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Tabsuija 1 — ITacriopT dhoH/Ia OLIEHOUHBIX CPe/ICTB

Mopynb UCLUTIMHBI dopmupyemble OueHouHble MaTepuansl | KomuectBo
KOMIIeTeHL|UM WINA UX YaCTU Y Cpe/iCTBa
OcHOBBI Onpoc 10
Oyxranrepckoro TectupoBanue 34
yIpaBeH4eCKOro
yyeta
[TKoc-1 Criocoben Ompoc 14
3aTparthbl B CUCTEME 1
OCyIIIeCTB/IATh TakThueckoe | PI'P
yIpaB/IeH4eCcKoro < 1
yuera yIpaBjieHue MpoLeccaMu Keiic-3apanus
OpraHu3aLy PoU3BO/ACTBa; | TecTtupoBaHue 49
Cucremsbl Ornpoc 15
KaJIbKy/IMPOBaHUA [TKoc-2 CriocobeH PT'P 1
cebecTormocTu OCYLLeCTBJ/IATH ITOUCK, TecTrpoBaHue 40
npoaykimu (pabor, TIpUBJIeYEHHE, 000D U
yCIIyT) oTOop mepcoHara;
brogkeTpoBaHue, Kak Orpoc 18
fPRETHPOBATKE, TKoc-3 CriocoGer PP 1
(bvHaHCOBBIN N
OCYLL|eCTBJ/IATh [esATe/lbHOCTh | Kelic-3aaHus 5
VHCTPYMEHT KOHTPOJIS
10 OpraHusanuy Tpyza TectrupoBaHue 30
Opranuzauus repcoHasa. Ornpoc 9
yIIpaBJ/IeHUYeCKOro TectupoBaHue 31
ydJeTa Ha NpeAnpUsiTUA
YnipaBneHueckue TectupoBaHue 20

pelLleHust




1 OueHouyHBIE MaTepHa/IbI, HEOOX0UMBbIE IS
OI|eHKU 3HAaHUM, yMeHH U HaBbIKOB /IeSITe/IbHOCTH
B MPOLeCCe 0CBOEHUA JUCHUIUIUHBI «YTIPaB/IeHYeCKUH yueT»

Tabsuija 2 — PopMupyeMble KOMITETEHI[UH*

O1eHOYHBIE

Ko/ 1 HauMeHOBaHue Koj 1 HauMeHOBaHMe WHAWKATOPa JA0CTHKeHUs MATEDHATEL
KOMITeTeHLUH KOMIIeTeHIIUM (4aCTU KOMITeTeHI[1N ) p

Y Cpe/iCTBa

OcCHOBBI OyXra/JITepCcKoro yrnpaB/ieH4eCcKoro yuera

N-1nkoc1 M3y4yaeT CTPYKTYpy  yIIpaBJleHUs
opraHu3aLuen, TIPOBOJIUT aHamu3 ee)
3¢ eKTUBHOCTU

NU/-2rikoc-1  Pa3pabaTbiBaeT MpeAJIOKEHUS  TI0
paLoHaIu3aLuu CTPYKTYPbI yTpaBJieHus
MPOU3BOJCTBOM B COOTBETCTBUM C LeJAMU U
CTpaTerven OpraHu3aluu

Ornpoc
TecTtupoBanue

3aTpaThl B CHCTEME YIIPAB/JIEHYECKOr0 yUeTa

N-1nkoc-1 W3yyaeT CTPYKTypy yIipaB/ieHUsl
opraHu3aruen, TIPOBOJUT aHaau3 ee)
3¢ (eKTUBHOCTU

W-2nkoc-1  Pa3pabaThiBaeT TIPeAIOXKeHUS TI0

ITKoc-1 Criocoben paLoHaIM3aLuu CTPYKTYPbI yTipaB/eHUs

OCYTUECTRIATE IIPOM3BO/ICTBOM B COOTBETCTBMM C LeISMM U | Onpoc
TaKTHYeCcKoe .

yIIpaB/ieHue cTpaTervey opraHusaliu PI'P
TpoL[eccaMu N-3nkoc-1  OcyimecTBaAsieT Ha TaKTUueckowm | Keric-3apanusa
opranusarn rOPU30HTE yIIpaBleHHe IPOM3BOACTBEHHBLIMM | 1€CTHpOBaHue
TPOM3BOACTBA, nporjeccamy,  obecrieueHue  3(GQPEKTUBHOTrO

[TKoc-2 Criocoben | ACIIONIBb30BaHMS NPOM3BO/CTBEHHBIX MOIIIHOCTEMN
ocyuiecTsATh NOUCK, | V/I-1nkoc-2 VICTIONBb3yeT BHYTpeHHUe U BHeIHUe
TIpUBJIEUEHNE, TIOA00DP | PUCTOYHUKU VMH(pOopMaLuu ansa TIOMCKa,

1 0TOOp NEPCOHaNA; | pnypreyenus, mosGopa 1 0T60pa MepcoHana

I[TKoc-3 Criocoben CucTeMbl Ka/IbKY/IMPOBaHUs e0eCcTOMMOCTH NPOAYKIUH (padoT,
OCYILLeCTB/IATh yciyr)
JesITeTIbHOCTD 10 N-1nkoc1 M3yuyaer CTPYKTypy YyIIpaB/ieHUs]
OpraHu3alii Tpy/id | gpraHu3aryew, TIPOBOJIUT aHaJn3 ee
fiepconarna 3¢ HeKTHUBHOCTH

W-2nkoc-1  Pa3pabaThiBaeT TIPeJIOXKEHUS TI0
palMOHa/IU3aLuu CTPYKTYPBI ynpasjieHus | Orpoc

MPOU3BOJCTBOM B COOTBeTCTBUU C LenasMu U | PI'P

cTpaTerve opraHu3alumn TecrupoBanue
N-3nkoc-1 OcylliecTBAsieT Ha  TaKTUUECKOM
FOPU30HTE  yIpaB/eHHWe MPOU3BO/ICTBEHHBIMU
Trporieccamu, obecrieueHre 3¢ HEKTUBHOTO
WCI0/Ib30BaHMS TPOU3BOCTBEHHBIX MOILIIHOCTEN

BrojpkeTHpoBaHue, Kak (pMHaHCOBBIN HHCTPYMEHT KOHTPOJIA

N/-1nkoc-1  W3ydaeT CTPYKTypy ymOpaBjeHus] Omnpoc
opraHu3aijuen, IIPOBOJUT aHa/In3 ee PI'P
3¢ eKTUBHOCTU Keiic-3aganus
NUI-2nkoc-1  PaspabaTeiBaeT MpejioXKeHWs 10 | TecTHpoBaHue




paLyoHanM3aLnuu CTPYKTYPbI yTpaBJieHust
MPOM3BOJICTBOM B COOTBETCTBUU C LEASIMHA U
CcTpaTerveu opraHu3aluu

N-3nkoc-1  OcyllecTBAsieT Ha  TaKTUYECKOM
TOPU30HTe  yIpaB/ieHWe TIPOM3BO/|CTBEHHBIMU
riporieccamy, obecrieueHre 3¢ HEKTUBHOTO
VICTI0/Tb30BaHUsI TTPOM3BO/CTBEHHBIX MOLI[HOCTeH
N-1nkoc> Vcrionb3yeT BHyTpeHHUE U BHEIHUE
VCTOUHUKU vHopmalu [ TOMCKa,
TIpUBJ/IeUEHUs, TI0/[00pa U 0TOOpa MmepcoHasa
WUO-2nkoc2  BoibupaeT ©  pe3y/ibTaTHBHO
WCIO/Ib3yeT MeTOJAbl TIOMCKa, TpUBJIEUeHus,
nosibopa 1 orbopa mepcoHaa

N-1nkoc-3 OcylljecTBiisieT aHaAU3 OpraHU3alviu
TPYy/ia TIepCoHasa, BhISB/ISET pe3epBbl MOBbILLIEHUS]
MPOW3BOUTENBHOCTA  TpyJa U KayecTBa
HOPMHPOBaHUS TPy
N/-21koc-3 Pa3pabaThiBaeT crCTeMBbl OpraHU3aliy
TpyJa TNepcoHana, Nopsilok HOPMHUPOBaHUS TPY/Zal
Ha pabounx MecTax

NU-3nkoc-3  OcCylecTBisieT  AeSTe/IbHOCTh 10
BHE/IpEHUIO U peanu3auy 3)(eKTUBHBIX CUCTeM
OpraHusaluu TpyJa repcoHasna

Opranu3anys ynpaB/jieHYecKoro yuera Ha peAnpUsiTHH

N-1nkoc-1 W3yyaeT CTPYKTypy yIipaB/ieHUs]
opraHu3aiien, TIPOBOJTAT aHaJn3 ee
3¢ deKTUBHOCTU

N-2rkoc-1  Pa3pabaThiBaeT TIpe//IO’KeHUS  TIO
palMoHa/TN3al[ux CTPYKTYDbI yTIpaB/IeHUS
TIPOM3BO/ICTBOM B COOTBETCTBUU C LIeJSIMA U
CTpaTerueu opraHu3aljuu

N/-1nkoc2 Vicnonb3yeT BHYTPEHHUE M BHELIHUE
WCTOYHUKHU uHbOpMaM A8 TIOMCKa,
TIpUBJ/IeUeHUs], TIo/j0opa ¥ 0TOOpa rmepcoHasa
UO-2rkoc2  Boibupaer u  pe3y/nbTaTUBHO
UCTIONb3yeT METO/bl TIOMCKa, TIPUBJIEUEHMS,
nozibopa 1 orbopa mepcoHana

N-3nkoc-3  OcylllecTBAsIET  [1eATe/IbHOCTb 10
BHe/IpeHHIO U peanu3aliiu 3¢@dEeKTUBHBIX CUCTEM
OpraHu3alliy Tpy/ia epcoHasa

Onpoc
TectupoBanue

Ynpas/ieHUecKue penieHus

NO-1nkoc1 M3ydaeT CTPyKTypy yIIpaB/ieHUs]
opraHusaluen, TIPOBOJIUT aHaaus3 ee)
3¢ eKTUBHOCTU

W-2rkoc-1  Pa3pabaThiBaeT TIPeIOXKEHUS TI0
paLoHaIn3aLuu CTPYKTYPBI yrpaB/ieHus
MPOU3BOJCTBOM B COOTBETCTBUM C LeJIMU U

CcTpaTerveu opraHu3alumu

TectupoBaHue




NO-3nkoc-1  OcyllecTBAsieT Ha TaKTUYeCKOM
TOPU30HTE  yMpaBjieHWe TPOU3BO/ICTBEHHBIMU
riporieccamy, obecrieueHre 3¢ HEKTUBHOTO
WCTI0J1b30BaHUSI IPOU3BO/ICTBEHHBIX MOII[HOCTEM
N[-1nkoc2 Vicnonb3yeT BHYTpeHHUE M BHeELIHUe
WUCTOYHUKM  WHPOpMalMM A TIOUCKa,
TIpUBJIeUeHus], MoZbopa U 0TOOpa MepcoHasa
N-3nkoc-3  OcCyliecTBisieT  AesTe/IbHOCTh 10
BHe/IpeHHI0 U peanu3aluu 3¢@deKTUBHBIX CUCTEM
OpraHu3alyy Tpy/ia epcoHasa

O1jeHouHbIe MaTepHasibl U CPeACTBA /I MPOBepPKH CHOPMUPOBAHHOCTH
KOMIIeTeHIUM

OCHOBBI 0yXra/JTepcKoro ynpas/JIeHUeCKOro yJyera

Bonpocsl g1a onpoca:

I[TonsaTHe OGyXraaTepcKoro ynpaBjieH4eckoro yuera.

[TpeameT 1 00BEKT OyXTranTepCKOro yrpaBieHYeCcKoro yJeTa.

MeTo/pbl BefieHHs1 OyXranTepCcKoro yrpaBIeHYecKoro yJera.

Llens v 3a/1auu MCCIefoBaHMs OyXranTepcKoro yrpaBaeHYecKoro yJeTa.
[TpuHLMTIBI BeJjleHHs1 OyXTanTepCKOro yIpaBIeHYeCcKoro yJeTa.

kW

. CpaBHUTeNbHasi XapakTepuCTHMKa (MHAHCOBOTO U YMpaB/eHUYeCKOro ydeTa II0 [PU3HAKaM:

6$I3aHHOCTb BeJIeHUsI yUeTa; 11eJlb BeIeHUs yueTa; 10o/ib30BaTe/id MH(opMaluu; 6a3rcHasi CTpyKTypa.
7.

CpaBHUTe/IbHas1 XapaKTepUCTUKa ()MHAHCOBOTO U yIpaB/ieHYeCKOro yyeTa I0 Mpu3HakKaM: TIPUBsI3Ka

KO BpeME€HH; UCII0J/Ib3yeMbIE€ U3MEPUTE/IU; NCTOUHHUKU I/IHCl)OpMaL[I/II/I; OCHOBHBIE 00BEKTBI yueTa.

8.

CpaBHUTe/NbHAs XapaKTepyuCTMKAa (UHAHCOBOTO U YIpaB/leHUYeCKOro ydyeTra I10 TIPU3HaKy -—

MepuoauYHOCTE COCTaBJ/IEHHUSA OTUETHOCTH.

9.

CpaBHuUTe/bHAsA XapaKTepyucTHKa (PHAHCOBOTO U YIIpaBJeHUYECKOro yueTa MO MpU3HaKaM: CTeleHb

Ha/Ie)KHOCTU MH(OpMaLy; CTeleHb OTKPBITOCTU WH(OpMalMy; CTeleHb OTBETCTBEHHOCTH; CBSI3b C
JIPYTHMU IMCLMITIMHAMU.
10. CpaBHuTe/IbHAsE XapaKTePUCTHKA (PUHAHCOBOTO M YIIPABJIEHYECKOTO yueTa 10 TIPU3HAKY — CIIOCOObI

TPYNIUPOBKY 3aTpaT U JJ0X0/0B.

KomnbroTrepHoe TectupoBanue (TCk)

Bbibepume o0uH npasuibHblil 6apuaHm

Opranusanum, oCyLieCTB/IAIOILME CBOK0 AeATe/IbHOCTh Ha Tepputopuu PD, Begyt
OyXxra/jTepCcKuH yrpaB/ieHUeCKHi yJeT:

+110 JKeJIaHHUI0 PYKOBOZCTBA NPeATIPUSATHS;

B COOTBETCTBUM C TpeboBaHUsMU 3akoHa «O OyXraaTepckoM yueTe»;

ornpe/iessieTCsl OpraHnu3arield CaMOCTOSITe/IBHO 110 COIVIaCOBAaHUIO C HAJIOTOBBIMU OpraHaMy;
COTJIaCHO LieJiISIM U 3aZiauaM TNpeJIIpUSTHS.

Bbibepume 00uH npasu/ibHbIil 6apuaHm

K yuyeTHBIM McTOUHMKaM MHGoOpMaIyM, UCI0/Ib3yeMOH B yIpaB/jieHYeCKOM yueTe, OTHOCATCA:
MaTepuasbl ayJUTOPCKOU MPOBEPKY;

MaTepua/ibHble T1eyaTy;

MaTepuasbl, [10/IyyaeMble B XOZe JIMYHBIX KOHTAKTOB C UCTIO/THUTE/ISIMUY;

+/laHHbIe OIepaTUBHOIO yueTa.

Bbibepume 00uH npaguibHbIll 8ApUAHM



ITepuoAMYHOCTH COCTaBJ/IEHHA U MPeJOCTaB/IeHUsI BHYTPeHHel yrnpaB/IeHYeCKOH 0TYeTHOCTH:
perjiaMeHTUPYeTCsi HOPMaTUBHBIMH JJOKYMEHTaMH 110 OyXra/iTepckoMy y4eTy;
orpeie/isieTCst yKa3aHUsIMH MUHHCTePCTBA 10 Hajloram U cbopaw;
+COCTaB/IsIeTCS B COOTBETCTBUH C TpeOOBaHUSMU ¥ MH(POPMALIMOHHBIMU MIOTPeOHOCTSIMU PYKOBO/CTBA
OpraHu3aLuuy;
orpe/iefisieTCsi OpraHu3aliell CaMOCTOSITe/TbHO TI0 COTJIACOBAHUIO C BBILLIECTOSIIMMHA OpraHaMH.
Bblbepume 00uH npasuibHbIll 6apUAHmM
IToTpeburensivu nHGOpMaIUH yNpaB/JIeHYeCKOro yueTa AB/IAKTCA:
HaJIOrOBast UHCTIEKLIUS;
+MeHe/)Kepbl TIpeIIPUSITHS;
GaHK Ha CTaZiuy TIPUHSITHS PellieHus O Bbljaue KpeuTa;
TOCTABLIVKH U TTO/IPSITUMKH.
Bblbepume 00uH npasuibHblli 6apuUaHm
ByxrajiTepcKui ynpaB/ieH4eCKHH y4eT HMeeT C/IejyIoliye OT/INYUTe/TbHbIe 0CO0eHHOCTH:
OpraHu3alisi ONMCHIBAeTCs KaK eMHOe 1ei0e;
+3aTpaThl TPYIIUPYIOTCS B pa3pese CTaTheil Ka/lbKyJIsLWy;
OTYETHOCTb SIBJISIETCSI OTKPBITOU U MMy OJTUUHOI;
a/IMUHUCTpATHUBHAs U YTOJIOBHAst OTBETCTBEHHOCTb.
Bblbepume 00uH npasuibHbIll 6ApUAHM
ByxraiTepcKui ynpaB/ieHYeCKHH y4eT HMeeT C/IejyIoliye OT/IMYUTe/TbHbIe 0CO0eHHOCTH:
00513aTe/IbHOCTD €T0 BeJleHUs 3aKperieHa 3aKOHO/[aTe/TbCTBOM;
OCHOBaH Ha OOIIeNPUHSATHIX TIPUHLIUIIAX, KOTOPbIE PEryIMPYIOT 3aMKCh, OLIEHKY U repeiady
(vHaHCoBOM MH(OPMaLUH;
+00beKTaMH yueTa sIB/ISIFOTCSl HeOOIbIIMe o/Ipa3 eeHus;
WCTIO/B3YIOTCS TOTBKO JIeHEXKHbIE U3MEePUTEJIH.
Bbibepume oOuH npaguibHbIll apuaHm
dyHKIMel ypaB/IeHYeCKOro yuera siB/IsieTCs:
OTpa)kKeHHe XO35HCTBEHHBIX OTepalyii Ha OyXranTepcKuil cueTax;
+orpeienieHusi ce6eCTOMMOCTH BBIMTyCKaeMol MpoAyKiuu (paboT, yciyr);
cobsiro/ieH1e TIpaBUJI BeJleHUst OyXraiTepcKoro yJera.
Bblbepume 00uH NnpasuibHbIl 8ApUAHM
K BHeyueTHbIM HCTOUHHUKAM HH(OPMaLUHU /I YIIPaB/JIeHYeCKOro yuera 0OTHOCHUTCS:
OM3HeC-TI/IaHbL;
MaTepHaJibl TleuaTu;
+ JlaHHBbIe MAPKETHUHT'OBBIX UCC/IeIOBAaHUM.
Bbibepume 00uH npaguibHbIll apuaHm
ITob30BaTe i MH(pOPMaLUK B yNPaB/IeHYECKOM y4erTe :
+BHYTpPEHHUE;
BHEIITHHE,;
BHYTPEHHUE Y BHEILTHHE.
Bbibepume 00uH npasu/ibHbIil 6apuaHm
3a oCHOBY Be/leHHs YIIPaB/IeHYeCKOro yuera OepyTcs:
HOPMBI U TTpaBw/ia OyXraaTepcKoro yueTa;
pacropsbKeHHsl BILIECTOSIIUX OpTraHK3aL1i;
+BHYTPeHHHE TpaBuUIa.
Bbibepume 00uH npaguibHbIll apuaHm
YnpassieHUecKHi ydeT NpeACTaB/IsieT co0oi mogcucTeMy:
CTaTUCTUYECKOTO yUeTa;
(GbuHAHCOBOIO yueTa;
+0yXrasTepcKoro yJera.
Bbibepume 00uH npaguibHbIll 8ApUAHM
OcHoBHa# Le/1b yNPaB/IeHYeCKOro yueTa COCTOUT B NPeA0CTaB/IeHUH HH(OpMaIUu:



BHEIIIHKM T10/Tb30BaTesIsIM;
+BHYTPEHHUM T10/Tb30BaTeJIsIM;
opraHaMm HCIIOJTHUTeTbHOM BJIaCTH.
Bbibepume 00uH npasuibHbIll 8apuaHm
TpeboBaHusi 00513aTe/ILHOCTH BeIeHUs yUeTa B HaM00/IbIed CTeNneHH PacnpoCTPaHeHbl Ha:
+(UHaAHCOBBIN yueT;
yTpaB/eHuUeCKUil yuerT;
OIepaTUBHbBIN NTPOM3BOJCTBEHHBIN yUeT.
Bblbepume 00uH npasuibHbIli 6apUAHmM
O0BeKTaMM yIIpaB/IEHYECKOTr0 yJeTa sIB/ISTIOTCS:
JIOXO/Ibl M PAaCX0/Ibl, @ TaK)Ke LIeHTPbl OTBeTCTBEHHOCTHU TIPeATIPUSITHS;
+U3Jep>KKH, 3aTpaThl, PaCX0Abl;
(hakThl X0351CTBEHHOU »KW3HU;
HOCHTeJIU 3aTpar.
Bblbepume 00uH npasuibHbIl 6ApUAHM
Ba3sucHas CTPyKTypa ynpaB/ieHUeCcKOoro yuera:
OanaHcoBoe ypaBHeHHe: AKTHBBI = Kamurtan BiafiesiblieB opraHu3sanuu + Obs3aTenbCTBa;
+HeT 06a3MCHOTO PaBEHCTBa;
OCHOBHOe ypaBHeHue: AKTUB = [laccus;
KanurtanbHoe ypaBHeHue: Karutan =AkTuBbl - Obsi3aTesibCTBa.
Bblbepume 00uH npasuibHbIll 6ApUAHM
Nudpopmanus, popMupyemas B cucTeMe ynpaB/IeHYeCKOro yuera Jijisl MoJ/ib30BaTesieil AB/IsAeTcs:
OTKpBITasi;
nyO/TnuHas;
He TIpe/ICTaB/IsieT KOMMepUeCKOM TalHBbI;
+sIB/ISIETCSI KOMMEepYeCKOM TaltHOW MpeArpUsiTUsI.
Bblbepume 00uH NnpasuibHbIl 8apuUAHM
IIpegMeToM ynpaB/IeHUeCKOro yueTa siB/IsieTCs:
JIesITeJTbHOCTB T10 LIEHTPaM OTBETCTBEHHOCTH;
X035IHCTBEHHAs JleATeTbHOCTh TIPeATIPUSITHS;
+TIPOU3BO/ICTBEHHAS JeATeIbHOCTb OPTaHU3al[|H B 1[€JIOM U ero OT/[e/IbHBIX CTPYKTYPHBIX
rozipa3zesieHni (LleHTPOB OTBETCTBEHHOCTH);
yueT 3aTpar U I0XO/I0B 110 HOCUTEJISIM.
Bbibepume 00uH npaguibHbIll apuaHm
B03M0)XHO /11 B OyXra/iTepCKOM ynpaB/IeHYeCKOM ydeTe HCI0/Ib30BaTh He/JeHe)XHbIe
HU3MepHUTe/IH:
+11a, OUeHb 4acTo;
HeT, T.K. He oTpaXkaeT (MHAHCOBYIO /eI Te/IbHOCTb OpraHu3aluy;
BO3MOYKHO TIO COTJIACOBAHHUIO C PYKOBO/IUTE/IEM OpraHU3aIlyu.
Bbibepume 00uH npaguibHbIll apuaHm
HNudopmarus B ynpaB/1eHUeCKOM yueTe UMeeT:
00BEKTHUBHBIM XapakKTep;
+CyOBEeKTUBHBIN XapaKTep;
1LleJIOCTHBIN XapakTep.
Bbibepume 00uH npasu/ibHbIil 6apuaHm
OcHOBOM OyXrajiTepcKoro ynpas/ieH4eCKOro yuera siB/IsieTCs:
(UHAHCOBBIN OyXTranTepCKuil yUerT;
HasIOrOBbIN YUeT;
+TIPOM3BO/[CTBEHHbBIN yUeT;
CTaTUCTUUECKUM yUerT.
Bbibepume 00uH npaguibHbIll 8ApUAHM
OcHOBHbIe IPUHIMIBI OPraHU3ali{ yIPaB/JIeHYecKoro yuéra:



+obecrieueHrie MeHeP)KePOB Pa3HbIX YPOBHeH yIipaB/ieHUst He0OX0AUMOM A1Jisi IPUHSTUS pellieHui
nHdopMaLei;
060611eHMe UHMOPMALUU TI0 KaXKAOMY LIeHTPY OTBEeTCTBEHHOCTH;
KOHTPOJIb 3a 3aTpaTamu, 00 bEMOM TTPOU3BOACTBA U TIPUOBIIBIO CTPYKTYPHBIX TIOZpa3/ieeH
BCe OTBETHI BEPHBI.
Bbibepeme 00uH npagu/ibHbIl 8apuaHm
IIpaBu/ia BeJjeHHs yNIPaB/IeHYeCKOro yJyera:
OCHOBaHBI Ha OOIIENPUHATHIX TIPUHLIMMAX OyXranTepckoro pUHaHCOBOTO yUeTa;
+(hopMUPYIOTCS OpraHr3alyel CaMOCTOSITe/IbHO UCXO/Is M3 33/lay BHYTPU(UPMEHHOTO YIIpaB/IeHUsI;
onpezesneHsl B Hanorosom koziekce PO.
Bbibepume HecKo/bKO npasuibHbIX 6APUAHMO8
IToTpeburensivu nHGOpMaIUH yNIpPaB/JIeHYeCKOr0 yueTa AB/IAKTCA:
Ha/I0roBast MHCIeKLIHS;
+akuuoHepsl npenpusatust; (50%)
0aHK Ha CTaZiuy IPUHATHS PellieHUs O Bbljlaue KpenTa;
+uHBecTOopkl. (50%)
Bbibepeme 00uH npagu/ibHbili 8apuUaHm
OdunuanbHoe onpeje/ieHNe YIIPaB/IeHUECKOr0 YUeTa CO/lep)KUTCA:
B ®efepanbHOM 3aKoHe «O OyXranTepckoM yueTey;
B ogHoM u3 [1BY;
+0TCYTCTBYeT B 3aKOHO/ATe/TbHBIX aKTaX, BXOASIIUX B CUCTEMY HOPMaTUBHOTO peryiupoBaHusi PD
Bbibepeme 00uH npasu/ibHblIil 8apuaHm
3ajaua ynpaB/ieHYeCKOro yuyeTa COCTOMT B TOM, UTO:
dopmrpoBaHre UHPOPMALK O AeHCTBUTE/TBHOMN MPUOBUTH MPeATPUSTHS OTJIMUHON OT TOM, UTO
yKa3bIBaeTCs B HAJIOTOBOU U OyXTra/iTepCKOM OTUETHOCTH;
+¢hopMupoBaHUe JOCTOBEPHOU HH(OPMALIUH O JieTe/TbHOCTU TIPeANPUsTYS, TVIaHUPOBaHWe U KOHTPOJIb
3¢ heKTUBHOCTH, orpe/iesieHre haKTHUeCKOW ce0eCTOMMOCTH 1 OTKJIOHEHHWH, aHa/Ii3 OTK/IOHEeHUH,
¢dopmupoBaHue 6a3bl Ji71s IPUHSATHS pelleHu;
dbopmupoBaHre HHGOPMALMH O 1eHCTBUTETLHOM ce06eCTOMMOCTH MPOAYKIMHU /1S KOHTPOJIS 3a
MIPOM3BO/ICTBEHHBIMHU TPOLIeCCaMU Ha MPeANpUSITUH.
Bbibepeme 00uH npagu/ibHbill 8apuUAHM
ITy6/iuKanusi BHyTPeHHEH yrpaB/ieHYeCKOi 0TUeTHOCTH B CPeACTBaX MacCoBOM HH(pOpManuu
OCYILIeCTB/ISAeTCS:
€>KerofiHo;
e>KeKBapTa/bHO;
B (ylyuae OaHKPOTCTBA MpeJTpHUsITHS;
TIpU CMeHe PYKOBOJAUTE/IsI IPeATpUSTHSI;
+He OCYILIeCTB/IIeTCsl HU TPU KaKUX YCIIOBUSIX.
Bbibepume HecKo/bKO NpasuibHbIX 6APUAHMO8
IToTpeduTensiMu nHGOpMaLMH yNpaB/IeHUYECKOr0 yUeTa AB/ISAITC:
+MeHeKepsl peanpusTus; (50%)
+akuuoHepsl npeanpusaTus; (50%)
HasIoroBasi UHCIeKLIS;
TIOKYTIaTe/M U 3aKa3uuKHu.
Bbibepeme 00uH npasu/ibHblil 8apuaHm
Hcrounnkamu HH(OPMAI[UH YIIPAB/IeHYeCKOro yueTa MoOryT ObITh:
yueTHbIe — OyXTraaTepckue U CTaTUCTHUeCKUe, OTIePATUBHBIN YUeT;
BHEYUeTHbIe — ay/IUT, IKCIIePTU3bl, HAaJIOTOBbIe TIPOBEPKH U T.[.;
+yueTHble ¥ BHEYYeTHble UCTOUHHKHU.
Bbibepeme 00uH npasu/ibHbIli 8apuaHm
YnpaBieHUeCKHH yueT 0T/IHYAeTCcA 0T (PMHAHCOBOIr0 yueTa TeM, 4To:
+CIy>KUT LieJIsIM yTIpaB/ieHUs] U KOHTPOJIS;



WCTIOMNB3YeT [IOTIOIHUTe/IbHBIe cueTa OyXrasTepcKoro yyer;

UTO BeZIeTCsl OT/ie/TbHBIM T0/Ipa3/ie/ieHreM Tpe/[TIPUSITHUS.

