KOTOPast IpexycMaTpuBaet |HHUA

BBIPAOOTKY LIENeH 1 3a/1a4 YIpaBJIeHUs! IPOU3BOJICTBOM, a TAKXKE OIpe/Ierie-
HUE NYTeW peaJn3alvy IIAHOB.

2 DTO AeATeNbHOCTD, HAIIpaBJIeHHAs HA CO3JaHUe WM Pa3BUTHE 2 ®OyHKUMS OpraHusa-
CTPYKTYPBbI X03IMCTBEHHOW CHCTEMBI. LU

3 3axmouaercs B o0ecriedeHnH He0OXOINMOI cornacoBaHHocTH neii- |3 DYHKIHMs KoopauHa-
CTBUI paOOTHHUKOB. nnn

4 KoMIUIEKCHOE N3yYeHHE POM3BOICTBEHHO-XO3IHCTBEHHOM JIes- 4  @yHKuMs aHanIU3a
TETBLHOCTH C IEJIbI0 KOHTPOJIS ¥ MOBBIMEHUS () PEKTUBHOCTH (DYHKITH-
OHHMPOBAHUS MPOU3BOJICTBA ITyTEM BBISIBIICHUS U MOOWIM3AIIUU
MMEIOIINXCS PE3EPBOB.

@yHKIUS TPOTHO3UPOBA-

HUSA
Coomnecume snemenmul 08X CHUCKO8
IIporiecc mIaHUPOBAHUS TPOXOJUT B YETHIPE ATANA:
1 Tlepssiit 1  Pa3zpabotka o0mux menei
2 Bropoii 2 Onpenenenne KOHKPETHBIX, J€TATN3MPOBAHHEIX LEJIEH HA 3aJaHHbIN T1€-
puona




3 Tpernii 3 Omnpenenenue myTeil U CPECTB JOCTHKECHUS LENIEH

4 Yerseprhlii 4 KoHTpoJib 3a TOCTHKEHUEM TTOCTABJICHHBIX IIEJICH

AHaM3 BHENTHEH CPeJIb

Pa3zpaboTka muccuu hupmbl

Beeoume c knasuamypuor Baw éapuanm omeema

— 3T0 HHTeHCH(UKANNS TPYAOBOIl U 001IeCTBEHHOH 1eATeIbHOCTH PA0OTHHU-
KOB HA OCHOBE NOBbIICHUS TBOPYECKOr0 MOTEHIMAJIA JIMYHOCTH KOJLJIEKTHBA.

AKTHUBHU3aIUA

Beeoume c knasuamypuor Baw éapuanm omeema

npeamecTByeT NJIAHNPOBAHMIO M CTABUT CBOEH 3aJaueil HAy4YHOe Mpea-
BH/IeHHE Pa3BUTHSI MPOM3BOACTBA, a TAK/Ke NMOUCK pellieHnii, KOTOpbie 00ecIeYUuBAKT pa3BUTHE
NMPOMU3BOACTBA B ONITUMAJIBHOM PeKHMe.

[Iporno3upoBanue

Bseoume c knasuamypv Baw eapuanm omeema

I[IpoTHBONOI0KHOCTHIO NJIAHUPOBAHUS SIBJISETCS , Koraa pelieHue NpHU-
HMMAaeTCs HA OCHOBE CJI0KUBIIUICH CUTYallUM WIN U3 ONbITA IUIAHOBUKA.

UMIIPOBU3ALINS

Buibepume necko1bk0 NPasUiIbHbIX 6APUAHINOE
IInanupoBanue UMeeT CJeAYyIOLIHE CTOPOHbI:
+COLIMaJIbHO-O9KOHOMHUYECKYIO
+opraHn3anMOHHO-TEXHUIECKYTO
TEXHHUKO-IKCIUTYaTallMOHHYIO
IIPOU3BOJCTBEHHO-X035I1ICTBEHHY O
KpeIUTHO-(UHAHCOBYIO

Bvibepume neckonvko npasunbHuiX 6apuanmos

K ¢akrTopam, 00ycjaBIuMBalOIUM BO3PACTAIOUIYI0 POJIb HAYKH NJAHUPOBAHMS, MOKHO OTHe-
CTH:

+pocT MacmTaboB 0OIIECTBEHHOTO MMPOU3BOCTBA

+HU3MEHEHHE METO/I0B X035 HCTBOBAHMSI

+yCII0)KHEHHE X035 MCTBEHHBIX CBSA3EH

POCT U3JIepKEK MPOU3BOJCTBA

pa3BUTHE PHIHOYHOM MH(PACTPYKTYPHI

U3MEHEeHHe 00bEMOB IPOU3BOICTBA

Buibepume necko1bk0 NpasuibHblX 6apUAHMO8

IIpuHsATHE NVIAHOBBIX PelIeHHl BCera CBA3aHO ¢ HCIO0JIb30BAHHEM CJICAYIOLIHX PEeCypCoB:
+TPYIOBBIE PECYPCHI

+IIPOU3BOICTBEHHBIE (POHIBI

+UHBECTULIUHU

+BpeMA

MPUBJICYECHHBIE PECYPCHI

MPUPOIHBIE PECYPCHI

Bseoume c knasuamypelr Baw eapuanm omeema

IlnanupoBanue Kak NnpeaAcTaBjsieT ¢c000il COBOKYIMMHOCTh CHCTEMATU3UPOBAHHBIX 3HA-
HHUH 0 3aKOHOMEpPHOCTAX (GOPMHUPOBAHMA M (PYHKIHOHMPOBAHMA PA3JIUYHBIX XO03:HCTBEHHBIX
CHCTEM.

HayKa

Coomnecume snemenmul 08X CHUCKO8
Metoas! HayKu INIAHUPOBAHUS:



1 TpemycmarpuBaer u3ydeHue OTHOIIEHHH ITAHUPOBAHMS KaK 1 KonkperHo-ucropue-
IPOLIECCOB, HAXOMSAIINXCA B CTaAUN Pa3BUTHS U U3MEHEHU 101 BIIUS- CKHUH ITOAXO0
HMEM JICHCTBYIOLIMX HA HUX (PaKTOpPOB.
2 TIlpeanonaraeT pacCMOTPEHHE CHCTEMBI ITaHUpOBaHus pou3- |2 CHCTEMHBIN MOAXO0X
BOJICTBA KaK €IMHOTO 1IeJI0OT0 U BO3MOKHOCTh Pa3/IeJI€HHsI CUCTEMBI
Ha MO/ICUCTEMBI U UCCIIeIOBaHUS UX B3aUMOJICHCTBHUSL.

3 Ilpexcrapiser METOJ IOMCKA HIIM YTOYHEHHUs B3aUMOCBSI3U COLM- 3 DKcrepuMeHT
TbHO-9KOHOMUYECKHX SIBJICHUI OIIBITHBIM ITyTEM.
4  3axmoYaeTcs B CO3MaHMM TAKOTO aHAJIOTa IIAHUPYEMOTO 4 Mogemuposanue (2

Mpoliecca, B KOTOPOM OTPaKeHbI €ro BaXKHEHININE, C TOUKH 3PEHUS
L[EJIM UCCIIeI0OBaHMsI, CBOMCTBA.

KoMIiuiekcHbIN TOaX0

Coomnecume 31emeHmbl 08YX CNUCKO8
BoiensitoT cneayronie Buibl GOHI0B IPEANPUSITHUS:

I Yacts npousBoacTBEHHBIX (HOHIOB, YUaCTBYIOLIAA B 1 OcHoBHbBIC IPOM3BOACTBEHHbIC
npo1ecce NPOU3BOACTBA UNINTEIBHOE BPEMS onpl

2 YacTh IpOM3BOACTBEHHBIX (POHJIOB, LIETUKOM MOTPEOIIs- 2 O6opotHbIe POHIBI

eMasi B K&KIOM MIPOM3BOACTBEHHOM ITHKIIE
3 O6ecneunBarot GecriepeGoiftHOCTB Mporiecca peammza- |3 DOHIBI oOpaiieHus
I[UU IPOAYKIIUU U 3aKYIIKU CHIPbS

HenpounzBoactBeHHbIe HhOHABI

Bseoume c knasuamypwi Baw eapuanm omeema
IVIAHMPOBAHMS HA MNpPeINPUSITHM SIBJISAETCH €ro AeATeJbHOCTb, IOJ KOTOpPOM

NMOHUMAETCS BbINOJHEHUE UM CBOUX (PYHKIIUI.
O6bexkToM

Coomnecume 31emeHmbl 08YX CNUCKO8
OCHOBHBIMH BUaaMH OCATCIBbHOCTH IIPCANIPUATHA ABJIAIOTCA:

1 Tnasuoii 3amaueit aensgerca nonydenue npuobu i |1 XossgiicTBeHHAs 1€ATENILHOCTD
YAOBIETBOPEHUS COLUANBHBIX U YKOHOMUYECKUX MOTPeO-
HOCTEH COOCTBEHHHKA W WICHOB TPYJIOBOTO KOJUICKTHBA
2 OGecneunBaeT yCIoBHs IS BOCIPOU3BOACTBA paboT- |2  CouManbHas JesTelbHOCTD
HUKA W peau3aliii ero HHTEPECOB
3 HampasieHa Ha CHUJKEHHME M KOMIICHCAIMIO OTpHIa- |3 DKOIOruYecKas AesSTeIbHOCTD
TEJTBLHOTO BO3JICHCTBHS €r0 IPOU3BOJICTBA HA TIPUPOIHYIO
cpeny

Kommepueckas qesTebHOCTh
TpynoBasi neAT€IHOCTh

Bseoume c knasuamypvr Baw éapuanm omeema

SIBJIsIeTCH eINHCTBEHHBIM BH/OM PeCypcoOB, KOTOPbIHi B X0/e MOCTyNaTe/b-
HOT'0 Pa3BHTHS YeJOBEYECTBA He TOJBLKO He MCTOIINACTCS, HO U YBEJIHMYHMBACTCH, KAYCCTBEHHO
COBEpIIEHCTBYETCS 1 BMeCTe € TeM coJelicTByeT Haubojiee pauMoHAJIbLHOMY U 3¢ deKTHBHOMY
HCII0JIb30BAHUS BCEX IPYIHX PecypcoB.
WNndopmanus

Bseoume c knasuamypvr Baw éapuanm omeema
KaK (DYHKUMS YIPABJIEHHUS — 3TO JAeATeJbHOCTh, HANIPABJEHHAS HAa CO3JaHHe

WM Pa3BUTHE CTPYKTYPHI X03iICTBEHHOM CHCTEMBI.
Opranuzanus




Bseoume c knasuamypv Baw eapuanm omeema

DoHAbI o0ecreyuBalOT 0ecnepedOHOCTD Mpolecca peaju3aunu
NPOAYKIUH U 3aKYNIKH ChIPbS.

oOparieHus

Beeoume c knasuamypu Baw éapuanm omeema

I'maBHoi 3amaueit AeSITeJIbHOCTH NPeanpusiTus SABJSAETCH MoJyYyeHue
NpuObLIH JJI YA0BJIETBOPEHHS COUMATbHBIX M IKOHOMHYECKHUX NMOTPeOHOCTell COOCTBEHHUKA U
YJIEHOB TPYJA0BOI0 KOJJIEKTHUBA.

XO3IHCTBEHHOMI

Beeoume ¢ knasuamypuor Baw éapuanm omeema

K NPOU3BOJACTBEHHBIM (POHIAM OTHOCHUTCH YaCTh NMPOU3BOACTBEHHbIX (OH/IOB,
y4acTBYKOIIAs B poLecce MPOU3BOACTBA JUNINTEIbHOE BpeMsl.
OCHOBHBIM

Bseoume c knasuamypvr Baw eapuanm omeema

npeacTaBjsieT co00i MeTo/] MOUCKA WM YTOYHEHHUS B3aMMOCBSI3H COLM-
AJIbHO-)KOHOMMYECKMX SIBJIEHUI ONBITHBIM MYTEeM M CJIYKMT JJIs anpo0aluu HaMeYeHHbIX
peLIeHn .

OKCIEPUMEHT

Beeoume c knasuamypu Baw éapuanm omeema

IVIAHMPOBAHUE SIBJIAETCH MPOTHBOIOJO0KHOCTHI0 JUPEKTHBHOI0, MOTOMY
4YTO He HOCHUT 00513aTeJIbHbIN /1JIs1 MCTIOJIHEHHUsI XapaKTep.

NunukatnBHOE

Bvibepume HecKkonbKo NPasuIbHbIX 6APUAHTNOE

B 3aBucuMoOCTH OT CPOKa, HA KOTOPBIH COCTABJISIETCS MJIAH, U CTeNEHb JIeTATU3AUNU TIAHOBBIX
pacyeToB NPUHATO PA3JMYATh:

+1epCIeKTUBHOE TUIAHUPOBAHNE

+cpeaHecpoyHOe TUIAHUPOBAHUE

JTUPEKTUBHOE TJIAHUPOBAHUE

TaKTUYECKOE MIAaHUPOBAHUE

1[eJIeBOE TUIAaHUPOBAHKE

Bvibepume ooun npasunvHulil eapuanm

IlepcniekTHBHOE NJIAHMPOBAHME OXBATHIBAET Mepuoj OoJiee
1 rona

3 mer

+5 jer

10 met

20 et

Buibepume neckonvbko npasunvhbix eapuanmos

ITo coaepkaHUIO NVIAHOBBIX pPelieHUH BbIACJISIOT:
+cTparerndecKoe MiIaHupOBaHUE
+onepaTuBHO-KAICHIAPHOE INIAHUPOBAHUE
+OU3HEC-TNIaHUPOBAHUE

VMHJIUKAaTUBHOE IIJIAHUPOBAHHUE

MPOTPaMMHOE TIJIAHUPOBAHHUE

Buvibepume necko1bk0 NpasuibHblX 6apUAHMO8

C TO4YKH 3peHust 005132TeJIbHOCTH IVIAHOBBIX 3aaHMI Pa3/IN4aloT:
+IUPEKTUBHOE ILIAHUPOBAHUE

+WHIUKaTUBHOE TUIAHUPOBAHUE



CTPATCTUYCCKOC MIIaHUPOBAHUC
TAKTHYCCKOC INIaHUPOBAHUC
HCJICBOC IINIIAaHUPOBAHUC

Coommnecume sn1emernmul ()eyx Cnuckoe

ITo coapepx’aHuto IIIAHOBBIX PEIICHUMN BbIJICIISIOT:

I  OpuentupoBano Ha JOITOCPOUHYIO EPCIEKTUBY U OTIPE-

JACJISACT OCHOBHBIC HAITPABJICHUSA PAa3BUTHA TPCAIIPUATHUSA.

1 Crpareruueckoe
HHE

IUIAaHUPOBA-

2 VYBs3BIBaCT BCE DIIEMEHTHI OpeanpuATuAa ACATCIIbHOCTH
nNpeaAnpusaTus B €JIMHBIN HpOI/I3BOI[CTBeHHLII\/'I OpraHusM, BKIJIHO-
Jagd TEXHHYCCKYIO IMOATOTOBKY IPOU3BOACTBA, MAaTCPUAJILHO-

TEXHHUYECKOC 00CCIICUCHUE IIPpOMU3BOJICTBA U T.J.

2 OmnepaTuBHO-KaJE€HJapHOE
IUTAaHUPOBAHUE

3 IlpexnasHauyeHO IJIs OLEHKU LIEIECOOOPA3HOCTH BHEIPE-

HUSA TOr0 WJIKM MHOI'0O MEPOITPUATH.

3 busHec-IIaHUpOBaHUE

TakTHueckoe NIaHUPOBAHUE

Bovibepume HeckonvbKo npasuibHuIX 6apUAHMO8
Bu3Hec-n1aH HHBECTHLIIMOHHOTO NMPOEKTA pa3padaTbiBaeTcs Ik 000CHOBAHUS
+TEKyIEro U MEPCIEKTUBHOTO TUNIAHUPOBAHUS PA3BUTHUS TIPEATIPUITUS
+BO3MOKHOCTH TIOJTyYEHHs] HTHBECTHIIMOHHBIX M KPEAUTHBIX PECYPCOB
+IPeUIOKEHUH 10 CO3aHUI0 COBMECTHBIX U HHOCTPAHHBIX TPEANPHUITUN
+11e51ec000pa3HOCTH OKa3aHUsI MEp rOCYAapCTBEHHON TOICPKKU

Bbz6epume HECKOJIbKO npaesujibHblX 6APpUAHMOE

ITo oObexTaM MIaHUPOBAHUS PA3INYAIOT:
+11e51€BOE MJIaHUPOBAHKE

+IIporpaMMHOE IIJITaHUPOBAaHUE
IJIaHUPOBAHKME MPOU3BOJICTBA
MJIaHUPOBaHHE CObITA
OU3HeC-TIIaHUPOBAHUE

Coommnecume snemenmul deyx Cnuckoe

Paznnuaror CJICOYIOINEC BUbI (q)OpMBI IJIAHUPOBAHUA U BUIBI ITIJIAHOB!

I C Touku 3penus 06s3aTeNbHOCTH
TUIAHOBBIX 33JJaHUN

1  WupukatuBHOe muaHupoBaHue (25%)

2 B 3aBHCHMOCTH OT CpOKa

2 KpatkocpouHoe mianupoBanue (25%)

3 Tlo comepKaHUIO IIAHOBBIX PELICHUI

3 Taxrtuueckoe mianupoBanue (25%)

4 Ilo crertenn oxBara

4  YacruyHoe mianupoBanue (25%)

CKOHLSHH_ICG IJIAHUPOBAHHUC

Coommnecume sn1emernmul ()eyx Cnuckoe

Paznmuuator cneayromue Buabl (PopMbl) MIIAHUPOBAHUS M BUIBI TIJIAHOB:

1 Ilo ouepenHOCTH BO BpEMEHU

1 BxeouepenHoe IIaHUPOBAHKE

ITo YUCTy UBMCHCHUA JaHHBIX

2 JKecTkoe mIaHUpOBaHUE

3 TlnanupoBaHue mepcoHaa

2
3 Tlo cdepam muraHupOBAHHS
4 Tlo oObeKTaM IJIAHUPOBAHUS

4 TlporpammHOE IJIAHUPOBAHHE

busHec-mianupoBaHue

Coommnecume snemenmuol c)eyx CNnuckoe

Paznuyarot cienyromue Buabl (GOpMbl) UIAHUPOBAHUS U BUJIBI TIJIAHOB:

1  Tlo comepskaHHIO MIaHOBBIX PEIICHUM

1

HHEC

OHCpaTI/IBHO-KaJ'ICHI[apHOC IUIaHUpPOBa-

2 C Toukn 3PCHUS 00513aTEILHOCTH IIAaHOBBIX 2

I[I/IpeKTI/IBHOC IJIAaHUPOBAHUC
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3aJlaHuM
3 ITo crenenu oxBata 3 OO6miee mIaHUPOBaHUE

4  Tlo cdepaM IaHUPOBAHHUSI 4  IlnanupoBaHHe UHBECTUIIUN
JlonrocpovHoe MIaHUPOBAHKE

Buibepume 00un npasunvueiii eapuanm

CpeaHecpo4HOe IVIAHUPOBAHUE OCYIIECTBJISIETCS HA NMEPUOA:
no 1 roma

+ot 1 mo 5 ;mer

ot 3 1o 5 ner

ot 5 1o 10 ner

Bseoume c knasuamypvr Baw eapuanm omeema
Basxkneilmum u3 (akTOpoB, ONpeaeadOIMX BHYTpHU(pHUPMEHHOE ILUIAHMPOBAaHUE, SABJIACTCHA
KallMTaJ1a, KOTOpasi YCHJIMBAeTCd 3a cYeT npouecca JuBepcupuka-

MU KanuTaJja.
KOHIIEHTpalus

Buvibepume neckonvbko npaguibHbix 6apuanmos

Cpenn MHO:kecTBa ()AaKTOPOB, BIUSIIOIIMX Ha GopMy IUIAHMPOBAHUSA MOKHO BBIIEJIUTH CJey-
ommue:

+KOHIICHTpalMs KauTajaa

+ypOBEHb MEXAHNU3ALMU U aBTOMATU3ALUN YIIPABICHUS NPEANPUATUEM

+reorpaduueckoe pactoyioKEHUE TPEATPUATHS

pa3Mep yCTaBHOIO KanuTaja NpeAnpusTus

COCTOSTHME UMYIIECTBA U (DMHAHCOBBIX CPECTB

noBbIIIeHNE 3(P(HEKTUBHOCTH AEATEIBHOCTH MPEIIPUATHS

Buvibepume neckonvko npasunvbHulx 6apuanmos

OCHOBHBIMH 3J1€eMEHTAMM CHCTeMbI IVIAHMPOBAHUS SABJIAIOTCS:
+IUTaHOBBIN TTEPCOHAT

+MeXaHU3M IUIaHUPOBAHUS

+uHpopmanoHHOe obecrieueHme

KOHBIOHKTYpa PbIHKa

1IeH000pa3oBaHNe

MapKETUHIOBast MOJIUTHKA

Coommnecume 2nemenmol 08X CHUCKO8

B coctaB GyHKIMII MIIaHUPOBAHUS BXOJISIT:
1 C DnoMOIIBI0 npolecca INIaHUPOBAHMUA JOJDKHO HHMIMHPO- 1 MortuBanus
BaThCs 3(PEKTUBHOE MCHOJIL30BAHIE MATEPHATLHOTO M MHTEILICK -
TyaJIbHOI'O IIOTEHLIMAIA NPEANPUITHL.

