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@OoH/ OLIEHOYHBIX CPEACTB MpPEIHA3HAYEH JUIsl OLEHUBAHMS COPMHUPOBAHHOCTH KOMIIETEHLUH IO
mucuumnHe «CTpaTerndyeckuil MEHEDKMEHT Ha npeanpusatusx AITK»
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yIrpasiieHus u TexHocdepHoii 6e3omacuoctu Meanos C.B.  VBaHos

@DOH/[ OLIEHOUHBIX CPEJCTB OOCYXKACH Ha 3aceJaHuu Kadeapbl SKOHOMUKH, YIIPABICHUS U TEXHO-
chepnoii 6e3omacHocTH MPoTOKOoJ Ne 8 ot 24.04.2023 rona

TaTbaHa MognucaHo undpposoin

noanucobio: TaTbAHa
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_ I_IeTp}oK [ara: 2023.05.16 15:02:36 +03'00'
HHXCHECPHO-TCXHOJIOTHICCKOTO Q)aKYJII)TCTa

npotokoa Ne 5 ot 16 mas 2023 rona



IMacnmopT (poH/IA OLIEHOYHBIX CPEICTB

Ne Moytb (Tema) ®opmupyemsblie | OueHOYHbIE
i MCLHTTHHBI KOMIIETEHIIUU marepuainsl | KonngectBo
WM UX 9aCTU U CpEICTBa
1 | O6mue kareropuu crparernyeckoro me- | YK-1. Cnocoben | Ilepeuens 16
HeZ>KMeHTa. [IoHsITHe U CYLLIHOCTb CTpa- | OCYILECTBIATh IPUMEPHBIX
Teruueckoro MeHe/kMeHTa. OObeKThI KPUTHYECKUI BOIIPOCOB
CTpaTernuueckoro yripaeieHus. [IpyHIM- | aHanu3 npoOieM- | AJs orpoca 32
Il CTPAaTernueCcKoro yrpas/eHUs HBbIX cuTyaiui Ha | Komrekr
OCHOBE CUCTEM- TECTOBBIX
HOI'o IOAX0/a, 3aJaHuH
2 | MeTo/bl ¥ IPUEMbI TIPUHSATHS CTPATErw- | BHIPAOATHIBATh Ilepeuenn 15
YeCKHUX yIpaB/eHUeCKUX pelleHuH. CTpaTEruio PUMEPHBIX
CyImHoCTb 1 0COOEHHOCTh TPUHSATHS JNEeNCTBUN BOIIPOCOB
cTpaTeruueckux yripaenenuyeckux pemie- | YK-3. Crnocoben | mist ompoca 36
HUM OpraHu3oBbIBaTh | KomIuiekT
U PYKOBOJIUTh TECTOBBIX
paboToil KoMaH- | 3amaHuii
3 | Pea/msaiisl CTpaTervii Ha MNpeAnpusTUsx | Abl, BeipabatbiBast | Ilpaktude- 2
ATIK. Crparernueckuii BbIOOp B arpo- | KOMaHIHYIO CKH€ 3aJ1a-
TIPOMBIIIIZIEHHOM KoMmruiekce. ClieHapHbIM | CTPATEruio U1 HU.
noAxol, K (OpPMMPOBAHHIO CTpaTeruid. | AOCTHXKCHHUS I10-
Crparernueckvie pucKkm. CTaBJICHHOM 11eNn
4 | Bu3sHeC-TIaHUPOBaHKe OIIK-6 - Cnoco- | Tlepeuens 11
OeH yIpaBIATh IIPUMEPHBIX
KOJIJIEKTUBaMHU U BOIIPOCOB
OpTraHHu30BbIBATH JUIsL oIrpoca
IPOLECCHI MPOM3- | KoMIuIeKT 14
BOJZICTBA. TECTOBBIX
3aIaHAIN

1 OHEHOYHBIE MATEPHUAJIbI, HEOBXOAUMBIE JJI5

OIIEHKHA 3HAHWM, YMEHUI U HABBIKOB JIEAATEJIbHOCTH
B IMTPOLHECCE OCBOEHMS JNCIIUITJINHBI

Tabmuia 2 — @opmupyemble KOMIETEHITMH (MM UX YaCTH)

Kox u HaumenoBanue

HaumenoBanue nnaukaropa GopMupoBaHus KOMIIE-

OueHoYHbBIE Ma-

aHanu3 MpoOIEeMHBIX
CUTyaluil Ha OCHOBE
CHCTEMHOTI'0 TI0JIX0/1a,
BbIpabaThIBaTh CTpaTe-
THIO

NO-2yk.1. OcymecTBasgeT MOUCK BAapUAHTOB peEIlie-
HUS [TOCTABJICHHOM MPOOJIEeMHOM CUTyallMid Ha OCHOBE
JOCTYIHBIX UCTOYHUKOB NH(pOpMAINU

N-3yk.1. Onpenenser B paMKax BBIOPaHHOTO aJro-

KOMITETEHIIHI TCHIIUH TepHabl ¥ CPea-
(4acTh KOMITETEHIIUN) CTBa
1 Pa3nen
VK-1. Cnocoben ocy- | U[l-lyk;. AHanusupyer mnpobiemMHyl cutyauuto | Tecmuposarnue
HICCTBIATE KPUTHIC- | gak cHUCTEMY, BBISABISII €€ COCTaBISIONIME W CBSI3U Pegdhepam
CKHH MEKIY HUMH Onpoc




Kox u HaumenoBanue
KOMIIETEHIINH

HanmenoBanue naaukatopa GopMupoBaHus KOMIIE-
TEHIUU
(4acTu KOMIICTCHITUH )

OneHouHbIe Ma-
TEpHUAbL U Cpel-
CcTBa

neucTBUHU

YK-3. Cnocoben op-
TaHU30BBIBATH U PYKO-
BOJIUTH paboToOil KO-
MaH b, BIpabaThIBast
KOMaH/IHYIO CTpaTe-
THIO IS JOCTHIKEHUS
MMOCTaBJIICHHON IeJIN
OIIK-6 - Criocoben
YIPaBISATh KOJUJIEKTH-
BaMU U OPTaHU30BHI-
BaTh MPOIECCHI IPOU3-
BOJICTBA.

puTMa BONPOCH! (3a1a4M), MOJUIEKAIINE AajdbHEHIIen
pazpabotke. [Ipemiaraer crnocoObl UX perieHus
WN-4yx.1 Pa3pabarbiBaeT CTpaTerui0 JOCTUKECHUS
MIOCTAaBJIEHHOM 1I€JIM KaK MOCJIEe10BaTEeIbHOCTD 11AroB,
IPEIBUJS PE3yJIbTaT KaKJI0T0 U3 HUX U OLEHUBAs UX
BIIMSIHME HA BHEIHEE OKPYXXEHUE IUIAaHUPYEMOU aes-
TEIbHOCTU U HAa B3aHUMOOTHOIIEHUS YYaCTHUKOB ATOU
JIEATEIbHOCTH

N/I-1yk.3 BeipabaTbIiBaeT cTpaTeruio COTPYAHUUYECTBA
U Ha ee OCHOBE OpraHu3yeT padoTy KOMaH[bI IS J0-
CTHIKEHUS [TOCTaBJICHHOW LIeJIN

NI-2yk.3 YuuThIBaeT B CBOEH COIMAIbHON U mpodec-
CHUOHAJILHOW JI€ATEIbHOCTU HMHTEPECHI, OCOOEHHOCTH
NOBEICHUsS] ¥ MHEHHs (BKJIOYas KPHUTHYECKHUE) JIFO-
JICH, ¢ KOTOPBIMH paboTaeT/B3aMMOICHCTBYET, B TOM
YHCIIE TOCPEACTBOM KOPPEKTUPOBKHU CBOMX JIEHCTBUIA
NO-3yk.3 O6manaer HaBBIKAMHU MPEOOJICHUS] BO3HU-
KAaloUIMX B KOMaHJE pa3Horjacuii, COpoB U KOH-
(JIMKTOB Ha OCHOBE yyeTa MHTEPECOB BCEX CTOPOH
N-4yx 3 [Ipensumut pe3yabTarhl (MOCIEACTBUS) KaK
JINYHBIX, TaK U KOJUIEKTUBHBIX JECHCTBUI

N-5yk.3 [Inanupyer komananyio paboTy, pacopene-
JSIeT NOPYUYEHUS U JIENErupyeT MOJIHOMOYUS WIEHaM
KoMaHpl. Opranusyer oOCyXJeHHE pa3HbIX UAeH U
MHEHUU

OIIK-6.1. Ymeer paboTtarb ¢ HUH(POPMALUOHHBIMU
CUCTEeMaMHU M 0a3aMH JaHHBIX 10 BOIIPOCAM YIpaBlie-
HUS IEPCOHAIIOM

OIIK-6.2. Omnpenenser 3a7ayul MepcoHanga CTPYKTYp-
HOT'O TOJpPA3AEIeHUs, UCXOA U3 LEJIe U CTpaTeruu
OpraHu3aluu

OIIK-6.3. ITpuMeHsAeT METOABI YNPABICHUS MEXJINY-
HOCTHBIMH OTHOLIEHUSIMU

IIpakTuyeckas padora Nel OO61mue KaTeropuu CTpaTeru4eckoro MeHekMenTa. [lonsatue u cy-
HOCTB CTpaTeruueckoro MeHekMeHTa. OObeKThl cTpaTernyeckoro ynpasnenus. [Ipununs! crpare-
TMYECKOT0 YIIpaBJICHHUS

Bonpocsl qi1s onpoca:

Urto Takoe CTpaTerniyecKuii MeHEHKMEHT?

Uto sBNIAETCS TJIABHOM LEIBIO CTPATErMYECKOro riaHa?

Hazosure BubI cTpaTerui.

Ha kakue BOmpoCHI JOJIKHO J1aBaTh OTBETHI CTPATETUUECKOE YIIPABJICHHE?
Kakue npuHIUIIBI CTPAaTErH4ecKOro yrnpaBieHUs CyIIECTBYIOT?

YPpOBHU CUCTEMBI TUIAHUPOBAHUS.

Kakue TUIBI PBIHKOB CYIIECTBYET B 3aBUCHUMOCTH OT €MKOCTH, KOHKYPEHIIMU U MPUObLIb-
HOCTH?

8. DBouonHs CTpaTeruiecKor MBICIH.

9. Drambl pa3BUTHS TEOPUH CTPATETUIECKOTO MEHEKMEHTA.

10. ITpu4rHBI BOSHUKHOBEHUS CTPATETUIECKOTO MEHEKMEHTA.

NoookrwbdPE



11. 3agaym cTpaTern4ecKoro MEHeHKMEHTA.

12. ITsatb «I1» crpareruit (MunuGepr).

13. Tumnsl ppIHKOB B 3aBUCUMOCTH OT €MKOCTH, KOHKYPEHIIMH U IPUObUIBHOCTH.
14. CtpykTypa CTpaTernyecKoro ynpaBieHHUs.

15. OcHOBHBIE 5KOHOMHUYECKHE XapaKTEPUCTHKH JIFOO0H OTPaCIIH.

16. [TpuHIUIBI CTPATETHYECKOTO YIIPABICHHS.

Komnbrorepnoe (mucbMmenHoe) tectupoBanue (TCk)

1. Crparerus opraHusaiuu 3T0:
JESTEIbHOCTh OpraHU3allMi B ONPEIEICHHON CTPAaTErMuecKod 30HE XO035AHCTBOBaHUS (ompese-
JICHHBII CerMEHT PBIHKA)
IIPAKTUYECKOE UCIIOIb30BaHUE METOAO0JIOTMHU CTPATETUYECKOTO YIIPABICHUS;
+ TeHepasbHbIN IIJIaH NCUCTBUH, ONIPEACISIOIIMNA IPUOPUTETHI CTPATETHUECKUX 3a]1a4, PECYPChI
U TIOCJIE0BATENBHOCTD IIAroB M0 JTOCTHKEHUIO CTPATErMYECKUX LieJIen
oOecriedeHre BBIPAOOTKU JEHCTBUN JUIS JTOCTHIKECHUS LIEJeH OpTaHU3alli M CO3JIaHHE YIpaB-
JIEHYECKMX MEXAHU3MOB peaIM3alliy 3TUX JEHCTBUI Yepe3 CUCTEMY IIJIaHOB

2. 'enepanpHblil IIaH JEUCTBHUN, ONPEACISIONIMNA TPUOPUTETH CTPATEIrHYECKUX 33jad, pecypchl U
MOCJIeIOBATEIBHOCTD IIATOB MO JOCTH)KEHUIO CTPATErHYeCKUX IeNieil — 3To:

(byHKIIMOHATIbHASL CTPATETUS

Ou3Hec-cTpaTerus

KOPIOPAaTUBHAsI CTPATETUS

+ cTparerus

3. CTparernyecKkuii MEHEKMEHT — 3TO:
MIPOLIECC MPUHSATHS PEIICHUIN
Hayka 00 YIpaBJICHUH CIIOXKHBIMUA 00BEKTaMHU
+ HayKa U TEXHOJOTHS CTPATEeTHYECKOr0 YIpaBIEHUS
peayn3anusi IIaHOB MPEAPUATHS

4. OCHOBHBIE JIEMEHTHI CTPATETMYECKOTO MEHEIH)KMEHTA!
+ cTpaTernyeckoe MiIaHupOBaHUE, peaan3alns CTPATEruu, CTPATErHueCKuii KOHTPOJIb
CYyOBEKTBI U O0BEKTHI CTPATETUYECKOTO YIPaBICHUS
CTPAaTErnYEeCKOe IIIaHUPOBAHUE U TAKTUYECKOE TIIAHUPOBAHUE
MEHEKMEHT, MapKETHUHT, OEHUMapKUHT

5. CTparernyeckoe TUIAaHUPOBAHUE — ITO:
KOMIUIEKC MEPOTIPUATHIN, HAPABICHHBIX HA PEIlICHUE MEPBOCTETICHHBIX IeNiel U 3a71a4 (GUpMbl
+ mporiecc pa3pabOTKH cTpaTeruu PUPMBbI, IPU KOTOPOM IUIaH Pa3BUTHUS KOHKPETU3UPYETCS Ha
JUTUTEIHHBIA MEePHOJ] C TOAPOOHBIM OMHCAHUEM PEIICHUN W JeUCTBUN, HEOOXOIUMBIX IJIS JI0-
CTIDKEHUS TIeJIeH T1aHa
MPOILIECC CO3/IaHus 3aJaHuH JIJIS KQXKIOTO YeHa TPYJOBOT0 KOJIEKTUBA (PUPMBI

6. Ctparerus opraHu3aluy B ONPEICIIEHHON CTPATETHUeCKO 30HE X035 HCTBOBAHMS (ONpeIeICHHBIN
CErMEHT PbIHKA) — 3TO:

(GyHKIMOHATBHAS CTpATEeTUs

Ou3Hec-cTpaTerus

+ KOpHopaTHUBHAs CTPaTErHs

CTpaTerus

7. Ecnu Oyayiiee MOXXET OBbITh NMPEICKA3aHO IYTEM AKCTPANOJSIIMA MUCTOPHUYECKU CIOXKHMBIIUXCS
TEHJEHLUN POCTa, TO 3TO:

CTpaTEernyecKoe MIaHUPOBAHUE

CPEIHECPOYHOE IIJITaHUPOBAHUE



+ JOJITOCPOYHOE IIJIAaHUPOBAHUE
BUPTYyaJIbHOC INIAaHUPOBAHUE

8. Ecnu BaxkHOE MECTO OTBOJUTCS aHANM3Y MEPCHEKTUB OpraHU3alluu, 3a/1adyeil KOTOPOTo SIBJISIETCS
BBISICHEHHE TeX TEeHJEHIIH, OMacCHOCTEN, BO3MOXHOCTEH, a TAaK)Ke OTAEIbHBIX YPE3BBIYANHBIX CUTY-
aIuii, KOTOPBIE CITIOCOOHBI U3MEHHUTD CIIOKHUBIINECS TEHACHIIUH, TO JTO:

+ CcTpaTernyeckoe rjaiaHupOBaHUE

CPEIHECPOYHOE INIAHUPOBAHNE

JOJITOCPOYHOE TUIAHUPOBAHUE

Ou3Hec-cTpaTerus

9. DBOIOLIMOHHOE Pa3BUTHE M3 CTPATErMYECKOrO INIAHUPOBAHUSA, KOTOPOE COCTABIISIET €r0 CYI-
HOCTHYIO OCHOBY, 3TO:

CTPAaTErHYSCKOE IIJIAHUPOBAHUE

CPEIHECPOYHOC IIJIAHMPOBAHHUE

JOJIrOCPOYHOE IIJIAHUPOBAHUE

+ cTpaTern4eckoe yrnpaBJICHUC

10. Tpu snemeHTa, COCTABIIAIOIIUX MPOLIECC CTPATErMUECKOI0 MEHEIKMEHTA!
CTpaTernyeckoe iIaHupOBaHUE, aHATTU3 BHEITHEH cpenbl, popMupoBaHue Lenei u 3a1a4 GUpMbI
aHaJM3 BHEIIHEH cpe/pl, POPMHUPOBAHNUE IIEeTIeH 1 3a1a4 (PUPMBI, pean3aus CTpaTeruu
+ CcTpaTernyeckoe MIaHuPOBAHUE, pealn3alusl CTPATEruu, KOHTPOJIb U PEryJIUPOBaHUE

11. HauGonee yacto BcTpeuaemas OmMOKa P peasin3allii HOBOM CTpaTeruu?
OTCYTCTBYIOT HEOOXOIUMBIE PECYPCHI
He00X0IMMO MHOTO BPEMEHH ISl MPUCTIOCOOTICHHS K HOBBIM YCJIOBHSIM PhIHKA
+ HOBasl cTpaTerusi aBTOMaTUYECKU HaJlaraeTcs Ha CTapylo yIpaBiIeHUECKYIO CTPYKTYpPY
OTCYTCTBHE CMEHSIEMOCTH YIPABIICHIIEB

12. Koro npuHATO CYMTATh MPEIIIECTBEHHUKAMU CTPATETHYeCKOro MEHEKMEHTa U MEPBBIMH CTpa-
Teramu?

aHTUYHBIX (HUI0CO(DOB

+ kuTaiickux ¢pumaocodon

HEMELIKMX BOEHHBIX CTPATEroB

¢bpanmysckux ¢unocodpon

13. ®yHKIMY CTPATErHUECKOr0 MEHEKMEHTA:
IJIAaHUPOBAHUE, OPraHU3aLlUsl, PyKOBOJICTBO U KOHTPOJIb
+ IPOTrHO3MPOBAHNUE, IUTAHUPOBAHNE, OPraHN3alus, KOOPAUHALMS, yUET, aHAIN3 U KOHTPOJIb
COLIMAJIBHOE IIJIAHUPOBAHUE, KOOPAUHALMS, KOHTPOJIb U MOTHUBALIUS
Y4EeT, aHaJIN3, KOHTPOJIb U MOTHUBALINIO

14. Kakue kpuTepuu UCHOIB3YIOTCS A AU depeHIInalny CTPaTerHuecKux MIaHOB?
LIEIU U TPUHLINTIBI
+ eI U 3a1a4u
3a/1a4d U METOJbI
dbopma u conepxkanue

15. Crparerust mpeacTaBisieT co00i 3apaHee CINIAHUPOBAHHYIO Peakiuio GUpMy Ha:
U3MEHEHHUE YCIOBUI BHYTPEHHEN CPEJIb
KOHKYPEHTHBIE IPEUMYIIECTBA
+ H3MEHEHUe yCIIOBUM BHEIIHEHN Cpe/bl
CHHKEHHUE TTPUOBLITN



16. Yto siBNIsI€TCS OCHOBHBIM HEOCTATKOM CTPATETNYECKOTO MJIAHUPOBAHUSA?
HEBO3MOXHOCTb CO3/1aTh OTEHIMAN [Vl Pa3BUTUS GUPMBI
OTCYTCTBHE aJIbTEPHATUB PA3BUTHUS, KPOME IPUHATOM
OTCYTCTBHE (PUHAHCUPOBAHUS
+ HEBO3MOKHOCTH JIaTh TOUYHYIO U JACTAJIbHYIO KApTUHY OyayIIero

17. Ctparerus onpenemnser:
+ rpaHUIIBI BO3MOXKHBIX JEUCTBUNA (PUPMBI ¥ IPUHUMAECMBIX YIIPABJICHYECKUX PEIICHUN
CO3HATEIBHOCTH YIpaBlIeHUS GUPMOI
3¢ EKTUBHOCTH UCIIOIB30BAHNS BHYTPEHHETO M BHEIIHETO TOTEHIIAAIA
NpUOBUTBHOCTD OPTaHU3ALUH

18. Yto sABIAETCSA MCXOAHBIM 3TAIlOM IIPOLIECCA CTPATErMYECKOr0 INIAHUPOBAHUA?
+ amHanm3 cpenbl
H3Yy4YEeHHE KOHKYPEHTOB
IIOMCK PECYPCOB
o100p yIpaBJIEHYECKUX KaJlpOB

19. Hayka «cTpaTtermueckoe yrpaBlieHHE) cTaia pa3BUBATHCS:
50-60 rr. XIX B.
70-80 rr. XIX B.
20-30 rr. XX B.
+ 60-70 rr. XX B.