Bblibepeme 00uH npagu/ibHbili apuaHm

IToa ynpaB/ieHUeCKHM y4eTOM MOHUMAeTCs:

+1ipoLiecc UeHTU(YKALMY, U3MepeHMUs], HaKOIJIeH!s1, aHa/ln3a, TT0Ar0TOBKY, MHTepIIpeTalyy U
ripefiocTaB/ieHus1 ((MHAHCOBOM M MPOU3BO/CTBEHHOM UH(OPMAaIK, HA OCHOBaHUM KOTOPOM
PYKOBO/ZICTBOM TIPeJTIPUSITUS IPUHUMAIOTCS OTlepaTUBHbIE U CTpaTernyeckue pelieHus;

yueT aKTUBOB, 00513aTe/IbCTB, aKL[1ii, J0XO/J0B 1 PACXO/I0B X035HCTBEHHO!N eIMHULIbI, HA OCHOBE
KOTOpOTO BHEILLIHKM CTOPOHAaM IIPe/J0CTaB/ISII0TCS OTUeThl, OTpaXkarollie AUHAMUKY (PHaHCOBOTO
COCTOSTHUSI KOMIIAaHWUU, Pe3y/IbTaThl ee [1esiTeIbHOCTU U [IBHKeHUe IeHe>KHbIX CPeJCTB;

yueT (MHAHCOBBIX U APYTHX MOKa3aTe/el U UX CpaBHEHUe C 10Ka3aTessiMU, MOyYeHHbIMHU B TIPOLIIBIX
repuofiax, Co CpeJHUMU OTPaC/IeBbIMU JJaHHBIMUA 1 C HOPMAaTHUBaAMU;

TIpo1iecc u3MepeHusi 0ObeMa BbIyCKaeMoi TIPOAYKI[MM 1 eT0 CPaBHeHHsI C TJITaHOM ITOTPeOHOCTH B
TIPOM3BO/[CTBEHHBIX MOIIJHOCTSIX C 1|e/TbI0 OTIpe/ie/TUTh, He TIPeBbIIIAeT JIM Pa3HOCTh JIOMYyCTUMbIe
OrpaHUYeHUs, a TAKXKe [IJIsl IPUHATUS He0OX0UMBIX Mep /il BO3BPAaTa K I/IaHOBLIM 3HaUeHUsIM, eCJTh
OrpaHUYeHUs1 ObUTH MPEBBIIIIEHBI.

Bbibepeme 00uH npagu/ibHbill 8apuaHm

OCHOBHOI1 11e/1bI0 YIIPAB/IeHYECKOr'0 YueTa fAB/IAeTCA:

yueT peCypCOB OpraHU3aLuy;

KOHTPOJIb U aHa/n3 (PMHAHCOBO-X035UCTBEHHOU [1eSITe/TbHOCTH;

+TIpe/ioCTaB/ieHre PYKOBO/ICTBY OpPraHM3aliuy MOJIHOTO KoMIlyieKca (haKTUUeCKHX, MIaHOBbIX U
TIPOTHO3HBIX JJaHHBIX 0 (YHKLIMOHUPOBAHUM MPEATPHUATHS KaK SKOHOMUUECKOU U TTPOM3BO/[CTBEHHOM
eIMHUILIBI C [e/Tbl0 0becrieueHNst BO3MOYKHOCTH IMPUHUMATh SKOHOMHUYECKH B3BellleHHbIe
yTipaB/ieHUeCKHe pelleHus;

NJIaHUpOBaHUe, TIPOrHO3UPOBAaHUE U OLleHKa MPOrHo3a.

Bbibepeme 00uH npasu/ibHbIli apuaHm

Merto/ibl ynipaB/IeHUeCKOro yuera:

OrpaHUuYeHbl OyXraJTepCKUM METO/IOM;

OCHOBBIBAIOTCS1 HA METO/1aX CTaTUCTUKU;

+B3aMMOCBsI3aHbl CO MHOTUMU KOHOMUUYECKUMU JAUCLIATITUHAMU.

Bbibepume HecKo/1bKO NpasuwibHbIX 6APUAHMO8

OpHoit 13 33/1a4 yNpaB/IeHYeCKOro yueTa siB/IsieTcs:

orpeziesieHue (PUHAHCOBOM YCTOMUMBOCTU OpraHu3alvy;

pa3paboTka MapKeTUHI'OBOM MOIUTHKY;

+hopmMrpoBaHUe JOCTOBEPHOM U MOIHON MH(POPMALIMKM O BHYTPUXO03sICTBEHHBIX TpoLjeccax 1
pe3ynbTaTax fesareabHOCTH; (50%)

+TipeficTaB/eHre HH(OPMaLMK PYKOBOACTBY MIPeATPUSITHS IyTeM COCTaB/IeHUsI BHyTPeHHel
otuetHOCTH. (50%)

Bbibepeme 00uH npasu/ibHblil 8apuUaHm

OCHOBHBIM 00HEKTOM yYeTa M OTUYETHOCTH B YNIPAB/JIeHUECKOM yueTe SIBJIIOTCH:
+CTPYKTYpHbIe Mo/ipa3/iesieHus OpraHu3aluy;

opraHu3alys B L[eJIOM KaK FpUUUecKoe JIULO;

JIOTUCTHKA.

Tabmwmia 3 — KpuTtepun orjeHKM c(hOPMHUPOBAHHOCTUA KOMIIETEHITUMA

Kog u KpuTepuu otieHrBaHus CHOPMUPOBAHHOCTH KOMIIeTeHLIUN
HavMeHOBaHUe (4acT KOMMeTeHI1H)
WH/IMKaTopa Ha 0a30BOM ypOBHe Ha TMOBBIIIIEHHOM YPOBHE
JOCTY>KEeHUS COOTBETCTBYET OLIeHKe | COOTBETCTBYET OLIeHKe | COOTBETCTBYET OL|eHKe
KOMITeTeHIIUU «yI0BJIETBOPUTE/ILHO» «XOpOLLO» «OT/INYHO»
(uactu 50-64% ot 65-85% ot 86-100% ot
KOMITETEHL[1H) MaKCHUMaJIbHOTrO Oa/la | MakCMMasbHOro 6asia | MakCMMaibHOTo Oasiia




N -1nKoc-1 N3yuaeT He CcoBCeM TBepao | ITo cyuiectBy, | [I[pyHMMaeT akTHBHOE
CTPYKTYpY B/Ia/leeT MaTepHaJioM TI0 | OTBeuaet Ha | yyactue B Xofe
yIIpaBJIeHHSI TeMaM MOJYJis, 3HaeT | [OCTaB/eHHbIe TIPOBE/IEHUS
opraHu3aLmet, TOJIBKO OCHOBHBIE | BOTIPOCHI, TBEP/AO | MPAKTHYECKHX
npoBogUT  amanus| TEOPETHUECKHME YCBOWJI MPOTPaMMHBIHN | 3aHATHH, TMPaBUILHO
TOJIOYKeHUsT ~ U3y4aeMOro | MaTepuas [0 TeMaM | OTBedaeT Ha
ee 3¢ (eKTUBHOCTU
Kypca, BBITIO/THSIET | MOZY/JIS, I'PaMOTHO | TIOCTaB/IEHHbIE
VJT-2r1oc1 TeKyIllie  3aflaHds [0 | U3/araeT ero  6e3 | BOIIPOCHI, YCBOWJT
Paspabareisaer JMUCLIATITVHE. ITpu | cyIeCTBeHHBIX MaTepual B TIOJTHOM
TIPE/IOKEHNA  TIO | grgerax JIOITyCKaeT | OIIMOOK, c | obbeMe u CcBO6GOAHO
paljHOHA/IN3alNKN | masocyIecTBeHHbIe HebOobIIMU OpPUEHTUPYETCs 1o
CTPDYKTYDHBI IIOTPeIIIHOCTU, UCKa)KeHHUS | IIOTPeLIHOCTAMMU, TeéMaM MOJYJis, yMmeeT
yIIpaBJIeHUS JIOTUYeCKOH TIPUBOJUT BEpHO, MeTOJ VKON
IIPOM3BO/ICTBOM B | I0CJ/Ie/JOBaTe/IbHOCTH (hopMyMpPOBKHU OpraHu3alu u
COOTBETCTBUMA  C | M3/laraeMoro MaTepHara, | OrpefeeHui. TIpoBe/ieHus1 paboT 1o
Le/ISIMH i | HETOUHYIO aprymeHTaluio | Braseer  MeToziuKol | aHamm3y
cTpaterueit TeOpeTHUeCKUX OpraHu3al|u u | 3pdekTUBHOCTU
OpraHu3aIum TI0JIOXKeHHUH Kypca. | mpoBeJieHUst pabOT TI0 | SKOHOMHUYECKOTO
[TpakTHyecKku BJIa/Ie€T | aHa/IU3y cyObekTa
METOZAMKOMH aHasmm3a | 3¢ deKTUBHOCTH apryMeHTUPOBAaHO M
3¢ deKTUBHOCTH 5KOHOMHYECKOT0 SICHO W3/1araTh
KOHOMHYECKOT0 cyObekTa, pa3pabOTKH | MaTepual npu
CcyOBbeKTa, pa3paboTKH | TpeaIoKeHUH T0 | perieHnH
TIpeIOKEeHU 10 | paliOHaTU3aluH CUTYallMOHHBIX 3a7iau.
paLMoHaM3aIn CTPYKTYPbI Bnameer wmeroauKou
CTPYKTYpPbl  YIIPaBJ/I€HHs | yIpaBIeHUs pa3paboTku
TIPOM3BO/ICTBOM. MPOM3BO/ICTBOM.  HO | TIPe/IJIOXKeHUH 1o
JIOTTyCKaeT pal[oHa/TU3aLx
HebosbIIHe CTPYKTYPbI
TIOTPEITHOCTH. yTIpaB/IeHUS
TIPOM3BO/ICTBOM
5KOHOMHUECKOTO
cyOBeKTa.

BHTpaTBI B CHUCTe€Me YIIDAaB/IEHYECKOr'o ydyerTad

Bomnpocs! g5 onpoca:
1. TloHaTHe U3ZeprKeK U 3aTpaT OpraHu3aLuu.
2. IlonsaTue pacxozoB OpraHu3aLiiy.
3. Knaccudukanms 3atpaT s Lened KajJbKy/MPOBaHUSI W OLIEHKM TOTOBOW TNPOAYKLMU: IIO
9KOHOMUYECKHUM 3JIeMeHTaM U CTaThbsIM Ka/IbKYJISALUU.
4. Knaccudukanus 3aTpar AJs Ljesiel KanbKy/JIMpOBaHUs Y OLIeHKW FOTOBOM MPOJYKLMU: OCHOBHbIE U
HaKJ/1a/{Hble 3aTpaThl, IIpsIMble U KOCBEHHbIe 3aTpaThl.
5. Knaccudwkaums 3atpaT [1s Liefiedl KaabKyJMpOBaHUSl M OLeHKA TOTOBOM TPOZAYKLMU: 3aTpaThbl
BXOJALLMe U UCTeKILIKe, 3aTpaThl Ha IIPOAYKT M 3aTpaThbl Ha Iepruof,.
6. Knaccudukanms 3aTpaTr A1 NPUHATHS OMepaTUBHBIX, TAKTUUECKHWX U CTPAaTerMUeCKUX pelleHU:
riepeMeHHble, [TOCTOSTHHbIE U CMeLllaHHbIe 3aTpaThl.
7. Knaccudvkauys 3atpaT [/s1 NPUHATHS ONepaTUBHbIX, TAKTUYECKUX M CTpaTerMuecKyX pelleHui:
3aTpaThl pejieBaHTHbIE U HepesleBaHTHbBIe, 3aTpaThl MPOLLIIBIX [1ePUO/I0B.
8. Knaccudukanms 3aTpar A/l IPUHATHSL OTMlepaTUBHBIX, TAKTUUECKHUX U CTPATerMUeCcKUX peLleHWi:
a/ibTepHaTUBHBIE 3aTpaThl, AU(QepeHLIMpOBaHHbIe 3aTpPaThI.
9. Knaccudukanms 3aTpar /151 IpoLecca KOHTPOJISI U peryupoBaHUs
10. IIpyumHBbI ¥ Lje/v pacripeie/ieHys U nepepacrpejesieHus 3aTpar.



11. OcHoBHBIe 3Tarbl pacripejie/ieHUs U repepacrpe/iesieHys 3aTpar.

12. PacripesiesieHue 3aTpat 1o paboTaM M ycjiyramM BCIIOMOTaTeIbHbIX TIPOU3BO/ICTB.

13. PacripesienieHre 0011[eNPOU3BO/ICTBEHHBIX PACXO/I0B 10 00beKTaM Ka/lbKyIMPOBaHUSI.
14. PacripesienieHre 00111eX035HCTBEHHBIX PACXO/I0B 10 00beKTaM Ka/IbKy/TMPOBaHUSI.

Kommiekc KeHc-3ailaHuii:
3apanue 1. [To jaHHBIM OyXranTepCcKOro yyeta cyMMa OOLIerpOU3BOCTBEHHBIX PaCX0/[0B 3a TeKYILUH
Mecsit| coctaBuia (Tabs. 1):
Tabauya 1. Bedomocmb 0bujenpou3g8o00cmeeHHbIX pacXo008
3a mekywutli mecsy, pyo.

CoJiepkaHue pacxozioB Cymma
MaTepuanbl Ha TEKYIIUH PeMOHT 3/IaHH U COOPY>KeHH, 000py10BaHUS 5904
MHCTpyMeHTB] U MHBEHTaph 1[eX0BOr'0 Ha3HaUeHUs! 1944
AmMopTH3aiyst 000py0BaHus, 3JaHHUH M COOPY>KeHUH 00IIeNpOU3BO/ICTBEHHOT0 Ha3HAUeHHS 2901

3apaboTHasi 1y1aTa MepcoHaty LeX0B C OTUYHC/IEHUSMH 10 CTPaXOBBIM B3HOCAM B

232 000
rocyZlapCTBeHHbIe BHEOIO)KETHbIE POH/IBI
Ycyru BcrioMorare/ibHbIX 11eX0B 4011
Wtoro 246760

3a TeKyIIMii MecsiL| OpraHu3aLisi U3roToBU/Ia MPOAYKT A, MpoAyKT b, npoaykt B. [lonosHuTenbHas
WH(OpPMaIysi TIPU MTPOU3BOACTBE MPOAYKTOB Mpe/CTaBeHa B TabJ. 2.
Tabauya 2. ITokazamenu, xapakmepu3syroujue desimeibHOCMb Op2aHU3aYUU

[Tokasarenb MPOAYKT A NpoAyKT b NpoAyKT B
OcHoBHas 3apaboTHas 171aTa, pyo. 375 000 280 000 332 040
Bpewmsi paboTbl 000pyZOBaHMsl, Malll. - Yac 3 040 2 650 2 367
KosmnuecTBo ues.— vac. 6 250 5200 4 600

Tpebyertcst:

— pacrpezie/IuTh CyMMYy OOIIIeITPOM3BO/CTBEHHBIX PACXO/IOB 3a TEKYIIUH MeCsI] MeXXy BUJaMy
BBITYCKaeMOH MPOAYKIIVHY, UCTIO/b3Ysl pa3/iMuHbie 6a3bl pacrpe/iesieHust — CyMMY OCHOBHOM
3apabO0THOM M/1aThl; BpeMst paboThl 0060pyI0BaHUS; KOJTMUECTBO Uesl.-uac.

— 0bocHOBaTh BBIOOp HanboJiee ipreMsIeMOii 6a3bl pacrpesiesieHus 00IIeNPOU3BOACTBEHHBIX PAaCX0/0B;
— MOJTyYeHHbIN pe3y/IbTaT OTPA3UTh Ha CUeTax OyXraaTepCcKoro yuera.

KomnbroTepHoe TectupoBanue (TCk)
Bbibepume 00uH npasu/bHbIil 6apuaHm
K npsiMbIM 3aTpaTamM Ha MPOU3BOJACTBO MPOAYKIMH OTHOCATCS:
3apaboTHas myiata pabOTHUKOB, HAXOASAIIUXCS Ha TTIOBPEMEHHOM Or1/1aTe;
+ CTOMMOCTb OCHOBHBIX MaTepHaJiOB, U3PacX0/[0BaHHbIX Ha ITPOM3BO/ICTBO MTPOAYKILINY;
amopTu3auys oprcHoro o00py/J0BaHusI, HAUUC/IsieMast TMHeHHBIM MeTO/I0M;
KOMaH/[UPOBOUHbBIE PAaCXO/IbI.
Bbibepume 00uH npaguibHbIll apuaHm
K nmocTosiHHBIM pacxoaMm Ha MPOU3BOACTBO NMPOAYKIIMH OTHOCATCS:
+ 3apaboTHas 1/1ata pabOTHUKOB OyXranTepyu, HaXOASIMXCsl Ha TIOBPeMeHHOM oriaTe TPyAa;
TOTIJTMBO U 3/IeKTPO3HEPIHsl Ha MPOU3BO/ICTBEHHOE 000PY/I0BaHUE;
BCIIOMOTaTe/IbHbIe MaTepuasbl Ha TIPOM3BO/ICTBO TIPOAYKLMH, PAOOTHI U YCIYTH.
Bbibepume 00uH npasu/ibHbIil 6apuaHm
K npsiMbIM 3aTpaTamM Ha NPOU3BO/ICTBO NMPOAYKIIMH OTHOCATCS:
TIpe/ICTaBUTEeTbCKUE PACXO/bI;
+ 3apaboTHas 1/1aTa MPOU3BO/CTBEHHBIX pabouuXx;
apeH/IHasi T1aTa;
HaJIoTu U COOPBI.
Bbibepume 00uH npaguibHbIll 8apuaHm
K kakomy BHY pPacxo/ioB cjieJlyeT OTHeCTH 3aTpaThl Ha YUIYrd Tejie)OHHOM CBSI3H, eC/TH OHH




BKJIIOYAKT (PUKCHPOBAHHYI0 aDOHEHTCKYIO IJIaTy U MOBPeMeHHbIN Tapud:
riepeMeHHbIM;
TIOCTOSIHHBIM;
+ CMellaHHbIM.
Bbibepume 00uH npasuabHbIli 6apUAHM
3apa0oTHas MIaTa OCHOBHBIX NMPOM3BO/JACTBEHHBIX PA00UHX, 3aHATHIX MPOU3BO/CTBOM OHOT0
BH/Ia U3/1e/THI, OTHOCHTCSA K:
HaK/aJHbIM pacxo/am;
+ IIpsIMBIM 3aTpaTaM;
KOCBEHHBIM 3aTparam.
Bbibepume 00uH npasuabHbIli 6apUAHM
K nocTosiHHBIM pacxo/iamM Ha NPOU3BOJACTBO NMPOAYKIMH OTHOCATCS:
+3apaboTHast 1y1aTa paboTHUKOB OyXTanTepuu, HaXOJSIIMXCSI Ha TTOBPeMeHHOM oriiaTe Tpy/a;
TOT/TUBO U 37IEKTPO3HEPTHsI Ha TTPOU3BO/CTBEHHOEe 000PYI0BaHKE;
BCIIOMOTaTe/TbHbIe MaTepUasbl Ha TIPOM3BO/ICTBO TIPOAYKIIUH;
paboTHI U yCIyTH.
Bblbepume 00uH npasuibHbIli 6ApUAHM
Pacxo/pI Ha 00C/Ty)KHBaHHe ITPOU3BOACTBEHHOr0 nMponecca GoOpMHPYHTCS Ha cUeTe:
20 «OCHOBHOE TIPOU3BO/ICTBOY;
23 «BcrmiomorarenibHOe TIPOU3BOCTBOY;
+25 «O0I11enpon3BOACTBEHHBIE PACXObI»;
26 «OO11eX035CTBEHHBIE PACXOAbI».
Bbibepume HecKo/bKO npasuwibHbIX 6APUAHMO8
3apaboTHas nyiIaTa pabOTHUKOB anmapara ynpaB/ieH!us OTHOCHTCA K:
+Hak/1aHbIM pacxofam; (50%)
TIPSIMBIM 3aTpaTaM;
+KocBeHHBIM 3aTpatam. (50%)
Bbibepume 00uH npasuibHblil apuaHm
CTOMMOCTh MaTepHasioB, HCIO0/Ib3yeMbIX ITPU U3rOTOB/IEHHH MPOAYKLIMH, OTHOCUTCS K:
+TiepeMeHHbIM 3aTparam;
TIOCTOSIHHBIM 3aTparam;
B 3aBUCUMOCTH OT TIPUHSATOM Ha MPeATPUITUMN YUeTHOM IMOUTUKU MOTYT OBbITh epeMeHHbIMU WIH
TTOCTOSTHHBIMHU.
Bbibepume 00uH npasuibHblil apuaHm
3apaboTHas m1aTa ynpaB/IeHYeCKOro nepcoHaaa OTHOCHTCSA K:
riepeMeHHbIM 3aTpaTam;
+HaK/IaJHbIM pacxojam;
MIPSIMBIM 3aTpaTaM.
Bbibepume 00uH NnpasuibHbIll 6apuUaHm
«Pacxopbl Ha MOATOTOBKY U OCBOEHHE MPOU3BO/CTBA» - 3TO:
+CTaThs 3aTpar;
3/IeMeHT 3aTpar.
Bbibepume 00uH npasuibHbIli 6apuaHm
3aTpaThl Ha MPOAYKT — 3TO:
3aTparhl, KOTOPbIe HETIOCPEICTBEHHO CBSI3aHbI C OCYII[eCTB/IEHHUEM TTPOM3BO/ICTBEHHOM /1€ Te/TbHOCTH
TIpeITIPUSTHS, U3TOTOB/IEHUEM MPOAYKIIUH;
+3aTpaThl, KOTOpble B MOMEHT UX BO3HUKHOBEHUsI MOYKHO HEIOCPeICTBEHHO OTHECTU Ha OOBEKT
Ka/IbKyJIMPOBaHUsI HA OCHOBAHUM TIePBUYHBIX JIOKYMEHTOB.
Bbibepume 00uH npasuabHblIill 8apuaHm
CTOMMOCTb OCHOBHBIX MaTepHa/ioB, H3PAacX0A0BaHHBIX HA MPOU3BO/ACTBO MPOAYKI{HH OTHOCUTCS
K:
HaK/IaJHbIM pacxo/iam;



+TIpSIMBIM 3aTpaTam;
KOCBEHHBIM 3aTpaTaM.
Bbibepume HecKo/bKO NpasuwibHbIX 6APUAHMO8
K KoCBeHHBIM pacxojaM Ha MPOHU3BOJACTBO MPOYKIUU OTHOCATCH:
CTOMMOCTh MaTepyasoB, UCI0/Ib3yeMbIX Ha ITPOM3BO/ICTBO MPOAYKLIWY;
+yCJIyTH BCIIOMOTaTeTbHBIX TTPOU3BO/CTB 10 00CTy>KuBaHUI0 pabournx mect; (50%)
3apaboTHasi 1y1aTa OCHOBHBIX ITPOU3BO/ICTBEHHBIX PA00UMX;
+TeKyIuii peMOHT 06opyoBaHus. (50%)
Bbibepume 00uH npasuabHbIli 6ApUAHM
CyMMa pacnpe/ie/isieMbIX 3aTPaT M0 00beKTaM Ka/IbKY/IMPOBAaHHA ONpe/e/sieTC:
B TIPOLIEHTHOM OTHOLLIEHUH;
+TIPONOPLIMOHAIBHO K03(h(HULMEeHTy paciipe/ienieHus;
1o cMeTe (HOPMaTUBY), YCTaHOB/IEHHOM Ha MpeApUsThH;
OTHOCHTCS] Ha (PMIHAHCOBBIN pe3yJ/ibTarT.
Bblbepume 00uH npasuabHbIli 6ApUAHM
Y penbHbIe MepeMeHHbIE 3aTPaThl Ha MPOU3BO/CTBO MPOAYKI{HH:
C yBe/JIMueHHeM /1e/I0OBOM aKTHUBHOCTH OpPraHW3aliiy YMeHbIIIaloTCS;
C yBeJIMUeHUEM [1eJI0BOM aKTUBHOCTH OPTaHU3alluy YBeJINUYHMBAOTCS;
+0CTarOTCS TIPAKTUYECKU HeM3MeHHBIMH TTPU M3MeHeHUH JIeJI0BOM aKTUBHOCTH OpraHU3aliyy.
Bbibepume 00uH npasuibHbIli 6apuaHm
K ocHOBHBIM pacxojaM, CBA3aHHBIM C MPOU3BOACTBOM MPOAYKIUH, OTHOCSTCS C/Ie/[yIolue
BHU/BI PAaCX0/I0B:
amMOpTU3aLYs aIMUHUCTPATHBHOTO 3/IaHMS;
KOMMYHaJTbHBI€ TI/IaTeXU;
+CTOUMOCTH 10Ty (habpUKaTOB, UCIIOJB3yEeMbIX TIPH MPOU3BO/CTBE TIPOAYKIUN;
3apaboTHasi MyiaTa yrpaB/ieHueCcKoro rnepcoHaia.
Bbibepume 00uH npasuabHbIli 6ApUAHM
K nmocTosiHHBIM 3aTpaTamM OTHOCATCSH:
TOTIJTMBO U 37IeKTPO3HEPTHsl Ha TEXHOJIOTUUYeCKHe 11e/Ty;
+aMopTH3aLsi OPUCHOTO TIOMEIIeHus;
3aTpaThl Ha YIIAKOBKY TOTOBOM MPOAYKLIWY;
3apaboTHas 1yiaTa MpOW3BO/ICTBEHHBIX pab0OUMX, HAXOASAIIMXCS Ha C/IeIbHOM CHCTEeMe OTIaThl TPy/a.
Bbibepume 00uH npasuibHbIll 6apUAHM
JIns1 Mpon3BOACTBEHHON KOMIIAaHUM MPUMePOM IepeMeHHBIX 3aTpar OyJert:
+3apaboTHasi r1aTa pabourx MPOU3BO/[CTBEHHOTO YUaCTKa;
3apaboTHasi T1aTa aJ/MUHUCTPATUBHBIX PAaOOTHUKOB;
CTpaxOBbI€ B3HOCHI.
Bbibepume 00uH npasuibHblli 6apuaHm
JInsi NpUHATHS PellleHusi 0 BHIOOpe 0/JHOT0 U3 a/IbTePHAaTHBHBIX BAPDHAHTOB He00XoAMMa
uHdopmalusa o:
+peieBaHTHBIX 3aTpaTax;
COBOKYTIHBIX /I0X0/IaX U PacXo/ax 1o Ka)k/J[OMy BapuUaHTy;
KOHTPOJTUPYEeMbIX U HEKOHTPOJTUPYEMbIX 3aTpaTax;
TiepeMeHHBIX U MOCTOSIHHBIX 3aTpaTax;
Bbibepume 00uH npasuibHblli 6apuaHm
3aTparhl Ha MEPUO/], COCTOAT U3:
+KOMMepUeCKHX U a/IMUHUCTPATUBHBIX PAaCXO/I0B,;
TIPOU3BOZCTBEHHBIX U3/IeP>KeK, MH(OPMALUs 0 KOTOPBIX HAaKOIJIeHa Ha OyXranTepCcKuX cueTax 3a
OTYeTHBIN NIepUOJ;
00I1Ie1[eX0OBBIX PACXO/IOB;
MaTepuabHBIX 3aTpart.
Bbibepume 00uH npasuabHblil 8apuaHm



BMeHeHHbIe 3aTPaThl YYUTHIBAKTCSA NPU NPUHATHH yPaB/JIeHYeCKHX PellleHUuH:
+B YC/IOBUSIX OTPAHUYEHHOCTH PeCypCoB;

pY U30bITKE PeCypPCOB;

He3aBUCUMO OT CTereHH 00ecrieueHHOCTH pecypCaMu.

Bbibepume 00uH npasuabHbIli 6apUAHM

IIpsiMmble MaTepUa/IbHbBIE 3aTPAThl B PAMKaxX MacIITa0HO! 0a3bl AB/IAOTCA:
TIOCTOSTHHBIMUY;

+1riepeMeHHbIMU;

TIOJTYTIOCTOSTHHBIMU;

T0JIyTiepeMeHHbIMHY;

Bbibepume 00uH npasuabHbIli 6apUAHM

K 3aTrpaTam Ha ynpaB/ieHHe ¥ OPraHH3aLHI0 MPOU3B0/ICTBA B Ce0eCTOUMOCTH
NMPOAYKIYMH OTHOCSTCS 3aTPaThl:

TpsiMblIe;

+KOCBeHHEIe,

riepeMeHHbIE;

TIOCTOSTHHBIE.

Bbibepume 00uH npasuibHbIli 6apuaHm

I'pynnupoBKa 3aTpart B pa3pe3e craTeld KaJbKY/IALUHA 00s13aTe/IbHA:
B HaJIOTOBOM Y4éTe;

B (hMIHaHCOBOM yueTe;

B CTaTUCTUUECKOM YUéTe;

+B yIIpaB/IeHUeCKOM yuéTe.

Bbibepume HecKo/bKO NPasUibHbIX 6APUAHMOB

Jins mporecca KOHTPOJIsi 3aTPaThl OPraHU3al[dH MOAPa3/ie/sIlTCA Ha:
peryaupyemMble U HeperyJivipyembie;

+KOHTpOJ/IMpYeMble U HeKOHTposupyeMmble; (50%)

+B Mpeiesiax HOPM ¥ HOPMaTUBOB U 110 OTK/JIOHEHUsIM oT HUX; (50%)
TIpsiMble ¥ KOCBEHHBIE.

Bbibepume 00uH npasuibHblil apuaHm

PesieBaHTHBIE PAaCX0AbI 3aBUCST OT:

reprozia J1esiTe/IbHOCTY OpraHu3alivy;

obbeMa JIeaTe/IbHOCTU M TIPOJIaK

+TIPUHUMAaeMOro YTpaB/ieHYeCKOT0 pelleH st

TWTIAa CTPYKTYPHOT'O TTOZIpa3ziesieHysi, B KOTOPOM OHH BO3HUKITH

Bbibepume 00uH npasuibHblil apuaHm

IIpumepom He3(p(heKTUBHBIX 3aTPaT AB/IAETCH:

CricaHue MaTeprasioB B OCHOBHOe TTPOM3BO/ICTBO;

HauMcIeHue 3apaboTHOM I/1aThI;

3aTpaThl Ha CTPaXOBaHHe UMYIL[eCTBa OpraHK3aL1K;

+TIPOM3BO/|CTBEHHBIN Opak.

