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@OHJ, OLIEHOYHBIX CpeACTB IIpeJHa3HaueH /I KOHTPOJI 3HAaHWM, YMEHUHM W YPOBHSA
niprobpeTeHHBIX KOMITeTeHLIMH CTYJieHTOB HaripaByieHusi mogrotoBku 38.03.02 MeHepKMeHT 110
gucuuruivHe «busHec nlaHupoBaHye»

CocraButesnsb (1)
'HOLIEHT Ka(be,qpbl 5KOHOMUKMH, FanuHa BnagymnposHa MopnucaHo LmdpoBoil noanucbio: FannHa

BnagnmuposHa Qageesa

OpraHr3aliviv MMpor3BOACTBaA U 61/13Heca QapeeBa [ata: 2023.04.28 15:02:26 +03'00'

@oH/I OLIEHOUHBIX CpeJCTB OOCYX/eH Ha 3aceflaHuM KadeApbl SKOHOMHKH, OpraHH3al[uu
TIPOM3BO/ICTBa U Ou3Heca, mpoTokos Ne 10 ot 28 anpesnst 2023 roga

o o Mopnucaro undposon
3aBe/ytoLIni Kadepoit SKOHOMHUKH, Hatanusa noanucbio: Hatanus
OpraHu3alry IIpOrU3BOACTBA U Ou3Heca ﬂeOH Mﬂ,OBHa JleoHnpgosHa Koponesa

[ata: 2023.04.28
Koponega 13:46:48 +03'00

CorsacoBaHo:
[pencenatens MeTOAMUECKONM KOMUCCUYA SKOHOMUUECKOTO (haKy/ibTeTa

Koponesa E.B. .
n
ITpotokon Ne 3 ot 07 nronsa 2023 rona Enena nsg::s::?;ﬁgogom

Bﬂ ap'l/IMI/I pOB BnagumuposHa Koponéea
.. Hata: 2023.06.07 13:47:26
Ha Ko poneBa +o3oo



IMacnopT ¢oHJA OI[eHOUHBIX CPe/ICTB
HarnpasyieHve noArotoBku: 38.03.02 MeHemxmMeHT
JuciunimHa: busHec J1aHUpoOBaHUe

Tabsurja 1 — IMacropT ¢hoH/a OLIEHOUHBIX CPe/ICTB

OrnieHOYHBIE Kon
dopmMupyemble KOMITETeHLIUH
Pazfenbl AUCLUTUIMHBI MaTepHasbl U uye
WM UX YaCTH
cpefcTBa CTBO
Mogaynb 1. TeopeTHueckrie 0CHOBBI OM3HEC-TIJITAHUPOBAHUS
CyLHOCTb 1 Ha3HauUeHHe OITK-4 Crioco6eH BBISBISTb U
6I3HeC-IUIaHA OL|€HMBAaTh HOBbIE€ PHIHOYHbIE Omnpoc 12
BO3MOJKHOCTH, pa3pabaThiBaTh
B/l 6U3HEC-TIaHOB 1 ux | OM3HEC-TUIAHDI CO3/1aHuA 1 . KomrisrotepHoe 37
XapaKTepUCTHKa pasBUTHs HOBBIX HATIpaB/IeHUH TeCTUpOBaHUe
JIesITeNTbHOCTY 1 OpraHu3alui
Moaynb 2. TexHos0rvst OU3HEC-TI/IAaHUPOBAHMS
Srarbi paspaboTKu OITK-4 CriocobeH BBHISIBIISITh U
o e — OLIeHMBAaTh HOBbIE DbIHOUHbBIE Onpoc 28
C 5 BO3MOJKHOCTH, pa3pabaThiBaTh
TPYKT W3HeC-TIJIaH
PYKTypd DUSHEC-TIIAHA | Gy13pec-1aHbl CO3AHAS 1 KOMIBIOTEDHOE
Peamusatyst GMSHEC-TVIAHA | opyiryg HoBRIX HATIDABTEHHMIA P 120
p p 1 TeCTUpOBaHKe
JlesiTe/IbHOCTU U OpTraHU3alivii
Vcrione3oBanue [TIKoc-1. Crioco6en K 6 20
IpOTPAMMHBIX IIPOAYKTOB | oCyIeCTB/IATh TAKTUUECKOe OHTpO/IbHAs paboTa
B IIPAKTHKeE IIJIaHUDOBaHUA [IDaBJIEHUeE IDOoLIeccaMU
yrp pon Pedepar 25

OpraHr3alivy MMPpON3BOACTBA




1 OLIEHOYHBIE MATEPHUAJIbI, HEOEXO/IUIMBIE JIJI1 OLIEHKV 3HAHUM,
YMEHUWI 11 HABBIKOB JIESITE/IBHOCTH B ITPOIIECCE OCBOEHUA

JACIIUTUTAHBI

Moaynb 1. TeopeTrueckrie OCHOBBI OU3HeC-TI/ITAHUPOBAHUS
Tabauya 2.1 — dopmupyemble KomMnemeHyuu

O1ieHOYHbIE
Kop v HaumeHoBanve | Koj v HauMeHOBaHWe WHAWMKATOPA AOCTHXKEHUS MATEDHATLL 1
KOMITeTeHLIUU KOMIeTeHLIUU (4acTH KOMIIeTEHLIUN) P
cpejcTBa
OIIK-4 N[-1onk-4 BeisiB/isleT U oLileHMBaeT HOBbIE
CriocobeH BBISIBNISITb U | PEIHOUHbIE BO3MOKHOCTH
OLIeHUBaTh HOBbIE
PbIHOUHBIE
BO3MOXXHOCTH, Ornpoc
aspabaTbiBaTh OM3HEC- KommsioTepHoe
?mafl){ Ll COBNAMMS 1 W -20nk-4 Pa3pabaTbiBaeT 613HeC-TIaHbI p
A CO3/1aHUs ¥ Pa3BUTHsSI HOBBIX HalpaB/IeHUN TECTHpOBAHUE
Pa3BUTHSI HOBBIX o
. JlesiTe/IbHOCTU U OpraHU3aluii
HaripaB/IeHUN
JesiTe/IbHOCTU U
OpraHu3salun
Moaynb 2. TexHosorust GU3HeC-TIaHUPOBAHMS
Tabmwia 2.2 — PopMHUpyeMble KOMIETEHIUH
O1ieHOYHBIE
Kop v HaumenoBanve | Koj u HauMeHOBaHWe MHAWKATOPA AOCTHXKEHUS MATEDHAILL 1
KOMITEeTEHLIUU KOMIIeTeHLIUU (YaCTH KOMITETEHLIUN) P
cpejcTBa
OIIK-4 N/[-1onk-4 BeisiB/isleT U oLleHMBaeT HOBbIE
Crioco6eH BBISIB/IATE U | PHIHOUHBIE BO3MOXXHOCTH
OLIeHHBAaTh HOBbIE
PBIHOYHbBIE
BO3MOXXHOCTH,
a3pabartbIBaTh OU3HEC-
pasp N I-20nk-4 Pa3pabaTtbiBaeT OH3HeC-TI/IaHBI
TIJIaHbI CO3/IaHus U o
CO3/laHus1 ¥ Pa3BUTUS HOBBIX HallpaB/ieHUI
Pa3BUTUST HOBBIX o
. JlesiTeTbHOCTU U OpraHu3alyi
HarpaB/ieHUI
Ornpoc
JlessTeTbHOCTH U K
opraHu3arii OMITbIOTEPHOE
N-1nkoc1 I3ydaeT CTpyKTypy yIipaBJ/ieHUs ;CTHPOB&HHE
opraHM3alMedi, TIPOBO/UT aHA/IN3 ee Oé{TpO“bHaH
3¢ deKTUBHOCTH pabota
[TKoc-1. CriocobeH Pecdepat

OCYILL|eCTB/ISATh
TaKTHUUeCcKoe
yrpaB/ieHue
npoLieccaMu
opraHusalnuu
TIPOM3BO/ICTBA

N 1-2nxoc-1 Pa3pabatbiBaeT npeiioxeHUs 10
paLMoHaNIn3aLlMy CTPYKTYPhI YIIpaB/aeHUs
TPOM3BO/CTBOM B COOTBETCTBUU C LieJISIMU U
cTpaTervel opraHv3aluu

N-3nkoc-1 OCyLLeCTB/ISIET HA TAKTUYECKOM
TOpU30HTe yTpaB/ieHue MPOX3BO/CTBEHHbIMU
nipotieccamu, obecrieueHre 3PPeKTUBHOTO
VICTI0/Tb30BaHUs! [IPOU3BO/CTBEHHBIX
MOLLHOCTeH




OLLEHOYHBIE MATEPHUA/JIbI 1 CPEJICTBA VI IIPOBEPKIA
C®OPMHPOBAHHOCTU KOMITETEHITU

MOAYJIb 1. TEOPETUYECKUE OCHOBBI BU3HEC-IVTAHVUPOBAHUSA

Bonpocs! /15 onpoca:

[TpeanpuHUMaTE/ILCTBO U OM3HEC-TIJIaHUPOBaHUe, POJib U MECTO B SKOHOMMUKE.

Bu3sHec kak 00beKT M/IaHUPOBAHHUS.

Copep>kaHue npeIIpUHUMAaTeIbCKOU [1eITeIbHOCTH.

busHec-11aH Kak MTHCTPYMEeHT TPUBJIeYeHUs] UHBECTULINN.

bu3Hec-npoeKT Kak MHHOBALIMOHHBIN 3aMbICeJl.

Crapran (start-up)-npoeKTbl, 0COOeHHOCTH MX TJIAHUPOBAHHUSI.

3HaueHHe U MeCTO OM3HeC-TIJIAaHMPOBAHUS B YTIPaBIeHUH MPeATNPUSTHEM.

3afaun, pyHKIMK ¥ IPUHLMIBI OH3HeC-T/IaHUPOBaHUSI.

Crparerusi pa3BUTHS MPeANPUSITHSI.

10 Opranu3zanms nporecca 6U3HeC-TI/IAaHUPOBAHUS.

11 Ilenu u riaHbl B GU3HECe OpraHU3aLyu.

12 Twumbl GU3HEC-TIPOEKTOB.

OO UTPA, WN R

KommieKc TeCTOBbIX 3a,Z[aHI/Iﬁ

Bgedume c knasuamypbl Baw eapuaHm omeema

Henbro Ou3HeC-IUIAHMPOBAHUA  SIB/ISeTCA  IUIAHUPOBaHHe
NpeANpPUATHA Ha O/IDKalilIie M OT/AA/IeHHbIE IePHOAbI B COOTBEeTCTBUHU
C NOTPeOHOCTAMHU PHIHKA M BO3MO)XXHOCTSMH TO/TyYeHHs He00X0/[UMBIX PeCypCoB.
XO035IICTBEHHOM JlesiTe/TbHOCTU

Bgedume c knasuamypbl Baw eapuaHm omeema

BusHec-mlaH — 3TO B KOTOPOM /IaeTCs ONHCaHHe OCHOBHBIX Pa3/eioB
Pa3BUTHs OPraHU3al[id Ha KOHKYPEHTHOM PbIHKEe C y4eTOM COOCTBeHHBIX W 3aeMHBIX
()MHAHCOBBIX HCTOYHMKOB, MaTepPHA/JBHBIX W  KaJPOBBIX  BO3MOXHOCTeH H
MpeAno/araeMbIX PUCKOB, BOSHHKAKIUX B MPoLecce peajM3anuy npeJpuHIMaTe/bCKUX
MPOEKTOB.

JOKYMEHT

Bbibepume 00uH npasuibHblli 6apUAHMmM

IIpy N/IAaHUPOBAaHMHM CBOEH IeATETHHOCTH TMpeANPUHUMATE/IH, MPEXAe BCEro, A0/DKHBI
YUYHTHIBaTh TakKHe (AKTOpPbI, KaK JKOHOMHUYECKOr0 pPa3BUTHSA,
MEeHAIOIHeCs MPaBuia X03AHCTBOBAHMSA.

L[UK/THYHOCTh

+HecTabUILHOCTD

HErpepbIBHOCTh

[IOCTOSIHCTBO

3amMe/IyieHHe

Bgedume c knasuamypbl Baw eapuaHm omeema
Jnsa peanu3anuu OW3Hec-IJIaHA MOTYT NPHUB/IEKAaThCA CPe/CTBA MPeJNPUSITHS, CPeCTBA

WHBECTOpa

Bbibepume HecKo/bKO npaguibHbIX 6APUAHMO8

bu3Hec-11aH BK/IOYaeT:

+11e/b ¥ 33/jauM Ha nepcriekTuBy (33,33333%)

+0L|eHKY CU/IbHBIX U C/IabbIX CTOPOH KOHKYPeHTOB (33,33333%)
+0LIeHKY pecypcoB, He0OX0AUMBIX /1S JoCTHKeHus Lieneit (33,33333%)
KOHTPOJIb 38 XO/JOM peanr3aliiu MpoeKTa



Bbibepume 00uH npasuibHblli 6apUaHmM

YeM, 10 CyTH, AB/IsATCA OM3HEC-TIJIaH MO OTHOIIEHUIO K NMpe/NPUATHIO:
MO/Ie/bIO esITeTbHOCTH TIPeJTIPUSTHS B LieJIoM

OLIEHOUHBIM /I0OKyMeHTOM (PMHAHCOBOM JleATe/TlbHOCTH

+TIPOTHO30M ZIeATeIbHOCTH Ha OJIV>KAUIINN WK OTAa/IeHHBIN TTePUO/IbI
ONTHMMa/bHOM CTPYKTYPOU yIIpaB/ieHusI

Bbibepume HecKo/bKO npasuibHbIX 8APUAHMO8
Ha uTo opueHTHPOBaH OHU3HEC-IIaH:
KOPPEeKTHPOBKY T'OZIOBOTO T/IaHa
+rpuBieueHre uHBecTULUH (50%)

+passutue npeanpusaTus (50%)

aHaJIM3 J1esiTe/IbHOCTH TPeTIPUSTHUS

OLIEHKY Te€PCIEeKTHUB Pa3BUTHS PhIHKA

Bbibepume HecKo/1bKO npaguibHbIX 6APUAHMO8

ITo co/iep>KaHUIO0 TJIAHOBBIX PellieHUH BbIie/IAI0T:
+cTpaTeruueckoe ryiaHupoBanue (33,33333%)
+0onepaTUBHO-Ka/leHZapHoe Iy1aHupoBanue (33,33333%)
+6u3Hec-ryiaHupoBanue (33,33333%)

VMHVKaTUBHOE TIJITAaHWPOBaHUe

TIPOrpaMMHOe TIJIaHUPOBaHKe

Bbibepume HecKo/bKO npasuibHbIX 8APUAHMO8

Bu3Hec-n/1IaH MHBECTUIIMOHHOTO MPOeKTa pa3padaTbiBaeTcsi A/1sA 000CHOBAaHUS:
+TeKyl1llero ¥ NepCrieKTUBHOIO IJIAHUPOBaHUs pa3BUTHs npeanpustus (25%)
+B0O3MOXXHOCTH MOTY4YeHUs] UTHBECTULMOHHBIX U KPEJUTHBIX pecypcoB (25%)
+1peJi0XKeHUH 10 CO3/JaHUI0 COBMECTHBIX M MHOCTPaHHBIX NpeAnpusaTui (25%)
+11e71eco00pa3HOCTH OKa3aHUsI Mep roCyAapCTBeHHOU MOALepKKU (25%)

Bbibepume 00uH npasuibHblli 6apuUaHmM

busHec-n1aH - 370 ...

+/I0OKyMEeHT, B KOTOPOM /laeTCsl ONMCaHe OCHOBHBIX pa3/ie/oB Pa3BUTHSI OPraHU3al[uM C YYeTOM
COOCTBEHHBIX U 3aeMHbIX (PUHAHCOBBIX UICTOUHMKOB, MaTepHa/bHBIX U KaZPOBBIX BO3MOKHOCTEMH
Y TIpejiojiaraeMblX PHUCKOB, BO3HHUKAIOLIMX B IpoLiecce peayny3aliiM TpeJprHUMAaTe bCKUX
NIPOEKTOB

JIOKYMEHT, OTpa)karoL[Mi CUCTeMy TOoKa3aresen

JIOKYMEHT, OTpa)kaloll1ii CCTeMy B3aMMOCBSI3aHHBIX pelleHUl, HarlpaB/JIeHHbIX Ha JOCTHKeHHUe
)KeslaeMoro pe3yJbTaTa

JIOKYMEHT, peryiaMeHTUDPYIOIIUM paboTy npeanpusiTUs

Bgedume c knasuamypbl Baw eapuaHm omeema

Ilesibl0 MOATrOTOBKH OHM3HeC-T/IaHA SIBJIsSIeTCA BbIPAa00TKA CTpaTerHyeckoro JAOKyMeHTa,
onpeje/IA0LIero HalpaB/IeHUsA npeAnpUATHS.

pasBUTUS

Bbibepume HecKo/bKO npasuibHbIX 8APUAHMO8

Ile/1b10 MOATOTOBKHU OM3HEC-TI/IaHA SAB/IAETCHA:
+moyueHre 6aHKOBCKoOro KpeauTa (50%)

+I0MCK MOTeHL[MaTbHbIX NapTHEPOB U UHBeCTOPOB (50%)
pa3paboTKa ¥ OCTPOEHUE CUCTEMBI TIJTAHOB TIPe/TIPUSATHS
yCUIeHre KOHTPOJIS

Bbibepume HecKo/bKO npasuibHbIX 8APUAHMO8
Crparernueckoe nyiaHUpOBaHHe BK/IOUaeT B ceds:
+onpezenenve muccuu (33,33333%)



+(hopmupoBaHue npeAnockUIoK (33,33333%)
+ornpeesieHre U pacrnpeeneHue pecypcos (33,33333%)
oripe/iesieHre roJj0BOTO oH/a 3apabOTHOM TIAThI
aHa/r3 [BKEHUS JIeHeXXHbIX CPe/ICTB

pa3pabOoTKy KajieHJapHO-TIJTAaHOBBIX HOPMAaTUBOB

Bbibepume HecKo/bKO npaguibHbIX 6APUAHMO8

IIpumMeHeHMe cTpaTernyecKoro NJIaHUPOBAHUSA MO3BOJIsSIeT:

+T10/IFOTOBUTHLCS K UCTIOTh30BaHUIO 0/1arONPUSITHBIX BO3MOXXHOCTEH /17151 pa3BUTHs Or3Heca
(25%)

+BBISICHUTh BO3HMKAFOIIMe OMaCHOCTH U Mpobiembl (25%)

+y/Iy4dllIuTh KOOPJAWHALMIO JeCcTBU B opraHu3aiuu (25%)

+1106yAUTH MEHEe/)KePOB K peasin3alii CBOUX pelieHui (25%)

TIOBBICUTB 3aWHTEPECOBAHHOCTh PaOOTHHUKOB B BBITIOJTHEHWUH T/IAHOBBIX 3a/laHUI
JleTaM3MpoBaTh TIPOU3BOCTBEHHYIO TIPOrpaMMy

Bgedume c knasuamypbl Baw eapuaHm omeema
I/IaHa MPO/0/DKAETCA B TeUeHHe BCero rnepro/a CylecTBOBaHusA

KOMIIaHHH.
KoppekTuposka

Bbibepume HecKo/bKO npasuibHbIX 8APUAHMO8

B ocHOBe yCIelHO#M CTpaTeruu JA0/DKHO JIeXXaTh C03/JaHie M MCI0/Ib30BaHue
KOHKYPEeHTHBIX MPeuMYIIeCTB, K KOTOPbIM OTHOCHUTCS:

+Croco6HOCTh TIPOZIABaTh MPOAYKI[HIO TI0 HU3KUM 1ieHaM (33,33333%)
+obecreueHre BLICOKOTO KauecTBa Tpoaykimu (33,33333%)

+KOMIJIeKC cepBUCHBIX ycyT (33,33333%)

paciiipeHrie HOMEeHK/IaTypbl TOBapOB

COKpalljeH’e yKc/ia pabOTHUKOB

POCT POU3BO/ICTBA

Bbibepume HecKo/1bKO npaguibHbIX 6APUAHMO8

dakTopamu, onpe/e/IAIIUMA KOHKYPeHTOCII0COOHOCTh NPeAIPHATHS, SIB/ISIFOTCS:
+noTeHuan npenpusatus (33,33333%)

+ymerieiii BeIOOp cTpareru (33,33333%)

+(rHaHCOBbIe pe3y/bTaThl AedaTenbHoCTH (33,33333%)

JIOTIOJIHUTe/IbHOE (PUHAHCUPOBaHKe

POCT BLIPYUKHU OT peanu3aLyu

Bbibepume HecKo/bKO npasuibHbIX 8APUAHMO8

Ha BbI00p cTpaTeruu BIAUSIOT cIeAyomye (aKkTopbl:
+COCTOsIHMEe U TIpe/icKa3yeMOCTh BHelllHel cpe/ibl (33,33333%)
+noTeHuan npenpusatus (33,33333%)

+¢akTop Bpemenu (33,33333%)

CTPYKTypa TiepcoHasia TpeArnpusiTys

MPOM3BOJUTE/ILHOCTb TPY/Ja

CoomHecume 3/1eMeHMblL 08yX CNUCKO8
Crtpareruy pa3BUTHs CTPYKTYPHPOBAHBI C/Ie[yIOIIIM 00pa30M:

