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IHacnopt
(¢oHIa OLIEHOYHBIX CPEACTB

Tao6auna 1
Monyib dopmupyembie Ouenounbie MaTepuanibl 1 | KonnuectBo
JTUCIUTUTAHBI KOMITETEHITH WU HX CpencTBa
(MOOYIb 02UYECKU 4acTH (npueooumcsi nepeuens
3a6epuieHHas yacmoy | (yKazvleaemcs K0O (Npu | OYeHOUHbIX MAMePUuaios u
OUCUUNTIUHDL, KAK HAIu4uu) Komnemenyuu cpeocme 0nist OYeHKU
npasuio u ghopmynupoexa) cpopmuposannocmu
0Oveounsowas KoMnemeHyuu)
HECKOIbKO pa30enos
(mem))
Mogyns 1. YK-1
BBezeHue B Crioco6eH Omnpoc 26
JIOTUCTUKY OCYILLECTBJISATH Tect 40
KpPUTUYECKHUH aHAIN3 Kup 1
npo6JIEMHBIX
CUTyal Ui Ha OCHOBeE
CUCTEMHOr0 NOAX0/a,
Mozyith 2. Bblpa6aTbIBUaTb )
Peamauns CTpaTeruio AeicTBUN
YK-3 Cnocoben
JIOTUCTHUIECKOTO Omnpoc 43
OpPTraHHU30BBIBATH U
foaxona PYKOBOIHUTH pabOTOM Tecr 68
Kup 1

KOMaH/bI, BI)Ipa6aTI)IBa5[
KOMaHJHYIO CTPaTErHI0
IUTSL JOCTIKEHUS
MOCTaBJIEHHOMN LIEIH
[TKoc-4 Cnioco6eH
paspabaThiBaThb
TEeXHHUKO-
3KOHOMMHYECKHE
000CHOBaHUS Ha
NpPOEeKTUPOBAHUE U
pasBUTHE
NPOU3BO/ICTBEHHO-
TeXHUYECKOH 6a3bl
NYHKTA TEXHUYECKOTO
0CMOTpa




1. OINEHOYHBIE MATEPUAJIbI, HEOBXOJUMBIE
JIJISI OEHKHY 3HAHUI, YMEHU 1 HABBIKOB JESTEJIBHOCTH
B NTPOINECCE OCBOEHUSA JUCIIUIIJIMHBbI
Ta6auna 2 — @opmupyemblie KOMIETEHIMU

Koz n naumenosanue | Kox u HaMMeHOBaHME MHIUKATOPA JOCTHIKEHUS OuenouHsie
KOMIIETEHIIUH KOMIIETCHIMH (4aCTH KOMIIETEHIIHH ) MaTCPHAIB
H CpCACTBA
Monyns 1. BBeneHue B J1OTUCTUKY
U-1yy.1 AHamu3upyet npoOIeMHYIO CUTYAIUIO
3a/1a4y) U BBIICISICT ¢ 0a30BBIC COCTABJISIOIIUC.
YK-1 Cnocob6eH (
OCVILLECTEASTE PaccmarpuBaet pa3nryHble BAPUAHTHI PEIICHHS
K I/ITI/?ILI{-gCKI/II‘;I AHAIHE mpobeMHO cuTyaruu (3a1a4yn), pa3padaTeiBacT
p 6 . | aIrOpUTMBI X pealn3alUu.
pODBJIEMHBIX CUTyallH W-2yy., OnpenensieT ¥ OICHUBACT MPAKTHICCKHE
Ha OCHOBE CHCgeMHOFO TTOCTICICTBHSI BO3MOJKHBIX PEIICHUN 3a/1a4H.
OAXOA3, BbIpa UaTbIBauTb N-3yk.1 OcymmecTBIseT CHCTEMATH3AIIIO HHPOPMAIIAN
CTpaTeruto IeNCcTBUN Pa3IMYHBIX THIIOB JUTSI aHAIN3a TPOOIEMHBIX CUTYaIIHH.
VK-3 Cnocoben o o
BripabateiBaeT cTpaTeruto ASUCTBUH U HOCTPOCHUS
OpTaHNU30BBIBATH U ANTOPHTMOB o
. IIpOC
pyKOBOﬂHTL p%6OTOH peIHeHI/IH IIOCTABJICHHBIX 3aJ1a4. T p
KOMAHJIBL, BRIPADATRIBAL | Py 4\ Bpageer HaBbIKamMu NIPOTPaMMHUPOBAHUSL cCT
KOMaHJHYIO CTpaTerito pa3pabOTaHHBIX ANTOPUTMOB M KPUTHYECKOIO aHaIU3a Kup

JUISL JOCTHIKEHHUS
IMOCTaBJICHHON LIETH
[TKoc-5 Criocoben
OpTaHU30BaThb PabOTY MO
MOBBIIIEHUIO
3dpdeKTUBHOCTH
3KCIUTyaTaluu
TPAHCIIOPTHO-
TeXHOJIOTMYEeCKUX
MallkH U KOMIIJIEKCOB

TOJIYY€HHBIX PE3yJIbTaTOB
N -1yk.3 3HaeT OCHOBHBIC KOHIETIIINH YIIPaBICHUS
YEJIOBEYECKUMU PECYpCaMu B Pa3IMIHBIX
OpTaHU3AIMOHHBIX CTPYKTYpaX.

N-2yy.3 [IpuMeHseT conuaabHO-TICHXOJIOTUIECKHEe
METOIBI TIPH ITOCTPOSHUH 3P (PEKTUBHON CHCTEMBI
YIIpaBJICHUS IIEPCOHATIOM.

NJI-3yx.3 3HaeT MIPUHLIMIIBI i METOIBI
KOMaHI000pa30BaHuUsI

N-1nkocs Pa3pabaThiBaeT  TEXHHUKO-KOHOMHUECKHE
000CHOBaHMS HAa  MPOSKTUPOBAHWE W  Pa3BUTHE
MPOU3BOJICTBEHHO-TEXHUYECKOM 0asbl MyHKTA

TCXHUYCCKOTO OCMOTpa




Mopyns 2. Peanuzanust J0ruCTUYECKOTO

moaxoga
U-1yy., AHamu3upyet npoOJIeMHYIO CUTYAITUIO
(3amauy) U BIZCTSACT e¢ 0a30BBIC COCTABIISIOIINE.
PaccmatpuBaeT pazinuuHble BApUAHTHI PEILICHUS
poOJIeMHO# cuTyaruu (3a1a4n), pa3padaTbiBacT
AITOPUTMBI UX PeaTH3aIlii.
N-2yy., OnpenensieT ¥ OICHUBACT MPAKTHICCKHE
TTOCTICICTBHSI BO3MOJKHBIX PEIICHUN 3a/1a4H.
N-3yk.1 OcymecTBiseT CHCTEMaTH3AIII0 HHPOPMAIUN
Pa3IMYHBIX THIIOB JUISI aHAIN3a TIPOOIEMHBIX CUTYaIIHH.
BripabateiBaeT cTpaTeruto ASWCTBUH U HOCTPOCHUS
aJITOPUTMOB
pelIeHns MOCTaBJICHHBIX 3a/1a4.
U-4yx, Brageer HaBBIKaMH IPOTpaMMUPOBAHUSA
pa3paboTaHHBIX AJITOPUTMOB M KPUTUYECKOTO aHAIIM3a
MOJIYY€HHBIX PE3yJIbTaTOB
N-1yk.3 3HaeT OCHOBHBIC KOHIETIIINH YIIPABICHUS
YeIIOBEYCCKIMH PECYpCaMH B Pa3ITHIHBIX
OpTraHU3AIMOHHBIX CTPYKTYpaX.
N-2yy.3 IpuMeHseT conuaabHO-TICHXOJIOTHIeCKIe
METOJIBI TIPH ITOCTPOSHHUH 3P PEKTUBHON CHCTEMBI
YIpaBJICHHUS TIEPCOHATIOM.
WUI-3yks3 3Haer MIPHAHIUIIBI u METO/IbI
KOMaH1000pa30BaHus
WA-1pkoc-4 PazpabaTeiBaeT TEXHIKO-9KOHOMHIECCKHEC

000CHOBaHMS Ha MIPOCKTUPOBAHUC U PA3BUTHUC
HpOI/I3BOZ[CTB@HHO-TGXHI/I‘-IGCKOFI 0assl ITYHKTa
TEXHUYCCKOTO OCMOTpa

Ormpoc
Tecr
Kup




OueHoYHBIE MATEPHAJIBI U CPEACTBA ISl IPOBEPKHU
c()OpMHPOBAHHOCTH KOMIIETeH M
Moayas 1. BBeieHHEe B JIOTHCTHKY

Bormpocel a4 onpoca:

[loHATHE TOTUCTUKHU

Jloructuka Kak HaykKa

JlorucTuka Kak X03s1lCTBHEHHAs [1eATeJbHOCTb
OCHOBHOU O0O'BEKT JIOTUCTUKHU

MakpoypoBeHb U MUKPOYPOBEHb JIOTUCTUYECKOU LeMU
®dakTopbl pa3BUTHUSA JIOTUCTUKHU

JdTanbl pa3BUTUSA JTIOTUCTUKHU

PasMepHOCTb MaTepraJibHOTO IOTOKA
[lapaMeTpbl MaTepHabHOTO IIOTOKA

10. Kuaccudukauusi MaTepUabHbIX IOTOKOB

11. IloHATHE JIOTUCTUYECKOH OlNlepanuu

12.  Jlorucrudeckas cuctema

13.  Knaccudukauus JOTUCTUYECKUX CUCTEM

14.  CBoWCTBa JIOTUCTUYECKUX CUCTEM

15.  IllecTh npaBUJ JOTUCTUKHU

16.  OyHKUUU JJOTUCTUKU

17.  IlpuHLMIBI JIOTUCTUKHU

18. MeTog0J10THs B IOTUCTUKE

19. OcHoBHBbIE 33/1a4¥ CUCTEMHOI0 aHaJIM3a

20.  IIpyAHLMUIIBI CACTEMHOTI'O aHaJIU3a

21.  3apauyu ynpasJieHUA B JIOTUCTUKE

22. OnTuMasibHble pelleHUd B JIOTUCTHUKE

23. TunoBble 3a/1a4M UCCAeOBAHUSA Ollepalii

24,  MareMaTH4YeCKUM MHCTPYMEHTAapHUH UCCIe,0BaHUA Ollepalii B JIOTUCTHUKE
25.  [IporHocTHKa B JIOTUCTUKE

26. MeToAbl IPOTHO3UPOBAHUA B JIOTUCTHUKE

O ONUTE W

Tectel. Moayas 1. BBenenne B JIOTHCTHKY

CKo01bK0 QyHKIUI JTOTHCTHKHA
+2

o~ W

BrisiBJIeHMe U aHAJIM3 MATEPUAJIBLHBIX NOTPEOHOCTEH MPOM3BOACTBA, AHAJIN3 00J1ACTH
PBHIHKOB OTHOCHUTCSI K (DYHKIUSIM

+JlorucTruueckon KOOpAUHALIMU

OnepaTuBHBIM QYHKIIHSIM

JlorucTuyeckas 3aaada co3JaHusi MUHUMAJILHBIX 3a11aCOB SIBJISIETCS
OO0uieit

+YactHOH

I'moGanpHOM



Yem siorucTuyeckasi onepamus oTJn4aercs oT JOrucTu4eckoi GyHKuumn
+Onepanus — 3To ABMKEHUE MaTEPUaIbHOIO TOTOKA
Orneparnusi — 3TO aBTOHOMHAs1 COCTABJISIFOIIAS JIOTUCTUYECKUX OTEePaLIUid

Yro aBjsieTcss 00beKTOM JIOTHCTUKH
+MarepuanbHblid MOTOK
Jloructuueckas cuctema
Munumu3zanus u3aepxrex

Kakoii npyHIHKII JIOTUCTUKH OTPAXKAET MOJI0KEHHE, YTO JOTHCTHYECKHE CUCTEMbI J0JIKHbI
0TPAXaTh CYIIHOCTh 0XBAaTbIBaeMbIX UMM IPOLIECCOB

CuHepruyHocTu

KommiektHocTH

+/[MHaMUYHOCTH

NuunmatuBHOCTH

Kakas jiorucruka uccjieayer pbIHOK
IIpousBoacTBEHHAsA

+MapkeTunronas

Cxuaackas

duHaHCOBbIE MOTOKH B JIOTHCTHYECKOI CHCTeMe OLIBAIOT
+BHelHue ¥ BHYTPEHHUE

Tonbko BHyTpEeHHUE

Tonsko BHEIIHME

Leab co3naHus JOruCTHYECKOH CHCTEMBbI
+MUHUMH3HPOBATH U3ACPIKKH

VY IydmuTh Ka4ecTBO 00CTyKMBaHUS
Pacmmpute acCOpTUMEHT TOBapoB

IesocTHAs COBOKYITHOCTH PA3HOOOPA3HBIX 3J1eMEHTOB 00beIUHEHHBIX MeK3JIeMEeHTHbIMH
CBSI3SIMHM Ha3bIBaeTCs

COBOKYITHOCTBIO 3JIEMEHTOB

+Cucremon

Crpykrypoit

TpaHcnOpTHBIE, CKJIAJACKHE JOTUCTHYCCKHE CUCTEMbl OTHOCATCH K ...
O0ecneunBaroIM
+@OYHKIIMOHAIBHBIM

CBsI3M JIOTUCTHYECKOI CHCTEMBbI C BHEIIHEH cpepoil MOryT ObITh
CiyyalilHBIMH, OPraHU30BaHHBIMU

+[MKINYECKUMU, CHHEPTUYECKUMHU

I'maBHBIMHU CBOJiCTBAMH JIOTHCTHYECKON CHCTEMBI SIBJISIOTCH



Opranuzanus u onepaTuBHOCTD
+OnTUManbHOCTh U alallTUBHOCTD
Y CTONYMBOCTh U CUHEPTUYHOCTD

ITo MacmTaﬁy odJacTu ACATECJIbHOCTH JIOTHCTUICCKUE CUCTEMBI IOAPA3ACIAI0OTCH HA ...
+MI/IKpO' N MaKpOJIOTUCTHYCCKUEC CUCTEMBbI
Me3a- 1 MEraJIOTUCTUYECKUE CUCTEMBI

SIBasieTcs Jim 00513aTeJILHBIM HAJINYHE HHPOPMAIIMOHHON CHCTEMBbI IIPU CO3AAHUM
JIOTUCTHYECKUX cHcTeM?

+]1a

Her

Kaxue Moaesm JJOrHCTHYECKHUX CHCTEM OCHOBBIBAIOTCS HA HEMOJIHOM MOJ00UM BLIOPAHHOM
moxaean?

N3omopdHbIe

+I"omomopdHbBIC

AOGCTpakTHbBIE

CymecTByeT Ha JaHHbIH MOMEHT BPeMeHH YHUBEPCAJIbHAsA Mo/eJIb OLeHKHU 3(PPeKTHBHOCTH
JIOTHCTHYECKOH cuCTeMbl?

