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ITacnopT oHa OLeHOYHBIX CPe/JCTB

Tabmuma 1
dopmupyemsbie Komrie- | OneHouHble |KoinyecTBo
Ne [ Mogaynab AUCLUILIN- pMHUPY !
TeHLUU MaTepuasbl
/o HbI
WJIA WX YaCTU Y CpeJICTBa
OCHOBBI TIPOEKTHO-
[MKoc-1 CrniocobeH
1 o yTIpaB/eHus TecTrpoBaHue 20
OCYLLIeCTBJIATb TaKTHUe-
7 [InaHupoBaHue CKOe yIpaBJjieHWe Ipo- (TecTHpoBaHUe 2
TPOEeKTa LeccaMy OpraHu3alyu 3afaHus
3 YmpaBnenve crou-| IPOU3BO/JCTBA TecTpoBaHue 20
MOCTBIO TIPOEKTa [MTKoc-5 CriocobeH pas-
4 |YTpasnenue pa6o-| PabaTeiBaTh MEpOIPHA- ITectupoBanue
Tamu 110 mpoekty | THA O BO3ACUCTBUIO HA | 3413ypg 20
WCK B pa3pese OT/eslb-
YnpasiieHue pecyp- P pasp A
HBIX BH/IOB Y TIPOBO/IUTE |l'ecTupoBaHue
caMu TpoeKTa 22
5 175: 5KOHOMUYECKYI0 | 3aJaHus
Y 3aBeplleHue Mpo-
OLIEHKY

€KTa




1 OHEHOYHBIE MATEPUAJIbI, HEOBXO/VNMbIE
JIJIs1 OLIEHKHY 3HAHUM, YMEHIUN U HABBIKOB JIESATE/IBHOCTHU

B ITPOIDECCE OCBOEHUA AN CLHUIL/IMHDBI

Tabsuiia 2 — @opMupyembie KOMIETEHIIUU

Koa v HauMeHOBaHUe
KOMIIeTeHLIUU

Ko/ 1 HamMeHOBaHWe UHAUKATOpa
JIOCTHXKeHHsI KOMITeTeHLIUM (YacTu
KOMIEeTeHI [N )

O11eHOUHbIE
MaTepuasbl
Y CpeJiCTBa

[MKoc-1 CriocobeH
OCYILIeCTB/ISATh TaKTHUe-
CKOe yIIpaB/IeHHE TIpPO-
[[eccaMl  OpraHU3aLuu
TIPOM3BO/ICTBA

[TKoc-5 Criocoben pas-
pabaTbiBaTb  MepOTpHsI-
THUSI TI0 BO3/IEMCTBUIO Ha
DUCK B pa3pese OT[eb-
HBIX BHJIOB W TIPOBOJUTH
17D 9KOHOMHUYECKYH0
OLIeHKY

KOHL[EHL[I/IH TMPOEKTHOI'0O yIIpdBJ/IEHHSA

NU-1nKoc-1 VI3yuaeT cTpyKTypy yripaByieHUst
opraHu3saryei, mpoBoJUT aHaiu3 ee 3¢ dek-
TUBHOCTH

W/I-2rikoc-1 Pa3pabaThiBaeT npeioKeHus 1o
paLMoHanu3aLuu CTPYKTYPbI yIipaBaeHUs
TPOW3BO/ICTBOM B COOTBETCTBUH C LeJIIMU U
CTpaTrerveil opraHu3aLy1

N -3nkoc-1 OCy1jecTBisieT Ha TAKTUUECKOM
TOPU30HTE yIpaB/ieHue MPOU3BO/ICTBEHHBI-
MU Tporieccamu, obecriedeHre 3peKTHBHO-
T'0 WCI0J1b30BaHKsI TPOM3BO/ICTBEHHBIX
MOIIIHOCTe

U[-1nKoc-5 Pa3pabaTbiBaeT MepoIipusiTHs 110
BO3/IeHICTBUIO Ha PUCK B pa3pese OT/e/bHbIX
BU/IOB

TectupoBaHue

[11aHUpOBaHMe TIPOEKTa

N-1nkoc-1 3yyaeTr CTPyKTYpy yripaB/ieHUs
opraHu3aijyel, MpoBOJUT aHa/Iu3 ee 3Pdek-

TUBHOCTHU
W 1-2rikoc-1 Pa3pabatbiBaeT Tipe/ioykeHHs 10
paLMoHaIU3aLy CTPYKTYPbI yIIpaBieHUs
TIPOU3BO/ICTBOM B COOTBETCTBHUH C L[e/ISIMU U
CcTpaTervei opraHu3aluu

N -3nKkoc-1 OCyljecTBasieT Ha TAKTUUECKOM
TOPU30HTeE yIIpaBJieHKe MPOU3BO/ICTBeHHbI-
MU TIporieccamu, obecrieuerue 3¢ HeKTUBHO-
r'0 UCIMO0JIb30BaHUs TIPOM3BO/CTBEHHBIX
MOIITHOCTe

W I-1nkoc-s Pa3pabaTbiBaeT MepOTIpUATHS T10
BO3/IeliCTBUIO Ha PUCK B pa3pese OT/e/IbHbIX
BU/IOB

TecTtupoBaHue
3agaHus

YrpaBieHre CTOUMOCTBIO TTPOeKTa

N /-1nkoc-1 VI3ydaeT CTpyKTypy ynpas/ieHUs
opraHu3aifiel, MpoBOJUT aHa/Mu3 ee 3P dek-
TUBHOCTH

W I-2rkoc-1 Pa3pabaTbiBaeT Tipe/yiosKeHHsI 110
paLoHaIU3aLuu CTPYKTYPbI yIIpaB/IeHUs
TIPOU3BO/ICTBOM B COOTBETCTBUH C LieJISIMU U
CTpaTerven opraHu3aluu

N [-3nkoc-1 Ocy1jecTsisieT Ha TAKTUUECKOM
TOPU30HTE yIpaB/ieHue ITPOU3BO/ICTBEHHBI-
MU mpoljeccamu, obecrieuenre 3pQeKTUBHO-

TecTupoBanue




r'0 UCIMO0JIb30BaHUA TIPOU3BO/CTBEHHBIX
MOIIIHOCTEeU

U-11kocs Pa3pabaTeiBaeT MepPOTIPUSATHS T10
BO3/IeMICTBUIO Ha PUCK B pa3pese OT/e/IbHbIX
BU/IOB

YrpaBneHue paboTaMH 0 POEKTY

U-1nKoc-1 VI3yuaeT cTpyKTypy yripaB/ieHUst
opraHu3aryei, IpoBoJUT aHaiu3 ee 3¢ dek-
TUBHOCTH

U/I-2rikoc-1 Pa3pabaThiBaeT npeaioKeHus 1o
paLMoHaIu3aLuu CTPYKTYPbI yIIpaBaeHUs
MPOW3BO/ICTBOM B COOTBETCTBUH C LeJIIMU U
CTpaTrervell opraHu3aLy1

N -3nkoc-1 OCy11ecTBisieT Ha TAKTUUECKOM
TOPU30HTE yIpaB/ieHue MPOU3BO/ICTBEHHbI-
MU TpoLieccamu, obecrieyeHre 3pdeKTHBHO-
r'0 HCI0J/Ib30BaHKsI TPOM3BO/ICTBEHHBIX
MOIIIHOCTe

U-11Koc-5 Pa3pabaTbiBaeT MeporpysITHS 110
BO3/IeMICTBUIO Ha PUCK B pa3pese OT/e/bHbIX
BU/IOB

TectupoBaHue
3afjaHust

praB]’IEHI/Ie peCcypCdaMu MPOEKTA U 3dBePHICHHE TTPOEKTA

N -1nkoc1 VI3yyaeT cTpyKTypy yripaBieHUs
OpraHu3aluei, IpoBOAUT aHanu3 ee 3¢ dek-
TUBHOCTHU

W I-2rikoc-1 Pa3pabatbiBaeT Tipe/ioyKeHHs 110
paLoHaNIU3aLy CTPYKTYPbI yIIpaBieHUs
TIPOU3BO/ICTBOM B COOTBETCTBHUH C L[e/ISIMU U
CTpaTerveil opraHu3aLyu

N -3nkoc-1 OCyljecTBisieT Ha TAKTUUECKOM
TOPU30HTe yIIpaBJieHKe IMPOU3BO/ICTBeHHbI-
MU TIporieccamu, obecrieuerue 3¢ HeKTUBHO-
r'0 UCIO0JIb30BaHUs TIPOM3BO/CTBEHHBIX
MOIITHOCTeH

W I-1rkoc-s Pa3pabaTbiBaeT MepOTIPUATHS T10
BO3/IelICTBUIO Ha PUCK B pa3pese OT/e/bHbIX
BUJIOB

TecTtupoBaHue
3agaHus




O1eHOUHbIe MaTepHUa/Ibl U CPeJCTBA /I NMPOBEePKHU
copMHpPOBAHHOCTH KOMIIETeHI[UH

Mopaynb 1. «OCHOBBI NPOEKTHOI0 YIPaB/IeHUSI»

@DoHJ, TeCTOBBIX 3a/laHUH /I TeKYyIero KOHTPOJ/IsA 3HaHUi 110 Teme:
Bbibepume 00uH npasu/ibHblll 8ApUaHm omeema:
Ilesb MpoeKTa B ynpaB/eHUU MPOEKTOM— 3TO:
chopmynvpoBaHHas pobJieMa, C KOTOPOU MpHU/IeTCsl CTOJIKHYThCS B MpOLie C-
ce BBIMIOJTHEHUSI TIPOEKTa
+ yTBepXxJeHue, GopMmyaupytoiee obIue pe3yabTaTbl, KOTOPbIX XOT€I0Ch
ObI JOOUTHLCA B TIPOIjecce BHITOJIHEHUS IPOEKTa
KOMIIJIeKCHasi OlleHKa MCXO/HbIX YCJIOBUM U KOHEYHOTO pe3y/bTaTa 1o UTO-
raM BBITIOJTHEHUS IPOeKTa
CBOJHBIH IJIAH OCYILIeCTB/IeHNsI ITPOeKTa
Peanu3anus nNpoeKTa B yNnpaB/ieHHH MPOEKTOM — 3TO0:
Co3/laHue yCJI0BUM, TPeOYIOLUXCS A5 BBITIOJTHeHUS MPOeKTa 3a HOpMaTHU B-
HbIW TIePUOJ
HabJitoZleHre, peryJiMpoBaHue U aHa/u3 Mporpecca MpoekTa
+ KOMIIJIEKCHOe BBITIOJIHEHHEe BCeX OMMCAHHBIX B MPOEKTe AelCTBUM, KOTOpbIe
HarpaBJ/ieHbl Ha JOCTU)XXeHUe ero 1jesei
repeveHb 3aryiaHUPOBAHHBIX PabOT
IIpoeKT oT/IHYAETCA OT MPOLECCHOM /eATe/IbHOCTH (UTO OTPa)kaeTcs Ha
yIpaBJ/IeHUH MPOEKTOM) TeM, UTO:
TIPOL[eCChl MeHee PO/ 0J/IKUTeNbHbIe 0 BpeMeHH, UeM TMPOeKThI
AJis peanv3alidi OJIHOTO THUIIA MPOLeCCOB HeOOXOAUM OIMH-/IBa UCTIOTHUTE-
151, i peanv3aluu TpoekTa TpebyeTcss MHOXKeCTBO UCTIOTHUTe /Iei
+ MpoLlecChl OAHOTUMHBI U LIMK/IWUHBI, IPOEKT YHUKAJIeH 10 CBOeU 1je/id U
MeTOo/laM peann3aliiu, a TakKe UMeeT YeTKHe CPOKa Hauasja U OKOHUAaHUS
MpOeKT KoMaH/iHas paboTa, a mporecc HeT
YTo U3 mepevyHCc/IeHHOT 0 He AIBJIAETCS MPeUMYIeCTBOM MPOEeKTHOM Opra-
HHU3AIMOHHOU CTPYKTYPhI yIPaB/IeHUA?
+ o0beuHEHMe T0/ler U 000pyA0BaHUS MPOUCXOAUT Yepe3 MPOeKThI
KoMaH/[Hasi paboTa ¥ 4yBCTBO COTIPUYACTHOCTHU
COKpallleHHe JIMHUA KOMMYHUKaL[UH
3¢ heKTUBHOCTL paboThl KOMaH/IbI
CocTosiHNsl, KOTOPbIE IPOXOJUT yIPaBJ/iAeMbIH MPOEKT B MpoLecce CBoei
peasiM3anuu — 3TO ... MPOEKTa.
3Tarlbl
CTainu
+ dassl
KOHTDPOJIbHbIE TOUKHU



OCHOBHOH yIIpaB/IeHYeCKUH pe3yabTaT CTa{MU )KU3HEHHOT' 0 LIUK/Ia MPOoeKTa
«pa3paboTKu mpoeKTa»:

+CBO/IHBIN T1/1aH OCYILL[eCTB/IeHUs NTPOeKTa

KOHLIeMLIMs MPOoeKTa

JOCTY KeHUe Lie/IU U TIoJyueHre 0)KUAaeMoro pe3y/bTaTa IpoeKTa

VH)XeHepHasi IIPOeKTHasi J0KyMeHTaLys

PaboThI Mo peasiu3aliiid NPOEKTa MPOBOJAAT B 3ToH ¢a3e )KU3HEHHOr0 IUK/IA
MpoeKTa:

pa3paboTka

+BBITNIO/IHEHUE

yTBep>K/eHre

3aBepllieHre

O6s1acTAMM MPpUMeHeHUsI KOHLIENIMHU yIPaB/ieHUsA OTKPBITOI0 NMPoeKTa CTa-
HOBATCS 00/IbIIIME SKOHOMHUUECKHe, COIHa/IbHbIE U COI[HA/TbHO-
3KOHOMHUYECKHE NMPOeKTHI ... yPOBHSA:

pPariOHHOT O

+T0CyapCTBEHHOI' O

MYHULIATIATBHOT'O

MeCTHOT'0

O6s1acTssMH IPUMeHeHUs1 KOHLIENILMU yIIPaB/IeHus OTKPBITOT0 MPOeKTa CTa-
HOBATCS 00/IbIIIME SKOHOMHUUECKHe, COIHA/IbHbIE U COI[HA/TbHO-
IKOHOMHYECKHEe NMPOEKTHI ... YyDOBHA:

MYHULMMNAJIBHOTO

MeCTHOTO

+Me)KroCy1apCTBEHHOT O

dhenepanbHOTO

MeTo/1 0CBOEHHOTr0 00'béMa B yIIpaB/IeHUU MPOEKTOM JaeT BO3MOKHOCTb:
OCBOUTH MUHUMa/bHbBIA OO KeT TTpoeKTa

+ BBISIBUTh, OTCTAET WM Olepe)kaeT peasn3alus MpoeKTa B COOTBETCTBUM C
rpaukoM, a TakXke MOJCUYMTATh Mepepacxo] Uik SKOHOMUIO TTPOEKTHOTO
Or0mKeTa

CKOPPEeKTUPOBAaTh CPOKU BBIMIOJTHEHUS OT/Ae/bHBIX MPOLIECCOB MPOeKTa
CKOPpPeKTUPOBaTh Irpaduk paboTsl

Kakas yacTh pecypcoB pacxojyeTcs Ha Ha4ya/IbHOM JTalle )XM3HeHH Oro
UKJIa npoekTa?

