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ITacnopT ¢oHAa O1]€HOYHBIX CPe/ICTB

Tabsura 1
Ouenounble | KosmuectBo
Ne dopmupyemble KOMIIETeHLIMU
Mopaynb JUCLUIIVHEI MaTepuaJbl
n/n WM UX YaCTU
Y Cpe/iCTBa
CylHOCTE M MexXaHM3-
MbI COBPEMEHHOI'0 KOp-
1 P P TectupoBaHue 20
MOPaTHMBHOIO yIpaBiie-
HUS
Bnusinve BHyTpeHHel U
© BHYTP [TKoc-3 Crnioco6eH K I1aHUpO- TeCTHDOBALME
BHeELIIHEeM CpeJibl Ha Jies-
2 Te;HOCTB g 'g‘aHmaiHH BaHUIO, KOOPJAWHUPOBAHUIO U p 20
p HOpPMaTUBHOMY 00ecIieyeHH0
VHTerpYpPOBaHHOM KOMIL/IEKC-
3 Opransl yripaBjieHus HOA JesATesTHOCTH MO pas/ie- TectupoBaHue 20
1 UX KOMIETEHM5 JIeHMH TI0 yTIPaB/IeHHIO PUCKa-
Meto/pl  KOPIIOPAaTHB-| vy B COOTBETCTBUM CO CTpaTe-
4 |4 TectupoBaHue
Oro yrpas/IeHHA rMYeCcKVMU LieJIIMU OpraHusa- 20
PernameHnTtrpoBaHue Hnn 5
- |ympaBrerueckoit  pes- I1Koc-4 CriocoOeH 0CYLECT- | Tecrypopanme 20
TeNbHOCTH B oprammsa-| B1ATh CTpaTeruueckoe
M yTipaB/ieHue rporeccamu
PaspaboTKa  ympaBien- M7IaHUPOBAHUSI  [TPOM3BOJICT-
il BEHHBIX DEeCypcoB U IpOU3-
YeCKMX pelLleHur B yC- 2 TecTupoBaHue 20
6 NORASX  HEOMpEIeNeH- BO/ICTBEHHBIX MOLIHOCTEMN
HOCTH U PUCKa
YmnpasneHue opraHusa-
7 | LJMOHHBIMU U3MEHEeHUSI- TecTupoBaHue 20
MU B YC/IOBUSIX PUCKa
3 KopnopatuBHasi ~ Kysib- TecTupoBaHue 20

Typa

Bcero:

160




1 OOEHOYHBIE MATEPHAJIb], HEOBXOVMBbIE
JIJ11 OOEHKU 3HAHUM, YMEHUI U HABBIKOB JIEAATE/IhHOCTH
B ITPOIECCE OCBOEHUA JUCLIAIL/IMHBI

Tabmua 2 — @opmupyembie KOMIETEHLUU

Ko v HauMeHOBaHUe KoMmrie-
TeHI[UU

KO,E[ N HaMM€HOBaHHE€ MHAWKATOPA AO0CTU-
JKeHHd KOMIIeTeHLINH (‘—IaCTI/I KOMHETEHL[I/II/I)

O1ieHOUHBIE Ma-
Tepuasbl
Y Cpe/iCTBa

[MKoc-3 CrniocobeH K TIaHHUPOH
BaHWIO, KOODJAWHUPOBAHUIO W

Cy'H_[HOCTB N Me€XdHU3MbI COBPEMEHHOI'0O KOPIIOPATHUBHOI'O

YyIipaBJ/IEHUA

HOpMaTUBHOMY o00ecrieueHHI0
VHTETPUPOBaHHON  KOMIL/IEKCH
HOM [JesTe/IbHOCTU ToZpasze-|
JIEHWM TI0 YNpaB/eHUI0 pHCKa-
MH B COOTBETCTBUM CO CTpaTe-
TMYEeCKUMU Lie/IsIMU OpraHr3a-
115151

[TKoc-4 CriocobeH ocyiijecTB-
JIITb CTpaTernuyeckoe Yyrpas-

N O-3nkoc-3 OpranusyeT U KOOpAUHUPYeT
VHTEerpYPOBaHHYI0 KOMIUIEKCHYIO JlesTe/lb-
HOCTb T0Jpa3/e/IeHUi 0 yrpaB/IeHUI0 PUC-
KaMu

N O-3nkoc4 OcCylliecTBasieT cTpaTernyeckoe
yIipaBJieHHe [IpoLeCCaMy IIJIaHUPOBaHUS
JesiTe/IbHOCTH OpraHy3alyy, Or0yKeTHpo-
BaHWS 1 MOHUTOPUHIA BBITIOJIHEHHS TIPOEK-
TOB M NPOrPaMM

TectupoBanue

JIeHWe I1ponecCaMu IIJIaHHUPO-
BaHUA MPpOU3BOACTBEHHBIX

BnvsiHue BHyTpeHHel U BHeIlIHel cpe/bl Ha [iesiTe/TbHOCTh

opraHu3aluu

pecypcoB U IpPOM3BOJCTBEH-
HBIX MOLLHOCTe!

N O-2nkoc-3 [11aHupyeT fesTebHOCTD 110
yIpaB/IeHUI0 PUCKaMU B COOTBETCTBUU CO
CTpaTernyeCcKUMHU LieJIsIMU OpraHu3aliu

N O-3nkoc-3 OpranusyeT U KOOpLUHUPYeT
VHTeIPUPOBaHHYIO KOMIUIEKCHYIO ZlesiTellb-
HOCTb T0Jpa3/ie/IeH!i 0 yIrpaB/IeHUI0 PUC-
KaMHu

N O-3nkoc4 OCylliecTBisieT cTpaTeruyeckoe
yIipaBJjieHue IpoLieccaMy IJIaHUpOBaHUs
JesTe/IbHOCTH OpraHr3alyy, Or0yKeTHpOo-
BaHUS U MOHUTOPUHIA BBITOJIHEHUS ITPOeK-
TOB Y IIPOrpamMm

TectupoBaHue

OpFaHLI yIipaBJ/IeHHUsA U UX KOMIIET

eHITUS

N O-3nkoc-3 OpranusyeT U KOOpAUHUPYeT
VHTEerpMPOBaHHYI0 KOMIUIEKCHYIO JlesTe/lb-
HOCTb T0Jpa3zie/IeH!i 0 yIrpaB/IeHUI0 PUC-
KaMu

N O-3nkoc4 OCylliecTBisieT cTpaTeruyeckoe
yIipaBJieHHe IIpoLeCcCaMy IIJIaHUPOBaHUS
JieTe/IbHOCTH OpraHu3alyy, 6ropKeTupo-
BaHWS U MOHUTOPUHIA BBITIOJIHEHHS TIPOEeK-
TOB M NPOrPaMM

TectupoBaHue

METO,E[LI KOPIIOPATHUBHOI'O YITIPpABJIEHWA

N O-2nkoc-3 [11aHvpyeT fesTenbHOCTD 110
yIIpaB/IeHUIO PUCKaMU B COOTBETCTBUU CO
CTpaTeruyeCKUMU LieJIsIMU OpraHu3anun

TectupoBaHue

I’){H'?’HKOCS OPL aHr3yeT i KOOpAHPpYeT
HWHTErprupoBaHHYIO KOMIIVIEKCHYIO JesATe/Ib-
HOCTb HOAPBBAEHEHI/Iﬁ I10 YIIpaBJ/IEHUIO DUC-
KaMn




N-11koc-4 [IpOBOAAT KOMILIEKCHOE H3YYe-
HYe KOHBbIOHKTYPbI PbIHKa

N O-3nkoc4 OcCylliecTBisieT cTpaTeruyeckoe
yTipaBJ/ieHHe MpoLieccaMy MaHUpPOBaHUS
JieTeIbHOCTH OPraHU3aLvy, OFOKeTHPO-
BaHWS 1 MOHUTOPUHIA BBITIOJIHEHHS TIPOEeK-
TOB M NPOrpamMM

PeFﬂaMEHTI/IPOBaHI/Ie praBHEHQECKOﬁ AedaTe/JIbHOCTH B

opraHu3alun

N-11koc-3 OcCylecTBisieT HOpMaTUBHOE
obecrieyeHue JesTeIbHOCTU OpraHU3al[iH 110
yIpaBJIeHUI0 PUCKaMHU

N-211Koc-4 Pa3pabaTbiBaeT 0CHOBHBIE T10J10-
JKeHMs1 CTpaTeruy pa3BUTUSI OpraHu3aLiui,
TEeXHOJIOTUUYeCKOM U MHHOBAI[MOHHOM T10JTH-
TUKU

TectupoBaHue

Pa3paboTKa yripaBiieHUeCKUX pellleHui B YCJIOBUSIX HeoTpe/ie-

JIEHHOCTH ¥ DUCK4A

N O-2nkoc-3 [11aHupyeT fesTebHOCTD 110
yIpaB/IeHU0 PUCKAMU B COOTBETCTBUM CO
CTpaTernyeCcKUMHU LieJIsIMU OpraHu3aliu

N O-3nkoc4 OcCylliecTBisieT cTpaTeruyeckoe
yIipaBjieHue IpoLieccaMy IJIaHUpOBaHUs
JesiTe/IbHOCTH OpraHr3alyy, 0r0yKeTHpo-
BaHUS U MOHUTOPUHIA BBITOJHEHUS ITPOeK-
TOB Y IIPOrpamMmm

TectupoBaHue

pranIEHI/Ie OpPTraHN3dlIMOHHBIMH U3MEHEHHAMU B YC/IIOBUAX

pHUCKa

N O-3nkoc-3 OpranusyeT U KOOpAUHUPYeT
VHTeIPUPOBaHHYIO KOMIUIEKCHYIO JlesiTellb-
HOCTb T0Jpa3ze/IeH!i 0 yIpaB/IeHUI0 PUC-
KaMH1

TectupoBaHue

KopriopatuBHasi KynbTypa

N O-3nkoc-3 OpranusyeT U KOOpAUHUPYeT
VHTeIPUPOBAaHHYIO KOMIUIEKCHYIO JlesiTellb-
HOCTb T0Jpa3zie/IeH!i 0 yIrpaBJ/IeHUI0 PUC-
KaMHu

TectupoBaHue




O1jeHoYHbIe MaTepHaJibl M CPe/ICTBA /ISl MPOBEPKHU
c()opMHPOBAaHHOCTH KOMIETeHLIUH

MO,I_'[yJ'[b 1. «CyII[HOCTb U Me€XdHU3MbI COBPEMEHHOI'0 KOPIIOPATUBHOI'0 YIIPABJ/IEHUA»

@®oHJ TeCTOBBIX 3alaHUH /I TEKYIEro KOHTPOJIsA 3HAaHUH T0 TeMe:
Bbibepume 00uH npasu/bHblll 6apuaHm omeema:
YnpasieHnue 3710:
+11e/IeHanpaBIeHHOe BO3/ieliCTBUEe CyObeKTa yripaB/ieHus Ha 00BEeKT yIpaB/IeHUs C LeJbI0 TpH-
Be/IEHUS €T0 B 3a[JAHHOE COCTOSTHUE
n3ydeHue OOIIMX U CrieLupUuUecKUX 3aKOHOMEPHOCTEH yIipaB/ieHHs 001[eCTBOM
TIPOL{eCC CO3/laHKMsI MaTepUaibHbIX Gsar
BO3/IefiCTBHE Ha OTpe/ie/IeHHYI0 YacTh YIpaB/isieMoro o0beKTa AJisi AOCTY)KEeHHs TIOCTaB/IeHHON
LjeJIH.
3ajjaua ynpas/ieHHsI CBOAUTCA K TOMY, UYTOOBI:
+coryiacoBaTb CyObEeKTHUBHYIO [eATelbHOCTh JFOJeid C TpeOOBaHUSIMM OOBEKTHBHBIX 3aKOHOB
pa3BuTHs o0b11lecTBa
HaIMpaBUTh YCUJHS JTFO/Iel Ha pellleHre KOHKPeTHBIX 3a/jau
OpraHu30BaTh AeATeTbHOCTb KOJUIEKTHBA
Hayke ynpaB/ieHHs1 CBOHCTBeHHbI METO/bI HCC/Ie/I0BAHHA:
+CHUCTeMHBIN TO/IX0/, (POTOXPOHOMETPa)KHbIe HabM0JeHus], rpaduecKre MeTo/Ibl, SKCIIepTHas
OL{eHKa, COL[HOJIOTMYeCKHH 0T1poC
WCII0/Tb30BaHKe MeTOZa TPeH/ ja, KOppesLMOHHast 3aBUCUMOCTh, MaTeMaTHUYeCKHe 3aBUCUMOCTH
METO/bI SKCTPAIIOJISILUY, TUHAMUYECKOTO Psifia, METObI Hab/ro[eH st
YnpaB/ieHHs: Kak NPOL{ecC MOApa3/e/IsieTcs Ha:
yIipaBJieHre 00I11eCTBOM
yIipaBjieHHe KOJIeKTUBaMU
+ymnpaB/ieHHe B HE)KUBOH, YKMBOU TIPUPO/Ie U yIpaBJIeHUe JTFOJbMU
Cy0beKT ynpaB/ieHHs 3TO:
+paboTHUK yIipaB/ieHUs
cpefCcTBa TPyZa
MeHe/PKMEeHT
MapKeTHHT
K HacTosimemMy BpeMeHH c()OPMHPOBa/Iach KOHIENIUsI CYI[HOCTH KOPIIOPaTHBHOIO
ynpaB/IeHUs:
(brHaHCBI KOMTIAHUH
MeHe/PKMEeHT KOMITaHU!
+ Goratslii CrieKTp (akKTOpOB, 00YC/IOBIUBAIOLINX 3PPEKTUBHOCTL PYHKLIMOHUPOBAHMUSI KOPIIO-
parui
KPYTIHbIE aKI[OHEpBHI.
OCHOBHO# BHJ} OTHOLLIEHUH KOPNOPAaTUBHOIO yIPaB/IeHHA:- 3TO:
+OTHOILIEHHSI aKITMOHEPOB
COBJIaiesibIieB KanuTasa obiiecTa
TIpUMeHeHre MeHePKMeHTa Pa3/InuHOro0 YPOBHS
HeT HeBepHbIX OTBETOB.
Ba)kHbIii BH/| OTHOLLIEHUH KOPIOPAaTUBHOTO yNPaB/IeHHA:
BBITI/IaTa JUBHU/IEH/IOB aKIIMOHEPaM
peHTabenbHOCTH KOPIOpaLuii
+ pacripeziesieHye OTBETCTBEHHOCTH aKI[IOHEPOB
BBIT/IaTa HAJIOTOB.
DyHKIUA ynpaB/J1eHUus 3TO:



oTipeJie/ieHHOe CBOMCTBO CyOBeKTa yIrpaB/ieHust
oTipe/ieJieHHOe CBOMCTBO 00BEKTa yrpaB/ieHust

+Tpyrina orepauyii, OCHOBaHHasi Ha pa3/ie/ieHUuH Tpy/a

3T0 060CcO6sIeHHbIe BU/IbI JIesiTe/IbHOCTH, HarlpaB/ieHHbIe Ha OTpe/ie/IeHHYIO UacTb yTIpaBJisieMo-
ro o0beKTa Jjisi JOCTUKeHUsI TT0CTaB/IeHHOW 11e/Tn

O0BeKT ynpaB/eHHs 3TO:

pabOTHUK yIipaB/ieHUsI

+KOJIJIeKTUBBI OpUraf,

MeHe/Kephbl

MapKeTOoJIOTH

KopnopaTuBHoOe ynpaB/ieHHe - 3TO yIIpaB/IeHue:
TeXHOJIOTUSIMU

TPYZIOBBIMU pPeCcypcaMu

+COBMEeCTHBIM KaruTaaoM

MIPOM3BO/ICTBOM

K npu3HaKkaMm Koprnopamuu MO)KHO OTHeCTH:

+CTaTycC 10pUJUUeCcKOro JIula

HeccpouHoe CyleCcTBOBaHHE

orpaHuyeHue Ipu repejaue akLui

TIPUHLIUI OTPaHUYEeHHOM OTBETCTBEHHOCTH

O0Js1acTh pacIpoCTPpaHeHHUs1 AHII0-aMePUKAHCKON MO/e/H:
+CIIA

ABcrpanus

Kanaza

benbrus

OCHOBHOI1 BH/i OTHOIIICHUH KOPIOPAaTUBHOI'0 YNPaB/IeHUA:- 3TO:
+0THOLLIeHUSs aKLIHOHEPOB

COBJIa/ie/TbIIEB KaruTasa ooiecTsa

nprMeHeHre MeHePKMeHTa pa3/IMuyHOr0 YPOBHSI

HeT BePHBbIX OTBETOB

Kopniopanusa — 3ro:

TpyIITa JInL] 751 COBMECTHOU JiesITelTbHOCTH;

TpYIIa MpeArpUsITHI;

+cyOBeKT TpaBa (Fopuanueckoe JULio);

KOJIJIEKTUBHOE X035 CTBO.

O0BeKTOM KOPIOPAaTUBHOIO YNPaB/IeHUsI ABJISIETCA:
TPYA;

+KarnuTar;

TeXHUKA U TeXHOJIOT S,

OTHOLLIEHMUSI.