2 TlnaHupoBaHWE JOJDKHO OOECHIEUUTH BBHIOOP JOMYCTUMBIX 2 Onrumwuzanms
HaWIy4dlIuX, ¢ TOYKU 3pEHUs OTPaHUYCHMH, aJbTEpPHATHB MHC-
II0JIb30BAHHUs PECYPCOB

3 IlnanmpoBaHMe JOMKHO MPeAOTBpAmaTh KOH(IUKTH, yun-|3  KoopamHauus u uHTErpa-
THIBaTh MHTETPALIMIO PA3IMUHBIX chep AeaTeIbHOCTH Ipeanpus- | L1l

THSL.

VYMeHblIeHUEe CI0KHOCTHU

Coomnecume snemenmul 08X CHUCKO8

B coctaB dhyyHKIMH TIJIaHUPOBAHUSI BXOJIAT:
1 C moMouIpl0 MJIAHUPOBAHUS CO3/IA€TCS €AMHBIN MOPSAIOK 1 YnopsaoueHue
JICHCTBHI BCEX PAOOTHUKOB IPEANIPHUSATHS.
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2 TouHOe MPOrHO3MPOBAHHE COCTOSHMS Kak BHemHell, Tak u|2  IIporHosupoBaxne
BHYTPEHHEN Cpeapl MNPEANPUATHS IIyTEM CUCTEMATUYECKOTO
aHajM3a Bcex (pakTopoB

3 I[InasupoBaHMs JOJKHO yUHTHIBATH (hakTOp pucka, utobnr|3  ObecredceHne 0Oe30macHO-
n30eKaTh UM YMEHBIINUTD €rO. CTH

KoHtpoJib

Coommnecume snemernmul ()eyx Cnuckoe
MeTo1bl INTAHUPOBAHMKS HA NPEANPUSITHH:

1 IIpy  ucnonb30BaHUM  ITONO  METOJA 1 banancosbiit MeTO
COCTaBJISIIOTCSl MaTepUANIBHBIE, TPYIOBBIC U (PH-
HAHCOBbIE OAJIAHCEHL.

2 Ilpu nnasumpoBaHuu mnpuMmeHsieTcs nenas|2 — HopmaruBHBIT MeTOX
CUCTEMA HOPM M HOPMAaTHUBOB HCIIOJIb30BaHUS
pECYpCOB NPEAIPUITHSL.

3 Hcnomb3yeTcs mpM IIaHMpoBaHMM MHHO-|3  IIporpammHo-ueneBoit Meton
BAlMOHHOTO Pa3BHMTHUs NPEINPHSTHS

4  Tlpumensercs npu mIaHUpoBaHMM u3-|4 ~ MeTox  mIaHWpOBaHHSA O  TEXHHKO-
JIEPIKEK MPOU3BOJICTBA 51 peanu3anyu | YKOHOMHYECKUM (pakropam

IPOAYKIHH, NMPOU3BOACTBEHHON IPOrpaMMBbl U
JIpYruX pas3esioB IUIaHa SKOHOMHMYECKOIO U
COLIMATIBHOIO Pa3BUTHUS IPEAIPUSITHS.

['paduueckuii meTon

Beeoume c knasuamypuor Baw éapuanm omeema

Ion IVIAHUPOBAHUS MOHNMAETCS COBOKYITHOCTH CPEACTB M METO/I0B, C OMOIIbI0
KOTOPBIX NPUHUMAIOTCS MJIAHOBBIE PellleHNsl, U 00eceYnBaeTCsl MX peaiu3aius.

MEXaHU3MOM

Buvibepume neckonvko npasunbHulx 6apuanmos

Bo3pacTranue posiu IIaHOBBIX PA0OTHUKOB B YNIPABJCHHH MOKET ObITH 00bSCHEHO CJIeIYIOLIH -
MM NPUYUHAMHA:

+BO3pacTaHMEM MHBECTULIMOHHOTO U HAYKOEMKOT'O XapaKTepa COBPEMEHHOI'O MPOU3BO/ICTBA
+1OBBIILIEHUEM 3HAYUMOCTH TBOPUECKOIO TPpyAa BCceX paOOTHHUKOB

+yCHIIEHHEM KOJIJIEKTUBHOT'O XapakTepa TpyAa

MOJIIEP>KaHUEM PaBHOBECHUSI MEXKAY CIIPOCOM Ha pabouylo CHITY U €T0 IMPeUIoKEHHEM
YpaBHOBEIIMBAaHUEM YKOHOMHUYECKHX MHTEPECOB OOBEKTOB TPYAOBBIX OTHOIICHUI

Bowibepume neckobko npasuibHbix 6apUaHmos

K cpeacrBam, oGecnieynBaOIMM NPOLECC IVIAHUPOBAHNUS, OTHOCATCS
+uHdopmanoHHoe obecrieyeHne

+TeXHUYEeCKOe oOecreueHne

+nporpaMMHoe obecrieueHue

KaJlpoBo€ o0ecIieueHue

¢buHaHCOBOE oOecrieueHne

pecypcHoe o0ecrieueHne

Beeoume c¢ knasuamypuor Baw éapuanm omeema
Ilo cTreneHu oxBaTa BbIAEJAIOT o01Iee U IUVIAHUPOBAHME.
JaCTUYHOC

Bseoume c knasuamyper Baw eapuanm omeema
Buemnsisi cpena BiausieT Ha (popMy INIAHUPOBAHMS Yepe3 ABe Ipynnbl GakTopos: U
BO3/1eICTBHSA.
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mpsaMoro, KOCBEHHOTO

Beeoume c knasuamypuor Baw éapuanm omeema

, MPeIoJiaraeT, YTo NPpH COCTABJIEHUH ILUIAHA JOJKHBI ObITh
YUTeHbI Bce COObITHS M (DAKTOPbI, UMeIIIHe 3HAYEHHE /IS MPUHATHSA PelleHusl.

[TonHOTa MIaHUPOBAHUS

Tema 2 «MeTogo0/10rusl NJIAHUPOBAHMUSA HA NMPeANPUATHID
KoHTpo/mpyembie KOMIIeTeHIMH (WM UX YaCTH):
OK 2. Ocy1iecTBasTh IMOMCK, aHA/IM3 U UHTepIpeTalyio nHhopMaljui, HeoOX0AUMOM /I/Is1 Bbi-
T0JIHeHUs 3a/iau NpodeCcCHoHaTbHOU [1esiTeTbHOCTH.

Bomnpocs! aJs1 onpoca:

[TpennmpuHUMATEIHCTBO U OM3HEC-TNIAHUPOBAHUE, POJIb M MECTO B SKOHOMHUKE.
Coneprkanue TpeAnpPUHUMATEIIbCKON JEATEIIbHOCTH.

3HaueHne U MeCTO OM3HEC-TUIAHUPOBAHUS B YIPABICHUH MPEAMPUITHEM.
3amaun, GyHKIMHA U IPUHIUIIE OM3HEC-TUTAHUPOBAHMUS.

Crparterust pa3BUTHS TPEIIPUATHS.

Opranuzanus nporecca OU3HEC-TIIAHUPOBAHUSL.

Tunsl OM3HEC-TIPOESKTOB.

~N NN RN

KoMmmiekce TecTOBBIX 3aJaHUIA

Beeoume c knasuamypur Baw eéapuanm omeema

Henbio OM3HeC-IVIAHUPOBAHUSA ABJSIETCS IUIAHMPOBAaHUE
NnpeanpuATHs HA OJMKaHIIMe U OTAAJIeHHbIE MIePHOAbI B COOTBETCTBUM ¢ MOTPEOHOCTAMHU PbIH-
Ka M BO3MOKHOCTSIMH IOJIy4YeHUS HEO0OX0IMMBbIX PecypCoB.

XO3SIMCTBEHHOU JIEATEIHHOCTH

Beeoume c knasuamypuor Baw éapuanm omeema

Bu3nec-mian — 310 , B KOTOPOM J/1aeTCsl ONUCAHME OCHOBHBIX Pa3iejiOB Pa3BUTHS
OPraHU3alMi HA KOHKYPEHTHOM PbIHKE C Y4eTOM COOCTBEHHBIX M 32¢MHbIX (PMHAHCOBBIX HCTOY-
HHMKOB, MATEPHAJIbHBIX U KAPOBBIX BO3MOKHOCTEH M MPEANO0JaraeMbiX pUCKOB, BO3SHHUKAKIIHUX
B Ipoliecce peaju3aluy NpeInpuHIMAaTeIbCKUX MPOEKTOB.

JIOKYMEHT

Buvibepume ooun npasunvnwiti 6apuanm

IIpu muIaHUpPOBAHUH CBOEHl AeATEIbLHOCTH NMpeINPUHUMATENH, NPekKIe BCero, N0KHbI YYUThI-
BaTb Takue (PaKkTopbl, Kak IKOHOMHUYECKOr0 Pa3sBUTHSA, MEHSAIOLIHECsH
NpaBHJIA X03AHCTBOBAHUS.

MUKJINYHOCTH

+HEeCTaOMIBHOCTh

HENIPEPBIBHOCTD

IIOCTOSIHCTBO

3aMeJUICHHE

Bseoume c knasuamypvi Baw sapuanm omeema
Jas peaim3auuu Ou3Hec-IJIAHA MOIYT NPHMBJIEKATHCS CpeACTBA MNpeINpUsiTUS, CpeacTBa

WUHBECTOPA

Buvibepume neckonbko npasuibHbiX 6apuanmos
Bbu3nec-niian BKJIO4YaeT:
+11eM1b ¥ 33/1a4X HAa IEPCIIEKTUBY
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+0IIEHKY CUJIBHBIX M CJIA0bIX CTOPOH KOHKYPEHTOB
+OIIEHKY PECypCcoOB, HEOOXOAMUMBIX JJIST TOCTYKECHHS TIeJIeH
KOHTPOJIb 3@ XOJIOM peau3aluu MpoeKTa

Buibepume 00un npasunvuwiii eapuanm

Yem, o cyTH, iBJAsieTC OM3HEC-TJIAH M0 OTHOIIEHHUIO K MPeANPUATHIO:
MOJIETBIO ICSTEIbHOCTH MPEINPHUITHS B IIEJIOM

OLICHOYHBIM JIOKyMEHTOM (PMHAHCOBOH JEATEIHbHOCTH

+MPOTHO30M JIEATETLHOCTH Ha OMMKANIIMN WA OTAaJICHHBIN TIEPHOIBI
ONTUMAJILHOW CTPYKTYPOM yIpaBJICHHUS

Bvibepume HecKkonbKo NPAsUIbHLIX 6APUAHTOE
Ha uyto opueHTHpOBaH OM3HeC-IVIaH:
KOPPEKTUPOBKY I'OI0BOI0 ILIaHA
+1pUBIIEYEHNE UHBECTULIMN

+tpa3sBUTHE PEATIPUATHS

aHaIu3 OESITEILHOCTH IIPEaIPUITHS

OLICHKY IIE€PCIIEKTUB Pa3BUTHS PBIHKA

Bvibepume ooun npagunvHulil 6apuanm

Busnec-nian — 370 ...

+OKyMEHT, B KOTOPOM JAeTCsl ONMCAaHHE OCHOBHBIX Pa3ZesiOB PAa3BUTHUSl OPraHU3aLUMU C YUETOM CO0-
CTBCHHBIX M 3a€MHBIX q)HHaHCOBI)IX HCTOYHHUKOB, MAaTCpPUAJIbHBIX H KaJPOBBIX BO3MOKHOCTEH M
IIPEII0JIaraéMbIX PUCKOB, BO3HUKAIOLINX B IIPOLIECCE pealU3aliy NPEANPUHUMATEIBCKUX IPOEKTOB
JIOKYMEHT, OTPa)Karoluii CUCTEMY TOKa3aTenen

JIOKYMEHT, OTPa)KaIOIIUN CUCTEMY B3aUMOCBSI3aHHBIX PELLICHUI, HANPABICHHBIX HA TOCTHKEHHUE K-
JIlaeMOoro pe3yJibTaTa

JIOKYMEHT, PErJIaMEHTUPYIOIIUN paboTy MpeanpusTHs

Beeoume c knasuamypuor Baw éapuanm omeema

Heab0 MoAroTOBKU OM3HEC-TVIAHA SIBJISIETCH BHIPA0OTKA CTPATEern4ecKoro 10KyMeHTa, onpejae-
JISIIOLEer0 HanpaBJeHUs npeanpusTus.

pa3BUTHUS

Buvibepume neckonvko npasunvbHuix 6apuanmos

Ilenb10 MOATOTOBKY OM3HEC-TVIAHA SIBJISIETCH:
+1nosnydeHre 6aHKOBCKOTO KpeauTa

+1I0MCK NOTEHIIMAIBHBIX TAPTHEPOB Y HHBECTOPOB
pa3palboTKa U MOCTPOEHUE CUCTEMBI IJIAHOB MPEATIPUATHS
YCHJIEHUE KOHTPOJIA

Bvibepume HecKkonbKo NpasuibHuIX 6apuUaHmos
Crparernyeckoe NJIaHHPOBAHHE BKJIIOYaeT B ce0s:
tonpeneneHne MUCCUN

+hopMupoBaHue MPEANOCHIIOK

+omnpeseneHne 1 pacrpeielIeHue pecypcoB
oIpeesieHle roJJoBOro (poHa 3apaboTHON TUIAThI
aHaJIu3 IBUKCHHUSI IEHEKHBIX CPE/ICTB

pa3paboTKy KaJleH/IapHO-TIJIAHOBBIX HOPMAaTHBOB

Buvibepume neckonvko npasunvbHulx 6apuanmos

IIpuMeHeHne CTPATErHY€CKOT0 MUIAHUPOBAHNS NO3BOJISIET:

+1OTOTOBUTHCS K MCTIOJIB30BAHUIO OIaronmpusATHBIX BO3MOYKHOCTEH /T pa3BUTHs O6u3Heca (25%)
+BBISICHUTH BO3HUKAIOIINE OMACHOCTH U MPOOIEMBI

+yJIy4IIUTh KOOPAUHALUIO JEHCTBUI B OpraHU3aIuu

+1Mo0yINTh MEHEHKEPOB K peaTn3allii CBOUX PEIICHHIA
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MOBBICUTbH 3aMHTEPECOBAHHOCTh PAOOTHUKOB B BBIIIOJHEHUH TJIAHOBBIX 331aHUIN
JIeTaIN3UPOBaTh NPOU3BOACTBEHHYIO ITPOrpaMmy

Bseoume c knasuamypv Baw eapuanm omeema
IUIAHA MPOI0JIKAETCSI B TeUeHHe BCero nepuoaa cyuecTBOBaHUsI KOMIIAHUM.

Koppektuposka

Bvibepume HecKkonbKo NpasuibHuIX 6apUAHMOE

B ocHOBe ycnelmHoi cTpaTeruy J10JKHO JIeKaTh CO3JaHMe M HCII0JIb30BAHHE KOHKYPEHTHBIX
NpeuMYyllecTB, K KOTOPbIM OTHOCHTCS:

+cnocoOHOCTh MPOIaBaTh MPOIYKIIUIO IO HU3KUM IIeHaM

+obecreyeHne BbICOKOT0 KauecTBa MPOIYKIIHH

+KOMIIJIEKC CEPBUCHBIX YCIIyT

paciMpeHre HOMEHKJIATypbl TOBapOB

COKpallleHHe yKcia pabOTHUKOB

POCT IPOU3BOCTBA

Buvibepume necko1bk0 NpasuibHblX 6apUAHMO8

dakTopaMu, onpeIesISIIOIIMMU KOHKYPEHTOCIIOCOOHOCTH MPeNPUSTHS, SIBJISIOTCS:
+1oTeHIMA IPEAIPUATHS

+yMenblil BBIOOp CTpaTerun

+(hrHaHCOBBIE PE3YNIbTATHI AEATEILHOCTH

JIOTIOJTHUTENbHOE (PMHAHCUPOBAHUE

POCT BBIPYUYKH OT pealu3aliu

Bvibepume HecKkonvbKo NpasuibHuIX 6apuUaHmos

Ha Bp100p cTpaTerun BIUAIOT ceayomue Gakropbl:
+COCTOsTHME U NIPEICKa3yEeMOCTh BHEIIHEN CPEIbl
+1oTeHIMa IpeanpusaTUs

+daxTop BpeMeHu

CTPYKTypa IIepCOHaja IPEANPUATHS
MIPOU3BOAUTENIBHOCTD TPY/1a

Coomuecume 31emeHmbl 08YX CHUCKOG

CrpaTeruu pasBuUTUs CTPYKTYPUPOBAHBI CIIETYIOIIMM 00pa30oM:

1 Crparerun, sBastomyecs obmmMy 11 Beex noapasaenennii || KoprnopatusHbie
TIpeIPHSTHS
2 Crpareruu 1o HalpaBIeHUsM AeaTenbHoCcTH opranmsanuu |2 Crparernu 6usHeca

3 CrpaTeruu pa3sBUTHS OT/JENHHBIX CTOPOH JAEATEIBHOCTH 3 ®OyHKIMOHAIBHbIE
OpraHM3aLyu

KoHkypeHTHbIE
[IpunsiTus pemeHuit

Bvibepume neckonvko npasuibHuIX 6apuanmos

K pyHKIMOHAJBHBIM CTPATErHAM NPEANPUSITHS OTHOCATCSH:
+cTpaTerust MapKEeTUHTa

+duHaHCcoOBas cTparerus

+cTpaTerys Npou3BOACTBA

cTpaTerusi OuzHeca

CTpaTerus CMEHbl BUJIOB OH3HEca

Bvibepume neckonvko npasuibHuIX 6apuanmos

K ¢yHK1IMOHATBHBIM CTpaTETusM NPEANPUITUS OTHOCATCS:
MHHOBALMOHHAs CTPATETUs

COLIMAJIBHASI CTPATErus
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JKOJIOTUYECKast CTpaTEerust
KOPIOpPaTUBHAS CTPAaTErus
CTpaTerus BbKUBAHUSA
CTpaTerus NpopbIBa

Coomnecume snemenmuol c)eyx CNnuckoe
QDYHKIMOHAJIBHBIE CTPATETUH NPEATPUATHSL:

1  OGecneunBaer HHpOPMAIMOHHBIE, cTpaTermyeckue v ornepa- |1 CTparerus MapkeTuHra

THUBHBIC CBA3U IPCANIPUATUA C BHEITHEH CpG,I[OfI

2 TlpexmomaraeT GpOpMHUPOBAHME U UCTIONb30BaHNE (GuHAHCO- |2 ~ DUHAHCOBas cTparerus

BBIX PECYPCOB JUIsl pealin3aluy 0a30BOM CTpATEruu MpeAnpusi-
TS

3 Casa3ana ¢ obecriedeHHEM IIpoIecca BOCIIPOU3BOICTBA 3 CoumarnbHas CTpaTerus

paboueii cuibl Ha MPEANPUSTUU

I/IHHOBaL[I/IOHHaSI CTpaTerus

Coommnecume sn1emermol 66yx CNnuUcCKoe
QOyHKIMOHAIBHBIE CTPATETUH NPEATPUATHSL:

