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@DoH/| OLIEHOYHBIX Cpe/CTB MpeJHa3HaueH [Jsi KOHTPOJI 3HaHWW, YMEHWW U YPOBHS
NIpUOOpEeTeHHbIX KOMITeTEeHIIMM  CTY[eHTOB HarpaBsieHuss moArotoBku 38.03.01
OKOHOMMKa T10 JUCLUIUINHE «brU3HecC ryiaHupoBaHue»

CocraBuTens (1)
[JoueHT Kadeapbl 5KOHOMUKH,
OpraHM3alu Mpor3BO/CTBa U 613Heca

lFanvHa BJ'Ia,D,VIMVIpOBHa MoanncaHo LMdpoBoON NOANUCHIO:
lanuHa BnagumuposHa Qageesa

Qapeesa [Jata: 2023.04.28 17:08:48 +03'00'

@doH/, O11eHOUHBIX CpeZiCTB 00CY>K/IeH Ha 3ace[jaHuM Kadeapbl 9KOHOMUKH, OpraHU3al[uu
TIPOM3BO/ICTBA U Ou3Heca, mpoTokos Ne 10 ot 28 anpens 2023 roga

s ) HaTtanua JleoHnaoBHa MoanncaHo yundpoBoi NognNucoio:
3aBeAYI0LuHH Kaq)eApOH SKOHOMMKHWY, A HaTanusa JleoHnposHa Koponesa
opraHu3alyu MpOU3BO/ICTBa U On3Heca Koponesa [iata: 2023.04.28 17:09:18 +03'00'
CoracoBaHo:

[Ipe/cesaTe/ib METOAUUECKOM KOMUCCHU SKOHOMHUUECKOro (paKy/bTeTa
Koponesa E.B. )
HpOTOKOH NQ 3 OT 07 WFOHST 2023 FOAa EneHa BﬂaﬂVIMI/IpOBHa MoanwncaHo umdposoii NoANKChIo:

. Enena BnagummposHa Koponéea
Ko poneBa NaTa: 2023.06.07 15:28:20 +03'00'



ITactiopt oHAAQ OLIEHOUHBIX CPe/ICTB
Harnpas/eHre noaArotoBku: 38.03.01 SkoHOMUKa
JuciunmmHa: busHec nyilaHMpoBaHue

Tabsurja 1 — IMacnopT dhoH/Ia OI]eHOUHBIX CPe/ICTB

Kon
O1jeHOoUHbIe
dopmupyeMble nye
Pa3sziesibl JUCLIUTITMHBI MaTepuasbl U
KOMIIeTeHL[UM UM UX YaCTh CTB
cpefCTBa o
Mogysib 1. TeopeTuueckre OCHOBbI OM3HEC-TI/IAaHUPOBAHUS
CyIIHOCTb ¥ Ha3HaYeHHue [1Koc-1 Criocoben ODoC 12
GU3HeC-IIaHa MIPOBO/INTH (PMHAHCOBBIN p
aHam3, O6rkeTUpOBaHUe U
Buzibl 6ri3HeC-T1IaHOB U UX yTIPAB/IEHHE /IeHOKHBIMU KowmrnbtoTepHOe 37
XapaKTepUCTHKa ROTORAMY TeCTUpPOBaHUe
Mogaynb 2. TexHonorusi Ou3Hec-TJIaHUPOBAHUS
OTarnbl pa3paboTku Or3Hec-
pasp Oripoc 28
TJ1aHa
[TKoc-1 Crniocoben
CTpykTypa busHec-naHa MIPOBOJUTH (PMHAHCOBBIN
Peanv3auus 6usHec-TIaHa HATI3. GIOIDKET KommsroTepHoe 120
aHanu3, OropkKeTUpoBaHue U TeCTUPOBaHHUe
VICIIO/IB30BAHME yTpaB/ieHue JieHe)KHbIMU
TOTOKAMU
MPOrpPaMMHBIX MPO/YKTOB B | 10TOKA KonrposnbHasi pabota | 30
TIPAKTHKe TJIaHUPOBAHUS
Pedepar 25




1 OITEHOYHBIE MATEPHUAJIbI, HEOBXO/IUMBIE /1711 OLIEHKH! 3HAHWH,
YMEHUI 11 HABBIKOB JEATE/TFHOCTH B ITPOITECCE OCBOEHUA

NVCHUTIMHBI

Mogysb 1. TeopeTuueckre OCHOBbI OM3HEC-T/IAaHHPOBAHUS

Tabnuia 2.1 — Popmup

eMble KOMIIeTeHLIMH

Ko/ 1 HauMeHOBaHKe WHWKATOpa OtleHOYHbIE
Ko/ 1 HalMeHOBaHHe

JOCTVDKeHUsT KOMITeTeHLIMU (4acTh MaTepHasbl U

KOMITeTeHLIU
KOMIIeTeHI[1H) cpe/icTBa

[TKoc-1 Criocobex W -11ikoc-1. Opranu3yeT ¥ MpoBOAUT paboTy
TIPOBOJUTH 1o (prHaHCOBOMY aHaIM3y IKOHOMHUECKOTO
(¢buHAHCOBBIM aHanMu3, | CyObeKTa Orpoc
Oro/)KeTUpOBaHUe U N/-2mkoc-1 OcytiiecTBisieT 6roketrpoBanre | KommberoTepHoe
yTipaBJieHHe U yTIpaBJieHre JIeHe)KHBIMH [TOTOKaMU B TeCTUpOBaHUe
JeHeXXHBIMU KOHOMHYECKOM CyObeKTe
TIOTOKaMHU
Mopysb 2. TexHonorusi 6Gu3HeC-TIaHUPOBAHMS
Tabnuia 2.2 — @opmMupyemble KOMITeTEHLIUU

Ko/ 1 HauMeHOBaHHe UHAWKATOpa OtleHOUHbIE
Ko/ 1 HalMeHOBaHHe

JOCTYDKeHUsT KOMITeTeHLIMH (JacTh MaTepHabl U

KOMITeTeHLIU
KOMITeTeHI[1H) cpe/icTBa
[TKoc-1 Crniocoben N-1nKoc-1. Opranu3syeT u NpoBogUT paboTy OLboC
TIPOBOJUTH 1o (prHaHCOBOMY aHaU3y IKOHOMHUECKOTO b
. KowmribroTepHoe
(¢buHAHCOBBIM aHanMu3, | CyObeKTa
TeCTHPOBaHUe
Or0/)KeTUpOBaHUE U N/ -2mkoc-1 OcyliiecTBiisieT 6r0kKeTUPOBaHKe KOHTDOLHAS
yTipaBJieHHe U yTIpaBJieHre JIeHe)KHBIMH [TOTOKaMU B a60£3
JeHeXXHBIMU KOHOMHYECKOM CyObeKTe P
Pedepar

TIOTOKaMHU




OLNEHOYHBIE MATEPUAJIBI 1 CPEJJCTBA /IS ITIPOBEPKH
C®OPMHMPOBAHHOCTY KOMITETEHIIVI

MOAYJIb 1. TEOPETUYECKHWE OCHOBbBI BU3HEC-IIJTAHUPOBAHUSA
Bonpocs! A onpoca:
[TpeanipUHUMAaTE/ILCTBO U OM3HEC-TJIaHMPOBaHUe, POJib U MECTO B 3KOHOMHUKE.
Bu3Hec Kak 00BeKT TJIaHUPOBaHUSI.
Copep>kaHue MpearpUHUMATeTbCKON JesITe/IbHOCTH.
Bu3Hec-T/1aH KaK UHCTPYMEHT TIPUBJIeUeHUs] UHBECTULIUM.
Bu3Hec-TIpoeKT KaK MHHOBAL[MOHHBIN 3aMbICeJI.
Craptan (start-up)-mpoeKThbl, 0COOeHHOCTH UX TIJITAHUPOBAHUSI.
3HaueHHe U MeCTO OM3HeC-T/IaHUPOBAHUS B YIIpaB/AeHUU MPeIIPUITUEM.
3agaun, GYHKIUY U TIPUHLUIBI OM3HeC-T/IaHHPOBaHUS.
CrpaTterust pa3BUTHS MPeATIPUSTHUS.
10 Opranusanus npotiecca 6u3HecC-TIIaHUPOBaHUSI.
11 Ilenu v niaHbl B GM3HECe opraHU3aluu.
12 Turnbl 6U3HEC-TIPOEKTOB.

OCoOoONOOTUL A WN -

Kommniekc TecToBbIX 3a,anm7i

Bgedume ¢ knaguamypbl Baw eapuaHm omeema

Henbo OuU3HeC-TUIAHUPOBAHHSA SIB/IAETCS IUIAHUPOBaHHE
npejnpUATHA Ha O/MKaWIlMe W OTJa/IeHHbIe TepHoJbl B
COOTBETCTBHH C TIOTPeOHOCTAMHM PbIHKA W BO3MOXHOCTAMH TMOTy4YeHHUS
Heo0X0/IMMBIX PecypCoB.

X03MCTBEHHO! JleATelbHOCTU

Bgeoume ¢ knasuamypbl Baw gapuaHm omeema

Bu3Hec-IU1aH — 3TO , B KOTOPOM /JaeTCsl ONMHCAaHHEe OCHOBHBIX Pa3/ie/ioB
Pa3BUTHS OPraHU3alMd HAa KOHKYPEHTHOM pPBIHKE C Y4YeTOM COOCTBEHHBIX H
3aéMHBIX (PUHAHCOBBIX HCTOUYHHKOB, MaTepPHA/ILHBIX U KA/[POBBIX BO3MO)XXHOCTEH U
MpeAno/jaraeMbIX  PHUCKOB, BO3HHKAWIIMX B  MpoOLecce  peau3aljuu
npeAIpUHUMATEe/TbCKUX MPOEKTOB.

JOKYMEHT

Bbibepume 00uH Npasu/ibHbIl 8apuaHm

IIpy n/IaHMPOBAaHMHM CBOEH [IeATE/ILHOCTH TpeAIPUHUMATE/NH, NPeXJe BCero,
AO/DKHBI YUMTHIBAaTh Takue (GaKTophl, KaK KOHOMHYECKOr 0
Pa3BUTHsI, MEHAIOIHECS TTPaBU/Ia X03HCTBOBAHUS.

L[UK/THYHOCTD

+HeCcTadU/ILHOCTD

HETPePBIBHOCTD

[IOCTOSIHCTBO

3aMe/|jIeHHe

Bgedume c knasuamypbl Baw gapuaHm omeema

Jna peanusanuu Ou3Hec-TJIaHA MOTYT TPHUBJ/IEKAaThCA CpejCTBAa IpeJpHATHA,
cpejcTBa .

WMHBeCTopa

Bb16epume HeCKO/IbKO npdesu/ibHblX 6dpuUdHmos



busHec-n/1aH BK/IIOUYAeT:

+1]e/b ¥ 3a/lauu Ha nepcreKTuBy (33,33333%)

+0LIeHKY CHU/TbHBIX M C/Ia0BbIX CTOPOH KOHKYPeHTOB (33,33333%)
+0LIeHKY pecypcoB, He00OX0AUMBIX AJisi AOCTKeHus 1iesneit (33,33333%)
KOHTPOJIb 3a XOZIOM peau3aliiy IpoeKTa

Bbibepume 00uH npasuibHbIll 6apuaHm

YeM, 10 CyTH, ABJISATCA OM3HEC-TVIAH 10 OTHOIIIEHUIO K NpPeAIPUATHIO:
MO/Ie/IbIO [IesITe/IbHOCTH TIPeJTIPUSTHUS B L[eJIOM

OLIEHOUHBIM JJOKYMeHTOM (PMHAHCOBOU JiesiTe/IbHOCTH

+TIPOTHO30M JIeSITeJTbHOCTH Ha OMyKalinii Win OTAa/eHHbIN Tepruo/ibl
OTITUMAaJIbHOM CTPYKTYPOMU yIipaB/ieHUst

Bbibepume HeCKo/bKO Npasu/ibHbIX 8apUAHMO8
Ha yTo opueHTHPOBaH 0M3HeC-IJIaH:
KOPPEeKTUPOBKY I'0/I0OBOTO TJIaHa
+TipuB/ieueHre nHBecTULMH (50%)

+pasButue npegnpusTus (50%)

aHa/u3 eI TeTbHOCTHU TPeANpUsITUS

OLIEHKY TIepCTeKTUB Pa3BUTHSI PbIHKA

Bblbepume HecKo/bKO Npasu/ibHbIX 8apUAHMO8

ITo coep>kaHHIO M/IAHOBBIX PelIeHUi BbI/Ie/IAI0T:
+cTpaTernueckoe miaHupoBanue (33,33333%)
+omnepaTUBHO-KaleHJapHoe ylaHupoBanue (33,33333%)
+6usHec-uiaHupoBaHue (33,33333%)

WH/IMKaTUBHOE TJIaHWPOBaHUe

TporpaMMHOe TIJITaHUpOBaHUe

Bbibepume HeCKo/bKO npasu/ibHbIX 8apUAHMO8

Bu3Hec-N/IaH HHBECTUIIMOHHOT 0 MPOEKTa pa3padaTbiBaeTcs /i 000CHOBAHMS:
+TeKYIL[ero U MepCrieKTUBHOr0 MIAHUPOBAHUS Pa3BUTUSI TIpeAnpUsTUsi (25%)
+BO3MO’KHOCTH T0/TyUeHHsI UHBeCTULIMOHHBIX U KpeJUTHBIX pecypcoB (25%)
+TIpe/i/I0KeHWH 110 CO3JjJaHUI0 COBMECTHBIX U MHOCTPaHHBIX Mpenpusitui (25%)
+11e1ec000pPa3HOCTH OKa3aHUSI Mep roCyZapCTBeHHOM TOAIep>KKU (25%)

Bbibepume 0O0uH npasuibHbIll apuaHm

busHec-niaH — 3710 ...

+I0KyMeHT, B KOTOPOM J]aeTCsl OMMCaHue OCHOBHBIX pa3Zie/ioB pa3BUTHSI OpraHU3aluu C
yueToM COOCTBEHHBIX U 3aeMHbIX (PUHAHCOBBIX NCTOUHUKOB, MaTepPUaIbHBIX U KaJ[POBbIX
BO3MOJKHOCTe! W Tpe/iroJjiaraeMbIX PUCKOB, BO3HHUKAIOIIMX B TIpPOLieCCe peanu3alyu
TIpeJrIpYHUMAaTe/TbCKUX TPOeKTOB

JOKYMEHT, OTPaKaroL1il CUCTeMY TTOKa3aTeseu

JOKYMEHT, OTpa)Kalol[uil CHUCTeMY B3aMMOCBSI3aHHBIX pellleHul, HarpaBieHHbIX Ha
JOCTH>KeHHe JKe/laeMOro pe3ysbTara

JOKYMEHT, perjaMeHTHUDPYIOLIUM paboTy npeanpusTys

Bgeoume ¢ knasuamypbl Baw gapuaHm omeema

I[lenbl0 MNOAroTOBKM OH3HeC-IUIAaHA #ABJAETCA BbIPA0OTKA CTPAaTerun4yeckoro
AOKYMeHTa, onpe/ie/IAI0LIero Hanpas/JeHus npeJnpuATHA.

pa3BUTHUS




Bblbepume HecKo/bKO Npasu/bHbIX 8apUAHMO8

IenbI0 MOATOTOBKH OU3HEC-TVIAaHA SIB/IAETCSH:
+mo/iyueHre 6aHKOBCKOTo KpeauTa (50%)

+TIOUCK MOTeHIMaTbHBIX TTapTHePOB U UHBeCTOpoB (50%)
pa3paboTKa ¥ MOCTPOeHUe CUCTeMbI TJIAHOB TIPe/TTPUSITUS
yCcuieHre KOHTPOJIsS

Bbibepume HeCKo/bKO npasu/ibHbIX 8apUAHMO8
Crpareruueckoe nJiaHUpOBaHUe BK/IIOYaeT B ceds:
+onpeeneHve muccu (33,33333%)

+¢dopmMupoBaHue npenochiiok (33,33333%)
+ompe/iesieHre U pacripefiesieHre pecypcoB (33,33333%)
oripejiesieHre TO0BOTO (PoH/a 3apabOTHOM MJIaThI
aHa/IU3 IBWKEHUs IEHEXKHBIX CPe/ICTB

pa3paboTKy KajieHJapHO-TI/ITAHOBBIX HOPMAaTHUBOB

Bbibepume HeCKo/bKO nNpasu/ibHbIX 8ApUAHMO8

I[IpumMeHeHHe CTPaTeruyecKoro nJiaHUPOBaHMsI MO3BOJIsSIeT:

+TI0/ITOTOBUTBLCS K UCIOTH30BaHUIO 0/1aroNpUATHBIX BO3MOYKHOCTEM [jisi pa3BUTHS
6usHeca (25%)

+BBISICHUTh BO3HHKAIOIIIME OMaCHOCTU U TIpobsieMbl (25%)

+yJIyullIUTh KOOP/IMHALIUIO EMCTBUM B opraHu3auuu (25%)

+1100yIUTH MeHeKepoB K peasin3aljii CBOUX peliieHui (25%)

TIOBBICUTH 3aMHTEPEeCOBAHHOCTh PaOOTHHUKOB B BBITIOJIHEHUH TI/ITAHOBBIX 3aZlaHUM
JleTaTM3UpOBaTh NPOM3BOACTBEHHYIO MPOrPaMMY

Bgedume c knasuamypbl Baw gapuaHm omeema
IJIaHA MPOJ0/DKAETCS B TeYeHHe BCero nepuoja CymecTBOBaHUs

KOMIIaHUH.
KoppekTupoBka

Bbibepume HeCKo/bKO npasu/ibHbIX 8apUAHMO8

B ocHOBe yCIHenIHo# cTpaTerum J0/DKHO Jie)KaTh C03/JaHHe U MCI0/Ib30BaHue
KOHKYPEeHTHBIX IPeUMYII[eCTB, K KOTOPbIM OTHOCHUTCH:

+CcrnocoOHOCTh TIPO/iaBaTh MPOAYKLIMIO 10 HU3KUM LieHaM (33,33333%)
+obecreueHre BLICOKOTO KauecTBa npoaykiuu (33,33333%)

+KOMILIeKC cepBUCHBIX ycayT (33,33333%)

pacliiupeHre HOMeHK/IaTypbl TOBapOB

COKpallleHre urcia paboTHUKOB

POCT MPOU3BO/ICTBA

Bbibepume HeCKo/bKO Npasu/ibHbIX 8apUAHMO8

dakropamu, onpee/AIMMUA KOHKYPEHTOCIIOCOOHOCTD NPeIPHATHSA, AB/IAIOTCA:
+noteHuyan npegnpustus (33,33333%)

+yMerbiii BbIOOp ctpaTeruu (33,33333%)

+(rHaHCOBBIe pe3y/ibTaThl AesiTenbHOCTH (33,33333%)

JIOTIOJIHUTE/IbHOe (PUHAaHCHUPOBaHKUe

POCT BBIPDYYKH OT peau3aliuu

Bbibepume HeCKO/bKO npasu/ibHbIX 8apUAHMO8
Ha BbI00p cTpaTeruu BJHAOT C/ieAyoiue (haKkTopbl:
+COCTOsSIHME U TIpe/icKa3yeMOCThb BHelIHel cpebl (33,33333%)
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+noteHuyan npegnpustus (33,33333%)
+(akTop Bpemenu (33,33333%)
CTPYKTYpa MepcoHasa rpenpysThs
TIPOM3BO/IUTEILHOCTh TPY/ia

CoomHecume 3/1emMeHMbl 68yX CNnuckoe

Crpareruu pa3BUTHs CTPYKTYPHPOBAaHbI C/Ie[yIOIUM 00pa3oM:

1 Crparteruu, siBJsIIOILIMECS OOLIMMU [/ BCeX
no/ipas/ie/IeHnii peAnpUsiTUs

1 KopriopaTtuBHbIe
(33,33333%)

2 CTpaTteruu Mo HarpaB/IeHUsIM AesiTeTlbHOCTU
OopraHu3alu

2 Crpareruu 6usHeca
(33,33333%)

3 Crtpareruu pa3BuTHs OTe/JbHBIX CTOPOH [leTeTbHOCTH
opraHu3aluu

3 @yHKLHWOHAIbHbIE
(33,33333%)

