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ITacnopTt

(oHAa OLIEHOUHBIX CPEACTB
Tabsuija 1 IMacropT doH/ja O1[eHOUHBIX CPeZICTB

Mopynb AUCLUTITUHEI

dopmMupyembie KOMIIETEH-
115151
WJIW UX YacCTu

OL[EHO‘—IHLIE MdTepHa-
JIBbI
" CpeacTBa

KomuuecTtBo

[ToaroToBUTE/IbHBIM
3Tan

[IpakTrueckuii 3Tan

AHaIUTHUYeCKUN Tall

OTYeTHBIN dTar

YK-1 CriocobeH ocyiiecTs-
JISTh  KPUTHYECKUM aHammu3
npo6sieMHbIX CUTyalud Ha
OCHOBE CHUCTEMHOT0 TOJXO-
Jla, BbIpabaTbiBaTh CTpare-
TUIO J1eliCTBUM

YK-2 CriocobeH ymnpaB/siTh
MPOeKTOM Ha BCeX 3JTarax
ero >KU3HeHHOTo 1UKJIa
YK-3 CriocobeH opraHuso-
BBIBaTh U PYKOBOJUTH pabo-
TOM KOMaH/jbl, BbIpabaThIBast
KOMaH/IHyI0 CTpaTerur [jis
JOCTVDKEeHUsT TI0CTaBJ/IeHHOM
L[eu

YK-4 CriocobeH mpyUMeHSITh
COBpeMeHHble KOMMYHHUKa-
THUBHbIE TEXHOJIOTUU, B TOM
yKc/le Ha WHOCTPaHHOM(bIX)
sa3bike(ax), A5 akaZemuye-
CKOro U TpodecCcrHoHaabHO-
ro B3aUMO/IeHCTBUSI

YK-5 CnocobeH aHanu3u-
pOBaTh U yUMTHIBaTh Pa3HO-
obpa3ue KynabTyp B IpoLiec-
Cce MEeXKY/IbTypHOTO B3au-
MO/IeMCTBUS

YK-6 CriocobeH ompeze-
JIITh U peayin30BbIBATh TPU-
opuTeTbl COOCTBEHHOU [es-
TeJILBHOCTH U CrocoObl ee
COBepILeHCTBOBAHUSI Ha OC-
HOBe CaMOOLIeHKU
[MKoc-1CniocobeH  ocyirie-
CTBJIAITH TIPOBEPKY KauyecTBa

NIpeJCTaB/IeHHbIX TOBApOB,
paboT, ycyr;
IMKoc-2CniocobeH  ocyirie-

CTBISATh Pa3pabOTKy CHUCTe-
MBI OTIepaljMOHHOTO YIIpaB-
JIeHUsI TIepCOHa/ioM U pabo-
Thl CTPYKTYPHOTO TIO/ipa3-
JleJIeHust;

IMKoc-3CrniocobeH K TiaHU-
pPOBaHUIO, KOODAWHUPOBA-
HAIO U  HOPMaTUBHOMY
obecrieyeHUI0  WHTETPUPO-
BaHHON KOMILJIEKCHOHN Jiesi-
TebHOCTH TOJpa3eneHuit

Bompocsr 15t cobece-
JIOBaHUsI TIPY 3allUTe
OTYeTa Mo TMPaKTHKe

Bompocsr 15t cobece-
JIOBaHUsI TIPY 3aILUTe
OTYeTa Mo TPaKTHKe

Bompocsr g5t cobece-
JIOBaHUsI TIPY 3allUTe
OTYeTa Mo TMPaKTHKe

Bompocsr anst cobece-
JIOBaHUs TIPY 3alllUTe
OTueTa Mo MPaKTHKe
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M0 yMpaB/ieHUI0 PUCKaMU B
COOTBETCTBUU CO CTpaTeru-
YeCKMMM 1ieJISIMU OpraHu3a-
LAH;

IMKoc-4CrniocobeH ocyiiect-
BJISITh CTpaTeruueckoe
yrpaBjeHue  IpolieccaMu
TJIaHWPOBaHUsl TPOU3BO/CT-
BEHHBIX PeCypCOB U TPOU3-
BO/ICTBEHHBIX MOLHOCTeMN

1 OHEHOYHBIE MATEPUAJIbI, HEOBXOJUMBbIE

JI/19 OLIEHKUW 3HAHUY, YMEHHUM 11 HABBIKOB JIEAATE/IbHOCTHU
B ITPOIIECCE OCBOEHUSA ITPON3BO/ICTBEHHOM ITPAKTUKHA

(IlpeaauniaomMyas NPaKTUKA)

Tabmuua 2 — @opMupyembie KOMITeTeHLIUA

Kop 1 HaumeHoBa-
HUe KOMIIeTeHLIUU

KO,E[ N HaMM€HOBaHHE€ MHAWKATOPA AOCTHDKEHHA
KOMIIeTeHIH (‘—IaCTI/I KOMHETEHL{I/II/I)

O1ieHOUHBIE Ma-
Tepuasbl
Y Cpe/iCTBa

YK-1. Criocoben
OCYILIeCTBJISITH KPH-
TAYECKUW aHa/In3
1po6sieMHbIX CUTYa-
LM Ha OCHOBeE CUC-
TEeMHOT'0 TI0/X0/1a,
BbIpabaThIBaTh CTpa-
Teruto J1eliCTBUM

N-1yk1 AHamusupyeT npoOieMHYIO CUTYaLUIo U
OCYLL|eCTBJ/IIeT e€ IeKOMITO3UL[UI0 Ha OT/e/IbHbIe
3ala4u

NI-2yx.1Pa3pabaTbiBaeT U cojiepskaTebHO apry-
MEHTHpPYeT CTpaTeruro pelleHus 3aaui Ha OCHOBe
CHUCTEeMHOI0 O IoAX0Ja

NO-3yk.1PopmupyeT BO3MOXKHBIE BapDUAHTHI pe-
LIIeHUA 3a/ja4, CTPOUT CLIeHapUX pean3aliiy CTpa-
Ternu

Borpocs! g1 co-

GeceoBaHUs IPU

3aluTe oTYeTa o
MpaKTHKe

YK-2. Criocoben
YIIPaBJIATH TIPOEK-
TOM Ha BCeX JTarax
€ro JKU3HEHHOT0
L[UK/Ia

N/-1ykoPa3pabaTbiBaeT KOHLIEMLMIO MPOEKTa B
paMKax 0603HaueHHOM TTpo6/ieMbl: HOPMyIHUpYyeT
1|eJ1b, 33/1a4i, 000CHOBBIBaeT aKTyaJbHOCTb, 3Ha-
YMMOCTb, OKH/iaeMble pe3yJibTaTbl U BO3MOJKHbIE
cdepbl UX IPUMEHeHMS;

N-2yk,Pa3pabarbiBaeT 1myiaH peann3aliiu Mpoek-
Ta C y4eTOM BepOSTHbIX PUCKOB peau3aliu U
BO3MO’KHOCTeH X yCTpaHeHUs], MJIaHupyeT HeoO-
XOJ¥Mble peCcypcChl

N O-3yk-»OcyliecTBisieT MOHUTOPUHT XO/ia peasu-
3aljuu [pOeKTa, KOpPeKTHUpYyeT OTK/IOHeHUs], BHO-
CUT JIOTIOJIHUTe/IbHble U3MeHeHUs B II/IaH peajin3a-
LMY [IPOEKTa, YTOUYHseT 30Hbl OTBETCTBEHHOCTHU
Y4aCTHUKOB IIPOeKTa.

N O-4yk, Ilpepnaraet npoLeypbl U MeXaHH3MbI
OLIeHKM KauecTBa NpoeKTa, UH(PPaCTPYKTypHbIe
yCJIOBUS JIJIs1 BHEJpEHUS Pe3y/IbTaTOB IIPOeKTa

Boripocs! g1 co-

GeceoBaHUsI IPU

3aluTe oTYeTa o
MpaKTHKe

YK-3. Criocobex
OpraHu30BbIBATh U
PYKOBOUTE pabo-
TOW KOMaH/Ibl, BbI-
pabaTbiBasi KOMaH/I-
HYIO CTPaTeruio /s
JOCTH>KEHUSI 110~
CTaB/IeHHOM 1]e/n

N/-1yks BripabaTbiBaeT cTpaTeruto KOMaHAHOM
paboThl, opraHusyeT 0TOOp U/eHOB KOMaH/[bl /ISt
JOCTV)KeHUS TI0CTaB/IeHHOU 11e/n
N-2yk30pranusyer u KOppeKTupyeT paboTy Ko-
MaH/Ibl, B TOM 4KCJ/le Ha OCHOBe KOJUIervajlbHbIX
pelleHui

N-3yk-3Pa3periaeT KOHQIUKTHI U IPOTUBOPEUUS
TIpY /leI0BOM 00I1leHNH Ha OCHOBE yueTa UHTepe-

Boripocs! st co-

beceoBaHMs IPU

3aluTe oTYeTa I1o
MpaKTHKe
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COB BCeX CTOPOH; Co3/aeT pabouyro atMocdepy,
MO3UTUBHBIN SMOLIMOHA/IBHBIN KIUMAaT B KOMaH/e
N O-4yk3 denervpyeT 1oIHOMOYMS YieHaM KO-
MaH/Ibl U pacripeiesiseT [IOPy4YeHus], OpraHusyeT
oOcyxJieHue pe3y/bTaToB paboThl, IPUHUMAET OT-
BETCTBEHHOCTb 3a 00111 pe3ysbTar

YK-4. Criocobex
TIPUMEHSTh COBpe-
MeHHbIe KOMMYHH-
KaTUBHbIE TEXHOJIO-
T'YY, B TOM UKC/ie Ha
HMHOCTPaHHOM(bIX)
A3bIKe(ax), A1 aKka-
JIeMHAUYeCKOoro 1
rpodeccroHaabHOr0
B3aUMO/IeNCTBUS

N-1yk-4 YcTaHaBiMBaeT KOHTAKTbl U OPraHU3yeT
o0b11ieHre B COOTBETCTBUU C MOTPeOHOCTAMU CO-
BMECTHOM JiesiTe/TbHOCTH, UCII0/b3Ysl COBDEMEHHbIe
KOMMYHUKAL[MOHHbIE TEXHOJIOTUU
N-2yk-4CocTaB/sieT B COOTBETCTBUM C HOPMaMU
PYCCKOIO fI3bIKa [|e/I0OBYI0 JOKYMEHTAL[MI0 Pa3HbIX
JKaHPOB

N-3yk-4CocTaB/isieT TUTIOBYIO [1€/I0BYIO JOKYMeH-
TaLMIO /151 aKa/IeMUUeCKUX U TTPoQecCuoHaIbHbIX
1je/iell MTHOCTPAHHOM $I3bIKe

N[-4yk4 Co3maeT pa3nuuHble akaZieMAuecKre Uin
ripodeccroHabHble TeKCTbl Ha UHOCTPAHHOM SI3bl-
Ke

N-5yk-4 Opranu3syeT o06Cy>xJeHre pe3ynibTaToB
HCC/IeIoBaTeIbCKOM U MPOEKTHOM /leTe/IbHOCTH Ha
Pa3/IMUHBIX MyOJIMYHBIX MEPOTIPUATHSAX Ha PyC-
CKOM fI3bIKe.

