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IHacnopr ¢oHaa OLIE HOYHBIX CPeICTB

Tabmnuma 1
Ouenounsie | KomudectBo
No dopMupyemMble KOMITETEHIIHI
Moynb TUCIUTUTAHBI MaTeprabl
/1 WU UX 9aCTH
W CPEJICTBA
Cymmocts 1 Mexanu3Mbl YK-3 CriocoOeH ocymecTs-
1 |coBpemMeHHOro KOpmHopa- JISTh COIMATbHOE B3auMoieii- | TecTupoBanue 20
TUBHOTO YIIPaBICHUS CTBHUE U PEAIM30BBIBAThH CBOIO
Bnusnue BHyTrpeHHeW wu| POJb B KOMaHIC
5 BHemmHeH cpenpl Ha ges{ YK-9 CnocoGen ucnonb3oBaty TecTupoBaHme 20
TEJIIBHOCTh OPraHUu3aluu 0a30BbI€ NEPEKTONOTMYECKUE
3HaHUA B COUUAIBHOM U MPO-
3 Opransl ynpaBieHuUs teccronanbHOM chepax TectupoBanue 20
¥ WX KOMIIETEHIHS [TKoc-4 Crioco0eH ocyIecTB-
Meromst Kopropariero TP ZIEATENBHOCTD 110 peat-
4 rO YIpaBJieHus 3al[Mu vKopnopaTI/IBHOI/I COIIM- TCCTI/IpOBaHI/Ie 20
AITbHOM TTOJIMTUKA
Opranusannonnoe B3a- | [TKoc-5 CnocoGen paspabaTsi-
5 HMO}IGI;'ICTBI/IG Ha npea- BaTb MEPOIIPUITHUA 11O BOS,Z[eﬁ— TeCTI/IPOBaHI/Ie 20
LIPUATHH CTBMIO Ha PUCK B pas3pese OT-
JENTbHBIX BUOB M TPOBOJIUTH
azpaboTka aBJICH- UX YKOHOMHYEC OIlCH
P 0
6 [1eckux peleHuii B TectupoBanue 20
YCIIOBHUSIX HEOIPEICIICH-
HOCTH M PHUCKa
KopmopatuBHBIE KOH-
7 priop TectupoBanue 20
(ITUKTHI
8 KopnopatuBHas KyabTy- TectupoBanue 20
pa
€JIOBOE OOILCHHE
9 A i TectupoBanue 20
Bcero: - 180




1 OHEHOYHBIE MATEPHAJIbI, HEOBXOJAHUMbIE
JIJISA OLIEHKY 3HAHUIA, YMEHUIA U HABBIKOB JESTEJTbHOCTH

B ITPOECCE OCBOEHMA JAUCHUIIJIMHbI

Kareropus
KOMIIETEHIIUU

Ko 1 HauMenoBanue
KOMIIETEHIIN U

Kona n vanmenoBanue
WHIUKATOPA JOCTUKEHHUS
KOMIIETEHITU U

YHuBepcalibHbIE

YK-3 CriocobeH oCyImecTBIISITh CO-
[[UaIbHOE B3aUMOJICHCTBHE U pea-
JU30BBIBATH CBOIO POJIb B KOMaH/Ie

NJ1-1yk-3 Onpenensiet cBOO poiib
B COIIMAJIbHOM B3aUMOCH CTBHHU
Y KOMaHJIHOH pa0oTe, UCXOs U3
CTpaTeruy COTPYIHUYECTBA JIJIS
JIOCTHKCHU S IIOCTABIICHHON en
NJ1-2yk-3 YIuThIBa€T 0COOCHHO-
CTH TIOBEJICHUS 1 HHTEPECHI APY-
I'MX YYaCTHUKOB IPU peaau3aiuu
CBOEH pOJIM B COLMAIBHOM B3au-
MOJICCTBUH U KOMaH/THOU pabo-
TE

NJ1-3yk-3 [IpeaBuuT BOSMOKHBIC
MHOCJIENCTBUS JINYHBIX IEUCTBUH
U IJIAaHUPYET MOCIE0BATENb-
HOCTb IIIATOB IS JOCTHIKCHHUS
3aJJaHHOTO Pe3yJbTara

NJI-4yk-3 BzaumopeiictByer ¢
JIPYTUMHU WICHAMH KOMaH/IbI,
OCYIIECTBIsIET 00OMEH nH(opmMa-
M EH, 3HAHUSAMHU U OIILITOM; OIe-
HHUBACT UJICH APYIUX UYJIEHOB KO-
MaHJIbI JJ1s JOCTHKEHUS ITOCTaB-
JICHHBIX ITeneH

VK-9 CriocobeH ncnoab30BaTh 0a-
30BbI€ 1e(heKTOIOTHYECKUE 3HAHUS
B COITMATBLHON ¥ TPO(eCcCHOHATB-
HOU cdepax

NJ1-1yk-9 Oniepupyet NOHSTUSIMU
MHKJIIO3UBHON KOMIIETEHTHOCTH,
€€ KOMIIOHEHTaMU U CTPYKTypOU
NJ1-2yk-9 [lnanupyer npodeccu-
OHAJIBHYIO JEATEIBHOCTD C JINIa-
MU C OTpaHUYEHHBIMHU BO3MOXK-
HOCTSIMU 3/I0pPOBbSI U MHBAJIN1a-
MU

NJ1-3yk-9 BzaumoeiictByer B co-
UanbHOM U podeccuoHaIbHON
ctepax c JIUIIaMU C OTpaHUYCH-
HBIMHU BO3MOXHOCTSMH 3[I0POBBS
Y MHBAJIHIaMHU

[IpodeccuonanbHbie

[TKoc-4 Crioco0OeH oCyIIecTBIATh
JESATENIbHOCTD MO peaiu3almu Kop-
[MOPAaTUBHOMN COLMATILHOM ITOJIUTH-
KU

N-1nkoc-4 OnieHnBaeT
3(PeKTUBHOCTD H
YIOBJIETBOPEHHOCTH IIEpPCOHAJIA
KOPIOPaTUBHOM COLHMAIBHOM
MOJUTUKON

WJT-2r1Koc-4 Pa3pabaTbiBaeT
MPEIIOKEHUSI TTO
COBEPILIEHCTBOBAHUIO
KOPIOPaTUBHOW COI[UAIBHOMN




IIOJINTUKH

W JT-3r1Koc-4 OCyILECTBIISET BHEI-
pEeHHE KOPIIOPATUBHBIX COLLAAIIb-
HBIX IPOTPAMM H PEATU3ALAI0
KOPIIOPAaTUBHOM COLIMAJIBHOU I10-
JUTUKA

[TKoc-5 Cniocoben pazpabaThiBaTh
MEPOTIPUSATHS TI0 BO3ACHCTBUIO HA
PUCK B pa3pese OTACITBHBIX BHJIOB H
MPOBOJIUTH UX IKOHOMHYECKYIO
OILICHKY

NJI-1nkoc-5 Pa3pabateiBaer
MEPOTIPHUSATHS 110 BO3ICHCTBUIO

Ha PUCK B pa3pese OTACIbHBIX
BHJIOB

WJT-211Koc-5 [IpoBOUT SKOHOMMYE-
CKYIO OLIEHKY MEPONPUATHH 1O

BO3JICHCTBUIO HA PUCK

Tabnuna 2 — @opmMupyeMble KOMITETCHIINU

OI1eHOYHBIE Ma-
Kox n HanMeHOBaHUE KOMIIE- Kon 1 HanMeHOBaHME HHANKATOPA TOCTH- TeDHATEL
TEHLUU KCHUST KOMITETEHITHY (YaCTH KOMIICTEHITHH ) P
U CPEJICTBA

VYK-3 CriocoOGeH oCyIecTBIISTh
COLMAJIbHOE B3aUMOJICVICTBUE |
pealn30BBIBAThH CBOIO POJIb B
KOMaH/1e

YK-9 Cnocoben ucmons30BaTh
0a30BbIe 1ePEKTOTOTHIECKIE
3HAHMS B COLIMANBHOMN U MPO-
deccnonanpHOM chepax
[TKoc-4 CiocoOeH ocyITecTB-
JSTh ACATENBHOCTH 0 peaju-
3al[M¥ KOPIIOPATUBHOM COLH-
AJIBbHOW MOJIMTUKHA

[IKoc-5 Cnocoben pa3zpaba-
THIBATH MEPONPHUSATHS 110 BO3-
JICUCTBHIO HA PUCK B pa3pese
OTJICNBHBIX BHUJIOB M MPOBO-
TUTh WX  OKOHOMHYECKYIO
OLICHKY

CYI_I_H-IOCTB U MEXaHU3MblI COBPEMCHHOT'O KOPITOPATHUBHOTO

YIIPABJICHUS

NJI-1yk-3 Onpenensier CBOIO poJib B COLIM-
aJIbHOM B3aMMOJICVICTBUU U KOMAHJHOM pa-
00Te, UCXO/I U3 CTPATETUH COTPYAHNYECCTBA
JUISL JOCTUKEHUS TTOCTABIICHHOM LIeTTU
NJ1-2yk-3 YauThIBaeT 0COOCHHOCTH MOBEIe-
HUSI I HHTEPECHI IPYTUX YIACTHUKOB ITPH
peanu3anyu CBoe poiiu B COLMATFHOM B3a-
UMOJICHCTBUH U KOMaHIHOU paboTe
NJT-3yk-3 [IpeaBuuT BO3MOKHBIC ITOCITE/T-
CTBUS JIMYHBIX JICHCTBUH U INIAHUPYET 1O~
CJIEIOBATEIBHOCTH I1IATOB JUISI IOCTHIKCHU S
3aJJaHHOTO pe3yJibTaTa

NJI-4yk-3 BaumozelicTByeT ¢ IpyruMu ujie-
HaMH KOMaH/bl, OCYILIECTBJIIET OOMEH HH-
dopManueii, 3SHaHUSIMH 1 OTIBITOM; OIICHU -
BAeT UJICH APYTUX WICHOB KOMAH/BI 7S J0-
CTHKEHU S TTOCTABJICHHBIX 11eTIeH

NJI-1yk-9 Oniepupyer NOHATUSIMU HHKITIO-
3UBHOUN KOMIIETEHTHOCTH, €€ KOMITOHEHTaMHU
U CTPYKTYpOU

NJ1-2yk-9 [Inanupyet npodeccuoHanbHy0
JESTETLHOCTD C JTUI[aMHU C OTPAaHHYCHHBIMU
BO3MOXKHOCTSIMH 37I0POBBSI ¥ MHBAJIHIAMU
NJI-3yk-9 BzaumoneiicTByeT B colfuanbHON U
npogeccHoHaNbHOM cdepax ¢ TUIamMu ¢
OTpaHUYEHHBIMU BO3MOKHOCTSMU 3/10POBbSI
Y MHBAIHAaMU

TectupoBanue

BnusHMe BHYTpEHHEN U BHEIIHEN CPEIbl Ha JEATEIBHOCTh

OpraHu3anunu

TectupoBanue




OpFaHI)I YOPaBJICHUA U UX KOMIICTCHII A

NJ-1yk-3 Onpenensier CBOIO poJib B COLIU-
aJTbHOM B3aWMOJIECTBUY U KOMAHHOM pa-
00Te, UCXO/I U3 CTpATETHU COTPYIHUYECTBA
JUTSL TOCTHKEHUSI TOCTABJICHHOM LIeNn
NJI-2yx-3 YauTeIiBaeT 0COOCHHOCTH MOBEIC-
HUSI 1 HHTEPECHI IPYTUX YIaCTHUKOB MPU
peanu3aliy CBOCH PO B COIIMATILHOM B3a-
MMOJICHICTBUHY M KOMaHHOHN paboTe
NJI-3yk-3 [IpeaBuauT BO3MOKHBIE TOCTIE/I-
CTBUSA JIMYHBIX ICUCTBUH U INIAHUPYET I0-
CJIEZIOBATENFHOCTD IIATOB JJISl TOCTH)KEHUS
3aJJaHHOTO pe3yJibTara

NJ1-4yk-3 B3auMonielicTByeT ¢ IpyrumMu uie-
HaMU KOMaH Ibl, OCYILIECTBJISIET OOMEH MH-
dopMarueii, 3SHaHUSIMH | OTIBITOM; OI[€HH -
BaeT WJICH APYIUX WICHOB KOMaHJIbI IS J0-
CTHO)KEHHS TTIOCTABIICHHBIX IIeNel

NJI-1yk-9 Oniepupyer MOHSTHSIMA HHKITIO-
3UBHOM KOMIIETEHTHOCTH, €€ KOMITOHEHTAMH
U CTPYKTYpOH

NJ1-2yk-9 [Tnanupyet npodeccruoHaTbHYIO
JESTETbHOCTD C JIMIaMHU C OTPaHUYE€HHBIMU
BO3MOXXHOCTSIMH 37I0POBbsI M MHBAIHIaMHU
NJI-3yk-9 BzaumoeiicTByeT B COIUANbHON U
npodeccuoHaIbHON cepax C JIUIaMH C
OTpaHUYEHHBIMHU BO3MOXHOCTSIMU 3/I0POBbSI
Y WHBAJIHIaMU

TectupoBanue

MeTo/16I KOPITOPATHBHOTO YIIPABICHUS

NJ-1yk-3 Onpenensier CBOIO poJib B COLIH-
aJTbHOM B3aWMOJIECTBUY U KOMAHIHOM pa-
00Te, UCXOM U3 CTpATeTHU COTPYIHUYECTBA
JUTSL TOCTHKEHUSI TOCTABJICHHOM LIeNn
N]I-2yx-3 YauTeIiBaeT 0COOCHHOCTH MOBEIC-
HUSI 1 HTHTEPECHI IPYTUX YYaCTHUKOB MIPHU
pean3aliy CBOCH poJii B COIMAIEHOM B3a-
MMOJICHCTBUY ¥ KOMaHHOHM paboTe
NJI-3yk-3 [IpeaBuauT BO3MOKHBIE TOCTIE/T-
CTBUS JIMYHBIX ICUCTBUH U IUNIAHUPYET I10-
CJIEZIOBATENFHOCTD IIATOB JJISl TOCTH)KEHUS
3aJJaHHOTO pe3yJibTara

NJI-4yk-3 BzaumoaeiicTByeT ¢ Apyrumu ujie-
HaMHU KOMaH/Ibl, OCYILIECTBJISIET OOMEH HH-
dopMarueii, 3SHAaHUSMHU U OITBITOM; OLICHH-
BACT WJICH APYIUX WICHOB KOMAHJIbI IS J0-
CTH)KEHHS TTOCTABIICHHBIX I1eJIel

NJI-1yk-9 Oniepupyer MOHSTUSIMU HHKITIO-
3MBHOI KOMIIETEHTHOCTH, €€ KOMIIOHEHTaMHU
U CTPYKTYpOU

NJ1-2yk-9 [Inanupyet npodeccuoHaATBHYIO
JIESATEIIBHOCTD C JINIIAMU C OTPaHUYCHHBIMHU

TectupoBanue

6




BO3MOKHOCTSIMU 3/I0POBBSI U MHBAIHIAMHU
NJI-3yk-9 BzaumoneiicTByeT B COlIUanbHON U
npoeccHoHaNbHOM cdepax ¢ JTuIamMu ¢
OTPaHUYEHHBIMU BO3MOKHOCTSIMH 3/I0POBBS
Y MHBAJINJIaMHU

OpraHu3allMOHHOE B3aMOJICHCTBH € HA TPEANIPUITUH

NJI-1yk-3 Onpenensier CBOIO poJib B COIU-
aJIbHOM B3aMMOJICVICTBUU U KOMaHIHOM pa-
00Te, UCX0/d U3 CTpAaTeruu COTPYIHUYECTBA
JUTSL TOCTUKEHUSI IOCTABJICHHOM LieNn
NJ1-2yk-3 YauThIBaeT 0COOCHHOCTH ITOBEIC-
HUSI 1 UHTEPECHI IPYTUX YYaCTHUKOB MPHU
peanu3aluu CBOeH pojiu B COLIMAIBbHOM B3a-
MMOJICHCTBUY M KOMaHHOM padoTe
NJI-3yk-3 IIpenBuanT BO3MOXKHBIE ITOCTIE-
CTBHUS JINYHBIX JCMCTBUM U IIJITAHUPYET I10-
CJIEIOBATEIBLHOCTH IIIATOB JUISI TOCTHIKCHU S
3aJJaHHOTO pe3yJbTaTa

NJI-4yk-3 BzaumoaeiicTByer ¢ Apyrumu uje-
HaM# KOMaH/Ibl, OCYIIECTBIIIET OOMEH HH-
dopMarueii, 3SHaHUSIMH 1 OTIBITOM; OIICHU -
BaeT UJICU APYIUX WICHOB KOMAaHBI ISl JA0-
CTHKEHU S TTIOCTABJICHHBIX I1eJIeH

NJI-1yk-9 Onepupyer NOHATHUSIMU HHKITIO-
3UBHOM KOMIIETEHTHOCTH, €€ KOMIIOHEHTAMHU
U CTPYKTYpOH

N/I-2yk-9 [Tnanupyet npodeccuoHanbHyro
JIESITEIBHOCTD C JINI[AMU C OTpPaHUYECHHBIMHU
BO3MOXXHOCTSIMH 37I0POBbsI M MHBAIHIaMHU
NJ1-3yk-9 BzauMoieiicTByeT B COIMANbHON U
npodeccroHaIbHON cepax ¢ auIaMu ¢
OTpaHUYEHHBIMHU BO3MOKHOCTSMU 3/I0POBbSI
Y WHBAIHAaMU

TectupoBanue

Pa3paboTka ynpaBiieHYEeCKMX PEIICHUH B yCII
JICHHOCTH ¥ PUCKa

OBHSIX HEOIpee-

N/I-1nkoc-5 Pa3pabaTbiBaeT MEpONIPHUATHS 11O
BO3/ICHICTBHIO HAa PUCK B pa3pe3e OTACIBHBIX
BU/JIOB

N/1-21koc-5 [IpOBOAUT SKOHOMHUYECKYIO
OIIEHKY MEPOIPUSATUI 110 BO3IECHCTBHIO Ha
pHCK

TectupoBanue

KopriopaTtuBHbie KOH(OITUKTHI

N/I-2yk-9 [Inanupyet npodeccuoHanbHyr0
JIeSITEIbHOCTD C JINIIAMU C OTPaHHMYEHHBIMH
BO3MOYKHOCTSIMH 3/I0POBbsI M MHBATIMAaMHU
NJI-3yk-9 BzaumoneiicTByeT B colfuanbHON U
npogeccHoHaNbHOM cdepax ¢ JTUIamMu ¢
OrpaHMYEHHBIMH BO3MOXHOCTSIMU 3/I0POBBS

TectupoBanue

U MHBaJInJaMH

KopriopatuBHas KyinbTypa




NJI-1yk-9 Oniepupyer NOHATUSAMU HHKITIO-
3UBHOM KOMIIETEHTHOCTH, €€ KOMITOHEHTaMHU
U CTPYKTYpOU

NJI-2yk-9 [Inanupyet npodeccuoHambHy0
JESTeTbHOCTD C JTUI[aMHU C OTPaHUYE€HHBIMU
BO3MOXXHOCTSIMH 37I0POBbsI ¥ MHBAIHIAMHU
NJI-3yk-9 BzaumopeiicTByeT B cColtmanbHOM 1
npogeccuoHanbHOI cdepax ¢ TuIamMu ¢
OTpaHWYEHHBIMHU BO3MOXHOCTSIMH 3JI0P OBbSI
Y MHBAJINIaMHU

TectupoBanue

JlenoBoe oOIeHNE

NJI-1yk-3 Onipenensier CBOIO poJib B COLU-
aJIbHOM B3aMMOJCWCTBUU U KOMaHHOU pa-
00Te, UCXOJIS M3 CTPATETHH COTPYITHHICCTBA
JUTSL TOCTHIKSHHU S TOCTABIICHHOM T1eIT!
NJ1-2yk-3 YauThIBa€T 0COOCHHOCTH MOBEIe-
HUSI I HHTEPECHI IPYTUX YIaCTHUKOB TIPU
pear3aiy CBOEH poJid B COI[MATBHOM B3a-
UMOICHCTBUY U KOMaHHOW paboTe
NJ1-3yk-3 [IpeaBuuT BO3MOKHBIC ITOCITE/T-
CTBUSI IMYHBIX ICHCTBUH U IJITAHUPYET I10-
CJIEZIOBATEILHOCTD IIATOB ISl IOCTH)KCHHS
3aIaHHOTO pe3yJbTaTa

