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®oHJ OIEHOYHBIX CPEACTB MPEAHA3HAUCH IS OLICHUBAHUS CPOPMHUPOBAHHOCTH KOM-
neTeHIui no qucuuiuinHe « CTpaTernueckuii MeHe[)KMeHT Ha npeAnpusaTusax AITKy.

CocraBurelb: Cepren MoanvcaHo uneposoit
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®DoH[T OIICHOYHBIX CPEJICTB 00CYX/ICH Ha 3aceaHiu Kadeapbl SKOHOMUKH, YIIPABICHUS M TEXHO-
chepnoit 6e3omacHoctr poToko Ne 8 ot 24.04.2023 roxa

TaTbﬂ Ha MognucaHo undposoit
M noanucbio: TaTbAHa
o o AdKCMMOBHAQ MakcumosHa BacunbkoBa
3aBenyromui Kadenapoit SIKOHOMHKH, [lata: 2023.04.24 14:39:58

yIpaBlIeHns 1 TexHochepHoii GesonacHoctH Bacuibkosa T.M.  BaCWIbKOBAa o300

CornacoBaHo:
[Ipeacenarens METOAMUECKOW KOMUCCHH 3JIEKTPOIHEPTETHUECKOr0 (paKyIbTeTa
poTokoJ Ne5 ot «13» urons 2023 rona.

AﬂEKCGI?I CepreeBVl‘-l MoanvcaHo undpoBO MOAMUCHIO:

Anekcein Cepreesuy 16n10KoB

Sgomnoxos A.C. A6nokos [Jata: 2023.06.13 14:59:23 +03'00'




IMacnmopT (poH/Ia OLIEHOYHBIX CPEICTB

Ne Moystb (Tema) ®opmupyemblie | OueHOYHbIE
i S KOMIETEHIINH matepuansl | Komuuectso
WIH UX 9aCTH U Cpe/cTBa
1 | O6mme kateropuu crpateruueckoro Me- | YK-1. Cnocoben | [lepeuens 16
HeKMeHTa. [IoHsITHe U CYLL{HOCTb CTpa- | OCYLIECTBIIATH MIPUMEPHBIX
Ternyeckoro MeHepkMeHTa. OOBEKThI KPUTUYECKUI BOIIPOCOB
CTpaTeruuecKoro yrpasieHus. [IpuHIM- | aHAIW3 poOiIeM- | JUIs ompoca 32
TIbI CTPATErMUeCcKOro yrpaB/aeHust HbIX cuTyanuit Ha | Kommiekr
OCHOBE CHUCTEM- TECTOBBIX
HOTO MOAX0/1a, 3aJlaHui
2 | MeTo/pl U IPYUEMbI TIPUHSATHS CTPATErn- | BHIPAOATHIBATh Ilepeuenn 15
YeCKUX yrpaB/ieHYeCKUX pelleHui. CTpaTETHIO PUMEPHBIX
CyIHOCTb 1 0COOEHHOCTh TPUHSATHS JNEeNCTBUI BOIIPOCOB
cTpaTerdueckux yripaenenuyeckux pemie- | YK-3. Crnocoben | mist ompoca 36
HUMN OpraHu3oBbIBaTh | KomIuiekT
U PYKOBOJIUTh TECTOBBIX
paboToil KoMaH- | 3amaHuii
3 | Peamsaiys CTpaTervii Ha TpeampusTUsX | Abl, BbipabareiBas | IpakTuue- 2
ATIK. Crparernueckuii BbIOOp B arpo- | KOMaHAHYIO CKHe 3a/1a-
TIPOMBIIIIZIEHHOM KoMmruieKkce. ClieHapHbIM | CTPATEruio U1 HU.
noAaxos, K (OpPMHPOBaHMUIO CTpaTeruid. | LOCTUKECHHUS I10-
CrpaTernueckuie pucku. CTaBJICHHOH IIEJIH
4 | Bu3sHeC-TIaHUPOBaHKe OIIK-6 - Cnoco- | Tlepeuens 11
OeH yIpaBIATh MIPUMEPHBIX
KOJIJIEKTUBaMHU U BOTIPOCOB
OpTraHHu30BbIBATH JUIsL oIrpoca
IpoIecchl MPou3- | KoMIuiekT 14
BOJZICTBA. TECTOBBIX
3aIaHAI

1 OHEHOYHBIE MATEPHUAJIbI, HEOBXOAUMBIE J1JI5

OIIEHKHA 3HAHWM, YMEHUI U HABBIKOB JIEAATEJIbHOCTH
B MPOLECCE OCBOEHUSA JUCIHUITIJIMHBI

Tabnuia 2 — @opmupyemble KOMIETEHITMH (MM UX YaCTH)

KOI[ N HAUMCHOBAHHC

HaumenoBanue nnaukatopa GopMupoBaHus KOMIIe-

O1eHoYHbBIE Ma-

aHanmu3 MpoOIEeMHBIX
CUTyaluil Ha OCHOBE
CUCTEMHOI'0 II0JIX0/1,
BbIpabaThIBaTh CTpaTe-
TUIO

JEHCTBUN

NO-2yk-1. OcymecTBasgeT MOUCK BapUAHTOB pellle-
HUS [TOCTABJICHHOM MPOOJIEMHOM CUTyallMu Ha OCHOBE
JOCTYIHBIX UCTOUYHUKOB HH(pOpMAIUU

N-3yk-1. Onpenenser B paMKax BbIOPaHHOTO ajro-
pUTMa BOMPOCHI (3a71a4m), MOJICKAINE JaTbHEHIIeH

KOMITCTCHITHI TCHIIUH TepHabl ¥ CPea-
(4acTh KOMITETEHIIUN) CTBa
1 Pa3nen
VK-1. Cnocoben ocy- | U[l-lyk;. AHanusupyer mpobliemMHyl cutyauuto | Tecmuposanue
HICCTBIATE KPUTHIC- | gak cHUCTEMY, BBISABISII €€ COCTaBISIONINE W CBSI3U Pegdhepam
CKHH MEKIY HUMH Onpoc




HanmenoBanne nnaukaropa GpopmupoBanust komme- | OneHOYHBIE Ma-
TEHIIUU TEpPUAJIBI U CpEa-
(4acTv KOMIIETCHITUH) CTBa

Kox u Haumenosanue
KOMIIETEHIINH

YK-3. Cnocoben op- | paspaGorke. [Ipeaaraer criocoObl MX peLieHuUst
TaHHU30BBIBATE M PYKO- | J]]T-4yy ; Pa3pabarbIiBaeT CTpaTETHIO JTOCTHUIKCHUS
BOJIUTH PAOOTOH KO- HIOCTABJICHHOMN LEJIH KaK MMOCIIeJOBATEILHOCTD IIAr0B,
MaHIb1, BLIpabaTLIBas MPEBUJISL PE3yNIbTaT KaXKIOTO U3 HUX U OLEHHUBAs UX
KOMAaHHYIO CTpaTe- 9
TFHIO JUISE TOCTIKeHps | BIMSIHHC Ha BHCIIHEE OKPYXKCHHC IUIAHUPYEMOH 1esi-
HOCTABJIEHHOMH IIE€JIH TEJIbHOCTU U HAa B3aUMOOTHOIICHHUS YYACTHUKOB TOU
OIIK-6 - Criocoben JeSITeTbHOCTH
YHOPAaBJIATE KOJICKTU- | W]1-1yk 3 BeipaOaTeiBaeT CTpaTeruio COTpyIHUYECTBA
BaMU 1 OPTaHu30BbI- | y ya ee OCHOBE OpraHu3yeT paboTy KOMaH/IbI s JI0-
Batb MPOUCCCRI IPOM3~ | ¢y eHms TOCTABICHHON LEITH
BOJICTBA. . .

N1-2yk_3 YuuThIBaeT B CBOCH COIMAIBHON U mpodec-
CHOHAJILHOW JEATEeIbHOCTH HMHTEPECHI, 0COOCHHOCTH
NOBE/ICHUSI ¥ MHEHHs (BKJIIOYash KPUTUYECKHUE) JIFO-
JIei, C KOTOpPBIMH paboTaeT/B3auMOICHCTBYET, B TOM
YHUCJIE TOCPEACTBOM KOPPEKTUPOBKU CBOUX JECHCTBUI
NO-3yk.3 O6manaer HaBBIKAMH TPEOOJICHUS] BO3HHU-
KalOIIMX B KOMaHJE Ppa3HOTJIACHH, CIOPOB M KOH-
(bIMKTOB Ha OCHOBE yueTa HHTEPECOB BCEX CTOPOH
U-4yx 3 [Ipensumut pe3ynbTathl (MOCICACTBUS) KaK
JIMYHBIX, TaK U KOJIJICKTUBHBIX JACHCTBUN
N-5yk.3 [Inanupyer koMaHaHyI0 paboTy, pacmpese-
JSIeT TOPYUYEHUS U JIEJeTUPYET MOJIHOMOYUS YIeHaM
koMaHAbl. Opranusyer oOCyKJEHHE pa3HbIX HAEH U
MHEHUU
OIIK-6.1. Ymeer pabGotaTh C HHPOPMALMOHHBIMU
cucTeMaMM M 06a3aMu JJaHHBIX 110 BOIIpOCaM yIpaBJie-
HUS TIEPCOHATIOM
OIIK-6.2. Onpenensier 3amayu NepcoHana CTPYKTYp-
HOTO TOJIpa3/IeJICHNUs, UCXO/IS U3 IeNIeH U CTpaTeruu
OpraHu3aluu
OIIK-6.3. [TpuMeHsieT METObl YIPaBICHUS MEXIINY-
HOCTHBIMHU OTHOIIEHUSIMU

IIpakTnueckas padora Nel OOuue kaTeropuu CTpaTeruueckoro MeHemxkMenTa. [lonstue u cym-
HOCTb CTpPaTEru4ecKoro MeHekMeHTa. OOBEKThI cTpaTernyeckoro ynpasieHus. [IpuHuune! crpare-
TUYECKOT0 yIpaBJIeHUS

Bomnpocs! a5 onpoca:

UTo Takoe CTpaTerunaecKiii MEHEPKMEHT?

Uro sBiIsieTCs TIaBHOM IENTbI0 CTPATETHYECKOro MiiaHa?

HasoBute Buabl cTpaTerui.

Ha xakue BOmpocsl JOMKHO JaBaTh OTBETHI CTPATETHYECKOE yIpaBieHue?
Kakue mpuHIUIIBI CTPATErHYECKOTO YIIPABJICHHSI CYIIECTBYIOT?

YPOBHU CUCTEMBI TUTAHUPOBAHHUS.

Kakue THITBI PBIHKOB CYIIECTBYET B 3aBHCHMOCTH OT €MKOCTH, KOHKYPEHITUH W MPUOBLTH-
HOCTH?

8. DBouronus cTpaTerunyeckoi MBICITH.

9. Drtambl pa3BUTHUS TEOPHI CTPATETUIECKOTO MEHEKMEHTA.

10. IIpuunHBI BOSHUKHOBEHUS CTPATETHYECKOT0 MEHEKMEHTA.

11. 3agaum cTpaTeru4ecKoro MEHeKMEHTA.

12. TIsate «I1» crpaternit (Munmbepr).

NogakrwnpE



13. Tunsl ppIHKOB B 3aBUCIMOCTH OT EMKOCTH, KOHKYPEHIIMU U TPUOBUTEHOCTH.
14. CtpykTypa cTpaTernuecKoro ynpaBieHHUs.

15. OcHOBHBIC S5KOHOMHUYECKHE XaPAKTEPUCTUKH JTFOOOH OTPACIIH.

16. [TpuHIUIBI CTPATETHYECKOTO YIIPABICHUS.

Komnbrorepnoe (mucbMmenHoe) tectupoBanue (TCk)

1. Crparerus opraHusaiuu 3T0:
JESATEIbHOCTh OpraHU3allMi B ONPEIEICHHON CTPAaTErMuecKod 30HE XO035AHCTBOBaHUS (ompese-
JICHHBINA CETMEHT PbIHKA)
IIPAKTHUYECKOE HUCIIOIb30BAHUE METOAOJIOTUH CTPATErMYECKOr0 YIIPaBIICHNUS,
+ TeHepasbHbIN JIaH IEUCTBUH, ONPEAEISIOIINN TPUOPUTETHI CTPATETMUECKUX 3a/1a4, PECYPChI
U IIOCJIEI0BATEIBbHOCTD IIAr0B 10 JOCTHKCHUIO CTPATETUYECKUX LEIe
oOecrnieueHre BhIPAOOTKU NEUCTBUM ISl JOCTHIKEHHS LeJei OpraHu3alMi U CO3[aHUE YIpaB-
JICHYECKUX MEXaHU3MOB peaM3alliy dTUX JACUCTBUH Yepe3 CUCTEMY IIJIaHOB

2. I'eHepanpHblil MIaH AEUCTBUM, ONPEEISIONINNA IPUOPUTETHI CTPATETUUYECKUX 3a/1ad, PECYpChl U
IIOCJIEI0BATEIBLHOCTD 1IAr0B 110 JOCTUKEHUIO CTPATErMYECKUX LIEJIEH — 3TO:

(GyHKIMOHATBHAS CTPATETUS

Ou3Hec-cTpaTerus

KOpIIOpaTUBHAs CTPAaTErus

+ cTparerus

3. CTparernyeckuii MEHEKMEHT — 3TO:
MIPOLIECC MPUHSATHS PEIICHUIN
HayKa 00 YIpaBJICHUU CIIOKHBIMU 00BEKTaMHU
+ HayKa M TEXHOJIOTUS CTPATErHYECKOT0 yIIPaBICHUS
peaym3anysi IIaHOB MPEATPUATHS

4. OCHOBHBIE JIEMEHTHI CTPATETMYECKOTO MEHEIHKMEHTA!
+ cTpaTernyeckoe MiIaHupOBaHUE, peaan3alns CTPATEeruu, CTPATErn4eCKuii KOHTPOJIb
CYyOBEKTBI U O0BEKTHI CTPATETUYECKOTO YIPaBIEHUS
CTpAaTEernYeCKOe MIIaHUPOBAHUE U TAKTUYECKOE MIIAHUPOBAHUE
MEHEKMEHT, MapKETHUHT, OEHUMapKUHT

5. CTparernyeckoe TUIAaHUPOBAHUE — ITO:
KOMIUIEKC MEPOTIPUATUIN, HAPABICHHBIX HA PEIlICHUE MEPBOCTETICHHBIX IeNiel U 3a7a4 (UpMbl
+ mporiecc pa3pabOTKH cTpaTeruu PUPMBbI, TP KOTOPOM IUIaH Pa3BUTHUSI KOHKPETU3UPYETCS Ha
JUTUTETBHBIA MEPHOJ] C TOAPOOHBIM OMHCAHUEM PEIICHUN M JeUCTBUN, HEOOXOIUMBIX IJIS JI0-
CTIDKEHUS TIeJIeH T1aHa
MPOILIECC CO3/IaHus 3aJaHIH [T KaXKIOTO YeHa TPYJOBOT0 KOIEKTUBA (PUPMBI

6. Ctparerus opraHu3alyuy B ONPEICIEHHON CTPATETHUYECKOM 30HEe X035 HCTBOBAHMS (ONpeIeIeHHbIN
CErMEHT PbIHKA) — 3TO:

(GyHKIMOHATBHAS CTpATEeTUs

Ou3Hec-cTpaTerus

+ KOpHopaTHUBHAs CTpaTerys

CTpaTerus

7. Ecnu Oyayuiee MokeT ObITh MpeICcKa3aHO IMyTeM SKCTPANOJSLIUU HUCTOPUYECKU CIIOKUBIIUXCS
TEHJEHLUN POCTa, TO JTO:

CTpaTernyYecKoe IIIaHUPOBAHUE

CPEIHECPOYHOE IIJITAaHUPOBAHUE

+ JOJITOCpPOYHOE IIIIAaHUPOBAHUE

BHPTYaJIbHOE IIJTaHUPOBAHUE



8. Ecnu BaxkHOE MECTO OTBOJUTCS aHAIU3Y MEPCIEKTUB OpPraHU3allfM, 3aa4yeid KOTOPOTO SIBISETCS
BBISICHEHHE TEX TEHACHUMMN, OMIACHOCTEN, BO3MOKHOCTEM, & TAKKE OT/EIIbHBIX YPE3BbIYAHHbBIX CHUTY-
aIui, KOTOpPbIE CTIOCOOHBI U3MEHUTD CIIOKUBIIHECS TCHICHIIMH, TO 3TO:

+ cTpaTernyeckoe njiIaHupoOBaHUC

CpPETHECPOYHOE TIJIAHUPOBAHUE

JIOJITOCPOYHOE INIAHUPOBAHUE

OW3HeC-CTpaTerus

9. DBOIOLIMOHHOE Pa3BUTHE M3 CTPATErMYECKOrO INIAHUPOBAHUSA, KOTOPOE COCTABIISIET €r0 CYI-
HOCTHYIO OCHOBY, 3TO:

CTPAaTErHYSCKOE IIJIAHUPOBAHUE

CPEAHECPOYHOC IIJIAHUPOBAHHUE

JOJrOCPOYHOE IIJIAHUPOBAHUE

+ cTpaTern4yeckoe ynpaBJICHUC

10. Tpu snemeHTa, COCTABIIAIOIIUX MPOLIECC CTPATErMUECKOI0 MEHEIKMEHTA!
CTpaTernyeckoe iIaHupOBaHUE, aHATTU3 BHEITHEH cpenbl, popMupoBaHue Lenei u 3a1a4 GUpMbI
aHaJIu3 BHEIIHEH cpefibl, GopMUpOBaHUE eNel U 3a7ad (UPMBI, peaan3anus CTpaTeruu
+ CTpaTernyeckoe MIaHUPOBaHUE, pealn3allysl CTpaTeruu, KOHTPOJIb U PEryJINPOBaHHE

11. Haubonee yacTo BcTpevaemas ommoOKa Mpu peain3aiiii HOBOW CTpaTeruu?
OTCYTCTBYIOT HEOOXOJMBIE PECYPCHI
HeO6XO[[I/IMO MHOI'O BpEMCHU IJIA HpI/ICHOCO6J'IeHI/I$I K HOBBIM YCJIOBUAM PbIHKA
+ HOBasi CTpaTerusi aBTOMAaTHYECCKU HAJIAraeTcs Ha CTapyl0 YIPABICHUYECKYIO CTPYKTYPY
OTCYTCTBUE CMCHSEMOCTH YIPABJICHIICB

12. Koro npuHSTO CYATATh MPEIIIECTBEHHUKAMHU CTPATETHYECKOTO MEHEKMEHTA U MEPBBIMH CTpa-
Teramu?

aHTUYHBIX (HUI0CcOPOB

+ KuTalckux Guinocodon

HEMEIIKMX BOCHHBIX CTPATErOB

¢bpaniy3ckux ¢puiocopos

13. qDYHKI_II/II/I CTPATCTUYCCKOI'0O MCHCI’KMCHTA:
IIAaHUPOBAHUEC, OpraHru3alysid, PyKOBOJACTBO U KOHTPOJIb
+ IMPOTrHO3UPOBAHUEC, IINIAHUPOBAHUC, OpTraHU3alusl, KOOpAUHAIUA, YUICT, aHAJIN3 U KOHTPOJIb
COMAJIBHOC IIJIAaHUPOBAHUC, KOOpAWHALUA, KOHTPOJIb U MOTHUBAIUA
Y4€T, aHaJIn3, KOHTPOJIb 1 MOTHBALIUIO

14. Kakue KpuTepun UCTIONB3YIOTCS AMs AU depeHIInaluy CTPaTerHueCKUX MIaHOB?
LENU U IPUHINAIEI
+ €I U 3aJ1a4u
3aJa4U U METOJIbI
¢dbopMa u conepraHue

15. Crparerus npenctapisieT co0o0il 3apaHee CINIAaHUPOBAHHYIO pEakInio GUpMy Ha:
W3MEHEHNE YCIOBUN BHYTPEHHEHN CPEIbI
KOHKYPEHTHBIE IIPEUMYIIECTBA
+ W3MEHEHUe yCIOBU BHEIIHEW Cpebl
CHIDKEHHE MTPUOBLIH

16. Yto siBNIsI€TCS OCHOBHBIM HEOCTATKOM CTPATETNYECKOrO MJIAHUPOBAHUSA?
HEBO3MOXHOCTb CO3/1aTh MOTEHIMAN Ul Pa3BUTUS GUPMBI
OTCYTCTBHE aJIbTEPHATUB PA3BUTHS, KPOME MPUHATON



OTCYTCTBHE (DMHAHCHPOBAHUS
+ HEBO3MOXKHOCTh JIaTh TOYHYIO U JAETATbHYIO KapTUHY OyIyIIero

17. Ctparerus onpenemnser:
+ rpaHHIBI BO3MOXKHBIX JEUCTBUNA (PMPMBI ¥ IPUHUMAECMBIX YIIPABJICHYECKUX PEIICHUN
CO3HATEJILHOCTD yIpaBlIeHHs (pupmoit
3 PEeKTUBHOCTH UCIIOJIL30BAHUS BHYTPEHHETO M BHEIIHETO MOTEHIIAIA
NPUOBLIBHOCTH OPTaHU3aALUT

18. Yto siBIsieTCA UCXOAHBIM ATANIOM MPOIECCa CTPATETUYECKOTO MIJIAHUPOBAHUS?
+ aHaim3 cpenasbl
U3y4YECHUE KOHKYPEHTOB
IIOMCK PECYPCOB
noAOOp yIpaBiIeHYECKUX KaJIpOB

19. Hayka «cTpaTernyeckoe ynpaBi€HHUE» cTaja pa3BUBaThCS:
50-60 rr. XIX B.
70-80 rr. XIX B.
20-30 rr. XX B.
+ 60-70 rr. XX B.