1 MunoBanmonHas

1  Tlpencrasnser cucremy (hakTOpOB U yCIOBHH, HEOOXOIUMBIX
CTpaTerus

JJI1 pa3sBUTUA MHHOBAIMOHHOTI'O IMOTCHIIMAJIA

2 CasszaHa c pa3paboTKOil M peanu3aleil OCHOBHBIX Hanpapie- |2 IIponsBoxcTBeHHAs

HUM IESITENBbHOCTH MPEAIPUATHS 11O BBITYCKY NPOAYKLIHH CTpaTerus
3 [IpenycmarpuBaet pa3pabOTKy CHCTEM MEPOIPHUATHI 110 3 OKoJIOrHYecKast
CTpaTerus

PEIICHHUIO IPUPOJAOOXPAHHBIX MPOOIEM

Crparerusi MapKeTHHIa

Bvibepume HecKkonbKo NPasUIbHbIX 6APUAHTNOE
Buasbl crpaterun 00beIMHAOTCA B CJIeAyIOLIMEe TPYNNbI:
+HacTymnareiabHas

+000opoHUTENbHAS

+CMeHBI BHJIOB OM3HECa

MTPOU3BOJICTBEHHAS

KOpIOpaTUBHAS

NHBCCTUIIMOHHAA

Coommuecume s1emenmal c)eyx CnucKoe
Buasl ctpaTternn o0beIMHSAIOTCS B CASAYIONINE TPYIIIILL:

1  Paccumrana Ha 3aHsaTHe qumupytomero mo- |1 Hacrymarenbnas ctparerns
JIO’KEHHS HA PHIHKE MM B OTPACIN

2 Tlpeanonaraer coxpanenue GpupMoii 2 OOopoHuTenbHas CTpaTerUs

MMEIOIIENCS] PIHOYHOM J0JIU U yIepKaHUE CBOUX
[IO3ULIMK HA PBIHKE

3 Ucnonb3yeTcs B CBA3U C HEOOXOIUMOCTBIO 3 Crpaterust COKpareHus

MOBBIICHHS 2 HEKTHBHOCTH, KOT1a HAOJIIOTaf0TCS
cIiajbl B DKOHOMUKE

HpOI/I3BO,Z[CTBeHHaH CTpaTeTusi

NHHOBaMOHHAS CTpaTerus

Bvibepume neckonvKko npasuibHuIX 6apuaHmos
Crparerusi ¢opMHpPOBaHMS] YHHKAJILHBIX KOHKYPEHTHBIX PEUMYIIECTB BK/IIOYACT:

+COBEPIICHCTBOBAHNE TOBAPHOI'O IPEIIOKEHUS
+pa3BuTHE NOTEHIMANIA IPEAIPHUITHUS
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+UACHTUDHUKAIINIO KOHKYPEHTOB
orpezeneHue KOHKPETHBIX, AeTaTU3UPOBAHHBIX Iiesel
MU3MEHEHUE METOJI0B X035 1CTBOBAHUS

Bseoume c knasuamypur Baw eapuanm omeema

NHHOBanMOHHOE pacIIMpPeHHe ACCOPTHMEHTA peaiu3yercs B , T.e. B BbIX0/le Ha
PBIHOK CO cTpaTerveil, Ka4ecTBeHHO OTJIMYHOM OT Npe:kHell 0J1arogaps 0CBOeHHIO HOBOTO TOBA-
Pa ¥ HOBOI'O PHIHKA.

JTUBepCcUPHUKAIIUU

Bbz6epume HECKOJIbKO npasujlbHblx 6APpUARMOB
K HUHHOBAIIMOHHBIM MPEAJI0KCHUAM IO COBEPIICHCTBOBAHUIO TOBAPHOI'0 IPEIJIOKECHUA OTHO-

cATCH:
Ka4€CTBCHHO HOBBIC o6pa3u51, BKJIOYasi 3aMC€HUTEIIN
HOBBIC JIMHUU JJISI TIPEATIPUATHUS
NEPECIO3NITUOHUPOBAHUC

CHIDKCHHE IIeH

IIOBBIIIICHUE IICH

CMEHa BUJI0B Ou3Heca

nepenpopuiInpoBaHue

Bseoume c knasuamyper Baw eapuanm omeema
npeacrasjsieT co0oi mpouece pacnpocTpaHeHus (aanTauuyu) HOBbIX TOBAPOB
HA PBIHKE, OT BBeJCHHA MPOAYKTA /10 HACHIIIEHHUS PHIHOYHOI0 CerMeHTA.

Hudbdysus

Coommnecume 2nemeHmol 08X CHUCKO8
IIpumeHsieTcs psa cXxeM JuBepCUDUKAITIN:
1 [Ipenmnonaraet eMHCTBO MPEKHUX U HOBBIX 1 Casazannas nuBepcupuKanus
IPOU3BOJCTB
2 BKII0YaeT TeXHOJIOTMYECKH pasHOpoaHble ToBa- |2 CMexHas JBEPCHUKALHS
PBl, peUIN3yEMbIE HA OJHOM PBIHKE
3 IlpeaycMmarpuBaeT pa3HOPOJHOCTb PHIHKOB H TI0- 3 Heceasannas qusepcuukanus
CTaBJIIEMBIX HAa HUX TOBAPOB

CwMmeranHast TuBepcUUKaLHs
I"opusoHTanbHAs AUBEpCUPUKALIUS

Beeoume c knasuamypul Baw éapuanm omeema

— 3TO COBOKYNHOCTH CBOMCTB MPOAYKIHH, 00yCJIABJIUBAIOIINX €€ NMPUIO/-
HOCTb Y/JOBJIETBOPATH OMNpe/ie/ieHHbIe YCJI0BHUS CO3IaHUA, IKCILTYaTAUMN WJIM NMOTPedIeHUusl u3-
Jaeaus.

KaugectBO

Bseoume c knasuamypur Baw eapuanm omeema
Crparern4eckoe — noa0op ToBapa K 00pa3y KH3HHM NOTpPeduTeNs, CO31a-

HU€e HEKO0ero 00pa3a, OTIIMYHOTO OT APYrUX.
MO3UIIMOHUPOBAHHE

Bseoume c knasuamypur Baw eapuanm omeema
Crparernss  (opMHPOBAaHHSI YHHKAJbHBIX KOHKYPEHTHBIX IpeuMMyllecTB Ha  0a3ze
KOHKYPEHTOB NpeIyCMaTPpUBaeT OLEeHKY MX OCHOBHBIX KOHKYPEHTHBIX

CHJI.
UACHTU(DUKAITH

Bbl6epume HECKOJIbKO npasusibHblx 6apuanmoe
He.]'ll)lO I/I)]eHTI/I(l)I/IKaIII/II/I ABJSCTCH ONIPEACICHUEC MOTCHIIMAJIA KOHKYPECHTOB I10:
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+Mapke

+1peanpogaXKHOW MOArOTOBKE
+I0CIeNPOJaXKHOMY 00CTY>KUBAHHIO
+pBIHOYHOM J0JIE

+TEeHICHLIIUH NTPOAAK

Bseoume c knasuamypur Baw eapuanm omeema

Cmexknas BKJIIOYAET TEXHOJIOTHYECKH PA3HOPOIHbIEC TOBAPHI, peasu-
3yeMble HA OJTHOM pPbIHKe.

JTUBEPCUPHUKALIHS

Bseoume ¢ knasuamypwr Baw éapuanm omeema

J1s cTpaTernyeckoro pa3sBUTHS NPEANPUSITHIl OrPOMHOE 3HAYeHHE HMeeT 00eCne4eHHOCTh
CpeacTrBamMu, NpeaACTABJIAIOIHUMHA COBOKYITHOCTb TOBAPHO-ACHE/KHBIX CPEACTB,
HAXOISIIUXCS B 3aMacax M CKJajax NpeInpusiTdii H B cCaMOM Mpollecce MPOU3BOJACTBA, odecme-
YUBAOIIUX UX HeNPePbIBHBINA KPYroooopor.

00OpPOTHBIMU

Buvibepume ooun npasunvnwiti 6apuanm

Ykakure B 4eM CXOACTBO MeKAy OM3HEC-IJIAHOM U CTPaTern4ecKuM IIAaHOM

IIEpUOJT COCTaBIECHUS 3-5 JeT

(yHKIMOHAIbHbBIE COCTABJISIOIINE UMEIOT OJJMHAKOBOE 3HAUCHUE

+HJ'IaHI/IpOBaHI/Ie ACATCIIBHOCTU NPCANPUATUA B COOTBETCTBUH C HOTpe6HOCT5[MI/I PBIHKA U ITPOU3BOI-
CTBEHHBIMU BO3MOKHOCTSIMU

BKJIIOUYAIOT OJINHAKOBBIM KOMITJIEKC OOIIHX 1iesiel (pupMbl

Bseoume c knasuamypelr Baw eapuanm omeema

cTpaTerusi MNpeANPHUATHS CBf3aHAa ¢ O00OCHOBaHHMEM M Pa3padOTKOM
NMPOrpaMMbl MEpPONPHUATHI VI o0ecneyeHHsi HOPMAJIBLHOIO XO/a NpoLecca BOCHPOM3BOACTBA
padoueii CHJIbI HA NPEANPUATHU U COXPAHEHUS §J1aroNPUATHOIO MUKPOKJIMMATA B KOJIEKTHBE.
ConuanbHas

Bovibepume neckobKo NpasuibHblx 6apUaHmos

Crparernyeckoe IJIAaHHPOBaHHe PA3BUTHS MOTEHIHMAJIA NPEeANPHUATHS BKIIOYAET pa3padoTKy
Mep no:

BHE/IPEHUIO KOHKYPEHTOCTIOCOOHBIX TEXHOJIOTHIM

COBEPIICHCTBOBAHHIO OPTaHU3AIIMHU IPOU3BOCTBA U TPYIa

PECTPYKTYpHU3ALMH U PEOPTaHU3AIIUH TIPEITPUATHSL

obecrneyeHnI0 PUHAHCOBOM YCTOWYMBOCTH MPEANIPUATHS

HKOHOMHH MaTEepHAIILHBIX PECYPCOB

COKpAIIEHHIO 3a11acoB ¥ YIYUIICHUIO NX 000paunBacMOCTH

Tema 3 «Opranuszanus NJIAaHOBOI padoThI HA NPeINPUSITHID)
KoHTpo/mpyemble KOMIIeTeHIMHU (WIM MX YaCTH):

OK 3 I1nanupoBaTh U peann3oBaTh COOCTBEHHOE NMPO(HECCHOHATBHOE U IMYHOCTHOE
Bomnpocs! pis onpoca:

Odopmnenne OuzHec-TUTaHA.

CrpykTypa Ou3HEC-TUIaHA.

Pestome OuszHec-mnaHa.

YHUKaTBHOCTH OM3HEcA.

WuunumaTop npoekra.

Pr1HOK COBITa, €ro CTPYKTYpa, TEMITBI pOCTA.

AHaJIN3 KOHKYPEHTHBIX MPEUMYIIECTB COOCTBEHHOTO OHM3HECa.

~N NN RN
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KoMmmiekc TecTOBBIX 3aJaHUIA
Buvibepume Heckonbko npasuibHbiX 6apUAHMO8:

TuTyabHBIN JUCT OM3HEC-TVIAHA BKJIIOYAET:
+Ha3BaHUE NPENIPUATUL

+taapec IpeanpuiaTusI

ey 6usHeca

cTpaTeruto Ou3Heca

+11aTy cOCTaBJICHUs

Bvibepume neckonvbko npasuibHuIX 6apuaHmos:

Yem onpenesisieTcsi COCTaB, CTPYKTYpPa M 00beM OM3Hec-TIaHA:
MIPOU3BOJCTBEHHONW MOIIIHOCTHIO

+BEMYMHON MaTepUANIbHBIX PECYPCOB

+cnenupukoi Buaa e TeIbHOCTH U LENbI0 COCTaBICHUS
HaJIMYMEM NEPCIEKTUBHBIX HAIIPABJICHUHN AEATEIbHOCTU

00bEeMOM MHBECTUIUI

Bvibepume ooun npasunvHulil eapuanm

B kakom pa3sjaesie Ou3Hec-mJjaHa OyayT npeacraBjieHbl GUHAHCOBBIE Pe3yJbTAThI MPOEKTa?
B ONMCAHUU MPEANPUATUS

B MapKCTHUHI'OBOM IIJIAHE

B IIPOU3BOJICTBEHHOM ILJIaHE

+B pesome

Bvibepume ooun npagunvHulil 6apuanm

B xkakom pa3jiese OM3Hec-IUIaHA JaeTcs AHAJIN3 NEPCNEKTHUBHBIX PHIHKOB CObITA, IPOTHO3UPY-
eMbIX NOKyINaTeJeil NpoayKuuu?

OLIEHKA PUCKOB

IUTaH MIPOU3BOJCTBA

(buHAHCOBBIN TUIaH

+1J1aH MapKeTHHTa

Bvibepume ooun npasunvHulii eapuanm

B kakom pasgese Ou3Hec-IUIAHA PelIAIOTCSl BONPOCHI paclpeeseHUs MOJTHOMOYMI M OTBeT-
CTBEHHOCTH?

B ()MHAHCOBOM ILJIaHE

+B OpraHu3allMOHHOM IIIaHe

B IIJTaHE IPOM3BOJICTBA

B IIJIaHE MapKETUHTa

Bvibepume ooun npasunvHulil eapuanm

Yrto cobo0ii mpeacTaBJisieT pa3aes «pe3rome»?
MIPOTHO3 Pa3BUTHS

+peKiIaMHOe U3JI0KEHUE CYTH IJIaHa

OLICHKY MPOM3BOJICTBEHHOTO MOTEHIIMAJIA
OIMMCaHUEC OCHOBHBIX HaHpaBHeHI/Iﬁ JCATCIIBHOCTHU

Bvibepume ooun npagunvHulil 6apuanm
Kakas uHpopmauusa no/kHA ObITh NpeAcTaBjeHA B pasgerne OusHec-miaHa «Ilnan mapke-
THHTa»?
CBEJICHUS O MPOU3BOJIMMOM ITPOTYKTE
cepa OuzHeca U IPOAYKT, KOTOPBIHM npeanpustue OyneT npeiarath K mpoaaxe
pacueT ¥ 000CHOBaHHE 3aTpaT MpeIaraeMoro MpoayKTa
+pa3mep cerMeHTa pbIHKa, XapaKTepUCTUKA MOTpeOUTENei
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Bvibepume ooun npasunvHulil eapuanm

Ju1st yero He0OX0AUMO JAeTAJIbHOE ONUCAHUE NPOAYKTOB (YCJIYyr) B OM3Hec-niaHe?
JUISl COCTaBJICHHUSI TJIaHA MMPOU3BOJICTBA

+117151 IpUBJIEYECHUS TOKYTIaTeNeH

JUTSI CTICITUAIMCTOB OaHKa

JUISL ONIPEACIICHUS LICHbI U3

Bvibepume ooun npasunvHulil eapuanm

Ilo kakoMy MaTepuaJly OM3HeC-IJIAaHA MOTEHINAJIbHBII HHBECTOP OyaeT CyaAuTh O NMpoeKTe?
10 aHAJIM3y pbIHKa

110 MAPKETUHTOBOMY IUJIaHY

+110 pe3tome

10 MTPOU3BOJICTBEHHOMY ILJIaHY

10 XapaKTEPUCTUKE MPEANPUITHS

Bvibepume ooun npasunvHulii eapuanm

Yro B OM3HeC-IUIaHE OTPAKAETCH B OPraHN3alMOHHOM ILIaHe:
CMeTa TeKYIIMX 3aTpaT Ha IPOU3BOJACTBO

+rpaduK peanuszanuu NpoeKTa

HaJlnyue cepTuduKara KadyecTBa

HOPMAaTHUBBI I (PUHAHCOBO-I)KOHOMHUYECKUX PACUETOB

Bvibepume neckonvbko npasuibHuIX 6apuaHmos:
Bui0paTh Ha3BaHue pa3fe1oB OM3HeC-IJIaHA:
+11J1aH MapKeTHHTa

+(hrHaHCOBBIN TUIaH

+1aH cObiTa

+onucanue NpeanpusaTHs

+11J1aH TPOU3BOJICTBA

Bvibepume HecKONbKO NPABUNLHBIX 6APUAHTNOE!

B pe3ome OM3Hec-IJIaHA OTPaKaeTCs:

00BEM TOBApPHOU MPOAYKIIUU

+0IIeHKa COLMAIbHON 3HAYUMOCTH TTPOEKTA

+He00X0IMMBIN 00beM (PUHAHCOBBIX PECYpPCOB (COOCTBEHHBIX U 3a€MHBIX )
+CPOK OKYIIa€MOCTH IIPOEKTa

+yCI0BUSI UHBECTUPOBAHUS UM KPEIUTOBAHUS

OpraHU3aIMOHHAS CTPYKTYpa MPEITPUATHS

Bvibepume HecKkoONbKO NPABUNLHBIX 6APUAHTNOE!

Paznen OmsHec-muiana « MHMOMATOP NMPOEKTA) COAEPKUT CJeAyIONIHE TaHHbIE:
+ropuandeckuit aapec, TenedoH, Gaxc

+1aThl CO3/1aHUS U PACIIUPEHUS IPEITPUSITUS

+cocTaB pyKOBOJICTBA MPEANPUATHUS

+opraHu3alMoHHas CTPYKTypa MpearnpHUsITHS

COCTaB IIPOU3BOJCTBEHHOIO MIEPCOHAIIA

IUIONIA/Ib TPOU3BOJCTBEHHBIX YYaCTKOB

Bvibepume Hecko1bKO NpasuibHblX 6APUAHMOS:
IIpu omucanum npoaykuuu, pador W ycCJayr B paMKax pasjgena OuszHec-miaHa «CyuiecTBo
NpeaaraeMoro nNpoeKTa», 10JKHbI ObITh NPHBE/ICHBI:
+KauecTBEHHBIEC U KOJIMYECTBEHHbIE TIOKAa3aTeNIl UX MOTPEOUTETHCKUX CBOWCTB
+0TMEUYEeHbl OCOOCHHOCTH M YHUKAJIBHOCTh
+0TJInYMe OT UMIIOPTHBIX aHAJIOTOB
TEXHOJIOTHUsI IPOU3BOACTBA MPOLYKIMH (OKa3aHUs YCIYTH)
KaJIbKYJISIIUS c€0€CTOMMOCTH €MHUIIBI TPOAYKLIUN
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Bvibepume HecKkONbKO NPABUNLHBIX 6APUAHTNOE!

Paznen Om3nec-mi1ana «CymecTBo npeajiaraeMoro npoeKkTa BKJIKYaeT:
+omnucanue 1enei OuzHeca

+omnucanue cTpareruu OuzHeca

+omnucaHre OCHOBHBIX XapaKTEPUCTHK MPOAYKIIMU U YCIYT
+MeCTOHAXOXKIeHNE 00BbEKTA

OTHCaHNE TTPOU3BOICTBEHHBIX MOIITHOCTEH

OIIMCAaHUueC MapKeTI/IHFOBOI\/’I CTpaTeruu

Buibepume Hecko1bKO NpasuibHblX 6apUAHMOS:

Onucanue neseii 6u3Heca B pasjesie OusHec-mjIaHa « AHMIHATOP NMPOEKTA» BKJIIOYAET:

+BO3BpAT BIOXEHHBIX HHBECTOPOM JIEHEKHBIX CPEZCTB

+pacmupenue (pa3BuTue) Ou3Heca ¢ €KEerogHbIM MPUPOCTOM

+co3/1aHUe HOBBIX pabOUUX MECT

+0CBOCHHE IMPOU3BOACTBA HOBOT'O IPOJAYKTAa W BBIXOJ Ha PBIHOK C CXCTOJHBIM YBCIUYCHHUEM 01N
pBIHKA

+obecreueHne exKeroqHbIX TEMIIOB POCTa MPUObUIH

CoomHecume 2JleMEeHmbl ()6’)/)6 CNUCKo8.
Pa3nen Ou3Hec-1U1aHa BKIIFOYAET:

1  Pesrome 1 OcHoOBHBIE ITpeHMYIIIecTBa HOBOrO npoekTa (20%)
2 Ilnan mapkeTuHTa 2 IlenooOpazoBanue (20%)
3 OpraHu3alMOHHBIN IJ1aH 3 OpranuzauuoHHas cTpykTypa npeamnpustus (20%)
4  ®duHaHCOBBIN IJIaH 4 Bromxer 10x00B U pacxonos (20%)

TpynoBsie pecypchl

Bseoume c knasuamypvi Baw eapuanm omeema
OnucaHue OCHOBHBIX XapaKTePUCTHK TMPOAYKTa B OH3Hec-IJIaHEe BKJIIOYAET aHAJIN3
U HeJIOCTATKOB BBIIYCKA€MOIr0 MPOAYKTA.