KoHKypeHTHbIe

[IpuHSATHUS pellieHui

Bb16epume HeCKO/IbKO npdesu/ibHblX 8dpuUdHmos8

K q)yHKlII/IOHaJILHbIM CTpAaTerudam npeanpuAaATua OTHOCATCH:

+cTparerust MmapkeTunra (33,33333%)
+¢uHaHcoBas ctparerus (33,33333%)
+cTparerust npou3sBo/cTBa (33,33333%)
cTparerusi ousHeca

CTpaTerusi CMeHbl BUIOB OU3Heca

Bbibepume HeCKo/bKO npasu/ibHblX 8apUAHMO8

K dyHKIMOHAMBHBIM CTPATerysiM TPeATPUSTHS OTHOCSTCS:
MHHOBalMoHHas ctpaTerus (33,33333%)

conmanbHasi ctpaterus (33,33333%)

sKosioruyeckas crparerus (33,33333%)

KOpIopaTUBHAas CTpPAaTerus

CTpaTerusi BbDKUBaHUS

CTpaTrerusi MpophbiBa

CoomHecume 3/1emMeHMbl OGyX Cnuckos
(DyHKIII/IOHaJ'lebIe CTpaTeruv npeanpuaTusa:

1  OGecrieunBaeT MHGOPMALMOHHBIE, CTpaTernyeckye u
orepaTUBHbIE CBS3U NPeTPUSITHS C BHELIHEN Cpesion

1  Crparerus MapkeTyHra
(33,33333%)

2 Ilpepnonaraet (popMUpOBaHME U UCIOJIb30BaHHE
(1HaHCOBBIX PeCypCOB /1S peain3aly 6a30Boi
CTpaTervy npeanpusaTys

2  ®dunHaHCOBas CTparerus
(33,33333%)

3  CssizaHa c obecrieyeHueM Ipoliecca BOCIIPOU3BO/CTBA
paboueii cusibl Ha MPeATIPUITUA

3  CouuanbHas cTparerus
(33,33333%)

I/IHHOBa]_[I/IOHHaH CTpaTerus

CoomHecume 3/1emMeHMbl OGyX CNuUucKoe
(DyHKIII/IOHaJ'lebIe CTpAaTeruu nmpeanpuaATuda:

HaripaB/IeHU [iesiTeTbHOCTU TIPEeJTIPUSITHSA 110 BBITYyCKY
MIPOAYKLIUU

1  TIIpeacraBnsier cucteMy (haKTOPOB U yC/IOBUH, 1  VHHOBaiMOHHast
He0OX0TUMBIX JI/IsT pa3BUTHUs MHHOBAIIMOHHOTO MoTeHIMasna  |crparerus (33,33333%)
2 Cssi3aHa c pa3paboTKol U peanu3alieli OCHOBHBIX 2 TIpou3Bo/iCTBEeHHas

ctpaterus (33,33333%)




3  IlpepycmaTpurBaeT pa3paboTKy CMCTeM MepPONpUsATHIi 10 |3 DKosIoruuecKast
pelLleHUI0 PUPOJ00XPaHHBIX MpobeM crparerwus (33,33333%)

CTpaTEFI/IH MdpPKETHHI'd

Bblbepume HecKo/bKO Npasu/ibHbIX 8apUAHMO8

Buabl crpaTeru 00beJUHAKTCS B C/IeAYIOIHE IPYNIIbI:
+HactynatenbHas (33,33333%)

+oboponuTenbHas (33,33333%)

+cMeHbl BUI0B On3Heca (33,33333%)

TIPOM3BO/ICTBEHHAs

KOpIriopaTUBHast

VMHBECTULIMOHHAs

CoomHecume 3/1emeHMbl aeyx CNnuckKoe
Bl/lﬂbl CTpaTeruu 06‘LEI[I/IHHIOTCH B JIeAyOIIHE ITpynnbI:

1 PaccuuTaHa Ha 3aHsITHe JIUAUPYIOLIEero 1 HacrynarenbHasi cTpaTerus
T10JIOXKEHUS] Ha PhIHKE WK B OTPac/iu (33,33333%)
2 Tlpeamnonaraetr coxpaHeHue (upmoii umeroreiics |2  OGopoHHWTe/bHAsE CTpaTerys
PBIHOYHOM 101 U yZiep>KaHue CBOUX MO3ULUN Ha (33,33333%)
DbIHKE
3 Hcnonb3yercs B CBs3U C HEOOXOAUMOCTbIO 3 Crpaterusi cOKpallleHusI
NoBbIIeHUs 3 (HEKTUBHOCTH, KOT/la HaO/II0at0TCst (33,33333%)
Cra/ibl B 95KOHOMUKe
ITpon3Bo/ICTBEHHAsI CTpaTerusi
IHHOBaL[MOHHAsI CTpaTerys

Bblbepume HecKo/bKO Npasu/ibHbIX 8apUAHMO8

Crparerusi GopMHpPOBaHNSA YHHKA/IBHBIX KOHKYPEHTHBIX IIPEeMMYIIECTB BK/TIOUAeT:
+COBepIlIeHCTBOBaHUe TOBapHOT0 npeaioxxeHus (33,33333%)

+pa3BUTHe MoTeHIMana npeanpusatus (33,33333%)

+ugeHTU(dUKaLI0 KOHKYpeHTOB (33,33333%)

orpeiesieHre KOHKPETHBIX, /IeTaTM3UPOBAHHBIX 1ie/iei

M3MeHeHre MeTO/IOB X0351HCTBOBaHUS

Bgeoume c knasuamypbl Baw gapuaHm omeema

VIHHOBaMOHHOE paclIipeHHe aCCOPTUMEHTA peain3yeTcs B , T.€.
B BBIX0Jl¢ Ha PBIHOK CO CTparerved, KadyeCTBEHHO OT/JIMYHOH OT MpPeXHeH
0J1aro/japs 0CBOEHHIO HOBOr'0 TOBapa U HOBOI'0 PbIHKA.

IvBepcuyKaIum

Bbibepume HeCKo/bKO Npasu/ibHblX 8apUAHMO8

K MHHOBAI[HOHHBIM MpPe//I0)KeHUAM I10 COBePIIIeHCTBOBAHUI0 TOBAPHOT' 0
npe//I0)KeHusl OTHOCATCH:

KaueCTBEHHO HOBbIe 00pa3ifbl, BK/IOYast 3aMmeHUTeMM (25%)

HOBBIe JIMHUM [1J151 IpeAnpusaTus (25%)

repeno3uLioHrMpoBanue (25%)

CHWKeHHe LieH (25%)

TIOBBILIIEHUE 1[eH

CcMeHa BU/IOB Ou3Heca

nepenpoguIMpoBaHue

Bgeoume ¢ knasuamypbl Baw gapuaHm omeema
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MpejCTaBJ/isieT co000¥ MpoLecc pacnpocTpaHeHNs (A anTaLun)
HOBBIX TOBAapOB Ha PHIHKE, 0T BBeJeHUs MPOAYKTA /10 HACHIIEeHUsI PIHOYHOT' 0
CcerMeHTa.

Ouddysus

CoomHecume 3/1emeHmMbl 08yX CNUCKO8
[TpumeHsieTcsl psifi CXeM JUBepCU(UKALIVN:

1  Ilpepmonaraet egUHCTBO MPEeXHUX U 1  CesizaHHas auBepcudUKalys
HOBBIX MPOM3BO/ICTB (33,33333%)
2  BxktouaeT TexXHOJIOTMYeCcKu 2  CwmexHasi JuBepCU(PUKaLIUs
pa3HOPO/IHbIe TOBAphl, peaar3yeMble Ha (33,33333%)
0/IHOM DbIHKe
3 IlpemycmarpuBaeT pa3HOPOJHOCTh 3  HecssizaHHas auBepcudUKalys
PBIHKOB U TIOCTaBJ/IIeMbIX Ha HUX TOBAapOB (33,33333%)
CwMmelliaHHasi UBepCU(UKALIVS
["opu3oHTaIbHas AUBepCcUbUKaLus

Beeoume c knasuamypbl Baw eapuaHm omgeema

— 3T0 COBOKYIHOCTb CBOMCTB NMPOAYKIUH, 00yC/IaB/IMBAKOIIUX ee
NMPUT'OJHOCTH Y/IOBJIETBOPATH OIpe/e/ieHHbIe YCJI0BUA CO3/laHUMA, SKCIUIyaTaluu
WIM MOTPed/IeHN sl U3/ie/THs.

KauyecTBO

Bgeoume c knasuamypbl Baw gapuaHm omeema

Crtparernyeckoe — moj0op TOBapa K o00pa3y J>KH3HH
norpeduTesisi, Co3aHNe HeKoero odpasa, OT/IMYHOr0 OT JPYIrHX.
TIO3UL[OHUPOBaHNE

Beedume ¢ knasuamypbl Baw sapuanm omeema
Crparerusi ()opMHPOBaHUA YHUKA/IbHBIX KOHKYPEHTHBIX NMpenMMYyIlecTB Ha 0a3e
KOHKYPEHTOB MNpejyCMaTPUBaeT OLIEHKY HX OCHOBHBIX

KOHKYPEeHTHBIX CHJI.
WJeHTU(DUKaLUU

Bblbepume HecKo/bKO Npasu/ibHbIX 8apUAHMO8

Henbio uaeHTH(UKALMHU SIB/IAETCS ONpe/e/ieHre MOTeHI[Ha/1a KOHKYPEeHTOB 110:
+Mmapke (20%)

+TipeAnpogaxxHou noarotoske (20%)

+TI0C/IeTIpojaXXHOMY 00cyKuBaHH0 (20%)

+pbIHOYHOM foJ1e (20%)

+TeHJeHLMHU rpofAax (20%)

Bgeodume ¢ knasuamypbl Baw gapuaHm omeema

CmexHasn BK/II0OYAeT TeXHO/IOTHYeCKU Pa3HOPO/{HbIe
TOBaphbl, peajiu3yeMblie Ha 0OJHOM PbIHKe.
JvBepcuUKaLys

Bgeoume ¢ knasuamypbl Baw gapuaHm omeema

JNs  cTpaTerMyecKkoro pa3sBUTHs TNPeANPUATHH OrpOMHOe 3HaYeHHWe HMeeT
00ecreuyeHHOCTh CPeJCTBaMH, NMPeACTaB/ISIOIUMU COBOKYITHOCTD
TOBapPHO-/IeHe)KHBIX CPeJCTB, HaXOASAIIMXCA B 3aMacax ¥ CKJIa/jax MpeAnpUATHA U B
CaMoM mporecce MPOU3BOJCTBA, 00eCeUYHBAIOIUX HX HelPePhIBHbIN KPYyroo0opor.
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000pOTHBIMHU
Bbibepume 00uH npasuibHbIll 8apuaHm

YKaxure B ueM CX0ACTBO MeX/ly OH3HeC-IJIaHOM M CTPaTeruyecKuM IJiaHoM
Iepyuo/, CocTaBjieHus 3-5 1eT

(yHKI[MOHA/IbHBIE COCTaBJISIIOLIMEe UMEIOT OIMHAKOBOE 3HaueHue

+TJIaHUPOBaHUe [IesITe/IbHOCTU TIPeTIPUSATHSI B COOTBETCTBUM C MOTPeOHOCTSIMU PhIHKA U
TIPOM3BO/ICTBEHHBIMU BO3MO>KHOCTSIMU

BKJIFOUAIOT OZIMHAKOBBIM KOMIIEKC 001uX 1esneid GrpMbl

Bgedume c knasuamypbl Baw gapuaHm omeema

cTpaTerusi TMpeANPUATHS CBsi3aHA C O00OCHOBaHHWEM U
pa3paboTKoii mporpaMMbl MepONpHUSTHH [isi o0ecreueHUs HOPMA/IbHOIO XoOja
mpouecca BOCHPOM3BO/JCTBA padoueid CH/IbI HAa MNpejANPUATHH W COXPaHEHUs

6JIal"OIIpI/IHTH01"O MHUKPOK/IHMATA B KO/UVIEKTHBE.

CoumasnbHast

Bb16epume HeCKO/IbKO npdesu/ibHblX 8dpudHmos
CTP&TEI‘I/I‘IECKOE IVIAHUPOBAHHE PA3BUTHUA NTOTEHIHA/Id MIPEAINIPUATHAA BK/IIOUAET

pPa3padoTKy mMep mo:

BHE/IpeHUI0 KOHKYPEeHTOCT0COOHBIX TexHoorui (33,33333%)
COBepIIIeHCTBOBAHUIO OpraHu3aluu Mpou3Bo/CcTBa U Tpyaa (33,33333%)
pPeCcTpyKTypH13aLu U peopranusanuu npegnpustus (33,33333%)
obecrieueHUIO PUHAHCOBOW yCTOMUMBOCTHU TIPe/TIPUSTHS

5KOHOMMU MaTepuajbHbIX peCypCcoB
COKpallleHHIO 3aracoB U y/IyullleHUI0 ux 06opaunBaeMoCTH

Tabsuija 3.1 — Kpurepuu olieHKM chOPMHUPOBAHHOCTH KOMIETEeHIIUM

Kputepuu orjeHMBaHus1 C(HOPMUPOBAHHOCTH KOMITeTEHLIUN

Koa n
(4acTu KOMIeTeHIMH)
HavuMeHOBaHue
Ha 6a30BOM ypOBHe Ha MOBBIIIIEHHOM YPOBHE
WHJWKaTopa
COOTBETCTBYET COOTBETCTBYET
JOCTH)KEeHUS COOTBETCTBYET OLIEHKE
R — «VLOBIOTEODITENLHO OLIeHKEe «XOpOILI0» | OLIeHKe «OTJTUYHO»
»
YA P 65-85% ot 86-100% ot
(uactu 50-64% ot
MaKCHUMaIbHOT0 MaKCHUMaIbHOT0
KOMIIeTeHI1H) MaKCUMaJIbHOTO OaJsiia
Gasa Gasa
N /J-1nkoc-1 Bnazgeet matepuaniom | Briazgeer Bnageer

Opranusyert u
TIPOBOJUT paboTy

1o Teme, (popmMupyeT
coOCTBeHHbIe

MaTepuaioM 1o
TeMe, GopMUpyeT

MaTepHuaioM 1o
TeMe, OpraHu3yeT 1

1o (MHAHCOBOMY | CY>K/I€HUsI U OL|eHKH, | COOCTBEeHHbIe TIPOBOJUT paboTy
aHam3y HO UCIBIThIBAeT CY>KJeHUs U 10 (PMHAHCOBOMY
5KOHOMHYECKOr0 | 3aTpy/IHeHHs MpU OLIeHKH, HO aHau3y,

cybbekra (VHaHCOBOM aHasu3e, | JOMyCKaeT 610/ 1)KeTUPOBAHUIO
N-21iKoc-1 Or0/)KeTUPOBAHUH U HETOUHOCTH MpH Y yTIpaBJIeHUIO
OcymecTBisieT yrpaBJ/ieHUH (¢rHaHCOBOM JeHE>KHBIMU
Oro/pKeTUpOBaHUe | JIeHE>KHBIMU aHasuse, MOTOKaMH B

Y yIipaBjieHHe MOTOKaMHU 0r0/)KeTUPOBAHUHU U | SKOHOMHUECKOM
JeHE>KHBIMU 5KOHOMHYECKOT 0 yrpaBJ/ieHUU cyObekTe
TIOTOKaMH B cyObeKTa JeHE>KHBIMU
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9KOHOMUYECKOM TTOTOKaMH
cyOBbekTe KOHOMHUECKOTO
cyOBeKTa

MOAYJIb 2. TEXHOJIOI'SI BUSHEC-IVNIAHUPOBAHUSA
Bonpocs! 15 onpoca:
Odopmiienue bu3Hec-11aHa.
CrtpykTypa bu3Hec-Ij1aHa.
Pestome OGu3HecC-TI/IaHa.
YHUKanbHOCTb OH3Heca.
MHauumaTop rpoekra.
PBIHOK CcOBITa, €ro CTPYKTYpa, TEMITbI POCTa.
AHann3 KOHKYPeHTHBIX MPeUMYIIecTB COOCTBEHHOTO br3Heca.
KOHBIOHKTYpa pbIHKa.
Crtparerusi MapkeTHHra.
EMKOCTB pBIHKaA.
[TnaHupoBaHue aCCOPTUMEHTA.
[11aHUpOBaHuKe LIEHBI.
[TocnenpojakHoe 006CTy)KUBaHUe U TIpe/joCTaB/ieHre rapaHTH.
Peknama v npoJBuKeHHe TOBapa Ha PbIHOK.
OpraHuzaloHHast CTPYKTypa MperpyusTHs.
OnpezeneHue MOTpeOHOCTU B MepPCOHAIIeE.
[TnanupoBaHue QoHza 3apaboTHOM MJIATHI.
TexHos10rHst IPOU3BO/CTBA.
[Ipon3BOACTBEHHbIE MOLJHOCTUA U UX Pa3BUTHE.
[Ipou3BozCTBeHHas mporpaMma.
OnpezenieHue MOTPeOHOCTU B pecypcax.
OnpezenieHue MOTPeOHOCTU B 0O00OPOTHBIX Cpe/ICTBaX.
OnpezesieHue M1aHOBOM ce0eCTOMMOCTH.
X0351CTBEHHbIM PUCK: CYIL[HOCTb, MECTO Y POJib B IJTAaHUPOBAHUU.
BHyTpeHHsIs1 U BHeIIIHsIs cpejia TIpy pa3paboTke v 000CHOBaHUM OM3Hec-TJlaHa.
MeTo/bl OLIEHKM pUCKa.
MeTo/ bl CHUKEeHUST pUCKa.
CoBpemeHHbIe HH(OPMAILIMOHHBIE TEXHOJIOTHH B OH3HeC-TI/TaHUPOBaHHUH.

OO UL A WN -

_
_ O

NNINNNNNNNRPRP R R R R R
CONDODUTRA, WNRPFPRPOOONDOUTLRARWN

KoMmniekc TeCcToBbIX 3agaﬂm‘/i
Bb16epume HEeCKO/IbKO npdesu/ibHblX 8dpudHmaos:

TUTY/IBHBIN JTUCT OM3HEC-TVIaHA BK/TKOUYAeT:
+Ha3BaHue npeanpustys (33,33333%)

+azapec npegnpusitus (33,33333%)

1jesv 6r3Heca

cTpaTeruto 6usHeca

+aaTy cocraBnienus (33,33333%)

Bbibepume HeCKo/bKO npasu/ibHblX 8APUAHMOB:

YeM ompepie/ifieTcs COCTaB, CTPYKTypa ¥ 00beM OU3Hec-I/IaHa:
TIPOM3BO/ICTBEHHOMN MOII[HOCThIO

+BeJIMUMHOM MaTepuanbHbIX pecypcoB (50%)

+criel(PUKON BU/IA [IeATe/IbHOCTHU U Lie/ibio cocTaBieHust (50%)
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Ha/IMYMEM TePCITeKTUBHBIX HATIPaB/IeHUH [1eITe/TbHOCTH
00BeMOM MHBECTULINMA

Bbibepume 0O0uH npaswibHbIl 8apuaHm

B KakoMm pa3jene O0u3Hec-mIaHa OyAyT npeacTaB/ieHbl ()MHAHCOBbIE pe3y/ibTAThl
npoeKra?

B OINKWCAHUU NPeATpUATUS

B MapKeTHUHI'OBOM IlIaHe

B [IPOM3BO/ICTBEHHOM Il/IaHe

+B pesroMe

Bbibepume 0O0uH npasuibHbIll 8apuaHm

B kakoM paspesie Ou3Hec-TJIaHA JaeTcsl aHA/IU3 NMepPCNeKTHBHBIX PHIHKOB CObITA,
NMPOrHO3UpYyeMbIX NOKynaTejiei NPoyKIMu?

