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IMacmopr

(pona oueHOYHBIX CPeACTB

Moynb TUCIHUTLIAHBI

dopmupyeMbie KOMIIETEH-
1007031
WA UX YaCTH

OneHouHble MaTepHa-
JIBI
U CpPEJICTBA

Komnyectso

TloaroroBka K ciade u
cJada UTOrOBOTO D
SK3aMeHa

VYK-2 CnocobeH ynpaBisTh
MPOEKTOM Ha BCEX JTamnax
€ro JKU3HEHHOTO IIHKJIa
YK-3 CnocobeHn opranmzo-
BBIBAaTh U PYKOBOJUTH pabo-
TO¥ KOMaH[IbI, BEIPAOATHIBAS
KOMaHJIHYIO CTpPATEeTHIO IS
JTOCTYDKEHUST TTOCTaBIICHHOM
LeNnu

YK-4 CriocoOeH mpuUMeHSTh
COBpEMEHHBIE KOMMYHUKa-
TUBHBIC TEXHOJIOTHH, B TOM
qyclie HA UTHOCTPAaHHOM(BIX)
a3bIKe(ax), JUIsl aKajeMuye-
CKOT0 ¥ TpOo(ecCHOHAITBHO-
ro B3aUMOJICHCTBUSA

VYK-5 Cnocoben ananusu-
pOBaTh W YYUTHIBATH PA3HO-
oOpa3ue KynbTyp B Ipoliec-
ce MEXKYJIbTYPHOTO B3aW-
MOJIEUCTBHUS

YK-6 Cnocoben ompene-
JSATh M PEaTU30BBIBATH TIPH-
OpUTETHl COOCTBEHHOU esi-
TEIBHOCTU M CIOCOOBI €€
COBEPILICHCTBOBAaHUS Ha OC-
HOBE CAMOOIICHKH

OIIK-1. Cpocoben pemarb
po(heCCHOHATBHBIE  3aa4H
Ha OCHOBE 3HaHMs (Ha Ipo-
JBUHYTOM YPOBHE) 3KOHOMHU-
YECKOW, OPraHM3allMOHHON M
YIPABJIECHYECKOW TEOPUH, HH-
HOBAIIMOHHBIX TIO/IXOJIOB,
0000ILIEHUST U KPUTUYECKOTO
aHAIIN3a TIPAKTHK YIIPABJICHUS
OIIK-4. Cnocoben pykoBo-
JUTh TPOEKTHOW W IPOLECC-
HOMN JIEATEIBHOCTBIO B Opra-
HU3AIMM C HWCIIOJIb30BaHHEM
COBPEMEHHBIX MPAKTHK
VIPaBIICHUS, JACPCKUX U
KOMMYHUKATHBHBIX HABBIKOB,
BBISBIISITH M OLICHUBATH HOBBIE
PBIHOYHBIC BO3MO)KHOCTH,
pa3pabarbiBaTh cTpaTeruu
CO3/IaHMSI M PA3BUTHA WHHO-
BALIMOHHBIX HaIpaBJICHUN
JESTENBHOCTH M COOTBETCT-

Bomnpocsl ak3amena-
IIMOHHOTO Omiera

30

[IpakTuxo-
OPHUEHTUPOBAHHBIE
3a/laHus

30
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BYIOIIME MM OH3HEC-MOJENN
OpraHu3alun

[IKoc-1 Cnocoben ocyie-
CTBJISITH MPOBEPKY KauecTBa
MPEJCTaBICHHBIX TOBApOB,
pabor, yciyr

[IKoc-2 Cnocoben ocyie-
CTBJISITh Pa3pabOTKy CHCTe-
MBI OTICPAIIHOHHOTO YIPaB-
JIEHUSI TIEpCOHAJIOM U pabo-
THl CTPYKTYPHOTO TIO/pa3-
JCTICHHS

[TKoc-3 CriocobeH K riaHu-
pPOBaHUIO, KOOPIAMHUPOBA-
HUIO W  HOPMATHBHOMY
00€CIICUeHUI0  MHTETPUPO-
BaHHOW KOMIUIEKCHOM Jes-
TEJIBHOCTH  TOJpa3/IeICHUI
M0 YIPABJICHUIO PUCKaMU B
COOTBETCTBUHU CO CTPATETH-
YeCKUMHU IIeTISIMU OpraHu3a-
107071

[IKoc-4 Crnocoben ocyie-
CTBIISITH CTpaTeruuecKoe
yIpaBJIeHUE  TPOIECCAMH
TUTAHUPOBAHUS TTPOU3BOJICT-
BEHHBIX PECYPCOB U TIPOM3-
BOJICTBEHHBIX MOIITHOCTEH

[ToaroroBka k mpouemy-
pe 3aIIMTHI U IpoLexypa
3allUTa BBITYCKHOW KBa-
TU(UKaLUOHHON paboThI

YK-1 Crnocoben ocyrecTs-
JATh KPUTUYECKUN aHAJIN3
npoOJeMHBIX CHUTyalud Ha
OCHOBE CHCTEMHOTIO IOJAXO-
na, BbIpabaThIBaTh CTpaTe-
TUIO ACHUCTBUI

YK-4 CriocoOeH mpUMEeHSTh
COBPEMEHHbIE KOMMYHHUKa-
TUBHBIC TEXHOJIOTHH, B TOM
qyclie HA UTHOCTPAaHHOM(BIX)
s3bIke(ax), Ui aKaJeMHuye-
CKOro M TpodecCHOoHAIBHO-
ro B3aUMOJICHCTBUSA

YK-6 CriocoGen onpenensith
U pPEaJu30BbIBaTh INPUOPH-
TEThl COOCTBEHHON JesITelb-
HOCTH U CIIOCOOBI €€ COBep-
IICHCTBOBAHMUSI HA OCHOBE
CaMOOLIEHKH

OIIK-1. Cpocoben pemarb
po(heCCHOHATBHBIE  3aa4H
Ha OCHOBE 3HaHMs (Ha Ipo-
JBUHYTOM YPOBHE) 3KOHOMHU-
YECKOW, OPraHM3allMOHHON M
YIPABJIECHYECKOW TEOPUH, HH-
HOBAIIMOHHBIX HOJIXOIOB,
0000IIEHUST U KPUTUYECKOTO
aHaJIM3a MPAKTHUK YIIPaBIECHHS

Bompocer 1t cobece-
AOBAaHUA MTPH 3aIIUTC
BKP

30
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OIIK-2. Cniocoben npume-
HSTh COBPEMEHHBIC TEXHUKH H
METOIMKH cOOpa TaHHBIX,
MPOJIBUHYTHIE METOIBI UX 00-
paboTKM M aHaJH3a, B TOM
YHCIIE UCTIOJIL30BaTh UHTEN-
JIEKTyaJIbHbIE HH(POpPMAIIMOH-
HO-aHAJMTUYECKUE CHCTEMBI,
NIPH PEIICHNH yIpaBJIeHYe-
CKHX U MCCIIE/IOBATEIbCKUX
3a7a4

OIIK-3. CnocobeH camo-
CTOSITEIIEHO TPHHUMATh
000CHOBaHHBIE OpraHU3a-
IIUOHHO-YITPABIICHYECKNE
peleHwsl, OIIEHUBATh X
OTIEPAIIMOHHYIO U OpTaHU-
3allMOHHYIO 3 (HEeKTUB-
HOCTB, COITHAJILHYIO 3HAYH-
MOCTb, 00€ecIIeunBaTh UX
pealin3anmio B yCIOBHIX
CIIOXHOU (B TOM 4HCIIe
KpPOCC-KYJIbTYPHON) U 1U-
HAMUYHOU Cpeabl

OIIK-4. CmocobeH pykoBO-
JUTh TPOEKTHOM M IPOLECC-
HOM JIEATEIBHOCTBIO B Opra-
HU3ALUK C KCHOJIb30BAHUEM
COBPEMEHHBIX TPAKTHK
VIpPaBIICHUS, JIIEPCKAX U
KOMMYHUKATHBHBIX HABBIKOB,
BBISBIISITH M OLICHUBATH HOBBIE
PBIHOYHBIC BO3MO)KHOCTH,
pa3pabarTbiBaTh cTpaTeruu
CO3/IaHUSI M PA3BUTHS WHHO-
BALIMOHHBIX HaIpaBJICHUN
JESTENBHOCTH M COOTBETCT-
BYIOIIME MM OW3HEC-MOJEIN
OpraHu3alun

[IKoc-1 Cnocoben ocyie-
CTBIISITH TPOBEPKY KadecTBa
MPEJCTAaBICHHBIX TOBApOB,
pabor, yciyr

[IKoc-2 Cnocoben ocyie-
CTBJISITh Pa3pabOTKy CHCTe-
MBI OTICPAIIHOHHOTO YIPaB-
JIEHUs TIEPCOHAIOM M pabo-
THl CTPYKTYPHOTO TIIOJpa3-
JeNeHus

[1Koc-3 CrocoOeH K miaHu-
pPOBaHWIO, KOOPIAMHUPOBA-
HUIO ¥  HOPMAaTHBHOMY
00eCre4YeHn0  MHTETrpupo-
BaHHOM KOMIUIEKCHOM Jes-
TEJIBHOCTU  MOJAPA3ACIICHAN
10 YIPABJICHUIO PUCKAMU B
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COOTBETCTBUHU CO CTpAaTETH-
YCCKUMHU LECIAMH OpraHu3a-
19041

[IKoc-4 Crnocoben ocyie-
CTBIISITH CTpaTeruuecKoe
yIpaBJIeHUE  TPOIECCAMH
IUIaHUPOBAHUA ITPOU3BOACT-
BEHHBIX PECYPCOB H IPOU3-
BOIACTBCHHBIX MOIlIHOCTeI\/'I

1 OHEHOYHBIE MATEPHUAJIBI, HEOBXO/IUMBIE
JIJIS OEHKHY 3HAHUI, YMEHUM Y1 HABBIKOB JESTEJIBHOCTH
B ITIPOLIECCE UTOTOBOM ATTECTAILIUA

Tabnuna 2 — @opMupyemble KOMIIETEHIUN

Kon 1 HaumeHoBaume
KOMIIETEHIINHN

Kon n nammeHoBaHue HHIUKATOPA TOCTHXKEHUS KOMITE-
TEHIIUU (JACTH KOMITETCHITHH )

O11eHOYHEIE MaTe-
puabl
Y CPEACTBA

YK-1. Cnioco6eH ocy-
HIECTBIISATh KPUTHYE-
CKHM aHau3 Mpo-
OJIEMHBIX CHTYaIlMi Ha
OCHOBE CHCTEMHOTO
MOJIX0/1a, BhIpadaThI-
BaTh CTPATErUIO JIEH-
CTBUI

N-1yk. AHanu3upyeT npoOIeMHYIO CUTYaI|IO B OCY-
HIECTBIISIET e€ JEeKOMIIO3UIINIO Ha OTJENbHBIE 3a1a4H
NJ-2yx 1 PazpabaTeiBaer 1 conepkaTenbHO apryMEHTH-
PYET CTpaTeruio peuieHus 3a1a4i Ha OCHOBE CUCTEMHO-
ro moaxona

N/-3yk.1 PopMupyeT BO3MOKHBIC BAPHAHTHI PEIICHUS
3a/1a4, CTPOUT CLEHAPUH Pealn3aliy CTPaTeTHH

Bomnpocs! g co-
OecemoBaHus IPU
3ammure BKP

VK-2. Criocoben
YIIPaBJIATH IPOEKTOM
Ha BCEX 3Tarax ero
JKA3HEHHOIO LIUKJIA

N-1yx., Pa3pabaThiBaeT KOHIICTIIUIO TPOSKTa B paM-
KaX 0003HAaYCHHOH MPOOIeMbI: (OPMYIIUPYET IIEITb, 3a-
Ja4u, 00OCHOBBIBAET aKTYaIbHOCTh, 3HAUUMOCTb, 0XKH-
JaeMbIC PE3yJIbTaThl U BO3MOXKHBIE C(hephl X MPUMEHE-
HUSI;
N-2yx., Pa3pabaThiBaeT IU1aH peann3aiyy MPoeKTa ¢
YYIETOM BEPOSITHBIX PHCKOB peaTn3allii U BO3MOXKHO-
CTeH UX YCTpaHEHUS, IUTAHUPYET HEOOXOIUMBIC pecyp-
CBI

N/-3yk.» OcyiecTBiaseT MOHUTOPHHT X0/1a PeaTi3aIlim
MIPOEKTa, KOPPEKTUPYET OTKIOHEHUS, BHOCUT JIOTIOTHU-
TeIbHBIC U3MEHEHUS B TIJIaH pean3aIlii IPOeKTa,
YTOYHSET 30HBI OTBETCTBEHHOCTH YYaCTHUKOB MTPOCKTA.
N -4yk., pennaraer mpoueaypbl 1 MEXaHU3MBI OICH-
KM KauecTBa MPOeKTa, HHPPACTPYKTYPHBIC YCIOBUS IS
BHEJIPCHUS PE3YIBTATOB MPOESKTA

Bonpocs! 3x3ame-
HAIIMOHHOTO OHJIe-
Ta
[Ipaktuko-
OPUCHTHUPOBAHHBIC
3a/laHus

YK-3. CniocobeHn op-
raHU30BBLIBATH U PYKO-
BOJIUTH paboTol KO-
MaH/BbI, BI)Ipa6aTbIBa$I
KOMaHIHYIO CTpaTe-
THIO IS JOCTHKECHU S
MOCTaBJICHHOU 1IEJIH

NJ-1yk ; BeipabaTeiBaer cTpaTeruto KoMaHaHOM pado-
ThI, OPTaHU3YET OTOOP WICHOB KOMaH/IbI JUIsl JIOCTHIKE-
HHUSA IIOCTABJIEHHOM IEJIU

NJ-2yk ; Opranmusyer U KOppeKTUpyeT paboTy KoMaH-
JIbI, B TOM YHKCJIe HA OCHOBE KOJIJIETHaJIbHBIX PElIeHHIH
NJ-3yk ; Pazpemaer koHQIHUKTH ¥ TPOTUBOPEUHS MTPH
ZIETIOBOM OOIIEHWU HAa OCHOBE y4eTa HHTEPECOB BCEX
CTOPOH; co37aeT pabouyro aTMochepy, MO3UTUBHBIH
SMOLIMOHABHBIA KJIMMAT B KOMaH e

N-4yx; enerupyeT mOMHOMOYHS YjleHaM KOMaH/bl U
pacmpernenser nopy4eHusl, OpraHu3yeT o0CyKaeHHe
pE3yIbTaTOB pabOTHI, MPHHUMAET OTBETCTBEHHOCTH 32
o01muii pe3ynpraT

Bonpocs! 3x3ame-
HAIIMOHHOTO OHJIe-
Ta
[Ipaktuko-
OPUCHTHUPOBAHHBIC
3a/laHus
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YK-4. Ciocoben mnpu-
MEHSATH COBPEMCHHBIC
KOMMYHHKATHBHBIE
TEXHOJIOTUH, B TOM
qrciie Ha MHOCTpaH-
HOM(BIX) sSI3bIKe(aX),
JUTSL aKaJIEMHYECKOTO H
poheCCHOHATBHOI0
B3aMMOJCHCTBHUS

W-1yk.4 YcTaHaBIMBACT KOHTAKTHI U OPraHU3yeT 00-
IIICHUE B COOTBETCTBUU C TIOTPEOHOCTSIMH COBMECTHOM
JIESITEIIBHOCTH, UCIIOIBL3YSI COBPEMEHHBIE KOMMYHHKA-
[IUOHHBIC TEXHOIOTUU

N-2yk.4 CocTaBiseT B COOTBETCTBUU C HOPMaMHU PycC-
CKOT'O SI3BIKA JIEIOBYIO IOKYMEHTAITUIO Pa3HbIX KaHPOB
N/-3yk.4 CocTaBiseT THIIOBYIO JEIOBYIO JOKYMEHTA-
LU0 JUTA aKaJEMHUYSCKUX U MPOQPECCHOHANBHBIX IIeIeH
WHOCTPAHHOM SI3BIKE

N-4yks Co3maer pasmuyHBIC aKaAEMHYECKHE FIIH
npoheCcCrOHaIbHBIC TEKCThI HA HHOCTPAHHOM SI3BIKE
N-5yk.4 Opranusyer o0CyXaeHHE Pe3yJIbTaTOB UCCIIC-
JIOBaTEIbCKOW M TPOEKTHOM AESATENbHOCTH Ha pa3iiny-
HBIX IYOJMYHBIX MEPOIPUITHAX Ha PYCCKOM S3BIKE.

