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ITacnopT ()oHAQ OLIEHOUHBIX CPe/ICTB

Tabmma 1
OneHounble | KommyecTBO
Ne dopmMUupyeMbie KOMITETEHLIUN
o/ Mopynb AUCLUTIIUHBI TUTH X YACTH Marepuasbl
Y CpeJiCTBa
CyL[HOCTb ¥ MeXaHU3Mbl
1 |coBpeMeHHOro KOpriopa- TectupoBaHue 20
THUBHOTO YIIPAaBJIEHUSsI
BivisiHue BHYTpeHHel W
? BHellTHel cpesibl Ha fesi-| [TKoc-3 CriocobeH K ruiaHupo- TectrpoBaHue 20
Te/IbHOCTh OpraHu3aliiy | BaHWI0, KOOPAUHUPOBAHUIO U
HOPMaTHBHOMY 00eCTieueHHI0
3 Oprass! yripaBjieHUs UHTETrPUPOBAHHOM KOMIUIEKC- | TecTMpOBaHUe 20
1 X KOMITeTeHLIVS HOM J1eTeIbHOCTH Tofipasze-
MeTozpl KOprOpaTHBHO-| /IEHHH 1O YTIDAB/IEHHIO PUCKa-
4 o yIIpaBJ/IeHus] MU B COOTBETCTBUH CO cTpaTe-| TectupoBanue 20
rM4eCKUMHU Lie/IsIMA OpraHu3a-
PernameHTUpOBaHME LK
g [/IpaB/leHueckod  Jes [[Koc-4  CriocobeH — ocy- TecTupoBanue 20
T€IbHOCTH B OPTaHM3a- [recTBASTH ~ CTpaTerdyeckoe
Hn yTpaBJieHue ripoiieccaMu
PaspaboTka  ymnpaB/eH-| aHUpOBaHUSI  TIPOU3BO/I-
6 [|1ecKux PeIlIeHni Bl cTBeHHBIX pecypcoB U mnpous-| TectuposaHue 20
YC/IOBUAX HeoIllpe/ie/ieH-| BoJCTBEHHBIX MOLHOCTelH
HOCTH M pUCKa
YnipaByieHue opraHusa-
7  |UMOHHBIMU U3MEHEHUSI- TecTupoBanue 20
MU B YCJIOBUSIX PUCKA
8 KopriopaTtvBHasi KyJbTy- TecTupoBanue 20
a
Bcero: - 160




1 ODEHOYHBIE MATEPHUAJIbI, HEOBXOJNMBbIE
JUIA OLIEHKHY 3HAHWI, YMEHU 11 HABBIKOB JJESATE/IbHOCTH
B ITPOOECCE OCBOEHMA JUCLHUILI/IMHBI

Tabnurja 2 — @opMypyeMble KOMITETeHIN

Koa v HauMeHOBaHKe KoMIie-
TeHLIUU

Kop v HaMeHOBaHUe WHAMKATOpa A0CTH-
JKeHHUsI KOMIeTeHI[MH (4aCTh KOMITeTeHLUH)

O1ieHOUHbIe Ma-
Tepuasbl
Y Cpe/iCTBa

CYH_[HOCTL " MeXaHH3Mbl COBPEMEHHOI'O KOPIIOPATHBHOI'O

yTipaB/ieHust

N 1-3nkoc-3 OpranusyeT U KOOPAUHUPYET
WHTETPUPOBAHHYI0 KOMILJIEKCHYIO JeATe/Tb-
HOCTb TIO/pa3zie/IeH i 10 YIIPaBIeHUI0 PHUC-
KaMH

W /-3nKoc-4 OCyIeCcTB/sIET CTpaTernyeckoe
yTipaBJ/ieHHe MporieccaMy TJIaHUPOBaHKS
JiesTeIbHOCTH OpraHU3aLuH, O10PKeTUPO-
BaHWsI U MOHUTOPWHTA BBITIO/THEHUSI TIPOEK-
TOB Y MMPOTPaMM

TectupoBaHue

BnusiHue BHYTPeHHel 1 BHeIIHel cpe/ibl Ha [iesiTe/IbHOCTD

OpraHu3aluu

[TKoc-3 CriocobeH K TIaHUupO-
BaHWIO, KOODAWHHUPOBAaHUIO W
HOPMaTHUBHOMY 00ecrieueHHI0
WHTEerpUpPOBaHHOW  KOMILIEKC-
HOW [lesiTe/IbHOCTH TIoJpa3je-
JIEHUH M0 yMpaB/eHUI0 pHCKa-
MU B COOTBETCTBUM CO CTpare-
TMUeCKUMH 1[e/IIMA OpraHu3a-
1[UM

[MTKoc-4 CriocobeH oCy1iecTB-
JISITb  CTpaTeruyeckoe yrpaB-
JIeHWe TIPOoL[eCcCaMu TIJIAaHUPO-
BaHUs TPOU3BO/ICTBEHHBIX
pPecypcoB U TPOW3BOZCTBEH-
HBIX MOILI[HOCTeM

N[-2nkoc-3 [Inanupyet fedatTesbHOCTE 10
yIpaB/IeHU0 PUCKAMU B COOTBETCTBUU CO
CTpaTernyecKWMH LieJIsIMU OpraHu3aLyiy

N -3nkoc-3 OpranusyeT U KOOpAUHUPYET
VHTerPUPOBaHHYIO0 KOMILIEKCHYO JlesTe/lb-
HOCTb I0/Ipa3/ieJIeHrH 10 yTpaBeHUI0 pyc-
KamMH

N 1-3nKoc-4 OCy1iecTBisieT cTpaTeruyeckoe
yrpas/ieHue NpoLeccaMy MJIaHUPOBaHUS
JieTeIbHOCTH OpraHU3aLuH, 010 PKeTHPO-
BaHWSI U MOHUTOPUHTA BBITTOJTHEHUS TTPOEK-
TOB Y IIPOrpamMm

TectupoBaHue

Opranbl yrpaBaeHUst U UX KOMIIeT

eHLIUS

N -3nkoc-3 OpranusyeT U KOOPAUHUPYET
VHTErPUPOBaHHYI0 KOMILIEKCHYIO JlesiTe/lb-
HOCTb I0/ipa3/ie/ieHrH 10 yTpaB/ieHUI0 pyc-
KaMuy

N 1-3nKoc-4 OCy1iecTsisieT cTpaTeruyeckoe
yIpasJ/ieHHe NpoLieccaMy IIJIaHUPOBAHUS
JiesTeIbHOCTH OpTraHU3aLuH, OF0PKeTHPO-
BaHUSl U MOHUTOPVHIA BBITIOJIHEHUS TIPOEK-
TOB U NPOrpamMm

TectupoBaHue

MeTo/1bl KOPIIOPaTUBHOI'O YIIPaBJIeHUs

N O-2nKkoc-3 [11anupyer gesTebHOCTS 110
yIpaB/IeHU0 PUCKAMU B COOTBETCTBUU CO
CTpaTeruyeCcKUMHU LieJissMU OpraHu3aliuu

N [-3nkoc-3 OpranusyeT U KOOpAUHUPYET
VHTerpUPOBAHHYIO KOMIUIEKCHYIO JlesiTe/lb-
HOCTb IO/Ipaszie/IeHny 10 yTpaB/IeHUo pycC-
KaMH

TectupoBaHue




N O-1nKoc-4 IIpOBOAUT KOMILIEKCHOE U3yUe-
HHMe KOHBbIOHKTYPbI PbIHKa

W /-3nKoc-4 OCyI1eCcTB/sIET CTpaTernyeckoe
yTipaBJ/ieHue IpoLieccaMy TJIaHHPOBaHKs
JesTeTbHOCTY OpraHu3aluy, 610/ KeTHpo-
BaHMsI U MOHWUTODPYHTA BBITIO/THEHUSI TIPOEK-

TOB U NPOrpamMm

PerniameHTHpOBaHue yIipaB/ieHUECKOU [1eiTeIbHOCTH B

OpraHu3aluu

N -1nkoc-3 OCylecTBisieT HOpMaTHBHOE
obecrieueHue /1eTeIbHOCTH OPraHU3ar|u 110
yMpaB/eHUI0 PUCKaMU

U/J-211koc-4 Pa3pabaTbiBaeT OCHOBHBIE T10JI0-
JKeHUsI CTpaTeruy pa3BUTHS OpraHy3aLiu,
TEeXHOJIOTMYeCKOW U MIHHOBALIMOHHOM TTOJIU-

TectupoBaHue

TUKH

Pa3paboTKa yripaB/ieHYeCKHX PelIeHuH B yCiI
JIEHHOCTH U PUCKa

OBUAX Heorpene-

N -2nKkoc-3 [11anupyeT gesTenbHOCTS 110
yIIpaB/IeHU0 PUCKAaMU B COOTBETCTBUU CO
CTpaTervyeCcKUMH LieJIssMU OpraHu3aLiu

N [-3nKoc-4 OCyljecTBIsieT cTpaTeruyeckoe
yIpasJ/ieHHe IpoLjeccaMy IJIaHUPOBaHUsA
JieaTeIbHOCTU OpraHu3aLuH, 010/ PKeTUpOo-
BaHUs U MOHUTOPUHIA BbIITO/IHEHUS TIPOEeK-

TectupoBanue

TOB U MPOrpamMm

YrnipaBneHue opraHu3allMOHHBIMU U3MEeHEeHU
puCKa

SIMHU B YCJIOBUAX

N -3nkoc-3 OpranusyeT U KOOpAUHUPYET

VHTeIrPUPOBAaHHYIO KOMILIEKCHYIO JleTe/lb- TectupoBaHue
HOCTb I0/ipa3/iesieHrH 0 yTpaB/eHUI0 pyc-
KaMM
KopriopaTtvBHas Ky/ibTypa
N [-3nkoc-3 OpranusyeT U KOOpAUHUPYeT
VHTErpUPOBAHHYIO KOMIUIEKCHYIO JlesiTe/b- TectupoBaHue

HOCTb T0/ipa3/iesieHri 10 yrpaBaeHUI0 pyc-

KaMH




OneHOYHbIEe MaTepHasIbl M CPeACTBA /I MPOBEPKH
c(opMHUPOBAHHOCTH KOMIIETeHLINI

Mopyas 1. «CynjHOCTh 1 MeXaHU3MBbI COBPEMEHHOI'0 KOPIOPaTUBHOI0 yIpaB/ieHUs»

@DoHJ TeCTOBBIX 33/JaHUM /1A TeKYyLIero KOHTPOJIsA 3HAaHUH 0 Teme:
Bbibepume 00uH npasuibHbIll 8apuaHm omeema:
YupagieHue 3T0:
+1le/leHarnpaB/ieHHOe BO3/eMCTBHE CyOBeKTa yIpaB/ieHUs Ha OObeKT yrpaB/ieHusl C Le/blo Tpu-
Be/IeHHsI ero B 3aJJaHHOe COCTOsTHUe
r3yuyeHre o0IMX U crielrdryecKuX 3aKOHOMEPHOCTe! yripaB/ieHus 001ecTBOM
TIPOLIeCC CO3/JaHUs MaTepUa/bHBIX O71ar
BO3/IefiCTBYE Ha OMpe/ie/IeHHYIO YacTh YIIPaB/isieMoro o0beKTa AJisi JOCTYKEeHHSI TIOCTaBIeHHOM
L[eJIH.
3ajaua ynpas/ieHHsI CBOJUTCS K TOMY, YTOObI:
+coryiacoBath CyOBEKTHUBHYIO [1eTe/IbHOCTh JIFOZied C TpeOOBaHUSIMM OOBEKTHBHBIX 3aKOHOB
pa3BuTHs 00IIIeCTBa
HaTpaBUTh YCUIHS JIFOJiel Ha pellleHre KOHKPeTHBIX 3aiau
OpraHu30BaTh JesITe/TbHOCTb KOJIJIEKTUBA
Hayke ynipaB/ieHUsI CBOHCTBEHHBI MeTO/ABI HCC/Ie/[0BAHUA:
+CUCTeMHBIN 1T0X0/1, POTOXPOHOMeTpaXkKHbIe HaOJIIOeHus], TpauyuecKre MeTO/Ibl, SKCIIepTHast
OLIeHKa, COLIMOIOTMYeCKHUM OTpoC
WCIO/Ib30BaHKe MeTo/la TpeH/la, KOppesiLiMOHHasl 3aBUCUMOCTb, MaTeMaTHuecKre 3aBUCUMOCTU
METOZbI KCTPAIIOJISLUH, IMHAMUYEeCKOTO Psifia, MeTO/Ibl HabJTI0ieHUsT
Ynpas/ieHus: Kak nmporecc no/jpasfe/nsiercs Ha:
yTipaBjieHHe 001[eCTBOM
yTipaBJjieHue KOJ/IeKTUBaMU
+yrTipaB/ieHHe B HE>KUBOU, )KUBOU MPUPO/Ie U yIIPaB/IeHUE JIFOAbMU
Cy0beKkT ynpaB/ieHUs 3T0:
+pabOTHUK yTpaB/eHuUs
cpe/icTBa Tpy/ia
MeHeDKMEHT
MapKeTHHT
K HacTrosimemy BpeMeHH c(hopMHPOBa/Iach KOHIENHUA CyIHOCTH KOPIOPAaTUBHOIO
ynpaB/ieHHs:
(bviHaHChI KOMITAHUMT
MeHe/PKMEHT KOMITaHUH
+ 6oraTbiii crieKTp (pakTopoB, 00ycioBuBarOIUX 3 (HeKTUBHOCTE (hyHKIIMOHUPOBAHUS KOPIIO-
paLuii
KPYITHBIE aKI[HOHEPHI.
OCHOBHOI1 BH/| OTHOLIIEHUH KOPIIOPAaTHBHOI'O YIIPAaB/IeHHUsI:- 3TO:
+OTHOILLIEHWSI aKIIMOHEPOB
COBJIa/leJIbLieB KaruTasa obiecTsa
TIpUMeHeHre MeHe/PKMeHTA Pa3/IMuHOr0 YPOBHS
HET HEBEPHBIX OTBETOB.
BaxHbIil BU/j OTHOIIIEHUH KOPIOPAaTHBHOI'O YIPaB/IeHUS:
BbIIJIaTa JUBUIEH0B aKLIMOHepaMm
peHTabeTbHOCTh KOPITOpal[vii
+ pacrpefiesieHie OTBeTCTBEHHOCTH aKI[MOHEPOB
BBITJIaTa HAJIOTOB.
@yYHKIMSA YIPaB/IeHUs ITO:



oripe/ie/ieHHOe CBOMCTBO CyObeKTa yrpaByieHust
orpe/ie/IeHHOe CBOWCTBO 00BEKTA YIIpaB/IeHUS

+Tpyma onepaiyii, OCHOBaHHasi Ha pa3Ze/ieHuu Tpy/a

3TO 000CO0JIeHHBIE BU/IBI /1€SITE/ILHOCTH, HarpaB/IeHHbIe Ha OTPe/e/IeHHYIO YacTb YIIPaB/IsieMO-
ro oObeKTa /IJisl JOCTH KeHHsI TIOCTaB/IeHHOM 11e/h

O0BeKT ynpaBJ/ieHHUs 3TO:

pabOTHUK yIIpaBIeHUS

+KOJUIeKTUBBI OpuTraf

MeHe/yKepbl

MapKeTOJIoTH

KopnopaTuBHOe ynpaB/ieHue - 3T0 ypaBJ/ieHHe:
TEeXHOJIOTUSIMU

TPYZOBBIMU pecypcamMu

+COBMECTHBIM KalUTaJioM

TIPOU3BO/CTBOM

K npusHakam Koprnopaiuu MO)KHO OTHECTH:

+CTaTyc 10pyunuUeCcKoro Juna

GeccpouHoe CyIeCTBOBaHUE

orpaHUueHue Mpy nepejauve akKLWn

TIPUHLIMIT OTPaHUYEHHON OTBETCTBEHHOCTU

O6s1acTh pacnpocTpaHeHHUs aHT/I0-aMePUKAHCKON MO/Ie/T!:
+CIHIA

AgBcTpanus

Kanapna

Benbrus

OcCHOBHOM B/, OTHOLLIEHU! KOPIOPAaTUBHOIO YNIPaBJ/IeHUs: - 3TO:
+O0THOILIEeHUs aKI[MOHEPOB

COBJIa/le/TbLIeB KaruTasia o01iecTsa

TpYMeHeHNe MeHel)KMeHTa Pa3/IMyHOro YPOBHS

HeT BePHbIX OTBETOB

Kopnopanusa — 3ro:

rpyIima JUL /711 COBMeCTHOM J1esiTe/IbHOCTH;

rpyIa npeAnpusiTHi;

+CyObekT 1paBa (FOpUAUUYECKOe JIUIO);

KOJIJIEKTUBHOE XO035IUCTBO.

O0BeKTOM KOPIOPATHBHOI'O YIIPAB/IeHUS SB/ISETCA:
TPyZ,

+KanuTarn;

TeXHUKA U TeXHOJIOTUS;

OTHOLLIEHHS].