+9-15 %

20-30 %

35- 45 %

45-50 %

Ha3oBuTE OT/IMYUTETBHYH) 0CO0€HHOCTh YIIpaB/JIeHUs] HHBECTHIIMOHH bI-
MU NMPOEKTaMHU:

Oo/bII0¥ OrOIKeT

+ BbICOKas CTereHb HeornpezAeeHHOCTU U PUCKOB



Lje/ibl0 sIBJIsieTCs 00si3aTe/ibHOe MoJiyyeHre TIpUObIIM B pe3y/bTaTe peaau3a-
I[UM TPOeKTa

B pa3paboTKe mMpoeKTa Z0/DKHA y4yaCcTBOBaTh KOMaH/Za

YTo Takoe Bexa B ynpaBJ/IeHHH MPOEKTOM?

+ 3HaKOBOe COOBITHE B peasn3aliuu MpoeKTa, KOTOpoe UCIIOIb3yeTCs AJisi
KOHTPOJIA 3@ XOJ0M ero peaau3aluu

JIOTUUeCKU B3aMMOCBsI3aHHbBIE MPOIIeCChI, BHITIOJTHEHHWE KOTOPBIX MPUBOAUT K
JOCTU>KEeHUIO O/THOM U3 LieJieil MpoeKTa

COBOKYITHOCTh MOC/Ie/JOBaTe/TbHO BBITIO/IHSIEMBIX JeMCTBUM 110 peann3aliuu
TpoeKTa

KaJleHJJapHbIi 11aH pabot

YuyacTHUKM nIpoeKTa — 3T0:

noTpeOUTeNH, /1Jisi KOTOPBIX MpeHa3Hava/iCs peaqru3yeMblil IPOeKT
3aKa34MKU, UHBECTOPBI, MeHe/[)Kep TIPOeKTa U ero KomaHjia

+ ¢u3uveckre ¥ HOpUIUUYECKUe 1ila, HeTIOCPeCTBeHHO 3a/leliCTBOBaHHbBIE B
TIPOEKTe WIM UYbU UHTEPeChl MOTYT ObITh 3aTPOHYTHI B X0O/le BBITIOJTHEHUS
TpoeKTa

3aMHTepeCcOBaHHbIE JIUIla

NHuIManus NpoeKTa AB/IASETCS CTaJueld B Mpoljecce ynpaBjeHUsA Mpoe K-
TOM, 10 UTOraM KOTOPOM:

00BSIBMAETCS OKOHUAHWE BBITIOJIHEHUS MPOEKTa

+ CaHKLIMOHUDPYETCsl Hayasio MpoeKTa

yTBepXK/1aeTCsl YKPYIHEeHHbIM TTPOEKTHBIN TJ1aH

00BsIB/IE€H TI/IaH-Tpad UK

YTo Takoe nmpegMeTHasA 00/1aCTh MPOEKTA B yNPaBJ/IeHHH MPOEKTOM?

+ 00beMbl TPOEKTHBIX paboT M UX Ccojflep)KaHue, COBOKYITHOCTbh TOBApOB U
yCyT, TIPOM3BO/CTBO (BBIMOJ/IHEHHE), KOTOPBIX HeE0OX0AMMO 0b6ecreunTh Kak
pe3y/abTaT BBITIOJHEHUS MTPOeKTa

HarpaB/eHUsl U PUHLIUIIBI peau3aluy MpoeKTa

TIPUUUHBI, TI0 KOTOPBIM OBL/T CO3JaH TIPOEKT

3Tanbl peajn3aluu MpoeKTa

CTpyKTypHasi AeKOMMNO3UILUs NPOEKTa B yNIPaB/JIeHHHU NPOEKTOM — 3TO:
+ HarsAHoe u3o0pakeHue B BUie TpadUKOB U CXeM BCell hepapxudeckoi
CTPYKTYpPBI paboT MpoekTa

CTPYKTypa OpraHU3al[uU U JleJlerMpOBaHUsl MOJTHOMOUMM KOMaH/bl, peanusy-
I011[el TIPOEeKT

rpad¥K MOCTYTIJIEHUS] ¥ PACXO/I0BaHUSI He0OXOJUMBIX /ISl pean3aliuu Iip O-
eKTa pecypCcoB

OroKeT peanu3aliu TTPoOeKTa

Kak Ha3bIBaeTcsi BpeMeHHOM MPOMeXXYTOK MeXX/y Haua/ioM peaiu3anuu
U OKOHYaHHeM IpoeKTa?

CcTaaus TpoeKTa

+ >KM3HEeHHBIU LIUK/ MpOoeKTa

pe3yabTaT MpoeKTa



IIpoeKT, KOTOPBIN UMeeT JINIIb 0AHOT0 MOCTOSTHHOT0 COTPY/HUKA —
ynpas/isilOIero mpoeKToM, AB/ISeTCA ... MATPUUHOM CTPYKTYPOIl.

e ITUMHUUHOMU
OpAUWHapHOU
+ cnaboit
CUJIbHOMU

Kak Ha3bIBaeTcsl CKH/Ka, COAeHCTBYIOLIasl peK/jiaMe yIpaB/isieMoro mnp o-

eKrTa?
CTUMYJIUPYIOLLast
MpOEeKTHas

+ MapKeTHHIr OBas

b6oHycHas

Tab6auna 3 — Kpurepuu orjeHKU c)opMHUPOBaHHOCTH KOMIIeTeHIMH

Kop v HaumeHo-
BaHMe WUH/UKATO-
pa JOCTH)KeHUSs
KOMIIeTeHL[UU
(uacTu KoMmre-
TeHLIUN )

Kputepun orjeHMBaHNUsS CPOPMHUPOBAHHOCTH KOMIIETEHLIUU

(yacT KOMMETEeHIIUN )

Ha 6a30BOM ypOBHe

Ha MOBBILLIEHHOM YPOBHE

COOTBETCTBYET
OLIeHKe «yZIoBJIe-
TBOPUTEJIbHO»

50-64% oT makcu-
MaJIbHOr0 Oasiia

COOTBETCTBYET

OLIEHKE «XOPOIII0»

65-85% oT makcu-
MaJIbHOro Oasa

COOTBETCTBYET
OL[eHKE «OT/INY-
HO»
86-100% ot Max-
cUMaJIbLHOro bai-
na

I/I,Z[']-HKOC-]. I/I3yqa‘
€T CTPYKTYpPY
yTipaB/ieHuUsl Opra-
HU3aLuen, MpoBo-
AT aHa/n3 ee 3¢-
(heKTHBHOCTU

N -2 rKoc-1
Pa3pabaTbiBaeT
TIpe/I/I0XKEeHUs TI0
paLMoHa/I3aLN
CTPYKTYPBI
yTipaB/IeHUs
TIPOM3BOZICTBOM B
COOTBETCTBUH C
Le/ISIMUA 1
cTpaTerveu
OpraHu3aluu
N/1-3rKoc1 OcCy-
IeCTBJISIET Ha
TaKTUYeCKOM T'0-
PU30HTE YIIpaB-

B/Ia/leeT MaTepua-
JIOM TIO TeMe, HO
JOTTyCKaeT HeToU-
HOCTH TIpu hopMmy-
JTMPOBKE OCHOBHBIX
IIOHSITUM, UCIIBITBI-
BaeT 3aTpy/AHEHHs
TIPU OTIpe/iesieHuH!
L[e/T1 ¥ 3HAYMMOCTH
OKUZIaeMbIX pe3y/ib-
TaTOB TIPY pellleHnn
0003HaueHHOM TpO-
0J1eMbI, 1OITyCKaeT
HETOYHOCTH TIpU
pa3paboTKe KOpIIO-
PaTUBHBIX HOpPMa-
THUBHBIX JOKYMEHTOB
JesiTeIbHOCTU Opra-
HU3al[1H, TIofipa3ze-
JIeHUH U OT/iebHbIX
pabOTHUKOB, JOMyC-

10 CyIL[eCTBY, OTBe-
YyaeT Ha TMOCTaBJ/IeH-
HbIe BOTIPOCHI, HO
WCTIBIThIBAeT HEKO-
TOpBbIe 3aTPy/JHEHUS
B (popMyMpOBKe
yry0IeHHBIX
CTPYKTYPHBIX 3J1e-
MEHTOB,
oripeie/isieT 1ieJib U
3HAUMMOCTh OKHU7a-
eMbIX Pe3yJ/IbTaTOB
TIPY peIieHrH 000-
3HauUeHHOM MpobJIe-
MBI, HO

JIOTTyCKaeT Morpelii-
HOCTH TIpY pa3pa-
O0TKe KOpIopaTHB-
HBIX HOPMATHUBHBIX
NOKYMEHTOB [iesi-
TeJIbHOCTH OpraHu-

NIPUHMMAeT aK-
TUBHOE yuacTHe B
XO07ie TIPOBe/IeHusI
TIPaKTUUeCKOTO
3aHATHSA, TIpa-
BUJIbHO OTBeUaeT
Ha TOCTaB/IeHHbIe
BOTIPOCHI, OTIpe-
JesisieT 1ie/b U
3HAYMMOCTh
OKH/IaeMbIX pe-
3yJIbTaTOB MPHU
perreHnH 000-
3HAUeHHOU Mpo-
6/1eMbl, pa3paba-
ThIBaeT KOPIIopa-
TUBHBIE HOpMa-
TUBHBIE JIOKY-
MEHTBI JiesiTe/Tb-
HOCTH OpraHu3a-
1[1H, TI0Zipa3/ie-




JieHve TIPOM3BO/I-
CTBEHHBIMH TIPO-
1jleccamu, obec-
rieueHue 3¢ dek-
THUBHOT'O UCITOJTb-
30BaHUs MPOU3-
BO/ICTBEHHbBIX
MOII[HOCTeM
M,H'll'[Koc-S Pas-

KaeT TOrpelrHoCTH
TIpY OIIpe/ie/ieHuH
3a/lay moipas/erie-
HUI, B COOTBET-
CTBUU CO CTpaTeru-
YeCKUMU LIeIsIMHU
opraHu3alyu 1o
yIpaB/eHUI0 PUC-
KaMH

3alluu, TIofipaseie-
HUM U OT/[e/TbHBIX
pabOTHUKOB, Orpe-
nesnsiet o0IIMe e/
T0 yTIpaB/IeHUIO
puckamu, 0600111eH-
HO OTIpeiesisieT 3a/a-
Yyu To/ipa3zeneHui
T0 yTIpaB/IeHUIO

JIEHUM U OT/e/b-
HBIX paOOTHHKOB,
yBEpPEHHO ompe-
JlesisieT 1eb 1
3a/lauy Mo/jipas-
JleJIeHU 110
yIpaB/eHUI0
pUCKaMHU.

pabaTtbiBaeT me-
POTIPUSITHS T10
BO3/IeMCTBHIO Ha
PHCK B pa3pe3se
OT/Ie/IbHBIX BUJIOB

pUCKamMH1

Mopyas 2. «Il/maHupoBaHue IIpoeKTa»

®DoHA TeCTOBBIX 3alaHUM [J/IA TeKYIero KOHTPOJ/IA 3HAaHUM 10 TeMe:
JIBa MHCTPYMEeHTa, CO/IeMCTBYOIIUX MeHe/)Kepy MPoeKTa B OPraHu3aiumu
KOMaH/Ibl, ClIOCO0HOM paboTaTh B COOTBETCTBHH C Ie/IIMH U 3aJauUM Mp 0-
eKTa — 3TO CTPYKTypPHas cxeMa OpraHu3anuu H....
YKPYIHEeHHbIN TpadukK
+ MaTpulja OTBETCTBEHHOCTHU
JOJDKHOCTHAsi UHCTPYKLIUS
JO/KHOCTHBIE 00513aHHOCTHU
Tpu cnoco6a puHAaHCHPOBAHNA B yNIpaB/JIeHUU MPOeKTaMu: caMo(HHA H-
CHMpOBaHMe, HCNO0/Ib30BaHUe 3aeMHbIX H ... CPe/CTB.
+ MpUBJIEKaeMbIX
rocyJapCTBEHHBIX
CIOHCOPCKUX
peruoHasbHbIX
CocTosiHMsI, KOTOpPbIe IPOXOAUT MPOEKT B MpoLecce CBoed peain3anuu —
3TO ... IPOEKTa.
3Tarbl
cTaguu
+ ¢asbl
CTyIeHU
TpaguMOHHBINA HHCTPYMEHT NMPOEeKTUPOBAHUA U M300pakeHHs OpraHU3aIH-
OHHBIX CTPYKTYP yNnpaBJ/IeHUs:
MaTpUlLibl OTBETCTBEHHOCTU
ceTeBble MaTPULIbI
+repapxuueckui rpauk
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CcXeMa yripaB/ieHUst
JI/is1 opraHu3anyid, pery/iipHo peaju3yIUX 0JMH WIH HeCKO/ILKO NMpPoeK-
TOB, IPUMEHSIETCA THIl OPTraHU3ALHOHHOHW CTPYKTYPHI yIIpaB/IeHHsI NPOEKTa-
MM

«BbIJeJIeHHas»

+«BCeoOlllee yrpaB/ieHe MTPOeKTaMu»

«aIXOKpaThyeckKasi»

ocobas

IIpoeKT, XapaKTepU3yOLIUICA TeM, YTO UMeeT TO/TbKO 0/JHOT0 IMOCTOSIHHOTI'0
COTPY/JHMKA — PYKOBOJMTE/ISI MPOEKTA, BHIMO/THAKIET0 GyHKIIUH KOMMY-
HUKAIIMOHHOTO [[eHTPa NMPOoeKTa, AB/ISAETCS ... MATPUYHOU CTPYKTYPOIi:

e ITUHUYHOU

CUJILHOU

+cnaboit

MHO>KeCTBEHHOH

IIpoeKThI, UMeIoIIHe BHICOKYIO MPUOBUTBHOCTD M JAK0IHe KOHKYPEHTOCH 0-
COOHYIO MPOAYKIHIO, (HHAHCUPYIOTCH:

C JIOTIO/THUTE/TbHBIM PErpeccoM Ha 3aeMIIvKa

+06e3 mpaBa perpecca Ha 3aeMIIMKa

C TIOJTHBIM perpeccoM Ha 3aeMIluKa

6e3 0coObIX OrpaHUYeHU

OpraHu3aIusa 1 oCyliecTB/IeHNe KOHTPOJ/IA KauecTBa B yNpaB/IeHUH MPoeK-
TOM BK/IIOUAET ...

+(hopMHpOBaHre OTUeTOB [jIs1 OL|eHKH BBITTO/THEHHsI KauecTBa

TIPOL[eCC TIPOBEPKU COOTBETCTBHUSI UMEIOIIUXCS Pe3y/IbTaTOB KOHTPOJISI KauecTBa
CYI[eCTBYIOIIUM TpeboBaHUAM

¢dbopMrpoBaHUe CiMCKa OTK/IOHEHUH

orpeiesieHre HeOOXOJUMBIX KOPPEKTHUPYIOILUX JeHCTBHM 110 00ecTieueHnto Kaue-
CTBa B MPOEKTe

Peanm3anus npoeKTa — 3TO CTa/{UsA NPoIecca ynpasB/ieHUsa MPOeKTOM, pe3yJ/ib-
TAaTOM KOTOPOM SIB/ISIeTCA ...

CAHKI[MOHMPOBaHUEe Hayasia MPOeKTa

yTBep)K/ieHre CBO/IHOTO TIjIaHa

+ocCyIlecTB/IeHe TMPOeKTHBIX PaboT U JOCTWKeHHe MMPOEKTHBIX 1ie/ie
apXWBUPOBaHHe TIPOEKTHOW JJOKYMEHTAI[i! U U3BJieueHHbIe YPOKU
KasieHAapHbIii I/IaH B yIPaB/JIeHUH MPOEKTOM — 3TO ...