CymectByeT

+He cymecrtByer

JIorucTruyeckMM CHCTEeMaM yIPaBJICHUSA CBOHCTBEHHbI HECKOJIBKO CTeleHeH MOJTHOThI 0XBaTa
KOMIIOHEHTOB NIPOU3BOICTBEHHO-COBITOBOM cucTeMbl. Kakoii cTeneHu cooTBeTCTBYyeT
BbINOJIHEHH e PYHKUUI CKJIAAUPOBAHUS MPOAYKINH, TOTOBOM K OTIIPABJICHUIO U €é
TPAHCHOPTUPOBKA K MOTpPedUTEeIsIM?

+l1epBoii crenenun

Bropoii crenenun

Tpetbeli crenenu

YeTBepTol cTENeHn

O0beKTOM M3y4YeHHs JJOTUCTUKH SIBJISIOTCSH:

MaTepHalbHbIC TOTOKH TOBAPHBIX OTHOIICHUU BHYTPH MPEANPUATHUS
MaTepHualbHble TOTOKH U PACXO/ibl, CBA3aHHBIE C KOHKPETHOW OpraHu3aiuei
+ CBA3aHHBIE IPYT C IPYTOM MaTepUaTbHbIC U HHPOPMAIIMOHHBIE TOTOKH.

OO0BEeKT uccaeTJ0BaAHUA B JIOTHCTHKE — 3TO:

JOBUXCHUC TOBapa, B X0JI€ KOTOpOM BO3HUKAKT 3 KOHOMUYCCKHUEC OTHOIIICHUSA
+ COOTBETCTBYIOIIUE APYT APYTY MaTepHadbHble U HHOOPMALIMOHHBIE TOTOKHU
BCE TOPTOBBIE MPOIECCHI.

ITox JTorucTUKOM 0OOBIYHO NPHUHSITO MNOHUMATH:
+ KypuUpOBaHHE TPEX OCHOBHBIX MOTOKOB — (PUHAHCOBBIX, HHPOPMAIIMOHHBIX U
MaTCpHUaJIbHbIX



MEePEBO3KHU I'PY30B U yMEOe YIPaBICHUS UMHU
MOCJIE0BATEIBHOCTD YIIPABICHUS Pa3IMYHBIMU TOTOKaMHU (CEpBUCHBIMH, (PMHAHCOBBIMH,
WHPOPMAIIMOHHBIMU U MaTePUAIBHBIMU) U JTOTUUECKOE YIOPSIJOYCHUE UMEIOTITUXCS
GYHKITUH.

IIpenMeToM JOrMCTHKH KaK HAYKU AABJISIETCS:

ONTUMU3ANKS PUHAHCOBBIX MTOTOKOB M MMOTOKOB yCIyT

ONTUMHU3ALMSA HHOOPMALIMOHHBIX YCIYT

+ onTUMU3ALUS MaTEPUAIBHBIX TOTOKOB U MOTOKOB YCJYT, a TAKXKE JTOMOIHUTEIbHBIX
MOTOKOB, KOTOpPbIE UM COOTBETCTBYIOT (MH(OpMalMOHHbIE U (PMHAHCOBHIE).

JlorucTuka AABJIsIeTCS:

+ HayKON U UCKYCCTBOM YIIPaBJICHUS MATEPHUAIbHBIM IIOTOKOM
OpraHu3aIueil pa3IMYHbIX IePEBO30K

HpGHHpHHHMaTeHBCKOﬁ NOCSATCIBHOCTBIO U I/ICKyCCTBOM B Heﬁ.

OcHOBHAfA 1eJb JOTHUCTHKH:

HaBeJIeHUE MOpsIKa B OyMaXXHBIX JejlaX OpraHu3aluu
+ yBeJIMYEHHE JOXO0J0B (PUPMBI WU NPEANPUITUS
MpaBUJIbHOE YIIpaBIeHUE paboTaAIOIMNMU KaApaMH.

YTo 0Ka3pIBaET HA COBEPLICHCTBOBAHHUE JIOTHCTUKH 0c000 CHJIbHOE Bo3JelicTBHe?
YOPOIIEHHE CUCTEMbI HAIOTOOOI0KEHUS MPEaNpUsATHI

POCT PErHOHAIILHON YMCIEHHOCTH HacCeJeHUs

+ ympaBiieHHE MPOU3BOACTBEHHBIMU MPOI[ECCAMH BHYTPU PUPMBI TOCPECTBOM
KOMITBIOTEPU3AIUU

Kak onpenessiercsi NOHSITHE «JIOTHCTHYCCKAsd QYHKIHUSA»?

+onepanuu 1no JOTUCTUKE (B BUJAE YKPYINHEHHON TPYIINbI), KOTOPbIE HAIPABJIEHbI HA
BOILJIOLIEHUE 1[E€JIEH, TIOCTABICHHBIX IEpe] JIOTUCTUYECKON CUCTEMOU

00bEMHOE HCCIIeI0BAaHUE PhIHKA JIOTHCTUKU U KOMIIJIEKC MEPOIPUSITHUI, HallpaBJIE€HHBIX Ha
yAy4IlIE€HUE KaueCTBO IIPOLECCa ITOTO UCCIET0OBAHUS

pa3HooOpa3Hble BUABI AEATEIBHOCTH, 11€Jb KOTOPHIX 3aKI0YaeTCs B MOJYYEHUHU
KOHKPETHOI'O I'py3a B KOHKPETHOM MECTE.

MartepuajibHbIA OTOK U3MEPSAETCH:

B pyOsIsix

+ B TOHHAX, KOTOpPbIE IPOXOAST Yepe3 y4acTOK B €IMHUIY BpEMEHH, HAaIpUMED, T/TO]
B KyOMYECKUX METpax.

BriGepuTe NoHsITHE TAHHOMY ONpeNAeJeHUI0 — «8euiecmeeHHas hopma npooyKyuu,
Komopas paccmampueaemcs uepe3 nPU3My paziuyHulX 102UCHUYECKUX Onepayuil 6
3A0AHHOM 8PEMEHHOM UHMEPEATIE) .

Joructudeckast GyHKIus

4acTh J000TO0 MpoIecca JOTUCTUKH

+MaTepuanbHbIi MOTOK.

JlorucTuyeckasi onmepamusi — 3T0 CAMOCTOSITEJIbHASI YaCTh JIOTHCTHYECKOT 0 MpoIlecca...
KOTOpasi peain3yeTcsi Ha HECKOJIbKUX pa00YMX MECTax MOCPEACTBOM OOJBIIOTO KOJUYSCTBA
000opynoBaHUS,



KOTOpasi COBEpIIAETCS Ha OJJHOM pabodeM MecTe MOCPEeACTBOM OONBIIOTO KOTUYECTBA
000pyI0OBaHUS,

+KoTOpas peaau3yeTcs Ha OJJHOM pabouem MecTe U(UJIM) C OJHUM TEXHUUECKUM
YCTPOMCTBOM.

Koraa npuMeHeHue JIOTUCTUKH B X035HiCTBEHHOI NMPaKkTHKe HanboJiee ONPaBIaHO U
Jax;ke HeoOXxoauMO?

KOTJ1a MPOUCXOAUT POCT YHCICHHOCTHU HaCEJICHUS

KOT/1a COBEPUICHCTBYETCS HAJI0roBas CUCTeMa

+KOrjia Ha pbIHKE TOBAPOB YCUJIMBAETCS KOHKYPEHIIUS.

OauH U3 NPUHIHUIIOB JOTHCTHKH, KOT/1a MPOUCXOAUT NMOCTOSTHHOE OTCJIeKNBAHUE
nepeaBHKeHHUS 00bEKTOB MOTOKA M CKOPasi KOPPEKTHPOBKA UX JBUKEHHS
OPUHIMI HAYYHOCTH

+IPUHIUIT KOHCTPYKTUBHOCTH

HPUHIUI CUCTEMHOCTH.

YTo OTHOCHUTCH K IIABHBIM (PYHKIHUAM JOTHCTUKH HA NPeINPUATHH?
MCCJIeIOBAHUE PHIHOYHBIX OTHOUICHUM

pekiaMa U MpoABUKEHUE MPEANPUATUS Ha PHIHKE

+ cucTeMa CKJIaJUpPOBAHUS U XPAaHEHUS TOBapa, a TAKXKe yIpaBJICHUE UMECIOIIMMHUCS
3amacaMi.

Yto pesiaer npeanpusiTHe IJs CHUKEHUA NOTEPb OT 3AKYNKH HEe3HAYUTEJbHbIX MAPTHH
JAOPOTrUX TOBApOB?

3aKa3bIBaeT eme 0oJibIe ToBapa

+co3/1a€eT 3amachl

CHMIXKXACT CTOUMOCTb NPOAYKIIUH.

Kakoe HanpaBjieHHe He BXOAUT B KJIACCHYECKYI0 KOMIIETCHIMIO JIOTHCTHKH ?
3aKymnKu

IIpoussoacTso

[Tponaxu+

Bri0epuTe pyHKINIO, HE MPUCYINYIO JIOTHCTUKE
OnruMusanus

Peamm3anmsa+

[InanupoBanue

Boennbliii Teopernk XIX B., onpeaeasiioliui JIOTHCTHKY KaK NPaKTHYECKOe HCKYCCTBO
yIpaBJieHHs BOHCKaMu:

bapon Xomunu+

I'epuor JlorucTuHCKU

Ilerp I

Kakoii TepMuH 4ysKa JorucTuke?
"ToyHo-B-CcpoK"

"JIr000ii eHon"+

"Ilena-KadecTBo

OnpenennTe OCHOBHBIC ITPEUMYIIIECTBA € AHHCTBCHHOT0 HCTOYHHUKA ITOCTABKH
MaTePHAJIBHBIX PECYPCOB MO CPABHCHHUIO ¢ HCCKOJIbKHMHU HCTOYHUKAMM:
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CHUKEHUE PHUCKA U HEONPEIEICHHOCTH;

CHIDKEHHE BEPOATHOCTH COOEB B MTOCTABKE MPOAYKIIHH;

OoJiee MpoCThIe MPOLIETYPHl Pa3MEIICHUS M SKCIIEAUPOBAHUS 3aKa3a;+
00JIbI11ast BEPOATHOCTH IMOOLIPEHHSI HIHHOBAIMI U yCOBEPIIEHCTBOBAHUM;

Yro siBjIsieTcsl TOTOBBIM MPOAYKTOM /JIsl IPOMbBIIIJIEHHOTO NIPpeAnpusiTUs?
KOMIUIEKTYIOIIIEE;
KOMILJIEKT;
usaenue;+
cOOpOYHasl €IMHHUIIA.
JieTalb,

YTo 13 HHKeNepevUuCJIeHHOT0 He MOXkKeT ObITh 0003HAYEHO KAK JIOTUCTHYECKOoe 3BeHO?
TPAHCIIOPTHOE MPENPUSATHUE;
CKJIaJ;
[[eX MPOMBIILICHHOTO MPEANPHUATHS;
HET MPaBUIILHOTO OTBETA.
KOMMepuecKuii baHk+
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Taouauna 3 - Kpurepun oueHku c)oOpMUPOBAHHOCTH KOMIIETEH U

Kon u nammeHnoBanue
WHAWKATOpa TOCTIDKEHUS
KOMITETEHITHH (JacTH
KOMITETEHITIH )

Kpurepun onernBanms chOpMUPOBAaHHOCTH KOMIIETEHIINT

(4acT KOMIICTCHIINHN )

Ha 0a30BOM ypOBHE

Ha MOBBIIIICHHOM YPOBHE

COOTBETCTBYET OLIEHKE
«yIIOBJIETBOPHUTEIHLHOY
50-64% ot
MaKCHMaJIbHOro Oaa

COOTBETCTBYET OLICHKE
«XOPOIIIO»
65-85% ot

MaKCUMAaJILHOTO Oaia

COOTBETCTBYET OLICHKE
COTIIHYHO»
86-100% 0T MaKCHMAaILHOTO
Oanna

U-1yyk.1 AHanuzupyer.
Paccmarpusaer
pa3UYHbIC BApHAHTHI
pereHus mpodIeMHOI
CUTYyaIlH (3a1a4H),
pa3pabaTtbIBacT
aNTOPUTMBI UX
pearn3aim.

N-2yy., Onpenensier u
OLICHHMBAET
MPaKTHYECKUE
MOCIIE/ICTBHS
BO3MOXHBIX PEIICHUN
3a1auu.

N-3yk.1 OcymecTBisiet
CHCTEMaTH3aLHUI0
HHPOPMALINU Pa3THIHBIX
TUTIOB TS aHAJIHM3a
MPOOJIEMHBIX CHUTYaIHH.
BripabateiBaer
CTpaTeruo AeicTBUn
JUISl TIOCTPOCHUS
aITOPUTMOB

PpeLIeHUsI TOCTAaBICHHBIX
3a1ad.
UN-4yicq
HaBBIKAMU
MIPOTPaMMHPOBAHHS
pa3paboTaHHBIX
aNTOPUTMOB u
KPUTHYECKOTO  aHaliu3a
MOJY4EHHBIX
pe3yIbTaToOB

I/Iﬂ-lyK_g 3HaeT
OCHOBHBIE KOHIICTIIINU
yIpaBieHUs
YeJIOBEUECKUMHU
pecypcaMu B Pa3IMYHBIX
OpraHU3aIMOHHBIX
CTPYKTYpax.

U-2yy.3 [Ipumenser
COLIMAJIBHO-
MICHXOJIOTHYECKHE
METO/IbI TIPH MOCTPOCHUN
a3 pexTHBHON CUCTEMBI

Bnageer

YIIPaBJICHUS
TIICPCOHAJIOM.