IToHATHHHBINA annapaT KOPNOPaTHBHOI'0 YIPaB/IeHUs BK/IKOYaeT:
CYILIHOCTb yTIpaBJ/IeHUsI

L€/ yIIpaBJIeHUs

3aJjauul yrpaBJieHUst

+(hyHKIHY yIIpaBIeHUs 110 MeHeI)KMEeHTY

IIpo6i1ema opranu3anuu 3(p¢eKTHBHOr0 KOPIOPaTUBHOIO yNpaB/ieHHs 00yC/10B/IeHa B
OCHOBHOM:

nosiByieHueM 6osbioro Kosmyecrsa OO0

+pa3BUTHEM MaJioTo br3Heca

CO3/laHMeM B CTpaHe YCJ0OBUM i UHTerpaLiuu MpeArpusiTUiA
pa3BUTHEM YaCTHOTO TMpeAIpUHUMATe/LCTBA



Tabmna 3 — Kpurepun ornjeHKH ¢()OpMHPOBAHHOCTH KOMIIETeHI[UH

Kop v HaumeHoBa-
HUe WHJYKaTopa
JOCTH)KeHUS] KOMITe-
TeHLMM (YaCTU KOM-
MeTeHL1K)

Kputepuu onjeHnBaHus CQOPMUPOBAHHOCTH KOMITETEHLIMU

(4acTv KOMIeTeHI 1K)

Ha 6a30BOM ypOBHe

Ha INOBLIIIEHHOM YDOBHE

COOTBETCTBYET OL|eHKe
«YZI0BJIETBOPUTE/TLHO»
50-64% oT MakCcUMaJib-

Horo Oasuta

COOTBETCTBYET OLIEHKE

«XOpOIO»

65-85% oT MakcuMaJib-

Horo Oasuta

COOTBETCTBYET

OLIeHKe «OT/IHYHO»

86-100% oT1 Makcu-
MaJibHOTO Oasia

N-3mkoc-3 Opranu-
3yeT U KOOPAUHUPY-
€T UHTerpupoBaH-
HYH KOMIUIEKCHYIO
JlesiTe/TbHOCTD TI0/I-
pas/iesieHuit o
yMpaB/IeHUI0 PUCKa-
MU

N -3nikoc-4 Ocyirie-

BJIaJleeT MaTepyuaaoM
TI0 TeMe, HO JI0IyCKaeT
HETOYHOCTH Tpu ¢op-
MYyJ/IIPOBKe 0a30BbIX
TIOHATHUI OpraHU3aLyn
KOJIJIEKTUBA, KOOP/IU-
HalUU KOMIJIeKCHOM
JiesiTeNTIbHOCTH T0/1pas3-
JleJIeHWH 110 yripasJie-
HUIO PUCKaMH, MCIIbI-
ThIBaeT 3aTPyJHeHus
TIpY TIOUCKe U aHa/u3e
vH(popMaLuu AJis1 pe-
IIeHHs TIOCTaB/IeHHOM
3aJjauM B COOTBETCTBUU
CO CTpaTeruyecKum
TIJIaHUPOBaHUEM Jiesi-
TeJIbHOCTH OpraHu3a-

M0 CylieCTBy OTBe€UaeT

Ha INMOCTaBJ/IEHHbIe BO-

TIPOCBI, HO UCITHITHIBAET
HEKOTOPbIE 3aTPYAHEHHST
B (POPMY/TUPOBKE TIOHSI-

THIA OpraHu3aLuio pabo-

Tbl U KOOpAWHaLIUN

KOMIIJIEKCHOM Aedaresib-

HOCTH TO/pa3zieieHui

T0 yrpaBJIeHUIO PUCKa-

MH, OCYIIeCTBJISIET I10-

WCK U aHa/u3 uHdopma-

LMY [/151 PeLlieHusI 1o~
CTaBJIEHHOM 3a/jauM B

COOTBETCTBHUM CO CTpa-
Tern4eCKumM, IjiaHHUpo-

BaHWEM /IeSITe/TbHOCTH
opraHu3saiuu, 6ropKe-

MpUHHAMaeT
aKTUBHOE yuacCTue B
Xo/le  TIpOBeJeHUsI
MpaKTUUeCKOoro
3aHSTHS, TMPaBUIBHO
OTBeYaeT Ha
MOCTaBJ/IeHHbIE
BOIpPOCHI,  BJajieeT
MeTOJUKaMH  Opra-
HU3aluu
KOOpAWHALIUM  KOJI-
JIeKTUBa u
KOMIIJIEKCHOM
JlesiTeTbHOCTH
rnoJpaszesieHdd  TIo
yMpaB/IeHUIO

PUCKaMH, TIIOMCKa H
dHa/Ir3a

CTBJISIET CTpaTeruye- | L[UM, OIO/PKETUPOBAaHU- | TUPOBAHUEM, 3a yCTa- uHpopMaru ISt
CKOe yIipaB/ieHne €M, HO TpeBbIlllasi yC- | HOBJIEHHOE BpeMsi BO3- | pelleHust
MPOLIeCCAMU TIJIaHW- | TAaHOBJIEHHOE BPEMSI M | MOJKHBIX DeIIeHHH, 10- | TIOCTaB/IeHHOW
pOBaHUs JieiTe/IbHO- | UCTIBITHIBAET 3aTpyAHe- | MycKaeT HeTOYHOCTU 3ajlaud,  yBepeHHO
CTU OpraHu3aLuH, HUS TIPU OTIpe/IeJIEHUU | TIPU OTIPeZIe/IeHUH U TUITaHUPYET
Oro/)KeTUpPOBaHUA U | U OL|eHKe TTOC/IeACTBUN | OLleHKe MOC/Ie/|CTBUIA BO3MOJXXHBIE
MOHHUTODPYHTA BbI- BO3MOJXKHBIX PelLleHHH . | BO3MOXXHBIX PellIeHHH. | BapUAHThl PeLIeHUs
TIOJTHEHUSI TTPOEKTOB 3a7aunt B
Y MPOrpaMM COOTBETCTBUU co
CTpaTernyecKum,
TJIaHUPOBaHUEM
JeATeIbHOCTH
OpraHu3aLuH,
Or0/PKeTHPOBaHNEM
u MOHHUTOPHHTa
BBITTOJTHEHUST
TIPOEKTOB "
TIpOrpaMm

Mogpyns 2. «Bausinne BHyTPeHHel U BHEIIIHeH Cpe/ibl Ha /|eATe/IbHOCTD
opraHu3anuu»

(I)OH,[[ TeCTOBbIX 3a/:[aHm71 AJIA TEKYIEro KOHTpPoJis 3HAHHUM 110 TeMe:
Bb16epume HEeCKO/IbKO npdsu/ibHblX edpudHmoes8 omeema:
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Kakwue u3 BblllleniepeuyrcIeHHbIX IePeMEeHHbIX He 0THOCATCS K BHYTPeHHel cpejie OpraHu-
3aI{UM:

Lesu

+KOHKYPEHTHI

CTPYKTypa

3ajaumn

+T10CTaBIMKU

K pa3HOBH/JHOCTSIM TeXHOJ/IOTUH MPOU3BO/CTBA OTHOCATCA:
+MaccoBoe MPOU3BO/ICTBO;

+e/IMHUYHOe TTPOU3BO/ICTBO;

roCyZiapCTBeHHOe TPOU3BO/ICTBO;

+cepuitHOe POU3BO/ICTBO;

3afauu opraHu3aIuM Je/IATCA Ha KaTeropuu

+paboTa C mnpeaMeTamu;

+pabora ¢ uH(popMaLuel;

paboTa ¢ MmoKymnaTessiMy;

+paboTa c TroaBMHU.

K ¢akTopam BHelIHe#l cpe/ibl OTHOCSTCS:

JIIO/1Y;

+T10CTaBUJUKY;

TeXHOJIOTUH;

+1noTpebuTesnu.

K ¢akTopam BHelIHell cpe/ibl MPSIMOr0 BO3/|elCTBHSA OTHOCHAT :
+T10CTaBIIMKOB TPY/IOBBIX, MaTepHa/lbHbIX, (PUHAHCOBBIX U JIp. PECYPCOB
+mnotpebuTesneit

COLIMA/IbHO-TIO/IUTUUEeCKe (DaKTOPBI

COCTOSIHHe SKOHOMHUKHU

OcHOBHbIe BHYTPeHHHE MepeMeHHbIe 0praHu3anuM — 3To:

+3a7auy;

vHbOpMaLIMOHHbIE CUCTEMBI;

cTpaTerus

+moau.

Bbibepume o0uH npagu/ibHbIll eapuaHm omeema:

He oka3bpiBaeT HeMe/l/IeHHOI'0 BO3/[efiCTBUA HA OPraHU3aLuI0:

cpeZia TIpUHSATHS pelleHui;

cpejia MpsiIMOT0 BO3/€UCTBUS;

+cpe/ia KOCBEHHOTO BO3/IeHCTBUSL.

3agaua — 7T0:

KOHKpeTHbIe KOHeUHble COCTOSTHUSI U/IU JKeJlaeMbli pe3y/bTaT, KOTOPOTO CTPEMHUTCS JOCTHYb
rpynra;

+mpenrcaHHast paboTa, cepusi paboT, KOTopasi J0/bKHA OBbITh BLITOJ/IHEHA 3apaHee YCTaHOBJ/IeH-
HbIM Cc1I0cOOOM B 3apaHee OrOBOPeHHbIe CPOKH;

HarpaBJ/ieHHe JesTeJIbHOCTH OpraHu3aluu;

OcCHOBHbI€ Talbl )KU3HEHHOT0 LIMKJ/Ia OPraHu3al[uu:

+poXXaeHue

orpe/iesieHue Liesyieit

00beIuHeHMe

BO3pOXK/IeHHe

CTpyKTypa opraHu3anuy — 3To:

JIeKOMITO3HUL1sI CUCTeMBbI ITOCPeICTBOM pacusieHeHUsI L[e/IoT0 Ha COCTaBJISIOIIe 371eMeHThI
HeKasl COBOKYITHOCTb B3aMMO/eHCTBYIOIIMX 37IeMeHTOB, 00/1a/jar011[asi CBOMCTBAaMHU L[eIOCTHOCTH U
yCTOWUMBOCTH



+710rMYecKas B3auMOCBsI3b YPOBHeHl yripaB/ieHust ¥ TI0Zpa3/e/ieHuid, OCTPOeHHasi B Tako opme,
KOTOpasi 103BoJ1sieT Haubosee 3 eKTUBHO JOCTUrATh Liefiel OpraH13aLiu
Kakue (hakTopbl BHellIHeH cpe/ibl BJIMAKT Ha OPraHU3al[di0 0MOCPeA0BaHHO:

+KOCBEHHbI®
TIpsSIMbIe
obpaTHbIe
1je/IeBble

dupma noamnucasa A0ropop o mpojake TopapoB Ha cymmy 100 1. pyo. C Kakoii cpepoit
crajkuBaercs pupma:

MHUKpPOCpe/ia;
+MakpocpeJa.

IIpou3somesn poct uHdasnyuu Ha2 % B TeyeHue 6 mecsneB. O KakoM (pakTope MaKpocpe/ bl

U/ieT peub:
IO TUYeCKUI
+3KOHOMUYECKHI
KY/IbTYPHBIN
Hay4YHO-TeXHUYeCKUi

Cpe/ia KOCBEHHOI'0 BO3/IeHCTBHS HOCUT Ha3BaHHUe:

MHUKpOCpe/ia
JlenioBast cpefia

cpejia TpsIMOT0 BO3/eUCTBUS

+Makpocpe/a

Taomna 4 — Kpurepun orjeHKH ¢()OpMHPOBAHHOCTH KOMIIETeHI[HH

Kop v HaumeHoBa-
HUe WHJYKaTopa
JOCTH)KeHUS] KOMITe-
TeHLMM (YaCTU KOM-
MeTeHL1K)

Kputepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU

(4acTv KOMIOEeTeHIMN)

Ha 6a30BOM ypOBHe

Ha INOBLIIIEHHOM YDPOBHE

COOTBETCTBYET OL|eHKe

«y[IOBJIETBOPUTEILHO»

50-64% oT MakCcHUMaslb-
Horo Oasa

COOTBETCTBYET OL[€HKe
«XOpOoIIOo»
65-85% ot makcu-
MaJibHOTO Oanna

COOTBETCTBYET OLieHKe
«OTJIAYHO»
86-100% ot Makcu-
MaJibHOTO Oaia

N-211koc-3 [1nanupy-
eT J1eATeIbHOCTh T10
yTpaB/eHUI0 PUCKa-
MH B COOTBETCTBUU CO
CTpaTeruueckKvMH Lie-
JIIMU OpraHu3aLyu
N-3koc-3 Opranu-
3yeT U KOOPJVHUDY-
€T UHTer pUpOBaH-
HYI0 KOMIUIEKCHYIO
JlesITeIbHOCTD MO -
paszesieHui 1o
yTIpaB/eHUI0 PUCKa-
MU

N -3nikoc-4 Ocyirie-
CTBJISIET CTpaTeruye-
CKOe yrpaBJieHue
TrpoLieccamu MJiaHu-
POBaHUs [iesiTe/IbHO-
CTU OpraHu3alyy,
Or0/PKeTUPOBaHUS U

BJIafleeT MaTepyaaoM
TI0 TeMe, HO JI0TyCKaeT
HETOYHOCTH Tpu ¢op-
MYyJ/IIPOBKe 0a30BbIX
TIOHATHUH OpraHU3aLyn
KOJIJIEKTUBA, KOOP/IU-
HalUU KOMIJIeKCHOM
JiesiTeNTIbHOCTH T0/1pas3-
JleJIeHWH 110 yripaBJie-
HUIO PUCKaMH, HCIIbI-
ThIBaeT 3aTPyJHeHHsI
TIpY TIOUCKe U aHa/u3e
vMH(popMaLuu AJis1 pe-
IIeHHs TIOCTaB/IeHHOM
3aJjauM B COOTBETCTBUU
CO CTpaTerunyecKuM
TIJIaHUPOBaHUEM Jiesi-
TeJIbHOCTH OpraHu3a-
1M, 6r0/)KeTpOBaHU-
€M, HO TpeBbIllasi yc-
TaHOBJIEHHOE BpeMs U

IO CYIL[eCTBY OTBeUaeT
Ha MOCTaBJ/IEHHbIE BO-
MIPOChI, HO UCTILITHIBA-
eT HeKOTOopbIe 3aTpy/-
HeHHs B GOpMyIMpOB-
Ke TIOHSATHI OpraHu3a-
110 paboThl U KOOP-
JVHALIMY KOMILJIEKCHOH
JieATeIbHOCTH T0/Ipas-
JieJIeHUH 110 yTipaBJie-
HUIO PUCKaMH, OCylIIle-
CTBJISIET TMIOMCK U aHa-
73 UHGOPMaLH [J1sT
pelleH s TT0CTaB/IeH-
HOU 3a/lauM B COOTBET-
CTBHMHM CO CTpaTeruye-
CKHUM, TJTAHUPOBaHUEM
JesITe/TbHOCTH OpraHy-
3aLuu, OrO/IKeTUPOBa-
HHUEM, 3a YCTAaHOBJIEH-
HOEe BpeMsl BO3MOKHBIX

MMpUHUMAET dKTHBHOe€
yduacTtue B xoge
rmpoBeAeHud
MPpakKTU4YeCKOro
3dHATHA, MMpaBHUJIBHO
oTBeudaeT Ha
I10CTaBJ/IeHHbIEe
BOITPOCHI, BJjageeT

MEeTOAWKaMHK OpraHr3a-
oK1 KOODpAWHALIMKU KOJI-

JIEKTHBA u
KOMIIJIEKCHOM
JIesiTeIbHOCTH
roJpaszesieHui 1o
yTIpaB/AeHUI0 pPHCKaMU,
MovMcka U aHa/lu3a
VMH(pOpMaLuu Jinci
pelilieHust
MOCTaB/IEHHOW 3ajauu,
yBE€PEHHO  TJlaHUPYeT

BO3MOJXHbIE BdPHAHTEI
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MOHHUTODPYHTA BbI- WCTILITHIBAET 3aTPy/iHe- | PEIIeHUH, OMyCKaeT | pellieHusi  3a/laud B
TIOJTHEHUS TTPOEKTOB | HUSI TIPU OTPeZe/IeHUH | HETOYHOCTH TP OTpe- | COOTBETCTBUM co
Y TPOrpaMM Y OLIeHKe TIOC/IeICTBUI | IeJIEHUH U OL|eHKe TI0- | CTpaTeruuecKuM,
BO3MOJXKXHBIX PellIeHUH . | CJIeICTBUI BO3MOXKHBIX | TJTAHUPOBAHUEM
perLIeHuH. JeATeIbHOCTH
OpraHu3aLuH,
Oro/pKeTUDOBaHUEM U
MOHUTOPHHTA
BBITOJTHEHUST TIPOEKTOB
Y MPOTrpaMM

Mopayab 3. «OpraHbl ynpaB/ieHHs] U UX KOMIIeTEeHL[UA»

@doH/| TECTOBBIX 3aJJaHUH /ISl TEKYIer0 KOHTPOJIA 3HAHUU 110 TeMe:
Bbibepume 00uH npagu/ibHbIll apuaHm omeema:
YuacTHuku co6panus B AO onpepe/isiloTCsS He MeHee, YeM :
3a 30 gHelt 10 cobpaHus
+3a 45 fgHelt 10 cobpaHus
3a /iBe HeJiesiu 10 cobpaHus
Co0OpaHue aKIJHOHEPHOT0 0011eCTBA MPOBOJAUTCS:
4110 pelleHUI0 Hab/IF0AaTe/IbHOTO COBeTa
T0 pelleHNIO FreHepaJbHOro JUpeKTopa
o TpeboBanuto bosee 30 % uneHOB 0OIIeCTBA
JI1s1 OTKPBITOr0 aKIMOHEPHOTr0 001ecTBa ¢ Yuc/I0M 4wieHOB 0osiee 1000 CoBet fo/mKeH
ObIThb H30paH He MeHe YeM:
U3 5 YesioBeK
+U3 7 yesoBeK
13 9 yesnioBeK
YHuTapHoe npejnpusTHe Ha MpaBax X03AHCTBEHHOI0 Be/leHHs C03/1aeTCs M0 PelleHHIo:
rocyZlapCTBeHHOro (MyHHLIMIIaIbHOTO ) OpraHa
+nipaBuTenbcTBa Poccuiickoit @enepanym
VHULMaTUBHOU IPYMIIbI TI0 CO3J,aHUI0 NPeApUsTHs
B ynpaB/jieHNH TOBapHUIlleCTBOM Ha Bepe MPUHUMAKT yJyacTHe:
+BCe yUaCTHUKU TOBapHIeCTBa
TOJIKO 4acTb UX
rpaBJ/ieHHe TOBapuIllecTBa
K uckmounTeibHOM KommnereHuu O01ero coopanus KooneparuBa 0THOCATCA:
+yTBepXK/eHre Y CTaBa, prueM B ujieHbl, 00pa3oBaHue HabmoaaTebHOTO CoBeTa, n3bpaHue pe-
BU3MOHHOUW KOMUCCHH
orpe/iesieHre OCHOBHBIX HarlpaB/IeHUM [iesiTeTbHOCTH, , pacripe/iesieHre mpruobun
PYKOBOUTeJIel MoJpa3ze/ieHui
yCTaHOBJ/IEHHE [1aeBOr0 B3HOCA, YTBEPKJeHUe r0I0BbIX OTUETOB, Ha3HaUeHHe 3aMeCTUTe e
OO011e co0paHue rocyAapCTBeHHOro (YHHUTAPHOT0) MPeANPUATHSA MPOBOJAUTCA:
He peJke OJJHOTO pasa B rof
+He peke JIBYX pa3s B Ioj
He pe)ke ueThbIpex pas B rof,
PeBu3MOHHAsA KOMHCCHSI KOOTIepaTHBA W30MpaeTcs Ha 001eM cOOpaHUM He MeHee YeM:
13 [IByX YesloBeK
+13 Tpex yeyoBeK
13 [ATH YeJI0BeK
YuC/10 YIeHOB C.-X. KOONepaTHBa He MOXXeT ObITh:
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MeHee Tpex Ye/I0BeK