N /I-6yk.4 IIpencraBiser pe3yabTaThl HCCICAOBATEIh-
CKOM M ITPOSKTHOM JEATEIBHOCTH Ha PAa3JIMYHBIX My0-
JUIHBIX MEPOTIPUSITHAIX, YIaCTBYET B aKaIEMUICCKUX U
poheCCHOHATBHBIX TUCKYCCHUSIX Ha HHOCTPAHHOM SI3bI-
Ke

Bonpocs! 3x3ame-
HAI[HOHHOTO OMIIE-
Ta
[Ipaktuko-
OpPHUEHTHUPOBAHHBIC
3aJJaHusA
Bomnpocs! g co-
OecemoBaHMs IPU
3amute BKP

VK-5. Criocoben ana-
HI/I3I/IpOBaTB " YUUTBI-
BaTh pazHooOpasue
KYJIBTYp B ITPOIIECCE
Me)KKyJIBTypHOFO
B3aUMOJCHCTBUS

N-1yk s leMoHCTpUpYET TOHMMaHHE 0COOEHHOCTEH
pa3IU4YHBIX KYJIBTYp

N/I-2yk.s BeicTpanBaeT coruaibHOE B3aUMOICHCTBUE,
YUUTBIBas 00IIEE U OCOOCHHOE Pa3IMUHBIX KYJIbTYP

Bonpocs! 3x3ame-
HAIIMOHHOTO OHJIe-
Ta
[IpakTuko-
OPUCHTHUPOBAHHBIC
3a/laHus

VK-6. Crrocoben orr-
penenaTh U peann3o-
BBIBATh IPUOPUTETHI
CcOOCTBEHHOU Jiesi-
TEJIBHOCTH U CIIOCOOBI
ee COBEpIIICHCTBOBA-
HHsI Ha OCHOBE CaMo-
OLICHKH

N/I-1yk.6 O1ieHuBaeT CBOM peCypChl U X MPENeibl
(IMYHOCTHBIE, CUTYaTUBHBIE, BpEMEHHBIE), OIITUMAJIEHO
WX UCTIONIB3YET.

N-2yk.¢ OnipenensieT mpuOPUTETHI IMYHOCTHOTO POCTA,
00pa3oBaTeNbHbIC TOTPEOHOCTH U CLIOCOOBI COBEPIIICH-
CTBOBaHWMsI COOCTBEHHOM (B TOM 4K cIie TPOodecCHOHAIb-
HOW) JIeITENbHOCTH Ha OCHOBE CAMOOIICHKH

Bonpocs! 3x3ame-
HAI[HOHHOTO OMIIE-
Ta
[IpakTuko-
OpPHUEHTHUPOBAHHBIC
3aJJaHusA
Bomnpocs! g co-
OecemoBaHMs IPU
3amure BKP

OIIK-1. CniocobGeH pe-
maTh MpohecCUOHAb-
HBIE 33]]a4H Ha OCHOBE
3HaHUs (Ha POABHHY-
TOM YPOBHE) IKOHOMH-
YECKOM, OpraHu3aIoH-
HOU U YIIPaBJICHYECKOU
TCOPUHU, THHOBAIITUOH-
HEIX IIOAXO00B, 0000-
INEHUA U KPpUTUICCKOI'O
aHaJIM3a NPAKTHK
YIIpaBIICHHS

N-10mk. OcyliecTBiseT MOCTaHOBKY mpodeccro-
HaJIBHBIX 33/1a4, UCIIOIb3YS MOHATUIHBIN anmapaT 3Ko-
HOMHUYECKOM, OpraHMu3allMOHHON U yIpaBIeHYECKON
HayK

N-20mk.1 [Ipumensier coBpeMeHHbIe TPAKTUKH periie-
HUS IpOQeCCHOHANIBHBIX 3aja4 B YIIPaBJIeHUECKOM che-

pe

Bonpocs! 3x3ame-
HAI[HOHHOTO OMIIE-
Ta
[IpakTuko-
OpPHEHTHUPOBAHHBIC
3aJJaHusA
Bomnpocs! g co-
OecemoBaHMs IPU
3amure BKP

OIIK-2. Criocoben
MPUMEHSTh COBPEMEH-
HbIC TCXHUKN U METO-
JIMKHU cOOpa IAHHBIX,
MIPOIBUHYTHIE METO/BI
MX 00pabOTKH ¥ aHAJH-
3a, B TOM YHCJIC UCTIONb-
30BaTh MHTEIUICKTYa b
HBIE HHPOPMAITMOHHO-
AHAJIMTHYECKUE CHCTe-
MBI, IIPH PEILIEHUN
YIPaBJICHYSCKUX U HC-
CJICZIOBATENIBCKUX 33124

WN-10mk, [Ipumenser coBpeMeHHbIe TEXHUKH U METO-
MKW cOOpa JaHHBIX, MPOJBUHYTHIC METOBI UX 00pa-
OOTKHM W aHaJIM3a, B TOM YKCJIC HHTCIICKTYaaIbHbIC MH-
(hopMaIMOHHO-aHATUTHYECKHUE CHCTEMBI

N-20nk» [IpoBoauT aHamm3 U MPpOSKTUPOBAHKE MIPO-
IIECCOB yIPaBJICHUS Ha OCHOBE COBPEMEHHBIX HH(OP-
MAaIlMOHHBIX TEXHOJIOTHH, BKIIIOYasi COBPEMEHHBIC IIU(-
POBBIE CUCTEMBI U METObI

Bomnpocs! g co-
OecemoBaHMs IPU
sammure BKP

OIIK-3. Crocoben

W-1opx3 OObEKTUBHO OlICHUBACT JUHAMHYHYIO,

Bonpocs! g co-
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CaMOCTOSTEIBHO MTPH-
HUMAaTh 00OCHOBaH-
HbIC OpraHU3alMOHHO-
yIpaBJIeHYECKHE pe-
IIICHHS, OLICHUBATh MX
OTEPAIIOHHYIO B Op-
raHU3alMOHHYI0 (-
(hEeKTUBHOCTB, COIH-
AIBbHYIO0 3HAYHMOCTb,
obecrieunBaTh HX pea-
JIU3AIHIO B YCIOBHIX
CJIOJKHOM (B TOM YHCIIE
KpOCC-KYJIBTYpHON) U
JTUHAMUYHOM CpeJibl

KpPOCC-KYJIbTYPHYIO Cpeny IPUHATHS U peaau3alun
YIIPaBJICHUYECKUX PELICHUM

N-20mnk; PopMynupyer 1 000CHOBBIBAET OpraHU3aIIN-
OHHO-YIIPABJICHYECKUE PEILIEHUS, ONPEAEIISAs IPOLIECC
HX peaju3allii U IPOrHO3UPYS OLIEHKY PE3YJIbTATUBHO-
CTH

OecemoBaHMs IPU
3amute BKP

OITK-4. CniocobeH py-
KOBOJIUTH ITPOEKTHOM U
MPOLIECCHON JeATENb-
HOCTBIO B OpTaHU3AIIH
C HUCIIOJIb30BaHUEM CO-
BPEMEHHBIX MTPAKTHK
YTIPABIICHUS, JTUACPCKUX
Y KOMMYHHUKATHBHBIX
HABBIKOB, BBISIBIIATD U
OICHUBATh HOBBIC PhI-
HOYHBIE BO3MOYKHOCTH,
pa3padaThIBaTh CTpaTe-
THY CO3MIAHMS U PA3BH-
THST MTHHOBAIIMOHHBIX
HaIpaBJICHUHN IESTENb-
HOCTH ¥ COOTBETCT-
BYIOIIME UM OU3HEC-
MOJIENINA OpraHu3alvi

N /-1onk4 BrageeT coBpeMeHHBIME ITIPaKTHKAMU
YIIpaBJICHHS, TUIECPCKUMH 1 KOMMYHUKATHBHBIME Ha-
BBIKaMH, HEOOXOJMMBIMH JJI1 PYKOBOJICTBA MPOSKTHOM
U MIPOLIECCHOM 1EATENBHOCTHIO

WN/-20nk.4 BEIsBISET U OlIEHUBACT HOBBIC PHIHOYHBIE
BO3MOXKHOCTH, pa3padaThIBacT CTPATETHUIO0 Pa3BUTHS
MHHOBAIIMOHHBIX HAIIPABJICHUH EITEILHOCTH M OU3HeC-
MOJIENEN OpraHu3alruu

Bomnpocs! A co-
OecemoBaHMs IPU
3ammure BKP

OIIK-5. Criocoben
00001aTh U KpUTHYE-
CKH OIIEHHUBATh HAYyY-
HBIE MCCIIEIOBAHS B
MEHEIHKMEHTE U
CMEXKHBIX 001aCTsIX,
BBITTOJTHATE HAYYHO-
HCCIICIOBATEIIbCKHE
MTPOEKTHI

N-10px.s O0001aeT 1 KpUTHIECKH OLIEHUBAET HAYY-
HBIC UCCIICIOBAHUS B MCHEDKMEHTE M CMEKHBIX 00J1ac-
TAX

WN-20mnk.s BeimonHsier HayqHO-HCCIIeI0BaTEIbCKUE Pa-
OOTHI U TIPOEKTHI

Bomnpocs! g co-
OecemoBaHMs IPU
3ammure BKP

ITKoc-1 Criocoben
OCYIIECTBIIATE TIPOBEP-
Ky KauecTBa IpPeICTaB-
JICHHBIX TOBAapoOB, pa-
00T, ycayr

N-111x0c.1 3HAKOM ¢ TPeOOBaHMSI 3aKOHOIATEILCTRA
Poccuiickoit @enepany 1 HOPMaTUBHBIX IIPABOBBIX aK-
TOB, PETYIUPYIOIIUX ACATENHLHOCTD B cepe 3aKyIoK
-2 1koc-1 [Ipon3BOANT MPOBEPKY COOTBETCTBUS (pak-
TOB U JaHHBIX MIPH NPEIOCTAaBICHUH (TIPEAbABICHIH )
PE3yJIBTATOB, MPENYCMOTPEHHBIX KOHTPAKTOM, YCIOBH-
SIM KOHTpPAaKTa

W-31koc-1 T'OTOBUT HOKYMEHTHI IO pe3yilbTaTaM IPOBEPKU
KauecTBa IPEJICTABICHHBIX TOBAPOB, PAabOT, YCIyT

Bonpocs! 3x3ame-
HAI[HOHHOTO OMIIE-
Ta
[Ipaktuko-
OpPHUEHTHUPOBAHHBIC
3aJJaHusA
Bomnpocs! g co-
OecemoBaHMs IPU
3amure BKP

[MKoc-2 Criocoben
OCYIIECTBIIATH pa3pa-
OOTKY CHCTEMBI Orepa-
LIMOHHOI'O YIIPaBJICHUA
MEPCOHAIOM U pabOoThI
CTPYKTYPHOT'O ITOJIpa3-
JACIICHUA

N-1 ko2 PazpabaTeiBaeT miaaHbl, TporpaMMbl B IPO-
HeILypsl YIPaBICHUS TIEPCOHATIOM CTPYKTYPHOTO TMO/I-
paszzaencHus

N-2koc2 Co3maeT U ONUCHIBACT OPTaHU3AIMOHHYIO
CTPYKTYPY, IIeNH, 3a7a4u, QYHKIUH CTPYKTYPHOTO IO/~
paszzaencHus

N-311x0c.2 Onipenensier 3a1auu 1 OpraHu3yer padboTy
MepcoHaNa CTPYKTYPHOTO MOpa3 el CHHS

Bonpocs! 3x3ame-
HAI[HOHHOTO OMIIE-
Ta
[Ipaktuko-
OpPHUEHTHUPOBAHHBIC
3aJJaHusA
Bomnpocs! g co-
OecemoBaHMs IPU
3amure BKP

ITKoc-3 CriocobeH K
ITAHHPOBAHUIO, KOOP-

N-111x0c.3 OcyliecTBIsIET HOPMATUBHOE 00CCIICUEHHE
ACATCIBbHOCTHU OpFaHI/ISaHI/II/I 110 ynpaBneHI/I}o pI/ICKaMI/I

Bonpocs! 3x3ame-
HAI[HOHHOTO OMIIE-
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JTUHUPOBAHUIO U HOP-
MaTHBHOMY obecriede-
HHIO MHTErPUPOBAHHOU
KOMILJIEKCHOU JI€ITENb-
HOCTH MOJApa3/ieIeHNu
10 YIPaBJIEHHUIO pHCKa-
MU B COOTBETCTBUU CO
CTpaTErH4eCKUMH Lie-
JIIMU OpTaHU3aLuU

WN-21kocs IlTanupyer nesTenbHOCTh M0 YIIPaBICHHIO
pPUCKaMHU B COOTBETCTBHH CO CTPATETHUECKUMU IENAMU
OpTaHHU3alHU

N-31x0c-3 Opranusyer u KOOpAMHUPYET HHTETPUPO-
BaHHYIO KOMIUIEKCHYIO J€ITEIbHOCTh MOAPa3IeIeHUI
T10 YIPaBIECHUIO PUCKAMHU

Ta
[IpakTuko-
OpPHUEHTHUPOBAHHBIC
3aIaHUs
Bomnpocs! g co-
OecemoBaHMs IPU
3amure BKP

[TKoc-4 Criocoben
OCYIIECTRBIIATh CTpaTe-
THYECKOE YIIpaBJIeHHE
MpOoIIeCCaMH TUTAHKPO-
BaHUA HpOI/I3BOZ[CTBeH-
HBIX PECYPCOB U IIPOU3-
BOJICTBCHHBIX MOIIIHO-
crei

W /-11koc4 [IpoBOAUT KOMITIIEKCHOE M3YICHHUE KOHB-
FOHKTYPHI phIHKA

N-211x0c.4 Pa3pabaThiBaeT OCHOBHBIC MOJIOKEHUS CTpa-
TETMU Pa3BUTHS OpraHU3alMU, TEXHOJIOTMYECKON 1 UH-
HOBaMOHHOU MOMUTHKA W JI-311x0c.4 OCymiecTBIsICT
CTpaTErn4ecKkoe ynpapjeHue MpoleccaMy MIaHupOoBa-
HUS JCATEIbHOCTH OpraHHU3aliK, OFIKSTUPOBAHUS U
MOHUTOPHUHTA BBITOJIHEHUS POEKTOB U MPOrpaMMm

Bonpocs! 3x3ame-
HAIIMOHHOTO OHJIe-
Ta
[IpakTuko-
OpPHEHTHPOBAHHBIE
3a/laHus
nipu 3amute BKP
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OueHovHbIe MaTepHAJIbI U CPEICTBA AJIf OLEHKH C(POPMUPOBAHHOCTH

1.

[

e

KOMIIeTeH I

Bonpocel 1151 H”TOroBOro 3K3aMeHa

«anaB.neHne IMPOECKTAMHM»

OcHOBHEIC IIPU3HAKH HpOCKTHBIﬁ ACATCIIBHOCTH.

IlonsTue COMMATIBHOT'O MPOCKTUPOBAHUA, YCM COLUAJIBHBIC IIPOCKTHI OT-
JINYAar0TCA OT KOMMCPUYCCKHUX.

OcCHOBHBIC dTanbl KU3HECHHOT'O MHUKJIA IIPOCKTA, OCHOBHBLIC IIPUYHHBI I10-
SBJICHHUA IIPOCKTOB

ynpaBHCHI/Ie KOMMYHHUKAIIUAMMU ITPOCKTA.

ynpaBHeHI/IC CTOMMOCTBIO IIPOCKTA, KAKHC HWHCTPYMCHTHLI YIIPABJICHUA
CTOUMOCTBIO BbI 3HACTC.

«YnpagsiieHHe IEPCOHATIOM»
JlenoBas oLeHKa IepcoHaia. ATTecTaluus Kaapos.

Cucrema ynpaBiieHHs IEPCOHANIOM: MOHSATHE, CYITHOCTh, OCHOBHBIE 3a-
Jayu.

[InanupoBanue u noadOp nepcoHana

MeToib! yripaBiaeHuUs: IEPCOHATIOM

MeTtozsl pacuera NOoTpeOGHOCTH B IEPCOHAIIE

Teopus opranu3anuii ¥ OpraHu3alMOHHOE MOBECHUE

. TeOpI/IH opraHu3anuvy U €€ MECTO B CUCTCMC HAYYHBIX 3HAHUM.
. OcHOBHBIC KOHICIIIWH TCOPpUU OPraHHU3allNU.

. q)OpMI/IpOBaHI/IC I'PpYIIIOBOI'O IMOBCACHUS B OpTraHHU3aAllNU. BOBHCﬁCTBHC

I'pPYIIIBI HA OTACJIBHOTO pa60THI/IKa M Ha BCIO OPraHU3alUIO.

. YHpaBJIeHI/Ie U3MCHCHUSAMU B OpraHu3alvi U IPUYIUHBI COITPOTUBICHUSA

N3MCHCHMUAM.
IlonsaTue u CYIITHOCTb OpFaHHBaHHﬁ, ux KHaCCI/I(i)I/IKaHI/ISI. OTanyne KoM-

MCPUYCCKUX OT HCKOMMCPUCCKUX OpFaHHSaHHﬁ.