I/Iﬂ-3yK_3 3Haer
NPpUHOUIIBI W METOIbI
KOMaHHOO6pa30BaHI/IH
Hﬂ'lﬂKoc—4
Pa3pa6aTLIBaCT TCXHHUKO-
OKOHOMMHYCCKHUEC

3HaTh

Marepuall yCBOCH He B
IIOJIHOM 00BEME,
yJIOBJIETBOPHUTEILHO
3HAET KaK
aHAIN3UPOBATh
IPOOIEMHYTO
CUTYyaIumo (3a1aqy) u
BBIJIETISTE €€ 0a30BbIC
COCTAaBIISIONINE, KAK
OLICHUBATh
MIOCIIE/ICTBHS
BO3MOXHBIX PEIICHUN
3aJ1a4M, OCYILECTBIATh
CUCTEeMaTH3aLUIO
nHpopmanuu
Pa3IUYHBIX TUIOB JUIS
aHanM3a MpoOIEMHBIX

Marepual yCBOEH,
OCHOBHBIE TEOPETHYECKUE
MOJIOKEHHS H3YIaeMOTO
Kypca 3HaeT XOpoliio,
3HAET OCHOBHBIC
KOHIIETIIIUH yIIPABICHUSI
YEJI0BEUECKUMHU
pecypcaMu B pa3iIHIHbBIX
OpraHMU3aI[MOHHBIX
CTPYKTYpax; KaK
AHaJIM3UPOBATH
MPOOJICMHYIO CUTYAITHIO
(3amady) U BBLACTATH €€
0a30BbIE COCTABIIAIOLINE,
KaK OILICHHBATh
MPaKTHYECKUE
MOCJIE/ICTBHSI BO3MOXKHBIX

MaTepHal YCBOEH B MOJIHOM
o0BbeMe; YeTKO
(hOpMYITHPYIOTCS OCHOBHBIE
MOHSTHS, IPUBOIATCS
COOTBETCTBYIOIIIUE
MIPUMEPbI; OTIHUYHO 3HACT
OCHOBHbIE KOHLICTIIIUT
yIPaBJICHUsSI YETOBEUSCKIMHU
pecypcaMu B pa3iIHIHbBIX
OpTaHU3aI[HOHHBIX
CTPYKTYpax; Kak
AHaJIM3UPOBATH
IpOOJIEMHYIO CUTYAIHIO
(3amauy) v BBIIEISTH €€
0a30BbIE COCTABIIAIOLINE,
KaK OLICHUBATh
MPaKTHYECKUE MMOCIIEACTBUS

CHUTYAIHH, PpeIIeHNI 3a1a9H; KaK BO3MOJKHBIX PEUICHUN
YAOBJIETBOPUTEIHHO BEIpA0ATHIBATh CTPATETHIO | 33[auM; KaK BBIpaOaThIBATh
3HACT OCHOBHBIE JNEHCTBUH [T OCTPOCHHSL | CTPATETHIO ACHCTBHUH IS
KOHIIETII[UU AITOPUTMOB MTOCTPOCHHUSI AITOPUTMOB
yIpaBIeHUS peleHns MOCTaBICHHBIX pelieHns MOCTaBICHHBIX
YEeJIOBCUCCKUMHU 3a/1a4, OCYIIECTBIISTh 3a/1a4, OCYIECTBIISTh
pecypcamu B CHCTEMAaTH3aIHI0 CHCTEMAaTH3aIHI0
Pa3ITUYHBIX UH(DOPMAITUH PA3TUIHBIX UH(POPMAITUH PA3TUIHBIX
OpraHU3aIMOHHBIX THIIOB JUIs1 aHAJIA3a THIIOB JJISl aHAJIM3a
CTPYKTYpax, npOOJIEMHBIX CUTYAIIUH, MPOOJIEMHBIX CUTYaIUH,
MIPUHITUITEI © METOBI TIPUHITUTIE] © METOBI TIPUHITUTIE © METOBI
KOMaH1000pa30BaHus KOMaHI000pa30BaHuUs KOMaHI000pa30BaHUs
YmMmeTh

ci1abo ymeer
HCTIOJIE30BaTh
KOHIICTIIIUU
yIpaBJICHUS
YeIIOBEYECCKUMU
pecypcami,
aHAJTU3UPOBATH
MIPOOJIEMHYIO
CUTYyaIuio (3a1a4y) u
BBIIENIATE €€ 0a30BbIE
COCTaBJISOIINE; KaK
OIICHUBATh
MIPAKTUICCKHE
MIOCTICICTBUSI
BO3MOJKHBIX PEUICHUN
3a/1auu; KaK
BBIPa0aTHIBATh
CTpaTeruio AeHCTBUN
TS TIOCTPOCHHUSI
AJITOPUTMOB,

YMEET HCIOIb30BaTh
OCHOBHBIE KOHIIEIII[UU
yIpaBJICHUs
YEeJI0BEUECKUMHU
pecypcamy,
aHAJTU3UPOBATH
MPOOJIEMHYIO CUTYAIIHIO
(3amady) v BBIIEISITH €€
0a30BBIE COCTABIISIOLINE,
Kak OLl€HUBAThH
MPAKTUICCKHE
MOCJIEACTBUS BO3MOKHBIX
PeIICHUIT 3a1a9u; KaK
BBIPa0AaTHIBATH CTPATETHIO
JENCTBUI 1Sl TOCTPOCHUS
AITOPUTMOB

pEIICHHUs TTOCTABICHHBIX
3a/1a4, aHaJTM3UPOBAThH
pa3IYHbIC BApUAHTHI
penIeHus mpooIeMHOM

ymeeT 3¢ dexTHBHO
HCTIOJB30BaTh OCHOBHBIC
KOHIICTIIUY YIPABJICHUS
YEIIOBEYCCKIMH PECypPCaMH,
aHAIM3UPOBATh
MPOOJIEMHYIO CUTYaITHIO
(3ama4dy) v BBIIEISTH €€
0a30BbIE COCTABIIAIOIINE;
KaK OIICHHUBATh
MPAKTUIECKHE TIOCIICACTBUS
BO3MOXHBIX PEIICHUH
3a/1a4u; KaK BeIpaOaThIBaTh
CTpaTeruo 1eUCTBUN A
MMOCTPOCHHSI AITOPUTMOB
PEIICHUS TOCTABICHHBIX
3a/1a4, aHATH3UPOBATh
pa3NuYHbIC BapHAHTHI
penIeHus mpooIeMHO
CHUTYAaIllH, OCYIIIECTBIATH
CHCTEMaTH3aIHI0
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000CHOBaHUA HA
MIPOCKTHPOBAHUE U
pasBuTHE
MPOU3BOJICTBEHHO-
TEXHUYECKOH 0a3bl
MYHKTa TEXHUIECKOTO
ocMoTpa

pelieHus
[IOCTaBJIEHHBIX 3a7a4,
pa3pabaTbIBaTh
TEXHHUKO-
SKOHOMHYECKHE
000CHOBaHUA HA
MPOCKTUPOBAHKE U
pasBHUTHE
MIPOU3BOJICTBCHHO-
TEXHUYECKOM 0a3bl
MYHKTa TEXHHIECKOTO
0CMOTpa

CHUTYaIINH, OCYIIECTBIIATh
CHCTEMATH3ALUIO
uHpopMaNUU pa3THIHBIX
THIIOB JIJIs aHAIU3a
MIPOOJIEMHBIX CUTYalHH,
pa3pabaThIBaTh TEXHUKO-
SKOHOMHYECKHE
000CHOBaHMS HA
MPOSKTHPOBAHUC U
pa3BUTHE
MIPOU3BOJICTBCHHO-
TEXHUYECKOH 0a3bl MyHKTa
TEXHUYECKOTO OCMOTpa

UHPOPMALIUU PA3THIHBIX
THIIOB IS aHAIM3a
MpOOJIEMHBIX CHTYaIHH,
pa3pabaTbIBaTh TEXHUKO-
SKOHOMHYECKHE
000CHOBaHUS HA
MIPOCKTUPOBAHKE U PA3BUTHE
MIPOU3BOJICTBECHHO-
TEXHUYECKOH 0a3bl MyHKTa
TEXHUYECKOTO OCMOTpa

Bnagers

HE BJIAJICCT 3HAHUAMU
BCETO

MPOrPaMMHOTO
Marepuana,
YIOBICTBOPHUTEIHLHO
BIajeeT HaBBIKAMU
pa3paboTKu  TEXHUKO-
9KOHOMHYECKOTO
000CHOBaHHUS Ha
MIPOEKTHPOBAHUE u
pa3BUTHE
MIPOU3BOICTBCHHO-
TEXHHUYECKOM 6a3bl
MYHKTA TEXHUYECKOTO
0CMOTpa, OCHOBHBIMHU
KOHIIETIUSIMH
yIpaBIeHUs
YeJIOBEUECKUMHU
pecypcamu B
Pa3IMIHBIX
OpraHU3aIHOHHBIX
CTPYKTYpax;
OIICHUBACT
MPAKTUICCKUE
MOCJIE/ICTBHS
BO3MOXKHBIX pEIICHUI
3aj1a4H, HaBBIKAMU
MPOrpaMMUPOBAHUSI
pa3paboTaHHBIX
AJITOPUTMOB u
KPUTHYECCKOTO aHaIu3a
MTOJIyYCHHBIX
pe3yIbTaToOB

BIIaJICET 3HAHUSMHU BCETO
M3YYEeHHOTO MaTepHaia;
HABBIKAMH YTIPABIICHUS
YeIIOBEYCCKUMU
pecypcamu, BiamgeeT
HABBIKAMH pa3paboTKH
TEXHUKO-IKOHOMUIECKOTO
000CHOBaHUS Ha
MIPOEKTUPOBAHKE U
pasButue
TIPOU3BOJICTBEHHO-
TEXHUYECKOH 0a3bl MyHKTa
TEXHIYECKOTO OCMOTpA ,

OCHOBHBIMH KOHIICTIITUSIMH

yIpaBJIECHUs
YeII0BEYECKHMH PEeCypcaMu
B Pa3JIMYHBIX
OpraHU3alMOHHBIX
CTPYKTYpax; OLICHUBAET
MIPAKTUYECKHE TTOCIEACTBUS
BO3MOXKHBIX PELIECHUN
3a]1a4i, HaBBIKAMHU
HIpOTrpaMMHUPOBAHUS
pa3paboTaHHBIX
AITOPUTMOB U
KPUTHYECKOT0 aHAIN3a
MOJyYEHHBIX PE3yJIbTaTOB

OTJIIMYHO BIaJieeT 3HAHMSIMHU
BCEr0 M3yYCHHOTO
MaTepuaa; HaBEIKaMH
VIIpaBJICHUS YEIIOBEUCCKIUMH
pecypcamu, BiameeT
HAaBBIKAMH pa3pabOTKH
TEXHUKO-7KOHOMHIYECKOTO
000CHOBaHUS Ha
HNPOEKTUPOBAHHUE U Pa3BUTHE
HPOHU3BOJICTBEHHO-
TEXHUUYECKOH 0a3bl MyHKTa
TEXHHYECKOT0 0CMOTpa ,
OCHOBHBIMH KOHIICTIITUSIMHI
YIIpaBJICHUS YEIIOBEUCCKUMH
pecypcamMu B pa3InIHbBIX
OpTraHU3AIMOHHBIX
CTPYKTYpax; OIlCHUBACT
MIPAKTUIECKHUE TIOCIEICTBUS
BO3MOXHBIX PELICHUN
3a]1a4i, HaBBIKAMHU
MPOrPpaMMHUPOBAHUS
pa3paboTaHHBIX aJITOPUTMOB
U KPUTHYECKOTO aHaIn3a
HOJY4YE€HHBIX PEe3yIbTaTOB
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Monayasb 2. Peaau3zauus JJIOrHCTHYECKOT0 MOAX01a
Bonpocsl 14 onpoca:

© oo N wDdE

AD DD WWWWWWWWWWWNRNNRNNNNNRNNERRRERRR R R
WP OOONIORWNMPEOOONDOARWNMEOO®NORAWDdDEO

[ToHsATHE TOTUCTUYECKOTO YIIPaBICHUS

@parMeHTHpPOBaHHAsL JIOTUCTUKA BHYTPH NPEATIPUATUS
IIpyunHBI TPyJHOCTEN UHTETPALIMM JJOTUCTUKU B PAMKaX IIPEAIPUATHS
CHuxeHue 00X JTOTHCTHUECKUX U3JePKEK

OOberHeHe HHTEPECOB YYACTHUKOB JIOTUCTUYECKOH 1IN
BuemHss 1orucTudeckas HHTerpanus

[ToXxOBI K pELIeHNHIO BOIPOCOB COBMECTHOM PaOOTHI B TOMCTHYECKOHN IIeTIH
BeprukanbHas uHTErpanus

BapuaHTbl opranu3anuy COTpyJHUYECTBA B JJOTUCTUYECKOM LIENN
[InannpoBaHue JOTUCTUYECKOHN AEATEIBHOCTU

Konbno ynpasnenus

Bunbl nnaHupoBaHus B JIOTHCTUKE

Jloructuyeckuit KOHTPOIIb

Crpareruueckue, TAKTUYECKUE, ONIEPATUBHBIE PELICHUS

Tunel crpaTern4eckux pemeHuin

W3 4yero corcTOUT JOTUCTUYECKAs CTPATErusl OpraHu3auu
THUIBI IOTHCTUYECKUX CTPATETHH

«Tomas» crparerus

JluHaMHu4Has CTpaTerus

Crparerndeckue cor3bl

@DaKTOpbl, yYUTHIBAEMBIE NTPH pa3padOTKe JOTUCTHUECKON CTpaTeruu
[TonsiTHEe MOIIHOCTH OnEpALHU

[ToHsATHE MOIITHOCTH LIETIH ITOCTaBOK

VYipasineHue MOIHOCTBIO U YIIPABJICHUE CIIPOCOM
Pa3menienue 31€MEHTOB JTOTUCTUUECKON HHPPACTPYKTYPhI
Meroa BeIUUCICHUSA LIEHTPA TSKECTH MECTA Pa3MEILICHUS
CereBble Moaenn

MeTtopl OpraHu3anuy yrpasJIeHNUs MaTEPUaIbHbIMUA IOTOKAMHU
Tanymas, Toskaromas CuCTEMBI

KoHuenmus «rouHo B Cpok»

[IpeumymiectBa “just in time”

Bunbl nokasarenen J10rucTUYECKON AEATENbHOCTH

MOMmHOCTh TOTHCTUYECKON LENN

Jlorucrrueckue U3AEPKKU

CpaBHeHuE noKa3aTenei JJOTHCTUYECKON AESITENbHOCTH

VY4er u3nepKeK B JOTUCTUKE

[IpaBuiia aHaIM3a JOTUCTUYECKUX 3aTpaT

IlyTu cHUXEHUS YPOBHS JJOTUCTUYECKHUX 3aTPaT

VYnpaBieHue B TOTUCTUKE

Opranu3anoHHbIE CTPYKTYPBI B JIOTUCTHKE

CyIIHOCTB PUCKOB B JIOTUCTHKE

Bubl puCKOB B JIOTHCTHKE

VYnpasiieHue puckamMy B JJOTUCTHKE
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TecTbl. MOL[y.]'[L 2. Peanmn3zanus JOrucTHYECKOro Moaxoaa

K cTpaxoBbIM 3amacam OTHOCAT 3aMAachl ...
[TpousBoCTBEHHBIE

Tekyimue

+Pe3epBHble

Buj 3anaca, no3BoJifilOIIero 06ecrneyuTh NOTPEOHOCTH HA BPpeMs MPeINoJiaraeMoii 3a1epKKu
MOCTABKH ...

(UKCUPOBAHHBIN

TEXHOJIOTHYECKHI

TEeKYILUI

+rapaHTUPOBAHHBIN

OCHOBHOIf MPUYNHON CO3TaHNUSI TOBAPHO-MATEPHAJILHBIX 3aM1ACOB SIBJISETCS
3acTpaxoBaThCs Ha clydail HEPEABUACHHBIX 00CTOSTEIILCTB

+CTpemiieHre K SKOHOMHYECKOM 0€301MacHOCTH

Heo0xonumocTts

CB0eBpEeMEHHOCTh H KA4eCTBO MOCTABOK, KOMILJIEKTHOCTD CBSI3aHbI C JIOTHCTUYECKHUMH
NpoLeccaMy 3aKyNoK?