1 Crpareruu, sB/sHOLIMeCs OOLMMU Ji/ist BCEX Mopasfieienuii | | KopriopaTUBHbIe
NpeTpUsTUs (33,33333%)

2 Crpareruu 1o Harpas/IeHUsIM JleSTe/lbHOCTH opranusanuu |2 Crpareruu GusHeca
(33,33333%)

3 CrpaTeruu pasBUTHs OT/E/NLHLIX CTOPOH /IATe/bHOCTU 3  ®yHKUMOHANLHLIE
OpraHu3alyu (33,33333%)




KoHKypeHTHbIe

[TpuHsTHS peleHui

Bbibepume HecKo/MbKO NpasUibHbIX 8APUAHMOB

K ¢pyHKIMOHA/TBHBIM CTPAaTerusM NMpPeANPUATHA OTHOCATCS:
+crparerus mapketuHra (33,33333%)

+dunHancoBas ctparerus (33,33333%)

+cTpaTerus npousBo/cTia (33,33333%)

cTpaterust 6u3Heca

cTparerusi CMeHbl BUZIOB Ou3Heca

Bbibepume HecKo/bKO npasuibHbIX 8APUAHMOB

K yHKIIMOHA/NBHBIM CTpATerysiM TIPeITIPUITUSL OTHOCSTCS:
HWHHOBalMOHHas1 ctpaTerus (33,33333%)

coumasnbHas crparerus (33,33333%)

sKosnorudeckasi crpaterus (33,33333%)

KOpIOpaTUBHasl CTpaTerusi

CTpaTeryisi BDKUBaHUS

CTpaTerus MpophbiBa

CoomHecume 31emeHMblL 08yX CNUCKOB
@yHKIMOHA/IbHbIE CTPAaTeruu npegpusIThs:

1  OGecreunBaeT MH(bOPMAIMOHHEIE, CTPATETHUECKHE U 1  Crparerus mapkeTunra
orepaTvBHbIe CBSI3U MPeANPUSITUS C BHELLIHEeMW CpeJion (33,33333%)

2 TlpeamnosaraeT popMHUpOBaHUE U UCTIO/Ib30BaHUE 2  dunaHCOBas CTpaTerus
(MHAHCOBBIX PeCypCoB [i/Is peaau3aliuy 6a30Boi cTpaTerun (33,33333%)

TIpe/INPUSITUS

3 Ces3ana ¢ obecrieyeHreM porecca BOCIIPOM3BO/CTBA 3 ConmanbHas cTpaTerus
paboueii CHIbI Ha TIPEATIPUATHH (33,33333%)

VIHHOBal[MOHHas CTpaTerus

CoomHecume 3/1emeHmMbl 08yX CNUCKO8
@ YHKI[MOHAIbHBIE CTPATeruu MpeANpPHATHA:

1  TIpexcraenser cucremy (hakTOpOB U yC/IoBUiA, HeoOxoauMbIx |1 VHHOBarmoHHas

JUIs1 Pa3BUTHSL MIHHOBALIMOHHOTO MOTEHLMasna crparerus (33,33333%)
2 Css3ana c pa3paboTKOM 1 peanu3saljieil OCHOBHBIX 2 IIpousBojCTBeHHas
HanpaB/IeHWH JeaTeNbHOCTY TIPeTIPUSATHS 0 BBIMTYCKY NpoAyKiuy | CTparerus (33,33333%)
3 TlpeaycmaTpuBaer pa3paboTKy CHCTEM MepOIpPHUATHIA 0 3 Dxkonoruueckas
PELIeHUI0 NTPUPOL00XPAHHBIX MPobIeM ctparerus (33,33333%)

CTpaTervsi MapKeTHHTa

Bbibepume HecKo/1bKO npasuibHbIX 6APUAHMO8

BujbI cTpaTeru 00beJUHAIOTCS B C/IEAYHOIIHE IPYNNbI:
+HactynaTenbHas (33,33333%)

+o6oponuTenbHas (33,33333%)

+cMmenbl BUI0B 6r3Heca (33,33333%)

TIPOM3BO/ICTBEHHAsI

KOpIiopaTUBHasi

WHBeCTULIMOHHAs

CoomHecume 31emeHmblL 08yX CNUCKO8
Buppl crparerny 00befUHAITCA B CJIEAYIOIINE IPYIIIIbI:

1  Paccuntana Ha 3aHsTHE JMAMpYIOLIero rooxkenus Ha |1 HacrynatesbHas crparterus
PbIHKE WU B OTPac/Iu (33,33333%)




2 [lpearnonaraeTr coxpaHeHue GUPMOI UMerOILIeCs 2 O6OpoHMTeNbHAs CTpaTerus
PBIHOYHOM [IO/TU U yZiep)KaHre CBOMX MO3UIMI Ha PbIHKe (33,33333%)

3 Hcronb3yeTcs B CBSI3U C HEOOXOAUMOCTBIO 3 Crparerus coKpaleHus
o,

TIOBbIIIeHNs 3 dEKTHBHOCTH, Korja Habmogarorces craapl B |(33,33333%)

9KOHOMHUKE

[Tpou3BoACTBeHHas CTpaTerusi
VMHHOBalLMOHHAsI CTpaTerus

Bbibepume HecKo/MbKO NpasUIbHbIX 8APUAHNMOB

Crparerusi ¢opMHpPOBaHMS YHUKA/IbHBIX KOHKYPEHTHbBIX IPEUMYIIeCTB BK/TIOUAeT:
+COBepIIeHCTBOBaHMe TOBAapHOTo npeyioxenus (33,33333%)

+pa3BuTHe noTeHLMasa nipeanpustys (33,33333%)

+uaeHTU(PUKaII0 KOHKYpeHTOB (33,33333%)

orpefiesieHNe KOHKPETHBIX, /leTaTu3UpOBaHHbIX Liesiel

V3MeHeHHe MeTO/I0B X0351MCTBOBAHUS

Bgedume c kaasuamypbl Baw eapuaHm omeema

VIHHOBalMOHHOE pacCIIHpPeHHe aCCOPTHMEHTa pean3yercsl B , T.e. B
BbIX0/le Ha PBIHOK CO CTpaTerueid, KaueCTBeHHO OT/IMYHOM OT mpexHel O/aropaps
0CBOEHHI0 HOBOT'0 TOBapa U HOBOI'0 PHIHKA.

JIvBepcudUKaliii

Bbibepume HecKo/MbKO NpaBUIbHbIX 8APUAHMOB

K MHHOBaLIOHHBIM NPe//I0)KeH!sIM 10 COBepPIleHCTBOBAHHMIO TOBAPHOI'0 NMPe//I0KeHUs
OTHOCHATCA:

KaueCcTBeHHO HOBbIe 00pas3iibl, BK/ItOUasi 3aMeHuTenu (25%)

HOBBIe JIMHNU A1 nipeanpuatus (25%)

reperno3uiMoHupoBaHue (25%)

CHIKeHue 11eH (25%)

TMOBBILIEHHE LIeH

CMeHa BUIOB Ou3Heca

repenpo@uirvpoBaHye

Bgedume ¢ kaaguamypbl Baw eapuaHm omeema
npejAcTaBJ/isieT c000H Mpouecc pacnpocTpaHeHusi (afanTai) HOBBIX
TOBApPOB Ha PbIHKE, OT BBeJieHHs MPOAYKTA 0 HAaChI[eHNs PbIHOYHOI'0 CerMeHTa.

Ouddysus

CoomHecume 31emMeHmMblL 08YX CNUCKOB
ITpuMeHsieTcst psfi cxeM TUBEPCH(BUKAIIIH:

1 Tlpeanonaraer eaMHCTBO NMpe)kHUX UM HOBhIX |1 CBsi3aHHas AUBEPCUDHKALIS
TTPOM3BO/ICTB (33,33333%)

2 BK/IHOUaeT TeXHOJIOrMYeCKH pasHopogHbie |2  CmexHas auepcudukanys (33,33333%)
TOBaphbl, peajii3yeMblie Ha OJHOM pPbIHKe

3 TlpeaycmaTpuBaeT pasHOPOAHOCTL PeIHKOB |3 Hecssa3aHHas ausepcubyKaLys
1 MTOCTaB/IsIeMbIX HAa HUX TOBApOB (33,33333%)

CMeriaHHas JMBepCU(UKaLMs

I"opu3oHTambHasH JUBepCU(UKAIHS

Bgedume ¢ kaaguamypbl Baw eapuaHm omeema

— 3TO0 COBOKYNHOCTH CBOWCTB NPOAYKIHH, 00yC/IaB/IMBAIOIUX ee
NPUTO/JHOCTb Y/IOB/IETBOPATH OIpeje/IeHHble YC/I0BHMA CO3/jaHusl, JKCIUTyaTallud W/IH
NMoTped/IeHus U3/e/Tusl.

KauectBO




Bgedume c knaguamypbl Baw eapuaHm omeema

Crtpareruueckoe — moA0op ToBapa K 00pa3y >XKM3HHM NOTpeduTeIs,
Co37aHHe HeKoero o0pasa, OT/IMYHOrO0 OT /[PyTHX.
TIO3UL[MIOHUPOBaHKE

Bgedume c knaguamypbl Baw eapuaHm omeema
Crparerusa (opMHpOBaHUS YHHKAQJIbHBIX KOHKYPEHTHBIX MpPeHMMYyIecTB Ha 0a3e
KOHKYPEeHTOB  IIpejyCcMaTpuBaeT OLEHKY HMX OCHOBHBIX

KOHKYPEHTHBIX CHJL
naeHTUUKaLU

Bbibepume HecKo/1bKO npaguibHbIX 6APUAHMO8

Henbio ugeHTUGUKALNHA SIBJISIETCA OTNpe/ie/ieHNe NMOTeHI[Ha/Ia KOHKYPEeHTOB T10:
+Mapke (20%)

+npeanpogaxHou noarotoske (20%)

+110C/IeTIpOIa’KHOMY 06CTyKHBaHui0 (20%)

+pbriHOUHOU f1o71e (20%)

+TeHeH1MHU Tipojax (20%)

Beedume c knasuamypbl Baw eapuaHm omeema

CMmexHas BKJ/II0YaeT TeXHO/I0TMUeCKH pa3sHOPOAHbIe TOBaphl,
peajiM3yeMble Ha OJHOM PBIHKe.

JBepcU(UKaLus

Beedume c knasuamypbl Baw eapuaHm omeema

Jis  cTpaTrermueckoro pa3sBUTHUSI NpeANPUATHM OrpoMHOe 3HAaueHHe  HMeeT
00ecreueHHOCTh CpeACTBaMH, TMpPeJCTaB/ISAKIMMHA COBOKYNHOCTh
TOBAapHO-/|eHe)KHBIX CPeACTB, HAXOAAMIUXCA B 3allacax U CK/Iajax npejnpusaTHi U B CaMOM
mporiecce MPOU3B0/[CTBA, 00eCneYnBaIUX UX HeNPepbIBHBIA KPYyroo4opoT.

000pOTHBIMHU

Bbibepume 00uH npasuibHblli 6apuUaHmM

Ykaxure B 4eM CX0/ICTBO MeXXy OM3HeC-IJIaHOM M CTPaTernyecKuM IIaHOM
Tepyo/, COCTaBJieHUus 3-5 J1eT

(yHKIL[MOHaIbHbIE COCTaBJISIIOLME UMEIOT OJMHAKOBOE 3HaUeHue

+TITaHUPOBaHKE IeATeTbHOCTH TIPEATIPUSTHS B COOTBETCTBUM C TIOTPEOHOCTSIMU PhIHKA U
MPOM3BO/CTBEHHBIMH BO3MOXKHOCTSIMU

BKJTFOUAIOT O/JWHAKOBBIN KOMIUIEKC OOIIUX 1ie/iel (hUpMBI

Besedume c kaasuamypbl Baw eapuanm omeema

CcTpaTerusi MpeJNpPUATHS CBs3aHA C 000CHOBAaHHEM U pa3padoTKoOM
NMporpaMMbl  MepONpPUSITHH /i oDecrieueHHsi HOPMA/BHOTO X0Ja  mporecca
BOCIIPOM3BOACTBA pabodeil CH/IbI HA NPEANPUATHH H COXPaHEHHs 0/1arONPHUATHOrO
MHMKPOK/IUMaTa B KO/UIEKTHBE.

CoryanbHas

Bbibepume HecKo/1bKO npaguibHbIX 6APUAHMO8

Crparernyeckoe I/laHMpPOBaHMe Pa3BUTHSA NMOTeHIA/Ia NPeANPUATHSA BK/IOYaeT
pa3paboTky Mep no:

BHE/[PEHHI0 KOHKYPEeHTOCTIOCOOHBIX TexHomorui (33,33333%)

COBEPILIeHCTBOBAaHUIO OpraHu3aliuM NMpor3Bo/cTBa U Tpy/a (33,33333%)
peCcTpyKTYpH3aLiy 1 peopranusanuu npegnpusatus (33,33333%)

obecrieueHrto (PMHAHCOBOW YCTOMYMBOCTHU TIPeIIPUSTHS

5KOHOMUU MaTepHa/IbHbIX PeCypCcoB

COKpaAIL[eHUIO 3aracoB U y/IyullleHHuI0 X 000paunBaeMOCTU
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Tabmwa 3.1 — Kputepun orjeHKu chOpMHUPOBAHHOCTH KOMITETEHLIUH

KO,I[ 1 HaMMeHOBaHHe

Kpurepuu otieHuBaHUsI CHOPMUPOBAHHOCTH KOMIIeTeHLIUU

(4acT KOMIETeHLIUN)

Ha 6a30BOM ypOBHe

Ha MOBBIIIEHHOM YDOBHE

COOTBETCTBYET
WHWKaTOpa J0CTUKeHUsI OLIeHKe COOTBETCTBYET COOTBETCTBYET
KOMIIeTeHLUHU (YacTu H OLIEHKe «XOpOIIIO» | OLIeHKe «OTJIHYHO»
KOMIIETEHLH) «YAOB/ICTBOPUTEE 65-85% ot 86-100% ot
HO» 50-64% o1
MaKCUMaJIbHOT O MaKCHUMaJTbHOT O
MaKCHUMaJIbHOT O
Oanna Gamnna
bamia
NA-1yk. Popmynupyert B Biageer Bnageer Biageer

paMKax ToCTaB/IeHHOU
1]eJI TIPOeKTa
COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 3a/1ay,
obecreurBaroIIyX ee
JOCTIDKeHUe; ompe/esisieT
O’KH/laeMble Pe3yJIbTaThl
peliieHus BbI/[e/IeHHbIX
3ajau

N O-2yx- ITpoekTupyer
pellieHus TIOCTaB/IeHHbBIX
3a71a4, BbIOWpast
OTITUMAJTbHBIN CII0CO0
pellieHus], UCXO/Is U3
JeMCTBYOIIMX TTPABOBBIX
HOPM ¥ UMEOIIUXCS
pecypcoB ¥ OrpaHAYeHU
N-3yk., Peraer
KOHKDEeTHbIE 3a/lauM
TMIpOeKTa 3asiB/IeHHOTO
KayuecTBa ¥ 3a
yCTaHOBJIEHHOE BpeMsi
N-4yk., ITybnuuno
TIpe/ICTaB/IsieT pe3y/IbTaThl
pellieHus: KOHKPeTHOM
3a/lauy MPOeKTa

N O-1onk.4 Beigsiasger u
OlLlIeHHBaeT HOBbIE
PBIHOYHBIE BO3MO>KHOCTH
N -20nk.4 Pa3pabaTbiBaet
Ou3Hec-TI/IaHbl CO3/JaHus U
Pa3BUTHST HOBBIX
HaripaB/ieHUN
JesiTe/IbHOCTU U
opraHu3salum

MaTepHasoM T0
Teme, hopMUpyeT
COOCTBEHHbIE
CYXX/IeHUS 1
OLIEHKH, HO
WCTIBITHIBAET
3aTpyIHEHUS TIPU
peleHur
KOHKDETHBIX 3a/la4
MIPOeKTa U
pa3paboTke
Ou3HeC-TJIaHOB
HOBBIX
HaripaBJieHUH
JIesITe/TbHOCTH U
OpraHu3aLyn

MaTepHuasoM T0
Teme, opMUpyeT
COOCTBEHHbBIE
CY)KZIEHUS U
OLIeHKH, HO
JIOTTyCKaeT
HETOYHOCTH TIpH
pelieHnH
KOHKDETHBIX 3a/lau
MIPOeKTa U
pa3paboTke
Ov3HeC-T/IaHOB
HOBBIX
HaripaBJieHUM
JIesITe/TbHOCTH U
opraHu3aLun

MaTepHasioM To
TeMe, MPOeKTUPYeT
peleHust
MOCTaBJ/IEHHBIX
3ajia4, BbIOUpast
OTNTUMaJIbHbBIN
Croco0 pereHus,
OCYIIIeCTBJISIET
pa3paboTKy
OU3HeC-1/IaHOB
HOBBIX
HaripaBJ/ieHUH
JesITeNTbHOCTH U
OpraHu3aLun

MOAYJIb 2. TEXHOJIOI'USI BUSHEC-IIVIAHVNPOBAHUSA
Bonpocs! /15 onpoca:

1 Odopmienue 6usHec-11aHa.
2 Crpykrypa 6u3Hec-TIIaHa.

3 Pesrome 6u13Hec-TI/IaHa.
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4  YHUKanbHOCTH OM3Heca.

5 HHuLmartop rpoekra.

6  PoIHOK COBITa, €T0 CTPYKTYypa, TEMITbI POCTA.

7  AHanu3 KOHKYPeHTHBIX IPerMyl1leCcTB COOCTBeHHOro Or3Heca.

8 KOHBIOHKTYpa pbIHKa.

9 Crpareruss MapKeTHHra.

10 EMKOCTB pbIHKA.

11 IInaHupoBaHMe acCOPTUMEHTA.

12 IInaHupoBaHue LieHBbI.

13 Tlocnemnpoga)kHoe 00C/Ty>KUBaHUe U TIPeJJOCTaB/IeHHe TapaHTHH.
14 PexsamMa v IIpoJBUKEeHKEe TOBapa Ha PbIHOK.

15 OpraHu3aloHHas CTPYKTypa MpeArpUsaTUsl.

16 Ompezenenue MOTPeOHOCTH B TIepCOHATIE.

17 Tlnanupoanue ¢oHJa 3apaboOTHOM I1aThI.

18 TexHosorus pou3sBOACTBaA.

19 TIlpou3BofCTBeHHbIe MOLHOCTH U UX pa3BUTHeE.

20 IIpousBoACTBeHHas Nporpamma.

21 Omnpepenenue MOTpeOHOCTH B pecypcax.

22 Omnpepgenenve MOTpeOHOCTH B 0OOPOTHBIX CPeZCTBAX.

23 OmnpepeeHye MJIaHOBOW Ce0eCTOMMOCTH.

24 XO0391CTBEHHBIM PUCK: CYLIHOCTb, MECTO U POJib B IVIAHUPOBaHUH.
25 BHyTpeHHss 1 BHeLLHssi cpejia Tipy pa3paboTke 1 000CHOBaHMY OW3HeC-TIIaHa.
26 MetoabI OL[€eHKU pUCKa.

27 MeTo bl CHU)KeHUST pUCKa.

28 CoBpemMeHHble HH(POPMAIMOHHBIE TEXHOJIOTUY B OM3HEC-TIJIAaHUPOBAHUH.

KommieKc TeCToOBbIX 3a/1aHm71

Bbibepume HecKo/bKO npasuibHbIX 8APUAHMOB:
TUTYy/IbHBIN TUCT OU3HeC-TVIaHA BK/IIOUAeT:
+Ha3BaHue nipeanpusTus (33,33333%)

+anpec npegnpustus (33,33333%)

e OusHeca

cTpaTeruto busHeca

+naty cocrasienus (33,33333%)

Bbibepume HecKo/bKO nNpasuibHbIX 8APUAHMOB:

Yem ompepe/isieTcs COCTaB, CTPYKTypa U 00beM OM3Hec-IUIaHa:
TIPOM3BO/ICTBEHHOM MOILHOCTBIO

+Be/IMUMHOU MaTepuabHBIX pecypcoB (50%)

+crielPpUKON BU/ia AesiTeIbHOCTU U Lie/ibio cocTaB/ieHus (50%)
Ha/IMUMeM TIepCIIeKTUBHBIX HallpaBIeHUH JesTeTbHOCTH

00BeMOM WHBECTHUIUI

Bbibepume 00uH npasuibHblli 6apuUaHm

B kakKoM pasjiesie Ou3Hec-1JIaHa 0y/yT npeAcTaB/eHbl (PMHAHCOBBIE pPe3y/IbTaThbl MPOeKTa?
B OTMCAHUU TIPe/TIPUSATHS

B MapKeTHHI'OBOM Tl/IaHe

B TIPOM3BO/[CTBEHHOM IT/TaHe

+B pe3tome

Bbibepume 00uH npasuibHblli 6apUAHmM

B kakom pasjene Ou3Hec-II/IaHA /jaeTCs AaHA/M3 IEepPCIeKTHUBHBIX PBIHKOB CObITa,
NMPOrHO3UpPYyeMbIX MOKyIaTe/eld NpoAyKIuu?

OL|eHKa PHCKOB
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TJ1aH POU3BO/CTBA
(bVHAHCOBBIM MJ1aH
+I/1aH MapKeTHHTa

Bbibepume oO0uH npasuibHbll 8apuaHm

B Kakom pa3jene Ou3Hec-I/IaHA PEIIAKTCSA BOMPOCHI pacmpe/e/ieHHs1 MOJTHOMOYHMI W
OTBETCTBeHHOCTH?