+I0KyMeHT, YCTaHaB/IMBaIOL[1I TIOJTHBIN TlepeueHb paboT MpoeKTa, UX B3aMO-
CBSI3b, TIOC/IEZIOBATETbHOCTL ¥ CPOKH BBITIOTHEHHS, TIPOAO/DKATETBHOCTH, @ TaKKe
WCTIOJTHUTE N U pecypchl, He0OXOAMMBIe /1Jisi BBIMIO/THEeHUsT paboT rMpoekTa
ceTeBasl [uarpaMmma

TIJIaH TI0 CO3/]aHUIO0 KasleH japst

JNOKYMEHT, YCTaHaB/IMBAIOIIMA OCHOBHbIE peCYPCHbIE OrPaHUUYeHHS POeKTa
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Kakue (pakTOpbl, COr/IaCHO COBPeMEHHBIM NMPAKTHKaM yrnpaBJ/ieHusi, He00-
X0JMMO YUMTBIBATh B MpoLecce NPUHATUA PellieHUs 0 pea/iu3alii UHB e-
CTULMOHHOIO MpoeKTa?

VHOJISLUIO U TTOJIMTUYECKYH0 CUTYyalluI0 B CTpaHe

WHG/IAI[UI0, YPOBeHb 0e3pabOoTHUIlbI U a/ibTepHAaTUBHBIE BapUAHThl UHBECTUP O-
BaHWUS

+ MHQJISILUI0, DUCKH, aJibTepPHAaTUBHbIEe BApUAHThl MHBECTHUPOBAHUS

TOJILKO 3aTpaThl HAa MPOEKTHbIe PaOOTHI

Juarpamma I'aHTa B IPOEKTHOM ieATe/IbHOCTH OPraHu3anum — 370 ...
+rOpU30HTA/IbHAA JIMHEeHHAA jMarpaMMa, Ha KOTOPOii padoThI mMpoeKTa
Mpe/iCTaB/IAITCA MPOTSHKEeHHBIMHM BO BpeMeHHU 0TPe3KaMH, XapaKTepHu3yo-
IMMUCH BpeMeHHbIMHU U APYrMMH NapaMeTpaMu

JIOKYMEHT, yCTaHaB/IUBAIOIIUM OCHOBHBIE peCypPCHbIe OrpaHUUeHHUs] POeKTa
rpaduueckoe n3o0pakeHUe WepapXuuecKon CTPYKTYPhI BceX paboT IpoeKTa
[lepeBo pecypCoB IpoeKTa

opraHu3al[MOHHasi CTPYKTypa KOMaH/ibl TIPOEeKTa

MeTtopa KOHTPOJ/IsA (D)aKTHYECKOT0 BHIMOJTHEHUA Pad0T MPOEKTHOM AeATe/TbH0-
CTH OpraHU3aIliM, B KOTOPOM padoTa JIe/IMTCA Ha YaCTH, KaK/JasA U3 KOTOPhIX
mojjpa3yMeBaeT OIpe/ie/IeHHYI0 CTeleHb 3aBepPIIeHHOCTH PadoThl, AIB/IAETCH
MeTO/O0M HO:

y371am

KOHTPOJIbHBIM TOUKaM

MeTO/IOM CpaBHEeHUS T/laHa MpoeKTa € (haKToM

+BexaM

YTo BK/JIIOYAKT B ce0s1 mMporjecchl OpraHu3aliy 4 MpoBeJeHus KOHTPOJIs
KaueCcTBa NPOEKTHOU JesiTe/IbHOCTU?

MIPOBEPKY COOTBETCTBUS y)Ke MOJyUyeHHbIX pe3yabTaToB 3a/aHHbIM Tpeb oBa-
HUSIM

cocCTaBJieHHe TepedHsi HeopabOTOK U OTK/IOHeHUH

+ MPOMEKYTOYHBIM U UTOTOBBIM KOHTPOJIb KaueCTBa C COCTaBJIE€HUEM OTUETOB
3aTpaThl HA KAYeCTBO

DYHKI[UM KOHTPOJISA 3a peain3anieil MpPoeKTa BbITO/IHAET 0aHK-KPeAUTOp U:
MOAPSAUNK

+CreLannu3MpoBaHHass KOMITaHUS

JTM3WHTOBasi OpraHu3alys

HaJI0rOBasi MOJIALIUS

Kakue (pakToOphbl, COr/1aCHO COBpeMeHHbIM MpPaKTHKaM ynpaBJjieHus,
CH/IbHee BCero BJMAKT Ha peajn3anyi0 NpoeKra?

5KOHOMUYECKHUE U COLhaIbHbIe

5KOHOMUYECKHUEe U OpraHu3aluOHHbIE

+5KOHOMMYECKHEe U MPaBOBbIe

+ HOpMAaTUBHbIE U MPaBOBbIE

Jl/is1 uero nmpejHa3Ha4YeH MeTO/ KPUTUUECKOr0 MyTH B MPOEKTHOM /e si-
TeJIbHOCTHU?
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[lJis1 oripeJie/ieHUs CDOKOB BBITIOJIHEHUSI HEKOTOPBIX MPOLIeCCOB MPOeKTa
JlJis1 onipeJie/iIeHUsI BO3MOJKHBIX PUCKOB
+ 711 ONTUMM3aLlMUA B CTOPOHY COKpall[eHUsI CDOKOB peaJjiu3aliuy MpoeKTa
[IJis KOHTPOJIS TI/IaHa BBIMIOJTHEHUSI TIPOeKTa

Omeembme Ha 80NpoOChbI

IIpoBeyTEe CpaBHUTE/IBHBIN aHA/IU3 YIIPAaB/IeHNs MPOEKTOM M TPaJUIUOHH 0-

ro MeHe/PKMeHTa.

Kpurepuu cpaBHeHusn

Ynpasiienue npoeKToM

TpaAuLIUOHHBIN Me-
HePKMEHT

OpueHTUp Ha pe3y/bTa-
ThbI

YuactHUKU

XapakTep JesTeJIbHOCTU

AHanu3 pe3yabTaToOB

Pemienue:

Kputepuu cpaBHeHus

YnpasiieHue npoeKToM

TpaAuLIUOHHBIN Me-
HeDKMEeHT

OpuieHTHUp Ha pe3yJ/ibTa-
ThBI

NMmeeTcst 3aKa3uuK, B UH-
Tepecax KOTOpPOro 3a-
TJIaHUPOBaH Orpe/iesieH-
HbIN pe3ysibTaT. [Ipeo6-
NaZiaeT HeCTaHJapTHas
(MHHOBALIMOHHAs) Aesi-
Te/IbHOCTh

IIporjeccel yripaBieHus
TIPOMCXO/AST B OpraHu3a-
umu. Harjes1eHHOCTh Ha
ONTUMMU3ALIUIO MPOLIeC-
COB U COOBITUI

YyacTHUKU

CoTpyHUKH OpraHu3a-
LIMU BXOZAT B MPOEKT-
HYI0 KomMaHy. Bo3mMoxk-
HO TIpUBJIEYeHVe BHelll-
HUX UCTIOJTHUTEJIeU Mpo-
eKTa

CoTpyAHUKYA KOMITAaHUU

Xapakrep JesaTeJlbHOCTH

OTaenbHbIE BUABI Jes-
TeJIbHOCTHU, CBSI3aHHOU C
puckamu. Mimerorca
orpaHUYeHHs 110 BpeMe-
HU U (pHaHCaM (Ha Mpo-
eKT BblzleJIeH OFO7KeT)

OrpaHuueHHasi U3MeH-
YHBOCTh YCJIOBUU U CHU-
Tyalyu

AHanu3 pe3ybTaToOB

Pe3ynbTaThl MOXKHO O1L]e-
HUTb TIPU OKOHUYAHUU
MpoeKTa. Ycriex ornpeze-
JI1eTCsl JOCTKeHUueM
YCTaHOBJ/IEHHBIX paHee
KOHEUHBIX Liejieu

[Iporjeccol perynupyrot-
csl B Xo7ie paboThI, BHO-
CATCSI KOPPEKTUPOBKMU.
Ycriex onpepenseTcs 10-
CTWKEeHUEeM IPOMexXYy-
TOUHBIX (PYHKIIMOHAJIb-
HBIX pPe3y/bTaToB
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dunocodus NpoeKTa, KOToOpas oTpakaeT 0CHOBOI0/IaralInyo po/ib NpoeK-
Ta, ITO reHepa/ibHas Le/ib MP0eKTa, UeTKO BbIpa)KeHHas MPUYUHA ero cyiue-
CTBOBAHUA — 3TO
OTtBet: Muccus rnpoekrta
Jlomio/IHUTe NepeyeHb OCHOBHbBIX MPUYUH NMOAB/IeHUsA (MCTOYHHKOB HeH)
MPOEKTOB:

H30bITOYHBIE PeCypPChI

peaKiysi Ha MOJIUTHUYECKOoe AaB/IeHUe

HHTepechbl KPeJUTOPOB

OTtBeT: HeynoBneTBOpeHHbIN CIIPOC

Pewume 3adaHus

IIpou3Bo/CTBEeHHOE NPEeATIPUSATHE Pea/iu3yeT HOBBIM MPOEKT — Pa3padoTKy U
MPo/ia)Ky HOBOTro NMPoAyKTa. ToproBeiii areHT NpeNpUATHsA Npe/jiaraet op-
raHu3anusaM HOBBIU NMPOAYKT. VI3 npeabIAyiero onbiTa eMy U3BeCTHO, UTO B
cpeaneM 1 u3 65 K/IMeHTOB, KOTOPBIM OH Ipej/iaraeT ToBap, MoKymnaer ero. B
TeueHHe HeKOTOPOro NpoMe)XyTKa BpeMeHHU OH MPeA/10KuI NpoayKT 20
npenpuATUAM. YeMy paBHa BepOSITHOCTDH TOT'0, UTO OH MPOAACT UM XOTH ObI
eJJUHHUIlY HOBOr0 TOoBapa?

Peinenue

1 Ha ocHOBaHMM TIpebIAYILero OrbITa Orpe/essieM BepOSTHOCTh TTOKYMKH MPO-
JyKTa:

P(A)=1/65=0,015.

2 PaccuuThiBaeM BepOSITHOCTb TOT'O, UTO TOPTOBBIM areHT MPOAACT XOTs Obl efiu-
HULY ToBapa 20 rpeanpusATUsIM:

P(BA) =20 - 0,015 =0,3.

OTBeT: BEPOSITHOCTh TOTO, UTO TOPrOBBIX areHT Mpogact 20 opraHu3alysm XoTs
ObI eMHUITY TOBapa, paBHa 0,3.

HHBecTOp I/IaHUPYeET BJI0KHUTH CPe/iCTBa B MHBECTULIMOHHBIN NpPoeKT. Oc-
HOBHBIMHM BapHaHTaMM BJIO)KeHHS SIBJISKOTCA POMbILUIeHHbIE NIPeIPUATUSA
A u b. Hagie)xHoCTh 1epBOro oLeHrBaeTcs JKcnepraMu Ha ypoBHe 90 %, a
BTOpOro — 80 %. Uemy paBHa BepOSITHOCTb TOr0, YTO:

a) o0a nMpeNPUATHS B TeUeHHeE IoJa He CTaHYT DAHKpoOTaMu?

0) HacTynmuT X0Ts1 OBI 0/JHO 0AHKPOTCTBO?

Peinenue:

1 Tlyctb cobbiTie A — GAHKPOTCTBO MpeArnpusaTus A, cobbitie B —6aHKPOTCTBO
nipenpusitysi B. CoOBITHS SIBASIFOTCS HE3aBUCHMBIMH.

Torza BeposATHOCTh TOTO, UYTO 00a MpeANpHUSATHS B TedeHUe Tofla He CTaHyT OaHK-
pOTaMu, pPaCCUUTHIBAETCs 10 (popMyJie U paBHa

P(AB)=0,9 *0,8 =0,72.

2 BeposiTHOCTb TOTO, YTO HACTYIUT XOTsI ObI 0THO OAHKPOTCTBO, SIB/ISIETCSI HECOB-
MeCTHBIM /7151 coObITHS AB, cjlefjoBaTe/TbHO, MOYKHO €e pacCUMTaTh Kak pa3HOCThb
mexay 1 u P(AB).
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CrnefioBaTe/IbHO, BEPOSITHOCTh TOTO, UTO HACTYNMT XOTs1 Obl OZJHO OAaHKPOTCTBO,
paBHa 0,28 (1-0,72).
OTBeT: BEepOSITHOCTh TOT'0, UTO 00a MpeANpUsTUs B TeUeHHe rofia He CTaHyT OaHK-
poTtamu paBHa 72 %. BeposiTHOCTh TOTO, UTO HACTYMUT XOTs1 Obl OHO GAHKPOT-

CTBO, paBHa 28 %.

Tab6auna 4 — Kpurepuu orjeHKU cpopMHUPOBaHHOCTH KOMIIeTeHIMH

Kop 1 HaumeHo-
BaHWe UH/UKATO-
pa AOCTWKeHUsT
KOMMeTeHI[UU
(uactu Komme-
TeHLIUN )

Kputepun orjeHMBaHNs CPOPMHUPOBAHHOCTH KOMIETEHLIUH

(4acTu KOMIIeTeHI[1H )

Ha 6a30BOM ypOBHe

Ha IOBLITIEHHOM YDPOBHE

COOTBETCTBYET
OLIEHKE «y/IOBJIE-
TBOPUTEJILHO»
50-64% oT Makcu-
MaJIbHOr0 6asa

COOTBETCTBYET

OLIEHKE «XOPOIII0»

65-85% oT makcu-
MaJIbHOro Oasa

COOTBETCTBYET

OLIEHKE «OT/IMYHO»

86-100% oT Makcu-
MaJIbHOr'o Oasa

M,Z['ll'[Koc-l I/I3yqa‘
€T CTPYKTYPY
yTIpaBJIeHusT Opra-
HU3aLen, MpoBOo-
AT aHa/u3 ee 3¢-
(heKTHBHOCTU
I/I,Z['anOC-l
Pa3pabaTbiBaeT
TIpe/IJI0’KeHuUs 110
paLyoHaM3aluu
CTPYKTYDbI
yTpaBJieHus
TIPOM3BO/ICTBOM B
COOTBETCTBUU C
LesIMU U
cTpaTerveu
opraHu3saluu

N -3mKoc-1 OCy-
IIeCTB/IsSIET Ha
TaKTUUeCKOM To-
PU30HTe yIIpaB-
JieHre TIPOM3BO/I-
CTBEHHBIMU TIPO-
1jleccamu, obec-
rieueHue 3¢ dek-
TUBHOT'O UCIIO0JIb-
30BaHUsI TPOU3-
BO/ICTBEHHBIX
MOIIHOCTeM