OLIeHKa PUCKOB

TI/IaH MPOU3BO/CTBA

(bVHAHCOBBIY I/1aH

+TJIaH MapKeTHHra

Bbibepume 0OuH npasuibHblll apuaHm

B kakoM pa3sjese 0M3Hec-IIJlaHa PelIalOTCsl BONPOCHI pacipejeieHus: MOJTHOMOUUH
U OTBETCTBEHHOCTH?

B (PIHAHCOBOM T/IaHe

+B OpraHM3aLMOHHOM I1/IaHe

B IJIaHE MIPOM3BO/CTBA

B I[JJaHE MapKeTUHTra

Bbibepume 0O0uH npasuibHbIll 8apuaHm

Yto coloii nmpe/cTaB/seT pa3fesn «pe3romer?
IIPOTHO3 pa3BUTHS

+peK/laMHOe U3/I0JKeHue CyTH I/laHa

OLIeHKY TIPOU3BO/CTBEHHOI0 ITO0TeHLUaa
OIKCaHHe OCHOBHBIX HarpaB/IeHUH JesITeIbHOCTU

Bbibepume 00uH npasuibHblil apuaHm

Kakasa uHdopmanus Jo/DKHa ObITh NpejcTaB/ieHa B pa3jese 0usHec-nyiaHa «Ilnan
MapKeTHHra»?

CBeJleHHs O MPOU3BOJMMOM IPOJAYKTe

cdepa 6u3Heca ¥ MPOAYKT, KOTOPHBIN MpeAnpusiTie OyZeT rpejjaraTh K Mpojaxe

pacueT 1 060CHOBaHUe 3aTpaT IpejjjlaraeMoro NpojyKra

+pa3Mep cerMeHTa pPbIHKA, XapaKTepUCTHKa MOTpeOuTerieit

Bbibepume 00uH npasuibHbIll 6apuaHm

Jins1 uero Heo6XoAUMO ieTa/IbHOE ONMMCaHHUe MPOAYKTOB (YC/Iyr) B OU3Hec-T/IaHe?
JJIsl COCTaBJIeHUs TI/IaHa MPOM3BO/ICTBA

+ 17151 IPUBJIEUEHUS TIOKYyTIaTe el

JJIs1 CTIeL[Aa/TUCTOB OaHKa

JUISL OTIpeZie/IeHHs LIeHbI U3/e/TUiH

Bbibepume 0O0uH npasuibHbIll apuaHm
ITo KakoMy MarTepuasly OU3Hec-I/IaHA MOTeHI[Ha/IbHbINI HHBECTOP Oy/eT CyAuTb 0
npoekre?
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0 aHaJIM3y PbIHKa

110 MapKeTUHIOBOMY I/IaHy

+110 pe3tome

10 MPOU3BO/ICTBEHHOMY I/IaHy
10 XapaKTepPUCTUKE MPeJIpUITUS

Bbibepume 00uH npasuibHblil apuaHm

Yto B OM3Hec-I/IaHe 0TPa)kKaeTcsl B OPraHU3alliOHHOM Il/IaHe:
CMeTa TeKyLMX 3aTpaT Ha IPOM3BO/ICTBO

+rpadvK peanusaluu NpoeKTa

Ha/Muve cepTU(UKaTa KauecTBa

HOPMAaTHBBI ZJ11 (PHAHCOBO-3KOHOMUYECKUX PacyeToB

Bblbepume HecKo/bKO Npasu/ibHbIX 8ApUAHMOE:
Bbi0paTh Ha3BaHHe pa3/ie/ioB OU3HeC-TUIaHa:
+171aH MapkeTuHra (20%)

+¢duHaHcoBbIM m1aH (20%)

+111aH cObiTa (20%)

+onucanue npeanpusaTys (20%)

+11aH ripou3BozcTBa (20%)

Bbibepume HeCKO/bKO npasuibHblX 8APUAHMOS:

B pe3iome 0M3Hec-T/IaHA OTPA)KAeTCs:

00beM TOBapHOU MPOAYKLIUN

+0LleHKa COLMa/IbHOM 3HAaUMMOCTHU MnpoeKTa (25%)

+Heo0X0/iMMbI 06beM (PUHAHCOBBIX peCcypcoB (COOCTBEHHBIX U 3aeMHbIX) (25%)
+CpOK OKyrnaeMOoCTH TipoekTa (25%)

+yCJIOBUSI UHBECTUPOBAHUS WK KpeAuToBaHus (25%)

OpraHu3alMOHHas CTPYKTypa MpeArpusTUs

Bbibepume HeCKO/bKO nNpasu/ibHbIX 8APUAHMO8:

Pa3pen ou3Hec-m1aHa « IHMIMATOP MPOEKTa» COAEPIKUT C/IeJyIolue AaHHbIe:
+I0pUIMUecKuil ajpec, TenedoH, dakc (25%)

+71aThl CO3/IaHMS U pacIIvpeHus npeArnpusTus (25%)

+cocTaB pyKOBO/CTBa npeAnpusitus (25%)

+opraHu3al[MoHHasi CTPYKTYypa npeanpustus (25%)

COCTaB MPOU3BO/CTBEHHOIO MepcoHasa

TJI0IIa/jb TIPOU3BO/ICTBEHHBIX YUaCTKOB

Bblbepume HecKo/bKO Npasu/ibHbIX 8ApUAHMOE:

IIpu omMcaHuM NPOAYKIMH, padoT U yCaAyr B paMKax pasjesa Ou3Hec-TUIaHa
«CyI1ecTBO npe/|/IaraeMoro MpoeKTa», JO/DKHbI ObITh IPUBE/I€HbI:

+KaueCcTBeHHble W KOJMUeCTBEHHble T[IOKa3aTeMu WX TOTPeObUTeNTbCKUX CBOMCTB
(33,33333%)

+0TMeueHbl 0COOeHHOCTH M YHUKA/ILHOCTH (33,33333%)

+0T/IMUMe OT UMITOPTHBIX aHaoroB (33,33333%)

TeXHOJIOTHS TIPOM3BO/ICTBA TIPOYKIMH (OKa3aHUS YC/IyTH)

KaJIbKY/ISIUSI ce0eCTOMMOCTU €JUHUIIBI TTPOYKLIUN

Bblbepume HecKo/bKO Npasu/ibHbIX 8ApUAHMOE:
Pa3pen 6usHec-iaHa «CyInecTBo mpejjiaraeMoro npoeKTa» BK/IHYaeT:
+orucaHue 1eneut 6rsHeca (25%)
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+orucaHue cTpateruy 6usHeca (25%)

+0IMrCcaHle OCHOBHBIX XapaKTePUCTUK MPOAYKIMH U yCayT (25%)
+MeCcTOHaxo/jeHue oobekTa (25%)

OIuCaHue TIPOU3BO/ICTBEHHBIX MOIITHOCTeMN

oruicaHWe MapKeTHHIOBOM CTpaTeruu

Bbibepume HeCKo/bKO npasu/ibHblX 8APUAHMOB:

Omucanue 1eneil Ou3Heca B pasjene OusHec-iaHa «VHMMATOP MNPOEKTa»
BKJ/IIOUAeT:

+BO3BpaT B/IO’KEHHBIX MHBECTOPOM JieHeXXHbIX cpefCTB (20%)

+paciipeHue (pa3BUTHe) OM3HECa C eXKerofHbIM nprupocToM (20%)

+co3iaHre HOBbIX pabounx mecT (20%)

+0CBOEHHEe TIPOU3BOJCTBA HOBOTO TPOAYKTa U BBIXOJ HA PBIHOK C €XerogHbIM
yBe/inueHrueM 10/ peiHKa (20%)

+obecrieueHue e>KeroJHbIX TeEMITOB pocTa TpudsLIH (20%)

CoomHecume 3/1emMeHMbl aeyx cnuckos:
Pa3,qe11 OM3Hec-IIaHa BK/IIOYAeT:

1  Pe3stome 1 OcHoBHBIe peuMylilecTBa HOBOTo mpoekTa (20%)
2 IlnaH MapkeTWHra 2 IlenoobGpa3oBanue (20%)
3  OpraHu3allMOHHBIN TIJIaH 3  OpraHuszauyoHHas cTpyKtypa npeanpustus (20%)
4  DUHAHCOBBIN MJ1aH 4  BromxkeT goxonoB U pacxozos (20%)

TpyzoBBIe pecypchl

Bgeoume ¢ knasuamypbl Baw gapuaHm omeema
OnucaHye 0CHOBHBIX XapaKTEPHUCTHK MPOAYKTA B OM3HeC-TI/IaHE BK/IIOUAeT aHA/IU3
U HeJJOCTAaTKOB BBIMTyCKAaeMOro MpoJyKTa.

TIPEUMYLLeCTB

Bgedume ¢ knasuamypbl Baw eapuaHm omeema

B npou3BOJCTBEHHOM pasje/e OU3HeC-IUIAHA OMHUCHIBAETCH [IOCTYNIHOCTH U
Pa3BUTOCTh U COLIHA/TbHOM HHPACTPYKTYPBI.
TIPOM3BO/ICTBEHHOU

Bgedume ¢ knasuamypbl Baw eapuaHm omeema

Pazgen «IIpunoxkeHusi» Ou3Hec-IUIaHa JiaeT BO3MOXHOCTh TMPeJOCTaBUTh
NMOTeHIMA/IbHBIM TMapTHepaM W WHBECTOpPaAM pa3/InuHbIe
MaTepHuasbl.

JIOTIO/THUTE/IbHbIE

Bgedume ¢ knasuamypbl Baw gapuaHm omeema

I'/1aBHBIM UTOTOM ILIaHA COBITA JO/DKEH CTaTh ChOpMHUPOBAHHBIN I/IaH

Ha MPOrHO3HbIN MEPHOJ B pa3pe3e yCTAaHOB/IEHHbIX BPEMEHHBIX TapaMeTpOB.
PO/

Bbibepume 0O0uH npasuibHbIll apuaHm

Kakasa uHopmanus /0/DKHa ObITh NpejcTaB/ieHa B pa3jese 0usHec-niaHa «Ilnax
MapKeTHHra»?

CBeJleHHs O NPOU3BOJMMOM IPOAYKTe

cdepa 6u3Heca ¥ MPOAYKT, KOTOPKIN MpeAnpusiTie Oy/eT rpejaraTh K Mpojaxe

pacyeT 1 060CHOBaHUe 3aTpaT Ipe/jjlaraeMoro NpojyKra

+pa3Mep cerMeHTa pbIHKa, XapaKTepHUCTHKa MoTpebuTe et
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Bbibepume HeCKO/bKO npasu/ibHblX 8apUAHMO8:

JI/ist uero Heo0X0 UM MapPKeTHHI OBbIN pa3jies OU3Hec-mIaHa?

+717151 pyKOBO/ICTBA K /IeHICTBUIO 110 CO3/IaHUI0 M OCBOEHUIO phIHKA cBoero ToBapa (50%)
+A7s1 TOro, 4YToObl WHBECTOPbI MOTJM yOeAUTbCS B [JOCTaTOUHOW €MKOCTH U
MepCreKTUBHOCTH pbIHKa (50%)

JUIs1 oTIpefiesieHUsl [IOTIO/THUTE/IbHBIX MOLITHOCTeH

[UIs1 oTIpeZiesieHUsI CTeTleH! TOTOBHOCTH K BBIMYCKY M peaau3aliuu MpoAYyKLUN

JUIs1 oTIpefie/ieHUsI CTeTleHW pUCKa 3arpsis3HeHUs OKpY Katollleld cpe/ibl

Bbibepume 00uH npasuibHbIll 6apuaHm

B MapkeTHHre TOBap MOHMMAaeTCs KaK:

TOBap, MPOU3BeIeHHbIN /11 0OMeHa

¢busnyeckuii 06beKT

+HabOp CBOWCTB, MMO3BOJISIOLIUX PEIIUTh MPO6IeMbl TIOTPeOUTe IS
00BEKT [JoroBopa KyIUIU-TIPOZAaKU

Bbibepume HeCKo/bKO npasu/ibHblX 8apUAHMO8:

Pa3pen OusHec-miaHa « MapKeTHHIOBbIN MJIaH» BK/TKOYAeT:
+0011y10 cTpaTeruto Mapketunra (33,33333%)
+11eHo00pa3oBanue (33,33333%)

+TaKTUKY 10 peasau3aluu npogykra (33,33333%)

3aTpaThl Ha TIPOM3BO/ICTBO TIPOAYKTA

pacxo/ibl Ha peav3aLyio TPOAYKTa

Bbibepume HeCKoAbKO NpasuibHbIX 8APUAHMOE:

I1naH MapKeTHHra BK/IIOUAeT C/iejyIoLiye mojgpasjebl:
+KOHKYpeHLYs1 Ha pbiHKe cObITa (33,33333%)

+eMKOCTh pbIHKa cObITa (33,33333%)

+MapKeTUHroBasi cTpaTerus rnpoekTa (33,33333%)
ornucaHue NMpoAyKTa (yCIyru)

BU/IbI U 00beMBI JIesITe/TbHOCTH

Bbibepume HeCKo/bKO npasu/ibHblX 8apUAHMO8:
CpaBHMTe/IbHBIN aHA/IN3 KOHKYPEHTOB BK/TIOUYAeT:
+ypoBeHs 1ieH (33,33333%)

+KauecTBO npoAykTa (ycayru) (33,33333%)

+pernyTanusi, U3BeCTHOCTb MapKu, npoaykra (33,33333%)
orvcaHue TeXHOJOTUU TTPOM3BO/CTBA

MeCTOHaXOX/eHHe

Bbibepume 00uH npasuibHbIll 6apuaHm

Kommniekc MapKeTHHra BK/II0YaeT B cedsi:

yTpaBJieHre TIpeIpUsITHEM

+COBOKYITHOCTh MHCTPYMEHTOB (TOBap, 1ieHa, CObIT, MPO/IBU>KEHNE)
BBIOOD YC/IOBUM peanu3aljii ToBapa

pa3paboTKy CTpaTeruu pa3BUTHS TIPEIIPUITUS

Bbibepume 00uH npasuwibHbIll 8apuUaHm
MapKeTHHroBasi Cpejia MpeANPUATHUS SAB/ISA€TCH:
YaCTbIO0 €r0 MUKPOCPE/IbI

YaCcThIO ero MaKpOCpe/Ibl

+COBOKYIHOCTh MHUKPO M MAaKpOCPEe/IbI

16



YacThiO OuM3Heca

CoomHecume 3/1emeHMbl aeyx CNUCKoe:.
B OGIJ.IEMHPOBOﬁ MPAKTHUKE BBIJC/JIAKT TPU BU/Id EMKOCTH PbIHKA:

1  Pa3smep pbiHKa, OCHOBaHHbIM Ha MaKCHMaJlbHOM
yPOBHe pa3BUTHUSI CIIPOCa Ha ToBap (yC/ayry) cpeau
notpebuTenei

1 TloreHianbHasi eMKOCTb
pbiHKa (33,33333%)

2 Pa3Mep pbiHKa, OCHOBaHHbIM Ha TeKyllleM ypoBHe |2  ®daKThuecKas WM peabHasi
pa3BUTHSI CIIpoca Ha ToBap (yC/Iyry) cpefii HacesieHusl. |eMKOCTb pbiHKa (33,33333%)

3 Pa3mep pbiHKa, Ha KOTOPBIM MOXXET TIpeTeHA0BaTh
KOMIIaHUsI C UMEIOILIMMCSI Y Hee TOBapOM U ero
XapaKTepUCTUKaMH (AuCTpubyLus, 1ieHa, aygutopus) |3 JlocTyrHasi eMKOCTh PbIHKa
WA yPOBeHb CIPOCa, KOTOPBIN criocobHa (33,33333%)

y/IOB/IETBOPUThH KOMIIaHUsI C UMEIOLLUMUCS Y Hee
pecypcamu.

TeppuTopranbHasi eMKOCTh
PbIHKA

Bbibepume 0O0uH npasuibHbIll apuaHm

Makpocpepa ¢pupma — 3710 ...

(GYHKLMOHA/IbHBIE CTPYKTYPHI MPepUsTHS

¢dopmasbHbIe U HedopMasibHbIe TPYTIbI

CUJIbI U CyOBeKThI, Ha KOTOphIe TIPeATNPHUsATHE MOXKET OKa3bIBaTb BIUSTHUE
+CU/Ibl U CyObeKThI, Ha KOTOPbIe TIPeATNpHUsITHe He MOKeT OKa3bIBaTh BIUsSHUE

Bbibepume 0O0uH npasuwibHbIll apuaHm

KoHTaKTHbIe ayAUTOPUH — ITO ...

+CyObeKThl, KOTOpble MOTYT OKa3aTh BJ/IMSIHME Ha CIIOCOOHOCTh MPEeANpPUSITUS JOCTUTATh
TOCTaB/IeHHBIX Liesei

CyObeKTbl, KOTOpble HEeMoCpPeACTBEHHO BXOAAT B KOHTakKT C TpeANpUSITHEM U
TIOCTaBJISIFOT €My TOBaphl

CyObeKTbl, KOTOpble Herocpe/[CTBEHHO KOHTaKTHUDYIOT C TIpeArpUsTheM, TMOKYyTias ero
TIPOAYKLIMIO

CyObeKThbl, KOTOpble Herocpe/ICTBEHHO KOHTAKTUPYIOT C TMpeATIpUSITUEM, peanusys ero
TIPOAYKLIMIO

Bbibepume 0O0uH npasuibHbIll apuaHm

«®@unocousa MapkKeTHHra» yTBep)KJaeT, UTO IleJId OPraHU3alMM MOryT OBIThH
AOCTUTHYTHI B cepe ...

TIPOM3BO/ICTBA

pacripefiesieHust

+yZl0BIIeTBOpeHUsI TOTpeOHOCTel

peanu3aLuu

Bblbepume HecKo/bKO Npasu/ibHbIX 8ApUAHMOE:

CtpaTerusi MapKeTHHIra BK/IIOUAeT C/ie/[yIoliie K/TI0UeBbie BOMPOCHI:
+1]eHbI U TIOJIUTHKA LieHoobpa3oBaHus (33,33333%)

+TIpoZiaXkul U cObITOBAst TosuTrKa (33,33333%)

+pek/ama u nipogBwxkenue (33,33333%)

rpacduk paboT 1o peanu3alidy IIPoeKTa

TIpaBOBOe o0OecrieueHue AesITe/TbHOCTH
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Bbibepume 00uH npasuibHbIl 6APUAHT

OpueHTanys TPeANPUATHA HA W3B/€UeHHe NPHOLLIM B OCHOBHOM 3a CYeT
yBe/IMYeHUs1 00eMOB NMPOAAXX MPOU3BOAMMOIro MPoAyKTa (YC/Iyru) XapakTepHa A/ ...
CTpaTeruv COBPeMEHHOTO MapKeTHHTa

+UHTeHCUUKALIUA KOMMePUeCKUX YCUTUM

CTpaTeruu COBepIIIeHCTBOBaHUS TIPOM3BO/ICTBA

COBEepIIIeHCTBOBAHUS KaueCTBa MPOAYKI[UH

Bblbepume 00uH npasu/ibHblli 8apuaHm

CtpaTerusi, NoCTPpOeHHasi Ha MPeANO/IOKEeHUH, YTO MOTPeduTe/ I OyAyT MOKyNnaTh
TOBaphbl (yC/Iyrd) TO/JbKO HAUBBICILEr0 KadyecTBa, COOTBETCTBYeT MapKeTHUHTOBOM
KOHLenuuu?

COBePIIeHCTBOBAaHUSA MPOU3BO/CTBA

COBPEMEHHOI'0 MapKeTUHra

+COBepILEeHCTBOBAHUS KauecTBa ToBapa

CHUKEeHUS LieHbl TOBapa

Bbibepume 00uH Npasu/ibHbIll 8apuaHm

KoHnenuuss #WHTeHCHPUKAMH KOMMEpPUYECKHX YCH/IMH  Ompeje/isieT  Ije/ib
MapKeTHHI 0BOM [IeATe/IbHOCTH — yBe/IMUeHHe MPOo/JaK 3a CYeT ...