MIPEUMYIIECTB

Bseoume ¢ knasuamypelr Baw eapuanm omeema
B mnpousBoacTBeHHOM pasjeje OM3HeC-IUIaHA ONMCBHIBACTCH [JOCTYNHOCTL H Pa3BHTOCTH
U COLMATBHOM HH(PPACTPYKTYPHI.

HpOH3BO,Z[CTB€HHOfI

Beeoume ¢ knasuamypur Baw éapuanm omeema

Paznen «IIpuio:keHusn» Ou3Hec-IUIaHA [aeT BO3MOKHOCTHh TMPeJIOCTABUTH MOTEHIIHAJBLHBIM
NMapTHePaM U HHBECTOPaM pPa3uvHbIe MaTepHaJibl.

JIOTIOJIHUTEIbHBIE

Bseoume c knasuamypvi Baw eapuanm omeema

I'naBHBIM HMTOroM IUIaHA COBITA JOJIKEH CTAaTh C(POPMUPOBAHHBIH ILIAH Ha
NMPOTrHO3HBII MEePUo B pa3pe3e YCTAHOBJIECHHbIX BpeMEHHBIX MapaMeTPoB.

IPOJaX

Tecmogvie sonpocwl no meme 3 «Cmpykmypa, opopmienue u peome OuUHeC-NAAHA» UCHOTBIVIOMCA
07151 NPOMENCYMOUHO20 KOHMPOAA 3HaHuil no oucyunaune «busnec-naanuposanuey.

Tema 4 «CTpaTernqeucoe MJIAHUPOBAHUE»

KonTpoaupyemble KOMNETEHIIUU (MM UX YACTH)
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OK 11. Hcnonw3oBaTh 3HaHUS MO (UHAHCOBOW TPaMOTHOCTH, IUIAHUPOBATH MPEIIPHU-
HHUMATEIbCKYIO JICSITEIbHOCTh B MpodecCHoHaIbHOU chepe.

Bonpocs! pJs onpoca:

KOHBIOHKTYpa pBIHKA.

Crparerus MapKeTHHrA.

EMKOCTB pBIHKA.

IInanupoBaHue aCCOPTUMEHTA.

[InanupoBaHMe LICHBI.

[TocnenponakHoe 00CITy>)KUBaHUE U NPEOCTABICHHE FrapaHTUH.
Pexnama u npoaBm>KeHUE TOBapa HA PHIHOK.

N NN R W -

KoMmuieke TecToBbIX 3a1aHuil
Buvibepume ooun npasunvnwiti 6apuanm

Kakasn mndgopmanmsa no/ukHa ObITh NpeiacTaBjeHa B pasieie OusHec-miiaHa «Ilman mapke-
THHTa»?

CBEICHHS O IPOU3BOANMOM IIPOAYKTE

cdepa Ou3HEca U TPOIYKT, KOTOPBIN MPEANpUsATHE OyIeT peaiaraTh K MPoIaxe

pacuet u 000CHOBAaHHUE 3aTpaT MPeIaraeMoro MpoayKTa

+pa3Mep cerMeHTa phlHKa, XapaKTepUCTHKa MOTpeOuTenen

Bvibepume HecKkONbKO NPABUNLHBIX 86APUAHTNOE!

1 yero He0oOX0AMM MAPKETUHIOBbII pa3jes Ou3Hec-IUIaHA?

+117151 pyKOBO/JICTBA K JIEUCTBUIO MO CO3/IaHUIO U OCBOCHHIO PbIHKA CBOETO TOBapa

~+ 17151 TOTO 4TOOBI HWHBCCTOPBI MOI'TN y6e)II/ITI)C$I B HOCT&TO'—IHOﬁ €MKOCTHU U ICPCIICKTUBHOCTU PBIHKA
JUIS1 OTIPEIEJICHHS] IOTIOJIHUTENbHBIX MOLITHOCTEH

JJI1 OMPEACIICHUS CTCIICHU TOTOBHOCTHU K BBIITYCKY U p€ain3aliuu IMMPOAYKIIUU

JUISL OTIPEJICJICHHS CTENICHU PUCKA 3arpsI3HEHUS OKPYKAIOIEn CpeIbl

Bvibepume ooun npasunvHulii eapuanm

B MapkeTHHIre TOBap NOHMMAETCH KaK:

TOBAp, MPOU3BEIEHHBIN /Isi 0OOMEHa

¢buznyeckuit 00BEKT

+Habop CBOWCTB, MO3BOJIAIOIINX PEIIUTH MPOOIEMbI TOTPEOUTENS
00BEKT JJOrOBOpa KYIIH-IIPOAAXKHU

Bvibepume neckonvko npasuibHuIX 6apuaHmos:

Pa3nes OusHec-mi1ana «MapKeTHHIOBBIN IJIaH» BKJIKOYaeT:
+00IIyI0 CTpaTEerui0 MapKETHHTA

+11eH000pa3oBaHue

+TaKTUKY I10 peajnu3amiy IpoayKTa

3aTpaThl Ha POU3BOJICTBO MPOAYKTa

pacxo/ipl Ha peaanu3annio IpoayKTa

Buvibepume Hecko1bKO NpasuibHblX 6apUAHMOS:

Ilnan MapkeTHHIra BKJIIOYaeT CJIeAyolue NoApasaebl:
+KOHKYpEHIIMS Ha phIHKE CObITa

+eMKOCTb pbIHKa CObITa

+MapKETUHIOBasl CTPATErysl MPOEKTa

OMKCaHue MPOAYKTa (YCIyTH)

BUJBI U 00BEMBI 1 TETLHOCTH

Bvibepume neckonvko npasuibHuIX 6apuaHmos:
CpaBHHUTeIbHBIN aHAIN3 KOHKYPEHTOB BKJIIOYAET:
+ypOBEHb LIEH
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+Ka4yecTBO MPOYyKTa (YCIyTH)

+penyTanus, U3BeCTHOCTh MapKH, MPOTyKTa
ONMCAaHNE TEXHOJIOTUU ITPOU3BOJICTBA
MECTOHAXOXKICHUE

Buibepume ooun npasunvHulil 6apuanm

Kommieke MapkeTHHra BKJIOYaeT B ceds:

YIpaBJIE€HUE NPEATPUATUEM

+COBOKYMHOCTh HHCTPYMEHTOB (TOBap, lieHa, COBIT, IPOABIKEHNUE)
BBIOOp YCIIOBUI peanu3aly ToBapa

pa3paboTKy CTpaTeruy pa3BUTHS NMPEATIPUATHS

Buvibepume 00un npasunvhwili eapuanm
MapkeTuHroBasi cpeia npeanpusTHs siBJIsIETC:
YacThIO €T0 MUKPOCPEIbI

9JaCcThIO €r0 MaKpOCPEIbI

+COBOKYIMTHOCTh MUKPO U MaKPOCPEIbI

yacThIO0 OM3Heca

Coommnecume snemenmuol C)ny CNnucCKoe.
B o01ieMupoBoi MpakTHKE BBIJICSIOT TP BUA EMKOCTH PhIHKA!

1 Pa3mep pbriHKa, OCHOBaHHBIN HA MAaKCUMAJIbHOM

1 [ToreHnmanbHass eMKOCTb PbIH-
YPOBHE pa3BUTHS CIIPOca Ha TOBap (YCIyTry) cpeau moTpe- <a
ourelein
2 Pa3mep phIHKA, OCHOBAHHBIN Ha TEKyLIEM ypoBHE pa3- |2 DaxTuueckas WM peaibHas
BHTHSI CTIpoca Ha ToBap (yCIIyTy) Cpeid HaceJIeHHUsI. €MKOCTb PBhIHKA

3 Pa3smep pbIHKa, Ha KOTOPBI MOXKET IPETEHI0BATh
KOMIIaHUS C UMEIOIIUMCS y HEee TOBAPOM U €r0 XapaKTEpH-
CTUKaMU (IUCTpUOYIHMS, 1IeHa, Ay AUTOPHS) WIH YPOBEHb 3 JocTymnHas eMKOCTb PbIHKA
CIpoca, KOTOPBIH CIIOCOOHA yI0BJIETBOPUTH KOMIIAHUS C
MMEIOLIUMHUCS Y HEE pecypcaMu.

TeppuropuanbHasi eMKOCTh PhIHKA

Buibepume ooun npasunvubsiii 6apuanm

Makpocpena ¢pupma — 3710 ...

(GYHKITMOHATBHBIC CTPYKTYPhI MPEATPUATHS

(dbopmanbHBIC ¥ He(OpMAITLHBIC TPYIIIHI

CHWJIBI B CYyOBEKTHI, Ha KOTOPBIC IPEIMPHUITHE MOKET OKa3bIBaTh BIUSHUC
+CHIIBI ¥ CyOBEKTHI, Ha KOTOPBIC TIPEANPHUITAE HE MOKET OKA3hIBATh BIIMSHUC

Buibepume o0un npasunvusiii 6apuanm
KoHTakTHBIE ayTUTOPHH — ITO ...

+CY6’I)€KTI>I, KOTOPBIC MOT'YyT OKa3aTb BJIUMAHUC Ha CIIOCOOHOCTh npeaAnpuATUsaA OOCTUTI'aTh IMOCTABJICH-

HEBIX LieJIei

CY6"I>GKTI)I, KOTOPBIC HETTOCPCACTBCHHO BXOAAT B KOHTAKT C MPCANPUATHEM U MTOCTABJIAIOT EMY TOBAPbI

CY6T>€KTLI, KOTOPBIC HECITOCPCACTBECHHO KOHTAKTHUPYIOT C MPCANPUATHEM, IMOKYIIadA €ro IMPOAYKIIUIO

CyOBEKTBI, KOTOPbIE HEMOCPEICTBEHHO KOHTAKTUPYIOT C MPEANPUATHEM, PEATH3YS €r0 MPOIYKINIO

Buvibepume 0oun npasunvhwiii eapuanm

«(I)I/IJIOCO(l)I/IH MAapKETHHIa» YTBEPKIACT, YTO LEJAU OpraHvu3anm MOryrt ObITh AOCTUTHYTBI B

cepe ...
MIPOM3BOJICTBA
pacripeeieHus
+yI0BIETBOPEHUS OTPeOHOCTEH
peanu3aiu
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Bvibepume HecKkONbKO NPABUNLHBIX 6APUAHTNOE!

CTpaTterusi MAapKeTHHIa BKJIIOYAET CJIeAyI0lHe KIKYeBbie BOMPOCHI:
+11eHBI U MTOJIUTUKA [IEHOOOpA30BaHUS

+np021a>1<1/1 ¥ cOBITOBAS IIOIUTHKA

+pekamMa U poJBUKECHHE

rpaduk paboT Mo peanu3ainy MpoeKTa

MPaBOBOE O0ECTIeUeHUE ACSITETFHOCTH

Buvibepume ooun npasunvnwiti 6apuanm

OpneHTanusi NpeANpPUATUS. HA U3BJIeYeHHe NPUObLLIA B OCHOBHOM 32 CYeT yBeJIMYeHHs 00beMOB
NMPOJAK MPOM3BOAUMOIO MPOAYKTA (YCJIYI'H) XapaKTepHa I ...

CTpaTEeTUU COBPEMEHHOTO MapKETUHTa

+HUHTEHCU(PUKALUU KOMMEPUYECKUX YCUITUN

CTpaTETUU COBEPIICHCTBOBAHUS MTPOU3BOACTBA

COBCPUICHCTBOBAHUA Ka4€CTBA IIPOAYKIHNHN

Buibepume ooun npagunvHulil 6apuanm

Crparterusi, mocTpOeHHasi Ha MPeANOJI0KEeHUH, YTO NMOTpeduTeH OyAyT NMOKYNaTh TOBAPHI
(ycJ1yru) To1bK0 HAaMBBICIIEr0 Ka4ecTBa, COOTBETCTBYeT MAPKeTHHIOBOI KOHIenuuu?
COBEpIIIEHCTBOBAHUS IIPOU3BOICTBA

COBPEMEHHOI'0 MapKETHHIa

+COBEepILIEHCTBOBaHMSI KaueCcTBa TOBapa

CHIJKEHUS LIEHBI TOBapa

Buvibepume ooun npasunvnwiti 6apuanm

Konuenuusi HHTEHCH(PMKAIMH KOMMeEpPYeCKHX YCHJIMH ompeneJisieT HeJlb MapKeTHHIOBOM Jiesi-
TEeJIbHOCTHU — YBeJIHYeHHe MPOoJa:K 3a cyeT ...

HCIIOJIb30BAaHUSI MHTEHCUBHBIX TEXHOJIOT U POU3BOICTBA

+CcTUMYIIUpOBaHUs cOBITA

yIOBJIETBOPEHHS TOTpeOHOCTEH moTpeduTeneit

yBeIHUEHUsI 00BEMOB IPOU3BOJICTBA

Buibepume ooun npasunvHulil 6apuanm
CerMeHTHpOBaHHE PBIHKA — ITO ...

JIeJICHUE KOHKYPEHTOB Ha OJJTHOPOJHBIE IPYIIIIbI
+neneHue norpedbureseil Ha OTHOPOAHbBIE TPYTIIIbI
JIeJICHUE TOBAapa Ha OAHOPOIHBIE IPYIIIIBI
JIEJICHHUE 110 TPYIIaM MOCTABIIUKOB

Bvibepume ooun npagunvHulil 6apuanm

Ilo3unuoHnpoBaHKe TOBApPa — 3TO ...

+omnpeseseHne OCHOBHBIX MOTPEOUTEIbCKUX CBOMCTB TOBapa M UX CpPaBHEHHE C aHAJOTMYHBIMHU
CBOMCTBaMH TOBapa-KOHKYPEHTA

aHaJIU3 BCEr0 KOMIUIEKCA PHIHOYHOM ITOJIMTUKYU IIPEANPUATHS B OTHOLICHUH TOBapa

OIpeieNIeHne MOTEHIMANIBHBIX OTpeduTeNnel ToBapa

BBIBEJICHHE TOBapa Ha PbIHOK

Bvibepume ooun npasunvHulii eapuanm

Kpurepun onieHKkH cerMeHTOB He00X0AMMBI VI ...
ornpezesieHus] EMKOCTH phIHKa

+000CHOBaHMS 1IEJIEBOTO PHIHKA

(dhopMUpOBaHMSI TIPETIOKEHUS JIJIST CETMEHTA
YCTaHOBJIEHMSI LIEHBI TOBapa

Buibepume 00un npasunvusiii eapuanm
3anayeii TOBapHOIl MOJMTUKH ABJsieTCs ?
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+ynpaBlieHue JKU3HEHHBIM IIUKJIOM TOBAPOB M UX KOHKYPEHTOCIIOCOOHOCTHIO
MTOMCK MOTpEeOUTENEH, KEJIAIOIIMX TPUOOPECTH TOBAP

yBeIHUEHUE 00HEMOB MTPOU3BOICTBA

CHMKCHHE LICHBI TOBapa

Tema 5 «CymHOCTh U Ha3HAYEHHE OU3HEC-TIJIAHA)»
KonTposmpyemble KOMNeTeHIIMU (MJIM UX YACTH)

I1K 4.5. [Ipunumats yyactue B pa3paboTke OM3HeC-IUIaHa

Bomnpocs! pJs1 onpoca:

1  OpranuzannoHHasi CTPYKTypa MpeAnpUsTUs.
2 Ompenenenre MOTPEOHOCTH B IIEPCOHAIIE.
3 IInanupoBanue (oHIa 3apabOTHOM IIIATHI.
4  TexHosorus MPOU3BOJCTBA.
5 IIpou3BoACTBEHHBIE MOIIHOCTH U UX Pa3BUTHE.
6 IIpousBoacTBeHHas Mporpamma.
7  OmnpeneneHue NoTpeOHOCTH B pecypcax.
8  OrmpeneneHue noTpeGHOCTH B 00OPOTHBIX CPEACTBAX.
9  OmnpeneneHue MIaHOBOK c€0ECTOMMOCTH.
Kommieke TecToBbIX 3a1aHUI
Bseoume c knasuamypwi Baw eapuanm omeema
Bexyuiuii Bua npeinpuHUMaTebCcTBAa — : IPOU3BOJCTBO NMPOAYKIUH, TO-

BapoB, padoT, 0Ka3aHMe Pa3IHYHbIX YCJIYT, CO3JaHHe ONpede/IeHHbIX TYXOBHBIX IIEHHOCTEI.
MIPOU3BOJICTBEHHOE

Bvibepume Hecko1bkO NpasuibHblX 6apUAHMO8
K pecypcaM npeanpusitusi OTHOCATCSH:
+TEeXHOJIOrMYECKUe

+KagpoBbIe

+duHaHCOBBIC

MIPUPOHBIE

MYJIbTUMEIUIHBIE

aAMUHUCTPATUBHBIE

Buvibepume 00un npasunvhwili eapuanm

Kakmue cpencrBa HeoOXOAUMBI NMPeINPHUATHIM JJIsl CO3JIaHNUsI MPOU3BOJACTBEHHBIX 3alacOB Ha
CKJIA/IaX U B MPOU3BOJACTBE, /JJIsl PACYETOB € MOCTABIIMKAMH, OIOZKETOM, /IS BBIIJIATHI 3apa-
00THOI MIATHI | T.II.

+000pOTHBIC

OCHOBHEIE

3a€MHBIC

COOCTBCHHBIE

Buvibepume 0oun npasunvhwili eapuanm

B npakTuke y4eTa U CTATHCTHKE K OCHOBHBIM (JOHIAM OTHOCATCS CPeACTBA TPYyAa CO CPOKOM
CJIyk0bI He MeHee ... roja (J1er)

+1

3

5

7

10
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Buibepume ooun npasunvHulil 6apuanm

Ilnan no Tpyay M nepcoHally pa3padéarbiBaeTcsi H2 OCHOBe:
+171aHa MPOU3BOJICTBA U PeAM3aLK NTPOTyKIIUU

IUTaHa OPraHU3aIMOHHO-TEXHUYECKOTO Pa3BUTHS

IUIaHA MaTePUAIbHO-TEXHUYECKOTO 00eceueHus
(buHAHCOBOTO IUIaHA

Bvibepume ooun npagunvHulil 6apuanm

Ba:xHBIM 3J1eMeHTOM NpH JIAHUPOBAHUH YHUCJIICHHOCTHU paﬁoTHl/lKOB Ha NPCANPUATHHA ABJIACTCHA
pacyer IUIaHOBOrO (0if) padoyero BpemMeHH, T.e. ONpee/IeHHe CPeJHero 4mucia
4acoB, KOTOpble padouuii mMpopadoTaer B Te4YeHHE ONPedeIeHHOrOo IUIAHOBOro mepuoaa (ron,
KBapTaJl, MeCsiL).