IToHATUITHBIN aNiNapaT KOPNOPaTUBHOIO yIIPaB/ieHUs BK/IIOYaeT:
CYLLIHOCTb yTpaB/IeHUsI

LleJI yTIpaBJ/IeHUst

3a/lauM yrpaBJieHuUs

+(dyHKIUY yTIpaB/ieHuUs TI0 MeHe/PKMEHTY

IIpo6/1ema opranu3anuu 3(p(HeKTHBHOr0 KOPIMOPAaTHBHOI0 yPaB/IeHUsa 00yC/I0B/IeHa B
OCHOBHOM:

rosiBjieHreM 0obIIoro Kosimuecta OO0

+pa3BuUTHEM Majoro Ou3Heca

CO3/laHMeM B CTpaHe YC/I0BUH Jjisi UHTerpaljuu NperpusiTUi
pa3BUTHEM YaCTHOT'O NpeANpPUHUMATe/IbCTBA



Tab6mmna 3 — Kpurepum orjeHKH copMHUPOBAHHOCTH KOMIIETeHI{HI

Kog n HauMeHOBa-
HUe WHJYKaTopa J0-
CTWD)KeHHsI KoMIle-
TeHUUHU (4aCTU KOM-
TeTeHLIUN)

Kputepuu otieHruBaHUs CHOPMUPOBAHHOCTUA KOMITeTEHLIUU

(4acT¥ KOMOETeHIMK)

Ha 6a30BOM ypOBHe

Ha MOBBIIIEHHOM YPOBHE

COOTBETCTBYeT OL|eHKe
«y/I0BJIETBOPUTETHHO»
50-64% ot MmakcuMasb-

Horo Oasa

COOTBETCTBYeT OLIeHKe
«XO0opommo»
65-85% 0T MakcHUMa/lb-
Horo Oasa

COOTBETCTBYeT
OLIEHKE «OT/IUYHO»
86-100% ot mMakcu-

MaJIbHOro Oasiia

N-3nkoc-3 Opranu-
3yeT U KOOPJIUHUPY-
€T UHTerprUpOBaH-
HYI0 KOMIUIEKCHYIO
JleITe/IbHOCTb T0/I-
pasjie/ieHul 10
yIpaB/IeHUI0 PUCKa-
MU

W/I-3rikoc-4 Ocy-
L1eCcTB/IsIeT CTpare-

BJIaJieeT MaTepraaioM

10 TeMe, HO OOITyCKaeT

HETOYHOCTH Tpu ¢op-
MYJIIPOBKe 6a30BbIX
TIOHSTUM OpraHu3aluu
KOJIJIEKTUBA, KOOP/IU-
HalMX KOMIIJIeKCHOU
JesiTeTbHOCTH T10/[pa3-
Jle7ieHU 10 yripaBJie-
HUIO PUCKaMH, HCTIbI-
ThIBaeT 3aTpy/JHEeHUS
TIpU TIOWCKe U aHa/n3e
vHopMaLuu s pe-
IIIeHUsI I0CTaBIeHHON

3d4/1da4d B COOTBETCTBUH

CO CTpaTernueCKum
JIaHNPOBAHUEM [ es-
Te/JIbHOCTHU OpraHMr3ad-

TI0 CYILleCTBY OTBeUaeT
Ha T0CTaB/IeHHbIe BO-
TIPOCHI, HO UCTIBITHIBAET
HEKOTOpbIe 3aTPyJHEHUS
B (hOpMY/TMPOBKeE TOHSI-
TH OpraHu3aruo pabo-
ThI U KOOpJUHALIUU
KOMIIJIEKCHOM JlesiTe/b-
HOCTU TI0/Ipa3/iesieHni
TI0 yTIPaBJ/IEHUIO pPUCKa-
MU, OCYIL[eCTBJISIeT T10-
WCK U aHa/nu3 uHopMa-
L[UU [IJIS1 pellieHus 1o-
CTaB/IEHHOM 3a/laud B
COOTBETCTBUM CO CTpa-
TeruueCcKuM, TIJIaHUPO-
BaHUeM JlesITe/TbHOCTH
OpraHu3aryu, OrozpKe-

NIpYHUMaeT
aKTMUBHOE y4acTue B
Xo[le  TpOBeJleHUst
TIPaKTUYeCKOT0
3aHATHS, TMPaBUIBHO

OoTBeuaeT Ha
MOCTaB/IeHHbIE
BOMPOCHI,  B/ajieeT
MeTOAUKaMU  Opra-
HU3aluU
KOODJIMHALIUM  KOJI-
JIEKTUBa u
KOMIT/IeKCHOU
J1esiTeIbHOCTH
roZipa3fie/ieHdd 10
yTpaB/eHUI0

PUCKaMH, IIOMCKA U
dHa/I1M3a

1M, OI0/PKeTUPOBAaHU- | TUPOBAHUEM, 3a yCTa- uH(pOpMaLu TSt
ruyecKoe yripasJie- A P P 38y popmany A
€M, HO TIpeBbIIIast HOBJIEHHOE BpeMsi BO3- | pelleHus
HUe TPOoLIecCcaMu N .
yCTaHOBJ/IEHHOE BPeMsI | MOYKHBIX PeIlleHUH, 10- | TIOCTaBIeHHOMN
TIIAHUPOBAHUS Jiesi-
Y UCTIBITHIBAET 3aTPY/l- | MyCKaeT HeTOUHOCTH 3aJjaud,  YBEPEeHHO
TeJIbHOCTU OpPTaHU-
HEeHUsl TIpU OTIpefiesie- | TIPY OTIpeZie/IeHUuH 1 TUIaHUPYET
3a1[uM, OFO/KeTUPO- .
HUU U OLIEHKe TIOC/Ie[l- | OLIeHKe TOC/Ie/[CTBUM BO3MOJKHbBI®
BaHUsI U MOHHUTO- . .
CTBUI BO3MOJKHBIX Pe- | BO3MOXKHBIX DEIlIeHWI. | BADHAHTBI pelleHust
PUHTa BBITIOJTHEHHS .
IIeHUH . 3aJaumn B
TIPOEKTOB U TPO-
COOTBETCTBUU co
rpaMm
CTpaTeruuecKum,
TJIaHUPOBaHUEM
JesITeTbHOCTH
OpraHu3aLuH,
OrO/PKeTHPOBAaHHEM
U MOHUTOPHHTA
BBITTO/THEHUST
TIPOEKTOB U
TIPOTPaMM

Mopayns 2. «BivsiHe BHyTPeHHell U BHellIHel cpe/ibl Ha JeATe/IbHOCTh
OpraHM3aLum»

@oH/| TeCTOBBIX 3alaHUM /I/IS1 TEKYIIEro KOHTPOJ/IsI 3HAHUH 0 TeMe:
Bbibepume Hecko/nbKO NpasuibHbIX 6PUAHMOB omeema:

8




Kakue u3 BbllllenepeyncieHHbIX IEPeMEeHHbIX He 0THOCATCS K BHYTPeHHel cpe/ie OpraHu-
3aLUM:

e/

+KOHKYPEHThI

CTPYKTYpa

3aziaumn

+I10CTaBILIVKU

K pa3HOBH/HOCTSIM TeXHOJ/IOTUH NPOU3BOACTBA OTHOCATCH:
+MacCcoBoe TIPOU3BO/ICTBO;

+eJMHUUHOe TIPOW3BO/ICTBO;

roCyZ,apCTBeHHOe TTPOU3BO/ICTBO;

+CepuiiHOe POU3BO/ICTBO;

3apauu opraHM3aLyH Ae/ISATCA Ha KaTeropuu

+pabota C TIpeaAMeTamuy;

+pabora ¢ wuHboOpMalrel;

paboTa ¢ rokymnarensmy;

+paboTa C H0AbMH.

K ¢dakTopam BHemHe# cpeibl 0THOCATCS:

JIFO/IN;

+TI0CTaBIIYKY;

TeXHOJIOTHH;

+moTpebuTesNy.

K ¢akTopam BHelHe# cpeJbl IPAMOro Bo3AeiCTBUA OTHOCSAT :
+TI0CTaBIL[UKOB TPYAOBbIX, MaTepUaIbHBIX, PUHAHCOBBIX U [IP. PECYPCOB
+1oTpeduTesnen

COLIMa/IbHO-TIO/IUTUYECKHE (DaKTOPBI

COCTOSTHHE SKOHOMHUKHU

OcHoBHbIe BHYTPeHHHeE MepeMeHHbIe 0PraHu3aIuM — 3TO:

+3a/1a4y;

rH(MOpPMalMOHHbIE CCTEMBI;

CTpaTerus

+Iou.

Bbibepume 00uH npasuibHbIll BapUAHmM omeema:

He oka3bpiBaeT HeMe/i/IeCHHOT'0 B0O3/[e/iCTBUA Ha OPraHU3aI{uIo:

cpejia TIPUHATUS PelleHnl;

cpe/ia MpsIMOT0 BO3/IeUCTBUS;

+cpefia KOCBEHHOTO BO3/[€HCTBUSI.

3ajgaua — 3T0:

KOHKPeTHbIe KOHEUHbIe COCTOSTHUS U/TH KeJlaeMbIi pe3y/ibTaT, KOTOPOTO CTPEMUTCS JOCTHYb
rpymnmna;

+mpeamnucaHHasi pabota, cepust paboT, KOTopasi I0/KHA OBITH BBITIOJTHEHA 3apaHee YCTaHOBJIEeH-
HBIM CI1I0COO0M B 3apaHee OrOBOPeHHbIe CPOKHY;

HarpaBJ/ieHre /IesTe/IbHOCTH OpraHU3alvy;

OcHOBHbIE 3Tanbl )XU3HEHHOI'0 IIMK/Ia OPraHU3alyHu:

+poXKIeHNEe

oripejiesieHue Liesnei

o0beHeHNe

BO3DOXK/eHHe

CTpyKTypa opraHMsanyiy — 3T0:

JIeKOMITO3ULIUSI CUCTEMBI TTOCPe/ICTBOM Pacu/ieHeHUsI L[eJIOT0 Ha COCTABJISIOIIME 3/IeMeHThI
HeKasi COBOKYTTHOCTb B3aUMO/IEHCTBYIOIINX 37IeMEHTOB, 00/1a/iarolasi CBOWCTBAMHU 1[eJIOCTHOCTH 1
yCTOMYMBOCTH



+710TYeCKast B3aMMOCBSI3b YPOBHEH YTIpaB/eHus U MO/pa3/e/IeHuH, MOCTPOeHHast B TaKo# (opMe,
KOTOpast T103BoJIsieT Harbostee 3p(eKTUBHO J0CTHTaTh 11eJ1el OpraHu3aIiu
Kakwue (pakTopbl BHellIHel cpe/ibl BJUSAIOT Ha OPraHU3al[{I0 0N0CPeJ0BaHHO:

+KOCBEHHbIe
TpsIMbIe
obOpaTHbIe
1ie/IeBbIe

dupma nojanucasa JOropop o npogaxe ropapos Ha cymmy 100 1. py6. C Kakoii cpejoi
crankuBaercs ¢pupma:

MHKpOCpe/a,
+Makpocpeja.

ITpou3somesn poct uHQALUU Ha2% B TeueHue 6 MecsneB. O kakoM ¢aKTope Makpocpe/ bl

UjeT peyb:
MOMTUYECKU
+5KOHOMHWYECKUH
KY/bTYPHBIN
Hay4YHO-TeXHUUECKUH

Cpe/ia KOCBeHHOI'0 BO3/[eliCTBHA HOCUT Ha3BaHUeE:

MHKpoOcCpezia
JiesioBasi cpefia

cpe/ia TpsSIMOT0 BO3/1eCTBUS

+Makpocpeza

Tabmna 4 — Kpurepun orjeHKH ¢()OpMHPOBAHHOCTH KOMIIETEHI[HH

Kog n HanMeHOBa-
HUe UHAMKAaTopa J0-
CTH)KeHUST KoMITe-
TeHUUHU (4acTU KOM-
TIeTeHLIUN )

KpuTepuu olieHrBaHus cOPMUPOBAHHOCTH KOMIIeTeHL[UN

(4acTv KOMIOEeTeHIMH)

Ha 6a30BOM YpPOBHE

Ha IMOBBIIIEHHOM YDOBHE

COOTBETCTBYET OLIEHKE

«y[10BJIETBOPUTEEHO»

50-64% oT MakCcHUMaJ/lb-
Horo bOasa

COOTBETCTBYET OL|eHKe
«XOPpO1IO»
65-85% oT Makcu-
MaJILHOT'0 Oasiia

COOTBETCTBYET OIIeHKe
«OT/IMYHO»
86-100% ot Makcu-
MaJIbHOI'0 Oasia

N-2nkoc-3 [1nanupy-
eT [1esiTeIbHOCTh 10
yTpaB/eHUI0 pUCKa-
MH B COOTBETCTBUU CO
CTpaTeruueckKvMu Lie-
JISIMUA OpraHu3aluu
I/I,Z[-3HKOC_3 OpFaHI/I-
3yeT U KOOP/IUHUPY-
eT UHTerpyupoBaH-
HYI0 KOMILJIEKCHYO
JesiTeIbHOCTh MO -
pasjie/ieHul 110
yTpaB/eHUI0 pUCKa-
MU

W/I-3rikoc-4 Ocy-
111eCTBJISI€T CTpaTe-
ruveckoe yripaBiie-
HYe npoLieccaMmu
TJIAHUPOBaHUS Jlesi-
Te/TbHOCTH OpraHu-
3a1[uu, OFO/KETUPO-

BJIajleeT MaTepraioM
T0 TeMe, HO I0IyCKaeT
HeTOYHOCTH TIpH ¢dhop-
MYJTUPOBKE 6a30BbIX
TOHSTUN OpraHU3alivuu
KOJIJIEKTUBA, KOOP/IU-
HaLUW KOMIIJIEKCHOU
JlesiTe/TbHOCTH T10/[pas3-
JleJIeHU! 110 yIipaBJie-
HUIO PUCKaMH, HCITbI-
ThIBaeT 3aTpy/JHeHUs
TIpY TIOWCKe U aHa/u3e
vHbopMaLuu AJis pe-
IIIeHHs] TOCTaBIeHHOMN
3a/jlaui B COOTBETCTBUU
CO CTpaTeruueckum
TJIaHUPOBaHUEM [iesi-
TeJIbHOCTH OpraHu3a-
1[UH, OFO/IPKeTUPOBaHU-
€M, HO IpeBbIlast
yCTaHOBJIEHHOE BpeMsI

TI0 CYII|eCTBY OTBEYaeT
Ha I10CTaB/IeHHbIe BO-
TIPOCHI, HO UCITBITHIBA-
eT HeKOTOpbIe 3aTpy/-
HeHusi B GOpMy/IMpOB-
Ke TIOHSITUM OpraHu3a-
1[0 PabOTBI U KOOP-
JUHAIMY KOMITJIEKCHOM
JesiTeTbHOCTH T10/[pa3-
JleJieHUH 110 yripaBiie-
HUIO PUCKaMH, OCY-
I11eCTB/IsIeT TIOUCK U
aHa13 uH(opmaLu
JJIs1 pellieHys TI0CTaB-
JIeHHOU 3a/jlauM B COOT-
BeTCTBUH CO CTpaTeru-
YeCKUM, TJIaHUPOBa-
HUEM [IesITe/TbHOCTU
opraHu3aIyu, OrmKe-
THUPOBaHMEM, 3a yCTa-
HOBJIEHHOE BpeMsi BO3-

TpUHUMaeT  aKTUBHOE
yudacTtue B xofe
TpoBe/leHusI
MpaKTUUeCKOoro
3a@HATHS,  TPaBUJIbHO
OTBeYaeT Ha
TOCTaBJ/IeHHbIE
BOIIPOCHI, B/IafleeT

MeTOJUKaM{ OpraHu3a-
LIMA KOOpAUHALMU KOJI-

JIeKTUBa u
KOMIIJIEKCHOU
JlesiTeTbHOCTH
ro/ipa3zesieHuit o
yTpaB/eHUI0 PUCKaMU,
MOMCKa U aHalM3a
vHdopMaLuu hib C
pelieHust
MOCTaB/IeHHOW 3a/lauy,
YBEPEHHO  TIJIAHUPYeT

BO3MO>XHbI€ BdPHAHTLI
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BaHHs ¥ MOHUTO- Y WCTIBIThIBAET 3aTPYJ- | MOXKHBIX pelleHuH, pelleHust  3aZlaud = B

PUHTa BBITIOJIHEHUsI | HEHUs TIpU Ompejieie- JIOTTyCKaeT HETOUHOCTH | COOTBETCTBUU co

TPOEKTOB U MPO- HUU U OLIeHKe TOC/e/l- | TIPY OIpe/ie/ieHuy U CTpaTeruuecKum,

rpaMMm CTBUM BO3MO>KHBIX pe- OLIeHKe TI0C/IeICTBUM TJlaHUpOBaHHEM

IIeHWH . BO3MOJKHBIX PeLIeHUM. | JesITeIbHOCTH

OopraHu3aluu,
Or0/PKeTUPOBaHWEM U
MOHUTOPUHIa
BBITIO/THEHUSI TIPOEKTOB
Y TIporpamMm

Mogayns 3. «Oprassl ynipaB/ieHHs U UX KOMIIeTeHLUS»

®oH/| TECTOBBIX 3aJJaHUH [I/Isl TEKYLIero KOHTPO/iA 3HaHUI 10 TeMe:
Bblbepume 00uH npasuibHbIl 6apuaHm omeema:
YuacTHuku coopanusa B AO onpe/e/IAIOTCA He MeHee, YeM :
3a 30 gHeM 10 cobpaHus
+3a 45 gHel 10 cobpaHus
3a [iBe HeJle/M 10 CoOpaHust
Co0paHue aKI[HOHEPHOr0 001IIeCTBA MPOBOUTCS:
+T10 pellleHrI0 Hab/IFoAaTeIbHOTO COBeTa
T0 pelleHHI0 reHepabHOro AUpPeKTopa
1o TpeboBanuio 6osee 30 % ueHOB 0OIIIeCTBA
J/1s1 OTKPBITOr0 aKI{MOHEPHOTo 001ecTBa ¢ Yuc10M WwieHOB Gosiee 1000 CoBet /j0/DKeH
ObITH U30pPaH He MEHe UeM:
U3 5 YesioBeK
+13 7 yeyioBeK
u3 9 yesioBeK
YHuTapHoe npeAnpusTHE Ha MPaBaX X035IMCTBEHHOT0 BeJeHNsI CO3JaeTCsl M0 PelIeHHIo:
roCyZ,apCTBeHHOT0 (MYHHULUMAIBHOTO ) OpraHa
+mnpaBuTenbCTBa Poccuiickor Peepaiyu
WHUI[MAaTUBHOM TPYIIITHI 110 CO3/IAHUIO TTPeATPUSITHUS
B ynpaB/ieHMH TOBapHILIeCTBOM Ha Bepe MPUHUMAKT yUYacTHe:
+BCe YYaCTHUKHU TOBapHIIeCTBa
TOJIBKO YaCTh UX
TipaBJieHHe TOBAPHILECTBA
K uckmounrtebHOM KomneTeHu O01ero coopaHusa KooneparuBa 0OTHOCSTCS:
+yTBepskZieHre Y cTaBa, IpreM B ujieHbl, 0bpa3oBaHue HabmoqaTesibHOr0 CoBeta, u3bpaHue pe-
BU3UOHHOW KOMUCCHHU
oripe/ie/ieHHe OCHOBHBIX HallpaB/IeHUH JiesITe/TbHOCTH, , PacIipe/iesieHre PUObLIH
PYKOBOWTeJIel To/ipa3ie/ieHui
yCTaHOBJIEHHE TTaeBOTr0 B3HOCA, YTBEPIKIEeHHE I0/[OBBIX OTUETOB, Ha3HaUeHHe 3aMeCTHUTe el
OO611ie cobpaHue rocy/JapCTBeHHOro (YHUTApHOI0) MpeANPUSTHSA MPOBOAUTCS:
He peXXe 0JTHOTO Pa3a B TOf
+He pe’ke /IByX pa3 B ro/j
He peXXe YeThIpex pa3s B Tof
PeBu3HOHHAasA KOMHUCCHS KOOIIepaTHBa H30upaeTcs Ha 001eM coOpaHiu He MeHee YeM:
13 IBYX UeJIOBeK
+U3 Tpex yeyioBeK
13 TISTH UeJIOBeK
YHC/I0 YIEHOB C.-X. KOONepaTHBa He MOXKeT ObITh:
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MeHee Tpex Ye/I0BeK
+MeHee 5 ue/ioBeK

MeHe 10 yesnoBek

X035/iCTBEHHOE TOBAaPHILECTBO MOKET ObITh C03/JaH0 KAK MUHHUMYM H3:

OJTHOTO JTULIA

ABYX JIUL]

TISITU YesioBeK

YuC/10 WieHOB KOonepaTHBa, BHECIIUX MAeBOi B3HOC, HO He MPUHUMAIOIIUX JIMYHOe yJa-
CTHE B ero /|eATe/IbHOCTH He MOXXeT ObITh:

6onee 50% ero uneHOB

6osiee 30% ero useHOB

+6osnee 25% ero uneHOB

IIpaB/ieHHe KoonepaTHBa N30MPaeTCsA C YUC/IOM YIeHOB:

+0osee 25 yesoBek

6osee 50 yenoBek

Bosnee 75 ueynoBek

IIpaB/ieHHe KoonepaTHBa H30MPaeTCsa CPOKOM:

no 1 rona

o 3 et

+1o 5 jet

IIpeacenarenb npaB/ieHUs KooneparuBa H30upaercs:

+Ha o61iemM cobpaHuM KoorepaTrBa

Ha 3aceJJaHUY TIPaBJIeHHUs] U3 UMCJIa ero YIeHOB

Ha 3acefiaHuu [IpaB/ieHUsI U3 UKC/Ia YWiIeHOB KOOTepaTuBa

OO0miee codopaHue B 001IeCTBe C OTPAHHYEHHOH OTBETCTBEHHOCTBIO COOMPAeTCs He pexe,
yeMm:

JIBa pasa B ro/j

yeThbIpe pasa B roj

+0VH pa3 B o/,

EauHommuHbIH oprad ynpas/ieHusi B OO0 moxeT O0bITh H30paH:

13 YKCJ/ia YWIEHOB TTPaBJIeHUs

+M3 yKC/Ia YWieHOB o0IecTBa

He 13 UKC/ia 4IeHOB 00IecTBa

B opransi1 ynpasienuss OOO mMoryT BXoJUTh:

+00111ee cobpaHue, e JUHOTUUHBIN UCITOTHUTE/TbHBIN OpPraH, KOJUIeTHa/IbHBIM HCITO/THUTETbHbIN
opraH

ob1riee cobpanue, HabO/MIOaTeMbHBIN COBET, MHOTMYHBIA UCTIOJTHUTE/TbHBIN OpraH

ob11ee cobpaHue, eIMHOTMYUHBIN MCTIOIHUTEIbHBIN OpraH, o01ee cobpaHue B TIO/pa3zeeHusIX
ob1recTBa

B o011ecTBe C A0NO/THUTETHHOM 0TBETCTBEHHOCTBIO 10 pPe3y/IbTaTaM padoThl 0TBETCTBEH-
HOCTH HeCyT:

BCE YYaCTHMKH 00II[eCTBAa B COOTBETCTBUM C UX JIOJIIMH B TIpe/ie/iaXx UX BKJ/IaZioB

+BCe y4aCTHUKHU HeCyT CyOCHMApHYIO0 OTBETCTBEHHOCTh B OJJUHAKOBOM [ BCEX KPATHOM
pa3mepe

YUaCTHUKH, IPUUUHUBIINE BPeJ 00IIeCTBY

M36paHue opraHoB ynpaB/ieHUs] aKI[HOHEPHOT'0 0011[eCTBa pellaeTcs:

OOJIBIIIMHCTBOM T'O/IOCOB, TIPUCYTCTBYIOIIUX Ha COOpaHnU

MyTeM T'0/I0COBaHUS NpY Hanmuuuu 6osiee 50% TIPUCYTCTBYIOLUX

OOJILIIIMHCTBOM B TPY YeTBEPTH T'OJIOCOB UJIEHOB 00II[eCTBa

OO011iee codpaHue aKLIOHEPOB COOMPAETCS eXXerofHo:

HO He paHee TPeX U He TO3/Hee IIeCTH MeCsIIeB 1oc/e OKOHUaHUsT (PUHAHCOBOTO Tofia

+HO He paHee /IByX HWHee T03/iHee 111eCTH MecslieB Moc/ie OKOHYaHUs (PMHAHCOBOTO TOZa
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He M1o3aHee eCTu MecdLleB, HO I10C/1e CAa4u rogoBOoro oTyera

Tab6ma 5 — Kpurepum orjeHKH copMHUPOBAHHOCTH KOMIIETeHI{HI

Koa u HaMeHOBaHMe
WHJUKaTOpa 0CTU-
YKeHUsI KOMIIeTeHLNU
(4acT KOMMeTeHL1K)

Kputepuu orieHrBaHus cOPMUPOBAHHOCTH KOMIIETeHLIMN

(4acTv KOMOETEeHIMN)

Ha 6a30BOM ypOBHe

Ha MOBBIIIEHHOM YPOBHE

COOTBETCTBYET OIL|eHKe
«yI0BJIETBOPUTE/IEHO»
50-64% oT Makcu-
MaJIbHOTro Oasiia

COOTBETCTBYeT OLleHKe
«XO0pomo»
65-85% oT Makcu-
MaJIbHOro Oasiia

COOTBETCTBYeT OLleHKe
«OTJTUYHO»
86-100% ot mMakcu-
MaJIbHOTo Oasiia

N-3nkoc-3 Opranu-
3yeT U KOOpJUHUPYeT
VHTerprpOBaHHYIO
KOMILJIEKCHYIO Jiesi-
TeJIbHOCTb T0/pasze-
JIEHUH 110 yIipaBiie-
HUI0 PUCKaMH
N/I-3rikoc-4 Ocy-
111eCTB/IsIeT CTpaTeru-
YyecKoe yrpab/ieHue
npoLieccamMH I/1aHU-
pOBaHUsl JiesiTe/IbHO-
CTU OpraHu3aLuy,
Or0/PKeTUPOBAHUS U
MOHHWTOPHHTA Bbl-
TIOJTHEHHs TIPOEKTOB U
Nporpamm

BJIa/ieeT MaTepraioM
TI0 TeMe, HO IOTyCKaeT
HETOYHOCTH TIpu (op-
MyJIUPOBKe 6a30BbIX
TIOHSTUM OpraHu3aluu
KOJIJIeKTUBA, KOOP/IU-
Hal[UW KOMIIJIEKCHOM
JesiTeTbHOCTH TI0/[pa3-
JleJieHUH TI0 yTipaBJie-
HUIO PUCKaMH, HCITbI-
ThIBaeT 3aTpy/JHeHUs
TIpY TIOWCKe W aHaJn3e
vH(opMaLuK A7 pe-
IIeHUs] TI0CTaBIeHHOMN
3a/lauM B COOTBET-
CTBUU CO CTpaTeruye-
CKMM TUIaHHPOBaHHEM
JesiTeTbHOCTH OpTraHu-
3a1[uu, OO/KeTUPOBa-
HUEM, HO MpeBbIIIast
yCTaHOBJIEHHOE BpeMsI
Y UCIIBITHIBAET 3a-
TPYAHEHUs TIPU OIpe-
JleJIeHUH 1 OL|eHKe T10-
CneACTBUM BO3MOXK-
HBIX pelleHuH .

T0 CYILI|eCTBY OTBeUaeT
Ha MoCTaB/IeHHbIe BO-
TIPOCHI, HO UCTILIThIBA-
€T HeKOTOpbIe 3aTpy/[i-
HeHUs B (OpMy/IMpOB-
Ke MOHSTUM OpraHusa-
1[UF0 pabOTBI ¥ KOOP-
JUHAIUNA KOMITJIEKCHOM
JiesiTeTbHOCTU To/pas-
JlelleHWH TI0 yripaBJie-
HUIO PUCKaMH, OCY-
1IeCTB/ISIeT MIOUCK U
aHam3 uHpopMau
J/1s1 pellieHus 10CTaB-
JIEHHOM 3aJjauul B COOT-
BETCTBUU CO CTpaTeru-
YyeCcKuM, TJIaHUPOBa-
HUEM JleATeTbHOCTH
OpraHu3alyu, OromKe-
THPOBaHUEM, 3a yCTa-
HOBJIEHHOE BpeMsi BO3-
MOJKHBIX pellleHuH,
JI0TTyCKaeT HeTOUHOCTH
TIpU OTpejie/IeHny U
OLIeHKe TI0C/1e/ICTBUM
BO3MOJKHBIX peLIeHUH.

TIpUHUMaeT  aKTUBHOE
yuacTtue B xofe
NIpOBe/leHus
MPaKTUYeCKOoro
3aHATHS,  [PaBUJIBHO
OoTBeuaeT Ha
M10CTaBJ/IeHHbIE
BOIIPOCHI, B/IafieeT

MeTOAUKaMU OpraHu3a-
LMY KOOpAUHAIUU KOJI-

JIeKTUBA u
KOMIIJIEKCHOM
JleATe/TbHOCTH
roZipa3ziesieHui o

YIpaB/IEHUKO DPUCKAMH,

MOWCKa U aHalM3a
vHopMaLu JJ1s
pelLleHuUs
MOCTaB/I€EHHOM 3aJauy,
YBEpEeHHO  TUIaHUPYeT
BO3MO)XHbIE BapUaHTBI
pellieHWsT  33/aud = B
COOTBETCTBUU co
CTpaTeruuecKum,
TJIaHUPOBaHUEM
JIesITe/TbHOCTH
OpraHU3aLuH,
OIO/PKETUPOBAHUEM U
MOHUTOPHHTa

BBIITO/THEHUSI TIPOEKTOB
Y IIpOorpaMm

Mopayb 4. «MeToABI KOPIIOPATUBHOIO yIIPpaB/IeHUA»

®oH/| TECTOBBIX 3aJJaHUH [I/Isl TEKyLIero KOHTPO/isA 3HaHUI 110 TeMe:

Bbibepume 00uH npasu/ibHbIll 6apuaHm omeema:

CoBOKYIIHOCTH MeTO0/[0B, MPHEMOB Pa3padoTKu, 000CHOBAHMA M aHA/IM3a MPOrHO30B, CTPa-
Tern4ecKuXx IMJIaHOB MPOU3BO/ICTBEHHBIX PeCypPCOB U MPOM3BO/CTBEHHBIX MOIIJHOCTeN BCeX
yYPOBHel, pacueToB IJIAHOBBIX IOKa3aTeseil, UX B3aUMHOM YBA3KH — 3TO ... CTpaTermye-

CKOro 1JidHupOBaHHA:

MpaKTHKa
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+ MeTo/[uKa

Lenu

3aziaumn

Crparernueckoe ynpas/jieHHe MPOLeCCaMH IVIAaHUPOBAHKS MPOU3BO/ICTBEHHBIX PECyPCOB B
NMPOU3BO/ACTBEHHBIX MOLHOCTEH, KOTOPbIe Y/JIyYIIalT OTHOLIeHHs KOMIIAHHHM C ee OKpY-
)KEHHEM — 3TO:

CTpaTeruueckasi OpraHu3alMoHHast Ky/IbTypa

pacripe/iesieHle pecypCcoB

+ajanTallys K BHelllHel cpeje

VMHWKATHBHOE TUIAaHUPOBaHUE

IIponecc NPUHATHA pelIeHHH 0 TOM, KAKUMH JO/DKHbI ObITH /IeiCTBUA TPeJNPUATHS U
KaK CjiefiyeT pacnpeje/jsiTb W WCH0Jb30BaTh NPOU3BO/CTBEHHbIE PpPecypcbl H
NMPOU3BOACTBEHHbIe MOIIHOCTH /ISl [JOCTIDKEHHsl CTpPaTerHyecKux Ije/ieid, — 3To
IJIAHNPOBaHMe:

JIOJITOCPOYHOE

TaKTHUeCKOe

+ KajieHJlapHoe

TeKylee

ITo KaKoMy KPpUTEepPHI0 U3MeHeHHs MoApa3/e/ifAeTcs ynpaB/ieHue MpoeccaMy MyIaHupoBa-
HHA MPOU3BOACTBEHHBIX PECYPCOB U MPOU3BO/JCTBEHHBIX MOIIIHOCTEH Ha CTpPaTernyecKue,
TaKTHUYeCKHe, ONepaTHUBHbIE H CTa0W/TH3alHOHHbIe?

VICTOUHMK BO3JIEMCTBUS

BeposiTHOCTE COOBITHH

+T/TyOMHa BPEMEHHOT0 JIeWCTBUS; MOAX0/ K YIIPaB/IeHUIO

dyHKI[MOHaIbHAs HAaIllPaB/IeHHOCTD MPOLIeCCOB OpraHU3aruu

OKOHOMHUYECKHI MeXaHHU3M X03SHCTBOBAHMS BK/IIOUAET:

MaTepHaJbHOe CTUMYJTUPOBaHKE, BpyUeHHe MOOIIPUTe/TbHBIX TTPU30B, peHTa0e/IbHOCTh, MPH-
ObUTb

TJIaHUPOBaHKe, MaTepUaabHOe CTUMY/IMPOBaHKe, TIPEMUH, PUOBLTH

+CTpaTeruueckoe yrpaBjieHHe MpoliecCcaMy TUIaHUPOBaHMsI TTPOM3BO/ICTBEHHBIX PECYPCOB U
TIPOM3BO/ICTBEHHBIX MOIIHOCTEH U T.[.

K onepaTuBHO-pacnopsAuTe/IbHOMY BO3/A€MCTBHIO NP CTPAaTernyecKoe yrnpap/ieHHe Mpo-
eccaM¥ NJIAHUPOBAHUSA NMPOU3BOACTBEHHBIX PeCYPCOB U MPOU3BO/ICTBEHHBIX MOILIHOCTEH
npubderamT:

+KorJja HeoOX0AUMO peryMpOBaHKe CUCTeMBI yTIpaB/IeHUs, TIPU HapYLIeHUH Pe)KuMa TpoLiecca,
Korjja TpeOyeTcst HauaThb Kakoe-To JIeHCTBre

BO BCEX C/Ty4asiX PellleHus OTepaTUBHBIX BOMPOCOB TIPOU3BO/ICTBA

TIpYU HEOOXOJUMOCTH BBITIOJTHUTD OTZE/bHbIE 1eHCTBUS

TPY HeOOXOAMMOCTH 3aKperieHHe 00513aHHOCTH T10 BBITTOTHEHHIO PabOThI

CTparernueckoe ynpas/jieHHe NMPoLeccaMu MJIAaHUPOBAHKS NMPOU3BO/CTBEHHBIX PECypPCOB H
NMPOU3BOACTBEHHBIX MOILHOCTeNH 33/JaHUsi N0 BbBIMIO/JTHEHUIO TPOU3BO/JACTBEHHOW IIPO-
rpaMMbI

¢opmupyrorcs oraenom:

(bvHaHCOBBIM

TPYy/ia ¥ 3apIjIaThl

MapKeTHHTa

+T1/IaHOBO-TIPOM3BO/ICTBEHHBIM

TIpu mpoijecce MIaHMPOBAHUSA MPOU3BOACTBEHHBIX PECYPCOB M MPOU3BO/CTBEHHBIX MOIII-
HOCTe# BXO/JHasi MPOU3BO/CTBEHHAs MOIIHOCTD — 3TO:

+MOIIHOCTb Ha Hauasio M/IaHOBOTO TIepro/ia

MOIITHOCTh Ha KOHel] TVIaHOBOTO ITepHoza

Cpe/IHEero/I0BYIO MPOU3BO/ICTBEHHYIO MOILI[HOCTh
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BBO/IMMbIe TIPOU3BO/[CTBEHHbIE MOIIJHOCTH B TeueHHe repuo/ia
Ilpu nporecce NIaHUPOBAHHUSI MPOU3BO/ICTBEHHBIX PeCypCOB ¥ MPOU3BO/ICTBEHHBIX MOIII-
HOCTe¥ IPOU3BO/ICTBeHHAsA MOIHOCTH MpeANPUSTHSA OMpeje/sieTcs Io:

CyMMe MOIIIHOCTeH BCeX 11eX0B MPOU3BO/[CTBEHHBIX TI0ZIpa3/ieeH i

1[eXy C MUHUMaTbHOM MOIL[HOCTBIO

+BeylieMy 3BeHy TIPOU3BOACTBA

KOHeuHbIM (PMHAHCOBBIM pe3y/ibTaTaM

K 0c00eHHOCTAM aAMUHHCTPAaTUBHBIX METO/I0B YIPAB/IeHUsI MO)KHO OTHECTH:

CpeZicTBa BOJIEBOI'O BO3/eMCTBUS, KOTOPHBIe TIpe/IoTIpe/ie/siFOT KOHKPETHOe pellieHre CUTYaLWH,
XapaKTepU3YIOTCsl 00s13aTeIbHOCTBIO MX BBITTOJTHEHHS, CO3JaI0T SKOHOMHUECKYIO 3aUHTepeco-
BaHHOCTh

+Cpe/iCTBaM BOJIEBOTO BO3/I€HCTBYSI, KOTOPBIE OIPeZe/siioT KOHKPETHOe pellieHre CUTYallHH,
XapaKTepu3yrTCst 00513aTeTbHOCTBIO WX BBITIOTHEHUSI, OCYILeCTBIISIETCS MPsIMOe BO3/ieHCTBYe Ha
yTIpaB/IsiEMbIA 00BEKT

CpeZicTBaM BOJIEBOT'O BO3ZIeHCTBUSI, KOTOPbIe OTIPeesIsiFOT KOHKPETHOe pellieHre CUTYal|u, Xa-
paKTepu3yTCs 0053aTe/TbHOCTBIO BBITIOJTHEHHS, CO3ZIal0T XOPOLIYI0 pabouyro 00CTaHOBKY B
KOJIJIEKTHBE

OpraHu3aloHHOe MeTO/Jbl yIpaB/ieHUs, O0ecreuyHBalOIie WHTErPUPOBAHHYID KOM-
IUVIEKCHYH /IesITe/IbHOCTh CTPYKTYPHOTrO MO/Jpa3/ie/ieHUs M0 yNPaB/JeHHI0 PUCKAMHU /I
AOCTWKeHUsl CTPaTern4ecKo 1e/IM OpraHu3anyi, BK/IIOYAIOT:

OpraHu3al[MOHHOEe perJiaMeHTUPOBaHWe, OrlepaTUBHOe yIpaBjieHHe, OrepaTUBHOe HOPMHPOBa-
HUe

OpraHu3al[MOHHO-MEeTOANYECKOe WHCTPYKTUPOBaHWe, OpraHU3al[MOHHOe perjiaMeHTHPOBaHUe,
OTIepaTUBHO-PACTIOPSAUTEIEHOE BO3JeCTBIE

+0opraHu3al[MoHHOe peryiaMeHTHPOBaHHe, HOPMUPOBaHKE U MHCTPYKTUPOBaHHe

K onepaTuBHO-pacnopsiuTe/IbHOMY BO3/1efiCTBHIO IPU0OEraT:

+KorJja HeoOX0AUMO peryJTMpoBaHe CUCTeMbI yTIpaB/IeHus, TIPU HapYILLIeHUH pe)KruMa TpoLecca,
Korjia TpebyeTcsi HauaTh KaKOe-To JIefCTBHe

BO BCeX C/TyYasix pelleHus orepaTUBHBIX BOIPOCOB IMPOM3BOZCTBA

Npy He0OXO/TUMOCTH BBITIONIHUTH OT/e/bHbIE AeHCTBHUS

Jlo/irocpouHoe MIaHMPOBAHUE YINPaB/IeHUs KO/UIEKTHBOM TMOJpa3je/ieHls 10 ympasJie-
HUI0 PUCKAMHU /ISl JOCTH)KEHHS TI0CTaB/IeHHOM 1e/TM OPraHu3auy Ha3bIBAaeTCs:
+CcTparernyeckum

TaKTUYeCKUM

TEKYLUM

MO/Ie/TbHbIM

JKOHOMHUYECKHH MeXaHHU3M X031 CTBOBAHHUS BK/IIOYaeT:

MaTeprasibHOe CTUMYJ/IMPOBAaHKE, BpYUeHHe TIOOIIPUTETbHBIX MTPHU30B, PEHTa0e/IbHOCTb, TIPH-
93013

TUIaHUPOBaHKe, MaTeprabHOe CTUMY/TMPOBaHUE, TIPEMUH, TIPUOBLTH

+TUIaHUPOBaHKE, MaTepUabHOe CTUMY/IMPOBAHKE, X03pacyueT, [leHooOpa3oBaHue, KpeIuTOBaHNe
U T.JI.