BJIafieeT MaTepura-
JIOM TI0 Teme, HO
JIOTTyCKaeT HeTou-
HOCTHU NpU (HOpMY-
JTMPOBKE OCHOBHBIX
TIOHSITUM, UCTIBIThI-
BaeT 3aTpPy/AHeHHs
TIpU OTIpe/iesieHuU
L[e/T1 ¥ 3HAYMMOCTH
OKUZIaeMbIX pe3y/ib-
TaTOB TPU pellleHnn
0003HaueHHOM TpO-
6J1eMbI, IOITyCKaeT
HETOYHOCTH TIpU
pa3paboTKe KOpIIO-
PaTUBHBIX HOpPMa-
THUBHBIX JOKYMEHTOB
JesiTeIbHOCTU Opra-
HU3all1H, TIoZpa3e-
JIeHUH U OT/ieNbHbIX
pPabOTHUKOB, JOMYyC-
KaeT TIOrPeITHOCTH
1pu (hopMHUPOBaHUU
OTIePaTUBHOTO U
TaKTUUYeCKOro T/laHa
TI0 YTIpaBJIeHUIO
pUCKaMH, TI/IaHa T10
peas3aliiy poekK-
Ta, 0000IIIeHHO

10 CYIIIeCTBY, OT-
BeYaeT Ha MOCTaB-
JIeHHBbIe BOIIPOCHI,
HO HCTIBITBIBAET He-
KOTOpBIE 3aTPyZHe-
HUs B (popmyJiv-
pPOBKe yriay0/ieH-
HBIX CTPYKTYDPHBIX
3/IeMEeHTOB,
oripeie/isieT LieJib U
3HAYMMOCTb OKH-
JlaeMbIX pe3y/bTa-
TOB TIPH pellieHn!
0003HauUeHHOU
Tpo0/IeMbI, HO
JIOTTyCKaeT TI0-
TPEITHOCTH TIPH
pa3paboTKe KOpIIO-
PaTUBHBIX HOpPMa-
THUBHBIX OKyMeH-
TOB [IeSITeTbHOCTH
OpraHu3alyu, To/-
pa3zeneHul U oT-
JenbHBIX pabOTHU-
KOB, /IOTTyCKaeT T10-
TPEITHOCTH TIPH
dbopmMupoBaHUHU
OTIePaTUBHOTO U
TaKTHUeCKOro Ti/1a-

TIPUHUMAaeT aKTHB-
HOe yJacTHe B XO7ie
TIPOBe/IeHHs TIpaK-
TUYECKOTO 3aHATHUS,
TIPAaBU/IBHO OTBeYa-
eT Ha MoCTaB/IeHHbIe
BOMPOCHI, Oripejie-
JISIeT 1ieJib U 3Hauu-
MOCTb OXKUZ,AaeMbIX
pe3y/IbTaToOB TIpU
pelieHny 0603Ha-
yeHHOU TTPO0/IeMBI,
pa3pabartbiBaeT
KOpIOpaTHUBHbIE
HOpMaTHBHbIE []0-
KYMEHTHI JlesTeslb-
HOCTU OpraHu3alui,
rojipasziesieHul u
OT/JeNbHBIX paboT-
HUKOB, (hopMUpyeT
ornepaTHBHBIN U
TaKTUYeCKUH T1J1aH
IO yIpaB/IeHUI0
pUCKaMH, TIJIaH 10
peasiv3aluu npoek-
Ta, YBepEHHO oripe-
JiensieT 1ieJib U 3a/1a-
yu TI0/ipa3/iesieHui
110 yTIpaBIeHUI0
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N[ -1nKoc-s Pas- oripejienisieT 3a7au Ha T10 YTIPaBJIeHUI0 | PUCKaMH.

pabaTbiBaeT Me- | TIo/Ipa3ziesieHuH, B pHICKaMH, TI/IaHa T10
POTIPUSITHS T10 COOTBETCTBHHU CO peasi3aliiy poekK-
BO3/IEMCTBUIO HA | CTPaTeTrMUeCKUMU Ta, OTIpe/iefsieT 3a-
PHCK B pa3pe3se 1L[e/ISIMA OpraHu3a- | Jauu Moipaszesie-
OT/Ie/IbHBIX BUJIOB | I[UM T10 YTIPAB/IEHUIO | HUH, B COOTBET-
pPHCKaMH CTBHMU CO CTpaTeru-

YeCKHMMHU Lie/IsIMA
OpraHusaluu 1o
yMpaBJ/IeHUO PUC-
KaMu

Mopyns 3. «YnpaB/ieHye CTOMMOCTBIO IIPOEKTa»

@oH/I| TECTOBBIX 3a/laHUH /1A TEKYIero KOHTPO,/IA 3HAaHUMH T0 TeMe:
Bbibepume 00uH npasu/ibHbIll 8ApUaHmM omeema:
K 0a30BbIM NoOKa3aTe/IiM TPAJAHUIMOHHOI'0 MET0/|a 0CBOEHHOI'0 00'beMa 0THO-
CATCS:
(akTHUecKue 3aTpaThl, JIAHOBbIE 3aTPAThI;
TIPOTHO3HBIE 3aTpaThl, (DAaKTUUECKHE 3aTPaThI;
TIJIaHOBbIe 0ObeMBI, T/IaHOBbIE 3aTPaThI;
+(akTHyecKue 3aTpaThl, JIAHOBbIE 0ObEMBI.
IInaHoBbIi 00HEM - 3TO:
+CyMMa HaKOTJIEHHBIX ZIeHe)KHBIX TIOTOKOB OT WHBECTULIMOHHOTO MPOeKTa 3a pac-
YeTHbIW MepUos;
+TI0Ka3aTe/ib, TTOKAa3bIBAIOIIHNM, CKOTBKO PaboT J0/KHO OBITH BHITIOJTHEHO B KOH-
KpPEeTHbIIi MOMEHT BpeMeHU B COOTBETCTBUH C TUIAHOM TPOEKTa;
TIPUPOCT PHIHOYHOM CTOMMOCTH TIPeATPHUATHS, TI0JTydaeMbliii B pe3y/bTaTe OCy-
I1[eCTB/IeHUS] THBECTULIMOHHOTO TIPOEKTa;
TIepUO/, SKCILTyaTal[i TIPOeKTa.
Ao66peBuarype BCWP cooTBeTCTBYeT NMOKa3aTe/ib:
(hakTHUeCcKuUx 3aTpar;
OCBOEHHBIX 00HLEMOB;
+11/1aHOBBIX 00BEMOB;
dakTHUeCKUX 3aTpart, MJIaHOBbIX 00EMOB.
3 ABYyX NPOEKTOB YPOBEHb {0XOAHOCTH BHIIIIE Y TOT0, Y KOTOPOIO ...
+IRR-r 6osbIe
IRR 6osbiiie
IRR wmeHbI111E
BbIIIIe 00BEM BBIPYUKH
IIpy NpUHATHH pellieHus 00 MHBeCTHPOBAHUU HE00X0/[UMO YUHTHIBATD ...
+UHGIISLNIO0, PUCKH, a/IbTePHAaTHBHbIE BApHAHThl MHBECTUPOBAHUS
UHQISIAIO U PUCKH
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VHOJISALMI0 U a/TbTePHAaTUBHbIE BADUAHTHI MHBECTHPOBAHUS
PUCKU U a/lbTepHaTHBHbIe BapUaHThl UHBECTUPOBAHUS
IIpoekT yObITOUEH, €C/IH. ..

IRR >r

IRR=r

+IRR <r

IRR >0

IRR > 1

JAMCKOHTHpOBaHue — 370 ...

+TIpoLiecc npuBeAeHus OyyLUX JeHeXXHbIX CYMM K UX CTOMMOCTHU B TeKYILIUN
MOMEHT BPeMeHH

yueT UHQJIALIMY TIPY OLleHKe UHBeCTULIMOHHOTO MPOeKTa
pacueT CTaBKU JUCKOHTUPOBaHUs

IIpoekT AB/sIeTCA YOBITOUHBIM, €CJIH ...

+NPV <0

NPV =0

NPV >0

NPV <0 wmm NPV =0

NPV He paccuutaH

JIMCKOHTHpPOBaHHe OCYyILeCTB/ISIETCS C MOMOLIbI0 PyHKIUIM ...
+CJI0XKHOTO TIPOLieHTa

TIPOCTOrO TPOL{eHTa

OueHb-0UYeHb CJIOYKHOTO TPOLIeHTa

KaJIbKyJ/IATOpa

CraBKa JUCKOHTHPOBAHHUA — 3TO ...

+e)Kero/iHasi CTaBKa JOXOAHOCTH, KOTopasi MorJia Ob1 ObITh MO/TyYeHa B HACTOSILL[UHN
MOMEHT OT aHaJIOTMUHBIX UHBECTULINNA

cTaBKa 0@aHKOBCKOTO KpeZuTa

cTaBKa pecdMHaHCUPOBaHUS

YPOBeHb CKH/IOK BO BPeMsI pPacTipO/iaKu

IIpoekT 0e3y0BITOUEH, €C/TH ...

+B/C>0

B/C=0

B/C<0

B/C>1

OuneHKa MHBECTUL[HOHHOT'0 MPOEKTAa 3aK/IHYAeTCA B ...
+CpaBHEHUH BXOJSIINX U UCXO/SAIIUX TTPOEKTHBIX TIOTOKOB
pacueTe UMCTOU TeKYIller [eHHOCTH TIpoeKTa

aHaJr3e MpUOBUIN TIPOeKTa

TIPOrHO3MPOBAHUM ZIOXO/IOB U 3aTpaT

N3 aByx npoeKToB Haubosiee 3¢ GeKTHBEH TOT, Y KOTOPOTO ...
+uHzAeKC MpuoObIIbHOCTH (PI) G0/bIIe

WH7EeKC TTpuObIIbHOCTH (PI) MeHbIIIe
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pasHuIia uHAeKca mpudbuTbHOCTH (PI) ¥ cTaBKY AMCKOHTHPOBaHU (r) O0/bIle
3arparthl (C) MeHbliie

VIHBeCTHI[UM 1Ie/1eC000pa3Hbl B TOM C/Iydae, eC/Id Mepro/] OKYNaeMoCTH ...
+He BBIXOJUT 3a PaMKU JKU3HEHHOT'O I[UK/Ia TTPOeKTa

MeHblile 3 jieT

BBIXO/IUT 32 PAMKH >KM3HEHHOTO IMKJIa TTPOeKTa

He orpejie/ieH

IToka3aTe/ii0 I/IAaHOBBIX 00b€MOB COOTBETCTBYeT ab0peBHaTypa:

BCWP;

ACWP;

+BCWS;

BCAC.

Bro/pKeTHas, IUIAaHOBasi, CMeTHasi CTOUMOCTh Pad0T, (P)aKTHUECKH BBINO/THEH-
HBIX Ha TEKYIIYH0 JaTy - 3TO:

TJIAHOBLIK 00BEeM;

OCBOEHHBIA 00BeM;

+(hakThueckue 3aTpaThl;

TIJIaHOBBIE 3aTPAThI.

HacKo/1IbKO0 CIIPOC YyBCTBUTE/IeH K H3MEHEHHUIO I[€HbI, TOKAa3bIBaeT ... CIPo-
ca:

YyBCTBUTETBHOCTD

+3/1aCTUYHOCTD

a/leKBaTHOCTb

M3MEHUYMBOCTh

IIpu oneHKe KoMMepuecKoil 3¢ (eKTHBHOCTH MPOEKTa B KauecTBe 0TTOKA
paccMaTpHUBaeTCH:

TIOCTYTI/IeHUSI TIoC/ie 00si3aTe/TbHbIX BhITIIAT

+CoOCTBEHHBIN KarrTasl

00OpPOTHBIN KarkTasl

3aeMHbIe Cpe/icTBa

IIpoeKThl, NMEHIIHe BHICOKYI0 MPUOBUIBHOCTH U AAK0II[He KOHKYPEeHTOCIIO-
COOHYI0 MPOAYKI[HI0, GUHAHCUPYIOTCH:

C JIOTIOJTHUTE/TbHBIM PerpeccoM Ha 3aeMIIMKa

+06e3 mpaBa perpecca Ha 3aeMIIMKa

C TIO/THBIM PerpeccoMm Ha 3aeMIi[Ka

Oe3 3aeMII[Ka

IIpouecc pa3padoTKH OCHOBHO# JOKYMEHTAI[HH 0 MPOEKTY, TeXHUUEeCKUX
TpeOOBaHM, OLIeHOK, YKPYITHeHHBIX Ka/IeHJaPHbIX IVIAHOB, MPOLeAyP KOH-
TPOJIS1 U YIIPaBJIeHUsI — 3TO ... IVIAHUPOBaHHUE:

6a3ucHoe

CTpaTeruyeckoe

+KOHIIeNTyabHOe

TakTuyeckoe

Tab6smna 5 — Kpurepuu onjeHKH chpopMHUPOBAaHHOCTH KOMIIETeHI[AM
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Kop 1 HaumeHo-
BaHWe MHAUKaTOpa
JOCTUKEeHUS KOM-

reTeHLUH (YacTu

KOMIEeTeHI[1H)

Kputepuu orjeHUBaHus1 CPOPMUPOBAHHOCTH KOMIIETEHI[UH

(4acTu KOMIIeTeHI[1H )

Ha 6a30BOM ypOBHe

Ha IMOBBIIIEHHOM YDOBHE

COOTBETCTBYET
OLIEHKe «y/OBJIe-
TBOPUTEJIbHO»

50-64% oT makcu
MaJIbHOT'0 Oasiia

COOTBETCTBYET

OLIEHKE «XOPOIII0»

65-85% oT makcu-
MaJIbHOro Oasa

COOTBETCTBYET

OLIeHKEe «OT/IMYHO»

86-100% oT Makcu-
MaJIbHOro Oasa

N-1nkoc-1 3yuaet
CTPYKTYpY ylipaB-
JIeHUs1 OpraHu3aliu-
ey, TIPOBOJIUT aHa-
3 ee 3¢ (PeKTrB-
HOCTH

M,H'ZHKoc-l
Pa3pabaTbiBaeT
Tripe/iJIoyKeHusl 10
paLoHamM3aluu
CTPYKTYPbI
yTpaBJieHus
TIPOM3BO/ICTBOM B
COOTBETCTBUU C
LesIMU U
cTpaTerveu
opraHu3saLuyu
I/I,Z['BHKOC-]. OCY‘
LIeCTB/ISIET Ha TaK-
TUYeCKOM rOpU-
30HTe yIpaB/ieHue
TIPOM3BO/ICTBEH-
HBIMM MpoLiecca-
MH, obecrieueHue
3¢ peKTHBHOTO
VICTI0J/Ib30BaHUs
TIPOM3BO/ICTBEH-
HBbIX MOII[HOCTEU

N /-11Koc-s Pa3pa-
OaTbIBaeT Mepo-
TIPUSITUS TIO BO3-
JIECTBUIO Ha PUCK
B pa3pe3se OT/eJlb-
HBIX BUJIOB

BJIaJieeT MaTepura-
JIOM TI0 Teme, HO
JIOTTyCKaeT HeTou-
HOCTH NpU (HOpMY-
JTMPOBKE OCHOBHBIX
TTIOHSITUM, UCTIBIThI-
BaeT 3aTpy/IHeHUs
TIpU OTIpeie/IeHUN
1[e/T1 ¥ 3HAUMMOCTHU
O’KW/IaéMbIX pe-
3y/IbTaTOB TIPH pe-
1IIeHUM 0003HaueH-
HOM Mpo0/ieMbl,
JIOMyCKaeT HeTou-
HOCTH TpU paspa-
6oTKe Kopriopa-
TUBHBIX HODMaTUB-
HBIX JOKyMEHTOB
JiesiTeTbHOCTH Op-
raHu3aluu, Noj-
pa3ziesieHul U OT-
JleNTbHBIX paboOTHH-
KOB, JIOMyCKaeT I0-
TPELIHOCTHU MPU
hopmUpoBaHUU
OTepaTUBHOTO U
TaKTAUeCKOro Ii/ia-
Ha 10 yIpaB/JeHUI0
pUCKaMHu, TijlaHa 1o
peasiv3aluu Npoek-
Ta, 00001IIeHHO
orpejesnsieT 3a7au
rojipa3jiesieHuu, B
COOTBETCTBUU CO
CTpaTernyecKUMu
1[e/IsIMU OpraHu3a-