20. OCcHOBHBIE MTOHSTHS CTPATETMUECKOTr0 MEHEKMEHTA!
+ Muccus
MIPOU3BOJICTBO
MapKETHUHT
¢buHaHCHI

21. Ilponecc cTpaTern4eckoro MEHEPKMEHTa BKIIFOUAET:
+ CTpaTernyecKuil KOHTPOJIb
OpraHU3aIMIo0 CIYKObl 6€30MaCHOCTH MPENNPUATUSL
pelIeHne ONepaTUBHBIX TUIAHOB
MOTHUBALIMA [IEpCOHANA

22. He oTHOCHTCS K MPEANNCHIBAIOIIMM IIKOJIAM CTPATErHil IIKOJA:
nu3afHa
IUTAaHUPOBAHUS
MMO3ULIMOHUPOBAHUS
+ IpeauyBCTBUS

23. K 00BbeKTaM CTpaTernuecKoro yrnpaBieHUs He OTHOCUTCS:
+ PYKOBOZCTBO OpraHu3alluu
KoMMepueckas pupma
YHUBEPCUTET
penuruo3Has ooImuHa

24. COOTHOIICHHE TOHITUH «CTpaTePI/I‘{CCKI/Iﬁ IJI1ag» | «JOJIT OCpO‘-IHBII71 IIJ1aH»:
CTpaTel"I/I‘IeCKI/II\/'I IJIaH — 3TO Pa3HOBUJHOCTH JOJI'OCPOYHOTO IIJIaHA
l[OJII‘OCpO‘-IHI:IfI IJIaH — 9TO Pa3HOBHUAHOCTBH CTPATCTHYCCKOTO IJIaHa



+ JOITOCPOYHBIH IUIaH ONPENENIeT CPOKH U OOBEKTHI BBITIOJHEHHS CTPATErHueCcKuX Iiesiel u 3a-
a4
JOJITOCPOYHBIN M CTPATETHYECKUIl MJIaH — 3TO OJHO U TO XKe

25. CocTaBlieHHE CTPATErMYECKOTO TUTaHa — ATO (PYHKITHS:
+ pyKOBOJCTBa
BHEIIHUX KOHCYJIbTAHTOB
IJIAHOBOT'O OTJEINA
(buHaHCOBOIO OTHENA

26. TakTnueckue TIaHbl pa3pabaTHIBAIOTCS, KaK MPaBUIIO, HA!
OJIUH JICHb
+ OJHH rojx
IISATH JIET
MIEPCIIEKTUBY

27. K ueMy OTHOCUTCS CIIEYIOIIEE OMPENETICHUE - «BBIPAKEHUE IIEJIM, KOTOPOE MO3BOJISET JIETKO
OTJIUYUTH JaHHBIN OU3HEC OT IPYTHX MOJOOHBIX eMy (pupm»?

MOTEHIMAI

uuaes

LIEJIEBBIE YCTAaHOBU

+ MUCCHUA

28. K YEMY OTHOCHUTCS CICAYIOLICC OIPECACICHUC - «AOJTOCPOUYHBIC PE3YJIbTAThl, KOTOPBIC CTPECMUT-
CA NOCTHUYb OpraHu3anus AJid OCYIICCTBICHUA CBOCH MuccHU»?

BO3MOXXHOCTH

MmeyTa

+ 1IEJIEBLIE YCTaHOBKHU

IIOTCHI Al

29. llens cTpaTernyecKoro MEHEHKMEHTA
+ obecrieueHne cTpaTerunueckoil KOHKYPEHTOCIIOCOOHOCTH OpraHu3alMy B YCIOBUSAX HEOompese-
JICHHOM BHEIIHEH CPeJIbl
IIPOrHO3UPOBaHME BHEIIHEH cpesibl U pa3paboTKa CocoO0B ajanTalMy MpEeInpusiTHs K e€ u3-
MEHEHHUSIM
pa3paboTka nporpamm, OIOKETOB M MPOLETYp, KOTOpble MOKHO paccMaTpuBaTh Kak CpeJHe-
CPOYHBIE M KPaTKOCPOYHBIE TUIAHBI pean3alii CTpaTeruu
BbIJI€JIEHUE IOMUHAHTBI Pa3BUTHUS OpraHU3aluu

30. Kax Ha3bIBaeTCs IPUHIIMII CTPATETUYECKOTO MEHEKMEHTA - «MHTepechl 01HOro pabOTHUKA WU
rpynnsl paOOTHUKOB HE JOJKHBI PEBAIMPOBATh HAJl MHTEpEeCaMH OpraHu3aluny»?

pasaeneHue Tpyna

+ NOTYMHEHHOCTH JINYHBIX UHTEPECOB OOLTUM

€IMHCTBO HalpPaBJICHU

BbIJIEJICHUE IOMUHAHTHI Pa3BUTHS

31. Ctpareruueckuii BHIOOp — 3T0?
BbICIIIEE PYKOBOJCTBO OTCJIEKMBAET HauOoJiee BakKHbIE AJs OyAyliero Kopropauuu (pakTopsl,
Ha3bIBa€MbI€ CTPATErHUEeCKUMHU (PaKTOpamMu
+ ¢dopMupoBaHUE AIbTEPHATHBHBIX HAIPABJICHUN PA3BUTHS MPEANPUSNTHS, UX OIEHKA, BHIOOP
JIYYIIIe CTpaTEern4ecKor allbTepHATUBBI ISl Pean3aiiiu
pa3paboTka nporpamm, OIOKETOB U MPOILENyp, KOTOpble MOXHO paccMaTpuBaTh Kak CpelHe-
CPOYHBIE M KPaTKOCPOYHBIE TUIaHbI peaIu3aliy CTPaTeruu



MIPOTrHO3UPOBAHUE BHEIIHEW cpenbl U pa3paboTka crocoOOB afanTaluy MPeanpusaTHs K e€ u3-
MEHEHUSM

32. Ctparernueckuii aHaJm3 — 3TO?
BbICILIIEE PYKOBOJCTBO OTCJIEKMBAET HauOoJiee BaKHbIE A OyJyliero Koprnopauuu (GpakTopsl,
Ha3bIBaEMBbIE CTPATETUUYECKUMHU (PaKTOpaMU
(dbopMHUpOBaHKE aNbTEPHATUBHBIX HANPABICHUH pa3BUTHS NPEANPHUATHS, UX OLEHKA, BBIOOP
Jy4dlIed CTPAaTETHYECKON albTEPHATUBBI IS PealIn3alun
pa3paboTka nporpamm, OIOJDKETOB U IPOLEyp, KOTOpble MOXHO paccMaTpuBaTh Kak CpeliHe-
CPOYHBIE Y KPAaTKOCPOYHBIE IUIAHBI pEAIN3ALMK CTPATETUU
+ IPOTHO3UPOBAHME BHEUIHEH Cpe/bl U pa3paboTKa COcO0O0B aJanTaluy IPEANpHUsITHS K e€ U3-
MEHEHUSIM

IIpakTnueckoe 3anaTue Ne 2 MeTopl ¥ IPUEMbl IPUHATUS CTPATETUYECKUX YIPABICHUYECKUX pe-
meHuit. CylHOCTh U OCOOEHHOCTh IPUHATHUS CTPATErMUECKUX YIPABICHYECKUX PELICHUH

Bonpocsl qis onpoca:

RROooo~NoOR~wNE

0.
1.
12.
13.
14.
15.

Yro Takoe cTpaTeruuecKue pereHus?

Kakne 0coOEHHOCTH CTpaTeTHYEeCKUX pEIIeHUH BBl 3HaeTe?
Ilepeuncnure HHCTPYMEHTBI CTPATErMYECKOT0 aHAIIN3A.

UYro sBnsiercs 0bekTroM SWOT ananu3za?

Kaxkue runoressl 3a10xeH B ocHOBY Matpulibl BKI™?
[Iepeuncinre kBagpanTsl MaTpuisl bKI'

[lepeuncnure nATH ABMKYIIKX CUJI IO TE€OpUU KOHKypeHuuu Maiixia [Toprepa.
CyIHOCTh 1 0COOEHHOCTHU CTPATErMUECKUX PELICHU.

PEST ananus.

Metox SWOT ananusza.

Marpuua boctonckoit Koncantunrosoii ['pynmsi.

Onucanue yeTbipex KBajgpaHToB MaTpulibl BKT.

Marpuna Aucodda u crparerun pocra 6u3Heca.

ADL marpuna it onpeaesieHust BEKTOpa pa3BUTUS KOMITAHUHU
Mopaenp aHanu3a NSTH KOHKYPEHTHBIX cuil Maiikna [loprepa.

Komnsrorepnoe (mucbmennoe) tectupoBanue (TCk)

1. Crparerust ynpaBieHusi IEPCOHAIOM OpraHU3alluM, MPOU3BOJICTBOM, (PMHAHCAMHM U CTPATErHu B
Ipyrux cdepax AesITeIbHOCTH ITO:

+ (yHKLIMOHAJbHAS CTPATETUS

Ou3Hec-cTpaTerus

KOpPIIOpaTUBHAs CTPATETUs

cTparerus

2. YTo NIe)KHUT B OCHOBE TTOCTPOCHUS MATPHYHBIX MOJIEICH?
HOpMa MpHOBLTH
+ 0COOEHHOCTH BBIITyCKAEMOM TIPOTYKITUN
(HAHCOBBIE TTOTOKH
oXugaeMas JOXOTHOCTb

3. K10 sBusiercs ABTOPOM CXEMBbI aHA/IM3a IMATH OCHOBHBIX KOHKYPCHTHBIX CHJI, BIUAIONIUX HA PbI-

HOK?

Hlennen
XarreH
Xurreuc



+ Iloptep

4. Inst popMHPOBAHUS YErO MOXKET MCIIOJIb30BaThcsi Mojielib bOCTOHCKON KOHCYJIBTaTUBHOM TPYII-
TbI?

KOHKYPEHTHOM CTpaTeruu GUpMBbI

+ noptdenbHOoi cTpareruu GUPMBI

(YHKIIMOHATILHOM CTpaTeruu (UPMBI

CTpaTEeTHH pacIpeieIeHus

5. KoMy 13 HUXe TIEPEUMCICHHBIX JIeTYe MOKUHYTh OTPACIIb:
0e3pa3IMIHO
+ pupmam, 00TaJAFONIMM CIIECIUATH3UPOBAHHBIMUA aKTHBAMH
¢bupmam, 067a1aI0IIMM YHUBEPCATIHHBIMU AKTUBAMU
bupmam, 008 JaFOIUM HEYYTCHHBIMH aKTHBAMHU

6. Uto sBIIsieTcst OCHOBOM cTpareruu auddepeHuuanumn?
BBICOKOE Ka4eCTBO TOBAPOB M YCIyT
+ YHUKaJIBHOCTD MPOAYKIIUH, IPU3HAHHAS TTOKYIIATEIISIMU
3HAYUTEIBHOE Pa3HOOOpa3e MPOAYKIIUH
WHTCHCUBHAS PEKJIaMa HOBUHOK

7. KakoBbl 3a71auy MapKETHHTa IPU BEIOOPE CTpaTeruy MUpokoi auddepenunanuu?
+ CO3/1aHKE KayeCTB TOBApa, 3a KOTOPbIE MOKYyNAaTelb OYAET IJIaTUTh
MIpeIJI0KEHUE TOBAPOB, AHATIOITMYHBIX TOBapaM KOHKYPEHTOB, 10 00jiee HU3KUM LIeHaM
9TO MOMCK MYTEH CHUKEHUS U3JEPIKEK

8. I103MIIMOHHBIMU CTPATETUSIMH PHIHOYHOTO JIWJIEpa MOTYT OBITh:
UTHOPUPOBaHHE CIa0bIX COMEPHUKOB
CO3/JaHME HOBBIX KOHKYPEHTHBIX IIPEUMYILECTB
+ YKpEIUIeHUE MO3ULMI Ha CYLIECTBYIOIIMUX PhIHKAX
3aIlyTUBAHKE COIIEPHUKOB

9. Anaym3 gero no3BosisieT poBectd SWOT-ananmms?
+ COCTOSIHUSA KOMITaHUH
JIOJIA HA PBIHKE
JOCTH>KMMOCTHU LIETTN
MyTH Pa3BUTHUS KOMIIAaHUH

10. [lyist aHaM3a BHEIIHEH CpeJlbl OpraHUu3aliy UCTIOIb3YIOT:
+ PEST — ananu3
SWOT - anamus
YIPABICHUYECKUI aHAIN3
ESFAS — ananms

11. Juddepenunanus 31o:
yBEIMYEHUE Pa3HOOOpa3Us YCIOBHM M pe3ylbTaTOB MPOU3BOACTBEHHOW U COBITOBOM JEsITEIbHO-
CTH
+ CIIOCOOHOCTb YIOBJIETBOPATH OCOOBIE MOTPEOHOCTH MOKYNaTesen
pa3paboTKa, MPOU3BOACTBO U COBIT TOBapoB Ooiiee 3PPEKTUBHBIMU CIIOCOOAMU, YEM KOHKYPEH-
THI

12. Yo u3 gaHHOTO SABISAETCS TIABHBIMHU IPUUMHAMHU CTPATETUUECKUX MPEOOPa30BaHUNA?
HACTYIUIEHUE TEXHOJIOTMYECKUX Pa3phIBOB



+ KapAMHAJIbHOE U3MEHEHHE PHIHOYHOM CUTYallUuH
OTCYTCTBHE €IMHOM MO3ULIUU Y AKIIUOHEPOB KOMIIAHUU
TPYJIOBbIE KOH(IUKTHI

13.Kakue u3 TUIIOB MoApa3AeIieHU MPUHOCAT GUPME MAKCUMAIIbHBIC YHCTHIC JOXOIbI:
+ «/loMHbBIE KOPOBBI»
«3Be3abl»
«Cobaku»
«Tpynubie netn»

14 Pe3yﬂBTaT aHaJIn3a CUJIbHBIX U CJIa6LIX CTOpOH OpFaHI/I3aHI/II/I, a TAKXKC OHpeI[eJIeHI/ISI BO3MOXHO-
CTel U MPEMATCTBUI €€ Pa3BUTHSA, 3TO:

CTpaTEruueCcKOe MIAHUPOBAHKE

CTpaTerus

+ SWOT - ananus

CTPaTErn4ecKoe yrnpaBieHUEe

15. 3apanee crulaHMpOBaHHAS PEAKIUsl OpPraHU3AIMH Ha U3MEHEHHUs BHEIIHEH Cpelibl — 3TO:
CTpaTErnyecKoe IIaHNPOBAHUE
+ cTparerusa
SWOT — ananu3
CTpaTErn4YECKOE yIpaBiIeHUE

16. Ha xako#i cTaauu 3peiocTd OTPacid B COOTBETCTBHE ¢ MoJiesbio ADL mojHOe HaChIEHUE PhIH-
Ka, BCE WIM OOJBIIMHCTBO MOTEHIMAJIBHBIX MOKYIMATeled MPUOOPETAIOT MPOIYKIUIO JTOCTATOYHO
perymnsipo?

pOXIeHME
poct

+ 3penocTh
CTapoCTh

17. Kakas ctparerusi COOTBETCTBYET JaHHOU xapakTtepuctuke B moaenu BKI': «JloBonbcTBOBaTHCS
CBOUM TIOJIOKEHHEM, JTMOO0 COKpaIllaTh €ro, Ju00 JTUKBUAUPOBATH JaHHBIM BUJl OU3HECAa B CBOCH Op-
TaHu3alun»?

+ «Cobaku»

«/lortHBIE KOPOBBI»

«TpynHble neTn»

«3Be31BI»

18. Kaxkas cTparerusi COOTBETCTBYET JaHHOW xapaktepucTtrke B Mojaenu bKI «JIubo uaru Ha yBenu-
YeHue 07U OW3Heca Ha pPhIHKE, JTUOO0 JOBOJBCTBOBATHCS TEM, YTO JOCTUTHYTO, JIMOO COKpAIIATh
IAHHBII OU3HECH?

«Cobaku»

«/lorHBIE KOPOBBI»

+ «TpynHbie 1eTn»

«3BE31BI»

19. Mopens )XKM3HEHHOTO IIUKJIA TOBApa JIC)KHUT B OCHOBE MaTPHUIIBI:
+ BKT
Uropsa Aucododa
koHkypeHuuu [Toprepa
General Electric



20. B marpunie . Aacodda npu BeIITyCKe HOBOTO TOBapa Ha CTAapbIi PHIHOK MPUMEHSETCS CTpaTe-
THS:

+ TOBapHO¥ SKCIIAHCHU

nuBepcuuKaIun

COBEPIICHCTBOBAHHUSI JICSITEIHHOCTH

pa3BUTHUS PBIHKA

21. B marpune . Auncodda npu BeImycke cTaporo ToBapa Ha HOBBIH PHIHOK MPUMEHSETCS CTpaTe-
U

TOBAPHOM IKCITAHCHU

nuBepcuuKaIun

+ COBEPILICHCTBOBAHUS S TEIBHOCTH

pa3BUTHS PBIHKA

22. Ha xakoll cTajuu 3peiioCTH OTPAcid B COOTBETCTBHE ¢ Mojelbio ADL mpomykius oTpaciu
HAYMHAET IOJIb30BAThCSI CIPOCOM Y BCE OOJBIIEro YUCHa MOKYIATeNed, U KOHKYPEHThl HAYUHAIOT
00pOTHCS 32 MOTYYCHUE BCE OOIBIINX JIOJCH «YBEINIHBAIOMIETOCS JOXOIHOTO MTUPOTa»?

pPOXKICHHE

+ poct

3penocTh

CTapoCTb

23. SInmoHCKUEe KOMITAHUH, COCPEIOTOUMBIINE CBOM YCUIIMS HA CErMEHTE JCUICBBIX aBTOMOOWIIEH, KO-
TOpBIC JIUICPHl AMEPUKAHCKON aBTOMHAYCTPHUHM CUMTAIM HE 3aCIYKHBAIOIIUMHU BHUMAHHUS, MIPHUME-
HUWIN CTPATETHIO:

MOJIPAYKAHHS

+ (manroBoit araku

00XOHOTO MaHEeBpPa

oOMaHa

24 Yto B 1IepByIO 04epeb MPEroaraeT CTpaTerust MOoCIeIOBaTeNs 3a JIUISPOM?
aTaky Ha Jujepa
BHEAPEHUE NHHOBAIUU
+ 3aIIUTY CBOEH 0 pbIHKA
TTOBBIIIIEHHNE HHTEHCUBHOCTH KOHKYPEHTHOU 00PHObI

25. JIxexy Yoanay, ObIBIIEMY TTpeCceaTelNi0 U UCIOTHUTENbHOMY aupekTopy General Electric npu-
HQ/JISKUT cIeylollee BhICKa3bIBaHUeE: «S1 momyararo, 4To Jr00as KOMIAHUs JAOJDKHBI HAMTH C1IOcO0
yBJI€Ub KaXJOTO COTpyAHHMKA. Eciu Bbl HE JTymMaeTe MOCTOSHHO O TOM, KaK MOBBICUTh IIEHHOCTh
KaKJOW JTUYHOCTH. . ..»

+ «... BBl HUYETO HE JJOOBETECH)

«... BBl COKOHOMHTE Maccy BPEMEHHU U MHOTO JI00ObETECh)»

«... BBl J0ObETECH HEMHOT'OT'O»

26. Kakast cTparerust COOTBETCTBYET JaHHOU XapakTepucTtrke B Mojaenn BKI «Crapatbcst COXpaHUTh
WIN YBEJIMYUTH JIOJIO CBOEro OM3Heca Ha PhIHKE»?

