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ITacnopT ¢oHAa O1]€HOYHBIX CPe/ICTB

Tabsuia 1
Mopyne pucuuniuHel | PopMupyeMble KOMIIETEHLIUY OrieHOYHbIE KosmuecTBo
W/ UX YacCTu Marepuasbl U
cpeficTBa
[MKoc-3 CriocobeH K
[JIAHUPOBAHUIO, TectupoBaHue 20
KOOPAWHUPOBAHUIO u
HOPMaTUBHOMY 00ecIieyeHHI0
Tema 1. Kpusuce! B MHTEer PUPOBAHHOM
TERACHLIAX MAaKpO =W | yovmyexcHOlt  esTenbHOCTH
MUKPOpa3BUTHUSA o
roJjpaszesieHun Io
ylpaB/JeHU0  pUCKaMud B
COOTBETCTBUU co
CcTpaTrernyeCKUMHu Lie/IIMU
opraHu3anuu
[MKoc-3 CriocobeH K
[JIAHUPOBAHUIO, TectupoBaHue 20
KOOPAWHUPOBAHUIO v
Tema 2. TeHgeHIIMHN HOPMAaTHBHOMY 00ecrieueHUI0
BO3HUKHOBEHUS U MHTETrPUPOBAHHO
Pa3pELIEHIA KOMILJIEKCHOU  JleATe/IbHOCTH
5KOHOMUYECKUX Ny
KpU3MCOB ro/jpaszesieHin 1o
ylpaB/JeHU0  pUCKaMud B
COOTBETCTBUU co
CcTpaTrernyeCKUMHu Lie/IIMU
opraHuv3anuu
[MKoc-3 Criocobex K
[JIAHUPOBAHUIO, TectupoBaHue 20
KOOPAWHUPOBAHUIO u
Tema 3. HOpPMaTUBHOMY 00ecIieyeHHI0
l'ocynapcTtBeHHOe I’IHTeFPI/IPOB"=1PHOI7I
peryavpoBaHue KOMIUIEKCHOU  [1esiTe/IbHOCTH
KPHU3UCHBIX CI/ITyaL[I/Iﬁ rnozpasze JIeHU T10
ylpaB/JeHU0  pUCKaMu B
COOTBETCTBUU co
CcTpaTrernyeCKUMHu Lie/IIMU
opraHu3anuu
[MKoc-3 Criocobex K TectrpoBaHue
IJIaHUPOBAHUIO, 20
KOOPAWHUPOBAHUIO u
HOpPMaTUBHOMY 00ecrieyeHuto
Tema 4. Kpusucel B | UHTerpUPOBaHHOM
pasBUTHU KOMILJIEKCHOU  JleATe/IbHOCTH
opraHuv3anuu No/ipasziesieHni Io
ylpaB/JeHU0  pUCKaMu B
COOTBETCTBUU co
CcTpaTreruyeCKUMHu Lie/IIMU
OopraHu3anuu
Tema 5. PUCKY B [MKoc-3 Criocobex K
AHTUKPU3UCHOM TJIAHUPOBAHUIO, TectupoBanue 20
yrpaBjieHU! KOOPJAWHUPOBAHUIO v




HOpPMaTUBHOMY 00ecrieyeHuto

VHTEerpYpOBaHHOMN
KOMILJIEKCHOU  JleATe/IbHOCTH
roJpaszesieHui 1o
ylpaB/AeHUI0  pUCKaMU B
COOTBETCTBUU co
CTpaTeruuecKuMu LesIMU
OpraHu3aLuu
[MKoc-3 CriocobeH K
Tema 6. Baukporcreo | [VIaHMPOBaHHIO, TectupoBaHue 20
Y JIMKBU/IALIUS KOOPJMHUPOBaHUIO u
OpraHu3aLyu HOPMaTUBHOMY 00ecrieyeHuto
(TipeAIpusiTHST) VHTerpYpOBaHHOMN
KOMILJIEKCHOU  JleATe/IbHOCTH
roJpaszesieHui 1o
ylpaB/AeHUI0  pUCKaMU B
COOTBETCTBUU co
CTpaTeruuyecKuMu LesIMU
OpraHu3aluu




Tabnuua 2 — @opmupyemMble KOMIETeHLUU™

O1nieHOUHBIE

Kon 1 HauMeHOBaHUe Ko v HaMeHOBaHWe UHIUKATOPa JOCTU)KEeHUsT MATEDHAILL
KOMITIeTeHLIuH KOMMeTeHLUM (UaCTh KOMITeTeHLIUM) P

Y Cpe/iCTBa

ITKoc-3 CriocobeH K
TJTAHUPOBAHUIO, KOOP-
JTUHUPOBAHHUIO U HOP-
MaTUBHOMY obecrieye-
HUIO0 UHTeTPUPOBAHHOM
KOMILJIEKCHOM fiesi-
TeTbHOCTH TIo/[pa3e-
JIEHW 110 YIIpaBJ/IEHHIO
pUCKaMH B COOTBETCT-
BUU CO CTpaTeruye-
CKHMMHU L[e/IIMU OpraHu-
3aLUu

KPI/IBI/ICLI B TEHAEHLHAX MaKPO — 1 MUKDOPA3BUTHUA

N-1nKoec3 OcylriecTBisieT HOpMaTHBHOE obecrieue
HUe [esaTe/lbHOCTA OpraHu3aluu I10 YIpaB/IeHU)
pUCKaMu

WNO-2nkoec-3 [lnanvpyer nesaTenbHOCTb IO yIIpaBJie-
HUIO PUCKAMM B COOTBETCTBHUU CO CTpaTeruuyeCKUuMHU
LieJiIMU OpraHu3anuu

N-31koc-3 OpraHusyeT U KOOpAUHUPYET UHTEr PU-
POBaHHYIO KOMIIJIEKCHYIO JesiTe/IbHOCTh MOo/pas-
JlefieHuH 110 yIIpaBJeHUI0 PUCKAMU

TectupoBaHue

TeHAEHL[I/II/I BO3HMKHOBEHHUSA U pa3pelIeHrad SKOHOMHWYECKHUX KPU3HCOB

N -11koc3 OcylllecTB/isieT HOpMaTHUBHOE obecrieue-
HUe [esaTe/lbHOCTA OpraHu3aluu I10 YIpaB/IeHU)
pUCKaMH

N O-2nkoec-3 [lnanupyer gesaTenbHOCTb IO yIIpaBJie-
HUIO PUCKAMM B COOTBETCTBHUU CO CTpaTeruyecKrMH
LieJiIMU OpraHu3aluu

N-31koc-3 OpranusyeT U KOOpAUHUPYET UHTEr PU-
POBaHHYI KOMIIJIEKCHYIO ZeSITe/IbHOCTh TMoApas/e-
JIEHWH T10 YIIpaBJIeHUI0 PUCKAMU

TectupoBaHue

I"'ocygapcTBeHHOe peryiMpoBaHre KPU3UCHBIX CUTYalUn

N-1nkec3 OcylnecTBaseT HOpMaTHBHOE o0Oecrie-
YyeHue JesTe/IbHOCTU OpraHu3alydy M0 YIpaB/eHU)
pUCKaMu

N-211koc-3 [lnanupyet fesTesibHOCTb MO yIIpaBiie-
HUIO PUCKAMM B COOTBETCTBHUU CO CTpaTeruuyeCcKrMHU
LieJiIMU OpraHu3anuu

N-31koc-3 OpranusyeT U KOOpAUHUPYET UHTEr PU-
POBaHHYI KOMIUJIEKCHYIO ZeSITe/IbHOCTh MoApasje-
JIEHWH T10 YIIpaB/IeHUI0 PUCKAMU