WCTI0/Tb30BaHHSI MIHTEHCUBHBIX TEXHOIOTUIM TTPOU3BO/ICTBA

+CTUMY/IMPOBaHUs CObITA

y/I0B/IETBOPEHHsI TTOTpeOHOCTel rnoTpebuTeneit

yBe/InueHHs1 00eMOB TTPOM3BOZICTBA

Bbibepume 00uH npasuibHbIll 6apuaHm
CermMeHTHpOBaHHe PbIHKA — 3TO ...

JlejieHre KOHKYDEHTOB Ha OIHOPO/IHbIE TPYTIITbI
+71eneHue oTpebuTesell Ha OHOPOZHbIE TPYIIIIBI
JlejieHre ToBapa Ha OJJHOPO/HbIEe TPYIIbI
JlejieHue T10 TPYIINaM MOCTaBIIUKOB

Bbibepume 00uH NpasuibHbIl 8apuaHm

ITo3unoHMpoOBaHKe TOBapa — 3TO ...

+orpe/ie/ieHde OCHOBHBIX TIOTPeOHTE/NbCKUX CBOWMCTB TOBapa M WX CpaBHEHHE C
aHA/IOTHYHLIMUA CBOMCTBAMH TOBapa-KOHKYpEHTa

aHaJTU3 BCETO KOMILJIEKCA PLIHOUHOM MOTUTHUKH TPeATIPUATHS B OTHOIIIEHUH TOBapa
oripe/ie/ieHye TIOTeHLMa/IbHBIX TOTpebuTe el ToBapa

BbIBE/IEHHE TOBapa Ha PbIHOK

Bbibepume 0O0uH npasu/ibHblil 8apuaHm

KpuTepuu o1jeHKH CErMeHTOB He00X0AUMBbI /I ...
oripe/iesieHUst eMKOCTH PbIHKa

+000CHOBaHUS LIe/IEBOT0 PhIHKA

(bopMUpOBaHUS TPe/JIOKEHUS [Jisi CerMeHTa
yCTaHOBJIEHHS TIeHbI TOBapa

Bbibepume 00uH npasuibHbIll 6apuaHm

3ajaueil TOBapPHO#H MOJIUTHKH AB/IAETCA?

+yIIpaB/IeHUe >KU3HEHHBIM I[UK/IOM TOBApPOB M UX KOHKYPEHTOCITOCOOHOCTBIO
TIOUCK TOTpebuTesnei, xearolux npruobpecty ToBap

yBenueHre 065eMOB TIPOM3BO/ICTBA
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CHW)XE€HHE [I€EHbI TOBAPA

Bgedume ¢ knasuamypbl Baw eapuaHm omeema

Begyuuii BUj mpeJnpUHUMAaTe/IbCTBA — ! TPOU3BO/ICTBO
NPOJYKIMH, TOBAPOB, paboT, 0Ka3aHUe Pa3/IMYHBIX YCIYT, CO3/JaHUe onpe/ie/IeHHbIX
AYXOBHBIX [IeHHOCTE}.

TIPOM3BO/ICTBEHHOE

Bblbepume HecKo/bKO Npasu/ibHbIX 8apUAHMO8
K pecypcam npeanpusiTusi OTHOCSATCS:
+TexHosorudeckue (33,33333%)

+KazpoBble (33,33333%)

+¢dunHaHcoBsle (33,33333%)

TIPUPO/IHbIE

MYyJIbTUMETUHHBIE

aZIMUHUCTpPaTHUBHbIE

Bbibepume 00uH npasuabHbIl 8APUAHM

Kakue cpeacTBa Heo0XOAMMBI MpeANPHUATHAM IS CO3[JaHHsS MPOU3BO/JCTBEHHBIX
3almacoB Ha CK/A3JJax M B TMPOU3BO/JCTBE, AJIA PaCueToB C MOCTAaBIIMKAMH,
0r0/PKeTOoM, /I/Ifl BBITIAThI 3aPad0THOM M/IAaThI U T.II.

+000pOTHBIE

OCHOBHbIE

3aeMHbIe

COOCTBEHHEIE

Bbibepume 00uH npasuibHbIll 8apuaHm

B nmpakTHKe yyeTa U CTaTHCTHKe K OCHOBHBIM (hOH/JaM OTHOCATCA CpPeACTBa TpPyAa
CO CPOKOM CJIy)KObI He MeHee ....... roja (J1er)

+1

3

5

7

10

Bbibepume 0O0uH npaswibHblll apuaHm

IlnaH o TpyAy M nepcoHasly pa3padaTbiBaeTcs Ha OCHOBe:
+TJ1aHa MPOU3BO/ICTBA U peanu3ali NpoAyKLUU

T/laHa OpPraHM3alMOHHO-TEXHUYECKOT0 pa3BUTUS

IlaHa MaTepua/bHO-TEXHUUYECKOro obecrieueHUs
(rHaHCOBOrO MJ1aHa

Bbibepume 0O0uH npasuibHblll apuaHm

BaXHbIM 3/IeMeHTOM TMpH IUIAHUPOBAHMU YHC/I€HHOCTH Ppa0OTHHUKOB Ha
npejNpUATUN SIBJSAETCA pacueT IUIAHOBOro (oi) pabouero
BpeMeHH, T.e. onpe/ie/IeHHe CpeJHero yMcjia 4acoB, KOTopble padounii npopadoTraer
B TeueHHe OIpe/e/IeHHOr0 MUIAaHOBOr 0 nepuoja (roj, KBaprasi, MecsL).

+banaHca

OrompKeTa

CMeThI

dboHga
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Bblbepume HecKo/bKO Npasu/ibHbIX 8apUAHMO8
K cnienua/siicramM OTHOCATCH:

+3KOHOMHUCTHI (25%)

+uHxeHepsl (25%)

+TexHO0J10TH (25%)

+10pHUCTHI (25%)

ceKkpeTapu

KaCCUPbI

9KCIeJUTOPbI

Bbibepume HeCKo/bKO Npasu/ibHbIX 8apUAHMO8

ITo pelicTBymOIel KaaccupUKALMU OCHOBHBbIE MPOU3BO/CTBEHHbIE (JOH/BI COCTOAT
U3 C1e[yI0IMX TPyIIL:

+3eMeJIbHble YUaCTKH U 00beKThbI MPUPOAOIO/b30BaHust (25%)

+coopy>xeHust (25%)

+MallrHbl U 06opyoBaHue (25%)

+TpaHCIIOPTHBIE CcpefcTBa (25%)

00BEKTHI Ky/IbTYpHO-OBITOBOT'O Ha3HAUEHHSsI

MaJsiolieHHbIe ¥ ObICTPOM3HAILIMBAOLHECS TIPeAMEeThI

Bbibepume HeCKo/bKO Npasu/ibHbIX 8apUAHMO8

OCHOBHBIMH 33/lauaMH MaTepUa/IbHO-TEXHHUECKOro odecrneyeHUs Ha MpeJIPUATHH
SIBJISIFOTCSAL:

+6ecrniepeboiiHoe obecrieueHre B yCTaHOB/IEHHbIe CDOKU TpeIMeTaMu TpyZa TpebyemMoro
KauecTBa (33,33333%)

+cobroZieHrie HOPM 3aTlaCcoB MaTepHabHBIX IjeHHocTel (33,33333%)

+opraHu3alus HaJjjieXkalllero XxpaHeHusi CbIpbsi U MaTepuanos (33,33333%)

JIOCTYKEHHe HaMeUeHHBIX 11e/iell ¢ MaKCUMaIbHOU MPUObIIBI0

OlleHKa KOHKYPeHTOCTIOCOOHOCTH MPOAYKLIMU MPeATPUSTHS

pa3paboTKa acCOPTUMEHTHOM CTPYKTYPhI POU3BOZICTBA

Bbibepume HeCKo/bKO npasu/ibHbIX 8apUAHMO8

IIpy naHMPOBAaHMM MaTepHA/IbHO-TEXHUYECKOro ofecreueHHss MaTepHasibl
MOApa3/ie/IsIlTCA Ha:

+0OCHOBHBIe MaTepuasbl (25%)

+BCrioMoraTesibHble MaTepuasibl (25%)

+TIOKYITHbIe KOMILIEKTYIOIIMe usgenus (25%)

+nonydabpukatsi (25%)

OCHOBHbIE Cpe/ICTBa

MaIIuHbI ¥ 060pyZOoBaHMe

ChIpbe ¥ MaTepHabl

Bbibepume HeCKo/bKO npasu/ibHblX 8apUAHMO8

I1naH MaTepraIbHO-TEXHUYECKOr0 00ecreueHUs1 COAeP>KHUT:
+MaTepuasbHble OasaHChl TT0 OCHOBHOUW HOMEHK/IaType MaTepuasioB (25%)
+3HepreTrueckue 6amaHchl (25%)

+pacueThl MOTPeOHOCTU B MaTepHabHBIX pecypcax 1o BuaaMm (25%)
+HOPMBI U HOPDMATUBBI PacX0/l0BaHUsI MaTepranoB (25%)

OaslaHC ABW>KEeHUS IeHeXXHBIX CPe/ICTB

HOPMbI U1 HOPMaTHUBHI TPy/ia

pacueT TIPOM3BO/ICTBEHHON MOII[HOCTH MPeANpPUATHS
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Bbibepume HeCKo/bKO Npasu/ibHblX 8apUAHMO8

I1n1aH no TPyAy | ero omnjiaTte COAep>XHUT C/IeyIolue MoApa3/jebl:
+4Kc/IeHHOCTh paboTHUKOB (33,33333%)

+TIpOU3BOAUTENHLHOCTE TPYy/a (33,33333%)

+omiata Tpyza (33,33333%)

TIPOM3BO/ICTBO TIPOAYKLIMU

TIJIaH TI0 COBITY

TJ1aH 0 ce6ecTOMMOCTH

Bbibepume HeCKo/bKO Npasu/ibHbIX 8apUAHMO8

I'naBHBIMH 3afilayaMd MO pa3padoTke mJlaHA MO TPyJAy M 3apaboTHoil 1uiaTe
SIBJIAKOTCA:

+obecreueHre pocTa MPOU3BOAUTE/LHOCTH Tpy/aa (33,33333%)

+yCTaHOBJ/IeHHe TPaBUWIbHOIO COOTHOIIEHHS 3apIlaThl KOJIMUECTBOM U KaueCTBOM TpyZa
(33,33333%)

+obecreueHue Kazipamu Heob6xoaumMoi kBanudukarmu (33,33333%)

obecrieueHHe pocTa TPY/JOEMKOCTH paboT

yBeMueHre 0asaHCOBOU MPUOBIIN MPeATPUATUS

HapailliBaH1e 00beMOB TTPOU3BO/ICTBA

CoomHecume 3/1emMeHmMbl 08yX CNUCKO8
OOopoTHBIe MPOM3BOACTBeHHbIE (OHABI MPEANPHUATHH COCTOAT U3 CJIeJYIOIIUX
yacTeu

[TpeaMeTsI Tpy/ia, TIOATOTOBIEHHBIE /IJIs 3aITyCKa B
TIPOM3BO/ICTBEHHBIH Tpo1jecC (ChIpbe, TOTIIMBO,
roprouee 1 1p.)

HpOI/IBBOACTBEHHbIe 3dI1dChbl
(33,33333%)

[IpeameTsl TpyAa, BCTYNMBILIKE B POU3BO/ICTBEHHbIN | He3aBepilileHHOe TTPOU3BO/CTBO U
TpoLiecC: MaTepuasbl, eTalu, y3/bl U U3Jesus, nostyabpukaThl CO6CTBEHHOT'O
HaxoJsIMecs: B mpoijecce 06paboTKU U COOPKU n3rotoBeHus (33,33333%)

HegeliiecTBeHHbBIE 3/1eMEHThI 000POTHBIX (DOH/IOB,
BKJTFOUAIOIIIMe 3aTpaThl Ha TIOJATOTOBKY ¥ OCBOEHHE
HOBOU TIPOAYKI[UH, KOTOPbIE TTPOU3BOASITCS B JAHHOM
Triepro/ie, HO OTHOCSTCS Ha TIPOYKLIMIO Oy AyIIero
TIepuo/a.

Pacxo/ipl Oy1ylyX 1epuo/ioB
(33,33333%)

AMOpTI/IBaL[I/IOHHbIe OTUHNC/IeHUusA

CoomHecume 3/1eMeHMbl 08yX CNUCKO8
B 3aBMCMMOCTH OT XapakTepa TPYAOBbIX (yHKHUM mNepcoHan NpeANpHUATHUS
NoApas/je/sieTcsl Ha c/le/lyloliye KaTerOpum:

PaboTHUKH, HerocpeACTBeHHO 3aHSIThIe co3JjaHueM
MaTepUa/IbHbIX [IeHHOCTel WK OKa3aHWeM TPOW3BO/ICTBeHHBIX | Paboune (25%)
Y TPAHCIMOPTHBIX yC/IyT

PaboTHUKH, OCYILeCTBIISIOLLIHE (bVMHaHCOBO-pacyeTHbIE
(GyHKL[MM, TIOATOTOBKY U  OdopmieHuMe  JOKYMeHTOB, | Ciyxkaiue (25%)
X035IICTBEHHOe 00CTy)KMUBaHUe U Apyrue GyHKLUU

PabOTHHKH, OCYIIEeCTB/ISIONINE SKOHOMHUECKHe, WH)XXeHepHO-
TeXHUYecKue, OpUIUUYECKHe, aJMUHUCTpaTHMBHble W JApyrue|CroeruanucTsl (25%)

byHKLMM

PaboTHUKM,  oOCylecTB/siOIMe  (PYHKUUM  yrpaBaeHUs

0]
TIpepUsTHEeM PykoBoguTenu (25%)
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Ob6cnykuBaroIui
TIepCoHa

Bgedume ¢ knasuamypbl Baw eapuaHm omeema
Pa3inuaroT ABa BU/ia U3HOCA OCHOBHBIX CPeACTB — (PU3UUYeCKH U .
MOPpaJIbHBIN

Bgedume ¢ knaguamypbl Baw eapuaHm omeema
Pa3/mmMuyarT no/JIHbIA U HU3HOC OCHOBHBIX (DOH/IOB.
YaCTUYHBIA

Bgedume ¢ knaguamypbl Baw eapuaHm omeema

OCHOBHBIM HMCTOUYHHKOM MOKPBITHA 3aTpaT, CBA3AHHBIX ¢ 00HOB/JeHHeM (DOH/0OB
SIBJIIIOTCA COOCTBeHHBbIE Cpe/ICTBa TNpeANPUATHI, KOTOPble HAKaI/IMBAKTCA B
TeyeHHe BCEro CpPoKa CJY)KObI OCHOBHBIX (hOHIOB B BHje
OTUYHC/JICHHH.

aMOPTU3aLMOHHBIX

Beedume c knaguamypbl Baw eapuaHm omgema

CpeJicCTBA — aKTHBBI, KOTOpble TPEeACTAB/JAIT C000¥
COBOKYMHOCTH 000pOTHBIX (oHI0B M (DOH/I0B 00paIleHUsI B CTOMMOCTHOM (opme.
O6opoTHbIe

Beedume c knaguamypbl Baw eapuaHm omgema

D oHBI BK/IIOUAIOT FOTOBYI0 MPOAYKI[HI0 Ha CKJIa/iaX, TOBAPbI
B MYTH, JeHe)XHbIe CPe/ICTBAa M CPe/ICTBA B pacyeTax C MOTPeOUTe/IAMH MPOAYKIUH,
B YaCTHOCTH /Ie0MTOPCKYIO 3a/10/DKEHHOCTb.

obpaiiieHus

Beedume ¢ knasuamypbl Baw sapuaHm omeema

000pOTHBIE CpeACTBA — 3TO0 CPeJCTBA, IOCTOSIHHO
HaxojfAIlMecss B PpacHopsDkeHMH TMpeJnpusaTuss U (QopMupyemMbie 3a c4eT
CO00CTBeHHBIX pecypcoB (IPpUOBLIBb M [JIp.).

CobcTBeHHbIe

Bgedume ¢ knasuamypbl Baw eapuaHm omgema

000pOTHBIE CpeACTBA — KpeguThl 0aHKa, KpeAUTOpPCKas
3a/10/DKeHHOCTb M NMpPouMe NacCUBbI.

3aeMHbIe

Beedume ¢ knasuamypbl Baw eapuaHm omeema

— IJIaBHasA NPOU3BOAMTe/IbHasi CcUa 00IecTBa,
BK/IIOUYAIOIIasA TPY/0CMOCO0HYI0 4YacThb HaceleHHs CTpaHbl, KoTopas o0/iajaer
(usnueckuMM M HHTE/UIEKTya/bHBIMH BO3MOXXHOCTAMM [/l NPOM3BOACTBA
MaTepHa/IbLHBIX 0/1ar u yC/Iyr.

TpyzsoBeie pecypchl

Bgedume ¢ knaguamypbl Baw eapuaHm omeema

nepcoHajsia ImpejIpUATHA 3aBUCUT OT Xapakrepa,
C/IOXKHOCTH, TPYAO0EMKOCTHU IPOU3BOACTBEHHbIX M YyIpaB/IeHYeCKUX IPOLeCCoB,
CTelneH! UX MeXaHHM3alMM, aBTOMaTHU3alUH, KOMIILIOTepU3alj1H.