«KopnmoparusHoe ynpasjaeHue»
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I. CymHOCTh U MEXaHU3MbI COBPEMEHHOI'O KOPIOPATUBHOTO YyIpaBlie-
HUSL.
2. Opranbl KOPIIOPATUBHOIO YNPABJICHHUS, UX KOMIIETCHIIUA.
3. Meroasl KOPIOPATUBHOTO YIIPABICHHUS.
4. lloHsiTE KOPIOPATUBHOW KYJIBTYPbl U OCHOBHBIEC MPUHIIUIIBI JE€TOBOU
ATHUKHU.
5. Pa3paboTka ynpaBieHYECKUX PEIICHUN B YCIOBUSIX HEOINPEICICHHO-

CTH U pUCKaA

«anaB.ﬂeHHe Ka4ve€¢CTBOM»
1. KonuuecTBeHHAs M KaueCTBEHHAS OLCHKA YPOBHA Ka4CCTBA TOBApa.

2. CucteMHbIH MOAXOM K YIPABICHUIO KAUECTBOM HAa OTEYECTBEHHBIX MIPE/I-
IPUATHAX

3. KonTponp kauecTBa MpOAYKIIUU

4. DKOHOMHYECKHE MPOOJIEMBI YIIPaBIEHUS Ka4eCTBOM

5. HopmaTtuBHO-nipaBoBasi 6a3a ynpaBieHUs KaueCTBOM

Crpaternyeckuii MeHe>KMEHT

1. Ctparerndeckoe ynpaBjieHUE MPOLIECCAMU TIJIAHUPOBAHUSI OPTaHU3AIUH.

[\

. [IpeAnoCchUIKN CTPAaTErnYeCKOro yIPaBICHUN Ha POCCUUCKUX MPEATIPH-

SATHSX.

3. KoMmiekcHbBIN aHaIM3 BHEITHEH U BHYTPEHHEH Cpe/ibl OpraHu3aIiuu
(SWOT —ananu3, SNW —ananus).

4. CTpaTternyeckue 1 OrepaTUBHBIC IIEIH U 3aJa9d OPTraHu3aIlHH.

5. BnusiHAe BHYTPEHHUX Y BHEITHUX ()aKTOPOB HA JICATCIHLHOCTh

OopraHu3aluvu B YCJIOBHAX PUCKA

dpPeKTUBHbIE KOMMYHHUKAIMA
1. ITonsitue nenoBoit KOMMYyHUKALMU. OCHOBHBIE XapaKTEPUCTUKH JI€TOBOM
KOMMYHUKAIIUU.
2. BepbanbHbie cpeicTBa KOMMYHHKAIIUH.
3. Heepbanbpabie koMMyHuKaIuu. OCHOBHBIE HEBepOaIbHbIE CPEJICTBA 00-

IICHUA.
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4. lenosbie 6ecenpl. MeTobl M pOPMBI UX TPOBEICHHUS.

5. JlenoBsle nieperoBopsl, Moenu u CTUIX IeperoBopoB. Busl neperoso-

pOB.

Yrnpagsiienue 3aKyno4HOii 1eATeTbHOCTHIO

1. Opranuzanus riaHUPOBAHUS 3aKYIMOK. YUYAaCTHUKH 3aKynok. OcoOeHHo-
CTH TIPOLETYP 3aKYTIOK.

2. OcobeHHOCTH AEHCTBUI YYAaCTHUKOB Ipollecca MPU OTKPBITHIX U 3aKPhI-
TBIX TOpTrax.

3. OO6ecnedeHue 3alIUTHl TPAB U HUHTEPECOB YYaCTHUKOB 3aKYIIOK.

4. HcnonHeHue, U3MEHEHHE, PACTOPKEHUE TOCYJAPCTBEHHOrO (MyHH-
[UMATIBHOTO) KOHTPAKTa

5. KoHTposb, ayTuT 1 MOHUTOPUHT B cepe 3aKyNnoK
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2. IlpumepHbIe NIPAKTHKO-OPHMEHTHPOBAHHBIEC 3aJaHUS

Jucuuminba «YnpasjieHue nepcoHaoM»

3aoanue 1

Ha ocnose HMCIOIINXCA NCXOAHBIX JaHHBIX .

Opranu3aloOHHO-yTIPaBICHYECKUE
BU/JIbI paboT

KomuuecTBo nevict-
BHI 110 BHIIOJIHEHUIO

Bpewms, nHeobxoaumoe
JUTSL BBITTOJTHCHUS JICH-

pabor, e. CTBHIA, Jac.
1.KanpoBoe nenonpon3BoicTBO 550 1
2.Pa3paboTKa JOKYMEHTOB 3500 0,5
3.PacyeT moTpeGHOCTH B IepcoHAE 320 3

["onoBoit poHI BpeMEHU OTHOTO COTPYAHHUKA (COTIACHO TPYIOBOTO JOTOBO-

pa) — 1920 4. KoadduiineHt, yauThIBAIOIIKI 3aTpaThl BpEMEHU HA JIOTIOTHUTEb-

Hble paboThl, 1,3. KoadduumeHT, yauThIBaouii 3aTpaThl BPEMEHH Ha OT/ABIX CO-

TPYIHUKOB, - 1,12. Koadduuuent nepepacuera SBOUYHONU YUCICHHOCTHU B CIIUCOY-

Hyto — 1,1.

Tpe6yeTc51 pacCUnuTaTh HOTpC6HOCTB AIMUHUCTPATHBHO-YIIPABJIICHYCCKOTO

IMepCoOHalIa, UCII0JIb3Yyd MCTO POSCHKpaHHa.

3aganue 2

Hacenenue TPYJIOCHOCO6HOFO BO3pacTa COCTaBJIACT 75 MiH. 4yCil1., B TOM

yucie Hepaboraromue uHBanuabl 1 u 2 rpynn — 1,3 MiH. 4en., paboTarouuye mnoj-

poctku — 0,1 MiTH. 4en., paboTaromye NeHCUOHEPHI — 3,5 MITH. 4el.

OnpenenuTs YUCIEHHOCTh TPYAOBBIX PECYPCOB.

3amganue 3

B TekyieM rojy B peruoHe eCTeCTBEHHbBIN ypOBEHb 0€3pa00THIIBI COCTABISII

7%, a paxktuueckuii ypoBeHb — 10%. I[Tonb3ysick 3akoHoM OykeHa, ONpeIeIUTh Be-

nuuuHy otcraBanusa oobema BHII (BHII — BanmoBbIif HallMOHAIBHBIA MPOAYKT) B

nporeHTax. Ecnu HomunansHbi BHIT B ToMm e rony paBusiiacs 60 mupa. pyo.

OnpenenuTh Kakoi 00beM MPOTYKIMH ObLT MTOTEPSIH U3-3a 0€3pa0OTHIIbI.
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3angaunue 4.

B cooTBeTcTBHU ¢ HOPMOU YIPaBIsIEMOCTh JJII MacTepa COCTaBJsIeT 35 de-
JIOBEK, JJis cTtapuiero macrtepa - 140 yenoBek, Ayl HayaidbHUKa ydactka — 300 ue-
JIOBEK C y4E€TOM YHCJIEHHOCTU MacTepoB. YUHCIEHHOCTh pabounx B 1exe 586 yveno-
BEK.

OrnpeenuTh YUCICHHOCTD JTMHEHHBIX CTICIIUAIUCTOB B IIEXE.

3aganue 5.

B opranuzanuu 3a omnpenenaeHHbI nepuoa Obl1o npuHsaTo 60 YenoBek, yBo-
neHo 50 4esoBeK, U3 HUX MO COOCTBEHHOMY >KEJIAHUIO U 3a HapyIIEHUE TPYAOBOM
aucuuiuinHbl 20 yenoBek. CnimcoyHas 4MCIEHHOCTh Ha KoHel nepuoaa 600 yerno-
BEK, YUCJIO PaOOTHUKOB, MPOPA0OTAaBIIMX BECh OTUETHBIA mepuon 550 uesonek,
CpeIHECTIMCOYHAsl YUCIECHHOCTh 580 yenoBek.

Onpenenuts Ko3hPuIeHT 000poTa Mo MPUEMY, MO BBIOBITHIO, KO3 UIIK-

€HT TeKy4ecTH, KO3 (PUIIMEHT MOCTOSHCTBA cOCTaBa, KOA((PUIIMEHT 3aMelIeHUs.

JAucuunimnHa «YnpasJjieHue PoeKTaMM»

3ananue 1. Umerotcs nBa 00bekTa MHBECTUPOBAHUS C OJIMHAKOBOW MPOTHO3HOM
CYMMOI TpeOyeMbIX KanuTaJIbHbIX BiIOkeHU (Tabm. 1). Bennunua mianupyemoro Jo-
X0/1a B K&KIOM CIIy4ae HE ONpe/esieHa U NPUBEICHA B BUJIE PACIIPENCIICHHS BEPOSTHO-

CTEN:

Tabmuma 1 — [Iporuozupyemasi mpuOBLIb ISl TPOSKTOB

IIpoekr «A» IIpoext «b»
pUOBLTH BEPOSTHOCTh pHUOBLTH BEPOSTHOCTh
3000 0,10 2000 0,10
3500 0,20 3000 0,20
4000 0,40 4000 0,35
4500 0,20 5000 0,25
5000 0,10 8000 0,10

OmnpenenuTh HanOOJIEE MPEATIOYTHUTEIBHBIN MMPOEKT C TTIOMOIIBIO BEIYHACICHHS
MaTeMaTHUYECKOr0 OXKUIAHUS J0X0/1a KAKIOTO U3 pacCMaTPUBAEMBIX ITPOCKTOB.
3amanue 2. PyKOBOIUTEIIO IPEANPUATHS HY)KHO IPUHATH PEIICHUE O LEJIeCo-
00pa3HOCTH MPUOOPETEHUSI TUHHUH 10 YIAaKOBKE MOJIOKa - «A» unu «by» (tabdm. 1)
2). O6opynoBanue «by» 60Jjiee IKOHOMUYHO, YTO 0OE€CTIEYUBAET OOJIBIINN JOXO]T

Ha eIMHMILY IPOJYKLIUH, U BMECTE C TeM 0oJiee 10poroe.
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Tabnuua 1 — [Iporao3upyemblie pacxoabl U 10XOAbl HA MPUOOPETEHNUE PA3HBIX JIH-
HUM 110 YIIAKOBKE MOJIOKA

[TocTossHHBIE pacxo/bl, 1.€/1. OrnepalinoOHHBIN JOXO]1 €IUHHU-
(O) 1y IpOAYKIMH, 1.e1. (D)
JInaug «A» 45 000 20
JInuug «by» 51 000 24

MapxkeTronor npeanpusTusi, KpoMe TOTO, OLIEHHUBAET BO3MOKHBIE BapUAHTHI
roJJOBOTO CHpoca Ha MPOJIYKIHMI0O U COOTBETCTBYIOIIHME UM BEPOSTHOCTH CJie-
IYIOIIUM 00pa3oMm:

X1 =12 000 eguuuil ¢ BeposATHOCTHIO cipoca P, = 0,4;

X, =20 000 eguuuil ¢ BeposATHOCTHIO ciipoca P, = 0,6.

Heo6xonumo onpenenuTs, NOKYyNKa Kakoro ooopyaoBanus — «A» uiu «by,
HanboJiee BBITOJIHA C TOUKHU 3PEHUS OLIEHKU UX BO3MOKHOTO JJOXO/1a.

3ananue 2. [Ipeanpusitue CTONKHYIOCH C MpodseMoil HeapPpeKkTUBHOro MH(pOpMa-
IIMOHHOTO OOMEHa MEXIy MoApasesieHsIMA. B kauecTBe nmpoekTa perieHus npooie-
MbI ObUTH BBIJIBUHYTHI CJIEYIOLIHE:

1) BHEeApUTH HHpOPMALIMOHHYIO cucTeMy Tuna Lotus Domino 1 mocTeneHHo nojgHo-
CTBIO MIEPEUTH Ha DJIEKTPOHHBINA TOKYMEHTOOOOPOT;

2) IpOaHAIU3UPOBATH U MEPECMOTPETH MPOLIECCH OYMa)KHOT'0 IOKYMEHTO000POTa;

3) U3BMEHUTH OPraHU3aLUOHHYIO CTPYKTYPY MPEAPUATHSL.

Bce npeasnoxxeHHble ObLTH 00CYKIEHBI HA COBEIIAHUM PYKOBOJIUTENIEH MOApa3-

JEeJIEHUI U MOTYYMIIM CIIEAYIOIIME OLIEHKH TeHEpaTbBHOTO TUPEKTOpa (110 MATUOAIUTBHOM
cucteme), (Tabdm. 1):

Tabnuua 1 — OueHka npoexkToB

Kpurepnii 3HaYMMOCTb OrneHka anbTepHATUB
KpUTEpUst

1.beicTpOTa peannzanuun 0,2 2 4 4
2.HeoOxonumeie 3aTpaThl 0.4 o) 4 3
Ha peajanu3aluio
3.beicTpoTa NOJIy4eHU st 0.2 3 3 1
pe3yJibTaTa
4. HeoOxonuMbie OpraHu- 0.1 o) 5 1
3allMOHHbIE U3MEHEHUSI
5.BeposATHOCTh BO3HUKHOBE- 0.1 o) 5 4
HUSI KOH(JIMKTOB

Paccuuraiite HHTCTPAJIbHYIO SKCIICPTHYIO OLICHKY KaKI0I'0 IPOCKTA, UCIIOIb3YsI
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METO/I SKCIIEPTHBIX OLIEHOK. BpiOeprTe kakoil mpoeKT camblii 3(h(heKTUBHBIH.
3ananue 5. llpennpustue npousBoaut 400 cenapatopoB B MeCSL U peansy-
et ux no nene 2500 py6. (tadm. 1).

Tabnuua 1 — JlanHble 1Sl NPUHATHS PELICHUH

Ha enqunu-
[Tokazarenu Hy Tpo- % B nomix
TYKIIAH, € AMHUIIBI
pyb.

Ilena peanuzanuu 2500 100 1
IlepeMeHHbBIE U3OEPKKH 1500 60 0,6
BanoBas Mapxa (pa3HOCTb MEXAY 1000 40 0,4
LIEHOM U MepEMEHHBIMU U3-
JEP>KKaMH )

Jlis yBeNMueHus: BBIPYUYKU OT MPOAAXKHU CENapaTopoB IMpaBieHHUE MPeaAnpu-
ATUA TpeJIaraeT psjl ynpaBlIeHYECKUX PelIeHUH, KOTOPBIE, 110 €r0 MHEHHIO, TOMO-
I'yT 10CTUYb Ooubluel 3 dexkruBHOCTH paboThl GhupMel. [IpencraBpre ceds B poiu
reHepajibHOTO JUPEKTOpa U MOCTapalTech BhIOpaTh M3 MPEIJIOKEHHBIX albTepHa-
TUB BEPHBIE PEILICHUS.

a) HavanbHuk oTnena mMapKeTHHIa CYMTAET, YTO YBEIMYEHUE PACXOJIOB Ha
pexnamy Ha 10 000 py6. B Mecsll cnocOOHO JaTh MPUPOCT €KEMECTUYHOU BBIPYUKU
Ha 30 000 py6. Cneayer i NMpUHUMATh pellieHHEe 00 yBEIWYCHUU PEKIAMHOIO
oromxkera?

0) 3amecTUTENb TE€HEPATBLHOTO TUPEKTOPA MO MPOU3BOACTBY IMPEAJIaraeT Uc-
M0JIb30BaTh OoJsiee JelieBble MaTepuasbl, YTO MO3BOJUT SKOHOMUTH Ha MEPEMEH-
HBIX u3Aepkkax mo 250 py6. Ha Kaxaol enuHuie npoaykiuu. OgHako, Mo MHe-
HUIO HavaJbHUKA OTJeNa cObITa, ’TO MOXKET MPUBECTH K CHUXKEHUIO KaYecTBa U Ma-
JeHuIo oobema peanuzanuu 10 350 mTyK B MECHL.

Crnenyer 11 NpUMEHATH OoJiee JIelIeBble MaTeprabl?

B) HayanbHuk oT/ena MapkeTUHra MpeajiaraeT CHU3UTD LIEHY pean3aluy Ha
200 py0. 1 OJHOBPEMEHHO JIOBECTH pacXojbl Ha pekiamy a0 150 000 py6. B mecsi.
B sToMm ciiydae oH mporHo3upyer yBeiandeHue oobema npogax Ha 50%.

MoxkHO 11 0100pUTh TaKoe pelieHue?

3aoanue 6.