+MeHee 5 yejloBeK

MeHe 10 uesioBek

X035/ CTBEHHOE TOBAPHUIIIECTBO MOKET OBITH C03/JaHO0 KaK MUHUMYM H3:

OJTHOTO JTvlia

JIBYX JTUL]

TISITH YesIoBeK

Uuc/10 u/leHOB KOONepaTuBa, BHECIIUX MaeBoil B3HOC, HO He NPUHUMAKIIUX IMYHOEe yua-
CTHE B ero IeATe/JIbHOCTH He MOXXeT ObITh:

6os1ee 50% ero ujeHOB

6os1ee 30% ero ujeHOB

+60s1ee 25% ero uneHoOB

IIpaB/ieHHe KoonepaTuBa H30HPAeTCA C YHC/IOM U/IEHOB:

+60s1ee 25 uesioBEK

6os1ee 50 ue0BEK

OoJsiee 75 uenoBeK

IIpaB/ieHHe KoonepaTuBa H30MPAeTCA CPOKOM:

1o 1 roga

J10 3 jeT

+10 5 jieT

IIpejcenaTenb MpaB/ieHHs KOOMEPaTHBA W30UpaeTcs:

+Ha ob11emM cobpaHuy KoorepaTuBa

Ha 3ace/laHUM MPaBJIeHUs U3 YMCJIa ero ujeHOB

Ha 3aceianuu [IpaBieHUst U3 UKc/ia UleHOB KOOTepaTHBa

Oo0iiee codbpaHue B 001IeCTBE C OTPAHUYEHHOM 0TBETCTBEHHOCTHIO COOHMPAETCs He pexe,
yeMm:

[IBa pasa B roj

yeThIpe pa3a B roji

+0JU1H pa3 B roj

EauHo/MYHbIN opraH ynpassieHuss B 00O MoxeT O0bITh H30paH:

13 UKC/ia YieHOB MpaBJieHus

+U13 UKC/ia YIeHOB 00IecTBa

He M3 UhC/Ia 4IeHOB 00IjeCcTBa

B opransi ynpasienusa OOO Moryr BXoJUTh:

+0011jee cobpaHue, eIMHOMYHBINA UCTIOJTHUTE/ILHBIN OpraH, KoJiierdaabHbIi UCTIOTHUTeTbHBIN
opraH

obiriee cobpanue, Hab/IFOATE/IbHBINM COBET, JUHOTMYHBIN UCITOJTHUTE/TbHBINA OpraH

ob1riee cobpaHue, e[MHOMYHBINA UCTIOJTHUTE/ILHBIN OpraH, 001ijee coOpaHue B TIo/Ipa3/ie/ieHUsIX
ob1jecTBa

B 001ecTBe C J0MO0/THUTE/THHOM 0TBETCTBEHHOCTBIO M0 pe3y/IbTaTaM PadoThl 0TBETCTBEH-
HOCTb HECYT:

BCE€ YYaCTHUKH 0OIIleCTBa B COOTBETCTBUH C UX JOJSIMU B TIpe/ieslaX UX BK/Ia/I0B

+BCe YJaCTHUKHU HeCyT CyOCH/IHapHYI0 OTBETCTBEHHOCTh B OJIMHAKOBOM /IJIsl BCEX KPaTHOM
pasmMepe

YUaCTHUKHU, TIPUUMHHUBIIIHE Bpe[| 00IL[eCTBY

M30paHue OpraHoB ynpaB/ieHUs aKI[HOHEPHOI'0 00II[eCTBa PeIllaeTcs:

OO/BIIMHCTBOM T'0JIOCOB, TIPUCYTCTBYIOLIUX HAa COOpaHUU

MyTeM roJIOCOBaHUs TIpU Hanuuru 6os1ee 50% MPUCYTCTBYIOIIUX

OO/BIIMHCTBOM B TPHU UETBEPTU T'OJIOCOB WIEHOB 00II[eCTBa

OO0i1ee codbpaHue aKIHOHEPOB COOMPAETCA €XKEeroaHo:

HO He paHee TpeX U He T03/IHee 1eCTH MecsLieB M0C/ae OKOHUaHUs (PUHaHCOBOTO roja

+HO He paHee /IByX UHee MOo3/Hee I11eCTU MeCsLeB Moc/ie OKOHYaHUs1 (()MHAHCOBOIO ro/ia
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He T103/1Hee I1eCTHU MecCdLeB, HO Imocd/ie Ciaud rogoBoro otTueTa

Tabsmna 5 — Kpurepun orjeHKH ¢()OpMHPOBAHHOCTH KOMIIETeHI[UH

Ko v HauMeHOBaHue
WH/IMKaTopa JO0CTU-
JKeHUsI KOMIeTeHI[U!
(4acTv KOMIeTeHL1H)

Kpurepuu onjeHnBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU

(4acTv KOMMeTeHIMN)

Ha 6a30BOM ypoBHe

Ha INOBbLIIIEHHOM YDOBHE

COOTBETCTBYET OL|€HKe
«yJIOBJIETBOPUTE/THHO»
50-64% oT Makcu-
MaJibHOTO Oaia

COOTBETCTBYET OL|€HKe
«XOpOoIIO»
65-85% ot makcu-
MaJibHOTO Oasia

COOTBETCTBYET OLeHKe
«OTJIAYHO»
86-100% oT1 Mmakcu-
MaJibHOTO Oasia

N-3mkoc-3 Opranu-
3yeT U KOOPAUHUPYeT
VHTEer pUpOBaHHYIO
KOMIIJIEKCHYIO Jiesi-
TeJbHOCTb Mo/ipa3ze-
JIEHW 10 yIipaBiie-
HUIO pUCKaMH
N-3rkoc-4 Ocymyect-
BJIsIET CTpaTeruye-
CKOe yrpaBJieHue
TrpoLieccamu IJiaHu-
pOBaHUsI JlesiTe/IbHO-
CTU OpraHu3aLuy,
Or0/PKeTHPOBaHUS U
MOHUTOPUHTA BbI-
TI0JIHEeHUsI TIPOEKTOB U
Mporpamm

BJIa/leeT MaTepruaiomM
TI0 TeMe, HO JI0TyCKaeT
HETOUHOCTH TIpU (op-
MYyJIIPOBKe 0a30BbIX
MOHATUM OpraHu3alyun
KOJIJIEKTUBA, KOOP/IU-
HaI[UW KOMIIEKCHOM
JiesiTeNTIbHOCTH T0/1pas3-
JleJieHUH 110 yripaBrie-
HUIO PUCKaMH, HCITbI-
ThIBaeT 3aTPyJHEHUS
TIpY TIOUCKe U aHa/u3e
vH(popMaLuu AJis1 pe-
I[IIeHUsT [IOCTaB/IeHHOM
3a/jauv B COOTBETCT-
BUU CO CTpaTeruye-
CKHMM TIJTaHUPOBaHUEM
JlesiTe/IbHOCTH OpraHu-
3aLuu, Or0/IKeTUPOBa-
HUeM, HO TpeBbIIiast
yCTaHOBJIEHHOE BpeMsi
Y UCTIBITHIBAET 3a-
TPYAHEHUsI TIPH Ofpe-
JleJleHUU 1 OLieHKe T10-
cnefiCTBUM BO3MOXK-
HBIX DeLleHUH .

TI0 CYIL[eCTBY OTBeUaeT
Ha TI0CTaBJ/IeHHbIe BO-
TIPOCHI, HO UCITLITHIBA-
eT HeKOTOpbIe 3aTpy/-
HeHUs B (hOpMYJTUPOB-
Ke TIOHSITHM OpraHu3a-
110 paboThl U KOOP-
JTUHAIIUM KOMIIEKCHOM
JlesiTe/IbHOCTH TI0pas-
JleJIeHUH TI0 yTipaBJie-
HUIO PUCKaMH, OCYIIle-
CTBJISIET TTOMCK U aHa-
J3 uHbOpMaLUu AJist
pellieHus TI0CTaB/IeH-
HOM 3a/lauM B COOTBET-
CTBUU CO CTpaTeruye-
CKHM, TIJTaHUPOBaHUEM
JlesiTe/IbHOCTH OpraHu-
3aLuu, OrO/IKeTUPOBa-
HUeM, 3a YCTaHOBJIeH-
HOe BpeMsi BO3MOXXHbBIX
pelleHuH, 10MmyCcKaeT
HETOUHOCTH TIPH OTIpe-
JleJIeHHH U OLieHKe T10-
CnefCTBUM BO3MOYKHbBIX
pelleHnH .

MMpUHUMAET dKTHBHOe€
yduacTtue B xoge
rmpoBeAeHud
MMPpakKTU4YeCKOro
3dHATHA, MMpaBHUJILHO
oTBeudaeT Ha
I10CTaBJ/IeHHbIe
BOITPOCHI, BJjaaeeT

MEeTOAMKaMHK OpraHr3a-
oK1 KOOPpAWHALIMKM KOJI-

JIEKTHBA u
KOMIIJIEKCHOM
JIesiTeIbHOCTH
roJpaszesieHui 1o

yIipaB/IEHUKO DPUCKAMH,

MoWCKa U aHalM3a
VMH(pOopMaLuu Jints
peLieHUs
MOCTaB/IEHHOW 3ajauu,
yBepeHHO  TUlaHUpYyeT
BO3MOJKHbIe BapHAHTHI
pellleHUss  3aJjaud B
COOTBETCTBUU co
CTpaTeruueckum,
TIJIaHUPOBaHUEM
JiesiTeTbHOCTH
OpraHu3aLuu,
Oro/pKeTUpDOBaHUEM U
MOHUTOPHHTA

BBITIOJIHEHUSI TIPOEKTOB
Y TIpOrpamMm

Mopynsb 4. «MeTo/ibl KOPIIOPAaTUBHOIO YNIPaB/ICeHUS»

(I)OH/] TeCTOBbIX 3a/:[aHm71 AJIA TEKYIEro KOHTpPoJis 3HAHHUM 110 TeMe:

Bbibepume 00uH npasu/ibHbIll 6apuaHm omeema:

COBOKyl'[HOCTB MeTOA0B, MIpUEMOB pa3pa60TKn, 000CHOBaHMA M aHA/IM3a MpOrHo30s, CTpa-
TErH4e€CKHUX IIJIdHOB IIPOU3BO/JCTBEHHLIX PECYypPCOB M MPOU3BOACTBEHHDBIX MOH_IHOCTEﬁ BCex
ypOBHEﬁ, PACUY€E€TOB IIJ/IAHOBBIX l'[0Ka3aTEJ'IEﬁ, UX B3aUMHOM YBA3KH — 3TO0 ... CTpATEruyde-

CKOro IJiaHUpOBAHHA:

MPpaKTHUKa
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+ MeTo/IMKa

L[enu

3ajaumn

CrpaTeruueckoe ynpasjeHHe MPOIecCaMy IUIAaHUPOBAaHUsI POM3BO/ICTBEHHBIX PeCypCcoB 1
NMPOU3BO/ACTBEHHbIX MOIIHOCTEMH, KOTOpPbIe Y/JIyUllal0T OTHOLIeHHs KOMIIAHHHU C ee OKpY-
JKeHHeM — 3TO:

cTpaTeruueckasi OpraHu3aljoHHast Ky/IbTypa

pacripefiejieHue pecypcoB

+a/lanTalys K BHeIlIHel cpefie

VH/IMKaTUBHOE TJIaHUPOBaHUe

ITponecc NPUHATHA PelIeHHil 0 TOM, KAaKHMH /J0/DKHBI ObITh JeHCTBHUA NpPeANPHUATHS H
KakK cjIefyeT pacnpejenaTb M HCHO0/b30BaTb NPOU3BO/JCTBEeHHbIe Ppecypcbl H
NMPOU3BOACTBEHHbIe MOIIHOCTH /UISl /JOCTIDKeHHsl CTpaTerHyeckKux Iejeid, — 3TO
IJIAHMPOBaHHe:

JlOJITOCPOYHOE

TaKTHUeCcKoe

+ KaneHZiapHoe

TeKylllee

ITo KaKoMy KpUTepUI0 U3MeHeHUsI Mo/[pa3/ie/isieTcsl ynpaB/ieHHe MponeccaMH MIaHUPOoBa-
HHSA NPOU3BO/ICTBEHHBIX PeCYPCOB U MPOU3BO/ACTBEHHbBIX MOIIJHOCTEH Ha CTpaTeruyeckKue,
TaKTHYeCKHe, ONlepaTUBHbIE U CTa0W/IH3alHOHHbIe?

VicTouHMK BO3JieiCTBUS

BeposTHOCTb COOBITHI

+1/1y0MHa BpEMEHHOTO [IeMCTBUSL; TIOXO0/, K yIIpaB/IeHUIO

®dyHKIMOHabHAs HalpaBIeHHOCTh MPOLIeCCOB OPraHU3aL[uu

JKOHOMHYECKHI MeXaHHU3M X03f1ICTBOBAaHUS BK/IIOUYAeT:

MaTepHa/ibHOe CTUMY/IMpPOBaHKe, BpyueHe MOOLPUTe/IbHBIX MPHU30B, peHTabeTbHOCTh, MpH-
ObLTTb

TUIaHUPOBaHHWe, MaTeprabHOe CTUMY/TUPOBaHUe, PEMHUH, TTPUObUTL

+CTpaTernueckoe yripaBjieHHe MpoLieccaMy MJIaHUPOBaHUsI MPOK3BO/ICTBEHHBIX PECYPCOB U
TIPOM3BO/ICTBEHHBIX MOL[HOCTEH U T.[.

K onepaTuBHO-pacnopsiANTe/IbHOMY BO3/IelICTBHIO NPH CTPaTernyecKoe yrnpas/jieHHe Mpo-
rieccaM¥ IJIAHUPOBAHMS MPOU3BO/ICTBEeHHbBIX PeCYpPCOB U NMPOU3BO/CTBEHHBIX MOIIIHOCTEH
npuberaoT:

+Kor/ja He0OX0JMMO peryJupoBaHue CUCTeMbI YIIpaB/ieHusl, IPY HapylLlIeHuH pe>XrMa mpotiecca,
Korjja TpebyeTcst HauaThb Kakoe-To JieficTBUe

BO BCeX CJTyYasiX pellleHus OrepaTUBHBIX BOIIPOCOB MTPOU3BO/ICTBA

1pyU He00XO0/IMMOCTH BBITIOJTHUTD OT/le/IbHbIe AeHCTBUS

TPy HeoOX0IMMOCTH 3aKperyieHre 00513aHHOCTH T10 BHITOJTHEHUIO PabOTHhI

CtpaTeruueckoe ynpasjieHHe NPOIecCaMy IVIAaHUPOBAaHUS NMPOM3BO/ICTBEHHBIX PeCypCcoB 1
NMPOU3BO/ACTBEHHbIX MOIIHOCTEHM 3a/JaHUsl N0 BbINMOJHEHHUIO TMPOU3BOACTBEHHON Mpo-
rpaMMmbI

(popmupyroTCa oraenom:

(VHaHCOBBIM

TPYy/la U 3apIl/aThl

MapKeTHHTa

+T171aHOBO-TIPOU3BO/ICTBEHHBIM

IIpu nporjecce NIaHMPOBAHUSA MPOU3BOACTBEHHBIX PeCypPCOB U MPOU3BO/CTBEHHBIX MOIII-
HOCTel BXO/{Hasl MPOM3BO/ICTBEHHAsi MOIHOCTH — 3TO:

+MOILI[HOCTh Ha Hayasio MJIaHOBOTO Mepuo/ia

MOLI[HOCTb Ha KOHel]| IJIaHOBOT'0 Tiepro/ia

CpeiHero/J0BYH0 MPOU3BO/ICTBEHHYIO MOIIIHOCTh
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BBO/IMMbIe TTPOM3BO/[CTBEHHBIE MOII[HOCTH B TeUeHUe Tepuoja

IIpu npouecce NIAHUPOBAHUA MPOU3BO/ICTBEHHBIX PECYPCOB M MPOU3BO/ICTBEHHBIX MOIILI-
HOCTel POU3BO/ICTBeHHAs! MOIIHOCTD NMPEeANPUATHSA ONpe/ie/IsIeTCA 1Mo:

CyMMe MOIIIHOCTeM BCeX 11eX0B ITPOM3BO/JCTBEeHHBIX MOApa3/ieeHni

1[eXy C MUHUMaJIbHOM MOIITHOCTBIO

+Be/yll[eMy 3BeHY TTPOU3BO/ICTBA

KOHeUHbIM (PMHAHCOBBIM pe3y/ibTaTaM

K 0c00eHHOCTSM a/]MHHHCTPATHBHBIX METO/I0B YIIPAB/JIeHUSI MO)XHO OTHECTH:

CpeJCTBa BOJIEBOTO BO3/EMCTBUS, KOTOPBIe MPeAONpeesisioT KOHKPeTHOe pellleHre CUTYal|H,
XapaKTepU3yIOTCs 0053aTe/TbHOCTBIO UX BBITTOTHEHHSI, CO3/Ial0T SKOHOMHUECKYIO 3alHTepeco-
BaHHOCTD

+CpeiCTBaM BOJIEBOTO BO3/IeHCTBUS, KOTOPLIE OTIpe/e/IsiFoT KOHKPeTHOe pellieHre CUTYalllH,
XapaKTepU3YIOTCs 00s13aTe/IbHOCThIO UX BBITIOJTHEHUSI, OCYILIECTBIISIETCS TIPSIMOEe BO3ZeHCTBHE Ha
yTIpaB/IsieMbIi 0ObEKT