YuceHHOCTb

Bgeoume ¢ knasuamypbl Baw gapuaHm omeema
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Pa0oune moApa3fe/NsAOTCA HA OCHOBHBIX, HEMOCPEACTBEHHO CBSI3aHHBIX C
MPOM3BOJACTBOM MNPOAYKLIHH, H , CBSI3aHHBIX C
00C/Ty)KUBaHMEM MPOU3BO/ACTBA

BCIIOMOTaTe/TbHbIX

Bbibepume HeCKo/bKO npasu/ibHbIX 8apUAHMO8

IlnaH peasu3anyu BK/IIOUaeT Taky HHGopMaljuio o TopapaM 1 padoram, Kak:
+00beM peanu3aliui MPOAYKIMU B COOTBETCTBUM C HOMEHK/IATypOH M acCOPTUMEHTOM
(50%)

+006beM 1oy pabpuKaToB U KOMILIEKTYIOLUX COOCTBEHHOTO MPOM3BO/ICTBA

BeJIMUMHY 5KCIIOPTHBIX MOCTaBOK TOBapoB (50%)

peHTabeTbHOCTh TTPOM3BO/ICTBA, MPO/IaXK, aKTHBOB

obopaurBaeMoCTh 0O0OPOTHBIX CPe/ICTB

00beM 3aKyIoK MaTepHa/ibHO-TIPOM3BO/ICTBEHHBIX PeCypCOB

Bbibepume HeCKo/bKO npasu/ibHbIX 8apUAHMO8

Hcnoib30BaHMe I/IaHA peaid3aliMd NMPOAYKLHMU TMO03BO/IAET pPelluTh C/leAyHolye
3ajaum:

+BBITIOJTHEHUE 3aKa30B C YUYETOM CTeleHH UX TOUHOCTH (25%)

+paljMoHabHOe UCTI0/Ib30BaHKe MaTeprUabHbIX U TPYAOBBIX pecypcoB (25%)
+COKpallleHHe 3aracoB U y/ayullieHrue ux obopaurBaeMocTu (25%)

+OMTUMU3ALIUS TIEPEBO30K C YUeTOM BU/IOB U TUTIOB TPAHCIIOPTHBIX CpeAcTB (25%)
OMTUMMU3AITUS TIPOH3BO/ICTBEHHOM MPOTrPaMMBI

pacripe/iesieHye BbIITyCKa U3/e/INii 10 KaieHZapHbIM OTpe3KaM BpeMeHU

Bbibepume HeCKo/bKO npasu/ibHbIX 8apUAHMO8

Jns 000cHOBaHMS MPOM3BOACTBEHHOI NMPOrpaMMbl YU THIBAIOTCS:
+0CHOBHBIe (PoH/BI (25%)

+MaTtepuaabHble pecypchl (25%)

+Tpy/10Bbie pecypchl (25%)

+¢urHaHCOBBIe pecypchl (25%)

000pOTHBIE CpeJICTBa

HaJIoT Ha MpUObUIb

Bblbepume HecKo/bKO Npasu/ibHbIX 8apUAHMO8

HomeHk/1aTypa BbIlyCKaeMoOM MPOAYKLUH IVIAHUPYETCs MO0 C/IeAYLUIUM rpynmnam:
+0CHOBHas1 npoduabHas npoAykius (25%)

+TIpOAyKLUsI, TIPOU3BOAMMAs Ha IKCTopT (25%)

+OIbITHBIE 06pa3LIbl U MIepBble CepUU HOBOM MpOoAYKLUHU (25%)

+MOpa/ibHO ycTapeBias npoaykuus (25%)

TOBaphl OBCEHEBHOI'O CIIpOCa

nioy1yhabprKaThl U KOMIUIEKTYIOIIe COOCTBEHHOTO TTPOU3BO/ICTBA

Bbibepume HeCKOAbKO NPpasuibHbIX 8APUAHMO8

K accopTUMeHTHOMH MO/IUTHKE, IPOBOJUMOM HA MpeANPHUSTHH, TIPeXbABJISIeTCA PAJ
CIeAYIOIUX TPeOoBaHUI:

+COOTBETCTBME HOMEHK/IATypbl M aCCOPTUMEHTa TPOAYKLWH TpPeOOBaHUSM DPBIHOUHOMN
KOHBIOHKTYPSI (33,33333%)

+obecrieueHue MaKCHMaTbHOU JOXOZHOCTH TIPeATIPUSITHS u ero
KOHKypeHTocrocobHoctu (33,33333%)
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+o0ecrieueHre MaKCHMa/JbHO BO3MOYKHOI'O YPOBHS HCII0J/Ib30BdHUA HpOI/IBBOACTBEHHOﬁ

MoItHocTH (33,33333%)

pa3paboTka KoMIJIeKca MepOrpUsITHiA 110 TIPO/IBUKEHUIO TOBapa
TIOUCK HOBBIX PBIHKOB CObITa U HOBBIX MOTpPeOUTe el Mporu3BOAUMON NMPOAYKIUU (YCIIyT)
MOUCK JIOTIOJIHUTE/IbHBIX M a/IbTePHAaTUBHBIX MOCTABILUKOB ChIPbsl U MaTeprasoB

Bbibepume HeCKOAbKO NpasuibHbIX 8APUAHMOE
Kpurepusimu oT00opa HOMEHKJ/IATypPbl
NMPOU3BOJACTBEHHYH NMPOrpaMMy SIBJISIFOTCS:
+pbIHOUHBIN crpoc (33,33333%)

PO yKIMH

JiN)S: | BKJ/IIOUeHUA B

+K03(dPUIMeHT KCI0b30BaHusl eMKOCTU pbiHKa (33,33333%)

+peHTabenbHOCTD U3Aenus (33,33333%)
peHTabebHOCTh AKTUBOB

KOB(i)(i)I/IL[I/IEHT HCITI0/1b30BaAHUA HpOHBBOACTBEHHOﬁ MOIIIHOCTH

MpONU3BOJUTE/IBHOCTL TPydd

CoomHecume 3/1emMeHMbl 68yX CNnuckoe

HOI[XOI[LI K pa3pa60TKe I/IdHd ped/JIM3dlUH MPOAYKLIMN:

1. O6beM npoja)k MPOAYKIMU IJIAaHUPYeTCs Ha
OCHOBaHUH TMPOBe/jeHNsI MapKeTUHTOBBIX
WCC/Ie[JOBaHWH, TIaTe/TbHOTO U3yUeHus
noTpebUTeIbCKOT0 Crpoca

1. MapkeTuHroBsiii moaxos (25%)

2. TlnaH o cObITY MPOAYKIMH OPMUPYETCS Ha
OCHOBaHUWH 3aK/HOUEHHBIX JIOTOBOPOB

2. Metoz hopMupoBaHus
noptdeJisi 3aKka3oB (25%)

3. Merog, yuuThIBalOLIMK peaklMy Ha U3MeHeHHe
KOHBIOHKTYDbI PbIHKa

3. Meto/ cBOOGOAHBIX MPOAAXK
(25%)

4. Ilpu sTOM MeTOJe CHavasa orpezensieTcs
TIPOM3BO/ICTBEHHAsI MOIIIHOCTD, 3aTeM 00bemM
TIPOM3BO/ICTBA U TOC/Ie — 00beM peanu3aluu

4. Mertoj MakCMMU3aLUK 3arpy3Ku
TPOM3BO/ICTBEHHBIX MOIIIHOCTEHN
(25%)

Meto/ aHa/i3a MHEHUS
COBITOBUKOB

CoomHecume 3/1emeHMbl aeyx CNuUucCKoe

OHPE]]EJII/ITE nmoc/jie0BaTe/IbHOCTb paapaﬁoTKn I/IaHd IMTPOU3BOACTBA:

1 1 9ram 1. CocraBnieHue rpaduka OTTpy3KU NMPOAYKLMK B HOMEHK/IaTypHOM pa3pese
' v 110 orpebutensm (33,33333%)
2 9 oram 2. TlnaHuvpoBaHKe MPOM3BO/ICTBEHHOM MTPOrpaMMBbI Mo/[pa3/ie/ieHui
] (33,33333%)
3. 3sran |3. KoHTposib ¥ aHa/U3 BBITIOJIHEHUS TI7laHa TPou3BoACTBa (33,33333%)
dopmMUpoBaHUe MOPTdesist 3aKa30B

CoomHecume 3/1emMeHMbl 68yX CNnuckoe

Pacnpe,quIeHne BBIIYCKAd PI3I[EJIPIﬁ M0 Ka/IEHAdPHbBIM 0TPE€3KdM BPEMEHMU:

1. PaBHOMepHOe (33.33333%)

1. [Jns ocHOBHOM NpodUIbHOW NMPOAYKLMU

2. PaBHOMepHO HapacTaroljee

2. [ns HoBou mipoaykumu (33,33333%)

3. PaBHOMepHO CHWKaroleecs

3. ns ycrapesiueit npoaykiuu (33,33333%)

st TpoiyKLMK, NPOX3BOAUMON Ha SKCIIOPT

[ nst mepBbIX Ccepyii HOBOM MPOAYKLIMU

CoomHecume 3/1eMeHMbl 68yX Cnuckos
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Bapl/IaHTBI HPOI/I3B0].ICTBEHHOﬁ MO/IMTHKHU TIPpeANIPDUATHA:

1. TloppmeprkaHue 3amacoB rOTOBOW MPOAYKIIMHU Ha
CKJIaJle HA HODMaTHBHOM YPOBHE B CTPOTOM
COOTBETCTBUU CO CIIPOCOM

1. TlonHoe ypoB/ieTBOpeHUe
cripoca (33,33333%)

2. B mepuog majieHus Cripoca IpOr3BO/ICTBO YacTUUHO |2. [Ipou3BOACTBO MPOAYKIUH TI0
paboTaeT «Ha CK/a/i», B TIEPUO/, TIObeMa CIIpoca CpeHEMY YPOBHIO Cripoca
CO3/IaHHbIe 3arachl UAYT Ha PHIHOK (33,33333%)

3. Tlepexof Ha BBIMTYCK HOBBIX MoAW(duKaliuii 6a30Boii |3. [Ipou3BOACTBO MPOJYKI[UH TI0
HOMEHK/IaTyphbl TIPOAYKI[MH U PacCIliUpPeHue BbIyCka | MUHUMAaJbHOMY YPOBHIO CITpOCa
TOBApOB /I/Isl HaceeHusI (33,33333%)

HapaiijBaHve 00beMOB
TTPOM3BO/ICTBA

CoomHecume 3/1emMeHMbl aeyx CNnuckoe
Bcro MNpoAyKIIMK, BK/IKYAEMYH B IIPOU3BOACTBEHHYH IMpPOrpammy, JAeJiAT B
3dBHCMMOCTH 0T YPOBHA Kd4eCTBd Hd CJI€AYHOIIHE KATEropun:

1. TIpeBOCXOAUT MO CBOUM T€XHUKO-9KOHOMUUECKUM 1. TIpoaykuwus BbICILIETO

ToKa3aTe/IsiM aHa/IOTUYHbIe TOBaPbI-KOHKYPEHThI KauecTBa (25%)

2. CoOTBeTCTBYeT BHICOKOMY YPOBHIO KauecTBa Cpeau 2. KonkypeHTOCIIOCOOHas

aHaJIOTMYHBIX TOBAPOB Ha PbIHKE npoayKuusi (25%)

3. VmeeT B 11eJI0M HECKOJILKO Xy/iiHe roTpedbutenbckue |3. TIpoAyKuus C TOHUKeHbI

CBOWCTBA, UeM MPOAYKLHs OO/BIIMHCTBA KOHKYPEHTOB ypoBHeM KauecTBa (25%)

4. MopanbHO ycTapeBllasi TPOAYKIUs, COBIT ee comnpsbkeH |4. TIpoAyKIusi C HU3KUM

C TPYAHOCTSIMA ypoBHeM KauecTBa (25%)
KauecTBeHHasi TPOAYKLHSI

Bgeoume ¢ knasuamypbl Baw gapuaHm omeema
IInan peanu3anuu (cObITa) MPOAYKIHH CTIYXKUT 0a30M /I/IA COCTAB/IEHUS 0CTA/TbHBIX

pas3/ie/ioB r'o/{0BOr0 MyiaHa, 0CO0eHHO /I NMpOrpaMMsbl.
TIPOM3BO/ICTBEHHOU

Bgedume ¢ knasuamypbl Baw eapuaHm omeema

IIpousBojcTBeHHas (m1aH TNPOU3BOACTBA MPOAYKIMH) —
LleHTPaJ/IbHBII Iie/Ieno/iarawiii pa3je/n TeKylero niaHa npearnpusaTUsl.
rporpamma

Bgedume ¢ knasuamypbl Baw eapuaHm omgema

NpPOM3BOACTBEHHasA ImporpamMmMa — IporpaMmMa, B
HauOoO/NbIEeH CTeNmeHH COOTBETCTBYHOIAs BO3MOXHOCTSM CObITA U CTPYKType
pPeCypcoB mpeAnpUATHA U o0ecrmeuyrBawomiasi HawiIydilue pe3y/bTaThbl 0
NPUHATOMY KPUTEPHIO.

OnTtuMasbHas

Bbibepume HeCKo/bKO npasu/ibHblX 8apUAHMO8

B cebecToMMOCTh MPOM3BO/CTBA M PeaiM3alii MPOAYKI[UM BK/IIOUYAITCA Pacxo/bl,
CBfI3aHHbIE C:

+HerocpeCTBeHHbIM TTPOU3BO/ICTBOM TpoAykiuu (33,33333%)

+COBepIIeHCTBOBaHMEM TeXHOJIOTMM M OpraHu3alyu npousBoacTtsa (33,33333%)
+yrnpas/ieHueM Npou3BoACcTBoOM (33,33333%)

pa3BUTHEM TTPOU3BO/ICTBEHHON MH(GPACTPYKTYpPhl peroHa

CO3/laHMeM CMe)KHbIX TPOM3BO/ICTB
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Bbibepume HeCKo/bKO nNpasu/ibHblX 8apUAHMO8

K Ka/NbKy/IALMOHHBIM CTAaThSIM 3aTPaT OTHOCSTCH:

+CbIpbe ¥ MaTepuabl (25%)

+TIOKYTIHbIe u3/enusl, rmonydabpukaTsl (25%)

+3apaboTHasi Ti/IaTa OCHOBHAs IPOM3BO/CTBEHHBIX pabounx (25%)
+pacxo/ibl Ha COZiep>KaHue U IKCILTyaTaluio obopyjoBanus (25%)
MOTepPU MaTepUaabHbIX LIEHHOCTel CBepX HOPM eCTeCTBeHHOM yObuin
CYMMbI MaTepyabHOM MTOMOLLY COTPYAHUKAM Ha CTPOUTETHCTBO XKUJIbSI

Bblbepume HecKo/bKO Npasu/ibHbIX 8apUAHMO8

OcHOBHBIE MeTO/bI Ka/IbKY/TUPOBAaHHUA Ce0eCTOMMOCTH MPOAYKI[HH:
+mpsimoro cueta (33,33333%)

+HopMaTuBHbIN (33,33333%)

+pacueTHo-aHauTHUeckuit (33,33333%)

0a/IaHCOBBIU
CTaTUCTUYECKUU

Bblbepume HecKo/bKO Npasu/ibHbIX 8apUAHMO8

BaKHelIIMMHM TOKa3aTe/lIsiIMU, XapaKTepU3yKIUMH YPOBeHb Ce0eCcTOMMOCTH
npoayKuuu (padoT, ycIyr) npeAnpUusATHsA, SIB/IAIOTCA:

+cebecTOMMOCTb U3rOTOBIEHHOMN U pean30oBaHHOM npoayKumu (33,33333%)
+cebecTOMMOCTb eTUHUI[LI BAXKHEUIITUX BUAOB MpoayKiuu (33,33333%)

+3arpaThl Ha 1 pyb/b U3roTOBIEHHON 1 pea/ii30BaHHOM nipoayKimu (33,33333%)
3aTpaThl TPY/ja Ha MPOU3BOZCTBO €JUHUI[bI TTPOYKI[UH

3aTpaThl Ha /IEKTPOIHEPIHI0 Ha eIMHULLY TIPOAYKLIMU

Bblbepume HecKo/bKO Npasu/ibHbIX 8apUAHMO8

Ha cTpyKTypy Ce0eCcTOMMOCTH CYI[eCTBEHHOe B/IMSIHHE OKAa3bIBAaKWT CJieJyloliue
TeXHO/IOrHYecKHe 0CO0eHHOCTH MPOU3BO/ICTBA:

+TpyAoeMKocTsb (33,33333%)

+MaTtepuanoeMkocTs (33,33333%)

+hongoemkocTs (33,33333%)

TIPOM3BO/IUTETLHOCTb TPY/ia

dboHz00TAaUA

(hOHZI0BOOPY>KEHHOCTh

CoomHecume 31eMeHMblL 08yX CNUCKO8
I'pynnupoBKa no jieMeHTaM 3aTpar:

MarepuanbHblie
3aTpaThl

OTpaXkaldT ~ CTOMMOCTb  TpUOOpeTaeMbIX CO  CTOPOHBI  JJisi
MPOM3BO/ICTBA MPOAYKLMU ChIpbsi MU MaTepHUasaoB, KOMIUIEKTYIOLAX
n3jenuit v nonydabpukaToB, TOTUIMBA U SHEPTUH T.I1. (25%)

3aTpaThl Ha
oruiaty Tpyza

Bkitouaror pacxozpl Ha oriary Tpyza OCHOBHOT'O
MPOM3BO/ICTBEHHOI0 MepCOoHaia MpeJIpUSTUs, BK/IKOYas MPEMUM 3a
TIPOM3BO/ICTBEHHBIE pe3yJIbTaThl, CTUMYJIUpYIOLLe 151
KOMITEHCHPYHOLKe BbIIAThI (25%)

OTuuc/IeHusa Ha

OTpa)KaIOTCH o0Osi3aTeNlbHBIE  OTUYMC/IEHUS  Ha conuajibHOE U

coLyanbHbIe )
MeJIMIIMHCKOe CTpaxOBaHUe, IeHCHOHHoe obecrieueHue (25%)

HYKZIbI

AmopTuzaius Bk/touaeT CyMMy aMOPTH3allMOHHBIX OTUYWCIEHUM Ha TIOJTHOe

OCHOBHBIX d)OHAOB

BOCCTAHOBJIEHWE OCHOBHBIX MPOW3BOZCTBEeHHbIX (hOHZAOB (25%)
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Hasoru, cOopbl, MIaTe)Ku 0 KpeJuTaM, 3aTpaThl Ha KOMaHUPOBKH,
OTUIaTy YCJIYT CBSI3U U [IP.

CoomHecume 31eMeHMbl 08yX CNUCKO8
KanbKy/nupoBaHue ce0ecTOMMOCTH NMPOAYKIMH YC/IOBHO MOXXHO IO/pa3fe/IMTh Ha
TPH 3Tana:

WUcuucnsiercs ce6eCTOMMOCTb BCell BBIMYILIEHHOW MPOAYKLWHY B LIeJIOM

Ha nepsom 3tarie (33,33333%)

Wcuucnsiercss ¢akThueckass ce0eCTOMMOCTb TI0 KaXkAOMYy BUIY

Ha propow srarre npoaykumi (33,33333%)

WcuucnsieTcss ce6eCTOMMOCTb €AVHMIIbI TPOAYKLIUU, BLITIOJTHEHHOU

Ha perbewm drare paboThkl UM oKazaHHOU ycnyrH (33,33333%)

WcuucnsieTcss CHWKeHUWe 3aTpaT Ha OJAWH pyO/Ib H3rOTOBIEHHOU
MIPOAYKLIUU

Bgedume ¢ knasuamypbl Baw eapuaHm omeema

Ka/IbKYJ/IAIMA — 3TO OTUeTHasA Ka/IbKY/ALMA, OTPakKarolnas
00myw cymMmMy (aKTHYECKH HMCIO/Ib30BAHHBIX 3aTpaT HAa MPOU3BOJACTBO H
peaM3alyio NPOAYKIUH.

dakTuueckas

Beedume ¢ knasuamypbl Baw sapuaHm omeema

3aTpaTbl OTPAKAKT CTOMMOCTh NMPHOOpeTaeMbIX CO CTOPOHBI
ChbIpbsi U MaTepHa/ioB /I NMPOHU3BOACTBA MPOAYKLMH, a TaKKe KOMIUIEKTYHOIIUX
u3peuii u nonygadbpukaroB, TON/IMBA U JHEPTUM BCeX BH/IOB, PaCX0lyeMbIX KaK Ha
TeXHO/IOrMYecKHe Iie/IM, TaK U Ha 00Cc/Ty)KMBaHUe IIPOM3BO/ICTBA.