Omkpbimble 60npochbl:

OnucaHue 00X HANMpaB/IeHWI POCTa NMPEANPHUATHSA U Pa3BUTHA €ro NMPOU3BO/CTBeHHBIX
PeCcypCcoB ¥ IPOU3BOCTBeHHbIX MOIIJHOCTE# ?

paccMaTpuBaeTcs B CTpaTeruu.

Omeem: KopniopaTyBHas CTparerus

KakoBa noc/iejoBaTe/IbHOCTD JAeiCTBHII B pAMKaX CTPAaTernyecKoro ynpas/ieHHUsI PoLec-
CcaMH¥ NJIAHUPOBaHUA MPOU3BOACTBEHHBIX PeCYyPCOB U NMPOU3BO/JCTBEHHBIX MOIIJHOCTEH ?
Omeem: ompezieNieHe MUCCHU — OTIpe/ieieHue Liefieil — BLIOOp CcTpaTeruu;
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K METO0JaM IIPOrHO3MPOBAHUSA IIPU IIPUHATHHU YIIPAB/IEHYECKHX pememlii CTPpATErn4eckKo-
ro ynmpaB/IeHHUA MPOoLecCaMi IV/IAHUPOBAHUA IMTPOU3BOJCTBEHHBIX PeCypCOB U ITPOU3BOJ-

CTBEHHBIX MOH.[HOCTEi;I OTHOCHUTCHA

Omeem: «/lepeBo pelleHUI»
YnpaB/ieHHe KaKUMH NPOU3BO/ICTBEHHBIX PeCypCOB U NPOU3BOACTBEHHbBIX MOIIIHOCTAMH H
OrpaHNYeHUSIMH TIPeioNpe/Ie/IAI0T IIAHOBbIe 00beMbI MPOM3BO/CTBA NPOAYKI{HH B T0O/0-

BOM Il/IaHe OpraHM3alyu:
Omeem: ®uHaHCOBbIe, MaTepuaJbHble W TPY[OBble PeCypChbl, PbIHOUHbIE OrpPaHUYEHMS], BO3-
MOJKHOCTH OCBOEHMS HOBBIX TeXHOJIOTHI ITPOX3BO/CTBa;
Cnoco0HOCTh K MAaKCHMA/IbHOMY BBINYCKY NPOAYKI[HH NPH yYCTAHOBJIEHHOM peXHMe pa-

00ThI MpeNPUATHS 32 eAUHULY BPeMeHH — 3TO

Omeem: I1Ipou3BOACTBEHHAs MOIJHOCTD TPeATIPUATUS
JlaHHbIe croco0bI BO3/AeHCTBHUS HAaNpPaBJ/IeHbl Ha AOCTH)KEHHEe MOCTaB/JIeHHbIX CTpaTeruye-
CKHMX Iiejiell ynpaBJ/ieHUsl MO/ipa3fie/ieHNsi M0 yNpaB/IeHUI0 PUCKAMHU, MCIO/IHeHHe BHYT-
PEHHHUX HOPMAaTUBHBIX JOKYMEHTOB WM MOJJep)KaHue CUCTeMbl yIIPaB/ieHHs yUYpeX/ieHus:
B 33/laHHbIX MapaMeTpax MyTeM MNPAMOro aAMHHHCTPAaTUBHOI0 peryjiMpoOBaHUA — 3TO

OTBeT: pacropsiiuTe/IbHOe BO3/efCTBHIE

Tabmna 6 — Kpurepun oneHKH ¢()OpMHPOBAaHHOCTH KOMIETEHI[HH

Kopg v HamMeHOBaHMe
WHJWKAaTopa JA0CTU-
JKeHMsI KOMIeTeHLIUU
(4acT KOMMeTeHL|K)

Kputepuu orieHrBaHus c)OPMUPOBAHHOCTH KOMIIETeHLIUN

(4acTv KOMIEeTeHIMH)

Ha 0a30BOM ypOBHe

Ha IMOBBIIIEHHOM YDOBHE

COOTBETCTBYET OIEHKe
«Y/I0BJIETBOPUTE/ILHO»
50-64% ot MakKcu-
MajIbHOr'o Oasia

COOTBETCTBYET OIIEHKe
«XOPpO1IO»
65-85% oT Makcu-
MaJIbHOr'0 Oasiia

COOTBETCTBYET OILIeHKE
«OT/IMYHO»
86-100% ot Makcu-
MaJIbHOr'0 Oasia

N -2nkoc-3 [Inanupyer
[,esATe/IbHOCTb 110
yIpaB/IeHUI0 PUCKaMU
B COOTBETCTBUU CO
CTpaTernyecKrMH Lie-
JIIMU OpraHu3aLuu
I/I,Z[-3HKOC_3 OpFaHI/I-
3yeT U KOOpJVHUpPYeT
VHTeTPUPOBaHHYIO
KOMIUJIEKCHYIO Jles-
TeJIbHOCTB M0 paszie-
JIEHWH 110 yripaBiie-
HUIO PUCKaMU

N -1nkoc-4 [IpoBOAUT
KOMIIJIEKCHOE H3yye-

BJIa/leeT MaTepraioM
0 Teme, HO JJOMyCKaeT
HeTOYHOCTH TIpH ¢op-
My/TUpOBKe 6a30BbIX
MOHSATUM OpraHU3aLiuu
KOJIJIEKTHBA, KOOP/U-
Hal[¥ KOMIIJIEKCHOM
JlessTe/TbHOCTH T0/ipa3-
Jle/leHuH TI0 yIipaBJie-
HUIO PUCKaMH, HCITbI-
ThIBaeT 3aTpy/JHeHUsI
TP TIOUCKe U aHa/In3e
vH(opMaLuu s pe-
IIIeHUsI TI0CTaB/IeHHOMN
3a/lauM B COOTBET-

IO CYyILleCTBY OTBeYaeT
Ha TMocTaB/eHHbIe BO-
TIPOCHI, HO UCTILIThIBA-
eT HeKOTOpbIe 3aTpy/-
HeHusi B GOpMy/IMpOB-
Ke TIOHSTUM opraHu3a-
{10 PabOTBI U KOOP-
JUHAIMM KOMITJIEKCHOM
JlesiTe/IbHOCTU TOoZipas-
JleJieHUH 110 yripaBiie-
HUIO PUCKaMHU, OCY-
II[eCTBJ/ISIET TIOUCK U
aHanu3 uHdopmaluu
ISl peliieHus TI0CTaB-
JIEHHOU 3aJjlauM B COOT-

MpUHUMaeT  aKTUBHOE
yJdacTtue B xofe
TpoBe/leHusI
MPaKTUUeCKOro
3a@HATHS,  TPaBUJIbHO
OTBeYaeT Ha
TOCTaBJ/IeHHbIE
BOIIPOCHI, B/IafleeT

MeTOJUKaM{ OpraHu3a-
LMY KOOpAUHALMU KOJI-

JIeKTHBA u
KOMIJIEKCHOU
JIesITe/TbHOCTH
ro/ipa3zesieHuit o

yTpaB/ieHUI0 PUCKaMU,

HYe KOHbIOHKTYDbI CTBMM CO CTpaTernye- | BeTCTBUU CO CTpaTeru- |IOMCKA M  aHaausa
pbIHKA CKUM IJIaHMPOBaHUEM | YeCKUM, IJIaHUpPOBa- vH(opMarLu AJist
N/I-3rikoc-4 Ocy- JlesiITeIbHOCTU OpraHu- | HUeM JiesiTe/IbHOCTH pelleHust

IIeCTB/ISIET CTPATeTH- | 3aluH, OI0/PKeTHpOBa- | OpraHu3alyy, Oro/pKe- | TIOCTaBJIEHHOW 3aJauH,
yeckoe yrpaBjieHUe HUEeM, HO MpeBbllllasi | THPOBAHUEM, 3@ yCTa- | YBEPEHHO  IJIaHUPYeT
TpoLjeccaMu IJIaHU- | yCTAHOBJIEHHOE BpeMsi | HOBJIEHHOe BpeMsl BO3- | BO3MO)KHbIe BapHaHTbI
pPOBaHUS [ieiITeIbHO- | Y UCTIBIThIBAET 3a- MO>KHBIX pelleHuH, pellleHUs1  33/laud B
CTU OpraHu3aLuy, TPYZHEHUs TIpU orpe- | [0MycKaeT HETOUHOCTH | COOTBETCTBUU co
Or0/)KeTUPOBaHUSI U | JleJIeHWH U OLIeHKe T0- | TIPY OTIpe/ie/IeHuH U CTpaTeruuecKmM,
MOHHWTOPHHTIA Bbl- CJ/1e/ICTBUI BO3MOX- OLleHKe MOC/IeCTBUN TIJIaHMPOBaHUEM
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TIOJTHEHUSI TPOEKTOB U | HBIX PEIleHHUH . BO3MOJKHBIX PEIIeHHUH. | [1esTeTbHOCTH
TporpamMmm OpraHu3ariyy,
Or0/PKeTUPOBaHUEM
MOHHUTOPUHTA

Y IIporpaMm

n

BBITIO/IHEHUA TTPOEKTOB

Mojayb 5. «PeriaMeHTHpPOBaHHe yIIPaB/IeHUYeCKOH JesATe/IbHOCTH B
opraHusanu»

@DoH/, TeCTOBBIX 3afjaHUH /I TEKYIero KOHTPOJ/IsA 3HaHUM I10 TeMe:

Bblbepume o0uH npasuibHbIl 6apuaHm omeema:

YcraB, pjoroBop, ¢unocopus mnpeanpusTHsa, IIpaBuIa BHYTpPeHHero TpPY/J0BOro
pacnopsika ... no KjaccupuKanu 0OTHOCATCA K perjiaMmeHTam:

Pery/mpyroummM paboTy repcoHasna

+perympyroLyM [esiTe/IbHOCTb NPeIIpUATHS

1o uH(OpPMaLMOHHOMY 00ecIeueHHIo

ITo/io>)keHHss 0 moOApa3/e/IeHUAX, MOJAEe/JH Ppadouux MeCcT, KOHTPAKT...OTHOCATCHA K
perjiaMeHTaMm:

+perympyroimm paboTy repcoHasia

peryJiMpyroLuUM AesiTeJIbHOCTb NPeAnpUsTHS

110 MH(POPMALIMOHHOMY 00ecIieueHUI0

JIOKyMeHT, perjilaMeHTHPYIOIIMM Ha3HaueHHe M MeCTO No/pas/je/ieHuil Ha NpejNnpUsTHH,
HUX CTPYKTYpPY, (yHKOMH M 3a/jaud, NMpaBa U OTBETCTBEHHOCTh U (opMbl MOOLIPEHUS
PabOTHMKOB OTHOCHTCA K:

[IpaBuiaM BHYTpeHHEro TPyZ0BOro pacropsjKa

+Ios10)KeHuo 0 nofipaseeHusIx

YcraBy opraHusaLyu

ITostTHOMOUYHSsI, KOTOpbIe KOOPAMHUPYIOT Pa0oTy CTPYKTYPHOI0 MoApa3je/ieHHus Mo ynpas-
JICHUI0 PMCKAMH M Mepe/jaloTCsl HemoCPeACTBEeHHO 0T HaYa/IbHUKA K MOAUMHEHHOMY:
+/MHelHbIe

arirapaTHble

(yHKLIMOHAJIbHbIE

MaTpUYHbIe

OOupe mMO/I0KeHHsl, TOPAAOK TNpPHeMa W YBOJbHEeHHWsl, BpeMsi TpyJa W OTAbIXa....
OTHOCHTCA K:

+I1paBuiam BHyTpeHHero TPy OBOr0 pacnopsijjKa

[TosnoxxeHuto 0 nozpaseseHusx

YcraBy opraHvsaluu
B fokymeHTe oTpaXkaeTcsi MecTO0 padOThl, JaTy Hauyajla M OKOHYAHHsA, 003aHHOCTH,
yYC/10BHUA OXPaHbI TPyAQ... OTHOCUTCA K:

[IpaBuiaM BHYTpeHHero TpyZ0oBOro pacriopszka

ITonoxenuro o mogpaszaen

+KoHTpakty
Pacnpepenenue (pyHKI[UH, TEXHOJIOTHYECKHE KaPThl, PerjiaMeHT NPoBeJeHUusi COOpaHus ...
OTHOCATCA K perjiaMeHTam:

Pery/mMpyoumm paboTy nmepcoHasa
PeryJIMpyroLIUM JesiTe/IbHOCTh MPeANpPUsTHS

+HOPMUPYIOLLKE TIPOLIeCC YIpaB/ieHust
Koopaunaium fgeAaTe/IbHOCTH MOJYHHEHHBIX JIML] CTPYKTYPHOIr0 MOApPa3/e/ieHus ynpasiie-
HHUS PUCKaMHM [JIsl IOCTH)KeHUsI CTPaTernuyeckou Leau ¢ eJUHOJIMUYHBLIM PacnopsiuTe/lb-
CTBOM fIBJIA€TCH OCHOBHBIM J0CTOMHCTBOM:
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TIPOEKTHOM CTPYKTYPbI

+/IMHEHON OpraHy3aliOHHON CTPYKTYPBI

JVBH3UOHANIbHOM CTPYKTYDbI

MaTPUYHOU CTPYKTYPbI

CTpyKTypa, omnpejensieMasi KO/JIH4YeCTBeHHO-NpPodeccHoHA/NbHBIN COCTaB MepCcoHasa,
pasMep omniaTthl TPyAa ¥ (POHJ 3apIIaThl OTHOCUTCS K IMOHATHIO:

coLajbHasi CTPyKTypa

poseBasi CTPyKTypa

+1ITaTHas CTPYKTypa

YeTKOCTb U eJUHCTBO PacopsiANTe/IbCTBA AB/ISIeTCS 0CHOBHBIM /[OCTOMHCTBOM:
TIPOEKTHOM CTPYKTYPHI;

+/IMHeHOM OpraHy3aliOHHON CTPYKTYPBI;

JVBH3UOHANIBLHOM CTPYKTYDBI;

MaTPUYHOU CTPYKTYPBI.

CamMocTosiTe/IbHOE CTPYKTYPHOeE NOApa3jie/ieHHe 0THOCUTCA K MOHSATHIO:

CTPYKTypa yIpaB/eHUs

OpraHu3aloHHasi CTPYKTypa yIipaB/ieHus

+3BEHO yIpaB/IeHUs

Bup aeaTesibHOCTH, MPeJCTaB/IAOIIMA CO00# YacTh Mporecca ynpasJieHHs, Bbl/ie/IeHHbI
0 OMpeje/IeHHOMY NPU3HAKY OTHOCUTCS K NMOHATHIO:

TIPUHLIUIT yTIpaBIeHUs]

+(yHKLYS yTripaB/ieHUs

BU/] 1eATe/TbHOCTH

YnpaB/ieHue mnepcoHa/sioM, COIMA/IbHBIM pa3BuTHeM, (uHAHCAMH, CTPOUTE/ILCTBOM,
OCHOBHBIM NPOU3BO/ICTBOM..../laHHbIe PYHKIUM OTHOCATCS N0 K1accupukanuu :

10 OOIIHOCTU NIpegMeTa

+T10 TIPOU3BO/ICTBEHHBIM pecypcam

T0 BBITIOTHSAeMBIM (QYHKLIUSIM

YacTb 3BeHa ynpaBJ/ieHHs, BbINIO/IHAIOIee onpeje/eHHbIe 3a/lauM yIpaB/ieHUsi HA 0CHOBe
ITo/10)keHHs ABJISICTCA:

TIPOW3BO/ICTBEHHBIM T0/ipas/ie/ieHreM

+CTPYKTYPHBIM T0/Ipa3jiesieHieM

(yHKI[MOHALHBIM T0/ipa3/ie/ieHreM

B Kakoii cTpyKType ynpasJ/ieHHs opraHu3anueil (pyHKI[HOHA/IbHBIE M0/[pa3/ie/IeHHs
JIMIIEeHbI B/IACTHBIX MO/THOMOYHM:

+/IMHEeHHOM;

MaTpUYHOW;

JIMHENHO-(PYHKI[MOHaTbHOW;

B PerMOHa/IbHOU?

YnpasBiieHueckue o THOMOYHS - 3TO:

Trpe/loCTaB/ieHre TIpaBa pelliaTh MPOM3BO/CTBEHHbIE BOTIPOCHI;

3aKperyieHHble 00513aHHOCTH 110 BHIMOJIHEHHIO KaKoH-Tnb0 paboTh;

3aKperieHre 0053aHHOCTH 110 BBITIOJTHEHHIO PA00ThI M OTBETCTBEHHOCTH 3a KaueCTBO ee
VICTIO/THEHHUS;

+COBOKYITHOCTD TPe/ICTaB/I€HHBIX TIPaB U 00s13aHHOCTeN CaMOCTOSITe/TbHO MPUHUMATh PellieHws,
OTJaBaTh PACIOPsDKEeHHs] B UHTepecax OpraHy3aLun

CTpyKTypa, OCHOBaHHasi Ha pa3fieieHud (QYHKIUI MeXJy mnojpa3je/leHusAMHU
(cmeyaMCcTamMu), € NO{UMHEHHEM BCeX HH)KeCTOSAIUX PYKOBOAUTE/Iel OTHOCHTCA K:
JIMHEWHOM CTPYKTYype

+(yHKIIMOHA/ILHOW CTPYKTYype

CMeLIaHHOU CTPYKTYype
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CoOBOKYNHOCTH CTPYKTYPHBIX eJUHUL] (3/1eMeHTOB), HAXOALMXCSA HAa OJHOMN CTylleHH Op-
raHM3aLMOHHON HepapXuH — 3TO:

+ypOBeHb YyIIpaB/I€HUA

3J1eMEHTBI CTPYKTYPHI YIIpaB/IeHUs
OpraHu3aliOHHas CTPYKTypa

BE€pPTHUKA/IbHbIE CBA3H

Kakas 13 nepeuuc/ieHHbIX HIDKe CTPYKTYP yIIpaB/ieHHsl He OTHOCUTCA K afaniTUBHBIM:

TIpOeKTHasi;
MaTpUYHasi;
+MBU3UOHAJIbHAS;
MpOrpaMMHO-1ieieBas?
Omkpbimblli 6onpoc:

HopmaTuBHOe o0ecrnieyeHue JeATe/TbHOCTH YIPaB/IeHUsI MOApPa3/ie/ieHus M0 yHpaB/IeHHI0

PUCKAMH BK/IIOUdET

OTBeT: pernamMeHTHpPOBaHWe, HODMUPOBaHUE M MHCTPYKTHMPOBaHWeE JesiTeIbHOCTU ToJpaszesie-

HHU

Tab6mna 7 — Kpurepum oreHKH copMHUPOBAHHOCTH KOMITETeHI{HI

Kog v HaiMeHOBaHMe

WH/IMKaTopa JJOCTIKe-

HUs KOMITeTeHI UM (Ya-
CTH KOMITeTEeHLIUN)

Kputepuu olieHuBaHMst chOPMUPOBAHHOCTH KOMITeTEHLIUN

(4acT KOMMeTeHI1H)

Ha 6a30BOM ypOBHe

Ha MOBBIIIEHHOM YPOBHE

COOTBETCTBYeT OL|eHKe

«y[I0BJIETBOPUTE/ILHO»

50-64% ot MakcuMaJib-
Horo Oasia

COOTBETCTBYET OL|eH-
Ke «XOpOoIlIo»
65-85% oT Makcu-
MaJIbHOro Oasia

COOTBETCTBYET OLIeH-
Ke «OT/IMYHO»
86-100% ot mMakcu-
MaJIbHOro Oasiia

N/-1nkoc-3 OcyiecTs-
JIsIeT HOpMaTHUBHOE
obecrieueHue fIeATeb-
HOCTH OpraHU3allvH 110
yIIPaB/IeHHIO PUCKAMHU
W 1-211koc-4 Pa3pabathl-
BaeT OCHOBHbIE I10JI0-
YKEHUsI CTPaTeruu pas-
BUTHSI OpPraHu3al|yy,
TEeXHOJIOTUYEeCKOU U
WHHOBAI[MOHHOH IT0JTH-
TUKH

BJIafleeT MaTepraaioM
T10 TeMe, HO JI0IyCKaeT
HETOYHOCTH Tpu ¢op-
MYJTUPOBKE 6a30BbIX
MOHATUM OpraHu3aLuu
KOJIJIEKTUBA, KOOP/H-
Hal[¥ KOMIUJIEKCHON
JlesITe/IbHOCTU 0/pas-
JlelleHnH 10 yrpasJie-
HUIO PUCKaMH, MCIIbl-
ThIBaeT 3aTpyHeHUs
TIIpY TIOWCKe U aHa/u3e
vH(pOopMaLuu /151 pe-
LIeHUs [TOCTaB/IeHHON
3a/jauy B COOTBETCTBUU
CO CTpaTeruueckum
MJIaHUPOBaHUEM Jiesi-
TeJIbHOCTH OpraHu3a-
1[uH, Or0/I)KeTUPOBaHU-
eM, HO MpeBbllIas
yCTaHOBJIEHHOE BpeMs
Y UCTIBITHIBAET 3aTPY/-
HEeHUsl TpH orpefeie-
HUM U OLIeHKe 10c/Ie]-
CTBUM BO3MOJKHBIX pe-
LIEHUH .