«Cobakn»

«/lorHBIE KOPOBBI»

«Tpynubie netn»

+«3Be3abI»

27. SWOT- ananus otinnuaercsa ot PEST-ananusa teM, 4TO:



SWOT-ananu3 mo3BoJsieT CHHTE3UPOBATh PE3y/IbTaThl KaK BHEIIHEH, TaK U BHYTPEHHEH Cpebl
opranuzanuu, a PEST-ananus — Tonpko ee BHyTpEeHHEH Makpocpe bl

SWOT-ananu3 npeactaBisieT co00il aHanu3 cuil M ciiabocTeit opranusamuu, a PEST -ananmms —
€€ BO3MO>KHOCTEN Y BHELIHUX yIPoO3

PEST-ananu3 — 310 pa3HOBUAHOCTH KauecTBeHHOr0, a SWOT — KoJinyecTBeHHOT0 aHAIKU3a
+npeamerom SWOT-anann3a BICTYAET KaK BHEIIHS, TAaK U BHYTPEHHSISI Cpeia OpraHu3aluu, a
npeameroMm PEST -ananu3a — TOJIbKO €€ BHEIIHSSE MaKpocpeaa

28.YTo MOXKET IpeinoiaraTb CTpaTerusi BEpTUKAIbHON UHTErpalun’?

29.

30.

00bEIMHEHNE YACTHBIX U TOCYIapPCTBEHHBIX MPEIIPUATHI

+ 00beIMHEHNE MTPENPHUATHI, 3aHUMAIOIINX CMEKHBIE CTYIIEHbKH IPOU3BOICTBEHHOH LIEMOYKH
00bETMHEHNE METTKUX U KPYIHBIX MPEIIPUATHIA

00beAMHEHNE IPEIIPUATUI pa3HbIX cep NeITeIEHOCTH

00beTMHEHNE TIPEATIPUATHN OJHOHN chephl AeATEIbHOCTH.

Jl1st BBIOOpA HampaBiIeHUs! IBHXKCHHS OpraHu3alnu, GOpMUPOBAHUS €€ 1EJIeH UCTIONb3YEeTCS:
meron ESFAS

STEP ananus

+ SWOT ananus

nopTQeNbHBINA aHATN3

Yro u3 JAaHHOT'O ABJIICTCA NPUMEPOM peajiu3dallii CTPATCTUN CBSI3aHHOM FOpHBOHTaﬂbHOﬁ HUHTC-

rpanuu:

31.

32.

33.

34.

npuobperenue «CeBepcTanpio» aBTOMOOMIBFHOTO 3aBos1a 'A3

npuodpeTeHne aBTOMOOMIIbHBIM KOHLIEpHOM «DosibkcBaren» 3aBo0B «lIlIkona»

+ npuobperenue komnanuen «JIykoitn» ceru 3amnpasok B CLIHA

oTkpsiTue Apple naboparopuu Ha TaiiBane no paszpabotke Texnosoruii XKK-skpano u OLED-
9KPaHOB

Ha uro Hauenena crparerus quaepcTna 1o u3aepxkam?

co3JlaHKe OJIarONpUATHOIO UMH/Ka OpraHU3aIIH

+ o0ecnieueHue 6osee HU3KUX U3/IEpKEK Ha TOBAp M0 CPABHEHUIO ¢ KOHKYPEHTaMU
MOBBILLIEHUE BO3HATPAKEHUS TIEpCOHAIIA

MIpHUIaHUE TOBAPY CBOMCTB, BaKHBIX JJIs MOKYNATENS U OTIIMYAIOLINX €r0 OT KOHKYPEHTHBIX

B Marriott Hotels nmpunep:xuBaroTcst o3unuu:

Ha MepBOM MecTe — IOCTOsJIell, Ha BTOPOM — NPUOBLIb, Ha TPETHEM — aKIIMOHEPHI

Ha TIEPBOM MECTE — IOCTOsIIEL], HA BTOPOM — COTPYIHUK, HA TPETHEM — aKLIHOHEPHI
Ha MEePBOM MecTe — NPUObLIb, Ha BTOPOM — ITOCTOSUIEL], U HA TPEThEM — COTPYIHHUK

+ Ha MepBOM MeCTe — COTPYAHUK, Ha BTOPOM — MIOCTOSUIEL], HA TPETHEM — aKLIHOHEPHI

Kaxkas ctpaTerus He OTHOCUTCS K KOPIIOPaTUBHBIM CTPAaTErusiM?
nopTdenpHas CTpaTerus

CTpaTerus pa3BUTHUSA

+ aJMUHUCTpPATUBHAs CTpaTErus

KOHKYpPEHTHasl CTpaTerust

dokycupoBaHUE O3HAYACT PEATN3aMI0 HAa PHIHOYHOM CETMEHTE:!
TOJILKO cTpateruu auddepeHuanum

TOJIBKO CTPATErny HU3KUX U3ICPIKEK

00eHx CTpaTeruii 0THOBPEMEHHO

+ 1100011 U3 ABYX CTpaTeTHid



35. B kakux u3 orpaciei octpee KOHKYPEHIUs?
3pelIbIX
pa3BHUBaIOIIUXCS
+ IepeKUBAIOLIMX CIIa]]
3apOXKIAIOLINXCS

36. [IpuHIMNI «CeapMOTO MOKOJICHUS», 03HAYAET, UTO:
Ka4yeCTBO MPHUHATHIX PEHICHHH OyleT TOYHO U3BECTHO TOJIBKO B OJIHOM M3 CIEIYIOIIMX IMOKOJIe-
HHUI pyKOBOJMTENCH
+ pelieHus, MpUHUMAEMbIe CETOIHS, JODKHBI OTBEYATh HHTEPECAM MOCIICTYIOIINUX TTOKOJICHHMA
OoJiee crapiiee MOKOJICHHE MEHEDKEPOB, YCIOBHO TOHMMAEMOE «CEIIbMBIMY, BCETa MyApee HO-
BUYKOB, TIO9TOMY OHO U JIOJDKHO UMETH PEIArOIIee CIIOBO IMPU MPUHATUN PEIICHUS

IIpakTnueckoe 3ansitue Ne 3 «Peanusanus ctpareruit Ha npennpustusx AIIK. Crparernueckuit
BBEIOOD B arporpoMbIIuIeHHOM KoMIuiekce. CiieHapHbIN moaxo/ K popmupoBanuto crpareruii. Ctpa-
TETHYeCKUE PUCKH.»

[IpakTryeckue 3agaHusl.

3aganmel: [Ipusenure npumep PEST ananu3za. [Ipouecc nposenenust PEST ananusa pazouth Ha
CIICAYIOIINE ATAIbI:

1. Onpenenenne HakTOPOB, KOTOPHIE MOTYT OKa3aTh BIMSHUC HA TPOJAAKU U MPUOBLITH KOMITAHUA
2. Coop uH(popMaImu 1o AMHAMUKE U XapaKTepy U3MEHEHUs KaKA0ro GpakTopa

3. AHanu3 3HaYUMOCTH U CTEIIEHU BIIMSHUS KaXKI0Tr0 (hakTopa

4. CocraBienue csoaHoi Tabnunsl PEST ananusa

3ananue2: [Ipuseaure npumep SWOT ananusza

Beimmonnute ogun u3 cneayromux sunoB SWOT ananusa:

SWOT ananu3 nesTenbHOCTH GUPMbI WU NPEANIPUATUS

SWOT ananu3 onpeeneHHON TEpPUTOPUN: CTPAHBI, pETHOHA, pailOHa WM ropoja

SWOT ananu3 oTeapHOT0 MpoeKTa, OTAeNa

SWOT ananu3 onpeneneHHoro pblHKa WA OTpacin

SWOT ananu3 KOHKYpEHTOCIIOCOOHOCTH OpeHaa, ToBapa, MPOAYyKTa WIN YCIyTu

SWOT ananu3 TMYHOCTH.

Komnsrorepnoe (mucbmennoe) tectupoBanue (TCk)
Tema 3 «bu3Hec-IVIaHUPOBaHUE»

Bonpocsl qi1s onpoca:

[TprUrHBI CYIIECTBOBAHUS OPTaHHU3AIIHH.

YpOoBHHU MJIaHUPOBAHUSL.

J111s 9ero Hy»KHO COCTaBIIeHHE OM3Hec-TuTaHa?

UYro Takoe OuzHec-miaH?

Uro siBrIsieTCs eNbio pa3paboTku Ou3Hec-T1aHa ?

Kakwue 3amaun moMoraer pemmuTh OU3HeC-TUIaH MpeANPUHIMATEIIO?
Kaxkue TpeboBanms cyiecTByeT kK Ou3Hec-TuIany?

CrtpykTypa Ou3Hec-IUIaHa.

Urto Takoe pesrome?

0.  Kakue gakTopsl SBISIOTCS KOHKYPEHTHBIMU MPEUMYIIIECTBAMU ?

11. Kakune xapakTepuCTHKN MOTSHIIMAIHHOM €MKOCTH PhIHKA COBITA CIIEAYET PacCMOTPETh?

RoOoo~Nooa~wNE



Komnblorepnoe (mucbmennoe) recrupoBanne (TCk)
1. Yro Takoe Ou3Hec-mIaH?
[Tnan Mo MOTYYEHUIO0 MaKCUMaJIbHON MPUOBLIN
HHCTpyMEHT, ¢ MOMOILIBI0 KOTOPOTO MPeIIPUHUMATENb MOKET OLICHUTh (PaKTUUYECKUE Pe3yJib-
TaThl JAESITEILHOCTU 3a ONPEEIICHHBIN TEPHOJ
+ Kpartkoe, TouHO€, 1OCTYITHOE U IOHATHOE OIMCaHKUE NPEANoNaraeMoro Ou3Heca, BaxHeHmni
MHCTPYMEHT IIPH PACCMOTPEHUHU PA3IUYHBIX CUTYallUH, TO3BOJSIONINN BEIOpaTh Hanboee mep-
CIIEKTUBHBIE PELLICHUS U ONIPECIIUTh CPEICTBA I UX JOCTHIKEHUS
WHCTpyMEHT peanu3aiuy CTpaTeruy NpeanpusTus
2. OCHOBHOI1 1eJ1bI0 Pa3padoTKH OU3HeC-NIAHA ABJIAETCH:
Co3naHue COBpeMEHHOI0 PEANPHUATHS, HA KOTOPOM OyIyT UCIIOJIb30BaThCS U JEMOHCTPUPO-
BaThCs NIEPEIOBBIE TEXHOIOIMH U COBPEMEHHAs! CUCTEMA MallIMH
+ InaHupoBaHue X034HCTBEHHOM AeATEIbHOCTH NPEANPUATHS Ha OIMKANIIYI0 U OTAAJICHHYIO
MIEPCIIEKTUBY B COOTBETCTBUU C MOTPEOHOCTSMHU PhIHKA U BO3MOXKHOCTSIMU MOJIY4YEHHsI HE0OXO-
IMMBIX PECYpPCOB
Coznanue 1ONOIHUTENBHBIX KBaTU(UIUPOBAHHBIX BEICOKOOIJIAYMBAEMBIX pa0OYUX MECT Ha ce-
ne
Coznanue 0101KeTo00pa3yIoIero NpeAnpUsITHS, YBEIUUYECHNE HAJTOTOBBIX MOCTYIIJICHUH B
OIOJKEThI BCEX YPOBHEH 3a CUET pa3BUTHUS KPECThIHCKOIO X034HCTBA
3. Bu3Hec-IIaHBI CO/IEPIKAT:
Kparkuii 0030p (pe3rome) npoeKTa, 1edb U 3aJaui IPOEKTa, OUCAHUE MPOEKTa, COOCTBEHHbIE
pecypchl X03siCTBa, UCIOJIb3YEMBIE I pean3alluy IIPOEKTa
[ToTpeOHOCTE B ITPOM3BOICTBEHHBIX 00BEKTAX, CEIbCKOX03SHCTBEHHON TEXHUKE, CEIbCKOXO-
3SIICTBEHHBIX KUBOTHBIX, CEMEHAX, MUHEPAJIbHBIX YI0OPEHUAX U T.A. , HOTPEOHOCTh B paboT-
HUKax (cozgaHue pabounx Mect) ¢ 000CHOBaHMEM, IJIaH PacxoJ10B, ((MHAHCUPYEMBIX 33 CUET
CPEICTB TpaHTa
[Tnan nmpou3BOJCTBA U pean3aluy MPOIYKIIUU IO MPOEKTY (Ha KaXIbIi TOJ1 MPOEKTa), OpraHu-
3anus cObITa IPOAYKIIMH, OCHOBHBIE TOTPEOUTENH, HAJTMUYKUE JOTOBOPOB U COTJalieHui, apdex-
TUBHOCTb IIPOEKTA
+ BepHbl Bce ykazaHHbIE BApUAHThI
4. Pe3oMe OM3Hec-TJIaHA- ITO
OcHOBHAas CyTh U3JIOKEHHUS
+ Beiepkku u3 Bcero OM3Hec-1IaHa
COBOKYIHOCTb CYIIECTBEHHBIX U OTJIMYUTEIbHBIX PU3HAKOB
Crnucok 3aTpart, pacxoJ10B, HEOOXOIUMBIX [T 00eCTIeUeHHsI PEeIPUATHSL
5. Kakue pa3ae/ibl 10/1KHO coepKaTh pe3lome?
Lenb npoexTa, BUA AeSITEIbHOCTH, CPEAHECITUCOYHAS YHCIEHHOCTh PAOOTHUKOB, IEPUO/] pealt-
3alMy MPOEKTa
D¢ hekTuBHOCTH X034HCTBA, BRIPYUKa OT pealln3alui, peHTa0eIbHOCTh
HaumenoBanue npoekra , CTOMMOCTb MPOEKTa ,[IEPHOJ] peaIn3aliy MPOEeKTa, MECTOHAX OKICHHIE
00beKTa
+ HaumeHoBaHMe MpoeKTa , THUIIMATOP MIPOEKTA, MECTOHAXOXAEHNE 00BEKTa, CYyTh MPOEKTa, 00-
M€ CBEIEHUS O XO035ICTBE, 00IIME CBEJICHUS O MIPOEKTE
6. UTO HY>KHO OTPAa3UTh B ONMCAHUYU MPOEKTa?
+ CrienpuKy, yHUKJIbHOCTb MIPEIaraeéMoro mpoeKTa
W3 nepxku, KOTopble MOTpedyroTCs
Pa3smemenune npeanpusarus
CounanpHele Lenn
7. K coGcTBEHHBIM pecypcaM X03s1iiCTBa MOTYT OTHOCHTBCS
3eMenbHbIE YUaCTKH, 3/1aHUS U COOPYKEHHUSI
Texnuka u 000pyI0BaHUE, CEIBCKOX03IHCTBEHHBIC KHUBOTHBIE
Ceipbe, MaTepHuabl, IPOILYKIHS



+ Bce BapuaHThI OTBETOB BEPHBI

8. Uto siBJsieTCsl Le1eBbIM MOKAa3aTeeM NpeAocTaBIeHUsl TpaHTa Ha pa3BuTue KOX?
+ KonnuecTBo pabOTHUKOB, 3aperucTprupoBaHHbIX B [lencnonnom donae Poccuiickoit denepa-
unu, oHze counanbHOro crpaxoBanus Poccuiickoit denepannu, TPUHATHIX KPECThIHCKUM
(bepmepcKkruM) X03SHUCTBOM B TOJTY MOJYyUYCHHSI TPaHTa
ITonmy4yeHHbIi 10X01Q
OTuncieHNs Ha COLUATIBHBIE HYK/IbI
Cpennemecsynas 3apaboTHas 1aTa

9. Kakue ¢pakTopbl MOTYT OBITH OCHOBHBIMU KOHKYPEHTHBIMH MpeuMyIiecTBaMu?
+IIpuMeHeHne COBpeMEHHOU TexHoJIoTun coaepkanus (Hanpumep KPC) mo3BonauT noctudn
BBICOKOH PE3yJIbTATUBHOCTU TPY/ia IPU MUHUMAJIbHBIX U3JEPKKaX Ha €UHUILY POAYKIIUU; CO-
3/1aHue COOCTBEHHOIO 1IeXa 0 MepepadoTKe MPOAYKIUHU ANAeT MPOCKT HE3aBUCUMBIM OT YPOB-
HSl ¥ I3MEHEHMSI LIEH Ha 3aKYIKY ChIPOro (MOJIOKa, Msica, KapTodes, u Jip.) mepepadbaThiBaro-
LIIUMU IPEANPUATHSIMH;BBITOJJTHOE TPAHCIIOPTHOE MOJIOKEHUE MPEANPUATHS; HAIMYKE COTJIanie-
HUMN C TIPOJIOBOJIbCTBEHHBIMH PHIHKAMH C KPYITHBIMU CETSMHU MPOJIOBOJIBCTBEHHBIX MarasuHoB
Bonpmme nHBECTULIMM B pEKIIaMy
Hcnonp30BaHue U 1IEMOHCTPUPOBAHUE NIEPEOBBIX TEXHOJIOTUN U COBPEMEHHON CUCTEMBI Ma-
LIUH
[1nanupoBaHue X03UCTBEHHON JEATEIBHOCTH MPEANPUATHUS Ha ONMKaNIIYIO U OTJAJICHHYIO
MEPCIIEKTUBY B COOTBETCTBUU C MOTPEOHOCTSIMH PHIHKA U BOZMOXKHOCTSIMU MOJTYYSHHsI HE0OX O-
JTUMBIX PECYpCOB

10. IToTeHHUAJBLHASA €MKOCTh PHIHKA COBITA- ITO
MeHeKMEeHT KOMMYHUKAITUU U CTUMYJIUPOBAHUS MTOKYIIATEICH U TOPTOBBIX TTOCPETHUKOB IS
CO3/1aHUS YCIIOBUH cOBITA MPOIYKIIMH UITU YCIYTH, TOOYAUTEIbHbIC MEPHI OOIIPEHUS TIPOABH-
KECHHUS TOBApa/yCIyTH 110 MAPKETHHTOBOMY KaHAITy U TIOKYIIKH TOBapa/yCIyr MOYKYIaTeIsIMA
[IpencraBiser co60i IKOHOMUYECKOE MTPOCTPAHCTBO, HA KOTOPOM OCYILIECTBIISETCS MPEAONKe-
HUE€ TOBAPOB M YCIYT KOMITAHUSIMH, ¥ BRIOOD U MIPUOOpPETEHNE ITUX TOBAPOB U YCIYT MOTPEOU-
TEIAMU
COBOKYIHOCTH MPOIIECCOB U MPOIENYP, 00ECIIEUNBAIOIINX OOMEH MEXKIY NOKYIATEIsIMHU U MTPO-
JaBLIAMH OTAEJIbHBIMH TOBAPAMU U yCIIyTaMHu
+0O0BeM cObITa, KOTOPOT'O MOXKHO OBLIO OBI TOCTHYb, €CITU OBl KaXK bl MOTEHIIMAJIbHBIN TTOTpe-
ouTtens ToBapa ObLI peaTbHBIM MOTPEOUTENEM, HCIIOIH30BAN TOBAP MPU KAXKIOW BOZMOKHOCTH
€ro MPUMEHEHHUS U MPHU KaXKJIOM MPUMEHEHHH - B ONITUMAJILHOM 00BbeMe

11. OT 4ero 3aBHCHT MOTEHIUATbHAS €MKOCTh PHIHKA COBITA CeJIbCKOX0351iiCTBEHHOI MPOAYK-

uuu?
+KonunuecTBa HaceneHus, HOPM MOTPEOICHHsI MPOIYKIIMH HA TyITy HACEICHUS
OT 00beMa MpOU3BOJICTBA M KAYECTBA CHIPhS
OT 1eHBI ChIPbsI, HOPM MOTPEOICHUS TPOAYKIIMY HA AYIIY HacETIECHUS
OT 006beMa MPOU3BOJICTBA, KOJMYECTBA HACEICHUS