B (hMIHAaHCOBOM I1/IaHe

+B OpraHu3aljIOHHOM TUIaHe

B TJIaHe TIPOM3BO/ICTBA

B TIaHe MapKeTHUHra

Bbibepume 00uH npasuibHblli 6apuUaHm

Yto coboii mpeACTaB/IsieT pa3jiesl «pe3oMe»?
TIPOTHO3 Pa3BUTHS

+peK/iaMHOe U3/I0)KeHUe CyTH I71aHa

OL|eHKY TPOM3BO/ICTBEHHOTO MOTeHIMa/a
OTMCaHe OCHOBHBIX HarlpaB/IeHUH [iesiTe/TbHOCTU

Bbibepume 00uH npasuibHblli 6apUAHMmM

Kakasn undopmaius /Jo/DKHa ObITh mHpejcTaB/ieHa B pasjene OusHec-ruiaHa «Ilnan
MapKeTHUHra»?

CBeJIeHUsi O TIPOM3BOANMOM TPOAYKTe

cdepa 613Heca ¥ MPOAYKT, KOTOPHI MpenpusTie OyeT mpesiarath K Mpofaaxe

pacueT 1 060CHOBaHHe 3aTpar Mpe/j1araeMoro rnpoAyKTa

+pa3Mep cerMeHTa PbIHKA, XapaKTepHUCTHKa roTpeduTesnieit

Bbibepume oO0uH npaguibHblil apuaHm

Jins1 uero HeoOXOAMMO AeTaTbHOE OMHCAaHHe MPOAYKTOB (YC/Iyr) B Ou3Hec-IUIaHe?
JUIsl COCTaBJIeHUsI TI/laHa TTPOM3BO/ICTBA

+ /1151 IpUBJIeYeHNs] TIOKyIaTesiei

JUIs CTieLiianricToB OaHKa

[J1s1 OTIpejieNIeHus1 LieHbl U3/e/ni

Bbibepume o0uH npasuabHbll 8apuaqm

ITo kakomMy Marepuasdy OH3Hec-I/IaHAa TOTeHI[UA/IBHBII HWHBECTOpP OyAeTr CyAMTH 0
npoexre?

TI0 aHa/IM3y pbIHKa

110 MApKeTUHTOBOMY I/IaHy

+110 pe3tome

T0 NTPOU3BO/ICTBEHHOMY I/IaHy

T10 XapaKTepUCTHKe MpeApUsiTUS

Bbibepume 00uH npasuibHbll 8apuaqm

Yto B OM3HeC-TI/IaHe 0TPA)KaeTcs B OPraHU3a{HOHHOM IVIaHe:
CMeTa TeKYIIMX 3aTpaT Ha TPOU3BO/CTBO

+rpaduk peanu3aluu rMpoekTa

Ha/inyue cepTUdUKaTa KayecTBa

HOPMAaTHBHI 151 PHAHCOBO-3KOHOMHUECKHUX PacyeToB

Bbibepume Hecko/bKO NpaguibHbIX 8APUAHMOB:
BriOpaTh Ha3BaHUe pa3fe/ioB Ou3HeC-IUIaHa:
+171aH MapkeTuHra (20%)

+¢uHaHcoBbIM T1aH (20%)

+1i1aH cobiTa (20%)

+onucanue nipenpustus (20%)
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+11aH npor3BozcTBa (20%)

Bbibepume HecKonbKO npasu/ibHbIX 8APUAHMO8:

B pe3iomMe Ou3Hec-TIJIaHA OTPAXKAETCHA:

00beM TOBapHOI MPOAYKLIUU

+0L|eHKa COLMaTbHOW 3HAaUMMOCTH npoeKTa (25%)

+Heo6xo0/1uMbIN 00beM (DMHAHCOBBIX PeCypCoB (COOCTBEHHBIX U 3aeMHbIX) (25%)
+CPOK OKynaeMOCTH TpoekTa (25%)

+yCJ/1I0BUSI THBECTUPOBAHUS WU KpeauToBaHUs (25%)

OpraHu3aljoOHHast CTPYKTypa MpeJpUsiTUs

Bbibepume HecKo/bKO NpasuibHbIX 8APUAHMOB:

Pa3zpgen 0usHec-1aHa «IHMIUATOP MPOEKTa» COAEPIKUT C/Ie/lyIoIIHe AaHHbIe:
+ropuInuecKuit ajipec, TenedoH, dakc (25%)

+1aThl CO3/laHKs U paciuvpeHus npeanpustus (25%)

+CcocTaB pyKOBOZCTBA NpeAnpusitus (25%)

+Oopra’usaloHHas CTPyKTypa npegnpuarus (25%)

COCTaB MPOM3BO/CTBEHHOIO NepCoHaa

TJI01a/lb TIPOM3BOCTBEHHBIX YYaCTKOB

Bbibepume Hecko/bKO NpasuibHbIX 8APUAHMOB:

IIpu onmcaHuM MPOAYKIMH, PadoT M yC/Iyr B paMKax pa3jesna 0usHec-miaHa «CyiiecTBo
npe//IaraeMoro MpoeKTa», JJO/DKHbI ObITh MPUBE/IEHBI:

+KaueCcTBEeHHbIE ¥ KOTMUEeCTBEHHBIE TIOKA3aTe/ UX TOTpeOuTeIbckux CBOMCTB (33,33333%)
+0TMeueHbl 0COOEHHOCTH U YHUKaMbHOCTS (33,33333%)

+0T/IM4Ke OT UMITOPTHBIX aHanoroB (33,33333%)

TeXHOJIOTHSI TIPOM3BO/[CTBA MPOAYKLIMM (OKa3aHUsl YCIYTH)

KaJIbKYJ/ISIHsT Ce0eCTOMMOCTH eIMHUILIBI TIPOTYKIUN

Bbibepume Hecko/bKO NpaguibHbIX 8APUAHMOB:

Pa3jen 6usHec-nmyiaHa «CyIecTBo NMpeAIaraeMoro NpoeKTa» BK/IIYAeT:
+ormucanue 1jesiel busHeca (25%)

+orrcaHue cTpaTeruu busHeca (25%)

+orrcaHre OCHOBHBIX XapaKTepUCTUK MPOAYKLMHU U yciyT (25%)
+MecToHaxoXAeHue oobekTa (25%)

orvcaHue TIPOU3BO/ICTBEHHBIX MOIIHOCTeH

ofMcaHue MapKeTUHIOBOM CTpaTeruu

Bbibepume HecKo/bKO nNpasuibHbIX 8APUAHMOB:

Onmncanue Hesiel 0U3Heca B pasjesie Ou3Hec-IIaHa «VIHUHATOP MPOEKTa» BK/IIOUYAET:
+B03BpaT B/I0KEHHbIX NHBECTOPOM JleHeXXHbIX cpeAcTB (20%)

+pacumpenye (pa3BuTtre) 6r3Heca ¢ eXxerofHsIM pupocToM (20%)

+co3zaHue HOBBIX pabounx MecT (20%)

+0CBOeHHe TPOM3BO/ICTBA HOBOTO TMPOJYKTa U BbIXOJ, HAa PbIHOK C €KeroAHbIM yBeJnueHHeM
Jony pbiHKa (20%)

+obecrieueHre e>KerofHbIX TEMITOB pocTa nMpubsutH (20%)

CoomHecume 3/1eMeHMbl 08yX CNUCKOB:
Pa3pen Ou3Hec-1/IaHa BK/IIOYACT:

1 Pesiome 1 OcuoBHble penmMyIriecTBa HOBOro mpoekra (20%)
2 [lnan mapkeTuHra 2 IleHoo6pa3soBanue (20%)
3 OpraHM3al{MOHHBIN M1aH 3 OpraHM3anMoHHas CTpyKTypa npeanpusatus (20%)
4  @UHaAHCOBBIN MJ1aH 4 Brogxer J0X0/0B U pacxozos (20%)

Tpyi0BBIe peCypChI
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Bgedume c knaguamypbl Baw eapuaHm omeema

OmnucaHye OCHOBHBIX XdPaKTePUCTHK TIIPOAYKTa B OM3Hec-IUIaHe BK/IHUAeT aHa/Iu3

U HeI0CTaTKOB BbINyCKaeMoOro NmpojyKTa.
MIperMYyILIeCTB

Bgedume c knaguamypbl Baw eapuaHm omeema

B IMPpOU3BOJCTBCHHOM pda3je/ie OM3Hec-T/IaHa OIMChIBAETCS AOCTYIIHOCTb M PA3BUTOCTH

U COLMa/IbHOM HH(PACTPYKTYPhI.

TPOU3BO/ICTBEHHOM

Beedume c knaguamypbl Baw eapuaHm omeema

Pa3/1en «HPI/IJIO)KEHI/IH» Ou3Hec-mIaHa Ad€T BO3MOXHOCTD MPeJOCTAaBUTH NMOTEHI{MA/TbHBIM

napTHepaM U HHBeCTOpaM pa3/NyHbIe MaTepHasbl.
JIOTIO/THUTE/TbHbIe

Beedume c knasuamypbl Baw eapuaHm omeema

I'1aBHBIM MTOroM IUIaHA cObITA AO/DKeH CTaTh COpMHPOBAHHBIN IJIAH
NMPOrHO3HbIN MepPHO/| B pa3pe3e yCTAaHOB/IeHHbIX BpeMeHHbBIX IapaMeTpPoB.
TpoJax

Bbibepume 00uH npasuibHblli 6apUAHMmM

Kakasn uHdopMaius /Jo/DKHa ObITH mHpejcTaB/eHa B pasjene 0Ou3Hec-IIaHA
MapKeTHUHra»?

CBeJIeHUsi O TIPOU3BOANMOM TPOAYKTe

cdepa 613Heca v MPOAYKT, KOTOPHIH MpenpusTyie OyaeT npejiarath K Mpoaaxe
pacueT ¥ 060CHOBaHue 3aTpar Mpe/j1araeMoro rnpoAyKTa

+pa3Mep cerMeHTa PbIHKA, XapaKTepHUCTHKa roTpeduTesnieit

Bblbepume HecKo/1bKO Npasu/ibHbIX 6aPUAHMOE:
Jl1s1 uero Heo0X0AMM MAapKeTHHIOBBIN pa3/e/ Ou3Hec-IIaHa?
+717151 PyKOBOZCTBA K [IefCTBHIO 110 CO3/IaHHIO M OCBOEHMIO PhIHKA CBoero ToBapa (50%)

Ha

«Ilnan

+7/1s1 TOrO, YTOOBI HWHBECTOPbI MOTJIN Y6E,I[I/ITI:CH B AOCT&TOHHOﬁ €MKOCTH M MEePCIIeKTUBHOCTU

pbiHKa (50%)

JUTSI OTIpe/IeIeHUsT IOTIO/THATE/IbHBIX MOIIIHOCTEH

JI7Is OTIpe/ie/IeHrsI CTeTIeHW TOTOBHOCTHU K BBIMTYCKY U Peau3al[ii MPOAYKLIAN
JUTSL OTIpe/Ie/IeHUs CTeTIeHW PUCKA 3arpsi3HEHUsT OKPY Karollel cpefibl

Bbibepume oO0uH npaguibHblil apuaHm

B MapkeTHHre TOBap MOHMMAETCA KakK:

TOBap, MPOM3Be/IeHHbIN /115 0OMeHa

busnuecknii 00bEKT

+Habop CBOWCTB, TIO3BOJISIOIUX PEIIUThL TIPO0/IeMbI TTOTpeduTe st
00BEKT JIOrOBOpa KYTTU-TIPOAAKH

Bbibepume Hecko/bKO NpaguibHbIX 8APUAHMOB:

Pa3jen 6usHec-nmyiaHa «MapKeTHHIOBBIN IJIaH» BK/IIOUAET:
+06111y10 cTpaTeruto MapkeTunra (33,33333%)
+11eHo0Opa3oBanue (33,33333%)

+TaKTUKY MO peanu3aluu rnpoaykra (33,33333%)

3aTpaThl Ha MPOW3BOZCTBO MPOJYKTa

pacxo/ibl Ha peaan3aliyio MPOoAYKTa

Bbibepume HecKo/NbKO NpaguibHbIX 8APUAHMOB:

IInaH MapKeTHHra BK/IIOYaeT C/IeAyloLue nojpas/jebl:
+KOHKypeHLMs1 Ha peIHKe cObiTa (33,33333%)

+eMKOCTh pbIHKa cbbiTa (33,33333%)

+MapKeTHHroBas crparerus npoekTa (33,33333%)
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ornucaHue TpoAiyKTa (yCayru)
BU/IbI U 00BEMBI [1esiTe/TbHOCTU

Bbibepume HecKo/NbKO NpaguibHbIX 8APUAHMOB:
CpaBHMTe/IbHBIN aHA/IN3 KOHKYPEHTOB BK/IIOUAeT:
+ypoBeHb 11eH (33,33333%)

+KauecTBo Mpoaykra (yciyru) (33,33333%)

+pemnyTanus, U3BeCTHOCTb MapKH, Npogykra (33,33333%)
OTMCaHue TeXHOJIOTUX TIPOU3BO/ICTBA

MeCTOHax0XeHue

Bbibepume o0uH npasuibHbll 8apuaqm

KoMmieKc MapKeTHHra BK/IIOUaeT B ceds:

yTipaBJieHUe TIpeJpusiTieM

+COBOKYITHOCTb MIHCTPYMEHTOB (TOBap, LieHa, COBIT, IPO/IBIKEHHE)
BBIOOp YC/IOBUI peasnu3aliy ToBapa

pa3paboTKy CTpaTeruy pa3BUTHS TIPeTIPUSITHS

Bbibepume 00uH npasuibHblil 8apuaHm
MapkeTHHIroBas cpeia MpeANPUSTHSA SIB/ISIeTCS:
YaCThbIO er0 MUKPOCPE/IbI

YaCTbIO €r0 MaKpOCpe/ibl

+COBOKYIMHOCTb MUKPO U MaKpOCpPe/ibl

yacThio OM3Heca

CoomHecume 3/1eMeHMbl 08yX CNUCKOB:
B 00111eMHPOBOH MPAKTHKE BBIIE/ISAIOT TPH BH/IA EMKOCTH PBIHKA:

1 Pa3smep pbiHKa, OCHOBAHHBIN Ha MAKCUMAabHOM
( 1  TloreHuuanbHasi eMKOCTh
OBHe pa3BUTHS CIIPOCa Ha ToBap (YCIyry) cpeau

YPOBHE Da3sBHTHs CIIp p (yemyry) cpe phiHKa (33,33333%)
noTpeduTesnen
2 Pa3smep pbiHKa, OCHOBAHHBIN Ha TEKYIIIEM YPOBHE 2 dakruyeckas UM peasbHas
pa3BUTHS cIIpoca Ha ToBap (YC/Iyry) cpefiv HacesleHuUsl. eMKOCTb peiHKa (33,33333%)
3  Pa3mep pbIHKa, Ha KOTOPBIM MOJKeT MpeTeH/10BaTh
KOMITaHUsI C UMEIOLIUMCST Y Hee TOBapOM M €T

3  DocTynHasi eMKOCTb PbIHKA
XapaKTepUCTUKaMH (AUCTPUOYLUs, 1jeHa, ayJUTOPHsT) WK (33,33333%)

o (o)

YPOBEHb CIPOCa, KOTOPBIH ClIOCOOHA YOB/IETBOPHUTh ’
KOMITaHUsI C IMEIOLMIMKICS Y Hee pecypCcaMu.

TeppuTopuranbHasi eMKOCTb PbIHKA

Bbibepume 00uH npasuibHbIil apuaHm

Makpocpeaa ¢pupma — 310 ...

(bYHKIMOHAIbHBIE CTPYKTYPhI TIPeATPUITUS

dbopmasibHble U HedhopMasibHbIe TPYIITIbI

CHIBI U CyOBEKTBI, Ha KOTOPbIE MPe/IPUSATHE MOXKET OKa3bIBaTb BIUSIHUAE
+CuIbl ¥ CyObeKThI, Ha KOTOPbIE MpeATNpUsTHe He MOKeT OKa3bIBaTh BIIMSHUE

Bbibepume 00uH npasuibHbIil apuaHm
KoHTaKTHBIE ayAUTOPHUH — ITO ...
+CyOBeKTbI, KOTOpble MOTYT OKa3aThb B/MSHHE Ha CIIOCOOHOCTb TIPEATIPUSTUS AOCTUTaTh

TOCTaB/IEHHBIX 1ieJIei
CyOBbeKTBI, KOTOPbIe HEloCPe/ICTBEHHO BXOZST B KOHTAKT C TPEJIPUSATHEM U TOCTaB/ISIOT eMy

TOBapbl
CyOBeKTbI, KOTOpble HEeTOCPeACTBEHHO KOHTAaKTUPYIOT C TpeJNpHUsTHeM, TIOKyTasi ero

MPOAYKLUIO
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CyOBeKTbI, KOTOpble HEeTOCPeJCTBEHHO KOHTAKTUPYIOT C TIPeATIPUATHEM, peasu3ys ero
MPOAYKLUIO

Bbibepume 00uH npasuibHblli 6apuaHm

«®unocodus MapKeTHHra» yTBep>K/jaeT, UTo [ie/IM OPraHu3alui MOTYT ObITb JOCTHUTHYThI
B cepe ...

TIPOM3BO/ICTBA

pacnpe/ieneHus

+y/Jl0B/IeTBOpeHust oTpeGHOCTel

peanu3arn

Bbibepume HecKo/bKO NpasuibHbIX 8APUAHMOB:

Ctparerusi MapKeTHHIa BK/IIOUaeT C/IeAyHolue KlueBbie BOMPOCHI:
+1eHbI 1 TIOJIUTHKA 1jeHoobpa3oBanus (33,33333%)

+Tposiaxkul U cObITOBas rmosiuTHKa (33,33333%)

+peksiaMa u ripojiBrkenue (33,33333%)

rpaduk paboT 1Mo peasy3alu MpoeKTa

TIpaBoOBOe o0ecrieyeHue esTeIbHOCTH

Bbibepume 00uH npasuibHblli 6apUAHMmM

OpueHTaLMs NpPeANPHATHA Ha W3B/IeYeHHe NMPUObBLUIM B OCHOBHOM 3a CYeT YBe/IHYeHHUs
00'5eMOB NMPOAAK MPOU3BOIMOr0 NMPOAYKTA (YCIyrH) XapaKTepHa /i ...

CTpaTeruu COBpeMeHHOT0 MapKeTHHTa

+UHTeHCU(HUKALIMH KOMMepPUeCKUX YCHTANA

CTpaTeruu COBepIlIeHCTBOBAaHUS MPOW3BO/CTBA

COBEpIIIeHCTBOBAHKS KaueCTBa MPOAYKLMN

Bbibepume oO0uH npaguibHblil apuaHm

Crparerus,, NOCTPOeHHasi Ha MPe/II0/I0KeHHH, YTO MOTpeduTe/ M OyAyT MOKYynaTh TOBAaphl
(Yo1yru) ToibKO HauBBICIIEro KauyecTBa, COOTBETCTBYeT MAaPKEeTHHIOBOM KOHIIeNI{HH?
COBepILLEHCTBOBaHMS MPOM3BO/ICTBA

COBpPEMEHHOI0 MapKeTHHTa

+COBepILeHCTBOBaHUS KauecTBa TOBapa

CHIWKeHUsI 1|eHbI ToBapa

Bbibepume 00uH npasuibHblli 6apUAHMmM

KoHuenuusa MHTeHCH(UKALUM KOMMepUYeCKUX YCHINN ompeje/sieT 1e/ib MApKeTHHIOBOH
AeATeIbHOCTH — YBe/THUEHHe MPOAAXK 3a CUeT ...

WCII0/Tb30BaHUSI MTHTEHCUBHBIX TEXHOJIOTHH ITPOU3BO/CTBA

+CTUMY/TMPOBaHUs COBITa

y/I0B/IeTBOPeHUsI OTpeOHOCTel TToTpebuTeeit

yBeJTUUeHUs1 00beMOB TTPOM3BO/ICTBA

Bbibepume oO0uH npaguibHblIil apuaHm
CermMeHTHpOBaHHe PbIHKA — 3TO0 ...

JlesieHrie KOHKYPEHTOB Ha O/THOPO/HbIe TPYTITbI
+71eneHue TIoTpebyTesNel Ha OHOPO/IHBIE TPYTIITBI
JleJieHre ToBapa Ha OJJHOPOZHbIe IPYTIIIbI
JleJieHue T0 IpyTam MOoCTaBLMKOB

Bbibepume oO0uH npaguibHblIil apuaHm

ITo3uiiuoHUpOBaHMe TOBapa — 3TO ...

+oripe/iesieHe OCHOBHBIX TTOTPeOUTeTLCKMX CBOMCTB TOBAapa M UX CPaBHEHHE C aHAJIOTWYHBIMU
CBOMCTBaMM TOBapa-KOHKYPeHTa

aHa/IM3 BCero KOMIieKca pbIHOUHOW TIOJIMTUKY TIPeATIPUSITUSL B OTHOLLIEHUH TOBapa
oTpefie/ieHHe TOTeHLMA/TBHBIX TIOTpebuTenel ToBapa
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BbIB€/I€HKWE TOBAPd Hd PBIHOK

Bbibepume oO0uH npaguibHblil apuaHm

KpuTtepuu oLieHKH CerMeHTOB He00X0JUMBI /IJIA ...
orpeie/ieHUsI eMKOCTH PbIHKA

+000CHOBAHUS 1]€JIEBOTO PhIHKA

dhopMrpOBaHus TIPe/I/IOKEHUS /IJIsi CerMeHTa
yCTaHOBJ/IEHUsI LIeHbI TOBapa

Bbibepume o0uH npasuibHbll 8apuaHm

3apaueil TOBapHO# NMO/IMTHKHU AB/IAETCA?