IO CYIIeCTBY OTBeua-
eT Ha M0CTaB/IeHHbIe
BOTPOCHI, HO UCTIbI-
ThIBaeT HEKOTOPhbIe
3aTpyJHeHus B Qop-
MYJIMPOBKE MOHATUU
OpraHu3aL|io0 paboThI
Y KOOpAWHALIUKA KOM-
TJIEKCHOM JiesiTeTbHO-
CTH TIOJpa3/ie/IeHUI
TI0 yTIpaBJ/IeHUIO PUC-
KaMU, OCYILIeCTB/IsIET
TIOWCK Y aHa/u3 UH-
dbopmariuu s peiiie-
HUSI TTOCTaB/I€HHOMN
3a/lauM B COOTBET-
CTBUU CO CTpaTeruye-
CKHM, TIJIaHUPOBaHU-
eM JiesiTe/TbHOCTH Op-
TaHMU3aI|H, OFO7Ke-
THUPOBaHMEM, 3a yCTa-
HOBJIEHHOE BpeMsl
BO3MOJKHBIX pellie-
HUW, [IOMTyCKaeT He-
TOUHOCTH TIPH OTIpe-
JlelIeHHH U OLIeHKe

MMPpUHHUMAET dKTHBHOE

yyactTue B Xoje
NIpOBeJleHuUs
MPaKTHUYeCKoro
3aHATHS, TIPaBUJIBHO
oTBeuaeT Ha
NO0CTaBJ/IeHHbIE
BOTMPOCHI, BJIazieeT

MeTOJUKaMUl OpraHu-
3alMd  KOOpJWHALUU

KOJIJIEKTHBa u
KOMIT/IeKCHOU
JlesTeTbHOCTU
rnojpasfie/ieHu 1o
yTpaB/IeHUIO
pucKamu, TIOUCKa WU
aHanv3a WH(opMaLuu
ISt pelilieHust
MOCTaB/IeHHOM
3a/jauu, yBEpeHHO
rJIaHUpYyeT
BO3MO>XHbI€ BapUAHTHI
pellieHUs]  3a/laud = B
COOTBETCTBUU co
CTpaTeruyeckum,
TJIAHUPOBaHUEM

19




MOC/IeICTBUM BO3- JlesATeTbHOCTU
MOJKHBIX pelleHHH. OpraHu3alyi,
Or0/PKeTUPOBaHUEM U
MOHHUTOPHHTa
BBITO/IHEHUST
TIPOEKTOB U MPOrpaMm

Mopys 6. «Pa3pa60TKa yipaBJ/IEHUYE€CKHX pemeHI/Iﬁ B YUIOBHUAX HeONIpeae/I€eHHOCTH U
PHUCKa»

®oH/| TECTOBBIX 3aJJaHUH [|/Isl TEKYyLlero KOHTPO/1A 3HaHMII 110 TeMe:
Bbibepume o0uH npasuibHbIll 6apuaHm omeema:
Pucku, cBsi3aHHbIE C BO3MO)XHOCTHI0 IOTePU UMYyIleCTBa NpeANpUHUMAaTes/ieM, 0THOCSTCA
K:
+ UMYILeCTBEHHbIM PUCKaM
TOPrOBBIM PHUCKaM
TIPOLIEHTHBIM PUCKaM
KpeJUTHBIM PHCKaM
HeonpeaeneHHOCTH X0351MCTBEHHOM CHTyal{uy BO3HMKAeT B C/Iyyae:
CUCTEMATUUYEeCKOTO UM HECUCTeMaTUUyeCKoro pyucka
+ OTCYTCTBHSI TIOJTHOM MH(OPMAIUH, ee CTy4aliHOCTH U TTPOTUBO/IEMCTBHUSI KOHKYDPEHTOB HeZ06-
POCOBECTHOCTH BBITIOJTHEHHSI JO/DKHOCTHBIX 00513aHHOCTEH CrielraucTaMu
CTpaTeruu yrpaJieHUsi pUCKOM
3ajaveii KaueCTBeHHOI'0 aHA/IM3a PUCKOB SIBJISIETCA:
+ ompesiesieHre (aKTOPOB PHCKA M 1000 BO3MOKHBIX Mep MPOTUBO/IEHCTBUS PUCKY Orpe/e-
JieHUe CTeTleHU pPYCKa
TIPOrHO3MPOBaHKe HaCTyIl/IeHUe PUCKa
orpe/ie/ieHNe Mep CHW)KeHHUsI CTeNIeHU pucKa
K npuemam ynpag/ieHUs pUCKAaMH OTHOCSITCS:
pa3paboTKa KOHKYPEeHTHOM MOIMTHKH (GUPMBI
pa3paboTKa mporpaMMbl PUCKOBOI MHBECTUIIMOHHOM /IesITe/TbHOCTH
MOCTPOEHUEe FKCIIePTHBIX KPHBbIX
+ u3bexkaHue, yJep>KaHue U CTpaxOBaHUe PUCKa
HeonpepaeneHHsble (hakTopbl, 0TPa)KaKwIiijie HEYeTKOCTh 3HAHUS 1e/IM onepaLniy, Ha3bIBa-
0TCA:
+ Heorpe/le/IeHHOCTBIO MepcoHasa
TIPUPO/HOM Heorpe/ie/IeHHOCThIO
11eJIeBOM Heorpee1eHHOCThIO
I') Heomnpe/ieJIeHHOCTbIO TPeThUX JINL]
Pucku, cBsA3aHHBIE ¢ 00eclieHMBaHHeM WHBeCTUIHOHHO-(UHAHCOBOT0 OpT(desist U3 cod-
CTBEHHBIX U MPHOOPETEeHHbBIX [IeHHBIX 0yMar, Ha3bIBalOTCH:
TIPOLIEHTHbIE PUCKU
UMYI[eCTBEHHBIMU
+ UHBECTULIMOHHBIMU
KpeautHeimu
Puck - 310!
CUTYyaLUsi HeCTaOM/IbHOCTH B SKOHOMUUECKOM 1 TIONIMTHYeCKOH cdepax
+CUTyalusi, IpyU KOTOPOU Cyl[eCTBYeT MoTeHLMaIbHask CpbIBa /1aHa, MpoBasia orepaliu, rpo-
UTPBIIIa BMECTO BLIMTPBIIIIA WIH TIOJTyUeHHs BBIMTPHIIIA 3HAUNTE/ILHO MeHbIIIero, 4eM TJIaHUpO-
BaJIoCh
CUTYaI[{s1 HETIOJTHOTHI UH(OPMALIK UK ee UCKaKeHUsT
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HEeO’KW/JaHHasl, HelIpOrHOo3upyeMasi CUTyallvsl, BBIXOAILasi M3-T10/; KOHTPOJISl pyKOBO/CTBA
K umncTBIM pHicKaM He 0THOCATCA:

+UHBECTULIMOHHLIE

MOIUTUYECKUe

5KO0JIOTUUecKre

TPaAHCIIOPTHbIE

Henpegckasyemoe n3MeHeHNe KpPeJUTHbBIX U /IeTI03UTHBHIX I0TOKOB XapaKTepu3yeT:
TMPOLIEHTHbIE PUCKU

+PpUCKU TUKBUAHOCTU

VHBECTULMOHHbIE PUCKU

KpeJUTHbIE PUCKH

PykoBoauTenb, BK/IabIBAIOIIUAN Yy)KOW KanUTa/l OPraHu3anii B MPOeKT 1 MUHUMHU3HU-
PYHIOLIMH CTelleHb PUCKa, HAa3bIBAeTCs:

rpe/iNipuHUMaresieM

CTMEeKYJ/ISIHTOM

WUTPOKOM

+UHBECTOPOM

YcraHoB/ieHHe nipe/e/ioB 10 CyMMaM pacxo/0B N0 KpejuTam, Mo NpojaxaM M 3aKynkam —
3TO:

MOJleTMpOBaHue J1eATellbHOCTH

pacrpe/ie/ieHre prcKa MeXXay BCeMH y4aCTHUKaMU MpOeKTa

CcamMoCTpaxoBaHue JleATe/lbHOCTH

+IUMUTAPOBaHUE [1esiITeIbHOCTU

CocTosiHMe MaHUKU — 3TO:

BHe3aIHoe yXy/lleHre TaMsITH U UyBCTB Y UesioBeKa

BO30Y’KZ€HHOEe COCTOsSTHUE TICMXUKH Ye/IOBeKa, BEI3BAHHOE BHIOPOCOM aJjpeHasHa
+KpaTKOBPeMeHHasl I0Tepsi CUCTEMHOCTH B MbIC/IUTE/TbHOW J1esiTe/IbHOCTU YesioBeKa Mpy pas3pa-
OOTKe U TIPUHSATUH PEeLleHHUsT

KpaTKOBPEMEHHOe MCUXWYeCKoe PACCTPOMCTBO, BbI3BaHHOE HaMPSPKEHHOU CUTYaLyen
O0cToATeNHLCTBA, PENATCTBYHIIHE YAOB/IeTBOPEHUIO YUeI0BEKOM €ro 0CHOBHBIX OHOJI0-
THYeCKHX ¥ COLMA/IbHBIX MOTPEeOHOCTeH: B MUILE, )XU/Ibe, 0e30MaCHOCTH, 3J0POBbE H JIp.,
OTHOCATCSA K C/IeyIOLeH rpymnrme NpUYuH, BbI3bIBAIOIINX MAHUKY:

C/lydaiiHoe cTeueHre 00CTOSITe/TbCTB

raToIornyeckre MeIMLMHCKIe 3a00/1eBaHUs U TICUX0I0TMYecKre pacCTpoicTBa

+0co0bIe colMaibHbIe 00CTOSATeTbCTBA

Heonipepenennsbie ¢pakTopbl, 0OTPaXKaroliye HEYEeTKOCTh 3HaHMS 1e/IM onepanyu, Ha3bIBa-
0TCA:

Heomnpe/le/IeHHOCTbIO TPETbUX JIUL]

TIPUPOJHON Heorpele/IeHHOCThIO

1|e/IeBOM Heorlpe/le/IeHHOCTbIO

+Heorpe/ie/IeHHOCTBIO TepcoHana

30Ha 001X MOTEPh PHCKA, B TPAHUIIAX KOTOPOI MOTEPH He NPEeBbIIIAIOT MpPeJeTbHOr0
3HaueHUs YCTAHOB/IEHHOI'0 YPOBHS PHCKA, Ha3bIBAGTCS:

CTereHb pUCKa

Tripe/ies prucKa

30Ha MMHUMAJTbHBIX TIOTEPb

+00/1aCcTh pUCKa

UK CTbIN PUCK — 3TO:

BO3MOXXHOCTb TIOJTyueHUs KaK OTPULIaTeIbHOT0, TaK U MOJI0XKUTETbHOTO pe3y/ibTaTa
BO3MO>KHOCTB TOTyYeHUs] MaKCUMa/IbHOTO BBIMTPHIIIIA

+BO3MOXXHOCTb TO/TyYeHUs OTPULIATeTbHOT'O U/IU HYJ/IeBOTO pe3y/bTaTa

BO3MO>XHOCTb MOTyYeHUs] MUHUMAaJTbHOTO TTPOUTPHIIIIA
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OTHollenre o0bemMa l'[pOI/BBe,IIEHHOﬁ MPOAYKIIMU K B€/IHUHHE l'[pOl/BBOI[CTBEHHOﬁ MOIITHO-

CTH — 3TO:

JI0J1s1 aKTUBHOM YaCTH OCHOBHBIX CPe/ICTB B UX 00I11Ieli BelnurHe
OTHOIIIeH’e CTOUMOCTHU OCHOBHBIX CPe/ICTB K BeJINUMHe TTPOU3BO/[CTBEHHOW MOILIHOCTU
+K03(pPULMeHT MCII0/Ib30BaHMsI IPOU3BOCTBEHHON MOIIIHOCTH
BeJIMUMHA OCHOBHBIX CPe/ICTB MPeTIPUITHUS
K cy0beKTHBHBIM (paKTOpPaM, KOTOPbIE BIUSIOT Ha POCT CTeNeH! PUCKA, OTHOCAT:

KOHKYpeHIHA

+TIpPOU3BO/CTBEHHBIN MOTEHLMa/ OpraHr3aluu

UHOb ALY
KOHOMUYECKHe KPU3UChI

Omkpbimble 80NpocChbl:

KakoBo Ha3HaueHHe (yHKIMM KOOPAHMHALUU B MpoIjecce ympaBJ/ieHHsl CTPYKTYp-

HbBIM MO/ipa3/ie/IeHHeM 0 YIPaB/JIeHUI0 PUCKaMH
oobecrieurBaTh B3aMMO/IEMCTBME W COTJIACOBAaHHOCTb TOJpasfie/ieHnii |

Otser:
pabOTHUKOB

IIpeacTaBbTe cede, uTo Bbl HAUAILHUK TOpPa3/ie/IeHHs 10 YIPaB/IeHUI) PUCKaMH.
Mexay BallMMHU MOJUMHEHHBIMH BO3HHUK KOH()IMKT, MEIIAIOIUA UM YCIelHO paborars.
Kaxaplii 13 HUX B OT/|€/IbHOCTH oOpamiaercs K Bam, uTro0b1 Bbl IPUHS/INA €ro CTOPOHY U
paspeunyii KoHQIUKT. KakoBa Baiiia mo3unus B JaHHOU CUTyaluu?

Orteert: [/1 pa3pelieHusi CUTyaluyd HeoOX0AUMO BHIC/TyIIAaTh 00e CTOPOHBI 10 OT/AETbHO-
CTH, cOOpaTbCsl BCeM BMeCTe U OOCYAUTH CIIOPHBIe BOMIPOCHI, HAMTH KOMITPOMMCC, KOTOPBIH Oy-
JIeT CriocOOCTBOBATh IOCTHKEHUIO CTPAaTErHnUeCKUX Lie/ield OpraHu3al|H.

Tabmna 8 — Kpurepun oreHKH ¢()OpMHPOBAaHHOCTH KOMIETEHI[HH

Kog n HaumeHOBaHMe

WH/IMKaTOopa A0CTHXe-

HUSI KOMITeTeH[UU (4a-
CTH KOMITeTEeHLIUN )

KpuTepuu olieHrBaHus cOPMUPOBAHHOCTH KOMIIeTeHL[UN

(4acTH KOMIIETEeHLMM)

Ha 6a30BOM ypOBHe

Ha MOBBIIIEHHOM YPOBHE

COOTBETCTBYeT OL|eHKe

«y[IOBJIETBOPUTE/ILHO»

50-64% oT MakcHMa/lb-
Horo bOasiia

COOTBETCTBYeT
OLIEHKEe «XOpOoILI0o»
65-85% oT Makcu-

MaJibHOTr0 Oasia

COOTBETCTBYET OlLIeH-
Ke «OT/IMYHO»
86-100% ot mMakcu-
MaJIbHOro Oasiia

N -2nkoc-3 [1nanvpyer
JlesATeIbHOCTD T10 yIIpaB-
JIEHHIO0 PUCKAMH B COOT-
BETCTBUU CO CTpaTeruye-
CKMMH LieJISIMU OpraHu3a-
UM

N I-3nKoc-4 OcyiecTss-
eT CTpaTerunvecKoe
yTipaBJieHHe TpoLjeccaMu
TIJIaHUPOBAHUS JiesTe lb-
HOCTH OpraHM3allyy,
Or0KeTHPOBaHUS U MO-
HUTOPUHTA BITIO/THEHUST
MTPOEKTOB 1 TIPOTPaMM

B/1aJieeT MaTepraioM
10 TeMe, HO JI0TNyCKaeT
HeTOYHOCTH TIpH ¢op-
MY/TUPOBKe 6a30BbIX
TIOHSITUI OpraHy3aLyu
KOJIJIEKTUBA, KOOPU-
HalUW KOMILJIEKCHOMN
JesTe/IbHOCTU Nozpas-
J\leJIeHWH TI0 yripasJie-
HUIO PUCKaMHM, MCIIbI-
ThIBaeT 3aTpPyJHEHUs
TIpY TIOMCKe U aHa/r3e
vH(popMaLnu 7151 pe-
LIeHUS TTIOCTaB/IeHHOU
3aJlauv B COOTBETCTBUU
CO CTpaTeruuecKkum
TIJIaHUPOBaHUEM Jiesi-
TeJIbHOCTH OpraHu3a-
1[uM, O10/I)KeTUPOBAHU-

T0 CYILIeCTBY OTBe-
yaeT Ha M0CTaBJ/IeH-
HbIe BOTPOCHI, HO
WCITBITBIBAET HEKO-
TOpBbIe 3aTpyJHEeHUs
B (hopmynupoBke
TOHSITUM OpraHu3a-
{110 pPabOTBI U KO-
OpAMHALMU KOM-
TJIEKCHOM JesiTe/lb-
HOCTH TO/ipaszesne-
HUU T10 YIIpaB/IeHUI0
pHUCKaMHu, 0Cy-
IIeCTB/ISIeT TIOUCK U
aHaiu3 UHQOopMaLu
JI71s pelieHus To-
CTaB/IeHHOM 3a7jauu
B COOTBETCTBUU CO
CTpaTernyecKuM,

NNPpUHHMAET dKTHBHOE

yyactTue B Xoje
TpoBe/leHus
MPaKTHUYeCKOoro
3aHATUSL, TIPaBU/IBHO
oTBeuaeT Ha
MOCTaB/IeHHbIE
BOTMPOCHI, BJIazieeT

MeTOJUKaMUd OpraHu-
3alMd  KOOpJWHALUU

KOJIJIeKTHBa u
KOMIT/IeKCHOU
JlesTeTbHOCTH
rnoZipa3fiesieHud 110
yTpaB/IeHUIO
pucKamu, TIOUCKa WU
aHa/nv3a WHQOopMaLuu
ISt pellieHust
MOCTaB/IeHHOMN
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YCTaHOBJ/IEHHOE BpeMA ATE/JBHOCTHU OPraHuv- | IIJIaHHUPYET

HEeHUs TpU Orpefiesie- | BaHWEM, 3a YCTAHOB- | pellleHusl  3ajauu
HUU U OLIeHKe TOoC/Ie/l- | JIeHHOe BpeMsi BO3- COOTBETCTBUU
CTBUM BO3MOJKHBIX Pe- | MOXKHBIX DellleHUM, | CTpaTeruueckum,
LIeHUH . JIOMyCKaeT HETOUHO- | MJIAHWPOBaHHWEM
CTU MIpU OTipefiesie- | AesiTe/IbHOCTU
HUU U OL|eHKe T10- OpraHu3aLuy,
CJIe[ICTBUN BO3MOX- | OIO/I)KETUDOBaHUEM U
HBIX pelleHui. MOHUTOPUHTA
BBITIOJTHEHUSI

Mopyns 7. «YnipaB/ieHHe OpraHu3aliiOHHbIMU H3MEHEHUSIMHU B YC/I0BUAX PUCKa»

@oHA TeCTOBBIX 3a/|JaHNH /1A TeKyLlero KOHTPOJ/isi 3HaHUH 10 TeMe:

Bbibepume 00uH npasu/ibHbIll 6apuaHm omeema:

ITo KaKoMy KpUTepHI0 M3MeHeHHs INOJApa3/e/fAlTCcd Ha CTpaTrernyeckue, TaKTHUeCKHUe,
onepaTUBHbIE U CTA0M/IM3aLOHHbIE?