IO CyII[eCTBY, OT-
BeYaeT Ha TMOCTaB-
JIeHHbIe BOIIPOCHI,
HO HCTTBITBIBAET He-
KOTOpbIEe 3aTpY/He-
HUs B (popMyJIU-
pOBKe yriyOseH-
HBIX CTPYKTYPHBIX
3JIEMEHTOB,
oripeie/isieT Lie/b U
3HAUMMOCTD OKH-
JTAéMbBIX pe3y/bTa-
TOB TIPH peIleHnH
0003HaueHHOU
Tpo0IeMbI, HO
JIOTTyCKaeT TI0-
TPEITHOCTH TIPU
pa3paboTKe KOpIIO-
PaTUBHBIX HOpPMa-
TUBHBIX IOKyMeH-
TOB JIeSITeTbHOCTH
OpraHu3alyu, o[-
paszeneHnul U OT-
JleNTbHBIX pabOTHH-
KOB, /IOTTyCKaeT T10-
TPEITHOCTH TIPU
dbopmupoBaHUHU
OTIePaTUBHOTO U
TaKTHUYeCKOro Tijia-
Ha T10 YTIPaB/IEHHIO
pUICKaMH, TIJIaHa T10
peasi3alyy poekK-
Ta, OTIpejiefsieT 3a-
Jlauu Tio/ipaszerie-
HUI, B COOTBET-
CTBUU CO CTPATETH-

IIPUHUMaeT aKTUB-
HOe yJyacTue B XO7ie
TIPOBe/IeHHsI TIpaK-
TUYECKOTO 3aHATUSI,
TIPaBU/ILHO OTBeYa-
eT Ha MoCTaB/IeHHbIe
BOTIPOCKI, OTipejie-
JISIeT 11e/Tb U 3HAUU-
MOCTh OKHZIaeMbIX
pe3y/IbTaToOB TIPH
peliieHny 0603Ha-
YeHHO Mpo0/ieMbl,
pa3pabatbiBaeT
KOPIOpaTUBHbIE
HOpMaTHBHbIE []0-
KyMEHTHI JlesTeslb-
HOCTU OpraHy3alLui,
roJipa3ziesieHun u
OTJeNbHBIX paboT-
HUKOB, (hopMupyeT
onepaTHBHBIN U
TaKTUYeCKWH T1J1aH
IO yIpaB/eHUI0
pUCKaMH, TIJ1aH 1Mo
peasiv3aluu npoek-
Ta, YBepEHHO oripe-
JiensieT 1ieJib U 3ajia-
yu TIo/ipa3iesieHui
IO yIpaB/IeHUI0
PUCKaMHU.
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WU 110 yIripaBJie- YeCKHMMHU LejaaMn
HHIO PUCKdMH OpraHH3dllvU 110
YIIpaBJ/IEHUIO pHUC-
KaMH

Mopynsb 4. «YnipaB/ieHue padboTaMH 10 MPOEKTY»

@oHJI TECTOBBIX 3a/laHUH /1A TEKYIEro KOHTPO,/IA 3HAHUMH T10 TeMe:
Bbibepume 00uH npasu/ibHbIll 8ApuaHm omeema:
Metoj KOHTPO,1s1 (haKTHUECKOro BBINIOJTHEHHs Pa00T B MPOEKTHOM /lesATe/b-
HOCTH OPTaHU3aLUH, KOTOPBIH 0TC/I)KUBAET TOJILKO MOMEHTHI 3aBe pIIeHUsA
AeTa/IbHBIX Pa00T, AB/ISAETCSA METO/IOM ... KOHTPOJIA:
+TIpOCTOrO
JeTa/IbHOTO
CJIOKHOTO
MHOT'OCTYTIEHUaTOTr 0
B npoeKTHOH AeATe/IbHOCTH OPraHU3aI[UuH MPOABIKEHHE MPOEeKTa MOMOraeT
C03/1aTh 3TAJIOHHYIO MO/Ie/Tb POEKTa
+I0HECTH [0 JIIOJIEH TO, UTO BHI Jle/laeTe
pa3paboTaTh HeCTaHAAPTHBIE PeIeHus
OCBOUTb MaKCHUMa/bHbIM 00beM OFO/I)KeTHBIX CPEe/ICTB
AKTHBHOE yJacTHe ... B IPOeKTe 0XBaThIBaeT BeCh MePHO/ IKCIUTyaTal[ud 1
AA/IbHeHIero pa3BUTHs 00beKTa He/JBHOKUMOCTH:
JeBesiornepa
JenviBepa
+71eBeJiIoTIMeHTa
JeMOBeHTa
B npoeKTHO# AeATe/IbHOCTH OPraHU3al[Ui MeTOo/| 0CBOEHHOT0 00beMa M03Bo-
JISIeT ...
+orpe/ie/TUTh OTCTaBaHKWe/OTepe)keHre Xo/ia peanu3anuu paboT 1o rpaduky
Y TIepepacxo/i/KOHOMUIO Oro/KeTa MpoeKTa
OTITUMHU3MPOBATh CPOKH BBITIOJTHEHUS TIPOEKTa
OTIpe/ie/TUTh MPO/I0JDKUTEEHOCTD OT/Ie/TbHBIX paboT MpoeKTa
OCBOUTb MaKCHUMa/bHBIM 00beM OIO/IPKeTHBIX CPe/ICTB
OpraHu3anusa 1 o0CyIeCcTB/IeHHe KOHTPO/IA KauecTBa B MPOEKTHOM /iesATe/ 1 b-
HOCTH OPraHU3aLiH BK/IIOYAeT ...
+(hopMHpOBaHre OTUETOB [jIsI OL[eHKHU BBITTOTHEHHMSI KauecTBa
TIPOL[eCC TIPOBEPKU COOTBETCTBHS UMEIOIIUXCS Pe3y/IbTaTOB KOHTPOJIS KauecTBa
CYIIIeCTBYIOII[UM TpeOOoBaHUAM
dbopMrpoBaHre CTIMCKa OTK/IOHEHUH
orpeiesieHre HeOOXOJUMBIX KOPPEKTUPYIOIUX JeHCTBHM 110 00ecTieueHnIo Kaue-
CTBa B MPOEKTe
KoHTpo/1b ¥ pery/iMpoBaHHe KOHTPAKTOB B MPOEKTHO# /IesiTe/TbHOCTH Opra-
HU3ALUM BK/TIOYAeT ...
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3aKpbITHE KOHTPAKTOB
TIpOBe/leHre TOPTOB U BLIOOP MOCTaBIUKOM U TIO/IPS/UMKOB

3aK/IF0YeHe KOHTPAKTOB

+Tipe/iCTaB/IeHle OTYETHOCTH O BBIMIOJIHEHUY KOHTPAaKTOB

3aBepilieHNe IPOEKTA — 3TO CTa/{UA MpoLecca PyKOBOACTBA POEKTHOU /ies-
Te/JIbHOCTBIO0, BK/IIOUAKILAs MPOLEeCCHI ...

(hopmMuUpOBaHUsl KOHLIETILUU MTPOEeKTa

(hopmMUpOBaHusI CBO/IHOTO T/IaHa MTPOeKTa

OCYIIIeCTB/IEHUS BCeX 3allJlaHMPOBAHHbBIX MPOEKTHBLIX paboT

+BBO/Ia B 9KCIL/TyaTal|Mt0, IPUHSTHUS MMPOEKTa 3aKa3UMKOM U IOKYMeHTHPOBaHUs
Opranu3ainus 1 no/iroToBKa KOHTPAKTOB B MPOEKTHOM /IesiTe/IbHOCTH Opra-
HHU3ALMU BK/IIOYAeT ...

+pacnpeieneHue GyHKI[MOHA/IbHBIX 00513aHHOCTe U OTBETCTBEHHOCTH B COOTBET-
CTBUU C TJIAHOM YTIpaB/ieHUs] KOHTPaKTaMH1

3aKpbITHE KOHTPAKTOB

ripe/icTaB/ieHe OTYETHOCTH O BBITIOJTHEHUM KOHTPAKTOB

paspellieHre CIIOPOB U pa3HOI/Iacui

Opranu3ainus BbINIO/THEHUS MPOeKTa B MPOEKTHOM AesTe/IbHOCTH OpPraHu3a-
MU BKJIIOYaeT ...

+OpraHu3alivio yIipaBieHus TipeMeTHOUM 06/1aCcThi0 POeKTa

(dhopmMrpoBaHre KOHIIeMI[UU yIIpaB/eHUs] KaueCTBOM B MIPOEKTe

3aK/TFOUMTEe/IbHYIO OlleHKY (hMHAaHCOBOM CUTYaluH (TTOCTIIPOEKTHBIM OTUeT)
3aKJ/IFOUUTEJIbHBIN OTUET M0 MPOEKTY U MPOEKTHYIO JOKYMEHTALUI0

CucreMa KOHTPOJISI B MPOEKTHOM /leATe/IbHOCTH opraHu3anuu oyaer 3¢ dexk-
THBHOM NPH 005A3aTe/IbHOM HA/IUUMH ...

+TI71aHOB paboT

BHEIIIHET0 He3aBUCUMOr0 ay/iuTa

TIPOrpaMMHOT0 obecrieueHust 1/ KOHTPOJISL HaJl, BBITIOJIHEHHEM paboT

OTJiesia KOHTPOJISI B OPraHU3alMOHHOW CTPYKTYype MPOeKTHOW KOMaH/1bl

IIpu ocyijecTB/IeHNH PYKOBOJCTBA NMPOEKTHOM AeATe/IbHOCTHIO OpraHu3a-
MY, aHa/IU3 U pery/iMpoBaHue U3MeHeHU! B MPOeKT NMoApa3yMeBaer ...
+0030p ¥ aHa/MM3 AUHAMUKA W3MeHeHHH B TIPOeKTe

3aKJ/IFOUUTE/IbHBIN OTUeT 0 (DaKTUUeCKHUX U3MEHEHHUsIX B TIPOeKTe

dbopMUpoBaHue apXrBa U3MeHeHHU! B TIPOeKTe

(dhopMUpoBaHre KOHLIETLMY yIIPaB/JieHUs] U3MeHEeHUsIMU B TIPOeKTe
IInaHupoBaHue MPOeKTa B MPOEKTHOM ieATeJIbHOCTH OpPraHM3anum — 3TO ...
+HeTpepbIBHBIN MPOIeCC OnpeeeHUs HaWIyydIllero crrocoba JelcTBuid s 10-
CTVDKEHUS TIOCTaB/IeHHBIX 11e/iel MPoeKTa C YUeTOM CKJIa/bIBarolelicss 00CTaHOBKU
pa30BOe MepONpUsITHe 10 CO3[JaHHI0 CBOJHOTIO T/laHa MpoeKTa

3TO CTaZisi TIpoLecca yrpaB/ieHusl IPOeKTOM, pe3y/IbTaTOM KOTOPOU SIBJISIeTCS
CaHKLIMOHMPOBaHUe Hauajia MpoeKTa

pa3paboTKa CMeTHOM [JOKyMeHTal[i!

CtpyKTypHas jaekommo3unius padot (C/IP) mpoekTa B MPOeKTHOM JIeATe/Tb-
HOCTHU OPraHU3alyy — 3710 ...
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+rpaduueckoe n3obpaxeHre MepapXxuuecKoi CTPYKTYpPhl BceX paboT mpoekTa
HarpaB/iIeHUs] U OCHOBHbIE MIPUHIIUITBI OCYILIeCTBIEHUS TTPOEKTa

JlepeBO pecypCoB IPOeKTa

OpraHu3al[MOHHasi CTPYKTypa KOMaH/ibl TPOEeKTa

MeToa KpUTHUYECKOT0 MyTH UCI0/Ib3yeTCAB MPOEKTHOU /IeATeTbHOCTH Opra-
HM3aLUM AJIA ...

+onTUMM3aIUM (COKpaIl[eHUsA) CPOKOB peain3aljui NpoeKTa

TJIaHMPOBaHUS PUCKOB MPOEKTa

TJIaHMPOBaHUS MEPOTPUSTUM 110 BBIXOAY U3 KDUTUUECKHUX CUTYyal[ul

orpejiesieHUsi PO/I0/DKUTE/TbHOCTH BBITIOJTHEHHUS OT/e/IbHbIX paboT

B npoeKkTHOH AeATe/TbHOCTH OpraHu3anuu npu cocrasaenu C/IP gekommo-
3uIHs padoT MpeKpaIlaeTcsi TOrja, KOrja BbIMO/IHEHbI C/1ey0LIie YCI0BHSA:
+MOHATEH KOHEUHBIN pe3y/IbTaT KaXK/0d padoThl U CIOCOOBI €ro JOCTHIKeHHUs
MOTYT OBITH OMpe/ie/IeHbl BpeMeHHbIe XaPaKTePUCTUKHU U 0TBETCTBEHHOCTh
3a BBINIO/THEHHE K)K/A0W paboThI

KOMaH/ia rpoekKTa ycraja coctabiasate C/IP

oripejiesieHa ueTKasi ToC/ieloBaTeIbHOCTL paboT

Omeembme Ha 8onpochbl

B npoeKTHO# JesATe/IbHOCTH OPraHU3aljMi NMPH MOCTPOeHHH CeTeBbIX rpadu-
KOB TEPMHH «pad0Ta» HCHO/Ib3yeTCA B HIMPOKOM CMbIC/Ie C/IOBA M MMeeT He-
CKOJIbKO 3HaueHuii. HazoBure ux.

Omeem:

1) meiicTBuTenpHas paboTa — MPOM3BO/CTBEHHBIN IIpollecc, TPeOyroIuii 3aTpaT
BpeMeHU U pecypcoB (HarmpuMmep, MPOeKTUpOBaHUe pabourx depTe)kel, U3roTOB-
JIeHWe feTaneun v T.[.);

2) oXXuZaHue — MpoIecc, TpeOYIIUA 3aTpaT BpeMeHH, HO He TpeOyroIuii 3aTpar
pecypcoB (TIpoLiecc CTapeHus: MeTaslia, TIPOLecC OXJIaXKAeHUs JeTalen rocyie Tep-
M000OpabOTKH U T.7.);

3) 3aBUCMMOCTH ((DUKTHBHAsg pab0Ta) — YC/IIOBHBIM 3/IEMEHT, KOTOPBIM BBOAMTCS
JJIsT OTpaKeHUsI B3aUMOCBSI3M MeXy pabotamu. 3aBUCUMOCThL He TpebyeT 3aTpar
HU BpPEMEHM, HU PeCypCOB.

B npoeKTHO# AeATe/IbHOCTH OPraHN3aliu 0I0/KeT TpoeKkTa popMupyercsa u3s
ABYyX cocraBiasiromux. HazoBure ux.

Omeem: BrogxeT npoekTa (OPMUPYETCS U3:

— CMeThI MTOCTYIJIEHUM;

— CMeThI 3aTparT, Orpejestolled CTOUMOCTb IPOeKTa.

IIpuMeHeHHe METOAQ .... ABIAETCS 3 PeKTHBHBIM CIIOCOO0M OTIpe/je/IeHHUs
C1a0bIX U CWIBHBIX CTOPOH MPOEKTa.