N[-6yk-4 IIpencrasiisier pe3yibTaThbl UCCIe[0Ba-
TeTbCKOW M IPOEKTHOM [lessTe/TbHOCTH Ha pa3/iny-
HBIX MyO/IMYHBIX MEPOTIPUATHUSX, yUaCTBYeT B aKa-
JleMAUeCKUX 1 TIpo(eCcCUOHaNTbHBIX JUCKYCCUX Ha
WHOCTPAHHOM $I3bIKe

Boripocs! st co-

GeceoBaHUs IPU

3aluTe oTYeTa I1o
MpaKTHKe

YK-5. Cnnocoben
aHa/IM3UPOBaTh U
YUUTBIBAThH pa3HoO-
obpa3ue KyabTyp B
TIPOLIeCCe MEXKKY/Tb-
TYPHOTO B3aMMOJIel-
CTBUS

N-1yk.s leMoHCTpUpPYeT MOHMMaHHe 0CcobeHHO-
CTel pa3/MYHbIX KY/IbTYP

N-2yk.sBeicTparBaeT coljaibHOE B3aUMO/JENCT-
BUe, yUnThIBasi 0O11lee M 0COOeHHOe pPa3/IMUHBIX

KYJIbTYP

Boripocs! g1 co-

GeceoBaHUsI IPU

3aluTe oTYeTa o
MpaKTHKe

YK-6. Criocoben
ornpeieNsTh U pea-
JIU30BBIBATh MPU-
OpHUTETBI COOCTBEH-
HOM [1esITe/IbHOCTH U
criocoObl ee coBep-
[IIEHCTBOBAHUSA Ha
OCHOBE CaMOOL|eHKH!

N/-1yk.¢ OLieHMBaeT CBOU pecypchl U UX Mpefesbl
(JIMYHOCTHBIE, CUTYaTUBHbIE, BpeMeHHbIE), OTITH-
MaJIbHO UX UCTIO/b3YeT.

N-2yk.¢ OnipefensieT MpUOpUTETHI TMYHOCTHOTO
pocta, obpa3oBaresbHble TOTPEOHOCTH U CLIOCOObI
COBepILLeHCTBOBaHUs COOCTBEHHOI (B TOM umciie
NpoQecCHoHaNIbHOM) JesiTeIbHOCTU Ha OCHOBE Ca-
MOOL|eHKH

Borpocs! st co-

GeceoBaHUs IPU

3aluTe oTYeTa I1o
MpaKTHKe

ITKoc-1 Criocobex
OCYIIECTBJISITh MPO-
BEPKY KauecTBa
TIpe/ICTaB/IeHHbIX
TOBapOB, pabor, yc-
Jyr

N I-11koc1 3HAKOM C TpeOOBaHUSI 3aKOHOIaTeTbCT-
Ba Poccuiickoit @efepaliii 1 HOpPMaTHBHBIX Mpa-
BOBBIX aKTOB, Pery/IMPYIOLIUX AeaTe/IbHOCTh B
cdepe 3aKyrok

N O-21koc-111pOM3BOANUT IIPOBEPKY COOTBETCTBUSA
(akKTOB ¥ JaHHBIX NIPY NIPeJ0CTaB/IeHUM (TIpebSIB-
JIEHWM) pe3y/IbTaToB, IIPelyCMOTPEHHbIX KOHTPaK-
TOM, YCJIOBUSIM KOHTPaKTa

N O-3nkoc-1I'0OTOBUT [JOKyMEHTBI 110 pe3y/ibTaTaM
IPOBepPKU KauecTBa Ipe/CTaB/JIeHHbIX TOBAPOB, pa-
6or, yciyr

Boripocs! g1 co-

GeceoBaHUs MIPU

3aluTe oTYeTa o
MpaKTHKe

ITKoc-2 CriocobeH

N -1nkoc2Pa3pabarbiBaeT miaHbl, MPOrpaMMbl U

Boripocs! st co-
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OCYIIIEeCTBJISATh pa3-
paboTKy CHCTEMBI
OTIepaL[IOHHOTO
yIIpaBJIeHUs TTepCo-
HasIoM U paboThI

CTPYKTYPHOTO MO/-
paszieneHust

TipoLieAyphbl yIpaB/ieH!s [TepCOHaIOM CTPYKTYPHO-
ro To/jpa3/iesieHust

N -211k0c2> Co3/aeT U OnuchIBaeT OpraHU3al[ioH-
HYIO CTPYKTYPY, LieJId, 3a/laui, (PYHKIUU CTPYK-
TYPHOTO TIO/[pa3/iesieHust

N -3nkoc2OMipesiesisieT 3ajauu ¥ opraHusyeT pabo-
Ty IepcoHasia CTPYKTYPHOTO T0/ipa3fie/ieHust

GeceoBaHUsI IPU
3aIuTe OTUeTa Mo
TMpaKTHKe

ITKoc-3 CriocobeH K
TJTAHUPOBAHUIO, KO-
OpJVHUPOBAHUIO U
HOPMAaTHBHOMY
obecrieueHUIO UH-
Terp¥pOBaHHOMN
KOMILJIEKCHOH fiesi-
TeTbHOCTH TI0/[pa3-
JleJIeHH! 10 yrpaB-
JIEHWIO PUCKaMHU B
COOTBETCTBUH CO
CTpaTeruuyecKUuMu
1[e/IIMU OpraHu3a-
15151

N I-1nxoc-3 OcyIriecTBasieT HOpMaTHUBHOE 0becre-
YyeHHe JesaTe/lbHOCTA OpPraHu3alyu I0 yIpaBIeHHI0
pUCKaMH

N O-2nkoc-3 [11aHvpyeT fesiTesbHOCTD 10 yIIpaBiie-
HUIO PUCKAMM B COOTBETCTBHUU CO CTpaTeruyecKu-
MU Lie/ISIMU OpraHu3alyu

N-311koc-30pranu3yeT ¥ KOOpAUHUPYET UHTErpr-
POBaHHYIO KOMIUIEKCHYIO [eTe/IbHOCTh MoApasze-
JIEHWH T0 yTpaBJIeHHUI0 pUCKaMU

Borpocs! g5t co-

GeceoBaHUsI IPU

3aluTe oTYeTa o
MpaKTHKe

ITKoc-4 Criocoben
OCYIIECTBJISATh CTpa-
Ternyeckoe yrpas-
JIeHHe TIpo1ieccaMu
TIJIaHMPOBAHUS MPO-
W3BO/ICTBEHHBIX pe-
CYPCOB U NPOU3BO/I-
CTBEHHBIX MOIIHO-
cTei

N-11koc-4 ITpOBOAUT KOMILIEKCHOE M3yUeHUE
KOHBIOHKTYPBI PbIHKA

N -211k0c-4 Pa3pabaTbiBaeT 0CHOBHBIE TTOJIOXKEHUS
CTpaTeruy pa3BUTHs OpraHu3aLuM, TeXHOJIOrhue-
CKOW ¥ MHHOBALMOHHOM NOJUTUKU W/I-31iKoc-4
Ocy1ecTB/isieT cTpaTeruyeckoe yripaBjieHue Ipo-
LieccaMu JIaHUPOBAHUA [esATeJIbHOCTU OpraHu3a-
1[1H, O6r0HKeTUPOBaHUSI U MOHUTOPHHTA BLITIOTHE-
HUS IPOEKTOB U TPOrpaMm

Boripocs! g1 co-

GeceoBaHUs IPU

3aluTe oTYeTa o
MpaKTHKe
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2 OIIEHOYHBIEMATEPHUAJIBIMCPE/ICTBANJISOIIEHKUC®OPMHUPOBAHHOCTH
KOMIIETEHIIN
KoHTpo/b chopMUPOBAHHOCTH KOMITETEHIIUM OCYIIIeCTB/ISIETCS B X0Zie coOeceJoBaHUS MPH 3allly-
T€ OTUeTa I10 MMPaKTHKe.

Bonpochl AJisi codeceJoBaHNsA MPH 3alTe 0TYETA M0 MPAKTHKe
1. TexHoJsorys 1 opraHu3aLus npoliecca NPUHATHS ypaB/ieHYeCKUX pelleHUi.

2. Ha ocHOBaHMH KaKUX yupeJUTe/bHbIX JOKYMEHTOB (DYHKLIMOHUPYeET JaHHasi OpraHy3aLys?

3. KakvMy OCHOBHBIMM HOPMAaTUBHO-IIPABOBLIMM aKTaMU PYKOBO/CTBYETCSl B CBOeH JesTe/lb-
HOCTH OpraHu3aLus?

4. KakoBa CTpyKTypa yIipaB/ieHHsl OpraHu3aLuu?

5. Kak ocyiiecTBsieTcsi B3aUMOJelCcTBUe C/Ty)KO yripaB/ieHHUsl IepCOHa/OM, IJIaHOBBIM OT/ie-
JIOM ¥ CTPYKTYPHBIMM NO/ipa3/ie/leHUsIMU OpraHu3aLnuu?