+yTpaB/ieHUe )XKU3HEHHBIM 1[MK/IOM TOBAapOB U UX KOHKYPEHTOCTIOCOOHOCThIO
TIOUCK TIOTpeOuTe e, KemarIux mpuobpecTy ToBap

yBe/mMueHue 00beMOB MTPOU3BOACTBA

CHIDKeHHe 1|eHbI TOBapa

Bgedume ¢ kaaguamypbl Baw eapuaHm omeema

Begyuiuii BHA  npeAnpUHUMAaTeIbCTBA — ! TPOU3BO/ICTBO
NPOAYKI[HM, TOBApOB, pPadoOT, OKa3aHHe Pa3IMUYHBIX YCJIYr, CO3/[aHHe OIpeJe/IeHHBIX
AYXOBHBIX I[eHHOCTeM.

TIPOM3BO/ICTBEHHOE

Bbibepume HecKo/bKO npasuibHbIX 8APUAHMO8
K pecypcam npejnpusaTUsi OTHOCSTCS:
+TexHosiornueckue (33,33333%)

+Kkazapossle (33,33333%)

+¢uHaHcoBble (33,33333%)

TIPUPOJHBIE

MyJ/IbTUMeUHbIe

a/IMUHUCTPATHBHbIE

Bbibepume 00uH npasuibHblli 6apuUaHmM

Kakue cpejgcTBa Heo0X0AMMBI NPeNPUATHAM /I/If CO3/JaHUs MPOU3BO/ICTBEHHBIX 3allacoB
Ha CKJI3/{ax ¥ B MPOU3BO/CTBE, /I PACYeToB C MOCTaBIUKAMH, 0F0/PKeTOM, /ISl BBIIIAThI
3apaloTHOM M/IaThI U T.II.

+0060poTHBIE

OCHOBHBIE

3aeMHbIe

coOCTBeHHbIe

Bbibepume 00uH npasuibHblli 6apuUaHm

B nmpakTHKe yueTra M CTaTHCTHKe K OCHOBHBIM (DOHJAAM OTHOCSTCS CpeACTBa Tpyja CO
CPOKOM CJIy)KOBI He MeHee ....... roja (j1er)

+1

3

5

7

10

Bbibepume 00uH npasuibHblli 6apUAHMmM

Il1aH no TpyAy ¥ nmepcoHasy paspabdaTbiBaeTcsi Ha OCHOBe:
+I/1aHa MPOW3BO/CTBA U peanu3aliiy NpOoAYKLMU

TJlaHa OpPraHU3allMOHHO-TeXHUYeCKOT0 Pa3BUTHS

TUIaHa MaTepUabHO-TEXHUYECKOTro 00ecrieueHust
(rHaHCOBOTO T/1aHa

Bbibepume 00uH npasuibHblli 6apUAHmM
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Ba)XKHBIM 3/IeMEHTOM NpH IUIAHHPOBAHUH YHC/IEHHOCTH PAa00THHUKOB HAa NpeJIpUSTHH
AIB/IAETCA pacueT MJIAHOBOro (oH) padouero BpeMeHH, T.e. OIpe/ie/ieHHe
CpeJHero YMc/Ja 4YacoB, KOTOpPbIe padoumii mpopadoTraer B TedeHHe OMNpeAe/IEHHOI0

IUIAaHOBOT0 nepuoja (roj, KBapTasi, MecsIr).
+6anaHca

OromKeTa

CMeTBI

dboHza

Bbibepume HecKo/bKO npasuibHbIX 8APUAHMO8
K cnerpmaniucraM OTHOCATCA:

+3KOHOMUCTHI (25%)

+uHxeHephI (25%)

+TexHosor# (25%)

+10puUCTHI (25%)

cekpeTapu

KaCCHPBI

9KCIeUTOPBI

Bb16epume HECKO/IbKO Nnpasu/ibHblXx 8dpuUdHmoe

ITo pelicTBymomiell Kaaccu(uKanuy OCHOBHBbIE MPOU3BOACTBeHHbIe (OHABLI COCTOAT U3

CJ1e/[yIOIUX IPYIIIIL:
+3eMesIbHbIe YYaCTKH U 00beKThI TIPUPO/OTIOb30BaHus (25%)
+coopyxeHusi (25%)

+MatvHbl U 060pyoBaHue (25%)

+TpaHCropTHBIe cpe/icTBa (25%)

00BEKTBI KY/IbTYPHO-OBITOBOTO Ha3HAUeHHST

MaJioLieHHbIe ¥ ObICTPOM3HALLMBAIOIIMeCS TIPeAMeThI

Bbibepume HecKo/NbKO NpAaBUIbHbIX 8APUAHMOB

OcHOBHBIMH 3d/lda4aMi1 MaTePHA/IbHO-TEXHHYECKOI'o o0ecrieyeHuss Ha npearnpuaTun

ABJ/IAOTCA:

+becriepeboiiHoe o0OecriedeHre B YCTaHOB/IEHHBIE CPOKM TIpeJjMeTaMH TpyZa TpebyeMoro

KauecTBa (33,33333%)

+cobroZieHrie HOPM 3artacoB MaTepHuabHbIX LieHHOCTel (33,33333%)
+opraHu3anus HaJjieXkallero XxpaHeHus! CbIpbsi U MaTepuanos (33,33333%)
JIOCTIKeHWe HaMeUueHHBIX 11e/iel C MaKCUMaJTbHOU TTPUOBIIBIO

OlLIeHKa KOHKYPEHTOCITOCOOHOCTH TIPOAYKIMU TIPEATIPUSITHSI

pa3paboTKa acCOPTUMEHTHOM CTPYKTYPhI IPOU3BO/ICTBA

Bbibepume HecKo/NbKO NpaBUIbHbIX 8APUAHMOB

Ilpu IVIAHUPOBAHUHU MaTepHaIbHO-TeXHUYEeCKOro obecnieueHust
MO/Ipa3/e/IAITCA Ha:

+0CHOBHbIe MaTepua’sl (25%)

+BCIIOMOraTe/ibHble MaTepuasbl (25%)

+IOKYTIHbIE KOMIIEKTYtol1e u3aenusi (25%)

+mnonydabpukaTsi (25%)

OCHOBHbIe CpeJICTBa

MalllMHbI ¥ 000pyZOBaHe

ChbIpbe U MaTepuasbl

Bbibepume HecKo/MbKO NpaBUIbHbIX 8APUAHMOB

IInan MaTepHaIbHO-TEXHUYECKOT0 00ecreueHus: COepP)KUT:
+MarepuasbHble Oa/laHChI IO OCHOBHOM HOMEHKJ/IaType Matepuanos (25%)
+3HepreTrueckue OanaHckl (25%)

19

MaTepHa/Ibl



+pacueTbl MOTPeOHOCTH B MaTepHabHBIX pecypcax 1o Bugam (25%)
+HOPMbI 1 HOPMAaTHBbI pacX0/0BaHUsI MaTepuasos (25%)

GanaHc JBIKEHUSI IeHe)KHbBIX CPe/ICTB

HOPMBbI ¥ HOPMaTUBbI TPya

pacueT MpOU3BO/CTBEHHOU MOLHOCTH NPeATpUATHS

Bbibepume HecKo/bKO npaguibHbIX 6APUAHMO8

I1lnaH mo TPy/Jy 4 ero onjiate COEPKUT C/IeAYHOIIHe MoApPa3/ie/ibl:
+uncyieHHoCTh paboTHHKOB (33,33333%)

+TIPOM3BOJUTE/NLHOCTD TPY/a (33,33333%)

+oniara Tpyaa (33,33333%)

TIPOU3BO/ICTBO TIPOAYKI[UH

TJ1aH 10 COBITY

TJIaH 110 Ce6eCTOMMOCTH

Bb16epume HECKO/IbKO Nnpasu/ibHblX 8dpuUdHmoe

I'naBHBIMH 3ajauaMu Mo pa3padoTKe MIaHa 1Mo TPyAY U 3apa0oTHOI MuIaTe SABJISIIOTCS:

+obecrieueHre pocTa MPOM3BOAUTETLHOCTH TpyAa (33,33333%)

+yCTaHOBJ/IEHHE IIPAaBH/JIbHOIO COOTHOILIEHWS 3apIllaThl KOJHMYEeCTBOM M KaueCTBOM Tpy/Ja

(33,33333%)

+obecreueHre Kazipamu HeoOxoauMon kBamudukarmu (33,33333%)
obecrieueHre pocTa TPyI0EMKOCTH paboT

yBesiueHue 6asiaHCOBOU MPUOBLIA MPeTIPUsATHS

HapaliBaHue 00BeMOB MTPOU3BO/CTBA

CoomHecume 31emeHmbl 08yX CNUCKO8

060p0THbIe MNpoOU3BOACTBEHHbLIEC (l)OH}I[LI HPE,Z[HPI/IHTI/Iﬁ COCTOAT U3 CJIEAYIOIIHNX yacrel

[IpenMeTsl Tpy/a, MOATOTOB/IEHHbIE /1J15 3aIlyCKa B
MPOU3BO/CTBEHHBIN NpoLecC (CbIpbe, TOMJIMBO, TOpOUee ¥

Ap.)

ITpousBoACTBEHHEIE 3ar1achl
(33,33333%)

ITpesMeThI TPy/ja, BCTYNMBIIIME B IPOM3BOACTBEHHbIH 2. | He3aseplieHHOe IIPOU3BOACTBO U
TIPOL[ECC: MaTepHaIbl, AE€Ta/IN, Y3/Ibl U U3/IEIIHS, noyhabpruKaThl COGCTBEHHOTO
HaXO/SAIIMeCs B mpoliecce 06paboTKK U COOPKH usrorosnenus (33,33333%)

HeBeH.IECTBeHHLIe 3J/IeMEeHThI O60pOTHBIX q)OHAOB,

BKJIFOUAIOLIMe 3aTpaThl Ha MOJTOTOBKY 1 OCBOeHMe HOBOR. | Pacxopl OyAyIux epruooB
NMPOJAYKLIWH, KOTOPbIe NTPOU3BOAATCS B JaHHOM nepuoje, |(33,33333%)

HO OTHOCSATCSI Ha TIPOAYKIMIO OyAyILero neprozga.

AMOpTI/BaU"I/IOHHbIe OTUMCJ/IeHHUdAd

CoomHecume 3/1eMeHMbl 08yX CNUCKO8

B 3aBHCHMMOCTM OT XapakKTepa TPYAOBbIX (YHKIUHA mepcoHan

nojpas/e/sercs Ha CJICAYIONTNE KAaTeTOPUU:

Pa6OTHI/IKI/I, HEeroCcpeJICTBEHHO 3aHAThbIe CO3JdHHMEM MaTepHa/IbHBIX
L[eHHOCTEﬁ W/ OKd3dHHWEM TIIpOMU3BOACTBEHHLIX H TpaHCHOpTHIJIX

yCJIyT

Paboumne (25%)

PabOTHUKH, OCYLIECTBIISIIOIIME (UHAHCOBO-pacueTHbIe (QYHKIWH,
MOArOTOBKY M O(QOpM/IeHHe  [OKYMEeHTOB,  XO3SliCTBeHHOe
o0cy>xrBaHue U Apyrie QYHKIUH

Cnyxatue (25%)

Pa6OTHI/IKI/I, OCyHieCTB/IAOIIME  SKOHOMHWUYECKHE, HWHXEeHEepHO-
TexXHHu4YeckKue, pruanydeckue, dIMUHUCTPATUBHbBIE U ,/:[pyrﬁe

GOyHKLIMH

CnerianucTtsl (25%)

PaboTHUKH, OCYIIIeCTB/ISFOIIHE byHKIM yripaB/ieHyis
TIpeINPUSITHEM )

PykoBogutenu (25%)
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OO6Cmy>XKUBarOLIHM
TiepCcoHaJI

Bgedume ¢ kaaguamypbl Baw eapuaHm omeema
Pa3nuuyaroT ABa BHU/Ja U3HOCA OCHOBHBIX CPeJCTB — GU3UUeCKUH U .
MOpaJIbHbIN

Bgedume c kaasuamypbl Baw eapuanm omeema
Pa3nnuarT no/HbIA U HU3HOC OCHOBHBIX ()OH/IOB.
YaCTUYHBIN

Bgedume ¢ kaaguamypbl Baw eapuaHm omeema

OCHOBHBIM HCTOYHHKOM MOKPBITHA 3aTpaTr, CBA3AHHBIX C oOHOB/eHHeM (OH/IOB
AIBJISIIOTCA COOCTBeHHbIE CPEeACTBA MpeANPHATHH, KOTOPble HAKAIIMBAOTCA B TedyeHHUe
BCero CpoKa c1y)0bl 0CHOBHBIX ()OH/IOB B BH/ie OTUHC/IeHUH.
aMOPTHU3aL[MOHHBIX

Bgedume c kaasuamypbl Baw eapuanm omeema

CPe/iCTBa — aKTHBbBI, KOTOpPbIe NMPe/CTaB/IAIT C000i COBOKYIHOCTH
00opoTHBIX (hoHZOB U (POH/IOB 00paleHHUsI B CTOUMOCTHOM (hopme.

O6opoTHbIE

Bgedume c kaasuamypbl Baw eapuanm omeema

DoHabI BKJ/IIOYAKOT FOTOBYI0 MPOAYKLUIO HA CK/IaiaX, TOBAaphbl B MyTH,
AieHe)KHbIe CPeICTBA U CPeJACTBA B pacyeTax C MOTPeOUTe/IsIMH MPOJYKIHH, B YaCTHOCTH
Ae0MTOPCKYIO 3a0/DKEHHOCTb.

obpaiieHus

Bgedume ¢ kaaguamypbl Baw eapuaHm omeema

000pOTHBIE CPeJCTBA — 3TO CPe/ICTBA, MOCTOSTHHO HAXO/IAI{HeCs
B PpaclopsokKeHWH TpeAnpusTHa W (opMHpyeMbie 3a CYeT COOCTBEHHBIX PpecypcoB
(mpubBLIB U Ap.).

CobcTBeHHbIe

Bgedume c kaasuamypbl Baw eapuanm omeema

000pOTHBIE CPeACTBA — KPeAUThI 0aHKA, KPeAUTOPCKasi 3a0/DKEHHOCTh
U MpouMe NacCUBbI.

3aeMHbIe

Bgedume c kaasuamypbl Baw eapuanm omeema

— TI/IaBHasi MNPOU3BO/JUTE/bHasi CHIAa 00IecTBa,
BK/IIOYAKOIIAsi TPYAOCHOCOOHYI0O UYacThb Hace/leHHs CTPaHbl, KoTopas o0/1ajjaer
(pu3uuecKMMH ¥  HMHTE/UVIEKTYaJIbHBIMH  BO3MO)XKHOCTSIMM /11 TNPOM3BO/JCTBA
MaTepHabHBIX 0JIar M YCIyT.

TpynoBbIe pecypchl

Bgedume c kaasuamypbl Baw eapuanm omeema

nepcoHa/ia MpeANpUATHSA 3aBHCUT OT XapakTepa, C/I0)KHOCTH,
TPY/A0eMKOCTH TMPOM3BOACTBEHHBIX M YyIpaB/JeHYeCKUX MPOLeCCOB, CTeNeHH uX
MexaHM3aluM, aBTOMaTU3alMy, KOMIIbIOTepH3aLUuM.

YuceHHOCTh

Bgedume ¢ kaaguamypbl Baw eapuaHm omeema

Paboune moapa3je/IAOTCS Ha OCHOBHBIX, HENOCPe/ICTBEHHO CBA3AaHHBIX C MPOU3BO/CTBOM
NPOAYKIUM, U , CBSI3aHHBIX C 00C/Ty)KHBaHHEM TPOU3BO/CTBA
BCIIOMOTaTeIbHbIX

Bb16epume HEeCKO/IbKO Npaesu/ibHblX 8ApUdHmMo8
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IlnaH peasM3aiuy BK/IIOYAeT TaKylo WHGOPMAIHIO 110 TOBapaM U padoTaMm, Kak:
+06beM peanu3aliuu MPOAYKLIMK B COOTBETCTBUM C HOMEHK/IATypoi u accoptumMeHToM (50%)
+00BeM 1oy (habprUKaTOB ¥ KOMITIEKTYIOIIUX COOCTBEHHOTO TIPOU3BO/ICTBA

BeJIMUMHY SKCIMOPTHBIX MOCTaBOK TOBapoB (50%)

peHTabeTbHOCTb TTPOM3BO/ICTBA, MTPO/IaXK, aKTUBOB

o6opaurBaeMoCTb 0O0POTHBIX CPeZICTB

00beM 3aKyTIOK MaTepHa/IbHO-TIPOU3BO/[CTBEHHBIX PeCYPCOB

Bbibepume HecKo/nbKO NpasuibHbIX 8APUAHMO8

Hcnob3oBanue nulaHa peajiM3aliiy NPOAYKIUH M103B0/IAeT PellTh C/Ie/jyloliye 3ajaun:
+BBITNIOJTHEHUE 3aKa30B C YUETOM CTeleHU UX TOYHOCTH (25%)

+paLoHaNIbHOe UCII0/Ib30BaHKe MaTeprabHbIX U TPYJOBbIX pecypcoB (25%)

+COKpallleHHe 3aracoB U y/yullleHue Ux obopauriBaeMocTy (25%)

+0oNTUMH3AaLMA [1epeBO30K C YYeTOM BUZIOB Y THIOB TPAHCIIOPTHBIX CPefCTB (25%)
OINTHMMHM3aLYsl IPOX3BO/|CTBEHHOW MPOrpPaMMbl

pacripefiesieHle BBIITyCKa U3ZeJIMH 110 Ka/leHAapHbIM OTpe3KaM BpeMeH!

Bbibepume HecKo/nbKO NpasuibHbIX 8APUAHMO8

Jlis1 060CHOBaHMSA POU3BO/|CTBEHHOW NMPOrPaMMbl YU THIBAIOTCA:
+0CHOBHbIe QoH/BI (25%)

+MaTtepuasbHble pecypchl (25%)

+Tpyi0Bbie pecypchl (25%)

+¢uHaHCoBbIe pecypchl (25%)

0060pOTHBIE Cpe/iCTBa

HaJIoT Ha MPUOBIIH

Bbibepume HecKo/bKO npaguibHbIX 6APUAHMOB

HomeHK/1aTypa BbIIyCKaeMoi MPOAYKLMH NJIAHUPYETCs N0 CJIeAYIIUM IPynnam:
+0cHOBHasi ipoduibHasi IpoAyKius (25%)

+MpOAYKLMS, MPOM3BOJMMAast Ha 3KCHOPT (25%)

+orbITHBIe 00pa3Libl U NepBbie CepUr HOBOM MPOAYKLUH (25%)

+MOpabHO ycTapeBiias NpoaykKuus (25%)

TOBAphbI MOBCEHEBHOTO CIIpOCa

nosy(habprKaThl ¥ KOMIUIEKTYHOII[E COOCTBEHHOTO TIPOU3BO/ICTBA

Bbibepume HecKo/bKO npaguibHbIX 6APUAHMO8

K accopTUMeHTHOW TMO/IMTHKE, MPOBOAMMON HAa TNPEeANPUSTHH, NPEeAbABIAECTCA PAJ
CIeAYIONIIUX TPeOoBaHMIA:

+COOTBETCTBHE HOMEHK/IATypbl M aCCOPTUMEHTAa TMPOAYKLUMH TpeOOBaHWSM PBIHOUHOMN
KOHBIOHKTYPHI (33,33333%)

+obecrieueHre MaKCUMabHON J/IOXOJHOCTH TIPEATIPUSTHS W ero KOHKYPEHTOCIIOCOOHOCTH
(33,33333%)

+obecrieueHre MaKCUMaJbHO BO3MOKHOTO YPOBHSI HWCIIOMb30BAaHUSI  TPOW3BO/ICTBEHHOM
MoiHoctH (33,33333%)

pa3paboTKa KOMITIeKCa MepOTIPUSITAMN TI0 TIPO/IBWKEHUIO TOBapa

TIOMCK HOBBIX PBIHKOB COBITAa M HOBBIX MIOTpeOUTeel POrU3BOUMOM MPOAYKIUH (YC/IyT)

TIOUCK JIOTIOJTHUTE/TbHBIX U a/TbTEPHATUBHBIX ITOCTABIIIMKOB ChIPhSl 1 MaTePHAJIOB

Bbibepume HecKo/bKO npaguibHbIX 6APUAHMO8

KpurepusamMu oT00pa HOMEHK/IAaTypPbl MPOAYKIMH /I BK/IKOUEHUsI B MPOU3BOJCTBEHHYIO
NMporpamMmy SiBJISAIOTCS:

+pbIHOUHBIN cripoc (33,33333%)

+K03(pPULMeHT MCI0/Ib30BaHUsI eMKOCTU pbIHKa (33,33333%)

+penTabenbHOCTD U3Aenus (33,33333%)

peHTabe/TbHOCTh aKTUBOB
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KO3()(PULIMEeHT UCIO0/Ib30BaHKS IPOU3BOJCTBEHHOW MOLI{HOCTH

MPOU3BOAUTE/IBHOCTD TPydd

CoomHecume 31emeHmbl 08yX CNUCKO8

TToaxoap! K pa3paboTKe niaHa peaiM3alUy NPOAYKIUH:

1. OO6beM npojax MPOAYKIUH IJIAHUPYETCS Ha
OCHOBaHUM MPOBeJIeHNsI MapKeTUHT OBbIX UCC/IeJOBaHUM,
TI[AaTebHOT0 U3y4YeHHsl OTPeOUTeIbCKOTO CIIpPoca

1. MapkeTuHroBbIi noaxof (25%)

2. Tlnan o cOBITY MPOAYKLMH (OPMHUDPYETCS Ha
OCHOBAaHMM 3aK/IFOUEHHBIX 10rOBOPOB

2. Metog hopMUpOBaHUs OPTQers
3aKa30B (25%)

3. Meto[, yUuThIBaIOLLIWN peakLii Ha U3MeHeHHe
KOHBIOHKTYPbI PbIHKA

3. Mertog cBoGOAHBIX Tpogaxk (25%)

4. Tlpu 3TOM MeTojie CHayasa orpefesnsieTcs
TIPOM3BO/ICTBEHHAsI MOIITHOCTb, 3aTeéM 00beM
TIPOU3BO/ICTBA U MOC/Ie — 00beM peasu3alyu