Omeem: SWQOT-ananusa

B3risig Ha OM3HeC KaK CMCTeMy B3aMMOCBA3aHHBIX MPOI[€CCOB, YIIPaB/IsieMbIX
AJIS1 JOCTVDKEeHHUA 1jeJied - 3TO...

Omeem: IIporeccHbIV TOAXO[, K YIIPaBI€HUIO

IIpoeKT 0T/IMYaeTCA OT MPOLECCHOU JesiTe/IbHOCTH OPraHu3aluu TeM, YTo
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Omeem: HpOL[ECCI:I B OpraHu3dliii UK/IMYHbI, OHU ITOBTOPAIOTCSA, d ITPOEKT —

YHUKaJIeH.

Tabnuia 6 — Kpurepuu oneHKH ¢(h)OpMHUPOBAHHOCTH KOMIETeHIUH

Kop 1 HaumeHo-
BaHUe UHAMKATOopa
JIOCTHXKEHUsT KOM-

reTeHLUH (YacTu

KOMIeTeHI 1)

Kputepun orjeHMBaHKs CPOPMHUPOBAHHOCTH KOMIETEHLIUN

(4acTu KOMIIeTeHI[1HN )

Ha 6a30BOM ypOBHe

Ha MOBBILLIEHHOM YPOBHE

COOTBETCTBYET
OLIEHKE «y/IOBJIe-
TBOPUTEJILHO»
50-64% oT Makcu-
MaJsIbHOr0 6asa

COOTBETCTBYET

OLIEHKE «XOPOIII0»

65-85% oT makcu-
MaJIbHOro Oasa

COOTBETCTBYET

OLIEHKEe «OT/IMYHO»

86-100% oT Makcu-
MaJIbHOro 6asa

NI-1nkoc1 3yuaer
CTPYKTYpY ylipaB-
JIeHUsT OpraHU3al[i-
ey, TIPOBOJIUT aHa-
3 ee 3¢ PeKTUB-
HOCTH

M,Z['ZHKOC-l
Pa3pabaTbiBaeT
TIpe/IJI0’KeHuUs 110
paLyoHaM3aluu
CTPYKTYDbI
yTpaBJieHUs
TIPOM3BO/ICTBOM B
COOTBETCTBUU C
LesIMU U
cTpaTerveu
opraHu3saLuu

N -3Koc-1 OCy-
LIeCTB/ISIET Ha Tak-
TUYeCKOM TrOpU-
30HTe yIpaB/eHue
TIPOM3BO/ICTBEH-
HBIMM MpoLiecca-
MH, obecrieueHue
3¢ eKTUBHOTO
WCTI0J/Ib30BaHUs
TIPOM3BO/ICTBEH-
HBbIX MOII[HOCTeU
I/I,Z[—anoc-s Paspa-
OaTbIBaeT Mepo-
TIPUSITUSI TI0 BO3-

BJIaJleeT MaTepura-
JIOM T10 TemMe, HO
JIOTTyCKaeT HeTou-
HOCTH TIpH
MOHUTOPHHTe X0/ia
peanu3anuu
TIPO€eKTa, MpH
KODpEeKTHPOBKe
OTKJIOHEHHS U
YTOUHEHUSI 30HBI
OTBETCTBEHHOCTHU
yUaCTHHKOB
MPOEeKTa, UCTIbIThI-
BaeT 3aTpy/IHeHUs
TIpU OLIeHKe Kaye-
CTBa MPOEKTa, J10-
MyCKaeT HeTOUHO-
CTH TIpU ompejiesne-
HUU 33/1ay yIipaB-
JIeHUs1 PUCKaMHU.

1O CyILL[eCTBY OTBe-
yaeT Ha MOCTaB-
JIeHHBIE BOTIPOCHI,
HO UCTIBITHIBAET He-
KOTOpbIe 3aTpy/He-
HUs B (popmyJiv-
pOBKe yriyOsieH-
HBIX CTPYKTYPHBIX
3/IeMEeHTOB,
JIOTTyCKaeT TI0-
TPEITHOCTH TIPU
MOHUTOPHHTe X0/Ia
peasu3alyu
TpoeKTa U Mpu
KOPPEKTHUPOBKe
OTKJIOHEHUS U
YTOUHEHUSI 30HBI
OTBETCTBEHHOCTHU
y4aCTHUKOB
TIPOEKTa, oTpe/ie-
JIsieT TIPoLeAyPhl U
MeXaHU3MbI OL[eHK!
KauecTBa MPOEKTa,
orpeziesisieT o01Ie
1[eJI1 TI0 yTIpaBJie-
HUIO PUCKaMU

TIpUHYUMaeT aKTHB-
HOEe y4yacTHe B XO7e
TIpOBe/ieHusI MpaK-
TUUYECKOTO 3aHATUS,
TpaBUJILHO OTBeua-
eT Ha TI0CTaB/IeHHbIe
BOITIPOCHI, JiesTe/lb-
HOCTH OpraHu3alluu,
yBEPEeHHO OLleHUBa-
eT X0/l peanu3aluu
TIPOEKTa,
KODPEeKTUDPYET
OTKJIOHEHHUS,
BHOCUT
JOTIOJTHUTE/IbHbIe
M3MeHeHUs B TIJ1aH
peanv3aluu
MpOeKTa, rpeJyiara-
eT MpoLeAypPbl U
MeXaHU3MbI OLIeHK!
KauecTBa MPOeKTa,
oripefiesisieT LieJid U
3a/1aum mojipas/ie-
JIEHUM TI0 yrpaBJie-
HUIO pUCKaMU
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JIeWCTBUIO HA PUCK
B paspese OT/eJlb-
HBIX BU/IOB

Moayasb 5. «Y1ipaB/ieHHe pecypcaMu [IPOeKTa U 3aBeplleHye [PoeKTa»

@®oHJ TeCTOBBIX 3a/JaHUH /I TeKyLIero KOHTPOJIs 3HAHUM 110 TeMe:
Bbibepume 00uH npasuibHbIll 8apuaHm omeema

IInanupoBaHue npoeKra — 3710 ...

+HernpepbIBHBIN MPOLeCC Orpe/ie/ieHus Haulyullero crocoba gefdcTByi Ajist 10-
CTWKeHUsI TIOCTaB/IEHHBIX 1ieJield TIPOeKTa C yUeTOM CKJ/IaJbIBaroIIeiicss 00CTaHOBKH
Pa30BOe MePONpHSITHE 10 CO3Z,aHUI0 CBOJHOTO T/TaHa TIPOEKTa

3TO CTafiuis TIPOIiecca yrpaB/ieHHsl POEKTOM, Pe3y/IbTaTOM KOTOPOMU SIB/ISIETCS
CAHKIIMOHUPOBaHWE Hauasa TPoeKTa

JOKYMEHT, YCTaHaB/IMBAIOIIUY OCHOBHBIE PeCYPCHbIe OTPAHUYEeHUs TIPOEKTa
Kak u3MeHsieTCsl BJIMSIHUAE PUCKOB T0 X0y peaiu3amiu MpPoeKTa?

+YPpOBeHb BIUSHUSL PUCKOB YMEHBILIAETCS 110 XOAY Pean3aliy POAyKTOB MPO-
eKTa

YPpOBeHb BIUSHUSL PUCKOB YMEHBIIIAETCS C yBeJTMUeHHEeM BpeMeHHU peain3aliin
TIPOEKTa

YpoBeHb BIUSHUS PUCKOB YBeJTMUMBAETCS 10 X0y YBeUueHus 00eMOB TPYZA0-
3aTpar MpoeKTa

YpoBeHb B/IMSHUS PUCKOB YBeJTMUMBAETCS TI0 X0y yBeJnueHus: 00beMoB (hrHaH-
CUPOBaHUs MPOEKTa

Ha ocHoBaHu# yero ¢opMHPYIOTCS HOBbIe PHCKH B MpoLecce peain3anuu
npoekra?

Ha ocHoBaHMU HOBBIX TpeOOBaHMI K MPOEKTY

+Ha ocHOBaHMM OTK/IOHEHUS (aKTHUeCKHX OT 0a30BbIX 3HAUEHUN Y)Ke peasn30-
BaHHBIX pabOT ITPoeKTa

Ha ocHOBaHMU WHTEPBbBIO CO CTEI[Ma/IMCTaMU 110 TIpeJMeTHOM 001acTu

Ha ocHOBaHMY WHTEPBbIO C UjieHaMH1 TIPOEKTHOW KOMaH/Ibl

Peanu3anus npoeKTa — 3TO CTa/fUsA NPOIecca yIpaB/JIeHus MPOEeKTOM, Pe3y/ib-
TAaTOM KOTOPOH fAB/ISAETCA ...

CaHKI[MOHHMPOBaHUE Hayasia MPOeKTa

yTBep)K/ieHre CBO/IHOTO TIjIlaHa

+0CyIllecTB/IeHHe MPOEKTHBIX PabOT U JOCTWKEHHE MPOEKTHBIX 1iesiei
apXWBUPOBaHWe TIPOEKTHOW JJOKYMEHTAI[i! U U3BJleueHHbIe YPOKH

Metoja KOHTPO,/1s (haKTHUECKOTr0 BBITIOJTHEHUsSI Pa0O0T M0 MPOEeKTY, KOTOPbIi
OTC/IeXKUBAET TOJIbKO MOMEHThI 3aBepIleHHs JeTa/IbHBIX PadoT, AB/IAETCA
METO/OM ... KOHTPOJISI:

+TIPOCTOTO
JeTaJIbHOTO

CJIOKHOTO
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IIPOME)KYTOUYHOI'0

BbiOpaTh TepMHH /ISl KOTOPOI'o JaHO ompe/ie/ieHHe: «y4YaCTHUKHU MPOeKTa,
3a/leCTBOBaHHbIE B €ro peajiu3anumn»

MuBecTop mpoekTa

+KomaHga npoekTa

KomaHza yripaBieHUs1 IPOEKTOM

PykoBopauTesb npoekTa

[ToTpebuTenu rnpoyKTa MpoekTa

VHunatop rpoekra

PucK nipu ocyiiecTB/1eHUM NIPOeKTa

+BepOSITHOCTb BO3HWKHOBEHHsI He0/1arornpusTHbIX (PMHAHCOBBIX MOC/Ie/[CTBUN B
(dhopMe MOTEPU OXKUJAEMOTO 10X0/a B CUTyaLUsIX HeOMpeleJIeHHOCTHU ero 0Cy-
1[eCTB/ICHYS.

BEPOSITHOCTb BO3HUKHOBEHUsI HeO1aronpusiTHbIX MOIMTHYECKUX TT0C/Ie[ICTBUI B
(dbopMe MOTEPU OXKUAAEMOTO 10X0/,a B CUTYyaLUsIX HeOoNpeleJIEeHHOCTU ero 0Cy-
1[eCTB/ICHYS.

BePOSITHOCTb BO3HWKHOBEHUsI HeO/1aronpusiTHBIX COL[MA/IbHBIX TIOC/IeICTBUM B
(dbopmMe MoOTEPU OXKUAAEMOTO 10X0/a B CUTYyaLUsIX Heonpe/ieJIEeHHOCTU ero 0Cy-
1[eCTB/ICHYS.

AHa/iu3 CoCTOsIHNSA U 00ecreueHHe KaueCcTBa B MPOEKTe BK/IIOUAeT ...
KOHTPOJ/Ib KayecTBa B I[IPOeKTe

(hopMHUpOBaHVe OTUETOB /i1 OL{€HKU BbITIOJTHEHUS] KauecTBa

+I1pOoLIeCC TIPOBEePKU COOTBETCTBUS MMEIOLLUXCS Pe3y/IbTaTOB KOHTPOJIS Kaue-
CTBa CYILIeCTBYIOIIUM TpeboBaHUAM

+(hopMUpoOBaHKe CIKMCKa OTK/IOHEHUH

+orpezesieHue He0OX0JUMBIX KOPPEKTUDPYIOLIUX JeHCTBUM 10 00ecrieueHuto Ka-
yeCTBa B [IPOEKTe

CocraBismoiye CTaguy peajausaluu MpoeKTa

+OpraHusanysi U KOHTPOJIb BbITIOJIHEHUS [IPOeKTa

+AHa/u3 U pery/avpoBaHue BbIIIOJIHEeHYe IIPOeKTa

BBop, B 3KCIIyaTalUio ¥ IPUHATHUE TIPOEKTa 3aKa3uMKOM

JJOKyMeHTHpOBaHVe U aHa/lv3 OIbITa BbIIIOJHeHUs JaHHOTO [POeKTa
dopmrpoBaHue KOHLEILMY [TPOeKTa

AHanu3 ¥ pery/iMpoBaHue BBINIO/IHEHHS MIPOEKTa 10 CTOMMOCTH BK/IHOYAeT ...
pacripeziesieHre PyHKIMOHA/IBHBIX 0053aHHOCTEM 1 OTBETCTBEHHOCTH B COOTBET-
CTBUU C TJIAHOM yTIPaBJ/iIeHUsI CTOMMOCTBIO U ((MHAHCUPOBaHUEM B TIPOEKTE
BBejleHUeE B [leliCTBHe CUCTeMbI YIIpaB/eHus CTOMMOCTbIO U (pMHAHCUPOBAHUEM B
TpOeKTe

yueT (hakTUUeCKuX 3aTpaT B POeKTe

+aHaJIi3 OTK/IOHEHHI CTOMMOCTH BBIMIOJTHEHHBIX paboT OT CMeThI U OrokeTa
+TIPOTHO3MPOBaHNEe COCTOSTHUSI BBITTOTHEHUST pabOT MPOeKTa 10 CTOMMOCTH
TIPUHSATHE PeLeHNUN O PETryIUPYIOLIUX BO3AeUCTBUSX JJ1s1 TIPUBE/eHHUS
+BBIMOTHEHUsT pabOT MPOeKTa 10 CTOMMOCTU B COOTBETCTBHE C OIO/IKETOM
Opranusanus ¥ oCylecTB/IeHHe KOHTPOJ/IA KauyeCcTBa B IPOeKTe BK/IK04YaeT
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+KOHTPOJIb KaueCTBa B IIPOEKTE

+hopMHpOBaHre OTUETOB [/l OI[€HKH BBIITOTHEHUST KauecTBa

TIPOI[ECC MPOBEPKH COOTBETCTBHS UMEIOIITUXCS Pe3y/IbTaTOB KOHTPOJIS KaueCcTBa
CYII[eCTBYIOII[UM TpebOoBaHUSAM

(hopMUpOBaHue CIUCKA OTK/IOHEHUU

orpeiesieHHe HeOOXOJUMBIX KOPPEKTHUPYIOIIUX JeHCTBUM 110 00eCcTieueHrIo Kaue-
CTBa B IMPOEKTe

KoHTpoO/Ib ¥ pery/iMpoBaHHe KOHTPAKTOB BK/IIOYAeT ...

3aKpbITHE KOHTPAKTOB

TIPOBe/IeHHe TOPTOB U BLIOOP MOCTABIIUKOM U TIOPSITUMKOB

3aK/TI0UeHHe KOHTPAKTOB

+yueT BBITTOJIHEHUST PA0OT 110 KOHTPAKTy

+TIpe/iCTaB/IeH e OTUYETHOCTH O BHITIOJTHEHUH KOHTPAKTOB

+paspellieHye CIIOPOB U pa3HOTJIaCUi

3aBepilieHHe MPOEKTa — 3TO CTaus MPOoIiecca ynpaB/ieHUsl MPO0eKTOM, BKJ/TIO-
YaKIas MpoIeccsl ...