6. KakoBa crcTemMa MaTepuabHOTO U MOPa/bHOTO CTUMY/IMPOBAHUS MepcoHasa pa3paboraHa B
opraHusaruu?

7. Kak ocylijecTB/sIeTCs peryiaMeHTalus 1esiTellbHOCTH CTPYKTYPHBIX ITO/ipa3/ie/ieHni ?

8. Kak ocyijectBisieTcs npotiecc moj60pa KaJjpoB, Kakie 0CHOBHbIe ITPUUMHBI TeKyUeCTH Ka/l-
pOB?

9. Ha3zoBuTte oCcHOBHbIe (DyHKLIMM arrapaTa yrpaB/eHus IpepUsITUS.

10. Ha3oBuTe npodeccroHanbHbIl COCTaB, KBamU(PUKALIMOHHBIN U 00pa3oBaTe/bHbIN yPOBEeHb
Ka/JipoB (110 KaTeropysiM repcoHasna).

11. Kak ocy1jecTBisieTcss HOpMUPOBaHue Tpyza?

12. Kakyto cucremy paboTbl C KaZipaMH UCMO/b3yeT opraHu3aius (poTalysi, MOBbIllIeHe KBa-
mdUKaLiY, OAT0TOBKA U Mepero/roToBKa KaJ[poB, paboTa C pe3epBoM U [ip.)?

13. IlepeuniciiuTe MCIO/Ib3yeMble OpraHu3alyei ()opMbl OMJIaThl TPYy/a [0 KaTeropusiM Iepco-
Hasa.

14. OxapakTepu3syiTe CUCTEMY CTPaTernyeckoro yrpaBJieHHsl B OpraHy3alyu.

15. IlepeumcnvTe 37MeMeHTbl BHEIIHEeW W BHYTDEHHEM Cpe/ibl OpraHW3aliuH, OKa3bIBaIOLUX
BJIMSIHYE Ha [|esITe/IbHOCTh OpraHu3alivy;

16. KakoBbI OCHOBHbIE 5JKOHOMUUECKKE TT0Ka3aTeu JesiTeIbHOCTH OpraHr3aliy, X JUHaMUKa
Y TIPUUVHBI U3MeHeHUs ?

17. Ha3oBHTe OCHOBHBIE KaHaslbl IOCTYIJIEHUS JOX0J0B B OpraHU3aluu.

18. CdopmynupyiiTe OCHOBHBIE BBIBO/IbI [10 XapaKTEPHUCTUKe OpraHU3aLiH.

19. KakoBbl TeMa MHAUBUAYa/IbHOTO 3a/jaHUS?

20. CpopMyaupyrTe 0OCHOBHbBIE BBIBO/bI IO TeEMe UHUBU/YaTbHOIO 3a/laHusl.

21. KakoBbI OCHOBHbIE HallpaBJ/IeHUs U NTepCHeKTUBbI Pa3BUTHS OPraHU3aLin’?

22. Kakue 3HaHUs, YMeHUsI U HaBbIKW ObL/IM TIpUOOpeTeHbl / pa3BUTHI B pe3y/bTaTe MPOXOK/e-
HUS [IPaKTUKA?

23. Kakwue 3aiaH1s Bbl BBITIOJHSIN B X0/le TIPOX0XKAEeHHS TPaKTUKHN?

24. KoMIyIeKCHBIV MO/IX0/| B YIIpaB/IeHUU NIePCOHAIOM OpraHu3aLiyu.

25. TlpoaHanv3upyiTe CUCTEMY MaTepUaJbHOTO U HeMaTepyarabHOrO CTUMYJIMPOBAaHUS Tpyza
repcoHa’a.

26. Kak ocyiecTB/isieTcsl OpraHu3aLus Ipor3BO/CTBEHHO-X03SMCTBEHHOM JieSITe/IbHOCTU
CTPYKTYPHOTO TO/Zipa3/iesieHust

27. KakoBa noj/iep>KMBaeTcs U Ha KaKOM YpPOBHEe HaxXOJWUTCS KOpPIOpaTUBHAas Ky/JbTypa Opra-
HM3al[n?

28. KakoB co1yanbHO-IICUX0JIOTUYECKOT0 KIUMaT B TPYZ0OBOM KOJUIEKTUBE?

29. IIpoaHanM3MpynTEOPraHU3aLMOHHYI0 CTPYKTYPYIPeIIPUITHS.

30. Kak ocymiecTBiisieTcsl cTpaTernuyeckoe IiaHMpOBaHKe Ha MpeArnpUsTUN?

31. Kak opraHv30oBaHO yIipaBJjieHHde KaueCTBOM IIPOAYKLIUU?

32. Kak oCy11ecTB/ISI0TCS 3aKYIIKU B OpraHy3aliui

Tabmua 3 — Kputepuu oLjeHKH c)OpPMUPOBAHHOCTH KOMITEeTeHLIUH
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KO,E[ N HaMMeHOBaHHWe MHW-
KaTOpa OOCTHUXXE€HHA KOMIIe-
TeHIUH (‘—IaCTI/I KOMIIeTeH-

Ljun)

Kpurepuu onjeHnBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU

(4acTv KOMIeTeHI[UN)

Ha 6a30BOM ypOBHe

Ha INOBLIIII€EHHOM YPOBHE

COOTBETCTBYET
OLIEHKE «Y/IOB/IETBO-
PUTETLHO»
50-64% oT Makcu-
MaJibHOTO Oaia

COOTBETCTBYET

OLIEHKE «XOPOILIO»

65-85% ot makcu-
MaJibHOTO Oania

COOTBETCTBYET

OLIeHKe «OT/IHYHO»

86-100% ot Makcu-
MaJibHOTO Oasia

NJ-1yk.1 AHanmusupyer 1po-
6/1IeMHYIO CUTYaLIMIO U OCY-
L[eCTBJIsIeT e€ [eKOMIIO3U-
LIMIO Ha OTJe/bHble 3a[,auu
N-2yx.1Pa3pabaThiBaet 1
cofiepkaTe/lbHO apryMeHTHU-
pyeT CTpaTeruro pelieHus
3a/la44 Ha OCHOBe CUCTEeMHO-
ro noaxoja
N-3yx.1Popmupyet Bo3-
MO>KHBIE BapUaHThI pellleHUs
3a/la4, CTPOUT CLieHapuu pea-
JIM3aluu CTpaTeruv

AHanu3upyer npo-
6/IeMHYIO CUTYaL[HIO,
HO JIOTTyCKaeT He-
TOYHOCTH TIPH [ie-
KOMIIO3ULIUY ee Ha
OTZe/bHbIE 33/1aUH,
pa3pabaThiBaet
CTPATETHIO PeIeHUs
3a7lauu, HOUCIIBITBI-
BaeT 3aTpyJHeHust
TIpY ee apryMeHTa-
L[1H, TIpe/ijTaraet
BO3MO)KHbIE BapHaH-
ThI PeIlleHust 3a/a,
HO 3aTPYAHSETCS B
TIOCTPOEHUH CILieHa-
pUeB peav3aru
CTpaTeruu.

AHanu3upyer npo-
6/IeMHYIO CUTYaL[HIO,
HO JIOTyCKaeT Mo-
IPEeLIHOCTH TIPU Jie-
KOMITO3MLIMU ee Ha
OTZe/bHble 3a/lauH,
pa3pabaThiBaet
CTpaTeruio perieHust
3a/lauu, apryMeHTH-
pYeT CTpaTeruo pe-
LIeHUs 3a/laui,
(dbopmupyeT BO3-
MO>KHbI€ BaPUAHTHI
pelleHus 3a/ad4,
CTPOMT CLieHapuu
peanu3alyy cTpare-
T'MH, HO [IOMyCKaeT
MOTPeIHOCTH MpU
(hopmyMpOBKe Clie-
Hapues.

AHanu3upyer npo-
6/IEMHYIO CUTYaLUIO
Y OCYIIIeCTBJIsIeT eé
JIeKOMITO3HULUIO0 Ha
OTJie/IbHBIE 3a/lauM,
pa3pabaThiBaeT U
cojiep>kaTebHO ap-
I'YMeHTHUPYeT CTpa-
TEeryIo pelleHus 3a-
JlauiHa OCHOBe CHUC-
TEeMHOT'0 TI0/X0/1a,
¢dbopmupyet BO3-
MOJKHbIE  BapHaHTBHI
pelLieHUs 3ajau,
CTPOUT  CLieHapuH
peanu3alud cTpare-
THU.

N-1yx,Pa3pabaTbiBaer
KOHIIEMNLMIO TIPOeKTa B paM-
Kax 0003HaueHHOH MpobJie-
MbI: (JOPMY/IUPYET Liesib, 3a-
Jiauu, 000CHOBBLIBaeT akTy-
aJIbHOCTb, 3HAUUMOCTb, 0XKU-
JlaeMble pe3y/bTaThl U BO3-
MO>KHBIe cephl UX IpUMe-
HeHWUs;
N-2yx.,Pa3pabaTbiBaer
TJIaH peann3aliy MpoeKTa ¢
yueToM BepOSITHbIX PUCKOB
peanu3aliu ¥ BO3MOXKHOCTel
UX yCTpaHeHUsl, IJIaHUpyeT
Heo0X0/IMMble pecypChl
NO-3yk-»OcyiecTsiser Mo-
HUTOPUHT XO/la peanu3aLuu
NpoeKTa, KOppeKTUpyeT OT-
K/IOHeHUsI, BHOCUT JIOTIO/THU-
TeJIbHble U3MeHeHUs B T/IaH
peanu3aliuy MpoeKTa, yTou-
HsIeT 30Hbl OTBETCTBEHHOCTH
YUYaCTHHUKOB TIPOEKTa.
N-4yk-, Ilpepnaraet npo-
Ljelypbl U MeXaHU3MbI OLIeH-
K{ KauecTBa MpoeKTa, WH-

(pacTpyKTypHbIe YCI0BUS
JI7Is1 BHeJJDEHUsT Pe3y/TbTaTOB

Ocy1iecTBIsieT pas-
pabOTKy KOHLIEILIUH
TIPOeKTa B paMKax
0003HaueHHOM Mpo-
6/1eMbI, HO UCIIBIThI-
BaeT 3aTpyJHeHust
1py 060CHOBAHUU
O’KH/JaeMbIX pe3yJib-
TaToB;
JeMOHCTPUpYeT Ha-
BBLIKU 110 pa3paboTke
TIaHa peanu3aluu
TIPOEKTa, OCYIeCTB-
JIIeT MOHUTOPHHT
X0/la peam3aLyu
TIPOEKTa, TPHU 3TOM
JIOTyCKaeT HeTOUHO-
CTH B pacueTe KOp-
PEKTHUPOBOK TIaHa
peasM3aliu IpoeK-
Ta, JOIYCKaeT To-
TPEIIHOCTHU TIPU
OLIeHKe KauecTBa
TIPOEeKTa.