CpeJCTBaM BOJIEBOTO BO3/IEMCTBUSI, KOTOPLIE OTIPe/e/IsIFOT KOHKPEeTHOe pellleHre CUTYalliH, Xa-
PaKTEepPHU3YIOTCS 00513aTe/TbHOCTBIO BBITTOJIHEHHS], CO3/Ial0T XOPOIITYI0 pabouyro 00CTaHOBKY B
KOJUTEKTUBE

OpraHM3aliOHHOE METOAbI yIpaB/IeHHs, 00ecneuyrBaIOIé HHTErPHPOBAHHYI0 KOM-
IUVIEKCHYK /IeiITe/IbHOCTh CTPYKTYPHOr0 MOJpa3jie/ieHUs M0 YNpaB/IeHUI0 PUCKaMH JJisl
AOCTYDKeHHS CTPAaTernyecKou e/ opraHiu3anuy, BK/IIOYAIOT:

OpraHM3al[MoOHHOe perjaMeHTHPOBaHKe, OllepaTUBHOE yIpaB/ieHHe, orepaTUBHOe HOPMHPOBa-
HUe

OpraHu3al[MOHHO-MeTOAUUeCKOe WHCTPYKTUPOBAaHHe, OpraHH3allMOHHOe perjaMeHTUpOBaHUe,
oTlepaTUBHO-PaCTIOPSAUTeTbHOE BO3/IeNCTBHE

+opraHu3aloOHHOe perjaMeHTHPOBaHKe, HOPMUPOBaHHE U UHCTPYKTHPOBaHUe

K onepaTBHO-pacnopsAUTe/IbHOMY BO3/AeHCTBHIO IPHOEraT:

+Kor/ia Heo6X0JUMO pery/iMpoBaHUe CUCTeMBI YIIpaB/ieHus], PY HapyllleHHH peyKruMa mpoiiecca,
Korzia TpebyeTcst HauaTh KaKoe-To JIeHCTBHe

BO BCeX CyYasiX pellieHusl OTlepaTUBHBIX BOTIPOCOB TTPOM3BO/ICTBA

TPy HeOOXOAMMOCTH BBITIOJIHUTE OT/e/IbHbIe 1eHCTBUS

JosrocpouHoe 1IaHMPOBaHHE yINpaB/eHUs KO/UIEKTHBOM MOJpa3/ie/ieHHs IO yhpasJie-
HHUI0 PUCKaMH /ISl JOCTYKEHHS TOCTAB/IEHHOM Le/TH OPraHU3aliH Ha3bIBaeTCH:
+CTpaTernueckKiM

TaKTUUECKUM

TeKYILLAM

MO/ie/TbHBIM

JKOHOMHUYECKHH MeXaHHU3M X03AHCTBOBAaHHUSA BK/IHOYAeT:

MaTepuaJbHOe CTUMY/IMPOBaHKe, BpyueHre TOOIIPUTeTbHBIX PHU30B, peHTabebHOCTh, TIPU-
ObLTTb

TJIaHMPOBaHUe, MaTepHabHOe CTUMY/TMPOBAHKE, PEMHHU, TIPUOBLTb

+T7IaHUpOBaHKe, MaTepUa/ibHOe CTUMY/TMPOBaHKe, X03pacueT, [jleHooOpa3oBaHue, KpeJUTOBaHKe
U T.J.

OmKpbimble 80NpPOChl:

Onucanue 00IMX HANpPaB/JIeHUH POCTA MPEeANPHUATHA U PA3BHTHSA €0 MPOU3BO/ICTBEeHHbBIX
PecypCcoB U MPOM3BOACTBEHHBIX MOIIHOCTEH?

paccMaTpHUBaeTcs B CTpaTeruu.

Omeem: KoprniopaTuBHasi CTpaTerus

KakoBa noc/ieioBaTe/IbHOCTD /IeHCTBUA B PaMKax CTPAaTernyecKoro yrpaB/ieHHs MPoIec-
CaMH IUIAHUPOBAHHUSA MPOU3BO/ICTBEHHBIX PECYPCOB M MPOU3BOCTBEHHBIX MOIIHOCTE#?
Omeem: oTipe/iefieHe MHUCCUU — OTIpefie/ieHue 1ie/iel — BEIOOp cTpaTeruy;
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K MeTOAaM MPOTrHO3HPOBAHMUA IPU IPUHATHUH YIIPAB/JI€EHYECKHUX pEHJEHHﬁ CTpaTern4eckKo-
ro ynpdB/IeHHUs IPOLjeCCaMi IIVIAHUPOBdAHUA TMPOU3BOJCTBEHHLIX PeCypCOB U INIPOU3BO/JACT-

BEHHbIX MOIJ_[HOCTEﬁ OTHOCHUTCHA

Omeem: «/lepeBo peleHUi»
YnpaBieHue KaKMMH IIPOU3BO/CTBEHHbBIX PeCypCOB U NPOM3BOACTBEHHBIX MOII[HOCTSIMHU U
OrpaHNYeHUSIMH TIPeoNpe/e/IAI0T MJIAHOBBIE 00beMbI IPOU3BO/ICTBA MPOJYKIHHU B r0/I0-

BOM Il/IaHe OpraHMu3alum:
Omeem: ®uUHaAHCOBbLIE, MaTepyasbHble U TPYAOBble PeCypChbl, PbIHOUHbIE OTPaHUYEHHS, BO3-
MO>XHOCTH OCBOEHMS HOBBIX TEXHOJIOTUI MPOW3BO/CTBA;
Cnoco0HOCTh K MAaKCHUMAa/IbHOMY BBINYCKY MPOAYKIIHHM MPH YCTAaHOBJIEHHOM pPeXHMe pa-

00ThI NnpearnpuaTuda 3a ¢efMHULY BpEMEHH — 3TO

Omeem: [1pou3BOACTBEHHAsI MOLL{HOCTb MPeAIPUATUS
JlaHHBIe CrIOCO0OBI BO3JAeHCTBUA HAaMpaB/ieHbl HA AOCTH)KEHHe MOCTaB/IeHHbIX CTpaTerunye-
CKHUX Iiesiell ynpaB/ieHHs TOApa3jie/ieHusl M0 yNnpaB/eHUI PUCKaAMH, UCIO/IHEeHHe BHYT-
PEeHHUX HOPMAaTHUBHBIX /JOKYMEHTOB HJ/IH MO/jAieP)KaHue CUCTeMbI yIIpaB/IeHHUsl yUpeKAeHus:
B 3aJaHHbIX MapaMeTpax HyTeM NPAMOro aJMUHUCTPAaTUBHOIO PeryjMpoOBaHMA — 3TO

OTBeT: pacropsiiuTe/bHOe BO3/IeHCTBHE

Tabmna 6 — Kputepun oreHKH ¢()OpMHPOBAHHOCTH KOMIIETeHI{HH

Ko v HauMeHOBaHue
WH/IMKaTopa JO0CTU-
JKeHUsI KOMIeTeHI[U!
(4acTv KOMIeTeHL1H)

Kputepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU

(4acTv KOMMOeTeHIMN)

Ha 6a30BOM ypOBHe

Ha INOBbLIIIEHHOM YDOBHE

COOTBETCTBYET OL|€HKe
«yJIOBJIETBOPUTE/THHO»
50-64% oT Makcu-
MaJibHOTO Oania

COOTBETCTBYET OLI€HKe
«XOpOoIIO»
65-85% ot makcu-
MaJibHOTO Oania

COOTBETCTBYET OLleHKe
OTJINYHO»
86-100% ot Mmakcu-
MaJibHOTO Oania

N O-2nkoc-3 [lnanupyer
JlesITe/IbHOCTh T10
yIpaB/IeHUI0 PUCKaMU
B COOTBETCTBUU CO
CTpaTeriyecKUMH Lie-
JISMU OpraHu3aLuu
N-31koc-3 Opranu-
3yeT U KOOPAWHUpYeT
VHTeTpUPOBaHHYIO
KOMIUIEKCHYIO Jiesi-
Te/IbHOCTb I0/ipasze-
JIEHW 10 yIipaBiie-
HUIO pUCKaMu
N-11koc-4 [IpoBOAAT
KOMIUIEKCHOe U3yue-

BJIaJleeT MaTepHuaaoM
TI0 TeMe, HO JI0MyCKaeT
HETOYHOCTH Tpu ¢op-
MYyJIIPOBKe 0a30BbIX
TIOHATUI OpraHu3aLyn
KOJIJIEKTUBA, KOOP/IU-
HalUU KOMI/IeKCHOM
JiesiTeNTIbHOCTH T0/Ipas3-
JleJIeHWH 110 yripaBJie-
HUIO PUCKaMH, MCIIbI-
ThIBaeT 3aTPyJHeHHsI
TIpY TIOUCKe U aHa/u3e
vMH(popMaLuu AJis1 pe-
IIeHHs TIOCTaB/IeHHOM
3a/jauu B COOTBETCT-

IO CYIIIeCTBY OTBeuaeT
Ha TI0CTaBJ/IeHHbIe BO-
MIPOChI, HO UCTILITHIBA-
eT HeKOTOpbIe 3aTpy/-
HeHHs B GOpMyTHpOB-
Ke TIOHSATHI OpraHu3a-
1[1t0 paboThl U KOOP-
JMHALIMN KOMILJIEKCHOH
JiesiTeNTIbHOCTH T0/Ipas3-
JleJieHUH 110 yripaBrie-
HUIO pUCKaMHu, OCylLje-
CTBJISIET TTOMCK U aHa-
73 UHGOPMALUH [J1sT
pellieHus TI0CTaB/IeH-
HOM 3a/lau B COOTBET-

MMpUHUMAET dKTHBHOe€
yduacTtue B xoge
rmpoBeAeHud
MPpakKTU4YeCKOro
3dHATHA, MMpaBHUJILHO
oTBeudaeT Ha
I10CTaBJ/IeHHbIEe
BOIIPOCHI, BJjageeT

MEeTOAWKaMHK OpraHr3a-
oK1 KOOPpAWHALIMKM KOJI-

JIEKTHBA u
KOMIIJIEKCHOM
JIesiTeIbHOCTH
roJpaszesieHui 1o

yIipaB/JIEHUKO DPUCKAMH,

HUe KOHBIOHKTYPbI BUH CO CTpaTeruue- CTBUM CO CTpaTerdye- |TOMCKAa M  aHaaM3a
pbIHKa CKUM IJIaHUDOBaHUEeM | CKUM, IJIaHUpOBaHUeM | WHGOopMaruu Jist
N-3nKoca OCylmiecT- | AesaTelbHOCTH OPraHu- | JesITeTbHOCTH OpraHu- | pelleHust

BJISIET CTpaTeruye- 3auuu, OroKeTUpoBa- | 3alyu, OI0/PKeTUPOBa- | MOCTaB/IeHHON 3ajaud,
CKOe yTipaBJieHHe HUeM, HO TpeBbIllIasi | HHEM, 3a YCTaHOBJ/IeH- | YBePeHHO  IJIaHUpYeT
MpolieccaMu MjlaHU- | yCTaHOBJIEHHOE BpeMsi | HOe BpeMsi BOSMOJKHBIX | BO3MOXKHbIe BapHaHTbI
POBaHUsI JlesiTe/IbHO- | U UCTIBITHIBAET 3a- pelLleHUH, 0mycKaeT pellleHUss  3aJj@aud B
CTU OpraHu3aLuy, TPYZIHEHUsI TIpU OTpe- | HeTOUYHOCTH IPU OTIpe- | COOTBETCTBUU co
O10/PKeTUPOBaHUSI U | leJIeHWH U OL|eHKe I10- | JieJIeHUU U OLIeHKe 10- | CTpaTeruuecKum,
MOHUTOPUHTA BbI- CJ1eICTBUN BO3MOX- CJ1eICTBHMM BO3MOXKHBIX | MJITAHUPOBaHUEM
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TIOJTHEHUS TTPOEKTOB U | HBIX PellIeHuH . pelLIeHu . JeATeIbHOCTH
MIpOrpaMm OpraHM3aLyH,
Or0/PKeTHpPOBaHNEM
MOHUTOPHHTA

Y IIporpamm

u

BBITIOJTHEHHA TIPDOEKTOB

MO]_IyI[b 5. «PEI‘J'[aMEHTI/IPOBaHI/Ie ynpaBHEHHECKOﬁ AeATe/IbHOCTH B
OpraHu3dliun»

®DoHJ TeCTOBBIX 3afiaHUM /ISl TEKYIero KOHTPO/Is1 3HAHUM 10 TeMe:

Bbibepume o0uH npasu/ibHbIll gapuaHm omeema:

YcraB, poroBop, ¢unocopusa mnpeanpusaTus, I[IpaBuia BHYTPeHHero TPY/0BOro
pacnopspka ... o Kjiaccu(pukanu 0THOCATCA K perjiaMeHTam:

peryaupyoLmm paboTy repcoHana

+peryaupyroLIuM JesaTeIbHOCTh TPeATIpUsTHS

10 UHGOpPMaIMOHHOMY 0becrieueHHI0

IMonoxeHHss 0 mo/pa3je/leHHAX, MOJeIU Padoumx MecT, KOHTPAKT...0THOCATCS K
perjiaMeHTaMm:

+perynupymoium paboTy repcoHana

peryvMpyroLUM AesiTeJIbHOCTb TpeArpUsATHS

1o UHGOpMaIMOHHOMY 0becrieueHnI0

JIOKyMeHT, perjiaMeHTUPYIOIIMI Ha3HAaueHHe U MeCTO Mojpa3jie/ieHMid Ha MpeAnpUATHH,
UX CTPYKTYPY, PyHKIUM U 3afaud, NMpaBa U OTBETCTBEHHOCTb M (OpPMBI MOOILPEeHUs
PabOTHUKOB OTHOCHUTCA K:

[IpaBunamM BHYTpeHHero TpPyA0BOr0 pacropsifka

+I1os10)KeHuo 0 rojpaszeseHusIX

YcraBy opranusaluu

ITo/1HOMOUHS, KOTOpPbIe KOOPAMHUPYIOT PadoTy CTPYKTYPHOIrO Mojpa3/e/ieHus 1Mo ynpas-
JICHHMI0 PUCKaMM U IepefalTCs HeMmoCpPeACTBeHHO 0T HaUa/IbHMKA K MOJUHHEHHOMY:
+/MHelHbIe

aririapaTtHble

(yHKLMOHA/IbHbIE

MaTpUYHbIe

OOue mMO/I0KEeHHUs, MOPSAAOK NpHeMa WM YBOJbHEHHMA, BpeMs TpyJAa M OTAbIXA....
OTHOCUTCA K:

+1IpaBusiaM BHYTPEHHET 0 TPYAOBOIO pacropsika

[Tonosxenuto o rojpaszesieHusX

YcraBy opranusaluu

B f0KyMeHTe OTpaXkaeTcsi MecTo padoThl, JaTy Hayajla M OKOHYAaHHUs, 00A3aHHOCTH,
YC/1I0BHUA OXpPaHbI TPYAQ... OTHOCUTCA K:

[IpaBunamM BHYTpeHHero TpPyA0BOr0 pacropsijka

[Tonosxenuto o rozpaszen

+KoHTpakTy

Pacnipeiesienre (DyHKIUI, TEXHOJIOTHYECKHE KapPThl, periaMeHT MpoBe/leHUsA COOpaHu ...
OTHOCATCA K perjiaMeHTaM:

peryaupyoLmm paboTy repcoHana

peryJiMpyroLuM JesiTe/IbHOCTb TIperpUATHS

+HOPMUPYIOLLIME TIPOL|eCC YIIPaB/IeHUs

KoopauHanuu JesTe/TbHOCTH MOAUYMHEHHBIX JIUL] CTPYKTYPHOrO Mo/Jpa3je/ieHus yrnpasiie-
HUSl PUCKAMM [|/IS1 AOCTH)KeHUsA CTPaTerunueckou ey C eJUHO/IMYHBIM PacnopsiAuTe/IbCT-
BOM SIBJ/ISIETCS1 OCHOBHBIM /JOCTOMHCTBOM:
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MPOEKTHOM CTPYKTYPbI

+MMHEeNHOM OpraHU3aljMOHHOU CTPYKTYPhI

JVMBH3UOHABHOM CTPYKTYPBI

MaTpUUHOU CTPYKTYPbI

CTpyKTypa, omnpejensieMas KO/IU4YeCTBeHHO-NPO(GecCHOHAbHBIA COCTaB IMepCcoHasa,
pasMep oniaThl TPyAa U (pOH/| 3apnuiaThl 0THOCUTCA K MOHATHIO:

coLMabHasi CTPYKTypa

poJieBasi CTpyKTypa

+1ITaTHas CTPYKTypa

YeTKOCTb U eAMHCTBO PAaCHOPAANTE/NHCTBA AB/ISAETCA 0CHOBHBIM /JOCTOMHCTBOM:
MIPOEKTHOM CTPYKTYDBI;

+MHEeHOM OpraHU3allMOHHON CTPYKTYPHI;

[JVBH3UOHANBHOM CTPYKTYPBI;

MaTpUUHOU CTPYKTYPHI.

CamocTosTe/bHOE CTPYKTYpPHOe Nno/pa3je/leHue 0THOCUTCS K NOHATHIO:

CTPYKTYpa yIipaB/eHUs

OpraHu3alMOHHas CTPYKTypa yIrpaBieHUs

+3B€EHO yIpaBJ/IEHUS

Bu/j| eATeIbHOCTH, NMPe/CTaB/ISIOIUNA 000l YacTh MpoLecca yrnpaB/ieHHus, BbIAe/IeHHbII
110 onpeje/eHHOMY NPU3HAKYy OTHOCUTCA K MOHATHIO:

MIPUHLIUM yTIpaB/IeHUs]

+(yHKLMSA yrIpaBaeHUs

BU/| leATe/TbHOCTH

YnpaBneHue mnepcoHaoM, COLMaJAbHBIM pa3BUTHEM, (HHAHCAMH, CTPOUTEIbCTBOM,
OCHOBHBIM NPOU3BO/ICTBOM..../laHHbIe PYHKIMM OTHOCATCS MO0 KjJaccupukammu :

1o 0BITHOCTH TIpejMeTa

+110 MPOU3BO/ICTBEHHBIM pecypcam

IO BBITIOJIHSAEMBIM (PYHKLIUSAM

YacTh 3BeHa ylpaB/ieHMs, BbINO/IHAOLIEe onpeje/eHHbIE 3a/lauM yIpaB/eHUus HA OCHOBe
ITo10)KeHUsA ABIAETCA:

MIPOM3BO/ICTBEHHBIM I0/Ipa3/ie/ieHieM

+CTPYKTYPHBIM MOIpa3ze/ieHueM

(yHKLMOHA/IbHBIM 0/ipas/ie/ieHreM

B kKakoM CTpyKType ynpaB/ieHHs OpraHusamnueld ()yHKI[MOHA/IbHbIEe NOApPa3/e/IeHus:
JIMIIIeHbI B/IACTHBIX MO/THOMOYHH:

+/IMHeNHO1;

MaTpUUHOW;

JIMHEeWHO-(YHKI[MOHATbHOM;

B PErMOHA/IbHOM?