I/IHBCCTOp C IMICJIbKO HWHBCCTHUPOBAHUA PACCMATPUBACT I/IHBCCTI/ILII/IOHHBIﬁ
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IMPOCKT, KOTOpBIﬁ XapPaKTCPU3YCTCA CIICAYIOIIUMUA JaHHBIMUA

Tabnuua 1 — XapakrepucTrKa MPOEeKTOB

[Tpu cHmxeHnn oobe-
IIpu cHMKEHMU LIEHBI

. MOB peaJld3aluy Ipo-
ba3zoBslii peanu3anuy NpoayKIUU
JleHeKHBIE TIOTOKH, ThIC. PYO. JYKIUH 110 UHBECTH-
BapHaHT 10 UHBECTHUITHOHHOMY
0 [IMOHHOMY TIPOEKTY Ha
npoekty Ha 20%
10%
VHBECTULIMOHHBIE 3aTPATHI 14100 14100 14100
1 roxg 2640 2550 2610
2 rox 4200 4150 4000
3 rox 5000 4890 4970
4 rox 5000 4890 4970
Srox 5000 4890 4970
Koadpduument  nuickoHTHpOBa- 14 14 14

HH ST

TpebGyercs:

1. Onpenenuth k03P PUIMEHT TyBCTBUTETHLHOCTH NPV mpoekTa k u3meHe-
HUIO ICHBI IPOAYKIIMA U 00BheMa MPOJIaxK.

2. CnenaTh 3aKIFOUYEHHE O PUCKOBOCTH MPEIaraeMoro MpoeKTa.

3aoanue 7

WMuBecTop ¢ 1enbl0 MHBECTHPOBAHUS paccMaTPUBAET HHBECTHIIMOHHBIN
MPOEKT, KOTOPBIN XapaKTepU3yeTcs CIETyIOIINMH JaHHBIMU:

Tabnuna 1 — XapakrepucTHKa HHBECTUIIMOHHBIX MPOEKTOB

Ioka3arenu 3HadeHue
I"ooBBIE MOCTOSIHHBIC 3aTPATHI, THIC. PYO. 2300
IlepemeHHBIE 3aTpaThl HA SAMHUILY TPOIYKIIUH, THIC. PYO. 0,07
IleHa equHUIIBI TPOIYKIIUH, THIC. PYO. 0,099
O6BeM IpOU3BOCTBA, THIC. IIIT. 75

TpebGyercs:
1. Onpenenuth KO3PPUIUEHT YCTOMUUBOCTH MPOEKTA IO IIEHE U 00BEMY
POJIaXK.

2. CI[CJ'IaTB 3aKJIIOYCHHUEC O PUCKOBAHHOCTHU IIPCAJIaracMoro 1nmpocKTa.

JucmumiuHa «Teopusi opraHu3aniu U OPraHU3aIHOHHOE TTOBeIeHHEe)
3aoanue 1.
TpeOyeTcst onpenenuTh Kakue THITbI PearupoBaHUs OpraHU3allMM Ha W3ME-
HEHUS BHEIIHEH W BHYTPEHHEH CPEJIbI SBIISIFOTCS OCHOBHBIMH.
1. XaoTWueckoe pearmpoBaHUE Ha IMOCTOSHHBIC M3MEHEHHWS BO BHEIIHEH

cpene.
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2. IInanupoBanue (yrpaBiieHHE OPraHU3AIMOHHBIM MOBEJEHUEM) B Y3KOM
CMBICJIE: TIPEABUIACHUE HOBBIX OCJIOKHEHUW BO BHEIIHHMX YCIOBHUAX JEATEIBHOCTH
OopraHu3alMyi W pa3paboTKa 3apaHee CTpaTervil OTBETHBIX NEUCTBUN (MCXOJHOE
MPEJIOKEHUE: HOBAast CTPATErMs JIOJDKHA OCHOBBIBATHCS HA MCIOJB30BAHUU
MMEIOITUXCS CUIIBHBIX M HUBEJIMPOBAHUM CJIA0BIX CTOPOH OpTraHU3aIlUN ).

3. VYmpasneHue CTPaTETUHYECCKUMU BO3MO>KHOCTSIMH: BBISIBJICHUE
BHYTPEHHEr0 TMOTEHIMAJla JIIOJACH MW  OpraHv3alvu Uil aJanTaludd B
OBICTpOMEHSIOIIEHCS cpelie (MPOTHO3UPYIOTCS HE TOJBKO OyayIiue mpoOjieMbl U
MyTH WX pelIeHHus, HO U YypPOBEHb MPOQPECCUOHATLHOW KOMIIETEHIIUH,
HEOOXOUMBIN TIepCOHATY OpraHU3AINH JJIs ycreXa B OyIyIiem).

4. VYmpaBleHHE CTpaTeTMUYECKMMM 3ajadaMHU B peajlbHOM MaciiTabe
BPEMEHHU: pa3pabOoTKa peaan3aiii MOCTOSTHHO KOPPEKTUPYEMOM POrpaMMBI.

5. Kakum o006pa3zom aoimkeH ObITh MmocTpoeH mpoiiecc ympapieHus OII,
YTOOBI KpaTYaUIIMM ITyTEeM MPUXOJUTH K KEJTAeMOMY pe3yJbTaTy B JIFOOOM BOIPO-
ce TIpU BO3HHUKIIIEH mTpobiieMe BMecTe ¢ nepcoHanom? [I[pokoMMEeHTHPYIHTE OTBET

3aoanue 2.

Ha ocHOBe MCXOHBIX JaHHBIX: TPEOYETCs OMpeaeuTh (PAaKTOPhl BHEIIHEH U

BHYTPEHHEH Cpe/ibl U 3aHECTH X HUXKE NPE/ICTaBIECHHYIO (hopmy:

@DakTopbl BHYTPEHHEN @DaKTOpbI BHEIIHENW CPEBI

cpenpl [Ipsimoro Bo3nencTBUA KocBenHoro Bo3aeiicTBusA

1.OprannzannoHHas KyJIbTypa

2. Ilotpeburtenu

3. YpoBens 00pa3oBaHus HaceneHus, odbecrneuyeHne 00beKTaMu KYJIbTYphbl

4. O6beIMHEHHBIN TTOKa3aTeb KaYyeCTBa MOJITOTOBKH CIELMAIMCTOB, MOCTY-
MAIOIIUX B OPraHU3alHIo

5. AKIMOHEpHI

6. [leMokpaTuueckue npeodpa3zoBaHusi, KOJIMUYECTBO MOJIUTUUECKUX (paKIMil

7. CTpyKTypa opraHu3aluu

8. I[TocTaBmuku

9. CBsi3M € KpeIUTHO-(PUHAHCOBBIMH YUPEKICHUSIMHU

10. TexHomorus
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11. YaenbHbI Bec yKciia yYEHbIX B UUCICHHOCTH Pa0OTAIOIIMX CTPAHbI

12. KoHkypeHTHI

13. 3aKOHOATENBCTBO O HAJIOTOBOM CHCTEME M BHEIIHEIKOHOMHUYECKOU
NesTeNbHOCTH

14. ®uzuko-reorpadguueckue ycinoBusi (KiuMaTtuyeckue (HakTopbl, OLEHKA
OCHOBHBIX MPUPOJHBIX PECYPCOB CTPAaHbI U €€ MECTO B MUPOBOM COOOIIECTBE, U3-
BJICUCHHE U3 HEJIP MPUPOIHBIX PECYPCOB UHTEHCUBHOCTH MO OTHOIICHHUIO K OOLIUM
3armacam M CTETEeHb U3BJICUCHHUS )

15. Murpauus HaceJleHus

16. MecTHbIE OpraHbl ynpaBieHHUs

17. Hemorpaduueckas 06CTaHOBKA

18. I[IpaBUTENBCTBEHHBIE OPTAHBI

19. TlocTpoeHune cucTeMbl yIpaBICHUs Ha TPEITPUITHH

20. KOHTaKThI C areHTCTBAMH MO OKa3aHUI0 MAPKETUHTOBBIX YCIYT

3aoanue 3.

Ha npeanpustun npou3BogsaT 2 Buaa npoaykiuu: «A» u «by». B oruetHOM
rojly o0beM BbIycka mpoaykiuu «A» coctaBuit 8000 en., mpoaykiuu «b» — 8500
el.

IIpu 3TOM 3aTpaThl TpyJa Ha BBIMYCK Npoaykuuu «A» cocraBunu 300 yen.-
yac, Ha BBIMYCK npoaykuuu «b» — 520 yein.- yac (KOJIMYECTBO CPETHErOJJOBBIX pa-
OOTHUKOB, MPOU3BOISIINX KaXIbIH MPOIYKT, COOTBETCTBEHHO cOCTaBUiO 12 u 16
4esioBeK). B oTueTHOM roay 1ieHa peanu3anuu eAUHUIBI MPOAYKIIMU «A» TOCTUTIIA
1000 py6., mpoaykuuu «b» — 1120 pyo.

TpeGyeTcs onpenenurs:

a) MPOU3BOAUTENBHOCTD TPY/Ia MO KaXJAOMY BUIY MPOAYKIIMHU B HATYypaIbHOU
1 CTOUMOCTHOH (hopme.

0) npu NMPOU3BOJCTBE KAKOr0 BUAA MPOAYKIUHU, TPyl pAOOTHUKOB HCIIONIb3Y-

etcs 6osee 3¢ (HEeKTUBHO.

JAucuuninHa «YrupasjieHne Ka4ecTBOM)
3aoanue 1. PaccuuTtaTh NEHEKHYIO BBIPYUKY OT IIPOJIaXKA MOJIOKA, M OTIpeie-

JIUTb IOTCPU HIIA HpI/I6BIJIB MMOJYYHJIO TIPCANPUATUC B 3dBUCUMOCTH OT KAa4CCTBA,
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€CJIM MPU pacyeTe IIAHOBOM CTOMMOCTH PEaT30BaHHOIO MOJIOKA B3ATa 3aKyIOY-
Has 1ieHa 8000 py0. 3a OJIHYy TOHHY MOJIOKa 0a3MCHOM >XHUpHOCTH (Oa3uCHas KUp-
HOCTb yCTaHOBJEHa 3.4).

dusnueckuii Bec — 4262 T;

Kupnocts, - 3,28%,

[Ipu 3ayeTe MOJIOKa Ha MOJIOKO3aBOJ] 3aYMCICHO: MOJIOKO BBICIIETO COpTa -
54%, 1 copta — 40%, II copta — 6%%.

B cooTBeTCTBUHU € 3aKIIOYEHHBIM JOTOBOPOM MOJIOKO3aBOJI IPUHUMAET MO-
noko: Bricmiero copra no mnene 8075py6. 3a 1 1., I copra — mo 7500 py0., II copra
o 7050 py6.

PaccuuTaTh AE€HEKHYIO BRIPYUKY OT MPOJIa’K MOJIOKA U ONPEACIIUTD, IOTEPU
WM TPpUOBUTH OJYYHIIO MPEANPUATHE B 3aBUCHUMOCTH OT KaueCcTBa pPeain30BaHHO-
ro MOJIOKA.

3aoanue 2. B Tabnuue 1 npeacTaBieHbl BUIbI 3aTpaThl HA KAYECTBO MPOIYK-
1117078

Pacnipenenuts 3atpathl, 0 CAEAYIONIMM Tpynnam: 1) npeaynpenureabHble
3aTpaThl; 2) OLEHOYHbBIE 3aTPaThl; 3) U3IEPKKHU, O0YCIOBICHHBIE BHYTPEHHUMH OT-
Kazamu; 4) U3Aep>KKU, 0OyCIOBJIEHHbIE BHEIIHUMH OTKazamH. PaccuurtaTh cymMmy
3aTpaT 10 KaKJIO0W IrpyIlIie.

Tabnuua 1 — [lepedeHsb 3aTpat Ha Kaue€CTBO

Bunpl 3aTpat CyMmmMma, ThIC. PYO.
Ilepenenka U peMOHT 75
[TpueMHO-CIaTOYHBIC HCTIBITAHUSI TOTOBOM MPOAYKITUU 66
Bpax 60
[ToBTOpHOE UCIIOJIB30BAaHUE MATEPHUATIOB 50
IToHmxeHune Kiacca KauecTBa 32
IToBTOpHOE MCTIBITAHUE U KOHTPOJIh 25
AHanu3 BO3BpaIlleHHOM MoTpeduTeaeM NPOAyKIIUU Ha 24
MPUYNHY OTKa3a

CTOMMOCTh TapaHTUMHOTO 00CITYKUBAHUS 14
AnMUHHCTpaTHBHAs paboTa ¢ BO3BpaIlaeMOi MPOTyKIIH- 12
e

JlaGopatopHble UCTIbITAaHUS 12
AyJIUT CUCTEMBI KAUeCTBA 10
Martepuansl 1Jisi KOHTPOJIS U UCTIBITAHUI

Kanu6poBka u Tex. 00cmykuBaHUe UCIBITATEILHOTO 000- 6
pyJIOBaHUs




21

O6pazoBaHue B 00J1aCTH Ka4eCTBA 4
3akyIka MaTepuaIoB 80
KoHTponb KauecTBa 3aKyIUIEHHBIX MATEPHUAJIOB 5
TpaHcropTupoBaHue NPOIYKINN 10

3aoanue 3. OuenuTe 3aTpaThl NPEANPUATHS HA KAUeCTBO U MpOaHATU3UPYH-

TC €€ CTPYKTYPY, UMCA CICAYIOIINEC JaHHBIC!

3aTpaThl Ha MeTposioruueckoe obecrneuenue npouspoxactBa (II3K) —
24 TIC. PYO.;

3aTparhl Ha ucnbiTanus u ceprudukanuio (O3K) — 5 Teic. pyo.;
3aTpathl, cBs3aHHBIE ¢ AedexTamu Ha mpousBoacTee ([3K), — 4,7 ThIC
pyo.;

3aTpaThl, CBA3aHHBIC C BO3BPATOM HEIOOPOKAUECTBEHHON MPOAYKIHH

(3KB1) — 23 1hIC.pYO.

3aoanue 4. Cunopos I1.M. kynun XonoIuiIbHUK, KOTOPBIA Yepe3 1IeCTh Me-

CAICB BbIIICII U3 CTPOA. CHCHI/IaHI/ICT CCPBUCHOI'O ICHTPA, OCMOTPCB XOJIOANJIbHUK,

IIOACHUJI, 4YTO I[e(i)CKT MMPOU3BOACTBCHHOI'O XapaKTCpa WU OTPCMOHTHPOBATL €TO

MOXHO TOJIBKO B YCJIIOBHAX MaCTepCKOﬁ, MJIATCIIBHOCTh PCMOHTA COCTABJISICT 20

InHel. B cepBUCHOM LIEHTpE MOKYNATEI0 MPEAJIOKUIN CAMOCTOATENIBHO JOCTABUTD

TOBAP B MACTCPCKYIO, B IPCAOCTABJICHUHN HA BPpEMA PCMOHTA APYroro XoJdoAHuJIbHU-

Ka OBIIO OTKa3aHo. OHpCIICJII/ITB IMpaBbI JIX CIICHUAJINCTBI CCPBUCHOTO ]_ICHTpa?

3aoanue 5. Ha ocHOBe aHain3a OTYETHOCTU MPEANPUATHS U3BECTHBI Clie-

AYIOHUC JaHHBIC!

pe3yabTaT 3KoHOMHUYeckod nestenbHocTu (P) cocrasaser 1 700 Thic.

pyo.;

3aTpaThl Ha Mpou3BoACTBO (3r1) — 100 ThIC. PYO.;
3aTpaThl Ha 3KcIyaTamnuio (35) — 1 200 Teic. pyo.;

nena uzaenus (11) — 3000 Teic. pyo.

Omnpenenuts 3K0oHOMUYECKUH FPdekT (D) AeaTenbHOCTH NPEANPUATHUS.
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Jucunminaa «CTparernyecKuid MeHeIKMeHT»
3aoanue 1.
Opranuzanus IJIaHUPYET MPOU3BOAUTH CTPOUTEIBHBIM YTEIUIUTENb: HETKA-
Hoe 1oJoTHO 0,67 MJIH. M ¥ MEXBEHIIOBbIN yTernTens 0,22 MIIH. M. B TOJI.
TpeOyercs pa3zpaboTaTh CTpaTErHYECKYIO MPOTpaMMy MPOU3BOACTBA CTPOU-

TEJBHBIX yTeIUIUTeNeH Ha 5 neT. Pemenue 3agaun oopMUThH B TaOIHIIE.