+06anaHca

Oro/KeTa

CMCThI

¢donna

Buibepume neckonvko npasunvhbix eapuanmos
K crenmmajmcraM OTHOCATCH:

+3KOHOMUCTHI

+UHXEHEPHI

+TEXHOJIOTHU

+HOPUCTEI

CeKkpeTapu

KacCcupsbl

JKCHEIUTOPHI

Bvibepume HecKkonbKo NPAsUIbHBIX 86APUAHTNOE

Mo peiicTByrome KiaccupuKauMu OCHOBHbIE NMPOU3BOACTBEHHbIE (POHABI COCTOAT U3 CJedy-
OIUX TPYIII:

+3eMeJIbHBIC YYACTKUA U 0OBEKTHI MPUPOIONOIb30BAHUS

+COOpPYKEHUSA

+MammHbl 1 000pyI0BaHNE

+TpaHCIIOPTHBIE CPEACTBA

00BEKTHI KYJbTYPHO-OBITOBOTO HA3HAUYCHUS

MaJIOleHHbIC U OBICTPOM3HAIIUBAIOIINECS TPEIMETHI

Bovibepume neckobko npasuibHbix 6apuUaHmos

OCHOBHBIMH 32/1a4aMHU MaTePUATbHO-TEXHUYECKOr0 o0ecrnevyeHnsl Ha NMPeANPUSITHU SABJISIOTCS:
+0ecnepeboiiHoe oOecrieueHue B YCTaHOBIIEHHBIE CPOKH MPeIMETaMu TpyAa TpeOyemMoro KauecTa
+co0Ir0/1IeHIe HOPM 3aI1acoB MaTEePUAIbHBIX IIEHHOCTEH

+opra’usanys HauIeKallero XpaHeHus ChIpbs U MaTEpUaIIOB

JOCTH)KEHHE HAaMEUEHHBIX LieJIel ¢ MaKCUMaJIbHOW MPUOBLIBIO

OIIeHKa KOHKYPEHTOCITIOCOOHOCTH TPOXYKITHH TTPEIIPUSTHS

pa3paboTKa aCCOPTUMEHTHOU CTPYKTYpbI IPOU3BOICTBA

Buvibepume neckonvko npasunvbHuix 6apuanmos

I[Ipy MJIAHUPOBAHMU MATEPHAJIHLHO-TEXHHYECKOro o0ecreyeHUsl MATEePHAJIbl MOApPa3aesiloTCs
Ha:

+0CHOBHBIE MaTEpPUAIIBI

+BCIIOMOTaTeIbHBIC MaTEPUATHI

+1OKYIHbIE KOMIUIEKTYIOLINE U3/1eTuUs

+momypadbpuxaTs

OCHOBHBIE CpPEJICTBA

MaIIuHBI ¥ 000pyA0BaHUE
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ChIPbEC U MAaTCPUAJIBL

Buvibepume neckonvko npasunbHulx 6apuanmos

IInan MaTepuaIbHO-TEXHMYECKOr0 00ecre4eHHsI COIePKUT:
+MarepHanbHble OalaHChl 10 OCHOBHOW HOMEHKJIaType MaTepuaioB
+3HepreTudeckre O6agaHchl

+pacueTsl NOTPEOHOCTH B MaTepUaNbHBIX pecypcax Mo BHIaM
+HOpPMBI 1 HOPMATUBBI PACXOJOBAHNS MaTEPHUAJIOB

OanaHC IBUYKEHUS JICHEKHBIX CPE/CTB

HOPMBI 1 HOPMAaTHUBBI TpyJa

pacueTr IpOU3BOACTBEHHON MOIIHOCTU NMPEANPUITUS

Buvibepume necko1bKk0 NpasuibHblX 6apUAHMO8

[1l1an mo Tpyay M ero omnjarte COAEPKUT CJAeAYOIINe MOAPa3Iesbl:
+YHCICHHOCTh PAOOTHUKOB

+IPOU3BOIUTENFHOCTH TPYIa

+omnata Tpyaa

MIPOM3BOJICTBO MIPOTYKITUH

IUIaH 1O COBITY

IUTaH MO0 ce0eCTOMMOCTH

Bvibepume HeckonbKo NpasuibHuIX 6apuUaHmos

I'n1aBHBIMH 3aa4aMu M0 pa3padoTKe MJIaHA MO TPYAY U 3apadoTHOI MIIaTe SIBJASIOTCS:
+obecreueHre pocta MPOU3BOAUTEILHOCTH TPyAa

+y0TaHOBJ’IeHI/IC IMPAaBHUJIBHOI'O COOTHOIICHHA 3apIijiaThl KOJIMYCCTBOM M KaUCCTBOM TpyJda
+obecreueHne KajpaMu HeOOXOAUMOHN KBamu(pUKAIIUN

obecrieueHne pocTa TPyA0EMKOCTH padoT

yBeIrueHue 0aTaHCcOBOM MPUOBLIH MPEATPUATHS

HapanMBaHue 00HEMOB ITPOU3BOJICTBA

CoomHecume IJIEMEHM bl ()6’)/)6 CNnucKoe
OO0opOoTHBIE MPOU3BOACTBEHHBIC (POHIBI IPEANPUIATHI COCTOAT M3 CICAYIONIUX YacTeH

[IpeameTsl Tpyna, MOATOTOBJICHHBIE JUIsl 3amycka B
NPOU3BOACTBEHHBIN MpoLece (ChIPhe, TOIIMBO, roproued u| IIpou3BoacTBEHHEIE 3amaChl

Aap.)

[IpenmeTsl TpyJa, BCTYNHMBIIHNE B MPOU3BOACTBeHHHI | HesaBeplieHHOe MPOM3BOICTBO U I10-
IIPOLIECC: MATePUabl, IETAIM, Y3IIbl U U3ICIHs, Haxo/s-|1ypadpukarsl COOCTBEHHOTO
IMecs B pouecce 00paboTKU WM COOPKH U3rOTOBJICHHUS

HesermecTBeHHbIE 27IeMEHTHI 000POTHBIX (DOHIOB, BKITIO-
yalolue 3arpaThl Ha MOATOTOBKY M OCBOCHHUE HOBgﬁ
MPOIYKIIMH, KOTOPHIC MPOU3BOAATCS B JAaHHOM IEPUOJC,
HO OTHOCSTCSI Ha IPOJIYKIIMIO OYyIIero nmepuoja.

Pacxonpl Oyymux nepuoioB

AMOpTI/IBaHI/IOHHBIe OTYUCJICHUA

Coommnecume siemenmai OGyX CnuckKoe
B 3aBucuMOCTH OT XapakTepa TPYJIOBbIX (PYHKIIUN MEPCOHAN MPEANPUATUS TOpa3/e-
JISIETCSI Ha CJIENYIOIINE KaTETOPHH:

PaGoTHUKH, HETIOCPEICTBEHHO 3aHATHIE CO3JaHUEM MaTepUaTbHBIX
LEHHOCTEN MM OKa3aHHEM MPOM3BOJICTBEHHBIX M TpaHcnopTHHX | Paboune

YCIIyT

PaboTHuKH, oOcCyIIecTBIsAONINE (PUHAHCOBO-pAcUETHbIE (DYHKIUH,
MOJArOTOBKY W O(QOpMIIEHHE JIOKYMEHTOB, Xo3siictBenHoe ob-| Ciryxamue
CITY)KMBaHHE U JIpyrue QyHKIUH
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Pa6OTHI/IKI/I, OCYHICCTBIIAOIINC 3KOHOMHNYCCKUC, I/IH)KeHepHO-ngi-

CrenuanucThl
HUYCCKHE, FOPUINYCCKHE, aIMUHUCTPATUBHBIC U APYTHe QYHKIIUU

PaGotHuku, ocymecTBistonye GyHKIUU YIpaBIeHUS TpeITPUATY -

PyxoBogurenu
eM

OOcCyXKUBaOIKMK  Mepco-
HaJl

Bseoume c knasuamypur Baw eapuanm omeema
Pasimmyaror 1Ba BH/a H3HOCA OCHOBHBIX CPEACTB — (pU3HYECKHI U .
MOpPaJIbHbBIN

Beeoume c knasuamypu Baw éapuanm omeema
Pa3zau4yaror moJHLIA 1 HU3HOC OCHOBHBIX ()OH/I0B.
JaCTUYIHBIN

Beeoume ¢ knasuamypvr Baw eapuanm omeema

OCHOBHBIM HCTOYHHUKOM NMOKPBITHS 3aTPAT, CBA3AHHBIX ¢ 00HOBJIeHHEM (DOH/IOB SIBJISAKOTCH CO0-
CTBEHHbIE CPEACTBA NMPEANPHUATHH, KOTOPble HAKAIUINBAKTCH B TeYEHHE BCEr0 CPOKa CIyKObI
OCHOBHBIX (DOH/10B B BH/Ie OTYHCJIEHUH.

aMOPTPISaHI/IOHHBIX

Bseoume c knasuamyper Baw eapuanm omeema

Cpe/ICTBAa — AKTHBbI, KOTOpPbIe NMPEACTABJAIOT €000l COBOKYNIHOCTH 000-
POTHBIX (POHIOB U (GOH/I0B 00palIeHUs B CTOMMOCTHOH gopme.

O6opoTHBIE

Bseoume ¢ knasuamyper Baw eapuanm omeema

DoHAbI BKJIIOYAKOT TOTOBYI0 NPOAYKIHIO HA CKJIAAaX, TOBAPbI B MYTH, J1e-
HeKHbIE CPeICTBA M CPeACTBA B pacyerax ¢ MOTPEOUTENSIMH NMPOAYKIHH, B YACTHOCTH Je0H-
TOPCKYIO 33/10JI5KEHHOCTD.

oOparteHus

Beeoume c knasuamypuor Baw éapuanm omeema

000pOTHBIE CPeACTBAa — 3TO CPEACTBA, MOCTOSHHO HAXOASIINECS B
pacnopsikeHuM npeanpusaTus U GopMupyeMble 3a c4eT COOCTBEHHBIX pecypcoB (MpUObLIL U
ap.).

CoOcTBEHHBIE

Bseoume c knasuamypvr Baw eapuanm omeema
000poTHBIE cpelcTBa — KpeauThl 0aHKa, KpPeANWTOPCKAasl 3a/10JKEHHOCTb M

Nnpo4ne NacCUBbI.
3aeMHbIE

Bseoume c knasuamypwr Baw eapuanm omeema

— IJIaBHAs NPOM3BOJMTE/IbHAsI CHJIA 001IeCTBa, BKJIKOYAKOIIas
TPYAOCHOCOOHYI0 YacTh HACEJEHUsS] CTPaHbl, KOTOpasi 00/1agaeT (PU3MYECKMMH M MHTE/LIEKTY-
AJbHBIMHA BO3MOKHOCTHMH VISl IIPOU3BOACTBA MAaTECPHAJTBHbBIX oJ1ar u ycayr.

TpynoBsie pecypcsl

Beeoume ¢ knasuamypvr Baw eapuanm omeema

NepCcoHAaJIa NMpeJNpPUATHS 3aBUCHT OT XapakTepa, CJIOKHOCTH, TPYAO-
€MKOCTH MPOM3BOJACTBEHHBIX U YIIPABJEHYECKHX MPOLECCOB, CTeNEeHN UX MEXaHU3ALMU, AaBTOMA-
TH3ALHMH, KOMIILIOTEPU3aLMU.

YwuciieHHOCTh

Bseoume c knasuamypvl Baw eapuanm omeema

28



Paboune nmoaApasaejsaloTCd Ha OCHOBHBIX, HEMOCPCACTBEHHO CBA3AHHBLIX C IPOUM3BOACTBOM
NPOAYKIUH, X , CBA3AHHBIX C Oﬁc.ﬂy)KI/IBaHI/IeM MMpOU3BOJACTBA
BCIIOMOTaTCIbHBIX

Buvibepume HeckonvbKko NpasuibHuIX 6apUAHMOE

IInan peaju3auuu BKJINYAET TAKYI0 HH(POPMAIUIO 0 TOBAPAM U padoTaM, KaK:
+00beM peanuzaluy IpoAYKIUK B COOTBETCTBUU C HOMEHKJIATYpOl U aCCOPTUMEHTOM
+00beM nonyGpabpuKaTOB ¥ KOMILIEKTYIOIIUX COOCTBEHHOTO MTPOU3BOJICTBA
BCJIIMYNHY 3KCIIOPTHBIX ITIOCTABOK TOBApOB

PEHTA0ETBHOCTH MPOU3BOCTBA, IPOJAK, AKTUBOB

000paurBaeMOCTh OOOPOTHBIX CPEACTB

00BEM 3aKyNOK MaTepHAIbHO-TIPOU3BOICTBEHHBIX PECYPCOB

Bvibepume HecKkonbKo NpasuibHuIX 6apuUaHmos

Hcnonp3oBanne mjiaHa peajM3anuyu NPOAYKIHUH MO3BOJIAET PEIIUTh CIeAYIOIIHe 3a1a4n:
+BBITIOJIHEHUE 3aKa30B C YYETOM CTEMEHH UX TOYHOCTH

+palnoHanbHOE UCIIOIb30BAHUE MaTEPUANIBHBIX U TPYAOBBIX PECYPCOB

+CcoKpallleHue 3aMacoB U yJIy4dllleHHe UX 000padyrBacMOCTH

+onTUMM3aIMA IEPEBO30K C YUYETOM BHUJIOB U TUIIOB TPAHCIIOPTHBIX CPENICTB

ONTUMHU3ALIMS IPOU3BOJICTBEHHOM MPOTrPaMMBbI

pacnpezieNieHue BbIITyCKa U3EINN 10 KaJIEHJApHBIM OTPE3KaM BPEMEHH

Bvibepume HecKkonbKo NpasuibHuIX 6apuUaHmos

J1st 000CHOBaHMS NMPOU3BOACTBEHHOM IPOrPAMMBbI YYUTBIBAIOTCSH:
+0CHOBHBIE (POHIBI

+MarepHuanbHbIe PECYPCHI

+TpyHdOBBEIE PECYPCHI

+(hrHaHCOBBIE PeCypCHI

000pOTHBIE CPENICTBA

HAJIOT Ha IPUOBLITH

Bvibepume HecKkonbKo NpasuibHuIX 6apUaAHmMos

Homenknatypa BbIycKaeMoil NPOAYKIUH IVIAHUPYETCS MO CIeAYILIUM IPynnam:
+0CHOBHAsI MPOQHIIbHAS TPOAYKIIHS

+1poTyKIus, MPOU3BOAUMAs HA DKCIIOPT

+onbITHBIE 00pa3LIbl U NEPBBIE CEPUU HOBOM MPOTYyKIIUN

+MOpaJIbHO yCTapeBLIasi NPOAYKLHUs

TOBApbI IOBCEHEBHOTO CIIPOCA

1oy habpuKaThl ¥ KOMIUIEKTYIOIIME COOCTBEHHOTO IIPOMU3BO/ICTBA

Bovibepume neckobko NpasuibHblx 6apUaHmos

K accopTUMeHTHOH MOJIMTHKE, MPOBOAUMOI HA NMPeINPHUATHH, NPeIbABIAETCH PAI CJIAAYIOIINX
TpeGoBaHMIA:

+COOTBETCTBUE HOMEHKJIATYPBl M aCCOPTUMEHTA MPOAYKLIUHU TPEOOBAHUAM PHIHOYHON KOHBIOHKTYPHI
+obecreyeHre MaKCUMaJIbHOUM TOXOHOCTH MPEANPUSITHS U €r0 KOHKYPEHTOCTIOCOOHOCTH
+o0ecrneyeHre MaKCUMaJIbHO BO3MOXHOT'O YPOBHS HCIIOJIb30BaHMS TPOU3BOICTBEHHON MOIIIHOCTH
pa3paboTKa KOMITJIEKCa MEPONPUSATHH IO MPOABIKEHUIO TOBapa

MIOVCK HOBBIX PBHIHKOB COBITa M HOBBIX MOTpeOUTENEeH MPOU3BOIUMON POITYKIMHU (YCIIyT)

IMMOUCK JOIMOJHHUTECIBbHBIX U aJIbTCPHATHUBHBIX ITOCTABIIUKOB ChIPhA U MAaTECPHAJIOB

Buvibepume neckonvbko npasuibHbiX 6apuanmos
Kpurepusimu or0opa HOMEHKJIATYpPbl MNPOAYKUUHM /AJS1 BKJIKYEHHUS B IPOU3BOJACTBEHHYIO
NMporpamMmy siBJISIIOTCSI:
+PpBIHOYHBIN CIPOC
+Kk03(hHULIMEHT UCTIONH30BAHMS €eMKOCTH PHIHKA
+peHTa0ETHbHOCTD H3/ICITHS
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pPEHTa0eTHbHOCTh aKTUBOB
K02 (D PUITMEHT UCTIOIB30BaHUS TTPOU3BOACTBEHHOW MOIITHOCTH
MIPOU3BOJAUTENBHOCTD TPy Aa

Coommuecume s1emeHmbl 08X CHUCKO8
IMoaxonmp! Kk pa3padoTKe MJIaHA pean3alui POy KIINHN:
I. O6beM mpomak MPOAYKIMK IUIAHUPYETCS HA OCHO-
BaHUM NPOBEIECHHS MaPKETHHTOBBIX MCCIIEI0BAHUIA, 1. MapKeTUHIOBBIN MMOIXOJ
TIIATEILHOTO U3YYEHUS MOTPEOUTENBCKOTO CIIpoca
2. Tlnan mo cObITY poayKuK GopMupyeTcs Ha ocHo- |2. Meton dopmupoBanus nmoprdens
BaHHHU 3aKJIIOYCHHBIX JIOTOBOPOB 3aKa30B

3.  Mero/, yUuTHIBAIONIMI PEAKIMU Ha H3MEHEHHE
KOHBIOHKTYPBI PhIHKA

4. Tlpu 5TOM METOJIE CHaYasa ONpPEAEISIETCS POH3-
BOJICTBEHHAsI MOIITHOCTb, 3aT€M 00bEM IPOU3BOJICTBA U
mocJie — 00beM peann3auu

3. Mertoa cBOOOHBIX TTPOIAK

4. Meroa MakCUMU3ALUU 3arpy3Ku
IIPOU3BOACTBEHHBIX MOLIHOCTEH

MeTtos ananu3a MHEHUS COBITOBUKOB

Coomnecume snemenmeol 08YX CNUCKO8

OmnpenenuTe MOCIEOBATEIHHOCTh Pa3pa00TKH IJIaHA MMPOU3BOCTBA!

1. CocraBnenue rpaduka OTTpy3KH IPOLYKIUKM B HOMEHKIATYPHOM pPa3pese H 110
MOTPEOUTEIISAIM

2. 2 9ran 2. IlnaHupoBaHWe MPOU3BOJICTBEHHON MPOrpaMMBbl TOAPA3AEICHUN

3. 3sran |3. KoOHTpOJb M aHAIM3 BBINOJIHEHHUS [JIaHA IPOU3BOJICTBA

dopmupoBaHue NopTdes 3aKa3oB

1. 1 »oTam

Coommnecume diemenmai ()eyx CnuckKoe
Pacnpenenenne BbIycKa W3ACNIHMN MO KaJE€HIAPHBIM OTPE3KaM BPEMEHU:

1. PaBHOMepHOE 1. JInst ocHOBHOUM pOodHIHbHON TPOAYKIIUU
2. PaBHOMEpPHO HapacTAIOLIEE 2. [nst HOBOM NMPOLYKIUHU
3. PaBHOMEPHO CHUKAIOLIEECS 3. [ns ycrapeBuiei npoxyKuuu

s mpoayKumu, Npou3BOAMMOM Ha SKCIIOPT
JI1s1 mepBBIX cepuidi HOBOM MPOTYyKIIMH

Coomnecume snemenmul 08X CHUCKO8

BapuaHThI NIPOM3BOACTBEHHOM NOJUTHKH IIPCATIPUATHSL:
1. Tlommep»xaHwue 3amacoB TOTOBOM MPOAYKIIMH Ha CKIIa/Ie 1
Ha HOPMATUBHOM YPOBHE B CTPOI'OM COOTBETCTBUHU CO
CIIPOCOM

2. B nepuos nageHus crupoca IMpou3BOACTBO YACTHYHO Pa-
0oTaeT «Ha CKJIaa», B IEPHOJI TOAbEMa CIIpOca CO3aHHbIC
3arachl UAYT Ha PHIHOK

3. Tlepexon Ha BBITYCK HOBBIX MOAU(HKALUI 0a30BOM 3. TIPOM3BOACTEO MPOYKITHH IO

HOMEHKJIATyphl IPOAYKLUH U PACHIMPEHHE BBIITyCKa TOBa-
MUHUMAaJIbHOMY YPOBHIO CIIpOCa
POB JUIsl HACEJICHHUS

[TonHoe yaoBneTBOpEHUE
cpoca

2. IIpou3BOACTBO MPOAYKIIMH MO
CpeHEeMY YPOBHIO cIipoca

HapamuBanue 00eMOB MPOU3BOI-
CcTBa

Coomuecume s1emenmal deyx Cnuckoe
Bcero NPOAYKIHI0, BKINYAEMYI0 B IIPOU3BOJACTBEHHYI0 NpPOrpamMmy, aejasaT B 3aBHCHUMOCTHU OT

YPOBHA Ka4d€CTBA Ha CIICAYIOIINUC KATCTOPHUM:
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1. [IpeBoCXOIUT 1O CBOMM TEXHUKO-IKOHOMHUYECKHUM I10- 1. Tlpoxmyxuus BbICIIEro Kaye-

Ka3aTe/sIM aHAJIOTHYHBIC TOBAPBI-KOHKYPCHThI CTBa

2. COOTBETCTBYET BHICOKOMY YPOBHIO Ka4€CTBA CPEMU 2. KonkypeHTocnocoOHas

AHAJIOTUYHBIX TOBAPOB HA PHIHKE IPOTYKITUSA

3. HMeeT B 1EI0M HECKONIBKO XY/IIINE TTIOTPEOUTEBCKHE 3. llpoxmykuus ¢ MOHUKEHBI

CBOMCTBA, YeM MPOIYKITHs OOJBITHHCTBA KOHKYPEHTOB YPOBHEM KauecTBa

4, MopanbHO ycTapeBIas MPOIYyKIHs, COBIT €€ COMPSKEH ¢ 4. Ilponykuus ¢ HU3KUM

TPYAHOCTSIMU YPOBHEM KauecTBa
KauecTtBeHHass npoayKuus

Bseoume c knasuamypur Baw eapuanm omeema
Ilnan peanusanum (cObITA) MPOAYKIUM CJIYKMT 0a30il /sl COCTABJICHHS OCTAJBbHBIX Pa3e/ioB

ro10BOro IJIaHa, 0COOEHHO /s NpOrpamMMmBbl.