20. OCHOBHBIE MOHATHUS CTPATETMYECKOTO MEHEIKMEHTA:
+ MHcCCUs
MIPOU3BOJICTBO
MapKETHHT
(huHAHCHI

21. Ilponecc cTpaTern4eckoro MEHePKMEHTA BKIIFOUAET:
+ CTpaTernyecKuil KOHTPOJIb
OpraHU3aIMIo0 CIYKObl 6€30MaCHOCTH NMPENNPUATUSL
pelIeHne ONepaTUBHBIX TUIAHOB
MOTHBALIMA [IEpCOHANA

22. He oTHOCHTCS K MPEANNCHIBAIOIIMM IIKOJIAM CTPATErHi IIKOJA:
nu3alfHa
IUTAaHUPOBaHUS
MMO3ULIMOHUPOBAHUS
+ NIpeauyBCTBUS

23. K 00beKTaM CTpaTernuecKoro yrnpaBJieHUs HE OTHOCUTCS:
+ PYKOBOZCTBO OpraHu3alluu
KoMMepueckas pupma
YHUBEPCUTET
penuruo3Has ooImuHa

24. COOTHOIICHHE TOHITUH «CTpaTePI/I‘-ICCKI/Iﬁ IJ1ag» | «JOJIT OCpO‘-IHBIﬁ IIJ1aH»:
CTpaTeI‘I/IquKI/II\/'I IJIaH — 3TO PA3HOBUAHOCTHL JOJTOCPOYHOIO ITJIaHa
JOJIT OCpO‘-IHLIﬁ IUIaH — 9TO PA3HOBHUAHOCTDH CTPATCTHUYCCKOTO IJIaHa

+ JOATOCPOYHBIHN IUIaH ONPENENIeT CPOKH U OOBEKTHI BBHITIOJHEHHS CTPATErMuecKuXx Iiesiel u 3a-

a4
JIOJITOCPOYHBIN M CTPATETMYECKUM TIaH — 3TO OJHO M TO Ke

25. CocTaBlieHHE CTPATETMYECKOTO TUTaHa — ATO (PYHKITHS:
+ pyKOBOJCTBa



BHEITHUX KOHCYJbTAaHTOB
INIAHOBOI'O OTACIIA
(hUHAHCOBOTO OT/AEA

26. TakTrueckue TUIaHbl pa3padaThIBalOTCS, KaK MPaBUIIO, Ha:
OIWH IEHb
+ OJHH I'oJ
IIATh JIET
MIEPCIIEKTUBY

27. K 4eMy OTHOCHUTCS CIENyIOLIee ONpPEesIEHUE - «BbIpaKEHHUE LIE€IH, KOTOPOE IO3BOJISET JIETKO
OTJIMYUTH JAHHBIA OM3HEC OT APYTUX MOJOOHBIX eMy hupM»?

MOTEHIM AT

unaes

LIeJIEBbIE YCTaHOBU

+ Muccus

28. K YEMY OTHOCHUTCS CICAYIOIICC OIPECACICHUC - «AOJIOCPOUYHBIC PE3YJIbTAThl, KOTOPBIC CTPEMUT-
CA NOCTHUYb OpraHu3anus AJid OCYIICCTBICHUA CBOCH MUCCHU»?

BO3MOXXHOCTH

MmcyTa

+ IEJIEBLIC YCTaHOBKU

IIOTCHI Al

29. llenpb cTpaTernyeckoro MEHEHKMEHTA
+ obecrieueHne CTpaTernueckoil KOHKYPEHTOCIIOCOOHOCTH OpraHU3allii B YCIOBHSIX HEOlpeie-
JICHHOM BHEILIHEH CPeJIbl
IIPOrHO3UPOBAHME BHEIIHEH cpesibl U pa3paboTKa CocoO0B aJanTalMy MpEeInpusiTHs K e€ u3-
MEHEHHUSIM
pa3paboTka nporpamm, OIOJKETOB M MPOLEIyp, KOTOpble MOKHO paccMaTpuBaTh Kak CpelHe-
CPOYHBIE M KPaTKOCPOYHBIE TUIAHBI peaIn3alii CTpaTeruu
BbIJI€JIEHUE IOMUHAHTBI Pa3BUTHUS OpraHU3aluu

30. Kak Ha3bIBaeTCsl IPUHIIMII CTPATETUUYECKOTO MEHEIKMEHTA - «MHTepechl 01HOro pabOTHHUKA WU
rpynnsl pAOOTHUKOB HE JOJKHBI PEBATMPOBATh HAJl UHTEpECAMHU OpPTaHU3alun»?

paszeneHue Tpyaa

+ NOTYMHEHHOCTH JINYHBIX UHTEPECOB OOLTUM

€IVHCTBO HAIPABIICHUS

BBIJICJICHUE IOMUHAHTBI Pa3BUTHUSA

31. Ctparerunueckuii BHIOOp — 3T0?
BbICIIIEE PYKOBOJCTBO OTCJIEKMBAET HanOoJiee BakKHbIE A OyJylIero Kopropanuu (GpakTopsl,
Ha3bIBa€MbI€ CTPATErHUEeCKUMHU (PaKTOpamu
+ (QopmHpoBaHUE aTbTEPHATUBHBIX HANPABICHUN pPa3BUTHS MPEINPUATHS, UX OLEHKA, BBHIOOp
Jy4dled CTpaTernYecKOr albTEPHATUBBI IS PealIn3aluu
pa3paboTka nporpamm, OIOKETOB U MPOILEIyp, KOTOpble MOXKHO paccMaTpUBaTh Kak Cpe/iHe-
CPOYHBIE M KPATKOCPOYHBIE IIJIAHBI PEATU3ALNH CTPATEruu
MIPOTHO3UPOBAHME BHEIIHEH Cpebl M pa3paboTka crocoO0B ajanTaluy NPeanpusTHs K e€ n3-
MEHEHHUSIM

32. Ctparernyeckuii aHaJIA3 — 3TO?
BbICIIIEE PYKOBOJCTBO OTCJICKMBAET HanOoJiee BaKHbIE A OyIylIero Kopropanuu (GpakTopsl,
Ha3bIBaEMbIE CTPATETHYECKUMH (DaKTOpaMH



(GbopMHpOBaHNE aNbTEPHATUBHBIX HANPABICHUH pa3BUTHS NPEANPHUATHS, UX OLEHKA, BBIOOP
JIy4dIled CTPAaTETUYECKON albTEPHATUBBI IS PeaIn3alun

pa3paboTka nporpamm, OIOKETOB M MPOLENyp, KOTOpble MOXKHO paccMaTpUBaTh Kak Cpe/iHe-
CPOYHBIE U KPATKOCPOYHBIE IIJIAaHBI PEATU3aLMK CTPATEruu

+ IPOrHO3UPOBaHME BHEUIHEN Cpelibl U pa3paboTKa croco0O0B aJanTaluy IPeANpUsITHS K €€ U3-
MEHEHHUIM

IIpakTuyeckoe 3ansaTHe Ne 2 MeTobl U IpUEMBbl IPUHATHS CTPATETHUECKUX YIPABICHUYECKUX pe-
menuit. CylmHOCTh U 0COOEHHOCTh MPUHATHS CTPATErHUECKUX YIPABICHYECKUX PEIICHHM

Bomnpocs! 115 onpoca:

RBROOoNoO~WONE

0.
. Marpuua bocronckoit Koncantunrosoii ['pynmbr.
12.
13.
14.
15.

UYro Takoe CTpaTeruuecKkue pereHus?

Kakne 0coOEHHOCTH CTpaTerunYeCcKUX PEIIeHU Bbl 3HaeTE?

[lepeuncnure HUHCTPYMEHTBI CTPATErMUECKOT0 aHAIN3A.

Uro sBasiercs 0bexkToMm SWOT ananuza?

Kakue runoressl 3ai0xkeH B 0cHOBY MaTpuiibl BKI™?

[Tepeuncnure kBaapanTsl MaTpuilsl KT

[lepeunciure naTh ABMXKYIIMX CUJT IO TEOPUHU KOHKYpeHIuu Maiikina [Toprepa.
CyIHOCTh 1 0COOEHHOCTHU CTPATErMUECKUX PELICHUH.

PEST ananus.

Meton SWOT ananusa.

Onucanue yeTblpex KBajgpaHToB MaTpulibl BKT'.

Martpuna Aucodda u crparerun pocra OuzHeca.

ADL marpuna i onpeaesieHust BEKTOpa pa3BUTUS KOMIIAHUH
Mogenp aHanmu3a ATH KOHKYpeHTHBIX cuil Maiikia [loprepa.

Komnsrorepnoe (mucbmennoe) tectupoBanue (TCk)

1. Crparerust ynpaBieHusi IEPCOHAIOM OpraHU3allUM, MPOU3BOJCTBOM, (PMHAHCAMHM U CTPATErHu B
Ipyrux cdepax AesiTeIbHOCTH ITO:

+ (yHKUMOHAJbHAS CTPATETUS

Ou3Hec-cTpaTerus

KOpPIIOpaTUBHAs CTpATETUs

cTparerus

2. YTO JIEXKHUT B OCHOBE MTOCTPOSHHSI MAaTPUIHBIX MOJIEIIEH?
HOpMa MPHUOBLIH
+ 0COOEHHOCTH BBIITYCKAaeMOW MPOTYKIIUI
(uHaHCOBBIE TOTOKH
OKuJaeMas JOXOAHOCTh

3. K10 sBusiercs ABTOPOM CXEMBbI aHA/IM3a IMATH OCHOBHBIX KOHKYPCHTHBIX CHJI, BIUAIONIUX HA PbI-

HOK?

lennen
XarTeH
XurreHnc
+ Iloprep

4. Tns popMHUPOBaHUS YEro MOXKET MCI0JIb30BaThcst Mojiesib boCTOHCKON KOHCYIBTaTUBHOM TpyTI-

nb1?

KOHKYPEHTHOM CTpaTeruu GupMsbl
+ optdenbHON cTpaTeru GUPMBI
(GYHKIMOHATIBHOM cTpaTeruu (GupMbl



CTpaTEeTHH pacIpeeIeHus

5. KoMy 13 HUXe TIEPEUHCICHHBIX JIeT4e MOKUHYTh OTPACIIb:
0e3pa3IMyHO
+ pupmam, 00TaJAFONIMM CIICIUATH3UPOBAHHBIMUA aKTHBAMH
¢bupmam, 0671a1aI0IIMM YHUBEPCATIHHBIMU aKTUBAMHU
bupmam, 008 JaFOIUM HEYYTCHHBIMH aKTHBAMHU

6. Uto sBiIsieTcst OCHOBOM cTpareruu auddepenunanun?
BBICOKOE Ka4eCTBO TOBApOB M yYCIyT
+ YHUKaJIBHOCTD MPOAYKIIUH, IPH3HAHHAS TIOKYIIATEIISIMU
3HAYUTENBHOE pa3Ho0Opa3ue MPOaYKIUU
WHTCHCUBHAS PEKJIaMa HOBUHOK

7. KakoBbl 3a71auy MapKETHHIa IPU BEIOOPE CTpaTeruy MUpokoi auddepenunanuu?
+ CO3/1aHME KayeCTB TOBApa, 3a KOTOPbIE NMOKYyNAaTelb OYAET IJIaTUTh
MpeIJIOKEHUE TOBAPOB, aHAIIOTMYHBIX TOBapaM KOHKYPEHTOB, 110 0oJjiee HU3KUM LIeHaM
9TO MOMCK MYTel CHIKEHUS U3JEPIKEK

8. I103MLIMOHHBIMU CTPATETUSIMU PHIHOYHOTI'O JIWJIEpa MOT'YT ObITh:
WUTHOPUPOBAHHE CIA0BIX COMIEPHUKOB
CO3JJaHUE HOBBIX KOHKYPEHTHBIX IIPEUMYILECTB
+ YKpEIUIeHUE NO3ULUI Ha CYIIECTBYIOIMX PBIHKAX
3aIlyTUBaHKUE COIIEPHUKOB

9. Ananu3s vero no3BouseT nposectd SWOT-ananusz?
+ COCTOSHUS KOMIIaHUU
JI0JIA Ha PHIHKE
JOCTHKUMOCTH 1IN
MyTH pa3BUTUS KOMIIaHUU

10. [Inst aHanu3a BHEIIHEW Cpelbl OpraHU3allii UCTIOIb3YIOT:
+ PEST — ananu3
SWOT - ananus
YIPaBICHYECKUI aHAIU3
ESFAS — anamus

11. uddepenunarus s3to:

yBEJIMYEHUE Pa3HOOOPa3Hsl YCIOBUI U PE3yJIbTaTOB IPOU3BOACTBEHHOU M COBITOBOMN JESATEIBHO-

CTH
+ CIOCOOHOCTH YJIOBIIETBOPATH OCOOBIE MOTPEOHOCTH MOKYyNaTenen

pa3paboTKa, MPOU3BOACTBO U COBIT TOBapoB Ooiiee 3(h(HhEeKTUBHBIMU CIIOCOOaMHU, YeM KOHKYpEH-

ThI

12. Yo u3 JaHHOTO SBISETCS TIIABHBIMHU MPUYNHAMH CTPATETHIECKUX MPEOOPA30OBaAHMIA?
HACTYIUICHUE TEXHOJIOTHYECKUX Pa3pbIBOB
+ KapIWHAaJIbHOE U3MEHEHHNE PBIHOYHOM CUTYalllH
OTCYTCTBHE €IUHOH NO3ULIUH Y AKIIHOHEPOB KOMIIaHUU
TPYJIOBbIE€ KOH(IUKTHI

13.Kakue 13 TUIIOB MOAPA3/ICIICHUI TPHHOCAT (PUPME MAKCUMAITLHBIC YHCTHIC JIOXOJIBI:
+ «JloMHBIE KOPOBBI»
«3Be3abl»
«Cobaku»



«Tpynubie netn»

14. Pe3ynbraT aHanu3a CUIbHBIX U cIa0BIX CTOPOH OPraHU3alUM, a TAKXKE ONPEIEIECHUs BO3ZMOKHO-
CTEH W IPEISTCTBUM €€ Pa3BUTHS, ITO:

CTpaTErnyecKoe MIaHUPOBAaHUE

CTpaTerus

+ SWOT — ananus

CTPATETNYECKOe yIPABICHUE

15. 3apanee cruilaHupoBaHHAs peakUUsl OpraHU3alMi Ha U3MEHEHUs BHEIIHEW Cpesibl — 3TO:
CTpaTErMuecKoe MIIaHUPOBAHKE
+ cTparerus
SWOT — ananus

CTPATCTUYCCKOC YIIPABJIICHHUC

16. Ha xako¥ cTaauu 3peioCTH OTPACIIA B COOTBETCTBHE ¢ MOJIeibi0 ADL mojHOe HACKIIIEHUE PHIH-
Ka, BCE WIM OOJBIIMHCTBO MOTEHLMAIBHBIX MOKYMaTeled MPHOOPETaloT MPOIYKIHIO JOCTATOYHO
perymnsipao?

pOXKIEeHME
poct

+ 3penocTh
CTapoCTh

17. Kakas ctparerusi COOTBETCTBYET JaHHOM xapakTtepuctuke B moaenu BKI': «JloBonbcTBOBaTHCS
CBOWIM TIOJIOKEHHEM, JTUOO COKpaIlaTh €ro, JTHOO0 JTUKBUIUPOBAThH TAHHBIA BUJ OM3HECA B CBOCH Op-
raHu3aIun»?

+ «Cobaku»

«/lortHBIE KOPOBBI»

«Tpynubie netn»

«3BE31BI»

18. Kakas cTparerus cOOTBETCTBYET AaHHOM xapakrepuctuke B mojenu bKI™ «JIubo naru Ha yBenu-
YeHHe J0Ju Ou3Heca Ha phIHKE, JUOO J0BOJILCTBOBATHCSA TEM, YTO JOCTUTHYTO, JIMOO COKpaIaTh
JIAHHBIN O13HECH?

«Cobaxu»

«/lortHBIE KOPOBBI»

+ «Tpynnsie netn»

«3BE31BI»

19. Mopens )XKM3HEHHOTO IIUKJIA TOBApa JIC)KHUT B OCHOBE MATPHUIIBI:
+ BKT
Uropsa Aucododa
KoHkypeHuuu [loprepa
General Electric

20. B marpune M. Ancodda npu BeITycke HOBOTO TOBapa Ha CTapblil PHIHOK NMPUMEHSETCS CTpaTe-
THSL:

+ TOBapHOM dKCMaHCUU

IuBepcuUKaun

COBEpILICHCTBOBAHUS JEATEIBHOCTH

pa3BUTHUS PBIHKA

21. B marpune 1. Aacodda npu BBITyCKe CTaporo ToBapa Ha HOBBIA PHIHOK MPUMEHSIETCS CTpaTe-
Ty



TOBapHOM SKCIMAHCUU
nuBepcuduKaun

+ COBEpPIICHCTBOBAHUS JAEATEILHOCTH
pPa3BUTHS PbIHKA

22. Ha xakol cTajuu 3peiiocTH OTPacid B COOTBETCTBHE ¢ Mojaenbio ADL mpomykius oTpaciu
HAYMHAET IOJIb30BAThCSI CIIPOCOM Y BCE OOJBILIErO YUCHa MOKYIaTeNed, U KOHKYPEHThl HAYUHAIOT
00pOTHCA 32 MOTYyYCHUE BCE OOJIBIINX JOJEH «YBEIUYHBAIOIIETOCS JOXOIHOTO MUPOTa»?

pOXKIeHHE

+ poct

3penocTh

CTapoCTb

23. SlnoHCcKue KOMITaHUH, COCPEIOTOUMBIINE CBOHM YCHIIUS Ha CEIMEHTE JICHUIeBBIX aBTOMOOUIICH, KO-
TOpBIC JIUACPHl aMEPUKAHCKON aBTOWHAYCTPHH CUMTAIIM HE 3aCIY)XHBAIOIIMMU BHUMAHWUSI, PUME-
HWJIN CTPATETHIO:

MOJIPAYKAHHS

+ (bmaHroBoOM ataku

00XOIHOTO MaHEBPa

oOMaHa

24 Yto B niepByI0 o4epes MpernoaaraeT CTpaTerus nocieoBarens 3a Jujaepom?
aTaky Ha Jijepa
BHEJIPEHUE MHHOBALUN
+ 3a1IUTy CBOEH JIOJIM PbIHKA
MOBBILIEHNE MHTEHCUBHOCTH KOHKYPEHTHON O0PbOBI

25. JIxexy Yoanuy, OblBIIEMY IIpeJceaTelNio0 U nCHoaHUTeNbHOMY aupekTopy General Electric npu-
HQ/IJISKUT CIIeIyolee BhICKa3bIBaHue: «S1 mornarato, 4To JJro0asi KOMITaHUS JOJDKHBI HAWTH CIIOCO0
yBIIeUb Ka)KJO0Tr0 COTpyAHUKA. Eciau Bbl He JyMaeTe MOCTOSHHO O TOM, KaK IMOBBICUTH LIEHHOCTb
KQKJOU JTMYHOCTH. ...)»