4. MeTo ] MaKCUMU3ALUK 3arPy3KH
TIPOU3BO/ICTBEHHBIX MOIIHOCTel (25%)

MeTo/1 aHa/TM3a MHEHUSI COBITOBUKOB

CoomHecume 3/1eMeHmMbl aeyx Cnuckos

OHpCI[CJ'H/ITe IIOCJICA0BATCIBHOCTD p33pa6OTKI/I IJIaHa IIPOMU3BOJACTBA:

1. 1 sran rotpebuTensM (33,33333%)

1. CocraBnenvie rpaduka OTrpy3KU MPOAYKIMKA B HOMEHK/IATYPHOM pa3pese U 10

2. 23Tan 2. TlnaHupoBaHKe NMPOU3BOACTBEHHOM NPOrpaMMbl rojpaszenenuii (33,33333%)

3. 3 sran 3. KOHTpPO/Ib ¥ aHa/Iu3 BBINO/IHEHMs TIaHa Ipou3BozcTia (33,33333%)

dopmupoBaHue nopTdens 3aKa3oB

CoomHecume 31emeHmbl 08yX CNUCKOB

PacnipefiesieHne BbINyCKa H3/ie/IMH 110 KaJeHAAPHbIM 0TPE3KaM BPEMEHU:

1. PaBHOMepHOe 1. Jins ocHoBHOM npodumbHOM npoaykuuu (33,33333%)
2. PaBHOMEpHO HapacTaliee 2. Ansa HoBou npoaykuuu (33,33333%)
3. PaBHOMEpHO CHIKAIOIIeecs 3. Jlna ycrapesmieit npoaykuuu (33,33333%)

[171s1 IPOYKIMU, TIPOM3BOJMMOM Ha IKCIIOPT

[17151 IepBBIX cepyii HOBOM MPOAYKLIUN

CoomHecume 3/1eMeHMbl 08yX CNUCKO8

Bapuam‘bl l'lpOl/BBOﬂCTBEHHOﬁ MOJIMTUKHU NpeaIIpHUATHA:

Ha HOPMaTUBHOM YPOBHE B CTPOrOM COOTBETCTBHU CO
CIPOCOM

1. TlogpeprkaHue 3aracoB roTOBOM MPOAYKLMM Ha CKIa/e

1. TlonHoe ypoBneTBopeHue
cripoca (33,33333%)

2. B nepuo/ najieHus Crpoca MpoM3BOACTBO YaCTHUHO
paboTaeT «Ha CK/IaZi», B IEPHO/ MO/beMa CIpoca
CO37IaHHBIE 3arachl UAYT Ha PHIHOK

2. TIpou3BOACTBO TPOAYKLUH TI0
Cpe[iHeMy YPOBHIO Cipoca
(33,33333%)

3. Tlepexoj Ha BBITYCK HOBLIX MOAU(UKALMi 6a30BOi
HOMEHK/IaTypbl TPOJYKLIMH U pacllIMpeHre BbIyCcKa
TOBApOB J1/1s1 HAaCe/IeHusI

3. TIpou3BO/CTBO MPOAYKLIMHU T10
MUHMMA/ILHOMY YPOBHIO CIpoca
(33,33333%)

HaparyBanue 06eM0B
MIPOM3BO/ICTBA

Coomuecume 371eMeHmMbl aeyx Cnuckoe

Bcio npoAyKnMio, BK/IOUaeMyl0 B IPOM3BO/CTBEHHYI0 NPOrpaMmy, Ae/JAT B 3aBUCUMOCTH

OT YPOBHS KayeCTBa Ha CJICAYIOIINEC KaTCIrOPHH:

1. HPEBOCXOAI/IT 10 CBOMM T€XHHMKO-3KOHOMMWYECKHUM
IMMOKa34aTeJ/IAM dHa/IOTUUYHBbIE TOBAPBI-KOHKYPEHTEI

1. TIpoaykums BhICIIErO
KauecTBa (25%)
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2. COOTBETCTBYET BLICOKOMY YPOBHIO KAYeCTBA CPeu 2. KoHKypeHTOCIocoOHas

aHaJIOTMYHbIX TOBAPOB HAa PHIHKE npoaykiys (25%)

3. VMeer B 1je/I0M HECKOJILKO XY/ILIKe IT0TpebUTe/IbCKIe 3. TIpoAyKuysi C TIOHMKEHbI

CBOMCTBA, YeM TMPOYKIMS OOMBIIMHCTBA KOHKYPEHTOB ypoBHeM KauecTBa (25%)

4. Mopa/bHO yCTapeBiias PpOAYKLUs, COBIT ee COMNPSKeH C 4. TlpoayKuusi C HU3KUM

TPYAHOCTSIMU ypOBHeM KauecTBa (25%)
KauecTBeHHasi NPOAYKLIUS

Bgedume c kaasuamypbl Baw eapuanm omeema

Ilnan peanmusanuu (cObITa) MPOAYKLMH CJIY)XHT 0a30d A/ COCTAB/IEHHS OCTATbHBIX
Pas3/ie/ioB roioBOro njiaHa, 0Co0eHHo A1 NMporpamMMsel.
MPOU3BO/CTBEHHOM

Bgedume c kaasuamypbl Baw eapuanm omeema

ITpousBoacTBeHHaAs (/1aH NPOU3BO/ICTBA NPOAYKI[UHM) — [{eHTPa/ILHBIN
1ie/ieno/iaraloiyy pas3/jes TeKyuiero njiaHa npejnpusTus.

rporpaMma

Bgedume ¢ kaasuamypbl Baw eapuanm omeema

NMPOU3BOJACTBEHHAasi MporpaMmMa — MporpamMMa, B HauOoJblIei
CTelleHH COOTBETCTBYIOIAasA BO3MOXXHOCTAIM CObITa U CTPYKType pPecypCoB NpejnpHATUHS U
o0ecrneynBaKOIas HAW/IyYIlIHe Pe3y/IbTaThl M0 MPHHATOMY KPUTEPHIO.

OntumanbHas

Bbibepume HecKo/bKO npasuwibHbIX 8APUAHMO8

B cefecToMMOCTh TPOU3BOACTBA W Ppea/M3allid MNPOAYKLUH BK/IYAKTCA Pacxojbl,
CBfI3aHHBIE C:

+HerocpeCTBeHHbIM MMPOM3BO/ICTBOM TpoayKumu (33,33333%)

+COBepIIeHCTBOBaHWEM TeXHOJIOTUU U OpraHu3aluu rnpousBozcTsa (33,33333%)
+ynpaBieHueM npou3BoacTBoM (33,33333%)

pa3BUTHEM MPOU3BO/ICTBEHHOM UH(PPACTPYKTypPhl peruoHa

CO3/1aHHeM CMEXKHBIX MTPOU3BO/ICTB

Bbibepume HecKo/MbKO NpasUibHbIX 8APUAHMOB

K KanbKy/JISIlMOHHBIM CTaThAM 3aTPaT 0THOCSTCA:

+CpIpbe ¥ MaTepuaisl! (25%)

+IOKYTIHBIe U3zesus, monydabpukaTs (25%)

+3apaboTHas 11aTa OCHOBHAst TPOM3BO/ICTBEHHBIX pabounx (25%)
+pacxo/ibl Ha CoZiep>KaHre U SKCTUTyaTaluio o0opyqoBanus (25%)
TOTEPU MaTepPUAJTIbHBIX [[EHHOCTeH CBEPX HOPM eCTeCTBeHHOU yObUIH
CYMMBbI MaTepHa/bHOM MOMOLLY COTPYJHUKaM Ha CTPOUTETbCTBO JKUJIbS

Bbibepume HecKo/bKO npasuwibHbIX 8APUAHMO8

OcHoOBHBIE MeTO/Jbl KA/TbKY/THPOBAHHUSA C€0eCTOMMOCTH MPOAYKLIMH:
+npsimoro cueta (33,33333%)

+HopmaTuBHbIH (33,33333%)

+pacueTHo-aHanuTU4ecku (33,33333%)

OaslaHCOBBIHT

CTaTUCTUUECKUN

Bbibepume HeCcKOAbKO Npasgu/ibHbIX 8APUAHMO8

BaXHeHIIMMHU TMOKa3aTe/sIMH, XapaKTePU3YKIIMMH yPOBeHb Ce0eCTOMMOCTH TPOAYKIHMH
(pador, yciyr) npesnpusaTsi, ABISAIOTCA:

+ce6eCcToUMOCTh U3TOTOB/IEHHOW U peai30BaHHOM npoaykimu (33,33333%)

+cebecTOMMOCTD eZIMHUILIBI BaXKHEHITTMX BUOB NpoayKLuu (33,33333%)

+3arpathl Ha 1 py0/b U3roTOB/IEHHOHN M peaM30BaHHOU TIpoayKiuH (33,33333%)
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3aTpaThl TPy/la Ha MPOU3BO/CTBO eIUHULIbI POAYKLUU
3aTpaThl Ha 3/1eKTPO3HEPIUI0 Ha eJUHULY NTPOAYKLIMU

Bbibepume HecKo/bKO npasuibHbIX 8APUAHMO8

Ha cTpyKTypy ce0ecToUMOCTH CyLIeCTBeHHOe
TEXHOJ/IOTHYeCKHe 0CO0eHHOCTH MPOU3BO/ICTBA:
+TpynoeMKocTs (33,33333%)

+MartepuanoeMkocTs (33,33333%)

+dougoemkocTs (33,33333%)

MPOM3BOJUTE/ILHOCTb TPY/Ja

dboHzoO0TAAUA

($hoHI0BOOPYKEHHOCTh

B/IMAHHE OKd3bIBAKOT C/JlIeAyroIue

CoomHecume 3/1emMeHMblL 08yX CNUCKO8
I'pynnvpoBka 1o 3jieMeHTaM 3aTpar:

OTpa)karoT CTOUMOCTh TIpHOOpeTaeMbIX CO CTOPOHBI /IJI1 TIPOM3BO/ICTBA
MPOAYKLMU ChIpbSi W MaTepuajioB, KOMIUVIEKTYIOUIUX M3[eIud U
110/1y(habprKaTOB, TOIIMBA U SHEPTUH T.1. (25%)

MarepuanbHbie
3aTparbl

Bx/rouaroT pacxofipl Ha OIUIaTy TPyZa OCHOBHOTO MPOW3BOJACTBEHHOTO
repcoHasia TIpeANpUATHs, BK/IKOYasi TMPeMUM 3a T[POM3BO/ICTBEHHbIE
pe3yJibTaThl, CTUMYJIUPYIOIIKE ¥ KOMIEHCUPYIOLIKe BbImiaThl (25%)

2.
3arpartsl Ha Or1aTy
TpyAa

Otuucienud Ha 3.
colMa/ibHble HY>X/Ib

OTpakaroTcsi ob6si3aTelbHble OTUMC/IEHUs Ha COLIMalbHOe U MeJMLIMHCKOe
CTpaxoBaHUe, TIeHCHOHHOe obecrieueHue (25%)

Amopruzaums 4.
OCHOBHBIX (hOH/IOB

BkiouaeT cymMMy ~— aMOpTH3al[MOHHBIX  OTUMC/IEHUH  Ha
BOCCTAHOBJ/IEHMe OCHOBHBIX MPOU3BO/ICTBeHHBIX (GOH/0B (25%)

I10JIHOE

Hanorwu, c6opsl, nijiaTe)xu 1o KpeAuTaM, 3aTpaThl Ha KOMaHIMPOBKH, OTIaTy
YCIIYT CBSI3U U [IP.

CoomHecume 3/1eMeHMbl 08yX CNUCKOB
KanbKy/iMpoBaHue ce0ecTOMMOCTH TPOJYKIHM YCJIOBHO MOXXHO MOApPa3/ie/IuTh Ha TPH

JTalia:

Ha nepsowm sTarne

VcuncnsieTcsi cebeCcTOMMOCTh BCell BBIMYIIEHHONW TPOAYKIMU B LIeJIOM
(33,33333%)

Ha BTOpOM 3Tare

Ncuncnsiercs dakTtryeckasi ce6eCTOMMOCTh TI0 KaXKJOMY BUJY MPOAYKIUH
(33,33333%)

Ha TpeTtbem 3tané *

Wcuncnsietcs: ce6eCTOMMOCTE €IMHUIIBI TTPOAYKI[UH, BBITIOJTHEHHOM paboThI
WM OKa3aHHoU yciyri (33,33333%)

VicurcnsieTcsi CHYpKeHHe 3aTpaT Ha OJjuH Py0OJib M3rOTOBIEHHOM MPOAYKLIUH

Beseoume c knasuamypbl Baw eapuaHm omeema

KAJIBKYJ/IAIMA — 3T0 0TUYE€THAA KAJbKY/IALUA, 0TPAKAKOIIasA oﬁmylo

CyMMy (baKTI/IlIECKI/I HCII0/Ib30BAHHBIX 34dTPAT Ha IIPOHU3BOJACTBO M ped/IU3dIjMI0

NPOyKILUH.
dakTuueckasa

Bgedume ¢ kaaguamypbl Baw eapuaHm omeema

3dTPATbI 0TPAXKAKT CTOUMOCTDb l'lpPIOﬁpETHEMbIX CO CTOPOHLI CbIPbA U

MaTepuaioB [Jjisi MPOU3BO/CTBA MPOAYKIMH, @ TaKKe KOMIUIeKTYHOIIUX H3Jie/IMid U

nony¢adpuKaToB,

TOII/INBA u SHEpPrum BCex BHU/10B, pacxoayemMbiX KdK Hd

TEXHO/IOTHYeCKHe 11e/Ih, TdK U Had 06CJIY)KI/IBHHI/IG IMpoOUu3BO/ACTBA.

MarepuanbHble

Bgedume ¢ kaaguamypsbl Baw eapuaHm omeema
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— 3TO /leHe)XHOe BbIpa)keHHe I{eHHOCTH (3HaUuMMOCTH) TOBapa, yCIyry, (pakropa
NPOM3BOACTBA B mpouecce odMeHa.

[ena

Bbibepume HecKo/bKO npaguibHbIX 6APUAHMO8
JeMeHTaMu (PMHAHCOBOTO IVIAaHA ABJIAIOTCS:
o6Bvem puHaHCHpoBaHUs rpoekTa (33,33333%)
Tu1aH NpubbIel 1 yobITKOB (33,33333%)

T/IaH IBM>KeHUs1 IeHeXKHbIX cpecTB (33,33333%)
WHBECTUI[UOHHBIE 3aTPaThl U AMOPTHU3ALUS
MIPOM3BO/ICTBEHHAs TIPOrpaMMa

peKJIaMHbIH O0/KeT

Bbibepume HecKo/1bKO npaguibHbIX 6APUAHMO8

JAnsa cocraB/ieHMsa (UHAHCOBBIX IUIAHOB HCMO/IB3YIOTCA Clefyonjue MH(popManoHHbIe
HCTOYHUKMU:

+pe3ysbTaThl aHanu3a Oyxranrepckoil oraeTHOCTH (33,33333%)

+TIPOrHO3HbIE pacyeThl TI0 Peau3al[ii NpoAyKLuY rotpedurensam (33,33333%)
+yTBep)X/ieHHasl yueTHas nosauTuka (33,33333%)

MapKeTUHIOBble UCC/Ie/JOBaHUS

pe3y/bTaThl COLMOIOTMUeCKOro Orpoca

Bbibepume HecKo/bKO npaguibHbIX 6APUAHMO8

B ¢uHaHCOBOM mIaHMPOBaHUM NpuMeHsAOTcA DejepanbHbIe HOPMATHBEI, 00s13aTe/IbHbIE
ans Bceil Tepputopun Poccun. K HUM oTHOCATCS:

+cTaBKu (hesiepanbHbIX HamoroB (33,33333%)

+craBKu pedrHaHcrpoBaHus (33,33333%)

+TapudHble CTaBKU Ha coljMaabHOe cTpaxoBaHue (33,33333%)

HOPMATHBBI IJIAHOBOW TTOTPeOHOCTU B 060POTHBIX Cpe/iCTBaX

HOPMBI 3ar1acoB ChIPbsi ¥ MaTepuaioB

HOPMBbI KPAaTKOCPOUHOM 3a/I0/PKeHHOCTU

Bbibepume HecKo/bKO npasuibHbIX 8APUAHMO8
duHaHCOBasi CTPaTerus BK/IHUYaeT B ceds:
+aHanu3 puHaHCcoBOro coctosiHus (33,33333%)
+pacrnpezenenue nprudbim (33,33333%)
+HaI0roBYI0 Y L[JeHOBYIO NOJMUTHKY (33,33333%)
yTipaBJieHHe TTPOU3BO/ICTBOM

JIOCTHKeHNe KOHKYPEeHTHBIX MPenuMyIecTB
0OHOB/IEHHEe aCcCOPTUMeHTa

Bbibepume HecKo/bKO npasuibHbIX 8APUAHMO8

dUHAHCOBOE M/IAHUPOBAHHE BK/IIOYAeT Pa3padoTKy C/IeAYHIIUX pPa3je/ioB:
+I1aH ABVKEHUs JeHeXXHbIX cpeacTB (33,33333%)

+06asiaHC 10X0/0B U pacxooB (33,33333%)

+11aH TIpuObLTel U yobITKOB (33,33333%)

TJIaH TIPOU3BO/CTBA U TIPOIaXK

TJIaH TI0 OXpaHe TPyZa U OpraHu3ariy CUCTeMbI Oe30T1aCHOCTH

0030p KOHKYPEHTOB U UX CUJIbHBIX U CJIaObIX CTOPOH,

Beedume c knasuamypbl Baw eapuaHm omeema

IInan " npejcTaB/isier c000i GUHAHCOBBIN JOKYMEHT,
KOTOPBIH OTpaXkaeT [0X0/bl, pacxofbl U (HUHAHCOBbIE pe3y/abTaTbl /eATe/bHOCTH
npejNpusTHs 3a oNpe/e/IeHHbIN epHo/,.

NIpUOBIel U YOBITKOB
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Bbibepume HecKo/bKO npasuibHbIX 8APUAHMO8

IInaHoBbIe MOCTYIIEHHs] (PUHAHCOBBIX CPEACTB BK/IIOUYAIOT:
+BBIPYUKY OT peanu3armu (33,33333%)

+110X0/ibl OT UHBECTULIMOHHOM flesTesibHOCTH (33,33333%)
+KpeauThl U 3aimel (33,33333%)

TIaTeXXu B O10/KeT U BO BHEOIO>KeTHBIe (DOH/IbI

3aliMbl IPyTUM OpraHu3aLysM

cojiep>kaHue COLMa/IbHOM c(ephl U BBITJIAThl COLMATBLHOTO XapakTepa

Bbibepume HecKo/bKO npasuibHbIX 8APUAHMO8

Ykaxure pacxojpl, (UHAHCHpPYeMbIe 3a CUeT NMPHObLIN:
+oTuncnenus B pouz HakorieHus (33,33333%)
+otuncnenus B houz rotpebdsenus (33,33333%)
+oTuKC/eHus B pe3epBHbIN GoH/, (33,33333%)

TIJIaTEXXHU B OFO/DKET

BBIT/IaThI COLIMA/ILHOTO XapakTepa

T71aTeXku 10 BO3BPaTy KpeJUTOB

Bbibepume HecKo/NbKO NpasUibHbIX 8APUAHMOB

@oH/| HAKOI/IeHUs NpeJHa3HAYEeH /IIs:

+(rHaHCHMPOBaHUS KalWTalbHBIX BloKeHUH (33,33333%)
+ripypocTa cobcTBeHHBIX 000pOTHBIX cpeficTB (33,33333%)
+Hay4YHO-MCCejoBaTebCKUx paboT (33,33333%)
BO3Harpak/ieHue TPyJ0BOT0 KOJI/IEKTHBA 110 UTOraM paboThl 3a o/
KyJIbTYpHO-ObITOBOE 00CTy>KMBaHHe paOOTHUKOB TIPEATIPUSITHS
JOTalMi Ha MATaHUe WieHaM TPYZOBOr0 KOJIEKTUBA

Bbibepume HecKo/NbKO NpaBUIbHbIX 8APUAHMOB

@®oHA noTpedsIeHUs PeyCMaTPUBaeT NOKPhITHE C/IeAYIOIINX PAcXo/i0B:

+0Ka3aHue eIMHOBPEMEeHHOU oMoty pabotHuKaMm (33,33333%)

+TIpeMHpOBaHMe 3a BbINIOJIHEHWE IPOU3BO/ICTBEHHBIX 3ajanuit (33,33333%)

+CTPOUTE/ICTBO U KalUTaIbHBIA PEMOHT >KW/IbIX [JOMOB, [J€TCKMX U CIIOPTUBHO-KYJ/bTYPHbIX
yupexxaenuii (33,33333%)

yTjiaTa IpOLIeHTOB T10 [J0JITOCPOYHbIM KpeJuTaM

¢duHaHCHUPOBaHKE OTMBITHO-KOHCTPYKTOPCKUX paboT

CoomHecume 31eMeHMbl 08yX CNUCKOB
K npuHiunam (puHaHCOBOro njiaHupoBaHUsI OTHOCSTCS:

1. Tlonyuenvie u UCTOIB30BaHKE CPE/ICTB [JO/KHBI
MIPOMCXO/IUTh B YCTAHOB/IEHHbBIE CPOKH («30/I0TOE
OaHKOBCKOe TIPaBUJIO»)