12. Kakue cymecTBYIOT cXeMbl OILIATHI TOTOBOM NpoayKuuu?
+ABaHCOBbI€ IUIaTEXHU (TpeoIiaTa); mo (GakTy OTTPpy3KU IPOAYKIUH; OIUIaTa ¢ PaCCPOUKOM
ABaHCOBBIE IJIaTEXKU (MpeAoIIaTa), B KpeIuT, Mo (GakTy MOTydeHHs
ITo ¢dakTy momyueHust, aBaHCOBBIE TUIATEXKHU (TIpeloIiaTa), OriaTa ¢ paccpouYKon
B kpenut, no gakTty oTrpy3Ku NpOAYKIHH; OIUIaTa C paCCPOUKOM
13. McnoJib30BaHMe TOProBbIX AT€HTOB; CPeACTBA MaccOBOIl MH(pOPMALMH; BHICTABKH-
NPOJAAXKHU; UCIIOJIb30BAHNE HHTEPHET pecypcoB B TOM 4ucie busnec-uasuraropa MCII-3To
Cucrema pacnpeneneHus
[IporpamMma cTuMyaupoBaHus cObITa
+PexinaMa u npoABMKEHNE TPOAYKIIMU
Pexnama npoaykumu
14. Yro onpenesisier MApKEeTHHIOBasi cTpaTerusi?
+HampasneHnne pa3BuTHs KOMIIaHUH



[Ipeanonaraemyro nTpuOBLTH
Bun nestensHOCTH
O6beMbl TPOU3BOJICTBA

Tabnuna 3 — Kpurepuu onieHku chopMUPOBAHHOCTH KOMIIETEHITUN

Kox u Haumeno-
BaHHUE MHIMKa-
TOpa TOCTHXKe-
HHS KOMIIETEH-

Kputepuu onenuBanusi chopmMrupoBaHHOCTH KOMIIETEHIIUN

(9acTH KOMIICTEHIINH )

Ha 6a30BOM ypOBHE

Ha NOBBINICHHOM YPOBHC

COOTBCTCTBYCT OLICHKC

COOTBCTCTBYCT OLICH-

COOTBCTCTBYCT OLICHKC

MU (4aCTH KOM- «YIOBJIETBOPUTEIHHOY K€ «XOPOIIIOY «OTJIIMYHOY
HETEHIUH) 50-64% ot MakcUMaJIbHO- 65-85% ot Makcu- 86-100% oT MakcuMaIb-
ro damia MaJIbHOI'O Oajia HOro Oajia
VK-1. Crnocoben | CtyneHT umeeT Hecucte- | CTyaeHT obnaznaer | CrymeH CrmocobeH camo-
OCYILICCTBIIATH MAaTHU3UPOBAHHBLIC 3HAHUSA | SBHAHUAMH TCOPCTHUYC- | CTOATEIIBHO aHaJIM3UupPOo-
KpI/ITI/ILIeCKI/If/'I TCOPCTUICCKUX OCHOB | CKUX OCHOB OCYy- | BaTb HpO6HeMHy10 cUTya-
aHAJIH3 TIPO- OCYIICCTBICHHs ~ AHANN3A | IMECTBICHHMS AHANN3A | [0 KaK CHCTEMY, BbISIB-
GlIeMHBIX cuTya- | IPOOJIEMHOM  CHTYalMIO | IPOGNEMHON  CHTYA- | 519 ee cocraBiAtOlLME U
1Mif Ha OCHOBE KaK CHCTEMBEI; 063anyz[He— LU0 Kak CI/ICTGMBI6, B| cpsn Mexny muvu. Jle-
HUSIMH ~ CIIOCOOEH  OCY- | OCHOBHOM CIIOCOOEH
CHCTEMHOT'O Y MOHCTPHUPYET YMCHHE
[IECTBIISATh MOWCK BapHaH- | OCYIIECTBISATh TOUCK
oAX0/a, BeIpa- OCYIIECTBIISITh IOUCK Ba-
TOB PEIICHUS IIOCTABJICH- | BAPHAHTOB  pEIICHUS
OaTbIBaTH CTpa- o o 5 PUAHTOB  pCIICHUS  IIO-
HOW TMPOOJEMHOW CHUTya- | IOCTABICHHOW  TIpPO- . 5 .
Teruto [[UU Ha OCHOBE JIOCTYITHBIX | OJIEMHOM CHTYyaI[Mu Ha CTAaBJICHHON  HPOOJICMHOH
ACUCTBUH MCTOYHUKOB MH(OPMALMK; | OCHOBE  JOCTyHHbIx | CHTYalll Ha OCHOBE 10-
UMEET (parMeHTapHOE | HCTOYHMKOB  uHpop- | CTYIHBIX HCTOYHUKOB HH-

MPEACTABICHHE O CTparte-
TMH JOCTHKEHHS ITOCTaB-
JICHHOM Ieau Kak IIocle-
JIOBaTEILHOCTH 11aros,
HpGI[BI/IILSI pe3yanaT Kax-
00 M3 HUX U OICHUBAasA
NX BJIWSHHE Ha BHEIIHEE
OKPYKE€HHUE TJIAHUPYEMOU
JIeSITEILHOCTH M Ha B3au-
MOOTHOIIEHUSI YYaCTHUKOB
STOM NeITEeNLHOCTH;

MalluM; yMEeT pa3pa-
0aTbIBaTh CTPATETHIO
JIOCTYKEHMS IIOCTaB-
JIEHHOM IIeJIn Kak IIo-
CJIEIOBATEIILHOCTh
11aroB, MPEABUIS pe-
3yJAbTaT KaXJA0ro u3
HUX W OILEHHBasg HX
BIVSHHE Ha BHEIIIHEE
OKpY’KE€HUE IUIaHUpPY-
€MOH JeITEILHOCTH U
Ha B3aMMOOTHOIIEHUS
YYaCTHUKOB ITOU Jesi-
TEIBLHOCTH

dbopmarnuu; crioco0eH
OIIpeZIeTIsIeT B paMKax BbI-
OpaHHOrO aJropuT™Ma BO-
npocel  (3a7auu), TOJJIe-
JKalye JajdbHeuIen pas-
pabotke. Ilpeanaraer cro-
COOBI UX PEIICHHUS.

CrnocobeH pa3palaTbIBaTh
CTpATEeTHUIO  JTOCTHIKCHUS
TIOCTAaBJICHHONW MENMH Kak
MOCTIeIOBATEIBHOCTh  II1a-
TOB, TPEABHUIS PE3yJIbTaT
KaX/I0TO M3 HUX U OIECHH-
Bas MX BJIMSHHE HA BHEII-
Hee OKpYKEHHE TUIaHHPY-
eMOIl JIeITeNIbHOCTH W Ha
B3aMMOOTHOIICHHS Y4YacT-
HUKOB ITOH JAESTEILHOCTH

VK-3. Criocoben
OpraHM30BBIBATH
1 PYKOBOJIUTH
paboToit KoMaH-
b1, BEIpaOaThI-
Bast KOMaHIHYO
CTpaTETHIO JIJIs
JOCTHKCHHMSI 10~
CTaBJICHHOM 11e-
fai7t

CryzaeHT ¢ 3aTpyIHEHUSIMHU
yMeeT OpraHu3oBaTh 0TOOp
YWIEHOB KOMAaHIbI JUIsl JI0-
CTH)KEHHS  TIOCTaBIEHHOMN
LEeNHU; HCIBITHIBAET  3a-
TPYAHEHUS C IUIAaHUpOBa-
HAEM U KOPPEKTHUPOBKOU
paboThI KOMaH/IbI C YYETOM
WHTEPECOB, OCOOCHHOCTEH
OBEICHUA W MHCHUH ee

CryneHt croco0eH
BBIJICNSITH  TJIaBHBIC
ITOJIOKCHHUA B U3Yy4YCH-
HOM Marepuaie; Cro-
co0eH BbIpabaTHIBATH
CTpaTEeTHIO COTPYAHU-
9YecTBa U Ha €€ OCHOBE
OpraHu3yer otbop
YJICHOB KOMAHJBI IS
JOCTHIKEHHSI TTOCTaB-

Crynen cnocobeH BbIpada-
THIBaTh ~ CTPATETHIO  CO-
TPYAHUYECTBA U HA €€ OC-
HOBE OpraHmsyer oT0Oop
qJIEHOB KOMAaHIBI UIA JO-
CTHIKEHUSI TIOCTaBJICHHOMN
oeian; MOPOSABIIACT HABBIKU
TUIAHUPOBAHUSI M KOPPEK-
TUPOBKU pabOTHI KOMaHIbI
C Y4ETOM HHTEPECOB, OCO-




YICHOB; UMEET HECUCTEMA-
TU3UPOBAHHBIE 3HAHUA O
paspelieHn  KOH(IMKTOB
U NPOTUBOPEUMUN IIPHU Je-
JIOBOM OOLIIEHUH Ha OCHOBE
ydyera HMHTEpPECOB  BCeEX
CTOPOH HE YMEET OpPIraHH-
30BaTh JMUCKYCCHUIO IIO 3a-
JTAaHHON TeMe M 00cyxze-
HUE PEe3ylIbTaTOB pPaOOTHI
KOMaHJbl; C 3aTPyJHEHUs-
mu ymeer [lnanupoBath
KOMaHJHYyI0 paloTy, pac-
OpeleisaTh IOPY4YEHUS U
JIEJIETUPOBaTh  IOJIHOMO-
YHs 4JIe€HaM KOMaH/Ibl

JICHHOW 1IeJIH; TPOSIB-
JS€T HaBBIKM TUTAHU-
pOBaHMSI U KOPPEKTHU-
pOBKH  pabOThI KO-
MaHJbl C Y4e€TOM HH-
TEpecoB,  0COOEHHO-
CTell IIOBENEHUS WU
MHEHHUHU €€ YJICHOB; HE
BCEr/la YCIIELIHO pas3-
pemaer KOH(IUKTH U
MPOTUBOPEYUsl  TPHU
JICIIOBOM OOIICHUH Ha
OCHOBE yyeTa MHTepe-
COB BCEX CTOpOH,
CHOCOOEH  OpraHu30-
BaTh JIUCKYCCHH TIO
3aJlaHHOM Teme u 00-
CYXJICHHE pe3yibTa-
TOB pabOTHI KOMaHJ bl
C TPUBICYCHHEM OII-
MOHEHTOB  pa3pabo-
TAHHBIM HJICSM; 3HACT
OCHOBBI  KOMaHIHYIO
pabory, pacnpenensier
MOpYYEHUsI U JIEJeTH-
pyer TIOJTHOMOYHSI
qJIeHaM KOMaHJIbI

OEHHOCTEN MOBEIEHUS WU
MHEHHUM €€ YJICHOB;
YCHENIHO pa3pelmiaeT KOoH-
(GIVKTBI U MPOTUBOPEUUS
P JICJIOBOM OOIICHHH Ha
OCHOBE Yy4eTa HHTEPECOB
BCEX CTOPOH; CIIOCOOCH
OpraHU30BaTh JIUCKYCCHUU
[0 3aJaHHOH TeMe U 00-
CYXKJICHHE pe3ynabTaToOB
paboThl KOMaHIbI C TIPH-
BJICUCHHEM  OIIIOHCHTOB
pa3pabOTaHHBIM  HJICSIM;
YCHEIIHO IUIAHUPYET KO-
MaHAHYIO paboTy, pac-
npeienseT MOpyYeHUs W
JEJIETUPYET  TMOJTHOMOYHUS
YjIeHaM KOMaHIbI

OIIK-6 - Cnoco-
O€H ynpaBJsATh
KOJUTEKTUBAMU H
OpraHH30BBIBAThH
MPOIIECCHI MPO-
M3BOJICTBA.

CTyZleHT HuCHBITBIBAET 3a-
TPYAHEHUS TpH paboTe ¢
MH(OPMALIMOHHBIMU  CH-
cTeMaMH M 0a3aMu JaHHBIX
[0 BOIPOCAM YIIPaBIICHUS
[IEPCOHAJIOM. Crynenr
UMEEeT HECHCTEeMaTU3UPO-
BaHHbIE 3HAHUS 10 BOIIPO-
caM YIpaBJIEHUS IEPCOHa-
JIOM; HCIHBITBIBAECT 3aTPYH-
HEHUS TpU ONIpeJeNeHue
3a7a4l IepcoHaja CTPYK-
TYpHOTO  IOJpa3/eIeHHU,
UCXOJs U3 LIeNel U cTparte-
MM OpraHu3aluu; C 3a-
TPYAHEHUSMH IPUMEHSIET
METO/Ibl YIPABICHUS MEX-
JUYHOCTHBIMU OTHOLIEHH-
MU

VYmeer pabotath ¢
UH(OPMAIIMOHHBIMU
CHCTeMaMH U 0Oa3zaMu
JAHHBIX 10 BOMpPOCAM
YIpaBJICHUS TEPCOHA-
aoMm. CTyIeHT HMeeT
HECHUCTEMaTHU3UPOBAH-
HbIE 3HAHMS 10 BOIIPO-
caM yIpaBJICHHUS Tep-
COHAJIOM; UCIBITHIBACT
3aTpyAHEHUA npu
omnpeNiesieHue  3a/auu
MepcoHalla CTPYKTYP-
HOTO TMOApa3/AelieHuUs,
UCXONs W3 TIelled u
CTpaTeruu OpraHu3a-
[IUU; C 3aTPyAHECHUSIMU
HpI/IMeHSIGT METOABI
yIpaBIeHUS MEXKINY-
HOCTHBIMHX OTHOIIICHH-
SIMU

CryneHT ymeeT paboTath ¢
UH(GOPMAIMOHHBIMU  CH-
cremMaMu U 0Oa3aMHu JaH-
HBIX IO BOIMPOCAaM YIpPaB-
JICHUsI TIEPCOHAJIOM; OIIpe-
JeNsgeT 3a/auu MepcoHana
CTPYKTYPHOTO TOJpa3e-
JICHUSI, HCXOJs U3 1eeh U
CTpaTeTUHd OpTraHU3alUU;
IPUMEHSIET METO/IbI
YIIPABJICHUS MEKJTNY-
HOCTHBIMHM OTHOIIICHUSIMH

2 OHEHUBAHHME ITMCBMEHHBIX PABOT CTYAEHTOB, PETJIAMEHTHPYEMbIX
YYEBHBIM IIVTAHOM

BrimonHeHne nucbMEeHHOM KypcOBOM paboThI (MIPOEKTA) MO JUCIUILIMHE HE MPEAYCMOTPEHO.




3 OHPEAEJEHHUE PE3YJIbTATA
IMPOMEXYTOYHOU ATTECTALIUA

OLEHOYHBIE MATEPUAJIBI 1 CPEACTBA JULA1 TIPOBEPKH
COOPMHNPOBAHHOCTH KOMIIETEHIIMHA

YK-1. Crioco0eH OCyIeCTB/IATh KPUTHYECKHH aHA/IU3 MPo0/ieMHBIX CUTyallMid Ha OC-
HOBe CHCTEMHOI'0 M0/IX0/1a, BbIpadaThIBaTh CTPATErUI0 e CTBUM

YkaxkuTe npaBUIbLHbIA OTBET

1. Crpaterus opranusanuu 31o:

JeSITeIbHOCTh OPraHU3allii B OINPENIEJICHHON CTpaTeruuecKoi 30He X03siiicTBoBaHMs (ompe-
JICJIEHHBIM CErMEHT PbIHKA)

IIPAKTUYECKOE UCIOIb30BaHUE METONOJIOIMH CTPATETNYECKOrO YIIPaBIEHUS,

Tre€HEepAJIbHBIN IIJIaH JEHCTBUN, ONIPENEIAIOINN IPUOPUTETHI CTPATErMYECKUX 3a1a4, peCypChl
U TIOCJIEI0BATENBHOCTD IIAroB M0 JTOCTHKEHUIO CTPATErMUECKUX LIeIIeH;

oOecnieueHrHe BBIPAOOTKM JEHCTBUM AJi JOCTHXKEHHUS LEelNed OpraHu3allid MU CO3JaHue
YIPaBICHUYECKUX MEXAHU3MOB PEANIM3ALUN ITUX ACUCTBUN Yepe3 CUCTEMY IIJIaHOB.

IIpaBUIBHBIN OTBET: F€HEPAIBHBIN IIAH JECHCTBHUN, ONPEACIAIONIMI IPUOPUTETHI CTPATErn-
YECKUX 3a/1a4, PECYPCHI U MOCIIEN0BATEIBHOCTD 1Ar0B M0 JTOCTHIKEHUIO CTPATErMUECKUX LIeIIEH.

2. OCHOBHBIE DJIEMEHTBI CTPATETNYECKOIO0 MEHEIP)KMEHTA!

CTPATETUYECKOE IUIAaHUPOBAHKE, PEATTM3aLisl CTPATErNH, CTPATErHYECKUI KOHTPOJIb

CYOBEKTBI U OOBEKTHI CTPATErMYECKOTO YIIPaBICHUS

CTPATETHYECKOE IJIAHUPOBAHUE U TAKTUYECKOE TUIAHUPOBAHKE

MEHEKMEHT, MapKETHUHT, OEHUMAPKUHT

IIpaBUIBHBIN OTBET: CTPATETMYECKOE IUIAHWPOBAHUE, pEaU3alMs CTPATErWH, CTpaTernye-
CKHI KOHTPOJIb.

3. Crparernueckoe INIaHUPOBAHKE — 3TO:

KOMIUIEKC MEPOIPUATHH, HapaBJICHHBIX Ha pEIIeHNE MEPBOCTENEHHBIX LieNel U 3aaa4u Qup-
MBI

npouecc pa3paboTKH CTpaTernu GUPMBbI, IPU KOTOPOM IUIaH Pa3BUTHUsI KOHKPETU3UPYETCs Ha
JUTUTENIbHBINA MEPUOJT ¢ TOAPOOHBIM ONHMCAaHUEM PELICHUH U IeHCTBUM, HeOOXOAUMBIX Ul TOCTHXKE-
HUS LEeNeH IIaHa

IpoIecC CO3IaHMsl 3aJaHUH [Tl KaXKI0T0 WieHa TPYA0BOrO KOJIJIEKTHBA (GUPMbI

[TpaBrIIbHBIN OTBET: Mpolecc pa3pabOTKU CTpaTeruu (GUPMBbI, IPU KOTOPOM IIJIaH Pa3BUTHUS
KOHKPETU3UpYETCs Ha JITUTENbHBINA MEePHOJ C MOIPOOHBIM ONKUCAHUEM PEIICHUH U eHCTBHIA, HE00-
XOJUMBIX JJIsl JOCTH)KEHHUS LieJeH MiaHa.

JlaiiTe pa3BepHyThIi OTBET Ha BONPOC:

4. Yto Takoe cTpaTeruueckuii BoIoop?

[TpaBunbHbIl oTBeT: CTparermdyeckuii BbIOOp — 3TO (QOpMHUpOBaHUE albTEPHATHUBHBIX
HaNpaBJICHUN Pa3BUTHS MPEANPHUITUS, UX OLEHKA, BHIOOD JIydlled cTpaTerHuyecKoi ajabTepHATHUBbI
IUI peatn3alnn

5. Kak 3ByyuT NpUHIUN MOAYUHEHHOCTD JIMYHBIX UHTEPECOB OOIIMM B CTPATETUYECKOM Me-
HeJLKMEHTe?

HpaBPIJ'IBHBIfI OTBCT: HpI/IHHI/IH HOI['—H/IHéHHOCTI/I JIMYHBIX I/IHTepeCOB O6H_[I/IM B CTpaTeque-
CKOM MEHEKMEHTE 3BY4HT: «MHTEepechl OHOr0 pabOTHHKA WM TPYHIBl PAOOTHUKOB HE JIOJKHBI
MPEBAJIMPOBATH HAJl HHTEPECAMH OPTaHH3AI[UI

6. Uto Takoe cTpaTernyeckuii aHaims?



[IpaBuibHBIN OTBET: CTpaTerMyecKkuii aHajau3 — HTO MPOTHO3UPOBAHUE BHEIIHEH Cpeabl U
pa3paboTka crioco0OB aAaNnTaIMK MPEIIPUATHS K €€ U3MEHEHUSIM.

JlomostanTe

7. KoMIuiekc cTpaTerniyeckux yIpaBJICHUYCCKUX PEIICHUH, ONPEACIISIONINX JOJTOBPEMEHHOE
pa3BUTHE OpraHU3alMK MPOU3BOJICTBA ITO

OTBeT: cTpaTernyecKuii MEHEHKMEHT.

YK-3. Cnoco0eH OpraHu3oBbIBAaTh M PYKOBOAUTH PadoTOii KOMaH/Abl, BLIPA0ATHIBAIO
KOMAaH/JHYK0 CTPATETrnI0 JJIfl JOCTHUKEHHS MIOCTABJICHHOM 1e/n

YkaxkuTe NpaBUIbHBIA OTBET

1. Ctparerus yrnpasieHUs MEPCOHAIOM OpPTaHM3aIlMU, MPOU3BOJCTBOM, (PMHAHCAMH M CTpa-
TETHH B IPYTHX chepax AeITeTbHOCTH ITO:

(byHKIIMOHAIbHAS CTPATETUs;

Ou3Hec-cTparerus,

KOpIIOpaTHUBHAsl CTpaTErus;

CTpaTerus.