NJ1-4yx-3 BaumozelicTByeT ¢ IpyrumMu ujie-
HaMHU KOMaH/Ibl, OCYILIECTBIISICT OOMEH MH-
dopmanmeii, 3SHaHUSIMHU ¥ OTIBITOM; OIIEHHU-
BaeT UJICH APYTUX WICHOB KOMAH/bI AJS J0-
CTHKCHHS TIOCTABIICHHBIX TIeJIeH

NJI-1yk-9 Onepupyer NOHATUSIMU HHKITIO-
3UBHOI KOMIIETEHTHOCTH, €€ KOMITOHEHTaMHU
U CTPYKTYpOH

NJI-2yk-9 [Inanupyet npodeccuoHambHy0
JESTeTbHOCTD C JTUI[aMHU C OTPaHUYE€HHBIMHU
BO3MOXKHOCTSIMH 37I0POBBSI ¥ MHBAJIHIAMHU
NJI-3yk-9 BzaumopeiicTByeT B colimanbHOM 1
npodeccroHanbHON cepax ¢ TUIaMu ¢
OTpaHWYCHHBIMHU BO3MOXHOCTSIMH 3JI0POBbSI
Y MHBAJINIaMHU

TectupoBanue




OuneHoYHbIE MaTepPUAJIbI U CPeICTBA /ISl IIPOBePKH
c¢(popMHPOBAHHOCTH KOMIIETe HIIUIA

Monayab 1. «CynHoCTh 1 MeXaHU3MbI COBPEMEHHOI'0 KOPIIOPATHBHOIO YIpPAaBJie HUS

@DoH/ TeCTOBBIX 32IaHUI VISl TEKYIIET0 KOHTPOJISI 3HAHMI 10 TeMe:
Buvibepume o0un npasunbHulii 6apuanm omeema.:
YnpasieHue 3T0:
+11eNieHanpaBJIeHHOE BO3CHCTBHE CYOBhEeKTa yIIpaBieHUs Ha OOBEKT YIPABJICHUS C LIENbI0 TPH-
BEJICHUSI €TO B 33JJaHHOE COCTOSIHHE
M3ydeHHE OONMX U CTIEIUPUUECKIX 3aKOHOMEPHOCTEH yIpaBieHUs O0IIECTBOM
MpolLiecC CO3/1aHUs MaTepuaIbHbIX Oyar
BO3/IEHCTBHE HA OINPENIEICHHYIO YacTh YIIPABJsEMOro 0OBEKTa sl JOCTHXKEHUS TTOCTaBICHHON
L EJH.
3apauya ynpasjieHHs CBOJMTCS K TOMY, YTOOBI:
+cornacoBarh CyObEKTHBHYIO JCSTEIBHOCTh JIOACH C TpeOOBaHUSIMU OOBEKTHBHBIX 3aKOHOB
pa3BUTHS OOITIECTBA
HaIpaBUTb YCUJIUS JIIOJIEH HA pellleHne KOHKPETHBIX 3a/1a4
OpPraHU30BaTh ACATEIFHOCTh KOJUIEKTHBA
Hayxke ynpaBJ/ieHHs1 CBOMCTBEeHHbI MeTO/IbI HCCJIEIOBAHMS
+CHUCTEeMHBIN MOAX0J, (POTOXPOHOMETPAXKHBIE HAOMIOJCHUS, rpaguuecKue METO/bl, FKCIIepTHAS
OLIEHKA, COLIMOJIOTUYECKUN OIIpOC
UCIIOJIb30BAHKE METOa TPEH A, KOPPEAIMOHHAs 3aBUCUMOCTh, MAaTEMaTH4YECKUE 3aBUCHMOCTH
METO/IbI SKCTPAMIOJISLIMH, THHAMUYECKOTO PsiIa, METObI HaOII01CHUS
YnpasieHusi KaKk Npolece MoapasesisieTcs Ha:
yIIpaBJICHUE OOIIECTBOM
yIpaBJIeHUE KOJUIEKTUBAMH
+ympaBiieHre B HEXHBOI, 5KHBOW MPUPOJE U YITPABICHUE JTFOIBMU
Cy0beKT ynpaBJie HUs 3TO:
+pabOTHUK ypaBICHUS
CpeacTBa Tpyaa
MEHEKMEHT
MapKEeTUHT
K HacTosimeMy BpeMeHH ¢() OpMHUPOBAJIACH KOHIENIHUSI CYIIHOCTH KOPIOPATHBHOIO
ylpaBJle HUS:
(rHAHCHI KOMITAHUU
MEHEDKMEHT KOMITaHHUH
+ Goratblii ciekTp (aKTopoB, 00ycIoBIMBaONMX Y(HPeKTUBHOCTD (DYHKIIMOHUPOBAHUS KOPIIO-
pauui
KpYITHBIE aKIIHOHEPHI.
OcHOBHOW BW/ OTHOIIE HUII KOPIOPATUBHOIO yNpPaBJieHUSI:- ITO:
+OTHOIICHHS aKI[HOHEPOB
COBJIAJIENIBLIEB KalKTasa O0IIecTBa
NpUMEHEHNE MEHEDKMEHTA Pa3InuHOTO YPOBHS
HET HEBEPHBIX OTBETOB.
BaxxHblil BU OTHOIIEHUI KOPIOPATUBHOIO yIpaBJie HUS:
BBITIJIATa IMBUJICHIOB aKIIHOHEPaM
peHTabeIbHOCTh KOpHopanui
+ pacnpesenieHre OTBETCTBEHHOCTH aKI[MOHEPOB
BBITIJIATa HAJIOTOB.
DyHKIHUs yIPaBJIeHUs 3TO:



OIIpe/eNIEHHOE CBOMCTBO CYOBEKTa yIpaBJiICHUS
OIIpe/IeTIEHHOE CBOWCTBO OOBEKTA YIIPaBJICHHUS

+rpynmna onepanuii, OCHOBaHHas Ha pa3elIEHUU Tpyaa

3T0 000COOIEHHBIE BU/IBI ACATEIBHOCTH, HANIPAaBJIEHHbBIE Ha OMPEEeICHHYIO YacTh yIIp aBiseMo-
ro o0ObeKTa JJIs1 TOCTHKEHHUSI TOCTABJICHHOMN LIEIH

O0beKT ynpasJjieHUs 3TO:

pabOTHUK yIpaBJICHUS

+KOJUIEKTHBBI OpHTaja

MEHEeIKEePbI

MapKeTOJIOTH

KopnopatusHoe ynpasJieHHe - 3TO yIIpaBJeHHUE:
TEXHOJIOTUSIMU

TPYAOBBIMH pecypcamMu

+COBMECTHBIM KaITUTAJIOM

MPOU3BOICTBOM

K npu3nakamM koprnopauyuu MOKHO OTHECTH:

+craTyc FOpUANYECKOro JIUIa

OEeCCpOYHOE CYIIECTBOBAHUE

OTpaHHUYEHHUE NIPU NEpeaade aKunum

HNPUHLMI OTPAaHUYEHHON OTBETCTBEHHOCTH

OobJs1acTh pacpocTpaHeHUsI AHIJIO-AMePHKAHCKOH MOJeJIn:
+CIOA

ABcrpanus

Kanana

benbrus

OcHOBHO¥ BU/I OTHOIIE HMII KOPIOPATHBHOIO YIpaBJIeHUS:- 3TO:
+OTHOIICHUS aKIIMOHEPOB

COBJIA/IENbLIEB KAallUTaJla O0IEeCTBa

NpUMEHEHNE MEHEPKMEHTA Pa3InuHOIo YPOBHS

HET BEPHBIX OTBETOB

Kopnopanuss — 3to:

rpynmna Juil 115 COBMECTHOM eATeNIbHOCTH;

rpymmna npeanpusaTui;

+cyOBeKT mpasa (I0pUIUIECKOe JTUIO);

KOJIJIEKTUBHOE XO3SIMCTBO.

O0BbeKTOM KOPIOPATHBHOIO YNPABJICHUS SIBJISIETCH:
TPy,

+KanuTal,

TEXHHUKA U TEXHOJIOTUS;

OTHOLICHUS.

IousiTHIiHBIH anMapaT KOPNOPATUBHOIO yNpaBJie HUSI BKJIKYAeT:
CYILIHOCTb YIPABJICHUS

L[EJI1 YIIPABJICHUS

3aJja4uM yIpaBJICHUS

+(YHKIUN YIPaBICHUS 10 MEHEIKMEHTY

IIpo6sema opranuszanuu 3¢ (p eKTHBHOIO KOPIOPATHBHOIO yIIpaBJieHUs 00yC/I0BJICHA B
OCHOBHOM:

nosiBJIeHNeM 6osbioro kommaectsa OO0

+pa3BUTHEM MAJIOTO OM3HEca

CO37IaHUEM B CTpPaAHE YCIOBUM JJI1 MHTETPALUU IPEAIPUATUN
Pa3BUTHUEM YACTHOTO MPEANPUHUMATEIBCTBA
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Taoauua 3 — Kpurepuun oueHku ¢ OpMHMPOBAHHOCTH KOMIIeTe HIIMIA

Kon n HaumeHnosa-
HHE UHIUKATOpA JI0-
CTHOKEHU S KOMITE-
TEHIIMU (4ACTH KOM-
TIETCHIIUH )

Kputepuu oniennBanus cpopMupoBaHHOCTH KOMIIETEHIIUH

(4acTu KOMIETEHIINH )

Ha 0a30BOM ypOBHE

Ha MOBBIMNICHHOM YPOBHC

COOTBETCTBYET OI[CHKE

«YIIOBJICTBOPUTEIBHO

50-64% ot MakcHuMaJb-
HOro Oajia

COOTBETCTBYET OIICHKE
«XOPOIIIO»
65-85% 0T MakcHMAaJIb-
HOro Oasia

COOTBETCTBYET

OLICHKE «OTIUYHO)
86-100% ot Makcu-
MaJILHOTO OajuIa

W1-3rikoc-3 Opranu-
3yeT U KOOPAUHUPY-
€T HHTETPUPOBAH-
HYIO KOMIIJIEKCHYIO
JIEATEIbHOCTD O/I-
pa3aesieHuii mo
VIIPaBJICHUIO PHCKa-
MH

I/UI'3HKOC-4 Ocy—
IIECTBJISET CTpaTe-
TMYECKOE YIpaBJie-
HUE ITPOIeCCaMu
MIJIAHUPOBAHUS Jesl-
TETBHOCTH OpPTaHHU-
3aIiu, OI0KETHPO-
BaHHUs 1 MOHHUTO-
pUHTA BBITIOJTHEHUS
MIPOEKTOB M TIPO-
rpamMm

BJIaJICET MaTEPHUATIOM
10 TEME, HO JOIYCKAET
HETOYHOCTH IIpH Gop-
MYJIHPOBKE 0a30BBIX
MOHATUI OpraHU3alun
KOJUIEKTUBA, KOOPAU-
HaIlM{ KOMIIJIEKCHOM
JEATEIbHOCTH TTOApa3-
JIETICHUM 110 yIpaBJie-
HUIO pUCKAMHU, UCIBI-
THIBAET 3aTPYAHEHUS
MPH TOUCKE U aHAJIN3E
nHpopMaIuu IS pe-
IICHHS TOCTABJICHHOM
3a7a494 B COOTBETCTBHU
CO CTPaTErnYECKUM
ILUIAHUPOBAHUEM €S-
TEJbHOCTH OpraHu3a-
1UH, OO KETUPOBAHH-
€M, HO MPEeBBIIIAst
YCTaHOBJICHHOE BpeMsi
Y UCTBITHIBAET 3aTPY/-
HEHUS TpU onpeaesie-
HUH U OILICHKE MOCISI-
CTBU BO3MOXHBIX pe-
IMICHUH .

0 CYILIECTBY OTBEYAET
Ha IIOCTaBJICHHEIC BO-
MPOCHI, HO UCTIBITHIBAET
HEKOTOpbIE 3aTPYIHECHUS
B (popMynupoBKe MOHS-
TUH opraHu3sanuio pado-
ThI U KOOpJAUHAIIUN
KOMIIJIEKCHOM JIesITeNb-
HOCTH MOJIpa3eIeHU I
10 yIPaBJIEHUIO pUCKa-
MU, OCYIIECTBIISIET TO-
WCK U aHaJIN3 HHpOpMa-
LMY JIJIS] pELIEHUS T10-
CTaBJICHHOM 3a/7a4H B
COOTBETCTBUM CO CTpa-
TErMYECKUM, TLJIAHUPO-
BaHUEM JICATCIIBHOCTH
OpTraHu3aInu, Ot Ke-
TUPOBAHUEM, 32 yCTa-
HOBJICHHOE BpeMs BO3-
MOYKHBIX PEHICHUH, J10-
MyCKaeT HETOYHOCTH
TP OTIPEICIICHUH U
OIICHKE ITOCJIEICTBUI
BO3MOJKHBIX PEILICHUN.

MPUHUMAET
aKTUBHOE Y4acTHE B
X0J1e MPOBEAECHUS
MPAKTUYECKOTO
3aHATHS, MPABUIBHO
OTBEYAET Ha
ITOCTaBJICHHBIE
BONPOCHI,  BJIAACET
METOJMKAMHU  Opra-
HU3aIAU
KOOpJIMHALIMUA  KOJI-
JICKTHBa u
KOMITJICKCHOM
JIeITETbHOCTH
MOJIpa3JIeICHUN 1O
YIIPaBIIEHUIO

pUCKaMH, TIOWCKA W
aHaju3a
uHpopMaIuu
peIeHus
ITOCTaBJICHHOM
3aaud,  YBEPEHHO
MJIAaHUPYET
BO3MOKHBIE
BApUAHTHl pPEUICHUS
3a1a4uu B
COOTBETCTBHU co
CTPaTETUYCCKUM,
TJIAHUPOBAHUEM
JEATEIbHOCTH
OpraHu3aIny,
OIODKETUPOBAHUEM
u MOHUTOpPHHTA
BBITIOJIHEHUS
MPOEKTOB "
porpamm

TS

Monyan 2. «BiausiHie BHyTPeHHel U BHellHe i cpe/bl HA 1esITeJTbHOCTD
OpraHu3anum»

@DoH/ TeCTOBBIX 32IaHUI VISl TEKYIIET0 KOHTPOJISI 3HAHMI 10 TeMe:
Bvibepume neckonvko npasuivHblx 8apuanmos omeema.
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Kakmue u3 Bbllenepeyncae HHbIX IlepeMeHHbIX He OTHOCATCS K BHYTPeHHel cpe/ie OpraHu-
3alMu:

e

+KOHKYPEHTEI

CTPYKTypa

3aaun

+IMOCTaBIIMKHA

K pa3HOBHIHOCTSIM T€XHOJIOTHH NPOU3BOJCTBA OTHOCATCS:
+MaccoBO€ IIPONU3BOJICTBO;

+eIMHUYHOE TPOU3BOJICTBO;

roCy/1lapCTBEHHOE IIPOU3BOJACTBO;

+cepuiiHOE MPOU3BO/JICTBO;

3agauu opraHM3aluM JeJIsITCH HA KAaTerOpuu

+pabota ¢ nperMeTamu;

+pabota ¢ wuHPopMmaluen;

paboTa C MOKyIaTeysMHu;

+pabora ¢ TH0BMHU.

K ¢akropam BHeunmHei cpebl OTHOCATCH:

JO]IN;

+IIOCTaBIIUKHU;

TEXHOJIOTHUH;

+1oTpeduTenH.

K ¢akropam BHeuHe cpeabl NPAMOI0 BO3AeHCTBHA OTHOCHAT :
+110CTaBIIMKOB TPYAOBBIX, MaTEpUANbHBIX, (MHAHCOBBIX U JIp. PECYPCOB
+roTpedbutenet

COLIMAJIbHO-TTOJIUTHYECKUE (PAKTOPBI

COCTOSIHHE 3KOHOMUKH

OcHOBHbBIC BHYTPeHHHE NIePeMeHHbIe OPraHU3AUMH — 3TO:

+3amauu;

UHQOPMAIITOHHBIE CUCTEMBI;

cTparerus

+Iroau.

Bvibepume ooun npasunvrulii 6apuanm omeema:

He oxa3piBaeT HeMeAJICHHOTO BO3Ae ICTBHUS HA OPraHU3aLHIo !

cpena NpUHATHUS PEIICHUI;

cpena npsiMoro BO3/IEUCTBUS;

+cpena KOCBEHHOTO BO3JEHCTBHUS.

3apauya —3T0:

KOHKpPETHBIE KOHEUHbIE COCTOSIHUS WJIN JKEJIAEMbIH PE3YIIbTaT, KOTOPOTO CTPEMUTCS JOCTUYD
I'pymmna;

+mpennucanHas pabota, cepust paboT, KOTopasi I0JDKHA OBITh BHITIOTHEHA 3apaHee YCTaHOBJICH-
HBIM CITOCOOOM B 3apaHee OTOBOPEHHBIE CPOKH;

HallpaBJICHUE JESITEeIbHOCTH OpPraHU3aluy;

OcHOBHBIE ITANBI KU3HEHHOI0 MKJIA OPraHU3aLMu;

TpOXKIACHNE

OnpeaeeHue ueen

o0beHEHNE

BO3POXKICHUE

CTrpykTypa OopraHuzanum — 3TO:

JIEKOMIIO3U LM CUCTEMBI IIOCPEACTBOM PACUICHEHUS LIEJIOT0 HA COCTABIISIFOIIME 3JIEMEHTHI
HEKas COBOKYTMHOCTH B3aMMOJCHCTBYIOIIMX SIEMEHTOB, OOMAJA0Ias CBOMCTBAMH IEJIOCTHOCTH M
YCTOMYUBOCTH

12



+70ruYeckas B3aMMOCBSI3b YpOBHEH YHpaBICHMS U TOAPa3JeICHNI, MOCTPOSHHAs B Takod (opme,
KOTOpas MOo3BOJseT Hambonmee SpPeKTUBHO JOCTUTATH IeNell OpraHu3aliu
Kakmue ¢pakTopbl BHelHEH cpe/ibl BJAMAKT HA OPraHU3AIUI0 ONOCPE/I0BAHHO:

+KOCBEHHBIE
IpsIMBIE
oOpaTHbIe
L[EJIEBBIC

dupMa NoANMUCAIAa J0roBop o nmpoaaxke Topapos Ha cymmy 100 1. py6. C kakoii cpenoi
cTajKkuBaeTcs pupma:

MUKPOCpPE/Ia;
+Makpocpena.