Bbibepume 00uH npasubHblil apuaHm

J¢ddexTHBHBIE 3aTPATHI — 3TO:

ToJTyueHHbIe OpraHM3aLyel JoXo bl OT 6e3B03Me3/[HBIX MOCTYTIIeHUH;
T0JTyUeHHbIe OpraHM3alliel JOX0/Ibl OT IPUMeHeHUs INTPa(HbIX CAHKIH;
+TIpOU3BO/IUTE/IbHBIE 3aTPaThl, 0OecreurBarolye ToayyeHre 10X0/a;
TI0JTyYeHHast IPUObLTb.

Bbibepume 00uH npasubHblil apuaHm

Ko duruent pacrpeseieHusi HAK/IaHBIX PacX0/10B Mpe/CTaBJ/IsieT CO00H
oTHolIeHHe 6a3bl pacripefiesieHyst K CyMMe HaK/IaZIHbIX PacXo/0B;
+OTHOIIIeHHe CyMMBbI HaK/IaJJHBIX PacxXo/ioB K 0a3e pacripeesieHus;
pa3HuLIa Mexxay 6a3oit pacripesiesieHHsi U CyMMOM HaK/aJIHbIX PacXo/0B;



TIPOM3Be/ieHre CYMMbI HaK/IaZIHbIX PacX0/l0B U 0a3bl pacripe/iesieHus..

Bbibepume 00uH npasuabHblIill 8apuUaHm

«MarepuajibHbIe 3aTPaThI» - 3TO:

CTaThsl 3aTpar;

+3/1eMeHT 3aTpar.

Bbibepeme 00uH npagu/ibHbIl 8apuaHm

ITepemenHble 3aTpaThbl — 3TO:

+3aTpaTbl, KOTOPBIE MPSIMO 1 TIPOTIOPLIMOHATIEHO M3MEHSTIOTCS TTPY M3MeHeHnH 00beMa TIpor3BO/ICTBA
WY peann3aliiu, UCII0/Ib30BaHUsI MOLIJHOCTeH, MO0 APYTroil MeTPUKH JiesiTe/TbHOCTH;
3aTpaThl Ha MO/ITOTOBKY K paboTe, BK/IIOUAOLI[e 3aTpaThl Ha IJIAHUPOBAHUe, OCHAllleHHe, HaeM U
oOyueHue TPY/IOBBIX PeCypCOB;

aZIMUHUCTPATUBHbIE PACXO/IbI;

3aTparhl, BO3HUKAIOIL[KE B pe3y/ibTaTe BBIJIAThI M0 OrylaTe IPUOOpeTeHHBIX aKTHBOB WU YCIIYT;
3/IeMEeHT 3aTpaT WA PacX0/i0B, KOTOPHIM He 3aBUCUT OT 00beMa AeATe/IbHOCTH B KPaTKOCPOUHOM
nepuoge.

Bbibepeme 00uH npasu/ibHblIill 8apuUaHm

IIpuMepom 0011eX03SIHCTBEHHBIX PACX0/10B SIBJISIFOTCA:
+a/IMMHUCTPATUBHO-YIIPaB/eHUeCK1e PacxXo/bl;

amopTH3aLysi 000pPy0BaHUs U TPAHCTIOPTHBIX CPEJICTB;

3aTparthl, CBsi3aHHbIE C MTOJrOTOBKOM U OpraHM3alivei Mpor3BO/CTBa;
JHepreTHUeCKHe 3aTpaThl Ha 000pyJ0BaHUe.

Bbibepeme 00uH npasu/ibHblIil 8apuaHm

«Ton/IMBO ¥ 3/1eKTPOHepPrus Ha NPOU3BOACTBEHHbIE Lie/IN» - 3TO:

+CTaThsl 3aTpart;

3/IeMeHT 3aTpar.

Bbibepeme 00uH npasu/ibHbIli apuaHm

Bba3za pacnpepeneHusi KOCBeHHBIX 3aTPaT //Isl OpraHu3aLiy onpe/e/isieTcs:

[1BY 10/99 «Pacxogpl opraHu3aLymn»;

+yUeTHOU TOJIMTUKOM AJIs1 Tieield OyXranTepcKoro yJera;

depepanbHbIM 3aKOHOM «O OyXTaaTepCKOM yueTey.

Bbibepeme 00uH npagu/ibHbill 8apuUAHM

Crartbeil Ka/JbKY/ISUH ABJIAETCH:

MaTepuasbHble 3aTpaThl;

+BO3BpaTHbIE OTXO/IbI;

amopTHU3aLusl.

Bbibepeme 00uH npasu/ibHbIl apuaHm

B 3aBHCHMMOCTH OT ONEpPaTHBHOCTH yueTa U KOHTPOJIsI 3aTPaT pa3/inyaiT:
Ka/IbKY/TMPOBaHKe ITOTHON W HEIlO/THOM ce0ecTonMOCTH;

03aKa3HbIM, MOMPOLeCCHBIN, MOMepe/ie/bHbIN;

+yueT aKTHUUeCKHUX U HOPMaTHUBHBIX 3aTpar.

Bbibepeme 00uH npasu/ibHblil 8apuUaHm

B Kakoii U3 NpuBe/JeHHbIX IPYNIMUPOBOK 3aTPaT, (OPMHUPYIOIIHMX Ce0eCTOMMOCTH NMPOAYKILNH,
PaboT, yuIyr, BO3MO)KHO pa3yKpyIlHeHHe:

+B CTaThsIX 3aTpar;

B 9/7IeMeHTax 3aTpar.

Bbibepeme 00uH npasu/ibHbIli 8apuaHm

Bb100p 0a3bI pacnpesie/ieHUsI KOCBEHHBIX PACcX0/i0B:

yCTaHaBJ/IMBaeTCsl 3aKOHO/]aTe/TbCTBOM;

COTJIaCOBBIBAETCS C HAJIOTOBOW UHCTEKLIEH;

+omnpe/ensieTcsl OpraHu3aler CaMoCTOSATeNbHO.

Bbibepume HecKo/NbKO NpagUIbHbIX 8APUAHMO8

Jins onpepesieHusi ce0eCTOMMOCTH 3aTPaThI MO/ Pa3/e/IAITCA Ha:



+Bxopsiue u ucrekiue; (50%)

+mpsiMble U KOCBeHHbIE; (50%)

TIOCTOSTHHBIE U TIepeMeHHbIe.

Bbibepeme 00uH npagu/ibHbIl 8apuaHm

Pacxo/pI mpeACTaB/AAIOT CO00N:

+0TTOK 3KOHOMHUYECKUX BBITOJI;

BO3HUKHOBeHHe 00s13aTe/bCTB;

yMeHbIIIeHe aKTUBOB.

Bblibepeme 00uH npagu/ibHbilli 8apuaHm

HNudpopmarus o 3aTpaTax B pa3pe3e 5)KOHOMHUECKHX 3/IeMeHTOB N0Ka3bIBaeT:
+Kakue 5KOHOMUUECKH OIHOPO/IHbIe BU/IbI peCYPCOB ObITH UCII0/Ib30BaHbI JI71s IPOM3BO/ICTBA U
TIPOZIaKM TPOAYKLIMU (paboTt, ycmyr);

JU1st 9yero ObUTM MCII0/Ib30BaHbl 9KOHOMUYECKH O/IHOPO/[HbIe BH/IbI PECYPChI;

KTO B OpraHM3al[iu HeCET OTBETCTBEHHOCTh 3a JJaHHbIE 3aTPaThl.

Bbibepeme 00uH npagu/ibHbili apuUAHmM

Knaccudukanus 3aTpaT B ynpaB/eHUeCKOM yueTe onpe/ie/iseTcs:
MunuctepcTBoM (hrviHaHCOB P®;

Hanoroseim kogekcom P®D;

+X034HCTBYIOLUM CyOBEKTOM.

Bbibepeme 00uH npasu/ibHblIil 8apuUaHmM

KocBeHHBIMH SIB/ISAIOTCSA 3aTPaThI:

+BK/TIOUaeMble B Ce0eCTOMMOCTb HECKOJILKUX BU/IOB MTPOAYKIIMHM B OTIpe/ie/IeHHOU JI0Jie;
BO3HUKAIOIIIMe B MOZpa3s/ie/ieHUsIX BCIIOMOraTe/IbHOTO MPOU3BO/ICTBA.

Bbibepume HecKo/bKO NPasUibHbIX 6APUAHMOB

JKOHOMHYECKHM 3JIeMeHTOM SIBJISIIOTCSH:

+MarepuanbHble 3aTpathl; (50%)

BO3BpATHbIE OTXO/IbI;

00111exX0351CTBEHHbIE PaCXO/bl;

+amopTtu3sauus. (50%)

Bbibepeme 00uH npasu/ibHbIli 8apuaHm

Crarbell Ka/JIbKY/ISIUH ABJ/ISAETCH:

+ChIpbe U MaTepUasbl;

3aTparhl Ha OTUIATy TPY/a;

amMOpTH3aLusl.

Bbibepeme 00uH npagu/bHbill 8apuUAHmM

TunoBas HOMeHK/IaTypa cTaTel 3aTpar:

SIB/ISIETCS €[IMHOM [171s1 BCeX OpraHu3aLiui;

+T103BOJISIET BHECTH U3MEHEHHSI B COOTBETCTBUM C 0COOEHHOCTSIMU JIeATe/TbHOCTH OpraHU3al[iu
(mpeanpusATys).

Bbibepeme 00uH npasu/ibHbIli 8apuaHm

IIpu yBeTuueHnU 00beMa BbINyCKa MPOAYKIIMH B OTUETHOM MepHoje y/e/IbHbIe nepeMeHHbIe
3aTpaThl:

pacTyT ObICTpee, YeM yBeJTMUMBAETCS 00beM MPOM3BO/ICTBA;

+He U3MEHSIIOTCS B paMKax MaciITabHoM 6a3bi;

YMEHBIIIAI0TCS;

pacTyT MejjieHHee, yeM 00BeKT MPOM3BO/CTBA.

Bbibepeme 00uH npasu/ibHblil 8apuUaHm

IIpAMBIMH ABISIOTCA 3aTPaThI:

+HerocpeZiICTBEHHO OTHOCUMbIEe Ha KOHKPETHBIe U3/Ie/Tisl HA OCHOBAaHUM MEPBUYHBIX JIOKYMEHTOB;
BO3HUKalOIIMe B MPOU3BO/CTBEHHBIX T0/Ipa3fie/ieHHsIX OpraHu3alivy;
OTHOCSAIINECS K KOHKPETHBIM X035THCTBEHHBIM TIPOIIeCCaM.



Tabmuiia 4- Kpurepuu oLjeHKH c)OPMHUPOBAHHOCTH KOMITETEHL[UH

Koa u HaMeHOBaHMe

KpuTepuu olieHrBaHus c)OPMHUPOBAHHOCTH KOMITeTEHL[UN

WHJWKaTopa (4acTy KOMIIETEeHLMM)
JOCTYKEeHUsT Ha 6a30BOM ypOBHe Ha IOBBILLIEHHOM YPOBHE
KOMIIeTeHLIMH (YacTH COOTBETCTBYET OL|eHKe | COOTBETCTBYET OL|eHKe | COOTBETCTBYET OLleHKe
KOMITETEeHLUN) «YJIOB/IETBOPUTE/IEHO» «XOPOLLIO» «OTITAYHO»
50-64% ot 65-85% ot 86-100% ot
MakcUMasibHOro Oasina | MakcMMasIbHOro 0asiia | MakCMMasbHOro 6asia
N-1nkoc1  W3yuaet He COBCeM tBepzo | ITo cyuiecTBy, | [IpyHuMaer akTWBHOe
CTPYKTYpY B/aZileeT MaTepuajaoM II0 | OTBeyaeT Ha | yuacTve B Xofe
yIIpaB/IeHHUsT TeMaM MOJyJisi, 3HaeT | [OCTaB/ieHHbIe TIpOBe/IeHus
opraHu3aLmet, TOJTbKO OCHOBHBIE | BOTIPOCHI, TBEP/AO | MPAKTHYECKHX
NPOBOAUT aHanM3 ee| TEOPETHUECKNE YCBOWJ/I TIPOTPAaMMHBIN | 3aHATHI, TPaBUIBHO
TIOJIOKEHUs]  M3y4aeMoro | MaTepuaa [0 TeMaM | OTBeydaeT Ha
3¢ (eKTUBHOCTU
Kypca, BBITIO/IHSIET | MOAY/IS, I'PaMOTHO | TIOCTaB/IeHHbIe
VJT-2n1koc-1 TeKyljie  3aJaHusi [0 | U3/7araeT  ero  0e3 | BOMPOCHI, YCBOWIT
Paspabarnipaer JVICLIUTITHE. [1pu | cyiiecTBeHHbIX MaTepual B TIOJTHOM
IIPE/I/IOKEHNA 10 | grBerax JIOIyCKaeT | om0k, c | obbeMe u cBO6GOAHO
paljOHa/I3al N1 MaJioCy1lleCTBeHHbIE HeDbOoTbIIUMU OpPUeHTHDPYeTCs 1o
CTPYKTYPDHBI [IOT'PeILIHOCTU, UCKAXKEHUS | [IOrPeIIHOCTIMHU, TeMaM MOZyJs, yMmeeT
yIIpaBJ/IeHUsI JIOTUYeCKOn TIPUBOJIUT BEpHO,
TIPOM3BO/ICTBOM B | TI0C/IeJ0BaTeIbHOCTH (bopMyTUpOBKH apryMeHTHPOBaHO U
COOTBETCTBUU C | u3naraeMoro Marepuasa, | onpefiesieHum. SICHO u3jaraet
Le/SIMH 1 | HETOUHyl0 aprymMmeHTanio | Bnageer  MeroAukoli | MaTepuain npu
cTparerueii TeOpeTHYeCKHX OpraHu3aLuu U | peleHruu
OpraHu3aIuK TIOJIOKEHUH Kypca. | lpoBeZieHus1 paboT MO | CUTYalJMOHHBIX 3aza4.
V/T-311koc-1 HpaKTquSKH B/IaJleeT | aHa/In3y Bnazseer meroaukoi
METO/IMKOW orpefiesieHust | 3¢ HeKTUBHOCTH OpraHu3aLuu "
OcyiiectBisier  Ha
CTPYKTYPbl  yTIpaB/ieHUsI | IKOHOMHUUECKOTO npoBeZieHrs1 paboT 1o
TaKTHHECKOM opraHu3aLuei, cyOBeKTa, HO | aHamm3y
I'OpH30HTE pa3paboTKy TMpe/IIOKEeHHUH | A0MyCKaeT 3¢ hekTUBHOCTH
ylipaBjieHHue 1o palMoHaM3ay | HeOOobIIHe J1esITeIbHOCTH
NPOX3BO/ICTBEHHBIMM | CTPDYKTYPbl ~ yNpPAaBJ/IEHUs | TTOTPEIIHOCTH. 5KOHOMHYECKOT0
rpoLieccamu, TTPOM3BO/ICTBOM Criocobex ¢ | cyobekra. CriocobeH c
obecrieueHue COOTBETCTBUM C LIeJIIMU U | JOCTaTOYHO BBICOKOM | BBICOKOM JoJeit
5((HheKTUBHOIrO CcTpaTerverd OpraHu3alyd. | IoJiekd  BepPOSITHOCTH | BePOSITHOCTH
WCTIO/IB30BAHMS WcnbIThIBaeT OTIpe/e/UTh oTipe/ie/IuTh
MPOM3BOACTBEHHbIX | 3ATPYAHEHUA TIIpH | CTPYKTYPY CTPYKTYDPY
MoIHOCTei oripe/ieNIeHur YTIpaB/eHus: - yrpaB/ienus
V-1 r1oc.2 3¢ dheKTUBHOTO opraHu3arei, opraHu3atyei,
WCTI0/Tb30BaHUS pa3paboTaTb pa3paboTatb
Wcrons3yer MOIITHOCTeH, B OCHOBHOM | NTPeZJIOKEHHS TO0 | TIpe/ITIO>KeHHS 1o
BHYTpeHHHE Y| prageer HaBbIKaMH | paLMOHAIM3aLUx paLMoHaM3alu
BHEIIIHNE WCTOYHUKM | npyveHeHUss BHYTPEHHUX | CTPYKTYPBI CTPYKTYPBI
MH(pOpMaLUH AL | ¥ BHELIHWX WCTOYHUWKOB | yIpaB/eHUs yrpaB/ieHUst
ITOHCKa, vHbopMalWY JJisl TIOMCKa, | TTIPOM3BO/CTBOM B | IIPOU3BO/CTBOM B
TIpYBJIeYeHus, TIpUBJIEYeHUsT W OTOOpa | COOTBETCTBUU C | cooTBeTCTBUU C
nosbopa W orbopa | MepcoHana. Lle/IIMM M CTpaTerveu | LesssMA U CTpaTerven
riepcoHasna OpraHM3aLiu. OpraHu3aLuu.
Bnageer  3HaHwsMu | [Toka3biBaer riyOoKue
npu orpefie/ieHUH | 3HaHUS npu

3 peKTUBHOTO

onpe/ie/IeHU!




VICITI0J/Ib30BaHHUs 5 peKTUBHOTO
MOIIIHOCTeH, HCII0/Tb30BaHUSs
TIPUMeHeHUs MOILIHOCTeH,
BHYTPEHHUX U | IpUMeHeHust
BHEIITHUX HCTOUHWKOB | BHYTPEHHUX "
uH(popMaru JJIs1 | BHEIIIHUX HMCTOYHUKOB
MOUCKA, TpUB/IeYeHUs | UHPOpMaLU1 JJ1st
u oTOOpa nepcoHana. | MOMCKa, IpPUBIeYeHUs!
v oTOOpa repcoHara.

CucreMbl Ka/IbKY/IMPOBaHUsl Ce0eCTOMMOCTH MPOAYKIUM (padoT, yciyr)
Bonpoce! p1s onpoca:
1. TlonsTe ceGecToMMOCTH TPOAYKUMH (paboT, yC/Iyr) COTJacHO 3aKOHOJaTelbCTBa PocchiicKoi
depepanyu B 06/1acTy OyXTranaTepCcKoro yvera.
. Bugpl cebecTonmMocTH, M3yuaemble B CHCTEMeE YIIPaB/IeHYeCKOTO yJeTa.
. OOBeKTBI KaJIbKy/IMPOBaHWs1, TPUMeHsIEMble KaJTbKY/ISILIMOHHBIE eJMHULIBI.
. MeTopbl Ka/IbKy/IMPOBaHUs ce0eCTOMMOCTH MPOAYKIUK (paboT, yciiyr).
. OcobeHHOCTH KanbKy/IMPOBAHKS TIPY 1103aKa3HOM MeTO/e.
. OcobeHHOCTH TIPYMeHeHHsI TIOMTPOLIeCCHOTO MeTO/a yueTa 1 KalbKy/JTUPOBaHHs 3aTpar.
. OcobeHHOCTH TIpYMeHeHHsI TIoTiepe/ie/IbHOTO yueTa U Ka/lbKy/IMpOBaHUs 3aTpar.
. O01Me IPUHLIMITEI HOPMAaTUBHOTO Ka/IbKY/TUPOBAHUSI.
. CocraBiieHre HOPMaTUBHBIX KaTbKY/ISLUH.
10. [IpoBefeHMe (paKTOPHOTO aHaIM3a OTK/JIOHEHU MPU MPUMeHeHUU HOPMaTHBHOI0 MeTo/ja
KaJIbKy/TUPOBaHUS.
11. CtpykTypa 3aTpaT [pu NpUMEHeHUH MeTO/a «IUPeKT — KOCTUHI».
12. AHaM3 COOTHOIIIEHUS 3aTPaThl — 00beM — MPUOBLLTb.
13. PacueT Map>KWHa/ILHOT'O 3araca peHTabeTbHOCTH, OTTePALIMOHHOTO phlyara.
14. IIpumMeHeHNe MeTO/ja «<MUHH-MaKCH» (HavBbICLLIeH M HAMHU3LLIEH TOYeK).
15. Metoj, «AB — KOoCTUHI» (T100TepaliuoOHHOe Ka/IbKY/TMPOBaHKE).

OO UT kA WDN

KomnbroTepHoe TectupoBanue (TCKk)
Bbibepume 00uH npasubHblil apuaHm
OnepaijoHHBIH pbIUar ycTaHaB/IMBaeT B3aMOCBSI3b MEX/Y:
+CyMMOU MapKUHAIbHON MPUObUTA M CyMMOM MPUOBITA OT TPOZAXK;
Map>KMHaIbHBIMU 3aracamMy peHTabe/TlbHOCTH 1 BBIDYUKOW OT MPOaKH;
Map)KMHATbHOM MPUObUILIO U MPOJA’KHOU 11eHbI eTUHULIbI;
TIOCTOSIHHBIMU 3aTpaTaMU ¥ HOPMOM MapKWHa/IbHOW NPUObUIY;
Bbibepume 00uH npasuibHbIli 6apuaHm
OTK/I0HeHHe B CTOUMOCTH TPSAIMBIX TPY/JOBbIX 3aTPaT BC/IeJCTBUE BANSHUA (haKTOpa CTaBKH
OI/IaThI TPYAQ onpepesercs 1o ¢popmyJie:
+dakTuueckoe BpeMst paboThI X ((hakTHUecKast CTaBKa OTUIaThl TPy/la — HOpMATHBHAs CTaBKa OTJIaThl
Tpysa);
HOpMaTHBHOe BpeMsi paboThI X ((hakTHuecKasi CTaBKa OTIaThl TPY/la — HOPMAaTHBHAs CTaBKa OT/IaThl
TpyAa.
Bbibepume 0OuH npasuabHblil apuaHm
JloGaBieHHBIE 3aTPAThI — 3TO:
+CyMMa MpsiMbIX TPYZAOBBIX 3aTpaT U 00IeNPOM3BO/ICTBEHHBIX PACX0/I0B;
CyMMa MpsIMbIX MaTepya/bHbIX U MPSIMbIX TPYAOBBIX 3aTpart;
BCe TIPOM3BO/ICTBEHHbIE 3aTPaThl;
BCe MepuoJuuecKye 3aTpaThl.
Bbibepume 00uH npasuabHblil 8apuaHm



IIpu KaKoM MeTo/ie Ka/IbKY/IUPOBaHHUA B Ce0eCTOMMOCTh NPOAYKIUH BK/IHOYAKTCA
ynpaB/ieHYeCKHe PacXo/bl:
TIpY Ka/IbKY/TMPOBAHWH TPOU3BO/ICTBEHHON ce0eCTOMMOCTH MPOYKLIWY;
TIPY KaJbKY/TMPOBAHHUU Ce0eCTOMMOCTHU TIPOAYKI[UM METO/IOM IUPEKT - KOCTHHT
+TIpY Ka/IbKy/TMPOBAHWH TTOTHOM ce06eCTOMMOCTH TIPOAYKIUH.
Bbibepume 00uH npasuabHblil 8apuUaHmM
IIpu KaKoM MeTo/je Ka/IbKY/THPOBaHHUA Ce0eCTOMMOCTH MPOAYKLIMYU MPUOBLIL OT MPOJaKu OyAeT
HMeTh HauMeHbIIee 3HaYeHHe:
TIpY Ka/bKY/TMPOBAHWH MPOU3BO/ICTBEHHON ce0eCTOMMOCTH MPOYKLIWY;
TIPY KaJbKY/TMPOBAHUN Ce0eCTOMMOCTH TTPOAYKIIMM METO/JOM JUPEKT - KOCTHHT
+TIpY KaIbKY/TMPOBAHWH TTOTHOU ce6eCTOMMOCTH MPOJYKIIUH.
Bbibepume 00uH npasuabHblill 8apuUaHm
Kputnueckas TouKa — 3T0 TOUKA, B KOTOPOM:
Map)KMHa/IbHast TpUOBLIb PaBHA TIePEMEHHBIM 3aTpaTam;
MapyKMHa/IbHast TPUOBLIb MeHbIIIe COBOKYITHBIX 3aTparT;
+Map)KMHa/IbHast TPUOBLTb PaBHA TIOCTOSIHHBIM 3aTpaTam;
MapyKWHa/IbHast TPUOBLIb O0JIbIlIe COBOKYITHBIX 3aTpar.
Bbibepume 00uH npasuibHbIli 6apuaHm
Bbi0op opraHu3anMeii MeTo/ja yuyeTa 3aTPaT Ha MPOU3BO/JCTBO U Ka/IbKY/IMPOBaHUE
€e0ecTOUMOCTH NMPOAYKI{HM:
oripe/ie/isieTCsl OpraHu3ariiell B COOTBETCTBUU C TTOJIOKEHUSIMU T10 OyXTanTepcKoMy yueTy;
+pernaMeHTHpyeTCsl MeTOAMYeCKUMH PEeKOMeHIALIMSIMHU /1Sl pa3/IMYHbIX OTPAC/Iel /1esTelTbHOCTH;
orpe/iefisieTCsl B COOTBETCTBUU C HAJIOTOBBIM 3aKOHO/IaTe/TbCTBOM.
Bbibepume 00uH npasuibHbIli 6apuaHm
OTK/I0OHeHHEe B CTOUMOCTH TPAMBIX TPY/OBBIX 3aTPaT BC/IeCTBUE BiaUsiHUA aKTopa
NMPOM3BOANTETLHOCTH TPY/ia onpejesisieTcs no gpopmyiie:
(hakTHUeCKast CTaBKa OruiaThl Tpy/a X (hakTrueckoe BpeMsi paboThl — HOpMAaTUBHOe BpeMsi paboThI);
+HOpPMAaTHBHAas CTaBKa OIJIaThl TPyZa X ((hakTHueckoe Bpemsi paboThl — HOPMAaTUBHOE BpeMsi pPabOThI).
Bbibepume 00uH npasuabHbIli 6ApUAHM
OTK/IOHEHHE B CTOMMOCTH MOTPe0/IeHHbIX MaTepHa/IOB BC/IeICTBHE BIUAHNA (paKTopa 1jeH
onpejessercs no ¢gopmy.ie:
+(aKkTUUeCKoe KOJTMUeCTBO MOTPeO/IeHHBIX MaTepHasoB X ((hakThHueckast IjeHa MaTepHasioB —
IJIaHOBasl 1]leHa MaTepuasoB);
TJIAHOBOE KOJTMUECTBO TIOTPe0/IeHHBIX MaTepPUasoB X ((hakThueckas [ieHa MaTepUasioB — TJIaHOBast
LieHa MaTepuasoB).
Bbibepume 00uH NpasuibHbIli 6apuaHm
OTK/IOHeHHEe B CTOUMOCTH TOTPed/IeHHbIX MaTePHa/IOB BC/Ie/JCTBUE BiusiHuA GaKTopa
KO/IMYeCcTBa ompejesisieTcs no gpopmyiie:
(hakTHUeCKast 1ieHa TIoTpeO/IeHHBIX MaTepHasioB X ((hakTHuecKoe KOJTMUeCTBO MaTepPUasioB — IJITAHOBOE
KOJIMUECTBO MaTePUAJIOB);
+TIaHOBas 1jeHa MOTPeb/IeHHBIX MaTepranoB X (pakTHUecKoe KOJIMYeCTBO MaTepHaioB — TJIaHOBOE
KOJIMUECTBO MaTePUAJiOB).
Bbibepume 00uH NnpasuibHbIl 6apuUaHm
IIpu KakoM MeTo/ie Ka/IbKY/IMPOBaHUs Ce0eCTOMMOCTH NMPOAYKIHH MPUOBLIH OT MPOJAXH OyaeT
HMeTh HaboJIbIIee 3HAYeHHe:
TIPY Ka/IbKY/JTMPOBAHWH MPOU3BO/ICTBEHHON Ce0eCTOMMOCTH MPOYKLIWH;
+TIpY Ka/IbKy/TMPOBAHWUY Ce0eCTOMMOCTHU TIPO/IYKI[UN METO/IOM JAUPEKT - KOCTUHT;
TIPY Ka/IbKYJTMPOBAHUHU TIOJTHOW Ce0eCTOMMOCTU TIPOYKLIMH.
Bbibepume 00uH npasuabHblIill 8apuaHm
Map)xuHa/IbHasA MPUObUIb — 3TO Pa3HULIA MEXAY:
BLIDYUKOM OT MPO/Ia’KK ¥ COBOKYTTHBIMHM 3aTpPaTaMH, CBS3aHHBIMU C JAHHBIM 00b€MOM TIPO/IaX;
1[eHOM 3a eJUHULLY MPOAYKLIMU U y/ie/TbHBIMU TTOCTOSTHHBIMU 3aTpaTaMu;



+BBIPDYYKOU OT TIPO/IaXKU ¥ COBOKYITHBIMU TIepeMeHHBIMU 3aTpaTaMu;
BBIPYYKOU OT MPO/IayKu U COBOKYITHBIMU TOCTOSIHHBIMU 3aTpaTaMH.
Bbibepume o0uH npasuabHbIli 6apUAHM
IIpu Ka/bKY/IMPOBAaHUH 3aTPaT eJUHULIbI MPOAYKI[UH B He3aBepPIIeHHOM MPOU3BO/ICTBE
MeTo,0M PP O npu nonponecCHOM MeToAe Ka/IbKY/JIMPOBaHUs:
paccMaTpUBAlOTCS Ha Hauasio Mepro/ia Kak HauaThie M 3aKOHUEeHHbIe B TeueHHe OTUeTHOTO Mepro/ia;
+Ha Hayasio nepuo/ia Oy yT 3aBepiieHbl 10 TOTO, KaK OCHOBHbBIE U3/ie/Hs TTOCTYTIAT B 00paboTKy;
BCe 3aTpaThl CUATAIOTCS He3aBepIlleHHbIM MPOU3BO/ICTBOM BILJIOTh 0 OKOHUYAHUS 3aKa3a.
Bbibepume 00uH npasuabHbIli 6ApUAHM
ITo3aka3HbIi MeTOJ y4eTa 3aTPaT U Ka/IbKY/IMPOBaHHs Ce0eCTOMMOCTH MPOAYKI[UH PH
MaccoBOM MPOU3BO/CTBE MPOAYKI[UH:
+TIpUMeHsITh Hellesiecoobpa3Ho;
TIPUMEHSIeTCSI I0CTAaTOUHO YacTo;
TIPUMEHSIeTCSI B OTPaHUUEHHBIX YC/IOBUSIX.
Bblbepume 00uH npasuabHbIli 6ApUAHM
ITo o0beKTaM yueTa 3aTpaT ¥ Ka/IbKY/IMPOBAHNA Ce0eCTOUMOCTH MPOAYKLMU BbIAEISAIOT METOAbI
yudera:
+Tiepe/ie/TbHbIM, 1103aKa3HbIM; TOMPOL[eCCHBIM;
TO/THBIA ¥ Map>KUHa/bHbIMN;
(hakTHUYeCcKHii, HOPMaTUBHBIM, I/TAHOBBIIA;
MeTO/] pacripe/iesieHns ¥ Ko3(pUIMeHTOB.
Bbibepume 00uH NnpasuibHbIli 6apuaHm
ITo mo/THOTe yUMTHIBaeMbIX 3aTPaT B Ce0eCTOMMOCTD MPOAYKI[UU BbIIe/IAIOT MeTO/AbI yueTa 3aTpaT u
K/IbKY/IMPOBAHHUA Ce0eCTOMMOCTH MPOAYKIHH:
+T0/THBIN ¥ MapKUHA/TbHBIM;
(hakTHMUeCKWii, HOpMaTUBHbIM, T/TAHOBBIM;
repe/ie/TbHbIN, M03aKa3HbIM; MOIMPOLIECCHBIN;
MeTO/] pacrpe/iesieHuys ¥ KO3(PULMEeHTOB.
Bbibepume 00uH npasuabHbIli 6ApUAHM
B eJMHUYHBIX MPOU3BOJCTBAX OAHOPOJHONM MPOYKIMH /IS OTIPe/ie/IeHHs ee Ce0eCTOMMOCTH
1ie/1eco00pa3Ho NMpUMeHeHHe Ka/TbKY/TMPOBaHUsI:
Triepe/ie/TbHOrO;
+I103aKa3HOro;
TIOTPOL{ECCHOT0;
JIMPEKT-KOCTHHT .
Bbibepume 00uH npasuibHblil apuaHm
B MaccoBbIX MPOU3BOACTBAX OJHOPOJHON MPOAYKIUH /I/IAl ONPe/ie/IeHNs ee cedecTOMMOCTH
1ie/1eco00pa3Ho NMpUMeHeHHe KaTbKY/TMPOBaHHUsI:
JTMPEKT-KOCTHHT;
T103aKa3HOro;
+TI0MPOIIECCHOTO;
Tioriepe/ie/IbHOT .
Bbibepume 00uH NnpasuibHbIll 6apUAHM
Kakas cucrema yudera 3aTpaT npejmnosiaraeT CliicCaHHe HaK/IaJJHbIX Pacxo/0B Herocpe/CTBeHHO Ha
cyeT (PUHAHCOBBIX Pe3y/IbTaTOB:
HOPMaTHBHBII;
+IUPEKT-KOCTHHT;
I103aKa3HbIM;
Torepe/ie/bHbIM .
Bbibepume 00uH npasubHblil 8apuaHm
Pa3Hua MeX/ly BBIPYUYKOMH OT NMPOJAXH U NepeMeHHBIMH 3aTPaTaMH TPe/[CTaB/IsAeT CO00M:
JI0XO0/[] OT TIPOZIAXKH;



+MapyKUHa/TbHBINA T0XOZ;

TIPUOBLTB OT TIPOZAX.