IIPOU3BOJICTBEHHOMN

Bseoume c knasuamypur Baw eapuanm omeema

IIpousBoacTrBeHHast (IJ1aH MPOM3BOJACTBA NMPOAYKIMH) — HEHTPAJIbHBIN 1e-
JICMOJIaral0IMii pa3/jes1 TeKyero JIaHa npeanpusaTus.

nporpaMma

Beeoume ¢ knasuamypvr Baw eapuanm omeema

NMPOU3BOJCTBEHHAs MPOrpaMMa — MporpaMma, B Han0oJibleil cTeneHu
COOTBETCTBYIOIIAsi BO3MOKHOCTAM COBITA M CTPYKType PecypcoB NpeaNnpusiTus u odecre-
YHMBAIOIIAs HAMJTYYIlHe Pe3yJbTAThI 10 MPUHATOMY KPUTEPHIO.

OnTuMalbHast

Bvibepume neckonvko npasuibHuIX 6apuanmos

B ceGecTonmMocTh NPOU3BOACTBA U pean3alMi NPOAYKIHHN BKJIKYAKTCH PAcXo/bl, CBA3aHHbIE
c:

+HenocpeCTBEHHBIM IPOU3BOACTBOM MPOAYKIIMH

+COBEPIIEHCTBOBAHUEM TEXHOJIOTMH U OpraHU3alui IPOU3BOICTBA

+ynpaBiieHuEM NPOU3BOACTBOM

pa3BUTHEM IPOM3BOJICTBEHHON HH(PACTPYKTYPBI PErHOHA

CO3/IaHUEM CMEKHBIX ITPOU3BOJICTB

Bvibepume neckonvKko npasuibHuIX 6apuanmos

K xanbKyJISIIMOHHBIM CTATHSAM 3aTPAT OTHOCSITCSH:

+ChIpbe U MaTepUalIbl

+IOKYITHBIE U3AETHsI, 0Ty (hadpuKaThl

+3apa0oTHas 11aTa OCHOBHAsI TPOM3BOICTBEHHBIX PA0OUMX

+pacxo/bl Ha COEPKaHKUE U IKCILTyaTallui0 000py10BaHUs

NOTEPU MaTePHATIBHBIX LIEHHOCTEW CBEPX HOPM €CTECTBEHHOH yObUIN
CYMMBbI MaTepHaJIbHOM MOMOILY COTPYJHUKAM Ha CTPOUTEIBCTBO KHUJIbS

Bvibepume neckonvKko npasuibHuIX 6apuaHmos

OcHoBHbBIe MeTOIbl KAJIbKYJIHPOBAHUS ce0eCTOMMOCTH NPOAYKIHNH:
+IpPsIMOro cUeTa

+HOpPMaTUBHBIN

+pacyeTHO-aHAIUTUYECKUN

0anaHCOBBIN

MaTeMaTU4YECKUI

CTaTUCTUYECKUI

Bbl6epume HECKOJIbKO npasulbHblx 6APUAHRMOB
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BaxuellIMMH NOKa3aTeIsiMH, XapaKTepU3YIOIIMMH YPOBEeHb Ce0eCTOMMOCTH NPOAYKUUH (pa-
00T, yCJIyT) NpeANpUsATHSA, SIBJISIIOTCS:

+cebecTONMMOCTh U3TOTOBJICHHON U pealn30BaHHON MPOIYKIUN

+cebecTOMMOCTb EMHHIIBI BaXKHEUIITNX BUIOB MPOAYKIUN

+3arpatel Ha 1 pyOab U3rOTOBJIEHHON M peai30BaHHOM MPOAYKLIUU

3aTpaThl TPy/Aa Ha MPOU3BOACTBO €AMHHULIBI TPOTYKIIUU

3aTpaThbl Ha dJIEKTPOIHEPTHIO HA €AUHUILY ITPOAYKIUH

Buvibepume neckonvko npasunbHulx 6apuanmos

Ha crpykTypy ce0ecTOMMOCTH CylIeCTBEHHOE BJHMSIHHE OKa3bIBAIOT CJIeAyIOIHe TeXHOJOoru4e-
CKHMe 0CO0OEHHOCTH NPOU3BOACTBA:

+TPYZIOEMKOCTh

+MaTepHaIOEMKOCTh

+dongoeMKoCTh

MIPOU3BOIUTEINBLHOCTE TPy LA

dbonm00TIAYA

(hOHIOBOOPYKEHHOCTh

Coomuecume s1emenmal ()6’)/)6 CnucKoe
['pynnupoBKa 1o 3JIeMEHTaM 3aTpar:

OTpaxxaroT CTOUMOCTb IPUOOPETAEMBIX CO CTOPOHBI JJIs1 IPOU3BOICTBA
OPOAYKLIMH ChIpbsl U MAaTEpUaOB, KOMIUIEKTYIOIIUX H3AEIUN U IO-
1y(abpuKaTOB, TOIUIMBA U SHEPTHH T.II.

1.
Marepuanbasle  3aTpa-
TBI

BxrouaroT pacxo/pl Ha oIuiaTy TpyJa OCHOBHOTO IIPOM3BOJCTBEHHOIO
nepcoHalia MNPeaNpUsATHs, BKIIOYas MPEMHH 3a IPOU3BOICTBEHHBIE
pe3yIbTaThl, CTUMYJIMPYIONINE U KOMIIEHCUPYIOUTUE BHITUIATHI

2.
3arpatel Ha  OmIaty

Tpyna

OTuncieHnss Ha COLM-
ATBHBIC HYKJIbI

OTpa)KaIOTCSI 00s13aTeIbHbIE OTUMCIIEHHS Ha COIMaJIbHOC W MCOHUIIU-
HCKO€ CTpaxOBaHHUE, ICHCHUOHHOC obecrnieueHue

AMoptuszauus — ocHeB-

HBIX (POHTOB

Bkirouaer CyYMMY aMOpPTHU3ALUOHHBIX OTUMCJICHHM Ha IIOJIHOE
BOCCTAHOBJICHUC OCHOBHBIX ITPOMU3BOJACTBCHHBIX (1)OHJIOB

Hanoru, cOopbl, muaTexxu mo KpeauTam, 3aTpaThl Ha KOMaHIUPOBKH,
OILIaTy YCIYT CBSA3H U JP.

Coommnecume snemenmuol ()eyx Cnuckoe
KanbpkynupoBanue ce0eCTOMMOCTH MPOIYKIIMHU YCIOBHO MOXKHO TMOJPA3/IeIuTh Ha TPU
JTamna:

1. | Ucuucnsercs cebecTOMMOCTh BCEH BBIMYIIEHHOW MPOIYKIMU B Iie-
Ha nepBowm »tane y pory

JIOM
2. | Ucuucnsercs (aktuyeckass ceOECTOMMOCTh MO KaKIOMY BHUAY
Ha BTopowm stane
MIPOTYKIIMH
3. | Ucuncnsercs ceGecTOMMOCTh €IUHULBI NPOMYKIMH, BBIIOIHEHHON

Ha tperbem arame -
paboThI MM OKA3aHHOM YCIYTH

Hcuucnsercs cHWwKeHHE 3arpaT Ha OJWH pPyOJab HM3TOTOBJICHHOM
MPOJTYKITUH

Beeoume ¢ knasuamypvr Baw sapuanm omeema

KAJBKYJISLIHUSA — ITO 0TYETHAS] KAJAbKYJISIIIUA, 0TPAXKAIONIASA 00LIYI0 CYMMY
(axkTHUEeCKH MCIIOJIB30BAHHBIX 32aTPAT HA NPOM3BOACTBO U PeaIN3aluI0 NPOAYKIIUH.
dakTryeckas

Beeoume c knasuamypul Baw éapuanm omeema
3aTpaThbl OTPAXKAIT CTOMMOCTH NMPUOOPETAEMBbIX CO CTOPOHBI CHIPbS U MaTe-
PHAJIOB I NPOU3BOACTBA NMPOAYKINH, a4 TAKKE KOMIUICKTYIOIIMX U3/1eJuH 1 101y¢Gadpukartos,
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TOIVIMBA M JHEPIHMH BcCeX BHAOB, PACXOAyeMbIX KAaK HAa TeXHOJOTHYeCKHe LeIH, TAK U Ha 00-
CJIy’KUBaHUEe MPOU3BOJACTBA.
MarepuaiibHbie

Bseoume c knasuamypur Baw eapuanm omeema
—3TO AeHe/KHOe BbIPaskeHHe HEeHHOCTH (3HAYMMOCTH) TOBapa, yCJIyru, pakropa npoms-
BOJICTBA B Mpoiecce o0MeHa.
[lena
Tema 6 «Buabl OU3HEC-IIJIAHOB M MX XaPAKTEPUCTHKA»

Kontposmpyemblie koMneTeHIMU (WM UX YACTH)

[1IK 4.5. IlpuHrMaTh yyacTHe B COCTaBJIEHUU OM3HEC-TIJIaHa

JIP 17  TIposiBNsOmUN FOTOBHOCTb COOTBETCTBOBATh OXKUZAHUSM paboTozaTeseill: OTBETCTBEHHBIN
COTPYJHUK, AUCLUTUTMHUPOBAHHBIN, TPY/[0/IF00MBLIM, HalleJIeHHBIM Ha JOCTM)KEHHEe TIOCTaBIeHHBIX
3a7a4, 3(PeKTUBHO B3aUMO/ENCTBYIOIIUNA C ujeHaMd KOMaH[bl, COTPYAHWUYAIOIIUA C [PYyTrUMH
JIO/IbMU, TIPOEKTHOMBIC/ISILAN

KonTpoannas padora
(Bpemst BbITIoJIHEHUS — 1 yac)

Bapmuanr 1
1. OmnpenenuTts cymMMy 3aTpaT Ha aMOPTHU3alIMI0 TOKAPHOTO CTaHKa, €CIM ero croumocth 6240 pyoO.,
a Hopma aMopTtu3auuu — 12,8%.
2. PaccuuTaTh NpuObUIb, OCTAIOUIYIOCS MOCJE HAJIOr000JIOKEHHUS, €CIM BhIpydka OT peaju3aluu
4505472 py0., cebecTouMOCTh peain3oBaHHON mpoaykuuu 3728140, craBka Hajora 1o ynpoueHHOH
cucreme — 15%.
3. Paccuutarh K03 UIMEHT AUCKOHTHUPOBAHUS 32 MEPBBII TOJ1, €Clii pa3Mep OAHKOBCKOTO MPOLIEH-
Ta 1Mo kpeauram 16.
4. PaccuuTaTh MHAEKC PEHTAOETBHOCTH MHBECTHUIMM, €CIIM CTOMMOCTD JIGHEKHOTO MmoToka 2678340
pyO., a JUCKOHTHPOBAHHAs CTOMMOCTh MHBECTHIIMOHHBIX 3aTpat 1985724 pyo.
5. Omnpenenutb TOUKYy O€3yOBITOYHOCTH, €CIIM 3a TOJ IUIaHUpyeTcs Mpou3BecTH 140 KOMILIEKTOB

MATKOM MeGeny npu nene peanmusanuu 30200 py6. u 3aTpaTax, npuseJICHHBIX B TaOJIHIIC:

3aTpaThl | CymMmMa 3atpar 3a roj, pyo.
[TocTosiHHBIE
AmopTtuzanus 64752
Onulata KOMMYHaJIbHBIX YCIYT 113880
[Ipoune 3arpatsl 132552
ITepemeHHbIE
ChIpbe ¥ MaTepUaIbl 1057632
3apaboTHas maTa ¢ OTYMCICHUSIMHU 1634484
Bapuanr 2

1. OmnpenenuTs CTOMMOCTh HUTH(OBAIBLHOTO CTaHKA, €CIM CyMMa 3aTpaT Ha amopTuzanuio 9250
py0., a HopMa amopTH3anuu — 12,5%.

2. PaccuutaTh NmpUOBUIb, OCTAIOUIYIOCS TMOCIE HAJIOrO0O0OJOKEHHUS, €CIM BhIpyYKa OT peaau3aluu
12124500 py06., cebecTonMocTh peanu3oBaHHON mpoaykiuu 8942040, ctaBka Hajora 1Mo yIpoIIeHHO’
cucreme — 15%.

3. Paccunrarh KOXPPUIHEHT TUCKOHTUPOBAHHS 33 TPETHH T'OJ], €CIIN pa3Mep OAHKOBCKOTO MPOIIEHTA
o kpeauram 15.

4. PaccuuTtaTh JUCKOHTHUPOBAHHBIM CPOK OKYIAEMOCTH, eciu pasmep uHBectunmii — 750000 pyoO., a
CyMMa JIEHEXKHBIX MOTOKOB 32 5 neT — 3450100 pyo®.
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5. Onpenenuth TOUKY O€3yOBITOYHOCTH, €CJIM 3a TOJ IIaHuUpyeTcs npousBectu 180
JMBAaHOB-KpoBaTel npu nene peanusanuu 19400 py6. u 3aTpaTax, MpUBEICHHBIX B Ta0-
auue:

3aTpatbl | CymMmmMa 3atpar 3a roj, pyo.
[TocTosiHHBIE
AMopTHuzanus 73560
OrmiaTa KOMMYHQJIBHBIX YCIYT 121572
[Ipoune 3aTpatsl 119964
IIepemeHHBIE
ChIpbe ¥ MaTepUasbl 860376
3apaboTHas maTa ¢ OTYUCICHUSIMHU 1517580
Bapuant 3

1. Omnpenenuts HOpMY amopTu3zauuu aBTomoouss I'A3 3302 I"azens, ecnu ero croumocts — 738000
py0., a cymma 3arpat Ha amopTH3anuto — 136530 pyo®.

2. Paccumrarh NpUOBUIb, OCTAIOIIYIOCS IIOCTE HAJIOTOOOJOKEHHUS, €CIIU BBIPYYKa OT pealn3aluu
9458300 py0., cebecTouMocTh peanu3oBaHHON mpoaykiuu 6286150, craBka Hanora 1o ynporieHHOM
cucteme — 15%.

3. Paccunrarh kK03 (HUIMEHT TUCKOHTUPOBAHUS 32 MATHIN TOJI, €CIH pa3Mep OAaHKOBCKOTO MPOLIEHTA
o Kkpeauram 14.

4. PaccyuTaTh JUCKOHTUPOBAHHYIO CTOMMOCTh HHBECTHUIIOHHBIX 3aTPaT, €CJIH CTOMMOCTh JICHEKHO-
ro noroka 3568150, a uHaeKc peHTabenTbHOCTH HHBECTUIMH 1,7.

5. Onpenenuth TOUKY O€3yOBITOYHOCTH, €CJIM 3a TOJ IIaHuUpyercs npousBectu 170
Kpecyo-KpoBarte mpu 1ieHe peanusanuu 12500 py0. u 3aTparax, IpUBEICHHBIX B Ta0-

JIHIC:

3aTpatbl | CymMmmMa 3atpar 3a roj, pyo.
[TocTosiHHBIE
AMopTHuzanus 39120
OrmiaTa KOMMYHQJIBHBIX YCIYT 65400
[Ipoune 3aTpatsl 66960
[IepeMeHHBIE
ChIpbe M MaTepUasbl 626040
3apaboTHas maTa ¢ OTYUCICHUSIMHU 1204560
Bapmuanr 4

1. Onpeaenutb CTOMMOCTH CYIIMJIBHOTO 000PYIOBaHUS, €CIIM CyMMa 3aTpaT Ha amopTtuzaruio 4877
py0., a HopMa amopTtuzanuu — 12,5%.

2. PaccuuTaTh NpuObUIb, OCTAIOUIYIOCS MOCJE HAJIOroO00JIOKEHUS, €CIM BhIpydKa OT peaju3aluu
8450740 py06., cebecToMMOCTh peann30oBaHHON mpoaykuuu 6120470, ctaBka HaJora Mo yMpOIIEHHOM
cucteme — 15%.

3. PaccuuTtaTh CTOMMOCTH JEHEKHOI'O IOTOKA, €CIU JUCKOHTHPOBAHHAS CTOMMOCTb MHBECTHIIMOH-
HbIX 3aTpat 12456000 pyO., a uHAECKC peHTabenTbHOCTH HHBECTUIMH — 1,28.

4. PaccunTaTh CTOMMOCTb MHBECTHIIMOHHBIX 3aTpaT, €CJIM CTOMMOCTh JIEHEKHOro notoka 12167230
py0., a uncras npuBeneHHass crouMocThb 3871320 py0.

5. Omnpenenutb TOYKY 0€3yOBITOYHOCTH, €CJIM 3a TOj IUIaHupyeTcs mnpousBectd 210 auBaHOB mpu

ueHe peanuzanuu 18950 py6. u 3arparax, NpuBEIECHHBIX B TAOIUIIE:

3aTpaThl | CymMmmMa 3atpar 3a roj, pyo.
[TocTrosiHHBIE
AmopTtuzanus 120672
Omuiata KOMMYHaJIbHBIX YCIYT 112344
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[Ipouue 3aTpatbl | 107964
IlepemenHbIE

ChIpbe u MaTepuabl 1272648

3apaboTHas 1aTa ¢ OTYHCICHUSIMU 1536396
Bapmuanr S

1. PaccuutaTh cebecToMMOCTh | KOMILIEKTa MITKON MeOeNH, eClu 3a TO/ TUIAHUPYETCS IPOU3BECTH
130 mT. mpu ose 3aTpaT Ha MPOU3BOACTBO JaHHOTO BHAA poaykiuu 41% B olmiem oObeme 3aTpar,

MPUBEICHHBIX B TAOMULIE:

[TokazaTenu Hroro 3arpat, pyo.
ChbIpbe U MaTEpHUaIbI 2512538
3apaboTHas TUIaTa ¢ OTYUCICHUSIMU 4241125
AmopTtuzanus 205075
Omuiata KOMMYHaJIbHBIX YCIYT 338438
[Ipouue 3aTpathl 327500

2. Omnpenenuts HOPMY aMOPTHU3ALMU CTaHKa JUIsi 0OpaOOTKU JPEBECHUHBI, €CIIU €r0 CTOMMOCTh —
52500 py0., a cymma 3aTpaT Ha aMOPTU3ALUIO0 — 6668 pyo.
3. Omnpenenutb TOYKY O€3yOBITOYHOCTH, €CIH 3a TOJ IUTAHHPYETCS MPOM3BECTH 138 KOMIUIEKTOB

MSTKOH Me6enu TIpH HeHe peanusaiuu 28500 py6. u 3atpaTax, npuseJICHHBIX B TaOIHIE:

3aTpatbl | CymMmmMa 3atpar 3a roj, pyo.

[TocTossHHBIE

AMopTuzanus 58752

OnaTa KOMMYHQJIBHBIX YCIYT 110160

[Ipoune 3arpatsl 131352
[TepemeHHbIE

ChbIpbe U MaTepHaIbI 996696

3apaboTHas TUIaTa ¢ OTYHCICHUSIMU 1790484

4. PaccuurtaTh YMCTYIO NPUBEACHHYIO CTOMMOCTb, €CIM CTOMMOCTh AEHEXHOro mnortoka 4567120
py0., a CTOoMMOCTh MHBECTHIIMOHHBIX 3aTpat 3892000 pyo.