HaumenoBanue T'onper
MIPOYKITAN 2019 2020 2021 2022 2022
HerkaHnoe mojaoTHO 0,67
MJTH. M°
MeXBEHIIOBbIN 0,22
YTEIUIUTEh MITH.
M2

3aoanue 2. OpraHuzaius 3aHUMAaETCS BBIPAIIMBAHUEM ILJIOJOBO-SITOIHBIX
KyJbTyp. 3aKyNnuB JIMHUIO MO TepepaboTKe W KOHCEPBAIlUU CBEXHUX (DPYKTOB,
OpraHu3aIs OCYIIECTBISET MPOU3BOACTBO HOBBIX BUIOB MPOMYKIUU: S0JI0Y-
HOTO COKa, JDKeMa M3 s0JI0OK W BUIIHMU, COKA M3 BUIIHU U SIOJIOK, BapeHbS U3
BUIIIHA, BUHOTPAHOTO COKAa M COKa CMOPOJWHBI YEPHOU W KPAaCHOM, HKEMOB
CMOPOJIUHBI 1 BUIITHU. B CBOIO ouepeib OHA BiIaCeT CUIILHON TOPTroBON MapKoOii
Ha PBIHKE JPKEMOB U COKOB, OCBAaUBAET HOBBIC PHIHKH.
OmnpenenuTs BUJI CTpaTEruu, kKakoe Oyayiiee, oHa odecrieuut Gupme.
3aoanue 3
NuauBuayanbHbli MpeNIpUHUMATENb BIIaJeeT IBYMs JIapbKaMu IO TOP-
roBJie TUMOHAA0M. JIapbKu pacmoyiokKeHbl B YI0OOHOM MECTEe, BOJIU3U PHIHKOB B
pa3HBIX pallOHAX TOpoJa U MOJB3YIOTCS MOMYIAPHOCTHI0. ONHUH JIapeK y mpe-
MPUHUMATEJNSI B COOCTBEHHOCTHU, BTOPOH JlapeK OM3HECMEH MPUoOpesl B KPEIUT,
W B HACTOSIIEE BpEeMs €ro €XEeMEeCSUHBbIN maatex B 0aHk cocTtariseT 10 Thic.
pyOaeil. ACCOpTUMEHT B €ro MarasMHuMkax HeOosbinod. B cpenHeM HalleHKa
Ha ToBap cocTarisgeT 35%, a lleHa peanu3alnuy OJHON €UHUIIBI IPOAYKIIUU CO-
craBisieT B cpeaHeM 20,5 pyOnei. B nenb onun napek peanusyet 110 enunun
npoaykuuu. B cpeanem pacxonbl Ha COJep)KaHUE OJHOTO JIapbKa COCTAaBIISIOT
21 teIC. py0. B Mecsil. [IpennpuHuMartesnb, OIlEHUBAs CBOE MOJIOKEHHUE, pellacT
OTKPBITh €1IE OJJHY TOYKY, HO MOCKOJbKY COOCTBEHHOTO KaluTaljia Ha 3TO HET,

TO O6paI_HaCTC$I B OaHK 3a IMOJIYYCHUCM KPCOAUTA. CTOMMOCTH HOBOTO JIapbKa CO-
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craBisgeT 500 Teic.py0. [Ipennpunumarenb He UMEET OOJIBIIOTO OMbITa B (hU-
HAaHCOBBIX PacuyeTax U CUJIbHO COMHEBAETCS B IPABUJILHOCTH CBOUX JACUCTBUU.
PaccunTath 10X0a M pacxon 2-X KHOCKOB, 3aTEM 3-X KHOCKOB M OINpee-
JUTHh Ha CKOJIBKO BBIFOJHO NPEANPUHUMATEIIO OTKPBIBATh TPETHIO TOUKY?
3ananue 4.
@upma npou3BOAUT ABa Buaa m3neauid A u B. Ha ocHoBanuum npuse-

JACHHBIX B Ta6n1/1ue JAaHHBIX PACCUHUTATD 3aTPAThl U HpI/I6BIJIB KaXXa0ro u3 u3ac-

JIUHN.

Ilokazarennb A B
Ilena opHOro wM3aEMA, 18 60
pyo.

[lepeMenHBIC 3aTpaThl Ha
OJIHO U3Jienue, pyo.

B T.4. MaTepHabl 2 5
oruiaTa TpyJaa 10 25
ITocTostHHBIE 3aTpaThl Ha 120 210
BBIITYCK M3JI€JIHUS, ThIC.

pyo.

OxugaeMbIi 00BEM 20 9

Mnpoagax, ThIC. IIT.

Onpenenure, KAKOMY U3 U3JEIUN HYKHO OTIATh MPEATOUYTECHHE

3aganue 5. Opranu3zanusi Npou3BOAUT AauHble noMuku. [lo mepe yse-
JUYEHHUSl KOJUYECTBA WU3ACIUNA HM3IEPKKH U3MeHsATcs. Paccuutaiite obuiue
U3JAEPKKH, MpEe/IeIbHbIE U3JEPKKU, CPEHUE MOCTOSHHbIE, CpEeAHUE MEPEMEH-
Hble U 00IIMEe CpelHuEe U3JEPKKU U ONpeaAeauTe Haubosee BBITOJHBIH 00beM
npojaax. 3anojHuTe Tadbnuny 1.

Tabnuua 1 — U3nepxku GUpMBI IO BRIMYCKY Ta4HbIX JOMUKOB (ThIC. PYy0.)

Bemyck | OOmue OO6mue O6mue | Ilpenens- Cpennue | Cpemnue | OOmue
JOMU- [IOCTO- | HEpeMEH- | U3JepXK- | HbIE U3- MOCTOSIH- | MEpPEMEH- | CpeHue
KOB STHHBIC HBIE U3- KH TEePIKKU HBIE U3- HBIC U3- | H3ICPK-
(TyK) | uU3mepx- NEPKKHU NEPKKHU NEPKKHU K1
MecsIl KH
0 300 0
1 300 60
2 300 110
3 300 155
4 300 200
5 300 260
6 300 360
7 300 510
8 300 710
9 300 1060
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PaccuuTraiite O6H_[I/Ie HU3OCPIKKH, MPCACIBbHBIC HU3ICPKKU, CPCAHHUC I10-
CTOAHHBIC, CPCOAHUC IICPCMCHHBIC U O6H_II/IC CPpCAHUC HU3ACPIKKHU N OIPCHACIIUTC

Hanboee BBIFOI[HBIﬁ 00BeM Impogax.

dpPeKTUBHbIC KOMMYHHUKAIMA

3aoanue 1. CoTpynHHIla OpraHU3aIuy paboTaeT Mmoj; pyKOBOJICTBOM OJTHOTO
Y TOTO K€ HavanbHUKA yke 11 mer. OgHaxkasl ee Kojuiera ¢ Apyroro otaesna Crpo-
cuja, HaCKOJIbKO €il XopoIio padoTaTh co cBOMM HaudaiabHUKOM? [Ipo3Bydan mpu-
OnM3uTENBLHO Takol oTBeT: «Boobimie-to Huuero. OH MHe He aocaxknaer. S nenaro
cBOI0 paboTy». Torma xoiiera mouHtepeconBanach: «Ho ThI ke paboraemb Ha OJI-
HoMm mecte 11 ner. Kak b1 paboraems? Tebs korna-uuOyap noeicsaT? Iloxamyii-
cTa, He OOMIKalCsi, HO MHE COBEPIIECHHO HE MOHSTHO, KAaKO€ OTHOIIEHUE UMEET TO,
YTO THI J€NaeIllb, K padoTe GUpMbI».

Cotpynnuiia 3agymManach: «5 nedcTBUTEILHO HE 3HAO, XOPOIIO JH s pado-
Tar... Mol HayalbHUK HUKOTAA CO MHOM 00 »TOM He roBoput. IIpaBaa, s Bcerma
cuuTaja, 4YTo OTCYTCTBHE HOBOCTEN — YK€ XOpolllasi HOBOCTh. UTO KacaeTcs coaep-
KaHUS W BAXHOCTH MOEH paboThl, TO MPU MPUEME B OPTraHU3alUI0 MHE YTO-TO HE
OYCHb BHATHO MOSCHWIM U 00Jibllie 00 3TOM peuu He ObL10. MBI C PyKOBOJIUTEIEM
HE 0COOEHHO O0IIaeMcs».

Bomnpocs! 114 ananuza cuTyalumu:

1. Kakue nenu u ycioBusi 3pGEeKTUBHOCTU KOMMYHUKAIIUNA MEXAY PYKOBOJIH-

TEJIEM U MTOJYUHEHHBIM OTCYTCTBYIOT?

2. Kak M0HO onpeAeIuTh YPOBEHb BEPTUKAIBHBIX KOMMYHUKAIIAM?

3. Kakum 06pazom MoxHO 60see 3 PEeKTUBHO MOCTPOUTH OOPATHYIO CBSA3b?

3aoanue 2. Keiic. Ono3nanve. Bac HefaBHO Ha3HaUWIM PYKOBOJWTEIEM
KOJIJIEKTHBA, B KOTOPOM BbI HECKOJIBKO JIeT ObLM PsAIOBBIM COTPYAHUKOM. Ha 8-15
BbI BbI3Ba/IM K cebe B KaOWHET MOAUMHEHHOTO /Jis1 BbIICHEHHSI IPUUMH €ro YacThIX
oro31aHuii Ha paboTy, HO caMM HeOXKUJaHHO omo37anu Ha 15 muH. [TogurHeHHbIN
Ke TIpUIiies1 BOBpeMs U »KJeT Bac. Kak Bbl HauHeTe Gecefy 1ipu BcTpeue?
1. He3aBUCHMO OT CBOEr0 OII03/]aHMs Cpa3y ke moTpebyeTe ero 06bscHeHU 00
OT103/1aHUSX Ha paboTy.

2. I3BuHUWTECH TIepe/i HUM 1 HauHeTe Gecefy.
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3. ITo3gopoBaeTech, 00BSICHHUTE MPUUMHY CBOETO OIO03/,aHKs U CIIPOCUTE €ero:

«Kak BbI [ymaeTe, 4TO MOXXHO OXXMATb OT PyKOBOJAUTE/SI, KOTOPbIM TaK Ke
YaCTo OI1a3/ibIBaeT, KaK U BbI?»
4. OtmeHuTe Oeceay U TiepeHeceTe ee Ha JIPyroe BpeMs.

5. CBOM BapuaHT.

3aoanue 3. Ketic. HakaHyHe. PykoBozuTe/Ib OpraHu3alivy 1opyyaeT CBOeMY
3aMeCTUTe/0 MOATOTOBUTh 3ace/laHue KOJIJIeTMM M0 BOMPOCY, KOTOPbIA TOT KYpH-
pyeT. HakaHyHe 3acefiaHusi pyKOBOJUTe/b Pe3KO KPUTUKYeT Mpo/ie/laHHYI0 paboTy
1 TpeOyeT BHECTH Kap/WHa/IbHbIe W3MEHEeHHsI B MOBECTKY JAHs, KPYr TpUr/alieH-
HBIX JIUIL U T. [.

OvueHuTe CUTYaLUIO U laiiTe MPOrHO3. YTO MOXKHO TTOCOBETOBATH [J1€HCT-
BYIOLLIUM JIALIaM?

3aoanue 4. Keiic. AHanu3 cutyaljuu. Bel — pykoBoguTesib. B feyioBol KOM-
MYHMKAILUA TIpH OOCY>KJeHWUW TIO3UWI[Mi, Kacaromuxcsl pelieHust MpobsiemMbl, Boi
oOHapy>XU/IM paccorjiacoBaHue TIOCTYMAIOIIMX OT MapTHepa BepOa/bHbIX U HeBep-
OanbHBIX cUrHA/MOB MH(opMaluy. Beipaxkas ciioBecHO (Bepb6a/ibHO) TOTOBHOCTB K
KOMITPOMHMCCHOMY DeIlleHUI0 iefioBoi TpobsieMbl, OoH OpocaeT Ha Bac ciy4aiiHbin
TIpe3puTe/ibHbIN B3rJIsi. Kakue curHasibl BepOanibHbIe WKW HeBepOasibHble, Bbl 13-
OepeTe B KauecTBe KOMMYHHUKATHUBHBIX OPUEHTHPOB B JabHeHIeM OOIeHUUd C
HuMm? Uto Bam ciepyeT npeAnpuHATH AJi HEMTpaIu3alMd BO3HUKILIErO JAUCKOM-
doptHOro doHa obienus? [alite 060CHOBaHMe CBOeli KOMMYHMKAIIMOHHOM OpU-
eHTaLlUU.

YnpapjieHue 3aKynO4HOM AeSITeIbHOCTHIO

3aoanue 1. Tlobenutenb 3MEKTPOHHOU MPOIEAYPHl B CPOKHU, IPEIYCMOTPEH-
Hble cTtather 83.2 denepanbHoro 3akoHa Ne 44-d3, He HanpaBUIl 3aKa34YUKY MPO-
eKT KOHTpaKTa, MOJMUCAHHBIN JIMIIOM, UMEIOIIUM IPaBO JIEHUCTBOBATH OT UMEHHU
TAKOro IMo0eUTEN.

Kaxkue aeiicTBust 00s13aH NpeANpUHATh 3aKa34MK B JaHHOW CUTYyaIuu?
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3aoanue 2. 3aKa3uvKy HeoOXOJUMO 3aKyNHUTh X/ie000yIouHbIe U3Jenus —

Ba(/iM, MMPOXKKU U TIOHUMKU Ha ob1iyto cymmy 490 Teic. pybseit. Moxet /iu 3a-
Ka34MK 3aKyITUTh HeOOXO0UMbIe TOBaphl OZHOM 3aKymKoii. OTBeT 060CHYyMTe.
3adanue 3. B Kako¥ CpPOK HarpaB/sieTCsl B KOHTPOJIbHBIM opraH obpaiiieHre
3aKa3uMKa O COrJlaCOBaHMHM 3aK/IFOUeHMs] KOHTpakTa C eJMHCTBEHHBbIM MOCTaBLU-
KOM B CBSI3U C MPU3HAHMEM HECOCTOSIBLIMMCS OTKPBITOTO KOHKypCa B COOTBETCT-

BUM C yacThio 1 ctatbu 55 depepanbHOro 3akoHa Ne 44-d3? O60cHYyliTe OTBET

2 OHEHUBAHME IIMCBMEHHBIX PABOT CTYJAEHTOB,PEI'J/IAMEH-
TUPYEMbIX YYEBHBIM IIVIAHOM

Bomnpocs! ais1 codecenoBaHus NPHU 321U TE BBINNYCKHOM KBaJIU(UKa-
HMOHHOI padoThI

1. Bonpocsl 1J1s1 codeceqoBaHMsI IPH 3ALIUTE BbIIYCKHON KBAJU(PHUKA-
HMOHHOI padoThI

1. B uem cocTout akTyanbHOCTh TeMbl BKP?

2. KaxoB 00bekT uccinenosanus BKP?

3. KakoB npeamert ucciegoBanusi BKP?

4. KaxoBa mpoOJieMa KcCiieI0BaHus 10 JaHHOU Teme?

5. KakoBa nens uccnenopanust BKP?

6. Kakue nctouHuku HHPOpMaLMK UCTIOIB30BATUCH TPH BhinoaHeHUU BKP?

7. Kakue MeTo/ibl ucciieIoBaHus UCIIOIb30BaIUCh NpH BbiNoJHEHUH BKP?

8. Kakue TeopeTnueckue BOIPOCHI 0 JAHHOW TEME SIBISIOTCS JUCKYCCHOHHBIMU?

9. Kakue Bompochl 0 JaHHOM TeMe U3y4YeHbl C1ad0 WM HEe U3yYeHbl COBCEM?

10 HazoBute poccuiiCKUX U 3apyOeKHBIX YUECHbBIX, 3aHUMABLINXCS UCCIIEIOBAHMUS-
MH I10 JAHHOU TeMe?

11 Kakne KOHKpPETHO Hay4dHbIE TPYIbl Bbl U3YUWIM U MPOAHAJIU3UPOBAIN IPHU
BbInoaHeHUn BKP?

12. KakoBa creneHb Hay4yHOl HOBU3HBI BKP?

13. B uem coctout npakTuieckas 3HauuMocTb TeMbl BKP?

14. KakoBbl OCHOBHBIE SKOHOMHMYECKHE IMOKA3aTENIH JESITEIbHOCTH OpraHU3allnH,

HUX TUHAMHUKA U ITPUYINHBL W3MCHCHHUSA?

15. KakoBa cucreMa MaTEepHaIbHOIO M MOPAJIbHOIO CTUMYJIMPOBAHUS NEPCOHAa
pa3paboTaHa B OpraHu3aim?

16. Kak ocy1iecTBiisieTcs periiaMeHTalusl 1esITeIbHOCTU CTPYKTYPHBIX MOIpa3ie-
JIeHUH opraHu3anuu’?

17. Kak ocyiecTisieTcs: mpolecc noadopa KaJapoB, KAKME€ OCHOBHbBIE TPUYUHBI TE-
Ky4eCTU KaJpoB?

18. Kakyio cucremy paboOThl ¢ KaJpaMH HMCIOJb3yeT OpraHu3amus (poTamus, 1mo-
BBIIIICHHE KBaTU(UKAIIMK, TOATOTOBKA U MEPENOATrOTOBKA KaIpoB, paboTa ¢ pe-
3epBOM U Jp.)?

13. Ilepeuncnute ucnonb3yemMble OpraHu3aiueil GopMbl OmIaThl TPyAa MO KaTero-



pUsIM MEPCOHATIA.
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14. OxapakTepu3yiTe CUCTEMY CTPATErHYECKOTO YIIPABJICHUS B OpraHU3alUH.