Bbibepume o0uH npasuabHbIli 6apUAHM

B yC/10BHSIX CHCTEMBI «/JUPEKT-KOCTHHI» MOCTOSTHHBIE 001eX035iCTBeHHbIe Pacxo/ibl
CIHCBHIBAIOTCA C/IeyIoIIeH 0yXrajaTepcKon 3anuchbio:

-1 20 «OcHOBHOE TIPon3BOACTBO» K-T 26 «OO0I11eX035iCTBEHHBIE PaCXO/IbI»;

O-1 44 «Pacxonsl Ha npojaxy» K-T 26 «O611jex0351CcTBeHHbIe PaCX0/bl»;

+11-T 90 «ITpogaxku» K-T 26 «O0I11eX035MCTBEHHBIE PACXO/bI».

B COOTBETCTBUH C YUeTHOM MOJIMTUKOW OpraHu3aljuu

Bbibepume 00uH npasuabHblill 8apuUaHmM

CucreMa «AMPeKT-KOCTHHI» UCIIO/Ib3yeTCs AJIA:

COCTaB/IeHUsI BHEIIHel 0TYeTHOCTH;

pa3paboTKX MHBECTULIMOHHOM MMOJIMTUKU OpraHU3alvy;

+TIPUHSTHS KPaTKOCPOUHBIX YITPaBI€HUYECKUX PelleHNH;

yIIaThl HAaJIOTOB.

Bbibepeme 00uH npasu/ibHblIill 8apuUaHm

Kakwue 3aTparsl He BK/IIOUYAKTCSA B MO/THYH MPOU3BO/CTBEHHYIO Ce0eCTOMMOCTb:
riepeMeHHbIe 00IIIeTIPOU3BO/ICTBEHHBIE PAaCXO/IbI;

TIOCTOSTHHBIE 00IIIerPON3BO/ICTBEHHbBIE PACXO/b;

+pacxofbl Ha IPOJIAXY;

TIpsIMble TPYAOBbIE 3aTPaTh.

Bbibepeme 00uH npasu/ibHblIil 8apuaHm

B ycioBusix 6ecriosty()adpuKaTHOro MeTo/ja yueTra nepeMeiieHue mnosydadpukara Mexay
exaMu:

bukcupyercs Ha OyXraaTepCcKUX cueTax;

+KOHTpPOJIUpPYeTCs OyXxranTepuelt oriepaTUBHO, Oe3 3aruceid Ha OyXraaTepCKUX CUeTax.
Bbibepeme 00uH npagu/ibHbill 8apuUAHmM

CucreMa «CTaH/apT-KOCTHUHI» TPEe/ICTaB/IsIeT CO00i:

yueT (haKTUUeCKHX MPsSIMBIX 3aTpar;

yueT (pakTHUYeCKUX MOJHBIX 3aTpaT;

+yueT HOpMaTUBHBIX TIOJTHBIX 3aTpaT;

yueT HOpMaTUBHBIX HETO/HbIX 3aTpar.

Bbibepeme 00uH npagu/ibHbIll 8apuUAHmM

Map>kuHa/ibHasi NPUObLIbL PaCCYMTHIBACTCS KaK:

TIpeBbIIIEHUEe BBIPYUKU HaJ CYMMOM TIOCTOSIHHBIX 3aTpar;

+TIpeBbIllIeHNe BBIPYUKH HaJ CYMMOM lepeMeHHbIX 3aTparT;

TIpeBbIIIEHNe CyMMBI TTlePeMeHHBIX 3aTpaT Ha/l TIOCTOSTHHBIMU 3aTPaTaMy.

Bbibepeme 00uH npasu/ibHbIli 8apuaHm

BecnonydadpukaTHbIA BapHaHT yuyeTa 3aTpaT NPUMEeHseTcsl B (JIy4Yasax, Korja:
OpraHu3alysi MPOM3BOAUT TOIBKO 0y (abprKaTh;

OpraHu3alys MPOU3BOUT TOTOBYIO MPO/YKIIUIO, @ Peau3yeT JIMIIb 1o/1y(hadprKaTsr;
+opraHu3alusi peaiv3yeT MOJHOCTbIO TOTOBBIM, T.e. TIPOLIe/ILINI BCe TeXHOJIOTHUeCKre repe/iesbl,
TIPO/IYKT.

Bbibepeme 00uH npasu/ibHbIli 6apuaHm

BecnosrydadpukaTHbIii BApHAHT y4YeTa 3aTparT sB/IAeTcs Mogu(uKanmei:
Tioriepe/ie/IbHOTO0 MeTO/a yueTa 3aTpar;

+TI0TIPOL[ECCHOTO MEeTO/Ia yueTa 3aTpar;

103aKa3HOTr0 MeTo/la yueTa 3aTpar.

Bbibepeme 00uH npagu/ibHbIl 8apuaHm

Kakoii moaxo/ K Kj1accupuKanum 3aTpaT NPpUMeHsAeTcs /IS onpeje/ieHus ce0eCTOUMOCTH:
MOCTOSIHHBIE (YCJIOBHO-TIOCTOSIHHBIE) U MIepeMeHHbIe (YC/IOBHO-MIepeMEHHbIE);
+TIpsiMble U KOCBEHHbIE;



TIJIaHUPYeMble U HeTJlaHUpyeMble.

Bbibepeme 00uH npagu/ibHbIl 8apuaHm

KanbKy/MpoBaHHe OrpaHUYeHHOH ce0ecTOMMOCTH B 00JIbIIIel CTereH:d Heo0X0uMo JIJIs:
+TIPUHSATHS KPaTKOCPOUHBIX YIIPAB/I€HUECKUX PellleHHH;

oGierueHus MpoLeAypPbl KaJbKy/TUPOBaHMUS;

cobsroieHust TpeOOBaHMIT HAlIOTOBOTO 3aKOHO/ATe/THCTBA.

Bblibepeme 00uH npagu/ibHbilli apuaHm

KanbKy/IsMOHHbIE e JUHHIIbI TIPe/ICTaB/ISIIOT CO00M:

+eIMHUL[bI UCUMC/IeHUS KaJTbKY/ISLUOHHOTO 00BEKTa;

BU/IbI BBITTYCKAeMOM TTPOZAYKIIWY;

TeXHOJIOTHUeCKHe OTepaljiy 10 MPOU3BO/ICTBY MPOAYKLIHH.

Bbibepeme 00uH npasu/ibHbIl 8apuaHm

MeTtop yuera 3aTpaT Ha NPOU3BO/CTBO U Ka/IbKY/ITMPOBAHUS MPeACTaBJ/IseT CO00¥:
Crocob OLeHKH UMYIIeCTBa OpraHu3aLuH;

crocob O1eHKH 00s13aTe/TbCTB OPraHMU3aLUY;

+COBOKYIHOCTb ITPUEMOB JJOKYMEHTUPOBaHUS U OTPa’KeHUsI IPOM3BO/ICTBEHHBIX 3aTpar,
obecrieunBarOIUX OrpeiesieHre GpakTUuecKoi cebecToMMOCTH MPOYKIIHH.

Bbibepeme 00uH npasu/ibHblil 8apuUaHm

HopMaTHBHBII MeT0/] yueTa 3aTpaT COOTBeTCTBYeT MPHHLIMIIAM 3anaHOi CHCTeMbI
yIpaB/IeHYeCcKoro yyera:

+CTaHJapT-KOCT;

Map’KWHaIbHOW;

JUPEKT-KOCTHHT.

Bbibepeme 00uH npasu/ibHbIll ApUAHM

O0BeKTOM OTHEeCeHHUsI 3aTPaT MPH M03aKa3HOM MeTOo/ie Ka/IbKY/IMPOBAaHUHUSA Ce0eCTOMMOCTH
SIBJISIETCSA:

CTaJusi TEXHOJIOTUYECKOTO MPOLIeCca;

CTPYKTYPHOe T0/ipa3/ie/ieHue;

+CJI0KHBINA eIMHUYHBIA TIPO/IYKT, WM OKa3aHHe yCayT (BbIMO/IHEHHe paboTa).
Bbibepeme 00uH npasu/ibHbIli 6apUaHm

O0BeKTOM yueTa 3aTpaT NMPH NornepeAeTLHOM MeTo/e sIB/ISIeTCS:

TIpOLiecc;

+nepezen (cTagus);

3aKas.

Bbibepume HecKo/bKO NpasuibHbIX 6APUAHMO8

Crartbeil Ka/JbKY/ISUH ABJIAETCHA:

+3apaboTHast 1aTa MpOM3BOACTBEHHbIX pabouunx; (50%)

+CTOMMOCTh TOpHOUYe-CMa304YHbIX MaTepuanos; (50%)

aMOpTH3aLIs;

MaTepHasibHble 3aTpaThl.

Bbibepeme 00uH npasu/ibHblil 8apuUaHm

OctaToK no cyety 20 «OCHOBHOe IPOU3BO/CTBO» OIpe/esisier:

ce0eCcToMMOCTh TOTOBOM TIPOYKIIHM;

+He3aBepIlieHHOe TTPOM3BO/ICTBO;

CyMMY MaTepHa/IbHBIX 3aTpar.

Bbibepume Hecko/bKO npasuibHbIX 8APUAHMOB

ITo o0beKkTaM yueTa 3aTpaT BhIJE/IAIOT C/IeAYIOLIHE MeTOAbl Ka/IbKY/TMPOBaHUsA Ce0eCTOMMOCTH:
+nornpotieccHbil; (33,3%)

HOPMAaTHBHBI;

+nonepeenbHbIl; (33,3%)

+mo3aka3Hbii; (33,3%)

JTUPEKT-KOCTHHT.



Bbibepeme 00uH npasu/ibHbIli 8apuaHm
ITo mo/IHOTe yUUThIBaeMbIX 3aTPAT MeTO/ibl Ka/IbKY/IMPOBAaHUSA MO/[Pa3/ie/IAITCA Ha:
+Ka/IbKy/TMpOBaHKe ITOTHON M yCeUeHHOM cebeCcToMMOCTH;
03aKa3HbIl, MOMPOLeCCHBIN, MOMnepe/ie/bHbIN;
yueT (hakTUUeCKMX U HOPMaTUBHBIX 3aTpar.
Bbibepeme 00uH npagu/ibHbIl 8apuaHm
IToHas ce6ecTOUMOCTH MPOAAHHON MPOJYKIMH OT/IMYAETCS OT MPOU3BOACTBEHHOM
€e0eCcTOMMOCTH MPOAYKIIMH HA CYyMMY:
+KOMMepUeCKHX pacxo/oB;
00I11eTTPOM3BO/ICTBEHHBIX PACXO0/IOB;
KOMMepUeCKUX U 00I11erpon3BO/ICTBEHHBIX PACXO/IOB.

Tabmuua 5 — Kputepun orjeHKM chOPMHUPOBAHHOCTH KOMITeTeHLIUH

Koa u HauMeHOBaHMe

KpuTepuu olieHrBaHus cOPMUPOBAHHOCTH KOMIIeTeHL[UN

WH/IMKaTopa (yacTy KOMITETEHITHH)
JOCTHDKEHUST Ha 6a30BOM ypOBHe Ha MOBBILIIEHHOM YPOBHE
KOMIIeTeHLIMH (4acTH COOTBETCTBYET OLIEHKe | COOTBETCTBYET OLIEHKe | COOTBETCTBYET OLleHKe
KOMITEeTEeHLIH ) «yIOBJIETBOPUTETHEHO» «XOPOIIIO» «OTJTAYHO»
50-64% ot 65-85% ot 86-100% ot
MaKCHUMaJIbHOTO Oa/yia | MakCMMasbHOro 6asia | MakCMMasIbHOro Oasiia
NO-1nkoc1  W3yuaet He COBCEM tBepzo | ITo cyuiecTBy, | [I[pyHuMaer akTHBHOe
CTPYKTYpY B/Ia/leeT MaTepuajioM II0 | OTBeYaeT Ha | yuactue B Xofe
yIIpaB/IeHHsT TEMaM  MOJyJis, 3HaeT | OCTaB/IeHHbIE TIPOBeIeHNsT
opraHu3aLmet, TOJTBKO OCHOBHBIE | BOTIPOCHI, TBEP/AO | MPAKTHYECKHX
NPOBOAUT amanu3 ee| TEOPETHUECKHUE YCBOWJI MPOTPaMMHBIHN | 3aHATHH, TMPaBU/ILHO
TOJIOXKEHWsT ~ M3y4aeMOro | MaTepydas I0 TeMaM | OTBeYaeT Ha
3¢ deKTUBHOCTU
Kypca, BBITIOJTHSIET | MOZLYJIS, I'PaMOTHO | TIOCTaBJIEHHbIE
NJ1-2r1koc1 TeKyllle  3a/laHdsi 10 | M3/araeT  ero  0e3 | BOMPOCHI, YCBOWJT
PaspabareiBaer JVICLIUTITUHE. Ilpu | cyiecTBeHHBIX Marepyas B TIOJTHOM
IIpe/JI0KEHUA 10 | orBerax JOMyCKaeT | omuboK, c | obbemMe u CBOBGOAHO
paljOHa/IN3alNK1 MaJioCy1lleCTBeHHbIe HeDOOobIIUMU OpPUeHTHDPYeTCs 1o
CTPYKTYPDHBI [IOT'PeIIHOCTU, UCKaXKEHUS | IIOrPeIHOCTIMHU, TeMaM MOZyJIsl, yMeeT
yIIpaB/I€HUS JIOTUUYEeCKOH TIPUBOTUT BEpHO,
IIPOM3BO/ICTBOM B | MOC/IeZI0BaTE/IbHOCTH (hopMyTMpPOBKH apryMeHTUPOBAaHO W
COOTBETCTBUU C | m3maraemoro Mmarepuara, | OripeJesieHuH. SICHO u3jaraet
Le/ISIMH 1 | HETOUHyl0 aprymMmeHTanio | Bnageer  MeroAukoli | MaTepuain npu
cTpaTerueit TeOpeTHYeCKHX OpraHu3aLuu U | peleHuu
OpraHu3aIuK TI0JIOYKeHUH Kypca. | mpoBeJieHUst paboT TIO | CUTYal[MOHHBIX 3a724.
V/T-311koc-1 HpaKTHHESKH BJIaJIeeT | aHa/IU3y Bnageer  meTogukon
METOAMKOW oripeiesieHus | 3ddekTruBHOCTH OpraHu3aluu U
OcywjectBisier  Ha
CTPYKTYPBl  yTIpaB/IeHUsI | IKOHOMHUUECKOTO npoBeJieHrs1 paboT 1o
TaKTIECKOM opraHu3alyed, CyObeKTa, HO | aHa/M3y
I'OpH30HTE pa3paboTKy TMpPe/IIOKEeHHUH | A0MyCKaeT 3¢ hekTUBHOCTH
ylipaBjieHHUe 1o palMoOHaM3aK | HeOOobIITHe JeITe/IbHOCTH
NNPpOH3BOJCTBEHHBIMH | CTPYKTYpBl  VIIpaB/I€HUs | ITOIPEIIHOCTHU. 3KOHOMHUUECKOI'0
rpoLieccamu, TTPOM3BO/ICTBOM B | Criocoben ¢ | cybpekra. CriocobeH c
obecrieueHue COOTBETCTBHUHM C LIeISIMU U | JOCTaTOYHO BBICOKOH | BHICOKOM Jonei
5((HheKTUBHOrO CcTpaTrerveyd OpraHu3aluu. | JoJied  BepOSITHOCTU | BEPOSITHOCTU
HCTIO/Ib30BAHMUS UcnbiThiBaeT OTIpe/e/UTh oTipe/ie/TUTh
MPOM3BOACTBEHHbIX | 3ATPYAHEHUA TIpU | CTPYKTYPY CTPYKTYDPY
MoIIHOCTei oripe/ieNIeHU YTIpaB/IeHust yTIpaB/ieHus
3¢ dheKTUBHOTO opraHu3anuen, opraHu3aruen,




WCII0/Tb30BaHUS pa3paboraTb pa3zpaboraTb

MOLI[HOCTeH. TIpe/I0KeHUST 10 | TIpe/IO>KeHust 1o
paLoHanu3aLuu paLMoHaM3aLu
CTPYKTYDbI CTPYKTYDbI
yTpaB/ieHust yTipaB/ieHUs
TIPOM3BO/ICTBOM B | IPOU3BO/ICTBOM B
COOTBETCTBUU C | COOTBETCTBUU C
Le/IIMA M CTpaTerwed | Lje/isiMA U CTpaTerveu
OpraHu3aLii. OpraHu3aLii.
Bnapgeer 3HaHussMU | [Toka3biBaeT riybokue
npu oripefie/ieHUM | 3HaHUS npu
3¢ peKTHBHOTO onpejieieHUU
VICII0J/Ib30BaHUs 5 peKTUBHOTO
MOIITHOCTE. HCII0/Tb30BaHUSs

MOILHOCTEM.

BrojpxeTupoBaHue, Kak (pHaHCOBBIN HHCTPYMEHT KOHTPOJISA

Bonpocel j1a onpoca:
BromkeTpoBaHue — OCHOBHbIE TTOHSITUSI.
DJieMeHTBI CUCTeMBbI OFO/)KeTUPOBAHHUSI.
BroKeTHBIN TIpoliecc.
BroykeTHOe yripaBrieHue.
@aKTOopbI, yUUTHIBaeMbIe TP MMOCTPOEHHE MO/IeN OF0IKeTUPOBAHUSI.
Mogenb 1o dyHKUUSIM (PyHKIIMOHATbHBIN OI0/KeT).
Mogens o ¢akTopaM Mpor3BO/CTBA (110 CTAThsIM).
IononmHuTebHbIE MOZeM TIPY OPMUPOBaHUe OrO/KeTa.
OTarbl cocTaBeHust Oro/pKeTa.
10 [TopsioK CcOCTaB/IeHHs ONepaliMOHHOTO Oo/pKeTa: OI0/KeT MpoiaX, OI0/pKeT IPOU3BOACTBA.
11. Tlopsimok coctaBieHUst OriepariMOHHOTO Oro/pkeTa: OropKeT OTPeOHOCTH B MaTepuasax, OrpKeT
niprobpeTeHusi MaTepyarsoB.
12. Tlopsiok cocTaBjieHUs OTepaliMOHHOTO Oro/mpkeTa: OFO/PKeT TPSMBIX TPY/OBBIX 3aTpar, OrompkeT
00111eTTpOM3BO/ICTBEHHBIX PaCX0/I0B.
13. Tlopsiok cocTaB/ieHuUs OTTePALIMOHHOTO OrofpKeTa: Oro/KeT ce6eCTOMMOCTH TIPOIaX.
14. TlopsiioK COCTaB/IeHUSI OIMEPALIMOHHOTO Oro/KeTa: OFO/KET YIIpaB/eHUeCKMX W KOMMepUeCKUX
pacxo/oB.
15. Tlopsimok coctaBneHust GUHAHCOBOTO OrO/IKeTa: OFO/IKET ZI0XOZ0B U PacXo/0B.
16. Tlopsiiok cocTaB/ieHusi (UHAHCOBOTO Oro/keTa: OROKET [JBW)KEHUS] JIeHE)KHBIX CpeCTB,
TIPOTHO3HBIN OyXranTepckuii 6aaaHc.
17. KoHTpO/b 3a UCTIONIHEHNEeM OrofiKeTa.
18. HejocTaTKy CyIIECTBYIOLUX CUCTEM OFO/PKETUPOBAHMS.

LONUI A W=

KoMiuiekT Keic-3ajaHH:
3aganue 1. OpraHu3anysi BbITyCKaeT MUHepaabHbIe yZ0OpeHUs B yrakoBKax 1o 5 kr. [To mecsijam
rofia IPOTHO3 MPO/IAXK TIpeiCTaB/eH B Tabmiie 1.
Tabauya 1. I1po2Ho3 npodasic

Mecsn KonnuecTBo ynakoBoOK, efl. Mecsn KonuecTBo ynakoBoOK, €.
AxBapb 50 000 Nronb 40 000
deBpasb 40 000 ABrycr 50 000
Maprt 60 000 CeHts16pb 60 000
Aripesib 70 000 OKTs6pD 70 000
Mai 60 000 Hosi6pp 60 000




VoHb 50 000 | Iexabpb | 60 000 |
HauanbHeie 3anacel Ha 1 siHBapst 20__r. 5 Kr ynakoBok — 15 000 ex. Opranusanusi npuaep>KUBaeTCs
MOJIMTUKY, UYTO MHHHMAQJIbHBIM 3amac [O/DKeH COCTaB/ATh; 5 Kr ymakoBok — 15 000 en., a
MaKCHMa/bHbIA — MOJIOBUHA MPOJaX CAeAyIoLero Mmecsa. MakcrManbHasi IpOM3BOAUTETBHOCTb — 5 KT
ynakoBok 65 000 e,

Tpebyetcs:
1) moarotoBUTH OFOMKET MPOM3BOACTBA Ha 20__ T. C yKa3aHWEM KOJIMUEeCTBA YIIaKOBOK, KOTOPOEe HaJlo
TIPOU3BOJUTH €KeMeCsIYHO;
2) orpeAenuTh KOJMUECTBO yIaKOBOK, OCTAaBIIMXCsS B 3amace Ha 31 gekabpst 20__ ., TIpU yC/IOBUH, UTO
MPOrHO3 MPOAAX Ha siHBaph ciieayromero roga cocraBut 50 000 ef. 5 Kr. yrmakoOBOK.
3aganue 2. OpraHy3anys 3aHUMaeTcs IPOU3BOCTBOM ITOYBEHHOI'O IPYHTA Ji/1s1 BbIpalllMBaHUs paccaibl
Y TIPOJIAeT ero B ymakoBKax o 12 kr. [lis mpousBogcTBa 1 ynakosku tpebyercs 0,5 M? mienku, 10 Kr
TOpo3eM/IIHOM CMecH W 2 KI MHUHepalbHbIX no6aBok. Croumocts 1 M? tuieHku — 3 pyo.,
Topdo3emssiHONW cmecu — 2,5py0., MUHepanbHBIX 106aBOK — 3,5 py0. 3amackl MaTeprasioB Ha Hayaso
nepyoza: riaeHky — 1500 Mm%, MuHepanbHbIX 100aBoK — 2000 Kr, TopdosemisHoi cvecu — 50000 Kr.
B mapre mecsue npeanpusitue nnanupyet npoussecty 20 000 ynakoBoK. brompkeT rpozak Ha arpesib
cocrasyisieT 26 000 yriakoBok. Opranu3aiys njiaHMpyeT KOHeuHble 3aracbkl MatepraiioB B pasmepe 30%
OT MPOJAX CeAYIOLIero Mecsua.
TpebyeTcsi TOATOTOBUTL OFO/KET TMPSIMBIX MaTepPHabHBIX 3aTpaT M 3aKyINOK MaTephajoB Ha MapT
MeCsLI.
3aganue 3. OpraHu3anys 3aHUMaeTcs BblpalljiBaHueM LBeTOB. MeHe/kepy M3BeCTHa Ciejyrolias
nHdopmarys Ha I kBapran (Tabi. 2).

Tabauya 2. FicxoOHble OaHHble 0/ cocmasneHust 6r00xcema

mpydoeblx 3ampam

[TokasaTesb AuBapp PeBpasb Mapt
[IporHo3Hoe KO/IM4ecTBO MpoJak, LIT. 25000 30 000 40 000
Llena nmpogaxu 1 000 1wrT., pyo6. 20 000 20 000 20 000
3arpartsl Tpyza Ha 1 000 wr., yac. 504 495 470
CraBKa or1atel 3a 1 yac mpsIMbIX 3aTpaT Tpy/a, pyo. 40 40 42

OTuuC/IeHUs TI0 CTPaxXOBBbIM B3HOCAaM B TOCYZIAapCTBEHHbIE BHEOIO/PKeTHbIE (DOH/bI TIPOU3BOASATC B
COOTBETCTBUM C 3aKOHO/|aTe/IbCTBOM. KosmmuecTBO Mpou3BeZileHHbIX U MPO/jaHHBIX LIBETOB 10 Mecsiljam

O/JIMHAKOBO.

TpebyeTcst MOArOTOBUTH OFO/KET MPSMBIX TPYZOBBIX 3aTparT.
3aganue 4. PyKOBO/CTBO OpraHu3alluM TOJYUYW/IO CAeAyHOllIe JaHHble O [eHeXHBbIX TMOTOKax Ha

cnenyomumii rof (taban. 3).

Tabnuya 31. CgedeHusi 0 OeHeHCHbIX NOMOKax, pyo.

[Tokasaresnb I kBapran | II kBapTan III IV

KBapTasl KBapTasl

BrIpyuka oT npogax 140 000 105 000 85 000 63 000

3aKynkKa MaTepuasoB 68 920 27 000 20 000 14 000

I[Tpsimast 3apaboTHast T/IaTa ¥ CTPaxoBbIe

B3HOCHI B [1® PO, DCC PD, DOMC 26 000 23000 20000 20000

HaknaziHbple NpoU3BO/CTBEHHBIE 3aTPAThl 3100 3100 3100 3100

HaknagHble KOMMepUecKye 3aTpaThl:

TIOCTOSIHHBIE 8 000 5000 10 000 13 000

riepeMeHHble 1400 1050 850 6 333

HaksaiHble yripaB/ieHYeCKHe 3aTpaThl 6 500 6 500 6 500 6 500

Kpowme Toro usBecTHoO crefytoriee:

- VHBECTUL[MOHHAs MpOrpamMMa TpeayCMaTpUBAeT [eHeXHble MocTyruleHus: Bo II kBaprame 83
py0., B III kBaptane 60 000 py6. B I kBaprase Oyzer mposiaH BHEOOOPOTHBIN akKTHB Ha cymmy 2 000

py0.;

- Hasior Ha ipubObBLIb OyzeT yriaueH B 111 kBapTane B pa3mepe 21 000 pyo0.;

000



- 10% mpoyKI[Mu MpPO/AeTCsl 3a HaMUHbIe pacueT ocTajbHOe Tpojaetcs B kpeaut, 80% mebuTopos
I/1aTAT C OTCPOUKOM B TeKylleM KBapTane, 8% C OTCPOYKOW B IOC/IeAYIOIIeM KBapTase, OCTaTOK —
Oe3Hazie)kHBIM 0T, Ha Hauamo Tekyliero roza JeOUTOpCcKas 3aZj0/DKeHHOCTh cocTaBuT 142 000 pyo.,
13 KoTopbix 70% OyzeT orutaueHo B I kBapTtane u 26% Bo 11 kBapTase, octasbHOe — Ge3Ha/IeXKHbIH [J0JIT;
- 50% 3aKyroK MaTepHasioB OIJIaulBaeTCs B KBapTasie IprobpeTeHusi, OCTabHOe C OTCPOUYKOU B O/IUH
KBapTas. Ha KoHel| TeKyIIero rojia KpeIUTOPCKas 3a[j0/DKeHHOCTh coctaBUT 4 000 py0., Bcst oHa OygeT
roraieHa B TeueHue | kBaprana;
- mpsiMasi 3apaboTHasl TlaTa U CTpPaxoBble B3HOCHI B IleHcoHHbIA (oHp PD, oHA coLpanbHOTO
crpaxoBaHuss P®, denepanbHbiii ¢GoHZ 00s3aTeNlbHOTO MeAWLMHCKOTO CTPAaXOBaHUs, HaK/a/HbIe
KOMMepueCKHe U yIipaB/leHuecKue 3aTpaThl, HaK/la/JiHble [IPOU3BO/CTBEHHbIE 3aTpaThl OMJIAYMBAKOTCS B
TOM KBapTaJjie, KOrjja OHU BO3HHUKIIN;
- OXKHM/IaeéMbIH OCTaTOK [I€HE)KHBIX CPeACTB Ha OAHKOBCKOM CueTe Ha Hayajo I KBapTaja COCTaBUT 3
000 py®6.
TpebyeTcsi MOATOTOBUTE OIOKET ABWKEHUS JeHeXXHBIX CPe/CTB.
3apanue 5. OpraHu3alys MMPOU3BOAUT /Ba BUJA NMPOAYKLIMU: CTOJBI U CcTesulaku. Ha mpousBofCcTBO
MPOAYKLMM UCMOJb3yeTcss ABa Bujga MarepuanoB: [CII um maccuB cocHbl. ['oTOBasg mNpoAyKUus
OlLleHHMBaeTCs MO (haKTHUeCKOH MPOU3BOACTBEHHOW cebecTonMocTH. B KauecTBe 6a3bl pacripe/esieHus
0OLLeNPOM3BO/ICTBEHHBIX ~ PacXOZOB  TPUMEHSIeTCS ~ KOJMUYeCTBO 4YacoB  pabOThl  OCHOBHBIX
TIPOM3BO/ICTBEHHBIX pabounx. Kommepueckue u yripaB/ieHUECKHe pacxXxo/ibl B KaueCTBe YCJIOBHO —
MOCTOSIHHBIX crucbiBatoTcsl Ha cyeT 90 «Ilpogaku» U He ydyacTBYHOT B Ka/bKY/JMPOBaHUM
cebecToMMOCTH TIPOAYKUMU. ViMeeTcs crefyromias HcxogHas WH(oOpMalus, Tpe/CTaB/leHHas B
Tabmiax 4-12.