5. Paccuutath KO3QPUIMEHT TUCKOHTHUPOBAHUS 32 MATHIN IO, €CIIH pa3Mep OAHKOBCKOTO MPOICHTA
o kpeauram 17.

Bapuanr 6
1. Paccuurath cebectommocTh | Kpecnma-KpoBaTH, €CIU 3a TOJ IUIAHUPYETCsl Mpou3BecTH 196 miT.

HpI/I a0JIe 3anaT Ha HpOI/I3BOI[CTBO JAHHOT'O BHJa HpO)IYKI_[I/II/I 26% B O6H_IGM O6’beMe 3anaT, HpI/IBe'
JIIEHHBIX B TaOJIUIIE:

ITokazarenu Hroro 3arpar, pyo.
ChbIpbe U MaTepHaIbI 2653240
3apaboTHas TIaTa ¢ OTYUCICHUSIMHU 4478628
AmMopTuzauus 216559
Onata KOMMYHQJIBHBIX YCIIYT 357390
[Ipouue 3aTpatbl 345840

2. PaccunraTh TpUOBLIB, OCTAIOUIYIOCS IOCIE HAIOTOOOJIOKEHHS, €CIM BBIPYYKA OT pealn3alliu
11480310 py0., cebecTouMocTh peanu3oBaHHoi mpoaykiuu 8345700, cTaBka Hajora Mo ympoIIeHHO’
cucrteme — 15%.

3. Omnpenenuth TOYKY 0€3yOBITOYHOCTH, €CIIM 3a TOj IulaHupyercs mnpousBectd 190 nuBaHoB mpu

nene peanmsaiuu 26200 py0. u 3aTpaTax, MIPUBEICHHBIX B TA0IUIIE:

3aTpatbl | Cymma 3aTpar 3a rof, pyo. |
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[TocrosiHHBIE
AMopTH3anus 83760
OrmtaTa KOMMYHQJIBHBIX YCITYT 146772
[Ipoune 3aTpatsl 125964
IIepemeHHBIE
ChIpbe ¥ MaTepUabl 914400
3apaboTHas 1aTa ¢ OTYUCICHUSIMHU 1574520

4. PaccuuTaTh TMCKOHTUPOBAHHYIO CTOMMOCTh MHBECTULIMOHHBIX 3aTPaT, €CJIU CTOMMOCTD JICHEKHO-
ro notoka 5896480, a nHAEKC peHTA0CIBHOCTH WHBECTHIIHH 1,6.

5. PaccuutaTh Cpok oKymaeMocTH, eciau pasmep uuBectunnii — 12500000 pyO., a cymma JIeHEKHBIX
moTokoB 3a 5 jiet — 34550000 pyo.

Kommuiexe TecTOBBIX 3aaHMii
Bvibepume neckonvko npasuibHvlx 6apuanmos
DJjieMeHTaMHU (pMHAHCOBOIO MJIAHA SABJIAIOTCS:
00beM (pUHAHCUPOBAHUS ITPOCKTA
IUIaH NpUObUIEH U YOBITKOB
TUIaH JIBIKCHHUS JICHEKHBIX CPEICTB
MHBECTUIIUOHHBIE 3aTPAThl 1 aMOPTH3AIIHSA
MIPOM3BOJICTBEHHASI IPOTPaMMa
PEKJIaMHBIN OIOKET

Buvibepume neckonvko npasunbHuix 6apuanmos

Jasi coctaBiennsi GUHAHCOBBIX IUIAHOB HCIOJIB3YIOTCS Cjeayoine HHPpopManuoOHHbIEe UCTOY-
HHUKH:

+pe3ybpTaThl aHAU3a OyXTanTepCKOi OTYETHOCTH

+IPOTHO3HBIE PACUYETHI MO PeATU3ALUU TPOIYKIUH MTOTPEOUTENIM

+yTBepKACHHAS yUeTHas MMOJIUTHKA

MapKETHUHIOBBIE UCCIIEIOBAHUS

pe3yJIbTaThl COLIMOIOTMYECKOI0 Opoca

Buvibepume neckonvko npaunvbHuix 6apuanmos

B ¢unancoBom miaHupoBannu npumeHsiiorcs PegepajbHbie HOPMATUBBI, 00s13aTeJIbHbIE [1JIf1
Bceil Tepputopun Poccun. K Hum oTHOCATCS:

+cTaBku (erepalibHbIX HAIOTOB

+cTaBku peuHAHCHPOBAHUS

+Tapu(HbIe CTABKH HA COIUAIFHOE CTPAaXOBaHHE

HOPMATHUBBI IJIAHOBOM MOTPEOHOCTH B 0OOPOTHBIX CPECTBAX

HOPMBI 3aI1aCOB ChIPhSl U MAaTEPHUATIOB

HOPMBI KPaTKOCPOYHOHN 33T0JIKEHHOCTH

Bvibepume HecKkonbKO NPABUNLHBIX 6APUAHTNOG
duHaHCOBasI CTPaTerusi BKJIYAeT B ce0si:
+aHanu3 GUHAHCOBOTO COCTOSTHHS
+pacnpezenenue npuobLIIU

+HaJIOTOBYIO U LIEHOBYIO IIOJIUTUKY
yIIpaBJI€HUE NPOU3BOJICTBOM

JIOCTUKEHNE KOHKYPEHTHBIX IIPEUMYLIECTB
0OHOBJIEHHE aCCOPTHUMEHTA

Bvibepume HeckonbKo NpasuIbHbIX 6ApUAHTNOG

dDuHAHCOBOE NJIAHUPOBAHHE BKJIIOYAET Pa3padoTKYy CJEAYIOIINX Pa3/iesioB:
+171aH IBH)KEHUS JICHEKHBIX CPEJICTB

+0aslaHC TOXOJIOB U PacXo0/I0B
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+1u1aH npuoObUIeH U yOBITKOB

TUTaH TIPOMU3BOICTBA U TPOJIAXK

IUIaH 10 OXpaHe TpyZAa U OpraHU3alMU CUCTEMBI O€30MaCHOCTH
0030p KOHKYPEHTOB M WX CHIIBHBIX M CITA0BIX CTOPOH,

Bseoume c knasuamyper Baw eapuanm omeema
ILnan U npeacrasiaser co00ii puHAHCOBBIN JOKYMEHT, KOTO-

Pblii 0Tpa:kaeT A0X0/bI, PacxoAbl U (pMHAHCOBBIE Pe3yJIbTATHI JAeSITEJILHOCTH NPEANPUSITHA 32
onpeaeJeHHbIH NepHoI.
npuObUIeH U YOBITKOB

Buibepume neckonvbko npasunvhbix eapuanmos

IInaHoBbIe MOCTYNJIEHHS (PMHAHCOBBIX CPEICTB BKIKYAIOT:
+BBIPYUKY OT peaTH3aIiu

+10X0BI OT MHBECTUIIMOHHON €S TEIbHOCTH

+KpEeInuThI U 3aliMBbI

TUTATEXKU B OFOJIKET M BO BHEOIOIKETHBIC (DOH/IBI

3aliMbI IPYTUM OPTaHU3AIHASIM

CoJIep>KaHUE COLMATBHON cephl U BBHIILIATHI COIMATBHOTO XapakTepa

Bowibepume neckobKo NpasuibHblx 6apUaHmos

Yxkaxkure pacxoiabl, PUHAHCHPYeEMBbIe 32 CYeT NPHOBLIN:
+oTuncneHus B (HOH]T HAKOTUICHUS

+oTuncneHus B GOH] NOTpeOICHHS

+OTUYUCIICHHS B Pe3epBHBIN (HOHT

TUIaTeKU B OIOJDKET

BBITIJIATHI COIMATIFHOTO XapaKkTepa

TUIATEKU TI0 BO3BPATY KPEIUTOB

Buvibepume neckonvko npasunbHulx 6apuanmos

@oHA HAKONJICHHS NPeJHA3HAYEH [JIf:

+(uHaHCHPOBAHUS KaUTAIbHBIX BIOKEHUN

+1pupocTa cOOCTBEHHBIX 00OPOTHBIX CPENICTB
+Hay4HO-HCCIIEI0BATENbCKUX PaboT

BO3HArpaXJIeHUe TPYJOBOTO KOJUIEKTUBA 110 UTOTaM paboThI 3a T0Jl
KYJBTYpHO-OBITOBOE OOCTY)KHBaHHE PAOOTHUKOB TIPEATIPUSATUS
JOTallMi Ha MUTAHUE YJI€HaM TPYJI0BOTO KOJUIEKTHBA

Buibepume neckonvbko npasunvhbix eapuanmos

®onj norpedeHUs: NPeAyCMATPUBAET MOKPBITHE CJIEIYHOIIHNX PACX0I0B:

+0Ka3aHue eTMHOBPEMEHHON MTOMOIITH paOOTHIUKAM

+TIpeMUpPOBaHKE 3a BBINIOJHEHUE TPOU3BOICTBEHHBIX 33/ IaHUI

+CTPOUTENIBCTBO M KANUTAIBHBI PEMOHT JKWJIBIX JIOMOB, JE€TCKUX M CIOPTUBHO-KYJIBTYPHBIX ydpe-
JKIeHUN

yIJIaTa MPOUEHTOB MO JI0JATOCPOYHBIM KPEIUTaM

(buHAHCHPOBAHUE OMBITHO-KOHCTPYKTOPCKUX padboT

Coommnecume 2nemenmol 08X CHUCKO8
K npusHImnaM ¢guHaHCOBOTO MUIAHUPOBAHUS OTHOCSITCS:
1. Tlonyuenue u UCTIONB30BAHUE CPEICTB JOJIKHBI 1
HPOUCXOAUTH B YCTAHOBIEHHBIE CPOKH («30JI0TO€ OAHKOB- |
CKO€ IPaBUIIO»)

2. Jlns KanuTaloBIOKEHUH HEOOX0IMMO BLIOUPATH
camble JeleBble croco0bl (pruHaHcupoBaHus (puHAHCO-
BbIU JIM3UHT U JIp.).

[Tpunun ¢puHaHCOBOTO COOT-
HOILIEHUS] CPOKOB

2. TlpunHiun peHTabeTHHOCTH Kallu-
TAJILHBIX BIOKECHUH
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3. Jlnst IpepUATHS BaXKHO YUMTHIBATH KOHBIOHKTYDPY
PBIHKA U CBOIO 3aBUCUMOCTb OT IPEJOCTaBICHUS KpeIu-
TOB

3. TpuHiun nprucnocodIeHus K
NOTPEOHOCTSIM PBIHKA

[TpuHLIMI TTpeIeNbHON PEeHTA0ENbHO-
CTH

Coomnecume snemenmuol ()ny Cnuckoe
K npuniunam ¢uHaHCOBOTO MJIAHUPOBAHUSI OTHOCSTCS:

1. Uenecoo6pasHocTh BHIOOPA TEX KAIUTAIOBIOKEHHH, 1
KOTOpbIe 00eCIeUnBaIOT MAKCUMAJIbHYIO PEHTa0eIb- '
HOCTb

[IpuHUIMI npenenbHON peHTaleNb-
HOCTH

2. Oc00€EHHO PUCKOBBIE OJATOCPOYHBIE HHBECTULIMN
1enaecoodpa3Ho GUHAHCUPOBATH 32 CYET COOCTBEHHBIX
CpEICTB

3. TlnanupoBaHuE JEHEKHBIX CPEACTB JOJDKHO 00ece-
YHUBaTh IJIATEKECIIOCOOHOCTh NPEANPUSITUS

2. IlpuHumn c6asaHCUPOBAHHOCTH
PHUCKOB

3. IlpuHIMO MIATEKECTOCOOHOCTH

[Ipuniun GpUHAHCOBOTO COOTHOIICHUS
CPOKOB

Bseoume c knasuamypvi Baw eapuanm omeema

— omepaTuBHbIA (UHAHCOBBIH IJIAH, OTPAKAIOIIUI PACXOAbl M MOCTYIJICHUS
CPeICTB MO0 ONEePALUOHHON, HHBECTULIMOHHON U (UHAHCOBO AeSTEJIbHOCTH.

bromxer

Bvibepume ooun npasunvHulil eapuanm

Ykaxkute K03(pPUIUEHT, KOTOPbIH NMPUMEHsIETCSl NMPU pacyeTe CPOKA OKYNAeMOCTH WHBECTH-
111717H

KO3 (D PUIMEHT CTOMMOCTH

KO3 PHIIMEHT MPOU3BOICTBEHHBIX OTEPD

KOA(DPHUITUEHT 2ITaCTUIHOCTH

+KOA(PPUIHUEHT TUCKOHTUPOBAHUS

Buvibepume 00un npasunvhwviii eapuanm

Bpemsi, koTopoe TpedyeTcs 1/ BO3MellleHNs] HHBECTUIIMOHHBIX PACX0/0B, HA3bIBAETCH. . ...
+CpOK OKYyIIaeMOCTH WHBECTHIIHIMA

qrcTas MPUBEACHHAS CTOMMOCTh

pacdeTHas HopMa MPUOBLITN

pPEHTA0ETHbHOCTh UHBECTHUIIHIA

Beeoume c knasuamypuor Baw éapuanm omeema

— JTO TMpouecc ONpeleJeHHs CeroAHsIIHeH CTOMMOCTH OyayIIHMX
iaTe:kei M MOCTYIJIEHU, 00PATHBI HAYMCJIEHHIO CJI0OKHOTO MPOLEHTA.

JuckoHTHpOBaHUE

Bvibepume ooun npasunvHulii eapuanm

Yro siBasiercs kpurepueM 3¢ GeKTHBHOCTH OM3Hec-TIaHa?
OTpHLIATENIbHAS BEIMYMHA YUCTON TUCKOHTUPOBAHHON CTOMMOCTH
TEKyIasi CTOMMOCTb IIPOEKTa

+I10JI0’)KUTEIbHASL BETMYUHA YUCTOW JUCKOHTUPOBAHHOW CTOMMOCTH
OyayImasi CTOMMOCTb IPOEKTa

Bvibepume ooun npasunvHulil apuanm

YTo Takoe CPOK OKYNAEMOCTH NMPOEKTa

3TO MEPHO BPEMEHH, HAUWHAsL ¢ KOTOPOTO MPEAnpusaTHE OyaeT padboTaTh TOJBKO Ha ce0s
+3TO TIepro/] BpeMEeHH, HEOOXOTUMBIH ISl BO3MEIIEHUS 3aTpaT 10 MPOEKTY
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9TO BpEMs, B TCHCHUC KOTOPOT'O 6y,Z[YT OIINIa4YMBAaThCA Ha4aJlbHbIC MHBCCTUIIN
9TO BpEMS NOCTYIINICHUC ACHCKHBIX CPCACTB 3a I'0J

Buvibepume 00un npasunvhwili eapuanm

Kakomy nHBeCTHIMOHHOMY NPOEKTY Oy/eT OTIAHO NMpeANnoYTeHue:
+NPV >0

NPV <0

NPV =0

PP>0

Bseoume c knasuamyper Baw eapuanm omeema
Pacuernas oTpaxaer 3(Pp(PeKTHBHOCTH HHBECTHIMI B BH/Ie NPOLEHT-

HOI'0O OTHOIICHUA TCHEKHBIX HOCTyHHeHI/Iﬁ K CYMME€ NIepBOHAYAIBHbIX HHBECTHIIHIA.

HOpMa IpUOBLIN

Buvibepume Hecko1bKk0 NpasuibHblX 6apUAHMO8
Be3yObITOYHOCTH NPOU3BOACTBA BBIPAKAECTCH PACYETOM:
+KPUTUYECKUX TOYEK ITPOU3BOICTBA U peAIU3ALUI

+mopora peHTabeTbHOCTH

+3amaca (MHAHCOBOM MPOYHOCTH

BHYTpPEHHE HOPMBbI PEHTA0EIbHOCTH

MHJIEKCA IOXOJHOCTH

Bowibepume neckobko npasuibHblx 6apUaHmos

AHaJIU3 KPUTHYECKOI0 00beMa NMPOM3BOJACTBA 3aK/JII0YAeTCH B ONpe/ieJIleHHH TPpeX KPUTHYECKUX
TOYeK:

+TOYKH JINKBUTHOCTH

+TOouKH 0€3yOBITOYHOCTH

+TOYKM HOPMAaTUBHON pEeHTAOEIbHOCTH

TOYKH POCTa

TOYKU PaBHOBECHUS

Coommnecume 2nemenmol 08X CHUCKO8

CYH_IHOCTI) KPUTHYCCKHX TOYCK COCTOUT B CIACAYIOIICM:
1. CoorBercTBYET 0OBEMY IPOU3BOACTBA, IPH KOTOPOM MOTOK Ha-
JUYHOCTH OT OPraHU3alMy (3aTPaThl) PaBEH IMOTOKY BBIPYYKH OT 1. Touka IMKBUIHOCTH
peanu3aluy MpoayKIHH (YCIyT)

2. CooTBeTcTBYeT 0OBEMY POU3BOJCTBA, IPH KOTOPOM GaJIaHCO-
Basi MPUOBUIb OPTraHNU3AIMK PaBHA HYJIIO

3. CootBercTBYET 00bEMY IIPOU3BOJICTBA, IPU KOTOPOM SKOHOMH-
YeCKHe 3aTpaThl OPraHU3aIMK PaBHBI BEIPYUKE OT pean3alun
IPOAYKILUH, IIPU ITOM 00€CIeUnBaeTCs YUCTask IPUObUIb OT UCTIONb-
3yeMbIX OpraHu3aleil NHBECTULIMI Ha YPOBHE CTABKH IJIAThI 3a
KpeIuT

2. Touxka 0e3yObITOUHOCTH

3. Touka HOpMaTUBHOM
PEeHTa0EeIBHOCTH

Touka paBHOBECHS

Coommnecume 2nemenmol 08X CHUCKO8
AHaJIN3 KPUTHYECKOI0 00beMa NMPOU3BOACTBA 3aKJII0YAETCS B ONpede/IeHHH TPpeX KpuTHuyeCKUX
TOYCK:

1. OrtHomeHne Beex MOCTOSHHBIX 3aTPAT IO MPOU3BOICTBY M PEAH- 1
3alM¥ KOHKPETHOI'O U3JEIHs K Pa3HOCTU MEXAY LIEHON U IIEPEMEH-
HBIMU 3aTpaTaMy Ha CAVHUILY U3JeIIus

2. CTOMMOCTHO# 00beM peann3aiy NpoayKIHH, odecreunBatommii |2. 1lopor penrabesnbHo-
CTHU

Touka 6e3yObITOUHO-
CTH
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JOCTHKCHHE TOUKH 0€3yOBITOUHOCTH

3. Pa3mep BO3MOXHOTO CHIDKEHHS 00beMa pearu3alii MPOLYKIHH B
CTOMMOCTHOM BBIPKEHUHU [PU HEOIArONpPUATHON CTPYKType ToBap- |3. 3amac puHaHcoBOU
HOTO PBIHKA, KOTOPBII MO3BOJIIET OCYLIECTBIIATH NPUOBLIBHYIO Ies-  |[IPOYHOCTH

TEJILHOCTD

Touka JUKBUIHOCTHA

Bvibepume ooun npasunvHulil eapuanm

Yro obecnieunBaeT 10CTHKEHHE NPeINPUSATHEM «TOUYKHU 0€3y0ObITOYHOCTI:
yBeJIUUeHHE 00beMa PeaaTn30BaHHON MPOAYKIIUH

+panroHaIbHOE COYETaHUE CTpaTeruil 1IeHO0Opa30BaHUs U MPOU3BOCTBA MIPOAYKIIUI
yBeJIUUeHHE ceOeCTOMMOCTH MPOU3BOAMMOI MPOIYKIIUU

BHEJJPEHNE X03pAaCUYETHBIX OTHOIICHUN

Tema 7 «3Tanbl pa3padoTKH M CTPYKTYpa OM3HeC-TIVIaHA»
KonTposmpyemble KOMIEeTEeHIIMU (MJIM UX YACTH)

[1K 4.5. [IpuHumath yyactue B COCTaBICHUU OM3HEC-IUIaHA

JIP 17  TlposiBasitolMii TOTOBHOCTb COOTBETCTBOBATh OXKWZAHWSIM paboTozareneii: OTBETCTBEHHbIN
COTPY/IHUK, AUCHUITAHUPOBAHHBIN, TPYAOMOOWBEINA, HalleJleHHBbIA Ha JOCTWKEHWe TOCTaB/IeHHBIX
3a7a4, 3((PeKTUBHO B3aMMOJEHCTBYIOIMKA C ujleHaMd KOMaH[bl, COTPYAHHUYAIOIIUA C [PYTUMH
JIFOIbMU, TIPOEKTHOMBIC/ISIIUIMA

Bomnpocs! pJs1 onpoca:

X035UCTBEHHBIN PUCK: CYLTHOCTb, MECTO U POJIb B IUIAHUPOBAHHH.
BHyTpeHHss 1 BHEHIHSIS cpea MpH pa3paboTke 1 000CHOBaHUU OU3HEC-IIJIaHA.
MeTo/1bl OLICHKH PHCKA.