HWCTOUYHMK BO3/I€HCTBUS;

BEPOSITHOCTh COOBITHIA;

+TybrHa BpeMeHHOTO JeHCTBUS;II0X0/ K YIIPaB/IeHUIO;

(GbyHKUYS yTipaB/ieHus;

(hyHKLIMOHa/IbHAs HallpaB/eHHOCTh NIPOLIeCCOB OpraHM3aLivy.

Pacnpefiennenne ¢yHKnmii, pa3padoTKa HOPMAaTHBOB B CTPYKTYPHOM HoOApa3/jeIeHHH
ynpaB/ieHHsl PUCKaMH B COOTBETCTBHHM CO CTpaTerHueCKUMH IieJIsIMH OpraHu3aniu
...0THOCATCSA K perjiaMmeHTam:

pery/impymooummM paboTy nepcoHana

perynvpyoLKM JesaTe/TbHOCTb NpeANpUsITUS

+HOPMUPYIOLIUM IPOLIeCC yTpaB/IeHUs]

peryaupyoium uHdopMalioHHoe obecrieyeHre

B 3aBucuMocTH 0T r/1y0HHBI Mpeodpa3oBaHMil Pa3/IMUAT C/IeyIIiHe BHAbI H3MeHeHUM:
+pecTpyKTypu3alys;

V3MeHeHUsl, OpYeHTHPOBaHHbIe Ha OPraHM3alMOHHYIO CTPYKTYPY YIpaB/ieHUs; B) Helpe/iBU/eHHbIe
VI3MEeHEeHUsl.

Eciu pykoBoauTe b He MO)KeT 0003HAUMTH NMyTH pelieHUsi Mpob/ieMbl, TONPHU MpoBe/e-
HHMU U3MEHEeHUM c/leflyeT NPUMeHSTh:

+aHaMMTHUUEeCKYFO MTOJIUTUKY WY TIONMUTHUKY NP0 1 OIMKO0K;

JVPEKTUBHYIO MOJINTUKY U MOJIMTUKY TI€PErOBOPOB;

JIVPEKTUBHYIO TIOJIMTUKY U TIOJIUTHUKY [JOCTVKEHUS OOLIHX Liesei.

Kakue n3mMeHeHHUs1 pa3/IMYalOT B 3aBUCUMOCTH OT BePOSITHOCTH COOBITHIA?
+Hernpe/IBU/ieHHbIe 3MeHeHUs;

PEBOJIIOLIMOHHbIE U3MEHEeHUS;

V3MeHeHMs], OpDUeHTHPOBaHHbIEe Ha 3a/lauk;T) (pOHTa/bHbIE N3MEHEeHMUS.

K kakoi rpymne npuurH U3MeHeHHI 0THOCUTCSA «000CTpeHne KOHKYPeHIUI» ?

+ PBIHOUHBIe IPUYMHBI N3MEHEeHUI;

5KOHOMHYECKYe PUYMHbI U3MEeHEeHUM;T0/IMTUYeCK1e PUYUHBI U3MEHeHUH;

TeXHOJIOTHYeCKHe NTPUYMHBI U3MeHEeHUN.
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Kakas mo/iMTHKa M3MeHeHU NMPUMeHSIeTCs /i NMPOBe/jeHus1 ObICTPbIX M3MEeHeHU?
IO/IMTUKA I1eperoBOpOB; aHa/IMTHUeCcKas IOIUTUKA;

+ IWpeKTUBHasl IMOJIMTHKA; ITOJIMTHUKA ITPO0 U OIMMOO0K;

TOJIMTHKA JOCTYKEHHUS 00IINX TiesTei.

Kakas mosmMTMKa U3MeHeHMil Tpejrno/iaraeT NnpuB/ieYeHHe PYKOBOAWTe/eMK pa3padoTke
HW3MeHeHUH 4YIeHOB OpraHu3aliuy, onpeje/eHHe UX POJIM M 0TBETCT BEHHOCTH 3a /J0CTHIKe-
HHUe 1ejiei?

TIO/IMTUKA I1eperoBOpoB;

aHa/IMTUYeCKas TOJINTHKaA;

JVPEKTHUBHas! TOJIUTHKaA;

TIOJINTHKA TIPO0 U OIIHMO0K;

+TIOIMTHKA IOCTYOKEeHHSI 00IUX LIesTel.

Kakas mopelb NPUHATHA pellleHUl Npe/no/iaraer co3/jaHue KoaJuIuiMeHe/)kepoB B
npounecce NPUHATHSA yIIpaB/IeHYeCKUX pelleHui?

+mopens Kapuery;

MO/ieJib THKPEMEHTA/IbHOTIO MPUHSATHS PeLlIeHNH;B) MOZe/Ib «MYyCOPHOTO SILL[UKa»;

MO/IeJIb TTIOCTENeHHOT 0 Hapall[BaHMUs.

Kakas Mopenb ynpaB/ieHHsl H3MeHeHHSMHU COCTOMT U3 C/Ie[yIOIUX 3J/le- MEHTOB: CO3JjaHue
BU/IeHUsI; aKTHBaLMA; MO/Aep)KKa; BHe/[peHHe; o0ecrieyeHune; o00peHne, Mpru3HaHue?
MO/ieJIb [TIepexofHOr0 Iepro/a Y IOCTeNeHHOro HapalljBaHUs;

+mogens EASIER;

MoJenb yrpasiaeHus usMmeHennsasmu ADKAR;

MO/Je/b yrpas/ieHus usMeHeHusamu IhxoHa Korrepa.

B kakoii Moenu ynpas/ieHUsi ©3MeHeHUsIMH MPUMeHseTCs MeTo/; MpophIBa?

MO/IeJIb [TepexoJHOI0 Tepro/a;

MO/IeJib MOCTeNeHHOr 0 HapallyBaHusi;B) Mogenb EASIER;

Mozenb ynpasneHus usMmeHenusamu ADKAR,;

MO/ieJb yrpaBjieHust usMeHeHUsMu JI>xoHa Korrepa.

Kakymo mojenib ynpaB/ieHHs1 H3MeHeHUsIMH PYKOBOJUTe/Ib MCI0/Ib3yeT /i 00HAPYKeHHs
npo0e/IoB B NMPOBOJAMMOM TMpoIecce U3MEHEHUH, a Takxke Aas 3((PeKTHBHOr0 00ydyeHHs
nepcoHasua?

MO/IeJIb [1epexofHOr0 Nepuoza;

mozens EASIER;

+Mozesb yripaBieHust usmeHenvsmu ADKAR;

MO/Je/b yrpas/aeHus usMeHeHusamu /xona Korrepa.

Kakoi meToj npeojo/ieHUs1 CONPOTUB/IEHUS] U3MEHEHUsIM HCIO0/b3yeTcs, KOrja UHUIua-
TOpPbI H3MeHeHHsI He 00/1a/jal0T Bceii nHopmMaluel, He00X0JUMOM /I/Isl NJIAHUPOBAHUA U3-
MeHEeHHs1, U KOr/ia APyrue UMeKT 3HauYuTe/IbHbIe CHJIbI i/l COMPOTUB/IeHUA?
nHhopMHpOBaHKe U 00IIeHHE;

+y4dacTve ¥ BOBJIEUEHHOCTb;

TOMOILIb U MO/IePIKKa;

1eperoBoOpkbI U Or/ialleHus;

SIBHOE MPUHYK/IeHUE;

MOOOUHT, OY/THHT.

Omkpbimblli 60npoc:

I'eHepa/ibHBIN IUIaH JeMCTBUM MOApa3/ie/ieHUs] 10 yNpaB/IeHNI0 PUCKaMH, OIpe/e-
JISIIOIUA MPUOPUTETHI CTPaTernyecKnx 3a/ja4y, pecypchbl M NMoC/1e/[0BaTe/IbHOCTh IAaroB 1o
AOCTIDKEHHMIO CTPaTernyecKux resei — 3To:
OtBer: cTpaTerus

Tab6mmna 9 — Kpurepum orjeHKH copMHUPOBAHHOCTH KOMIIETeHI{HI
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Koz v HaumeHOBaHue

VMH/JMKaTOpa JI0CTIXe-

HUS KOMITeTeHIUH (Ya-
CTH KOMITeTEeHLIUN)

Kputepuu olieHMBaHMs cOPMUPOBAHHOCTH KOMITeTEHLIUN

(4acTH KOMITeTEeHIUH)

Ha 6a30BOM ypOBHe

Ha TTIOBBIINII€EHHOM YPpOBHE

COOTBETCTBYET OlLIeH-
K€ «y/IOB/IETBOPH-
TeJIBHO»
50-64% oT Makcu-
MaJIbHOro Oasiia

COOTBETCTBYET

OLIEHKE «XOPOIII0»

65-85% oT Makcu-
MajIbHOT'0 Oasia

COOTBETCTBYET OL[€HKE
«OT/IMYHO»
86-100% ot Makcu-
MaJIbHOI'0 Oasia

W /1-31ikoc-3 Opranusyer
Y KOOPAUHUPYET UHTe-
IPUPOBAHHYIO KOM-
TIJIEKCHYIO [1esiTe/IbHOCTh
noJpaszesieHui 1o
yTpaB/ieHUI0 PUCKaMU

BJIa/leeT MaTepraioM
10 TeMe, HO JI0TTyCKa-
€T HeTOUHOCTHU TIpU
dbopMyrpoBKe 6a30-
BBIX TIOHSTUM OpraHu-
3al[U¥ KOJUIeKTHBA,
KOOpAUHALIUU KOM-
TIJIEKCHOM JiesiTe/IbHO-
CTU TIOAipa3/iesieHni
10 yTIPaBJ/IEHUIO PUC-
KaMU, UCTbIThIBAeT
3aTpy/iHeHUs TIPU T10-
WCKe U aHaJlv3e UH-
dbopmartiuu ajis peliie-
HUSI TIOCTaB/IeHHOM
3aJlauu 10 OpraHu3a-
[[UU ¥ KOOPJWHALIUU
JiesiTe/TbHOCTH KOJI-
JIEKTUBA CTPYKTYPHO-
O MoApaszeseHus,
TIpeBbIllIasi YCTaHOB-
JIeHHOe BpeMsl TIpy
oripefieJieHUU U OL|eH-
Ke MOC/Ie/ICTBUIA BO3-
MO>KHBIX pellleHuH .

TI0 CYILIeCTBY OTBe-
yaeT Ha MOCTaBJ/IeH-
HbIe BOIIPOCHI, HO
VCTIBITBIBAET HEKO-
TOpBbIe 3aTPYAHEHNUs
B (popMy/IMpOBKe
TIOHATUM OpraHu3a-
I[UH pabOThI U KOOP-
JVHALMU KOMILIEKC-
HOH J1eATe/IbHOCTH
roZipasziesieHuu 1o
yTpaB/IeHUI0 PUCKa-
MU, OCYLL[eCTBIIsSIeT
TOUCK U aHa/IU3 UH-
dbopmarmu st pe-
IIeHUs TT0CTaBJ/IeH-
HOM 3a/1ay JlesTe/lb-
HOCTH To/ipasjesne-
HUU 10 yTIpaBIeHUIO
pUCKamHu 3a ycTa-
HOBJIEHHOE BpeM#,
JIOTTyCKaeT HeTOYHO-
CTU TIpM OTpejiee-
HUU U OL|eHKe TI0-
CnefCTBUM BO3MOXK-
HBIX pelIeHUH.

IMMpaBUJ/IbHO OTBEYAET Ha

MOCTaB/IeHHbIe
BOTIPOCHI, BJIafieeT
MeTO/IMKaM{ OpraHu3a-
11y, KOOpJUHALUU
KOJIJIEKTHBA u
KOMIIJIEKCHOU

JIesITeJTbHOCTH

noJpa3zeeHui o

yTpaB/ieHUI0 PUCKaMU,

MOWCKa U aHaiu3a
vH(popMaluu ini
pelilieHust

TOCTaB/IEHHO 3a/1auM.

Mopaynb 8. «KopnnopaTuBHas Ky/JabTypa»

@oH/| TeCTOBBIX 3a/JlaHNH J/Isl TEKyLlero KOHTPOJ/IsA 3HaHUII 10 TeMe:
Bbibepume 00uH npasuibHbIll 8apuaHm omeema:
Miccus 4 cTparerus, 1jeJi ¥ CPeiCTBa OTHOCSTCA K:
+ mpo6/ieMaM BHeIIIHel afianTaliiu;

ripobsieMaM BHYyTpeHHel UHTerpaljyu;

npob/ieMaM BbDKUBAHMS.

Takue ¢GakThl KaK HCI0/Ib30BaHHE MPOCTPAHCTBA M BpeMeHH, Ha0/110/jaeMoe 1oBe/ieHmne,

A3BIK BXOJAT B COCTAdB:

+ MOBEPXHOCTHOI'O YPOBHS U3yUYeHHsl KOPIIOPaTUBHOM KY/bTYPhI;
TMO/ITIOBEPXHOCTHOI'O YPOBHS;

r/TyOMHHOTO YPOBHSL.

Takue ('l)aKTlJI KaK 0CO0eHHOCTH BOCIIPpUATHSA, MBIC/IX 1 YYBCTB4, MIOACO3HATE/IbHbIE y6e)|<-

JEeHHsI BXO/JAT B COCTaB:

TIOBEPXHOCTHOT'O YPOBHS M3y4YeHUs] KOPIIOPaTUBHOW KY/bTYDbI;
TMO/[TTIOBEPXHOCTHOTO YPOBHS;
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+ rMyOMHHOTO YPOBHSL.

Ilenu, cTpaTerus, HeHHOCTH ¥ BePOBaHHUA BXO/JST B COCTaB:

TIOBEPXHOCTHOT'O YPOBHSI M3yUeHUs1 KOPIIOPAaTUBHOM KYJIbTYDHI;

+ TO/ITIOBEPXHOCTHOTO YPOBHSI;

T/IyOMHHOTO YPOBHSL.

Kakas u3 ¢pyHKIui KOpnopaTuBHOMN KY/IbTYPhI M03B0OJIAET COTPY/HUKY pealn30BaTh B
PaMKax KOPNOPaTHBHOM KY/IbTYPbI TaKHe IMYHOCTHbIE MOTHBbI KaK CK/IOHHOCTh K aHa-
JIN3y ¥ HAyYHbIM HCC/Ie/[0BaHUSIM:

1[eHHOCTHO-00pa3yrolas;

MOTHBHUPYIOIIIAs;

+ I103HaBaTe/bHasd;

CTabM/IM3alMOHHAS;

Kakas u3 ¢pyHKIuii KOpopaTUBHOM KYy/IbTYPbI IBJISIETCS MOIHBIM CTHMYJIOM K POCTY
MPOU3BOJUTE/THHOCTH:

1[eHHOCTHO-00pa3yrolas;

KOMMYHHUKAI[UOHHas;

+ MOTUBUpYIOLasd;

ro3HaBaTesbHasi;

Kakas u3 pyHKIui KOpnopaTuBHOH KY/IbTYPbI 3aK/II0UAETCSA B JJOCTH)KEHUH 0011[ero co-
I/IaCHA Ha OCHOBe 00'beJUHAIONIEr0 JeHCTBHA BAXXKHEHIIUX 3/IEMEHTOB KY/IbTYpPhbl, pocTa
CIJIOYEHHOCTH KOJUIeKTHBA:

KOMMYHHKaI[MOHHas;

MOTHBHUDYIOIIAs;

ro3HaBaTesbHasi;

+ cTabuIM3aLOHHAST;

Kakas u3 GpyHKIHIi KOPIIOPAaTUBHONM KY/JIbTYpPbl IOMOTaeT OPraHu3aljii BbDKUTh B YC/10-
BUAX KOHKYPEHTHOH 00pbOBI:

ro3HaBaTesbHasi;

CTaOM/IN3aLMOHHAST;

HOPMaTUBHO-PETy/IUPYIOILIas;

+ MHHOBALIMOHHas.

Kakas u3 ¢pyHKIMii KOpnopaTUBHOM Ky/JIbTYpPbl BeleT K HAeHTU(HUKAIUH COTPYHHUKOM
ce0s1 C opraHu3anMen:

To3HaBaTesbHasi;

cTabWTM3alMOHHAS;

+ HOpMaTUBHO-PeTy/IMPYIOILIas;

MHHOBAL[MOHHASI.

Bnaropaps Kakoil GyHKIMH KOPNOPAaTHBHOMN KY/IbTYPbl YCH/IUBAETCSI BOB/IEYEeHHOCTh
Ka)X/[0ro padO0THUKA B Jiejia OpraHU3aLuu:

LIeHHOCTHO-00pa3ytoliiasi;

+ KOMMYHUKAaLIMIOHHas;

MOTHBHUPYIOIIIAs;

To3HaBaTe/bHas;

Ha3HaueHne Kakoil ()yHKI[HM KOPIIOPAaTUBHOM KY/IbTYPhI 3aK/I0UaeTcss B opMUpOBaHUM
y JIIofiel B3IJISII0B U OTHOIIIEHUH K CMbBICTY XKU3HU:

+ LleHHOCTHO-00pa3ytoliasi;

KOMMYHHUKAI[MOHHas;

MOTHBHPYIOIIIAs;

MHHOBAI[MOHHAS.

OpHeHTHPOBAHHOCTh HA Pe3y/IbTaThl, }KECTKO MPOBOJUMAast IMHUA Ha KOHKYPEHTOCII0C00-
HOCTh XapaKTepHu3yloT:

KJIAHOBYIO KY/bTYDY;
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aZIXOKpaTUueCKyto Ky/IbTypy;
repapxXruyecKyto KyabTypy;

+ PBIHOYHYIO KYJIBTYPY.