+ «... BBl HUYETO HE JOOBETECH)

«... BBI COKOHOMHTE MacCy BPEMEHH U MHOTO JI00OBETECh)»

«... BBl J0ObETECH HEMHOT'OTO»

26. Kakas ctparerus cOOTBETCTBYET AaHHOM xapakTepuctrke B Mojaeian BKI' «Crapatbcest COXpaHUTD
WM YBEJIMYUTH JI0JII0 CBOETO OM3HEca Ha PhIHKE»?

«Cobaku»

«/lortHBIE KOPOBBI»

«TpynHeie geTn»

+«3Be3apl»

27. SWOT- ananu3 otinnuaercsa ot PEST-ananmsa teM, 4T0:
SWOT-ananu3 no3BoJisieT CUHTE3UPOBATh Pe3yIbTaThl Kak BHELIHEH, TaK U BHYTPEHHEH cpe.bl
opranm3anuu, a PEST-ananu3 — ToIbKO ee BHYTPEHHEH MaKpOCPEIbl
SWOT-ananu3 npencrasisieT coboil aHanu3 cui u cnabocteid opranuzanuu, a PEST -anamus —
€€ BO3MOKHOCTEH 1 BHEITHUX yTPo3
PEST-ananu3 — 310 pa3HOBUIHOCTH KauecTBeHHOro, a SWOT — KoiaruecTBeHHOro aHaIn3a
+npenmerom SWOT-ananu3a BeICTyaeT Kak BHELIHSAS, TaK U BHYTPEHHSSI Cpe/la OpraHu3alni, a
npeaMeroMm PEST -ananu3a — TonbKO €€ BHELIHSIS Makpocpeaa

28.Yt0 MOXXET mpenoiaraTh CTpaTerus BEpTUKATBHOW HHTETpaIuu?
00bEIMHEHNE YAaCTHBIX U TOCYIapCTBEHHBIX MPEIIPUATHI



29.

30.

+ 00beIMHECHNE TIPEATIPUIATHHN, 3aHUMAIOIINX CMEXHBIE CTYIIEHbKH MPOU3BOJICTBCHHON IENOYKH
00bETUHEHNE METTKUX U KPYITHBIX MPEIIPUSTHI

o0beIMHEeHNEe IPEANPUITHI pa3HBIX chep ACSITEIBHOCTH

00beTMHEHNE TIPEATIPUATUN OJHOM chephl AeATEIbHOCTH.

Jlyis BEIOOpA HATIPaBIICHUS JBHUKCHHS OpraHu3anuu, GOpMUPOBAHUS €€ MeNIeH UCTIOIb3YeTCs:
meTon ESFAS

STEP anamu3

+ SWOT ananuz

nopTQenbHbINA aHATIN3

Yro u3 JAaHHOT'O ABJIICTCA NPUMEPOM pCajiu3dallii CTPATCTUN CBSI3aHHOM FOpI/ISOHTaJIBHOﬁ HUHTC-

rpanuu:

31.

32.

33.

34.

35.

36.

npuobperenue «CeBepcTanbio» aBTOMOOMIBLHOTO 3aBosia 'A3

npruoOpeTeHne aBTOMOOMIBHBIM KOHLIEpHOM «DosibkcBaren» 3aBo1oB «lllkoma»

+ npuobperenue komnanuen «JIykoitn» ceru 3anpasok B CLIA

oTkpbITHEe Apple nmaboparopuu Ha TaiiBane mo paspaborke texHosnoruii XKK-skpanoB u OLED-
JKpaHOB

Ha uto Hanenena cTparerusd JMaACpCTBa 110 I/IS,I[ep)KKaM?

CO31aHUC 6HaFOHpI/I$ITHOI‘O HMU]KA OpraHu3ainnuu

+ obOecneueHue 0onee HU3KHUX HU3JCPIKCK HA TOBApP 1O CPABHCHUIO C KOHKYPCHTaMU
IOBBIIICHNWEC BO3HATIpAXACHUA ICPCOHAIA

IpruaaHuec ToBapy CBOﬁCTB, BAXXHBIX JUISA IHOKYIIATCIIA U OTIIMYAOIUX €TI0 OT KOHKYPCHTHBIX

B Marriott Hotels mpunep xuBaroTCs MO3UIUU:

Ha TIEPBOM MECTE — ITIOCTOSIICI], HA BTOPOM — MPUOBLIb, HA TPETHEM — AKIIHOHEPHI

Ha [IEPBOM MECTE — MIOCTOSJIELl, HA BTOPOM — COTPYAHHUK, HA TPETHEM — aKLIHOHEPHI
Ha MIEPBOM MECTE — MPUOBLIb, HA BTOPOM — MOCTOSJICI], U HA TPETHEM — COTPYTHUK

+ Ha EPBOM MECTE — COTPYIAHUK, HA BTOPOM — IIOCTOSJIEL, HA TPETHEM — AKIIMOHEPHI

Kakas ctpaTterus He OTHOCHTCS K KOPIIOPATUBHBIM CTPATETHsIM?
noptdenpHas CTpaTerus

CTpaTerusi pa3BUTHUS

+ aJIMHHHUCTpATHBHAS CTPATETHUS

KOHKYPEHTHAasl CTpaTerusi

@DOoKyCcHpOBaHNE 03HAYAET PEAIU3aLNI0 HA PHIHOYHOM CEITMEHTE:
TOJIbKO cTpareruu nuddepeHnuanm

TOJILKO CTPATErnu HU3KUX U3JEPKEK

o0eux crpaTteruii O JHOBPEMEHHO

+ 11000# U3 ABYX CTpaTeruit

B kakux u3 oTpacieil octpee KOHKypeHIus?
3penbIX

Pa3BUBAIOIMXCSA

+ TIepeXUBaIOINX Cag

3apOXKAAFOLIUXCS

ITpuHIUIT «CenbMOro MOKOJIEHU», 03HAYAET, YTO:

KauyecTBO MPUHSATHIX peIIeHUui OyAeT TOYHO M3BECTHO TOJIBKO B OJHOM M3 CIIEIYIOIIUX MOKOJIe-
HUW PYKOBOJUTEIIEH

+ peleHus, IpUHUMAacMble CETOHS, JODKHBI OTBEYaTh HHTEPECAM MTOCIIEAYIOIINX TOKOJICHUH



Ooiee CTapmee MOKOJICHUE MCHEIKECPOB, YCIIOBHO ITIOHMMACMOE «CE€ABMBIM)», BCCTJIa MYAPEC HO-
BHUYKOB, ITO3TOMY OHO 1 JOJIZKHO UMCTH PCIIAIOIICC CJIOBO IPHU NMPUHATHUUN PCHICHUA

IIpakTuyeckoe 3ansitue Ne 3 «Peanmmszanus crpareruid Ha npeanpusaTusx AIIK. Crparermyeckuii
BBEIOOD B arpornpoMebIuieHHOM Komiuiekce. CiieHapHbId moaxo/ K popmupoBanuto crpareruii. Ctpa-
TErHYeCKHUE PUCKH.»

3ananuel: [Ipuseaure npumep PEST ananu3a. [Iponecc nposenenus PEST ananusa pazouts Ha
CJIEYIOILUE ITAIIbL:

1. Onpenenennie hakTOPOB, KOTOPHIE MOTYT OKa3aTh BIMSHKE HA MPOAAXKU U MPUOBLIH KOMITAHUU
2. COop unopMaIyu 1Mo JMHAMUKE U XapaKTepy H3MEHEHUS KaX0r0 (akTopa

3. AHanu3 3HaYMMOCTH U CTENIEHH BIUSAHUS KaKI0r0 (akTopa

4. CocraBnenue cBogHoi Tabmuiel PEST ananuza

3ananme2: [Ipusenure npumep SWOT ananuza

Boimnonnute ogun u3 cneayromux BuioB SWOT ananusa:

SWOT ananu3 nesTenbHOCTH GUPMBI WU TPEIIPUITUS

SWOT ananu3 onpeneneHHoN TepPUTOPUN: CTPAHbI, pETHOHA, pailoHa WK ropoja

SWOT ananu3 oTeiapHOr0 MpoeKTa, OTAeIa

SWOT ananu3 onpeeneHHOro pblHKa WM OTPaciu

SWOT anaiu3 KOHKYPEHTOCIIOCOOHOCTH OpeHaa, TOBapa, MPOAYKTa WIN YCIyTU

SWOT ananu3 1M4HOCTH.

Tema 3 «bu3Hec-IuIaHUpPOBaHUE»

Bomnpocs! 1i1s onpoca:

[Tpu4nHbI CylIeCTBOBaHUS OpraHU3AIMH.

YpOBHU IIIaHUPOBAHMUSL.

Jiis 4ero Hy»kKHO cocTaBlieHHe OM3Hec-T1aHa?

Uro Takoe OuzHec-Tu1aH?

Yro sBNsSETCA LENBIO Pa3paboTKU Ou3Hec-TIaHa ?

Kakwue 3a1aun moMmoraer pemuTh OU3HeC-TUIaH MpeANpUHIMATENI0?
Kakune Tpe6oBaHus cyliecTByeT K Ou3Hec-1IaHy?

CrtpykTypa Ou3Hec-IUIaHa.

Yro Takoe pe3tome?

0.  Kaxue (akTopsl ABISIOTCS KOHKYPEHTHBIMH ITPEUMYIIECTBAMU ?

11. Kakue xapakTepuCTUKH NOTEHIMAIbHONH €MKOCTH PBhIHKA COBITA CIEAYET pacCMOTPETh?

RoOoo~NoGOr~WONE

Komnbrorepnoe (mucsmennoe) recrupoBanne (TCk)

1. Yrto Takoe OusHec-mJIaH?
[1nan no Noay4eHNI0 MaKCUMaJIbHON NMPUObLIN
WNHcTpyMeHT, ¢ TOMOLIBI0 KOTOPOTO MPEANPUHUMATENH MOKET OLEHUTh (PaKTUYECKUE PE3YIlb-
TaThl AESITEILHOCTH 3a ONPEEIICHHBIN IEPHO]
+ Kpatkoe, TouHO€, TOCTYITHOE U MOHATHOE OMMCAaHKe MPeANnoIaraeMoro Ou3Heca, BaxKHEHIINI
WHCTPYMEHT IIPH PACCMOTPEHUHU PA3TUYHBIX CUTYallUH, TO3BOJISIONINN BEIOpaTh HanboJee mnep-
CIICKTUBHBIC PCIHICHUA U ONIPEACTINTE CPEACTBA JJIA UX JOCTUKCHHUA
WNHcTpyMEHT peanusaiuy cTpaTeruu NpeanpusaTus

2. OCHOBHOI1 1eJIbI0 PA3PadOTKH OU3HEC-TIIAHA ABJIAETCH:
Co3aHue COBpeMEHHOT0 MPEANPHUATHS, Ha KOTOPOM OyIyT MUCIOJIBb30BaTHCS U JEMOHCTPUPO-
BaThCA NEPEAOBBIC TEXHOJOTHUH U COBPEMECHHAA CUCTEMA MAIlIH
+ IlnanupoBaHue X03IHCTBEHHOM AEATETLHOCTH MPEANPUATHS Ha OIIDKANIITYI0 M OTJAICHHYIO
MEPCIIEKTUBY B COOTBETCTBUU C MOTPEOHOCTSIMH PhIHKA U BO3MOXKHOCTSIMU MOJTY4YEHHsI HE0OX O-
JHAMBIX PECYPCOB



Co3aaHune 1OMONHUTENBHBIX KBATN(UIMPOBAHHBIX BBICOKOOIJIAYNBAEMBIX pab0OUNX MECT Ha ce-
ae
Co3nanune Or0KkeTO00pa3yoLEro NpepUaTHs, YBEIIMUEHNE HAJIOTOBBIX MOCTYIUIEHUH B
OIOJKEThI BCEX YPOBHEM 3a CUET pa3BUTHUS KPECThIHCKOTO X03HCTBA
3. Bu3Hec-IIaHbI COEPKaT:
Kpatkwuii 0030p (pe3rome) mpoekTa, eib U 33Ja4 MPOEKTa, OMUCAHNE TPOEKTa, COOCTBEHHBIE
peCYpPCHI X03511ICTBA, UCIOJIb3YEMBIE I PEAIU3ALMH ITPOEKTa
[TorpeOHOCTE B MPOM3BOICTBEHHBIX 00BEKTAX, CEIbCKOX03HCTBEHHON TEXHHUKE, CETbCKOXO-
3SICTBEHHBIX >KMBOTHBIX, CEMEHAX, MUHEPAJIbHBIX YIOOPEHUAX U T.1. , HOTPEOHOCTh B paboT-
HUKax (co3JaHue pabounx MecT) ¢ 000CHOBaHHEM, TUIAH PACX0JI0B, PUHAHCHUPYEMBIX 32 CUET
CPEICTB I'paHTa
[1nan npousBoACTBa U peanu3aluy NPOAYKLUHN IO IPOEKTY (Ha KaXKIbli IO IPOEKTa), OpraHu-
3anus cObITa MPOLYKIIMH, OCHOBHBIE IOTPEOUTENH, HATUYKE JJOTOBOPOB U corlateHui, 3¢ dex-
TUBHOCTb IIPOEKTA
+ BepHbl Bce yKa3aHHbIC BAPUAHTBI
4. Pe3tome OM3Hec-IIaHA- 3TO
OcHOBHas CyTb U3JI0)KEHHUS
+ Beiepkku u3 Bcero OuM3Hec-IaHa
COBOKYIHOCTb CYIIECTBEHHBIX U OTJIMYUTEIbHBIX IIPU3HAKOB
Crucok 3arpart, pacxo/10B, HEOOXOAUMBIX JAJIs1 0OecreueHus PeANPHUATHS
5. Kakue pa3ae/ibl 101KHO coepKaTh pe3lome?
Lesnb npoekTa, BUA AeSITEIbHOCTH, CPEAHECIIMCOYHASL YUCIEHHOCTh PAOOTHUKOB, IEPUOJT PEaIH-
3alUy [IPOEKTa
D¢ hexkTuBHOCTH X0354HCTBA, BBIPYUKa OT peallu3alui, peHTa0eIbHOCTb
HaumeHnoBaHue poeKTa , CTOMMOCTD [IPOEKTa ,[IEPUOJ] pealIn3alli [IPOEKTA, MECTOHAXOXKIACHHE
o0BeKTa
+ HanmMeHoBaHUE POEKTa, MHULIUATOP MPOEKTa, MECTOHAXOKJCHUE 00BEKTa, CYTh IIPOEKTa, 00-
IIM€e CBEIEHUS O XO035ICTBE, 00IME CBEICHUS O MIPOEKTE
6. UTO HY’KHO OTPa3UTh B ONIMCAHUU MPOEKTa?
+ CrienupuKy, yHUKJIbHOCTb IIPEIaraéMoro NpoeKTa
W3 nepxku, KOTOpble MOTPEOYIOTCS
Pa3smemenune npeanpusarus
ConuanbHble 1IeTU
7. K co0cTBEHHBIM pecypcaM X03s1iiCTBa MOTYT OTHOCHTBCS
3eMeINbHbIE YUaCTKH, 3/1aHUSI U COOPYKEHUS
TexHuka u 000py0BaHUE, CEIBCKOX03HCTBEHHbIE )KUBOTHBIE
CrIpbe, MaTepuabl, IPOTYKIUS
+ Bce BapuaHTBI OTBETOB BEPHBI
8. Uto siBJsieTcsl LeIeBbIM MOKAa3aTe1eM NpeaocTaBIeHusi TpanTa Ha pa3Butue KOX?
+ KonuuecTBO pabOTHUKOB, 3aperucTpupoBaHHbiX B [lencnonnom ¢onne Poccuiickoit denepa-
unu, PoHze conuanbHOro crpaxoBanus Poccuiickoit denepanuy, TpUHATHIX KPECThIHCKUM
(pepmepckuM) X035HCTBOM B TOAY MOIYYEHUS TpaHTa
[TonydyeHHbIN 1OXON
OTuncneHs Ha COLMAIIBHBIE HYK/IbI
CpennemecsiuHast 3apaboTHas IjaTa
9. Kakue ¢pakTopbl MOTYT ObITh OCHOBHBIMH KOHKYPEHTHBIMH NpenMyllecTBamMu?
+IIpumeHeHne coBpeMeHHOM TexHooruu coaepxkanus (Hanpumep KPC) no3Bonaut noctuyb
BBICOKOH Pe3yJbTaTUBHOCTHU TPYy/a TP MUHUMAJIbHBIX U3AEPKKAX HAa €AUHUILY IPOLYKIUH; CO-
3/1aHue COOCTBEHHOTIO LieXa 0 nepepadoTKe MPOAYKIUHU AeNaeT MPOEKT HE3aBUCUMBIM OT YPOB-
HSl M U3MEHEHMs LIeH Ha 3aKyIKY ChIpOro (MoJioka, Msica, kKapToders, U Jip.) nepepadbaThiBaro-
LIUMH PEANPUATUSIMU;BBITOHOE TPAHCIIOPTHOE MOJIOKEHNE PENPUITHS ;HaJIMUKe corJialie-
HUH C IPOJIOBOJIbCTBEHHBIMH PBIHKAMM C KPYITHBIMU CETSMHM IIPOIOBOJIBCTBEHHBIX MarasuHOB
bonbine HHBECTULIMY B PEKIAMY



Hcnonb30BaHue U 1€MOHCTPUPOBAHNE IEPEOBBIX TEXHOJIOTUN 1 COBPEMEHHON CUCTEMBI Ma-
IIVH
[TnannpoBaHue XO35MCTBEHHON ACATENHHOCTH MPEANPHUATHS Ha OJMKANTITYIO ¥ OTJATICHHYIO
MEPCIIEKTHBY B COOTBETCTBUU C MOTPEOHOCTSMH PHIHKA U BO3MOXKHOCTSIMU TTOJTYYCHHSI HEOOX O-
JTMMBIX PECypCOB
10. MoTeHUATBbHAS €MKOCTH PHIHKA COBITA- ITO
MeHeKMEHT KOMMYHUKALIUK U CTUMYJIMPOBAHUS MOKYIaTeNIel ¥ TOPrOBBIX TOCPEAHUKOB IS
CO3/IaHUS YCIIOBUH COBITA MPOIYKIIMH WU YCIYTH, TOOYAUTEIHHBIC MEPHI TOOIIPEHUS TPOABU-
KEHHS TOBapa/yCIyTry 10 MApKETUHIOBOMY KaHaly U MOKYIKU TOBapa/yCciayru MOyKymnaTeasiMu
[IpencraBiser co60i IKOHOMUYECKOE MTPOCTPAHCTBO, HA KOTOPOM OCYIIECTBISETCS MPEATIONKE-
HUE TOBAPOB U YCIYyT KOMIAHUSIMU, U BBIOOP U MIPHUOOPETEHHE ITUX TOBAPOB U YCIYT MOTPEOU-
TEJISIMH
COBOKYIHOCTH MPOIIECCOB U MPOIEAYp, 00ECIEUNBAIOIINUX OOMEH MEXKIY MOKYMATEIsIMHU U MPO-
JaBIIAMH OTACIbHBIMY TOBAPAMHU U yCITyraMu
+0O0BeM cObITa, KOTOPOT'O MOXKHO OBLITO OBI TOCTHYb, €CIU OBl KaXK/IbIi MOTEHIIMAJIbHBIN TTOTpe-
ouTens TOBapa ObUT PealbHBIM MTOTPEOUTENIEM, HCIIOH30BAJI TOBAP MIPH KAKIOW BO3ZMOKHOCTH
€ro MPUMEHEHUS U MPHU KaXkKI0M MPUMEHEHUH - B ONTUMAILHOM 00beMe
11. OT 4ero 3aBHCHT NOTEHIUATbHAS €MKOCTbh PbIHKA COBITA CeJIbCKOX0351iiCTBEHHOI MPOAYK-
uumn?
+KonunuecTBa HaceneHus, HOPM MOTPEOICHHSI MPOTYKIIUU HA Y1y HACEICHHS
Ot 00beMa poU3BOJICTBA U KAYECTBA ChIPhS
OT 1eHbI ChIPbsl, HOPM MOTPEOICHUS TPOAYKIIMY Ha AYIIY HacEeTIECHUS
Ot oObeMa Mpou3BOICTBA, KOJIMYECTBA HACCIICHHS