IIpousomies poct nndasuun Ha2% B TeueHue 6 mecsiues. O kakom ¢ akTope MaKpocpeIbl

HIET pedb:
MOJIMTUYECKU I
+3KOHOMUYECKU I
KyJIbTYPHBIN
HAY4YHO-TEXHUYECKU I

Cpea KOCBEHHOI0 BO31eICTBMSI HOCHT Ha3BaHUe:

MHUKpOCpeia
JIeTIoBast cpeza

cpena npsiMOro BO3JICHCTBHS

+Makpocpena

Tab6auna 4 — Kpurepun oneHKH ¢ OpMHUPOBAHHOCTH KOMIIeTe HI[UH

Ko 1 HaumenoBa-
HHUE UHIUKATOpa J0-

Kpurepuu onenuBanus cGopMupOBaHHOCTH KOMIIETEHIIMH

(4acTH KOMIIETEHIINH )

CTHXKCHU A KOMIIC-

Ha 0a30BOM ypOBHE

Ha IMOBBINICHHOM YPOBHC

TEHITUHU (YaCTH KOM-
TIETCHITUH )

COOTBETCTBYET OIICHKE

«YIOBIIETBOPUTEIILHOY»

50-64% ot MakcHuMaib-
HOTO Oayia

COOTBETCTBYET OIICHKE
«XOPOIIIO»
65-85% ot Makcu-
MaJbHOro Oajja

COOTBETCTBYET OIICHKE
«OTIIMYHO»
86-100% ot Makcu-
MaJIbHOIrO Oajia

W-2rikoc-3 Inannpy-
€T JeSTeIIbHOCTD 10
YIPaBJICHUIO PHCKa-
MH B COOTBETCTBHH CO
CTpaTETHYECKUMU I1e-
JSIMH OpraHU3aIIH
NJT-3mkoc-3 Opranu-
3yeT U KOOpAMHHPY-
€T UHTETPHPOBaH-
HYIO KOMILJIEKCHYIO
JeSITEIEHOCTD TTO]I-
paszeneHui no
YIPaBIICHUIO PUCKA-
MU

N/1-3nkoc-4 Ocy-
IIECTBJISIET CTpaTe-
TUYECKOe yIpaBiie-
HUE IPOLECCaMU
IUTAHUPOBAHUS JIes-
TENTLHOCTH OpPTaHM-
3a1u 1, OO IKETUPO-

BJIAJICET MaTepUaAIOM
10 TeMe, HO JI0IYCKaeT
HETOYHOCTH IpH Gop-
MYJITHPOBKE 0a30BBIX
MOHSATUI OpPTaHU3ALUH
KOJUIEKTUBA, KOOPAH-
HaI ¥ KOMITJIEKCH O
JESTEIbHOCTH MOJIpas-
JIEJICHUM 1O yrpaBJie-
HUIO pUCKAMHU, HCIIBI-
THIBACT 3aTPYIHECHHUS
MIpY TOMCKE U aHaJIN3e
uH(opmaruu i pe-
IIEHUS ITOCTaBJIEHHOMN
3aJ]a4¥ B COOTBETCTBHHU
CO CTpPaTErnYECKUM
IUIAHUPOBAHUEM e~
TEJIBbHOCTH OpraHu3a-
1IUH, OO KETUPOBAHH -
€M, HO IpeBbIIAs
YCTaHOBJICHHOE BpeMsl

0 CYIIECTBY OTBEYAET
Ha TIOCTaBJICHHBIE BO-
MIPOCHI, HO UCIIBITHIBA-
€T HEKOTOpBIE 3aTPy-
HEHUS B (OPMYIUPOB-
Ke MOHATUN OpraHu3a-
U0 PabOTHI M KOOP-
IUHAIIUHA KOMILIEKCHOU
JeSITeIbHOCTH MOApa3-
JICJICHUH 110 yIIpaBJie-
HUIO pUCKAMH, OCY-
IIECTBIISIET MOMCK U
aHanu3 uHpopmauu
JUTSL pEIICHUS TTOCTaB-
JICHHOM 3a7]a4u B COOT-
BETCTBUU CO CTPATETH-
YEeCKUM, TIaHUPOBa-
HUEM JeATeIbHOCTH
opraHu3aiuu, OrpKe-
TUPOBAHUEM, 32 yCTa-
HOBJICHHOE BpeMsl BO3-

NPUHUMACT AKTHBHOC
yJqacTue B XOJ1€e
MPOBEICHHS
MPAKTUYECKOTO

3aHATHUA, Hp ABUJIBHO
OTBEYAET Ha
IIOCTABJICHHBIC
BOIIPOCHI, BJIJIEET

MCTOJUKaAMU OpraHu3a-
WA KOOpJAWHAIIUHN KOJI-

JICKTHBA u
KOMITJIEKCHOM
JIeITCILHOCTH
MOJIpa3IeIeHU I o
VIIPAaBJICHUIO PHUCKAMU,
IMOMCKAa HM  aHaimu3a
nHpOpMAITI U IUTS
peleHus
IIOCTABJIICHHOM 3aJauM,
YBEPEHHO  TMJIAHUPYET

BO3MOJXHBIC BapHUAHThI




B
Cco

u

BAaHUS U MOHUTO- U UCIBITBIBACT 3aTPYA- | MOKHBIX PEILCHHUI, pelieHusl  3a/1a4u

pUHTa BBITIOJHEHUS. | HEHHS IpU onpezesie- | JOMYCKAeT HETOYHOCTU | COOTBETCTBUU

MIPOEKTOB U TIPO- HUU U OLICHKE TIOCJIE/I- | MPU ONPEACTCHUH U CTPATETUYECKHM,

rpamMm CTBUI BOBMOXKHBIX pe- | OLIEHKEe MOCIeICTBUM MJIaHUPOBaHUEM

HIEHUH . BO3MOJKHBIX PEIICHUN. | EATEIbHOCTH

OpraHu3aIuu,
OIOIKETUPOBAHUEM
MOHUTOPHUHTA
BBITMIOJIHEHUS TPOEKTOB
U TIPOrpaMm

Moayasb 3. «Opranbl ynpapJjeHUsI U HX KOMIIe Te HIIUS»

@DoH/ TeCTOBBIX 32IaHUI VISl TEKYIIET0 KOHTPOJISI 3HAHMI 10 TeMe:
Buibepume ooun npasunvhblil gapuanm omeema:
YuacTauku coopanus B AQ onpeaesisiloTcsi He MeHee, YeM !
3a 30 mHEl 10 coOpaHus
+3a 45 nHelt 10 coOpaHus
3a JIBE HENEIHN 10 COOpaHus
CoOpaHne aKUMOHEPHOI0 00IECTBA MPOBOAUTCS:
+110 pelneHr 0 HabII0JaTeTbHOTO COBETa
10 PEIICHHUIO TEHEPATLHOTO TUPEKTOpa
o TpedoBanuto 6osee 30 % dieHoB o0IEeCTBA
JI1s1 OTKPBITOI0 AKIMOHEPHOI0 001ecTBa ¢ YucjaoM wieHoB 0oJiee 1000 CoBeT noskeH
ObITh U30pPaH HEe MEHE YeM:
n3 5 JenoBek
+u3 7 4enoBeK
n3 9 JenoBek
YHuTapHoe npeanpusATHE HAa MPAaBaX XO03AHCTBEHHOI0 Be/IeHUS CO31aeTCs 10 pelle HUIO:
rOCY/IapCTBEHHOIO (MyHHIUIIAJILHOTO ) OpraHa
+npaButenscTBa Poccuiickoit @enepanuun
MHULUATUBHOM IPYIIbI IO CO3AAHUIO MPEANPUSITHS
B ynpaBJieHuM TOBapHILieCTBOM HA Bepe NPUHUMAKT Y4acTue:
+BC€ YJaCTHUKHU TOBapHUILECTBA
TOJIBKO 4aCTh UX
MpaBJICHUE TOBAPHUIIIECTBA
K nckinrounreibHON KoMneTe HUMUA O01ero coOpaHusi KOOnepaTuBa OTHOCATCS ¢
+yTBepxkaeHue YCTaBa, MpueM B 4ieHbl, 0Opa3oBaHue HabmoatensHoro Cosera, u3dbpanue pe-
BH3MOHHON KOMHUCCHUH
ompeiesieHe OCHOBHBIX HAIlPaBJICHUH JIEATEIbHOCTH, , paclpeielIieHHe TPUObLIH
PYKOBOJIUTENEN NOAPA3AEIECHUMN
YCTaHOBJICHHE TTa€BOTO B3HOCA, YTBEPKIACHUE TOJOBBIX OTUETOB, HA3HAYCHUE 3aMECTUTEICH
OO0me codOpaHue rocyIapcTBeHHOro (YHUTAPHOI0) TpeXNpPUsiTHSI NMPOBOAUTCA :
HE peXe OJHOTO pasa B rojl
+He pexe ABYX pa3 B rof
HE peXe YETBIPEX pa3 B TOJI
PeBu3noHHAsI KOMHCCHSI KOONIePATHBA U30MpaeTcsl Ha 001IeM COOPaAaHUN He MeHee YeM:
13 JIBYX YEJIOBEK
+13 TpEeX YEIOBEK
W3 IISTU YEJIOBEK
Yucj10 YIEHOB C.-X. KOONepaTuBa He MOKET ObITh:

14




MeHee TpeX YeJIOBeK

+MeHee 5 yenoBek

Mmene 10 yenoBek

Xo3s1/icTBE HHOE TOBAPHUILECTBO MOKET ObITh CO3IaH0 KAK MUHUMYM W3:

OJIHOTO JIULIa

JBYX JIAI]

TIATH YEJIOBEK

Ywucs10 WieHOB KOONEePATHBA, BHE CIIMX NMAaeBOi B3HOC, HO He MPUHUMAKONMX JUYHOE y4a-
CTHE B €ro 1eATeJJbHOCTH He MOXKET ObITh:

6omee 50% ero 4neHOB

6omee 30% ero wieHOB

+0osee 25% ero 4jaeHoB

IIpaBienne koonepaTuBa U30MpaeTcs ¢ YUCJIOM YWIEHOB:

+0oee 25 yenoBek

6oxee 50 yenoBek

Oozee 75 yenoBek

IIpaBJieHne KoOMEepaTUBA U30MPAETCH CPOKOM:

no 1 rona

10 3 ner

+10 5 ner

IIpeacenare b npaBJjie HUsSI KOOIePaTUBA U30MpaeTCs:

+Ha 0011eM coOpaHuU KoorepaTuBa

Ha 3ace/laHUM IIPABJICHUS U3 YK CIIA €T0 YWIEHOB

Ha 3acenanu [IpaBneHus U3 yncia 4ieHoB KoomepaTuBa

O0mee codOpanne B 00IECTBE C OTPAHMYEHHON OTBETCTBEHHOCTBIO COOMpaeTCsl He peixke,
yeM:

JIBa pasa B roJ

YeTbIpe pasza B Iojl

+OIWH pa3 B Iof

Exunonnunbiii opran ynpasiaenuss B QOO moxkeT ObITh H30paH:

13 YKCIia YWICHOB MPaBIICHUS

+13 YKCia WIEHOB 00IecTBa

HE U3 YHCJIa WICHOB 00IecTBa

B oprans! ynpasiaenuss OOO MoryT BXOAUThb:

+o0miee coOpaHue, eTMHOTUYHBINA UCTTOTHUTEIBHBIN OpTaH, KOJIJIETHATbHBIN HCTIOJTHUTETBHBII
oprax

oO1ee coOpanue, HaOMIOAATENTBHBIA COBET, €AMHOIMYHBIN UCTIOTHUTENBHBIN Opran

oOuiee coOpaHue, €MHOINYHbIN HCIIOTHUTENbHBIN OpraH, o0lee coOpaHue B MOIpa3ieieHHIX
o0recTBa

B o01mecTBe ¢ 10NMOJHUTEIbHOI 0TBETCTBEHHOCTHIO 110 pe3yJ1bTaTaM padoThbl OTBETCTBE H-
HOCTb HECYT:

BCE YYaCTHUKU OOIIECTBA B COOTBETCTBUHU C UX JIOJISIMU B IIpeJieNiax uX BKIAJ0B

+BCE YUACTHUKU HECYT CyOCHUIMAPHYIO OTBETCTBEHHOCTh B OJIMHAKOBOM JIJISl BCEX KPATHOM
pasmepe

YIaCTHUKH, TPUIMHUBIIHE BPE OOIIECTBY

N30panne opraHoB ynpapJieHHsl aKIIMOHEPHOT'0 001IeCTBA pelAeTCs

OOJIBIIMHCTBOM TOJIOCOB, IPUCYTCTBYIOLMX Ha COOpaHUU

MyTEM TOJIOCOBaHUS IpH Hanuuuu 6omnee 50% mpucyTCTBYIOMMX

0OJIBIIMHCTBOM B TPU YETBEPTH IOJIOCOB YJIEHOB OOIIECTBA

OO0mee codOpaHue aKIMOHEPOB COOMPAETCS €:KEeT0IHO:

HO HE paHee TPeX U He MO3/IHee MIECTH MECAIEB Mocie OKOHYaHUs (MHAHCOBOTO ro/a

+HO He paHee IByX MHEe IM03/IHEE IIECTH MECSIIEB Moce OKOHYaHus ((MHAHCOBOIO Trojia
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HE I03JHee IIECTH MECSLEB, HO ITOCJIE CAAaYl IOJ0BOr0 OTYETa

Tabuauua 5 — Kpurepun oneHku ¢ opMHPOBAHHOCTH KOMIIETe HIMIA

Kon n HaumeHoBaHue
WHJIMKAaTOpa JIOCTH-
KCHUST KOMITCTCHITUH
(YacTH KOMIIETEHIIHH )

Kputepuu onennBanus copMUpOBaHHOCTH KOMIIETEHIIUH

(4acTH KOMTIIETEHIUH )

Ha 6a30BOM YpOBHE

Ha IMMOBBINICHHOM YPOBHC

COOTBETCTBYET OIICHKE
«YIOBIIETBOPUTEITHLHOY
50-64% ot Makcu-
MaJIbHOIO Oajmia

COOTBETCTBYET OIICHKE
«XOPOIIIO»
65-85% ot Makcu-
MaJIbHOro Oaja

COOTBETCTBYET OIICHKE
«OTIINIHO»
86-100% ot makcu-
MaJIbHOrO Oaja

W1-3rnkoc-3 Opranu-
3yeT U KOOPAMHHUPYET
UHTETPUPOBAHHYIO
KOMIJICKCHYIO JIesI-
TEJIEHOCTD TTOJIpa3ie-
JIEHUH MO yrpaBJie-
HUIO PUCKAMU
I/II['3HKOC-4 OCy—
IIECTBJISIET CTPATETH-
YeCcKoe yIpaBlieHUe
IpoIeCCaMu TIIaHH-
POBaHMSI ICSITEIBH O-
CTH OpraHU3alUH,
OroPKETUPOBAHUS U
MOHUTOPHHTA BBI-
MOJIHEHU S TPOEKTOB U
porpaMm

BJIaJICET MaTepUaIoM
0 TeMe, HO I0MyCKaeT
HETOYHOCTH IpH Gop-
MYJIUPOBKE 0a30BBIX
MOHATUIN OpraHu3aluu
KOJUJIEKTUBA, KOOP/IU-
HaI[M1 KOMILIEKCHOH
NEeSATENIbHOCTHU MOapas-
JICJICHUH 110 yIIpaBJie-
HUIO PUCKAMHU, UCIbI-
THIBAET 3aTPyAHECHUS
IIPU [TOMCKE U aHaJIn3e
nHbOPMAITUH JJIS pe-
HIEHUS TOCTaBJICHHOU
3aJjauu B COOTBET-
CTBUH CO CTpaTernye-
CKUM IJIAHUPOBAHUEM
JeSITeIbHOCTU OpraHu-
3aIiu, OI0HKETUPOBa-
HHUEM, HO MPEBHIIIAs
YCTaHOBJIEHHOE BpeMs
Y UCIIBITHIBAET 3a-
TPYAHEHUs TPH OIpe-
JIeJIEHUU U OLIEHKE I10-
CIIEZICTBU BO3MOXK-
HBIX PEILICHUN .

10 CYLLIECTBY OTBEYAET
Ha MTOCTaBJICHHBIE BO-
MPOCHI, HO UCTBITHIBA-
€T HEKOTOPBIE 3aTPY/I-
HEeHUS B GOPMYIUPOB-
K€ MOHATUI OpraHu3a-
A0 pabOTHI U KOOP-
JUHAIIMY KOMILIEKCHOU
JESTeNIbHOCTH MOJIpas-
JIETICHUM 1O yrpaBJie-
HUIO PUCKAMHU, OCY-
HICCTBIISIET TTOUCK U
aHanu3 nHdopMaIuu
JUIsl pelIeHUsI TTOCTaB-
JICHHOM 3aJ]a4M B COOT-
BETCTBHUHU CO CTPATETrH-
YECKUM, TJIAaHUPOBa-
HHEM JICSITETbHOCTH
OpraHu3aIuu, Ot IKe-
TUPOBAHUEM, 32 yCTa-
HOBJICHHOE BpeMsI BO3-
MOJKHBIX PEIIeHHH,
JIOTTYCKaeT HETOUYHOCTHU
MIpY OTIPENICTICHUN U
OLICHKE MOCIEICTBUM
BO3MOJKHBIX PEIICHUN.

MPUHUMAET AKTUBHOE
y4JacTue B X0Jie
MpOBEJICHUS
MPaAKTUYECKOTO

3aHSTHSA, MPaBUIBLHO
OTBEYAET Ha
MTOCTaBJICHHBIC
BOIIPOCHI, BJIaJICET

MCTOJJUKaMH OpraHui3a-
WA KOOpJAWHAIIKUH KOJI-

JIEKTHBA U
KOMITJIEKCHOM
IeITEIBLHOCTH
nojpa3aeiaeHuu o

YIIPABJICHUIO PHUCKAMH,

MMOWCKA W  aHaJu3a
uHpopMaIuu IS
peleHus
ITOCTABJIICHHOM 3ajJa4M,
VBEpEHHO  IUIAHUPYET
BO3MOXXHBIC BapHAHTHI
pellieHus  3aJaud B
COOTBETCTBHU co
CTPaTETUUYECKHUM,
MJIAHUPOBAHUEM
JIEATEILHOCTH
OpraHH3aIluH,
OI0JUKETUPOBAHUEM U
MOHHMTOPUHTA

BBIIIOJIHEHUSI ITPOEKTOB
U IPOrpaMm

Monyab 4. «MeToabI KOPIOPATHBHOIO YIIPABJIe HUSD)

@DoH/ TeCTOBBIX 321aHM JJI51 TEKYIIET0 KOHTPOJIsI 3HAHUH 10 TeMme:

Buvibepume o0un npasuibhbiili 6apuaHm omeema:

CoBOKYIIHOCTH METO/10B, IPUEMOB Pa3padoTKH, 000CHOBAHMS M AHAJIU3A MPOTrHO30B, CTPa-
TernyecKHuX IJIAHOB MPOU3BOJACTBEHHBIX PeCypPCOB U NMPOM3BOACTBEHHBIX MOIIHOCTEH BCeX
YPOBHE#, pacyeToB IUIAHOBBIX MOKa3aTeJieil, UX B3aMMHOM YBSA3KH — 3TO ... CTpaTerunye-

CKOI'0 IJIaHUPOBAHUS:

IIpaKTHUKa
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+ METOoIMKa

Leau

3a7a4n

Crpareruueckoe ynpaJ/ieHHe NMPOLECcCAMH IJIAHUPOBAHUSA MPOU3BOJACTBE HHBIX PeCYpPCOB H
NMPOU3BOACTBEHHBIX MOIIHOCTEH, KOTOPbIE YJY4YIIAIOT OTHOLICHHS KOMIIAHMHU C €e OKpYy-
JKeHHEM —ITO:

cTpaTernyeckasi OpraHu3aluoOHHas KyJabTypa

pacrpeieseHre pecypcoB

+amanTanus K BHEIIHEH Cpelie

WHJIUKAaTUBHOE IJIaHUPOBAaHHUE

IIpouecc NpuHATHA pelleHUH 0 TOM, KAKUMH JOJKHbI ObITh AeiiCTBUSI NMpeANpPUSATHA H
KaKk cJeayeT pacnpeiesiTb M  HCHOJb30BAaTh NPOM3BOJACTBEHHbIE pecypchbl M
NMPOU3BOJACTBEHHbIE MOIMHOCTH /I [JOCTH:KeHHMSI CTpPaTerH4yecKux ueJiei, — I3TO
IJIAHMPOBAHME

JIOJITOCPOYHOE

TaKTUIECKOE

+ KaJeHIapHOe

TEKyIlee

Ilo kakoMy KpuUTepHI0 H3MeHeHHs MOAPa3/ieJisaeTcsl YIpaBJ/eHue MpoeccaMu IJIAHUPOBa-
HHS NPOU3BOACTBEHHBIX PECYPCOB M MPOU3BOICTBE HHbIX MOIIHOCTE HA CTpaTernyeckue,
TaKTHYeCKHe, ONlePATUBHbIE U CTAOMIM3aALMOHHbIE ?

Hctounuk Bo3aeHCTBUS

BepositHocTh cOOBITHI

+TyOMHA BPEMEHHOTO JCUCTBHUS; ITOAX0 K YIIPABICHUIO

O yHKIMOHAIbHAs HAIIPABJIEHHOCTh IPOLIECCOB OPraHU3aALNU

I KOHOMHYECKHIA MeXaHU3M X03iiCTBOBAHUSA BKJIIOYAET:

MaTepHaTbHOE CTUMYJIUPOBAHUE, BpPYUYEHHUE MMOOIIPUTEIBHBIX TPHU30B, PEHTA0ETbHOCTD, NP U-
OBLIb

MJIAHUPOBAHUE, MaTEPUATIbHOE CTUMYIUPOBAHKE, TPEMUU, TPUOBLITH

+CTparernyeckoe yrnpaBJeHHE MpolieccaMu MIJIaHUPOBAHU S TPOU3BOJICTBEHHBIX PECYPCOB U
MPOU3BOJICTBEHHBIX MOIIIHOCTEH U T.1.