1. TIpunmn punancoBoro
COOTHOILIeHUs1 CPOKOB (33,33333%)

2. s KanuTanoBI0XKeH|i Heo6X041uMO BbIOUpATh 2. TIpuHLMI peHTabe/bHOCTH
camble JieliieBbie criocoObl (hMHAHCHPOBAHUS KaluTaTbHBIX BJIOYKEHUH
((prHAHCOBBIN JIM3UHT U AP.). (33,33333%)

3. Jl/is IpeArpUsATHs BAXKHO YUMTBHIBATH KOHBIOHKTYDY
PBIHKA Y CBOO 3aBUCUMOCTD OT Ipe/i0CTaB/IeHNs
KpeJJuTOB

3. TIpWHLMI NPUCTIOCOO/IeHNS K
notpeObHOCTSIM phIHKa (33,33333%)

[TpuHLMI NIpesieTbHOM
pPeHTabe/TbHOCTH

CoomHecume 31emMeHMbl 08yX CNUCKO8
K npuHnunam ¢uHaHCOBOro NJilaHUPoOBaHUsi OTHOCATCS:

1. IlenecooGpasHocTsb BLIOOpA TEX KalUTaa0Ba0KeHuH, | 1.  TIpuHLmn npeaensHoiA
KOTOpbIe 00eCIeUrBAIOT MAKCUMAaJIbHYIO penTabenbHOCTH (33,33333%)
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peHTabeIbHOCTh

2. OcobeHHo PUCKOBEIE 4OJITOCPOYHbBIE MHBECTULINN

2. Tlpunuun c6anaHCUPOBAHHOCTH
1jefiecoobpa3Ho (pMHAHCHPOBATH 3a CUET COOCTBEHHBIX

puckoB (33,33333%)

CpeJCTB
3. TlnaHupoBaHKe [JeHEXHbLIX CPECTB JODKHO 3. TIpMHLMII [IaTeXKeCroCOBHOCTH
obecreunBaTh TIaTEXKeCOCOOHOCTh MPeATIPUSITHS (33,33333%)
[MpuHIMI GUHAHCOBOTO COOTHOILIEHUS
CPOKOB

Beedume c knasuamypbl Baw eapuaHm omeema

— omepaTuBHbI (PMHAHCOBBIM IVIAaH, OTPAKAKIIMIl Ppacxofbl H
MOCTYI/IEHUsI CPe/ICTB M0 ONepanioOHHOM, MHBeCTULIMOHHOU U (pMHAHCOBOMH /lesiTe/IbHOCTH.
Bropker

Bbibepume oO0uH npaguibHblil apuaHm

Ykaxkute Ko3(¢uIHeHT, KOTOpPbId NpPUMEHsieTcd MPH pacyeTe CPoOKa OKYINaeMOCTH
MHBeCTHIHI:

K03 dUL[MeHT CTOMMOCTH

K03(ppULIMeHT MPOM3BO/ICTBEHHBIX TIOTEPD

K03 dULeHT 3/1aCTUYHOCTH

+K03(PPULMeHT AUCKOHTHPOBAHUS

Bbibepume 00uH npasuibHbIil apuaHm

Bpewmsi, KoTopoe TpedyeTcs /i/isi BO3MellleHUsI HHBeCTHUI[HOHHBIX PAcXo0/i0B, Ha3bIBaeTCAl. ....
+CpPOK OKyTnaeMOCTU UHBECTULUN

yucTasi MpUBe/ieHHasi CTOUMOCTh

pacueTHasi HOpMa MPUOBLIN

peHTabebHOCTb UHBECTULIUH

Bgedume ¢ kaaguamypbl Baw eapuaHm omeema

— 3TO MPOLeCC Ompe/e/IeHUsI CeroJHAMIHell CTOUMOCTH OyAyIuX
IJIaTe)Ked U MOCTYIUIeHH#, 00paTHbIH HAYMC/ICHUIO C/IOKHOT'O MPOLIeHTa.
[vckoHTHpOBaHUE

Bbibepume 00uH npasuibHbIil apuaHm

Yto siBiseTcs: KpuTepueM 3¢ (eKTHBHOCTH OU3Hec-T/IaHa?
oTpuUlIaTe/TbHasl BeJIMUMHA YUCTOW TUCKOHTUPOBAHHOW CTOUMOCTH
TeKyIIasi CTOUMOCTb MTPOeKTa

+T10/10)KUTe/TbHAsT BeJTMUMHA YUCTON IMCKOHTUPOBAHHOW CTOMMOCTH
Oyaylasi CTOMMOCTB TIPO€KTa

Bbibepume 00uH npasuibHbIil apuaHm

YT0 TaK0e CPOK OKYIAeMOCTH MPOEKTa

3TO MEPUO/; BpeMEHH, HaulHasi C KOTOPOTO TIpeAnpusTie OyeT paboTaTh TOBKO Ha ceOst
+3TO MepUO/;, BpeMeHH, He0OXOJUMbIH /1711 BO3MEIIeHHsT 3aTpaT I10 TIPOEKTy

3TO BpeMsi, B TeUeHHe KOTOPOro OyZyT OM/IauMBaThCsl Haua/lbHbIe HHBECTULIN

3TO BpeMsI TIOCTYTUIEHHE [IeHE)KHBIX CPE/ICTB 3a IO/

Bbibepume 00uH npasuibHbIil apuaHm

KakoMy HHBeCTHIIHOHHOMY TMPOEKTY OyJeT OTAAHO MpeANoUYTeHHE:
+NPV >0

NPV <0

NPV =0

PP>0

Bgedume ¢ kaaguamypbl Baw eapuaHm omeema
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PacuetHas
MPOLIEHTHOI'0
WHBECTULUH.

OTHOILIIEHHUA  JeHEeXXHbIX l'[OCTyl'lJ'lEHI/[ﬁ K

HOpMa MpUOBLIU

Bbibepume HecKo/NbKO NpAaBUIbHbIX 8APUAHMOB
Be3y0bITOUHOCTH NPOU3BO/ACTBA BHIPAXKAeTCsSl pacyeToM:
+KpPUTUUECKUX TOYEK MPOM3BOACTBA U peanu3auuu (33,33333%)
+mopora peHtabensHOCTH (33,33333%)

+3amnaca (prHaHCcoBoM npouHocTH (33,33333%)

BHYTpeHHell HOpMbI peHTabeTbHOCTU

VH/IeKca I0X0JHOCTH

Bb16epume HECKO/IbKO Nnpasu/ibHblXx 8dpudHmoe

orpaxkaer 3(¢eKTHUBHOCTH HHBECTUI[UM B BHJeE

CymMMeé Me€PBOHAYA/IbHBIX

AHa/M3 KPUTHYECKOro o0beMa NPOM3BO/JCTBA 3aK/I0YAeTCsi B ONpeJe/IeHHH Tpex

KPUTHYECKHX TOYeK:
+TOUKM MMKBUAHOCTH (33,33333%)

+Touku 6e3ybbiTouHocTH (33,33333%)

+TOYKM HOPMaTUBHOMW peHTabenbHOCTH (33,33333%)
TOUKU pOCTa

TOUKU PaBHOBECHUSI

CoomHecume 3/1emMeHMblL 08yX CNUCKO8
CyIIHOCTh KPUTHUYECKHX TOYeK COCTOUT B CIECAYIOIIEM:

1. CootBercTBYyeT 06BEMY MPOU3BO/CTBA, ITPH KOTOPOM IOTOK
Ha/IMYHOCTH OT OpraHU3aluu (3aTpaThl) paBeH MOTOKY BLIPYUKU OT
peanu3aliiy NpoAyKIuu (yCayr)

1. Touka mMKBHUAHOCTH
(33,33333%)

2. CootBeTcTBYeT 00HeMy TIPOU3BO/ICTBA, TP KOTOPOM
OanaHcoBasi MPUOBUIL OPraHM3aly PaBHA HYJIIO

2. Touka 6e3yObITOYHOCTH
(33,33333%)

3. CootsetcTByeT 00beMy TPOU3BO/ICTBA, [IPH KOTOPOM
5KOHOMHYeCKHe 3aTpaThl OpraHu3aliiy PaBHbI BBIPYyUKe OT
peany3aly NpoAyKLUH, TIPH 3TOM obecrieurBaeTCst YUCTast
NPUOBLTE OT UCTIO/Ib3yeMbIX OpraHU3alel MHBeCTHLIMI Ha YPOBHe
CTaBKM I/1aThl 38 KpeJuT

3. Touka HOpMaTUBHOM

peHTa6efle0CTI/I
(33,33333%)

Touka paBHOBeCHsI

CoomHecume 31emeHmMbl 08yX CNUCKO8

Ananus KpUTHY€eCKOro o0bema MNpou3BOACTBA 3dK/THYdETCA B OIIPEeJe/IeHUU Tpex

KPUTHYECKHUX TOYEK:

1. OTHolIeHHe Bcex MOCTOSHHBIX 3aTPaT I10 MPOU3BO/CTBY U
peanu3alii KOHKPeTHOIO U3/e/ivsi K pa3HOCTU MeXXy LIeHOU U
repeMeHHbIMU 3aTpaTaMU Ha eUHULLY U3/e/us

1. Touka 6e3yGeiTOUHOCTH
(33,33333%)

2. CToMMOCTHOM 00BeM peau3aliui MPOAYKLIUH,
obecrieunBaOLMN JOCT)KEHUE TOUKU 6e3yObITOUHOCTH

2. Tlopor peHTabesLHOCTH
(33,33333%)

3. Pa3mep BO3MOKHOI'O CHIKeHHst 00beMa peau3aljin
MIPO/IYKI[UM B CTOMMOCTHOM BBIPa)KEHUH TTPH He0/1aronpUsTHON
CTPYKTYype TOBapHOTO PbIHKA, KOTOPHIN M03BOJISIET OCYILECTBIISATh
NIPUOBITIBHYIO /1€ TE/TbHOCTh

3. 3amac ¢puHAHCOBOM
ripouHocTH (33,33333%)

Touka TUKBUIHOCTHU

Bbibepume 00uH npaguibHbili 8apuaHm

Yto obecieunBaeT JOCTWKEHHE NMPeIPUITHEM «TOUKH 0e3y0bITOUHOCTH»:

yBeJIMueHre 00bemMa peaM30BaHHON TIPOAYKI[UH
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+panyoHaIbHOe COueTaHWe CTpaTeryii 1jeHo00pa30BaHUs ¥ TIPOM3BOZCTBA TIPOAYKIMN
yBeJsiueHre ce6eCTOMMOCTH TIPOU3BOJUMOM MPOAYKLIMU
BHe/IpeHMe X03paCUeTHBIX OTHOLIeHUH

Bgedume ¢ kaasuamypbl Baw eapuanm omeema

— 3TO BO3MO)XHOCTb BO3HMKHOBEHHs He0/IarompUATHBIX CHUTyanHii B Xoje
peaiM3alyy MVIAHOB M BBITO/THEHUs 010/ )KeTOB MpeANPUATHA.
Puck

Bgedume ¢ knaguamypbl Baw eapuaHm omeema
OjHoll W3 rJIaBHBIX NMPHUYHUH BO3HUKHOBEHHUsI MpeJNPHUHUMATE/THCKOr0 PHUCKA SBJ/ISIETCHA
BHeIIIHe# cpe/ibl.

Heoripeae/1IeHHOCTb

Bbibepume HecKo/bKO npaguibHbIX 6APUAHMO8

BHyTpeHHHe U BHeIIIHHE yC/IOBUSI NpeANPHHMMATe/IbCKON JeATe/TbHOCTH OIpeAe/saI0TCs
Ha/IMYHUeM M COCTOSIHHEeM:

+yPOBHS CIpOCa Ha NPOM3BOAUMYIO NPOoAYKLuIO (ycayru) (20%)

+PBIHKOB ¥ KaHasioB cObiTa (20%)

+X035IMCTBeHHOr0 noteHuyana (20%)

+1CTOYHUKOB (pHaHCUpoBaHus (20%)

+nokynarenei (20%)

Bbibepume HecKo/bKO npaguibHbIX 6APUAHMO8

BHeiiHue (hakTOpPbI MPAMOTo BO3/eiiCTBHSA, BIANSIOIIAE HA YPOBeHb PUCKA:
+3akoHo1aTenbCTBO (33,33333%)

+HasoroBas cucremMa (33,33333%)

+KoHKypeHuus (33,33333%)

MOJIUTUUECKUe YCI0BUS

9KOHOMUKA CTPaHbI

Bbibepume HecKo/bKO npasuibHbIX 8APUAHMO8

BHemHue ()akTOpPbl KOCBEHHOI'0 BO3/IeliCTBHUSA, BIUSAIOIINE HAa YPOBeHb PHCKa:
+3KOHOMHYeCKOoe ToJioKeHue B oTpaciu (33,33333%)

+MexayHapoAHble cobbiTus (33,33333%)

+cTrxuiiable cobwiTus (33,33333%)

KOPPYIILUS

B3aMMOOTHOIIIEHUS C TTapTHEPaMHU

Bbibepume HecKo/bKO npaguibHbIX 6APUAHMO8

B uiic/ie 0CHOBHBIX BHYTPEHHHUX (DaKTOPOB PHUCKA BbIJIe/ISIIOTCA C/IeAyHoIue:
+cTparerus opranusauuu (33,33333%)

+opraHusaljusi npousBozcTBa (33,33333%)

+Hasuure pruHaHCOBBIX cpeAcTB (33,33333%)

HaJIOTOBasi CUCTeMa

rocyJapCTBeHHasl To/jiep>KKa

Bbibepume HecKo/bKO npasuibHbIX 8APUAHMO8
YKa)KuTe 0CHOBHBIE BH/IbI PHCKA
+1pou3BoCcTBeHHbIN (20%)

+KoMmmepueckuii (20%)

+huHaHCcoBbIN (KpeauTHbIN) (20%)
+UHBeCTULIMOHHBIN (20%)

+pbIHOUHBIN (20%)

Bgedume c knasuamypbl Baw eapuaHm omeema
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J¢ddexTHBHOE OCylIeCTB/IeHHEe MpPeANPUHUMATETbCKONH AesiTe/IbHOCTU B COBPeMEeHHBIX
YC/IOBHAIX HEBO3MOJKHO 0e3 crienjua/IbHBIX MeTO/{0B aHa/Iu3a U pHCKaMH.
yTipaBJ/ieHUsl

Bbibepume HecKo/1bKO npaguibHbIX 8APUAHMO8

Yupas/ieHHe prCKaMH 103B0JIsieT MPe/IPUSITHIO:

+T0/Ty4aTh XapaKTePUCTHUKKA BO3MOXXHOTO yiiepba, CBS3aHHOTO C HeyKeslaTeJbHbIM pa3BUTHEM
cobbITHii (50%)

+yUUTbIBaTh TIPYU TPUHSATHU pelLleHU pacxXo/ibl, CBsi3aHHbIE C Tpe/BapUTeNIbHOM OLIeHKOW U
yrpasyieHueM puckoM (50%)

TipeJioTBpALaTh HEUCIIO/IHEHWe 3aK/TF0UeHHBIX J0rOBOPOB

n30eXkaThb MOTepY UMYILeCTBA TPeIPUSITHSI.

Bbibepume HecKo/bKO npaguibHbIX 6APUAHMO8
IIpou3BOACTBEHHBIN PHCK BK/IHOYaeT PUCKH:

+U3MeHeHHs] KOHbIOHKTYPBI PbIHKA U yCU/IeHHs1 KOHKYpeHLnu (50%)
+BO3HUKHOBEHUS HernpeBUieHHbIX 3aTpaT (50%)

CHIWKeHUsI L|eHbl, 110 KOTOPOM peann3yeTcst MPOAYKLUs
obeclieHUBaHWSI MHBECTULIMOHHO-(DMHAHCOBOTO TTOPTdeis

Bbibepume HecKo/bKO npaguibHbIX 6APUAHMOB

IToTepu oT pUCKa B NpeJNPHHUMATE/IHLCKOH /lesTeIbHOCTH MO/APa3/ie/IAITCsA Ha:
+MarepuanbHbie (25%)

+TpyzoBbIe (25%)

+dunHaHcoBbie (25%)

+110Tepu BpeMeHH (25%)

VHBECTUIMOHHEIE

pecypcCHbie

Bbibepume o0uH npaguibHbll 8apuaqm
YKakuTe MeTo/bl CHYDKeHHsI PUCKa:
+CTpaxoBaHue

paHXMpOoBaHHe

TIPOTHO3HMpPOBaHVe

5KCIIePTHBIA aHa/n3

CoomHecume 3/1emMeHMblL 08yX CNUCKOB
CooTHecuTe BH/IbI PUCKOB C HX CO/lep)KaHUEM

1 IlpowsBoACTBEHHBI ||  CBs3aH c NPOM3BOACTBOM M peau3alyeii NpoAyKiuu (pabor,

1 PUCK YCJIYT), OCYIL|eCTB/IEHHEM TFOOBIX BU/IOB MPOU3BO/CTBEHHOM
nesitenbHOCTH (33,33333%)

2 Kommepueckuii 2 Bo3HMKaeT B IPOLIeCCe peasn3aljii 3aKyIIeHHbIX

PHCK ripeilpYHAMaTe/ieM TOBapoB M oka3aHus ycayr (33,33333%)

3 DHHAHCOBBIM PUCK |3 MosKeT BO3HMKHYTh MPH OCYIeCTBAeHHH (PMHAHCOBOTO

Tipe/INpUHUMATeTbCTBAa UK (PMHAHCOBLIX (ZIeHEe)KHBIX) CIe/I0K
(33,33333%)

CBsi3aH C BepOSITHOCTBIO HACTYIIJIeHUsI TPayKAAHCKOW OTBETCTBEHHOCTU
3a HaHeceHMe yijep0Oa OKpY»KarolLLel cpejie, a TakXKe XKU3HU U 3[0POBbIO
TPeTbUX JIUI]

CoomHecume 3/1emeHMbl 08yX CNUCKO8
CooTHecuT€ BUJIbI PUCKOB C UX OCOOEHHOCTSIMH:

. l. BkarouaeT puUCK MOTEPU KMMYIIECTBA TPEANPUATHS
1. TIpousBoncTBeHHBIN PUCK (33,33333%)
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2. BkJHOYaeT pUCK MOBBILIEHUS U3JEPKeK obparieHus

2.  Kommepueckuii pruck (33.33333%)

3. BkmouaeT pPUCK BO3MOXKHBIX KOjIe0aHWi KypcoB

3. P i
PIHOTHBIM prCK MHOCTPaHHBIX BamtoT (33,33333%)

Bk/touaeT obecrieHeHWe WHBECTUIIMOHHO-(DMHAHCOBOTO
rioptdesns

CoomHecume 3/1emeHmMbl 08yX CNUCKOB:
IlakeThbl NPUK/IAaJAHBIX MPOrPaMM B OM3HeC-T/IAHUPOBAHUM:

1 (;OMFAR (Computer model for1 FOHUJIO (33,33333%)
reporting) cosziad

2 «Anbr-VHBECT» CO37aH 2 «Anbr» (33,33333%)
3  «ProjectExpert» co3zaH 3 «IIpo-Uusect Koncantunr» (33,33333%)
PO

Bgedume c kaasuamypbl Baw eapuaHm omeema

Ha3HaueHMe mNPOrpaMMHBIX MNPOAYKTOB /A OW3HeC-IUIAHUPOBAHUSA COCTOMT B
¢punancoBOM .

MO/Ie/TUPOBaHUU

Bbibepume HecKo/1bKO npaguibHbIX 6APUAHMO8

CyuiecTByoliye MeTobl aHA/IU3a PUCKOB YC/IOBHO MOXKHO pa3/ie/IMTh Ha TPH IPYNIbI:
+KauecTBeHHbIN (33,33333%)

+KonuuecTBeHHbIN (33,33333%)

+aHanmutnyeckui (33,33333%)

pacyeTHbIN

TPOTHO3HBIM

Bgedume ¢ kaaguamypbl Baw eapuaHm omeema

aHa/IM3 PHCKA CBOJUTCA K TOMY, 4YTO0bI BbIABHTH OCHOBHbIE
(dakTOpBl PpHCKA, ONpeJeIUTh MX MNOTeHI[HAJTbHbIE 00/1aCTH W TeM CaMbIM
u/leHTU(ULIPOBaTh BO3MOXXHbIe PUCKH, CBSI3aHHbIE C IPOEKTOM.

KauecTBeHHbIM

Bgedume c knasuamypbl Baw eapuaHm omeema

Anamm3 — 3TO ompeje/ieHHe CTENEeHH BJIUSHHUA OT/eTbHBIX
BapbUpYyeMbIX (PaKTOPOB Ha (PMHAHCOBBIE Pe3y/IbTaThI MPOEKTa.
YyBCTBUTETBHOCTU

Bbibepume HecKo/1bKO npaguibHbIX 8APUAHMO8

B kauecTBe mMoKa3aTesel, XxapaKTepu3ylIuX (pMHAHCOBBIN pe3y/bTAaT NPOEKTa, MOryT
HCI0/Ib30BaThCS:

+uucTasi IpuBeJieHHasi CTouMocCTs (33,33333%)

+BHYTpeHHsis HopMa foxogHocTH (33,33333%)

+uH/IeKC peHTabenbHOCTH MHBeCTUIMH (33,33333%)

BbIPYyYKa OT peaau3alyuu

00beM UHBECTHUIUH

cebecTouMOoCTh MPOJYKLIUN

KoHTposibHasi padoTa
Bapuanr 1
1. Ornpefenuts CyMMy 3aTpaT Ha aMOPTU3aLIMI0 TOKAPHOI'O CTaHKa, eC/IU ero CTOUMOCThb 6240
py6., a HopMa amopTu3aruu — 12,8%.
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2. Paccuurate TIpUOBLIb, OCTAMOLIYIOCS TIOC/e HalOrooONI0KeHHs, eClM BbIpydyka OT
peanu3aiuu 4505472 py6., cebecToMMOCTh peaar30BaHHOM rpoAykiuu 3728140, cTaBka Haora
TI0 yIIpOIleHHOU cucteMe — 15%.