+CBs13aHbI

He cBs3anbr

OnruManbHBIA pasMep 3aKa3a onpeaeyasiercs

Hcxons U3 IpakTUKH

+PaccuutsiBaercs o popmyne Bunbcona

Hcxons U3 kapTouek ydyeTa ToBapa

Ykaxkure, 4YTO PpaccuuTbiBaeTcsi N0 YykazaHHoil d¢opmyie (dpopmyna Buiabcona):
2AS

0P3: —
|

+onTUMAaNIBHBIN pa3Mep 3aKasza
3aTparhl HA MOCTABKY €MHUIIBI 3aKa3bIBAEMOT'0 MPOIYKTa

HOTpC6HOCTB B 3aKa3bIBACMOM IIPOJAYKTC
CTOUMOCTD TPAHCIIOPTHUPOBKU

3akynku 00JbIIUMH MAPTUSAMH, 3AKYIIKHA MEJIKMMHU NAPTUAMU BBICTYIIAIOT KAK ...
Mopenu 3aKynok
+®opMBI 3aKyITOK
Metonbl 3aKyIok

JlaabHelIy0 cTPaTeruio Mpou3BoACTBAa U cObITA KOHEYHOMH NMPOAYKIMH NPeAnpUsITHSA
onpeneJsieT

+Pacuer 3aTpaT Ha IpUOOpETEHUE CHIPHSI K MATEPUAIIOB

Pacuer 3arpar Ha TpaHCIIOPTHPOBKY
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Pacuer 3arpar Ha XpaHEHHE CHIPbS © MAaTEPHAIIOB

O0bennHeHne HeOONbIIMX NAPTHI IPY30B I PA3HBIX KJIUEHTOB /10 TMOJIHOM 3arpy3Ku
TPAHCHOPTHOIO CPEICTBA HA3bIBAETCH

CwMeleHueM

+YHutn3zanuen

KomOuHupoBanuem

CkJ1aabl IPH /11 CTAHIUAX, IOPTAX, IPUCTAHAX, 23PONOPTAX, ABTOIPY30BbIX TEPMHUHAJIAX
IIpou3BOACTBEHHBIE

TamoxeHHbIE

+TpaH3uTHO-TIEpEBATIOYHBIE

Ce30HHOT0 XpaHEeHHUs

Cxyaabl, KOTOpPbIE OCYHIECTBJISIIOT 00C/TyKUBAHHUeE JIOOBIX BJIajle/IbleB TOBapa
OnroBo-pacnpeieTuTeIbHbIC

+Kommepueckue o011ero rmoib30BaHUs

TamosxeHHBIC

Cnocod xpaHeHHsI, IPH KOTOPOM KasK/asi NapTUs TOBapa, NpUIIEeAIAs HA CKJIaJ, XPAHUTCS
0T/1eJIbHO, HO BHYTPH NapTHH TOBapbI pa30UpPaIOTCsl 0 THIIAM U COPTaM, KOTOPbIe TaKkKe
00c00Js110TCSI ME:KLY CO00H Ha3bIBACTCH

CoptoBoii

ITapTHOHHBIN

+[TapTHOHHO-COPTOBOM

[To HaumMeHOBaHUAM

ABTONIPEIIPHUSITHE JUTS MTyHKTa TEXHUYIECKOTO 00CTYKHMBaHUS CTPOUT CKJIad. PaccunTarh eMKOCTh
cknana (E), eciim TooBo# Tpy30000poT CKIaaa qoibkeH coctaBuTh Q = 800 T, cpeHUil CpoK
XpaHeHnus rpysa ty, = 15 nnen.

Ortset: E=Q/n; n =365/ ty, =365/15 =24 (4nciao mocTyIIeHUH IPy30B B TON);
E=800/24=333T

IITabdenbHas yKJIaaKa ToBapa ObIBaeT
JIByx BUIOB

+Tpex BunoB

YeTtsIpex BUAOB

Co3naHnI0 10NOJIHUTENbHON YCTOHYMBOCTH IITA0EIsA CIOCOOCTBYeT
IIpsamas yxnanka

B nepekpectHyto KIETKY

+Ipsimas mupaMuHas yKiaaka

B o6partnyto Ki1eTKy

Ha BepxHuX sipycax cTe/ls1a:ka pa3MelaloT TOBApbI
HenyxHnbie
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+JIUTENBHOTO XpaHEHHUS
Te, KOTOPLIC HCJIB34 PasMCCTUTh Ha HUXKHUX APYyCaX OAUHAKOBOI'O HAMMCHOBAHUWA

Hopmbl ecTrecTBeHHOI YObLIIN

Y cTaHaBIMBaOTCA ONBITHBIM ITyTEM
+Pa3pabateiBaroTcsl HA HAYYHOIH OCHOBE

VY cTaHaBIMBaOTCS JOJKHOCTHBIMU JIULIAMH

Y10 HEe OTHOCHUTCH K JIOTHCTHYECKHM NPOLECCaM Ha CKJIaje
XpaHeHue

CxnagupoBanue

Komiurekranus 3aka3zoB

+3akynka maTepuanoB

Pa3bopnas, ckiagHasi, Hepa30opHasi Tapa OTHOCHTCS K Tape
[To maTepuanam

ITo kpenocTtu

+IIo ycTpolicTBy

ITo KOHCTPYKTUBHOMY HA3HAYECHUIO

HNuBenTapHas Tapa

+S5IBnsieTcst COOCTBEHHOCTBIO MPEPUATUS

He noxnexxut o6s3aTebHOMY BO3BpPATy BiaJleNblly
HyxHa 711 BHYTpU3aBOACKHUX TEXHOJIOTMUECKUX AEHCTBUN

SIBasiercd 1M ynmakoBKa HOCUTeJIeM HH(opManuu o ToBape
+SBnsercs

He oGs3arensHo

B 3aBucuMoOCTH OT IPOU3BOIUTENS

Pa3zpaboTka ckiaackoii cucreMbl 0a3upyercs

+Ha BbIOOpE parmoHaIbHOM CUCTEMBI U3 BCEX BO3MOXKHBIX

Hcxons U3 MakcMMalIbHO BO3MOYKHOM MOJIE3HOM IJIOIAIU UCIIOJIb30BAHUS
Hcxons 3 ynoOCcTBa MOAX00B K CTeJUIaXaM | mTadessm

TpaauuuoHHOE onpejiesieHne NMPOU3BOACTBEHHOM JTOTUCTUKHI

3T0 ynpaBiieHUEe MaTepUAIbHBIM TOTOKOM C YY€TOM OIPEIEICHHON crenuduku
+02T10 ynpaBieHHe MaTepHalbHbBIM U MH(GOPMALMOHHBIM MOTOKOM B IpOliecce MPON3BOICTBA

OnToBble NpeANPUATHS OTHOCATCH K ...
JIOrHCTHYECKHUM 3BEHBSAM
+IIpon3BOACTBEHHO-TIOTUCTUYECKUM CHCTEMaM
Jloructuueckum ieHTpam

anaB.neHne NPOU3BOACTBCHHBLIM ITPOIIECCOM B MPOU3BOACTBE NPOAYKIIUHA ITO ...



+Jloructudeckast GyHKIHS
Jloructrueckast nenb
Jloructuueckuii MpUHLMUI

HpI/I NMPOU3BOJACTBE MPOAYKIIUM NIPEANNPUATHEM ITPOABJISACTCA ...
+3aKkoH IMPOU3BOJACTBCHHOI'O IIUKJIA

3aKoH nepexoga KOJINM4YECTBa B KA4Y€CTBO

3aKoH CIIpocCa U NpEAIIOKCHHUA

dakTHYecKasi JJTUHA POU3BOJACTBEHHOI0 IUKJIA H3TOTOBJIEHHS NIPOAYKTA COCTABJSAET
Put™m npon3BOACTBEHHOIO LMK

+BapuanuoHHbIi psJi IPOU3BOJACTBEHHOIO [IUKIIa

Mopenb npou3BOACTBEHHOTO LIUKIA

YnopsiioueHHOCTH NMPeIMETOB TPY/1a B IPOU3BOACTBE, KaJleHAapHasi CHHXPOHU3AUUS
NMPOA0JLKMTETbHOCTH TEXHOJOTHYECKUX ONepanui

+3aKOH MPOU3BOJICTBEHHBIX CHCTEM

[IpuHIUIIBI TPOM3BOACTBEHHBIX CUCTEM

OYHKIUU TPOU3BOJCTBEHHBIX CUCTEM

OcywecTBisieTcs 1M YTOYHEHHUe LeJieil TJOruicTHYeCKUX NPOLecCOB HA NPeANPUATHH ...

+/la, ocyecTBiIsIeTcs U MOKET YIIPOCTUTD JOCTHXKEHUE LENIEN IPENITPUSTHS

Ma, ocymiecTBisieTcst, YTOObI YIYUIIUTh PaOOTy OT/IeNa JIOTUCTHKH

Y TBepKIeHHBIN KaJIEHAAPHBIN TUIaH MPEANPHUATHS HE JOMYCKAET U3MEHEHMS LIETIEH JIOTUCTHYECKUX
IIPOLIECCOB

YiyulieHue JJOTHCTHYECKUX MTPOLECCOB HA NPeANPUATHH

+CBs3aHO C BO3pacTaroLeil KOHKYpEeHIIMEeH Ha MOTPeOUTENbCKOM PhIHKE
SIBnsieTcs cTpaTernuecKou LeNbio MpeapUsATUs

[To3BoJIIET ONTUMU3UPOBATH YUCIEHHOCTh PA0OOTHUKOB IIPEAIPUITHS

I'mOkocTh ABJIAAETCS OTHUM M3 MPUOPUTETHBHIX NPUHIMIIOB JIOTHCTHUKH M MOKeT ObITh
TAKTH4YeCKOil U cTpaTernyeckoii. Kakas ru0koctb onpeaesisier BpeMsi Hy’KHOe NP eANPUSITHIO
JJISL OCBOCHHS MIPOU3BOACTBA HOBOM NMPOAYKIMHU

+TakTnueckas

CTparernyeckas

CorjiacoBaHHOCTb MAPaMETPOB TPAHCHOPTHBIX CPEACTB OTHOCHTCS K 321a4aM TPAHCIOPTHOIM
JIOTHCTHKH MO 00ecreYeHUI0 TPAHCIOPTHOTIO npouecca ...

TeXHONIOTHYECKUM COOTBETCTBHUSIM

+TexHU4eCKUM COOTBETCTBHUSIM

Hcnonb30BaHUIO €UHBIX CUCTEM TUTAHUPOBAHHUS

PaccuuTaiiTe TaKT mocrta eciu Bpemst IPOCTOsI aBTOMOOWIIS IO 00CITy)KMBAaHHEM Ha JAHHOM ITOCTY
(TpyI0E€MKOCTh KOHTPOJISI OJTHOTO aBTOMOOMIIs) cocTaBsieT 0,79 4., a BpeMmsi, CBsI3aHHOE C
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nepemMernieHrneM aBTomoomis ¢ mocta Ha nmoct — 0,45 mua. KonmmdecTBo skcnepToB, paboTarommx

Ha OJIHOM IIOCTY OJIHOBPEMEHHO, COCTaBJISIeT | YeIoBeK
Ortser: Trx =60*%0,79/1+0,45 = 47,85 mun

OaHOBHI0OBYIO NEPEBO3KY OTHOCAT K
+YHUMOIanbHOH

NutepmonanbHOit

CMmenranHoM

KomMmOuHupoBaHHOM

Jli1s1 nepeBO3KHU 00JbIINX NAPTUH IPY30B HA (0JIbIIIKHE PACCTOSAHUS B JIIO0YIO OOy
1eJ1eco00pa3Ho UCI0JIb30BATH

ABTOMOOMJIBHBIN TPAHCIIOPT

+XKene3Hom0poxKHBIA TPAHCIIOPT

BozayiHelii Tpancnopt

Kakoii TpaHCIIOPT XapaKTepU3yOT OTHOCHTEJIBHO BHICOKHE IKOHOMHYECKHe NOKA3aTeu U
A0CTATOYHO COBEPIIEHHAS TEXHOJIOTHS NePeBO3KH

ATOMOOMIILHBIN

+)Kene3sHonopoxHbII

Peunoit

Kaxkoii TpaHCOPT HI'PaeT Ba)KHYIO POJib B PAa3BUTHH IKOHOMUYECKHX CBsI3eii ¢
3apy0eKHbIMH CTPAHAMU

Kenesznonopoxuslit

+Mopckon

Bosaymnerit

ABTOMOOMJIHHBIN

N3 HuzkenepeyHcIeHHbIX BUI0B TPAHCIOPTA, KAKOH 00/1a1aeT HU3KOH ce0ecTOMMOCThI0
NepeBO30K U HEOrPaHMYeHHOI MPONMYCKHOMH CIOCOOHOCTHIO

Bosgymuerit

Kenesznonopoxuslit

+Mopckon

Bricokasi ce0ecTOMMOCTDH NEPEBO30K U 3aBUCHUMOCTH OT METEO0YCJIOBHIi VISl KAKOI0 BUIA
TPAHCIOPTA XapaKTePHbI

Kene3HoaopoKHbIN

Mopckon

+Bo3ayuHsii

ABTOMOOUILHBIN

PaccuuTaiite Bpemsi, CBSI3aHHOE C TIEpEMENICHHEM aBTOMOOWIIS C TIOCTA Ha IOCT Ha JIMHUH ITyHKTa
TEXHUYECKOTO OCMOTpa P rabapuTHON JyTMHE 0a30BOT0 aBTOMOOWIIS 5,5 M, CpeTHEM PaCCTOSTHUH
MEXy aBTOMOOWIISIMU JIJISl IIPOBEJICHUS TUArHOCTHUECKUX padoT 1,2 M. CpeaHsist CKOpOCTh
MepeIBMKEHUST aBTOMOOMIIA € TTOCTa Ha MOCT — 15 M/MuH.

19



Otser: (5,5+1,2)/15=0,45 mun

BasHBbIM MeTO/10M JIOTMCTHKH NPH ONpeieJIeHHH ONTUMAJIBHOI0 MAPLIPYTAa SIBJISIETCSA
Bpewms B nytn

besonacHocTh Mapupyra

+AHan3 MOJHONW CTOUMOCTH IEPEBO3KU

Be10op Buza nepeBo3ku

Nudopmanusi 0 TPaHCIIOPTHBIX YCJIYrax , 3aTparax, rTapugax, MeToaax TPAHCIOPTHPOBKH
OTHOCHUTCH K

+BuyTpenneii nnpopmanun

Buemneit nadopmarum

[Tpon3BOICTBEHHO-TEXHUYECKAst 0a3a MyHKTa TEXHUYECKOTO 00CITYKUBAHHUSI ITO3BOJISET
oOciry)xuBaTh 50 aBTOMOOMIICH €XKETHEBHO, MPEANIPUATHE OOCTYKHBACT 10 35 aBTOMOOMIICH.
Onpenenuts ypoBeHb oOcTyxuBaHus (Y).