Tabauya 4. Ppazmenm byxeanmepckozo banavca Ha 01.01.20__ 2., mbic. pyo6.

AKTHUB CymmMma [Taccus CymmMma
OcHOBHBIE CpejCTBa 1280 | YcraBHbIM KanuTasl 1 000
["oToBas npoayKuUs 172 | Kpegutopckas 3aj0/KeHHOCThb 645
Marepuaiibl 26 3a10/KeHHOCTh OFO/IPKeTY T10 HajioramM 43
[ebutopckast 3a7J0/KeHHOCTh 3a/10/DKeHHOCTb BHEOIO/PKETHBIM (hOH/IaM
(3a70/DKEHHOCTh 62 10
TOKyIiaTesien)
[leHe)xHbIe cpeJiCTBa 160 | 3a#0/DKeHHOCTh MePCOHATy 2
Wtoro 1700 | Utoro 1700
Tabauya 5. IIpoeHo3 npodadc Ha 20__ 200
[Tokasarenb BHAbt TPOAYKLHH
Crobl Creniaxu
[11anrpyembIii 00beM MPOAAXK, IIT. 1000 2 000
LleHa poia)kul e IMHULIBI TPOAYKLIMH, PYO. 5000 2 000
Tabauya 6. ITnaHupyemblil ypogeHb 3anacos 20moeoil npodyKyuu Ha KOHey 6100cemHo20 nepuodd,
wm.
[Tokasaresib [11aHrpyeMble 3anachl
CroJibl 100
Crennaxu 200

Tabauya 7. IlnaHupyemas eeAuduHa npsmbix 3ampam HA npou3goo0Ccmeo npodyKyuu, pyo.

[Tokasaresib Cymma
CTouMOCTh MaTepHrasoB, py0./M. Ky0.
- JICTI 400
- MaCCUB COCHBI 1 000
YacoBast CTaBKa OCHOBHBIX TIPOW3BO/ICTBEHHBIX pabounx, pyo./u 60




Tabauya 8. Cocmas npsiMbix 3ampam, 8K/aoudeMblX 8 cebecmoumocmb eOUHUYbl NPOOYKYUU

ITokasarenb BHaibl POy KLpH
CToJibl Crennaxu
OCHOBHBIE MaTepyaJIbl:
- JCII, m. ky6. - 1
- MacCHB COCHBI, M. KY0. 0,5 -
TpyJ 0OCHOBHBIX MPOM3BO/ICTBEHHBIX PAOOUMX, U. 10 6
Tabauya 9. IInaHupyemble 3anacbl MAmepuasno8 Ha KoHey 200d, M. Ky0.

ITokasaTesb KosnuectBo
AOCII 10
MaCCUB COCHBI 15

Tabauya 10. Ocmamok mamepuanos HA CKAade HAa Hauano 610icemHo20 nepuood

[TokasaTesb Marepuat
ACII MaccuB COCHBI
3arnachkl Ha Hayuasio MepHoza, M. Ky0. 15 20
CTOMMOCTB 3aracog, pyo. 6 000 20 000
Tabauya 11. IlnaHupyemas 8eAutUHA KOCBEHHbIX pacX0008 HA Npou3800Ccmeo npodyKyuu, pyo.

CTaTbM pacxofioB Cymma
[Ipou3BOACTBEHHBIE KOCBEHHBIE PaCX0/bl, BCErO, 1440 000
B TOM UMCJIe: NepeMeHHbIe:
- BCIIOMOrare/ibHble MaTepuasbl 120 000
- 5JIEKTPO3HEePrus 20 000
- 3apaboTHas T1aTa 00CTY)KMBAOILETO ITePCOHA/a ¥ CTPaxoBble B3HOCHI B [1D PO, 520 000
OCC PO, DOOMC
- PEMOHTHOe 00CTy)KMBaHKE 10 000

NOCMOSIHHbLE:

- 3apaboTHas 1/1aTa 0bIIeI|eX0BOro MepcoHasia U CTpaxoBbie B3HOCH B [1D PO, 640 000
OCC PO, DOOMC
- aMopTHU3aLus 100 000
- Ipouue 30 000
Pacxo/ibl Ha MapKeTHHT, BCero 160 000
B TOM UUCJIe:
- 3apaboTHas 11aTa U cTpaxoBbie B3HOCH B [1P PO, ®CC PD, POOMC 100 000
- pekjamMa 20 000
- KOMaH/IMPOBOYHbIEe paCcX0/bl 40 000
KomMmepueckue pacxo/ibl, BCero 90 000
B TOM UMCJIE:
- 3apaboTHas T/1aTa U CTpaxoBbie B3HOCH B [1P PO, ®CC PD, POOMC 40 000
- apeH/ia ¥ rpouue 50 000
Y1ipaBieHUYecKve pacxo/pl, BCero 700 000
B TOM UHCJIe:
- 3apaboTHas 11aTa U cTpaxoBbie B3HOCHI B [1P PO, PCC PD, POOMC 600 000
- aMopTU3aLus 50 000
- KOMMYHaJIbHbIe TJ1aTeXu 50 000

Tabauya 12. 3anackl 20moeoil npoOyKyuu HA CKAade Ha Hauaao 6rdicemHo20 nepuodd

[Tokasarenb \ ["'oToBas npoayKuus




CTOJIbI CTeJJIaKN

["'oToBasi MpOAYKLIMS Ha HayasIo0 Mepuo/a, 1iT. 50 70

CTOMMOCTb TOTOBOM MPOAYKIHH, PYO. 89 750 82 390

Tpebyetcst pa3paboTaTh omnepal[MioOHHbIN OI0IKeT OpraHu3alyu.

KomnbrorepHoe TectupoBanue (TCk)
Bbibepume 00uH npasuabHblIill 8apuUaHm
Ko/muecTBo MaTepuasioB, KOTOpoe HE00X0/JUMO 3aKYNIUTh, 0y eT PAaBHO 010/)KETHOMY
KOJIMYECTBY MCII0/1b30BAaHHBIX MaTePHAJ/IOB:
+TUTIOC 3aTIaHUPOBaHHbIe KOHEUHbIe 3arachkl MaTepUasioB U MUHYC HauasbHbIe WX 3arachl;
TIJTFOC Hava/IbHbIe 3arackl MaTePUA/IOB U MUHYC 3arylaHUPOBAHHbIE KOHEUHbBIE WX 3arlachl.
Bbibepume 00uH npasuabHbIli 6ApUAHM
KoHeuHoe canb0 MOXeT ObITh OTPHIIATe/TbHBIM B:
Oro/pKeTe IBWKEHUS IeHe)KHbBIX CPe/ICTB;
+0r0/KeTe 0XO/I0B M PACXO/IOB;
Oro/IKeTe MPOoIaK;
OropKeTe MOTPeOHOCTH B MaTepHasiax.
Bblbepume 00uH npasuabHbIli 6ApUAHM
OnepanMoOHHBIN 0I0/PKET MpeNPUATHS 3aKAHYMBAETCA COCTaB/IeHUEM:
Oro/IKeTa MPOU3BO/ICTBA;
Oro/pKeTa I0X0/I0B M PACXO/IOB;
+0ro/KeTa yripaB/ieHUeCKUX PaCXO/i0B.
Bbibepume 00uH npasuibHblill 8apuaHm
IIpoueaypa 610 )kKeTHPOBAaHUA HAUMHAETCS C COCTAB/IEHUA:
Oro/kKeTa KOMMEPUECKUX 3aTpar;
Oro/pKeTa MPOM3BO/ICTRA;
+0610/PKeTa TIPOZIasK;
Oro/KeTa MHBECTHULUH.
Bbibepume 00uH npasuabHbIll 8apuaHm
BropkeTbl pa3padaTbIBalOTCA:
TOJILKO /17151 OPraHU3alvu B LIeJIOM;
TOJTBKO /1711 CTPYKTYPHBIX TIO/Ipa3Zie/leHri OpraHu3aliy;
TOJIBKO [I/IsI 1|€HTPOB TIPUOBIIH;
+MOTYT COCTABJIATLCS KaK B L[EJIOM [I7Is1 OPraHWU3allvu, Tak U /ISl ee CTPYKTYPHBIX TIOZIpa3/ie/IeHHH.
Bbibepume 00uH npasuabHbIll 8apuaHm
Cucrema 010/pKeTHPOBAHUSA HE00X0/JUMa M BO3MOXKHA:
+TOJIbKO B KOMMEPUECKHX OpraHM3alUsX;
TOJIBKO B OFO/IPKETHBIX YUPEX/IE€HUSIX U OpraHU3alusX;
KaK B KOMMEpPUECKHX, TaK U B OFO/PKETHBIX OpraHU3al[UsX;
HEBO3MO)XHO MIPUMeHeHHe B KOMMepUeCKUX U B OFO/IPKETHBIX OpraHU3alusX.
Bbibepume 00uH npasuibHblill 8apuaHm
IlepBbIM IIaroM B COCTaB/IeHUH OIO/XKETOB ABJISIETCSI COCTaB/IEHHE:
+0r0/KeTa TIPOZAsK;
Oro/KeTa TIPOU3BO/ICTRA;
MIPOTHO3HOI'0 OTYeTa O MPUOBLIAX U yOBbITKAX;
Oro/KeTa IeHEeXKHBIX CPEICTB.
Bbibepume 00uH npasuabHblIll 8apuaHm
B coctaB (hMHAHCOBOTO 0I0/)KeTa OpraHU3aLH BXOUT:
Or0/KeT TIPOU3BO/ICTBA;
OrO/KeT TIPo/IaXx;
+010/I)KeT ZI0X0ZI0B U pacxo/0B;
OrO/KeT TTPOM3BO/ICTBEHHBIX 3arlacoB.



Bbibepume 00uH npasuibHblli 6apuaHm

3aK/II0UHTe/TEHBIM 3TallOM B COCTaB/IeHUH (PMHAHCOBOTO 0I0/KeTa SIB/IAETCS COCTaB/IeHUE:
Oro/PKeTa JIEHEXKHBIX CPE/ICTB;

TIPOTHO3HOT'O OTYETA O TPUOBLISX U yOBITKAX;

+TIporHo3Horo OasaHca.

Bbibepume 00uH npasuabHblil 8apuUaHmM

Bro/pKeT 3aKyNnoK MaTepHa/ioB COCTABJ/ISIeTCA Ha OCHOBE:

Oro/KeTa TIPOU3BO/ICTRA;

Oro/KeTa MpoaxK;

+0r0/PKeTa MpOU3BOACTBEHHOU TIOTPeOHOCTH MaTepUasoB;

TTPOrHO3HOT'0 OTUéTa O IPUOBLISAX U yObITKaX.

Bbibepume 00uH npasuabHblill 8apuUaHm

BIopKeT MPOU3B0/ICTBEeHHOM MOTPe0OHOCTH MaTePHAJIOB COCTAB/ISAETCS HA OCHOBE:
Oro/KeTa MpoJaK;

Oro/KeTa TPOU3BO/CTBEHHBIX 3aI1acoB;

+0r0/KeTa IPOU3BO/ICTBA;

Oro/pKeTa IBVKEHUS JIeHEKHBIX CPEJICTB.

Bbibepume 00uH NnpasuibHbIll 6apuaHm

BIopKeT MpsAMbBIX TPY/AOBBIX 3aTPaT COCTAB/ISIeTCS Ha OCHOBE:

Oro/KeTa MpoJaK;

Oro/KeTa TPOU3BO/CTBEHHBIX 3aIacoB;

+0r0/KeTa IPOU3BO/ICTBA;

Oro/KeTa ABMKEHUS JIeHEKHBIX CPEJICTB.

Bbibepume 00uH npasuibHbIli 6apuaHm

BIopKeT MPOU3BO/ICTBA COCTAB/ISIETCS Ha OCHOBE:

+0r0/KeTa MpoJiaXx;

Oro/PKeTa MHBECTULINM;

Oro/pKeTa MaTepra/bHBIX 3aTpar;

Oro/pKeTa IBMKEHNS JIeHEKHBIX CPEJICTB.

Bbibepume 00uH NpasuibHblli 6apuaHm

CTaTuyHbIi 010/KeT PaCCUUTHIBAETCA Ha:

+KOHKDPETHbBIN YPOBEHb /1€/IOBOM aKTUBHOCTH;

HECKOJ/IbKO BAPUAHTOB /1€/I0BOM aKTUBHOCTH;

TIpYMeHeHre KOMIJIEKCHOTO aHa/lu3a X03sIiCTBEeHHOM /1esITe/TbHOCTH;
nipuMeHeHHe (aKTOPHOTO aHa/IN3a XO3sIMCTBEHHOM [1eSITe/TbHOCTH.
Bbibepume 00uH NpasuibHbIli 6apuaHm

I'nOkwuii Or0/pKeT MpelycMaTpUBaeT:

KOHKDETHBIM YPOBEHbD /1e/I0BOM aKTUBHOCTH;

+HECKOJIbKO YPOBHEH [1e/T0BOU aKTUBHOCTH;

CpaBHEHHe TOJIbKO abCOJTFOTHBIX 3HAUEHUH TT0Ka3aTesiel B IeHEe)KHOM BbIPayKEHUH;
CpaBHEeHHe TO/TbKO abCOJTFOTHBIX 3HAUEHUH TT0Ka3aTe/Iel B IPOLIEHTHOM COOTHOIIIEHHH.
Bbibepume 00uH npasuibHblli 6apuaHm

TIpUPOCT AeHEKHBIX CPECTB Y MPEeANPUATHSA K KOHIIy 0TUeTHOIr0 epuoja:
BO3MOJKEH TOJIBKO B C/Tyuae TIO/TyYeHHst OpraHu3ariyieli puobLIy;

MOXKeT OBITb B C/Tyuae YOBITOUHOM /IeSITe/TbHOCTH;

TIPU Ha/TMYMHU TI0JI0XKUTE/TBHOTO Ca/Th/I0 BCEX COCTABJISFOIIAX UTOrOBOM MPUObLIH,
+He CBfi3aH C pe3y/ibTaTaMi (MHAHCOBOM [1eATeTbHOCTH TIPEATIPUSATHSI.
Bbibepume 00uH npasuibHblli 6apuaHm

Bro/pKeT IeHe)KHBIX CPeACTB pa3padaThIBaeTcs J10:

Ti7IaHa TIpUObLTeli U YOBITKOB;

Oro/KeTa TIPOU3BO/ICTRA;

Oro/KeTa TIPOJIaXK;



+TIpOTHO3HOTO OyXTranTepckoro OanaHca.

Bbibepume 00uH npasuabHblIill 8apuUaHm

Jins pacuera Ko/iH4ecTBa MaTepUaioB, KOTOPbIe HE00X0UMO 3aKyNHTh, J0/DKeH ObITh
MO/ATOTOBJIEH:

Oro/KeT 0OIIeNpPOU3BOICTBEHHBIX PACX0/IOB;

Or0/KeT KOMMepPUeCKHX Pacxo/ioB;

+010/>KeT TTPOM3BO/ICTBA;

OrO/KeT TIPoZIaXK.

Bbibepume 00uH npasuabHbIli 6ApUAHM

Ilnas npu6bUIel U yOBITKOB JJ0/DKeH ObITH MO/JrOTOBJIEH /10 TOr0, KAK HAYHEeTCs pa3padoTka:
+0r0/PKeTa JeHe)KHBIX CPeJCTB M MPOTrHO3HUpyeMoro 6anaHca;

Oro/KeTa afIMUHUCTPATUBHBIX PAaCXO/I0B;

Oro/keTa KOMMepUeCKHX 3aTpar;

Oro/pKeTa 0OILeTIPOM3BO/ICTBEHHBIX PACXO/[OB.

Bbibepume HecKo/bKO NpaswibHbIX 6APUAHMO8

B cocTaB onepaiHoOHHOr0 010/ PKeTa OPraHu3aluy BXO/JUT:

OIO/KET IeHEe)KHBIX CPe/ICTB;

+610mKeT Tipogax; (50%)

OIO/KET T0XOZI0B U PACX0/I0B,;

+610/>KeT TIPOM3BO/ICTBEHHBIX 3amacoB. (50%)

Bbibepeme 00uH npagu/ibHbili apuaHm

IInanupoBaHue Ha nmepuoj A0 1 roja Mo)KHO 0XapaKTepPHU30BaTh KaK:
TeKyllee;

+TaKTHUUECKOE;

CTpaTeruueckoe.

Bbibepeme 00uH npasu/ibHblill 8apuaHm

I'eHepanbHBIN (CBOAHBIN) 0I0/PKET — 3TO:

COBOKYITHOCTb TUIAHOB, COCTABJ/IEHHBIX [IJIs1 TIPEATIPUATHS B 1[€JI0M;
+COBOKYITHOCTbD TIJIAHOB, COCTaB/IEHHBIX [I7IsT OCHOBHBIX ITPOW3BO/ICTBEHHBIX T10/[pa3/ie/IeHri
TIPeTIPUSITHS.

Bbibepeme 00uH npagu/ibHbill 8apuUAHM

ITpoueaypa 010/HKeTUPOBAHUSI HAUUHAETCSA C COCTAB/ICHHA:

Oro/KeTa KOMMEPUeCKHX 3aTpar;

+0610/PKeTa TIPOZIasK;

Oro/pKeTa MPOM3BO/ICTRA;

Oro/I>KeTa MHBECTULIUM.

Bbibepume HecKo/bKO NpasuibHbIX 6APUAHMO8

B cocTaB ()MHAHCOBOTO 0IO/PKETa BXO/JAT:

Oro/mKeT 00ITIeX03SICTBEHHBIX 3aTPaT;

+010/PKeT A0X0J0B U pacxo1oB; (50%)

OrO/KeT TIPOM3BO/ICTBEHHOM Ce0eCTOMMOCTH;

+1porHo3Heiii 6ananc; (50%)

OrO/KeT TIPOofIaXK.

Bbibepeme 00uH npasu/ibHblIll 8apuUaHm

«BHO/KeT 3aKyNnKH MaTepuaIoB» COCTABJ/ISAeTCA Ha 0CHOBe «BIopKeTa moTpedHOCTH B
MaTepHasiax» C y4eToM:

Ha/IMYMs 3aracoB MaTepPHA/IOB Ha Hauasio OFO/IKETHOTO MEePUOJA;

HE0OXO0/IMMOM Be/TMUMHBI 3arlaCOB MaTepHaioB Ha KOHeL| OF0/PKeTHOTO TMEPUO/Ia;
+3araca MaTepHrasoB Ha Hauasuo ¥ KOHel] OI0/PKeTHOTO TIepHoZa.

Bbibepeme 00uH npasu/ibHbIli 8apuaHm

«BIO/pKeT MPOU3BOACTBa» ONpe/esisieT:

+HOMEHK/IATypy U KOJIMYeCTBO MIPOAYKTOB, KOTOPbIe JO/DKHBI ObITh BBIMYIIIEHbI B T1€PUO/IE;



HOMEHKJIaTypy Y KOJIMYeCTBO TIPOJIYKTOB, 00pabaThIBaeMBIX B TeUeHUE MTePUO/aA.
Bbibepeme 00uH npagu/ibHbIl 8apuaHm
BoKeT A0X0/10B U PacX0/i0B COCTaBJ/IAETCH:
TOJIBKO JI7IsI OPTaHU3aLliH B 1]eJI0M;

TOJIBKO /ISl OTZ€/IbHBIX CTPYKTYPHBIX €IUHHULI;

+KakK [J/I1s1 OpraHu3aliy B L1€/I0M, TaK U AJI51 OTAE/IbHbIX CTPYKTYPHbBIX € IUHUL].

Bblibepeme 00uH npagu/ibHbilli apuaHm
Bro/pkeT Mpon3Bo/JCTBA OMpe/ie/seT:
BU/IbI ¥ KOJTMYECTBO TIPOJYKLIMH, KOTOPBIE [JO/DKHBI OBITh MPOZAHBI B OI0/PKETHOM TIEPHO/IE;

+BUZIBI ¥ KOJTMUECTBO MPOAYKIIUN, KOTOPbIE 10JDKHBI ObITh TIPOU3BE/IEHBI B OFOI)KETHOM TIE€PUO/IE;
BU/IbI ¥ KOJTMYECTBO TIPO/IYKLIMH, KOTOPBIE [JO/DKHBI OBITh MPOM3BE/I€HBI M TIPO/IaHbI B OFO/PKETHOM

rieproze.

Bbibepeme 00uH npagu/ibHbilli apuaHm
Bro/pKeT NMPOU3BO/ACTBA COCTAB/ISAETCA 3a:
OrO/PKeTOM Ce0eCTOMMOCTH TTPOJIaXK;

+010/I)KETOM TPOJIAXK;

OrO/KeTOM 3aTpaT Ha MapKeTHHT .
Bbibepeme 00uH npasu/ibHbill 8apUaHm

Bro)KeTHBIM IUK/IOM OpPraHU3alMi Ha3bIBAeTCs:

Tepro/l, Ha KOTOPBIM COCTaB/ISIeTCS TOCY/IaPCTBEHHBIN OHO/IKET;
+TIpoIiecC CoCTaBJ/ieHUs OpraHu3aryeli 6romkera.

Tabmwiia 6 — Kputepun orjeHKM c(hOpMHUPOBAHHOCTH KOMITeTEHIIUH

KO'[[ 1 HaMMeHOBdHHe

Kputepuu olieHuBaHUst chOPMUPOBAHHOCTH KOMITeTEHLIN

HH/IMKaTopa (4acTH KOMITeTEeHIUH)
JIOCTH)KEHUST Ha 0a30BOM YPOBHe Ha MOBBIIIIEHHOM YPOBHE
KOMITETeHIUH (4acTu COOTBETCTBYET OLIEHKE | COOTBETCTBYET OLIEHKE | COOTBETCTBYET OLIeHKe
KOMITETEHLIVHN) «y[IOBJIETBOPUTETHHO» «XOPOIIIO» «OTJTAYHO»
50-64% ot 65-85% ot 86-100% ot
MaKCHUMaJIbHOTO Oa/yia | MakKCMMasbHOTo 6asyia | MakCHMasIbHOTo Oasiia

N-1nkoc1  W3yuaet He COBCEM TtBepgo | [To cyuectBy, | [I[pyHMMaeT akTUBHOE
CTPYKTYpY B/Ia/le€T MaTepuajioM II0 | OTBeYaeT Ha | yuactue B Xofe
yIIpaB/IeHusT TEMaM  MOJyJisi, 3HaeT | OCTaB/IeHHbIE TIpOBeIeHNsT
opraHu3aLmet, TOJTBKO OCHOBHBIE | BOTIPOCHI, TBEP/O | MPAKTHYECKHX
NPOBOAUT amanu3 ee TEOPETHUECKHUe YCBOWJI MPOTPaMMHBIN | 3aHATHH, TMPaBUIbHO

TOJIOXKEHWsT ~ M3y4aeMOro | MaTepydas I0 TeMaM | OTBeYaeT Ha
3¢ deKTHBHOCTU

Kypca, BBITIOJTHSIET | MOZLYJIS, I'PaMOTHO | TIOCTaBJIEHHbIE
NJ1-2rioc1 TeKylllieé  3a/laHusi 110 | M3/araeT  ero  0e3 | BOIMPOCHI, YCBOWJT
Paspabarbizaer JTUCLIUTITHE. Ilpu | cyiecTBeHHBIX Marepyas B TIOJTHOM
IIpE/JI0KEHUA 0 | orBeTax JOMyCKaeT | om0k, c | obbemMe u CBOBOJHO
palOHa/I3al K1 MaJioCyIlleCTBeHHbIe HebOobIINMU OpPUEeHTHDPYeTCs 1o
CTPYKTYPBI [IOTPEIIHOCTH, UCKKEHUS | [TOIPeIIHOCTAMY, TeMaM MOZYJIsl, yMmeeT
yIipaBJ/iIeHUsl JIOTMYeCKOH TIPUBOZIAT BEPHO,
IIPOM3BO/ICTBOM B | MOC/IeI0BATE/TLHOCTH (hopMyTMPOBKH apryMeHTUPOBAaHO W
COOTBETCTBUHU C | M3naraemoro Mmarepuara, | Orpee/ieHuH. SICHO u3jiaraeT
Le/ISIMH 1 | HeTOUHYIO aprymeHTanuio | Braseer MeToAuKOM | MaTepuasn npu
cTpaTerueit TeOpeTHYeCKHX OpraHu3al|u U | peleHuu
OpraHu3aIum TI0JIOYKeHUH Kypca. | mpoBeJieHUss paboT TIO | CUTYaI[MOHHBIX 3a7a4.
VT-31mk0c-1 HpaKTI/I‘JESKI/I BJIaJleeT | aHa/Inu3y Bnameer meroauKoi

MeTOAUKON orpe/iesieHust | 3(ppeKTUBHOCTH OpraHu3anyu 1%}
OcymecTeider  Ha CTPYKTYpPbI ~ YTIpaBJieHUsI | SKOHOMUUECKOTO TIpoBefieHus1 paboT 1o
TaKTHHECKOM opraHu3aneii, CybBeKTa, HO | aHa/mM3y




TOPU30HTe
yTpaBjieHHe
TIPOM3BO/ICTBEHHBIMU
TMIpPOLieCCaMH,
obecrieueHue

3¢ (deKTHBHOTO
WICTT0JIb30BaHUS
TIPOM3BO/ICTBEHHBIX
MOII[HOCTEeU

N I-1nKoc-2
Wcnone3yet
BHYTpeHHUE "
BHEIIIHe WCTOUHUKU
vHpopMaLMu [
TIOMCKa,
TIpUBJIEUEHUS,
nogzbopa W orbopa
repcoHasa

N -2rKoc-2
BriOupaer u
pe3yJ/IbTaTUBHO
WCTI0JIb3YeT MeTO/IbI
TIOWCKa,
TIPUBJIEUEHUS,
nosbopa u orbopa
riepcoHasa

N -1nKoc-3
OcywectBsiet
aHa/iu3 OpraHu3alyu
Tpy/a TepcoHara,
BLISB/ISIET  Pe3epBbl
TIOBBIIIIEHHS
TIPOM3BOIUTETBHOCTH
TPyZla W  KauecTBa
HOPMHUPOBAHMS TPy/Ja
I/I,H'2HKOC—3
Pa3pabatbiBaeT
CUCTEMBI
opraHu3alid  TPyJa
repcoHasa, TOPs/IOK
HOPMUPOBAHUS TPY/a|
Ha pabourx mMecTax

I/I,H'SHKOC—B
Ocy1ectBisier
[leATe/IbHOCTh 110
BHE/IpEHUIO u
peanvsanuu

3¢ heKTUBHBIX

pa3pabOTKU Tpe/IoKeHU
1o paLyoHaM3alyn
CTPYKTYpbl  yTpaBJieHUs
TIPOM3BO/ICTBOM B
COOTBETCTBUM C LIeJIIMU U
cTpaTerveil opraHu3alyu.
UcneiTbiBaeT
3aTpyAHeHUst
oripejie/IeHun
3¢ deKTHBHOTO
HCI0/Ib30BaHUs
MOIIIHOCTe, B OCHOBHOM
B/ajieeT HaBbIKaMU
TIpUMEeHeHUs] BHYTPEHHUX
¥ BHEIHUX HWCTOYHUKOB
vH(popMaLy /151 TIOMCKa,
TpyB/IeYeHUss W oTOopa
repcoHana,  MCMOb3yeT
METOZBI [/Isl ITUX Liesiel ¢
3aTpyAHeHueM. B
OCHOBHOM criocobeH
CaMOCTOSITe/TbHO
OCYL[eCTBJISITh
OpraHu3aluu
repcoHara, BBISIB/IATD
pe3epBbl TOBBILLIEHUS
TTPOM3BO/IUTEIEHOCTH
TpyZa u KauecTBa
HOPMUPOBaHUS TpyZa.
HemoHcTpupyetr 6a30Bbie
3HaHWSI TI0 OpTaHU3alUH

rnpu

aHasu3
TpyAa

TpyZa  TepcoHasa |
HOPMHMPOBAHHIO Tpy/Ja Ha
pabounx MecTax,
JlesITeIbHOCTH 1o
BHE/IDEHUIO 1 peasv3aluu
3¢ deKTUBHBIX CUCTEeM
opraHu3aluu TpyAa
repcoHara.