MarepuanbHble

Bgedume ¢ knasuamypbl Baw eapuaHm omeema

— 3TO /JleHe)XHOe BbIpa)keHue LeHHOCTH (3HAauMMOCTH) TOBapa, yC/Iyru,
(hakTOopa mpou3BoO/CTBA B nmpowecce odMeHa.
Lena

Bbibepume HeCKo/bKO nNpasu/ibHbIX 8apUAHMO8
OemeHTamMu (UHAHCOBOT O IJIAaHA ABJISAHTCA:
o0beM (rHaHCcHpoBaHUs npoekTa (33,33333%)
T1aH nipubbLiel u yosiTkoB (33,33333%)

T/IaH [IBM)KeHUs leHeXXHbIX cpecTB (33,33333%)
VHBECTULIMOHHbIE 3aTPaThl U aMOPTU3aLUs
TIPOM3BO/ICTBEHHAs! TIPOrpamMmma

peK/aMHbIN Oro/pKeT

Bbibepume HeCKo/bKO npasu/ibHbIX 8apUAHMO8

JAna  cocraB/ieHHMs  (MHAHCOBBIX  IUIAHOB  MCIOJB3YIOTCA  C/IeJylolue
HH(OpPMAI[HOHHBbIE HCTOUHUKU:

+pe3y/ibTaThl aHa/M3a OyxranTepckoi oTueTHOCTH (33,33333%)

+TIPOrHO3HbBIE PACUETHI 110 peasn3alliy NPoAyKiuu otpeduresnism (33,33333%)
+yTBepKJeHHas yueTHasi noauTuka (33,33333%)

MapKeTUHI'OBbIe UCC/Ie/JOBaHUs

pe3y/bTaThbl COLIMOIOTMUeCKOro onpoca

Bb16epume HeCKO/IbKO npdesu/ibHblX 6dpUdHmMos8
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B ¢unHaHCcOBOM mUIaHMpPOBaHMM NpUMeHATCcA @DeaepanbHble HOPMaTHUBBI,
obs3aTe/bHbIE /151 Bceil TeppuTopuu Poccun. K HUM oTHOCATCS:

+cTaBKU (PesiepanbHbIX HamoroB (33,33333%)

+cTaBKu pedrHaHcupoBanHusi (33,33333%)

+Tapu(Hble CTaBKU Ha coLjanbHoe cTpaxoBanue (33,33333%)

HOpPMAaTUBbI TVIAHOBOM TTOTPeOHOCTH B 000POTHBIX CPeCTBAX

HOPMBI 3aracoB ChIPbsl U MaTepuasioB

HOPMbI KPaTKOCPOYHOM 3a/J0/DKEHHOCTH

Bblbepume HecKo/bKO Npasu/ibHbIX 8apUAHMO8
duHaHCOBAA CTPaTerus BK/IUYAeT B ce0s:
+aHanu3 puHaHcoBoro coctosinus (33,33333%)
+pacripezenenue ipubsu (33,33333%)
+Ha/I0rOBYIO U LIeHOBYIO MOUTUKY (33,33333%)
yTpaBJieHHe TIPOM3BO/ICTBOM

JOCTKEHHEe KOHKYPEHTHBIX TTPerMYIIeCTB
00HOB/IEHME aCCOPTUMEHTa

Bblbepume HecKo/bKO Npasu/ibHbIX 8apUAHMO8

duHaHCOBOE IVIAHUPOBaHKHe BK/IIOUAET Pa3padoTKy C/IeyI0IIHX pa3/ie/ioB:
+T171aH ABWKeHUs JleHe)KHbIX cpeicTB (33,33333%)

+06asaHc 10X0/10B U pacxo/oB (33,33333%)

+11aH npubbLiei U youITKOB (33,33333%)

T/IaH MPOU3BOZICTBA U MPO/IaXK

TI7IaH 110 OXpaHe TPy/la ¥ OpraHU3al[ii CUCTeMbl 0e301MacHOCTH

0030p KOHKYPEHTOB U UX CUJIbHBIX U CJIaObIX CTOPOH,

Beedume ¢ knasuamypbl Baw eapuaHm omeema

IInaun U npejcTaB/iser co0oil (puHAHCOBBIM
AOKYMEHT, KOTOpbI OTpa)kaeT AO0X0Abl, pacxoAbl M (uHaHCOBbIEe pe3yabTaThl
AeATe/IbHOCTHU NpeANpPUATHA 3a ONpe/ie/IeHHbIU MepUof,.

npuObLIel U yObITKOB

Bblbepume HecKo/bKO Npasu/ibHbIX 8apUAHMO8

I1naHoBBIe MOCTYN/IEHHs (DUHAHCOBBIX CPe/ICTB BKJIIOUAIOT:
+BBIPYUKY OT peanu3sauuu (33,33333%)

+710X0/Ibl OT UHBECTULIMOHHOMU JleATesibHOCTH (33,33333%)

+KpeauThl U 3akiMbl (33,33333%)

Ti7IaTeXXy B OI0/KeT U BO BHEOIOPKeTHBIe (POH/IBI

3aiiMbl IPYTUM OpraHU3alysM

cojiep)KaHre COIMa/IbHOM cdepbl U BBIVIAThI COI[MATbHOTO XapaKTepa

Bblbepume HecKo/bKO Npasu/ibHbIX 8apUAHMO8

YKaxkuTe pacxojpl, GuHAHCHpPyeMBbIe 3a CYeT NMPUObLIN:
+oTuncsienus B poHg HakorieHus (33,33333%)
+otuncnenus B ¢honH/ rotpebnenus (33,33333%)
+oTunc/ieHus B pe3epBHbIN oH/, (33,33333%)

TiJIaTeXXu B OropKeT

BBITJIATHI COLMATBHOTO XapaKTepa

TIJIaTeXKH TI0 BO3BpaTy KPeUTOB

Bb16epume HeCKO/IbKO npdesu/ibHblX 8dpuUdHmos
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®DoH/| HaKOI/IeHN S TPeJHa3HaueH JAJIis:

+(rHaHCMPOBaHUS KanuTaabHbIX BokeHuM (33,33333%)
+TIpUpocTa cCOOCTBEeHHBIX 000POTHBIX cpeAcTB (33,33333%)

+Hay4yHO-HCCeioBaTebCKUX pabot (33,33333%)

BO3HarpakZieHue TPyI0BOTO KOJIJIEKTHUBA 10 UTOraM paboThl 3a T/,
Ky/JbTYPHO-0BITOBOE 00C/Ty)KMBaHHe PAOOTHUKOB TIPeATIPUSATHS

,Z[OTaL[I/Iﬁ Ha IM1UTaHWe YjleHdM TPYAO0BOI'0 KOJ/IJIEKTHUBA

Bb16epume HeCKO/IbKO npdeu/ibHblX 8dpUdHmMos8

®doH/] noTped/IeHUs MpelyCMaTPUBaeT MOKPbITHE C/IeAYIOIUX PACX0/I0B:

+0Ka3aHue eJJMHOBPeMeHHOM oMol pabotHrkam (33,33333%)

+TIpeMHpOBaHue 3a BBINOJ/IHEHWe MPOM3BO/ICTBeHHBIX 3afanuii (33,33333%)
+CTPOUTENILCTBO M KalUTa/JbHBIA DPEMOHT J>XWIbIX [JOMOB, J[e€TCKMX W CIIOPTUBHO-

KyJbTYPHBIX yupexxzeHuit (33,33333%)
yIyiaTa MpOLIeHTOB T10 [JOJITOCPOYHBIM KpeJuTaM
(rHaHCUPOBaHKE OIBITHO-KOHCTPYKTOPCKUX paboT

CoomHecume 3/1emMeHMbl aeyx CNuUucCKos

K MNpUHIHUIIAM (l)l/IHaHCOBOI‘O IVIAHUPOBAHUA OTHOCATCH:

1. IlonyuyeHue v UCTIOIb30BaHKE CPeACTB [JO/IKHbI
MPOMCXO/JUTh B YCTAaHOBJIEHHbIE CPOKM («30/10TO€
6aHKOBCKOe MpaBUIO»)

1. TlpuHuun ¢pyHaHCOBOrO
COOTHOLLIEHHSI CDOKOB
(33,33333%)

2. JInst KaryTanoB/I0XKeHU HeoOX0/IMMO BbIOHMpaTh
camble JiellieBbie CTI0COObI (hMHAHCHPOBAHUS
(bvHaHCOBBIV JTU3UHT U [IP.).

2. TlpunHuun peHTabebHOCTU
KalUTaJbHbIX BJIOYKEHUH
(33,33333%)

3. ,H]'IH npearipyusaTyuda Ba>XKHO YUHUTHIBATb
KOHBIOHKTYDY PBIHKa M CBOIO 3dBUCUMOCTL OT
MmpeaoCTaBJ/IEHUA KpeJUTOB

3. TlpunHumn rnpucroco6ieHust K
NMoTpebHOCTSM pbIHKa
(33,33333%)

TTpUHIUT TpeieTbHOM
peHTabeTbHOCTU

CoomHecume 3/1emeHMbl aeyx CNuUucCKoe

K NMpUHIHUIIAM (l)l/IHaHCOBOI‘O IJIAHUPOBAHUA OTHOCATCH:

1. Ilenecoobpa3HocTk BbiOOpa Tex
KaIuTaIOB/I0KEeHUH, KOTOpbIe 00eCreunBaoT
MaKCHUMaJIbHYI0 PeHTa0eTbHOCTh

1. TlpuHUMn npejenbHON
peHtabenbHOCTH (33,33333%)

2. OcobeHHO PUCKOBBIE [IOJITOCPOYHBIE
VMHBEeCTULINU Liesiecoo0pa3Ho (MHAHCHPOBATH 3a
cyeT COOCTBEHHBIX CPe/ICTB

2. Tlpunuun c6asaHCUPOBAHHOCTU
puckoB (33,33333%)

3. IlnaHvpoBaHUe [eHEeXKHBIX CPeJCTB J0/KHO
obecreynBaTh TJ1IaTeKeCTIOCOOHOCTD TIPe/ITIPUSITHS

3. TIpuHLMI TUIaTeXeCcrnocoOHOCTH
(33,33333%)

[TpyHLMN pUHAHCOBOTO
COOTHOLLIEHHSI CDOKOB

Beedume ¢ knasuamypbl Baw eapuaHm omeema

— omnepaTHBHbIA (PMHAHCOBBIN
MOCTYIVIEHUsI CPeACTB MO OnepanyioHHOM,
AeATe/IbHOCTH.

bromxer

Bbibepume 00uH NpasuibHbIll 8apuaHm
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Ykaxure K03QPuLieHT, KOTOPbIN NMPUMEHsIeTCs MPH pacyeTe CPOKa OKyNnaemMoOCTH
VHBEeCTHIHUM:

KO3(PUI[eHT CTOUMOCTH

KO3(PUI[MeHT MPOU3BO/ICTBEHHBIX MTOTEPh

KO3(PUI[MeHT 3/1aCTUYHOCTU

+K03(dPUIMeHT JUCKOHTUPOBaHUS

Bbibepume 00uH npasuibHbIll 6apuaHm

Bpems, KkoTopoe Tpedyercsi sl BO3MeIIeHHs] HHBECTHI[HOHHBIX Pacxo/0B,
Ha3bIBaeTCAl.....

+CPOK OKYIlaeMOCTH UHBECTULIUN

yKCTasi NpYBe/leHHasi CTOUMOCTh

pacueTHast HOpMa NpUObLIU

peHTabebHOCTb MHBECTULIUN

Bgedume ¢ knasuamypbl Baw eapuaHm omeema

— 3TO MpoIecC Ompeje/ieHUus CerofHsIIHell CTOUMOCTH
OyAyIIUX n/iaTe)kel ¥ MOCTyNUIeHui, 00paTHbIN HAUUC/IEHHIO C/I0)KHOTO MPOLeHTa.
[vcKoHTUpOBaHUe

Bbibepume 00uH npasuibHbIll 8apuUaHm

Yto ABasAeTcA KpuTeprueM 3¢ (eKTUBHOCTH OU3HeC-TI/IaHa?
oTpHIIaTe/IbHast BeJIMUKMHA YMCTOU JMCKOHTHPOBAHHON CTOMMOCTH
TEKyIl[asi CTOUMOCTD TTPOEKTa

+TI0/I0)KUTe/TbHasl BeIMYMHA YMCTOM TUCKOHTUPOBAHHON CTOMMOCTH
Oyayiiasi CTOUMOCTb TIPOeKTa

Bbibepume 00uH npasuibHbIl 8APUAHM

YTo Takoe CPOK OKYIaeMOCTH MPoeKTa

9TO TIePUO/], BpeMeHM, HaukHasi C KOTOPOro TpeArpusiTie OyzieT paboTaTh TOJILKO Ha ceOst
+3TO TIepUOo/], BpeMeHH, He0OXOAUMBIi /711 BO3MeIl[eHHsI 3aTpaT 110 TIPOeKTY

9TO BpeMs, B TeUeHHe KOTOPOro OyAyT OTlauMBaThCs Haua/lbHble MHBECTHUI[UN

9TO BpeMsi TIOCTYTI/IeHHe JIeHeXXHbBIX CPeZICTB 3a IO/,

Bbibepume 00uH Npasu/ibHbIll 8apuaHm
KakoMy HHBeCTUIIMOHHOMY NMPOEKTY Oy/JeT 0TAaHO MpeAnoUTeHHe:
+NPV >0

NPV <0

NPV =0

PP >0

Beedume ¢ knasuamypbl Baw sapuaHm omeema

PacuerHas orpaxaeT 3(¢eKTUBHOCTh WHBECTHI|UHN B

BH]i€e MPOLEHTHOIO OTHOIIeHUusA JAeHEeXXHbIX HOCTyHJIEHI/Iﬁ K cymme
MepBOHAYA/IBHBIX HHBECTHIII/[ﬁ.

HOpMa MpUObUTH

Bblbepume HecKo/bKO Npasu/ibHbIX 8apUAHMO8
Be3y0bITOUHOCTH MPOM3BO/CTBA BHIPAXKAETCHA PacyeToM:
+KpUTHUUECKUX TOUYeK MPOM3BO/ICTBA U peann3aiiuu (33,33333%)
+mopora peHtabenbHOCTH (33,33333%)

+3anaca ¢rHaHcoBou npoyHocTH (33,33333%)
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BHyTpeHHel HOpMbI peHTa0e/IbHOCTU
VH/IEKCa JOXOJHOCTU

Bblbepume HecKo/bKO Npasu/ibHbIX 8apUAHMO8

AHanMM3 KPUTHYECKOTr0 o0beMa MPOU3BO/CTBA 3aK/IH0YAETCS B ONpejie/IeHMH Tpex
KPUTHUYECKHX TOYeK:

+TOUKU TMKBUAHOCTH (33,33333%)

+Touku 6e3yobiTouHOCTH (33,33333%)

+TOYKM HOPMAaTHBHOM peHTabenbHOCTH (33,33333%)

TOUKH pOCTa

TOUKHU paBHOBECHS

CoomHecume 3/1emeHMbl aeyx CNuUucKoe
Cy]]_lHOCT]:- KPUTHUYE€CKHUX TOYEK COCTOUT B CJIEAYHOIIEM:

1. CooTBeTcTBYyeT 00beMy MPOU3BO/ICTBA, TPU KOTOPOM TMOTOK 1 TouKka IMKBHLHOCTH
Ha/IMYHOCTH OT OpraHW3alyu (3aTpaThbl) paBeH MOTOKY (33 33333%) A
BBIDYYKH OT peann3aliiv NpoAyKUuu (yCJIyr) ’ °

2. Touka

2. CooTtBeTcTByeT 00beMy MPOM3BO/CTBA, ITPU KOTOPOM
OasaHcoBasi TpUOBLLIbL OpraHU3alliy PaBHa HYJIIO GesybriTounoCTH

P P P y (33,33333%)
3. CooTBeTCTByeT 00beMy ITPOM3BO/ICTBA, TIPU KOTOPOM
KOHOMMUECKHe 3aTpaThl OPraHU3aliui paBHbI BEIPYUKe OT 3. Touka HOpMaTUBHOM
peanu3alvy MpPOAYKLWH, TIPY 3TOM 00ecrieuyruBaeTCs YuCTast peHTabebHOCTH
MpUOBLIL OT UCTIOMb3YeMbIX OpraHu3alieil HHBeCTULUH Ha (33,33333%)

YPOBHE CTdBKH IJIAThI 3d KDEAUT

Touka PdBHOBeCHUA

CoomHecume 3/1emMeHMbl OGyX Cnuckos
Ananu3 KPpUTHYE€CKOro odbema MPOM3BOACTBA 3dK/IHOUYAETCA B OIpPeJe/IeHUH TPeX

KPUTHYECKHX TOYEK:

1. OTtHolIeHHe BCeX MOCTOSSHHbBIX 3aTPaT I10 ITPOU3BOACTBY 1. Touka 663Y6BITOLIHOCTI/I

M Pea/M3alik KOHKPETHOTO M3/{e/Hs K PA3HOCTH MeXK/Ty (33,33333%)
1[eHOM ¥ IIepeMeHHBIMM 3aTpaTaMM Ha eIMHUITY HU3/e/us

2. CrouMoCTHOM 00beM peanu3ariuy pOAyKLIWH, 2. Tlopor peHTabeIbHOCTH
obecreynBaroI|il I0CTH)KeHUe TOUKU 6e3yObITOUHOCTH (33,33333%)

3. Pa3mep BO3MO>KHOT'O CHWKeHHUsI 00beMa peaiu3ariu

TIPOAYKLMU B CTOUMOCTHOM BBIPa)KEHHUH TTPH 3. 3arac ¢puHaHCOBOM

Heb/1aronpusiTHOM CTPYKTYpe TOBapHOTO PbIHKA, KOTOphIA  (TipouHocT (33,33333%)
TI03BOJISIET OCYLECTBATh MPUOBIIBHYIO [eaTeTbHOCTh

Touka JIMKBUJHOCTHU

Bbibepume 00uH npasuabHbIl 8APUAHTM

YTo oOecieunBaeT JOCTHKEHHE MPEANPUATHEM «TOUKH 0€3y0bITOUHOCTH»
yBesinueHre o0beMa peasm30BaHHOMN MPOAYKLIUN

+palMoHa/IbHOe coYeTaHWe CTpaTeruii 1ieHooOpa3oBaHuUs M MPOK3BO/ICTBA MPOAYKLUN
yBesinueHue ceb6eCcTOMMOCTH MPOX3BOAUMOM MPOAYKIUU

BHe/IpeHHe X03pacyeTHBIX OTHOLLIEHUM

Bgeoume ¢ knasuamypbl Baw gapuaHm omeema
— 3TO0 BO3MO)KHOCTHb BO3HMKHOBEHHSI He0/IarONPUATHBIX CUTYyaIl[UH B
Xo0/ie pea/ii3alii MJIAHOB Y BHINO/THEeHUS 0I0/PKeTOB Mpe IpHUATHA.
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Puck

Bgeoume ¢ knasuamypbl Baw gapuaHm omeema

OI[HOﬁ U3 TI[J/IdBHbIX IIPpUYUH BO3HHUKHOBCHHUA IIPpeANIPDUHHUMATE/NIBCKOr0 PpHCKaA

ABJIAETCA BHeIIHeH cpeabl.
HeoI1peje/IEHHOCTDb

Bb16epume HeCKO/IbKO npdeu/ibHblX 8dpudHmos

BHYTPEHHI/IE U BHelllHHE YC/I10BUA Hpenl’lpl/IHI/IMaTEJIbCKOﬁ AeATe/IbHOCTHU

ornpe/ie/IIIOTCA HA/IMUUEM M COCTOSTHHeM:
+yPOBHSI CIIpoCa Ha MPOM3BOAUMYIO NpoAyKLHto (ycayru) (20%)
+PBIHKOB U KaHasoB cObiTa (20%)

+X0351CTBEHHOT0 TIoTeH1[Mana (20%)

+UCTOYHUKOB (priHaHCcHpoBaHus (20%)

+mokynatesen (20%)

Bblbepume HecKo/bKO Npasu/ibHbIX 8apUAHMO8

BHeiHue (aKkToOpbl IPSAMOro BO3/1eHCTBUs, BIMAOIIUE HA YPOBeHb PUCKA:
+3aKoHo/1aTenbCTBO (33,33333%)

+HasioroBast cucrema (33,33333%)

+KOHKypeHLus (33,33333%)

TOJIUTHYECKHE YC/IOBUS

9KOHOMHKA CTPaHBI

Bbibepume HeCKo/bKO npasu/ibHblX 8apUAHMO8

BHemHue (aKTOpbl KOCBEHHOT0 BO3/IeiCTBHS, B/IUAIOIINE HA YPOBEHb PHCKa:
+3KOHOMHYEeCKOe TosioykeHre B oTpaciu (33,33333%)

+MexxayHapoHble cobbiTus (33,33333%)

+cTuxuiinbie cobbiTs (33,33333%)

KOpPYTILS
B3aMMOOTHOLLIEHUS C TTapTHeEpaMu

Bbibepume HeCKo/bKO Npasu/ibHbIX 8apUAHMO8

B uKc/1e 0CHOBHBIX BHYTPeHHHX (haKTOPOB PHUCKA BBI/Ie/ISIOTCA C/Ie/[yIoLue:
+cTparerust opranuszanuu (33,33333%)

+opraHu3aiusi npousBo/cTia (33,33333%)

+Hanuuue ¢prHaHCOBBIX cpeAcTB (33,33333%)

HaJIoroBasi CUCTeMa

rocy/JapCTBeHHasi TIo//Iep>KKa

Bbibepume HeCKo/bKO Npasu/ibHblX 8apUAHMO8
YKaxute oCHOBHbIE BBl PUCKA
+1ipou3BOCTBeHHbIN (20%)

+KoMMepueckuii (20%)

+¢urHaHCOBBIN (KpeauTHbIN) (20%)
+UHBeCTULMOHHBIN (20%)

+pbIHOUHBIN (20%)

Bgeoume ¢ knasuamypbl Baw gapuaHm omeema
OddeKTHBHOE  OCyLIeCTB/IeHHe  NpPeANPUHUMATE/IHLCKOH  /IeATe/IbHOCTH

B

COBpEME€HHbBIX YCI0BHAX HEBO3MOXXHO oe3 CIieifjMa/IbHBIX MeETO0J0B dH4/IM3a H

PHUCKaMHU.
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yTpaBJieHusI

Bb16epume HeCKO/IbKO npdesu/ibHblX 8dpudHmos
ynpaBJ’IEHI/IE PHUCKAMH MMO3BOJIAET NMPEeANPUATHIO:

+110/Iy4aTh XapaKTEPHUCTUKU BO3MO>KHOI'O yLuep6a, CBA3dHHOIo C HeXejdaTe/JIbHbIM

pa3ButueM cobbiTuii (50%)

+yUUTBIBATh IPH IIPUHATUU pELHEHI/Iﬁ pacxo/ibl, CBA3dHHbIE C npe,qBapHTeanoﬁ OL[EHKOﬁ

Y ynpasjieHueM puckom (50%)
TIpeJJ0TBpalllaTh HEMCIIO/IHEeHNe 3aK/TF0UeHHbBIX J0TOBOPOB
130e)kaTh MOTepU UMYILL[eCTBa MPeATpPHUSITHSI.