OtBet: Y= (35:50)*100% = 70%

KiroueBbiMH (paKTOPaAMH B TPAHCIIOPTHOM JIOTHCTHKE SABJISIIOTCH
+Bpems u kauecTBo

ACCOPTUMEHT U CTOMMOCTb yCIyTU

Hy»xHblil moTpeduTens B HY)KHOM MeCTe

DaKTOp CAYYAHHOCTH 0KA3bIBAET BJMSHME HA JIOTUCTHYECKHUE pouecchl GopMUPOBaHUS 3a1acOB?
+Oxa3bpIBaeT U JienaeT HEBO3MOKHBIM TOYHOE MPOTHO3UPOBAHKE

Oxka3bIBaeT, HO MOBIMATH HA IPUHATHIE PEIICHNS HE MOXKET

He oka3biBaeT, MOCKONBKY HEONPEEIEHHOCTH HEJIb3s YUeCTh

JlunaMuka 3amacoB

+CBs3bIBaCTCS ¢ JMHAMUKON 000poTa

YcraHaBiIMBaETCs 10 MUHUMYMY

YcTaHaBIMBaeTCs MO BEPXHEH MITaHKE BO3MOXKHBIX 3aM1acoB

3amachl ChIpbSi, MATEPUAJIOB, KOMILIEKTYIOIIUX U3eJINil SIBJISAIOTCS
ToBapHbIMU 3amacaMu

+IIpon3BOJICTBEHHBIMU 3allacaMu

TpaHcIOPTHRIMU 3amIacaMu

Texkymme 3anachbl IBJSIOTCS

CocTaBHOH 4acCThIO TOJIBKO MTPONU3BOACTBEHHBIX 3aI1acOB
CocTaBHOH 4acThIO TOJIBKO TOBAPHBIX 3a11aCOB

+CocTaBHOI YacThIO MPOU3BOACTBEHHBIX U TOBAPHBIX 3aI1acOB

PaccunraTh onTUManbHbIN pa3MEp 3aKa3a aBTO3aII4acTeH AJId MYHKTAa TEXHUYCCKOI'O O6CHy>KI/IBaHI/I$I, CCJIn

M3IEP>KKH BHIITOTHEHHUS 3aKa3a cocTaBisaoT C; = 400 py6/T, moTpeGHOCTD B 3amyacTsax S = 64 T; 3aTparhl Ha
xpaHenue coctapistor C, = 250 pyo/T.
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2C4S 2+400%64
OrtBerT: = = =143T
Qonr C, 250 !

B mesisix 3aIUTHI OT BO3MOKHOT'O TMOBBIIEHHUSI IIeH CO31AaI0TCS 3aMAaChl
CrpaxoBble

+CreKyIaTUBHBIC

CrenuanbHbie

3anachl MAaTepUAJbHBIX PECYPCOB U I'OTOBOIi NPOAYKUMHU, KOTOPbIe (OPMUPYIOTCH TOJIbKO B
ompeejieHHOe BpeMs IoJa Ha3bIBalOTCS

[ToaroTOBUTENLHEIMU

+Ce30HHBIMU

HenuksugaeiMu

Bydepnblii 3anac

+®opmMupyeTcst MEXIY IOCTaBLUIMKOM M OTPEeOUTENEM

ObecnieunBaeT MPOU3BOJICTBO MPOAYKINH MAPTUSIMH ONITUMAJILHOTO pa3Mepa
s obecrieueHus 0)KUAAEMOro cripoca

MeTton «OBICTPOro pearupoBaHUs» KaK MeTO[ ONTUMHU3ALUM 3211ACOB NPEACTABJIsSET CO00i
MerToa koraa Bce HexXeaTeIbHbIE 3a1achl JOJDKHBI OBITh CBECHBI K MUHUMYMY

+MeTo TECHOrO B3aUMOAEHCTBHSI MEKLy TOPTOBBIM IPEAIIPUITUEM U €r0 NOCTaBUIUKAMHU
MerToa koraa Bce 3anachl JOJKHBI OBbITh CBEAEHBI K MAKCUMYMY

B kakoii cucTemMe ynpasJieHHsI 3a1IacaMy pa3Mep 3aKa3a ecTh MOCTOSHHAS BeJIMYNHA, M TIOBTOPHBIH
3aKa3 /ieJiaeTcs MPH COKPAIleHUH NUMEIOLINXCSH 3aMacoB 10 KOHKPETHOT0 KPUTHYECKOro YpoBHsi?

C onpezeneHHBIM EPEPHIBOM MEXKTY 3aKa3aMu
+C ompeneneHHbIM pa3MepoM 3aKasa

Ecan NOCTABIUK IMPUMECHACT OrPAHUYCHUS HA HauMeHbIIN pasMep napTud, T0 KaKyr0 CUCTEMY

ynpasJieHMsl 3al1acaMu cjelyeT NPUMeHUTb?
+C onpeneneHHbIM pa3MepoM 3aKaza
C ompeiesieHHBIM MIEPEPHIBOM MEXIY 3aKa3aMu

IInannpoBanyne M KOHTPOJIb HaJ (PU3NYECKUM IepeMelleHHeM MAaTepHATIOB U3 MeCT H3TOTOBJICHHS 10

MeCT MOTPedIeHNs, 0 KAKOH JIOTHCTHKE UAET pedb?
3aKyno4HOI

Cxaackoit

+PacnipeaenurenbHoOi

3anacoB

CKO0JIbKO OCHOBHBIX 3TAIIOB JJOTHCTHKH pacnpe;[e.ﬂe}mﬂ?
2

+3
4
5

TpancnopTupoBKa, CKJIaJUPOBAHUE, XPAHEHHE — ITO ...
@OyHKIMOHATBHOE pacTpeaeIeHue
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+®dusnyeckoe pacrpeeneHue
[puHIMIE pacpenencHus

YT0 He OTHOCUTCS K BONIPOCAM peliaeMbl pacnpeaeJnTeIbLHO JOruCTUKOM
Br16op ynakoBku

Br160op cknaackoro oneparopa

Bri6op kaHAIOB pacTpeneieHust

+Ilepemenienue ToBapa Ha CKJIajie

Kanansl pacnpenesieHnsi ¢ HAJMYHAEM OJHOTO MOCPEAHUKA OTHOCATCHA K KAHAJIAM KaKOro YPOBH#A?
Hynesoro yposns

+IIepBoro ypoBHs

Broporo yposus

B orucruyeckux KaHaJax ¢ NPSIMbIMH CBSA3SIMH KaHAJIBI pacnpeeaeHus ...
HmeroT onToBo-mocpegHHYECKHE GUPMBI
+He umMeroT onToBo-nIOCpeAHNYECKUX HUpM

B pe3yabTate 1esiTeIbHOCTH MOCPETHUKA
Co3spaercs 1o0aBOYHAsT CTOUMOCTD
+He co3maercst HUKaKOH JOMOJIHUTEILHON CTOUMOCTH

JUJ1si TOCTHKEHUsI Pe3yJIbTATOB PaclpeleTuTeTbHOM JOTHCTHKHI PeCypPChl HY’KHO HANIPABJIATH
Ha penienue npoGieM pacrnpeneneHus
+Ha npumeHeHne BO3MOKHOCTEH MPEANIPUSTHS M PHIHKA

YBeanuenne KOJIMYECTBA CKJIAI0B

+IIpUBOAUT K POCTY DKCIUTyaTallMOHHBIX U3JEPKEK

He npuBOaXT K POCTY 3KCILTyaTallHOHHBIX U3AEPIKEK

IIpuBOANT K YIPOILEHUIO CUCTEMBI YIIPABIEHHS paclpeieIcHHEM

B xocBeHHOM KaHaJe pacnpeejeHus
[IponBrkeHHE TOBApPOB CO3aeTCsl Ha 0a3e NPSAMBIX X03HCTBEHHBIX B3aHMOOTHOILICHUH C TOTPeOUTEIEM
+1Ipu NpoABMKEHUH TOBApa NPUCYTCTBYET HE3aBUCUMBIN YUACTHUK TOBAPOIBHKEHUS

Ha Bb100Op KaHaa pacnpeaesieHust
+OKa3bIBAIOT BIMSHUE KOJINYECTBO KOHKYPEHTOB
KonniecTBO KOHKYPEHTOB HE OKa3bIBACT BIIMSHUS, BYKCH CaM KaHAJ

JlorucTuyecKkue 3aTpaThl MOATAIOTCS YIETY
Bcerna
+He Bcerna B 4MCcTOM BHIIE

Jlorncruyeckue 3aTpaThl Ha 3aNachl M 3aTPaThl HA MPOJBUKEHUE TOBAPA, KAKHM MOAX0A0M
onpenesiloTcsa?

+MogenupoBaHust

MaHnunynupoBaHus

IIpornoctuyeckum
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3arpartbl ¢pu3nyecKoro NpoaABMKeHUSI MATEPHAJIOB, HA 3aNachkl 1 HA MH(pOpMaNMOHHbIE MPOLECChl, MO
KaKOMY KpUTepHUI0 Kiaccupuuupyrores?

[To mMecty nosiBiieHHs 3aTpat

IIo OCHOBHBIM acneKkTaM MOTOKA

ITo Bumam 3atpar

+II0 OCHOBHBIM KOMIIOHEHTAM JIOTUCTUYECKUX MPOLIECCOB

3aTpaThl Ha XpaHeHHe ABJISIIOTCS
+OTHOCUTEITEHO IMTOCTOSHHBIMU
UcknountensHo mepeMeHHBIMU
3aBHUCAT OT HOJIC3HOM ILIOMIAAU CKIaaa

CoxkpainieHue TPAaHCIIOPTHBIX PACX0/A0B

+3aBucuT OT BEIOOpA TPAHCIIOPTA U ONITUMU3ALUHN MapIIPYTOB TPAHCIIOPTUPOBKH

He 3aBucut ot BeIOOpa TpaHCHIOPTA, HO 3aBUCUT OT ONTUMHU3ALUK MapLIPyTOB TPAHCIOPTUPOBKU
OT ypOBHS NOATOTOBKH BOAUTEILCKOTO COCTaBa U PEMOHTHOM 0a3bl MPeIIpUsTHS

Puck —7370 ...

OCHOBHOE€ IMOHSITHE B CTPaXOBAHUHU+

YacCThb JIOTUCTUYCCKUX H3ﬂep>1<e1<

HEOThbEMJIEMAA 4AaCTh JIOTUCTHUYCCKUX 1/13I{ep>1<eK
HGHpaBI/IJII)HOC praBJIeHI/Ie JIOTUCTUYCCKUMU ITOTOKaAMHU

JI1s1 cBe/leHNsl PUCKOB I0CTABKH K MUHMMYMY, KAKOi MPUHLMI JIOTUCTHKH JT0JKeH ObIThH
OCHOBHBIM ...

HaJEKHOCTh JJOCTaBKU+

THOKOCTh JOCTABKHU

Ka4uyecTBO ITOCTaBOK

TOTOBHOCTh K M3MEHEHHUIO YCIOBHII TUIaTeka

IIncbMeHHas MpeTeH3us 0 mopye rpys3a, ero HeJocTaue WM CKPbLITOM ylepde 10/:KHA
NPeabABIAATHCS NEPeBO3YNKY IIPH ABTOMOOMJILHOM IePeBO3Ke ...

CPOK 7 IHEU ¢ MOMEHTa Iepeayu rpysa+t

CPOK 7 IHEU ¢ MOMEHTA IOJIy4YEHHUs Ipy3a

cpok 14 nHell ¢ MOMEHTa Iepelaum rpys3a

CpOK 3 JHA ¢ MOMEHTA Iepe/iaduy rpy3a

IIpu HenpeabsiBJIeHNHU IPY30IIePeBO3YMKY NUCbMEHHOM NPeTeH3UH B PeyCMOTPEeHHbIEe
CPOKH ...

IIPaBO MCKa MpoJyIeBaeTcs Ha 1 Hexemto

IIPaBO UCKA aHHYJIUPYETCI+

IIPaBO MCKa OCIpapUBacTCs B Cylie

IPaBO MCKA MOXKET OBITh MPOJIOHTMPOBAHO IO COTIIACUIO CTOPOH
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Ta6auna 4 - Kpurepun oneHku cGopMHPOBAHHOCTH KOMIIETEHIIUH

Kona u nammeHnoBaunue
WHAWKATOpa TOCTIDKEHUS
KOMITETEHIINH (YacTu
KOMITETEHITHH )

Kpurepun onernBanus chOpMHUPOBAaHHOCTH KOMIIETEHINN

(4acT KOMIICTCHIINHN )

Ha 6a30BOM ypOBHE

Ha MOBBINICHHOM YPOBHE

COOTBETCTBYET OIICHKE
«YIOBJICTBOPUTEIIHHOY
50-64% ot
MaKCHMAaJILHOIO Oaia

COOTBETCTBYET OICHKE
«XOPOIIOY
65-85% ot

MaKCUMAaJIbHOTO Oalia

COOTBETCTBYET OLICHKE
COTIIHYHOY»
86-100% oT MakCUMaILHOTO
Oata

U-1yyx.1 AHanuzupyer.
Paccmarpusaer
pa3IMYHbIC BAPUAHTHI
pelieHus mpooIeMHOM
CUTYyaIlNH (3a/1a4H),
pa3pabatbIBacT
ANTOPUTMBI UX
pearn3aim.

N-2yy., Onpenensietr u
OIICHUBACT
MPAKTUICCKHE
MOCTICICTBHSI
BO3MOXHBIX PEIICHUN
3a1auu.

NJI-3yk.1 OcyiecTriser
CHCTEMAaTH3aIUIO
HHPOPMALINU Pa3THIHBIX
THIIOB JIJIS aHAJTN3a
MPOOJIEMHBIX CHTYaIHH.
BripabateiBaet
CTpaTeruio AeCcTBUM
JUTSE TIOCTPOCHHUS
aJITOPUTMOB

pEIIeHHS TOCTABICHHBIX
3amad.
N-4yicq
HaBBIKaMHU
MIPOTPaMMHPOBAHUS
pa3paboTaHHBIX
aNTOPUTMOB u
KPUTHYECKOTO  aHallu3a
MTOJTyYSHHBIX
Pe3yIbTaTOB

I/Iﬂ-lyK_g 3HaeT
OCHOBHBIC KOHIICTIIIHH
YIpaBJICHUS
YEJIOBEYECCKUMU
pecypcamu B Pa3InIHbIX
OpTraHU3aIMOHHBIX
CTPYKTYpax.

U-2yy.3 [Ipumenser
COIUATBHO-
MICUXOJIOTUUECKHE
METOJIBI TIPH ITOCTPOCHHUH
a3 pexTHBHON CUCTEMBI

Bnaneer

YIIpaBJICHAA

TIICPCOHAJIOM.