K onepaTuBHO-pacnopsiiuTeJIbHOMY BO3/1€CTBUIO IPU CTpaTeruyecKoe ynpanjeHHe Mpo-
eccaMH MJIAHUPOBAHMS MPOU3BOJACTBEHHBIX PeCyPCOB M MPOU3BOJACTBEHHBIX MOIIHOCTE i
npuoderamwT:

+Korzia He0OX0IUMO PETYITHMPOBAHUE CUCTEMBI YIIPABJICHUS, TIPH HAPYIIICHUU PEXHMa ITpoIiecca,
Korza TpeOyeTcst HauaTh Kakoe-TO JeHCTBHE

BO BCEX CITy4asiX pelieHUsl ONepaTUBHBIX BOIIPOCOB MTPOU3BOJICTBA

MpU HEOOXOAMMOCTH BBITIOJHUTH OTJCIBHBIC JIEHCTBUS

PU HEOOXOAUMOCTH 3aKpereHue 00sI3aHHOCTH IO BBITTOTHEHUIO paOOTHI

Crpareruueckoe ynpapJ/ieHue NMPoLeCcCaAMH IUIAHUPOBAHMUSA NMPON3BOACTBEHHBIX PeCYpPcoB H
NMPOU3BOJACTBEHHBIX MOIHOCTEHM 3aJaHUSI 1O BbINOJHEHHUIO TNPOU3BOJACTBEHHOW MNpPoO-
rpaMMBblI

¢ opmupyrorcsa oraesaom:

(MHAHCOBBIM

TpyZAa U 3apIJiaThl

MapKeTHHTa

+1J1aHOBO-ITPOU3BOICTBEHHBIM

IIpu npouecce MIAHMPOBAHWS NMPOU3BOJACTBEHHBIX PeCypPCOB M NMPOM3BOACTBEHHBIX MO
HOCTE i BXOJAHAs MPOU3BOJACTBEHHAS MOIHOCTb — 3TO!

+MOIIHOCTh Ha HAYaJIO MJIAHOBOTO MEPUOIA

MOIIHOCTh Ha KOHEI] IJIAHOBOTO MEepHo/ia

CPEIHETOIOBYIO MPOU3BOACTBEHHYIO MOIITHOCTh
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BBOJMMBIE IPOU3BOJICTBEHHBIE MOIIIHOCTH B TEUEHHE MIEPHO/IA

IIpn npouecce mIaHUPOBAHUS NPOU3BOACTBEHHBIX PECYPCOB U NMPOM3BOACTBEHHBIX MO Ik
HOCTEH MPOM3BOACTBEHHASI MOIHOCTH NpeANPUATHS ONpeae/IsieTCs Mo:

CyMME MOIIHOCTEN BCEX LEXOB MPOU3BOACTBEHHBIX OIPA3ACICHUN

LEeXy ¢ MUHUMAJIbHON MOIIHOCTBIO

+BeayleMy 3BEHY ITPOM3BOJCTBA

KOHEUHBIM (MHAHCOBBIM pe3yJIbTaTaM

K oco0eHHOCTSM aIMMHUCTPATHUBHBIX METOA0B YIIPaBJIe¢HHUS MOKHO OTHECTH:

CpeZCTBa BOJIEBOTO BO3JACHCTBY A, KOTOPBIE IPEAONPEAEIISIOT KOHKPETHOE PEIICHUE CHUTYalUH,
XapaKTepU3yIOTCs 00s13aT€IbHOCTHIO MX BBIMOJHEHHU S, CO3/1al0T SKOHOMUYECKYIO 3aMHTEPEC O-
BaHHOCTb

+CcpencTBaM BOJIEBOTO BO3ACUCTBHS, KOTOPBIE ONPEIEISIOT KOHKPETHOE PEIICHUE CUTYAllUH,
XapaKTepU3yIOTCS 00s13aTeIbHOCTHIO UX BBIMOJHEHU S, OCYIIECTBIICTCS MPSIMOE BO3JICHCTBHE HA
yIpaBIIIeMbI 00BEKT

CpelcTBaM BOJIEBOTO BO3JEHCTBUS, KOTOPBIE OMPEAEIAIOT KOHKPETHOE PEIIEHUE CUTYAIUH, Xa-
paKTepU3yIOTCs 0053aTENbHOCTHIO BBITIOHEHUS, CO3AI0T XOPOIIyI0 padouylo 0OCTaHOBKY B
KOJUIEKTHBE

OpranusaliuoHHOEe MeETO/AbI YyIpaBJeHHs, O0eclneYrBaOIe HHTEIPUPOBAHHYI0 KOM-
IVIEKCHYI0 [1eSITeJIbHOCTh CTPYKTYPHOIO MOAPA3JAe/IeHUs MO YNPABJICHHIO PUCKAMHU VIS
AOCTUKEHUSA CTPaTeruyeCcKoM e OpraHu3anum, BKJIKYAOT:

OpPraHU3alMOHHOE PErJaMEHTUPOBAHUE, ONIEPATUBHOE YIPAaBJIEHUE, ONEPATUBHOE HOPMHPOB a-
HHE

OpPraHU3alMOHHO-METOJUYECKOE WHCTPYKTUPOBAHME, OPTraHU3ALMOHHOE PENIAMEHTHUPOBAHUE,
ONepaTUBHO-PACIOPAIUTEIBHOE BO3ICHCTBUE

+0praHu3alMOHHOE PErJIAMEHTUPOBAHUE, HOPMUPOBAHUE U UHCTPYKTUPOBAHUE

K oneparuBHo-pacnopsiiuTe IbHOMY BO3eCTBHIO IPUOETraloT:

+Kora HE0OXOIUMO PETYITMPOBAHHUE CHUCTEMBI YIIpaBIEHU s, IIPU HApYILIEHUH peKruMa Ipoliecca,
Korya TpeOyeTcst HayaTh Kakoe-TO JeHCTBHE

BO BCEX CIIy4asiX PELICHHS OIEpaTUBHBIX BOIIPOCOB IIPOU3BOICTBA

MPH HEOOXOAUMOCTH BBITIOJIIHUTH OTAETbHBIEC JEHCTBUS

JlojrocpouHoe IIaHMpPOBaHUE YNPaBJEeHUS KONJIEKTHBOM MOApPa3de/ieHUs MO ymnpasJe-
HHMIO PUCKAMM /ISl JOCTH/KEHUSA MOCTABJICHHOM 1eJIM OPraHn3auMi HA3bIBaeTCH:
+CTpaTErn4YeCKuM

TaKTHYECKUM

TEKYILIIM

MO/IETIbHBIM

IKOHOMMYECKHIT MeXaHU3M X031iCTBOBAHMSA BKJIIOYAET:

MaTepHaIbHOE CTUMYJIMPOBAHUE, BpPYUYEHUE MTOOIIPUTEIBHBIX MTPHU30B, PEHTA0€ THHOCTD, MPH-
OBLITb

MJIAHUPOBAHUE, MATEPUATBHOE CTUMYITUPOBAHUE, IPEMUH, TPUOBLITH

+IIaHUpOBaHKE, MaTEpUAIIbHOE CTUMYJIHUPOBAaHUE, X03pacyeT, 11eH000pa3oBaHue, KpeTUTOBAHNE
U T.J.

OmKpvimoie 60npocul.

Onucanue 00IMX HANpPaBJICHUI POCTA NMPEANPHUATHS W Pa3sBUTHA €ro NMPOM3BOACTBEHHbIX
pecypcoB M MPOU3BOACTBEHHBIX MOIIHOCTE i ?

paccMaTpuBaeTcs B cTpaTerum.

Omeem: KopniopatuBHas CTpaTerus

KaxoBa nocjie10BaTe/IbHOCTD A€ ICTBUH B PAMKAX CTPaTern4ecKoro ynpaBJjeHus Mpoliec-
CcaMH IUVIAHMPOBAHUSI MPOU3BOJACTBEHHBIX PECYPCOB U MPOU3BOACTBE HHBIX MOIIHOCTE i ?
Omeem: onpeieNieHne MUCCUU — OIIPeIeIeHHE 11eJiel — BBIOOp CTpaTeruu;
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K MeToaam nporHo3upoBaHusi Npu NPUHSTHHM yIpaBJie HYeCKUX pPellieHUH cTpaTernyeckKo-
ro ynpapJie HUsl MPOLeCCAMH IUVIAHUPOBAHUS NMPOU3BO/ICTBEHHBIX PeCYpPCOB M MPOU3BO/I-
CTBEHHBIX MOIHOCTE# OTHOCUTCS
Omeem: «JlepeBO peIICHU»
YnpasieHue KAKUMHU NPOU3BOACTBEHHBIX PeCYPCOB H MPOU3BOACTBEHHBIX MOIHOCTAMH H
OrpaHMYeHUSIMH TPeaoNnpeae 0T IVIAHOBbIe 00be Mbl IPOU3BOICTBA NMPOAYKIIMH B T0/10-
BOM ILUIaHE OPraHu3aluu:
Omeem: DuHaHCOBBIE, MaTepUaIbHbIE U TPYIOBBIE PECYPChl, PHIHOUHBIE OIPAaHUUYEHHUS, BO3-
MO>KHOCTH OCBOSHHUS HOBBIX TEXHOJIOTHH IIpOU3BOACTBA,
Cnoco0HOCTh K MAKCMMAJIBHOMY BBINYCKY NPOAYKIMH NPH YCTAHOBJIEHHOM pesKuMMe pa-

00TBI npeanpuaTusa 3a ¢ IMHUIY BPEMEHH — 3TO

Omeem: IIpon3BOACTBEHHAS MOLHOCTH MPEANPUSTUS
JlaHHBIE c1IOCO0bI BO3/1eHCTBHSI HANIPABJICHBI HA IOCTHKEHUE TIOCTABJIEHHBIX CTPaTernye-
CKHX IleJiell ynpaBJ/ieHHsI NOJApPAa3/ieJIeHHs] 10 YNPABJCHUIO PHUCKAMH, UCTIOJTHEHUE BHYT-
PeHHUX HOPMATHBHBIX JOKYMEHTOB WJIM MO//iep:KaHie CUCTeMbl YIIPaBJIe HUA yUpe:K/ie HUs
B 32JaHHBIX NapaMeTpax NyTeM MNPAMOIr0 aIMMHUCTPATHBHOIO PeryJHpPOBaHUS — 3TO

OTBeT: pacnopsIuTeNnbHOE BO3CHCTBU E

Tadauua 6 — Kpurepun oneHkH ¢ opMHPOBAHHOCTH KOMIIeTeHIUM

Kon n HaumeHoBaHue
WH]IMKATOpa JIOCTH-
KCHUST KOMITCTCHIIUH
(4acTH KOMIIETEHIIHH )

Kputepuu onenuBanus chopMUpOBaHHOCTH KOMIIETEHIIUN

(4acTH KOMIIETEHIUH )

Ha 6a30BOM YpOBHE

Ha IMMOBBINICHHOM YPOBHC

COOTBETCTBYET OIICHKE
«YIOBIIETBOPUTEITHLHOY
50-64% ot Makcu-
MaJIbHOro Oaja

COOTBETCTBYET OI[CHKE
«XOPOIIIO»
65-85% ot Makcu-
MaJbHOro Oaja

COOTBETCTBYET OIICHKE
«OTIINIHO»
86-100% ot Makcu-
MaJIbHOro Oaja

W /I-21iKoc-3 [Inanupyet
JeATEeTbHOCTH 110
YIPaBIIEHUIO PUCKAMHU
B COOTBETCTBHH CO
CTpaTerH4ecKuMH Iie-
JSIMUA OpTaHU3aluU
W1-3rikoc-3 Opranu-
3yeT ¥ KOOPAUHUPYET
UHTETPUPOBAHHYIO
KOMILICKCHYIO Jiesi-
TEJIbHOCTB MOJpaszie-
JICHUM 110 yIIpaBJie-
HUIO PUCKaMHU
W-1rKoc-4 IIpoBoauT
KOMILJIEKCHOE H3yde-
HUE KOHBIOHKTYPBI
pBIHKA

W/1-3rnikoc-4 Ocy-
IIECTBIISICT CTpaTEru-
YeCKOe yIpaBJICHHUE
POIECCaMU TIJIaHH -
POBaHUS ICSTEIBHO-
CTH OpraHU3alUH,
OroPKETUPOBAHUS U
MOHHUTOPHHTIA BbI-

BJIaJICET MaTEpUAIOM
0 TeMe, HO I0IyCKaeT
HETOYHOCTH IpH (op-
MYJIUPOBKE 0a30BBIX
MOHATUI OpraHu3aluu
KOJUICKTHBA, KOOPJIH-
HaI[U1 KOMILIEKCHOMN
JesITeIbHOCTH MOApas-
JICJICHUH 110 yIIpaBJie-
HUIO PUCKAMHU, HUCIIbI-
THIBAET 3aTPyAHEHUS
MIPU MTOMCKE W aHAIIN3e
HHGOPMAITUH JJIS pe-
IICHUs TOCTaBIEHHOM
3aJla4l B COOTBET-
CTBUH CO CTpaTernye-
CKHM TJIAaHUPOBAHUEM
JESITeITbHOCTH OPTaHH-
3a1uu, OI0HKETUPOBa-
HHUEM, HO MPEBBIIIAS
YCTaHOBJICHHOE BpEMSI
U UCIIBITHIBAET 3a-
TPYAHEHHUS TIPH OIpe-
JICJICHU U U OLICHKE TO-
CJIEJICTBU I BO3MOXK-

IO CYIIECTBY OTBEUYAET
Ha MOCTaBJICHHBIE BO-
MPOCHI, HO HUCITBITHIBA-
€T HEKOTOPBIE 3aTPy/I-
HEHUS B GOPMYIUPOB-
K€ IOHATUI OpraHu3a-
A0 pabOTHI U KOOP-
JTUHAIUHA KOMITJIEKCHON
JESTeIIbHOCTH MOJIpas-
JICJICHU M 1O yIpaBJie-
HUIO PUCKAMHU, OCY-
IIECTBIISIET TTOUCK U
aHanu3 uHdopMaIuu
JUIS peLIeHUs MOCTaB-
JICHHOM 3a7]a4¥ B COOT-
BETCTBHUHU CO CTPATETrH-
YEeCKUM, TIIaHUPOBA-
HHEM JCSITEIIbHOCTH
OpTraHu3aIuu, Ot Ke-
TUPOBaHUEM, 32 yCTa-
HOBJICHHOE BpeMsl BO3-
MOYHBIX PEIICHUH,
JIOMYCKaeT HETOYHOCTHU
MIpY OTIPENICTICHUN 1
OIICHKE MOCJEJICTBUM

NPUHUMAET AaKTUBHOE
y4JacTue B xone
IIPOBEACHUS
MPaKTUYECKOTO

3aHATUSA,  NPABUIBHO
OTBEYaeT Ha
IIOCTABJICHHbBIE
BOIIPOCHI, BJIAJICET

MCTOJUKaMH OpraHuia-
WA KOOpJAWHAIIUH KOJI-

JIEKTHBA n
KOMITJICKCHOM
JIeSITeIIbHOCTH
MoApa3ieiaeHu 1o
VIIPABJICHUIO PHUCKAMU,
IMOMCKAa HW  aHalm3a
uHpopMaIuu TS
peleHus
IIOCTABJIICHHOM 3ajJa4M,
YBEPEHHO  IUIAHUPYET
BO3MOJKHBI€ BapUaHTHI
peuieHus  3aJa4d = B
COOTBETCTBUH co
CTPAaTETUYECKHM,
TJIAHUPOBAHUEM
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IIOJTHEHHUS IPOCKTOB U | HBIX PELICHUH . BO3MOXKHBIX PEIICHUH. | AEATEIbHOCTH
IporpaMm OpraHu3aluu,
OO/ IKETUPOBAHUEM
MOHHUTOPHHTA

U [IporpaMm

u

BBITNIOJIHCHUA IPOCKTOB

MoayJs 5. «PernaMeHTHPOBaHUE YIIPABJie HY€CKOM AeATeJILHOCTH B
OpraHu3anum»

®oHJ TeCTOBBIX 32JaHUH 11l TEKYLIETr0 KOHTPOJIS 3HAHMIA 110 Teme:

Buibepume oOun npasunvbhbiii 6apuanm omeema:

Ycras, pgorosop, ¢uinocopus npeanpusaTus, IIpaBuiaa BHYTpPeHHEro TpPYAOBOIO
pacnopsiika ... o KJIaccu( UKAuMM OTHOCATCH K perjiaMe HTam:

PETYIMPYIONMM paboTy MepcoHasa

+perynupyronmMm AesTeIbHOCT NPEATPUSITUS

110 HH(POPMALMOHHOMY 00ECTICYCHHIO

IMonoxenusst o moapasgeeHUsIX, MOJAeJaH Pad0YMX MeCT, KOHTPAKT...OTHOCATCH K
perjiaMeHTaMm:

+perynupyonmm paboTy nepcoHaa

PETYIIUPYIOLMM AEATENbHOCTD NPEANPUSITUS

110 HH(POPMALTLOHHOMY 00€CIIE€YEHUIO

JIOKyMeHT, perjiaMeHTHPYIOIMI Ha3HAYeHUHe M MeCTO MOoJpa3iesieHUH HA TNpeANpPUSTHH,
HX CTPYKTYpPY, (PYHKIMH H 3aJa4H, NpaBa M OTBETCTBEHHOCTb M (OpMBbI NOOIIpPEHHUS
PadOTHHKOB OTHOCHTCSH K:

[IpaBuiiaM BHYTpPEHHETO TPYAOBOIO pacrnopsaka

+1lonoxeHnI0 0 MoApa3AeIeHUAX

VYcraBy opranuzaunuu

I[MonHOMOYMS, KOTOpbIe KOOPAUHMPYIOT padoTy CTPYKTYPHOIO MoApa3/ielieHusi N0 ynpaB-
JICHMIO PHCKAMH M IIepPealoTCsl HeMOCPeICTBEHHO 0T HAYAJIBHMKA K MOAYMHEHHOMY:
+IMHEHbIE

anmnaparHble

(byHKIIMOHATBHBIC

MaTpUYHbIE

O0ume mno/10KeHUs, NOPAJOK IpHeMa W YBOJbHEHHS, BpeMsl Tpyda H OTAbIXA....
OTHOCHUTCH K:

+1IpaBunam BHYTPEHHETO TPYAOBOIO pacropsiika

[TonoxeHuro o noxpasnencHusIX

VYcraBy opranuzauuu

B nokymeHTe oTpaxkaercss MecTo padoThl, JaTy HA4yajla M OKOHYaHHWSA, O00SI3aHHOCTH,
YC/I0BHS OXPaHbI TPy/AA... OTHOCHTCH K:

[IpaBunam BHYTpEHHETO TPYAOBOIO pacnopsaKa

[Tonoxxenuto o moapasnen

+KoHTpakTy

Pacnpenesienne ¢yHKIMIA, TEXHOJIOTH4YeCKHE KAPThI, perJIaMeHT NPOBe/leHUsl COOpaHus ...
OTHOCATCS K periiaMeHTam:

peryaupyoumM padboTy nepcoHana

PETrYNUPYIOLMM AESTEIbHOCTD MPEATIPUSITUS

+HOPMUPYIOILE TPOLIECC YIIPABICHUS

KoopanHanuu gesiTe IbHOCTH NMOAYHHEHHBIX JIMI CTPYKTYPHOIO NIOApPAa3/ieJIeHUsl yIpaBJie-
HHMSI PHCKAMM /UISl JOCTH:KEHHUSI CTPAaTerM4ecKoM LeJiM ¢ e JUHOJMYHbIM PaCTOpPsiAUTeJIb-
CTBOM fIBJISIETCSI OCHOBHBIM JOCTOMHCTBOM:
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MPOEKTHOU CTPYKTYPbI

+HIMHENHONU OPraHU3allMOHHON CTPYKTYpbI

IV BU3HOHAIBHOU CTPYKTYPBI

MaTpPUYHOUN CTPYKTYPBI

Crpykrypa, omnpenenasieMass KOJHYE€CTBEHHO-TPO(eCCHOHAJIBHBIN COCTAB IEPCOHAJA,
pa3Mep omiathbl TpyAa U ¢GoHI 3apIuIaThl OTHOCHTCH K MOHATHIO:

COLIMAJIbHASA CTPYKTYpa

poJeBasi CTpyKTypa

+1mratHast CTpyKrypa

YeTKOCTb M ¢IMHCTBO PACIIOPAIUTEIBCTBA ABJIACTCH OCHOBHBIM JOCTOMHCTBOM:
IIPOEKTHOM CTPYKTYpHI;

+IMHENHONW OPraHU3allMOHHOM CTPYKTYPHI;

JUBU3UOHAIBHOMN CTPYKTYPBI;

MaTPUYHOMN CTPYKTYPHI.