Ocy1iecTBIsieT pas-
pabOTKy KOHLIEILIUH
TIPOeKTa B paMKax
0003HaueHHOM Mpo-
6/1eMb1% eMOHCT-
pUpPYeT HaBBIKH TI0
pa3paboTKe T1aHa
peasiM3alyiu IpoeK-
Ta,0CYILeCTBIISIET
MOHUTOPHUHT X0/a
peasiM3aliu IpoeK-
Ta,BHOCHUT JIOTIOJTHU-
Te/IbHbIe U3MEeHeHUsT
B IJIaH peain3aLuu
TIPOEKTa, [I0MyCKaeT
TIOTPeIHOCTH TIPU
YTOUHEHHH 30HbI
OTBETCTBEHHOCTH
Y4YaCTHUKOB TIPOEK-
Ta,

TIOKa3bIBaeT 3HAHUS
TIpOLIeAypPhl U MeXa-
HU3MBI OL[eHKHU Ka-
YyeCTBa MPOEeKTa.

Ocy1iecTBIsieT pas-
pabOTKy KOHLIEIIUH
TIPOeKTa B paMKax
0003HaueHHOM Mpo-
6/1eMb1% eMOHCT-
pUpPYeT HaBBIKH TI0
pa3paboTKe T1aHa
peasiM3alyiu IpoeK-
Ta,0CYILeCTBIISIET
MOHUTOPHUHT X0/a
peasiM3aliu IpoeK-
Ta,BHOCHUT JIOTIOJTHU-
Te/IbHbIe U3MEeHeHUsT
B IJIaH peain3aLuu
TIPOEKTa, YTOUHSIeT
30HBI OTBETCTBEHHO-
CTU YYaCTHUKOB
TIPOEeKTa.
Tipe/ijiaraeT mpore-
JyPbl M1 MEXaHU3MBI
OLIEHKH KayecTBa
TIPOEeKTa.




NpoeKTa

N/-1yk-3 BoipabatbiBaet
CTpaTeryio KoMaH HOH pabo-
Thl, OpraHu3yeT oToop usie-
HOB KOMaH/IbI JJisl ZIOCTHKe-
HUS TIOCTaB/IeHHOM Lie/ T
NAO-2yx30pranusyer u Kop-
pekTHpyeT paboTy KOMaHJpl,
B TOM YKCJIe Ha OCHOBe KOJI-
JierhabHbIX pelleHui
N-3yk-3Pa3pemaer KoH-
(GIMKTBI ¥ IPOTUBOPEUusi IpU
JleloBoM 0OI1leHHU Ha OCHOBE
yueTa UHTepecoB BCeX CTO-
POH; co3/jaeT pabouyro aTMo-
cdepy, MO3UTUBHBINA 3MO-
L[MOHA/bHBIM K/TUMaT B KO-
MaHjie

N O-4yk3 denerupyer 1os-
HOMOUHSsI UleHaM KOMaH/[bl U
pacripefiesisieT MOpyueHus,
opraHu3syet obcyxeHue pe-
3y/IbTaTOB PabOThI, IPUHU-
MaeT OTBeTCTBEHHOCTD 3a
00111 pe3ysbTaT

IleMOHCTpUpYeT Ka-
yecTBa KOMaHJHOU
paboThI;yuacTByeT B
opraHu3aiuu pabo-
Thl KOMaH/IbI; TIOKa-
3bIBaeT YMeHHUsI pas-
pelleHus1 KOH(IUK-
TOB TIPH /I€JIOBOM
obreHuH,
JieJIerupyeT MOJTHO-
MOUHs YjieHaM KO-
MaH/Ipl, yUaCTBYeT B
pacnpe/ie/ieH|H TI0-
py4eHUit, o6cyxe-
HUM pPe3y/bTaToB
paboThI.

YuacTByeT B peaui-
3al[UM CTpaTeruu
KOMaH/IHOM pabo-
ThI;0praHU3yeT pa-
60Ty KOMaH/pl, Je-
MOHCTPHUPYET HaBbl-
KU

paspelieHus: KOH-
(IUKTOB U MPOTH-
BOpeuui 1py Jesio-
BOM 0011[eHUH; CO3-
JaeT pabouyro aTMo-
coepy,

JieJIerupyeT MOJTHO-
MOUMs YjieHaM KO-
MaH/Ipl ¥ pacripeze-
JisieT TIOpyUeHus],
opraHusyet ob6Cyx-
JileHre pe3y/bTaToB
paboThI, MPUHUMAET
OTBETCTBEHHOCTb 3a
o011 pe3ysibTaT

Peanu3yeT ctpaTte-
TUI0 KOMaHAHOM pa-
00ThI;

OpraHu3yeT ¥ KOp-
pekTupyeT paboTy
KOMaH/IbI;
JeMOHCTPUPYeT Ha-
BBbIKH

paspelieHus: KOH-
(UKTOB NpH feso-
BOM 0011[eHUH; CO3-
JaeT pabouyro aTMo-
cdepy, NMO3UTUBHBIN
SMOLIMOHA/IbHBIN
K/IMMaT B KOMaHZE;
JieJIerupyeT MOJTHO-
MOUMs YjieHaM KO-
MaH/Ipl ¥ pacripeze-
JISIeT TIOpyYeHwus],
opraHusyet ob6Cyx-
JileHre pe3y/ibTaToB
paboThI, MPUHUMAET
OTBETCTBEHHOCTb 3a
00111 pe3ysbTaT

NO-1yk4 YcraHaBnviBaet
KOHTAaKThl M OpraHusyet 00-
1jeH’e B COOTBETCTBUH C TI0-
TpeOHOCTSIMU COBMECTHOM
JlesITeIbHOCTH, UCTIONb3Ys
COBpeMeHHbIe KOMMYHUKa-
LMOHHbIE TEXHOJIOTUU
NA-2yk.4CocraBnsieTr B COOT-
BETCTBUU C HOPMaMM PyCCKO-
ro f3bIKa /IeJI0OBYI0 JOKyMEeH-
TaL[MI0 Pa3HbIX KaHPOB
NA-3yk-4CocraBsier TUIIO-
BYIO /IeJIOBYIO JOKyMeHTa-
LIMIO JJI aKaJleMUYeCKUX U
npodecCroHaNbHBIX Liesien
VHOCTPaHHOM $13bIKe
N-4yk.4 Co3pmaer pasidu-
Hble  aKaJleMUuyecKkue WU
npogeccroHaNbHble  TeKCThI
Ha MHOCTPAHHOM $I3bIKe
N-5yx4 Opranusyet o6cy-
JKJeHUe pe3ysibTaToB UCCie-
Jl0BaTe/IbCKOM M IPOEKTHOU
JlesITeIbHOCTH Ha Pa3/IMYHbIX
MyO/TMUHBIX MEPOTIPUSATHSIX
Ha DYCCKOM SI3bIKe.

N[-6yk-4 [IpeacraBnseT pe-
3y/bTaThl UCCJIE0BATE b~
CKOM Y TIPOEKTHOU JiesiTeNb-
HOCTH Ha pa3/InUHbBIX My0-
JINYHBIX MEPOTPUATHAX, YUa-

YcraHaB/vBaeT KOH-
TaKThl U OPraHU3yeT
ob1ieHre B COOTBET-
CTBUU C MOTpebOHO-
CTSIMA COBMECTHOM
JesITe/TIbHOCTH,
COCTaBJISIET B COOT-
BETCTBUM C HOPMaMH
PYCCKOTO sI3bIKa Jie-
JIOBYIO ZIOKyMeHTa-
I[H}0, MCITBITBIBAET
3aTpyJHEHUs C CO3-
JTAaHWEM JIOKyMEeHTa-
LMY ¥ pogeccuo-
Ha/IbHbIX TEKCTOB Ha
WHOCTPAHHOM $13bI-
Ke, yuacTBYeT B 00-
CY’KIeHUU
pe3y/bTaToB HCCIIe-
JloBaTebCKOM 1
TIPOEKTHOM JIeATe b~
HOCTH Ha Pa3/InUHbIX
MyOJIMYHBIX MEpO-
MIPUATHUSX Ha PyC-
CKOM SI3BIKE.