12. Kakue cyliecTBYIOT cXeMbl OILIATHI TOTOBOM MpoayKuuu?
+ABaHCOBbI€ IUIATEXHU (MpeaoIuiaTa); no (GakTy OTrpy3KU IPOAYKIUH; OIUIaTa ¢ PaCCPOUKOM
ABaHCOBBIE IJIaTEXKU (MpeAoIIaTa), B KpeIuT, 10 GaKTy MOTyUEHHs
ITo akTy mosmyueHust, aBaHCOBBIE TUIATEXHU (TIpeloNiaTa), OriarTa ¢ paccpouyKon
B kpenut, no gaxkTty oTrpy3Ku NpOAYKIIHH; OIUIaTa C pACCPOUKON
13. Mcnosib30BaHMe TOProOBBIX AT€HTOB; CPeACTBA MaccOBOil MH(pOPMALNHMH; BHICTABKH-
NPOAAKH; UCIOJIb30BAHNE HHTEPHET pecypcoB B ToM 4ucie buznec-nasuraropa MCII-3To
Cucrema pacnpeneneHus
[IporpamMmMa cTUMyIpoOBaHus cObITA
+Pexnama u npoABM>KEHHUE TPOLYKIIMH
Pexnama npoaykunun
14. Yo onpenensier MapKeTHHIOBasi cTpaTerus?
+Hamnpasnenue pa3BuTUs KOMIaHUU
[Ipennonaraemyro npuoObLIb
Bun nesrennHOCTH
OOBemMbl MPOU3BO/CTBA

Tabnuua 3 — Kpurepuu onieHkr cOpMHUPOBAHHOCTH KOMITETEHIIUN

Ko u Haumeno- Kputepuu onennBanus chopMHUpPOBAHHOCTH KOMITETEHITUN

BaHWE WHJIUKA- (4acTy KOMITETCHITIH)

TOpa TOCTHXKE- Ha 0a30BOM ypOBHE Ha MOBBIIICHHOM YPOBHE

HUSI KOMITETCH- COOTBETCTBYET OIICHKE COOTBETCTBYET OIICH- COOTBETCTBYET OIICHKE
UM (4acTh KOM- «YyJIOBJICTBOPUTCIILHOY K€ «XOpOoIIo» «OTIUYHO»

HETEHIUH) 50-64% oT MakCUMAJILHO- 65-85% oT Makcu- 86-100% ot MakcHUMallb-
ro Oamta MaJIbHOTO Oasia HOTro Oania

VK-1. Cnioco6en | Ctynent wumeer Hecucte- | CTyaeHT obmaznaer | CtymeH CrmocobeH camo-
OCYILIECTBIIATH MAaTU3HUPOBAHHBLIC 3HAHUA | SBHAHUAMU TCOPCTUYUC- | CTOATEIBHO aHaJIM3UuPO-
KpI/ITI/ILIeCKI/Iﬁ TECOPCTUUCCKUX OCHOB | CKHUX OCHOB OCYy- | BaTh Hp06HeMHy10 CUTya-
aHAIIN3 IPO- OCYLICCTBICHUS ~ AHAN3a | IICCTBICHUA AHATH3A | 10 KaK CHCTEMY, BbISB-
GlIeMHBIX cuTya- | IPOOJIEMHOM  CHTYalMIO | IPOONEMHON  CHTYA- | 5199 ee cocraBisiolME U




UM Ha OCHOBE
CHUCTEMHOTO
oAXo0/a, BeIpa-
0aTeIBaThH CTpa-
TETHIO
JeiCcTBUI

KaK CHUCTEMBI; C 3aTpylHe-
HUSMH ~ CIIOCOOEH  OCy-
IIECTBJIATh MOUCK BapHaH-
TOB pELICHUsl IOCTABJIEH-
HOM TPOOJIEMHON CHUTya-
LIUM Ha OCHOBE JJOCTYITHBIX
UCTOYHHUKOB MH(OPMALUH;
uMeeT ¢bparmeHnTapHoe
IPEJCTaBIEHUE O CTpare-
THH JIOCTHXKECHUS T10CTaB-
JIEHHOM Lenu Kak Iocie-
JIOBaTEJIbHOCTU 111aroB,
OpeaBUAS PE3yJIbTaT Kaxk-
JIOTO U3 HUX M OLEHUBas
UX BIUSHHE Ha BHEIIHEE
OKPY’KEHHE ILIAHUPYEMOU
JIESITEIbHOCTH M Ha B3au-
MOOTHOIIIEHUSI Y4aCTHUKOB
9TOM J1EeATENIHOCTY,

IIHI0 KaK CHCTEMEI, B
OCHOBHOM CIIOCOOEH
OCYIIECTBIISITh TIOUCK
BApUAHTOB  PEIICHUS
MOCTaBJICHHOW  Tpo-
OJICMHOW CHUTYyaIluu Ha
OCHOBE  JIOCTYITHBIX
WUCTOYHUKOB  HUH(GOP-
MaIliu; yMeeT paspa-
0aThIBaTh CTPATETHIO
IOCTMKEHHUS II0CTaB-
JICHHOU LI KaK II0-
CIIENOBATEIHLHOCTD
I1aroB, TMPEABUAS pe-
3yNbTAaT KaXIOTO U3
HHUX U OLEHMBasg HX
BJIIMSHUE Ha BHEIIHEE
OKpYXEHHE TIJIaHUPY-
€MOH JESITENLHOCTH U
Ha B3aMMOOTHOIIEHUS
Y4aCTHUKOB TOH Jiesi-
TEJIHHOCTH

CBSI3M MeXay Humu. [le-
MOHCTPHUPYET yMEHHE
OCYIIIECTBIISITh TOUCK Ba-
pUAHTOB  pEIIECHUS  IO-
CTaBJICHHON TIPOOIEMHOM
CHUTyallud Ha OCHOBE [0-
CTYIIHBIX MCTOYHUKOB HH-
dhopmaruu; crocoOeH
orpezesnsieT B paMKax BbI-
OpaHHOTO aJropuT™Ma BO-
npocel (3adadu), TOJJIe-
JKalye JajpHeWIen pas-
pabotke. Ilpenmnaraer cno-
COOBI MX PEUICHHUS.

Cnocoben paspabaThiBaTh
CTPaTeTHi0  JTOCTHIKCHUS
MOCTaBJICHHOW LEIN Kak
MIOCJIEIOBATEIBHOCTD 1A~
TOB, TPEIBUIS PE3yibTaT
KQXKI0T0 U3 HUX U OICHH-
Bas UX BIUSHUE HAa BHEII-
HEe OKPYXCHHE IUTAHHUPY-
€MO JeSTENIbHOCTH W Ha
B3aMMOOTHOIICHHSI y4acT-
HUKOB ATOH JESITeTbHOCTH

YK-3. Criocoben
OpraHM30BBIBATH
U PYKOBOJIUTH
paboToii KOMaH-
IIbI, BBIpAOATHI-
Basi KOMaHIHYO
CTpaTETHIO JIJIs
JTOCTHKEHHS T10-
CTaBIICHHOM IIe-
R0

CryneHT ¢ 3aTpyAHEHUSIMHU
yMeeT OpraHu3oBaTh 0TOOp
YJICHOB KOMAaH[BI JJISl JI0-
CTH)KEHHsI TOCTaBJICHHOMN
[eN; WCIBITHIBACT  3a-
TPYAHEHUS C IUIAHUPOBA-
HUEM U KOPPEKTHUPOBKOU
paboThI KOMaH/IbI C YUETOM
MHTEPECOB, OCOOEHHOCTEN
NOBEJICHU M MHEHUH ee
YJIEHOB; UMEET HeCUCTeMa-
TU3UPOBAaHHBIE 3HAHUS O
paspenieHnd  KOH(JIMKTOB
U TPOTUBOPEUYMH TNpH Jie-
JIOBOM OOIIIEHNH Ha OCHOBE
yuyeTa HMHTEPECOB  BCeX
CTOPOH HE yMEeT OpraHu-
30BaTh JUCKYCCHIO IO 3a-
JAHHOW TeMe U 00Cyxe-
HUE pe3yibTaToB pabOThI
KOMaH[IBI; C 3aTpYyIHCHUS-
mu  ymeer IlmanupoBaTh
KOMaHJIHYI0 PpaloTy, pac-
OpefensiTh MOpYyYeHHUs |
JeNIeTUPOBaTh  MOIHOMO-
qUs YIeHaM KOMaH]IblI

CryneHt criocobeH
BBIICNIATh  TJIABHbBIE
MTOJIOKCHUS B M3yUYCH-
HOM Marepuane; Cro-
co0eH BbIpabaTHIBATH
CTpaTErui0 COTPYIHH-
9YecTBa M Ha €€ OCHOBE
OpraHu3yer otbop
YJICHOB KOMaHBI JUJIS
JOCTUKEHHSI TOCTaB-
JICHHOM LeJIN; IpPOSIB-
JSeT HaBBIKU TUTaHU-
pOBaHMSI U KOPPEKTH-
POBKM  pabOTHI KO-
MaHJBl C Y4EeTOM WH-
TEPECOB, OCOOECHHO-
CTEH TIOBEACHUS W
MHEHUH ee YJICHOB; HE
BCEI/Ia YCIICNTHO pa3-
pemaeT KOH()IUKTHI U
MPOTUBOPEUYUS  TPHU
JIEIIOBOM OOIICHUH Ha
OCHOBE y4eTa MHTepe-
COB BCEX CTOpOH,;
Croco0eH  OpTaHM30-
BaTh JIUCKYCCHH TIO
3aaHHON TeMe U 00-
CYXJIEHHUE pe3yJbTa-
TOB pabOTHI KOMaHJIbI

Crynen crocobeH Bripaba-
TBIBaTh  CTPATETHIO  CO-
TPYZHWYECTBA U Ha €€ OC-
HOBE OpraHuzyer oTOop
YJIEHOB KOMaH/BI JJIs JI0-
CTHKEHUSI TIOCTaBJIEHHOMN
LENN; TIPOSIBIISIET HABBIKU
TUIAHUPOBAaHHUS M KOPPEK-
TUPOBKH pabOTHI KOMaHIbI
C Y4eTOM HMHTEPECOB, OCO-
OCHHOCTE TMOBeACHUS U
MHEHUH €€ YIECHOB;
YCIIEITHO pa3pemraeT KOH-
(GIUKTBL U TPOTHBOPEYUS
IIpH JIEJIOBOM OOIIIEHUHU Ha
OCHOBE Yy4yeTa HHTEPECOB
BCEX CTOPOH; CIOCOOEH
OpraHu30BaTh JAUCKYCCHUU
o 3aJaHHON Teme U 00-
CYXKJIEHHE  pe3yJbTaToB
paboThl KOMaHABI C TMpHU-
BJICUEHHEM  OIIOHEHTOB
pa3pabOTaHHBIM  HJICSIM;
YCIIEIIHO TUIAaHUPYET KO-
MaHJIHyI0 paboTy, pac-
npenenseT MOpyYeHHs |
JeNETUPYET  MOTHOMOYHS
YJIeHaM KOMaHIbI




C TPUBJICYCHUEM OII-
MOHEHTOB  pa3pabo-
TAHHBIM HJESAM; 3HACT
OCHOBBI KOMaHIHYIO
paborty, pacrpeenser
IIOPYYEHUSA U JEICTU-
pyer HOJTHOMOYHS
YJIeHAM KOMaHIbl

OIIK-6 - Cnoco-
O€H ynpaBIsATh
KOJUIEKTUBAMU H
OpraHU30BbIBAThH
IIPOIIECCHI MPO-
U3BOJICTBA.

CTyneHT WCHBITHIBACT 3a-
TPYAHEHUS TMpH paboTe ¢
UHPOPMALIMOHHBIMH  CH-
cTeMaMu 1 0a3aMu TaHHBIX
10 BOIPOCAM yIIPaBJICHUS
IIEPCOHAJIOM. Crynenr
UMEeT HECHUCTEMAaTHU3HUPO-
BaHHBIC 3HAHUS 110 BOIPO-
caMm yYIpaBJICHUS TIEPCOHA-
JIOM; HCIIBITBIBACT 3aTPY/I-
HCHHSI TIPU OIpEJICICHUE
3aJaud TepCcoHalla CTPYK-
TYpHOTO  IOJpa3/eICHuUS,
MCXOMs U3 LIEJIEN U CTpare-
MM OpraHu3aliu;, C 3a-
TPYIHCHUSMH T[PUMEHSET
METO/IbI YIPABJICHUS MEXK-
JMYHOCTHBIMU OTHOILICHHU-
SIMU

YMmeer paborath ¢
UH(POPMALIMOHHBIMH
cucreMamMu M 0Oazamu
JAHHBIX TI0 BOINPOCaM
yIpaBJIeHUs] IepCOHa-
aoM. CTyneHT umeer
HECHCTEeMaTU3UPOBaH-
HBIE 3HAHUS IO BOIIPO-
caM yIpaBlIeHUs Iep-
COHAJIOM; UCIIBITHIBACT
3aTpy/IHEHUS npu
OTpeNeieHne  3a/1a4u
HepcoHana CTPYKTYp-
HOTO TIOJpa3/esICHus,
UCX0Ad U3 Lellel U
CTpaTerud OpraHu3a-
LIUH; C 3aTPYAHEHUSIMU
OPUMEHSET  METOJBI
YIpaBJIEHUS MEXIIHY-
HOCTHBIMH OTHOIIICHU-
MU

CryneHt ymeer paboTaTth C
WH(POPMAIMOHHBIMH  CH-
creMamMu U Oa3zaMu JaH-
HBIX TI0 BOMPOCaM YIpaB-
JIeHUsl TIEPCOHAJIOM; OIlpe-
JIeNIeT 3a/auu IepcoHana
CTPYKTYPHOT'O IOApa3ze-
JICHHS, UCXOJd U3 IelIe U

CTpaTerud OpraHMU3alnu,
IMPUMCHACT MCETOIBI
YIIpaBJICHU MCXKINY-

HOCTHBIMH OTHOIIICHUAMU

2 OHEHUBAHME IIMCBMEHHBIX PABOT CTYAEHTOB, PETJIAMEHTHPYEMbIX
YUYEBHBIM IINTAHOM

BrimonHeHne MMCbMEHHOM KypcOBOM paboTHI (MMPOEKTA) MO JUCIUILIMHE HE MPEAYCMOTPEHO.

3 OIPEJAEJIEHUE PE3YJIBTATA
MMPOMEXYTOYHOM ATTECTAIIIA

OLEHOYHBIE MATEPUAJIBI 1 CPEACTBA JULA TIPOBEPKH
CO®OPMNPOBAHHOCTU KOMIIETEHLIMI

YK-1. CriocofeH oCyIecTB/IATh KPUTHUECKUH aHa/M3 MPOoO/IeMHbIX CHTyalMid Ha ocC-
HOBe CHCTeMHOr0 I0/{X0/1a, BbIpadaTbIBaTh CTPATErnIo0 e CTBUI

Ykaxure npaBUJIbHBINA 0TBET

1. Ctparerus opranus3anuu 3To:

JEATEIBHOCTh OPTaHU3ALMK B ONPEJEICHHON CTPAaTErMYeCKO 30HE XO035AHCTBOBaHM (OIpe-
JIJIEHHBIM CEerMEeHT PbIHKA)

IIPAKTUYECKOE UCTOIb30BaHUE METOI0JIOIMH CTPATETUYECKOTO YIIPaBIEHUS;

TE€HEPAJIbHBIN IJIaH JEHCTBUN, ONPENEIAIOIMNN IPUOPUTETHI CTPATErMYECKUX 3a71a4, pECYpPChI
U TI0CJIEI0BATENBHOCTD IIAr0B M0 TOCTUKEHUIO CTPATErMUECKUX LIENIEH;

obecrieueHre BBIPAOOTKU MACUCTBUIM ISl JOCTHDKCHHS 1€l OpraHu3alid U CO3JaHHue
YIPABIECHUYECKUX MEXAHU3MOB PEAIM3ALINN ITUX ACUCTBUN Yepe3 CUCTEMY IIJIaHOB.

[IpaBuiibHBIN OTBET: reHEpaIbHbIN IUIAH JEHCTBUH, ONMPEACISIONINI IPUOPUTETHI CTPATETU-
YECKHUX 3a/1a4, PECYPCHI U IOCIIEN0BATENBHOCTD 1IAr0B M0 JJOCTHIKEHUIO CTPATErMUECKUX LIeIeH.




2. OCHOBHBIE DJIEMEHTBI CTPATETNYECKOI0 MEHEI)KMEHTA!

CTpaTEernueckoe IIAHNPOBAHUE, Pealn3alys CTpaTerut, CTpaTerndeckuii KOHTPOJIb

CyOBEKTBI U 00BEKTHI CTPATETMYECKOTO YIIPABICHUS

CTpaTEeruuecKoe IIAHUPOBAHUE U TAKTUUYECKOE TNIAHUPOBaHUE

MEHEKMEHT, MapKETUHT, OEHYMAPKUHT

[TpaBuibHBIN OTBET: CTpaTernyeckoe IUIAaHUPOBaHME, pealu3alys CTpaTeruH, cTpareruye-
CKHI KOHTPOJIb.

3. Ctparernyeckoe IaHUPOBAHUE — ITO:

KOMILJIEKC MEPONPUATHH, HAIIPaBIEHHbIX HA PEIIeHUE NEePBOCTENIEHHBIX 1ieNeil U 3a1ad gup-
MBI

npolecc pa3paboTKu cTpaTerud GUpPMBbI, TP KOTOPOM IIJIaH Pa3BUTHUSI KOHKPETU3UPYETCS Ha
JUTUTENILHBIN MIEPUOJI C TTOJAPOOHBIM ONMCAHUEM PEIICHUH U IeHCTBUM, HEOOXOIUMBIX JUIS TOCTHXKE-
HUA 1leel m1aHa

IIPOLIECC CO3JIaHUs 3aJJaHUM JUIsl KaXKI0T0 YiIeHa TPYAOBOIO KOJIEKTHBA (PUpPMBI

[TpaBuibHBIN OTBET: mpolecc pa3paboTKKU CTpaTeruu (GUpPMBI, TP KOTOPOM IUIAH Pa3BUTHS
KOHKPETU3UPYETCs Ha AJIUTENbHBINA NEPHOA C MOIPOOHBIM ONUCAHUEM PELICHUH U JeHCTBUH, HE00-
XOJUMBIX JJIsl JOCTH>KEHHUS LieJeH MiaHa.

JlaiiTe pa3sBepHYThIi OTBET Ha BOIIPOC:

4. Yto Takoe cTpaTernyeckuii BLIOOp?

[TpaBunbHbIl oTBeT: CTparerndyeckwii BBHIOOP — 3TO (POpPMHUpPOBAaHUE AaTbTEPHATHBHBIX
HampaBJICHUN Pa3BUTHS NMPEANPUITUS, UX OLEHKA, BHIOOD JIydlled cTpaTeruuyeckoi aabTepHATHUBbI
JUISL peanu3anuu

5. Kak 3By4uT NpHUHIMN MOJYMHEHHOCTD JTUYHBIX HHTEPECOB OOIIMM B CTPATETHYECKOM Me-
HeJKMeHTe?

[IpaBunpHbiil oTBeT: [IpUHIMN MOTYMHEHHOCTH JTUYHBIX WHTEPECOB OOIIMM B CTpaTernye-
CKOM MeHeIKMeHTe 3BY4HT: «HTepechl 0HOTr0 pabOTHHKA WM TPYMIBl PAOOTHUKOB HE JOJKHBI
MPEBATUPOBATh HA/I UHTEPECAMU OpTaHU3aIuN»

6. UTo Takoe cTpaTernueckuii ananmz?
[IpaBunbHbI oTBeT: CTpaTerndyeckuii aHalu3 — 3TO NMPOTHO3MPOBAHHE BHEIIHEW Cpenbl U
pa3paboTKa crioco00B afanTaluy IPeIIpUsITUS K €€ N3MEHEHUSIM.

JlomoaHuTe

7. KoMIuieKC cTpaTermueckux yIpaBJiI€HUYECKUX PELICHUH, ONPEeAeNISIONINX JOJTOBPEMEHHOE
pa3BUTHE OpraHU3aIMH MPOU3BOJICTBA ATO

OTBeT: cTpaTernuecKuii MEHEHKMEHT.