CamocTosiTe/IbHOE CTPYKTYPHOE IOAPa3/ie/ieHHe OTHOCUTCS K MOHSTHIO:

CTPYKTYpa yIpaBJIeHUS

OpPraHU3aLlMOHHAs CTPYKTYPa YIIPABJICHUS

+3BEHO YIIpaBJICHUSI

Bua nesitesibHOCTH, MPeACTABJIAIONMI c000H YacTh MpoLecca ynpaBJieHUs, BbljieJie HHbI I
110 OnpeJeIe HHOMY NIPU3HAKY OTHOCUTCH K IOHATHIO:

IPUHLKI yIIPaBICHUS

+dyHKUMS ynpaBieHUs

BUJ ACSATEIBHOCTH

YnpaBjieHHe IEpPCOHAJIOM, COLMAJIBHBIM pa3BUTHEM, (HUHAHCAMH, CTPOHTEJIbCTBOM,
OCHOBHBIM NPOU3BOJACTBOM....JlJaHHbIE¢ () YHKIUH OTHOCATCH 110 KJIACCH(PUKALUH :

1o OOLHOCTH MpeameTa

+110 TPOU3BOACTBEHHBIM PeCypcaM

10 BBITTOJIHSAEMBIM (DyHKIIHSIM

Yacthb 3BeHa yIpaBJIeHHs, BBINOJIHAIOLIEE ONpe/AesIeHHbIEe 3a1a4H YIIPAaBJIeHHUSA HA OCHOBE
ITonoxenus siBasieTCA:

IIPOU3BOJICTBEHHBIM I10IPa3ACIICHUEM

+CTPYKTYPHEIM ITOJpa3aeICHUEM

(YHKLIMOHAIBHBIM MO/Ipa3/IelIeHuEM

B kakoii cTpyKType ynpasJ/ieHHs OPraHu3anueil () yHKIHOHAJIbHbIE M0Apa3ie/ie Hus
JIMIIeHbI BJIACTHBIX NOJTHOMOYHIA:

+IUHENHOM;

MaTpPU4HOM;

JMHENHO- QPYHKIIMOHAJIbHOM;

B PETMOHAJIBHON ?

YupasieH4yecKre MOJTHOMOYHUSA - ITO:

IIPENOCTABJICHNE ITPaBa PEIIATh ITPOU3BOACTBEHHBIE BOIIPOCHI;

3aKperJIeHHbIE 00s13aHHOCTH 110 BBITIOTHEHUIO KaKoii 1160 padoThl;

3aKperieHre 00s3aHHOCTH 110 BBITIOJIIHEHUIO pabOThI M OTBETCTBEHHOCTD 32 KAYECTBO €€
VCIIOJIHCHU S,

+COBOKYITHOCTb NPE/ICTABICHHBIX MIPaB U OOS3aHHOCTEH CAMOCTOSITEIbHO MPUHUMATh PEIICHHUS,
OT/IaBaTh PACIOPSHKEHUS B HHTEPECAX OpraHu3aluy

CTpykTypa, OCHOBAaHHAsi Ha pasjlejeHMd (GYHKIUIA MeKIAy MOApa3Ie e HUAMU
(cmenMaIMCTaMHu), ¢ NOJYMHEHHEM BCeX HIKECTOSIIIMX PYKOBOAUTEJIeH OTHOCHTCS K:
JIMHEHHOM CTPYKType

+(yHKUMOHAIBHOM CTPYKTYpe

CMEIIAHHOMN CTPYKTYpe
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CoBOKYIIHOCTH CTPYKTYPHBIX €JUHHUIL (3J1eMEHTOB), HAXOASIIMXCH HA OJHOW CTYNEeHHU OP-
raHU3alMOHHON MepapXuu — 3TO:

+yYpOBEHD YIIPABICHUSI

3JIEMEHTHI CTPYKTYPHI YIIPaBJICHUS
OpraHU3aIMOHHAs CTPYKTYpa

BCPTUKAJIBHBIC CBA3U

Kakas u3 nepevuncjie HHbIX HM2Ke CTPYKTYP YNpaBJieHUsI He OTHOCUTCS K aJalTUBHBIM:

IIPOEKTHa;
MaTpuyHas;
+IMBU3MOHAJIbHAS,
IporpaMMHO-11e1eBas?
Omxpuimulii 6onpoc:

HopmaTuBHoe o0ecneuyeHue jJesiTeJIbHOCTH yYIPAaBJIeHHs] MOJpa3aesieHUs 10 yIpaBJie HUIO

PpUCKaMH BKJIKO4YaeT

OTBerT: PEINIAaMCHTHPOBAHUEC, HOPMHUPOBAHUEC U UHCTPYKTHUPOBAHUE ACATCIbHOCTU MMOAPA3ACIIC-

HUU

Tabuuna 7 — Kpurepun oneHku ¢ opMHPOBAHHOCTH KOMIIETE HIMIA

Kon n HammeHOBaHMe

WHIUKATOPa JTOCTUKE-

HHS KOMIIETCHIIMH (Ja-
CTU KOMIIETEHIINH )

Kpurepun onennBanus cGopMUpPOBAHHOCTH KOMIIETCHIIHH

(4acTH KOMIIETEHIINH )

Ha 0a30BOM ypOBHE

Ha IMOBBINICHHOM YPOBHC

COOTBETCTBYET OIICHKE

«YJIOBJICTBOPUTEIILHOY

50-64% ot MaxcHMab-
HOTO Oayia

COOTBETCTBYET OICH-
K€ «XOPOIIIO»
65-85% o1 Makcu-
MaJIbHOIrO Oajia

COOTBETCTBYET OIICH-
KE «OTJIUYHOY
86-100% ot makcu-

MaJIbHOTO Oajuia

W/I-1nkoc-3 OcymecTs-
JISIeT HOPMAaTUBHOE
o0ecIieueHue IesITelb-
HOCTH OpraHu3aIuu o
VIIPABJICHUIO PUCKAMH
N/I-2r1Koc-4 Pa3pabaTsi-
BaeT OCHOBHEIE I10JIO-
JKEHUS CTPATETUH pas-
BUTHS OpTaHU3ALIHH,
TEXHOJIOTHYECKON M
WHHOBAIIMOHHOM! OJIN-
THKA

BJIAJICET MaTEpHUAIIOM
110 TeMe, HO JOIYCKaeT
HETOYHOCTH TIpu Gop-
MYJIUPOBKe 0a30BBIX
MOHSATUI OpraHU3alun
KOJUIEKTUBA, KOOP/IU-
HaIluU KOMILIEKCHOM
JESTEIIbHOCTH MOJIpas-
JICJICHU I O yIpaBJie-
HUIO pUCKAMH, HCIIBI-
TBIBAET 3aTPYIHECHUS
MIpY TOMCKE U aHaJIU3e
uH(opmaruu i pe-
IICHUS TOCTaBJICHHOU
3a7a4i B COOTBETCTBHU
CO CTpaTErnUECKUM
IUTAHUPOBAHUEM JIEs-
TEJIBbHOCTH OpraHu3a-
MU, OI0KETUPOBAH U -
€M, HO IpEeBbIIIAs
YCTaHOBJICHHOE BpeMsi
Y UCTBITHIBACT 3aTPY/-
HEHUS TIPH Olpeeie-
HUH U OILICHKE MOCTESI-
CTBUI BO3MOKHBIX pe-
IICHHUH .

I10 CYLLECTBY OTBEYa-
€T Ha [10CTaBJICHHBIE
BOIPOCHI, HO UCIIBI-
THIBA€T HEKOTOPHIE
3aTpyaHeHus B gop-
MYJTHPOBKE TOHSITHI
OpTaHu3aIuIo paboThI
Y KOOpIMHAITIHN KOM-
MIJIEKCHOU JIESITeTTBbHO-
CTH MOJPA3ICICHUN
10 YIIPaBJIEHUIO PHC-
KaMHM, OCYILECTBJISIET
TIOMCK U aHaJIU3 NH-
dopmaruu s perte-
HUS TOCTaBJICHHON
3aJjauu B COOTBET-
CTBUH CO CTpaTernye-
CKHUM, TJIAHUPOBAHHU-
€M JIeSITEIbHOCTH Op-
raHu3aruu, OroIKe-
TUPOBAHUEM, 32 yCTa-
HOBJIEHHOE BpeMsl
BO3MOXKHBIX pellle-
HUH, JOITYCKAeT He-
TOYHOCTH IIPH OTIpe-
JICTICHUU U OLICHKE

MNPpUHUMACT AKTUBHOC

yqacTie B XOJle
IPOBEJCHUS
MPaKTUYECKOTO
3aHATHS, TPABHIBHO
OTBEYaeT Ha
MOCTaBJICHHBIE
BOIPOCHI, BJIaJIeET

MCETOJUKaMH OpTraHH-
3allUi  KOOpAWHAINU

KOJIJIEKTHBA u
KOMITJIEKCHOM
JIeATECIIbHOCTH
MoJIpa3ieICHU I o
YIIPaBJICHUIO
pUCKaMU, TIOUCKA U
aHanu3a wH(opManuu
JUTSE pereHus
IIOCTABJICHHOM
3a7a4H, YBEPEHHO
IJIAHUPYET
BO3MO>KHBIEC BapUAHTHI
pelieHus 3ajadd B
COOTBETCTBHH co
CTPATETHYECKHM,
TJIAHUPOBAHUEM
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HOCJIC/ICTBUI BO3- JESTEIIBHOCTU
MOYKHBIX PEIICHUH. OpraHu3aIuu,
OI0/DKETUPOBAHUEM U
MOHHTOPHHTA
BBITIOJTHEHU S
MPOCKTOB U IIPOTrpaMM

Moayasb 6. «Pa3paboTka ynpaBJjieHUeCKHX pellie HUii B yCJIOBUsIX HeOMpe/ieJie HHOCTH U
puCKa»

@DoH/ TeCTOBBIX 32IaHUI VISl TEKYIIET0 KOHTPOJISI 3HAHMI 10 TeMe:

Buibepume o0un npaguibHblil 6apuanm omeema.
Puckn, cBsizZaHHbIE ¢ BO3MOKHOCTBIO I0TEPH MMYILLECTBA NpeANpUHUMAaTeJieM, OTHOCATCS
K:
+ UMYIIECTBEHHBIM PHUCKaM
TOPTOBBIM PHCKaM
MPOIEHTHBIM PUCKAM
KPEIUTHBIM PUCKAM
HeonpeneeHHOCTH X035 iICTBEHHOM CUTYallUH BO3HUKAET B CJIyvae:
CHUCTEMAaTHUUYECKOTO WUJIM HECUCTEMAaTUUECKOTO PUCKa
+ OTCYTCTBHS TIOJTHOW HH(POPMALINH, €€ CITy4IallHOCTH U MIPOTUBOACHCTBUS KOHKYPEHTOB H €100~
POCOBECTHOCTH BBITTOJIHEHU S JOJKHOCTHBIX 00sI3aHHOCTEN CIeUaTuCTaMU

CTpaTeruu yIpaBJICHUs PUCKOM

3anayeii KaueCTBEHHOI0 AHAIU3A PUCKOB SIBJISIETCS:

+ onpezeneHue GakTopoB pucCKa U MOJO0P BO3MOKHBIX MEP MPOTHUBOICHCTBUS PUCKY OIpese-
JICHUE CTETICHU PUCKa

IIPOTHO3UPOBAHME HACTYIUICHUE PUCKA

ONpeNETICHNE MEP CHUKEHUS CTENIEHH PUCKA

K npuemam ynpaBJ/ieHUsi pUCKAMHU OTHOCATCS
pa3paboTka KOHKYPEHTHOMN MOJUTUKU (PUPMBI
pa3paboTka MPOrpaMMbl PUCKOBOM MHBECTUIIMOHHOM AEATEIBHOCTH

IIOCTPOEHHE IKCTIEPTHBIX KPUBBIX
+ n3bexanue, yaepKaHue U CTpaxoBaHUE pUCKa

HeonpeaeneHnbie () akTOPbI, 0TPAKAOIME HEYETKOCTh 3HAHUS LleJIM Olle PAllMH, HA3bIB a-
0TCH
+ HEOIPEeIEIIEHHOCTBIO ITEpCOHaa

IPUPOJHON HEOTIPEAEIIEHHOCTBIO

L[EJIEBOM HEONPEAEIEHHOCTBIO
') HEONPEIEIEHHOCTHIO TPETHUX JIHI]

Pucku, cBsizaHHbIe ¢ 00eClleHUBAHNEM HHBE CTUIIHOHHO-() MHAHCOBOT0 MOPT( eJist U3 c00-
CTBEHHBIX M IPHOOpPeTE HHBIX e HHbIX 0yMar, Ha3bIBAIOTCHA:

MPOLIEHTHBIE PUCKH

MMYILECTBEHHbIMU

+ MHBECTUIIUOHHBIMHU

KpeautabiMu

Puck - 3ro:

CUTYallls HECTAOMIIbHOCTH B SKOHOMHYECKOH M TIOJTMTHYECKOH cdepax

+cuTyanusi, pu KOTOPOH CYIIECTBYET MOTEHIMAIbHAs CPBIBA ILIAHA, IPOBAJIA ONlEpallluu, IPO-
UTPBIIA BMECTO BBIMIPHIIIA WIIM MOJYYEHHUS BBIMTPHIIIA 3HAUUTEIbHO MEHBILIETO, YE€M ILIaHUPO-
BAJIOCh

CUTYaIlMsl HEMOJHOTHI HHMOPMALUY UJIH €€ MCKaKCHUS
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HEO0XXUJaHHAsl, HEIPOTHO3UpYeMasi CUTYALUs, BBIXOAAAS U3-110]1 KOHTPOJISI pyKOBOJCTBA
K 4mncThiM pckamM He OTHOCATCSH:

+UHBECTULIMOHHBIE

MOJUTUYECKUE

3KOJIOTUYECKUE

TPaHCIIOPTHBIE

HenpenckasyeMoe u3MeHeHUe KPeAUTHBIX M I€IIO3UTHBIX IOTOKOB XapaKTepHu3yeT:
MPOLEHTHBIE PUCKU

+PUCKU TUKBUIHOCTH

WHBECTUIIMOHHBIE PUCKU

KPEIUTHBIE PUCKU

PykoBoauTe b, BKJIAAIBAIONMIA YYKOH KAaNUTAJI OPraHU3alii B MPOeKT U MUHUMH3H-
pylOLMii CTeleHb PUCKA, HA3bIBACTCSH:

npeanpruHUMaTelIeM

CIEKYJITHTOM

UTPOKOM

+UHBECTOPOM

YcraHoBJIeHUE NPe/ieJIOB 0 CYMMAaM Pacxo/10B M0 KpeauTam, Mo MpoaakaM M 3aKylnKam —
3TO:

MOJICTTUPOBAHME JIEATEIILHOCTH

pacrpezeseHre pucka Mexly BCEMU YHaCTHUKAMHM IPOEKTa

CaMOCTpPaxOBaHUE JAESITETbHOCTH

+HIUMUTHPOBAHUE JESATEIBHOCTH

CocTrosiHMe MAaHUKH — ITO:

BHE3AITHOE YXY/ILIEHUE TaMsITH U YyBCTB y UEJIOBEKa

BO30YXKICHHOE COCTOSIHUE IICUXUKN YEJIOBEKA, BRI3BAHHOE BHIOPOCOM aJIpeHaTnHa
+KpaTKOBpEMEHHas MOTEPsI CACTEMHOCTH B MBICIIMTEIBHON AESITEIbHOCTH YEJIOBEKA IIPH pa3pa-
0OTKe U MPUHSITUU PEIICHUS

KPaTKOBPEMEHHOE IICUXUYECKOE PACCTPOMCTBO, BBI3BAHHOE HAIPSDKEHHOM CUTYaluen
Oo0cTosiTeILCTBA, MPENSTCTBYIOLME YA0BJIETBOPEHUIO YeJI0BEKOM €r0 OCHOBHBIX OH0J10-
THYeCKUX M COUATBHBIX MOTPeOHOCTEl: B MUIIE, )KHJIbe, 0€30I1aCHOCTH, 3[I0POBbE M JP.,
OTHOCSITCS K CJIeIyIolIeii rpynne NMpUYUH, BbI3bIBAIOIMX NAHUKY:

Clly4aiiHOe cTe4eHHE 0OCTOSATENLCTB

MaTOJIOTUYECKE MEIUIIMHCKIE 3a00IeBaHUS U TICUXOJIOTUUECKIE PAaCcCTPONCTBA

+0c00bIe COITMANTbHBIC 00CTOATEIHCTBA

HeonpeaeneHHbie () aKkTOPbI, 0TPAKAIONME HEYETKOCTh 3HAHUS LI/ Olle PALlMH, HA3bIB a-
0TCH

HEOMNPEACICHHOCTHIO TPETHUX JIUIT

MPUPOJAHON HEONPEAECTIEHHOCThIO

L[EJIEBOM HEONPEAEIEHHOCTBIO

+HeonpeneIeHHOCThIO IEPCOHANa

30Ha 00X MOTEPh PUCKA, B TPAHULIAX KOTOPOI MOTEPH He NMpPeBbIMAKT Mpe/ieIbHOT0
3HAYeHHUs] YCTAHOBJIEHHOTO YPOBHSI PUCKA, HA3LIBAETCH:

CTENEHb pUCKa

npezell pucka

30Ha MUHUMAJIbHBIX TTOTEPh

+001acTh pucka

Yucreli pUCK — 3TO:

BO3MOKHOCTB TIOJIy4E€HHS KaK OTPULIATEIILHOTO, TAK U MOJIOKUTEIBHOTO PE3yIbTaTa
BO3MOKHOCTb IIOJIy4EHUSI MAKCUMAJIbHOTO BBIUTPHIIIA

+BO3MOKHOCTbH IMOJTY4EHU S OTPUIIATEIBHOTO UJIM HYJIEBOTO pe3yJbTaTa

BO3MOKHOCTb TTOJTy4€HUSI MUHUMAJIBHOTO TTPOUTPHIIIA

24



OTHoleHNe 00beMa MPOU3BeAeHHON NMPOAYKIMM K BeJIMYUHE MPOU3BOJACTBEHHON MOIIHO-

CTH — 3TO:

J0JIsA AKTUBHOM YaCTH OCHOBHBIX CpCACTB B UX O6H.I€ﬁ BCIINYUHC
OTHOUICHUE CTOMMOCTH OCHOBHBIX CPEJICTB K BEJIMUYMHE MPON3BOJCTBEHHON MOIIHOCTH
+K0d(POUIIEHT MCIONB30BAHUS TPOU3BOICTBEHHOM MOIITHOCTH
BCIIMYMHA OCHOBHBIX CPCACTB MPCANIPUATHA
K cy0beKTUBHBIM (paKTOpaM, KOTOpPbIe BJAUAKOT HA POCT CTEINeHU PUCKA, OTHOCAT:

KOHKYpEHLUSI

+IpPOU3BOJACTBEHHBIN MOTEHIIMAT OPraHU3aALUH

UHAQUIAIA S
HYKOHOMHUYECKHE KPU3UCHI

Omxpvimbie 60npocwi:

KakoBo HazHaueHue (GYHKIMHM KOOPIMHAIMU B Ipouecce YNpaBJeHUSl CTPYKTYp-

HBIM NOJpa3ieJieHueM N0 YNPaBJIeHUI0 PUCKAMU
oo0ecreuynBaTh B3aMMOJICHCTBHE U COIIACOBAHHOCTh TMOJpA3ACeHU W

OrtBer:
pabOTHUKOB

IIpeacraBbre cede, 4yT0 Bbl HAaYAJIBLHUK MOJApPa3AesIeHUs M0 YIIPABJIEHUI0 PUCKAMM.
Me:xay BalmMMu NOAYMHEHHBIMHM BO3HMK KOH(JIMKT, MelIAIONMii UM yCHEIHO padoTaTh.
Kaxaplii M3 HUX B 0THAeIbHOCTH oOpamaeTcss K Bam, 4To6b1 Bbl NpuHSAJIM €0 CTOPOHY M
paspenmin kKoHGpauKT. Kakopa Bama no3unus B 1aHHO# cutyanumn?