YcraHaB/vBaeT KOH-
TaKThl U OpPraHU3yeT
ob1ieHre B COOTBeET-
CTBUU C MMOTpebOHO-
CTSIMU COBMECTHOM
JiesITeNTbHOCTH,
COCTaBJIsIeT B COOT-
BETCTBUU C HOpMaMH
PYCCKOro si3bIKa Jie-
JIOBYIO IOKyMeHTa-
L[1IO, UCTTLITHIBAET
JIOTTyCKaeT ToTperl-
HOCTH TIPY CO3JjaHUU
JIOKYMeHTallu1 1
ripodeccroHanbHbIX
TeKCTOB Ha UHO-
CTPaHHOM SI3bIKe,
yuyacTByeT B 00CYyX-
JleHUr

pe3y/bTaToB HCCIIe-
JloBaTeTbCKOM 1
TIPOEKTHOM JlesiTeb-
HOCTH Ha pPa3/InyHbIX
MyO/IMUHBIX MepOo-
MIPUATHUSX Ha pyC-
CKOM SI3bIKe;
JIeMOHCTpUDYeT OT-
JleibHble HaBBIKH T10
TipeJiCTaBJ/IeHUIO pe-
3y/IbTaTOB UCC/IefI0-
BaTebCKOU U Ipo-

YcraHaBMBaeT KOH-
TaKThl U OpraHu3yeT
ob1ieHre B COOTBET-
CTBUU C MOTpebOHO-
CTSIMU COBMECTHOM
JiesiTeTbHOCTH, MC-
T0J1b3ysl COBpPeMeH-
Hble KOMMYHHKaI[HU-
OHHBbIe TeXHOJIOTUHU
COCTaBJIsIeT B COOT-
BeTCTBUM C HOPMaMH
PYCCKOro si3bIKa Jie-
JIOBYIO IOKyMeHTa-
L[UI0 pa3HbIX >KaH-
POB;

COCTaB/IsieT TUIIO-
BYIO [IeJIOBYIO JIOKY-
MeHTaLMoHa UHO-
CTPaHHOM SI3bIKE;
opraHusyet ob6Cyx-
JleHue pe3y/bTaToB
HCCIleloBaTe/IbCKOM
Y TIDOEKTHOM Jiesi-
TEeJIbHOCTH Ha pas-
JIMYHBIX MTyOIMUHbIX
MepOTIPUATHUSIX Ha
PYCCKOM $I3bIKE;
Tipe/iCTaBJIsieT pe-
3y/IbTaThl UCCTIE0-
BaTebCKOM U Mpo-
eKTHOU JlesiTe/TbHO-
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CTBYeT B aKaJleMUUYeCKUX U
NpogecCUOHaNbHBIX JUCKYC-
CUSIX HA UHOCTPAHHOM $I13bIKe

eKTHOU JiesiTe/TbHO-
CTH Ha pa3/MYHbIX
MyO/IMUHBIX MepOo-
TIPUSITHSIX Ha MHO-
CTPaHHOM SI3bIKe

CTH Ha pa3/IMUHBIX
MyO/IMUHBIX MepOo-

MIPUATUSIX, YUaCTBY-
eT B aKafIleMUUeCKUX
Y rpodecCcuoHab-

HBIX IUCKYCCUSIX Ha
MHOCTPaHHOM sI3bIKe

N-1yks [JemoHCcTpUpyeT
NOHMMaHKue 0cobeHHOCTel
Pa3UUHBIX KYJIbTYP
NO-2yx.sBeicTpanBaet coLy-
aslbHOE B3aUMO/IeMCTBYe,
yuuThiBast o01ee U 0cobeH-
HOE pa3/IMUHbIX KYJIbTYP

[emoHcTpupyer mo-
HUMaHUe pPa3/uUHbIX
KY/IbTYP, HO 3aTpYA-
HSIeTCSI BbIIe/TUTD
crieljuuueckue
0COOeHHOCTH KYJlb-
TYyp,

BBICTparBaeT COLIU-
asbHOE B3auMO/eii-
CTBUe, yUUTBIBAs
o0111e xapakTepu-
CTUKU pa3IAYHbIX
KYJIbTYP

[emMoHCTpUpYeT I10-
HUMaHue 0Cob6eHHO-
CTel pa3/TMUHbIX
KY/bTYD,
BBICTParBaeT COLU-
aslbHOe B3aUMO/eii-
CTBUE, YUUTHIBAs
o0111e xapakTepu-
CTUKU Pa3/TUYHBIX

KYJIbTYP

[emMoHCTpUpYeT I10-
HUMaHue 0Cob6eHHO-
CTel pa3/TMUYHbIX
KY/bTYD,
BBICTParBaeT COLU-
asbHOE B3aUMO/eii-
CTBUE, YUUTHIBAsI
ob11ee 1 ocobeHHOE
Pa3/IMUHBIX KYIbTYP

U[-1yk.¢ OLeHurBaeT CBOU
pecypchl U UX mnpefenbl
(IMYHOCTHBIE, CUTYaTHUBHEIE,
BpeMeHHbIe), ONTUMabHO UX
WCTIOJb3YeT.

N-2yke OnpepnensieT npu-
OpUTEThI TMYHOCTHOTO POCTAa,
obpa3oBareibHbIe IOTPEOHO-
CTU Y C1IOCOOBI COBEPILIEHCT-
BOBaHMs COOCTBEHHOM (B TOM
yucie npodecCrOHaTbHOM)
JlesiTeTbHOCTH Ha OCHOBe Ca-
MOOL|eHKH

OrieHMBaeT CBOM pe-
CYPCBI U UX TIpejie-
JIbl, HO UCII0JIb3YeT
UX He OITUMa/IbHO;
ornpeensieT Npu-
OPHTETHI JIMUHOCT-
HOT'0 pOCTa, HO MC-
MIbITBIBAET 3aTPY/-
HeHUs Co criocobamu
COBEepILIEHCTBOBAHUS
JIesTeIbHOCTH Ha
OCHOBE CaMOOL|eHKH!

OLleHUBaeT CBOM pe-
CYPCBI U UX TIpejie-
JIbl, ONITUMAJTBHO UX
UCIIOJTb3YeT;
ornpeensieT Npu-
OPHTETHI JIMUHOCT-
HOT0 pocTa, obpa3o-
Bare/bHbIe TIOTPe6-
HOCTH, HO MCITBITBI-
BaeT 3aTPyJHEHUs CO
criocobamu coBep-
IIIEHCTBOBAHUS Jiesi-
TeJIbHOCTH Ha OCHO-
Be CaMOOLIEHKH

OrieHMBaeT CBOM pe-
CYPCBI U UX TIpejie-
JIbl, ONITUMAJTBHO UX
WCTIOJIb3YET;
ornpeensieT Npu-
OPHUTETHI JIMUHOCT-
HOT0 pocTa, obpa3o-
Bare/bHbIe TIOTPe6-
HOCTH U CIIOCOOBI
COBEepILIEHCTBOBAHUS
cobCcTBeHHOM [iesi-
TeJIbHOCTH Ha OCHO-
Be CaMOOLIEHKH

N-11Koc-1 3HAKOM € Tpebo-
BaHUs 3aKOHOaTe/lbCTBA
Poccuiickoit ®epepaiyuu u
HOPMAaTHBHBIX TTPABOBbBIX aK-
TOB, PETY/IMPYIOLIUX Jes-
TebHOCTh B Cc(epe 3aKyrnokK
N-21koc-1I1ponusBogurt ripo-
BEepPKY COOTBETCTBUS (haKTOB
Y ZIAaHHBIX TIPH MpeZioCTaBJie-
HUY (TIpeIbsB/IEHUH) Pe3Y/lb-
TaTOB, MPeYCMOTPEHHBIX
KOHTPAKTOM, yYC/IOBUSIM KOH-
TpaKTa

N-3nkoec-1['oTOBUT JOKYy-
MEHThI TI0 pe3yJ/ibTaTaM TIpo-
BepKM KauecTBa TIpe/CTaB-
JIeHHBIX TOBapoB, paboT, yc-

nyr

3HakoM c TpeboBa-
HUS 3aKOHO/aTe lb-
ctBa Poccuiickou
®depepaliu 1 HOP-
MaTHBHBIX TIPaBO-
BbIX aKTOB, peryJiu-
PYIOIIUX JesiTe/lb-
HOCTb B cpepe 3aKy-
TOK; TIPOX3BOJUT
TIPOBEPKY COOTBET-
cTBUSA (HaKTOB U
JTAaHHBIX TIPH TIpe-
Jl0CTaB/IeHU!
(mpenbsIBIEHUN) pe-
3y/IbTaTOB, TIPeAy-
CMOTpPEHHBIX KOH-
TPaKTOM, YCIOBUSM
KOHTpakKTa

TIPY 9TOM 3aTpyJHSI-
eTCsl B UHTepIIPeTH-
pPOBaHUM pe3yJbTa-
TOB aHa/IM3a; OTOBUT

3HakoM c TpeboBa-
HUS 3aKOHO/aTe lb-
ctBa Poccuiicko
®Defepal U HOp-
MaTHBHBIX TIPaBO-
BbIX aKTOB, peryJiu-
PYIOIIUX JesiTe/lb-
HOCTB B C(pepe 3aKy-
TOK, TPOX3BOJUT
TIPOBEPKY COOTBET-
cTBUSA (HaKTOB U
JTAHHBIX TIPH TIpe-
Jl0CTaB/IeHUH
(TpenbsIBIEHUN) pe-
3y/IbTaTOB, TIPeAy-
CMOTPEHHBIX KOH-
TPaKTOM, YCIOBUSM
KOHTpakKTa

TIPU 9TOM 3aTpyJHSI-
eTCsl B UHTepIIpeTu-
pPOBaHUM pe3y/bTa-
TOB IPOBep-

3HakoM c TpeboBa-
HUS 3aKOHO/aTe lb-
ctBa Poccuiicko
®Defepal U HOp-
MaTHBHBIX TIPaBO-
BbIX aKTOB, peryJiu-
PYIOIIUX JesiTe/lb-
HOCTB B C(pepe 3aKy-
TOK; TIPOX3BOJUT
TIPOBEPKY COOTBET-
cTBUSA (HaKTOB U
JTAHHBIX TIPH TIpe-
Jl0CTaB/IeHU!
(TpenbsIBIEHUN) pe-
3y/IbTaTOB, TIPey-
CMOTPEHHBIX KOH-
TPaKTOM, YCJIOBUSM
KOHTPaKTa;

TOTOBUT JIOKYMEHThI
10 pe3y/ibTaTaM
TIPOBEPKU KauecTBa
Tipe/iCTaB/IeHHbIX
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JIOKYMEHTHI T10 pe-
3y/IbTaTaM MTPOBEPKU
KauecTBa IMpe/CTaB-
JIEHHBIX TOBapOB,
paboT, ycayr HO UC-
MIbITBIBAET 3aTPY/-
HEeHMS TPU UX CO-
CTaBJIeHUH

KU;TOTOBUT JJOKY-
MEHTBI 10 pe3y/ibTa-
TaM MPOBEPKH Kaue-
CTBa Tpe/CTaB/IeH-

HBIX TOBapOB, pabor,

ycryr

TOBapOB, paboT, yc-
JIyT.