TectupoBaHue

KPI/IBI/ICLI B PA3BUTHUH OPIr'dHU3dLUA

N -11koc-3 OcylllecTB/isieT HOpMaTHUBHOE obecrieue-
HUe [esaTe/lbHOCTA OpraHu3aluu I10 YIpaB/IeHU)
pUCKaMu

N-211koc-3 [lnanupyet fesTesibHOCTb MO yIIpaBiie-
HUIO PUCKAMM B COOTBETCTBHUU CO CTpaTeruyecKrMH
LieJiIMU OpraHu3aluu

N-311koec-3 Opranusyet U KOOpAUHHUPYET UHTETPU-
POBaHHYIO KOMIUIEKCHYIO [eATeJIbHOCTb MOo/pas-
JlefieHuH TI0 yIipaB/eHUI0 PUCKaMU

TectupoBaHue

Pucku B dHTUKPHU3HWCHOM YTIDABJIEHUH

N -3rikoc-3 Opranusyetr U KOOpAWHUPYET WHTETpU-
POBaHHYIO KOMIUIEKCHYIO [eqaTe/lbHOCTb I10/pas-
JleJIeHHH T10 YTIpaB/IeHUI0 PUCKaMU

TectupoBaHue

BaHKpPOTCTBO M JIMKBUALMSI OpraHu3aLus (IperpusiTUs)
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N-1nKoec3 OcyliecTBisieT HOpMaTHBHOE obecreue
HUe [esaTe/lbHOCTA OpraHu3aluu I10 YIpaB/IeHU)
pUCKaMu

N O-2nkoec-3 [lnanupyer gesaTenbHOCTb IO yIIpaBJie-
HUIO PUCKAMM B COOTBETCTBHUU CO CTpaTeruyecKrMH
LieJiIMU OpraHu3anuu

N-311koec-3 Opranusyet U KOOpAUHHUPYET UHTETPU-
POBaHHYIO KOMIUIEKCHYIO [eATeJIbHOCTb MOo/pas-
JlefieHu| 110 yIipaBJIeHUI0 PUCKaMU

TectupoBaHue




1 OLIEHOYHBIE MATEPHA/IbI, HEOBXO/JUMBIE JI/I51 OLIEHKY 3HAHUIA,
YMEHMIA 1 HABBIKOB JESITEJIbHOCTHU B ITPOIIECCE OCBOEHUSI
JCITUTI/TMHBI

Tema 1. KPI/IBI/ICLI B TEHACHIHUAX MdAKPO - U MUKPOPAa3BHUTUA

TectupoBanue (TC):
Bbibepume o0uH eapuaHm omeema.

Kpwusuc - sro:

+KpaiiHee 060CTpeHUe MPOTHUBOPEUMi B COL[MA/IbHO-9KOHOMUYECKOW cucTeMe (OpraHu3aliyn),
yrpokarolijee ee >KMU3HeCTOMKOCTU B OKpY»Katolllel cpe/ie;

obocTpeHre POTHBOPeUUiA MeXKy YDOBHEM TeXHUKU U KBaaM(UKaLyel repcoHana;
obocTpeHre POTUBOPeUNiA MEXKY TEXHOIOTUSMHU U YCJIOBUSIMU €€ UCTI0/Ib30BaHMUs;
obocTpeHue TIPOTUBOPeUNi MeX/y PaOOTHUKaMU U pabOTOAATE ISIMH.

DyHKIIMOHUPOBaHHe — 3TO:

coXpaHeHHe COL[MaIbHO-9KOHOMUUECKOUW CUCTEeMBI;

+T0/lep>)KaHue JKU3He/lesTe/IbHOCTH, CoOXpaHeHWe (YHKLUH, OTpe/ie/sifolUX ee LeJIOCTHOCTD,
KauyeCTBEHHYIO OTIpe/le/IeHHOCTb, CYLL{HOCTHbIE XapaKTepUCTUKHU;

onpeziesieHre (QYHKLUN ee KU3Hees TeTbHOCTY;

OTpa’keHWe [MajeKTUUeckoro eAWHCTBAa OCHOBHBIX TeH/EHIMM COoLMaIbHO-9KOHOMUUeCKOU
CUCTEeMBI.

PasBurtue — 370:

M3MeHeHHe CPe/iCTB TPY/a;

V3MeHeHUe TIpeJIMeTOB TPYZa;

V3MeHeHUe yCII0BUM TPY/a;

+nprobpeTeHre HOBOTO KauyecTBa, YKPEIUISIOLero JKU3HeAesATeJIbHOCTb B  YCJIOBUSIX
V3MeHSIOILelCs Cpe/ibl.

B rpynmne 3Kx0HOMHYeCKHUX KPU3HCOB 0T/[e/TbHO MO)XXHO BbI/|€/TUTh:

TICUX0JIOTUYEeCKUN KPU3UC;

TeXHOJIOTUUeCKU KPU3HC;

+()MHaHCOBBIN KPU3UC;

OpraHu3aL[MOHHBINA KPU3KC.

IlepBas ¢a3a Kpu3uca BK/IOUAeT:

JleTIpeccHuIo;

Mo/ibeMm;

+cnan;

O’KUBJIEHHeE.

OTpac/ieBoil KpU3HC 0XBaThIBAeT:

+0/IHy U3 OTpac/ieil HApOJHOTO XO3sIMCTBa;

HEeCKOJIbKO OTpacieli HapoJHOT0 X035HCTBa;

BCe OTPAC/IM HapOJHOTO XO3sICTBa;

JIB€ OTPAC/IM HApPO/IHOTO XO03sCTBa.

IIpyunHONi HapylIeHHs1 PaBHOBECHs XO3fAMCTBYKWINEro Cy0beKTa B YC/IOBHSIX PbIHKA
CJTY)KHUT:

Ha/jlMyrie MOHOTIO/UH;

BMelllaTeIbCTBO rOCY/JapCTBa;

VHQIALMS;

+BHYTpeHHHe (aKTOPBbI.

IlenTpasbHas mpodsieMa pa3BUTHA — ITO:

+B3aUMO/IefiCTBUe MeX/y TIPaBUTE/IbCTBOM U PbIHKOM;



MeX/y TOCyZJapCTBOM 1 00I1IeCTBEHHOCThIO;

MeXAy cCOOCTBeHHUKAaMHU U MeHe[KepaMu;

MeX[ly KpeIMTOpaMu 1 TOCTaBIUKaMHU.

THMO/IOruI0 KPU3HCOB pa3padoTasi:

k. C. MunoJib;

K.-B. Coi;

. Pukapno;

+P. Byatie.

Kpu3uc «BHelIHero moKa» 0THOCHTCA K:

+11epBOMYy THUILY,

BTOPOMY THIIY;

TpeTbeMy TUITY;

YeTBEPTOMY THITY.

CHCcTeMHBIN KPH3HC roCy/lapCTBEHHOr0 ypaB/eHHUs — 3TO:
TeXHUUECKUH 06a3uC U SIKOHOMUKA;

5KOHOMMKA U CcoljanbHas cdepa;

+TeXHUUeCKUi 6a3nc, 5KOHOMUKA, TTOJIMTHKA, COolMabHas cdepa, Mpago;
coLManbHasi cdepa, MpaBo, 5JKOHOMUKA.

OmnacHOCTh KpH3Hca B OT/ie/IbHOM OpraHu3aluu:

He Cyll|eCTBYeT;

CylL[eCTBYeT Ha OTpe/ieJIeHHOM JTarle;

CyL[eCTBYeT C yUeTOM y/lauHOTO PUCKa;

+CylllecTByeT BCer/ja.