(hopMHPOBaHUsT KOHIIEMIMH TTPOEKTa

(dhopMHpPOBaHUsT CBOJHOTO TI/IaHA TTPOEKTa

OCYIL[eCTB/IEHHsI BCeX 3alJIaHMPOBAHHBIX IMPOEKTHBIX paboT

+BBO/Ia B 9KCITTyaTal[{I0 ¥ MPUHSATHS TIPOEKTa 3aKa3uUKOM, JOKYMEHTHUPOBAaHUS U
+aHaJM3a OTbITa peaan3aljiu MpoeKTa

AHa/u3 ieiTe/TbHOCTH U Pa3BUTHe KOMAH/bI MPOeKTa BK/IIOYAeT ...
+dopmupoBaHre 0TYeTOB 00 UCITOTHEHUH PabOT MpoeKTa

+peryamupoBaHue OT/IaThl, ILI'OT U MOOLPeHU

+peopraHu3aliio KOMaH/bl B COOTBETCTBUM C TPOrPeCCOM MPOeKTa

pa3pabOoTKy KOHIIENLUU yIpaB/ieHus IIepCOHAIOM

co3jaHue (pMHAILHOTO OTYeTa

pachopMUpoBaHre KOMaH/bI

Metoj 0CBOEHHOT0 00'bemMa Mo3BOJIsIeT ...

+orpe/ie/TUTh OTCTaBaHHe/OTlepe)keHre Xo/ia peanu3auu paboT o rpaduky

Y TIepepacxo/i/KOHOMUIO Oro/KeTa MpoeKTa

OTITUMHU3MPOBATh CPOKH BBITIOJTHEHUS TIPOEKTa

OTIpe/ie/TUTh MPO/I0JKUTETEHOCTD OT/Ie/TbHBIX paboT MpoeKTa

OCBOUTb MaKCHUMa/bHBIM 00beM OIO/IPKeTHBIX CPE/ICTB

Peanu3anus npoeKTa — 3TO CTa/{UsA NpPoLecca ynpasB/ieHUus MPOeKTOM, Pe3yJib-
TAaTOM KOTOPOH fAB/ISAETCA ...

CaHKI[MOHHMPOBaHUE Hayasia MPOeKTa

yTBep)K/ieHre CBO/IHOTO TIyIaHa

+ocCyIiecTB/IeHHe MPOEKTHBIX paboT U TOCTIKEHHe TIPOEKTHBIX 11ie/ie
apXVBUPOBaHWe TIPOEKTHOU JOKYMEHTAI[i! U U3BJleueHHbIe YPOKH
OpraHu3anusa 1 Mo/Jr0TOBKA KOHTPAKTOB B MPOEKTe BK/IIOYAET ...
+pacripesiesieHre PyHKIIMOHA/IBHBIX 00513aHHOCTEM 1 OTBETCTBEHHOCTH B COOTBET-
CTBUH C TIJITAHOM yTIpaB/ieHUs] KOHTPAKTaMH
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+TIpOBe/leHre TOPTOB U BLIOOD MOCTaBI[UKOM U TIO/PSTUMKOB

+3aK/Il0UeHrEe KOHTPAKTOB

3aKpbITHE KOHTPAaKTOB

ripe/iCTaB/IeHre OTUeTHOCTH O BBITIOJTHEHUM KOHTPAKTOB

paspellieHre CIIOPOB U pa3HOIJ/Iacuu

Omeembme Ha 80NpocChbl

JlaiiTe onipesesieHue pricka B coorBeTcTBHU ¢ 'OCTP54869-2011 ITpoeKTHBIU
MeHeKMeHT. TpeboBaHMsI K yIIPaB/IeHHUIO MPOEKTOM.

Omeem: PUCK - BepOsITHOe [ijisl TIpOeKTa COObITHe, HACTYI/IeHHe KOTOPOTO MOXKeT
KaK OTpHULIATeIbHO, TaK Y MOJIOXKUTE/IbHO OTPa3UThCS Ha pe3yJibTaTaXx MpOeKTa.
IIporecc pa3paboTKH 0OCHOBHOM JOKyMeHTAaL[UH M0 MPOEKTY, TeXHUUeCKHX
Tpe0OBaHMi, OI[€HOK, YKPYITHEHHbBIX Ka/IeH/JaPHbIX IVIAaHOB, MPOoLeJypP KOH-
TPOJ/ISA U yHIpaB/JIeHUusi — 3TO IUIAHUPOBaHUe

Omeem: KoH1jerntyansHoe

daKTop, KOTOPbIH XapaKTepHu3yeT MPOeKTHbIe PUCKHU Ha 0CHOBEe KOTOPbBIX

(¢ opMupyeTcs nyiaH ynpaB/ieHHsl pUCKaMH
Omeem: Pa3Mep 1moTeph B pe3y/ibTaTe HaCTYIJIEHUsS] PUCKOBOT'O COOBITHS

Pewume 3a0aHus

IIpou3Bo/CTBEeHHOE MpeANPUSTHE Pea/n3yeT HOBBIN MPOEKT — Pa3padoTKy U
Mpo/ia)Ky HOBOI'0 MpPoAyKTa. TOpProBbid areHT mpejnpHUATHsA MpejA/iaraer op-
raHu3anusaM HOBBIN NPOAYKT. VI3 mpeAbIiAyLiero onbiTa eMy U3BeCTHO, UTO B
cpeaneM 1 u3 65 K/IMeHTOB, KOTOPBIM OH IpejJaraeT ToBap, nokymnaer ero. B
TeYyeHHe HEeKOTOPOro MpOMeXyTKa BpeMeHHM OH MpejyIoKuWI NpoaykKT 20
npeAnpuATHAM. UeMy paBHa BepOSITHOCTb TOT0, YTO OH MPO/JAcT UM XOTsI ObI
eJUHHULlY HOBOr0 ToBapa?

Pewenue:

1 Ha ocHOBaHuM mpeAbIgyILero OmnbiTa OINpejessieM BepOSATHOCTb TMOKYIKU TpO-
JyKTa:

P(A)=1/65=0,015.

2 PaccunTbiBaeM BepOSITHOCTb TOTO, UTO TOPTOBBIA areHT MPOJACT XOTs Obl efu-
HULY ToBapa 20 rpeanpusATUsIM:

P(BA)=20-+0,015=0,3.

Omeem: BepOATHOCTb TOTO, UTO TOPrOBBIM areHT npogact 20 opraHu3anusiM XOTs
ObI eMHUIY TOBapa, paBHa 0,3.

HHBecTOp I/IaHUPYeET B/I0XKUTH CPeiCTBAa B MHBECTULIMOHHBIUA NMPoeKT. Oc-
HOBHBIMHU BapHaHTaMM BJIO)KeHMs SIBJISKOTCA MPOMbILUIEHHbIE NpeJIPUATUSA
A u Bb. Hajie)xHOCTb IepBOro onieHMBaeTcs 3KcrnepramMy Ha yposHe 90 %, a
BTOPOro — 80 %. Yemy paBHa BepOSATHOCTb TOr'0, UTO:

a) oba rpeATIPUATHS B TeUeHUe Tojja He CTaHyT OaHKPOTaMu?

6) HacTynUT XOTs ObI OIHO OAHKPOTCTBO?

PeweHue:

1 Tlyctb cobbiTie A — GAHKPOTCTBO MpeArpusaTHs A, cobbitHe B —6aHKpOTCTBO
nipeanipusitysi B. CoOBITHS SIBNISIFOTCS HE3aBUCHMBIMH.
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Torzia BeposITHOCTh TOTO, UTO 00a TpeATpUsTHS B TeueHUe rojla He CTaHyT OaHK-
poTamMu, paCCUUTHIBAETCS 10 (hopMyJie U paBHa
P(AB)=0,9+0,8 =0,72.
2 BeposTHOCTb TOT'0, UTO HACTYIUT XOTS1 Obl 0ZIHO GAHKPOTCTBO, SIB/ISIETCSI HECOB-
MeCTHBIM /17151 coObITUsSI AB, criejoBaTeTbHO, MOXXKHO €€ pPacCuMTaTh Kak pa3HOCThb

mexay 1 u P(AB).

CneznoBaTe/ibHO, BEPOSITHOCTb TOTO, UTO HACTYMUT XOTs1 Obl 0lHO GAHKPOTCTBO,

paBHa 0,28 (1-0,72).

OTBeT: BepOSITHOCTb TOTO, UTO 00a MpeAnpuUsATHs B TeUeHUe rojja He CTaHyT OaHK-
poTamu paBHa 72 %. BeposiTHOCTb TOTO, YTO HACTYMNUT XOTS Obl OAHO OAaHKPOT-

CTBO, paBHa 28 %.

Tab6auna 7 — Kpure

DUHU OLIeHKH C()OpMHPOBAHHOCTU KOMMNETeHIUM

Kop v HaumeHOBa-
HUe UHJWKaTopa
NIOCT>KEeHUsI KOM-
reTeHl1y (YacTu
KOMIIeTeHI 1)

KpuTepun orjeHrBaHUsI ChOPMUPOBAHHOCTH KOMIIETEHITUH
(4acTh KOMMETEeHIIUN)

Ha 6a30BOM ypOBHe

Ha MOBBILLIEHHOM YPOBHE

COOTBETCTBYET
OLIEHKE «YZIOBJIe-
TBOPUTEJIBHO»

50-64% oT makcu-
MaJIbHOr'O Oasiia

COOTBETCTBYET

OLIEHKE «XOPOIII0»

65-85% oT makcu-
MaJIbHOro Oasa

COOTBETCTBYET
OLIEHKE «OTIHYHO»
86-100% ot Max-
cuMasbHoro basna

N -1rKoc1 Y3yuaer
CTPYKTYPY yTipaBJie-
HUS OpraHu3aluen,
TIPOBO/IUT aHa/Iu3 ee
3¢bPeKTUBHOCTH

N -21koc-1
Pa3pabaTbiBaeT
TIpe/I/I0XKEeHUs 110
palMoHaIH3aLn
CTPYKTYPBI
yTipaB/ieHUs
TIPOM3BOZICTBOM B
COOTBETCTBUH C
LeISIMUA U
cTpaTerveu
OpraHu3aluu
N/I-3rKoc1 OcCy-
IIeCTB/ISIET Ha TaK-
THUYeCKOM TOPU30H-
Te yrpaBJieHue
TIPOM3BO/ICTBEeHHBI-
MU TIPOIieCCaMH,
obecrieuenue 3¢-

BJIaZieeT MaTepura-
JIOM T10 TemMe, HO
JIOMyCKaeT HeTou-
HOCTHU TIPU
MOHUTOPUHTEe X0/a
peanu3aluu
TIpO€eKTa, Mpu
KOPPEKTUPOBKE
OTKJIOHEHUSI U
YTOUYHEHUS 30HbI
OTBETCTBEHHOCTHU
yUaCTHHKOB
NPOEeKTa, UCTIbIThI-
BaeT 3aTpy/IHeHUs
TIpU OLIeHKe Kaye-
CTBa TMPOEKTa, J10-
MyCKaeT HETOUHO-
CTU TIpU ompejiesne-
HUU 33jlau yripaBJie-
HUSI PUCKAMU.

1O CYIIIeCTBY OT-
BeYaeT Ha MOCTaB-
JIeHHBIE BOTIPOCHI,
HO UCTIBITHIBAET
HEKOTOpbIe 3a-
TPYyiIHeHUs B (pop-
MYJIMPOBKE yTJTy0-
JIEHHBIX CTPYKTYp-
HBIX 7IEMEHTOB,
JIOTTyCKaeT TI0-
TPEIHOCTH MPH
MOHUTODHHIe X0/Ia
peanM3aryu
MPOEKTa U MpH
KOPPEKTUPOBKE
OTK/IOHEHUS U
YTOUHEHUSI 30HbI
OTBETCTBEHHOCTH
YUaCTHUKOB
MPOEKTa, orpeje-
JIsIeT TIPOLIeAYPhI U
MeXaHHW3MBbI OL|€H-
K{ KauecTBa Ipo-

MIPUHUMAaeT aKTUB-
HOe yJyacTue B XO-
Jie TIpOBe/leHusI
TIPaKTUYECKOT 0
3aHSATUS, PaBUJIb-
HO OTBevaeT Ha
MOCTaB/IeHHbIE BO-
TIPOCHI, JesiTe/lb-
HOCTU OpraHu3a-
L[U1, YBEPEHHO
OLIeHMBaeT X0/
peasii3aluu
TIPOEKTa,
KODPEKTUpPYeT
OTKJIOHEHHUH,
BHOCUT
JOTIO/THUTE/IbHbIe
M3MeHeHUs B TIJIaH
peasiv3aluu
TIpOeKTa, Mpe/yia-
raet rpotieiypbl U
MeXaHU3MbI OlleH-
KU KauecTBa Mpo-
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(heKTUBHOI0 UC-
T10/Tb30BaHUS TIPO-
W3BOZICTBEHHBIX
MOIIHOCTeM

N A-1nkoc-s Pa3pa-
baTbIBaeT Meporipu-
SITUS TI0 BO3/eM-
CTBHIO Ha PHCK B
paspe3se OT/AebHbIX
BU/IOB

eKTa, OTpe/iefsieT
o011[re 11e/11 10
yTIpaBJIeHUIO PHC-
KaMH

eKTa, orpefiesnsieT
1L[e/T1 ¥ 3a/lauu
rojipa3iesieHui 1o
yIpaB/eHUI0 PUC-
KaMu
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2 OHEHUBAHUE IIMCBbMEHHBIX PABOT CTYJAEHTOB,
PEIVIAMEHTUPYEMBbIX YYEBHBIM IVIAHOM

Bhbimno/siHeHre KypCOBOU paboThl (MpoeKTa) Mo AUCIUIVIMHE He MpelyCMOT-
peHo
3 OIMPEJIEJIEHUE PE3YJ/IbTATA
IMPOMEXYTOYHOU ATTECTAIIN
dopma poOMeKyTOUHOM aTTeCTalliy T0 AUCIUIUIMHE K3AMEH.
OueHOUHBbIe MaTepUaJ/Ibl U CPEJCTBA J/Isl MPOBEePKH
copMUpPOBAaHHOCTH KOMIIETEHIIUI

ITKoc-1 Crioco0eH oCyiecTB/IATh TAKTHYECKOE yIIpaB/ieHHe MpoLeccaMu op-
raHu3aluy MpPou3Bo/ICTBA

Bbibepume 00uH npasu/ibHbIll ApUAHM OMeema:
1.ITpoeKT oT/IMUAETCs OT NMPOLECCHOM /leATe/TbHOCTH (UTO OTPa)kaeTcs Ha
ynpaB/ieHHH MPOEKTOM) TeM, UTO:
TIpOILIeCcChl MeHee MPOAO/HKUTEbHbBIE TI0 BpEMEeHU, UeM TIPOeKThI
JJis peanu3alii OJHOTO THUIIA TIPOL[eCCOB He0OX0UM O/IMH-/IBa UCTIOTHUTE-
s, 71 peanv3aluu TpoekTa TpebyeTcss MHOXKeCTBO UCTIOTHUTe el
+ MpoI[eCcChl OHOTHUITHBI U [TUK/JIMYHBI, IPOEKT YHUKAJIeH 10 CBOeH 1[e/Th U
MeTo/laM peann3aliiu, a Takke UMeeT UeTKHe CpOKa Hadasa U OKOHYaHUS
MpOeKT KoMaHAHast paboTa, a mporecc HeT
2.UT0 U3 mepeunc/JIeHHOr 0 He SIB/ISIeTCA NMPeuMYIeCcTBOM MPOeKTHOH 0p-
raHN3alMOHHOM CTPYKTYPbI ypaBjaeHUsA?
+ o6beuHeHMe Tt0/lel U 000pyA0BaHUS IPOUCXOAUT Yepe3 MPOeKThI
KoMaH/[Hasi paboTa ¥ 4yBCTBO COMPUYACTHOCTHU
COKpallleHHe JIMHUM KOMMYHUKaLuu
3¢ heKTUBHOCTL paboThl KOMaH/IbI
3.CocTosiHNsA, KOTOPbIe MMPOXO/JUT yNPaB/isieMblil MPOEKT B MpoLecce CBO-
eyl peaau3anMM — 3TO ... IPOeKTa.
3Tarlbl
CTaiuu
+ dasbl
KOHTDPOJIbHbIE TOUKHU

donosiHume

4.001acTAMH NPUMEeHEHNsI KOHLENI[HH yPaB/JIeHUusl OTKPBITOro MpPoeKTa
CTAaHOBATCS 00/IbIINE YKOHOMUUYECKHE, COLHA/IbHbIE H COIHA/THLHO-
KOHOMHUYECKHEe MPOeKTHI ... YPOBHS:

OTBeT: palOHHOTO

5.IIpoekT, KOTOpPBIN UMeeT JIUIIb OAHOT0 MOCTOSIHHOI 0 COTPY/AHHKA —
ynpas/iSIlOIero nNpoeKToM, AB/JAfIeTCA ... MATPUUYHOM CTPYKTYPOM.
OTBeT: cnaboi
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6.Kak Ha3pIBaeTCs CKH/Ka, COAEHCTBYKOIasl peK/jaMe yIpaB/isgeMoro
npoekra?