I/Iﬂ-3yK_3 3Haer
IIPUHOUIIBI W METOJbI
KOMaHHOO6pa30BaHI/IH
Hﬂ'lﬂKoc—4

3HaTh

MaTepual YCBOCH HE B
IIOJIHOM 00BeEME,
YIIOBJICTBOPHUTEILHO
3HAET KaK
aHAJTU3UPOBAThH
POOJICMHYIO
CUTYyalumo (3a1a4y) u
BBIJICIISITH €€ 0a30BbIC
COCTAaBJISIOLINE, KK
OLICHUBATH
MOCJIE/ICTBHS
BO3MOXHBIX PEIICHUN
3aJ1a4u, OCYIIECTBIATh
CHUCTEMaTH3AIIUI0
nHpopmanuu
PA3JIMYHBIX THIIOB JIJIS
aHaJu3a MPOOJIEMHBIX

Marepual yCBOEH,
OCHOBHBIE TEOPETHYECKUE
MOJIOKEHHS H3YIaeMOTO
Kypca 3HaeT XOpollio,
3HAET OCHOBHBIE
KOHICIIIUHN YIIPpaBJICHUA
YEJI0OBEUECKUMHU
pecypcaMu B pa3iIHIHBIX
OpraHMU3aI[MOHHBIX
CTPYKTYpax; KaK
aHaIN3UPOBAThH
MPOOJICMHYIO CUTYAITHIO
(3amauy) v BBIIEISITH €€
0a30BbIE COCTABIIAIOLINE,
KaK OLICHHBATh
MPaKTHYECKUE
IIOCJICACTBUS BO3MOXHBIX

MaTepual YCBOEH B MOJIHOM
0o0BbeMe; YeTKO
(hOpMYITHPYIOTCS OCHOBHBIE
TMOHATHA, IPUBOIAATC
COOTBETCTBYIOIIHE
MIPUMEPBI; OTIUYHO 3HAET
OCHOBHBIE KOHIICTIIIUH
yIPaBJICHUsSI YeTOBEUSCKIUMU
pecypcaMu B pa3iIHIHbBIX
OpTaHU3aI[HOHHBIX
CTPYKTYpax; KaK
AHaJIM3UPOBATH
IpOOJIEMHYIO CUTYAIHIO
(3amauy) v BBIIEISTH €€
0a30BbIE COCTABJIAIOLINE,
KaK OLICHUBATh
MPaKTUICCKUEC MOCICACTBUA

CHUTYAIIHH, PpeIIeHH 3a1a9u; KaK BO3MOJKHBIX PEIICHUN
YAOBJIETBOPUTEIHHO BEIpA0ATHIBATh CTPATETHIO | 33[a4M; KaK BHIpaOaThIBATh
3HACT OCHOBHBIE JEHCTBUH IS OCTPOCHUSL | CTPATETHIO ACHCTBHUMA IS
KOHIIETII[UU AITOPUTMOB MTOCTPOCHHUSI AITOPUTMOB
YIpaBJICHUS PEIICHHS TOCTAaBICHHBIX peIIeHHs TOCTAaBICHHBIX
YeJI0BEUYECKUMHU 3a[a4, OCYIIECTBIATh 3a11a4, OCYIIECTBIATh
pecypcamu B CHCTEMAaTH3aIHI0 CHCTEMAaTH3aIHI0
Pa3ITUYHBIX UH(DOPMAITUH PA3TUIHBIX UH(POPMAITUH PA3TUIHBIX
OpraHU3aIMOHHBIX THIIOB JIs1 aHAJIA3a THIIOB JJISl aHAJIM3a
CTPYKTYpax, npOOJIEMHBIX CUTYAIIUH, MPOOJIEMHBIX CUTYaIUH,
TIPUHIIAITEI 1 METOJIbI TIPUHIIUATIBI U METOTBI TIPUHIIUAIIBI U METO/TBI
KOMaHJI000pa3oBaHus KOMaHI000pa30BaHuUsI KOMaHI000pa30BaHuUsI
YMmeTn

cnabo ymeer
HCTIOJIE30BaTh
KOHIICTIIIUU
yIpaBJICHUS
YeIIOBEYCCKUMU
pecypcami,
aHAJTU3UPOBATH
MIPOOIEMHYIO
CUTYyaIuio (3a1aqy) u
BBIIENIATE €€ 0a30BbIE
COCTAaBJISIFOLIHE; KaK
OLICHUBATh
MIPAKTUICCKUC
MIOCTICICTBUSI
BO3MOJKHBIX PEUICHUN
3a/1auu; KaK
BBIPa0AaTHIBATh
CTpaTeruio ACMCTBUIA

YMEEeT HUCIOJIb30BaTh
OCHOBHbBIE KOHIIEIII[UU
yIpaBJICHUs
YeJI0BEUECKUMHU
pecypcamu,
aHAU3UPOBATH
MPOOJIEMHYIO CUTYAITUIO
(3amady) v BBIIEISITH €€
0a30BbIE COCTABIISIOLINE;
Kak OLlEHUBAThH
MPAKTUICCKHE
IOCJENCTBUS BO3MOKHEIX
PEIICHUIT 3a]a9u; KaK
BBIPa0ATHIBATH CTPATETHIO
JENCTBUI 1Sl TOCTPOCHUS
AITOPUTMOB

PEIICHUS TOCTABICHHBIX
3a]1a4, aHATM3UPOBATh

ymeeT 3¢ exTrBHO
HCIOJIb30BAaTh OCHOBHBIE
KOHULEMIUH YIIPaBJICHUS
YeJIOBEUECKUMH pecypcami,
aHAIM3UPOBATh
MPOOJIEMHYIO CHTYAIUIO
(3ama4dy) ¥ BBIIEISTH €€
0a30BbIE COCTABIIAIOLINE;
KaK OIICHHUBATh
MPaKTUIECKUE TTOCIIEICTBUS
BO3MOYKHBIX PELICHUM
3a/a4u; KaK BeIpaOaThIBATh
CTpaTeruo IeUCTBUMN A
TIOCTPOEHHUSI aJITOPUTMOB
pelIeHHs OCTaBIEHHBIX
3a/1a4, aHaJIU3UPOBaTh
Pa3IMYHBIC BAPUAHTHI
peuieHust pooIeMHOMN
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PaspabaThiBacT TeXHUKO-
SKOHOMHYECKHE
000CHOBaHUSA HA
MPOCKTUPOBAHKE U
pasBuTHE
MPOU3BOJICTBEHHO-
TEXHUYECKOH 0a3bl
MyHKTa TEXHHYECKOTO
0oCMOTpa

JUTSL TIOCTPOCHHUSE
AITOPUTMOB,
peteHus
[IOCTaBJIEHHBIX 34144,
pa3pabaTbIBaTh
TEXHHUKO-
SKOHOMHYECKHE
000CHOBaHMA HA
MPOEKTUPOBAHKE H
pasBHUTHE
MPOM3BOICTBEHHO-
TEXHUYECKON 0a3bl
MYHKTa TEXHHIECKOTO
0cMOTpa

pa3IuYHbIe BAPUAHTHI
penIeHus mpooIeMHO
CHUTYaI[1H1, OCYILECTBIIATh
CHCTEMAaTH3ALUIO
uHpopMaNUU pa3THIHBIX
THIIOB [IJIs aHAIU3a
MIPOOJIEMHBIX CUTYalHH,
pa3pabaThIBaTh TEXHUKO-
SKOHOMHYECKHE
000CHOBaHMS HA
MPOSKTHPOBAHUC U
pa3BUTHE
MIPOU3BOJICTBCHHO-
TEXHHUYECKO# 0a3bl MyHKTa
TEXHHYECKOTO 0CMOTpa

CUTYAIINH, OCYIIECTBIIAThH
CHCTEMAaTH3AIUIO
uH(popMaNUU pa3THIHBIX
THIIOB IS aHAIM3a
MPOOJIEMHBIX CHUTYalHH,
pa3pabaTbIBaTh TEXHUKO-
SKOHOMHYECKHE
000CHOBaHMS HA
MPOSKTHPOBAHUE U PA3BUTHUE
MIPOU3BOJICTBCHHO-
TEXHUYECKO# 0a3bl MyHKTa
TEXHUYECKOTO OCMOTpa

Bnagets

HE BJIaJeeT 3HAHUSIMHU
BCETO

MPOrPaMMHOTO
Marepuana,
YIOBICTBOPHUTEIHHO
BJajzeeT HaBBIKAMHU
pa3paboTKh  TEXHUKO-
HKOHOMHYECKOTO
000CHOBaHHS Ha
MPOEKTUPOBAHHE u
pasBHUTHE
MPOU3BOJICTBEHHO-
TEXHHUYECKOM 6a3bl
MYHKTA TEXHUYECKOTO
0CMOTpa, OCHOBHBIMHU
KOHIIETIUSIMH
yIIpaBJICHUSA
YeJI0BEUECKUMHU
pecypcamu B
Ppa3IUYHBIX
OpraHU3aliMOHHBIX
CTPYKTYpax;
OIICHHUBAET
MPaKTHYECKUE
MOCJIE/ICTBHS
BO3MOXHBIX peIICHUI
3aj1a4H, HaBBIKAMU
MPOrpaMMUPOBAHUSI
pa3paboTaHHBIX
aIrOpUTMOB u
KPUTHUYECKOT'O aHalinu3a
TIOJIYYEHHBIX
pE3yIbTaTOB

BJIAJICET 3HAHHMSIMHU BCETO
N3y4YEHHOTO MaTepHaa;
HaBBIKAMH YIIPABICHUS
YEJIOBEUECKUMHU
pecypcamu, BiajieeT
HaBBIKaMU pa3pabOTKU
TEXHHKO-IKOHOMUYECKOTO
000CHOBaHUS Ha
MIPOEKTUPOBAHKE U
pas3BuTHE
MIPOU3BOICTBEHHO-
TEXHUIECKOH 0a3bl MyHKTA
TEXHHIECKOTO OCMOTpa ,
OCHOBHBIMH KOHLETIUSIMU
yIpaBJICHUsI
YeJIOBEUECKUMH pecypcamMmu
B Pa3IMYHBIX
OPTaHM3AIIMOHHBIX
CTPYKTYpaXx; OLlCHHBAET
MIPAaKTHYECKHE TTOCIIEICTBUS
BO3MOJXKHBIX PEIICHUH
3aJ1a4M, HaBbIKaMH
HpOrpaMMHUPOBAHUS
pa3paboTaHHBIX
ITOPUTMOB U
KPUTHUYECKOTO aHAN3a
TIOJTYYEHHBIX PE3YJIbTaTOB

OTJINYHO BJIAZICET 3HAHUSIMH
BCETO U3yIEHHOTO
MaTepurala; HaBbIKaMH
YTIPaBICHUS YE€JIOBEUCCKUMHU
pecypcamu, BiaieeT
HaBBIKaMU pa3pabOTKU
TEXHUKO-IKOHOMHUYECKOTO
000CHOBaHUS Ha
HNPOEKTUPOBAHHUE U Pa3BUTHE
HPOHU3BOJICTBEHHO-
TEXHUIECKOH 0a3bl MyHKTA
TEXHUYECKOTO OCMOTpA ,
OCHOBHBIMH KOHIETILIHSIMU
YIIPaBJIEHUSI YEeJIOBEUCCKUMHU
pecypcaMu B Pa3iIMIHBIX
OPTaHM3AIIMOHHBIX
CTPYKTYpax; OIICHUBACT
MPaKTUYECKHE TTOCIEACTBUS
BO3MOXHBIX PELIECHUN
3a]1a4i, HaBBIKAMHU
HIpOTrpaMMHUPOBAHUS
pa3paboTaHHBIX aJITOPUTMOB
1 KPUTHYECKOTO aHAIN3a
TIOJTYYEHHBIX PE3YJIbTaTOB
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2. OHEHUBAHUE ITMCBMEHHBIX PABOT CTYAEHTOB, PETJTAMEHTUPYEMbIX

YYEBHbBIM IIVTAHOM

KoMmiekT KOHTPOJIbHBIX pa60T

Mogayib 1. BBeaeHMe B JIOTUCTUKY

BapuanT 1. Kinaccudukanus MmaTeprabHbIX IOTOKOB
BapuaHT 2. Jloructrdeckas cucteMa

BapuaHT 3. MeT0o10/10T¥4 B JIOTUCTHUKE

BapuaHT 4. OCHOBHBIE 3a/ja4¥ CUCTEMHOI'0 aHa/IN3a
BapuaHT 5. 3a/1auu ynpaBJ/ieHHs B JIOTUCTUKE

Moaysib 2. Peanuzanus JIOTUCTHYECKOTO T01X0/1a

BapuaHT 1. YnipaBJsieHUe B JIOTUCTUKE
BapuaHT 2. Metoas! ynpaBiieHus MaTepuaibHbIMUA TOTOKaMU

BapuaHT 3. YuyeT uszep:xek B JIOTUCTHE U YIIpaBJeHHUE JIOTUCTUIECKUMHU U3JlepKKAMHU
BapuaHT 4. ®akTopsl, yU4UTHIBAEMBIE IIPH pa3pabOTKe JTOTUCTUYECKOM cTpaTeruu
BapuaHT 5. Opranu3aiioHHbIe CTPYKTYPHI B JIOTUCTUKE

Ta6auna 5 — @opmMupyembie KOMIETEHUHU (MM UX YACTH)

Koxa u HaumeHoBaHue Ko 1 HamMeHOBaHWE HHANKATOPA JOCTUKEHHUS O1neHoYHBIC
KOMIICTCHIINHU KOMIICTCHIINHU (‘laCTI/I KOMHCTGHHI/II/I) MaTcpuaJibl 1
(vkazaunvie 6 PI1]]) CpeJicTBa
VK-1 N-1yy.; AHanusupyeTt npoOJIeMHYIO CUTYaIuIo (3a1a4y)

Cnoco0eH ocyIiecTBIsATh
KPUTUYECKUI aHaIu3
MpOOJIEMHBIX CUTYaIUil Ha
OCHOBE CHCTEMHOTI0 TI0/IX0/1a,
BBIPa0AaTHIBATH CTPATETHIO
neiicreuil YK-3 Crnocoben
OpTaHU30BHIBATH U
PYKOBOIUTH paboTOM
KOMaH/IbI, BEIpaOaThIBas
KOMAaHIHYIO CTPATEeTHIO ISt
JIOCTH)KEHUSI TOCTABJICHHON
enn
o0pa3zoBaHus B TeUEHHUE BCEH
KU3HH
ITK -4 Cnocoben
pa3pabaTbIBaTh TEXHUKO-
9KOHOMHYCCKUE
000CHOBaHHS Ha
MIPOSKTHPOBAHUE U PA3BUTHE
MPOU3BOJICTBCHHO-
TEXHUYECKOH 0a3bl MyHKTA
TEXHUIECKOI'O OCMOTpPa

Y BBIIIETISIET ee 0a30BbIe cocTapistonue. PaccMarpuBaet
pa3IUYHbIE BAPHUAHTHI PEIIeHUs TPOOIEMHON CUTYyallun
(3amaun), pa3pabaTbIBAET aNTOPUTMBI UX pPeaTH3alliu.
NJT-2yy.; Onpenensiet U OIICHUBACT MTPAKTUICCKHE
MOCJIEACTBUS BO3MOKHBIX PELICHUN 3aJauH.

NJ-3yk.1 OcymecTBIseT CHCTEMATH3AIHNIO HHPOPMAIIAN
Pa3IMIHBIX THIIOB LTS aHAN3a IPOOIIEMHBIX CUTYAIHHA.
BripabateiBaeT cTpaTeruto JeWCTBUI U HOCTPOCHUS
aJIrOPUTMOB

pElIeHUs TOCTABIICHHBIX 3a7ad.

NN-4yx, Brmageer HaBpIKaMH  IPOTPaMMHPOBAHHSA
pa3paboTaHHBIX AJITOPUTMOB W KPUTHUYECKOTO aHaln3a
MOJTYYE€HHBIX Pe3yIbTaTOB

N-1yx 3 3HaeT OCHOBHBIC KOHIICTIIIMH YIIPABICHUS
YeJIOBEYECKIMH PECYPCaMH B Pa3IIUIHBIX
OpraHU3alMOHHBIX CTPYKTYpax.