IIpyuuMHBI PUCKOBAHHOT'0 Pa3BUTHSA OPraHU3aMU MOT'YT OBITH:
00BLeKTUBHEIE;

+00BEKTUBHBIE U CYyObEKTHUBHBIE;

CyOBeKTUBHbIE;

ob1ue U crierjudryeckue.

Pacno3HaBaHue KpHu3Kca BK/IIOUAeT:

obHapyxeHHe (aKTOPOB KPH3KCa;

obHapy)xeHHe CUMITTOMOB U TIPUUKH KPU3KCa;

+006HapyXKeHre CUMITTOMOB, (PaKTOPOB U TPUUMH KPU3KCa;
obHapy)xeHHe MPUUUH KpH3HCa.

Bblbepume HeCKo/bKO Npasu/ibHbIX 0Meemos

IToc/eKpU3HUCHBbIE H3MEHEHHUs B Pa3BUTHH OPraHU3al[id MOTYT OBbITh:
+[10/ITOCPOYHBIMU U KPATKOCPOUYHBIMU;

MO3UTUBHBIMU U KOHCEPBAaTUBHBIMU;

+KaueCTBEHHBIMHU U KOJIMUeCTBEHHbIMY;

+00paTUMBIMU ¥ HEOOPaTUMBIMH.

Ynpas/siemblie Npo1jecchbl — 3TO:

TMpOoLIecChl, KOrZia HEBO3MOXXHO MU3MEHUTh WX HalpaB/IeHHOCTb U XapakKTep;
TMpOoLIecChl, KOTOPbIe He TI0/Jat0TC U3MEeHEeHUIO TIPU CO3HaTe/IbHOM BO3/IeCTBUY Ha HUX;
+Ipo11ecchl, KOTOPbIe TIO/1at0TCS U3MEeHEeHUIO TIPU CO3HaTe/TbHOM BO3/IeMCTBUU Ha HUX;
TIPOLIECChI, KOTOPbIe aOCOIFOTHO YTIpaB/IsieMbI.

Bbiie/inTe Han0o/Iee ONMacHbIe KPU3HCHI:

LUK/IUUeCKUe;

JIOKasnbHbIE;

0>KU/iaeMble;

+HeoXKuJaemble.

Po/1b MapKeTHHIa B aHTUKPH3MCHOM yIIPpaB/IeHHH BO3pacTaeT Ha 0a3se:
MPOrPeCCUBHBIX TEXHOJIOTHH;

WHTEeHCUBHbBIX T€XHOJIOTHH;



+UH(POPMAaLIMOHHBIX TeXHOJIOTUM;
HMH(OPMAaLIMOHHBIX U TIPOTPECCUBHBIX TEXHOJIOTHMA.
Ynpasnsiembie IpoLecchl — 3T0:
TMpOoLIecChl, KOTria HEBO3MO>XHO U3MEHHUTh UX HalpaB/JIeHHOCTb U XapaKTep;

TMpoLIecChl, KOTOPbIe He TI0/Jat0TC U3MEeHEeHUIO TIPU CO3HaTe/IbHOM BO3/IeCTBUY Ha HUX;
+Ipo11ecchl, KOTOPbIe TIO/A1at0TCS U3MEeHEeHUIO TIPU CO3HaTe/TbHOM BO3/IeMCTBHUU Ha HUX;
TIPOLIECCHI, KOTOPBIe abCOTFOTHO YIPaBJIsieMBbl.

OTKpBITBIE BOMIPOCHI

Kor,qa CTAHOBUTCS SBHBIM HeN30eKHOCTh KpH3HUCd, HEBO3MOXHOCTb €ro YyCTPpaHHUTb W/IU

3aMelJTUTh,

B CTpaTeru QaHTHUKPU3WCHOI'O VYIIpABJ/IEHHS TJlaBHO€ BHHUMdHHUE YIEe/IA€eTCA

HPO6IIEMaM BbIXOJda W3 KpH3HUCA, HpOKOMMEHTHPYﬁTe, C 4UeM CBfA3daH BBIXOJ, M3 KpH3HCa B

opraHusaruu?
OtBer:

BBIXO,E[ N3 KPpHU3HCad CBA3dH C YCTpPAHEHHEM IIpUYHH, BbBI3BaBIINX €r'0, IpoLecc
MJIaHWPOBaHKA 3TOr'0 BbIXO/Jid MOXXKHO HA3BdTbh aHTHKpH3HCHOﬁ CTpaTEFHeﬁ, d Iponecc peaavd3alivin

3TOM CTpaTeruuv — TaKTUKOM dHTUKPHU3HWCHOI'O YITIpaBJ/IEHUA HO,Z[p[:B,E[EIIEHI/If/i

Tabmua 3 — KpuTepuu o1jeHKM choOpMHUPOBAHHOCTU KOMIIETEeHLUM

Kog u
HavMeHOBaHUe
VHJMKaTopa
JOCT)KEeHUS
KOMITeTeHLIUN
(uactn
KOMITEeTeHL1H)

Kputepuu onjeHnBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU

(4acTu KOMIeTeHL1H)

Ha 6a30BOM ypOBHe

Ha INOBLIIIEHHOM YDOBHE

COOTBETCTBYET OIL|eHKe
«Y/I0BJIETBOPUTE/ILHO»
50-64% oT
MaKCHMa/bHOro basia

COOTBETCTBYET
OLIEHKE «XOPOILIO»
65-85% ot
MaKCHMaJ/IbHOTO
Oata

COOTBETCTBYET
OLIeHKe «OT/IHYHO»
86-100% ot
MaKCHMaJ/IbHOI'O
Oana

N-1nkoc-3 Ocyirie-
CTBJ/II€T HOPMAdTUB-

Bnageer matepuanom
1o Teme, (opMUpyeT

Bnageer matepuanom
1o Teme, (hopMUpyeT

Brnageetr maTepuanom
110 Teme,

Hoe obecrieueHue CcOOCTBeHHbIe CY)X/JeHUsI | COOCTBEHHbIe pa3pabarbiBaeT
JiesiTeTbHOCTH Opra- | U OLIeHKH, HO CYXXZIeHUsI U OLIeHKH, | TIpe//Io’KeHus TI0
HU3ALUU TI0 yTIpaB- | UCITLITHIBAET HO JIOTTyCKaeT yTipaB/eHUIO
JIEHUIO PUCKaMU 3aTpygHeHUs Mpy HETOUHOCTH TIPU pUCKaMHU, TUIaHHUPYyeT
N-2nkoc-3 [1naHupy-| ocylliecTBIeHUN OCYILeCTB/IEHUU JiesiTeNTbHOCTh B
eT J1esiTe/IbHOCTh 110 | HOPMaTUBHOTO HOPMaTUBHOTO COOTBETCTBUU CO
yTipaBJ/IeHUIO pUCKa- | obecrieueHus 1o obecrieueHust 0 CTpaTeruuecKuMu
MU B COOTBETCTBUU | YIIPaBJIEHUIO PUCKaMU B | yIpaBJIeHHUIO Le/ISIMA
CO CTpaTernyecKMMH | COOTBETCTBUH CO pUCKaMH B OpraHu3alu,
L[eJISIMW OpraHu3alyy| CTpaTernuyecKUMU COOTBETCTBUU CO OpraHu3yer,
N -3rkoc-3 L[eJIsIMA OpraHu3aL|, CTpaTeruuyecKuMu KOOD/IUHUDYET
OpraHusyet 1 TIPU OpraHu3alvg 1 L[e/ISIMH, TIPU HMHTEeTPUPOBaHHYIO
KOOD/IUHUDYET KOOp/IUHAI[UN OpraHu3aluu u KOMIUIEKCHYIO
MHTETPUPOBAHHYI0 | UHTETPHPOBAHHOM KOOp/IUHAI[UN JiesiTeTbHOCTh
KOMILJIEKCHYO KOMIIJIEKCHOM WHTer pupoBaHHOM To/ipa3iesieHui 1o
JiesiTe/TbHOCTh JiesiTeTbHOCTH KOMIIJIEKCHOM yTipaB/eHUIO
No/ipas/ie/ieHni o | MoApasziesieHnui 1o JiesiTeTbHOCTH pUCKamMu
yTipaB/eHUIO yTpaB/eHUI0 pUCKaMU nozipasziesieHui 1o
pUCKamMu yTipaB/eHUIO

pUCKaMU

Tema 2. TEH,Z[EH]_[I/II/I BO3HUKHOBE€HHA U Pa3pellieHUA JKOHOMHYECKUX KPU3HUCOB.