[TpaBuiibHBII OTBET: (YHKIIMOHATIbHAS CTpATETH.

2. Y10 1€XKUT B OCHOBE ITOCTPOCHUSI MATPUYHBIX MOJEIEH?
HOpMa puObLIY;

0COOEHHOCTH BBIITYCKaeMOW MPOAYKIHH;

(uHaHCOBbBIE IOTOKHU;

OKHJaemast JOXOJAHOCTb.

[TpaBHIIbHBII OTBET: 0COOEHHOCTH BBIITYCKAEMOW MPOIYKIIMH.

3. KTo siBnsieTcss aBTOPOM CXEMBbI aHAJIKM3a IMSTH OCHOBHBIX KOHKYPEHTHBIX CHJI, BIIMSIFOIINX
Ha PBIHOK?

lennen;

XaTTeH,

XWITEHC;

IToprep.

[TpaBunbHEI oTBET: [lopTep.

4. 1nst GopMHUPOBAHMS YETO MOXKET UCTIOIB30BaThCcsi Moiennb bOCTOHCKOM KOHCYIbTaTUBHOM
rpyImIbI?

KOHKYPEHTHOH cTpaTeruu GupMsl,

nopTQenbHOl cTpaTeruu (GUupMsl,

(GyHKIIMOHATIBHOU CTpaTeruu (GUpMBI;

CTpaTeruy pacupeesICHusl.

[TpaBuiIbHBIN OTBET: HOPTQENBbHOI cTpaTerun GUPMBI.

5. Yto sBNseTcs OCHOBOM cTpaTteruu AuddepeHunanumn?

BBICOKOE Ka4eCTBO TOBapOB U YCIIYT;

YHUKAJIBbHOCTh MPOAYKLNH, IPU3HAHHAS [TOKYNATESIMU;

3HaYUTEIbHOE pa3Ho0Opa3ue MpoayKLuH,

MHTEHCHBHAs pekjiaMa HOBUHOK.

[IpaBUIBHBII OTBET: YHHKAJIBHOCTH MPOAYKIIMH, IPH3HAHHAS TIOKYyMATeIsIMu/

6. Anann3 uero nossoiisieT nposectd SWOT-ananuz?
COCTOSIHUSI KOMITaHUY;



JIOJTM Ha PBIHKE;

JTOCTHKHUMOCTH IICJIH;

MyTH Pa3BUTHUSI KOMITAHUH.

[IpaBUIIBHBIN OTBET: COCTOSAHUS KOMIIAHUH.

7. 111 aHanM3a BHELIHEHN Cpeibl OPraHU3alUH UCIIONb3YIOT:
PEST — ananus;

SWOT — ananus;

yIpaBJIEHYECKUI aHaIu3;

ESFAS — ananus.

[TpaBunbHbIl oTBeT: PEST — ananus.

8. UTo U3 TaHHOTO SIBJISETCS TIaBHBIMUA IPUYMHAMH CTPATErMYECKUX MpeoOpa3oBaHuii?
HACTYIUIEHUE TEXHOJIOTMYECKUX Pa3pPhIBOB;

KapJMHAaJIbHOE U3MEHEHHUE PBIHOYHOW CUTYallUH;

OTCYTCTBHE €JUHOW MMO3ULIMHU Y aKLIHOHEPOB KOMIIAHWH;

TPYAOBBIE KOH(DIUKTHI.

ITpaBUIIBHBII OTBET: KapAUHAIBHOE U3MEHEHUE PHIHOYHOW CUTYaLlUN.

9. Pe3ynbTar aHanm3a CHJIBHBIX U CIA0BIX CTOPOH OpPTaHU3AlMM, a TAaKKe ONMpEeAeNICHUs! BO3-
MOXXHOCTEW U NPEIATCTBUM €€ pa3BUTHS, ITO:

CTpaTernyeckoe MmiaHupOBaHuUE,;

CTpaTerus;

SWOT — ananus;

CTpaTETUYECKOE YIPaBICHHUE.

[TpaBunbHeblit orBeT: SWOT — ananwus.

10.YTo B nepByro ovepean NpeArnoaaraeT CTpaTerus mocaea0BaTens 3a JInaepoM?
aTaky Ha JINJepa,

BHEJIPEHUE UHHOBALIUN;

3alIUTy CBOEH JIOJIM PBIHKA;

MOBBIIIIEHNE HHTEHCUBHOCTH KOHKYPEHTHON OOpPBHOBI.

IIpaBUIBHBIN OTBET: 3aLUTY CBOEH JIOJIA PHIHKA.

11. Jlxexky VYoamuy, ObIBIIEMY HpecenaTeln0 M HCHOJHUTENbHOMY aupekTopy General
Electric nmpuHaanexuT cleayroliee BbiCKa3blBaHue: <« mosararo, 4To Jr00as KOMIAaHHS JIOJIKHBI
HaWTH coco0 yBJIeUb KaXKIOr0 COTpyAHUKA. Eciau Bbl He JyMaeTe NOCTOSTHHO O TOM, KaK MO-BBICUTh
LIEHHOCTb KaKJI01 JIMYHOCTH...)»

«...BBI HUYETO HE 100bETECHY;

«...BbI COKOHOMHUTE Maccy BpeMEHH U MHOT'O 100bETECHY,

«... BBl JOOBETECH HEMHOTOTOY,

[TpaBUIBHBII OTBET: «...BBI HUYETO HE 100bETECHY.

12. IIpuHIun «ceapbmMoro MOKOJIEHUN», 03HAYAET, UTO:

KayeCTBO MPUHATHIX pEeIIeHUH OyJeT TOYHO U3BECTHO TOJIBKO B OJHOM U3 CIEAYIOIIUX MOKO-
JIEHUW PYKOBOJUTENEH;

pelIeHus, IPUHUMAaEMBbIE CETO/IHS, TIOJKHBI OTBEYATh MHTEPECaM ITOCIIETYOINX TOKOJICHHH;

Oosee crapliee MOKOJIEHHE MEHEKEPOB, YCIIOBHO MTOHUMAEMOE «CEeIbMBIM», BCETAa MyJpee
HOBHUYKOB, ITOATOMY OHO U JOJKHO UMETh PEIIAOIIEE CI0BO MTPU IPUHATUU PEIICHHUS.

[TpaBWIIBHBIN OTBET: pELIEHUS, NIPUHUMAEMBbIE CETOIHS, OJKHBI OTBEYAaTh MHTEpEcaM IIO-
CHEAYIOIIUX TTOKOJECHUM.

JaiiTe pa3BepHYThIil OTBET HA BONPOC:



13. Yto BKITIOYAET KOHTYP TAKTHYECKOTO YIpaBICHUS?
ITpaBuiibHbIN OoTBeT: KOHTYp TaKTH4ECKOrO YIpaBJIEHHs BKJIIOYAET BBISIBICHHE PaCXOXkKIec-
HUH, aHAJTN3 TIPUYHH, BBIPA0OTKY YIPABJISIOIINX BO3JCHCTBUH, (PUKCAIIUIO PE3YIIbTATOB.

14. Ha 4T0 OpUEHTHUPOBAH CTPATETUICCKUN ITOUCK?

[TpaBuiibHbIN oTBeT: CTpaTernyecKuii MOUCK OPUEHTUPOBAH HAa CHUCTEMHBIM aHAJIN3 HOBBIX
yTel MOBBIIEHUS JOXOAHOCTH OpraHu3alum, cOOp HH(POPMALUU O COCTOSIHUU OKpY’Karollel cpebl
U IIUPOKYIO OLIEHKY MOJISl BOZMOXKHOCTEH B IENAX MPEIBAPUTEIBHOTO BEIOOpA HA TPAIUIIMOHHBIX U
MOTEHIHAJIBbHBIX PHIHKAX COBITA.

15. Yro oTpakaeT opraHu3allMOHHOE pa3BUTHE?

[IpaBuibHbI 0TBeT: OpraHu3alMOHHOE PA3BUTHE OTPAXXKAET MPHUBEICHUE XO35MCTBEHHOU
JESATEIbHOCTH B KOHKPETHBIC OPTaHU3AIMOHHBIC PAMKHU MyTEM BBIPAOOTKH MOJIEIH OpPTraHU3aIMOH-
HOM cpejibl, KOTOpas MO3BOJIUT JOOUTHCS MOCTaBICHHBIX LEJeH.

16.Ha xakux cocTaBiIsIOIUX JOKHA OCHOBBIBAThCA 3(PPEKTUBHASL CTpATErUsl OpraHu3anun’?

[TpaBuiibHbIN 0TBeT: D (eKTUBHAsI CTpATETUsi OPraHu3aluy JOJKHA OCHOBBIBATHCS HA TPEX
coctapisitoux: 1. [IpaBunbHO BeIOpaHHBIE JOATOCPOUYHBIE LENH; 2. BpIcTpble H3MEHEHHs BHEIIHEH
cpeabl opranusanuy; 3. PeanbHas OLleHKa COOCTBEHHBIX PECYPCOB M BO3MOYKHOCTEH OpraHU3alUu
IIPOU3BOJICTBA.

17. Yro omnpenensioT ciaraeMble CTPaTErHuecKoro yrpaBieHus?
[IpaBunpHbIil oTBeT: CliaraemMble CTPaTETMUECKOTO YIPABJICHUS OINPEICISIIOT: CTpaTernye-
CKUU aHaJIU3, CTPATErHUYECKUil BHIOOD, peain3alliio CTPaTeruu.

18. HazoBuTe 0OCHOBHBIEC MPU3HAKH CTPATETUYECKOTO YIIPABICHHUS.

IIpaBUIBHBIN OTBET:

- BUJICHHUE JOJITOCPOYHOM MEPCIIEKTUBBI OpraHU3aluu

- OIOpa Ha YEJIOBEYECKU I MOTECHIINA

- OpUEHTALUS IeATEIbHOCTH Ha 3alpOChl MOTpeduTenen

- OCYILECTBJIIEHHE TMOKOr0 pearnpoBaHMsl Ha U3MEHEHHS] B OKPYKEHHMH, KOTOPOE MO3BOJISET
JNOOUTHCS KOHKYPEHTHBIX IPEUMYILECTB

- OpUEHTALMs BCEW COBOKYITHOCTH MEp B pacdeTe Ha BbDKUBAHUE U JTIOCTHKEHUE CBOUX LIETIEH
B JIOJITOCPOYHOMU IEPCIIEKTUBE.

VIMeHHO CTpaTernyeckoe ynpaBjieHUE MO3BOJSIET MHOTUM KOMIAHUAM JTOOUThCS yclexa, 3a-
BOEBATh YBEPEHHBIE JIMIUPYIOIINE MIO3ULUU HA PBIHKE.

19. Kem mpescTaBieH KOPIOPaTUBHBIN YPOBEHB yIpaBiICHUS?

[IpaBuIbHBIN OTBET:

KopmopatuBHblii ypoBeHb YIIpaBICHUS MPEACTABIEH TJIABHBIM YIIPABIISIOMIUM (T€HEPAIbHBIM
JTUPEKTOPOM, MPE3UJACHTOM KOPIIOPAIMH U T.J.), COBETOM TUPEKTOPOB U APYTUM CTapIINM MEPCOHa-
JIOM, IIPUHUMAIOIIHUM CTPATErMYECKHUE PEIICHUS U1l BCEM OpraHu3allyH.

20.KTto ocymiecTBisieT BEIOOpP CTpaTETrHH AESITEIbHOCTH OpraHU3aluu?

IIpaBUIBHBIN OTBET:

Br16op cTpaTeruu nesTeNbHOCTH OCYIIECTBISIET PYKOBOJCTBO OpPraHU3allMM HAa OCHOBE aHa-
JIM3a KIIIOYEBBIX (DAKTOPOB, KOTOPhIE XapaKTepU3YIOT ee cocTosiHue. M3 kioueBbix (pakTopoB, Mpex-
JIe BCET0, UCCIIEAYIOTCSI CHIIbHBIE CTOPOHBI OTPACIH M CUIIBHBI CTOPOHBI (PUPMBI, KOTOpPBIE 3a4aCTYIO
SIBJIAIOTCSI pELIAlONIMMK TIpU BbIOOpe cTpateruu. HeoOxoamMo CTpeMUThCS K MaKCHUMaJbHOMY HC-
MOJIb30BaHUIO MMEIOIUXCS BOZMOKHOCTEH, IPU 3TOM, BaXKHO MCKATh MyTH pa3BepThIBaHUs Ou3Heca
B HOBBIX OTpacisiX, KOTOpbIe 001aal0T MOTEHMATbHBIMY 3a/1aTKaMH U1 POCTA.

21. Yrto mpenamosaraet riiodaibHas CTpAaTerusi OpraHu3arm?



[IpaBuIbHBIN OTBET:

['mobanpHast cTpaTerus MpearnoyiaracT aJanTallio PecypcoB U IIelield OpraHu3alud K BO3-
MOKHOCTSIM TJI00abHOTO pbiHKAa. OUPMbI HAYMHAIOT 3aHUMATHCS TI100ATbHBIM MapKETHUHIOM C I1e-
JIBIO:

- HCIIOJIb30BaHUS BO3MOXKHOCTEH pOCTa;

- 3aIllUTa OT Pa30pEHUS;

- YTPO3BI CO CTOPOHBI O0JIee KOHKYPEHTOCIIOCOOHBIX KOHKYPEHTOB.

22. B ueM 3aKII04aeTCs CYIIHOCTh CTPATErMYECKOT0 MEHEKMEeHTa?

[IpaBuIbHBIN OTBET:

CyIIHOCTB CTPATETUYECKOTO MEHEKMEHTA 3aKJIF0UAeTCs B OTBETE Ha 3 BAXKHBIX BOIIPOCA:
- B KAKOM TO0JIOKEHUH OpraHu3alus HaXOAUTCS B HACTOSIIEE BpeMsi?

- B KAKOM IIOJIOXKCHHUH OHA X0Tela Obl HaxoMuThes depe3 3-5-10 net?

- KAKUM CII0COOOM JIOCTUTHYTD KEIaeMOro MOJI0KEHUs?

23. Ha kakux COCTaBISAIONIMX JTOJIKHA OCHOBBIBATHCA A (EeKTUBHAS cTpaTerus’?

IIpaBUIBHBIN OTBET:

OddexTuBHAs CTpaTerus J0JKHA OCHOBBIBATHCS HA CIEAYIOIIUX COCTABIISIFOIIMX:

- IPaBUIILHO BBIOPAaHHBIE TOJITOCPOYHBIC IIETH;

- INIyOOKOE MOHUMaHue KOHKYPEHTHOTO OKPYKEHUS;

- peaybHas OllEHKa COOCTBEHHBIX PECYPCOB H BO3MOKHOCTEH (pUPMBI;

- KJIFOUEBbIE KOMITETEHIIUHU, KOTOPBIE OMPEENSIOT AadbHEHIIUNA POCT (PUPMBI,

- COCTOSIHME BHYTpPEHHEH cpeqsl GUPMBI B KIFOUEBBIX cdepax (MapKETHHT, 3aKyIMKH, TPOH3-
BOJICTBO, TEXHOJIOTHH, COBIT, (PUHAHCHI ¥ TIEPCOHA).

24. J1Ba 30J10TBIX ITpaBUJIa B CTPATErHYECKOM UIPE.

IIpaBUIBHBIN OTBET:

OTnuuuTeNnbHBIM NpU3HAK 000 CTpaTernuyecKoil Urpbl — B3aMMO3aBUCUMOCTh pEIlICHHH
UTPOKOB. YUYaCTHUKHU MOTYT IPUJIEPKUBATHCSA ABYX CIIOCOOOB B3aUMOACHCTBHUSL.

[TepBoiif cnioco0 - mocienoBarenbHOe B3auMopelcTBUe. Korjga HacTymaer Bamia odepenb
MIPUHUMATDH PELLIEHUE, BbI JOJKHBI 3arIIHYTh B Oy/yllee U MpoaHAIN3UpOBaTh, KaK Ballld TEKYIIUE
JeWCTBUS TOBIUAIOT HA IIATU JPYTMX CTOPOH, a TAaKK€ M Ha BaIlld COOCTBEHHBIE XOJIbl BIOCIE/-
CTBUU.

Bropoii crioco6 - napamienbHoe BaumojeiicTBrue. Kax/iplif ydacTHUK UTpbl JOJDKEH OCO3HAa-
BaTh, YTO €CTh U JIPYTU€ aKTUBHbBIE UTPOKU. DTU UTPOKH TOXKE B CBOIO OUYEPEb OHUMAIOT, YTO OHU
HE OJTHH B 3TOM Urpe, u Tak aaiee. CiaenoBareiabHO, KOKIOMY YIaCTHUKY HY)KHO TIOCTaBUTb ce0sl Ha
MECTO BCEX OCTAIBHBIX CTOPOH U MONBITATHCS BBIYACIUTD PE3YIIBTAT.

25.BropKkeTHpoBaHue KaK ATall pa3BUTHUS CTPATETHUECKOTO MEHEKMEHTA:

IIpaBUIBHBIN OTBET:!

bromxeTnpoBanue - MIaHUpPOBaHKE U pa3paboTKa OI0KETOB, IEATEIbHOCTh B paMKax 3Tamna
TUTAHUPOBAHUS OIOJKETHOTO Tpoliecca, Mpoleaypa COCTABICHUS U MPHHATUS OIOKETOB, OJHA U3
COCTaBJISIOLINX CUCTEMbI (PMHAHCOBOTO YNpaBIEHUS, MTpeIHa3HauYeHHAas ISl ONTUMAJILHOTO pacrpe-
JeNICHUsI PECYpCOB XO3SHCTBYIOIIEr0 cyObeKTa BO BpeMeHU. OCOOCHHOCTBIO SABISETCA MX KpPATKO-
CPOYHBIN XapakTep U BHYTPEHHSS HAIPABICHHOCTb, T.€. OPraHU3alMs B 3TOM CIIy4ae paccMaTpuBa-
€TCs KaK 3aKpbITasi CUCTEMA.

26. JlonrocpoyHOE TIAHUPOBAHKE KaK ATAll Pa3BUTHUS CTPATETHUECKOT0 MEHEKMEHTA.

[IpaBUIbHBIN OTBET:

JlonrocpodyHoe MiaHUpOBaHUE - (PMHAHCOBOE IJIAHUPOBAHUE B COOTBETCTBHH C JOJTOCPOY-
HBIMU LEISMU.

XapakTepHbIe YepThl JOJITOCPOYHOTO TUIAHUPOBAHUSI -TIOCTAHOBKA KPYIMHBIX M MAaCIITa0OHBIX
KOHKPETHBIX 11eJIeil, KOTOpbIe TOJIKHBI OBITH JOCTUTHYTHI B T€UEHUE MPOAOKUTEIHLHOTO IEPUOA.



OCOOEHHOCTBIO TAKHMX LIEJEH SIBJIAETCS MOJIHAsE HEBO3MOKHOCTb MX OBICTPOTO JOCTHKEHHS B
TEUeHHE KPaTKOro MPOMEKYTKa BPEeMEHU U HEOOXOIUMOCTh MPOBEJCHUS 3HAUUTEIBHON KOMILIEKC-
HOM paboThl B paMKax 0ojiee KOPOTKUX CPOKOB U OTPE3KOB BPEMEHH.

Wnes MeToza — cocTaBlIeHUE TIPOTHO3a MPOJaK (PUPMbI Ha HECKOJIBKO JieT Buepea. [Ipu stom
B CBSI3M C MEJUICHHBIM HAapaCTaHUEM XapaKTEPUCTUK M3MEHUYMBOCTH BHEIIHEW CPEIbl JOJITOCPOYHOE
IJJAHUPOBAHUE OCHOBBIBAJIOCH HA SKCTPANOJISALUHN CIOKUBILKXCS B IPOLUIOM TEHJIECHUUI pa3BUTHS
¢bupMbl. ITOT OAX0, O0JIee U3BECTHBIA KaK METOJ| «INIAHUPOBAHUS OT JOCTUTHYTOIO»,

27. Tpu rnaBHBIC G CTPATETUH?

[IpaBuIbHBIN OTBET:

KonkpeTHble ey A KaXA0W opraHu3anuu OyayT MHIUBUIyalbHBL. Ho OHM 00s3aTenbHO
JOJKHBI BKITIOYATh, KAK MUHUMYM, TPU TJIaBHBIE LIEJIH:

YBenuueHrue npuOBLIN CEerofHs u B Oyaymiem. Beap monydeHue mpuOBLIN - TJIABHAs IIEITb
0001 KOMMEpUYecKoil opranu3anuu. A 6e3 yBeJIMueHUsl MpUOBLTH HEBO3ZMOXKHO pa3BuTHe. J{iis He-
KOMMEPUYECKHX OpPTaHH3AIMi IEeIBI0 MOXKET OBITh YBEIIMYCHUE KOJUYECTBA CTY/ICHTOB, IMAllUCHTOB,
ayTUTOPUH, 00beMa PEIOCTaBICHHBIX YCIYT U T.J.) CETOJHS U B OyaylIeM.