OueHb /Ipy’KeCTBeHHOE MeCTO0 PadoThl, I/ie Y JII0/iell Macca 0011ero xapakrepHu3yer:

+ KJIaHOBYIO KYJIbTYPY,

a/IXOKpaTUUeCKYI0 KY/IbTypY;

VepapxuuecKyto KyabTypy;

PBIHOYHYIO KYJIbTYDY.

Ilpu Kakoi KOpNopaTUBHOM Ky/IbType II0JTHOMOUYHSA U 0TBEeTCTBEHHOCTH Onpe/e/IaioTCsA
Nno3uLyeil B Hepapxuu:

aBTOPUTApPHOM KY/bTYpe;

+ GIOPOKPaTHUeCKOU KY/IbTYPE;

Ky/IbType, OpDUEHTUPOBaHHOM Ha 3a/iauy;

Ky/IbType, OpPUeHTUPOBAHHOW Ha ye/ioBeKa.

Kakas kopriopatuBHasi Ky/IbTypa XapaKTepHu3yeTcsi [ieHTpa/iu3aliel Bj1acTH, YeTKOU
CTPYKTYPOH CONOJUHHEHMS:

+ aBTOpUTapHas Ky/abTypa,

OropokpaTuueckast KyJabTypa;

Ky/lbTYypa, OpUEHTUPOBaHHas Ha 3a/auy;

Ky/IbTypa, OpMeHTUPOBAHHAas Ha YesloBeKa.

Kakas Ky/s1bTypa CBOMCTBeHHA OpraHU3alyUsaM, MPoBo3I/ialaliuM CBOeH MHUCCHeH CTy-
JKeHHe Ue/I0BeKY:

aBTOpUTapHas Ky/bTypa;

Oropokparuueckast KyJabTypa;

Ky/bTYypa, OpUEHTUPOBaHHas Ha 3a/lauy;

+ Ky/bTYpa, OpUeHTHUPOBaHHasl Ha uesioBeKa.

XapakTepHbIM NPHU3HAKOM KaKo0# Ky/JIbTypPhI fIB/IAeTCA KOHLeHTPays [{eHHOCTel BOKPYT
KaueCTBeHHbIX N0Ka3arTe/ed JeATe/TbHOCTH:

aBTOpWTapHas Ky/lbTypa;

OropokpaTuueckast Ky/JabTypa;

+ Ky/IbTypa, OpUeHTUPOBaHHasi Ha 3a/jauy;

Ky/IbTypa, OpUEHTHPOBaHHasi Ha uesioBeKa.

Ha KakoMm 13 ypoBHeii IposiB/IeHNsI KOPIIOPAaTUBHOM Ky/IbTYyPbl pa3BHBaeTCs CX0/ICTBO
rPyNIoBbIX HOPM:

Ha ypOBHe JIMYHOCTY;

+ Ha ypOBHe I'DYIIIbI;

Ha ypOBHe OpraHu3alyu.

Ha kakom u3 ypoBHeii IposiB/IeHNsI KOPIIOPAaTUBHOM KY/IbTYpPbl NPOHCX0AUT opMupoBa-
HHe I[[eHHOCTel, HOPM OPraHu3aLlOHHOr0 MOBeJAeHHUs:

+ Ha ypOBHe JIMYHOCTH;

Ha ypOBHe I'PYIIIIbI;

Ha ypOBHe OpraHu3aLyu.

Ha KakoMm 13 ypoBHeii IposiB/IeHNsI KOPNOPAaTUBHOM KY/IbTYPhI MOSIB/ISAETCA YyBCTBO
«MBD» 110 OTHOLIEHHIO K COTPYAHUKaM JAPYrux Mmojpasje/ieHuii:

Ha ypOBHe JIMYHOCTY;

Ha ypOBHe I'PYTIIbI;

+ Ha ypOBHe OpraHU3aliui.

Ta6mna 10 — Kpurepuu oneHkH c)opMHUPOBaHHOCTH KOMIIETEHIUH

Koz v HaumeHOBa- Kpurtepuu otieHuBaHUs CHOPMUPOBAHHOCTH KOMITeTEHLIUU
HUe WH/JMKaTopa J0- (yacTu KOMIEeTEeHIINM)

CTU)KeHUsI KoMIIe- Ha 6a30BOM ypoBHe | Ha MOBBILIIEHHOM YPOBHE
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TeHUWHU (4aCTU KOM-
TeTeHLIUN)

COOTBETCTBYET OL|eHKe

«y/I0BJIETBOPUTETHHO»

50-64% oT MakcHMa/lb-
Horo bOasiia

COOTBETCTBYeT OLleHKe
«XO0pomo»
65-85% oT Makcu-
MaJIbHOro Oasia

COOTBETCTBYeT OLleHKe
«OT/IUYHO»
86-100% ot mMakcu-
MaJIbHOTo Oasiia

N 1-3nkoc-3 Opranu-
3yeT U KOOpJUHUPY-
eT UHTerpUpOBaH-
HYI0 KOMILIEKCHYIO
JesiTeIbHOCTh M0 -
pasjie/ieHuH 110
yTpaB/eHUI0 pUCKa-
MU

BJIajieeT MaTepraioM
T0 TeMe, HO JI0TTyCKaeT
HETOYHOCTH Tipu ¢op-
MYJIIPOBKe 6a30BbIX
TIOHSTUM OpraHu3aluu
KOJIJIEKTUBA, KOOP/IU-
HalMX KOMIIJIeKCHOU
JesiTeTbHOCTH T10/[pas3-
JlelIeHNH T10 yrpasJie-
HUIO PUCKaMH, MCIIbI-
ThIBaeT 3aTpy/[HeHUS
TIpU TIOMCKe U aHa/u3e
vHopMaLuu s pe-
IIIeHUsI I0CTaBIeHHON
3aJjauu 110 OpraHu3alyu
Y KOODJIUHALIUY Jiesi-
TeTbHOCTH KOJI/IeKTUBa
CTPYKTYPHOTO TI0/[pa3-
JlefieHus], TIpeBbIIiast
yCTaHOBJIEHHOE BpeMsi
TIpU OTIpe/ie/IieHuy U
OL|eHKe TI0CIeCTBUM
BO3MOXXHBIX peIlleHUH .

T0 CYILI|eCTBY OTBeUaeT
Ha MoCTaB/IeHHbIe BO-
TIPOCHI, HO UCITBITHIBA-
€T HeKOTOpbIe 3aTpy/[i-
HeHUs B (OpMyIMpOB-
Ke MOHSTUM OpraHu3a-
1[uM paboThI U KOOP-
JUHAIIH KOMIIJIEKCHOM
JiesiTe/TIbHOCTU Mo/jpas-
JlenleHuH 10 yIipaBJie-
HUIO pUCKaMH, OCY-
1IeCTB/ISIeT TIOUCK U
aHa/m3 uHpopMau
J/1s1 pellieHusl I0CTaB-
JIEHHOM 3ajjay fiesi-
TeNbHOCTH Mo/ pasze-
JIEHUM 110 YIIPaBJIeHUIO
pUCKaMU 3a yCTaHOB-
JIeHHOe BpeMs, J0Myc-
KaeT HETOYHOCTH TPy
oripejie/ieHUU U OLleHKe
TIOC/IeICTBUI BO3MOXK-
HBIX peLIeHUH.

MMpaBUJ/IbHO OTBEYAET Ha

MOCTaB/IeHHbIe
BOTIPOCHI, BJIafieeT
MeTOIMKaM{ OpraHu3a-
11y, KOOpJUHALUU
KOJIJIEKTHBA u
KOMIIJIEKCHOU
JlesITe/TbHOCTH
noJpa3zeieHun o
yTIpaB/IEHUIO PUCKaMH,
MoucKka Y aHaau3a
vH(popMaLuu ISt
pellieHust

TOCTaB/IEHHON 3a/1auM.
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2 OHEHMBAHUME IITMCBbMEHHBIX PABOT CTYJAEHTOB,
PETVIAMEHTUPYEMbIX YYEBHBIM IVTAHOM

BrbimonHeHue KypcoBoi paboThl (TIPOeKTa) 1Mo AUCIUIIIMHE He MPelyCMOTPEHO

3 OIIPEJE/IEHUVE PE3YJ/IbTATA
IMPOMEXYTOYHOM ATTECTAIIUU

dopma MPOMeKyTOYHOM aTTeCcTalyu M0 JUCLIUIUIMHE 5K3AMEH.
O1eHOYHBbIe MaTepHasIbl M CPeACTBA /Il NPOBePKH
copMHPOBAaHHOCTH KOMIIeTeHIIHH
ITKoc-3 Cnoco0eH K M/IaHUPOBAHMIO, KOOPAMHUPOBAHHUIO H HOPMAaTHBHOMY 00eCreueHUI0
HHTEerpHMpOBaHHON KOMIIEKCHOH /JieATe/IbHOCTH MOApa3/e/ieHNH 10 yIpaB/ieHUI0 PUCKaMHU
B COOTBETCTBHMH CO CTPAaTeruyeCKMMM Lie/IIMH OPraHu3anuu

Bbibepume o0uH npasu/ibHbIL 8apuaHm omeema:

1. ITotHOMOUHSI, KOTOPbIe KOOPAUHUPYIOT PadoTy CTPYKTYPHOI0 MoApa3/ie/IeHHs 1o
ylpaB/IeHHI0 PUCKAMHU U NepefalTCs HelmoCpeACTBeHHO 0T Haua/IbHUKA K NOJUMHEHHOMY:

+HelHbIe

anraparHble

(GyHKIMOHAIbHBIE

MaTpUYHbIe

2. OpraHu3anioHHOEe MeTOAbl YIIPpaBJIeHHs], o0ecreynBaIie WHTEITPUPOBAHHYIO
KOMIIJIEKCHYI0 /iefiTe/IbHOCTh CTPYKTYPHOrO MOApa3jie/ieHUus1 Mo YNpaB/eHHI0 PUCKaAMU
AJIA IOCTYDKeHHUs CTPaTernyecKo 1e/ii OpraHu3anyy, BK/II0YaloT:

OpraHM3alMOHHOe perjlaMeHTHMPOBaHWe, OrNepaTUBHOe YIpaB/eHHe, ONepaTMBHOE HOp-
MHUpOBaHUe

OpraHMU3alMOHHO-MeTOIUYeCKOoe MHCTPYKTHMPOBaHMe, OPraHU3aljUOHHOe perjaMeHTHpPO-
BaHMe, OIlepaTHBHO-PACIIOPSAUTeIbHOE BO3/elCTBHe

+OpraHu3alMOHHOe perjaMeHTUpOBaHue, HOPMHUPOBaHKEe U MHCTPYKTUPOBaHUe

3. KoopauHaiiuu fesaTe/1bHOCTH MOAYMHEHHBIX JIUL| CTPYKTYPHOr0 Mo/pa3fe/ieHusi
ynpaB/ieHHsT PHUCKaMHM [JIsl JOCTIDKeHHsl CTpaTerMyecKod I[eld ¢ eJHHOIUYHBIM
pacnopsiiuTe/IbCTBOM SIB/IS€TCA OCHOBHBIM JJOCTOUHCTBOM:

MIPOEKTHOMN CTPYKTYphl

+/IMHEeMHOU OpPraHU3aLlOHHOM CTPYKTYPbI

JMBU3MOHALHOU CTPYKTYPbI

MaTpUYHOU CTPYKTYPBbI

4. Pacnpepenenue (QyHKIuH, pa3padoTKa HOPMAaTHBOB B CTPYKTYPHOM
nojijpasje/ieHUy yNpaB/eHUsA PHUCKaMH B COOTBeTCTBMM CO CTpPaTerM4eCKMMM Lie/IAMH
OpraHu3aLyi ...0THOCATCA K perjiaMmeHTam:

perynmpyroium paboTy nepcoHasna

peryvpyolLuM JiesiTe/IbHOCTh MPeANpUITHS

+HOPMUPYIOLIUM IPOLIeCC yTpaB/IeHUs]

peryavpyoimm nHpopMaliioHHoe obecrieyeHre

5. JloirocpouHoe m/IaHUPOBaHHe YINpaB/eHUS KO/UIEKTUBOM TMOApas/jeeHUusi 1o
yIpaB/IeHHI0 PUCKAaMU J/isl AOCTH)KeHHUs MOCTaB/JIeHHO! 1je/I OpraHu3aluy Ha3bIBaeTcs:

+CTpaTeruueckum

TaKTUUeCKUM

TeKyLIUM

MO/Ie/TbHbIM

Jonoanume:
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6. 'eHepa/ibHBIN IJIAH AefiCTBHI NMOJApPAa3/ie/ieHUs M0 yIpaB/ieHHI0 PUCKaMH, OIpe-
Je/AIINHA MPUOPUTETHI CTPaTernyecKnx 3ajay, pecypchbl U MOC/1e/J0BaTe/IbHOCTD IIaroB
0 JOCTH)KEHHUI0 CTPaTernvyecKux 1jejied — 3To:

[TpaBU/IbHBIN OTBET: CTpaTerus

7. IlpeacTraBbTe cebe, uTo Bbl HaUa/ILHUK MOJpPa3/ie/IeHUs MO YNpaB/JIeHUI) PUCKa-
M. Mex/y BalllUMHU MOJUYHHEHHBIMH BO3HHK KOH(UIUKT, MelIalIMi UM YCIIeIHO pado-
Tarh. Ka)KABIH U3 HUX B O0T/Ie/ILHOCTH oOpamiaercss K Bam, uro6b1 Bbl NpUHA/IN €ro CTOPO-
HY ¥ pa3peunii KoH(MKT. KakoBa Bainia nosunys B JaHHOH CUTyal[uu?

[TpaBU/IbHBIN OTBET:

[nist pa3peleHust CUTyal[u He0OXOUMO BBICTYLIATh 00e CTOPOHBI TI0 OTAETbHOCTH, CO-
OpaTbcsi BceM BMeCTe U 00CYAUTh CIIOPHbIE BOMPOCHI, HAUTU KOMITPOMUCC, KOTOPbIN OyzeT cro-
coOCTBOBAaTh JOCTWKEHUIO CTPATeTMUeCKHX Iie/ield OpraHr3aliyiu.

8. JlaHHble crmocoObI BO3/ieMCTBHs HAlpaB/ieHbl Ha AOCTH)KeHHe MOCTaBJ/IEHHBIX
CcTpaTernuecKMXx Lejiell yrpaB/ieHHs MO/pa3/e/ieHls N0 ynpaB/eHuI0 PUCKaMH, HUCII0/IHe-
HHe BHYTPEHHHMX HOPMATHBHBIX JOKYMEHTOB W/IH MNO/jJep)XKaHHe CHUCTeMbl yNpaB/eHHs
yupexx/ieHus B 3a/JaHHbIX NIapaMeTpax IyTeM NpAMOro afiMUHUCTPATUBHOI'0 pery/iMpoBa-
HHSA — 3TO

[IpaBu/IbHBIN OTBET: pacropsAuTenbHOe BO3JeNCTBUe

9. HopmaruBHOe o0ecrieueHHe [eATe/TbHOCTH YNpaBJeHHs MOJApa3/ie/IeHus 10
yIpaB/IeHHI0 PUCKAMHU BK/II0UaeT

[IpaBu/ibHBIN OTBET: perjiaMeHTUPOBaHWEe, HOPMHUPOBaHWE W WHCTPYKTHMPOBaHUeE [iesi-
TeIbHOCTH MO pa3e/eHUH

10. KaxkoBo Ha3HaveHHe (yHKIIUM KOOpP/JUHAI[UM B Mpolecce yrnpaB/ieHUsl CTPYK-
TYPHBIM IOApPa3/ie/IeHueM 110 yIpaB/JIeHUI0 pPUCKaMH

[MpaBunbHBIE ~ OTBeT:  ooOecrieurBaTh  B3aUMOJEWCTBHME W COIJIACOBAHHOCTh
noZipa3ziesieHui ¥ pabOTHUKOB.

11. Onucanue OOIMX HANPAB/IEHHH POCTA MPEeANPUATHS U Pa3BUTHA €ro NMpoM3-
BO/ICTBEHHBIX PpPeCypcOB Y TNPOU3BOJACTBEHHBIX MOIIHOCTell paccMaTpUBaeTcs
B CcTpaTeruu.

[TpaBU/IbHBIN OTBET: KOPIIOPAaTUBHOM

12. YnpaB/ieHue KakKuMH IIPOHU3BOJCTBEHHBIX PeCypCcoB M IPOU3BOACTBEHHBIX
MOIIJHOCTSIMM M OrPaHHYEeHHSIMH Npe/oNpeAe/siIlOT IUIAaHOBble 00beMbl MPOU3BOACTBA
NPOAYKLUM B IOA0BOM IIJIaHe OPraHu3alyu:

[TpaBusibHbIN OTBeT: PHUHAHCOBLIE, MaTepUa/ibHble U TPY/OBble PeCcypChbl, PbIHOUHbIE
OrpaHyuyeHus, BO3MOKHOCTH OCBOEHHS HOBBIX TEXHOJIOTHH TIPOU3BO/ICTBA;

13. CnocoGHOCTh K MAaKCHMa/IbHOMY BBIMYCKY MPOAYKIUU MPH YCTAaHOB/JIEHHOM
peXxuMe padoThI NpeNPUATHUS 32 eJUHHUI]y BPEMEHH — 3TO

[TpaBusibHBIN OTBeT: [1por3BOACTBEHHASI MOIIJHOCTD MPeATIPUSITUS

14. KomiuteKkc Mep, HaripaB/IeHHbIX HA KOMIIEHCALUK), CH)KeHUEe, NepeHeceHue,
NPUHATHE PUCKA WM YXOA OT Hero — 3To

[IpaBU/IbHBIN OTBET: yIpaB/ieHWe PUCKOM.

15. BI0op a/lbTepHAaTHBBI HJIM O/JHOT0 KypCa M3 MHO)XeCTBA BAPHAHTOB IeHCTBHH
AJIs1 AOCTH)KeHHUS TMOCTaB/IeHHOM Le/IH.

[IpaBW/IbHBIN OTBET: yrpaBleHUeCKOe pellleHue.

16. OauH U3 Ba)XkKHeHIINX BONPOCOB peain3aliii OpPraHu3ali0HHO-yIIPaB/IeHYeCKHX
pelieHui — 3To PYKOBO/jUTe/Isl U UCIIO/THUTe/IeN B C/Iydae MoydeHus
He0/IaronpUsITHHIX pPe3y/IbTaTOB

IIpasunbHbIli Omeem: omeemcmeeHHOCMb.

17. ina npuHATHSA 000CHOBAHHBIX OPraHN3aLIOHHO- YIIPAB/IeHYeCKHX PeleHuH
HeoOxoanMo nH(popMaOHHOe 00ecrieyeHne, COCTOsIIee U3

IIpasunbHbIli omeem: aHanusa uHgopmayuu
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18. Onpeoenennoe nosedenue Kopnopayuu 6 polHOUHOU cpede, odecneyusarouiee
ycmoutuugoe nonodcenue, 0C60eHuUe U YKpenienue PolHOUHbIX RO3UYUIL, 6b100D ONMUMATIb-
HbIX nymell MeXHUYecKo20 U mexHo102u4ecKo20 pa3eumus, npeocmasiaem copoii:

ITpasunbHbIli omeem: CTPATETUIO KOPIIOPALIHH.