YK-3. Cnoco0eH OpraHu3oBbIBAaTh M PYKOBOAUTH PadoTOii KOMaHAbl, BLIPA0ATHIBAIO
KOMAaH/JHYK CTPATErnI0 JJIfl J1OCTUKEHUS OCTABJICHHOM 1eJIH

Ykaxure NpaBUJIbLHBINA 0TBET

1. CtpaTterus ynpaBlieHUsI [IEPCOHATIOM OpraHU3alluH, MPOU3BOACTBOM, (PMHAHCAMH U CTpa-
TETUU B IpYTUX chepax AesTeIbHOCTH 3TO:

(GyHKIIMOHAIbHAs CTpATEeTus;

Ou3Hec-cTpaTerus,

KOpIIOpaTUBHASI CTPATETus,

CTpaTerus.

[IpaBunbHBII OTBET: GYHKIIMOHATBHAS CTPATETHS.



2. YTo NEXUT B OCHOBE MOCTPOCHUS] MATPUUHBIX MOJIETICH?
HOpMa MPUOBLIH;

0COOEHHOCTH BBIITYCKaeMOW MPOAYKIHH;

(MHAHCOBBIE TOTOKY,;

OKHJaeMast JOXOJAHOCTb.

ITpaBHIIbHBII OTBET: OCOOEHHOCTH BBIITYCKAEMOW MPOIYKIIMH.

3. KTo siBnsieTcss aBTOpOM CXEMbl aHaJIKM3a IMSITH OCHOBHBIX KOHKYPEHTHBIX CHII, BIMSIFOIINX
Ha PBIHOK?

lennen;

XaTTeH,

XUITEHC;

[TopTep.

[TpaBunbHbI oTBET: [lopTep.

4. Inst hopMupoBaHUS YETO MOKET HCIOJIb30BaThCss Moens BOCTOHCKOM KOHCYIbTaTHBHOU
rpyIIbI?

KOHKYPEHTHOM cTpaTeruu Gpupmsl,

nopTQenbHOl cTpaTeruu GUpMEI,

(byHKIIMOHATIBHOU CTpaTeruu (GUpPMBI;

CTpaTeruy pacupeesieHusl.

[TpaBuiIbHBII OTBET: TOPTQENbHOI cTpaTeruu GUPMBI.

5. Yro sBnseTcs ocHOBOM cTpareruu auddepenmanun’?

BBICOKOE Ka4€CTBO TOBAPOB U YCIIYT;

YHUKAJIbHOCTb IPOJIYKLIUH, TPU3HAHHAS TIOKYNIATEIIAMH,

3HAYUTENIbHOE pa3HOOOpa3ue NpOoAYKLUH;

VHTEHCUBHAs peKJIaMa HOBUHOK.

[TpaBUIBHBII OTBET: YHUKAIBHOCTh MPOAYKIINH, TPU3HAHHAS TIOKYIIaTeIsIMu/

6. AHanu3 yero no3posisger nmposectd SWOT-ananu3?
COCTOSTHUSI KOMITaHHH;

JIOJTU Ha PBIHKE;

JTOCTHKUMOCTH 1IN

IMyTU pa3BUTHA KOMIIAHUH.

[TpaBUIIbHBII OTBET: COCTOSTHUS KOMITAHUU.

7. 111 aHann3a BHEIIHEH cpeibl OpraHu3aluy UCHOIb3YIOT:
PEST — ananus,

SWOT - ananus,

YIIPABJICHUYECKUI aHAJIN3;

ESFAS — ananus.

[TpaBunbHEIl oTBeT: PEST — ananms.

8. UTo 13 JaHHOTO SABJISETCS TJIaBHBIMU IPUYUHAMHU CTPAaTErHuecKuX mpeodpa3zoBaHuii?
HACTYIUIEHUE TEXHOJIOTMYECKUX Pa3phIBOB;

KapJIWHAaJIbHOE N3MEHEHNE PHIHOYHOM CUTYallUH;

OTCYTCTBME €IMHOM MO3ULIUH Y AKIIUOHEPOB KOMIIaHUU;

TPYAOBbIE€ KOH(QIIUKTHI.

IIpaBUIBHBIN OTBET. KApAVMHAIBHOE U3MEHEHUE PHIHOYHOU CUTYaLUU.

9. Pesynprar aHanu3a CHIIBHBIX M CJIa0BIX CTOPOH OpraHM3alllH, a TAKKe OINpPECIICHUS BO3-
MOKHOCTEH M MPENSATCTBUHN €€ Pa3BUTHUSI, 3TO:
CTpaTernyeckoe MIaHuPOBAHMUE,



cTparerus,

SWOT - ananmus,;

CTpaTern4eckoe yrnpaBJiceHHUE.
[TpaBunbuelit otBeT: SWOT — ananus.

10.Yto B nepByro ouepeab NpeAnoaaraeT CTpaTerus nocieoBarens 3a JIuaepom?
aTaKy Ha JHJepa,

BHEJPEHUE UHHOBAIUN;

3alUTy CBOEH JTOJIN PHIHKA;

MOBBIIIIEHNE HHTEHCUBHOCTH KOHKYPEHTHON OOpBHOBI.

[IpaBuiIbHBIN OTBET: 3aLIUTY CBOCH JI0JIU PHIHKA.

11. Jxexy VYandy, ObIBIIEMY MpeaceAaTeNIi0 W HCHOJHUTEIbHOMY nupekTopy General
Electric mpuHauIe)uT Clieqyromiee BhICKa3biBaHUe: «S mosararo, 4to Jr00as KOMIAHUS JOJIKHBI
HaWTH croco0 yBleYb KAXKAOrO COTpyAHHKA. Eciii Bl He lymaeTe MOCTOSHHO O TOM, KaK MOBBICUTh
LIEHHOCTh KaKJI0M JIMYHOCTH...)

«...BBI HUYETO HE JOOBETECHY;

«...BBI COKOHOMHTE MacCy BPEMEHH U MHOTO J100bETEChHY;

«... BBl JOOBETECH HEMHOI'OI'O),

[TpaBUIIbHBII OTBET: «...Bbl HUYETO HE JOOBETECHY.

12. [IpuHIUIT «CEALMOT0 MOKOJIEHU», 03HAYAET, UTO:

KaueCTBO MPUHATHIX PEIICHUM OYAET TOUHO U3BECTHO TOJIBKO B OJTHOM U3 CIEIYIOLIUX MOKO-
JICHU PYKOBOJUTEIIEH;

pELICHMS, TPUHUMAEMBIE CETOJIHS, JOJKHBI OTBEYATh HHTEPECAM MOCIEAYIOIINUX TOKOJICHHI;

Oosee cTapliee MOKOJIIEHHE MEHEDKEPOB, YCIOBHO TTOHUMAEMOE «CEbMBIM», BCET/Ia MyJipee
HOBHUYKOB, II03TOMY OHO U JIOJKHO UMETh PELIAIOIIEE CIOBO MPU NPUHATHH PEIICHUS.

IIpaBUIBHBIN OTBET. PELICHUS, PUHUMAEMbIE CETOIHS, IOJDKHBI OTBE€YaTh MHTEPECAM IIO-
CHEAYIOIIUX MTOKOJECHUM.

JlaiiTe pa3BepHYThIi 0TBET Ha BONIPOC:

13. Yto BKIIIOYAET KOHTYp TAKTUYECKOTO YIPABICHU?

IIpaBunpHbI OTBET: KOHTYp TakTHYECKOTrO YIpaBICHUS BKJIKOYAECT BBISBICHHUE PACXOkKJe-
HUM, aHaJIM3 IPUYMH, BIpa0OTKY YIPABISAIOIINX BO3ACHCTBUHN, (PUKCALIUIO PE3yIIbTaTOB.

14. Ha 4yTO OpHEHTUPOBaH CTPATErnYECKUIA MOUCK?

[TpaBuibHbI oTBeT: CTpaTernyeckuii MOUCK OPUEHTUPOBAH HA CUCTEMHBIM aHAJIW3 HOBBIX
nyTel MOBBIIEHNS JOXOAHOCTH OpraHu3alum, cOop HH(POPMALUK O COCTOSIHUN OKpY>KaroIiel cpebl
U IIMPOKYIO OLIEHKY MOJISl BO3MOYKHOCTEN B LIEJSAX MPEIBAPUTEIBHOIO BHIOOpA HA TPAJIULIMOHHBIX U
MOTEHIAJIBHBIX PHIHKAX COBITA.

15. Yto oTpakaeT opraHu3alMOHHOE pa3BUTHE?

[IpaBunpHbI OTBeT: OpraHM3allMOHHOE Pa3BUTHE OTPAXKAET IMPUBEICHUE XO35HMCTBEHHOU
NesITeIbHOCTH B KOHKPETHBIE OPraHMW3allMOHHBIE PAMKH IyT€M BBIPAOOTKM MOJIENTU OpPTraHU3aI[OH-
HOM cpejibl, KOTOpas MO3BOJIUT JOOUTHCS MOCTABICHHBIX LEJIeH.

16.Ha xakux cOCTaBISFONIUX JOKHA OCHOBBIBATHCS d(PPEKTHBHASI CTPATETHS OpTraHU3aIiN?

[TpaBunbHbIN 0TBET: D((eKTUBHAS CTpAaTErus OpraHU3aMK JOKHA OCHOBBIBATHCS HA TPEX
cocrapistonux: 1. [IpaBuiibHO BBIOpaHHBIE AOJITOCPOYHBIE L1eH; 2. bricTpble H3MEeHEHUs BHEIIHEH
cpeabl opranusanuy; 3. PeanbHas olleHKa COOCTBEHHBIX PECYPCOB M BO3MOXKHOCTEH OpraHM3alluu
IIPOU3BOJICTBA.

17. Yto ompenensroT ciiaraeMble CTPaTerHYeCKOTO yIpaBICHUS ?



[TpaBriibHBIN OoTBeT: (CllaraeMble CTPATErHYECKOrO YIPaBJIECHHs ONPEACIAIOT: CTpaTeruyde-
CKHUIl aHaIN3, CTPATETUYECKUI BBIOOD, pean3aliio CTpaTeruu.

18. HazoBuTe OCHOBHBIC MPU3HAKH CTPATETUYECKOTO YIIPABICHHUS.

[IpaBuIbHBIN OTBET:

- BUJICHHUE JI0JTOCPOYHOM MEPCIIEKTUBBI OpraHU3aluK

- OIIOpA HA YEJIOBEUECKU I NOTEHINAI

- OpHUEHTAIUs ACSITeITLHOCTH Ha 3aIPOCHI TOTpeOuTeneit

- OCYILIECTBJIICHHE TMOKOr0 pearupoBaHMs Ha U3MEHEHHS B OKPYKEHHH, KOTOPOE MO3BOJISET
JTOOUTHCSI KOHKYPEHTHBIX IPEUMYIIECTB

- OpUEHTALMs BCEM COBOKYITHOCTH MEp B pacyeTe Ha BbKUBAHUE U JOCTUKEHUE CBOUX LIEIeH
B JIOJITOCPOYHOM MEPCIIEKTUBE.

VIMeHHO cTpaTernyeckoe ympaBlieHUE IMO3BOJISIET MHOTUM KOMIAHUSAM JTOOUTHCS yclexa, 3a-
BOEBATh YBEPEHHBIE JIMIUPYIOIINE MTO3UIIUU HA PHIHKE.

19. Kem mpescraBiieH KOpIOPaTUBHBIN YPOBEHb yIIPaBICHUS ?

ITpaBWIIBHBIN OTBET:

KopriopaTuBHbIil ypoBeHb yIpaBiIeHUs MPECTABICH [NIABHBIM YIPABIISIIOIUM (T€HEpaIbHbIM
JUPEKTOPOM, IIPE3UACHTOM KOPIOPALMU U T.[.), COBETOM JUPEKTOPOB U JAPYTUM CTapILIUM IEPCOHA-
JIOM, IPUHUMAIOIIUM CTPAaTErMUECKUE PEIECHUS I BCEH OpraHU3altH.

20.Kto ocymiecTBisieT BEIOOp CTpaTEruu JesITEIbHOCTH OpraHU3aluu?

IIpaBUIBHBIN OTBET:

Be10op cTpareruu AesTeIbHOCTH OCYIIECTBIISIET PYKOBOJCTBO OpPraHU3allMM HAa OCHOBE aHa-
TM3a KITFOYEBBIX (PaKTOPOB, KOTOPBIE XapaKTEPHU3YIOT ee cocTosiHuE. M3 KiTto4eBhIX (pakTOpoB, Mpex-
JIe BCET0, UCCIIEAYIOTCSI CUIIbHBIE CTOPOHBI OTPACIM M CUIIbHBI CTOPOHBI (PUPMBI, KOTOPBIE 3a4aCTYIO
SBIISTIOTCS] PEUIAIOIIUME TIpU BBIOOpEe cTpaTernu. HeoOXomumMo CTpeMUTHCS K MaKCHUMAJIBHOMY HC-
MOJIb30BaHUIO MMEIOLIUXCS BOZMOKHOCTEH, IIPU 3TOM, BaXKHO MCKATh MyTH pa3BepThIBaHUs Ou3Heca
B HOBBIX OTpaciisix, KOTOpbIe 00Jadat0T MOTEHI[MATbHBIMU 33/1aTKaMHU JUIsl POCTa.

21. Uto npeamnosnaraet riiodaabHas CTpaTerus OpraHu3auu?

IIpaBUIBHBIN OTBET:

I'mobanbHast cTpaTervs IMpeanoyiaraeT aJanTallio PecypcoB U IieJied OpraHu3alud K BO3-
MO>KHOCTSIM TJ100aJIbHOTO pbIHKA. PUPMBI HAUMHAIOT 3aHUMAThCS IJ100aJbHBIM MAPKETHHIOM C Iie-
JIBIO:

- ACII0JIB30BAHUS BO3MOXKHOCTEHN pOCTa;

- 3aIllUTa OT Pa30pPEHUS;

- YTPO3bI CO CTOPOHBI 00JIee KOHKYPEHTOCTIOCOOHBIX KOHKYPEHTOB.

22. B ueM 3aKkI04aeTcs CYIIHOCTh CTPATETUYECKOTO MEHEKMEeHTa?

IIpaBUIBHBIN OTBET:

CylLIHOCTh CTPATErHYeCKOr0 MEHEXKMEHTA 3aKJIF0YAaeTCsl B OTBETE Ha 3 BayKHBIX BOMPOCa:
- B KAKOM TI0JIO’KEHUN OPTraHu3aIisl HaXOIUTCS B HACTOSIIEE BpeMs?

- B KAKOM TIOJIOXKESHHH OHA XoTema Obl HaxoIuThes uepe3 3-5-10 net?

- KAaKUM CTIOCOOOM JTIOCTUTHYTH KEJIAEMOTO ITOJI0KECHHS?

23. Ha kakux cOCTaBJISIOIINX JIOJDKHA OCHOBBIBATHCS 3 (heKTHBHAS CTpaTeTHs?
IIpaBUIBHBIN OTBET:

OddexTuBHas CTpaTerus J0JKHA OCHOBBIBATHCS HA CIEAYIOIIUX COCTABIISIFOIIMX:
- IPaBUIILHO BBIOpAaHHBIE TOJITOCPOUYHBIE 1IETH;

- INIyOOKOe MOHUMaHue KOHKYPEHTHOTO OKPYKEHUS;

- peajbHas OLIEHKAa COOCTBEHHBIX PECYPCOB M BO3ZMOKHOCTEH (PUPMBI;

- KJIFOUEBbI€ KOMITETEHIIUH, KOTOPbIE OMPENENSIOT NadbHEHIIUNA POCT GUPMBI,



- COCTOSIHME BHYTPEHHEH cpeabl GUPMBI B KIIIOYEBHIX chepax (MapKETHHT, 3aKYIKH, IPOU3-
BOJICTBO, TEXHOJIOTHH, COBIT, (PMHAHCHI U TIEPCOHAIT).

24. ]IBa 30JI0TBIX TIPaBUJIA B CTPATETUICCKOM UTPE.

[IpaBuIbHBIN OTBET:

OTnuuuTeNbHBIA TPU3HAK JII000H CTPATETHUYecKON UIPhl — B3aMMO3aBUCUMOCTh PEIICHHH
UTPOKOB. YUYAaCTHUKHU MOTYT IPUJIEPKUBATHCA ABYX CIIOCOOOB B3aUMOACHCTBHSL.

[lepBbIii cnocob - mocienoBarelibHOE B3auMojeiicTBue. Korma Hactynaer Bamia ouepeib
MIPUHUMATDH PELIEHUE, BbI JOJKHBI 3arfIIHYTh B Oy/yllee U NpoaHAIU3UPOBaTh, KaK Ballld TEKYIIUE
JEeWCTBUS TOBJIUAIOT HA IIATU JPYTMX CTOPOH, a TAKKE M Ha BaIlld COOCTBEHHBIE XOJbI BIOCIE/-
CTBUMU.

Bropoii crioco6 - mapamienbHoe B3auMojieiictBue. Kaxaplii y4acTHUK UTPBI JOJDKEH OCO3Ha-
BaTh, YTO €CTh U JPYIME€ aKTUBHBIC UTPOKU. DTU UTPOKU TOXKE B CBOIO OUEpEAb MOHUMAIOT, YTO OHU
HE OJTHH B 3TOH Hrpe, U Tak aanee. CiaenoBaTenbHO, KKIOMY YIaCTHUKY HY)KHO TIOCTaBHTb ce0st Ha
MECTO BCEX OCTAJIbHBIX CTOPOH U MONBITATHCS BBIYUCIUTD PE3YIITAT.

25.broxkeTpoBaHue Kak 3Tall pa3BUTUS CTPATErMUECKOro MEHEKMEHTa:

ITpaBWIIBHBIN OTBET:

bromxkeTpoBaHue - MIIaHUPOBAaHKE U pa3paboTKa OI0KETOB, IEATENbHOCTh B paMKax 3Tamna
IUTAHUPOBAHMs OIOJDKETHOrO Mpoliecca, MpOoLeSypa COCTABIECHUS U NMPHUHATUS OIOKETOB, OJHA U3
COCTABIISIFOLINX CUCTEMbI (DMHAHCOBOTO YIIPABIICHHUS, TPEAHAa3HAaYCHHAs U ONTHMAaJIbHOTO pacrpe-
JIeJICHUsI PECYpPCOB XO3SMCTBYIOIIEro cyObekTa BO BpeMeHU. OCOOCHHOCTBIO SBISETCA MX KpPaTKO-
CPOYHBIN XapaKTep U BHYTPEHHSs HANpPaBJIECHHOCTh, T.€. OPraHU3allMs B 3TOM ClIyyae paccMaTpuBa-
€TCsl KaK 3aKpbITasi CHCTEMA.

26. JlonrocpoyHoe MIIAaHUPOBAHKE KaK ATAll Pa3BUTHUS CTPATETHUECKOr0 MEHEKMEHTA.

IIpaBUIIBHBIN OTBET:

JlonrocpoyHoe MiaHUpOBaHUE - (PMHAHCOBOE MIJIAHUPOBAHHUE B COOTBETCTBHH C JOJTOCPOY-
HBIMH LIEJISIMH.

XapakTepHble YepThl JOJITOCPOYHOTO TUIAHUPOBAHUSI -TIOCTAHOBKA KPYMHBIX M MAacCIITaOHBIX
KOHKPETHBIX II€JIeH, KOTOPBHIE JOJKHBI ObITh JOCTUTHYTHI B TEYCHHUE MPOIOJIKUTEITHFHOTO TIEPUO/IA.

Oco0eHHOCThIO TaKUX LIeJIeH SBISETCS MOJIHAs HEBO3MOXKHOCTh UX OBICTPOTO OCTHKEHUS B
T€UEHHE KPATKOro MPOMEXKYTKa BPEMEHU M HEOOXOIMMOCTh MTPOBEICHHS 3HAYUTEIILHON KOMIUIEKC-
HOM paboThI B pamMKax 0oJjiee KOPOTKUX CPOKOB M OTPE3KOB BPEMEHHU.