JIOTTyCKaeT
HebosbIIIe
TOTPEIIHOCTH.
CriocobeH C
JIOCTaTOYHO BBICOKOM
Jlonell  BepOsSITHOCTH
orpefie/uTh
CTPYKTYypy
yTpaBJieHust
opraHu3aruen,
pa3paboTaTb
Tpe/i/I0’KeHus1
paiMoHaM3aluu
CTPYKTYPbI
yTpaB/ieHuUs
TPOU3BO/ICTBOM B
COOTBETCTBUU C
Le/sIMU U CTpaTeruei
OpraHu3aLuu.
Bnapgeer 3HAaHUSIMH
npu orpesie/ieHU1
3 PeKTUBHOTO
WCI0J/1b30BaHUS
MOIIJHOCTEM,
TIpUMeHeHUsI
BHYTPEHHUX u
BHEIIHUX MCTOYHUKOB
vH(popMaLuu D15
TOUCKa, TIPUBJIEUEHUS
U orbopa mepcoHasa.
CriocobeH
CaMOCTOSITEe/TbHO
OCYILIeCTBJISITh aHa/IN3
OpraHu3aluv  TpyJa
repcoHana, BbISBSTH
pe3epBbl  TIOBBIIIIEHUSI
MPOU3BOIUTETBHOCTH
TpyJa U  KayecTBa
HOPMHPOBaHUS Tpy/a.
[Toka3bIBaeT 3HaHUS U

I10

MOHUMaHHe o
opraHusaluv  Tpyja
repcoHasa U

HOPMHPOBAHUIO TPYyZa
Ha pabouux MecTax,

JiesITe/TbHOCTH 1o
BHE/IPDEHUTI0 u
peanusaluu
3(pPeKTUBHBIX CUCTEM
OpraHu3anuM  Tpyza
nepcoHara.

3¢ deKTUBHOCTU
JesITeTbHOCTU
5KOHOMHUECKOTO
cy6onekTa. CriocobeH c
BbICOKOM nonen
BePOSITHOCTU
OTIpeZieNITh
CTPYKTYpY
yTpaB/IeHUS
opraHu3aryen,
pa3paboTatb
TIpe/IJIOKeHUST
paL[OHaTU3an
CTPYKTYPbI
yTpaB/IeHUsS
TIPOM3BO/ICTBOM B
COOTBETCTBUH C
LeJIIMA U CTpaTeruei
OpraHu3aliH.
[Toka3biBaeT riyboKue
3HaHUS nipu
orpezie/IeHUH

3¢ (deKTHBHOTO
WCTIO/Ib30BaHUs
MOIITHOCTEH,
TIPUMEHEHMSI
BHYTPEHHUX U
BHEIIIHUX WCTOYHUKOB
vH(opMaluu JUst
TIOWCKA, TIPUBJIEUEHUS
u orbopa mepcoHasa.
[MocnepoBaTenbHO
OCYIeCTBJISITh aHa/IN3
OpraHuzali  TpyJa
TepCcoHasna, BBISB/ISATh
pe3epBbl  TIOBBIIIEHUS
TTPOM3BO/IUTETEHOCTH
Tpyla M  KauecTBa
HOPMHPOBAHUS Tpy/a.
[Toka3biBaeT T1yboKoe
Y TIOJTHOE BJIa/IeHUe T10
OpraHusalii  TpyjJa
repcoHana u
HOPMHMPOBAHHIO TPy/a
Ha pabouux MecTax,

110

JiesiTeTbHOCTU 1o
BHE/[PEHUIO "
peanu3sanyu
5(QPeKTUBHBIX CHUCTEM
OpraHvsaluM  Tpyza
nepcoHara.




CUCTEeM OpraHu3al[uu
TPyJa MepcoHasia

OpramBamm YIpaB/IEHUYECKOI'0 YyyeTd Ha NMpeANnpUuATHA

Bonpocel p1s onpoca:
1. DneMeHThI CHCTEMBI yTIpaBIeHUeCKOro yyeTa Ha NpeArpUsTHH.
2. lleHTpanM30BaHHBIM U [eL|eHTpaJM30BaHHbIM MOAXOJbl MOCTAHOBKM YIpaBlIeHYeCKOro yyeTa Ha
MIpeJIIpUSITUM.
WHTerprpoBaHHas U aBTOHOMHASsI CBSI3b MeXK/1y (PMHAHCOBOM U yTIpaB/IeHUeCKOM OyXraaTepHei.
OcHoBHbIe BU/Ibl LIEHTPOB OTBETCTBEHHOCTH.
LleHTp 3arpar.
LleHTp 40XOMOB.
LleHTp MpUOBLLTIH.
LleHTp UHBECTULIUM.
CucTeMa BHYTPUXO3sIMICTBEHHOM YIIpaB/ieHU@CKOW OTYETHOCTH.

LONU AW

KomnbrorepHoe TectupoBanue (TCk)
Bblbepume 00uH npasuibHbIli 6ApUAHM
OcCHOBHbIE THIIbI LIeHTPOB OTBeTCTBEHHOCTH:
+1[eHTp 3aTparT, L|eHT J0XO/I0B, LIeHTP NPUOBIIA U LIEHTP WHBECTHULUH;
LIEHTP [J0XO/I0B, LIeHTP PacXo/|0B U LIeHTP [leHe)KHbIX CPeJCTB;
LIeHTP 3aTparT, 3aTpaT, LieHTP YCIYT U LieHTP MPOAYKLUH;
LIeHTp yIIpaBJieHus], LeHTP 00C/Ty)KMBAHUS U LIeHTP TIPOM3BO/ICTBA.
Bblbepume 00uH NnpasuibHbIl 8ApUAHM
Menexep LieHTpa 3aTpaT HeCéT 0TBeTCTBEeHHOCTh:
3a pacxo/ibl U JOXO/IbI LIeHTPa;
+3a pacxo/ioBaHHe CPe/ICTB B COOTBETCTBUU C [IOBeIEHHBIM /10 HEro 6ro/iKeToMm;
3a ZIoBe/IeHHbIe eMy 3a/IaHusI TI0 (POPMHUPOBAHUIO TIPUOBIIH;
3a 3)peKTUBHOCTb BJIO)KEHU! B aKTUBBI LIEHTPA.
Bblbepume 00uH NpasuibHbIl 8ApUAHM
MeHepKep LieHTpPa NPUOBUIN HECET 0TBETCTBEHHOCTh:
3a pacxo/ibl U JOXO/IbI LIeHTPa;
3a pacxofloBaHHe CPe/ICTB B COOTBETCTBUU C ZIOBeIEHHBIM /10 Hero 6ro/pKeTom;
+3a JIoBe/IeHHbIe eMy 3a/laHusl TI0 (POPMHUPOBAHUIO TIPHUOBLIH;
3a 3)eKTUBHOCTb BJIO)KEHUM B aKTUBBI LIEHTPA.
Bbibepume 00uH npasu/ibHbIil 6apuaHm
MeHe/Kep LieHTPAa MHBECTULMI HECET 0TBETCTBEHHOCTh:
3a pacxo/ibl U JOXO/IbI LIeHTPa;
3a pacxofioBaHUe CPe/ICTB B COOTBETCTBHUU C ZIOBeJIEHHBIM JI0 HEro Or0/KeToMm;
3a ZIOBe/IeHHbIe eMy 3a/laHusI TI0 (POPMHUPOBAHUIO TIPUOBLIH;
+3a 3peKTUBHOCTH BJIO)KEHUI B aKTUBBI LIeHTpa.
Bbibepume 00uH npasu/ibHbIil 6apuaHm
TpaHcdepTHas 1jeHa — 3T0:
+yC/i0OBHasi 1leHa Ha TIPOAYKLIMIO OJHOTO L[eHTPa OTBEeTCTBEHHOCTH, Tlepe/jlaBaeMyto IpyroMy LIeHTDY;
1[eHa Ha MPOJYKLU0 6e3 Ha/loroB, U3bIMaeMbIX 13 BLIPYUKH;
OTITyCKHasl LjeHa Ha MPOJYKLHIO.
Bbibepume 00uH npaguibHbIll apuaHm
K nenTpy npudsiu npuMeHuMa TpaHcdepTHas meHa:
PbIHOUHAS;
orpeiesisieMasi HA OCHOBE 3aTpar;
JIOTOBOPHas;



+BCe OTBETHI BEPHBI.
Bbibepume 00uH npasuibHbIll 8apuaHm
OCHOBHBIM O0TUETHBIM A0KYMEHTOM LIeHTPa 3aTparT ABJ/IAeTCs:
+0TuéT 00 MCIOTHeHUH CMeThI (Or01KeTa);
OTYET 0 MPUOBLIH;
OTYET O peHTabeTbHOCTH aKTUBOB (MHBECTULIUH);
OTUET 0 JOXO0JaxX U pacxonax.
Bbibepume 00uH npasuibHbIll 8apuaHm
OCHOBHBIM OTYETHBIM I0KYMEHTOM LIEHTPA NPHObLIU AB/IAETCA:
OTYET 00 MCITOJIHEHUU CMeThI (Oro/KeTa);
+0TUéT 0 IPUOBLUTH;
OTYET O pPeHTabeTbHOCTH aKTUBOB (MHBECTULIUH);
OTUET 0 JOXO0JaxX U pacxonax.
Bbibepume 00uH npasu/ibHbIil 6apuaHm
OCHOBHBIM O0TUETHBIM A0KYMEHTOM LIeHTPA UHBeCTUIUM AB/IAETCS:
OTYET 00 UCIIO/THEHUH CMeThI (OrofKeTa);
OTYET 0 MPUOBLIH;
+0TuéT 0 peHTabeTLHOCTU aKTHBOB (MHBECTULIWH);
OTUET 0 JOXO0/JaX U pacxonax.
Bbibepume 00uH npasu/ibHbIil 6apuaHm
IIpu aBTOHOMHOM BapHaHTe OpraHu3anuy y4Jera:
nepBUYHast UHGOPMaLYs BBOJUTCS U 00pabaThIBaeTCsl OJJUH pa3;
+TiepBUYHast MHGOpMaLysi 00pabaTbIBaeTCs ABaXKAbI, UTO BeJleT K JJOTIOIHUTE/IbHBIM TPY/j03aTpaTam;
HU OJTUH OTBET He BepeH.
Bblbepume 00uH npasuibHbIli 6ApUAHM
OnTHUMH3MPOBATh YUETHBIHN MPOIECC MMyTEM HCI0/1b30BaHMs O0yXraJTepCKHX CTaHAAPTHBIX
KOPPeCHoH/IeHI[UH CYeTOB BO3MO)KHO NPHU HUCI0/Ib30BaAHUU:
+0/JHOKPYTOBOM CUCTEMBI yUeTa;
aBTOHOMHOM CHCTeMbI yueTa;
o0a oTBeTa BepHbI;
HU OJIUH OTBET He BepeH.
Bbibepume HecKobKO npaguibHbIX 6APUAHMO8
Iensro TpancgepTHOro eHO00Pa30BaHUsI AB/IAETCH:
OTTUMM3aLIUsl HalIor000/10’KeH!sT OpraHu3aLvy;
COBepIIIeHCTBOBAHKE OPraHU3allMOHHOUW CTPYKTYPbI NIPeATIPUSITHSI;
+0L|eHKa pe3y/IbTaTOB AesiTeJIbHOCTU LieHTpa OTBeTCTBeHHOCTH; (50%)
+CTUMYJIMPOBaHKe MeHe/[)KePOB OpraHU3aliuu K NpUHATHIO 3G (eKTUBHbBIX
yrnpaBieHueckux peieHuit; (50%)
Bbibepume 00uH npasu/ibHbIil 6apuaHm
B OyxrasnTepckoMm ynpaB/ieHYeCKOM yueTe Mo/ [[eHTPOM OTBeTCTBEHHOCTH MOHUMAeTCs:
nr000¥ MPOM3BOACTBEHHBIN YUaCTOK MPeIIPUsTHS;
PYKOBOIUTe/Ib TIOZipaszie/ieHust Ux OT/ea;
Trio/ipas/ieieHus TIpeITpUsTUS 10, PyKOBOJCTBOM PYKOBOZUTEJISI TIPe/TIPUSITHSI;
+CerMeHT TIpeJTpHUsITHS, 3a Pe3y/IbTaThl pab0Thl KOTOPOTO OTBEUAeT ero PyKOBOAUTE/b.
Bbibepume 00uH npasu/ibHbIil 6apuaHm
IIpu MHTErpupoOBaHHO MOJCHCTEME yUyeTa KOPPeCIHOH/[eHIIHA CYeTOB YIpaB/IeHYeCKOoi
OyXrajTepuu C KOHTPOJIbHBIMHU CUeTaMU:
+1ipsimas;
obpartHas;
6o mipsiMast, mMbo obpaTtHasi.
Bbibepume 00uH npaguibHbIll 8ApUAHM
IlepuoAMYHOCTD COCTaB/IEHUS U NPe0CTaB/IeHHs BHyTPeHHel ynpaBieHuYecKOod 0TYeTHOCTH:



perjaMeHTUPYeTCs HOPMaTUBHBIMH JJOKYMeHTaMH 110 OyXra/iTepCKOMY yueTy;
oripefiesisieTcs yKa3aHussMiM MUHHCTepCTBa I10 HajloraM U coopawm;
+COCTaBJISIeTCSI B COOTBETCTBUM C TPeOOBaHMAMU U WHGOPMALIMOHHBIMU MTOTPeOHOCTSMU PYKOBOACTBA
OpraHU3aLuH;
oripe/ie/isieTCsl OpraHu3aliell CaMOCTOSITe/TbHO TI0 COTJIACOBAHUIO C BBILIECTOSIIIMMA OPraHaMH.
Bbibepume 00uH npasuibHbIll 8apuUaHm
YpoBeHb CaMOCTOATE/THHOCTH U OTBETCTBEHHOCTH I[€HTPa HHBECTHI[UM:
+BBIIIe YPOBHSI OTBETCTBEHHOCTH IIeHTpa NMPUOBLIY;
HIDKe YPOBHSI OTBETCTBEHHOCTH LIeHTPa MPUObIIN;
HIDKEe YPOBHSI OTBETCTBEHHOCTH LIeHTpPA 3aTpar.
Bblbepume 00uH npasuibHbIll 6apUAHmM
IIpu aBTOHOMHOM MO/|CUCTEMe yueTa KOPPeCHOH/|eHI[UsI CYeTOB yNpaB/IeHYeCKoi OyXraaTepuu ¢
KOHTPO/IbHBIMH CUETaMH:
nipsiMas;
+obpaTHas;
6o mipsimast, 6o obpaTHasi.
Bblbepume 00uH npasuibHbIli 6ApUAHM
IleHTp 3aTpaT oTBeuaer 3a:
3aTpaThl U BaJIOBYIO MTPUOBLIb;
+3aTparhl;
00BeM Mpoax.
Bbibepume 00uH npasu/ibHbIil 6apuaHm
TpaHcdepTHas HeHa UCTIO/IB3YyeTCsl TIPH:
TIPO/ia’kKe MPOAYKLMU TIOKYTIaTesIsIM;
riepeZiauu MPOAYKIUY Ha 6/1arOTBOPUTE/bHBIE LIe/H;
+BHYTPEHHEM IepeMeljeHre MTPOAYKIHH.
Bblbepume 00uH NnpasuibHbIl 8apuUAHM
ITapHbIe KOHTPO/IbHBIE CYETa 0/{HOT0 UTOr0 )Ké HAaUMEeHOBAHHUS MCIO/Ib3YIOTCS TPHU:
MOHHCTHUECKOU CUCTeME YIIPaB/IeHUeCKOro yuera;
TIPY OZHOKPYTOBOM CHCTEMe YIIPaB/IeHUYeCKOTr0 yUeTa;
+TIpY aBTOHOMHOM CHCTeMe YITPaB/IeHueCKOro yueTa.
Bbibepume 00uH npasu/ibHbIil 6apuaHm
Kakumu JOKyMeHTaMu onpe/ie/ieHbl COCTaB U CPOKH MPe0CTaB/IeHNs BHYTPEeHHUX 0TYETOB
NpeANpPUATHSA:
[Tosio)keHUsIMU TI0 OyXTa/NTePCKOMY YUeTy;
@3 «O OyXranTepckom yuere»;
+ITonoxeHreM 00 y4eTHOMU TIOJIUTHKE.
Bbibepeme 00uH npasu/ibHblIll 8apuUaHm
Kakyro cucremy 0yxrajTepckoro ydera MCIo/ib3yeT yIpaBJIeHYeCKUd yJeT:
ABTOHOMHYIO — OT/IeJIbHO OT BeZieHus1 (PUHAHCOBOTO yueTa;
WHTErpUPOBaHHYIO — COBMECTHO C Be/leHHeM (DMHAHCOBOTO yueTa;
+TI0 YCMOTPEHHIO XO3SIMCTBYIOIIEro CyObeKTa: aBTOHOMHYO UM UHTETPUPOBAHHYHO.
Bbibepeme 00uH npasu/ibHblil 8apuaHm
«I]eHTp A0X0/10B» HECET OTBETCTBEHHOCTH 3a:
3aTparhbl;
+BBIPYUKY;
3aTpaThl U BBIPYUKY.
Bbibepeme 00uH npasu/ibHbIll 8apuUaHm
BHyTpeHHsisAl ynpaB/IeHYeCKas 0TYEeTHOCTD UCIO0/Ib3YeTCs ISl esIei:
cocTaB/ieHUsi OyXranTepckoi OTYeTHOCTH;
+ynpaBaeHuYeCKOTr0 KOHTPOJIA,
KOHTPOJISI 3a MPaBU/IbHOCTBIO UCUMC/IEHUS HAIOT OB.



Bbibepeme 00UH npasu/ibHbIll 8apUAHM
Bbijie/ieHHe B OpraHU3aLMH IEHTPOB OTBETCTBEHHOCTH MO3BOJISIET:
TIOBBICUTh TOYHOCTh OyXra/siTepCKOro y4eTa;
+/IeLleHTpaI30BaTh MPOLIECC TTPUHATHUS PEIIeHUH.
Bbibepeme 00uH npagu/ibHbili apuaHm

JIns co3gaHusA CUCTeMbl BHyTPeHHe#H 0TYeTHOCTH Heo0X0/JUMO MPeXK/ie BCero onpee/nuTh:
+mepeueHb UH(OpPMaLMH, KOTOpasi He0OX0[UMa MeHe/)KepaM Pa3/IMUHbIX CTPYKTYPHBIX 3BE€HbEB;
CpeHeCITMCOYHYI0 YMCIeHHOCTDb TIepCoHaa;
TIPOU3BO/CTBEHHbIE BO3MO)KHOCTH OpraHU3al[|H.
Bbibepeme 00uH npagu/ibHbIl 8apuaHm
Vicnionib30BaHMe METO/]a ABOMHOM 3allMCH B yNPaB/IeHYECKOM yueTe:

+00s13aTe/ILHO;

BO3MOJKHO, HO He 00sI3aTe/IbHO;

He 00s13aTe/bHO.

Bbibepeme 00uH npagu/ibHbili apuUAHmM
OJHUM M3 IPUHIUIIOB COCTAB/IeHUsI BHYTPeHHEH 0TUETHOCTH SIBJISI€TCS:
OTYET BCEr/la COCTAB/ISETCS B IEHE)KHOU OL|EHKE;

OoT4yeT BCeraa COCTaB/ideTCsa MeTOA0M HAaUKC/IeHWd;

+0TUeT 10/KeH CojiepKaTh OMepaTUBHYIO MH(OPMALIIO, TI0/Ie3HYIO /il IPUHSATHS ypaB/ieHueCKUX

pelleHu .

Bbibepeme 00uH npagu/ibHbIll 8apuaHm
PyKkoBouTe/Ib [[eHTPAa HHBECTHI[UH 00/1a/]aeT MO/THOMOUYHMSAMHU U OTBETCTBEeHHOCTHIO:

TOJIBKO 32 BBIPYUKY;
TOJIBKO 3a MPUOBLIIB;

+3a MpUObLIL 1 3a pa3Mepbl U 3 (GEKTUBHOCTD KalTUTaTbHBIX BJIOYKEHHUH.
Bbibepeme 00uH npasu/ibHbIli apuaHm
IleHTP OTBETCTBEeHHOCTH, PYKOBOAUTE/Ib KOTOPOI0 A0/DKEH HMETh BO3MO)XXHOCTH
KOHTPO/IMPOBATh NPHObLIL U pa3Mep CBOMX aKTUBOB, SIB/ISIETCA:

L[EHTPOM /I0XO0/IOB;
+11eHTPOM UHBECTHUIUH;
L[EHTPOM TIPHUOBIIH.

Bbibepeme 00uH npasu/ibHblIll 8apuUaHm
IleHTP OTBETCTBEHHOCTH, PYKOBOJUTE/Ib KOTOPOI0 A0/DK€H KOHTPO/IUPOBATh UCK/TIOUUTE/THHO
AOXO0/IbI CBOEr0 MoApa3/e/ieHusl, ABJISIeTCA:

+1]eHTPOM [I0XO0/I0B;
L[EHTPOM WUHBECTULIUIA;
L[EHTPOM TIPHUOBIITH.

Tabmwmia 7 — Kputepun orjeHKM c(hOPMHUPOBAHHOCTH KOMITETEHITUI

KO,Z[ N HaMMEeHOBaHHe

Kputepuu ouieHrBaHus c)OpMUPOBAHHOCTH KOMIIETeHLIMH

WH/WKATOpa (4acTH KOMITETEHI[1H)
JTIOCTVKEHUST Ha 6a30BOM ypOBHe Ha MOBBIIIIEHHOM YPOBHE
KOMITeTeHLIUH (YacTu COOTBETCTBYET OlIeHKe COOTBETCTBYET OlLIeHKe | COOTBETCTBYET OIjeHKe
KOMTIETeHLINN) «y[IOBJIETBOPUTETHHO» «XOPOIIIO» «OT/IMYHO»
50-64% ot 65-85% ot 86-100% ot
MaKCHMaJIbHOro Oasia MaKCHMaJILHOro Oajiia | MakCMMaIbHOro Oasia
NO-1nkoc1  W3yuaet He COBCEM TBepgo | [To cyuectBy, | [I[pyHMMaeT akTUBHOE
CTPYKTYpY B/Ia/le€T MaTepuajioM II0 | OTBEYaeT Ha | yyacTue B xo/1e
yIIpaB/IeHUsT TeMaM MOJAY/s, 3HaeT | TOoCTaB/ieHHbIe TPOBe/IeHUS
opraHuzaLmei, TOJIbKO OCHOBHBIE | BOTIPOCHI, TBEP/O | MPAKTHYECKHX
NPOBOJUT aHAM3 ee TeopeTUUeCcKHe YCBOWJI TIPOTPAMMHBIM | 3aHSATHH, TMpPaBUIBHO
MOJIOKEHUsI ~ M3y4yaeMOoro | MaTepyas MO0 TeMaM | OTBeyaeT Ha

3¢ dEeKTUBHOCTH




N I-2nKoc-1
Pa3pabatbiBaeT
TIpe/I0>KeHusT
paLoHaNM3aLuu
CTPYKTYPbI
yTpaB/ieHus
MIPOM3BOZICTBOM B
COOTBETCTBUU C
L[eJISIMA 1
cTpaTerveu
opraHu3aluu

N /[-1nkoc-2
Wcnonb3yet
BHYTpEHHHE U
BHEIITHUE WCTOUHUKU
vHpopMaLuu  Ais
TIOWCKa,
TIPUBJIEUEHUS,
nogzbopa u orbopa
repcoHasa
Mﬂ'zl'[Koc-Z
Bribupaet U
pe3y/IbTaTUBHO
UCTIONB3yeT MeTO/bI
TIOMCKa,
TIPUBJIEUEHUS,
nogbopa W orbopa
repcoHasa
HH'SHKOC—?)
OcyectBnsiet
JesITe/TbHOCTD 1o
BHE/IPEHHIO "
peasM3aru

3¢ deKTHBHBIX
CUCTEeM OpraHU3aLuu
Tpy/ia TlepcoHasa

I10

Kypca, BBLITIOJTHSIET
TeKyllle 3aJaHusi [0
JUCLIATIINHE. ITpu
oTBeTax JIOTTyCKaeT
MasioCyliijeCTBeHHbIe
MOTPELLHOCTH, UCKaKeHUSsI
JIOTUYECKOMN
roc/ieZiloBaTelbHOCTH
W3/laraeMoro Marepuarna,
HETOUHYI0 apryMeHTaLuio
TeopeTUUeCKUx
T10/I0)KeHUM Kypca.
IIpakTruecku BJIafieeT
MEeTOAMKON ompeeneHus
CTPYKTYpbl  yTIpaB/jieHUs
opraHu3aryen,
pa3paboTKu TpeioyKeHuM
1o paryoHan3alu1
CTPYKTypbl  yTpaBJieHUs
TIPOM3BO/ICTBOM B
COOTBETCTBUM C LIeJISIMU U
CTpaTervieil OpraHU3al[yH.
B ocHOBHOM Bazeer
HaBbIKAaMU  TMpUMeHeHUs
BHYTPEHHUX W BHEIIHUX
HMCTOYHUKOB WH(bOpMAaI[UU
JI71s TIOMCKA, TPUBJIeUeHust
u orbopa mepcoHasa.
HemoHcTpupyeT 6a3oBbie
3HaHUS TI0 BHEAPEHUIO U
peanu3aluu

5((eKTHUBHBIX cucreM
opraHusalyu Tpyza
repcoHa’a.

MOJY/IS, rpPaMOTHO
u3jaraer ero  0Oe3
CYILL[eCTBEeHHBIX
o1In0OO0K, C
HeOOJIbIITMMHU
MOTPeLTHOCTSIMH,
TIPUBOJIUAT
(hbopmy/IHpPOBKU
onpejie/IeHU M.
Bnageer meTomuMKOM
OpraHu3aluu u
TpoBe/ieHusT paboT 110
aHa/n3y

3¢ deKTUBHOCTH
9KOHOMHUYECKOT0
CcyOBbeKTa, HO
JIOTTyCKaeT
HeOo/IbIIIHe
TIOTPEITHOCTH.
CriocobeH C
JIOCTaTOYHO BBICOKOM
Jlofieli  BepOsITHOCTH
OTIpe/e/TUTh
CTPYKTYpPY
yTIpaB/IeHuUs
opraHu3aiuei.
Bnapgeer 3HAHUSIMU
TIPUMEHEHUST
BHYTPEHHUX u
BHEIIIHUX HCTOYHHUKOB
rH(popMaiuu inti

TOMCKA, TIPUBJIEUEHUS
u orbopa mepcoHasa.
[Toka3biBaeT 3HAHUS U

MOHUMaHHe 1o
BHE/IDEHHIO v
peanu3anuu
3¢(eKTUBHBIX CUCTEM
opraHusaluu  Tpyza
repcoHa’a.

TI0CTaB/IEHHBIE
BOIIPOCHI, YCBOWJT
Marepuas B TIOJTHOM
obbemMe u CBOOOAHO
OpPUEHTUPYETCs 1o
TEMaM MOJYJIsl, YMeeT
BEpHO,
apryMeHTHPOBAaHO U
SICHO u3jaraeT
Marepual npu
pereHru:
CUTYAI[MOHHBIX 3ajau.
Bnageer wmetogukou
OpraHu3aLuu U
TIpoBe/ieHus1 paboT Mo
aHam3y

3¢ deKTUBHOCTU
JeITeIbHOCTH
5KOHOMHUUECKOTO
cyobekta. CriocobeH c
BBICOKOM nonen
BEPOSITHOCTH
OTIpe/Ie/IUTh
CTPYKTYpY
yTIpaB/IeHUS
opraHu3aLuen,
pa3paboratb
TIPe/I/IOXKEHHST
pal[MoHa/TU3aLU1
CTPYKTYPbI
yTpaB/ieHuUst
TIPOM3BOZICTBOM B
COOTBETCTBUU C
L[eJIIMA U CTpaTerveit
OpraHU3aliH..
[Toka3biBaeT rayoboKoe
W TI0JIHOe BJIaJieHne

1o

JiesiTeTbHOCTU 1o
BHE/[PEHUIO "
peanu3sanyu

3¢ deKTUBHBIX CUCTEM
opraHusaluv  TpyjJa
repcoHaa.