Y noBieTBOpeHNE MapTHEPOB, KIMEHTOB M OOIIECTBA B IIEJIOM CETOHS U B OYAYIIEM.

Y noBneTBopeHre COOCTBEHHBIX COTPYAHUKOB CETO/IHS U B OyAYIIEM.

28.1Iporecc onpenenaeHne MUCCUU OpraHU3aLUH.

IIpaBUIBHBIN OTBET:

I[Tpornecc omnpenesieHue MUCCUM MOKET COCTOSITh U3 CIEAYIOLINX OCHOBHBIX 3JIEMEHTOB:

1.0npenenenne 0061aCcT KOHKYPEHIIMH.

2.Ctparernyeckoe HAaMEpeHue WU BUJICHHE.

3.KomneTeHTHOCTh MepcoHana U KOHKYPEHTHBIE TIPEUMYIIECTBA

4.OCHOBHBIE 3aUHTEPECOBAHHBIE TPYIIIIHI.

Muccus MoxeT ObITh chopMyIHpoBaHa KaK B BUJIE OAHON (pa3bl, TaK U B BUJE MHOTOCTpa-
HUYHOI'O IIPOIPaMMHOIO 3asBJIEHHUS PYKOBOJCTBA KOMIIAHMM, B KOTOPOM OTPa)KatOTCsI BCE aCIEKThI
COTJIACOBAHUSI UHTEPECOB PA3IMYHbBIX IPYII U OCHOBHBIE XapaKTEPUCTUKH KOMITAHUU.

29. XapaKTepuCTUKH, KOTOPBIM JIOJDKHBI COOTBETCTBOBATH OCHOBHBIE CTPATETHYECKUE IENTN
IpeanpusATHs (OpraHu3aIum).
IIpaBUIBHBIN OTBET:

. KOHKPETHU3alUs U U3MEPUMOCTh B HAIJISIHBIX HU(pPaXx;

. (uKcanys BO BpEMEHH;

. peasbHOCTh, TO €CTh LEJIN JIOJKHBI OBITh TOCTUXMMBIMU IIPU TOM YPOBHE PECYpCOB,
KOTOPBIM KOMITaHUS PAcIioyiaraeT Uil MOXKET MOJIYYUTh U3 KaKUX-TMO0 UICTOYHUKOB,

. CKOOPJIUHUPOBAHHOCTh, TO €CTh LIE€JIH U 3aJla4M JOJKHBI OBITh «YIIaKOBAaHBI» B €IH-

HYIO cucTeMy 0e3 MPOTUBOpEUus APYT APYTY.

30. Knaccudukanus cTpaTerniaeckux mneiei o GyHKIHOHATHHBIM 00JIaCTSIM.

PriHOYHBIE 1IeNH (MITM BHEIIHUE IPOTPaMMHBIE 1IETTH);

IIpon3BOACTBEHHBIE 1IENH;

OpraHu3aiMoHHBIE [ENU — BCE, YTO KacaeTcs YIpaBICHHs, CTPYKTYpHI U MEPCOHANa OpraHu-
3aIHH;

duHaHCOBBIE LIENTU — YBSA3BIBAIOT MEX/y COOO0 BCE 11EIM B CTOMMOCTHOM BBIPaYKEHUH.

31. Crparerus xak equHcTBO «5 [1» mo I'. MuHuGepry.

IIpaBUIBHBIN OTBET:

1.CtpaTterus kak IJIaH - HEKUWA BUJ CO3HATENIHLHO M HaMEPEHHO Pa3paOOTaHHOU MocienoBa-
TEJIbHOCTHU AEHCTBHUI, KOTOPOU MPUACPKUBAIOTCS B KOHKPETHOW CUTYAIIUH.



2.Ctparerus KaK MPUHIMI - YCTOMYHUBBIE XapaKTEPUCTUKH MOBEAEHUs opranu3anun. Ctpare-
T'Hsl MOKET OBITh KaK 3apaHee MPOJIyMaHHOU, TaK ¥ BBICTPAWBAIOLICHCS 10 XOAY pa3BUTHUS COOBITHH,
Y TIPEJICTABIISIET HEKYIO TIOCIIEI0BATEILHOCT B IOBE/ICHUU.

3.CTparerus Kak mo3uLKs - 3aKJII0YaeTCs B MOMCKE HauboJiee BHIMOIHON MO3UIIMN KOMITAaHUU
Ha PBIHOYHOM JaHamadTe.

4.CtpaTerusi Kak NMepCcreKTUBa - PaCCMATPUBACTCS KaK pa3JiesisieMoe YJeHAMU OpraHu3aluu
BUJICHUE/BOCTIPUSATUE MUPA, KOTOPOE peallu3yeTcsl yepe3 X HamepeHus U AeiictBus. Ctparerus Kaxk
MEPCIIEKTHRA - KOHIENIU OU3Heca OpraHu3aIiu.

5.Crpaterus Kak mpuem, KOTOPbIA NpeaIpUHUMaeT KOMIIaHus, YTOObI OObIrpaTh CBOMX KOH-
KYPEHTOB B KOHKPETHON CUTYaI[MH WU UTPE.

32. 5 KOHKYpEeHTHBIX cuI oTpaciu Maiikna [Toptepa

IIpaBUIBHBIN OTBET:

1 cuna - KOHKypeHIUsI B OTpaciu (CONEPHUYECTBO MEXAY MNPOAABIAMH), KOHKYpEHTHas
0opr0a Mexy PrupMaMu MOXKET OTJIMYATHCS HE TOJBKO CTCIICHBIO HHTEHCUBHOCTH, HO TaKXKe MPHU-
HUMAaTh Pa3InYHbIe (OPMBI.

2 cuita - yrpo3a npuxojia HOBBIX KOHKYPEHTOB.

3 cuiia - KOHKYpPEHTBI CO CTOPOHBI MOCTAaBIIMKOB. [laHHas cuia oOyclioBieHa TeM, YTO Y MO-
CTaBIIUKOB €CTh BO3MOKHOCTH MTOBBICUTH IIEHBI HA CBOM MOCTABKHU, CHU3UTH KA4eCTBO TOBAPOB, WUIIH
OTPaHUYUTH 00BHEMBI TOCTABOK.

4 cuna - KOHKYPEHIUS CO CTOPOHBI MoKymarenei. [lokymnarenn MoryT 3acTaBuTh (PUPMBI CHU-
3UTh LIEHBI, TOTPEOOBaTH O0JIee OOIIUPHBIX YCIYT, O0sIee OIaronpUsATHBIX YCIOBHIA MJIaTexka.

5 cuna - BIMSIHUE HA KOHKYPEHITUIO TOBAPOB - CYOCTUTYTOB (TOBApOB - 3aMEHUTEICH ).

33. [IpenmeTsl cTpaTernyecKoro yrpaBieHHs.

[TpaBUIbHBIN OTBET:

1. ITpoGieMsbl, mpSIMO CBSI3aHHBIE C TEHEPATBHBIMHU IENISIMU OpTraHU3aIHH.

2. IlpoGneMbl U pelleHus, CBSI3aHHbIE ¢ KAaKUM-JIMOO 3JIEMEHTOM OpraHU3alliH, €CIIU 3TOT
AIIEMEHT HEOOXOMM TSl IOCTHIKEHHUS [IeJIel, HO B HACTOSIINI MOMEHT OTCYTCTBYET WJIM UMEETCS B
HEJI0OCTaTOYHOM O0BEME.

3. IIpoOremsl, cBA3aHHBIE ¢ HEKOHTPOJIMPYEMbIMU BHEIIHUMU (hakTopamu. BaxHo ompene-
JIUTb, KAKHE IKOHOMHUYECKHE, TOJTUTUYECKHE, HAYYHO-TEXHUUECKUE, COLIMATbHbIE U JPyTrue (PaKTOpbl
OKa3bIBAIOT BIMSHUE Ha Oyaymiee oprann3anni. OpraHu3aiys IMoCTOSHHOTO MOHUTOPHHTA BHEITHEH
cpeabl — BaxkHOe yciioBUE 3()(PEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH OpraHU3allUH.

34. [IpyHIMIIBI CTPATETUUECKOTO YIIPaBJICHUS.

IIpaBUIBHBIN OTBET:

- pa3zieneHne ynpaBieHHeM UMYILECTBOM U IPOU3BOACTBOM,;

- TUTAHUPOBAHKE JIOXO0B M PACXO0JIOB KAK OCHOBA CTPATETHH MPEIIPHUSTHS;

- OTKPBITOCTh — PACCMOTPEHUE OKPYKAIOLIEH cpelbl Kak oOIIel 1yl BceX MeCT CHaOXeHHUs,
MIPOU3BOJICTBA U TOPTOBIIH,

- KOMIUIEKCHBIN MOAXO/I, MOIpa3yMeBaIOIINN HE TOJIBKO BBHIMOJIHEHUE ONpeAeIEHHBIX (YyHK-
Ui, HO W pelIeHNe BO3ZHUKAIOUINX MPOOIIeM,;

- OpHeHTalMs Ha Oynyliee, MPU3HAKOM KOTOPOTO SIBJISETCS yIpaBJIeHUE, ONUparolieecs Ha
BOOOpakaeMyto (KeJlaeMyro) KapTUHY OyIyIIero OpraHu3aluy,

- TBOPYECKHH MOAXO0/I, OJPa3yMEBAIONINI MaKCUMAJIBHO MOJHOE U 3((HEKTUBHOE UCTIOIb30-
BaHUE YEJIOBEUECKUX PECYPCOB;

- OpUEHTALUS Ha PE3YJIbTaTHI,

- COBMECTHasi paboTa.

35. Bunpl cTpaternyeckux penieHui npeanpusaTus (OpraHu3aimm ).
IIpaBUIBHBIN OTBET:
Boiensiior cnenyromnye BUIbl CTPATETUYECKUX PEIICHUH!



. @DuHAHCOBBIE - ONpPEJECIIEHUE METOJOB MPUBJICUYEHUS, HAKOIUIEHUS U PACXOJOBAaHUS
MaTEpUATIbHBIX CPEICTB.

. TexHoNOrHYECKHE - ONpeNeeHrue Crocoda MPOU3BOACTBA MPOAYKIIUN MU OKAa3aHUs
YCIYT.

. ToBapHO-pBIHOYHBIE - OTPEACICHUE CTPATETUH TOBEACHUS HAa PhIHKE, 00BEMOB TPO-
M3BOJICTBA M peaTU3alMK MPOAYKIINH (OKa3aHUS YCIIYT).

. CoumanbHbIe - ONpe/esiCHIEe KOJUYECTBEHHOTO M KAYeCTBEHHOT'O COCTaBa MEpCOHaa,
0COOEHHOCTH B3aMMOICHCTBHS U MAaTEPHAIHLHOTO BOSHATPAXKICHHS.

. VYHpaBieHYECKHE - METOJIbI U CPEJICTBA PYKOBOJICTBA TPEATIPUSITHEM.

. KoprmiopaTtuBHble - popMUpOBaHKE CUCTEMBI IIGHHOCTEH, 8 TAaK)Ke CIIOCOOOB JIBHYKCHHS
K IJ100aJIbHOM 11€JIM OpraHu3allku.

. PecTpykTypu3anuu - npuBeneHNe MPOU3BOACTBEHHO-PECYPCHOM 0a3bl B COOTBETCTBHE

C U3MCHSIOLIEHCS CTPATETUEH U CUTYyallMed Ha PBIHKE.

36. [IpHHIMTIBI TPUHATHS CTPATETUIECKUX PEIICHUH.

[IpaBunbHBII OTBET:

[IpuHsATHE CTpAaTETUYECKUX PEIICHUH Ha MPEANPHITAN MPOU3BOJUTCS B COOTBETCTBHH C Ta-
KAMH MPUHIAIIAMU:

. Hayunocts u TBOpuecTBO. B mpouecce nmpuHsTHUsS pelieHuid HeoOXOIUMO PYKOBOJ-
CTBOBATbCsl pE3yJIbTaTaMU Hay4YHBIX MCCIEA0BAaHNN U COBPEMEHHBIX JIOCTHKEHUH B OTPACIIH.

. IenenanpasneHHocTh. CTpaTernyeckoe peleHue J0JKHO ObITh HAIpPaBJICHO Ha J10-
CTHXKEHME TTI00aJIbHON LeNU MPEeANPHUSTHS.

. I'mGkocTh. JloMKHA MPUCYTCTBOBATH BO3MOXXHOCTh BHECEHHSI KOPPEKTUB, CBSI3aHHBIX
C U3MEHEHUAMH BO BHYTPEHHEHN U BHEILIHEH CpEe.

. EnuncTBO mmaHoB M nporpaMm. Penienus, NpuHATHIE HA pa3sHBIX YPOBHSX YIIPaBIIe-
HUS, TOJDKHBI OBITh COTJIACOBAaHHBIMM U MIMETh €IMHOE HalpaBJICHUE.

. Co3nanne ycnoBuil peanusanuu. lIpuHATHE pellIeHUI AOIKHO COMPOBOXKAATBHCS CO-

3JaHUEM yCHOBHﬁ, CHOCO6CTBYIOH_II/IX BOIINIOIICHHIO ITJIAHOB B )KHU3Hb.

37. TpeboBaHuUs K CTpATErHUECKUM peIeHHUSIM
[IpaBHUIIBHBIN OTBET:
Crparernyeckue penieHus KOMIaHUU JI0JKHBI COOTBETCTBOBATh TAKUM TPEOOBAHUSM:

. OO0OCHOBAaHHOCTb.

. IToTHOMOYHOCTb.

. JIMpEKTUBHOCTB.

. OTtcyTcTBUE TIPOTUBOPEUUI.
. CBOEBPEMEHHOCTb.

. SIcHOCTP M TaKOHUYHOCTb.

. ONTHMAIILHOCTD.

. KomriekcHOCTb.

38. [Iporuecc mpUHATUS YIPABICHYECKOTO PELICHHUS.
IIpaBUIBHBIN OTBET:
IIpuHsATHE CTPATETUYECKUX PELICHUI COCTOUT U3 OCHOBHBIX JTAIlOB:

. Nzyuenne npobiembr. MeHemkep A0MmKeH coOpaTh HHPOPMAIIUIO O COCTOSTHUU Opra-
HU3ALlMU U CUTYallM1 BO BHELIHEN cperie.

. [TocranoBka nenu. MeHemxkep TOJKEH COCTaBUTh SCHOE MPEICTaBICHNUE O TOM, KaKo-
IO MOJIO’KEHNUS JOJDKHA JOCTUYb OPraHU3alks B ONPEACIEHHBIN IEPHO/.

. ®opmynupoBka uaei. HyxHo chopMmynupoBaTh HECKOJIbKO BapHaHTOB CTPATETHU,
KOTOpBIE BIIOCIIEACTBUU HY)KHO OyJI€T CpaBHUTh U BHIOpaTh Hanboiee KOHKYPEHTOCIOCOOHYIO.

. [IpuHATHE CTPAaTErMYeCKOro YyIpaBJIEHYECKOro pemeHusd. IIpomsBoauTcs mo uroram

CpaBHEHHs paHee CPOPMYINPOBAHHBIX HUIICH.



. Peanuzanus crpareruu. JletanpbHoe MJIaHUPOBAHUE U BBIOJHEHUE HAMEUEHHOW MPO-
rpaMMBEL.

. Onenka pe3yibTatoB. [lo HMcTedeHHH HEKOTOPOrO BPEMEHU C MOMEHTa MPUHSATHUS
CTPAaTCrun aHAJIM3UPYCTCA COOTBCTCTBUC TCKYIIUX noka3aTeliei 3aIlJITaHUPOBAHHBIM.

39. [HonmuTtnueckue daxropsl PEST-ananuza.
[IpaBuIbHBIN OTBET:

. 00IIeMHUpPOBast MOJIMTUIECKAS! CUTYalIUsI.

: BHEIIHASA TIOJUTHKA CTPaHBbl, B KOTOPOU PACIIONOKEHA FOPUCAUKLUSA KOMIIAHNH;

: BXOX/IEHUE / BBIXOJI CTPaHbl B pa3JIMYHbIE COO3bI,

. BHYTPEHHSS [TOJIMTUKA HA TOCYAAPCTBEHHOM YPOBHE;

: HaJIOroBasl MOJIUTHUKA;

. YPOBEHb BIMSHUSA TOCYAAPCTBA HA OTPACIIb, €0 OTHOLICHHUE K OTPaCIIy;

: OTHOILIEHUE TOCYAAapCTBa K MHOCTPAHHOMY KallMTally, YPOBEHb BIUSAHUSA HAa UHBECTH-
LIMOHHBIE MPOLIECCHI;

. cyOcUIUpOBaHME TOCYJapCTBOM KOHKPETHBIX PErHMOHOB, 3aKOHOJATEIbHbIE 1OCIA0-
JICHUs JUIsl PETUOHOB;

. BHYTPCHHSA [TOJIMTUKA HA PETUOHAIIbBHOM U MYHULIUIIAJIbHOM YPOBHE.

40. Dxonomuueckue pakropsl PEST-ananuza.
IIpaBUIBHBI OTBET:

. nunamuka BIIII,

. YpOBEHb UHDIAINH,

. cTaBKa pe(pHAHCUPOBAHMS U CBS3aHHAs C HEH TMHAMHUKa B 0aHKOBCKOH cdepe,
. M3MEHEHHUE Kypca pyours,

. ypOBeHb 06€3paboTHlIbI,

. JUHAMHUKA JT0XOJ0B HACEJICHHUS,

. LIEHBI Ha HEPTh,

. POCT ¥ HACHIIIICHHOCTh OTPACIICBBIX PHIHKOB,

. YpOBEHb KOHKYPEHIIUH,

. JTUHAMHKA Ha CMEXHBIX PhIHKAX, BIUSIONIAs HA 3aTPaThl KOMIIAHHH,
. YpPOBEHb UCTOIH30BAaHUS HAIOTOBBIX CXEM B OTPACIIH.

41. CoumanbHo-KynbTypHble (pakTopsl PEST-ananusa.
IIpaBUIBHBIN OTBET:

. JeMorpauueckue JaHHbIE: POXKAAEMOCTh, CMEPTHOCTh, BO3PACTHOM cocTaB Hacese-
HUS, MUTPAIMOHHAs TUHAMUKA;

. YPOBEHB ’KM3HU HACEJICHMS], 3apIUIATHBIE 0KUIaHUS;

. o0bluau M [IEHHOCTH, YCTOSIBIIUECS HOPMBI IOTPEOIECHUS U MUDBI;

. YPOBEHb 00Pa30BaHHOCTH, KBaJTH(PUKALIKS KaPOB;

. TPYAOCIOCOOHOCTh U TPOU3BOIUTENBHOCTh HACEJICHUS.

42. Texnonornueckue paxtopsl PEST-anamuza.
K TexHOmOrnueckuM (pakropam OTHOCSTCS:

® HAaYYHBIC OTKPBITHA, HOBBIC TCXHOJIOTHH,
® HU3MCHCHUA B IATCHTHOM 3aKOHOAATCIILCTBE U UHAYCTPUH,
® BJIMAHHUEC UHTCPHETA U MOOMJIBHBIX TEXHOJIOTUH Ha oTpaciib,

. pacxosl kKoHKypeHToB HUOKP).

43.0OcHoBHOM cMbIch Mozienu Matpulbl boctonckoit Koncantunrosoit I'pymmsl.