U-2yk.3 [IpuMeHseT conuaibHO-IICUXOIOTUICCKUE
METOJIBI P MOCTPOSHHUH IPPEKTHBHOI CUCTEMBI
YIpaBJIEHUS] IEPCOHATIOM.
N-3yk.3 3Haer
KOMaH1000pa30BaHus

N -1nkoc.4 PazpabaTeiBaeT TEXHUKO-9KOHOMHYECKHE
000CHOBaHMS Ha IPOSKTUPOBAHUE U PA3BUTHE
MIPOU3BOJICTBEHHO-TEXHUIECKOH 0a3bl IMyHKTa
TEXHUYECKOT0 OCMOTpa

TIPUHIUIIBI u METOAbI

Kontponsnas pabora
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3. ONIPEJAEJIEHUE PE3YJIbTATA
MMPOMEXYTOYHOM ATTECTAILIUHA

®opma NpOMEKYTOYHON aTTECTALUHU IO TUCLIUILIMHE 3aUyem.

OLEHOYHLIE MATEPHAJIBI U CPEACTBA JIJI TIPOBEPKHU
CO®OPMUPOBAHHOCTH KOMIIETEHLIUH

Ko v HauMeHOBaHHE KOMIIETEHIIUH

YK-1 - CnocoGeH OCyLIEeCTB/IATh KPUTHYECKHH aHa/IM3 NMPOGJIEMHBIX CHUTyaldii Ha OCHOBe

CHCTEMHOTO0 NOAX0/a, BbIpa6aThIBaTh CTPATErUI0 JeiiCTBUI

NJI-4 YK-1 - Bnageet HaBbIKAMU IPOrPaMMUPOBaHUS Pa3pabOTaHHBIX aITOPUTMOB H
KPUTHYECKOT0 aHAJIN3a MOJYYeHHBIX PE3yIbTaTOB

3ajaHusi OTKPBHITOrO THIIA

JaiiTe pa3BepHYTHI OTBET Ha BOIPOC:

1. IToHATHE TOrUCTHYECKON CUCTEMBI

[IpaBunbHbIi 0TBET: [IOHITHE TOTUCTHYECKOM CUCTEMBI SIBJISIETCS TJIABHBIM B JIOTUCTHKE. CllokKHAas

OpraHU3aIlMOHHAS CHCTEMa, COCTOSIIas U3 (PparMEeHTOB 3BEHbEB, 00BETUHEHHBIX B OJTHOM
IIPOLECCE YIIPABICHUS MaTEPUAIBHBIMU U CONYTCTBYIOIIMMU MIPOLECCAMHU, SABIISETCS
JIOTUCTUYECKOM.

2. 3BEHbS B JIOTUCTHYECKOM OCIun

[TpaBuiibHBIN OTBET: 3BEHbSI B IOTUCTUYECKOMN LIEMH JIMHEHHO YIOPSI0UEHbI 10 MaTepUalbHOMY,
UH(POPMALIMOHHOMY, ICHE)KHOMY MOTOKY € 3a7a4yeil MpOBeCHUs aHaIN3a UIIH IPOEKTUPOBAHMS
OTpeielIeHHOro Habopa JIOTUCTUYECKUX (DYHKLUN WU U3JIEPIKEK

YK-3 Cnoco6eH opranu3oBbIBaTh H PYKOBOIMTH Pa0oToii KOMaH/Abl, BbIpadaTbiBasi
KOMAaH/IHYI0 CTPATeruio /sl JOCTUKEeHUS MOCTABJIEHHOM 1eIn

NJI-1 YK-3 3HaeT 0OCHOBHBIE KOHIIETIIIUH YIIPABJICHUS YETOBEUECKUMHU PECYpPCaMU B Pa3IMUHBIX
OpraHU3aIMOHHBIX CTPYKTYpax

NJI-2 YK-3 [IpuMeHseT conuanbHO-TICUXOJIOTUIECKHE METO/IbI IPU TOCTPOEeHUH dPPEKTUBHOM
CHCTEMBI YIIPABJICHUS [IEPCOHAIIOM

NJI-3 YK-3 3HaeT NpUHIUIIBEI U METOJIbl KOMaH000pa30BaHus
3aiaHus 3aKpPbHITOr0 THIIA:

Lle1ocTHAsA COBOKYNHOCTH Pa3HO00PA3HBIX 3J1€eMEHTOB 00beIMHEHHbIX MeK3JIeMeHTHBIMH
CBSI3SIMHU Ha3bIBaeTcH ...

COBOKYITHOCTBIO 3JIEMEHTOB

Cucremoit
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CtpykTypoi
[IpaBUIIBHBIN OTBET: CTPYKTYPOMl

I'maBHBIMH CBOMCTBAMH JIOTHCTHYECKOI CHCTEMbI ABJISIOTCH ...
Opranuzanus u onepaTuBHOCTb

OnTHMaIbHOCTh U aJalTUBHOCTh

Y CTONYMBOCTh U CUHEPTUYHOCTD

[IpaBunpHbI 0TBET: ONTUMANIBHOCTD U aJAITUBHOCTD

3ajaHus OTKPHITOOrO TUIIA:

1. [Tapagurmsbl JOTUCTUKHU

[TpaBUIIBHBII OTBET: aHATUTHYECKAS; TEXHOJIOTUYECKAsT,; MAPKETUHTOBAsl, MHTETPaIbHas
2. KoHnenmuu JTOTUCTHKY M KOMaHIHAs padoTa

[TpaBuibHbI oTBeT: 1. OOLIUX TOTUCTHYECKUX U3AepxkeK. 2. Peumkunupunra. 3. UterpupoBanHoii
CTaTEruu JIOTUCTUKU. 4. YTIpaBiIeHUs LIETbI0 TOCTABOK

3. CrereHb OCPETHUYECBTA M CTEIIEHb COTPYAHIYECTBA B TIPOU3BOJICTBEHHOM IIPOIECCE

[IpaBunbpHbIN OTBET: BhIcOKas cTeneHb NOCPEAHUYECTBA NPEANOIATraeT MOCIeA0BaTeIbHbINA BKIa/
Ka)KI0ro pabOTHUKA ITPU OTCYTCTBUU NapauIeIbHBIX ACHCTBUMN, a HU3KAasl CTENIEHb OCPEAHNYECTBA
— MpsIMOW BKJIAJ Ka)KJOro, KOTJa BCE JEMCTBHs BBINOJHAIOTCA NapamienbHo. Hwuskas creneHb
COTpYAHHYECTBA XapakTepusyercs paboroil 0e3 oOmeHa wHGOpPMAIHEH; MPU BHICOKOW CTENEHU
COTPYIHMYECTBA HMEET MECTO TMOJHas KOOPJIMHAIUS C OTKPBITBIM JOCTYIOM K 0OmIei
UHpOpMaLIUH.

4. CUCTEMHBIN noaxoa, Kak OCHOBHOH MMPpUHIHUIT Q)YHKHHOHI/IpOBaHI/IH JIOTUCTUYECKON CUCTEMBI

[TpaBuibHbIN 0TBET: CUCTEMHBIN MOJX0/, KOTOPBIN MPOSBIISETCS B PACCMOTPEHUH BCEX JIEMEHTOB
JIOTUCTUYECKON CUCTEMBI KaK B3aUMOCBA3aHHBIX U B3aUMOJICHCTBYIOIIUX Il JOCTHKEHUS €UHOU
nenu yrnpasieHus. OTIMYUTENbHOW 0COOCHHOCTBIO CUCTEMHOTO MOAXO0/a SBISETCS ONTUMHU3AIUSL
(YHKLIMOHUPOBAHUS HE OT/JENIbHBIX 3JIEMEHTOB, a BCEH JIOTUCTHUECKONU CUCTEMBI B IIEJIOM.

5. IllecTh mpaBuII JIOTUCTUKHU

[TpaBunbHbIl oTBeT: 1. HyxHbIi ToBap. 2. Hy:)xnomy notpedurento. 3. B Heo6xoanumom
kosnuectBe. 4. HyxxHoro kauectBa 5. B Hy:)kHOe MecTo. 6. J[pocTaBiieH ¢ MUHUMaJIbHBIMU
3aTpaTaMu

6. YHUMOJanbHAs TPAaHCIIOPTUPOBKA

[TpaBuibHBI OTBET: YHUMOAAIbHAS (OJHOBUIOBAs) TPAHCIIOPTHPOBKA OCYLIECTBIISIETCS OJJHUM
BUJIOM TPaHCIIOPTA, HAIpUMep aBTOMOOMIBHBIM. OOBIYHO IPUMEHSETCS, KOT/1a 3ajaHbl HaYaJIbHBIN
Y KOHEYHBIN ITYHKTBI TPAHCIIOPTUPOBKU — 3BEHbsI JIOTUCTUYECKOU CUCTEMBI , JIOTUCTUYECKOM LIETIN
0€3 MPOMEKYTOUHBIX OIEpaIuil CKJIaAUPOBAHUS
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7. Jloructuueckoe yrpaBiieHUe

IIpaBunpHbIN OTBET: JIOrMcTHYECKOE YIIPABICHUE MOKHO XapaKTEPHU30BaTh KAK LIEJICHAIIPABICHHOE
BO3/CHCTBUE Ha JIOTUCTHYECKUE IMPOLECCHl, JIOTUCTUYECKHE OOBEKTHI M CHUCTEMBI, INpPHYEM
BO3ECHUCTBUIO 1OJIKHBI ObITh IPUCYIIH KOMIUIEKCHOCTh, CHCTEMHOCTb, 3((EKTUBHOCTS.

8. Uto saBnseTcss 00BEKTOM JIOTHCTHYSCKOIO YIIpaBJICHUA

[TpaBunbHBIH O0TBeT: OOBEKTOM JIOTMCTUYECKOTO YIPABJICHUS SIBISIOTCS JIOTUCTUYECKHE MOTOKU
KaKk MHTErpUpPOBAaHHAs COBOKYIHOCTb MAaTepHUalbHbIX, HWH(GOPMALMOHHBIX, (UHAHCOBBIX,
CEPBUCHBIX II0TOKOB.

9. Opranu3alnOHHbIE CTPYKTYPBI JIOTHCTUYECKOTO YIIPABIICHUS
[TpaBUBbHEII OTBET: TMHEHHAS, TUHEHHO-(YHKIIMOHATbHAS, TUBU3HOHATIbHAS, MATPHUYHAS

[TKoc-4 Cnoco0eH pa3padaThiBaTh TEXHHKO-IKOHOMHUYeCKHe 000CHOBAHUSA HA
NMPOEKTHPOBAHME U Pa3BUTHE MPOU3BOACTBEHHO-TEXHMYECKOI 0a3bl MYHKTA TEXHUYECKOT0
ocMoTpa

NJI-1 ITKoc-4 Pa3pabaTeiBaeT TEXHUKO-3KOHOMHYECKHE 0OOCHOBAaHHUS HA MPOEKTUPOBAHUE U
pa3BUTHE TPOU3BOACTBEHHO-TEXHUYECKON 0a3bl MyHKTa TEXHUUYECKOTO OCMOTpa

33[[31—[1/“[ 3aKpPbITOI'0 THUIIA:

K cTpaxoBbIM 3amacam OTHOCHAT 3aMachl ...
IIpon3BOACTBEHHBIE

Tekymue

Pe3sepBHBIE

IIpaBUIBHBIN OTBET: pe3€pBHBIC

HpaKTI/IKO-OpI/IeHTI/IpOBaHHbIe 3adaHuA:

ABTONpENpUITHE I MyHKTa TEXHUYECKOT0 00CTYKMBAaHUS CTPOUT CKIad. Paccuntarh eMKOCTh
ckiana (E), eciim TogoBo# Tpy30000poT cKiaaa qoibkeH coctaButh Q = 800 T, cpenHUlA CpOK
XpaHeHnus rpysa ty, = 15 nuen.

Ortser: E=Q/n; n =365/ ty, =365/15 =24 (uucio mocTymIeHnit rpy30B B TO1);
E=800/24=333T

3ajaHus OTKPBHITOrO THMA:

1. OcHOBHEIE COCTAaBJIAOIINEC JIOTHCTUYCCKUX HU3JICPIKEK

[TpaBUIIBHBII OTBET: OCHOBHBIMH COCTaBJISIOIIMMH JIOTUCTHYECKHIX H3ACPIKEK SBIISTFOTCS
TPaHCIIOPTHO-3arOTOBUTENIbHBIE pacxobl (10 60 %) u 3aTpaThl Ha coaepkaHue 3anacos (10 35%).

2. Kak paccmarpuBaroTcs Bce JJOTHCTUYECKUE U3EPHKKU B JIOTUCTHUYECKOH 1IeTH
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[IpaBuibHBIN OTBET: Bee morucTudeckue u3iep KK pacCMaTPUBAIOTCS B BUJIE €MHOTO MTOTOKA
3. YcTaHOBNIEHUE IICH HA YCIYTH MYHKTAa TEXHAYECKOTO OCMOTpa

HpaBPIJ'IBHBIfI OTBECT: TPU OCHOBHBIX OPUCHTHPA — ce0eCTOMMOCTE IpeaoCTaBJICHUA YCIIYTIU,
CpE€AHUE LCHBI phIHKA U IPEACTIbHAA IJIaTEKECIOCOOHOCTD HOTpC6I/ITeJ'I$I.