TectupoBanue (TC):




Bbibepume o0uH g8apuaHm omeema.

B aHTUKpPHU3HUCHOM yIIpaB/IeHUM pellarolee 3SHAUeHUe UMeeT:

cTpaTerus BHeJpeHus HOBIIECTB;

cTpaTerusi 3apy0e;KHOT0 MHBeCTUPOBAHUSI;

CTpaTeryusi OpyueHTaly Ha paclliipeHue SKCIIOPTHOM JeaTe/TbHOCTH;
+CTparerus yripasjieHuUs.

IITupokui BK/1ajJ B UHBECTUIMOHHBIN NpoLecc KaK (paKTop aHTUKPU3HCHOT0 yIIpaB/IeHUs
BHeEC:

+I1. IymneTep;

XK.-B. Coit;4

JI.-b. Musec;

@.-¢. Xariek.

@D aKTOopBbI, CIOCOOCTBYOIHE Pa3padoTKe HOBOBBEJAECHMIA:

+COKpalljeHue 3aTpar;

yBeJIMYeHHe 3aTpaT, CBs3aHHbIX C pa3pabOTKOM 1 BHeJpeHeM HOBOBBEAEHHIA;
TOBBIIIIEHUe HAyYHO-TeXHUUeCKOr o IMOTeHL1aa CreLialucToB;

COXpaHEeHHe U pacIIvpeHute MTPOU3BOACTBEHHOM Oa3bl.

OT00p HHHOBALIHOHHBIX MPOEKTOB MOXXET MPOXOAUTh:

B OJIVH dTall;

B /IBa 3Tara;

+B TpU 3Tara;

B YeTbIpe JTara.

OpaHuM U3 Hanbosiee BAXXHBIX ITANOB MHBECTHUI[NOHHOW MPUB/IEKATe/IbHOCTH SABJISIIOTCS:
OLleHKa OyAyILUX JileHeXXHbIX TIOTOKOB OT pear3aljii UHBeCTULIMOHHOTO MPOEeKTa;
oboCcHOBaHMe pa3Mepa UHBeCTULIUN;

+0oLleHKa (PMHAHCOBOT'O COCTOSIHUS MPeATPHUSTHS;

OlLIeHKa OyAyLIuX IeHe)KHbIX TIOTOKOB U 000CHOBaHMe pa3Mepa MHBECTHULIHH.
AHTHKPHU3MCHBIN YNIPaB/IAIIUNA 0053aTe/IbHO J0/DKeH ObITh:
MapKeTOoJ/I0roM;

+ugepom;

opaTopom;

ny6/IULUCTOM.

Po/sib HacTaBHHKA IpeArno/iaraer:

COLMa/IbHBIM CTaTyC MeHe[Kepa;

CBSI3b €T0 C 00I[eCTBEeHHOCThIO;

PYKOBO/ICTBO MIpeAIpUATHEM;

+11po(ecCcroHaNbHYIO KOMIIETEHTHOCTD.

JelicTByHOIee 3aKOHO/JaTe/IbCTBO Npe/jlycMaTpHBaeT {0r0BOPbI:
OZJHOYpOBHEeBbLIe;

[IBYXypOBHeBbIe;

+TpexypoBHeBbIe;

YeTbIpeXypOBHEBEIe.

OpHoM M3 caMbIX PaclpoCTPaHeHHbIX NPUYMH KOH(/IMKTOB AB/ISIeTCA:
pacripeziejieHHe U BbITIOJIHEHUE JO0/PKHOCTHBIX [TOJIHOMOYMH;
+Heo0X0/IMMOCTb JIe/IUTh PeCypChI;

pasyiume B CrIocobax AOCTWKEHUS Liey;

pa3yiMume B CrIoco0ax AOCTHXKEeHUS Lie/id, He0OXOAUMOCTD [Ie/TUTh PeCypChI.
KTo BnepBEhIe yBsi3a/1 BOeAMHO /iBe KaTeropvy Kak "puck" ¥ "mpeanpuHuMaren '’ :
’Kan barucr Csit

Pobept Xuzpuu

+Puuaps KaHtunbon
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Apam Cmut

Knaccudukanus pucka npejcTaB/aseT co00¥ ero pacrpese/ieHle Ha:
KaTeropuu

BU/IbI U TIO/IBU/IBI

TPYIIILI ¥ TIOATPYTIIIEI

+KaTeropvu, BUAbI U TIOABUAbI, TPYIITII U TIOATPYIIIbI
I'100a1bHBIH PUCK AB/IAETCA 0TPAKEHHEM 3KOHOMHYECKOH CUTyalluH B:
pervuoHe

oTpaciu

pervuoHe, 0Tpaciu

+CTpaHe, OT/le/TbHbIX OTPAC/IsIX, perMOHax

JIoKa/bHBIN PUCK BO3HUKaeT Ha yPOBHe:
+opraHu3alnuu

COLMaTbHO-3KOHOMHUYEeCKON CHCTeMbI

oTpac/u

pervuoHe

M CTOYHHMKOM BO3HHKHOBEHHSI BHEIIIHUX PHCKOB SIBJISIETCA:
BHYTDPEHHsIs1 cpejia

+BHeIIHSs cpejia

Ou3Hec-eUHULIA

BHYTPEHHSIS1 U BHEIIHSS cpeia

K BHEIIHUM OTHOCATCH PUCKHU:

CBsI3aHHbIE C /leATe/IbHOCTBIO MpeIIpUHUMAaTe st

+He CBsi3aHHbIE C JiesiTeIbHOCTbIO MpeiNpUHUMATe/Ist

VI CTOYHMKOM BHYTPEeHHHX PHCKOB SIB/ISETCS:
+rpeAnpUHUMAaTeTbCKask OpraHu3aLys

Ou3Hec-eUHULIA

OusHec-TIaH

O13HeC-TpOeKT

Puck — 3To:

+Heonpe/ie/IeHHOCTh

onpe/ie/IeHHOCTh

MOKCK HOBBIX BO3MOXXHOCTe!

Habop BO3MOJKHBIX a/lbTePHATUB

JKOHOMHUYECKHEe PUCKH — 3TO:

yTpaTra HallMOHa/IbLHOTO OOoraTcTBa

CHIKEHHe KOHKYPEHTOCIOCOOHOCTH CTPaHBI

POCT YpOBHSI UHMISILUAN

+BCe OTBEThI BEPHbI

CouuanbHbIe PUCKH — 3TO:

pocT 3a60/1eBaeMOCTH ¥ CMEPTHOCTH HacesleHUst
yXy/lIeHHe MaTepuaabHON 00eCrieueHHOCTH HaceIeHUs
CHWKeHUe YPOBHsI 00pa30BaHHOCTH Hace/leHUS

+BCe OTBEThI BEPHbI

B pHCKOBBIX CUTyal{AX HE00X0JUMbI KBa/TU(UIMPOBAHHbIE
Oyxranrepa

5KOHOMUCTBI

repcoHasn

+"pUCKOBBIE MeHeKepbl'"

OTKpBITBIE BOTIPOCHI
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YTO JIEXKUT B OCHOBE OPraHU3aljMOHHBIX OTHOLIIEHUH U OL[€HKH pe3y/IbTaTOB TPYZAa OT/AeTbHbIX
PabOTHUKOB, T0/[pa3/ie/IeHHui U OpPraHU3alyy B LIeJIOM?