[IpaBuIbHBIN OTBET:

Martpuna BKI™ npennonaraer, yTo KOMIanus i 00ecredeHus IpoyKTHBHOTO IPUOBLIBHO-
ro JOJTOCPOYHOIO POCTa JOJKHA T€HEPUPOBATH M M3BIEKATh JCHEKHBIE CPEICTBA U3 YCIEIIHBIX



OM3HECOB Ha 3peJbIX PHIHKAaX M MHBECTHPOBATh UX B OBICTPO pacTyLIMe MPUBJIEKATEIbHbIE HOBBIE
CETMEHTBHI, YKPEIUIsis B HUX TOJ0KEHHUE CBOMX TOBAPOB M YCIYT IS MOJIy4eHUsS B OyayIieM ycTou-
YMBOI'0 YPOBHS JOXOJA.

44. 3 yero cocTouT OamaHCUPOBAHHBIA MOPTQEsb TOBAPOB KOMIIaHUU 1O Matpule bocron-
ckoi Koncantunrosoi ['pynisr.

[IpaBuIbHBIN OTBET:

WneanbHblil mopTdhens T0KEH COCTOSTh U3 2 TPYIIT TOBAPOB:

® TOBApoOB, CIIOCOOHEBIX 00ecIeYnBaTh KOMIIAHHIO CBO6OI[HBIMI/I ACHCXKHBIMH pECypCaMu
AJIs1 BOBMOKHOCTH MHBECTUPOBAHUA B PA3BUTHC OusHeca.
® TOBApPOB, HAXOAAIIUXCA Ha CTaAWU BHCAPCHHA HA PBIHOK W HA CTAAWH POCTa, HY>KAa-

OIMUXCA B MHBECTUPOBAHUU U CIIOCOOHBIX 00€ECITEUHTH 6y,Z[YHIYIO CTaOUJIBHOCTE H YCTOIZHHBOCTB
KOMIIaHHWH.

45. DnemeHThl MaTpUIBl AHCO(G (A B CTpaTErHuecKOM aHaN3e.

[TpaBuIbHBIN OTBET:

2 BUJA PHIHKOB - CYIIECTBYIOIIMH PBIHOK, Ha KOTOPOM KOMHIAaHHA yXe (DyHKIMOHUPYET
OIIpeJIeIEHHOE BpPEMsl, UIMEET OINpPECIICHHBIN OIBIT paOOThI, PEIyTAL[MI0 U HOBBIA PBIHOK, Ha KOTO-
POM Yy KOMITAaHUH HET OIIbITA pa6OTI)I, Ha HaHHLIﬁ PBIHOK KOMITAHUSA KECJIACT BBIATH AJId pacliupCHUA
BO3MO’KHOCTEH cBOEro 6u3Heca.

2 BHJIa TOBApPOB - HOBBIM MPOAYKT, KOTOPOI'O €I1€ HE CYHIECTBYET B aCCOPTUMEHTHOM IOPT-
(esie KOMIAHUU U CYIIECTBYIOLIUI IPOAYKT, KOTOPBIM CyIIECTBYET B aCCOPTUMEHTHOM moptderne
KOMIIAHUH ¥ UMEET UCTOPHUIO IIPOJAK.

46. Ctaauu )KU3HEHHOTO IUKJIA OTPAC)IA B COOTBETCTBUU ¢ ADL MaTpuIiei.
[IpaBUIBHBIN OTBET:

- CTaJus CTAHOBJICHUSI OTPACIIH,

- CTaJus pocTa OTPACIIH;

- CTaJus 3pEIIOCTH OTPACIIH;

- CTaJus CTapEHUsI.

47. Ctaaust >KU3HU 3pEIOCTH PhIHKA B cOOTBeTCTBHM ¢ ADL marpureii.
IIpaBUIBHBIN OTBET:

- TOMUHUPYIOIIAs;

- CHJIbHAS;

- OnaronpusiTHas,

- HaJIe)KHAs,

- crmabast.

48. KoHKypeHTHas MO3UIUs KOMIIAHUH B OTpaciu B cooTBeTcTBUU ¢ ADL marpuieit.
IIpaBUIBHBIN OTBET:

- TOMMHHpYOILas;

- CUJIbHaS,

- OnaronpusiTHas;

- HEYCTONYMBas,;

- ciabast.

JomostanTe

49. BepiOop orpaHWYeHHOW MO MacmTadaM chepbl XO3sICTBEHHON NESTEIBHOCTH C PE3KO
OrpaHUYEHHBIM KPYTOM MOTpeduTene 3To -

[IpaBunbHBII OTBET: CcTpaTerus (HOKYCHPOBAHUSI.




50.JIpeBHekuTaiickuii crpater U meicautenab CyHb 1361 roBopui: «Onepxkarh cTO modes B
cTa OMTBax - HE BepIIMHA BOMHCKOrO MCKyccTBa. [loBepruyTh Bpara 6e3 - BOT Bep-
LIMHA

IIpaBUIBHBIN OTBET: CPAKEHHUS.

OIIK-6. Cnocooen YHIpPaBJATb KOJJICKTUBAMHA U OPraHU30BbLIBATDb NPOLUHECCHI IPOU3BOA-
CTBa.

YkaxkuTe npaBUIbHBINA OTBET

1. B mpouecce arrectanuu KaapoB HEOOXOAMMO NpeHeOperarh CIeAYIOLINM MapameT-
POM OLIEHKH pabOTHHKA:

JIMYHOCTHBIE OCOOEHHOCTH;

pe3ynbTaThl paboTHI;

OTHOIIEHHE K paboTe;

TBOPYECKUI ITOTEHIUAI.

[TpaBUIIbHBII OTBET: IMYHOCTHBIE OCOOEHHOCTH.

2. 3HaYUTeNIbHOE HETaTUBHOE BIMSHNUE HA HOpMaibHOE (DYHKIIMOHHPOBAHHE KOJUICKTHBA
OKa3bIBAIOT MEXJIMUYHOCTHBIE KOH(IMKTHI, OCHOBHOM MPUUYMHON KOTOPBIX SBJISIETCSI CTOJIKHOBEHHE:

MaTepHualbHbIX HHTEPECOB,;

XapakTepos,;

JUYHBIX B3TJIS10B,;

MOpPaJIbHBIX LIEHHOCTEH.

[IpaBUIBHBIN OTBET: MAaTEPUATILHBIX HHTEPECOB.

3. OnuH 13 cnocoOOB pa3penieHus KOH(IMKTOB B KOJUICKTHUBE, IPU KOTOPOM JIOCTHTa-
€TCA BPEMEHHOE COIJIacue, Ha3bIBACTCS:

KOMIIPOMMUCC;

CTIIaKUBaHUE,

[IPUHYXCHUE;

KOH(pOHTAIHS.

IIpaBUIIBHBIN OTBET: KOMIIPOMUCC

4. Vcnonb30BaHME TOPrOBBIX AareHTOB; CPEACTBA MAacCOBOM WH(pOpMAalM{; BBICTABKH-
MIPOJaKH; UCII0JIb30BAHNE UHTEPHET pecypcoB B TOM uncie busznec-naBuraropa MCII-3to

CUCTEMA paclpeeieHus,

porpaMMa CTUMYJIMpPOBaHUS CObITa,;

peKIaMa U IpOoABHKEHHUE TPOLYKIIH;

peKsama MpoyKIUH.

[TpaBUIIBHBII OTBET: peKJIaMa U MPOABHKEHUE TIPOAYKLIUU.

5. Uto ompenenseT MapKeTUHIOBasi CTpaTerus?
HaIpaBJIEHUE Pa3BUTHSI KOMIIAaHUY;

IperoiIaraeMyto NprObLIb,

BU/I 1€ATEIbHOCTH,

00BEeMBI TPOU3BOJICTBA.

[TpaBuIbHBII OTBET: HaNpaBiIeHUE Pa3BUTHS KOMIIAHUH.

6. Kakue pa3einbl T0JDKHO coiepKath pe3rome?

1eJIb IPOEKTA, BUJ A€ATEIIbHOCTH, CPEIHECIICOYHAs YHCICHHOCTh PA0OTHUKOB, MIEPHOJ pea-
JM3alUH IPOEKTa,

3P PEKTUBHOCTH X0O35CTBA, BEIPYUKa OT pealn3alnu, peHTa0eIbHOCTb;



HaVMEHOBAaHUE MIPOEKTA, CTOMMOCTh ITPOEKTA, MEPUOJ] PEATU3AINN ITPOEKTA, MECTOHAX0XKIe-
HHUE 00BEKTA;

HaVMEHOBaHME MPOEKTa, MHUIIMATOP IMPOEKTa, MECTOHAXOXK/AEHHE OOBEKTa, CYTh IPOEKTa,
o01mue CBeIeHHsI 0 X035 CTBEe, 00IIME CBEICHUS O MTPOEKTE.

[IpaBUIBHBII OTBET: HANMEHOBAHUE MPOEKTA, HHUIIUATOP MPOEKTa, MECTOHAXOKACHHE 00b-
€KTa, CyTh IIPOCKTa, OOIINE CBEACHUS O X03SHUCTBE, OOLIHE CBEJCHHUS O IIPOCKTE.

JlaiiTe pa3sBepHYThIi 0TBET Ha BOIIPOC:

7. IIporecc ympaBiaeHne KOHPIUKTaMU.

[IpaBuIbHBIN OTBET:

LlenenanpasieHHoe, 00yCIOBICHHOE OOBEKTUBHBIMU 3aKOHAMHU BO3CHCTBUE HA MPOLIECC €T0
JUHAMUKHU B UHTEpPECaX PAa3BUTHS WIH Pa3pyLICHUS TOM COLMAIIBHON CUCTEMBI, K KOTOPOM UMEET OT-
HOIICHUE JAHHBIA KOH(IUKT.

8. KondnukrHas curyarnms.

[IpaBunbHBII OTBET:

HakonmBmmecs mpoTuBoOpeynsi, CBSI3aHHBIC C IEATEIBHOCTHIO CYOBEKTOB COIIMAILHOTO B3au-
MOJICUCTBHS, KOTOPBIE CO3/IAI0T MOYBY VIS IPOTUBOOOPCTBA MEXy HUMHU

9. KopniopatuBHas crpaterus.

IIpaBUIBHBIN OTBET:

OOuwmii ruian ynpasieHus: komnanuen (pupmoil), KOTOpbIil HallpaBIeH Ha HaXOKIEHUE CIIO-
cO0OB M METOJIOB YTBEPXKACHUS AUBEPCUDUIMPOBAHHON KOMIAHHEW CBOUX JICIIOBBIX NMPHHIUIIOB B
pa3UYHBIX OTpacisiX, a TAKXKe NEHCTBUM U MOJX0I0B, CIOCOOCTBYIOIMUX YIYUIIEHUIO AEATEIbHOCTH
Ipynin NpeAnpusTa, B KOTOPbIE TUBEPCUPUIIMPOBATACH KOMITAHUS

10. KopriopaTuBHBIE CTpaTETUii pa3BUTHSI.
IIpaBUIIBHBIN OTBET:

CrpaTerun KOHIIECHTPUPOBAHHOTO POCTA;
CrpaTerum MHTETpUPOBAHHOTO POCTA,
Crpareruun auBepcu(pUIMPOBAHHOTO POCTA.

11. [lonsTHe nuBEpcUPUKALIUY.

IIpaBUIBHBIN OTBET:

JuBepcuduxanus - pacnpocTpaHeHnEe X039UCTBEHHOUN JesITeNbHOCTH Ha HOBBIE cepsbl (pac-
HIMPEHHE aCCOPTHMEHTa MPOM3BOJIUMBIX H3/EIHH, BUJIOB MPEAOCTABISEMBIX YCIYT, reorpaduue-
CKOM chephl NeATeTbHOCTH U T.I.

B pesynbTare auBepcuUKanMy MpeIIpusTHs IPEBPALIAIOTCs B CJIOXKHBIE MHOIOOTpacieBble
KOMIUIeKChl. CunTaeTcs, 4To, Impeiarasi Heiablii KOMIJIEKC TOBApOB U YCIYT, IPEAIPUITHE MOXKET
MOBBICUTH KOHKYPEHTOCIIOCOOHOCTh M OCIa0UTh BO3MOXKHBIE PHCKH 3a CUET YCTPAaHEHMs KECTKOH
3aBHCHMOCTH OT KaKoro-i10o oJHOro ToBapa WIN PbIHKA.

OCHOBHBIM NPEUMYILECTBOM JTUBEPCUDUKALUY SBISETCS BO3MOKHOCTD MOJTYUYEHUSI KPYIHbI-
MU OPEIIPUITUSIMH JOTIOJHUTEIBHOTO 3 (deKTa OT pazHooOpas3usl.

12. T'opuzoHTaIbHAS HHTETPALUS.

IIpaBUIBHBIN OTBET:

CBsi3aHHasi TOPU3OHTANBHAS AUBEPCU(DUKAIINS, WM TOPU3OHTAIbHAS UHTETPALUS, - 9TO 00b-
SIMHCHUE TIPEIIPHUSITHIA, pA0OTAOIINX W KOHKYPHPYIOIIHUX B OJTHOW 00JIACTH JIEATCIHHOCTH.

['maBHas 11e)1b TOPU3OHTAIBLHON MHTETPAllUU - YCUJICHHE TO3UINI (PUPMBI B OTpACIH IMyTEM
TIOTJIOIICHUS OTPEICTICHHBIX KOHKYPEHTOB WJIM YCTAaHOBJICHUSI KOHTPOJISI HAJl HUMHU.

['opu3oHTaIbHOE 0OBbETUHEHHE TTO3BOJISET JOOUTHCS IKOHOMUHU Ha MacIiTade MpOU3BOJICTRA,
PaCHIMPHUTH CIEKTP TOBAPOB M YCIYT M TaKUM OOpa3oM IMOJYYUTh JOMOJHUTEILHOE KOHKYPEHTHOE



MpeuMyInecTBo. YacTo OCHOBHOW NMPUYMHON TOPH3OHTATBHOW MUBEpCU(MDUKAIINN SBISETCS Teorpa-
¢uyeckoe pacIIMpeHrue PHIHKOB. B 3TOM ciiydyae 0ObeAMHSAIOTCS KOMIAHWHU, MPOU3BOMSIINE OJHO-
TUITHYIO MPOAYKLHUIO, HO BHICTYMAIOIIUE HA PA3IMYHbBIX PETUOHAIBHBIX PhIHKAX.

13.KoprniopaTuBHasi CHHEpPTHS.

IIpaBUIBHBIN OTBET:

KopnoparusHasi cuHeprusi OTHOCUTCS K (PMHAHCOBOM BBIT0/ie, KOTOPYIO KOPIIOpalvs OXKHUaa-
€T MOJYYHTh MPHU CIUSHUU WM TPUOOPETESHUH JIPYTOi KOPIIOPALIHH.

KopnoparusHasi cuHeprusi BO3HHUKAET, KOT/1a KOPIIOpallii B3auMOICHCTBYIOT COTJIACOBAHHO.
DTOT TUN CUHEPTHH SBISETCS MOYTH MOBCEMECTHON 0COOEHHOCThIO KOPIOPATUBHBIX CIUSAHUN U MO-
IJIOIIEHUH U SIBJISIETCSA TOUYKOW MEPEroBOPOB MEXY MOKYNATeIeM U MPOJIAaBLIOM, KOTOpasl BIMIET Ha
OKOHYATEJIbHYIO 1IeHY, COrNIACOBAaHHYIO 00€UMU CTOPOHAMH.

Obecneuenne >ddexra cuHEeprur B KOPIOPATHBHBIX CTPYKTYpax MpearojaraeT CO3JaHHe
€IMHOM JIOTUKHU pa3BUTHs OW3Heca, BblIeJIeHHEe 00bEKTOB OM3HEca Kak B MHTEpecax KOpHOpaluu B
1IeJIOM, TaK U B MHTEpecax aBTOHOMHBIX On3Hec-enunull (ABE).

14. [IpousBoACTBEHHAs CTPATETUS.

[TpaBuIbHBIN OTBET:

[Tpou3BoaCTBEHHAs! CTpaTerusi — 3TO JOJATOCPOYHAsl IPOrpaMMa KOHKPETHBIX JEHCTBUM IO
CO3JIaHHIO M peau3aluy OpOAYKIUH npennpuarus. CTpaTeruueckue perieHus B cdepe npousBo/i-
CTBa MPUHUMAIOTCS IO CIIEIYIOIIMM HallPaBJICHUSAM:

. (dboxycupoBaHHe MPOU3BOJICTBEHHBIX MOIITHOCTEH;

. HCII0JIb30BaHNE IPOU3BOACTBEHHOI'O IEPCOHAIIA;

. pa3BUTHE OpraHU3AIH IPOU3BOJICTBA;

. yIpaBJIe€HUE Ka4eCTBOM IIPOAYKIINH;

. pa3BUTHE TPOU3BOJCTBEHHON HHPPACTPYKTYPHI;

. OpraHM3anys B3aMMOOTHOILIEHUHN C MOCTaBIIMKaMH W JIPYTMMH MapTHEpaMu IO KO-
oleparuy;

. yIpaBiieHUE POU3BOICTBOM.

15. ba3zoBas crparerus npou3BOJCTBA.

IIpaBUIBHBIN OTBET:

Cyrb 06a3oBast cTparervsi MpoU3BOJCTBA COCTOMT B OaJlaHCHPOBAHMU IPOU3BOJICTBEHHBIX
MolHOCTe paboueil cuibl U o0beMa BhITyckaeMoil mpoaykuuu. [Ipu ¢opmupoBanuu 6a30Boit
CTPAaTEeTUN YYUTHIBAFOTCS:

. TEXHUYECKUN YPOBEHB IIPOU3BOJCTBEHHOIO IIPOLECCa U BO3SMOKHOCTh MOJAEPHU3ALUHI
o0opyI0BaHUS;

. KBAJM(HUKAIMOHHBII MOTEHIMAI U YPOBEHb OOECIIEYEHHOCTH IPOU3BOICTBEHHOIO
pouecca TpyIOBBIMH PECYPCaMU;

. BO3MOKHOCTH OBICTpOHM MepeHajajku 00OpyloBaHUS U Apyrue HeoOXOIUMbIe JIei-
CTBUS, CBSI3aHHBIE C BEPOSITHBIMU U3MEHEHUSMH CTPYKTYphl, 00bEMa U CPOKOB BBHIITOJIHEHUS TPOU3-
BOJICTBEHHBIX 3aKa30B.

MO’KHO BBIIEIUTH TPU aIbTEPHATUBBI 0a30BOI cTpaTeruu MPOM3BOACTBA:

. ITonHoe ynoOBIETBOpPEHHUE CIIpOCA — MPEANPUATHE IIPOU3BOAUT CTOJIBKO MPOMYKLIHH,
CKOJIBKO ee TpeOyeTcsl Ha pbIHKe. 3arachl NPOAYKLIHUU IIPH 3TOM MUHUMAJbHBI, a 3aTPaThl Ha €€ Mpo-
M3BOJICTBO MOTYT OBITh BHICOKMMHU B CHJTy TIOCTOSIHHOTO M3MEHEHUs 00beMa BIIyCKa.

. [Ipon3BOACTBO MPOAYKIMH IO CPEAHEMY YPOBHIO CIIPOCA, HAKaIJIMBAs 3amachl MpPO-
IYKUMU TIpU MAJCHUU CIIpoca U YJOBJIETBOPSS BO3POCIIYIO NMOTPEOHOCTh PHIHKA 3a CYET JaHHBIX
HAaKOIUICHUH.

. [Tpon3BOACTBO MPOJIYKIMU 10 HIKHEMY YPOBHIO CHpoca (CTpaTerusi MeCCUMHUCTA) -
KOI'Z1a HEAOCTAIOUIME HAa PHIHKE TOBAPBI IPOU3BOAAT KOHKYPEHTHI WIIN IPEAIPUATHA—-TIaPTHEPBHI.

16. CtpaTerust opranu3aiu Mpou3BOICTRA.



[IpaBuIbHBIN OTBET:

OTIHYUTENBHON 0COOEHHOCTHIO COBPEMEHHOTO MOIX0/1a K pa3paboTKe CTpaTeruu OpraHu3a-
LMY TPOU3BOICTBA ABJIAETCS IPU3HAHKE HEOOXOIMMOCTU «OPUEHTALIUU Ha MOTPEOUTEIS.

Crpaterust pa3BUTHS OpPTaHU3AIMH TMPOW3BOJCTBA C OPHCHTAIMCH HA MOTPEOUTEINS OIpeie-
JsieTcs caenyonmM o0pa3oM: 00beM BBIITYCKA, aCCOPTUMEHT, KaueCTBO U CPOKHU MOCTAaBKHU MPOAYK-
[IUM YCTAHABJIMBAIOTCS MCXOJS U3 MPOTHO30B MOTPEOHOCTEH OYyAyIIMX MOJIb30BaTeNeii STUMH TOBa-
pamu, MOCTaBKU MPOU3BOIATCS B HEOOXOAUMOM KOJIMYECTBE U B YCTAHOBJICHHOE BPEMSI.

