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1. ITes1b 0CBOEHUA JUCLUTIUHBI

Lenbto ocBoeHUs] AUCHUIUIMHBI «(OCHOBBI TPOEKTHOr0 YNpPaBJ/IeHUS» SIBSETCS
SIBJISTIOTCSL  TIO/TyUeHWe CTyJeHTaMd 3HaHWM W HaBBIKOB, HEOOXOAWMBIX /il pelleHuUs
TeOpeTUYeCKUX U MPaKTUYeCKUX BOIPOCOB Pa3/IMYHOIO XapakTepa IO YIIPaBJ/IeHUIO IIPOeKTaMu
B Pa3/IMUHBIX cdepax JesaTelbHOCTH.

3ajauM JUCLIMIVIMHBIL:

- U3yyeHUe OCHOBHBIX MPUHLUIIOB yIpaB/ieHUs IPOeKTaMy;

- O03HaKOMJIEHWe C OCHOBHBIMU TE€XHOJIOTMSIMM T[IPOEKTHOI'O YIpaB/eHusi M MX

BO3MO>XHOCTSIMH.

2. Mecto auciuiuivgsl B ctpyKkrype OITIOITI BO

2.1. Yueonas aucuuminHa 51.B.20 «OCHOBBI NMPOEKTHOr0 YHpPaBJIEHUSI» OTHOCHUTCS K
obs3aTesnbHOM yacth brioka 1 ucuurmael (Mogyau) OITIOIT BO, dopmupyeMol ydyacTHUKaMHU
o0pa3oBaTe/IbHbIX OTHOIIIEHHH.

2.2. /I M3yuyeHHsl JAHHON y4eOHOM AMCIUIUIMHBI (MOJYJ/is]) HE0OX0JUMBI C/ieyIOIIre

3HaHUsl, YMeHHs U HaBbIKH, (POpMUpyeMbie TIPeIeCTBYIOUMU AUCLUATITMHAMU:

- IlnaHuposaHue Ha npeonpusimuu

- MemoObl npuHsmus ynpasneH4ecKux peteHutl

2.3. IlepeuyeHpr NOC/AEAYHIIMX Yy4YeOHBIX JUCLHHMIUIMH, [/ KOTOPBIX HEOOXOJUMBbI
3HaHWs, YMEHUS U HaBbIKH, (hOPMHUpPYyeMble JAHHOW yueOHOM JUCLIUTTTMHOM:

l'ocynapcTBeHHast UTOTOBasi aTTeCcTalUs

3. TpeboBaHus K pe3y/ibTaTaM 0CBOEHHS JUCLIUILTHHBI
[Tporjecc u3yueHHs AUCLMIUVIMHBI HarpaBleH Ha ()OPMUpDOBaHWE U pa3BUTHe KOMITETeHI[Hi:
nipodeccruoHanbhbiX - YK-2; [TKoc-5

Kareropus kommetreHUn Kog n HaumeHOBaHMe Kog n HanMeHOBaHMe

KOMITeTeHL|UU WH/JWKAaTopa AOCTWXKeHUs
KOMIIeTeHLIUU
IMpodeccronansubie | [TKoc-1 CrniocobeH M[I-1rikoc-1 I3yuaeT CTPYKTypy
OCYyLLeCTBJIATb TAKTHUUYECKOE€| yIIpaB/eHUs OpFaHHBaHHEﬁ,
ylpasJjieHue TNPOLECCaMH| 11poBOUT aHA/U3 ee

OpraHuv3alivu MpoOr3BOACTBA

3¢ deKTHBHOCTU

U -2rkoc-1 Pa3pabatbiBaet
TIpe/IJI0’KeHHs TI0
paLMoHaNu3alyu CTPYKTYPbI
yTpaBJieHus IPOU3BO/ICTBOM B
COOTBETCTBUH C LeJIIMU U
CTpaTerveu opraHu3aiuu
N-3nkoc-1 OcyiecTBisieT Ha
TaKTUUYECKOM TOPU30HTe
yripaBjieHHe
TIPOM3BO/ICTBEHHBIMU
TrporjeccamMmu, obecrieueHue

3¢ (eKTHBHOT0 UCT0/Ib30BaHUS
TIPOM3BO/ICTBEHHBIX
MOIITHOCTEeU

ITKoc-5 CriocobeH,
pa3pabaTbIBaTb MEPOIPUSITHS T10

BO3/IeMICTBUIO HAa PUCK B paspese

W -1mkoc-5 Pa3pabaTeiBaeT
MEpPOIPUATHS 110 BO3/I€HCTBHIO
Ha PUCK B paspese OT/e/IbHbIX
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OTAe/JIbHBIX BHUAOB W IPOBOAWTH BH/I0B
HNX SKOHOMHWUYECKYHO OLIEHKY