OtBer: [lns pa3perieHust CUTyallid HeOOXOAMMO BBICIYIIATH 00€ CTOPOHBI IO OTAETBbHO-
CTH, coOpaTbcsl BCEM BMeCTE U 0OCYIUTh CIIOPHBIE BONPOCH, HAMTH KOMIIPOMHUCC, KOTOPBIN 0 Y-
JIeT CrIocoOCTBOBATh JOCTHIKEHUIO CTPATETMYECKUX 11eIeii opraHu3aIuu.

Tadauua 8 — Kpurepun ouenku ¢ opMHpOBaHHOCTH KOMIIE Te HIHI

Kox 1 HauMeHoBaHue

WHIUKATOpa JIOCTHIKE-

HUS KOMITETEHIIN U (Ja-
CTH KOMITETEHITUH )

Kputepuu orieHuBanust cOpMUPOBAHHOCTH KOMIIETEHIIUU

(4acTH KOMIIETEHIINH )

Ha 6a30BOM YpOBHE

Ha MOBBINICHHOM YPOBHC

COOTBETCTBYET OIICHKE

«YIOBJICTBOPUTEIHLHOY

50-64% o1 MakcHMAallb-
HOro Oasia

COOTBETCTBYET
OLIEHKE «XOPOIIIO»
65-85% ot Makcu-

MaJIbHOrO Oaiia

COOTBETCTBYET OIICH-
K€ «OTJIMIHOM
86-100% ot Makcu-
MaJIbHOTO Oaiia

N/1-2nkoc-3 [Imanupyer
JeSITEIbHOCTD T10 YIIPaB-
JICHUIO PUCKAMH B COOT-
BETCTBUU CO CTpaTerHye-
CKMMH LIEJISIMUA OpTaHu3a-
19701

NJ1-31Koc-4 OcyiecTBis-
€T CTPaTern4eckoe
yIpaBIJIEHUE TIPOIIECCaMU
TUTAHUPOBAHUS ICATCITb-
HOCTH OpraHU3all1H,
OrOPKETUPOBAHUS U MO-
HUTOPHUHTA BBITIOJTHEHUS
MPOEKTOB U MPOTPaMM

BJIQJICET MaTEPHUATIOM
10 TEME, HO JI0NYCKaeT
HETOYHOCTH IIpH (op-
MYJITHMPOBKE 0a30BBIX
MOHSATUI OpraHu3aluu
KOJIJIEKTUBA, KOOPIIH-
HaIlM1 KOMILICKCHOM
JIESITEIbBHOCTHU MOJpas-
JICJICHU U 1O yIpaBJie-
HUIO pUCKAMHU, HCIIBI-
THIBACT 3aTPyAHEHUS
MIPU TTOMCKE U aHAJIN3E
uHopMaInu IS pe-
IICHUS ITOCTAaBJICHHOM
3a7a4d B COOTBETCTBHHU
CO CTpaTErnueCcKuM
MJIAHUPOBAHUEM JIesI-
TEJILHOCTH OpraHu3a-
11U, OF0KETUPOBAHH-

O CYLIECTBY OTBE-
YaeT Ha ITOCTABJICH-
HBIE BOIIPOCHI, HO
UCIIBITBIBAET HEKO-
TOpBIC 3aTPYIHCHUS
B (popmMynupoBKe
MOHSATHH OpraHu3a-
U0 Pa0OTHI M KO-
OpIMHAIIUHA KOM-
MIJICKCHOM JesITeNb-
HOCTH TOJIpa3zese-
HHH 1O YIIPABJIECHUIO
pHUCKaMH, OCY-
HICCTBJISIET TTOUCK U
aHanu3 uHdopMaIuu
JUIS peLeHUs To-
CTaBJICHHOM 3a/1a4u
B COOTBETCTBHHU CO
CTpaTETUYECKUM,

IIPpUHHUMACT AKTHUBHOC

ydyacTue B XOJe
MIPOBEACHUS
IIPaKTHYECKOTO
3aHATUSA, MPABUIBHO
OTBEYaeT Ha
IIOCTABJICHHBIE
BOIIPOCHI, BIIAJIEET

MCTOJJUKAaMH OpTraHH-
3alluu  KOOpAHWHAIUU

KOJIJIGKTHBA u
KOMILICKCHOH
JIEITSIbHOCTH
MOAPA3NEICHUN IO
YIIPaBJICHUIO
pUCKaMU, T[IOHUCKA U
aHanmm3a uHOOpMaIuu
JUTSE peleHus
MMOCTaBJICHHOM
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€M, HO IIPEeBBIIIAs
YCTaHOBJIEHHOE BpEMsI
Y UCIBITBIBAET 3aTPY/I-
HEHUs IIpU OIpeere-
HHUU U OLIEHKE TTOCTIE-
CTBU I BO3MOKHBIX pe-
HICHUH .

IIJIJAHUPOBAHUEM JIE-
SITEJIbHOCTH OPraHu-
3aliH, OF0KETHPO-
BAHMEM, 3a YCTAaHOB-
JIEHHOE BpeMs BO3-
MO>KHBIX PEICHUN,
JOITYCKAaeT HETOYHO-
CTH IIpU OlIpeerne-
HUM U OLICHKE 110-
CJIEICTBUNA BO3MOX-
HBIX PELLICHUM.

3ajauu,
IJIAHUPYET
BO3MO>KHbBIE€ BapUAHTHI
pelieHusl 3ajadyd B
COOTBETCTBUHU co
CTPaTErNYECKUM,
MJIaHUPOBaHUEM
NEeSITeNIbHOCTH
OpraHu3allNu,
OIO/DKETUPOBAHUEM U
MOHUTOPHUHTA
BBITTOJTHEHUS
MIPOEKTOB M TPOrpamMm

YBEPEHHO

MOI[y.]'lb 1. «YﬂpaBne}me OpPraHu3aliMOHHBIMHA U3MECHECHMAMMU B YCJIIOBUSIX PHUCKA»

@DoH/ TeCTOBBIX 321aHMI /ISl TEKYIIET0 KOHTPOJISA 3HAHUH 10 TeMme:
Buvibepume ooun npasunvhblil eapuarnm omeema:
Ilo kakomMy KpuTepHi0 HM3MeHEHHsl MOJAPa3ae/silOTCS HAa CTpaTernyeckKue, TAKTHYeECKHe,
OonepaTUBHbIE M CTAOMIU3AIMOHHbIE ?

HCTOYHHUK BO3,[[CI>'ICTBI/I$I;

BEPOSITHOCTH COOBITHH;

+TIyOrHA BPEMEHHOTO JIeH CTBUS;IIOIX0]T K YITPaBJICHUIO;

GyHKUMS ypaBIeHUS,

GyHKIIMOHATBHAS HAPABIECHHOCTD MPOIECCOB OPTaHU3aIIHH.
Pacnpenesienne ¢yHkumii, pa3padoTka HOPMATHBOB B CTPYKTYPHOM TMOApa3ieJ/ie HUM
yIOpaB/jieHUs] PUCKAMH B COOTBETCTBMH CO CTPAaTerH4eCKMMHU UeJSIMH OPraHU3aluu
...OTHOCSAITCH K perjiaMeHTaM:

perynupyoumM padoTy mepcoHaa
PETYIIMPYIOMM JIESATENBHOCTD IPEAIPUATHS
+HOPMUPYIOIMM MPOLIECC YITPABICHUS
perynupyonmM uHQopMalmoHHoe o0ecrieueHue
B 3aBucumocT 0T IIyOMHBI NPeo0pPa30BaHMi Pa3iu4valoT Cjeayloume BHIbI U3MeHeHUii:

+TpECTPYKTypU3aLsi;

U3MEHEHMs1, OPUEHTH POBAaHHBIE HA OPTaHN 3aLM OHHYIO CTPYKTYPY YIIPaBJICHMs;B) HEMIPE 1B U I€H HbI €

HU3MCHCHHMUA.

Ecau pykoBoauTe/ib He MOKeT 0003HAYUTH NMYTH pellieHUus1 NMpodJieMbl, TONPU MpoBe/ie-
HHMHU U3MEHEHHUH cjieyeT IPUMEHSATh:
+aHaTUTUYECKYIO TIOJUTHKY WM MOJIUTUKY ITPO0 U Ol OO0K;

JTUPEKTUBHYIO MOJTUTHKY U MOJUTUKY IEPETOBOPOB;

JTUPEKTUBHYIO MOJUTUKY M TTOTUTUKY JOCTHKEHUS OOMX 1eTIeH.
Kakue n3amMeHeHUs pa3id4a0T B 3aBUCMMOCTH OT BEPOSITHOCTH COOBITHIA?
+HenpeaBUICHHbIE U3MEHEHMUS;
PCBOJIIOLIMOHHBIC U3MCHCHU S,

N3MCHCHUS, OPUCHTHUPOBAHHBIC HA 3a)1aq1/1;r) (prHTaJ'II)HI)IG NU3MCHCHU .
K kakoii rpynime npu4uH u3Me He HUi 0THOCUTCH «000CTpe HHe KOHKYPe HITH» ?
+ PBIHOYHBIE IPUYUHBI U3MEHEHUH;

9KOHOMUYECCKUE TTPUUYNHBI HSMeHeHHﬁ;HOHHTquCI@IG MPHUYNHBI I/ISMGHGHHI;'I;

TCXHOJIOTMYCCKUEC ITPHUYUHBI W3MCHCHHH.
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Kakasi nmosimTuka M3MeHeHUH NMPUMeHsIeTCsl AJIA MPoBeeHUusi ObICTPbIX M3MeHeHUM?
MOJUTUKA IEPErOBOPOB; aHATUTUYECKAs MOJIUTHKA;

+ JIUPEKTUBHAS MOJIMTHKA; TTOJIUTHKA IPOO M O OOK;

MOJINTHKA TIOCTHXKEHUS OOIIMX I[ENIeH.

Kakass mosiuTHKa M3MeHeHHUIH NpeAnoJaraeT NpuUBJIeYeHHEe PYKOBOAMTeJeMK pa3padoTke
H3MEeHEeHHMI YJIeHOB OPraHu3aluM, ornpe/iesieHHe UX POJIM U OTBETCT BEHHOCTH 32 JI0CTHIKe-
HHe uesei?

MOJUTUKA TEPErOBOPOB;

aHaJUTUYECKas TIOJIUTHKA;

JUPEKTUBHAS NOJIMTUKA;

MOJINTUKA TTPOO U O OOK;

+IIOIUTHKA JOCTHIKEHUS OOIMX LIEJIEH.

Kakasi Mmoesib NpUHSATHS pellieHU MpeanosaraeT co3iaHue KoaJuuuidMeHeIKepoB B
npouecce NPUHATHS YNPaBJie HYeCKUX pelleHuii?

+monens Kapneru;

MO/IeJIb UHKPEMEHTAIBHOTO MPUHATHUSI PELIEHUI; B) MOJIEIb «MYCOPHOTO SILIMKAY;

MO/I€TTb TOCTENIEHHOTO HapalliBaHHUSI.

Kakast Mogesib ynpaBJ/jieHisl U3MeHEeHHSIMU COCTOMT U3 CJIeYIOIMX 3J1€ - MEHTOB: CO31aHue
BH/ICHNS ; aKTMBALMA ; MIO//IePAKKa; BHeApeHHe; o0ecneyeHue; 0100peHne, Npu3HaHue ?
MOJIEJTb TIEPEXOJHOTO MEePUOIa U MTOCTEIEHHOTO HapallliBaHUS;

+moxens EASIER;

Mojienb yrpasieHus usmMeHenusmu ADKAR,;

MOJIEIIb YIIpaBiieHus u3MeHeHusMu Jlxona Korrepa.

B kakoii MogeJiu ynpaBJie HUsl MU3Me HEHUSIMU IPUME HSI€TCSsl MeTO/I POpbIBa?

MOJIEJIb MIEPEXOJHOTO MEPUOa;

MOJIEJTh TIOCTETIEHHOTO HapammBaHus;B) Mojieins EASIER,

Moienb yrpaBiaeHus nsMeHeHusMu ADKAR,;

MOJIeNb yrpaBieHus u3Menenusmu Jlxona Korrepa.

Kakyio Mogenb ynpaBjieHHus] U3MEHEHUSIMU PYKOBOAUTEJIb HCTIOJIB3YeET JIJIs1 00HAPYKE HUS
npodeioB B NMPOBOAUMOM Mpolecce M3MeHEeHMid, a Tak:Ke JJs 3P PeKTUBHOrO 00yuyeHust
nepcoHasna?

MOJIEITb TIEPEXOHOTO TIEPHO/Ia;

moxeiis EASIER;

+mogens yrpasienus usmeHenusimu ADKAR;

MOJIENIb YIIpaBieHUs u3MeHeHusaMu Jl>xona Korrepa.

Kakoii meToa npeogosieHUusi CONMPOTHBJICHUSI U3MEHEHMSAM MCIOJIb3yeTCs, KOrla MHULNA-
TOPbI U3MEHEeHHUs He 00,1a1a10T Beeil mHG opManueii, He00X0AUMOIi /151 IJIAHUPOBAHUSA W3-
MEHEHMNs, M KOI1a Ipyrue UMeKT 3HAYUTeIbHbIe CWIbI VIS CONPOTHBJIe HUA ?
uH(QOPMHUPOBAHNE U OOIICHHUE;

+y4acTue U BOBIICUCHHOCTE;

MIOMOIIb U MOJIEPIKKA;

MePEroBOPHI U OTIIAILCHHUS;

SIBHOE MPUHYKICHUE;

MOOOUWHT, OYJIJTUHT.

OmKpvimbiii 60nPOC:

I'enepadbHBIH IJIAH JelCTBMH NMOAPA3AeJIEHUS IO VIIPABJEHHIO PHCKAMHU, ompeae-
JSIONMA MPHOPUTETHI CTPaTernYecKUX 3a4a4, pecypchbl U MOCjJaed0BATEeJIbHOCTD IIATOB 10
JAOCTHKE HHIO CTPaTerudecKuXx 1eJjiei —3T1o:

OTBeT: cTparerus

Tadauua 9 — Kpurepun oueHnku ¢ opMHpoBaHHOCTH KOMIIe Te HIHIA
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Kox v HanmenoBanue

WH]IUKATOpa TOCTHXKE-

HUS KOMITETCHIIUH (Ya-
CTH KOMIIETEHIINH )

Kputepuu onenrBanus chopMUpoOBaHHOCTH KOMIIETEHIIUU

(4acTH KOMIETEHLINH)

Ha 6a30BOM ypOBHE

Ha IMOBBINICHHOM YPOBHC

COOTBETCTBYCT OLICH-
KC «YOAOBJICTBOpU-
TCIIBHO)»

50-64% ot makcu-
MaJIbHOTO Oayia

COOTBETCTBYET
OIICHKE «XOPOIIIO»
65-85% o1 makcH-

MaJbHOro Oaja

COOTBETCTBYET OIICHKE
«OTIINIHO»
86-100% ot makcu-
MaJIbHOro Oaja

WJ1-3nkoc-3 Opranuzyet
1 KOOPJUHHUPYET UHTE-
TPUPOBAHHYIO KOM-
MIJICKCHYIO JICSTEITbHOCTh
MOJIpa3eieHU 1Mo
YIPaBICHUIO PUCKAMU

BJIaJICET MaTEpPUAIOM
10 TEME, HO JIONyCKa-
€T HETOYHOCTHU IIPH
dopmynrpoBke 6az0-
BBIX IIOHSTUH OpPraHu-
3allUU KOJUIEKTHBA,
KOOPANHALINU KOM-
TIEKCHOM JESATENBHO-
CTU MOJAPA3ACIICHU N
10 yIPaBJICHUIO pUC-
KaMH, HCHBITHIBAET
3aTpyAHEHUs IIPH MO-
MCKE M aHAJIN3€ UH-
dopMmanuu JuIsl pere-
HUS IOCTaBJIEHHOU
3a/1a4M 110 OpraHu3a-
MU U KOOPAUHAIIUT
JESATEIIBHOCTH KOJI-
JIEKTUBA CTPYKTYPHO-
IO MOJApa3ICIICHUS,
NpEBBIIIAsT YCTAHOB-
JIEHHOE BpeMsl TIpu
ONPENEIECHNUH U OLIEH-
K€ MOCIEACTBUI BO3-
MOKHBIX PEIICHUN .

10 CYILECTBY OTBe-
4aeT Ha [I0CTaBJICH-
HbIE BOIIPOCHI, HO
HCIIBITBIBAET HEKO-
TOpBIE 3aTPYIHEHUS
B OpMYIIHpPOBKE
MTOHATUI OpraHu3a-
1uu paboThl ¥ KOOp-
JTUHAIUH KOMITJIEKC-
HOH JeATEIBbHOCTU
IIOJPA3AEICHUM 110
YIIPaBJIEHUIO PUCKa-
MU, OCYLIECTBJISIET
MOMCK U aHaJIu3 UH-
dopmaruu 1y pe-
LICHUS I0CTaBJIEH-
HOU 33134 JIeATeNb-
HOCTH ITOZpaszele-
HHUM 110 YIIPABJIEHUIO
pUCKaMH 3a ycTa-
HOBJIEHHOE BpeMH,
JIONYCKAaeT HETOYHO-
CTH IpHU Ollpezese-
HUMU U OLIEHKE T10-
CIEACTBUI BO3MOK-
HBIX PEIICHUN.

IMpaBUJIbHO OTBCYACT HA

ITOCTaBJICHHBIE
BOIIPOCHI, BJaJCET
METOJIMKaMH OpTraHu3a-
L1H, KOOpAMHALN U
KOJIJICKTHBA u
KOMILJIEKCHOH

JIeSITEJIbHOCTH

MOJIpa3IeIeHU I o

VIIPAaBJICHUIO PHUCKAMU,
IMOMCKa M  aHalu3a
nHpOpMAITIHU TUTS
pereHus

MMOCTABJICHHOI 3a7]auM.

Moayas 8. «kKopnopaTuBHasi KyJbTypa»

DoHJ TeCTOBLIX 3aJaHUI I TEKYIIEI0 KOHTPOJIsA 3HAHUMH 110 TeMe:
Buvibepume 00un npasuibhblil 8apuaHm omeema:
Muccusi 1 cTpaTerus, HeJyd H CpeACTBA OTHOCATCH K:
+ mpobiemMaM BHEUIHEH aganTaiuy;

npoOsiieMaM BHYTPEHHEN HHTETpaliu;

np06neMaM BBIZKMBAaHUM .

Takue (pakThl KaK HCMOTB30BAHUE MPOCTPAHCTBA M BpeMeHH, HA0II01aeMoe NOBe/IeHNe,

AA3BIK BXOJIAT B COCTaB:

+ MOBEPXHOCTHOTO YPOBHS U3yUEHHS KOPIIOPATUBHOMN KyJIbTYPHI;
MOANOBEPXHOCTHOTO YPOBHS;

[JTyOMHHOTO YPOBHSL

Takue pakThl KAK 0CO0EHHOCTH BOCIIPUSATHS, MbICJIH U YYBCTBA, II0/ICO3HATEJIbHbIE Y0e K-

JACHUA BXOAAT B COCTaB:

ITOBEPXHOCTHOI'O YPOBHS U3y4€HUsI KOPIIOPATUBHOM KyJIbTYpPHI;
MOAIIOBEPXHOCTHOIO YPOBHS;
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+ NIyOMHHOTO YPOBHSL

Ilenu, cTrpaTerusi, HEHHOCTH ¥ BEPOBAHNS BXOIAT B COCTaB:

IIOBEPXHOCTHOI'O YPOBHS M3y4EHUS KOPIIOPATUBHOM KYJIbTYpPHI;

+ IOANOBEPXHOCTHOI'O YPOBHS;

ITTyOMHHOTO YPOBHSI.