Bb16epume HeCKO/IbKO npdeu/ibHblX 8dpUdHmMos
HPOI/BBOI[CTBEHHBIﬁ PHUCK BK/IIOUAET PUCKH:

+M3MeHeHHs1 KOHbIOHKTYPHBI PbIHKA U yCUIeHUs1 KOHKypeHUnHU (50%)

+BO3HUKHOBEHMSI HeTpeABH/leHHbIX 3aTpaT (50%)
CHWKEHUS LieHbl, TI0 KOTOPOM peanin3yeTcsl MPOAYKLIUS
obecrieHUBaHWsI UHBECTULIMOHHO-(UHAHCOBOTO TIOpTderis

Bb16epume HeCKO/IbKO npdeu/ibHblX 6dpudHmos

IloTepu oT pUCcKa B peANIPMHUMATE/IbCKON JeATe/TbHOCTH NoApa3/ie/Isl0TCs Ha:

+MaTepuasbHble (25%)
+TpyzoBble (25%)
+¢urHaHCcoBbIe (25%)
+1oTepu BpemeHH (25%)
VHBECTULIMOHHbIE
pecypcHble

Bbibepume 00uH npasuibHbIl 6APUAHTM
YKaxurte MeTo/{bl CHIDKeHUsI PUCKa:
+CTpaxoBaHue

paHKUpOBaHUe

TIPOTHO3MPOBaHKe

9KCTIepTHBIN aHaIu3

CoomHecume 3/1emMeHMbl aeyx CNnuckoe
CooTHecure BH/IbI PUCKOB C UX COA€PKdHUEM:

1 TIpousBoactBeHHbl |1  CBsi3aH C NPOU3BO/CTBOM U peanv3aliend NpoayKLUH

1 puCcK (pabor, yciyr), ocyiiecTB/ieHreM H00bIX BU/IOB
TIPOU3BO/ICTBEHHOM JlesTesibHOCTH (33,33333%)

2  Kommepueckui 2 Bo3HuKaeT B Mpoliecce peanusaliy 3aKyIJIeHHBIX

PUCK npeZilpUHUMaTesieM TOBapoB M okKaszaHusi ycayr (33,33333%)

3  DuHAHCOBBIN PUCK

3  MoxeT BO3HUKHYTh NIPU OCYILL[eCTBI€HUU (PMHAHCOBOTO
TipeJNipYHUMAaTe/TbCTBA WK (PMHAHCOBBIX (JIeHEe)KHBIX) CZe/TI0K
(33,33333%)

CBsI3aH C BEPOSTHOCTBIO HACTYII/IEHUs TPaXKJaHCKOM
OTBETCTBEHHOCTH 3a HaHeCceHHe yliiepba OKpysKarollel cpefie, a
TaK)Ke JKU3HHU U 3I0POBBIO TPETHUX JIUI]

CoomHecume 3/1emeHMbl ()GyX CNuUucKoe
CooTHecure BH/IbI PUCKOB C UX 0CO0eHHOCTAMM:

1. TIpou3BOACTBEHHBIN PUCK

1. Bkirouaer PUCK roTepu HMMYyIecTBa
npeanpustus (33,33333%)
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2. Bk/rouaeT  pUCK  TIOBBILIEHUS — U3JepiKek

2. Kommepueckuii puck o6pamenus (33,33333%)

3. Bxk/rouaeT pUCK BO3MOXKHBIX KOJieOaHUN KypCOB

3. PBIHOUHBIM PHCK MHOCTpaHHBIX BamoT (33,33333%)

Bkitouaet obecrieHeHue VHBECTULIMOHHO-
(drHaHCoBOro nopTderns

CoomHecume 3/1emMeHMbl aeyx Cnuckos:
ITakeTnbI1 MNpUK/JIA4dAHBIX MIPpOrpamMMm B 6I/I3HEC-IIJIaHI/Ip0BaHI/II/I:

1 C.OMFAR (Computer model for 1 FOHU/IO (33,33333%)
reporting) co3zaH

2  «AnbT-MHBecT» CO3/1aH 2  «AnpT» (33,33333%)
3  «ProjectExpert» co3gaH 3  «lIpo-NuBect KoHcantuur» (33,33333%)
IPO

Beedume ¢ knasuamypbl Baw sapuaHm omeema

Ha3HaueHHe nporpaMMHbBIX MHPOAYKTOB /AIsi OU3HeC-IJIAHUPOBAHUSI COCTOUT B
¢puHaHCOBOM .

MO/le/TMPOBaHUU

Bblbepume HecKo/bKO Npasu/ibHbIX 8apUAHMO8

CyliecTByOIye MeTOAbl aHa/IM3a PHUCKOB YC/JIOBHO MOXXHO pa3jie/IuTh Ha TPH
rpynmnei:

+KauecTBeHHbIN (33,33333%)

+KoyinuecTBeHHbIM (33,33333%)

+aHanutnueckui (33,33333%)

pacyeTHbBIN

MPOTHO3HBIN

Bgedume ¢ knaguamypbl Baw eapuaHm omeema

AHA/IU3 PUCKA CBOJUTCA K TOMY, YTOObI BHISIBUTh OCHOBHbIE
(dakTopbl pHCKa, ompee/MTh HX TMOTeHHHA/JIbHbIe 00/1aCTH W TeM CaMbIM
UeHTU(UIMPOBATh BO3MO)XXHbIe PUCKH, CBSI3aHHbIE C MPOEKTOM.

KauecTBeHHbIN

Bgedume c knasuamypbl Baw gapuaHm omeema

AHnanu3 — 3TO ompeje/ieHHe CTeleH! BIMSHHUA OTAe/TbHBIX
BapbUpyeMbIX ()aKTOPOB Ha (pMHAHCOBbIE Pe3y/IbTaThl MPOEKTa.

YyBCTBUTETBHOCTU

Bblbepume HecKo/bKO Npasu/ibHbIX 8apUAHMO8

B KauecTBe moKa3aTesei, XapakTepu3ylmux (UHAHCOBBIN pe3y/bTaT MPOEKTa,
MOTYT MCIO/Ib30BaThCs:

+yucTasi ipuBe/ieHHasi CToumocTh (33,33333%)

+BHYTPeHHsIsI HopMa JoxoaHocTH (33,33333%)

+UH/IeKC peHTabebHOCTH MHBecTULnH (33,33333%)

BBIPYUKa OT peau3aiyuu

00BeM UHBECTHUIUH

cebecToMMOCTb MPOAYKLIMN

KonTposibHas padora
Bapuant 1
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1. Ormpegenuts CyMMy 3aTpaT Ha aMOPTU3alLMI0 TOKAPHOIO CTaHKA, €C/Iu ero
crouMocThb 6240 py6., a HopMa amopTu3aruu — 12,8%.

2. PaccuuTaTh MpuObUIb, OCTAIOLIYIOCS TIOC/TIe Ha/lOoroo0/I0’KeHUsl, eCIM BbIpyuKa OT
peanu3auuu 4505472 py6., cebecToMMOCTb peanu3oBaHHOM MpoAyKiuu 3728140, craBka
Hasiora o ynpolreHHou cucteme — 15%.

3. Paccuutath KO3(DQULMEHT [UCKOHTUPOBAaHMS 3a TEepPBbIM TIOJ, eCc/lu pa3Mep
0aHKOBCKOTO TIPOI[eHTa 1o KpeauTam 16.

4. PaccuvraTh WHAEKC peHTabenbHOCTU WHBECTHULUM, eC/M CTOMMOCTb JeHeKHOro
notoka 2678340 py0., a [JUCKOHTHPOBAHHAs CTOMMOCTh HWHBECTHI[MOHHBIX 3aTpaT
1985724 py6.

5. OrmpenenuTh TOUKy 0e3yOBLITOUHOCTH, €CU 3a roji TUIaHUpyeTcsl Tipou3BecTu 140
KOMIIJIEKTOB MSITKOM Mebenu mnipu  1jeHe peanusauuyd 30200 py6. u  3aTparax,
TIpUBe/IeHHbIX B Tabuile:

3aTparsl \ CymMa 3aTpar 3a rof, pyo.

ITocTosiHHEBIE

AmopTtusanus 64752

OrniaTa KOMMYHa/IbHBIX YCIYT 113880

IIpoune 3aTparsl 132552
IlepemeHHbIe

ChIpbe U MaTepHasbl 1057632

3apaboTHasi T1aTa C OTUMCIeHUsMU 1634484
Bapuant 2

1. Onpepenutb CTOMMOCTh UUIM(OBaTBLHOTO CTaHKa, €C/d CymMMma 3arpaT Ha
amoptu3anuto 9250 py6., a Hopma amopTur3anuu — 12,5%.

2. PaccuvTaTh MpuOBbUIb, OCTAIOILIYIOCS TOC/TIe Ha/Moroo0/I0’KeHUsl, eC/IM BhIpyuKa OT
peamu3zatmu 12124500 py6., cebecTouMOCTh peanv30BaHHON mpoayKimu 8942040,
CTaBKa Hajora 1o yrnpoujeHHou cucteme — 15%.

3. Paccuutath KO3((ULMEHT [UCKOHTUPOBaHUSI 3a TPeTUW TrOJ, ecIu pa3Mep
0aHKOBCKOTO TIPOI[eHTa 1o KpeauTam 15.

4. PaccuvTaTh AWCKOHTHPOBAHHBIA CPOK OKYNaeMOCTH, €C/Id pa3Mep WHBeCTULUN —
750000 py6., a cymMMa ieHeXXHbIX TTOTOKOB 3a 5 jieT — 3450100 pyo.

5. OrmpesenuTh TOUKy 0e3yObLITOUHOCTU, €CU 3a roji TIaHUpyeTcsl Tipou3Bectd 180
JVBaHOB-KpoBaTell mpu LieHe peanu3aiuu 19400 py6. u 3aTparax, NpHBeJeHHBbIX B
Tabnuie:

3aTparsl \ CymMa 3aTpar 3a rof, pyo.

[TocTosiHHBIE

AwmopTru3auus 73560

OrmiaTa KOMMYHaJIbHBIX YCIYT 121572

IIpoune 3aTparsl 119964
IlepemeHHbIe

ChlIpbe ¥ MaTepuaJibl 860376

3apaboTHasi TI71aTa C OTYUC/IeHUSIMU 1517580
Bapuant 3

1. Ormpegenuts HOpPMY amopTu3aluu aBTomobuns ['A3 3302 TIazens, ecnu ero
croumocThb — 738000 py6., a cymma 3aTpar Ha amopTu3aiuio — 136530 pyo.
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2. PaccuuTaTh MpUOBbUIb, OCTAIOILIYIOCS TOC/Ie Ha/Moroo0/I0’KeHUsl, eCIM BbIpyuKa OT
peanu3anmu 9458300 py6., cebecToMMOCTb peanu3oBaHHOM MpoAyKiuy 6286150, craBka
Hasiora o ynpolreHHou cucteme — 15%.

3. Paccuutath KO03h@UIIMEHT AUCKOHTHUPOBaHUSI 3a TIATHIA TOf,
0aHKOBCKOTO TIPOL[eHTa 10 KpeauTam 14.

4. PaccuuTath [JAUCKOHTUPOBAHHYIO CTOUMOCTb HWHBECTULIMOHHBIX 3aTpar, ec/u
CTOUMOCTh JIeHe)KHOTO ToToKa 3568150, a uHAeKC peHTabe/lbHOCTH UHBECTHUIUH 1,7.

5. OrmpesenuTh TOUKy 0e3yOBLITOUHOCTH, €CU 3a roji TUIaHUpyeTcsl Tipou3BecTu 170
Kpeco-KpoBaTel Tipu IieHe peanu3auuu 12500 py6. w1 3arpaTaX, TpUBeJEHHBIX B
Tabnuiie:

ec  pasmep

3aTparsl \ CymMa 3aTpar 3a roj, pyo.

ITocTosiHHEBIE

AwmopTru3auus 39120

OriaTa KOMMYHa/IbHBIX YCIYT 65400

IIpoune 3aTparsl 66960
IlepemMeHHbIe

ChIpbe ¥ MaTepuaslbl 626040

3apaboTHasi T1aTa C OTUMCIeHUsIMU 1204560
Bapwuanr 4

1. Ormpefenutb CTOMMOCTh CYLIWIBHOTO 000pyZOBaHuUsl, eCcid CyMMa 3arpaT Ha
amopTtu3aiuio 4877 py06., a HopMa amopTtu3atuu — 12,5%.

2. PaccuuTaTh MpuObUIb, OCTAIOLIYIOCS TOC/Te Ha/loroo0/I0’KeHUsl, eCIM BbIpyuKa OT
peanu3anuu 8450740 py6., cebecTouMOCTh peanu3oBaHHOM MpoAayKiuu 6120470, craBka
Hasiora o ynpoIreHHou cucteme — 15%.

3. PaccuutaTh CTOMMOCTb [€HEXXHOrO I10TOKAa, eC/Id JAUCKOHTHMPOBaHHAsi CTOMMOCTb
VMHBeCTULIMOHHBIX 3aTpaT 12456000 py6., a uHjeKc peHTabenbHOCTH UHBeCTULMH — 1,28.
4. PaccuuTtaTh CTOUMOCTb HWHBECTULIMOHHBIX 3aTpaTr, eC/Jd CTOUMOCTb [IeHe)XHOI'O
notoka 12167230 py0., a uncras nipuBefieHHasi crouMocTb 3871320 pyo.

5. OrmpenenuTh TOUKy 0e3yObLITOUHOCTH, €CU 3a Toji TUIaHUpyeTcs: Tipou3BecTu 210
[TUBAHOB TIpH 1ieHe peanu3aiuu 18950 py6. u 3aTparax, NpyBe/leHHBIX B TabJulIe:

3aTparsl \ CymMa 3aTpar 3a rof, pyo.

ITocTosiHHBIE

AmopTruszanus 120672

Oruiata KOMMYHaJ/IbHBIX YC/IyT 112344

IIpoune 3aTparel 107964
IlepemeHHbIe

Celpbe U MaTepuasibl 1272648

3apaboTHasi T1aTa ¢ OTYUCIeHUs MU 1536396
BapuanT 5

1. Paccuurarh cebecToMMocTh 1 KOMILJIEKTa MATKOW MeOesiv, eciy 3a TOA, T/IaHUpYeTCs
ripoussectd 130 1IT. rpu fosie 3aTpaT Ha MPOU3BOACTBO JaHHOIO BUJa npoaykuuu 41%
B 00111eM oO6beMe 3aTpaT, MpUBeEHHBIX B TabmuLe:

ITokasaTtenu WToro 3aTpar, pyo.

ChIpbe U MaTepuasbl 2512538

4241125

3apaboTHas T1aTa C OTYUCIEHUSIMU
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AwmopTru3anus 205075
OrniaTa KOMMYHa/IbHBIX YCIYT 338438
ITpouue 3aTparsl 327500

2. OripefieluTh HOPMY aMOPTU3allUM CTaHKa [iyiss 0OpabOTKW JpeBecuHbl, €C/TH ero
croumocThb — 52500 py6., a cymMMa 3aTpaT Ha aMmopTH3aLuio — 6668 pyo.

3. Onpepenuth TOUKy 0e3yOBITOUHOCTH, €C/M 3a o/ MJIaHUpYeTcsi rpou3Bectd 138
KOMITJIEKTOB MSITKOM Mebenu mnpu  1jeHe peanusauuud 28500 py6. u  3aTparax,

IMMpHUBE€AE€HHLIX B Ta6m/lue:

3aTparsl \ CymMa 3aTpar 3a rof, pyo.

[TocTosiHHBIE

AmopTu3anus 58752

OrmuiaTa KOMMYHaJIbHBIX YCIYT 110160

IIpoune 3aTparsl 131352
IlepemeHHbIe

Celpbe U MaTepuasibl 9956696

3apaboTHasi TI71aTa C OTYUC/IeHUSIMU 1790484

4. PaccuuTaTh YMCTYIO TIPUBE/IEHHYI0 CTOMMOCTb, €C/IM CTOMMOCTh [IeHEe)KHOT'O TI0TOKa
4567120 py6., a CTOUMOCTb UHBECTULIMOHHBIX 3aTpat 3892000 pyo.

5. Paccuutath K03h(UIIMEHT [AUCKOHTHUPOBAHMUSI 3a TIATbIA TOf,
0aHKOBCKOTO TIPOI[eHTa 1o KpeauTam 17.

ec  pasmep

Bapuant 6
1. Paccuurath cebectoMMoCTh 1 Kpec/ia-KpOBaTH, €CAM 3a To[l TUIaHUPyeTCs
ripou3sBecTy 196 WWIT. TIpU A0Jie 3aTpaT Ha NPOMU3BO/CTBO JaHHOrO BH/A TIPOAYKLUU 26%

B 00111eM oO6beme 3aTpaT, MpUBe/IeHHBIX B Ta0O/uLe:

ITokasaTtenun WToro 3aTpar, pyo.
CeIpbe U MaTepuasibl 2653240
3apaboTHasi T/1aTa C OTUYUCIeHUSIMHU 4478628
AmopTtu3sanus 216559
Oruiata KOMMYHaJ/IbHBIX YC/IYT 357390
ITpoune 3aTpatsl 345840

2. PaccuuTaTh MpuOBUIb, OCTAIOLIYIOCS TOC/e HaJoroob/0)KeHUs, eC/U BbIpyuka OT
peamm3zatmu 11480310 py6., cebecTouMocTh peanv3oBaHHON mpoayKimu 8345700,

CTaBKa HaJsora I10 yTpoIeHHOU cucteme — 15%.

3. Ormpegemutb TOUKy 6e3yOBITOUHOCTH, €C/Id 3a Trof TulaHWpyeTcs: TipousBectd 190

JTUBAHOB TIpH 1ieHe peanu3ariuu 26200 py6. u 3aTparax, NpyBe/leHHBIX B Tab/ulIe:

3aTparsl \ CymMa 3aTpar 3a rof, pyo.

[TocTosiHHBIE

AwmopTru3auus 83760

OrmiaTa KOMMYHaJIbHBIX YCIYT 146772

IIpoune 3aTparel 125964
IlepemeHHbIe

ChIpbe ¥ MaTepuasibl 914400

3apaboTHasi TI71aTa C OTUYUCIeHUSIMHU 1574520
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4. PaccuuTtaTh JUCKOHTHPOBAaHHYI CTOMMOCTh WHBECTHULIMOHHBIX 3aTpaTr, ecju
CTOUMOCTh JIeHe>KHOTO TIoToKa 5896480, a uHaeKkc peHTabe/lbHOCTH UHBeCTHUIUH 1,6.

5. PaccumuTaTh CpPOK OKYyIaeMOCTH, ecii pa3mep uHBectuiuit — 12500000 py6., a cymma
JIeHEeXKHBIX TTOTOKOB 3a 5 jieT — 34550000 pyo0.