Wnest MmeTona — cocTaBiieHHE MTPOrHO3a MPoAaX (GUPMBbI Ha HECKOJIbKO JieT Brepel. [Ipu atom
B CBSI3M C MEJICHHBIM HApACTaHUEM XapaKTEPUCTUK U3MEHUYMBOCTU BHEIIHEN CPEABI JOJITOCPOUYHOE
IJTAHUPOBAHUE OCHOBBIBAJIOCH HA AKCTPANOJISILIUNA CIOKHUBIIMXCS B MPOILIOM TEHACHUUNA Pa3BUTHS
(bupMbL. ITOT MOAX0/I, O0JIee N3BECTHBIN KaK METO]] «IUTAHUPOBAHUS OT JTOCTHUTHYTOTO»,

27. Tpu TTaBHbBIE LIEJIH CTPATETUH?

IIpaBUIBHBIN OTBET:

KoHkpeTHbIe 1enu Ui KaxI0i opraHu3anuu OynyT uHAMBHAYyanbHbl. Ho oHM 00s3aTenbHO
JOJDKHBI BKITIOYATh, KAK MUHUMYM, TPH TJIaBHBIC [EJH:

VBenuyeHue npuObUTH ceroans u B OyaymieMm. Benp mosnydeHue mpuOBLIM - TJIaBHAs LEJb
000 KOMMEpYECKO opranmu3anuu. A 0e3 yBeIu4eHHs MpUOBUTH HEBO3MOXKHO pa3Butue. s He-
KOMMEpUYECKHUX OpraHu3alMid Lelbi0 MOKET OBITh yBEJIHMUEHHE KOJIMYECTBA CTYACHTOB, MAI[EHTOB,
ayUTOpUH, 00beMa IPEI0OCTaBIEHHBIX YCIYT U T.J.) CETOJHS U B OyayLIeM.

VY noBieTBOpEHNE MAPTHEPOB, KIMEHTOB M OOIIECTBA B 11€JI0M CETOIHS U B OYAYIIEM.

Y 1oBiIeTBOpEeHNE COOCTBEHHBIX COTPYTHUKOB CETOIHS M B OYIyIIEM.

28.IIporecc onpeeneHne MACCHU OpTraHU3aIHH.

IIpaBUIBHBIN OTBET:

I[pouecc ompeneneHne MUCCHN MOXKET COCTOSTh U3 CIICAYIONINX OCHOBHBIX 3JIEMEHTOB!
1.Onpenenenne 061acTH KOHKYPEHIIHH.



2.Ctparernyeckoe HaMEepEeHUE WIN BUJICHHE.

3.KomneTeHTHOCTh MepcoHaa U KOHKYPEHTHBIE IPEUMYIIECTBA

4.OCHOBHBIE 3aMHTEPECOBAHHBIE TPYIIIIHI.

Muccus MOxeT ObITh chopMyTupoBaHa Kak B BUJE OJHOW (pasbl, TAK U B BUE MHOTOCTpa-
HUYHOTO NPOrPaMMHOTO 3asiBICHUS PYKOBOJCTBAa KOMIIAHWHU, B KOTOPOM OTPAXKAaIOTCSI BCE ACHEKTHI
COTJIACOBAHUSI HHTEPECOB Pa3IMYHBIX TPYIII U OCHOBHBIE XapaKTEPUCTHKH KOMITAHHH.

29. XapaKTepuCTUKH, KOTOPHIM JIOJDKHBI COOTBETCTBOBATH OCHOBHBIE CTPATETHUECKUE IIENN
npeAnpusITHs (OpraHU3alliH).
IIpaBUIBHBIN OTBET:

. KOHKPETH3aLHsI U U3MEPUMOCTh B HaIJIAJHBIX IIH(DPax;

. (buKcaiys BO BpeMEHH;

. PEaTbHOCTB, TO €CTh LIEJU JIOJDKHBI OBITh JOCTHKMMBIMU IIPH TOM YPOBHE PECYpCOB,
KOTOPBIM KOMITAaHHSI PacIioyiaraeT MM MOXKET MOIYYUTh U3 KaKUX-TH00 HCTOYHUKOB,

. CKOOPAWHUPOBAHHOCTbD, TO €CTh IEIH U 337a4M JOJDKHBI OBITh «yITaKOBaHBD) B €U~

HYIO CUCTeMY 0€3 TPOTUBOPEUHS IPYT APYTY.

30. Knaccuduxamus crpaTernyeckux memnei mo GyHKIIMOHAIbHBIM 00IacTsIM.

PerHOYHBIC 11eH (WM BHEIITHHE TPOTPAMMHEIC IIETTH );

[Tpou3BOACTBEHHBIC 1ICIIH;

Opranu3anroHHbIC e — BCE, YTO KACAeTCsl yIPABICHUS, CTPYKTYPhI U TIEPCOHAIA OpTaHH-
3aI1u;

DUHAHCOBEIC TN — YBA3BIBAIOT MEXKLy COOOH BCE IEJIM B CTOUMOCTHOM BBIPAKCHHH.

31. Crparerus kak equHcTBO «5 [1» o I'. MuHIGepry.

[IpaBUIIBHBII OTBET:

1.CtpaTerus Kak IUIaH - HEKUW BHJ CO3HATEILHO M HAMEPEHHO Pa3paOOTaHHOU MOCIenI0oBa-
TEIBHOCTHU ACUCTBUIA, KOTOPOU MPHUIEPKUBAIOTCS] B KOHKPETHOM CUTYAIIUU.

2.Ctpaterusi Kak IPHHIIAIT - YCTOWYNBEBIE XapaKTEPUCTUKH MMOBEJACHUS opranu3anuu. Ctpate-
TSl MOKET OBITh Kak 3apaHee MPOAyMaHHOM, TaK U BBICTPAUBAIOIIEICS MO XOAY Pa3BUTHUSL COOBITHIA,
Y TIPE/ICTABIISIET HEKYIO TIOCIIEI0BATEIHHOCTD B TTOBEICHHH.

3.Ctpaterus Kak MO3UIMUS - 3aKJIFOUAETCS B MOMCKE Hanboliee BHITOAHON MO3UIIUN KOMIIaAHUH
Ha PbIHOYHOM JaHamagTe.

4.Ctparerus Kak MepcreKkTUBa - pacCMaTpUBAETCS KakK pa3feliseMoe YjIeHaMH OpraHu3aluu
BUJICHUE/BOCTIPHATHE MUPA, KOTOPOE PeaM3yeTcs Yyepe3 uxX HamepeHus u aeicTBus. CTpaTerns Kak
MEePCTIeKTHBA - KOHIENIUs Ou3Heca OpraHu3aIiu.

5.CtpaTerus kKak mpueM, KOTOPBIA MPeIINPUHAMAET KOMITaHUs, 9TOOBI OOBITPaTh CBOMX KOH-
KYPEHTOB B KOHKPETHON CUTYaI[H WU UTPE.

32. 5 KOHKYpeHTHBIX cul oTpaciu Maiikia [Toptepa

IIpaBUIBHBIN OTBET:

1 cuna - KOHKYpEHLUs B OTpaciu (COMEPHUYECTBO MEXAY IMPOJaBIlaMU), KOHKYpEHTHas
06opbba MexIy HUpMaMu MOXKET OTJIIMYATHCS HE TOJIBKO CTETIEHBI0 MHTEHCHBHOCTH, HO TaK)Ke MPH-
HUMATh Pa3IU4HbIe (YOPMBI.

2 cuita - yrpo3a nIpuxojia HOBBIX KOHKYPEHTOB.

3 cuna - KOHKYPEHTBI CO CTOPOHBI MOCTABIIMKOB. [/laHHas cuiia 00ycIoBIeHA TeM, YTO Y MO-
CTaBIIMKOB €CTh BO3MO)KHOCTB ITOBBICUTH IICHBI HA CBOW MTOCTAaBKH, CHU3UTh Ka4eCTBO TOBAPOB, WIIN
OTPaHUYUTH 0OBEMBI TOCTaBOK.

4 cuia - KOHKYPEHIUS CO CTOPOHBI ToKymatenei. [lokymaTenn MoryT 3acTaBuTh (GPUPMBI CHU-
3UTh 1IEHbI, TOTPeOOBaTh OoJIee OOIMPHBIX YCIyT, 60see OJaronpusATHBIX YCIOBUH IIaTexka.

5 cuna - BIMSIHME Ha KOHKYPEHIMIO TOBapOB - CYOCTUTYTOB (TOBApPOB - 3aMEHUTENEH).

33. [IpeameTsl cTpaTernuecKoro yrnpaBicHUsI.
IIpaBUIBHBIN OTBET:



1. I[TpoGiteMsbl, IPSAMO CBSI3aHHBIC C TEHEPATHLHBIMHE LIEISIMH OPraHU3aINH.

2. IlpoGaeMbl U pelIeHus, CBSI3aHHbIE ¢ KAaKUM-JIMOO 3JIEMEHTOM OpraHU3aIlMH, €CIIU 3TOT
3JIEMEHT HEOOXOUM JUISl JOCTHIKCHHUS IIeJIeH, HO B HACTOSIIUH MOMEHT OTCYTCTBYET MJIM UMEETCS B
HEJI0CTaTOYHOM OOBEME.

3. IIpo0Gsembl, CBs3aHHBIC ¢ HEKOHTPOJIMPYEMBIMU BHEIIHUMHU (hakTopamu. BaxkHo ompene-
JIUTh, KAKHNC DKOHOMUYCCKUC, ITIOJITUTHUYCCKUC, Hay‘-IHO-TCXHI/I‘-IeCKI/Ie, COIIMAJIBHBIC U z[pyrHe q)aKTOpr
OKa3bIBAIOT BIMSHHUE HA Oyayinee opranu3anui. OpraHu3aiys MOCTOSIHHOIO MOHUTOPHHTA BHEITHEH
Cpelbl — BaXXHOE yCIIOBUE YPPEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIiH.

34. TIpUHIUIIBI CTPATETUIECKOTO YIIPABICHHUS.

[IpaBuIbHBIN OTBET:

- pa3zieneHne ynpaBieHHEeM HMYIECTBOM U IPOU3BOACTBOM;

- IJTAHUPOBAHUE JI0XO/I0B U PAaCX0JI0B KaK OCHOBA CTPATETUU MPEANPHUITHS;

- OTKPBITOCTh — PACCMOTPEHHUE OKPYKAIOLIEH Cpeapl Kak OOIIeH JUIsi BceX MeCT CHaOXKeHus,
MIPOU3BOJICTBA U TOPTOBIIH;

- KOMIUIEKCHBIN TOAXO/I, TOIPa3yMeBaIOINK HE TOJIBKO BBITIOJTHEHUE ONPEACIEHHBIX (yHK-
LU, HO ¥ pelIeHHe BO3HUKAIOIIUX MPoOeM;

- OpueHTauus Ha Oynayiee, MPU3HAKOM KOTOPOTO SIBIISICTCS YIpaBlIEHUE, OMHparoleecs Ha
BOOOpakaeMyto (KeJlaeMyr0) KapTUHY OyIyIIero OpraHu3alvy,

- TBOPYECKHI MOXO0]], TOAPa3yMEBAIOIINNA MaKCUMAIIbHO MOIHOE U 3(P(HEKTUBHOE UCTIOIB30-
BaHUE YEJIOBEUECKUX PECYPCOB;

- OpUEHTAIUs Ha Pe3yNIbTaThl;

- COBMECTHasi paboTa.

35. Bujsl cTpaTernueckux pemeHui mpeanpusaTis (OpraHu3aIim).
[TpaBUIbHBIN OTBET:
Boiaenstor cienyroniyie BUbl CTPaTETHYECKUX PEIICHUI!

. @duHaHCOBbIE - ONpEJEIEHUEe METOJOB MPUBICUYEHUS, HAKOIUIEHUS U PACXOJOBAHUS
MaTepHATLHBIX CPEJICTB.

. TexHonornueckue - onpeneneHue crnocoda Mpou3BOACTBA MPOAYKIIUN MU OKa3aHUs
YCIYT.

. ToBapHO-pBIHOYHBIE - ONpEAETICHUE CTPATeTuH MOBEACHUS Ha PhIHKE, 00BEMOB MPO-
M3BOJICTBA U peayIn3aliy MPOIYKIIMH (OKa3aHUS YCIyT).

. CoumanbHble - onpeseneHle KOJMYeCTBEHHOTO U KaUeCTBEHHOI'0 COCTaBa IepcoHaa,
0CcOOEHHOCTH B3aMMOICHCTBHS 1 MAaTEPHAIHLHOTO BOSHATPAXKICHHS.

. VYnpaBieHYecKHe - METO/Ibl U CPE/ICTBA PYKOBOICTBA MPEATIPUATHEM.

. KopriopaTtuBHble - popMupoBaHHe CHCTEMBI IIEHHOCTEH, a TaK)Ke CIOCOOOB JIBHKCHHS
K I7100abHOM 1IeJIM OpraHu3alHH.

. PectpykTypu3anuu - nmpuBeneHNe MPOU3BOACTBEHHO-PECYPCHOM 0a3bl B COOTBETCTBHE

C U3MEHSIOLLEHCS CTPATETUEN U CUTYallMEN HA PBIHKE.

36. [IpyHUIMIIBI TPUHATHS CTPATETUYECKUX PEIICHUH.

IIpaBUIBHBIN OTBET:

IIpuHsATHE CTPAaTETHMYECKUX PELICHUN Ha MPEINPUATUU IIPOU3BOAUTCS B COOTBETCTBUU C Ta-
KMMU IPUHIUIIAMU:

. HayunocTts u TBOpuecTBO. B mporecce npuHsATHA pelieHHH HEOOXOIUMO PYKOBOI-
CTBOBAThCS pe3ybTaTaMU HAyYHBIX MUCCIIETIOBAHUN U COBPEMEHHBIX JOCTHKEHUM B OTPACIIH.

. LenenanpasnenHocTs. CTpaTernyeckoe peleHue JT0JKHO OBbITh HAlpaBJiIeHO Ha J10-
CTH>KEHUE TTI00aIbHON LENH MPeAnpUsITHSL.

. I'm6kocTh. JlokHa MPUCYTCTBOBATH BO3MOXHOCTh BHECEHHSI KOPPEKTUB, CBSI3aHHBIX
C UI3MEHEHMSIMU BO BHYTPEHHEN U BHEIIHEW cpee.

. EnuHcTBO nmaHOB M nporpamm. PerieHusi, NpuHATHIE HA pa3HbIX YPOBHSX YIIpaBile-

HUs, JOJIZKHBI OBITH COIJIACOBAHHLIMU M UMETH CANHOC HaIlpaBJICHUC.



. Co3panue ycinoBui peanusanuu. [I[puHsTHE penmieHuid JOJKHO COMPOBOXKIATHCS CO-
3JaHUEM yCHOBHﬁ, CHOCOGCTBYIOH_[I/IX BOIIJIOIIICHUIO ITIJIAHOB B )KU3Hb.

37. TpeGoBaHuUs K CTPATErHUECKUM PEIICHHSIM
[IpaBuibHBIN OTBET:
Crparernyeckue peleHus KOMIIaHUH JI0JDKHBI COOTBETCTBOBATh TAKUM TPEOOBAHUSM:

. OO0O0OCHOBAaHHOCTb.

. I10oTHOMOYHOCTB.

. JIMpEKTUBHOCTb.

. OTtcyTcTBUE NPOTUBOPEUMIA.
. CBOEBPEMEHHOCTb.

. SICHOCTB M TaKOHWYHOCTb.

. OnTUManbLHOCTB.

. KoMIIJIeKCHOCTb.

38. Ilporecc MPUHATHS YIIPABICHYSCKOTO PEIICHHUS.
[IpaBUIIBHBII OTBET:
[IpuHsATHE CTPATETHYECKUX PEIICHUI COCTOMT U3 OCHOBHBIX ATAIIOB:

. Wzyuenne npobiaemsl. MeHemkep A0mKeH coOpaTh HH(YOPMAIUIO O COCTOSIHUN Opra-
HU3AIUU U CUTYalluHd BO BHEILLIHEN Cpejie.

. [TocranoBka nenu. MeHemxep TOJIKEH COCTaBUTh SCHOE IPEICTaBIEHNUE O TOM, KaKo-
'O MOJIOKEHHUS TOJKHA JOCTHUYb OPraHU3alUs B ONIPEAEIECHHbBIN EPUO/IL.

. ®opmynupoBka uneil. HyxHo chopMymupoBaTh HECKOIBKO BapHaHTOB CTPATETHH,
KOTOpBIE BIIOCJIECTBUU HYKHO OyJIeT CPaBHUTH U BBIOpATh HanboJiee KOHKYPEHTOCIIOCOOHYIO.

. [IpunsATHE CTpaTErMuecKoro yrmpasjieHYecKoro pemieHus. IIpousBoautcs mo uroram
CpaBHEHHUS paHee CHOPMYIUPOBAHHBIX UJICH.

. Peanuzanus crpareruu. JleranbHoe IUIaHUPOBAHUE U BBINOJIHEHWE HAMEUYEHHOH mpo-
IrPaMMBI.

. Onenka pe3yinbTaToB. Ilo HMcTedeHMM HEKOTOPOrO BPEMEHHM C MOMEHTa MPUHATHUS

CTPAaTCTUU aHAJIM3UPYETCA COOTBETCTBUC TCKYIIUX ToKa3aTesen 3aIlJITaHUPOBAHHBIM.

39. [Nonutnueckue daxropsl PEST-ananusa.
IIpaBUIBHBIN OTBET:

. o0111eMupoBast MOJIMTUYECKAs] CUTYallUsI.

. BHEUIHSS TOJUTHKA CTPaHbl, B KOTOPOU pacloiokeHa IOPUCAUKIUS KOMIIaHWUH;

. BXOX/IEHUE / BBIXOJI CTPaHbI B pa3IMYHbIE COIO3HI,

. BHYTPEHHSIS [TOJINTUKA HA TOCYJapCTBEHHOM YPOBHE;

. HAJIOrOBast MOJINTHKA,

. YpOBEHb BIMSHUS rOCYJapCcTBa Ha OTPACib, €T0 OTHOILLIEHUE K OTPaciu;

. OTHOIIIEHHE TOCYapCTBa K MHOCTPAaHHOMY KallMTally, YPOBEHb BIIMSHUS Ha UHBECTH-
LIMOHHBIE MPOIIECCHI;

. CcyOCUIUpOBaHME TOCYJapCTBOM KOHKPETHBIX PETHMOHOB, 3aKOHOJATEIbHbBIE MMOCHA0-
JICHUS 1151 PETUOHOB;

. BHYTPEHHSS NOJUTHKA HA PETHOHATBHOM U MYHUIIUIAJIBHOM YPOBHE.

40. Dxonomuueckue akropsl PEST-ananusa.
IIpaBUIBHBI OTBET:

. nuHamuka BIIII,

. ypOBEHb UHIIAINH,

. CTaBKa pe()MHaHCHUPOBAHMSA U CBsI3aHHAS C HEW AMHAMUKa B OaHKOBCKOH cdepe,
. W3MEHEHHUe Kypca pyoJis,

. YpPOBEHb 0€3pabOTHIIbI,

. JMHAMHUKa J10X0/10B HACEJIEHUS,

. LIEHBI Ha HE(Th,



® POCT U HACBIIICHHOCTE OTPACJIEBBIX PEIHKOB,

. YPOBEHb KOHKYPEHIINH,
. JUHAaMHKa Ha CMEKHBIX PBIHKAX, BIUAIOIIAs HA 3aTPAThl KOMIIAHUH,
. YPOBEHb MCIIOJIb30BaHUS HAJIOIOBBIX CXEM B OTPACIIH.

41. CoumansHo-KynbTypHbIe (pakTopsl PEST-ananusza.
[IpaBuIbHBIN OTBET:

. neMorpaduuecKkue JaHHbIE: POXKAAEMOCTh, CMEPTHOCTh, BO3PACTHON COCTaB Hacee-
HUS, MUTPAI[MOHHAS TUHAMUKA;

. YPOBEHbB KM3HH HACEIICHHSI, 3apIUIaTHbIC OKUIAHUS;

. 0ObIYaM W IICHHOCTH, YCTOSIBIIAECS HOPMBI TOTPEOICHUS U MEU(]BHI;

. YPOBEHb 00Pa30BaHHOCTH, KBaJTH(PHUKALNS KaJpPOB;

. TPYAOCTIOCOOHOCTh M MTPOU3BOIUTEIILHOCTh HACEIICHUSI.

42. Texnomornueckue pakropsl PEST-ananuza.
K texHonormdeckum (pakTopam OTHOCSATCS:

® HAaY4YHBIC OTKPBITHUS, HOBBIC TCXHOJIOTHH,
® HU3MCHCHUA B IATCHTHOM 3aKOHOAATCJILCTBE U UHAYCTPUU,
® BJIMAHNUC UHTCPHECTA U MOOHMJIBHEIX TEXHOJIOTHI Ha oTpaciib,

. pacxoabl koHKypenToB HUOKP).

43.0OcHoBHOM cMbIca Mozienu MaTpulbl boctonckoit Koncantunrosoit I'pymsl.