AJIs:

YnpasiieHueckue penieHust
KomnbroTrepHoe TectupoBanue (TCk)
Bbibepeme 00uH npasu/ibHbIl 8apUAHM
B cucreme ynpaB/ieH4eCKOro yueTa Co/iepXXUTcsi HHpopmarlusi, Heo0xogumasi, B IEPBYI0 ouepefb,

CTpaTernyeCKoro IrjidHrupoOBaHHA;




+0MepaTUBHOTO YIIPABJ/IEHUSI.
Bbibepeme 00uH npagu/ibHbIl 8apuaHm
OCHOBHBIMH HCTOYHMKAMHU HHGOpMaIuM /1 NPUHATHA yIIPaB/JIeHUeCKUX pellieHUH 10 OLleHKe
AeATe/TbHOCTH I|eHTPOB 0TBETCTBEHHOCTH SBJ/ISIeTCA:
+BHYTPEHHSII OTUeTHOCTb MPeJTPUSITUS;
Oyxranrepckuii 6amaHC ¥ OTYET O J0X0JaX U Pacxo/ax;
CTaTUCTHUYeCKasi OTYETHOCTb.
Bbibepeme 00uH npagu/ibHbIl 8apuaHm
Yem 061710 00yC/I0B/IEHO BbIfie/IeHHE YIIPAB/JIeHYeCKOro yueTa u3 eJHHOH CHCTeMbI
OyXrajsTepckoro yJera:
TpeOOBaHUSIMU 3aKOHO/]aTe/IbCTBA 10 OyXranTepckoMy yueTy;
+crneurUKOiL Liesieid ¥ 3a/1a4 yrpaBIeHYecKoro yyera.
Bbibepeme 00uH npagu/ibHbilli apuaHm
ITporecc NPUHATHA YNIPaB/IeHYECKOr0 pereHusi 00bIYHO BK/THOUYAeT:
BLIOOD JIeHCTBHH, KOTOPbIe 00eCrieunBar0T HauOOBIINKA 00HeM MPOIaXK;
TroJIyueHre BHellIHero (prHaHCUPOBAHUS /1/1s IPOEKTOB;
+aHa/m3 AByX WK Oosiee aibTePHATUB U BEIOOD HaWTyylllel U3 HUX;
0TOOp TOJILKO JBYX aJbTePHATHUB [I/IsI aHa/h3a.
Bbibepeme 00uH npagu/ibHbili apuUAHmM
Crparernueckuil ynpaBjieHYeCKUH yueT — 3TO:
cucremMa cOopa, oTpaykeHus ¥ 000011IeHNsT HH(DOPMAIUK O [1eSITeTbHOCTH OT/Ie/IbHBIX CTPYKTYPHBIX
nozipaszesieHnii (CermeHTOB) OpraHU3aLvu;
+TI0/TyUeHre W aHa/IM3 JaHHBIX 0 OM3Hece W ero KOHKYPeHTaX /IJisl KCII0/Ib30BaHuUsI TIpU pa3paboTke U
peanu3aiyu OU3HeC-CTpaTeruy;
Pa3HOBUIHOCTh X035IICTBEHHOIO yueTa, BK/IHOUaroasi (PUKCaL|io MePBUYHBIX IaHHBIX B MOMEHT UX
BO3HHMKHOBEHHSI, PErMCTPaL1IO NT0JIyUeHHOU MH(OpMaLMK Ha MeCTe U ee UCII0/Ib30BaHue;
CUCTeMa MCI0/Ib30BaHKsl 5SKOHOMUUYECKOUW MH(OpMaLMY 0 3aTpaTax U pe3y/bTaTax AesTe/lbHOCTU JJis
yrpaB/ieHusi TIPeIpPUATHEM.
Bbibepume 00uH npasuabHbIli 6ApUAHM
IlepemeHHBIe 3aTPaThl HA 0/{HO M3/ie/IEe COCTABIAIOT 4,5 py0., MOCTOAHHBIE 3aTpaThl 3a roj — 600
000 py6. YpoBeHb npousBojacTBa cocrasiser 1 000 000 u3pgemuii B roj. Kakyro neHy Ha mpogyKT
HQ/I0 YCTaHOBHUTB, YT00BI MPUObLLIL cocTaBusia 30 000 py6:
4,26 pyb0.;
5,28 py0.;
+5,13 py®.
Bbibepume 00uH npasuibHblil apuaHm
KoMmnaHus n1aHupyeT npo/jjaBaTh MPOAYKIUIO 10 27 py0. 3a eAMHUILY; IepeMeHHbIe 3aTpaThl Ha
eIMHUI]Yy COCTABISAKT 15 py0.; mocrosiHHbIe 3aTpaThl - 197040 py6. 3a Mmecsarn. BesimuuHa B
KPUTHUYeCKO! TOUKe paBHa, eJUHHUII:
16240;
+16420;
11590.
Bbibepume 00uH npasuibHbIli 6apuaHm
KoMmnaHus n1aHupyeT npo/jjaBaTh NPOyKIUIO 1o 27 py0. 3a eAMHHUILY; IepeMeHHbIe 3aTpaThl Ha
e/JHHMILY COCTaBJ/AT 15 py0.; mocrossHHbIe 3aTpaThl - 197040 py6. 3a mecsiyy. BetmunHa B
KPUTHUYECKOH TOYKe B CTOMMOCTHOM BbIpa)keHHe paBHa:
443 340 py0.;
322 650py6.;
438 480 py6.
Bbibepume 00uH npasubHblil 8apuaHm
Beipyuka ot npoaaxu npoaykiuu cocrassisiet 600 000 py6. B oTueTHOM nepuo/ie NOCTOSTHHBIE
pacxoapbl coctaBuiu 40 000 py6. CoBokyrnHbIe nepeMeHHbIe pacxobl 450 000 pyo.



Map)XKHHa/IbHasA NPUObUIL NpenpUATHUs Oy/leT paBHa:
560 000 py®.;
+150 000 py6.;
10 000 py®0.;
110 000 py®6.
Bbibepume 00uH npasuabHblil 8apuUaHmM
C noMoIIbI0 CUCTeMBI AMPEKT-KOCTUHT MO)XXHO IPUMEHATh:
+ornepaTUBHbBIE yIIpaB/eHYeCKUe pellleHus;
JI0JITOCPOYHbIE yIIpaBeHueCcKre pelleHus;
VIHBECTHULMOHHBIE yIIpaB/IeHYeCKHe pelleHNts.
Bbibepume 00uH npasuabHbIli 6apUAHM
O0Bem npopax coctasiser 200 000 pyo., mpousBogcTBeHHBIE pacxoasl — 80 000 pyo.,
aJMHUHHCTpaTHBHBIE pacxoabl — 100 000 py6.. MapxuHa/ibHasi MPUObL/Ib COCTABHT:
+120 000 py6.;
20 000 py6.;
280 000 py6.;
100 000 py®.
Bbibepume 00uH npasuibHbIli 6apuaHm
KoMmnaHus n1aHupyeT npo/jjaBaTh NpoAyKIiuio mo 20 py0. 3a eAMHUILY; MepeMeHHbIe 3aTpaThl Ha
eJUHUIY COCTAB/AIOT 15 pyo0.; mocTrosiHHbIe 3aTpaThl - 180 000 py6. 3a Mecsn. BeinunHa B
KPUTHUYeCKOH TOUKe paBHA, eJUHHUII:
9 000;
12 000;
+36 000;
42 000.
Bbibepume 00uH npasuibHblil apuaHm
ITocTosiHHBIE pacxoAbl npeAnpuaTus 3a Mecsity paBHbl 100 000 py6., nepemennsie 300 py6. Ha
equHHMLy u3jenns. [Jocrimkumas reHa eguaunbl 350 pyo. Ilnanupyemasi BeiIMurMHA NPUObLIH
cocrassset 10 000 py0., koTopas MoXKeT ObITh JOCTUTHYTA NMPHU MPOJa)Ke MPOAYKIIMH B
KO/INYecTBe:
2 000 1IT.;
+2 200 mIT.;
1 900 mIT.;
2 300 .
Bbibepume 00uH npasuabHbIli 6ApUAHM
BbIpyuka Ha IUIaHHpyeMbId 00beM npou3Bo/cTBa coctapset 150 000 py6., B Touke
0e3yobrrounocta — 100 000 py6. Map)kuHa/IBbHBIN 3amac COCTaBHT:
+33,3 %;
50 %;
66,7 %.
70,2%.
Bbibepeme 00uH npasu/ibHbIli 6apuaHm
Yemy OyjeT paBeH KpUTHUECKUH 00beM, ec/iH 1jeHa peanu3anuu —6000 py0., mnepemMeHHbIe
3aTpaThbl Ha efuHULY — 4000 py0., mocTossHHbIE 3aTpaThl 3a nepuoj — 100 000 pyo.:
100 epn.;
75 en.;
+50 ex.;
25 en.
Bbibepume 00uH npasuabHblIill 8apuaHm
Y aenbHbIe NOCTOAHHBIE 3aTPAThI HA MPOU3BO/CTBO MPOAYKIIUH:
+ C yBe/IMUeHVeM /leJIOBOW aKTHUBHOCTHU OpraHv3aliiy yMeHbIIAtTCS;
C yBeJIMUeHHEeM JleJI0BOM aKTUBHOCTH OpraHM3alvy yBeJIUUMBaOTCS;



OCTAlOTCS MPAKTUYECKH HEM3MEHHBIMH B TeUeHHEe HEKOTOPOT'O TIEPHO/ia BpEMEHH.
Bbibepume 00uH npasuibHbIll 8apuUaHmM
PejieBaHTHBIMM 3aTPaTaMH CUHTAIOTCS:

3dTpaThl, paCCYUTAaHHbIE [1/I1 HECKOJIbKHUX ITPOEKTOB;

+ 3aTparThl, UMelolLL1e CYyLeCTBeHHOe 3HaueHue i IPUHITUSL YIIPaB/IeHYeCKUX pelleHnH;

CyMMa 3aTpaT, CBA3aHHAasA C KOHKPETHBIM ITIPOEKTOM.

Bblibepeme 00uH npagu/ibHbilli apuaHm
IIpy NPpUHATHH YNPAB/JIEHYECKOT0 PeIlIeHHs, CBA3aHHOI0 C BHIOOPOM 0/JHOT0 U3 a/IbTEPHATHBHBIX
BapHaHTOB, Heo0xoAMMa HHGpopMaIus 0:
+COBOKYIHBIX 3aTpaTax Io0 KaK/0My BapHUaHTY;
KOHTPOJIUPYEMBIX Y HEKOHTPO/IMPYEMBIX 3aTparax;

pe/IeBaHTHBIX 3dTpaTax.

Bbibepeme 00uH npagu/ibHbilli apuaHm
JInsi NPpUHATHSA yNPaB/IeHYeCKOro pellleHUs ¥ IJIAHUPOBAHMSA 3aTPaThl MO/Pa3/e/IsII0TCA Ha:

BXOJsdIHe U MCTeKIIne,
MpsAMbI€ U KOCBEHHLIE;

+TI0CTOSIHHBIE U TIepeMEeHHbIe.
Bbibepeme 00uH npasu/ibHblil 8apuUaHm
Jiis1 nesiedl KOHTPOJIA U pery/IMpoBaHus 3aTPaThl MOApa3/ie/sIloTCs Ha:

BXOJdHe U UCTEKIINE,
MpsAMbie€ U KOCBEHHEIE;

+3¢dexTrBHbIE U HE3(P(PeKTHBHEIE;
TIOCTOSIHHBIE U TTIePeMeHHbIe.

Tabmumia 8 — KpuTtepun orjeHKM c(hOpMHUPOBAHHOCTH KOMITeTEHIUH

KO,Z[ 1 HaMMeHOBdHHe

Kputepuu ouieHrBaHus c)OpMUPOBAHHOCTH KOMIIeTeHL[N

HH/IMKaTopa (4acTH KOMITETEeHIUH)
JIOCTHKEHUS Ha 0a30BOM YPOBHE Ha MOBBIIIIEHHOM YPOBHE
KOMITETeHIUH (4acTu COOTBETCTBYET OLIEHKE | COOTBETCTBYET OLIEHKE | COOTBETCTBYET OLIeHKe
KOMITETEHLIVHN) «y[IOBJIETBOPUTETHHO» «XOPOIIIO» «OTJTAYHO»
50-64% ot 65-85% ot 86-100% ot
MaKCHUMaJIbHOTO Oa/yia | MakKCMMasbHOTo 6asia | MakCMMasIbHOTo Hasiia

N-1nkoc1  W3yuaet He COBCEM TtBepgo | [To cyuectBy, | [I[pyHMMaeT akTUBHOE
CTPYKTYpY B/Ia/le€T MaTepuajioM II0 | OTBEYaeT Ha | yuactue B Xofe
yIIpaB/IeHHsT TEMaM  MOJyJisi, 3HaeT | OCTaB/IeHHbIE TIpOBe/IeHNsT
opraHu3aLmet, TOJTBKO OCHOBHBIE | BOTIPOCHI, TBEP/O | MPAKTHYECKHX
NPOBOAUT aHanu3 ee TEOPETHUECKHUe YCBOWJI MPOTPaMMHBIN | 3aHATHH, TMPaBUILHO

TOJIOXKEHWsT ~ M3y4aeMOro | MaTepydas I0 TeMaM | OTBeYaeT Ha
3¢ deKTUBHOCTH

Kypca, BBITIOJTHSIET | MOZYJIS, I'PaMOTHO | TIOCTaBJIEHHbIE
NJ1-2rioc1 TeKylllie  3a/laHusi 10 | M3/araeT  ero  0e3 | BOIMPOCHI, YCBOWJT
Paspabarbizaer JTUCLIUTITHE. ITpu | cyiecTBeHHBIX Marepyas B TIOJTHOM
IIpE/JI0KEHUA 0 | orBeTax JOIMyCKaeT | om0k, c | obbemMe u CBOBOJHO
palOHa/IN3alnK1 MaJioCyIlleCTBeHHbIe HebOoJbIINMU OpPUeHTHDPYeTCs 1o
CTPYKTYPBI [IOTPEIIHOCTH, UCKKEHUS | [TOIPEeIIHOCTAMY, TeMaM MOZYJIsl, yMeeT
yIipaBJ/iIeHUsl JIOTMYeCKOH MIPUBOZIAT BEPHO,
IIPOM3BO/ICTBOM B | MOC/IeZI0BaTE/ILHOCTH (hopMyTMPOBKHU apryMeHTUPOBAaHO WU
COOTBETCTBUHU C | M3naraemoro Mmarepuara, | Orpee/ieHuH. SICHO u3jiaraeT
Le/ISIMH 1 | HeTOUHYIO aprymeHTanuio | Braseer  MeToAuKOM | MaTepuasn npu
cTparerveit TeOpeTHIecKnX opraHu3aluu U | pellieHuu
OpraHu3aIuK TIOJIOKEHUH Kypca. | lpoBeZieHUs1 paboT 10 | CUTYalJMOHHBIX 3az24.
VT-3rmk0c-1 HpaKTI/I‘JESKI/I BJIaJleeT | aHa/Inu3y Bnaseer meroauKoi

MeTOAUKON orpejiesieHust | 3(ppeKTUBHOCTH OpraHu3alyu 1%}
Ocy1iiecTBisieT  Ha




TaKTUYECKOM
TOPU30HTE
yTpaBjieHHe
TIPOM3BO/ICTBEHHBIMU
TIPOLeCCaMHU,
obecrieueHue
5(peKTUBHOIO
VICTI0/Tb30BaHUS
TIPOM3BO/ICTBEHHBIX
MOII[HOCTEeU

N -1nkoc-2
Wcnonb3yet
BHYTpeHHHE "
BHEIITHUE WCTOUHUKU
vH(OopMaLu Jinb: |
TIOWCKa,
TIpUBJIEUEHUS,
nogbopa U otbopa
repcoHasa

N /-3nKoc-3
Ocy1ectBsiet
JlesiTe/IbHOCTh 1o
BHE/IPEHUIO u
peasM3aru
3((eKTUBHBIX
CUCTeM OpraHU3aLun
Tpy/ia TilepCcoHasa

CTPYKTYpPbI  YIIpaBJIEHUS
opraHu3aryen,
pa3pabOTKU Tpe/IoKeHU
1o paLoHaM3alu
CTPYKTYpPbI  YIIPaBJIEHUS
TIPOM3BO/ICTBOM B
COOTBETCTBUM C LIeJIIMU U
cTpaTerveil opraHu3alyu.
UcneiTbiBaeT
3aTpyAHeHUs
oripejie/IeHun
3¢ deKTUBHOTO
HCIT0/1b30BaHus
MOIITHOCTe, B OCHOBHOM
B/ajieeT HaBbIKAMU
TIpPUMEeHEeHUs] BHYTPEHHUX
U BHEIIHUX WCTOUYHUKOB
vH(bopMaliK AJisT TIOMCKa,
TpUB/IeUeHUsT U oTOOopa
repcoHana,  MCMO/b3yeT
METOABI [/Isl STUX Lieiel C
3aTpy/JHEHUEM.
HemoHcTpupyeT 6a3oBbie
3HaHUS TI0 BHEPEHUIO U
peanu3aruu

npu

5((eKTHUBHBIX cucreM
opraHusalyu Tpyza
repcoHa’a.

KOHOMHUYECKOT0
cyOBeKTa,
JIOTTyCKaeT
HebosbIIe
TOTPEIIHOCTH.
CriocobeH C
JIOCTaTOYHO BBICOKOM
Jlofell  BepOsSITHOCTH
orpefie/uTh
CTPYKTYypy
yTpaBJieHus
opraHu3aruen,
pa3paboTaTb
Tipe/i/I0’KeHust
paiMoHaM3alum
CTPYKTYPbI
yTpaB/ieHuUs
TIPOU3BO/ICTBOM B
COOTBETCTBUM C
Le/sIMU U CTpaTeruei
OpraHu3aLuu.
Bnapgeer 3HAaHUSIMH
npu orpezie/ieHU1
3 PeKTUBHOTO
WCI0JIb30BaHUS
MOIIJHOCTeM,
TpUMeHeHUsI
BHYTPEHHUX u
BHEIIHUX MCTOYHUKOB
vH(popMaLuu D11
TOUCKa, TIPUBJIEUEHUS
U orbopa mepcoHasa.
[TokasbiBaeT 3HaHUA U

HO

I10

MOHUMaHHe 1o
BHE/IPEHUI0 u
peanusanuu

3¢ heKTUBHBIX CUCTEM
opraHusaluM  Tpyja
repcoHara.

TIpoBe/ieHus1 paboT 1Mo
aHaM3y

3¢ deKTUBHOCTU
JesiTeTbHOCTU
5KOHOMHUECKOTO
cy6nekTa. CriocobeH c
BbICOKOM nonen
BEPOSITHOCTU
OTIpeZie/INTh
CTPYKTYpY
yTpaB/IeHUS
opraHu3aryen,
pa3paboTatb
TIpe/JIOKEeHUST
paL[MOHa/TU3aux
CTPYKTYPbI
yTpaB/IeHUsS
TIPOU3BOZCTBOM B
COOTBETCTBUH C
LeJIIMA U CTpaTeruei
OpraHu3al|H.
[Toka3biBaeT riyboKue
3HaHUS npu
orpeZie/IeHUH

3¢ (eKTHBHOTO
WCII0J/Tb30BaHUS
MOII[HOCTEH,
TIPUMEHEHMSI
BHYTPEHHUX U
BHEIIIHUX WCTOYHUKOB
vH(opMaluu JUst
TIOWCKA, TIPUBJIEUEHUS
u orbopa mepcoHasa.
[Toka3biBaeT rayoboKoe
Y TIOJTHOE BJIafIeHUe T10
10  BHEJPEHUID U
peanu3anuu
5((eKTUBHBIX CUCTEM
OpraHusal  TpyJa
riepcoHara.
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2 OOEHUBAHME IITMCBMEHHBIX PABOT CTYJAEHTOB, PETJIAMEHTUPYEMBbIX
YUYEBHBIM IVIAHOM*

[TucemMeHHbIe paboTHI TIO AUCLIMIIIMHE YUueOHBIM IJIaHOM He MpelyCMOTDPEHbI.

3 OIIPEJIEJIEHUE PE3YJ/IBTATA
IMPOMEXYTOUYHOM ATTECTAIIN
dopma MpoMeKyTOYHOM aTTecTalyy M0 JUCLIUIJIMHE 5K3AMEH.

OLEHOYHBIE MATEPUAIJIBI 1 CPECTBA JIf IIPOBEPKU
C®OPMUPOBAHHOCTU KOMITETEHLIMM

[TKoc-1 CriocobeH OCyIIecTB/IATh TaKTUUECKOe yIpaB/ieHHe TIpoIjeccaMyd OpraHu3al[uu
MPOM3BO/CTBA

3ajjaHus 3aKPHITOr0 THIA

Bbi6epume 00uH npaeu/ibHbIU @apuaHm omeema:

1. K yueTHBIM MCTOYHHKAM MH(}pOpMaIUH, HCI0/1b3YeMOH B yIPaB/IEHYECKOM YyUeTe,
OTHOCATCA:

MaTepHasibl ayAUTOPCKOMN TIPOBEPKH;

MaTepHaJibHbIe ITeYaTy;

MaTepHaJibl, TT0/TyYaeMble B X0OZIe TMUHBIX KOHTAKTOB C UCITOJTHUTE/ISIMU;

+/IaHHBIE OTIepaTUBHOT'O yueTa.

Bbibepume 00uH npasu/ibHbIU 6APUAHIM OmMeema:

2. OyHKIMEH yIPaB/IeHUeCKOro y4yeTa siB/IsieTCsA:

OTPa’KeHHE XO35HUCTBEHHBIX OMeparivii Ha OyXra/lTepCKUi cueTax;

+ompe/eneHyst Ce6eCTOMMOCTH BBIMTyCKaeMoM TTPOAYKIUH (pabort, yciyr);

co0Outro/ieHue TIpaBWI BeZieHHst OyXraaTepcKoro yJerta.

Bbibepume 00uH npasu/ibHbIll 6ApUAHIM OMmeema:

3. IIpegMeToM ynpaB/ieHYeCKOr'0 yUeTa siBJ/ISIeTCS:

JesITeJTbHOCTB TI0 1[eHTPaM OTBETCTBEHHOCTH;

XO03SIMCTBEHHASs IeATeTbHOCTh MPeATIPUITHSI;

+TIPOM3BO/ICTBEHHAS [1eTEIbHOCTb OPTaHU3AIMU B 1[€JIOM U €T0 OT/JE/IbHBIX CTPYKTYPHBIX
rojipas/iesieHut (LeHTPOB OTBETCTBEHHOCTH);

yueT 3aTpaT U JI0X0/IOB 110 HOCUTEJISIM.

3ajjaHuA OTKPbBITOr0 THUIA

JonosmHume

1. MPU3HAeTCsl YMeHblIeHWe S5KOHOMUYECKUX BBIFOJ, B pe3y/bTaTe
BLIOBITHSI aKTMBOB M BO3HUKHOBEHUs 00s13aTesibCTB, TPUBO/sIIee K yMeHBIIeHUI0 KaruTasia
OpraHM3allid, 3a WCK/IIOYeHHeM VYMeHbIIeHHs BK/IQ[OB 10 peIIeHHu0 COOCTBEHHUKOB

VIMYIIleCTBa.

[TpaBU/IbHBIN OTBET: pacxojaMu

JonosmHume

2. npeZicTaBisieT CcOOOM  MeTOZ, KpPaTKOCPOUHOTO TIPOEKTHPOBaHMUS

Oyaymuyx 3HaueHWM (MHAHCOBLIX OTYETOB, OCHOBAHHBIM Ha TOM, UTO Ka)K[ash UX CTaThs
1oJiy4yaeT OTBETB/JIEHHOIO 3a ee UCII0JIHEeHHe.
[TpaBUnBEHBIN OTBET: OIOIKETUPOBaHNE



/latime pa3eepHymbiii omeem HA 60Npoc:

1. Kakue 31emeHmbl 8b10eASAIOMCS NpU pacCMompeHuu 61004 cemupo8aHusi Kak npoyecca
[IpaBUIbHBIV OTBET:

OpraHuszaiioHHoe  o0ecrieyeHue KacaeTcss  BOTMPOCOB  BHYTpU(HPMEHHOW  oOpraHu3aiuu
rofipasziesieHnid U CIy»kK0, KOTOpble HEeCyT OTBETCTBEHHOCTh 3a obecrieueHue W TIOAJeprKaHue
mporjecca OrO/)KeTUPOBaHMS, a TakKXKe IIpeJyCMaTpyBaeT BbIOOpD JMlla, OTBEYAOIero 3a
TpaBUIbHOE M CBOEBPEMEHHOe BBITNOJTHEHUE BCEro MpoLecca.

[Tpouiecc GromkeTpoBaHusi  pa3buBaeTcss Ha OTAeNbHble TIPOLIEAYPHI:  IJITAHMPOBaHMUE,
HCTIOSTHeHHe Or/KeToB, cO0Op M aHamu3 (aKTUUeCKUX AAHHBIX U T.1. [Ipu 3TOM [[0/DKeH OBbITh
pa3paboTaH U yTBep)K/ieH peryiaMeHT [i7isi KOHTPOJISI BBITIOJTHEHUSI BCeX YKa3aHHBIX TPOLeAyp.
TexHonorus 610PKeTUPOBaHMsI BK/IFOYaeT (OpPMUpOBaHWE W KOHCOMUJALMIO OIO/KeTOB
opranm3auyu. /[nas 9toro  paspabarbiBaeTcsi  (MHAHCOBasi CTPYKTypa OpraHU3allvy,
TIpe/iCTaBJIsitolas COBOKYMHOCTh LIEHTPOB OTBETCTBEHHOCTH. /Il Ka)KJOro M3 HUX OT[eIbHO
(bOopMUPYIOTCSI KOHKPeTHBIE OI0/KeTHI.

Jatime pa3eepHymblii omeem Ha 8onpoc:

2. Kakue ocobeHHOCMU KaabKyaupogaHusi cebecmoumocmu npodykyuu (pabom, ycnye) npu
Nno3akasHom memooe

[TpaBWIbHBIN OTBET:

[Ipy mo3aka3HOM criocobe Ka/lbKy/JUPOBaHUs Ce0eCTOMMOCTH TPOAYKLUUH 0OBEKTOM
KaJIbKyJINDOBAHUSI BBICTYIIaeT TPOU3BO/JCTBEHHBIN 3aKa3 Ha u3jenue (HeOOMBIIyH TPYIITY
u3fiesii), oT/e/bHYI0 pabory win yoiyry. Kaxaeli 3aka3 TipefHa3HaueH /sl OT[e/IbHOTO
3aKa3urKa, a KOJMYeCTBO M3JeNui AJisi KaXK/0ro 3aka3a M3BecTHO 3apaHee. OcoGeHHOCTHIO
JAHHOTO Crocoba Ka/lbKy/IMPOBaHUS SIBJISIETCSI TO, UTO (hakThuecKasi cebeCTOMMOCTh W3/e/TUi,
W3rOTOBJISIEMBbIX 10 3aKa3y, OIpefesisieTcs TOMbKO TOCAe ero BbIMOoJHeHus. Bce 3aTpaTsl
OTHOCSITCS K He3aBeplleHHOMY TMPOM3BOJCTBY BIUIOTH [0 OKOHUaHHMsl 3aka3a. [Ipu cgaue
Y3/lenusl 3aKa3urKy WIM Ha CKJIaJ, YacTSIMM [0 OKOHUaHHMS 3aKasa B LIeJIOM C/laBaeMble U3/enusi
MOTYT OLIeHWBAThCS TI0 TIaHOBOM MO0 (hakTHUueckod ce6ecTOMMOCTH OJIHOPOJHBIX WU3/Ie/THH,
BBIITYCKaBLIMXCS paHee.

Jatime pa3zeepHymblii omeem Ha 80npoc:

3. Kakue ocobeHHocmu yuema 3ampam npu becnoaygpabpukamHom memooe KaabKyAupOo8aHusl
[IpaBUIbHBIN OTBET:

[1pu 6ecrionypabprkaTHOM BapuaHTe CUCTeMaTH3alysi 3aTpaT M0 KaKAOoMYy liexy, Tepejaua
nos1ypabpuKaToB U3 OJHOTO MPOM3BO/CTBEHHOTO TI0/[pa3/ie/ieHus B IPyroe OTPa)kaeTcst TOMbKO
B OIMEpaTUBHOM yueTe U 0e3 BK/IIOUeHHs CeOeCTOMMOCTH T10/y(habpUKaToB, TIPUHATHIX B
00paboTKy u3 Apyrux 1ieXoB. B OyxraiTepckomM yueTe [BW)KeHUe T0ydhabpukaToB He
oTpaxaercd. VX ABWKeHME OT OJHOrO Tepefena K JPYyromMy KOHTPOJIMPDYeTCS MO JAaHHbIM
OTIePAaTHBHOTO ydYeTa JBVIKEeHUS MomyhaOpUKaTOB B HaTypaJbHOM BBID&KEHHWH B 1[eXax; MPH
3TOM cebecTouMoCTh T0y(abpUKaTOB He WMCUHUC/ISETCS, a PACCUMTHIBAETCS CebecToMMOCTb
TOJIbKO TOTOBOU MPOAYKLIUH.

/latime pazeepHymbili omeem HA 80Npoc:

4. Kakoll 21aeHblll nNpuHYun 3a104ceH 8 0CHOBY CUCMeMbl KA/bKyAUPOBaHUsi «/[upekm-KocmuHa»
[TpaBU/IbHBIN OTBET:

['aBHBIM TIPUHLINI, TI0JI0’KEHHBINM B OCHOBY CHUCTEMbBI «IUPEKT-KOCTHUHT», - pa3/leflbHbId yueT
TepeMeHHBIX U TIOCTOSTHHBIX 3aTpaT U TIPU3HAHME TIOCTOSIHHBIX 3aTpaT yOBITKAMU OTUETHOTO
nepuoja. Pa3siesieHre 3aTpaT Ha MOCTOsTHHbIE U TlepeMeHHbIe SIB/ISeTCsl JOCTATOYHO YCIOBHOMN
Bell[blO, U TI03TOMY B 3aBUCHMMOCTU OT U3MEHEHHH yC/IOBUM JesTe/IbHOCTH UX KJlacCuUKarLus
MOXXeT MeHSITbCSI B paMKax OJHOro TpeAnpusitvs. IlepeMeHHble 3aTpaTbl MEHSIFOTCSI B
3aBUCUMOCTH OT CTeIeHH 3arpy3KH IIPOM3BO/CTBEHHBIX MOLHOCTeN, HO B pacyeTe Ha eJMHULY



TIPOAYKILIMK OHHU SIBJITIOTCS TIOCTOSIHHBIMU. IIOCTOSIHHBIE 3aTpaThl B CyMMe He CBSI3aHBI C
YPOBHEM /IeJIOBOM aKTUBHOCTH, HO B pacueTe Ha eUHULIY TPOJYKIIMM OHU 3aBUCAT OT 0ObeMa
npou3BoficTBa. OHAKO OOJIBIIMHCTBO 3aTpaT OTHOCUTCS K TOyTiepeMeHHbIM (CMeIllaHHbIM),
KOTOpble B TOW W/IM WHOW CTeNeHW 3aBUCAT OT 00beMa MPOU3BO/CTBA, U MEXAY 3TUMH
3aTpaTaMu ¥ 06beMaMH TTPOM3BO/ICTBA CYIIeCTBYeT cy1abasi KOppe/sI[MOHHas 3aBUCUMOCTb.
/latime pa3zeepHymbili omeem HA 80Npoc:

5. Umo ekntouaem 8 cebst MUHUMA/bHBIL 06BbeM omuemHbIX (hopm 8HympeHHell ynpasneHueckol
omyémHocmu

[IpaBUIbHBIV OTBET:

MuHUMabHbIN 00beM 0TUeTHBIX (DOPM J0/KeH BKJTFOUATh B Cebs:

1) HaKoOTUTETbHBIE BEJJOMOCTH TI0 CTPYKTYPHBIM TOZpa3/|eIeHUsIM, 1IeHTPaM OTBETCTBEHHOCTH,
BU/IAM WJIM TPYTITIaM MPOJYKIIMH, CTaThsIM OFO/IKETa;

2) CBOJKH - KpaTKHe CBeJIeHHsI O JesiTeJIbHOCTH TIo/pa3/ie/ieHri Ha KOHKPeTHYO JaTy;

3) UTOTOBBIE OTUETHI — OTYETHI, TTPEJOCTAB/ISAIOIINE Pe3y/IbTaThl AeITeTbHOCTH OpPraHu3al[ud B
1[eJIOM U ee CTPYKTYPHBIX TTo/[pa3zie/IeHr 3a Orpe/ie/IeHHbIN Mepro/I,.