YnpaBneHueckue 0OJTHOMOYHMA - 3TO:

rpe/loCTaB/IeHYe TIpaBa pellaTh POM3BO/CTBEHHbIE BOMPOCHI;

3aKperieHHbIe 00513aHHOCTH T10 BHITIOJTHEHUIO KaKOW-1160 paboThi;

3aKperyieHue 00513aHHOCTH TI0 BBITIOJTHEHUIO PabOThI ¥ OTBETCTBEHHOCTH 3a KAUeCTBO ee
VICIIOJIHEHUS;

+COBOKYITHOCTb TIpe/ICTaB/IeHHBIX TIPaB U 00513aHHOCTeM CaMOCTOSITe/IbHO MPUHUMATh pelleHuUs,
OT[aBaTh PACIOPSUKeHUsI B MUHTepecax OpraHu3alun

CTpyKTypa, OCHOBaHHasgi Ha pasjejeHMHM (QYHKOMH Mex/Jy Mojpas/jeleHuAMHA
(cnepmanucTraMm), € NOAYMHEHHEM BCeX HIDKECTOAIMX PYKOBOAUTE/IeH OTHOCUTCA K:
JIMHEeMHOMW CTPYKTYpe

+(yHKIIMOHABHOW CTPYKTYpe

CMeIlIaHHOU CTPYKType
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CoOBOKYNHOCTH CTPYKTYPHBIX €JUHUI] (3/1eMeHTOB), HAXOALMXCS Ha 0/JHOH CTYNeHHU Op-
raHU3aI[MOHHOM MepapXuM — 3TO:

+ypOBeHb yIpaB/IeHUs

3/1eMeHTbI CTPYKTYPhI YIIpaBJ/IeHuUs
OpraHM3alMoHHasl CTPYKTypa

BepPTUKA/IbHBIE CBA3KU

Kakas u3 nepevyruCc/IEHHbIX HU)Ke CTPYKTYP YIIPABJ/IEHUA HE OTHOCUTCA K aAdlITUBHbIM:

TIPOeKTHas;
MaTpHUYHas;
+/IMBU3HOHAJIbHAS;
IporpaMMHoO-1jesieBast?
Omkpbimblli 6onpoc:

HOpMaTI/IBHOC ob0ecrneuenue AECATE/IbHOCTH YIIPABJ/IEHUA IOAPa3A€/I€eHUA IO YIIPABJIE€HUIO

PUCKdAMH BK/IIOYdeET

OTBeT: periaMeHTHUpOBaHKe, HOPDMHWPOBaHUE W MHCTPYKTHUPOBAHKWE OeATe€/IbHOCTU IOoJApda3aesie-

HUU

Tabsmna 7 — Kpurepun ornjeHKH ¢()OpMHPOBAHHOCTH KOMIIETeHI[HH

Koj v HauMeHOBaHue
WH/IMKaTopa JOoCTKe-
HUSI KOMITeTeHLINU
(4acTv KOMIeTeHL1H)

Kputepuu onjeHnBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU

(4acTv KOMIeTeHI 1K)

Ha 6a30BOM ypOBHE

Ha INOBbLIIIEHHOM YDOBHE

COOTBETCTBYET OL|eHKe

«y[IOBJIETBOPUTETLHO»

50-64% oT MakCcHUMalb-
Horo Oasa

COOTBETCTBYET OL|eH-
K€ «XOPOIII0»
65-85% ot makcu-
MaJibHOTO Oasia

COOTBETCTBYET OLieH-
Ke «OT/INYHO»
86-100% ot Mmakcu-
MaJibHOTO Oasia

N-11koc-3 OcyiecTs-
JIIeT HOpMaTUBHOE
obecrieueHue JesTeslb-
HOCTH OpPraHU3al[|u T10
YIIPaB/IEHUIO PUCKaMH
N -211k0c-4 Pa3pabatsbi-
BaeT OCHOBHBIE T10J10-
JKEHHsI CTpaTeruu pas-
BUTHS OpPraHU3aLiuy,
TEXHOJIOTHUECKOU U
WHHOBALIMOHHOM TOJTH-
TUKH

BJIafleeT MaTepraaoM
0 TeMe, HO JJOMyCKaeT
HETOUHOCTH IpH (op-
MYyJIIPOBKe 0a30BbIX
MOHATUM OpraHu3aLyy
KOJUIEKTUBA, KOOP/-
HalMW KOMIIJIEKCHOMN
JlesITe/IbHOCTH Mo/pas-
JleJIeHWH T10 yripaBJie-
HUIO PUCKaMU, HCIIbI-
ThIBaeT 3aTPyLHEHUs
TIpYU MOMCKE U aHa/r3e
vH(popMaLuu AJis1 pe-
LIIeHUs] I0CTaB/IeHHOM
3a/lau¥ B COOTBETCTBUU
CO CTpaTernyecKum
MJIaHUPOBaHUEM Jlesi-
TeJbHOCTH OpraHu3a-
1[uH, 6r0/)KeTHpOBaHU-
€M, HO MpeBbIlias yC-
TaHOBJIEHHOE BpeMs 1
VICIIBITHIBAET 3aTpy/He-
HUSl TIpY OTpefiesieHun
Y OL|eHKe MOC/IeCTBUN
BO3MOXXHBIX pelleHNH .

IO CYIIIeCTBY OTBeua-
eT Ha TMOoCTaB/IeHHbIe
BOTIPOCHI, HO WCIIbI-
ThIBaeT HEKOTOPbIe
3aTpyjHeHus B (op-
MY/JUPOBKE TIOHSTUM
opraHu3saLuto paboTbl
Y KOOp/IMHALIUK KOM-
TJIEKCHOU JiesiTe/TbHO-
CTU TIO/Ipa3ieneHuit
T0 yTIpaBJ/IeHUIO PUC-
KaMHu, OCYILleCTBJIsieT
TOUCK Y aHaJTu3 UH-
dhopmaruu A petie-
HUS MI0CTaBJIEHHOMU
3a/jauv B COOTBETCT-
BUH CO CTpaTermue-
CKUM, TIJIaHUPOBaHU-
eM JIesiTeJIbHOCTH Op-
raHu3aluu, 6ropKe-
TUPOBaHMeM, 3a yCTa-
HOBJIEHHOE BpeMsi
BO3MOJKHBIX pellie-
HUH, I0MyCKaeT He-
TOUHOCTH TIPH OTIpe-
JleJleHUU Y OLleHKe

IMPpUHKUMAET dKTHBHOE

yyactTue B Xojie
TIpOBeZIeHHs
MIPaKTUYECKOTO
3aHATHS, TIPaBUJIBHO
oTBeyaeT Ha
MOCTaBJIEHHbIE
BOTIPOCHI, BJIaJieeT

MeTOJUKaMHU OpraHu-
3allUM  KOOpAUHALUU

KOJIJIEKTHBA u
KOMILJIEKCHOM
J1esITeTbHOCTH
rnojpasfiejieHui  Tio
yTipaB/eHUIO
pUCKamH, TIOWCKa |
aHa/iv3a UHQOopMaLuu
LISt pelilieHust
TOCTaB/IeHHON
3a/lauu, yBepeHHO
TIJTaHUPYeT
BO3MOYKHbI€ BapUAHThI
pellieHHs 3a/lauM B
COOTBETCTBUU co
CTpaTeruuecKum,
TIJTAHUPOBaHUEM
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TIOC/Ie/ICTBUH BO3- JeATeIbHOCTH
MOYKHBIX PeIleHUH. OpraHu3aLuH,
Or0/pKeTUPOBaHUEM U
MOHUTOPHHTA
BBITTOJTHEHUST
TIPOEKTOB U TIPOT'PaMM

Mopayns 6. «Pa3padoTKa yrnpaB/ieHUeCKUX PellleHHH B YC(I0BUSAX HeOoIpeAe/IeHHOCTH U
pHCKa»

@doH/| TECTOBBIX 3aJJaHUH /ISl TEKYIIIero KOHTPO/IA 3HAaHUH 10 TeMe:
Bbibepume o0uH npasu/ibHbIll gapuaHm omeema:
Pucku, cBA3aHHbIE C BO3MO)XKHOCTBIO [I0TEPH UMYILLeCTBa MpejIpUHUMATe/IeM, OTHOCATCA
K:
+ MMYILIeCTBEHHbIM PUCKaM
TOProBbIM PUCKaM
TMPOLIEHTHBIM pUCKaM
KpeJUTHBIM PUCKaM
Heonpepe/1eHHOCTH X0351MICTBEHHOM CUTyalju BO3HUKAeT B C/Iyuyae:
CUCTeMaTHUYeCKOro Uiv HeCUCTeMaTUueCcKoro prucka
+ OTCYTCTBUS MOJIHOW MH(OPMaLWH, ee CIy4alHOCTU U TIPOTUBO/IeHCTBHSI KOHKYPEHTOB Hes100-
POCOBECTHOCTH BBITOJIHEHHS JOJDKHOCTHBIX 00SI3aHHOCTEH Criel{haTuCTaMu
CTpaTeruy yrnpasJieHUs] PUCKOM
3ajavel KaueCTBEHHOI'0 aHA/IU3a PUCKOB AB/IAETCH:
+ onpeziesieHe (HaKTOPOB PUCKA U 1MOI00D BO3MOXKHBIX Mep TIPOTUBOIEHCTBUSI PUCKY OTIpe/e-
JIeHVe CTelleHH pUCKa
IIPOTHO3UPOBaHKe HaCTYyIJIeHWe pYCKa
onpezesieHre Mep CHWKeHUs CTelleH! PUcKa
K npuemam ynpas/jieHUs pUCKaMH OTHOCSITCA:
pa3paboTKa KOHKYPEHTHOU MOIUTUKU (PUPMBI
pa3paboTka MporpaMMbl PUCKOBOM MHBECTULIMOHHOM /eI TelTbHOCTU
MOCTPOeHUe IKCIePTHBIX KPUBBIX
+ u3bexaHue, yZiep>kaHre U CTpPaxOBaHUe pUCKa
HeonpepenenHble (hakToOpPhl, 0TPAXKaKIjie HEYETKOCTh 3HAHUA Lie/IU oneparjuy, Ha3bIBa-
H0TCA:
+ HeoIlpe/leJIeHHOCTBIO IepCcoHana
MIPUPO/IHOM Heolpe/le/IeHHOCThIO
L{e/IeBOl Heonpe/ie/IeHHOCThI0
I') HeoNpe/ie/IeHHOCTbIO TPeThUX JIUL]
Puckwu, cBA3aHHBIE C 00eClieHMBaHHEM WHBeCTHI[HOHHO-(UHAHCOBOTr0 MOPT(esisi U3 codCT-
BEHHBIX U MPHOOPETEHHBIX IEHHBIX 0yMar, Ha3bIBAlOTCH:
TPOLIeHTHbIE PUCKU
HMMYI1leCTBEHHBIMU
+ WHBECTULMOHHBIMU
KpeautaeimMu
Puck - 310!
CUTYyaLYsl HeCTabU/IbHOCTH B 9KOHOMHUYECKOH U MOIUTUYeCcKor cdepax
+CcuTyanusi, IpU KOTOPOM CyLLleCTBYeT MOTeHLMa/lbHasl CpbIBa I1aHa, IpoBasa onepaLyu, Ipo-
WrpbIillla BMECTO BBIMTPBIIIIA WK TI0JTyUeHUs BBIMTPHILIA 3HAUUTE/IbHO MeHbI1Iero, yeM MIaHupo-
BaJIOCh
CUTYyaLUsi HEMOJTHOThI MH(OPMAaLIMU WU ee NCKaKeHUs
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HEeO)KU/IaHHasi, HeMPOTHO3UpYyeMasi CUTYal[|sl, BbIXO/SIIasi U3-110/] KOHTPOJIS PYKOBO/ICTBA

K YHCTBIM pHCKaM He OTHOCATCS:

+HHBECTUI[OHHbIE

[TO/TUTUYECKUE

9KOJIOTHUeCKHe

TPaHCIIOPTHBIE

Henpejackasyemoe u3MeHeHHe KPeJUTHBIX M /IETIO3UTHBIX MOTOKOB XapaKTepH3yeT:
TIPOIIEHTHBIE PUCKU

+PUCKU JTMKBUAHOCTH

WHBECTULIMOHHbIE PUCKH

KPeIUTHbIE PUCKH

PyKoBo/uTe/1b, BK/IQ/[bIBAIOIIHI YY)KOM KaNUTa/l OPraHU3auy B MPOEKT 1 MUHHUMHU3H-
PYIOIIHH CTeneHb PUCKA, Ha3bIBAETCS:

TiperipuHUMaTe/IeM

CMEKY/ISTHTOM

UTPOKOM

+UHBECTOPOM

Y cTaHOB/IeHHE TIPe/Ie/IOB 10 CyMMaM PAcXo/i0B M0 KpeJAuTaM, Mo NpojaXkaM M 3aKymKaM —
3TO:

MO/Ie/TMPOBAHUE [1eSITeTbHOCTH

pacripeie/ieHle pucka MeXXy BCEMH Y4aCTHUKaMH MPOEKTa

CaMOCTpaxoBaHHUe JesITe/TbHOCTH

+MMUTHPOBaHKE JeATeIbHOCTH

CocTosHHEe MAHUKH — ITO:

BHE3aITHOE YXYAIIeHHe MaMsITH U UyBCTB Y UeioBeKa

BO30Y)K/IeHHO€e COCTOsIHUE TICUXUKU Ue/I0OBeKa, BbI3BAaHHOE BBIOPOCOM a/[peHavHa
+KpaTKOBpeMeHHasi IIOTepsi CACTEMHOCTH B MBICJTUTE/IbHOH /1esITe/IbHOCTH UeIOBeKa MpH pa3pa-
0OTKe Y MPUHATHH PeIleHUsT

KpPaTKOBPEMEHHOEe MCUXUUYEeCKOe paCCTPOMCTBO, BbI3BAaHHOE HAIIPSDKEHHOU CHUTYaruei
OO0CTOATEIHCTBA, MPENATCTBYOIIHE YI0B/JIETBOPEHHIO Ue/IOBEKOM €r0 0CHOBHBIX 01 0,10-
THYEeCKHMX U COLHA/IbHBIX MOTPEOHOCTeH: B MHUIIIE, )KH/Ibe, 0€30MaCHOCTH, 3[J0POBbE H Jp.,
OTHOCATCA K C/IeAyIOIel rpyIiie MPUYHH, BbI3bIBAIOIIMX MAaHUKY:

C/lydaliHOe cTeueHHe 00CTOsTEe/LCTB

MaTOJIOrMUeCKre MeZULIMHCKUE 3a00/1eBaHUs 1 TICUX0JIOTMUeCKHe pacCTPOHCTBA

+0co0ble corranbHbIe 00CTOSATE/TLCTBA

HeomnipeaeneHHbie (paKTOpbI, OTPA)KaIOIHe HEYETKOCTh 3HAHUS 1e/TH onepaiuH, Ha3bIBa-
H0TCA:

HEOTIpPe/Ie/IEHHOCTBIO TPEThUX JIUI]

TIPUPOJHON HeoTpezie/IeHHOCTbIO

11€JIEBOM HeoNpe/1e/IeHHOCThIO

+HeOoTIpe/1e/IeHHOCTBIO TIepCoHara

30Ha 00IMX MOTEPHh PUCKA, B TPAHHUI[aX KOTOPO¥ MOTEPH He MPEBHIIAIOT Npee/IbHOr0
3HAYeHHA YCTAHOBJ/IEHHOT0 YPOBHA PHCKA, Ha3bIBAETCA:

CTereHb prcKa

ripeies pyucKa

30Ha MUHUMaJIbHBIX ITOTEPh

+0067acTh puckKa

YK CThIN PUCK — 3TO:

BO3MO>KHOCTb MO/TyU€HHUs KaK OTPULIATE/IbHOTO, TaK U TI0JIOXKUTEIbHOTO pe3y/ibTara
BO3MO>KHOCTb TO/TyUe€HUs] MaKCUMa/IbHOTO BBIUTPHIIIIA

+BO3MO’KHOCTh TIO/TyUeHHs OTPUIL[ATEeIbHOTO WK HYJ/IEBOTO pe3y/ibTaTta

BO3MO>KHOCTb MO/TyUY€HUs] MUHUMAaJ/IbHOTO TTPOUTPhIIIIA
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OTHouieHne o0bemMa HpOI/I3Be,Z[EHHOﬁ NMPpOAYKIMA K B&/IMUHUHE HPOI/IBBO,E[CTBEHHOI‘/’I MOIIIHO-

CTH — 3TO:

A0JI1 AKTHUBHOM 4aCTH OCHOBHBIX CpeCTB B UX o6meﬁ Be/IMurHe
OTHOLIIE€HHWEe CTOMMOCTH OCHOBHBIX CpeCTB K Be/IMUMHE HpOHBBOACTBEHHOﬁ MOILIHOCTH
+K03(1)(1)I/IL[I/IEHT HCII0J/Ib30BAHUA l'IpOI/I?:BO,Z[CTBeHHOﬁ MOINHOCTH
B€/IMUMHA OCHOBHLIX CPeACTB IIpeAInpusaTua
K CY6'I)EKTI/IBHLIM (l)aKTopaM, KOTOpPbI€ B/IMAKOT Ha POCT CTE€INE€HHU PUCKA, OTHOCAT:

KOHKYPeHLIUs

+HPOH3BOACTBEHHbIﬁ MMOTeH AT OPpraHrU3aljun

MHOIALUSA
5KOHOMUYECKHEe KPU3HCHI

Oprblmble 80NpocChl:

KakoBo Ha3HaueHue (yHKIUM KOOpJUHALUM B Npoljecce ynpaB/ieHUsi CTPYKTYyp-

HbIM MOAPa3Ae/I€eHUEM 110 YIIPAB/IEHUK0 PUCKaMHU
oobecrnieunBaTh BBBHMOAEﬁCTBHe N COIJIaCOBAHHOCTB no,qpa3,qeneH1/1171 u

OtBer:
paboOTHUKOB

IlIpeacraBbTe Cebe, uTo Bbl HaYa/IbHUK MOAPAa3/ie/IeHUsI M0 YINPAB/IeHUI) PUCKAMH.
Mexay BalllUMH MOJYHHEHHbIMH BO3HUK KOH()IMKT, MEIIAIOIUA UM yCIeIlHO padoTaTh.
Kapplii 13 HUX B OT/Ie/IbHOCTH o0Opamaercss K Bam, uro6b1 Bbl NpuHS/IA ero CTOPpoHy U
paspemnnyim KoHGMKT. KakoBa Baiua nmo3uiusi B JaHHOM cUTyauu?