N -1pkoc2Pa3pabaTbiBaer
T/IaHbl, POrpaMMBbI U TIpoLie-
Jlypbl yIpaBJ/ieHUs IepCoHa-
JIOM CTPYKTYPHOTO Mo/pas-
JleJieHust

N-211koc-2 Co3paet u onu-
CbIBaeT OpraHM3aLOHHYO

CTPYKTYPY, LieJiH, 3afiauy,

(YHKLMM CTPYKTYPHOTO MOJ-
paszeneHus

N-3koec-2Onpenenisiet 3aza-
Yu U opraHusyet paboTy
repcoHasa CTPYKTYPHOTO
rofpaszesieHus

Pa3pabaTbiBaeT ria-
HBI, TIPOrPaMMBbI U
TNpoLielyphbl yrpaB-
JIEHUS IepCOHA/IOM
CTPYKTYPHOTO NOJ-
pasziesieHusl; OTUCHI-
BaeT OpraHu3aluoH-
HYIO CTpYKTYpYy, Lie-
JIY, 3a/1auM, PyHK-
L[UH CTPYKTYPHOTO
nozipas/iesieHus

TIPU 3TOM UCITBIThI-
BaeT 3aTpy/JHeHusI
TIpU CO3/JaHUM Opra-
HU3al[MOHHOU
CTPYKTYPEL,
onpezesnsieT 3ajaun
repcoHasna CTpyK-
TYpPHOTO NoJpa3sze-
JIeHUsI TIPU 3TOM UC-
MIBITHIBAET 3aTPYA-
HEeHUsI TIPU OpraHu-
3aLmu paboThl Tiep-
coHasa

Pa3pabaTbiBaeT mia-
HbI, IPOTPaMMBI U
TnpoLielyphbl yrpaB-
JIeHUs TIepCOHAIOM
CTPYKTYPHOTO IO/~
pasjie/sieHus]; co3/aeT
Y OTKChIBaeT opra-
HU3aL[MOHHYIO

CTPYKTYpY, L€/,
3ajaud, (PyHKLMU
CTPYKTYPHOTO TO/I-
paszeieHus;
onpezessieT 3ajaun
repcoHasna CTpyK-
TYpPHOTO NoJpa3sze-
JIeHUsI TIPU 3TOM UC-
MIBITBIBAET 3aTPY/-
HeHUs MPU OpraHu-
3aLuu paboThI Tiep-
coHasa

Pa3pabaTbiBaeT ria-
HbI, IPOTPaMMBI U
TpoLielyphbl yrpaB-
JIeHUs TIepCOHAIOM
CTPYKTYPHOTO TO/I-
pasjiesieHus]; Co3jaeT
Y OTKChIBaeT opra-
HU3aL[MOHHYIO

CTPYKTYPY, L&y,
3ajaud, (PyHKLMU
CTPYKTYPHOTO IO/~
pasjeneHus;
oripejiesisieT 3a/jauu
Y opraHusyeTt pabo-
Ty TIepcoHasia

CTPYKTYPHOTO NOJ-
paszieneHusl.

N-11koc-3 OcyigecTBisieT
HOpMaTHBHOe obecrieueHre
JlesiTe/TbHOCTH OpraHu3aliuu
T0 yIpaBJ/IeHHI0 pUCKaMU
N-211koc-3 [Lnanupyert fes-
TeTbHOCTh T10 YIIPaBJIeHUI0
PUCKaMH B COOTBETCTBUU CO
CTpaTeruuecKUMH LeIsiMU
opraHu3aluu

N -311koc-30pranusyeT u Ko-
OpAVHUPYeT WHTeTPHPOBaH-
HYIO KOMILJIEKCHYIO JiesiTe/lb-
HOCTb TI0/ipa3/ie/ieHui 1o
yMpaB/IeHUI0 PUCKaMU

Ocy1ecTsiisieT HOp-
MaTHBHOe obecrie-
yeHUe [1esiTeIbHOCTH
OpraHu3aLuu 1o
yTpaB/eHUI0 PUCKa-
MU;

NJIaHUpyeT JesiTellb-
HOCTb I10 yrpaBJie-
HUIO PUCKaMHU B CO-
OTBETCTBUM CO CTpa-
TeruuecKUMU LieJs-
MU OpraHM3aLuy;
HO UCIIbIThIBAET 3a-
TPYAHEHUs TIPH Op-
raHu3aLuu U Koop-
JTUHAI[UU UHTEr PU-
POBAHHOM KOM-
TJIEKCHOM JiesiTeslb-
HOCTH ToAipaszene-
HUU TI0 yTIpaB/ieHUI0
pUCKaMU,

Ocy1ecTsiisieT HOp-
MaTUBHOe obecrie-
yeHUe [1esiTeIbHOCTH
OpraHu3aLuu 1o
yTIpaB/eHUI0 PUCKa-
MU;

NJIaHUpyeT JesiTellb-
HOCTb I10 yrpaBJie-
HUIO PUCKaMHU B CO-
OTBETCTBUM CO CTpa-
TeruuecKUMH LieJs-
MU OpraHu3aluy;
HO UCIIbIThIBAET 3a-
TPYAHEHUs TP Op-
raHu3aLuu U Koop-
JTUHAI[UU UHTEr PU-
POBAHHOU KOM-
TJIEKCHOM JiesiTe/lb-
HOCTH ToAipaszene-
HUU M0 yIpaBJIeHUI0
pUCKamu

Ocy1ectsiisieT HOp-
MaTUBHOe obecrie-
yeHUe [1esiTeIbHOCTH
OpraHu3aLuu 1o
yTIpaB/eHUI0 PUCKa-
MU;

MJIaHUpyeT JesiTellb-
HOCTb 10 yrpaBJie-
HUIO PUCKaMHU B CO-
OTBETCTBUM CO CTpa-
TeruuecKuMH LieJs-
MU OpraHu3aLuy;
OpraHusyeT M KOOp-
JUHUPYeT UHTeTpu-
POBaHHYIO KOM-
TIJIEKCHYIO JlesiTeNb-
HOCTb T0o/ipaszerne-
HUU M0 yIpaBJIeHUI0

N-11koc-4 ITpoBOAUT KOM-
TJIEKCHOE M3y4YeHHe KOHb-

IIpoBoauT KOM-
[IJIEKCHOE U3yueHue

IIpoBoaut KOM-
[IJIEKCHOE U3yueHue

IIpoBoaut KOM-
[IJIEKCHOE U3yueHue
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FOHKTYPBbI PbIHKa
N -21koc4 Pa3pabaTeiBaeT
OCHOBHBbI€ T10JI0KEHUs CTpa-
Teruy pa3BUTUSI OpPraHu3a-
LM, TeXHOJIOTMUeCKOM U UH-
HOBaLMOHHOMN nonuTuku U/I-
3nKoc-4 OCylLLIECTBIISIET CTpa-
Ternuyeckoe yripaBjieHue
rpoLeccamu IJIaHUPOBaHUS
JleATeJIbHOCTH OPraHu3aLiuy,
OrO/I)KeTUPOBAHUS Y MOHUTO-
PHHIa BbITIOJIHEHUS TIPOEKTOB
Y Mporpamm

KOHBIOHKTYPBI PbIH-
Ka:pa3pabaTbiBaeT
OCHOBHBIE TI0JIOKe-
HUSI CTpaTerny pas-
BUTHSI OpraHU3aL1H,
TeXHOJIOTUYeCKOU
TIOJIUTUKHU HO WCTIbI-
TBIBAeT 3aTPyAHEHUSI
ripu pa3paboTke UH-
HOBAL[MOHHOM T0JTH-
THKH; OCYILIeCTBJISIET
CTpaTernyeckoe
yIipaBjieHHe Mpo-
1[eCcCaMH TITaHUPO-
BaHUSI JeATeTIbHOCTH
OpraHu3aLuH, HO
UCTIBITHIBAET 3a-
TPYJHEHUS TTPH

010/ P)KeTHPOBAHUU U
MOHUTODYHTE BbI-
TIOJTHEHUS TTPOEKTOB
Y POrpamMm

KOHBIOHKTYPBI PbIH-
Ka:pa3pabaTbiBaeT
OCHOBHBIE TI0JI0Ke-
HUSI CTpaTerny pas-
BUTHSI OpraHU3aL1H,
TeXHOJIOTUYeCKOU U
WHHOBALIMOHHOM T10-
JIUTUKH; OCYIL[eCTB-
JIsieT cTpareruye-
CKOe yTIpaBJieHHe
TIpoLIeCcCaMu TI/IaHU-
POBaHUs fIesiTeNTbHO-
CTH OpraHW3aLyH,
HO UCIIBITBIBAET 3a-
TPYJHEHUs TTPH

610/ P)KeTHPOBAHUU U
MOHHUTODYHTE BbI-
TIOJTHEHUSI TTPOEKTOB
Y TporpamMm

KOHBIOHKTYPBI PbIH-
Ka;pa3pabarbiBaeT
OCHOBHBIE TI0JIOKe-
HUSI CTpaTerny pas-
BUTHSI OpraHU3aL1H,
TeXHOJIOTUYeCKOU U
WHHOBALIMOHHOM T10-
JIUTUKH; OCYIL[eCTB-
JIsleT CcTpaTeruye-
CKOe yTIpaBJieHHe
TIpoLIeCcCaMu TI/IaHU-
POBaHUs fIesiTeNTbHO-
CTY OpraHU3aLuH,
Or0/PKeTHPOBaHUS U
MOHHUTODPWHTA BbI-
TIOJTHEHUSI TTPOEKTOB
Y TporpamMm
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3 OITPE/JIE/TIEHUE PE3YJIbTATATIPOME)XY TOUHOUATTECTALIUA

dopmMa  NOpPOMEXYTOYHOM  aTTecTaldd [0  [pakTHKe  3ayeT C  OL[eHKOM.