Otget: Llemm

OrleHKa ¥ KOHTPOJIb BHITIOJITHEHHUS] CTPATeTMU HarpaBJ/IeHbl Ha BBISICHEHHE TOTO, B KAKOH Mepe
KOMIUIEKCHASs! IesITe/IbHOCTD peai3alldi CTPATeruy NMPUBOJUT K JOCTIXKEHUIO CTPAaTeruuecKuX
1jesieli OpraHu3aluy — 3TO SBJISETCH:
OTBeT: MoC/IeIHAM 3TarloM aHTUKPU3HUCHOTO CTPATerMUeCKOTO yIpaB/IeHUs

Tabmuua 4 — KpuTtepuu o1jeHKM chOpMHUPOBAHHOCTU KOMIIETEHLUM

Kog u
HavMeHOBaHue
VH/JMKaTopa
JOCT)KEeHUS
KOMITeTeHLIUN
(uactn
KOMITEeTeHL1H)

Kputepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMIIETEHLIUU

(4acTv KOMIeTeHLMH)

Ha 6a30BOM ypOBHe

Ha INOBbLIIIEHHOM YDOBHE

COOTBETCTBYET OIL|eHKe
«Y/IOBJIETBOPUTE/ILHO»
50-64% oT
MakKCHMa/bLHOro basia

COOTBETCTBYET
OLIEHKE «XOPOILIO»
65-85% oTt
MaKCHMaJ/IbHOTO
Oana

COOTBETCTBYET
OLIeHKe «OT/IHYHO»
86-100% ot
MaKCHMaJ/IbHOTO
Oanna

N-1nkoc-3 Ocyirie-
CTBJII€T HOPMAdTUB-

Bnazeer maTepuanom
1o Teme, (opMUpyeT

Bnageer maTepuanom
1o Teme, (hopMUpyeT

Brnageetr maTepuanom
110 Teme,

Hoe obecrieueHue CcOOCTBeHHbIe CY)X/|eHUsI | COOCTBEHHbIe pa3pabarbiBaeT
JiesiTeNTIbHOCTH Opra- | U OLIeHKU, HO CYXXZIeHUsI U OLIeHKH, | TIpe//I0’KeHus TI0
HU3ALUU TI0 yTIpaB- | UCITLITHIBAET HO JIOTTyCKaeT yTipaBJ/ieHUIO
JIEHUIO PUCKaMH 3aTpyAHeHUs Mpy HETOUHOCTH TIPU pUCKaMHU, TUITaHUPYeT
N-21koc-3 [1n1aHMpy-| oCylllecTBIeHUN OCYILeCTB/IEHUU JiesiTeNTbHOCTh B
eT J1esATe/TbHOCTb TI0 | HOPMAaTHBHOTO HOPMAaTHBHOTO COOTBETCTBUU CO
yTipaBJ/IeHUIO pUCKa- | obecrieueHus o obecrieueHust 1O CTpaTeruuyecKuMu
MU B COOTBETCTBUU | YIPaBJI€HUIO PUCKaMH B | YITPAB/IEHHUIO Le/ISIMA
CO CTpaTeruyecKMMU | COOTBETCTBUH CO pUCKaMH B OpraHu3alu,
L[e/IIMU OpraHM3aliy| CTpaTeruuecKuMMu COOTBETCTBUU CO OpraHu3yer,
N-3nkoc-3 L[eJISIMHA OpraHu3alui, CTpaTeruuyecKuMu KOOD/IUHUDYET
Opranusyet 1 TIPU OpraHu3alvg 1 L[e/ISIMH, TIPU HMHTEeTPUPOBaHHYIO
KOOD/IUHUDYET KOOp/IUHAI[UN OpraHu3aluu u KOMILJIEKCHYO
WHTETPUPOBAHHYI0 | WHTETPHPOBAHHOM KOOp/IUHAIIUU JiesiTeTbHOCTh
KOMILJIEKCHYO KOMITJIEKCHOU WHTer pupoBaHHOM Tro/ipa3iesieHui 1o
JiesiTeTbHOCTh JiesiTeTbHOCTH KOMIIJIEKCHOM yTipaBJ/ieHUIO
ro/ipa3jie/ieHUii o | roApaszesieHui 1o JiesiTeTbHOCTH pUCKamMu
yTipaBJ/ieHUIO yTIpaBJ/IeHUIO pUCKaMH To/ipa3/iesieHui 1o
pUCKamMu yTipaBJ/ieHUIO

pUCKaMH

Tema 3. 'ocypapcTBeHHOe pery/iMpoBaHHe KPU3HCHBIX CUTyalui

TectupoBanue (TC):

Bbibepume o0uH g8apuaHm omeema.

OCHOBHOM CI10C00 nepeaauyv npejnpuHUMdAre/ibCKOro pucka — 3To:

+repejaya pycKa uepes 3aK/IH04YeHUue J0roBOpoB

repefiaua TeXHOJIOTMU TTapTHepPYy

repefiaua COrJiallieHUi
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riepefiaua Mpo/yKLUN
MeToj MUHMMH3ALMU PUCKA — 3TO:

apeHja

XpaHeHHe U 1epeBo3Ka I'py30B

+CTpaxoBaHUe

MOCTaBKU I'Py30B

IToTepu, cBA3aHHbIE C N1a/ieHHeM PBIHOUHOM I{eHbl HeCceT:
MeHe/Kep

JUCTPUOBLIOTOP

+TpeArnpuHUMaTesbcKas prupma

Opoxkep

YacTh pUCKOB, CBSI3aHHBIX C apeH/{0BaHHBIM UMYIIIECTBOM OCTaeTCsl Ha:
MeHepKepa

Obpokepa

JUCTpUOBIOTOPA

+coOCTBeHHUKA

Bce pucKH, CBA3aHHBIE CO CTPOUTE/IHLCTBOM Oepet Ha cedsn:
a/IBOKaTcKasi KOHTopa

¢bupma-(ppaHyaiizu

+cTpouTenbHas (pupma

(hpaHyaiizep

OHUM U3 IPUMEeHsIeMbIX MeT0/J0B MUHUMHU3AaLUH NpeANPUHUMATe/TbCKHX PUCKOB
SIBJISIETCS:

+avBepcudUKaLs

KOHILIeHTpaLys

VHTerpauus

(akTOpUHT

IToTepu oT MpeANPUHUMATE/IECKHX PUCKOB MOTYT OBITh:
MaTepHabHbIMU

TPYZOBBIMHU

(byHaHCOBBIMU

+BCe OTBeThl BEPHBI

Ha ucxop npyHUMaeMoro pelieHusi npenpuHUMAaTe /s MOXKeT MOB/IHATh:
+CTereHb pycKa

BO3MOJKHAasi CUTYaL[Ust

pa3BUTHE COOBITHI

MIpUHKMMaeMoe pellieHre

IIpou3BoACTBeHHbIN PUCK CBSA3aH C:

KYyIUleld —TIpo/ia’kel TOBapoB

+TIPOM3BO/ICTBOM TPOAYKLIU

WHHOBAaLIUSIMU

Trieperpo/ia’keii ToBapoB

Pacnio3HaBaHHe KpHU3Hca — 3TO:

