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1. Ilenb ocBOeHMSA JUCHMILIUHBI

Llenbto ocBoeHUS] UCLUIUIMHBI «OCHOBBI TPOEKTHOTO YIPaBJIEHUSD» SIBJISIETCS
SBJIIIOTCS  TIOJTyUeHWe CTyJeHTaMd 3HaHWM U HaBBIKOB, HEOOXOJUMBIX /i1  peIleHus
TeOpPeTUUeCKUX M MPaKTAUUeCKUX BOIMPOCOB Pa3/IMYHOr0 XapakKTepa MO yNpaB/eHUI0 MPOeKTaMu
B pa3/MUHbIX cdepax AesaTebHOCTHU.

3afiaun AUCLIUTITMHBI:

- U3yueHre OCHOBHBIX MPUHLIMIIOB yIIpaBJ/ieHUs IPOeKTaMu;

- O3HaKOM/IeHHe C OCHOBHBIMM TEeXHOJIOTUSIMM TIPOEKTHOTO YIpaB/eHUs U UX

BO3MO>KHOCTSIMH.

2. MecTo auciunMHbl B crpykrype OIIOIT BO

2.1. Yueonas aucuuminHa 51.B.20 «OCHOBBI MPOEKTHOr0 YIpPaBJ/IEHUS» OTHOCHUTCS K
obsi3arenbHOM yactu Bsoka 1 ucuunuuel (Mogynu) OITOIT BO, dopmupyemoli ydacTHUKaMH
obpa3oBaTe/IbHbIX OTHOIIIEHUM.

2.2. Ins u3y4yeHUs JAHHOW y4eOHOW AMCLUILIMHBI (MOAYJ/A) HEOOXOAUMBI CJle/IyIOLIHe

3HaHUS, YMEHHs U HaBbIKU, (JOpPMHUPYeMble TIPeIIeCTBYOLMMHU AUCLIUTIIMHAMMU:

- IlnaHuposaHue Ha npeonpusimuu

- MemoOb! npuHsimus ynpasneHueckux pewleHutl

2.3. IlepeueHb MNOC/IEAYHIIMX Yy4YeOHBIX AUCLMIUIMH, /51 KOTOPHIX HeoOXOUMbI
3HaHUsl, yMeHUs U HaBbIKH, (hopMUpyeMble JJAHHOW yueOHOM JUCLIUTITMHOM:

['ocyapcTBeHHast UTOroOBasi aTTecTalys

3. TpeboBaHus K pe3y/ibTaTaM 0CBOEHHS JUCLIUIIUHBI
[Ipouecc W3yueHusi QUCLMIVIMHBI HarpaBjieH Ha (POPMUpOBaHME M pa3BUTHE KOMIIETEeHLMM:
npodeccroHanbHeIX - [TKoc-1; TTKoc-5

KaTEFOpI/IH KOMIIeTeHII1K1 KO,E[ W HaMMEeHOBaHHe KO,ZL W HdMMEHOBaHHE

KOMIIeTeHL[UU VH/JWKATOpa J0CTIWKeHUs
KOMIIeTeHLIUU
ITpodeccronanvHeie | ITKoc-1 CrniocobeH UI-1rkoc-1 I3yuaeT CTPyKTypy
OCYLLIeCTBJIATb TaKTHUUeCKO€| yIIpaB/IeHUs Opl"élHPBélL[H@ﬁ,
ynpasJieHne [IPOLECCAMA IpOBOAUT aHAIU3 ee

OpraHu3aluy Npou3BO/ICTBA

3¢ peKTHBHOCTU

N 1-21koc-1 Pa3pabaThiBaet
TIpe/JI0>KeHUS TI0
palMOHa/N3alu1 CTPYKTYPbI
yTpaBJieHUst TIPOM3BOZICTBOM B
COOTBETCTBUU C LIeJISIMU U
CcTpaTerven opraHu3aluu

U -3rkoc-1 OCyllecTBIsIET HA
TaKTUYeCKOM TOPU30HTE
yTpaBjieHre
TIPOM3BO/ICTBEHHBIMU
rporjeccamu, obecrieueHue

3¢ (peKTHBHOTO MCITOb30BaHUS
TIPOM3BO/ICTBEHHBIX
MOII[HOCTEU

IMTKoc-5 CriocobeH
pa3pabaTbiBaTh MEpPOTIPUSTHS TI0

BO3/IeHICTBHIO Ha PHUCK B pa3pese

W I-1rkoc-5s Pa3pabatbiBaeT
MEepOTIPUATHS TI0 BO3JeHCTBHIO
HA PUCK B pa3pese OT/e/IbHBIX