OrtBert: [/ pa3pellieHusi CUTyallud HeoOX0MMO BbIC/TYILIATh 00e CTOPOHBI TI0 OT/Je/IbHO-
CTH, coOpaThCsl BCeM BMeCTe U 00CYANTh CTIOPHBIE BOMIPOCKI, HAUTH KOMIIPOMUCC, KOTOPBIH 0Y-
JleT CriocoO6CTBOBATh JOCTU)KEHUIO CTpaTernyeckUx Liesieid opraHy3aLym.

Tabmna 8 — Kpurepun ornjeHKu ¢()OpMHPOBAHHOCTH KOMIIETeHI[HH

KO,E[ 1 HaMMeéHOBadHHe
NHAWKATOPA AOCTHXKe-
HHA KOMIIeTeHIH (qac—
TH KOMHETEHL{I/II/I)

Kpurepuu onjeHnBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU

(4acTv KOMIeTeHIMN)

Ha 6a30BOM ypOBHe

Ha INOBLIIIEHHOM YDOBHE

COOTBETCTBYET OL|eHKe

«y[IOBJIETBOPUTEILHO»

50-64% oT MakCcHUMa/lb-
Horo Oasa

COOTBETCTBYET

OLIEHKE «XOPOILIO»

65-85% ot makcu-
MaJibHOTO Oaia

COOTBETCTBYET OLieH-
Ke «OT/INYHO»
86-100% ot Mmakcu-
MaJibHOTO Oania

N O-2nkoc-3 [lnanupyer
JlesITe/IbHOCTh 10 yIpaB-
JIEHUIO DUCKaMH B COOT-
BETCTBUU CO CTpaTermnye-
CKMMHU L|e/ISIMA OpraHu3a-
LU

N-3mkoc-4 OcyijecTBisi-
eT CTpaTernyeckoe
yTipaBJ/ieHHe IpoLieccaMu
TNIJIaHUPOBAHUS JlesiTeb-
HOCTH OpraHu3aLiyy,
Or0/PKeTHPOBAHUS U MO-
HUTOPYVHTA BBITIOJIHEHUS
MPOEKTOB Y IIPOrpaMm

BJIaJleeT MaTepyuaaoM
TI0 TeMe, HO JI0TyCKaeT
HETOYHOCTH Tpu ¢op-
MYyJ/IIPOBKe 0a30BbIX
TIOHATHUIM OpraHU3aLyn
KOJIJIEKTUBA, KOOP/IU-
HalUU KOMIJIeKCHOM
JiesiTeNTIbHOCTH T0/1pas3-
JleJIeHWH TI0 yripaBJie-
HUIO PUCKaMH, MCIIbI-
ThIBaeT 3aTPyJHeHusI
TIpY TIOUCKe U aHa/u3e
vH(popMaLuu AJis1 pe-
IIeHHs TIOCTaB/IeHHOM
3aJjauM B COOTBETCTBUU
CO CTpaTerunyecKuM
TIJIaHUPOBaHUEM Jiesi-
TeJIbHOCTH OpraHu3a-
1[uM, 6r0)KeTHUpPOBaHU-

T0 CYLL[eCTBY OTBe-
yaeT Ha N0CTaBJIeH-
Hble BOTPOCHI, HO
HCITBITHIBAET HEKO-
TOpbIe 3aTPyJHeHusI
B (popMy/nMpoBKe
TOHSATUM OpraHu3a-
{110 paboThI U KO-
OpAMHALIMUA KOM-
TIJIEKCHOM JiesiTe/lb-
HOCTH Tofipaszene-
HUU TI0 yTIpaB/IeHUI0
pUCKaMH, OCYILLeCT-
BJISIeT TIOUCK U aHa-
Jii3 UH(OpMaLuu
JJ1s1 peleHus Io-
CTaBJIEHHOM 3aJjauu
B COOTBETCTBHH CO
CTpaTeruueckum,

IMPpUHKUMAET dKTHBHOE

yduacTtue B xoge
rmpoBeAeHud
MMPpakKTU4YeCKOro
3dHATHUSA, TIPaBHUIBHO
oTBedaeT Ha
I10CTaBJ/IeHHbIEe
BOITPOCHI, BjaaeeT

MeTOJUKaMHU OpraHu-
3allUM  KOOpAUHALUU

KOJUIeKTHUBa u
KOMIIJIEKCHOM
JIesITeIbHOCTH
rnojpasfieieHui  Tio
yTipaB/eHUIO
pUCKamMH, TIOWCKa |
aHa/iv3a UHQOopMaLuu
TSI pelilieHust
MOCTaBJ/IeHHOM
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eM, HO IpeBbIllas yc-
TaHOBJIEHHOE BPeMs U

WCIIbIThIBAeT 3aTpy/JHe-
HUs TIpU OrpejereHun
Y OL|eHKe MOC/IeCTBUI
BO3MO>KHBIX pellleHuH .

N/IaHUPOBaHUEM
JlesITeIbHOCTH Opra-
HU3aluK, 6roKeTH-
pOBaHUeM, 3a ycCTa-
HOBJIEHHOE BpeMs
BO3MOJXKHBIX pellle-
HUH, I0MyCKaeT He-
TOYHOCTH TIPH OIpe-
JleJIeHHH U OLleHKe
MoC/aeICTBUI BO3-
MOJKHBIX peIlleHHH.

3a7lauy, yBEpeHHO
TUITaHUPYET
BO3MO>XXHbIE€ BapHUaAHThI
pelleHust 3ajaud B
COOTBETCTBUU co
CTpaTernyecKum,
TJIaHUPOBaHUEM
JeATeIbHOCTH
OpraHu3aLuH,
Oro/pKeTUPOBaHUEM U
MOHUTOPHHTA

BBITIOJTHEHUSI
MIPOEKTOB ¥ IPOTPamMM

MO]_IyI[b 7. «anaBJIeHne OpPraHv34dlMUOHHbBIMH U3ME€HEHUAMH B YCTIOBHAX PUCKaA»

@oH/I TECTOBBIX 3a/JaHUH JI/IA TEeKYIIEro KOHTPO/IsA 3HAHUH 10 TeMe:
Bbibepume 00uH npasu/ibHbIll 6apuaHm omeema:
IIo KaKoMy KpPHUTEpHI0 H3MEeHeHHUsl MO/Pa3/ie/IAITCA Ha CTpPaTerMyecKue, TAKTHYECKHe,
onepaTHMBHbIE U CTA0M/IM3AI[HOHHbIE?

HNCTOUYHHUK BOBAEﬁCTBHH;

BEpPOSITHOCTh COOBITHH;

+FIIYGI/IHa BPEMEHHOTI'O AEﬁCTBHH;HOAXOA K YIIpaBJIEHUIO;

GbyHKLUS yTIIpaB/IeHuUs;

(yHKLMOHAa/IbHAs HapaB/IeHHOCThb MPOLIeCCOB OPraHU3aLiu.
Pacnpegenenne (yHKnui, pa3padoTKa HOPMATHBOB B CTPYKTYPHOM MoOApa3je/ieHHH
ylpaB/ieHUsi PHCKaMH B COOTBeTCTBHMHU CO CTpaTerHyeCKUMH Ie/IIMU OpraHu3anuu
...0THOCATCA K perjiaMeHTaMm:

peryavpyoLmm paboTy repcoHana
peryyivpyroLM JesTe/IbHOCTb NpeNpUsITUS
+HOPMHUPYIOLLMM TIPOLIeCC YIIpaBJ/eHuUs
peryJiMpyroLuM HHPOpPMaLMOHHOe obecrieueHue
B 3aBHCHMMOCTH OT IJIyOHHBI Peo0pa30BaHMil PAa3/TUYAOT CJIeAYIIIHe BH/bI H3MEHeHUM:

+pecTpyKTypH3aLus;

HN3MEHEHHs, OPUEHTHPOBAHHLIE Hd OPraHU3dlJMOHHYIO CTPYKTYPY yTIpaBJ'IeHI/IH;B) HernpeaBuJeHHbIE

HN3MEeHeHU .

Eciu PYKOBOAUTE/Ib HE MOXKET 0003HAYUTH IIYTH pelIeHus l'[pOﬁJIEMLI, TOIIPpH MnpoBeae-
HUH U3MeHeHHH agieayeTr IpuUMeEHATDb:
+aHa/IMTUUECKYIO IIOJTUTUKY WU/IU ITOJIUTUKY HPO6 n OI_LII/I6OK;

AUPEKTHUBHYIO TTOJIMTUKY U TTIOJIMTUKY I1€EPETOBOPOB;

JVPEKTUBHYIO TIOJUTUKY U TIOJIUTUKY [JOCTHKeHUsE 00ILIUX Liesieit.
Kakue W3MeHeHHs Pa3/iMYalOT B 3aBUCHMOCTH OT BEPOSITHOCTH COOBITHIA?
+Hernpe/BU/leHHbIe 3MeHEeHHs;
PEBOJIFOLIMOHHbIE U3MEeHEeHUS;

V3MeHeHUs], OpUeHTUPOBaHHbIe Ha 3a/jauu;T') ()pOHTaIbHbIE U3MEHEHUSI.
K Kakoii rpymnie npu4uH H3MeHeHH# 0THOCHTCA «000CTpeHre KOHKYPeHIUN» ?
+ PbIHOYHBIe TIPUYMHBI U3MeHeHU;

SKOHOMMHYECKHE ITPUYHHBI H3MEHeHHﬁ;HOHHTHQECKHe MMPpHUYHHBI HBMQHEHHﬁ;

TEXHOJIOTNYeCKHe IMPUYUHLBI W3MeHeHMUid.
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Kakasi mo/iMTHKa M3MeHeHUH MPUMEHSIeTCs J/IA NMPOBeJeHUs1 ObICTPhIX M3MEHEeHUH?
II0/IMTUKA I1eperoBOpPOB; aHa/IUTUYeCKas IT0JIMTUKA,;

+ JUpeKTUBHasl MOJUTHUKA; MOJTUTUKA NP0 U OMINO0K;

TOJIUTUKA JIOCTHKeHUST 0OIIHX Liesei.

Kakas mo/iMTHKa M3MeHEHHH MpeArno/iaraer MpUBJ/IeYeHHEe PYKOBOJAUTEIeMK pa3padoTke
HU3MeHeHU! Y/IeHOB OpraHM3anyy, onpe/e/ieHre UX Poju U 0TBEeTCT BEeHHOCTH 3a /J0CTHIKe-
HUe Heei?

TI0O/IMTUKA I1eperoBOpOB;

aHa/IMTU4ecKasi I0JIUTUKa;

JMPeKTUBHas MOJITHKA,;

TOJIUTUKA NTPO6 1 OIINO0K;

+TI0/TUTHKA JOCTIKeHUS 00IIUX Liesiei.

Kakas mo/jie/1ib NPUHATHA pellleHUH NpejrosiaraeT co3jaHue KoalunuiMeHeKepoB B
npouecce NPUHATHA YIIPaB/IeHYeCKUX pelleHui?

+Mopens KapHery;

MO/ie/Ib MHKPEMEHTAa/IbHOIO MPUHSTUS PeLleH!id;B) MO/ie/lb «MYCOPHOTIO SILIIUKa»;

MO/JeJIb [TOCTeIIeHHOT 0 HapallBaHUsl.

Kakas Mope/nb ynpaB/ieHUs1 U3MEHEHUSIMU COCTOUT U3 C/IeAYIOIUX 3/1e- MEeHTOB: CO3jaHHe
BHU/ICHHS; aKTHBAIUs; MO/JeP)KKa; BHe/[peHue; odecrieueHue; 0/00peHne, Npu3HaHue?
MO/ieJIb [1epex0JHOr0 Iepro/ia U IMOCTeIIeHHOT 0 HapallBaHus;

+mopens EASIER,;

Mo/esib yrpaBjeHus usMmeHenusmu ADKAR;

Mo/JeJlb yrpaBjieHust usMeHeHusiMu [I>xoHa Korrepa.

B kakoi Mojie/iy yripaB/ieHUs1 '3MeHeHHAMH IPUMeHseTCsl MeTo/| PopbIBa?

MO/ieJlb I[1epex0JHOro I1eproa;

MoO/ie/Tb TIOCTeNeHHOr 0 HapaluBaHus;B) Mojienb EASIER;

Mozesib yrpasjeHus usMmeHenussmu ADKAR;

Mo/JeJlb yrpaBjieHus: usMeHeHusIMU [xoHa Kotrepa.

Kakyio Mo/ie/1b yripaB/ieHHsI H3MeHeHHAAMU PYKOBOJUTE/Ib HCIO/Ib3YyeT AJIs1 00HapYKeHHus
npo0e/IoB B MPOBOAMMOM TpoIecce M3MEHEeHHH, a Takke 1A 3(pPeKTUBHOro 00yueHUs
nepcoHasna?

MO/ieJlb [1epex0JHOro I1eproa;

mozens EASIER;

+Mozesb yripaByieHus: usmeHeHusiMu ADKAR;

Mo/JeJlb yrpaBjieHus: usMeHeHusiMu [I>xoHa Korrepa.

Kako#i mMeToj npeojo/ieHUsl CONPOTUB/IEHUSA U3MEHEHUsIM MCIO0J/Ib3yeTcs, Korja WHUIHa-
TOPBI U3MEeHeHHUsI He 00/1ajalT Bcell nHGopMalueii, He00X0AMMOM /J/IA TJIAHUPOBAHUA W3-
MeHEeHHs, M KOrjja Apyrue MMelT 3HayuTe/IbHbIe CH/IbI /ISl COIPOTUB/IeHUA?
vHbopMHUpOBaHUe U 00IIIeHNE;

+ydacTuve U BOBJIeUeHHOCTb;

TIOMOLLIb U NOJIepIKKa;

I1IeperoBOpkI U OIJIallleHus;

SIBHOE TPUHYXX/EHNE;

MOOOUHT, OY/UIHHT.

OmKpbimblli 6onpoc:

I'eHepanbHBIN NJIaH AeMCTBUIN MOJApa3/e/eHUs M0 yNpaB/IeHHI0 PUCKAaMH, OIpeje-
JISIIOIMA MPUOPUTETHI CTPaTernyecKux 3a/ja4, pecypchbl U NMoc/ie/[0BaTe/IbHOCTh 1IAaroB 1o
AOCTH)KEHMIO CTPaTeruyecKkHx resei — 3To:
OtBer: cTparerus

Taomuna 9 — Kpurepun orjeHKH ¢()OpMHPOBAHHOCTH KOMIIETeHI{UH
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Ko v HauMeHOBaHue
WH/IMKaTopa J0CTKe-
HUSI KOMIIeTeHI[1H (Jac-
THA KOMIIETeHLUM)

Kputepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU

(4acTv KOMMOEeTeHIMN)

Ha 6a30BOM ypOBHe

Ha INOBbLIIIEHHOM YDOBHE

COOTBETCTBYET OL|eH-
Ke «y/IOBIETBOPH-
Te/ILHO»
50-64% oT Makcu-
MaJibHOTO Oasia

COOTBETCTBYET

OLIEHKE «XOPOILIO»

65-85% ot makcu-
MaJibHOTO Oaia

COOTBETCTBYET OLeHKe
«OTJIAYHO»
86-100% ot Mmakcu-
MaJibHOTO Oania

N O-3nkoc-3 Opranusyer
Y KOODIUHUPYET UHTer-
PUPOBAHHYIO KOMIIIEKC-
HYIO JIeITelIbHOCTb MO/I-
pasziesieHu 1o yrpas-
JIEHUIO PUCKaMU

BJIajieeT MaTepUaJoM
T0 TeMe, HO JIOITyCKa-
€T HeTOUHOCTH TpH
dbopmynpoBke 6a30-
BbIX TTOHSATHM OpraHu-
3allUU KOJUIeKTHBA,
KOOp/IUHAI[UH KOM-
TJIEKCHOU JiesiTeTbHO-
CTH TIoApa3ieneHuit
T0 YTIpaBJ/IeHUIO PUC-
KaMU, HCTIBIThIBAeT
3aTpygHeHUs MpH TI0-
WCKe U aHa/n3e UH-
dhopmaruu a1 petie-
HUS MI0CTaBJIEHHOMU
3a/laui 10 OpraHu3a-
[[UY ¥ KOOPJAWHALIUN
JIesiTe/IbHOCTH KOJI-
JIEKTHUBA CTPYKTYPHO-
ro To/ipa3/ie/ieHusl,
TIpeBbIllIasl yCTaHOB-
JIeHHOe BpeMsi TIpH
orpefie/ieHUH U OL|eH-
Ke M0C/IeJCTBUI BO3-
MO>KHBIX pellleHuH .

T0 CYLL[eCTBY OTBe-
yaeT Ha I10CTaBJIeH-
HbIe BOIPOCHI, HO
VCIIBITBIBAET HEKO-
TOpbIe 3aTPySHEHUS
B (popMy/nHMpoOBKe
TOHSATUM OpraHu3a-
1[UY pabOTHI U KOOP-
JMHALIMM KOMILJIeKC-
HOM [1eiTeNIbHOCTH
roJpaszesieHuil o
yTIpaB/eHUI0 PUCKa-
MH, OCYILIeCTBJISIeT
TOMCK U aHa/Iu3 WH-
dbopmaumu A5 pe-
LIIeHUsI I0CTaBJ/IeH-
HOM 3a/iau fiesTe/lb-
HOCTH Tofipaszene-
HUU TI0 yTIpaB/IeHUI0
pUCKaMHU 3a ycTa-
HOBJIEHHOE BpeMs,
JIOTyCKaeT HETOUHO-
CTH MpU OTpejiene-
HUU U OLIeHKe T10-
cnefiCTBUM BO3MOXK-
HBIX pelIeHUM.