15. Tlepeuncnaute 3J1€MEHTHI BHEITHEW U BHYTPEHHEN Cpelibl OpraHu3alliM, OKa3bl-
BAIOILUX BJIUSHUE HA JIESITEIbHOCTh OpraHU3aIuu;

17. HazoBUTE OCHOBHBIE KaHAJbl OCTYILJICHUS I0XO0/I0B B OPTaHU3AIIUIO.

18. ChopmynupyiiTe OCHOBHBIE BBIBOJIBI IO XapaKTEPUCTUKE OPTaHU3aIIUH.

19.
20.

BaHUA TpYJla EepCcoHana.

21.

TEJIBHOCTH CTPYKTYPHOT'O MOApa3ieieHus

22.

opranu3amuu?
23.
24.
25.
26.
217.
28.
29.
30.

HOCTHU OpraHu3alunu.

Tabnuna 3 — Kpurepun otieHku chOpMHUPOBAHHOCTH KOMIIETEHIIUN

KakoBbI q)HHaHCOBBIC pPE3yiIbTaThl ACATCIBHOCTH OpFaHI/ISaHI/II/I?

KakxoBbI OCHOBHBIC HaIlpaBJICHUA U IICPCIICKTUBLI PA3BUTUA OpFaHI/ISaHI/II/I?
HpO&H&JIHBHpYﬁTC CUCTCMY MATCPHUAJIbBHOT'O U HCMATCPUAJIBHOT'O CTUMYJIUPO-

Kaxk OCYIICCTBICTCA OpTraHHU3alIUsA HpOI/ISBOI[CTBGHHO-XOBHﬁCTBCHHOﬁ ACs-
Kaxk MOAACPKUBACTCSA U HAa KAKOM YPOBHC HAXOOUTCSA KOPIIOPATUBHAA KYJIbTYpPa

KakoB connanbHO-IICUXOJIOTHYECKOTO KIIMMAT B TPYAOBOM KOJUIEKTUBE?
[Ipoananu3npyiTe OpraHu3aluOHHYIO CTPYKTYPY MPEATPUATHS.

Kak ocyiiecTBisieTcsi CTpaTernyecKoe MIaHUPOBAHUE HA MPEAIPUATUN?
Kak opraan3oBaHo ynpaBieHHE KaYECTBOM NMPOAYKIUU?
Kak ocyiiecTBistOTCS 3aKyIIKH B OpraHU3aluN

KakxoBbI OCHOBHBIC HaIlpaBJICHUA WU IICPCIICKTHUBLI PA3BUTHUA OpFaHHSaHHI/I?
Kakxum 06p2[30M MOXHO ITOBBICUTH 9KOHOMHNYCCKYIO 3(1)(1)CKTI/IBHOCTB ACATCIIb-

Kon n HanmeHOBaHWE WHIUKA-
TOpa IOCTHIKEHHUS KOMITETCHI[UH
(4acTH KOMITETEHIINHN)

Kputepun onennBanusi chopMHUpPOBaHHOCTH KOMITETCHIIUU

(4acTH KOMIETEHIINN)

Ha 0a30BOM YpOBHE

Ha MOBBIIIEHHOM YPOBHE

COOTBETCTBYET OIEHKE
«YIOBIIETBOPUTEIBHOY
50-64% ot Makcu-
MaJIbHOTO Oaia

COOTBETCTBYET OIEHKE
«XOPOIIIOY»
65-85% ot Makcu-
MaJIbHOTO Oaia

COOTBETCTBYET OIEHKE
COTJIIMYHOY
86-100% ot makcu-
MaJIbHOTO Oauia

N-1yk. Ananusupyer npo-
OJIEMHYIO CUTYAIHIO U OCYIIle-
CTBJISCT €€ JCKOMIIO3HIIMIO Ha
OTIENLHBIE 32Ul

WNA-2yk., PaspabateiBaer u co-
JIepPIKaTeIBHO apryMEHTHPYET
CTpaTEruio pPelIeHus 3a1a4un Ha
OCHOBE CHCTEMHOI0 ITOIX0/a
Hﬂ-sy](_] (-DOpMI/IpyeT
BO3MOXHBIC BapI/IaHTBI peH_IeHI/HI
3aJ1a4, CTPOMT ClICHApUH
pealin3aiyy CTpaTeruu

AHanusupyer npo-
OJIEMHYIO CUTYAIHIO,
HO JIONTyCKaeT HeTOo4-
HOCTH ITpHU ACKOMIIO-
3UIMHU €€ Ha OT/eIb-
HBIC 3aJ1a4H, pa3pada-
TBIBAET CTPATETHIO
peuieHud 3agadyu, HO
HCIIBITBIBACT 3aTPy.I-
HEHUS IIPY €€ apry-
MEHTALUH, TIpeJyiaract
BO3MOYXHBIC BApHUAHTLI
pelieHus 3aja, HO 3a-
TPYIHSIETCS B TO-
CTPOCHHH CIICHAPHEB
peanu3aiuu crpaTe-
T'NHu.

AHanusupyer npo-
OJIEMHYIO CUTYAIIHIO,
HO JIOITyCKaeT T0-
TpCIIHOCTH IIPH JIC-
KOMIIO3HUIIMHU €€ Ha
OTIIENbHBIC 3a/1a4H,
pa3pabaThIBacT CTpa-
TETHIO PEIICHHs 3a/1a-
4Yd, apryMEHTHUPYET
CTPATErHIO PEIICHHUS
3amauun, (HopMHpYeT
BO3MOYXHBIC BApHUAHTLI
pelIeH s 3a/1a4,
CTPOHMT CLICHAPUHU
peanu3aiuu cTpaTe-
THH, HO JIOITYCKAeT
MOTPEIIHOCTH TIPU
(hopMyITHPOBKE CIie-
HapHEB.

AHanuzmupyer npo-
OJIEMHYIO CHUTYAaIIHIO U
OCYILECTBJISIET €€ Jie-
KOMIIO3HUIIHIO Ha OT-
JIeTbHBIC 3a]]a4H, pa3-
pabaThIBaeT u couep-
JKaTeIbHO apryMEeHTH-
pyer cTpaTeruio pe-
IICHHS 33/1a41 Ha OC-
HOBE CHCTEMHOI'0
MOX0/1a,

dbopMuUpyeT  BO3MOXK-
HBIC BapuaHTBI peHic-
HUA 3aaa4, CTPOUT
CLICHAPHU pPeasTu3aluu
CTpaTerum.

W-1yk., Pa3pabaTeiBaeT KOH-
LIEMINIO TIPOEKTa B paMKax 000-
3HaYeHHOH MpoOJIeMbl: GOopMY-

OcymmecTBisieT pa3pa-
0OTKY KOHIISIIIIMH
MPOEKTa B pPaMKax

OcymecTBisieT pa3pa-
0OTKY KOHIISIIIIMH
MPOEKTa B paMKax

OcymecTBisieT pa3pa-
0OTKY KOHIICIIIIMH
MPOEKTa B pPaMKax
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JIUPYET LeNb, 3a/1a41, 000CHO-
BBIBACT aKTyaJIbHOCTh, 3HAYH-
MOCTb, OXKHIa€MbIC PE3yJIbTAThI
1 BO3MOXKHBIE c(hepbl HX MPH-
MEHCHHS,;

WN-2yk., PaspabatbiBaer mian
pean3anny IpoeKTa ¢ yI4eToM
BEPOSTHBIX PUCKOB peaM3aliu
1 BO3MOXXHOCTEM UX yCTpaHe-
HUS, TUITAHUPYET HEOOXOAUMBIC
pecypcsl

N/-3yk., OcyiecTBiseT MOHH-
TOPHUHT X0Ja pean3alyy Ipo-
€KTa, KOPPEKTUPYET OTKIIOHE-
HUsI, BHOCUT JIOTIOJIHUTEIILHBIC
M3MEHEHHS B IUIaH peasin3alun
MPOEKTa, YTOYHSIET 30HbI OTBET-
CTBEHHOCTH YYaCTHHUKOB IPOCK-
Ta.

N-4yx., lpemnaraer mporieny-
PBI 1 MEXaHU3MBI OIICHKH Kade-
CTBa MPOEKTa, UHPPACTPYKTYP-
HBIC YCIOBHSI ISl BHEPEHUS
Pe3yJIbTaTOB MIPOSKTA

0003HAYEHHOH Mpo-
0JIEMBI, HO MCTIBITHIBA-
eT 3aTPyIHEHUS TIPH
000CHOBaHUHU OXKH-
JTAEMBIX PE3YIIbTaTOB;
JIEMOHCTPHUPYET HABBI-
KU 110 pazpaboTke
IIaHa peaan3ann
MPOEKTa, OCYIIIEeCTBIIs-
€T MOHUTOPHHT X012
peaM3anyn MpoeKTa,
MIPH DTOM JOIYCKAET
HETOYHOCTH B pacyere
KOPPEKTHPOBOK IIJIaHA
peaM3anym MpoeKTa,
JIOITYCKAET MOrpPeIHo-
CTH TIpH

OIlEHKE KaueCTBa IPo-
eKTa.

0003HaYEeHHOH Mpo-
01emMb1% J1eMOHCTpU-
pYyET HaBBIKU I10 pas-
paboTke TIaHa pean-
3aIM¥ NPOEKTa, OCY-
IIECTBJISIET MOHUTO-
PHHT X012 peann3aiin
MPOEKTa, BHOCUT 10~
IIOJIHUTCIBbHBIC U3MC-
HCHUA B IJIaH pcalin-
3aIMH IPOEKTa, 10-
MyCKAeT MOrPeIHOCTH
IIPU YTOYHEHUHU 30HBI
OTBETCTBCHHOCTH y4a-
CTHUKOB TPOCKTA,
IIOKa3bIBACT 3HAHUA
MpOoLEeayphl U MeXa-
HHU3MBI OIICHKU Ka4dc-
CTBa MPOEKTA.

0003HaYEHHOM TIPO-
01emMb1% J1eMOHCTpPU-
pPYyET HaBBIKU 110 pas-
paboTke TIaHa pean-
3alMU TPOCKTA, OCY-
IIECTBJISIET MOHUTO-
PHHT X0/ia peann3alun
MPOEKTa, BHOCUT 10~
IIOJIHUTCIBbHBIC U3MC-
HCHUA B IJIaH pcalin-
3al[MK MPOCKTA, YTOU-
HSET 30HbI OTBCTCT-
BC€HHOCTH YYaCTHHKOB
MPOEKTA.

npezaraer Iporeay-
PbI U MEXaHU3MBI
OIICHKHM KayecTBa Mpo-
eKTa.

NJ-1yk ; BeipabateiBaer ctpa-
TErMI0 KOMaHHOH paboThI, Op-
raHu3yeT 0TOOp WICHOB KOMaH-
JIbI I JOCTHU KEHHS IIOCTaB-
JICHHOW Lienu

WN-2yx; Opranusyer u Kop-
pekTHpyer paboTy KOMaH[Ibl, B
TOM YHCIIC HA OCHOBE KOJUICTH-
aJbHBIX PELICHUI

N-3yk; Paspemaer koHdauk-
TBI U IPOTUBOPEUUS IIPU AETI0-
BOM OOIIICHUH HAa OCHOBE ydeTa
HWHTEPECOB BCEX CTOPOH; CO3/Ia-
er pabouyro atMocdepy, Mmo3u-
THUBHBIA SYMOIIMOHATBHBIA KIIH-
MaT B KOMaH/Ie

N-4yk.; denerupyeT momHo-
MOYHA 4JI€HaM KOMaHIbI U pac-
MpeaeNsieT Nopy4eHus], OpraHu-
3yeT 00CyXIEHHE Pe3yIbTaTOB
paboThl, IPUHUMAET OTBETCT-
BEHHOCTH 32 OOIIHIA pe3ysIbTaT

[emoHCcTpUpYeT Kaue-
CTBa KOMaHJHOM pa-
0OTBI; yUacCTBYET B
OpraHu3aIuu padboThl
KOMaH/Ibl; TIOKa3bIBaeT
YMEHUS pa3perieHus
KOH(JIMKTOB IIpH JIE-
JIOBOM OOIICHUHU,
JIETIETUPYET MOJTHO-
MOYMS 4JICHaM KO-
MAaH/Ibl, Y9aCTBYET B
pacupeneneHuun no-
pydeHuid, oocyxe-
HUU PE3YJIbTATOB
paboTEHL.

VYuyacTByeT B peanu3za-
UK CTPATETUHN KO-
MaHJHOH pPabOThI; Op-
raHu3yeT padoTy KO-
MAaHbl, JEMOHCTPUPY-
€T HaBBIKU
paspelrieHus KOH-
(IIMKTOB ¥ IPOTUBO-
pednii npu JeI0BOM
OOIIEHNH; CO3/1aET
pabouyto aTMochepy,
JeTIETUPYET TTOJTHOMO-
qus 4JI€HaM KOMaHIbl
W pacrpenensier nopy-
YeHHsI, OPTaHU3yeT
o0CyXJeHrE pe3yiib-
TaTOB PabOTHI, IPH-
HHUMACT OTBETCTBCH-
HOCTb 3a OOIIHiA pe-
3yJabTaT

Peanusyer crpareruto
KOMaHIHOM paboThI;
OpraHu3yer U KOppeK-
THUPYET paboTy KO-
MaH/IbI;
JIEMOHCTPUPYET HaBBI-
KH

paspelieHust KOH-
(ITMKTOB MIPH JIETTOBOM
OOIIEHNH; CO3/1aET
pabouyto atmocdepy,
MO3UTHUBHBINA YMOIIHO-
HaJIBHBIA KJIUMAT B
KOMaHJIC;

JIeTIETUPYET TTOJTHOMO-
YU YICHaM KOMaHIbl
W pacrpenensier nopy-
YCHUS, OPraHU3yeT
o0CyXJieHrE pe3yiib-
TaTOB PabOTHI, IPH-
HHUMAaeT OTBETCTBEH-
HOCTb 3a OOIIHiA pe-
3yIbTAT

N/-1yk.4 YcTanaBamBaeT KOH-
TaKThI M OpPraHU3yeT OOLICHUE B
COOTBETCTBHU C MOTPEOHOCTAMH
COBMECTHOM ACATEIbHOCTH, UC-
MOJIb3Ysl COBPEMEHHBIC KOMMY-
HHUKaAITMOHHBIC TEXHOJIOTI'UHU
N-2yk.4 CocTaBiseT B COOT-
BETCTBUY C HOPMaMH PYCCKOI0
SI3BIKA JICTIOBYIO JIOKYMEHTAIINIO
Pa3HBIX )XKaHPOB

N/-3yk.4 CocTaBisieT THIIOBYIO
JIETIOBYIO TOKYMEHTAIIHIO JUIST
aKaJeMHYCCKUX U Mpodeccro-
HaJIbHBIX uenef/i HWHOCTPAaHHOM
SA3BIKE

VcranaBiamBaeT KOH-
TaKThl U OPTraHU3yeT
o0lIIeHre B COOTBETCT-
BHU C IOTPEOHOCTSAMHU
COBMECTHOM JIeSITCIIb-
HOCTH,

COCTaBIIIET B COOTBET-
CTBHH C HOPMaMH pyc-
CKOTO SI3bIKa JICJIOBYIO
JOKYMEHTAIIHIO, UC-
MBITHIBACT 3aTPY/IHE-
HUSI C CO3IaHUEM JI0-
KYMCHTAIIMH U TIPO-
(heccrOHANTBHBIX TEK-
CTOB Ha MHOCTPAHHOM

VcranaBiamBaeT KOH-
TaKThl U OPTraHU3yeT
o0lIIeHrie B COOTBETCT-
BHU C IOTPEOHOCTSAMHU
COBMECTHOM JIeSITCIIb-
HOCTH,

COCTaBJISIET B COOTBET-
CTBHH C HOPMaMH pyc-
CKOTO SI3bIKa JICJIOBYIO
JOKYMEHTAIIHIO, UC-
MBITHIBACT JOIyCKAeT
MOTPELIHOCTH TPHU
CO3JIaHUH JIOKyMEHTa-
LUK ¥ podheccro-
HaJIBHBIX TEKCTOB Ha

YcranaBimBaeT KOH-
TaKThl U OPTraHU3yeT
o0lIIeHre B COOTBETCT-
BHU C IOTPEOHOCTAMHU
COBMECTHOM JIeSITCIIb-
HOCTH, UCIIONB3Ys CO-
BPEMEHHBIC KOMMYHH-
KaIlMOHHEIE TEXHOIIO0-
T

COCTaBJIIET B COOTBET-
CTBHH C HOPMaMH pyc-
CKOTO SI3bIKa JICJIOBYIO
JOKYMEHTAIIHIO pa3-
HBIX JKaHPOB;
COCTaBJISICT TUIIOBYIO
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N-4yks Cozmaer pa3iandHbIC
aKaJeMHuYecKkue win mpodec-
CHOHAJIbHBIC TEKCThI Ha HHO-
CTPaHHOM SI3bIKE

NA-5yk.4 Opranusyer o0Cyx-
JICHHE Pe3yIbTaTOB HCCIIEI0Ba-
TENbCKON U IPOEKTHOM Jes-
TEJIBbHOCTH HA pa3IMYHbIX HYG-
JIMYHBIX MEPONPUATUAX HA PYyC-
CKOM SI3BIKE.