2




OTJeNbHBIX BUZOB W TPOBOJUTH BHUJOB
WX 95KOHOMHUYECKYIO OL[eHKY

B PE3YJIBTATE OCBOEHUA AVCHUITVIMHBI CTYAEHT JOJ/DKEH:
3HarTh:
OCHOBHbIE HOpDMaTHBHbIE aKThl, perjiaMeHTUPYIOLMe TIPOEKTHYIO JesiTe/IbHOCTh
[IpyHLMIIBI Lje/ierioaraiusi, OpraHu3alMOHHOIO TUIAHMPOBAHUS M TIPOTHO3MPOBaHKS
BHyTpeHHUI ¥ BHEILIHUY KOHTEKCT PYHKI[MOHUPOBaHUS OpraHy3alin
CoBpeMeHHYI0 MeTO/0JIOTHI0 U TeXHOJIOTHIO YIIpaBJ/IeHUs TIPOeKTaMu
CTpyKTypy Y LITaThl OpraHU3aLiy, Crelyaan3alyio U IepCreKTUBEI ee pa3BUTHS
TpeboBaHMsI palOHaILHOM OpPraHM3alvy Tpy/ja NPy pa3paboTKe TEXHOIOrMYeCKUX MPOLieCcCoB
(peKMMOB TTPOU3BO/CTBA
Mertop! aHa/MM3a COCTOSIHHS HOPMUPOBaHUS TPYZa, KauecTBa HOPM, TIOKa3aTernel 1o TpyAy,
W3y4eHUsl TPYZOBBIX TIPOLIeCCOB 1 Harbosiee 3¢h(HeKTUBHBIX TIPUEMOB ¥ METO/IOB TPY/ia,
WCTIO/Ib30BaHUsI pabouero BpemMeHwy;
ITepesoBOI OTeUeCTBEHHBIN U 3apyOeXKHBIN OITBIT OPraHU3al[y YIpaBJ/IeHHUs TPOU3BO/ICTBOM,
COBepILIeHCTBOBAHUS OpraHU3ali, HOpMUPOBAHHUS U OTIaThl TPYy/a.
OCHOBHBIE THUIIbI U XapaKTEPUCTHUKU TPOEKTOB
DYHKLMM yrpaB/ieHUs POeKTaMu
OCHOBHBIE 3Taribl peajn3aliuu MPOeKTOB
CoBpeMeHHbIY HHCTPYMEHTapUi B 00/1aCTH yTIpaBJieHHs TIPOeKTaMu

YMeTs:

O6OCHOBI:IBEITI: KO/IMUeCTBeHHbIe 1 KaueCTBEHHbIe TPE6OBaHI/IH K ITPpOM3BOACTBEHHBIM pecypcCaM,
HEO6XO,Z[I/IM]>IM AJid pelieHrd MoCTaB/JIe€HHbIX HpO('bECCI/IOHa]'H)HI:IX 3d4/ia4, OLleHHNBAThb
PaliInOHA/IbHOCTb MX HCII0/Ib30BaHMHA;

Pa3pa6aT]>IBaTI> OpPraHr3dliMOHHO-TEXHUYECKYIO U OPraHM3dal[MOHHO-3KOHOMUUECKYHO
JOKyMeHTaruio (rpadyku paboT, MHCTPYKLIMH, TI/IaHbI, CMETHI, OI0/PKeThI, TEXHUKO-
SKOHOMMYeCKue 060CHOBaHI/IH, YaCTHbIe TeEXHHUUYeCK1e BB,E[EIHI/IH) " COCTaBJIATH YIIPpAB/IEHUYECKYHO
OTUETHOCTbD T10 YTBepP>XKAEeHHbIM (hopMam;

OnpefiengTh Lie/i NpoeKTa

BbISIBASITE BHEIIHKM M BHYTPEHHHUN KOHTEKCT (yHKIIMOHUPOBAHUS OpraHu3aliu
AHanM3upoBaTh (PUHAHCOBYIO peanru3yeMOCTb U SKOHOMHUeCKYH0 3 ¢heKTUBHOCTh
TIPOEKTa;

Vcnonib30BaTh METObl ¥ MEXaHU3MBI [1J1s1 YIIPABJ/IeHHS IIPOeKTaMu

Bnagets:

Crieliua/ibHOM TepMUHOJIOTHEN NIPOeKTHOM JesiTeTbHOCTU

OCHOBHBIMU METO/]aMH, CII0CO0aMH U Cpe/ICTBaMU TI0TyUeHHs], XpaHeHUsT 1 00paboTKu
MpOeKTHOM nHbOopMaln

OpraHu3alyoHHBIM UHCTPYMEHTapueM yrpaB/ieHus: TpoeKTaMu

HaBbikamu n3yueHusi CylllecTBYIOIIlell CTPYKTYPhI yTipaB/ieHWsl OpraHr3aliyiel, aHams ee

3¢ (eKTUBHOCTY PUMEHUTENHHO K PHIHOYHBIM YC/IOBHSIM X031 CTBOBaHUS HA OCHOBE ee
CpaBHEeHUs CO CTPYKTYPOU TepefoBbIX OpraHM3allvii, BHITYCKAMIMX aHATIOTMUHYI0 TTPOAYKLIUIO;
HaBbikamu OpraHyU3dljM HAd TAKTUYECKOM I'OPHU30HTE YIIPpABJI€EHWA MOHUTOPHWHTIA
MpOM3BOACTBEHHBIX ITIPOLECCOB, obecrieueHs MaKCUMa/ILHOIO UCIIO/IL30BAHUSA
TTPOM3BO/ICTBEHHBIX MOITIHOCTEH, PUTMHUHOTO U OecriepeboiiHOr0 BM>KEeHVST He3aBepIIIeHHOT 0
TIPOM3BO/ICTBA, C/IaUX TOTOBOU MTPO/IYKIIUH, BBITIOJTHEHHS paboT (YCyT), CKIaICKUX U
TOTPY30UHO-Pa3rPy30UHbBIX Orepaliyii 1o yCTaHOBJIEHHbIM rpadukam;

CTpyKTypa AUCLUIIAHBI
OO0111ast TPYAOEMKOCTb AUCLIUTUIMHBI COCTABJISIET 4 3aUeTHBIX eMHULIBI, 144 vaca.

dopmMa NpoMeXyTOUHOM aTTecTal[uM: 5K3aMeH.
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