IMMPpaBHUJIbHO OTBE€YAET Ha

MoCTaBJIeHHbIe
BOTIPOCHI, BJIafleeT
MeTOJJMKaMHl OpraHHu3a-
15158 KOOpJAUHALINU
KOJUIeKTHBa u
KOMIIJIEKCHOM
JiesiTeTbHOCTH
roJpaszesieHui 1o
yTpaB/eHUI0 PHCKaMU,
MouCKa U  aHauus3a
VMH(pOopMaLuu Jints
peLieHUs

ITOCTaB/IEHHOM 3aJauu.

Mopays 8. «KopnnopatuBHas Ky/JIbTypa»

@®oH/| TeCTOBBIX 33/JaHUH /I/Ifl TeKYyLIero KOHTPO/IsA 3HaHUH 10 Teme:
Bbibepume o0uH npasu/ibHbIll gapuaHm omeema:
Muccus u cTparerus, ieJii ¥ CpeACTBa OTHOCATCA K:
+ npobieMaM BHeILIHe# afanTaluy;

nipo6sieMaM BHYTpeHHel UHTerpaLu;

HPO6JI€MaM BbDKHBAHUA.

Takue GaKThl KaK HCIIO/Ib30BaHHe MPOCTPAHCTBA U BpeMeHH, Ha0J/TloiaeMoe MoBe/jeHue,

A3BIK BXO0JAT B COCTAB:

+ NIOBEPXHOCTHOT'O YPOBHS U3Yy4eHHsl KOPIIOPaTUBHOU KY/IbTYPbI;
MO/TIOBEPXHOCTHOTO YPOBHS;

rJlyOMHHOTO YDPOBHSI.

Takue Cl)aKTLI KaK 0CO0eHHOCTH BOCIIpUATHSA, MbIC/IM 1 YYB(CTBAQ, MOACO3HATEC/IbHbIE y6e)K-

JAeHHUA BXOJAT B COCTAB:

IMOBEPXHOCTHOI'O YPOBHA U3yUEHUA KOpHOpaTHBHOﬁ KYJ/IbTYPHI;
IMOAIIOBEDXHOCTHOI'O YPOBHH;
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+ TJIyOMHHOTO YPOBHSI.

Ilenn, cTpaTerus, eHHOCTH U BEPOBAaHUA BXOJAT B COCTaB:

MOBEPXHOCTHOTO YPOBHS U3YU€HHsSI KOPIIOPATUBHOM KY/IbTYPhb;

+ TMO/MOBEPXHOCTHOTO YPOBHS;

r/lyOMHHOTO YPOBHHI.

Kakas u3 ¢pyHKIuii KOpIOpaTUBHOMN Ky/JIbTYPbI M03BOJ/ISI€T COTPYAHUKY Peau30BaTh B
PaMKax KOPIOPAaTHBHOM KY/IbTYPhl TaKHe JIMYHOCTHbIE MOTHBBI KaK CKJIOHHOCTh K aHa-
/I3y U HAyYHBIM HCC/Ie/J0BAHUSAM:

1|eHHOCTHO-00pas3ytolijas;

MOTHBUPYIOIIIast;

+ T03HaBaTe/bHas;

CTabM/IM3aI[OHHAST;

Kakas u3 ¢pyHKIuii KOpIopaTUBHOMN KY/IbTYpPbI AB/ISAETCA MOIHBIM CTUMYJ/IOM K POCTY
MPOU3BOANTE/TbHOCTH:

1|eHHOCTHO-00pas3ytolijas;

KOMMYHHUKAI|OHHas;

+ MOTHBHUPYIOILas;

To3HaBaTe/IbHas;

Kakas u3 ¢pyHKIMi KOPIOPAaTUBHOM KY/IbTYPbI 3aK/II0UAeTCA B JOCTH)KEHHH 00IIero co-
r/IacHs Ha OCHOBE 00beJHHAIOIIEr0 ACHCTBHSA BaXKHEHIIIMX 3/IEMEHTOB KY/JIbTYPbl, POCTa
CIJIOYEHHOCTH KOJI/IEKTHBA:

KOMMYHHUKAI|HOHHas;

MOTHBUPYIOITIast;

To3HaBaTe/IbHas;

+ crabunu3alyioHHas;

Kakas u3 ¢pyHKIHii KOpIOpaTUBHOM Ky/IbTYpPbl IOMOTaeT OPraHUu3aljui BbDKUTH B YC/I0-
BHSAX KOHKYPEHTHOH 00pbObI:

To3HaBaTe/bHasl;

cTabunmu3aloHHas;

HOPMAaTUBHO-PETY/TUPYIOII[as;

+ MHHOBAILIMOHHASI.

Kakas u3 ¢pyHKIMi KOpIOpaTUBHON Ky/IbTYpPbI BeleT K HAeHTH(HUKAIUH COTPYAHHUKOM
ceds1 C opraHu3aIuei:

To3HaBaTe/bHas;

CTabM/IM3aI[OHHAST;

+ HOPMAaTHBHO-PETY/IUPYIOIIias;

VWHHOBAL[MOHHASI.

Biarojapsa Kakoi (yHKIIMH KOPIOPAaTUBHOM KY/JIbTYPbl yCH/IMBAETCSl BOB/IEYEHHOCTh Ka-
JKJ0r0 pa00THHKA B /ie/ia OpraHU3aIMH:

1|eHHOCTHO-00pas3ytolijas;

+ KOMMYHHUKALIMOHHAs;

MOTHBUPYIOITIast;

To3HaBaTe/bHas;

Ha3HaueHue Kakoi (DyHKIIMH KOPIIOPAaTHBHOM KY/IbTYPbI 3aK/II04aeTcsi B ((OPMHUPOBAHHHU
y JIl0/iel B3IJIA/J0B M OTHOIIEHUH K CMBIC/TY KH3HH:

+ I]leHHOCTHO-00pa3yroliiasi;

KOMMYHHUKAI|OHHas;

MOTHBUPYIOITIast;

VWHHOBAL[MOHHASI.

OpHeHTHPOBAaHHOCTD Ha Pe3y/IbTaThl, )KECTKO MPOBOAMMANA IMHUA Ha KOHKYPEHTOCII0C00-
HOCTh XapaKTepHU3yIoT:

K/IAaHOBYIO KY/IbTYPY;
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a/IXOKPaTHUUEeCKYIO KY/IbTYPY;
vepapxuvecKyto KyabTypy;

+ PBIHOYHYIO KYJ/ITYDY.

OueHb JpY)XKeCTBEHHOE MeCTO padoThl, I/e Y JIFAeH Macca 001ero xapakTepu3yer:

+ KJ/IaHOBYIO KY/IbTYpPY;

a/IXOKPaTHUUEeCKYIO KY/IbTYPY;

vepapxuuecKyto KyabTypy;

PLIHOUHYIO KY/IbTYPY.

IIpu Kakoi KOPNOpPaTUBHOM KYJ/IbTYype MO/THOMOYHSI ¥ OTBETCTBEHHOCTH OTIPe/e/ISI0TCS
MO3ULMeH B MepapXuM:

aBTOPUTAPHOM KYJ/IBTYPE;

+ OIOpOKpaTHUeCKOU KY/IbTYpe;

Ky/JbType, OPUEeHTUPOBAHHOMN Ha 3a/1auy;

Ky/JIbTYpe, OPUEHTHPOBAHHOW Ha YesIoBeKa.

Kakas KopropaTuBHas Ky/IbTypa XapaKTepU3yeTcs eHTpa/in3anueil BJ1acTH, YeTKO!
CTPYKTYPO#i CONOAYMHEHHSA:

+ aBTOpPHUTApHast Ky/IbTYpa;

GropokpaThueckasi KyabTypa;

Ky/IbTypa, OPUEHTHPOBAHHAs Ha 3a/auy;

Ky/IbTypa, OPUEeHTUPOBAHHAs Ha ue/loBeKa.

Kakas Ky/IbTypa CBOMCTBeHHA OpPraHU3aI{UsiM, MPOBO3I/IAlIAIOIUM CBOe MHCCHeH CITy-
JKeHHe Ye/I0BeKY:

aBTOpUTApHast Ky/IbTYypa;

GropokpaTuueckasi KyJabTypa;

Ky/JIbTypa, OPUEeHTHPOBAHHAs Ha 3a/auy;

+ Ky/lbTypa, OpMeHTHUPOBaHHAsl Ha YesIoBeKa.

XapakTepHbIM MPU3HAKOM KaKO0MW KY/IbTYPHbI AB/ISIeTCA KOHLIEHTPAIUsl eHHOCTeH BOKPYT
KayeCTBeHHbIX MOKa3arTe/iel AesiTe/IbHOCTH:

aBTOpUTApHasi Ky/IbTYypa;

GropokpaThueckasi KyabTypa;

+ Ky/lbTypa, OpMeHTHPOBaHHas Ha 3afiauy;

Ky/bTypa, OPUEHTHPOBAHHAs Ha UesioBeKa.

Ha Kakom 13 ypoBHeH NposAB/IeHHUs] KOPINOPAaTUBHON KY/IbTYPbI Pa3BUBAETCS CXO/{CTBO
rPYNIOBBIX HOPM:

Ha YPOBHE JIMYHOCTH;

+ Ha ypPOBHE I'DYIIIbI;

Ha yPOBHe OpraHH3aLiH.

Ha KakoM 13 ypoBHeH NpOosAB/IeHHs] KOPIOPAaTUBHON KY/IbTYPbI NPOUCX0UT (opMHUpOBa-
HHe [[eHHOCTe, HOPM OpPraHU3aMOHHOTI0 MOBeJeHHA:

+ Ha ypOBHe JIMYHOCTHY;

Ha YPOBHE T'PYIIIIbI;

Ha yPOBHe OpraHH3aLiH.

Ha Kakom 13 ypoBHeH NpOosAB/IeHHs] KOPIIOPAaTUBHON KY/IbTYPbI NOSIB/IAETCS YyBCTBO
«MBI» M0 OTHOLIEHUI0 K COTPYAHHMKaM APYruXx MoApa3sje/eHHii:

Ha YPOBHE JIMYHOCTH;

Ha YPOBHE T'PYIIIIbI;

+ Ha ypoBHe OpraHH3alyu.

Tabsmna 10 — Kputepuu oneHKH c)opMHPOBaHHOCTH KOMITETEHLIMI
Kop u HanmeHoOBa- Kputepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU
HYe UHAUKaTopa (4acTM KOMIIeTeHLMN)
JOCTV)KEeHUs] KOMITe- Ha 6a30BOM YpOBHe | Ha MOBbILIEHHOM YPOBHE
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TeHLMM (YaCTU KOM-
MeTeHL1H)

COOTBETCTBYET OL|eHKe

«y[IOBJIETBOPUTEILHO»

50-64% oT MakCHUMalb-
Horo Oasia

COOTBETCTBYET OL|eHKe
«XOpOoIIOo»
65-85% ot makcu-
MaJibHOTO Oasia

COOTBETCTBYET OLeHKe
«OTJIAYHO»
86-100% ot Mmakcu-
MaJibHOTO Oasia

N-3koc-3 Opranu-
3yeT U KOOPAUHUPY-
€T UHTerpupoBaH-
HYH KOMIUIEKCHYIO
JlesiTe/TbHOCTD TI0/I-
pas/iesieHuit 1o
yMpaB/IeHUI0 PUCKa-
MU

BJIafleeT MaTepruaaoM
10 TeMe, HO JIOITyCKaeT
HETOUYHOCTH IpH (op-
MYyJ/IIPOBKe 0a30BbIX
MOHATUM OpraHu3aLyy
KOJUIEKTUBA, KOOP/U-
Hal[MU KOMIIJIEKCHOMN
JlesITe/IbHOCTH Mo/pas-
JleJIeHWH 110 yripasJie-
HUIO PUCKaMH, HCIIbI-
ThIBaeT 3aTPySHEHUs
TIpU MOMCKE U aHa/r3e
vH(popMaLuu AJis1 pe-
LIIeHUsI I0CTaB/IeHHOM
3a/lauy 110 OpraHy3aLvu
Y KOOpJUHALIUU Jies-
TeJIbHOCTHU KOJIJIEKTHBA
CTPYKTYPHOTO TO/ipas-
JleJieHys1, TIpeBblIIlas
yCTaHOBJIEHHO€e BpeMsi
TIpU OIpefie/IeHU! 1
OLleHKe T0C/Ie/ICTBUM
BO3MOXKHBIX pPeIleHNH .

T0 CYLIeCTBY OTBeYaeT
Ha IoCTaBJ/IeHHbIe BO-
TIPOCHI, HO UCIILITHIBA-
eT HeKOTOpbIe 3aTpy[-
HeHUs B (hOpMYJTUPOB-
Ke TIOHSTUM OpraHu3a-
1[UU paboOThI U KOOP-
JTUHAIIUM KOMIIEKCHOM
JlesiTeTbHOCTH TI0/ipas-
JlefleHuH TI0 yripaBJie-
HUIO PUCKaMHU, OCYIlle-
CTBJIsIeT TIOMCK Y aHa-
Jii3 UHOpMaLUK /st
pelleHust TI0CTaBJIeH-
HOU 3a/1ay JiesITe/IbHO-
CTH TI0/ipa3/ie/ieHuH 1o
yMpaB/IeHUI0 PUCKaMU
3a yCTaHOBJIEHHOE
BpeMsl, OTTyCKaeT He-
TOYHOCTH TPH OTpeje-
JIEHWH Y OLieHKe T10-
CnefCTBUM BO3MOYKHbBIX
pelleHnH .

IMMPpaBHUJIbHO OTBE€YAET Ha

MOCTaBJIeHHbIe
BOTIPOCHI, BJIafleeT
MeTOJJMKaMHl OpraHHu3a-
15158 KOOpJAUHALUU
KOJUIeKTHBa u
KOMIIJIEKCHOM
JiesiTeTbHOCTH
roJpaszesieHui 1o
yTpaB/eHUI0 PHCKaMU,
MouCKa U  aHauus3a
VMH(pOopMaLuu L1
pelLieHUs

ITOCTaB/IEHHOM 3aJauu.
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2 OOEHUBAHME INTMCBbMEHHbBIX PABOT CTYJAEHTOB,
PEI'VIAMEHTUPYEMbIX YYEBHBIM IIVITAHOM

BhbinosiHeHHe KypcoBO# paboThI (TIPOeKTa) Mo AUCLUIUIMHE He TIPeyCMOTPEHO

3 OIIPEJAE/IEHUE PE3YJ/IbTATA
IMPOMEXXYTOYHOW ATTECTAIIUA

dopma NpoMeXXyTOYHOW aTTeCcTalvy M0 JUCLIUIUIMHE 3K3AMEH.
O1neHOUHBIEe MaTepuasibl U CPe/iCTBA /I IPOBEPKHU
c()opMHPOBAHHOCTH KOMIIETeHIINH

ITKoc-3 Cnoco6eH K MJIaHUPOBAHKI0, KOOPAMHUPOBAHHMIO U HOPMAaTUBHOMY 00eCreyeHH o
UHTerpyMpOBaHHOM KOMILJIEKCHOH /lesiTe/IbHOCTU

1.ITo;1HOMOYMSA, KOTOPbIE KOOPJHHHUPYIOT Pad0Ty CTPYKTYPHOI0 MoApa3/je/ieHus 1o
yIpaB/IeHHI0 PUCKaMH M [lepejaloTcsl Henocpe/CTBeHHO 0T Haya/IbHHKA K MOAYUHEHHOMY:
+/TMHelHbIe

anraparHble

(GyHKLMOHA/IbHBIE

MaTpUUHbIe

2.0praHu3anoHHOEe MeTo/IbI yIpaBJ/ieHNs, o0ecneynBaoIe HHTeIPUPOBAHHYIO KOM-
IVIEKCHYIO /1eITe/IbHOCTh CTPYKTYPHOIO o/{pa3/e/ieHus 10 yIpaB/JIeHNI0 pUCKaMH sl
AOCTVDKeHHs CTPaTernueckou 1e/y opraHv3anyy, BK/II0YalT:

OpraHMU3aLMOHHOE perjiaMeHTUpOBaHue, OrepaTiBHOE yIpaB/ieHue, oriepaTUBHOe HOPMHPOBa-
HUe

OpraHMU3aLMOHHO-MeTOJUUeCKOe UHCTPYKTUPOBaHUe, OpraH13allMiOHHOe perjiaMeHTHpOBaHue,
OrepaTUBHO-PacopsiAUTeIbHOE BO3/ENCTBUE

+0praHu3alOHHOE perjaMeHTHPOBaHre, HOPMUPOBaHME U UHCTPYKTHPOBaHUE
3.Pacnipefesienne (yHKIHI, pa3padoTKa HOPMAaTHBOB B CTPYKTYPHOM HOApa3fe/ieHuH
ylpaB/ieHUsi PHCKaMH B COOTBeTCTBHMH CO CTpaTerH4eCKUMHU Iie/IIMA OpraHu3anuu
...0THOCATCA K perjiaMeHTaMm:

peryaupyoLmm paboTy repcoHana

peryyivpyroLM JesTe/IbHOCTb NpeNpUsITUS

+HOPMHUPYIOLLMM TPOLIeCC YIpaB/eHus

peryJiMpyroLuM nHPOpMaLiOHHOe obecrieueHue

4./lo/rocpoyHoe NJIaHUPOBaHUe yIIpaB/ieHUs KO/UIEKTUBOM No/pa3fe/eHus Mo yrpasJie-
HHMI0 PHCKaMM /ISl JOCTYDKEHHS MOCTaB/IeHHOH [ie/I OpraHu3aniy Ha3bIBaeTCcs:
+CTpaTernueckKuM

TaKTUYEeCKUM

TeKYLLM

MO/ieJIbHbIM

5.'eHepanbHbIN TJ1aH JeMCTBUM NOpa3/ie/ieHus 110 YIIpaBJeHUI0 PUCKaMHU, OIpe/iesFoIvM
TIPUOPUTETHI CTpaTernuecKrx 3ajiay, pecypchbl ¥ Moc/e0BaTeNbHOCTD 11aroB M0 JOCTUKEeHUIO
CTpaTeruuecKux Liesei — 31o:

Omeem: cTparerus

6.ITpescTaBbTe cebe, uTo Bbl HaYa/bHUK TIOApa3/ie/ieHHs 0 YIPABJIeHUI0 PUCKaMHU. Mexnay
BalllMMH TIOAYMHEHHBIMUA BO3HUK KOH(/IMKT, MEIIAIOI[UI UM YCIelHO paboTath. Kakapiid u3
HUX B OTZAeNbHOCTU obOpaiiaeTcsi K Bam, uro6bl Bbl MIPUHSIM €ro CTOPOHY U pa3peLlnid KOH-
¢mukT. KakoBa Baila no3uiys B JaHHON CUTYyaLuu?

