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1. Ileab ocBOeHUSI AUCHMILIHHBI

Llenpto ocBoeHHS IUCHUIUIMHBI «(OCHOBBI NPOEKTHOr0 YNPaBJIEHHUS» SBISCTCA
SBJISIFOTCSL  TOJIydeHUE CTYACHTaMH 3HAHUW W HAaBBIKOB, HEOOXOJMMBIX [UISI PpELICHUS
TEOPETUYECKUX M MPAKTUUECKUX BOIPOCOB PA3IUYHOTO XapakTepa IO YIPaBJICHUIO MPOCKTaMu
B Pa3IMYHBIX cepax AeAaTeIbHOCTH.

3agaun AUCIUTLINHEL:

- U3y9eHNE OCHOBHBIX IPUHITATIOB YITPABJICHUS IPOCKTaMHU;

- O3HAaKOMJICHHME C OCHOBHBIMH TEXHOJOTHUSMU MPOEKTHOTO YIOpaBJIECHUS M UX

BO3MOKHOCTSIMH.

2. Mecro mucuuniimebl B cTpykrype OIIOII BO

2.1. YueOnasa mucuuminHa b1.B.20 «OcHOBBI NPOEKTHOIO YIPaBJIEHHS» OTHOCUTCS K
obszarensHol yactu bioka 1 Jluctummuubel (Momxynu) OITOIT BO, dgopmupyemoit ydacTHUKaMu
00pa3zoBaTeNbHBIX OTHOILCHHH.

2.2, Iast u3yvyeHusi AaHHON yuyeOHON MUCHUILIMHBI (MOXYJIsA) HEOOXOAUMBI CJIECAYIOIE

3HaHHUsI, YMEHUSI U HaBBIKU, (GOPMUpPYEMbIE MPEIIIECTBYIOIMMU AUCIUILIMHAMHU:

- Ilnanuposanue na npeonpusmuu

- Memoovl npunamus ynpaenenyeckux peuieHuil

2.3. IlepeyeHb mnocjeaAYHONMX Y4eOHbIX JMCHMIUIMH, JUISI KOTOPBIX HEOOXOANMBI
3HaHUS, YMEHUS 1 HABBIKU, (GOPMUpPYEMbIe JaHHON y4eOHOW JMCIUTIITUHOMN:

['ocynapcTBeHHass HTOroBast aTTecTalust

3. TpeGoBanus K pe3yJibTaTaM 0CBO€HHS JUCIMILIUHBI
[Iporiecc m3ydeHUs AMCHUIUIMHBI HANpaBieH HAa (QOPMUPOBAHHE M PA3BUTHE KOMIETEHIWIA:
npogeccuonanbhbix - YK-2; [IKoc-5

KaTeI‘OpI/IH KOMIICTCHIIM KOI[ 1 HAMMCHOBAHUC KOI[ N HAMMCHOBAHUC

KOMITETCHITNU WHIUKATOpa JTOCTUKECHHS
KOMITETCHITNH
ITpodeccuonansusie | [TKoc-1 Cnocobenl /1-1nkoc-1 VI3ydaeT cTpyKTypy
OCYIIECTBJISITh TaKTU4ECKOQ yIpaBJICHUsI OpraHuU3aIlne i,
yIpaBJIeHHE MPOLECCAMHU| [POBOUT AHAIIS €€

opraHnu3anuu Nponu3BOACTBa 3(1)(1)6KTI/IBHOCTI/I

NJI-21koc-1 Pa3pabarsiBacT

TIPS TOKEHHS 110
paIMOHAIN3AIMU CTPYKTYPBI
VIPaBJICHUS TPOW3BOJCTBOM B
COOTBETCTBHHU C LEJIIMU U
CTpaTeruey OpraHu3aluu
NJI-3rikoc-1 OcyimecTBusieT Ha
TaKTHIECKOM TOPU30HTE
yIIpaBJICHHC
MPOM3BOICTBEHHBIM U
nporeccaMmu, o0ecriedeHne

3¢ (HEKTUBHOTO HCTIOJIL30BAHUS
MPOM3BOICTBEHHBIX
MOIITHOCTEN

[TKoc-5 CnocobeH|
paspabaTeIBaTh MEPONPUSITUS 11O

BO3/ICMCTBUIO HA PUCK B pa3pese

WJI-1nkoc-5 PaspabareiBaer
MEPOTIPHUSATHS 110 BO3/ICH CTBHIO
Ha PUCK B pa3pese OTACTbHBIX
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OTACTBHBIX BUJOB W NPOBOJHUTH BUJIOB
UX YKOHOMHYECKYIO OIICHKY

B PE3VJIBTATE OCBOEHUMA JUCHUIUINMHBI CTYAEHT AOJDKEH:

3HaTh:

OCHOBHBIE HOPMaTUBHBIE AKThI, PETJIAMEHTHUPYIOIIME MPOEKTHYIO JAESTEIbHOCTh
[IpuHIUIBI LeenoNaraHys, OpraH u3allMOHHOTO IIJIAHUPOBAHU S U IPOTHO3UPOBAHHUS
BuyTpeHHMI 1 BHEIHUN KOHTEKCT (PyHKITMOHUPOBAHUS OPTaHHU3AIUHT