19. @opmoii 0b6veounenua Kopnopayuii, y4acmMHUKU KOMOPOU 6 pe3yibmame 3aKiio-
YeHUA CO2IAWEHUSA O PecYyIUPOGanuU 00vema npou3eo0cmea u yciogusax covima, Haiima pa-
Ooueil cuivl, COXpaHAIOmM KOMMEPYECKYI0) U NPOU3BOOCHEEHHYIO CAMOCHOAMETbHOCHY, A6-
aaemen:

20. IIpouecc cCHIWKeHHe PUCKA 3a CUeT yBe/IMUeHHUsI Pa3HO00pa3usa BU/IOB /iesiTe/Tb-
HOCTH, PHIHKOB CObITAQ H/IM KAHA/IOB MOCTAaBOK HOCUT Ha3BaHUe
[TpaBU/IbHBIN OTBET: AUBePCUUKALIUS.

IIpasunbHblli omeem: Kapmenb

/Hatime pazeepHymbili omeem Ha 80npoc:

21. IonsiTHe u KIaccupUKALMs OCHOBHBIX TPYNINOBBIX OPraHU3alMOHHBIX GopM
OpraHu3anui

IIpasunbHbili omgem:

K rpynmoBeIM opraHu3aliiOHHBIM (OpMaM OTHOCSATCS KOMITAHHH, MTPEICTABIISIFOIINE UH-
Tepechl HECKOIbKUX IOpUANYecKUX JUll. OHU ABIAIOTCS 00bEIUHEHUSIMH OpTaHU3aIil mocpe-
CTBOM JINOO KOOTIEpaluy, JM00 KOHIIEHTPAUU MPOU3BOACTBA. K HUM OTHOCSTCS: acCOLUaIys,
KapTellb, KOMOWHAT, KOHTJIOMepar, KOHCOPIIMYM, KOHILIEPH, KOpHEP, KOpIopalus, 00beJuHEHHE,
TpecT, puHaHcoBO-nIpoMblnuieHHas rpynna (PII), ppanyaiis, XoaauHT U Ap.

22. Kakue pecypcsl AIB/IAIOTCA IIpeAMeTOM PUCKA NPHU IPUHATHM yIIPpaB/IeHYeCKUX
peieHun?

[IpaBuibHbINM OTBeT: (hMHAHCOBbIE, MaTepUabHble, TPY/JOBble, UHTe//IeKTYyalbHble, UH-
(hopMalMOHHbIe, TeXHOJIOTHUeCKHe, HeIoTMo/TyYeHHbIe JOX0/bl, HUXKe 0XKHZaeMbIX.

ITKoc-4 Cnioco0eH OCyIeCTBJ/IATDH CTPAaTernyeckoe ynpaBjaeHue nmponecCcaMu 1jidHUpoBa-
HHA MPOU3BO/JCTBEHHBIX PeCypCOB H ITIPOU3BOACTBEHHDBIX MOIJ.[HOCTEﬁ

Bbibepume o0uH npasu/ibHbIL 8apuaHm omeema:

1. CTpaTernyeckoe ynpas/ieHHe MPOLecCaMy MUIAaHUPOBaHHUS MPOU3BOCTBEHHBIX pe-
CYPCOB M TPOM3BO/CTBEHHBIX MOIHOCTEH, KOTOPbIe Y/IyYIIalT OTHOIIEHUsI KOMIIAHUH C
ee OKpY>XKeHHeM — 3T0:

CTpaTeruyeckasi OpraHu3arioHHast Ky/IbTypa

pacrpeziesieHHue pPeCypcoB

+ajanTaius K BHEIIHeM cpejie

WH/IMKaTUBHOE TUIaHUPOBaHUe

2. Ilpouecc NPUHATHA PeMIEHHH 0 TOM, KAaKHMH JO/DKHbI ObITh [JeiiCTBUSA
NpeANPUATHA M KaK CJIeyeT pacnpeje/siTb U UCI0/1b30BaTh NMPOU3BOACTBEHHbIE PeCypChI
U TIPOU3BOACTBEHHbIe MOINHOCTH [/Isi [OCTHKEHHs CTpaTerHyecKux Iejied, — 3To
IJIAaHMPOBAHMeE:

JIOJITOCPOYHOE
TaKTHUEeCKOe
+ KajieHZIapHOe
TeKyliee

3. ITo KaKOMy KPUTEpPHIO HU3MEeHEHHs MoApPa3/ie/ifAeTcs ypaB/leHHe MPoLeccamMu Iia-
HHUPOBaHHUsI MPOU3BO/ICTBEHHBIX PECYPCOB M MPOU3BO/ICTBeHHBIX MOLIHOCTEH Ha CTPaTeru-
yecKHe, TAKTHYECKHE, OTlePaTUBHbIE M CTa0M/TH3al{MOHHBIE?

VIcTOUHMK BO3/IEMCTBUS
BeposiTHOCTh COOBITHI
+T/TyOMHa BPEMEHHOT0 ZIeUCTBUS; TIOAXO0/ K YITPaB/IeHHUIO
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dyHKIMOHaIbHAs HallPaB/IeHHOCTh MPOLIeCCOB OpraHU3aluu

5. K onepaTuBHO-pacnopsAAnTe/IbHOMY BO3/1eHICTBHIO IPU CTpPaTernyecKoe ynpas-
JIeHHe MpoLeccaMy M/IAHUPOBaHUSA MPOU3BOACTBEHHBIX PeCyPCOB U MPOU3BOACTBEHHBIX
MOIIJHOCTeH MPHUOeraT:
+KorJja HeoOX0AUMO peryMpoBaHKe CUCTeMbI yTipaBJieHus, TIPU HapyLLIeHUH pe)KuMa TpoLecca,
Korzia TpebyeTcst HauaTh KaKOe-TO /IefiCTBHe
BO BCeX C/TydYasix pelleHusi oriepaTUBHBIX BOTIPOCOB IMPOM3BO/CTBA
1pY He0OXOAUMOCTHU BBITIOJTHUTE OT/Ie/TbHbIE [1eCTBUS
TIPY HeOOXOIUMOCTH 3aKperlyieHre 00s1I3aHHOCTH TI0 BHITIOJTHEHUIO PabOThI

Jonoaxnume

6. OTjen, Koropblii opMUpYeT cTpaTernyeckKoe ynpas/ieHHe MpoieccaMu MJIaHU-
POBaHUs NMPOU3BO/ICTBEHHBIX PeCypCoB U MPOU3BO/JCTBEHHbIX MOIIHOCTeH U 3a/laHHUA 1O
BBITIO/THEHHI0 MPOU3BO/ICTBEHHOM MPOTrpPpaMMBbI — 3TO

[TpaBU/IbHBIN OTBET: MJIAHOBO-TIPOU3BO/CTBEHHBIM

7. IIpu mpouecce NJIAHUPOBaHHUA MPOU3BO/ICTBEHHBIX PEeCYPCOB M NMPOHU3BO/ICTBEH-
HbIX MOII[HOCTeH BX0/{Hasi MPOU3BO/ICTBEHHAsA MOIIHOCTh — 3TO:

[TpaBu/IbHBIN OTBET: MOII[HOCTb Ha Havasio MIaHOBOTO TMepro/ia

8. OnucaHue 00X HaMpaB/IeHHH POCTa NMPeANPUATHS U Pa3BUTHA ero MPOU3BOJ-
CTBEHHBIX PeCypCOB U NMPOU3BO/ACTBEeHHBIX MOIHOCTEH ?

paccMaTpuBaeTcs B CTpaTeruu.

[TpaBuibHbIN oTBeT: KopropaTtuBHasi cTpaTerus

9. KakoBa noc/iefjoBaTe/IbHOCTD /IeHCTBUHA B paMKax CTPaTernyeckKoro ynpaBJjieHus
nporeccaMy MIAHUPOBAHHUSA MPOM3BOACTBEHHBIX PeCYPCOB U NMPOU3BO/[CTBEHHBIX MOIIHO-
crei?

IIpasuabHbili omeem: omipeiesieHle MUCCHU — OTIpe/ie/ieHue Liesiell — BBIOOp CTpaTeruu;

10. K MeTo0/1aM NPOrHO3MpPOBaHNsl IPU NPUHATHY yNPaB/IeHUeCKHX pelleHul cTpa-
Tern4ecKoro ynpas/ieHUs NpoLeccaMy NVIAaHUPOBAHUA IIPOU3BOACTBEHHbBIX PeCypCoB U
NMPOU3BO/ICTBEHHbIX MOLIHOCTEHOTHOCUTCS

Omeem: «[lepeBo pelleHUI»

11. YnpaByieHrne KakMMH IIPOU3BO/CTBEHHBIX PeCypCOB U IPOU3BOACTBEHHbBIX
MOIIJHOCTSIMHM H OTPaHUYEeHUSIMH TIPeonpe/e/IAI0T NJIAaHOBbIe 00beMbI POU3BO/ICTBA
NPOAYKI[UM B r0/{0BOM IJ/IaHe OPraHM3aLuu:

Omeem: ®PyHaHCOBbLIe, MaTepuajbHble U TPYZOBble PeCcypChl, PbIHOUHbIe OrpaHUYeHMUs,
BO3MO>KHOCTH OCBOEHMSI HOBBIX TeXHOJIOTUW ITPOU3BO/CTBA;

12. CnocoGHOCTh K MAaKCHMa/IbHOMY BBINMYCKY MPOAYKIUU MPH YCTAaHOB/JIEHHOM
peXxuMe padoThI NpeNPUATHS 32 eAUHHUI]Y BPeMEHH — 3TO

Omeem: I1pon3BOACTBEHHAsI MOLHOCTD ITPeAIIPUATUS

13. PecypcHasi pe3y/IbTaTUBHOCTbD, NO/Ty4YeHHasi 110 UTOraM pa3paboTKu U peanin3a-
I}M¥ yIIpaB/IeHYeCKHX pelieHu! — 3T0 yIlpaB/ieHYeCKUX pelleHH .

[TpaBusibHbIN OTBET: 3¢)EKTUBHOCTD.

14. DxoHoMHYecKas 3(p(PeKTUBHOCTH MepONPHUATHH N0 U3YUYEHHUI0 CIPOCca OTpa’ka-
eTCA TAK)Ke Ha YCKOPeHUM TOBapOB.

[IpaBunbLHBIN OTBET: 060paurBaeMOCTH

15. Ha3oBuTe opraHbl ynpaB/ieHUsl aKI{HOHepHOro odmecTBa (AO).

[MpaBunbHbIN oTBeT: OOljee cobpaHue akKLMOHEPOB, COBET [JWPEKTOPOB, IpaBJieHMUe.
eIMHOJINYHBIN UCTIOJIHUTE/IbHBIM OpraH (JUpeKTop, FreHepaibHbIN JUPEKTOP).

ITpakmuko-opueHmMupoeaHHble 3a0aHusl

16. IInanupyembIi 00beM NPOAYKIMH cocTaBisger 1 MutH. py0., HOpMaTHB 3apadoT-
Ho# miarkl 0,2 pyd. Onpeaenuts miaHoBbId GoHA oriaTel TpyAa (POTmwn).
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IIpasunbHbili omgem: 1 maH. x 0,2 = 200 mbic. pyo.

17. IlpousBojcrBeHHas nporpamma BK/ao4daetr 100000 epunur npoaykuuu. Caens-
Hasf pacieHKa 3a eAnHULy npoaykiuuu 3 pyoss. KoagduiueHT BoInosTHeHUs JIAHOBOTO
3aganus 1,2. Onpeaesuts (OHA ONIATHI TPyAA padounx-caenbumkos (POTca).

IpasunbHbili omgem: 100000 x 3 x 1,2 = 360000 pyb.

18. Paccuurarh NpuObLLIb OT MPO/JAXK, ecIv BbIpyuka 145832 Thic. pyo., cedecTou-
MOCTh peasiu3oBaHHOM npoayknuu 111880 Thic. py6d., KoOMMepueckune pacxoabl 4657 ThIC.
pyo.

ITpaBuibHbIH oTBeT: 29295 ThIC. PYO.

19. TueBHas TapudHas craBka paBHsercsa 150 pyosieit. @akTuuecku oTpadoTaHo
TpHU AHsA. OnpeaenTh 3apadoTOK padoOTHUKA.

ITpasunbHbili omeem: 150 x 3 = 450 py6.

JlaiiTe pa3BepHyTbIi 0TBET

20. Kakue BH/ibI Heonpe/|e/IeHHOCTH B 3aBUCUMOCTH OT IIPUYHH ee M0sABIeHUs
MO)XHO BbI/Ie/IUTh B NpoIjecce IPUHATHSA perieHui?

[TpaBU/IbHBIN OTBET:

- «KO/MYecTBeHHasi», 00yCI0BIeHHast 3HaUMTe/IbHbIM UMC/IOM 0OBEKTOB WK 371EMEHTOB
B CUTYaL|UU TIPUHSATUS pelleHus;

- «H(bOPMaIOHHAs» BbI3BaHHAs HEI0CTaTKOM MH(GOpPMAaLUM WK ee HeTOYHOCTBIO 110
TeXHUYeCKUM, COLIUAIbHBIM U JIPYTUM MIPUUMHAM;

- «CTOMMOCTHas», B pe3y/bTaTe OTCYTCTBHS CPeJCTB 3a CJIMILIKOM JIOpOryro UH(popMa-
LHI0;

- «ripoeccroHabHas», B CUTy HEIOCTaTOUYHOM TIOATOTOBKHY JIULIA, IPUHUMAFOIIIEro pe-
1IeHue;

- «OTpaHUUKMTe/bHAs», BbI3BaHHAs! OTPAaHUYEHUsIMU B CUTYaLUX TIPUHSTHS PeLleHuH,
HarnprMep OrpaHUYeHUsIMU 110 BpeMeHH.

OkoHuYaTe/IbHbIE pe3y/abTaThl 00yueHHs: ((DOPMHUPOBaHUSI KOMIIETEHLIUH) OTpeeIstoTCs
TOCpe/ICTBOM TiepeBo/ia 0a/uioB, HAOpaHHBIX CTYJEHTOM B TPOL[ECCe OCBOEHMS JUCIUATIIMHBI, B
OLIeHKM:

— 0a30BBIN ypoBeHb C(HOPMHUPOBAHHOCTH KOMITIETEHI[UM CUMTAETCS JOCTHUTHYTBIM, eC/Id
pe3y/bTaT 00yueHUsi COOTBETCTBYET OLIEHKE «y/IOBI€TBOPUTEBHO» (50-64% OT MakCHMaIbHOTO
Oasa);

— MOBBIIIEHHbIN ypOBeHb C(OPMHUPOBAHHOCTH KOMIIETEHLIUM CUWUTAETCSl [JOCTUTHYTBIM,
ec/i pe3ysbTaT 00yueHWs COOTBETCTBYET OLleHKaM «Xopomio» (65-85% oT MakcrMMaabHOTO
6ana) U «oTMuHO» (6os1ee 86% U3 MakcUManbHOTO bOasa).

4 TIOPAOK ITPOBEJIEHMA IIOBTOPHOM
IMPOMEXXYTOUYHON ATTECTAIIVN

dopma NPOMeKYTOYHOM aTTecTalyy M0 JUCLIUIIMHE 5K3AMEH.

DoHf, OLIeHOUHBIX Cpe/iCTB ISt TIpOBe/IeHUst TOBTOPHOMU
TPOMEXXYTOUHOM aTTecTal[ui (OpMUDPYETCsl U3 YKC/ia OLIEHOUHBbIX CPe/ICTB M0 TeMaM, KOTOphie
He OCBOEHbI CTY/|EHTOM.

IIpumeuaHue:

[oronmHuTebHbIe KOHTPOJIbHBIE UCITLITAHUS TIPOBOZAATCS /ISl CTY/IEHTOB, HaOpaBIIUX Me-
Hee 50 6as110B (B cOOTBeTCTBUHM C «[10/10)KEHMEM O MO/TY/TbHO-DEHTHHTOBON CUCTEMEY).
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Ta6smna 11 — Kpurepuu oueHkH copMHPOBaHHOCTH KOMITETeHI[UH

Kop v HaMeHOBaHWe UHJMKATOpa JOCTHXKe-
HUS KOMIEeTeHL[MH (4aCTh KOMIEeTeHLH)

Kputepuu orienrBanus c)opMUpOBaHHOCTH
KOMITeTeHLIUM (YaCTH KOMITeTEeHLIUN)

Ha 6a30BOM ypOBHe

COOTBETCTBYET OIL|eHKE «Yy/IOBJIETBOPUTETBHO»
50-64% oT MakcuMaJbHOro Oasia

U[-1rkoc-3 OCyIiecTBsieT HOpMaTUBHOe 00ec-
reyeHue esTeJIbHOCTA OpraHy3aliy 1o
yIpaB/IeHU0 PUCKaMU

N -211koc-3 [11aHupyeT gesaTesibHOCTh 10
yIpaB/IeHU0 PUCKAMU B COOTBETCTBUHU CO CTpa-
TernyeCKMMU LieJIIMUA OpraHy3aluu

N[-3nkoc-3 Opranusyer M KOOpPAWHUPYeT WH-
TerpUPOBaHHYI0 KOMIUIEKCHYIO JesiTe/IbHOCTb
T0/ipas/ie/IeHnH 110 yIpaB/ieHUuI0 pPUCKaMU
N-1nkoc-4 IIPOBOAUT KOMITIEKCHOE M3yUEHHe
KOHBIOHKTYDbI PbIHKa

W 1-21koc-4 Pa3pabaThiBaeT OCHOBHBIE TI0JIOXKE-
HUS CTpAaTeruy pa3BUTHsI OpraHU3alid, TEXHO-
JIOTUYeCKOW ¥ UHHOBALIMOHHOMW TTOJIUTUKU
N-3nkoc-4 OcyllecTBiasieT CTpaTerduyeckoe
yrpas/eHWe TpoLeccaMy IJIaHUPOBaHUS Jiesi-
TeJIbHOCTH OpraHW3aIivy, OI0/PKeTUPOBaHUS U
MOHUTOPWHIA BBINIOJIHEHUS TIPOEKTOB M IPO-
rpamMm

B/laJileeT MaTepuaoM I10 TeMe, HO [0IyCKaeT
HETOYHOCTHU TIpu (popMypoBKe 6a30BbIX MO~
HAITUM OpraHv3aliy KOJ/UIeKTHBa, KOOpAWHa-
LJUM KOMIUIEKCHOU JleTe/IbHOCTU TIoJpaszerie-
HUU 10 yTIpaB/IeHUI0 pPUCKaMH, UCIIBITbIBAET
3aTpy/iHeHUs [PU [TOMCKe U aHam3e UH(POop-
MaL1H JJIs1 pelleHus I0CTaB/IeHHOM 3a/jauyl B
COOTBETCTBHUM CO CTpaTernyeCKUM I1JIaHUPO-
BaHUEM [IesITe/TbHOCTH OpraHu3aLyH, OromKe-
TUPOBaHWEM U IpeBbllliasi yCTaHOB/IEHHOe
BpeMs U UCIIbIThIBAeT 3aTPYAHEHUs IIpU Ompe-
[leJIeHUU 1 OL|eHKe M0C/IeICTBHUI BO3MOXKHBIX
peLLeHuH .
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