3. PaccuuTath KO3(PULIMEHT JUCKOHTUPOBAHUS 3a TEepPBbIA r'oj, eCu pa3Mep OAHKOBCKOTO
TIpoLIeHTa Mo KpeguTam 16.

4. PaccuuTtaTb WHJEKC peHTabe/bHOCTH WHBECTHLUMA, eC/Id CTOMMOCTb [IeHe)KHOro TOTOKa
2678340 py0., a JUCKOHTHPOBaHHAs! CTOMMOCTh WHBECTHLIMOHHBIX 3aTpaT 1985724 py6.

5. OrmpenenuTh TOUKy 0e€3yObITOUHOCTH, €CAM 3a Trojf TIUlaHUpyeTcs TipousBectu 140
KOMITTEKTOB MSITKOW Mebenu mipy neHe peanu3aimi 30200 py0. u 3aTrparax, NpuBeAeHHBIX B
Tabsmiie:

3arpatbl | CymMa 3aTpar 3a roj, pyo.
ITocTosiHHbBIE
AmMopTu3anus 64752
OrnyiaTa KOMMYHA/TbHBIX YCJIYT 113880
IIpoune 3aTparsl 132552
ITepemeHHbIE
ChIpbe ¥ MaTepUasbl 1057632
3apaboTHas myiaTa C OTUUCIeHUSIMU 1634484
BapmuanT 2

1. Omnpepenuts CTOMMOCTb WIIM(OBATbHOTO CTaHKA, €CAM CyMMa 3aTpaT Ha amMOpTH3aLUio
9250 py6., a HopMa amopTtr3anuu — 12,5%.

2. Paccuurate TIpUOBLIb, OCTAIOLIYIOCS TIOC/e HaJOroo0J0KeHHs, eCclM BbIpydka OT
peamm3anmu 12124500 py6., cebectoumocTh peanmu3oBaHHON mpoaykimu 8942040, craBka
Hasiora Io yrpoueHHou cucteme — 15%.

3. PaccuutaTh K03(hGUIMEHT AMCKOHTHPOBAHUS 3a TPETUM Tojl, eCu pa3Mep OaHKOBCKOIO
TIpoLieHTa 110 KpeguTam 15.

4. PaccuvTaTh JAWCKOHTUPOBAHHBIA CPOK OKYIaeMOCTH, ecid pa3mep uHBecTulivii — 750000
py0., a CyMMa JIeHe>XXHbIX TIOTOKOB 3a 5 jieT — 3450100 pyo.

5. Onpegenutb TOUKy 06e3yOBITOUYHOCTH, €C/IM 3a T'oj] TIaHUpyeTcs ripousBecTd 180 ArBaHOB-
KpoBarei 1p# 1jeHe peanu3saiuu 19400 py0. v 3aTpaTax, NpUBeIeHHBIX B TabOuIe:

3arparbl | CymMa 3aTpar 3a roj, pyo.
ITocTosiHHBIE
AmMopTHr3anus 73560
OrtaTa KOMMYHa/IbHBIX YCJIYT 121572
[Ipouwne 3aTpatsl 119964
ITepemeHHbIE
ChlIpbe U MaTepurallbl 860376
3apaboTHas myaTa C OTYHUCIEHUSIMH 1517580
Bapwuant 3

1. Omnpegenuts HOpMY amopTH3auuu aBromobuns I'A3 3302 T'asens, ecu ero CTOMMOCTb —
738000 py6., a cymMa 3aTpat Ha amopTu3aiuio — 136530 pyo.

2. Paccuurtath TIpUOBLIB, OCTAIOLIYIOCA TI0C/e HAIOroOOJIOKEeHHUs, eC/M BbIPyYykKa OT
peanu3anuu 9458300 py0., cebecToMMOCTh peanr30BaHHOM MpoAyKiuu 6286150, cTaBka Haora
TI0 yIIpoIleHHOU cucteMe — 15%.

3. Paccuurath K03(pPULIMEHT AUCKOHTUPOBAHUS 3a TSATHIA Trojl, ecid pa3Mep OAaHKOBCKOTO
TIpOLIeHTa Mo KpeguTam 14.

4. PaccudTtaTh [JUCKOHTUPOBaHHYI0 CTOMMOCTb HHBECTMLIMOHHBIX 3aTpaT, eC/lu CTOUMOCThb
JeHe)KHoro moToka 3568150, a MHAEKC peHTabeTbHOCTH UHBECTULWH 1,7.

5. Onpegenutb TOUKy 0e3yOBITOUHOCTH, €C/M 3a r'oj, TulaHupyeTcsi rpousBecty 170 kpeciio-
KpoBaTeii pu 1jeHe peanu3auyu 12500 py0. u 3aTpartax, MpUBejeHHBIX B TA0O/IUIe:
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3arparbl | CymMa 3aTpar 3a roj, pyo.
ITocTosiHHBIE
AmMopTu3anus 39120
OrnyiaTa KOMMYHA/TbHBIX YCJIYT 65400
[Ipounie 3aTpatbl 66960
ITepemeHHbIE
ChIpbe ¥ MaTepuasbl 626040
3apaboTHas myaTa C OTUUCIeHUSIMU 1204560
BapwuanT 4

1. OmnpepenuTts CTOMMOCTb CYIIMIBHOTO 000pPY/J0BaHUsI, €C/IM CyMMa 3aTpaT Ha aMOPTH3ali0
4877 pyb6., a HopMa amopTu3anuu — 12,5%.

2. Paccuurarte TIpUOBLIb, OCTAIOLIYIOCS TIOC/e HaJOroO0/I0KeHHs, eCclM BbIpydka OT
peanm3anyu 8450740 py6., cebecTOMMOCTb peanM30BaHHOM rpoAyKuyu 6120470, craBka Hasora
T0 yrpollleHHoM cucteMe — 15%.

3. PaccuurtaTh CTOMMOCTb [J€HEXXHOIO TII0TOKAa, €CIU [JAUCKOHTHMPOBAHHAs CTOMMOCTb
WHBECTULIMOHHBIX 3aTpat 12456000 py6., a vHAEKC peHTabebHOCTH WHBeCTHLIMH — 1,28.

4. PaccunraTh CTOMMOCTb WHBECTULIMOHHBIX 3aTpaTr, eC/M CTOMMOCTb [IeHe)KHOrO IT0TOKa
12167230 py®0., a uncras npuBeAeHHast cTouMocts 3871320 pyo.

5. Onpenenutb TOuKy 6e3yObITOUHOCTH, eC/M 3a roj| TUlaHUupyeTcs: Tipou3Becty 210 guBaHOB
nipu LieHe peanu3aipu 18950 py0. u 3aTpaTax, MprBeiIeHHbIX B Tab/HLIe:

3arparbl | CymMa 3aTpar 3a roj, pyo.
ITocTosiHHBIE
AmMopTHr3anus 120672
OrtaTa KOMMYHa/IbHBIX YCJIYT 112344
[Ipouwne 3aTpatsl 107964
ITepemeHHbIE
ChlIpbe U MaTepuraslbl 1272648
3apaboTHas myaTa C OTYHUCIEHUSIMH 1536396
BapmuanT 5

1. Paccuutate cebecrouMocTh 1 KOMIUIEKTa MSTKOM MeOenu, eciu 3a rof, TIaHUPYeTCS
rpousBectd 130 wIT. mpy fAoje 3aTpaT Ha MPOM3BOACTBO JAHHOIO BHja IpoAykuuu 41% B
ob1eM oObeMe 3aTpaT, IPUBEJIEHHBIX B TaOJIHIe:

ITokasaTesnu KWToro 3atpart, pyo.
CoIpbe ¥ MaTepuasbl 2512538
3apaboTHas myiaTa C OTYUCIEHUSIMU 4241125
AmMopTu3anus 205075
OnyiaTa KOMMYHA/IbHBIX YCJIYT 338438
[Ipoune 3aTpathl 327500

2. OrmpeaenuTh HOPMY aMOPTH3AIMK CTaHKA /1711 00pabOTKU /IpeBeCHHbI, €C/TU er0 CTOUMOCTh
— 52500 py6., a cymma 3aTpaT Ha aMOpTH3al1io — 6668 pyo.

3. OmnpegenuTh TOUKYy 0e3yOBITOUHOCTH, eC/M 3a TOf TIUIaHUpYyeTcs TpowsBectd 138
KOMIIJIEKTOB MSITKOW MeOesiv mpu LieHe peanusaiuu 28500 py6. u 3arparax, NpUBeJEeHHBIX B
Tab/IuIe:

3arpatbl | CymMa 3aTpar 3a roj, pyo.
ITocTosiHHBIE
AmopTuzanys 58752
OrutaTa KOMMYHa/IbHBIX YCJIYT 110160
ITpouwne 3aTpaThl 131352
[lepemeHHEbIe
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CoIpbe ¥ MaTepuasbl

996696

3apaboTHasi 1y1aTa ¢ OTUHUC/IEHUSIMU

1790484

4. PaccuvTtaTh UHCTYIO TIPUBEJIEHHYI0 CTOUMOCThb, €C/IM CTOMMOCTb [I€EHE)KHOTO TIOTOKa
4567120 py0., a CTOMMOCTh MHBECTULIMOHHBIX 3aTpat 3892000 pyo.
5. Paccuutath KO3((dUIMEHT AWCKOHTHPOBAHWS 3a TSATHIM TOJ, eC/id pa3Mep 0OaHKOBCKOTO

MpOLIeHTa Mo Kpeguram 17.

Bapuanr 6
1. Paccuurtarth cebecToumMocTh 1 Kpecia-KpoBaTH, eC/M 3a roj TlaHUpyeTcs mpou3Becty 196
IIIT. TIPY Z0Jie 3aTpaT Ha MPOM3BOACTBO JAHHOTO BHU/a MPoAyKimu 26% B o011ieM oObeme 3aTpar,

MIPUBE/IEHHBIX B Tab/uIIe:

[Tokaszarenu WToro 3aTpat, pyo.
CrIpbe 1 MaTepuaibl 2653240
3apaboTHas 1yiaTa C OTUUCTIeHUSIMU 4478628
AwmopTtusauus 216559
OrtaTa KOMMYHa/IbHBIX YCJIYT 357390
IIpounie 3aTpatbl 345840

2. Paccuvrtath TIpUOBLIB, OCTAIOLIYIOCA TI0C/e HAIoroOOJOKEeHUs, eCclM BbIpyYyka OT
peanuzanmu 11480310 py6., cebecTtoumMocTh peanu3oBaHHOW mpoxaykiuu 8345700, cTaBKa
Hasiora Io yrpoleHHo# cucteme — 15%.

3. OmnpeaenuTh TOUKy 0e3yOBITOUHOCTH, €C/TH 3a TOJ TJIaHUpyeTcs rpousBecTy 190 nMBaHOB
nipu 1ieHe pearmm3auyu 26200 py06. v 3aTparax, IpHUBeIeHHBIX B Tab/UIIe:

3aTpaTsl | CymmMa 3atpar 3a rof, pyo0.

[TocTosiHHBIE

AmopTuzauus 83760

OnyiaTa KOMMYHAbHBIX YCJIYT 146772

ITpouwne 3aTpaTel 125964
[TepeMeHHbIe

CrIpbe U MaTepraibl 914400

3apaboTHas 1yiaTa C OTUHMCIeHUSIMU 1574520

4. PaccuvraTh AUCKOHTUPOBAHHYH) CTOMMOCTb WHBECTULMOHHBIX 3aTpaT, €C/Jd CTOUMOCThb
JIEHE>KHOT0 TIoTOKa 5896480, a nHAekc peHTabenbHOCTH UHBECTULIMH 1,6.

5. PaccuuTaTth CpPOK OKYIaeMOCTH, eCcid pa3mep WHBecturmii — 12500000 py6., a cymma
JIeHEXKHBIX TTIOTOKOB 3a 5 jieT — 34550000 py6.

Tabmumua 3.2 — Kputepuu orjeHKU chOpMUPOBAHHOCTH KOMITeTeHLIUH

KpuTtepuu olieHrBaHus COOPMUPOBAHHOCTH KOMIIETEeHL[UN
(4acTy KOMIETeHLIUN)
Ha 6a30BOM ypOBHe Ha MOBLIIIIEHHOM YDPOBHE

Kop v HaumeHOBaHMe

COOTBETCTBYET
WHAWKATOpa JOCTVKeHUS OLIEHKe COOTBETCTBYeT COOTBETCTBYET
KOMIeTeHLIUU (4acTu H OLIEHKE «XOPOIII0» | OIIeHKE «OTINYHO»
KOMITeTEeHLIUN) «YAOB/ICTBOPHTEE 65-85% ot 86-100% ot
HO» 50-64% ot
MaKCUMaJIbHOTO MaKCHUMaabHOTO
MaKCHMabHOTO
banna banna
6amia
N[-1onk-4 Beiseiiser u Bnazeer Bnageer Bnapeet

OLI€EHUBAeT HOBBIE
PBIHOYHBIE BO3MO>KHOCTH
N -20nk.4 Pa3pabaTbiBaet
Ou3HeC-TIJIaHBl CO3/IaHUs U

MaTepuasoM o
TemMe, popMUpyeT
coOCTBEHHbIE
CY>KIEHHS U

MaTepHasoM o
TemMe, popMUpyeT
coOCTBeHHbIE
CY>KIEHHS 1

MaTepuasioM Io
Teme, IPOEKTUPYeT
pelleHus
MI0CTaB/IEHHbIX
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pa3sBUTHS HOBBIX OLIeHKH, HO OLIeHKH, HO 3a71a4, BeIOMpast
HarpaB/IeHUI WCITbITHIBAET JloTyCKaeT ONTHMabHbIN
JesiITeIbHOCTU U 3aTpyJHeHUs Npy HETOYHOCTH IIPU Crocob pereHws,
OpraHu3aLun pelleHun pelleHun OCYILIeCTBJISIET
N-1nkoc1 3yuaer KOHKDETHBIX 33/la4 | KOHKPETHBIX 3a7lau | pa3paboTKy
CTPYKTYPY YIIpaBJ/IeHHs TIPOEKTa, TIPOEKTa, Ou3Hec-TI/IaHOB
opraHu3arieid, IpOBOAUT pa3paboTke pa3paboTke HOBBIX
aHanmu3 ee 3¢ deKTUBHOCTH | OH3HeC-TJIaHOB Or3Hec-TI/IaHOB HarpaB/iIeHUM
U[-2nkoc1 Pa3pabaTbiBaeT | HOBBIX HOBBIX JleATeIbHOCTH U
Tipe/i/I0XKeHUst TI0 HarpaBJ/IeHUN HarpaB/IeHUIN OpraHu3aLui,
paLoHaNIn3au JlesITeIbHOCTH U JlesITeIbHOCTH U ynpaBJieHue
CTPYKTYPHbI yIIpaB/ieHust OpraHu3anu u OpraHu3anu u MPOM3BO/|CTBEHHBI
TIPOM3BOJCTBOM B yTpaBJ/leHU! ynpaBJ/leHUn MU TIpOLieccamy,
COOTBETCTBUM C LIeJISIMU U | TIDOM3BO/ICTBEHHBI | TIPOM3BO/ICTBEHHBI | 0becrieueHue
CTpaTerver OpraHu3aluu MU TIpOLieccaMy, MU MpoLieccamy, 3¢ peKTUBHOTO
U -3rkoc-1 OcyliiecTBisier | obecrieyeHUU obecrieueHUH WCII0JIb30BaHus
Ha TaKTUUeCKOM ropusoHTe | 3¢¢heKTHBHOTO 3¢ deKTHBHOTO MPOU3BO/CTBEHHBIX
yrpaBJieHue WCII0/Ib30BaHus VICTI0/Tb30BaHUs MOILIHOCTeH
TIPOM3BO/,CTBEHHBIMU NIPOX3BO/CTBEHHBIX | MPOU3BO/CTBEHHBIX
niporieccamu, obecrieueHre | MOILHOCTeH MOLL{HOCTeH
3¢ PeKTUBHOTO
VICTI0JTb30BaHus
TIPOM3BOJCTBEHHBIX
MOIIHOCTeH

CamocrosTenbHas pabora nmo pasjenam 1-6
Henb: Ilovck wuHGOpMaMM 10O 33JaHHOM TeMaTWKe W3 pa3/IMUHbIX HCTOYHUKOB,

CcUCTeMaTH3alys TOoJyyeHHON wuWHGOpMaluu U TIpeJCTaB/lieHWe ee B BUJe
ripe3eHTauuu (7-10 craiiioB).

Temaruka pedeparos:

1  Ponb 6u3Hec-TUIaHa B COBPEMEHHOM IpeIIPUHUMATEe/TLCTRE.

2 Ponb 6uU3HeC-TI/TaHUPOBaHUS MTPY OpPraHy3aliii HOBOTO TIPe/ITIPUSITHSI.
U HeJOCTaTKu Ou3HecC-TJIaHoB,

3 [ocrouHCTBa

KoMribroTepHbIe TeXHOJIOTHH pa3paboTKK OH3Hec-TIIaHa.
BusHec-yiaH Kak coBpeMeHHasi opMa Ipe/icTaB/ieHHs OM3HeC-TIpOeKTa.

TIPeATIPUSATHSIX.
4

5

6  Otambl pa3paboTku OH3HeC-TIIaHa.

7  MeTo/ibl TPOrHO3UPOBaHMS B OM3HEC-TIIaHUPOBaHUH.
8

9

pa3pabaThiBaeMbIX Ha

pedepara u

POCCUMCKUX

XapakTeprcTHUKa MHCTPYMEHTOB KOMILIeKCa MapKeTHHTOBbIX KOMMYHUKAL[UH.
BiusiHMe >KU3HEHHOTO I[MKJIa TOBapa Ha BHIOOD 1[eHOBOM CTpaTervu.

10 Ananmu3 06e3yOLITOUYHOCTH U Iie/ieBOe IIJIaHMpPOBaHWe TpPHOBIIM B Mporecce Ou3HecC-

IJIAaHUPOBaHUA.

11 AwnHanu3 ¥ o1jeHKa pucka OH3Hec-TiIaHa.
12 OcHOBHBIE TTOHSATHSI, TIPUHLUIILI U MeTO/bI OL[eHKU 3 deKTHBHOCTH OM3Hec-TIaHa.

13 Ponb npeanpuHUMaTeNbCKOM HJeW B  TIOBBILLIEHUU

TIpeATpUsTUS.

14 OcobeHHOCTH OM3HEC-TI/IaHA /IJI1 MAJIOTO TIPeATPHSATHSI.
15 busHec-1m/1aH UHHOBALIMOHHOTO TIPOEKTa.
16 OcobeHHOCTH OM3HEC-TI/IaHA UTHBECTULIMOHHOT'O TTPOEKTA.
17 JKu3HeHHbIV LUK/l TIPOEKTa.
18 3HaueHue PUHAHCOBOTO IJIAHUPOBAHUS [I/Isl YTIPAB/I€HUS PeTIPUSTHEM.
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19
20
21
22
23
24

Buibl MapKeTHHIOBBIX CTpaTerui, MpUMeHsieMbIX TIPY TUIaHUPOBaHUM OU3Heca.
Opranu3al[ioHHbIe Po6/ieMbl CO3AAHUS TTPEATIPUATHI.

AHanv3 MapKeTUHTOBOM Cpe/ibl TIpeANpUSTHS.

Busl icxogHoM nHbOpMalLu AiJisi cocTaBaeHUs Or3Hec-TIIaHa.
Knaccudukarpsi 6u3Hec-1I1aHOB.

OTeuecTBeHHBIN 1 3apyOe>KHBIM OIBIT COCTaB/I€HUSI OU3HeC-TI/IaHa.

VIHCTPYKIUSA 110 BBINOTHEHUIO:

1 PaboTa BBITIO/THSIETCSI CAMOCTOSITE/IbHO B MH/IWBUyaJIbHOM TIOPSiZIKe.
2 CTpyKTypa Ipe3eHTaLuu:

aKTya/IbHOCTb pasfiesia U ee 3HauuMOCTb;

CYLLJHOCTb BOIIPOCa;

TIpUMepBI;

0011[1ie BBIBO/IBI M pEKOMEH/JALINH.
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2 OOEHNUBAHUE IIMCBbMEHHBIX PABOT CTYJEHTOB, PETVJIAMEHTHUPYEMBbIX
YUYEBHbBIM IIVTAHOM

[TrceMeHHBIe pabOTHI MO AUCHUTUIMHE yueOHBIM MJIAHOM He TIPeyCMOTPEHbI.
3 OIPEJIEJ/IEHUE PE3YJ/IbTATA ITIPOMEXXYTOYHOM ATTECTAILIUA

d®opMa NpoMe)KyTOUHOM aTTeCcTaly M0 AUCLUIIMHE 5K3aMEH.

OLEHOYHBIE MATEPUAJIBI 1 CPEACTBA IJIS ITPOBEPKU
C®OPMMPOBAHHOCTU KOMITETEHLIMM

OIIK-4. Cnoco0eH BBISIBJIATH M OLEHMBATh HOBbIe PBIHOYHBIE BO3MO)KHOCTH,
pa3pabaTpiBaTh OM3HeC-IUIaHbI CO3[AHUS U Pa3BUTHA HOBBIX HaNpaBJ/eHMi AesTe/IbHOCTH
U OpraHu3aLui.