Kakas 3 ¢ yHkumii KopnopaTuBHON KYJbTYPbI N03BOJIsIeT COTPYJAHUKY peajn30BaTh B
pPaMKax KOPHOPaTHUBHON KYJbTYPbl TAKHE JHYHOCTHbIE MOTHBBI KAK CKJIOHHOCTh K aHA-
JIN3y W HAYYHBIM HCCJICIOBAHMAM:

LIEHHOCTHO-00pa3yro1asi;

MOTHBUPYHOLIAS;

+ IMO3HaBaTebHAas,

cTaOMIM3alMOHH A,

Kakas u3 Qp yHKIMi KOPIOPATUBHOM KYJbTYPbI SIBJSIETCA MOIIHBIM CTUMYJIOM K POCTY
NPOM3BOIUTEIbHOCTH:

LIEHHOCTHO-00pa3yro1asi;

KOMMYHHKAIlMOHHAS;

+ MOTUBHUpYIOIIASL;

Mo3HaBaTesbHas;

Kakas n3 ¢ yHkumii KOpnopaTuBHOH KYJbTYPbI 3aKJII0492€eTCs B JOCTHKE HUU 001Eero co-
IJ1acHsi HA OCHOBe 00beIMHSIOIIETO0 IeiCTBUS BasKHe HIIMX 3JIeMeHTOB KYJbTYpPbI, pocTa
CINIOYE HHOCTH KOJIJIEKTHBA:

KOMMYHHKALIMOHHas,

MOTHBUPYIOIIAS;

MIO3HaBaTEIbHAS;

+ cTabunu3aloHHas;

Kakas u3 pyHkumii KopnopaTuBHON KyJbTYPbI IIOMOraeT OPraHu3allid BbIKUTH B YCJ10-
BHUSIX KOHKYPEHTHOH OOpbLObI:

II03HaBaTeJbHAs,

cTaOMIn3alMOHHAas;

HOPMaTHUBHO-PETyIHPYIOLIAs;

+ MHHOBAIMOHHA.

Kakast u3 ¢ yHKIMII KOPIOPATUBHOM KYJBTYpPbI BeJeT K HACHTH() MKALUN COTPYAHUKOM
ce0s1 c opraHusanmeii:

II03HaBaTeJbHAs,

cTaOMIn3alMOHH A,

+ HOpPMaTHUBHO-PETrYIUPYIOLLIAS;

MHHOBAIIMOHHAI.

Baaroaapsa kakoii ¢ yHKIIMH KOPIIOPAaTUBHONH KYJbTYPbl YCHJIMBAETCSl BOBJI€4Y€HHOCTD
Ka’KJA0T0 pa00THHKA B /ieJ1a OpraHu3aluu:

LIEHHOCTHO-00pa3yo1asi;

+ KOMMYyHUKaIlMOHHAa,

MOTHBUPYIOLIAS;

I03HaBaTeJbHas,

Ha3naueHnue kakoii G yHKIIUM KOPNOPATHUBHOMN KYJbTYPbl 3aKJIK04YaeTCHA B () OPMUPOBAHUHU
y J10JeHd B3IVIA10B H OTHOIEHUH K CMbICJIY KU3HU:

+ LIEeHHOCTHO-00pa3yrouas;

KOMMYHUKaLIMOHHAS;

MOTHBUPYIOLIAS;

MHHOBAIIMOHHAs.

OpHeHTHPOBAHHOCTH HA Pe3yJbTAThI, }K€CTKO NPOBOAUMASN JTHHUS HA KOHKYPEHTOCIOCO0-
HOCTb XapaKTepHU3yloT:

KITAaHOBYIO KYJIBTYPY;
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aIXOKPAaTUYECKYIO KYIbTYpY;
HEpapXUUECKYIO KYIbTYPY;

+ PEIHOYHYIO KYJIIBTYPY.

OueHb ApyKeCTBEHHOE MeCTO padoThl, I/le y JI0eil Macca 001Iero Xxapakrepusyer:

+ KIIaHOBYIO KYJIBTYPY;

AIIXOKPATHYECKYIO KYIBTYPY;

UEpapXUYECKyI0 KyIbTYpPY;

PBIHOYHYIO KYJIBTYPY.

IIpu kakoii KOPNOPATUBHOI KYJbTYpe MOJHOMOYNS U OTBETCTBEHHOCTH OTpPe/1e I I0TCS

NMo3uluel B e papxum:

aBTOPUTAPHOM KyJIbTYPE;

+ OIOPOKPATHYECKON KYIIBTYPE;

KyJlbTYp€, OPUEHTUPOBAHHOW Ha 3a/1a4y;

KyJlbTYpe, OPUEHTUPOBAHHOM Ha YeIOBEKa.

Kakas xopnopaTuBHasi KyJbTypa XapaKTepu3yeTcs HeHTpajau3anueil BJIacTH, YeTKOH
CTPYKTYPOH CONMOXYMHEHMS:

+ aBTOpHUTapHas KyIbTypa,

OropoKpaTHUecKasl KylnbTypa;

KyJlbTypa, OPUEHTUPOBAHHAs Ha 33]1a4y;

KYJIbTypa, OPUEHTHPOBAHHAs HA YEJIOBEKA.

Kakasi KyJabTypa cBOiiCTBEHHA OPraHU3alUAM, NMPOBO3IJIANIAKIIMM CBOeH MUCCHel CJTy-
JKeHHEe YeJIOBEKY:

aBTOPUTAPHAS KYJIBTYPA;

OropokpaTuyeckas KylibTypa,

KyJlbTypa, OPUEHTUPOBAaHHAs Ha 3a/1a4y;

+ KynbTypa, OpUEHTUPOBaHHAsI Ha YEIOBEKa.

XapakTepHbIM NMPU3HAKOM KAKOH KYJbTYPbl SIBJSETCH KOHIEHTPALMS IIeHHOCTE il BOKPYT
Ka4yeCTBeHHbIX IOKa3aTe el 1eATeJIbHOCTH:

aBTOpUTAPHAs KYJIbTYpa;

OropoKpaTuyeckas KylibTypa,

+ KynbTypa, OpHUEHTHPOBAHHAS HA 33]1a4y;

KYJIbTYypa, OPUEHTHPOBAHHAS HA YEJIOBEKA.

Ha xaxkoM u3 ypoBHeH NposiBJIe HUSI KOPIOPATUBHOM KYJbTYPbl Pa3BUBAETCS CXOACTBO
TPyNnoBbIX HOPM:

Ha YpOBHE JIMYHOCTH;

+ Ha ypOBHE IPYIIIbI;

Ha YpOBHE OpraHHU3alUU.

Ha xaxoM u3 ypoBHeii NposiBjIe HUsI KOPHOPATUBHOM KYJIbTYPbl NPOMCXOAUT ¢)OpPMHUPOBa-
HHe IEHHOCTEe i, HOPM OPraHN3alMOHHOIO TOBEJdeHUSs:

+ Ha YpOBHE JIUYHOCTH,

Ha ypOBHE IPYIIIIbI;

Ha YpOBHE OpraHu3alui.

Ha xakoM u3 ypoBHeii nposiBjie HUsI KOPNOPATHBHOM KYJIbTYPbI MOSIBJISIETCS YYBCTBO
«MBD> 10 OTHOIIEHUIO K COTPYAHUKAM JPyIrUX MOAPA3AeIeHUIl:

Ha YPOBHE JJUYHOCTH;

Ha YpOBHE IPYMIIbI;
+ Ha ypOBHE OpraHHU3alHu.

Tadauna 10 — Kpurepuu oneHku ¢ OpMHPOBAHHOCTH KOMIIeTe HIUIH

Kon u HaumeHoBa- Kpurepuu onenuBanus copMrUpoOBaHHOCTH KOMIIETEHIIUN
HHUE UHMKATOpa J0- (4acTu KOMIIETEHIINH )
CTHIKEHU S KOMITE- Ha 6a30BOM ypOBHE | Ha MOBBIINICHHOM YPOBHE
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TEHIIUHU (YaCTH KOM-
TETEHIINH )

COOTBETCTBYET OIICHKE

«YJIOBJICTBOPUTEIILHOY

50-64% ot MaxcHuMaib-
HOTO Oayia

COOTBETCTBYCT OLICHKE

«XOPOILIIO»
65-85% oT Makcu-
MaJIbHOTO Oayuia

COOTBETCTBYCT OLICHKE

COTIAYHO
86-100% ot maxcu-
MaJIbHOTO Oajuia

WI-3riKoc-3 Opranu-
3yeT U KOOPAUHUPY-
€T UHTETPUPOBAH-
HYIO KOMIIJIEKCHYIO
JEATEIbHOCTD MOJI-
pa3aesieHuii mo
YIIPaBJICHUIO PUCKa-
MHN

BJIAJICET MaTEpUAIOM
10 T€ME, HO I0IMYCKaeT
HETOYHOCTH ITpHU Gop-
MYJIUPOBKE 0a30BBIX
MOHSATUI OpraHU3alun
KOJUJIEKTUBA, KOOP/IU-
Hallu1 KOMIIJICKCHOM
JEATEbHOCTH TOApas3-
JICJICHUH O yIpaBJie-
HUIO pUCKAMHU, HCIIBI-
TBIBAET 3aTPYTHECHUS
MpY TOMCKE U aHaJIU3e
uH(opmaruu s pe-
IIEHUS TOCTABJICHH O
3aJ1a4¥ 110 OpraHu3aluu
Y KOOpJMHAIUH Jes-
TEIBLHOCTH KOJIJICKTHBA
CTPYKTYPHOI'O IOApas3-
JICJICHU S, TTPEBBIIIAs
YCTaHOBJIEHHOE BpeMsl
MIpY OINPEJCIICHUH U
OIlEHKE ITOCIEICTBUN
BO3MOXHBIX PEHICHUH .

10 CYLLECTBY OTBEYAET
Ha MTOCTaBJICHHBIE BO-
MPOCHI, HO UCTBITHIBA-
€T HEKOTOpbIE 3aTpy/l-
HEHUS B (GOPMYIUPOB-
K€ MOHSATUI OpraHu3a-
LUK pabOTHI U KOOP-
IUHAIIAY KOMILIEKCHOU
JESATENIbHOCTH MOapas-
JIETIEHUM 110 yIpaBJie-
HHIO pUCKAMH, OCY-
LIECTBIISIET MOUCK U
aHanu3 uH(opMaIuu
JUIS pEIICHUsI TTOCTaB-
JIEHHOM 3aja4 Jes-
TEIBHOCTH MOApase-
JIEHU 110 YIIPaBJICHUIO
pUCKaMU 3a YCTaHOB-
JIEHHOE BpeMsl, I0Iyc-
KaeT HETOYHOCTHU PHU
OIIPEIEIIEHUH U OLICHKE
MOCJIEACTBUNA BO3MOXK-
HBIX PEIICHUH.

MpaBUJIbHO OTBCYACT HA

[IOCTaBJIEHHEIE
BOITPOCHI, BJaJceT
METOJUKAMH OpTaHu3a-
1N, KOOPJIWHAITU N
KOJIJIEKTHBa 51
KOMITJICKCHOM
IeITEILHOCTH
nojapasaeneHui o
VIIPaBICHUIO PHCKAMH,
MMOMCKa WM  aHaju3a
uHpopMaIuu IS
peleHus

IMOCTaBJICHHOM 3aa4H.
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2 OHEHUBAHUE IIMCBMEHHBIX PABOT CTYJIEHTOB,
PETVIAMEHTUPYEMBIX YYEBHBIM IINITAHOM

BeimonHenue KypcoBoii paboThI (IMTpoeKTa) Mo AUCIUTLINHE HE IIPETyCMOTPEHO

3 ONIPEJEJIEHUE PE3YJIbTATA
IMPOMEXKXKYTOYHOU ATTECTALIUN

dopma MPOMENKYTOUHON aTTECTAIMH 110 TUCIUTIINHE 9K3AMEH.
OuneHoYHbIE MaTepPUAJIbI U CPeICTBA /ISl IPOBePKH
c¢(popMHPOBAHHOCTH KOMIIETE HIIMIA
IIKoc-3 Cnoco6eH K MJIAHUPOBAHNIO, KOOPAMHUPOBAHUIO W HOPMATHBHOMY 00e€creveHUI0
HHTETPUPOBAHHON KOMILJIE KCHOM e TeJIbHOCTH NOApa3ie ie HUil M0 yIpaBJjie HUI0 PUCKAMM
B COOTBETCTBHUH CO CTPaTernyeCKUMHM 1eJIAMU OPraHnu3auuu

Buvioepume ooun npasunvnwlit gapuanm omeema:

1. Ilos1HOMOYHSI, KOTOpPbIe KOOPAMHHUPYIOT Pad0oTy CTPYKTYPHOIO NOApa3aesieHus 1o
YIpPaBJICeHUIO PUCKAMM M NepeJaloTcsl HeNnocpeICTBEHHO OT HAYAJIbHUKA K NOAYMHEHHOMY:

+IMHENHbIE

anmnaparHble

(yHKIIMOHATILHBIE

MaTpUYHbIE

2. Opranu3anMoOHHOEe MeTOAbl yNpaBJeHHs, 00ecneYHBAOLMEe HHTETPUPOBAHHYIO
KOMILUIEKCHYI0 /eSITeJIbHOCTh CTPYKTYPHOIO IIOJApa3/ieJieHUusl N0 YIPABJEHHI0O PHUCKAMM
AJIS1 JOCTHZKEe HUSl CTPATern4eCKOi eI OPraHu3aniu, BKJIYAKT!

OpraHU3allMOHHOE PErIaMEHTHPOBAHKE, ONEPATUBHOE YIPABJIECHHUE, ONEPATUBHOE HOP-
MHUPOBaHHUE

OpraHHU3allMOHHO-METOUYECKOE UHCTPYKTUPOBAHUE, OPraHU3allMOHHOE PErJIaMEHTHPO-
BaHMUeE, ONlepaTUBHO-PACIOPAAUTENBHOE BO3ICHCTBIE

+OopraHu3allMOHHOE PETJIAMEHTUPOBAaHNE, HOPMUPOBAHUE U NHCTPYKTUPOBAHUE

3. Koopaunauum aefiTeJIbHOCTH MOTYMHEHHBIX JHUIl CTPYKTYPHOTO Moapa3/ieJie HUusl
ylpaBJIeHMsI PHCKAMH [JIsl JOCTHKEHHS] CTPaTernyeckoil e ¢ eJMHOJUYHBIM
PacnopsiAuTEeIbCTBOM SBJISETCH OCHOBHBIM JOCTOMHCTBOM:

IIPOEKTHOM CTPYKTYpPBI

+IIMHEHHOW OPraHU3allMOHHOMN CTPYKTYpPBI

JUBU3HOHAIBHOU CTPYKTYPhI

MaTPUYHOU CTPYKTYPBI

4. PacnpenejieHue (yHkumii, pa3padoTka HOPMATHBOB B  CTPYKTYPHOM
nojpasieieHUM YNPaBJICHHUSI PHCKAMH B COOTBETCTBHM €O CTPATErMYeCKHMH LeJIsIMH
OPraHu3aluM ...0THOCATCS K perjiaMeHTaM:

pETyIMpPYIONIMM paboTy TepcoHasa

PETYAUPYIOUMM JIEATENbHOCTh PEATPUATHS

+HOPMUPYIOIIMM IPOLIECC YIIPaBICHUS

perynupyronmM uHOOpMaImoHHOE 00ecrieueHre

5. JlojirocpoyHoe MJIAHMPOBAHHE YNPABJIEHHUS] KOJNJIEKTHBOM IoOApa3ie/ieHUsl IO
YIpPaBJICHUIO PUCKAMH AJI JOCTHKEHUSI IOCTABJIC HHOM 11eJIM OPraHn3alii HA3bIBAaeTCs:

+CTpaTErn4yeCKuM

TaKTUYECKUM

TEKyIM

MOJIEJIbHBIM

Hononnume:
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6. leHepaibHbIi IUIAH JelicTBUI MoApa3/ie/ieHUus] MO YIPABJIEeHUI0 PHCKAMHU, ompe-
AeJSIOIMI MPHOPUTETHI CTPaTernYecKHX 3a/71a4, pecypchbl M MOCJIEI0BATEJIbHOCTD IATOB
0 IOCTUKEHUIO CTPaTernyecKux meJie — 3To:

[TpaBUIBHBINM OTBET: CTpATETUS

7. llpeacraBbTe cede, yTo Bbl HaUaILHUK MOApa3/ie/ieHUs] N0 YNPAaBJEeHHUIO PHUCKA-
Mu. Mexay BallMMU NMOAYMHEHHBIMH BO3HUK KOH(JIMKT, MeIAKIMI UM ycHelHo pado-
TaTh. KaKaplii U3 HUX B OTAEJIbHOCTH oOpamaercss K Bam, 4To0b1 Bol npuHsiyiiu ero cropo-
HYy M paspenmyin KOHQIUKT. KakoBa Bama nosunus B 1aHHOM cuTyanuu?

[TpaBUIBHBINA OTBET:

Jnst pa3pelienusi CUuTyaluu HeoOX0IMMO BBICTYIIATH 00€ CTOPOHBI MO OTAEIBHOCTH, CO-
OpaThCsi BceM BMECTE U OOCYAUTH CIIOPHBIE BOMPOCHI, HAMTH KOMIIPOMUCC, KOTOPBIA OyAeT cro-
COOCTBOBATH JIOCTHKEHHIO CTPATETMUECKUX 1[€JIel OpraHu3aLuu.

8. /laHHble cmoco0bl BO31EeHCTBUS HANPABJIEHbI HA JOCTHUKEHHE MOCTABJIEHHBIX
CTpPaTeru4ecKux IeJieil ynpaBjieHHsl MOAPa3lesieHUs MO YNPABJIEHUI0 PUCKAMHU, UCIIOJIHE-
HME BHYTPEHHHX HOPMATHBHBIX JOKYMEHTOB WJIH MOJJIEpP:KAHUE CHUCTEMbl yNpaBJeHUs!
YUpe:KJAeHUsl B 32JaHHbIX MapaMeTpax IyTeM NPsiMOro aJMUHUCTPATHBHOIO PeryJHpoBa-
HHSA — 3TO

IIpaBUIIBHBIN OTBET: PACIOPSAAUTEIBHOE BO3ACHCTBHE

9. HopmaTuBHOe o0ecnedeHHe 1esiTeJTbHOCTH YNPABJIEHUS] MOApa3ieseHUs: Mo
yIpaBJie HUI0 PUCKAMH BKJIIOYAET

[IpaBunbHBINA OTBET: PENIAMEHTUPOBAHHE, HOPMUPOBAHUE W WHCTPYKTUPOBAHUE JIEs-
TEJIBbHOCTH NOApa3ICICHUN

10. KakoBo Ha3HaueHHe (YHKIHHM KOOPIAMHAIIMH B Tpolecce YNpaBJeHUs CTPyK-
TYPHBIM NOJpa3ieJieHHeM [0 YIIPAaBJICHUI0 PUCKAMH

[lpaBunbHBIE ~ OTBET: oobOecreynBaTh  B3aUMOJCHCTBME U COINIACOBAHHOCTH
nojpa3ieieHuii 1 pabOTHUKOB.

11. Onucanue oOUMX HATPaBJEeHHIl POCTa MPeANPUATHS W Pa3BUTHS €ro NMPoU3-
BOJACTBEHHBIX PeCypcOoB W  MNPOU3BOJACTBEHHBIX MOIIHOCTEH  paccMaTpUBaeTCs
B CTpaTerum.

[TpaBUIBHBINM OTBET: KOPIOPATUBHOMN

12. YnpaBieHue KAKHMHU NPOU3BOJACTBEHHBLIX PECYPCOB H MPOM3BOACTBEHHBIX
MOIIHOCTSIMM ¥ OTrPAHMYEHUSIMH TpeaoNnpeaesiioT NJIaHOBble 00beMbl NPOU3BOJACTBA
NPOAYKIUH B FOJ0BOM ILJIAHE OPraHU3AIUM:

[IpaBunpHblll oTBeT: DUHAHCOBBIE, MAaT€pUATBHBIE U TPYIOBBIE PECYPChI, PHIHOYHbBIE
OTPaHUYEHU I, BOBMOKHOCTH OCBOCHU Sl HOBBIX TEXHOJIOTUM TTPOU3BO/ICTBA;

13. Cnoco0HOCTh K MAKCHMAJBLHOMY BBIMYCKY NPOAYKUHHM TPH YCTAHOBJIEHHOM
pe:kuMe padoThl NpeNPUATHS 32 € IUHUIY BpeMeHH — 3TO

IIpaBunbHbIl OTBET: 1IpONM3BOACTBEHHASI MOLHOCTD IIPEIITPUSTHS

14. Kommjieke Mep, HANpaBJe HHbIX HA KOMIIE HCALIMIO, CHHKEHIE, TIe peHe CeHNe,
NPUHSATHE PUCKA HJIU YXOJ OT HEro — 3T0

[IpaBUIBHBIN OTBET: YIPaBJICHUE PUCKOM.