[TKoc-2 Crioco6eH oCyIIecTB/IsITh MOUCK, TIPHUBJIeUeHHe, 1o[00p U 0TOOp TiepcoHasa

3ajjaHuA 3aKPbITOr0 TUIA

BbiGepume 00uH npasusibHbIli GApUAHM omeema:

1. OcHoBHbIEe NPUHIMIIBI OPraHU3aLH yIIPAaB/IeHYeCKOro yyéra:

+obecrieueHre MeHE/IPKEPOB Pa3HBIX YPOBHEH yIIpaB/eHUs He0OX0JUMOM /IJ1s1 IPUHSATHS
pelleHrl MH(pOpMaLel;

0000111eHre THPOPMALIMU TI0 KaXKZOMY LIEHTPY OTBETCTBEHHOCTH;

KOHTPOJIb 3a 3aTpaTaMH, 00bEMOM TTPOM3BOZCTBA U TIPUOBLIBIO CTPYKTYPHBIX TT0/Ipa3zie/ieHul;
BCE OTBEThI BEPHbI.

Bbibepume 00uH npasu/ibHbIl 6ApUAHM Omeema:

2. 3apa0oTHas rU1aTa padOTHUKOB anmapara ynpaB/ieHHsl OTHOCHTCSA K:
+Hak/1aiHbIM pacxogam; (50%)

TIPSIMBIM 3aTpaTam;

+KOCBeHHbIM 3aTpaTaM. (50%)

Bbibepume 00uH npasu/ibHbIU 6APUAHIM OmMeema:

3. BrompKeT NpAMBIX TPYAOBLIX 3aTPAT COCTABJ/ISAETCSA HA OCHOBE:

Oro/IKeTa TIPOZIaXK;

Oro/KeTa MTPOM3BO/ICTBEHHBIX 3arlacoB;

+0r0/pKeTa TPOU3BO/ICTBA;

Oro/KeTa IBDKEHUS JIEHEXKHBIX CPe/ICTB.

3ajaHusA OTKPBITOr0 THUIIA

Jonoanume

1. Tlpu BeJleHUe yueTa peryiaMeHTUPYeTCsl YU KOHTPOJMPYeTCsl 0COObIM
rofipaszie/sieHyeM, CO3/aHHbIM Ha MpefIpuATUU. B 3TOM ciydae pPyKOBOACTBO IIpeATIPUATHSA
[IO/DKHO OIpe/ie/IUTh OTBETCTBEHHOE JIMLI0 M1 KOMaH/Yy JIML], OTBeTCTBEHHYIO 3a BHe/peHue U
Be/leHue yIpaB/IeHueCcKoro yyera. Takve OTBeTCTBeHHbIe JIMLa MOA0TUeTHb] UCIIOTHUTEeIbHOMY
opraHy npeJIpusTUs.

ITpaBU/IBHBIN OTBeT: LIeHTPaJIM30BaHHOM IO/X0/e

JonoiHume

2. —3TO yYallle BCEro IIPOM3BOJACTBEHHbIE IIO/pasze/eHus, OTAes
3aKyNOK, OTJe/bl aJMUHUCTPAaTUBHO — yIIpaBjleHUeckoro ammapara 4 T.I. OrneHka Hx




JiesITe/TbHOCTH  3aBHCUT, TIpeXKAe Bcero, OT 3(PQeKTUBHOCTH WCII0/Ib30BAHUSI PECypPCOB —
BBIMyCKa TIPOAYKLIMU U CBSI3aHHBIMU C HUM 3aTpaTaMH.

[TpaBUnBLHBIN OTBET: LIEHTP 3aTpaT

Jatime pa3eepHymbiii omeem HA 60Npoc:

1. Ymo npedcmaensirom npsimble U KOCBeHHble 3ampambl HA NPou3800Ccmeo npodykyuu (pabom,
yenye)

ITpaBUIBHBIN OTBET:

[TpsiMble 3aTpaThl — KOTOPbIe MOXKHO TIPSIMO OTHECTH Ha Ce0ecTOMMOCTH TIPOAYKIIUH, IeHTP
OTBETCTBEHHOCTH WU KaKOH-HUOYIb OOBEKT.

KocBeHHbIe 3aTpaThl — 3aTpaThl, KOTOPbIe HeJlb3s, UM SKOHOMUUECKH Helesiecoo0pa3Ho TpSIMO
OTHOCUTb Ha 00BEeKTHl yueTa. [y pacripefiesieHUsi KOCBEHHBIX PAaCXO/OB pa3pabaThiBalOT U
TIPUMEHSIIOT Pa3/INUHbIe METOUKH.

/latime pa3zeepHymbili omeem HA 80Npoc:

2. Kakue o0cCHO8Hble 3manbl npu pacnpeodefeHuu nu nepepacnpeodeneHuu 3ampam Ha
npouseodcmeo npodykyuu (pabom, ycaye)

[IpaBU/IbHBIN OTBET:

1. mpsiMoe pacripeiesieHre 3aTpaT 10 MecTaM BO3HUKHOBEHUSI ¥ 00beKTaM Ka/IbKy/IMPOBaHUS
I-t 20,23, 25, 26 K-t 10, 70, 69, 02, 05, 60, 76, 68

2. pacripefiefieHe CTOMMOCTH YCJIYT BCIIOMOTATe/bHBIX MTPOU3BO/CTB MEX/Yy TOTpeOuTensMu
3TUX YCIIYT

-1 20,25,26 K-T 23

3. 3aKpbITHE CUeTOB OOIIENPOU3BOACTBEHHBIX pACXOJ0B W pacrpefie/ieHde CyMM MeXAy
00BbeKTaMU KaJTbKyJ/IMPOBaHUSI OCHOBHOT'O TIPOM3BO/ICTBA

O-1 20 K-1 25

4. 3aKpbITHE CUeTOB 00II[eX03sIMCTBEHHBIX PACXOZ0B U pacrpeie/ieHHe CyMM MeXy 00beKTaMu
Ka/IbKY/TMPOBaHUsI OCHOBHOT'O TPOM3BO/ICTBA

O-1 20 K-1 26

5. pacripe/iesieHHe 3aTpaT MeXXy He3aBepIIeHHbIM MPOM3BO/ICTBOM U Ce0eCTOMMOCTBIO TOTOBOM
TIPOAYKLIUN

n- 43 K-1 20

Jatime pa3zeepHymbiii omeem Ha 80Npoc:

3. Oxapakmepusylime modenb 2ubkux cmem 6r00xcema opeaHusayuu

ITpaBUIBHBIN OTBET:

Mogens rHOKHMX cMeT (THOKMM OroMKeT)— 3TO OIOMKeT TMoKa3aTed KOTOPOTO MOTYT
PEeryJMpoBaThCsS B 3aBUCUMOCTH OT YPOBHSA JleATeNbHOCTU. OH YUMTHIBAeT U3MEHEHHe 3aTpaT U
JIOXOZIOB B 3aBUCUMOCTH OT U3MEHEHHsI YPOBHS TPO/IaK U TIPeZCTaBIIsIeT COO0N AMHAMHUECKYHO
0a3y /751 cpaBHEHUsI JOCTUTHYTHIX Pe3y/bTaTOB C 3allJITaHMPOBAHHBIMU TIOKa3aTeasaMu. ['nOKuii
OrO/IKeT BK/IIOUAeT I0XOZbl U PacX0/bl, CKODPEKTHPOBaHHbIE Ha (haKTUUECKUi 00beM TpoJak.
Ecii B craTUcTMUeCcKOM Oro/pKeTe IMOKa3aTelyd TIJIAaHUPYIOTCS, TO B TMOKOM Oro/pkeTe OHHU
paccuMThiBarOTCA. IIpy MCHOAB30BaHMM TMOKOro OrofpkeTa MpUMeHSeTCsl (aKTOPHBINA aHa/IN3
pe3y/bTaToB.

/latime pazeepHymbili omeem HA 80Npoc:

4. Kakoli nopsiooK onpede/sieHusi OMK/AOHeHUll NpsAMbIX MpyodoebiX 3ampam npu HOPMAMUEHOM
Memooe KaabKyAupogaHusi cebecmoumocmu npodykyuu (pabom, yciye)

[IpaBUIbHBIN OTBET:

OO0111ee OTKIOHEHHE TIPSIMBIX TPYZOBBIX 3aTpaT OmpefesisieTcs 1o Gpopmyie:

OO011ee OTK/IOHEHWE TIPSIMBIX TPYA0BbIX 3aTpaT = Bh*Cd- Bu *CH, rae

B — dakTrueckoe Bpemsi paboThi;



Cod — dakTrueckas cTaBka OIIaThl TPYAQ;

BH — HOpMaTHBHOE BpeMst paboThI;

CH — HOpMaTUBHasi CTaBKa OIJIaThl TPyAa.

OTO OTK/IOHEeHHE MOKeT OBITh BHI3BAHO:

OtkoHeHue 110 cTaBke oriaTtel TpyZa = (Cd — CH) * B

OTk/I0HeHHe 110 TTpou3BoguTeNLHOCTH TpyAa = (Bd —BH) * CH

CyMMa OTK/JIOHEHWH TI0 CTaBKe U TIPOM3BOJAWTE/NILHOCTH TPyZAa TOKa3biBaeT OOIIyI0 CymMmy
OTKJ/IOHEHUH NPSIMbIX TPY/IOBBIX 3aTpar.

/latime pa3zeepHymbili omeem HA 80Npoc:

5. Kakue Odelicmguss  npedycmampuearomcss npu  C030dHUU  CUCmeMbl  ynpdeaeHust
61001 cemuposaHuem

[TpaBU/IbHBIN OTBET:

[Top GropKeTHBIM yTIpaB/eHHeM TTOHUMAEeTCsST TEXHOJIOTHS TIJIAHUPOBAHUS yueTa U KOHTPOJIS 3a
JeHeXXHBIMA CPe/ICTBAMU TIPeANpUATHS U ero (UHAHCOBBIMM pe3ybTaTamu. Co3zaHue
CUCTeMbI yIpaB/ieHUs1 OrO/)KeTUpOBaHWEM Ha TMpeAIpUsTAN TIpejriojiaraeT CoOBeplleHre
cneAyrolnX JeUCTBUM:

1. Ha3sHaueHue gupekTopa IO OHO/KETY, KOTOPBIM OTBeuaeT 3a TOJrOTOBUTEBHBIN IPOLecc,
CTaH/IapTU3al[{I0 TIPOEKTHBLIX opM, COOp M COTIOCTaB/IeHHe JJaHHBIX, TIPOBEPKY UH(OpPMaIUu 1
TipeJjoCTaB/IeHr e OTYEeTOB.

2. TlpuBneueHre BHEIHWX KOHCYJ/IbTAHTOB AJisi 00C/ieOBaHUSs, JUAarHOCTUKU W pa3paboTKu
CUCTeMbI yripaB/ieHust 010/PKeTOM.

3. Beibop mporpaMMHOTro TIpoAyKTa /ijisi obecrieueHUs Tiporiecca OropKeTUPOBaHMUS.

4. Pa3paboTka pyKOBO/ACTBA MO OIOMKETY — B BUZe Habopa WHCTPYKLMM, OTpakKarol[UX
TIOJIUTUKY, OPTaHU3al[MOHHYI0 CTPYKTYPY TIPeATIPUSTUS, pa3jesieHude TpaB, 00si3aHHOCTeW U
OTBETCTBEHHOCTH HCIIO/IHUTe/el. Pa3paboTaHHble WHCTPYKLMU BBITIOMHSIOT (DYHKIUIO CBOJA
TIPaBUI U peKOMeH/allvil.

5. BoiziesieHue 1jeHTPOB OTBETCTBEHHOCTU 1 Ha3HaueHHe MeHe/PKepOB, HECYIIUX [TePCOHATbHYI0
OTBETCTBEHHOCTH 3a KaXK/[bIM LIeHTP.

6. Opranuzaiiusi 06yueHusi MeHe[)KepOB, CBSI3aHHBIX C TIPOLIeCCOM Or0/[)KeTUPOBAHUSI.

7. Pa3paboTKa CUCTeMBI OTIEPaTUBHOTO yUeTa ¥ OTUETHBIX OpM.

8. Co3pmanue OrMKeTHOTO KoMuTeTa (KOMHUTeTa TI0 OFO/KETY) — KOHCY/IbTAaTUBHOM T'DYTITIBI U3
PYKOBOJUTe el BepXHero 3BeHa U BHEIITHUX KOHCY/IbTaHTOB.

[TKoc-3 CriocobeH OCyIeCTBISTh AeATe/TbHOCT 110 OpraHW3al[ii TPy/ia IepcoHasa

3ajaHuA 3aKPBITOr0 THUIIA

Bbibepume 00uH npaeu/ibHbIl @apuaHm omeema:

1. IToTpeduTesiMu nHGOPMAIUK YIIPAB/IEHYECKOT0 YUeTa SAB/ISIOTCA:
HaJIOTOBasi MHCITEKIIUS;

+MeHe/KepbI TIPeATPUSITHS;

OaHK Ha CTaJyM TIPUHATHS PeIlleHHs O BbiZiaue KPenTa;
TIOCTAaBIIVKH U TTO/IPSIIUNKH.

Bbibepume 00uH npaeu/ibHbIl eapuaHm omeema:

2. 3a 0CHOBY Be/ieHHUs1 yIIpaB/IeHUeCKOro yyera Oepyrcs:
HOPMBI Y TpaBu/Ia OyXraaTepcKoro yJera;

PacCIops>KeHUsI BLILLIECTOSIIL{UX OPTaHU3alui;

+BHYTpPeHHHe TIpaBu/a.

Bbibepume 00uH npaeu/ibHbIl @apuaHm omeema:



3. 3apaboTHasi 1/1aTa OCHOBHBIX MPOU3BOJACTBEHHBIX PAa00UHX, 3aHATHIX MPOU3BOCTBOM
0/JHOT'0 BH/ia U3/[e/INH, OTHOCUTCA K:

HaKJ/IaIHbIM pacxojam;

+ TIPSIMBIM 3aTpaTaM;

KOCBEHHBIM 3aTpaTaM.

3ajjaHUA OTKPBITOr0 TUIA

Jonoanume

1. B pamkax rpeArnosaraeTcs, 4ro (yHKLUU BeJeHUs YIpaBJIeHUeCcKOro
yueTa U obecrieueHUsi PYKOBO/ICTBA COOTBETCTBYIOIIEH YIIpaB/ieHUeCKOW OTYETHOCTBIO MOTYT
BO3/IaraThCsi Ha 3KOHOMHCTOB, pabOoTalOIIUX B TFOOOM CTPYKTYPHOM TO/pa3/ie/iIeHHH.
[TpaBWIbHBIN OTBET: [iel[eHTPaJM30BaHHOTO TI0/IX0/[a

donoiHume

2. PykoBoauTesnsiM opraHu3aldii Jjiss BbIPaOOTKU W TIPUHSTUS YIIpaB/eHUeCKUX pellleHui
HeoOXoMMa Kak o011iast “HGOopMariysi 10 OpraHu3aIiy B I1eJIOM, TaK U JIeTaTu3UpOBaHHas1, TI0
BHYTPEHHUM CerMeHTaM [leITeJIbHOCTH - , 3@ pe3y/ibTaThbl paboThl KOTOPOTO
OTBeuaeT ero pyKOBOAUTEJIb.

[TpaBU/IbHBIN OTBET: lIeHTPaM OTBETCTBEHHOCTH

Jatime pa3eepHymblii omeem Ha 8onpoc:

1. Kakoti nopsidok ¢hpopmuposaHusi 2pynnupogKu 3ampam no cmambsiM KaabKyasayuu
[TpaBWIbHBIN OTBET:

Ina dopmupoBanust MHMOpPMAIUKM, HeOOXOMUMOW [Jis BBISIBAEHUS (PAKTHUECKHUX 3aTpaT Ha
W3rOTOBJIEHWE W TIPOJAXKy OT[AeNbHbIX BUJOB MPOAYKLWH (paboT, yciyr), orpejeneHus
(hakTHUeCKOl ce0eCcTOMMOCTH BBITTYCKAa TOTOBOTO TPOAYKTA, a TaKXKe B Ie/SX TUIAHUPOBaHUS
3aTpaThl TPYIIMUPYIOTCS IO CTaThsM 3aTpaT (KanbKy/SIIMOHHBIM CTaThsiM). B ocHoBe
TPYNIUPOBKM 3aTpaT Ha TPOM3BOJACTBO TI0 CTaThsIM [JO/DKHA OBbITh WX SKOHOMMUECKas
O/THOPOZHOCTB TIO 1leJIeBOMY Ha3HaueHH0 (K MprUMepy, MeCTO BO3HUKHOBEHUS, HOCUTe b 3aTpaT
- KOHKpEeTHBIA BUZ, MO0 TpyTma MpoAyKiuy, paboT, yciyr). CocTaB KanbKy/SIIMOHHBIX CTaTei
)KECTKO He perjaMeHTHpPOBaH U YCTaHAB/IMBAeTCsl OpraHu3aldeil CaMOCTOSITeJIbHO B
COOTBETCTBUHM C OCOOEHHOCTSIMH Ka)K/[IOH OTpaciv, ee IIPOU3BO/CTBEHHOH Crelu(UKOM,
XapaKTepoM MpoAyKiuu (pabort, ycayr).

Jatime pa3zeepHymblii omeem Ha 80npoc:

2. Umo ekmouarom 8 cebs 3ampambl Ha Nepuoo

[IpaBUIbHBIN OTBET:

3aTpaThl Ha TEpPUOJ BCer/ja BAMSIOT Ha WCUMCAeHWe TpUObUIM TOTO OTYETHOTO IepHoja, B
KOTOPOM OHH ObuTM TIpor3BefieHbl. [10 CyTH, 3TH 3aTpaThl MOXKHO OBLJI0 ObI Ha3BaTh yOLITKAMU
JJaHHOTO OTYeTHOro rneproza. OHU He TIPOXOAST uepe3 CTaZiui0 3aracoB, a Cpa3y ’Ke 0Ka3bIBalOT
B/IMSIHME Ha pa3Mep NpUOBLIH, OTPaXkasiCh B 0TUeTe O NMPUOBLISX U yObITKaxX. B cooTBeTCcTBUM C
POCCHIMCKUM 3aKOHO/aTeNbCTBOM B 007acTu Oyxrairepckoro yueTa yrpaBleHUecKue u
KOMMepUYecKre pacxoJbl MOTYT TIPU3HABAaTbCS pacxXxofiaMH TIepuoJla M CIMCHIBAThCS Ha
(UHAHCOBBIE pe3y/bTaThl B TIEpUOJ WX BO3HUKHOBEHHs. BBIOOp TOro WM WHOTO TIOpsIKa
TPU3HAHUSI yTpaB/IeHYECKUX M KOMMEPUeCKMX 3aTpaT TipeficTaB/jsieT coboii  TpaBo
TIPe/ITIPUSITHS, U BbIOPAHHBIN BapUAHT [IOJDKEH 3aKPeIIIThCS B YUeTHOM IMOJTUTHKE.

Jatime pa3zeepHymbili omeem Ha 80npoc:

3. Oxapakmepusylime cmamuueckKylo Mooe/nb b6100xicema opeaHuzayuu

[TpaBU/IbHBIN OTBET:

CraTnueckasi MOZieJib — 3TO OIO/IKEeT, B KOTOPOM 3allyIaHUPOBaHbl KOHKPETHbIE CYMMBI J0X0/I0B
Y PacXO/I0B ZIJisT KaXK/J0W OIOKeTHOM cTaThu. B HEeM Z0OX0/bl U pacXofbl TJIAHUPYIOTCS UCXOIS




TOJIBKO W3 OJIHOTO YPOBHs peanu3aiiud. IIpy cpaBHeHWH AAHHBIX CTaTHMUeCKOro Orofkera C
(akTUUeCKUMH JOCTUTHYTBIMU pe3ysbTaTaMy (hakTuueckuii o6beM peanu3aliii BO BHUMaHUe
He Oepercs. CraTuueckuil OrOZ)KeT OTpakaeT caM (akT [JOCTUTHyTOoro pe3sysbrata. C ero
TIOMOII[bI0 CPAaBHUBAIOT M aHAIM3UPYIOT TOJILKO abCOJIIOTHBIE 3HAueHWs ToKa3aresiell Kak B
JIeHe)KHOM, TakK W B TIPOL[EHTHOM OTHOIeHWd. Ha 3amaje Toj cTaTUuecKuM Oro/KeTom
NoHuUMaeTcs: Oro/pKeT, HarpaB/leHHbI Ha KOHTPO/b TpejoTBpalljeHuss OaHKpOTCTBa
npeanpusaTusa. OH (popmupyeTcs Mo C/ie[yOLUM NpaBUIaM: IPOM3BOJUTCS OLleHKa UMYyIlleCcTBa
NIpeANpUATUS [J/Is1 U3MepeHUsl [0/ TOKPBITUS KPeIUTOPCKOU 3a[0/DKEHHOCTH B YCJIOBUSIX
(haKTUUeCKOM JIMKBU/JHOCTHY NpeTpUSATHSL.

/latime pa3zeepHymbili omeem HA 80Npoc:

4. Kakoli nopsiook onpedeneHUsi OMK/IOHEHUU npsiMblX MamepudibHblX 3ampam npu
HOPMAaMUBHOM Memooe KanbKyaupogaHus cebecmoumocmu npodykyuu (pabom, yciye)
[IpaBU/IbHBIN OTBET:

OO6i1iee OTK/IOHEHUE 3aTpaT OCHOBHBIX MaTepuasnoB = K¢ * L — Ka * IIH, rae

K¢ — pakTrueckoe KoMuecTBo;

L — dbakTrueckas 1ieHa;

KH — HOpMaTHBHOE KOJ/IMYeCTBO;

IIH — HOpMaTHUBHas LieHa.

M3meHeHMe 0011lero KojauuecTBa OTK/JIOHEHHUs 3aTpaT M0 OCHOBHBIM MaTepuasam OIpeiesisitoT
JiBa (pakToOpa:

OTK/10HEeHHe 10 LieHe 0CHOBHBIX MaTepuranos = (¢ — LIx) * K

OTK/I0HEeHHe 10 KOJIMYeCTBY OCHOBHBbIX MaTeprasnos = (K¢ — Kn) * LI

Ecmu Bce BbIUMC/IEHHs PaBHBI, CTO CymMMa OTK/JIOHEHWW IO LieHe U KOJIWUYeCTBY OCHOBHBIX
MaTepuasioB MOKaXkeT 00Iljee OTK/JIOHeHHUe 3aTpaT M0 OCHOBHBIM MaTepHasiaM.

Jatime pa3zeepHymblii omeem Ha 80npoc:

5. Kakasa cmeneHb 0meemcmeeHHOCMU Nposeasemcss npu 8eoeHuu (PUHAHCOB020 U
YNpaeneHueckozo yuema co CmopoHbl paboOMHUKO8 Op2aHu3ayuu

[TpaBU/IbHBIN OTBET: CO CTOPOHBI (PMHAHCOBOTO yyeTa — aJJMUHUCTpaTHMBHAas W YroJIOBHasi, CO
CTOPOHBI YIIPaB/Ae€HYEeCKOr0 yyeTa — AUCLIUIIMHAPHAs.

4 TIOPAZIOK ITPOBEJTEHMA IIOBTOPHOM
ITPOMEXYTOYHOM ATTECTAIITUA

dopma NpoMeKyTOYHOM aTTeCcTaluy M0 AUCLIUIIJIMHE 3K3aMEH.

[ToBTOpHAasi TMpOMeXYTOYHas aTTecTalsi MO JWUCLUIUIMHE MPOBOJUTCS C MCIO/Ib30BaHUEM
3aJjaHUi 711 OLleHKHM C(HOPMHUPOBAHHOCTU KOMIIeTeHLMH Ha 0a30BOM ypOBHe IO BCEM MOJYJIsIM,
BXO/SILLIMM B CTPYKTYPY AUCLIMIIMHBI 3@ CEMECTP, 110 UTOraM KOTOPOTO CTY/IeHT UMeeT aKa/leMUYeCKyro
3a/10/KEHHOCTb.

Ilpumeuanue:

[orionHuTeIbHBIE KOHTPOJIbHBIE UCTIBITAaHUSI TTPOBOASATCS AJis CTYJeHTOB, HabpaBimx meHee 50
0aioB (B cooTBeTCTBUM C «[T0/10)KEHEM O MO/TYJIbHO-DEATHHIOBOM CUCTEME).
OneHouHBIEe MaTepHasbl U CPe/iCTBA /i1 IPOBe/ieHHs] TOBTOPHONM NMPOME)XYTOUHOM aTTecTaluu

Tabsuija 12 — KpuTepuu olieHKM chOPMUPOBAHHOCTH KOMIIeTeHIIHM

Kog v HaMeHOBaHUe Kputepuu orieHrBaHus C)OPMUPOBAHHOCTH KOMIIETEHLIUN
WHAUKATOpa JOCTHKeHUs (4acTH KOMIIETEeHLMM)
KOMIeTeHIUU (4acTu Ha 0a30BOM ypOBHe
KOMITETEHL[1H) COOTBETCTBYET OlIEHKe «y/IOBJIETBOPUTETHLHO»




50-64% oT MakCUMaJILHOTO basia

U[I-1nkoc1 V3yuaer cTpykTypy,

yTpaB/IeHUsS opraHu3aryet,
TIPOBOJIUT aHa/n3 ee
3¢ heKTUBHOCTU

W/I-211Koc-1 Pa3pabaTbiBaet
TIPe/IJIO>KEHUS 1o
pal[MOHa/U3allud  CTPYKTYPbI

yMpaB/ieHUs] TIPOM3BO/JICTBOM B
COOTBETCTBUM C LeJsMH U
CTpaTerver opraHv3alnuu
N-3nkoc-1  OcylecTBiasieT Ha
TaKTUUECKOM TOPU30HTe
yTipaBJjieHHe
TIPOM3BO/ICTBEHHBIMH
TpoLieCccamH, obecrieueHue
3¢ deKTUBHOTO UCIOMb30BaHUS
TIPOM3BO/ICTBEHHBIX MOLIHOCTEN
W-1nkoc-2 Hcnonb3yer
BHYTpeHHHe U BHeIIIHHE
WUCTOYHUKA WH(POPMALUU IS
TIOUCKa, TIPHBJIeueHwUs], 1og0opa
v oTbopa repcoHana

NI-21oc-2 Bribupaer u
pe3yJIbTaTUBHO WCIIO/Tb3yeT
METOZbl TIOMCKa, TPUBJIEUEHUS,
nozibopa 1 oTbopa repcoHana
N-1rkoc-3 Ocy11iecTBIsAeT
aHa/M3  OpraHu3aluyd  TpyJa
TepCOHasa, BBISB/ISIET Pe3€epBbl
TIOBBIIIIEHUS
TIPOM3BO/IUTE/ILHOCTH  Tpy/Ja |
KauecTBa HOPMUPOBAHUS TPy/ja

W I-2riKoc-3 Pa3pabaThiBaeT
CHUCTeMbI OpraHM3ali¥  TPy/a
riepcoHaria, TIOPSIZIOK|
HOPMKPOBaHUS Tpyza Ha

pabounx Mectax

N I-3rikoc-3 OcCylecTBsier
JesITeIbHOCTb 10 BHEJIPEHHIO U
peanu3auyu 3¢ GhHeKTUBHbIX
CHCTEeM OpraHMW3aluu Tpya

TiepcoHasa

Brnageet MaTepuaaoM 0 TeMe, HO UCTIBIThIBAET 3aTPyAHEHUS 110
TeMaM MOZYJ/s, 3HaeT TOJIbKO OCHOBHbIe TeOpeTUYecKue
TMOJIOKEHUsI M3y4aeMOro Kypca, BBINOHSET TeKyllye 3aJaHus
no gucuuivHe. IIpu oTBeTax [oIycKaeT MaloOCyleCTBEHHbIe
MOTPELIHOCTH, WCKa)KeHUs1 JIOTUYEeCKOW [10C/1e[j0BaTe/IbHOCTH

Y3/1araeMoro MaTepuara, HETOYHYIO aprymeHTaLo
TeopeTUYeCKUX II0J0KeHWH Kypca. Ilpakthuecku Brazeer
MeTOJJMKOU orpeie/ieHust CTPYKTYPbl ynpaBJieHus

opraHu3ariel, pa3pab0TKH TIpe/I0KeHUH 110 palOHa/I3alix
CTPYKTYpbl yIpaB/eHUs] TPOU3BOACTBOM B COOTBETCTBUM C
LeJIIMA U CTpaTervell opraHv3auuu. VIcnbiThiBaeT 3aTpyAHeHus
rpu onpejeneHnd 3PGeKTUBHOTO UCIOIb30BaHUSI MOIIHOCTeH,
B OCHOBHOM BJlafieeT HaBbIKaMU TIPUMEHeHUsl BHYTPEHHMX U
BHEIITHUX MUCTOUYHUKOB MH(OPMAILUM AJisi TIOUCKa, MPUBJIeYeHHs
u oTbopa TepcoHana, WUCIOJb3yeT MeTOAbl S ITUX Iiesiel C
3aTpygHeHHeM. B  OCHOBHOM cIioco0eH CaMOCTOSITeSTbHO
OCYILL[eCTB/ISITh ~ @HA/M3 OpraHW3aluyd  TpyJa IepCcoHasa,
BLISIB/ISITH  pPe3epBbI TOBBIIIEHUs IPOU3BOAUTETHHOCTH TPy/Aa U
KauecTBa HOPMHpOBaHUsI TpyAa. JleMoHcTpupyeT 06a3oBbie
3HaHHUS TI0 OpraHMW3al[uu Tpy/Ja TepcoHa/ia U HOPMUPOBAHUIO
TPyZla Ha pabouyMx MecTax, AesTelbHOCTH IO BHEADEHWIO U
peamu3aiyd  3(QPEKTUBHBIX CHUCTEM OpraHu3aluv  TpyJa
repcoHa’a.
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