IIpaBUIBHBIN OTBET:

Marpuua BKI' npennonaraer, 4To KOMIaHus Ui ooecredeHus IpoyKTUBHOIO MPUOBLILHO-
ro JOJITOCPOYHOIO pOCTa JOJKHA T€HEPUPOBATH M MU3BJIEKATH JICHEXKHBIE CPEACTBA U3 YCHEUIHBIX
OM3HECOB Ha 3peibIX PbIHKAX M MHBECTHUPOBATh UX B OBICTPO pacTyLIHe MpHUBJIEKATEIbHbIE HOBbIE
CErMEHTBI, YKPEIUIss B HUX IOJIOXKEHHUE CBOUX TOBApOB M YCIYT JUIS MOJIY4EHUs B OYIyLIEM YCTOMN-
YUBOI'O YPOBHS 10XO/a.

44. VI3 yero cocTouT O6aJaHCUPOBAaHHBIN MOPTQENs TOBApOB KOMIAHUU 1O MaTpule bocTon-
ckort Koncantunrosoi ['pynisr.

IIpaBUIBHBIN OTBET:

WneanbHbiil mopTdens T0KEH COCTOSITh U3 2 TPYII TOBapOB:

® TOBApOB, CIIOCOOHBIX 00€CIICYMBATh KOMIIAHUIO CBO60I[HLIMI/I ACHCIKHBIMU peCypCaMun
AJI1 BOBMOKHOCTU MHBECTUPOBAHUA B PA3BUTHC OusHeca.
® TOBAPOB, HAXOAAIINUXCSA HA CTAAWUN BHCAPCHUA HA PBIHOK UM HAa CTalUU POCTA, HY K/ a-

IOLUXCSI B MHBECTUPOBAHUU M CIIOCOOHBIX OOECHeunTh OYAYIIYI0O CTaOMJIBHOCTh U YCTOMYHMBOCTH
KOMITaHUH.

45. DnemeHThl MaTpUIbl AHCO((ha B CTpaTernyeckoM aHau3e.

IIpaBUIBHBIN OTBET:

2 BUJAa PBHIHKOB - CYIIECTBYIOIIMH PBIHOK, Ha KOTOPOM KOMIaHHSA yXe (DyHKIHMOHUpPYET
OTIpeIeIEHHOE BPEMs, IMEET OIpPEeNICHHBIN OIMBIT paOdOTHI, PEITyTAI[MI0 W HOBBIH PBIHOK, Ha KOTO-
POM y KOMITaHUH HET ONbITa PabOThI, HA JAHHBIA PHIHOK KOMITAaHUS KeJaeT BBINTH JUIS pacIIupeHus
BO3MOKHOCTEH CBOEro OM3Heca.

2 BUJa TOBApPOB - HOBBIM MPOJIYKT, KOTOPOTO €I He CYIIECTBYET B aCCOPTUMEHTHOM IOPT-
(erre KOMIAHUK W CYIIECTBYIOIIHI MPOJYKT, KOTOPBIH CYIIECTBYET B aCCOPTUMEHTHOM TopTdene
KOMITAaHUU M UMEET UCTOPHUIO MTPOAAK.

46. Ctaguu )KU3HEHHOTO LIMKJIa OTPaciid B cOOTBETCTBUH ¢ ADL matpuiiei.
IIpaBUIBHBIN OTBET:

- CTaJus CTAaHOBJICHUS OTPACIIH;

- cTaaus pocTa OTPacCiIH;

- CTaJus 3pelIOCTH OTPaCIIH;



- CTagus CTapCHH.

47. Cranust >KU3HU 3pPEJIOCTH PhIHKA B cOOTBETCTBUU ¢ ADL maTpurieii.
IIpaBUIBHBIN OTBET:

- TOMUHUPYIOILAs;

- CWJIbHAS,

- OjaromnpusiTHas;;

- HaJIe)KHas;

- ciabast.

48. KoHkypeHTHas O3UIIHUsI KOMIIAaHUHU B OTPaciau B cOOTBeTCTBUU ¢ ADL maTpurieit.
IIpaBUIBHBIN OTBET:

- TOMUHUPYIOILAs;

- CWJIbHAaS,

- OjarompusiTHas;;

- HEYCTONYMBas,;

- cnabasi.

JlomosHuTe

49. BriOop orpaHmueHHOH Mo MmacmTabam chepbl XO3IUCTBEHHOW ICATEIBHOCTH C PE3KO
OTpaHUYEHHBIM KPYroM MOTPeOUTENeH ITO -

[IpaBuiIbHBII OTBET: CTpaTerusi POKYCHPOBAHUSI.

50./IpeBHekuraiickuil crparer u Mpicautenab CyHb L[3b1 roBopmit: «OxepxaTh cTO 1mobdesq B
cTa OMTBax - HE BepIIMHA BOMHCKOro HcKyccTBa. [loBepruyTh Bpara 6e3 - BOT Bep-
LIMHa

IIpaBUIBHBIN OTBET: CPAKEHHUS.

OIIK-6. Cnioco0eH ynpaBJsiTh KOJJIEKTUBAMH U OPTraHU30BbIBATH NMPOIECCHI POU3BO/I-
CTBA.

Ykaxure NpaBUJIbLHBINA 0TBET

1. B mpornecce arrectanuu kaapoB HEOOXOIMMO TpeHeOperaTh CIEIYIONUM TapameT-
POM OIIEHKH PaOOTHHKA:

JIMYHOCTHBIE OCOOEHHOCTH;

pe3ynbTaThl paboTHI;

OTHOIIIEHUE K paboTe;

TBOPYECKUN MOTEHIIHAT.

[IpaBUIBHBII OTBET: JIMYHOCTHBIE OCOOCHHOCTH.

2. 3HaunTEeNbHOE HETaTHBHOE BIMSIHHE HA HOPMaJbHOE (DYHKIIMOHUPOBAHUE KOJIJIEKTUBA
OKa3bIBAIOT MEKIMYHOCTHBIE KOH(IUKTHI, OCHOBHON MPUYUHON KOTOPBIX SBJISIETCS CTOJIKHOBEHHE:

MaTepHalbHbIX HUHTEPECOB;

XapakTepos,

JIUYHBIX B3TJIS10B,;

MOPAJIBHBIX LICHHOCTEH.

IIpaBUIBHBIN OTBET: MATEPUAIIBHBIX HHTEPECOB.

3. OnuH U3 coco0oB pa3penieHnss KOHQIUKTOB B KOJUIEKTHBE, TIPU KOTOPOM JTOCTHTa-
eTcs BpeMEHHOE COrJlache, Ha3bIBaeTCs:

KOMITPOMHUCC;

CTJIaKUBAHHE;

NpUHYXICHUE;

KOH(pOHTAIHUS.



[IpaBuIbHBIN OTBET: KOMIIPOMHUCC

4. Hcrnonp30BaHHE TOProOBBIX areHTOB; CpPEACTBA MaccoBOW HH(GOpPMaIMU; BBICTABKH-
IIPOJaKH; UCII0JIb30BAHUE UHTEPHET pecypcoB B TOM uncie busznec-naBuraropa MCII-3to

CUCTEeMa pacrpezesieHus;

nporpaMMa CTUMYJIMPOBaHU COBITa,;

peKsaMa U IpoABUKEHHUE MTPOTYKIINH;

pekiIama MpoyKIUu.

[TpaBuiIbHBII OTBET: pekiiaMa U MPOABHKEHUE TPOAYKILIUH.

5. Urto ompenensieT MapKeTUHTOBast CTPATErusi?
HaIpaBJICHUE Pa3BUTUS KOMIIAHUH,

IpeJnoiaraeMyro IpuObLIb;

BU/I JICSATEIHHOCTH;

00BEMBI TPOU3BO/ICTBA.

[IpaBUIBHBIN OTBET: HANPABIICHUE PA3BUTHUSI KOMITAHUH.

6. Kakue pa3aensl 10JDKHO copepikaTh pestome?

eJIb IPOEKTA, BUJ ACATEIbHOCTH, CPEAHECTUCOYHASI YHCICHHOCTh PA0OTHUKOB, TIEPHOJ] pea-
JU3aluH IPOEKTa,

3 PEKTUBHOCTH X0O35CTBA, BEIPYUKa OT pean3aln, peHTa0eIbHOCTb;

HaMMEHOBaHUE MPOEKTa, CTOMMOCTh MTPOEKTA, MEPUOJ] PEATU3AIMN ITPOSKTa, MECTOHAX0XK/Ie-
HUE 00BEKTa,

HaVMEHOBaHME TPOEKTa, MHUIIMATOP MPOEKTa, MECTOHAXOXKAECHHE OOBEKTa, CYTh IPOCKTa,
o0Imue CBeIeH s 0 XO035ICTBEe, 00IIME CBEICHHUS O MTPOEKTE.

[IpaBUIBHBII OTBET: HAMMEHOBAHUE MPOEKTA, HHULUATOP MPOEKTa, MECTOHAXOXKACHHE 00b-
€KTa, CyTh IPOEKTa, OOIINE CBEICHHUS O X035 CTBE, OOIIIE CBEACHHUS O IPOEKTE.

JlaiiTe pa3BepHYThIi 0TBET Ha BONIPOC:

7. Ilpouecc ynpaBieHne KOHPIUKTaMH.

IIpaBUIBHBIN OTBET:

LlenenanpasieHHoOe, 00YCIOBIEHHOE OOBEKTUBHBIMU 3aKOHAMHU BO3/ECHCTBUE HA MPOLIECC €T
JUHAMUKHU B HHTEpECaX PAa3BUTHS WIH Pa3pyLICHUS TOM COLMAIBHON CHCTEMBI, K KOTOPOM UMEET OT-
HOILICHHUE JAHHBIA KOH(IUKT.

8. KondnukrHas cutyanms.

IIpaBUIBHBIN OTBET:

HaxonuBiecs npoTuBOpeyns, CBA3aHHbIE C JIEATENBHOCTHIO CYOBEKTOB COIIMAIBLHOIO B3au-
MOJICHCTBHSA, KOTOPBIE CO3/IAI0T TOYBY JIJIsl IPOTUBOOOPCTBA MEXKTY HUMHU

9. KopriopatuBHas cTparerus.

IIpaBUIBHBIN OTBET:

OO1muii myiaH ynpasiieHus: KoMIaHnuen (pupmMoil), KOTOPHIN HallpaBJIeH Ha HAXOXAECHHUE CIIO-
cO0OOB M METOJIOB YTBEPXKACHUS JAUBEPCUDUIIUPOBAHHON KOMIAHUEW CBOUX JICJIIOBBIX NMPHHILMUIIOB B
Pa3IMYHBIX OTPACIISIX, a TAKXKE JEHCTBUI U NMOAX0/I0B, CIIOCOOCTBYIOIIMX YIYyUIICHHUIO AESITEIbHOCTH
TPy OPEANPHUATHHA, B KOTOPBIE TUBEPCU(UITUPOBATIACH KOMIAHHS

10. KopriopaTuBHbIE CTpaTeruii pa3BUTHSI.
[IpaBHUIBHBIN OTBET:

CrpaTerun KOHIIEHTPUPOBAHHOTO POCTA;
Crpareruy HHTErPUPOBAHHOTO POCTA;
Crparerun auBepcu(pUIMPOBAaHHOTO POCTA.

11. IonsTHE TUBEpCUUKAITUH.



[IpaBuIbHBIN OTBET:

JuBepcudukanus - pacupocTpaHeHNE XO35IMCTBEHHON IETENbHOCTH Ha HOBBIE cdepsl (pac-
LIMPEHUE acCCOPTUMEHTA MPOU3BOJUMBIX H3JIETHH, BUAOB MPEAOCTaBISEMBbIX YCIyT, reorpaduue-
CKOM cpephl eATEIBHOCTH | T.1.

B pesynbrare quBepcuuKanuy IpearnpusITHs IpeBpallaloTcs B CJI0KHBIE MHOTOOTPACIIEBbIC
KOMIUIeKChl. CunTaeTcs, 4ro, npeiaras Leiablii KOMILIEKC TOBApOB U YCIYT, IPEAIPUITHE MOXKET
MOBBICUTh KOHKYPEHTOCIIOCOOHOCTh M OCJIa0UTh BO3MOXKHBIE PUCKHU 32 CUET yCTPAHEHHS KECTKOM
3aBUCHUMOCTH OT KaKoro-110o oOJHOro ToBapa WIN PbIHKA.

OCHOBHBIM NMPEUMYIIECTBOM AUBEPCUDUKAIINH SBISETCS BO3MOXKHOCTh MOJYyYEHUS! KPYITHBI-
MU TIPEIIPHUSITUSIMH JOTIOJTHUTEIHHOTO 3 (heKTa OT pazHOOOpa3usl.

12. Topu3oHTaIBHAS MHTETPAITUS.

IIpaBUIBHBIN OTBET:

CBsi3aHHasi rOpPU3OHTANIbHASA AUBEpCU(UKALINS, WM TOPU3OHTAIbHAS UHTETPALUs, - 9TO 00b-
€IMHEHNE IPEIIPUITUNA, pabOTAIOIUX U KOHKYPUPYIOIIKX B OJHONW 00JIaCTH 1€ATEIbHOCTH.

['maBHas 11e/1b TOPU3OHTAIBHON MHTErPAllMU - YCUJICHHE MO3UIUI (PUPMBI B OTpaciy IMyTeM
MIOTJIOIICHUS ONPEJEICHHBIX KOHKYPEHTOB WJIM YCTAaHOBJIEHUS! KOHTPOJISL HAJl HUMHU.

['opu3oHTanbHOE 00BETUHEHNE TTO3BOJISET TOOUTHCS SKOHOMUH Ha MaciITade MpOu3BOJICTBA,
pacIIMPUTh CHEKTP TOBAPOB U YCIYT U TaKUM OOpPa30M IMOJIYYUTh JOMOITHUTEIbHOE KOHKYPEHTHOE
npeumyiiecTso. Yacto OCHOBHOW NPUYMHON TOPU3OHTAIbHOW JMBEPCU(UKALUU SBISETCS reorpa-
(uyeckoe pacHIMpeHue PeIHKOB. B 3TOM ciiydae 00beAUHSAIOTCS KOMIAHHH, MPOU3BOMASIIINE OJHO-
TUITHYIO MPOJYKLHUIO, HO BHICTYIAIOIIUE HA Pa3IMUHbIX PETHOHAIBHBIX PbIHKAX.

13.KopriopaTiBHast CHHEpTHSI.

[TpaBUIbHBIN OTBET:

KopriopaTuBHas cuHeprisi OTHOCHTCSI K (PMHAHCOBOM BBITO/I€, KOTOPYIO KOPIOPALHUs 0XKH/Ia-
€T MOJYYUTb MIPU CIUSHUM UM IPUOOPETEHUH JIPYTroi KOpIoparum.

KopnoparuBHasi cuHeprusi BO3HUKAET, KOT/1a KOPIOpallii B3auMOIEHCTBYIOT COTJIACOBAHHO.
OTOT TUI CUHEPTUU SBJSIETCS MOYTH MOBCEMECTHON 0COOEHHOCTBIO KOPIOPATUBHBIX CIUSHUNA U 11O-
TJIOIIEHUH U SIBJISIETCS TOUYKOM MEPEroBOPOB MEXIYy MOKYIATeNIeM U MPOJABLIOM, KOTOpasi BIUSET Ha
OKOHYATEJIbHYIO LIEHY, COIJIACOBAaHHYIO 00EMMH CTOPOHAMH.

Obecnieuenne »¢p¢exkra CUHEPTUH B KOPIOPATUBHBIX CTPYKTypax HpPEeojiaraeT Co3/laHue
€/IMHOW JIOTMKM pa3BUTHsI OU3HEca, BblJeIeHNEe 00bEeKTOB OM3HEca Kak B MHTEpecax KOPIOpaLuH B
LIEJIOM, TaK U B UHTE€pecax aBTOHOMHBIX OusHec-equHuIl (ABE).

14. [IpousBoicTBEHHAs CTPATETHS.

IIpaBUIBHBIN OTBET:

[Tpou3BoJACTBEHHAs! CTpaTerusi — 3TO JOJTOCPOYHAsl MPOrpaMMa KOHKPETHBIX JIEHCTBUHM MO
CO3JIAaHHIO M peau3alMy NPOAYKIUH npennpuatusi. CTpaTerndeckue peuieHus B cepe mpou3Bo/I-
CTBa MPUHUMAIOTCS O CIIEIYIOIIMM HaIlPaBJICHUSAM:

. (oxycupoBaHHEe TPOU3BOJICTBEHHBIX MOLTHOCTEH;

. UCIOJIb30BAHUE POU3BOACTBEHHOIO IIEPCOHANA;

. pa3BUTHE OpraHU3alMK IPOU3BOJICTBA;

. yIpaBiieHuEe Ka4eCTBOM IPOAYKIINH;

. pa3BUTHE TPOM3BOICTBEHHON UH(PACTPYKTYPHI;

. OpraHM3alnys B3aMMOOTHOILLIEHUH C MOCTaBIIMKaMH M JIPYTMMH MapTHEpaMu IO KO-
oleparuy;

. yIpaBiieHHE MPOU3BOICTBOM.

15. basoBast cTparerust mpou3BOICTRA.
IIpaBUIBHBIN OTBET:



Cytp 0a3oBasi cTparervsi MpOM3BOJCTBA COCTOMT B OaJaHCUPOBAHMM IPOU3BOACTBEHHBIX
MoITHOCTe paboueil cuibl U o0beMa BhITyckaeMoil mpoxykuuu. [Ipm (opmupoBanumn 6a30Boit
CTpaTEeruy yUYUTHIBAIOTCS:

. TEXHUYECKUN YPOBEHB MPOU3BOICTBEHHOTO MPOIEcCca U BO3MOXKHOCTh MOJICPHU3AINH
000opyI0BaHUS;

. KBaJTM(UKAIIMOHHBIN MOTEHIMA W YPOBEHb OOECIIEYEHHOCTH MPOM3BOJCTBEHHOTO
npoliecca TpyJOBBIMH pecypcamy;

. BO3MOKHOCTH OBICTpOH TepeHajafku 00OpylOBaHHUS U Apyrue HeoOXOIMMBIC JIeH-
CTBMSI, CBSI3aHHbBIE C BEPOATHBIMU MU3MEHEHHUSAMU CTPYKTYpbl, 00bEMa U CPOKOB BBIIIOJHEHUS MIPOU3-
BOJICTBEHHBIX 3aKa30B.

MOHO BBIIEIUTh TPH ATbTEPHATUBBI 0a30BOM cTpaTeruu NpOU3BOJCTBA:

. [TonmHOE yHOBIETBOPEHHE CIpOCa — MPEANPHUIATUE MPOU3BOAUT CTOIBKO MPOIYKIIHH,
CKOJIbKO ee TpeOyeTcsl Ha phIHKE. 3arachl MPOAYKLUHU P 3TOM MHUHHUMAJIbHBI, a 3aTPaThl HA €€ Npo-
M3BOJICTBO MOTYT OBITh BHICOKMMH B CHJTY TIOCTOSIHHOTO U3MEHEHHsI 00beMa BITyCKa.

. IIpon3BoaCTBO MPOAYKIMHU 10 CPEAHEMY YPOBHIO CIIpOCa, HAKAIJIMBasl 3amachl Ipo-
OYKUUU TIPU TAJCHUU CIIPOCa W YJOBJIETBOPSS BO3POCIIYIO MOTPEOHOCTH PBIHKA 3a CYET JaHHBIX
HAKOIUJICHUU.

. ITpon3BoACTBO MPOIYKIMHU 110 HIXKHEMY YPOBHIO CHpoca (CTpaTerusi MecCUMMCTaA) -
KOTJIa HEJIOCTAIOIINE Ha PHIHKE TOBAPHI MPOU3BOAAT KOHKYPEHTHI WIIH IPEANPUATHSI—TIapTHEPHI.

16. Ctparerus opranu3aniy Mporu3BOICTBA.

[TpaBUIIBbHBII OTBET:

OTan4uTeNIbHOW 0COOEHHOCTHIO COBPEMEHHOIO MOAX0/a K pa3paboTKe CTpaTeruu OpraHnusa-
[IMU TIPOU3BOCTBA ABJIAETCS MPU3HAHNE HEOOXOIMMOCTH «OPUEHTALIUU HA TOTPEOUTESI.