Crparerus opraHu3anyy MPOU3BOICTBA OCYILECTBIIETCS TOCPEICTBOM Pa3pabOTKU U peau-
3allMU CIEeYIOIIUX IPOrpamm;

[TporpaMmMa CHHXpPOHH3AIMHU POU3BOACTBA OMPEIEISIET COBOKYITHOCTh ACUCTBUI MO OpraHu-
3allMY [IPOU3BOJICTBEHHON CHCTEMBI, OBICTPO pearupyroueil Ha U3MEHEHUs! NOTPEOUTEIBCKOTO CIPO-
ca.

IIporpamma ympaBieHUsI MAaTEpUAIBHBIMU IIOTOKAMU Ha IMPEANPUATHH XapAKTEPU3YET KOM-
IJIEKC B3aUMOCBSI3aHHBIX pabOT MO (GOPMUPOBAHUIO HHTETPUPOBAHHON CUCTEMBI YIIPABJICHUS IOTO-
KaM¥u MaTepHaJIOB.

[IporpaMMa MOBBIIICHHSI OPTaHU3AIIMOHHONW TMOKOCTH IPOU3BOJICTBA XapaKTEPU3YET COBO-
KYITHOCTb IICfICTBHfI 10 YCTAHOBJICHHUIO U B3aNMHOU YBA3KC OpPraHU3allMOHHO-TCXHUYCCKUX H 3KO-
HOMHYECKHX PELICHHH, CBA3aHHBIX ¢ ((OPMHUPOBAHHEM I'MOKOTO MPOU3BOJICTBA.

17. dunaHcoBas cTpaTerus

IIpaBUIBHBIN OTBET:

@duHaHCOBasE CTpaTEerust — 3TO pealn3alus KOMMEpUYECKOH M ONEpallMOHHOM JesTeIbHOCTH
OpraHu3aliy MyTeM (UHAHCHPOBAHUS €€ TeKYIIUX W MHBECTUIIMOHHBIX PACXOJ0B TaKUM 00pazoMm,
4TOOBI BCEr/la BBINOJIHAICA NEPEeYeHb KIIIOYEBBIX OrPAaHUYECHUHN MO0 Haubojee BaXKHBIM MapaMeTpam
(UHAHCOBOTO COCTOSIHUSI.

B pe3synbrare peannsanuu BceX KOMIIOHEHTOB (PMHAHCOBOM CTpaTerMM OpraHU3aLUU paspa-
OaTbIBaeTCs JTOJTOCPOUYHBIM (puHAaHCOBBIM TuTaH. OH JIOJKEH 3aTparuBaTh BcE (PYHKIIMOHAIbHbBIE
CTpaTeTHH M IJIaH Pa3BUTHS, 00ECIICUNBAIOLINM TOCTH)KEHUE BBIPAOOTaHHBIX paHEe CTPATErMYECKUX
Lenei B pamkax o0Iel cTpaTeruu opraHu3aluy.

['maBHasg 3ajmada JOJATOCPOYHOrO (PMHAHCOBOTO IJIAHMPOBAHUS COCTOUT B OOECHEUEHHH
CTPYKTYpHOT'O paBHOBeCHs. B ciyuae ero HapyliieHus pelycMaTpruBalOTCsS MEPhI 0 CTaOUITU3aLUH.

18. «Cucrema 20 xiroueii»

IIpaBUIIBHBIN OTBET:

«Cucrema 20 xirodei» - 3TO UHCTPYMEHT JUIsl OLIEHKH 3(PPEKTUBHOCTU pabOThl KOMIIaHUH,
BKJIFOYAIOIMI COBOKYITHOCTb Pa3JIMYHBbIX METOJO0B PEAIU3allii IOCTOSHHBIX YIY4IIEHUH U yCOBEp-
II€HCTBOBAHUM, BHEAPSAEMbIX KOMIAHUSAMU-JINEPAMHU.

CornacHo 3ToW cucCTeMe, KOMIIAHHMs OIEHMBAET COOCTBEHHYIO opraHusanuio 20 kirouei
(Ka1IpIil U3 KOTOPBIX — (aKTOp, UMEIOUINI KpUTHYECKOE 3HaUeHHUE s €€ GYHKIIMOHUPOBAHMUSI) O
5-6anbHOM cucTeMe.

ITyTem onpeneneHuss Ha KAKOM YPOBHE KOMITAHUSI HAXOJIUTCS B KaXI0M U3 20 KIIt04el, uaeH-
TUPUIHMPYIOTCS ee cadble MecTa.

Ocob6ennoctpio «CucteMbl 20 KIIIOUEH» SBISIETCS TO, YTO OHA HE MPOCTO MPEICTaBIAET CO-
BOKYITHOCTB JIYYIIIUX MEPOIPUATUH U METO/OB IO YCOBEPIIEHCTBOBAHUIO, a 00ECIIEYMBAET UX UHTE-
rpalyio B OJIHO B3aMMOCBSI3aHHOE 11€J0€. Y COBEPIICHCTBOBAHUE B OJHOM KIIFOUE aBTOMATHYECKHU
MIPUBOJUT K YCOBEPIIEHCTBOBAHUIO B OCTAJIbHBIX 19.

19.Crpareruueckuii puck.

IIpaBUIBHBIN OTBET:

CrtpaTerndeckuii puck — 3TO PHUCK, KOTOPBIA MPOSIBISIETCS B ACSITENLHOCTH OPTaHU3AIINU,
CBSI3aHHBIN C peau3alrei CTpaTerui U CIIOCOOHBIN TOXOUTH A0 KaTacTpo(UIeCKOro Macirada.

HempaBuiibHbIe ynpaBlieHYeCKUE PEIICHHsI, a TaKXKe HEHaJIekKallas pealu3aius MPaBUIb-
HBIX peIICHUN W HEeaJeKBaTHOE pearnpoBaHUE HA IMOCTOSIHHBIC M3MEHEHHS BHYTPU OM3HEC-CPEIIbI



MOPOXKJIAIOT CUTYALlUU, NIPU KOTOPBIX BO3PACTAIOT CTpATETHMYECKUE PUCKH, KOTraa (PUHAHCOBBIE IO-
CTYIUICHHUs U KallUTaJl HAXOAATCS IO YTPO30M.

Crparernueckue puCKyd BO3HHUKAIOT M3-32 HECOBMECTUMOCTH JEHCTBYIOLIEH MOJIUTUKHU M I0-
CTaBJICHHBIX KOHKPETHBIX LIEJeH, eciu OM3HEC-TUTaHbl, pa3paboTaHHbIe CHENUATBHO, TOCTABICHHON
LIEJIM HEe OTBEYAIOT. Takke BIUSET HeNpaBUIbHBIN 1OI00p PeCypcoB, KOTOPbIE JOKHBI OBITh 3a1eH-
CTBOBaHbI, U KaU€CTBO pealM3aliy PaBUIbHO [10J0OpaHHBIX PECYPCOB.

20. IcTOYHUKH CTPATETHYECKUX PUCKOB.

[IpaBuIbHBIN OTBET:

HcTouyHMKaMU CTpaTEerHuecKUX PUCKOB SIBISIOTCSA BHEUIHUE U BHYTPEHHUE (PaKTOPHI.

Bremnue (akTopsl -U3MEHEHUSI B SKOHOMHUYECKOW cpejie, HAIMYUE U JOCTYITHOCTh JCHEXK-
HBIX PECYPCOB; MOJIUTHYECKUE (DAKTOPHI; U3MEHEHHE MPABOBOM CTOPOHBI CPE/Ibl; U3MEHEHUE B COLIU-
ATBHO-KYJIBTYPHOU CpeJie; TEXHOIOTUIECKHE (PAKTOPBHI.

BuyTpennue QgaxTopsl - HeBepHas OIIEHKa CTPATeTHYEeCKOro MOTeHInaaa; 0COOEHHOCTH Kajl-
POBOTO COCTaBa; TEXHOJIOTHS YIIPABJIICHUS PEeCypcaMu; OIMMUOKA B IPOTHO3E PA3BUTHS CTPAHBI; OIIH-
OOYHBII BBIOOD ILIEIICH.

21. MeToibl OM3HEeC-TIIIaHUPOBAHUS

IIpaBUIBHBIN OTBET:

banancoBblil. OCHOBaH Ha MCCJIEI0BAHUM MaTE€pUalbHO-BEIIECTBEHHBIX MOKa3aTeIel U ycra-
HOBJICHHH COAJTAHCUPOBAHHOTO POIMIOPINOHATHHOTO COOTHOIIEHHS MEXKTy HUMH.

OnbITHO-cTaTUCTUUECKU. OnupaeTcss Ha MPONUIbIE MOKAa3aTelld, UCCIEHOBAaHUE KOTOPBIX
MI03BOJISIET CIPOrHO3UPOBATh Oyyllie pe3yabTaTbl pabOThI MPEANPUATHUS.

HopmartuBHblil. Mcnonb3yeT HOPMAaTUBHBIE 3HAYEHUS! PACXOJI0OB CYIIECTBYIOIIMX PECYPCOB
JUISL OIIPEICJICHUS IEPEMEHHBIX [TOKa3aTeNe.

DKOHOMHUKO-MaTeMaTudeckue MeToIbl. [103BOMSIOT OBICTPO U HEIOPOTO OMPEACIUTh MMOKa3a-
TEIN PEe3yibTaTOB B3aUMOJIEHCTBUS COLUAIBHO-DKOHOMUYECKUX, TEXHOJIOTMUYECKUX U JIPYTHX IMpo-
LIECCOB.

[Iporpammuo-nieneBoii. Hampapiien Ha pelieHrne MacmTaOHBIX BOIMPOCOB, BO3HUKAIOIIUX B
MpoLIeCcCe Pa3BUTHUS MPEANPUITHS HA Pa3HBIX YPOBHAX YIPABICHHUS.

OxcnepTHbI. Onupaercs Ha NMPOBEACHUE MOCIEA0BATEIbHOIO aHAIN3a JIIOOBIX CYIIECTBYIO-
IIMX aHAJIOTU (TIPSIMBIX U KOCBEHHBIX ).

22. OCOOEHHOCTH aIMUHUCTPATUBHBIX METO/I0B YIIPABICHHUS.

IIpaBUIBHBIN OTBET:

1. PaboTa B MpUHYIUTENIBHOM MOPSAKE: €CTh MPUKA3bl, HHCTPYKIIUU, KOTOpbIE HEOOXO-
JIUMO BbINOJHATH. [100yX1eHne K JeiCTBUSAM WM CTUMYJIMPOBAHKE 3/1€Ch HE IPUBETCTBYIOTCSI.

2. OO0s3aTeNbHOCTh BBINOJIHEHUS! PACHOPSDKEHUM PYKOBOJACTBA. 3a HEBBINOJIHEHUE
HaCTyNaeT IUCIUIUIMHAPHAS OTBETCTBEHHOCTb, IPUMEHSIOTCS MEPBI B3bICKAHUS.

3. Orpannyenue cBOOO/bI BBIOOpA MCHIOIHUTENS: HHUIIMATUBHOCTh HE MPUBETCTBYETCS.
Hanpotus, ecth 4€Tkuil 11aH 1eHCTBUH, yTBEPKAEHHBIN HA4aIbCTBOM, KOTOPOTO HEOOXOIUMO MpHU-
JEp)KUBAThCA. B HEM MEpEeUnCAOTCS U ONUCHIBAIOTCS 3aJayd, IPABUJIA UX BBIIIOJIHEHUS, CPOKH,
OTpaHUYEHUS U T. [I.

4. PazHas creneHp KECTKOCTH (OPM MPOSBIECHUS: BO3MOXKHBI KaK MHCTPYKIIMHU, TaK U
MIPUKA3bI.
5. Emé oana xapakTepHast 0COOEHHOCTh 3aKJIIOUaeTCs B MPOYHOM CBSI3M PYKOBOJICTBA U

HO)]'—II/IHéHHI)IX, qamie BCECro npeArnojararoTca aipeCHbIC TUPEKTUBBI.

Jlonmoanure

23. Tunsl moaei, TPYAHBIX B OOIIEHUHN Yy KOTOPBIX CJIOBA PacXoJATCs C JAeJaMHU M OOelaHu-
AMH -

IIpaBUIBHBIN OTBET. CBEPXIIOKIIAUCTBIE.




24. TlpuHeceHue B >KEPTBY COOCTBEHHBIX WHTEPECOB MPH YPETYIUPOBAHUH KOH(MIUKTA -

[IpaBUIBHBII OTBET: MPUCIIOCOOIICHNE.

25. [InanupoBaHue X039iCTBEHHOMN JESATENbHOCTU MPEANPUATHS Ha OMMXKANIIYIO U OTAaNeH-
HYIO TIEPCIIEKTUBY B COOTBETCTBHH C MOTPEOHOCTAMHU PHIHKA M BO3MOKHOCTSMH MOJTy4eHHUS HE00XO0-
JTUMBIX PECYpPCOB SIBJISIETCS OCHOBHOM I1€JIbIO pa3paboTKu

[TpaBuiIbHBII OTBET: OM3HEC-TIAHA.

dopma NPOMEKYTOUHON aTTECTALNHU 110 JUCLHUILUIMHE IK3AMEH.

OxoHuaTenbHbIE PE3YyIbTAaThl 00y4YeHUs ((HOPMUPOBAHUS KOMIICTCHIIUI) OMPENEIISIOTCS MO0~
CPEICTBOM IepeBo/ia 6aIoB, HAOPAHHBIX CTYACHTOM B MPOIIECCE OCBOCHUSI TUCIUILIUHBI, B OL[CHKU:

— 0a30BBIli ypOBEHb CHOPMUPOBAHHOCTH KOMIICTCHIIMM CUMUTACTCS JOCTUTHYTHIM €CIH pe-
3ynbTaT 00y4EHHUs COOTBETCTBYET OLICHKE «yAO0BIETBOPUTENBHO» (50 10 64 pedTHHTOBBIX 0alJIOB);

— IOBBIIICHHBIN YPOBEHb CPOPMUPOBAHHOCTH KOMIIETEHIIMM CUUTAETCS JOCTUTHYTBIM, €CIIU
pe3ynbTaT 00y4eHHsI COOTBETCTBYET OIIEHKaM «XOpomio» (65-85 peHTUHroBBIX OANIOB) U «OTINY-

HO» (86-100 peHTUHTOBBIX 0AJIIOB).

4 IIOPAIJOK MPOBETEHUA MOBTOPHOM
IMPOMEXYTOYHOU ATTECTALIUN

dopma NpOMEKYTOUHOU aTTECTALUHU 110 AUCIUIUIMHE IK3aMeH.

@DOoH/ OLIEHOYHBIX CPEACTB /ISl MPOBEACHUS IIOBTOPHON MPOMEKYTOUHOM aTTecTanuu GopmMHu-
pyeTcs U3 Yiciia OUEHOYHBIX CPEJICTB 10 TEMaM, KOTOPbIE HE OCBOEHBI CTYIEHTOM.

Ilpumeuanue: JIONOJHUTENbHBIE KOHTPOJbHBIE MCIBITAHUS MPOBOJATCS [UIsl CTYJIEHTOB,
HaOpaBmux MeHee S0 6ann0B (B cootBeTcTBUU C «llomokeHneM 0 MOIYIbHO-PEUTUHTOBOM CHCTE-

Me»).

Tabnuua 4 — Kpurepun olieHKH cOPMUPOBAHHOCTH KOMITETEHLIUH

Kon v HanMeHOBaHNE MHAUKATOPA JOCTHKE-
HUS KOMIICTCHITHH
(4acCTH KOMITETEHITUN)

Kputepuu onienuBanusi chopMHUpOBAaHHOCTH KOMIIE-
TEHIUU (JaCTH KOMTIETEHITNH )

Ha 0a30BOM ypOBHE

COOTBETCTBYET OLIEHKE «yJOBIETBOPUTENBbHO» 50-64%
0T MaKCHUMaJIbHOIO Oasuia

VYK-1. Cnoco0eH oCyIecTBIsATh KpUTHYE-
CKUI aHaJINU3 MPOOJIEMHBIX CUTYallUl Ha OC-
HOBE CUCTEMHOT0 MOJIX0/1a, BBIpa0aThIBATh
CTpaTETHI0

JNEUCTBUI

CTyneHT uMeeT HecuCTeMaTU3UPOBAHHbBIE 3HAHUS TEO-
pPETUYECKUX OCHOB OCYIIECTBJICHUS aHalu3a IIpo-
OJIEMHOM CUTYyallUI0 KaK CHUCTEMBI; C 3aTPyAHEHUSIMHU
CHOCOOEH OCYLIECTBIATh MOUCK BAPHAHTOB pEIICHUS
MOCTaBJIEHHOW NMPOOJIEMHON CUTYaIlMM Ha OCHOBE J10-
CTYIHBIX MCTOUYHUKOB MH(OpMaIuu; umeer (parmeH-
TapHOE IMPEACTaBICHUE O CTPAaTErnMH JOCTHXKEHHUS IO-
CTAaBJICHHOM ILEIM KaK MOCIeI0BaTEeIbHOCTH IIaros.,
MpeNBUS PE3YJIbTAT KaXJA0ro U3 HUX U OLEHHUBAs UX
BJIMSTHUE Ha BHEIIHEE OKpPY)KEHUE IUIaHUpyeMou Jes-
TEJIBHOCTU U HA B3aMMOOTHOILIEHUSI YYaCTHHUKOB 3TOH
JIESITENIbHOCTH;

VYK-3. CnocoGeH opranu30BEIBaTh U PyKOBO-
JIHUTH pabOTOM KOMaH/Ibl, BHIPaOaTHIBas KO-
MAaHIHYIO CTPATEruro JJIA JOCTHUIKCHUS I10-
CTaBJICHHOH LIeJn

CTyneHT ¢ 3aTpyJHEHUSIMU YMEET OpPraHnu30BaTh 0TOOP
YJIEHOB KOMAaHJIbI JUTsI TOCTHXKEHUSI TIOCTABICHHOH Ie-
JIM; UCHBITBIBACT 3aTPYAHCHHA C INNIAHUPOBAHUEM U
KOPPEKTUPOBKOW pabOThI KOMAaH[BI C YU€TOM HHTEpe-
COB, 0COOEHHOCTEH MOBENCHNSA U MHEHUN €€ YJICHOB;
UMeeT HECHCTEMaTH3WPOBAHHBIC 3HAHHS O paspelie-
HUU KOH(DJIMKTOB M MPOTHBOPEUYUI TPHU JEIOBOM 00-
IICHWH Ha OCHOBE ydeTa MHTEPECOB BCEX CTOPOH HE




yMEET OpraHu30BaTh UCKYCCHIO IO 33JaHHOW TeMe U
00CyX/IeHHuE Ppe3ylbTaTOB pabOTHl KOMaHIBL, C 3a-
TpyaHeHusiMu ymeeT [lnanupoBate KoMaHHYIO pado-
Ty, paclpeiesaTh OpPyUYeHUs: U AeerupoBaTh MOJIHO-
MOYHMS YJIEHAM KOMAaHIbl

OIIK-6 - CriocobeH yrpaBisiTh KOJUIEKTUBA-
MH U OPTaHH30BBIBATH MIPOLIECCHI IIPOM3BO/I-
CTBa.

CTyneHT UCHBITHIBACT 3aTPyIHEHHs MPH paboTe ¢ WH-
(GOopMaLlMOHHBIMM CUCTEMaMH M 0a3aMH JIaHHBIX 110
BOIIpOCaM yIpaBieHUs NepcoHanoM. CTyAEHT UMeEeT
HECUCTEMATU3UPOBAaHHBIE 3HAaHUSA 110  BOIPOCAM
yIpaBJIEHUS NEPCOHAIOM; HCHBITHIBAET 3aTpyIHEHUS
IIPU ONpEACIICHUE 3aJayd IIEpPCOHAIa CTPYKTYPHOTO
NOJIpa3/iesIeHus, UCXO0Is U3 LieJeW U cTpaTeruu opra-
HU3ALWU; C 3aTPyJHCHUSAMH IPUMEHSET METOIBI
YIpaBJIEHUS] MEKINYHOCTHBIMUA OTHOIIEHHUSIMU
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