OkoHYaTe/TbHblepe3y/bTaThbo 0yueHwsi((hOpMUPOBAHUSKOMITETEHLIUI) OTIpe/Ie/ISTFOTCATIOCPe/CT-
BOMITepeBo/jabasiyioB,HaOpaHHBIXCTYJeHTOMBIIPOLIECCE0CBOEHUSI TUCLIUTUIMHEI, B OLIEHKH:

— 0a3oBbIii yPOBEHb c(hOpMHUPOBAHHOCTH KOMITeTeHLIU! CUMTaeTCs
JOCTUTHYTBIMEC/TUPEe3y/IbTaTo0yUeHUsICOOTBETCTBYETOL[eHKe «yZl0BJETBOPUTENBHO»(50-
64pelTUHrOBBIX0A/IIOB);

—  TOBBILIEHHBIMYPOBEHbC(HOPMUPOBAHHOCTUKOMIIETEHLINCYMTAETCSAJ0CTUTHYTHIM, eC/TUPE3Y
JbTaTOOYyUeHUsICOOTBETCTBYETOL@EHKaM «X0POII0»(65-85peUTHHT 0BBIXOaIOB)U«OTIUUHO»(86-
100peliTUHrOBBIX0A/IIOB).

4 TIOPSI/IOK ITPOBEJEHUSA IIOBTOPHOI
IMPOMEXYTOUYHOM ATTECTAIIUA

dopma NpoMeKyTOYHOW aTTecTaliy M0 JUCLIUIIMHE SK3aMeH.

[ToBTOpHas MpOMe)KyTOYHas aTTecTalysl M0 JUCLMIUVIMHE MPOBOJUTCS C WUCIIO/Ib30BaHUEM 3a-
JAHUH 17151 OTIeHKH C(hOPMHUPOBAHHOCTH KOMITETEHI[M Ha 6a30BOM ypOBHE T10 BCEM MOJYJISIM, BXOJSI-
LIUM B CTPYKTYDPY [AWCLUIIIMHBI 38 CEMECTp, [0 UTOraM KOTOPOTO CTY[eHT UMeeT aKaleMHUYeCcKyto 3a-
JOJDKEHHOCTb.

IIpumeuaHue:
[oroiHuTeTbHbIe KOHTPOJIbHBIE UCTIBITaHUS TIPOBOASATCS /1Sl CTYZIeHTOB, HabpaBix MeHee 50
0a/10B (B COOTBETCTBUM C «I10/10’)KEHUEM 0 MOy/TbHO-PEUTHHIOBOM CHCTEMED).

Tabmad4—KpurepunorieHKMC(HOpPMHUPOBaHHO CTUKOMITETEHLI

Koj v HaMeHOBaHUMe UHIUKaTOpa AoCTikeHUs | Kpurepun onjeHMBaHUs C(HOPMUPOBAHHOCTH
KOMMeTeHLUM (UaCTHh KOMITeTeHLIUM) KOMMeTeHL[MHU (UaCTHh KOMITeTeHLIUM)

Ha 6a30BOM ypoBHe
COOTBETCTBYET OL|eHKe «yJ0B/IeTBOPUTE/Tb-
HO»

50-64% oT MakCcHMaJILHOro bOasia

N-1yx.1 AHamu3upyeT NpobeMHY 0 CUTYyalMio | AHaMU3UpyeT TPOOJEMHYIO CHMTYyalLUio, HO

Y OCYLLIeCTBJISIET €€ IeKOMIIO3ULMIO Ha OT/e/b- | I0IyCKaeT HETOYHOCTH NPU  [1eKOMIIO3ULIMU
Hble 3a/laum ee Ha OTJe/bHble 3ajauy, paspabarbiBaeT
N/-2yk-1Pa3pabaTbiBaeT U Cofiep>KaTesibHO ap- | CTpAaTerui0 pellieHus 3a/laudd, HOUCITBIThIBAET
T'YMEHTUDPYeT CTpaTeryio pelleHys 3ajauu Ha 3aTpyJHEeHUs TNpU ee apryMeHTallyy, TpejJia-
OCHOBE CUCTEMHOTr'0 M0/X0/a raeT BO3MOXXHble BapHaHThbl pelleHusl 3aja,
N-3yk-1PopMUpyeT BO3MOXHbIE BApUAHTHI HO 3aTpyJHsSieTCsd B IOCTPOEHMM CLieHapueB
pellieHus 3a/ja4, CTPOMT CLIeHapUM peasu3alii | peasM3al[iy CTpaTeruu.

CTpaTeruu

N/-1ykoPa3pabaTbiBaeT KOHLIETILIUIO TTPOEKTa B
pamKax 0603HaueHHOU 1pobnemsl: GopmMyaHpy-
eT 1ie/b, 3a/laud, 0OOCHOBBIBAET AKTYa/lbHOCTh, | OCyljecTB/iseT pa3pab0oTKy KOHLIEMLUM TIpo-
3HAUMMOCTh, OXKH/IaeMble De3y/lbTaThl U BO3- | €KTa B paMKaxX 0003HaueHHOU mpobsieMbl, HO
MO>KHbI€ C(pepbl UX IPYMEHEeHHUS; WCTIBIThIBAeT 3aTPyAHEeHUs Npyu 000CHOBaHUU
N-2ykoPa3pabarbiBaeT I/1aH peanu3aliiu Mpo- | 0XKUJaeMbIX Pe3y/bTaToB;

eKTa C YUETOM BEPOSITHBIX PUCKOB peajii3alivi ¥ | IeMOHCTPUPYeT HaBBIKM 10 pa3paboTke Iia-
BO3MO)XHOCTEM WX YCTpaHeHMs, IJIaHWpYyeT He- | HA peajM3alju IIPOeKTa, OCYILeCTBJAeT MO-
00x0/lMble pecypchbl HUTOPUHI XOJa peajM3aluy IIpoeKTa, IIpu
N-3yk->OcylecTs/isieT MOHUTOPUHI XOZA pea- | 3TOM [JOIyCKaeT HeTOYHOCTH B pacyere KOp-
JIM3aljuu TpOoeKTa, KOPPeKTHUPYeT OTK/JIOHeHWUs, | PeKTUPOBOK IUlaHa peaiy3aljiu IpoeKTa, J0-
BHOCUT [OINOJIHUTE/IbHbIe W3MEeHeHUs B I[UIaH | yCKaeT IMOrPeLIHOCTH IIpU

peanu3aly IPOeKTa, YTOUHsSeT 30HbI OTBETCT- | OLIEHKe KaueCTBa IPOeKTa.

BEHHOCTU Y4aCTHUKOB IIPOEKTa.

N -4yk., IlpepyaraeT rpoueaypsl U MeXaHU3MbI




14

OLIeHKM KauecTBa MPOeKTa, UH(PPaCTPYKTypHbIE
YCJIOBUS 1711 BHEZIDEHUS Pe3y/IbTaTOB NTPOeKTa

N-1yk; BbipabarbiBaeT cTpaTervto KOMaH[-
HOM paboTbI, OpraHu3yeT oTOOP UIeHOB KOMaH-
[l 17151 IOCTU)KEHHsI IOCTaB/IeHHOM Lie/Tn
N-2yx30pranu3yeT U KOppeKTUpyeT paboty
KOMaH/Ibl, B TOM YMCJ/Ie Ha OCHOBe KOJuleruab-
HBIX pelIeHu

N-3yk-3Pa3periaer KOHQIMKTBI U MPOTHBOPE-
yusi TIpU ZleJIoBOM OOIL[eHMM Ha OCHOBe yueTa
WHTEPECOB BCEX CTOPOH; CO3ZaeT pabouyro aT-
Mocdepy, MO3UTHUBHBIA SMOLIMOHATBHBIN K/IUMaT
B KOMaH/e

NO-4yk3 Jenerupyer IoJHOMOYMS YjieHaM KO-
MaH/bl U pacripefiesisieT I0py4YeHusi, OpraHyusyeT
oOcyx/ileHre pe3yabTaToB paboThbl, MPUHUMAaeT
OTBETCTBEHHOCTbH 3a 0OIUiA pe3y/ibTaT

[eMoHCTpUpyeT KauecTBa KOMaH/HOM pabo-
Thl; YUaCTBYeT B OpraHu3alui paboThl KO-
MaH/Ibl; TIOKa3bIBaeT yMeHUsl pa3pellieHUs
KOH()JTMKTOB TIPU J€/I0BOM O0IL[eHNH,
JlefierupyeT MOJTHOMOYMS ujieHaM KOMaH/bl,
yuyacTByeT B  pacIipefie/ieHUM TOpPYy4YeHUH,
00cyX/1leHUM pe3yabTaToB PaboThI.

N-1yk-4 YcTaHaB/IvMBaeT KOHTaKThl U OpPraHuU3y-
eT oOleHre B COOTBETCTBUU C MOTPEOHOCTSIMU
COBMECTHOM JesiTe/IbHOCTH, MCIOJIb3Yysl COBpe-
MeHHble KOMMYHUKALIMOHHbIE TeXHOJIOTUU
NA-2yk4CocraBssieT B COOTBETCTBUU C HOPMa-
MM PYCCKOTO $3blKa [eJIOBYI0 [JOKyYMeHTaLUIO
pa3HbIX )KaHPOB

N-3yk-4CocTaBasieT TUMOBYHO JEOBYIO [OKY-
MEeHTalUI0 JJis aKaJeMUueCKUx U mpodeccuo-
HaJIbHBIX 1]e/iell MTHOCTPAaHHOM $I13bIKe

NO-4yk4 Co3paeT pasiuuHble akajeMUuecKue
WM npodeccroHa bHble TeKCTbl Ha MHOCTPAH-
HOM sI3bIKe

N/-5yk-4 OpranusyeT o6cy)KJeHre pe3y/ibTaToB
HCC/IeIoBaTeIbCKON U MPOEKTHOU AesiTeTbHOCTU
Ha pa3/MyHbIX TMyOJUUYHBIX MEPOTIPUATHAX Ha
PYCCKOM SI3bIKe.