Crparerusi pa3BUTHs OpraHU3allMU MPOU3BOJACTBA C OPUEHTALMEN Ha MOTPEOUTEINs OIpee-
JsieTcs caenyronuM 00pa3oM: 00beM BBIITYCKa, aCCOPTUMEHT, KaueCTBO U CPOKHU MOCTaBKHU MPOAYK-
UM YCTAHABJIMBAIOTCS MCXOJS U3 MPOTHO30B MOTPEOHOCTEH OyAyIIMX IOJIb30BaTeNeii STUMH TOBa-
pamu, MOCTaBKU MPOU3BOIATCS B HEOOXOAUMOM KOJIMYECTBE U B YCTAHOBICHHOE BPEMSI.

Crpaterust opraHu3alyy Mpou3BOJICTBA OCYLIECTBIISIETCS MOCPEICTBOM Pa3pabOTKU U peau-
3alUM CIEIYIOUINX MPOrpaMM;

[Iporpamma CHHXpOHHU3ALUKU TPOU3BOJICTBA OMPEAEISAET COBOKYIMHOCTD IEUCTBUI MO OpTraHU-
3allMy MPOU3BOJICTBEHHOM CUCTEMBI, OBICTPO pearupyroiieil Ha H3MEeHEHUsI TOTPEOUTETHCKOTO CIPO-
ca.

[Iporpamma ympaBieHus: MaTepUaIbHBIMU IMOTOKAMU Ha MPEANPUATHH XapaKTEPU3YET KOM-
IJIEKC B3aUMOCBSI3aHHBIX paboOT MO (GOPMUPOBAHUIO UHTEIPUPOBAHHOIN CUCTEMBI YIIPaBJIEHUS MTOTO-
KaMH MaTepHaJIOB.

[TporpaMMa NOBBILIEHHS] OPraHU3AllMOHHONW T'MOKOCTH IPOM3BOJICTBA XapaKTEPU3YET COBO-
KYITHOCTb JI€UCTBUI MO YCTAHOBJIEHUIO M B3aUMHOHM YBA3KE OPraHU3alMOHHO-TEXHUYECKUX U KO-
HOMHMYECKUX PELICHU, CBA3aHHBIX ¢ (POPMHPOBAHHEM F'MOKOTO MPOU3BOJICTBA.

17. ®unancosas crparerus

IIpaBUIBHBIN OTBET:

DuHaHCOBasg CTPATETHs] — ATO PeANU3aMUs KOMMEPUYECKOM M ONEPAMOHHOW JEATEIIbHOCTH
OpraHu3aluy myTeM (UHAHCHPOBAHUS €€ TeKYIIUX U WHBECTUIIMOHHBIX PAcXOJ0B TaKUM 00pa3om,
9TOOBI BCET/Ia BBIMOJIHSJICS MEPEUCHb KITIOUEBBIX OTPAHUYCHHUM MO HanOoJiee BAXKHBIM MapaMeTpam
(bMHAHCOBOT'O COCTOSTHUSI.

B pesynbpTaTe peanmuszanuu BCeX KOMIOHEHTOB (PMHAHCOBOM CTPAaTETWH OpraHU3aIliu pa3pa-
OaTbIBaeTCsl JTONTOCPOUYHBI (pUHAHCOBBINM TuTaH. OH JTOMDKEH 3aTparuBaTh Bce (PYHKIIMOHATHHBIE
CTpATeTUHU | TUTaH PAa3BUTHUS, 00OECIIEUMBAIOIINNA JOCTHKEHUE BHIPAOOTAHHBIX PaHEE CTPATETUIECKUX
1[esel B paMKax o0Iei CTpaTern opraHu3aiuu.

['maBHas 3amava JOJTOCPOYHOTO (PMHAHCOBOTO TUTAHUPOBAHMSI COCTOUT B 0OECHICYCHHUH
CTPYKTYpPHOTO paBHOBECHS. B ciryuae ero HapyIieHus MpeaycMaTpuBaloTCsS MEPhI IO CTaOUITU3AIINN.

18. «Cucrema 20 kirouein»



[IpaBuibHBIN OTBET:

«Cucrema 20 xitoyei» - 3T0 MHCTPYMEHT JJIs1 OLIEHKU (PPEKTUBHOCTH PabOThl KOMITAHHH,
BKJTIOYAIOIIUI COBOKYITHOCTh Pa3IMYHbIX METOJOB pPeaJn3allii MOCTOSHHBIX YIy4IIEHUNH U yCOBEp-
IIICHCTBOBAHUM, BHEAPSEMbIX KOMIAHUSIMU-JIAICPAMHU.

CormacHo 9TOH cHUcTeMe, KOMITaHHMS OIICHHWBAaeT COOCTBEHHYIO opraHm3aiuio 20 KIroden
(KaXIbIil 13 KOTOPBIX — (aKTOp, UMEIONINI KPUTUIECKOE 3HAUCHUE /IS €€ (YHKITHOHUPOBAHHUS) TIO
5-0apHOM cucTeMe.

[Iytem ompeneneHuss Ha KAKOM YPOBHE KOMITAHUSI HAXOJUTCA B KaxA0M U3 20 KIIo4eid, UJIeH-
TUPUITUPYIOTCS €€ clladbie MecTa.

Ocob6ennoctbio «CucreMsl 20 KIIIOUE» SBISETCS TO, YTO OHA HE MPOCTO MPEJICTABIIAET CO-
BOKYIHOCTB JIYYIIMX MEPOIPHUATHI U METOJIOB MO YCOBEPIICHCTBOBAHHIO, a 00eCIIeYrBaeT UX UHTE-
rpalyio B OJHO B3aMMOCBSI3aHHOE II€JIO€. Y COBEPIIEHCTBOBAHUE B OJHOM KJIOU€ aBTOMATHYECKU
MPUBOJIUT K YCOBEPIICHCTBOBAHUIO B OCTAJIbHBIX 19.

19.CrpaTerndeckuii puck.

IIpaBUIBHBIN OTBET:

CrtpaTerndeckuii puck — 3TO PHUCK, KOTOPBIA MPOSIBISIETCS B ACSITENBHOCTH OpPTaHU3AlINU,
CBSI3aHHBIN C pealin3alueld CTpaTeruy U CIIOCOOHBIN JOXOIUTH 10 KaTacTpoPHUEeCKOro Macirada.

HenpaBuibHble yrpaBlieHYeCKHE PEHICHUS, a TaKkKe HEeHaJyIekallas peaan3alysi MpaBHiIb-
HBIX PEIEHUI W HeaJeKBaTHOE peardupoBaHHME HA TMOCTOSIHHbIE M3MEHEHHUs BHYTPU OU3HEC-Cpebl
MOPOXKAAIOT CUTYAIMH, MPH KOTOPHIX BO3PACTAIOT CTPATETHUECKUE PUCKHU, KOTJa (PMHAHCOBBIE T1O-
CTYIUICHHSI U KaluTajl HaXOIATCS O] YIPO30ii.

Crparernyeckrie pUCKHA BO3SHHKAIOT M3-32 HECOBMECTUMOCTH JCHCTBYIOMIEH MOJUTHKH U T10-
CTaBJICHHBIX KOHKPETHBIX IIeJiel, ecu Ou3Hec-IUIaHbl, pa3paboTaHHbIe CIEIHABHO, TOCTaBICHHON
[eJIM HE OTBeYaroT. Takke BIMAET HePaBMIbHBINA O00P PECYPCOB, KOTOPHIE TOJDKHBI OBITH 3a/1€H-
CTBOBAHbI, M KQUECTBO pean3aliy MPaBUIbHO MOI00paHHBIX PECYPCOB.

20. VICTOYHHKH CTPAaTErn4eCKUX PUCKOB.

IIpaBUIBHBIN OTBET:

VcTOUHMKaMU CTpaTerHuecKuX PUCKOB SBIISIOTCS BHEIIHUE U BHYTPEHHUE (PaKTOPBHI.

Bremnaue (akTopel -U3BMEHEHHS B SKOHOMHUYECKOH Cpefie, HAIMYHE U JOCTYITHOCTh JCHEXK-
HBIX PECYPCOB; MOJUTHYECKUE (PaKTOPbl; N3MEHEHHE MTPABOBOM CTOPOHBI CPeJibl; K3MEHEHUE B COLIU-
AIIbHO-KYJIBTYPHOH CpeJie; TEXHOJIOTHUECKUE (PaKTOPHI.

BuyTpenHune (pakTopsl - HeBepHas OLIEHKa CTPaTerHuyecKoro NoTeHIrana; 0cCOOEHHOCTH Kal-
POBOTO COCTaBa; TEXHOJIOTHUS YIIPABJICHUS PeCypcaMy; OIMOKa B MPOTHO3E Pa3BUTHUS CTPAHBI; OIIH-
OOYHBII BHIOOD IIENEH.

21. Metonp! Ou3HecC-TIJIaHUPOBAHUS

IIpaBUIBHBIN OTBET:

banancosblii. OCHOBaH Ha UCCIIEJOBaHUM MaTepUaIbHO-BEIIECTBEHHbIX MOKa3aTelel U ycTa-
HOBJICHUU COATAaHCUPOBAHHOTO MPOMOPLMOHATBHOIO COOTHOILIEHUSI MEXKTy HUMHU.

OneiTHO-cTaTucTHUECKU. OmnupaeTrcs Ha NPOLUIbIE MOKA3aTENH, UCCIEI0BAaHUE KOTOPBIX
MIO3BOJISIET CIIPOrHO3UPOBATh OyyIlIKe Pe3yabTaThl PA0OTHI MPEAIPUATHS.

HopmarusHsblil. Mcnonbs3yeT HOpMAaTUBHBIE 3HAYEHMS PACXOJ0B CYLIECTBYIOIIUX PECYPCOB
JUIS OIPEICIICHNS TEPEMEHHBIX MTOKa3aTelei.

OKOHOMHUKO-MaTeMaTndeckre MeTo/Ibl. [103BOJISAIOT OBICTPO U HEZOPOTO ONpPENENIUTh MOKa3a-
TEIN Pe3yibTaTOB B3aUMOJIEUCTBUS COLMAIBHO-DKOHOMUYECKUX, TEXHOJOTHUYECKUX U JIPYTHX IMPO-
I[ECCOB.

[Iporpammuo-nieneBoii. HampapiieH Ha pelieHne MacmTaOHBIX BOIMPOCOB, BO3HUKAIONIUX B
IIPOLIECCE PA3BUTHSI IPEATIPUATHUS HA PA3HBIX YPOBHSX YIPABICHUS.

OxcnepTHbId. Onupaercs Ha MPOBEACHHUE MOCIEA0BATEIBHOIO aHAIN3a JIHOOBIX CYIIECTBYIO-
LIUX AaHAJIOTUM (MIPSMBIX U KOCBEHHBIX ).

22. OCOOEHHOCTH aJIMUHUCTPATUBHBIX METO/I0B YIIPABICHHUS.



[IpaBuIbHBIN OTBET:

1. Pabora B mpUHYAUTENHEHOM MOPSIIKE: €CTh MPUKA3bl, HHCTPYKIIHH, KOTOPhIE HE0OX0-
JTUMO BBIIONHATH. [I00yXneHne K qeiCTBUSAM WM CTUMYJIMPOBAHHE 3/1€Ch HE IPUBETCTBYIOTCS.

2. OO0s13aTEIBHOCTh  BHITIOTHCHHST PACTIOPSDKEHUH PYKOBOJICTBA. 33 HEBBINIOJIHEHUE
HACTYIAaeT AUCUUIUIMHAPHAS OTBETCTBEHHOCTb, TPUMEHSIOTCSI MEPBI B3bICKAHHUS.

3. OrpanuveHue cBOOOABI BEIOOpA UCTIOTHUTEIS: HHUITMATHBHOCTD HE MPUBETCTBYETCS.
HamnpoTuB, ecTh 4éTKuil 11aH JEHCTBHA, YTBEPKAEHHBIM HAYaJIbCTBOM, KOTOPOTO HEOOXOIUMO TIPH-
JepKUBaThCs. B HEM mepeuucisioTcss U ONMUCHIBAIOTCS 3aJlayd, MPaBWiIa MX BBIIOJIHEHUS, CPOKH,
OTpaHUYCHUS U T. 1.

4. Paznas crenenp KECTKOCTH (OPM MPOSBICHUS: BO3MOXKHBI KaK MHCTPYKIIMHU, TaK H
IIPUKA3bI.
S. Emé onHa xapakrepHas 0COOEHHOCTb 3aKJII0YAaeTCs B IPOYHON CBSI3H PYKOBOJICTBA U

HOI[‘II/IHéHHBIX, Yamie BCEro npearnojararoTcsa aipeCHbIC TUPEKTUBEBI.

Jlonmosanure
23. Tunsl M0JIeH, TPYAHBIX B OOIIEHUU Y KOTOPBIX CIIOBA PACXOMATCS C JeJIaMU U O0CIIaHu-
MU -

[TpaBUIIbHBII OTBET: CBEPXITOKIAIUCTHIE.
24. TlpuHeceHne B KEPTBY COOCTBEHHBIX HWHTEPECOB IPHU YpPEryIUpOBaHUU KOHQIHMKTA -
[TpaBUIIbHBII OTBET: MPUCTIOCOOIICHUE.

25. IInanupoBaHue XO3sMCTBEHHOHN JESTeIbHOCTU MPEeIIPUATUS Ha OJIMKAWIIYIO U OT/AaJIeH-
HYIO NIEPCIIEKTUBY B COOTBETCTBUU C MOTPEOHOCTAMHU PhIHKA U BO3MOKHOCTSIMH TOJIYyYEHHS] HEO0XO0-
JMMBIX PECYPCOB SIBJISIETCS OCHOBHOM 1I€JIbIO pa3pabOTKU

[TpaBuiibHBII OTBET: OM3HEC-IIIaHA.

dopma NMpOMEKYTOUHON aTTECTALNHU 110 JUCIUIUIMHE IK3aMEH.

OxoHuaTenbHbIE Pe3yibTaThl 00y4YeHUs ((GOPMUPOBAHUS KOMIIETEHLIUN) ONpenenstoTcs mo-
CpEeACTBOM IepeBoia OAJUIOB, HAOPAHHBIX CTYJACHTOM B MIPOIECCE OCBOCHUS AUCIUIUINHBI, B OLEHKH:

— 0a30BbIll ypOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIMH CUHUTAETCS JOCTUTHYTBIM €CIH pe-
3ynbTaT 00y4EHHUsI COOTBETCTBYET OIIEHKE «yI0BIETBOPUTENBbHO» (50 10 64 peHTHHIOBBIX 0aljIOB);

— MOBBILIEHHBIH YpOBeHb C(HOPMUPOBAHHOCTH KOMIETEHIIUM CUMTAETCS JOCTUTHYTHIM, €CIIH
pe3yabTaT 00y4YeHHUsI COOTBETCTBYET OILIEHKAM «XOpOoIIo» (65-85 peUTHHTOBBIX OAJIJIOB) U «OTIWY-
HO» (86-100 peHTHHTOBBIX OAJIOB).

4 IOPSAOK MPOBEJIEHUA MOBTOPHOM
MMPOMEXYTOYHOM ATTECTAIIIA

dopma MPOMEKYTOUHOM ATTECTALUH MO TUCIUIUIMHE IK3aMeH.

@DOoH/ OLIEHOYHBIX CPEACTB JJIS MPOBEACHUS MIOBTOPHON MPOMEKYTOUHOM aTTecTanuu Gopmu-
pyercs U3 4Kciia OLIEHOYHBIX CPEJICTB MO0 TeMaM, KOTOPbIE€ HE OCBOEHBI CTYIEHTOM.

Ilpumeuanue: JIONOIHUTENBHBIE KOHTPOJBHBIE HCHBITAHUS IPOBOJATCS JUIsl CTYJEHTOB,
HaOpaBmux MeHee S0 6ann0B (B coorBeTcTBUU C «llomokeHneM o MOIyJIbHO-PEUTHHTOBOM CHCTE-
Me»).

Tabnuma 4 — Kputepun oieHKH cOPMUPOBAHHOCTH KOMITETEHIIHHA

Kputepuu oniennBanusi copMHUpOBaHHOCTH KOMIIE-
Kon v HanMeHoOBaHNe HHIUKATOPA JOCTHXKE- TEHIUH (YaCTH KOMIIETEHIINH )
HUS KOMIIETSHIINH Ha 0a30BOM YpOBHE
(4acT KOMITETCHITHH ) COOTBETCTBYET OIIEHKE «yIOBJIECTBOPUTEIHHO» 50-64%
OT MaKCHMaJIbHOTO Oayia
VYK-1. Cnoco0eH ocylecTBIsTh KpUTHYE- CryneHT uMeeT HeCUCTEMaTU3UPOBAHHbIE 3HAHUS TEO-
CKHUU aHaJIun3 HpOGJIeMHIaIX CI/ITyaHI/Iﬁ Ha OC- PETHYCCKUX OCHOB OCYIICCTBJIICHHA aHAJIU3a IIPO-




HOBE CHCTEMHOTO MTOAX0/a, BEIpadaThIBaTh
CTpPATETuIo
NEUCTBUHI

OJIEMHOH CUTyaIMIo KaKk CHCTEMBI; C 3aTpYAHEHUSMHU
CHOCOOEH OCYIIECTBIATh MOUCK BAPHAHTOB PEIICHUS
MOCTaBJICHHOW MPOOJIEMHON CUTYaIlMM Ha OCHOBE JI0-
CTYIHBIX MCTOUYHUKOB MH(OpManuu; umeer (hparMeH-
TapHOE INPEACTABICHUE O CTPATErMH JOCTHXKEHHUS I10-
CTaBJICHHOM IE€JIM KaK I10CJIEJOBATEIbHOCTH IIaros,
IPEABUIS PE3YJIBTAT KAXKIOI0 U3 HUX M OLICHUBAs HUX
BIIMSHUE HA BHEIIHEE OKPYXXEHUE IUIAHUPYEMOU Jes-
TEJIBbHOCTH U Ha B3aUMOOTHOILIEHUS YYaCTHUKOB HTOU
JIeATEIbHOCTH;

YK-3. CnocobeH opraHu30BbIBaTh U PYKOBO-
TUTH PabOTOM KOMaH/IbI, BEIpaOaThIBast KO-
MaHJIHYIO CTPATETHIO JIJIS JOCTHXKCHHUS T10-
CTaBJICHHOH LIeIN

CTyzeHT ¢ 3aTpyJHEHUSIMU YMEET OPraHU30BaTh OTOOP
YJICHOB KOMAH/Ibl JIs1 IOCTUXKEHUS NOCTaBJIEHHON Iie-
JIM; WCIBITHIBAET 3aTPyJHEHUS C IUJIaHUPOBAaHUEM U
KOPPEKTHUPOBKON pabOThl KOMaH/IbI C y4€TOM HHTEpe-
COB, OCOOCHHOCTEH TOBEICHUS U MHEHUI €€ YJICHOB;
UMeeT HECHCTEeMAaTU3MPOBAaHHBbIE 3HAHMUS O paspelie-
HUM KOH(JIMKTOB U NMPOTUBOPEUUH TPHU JEIOBOM 00-
IIEHUU Ha OCHOBE Y4eTa MHTEPECOB BCEX CTOPOH HeE
YMEET OpraHu30BaTh JUCKYCCHUIO IO 3a/laHHOM TeMe U
o0CyX/leHHue pe3ysbTaToB pabOThl KOMaHIbl, C 3a-
TpyaHeHussMU ymeeT [lnanupoBath KoMaHHYIO pado-
Ty, pacupeiensaTh MOPyYEHHUs U JeerupoBaTh MOJIHO-
MOUHS YWIEHAM KOMAaH/Ibl

OIIK-6 - CriocobeH ynpaBisiTh KOJUIEKTHUBA-
MU 1 OpTaHHU30BBIBATH MPOLIECCHI TIPOU3BO/I-
CTBa.

CTyneHT UCHBITBIBACT 3aTpyAHEHHs Mpu paboTe ¢ UH-
(dbopMaIMOHHBIMA CHUCTEMaMH W 0a3aMH JaHHBIX I10
BOIIPOCAM yHpaBiieHUs nepcoHanoM. CTylaeHT uMeer
HECHCTEMAaTU3UPOBAHHBIE 3HAHHWS 1O  BOMIpOcCaM
YIOPaBJICHUSI MEPCOHAIOM; HWCIBITHIBAET 3aTPYIHEHHS
IpU OIpeNeIeHUH 3aJauyd IepcoHajga CTPYKTYpPHOTO
MOApa3ieNieHns], UCXOs U3 I1IeJIe U CTpATEeTuu opra-
HU3AIMK; C 3aTPYAHEHUSMU TPUMEHSET METOJbI
YOPaBJICHUS] MEXIMYHOCTHBIMU OTHOLIEHUSIMHU
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