N/-6yk.4 IlpencraBmuser pe-
3yNbTaThl HCCIEA0BATENIbCKON U
IIPOEKTHOM JESATENBHOCTH Ha
Pa3IMYHBIX MYOJIHMYHBIX MEPO-
NIPUATHAX, YIaCTBYET B aKaje-
MHUYECKUX U MPOecCHOHATb-
HBIX OUCKYCCHUAX Ha MHOCTpPAaH-
HOM SA3BIKC

SI3bIKE, YYaCTBYET B
00CYXICHUHU
PEe3yNbTATOB HCCIEN0-
BATEIbCKON U IIPOEKT-
HOMU JIeATEILHOCTHU Ha
pa3IMYHbIX TyOIHY-
HBIX MEPOIPUATHIX Ha
PYCCKOM SI3BIKE.

MHOCTPaHHOM SI3BIKE,
Y4acTBYET B 00CYXKie-
HUU

pe3yIbTaTOB UCCIIENO-
BATEIbCKON U IIPOEKT-
HOMU JIeATEILHOCTH Ha
pa3IMYHBIX TyOIHY-
HBIX MEPOTIPUATHSIX Ha
PYCCKOM SI3BIKE;
JEMOHCTPUPYET OT-
JIeJIbHBIC HABBIKH 10
MIPENCTABIICHUIO pe-
3yJIBTaTOB HCCIIEN0BA-
TENBCKON U IIPOEKTHOU
JIESTEIBHOCTU Ha pas3-
JUYHBIX TyOINYHBIX
MEpONpUATUAX Ha
MHOCTPAaHHOM SI3bIKE

JIEJIOBYIO JOKYMEHTA-
LMI0 HA WHOCTPaHHOM
SI3BIKE;

OpraHu3yeT 00Cy)/Ie-
HHE Pe3yJIbTaTOB UC-
CIIEI0BATEIBCKON U
IIPOECKTHOMN JESTEIb-
HOCTHU Ha Pa3IHYHbIX
MyOJIMYHBIX MEPO-
MPHUATHIX Ha PYCCKOM
SI3BIKE; TIPEJICTABIIACT
PEe3yJIBTATHI UCCIIEN0-
BATENbCKON U IIPOEKT-
HOMU JIeATEILHOCTHU Ha
pa3IMYHbIX TyOIHY-
HBIX MEPOTIPUATHSIX,
Y4acTBYET B aKaJeMU-
YecKkux U npodeccuo-
HaJBHBIX JUCKYCCHIX
Ha UHOCTPAHHOM f3BI-
Ke

N/-1yk.s JlemoHcTpupyeT mo-
HHUMaHHE 0COOCHHOCTEH pas-
JINYHBIX KYJIbTYP

N/-2yk.s BeicTpauBaer coru-
aJbHOE B3aUMOJICHCTBHE, yUU-
ThIBas 00IIee U 0OCOOCHHOE pa3-
JINYHBIX KYJIBTYP

[emoHcTpUpYyET NO-
HUMAHHC paSHI/I‘IHBIX
KYyJbTYp, HO 3aTpy/i-
HACTCS BBIACIIUTH CIIC-
nuduIeckre 0coOeH-
HOCTH KYJIBTYD,
BBICTPAMBaET COLH-
aJIbHOE B3aUMOJICHUCT-
BH€, YUUTHIBAs O0IIHE
XapaKTEepUCTUKHU pa3-
JIMYHBIX KYIBTYpP

[emoHcTpUpYET NO-
HUMaHHue 0COOEHHO-
CTEH pa3NnUUYHbIX KyJb-
Typ,

BBICTpPauBaET COITU-
aJIbHOC B3aUMOJCHUCT-
BH€, YUUTHIBAs 00IIHE
XapaKTePUCTUKU Pa3-
JIUYHBIX KYJIbTYP

[emoHcTpUpYyeET NO-
HHUMaHHE 0COOCHHO-
CTEH pa3NUYHbIX KyJb-
Typ,

BBICTPAUBAET COLIH-
aJbHOE B3aUMOJIEICT-
BH€, YUMTHIBas 00IIIee
1 0COOEHHOE pa3Iny-
HBIX KYJBTYP

N/-1yk.¢ OnienuBaer cBou pe-
CYPCHI ¥ MX TIpeAeisl (JINYHOCT-
HBIC, CUTYaTHBHBIC, BPCMCH-
HBIC), OIITUMAJIBHO UX HUCIIOJIb-
3yer.

N-2yk.¢ Onpenenser mpuopu-
TEThI JIMYHOCTHOT'O POCTa, 00pa-
30BaTeNbHbIC TOTPEOHOCTH U
CHOCOOBI COBEPIIICHCTBOBAHUS
COOCTBEHHOM (B TOM YHCIIE
npodecCHOHANBHON) JIeTeNb-
HOCTH Ha OCHOBE CAMOOIICHKH

OrneHuBaer CBOU pe-
CYpChI U UX MPEACIbI,
HO HCIIONB3YET UX HE
ONTHMAIILHO; OIIpese-
JISIET IPUOPHUTETHI
JUYHOCTHOT'O POCTa,
HO HCIIBITHIBACT 3a-
TPYAHEHUS CO CIIOCO-
0aMHu COBEPILIEHCTBO-
BaHUA ACATCIBHOCTH
Ha OCHOBE CaMOOIIEH-
K1

OreHuBaeT CBOM pe-
CYpPCBI U UX IIPENEIIBI,
OIITUMAJIBHO UX HC-
MOJIB3YET;
onpernensier MpUopH-
TCThI IUNYHOCTHOI'O
pocta, o0pa3oBaTeib-
HBIE TIOTPEOHOCTH, HO
HUCHBITBIBAET 3aTPY/I-
HEHHS CO CIIoco0amMu
COBCPLICHCTBOBAHUA
JeATETbHOCTH Ha OC-
HOBE CAMOOIICHKH

OrneHuBaeT CBOU pe-
CYPCHI M X TIPEEIBI,
ONTHUMAIIBHO UX HC-
MOJB3YET;
onpenensier MpUopH-
TETHI JINYHOCTHOT'O
pocta, oOpa3oBaTeib-
HbIE TIOTPEOHOCTH H
CIIOCOOBI COBEPILICHCT-
BOBaHHS COOCTBEHHOM
JeATETbHOCTH Ha OC-
HOBE CAMOOIICHKH

NO-1onk.1 OcyuecTiser no-
CTaHOBKY MpodecCcHOHa/TbHBIX
3a/lau, UCTO0/Ib3Ysl TTOHSITUNHBIN
arirapaT SKOHOMUYeCKOM, opra-
HU3aL[MOHHOH U yIipaBJieHue-
CKOM HayK

NO-20nk1 Ilpumensier coepe-
MeHHbIe TIPAKTUKHU pellleHus
rpohecCroHaMBHBIX 33/]a4 B
yTipaBJieHueCKou cepe

Ocy1ecTBisieT mocTa-
HOBKY Ipogheccro-
HaJIbHBIX ITPAKTH4YC-
CKuX U (MJIN) uccie-
JIOBATEIbCKHX 3a/1a4,
HCIIOJNIB3Ys IOHSATUI-
HBI annapat dKOHO-
MHYECKOM, OpraHusa-
LIMOHHOM U yTIpaB/ieH-
YeCcKUX HayK, HO HC-
MBITHIBACT 3aTPYyIHE-
HUS P TIPYMEHeHNH
COBpeMeHHBIX TpaK-
THK peltieHus rpodec-
CHOHA/TbHBIX 3312y B
yTipaByieHueckou cde-

Ocy1ecTBisieT mocTa-
HOBKY Ipogheccro-
HaJIBHBIX 3aJ1a4, UC-
MOJIb3YS MOHATUIHHBIN
anmapart SKOHOMHYe-
CKOW OpraHu3alyoH-
HOU U yTipaBjieHYe-
CKUX HayK; TIPUMeHsIeT
COBpeMeHHbIe MTPaKTh-
KU peleHus npodec-
CHOHA/TbHBIX 3312y B
yTipaBJjieHueckoi ce-
pe, JIoIycKas pH
3TOM HETOYHOCTH.

Ocy1ecTBisieT mocTa-
HOBKY Ipogheccro-
HaJIBHBIX 3aJ1a4, UC-
MOJIb3YS MOHATUIHHBIN
anmapart SKOHOMHYe-
CKOW OpraHu3alyoH-
HOU U yTipaBjieHYe-
CKUX HayK; TIPUMeHsIeT
COBpeMeHHbIe MTPaKTh-
KU peleHus npodec-
CHOHA/IbHBIX 33124 B
yTipaBJjieHueckoi ce-

pe.
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pe;

NIO-1onk-» [Ipumensier cospe-
MeHHbIe TeEXHUKH U MeTOJUKU
cbopa JaHHbIX, TIPOJBUHYThIE
MeTo/bl UX 00pabOTKU U aHau-
3a, B TOM YMCJIe UHTEeNIeKTY-
anbHbIe UHGOPMALIMOHHO-
aHa/IUTUYeCKHe CUCTEMBI

N O-20nk-> IIpoBoguT aHams u
MPOEKTHPOBaHUe MPOL[eCCOB
yTIpaB/ieHNs Ha OCHOBE COBpe-
MeHHBIX UH(OPMALIMOHHBIX
TeXHOJ/IOTUH, BKJ/IOUasi COBpe-
MeHHbIe LU POBbIE CUCTEMBI U
MeTO/bl

IIpumensier coBpe-
MEHHBIE TEXHUKH H
METOJUKHU cOopa JaaH-
HBIX, IPOJIBUHYTHIC
METOJIbI UX 00PabOTKH
W aHaJu3a, JIOIMyCcKaeT
MIPH ATOM HETOYHOCTH
MIPH TIPOBEJICHUY aHa-
JM3a U IPOCKTHPOBA-
HUS POIECCOB
yIpaBJIeHHUs HA OCHOBE
COBpEMEHHBIX HH(OP-
MAaIMOHHBIX TEXHOIIO-
Ui, BKJIIOYas COBpe-
MEHHBIE TUPPOBBIE
CHCTEMBI

IIpumensier coBpe-
MEHHBIE TEXHUKH H
METO/IMKU cOopa JlaH-
HBIX, IPOJIBUHYTHIC
METOJIbI UX 00PabOTKH
Y aHaJu3a; MPOBOAUT
aHaIN3 B IPOEKTHPO-
BaHUE MPOIIECCOB
yIpaBJIeHHUs HA OCHOBE
COBpEMEHHBIX HH(OP-
MAaIMOHHBIX TEXHOIIO-
TuH, 10IycKaeT npu
3TOM HETOYHOCTH TIPH
WCTOJIb30BaHUH WH-
TeJUIeKTyabHBIX UH-
hopMaIoHHO-
aHAJTUTUYECKUX CUC-
TeM

IIpumensier coBpe-
MEHHBIE TEXHUKH H
METO/IMKU cOopa JlaH-
HBIX, IPOJIBUHYTHIC
METOJIbI UX 00PabOTKH
Y aHaju3a, B TOM YHC-
Jie UHTe/UIeKTyalbHbIe
MH()OPMAaI[MOHHO-
aHaJTUTUYeCKHe CUC-
TEMBI; IPOBOJIUT aHa-
JIU3 ¥ IPOEKTHPOBa-
HUE MPOIIECCOB
yIpaBJIeHHUs HA OCHOBE
COBpEMEHHBIX HH(OP-
MAaIMOHHBIX TEXHOIIO-
Ui, BK/IFOUas COBpe-
MeHHbIe U POBbIe
CHCTeMbI U MeTO/Ibl

N-1omk.3 O0BEKTUBHO OLleHU-
BaeT AUHaMUUYHYI0, KPOCC-
KYJIbTYPHYIO Cpefly IPUHATHS U
peanu3alnuuy ynpaB/eHYeCcKUX
pelleHui

NO-20nk-3 Popmynupyer u
000CHOBBIBAeT OpraHM3al[H{OH-
HO-yTpaBJ/ieHYeCKHEe PeLLeHus,
onpezessisg NpoLecc UxX peasu-
3al[M{ U MPOTHO3UPYS OLIEHKY
pe3ybTaTUBHOCTU

OOBEKTHBHO OL|eHHBa-
eT TUHAMUYHYIO,
KPOCC-KYJ/IbTYPHYIO
cpeny TPUHSTHS U
peanM3alyu yrpas-
JIEHUeCKUX pelLleHuH,
HO HCIIBITHIBACT 3a-
TpyaHeHus npu dop-
MYJ/IUPOBKe U 000CHO-
BaHUW OpraHW3al[uOH-
HO-yTIpaB/IeHYecKre
pelieHusi, I0IMyCKaeT
[IPY 3TOM HETOYHO-
CTH TIPH OTIpe/ie/IeHnH
npoLiecca Ux peamsa-
L[UM ¥ TIPOrHO30B
OLIeHKH pe3y/IbTaTHB-
HOCTH

OOBEKTHBHO OL|eHHBa-
eT AMHAMUUHYIO,
KPOCC-KY/IbTYPHYIO
cpeny TPUHSTHUS U
peanu3alyu yrpas-
JIEHUeCKUX pelleHuH,
dopmyupyeT u 0boc-
HOBLIBAaeT OpraHu3a-
L[MOHHO-
yTipaBJieHueCcKue pe-
LIeHUsI, TIPY OTpese-
JIEHWU TIpoL[ecca ux
peanu3alyy U IPOrHo-
30B OLIEHKU pe3y/ibTa-
TUBHOCTU JIOITYCKAeT
HETOYHOCTH

OOBEKTHBHO OL|eHHBa-
eT AWMHAMUUHYIO,
KPOCC-KY/IbTYPHYIO
cpeny TPUHSTHUS U
peanu3alyu yrpas-
JIEHUeCKHUX pelleHuH,
dopmyupyet u oboc-
HOBLIBAaeT OpraHu3a-
L[MOHHO-
yTipaBJieHuecKue pe-
LIeHUs, OTIpesiesisisi
MPOLiecC UX peasmsa-
L[UU U TIPOTHO3UPYS
OLIeHKY pe3y/IbTaThB-
HOCTH

NO-1onk-4 Brageetr coBpemen-
HBIMU TTPAaKTUKaMU yTIpaBJ/ieHus,
JIUJEePCKUMU U KOMMYHUKATHB-
HBbIMU HaBbIKAMU, HE0OXO/TH-
MBIMU J17is1 PYKOBO/CTBA IpO-
eKTHOM U MPOLIeCCHOMN JesiTelb-
HOCTBIO

NO-20nk-4 BeigBnsieT v oLeHu-
BaeT HOBbIe PIHOUHbIE BO3-
MO>KHOCTH, pa3pabaThiBaeT
CTpaTeruto pa3BUTUSI UHHOBA-
LIMOHHBIX HaTIpaBJ/IeHUN [iesi-
Te/ILHOCTU U OM3Hec-Moernei
opraHu3aluu

Biagieet coBpemen-
HBIMH TTPAaKTUKaMH
yTipaBJ/ieHus, Iujep-
CKUMH HaBBbIKAMH, HO
WCITBITHIBAET 3aTPY/-
HEeHUsI IPU UCTI0/Ib30-
BaHUU KOMMYHUKa-
THUBHBIX HABBIKOB TIPH
PYKOBO/ICTBE MPOEKT-
HOM U IIPOLeCCHOM
JlesITeJIbHOCTBIO, J0-
MTyCKaeT HeTOYHOCTH
MIPH OIIEHKE HOBBIX
PBIHOYHBIX BO3MOXK-
HOCTeM, Mpu pas3pa-
OOTKe cTpaTeruu pas-
BUTHSI UHHOBAI[OH-
HBIX HalpaB/IeHUH
JIesITeIbHOCTH U Ou3-
Hec-Mo/jiefiell opraHu-
3aluu

Biiagieet coBpemen-
HBIMH [TPaKTHKAMH
yIipaBJieHus], TU/Eep-
CKUMH U KOMMYHHKa-
TUBHBIMU HaBbIKAMH,
HEOOXOZMMBIMU /1St
PYKOBO/ICTBA ITPOEKT-
HOI ¥ IIPOLIeCCHOM
JIeTeIbHOCTBIO,
BBIABJIACT U OLICHUBACT
HOBbIE PBIHOUHBIE
BO3MO)KHOCTH, HO JI0-
MyCKaeT HETOYHOCTH
npu pa3paboTKe CTpa-
TErUU Pa3BUTHSI UHHO-
BaIMOHHBIX HAIpaB-
JIEHUH [1eITebHOCTH U
OusHec-Moenel op-
raHu3ariuu