+o0Hapy)keHHe ero CUMITTOMOB, (JaKTOPOB U MPUUNH
obOHapy)keHHe TOJIbKO CUMITTOMOB

obOHapy)kKeHUe TIPUYUH U CUMITTOMOB

obHapy»keHUe (HaKTOPOB

®akTop KpHM3uca — 3T0:

+co0bbITHe, UK 3a(pUKCHPOBaHHOE COCTOSIHUE, WU YCTaHOBJIEHHAst TeH |eHLIUs,
CBU/IETEJIbCTBYIOLIee O HACTYIIJIeHWH KpU3uca

CoObITHE UM yCTaHOBJIEHHAs! TeHAeHLUs

yCTaHOB/IeHHast TeHAeHLUs
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coObiTHE

CumnToM Kpu3uca — 3To:

+BHeLIHee NPOosIBIIeHNe KPU3HUCHBIX SIBJIEHUH, KOTOpbIe He BCer/la XapaKTepu3yrT UCTHHHBIE
MPUUKHBI KpHU3KUCa

(akTop Kpusuca

MPUUKHBI KpHU3HUCa

IIpuuunbl KpHU3Kca — 3T0:

BHeLLIHee MPOsiB/IeHNe KPU3UCHBIX SIBJIEHUM

BHYTpEHHee MPOosiB/IeHNe KPU3UCHBIX SIBJIeHUN

+UCTOYHUKH €r0 BO3HUKHOBEHUs1, COOBITHE WM sIBJIeHHe, BC/IEICTBUE KOTOPBIX OH HACTyIaeT
yCTaHOBJ/IEHHas TeH/|eHLs, CBU/IeTe/IbCTBYIOLAs O HACTYIJIEeHUH KpH3HCa

IIpuunHBI KpHU3KCa MOTYT OBITh:

BHELITHUMU

BHYTPEHHUMU

+BHELIHUMU U BHYTPEHHUMU

CyObeKTHBHBIMU

JKOHOMHYeCcKHe KPU3HChI — 3TO:

CTOJIKHOBEHHE WHTEPECOB U 000CTpeHre MPOTUBOPEUHiA COL[UATBHBIX TPYIIIT

KPU3UCHI pa3/ie/ieHus U UHTerpaLyu esTe/TlbHOCTH

KPHU3UChl HOBBIX TeXHOJIOTMYECKUX Uer

+0CTpble MPOTUBOPeUNsi B 5SKOHOMUYECKOM COCTOSIHMY OpraHU3aluy (KOMIIaHuM, (PUPMBI, U T.[.)
ConuanbHbIe KPU3HMCHI — 3TO:

KPU3HCHI NePerpor3BO/ICTBA U CObITA TOBAapOB

KPU3KChl B3aMMOOTHOILIEHW! MeX/y ITapTHEpaMu

KPU3UChI pa3/ie/ieHus U UHTeTrpaLyu esTe/lbHOCTH

+CTOJIKHOBEHHE WHTEPeCOB U 000CTpeHUe MTPOTUBOPEUN COL[UATBHBIX IPYIIIT
OprasHu3anuoHHbIe KPU3HUCHI — 3TO:

MIPOTHBOpeUre MeXKy PabOTHUKaMU U paboToAaTeIsiMu

MPOTHMBOpeUre MeX/ly IepCoHa oM U MeHe)KepaMu

+KPU3UCHI pa3/ie/ieHUs U UHTerpaLuu esiTellbHOCTH, pacnpezeseHre (GyHKLUM, perjiaMeHTaluu
JlesITe/IbHOCTH OT/ie/IbHBIX TI0/Ipas3ze/ieHui

IlcuxosoruyecKue Kpu3mnchbl — 3T0:

KPU3KCHI TPOTUBOPEUNi PAOOTHUKOB OPraHU3aluy U MECTHOTO Hace/leHust

+KPU3UCHI B COLIMAIBHO-TICUXOJI0TMUeCKOM K/IMMare BCero KOJUIeKTUBa OpraHv3aliy Uin
OT[leNIbHOM e€ TPYIIIIbI

KPHU3UChl HOBBIX TeXHOJIOTMYECKUX Uen

KPHU3UChl B3aMMOOTHOLLIEHHS YeJIoBeKa C IpUpoJon

TexHO/I0rH4YecKUd KPU3UC — ITO:

KPU3HC B COLMAIbHO-TICHXO0JIOTMUECKOM K/IuMare o01jecTBa

KPU3UC pa3fiesieHusl U UHTerpalyy JesTe/IbHOCTU

+KPU3UC HOBBIX TeXHOJIOTUYECKUX UJIeN B YCJIOBUSIX SIBHO BbIpa’KeHHOW MOTPeOHOCTU B HOBBIX
TeXHOJIOTUSIX

KPHU3UC OCTPBIX IPOTUBOPEUYMI B OpraHv3aliu

Tabmmua 5 — KpuTtepuu o1jeHKM chopMHUPOBAHHOCTA KOMIIETEHLUM

Kop n Kputepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU
HavMeHOBaHue (yacTM KOMIETeHLIMH)
VHJMKaTopa Ha 6a30BOM ypoBHE | Ha MOBbILIEHHOM YPOBHE
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JOCTH)KeHUS COOTBETCTBYyeT COOTBETCTBYyeT
COOTBETCTBYeT OL|eHKe
KOMIeTeHI[U! OLIeHKe «XOPOLLIO» OLIeHKe «OTJIUYHO»
(wacrm Do S 65-85% ot 86-100% ot
KOMIeTeHLWM) “OFo OT MaKCHMaJIbHOTO MaKCHMaJsIbHOTO
MaKCcHUMaJIbHOTO bOaria
6ania 6ania
NA-1nkec-3  Ocyie- Biaseetr matepranioMm Bnapgeet marepuanom | Brageet maTepuanom
CTBJISIET HOPMAaTHUB- 10 Teme, GOpMUpYeT 1o Teme, GopMUpyeT | MO TeMe,
HOe obecrieueHne cOOCTBEHHbIE CY)KEHUSI | COOCTBEeHHbIe pa3pabaThiBaet
JleATeJIbHOCTA Opra4 U OLIeHKH, HO CY)XZeHUS U OLIeHKH, | MpeAJioKeHUs 110
HU3al[Md 10 YIpaB-| UCIbIThIBAET HO JJ0MyCKaeT yIpaBJIeHUIO
JIEHUIO PUCKaMU 3aTpPyJHEHUs TPy HETOUHOCTH TMpU pUCKaMH, MJIaHUPYeT
N-211koc-3 [lmaHupy- ocyiecTBieHUA OCyILLIeCTB/IEHUU JleATeJIbHOCTD B
eT [edaTeJbHOCTb 10| HOPMaTUBHOIO HOPMAaTUBHOI'O COOTBETCTBUH CO
yTpaB/AeHUI0 PpHCKa- obecrieueHUs 10 obecrieyeHust 110 CTpaTeruyecKuMu
MU B COOTBETCTBHMH YIPaBJE€HUIO PUCKAMHU B | yIIPABJIE€HUIO LeJisiMU
CO CTpaTeruuyecKMMH COOTBETCTBUH CO pUCKaMH B opraHu3alu,
LieJIIMU OpraHu3aluM| CTpaTernuecKuMu COOTBETCTBUH CO OpraHusyer,
N-3mkoc-3 LieJIIMM OpraHu3aLui, CTpaTeruyecKuMu KOODAWHUPYeT
Opranusyet u TPy OpraHu3aLyy U Lie/ISIMU, TIpU HWHTEr pUPOBAHHYIO
KOOPJAUHUPYET KOOpJVHALIUU OopraHusaLuu 1 KOMILJIEKCHYIO
MHTErPUPOBAHHYIO | MHTerPUPOBAHHOM KOOpAWHALIUU JleATeIbHOCTh
KOMILJIEKCHYIO KOMIIJIEKCHOM HMHTerpupOBaHHOMU roJpaszesieHuil o
JlesATeIbHOCTh JleATeIbHOCTH KOMIIJIEKCHOM yIpaBJIeHUIO
No/ipas/ie/ieHni o | MoApasziesieHni 1o JleATeIbHOCTH pUCKaMH
yIpaBJIeHUIO yIpaBJIeHUI0 PUCKaMHU roJpaszesieHuil o
pUCKaMH yIpaBJIeHUIO
pUCKaMU