N-6yk4 IlpencraBnisger pe3ysibTaTbl WCCAE0-
BaTe/IbCKOUW U MPOEKTHOU JiesiTe/lbHOCTU Ha pas-
JIMYHBIX TTYOIUUHBIX MEPOTIPUSATHSX, Y4aCTBYeT
B aKaZleMMYeCKUX U TpPo(ecCUoHa/bHbIX AUC-
KYCCHSIX HA UHOCTPAHHOM $I13bIKe

YcTaHaB/MBaeT KOHTaKThl U OpraHu3yeT 00-
IIleHHe B COOTBETCTBUU C MOTPeOHOCTSMU CO-
BMECTHOM [lesiTeIbHOCTH,

COCTaBJIsSIeT B COOTBETCTBUM C HOPMaMH pYyC-
CKOro fI3blKa [le/IOBYHO JOKYMEHTaL|Ul0, MC-
NIbITHIBAET 3aTPYZAHEHUsl C CO3JaHUEM [OKY-
MeHTalMu U Npo¢eCcCUOHaNbHbIX TEKCTOB Ha
WHOCTPAaHHOM SsI3bIKe, yuacTBYeT B 00Cyxzje-
HUU

pe3y/bTaTOB MCC/Iel0BaTe/IbCKOM U IIPOEKT-
HOM [leATe/IbHOCTA Ha pa3/MyHbIX MyO/Inu-
HBIX MEPONPUATHSX Ha PYCCKOM SI3bIKE.

N-1yks JdeMoHCTpUpyeT MOHMUMaHHe 0COoOeH-
HOCTeU pa3/IMUHbIX KYJIbTYP

N-2yk sBeicTpauBaeT colyasbHOe B3auMOei-
CTBUE, YUUTHIBasi 00ljee U 0COOEHHOe pa3inuy-
HBIX KY/IBTYP

[leMOHCTpUpyeT MOHMMaHMe  pa3/IUuYHbIX
KY/bTYD, HO 3aTPyJHSETCS BbIJEMUTH CIeLU-
¢drueckre 0CO6€HHOCTH KYJIBTYD,
BbICTparBaeT COLMa/bHOE B3aMMOJIEHCTBYE,
yuuTbIBasi 0OIIe XapaKTepUCTUKU pa3/nuu-
HBIX KYJ/IBTYP

N/-1yk¢ OLieHMBaeT CBOU pecypchl U UX Tpe/ie-
Jbl  (IMYHOCTHBIE, CHUTyaTUBHbIE, BpeMeHHbIe),
ONTUMAJIbHO UX UCTIO/b3YeT.

N-2yk¢ OnpenensieT MPUOPUTETHI JIAYHOCTHO-
ro pocra, obpa3oBaTesbHble IOTPEOHOCTU W
criocoObl  COBepIIeHCTBOBaHUSI COOCTBeHHOU (B
TOM YMCJIe NPO(eCcCHOHaNBHON) AeATeTbHOCTH
Ha OCHOBEe CaMOOL|eHKU

OLleHMBaeT CBOU PeCypChl M UX TIpeZebl, HO
UCIIO/Tb3yeT UX He ONTUMAaJbHO; OTIpe/iesisieT
TIPUOPUTETHI JTMYHOCTHOTO POCTA, HO WCITbI-
ThIBAaeT 3aTpPyJHEHUs CO CrocobaMu coBep-
IIIEHCTBOBaHUS /IeSITe/TIbHOCTH Ha OCHOBe Ca-
MOOLIEHK!

NO-11koc1 3HaKOM c TpeboBaHUSI 3aKOHO/a-
TenbCTBa Poccuiickor @esfepaliu 1 HOpMaTHB-

3HakoM C TpeboBaHUs 3aKOHOJATE/IbCTBA
Poccuiickot ®Pefepaliui U HOPMaTHMBHBIX




15

HBIX [IPABOBbLIX aKTOB, PeryJIUPYIOLIUX JesaTesb-
HOCTB B C(hepe 3aKyIoK

N O-2nkoc-111pOM3BOAUT TIPOBEPKY COOTBETCTBUS
(akTOB U JAHHBIX MPY NpeA0oCTaBAeHUU (Tpeb-
SIBJIEHWH) pe3y/bTaToB, MPeAyCMOTPEHHBIX KOH-
TPakTOM, YC/IOBUSIM KOHTPaKTa

N O-3nkoc-1I'0OTOBUT JOKYMEHTHI 110 pe3y/bTaTaM
IPOBEepPKU KayecTBa Ipe/CTaB/IeHHbIX TOBApOB,
paboT, ycayr

MIPaBOBBbIX AaKTOB, Dery/JMpYIOLIUX JesTeNlb-
HOCTb B c(pepe 3aKyTOK; POU3BOJUT MPOBEp-
Ky COOTBeTCTBUS ()aKTOB W JJaHHBIX TIPH TIpe-
JloCTaB/eHWH (TpebsiBJIeHHH) pe3y/bTaToB,
NpelyCMOTPEHHbIX KOHTPAKTOM, YCJIOBUSM
KOHTpakKTa

TIPU 3TOM 3aTPYJHSIETCS B WHTEPIIpeTHpOBa-
HUM Pe3y/bTaTOB aHa/M3a;[OTOBUT JJOKYMeH-
Thl TI0 pe3yJbTaTaM TIPOBEPKHA KauecTBa
Tipe/iCTaB/eHHbIX TOBapoB, paboT, yciyr HO
WCTILIThIBAeT 3aTPyJHEHUs TIPU UX COCTaBJie-
HUU

N -11koc2Pa3pabaThiBaeT miaHbl, TPOrpaMMbI U
MpoLeyphl YIIPaB/IeHUs MePCOHAJOM CTPYKTYp-
HOTO 0 paszeseHus

N-21koc-2 Co3maeT ¥ onucbiBaeT OpraHu3aLu-
OHHYIO CTPYKTYpy, Leau, 3ajaud, (yHKLUU
CTPYKTYPHOTIO I0/ipa3esieHus
N-3mkoec-2Onpesenisier 3afiaud U OpraHU3yeT
paboTy repcoHasa CTPYKTYPHOIO Tiojjpasjesie-
HUs

Pa3pabaTbiBaeT riaHbl, IPOrpaMMBbI U TpoLe-
[lypbl yrpaB/ieHusl NIePCOHAZIOM CTPYKTYPHO-
ro mojpasfesieHus; ONMUChbIBaeT OpraHu3aly-
OHHYIO CTPYKTYPY, LlelH, 3ajaud, (QYHKLUU
CTPYKTYPHOTO TO/ipa3/iesieHust

TIPYA 3TOM UCTIBITHIBAET 3aTPyAHEHUs TIpU
CO3/laHUU OPraHU3aLMOHHOM CTPYKTYPBbI;
onpezesnsieT 3a/jlauy NlepcoHana CTPYKTYPHOTO
No/ipas/ie/ieHys NPy 3TOM UCTIbIThIBAeT 3a-
TPYyZHEHUs] TIpU OpraHu3aluu paboThbl mep-
COHasa

N-11koc3 OcylllecTBAsIeT HOpMaTHUBHOe 00ec-
reyeHue [esaTe/IbHOCTU OpraHusaliuu Io yrpas-
JICHUIO pUCKaMU

N O-2nkoec-3 [11anupyeTr fesiTebHOCTD IO YIIpaB-
JICHUIO PUCKaMU B COOTBETCTBUU CO CTpaTeruye-
CKWMM LieJIIMU OpraHu3aLiu

N O-3nkoc-30Opranusyer U KOOpAVHUPYeT UHTer-
PHUPOBaHHYI0 KOMIUIEKCHYIO [esTe/IbHOCTb TO/-
pasziesieHul 10 yrpaB/eHUI0 PUCKaMH

OcyiecTBasieT HOpPMAaTHBHOe o0OecrieyeHHe
JeATeIbHOCTH OpPraHW3alliy T10 YIPaBJIeHUI0
PUCKaMH;

TUIAaHUPYET [esiITe/IbHOCTb 110  YIpPaB/IeHUIO
PUCKaMH B COOTBETCTBUM CO CTpaTermMyecKu-
MU LIeJISIMH OpraHU3alvy;

HO WCTIBITBIBAET 3aTPyJHEHUs TIPU OpraHu3a-
L[UM U KOODJVHAL[UM WHTEerPUPOBAHHON KOM-
TUIEKCHOW [1eATe/TbHOCTH TIOZIpasZielieHui 1o
yIIpaB/IeHUI0 PUCKAMH,

N-11koc-a TIpOBOAUT KOMIUIEKCHOE H3yuyeHUe
KOHBIOHKTYPBI PbIHKa

WN-2nkoc4 Pa3pabaTbiBaeT OCHOBHBIE TIOJIOXKe-
HUSL CTpaTeruy pa3sBUTHSA OpraHM3aliud, TeXHO-
JIOTUUeCKOW M WHHOBALMOHHOW moyuTuku W /I-
3nKoc-4 OCylLLIECTB/ISIET CTpaTeruyeckKoe yrpasJjie-
HUe TIpoLieccamMy TUIAaHWUPOBAaHUSA [esATeTbHOCTH
opraHu3aluu, Or/PKeTHPOBAHUS U MOHUTOPUH-
ra BBITIOJTHeHUS TPOEKTOB U TPOTrpamMMm

[IpoBOUT KOMI/IEKCHOE U3yyeHUe KOHBIOHK-
TYpbl pbIHKa:pa3pabaTbiBaeT OCHOBHbIE [1O-
JIOKEeHHUSI CTpaTervu pasBUTHSI OpraHU3aluy,
TeXHOJIOTMYeCKOW MOJUTHUKU HO UCIIBITHIBAET
3aTpy/AHeHus: Mpu pa3paboTke HWHHOBALUOH-
HOM TIOJIMTHKY; OCYILeCTB/sIeT CTpaTermye-
CKOe yIIpaBJ/ieHHe IIPoLieccaMy TJIaHUPOBaHHUs
JlesITeIbHOCTH OpraHu3aliiy, HO MCHbIThIBA-
eT 3aTpy/HeHUs Npu Oro/)KeTUPOBaHUU U MO-
HUTOPWHIe BBITIOJTHEHUS NTPOEKTOB U TMPO-
rpaMm
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