Tabsuija 3.2 — Kpurepuu olieHKM chOPMHUPOBAHHOCTH KOMIIETEeHIIUM

Kputepuu orjeHMBaHus1 C(HOPMUPOBAHHOCTH KOMITeTEHLIMN

Koa n
(4acTu KOMIeTeHIH)
HavuMeHOBaHue
Ha 6a30BOM ypOBHe Ha TMOBBIIIIEHHOM YPOBHE
WH/IMKaTopa
COOTBETCTBYET COOTBETCTBYET
JOCTH)KEeHUS COOTBETCTBYET OLIeHKe
KOMIIETEHII OBICTEODUTE/ILHO, | CLEHKE «XOpOLIO» | OLjeHKe «OT/IHYHO»
« »
YA P 65-85% ot 86-100% ot
(uactu 50-64% ot
MaKCHUMaIbHOT'O MaKCHUMabHOI0
KOMITeTeHL[1H) MaKCUMaJIbHOTO OaJiia
Gasna Gasna
N /J-1nkoc-1 Bnageer matepuanom | Briazgeer Bnageer
Opranusyert u 1o TeMe, (opMUpYyeT | MaTepuasaoM Mo Marepuasiom 1o
TIPOBOAUT paboTy | co6CTBeHHbIE TeMe, (popMHUpYyeT TeMe, OpraHusyeT U
1o (UHAHCOBOMY | CY>K[I€HUS U OLIeHKH, | COOCTBEHHbIe TIPOBOJUT paboTy
aHam3y HO UCIIbIThIBAeT CY>KJIeHUS U 1o (bMHAaHCOBOMY
5KOHOMUUYECKOr 0 3aTpyAHeHUs NPy OLIeHKH, HO aHasumsay,
cyOBeKTa (1vHaHCOBOM aHanu3e, | J0MycKaeT OrO/PKeTHPOBAHUIO
N -2nKoc-1 OrO/PKeTHPOBAHUU U HETOYHOCTU MPU Y yIIpaBJ/IeHUIO
OcymecTBiisieT yIipaBJieHUH (bvHaHCOBOM JIeHEe>KHBIMU
OrO/)KeTUPOBaHUE | JIeHe>KHBIMHU aHasuse, MOTOKaMH B
Y yIipaBJ/ieHHe MOTOKaMH OrO/PKeTUPOBAHUM U | IKOHOMHUUECKOM
JIeHE>KHBIMH 5KOHOMUUYECKOT0 yIipaBJ/ieHUH cyOBekTe
MOTOKaMH B cybBekTa JIeHEe>KHBIMU
5KOHOMHYECKOM MOTOKaMU
cyOBekTe 5KOHOMUUYECKOT0
cyOBeKTa

CamocrosTebHasA pabora no pa3jenam 1-6

Henb: Ilonck wuHbOpMalMyd T10 3a/]aHHOM TeMaTHKe W3 pa3/IMUHbIX HCTOUYHUKOB,
cucTeMaTH3al[ysl MoayueHHOW WHMbOpMallMd U TIpe/iCTaB/ieHHe ee B BUje pedepaTa U
nipe3eHTauu (7-10 cialigoB).

Temaruka pedepaToB:

1 Posb 6usHec-TuIaHa B COBPEMEHHOM TIPeATPUHUMATe TbCTBE.

2 Ponb 6u3HeC-TIJIAHUPOBAHUSI TIPU OPTraHU3aIuyd HOBOTO TPeTIPUITHSI.

3 [ocToWHCTBA ¥ HeJOCTaTKU OW3HeC-TIJIaHOB, pa3padaThbiBaeMbIX Ha POCCHUHCKUX
TIPeATIPUSATHUSIX.

KomrmbloTepHbie TeXHOJIOTHMU pa3paboTku On3Hec-TIaHa.

Bu3sHec-11/1aH Kak coBpeMeHHasi opMa IpeZicTaB/ieHHsl OM3HeC-TIpoeKTa.

OTanbl pa3paboTku Or3Hec-1aHa.

MeTo/1pl IPOTHO3WMPOBaHUS B OM3HEC-TJITAHUPOBAHUH.

XapakTepucTUKa MHCTPYMEHTOB KOMIUIEKCA MAaPKETUHTOBBIX KOMMYHHUKALIUH.
BrusiHye )KU3HEHHOTO I[UKJIa TOBapa Ha BBIOOP I1eHOBOM CTpaTeryu.

O 00Ul &~
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10 Amnanu3 6e3yOBITOUHOCTU U 1Lie/ieBOe TJIaHWpOBaHWe MpUOBLTN B Tpoliecce Ov3Hec-
IJIaHUPOBAHUSI.

11 AHanu3 U o1jeHKa pucKa Ou3Hec-TIaHa.

12 OcHOBHbIe TIOHSITHSI, PUHLIUITBI U METO/[bI OLleHKU 3¢ eKTUBHOCTA OU3HeC-TI/IaHa.
13 Posp mpeAnpuUHUMATENbCKOW WJEW B MOBBILEHUM 3(PQEKTHBHOCTU JAeSITe/IbHOCTH
TIpeIpUITHSI.

14 OcobenHocTH OGW3HeC-TI/IaHa /i/Is1 MaJioro TIpeATIPUSITUS.

15 bu3Hec-1/1aH HUHHOBALIMOHHOI'O [POEKTa.

16 OcobenHocTu 6M3HeC-TIIaHa MHBECTULIMOHHOTO TIPOEKTa.

17 JKvi3HeHHBIM LIUKJI TIPOEKTa.

18 3HaueHue (pMHAHCOBOTO MJIAHUPOBAHUS /1S YIIpaB/eHUs NPeJIpUITUEM.

19 Bubl MapKeTUHIOBBIX CTPATervii, MPUMeHsIeMbIX MPH TJIaHUPOBaHUM Or3Heca.

20 OpraHu3alroHHbIe TPo6/IeMbl CO3/IaHuUs TIPeATIPUATHH.

21 AHanu3 MapKeTHMHIOBOM CpeJibl MpeANpHUsTHS.

22 Bwuabl ucxosHo# uHbOpMaliy A1l COCTaB/IeHUs OU3HecC-TIIaHa.

23 Knaccudukaiys 61u3Hec-T1aHoB.

24 OrteuecTBeHHbIN U 3apy0OeXXHbIN OMBIT COCTaB/IeHUsI OU3HeC-TIIaHa.

I/IHCTPYKIII/IH I10 BBIITO/THEHHUIO:

1 PaboTa BBITIOHSIETCSI CaMOCTOSITe/TbHO B MHAWBU/YyaTbHOM TIOPSIZIKE.
2 CTpyKTypa npe3eHTaLyu:

aKTya/IbHOCTh pasjie/ia U ee 3HauuMOCTh;

CYLLIHOCTb BOIIPOCa;

TIpUMepbl;

o01111e BbIBO/bI M peKOMeH/Jal|H.

2 OEHUBAHME IITMCBMEHHBIX PABOT CTYAEHTOB,
PEI'VJIAMEHTUPYEMbIX YUEBHBIM IVIAHOM

[TucbmMeHHbIe paboTHI MO AUCLUTUIMHE YueOHBIM IJTaHOM He MpeyCMOTpPEeHbI.
3 OIIPEJIE/TEHUE PE3YJ/IbTATA IIPOMEXYTOYHOMN ATTECTAIIVN

dopMa NpoMeXyTOUHOM aTTeCTaliuy M0 AUCLIATIIMHE 9K3AMEH.

OLEHOYHBIE MATEPUAJIbI 1 CPEACTBA [1JI [TIPOBEPKU
CP®OPMUPOBAHHOCTU KOMITETEHLINH

IIKoc-1. Cnoco6eHn mnpoBoguTh (UHAHCOBBIN aHA/IM3, OIOPKeTHPOBAHHE |
ynpasJjieHHe JeHe)KHbIMH MOTOKaMHM.

3a,E[aHI/IH 3dKPbITOro THUIld

Bbibepume 00uH npasu/bHbIil 6apuaHm omeema

1. Yem, no cyTH, siB/IfAeTCA OU3HEC-TIVIAH 10 OTHOIIEHUIO K MPeIPUATHIO:
MO/IeJIbIO /leITe/IbHOCTU MPeANpUsTUS B 1[e/IoM

OLI€EHOUHBIM IOKYMEeHTOM (PHAHCOBOU JleATe/IbHOCTH

+IIPOTHO30M ZIeATEILHOCTH Ha O/IVDKANUIINN UW OT/Ja/IeHHbBIN TIepUO/ibI
ONTUMAabHOM CTPYKTYPOU yIipaBieHUst

2. YTo co0oii mpeAcTaB/IsieT pa3fesl «pe3omMe»?
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MPOTHO3 pa3BUTHS
+peKsaMHOe U3/I0)KeHUe CYTH I/1aHa

OL|eHKY MPOM3BOICTBEHHOTO TOTeHIMaa

omurcaHue OCHOBHBIX HallpaB/IeHUM /IeITe/IbHOCTH

3. Ykaxure kKo3(PuuueHT, KOTOpPHII NPHMEHsieTCs NMPH pacyeTe CPOKa OKYIaeMOCTH
MHBECTHI[U:

KO3(DPUIIMeHT CTOMMOCTU

KO3(ppULMeHT Npou3BOCTBEHHBIX MTO0TEPh

KO3(DpUIMeHT 3/1aCTUUHOCTH

+K03(PPULHEeHT JUCKOHTUPOBAHUS

Bb16epume HEeCKO/IbKO npdesu/ibHblX 8dpudHmos:

4. Yem ompepe/iseTcs COCTaB, CTPYKTypa U 00beM OM3Hec-IIaHa:
MPOM3BO/ICTBEHHOW MOILIHOCTBIO

+BeJIMUNHOM MaTepuabHbIX PECYPCOB

+creruUKol BUJA [esTeNbHOCTH U Lie/IbE0 COCTaB/IeHUs

06beMOM MHBeCTHUIUH

5. [I/1s1 000CHOBaHMA MPOU3BOACTBEHHON MPOrpaMMbl YUHTHIBAKTCA:
+0CHOBHBIE (POH/IBI

+MaTrepuasbHble pecypChbl

+TPYZOBbIE PeCYPCHI

+(rHaHCOBBIE PECYPChI

000poTHBIE CpefiCTBa

HaJIor Ha MpUOBLTb

6. D1emeHTaMu (pUHAHCOBOrO MU/IaHA ABJIAIOTCH:

+00beM (priHaHCUPOBAHUS MPOEKTa

+111aH NIpUObLTel U YOBITKOB

+T1/1aH ABWKEHUS [IeHe)KHbIX CPe/ICTB

VHBECTHULMOHHBIE 3aTPaThl U aMOPTU3aLs

NPOM3BO/ICTBEHHAs IpOrpaMmMa

peK/IaMHbIN OrO/IKeT

3aiaHuA OTKPBITOr0 TUIA
LlonosaHume

7. denbl0  OM3HeC-IUIAHUPOBAHUSI  SIBJISAETCA  IJIAHMPOBAHHe
NMpeANpPUATHS Ha O/IDKalIue ¥ 0TJa/IeHHbIe MePUOJbI B COOTBETCTBHH
C MOTPEOHOCTAMH PHIHKA M BO3MOXKHOCTSIMH MO/TyYeHHsT HE00X0JMMBIX PecypCoB.
IIpasu/bHbIli omeem: X03SIICTBEHHOM /1eATeIbHOCTH

8. [l peanu3anuu 0OM3HeC-IUIaHA MOTYT MPHUBJIEKAThCA CPeCTBA NPeANpPUSTHS, CPeACTBA

IIpasunbHbIli oOmeem: WHBECTOPA
9. Bpemsi, KoTopoe TpelyeTcsi /il BO3MeIleHHsI HHBeCTHI[HOHHBIX PACX0/[0B, HAa3bIBAETCS

IIpasunbHbili omgem: CPOKOM OKYI1aeMOCTH UHBECTULIAN

10. Amanu3 — 3TO ompejie/ieHUe CTeleHH BJ/IUAHHUSA OTAe/IbHBIX
BapbHpyeMbIX (DaKTOPOB Ha (puHAHCOBBIE pPe3y/IbTaThl MPOeKTa.

IIpasunbHbili omgem: UyBCTBUTETHLHOCTH

11. Bu3Hec-IJIaH MO OTHOILIEHUIO K MPeJNPUATHIO SAB/SETCH Ha
O/MKaNIIMI WM 0T/Ja/IEeHHbIH MepHo/blL.

IMpasunbHbili omgem: TIPOrHO30M JeSITe/TbHOCTU
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12. Bu3Hec-yIaH MHBECTHLIMOHHOIO TIPOEKTa pa3padaThiBaeTcsi JjiA  00OCHOBAHHSA

TEeKYILero v NepcrekKTUBHOTO pa3BUTHS TIPeJTIPUSATHS
IIpasuabHblli omeem: TJIaHUPOBAHUS
13. B miaHe AQeTcsi aHA/IM3 MNepPCHeKTHBHBIX PBHIHKOB COBITA,

NMPOrHO3UPYeMbIX MOKyNaTe/ied MpoAyKLHH.

IIpasunbHbIli omeem: MapKeTHUHTa

14. Tlo OM3Hec-T/IaHa MOTeHLHA/IbHBIH HHBECTOP Oy/ieT CyAUTH 0 MPOEeKTe.
IIpasunbHbIli omeem: pe3tome

15. I'1aBHBIM MTOrOM MJIaHA COBITA JO/DKEH CTaTh C)OPMHUPOBAHHBIH MJIaH Ha
NMPOTrHO3HbIN NEPUOJ B pa3pe3e YCTAaHOB/IEHHBIX BpeMeHHBIX IapaMeTpPoB.

IIpasu/bHbIli omeem: TIPOAAXK

Jatime pasgepHymbili omgem Ha 80Npoc

16. Uto mpe/cTaBJisieT OU3HeC-TIJIaH?

IIpasunbHbIli Omeem: NOKYMEHT, B KOTOPOM JlaeTCsi OIMCAaHWe OCHOBHBIX Da3/ie/ioB pa3BUTHS
OpraHM3aliM C y4eTOM COOCTBEHHBIX U 3aeMHBIX (PMHAHCOBLIX UCTOYHWKOB, MaTepHUa/lbHBIX U
Ka/JIpOBbIX BO3MOJKHOCTEW U MpeArosaraeMblX PUCKOB, BO3HUKAIOLIMX B MpoOLiecce peann3alyuu
TrpeArpUHUMAaTe/IbCKUX [IPOEKTOB.

17. Yro BK/IIOUYAeT B ce0s1 OU3HeC-TIaH?

IIpasuabHbili omeem: Liefb W 3aJaud Ha TIEPCIIEKTHUBY, OLEHKY CHIBHBIX M CIa0bIX CTOPOH
KOHKYDEHTOB, OLIeHKY PeCypPCOB, He0OXOJUMBIX /ISl ZI0 CTVKEHUS LiesTel.

18. HazoBuTe (hakTOpHI, ONpe/e/Aionpe KOHKYPEeHTOCIOCOOHOCTh Mpe/IpUsITHSI.

IIpasuibHbIli omeem: TIOTeHLIMAN TIPeANPUSTUS, YMeJblii BbIOOp CTpaTervu, (PUHaHCOBBIE
pe3y/bTaThl JesiTe/IbHOCTH.

19. YUro oTpakaercs B pe3romMe OU3Hec-IIaHa?

IIpasuabHbili omeem: OMHCAHWE LjeJiel W OMUCaHWe CTpaTeruu OW3Heca, OTIMCaHWe OCHOBHBIX
XapaKTepUCTUK TIPOJAYKLUM M YCJIYT, MeCTOHaXOX/eHWe O00beKTa, OLleHKa 3KOHOMHYeCKOH U
COL[MA/TbHOM 3HAYMMOCTH TMPOEKTa, HeoOXoAUMbIH 00beM (GPMHAHCOBBIX PeCYPCOB (COOCTBEHHBIX
Y 3aeMHbIX), CPOK OKYIIaeMOCTH MPOEKTa, YCJI0BUSI MHBECTUPOBaHUS UK KpeIUTOBAHMUS.

20. Yto BK/IIOYaeT B cedsi MAapKEeTHHIOBBIN pa3jes OM3Hec-IIaHa?

IIpasunbHbili omeem: oOIIyI0 CTpaTerd0 MapKeTHWHTa, LieHOoOpa3oBaHWe, TaKTHUKY II0
peanu3aluy MpoAyKTa, aHa/u3 KOHKYPeHTOB Ha PbIHKe CObITa, eMKOCTh PbIHKA COBITA.

OxoHuaTe/bHble  pe3y/nbTaTbl  00yueHusi  (popMUpOBaHHS ~ KOMITETEHL[MiA)
OTpeJiesIsIFOTCSA TIOCPeJCTBOM TiepeBofa 0asioB, HaOpaHHBIX CTYZAEHTOM B MpoLiecce
OCBOEHUS JUCLIUIIIUHBI, B OLIeHKU:

— 6a30BbIN YpoBeHb C(POPMUPOBAHHOCTH KOMIIETEHLIUH CUUTAETCs JAOCTUTHYTHIM
ec/ii  pe3ysbTaT O0yueHWs] COOTBETCTBYeT OLIeHKe «yzoBjieTBopurenbHo» (50 1o 64
PeUTHHTOBbIX 0asIoB);

— MOBBILIEHHBIA ~ YPOBEHb  C(OPMUPOBAHHOCTH  KOMIIETEHL[MM  CUMTAEeTCs
JOCTUTHYTBIM, €C/U pe3y/bTaT 00yueHusi COOTBETCTBYET OLleHKaM «Xopoiio» (65-85
PEeUTHHTOBBIX 6a/VIOB) U «OTAUUHO» (86-100 peMTUHrOBLIX OasioB).

4 TIOPSIIOK ITPOBEJIEHUA ITIOBTOPHOM
IMPOMEXYTOUYHOMN ATTECTAIIIN

dopMa NpoMeXXyTOUHOM aTTeCTaLUU M0 AUCLIUTLIMHE 5K3AMEH.

[ToBTOpHAsi TMpOMe)XyTOYHasi aTrTecTalsi MO0 [JUCLUIUIMHE TMPOBOJUTCA C
WCTIO/Ib30BaHUeM 3aJlaHUM [IJIsi OLeHKHM COPMHUPOBAHHOCTH KOMITeTeHLI Ha 0a30BOM
YPOBHE 10 BCEM MOJYJISIM, BXOZJSIIUM B CTPYKTYPY AWCLIMILIMHBI 38 CEMeCTp, M0 UToraM
KOTOPOI'O CTYZeHT UMeeT aKaJleMUUeCKy0 3a/J0/DKeHHOCTb.
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Tabnuua 4 — Kpurepuu o1jeHKH C)OPMUPOBAHHOCTU KOMIIETeHLUH

Koj 1 HauMeHOBaHUHe
VH/IMKaTOopa JOCTWKEeHUSsI
KOMITeTeHI[uH (4acTu
KOMITeTeHL[1H)

Kputepuu orjeHMBaHus1 C(HOPMUPOBAHHOCTH
KOMITeTEeHL[MU (YaCTH KOMITETEHLMH)

Ha 6a30BOM ypOBHe

COOTBETCTBYET OLIeHKe «y/I0B/IeTBOPUTETHLHO»
50-64% oT MakcuMaJbHOro Oasia

U/-11koc-1 OpraHusyer u
TIPOBOZUT paboTy 1Mo
(hMHaHCOBOMY aHa/IU3y
9KOHOMUYECKOT0 CYyOBeKTa

BJIaJleeT MaTepuasioM I10 TeMe, HO UCTIbIThIBAeT
3aTpyJHeHUs MpU (PHAaHCOBOM aHasIv3e
5KOHOMMUECKOro CyObeKTa

N-2mKoc-1 OCyIiecTBisier
Oro/pKeTHpOBaHUe U
yTIpaB/ieHHe JeHe>KHBIMU
TIOTOKaMH B 3KOHOMHUECKOM
cyOBeKTe

BJ/Iafle€T MaTepHUa/iOM I10 TeME, HO UCIIbITbIBAET
3aTPYAHEHHs T11pU 6IO/:[)K€TI/IPOB{:1HI/II/I " yIIpaBJ/IEHHN
AeHe>XHBIMH IIOTOKdAMH 3KOHOMHYECKOI'O CY6T::€KTa
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