MeTo/1bl CHUKEHHS PUCKA.

CoBpemenHble HH(OPMAIIMOHHbBIE TEXHOJIOTUN B OU3HEC-TIIAHUPOBAHHH.

DN BN W =

Beeoume c¢ knasuamypuor Baw eéapuanm omeema
— 3TO BO3MOKHOCTh BO3HHMKHOBEHHUSI HeOJIATONPHUSITHBIX CUTYallHil B X0/1e peaju3a-

MU IJIAHOB U BBINOJHEHUS 0K0/’KETOB NpeanpusaATHS.
Puck

Beeoume c¢ knasuamypuvr Baw eéapuanm omeema
Oanoii W3 rJIaBHBIX NPUYMH BO3HHKHOBEHHUSI NPeINPHUHUMATEIbCKOI0 PHCKA SIBJIsIeTCA

BHeELIIHEeH cpebl.

HEOMPCACIICHHOCTD

Buvibepume neckonvko npaunbHuix 6apuanmos
BHyTpeHHUe U BHeIIHHME YCJIOBHS NMPeANPHHUMATEILCKON 1eATEJbHOCTH ONpPeaesIlOTCS HAJIM-

YHeM M COCTOSTHHEM:

+ypOBHS cIipoca Ha MPOU3BOAUMYIO IPOIYKIUIO (YCITYTH)
+PBIHKOB U KaHAJIOB cObITa

+X035MCTBEHHOTO MMOTEHIINANa

+HUCTOYHUKOB (DMHAHCUPOBAHUS

+nokynarenen

Buvibepume neckonvko npaunbHuix 6apuanmos
BHemHue pakTOpbl NPAMOT0 BO3/1eliCTBHUS, BJUSIOLINE HA YPOBEHb PUCKA:

+3aKOHOJIATEIILCTBO
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+HaJIOroBasi CUCTEMa
+KOHKYPEHIUS
MMOJIMTUYECKUE YCIIOBUS
9KOHOMHKA CTPaHbI

Bvibepume HeckonbKO NPABUTLHBIX 6APUAHTNOE
BHeminue pakTopbl KOCBEHHOT0 BO31eHCTBHUSA, BIMSIOIINE HA YPOBEHb PUCKA:

+3KOHOMHYECKOE IMOJI0KEHUE B OTPACIU
+MEXTyHApPOIHBIC COOBITHS
+CTUXHUMHBIE COOBITHS
B3aMMOOTHOIICHUS C TApTHEPAMHU

Bvibepume neckonbKo NpasuibHuIX 6apuUaHmos
B uncie 0OCHOBHBIX BHYTPEHHUX (PAKTOPOB PUCKA BbIAEJISIIOTCS CJIeAyIolIHe:

+cTpaterus opraHnu3anuu
+opranusanys Ipou3BOICTBA
+Hannure (UHAHCOBBIX CPE/ICTB
HaJIOroBast CUCTEMaA
rocyapCTBEHHas MOAAEPIKKa

Bbl6epume HECKOJIbKO npasujlbHblx 6APpUAHRMOB
Ykakure OCHOBHBIE BHU/ABI PUCKaA

+1IpPOU3BOICTBEHHBIN
+KOMMEpUYECKU I
+hrHAHCOBBIN (KPEIUTHBIH)
+UHBECTUIIMOHHBIN
+pBIHOYHBII

Bseoume c knasuamypur Baw eapuanm omeema
J¢ddexTBHOE OCylIEeCTBICHHE MNPEINPUHAMATENbCKON /IeAITeJJbHOCTH B  COBPEMEHHBIX

YciaoBusAX HEBO3MOKHO 0e3 CIICHUMAJIBHBIX ME€TOJ0B AHAJIN3Aa U pUCKaMH.

YIIPaBJICHUS

Buvibepume Hecko1bko npasuibHblX 6apUAHmMos
YnpasiieHue pUCKaMHU 103B0JIsieT NPeANPUATHIO:

+10JTy4aTh XapaKTEPUCTUKH BO3MOXHOIO yIepOa, CBI3aHHOTO C HEXKEJaTeIbHBIM Pa3BUTHEM CO-
OBITUI

+y4UTHIBATh MIPU MPUHITUN PEIICHHUI PACXO/bl, CBI3aHHBIC C MPEIBAPUTEILHON OIEHKOW M YITpaBIie-
HUEM PHUCKOM

MPEIOTBpAIaTh HEUCIIOIHEHUE 3aKITIOYCHHBIX IOTOBOPOB

n30eKaTh MOTEPU UMYIIECTBA MPEATPHUATHS.

Buvibepume Hecko1bkO NpasuibHbIX 6APUAHINOE
IIpon3BoaACTBEHHBIN PUCK BKJIKYAET PUCKU:

+HU3MEHEHNsI KOHBIOHKTYPBI PhIHKA U YCUJICHUSI KOHKYPEHIIUH
+BO3HUKHOBEHHS HENIPEABUACHHBIX 3aTpaT

CHW)KEHUS LIEHBI, 10 KOTOPOH peain3yeTcst IpOAyKIUs
00eCIIeHNBaH!sI HHBECTULIMOHHO-(DMHAHCOBOTO MOPTdhes

Bvibepume HecKkonbKo npasuibHuIX 6apuaHmos
IToTrepu oT pHucKa B IpeANPHHUMATEIBCKOH NeATeJLHOCTH NOAPa3IeJsIIOTCS HA:
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+MarepuanbHbIE
+TPyIOBEIE
+¢durHaHCOBBIC
+II0TEPU BPEMEHHU
WHBECTULIMOHHBIE
pecypcHbIC

Bwibepume ooun npasunvHulil 6apuanm
YKaxkuTe MeTOAbl CHUKEHUS PUCKA:
+CTpaxoBaHUE

paHXHpOBaHUE

IIPOTrHO3UPOBAHUE

DKCIIEPTHBIN aHAIN3

Coomnecume snemenmeol 08YX CNUCKO8

CooTHeCUTE BUJIBI PHCKOB C UX COACPIKAHNUCM:

1  IlpousBonctBenHblii |1  Cpsi3aH ¢ HNPOM3BOJACTBOM M peanu3aluell mpoaykuuu (pador,
pHUCK YCIIyT), OCYLIECTBJIEHUEM JIOOBIX BUAOB IMPOM3BOJICTBEHHOM nesi-
TENBHOCTH

2 Kommepuecknii puck |2 Bo3HMKaeT B Imporecce peanu3alny 3aKyIUICHHBIX Ipeanpu-
HUMATEJIEM TOBAPOB M OKa3aHMsI YCIyT

3  DUHAHCOBBIN PUCK 3  Moxer BO3HHUKHYTh TIPH OCYIICCTBICHHH (PUHAHCOBOTO
NPENPUHIMATENbCTBA MM (PMHAHCOBBIX (JIEHEKHBIX) CAETIOK
CBsi3aH ¢ BEpOSITHOCTBIO HACTYIUICHUS I'PAKJAHCKONW OTBETCTBEHHO-
CTH 3a HaHECEHHE ylepOa OKpY’Kalollell cpene, a TakkKe XKU3HU U
310POBBIO TPETHUX JIULL

Coomnecume snemenmol 08YX CNUCKO8

CootHecure BHAbBI pPUCKOB C UX 0COOEHHOCTSIMU:

1. HpOHSBOHCTBeHHBIﬁ puck 1. Bxkmrouaet PHUCK IIOTCPpU UMYIICCTBA ITPCATIPUATUA

2.  Kommepueckuii puck 2. BxiIrOuaeT pucCK MOBBINICHUS U3AEPKEK 00palieHus
3. BximrouaeT pHCK BO3MOXHBIX KoOJIeOAaHUH KypCOB
HWHOCTPAHHBIX BAJIOT

Bxirouaer oOecrieHeHHE WHBECTUIIMOHHO-(UHAHCOBOTO
noptdens

3.  PbIHOUHBII puck

Coomnecume 31emeHmol 08YX CNUCKOSB.
ITakeThl MPUKJIAIHBIX IPOTPAMM B OM3HEC-TIJIAHUPOBAHUH:
1 ‘COMFAR (Computer model for re- | IOHWJIO

porting) co3aad

2  «AnbT-UHBecT» co3naH 2 «Anpt»
3 «Project Expert» coznan 3 «lIpo-MuBect Koncantuar»
PO

Bseoume c knasuamypur Baw eapuanm omeema
Ha3nayenue nmporpaMMHBIX NPOAYKTOB JJs OM3HeC-IVIAHUPOBAHUS COCTOMT B (PMHAHCOBOM

MOACIINPOBAHUN

Buibepume neckonvbko npasunvhbix eapuanmos

CyuecTByonue MeToAbl AaHAJIN3a PUCKOB YCJI0BHO MOKHO Pa3/1eJIMTh HA TPU I'PYyNIIbI:
+KadecTBEHHBIN

+KOJIMYeCTBEHHBIHN

4



+aHaTUTUYECKU I
pacyeTHbIN
MIPOTHO3HBIN

Beeoume ¢ knasuamypvr Baw eapuanm omeema

aHAJIU3 PHUCKA CBOAMTCH K TOMY, YTOObI BBIABUTH OCHOBHBbIE (aKTOPBI
pucKa, onpeaeJuTh X NOTEHIHAJbHbIE 00JIACTH M TEM CaAMbIM WIEHTH()PUIMPOBATH BO3MOKHbBIE
PHMCKH, CBA3aHHBbIE C IPOEKTOM.

KauecTBeHHEbII

Bseoume c knasuamypv Baw eapuanm omeema

AHau3 — JTO ompeaeJeHHe CTeNeHH BJIHUAHHUSA OTAEJbHLIX BapbHpYy-
eMbIX (paKTOpOB HAa (PUHAHCOBLIE Pe3YJIbTAThI IPOEKTA.
YYBCTBUTCIIbHOCTHU

Buvibepume Hecko1bKk0 NpasuibHblX 6apUAHMO8

B xauecTBe nmoka3saresieil, XapakTepu3ylOIUX (MHAHCOBBINA Pe3yJIbTAT MPOEKTA, MOI'YT HCIIOJIb-
30BATHCH:

+4ucTasi NpUBEJCHHAS CTOMMOCTh

+BHYTPEHHS HOpMa JOXOIHOCTH

+UHJEKC PeHTa0ebHOCTH NHBECTUIIUI

BBIPYYKa OT peaanu3alnuu

00bEM UHBECTULINI

ce0eCTOMMOCTh MPOIYKIINU

CamocrositeqbHasi padora mo remam 1-7

Heab: [Touck nHGpOpMAINK 1O 33JAHHON TEMATHKE U3 PA3IUYHBIX UCTOYHUKOB, CUCTEMATH3A-
WS TTOTyYeHHOW HH(pOPMAIIMK U PEJICTaBICHUE €€ B BUE pedepara u npezeHtamnmu (7-10 ciaitnos).

TemarTuka pedeparos:

Porns On3Hec-11aHa B COBPEMEHHOM TPEIIPUHIMATEIbCTBE.

Posb 6u3HeC-TIaHUPOBAHUS TIPU OpPraHU3alMK HOBOTO MPEIIPUSATHSL.

@opMBI IUTAHUPOBAHUS HA POCCUICKUX MPEANPUATHSAX.

JlocTOMHCTBA U HEJOCTAaTKH OM3HEC-TIIIAHOB, pa3padaTbiBaeMbIX Ha POCCUICKUX MPEANPHUITUSAX.
KomnproTrepHbie TEXHOIOTHUN pa3padOTKH OM3HeC-IUIaHa.

busnec-1an kak coBpeMeHHast (popma npejacTaBieHus: OU3HEC-POEKTa.

Oransl pa3paboTKu OU3HEC-IIJIaHa.

MeToab! IPOrHO3UPOBAHUS B OM3HEC-TITIAHUPOBAHUH.

XapaKkTepuCTUKa HHCTPYMEHTOB KOMIUIEKCa MAPKETHHTOBBIX KOMMYHHUKAITHH.

BnusiHue *KM3HEHHOTO IIUKJIa TOBAapa Ha BBIOOP 1IEHOBOM CTpaTeruu.

AHanu3 6e3yObITOYHOCTH U 1LIeJI€BOE TUIAHUPOBaHKE MPUOBUIN B Ipoliecce OM3HeC-ITaHUPOBAHMS.
AHaiu3 U OlleHKa pucKa OM3Hec-IIIaHa.

OCHOBHBIC TIOHSITHSI, TPUHITUITE H METOIBI OLIEHKH 3(PeKTHBHOCTH OM3HEC-TIIaHA.

Posb npeAnpruHUMATENBCKOM Ul B OBBIIEHUH 3((HEKTUBHOCTH AEATEIBHOCTH MPEIIPUATHSL.
OcoOeHHOCTH OM3HEC-TIIaHa JIJIS1 MAJIOTO MPEANPUSATHUSI.

Bu3Hec-11aH MHHOBALIMOHHOTO MTPOEKTA.

OcobeHHocTH OM3HEC-TINIaHa MHBECTHIITMOHHOTO MPOEKTA.

JKu3HEHHBIH LUK POEKTa.

3HavyeHne (PUHAHCOBOTO TUIAHUPOBAHUS JIJISl YIPABJICHUS TIPEATIPHSTHEM.

Buasl MapKeTHHIOBBIX CTpaTEerui, MPUMEHAEMBIX ITPH IUIAHUPOBAHUU OH3HEcA.
Opranu3zalilnoHHbIE TPOOIEMBI CO3AaHUS TPEATIPUATHIA.

AHaln3 MapKeTUHTOBON Cpeibl MPEANIPUATHUS.

Bunbr ucxoaHoit nHGOpManyy it COCTaBICHUS OM3HEeC-TIIaHa.

Knaccugukarus OuzHec-1iaHoB.

01N DN B W~
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25 OredecTBEHHBIH U 3apyOeKHBIN OIBIT COCTABICHHs OU3HEC-TUIaHA.

HNHcTpyKk1usi 10 BBINOJTHEHHUIO:

1 PaboTa BBIOJIHSETCS CAMOCTOSITEIbHO B MHIUBUIyaJIbHOM TOPSIIIKE.
2 CTpyKTypa Ipe3eHTalluN:

aKTyaJIbHOCTb TEMBI U €€ 3HAYUMOCTb;

CYIIHOCTb BOIIPOCA;

[IPUMEDPBI;

oO011e BBIBOABI U PEKOMEHIAIINH.

44



Ta6umua 3 — Kputepuu OLeHKH C(pOPMHUPOBAHHOCTH KOMIIETEHIIUI

Kon n HanmenoBanue
KOMITETCHIIMH (4acCTH
KOMIIETEHIINHN)

Kputepuu onienuBanus cpopMrupoBaHHOCTH KOMIIETEHLIUN

(4acTH KOMIIETEHIIUH)

Ha 6a30BOM ypOBHe

Ha IOBLIIIEHHOM YDOBHE

COOTBETCTBYET
OLIEHKE «Y/IOBJIe-
TBOPUTETBHO»
50-64% oT Mak-
CHUMasLHOro Oasa

COOTBETCTBYET
OLIeHKe «XOPOII0»
65-85% oT Mak-
cUMasibHOro 6asnia

COOTBETCTBYET
OLIeHKe «OTJIMUHO»
85-100% ot mak-
cuMasibHoro banna

OK1.Bsi6upaTh criocoOsbI
pelieHus 3a1a4d npodeccu-
OHAJIBHOH NI TETLHOCTH
NIPUMEHHUTEIBHO K pa3iny-

HBIM KOHTEKCTaM,
OK2. OcymiecTBisTh
MOWCK, aHAJIN3 U UHTEP-
npeTanuio nHhopMaluy,
HEOOXOAMMOM IS BBITTOJI-
HEeHUs 3a7a4 npodeccuo-
HAJIbHOU JIESTEILHOCTH,
OK3. IInanuposats u pea-
JIN30BaTh COOCTBEHHOE
npodeccuoHaIbHOE U JINY-
HOCTHOE;
OK11.Mcnons30BaTh 3Ha-
HUs (UHAHCOBOM IpamMoT-
HOCTH, TJIAaHUPOBATH
MPEeANPUHUMATECKYIO
NeSITENIbHOCTD B Mpodeccu-
OHAJBLHOU cepe;
[1IK4.5. ITpunumats
y4acTHe B COCTABJIICHUH
OusHec-IIaHa

He coscem TBepno
BIIQCET Marepu-
aJIOM I10 TEMaM Kyp-
ca, 3HAeT TOJIBKO
OCHOBHBIC TEOPETHU-
YECKHE IOJIOKCHUS
M3y4aeMoro Kypca,
BBITIOJIHSIET ~ TEKY-
e 3aJaHusd 1o
qucuunuze.  [lpum
OTBETaX JOIyCKaeT
MaJIOCYIIIECTBEHHbIE
MOTPEITHOCTH, HC-
Ka)KCHUS  JIOTHYe-
CKOH OCJIEN0-
BaTCILHOCTHU W3-
JlaraeMoro MatTepu-
ana, HETOYHYIO
apryMeHTaIlui0 TEO-
PETHYECKUX Io-
JIOKEHUM Kypca,
OpUEHTUPYETCS B
BOIIPOCAX  ATaIoB
pa3paboTku u
CTPYKTYphI OM3HEC-
IIaHa, pacuerax
IoxKa3aTejiei
3KOHOMHUYECKOM

s exTuBHOCTH
Ou3HeC-IIaHa.
Nmeer  mpakTuye-
CKHI OTIBIT
y4acTHsi B COCTaB-
JICHUH OusHec-
IUIaHa

Ilo cymecTtBy, OT-
BEUACT Ha IIOCTaB-
JICHHBIC  BOIPOCHI,
TBEPJIO YCBOMJI
MIPOTPaMMHBIN
MaTepual Mo TeMam
Kypca, TPaMOTHO
u3jnaraet ero 0e3
CYIIECTBEHHBIX
OIINOOK, ¢ HEDOOIE-
IIMMH  TIOTPEIITHO-
CTSIMH,  TPHUBOJIUT
bopMyITUPOBKHU
onpeaeneHui. Bua-
JeeT 3HAaHUSIMU B
BOIIpOCax  paspa-
OOTKH U CTPYKTYPBI
Ou3Hec-1IIaHa,
pacuerax
KazaTeseu
9KOHOMHYECKOM
3¢ hEeKTUBHOCTH
Ou3HeC-IIIaHa.
HNmeer npakrtuue-
CKHI ONBIT y4aCTHUS
B COCTaBJICHHH
Ou3Hec-TUIaHa

I10-

[IpaBwibHO  OTBe-
YaeT Ha IOCTaBJICH-
HBbIC BOTPOCHI, CBO-
0OJIHO OpHUEHTHUPY-
eTcs B MaTepuale
o TeMaM Kypca,
rPaMOTHO H3J1araet
ero 0e3  ommOOK
packpbIBaeT  CylIl-
HOCTH  (opmynu-
POBKH  ompesere-
Huii. Brnameer 3Ha-
HUSMH TI0 CTPYKTY-
pe OusHec-IUIaHa,
pacderam Io-
KazaTenei
YKOHOMHYECKOU
3¢ dEeKTUBHOCTH
Ou3Hec-IIaHAa.
HNmeer mnpaxtude-
CKHH OIBIT Y4acTHs
B COCTaBJICHHH
Ou3Hec-IUIaHa
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