CoBpEMEHHYIO METOJIOJIOTUIO U TEXHOJIOTHIO YIIPABIICHUS IPOCKTaMHU

CTpyKTypy H IITAThl OpraHM3alMH, CTICIMAIN3AIMIO H MEPCTICKTUBBI €€ Pa3BUTHA
TpebGoBanms palFioHAILHON OpraHM3aIl TPY/Aa MpH pa3padOoTKe TEXHOJOTHIECKHX TPOIIECCOB
(peX¥MOB TIPOM3BOICTBA

MeTtozbl aHasI3a COCTOSIHUS HOPMUPOBAHUs TPyZa, KauecTBa HOPM, IOKa3aTeNei o Tpyay,
MBYYeHUsT TPYIOBBIX TIPOLIECCOB U HanOosnee A(PpEeKTUBHBIX MPHEMOB W METOJIOB TPY/A,
UCTIONb30BaHUs Pabovyero BpeMeHy;

[TepenoBOit OTEUECTBEHHBIN 1 3apyOesKHBIN OMBIT OPraHM3aALK YIPABICHHUS TIPOM3BOICTBOM,
COBEPIICHCTBOBAHMS OpraHM3aIMH, HOPMHUPOBAHUS W OIUIATHI TPYyIa.

OCHOBHBI€E TUITBI U XaPAKTEPUCTUKU MPOEKTOB

DyHKIMY yIIPaBICHUS IPOEKTAMU

OCHOBHBI€ ATallbl peaTn3alu MPOEKTOB

CoBpeMEeHHBI HHCTPYMEHTAPUI B 00JIACTH YITPABJICHUS TPOSKTaAMH

YMers:

OO00CHOBBIBAaTh KOJMYECCTBEHHBIC M KAUSCTBEHHBIC TPEOOBAHMUS K POM3BOJACTBEHHBIM pecypcam,
HEOOXOIUMBIM ISl PEIICHHS TIOCTABJICHHBIX MPO(ECCHOHATIBHBIX 3aJ1a4, OLICHUBATh
PAIMOHAILHOCTh X WCTIONB30BAHUS;

Pa3pabaTpiBaTh OpraHM3alOHHO-TEXHUYECKYI0 M OpraHU3aLMOHHO-3KOHOM UYECKYIO
JIOKyMeHTaIo (rpaduky paboT, MHCTPYKIIMY, TUIAHBI, CMETHI, 0F0[KEThI, TEXHUKO-
9KOHOMHUYECKHEe 00OCHOBAHHMS, YaCTHBIC TEXHAYCCKHE 3a/1aHHUs) U COCTABIIATH YIPABICHICCKYIO
OTYETHOCTB IO YTBEPXKICHHBIM (popMam;

OnpenensTs e NpoeKTa

BbIsBASTH BHENIHUM M BHYTPEHHUM KOHTEKCT (DYHKIIMOHHPOBAHUS OpPTaHU3aAI[UH
AHanu3upoBaTh (MHAHCOBYIO PEATM3YeMOCTh U SKOHOMHUYECKYIO d(PPEeKTHBHOCTH
MIPOEKTA;

Hcnonb3oBaTh METOABI U MEXAHU3MBI I YIIPaBICHUS POECKTaMU

Bnaners:

CrnenuanbHON TEPMUHOJIOTUEN IPOEKTHON JIEATENIEHOCTH

OCHOBHBIMU METO/IAMH, CITOCOOAMH U CPEICTBAMH IOJIYYEHU S, XpaHEHUs U 00pabOTKU
IPOEKTHOHN MH(pOpMaINU

Opranu3aliiOHHBIM MHCTPYMEH TAPUEM YIIPABJICHUS IPOEKTaMU

HaBblkaM¥ m3y4eHIs CyLIECTBYIONIEH CTPYKTYpBI YIPaBJICHHUs OpraHu3allliei], aHaams ee

3¢ (PeKTUBHOCTH MPUMEHUTENHHO K PHIHOYHBIM YCJIOBHSIM XO3SHCTBOBAHMS Ha OCHOBE €€
CPaBHEHMSI CO CTPYKTYPOH Mepe0BbIX OPraHU3alMi, BBITyCKAIOIIMX AHAJIOTUIHYIO TPOJTYKIHIO;
HaBbIkamu OpraHi3ayy Ha TAKTUYECKOM TOPU30OHTE YIPABJICHHSI MOHUTOPHHTa
NPOM3BOACTBEHHBIX MPOLECCOB, 00ECIeYCHISI MaKCUMaJIbHOTO HCTIONb30BaHUs
MPOM3BOJICTBEHHBIX MOIIHOCTEH, PUTMUYHOTO ¥ OecTiepe0OMHOro JBWKECHHUS HE3aBEPILICHHOTO
HPOM3BOACTBA, CAaYU FOTOBON MPOAYKIIMH, BBINOJIHEHUs PadoT (yCiIyr), CKIAICKUX U
TIOTPy304HO-PA3TPY304HBIX ONEpalyii MO YCTAHOBJICHHBIM IpaduKaM;

CrpykTypa AMCUMIIMHBI
OOm@st TpyI0eMKOCTh AUCITUTLIMHBI COCTABIISCT 4 3a4€THBIX eAMHUIIBI, 144 yaca.
@dopmMa NPOMEeKYTOYHOM ATTECTANMHU . DK3AMECH.
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