4. @yHKIMH JJOTUCTUYECKOIO YIIPABJICHMs 3allacaMU ITYHKTa TEXHUYECKOTO OCMOTpa

[TpaBuibHbIM 0TBeT: OYHKLIMYU JIOTUCTUYECKOTO YIIPABICHUS 3allacaMy YKPYITHEHHO 00pa3yIoT /iBe
TPYIIIBL: OTIEpaTUBHbIE U KOOPAUHAIMOHHBIE (QyHKIMU. OniepaTUBHBIC - CBSI3aHBI C
HEINOCPEICTBEHHBIM YIIPABJICHUEM JBH)KEHUEM MaTepHUaIbHBIX IOTOKOB. KoopanHanuu — cBs3aHbl
C BBISIBJICHHEM M aHAJIM30M IMOTPEOHOCTH B MaTEPHUAIBHBIX PECypcax sl OCYIIECTBICHUS
XO35MCTBEHHOM AEATEIbHOCTU IPEIIPUITHS

5. CTanOBHe 3aI1achbl MIYHKTA TCXHUYCCKOI'O OCMOTpPa

[TpaBHIIbHBIN OTBET: MpeHA3HAYCHBI JJI HEIPEPHIBHOIO 00SCIICUCHUS MaTepUaIaMy MU
TOBapaMI/I HpOI/I3BOI[CTBeHHOFO HNIN TOpFOBOFO Hpouecca B cnyqae pa3JII/I‘~IHI)IX Here[{BH[{eHHBIX
00CTOATENBCTB

6. TpeOoBaHuA K 3amacam MpH JOTMCTUYECKOM YIIPABICHUU

[IpaBunpHbI oTBET: 1. Pa3mep 3amaca J0HKEH ObITh JOCTATOYHBIM JIJIsi 00€CTIeUeHUS
HENPEPBIBHOCTH MPOLIECCOB IPOM3BOJICTBA; 2. 3arac JI0JKEH ObITh MAaKCUMAJIBHO COKPAIIIEH, a ero
MOOUJIBHOCTB JOJDKHA OBITh MAaKCUMAJIbHO BBICOKOM; 3. M31epkKu, CBA3aHHbIE C OOpETEHUEM U
XPaHEHUEM 3aI1acoB, JOJDKHBI CTPEMUTHCS K MUHUMYMY

7. Yto oTHOCUTCS K (QYHKIUSAM CKJIa/1a

[TpaBunbHbI oTBeT: K (hyHKIMAM CKiI1ajja OTHOCUTCS HaKOIJICHHE, TepepaboTKa U pacipeaesieHue
IPy30B MEXJly NOTPEOUTENIMU

8. OHCpaTI/IBHOC IJIaHUPOBAHUEC ITPOU3BOACTBOM

HpaBI/IJ'ILHHﬁ OoTBeT: B ocHOBe ONMECPATHBHOIO IVIAHUPOBAHMSA U YIIPABJICHUS JICXKUT
IMPONU3BOACTBCHHAA IIPpOrpaMmMa

9. IloHsiTHE TOTUCTUYECKOTO CEPBUCA MMYHKTAa TEXHUYECKOTO OCMOTpa

[TpaBUIIbHBII OTBET: ACSTEIHLHOCTD MO MPEAOCTABICHUIO YCIIYT, COMPOBOXKIAAIOIIAS UITU
obecrnevynBaroIias BHITIOIHEHUE ONPEICTICHHOTO Tpolecca

10. OcHOBHOM KpHUTEPHI OLIEHKH CUCTEMBI CEPBHCA MTYHKTa TEXHUYECKOTO OCMOTpa

[TpaBUIIbHBII OTBET: OCHOBHBIM KPUTEPHEM OIIEHKH CHCTEMBI CEpBHCa SIBIISETCS YPOBEHb CEpBHCA,
WM YPOBEHB JIOTHCTUYECKOTO 00CITYKUBAHUS
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OxoHuaTenbHbIE pe3yabTaThl 00ydeHus (HopMUPOBAHHS KOMIIETEHINI) OMPEaeIITIOTCS
MOCPEICTBOM TepeBojia 0anoB, HAOPaHHBIX CTYAEHTOM B MPOLIECCE OCBOCHUS TUCIIMKOHIUINHEIL, B
OLICHKH:

4. TIOPSJIOK IMTPOBEJEHUS ITIOBTOPHOM
MMPOMEXYTOYHOM ATTECTAILIUHA

d)opMa HpOMe)KyTOLIHOI‘/'I aTTeCTaluy 110 JUCHUIIIINHE 3a4emi.

IToBTOpHAsI MPOMEKYTOUYHAS ATTECTALUS IO JUCIHUIIMHE POBOJUTCS C UCIIOJIb30BAaHUEM
3aJIaHui JJIs OIICHKH c(hOPMHPOBAHHOCTH KOMIICTCHIIMI Ha 0230BOM YPOBHE IO BCEM MOIYJISIM,
BXOJSILUUM B CTPYKTYPY JAUCLIMIUIMHBI 32 CEMECTP, [I0 UTOraM KOTOPOIr'0 CTYAEHT UMEET
aKaJEMUYECKYIO 3a70JKEHHOCTD.

Ilpumeuanue:

I[OHOJ'IHI/ITGJ'II)HI)IG KOHTPOJIbHBIC UCIIBITAHUA IMTPOBOAATCA JJIA CTYACHTOB, Ha6paBHII/IX MCHEC
50 6anu10B (B coorBeTcTBUH € «[l0os0KEHNEM O MOAYIBLHO-PEUTUHIOBOW CUCTEME).

OneHo4YHbIC MATEPHAJIBI U CPEACTBA JIsl IPOBEACHUS IIOBTOPHOM NIPOMEKYTOYHOM
arrecTaluu

Mopayas 1. [lcuxonorus

Bormpocs! 11 onpoca:

1. [loHATHE JIOTUCTUKHU

2. Jloructuka Kak HaykKa

3. JlorucTHKa KakK X03siMCTBHEHHas /eI TeJIbHOCTD
4., OCHOBHOU 06'EKT JIOTUCTUKH

5. MakpoypoBeHb U MUKPOYPOBEHb JIOTUCTUYECKOU LielU
6. ®dakTOopbl pa3BUTHUSA JIOTUCTUKHU

7. JdTanbl pa3BUTHUA JIOTUCTUKHU

8. PaszMepHOCTb MaTepraJbHOTO IOTOKA

9. [ITapamMeTpbl MaTepHaJbHOTO IIOTOKA

10.  Knaccudukauusi MaTepuabHbIX IOTOKOB

11. IloHATHE JIOTUCTUYECKOH Ollepal

12.  Jloructuyeckas cuctema

13. Knaccudukanus JOTUCTUYECKUX CUCTEM

14. CBOKMCTBA JIOTUCTUYECKUX CUCTEM
15.  llecTb npaBUJ JOTUCTUKHU
16.  OyHKUUU JJOTUCTUKU
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17.
18.
19.
20.
21.
22.
23.

[IpUHLMIIBI IOTUCTUKH

MeTop0/10r14 B IOTUCTUKE

[IpMHLUIIBI CUCTEMHOI0 aHAJIU3a

3a/la4yu ynpaBJIeHUA B JIOTUCTHKE
OnTrMasibHble pellleHUs B JIOTUCTHKE
TumnoBsble 3371244 UCCI€LOBAHUSA ONlepaLiuy
MeTo/Abl IPOrHO3UPOBAHUA B JIOTUCTUKE

Moayas 2. CounajibHble KOMMYHUKAIIUH
Bonpocsr s onpoca:

©oN Ok wDdE

WWWWWWRNRNNNNOMNNRNNNREERRRRRRR R
oM POOOXONOOORWDNDEOOONOEWDNRE O

[loHsATHE TOTMCTUYECKOTO YIIPABICHUS

@parMeHTUPOBAHHAS JJOTUCTUKA BHYTPH IPEATPUATHS
[IprunHBI TPYAHOCTEN MHTETPALUH JIOTUCTUKU B PAMKax MPEANPUATHS
CHmkeHne 00X JOTUCTUYECKUX U3IEPIKEK

O0beMHEHNE HHTEPECOB YUACTHUKOB JIOTUCTUYECKOM 1IN
Bremnss noructuueckas MHTErpanus

[Toaxobl K peleHnI0 BOMPOCOB COBMECTHOM pabOTHI B IOUCTUYECKOM 1IeTIH
BeprukanbHas unTerpanus

BapuanTtbl opranuzanuy cCOTpyJHUYECTBA B JOTUCTUYECKON LENU
[limannpoBaHue JTOTUCTUYECKON EATEIIbHOCTH

Komnbno ynpasnenns

Bupl miiaHupoBaHus B JOTUCTHKE

Jlorucrrueckuii KOHTPOIIb

Crparernueckue, TAKTUYECKUE, OTIEPATUBHBIC PEIICHUS

Tunel cTpaTern4ecKux peleHuin

W3 yero corcTouT JIOruCcTUYECKas CTPATErusl OpraHu3auu

THIIBI TOTUCTUYECKUX CTPATETUN

«Tomas» crparerus

JluHaMu4Has cTparerus

Crparerudeckue COr3bl

DakTOpHI, yYUTHIBAEMBIE TIPH Pa3pabOTKe JOTUCTUUECKOM CTpaTeTruu
[ToHsiTHE MOLITHOCTH ONIEpaluK

[ToHsITHE MOIITHOCTH LIETIH TOCTaBOK

VYpaBneHue MOIHOCTBIO U YIIPABJIEHUE CIIPOCOM

Pa3menienue 3eMEHTOB JTOTUCTHUECKON HHPPACTPYKTYPHI
Meto/1 BBIUMCIIEHHS LEHTPA TKECTH MECTA Pa3MELIECHUS
CeTeBble MOJCITH

MerTo/1bl OpraHnu3anyy ynpaBieHUsa MaTEpUaTbHBIMU MOTOKaAMHU
TsaHymas, ToaKamas CUCTEMbI

Konuenuus «ro4yHo B CpoK»

[IpeumymiectBa “just in time”

Bunnl nokazartesiell JOruCTHYECKOU JIeITeIbHOCTH

MOIHOCTB JIOTUCTUYECKOU LIENHU

Jlorucrrueckue U3ACPKKU

CpaBHeHME noKa3aTene JOrUCTUYECKOMN AesITeIbHOCTH
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36. VY4eT u3nepkeK B JOTUCTUKE

37.  IlpaBumia aHanu3a JOTHCTUYECKUX 3aTpaT

38.  IlyTtu cHMXEHUS YpOBHS JIOTUCTUYECKHX 3aTpaT
39.  VYmpaBieHue B JIOTHCTUKE

40. Opranu3zalvoHHbIE CTPYKTYpPBbI B JTIOTUCTUKE

41. CyIIHOCTh PUCKOB B JIOTUCTHKE

42. Bupl pCKOB B JTOTHCTHKE

43. VYrpaBieHue pucKaMu B JIOTUCTUKE

Tabauua 6 - Kpurepun ouenku copMUpPOBAHHOCTH KOMIIeTeH M

KOZ[ 1 HAUMCHOBAHUC NHAUKATOPA JOCTUIKCHHUS KOMIICTCHIINN

(9acTy KOMIIETCHITNH )

Kpurepun oueHuBanus
c(hOPMHPOBAHHOCTH KOMICTCHITHH (4aCTH
KOMITCTEHITHH )

Ha 0a30BOM ypOBHE

COOTBETCTBYET OLICHKE
«ymoBIeTBOpUTENHHO» 50-64% OT
MaKCHUMaJIbHOTO 6asa

N-1yy.1 AHanusupyet npoOieMHYI0 CUTYaIuio (3a7a4dy) u
BBIJIETISIET ee 0a30BbI€ COCTABIAIONINE. PaccmarpuBaeT
pa3IUYHbIe BApHAHTHI PELICHUS IPOOIEMHON CUTyalnuu (3a1a4n),
pa3zpabaTbIBaET aNTOPUTMBI UX PeaTH3allnu.

W-2yy., OnpenensieT ¥ ONCHUBACT MPAKTHICCKHE TIOCIECTBHS
BO3MOJKHBIX PEIICHUH 3a/1a9H.

N-3yk.1 OCcymecTBIIET CUCTEMATH3AIIIO HHPOPMAIIUN
Pa3THYHBIX THITOB JUTS aHAIN3a POOIEMHBIX CUTYaIIHH.
BripabatbeiBaeT cTpaTeruro JeHCTBUH IS TOCTPOCHHUS
aJTOPUTMOB

pelIeHHs TOCTABJICHHBIX 3a1a4.
N-4yi1 Brnaneer HaBBIKAMU
pa3paboTaHHBIX  aJrOPUTMOB H
MIOJIYYE€HHBIX Pe3yJIbTaTOB

N/-1yk.3 3HaeT OCHOBHBIC KOHIIETIIINH YIIPABICHUS
YEJIOBEUECKUMU PECYpCaMU B Pa3JIMUHBIX OPraHU3aLUOHHBIX
CTPYKTYpax.

U-2yy.3 [IpuMeHseT colmuaabHO-TIICHX0JIOTHIECKAE METOIBI TIPU
oCcTpOoeHUU 3PPEKTHBHON CUCTEMBI YIIPABIICHUSI IEPCOHATIOM.

U J-3yk.3 3HAST MPHUHIUIIBE © METOJIBI KOMaHI000pa30BaHHS
W-1pkoc-4 Pa3pabaTeiBaeT TEXHHKO-9KOHOMUYIECKHE
000CHOBaHMS Ha IPOSKTHPOBAHNE U Pa3BUTHE MTPOU3BOJICTBEHHO-
TEXHUYECKON 0a3bl MyHKTa TEXHUIECKOTO OCMOTpPA

IIPOrPaMMHUPOBAHUSA
KPUTUYECKOTO  aHaJIN3a

MaTepHuall yCBOCH HE B TTOJTHOM
o0BeMe, YIOBICTBOPUTEIHHO 3HACT KaK
AHATM3UPOBATH MPOOIEMHYIO CUTYaITHIO
(3a7a4y) 1 BBIIEISITH €€ 0a30BbIC
COCTaBJIAIONLINE, KAK OLIEHUBATh
MOCIIEACTBYSI BO3MOXKHBIX PELICHUH
3aJ1a4M, OCYIIECTBIISITh CUCTEMAaTU3AIHIO
UH(OpPMALIUK PA3TUYHBIX TUIIOB IS
aHaJM3a MPOOJIEMHBIX CUTYAIHH,
YIIOBJICTBOPUTEIHHO 3HACT OCHOBHBIC
KOHIICTIINH YIIPABICHUS YEIIOBCUCCKUMH
pecypcamMu B pa3InIHbBIX
OpTaHU3AIMOHHBIX CTPYKTYpax,
TIPUHITUTIE © METOBI
KOMaH/1000pa3oBaHus,

c1ab0 yMeeT HCIOJIb30BaTh
KOHIICTIUHA YIIPABJICHUA YEJIOBEUYCCKUMU
pecypcamu, aHaTTU3UPOBATh TPOOIEMHYIO
CUTyanuio (3a7a4y) U BBIIETATH €€
0a30Bble COCTABIISIONINE; KaK OLICHUBATh
MPAKTUICCKHUEC IMMOCTICICTBUA BO3MOKHBIX
pelIeHUT 3a]a9u; KaK BBIPaOaThIBATh
CTpaTeruio IeWCTBUHI /I HOCTPOCHHMS
QJITOPUTMOB,
pelIeHus TOCTaBJICHHBIX 3a1a4,
pa3pabaThIBaTh TEXHUKO-3KOHOMHYECKHUE
000CHOBaHUS Ha MPOEKTUPOBAHUE U
pa3BUTHE IPOU3BOJCTBEHHO-TEXHUIECKOH
0a3bl IMyHKTa TEXHUIECKOTO OCMOTPA,

HE BIIQJ€CT 3HAHUSAMH BCETO
MIPOTPaMMHOTO MaTepHana,
YIOBJIETBOPUTEIHHO BIIAJCET HABBIKAMH
pa3paboTku TEXHHKO-OKOHOMUYECKOTO
000CHOBaHUSI HAa NPOEKTHPOBAaHHE W
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pa3BUTHE TNPOU3BOACTBEHHO-TEXHUUYECKON
06a3pl MyHKTa TEXHHYECKOTO OCMOTpA,
OCHOBHBIMH KOHLETIIUSIMHA  yIIPABICHHA
YEJIOBEUECKUMHU PECYPCAMU B PA3INYHBIX
OpTaHM3aIIOHHBIX CTPYKTYpax;
OLICHWBACT IMPAKTHUECKHE MOCIEACTBHA
BO3MOXKHBIX PEIICHHH 3a7a4d, HaBBIKAMHU
MIPOrpaMMHPOBAHUS pa3paboTaHHBIX
AITOPUTMOB M KPUTHUYECKOTO aHalIW3a
MOJIyYEHHBIX pe3yIbTaToOB
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