3apaHus 3aKpPbITOro THUIA
Bbibepume o0uH npasuibHbIll apuaHm omeema

1. Yem, 1o cyTH, ABIsAETCA OM3HEC-T/IAH M0 OTHOIIEHHIO K MPeJNpPHATHIO:
MO/IeNbl0 /leATeNTbHOCTH TIPEeATIPUSTHS B L{eJIOM

OLIEHOUHBIM JJOKYMeHTOM (hHMHaHCOBOMH /leATebHOCTH

+IIPOTHO30M /IeATeTbHOCTH Ha OMMPKANIINKM UK OT/a/IeHHBIN TIepUO/IbI
OMTHUMAaTbHON CTPYKTYPOU yTpaBieHUst

2. Yto cobo¥i mpeAcTaB/IsAeT pa3jes «pe3mMe»?

TIPOTHO3 pa3BUTHS

+peKsaMHOe U3/I0)KeHUe CyTH IjlaHa

OLIEHKY TIPOM3BO/ICTBEHHOT'O TIOTeHI[Hala

OMMCaHue OCHOBHBIX HarpaBAeHUN JesiTe/IbHOCTU

3. Ykaxure kKo03¢dunueHT, KOTOPbI NMPHUMEHSAETCS MPH pacuere CPOKa OKYIAeMOCTH
WHBEeCTHIHI:

K03 dUI[HEeHT CTOUMOCTH

K03 UIMeHT MpOor3B0O/ICTBEHHBIX TTOTEPhb

K03 hUIHeHT 3/1aCTUYHOCTH

+K03(pbHUIeHT AUCKOHTHPOBAHUS

Bb16epume HECKO/IbKO npdsu/ibHblX 8dpUdHMOE:

4. Yem onpe/ie/isieTcsi COCTaB, CTPYKTypa H 00beM OM3Hec-I/IaHa:
TIPOM3BO/ICTBEHHOUN MOILIHOCTBIO

+BeJIMUMHOM MaTepHUabHbIX PeCypCcoB

+cnenrYKOM BUJja 1esITe/IbHOCTH U 1]e/IbI0 COCTaB/IeHUS

06beMOM MHBECTULNH

5. /l/1s 000CHOBaHHUSI MPOU3BO/CTBEHHOM MPOrPaMMbl YUUTHIBAIOTCS:
+0OCHOBHbIE (POH/IbI

+MaTepUasbHble PeCcypChl

+TpY/i0Bble pecypchl

+(1HaHCOBbBIE pPecypChl

060poTHBIe cpe/icTBa

HAJIOT Ha MPUOBLIb

6. Dnementamu (GUHAHCOBOrO IJIAHA ABJISIIOTCS:

+00bem (prHaHCHUPOBAHUS TTPOEKTa

+11/71aH 1IpUObLUIeli U YOBITKOB

+TU/1aH /IBWKEHUs1 JIeHe)XKHbIX CPe/ICTB

VHBECTULIMOHHbIE 3aTpaThl U aMOPTH3aLs
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MPOKM3BO/ICTBEHHAs MIPOrpamMmma
peK/laMHbIH O0/KeT

3aiaHusA OTKPBITOr0 THUIIA
ZlononHume

7.enbl0  OW3HeC-TUVIAHUPOBAHHMA  SB/IAETCA  IUIAHUPOBAHHE
NpeANpUATHA Ha O/IKalllve U OT/Aa/IeHHbIe MepPHOJbl B COOTBETCTBHU
C MOTPEeOHOCTAMH PHIHKA M BO3MO)XXHOCTSAMH TO/TyYeHHsI He00X0/JUMBIX PeCypPCOB.
IMpasunbHbili omeem: X03IMCTBEHHOM JleATeTbHOCTH

8. lns peanusaiuu OU3HEC-TUIaHa MOTYT MPHUBJ/IEKAaTHCA CPeJCTBA NpPeJNPUATHS, CPe/ICTBa

IIpasunbHbili omeem: UHBECTOPA
9. Bpemsi, KoTopoe TpedyeTcsi A/ifA BO3MEIeHUs HHBECTULIMOHHBIX PAacXo/i0B, Ha3bIBAeTCs

IIpasunbHbili omeem: CPOKOM OKYTIaeMOCTH WHBECTULUH

10. Ananus — 3TO oOmpeje/ieHUe CTeNeHH BJ/IUAHHUSA OT/Ae/IbHBIX
BapbHpyeMbIX (akTopoB Ha (puHaHCOBBIE pe3y/bTaThl MPOEKTa.

IIpasunbHbili omeem: UyBCTBUTETLHOCTH

11. bu3Hec-I/IaH MO0 OTHOLUEHUI) K MPeANPUATHIO SIBJISAETCS Ha
O/mKaWIIMI WIH OTAA/IEHHBIN MEPHOABL.

ITpasunbHbili omeem: TIPOTHO30M JIeITeTbHOCTH

12. Bu3Hec-IVIaH WHBECTUIHOHHOTO TIPOEKTa pa3paldaTteiBaercs Aasi 000CHOBaHUS

TeKyLLero ¥ MepCcrekKTUBHOro PasBUTHUS NPeJIIPUATHS
IpasunbHbili omeem: TIIAHUPOBAHUS
13. B nnane JAeTcA aHa/M3 TepPCHeKTHBHBIX PBIHKOB COBITA,

MPOrHO3HPYeMBbIX MOKYyIaTe/1eil MPOAYKI[UH.

IIpasunbHbili oOmeem: MapKeTHHTa

14. TIo OM3Hec-T/IaHa MOTEeHMA/IbHbIH HHBECTOP Oy/leT CyAMTH 0 MpOoeKTe.
IIpasunbHbili omeem: pe3rome

15. I'/1aBHBIM UTOIOM IVIaHA COBITA JAO/DKEeH CTaTh C)OPMHUPOBaHHBIN II/IaH Ha
MPOrHO3HbIN MePHO/| B pa3pe3e yCTAaHOB/IEHHBIX BPeMEHHBIX IIapaMeTPoB.

IIpasuabHbIli omeem: TIPOAAXK

16. I1nan npejcTaB/isieT co0oi  (UHAHCOBBIN
AOKYMEHT, KOTOPbIH OTpaXkaeT [J0XOAbI, pacxojAbl W (UHAHCOBBIE Ppe3y/bTaThI
AesATeIbHOCTH NpPe/IPUATHS 3a ONpe/ie/IeHHbIH MepHo/,.

IIpasuabHbili omeem: TIpUObLIEH U YOBITKOB

17. — 3TO BO3MO)XHOCTh BO3HMKHOBEHHsI He0/IarompHUATHBIX CHUTyaluil B Xoje
peaiM3aliy IJIAHOB ¥ BHINO/THEHUS 0K0/PKeTOB NpeAnpUsATHSI.

IIpasunbHbili omeem: PUCK

atime pasgepHymplil omgem Ha 80nNpoc

18. Uto npe/craBisieT OU3Hec-mIaH?

IIpasunbHblli omeem: AOKYMEHT, B KOTOPOM JlaeTCsl OMKMCaHWe OCHOBHBIX pa3fie/ioB Pa3BUTHUS
OpraHu3aly C yueToM COOCTBEHHBIX M 3aeMHBIX (PMHAHCOBBIX UCTOYHUKOB, MaTepUa/bHBIX U
Ka/IpPOBBIX BO3MO)KHOCTEM U IIpeJIiojlaraeMbIX PUCKOB, BO3HUKAIOLUX B MPOLIECCe peaan3alyiu
Trpe/rprHUMAaTe/IbCKUX IIPOEKTOB.

19. Yro BK/IOUaeT B cedsi OM3HeC-mIaH?

IIpasunbHbili omeem: 1jeJib M 3a/laud Ha TIEPCIeKTUBY, OLIEHKY CHJIbHBIX M C1a0bIX CTOPOH
KOHKYDEHTOB, OLIeHKY PeCypCOB, HEOOXOMMBIX IS I0CTYDKEHUS LieJIei.

20. HazoBute (haKTOpBbI, ONpee/sI0IHe KOHKYPEHTOCIIOCOOHOCTh NPeANpPUATHS.
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IIpasuabHbili omeem: TIOTeHLMAA TIPeATIPUSATHS, YMesblii BbIOOD cCTparerud, (UHAHCOBbBIE
pe3yJbTaThl [esiTe/IbHOCTH.

21. Yto oTpaxkaercs B pe3oMe Ou3Hec-II/IaHA?

IIpasunbHblli omeem: OINMCaHUWe liejiel M onucaHue cTpaTeruy Ou3Heca, ONMCAHHE OCHOBHBIX
XapaKTePUCTUK TIPOAYKLMM M YC/IyT, MeCTOHaXOK/leHHe OObeKTa, OIfeHKa KOHOMHUYeCKOW U
COL[Ma/IbHOM 3HAYMMOCTH TIPOeKTa, HeobXoAuMbIM 00beM (PrHAHCOBBIX pecypcoB (COOCTBEHHBIX
Y 3aeMHbIX), CPOK OKYIIaeMOCTH NPOEeKTa, YC/I0BUSI UHBEeCTUPOBAHKS WU KPeJUTOBAHUSI.

22. Yrto BK/IIOUaeT B ce0s1 MapKeTHHIOBbIN pa3jies OM3Hec-1JIaHa?

IIpasunbHbili omeem: OOLIyI0 CTpaTerdi0 MapKeTWHra, LeHoOoOpa3oBaHWe, TaKTHKY I10
peanu3alyy NPO/IyKTa, aHa/IM3 KOHKYPEHTOB Ha PbIHKe CObITa, eMKOCTh PbIHKA CObITA.

23. JlaiiTe onipeAe/ieHHe NPOU3BOACTBEHHOI0 NIpeANPUHUMATe/IbLCTBA.

IlpasunbHbili  omeem:  IIpoM3BOJCTBEHHOE  TpeJIIPUHUMATENbCTBO  XapaKTepH3yeTcs
TIPOU3BO/ICTBOM TPOAYKLIMHK, TOBApoB, pabOT, OKa3aHWMeM pa3/MuHBbIX YCIyT, CO3[aHHEM
orpe/ieJIeHHbIX IyXOBHBIX L|EHHOCTEH.

24. Ha3oBuTe 3/71eMeHThI ()MHAHCOBOIO0 IJIaHA

IlpasunbHblli omeem: HaloOroBoe OKpY)XeHHe, 00beM (UHAHCHPOBAHWSI IIpOeKTa, IUIaH
npuObIed W YOBITKOB, IJIaH [BVDKEHHS [JeHEeXXHBIX CpeJCTB, TOKa3aTeIn SKOHOMHUYeCKOW
3¢ peKTUBHOCTH, TOUKA 6€3yOBITOUHOCTH.

25. Uto npepcTaBsieT co00ii KaueCTBeHHBIA aHA/TU3 PUCKA?

IIpasunbHbili omeem: KaueCTBeHHbBIN aHa/IM3 PUCKa CBOAUTCS K TOMY, UTOOBI BBISIBUTb OCHOBHbBI®
(aKTOphI pHCKa, OTpeAeNUTh WX TMOTeHLManbHble 00/1aCTh M TeM CaMbIM H/IeHTU(HULIMPOBATh
BO3MOJKHbIE PUCKH, CBSI3aHHbIe C IIPOEKTOM.

IIKoc-1. CrocofeH ocymiecTB/AsTh TaKTHYecKoe YyIpaB/ieHHe MPpoIeccaMu
OpraHu3anuy Mpou3Bo/CTBA.

3ajaHuA 3aKPbITOr0 THUIIA
Bbibepume HecKonbKO Npasu/ibHbIX 8APUAHMO8:

1. Ile/1610 MOArOTOBKH OM3HEC-IIJIAHA SAAB/IAETCS:
+monyueHre 6aHKOBCKOTO KpeJuTa

+TOUCK MOTeHIMa/IbHbIX TTAPTHEPOB Y MHBECTOPOB
pa3paboTKa 1 TIOCTPOeHHEe CHCTEMBI TIAHOB TIPe/TIPUSTUS
ycusieHue KOHTPOJIs

2. I1o copep)xaHUI0 NIJIAHOBBIX PellIeHUH BbIe/IAI0T:
+CTpaTeruueckoe rjiaHMpOBaHUe
+orepaTuBHO-KajieHJapHoe TJIaHupOBaHKe
+0u3HeC-T/IaHUPOBaHKe

VH/IMKaTUBHOE TJIaHUPOBaHKe

MpOrpaMMHOe TJlaHUPOBaHUe

3. Pa3jen o6usHec-m1aHa «CyliecTBo nMpej/iaraeMoro npoeKTa» BK/IIOYAEeT:
+omnucaHue 1eei ousHeca

+omnucaHue cTparerud OusHeca

+omnucaHre OCHOBHBIX XapaKTePUCTHK MPOAYKLUU U YCIyT
+MecTOHaxoX/ieHre 00beKTa

OrMCaHue MPOM3BO/CTBEHHBIX MOIIIHOCTEN

orvcaHie MapKeTUHIOBOM CTpaTeruu

BHAHHI/IH OTKPbLITOTr'0 TUIId

Zlonoanume
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4. OnucaHne OCHOBHBIX XapaKTepPHCTHK MPOAYKTAa B OH3Hec-IU/laHe BKJIIOYAaeT aHa/Iu3
BBIIYCKaeMoro npojyKra.

IpasusnbHblli omeem: IPeUMYILECTB U HEJOCTaTKOB

5. IHHOBaI[HOHHOE paclIMpeHHe acCOPTHMEHTa peau3yercs B , T.. B
BbIX0Jlé Ha PBIHOK CO CTpaTerued, KaueCTBEHHO OT/IMYHOM OT TpeXHel Osiaropaps
OCBOEHHI0 HOBOT'0 TOBapa M HOBOI'0 PhIHKA.

IpasunbHblli omeem: aUBepCUpUKaLIIN

6. B mpou3Bo/iICTBEHHOM pa3jiesie OM3HeC-I/IaHA OMUCHIBACTCA JJOCTYIMHOCTh M Pa3BHTOCTh
NMPOU3BO/ICTBEHHOMN U COI[HA/IbHOU .

IpasunbHbili omeem: UHGPACTPYKTYPbI

7. IIpou3Bo/CTBeHHasA (n1aH  NpPoOM3BOACTBA MPOAYKIHMH) —
LleHTPa/IGHBIN 1{e/1eNo/Iaraiuil pa3/e/ TeKyIero njiaHa npejrnpusaTus.

IpasunbHbili omeem: TIporpaMmma

Jatime pazgepHymblil omgem HA 80nNpoc

8. /s Kakux mesel pa3padaTbiBaeTcss MAapKeTHHIOBBIN pa3jies1 OM3Hec-IIaHa
IMpasuabHbili omgem: [7isi pyKOBO/JCTBA K /IeHCTBUIO M0 CO3/IaHHI0 U OCBOEHUIO PbIHKA CBOETO
TOBapa, a TakXe [ TOTO, YTOObI WHBECTOPHI MOTJM YOequThCsS B /I0CTaTOYHOW €MKOCTH U
MepCreKTUBHOCTU PhIHKA.

9. Yto oTpa)kaeT pacuyeTHasi HOpMa MPHOBILIH.

IIpasunbHbili omeem: pacueTHass HOpMa MPHUOBUTH OTpakaeT 3((HEKTUBHOCTbL WHBECTULIMN B
BUJle TIPOLIEHTHOTO OTHOILIEHHSl [IeHe)KHbIX TIOCTYIUIEHHH K CyMMe TepBOHauaabHbIX
WHBECTHULIUM.

10. Kakue KpUTHUYECKHE TOYKH PaCCUMTHIBAIOTCA NMPU aHa/IM3e KPUTHUECKOro o0bema
Npou3BO/CTBA?

IIpasunbHbili omeéem: TIpY aHanM3e KPUTUUYECKOTO0 00beMa TPOU3BOJCTBA pPACCUUMbIBAIOMCS
TOYKA JIMKBUJJHOCTH, TOUKa 0€3yObITOUHOCTH, TOUKA HOPMATUBHOW peHTabeTbHOCTH

OkoHuaresbHbIe pe3y/bTaThl 00yuyeHusi ((HOpMUPOBaHUS KOMITETEHLIMM) OMpesesitoTCs
TI0Cpe/ICTBOM TiepeBo/ia 6anioB, HaOpaHHBIX CTYAEHTOM B TIPOIiecCe OCBOEHUsl AVCLIUTUIMHEI, B
OLIeHKU:

— 6a30BBIl ypoBeHb CPOPMHUPOBAHHOCTH KOMITETEHLIUM CUMTAETCS AOCTUTHYTHIM eCid
pe3ynbTaT 00yueHHWs COOTBETCTBYET OLIeHKe «Yy0BIeTBOpUTenbHO» (50 10 64 pedTHUHrOBBIX
OasoB);

— TIOBBIIIIEHHBIN ypOBeHb CHOPMUPOBAHHOCTH KOMITETEHIIMM CUMUTAETCS JOCTUTHYTHIM,
eCJTU pe3y/ibTaT 00yueHUs] COOTBETCTBYET OIleHKaM «XOopolo» (65-85 peMTHHTOBBIX OanioB) u
«0TIYHO» (86-100 pelTHHIrOBBIX OaslIioB).

4 TIOPAJOK ITPOBETEHNA IIOBTOPHOU
IMPOMEXYTOUYHOUN ATTECTAIIUA

dopma NpOMeKyTOUHOM aTTeCTaluy TI0 AUCLUTUINHE SK3AMeEH.

[ToBTOpHAas  TMPOMEXyTOUHasi  aTTecTaldss T[0  [AWCLUIIIMHE  TPOBOJUTCS  C
WCTIO/Tb30BaHUeM 3a/IlaHuM /IS OLleHKH C(OPMHPOBAHHOCTH KOMITeTEHIUM Ha 0a30BOM YpOBHE
10 BCEM MOJYJISIM, BXOASIIUM B CTPYKTYPY [AWCLMIUIMHBI 3a Ce€MeCTp, M0 UTOraM KOTOpPOTO
CTYZIEHT UMeeT aKa/[eMUUEeCKYH0 3a/[0/DKEHHOCTb.

Tabsmiia 4 — Kputepuu orjeHKH c(hOpMHUPOBAHHOCTHA KOMITETEHITHIA

Koj 1 HaumeHOBaHWe UHAUKATOpa KpuTtepuu olieHrBaHus CHOPMUPOBAHHOCTH
JIOCTW>KeHUsT KOMITeTeHLIUU (4acTh KOMIIeTeHIUM (4aCTH KOMITeTEHLINN)
KOMITeTEeHLIVN) Ha 6a30BOM ypOBHE
COOTBETCTBYET OILIEHKE «Y/I0BJIETBOPUTE/THHO»
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50-64% oT MakCUMaJILHOTO Oasia

N /[-1onk-4 BeisBiiseT U oLleHUBaeT HOBbIe
PBIHOYHbIE BO3MOKHOCTHU

BJ/IajieeT MaTepHa/JIOM 10 TeMe, HO UCIIBITbIBAET
3aTPyAHEHN IIPU BBIAB/IEHHWU U OLIeHKe HOBBIX
PBIHOYHBIX BO3MO>KHOCTEH

W/I-20nk-4 Pa3pabaTbiBaeT OM3HEC-TIaHbBI
CO3/IaHUS U PAa3BUTHsI HOBBIX
HarnpaB/IeHUH e Te/TbHOCTH U
opraHu3alum

BJIa/Ie€T MaTepHaioM IO TeMe, HO UCTIBIThIBAET
3aTpy/iHeHUs TTPU pa3paboTKe OU3HeC-TIIaHOB
HOBBIX HarpaB/IEHUH [1eSITeJTbHOCTH U OpTraHU3alvi

N I-11koc1 YI3y4aeT CTpyKTypy
yTpaB/ieHus] OpraHu3aliieli, MpoBOAUT
aHasu3 ee 3¢ eKTUBHOCTU

BJIajieeT MaTepHasioM TI0 TeMe, HO UCTIbIThIBaeT
3aTpy/AHEeHUsI PU U3YUYEeHHUH CTPYKTYPhI
yTpaB/ieHus] OpraHy3aliyeii, mpoBeZieHMU aHaM3a
ee 3¢ deKTUBHOCTH

W 1-2nkoc-1 Pa3pabaTbiBaeT mpeiosKeHUs
I10 paLiOHa/IM3aLy CTPYKTYPhI
yIipaB/ieHUs TIPOU3BOACTBOM B
COOTBETCTBUHM C LIeJIIMU U CTpaTerueun
OpraHu3aLuu

BJIafleeT MaTepyasioM I10 TeMe, HO UCTIbITbIBaeT
3aTpy/JHeHUs 1py pa3paboTKe MpeJioyKeHnH 110
paLoHaNINn3aly CTPYKTYPbI YIIpaB/eHUs
TIPOM3BO/ICTBOM B COOTBETCTBUH C LieJISIMU U
CTpaTrerver opraHu3aluu

N -3nkoc1 Ocy1jecTsiisieT Ha
TaKTUYeCKOM TOPH30HTe yTIpaB/ieHHe
MIPOU3BO/CTBEHHBIMH ITPOLECCaMHU,
obecrieueHre 3PeKTUBHOTO
WICTI0/Tb30BaHUSI TTPOU3BOZCTBEHHBIX
MOIIHOCTeH

BJlajieeT MaTepyasioM T0 TeMe, HO UCTIbIThIBaeT
3aTpy/iHeHUsI TIPU yTipaB/IeHUU
TIPOU3BO/[CTBEHHBIMHU TIPOIieccaMu, 0becrieueHuH
3¢ (}PeKTUBHOTO MCII0b30BaHUsI IPOM3BO/[CTBEHHbBIX
MOII[HOCTeM
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