B PE3YJIBTATE OCBOEHUA ANCHUTIVINHBI CTYAEHT AOJ/DKEH:
3HaThb:
OCHOBHbIE HODMAaTHBHbIE aKThl, perJlaMeHTHUPYIOINe POEKTHYIO [1eATe/TbHOCTh
[TpyHLMITBI 1]e/ieriolaraHusi, OpraHU3al[OHHOTO TUIAHUPOBAHWSI U TIPOTHO3UPOBAHUS
BHyTpeHHU 1 BHEIIHUN KOHTEKCT (GyHKIIMOHUPOBAHKWs OpraHU3al[uu
CoBpeMeHHYI0 MeTOZ|0JIOTUI0 Y TEXHOJIOTHIO YIIPaB/IeHUs TTPOeKTaMH
CTpyKTypy M LITaTkl OPraHn3aLiy, CleLyaaIu3atuio U MepCrieKTHUBEI ee Pa3BUTHS
TpeboBaHWs paliMOHANILHON OpraHU3al[uy TPYy/ia MPH pa3paboTKe TEXHOIOTMUYEeCKUX MPOIeCCOB
(pe’KMMOB TTPOM3BO/ICTBA
MeTo[pl aHa/MM3a COCTOSTHUS HOPMHPOBaHUs TPy/ia, KaueCcTBa HOPM, IToKa3aTesiel 1o TpyAYy,
M3y4eHHst TPYZOBBIX TIPOL[eCCOB M Harbosiee 3 PeKTUBHBIX TPHEMOB U METO/IOB TPYZA,
HCITIO/IB30BaAHUSA pa60qer0 BpPEMEHHU;
[Tepe10BOIi OTEUeCTBEHHBIN U 3apyOe>KHBIN OMBIT OPraHU3aLUK YIIPaB/IeHUs TIPOU3BOZCTBOM,
COBepI_LIeHCTBOBaHI/IH OpI‘aHI/I?:aL[I/II/I, HOpMI/IpOBaHI/IH M OIlJIaThI pr,qa.
OCHOBHBIE TUIIBbI U XapaKTePUCTUKHU TTPOEKTOB
@DYHKI[MU yMpaBJ/ieHUs POeKTaMU
OcHOBHBIe 3Tarbl pean3aljiy TPOEKTOB
CoBpeMeHHbIN UHCTPYMEHTapyii B 00/1aCTU yIIpaB/IeHUs POEKTaMHU

YMmerts:

O60CHOBBIBaTh KOJIMUECTBEHHBIE M KaUueCTBeHHbIe TPeOOBaHUS K TTPOU3BO/ICTBEHHBIM pecypcam,
HEOGXO,E[I/IMI)IM AJIAA pellieHus MoCTaB/JI€eHHBIX HpO(bECCI/IOHa]'[beIX 3a/1a4, OLIeHMBAThb
PaliiOHa/IbHOCTh MX HCII0/Ib30BAHMS;

Pa3pabaTbiBaTh OpraHU3alMOHHO-TEXHUYECKYIO ¥ OPTaHU3alIMOHHO-9KOHOMUYECKYHO
JIoKyMeHTaruto (rpadyku paboT, UHCTPYKIMH, TIaHbI, CMEThI, OF0/PKeThI, TEXHUKO-
SKOHOMHUeCKHe O6OCHOB{:1HI/IH, YaCTHbIe TeXHUYeCKue BH,E[aHI/IF[) W COCTaBJIATH yIIpABJ/I€EHUECKYHO
OTYeTHOCTE T10 YTBePKJeHHBIM GopmMam;

Onpepnensats 11e/1 NPOEKTa

BbISIBASITE BHEIIHUN ¥ BHYTPEHHUM KOHTEKCT (YHKI[MOHUPOBAHUSI OpraHu3al[iu
AHanu3upoBath (MHAHCOBYIO Peai3yeMoCTb U 9KOHOMUYeCKYHo 3(()eKTUBHOCTh
TIPOEKTa;

Ncrnonb30BaTh MeTO/IbI U MEXAHU3MBI [IJisl YTIPaBAeHUs IPOeKTaMu

Bnaperts:

CrieLiva/ibHOW TePMUHOJIOTHEN TIPOEKTHOM [1eSITe/TbHOCTH

OCHOBHBIMH MeTO/laMH, CrtIocobamM¥ U CpeZiICTBaMH TIOTyUeHus1, XpaHeHHs 1 00paboTKu
MPOEKTHOM UH(OpMaLUU

OpraHu3alOHHBIM UHCTPYMEHTAapHeM YTIPAB/IeHUs POeKTaMH

HaBbikaMu U3yuyeHUs Cyl[eCTBYIOLEM CTPYKTYPhI yIpaB/eHUs OpraHu3aljyeil, aHaius ee

3¢ b eKTUBHOCTH PUMEHUTETFHO K PhIHOUHBIM YCJIOBUSIM X03SIICTBOBaHUS Ha OCHOBE ee
CpaBHEeHHSI CO CTPYKTYPOM TiepeioBbIX OpraHM3allvi, BHITYCKAIOIIUX aHAJIOTUUHYIO TTPOAYKLIUIO;
HaBbikamu OpraHMU3adliii Hd TAKTUYE€CKOM I'OPHU30HTE YIIPpAB/I€EHHWA MOHUTOPHWHI a
MpOM3BOACTBEHHBIX ITPOLIEeCCOB, obecrieueHys MaKCUMa/ILHOT'O HCIIO/Ib30BaHIUsA
MTPOU3BO/ICTBEHHBIX MOIITHOCTEH, PUTMUYHOTO U Oecriepe00HHOTO IBIDKEHUS He3aBepIIIEHHOT 0
MPOU3BO/ICTBA, C/laul TOTOBOMW MPOAYKLIVH, BBITIOHEHHUs paboT (YCIyT), CKIaJCKUX U
TIOTPY30UYHO-Pa3rPy30UHBIX OTEepaLyii TI0 YCTaHOB/IEHHBIM TpadhrKam;

CTpyKTypa AUCHMIIMHBI
OO0111ast TPYA0EMKOCTh AUCIIUTTUHBI COCTaBJIsIeT 4 3aUeTHBIX eMHULIbI, 144 Jaca.
dopma NpoMeKyTOUHOM aTTeCcTalM: 5K3aMeH.
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