15. Bb10op anbTepHATHUBBI WM OJHOTO0 Kypca M3 MHOKeCTBA BAPUAHTOB JeiiCTBHIi
AJIS NOCTHKE HUSI IIOCTABJIe HHOM LeJIH.

[TpaBUIBHBINA OTBET: YIPABICHYECKOE PEUICHHE.

16. OnuH U3 BaKHeHIIMX BONPOCOB peaiM3aliid OPraHu3alioHHO-yIpPaBJie HYe CKIX
pelieHUIl — 3TO PYKOBOIMTeJISI U UCTIOJTHUTE el B ciIydae nojayde Hust
He0/1aronpUATHBIX Pe3y/JbTAaTOB

Ilpasunvnwviii omeem: omeemcmeeHHOCMb.

17. Ins npuHATHS 000CHOBAHHBIX OPraHU3ANMOHHO- YNPABJIe HYeCKUX pe e HUi
He00X0auMO0 MH( OPMALIMOHHOE 00ecIeYeHue, COCTOSAIIEe U3

Ipasunvusiti omeem.: ananusa uHgopmayuu
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18. Onpeoenennoe nosedenue Kopnopayuu é plHOUHOU cpede, obecneuusarouiee
Yycmouiuueoe nonoicenue, 0C60eHUe U YKPEenaeHue polHOUHbIX NO3UYUIL, 6b100D ONMUMATIb-
HbIX nymeii MexXHU4ecKo20 U MmexHo102U4ecKo20 pa3eumus, npeocmaeniem cooou:

IIpasunvruiii omeem: CTPATETHIO KOPITOPALIMH.

19. @opmoii o6vedunenun Kopnopayuil, yuacmuuku Komopoii é pezyipmame 3aKui0-
YEeHUA CO2NAUEHUA O PecYSIUPOGAHUU 00beMa nPoOu3e00Cmea u ycioeuax covima, Haima pa-
Ooueil cuvl, COXpAHAIOM KOMMEPYECKYI0 U NPOU3EOOCHIGEHHYI0 CAMOCHMOAMENbHOCMb, A6-
anemcsa:

20. IIpouecc cHUKeHHeE PUCKA 32 CYeT YBeJIMYeHUsI Pa3HO00pa3usi BU/IOB JiesiTe b~
HOCTH, PpIHKOB COBITA WJIM KAHAJIOB NIOCTABOK HOCHT Ha3BaHHUe
[IpaBunbHBIN OTBET: AUBEPCUPUKALKSL.

IIpasunvruiii omeem: kapmernw

/Jlaiime pa3zeepnymotii omeem Ha 60npPoc:

21. IlonsiTue u KIaccuMKAKMs OCHOBHBIX I'PYNNOBBIX OPraHU3aNUOHHBIX ()hOpM
OpraHusauui

IIpasunvruviii omeem:

K rpynnoBbIM opranu3aiiioHHBIM (opMaM OTHOCSATCS KOMITAaHUU, MPEACTABISIONME HH-
TEpechl HECKOJIBKUX IOPUINYECKUX JHI. OHU SABISIOTCS O0bEAMHEHHUSIMU OpraHu3aluii mocpen-
CTBOM JIM0OO KoOIepaluu, JJu0o KOHIIEHTPAlU Mpou3BoAcTBa. K HUM OTHOCSTCS: acconuanus,
KapTenb, KOMOWHAT, KOHTJIOMEpaT, KOHCOPIIMYM, KOHIIEPH, KOpHEp, KopIiopaius, 00beIuHEHHE,
TpecT, pruHaHcoBo-nipombliimieHHas rpynna (PII), ¢panyaiis, XoAuHT U Ap.

22. Kakmue pecypchl SIBJSIOTCA NpeMeTOM PHUCKA NPU NMPUHATHH YNpaBjeHYeCKHX
pene HUi ?

[IpaBunbHBIN OTBET: QUHAHCOBBIC, MAaTEPHAIILHBIC, TPYIOBBIC, HHTEIJICKTyalIbHbIC, HH-
dopMalMOHHbIE, TEXHOJIOTUYECKIE, HEOMOIYYEHHbIE T0XO0/Ibl, HUMKE OKUACMBbIX.

ITKoc-4 Cnioco0eH ocyliecTBJISITh CTpaTernyeckoe ynpasJjeHue MpoueccaMu IJIaHNupoB a-
HHS IPOU3BOICTBEHHBIX PECYPCOB U NMPOM3BOACTBEHHBIX MOLIHOCTE i

Buvioepume ooun npasunvHblii apuanm omeema:

1. Crparernueckoe ynpanJjieHHe NPoIeCcCAMU MJIAHMPOBAHMS MPOU3BOJICTBEHHBIX pe-
CYPCOB M NMPOM3BOJACTBEHHBIX MOIIHOCTEH, KOTOPbIE YJIYYIIAOT OTHOIIEHUSI KOMIIAHUM C
ee OKpy:KeHHeM — ITO:

CTpaTeruyeckas OpraHu3alMOHHas KyJIbTypa

pacnpeeneHue pecypcoB

+amanTanus K BHEIIHEH cpene

WHIUKAaTUBHOE IJIaHUPOBaHHUE

2. IIpoumecc mnpUHATHS PpelleHHA 0 TOM, KAKHMH [JO0/LKHBI OBITh JAelcTBHS
NpeNpUATHS M KaK cJIeJyeT pacnpenaessiTb 4 UCMOJb30BaTh MPOU3BOJACTBEHHbIE PeCYPCHI
U TNPOM3BOJACTBEHHbIC MOIIHOCTH /JIsl JOCTH/KEHHUSI CTpaTerH4ecKux uejged, — 3TO
IJIAHUPOBAaHMHE .

JIOJITOCPOYHOE
TaKTUIECKOE
+ KaJeHIapHOoe
TEKyIlee

3. Ilo kakoMy KpUTEepPUI0 U3MeHeHUs MoJpa3e isaeTcs YpaBjieHue NpoueccaMu mia-
HMPOBAHMS NMPOU3BOJACTBEHHBIX PeCYPCOB U MPOU3BOJACTBEHHBIX MOIIHOCTEH HA CTpaTeru-
YyeCKHe, TAKTHYEeCKHE, OTlePATUBHbIE M CTA0MIM3aAMOHHbIE ?

HcTouHuK BO3aEHCTBUS
BepositHoCTh cOOBITHI
+TyOMHA BPEMEHHOTO JICUCTBHS; TTOAX0 K YIIPABICHUO
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OyHKIMOHANbHAs HAIIPAaBJIEHHOCTh IIPOL[ECCOB OpraHU3aluu

5. K onepaTtuBHO-pacnopsiAnTe IbHOMY BO31eCTBHUIO IPU CTPaTeruyeckoe ynpas-
JICHHe NPoleCcCaMH IVIAHNPOBAHUSI NTPOU3BOACTBEHHBIX PeCypPcOB M IPOU3BOACTBEHHBIX
MOIIHOCTEH MpruderamwT:
+Korna HeoOXOAMMO PETYIMPOBAHNUE CUCTEMBI YIIPABJICHUS, P HAPYIIEHUH PeXHuMa mpolecca,
Korzna TpeOyeTcsl HauaTh Kakoe-TO JeHCTBHE
BO BCEX CJIy4asX peIleHUs ONepaTUBHBIX BOIPOCOB IPOU3BOJICTBA
IpU HEOOXOAMMOCTH BBITIOJIHUTB OT/CTIbHBIE AEHCTBUS
IIPU HEOOXOAMMOCTH 3aKperIeHUue 00sI3aHHOCTH 110 BBIITOTHEHU IO paOOTHI

Hononnume

6. OtneJ, KoTopblii popMHpPYeT cTpaTernyecKoe ynpaBJjieHHE MPOIEeCcCAMH MJIAHU-
POBaHUsI NMPOU3BOJACTBEHHBIX PeCYypCcOB U NMPOU3BOACTBEHHBIX MOIIHOCTEH M 3aJaHMA IO
BbIIIOJIHE HUIO IPOU3BOICTBEHHOM MPOrpaMMbl — 3TO

IIpaBUIIBHBIN OTBET: IJIAHOBO-IIPOU3BOACTBEHHbIN

7. Ilpu npouecce MIAHMPOBAHHUSI NMPOU3BOJICTBEHHBIX PeCypcoOB M NMPOU3BOICTBEH-
HbIX MOLIHOCTE BXOJHAS NPOM3BOJACTBEHHASI MOILHOCTH — 3TO:

[TpaBUIBHBINM OTBET: MOIIHOCTh Ha HAYaJIO MIJIAHOBOTO MEPHOAA

8. Onucanue o0IMX HANPABJIEHUH pocTa MpeINpUsATHS U Pa3BUTHS €ro MPOU3BO/I-
CTBEHHBIX PeCYPCOB U MPOU3BOACTBE HHLIX MOIHOCTE M ?

paccMaTpuBaeTcs B CTpaTerum.

[IpaBunbHbIi oTBET: KOpnioparuBHasi ctparerus

9. KakoBa nocJjie/IoBaTeJIbHOCTh JeiiCTBHIi B paMKaX CTpaTeru4ecKoro ynpanJie HUsl
NpoLeccaMy IVIAHUPOBAHUS MPOU3BOJACTBEHHBIX PECYPCOB M POU3BOACTBEHHBIX MOLIHO-
creii?

IpasunvHoliti omeem': onpeeIeHe MUCCUU — OTIPEJIEICHHUE 1eJIei — BBIOOp CTpaTeruu;

10. K meToaM NpOrH03MpoBaHusi NMPH NPUHSITHM yIpPaBJeHYeCKUX pellle HHil cTpa-
Tern4eCcKoro ynpasJjeHus NMpoueccaMu IJIAHUPOBAHMSA NPON3BOJCTBEHHBIX PeCYPCOB B
NPOM3BOJCTBE HHbIX MOIIHOCTE HOTHOCUTCS

Omeem. «J/lepeBo pelieHUn»

11. YnpaB/jieHHe KAKHMH NPOU3BOJACTBEHHBIX PeCypPCcOB M NPON3BOACTBEHHBIX
MOLIHOCTSIMHM M OTPAHUYEHUSIMH TIpeAonpee s 0T IVIaHOBbIe 00beMbl POU3BOACTBA
NPOAYKIUH B rOI0OBOM IVIaHE OPraHU3ALMM:

Omeem: OUHAHCOBBIE, MaTEPUAIIBHBIE U TPYAOBBIE PECYPCHI, PPIHOYHBIE OTPAHUYEHHUS,
BO3MO>XHOCTH OCBOCHUSI HOBBIX TEXHOJIOTUM MPOU3BOJICTBA;

12. Cnoco0HOCTh K MAKCHMAJBLHOMY BBINYCKY NPOAYKIHMHU IPH YCTAHOBJIE HHOM
pesxuMe padoThI NpeNpUsATHS 32 eIMHULLY BpeMeHH — 3TO

Omeem: IIpon3BOJACTBEHHAs MOIHOCTb MPEANPUATUS

13. PecypcHasi pe3yJIbTATHBHOCTD, NOJy4€eHHAS 110 UTOraM pa3padoTKu H peajiu3a-
MM yIpaBJIe HYeCKHX pelleHuil — 3TOo ylpaBJie H4e CKHMX pe LLie HHii.

[TpaBunbHBIN OTBET: 3PHEKTHUBHOCTH.

14. Dxonomuueckasi 3¢ (p e KTUBHOCTH Me PONIPUATHIA 110 M3YUYEHHUIO CIIPOCA OTPAXKa-
eTcsl TAK:Ke HA YCKOPe HUHU TOBApOB.

[IpaBUIBHBIN OTBET: 000PAYNBAEMOCTH

15. Ha3oBuTe OpraHbl ynpaBJieHUsl aKIHOHepHOTro obuecTBa (AO).

[IpaBuneubiii otBeT: OOIIEe coOpaHuE aKIIMOHEPOB, COBET AMPEKTOPOB, IpPaBIICHHE.
CIUHOIMYHBIH HCITOTHUTEIbHBIN OpraH (IUPEKTOp, FeHEpaTbHBINA TUPEKTOP ).

Ilpaxmuxo-opuenmupoeannsie 3a0aHus

16. Ilnanupyemblii 00beM NMpoAyKIMH cocTaBjasieT 1 MiIH. py0., HOpMaTUB 3apadoT-
Ho#i miaaTsl 0,2 py6. Onpegenurs niiaHoBbli ¢oua omnarel Tpyaa (POTm).
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Ipasunvroiti omeem: 1 man. x 0,2 = 200 muic. pyo.

17. IlpousBoacTBeHHas nporpamma BKiIw4YaeT 100000 e xunun npoaykuun. Crenb-
Hasl pacleHKa 3a eAnHUIy npoaykuuu 3 pyoas. Ko3¢ puuueHT BoINOTHEHUS IITIAHOBOTO
3aganus 1,2. Onpeneaursb GpoHa onJIaThl TPyAa padounx-caeabumkoB (©@OTca).

Ipasunvusiti omeem: 100000 x 3 x 1,2 = 360000 pyo6.

18. PaccuuraTth npuObLIbL OT MPOAAXK, eCau BhIpyuka 145832 thic. pyo., cebecTon-
MOCTh peasu3oBaHHOi npoaykuuu 111880 Thic. pyd., koMmMmepueckue pacxoabl 4657 Thic.
pyo.

[IpaBunbHbIM 0TBET: 29295 ThIC. pYO.

19. /IneBHas TapudHasi ctraBka paBHsieTcs 150 pyoJieii. @akTuyecku oTpadoTaHo
TpH AHA. OnpeeanTs 3apadoTok padoTHHKA.

IIpasunvroiii omseem: 150 x 3 = 450 pyo0.

JlaiiTe pa3BepHYTHbIil OTBET

20. Kakue BuabI HeoMpe/1eJIe HHOCTH B 3aBUCHMOCTH OT MPUYHH ee MOsiBJIe HUsl
MO’KHO BbIJICJINTH B IPOLEeCCe MPUHATHS peleHui?

IIpaBUIIBHBIN OTBET:

- «KOJIMYECTBEHHAs», 00YCIOBIEHHAs! 3HAYUTEIbHBIM YHCIOM OOBEKTOB MJIU HJIEMEHTOB
B CUTYallUH IPUHATHUS PEILCHUS;

- «TH(pOPMAIIOHHAS» BBI3BAHHAS HEAOCTATKOM MH(POPMALIMH HII €€ HETOYHOCTHIO 1O
TEXHUYECKUM, COLMAIIBHBIM U APYTUM IIPHYHNHAM;

- «CTOMMOCTHasI», B pe3y/bTaTe OTCYTCTBHUS CPEACTB 3a CIMILKOM JOPOTyl0 MH(opma-
U0,

- «@podeccuoHallbHas», B CHIIy HEIOCTaTOYHON MOATOTOBKH JIMIA, IPUHUMAIOLIETO pe-
LICHUE;

- «OTPaHUYUTEIIbHAS», BBI3BAHHAS OTPAHUYEHUSIMU B CUTYallUH IPUHSTHS PEILICHUH,
HalpuMep OrpaHUYCHUSIMU 110 BPEMEHU.

OxoHYaTenbHbIE pe3yAbTaThl 00ydeHUs (opMUPOBAHUS KOMIIETEHIIMIT) OMpPENeNstoTCs
MOCPEICTBOM IepeBojia 0AJUIOB, HAOPAHHBIX CTYACHTOM B MPOIECCE OCBOCHUS AUCIHUIUINHBI, B
OLICHKHU:

— 0a30BbIil ypOBEHb CPOPMUPOBAHHOCTU KOMIIETEHIIMU CUUTAETCS JOCTHUTHYTBIM, €CIIU
pe3ynbTaT 00ydeHUs COOTBETCTBYET OIICHKE «yIOBIETBOpUTETBHOY» (50-64% OT MakCHMaIbHOTO
Oainna);

— MOBBIIICHHBIA ypOBEHb CHOPMUPOBAHHOCTH KOMIETEHIIUU CUUTACTCS JOCTHUTHYTHIM,
eClI pe3ylbTaT OOY4YEeHHSI COOTBETCTBYET OIEHKAM «XopoIoy» (65-85% OT MaKCHMallbHOTO
Oaia) U «oTImIHO» (6onee 86% M3 MaKCUMAaIbHOTO Oaiia).

4 IIOPATOK IMPOBEEHUS MMOBTOPHOI
IMPOMEXKXYTOYHOU ATTECTALIUN

dopma MPOMEeKYTOUYHON aTTECTAIIUH TTO AUCITUTUIHHE HK3AMEH.

Donp OIICHOYHBIX CpeICTB s MPOBENCHUS MMOBTOPHOM
MPOMEXYTOYHOU aTrTrecTanuu GopMUPYETCS U3 YUCIA OLEHOYHBIX CPEACTB IO TeMaM, KOTOpbIe
HE OCBOEHBI CTYICHTOM.

Ilpumeuanue:

JlonoaHuTENbHbIE KOHTPOJIbHBIE UCIIBITAHUS MPOBOIATCA ISl CTY/IEHTOB, HAOpaBIIMX Me-
Hee 50 6an10B (B cooTBeTcTBUM C «Il0J10°KEHHEM O MOAYIBHO-PEUTHUHIOBOI CUCTEMEY).
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Ta6auna 11 — Kputepun oneHKu ¢(hOpMHPOBAHHOCTH KOMIIETe HIIUI

Kon v HauMeHOBaHUE MHIMKATOPA TOCTUXKE-
HUS KOMIIETEHIIMH (4aCTU KOMIIETCHIUH )

Kputepuu onennBanus cpopMiUpOBaHHOCTH
KOMIIETEHIINY (4aCTU KOMIIETEHIUH )

Ha 6a30BOM YpOBHE

COOTBETCTBYET OI[EHKE «YIOBJICTBOPHUTEIHLHOY
50-64% ot MakcuMaiibHOIO Oasia

NJT-1koc-3 OcyiecTBasieT HOpMaTUBHOE 0Oec-
NeYeHNre JAeATeIbHOCTH OPTaHU3aIUH 110
YIPaBJICHUIO PHCKAMH

W/I-2nKoc-3 [Inanupyer aesTenbHOCT Mo
YIPaBJIEHUIO PUCKAMU B COOTBETCTBHUH CO CTpa-
TETHYECKUMH EJIIMH OpraHU3aIl[uu
NJ-3nkoc-3 Opranusyer U KOOPAMHHUPYET HH-
TETPUPOBAHHYIO KOMILIEKCHYIO JIESTEIBHOCTD
NOIpa3/IeNICHHH IO YIIPaBJICHUIO PUCKAMHU
WJ1-1nkoc-4 IIpoBOAUT KOMITJIEKCHOE U3YYEHHE
KOHBIOHKTYPHI PBIHKA

N/I-211Koc-4 Pa3pabaTbiBaeT OCHOBHBIE MTOJIOXKE -
HUS CTPATETHy Pa3BUTHS OPTaHU3AIUHU, TEXHO-
JIOTUYECKOW M MHHOBALIMOHHOW MOJIUTHUKH
N/I-3riKoc-4  OcCyIECTBISET  CTPATErMYECKOe
yIpaBJIeHUE TIPOIlecCCaMy TUTAHUPOBAHUS JIesI-
TENBHOCTH OpPTraHU3allNH, OOJDKETHPOBAHUS U
MOHUTOPHHTA BBHIMIOJHEHUS MTPOEKTOB M MPO-
rpaMM

BJIaJICET MAaTEPUAIIOM 110 TEME, HO JOIYCKACT
HETOYHOCTH U POPMYIHPOBKE 0a30BBIX ITO-
HATU OpraHU3aluK KOJUIEKTHBA, KOOPAWHA-
LMY KOMIIJIEKCHOM JEATEIILHOCTU IIOApa3/ere-
HUM I10 YIIPABJICHUIO PUCKAMH, HUCIBITHIBAET
3aTpyAHEHHUs IPU TOUCKE U aHallu3e uHdop-
MallMH JUIsl peLICHUs ITOCTaBJICHHON 3a/1a4u B
COOTBETCTBHUHM CO CTPATETHYECKUM IIJIAHUPO-
BaHUEM JIEATEIIbHOCTH OpraHu3aliu, OrpKe-
THPOBAHUEM U IIPEBBIIIAS YCTAHOBJICHHOE
BpEMs U HCHIBITHIBAET 3aTPYAHEHUSI IIPU OIpe-
JICJICHUU U OLICHKE ITOCJIEICTBUI BO3MOKHBIX
pELICHUH .
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