Biiageet coBpemen-
HBIMH TIPAKTUKaMU
yIIpaBJIeHus, JTU/Eep-
CKMMH ¥ KOMMYHHKa-
TUBHBIMH HaBBIKAMH,
HEOOXOMMBIMU /1St
PYKOBO/ICTBA ITPOEKT-
HOM ¥ IIPOL|eCCHOM
JeATeIbHOCTBIO, BBI-
SIBJISIET U OLl€HUBACT
HOBBI€ PHIHOUHBIE
BO3MO)XHOCTH, yBe-
peHHo pa3pabaTbiBaeT
CTpaTeruio pa3BUTHS
WHHOBAL[HOHHBIX Ha-
TIPaBJ/IeHUI [1eATe b~
HOCTH U OM3Hec-
MoO/ie/ieii opraHu3alu

N]-1omk.s O6006ITIaeT ¥ KpUTH-

O6o06111aeT HayuHbIe

O6o06111aeT U KpuTHYe-

O6o06111aeT U KpuTHYe-
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YeCKU OLleHUBAeT HayuyHbIe UC-
C/e0BaHUs B MeHePKMeHTe U
CMEKHBIX 00J1aCTsIX

NO-20nk.s BeimoHseT HayyHO-
HCC/Ie1OBaTebCKHE paboThl U
TPOEKTHI

HCC/Ie[IOBAHHUS B Me-
HEHDKMEHTE U CMEX-
HBIX 00/1aCTsX, HO UC-
TIBITBIBAET 3aTPYy/IHE-
HUS TIPH UX KPUTHYe-
CKOM OLIeHKe,
BBITOJIHSIET HAyYHO-
HCC/IeIOBATEbCKHE
paboThI U MPOEKTHI,
JIOTyCKaeT MPH 3TOM
HETOUHOCTH B UHTEp-
MIPEeTHPOBAHUU pe-
3y/IbTAaTOB MCC/Ie0Ba-
HUA

CKH OLIeHMBAeT Hayu-
HbIe UCC/Ie[IOBAHUS B
MeHe/PKMEHTE U
CMEXXHBIX 00/1aCTSIX;
BBITIO/THSIET Hay4YHO-
WCCIIefIOBaTeIbCKH e
paboThI U MPOEKTHI,
JIOTTyCKAEeT MPU 3TOM
HETOUHOCTH B UHTEP-
TIPETUPOBAHUHM Pe-
3y/IbTaTOB UCCIIe/|0Ba-
HUS

CKH OLIeHMBAeT Hayu-
HbIe UCC/Ie[IOBAHUS B
MeHe/PKMEHTe U
CMEXXHBIX 00/1aCTSIX;
BBITIO/THSIET Hay4YHO-
WCCIIefIOBaTeIbCKI e
paboThI U MPOEKTHI

N -11kec.; 3HAKOM € TpeOOBaHUS
3aKOHOZaTenbCTBa Poccuiickoii
®enepallid 1 HOPMaTHUBHBIX
TPaBOBBIX aKTOB, PEryJIUPYHOIIUX
JlesITe/TbHOCTD B Chepe 3aKyToK
NO-21kec1 IIporsBoguT mipo-
BEPKY COOTBETCTBUS (haKTOB U
JIaHHBIX TIPU TIPeJ0CTaB/IeHUN
(npebsABIEHUN) PE3Y/IbTaTOB,
MpelyCMOTPEHHBIX KOHTPAKTOM,
YCJIOBUSIM KOHTpaKTa

MNO-31koc-1 I'OTOBUT JOKYMEHTBI
T10 pe3y/bTaTaM IIPOBEPKU Ka-
yecTBa Ipe/ICTaB/leHHbIX TOBa-
poB, pabort, yciyr

3HaKoM ¢ TpebOBaHMSI-
MU 3aKOHOZATeNbCTBa
Poccuiickoit @enepa-
L[UM ¥ HOPMaTHBHBIMU
TIPaBOBBIMH aKTaMH, HO
JIOTyCKaeT HETOUHOCTH
npu GOpPMYITUPOBKE
0a30BBIX MMOHATHUH pe-
TYJIUPYIOIINX JESTENb-
HOCTB B c(hepe 3aKyIIoK,
MCIIBITBIBACT 3aTPYIHE-
HUSI TIPU TTOMCKE M aHa-
nn3e nHGOPMAIIH MIPO-
BEPKU COOTBETCTBUS
(baxToB U TAHHBIX TIPH
MPEAOCTaBICHUH Pe-
3yJbTATOB, IPELYCMOT-
PEHHBIX KOHTPAKTOM,
MPEeBbIIIAs YCTAHOB-
JICHHOE BpeMsl ITpH MO/~
TOTOBKE JJOKYMEHTOB TIO|
pe3yabTaTtam mpoBEpKU
KayecTBa MpeCcTaBIIeH-
HBIX TOBapOB, PadoT,

yeryr

3HakoM ¢ TpeboBa-
HUSIMH 3aKOHO/IaTe/Th-
ctBa Poccuiickoii ®e-
Jlepaliii U HOpMaTHB-
HBIMU TPABOBBIMU aK-
TaMH, PEryIUpPYIOIIHX
NEeSITeILHOCTE B chepe
3aKyIOK, OCYIIIECTBIIS-
€T TMOKCK 1 aHAJIH3
HH(pOPMAITUH TTPOBEP-
KH COOTBETCTBHS (pak-
TOB U JaHHBIX TIPH
MPEeOCTaBICHUH Pe-
3yJIBTATOB, MIPEAY-
CMOTPEHHBIX KOHTPAK-
TOM, HO JIOITyCKaeT
HETOYHOCTH MPH TOJ-
TOTOBKE JJOKYyMEHTOB
0 pe3yybTaTaM Mmpo-
BEPKH KadecTBa Mpe-
CTaBJICHHBIX TOBApPOB,
pabot, ycayr

Bianeer HopmaTuBHOI
0a3oii perynupyromniei
NeATeNbHOCTh B chepe
3aKYIIOK, OCYIECTBIISIET
MOUCK U aHAITU3UPYET
WHPOPMAITUIO JIISI TIPO-
BEPKH COOTBETCTBUS
(haKTOB M TAaHHBIX TIPH
MPEeOCTaBICHUH Pe-
3yJbTATOB, IPELYCMOT-
PEHHBIX KOHTPAKTOM,
0 pe3yJbTaTaM Mmpo-
BEPKHU KauyecTBa mpe-
CTaBJICHHBIX TOBAPOB,
paboT, yCIayr rOTOBUT
JIOKYMEHTBI

W -11koc.» PaspabaTeiBaet mia-
HBI, TIPOrPaMMBbI U ITPOLIeAYPhI
yTIpaBJIeHUsI TIEPCOHAIOM
CTPYKTYPHOI'O TI0/Jpa3/ie/IeHuUsI
NO-21k0c2 Co30a€T U onuckiBa-
€T OpraHu3al[UOHHYIO0 CTPYKTY-
Py, LeH, 3a1auu, QYHKIUH
CTPYKTYPHOI'O TI0/Jpa3/ie/IeHuUsI
NO-3mkoec2 Onipenensier 3agauu
Y OpraHu3yet paboTy repcoHa-
Jla CTPYKTYPHOTO Tiofipasere-
HUA

Pa3pabarbiBaer ria-
HBI, ¥ TIPOLIEAYPHI
yTIpaBJieHUs TlepCoHa-
JIOM CTPYKTYPHOT O
roApasziesieHusi, HO
JIOIyCKaeT HETOUHO-
CTH IIpH CO3JaHNU U
OIMCAHWU OpTraHu3a-
LUOHHOMN CTPYKTYPHI,
Lesei, 3agay, QyHK-
LIU{ CTPYKTYPHOTO
roJpaszeneHus,
HCTIBITBIBAET 3aTPYI-
HEHHUS TP OTIpejiene-
HUM 3aJ]a4 ¥ OpraHu3a-
i1 paboT mepcoHasa

CTPYKTYPHOTO To/ipas-
JleNIeHust

PaspabartbiBaer mia-
HBI, TIPOTPaMMBI U
NpoLie/lyphl yIIpaBJie-
HUSI TIePCOHATIOM
CTPYKTYPHOTO MO/~
pasjiesieHus], co3iaer u
OIMCHIBAET OpraHu3a-
LUOHHYIO CTPYKTYPY,
ey, 3a/aum, QyHK-
L[UU CTPYKTYPHOTO
T0Zipas3/esieHusi, HO
JOIyCKaeT MOTPerIHo-
CTH TIPH OTIPeZielIeHUH
3a/lay ¥ OpraHu3aLyu
pabor repcoHana

CTPYKTYPHOTI'O TIOJ-
pasziesneHus

Pa3pabaTbiBaer 1ia-
HbI, TIPOrPaMMbI 1
TpoLIe/lyphI yIipaBie-
HUsI TIEPCOHATIOM
CTPYKTYPHOTO TIO/I-
paszieneHusi, co3aeT u
OTMCHIBAET OpraHu3a-
LIMOHHYIO CTPYKTYPY,
ey, 3a/1aum, QyHK-
LU CTPYKTYPHOI'O
To/jpa3/eneHusl, orpe-
JlefisieT 3a/lauk ¥ opra-
HU3yeT paboTy mepco-
HaJjla CTPYKTYPHOT'O
noJjpa3zeneHust

NO-11xec3 OcyiecTBsieT HOP-
MaTHBHOE 00ecrieueHue JesTelb-
HOCTHM OpraHu3aluy Mo yripasJjie-
HUIO PUCKaMU

PazpabatbiBaer kop-
IMOpaTUBHBIC HOPMa-
TUBHBIC JOKYMCHTbI

ACATCIbHOCTU OpraHun-

PazpabatbiBaer kop-
IMOpaTUBHBIC HOPMa-
TUBHBIC JOKYMCHTbI
JeATETbHOCTH OPraHu-

PazpabatbiBaer kop-
IMOpaTUBHLIC HOPMa-
TUBHBIC JOKYMCHTbI
JIeATEIbHOCTH OpPraHu-
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NO-21koc3 ITnanupyer pedrenb-
HOCTb 10 yNPaB/IeHUI0 PUCKaMU
B COOTBETCTBUU CO CTpaTernye-
CKUMHU LIeJIIMU OpraHu3aluu

N O-311koec-3 Opranusyer u Koop-
JWHUDPYET UHTErPUPOBAHHYIO
KOMIIJIEKCHYIO J1eATebHOCTh
rofipa3zieneHui 1o yrpaBieHuI0
pUCKaMU

34U 110 yIPaBJICHUIO
pHUCKaMU; HO JOMYyCKa-
€T HETOYHOCTH TPH
TJIAHUPOBAHUU JIesi-
TeJILHOCTH T10 YTIpaB-
JIEHWIO PUCKaMH B CO-
OTBETCTBUU CO CTpaTe-
TUYECKUMHU 11e/IIMHU
opraHusanuu, Gpopmu-
pyET OonepaTUBHBINA U
TaKTUYECKUH TIJIaH
palboT MO YIpaBJICHUIO
PHUCKaMH, UCIIBITHIBACT
3aTPyOHCHUS TIPH Op-
raHU3arvuy U KOOp/Iu-
Hal[UM UHTerPUPOBaH-
HOI KOMIIJIeKCHOM
JlesITeTbHOCTH TI0/]-
paszie/ieHui 1o yrpas-
JIEHUIO PUCKaMH

3aLUU 110 YIPaBJICHUIO
PUCKaMU; TUTAHUPYET
J1eITeIbHOCTD T10
yTIpaB/IEHUIO PUCKaMH
B COOTBETCTBUHU CO
CTpaTeruuecKUMH lie-
JISMH OpraHu3al[iy, HO
JIOIyCKaeT HeTOYHO-
CTH TIPH OpraHU3aLvu
Y KOOD/IUHAI[UU WH-
TerpupOBaHHON KOM-
TVIEKCHOM ZiesiTebHO-
CTH TIOZIpa3/ie/IeHuH
T10 YTIpaBJIEHUIO PHUC-
KaMH

3aL1H 110 YIIPABIICHHUIO
pHUCKaMU; TUIaHUPYeT
JIeSITeNIbHOCTD TI0
YTIPaBJ/IeHUIO PUCKAMU
B COOTBETCTBUH CO
CTpaTernyecKiMH Lie-
JISIMA OpTaHu3aluy,
opraHu3syer U KOOpAu-
HUDYeT UHTEerpupo-
BaHHYIO KOMIUIEKCHYIO
JlesITeNIbHOCTD TIofipas-
JleJIeHUi TI0 yTipaBJie-
HUIO pUCKaMU

N O-11koec4 IIpoBOAUAT KOM-
TJIeKCHOe U3yueHue KOHbIOHK-
TYpBbI PbIHKA

W-21koc.4 Pa3pabaTeiBaeT oc-
HOBHbIE TTO/IOKeHUsI CTpaTerun
pa3BUTUs OPraHU3al[uH, TEXHO-
JIOTUYeCKO# ¥ MHHOBAL[MOHHOM
TTOJIUTUKH

N O-3mkoc-4 OCyiiecTBasieT cTpa-
Ternuueckoe yrpaBJieHue poLec-
caMu TIJITAaHUPOBaHUS JesITe/IbHO-
CTH OpPraHUu3aLyu, GroIKeTUPO-
BaHUSI U MOHUTOPHUHTIA BBITIOTHE-
HUSI TIPOEKTOB U MPOrpaMm

[IpoBoguT KOMILIEKC-
HOe M3yueHre KOHb-
FOHKTYDBI PBIHKA, HO
JIOITyCKaeT HeTOYHO-
CTH Tipu pa3paboTke
OCHOBHBIX MOJIOKEHUH
CTpaTeruy pa3BUTUS
OpraHu3aliy, TeXHO-
JIOTUYeCKON U UHHO-
BaLIMOHHOM MMOJIUTUKH,
WCITBITHIBAET TIPU 3TOM
3aTpyJHeHus1 TpU
OCYILL[eCTB/IEHUH CTpa-
TeruyecKoro yrpanJie-
HUS TIpoLieccamH IJia-
HUPOBaHUs JleTesTb-
HOCTHU OpraHu3alyy,
OrO/KETUPOBaHUS U
MOHUTOPUHTA BBITOJ-
HEeHUsI IPOEKTOB U
rporpaMm

[IpoBoguT KOMILIEKC-
HOE H3yuyeHue KOHb-
IOHKTYPBI PbIHKA, pa3-
pabaThIBaeT OCHOBHbIE
TIOJIO)KEHUSI CTPaTerun
Pa3BUTHSI OpPraHU3a-
L[UM, TeXHOJIOTHYe-
CKOM Y MIHHOBALIMOH-
HOM TIO/TUTUKH,
OCYILIeCTBJISIET CTpaTe-
rUYecKoe yrpaBJieHue
MpoL[eCCaMy TJIaHUPO-
BaHUs JIeSITeTbHOCTH
OpraHu3aIiiy, UCITbI-
ThIBAeT MPU 3TOM 3a-
TPYAHEHUs TIpu Oro/1-
YKEeTMPOBaHUW Y MOHU-
TOPWHTE BBITIOJTHEHUS
MIPOEKTOB ¥ TIPOrpaMM

[IpoBoguT KOMILIEKC-
HO€ U3yuyeHHe KOHb-
FOHKTYPBI PbIHKA, pa3-
pabaThIBaeT OCHOBHbIE
MOJIOXKEHUS CTPAaTeruu
pa3BUTHS OPraHU3a-
L[UH, TEXHOJIOTHYe-
CKOUM Y MHHOBAI|MOH-
HOM TIO/TUTUKH,
OCYILIeCTBJISIET CTpaTe-
rUYecKoe yrpaBJieHue
MpOL[eCCaMU TJIAaHUPO-
BaHUSA JeSITebHOCTH
opraHusaruu, 6rofke-
TUPOBAHUH U MOHUTO-
PHHTIe BBIMTOTHEHHS
MTPOEKTOB M ITPOrpaMM

3 OITPEAEJIEHUE PE3YJIBTATA
NPOMEXYTOYHOM ATTECTALIUU

OxkoHuYaTe/ibHBIe pe3y/bTaThl 00yuyeHus (hopMHUpPOBaHUST KOMITETEHIIW)
oTipe/ie/ISIFOTCS TIOCPeICTBOM TepeBo/ia 6asioB, HabpaHHBIX CTYAE€HTOM B TpoLjecce
WTOTOBOM aTTecTalyy, B OL|eHKU:

— 6a30BbIil ypoBeHb C(HOPMUPOBAHHOCTA KOMITETEHIIUU CUNUTAETCsl JOCTUTHY-
ThIM €C/IM pe3y/bTaT 00yuyeHUsi COOTBETCTBYET OLIEHKe «y/I0B/eTBOpUTEeIbHO» (50
710 64 peHTHUHTOBLIX 0aloB);

— TIOBBILLEHHBI YPOBeHb C(HOPMUPOBAHHOCTU KOMIETEHLIMM CUYMTAEeTCs 1OC-
TUTHYTBIM, €C/IM pe3yJ/ibTaT 00yueHUss COOTBETCTBYeT OLleHKaM «Xopoiio» (65-85
PEeUTHUHTOBBIX 6a/VIOB) U «OTAUUHO» (86-100 peTUHrOBLIX 6asioB).
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