TectupoBanue (TC):

Tema 4. Kpusuce! B pa3BUTHH OpraHu3aniu

Bbibepume o0uH e8apuaHm omeema

JKOHOMHYeCKHe KPU3HCHI Jie/IAT Ha:
+perysnsipHble (LIUK/IMYECKNe) U He pery/isipHble

peryJsisipHble
HeperyJisipHble
nepuouJeckKue

ITpoMe)XyTOUHBbIN KPU3HUC:
[aéT Hayasio HOBOMY LIUKITY
+He 1aéT Hayas10 HOBOMY LIUKITY

OXBaTbIBaeT OZIHY OTPac/ib HAPOIHOTO X035MCTBa
OXBaThbIBaeT HECKOJ/IbKO OTpacjiell HapoJHOTO X03sCTBa
OTpacieBoil KpH3HUC:

OXBaThbIBaeT HECKOJ/IbKO OTpacjiell HapoJHOTO X03sCTBa
+0XBaTbIBaeT OJJHY U3 OTpac/ael HapoJHOTO XO35KUCTBa
[,A6T Haya/10 HOBOMY LIUKIy

He JaéT Haya/i0 HOBOMY LIUKJTY

YacTHYHBIA KPU3HUC:

[,A6T Haya/10 HOBOMY LIUKIy

He JaéT Haya/i0 HOBOMY LIUKJTY

+0XBaThIBAeT HE BCIO SKOHOMHKY, a KaKyr0-1100 cdepy 001iecTBeHHOrO BOCITPOM3BOACTBA

15




OXBaTbIBaeT OJJHY U3 OTpac/ield HapoJHOI0 X035IMCTBa
CTpPYKTYpPHBIil KPU3HUC:

OXBaThIBaeT BCHO 5KOHOMUKY

OXBaTbIBaeT He BCIO SKOHOMUKY

He 1aéT Haya/l0 HOBOMY LIUKITY

+5IB/IsIeTCsl HapyllleHreM 3aKOHa MPOIOPLMOHa/IbHOTO Pa3BUTHS 00I1leCTBeHHOTO TIPOU3BO/ICTBA
B cBoéM pa3BuTHH Teopus (UHAHCOBBIX KPU3UCOB NpoIuIa:
[IBa MOKOJIeHUsI MOJiesielt

+TpU MOKOJIEHUs MOJesieit

O/IHO TTOKOJIeHWe MoJesiei

HEeCKOJ/IbKO MOKOJIeHUH

AJMHHHCTPaTHBHBIE METO/IbI 0a3UPYIOTCA Ha:
+rocyJapCTBeHHOM BJIaCTH

MYHULIMIATLHOU B/IaCTH

Ha (eflepasbHbIX OpraHax B/IacTH

MYHULIMNAIBHON U (pefiepaabHON OpraHax B/acTH
JKoHOMHYeCKHe MeTO/bI MPEeACTAB/IAIOT CO00M:

Mepsbl (hefilepanbHOr0 BO3/1eHCTBUS

aJIMUHUCTPAaTUBHOIO BO3/1eHCTBUS

+Mepbl rOCy/JapCTBEHHOI'0 BO3/|eMCTBUS

Mepsbl (hefilepanbHOro U aZIMUHUCTPATUBHOIO BO3/|€MCTBUS
Pacno3HaBaHue Kpu3Hca — 3TO:

+o0Hapy>keHHe ero CUMIITOMOB, (JaKTOPOB U MPUUNH
obOHapy)keHHe TOJIbKO CUMITTOMOB

obOHapy)kKeHUe TIPUYUH U CUMITTOMOB

obHapy»keHUe (HaKTOPOB

®akTop KpHM3uca — 3T0:

+co0bbITHe, UK 3a(pUKCHPOBaHHOE COCTOSIHUE, WU YCTaHOBJIEHHAs! TeH |eHLIUs,
CBU/JETe/IbCTBYIOLLlee O HACTYIJIEHUU KpU3Krca

CoObITHE UM yCTaHOBJIEHHAs! TeHAeHLUs

yCTaHOBJ/IEHHas TeHJeHLUs

coObiTHE

CumnToM Kpu3uca — 3To:

+BHeLlIHee NPOosiB/IeHNe KPU3UCHBIX SIBJIEHUM, KOTOpbIe He BCer/la XapakTepU3yrT UCTUHHBIe
MIPUYMHBI KpH3Kca

(akTop Kpusuca

MIPUYMHBI KpH3Kca

IIpuuunbl KpHU3Kca — 3T0:

BHeLLIHee MPOsiB/IeHNe KPU3UCHBIX SIBJIEHUM

BHYTpEHHee MPOosiB/IeHNe KPU3UCHBIX SIBJIeHUN

+UCTOYHUKH €r0 BO3HUKHOBEHHSI, COOBITHE WM sIBJIeHHe, BC/IeACTBHE KOTOPBIX OH HACTyIaeT
yCTaHOBJ/IEHHas TeH/|eHL1s, CBU/IeTe/IbCTBYIOLAs O HaCTYIJIEeHUH KpH3HCa
IIpuunHBI KpHU3KCa MOTYT OBbITh:

BHEIITHUMH

BHYTPEHHUMU

+BHEIIHUMU U BHYTPEHHUMU

CyObeKTHBHBIMU

IIpopomxuTenb-HOCTh IMK/I0B KoHApaTheBa:

20 net

11 net

3-5 ner

+50 stet
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JBHOKyIneud cuioi (MK/I0B JKyraspa siBjisloTca:
+/leHe)KHO-KpeJUTHbIe (DaKTOPbI
CIBUTY B BOCIIPOM3BO/ICTBEHHOW CTPYKTYype NPOM3BO/ICTBa

AWHaMHKKa BeJIMUMHBI TOBADHO-MAT€PHUAJ/IBHBIX 3dl1daCOB Ha MPeATIpUATUAX

Kosie0aHUsI MHBECTULIMOHHOM aKTUBHOCTH
JBHKyIineud cuioi (Mk/I0B Ky3Hena aBasiloTcs:
JleHE>)KHO-KpeIUTHBIe (DAaKTOPbI
CIBUTH B BOCIIPOM3BO/ICTBEHHOW CTPYKTYype NPOM3BO/ICTBa

AWHaMHKKa Be/IMUMHBI TOBADHO-MAT€PHUAJ/IBHBIX 3dlldCOB Ha MPeATIpUATUAX

+Kone0aHus I/IHBECTI/IL[I/IOHHOI‘/Jl dKTHUBHOCTH
Benukas Aernpeccud Ha4ad/1dCb:

B 1914r
+1929r.
1930 r.
1998 r.