OTBeT: MapKeTHUHI OBast

7.1Ba UHCTPYMEHTA, COJAeHCTBYIOIMX MeHe)Kepy MpoeKTa B OpraHu3a-
MM KOMaH/bI, CIOCO0HOI padoTaTh B COOTBETCTBHH C Le/IAMH H 3aaUu
MPOeKTa — 3TO0 CTPYKTypHasA CcXxeMa OpraHu3aly H....

OTBeT: MaTpuLla OTBETCTBEHHOCTHU

Jatime pazeepHymbiili omeem Ha 80Npoc:
8. Kak npoekmbl Knaccuguyupyromcs no macumaoy?
Otger: [1o macmTaOy npoeKThl KIaCCUPUIUPYIOTCS HA MUKPOIPOEKT, MaJIbIid,
CpPEIHUI, METAIIPOEKT.
9. PackpoiiTe MOHATHE «IICEBAONPOCKTHD).
Otger: [lceBnonpoekTsl — 0co0ast rpyIina NpoeKTOB, CO3AaroNas BUIUMOCTD
npoekTa, popma, KoTopasi IPUKPHIBAET KAaKOE-TO JPYroe coAepkaHue, He mpei-
CTaBJIEHHOE B CAMOM MPOEKTE.
10.ITpoBeuTe CpaBHUTE/IbHBIM aHAIN3 YIIpaB/IeHUs TIPOEKTOM Y TPAJAULMOHHOT O
MeHe/P)KMEHTa T10 Npe/iJIOKEHHbIM KPUTEPHUSIM.

Kputepuu cpaBHeHHs YnpassieHue NPOeKTOM TpajuLiOHHBIM MeHe/PKMEHT

OPI/IEHTI/IP Ha pe3yJ/IbTdThl

YyacTHUKU

XapaKTep AedaTe/IbHOCTH

AHasmm3 pe3y/nbTaToB

OtBeT:

Kputepumn cpaBHeHuUs YnpasiieHue IpoeKToM ;Ie);?nunonnbm MEHEI

OpueHTUD Ha pe3y/bTaThbl NmeeTcs 3aka3uuK, B MUHTepe-
cax KOTOporo 3ariandpoBaH | [Ipouecce! yripaB/ieHUst TIpo-
oripe/ie/ieHHbIN pe3y/bTarT. HCXOJST B OpraHu3alyu.
[Tpeo6agaer HecTaHAapTHas | HallesleHHOCTb Ha ONITUMH3a-
(MHHOBAIIMOHHAs) JlesTe/Tb- I[HIO TIPOLIECCOB U COOBITHIA
HOCTb
CoTpyJHYKM OpraHu3anuu
BXOJSIT B TPOEKTHYO KOMaH-

YyacTHUKK Zy. BosMoykHO ripuBsieyeHre | COTPYyAHUKU KOMIIAHUA
BHEIITHUX HUCIIOTHUTe el
MpOeKTa

OTpenbHbIE BUBI [esiTelb-
HOCTH, CBSI3aHHOM C pUCKaMM.
Xapakrep AesiTeJIbHOCTU NwmeroTcs orpaHuueHus 1o
BpeMeHM U (puHaHcaM (Ha
TIPOEKT BbIJIe/IeH OFO/IKET)

OrpaHvuyeHHasi U3MEHUH-
BOCTb YC/IOBUM U CUTYaL[Ui

IIporieccel perynmpyrorcs B
X0/ie paboThbI, BHOCSTCS KOP-
PeKTUPOBKHU. Y CIiex orpeje-
JISIeTCS JOCTHXKEHUEeM Tpo-
MeXXYTOUHBIX (DYHKI[MOHA/Ib-
HBIX Pe3y/bTaTOB

Pe3ynbTaThl MOXKHO OLIEHUTh
MPY OKOHYAHUH MPOEKTa.
AHanus pe3y/abTaToB Ycnex onpenensieTcsi J0CTU-
JKeHHeM YCTaHOBJIEHHBIX pa-
Hee KOHEUHbIX Liesiei
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ITKoc-5 Cnioco0eH pa3pabaTbiBaTh MepONPHUATHS M0 BO3/AeiiCTBUIO HA PUCK B
pa3pese O0TAe/JIbHbIX BU/I0B U MPOBOJUTH UX )KOHOMHUUECKYI0 OLIeHKY

Bbibepume 00uH npaeu/ibHbIl 8APUAHIM omeema:

1./175 yero npejHa3HavyeH MeTO/ KPUTUUECKOr0 NyTH B MPOEKTHOM /e -
TeJIbHOCTH?

[UUIS1 OTIpe/ie/IeHUs1 CPOKOB BBITIOJIHEHUSI HEKOTOPBIX MPOLIECCOB MPOeKTa

JUIs1 oTIpe/ie/iIeHrs] BO3MOJKHBIX PUCKOB

+ [/ ONTUMM3aLUU B CTOPOHY COKpallleHUsI CPOKOB peasiu3aliiy MpoeKTa
[UJIS1 KOHTPOJI4 TJ1aHa BbITIOJIHEHHUS TIPOEKTa

2.PuCK npoeKTa B MPOEKTHOH /iesiTe/IbHOCTH OPraHU3alMH 3TO ...

pe3y/bTaT BO3/IeCTBUS Pa3/IMUHbIX (DAKTOPOB Y MOJIyYeHUe OTPULIATEIBHOTO WU
HYJIeBOI'O pe3y/ibTara IpoeKTa

Habop COOBITHI UK YCIOBUM, XapaKTepU3yHOILLMXCS MOTydyeHreM KakK TOJI0XKH1-
Te/IbHOI' 0, TaK W OTPHULIATe/IbHOI'O pe3y/ibTaTa [POeKTa

+Heonpe/ie/ieHHOe COObITHe WY YC/I0BUe, HACTYIUIeHHe KOTOPOTo OTPULIATeIbHO
WJIY T10JI0KUTEJ/IbHO CKa3bIBaeTCs Ha Lie/IsiX IpoeKTa

pe3y/bTaT JesTe/IbHOCTH, OCTUTaeMbIi B UTOTe YCITELIHOIO OCYLeCTB/IeHUS MPO-
€KTa B 33[JaHHbIX YCI0BUAX ero BbIIIOJHEHUSs

3.Cnucoxk naeHTUGUIHPOBAHHBIX PUCKOB MJIH YCJIOBHIi BOSHUKHOBEHMS
PHCKOBBIX COOBITHI — ITO..

00bEM PUCKOB

rpynmna pucKkoB

+peecTp pUCKoOB

JIUCT JIUCKOB

onoiHume

4. PHCKOB NpeaycMAaTPHUBAaeT onpeaeeHne pUCKOB, CIIOCO0-
HbIX MOBJIUATH HA MPOEKT, U JOKYMEHTAJIbHOE 0(popMIeHHE UX XapaKTepHu-
CTHK.

OTtBeT: nacHTUhUKAITHS

5. YOBITKH BO3HUKAIOT KAK CJIeACTBHE HEBO3MOKHOCTH KaKoe-
TO BpeM#l OCYHIECTBJISATh HOPMAJIbHYIO [1eATeJIbHOCTD NMPeANpPUusiTHS.

OTBET: KOCBEHHBIE

6. PHCKOB — Mepeaada onpeeJeHHbIX PUCKOB CTPAX0BOil
KOMIIAHUM.

OTBeT: cTpaxoBaHue

Jatime pazeepHymbiii omeem Ha eonpoc:

7.Packpotiime 0CHO8HblIe 3/1eMeHIMbl PUCKA.

OTBeT: DIIeMEeHTHI pUCKa: — PUCKOBOE COOBITHE — TOYHOE OMUCAHUE TOTO, YTO
MOYKET MOBPEAUTDH MPOCKTY, (DUKcAIsa 0COOCHHOCTENH HEOIArOMpUATHOTO COOBI-
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THUS; — BEPOSITHOCTh MPOSIBJIEHUE PUCKA — CTENEHb BEPOSITHOCTU HACTYIUICHHUS
PUCKOBOT'O COOBITHUS; — BEJIMYMHA CTABKM — 3HAYEHUE BO3MOKHBIX MOCIIECTBUM,
pa3zMep BO3MOXKHOTO yuiepoa.

8. HazoBuTe OCHOBHBIE METO/bl U CPECTBA KA4eCTBEHHOI 0 AHAJIN3a PUCKOB.
OtBeT: OCHOBHBIE METO/IbI M CPECTBA KAYECTBEHHOT0 aHAJIN3a PUCKOB: — JKC-
nepTHeI onpoc; — ABC-aHanus3; — Marpuia onpeaeaeHns CTENEHN BO3IEH-
CTBUSI.

9. JlaiiTe onpejesieHre NOHATHIO «Pe3ePBUPOBAHUE).

OtBeT: PezepBupoBanue — co3jaHue pe3epBHOro (hoHaa GUHaAHCOBBIX CPEJICTB HA
MOKPBITHE HEMPEABUACHHBIX PACX0JI0B.

10. OcymecTB/IeHHE KAKHX MPOLECCOB MpeanojaraeT MOHUTOPHUHT PUCKOB?
OTtBeT: MOHUTOPUHT PUCKOB BKJIIOYAET CIEIYIOIIUE POLECChl: — MEPECMOTP

PUCKOB; — aYAUT PUCKOB, — aHAJIN3 OTKJIOHCHMH U TPCHAOB, — TCXHHUYCCKOC
N3MCPCHUC UCIIOJIHCHHSA, — aHaJIU3 PC3CPBOB; — COBCIIAHUA 110 TCKYHIEMY CO-
CTOAHMHIO.

4 TIOPAIOK ITPOBEJJEHNSA IIOBTOPHOU
IMPOMEXYTOUYHOM ATTECTAIIU

dopma MpoOMeKyTOYHOM aTTecTalyy 0 JUCLIUIJIMHE SK3dMEH.

DoHp OLIeHOUHBIX CpesCTB ISt TpOBe/IeHHS TTIOBTOPHOU
TIPOME)KYTOUHOM aTTeCTallMi (JOPMHUPYeTCSl U3 YMCJia OLIeHOUHBIX CPEeZCTB MO Te-
MaM, KOTOpbIe He OCBOEHbBI CTY/|€HTOM.

IIpumeuanue:

[lonoyiHNTe/IbHbIE KOHTPOJIbHBIE HWCMBITAHUSI MPOBOAATCA [JIsl CTYZJEHTOB,
HabpaBimx MeHee 50 6amioB (B CcOOTBeTCTBUM C «IlookeHHeM O MOAY/IBHO-
PEUTUHTOBOM CHUCTEMEY ).

Tabmuna 11 — Kpurepun oneHKu copMHpoOBaHHOCTH KOMIIETEHI[HI

Kop v HauMeHOBaHVe WHAWKATOpa J0CTU- | Kputepuu orjeHUBaHus ChOPMHUPO-
YKeHWsI KOMITeTeHITHUH (YaCTh KOMITeTeH- BaHHOCTH KOMTIeTeHIIUH (4acTh
LK) KOMIIeTeHI1H)

Ha 0a30BOM YPOBHE
COOTBETCTBYET OL[eHKE «YZOBJIETBO-
pUTETHEHO»

50-64% OoT MaKCHUMaIbHOTO Oasia

N-1nKoc-1 YI3yuyaeT CTPYKTypy yripaB/ieHus | BlaZieeT MaTepuajoM [0 TeMe, HO

opraHusaliyei, TpOBOJUT aHaIu3 ee 3¢- J0TyCKaeT HETOYHOCTU Mpu (opmy-
(beKTUBHOCTU JTMPOBKE OCHOBHBIX TOHSITUM, UCIIBI-
NU/I-2rkoc-1 Pa3pabatbiBaeT npefjio’keHrss | ThIBaeT 3aTpyJHEHUsS TIpU pa3paboT-
10 palOHaNINU3al[uu CTPYKTYPbI Ke KOpIOPaTUBHBIX HOPMAaTUBHBIX
ylpaB/eHUsl MPOU3BOJCTBOM B JOKYMEHTOB [IeSITeJIbHOCTA OpraHu-
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COOTBETCTBUH C LIeJIIMU U CTpaTerven
OopraHusalyu

N-3nkoc-1 OCyliliecTBasIeT Ha TaKTHUYe-
CKOM T'OPM30HTE yIpaB/ieHue TIPOU3BO/I-
CTBEHHBbIMU TIpolieccamu, obecrieyeHue
5¢()eKTUBHOT' 0 MCI0JIb30BaHUS IPOM3BO/I-
CTBEHHBIX MOIIJHOCTeHN

N-1nKoc-s Pa3pabaTbiBaeT MeponpusiTHs
10 BO3/I€MCTBUIO HAa PUCK B pa3pese OT-
JleNTbHbIX BU/ZIOB

3al[1H, Mo/ipa3zie/IeHU U OTAeIbHbIX
pabOTHUKOB, /I0MyCKaeT HeTOUHOCTH
Tp¥ MOHUTOPUHTE XOJa peasr3aliu

IMPpOEeKTa, Ipu KOPPEKTHPOBKeE
OTK/IOHEHHWA W YTOYHEHHSA 30HbI
OTBETCTBEHHOCTH YU4daCTHHUKOB

MPOEeKTa, UCHBITbIBAET 3aTPYAHEHUS
NpY OLleHKe KauecTBa IIPOeKTa, [0-
MyCKaeT HETOYHOCTH I1pU OIlpejierie-
HUU LieJIM YIpaB/eHUsl pUCKaMH, J0-
MyCKaeT MOrPelHOCTH NpU (POpMU-
pPOBaHWM OMEpPaTMBHOIO M TaKTUue-
CKOro IljlaHa IO YIIPaB/IEHHIO DUC-
KaMH
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