29



Omeem:/Ins pa3pellieHUss CUTYallud HE0OXOAMMO BBIC/YIIAaTh 00€ CTOPOHBI MO OTAEIbHOCTH,
cobpaThCcs BCeM BMecCTe U 0OCYJUThb CIIOPHBIE BOTIPOCHI, HAMTH KOMITPOMMCC, KOTOpbIH Oyzer
CIIoCcoOCTBOBAThH AOCTHKEHUIO CTpaTernuecKux 1iesiel opraHu3aliyu.

7.[laHHbIe cTI0COObI BO3/IeCTBUS HallpaB/ieHbl Ha OCTHKeHHe IMOCTaB/IeHHbIX CTPaTeruueCcKux
Lie/iel yripaBJieHusl 1o/ipa3/esieHus TI0 yrpaB/IeHUI0 PUCKaMU, UCTIO/THEHHe BHYTPeHHUX HOpMa-
THUBHBIX JJOKYMEHTOB W/IH TIOAlep>KaHue CUCTeMbI YIIPAaB/IeHUsT yUpeXX/IeHUsl B 3a/laHHbIX Mapa-
MeTpax IyTeM TMpsIMOTr0 a/[MUHACTPATUBHOTO Pery/IMPOBaHUs —3TO

Omeem: pacrniopsiiuTe/bHOe BO3/elCTBYE

8.HopmaTuBHOE 0bOecrieueHue [esTe/IbHOCTH YIIpaB/ieHs TI0pa3/ie/ieHus 10 YIIpaBIeHHI0 PUC-
KaMH BK/IHOYaeT

Omeem: perjiaMeHTHpPOBaHHWe, HODMUPOBaHKE U MHCTPYKTUPOBaHUe ZesiTe/IbHOCTU NoApa3erie-
HUM

9.KakoBo Ha3zHaueHHe (QyHKI[MHA KOOPAWHAL[MK B TIPOLieCCe yrpaB/ieHUsi CTPYKTYPHBIM MO/Ipa3-
JlefileHueM TI0 YIIpaB/IeHUI0 PUCKaMU
Omeem: obecrieuriBaTh B3aUMO/IEMCTBHE M COTIaCOBAHHOCTD TI0/pa3/ie/IeHUi U pabOTHUKOB

ITKoc-4 Cnioco0en OCYyIIECTBJ/IATD CTPATErnuecKoe ynpaB/ieHHE MMponecCaMu IJIdHUPOBA-
HHUSA MPOU3BOACTBEHHDBIX PeCYpPCOB M ITPOU3BOJACTBEHHBIX MOIJ.[HOCTEFI

1.COBOKYNHOCTh METO/IOB, MPHEMOB Pa3pabdOTKH, 000CHOBAaHHMS M aHA/M3a MPOTrHO30B,
CTpaTernyecKrx MUIAaHOB MPOM3BO/ICTBEHHBIX PeCYPCOB M MPOU3BOCTBEHHBIX MOIIHOCTEM
BCeX YPOBHEH, pacueToB IUVIAHOBBIX MOKa3arTesieid, MX B3aUMHOMW YBSI3KH — 3TO ... CTpare-
rHYeCKOro NIaHUPOBAHUS:

TpaKTHKa

+ MeToIMKa

Lesu

3a/lauu

2.Ctpareruyeckoe ynpapJ/ieHHe NPoLeccaMy IJIAaHMPOBAHMS MPOU3BO/ICTBEHHBIX PeCypCcoB
U MPOU3BO/ICTBEHHBIX MOIIHOCTEH, KOTOPbIe Y/Jy4YlIal0T OTHOIIEHUSA KOMIIAHHHM C ee OK-
PYXeHHeM — 3TO:

CTpaTernuueckasi OpraHu3al[MoHHasl Ky/lIbTypa

pacripe/iesieHle pecypcoB

+afianTaiys K BHelHel cpejie

VHJVKaTUBHOE TJIaHUPOBaHHe

3.IIponiecc MPUHATHA PEIIEHHH 0 TOM, KAKUMH [JO/DKHBI OBITH JIefiCTBUA MpPeJIpPUATHA U
KaK (oIeyeT pacnpejeisiTb M HCIO/Ib30BaTh MPOU3BOACTBEHHbIE pecypchl |
NMPOU3BO/ICTBEHHbIE MOIIHOCTH /I JAOCTIDKeHHUs CTpaTerMuyecKux Ie/ied, — 3To
IJIAaHUPOBAHHUeE:

JI0JITOCPOYHOE

TaKTHUYecKoe

+ KajieHlapHoe

TeKyillee

4.1To KaKoMy KPUTEePHIO H3MeHeHHsI ToApa3/ie/isieTCs yrnpaB/ieHHe MPoLeccaMy MIaHUPo-
BaHHUA MPOU3BOJACTBEHHBIX PeCYPCOB U MPOU3BO/CTBEHHBIX MOIIHOCTEH Ha
CTpaTeruyeckye, TAKTHYECKHE, ONePAaTHBHbIE U CTA0M/TH3aI{MOHHbIE?

VcTouHuK BO3/eHCTBYS

BeposTHOCTb COOBITHI

+r1ybriHa BpeMeHHOT0 JIeMCTBUS; TIOXO0/ K YIIPaBIeHUIO

®yHKIMOHAMBHAs HAallpaB/IeHHOCTh IMPOLIeCCOB OpraHU3al[uu

5.9K0OHOMHYECKHI MeXaHU3M X0351IiiCTBOBAHUS BK/IIOYAET:

MaTepuaJbHOe CTUMY/IMPOBaHKe, BpyUeHUe TOOIPUTeTbHBIX MPHU30B, PeHTa0e/bHOCTb, TIPU-
ObLTTb
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TIJIaHMPOBaHKUe, MaTepUaibHOe CTUMY/IMPOBaHUe, TPEMUU, TIPHUObLIb

+CcTparernyeckoe yrpasjeHHe MpoLieccaMy TJIaHUPOBaHUs POU3BOICTBEHHBIX PECYPCOB U
MIPOM3BO/ICTBEHHBIX MOLHOCTEN U T.[.

6.K onepaTMBHO-pacnopsiauTeIbHOMY B0O3/leCTBUIO [P CTPaTeruyeckKoe yrnpaB/ieHHe
npouneccaMy NJIaHMPOBaHMs NMMPOU3BO/|[CTBEHHBIX PeCypPCOB U NPOM3BOACTBEHHBIX MOII{HO-
cTeli mpuberawoT:

+Korja He0OX0JMMO peryJupoBaHue CUCTeMbI YIIpaB/ieHusl, IPY HapyILleHWH peXXrMa mpotiecca,
Korjja TpebyeTcst HaUaThb Kakoe-To JieficTBUe

BO BCeX C/IyYasx pelleHus OrlepaTUBHBIX BOIPOCOB NPOU3BO/CTBA

1pyU He00XO0/IMMOCTH BBITIOJHUTD OT/e/IbHbIe AeHCTBUS

TPy He0OX0IMMOCTH 3aKperieHre 00513aHHOCTH T10 BHITOJTHEHUIO PabOThI

7.0THOLIeHWe 00'beMa MPOU3BeJeHHOW MPOAYKIUH K BeJIMUHHE NMPOU3BOACTBEHHON MOII-
HOCTH — 3TO:

J10JIs1 aKTUBHOM UaCTU OCHOBHBIX CPe/ICTB B UX 0011lell Be/TMurHe

OTHOILIEHEe CTOMMOCTH OCHOBHBIX CPE/ICTB K BeJIMYMHE [TPOU3BO/ICTBEHHOM MOIIIHOCTH
+K03((ULMeHT UCT0/Ib30BaHuUs IPOM3BO/CTBEHHON MOLHOCTH

BeJIMYMHA OCHOBHBIX CPEJICTB IIPeJIIpUSITUS

8.Ctparernyeckoe ynpasJ/jieHHe NpoLeccaMy IJIaHNPOBaHUsI NPOU3BO/ICTBEHHBIX PeCypCcoB
U TNPOU3BO/ICTBEHHBIX MOIHOCTEHH 3a/laHHUA MO BBHINO/JIHEHHMI0 MPOU3BOJCTBEHHOMN NPO-
rpaMMmbI

(popmupyroTCa oTaenom:

(bVHaHCOBBIM

TPYZa Y 3apIiaThbl

MapKeTHHra

+1171aHOBO-TIPOM3BO/ICTBEHHBIM

9.Ipu mnporjecce NIaHUPOBAHMA NPOM3BOACTBEHHBIX PeCypCcOB M TPOU3BOJCTBEHHBIX
MOIIIHOCTe! BX0JHas MPOU3BO/CTBeHHAasaA MOIIHOCTh — 3TO:

+MOILIHOCTh Ha Hayaslo MJIaHOBOTO Mepuoja

MOILIHOCTh Ha KOHel] TJIaHOBOTO Mepuo/ia

CpeJHeroZj0ByI0 NpOU3BO/ICTBEHHYIO MOLHOCTh

BBO/IMMbI€e NTPOM3BO/ICTBEHHbIE MOLLHOCTH B TeUeHHe Nepuoja

10.ITpu nporjecce NJIAHUPOBAHMUSA NPOU3BOACTBEHHBIX PeCYpPCOB U NMPOU3BO/ACTBEHHBIX
MOIIIHOCTe¥ ITPOU3BO/JACTBeHHAsA MOIHOCTh NpeJNpHUATHS onpeje/IsaeTcs Mo:

CyMMe MOIIIHOCTeH BCeX 11eXOB IIPOM3BO/CTBEHHbIX M10/pa3ieneHni

1[eXy C MUHUMaJIbHOM MOIIJHOCTBIO

+Be/lyll|eMy 3BeHY ITPOU3BO/ICTBA

KOHeYHbIM ()MHaHCOBBIM pe3y/bTaTaM

11.0nucanuve oOIIMX HarpaB/ieHUI pocTa MpeANpUsITUS U Pa3BUTHSI ero MPOU3BO/CTBEHHBIX pe-
CYPCOB U MPOU3BO/ICTBEHHBIX MOLL{HOCTEMN?

paccMaTpuBaeTCs B CTpaTeruu.

Omeem: KopniopaTuBHasi cTpaTerus

12.KakoBa noc/ez0BaTebHOCTh eMCTBUM B PAMKaX CTpaTerMuecKoro yrpas/ieHus MpolieccaMu
NJIaHUPOBaHMS IPOU3BOCTBEHHBIX PECYPCOB Y NTPOM3BO/CTBEHHBIX MOIIIHOCTE?

Omeem: omipefiesieHle MHUCCUU — OTIpe/ie/ieHue 1iefieil — BLIOOp CTpaTeruy;

13.K meToZjamMm NpOrHO3MpOBaHus IIPU MPUHATUU yTIpaB/eHUYeCKUX pelleHU CTpaTernyeckoro
yTipaBJ/ieHHs IpoLjecCaMy IJIAHUPOBaHUS IPOU3BO/ICTBEHHBIX PECYPCOB M NTPOM3BO/CTBEHHBIX
MOILIHOCTEMOTHOCHUTCS
Omeem: «/lepeBo peleHUi»

14.Y1nipaBneHre KaKuMHU IPOU3BO/ICTBEHHBIX PECYPCOB Y POM3BO/CTBEHHBIX MOILIHOCTSIMU U
OrpaHUYeHHUSIMU TIPeAOTIPe/IesISIOT I/IaHOBbIe 00beMBI TIPOM3BO/ICTBA TIPOYKI[UH B TOZOBOM
T/1aHe OpraHu3aLyu:
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Omeem: ®uUHaAHCOBbLIE, MaTepyasbHble U TPYAOBble PeCypChbl, PbIHOUHbIE OTpaHUYEHHs, BO3-
MO>XHOCTH OCBOEHMS HOBBIX TEXHOJIOTUI MPOW3BO/CTBA;

15.Crioco6HOCTb K MaKCUMa/TbHOMY BBIITYCKY TIPOYKLIMHM TIPH YCTaHOBJIEHHOM PEXXUMe pabOoThI
NIpeJNpUsTUS 3a eJUHULy BDEMEeHHU — 3TO
Omeem: [1pou3BOACTBEHHAsI MOLLHOCTb MPeANPUATHUS

OkoHuaTe/ibHbIe pe3y/bTaThl 00yueHus ((POPMHPOBAHHS KOMIIETEHI[UH) OIpe/esisioTCs
TIOCPeJICTBOM TiepeBo/ia 0asioB, HAOpaHHBIX CTYZEHTOM B TIPOLIECCe OCBOEHMS JUCLUTUIMHBI, B
OLIeHKU:

— 6a30BbIli ypoBeHb C(HOPMUPOBAHHOCTU KOMITETEHIIUM CUHTAETCS JOCTUTHYTBHIM, eC/TH
pe3y/bTaT 00yueHUs] COOTBETCTBYET OLleHKe «yJ0BIeTBOpPUTe/bHO» (50-64% 0T MaKCUMaIbHOTO
6asa);

— TIOBBILLIEHHbIA YPOBeHb C(OPMUPOBAHHOCTH KOMIETEHL[UHW CUUTAeTCS AOCTUTHYTHIM,
ecyid pe3yabTaT 00yueHHs COOTBETCTBYET OlLleHKaM «xopoiio» (65-85% 0T MaKCHManabHOTO
Oania) u «oTIMYHO» (60Jiee 86% 13 MaKCUMaJILHOTO Oasa).

4 TIOPSI/IOK ITPOBEJEHUSA IIOBTOPHOU
IMPOMEXYTOYHOM ATTECTAIIUA
dopma NpoOMeXXyTOYHOW aTTecTalvy Mo JUCLUIUIMHE 3K3AMEH.

doHp OLIeHOUHBIX Cpe/iCTB ISt MpoBeJieHusI TOBTOPHOMU
MPOMEXXYTOUYHOM aTTecTallv (JOPMUPYETCs U3 UYKUC/Ia OLIEHOYHBIX CPeJICTB 10 TeMaM, KOTOphbIe

He OCBOEeHbI CTYZEHTOM.
IIpumeuaHue:

[oroiHuTeTbHbIe KOHTPOJIbHBIE UCTILITAHUS TIPOBOJSTCS /ISl CTY/IeHTOB, HabpaBIIMX Me-
Hee 50 6a/10B (B COOTBeTCTBUM C «I10/10)KEHHEM 0 MOJY/IbHO-PEATUHTOBOM CUCTEMEY ).

Tabsmna 11 — Kputepuu oneHKH c)opMHpPOBaHHOCTH KOMITETEeHLIHI

KO,E[ N HaMM€HOBaHHWE€ MHAWKATOPa AOCTHXKe-
HHA KOMIIeTeHIH (T-IaCTI/I KOMHeTeHL[I/II/I)

KPI/ITEPI/II/I OLleHHBaHHA CCl)OpMI/IpOBaHHOCTI/I
KOMIIeTeHINH (T-IaCTI/I KOMHETEHL[I/II/I)

Ha 6a30BOM ypOBHe

COOTBETCTBYeT OL|eHKe «yJ0B/IeTBOPUTETbHO»
50-64% oT MakCcUMaJIbLHOTO Dasia

N -111koc-3 OCyIIECTBISIET HOPMAaTHUBHOE 06ec-
reyeHye JiesTeJlbHOCTU OpraHu3aLyy Io
yIpaB/IeHUI0 PUCKaMU

N O-2nkoc-3 [11aHvpyeT fesTebHOCTD 110
yIpaB/IeHUI0 PUCKaMU B COOTBETCTBUU CO CTpa-
TernyeCKVMU LieJIIMU OpraHu3aluu

N-3mkoec-3 Opranusyer U KOOPAUHUPYET WH-
TerPUPOBAHHYI0 KOMIUIEKCHYIO [iesiTe/IbHOCTh
No/ipas/ie/IeHrH 10 yIpaB/aeHUI0 pUCKaMU
N-11koc-4 [IpOBOAUT KOMIT/IEKCHOE M3yUYeHHe
KOHBIOHKTYPBI PbIHKA

N-2nKoc-4 Pa3pabaTbiBaeT 0CHOBHBIE TIOJIOXKe-
HUs CTpaTervy pasBUTHs OpraHU3aliuy, TeXHO-
JIOTUYECKOU Y MHHOBALIMOHHOW MOJIUTHUKU
NO-3nkoc4 OcylllecTBiisieT  cTpaTernyeckoe
yrpaBJ/leHWe IpoLieccamu IJIaHUPOBaHUS [iesi-

BJIaJleeT MaTepyasioM I10 TeMe, HO [JONyCKaeT
HETOYHOCTH Tpy (opMyIUpoBKe 6a30BBIX I10-
HAITWMIM OpraHMU3aliuM KoJIJIeKTUBA, KOOpVHa-
LIUM KOMIUIEKCHOM [ieaTe/IbHOCTH o/jpaszesie-
HUU TI0 yTIpaB/eHUI0 PUCKAMU, WCIBITHIBAET
3aTpyJHeHUs NPy NOUCKe U aHau3e UHQop-
MaLMu JJ1s1 pelleHus IOCTaB/leHHOM 3a/jauy B
COOTBETCTBUU CO CTpPaTerMuecKWM IJIaHHUPO-
BaHWEM /IesiITeJTbHOCTH OpraHu3ariuu, OromKe-
TUPOBaHWEM U MpeBbIllias yCTaHOBAEHHOe
BpeMs U UCTIbIThIBAET 3aTPYJAHEHUs TIpH Ollpe-
JleJIeHWH Y OLleHKe 0C/IeJCTBUI BO3MOJKHBIX
pelleHnH .
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Te€JIbHOCTHU OpraHuv3alivu, 6}OA}KETI/IPOB8HI/IH 4
MOHHWTOPHHI'A BBITIO/ITHEHHA TIPOE€KTOB U IIPO-

rpaMMm
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