JBHKyinend cuaon juk/I0B KoHaparneBa AB/ISIOTCA:
JleHE>)KHO-KpeIUTHBIe (DAaKTOPbI
+CZIBUTU B BOCIIPOM3BO/ICTBEHHOW CTPYKTYpe IIPOM3BO/CTBa

AWHaMKKa BeJIMUMHBI TOBADHO-MAT€PHUAJ/IBHBIX 3dlldCOB Ha MPeATIpUATUAX

Kosie6aHUsI MHBECTULIMOHHOM aKTUBHOCTH
IlepBbIii MUPOBOH SKOHOMHYECKHH KPU3UC OTHOCHTCSA:

+K 1857 r.
1847 r.
1841 r.
1850 .

IlepBbIii NepHojUYeCKUHM KPU3UC NPOU3011IET B AHT/IUN:

B 1850T.
1745 .
1730 .
+1825 .

OTKpBITBIE BOMIPOCHI

OHPEAEJII/ITL BO3HMKHOBEHHUE U PACIIO3HdBdHHE€ KPH3KCa B OpraHr3alivu. JTO MOr'yT OBITh:

OrtBeT:

(DaKTOpr — HAaCTOPa’>XMBAKOLIe CO6I—>ITI/IH;

CHUMIITOMBI — MMposABJ/IeHHE KPU3UCHBIX HBHEHHﬁ;
HPI/I‘—II/IHLI — WCTOYHHWKHW BO3HUKHOBEHHA KPHU3HCa

Tabmuua 6 — Kputepuu o1jeHKM chopMHUPOBAHHOCTA KOMIIETEHLUM

Kog u
HavMeHOBaHue
VH/JMKaTopa
JOCTW)KEeHUS
KOMITeTeHLIU!
(uactn
KOMITEeTeHL1H)

Kputepuu onjeHnBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU

(4acTv KOMIeTeHL1H)

Ha 6a30BOM ypOBHe

Ha INOBLIIIEHHOM YDOBHE

COOTBETCTBYET OL|eHKe
«Y/IOBJIETBOPUTE/ILHO»
50-64% oT
MaKCHMa/bLHOro basia

COOTBETCTBYET
OLIEHKE «XOPOILI0»
65-85% ot
MaKCHMaJ/IbHOIO
Oata

COOTBETCTBYET
OLIeHKe «OT/IHYHO»
86-100% ot
MaKCHMaJ/IbHOT'O
Oanna

N-1nikoc-3 Ocyirie-
CTBJII€T HOPMAdTUB-

Bnageer matepuanom
1o Teme, (opMUpyeT

Bnageer matepuanom
1o Teme, (opMUpyeT

Brnageetr maTepuanom
110 Teme,

Hoe obecrieueHue COOCTBEeHHBIE CyXXeHUA CcOOCTBEeHHEBIE paBpa6aTLIB{:16T
AedATe/IbHOCTHU Opra- | U OLI€HKH, HO CyXAeHHA U OLI€HKH, Mnpeaa0>xeHus 110
HHW3dlMH I10 YIipaB- HCIIbITBIBAET HO [OIMYyCKdeT YyIpaBJ/JIEHHUIO
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JIEHUIO pUCKaMU 3aTpygHeHUs Mpy HETOUHOCTH TIPU pUCKaMHU, TUTaHUPYeT
N-2nkoc-3 [1naHupy-| ocylliecTBIeHUN OCYILeCTB/IEHUU JiesiTeNTIbHOCTh B
eT J1esTe/IbHOCTh 110 | HOPMaTUBHOTO HOPMaTUBHOTO COOTBETCTBUU CO
yTIpaBJ/IeHUIO pUcKa- | obecrieueHus To obecrieueHust 10 CTpaTeruuyecKUuMu
MU B COOTBETCTBUU | YTIpaBJIEHUIO PUCKaMU B | yIIpaBJIeHHUIO Le/ISIMA
CO CTpaTernyecKMMU | COOTBETCTBUH CO pUCKaMH B OpraHu3alu,
LeJIsIMWA OpraHu3alyy| CTpaTernuyecKUMU COOTBETCTBUU CO OpraHu3yer,
N-3nkoc-3 L[eJISIMK OpraHu3alui, CTpaTeruuyecKuMu KOODIUHUDYET
OpraHusyet u TIpY OpraHu3alvy 1 L[e/ISIMH, TIPU HMHTEeTPUPOBaHHYIO
KOOD/IUHUDYET KOOp/IUHAI[UN OpraHu3aluu u KOMIUIEKCHYIO
WHTETPUPOBAHHYI0 | UHTETPHPOBAHHOM KOOp/IUHAI[UN JiesiTeTbHOCTh
KOMILJIEKCHYO KOMIIJIEKCHOU WHTer pupoBaHHOM To/ipa3/iesieHui 1o
JlesiTeTbHOCTh JiesiTeTbHOCTH KOMIIJIEKCHOM yTipaBJ/ieHUIO
ro/ipa3jie/ieHUii o | roApaszesieHui 1o JiesiTeTbHOCTH pUCKamMu
yTipaBJ/ieHUIO yTIpaBJ/IeHUIO PUCKaMH To/ipa3iesieHui 1o
pUCKamMu yTipaBJ/ieHUIO

pUCKaMU

Tema 5. PUCKM B aHTUKPHM3HCHOM yNpaB/IeHUH
TectupoBanue (TC):
Bbibepume oduH eapuaHm omeema
Puck — MeHeKMEHT — 3TO:
+yIpaB/ieHue PUCKaMy, HallpaB/IeHHOe Ha CHWKeHHe II0Tepb OT BO3MOXKHBIX HeraTUBHBIX
CUTYaLMi B UHTErPUPOBaHHOW KOMITJIEKCHOW JIeSITeJIbHOCTU MPeANpPUATUS
yIipaBjieHHe HeCOCTOSITeTbHOCTBIO (OAaHKPOTCTBOM) | TIPOLIECCOM (PMHAHCOBOTO 03Z0POBJIEHUS
NpeJIpuaTUs
yTipaBJ/ieHHe COCTOSITe/IbHOCTBIO U HeCOCTOSITeTbHOCTBIO (6aHKPOTCTBOM) MpeATIpUSITHS
yIpasJ/ieHWe COCTOATe/IbHOCTBLIO NpeIIpUATUS
I'100aIbHBIA PUCK SB/IAETCS OTPA)KEHHEM YKOHOMUYECKOW CUTYaluH B:
pervuoHe
oTpaciu
peruoHe, oTpaciv
+CTpaHe, OT/e/IbHBIX OTPAC/IAX, perMoHax
KTo BnepBEhIe yBsi3a/1 BOeAMHO /iBe KaTeropvy Kak "puck" ¥ "'mpeanpuHuMaren ' :
’Kan barucr Csit
Pobept Xuspuu
+Puuaps KantuneoH
Apam CmuT
Knaccudukanus pucka npejcrapiiseT co00i ero pacnpeje/ieHue Ha:
KaTeropuu
BU/IbI Y TIO/IBU/IBI
[PYIIILI U IO PYIIIIBI
+KaTeropuy, BUAbI U MOBU/IbI, TPYIIIIbI U 10T PYIIIIEI
I'100a/IbHBIA PUCK SIB/IAETCS 0TPa)KeHHEM YKOHOMHYECKOH CUTYalllH B:
pervoHe
oTpaciu
pervuoHe, oTpaciv
+CTpaHe, OT/e/IbHBIX OTPAC/IAX, perMoHax
JIoKa/IbHBIM PUCK BO3HHKAaeT Ha yPOBHe:
+opraHu3anuu
COLIMA/IBHO-3KOHOMUUYECKOU CUCTeMBI
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oTpac/iu
pervoxe

M CTOYHHMKOM BO3HHKHOBEHHSI BHEIIIHUX PHCKOB SIBJISIETCA:
BHYTpeHHSIs cpejia

+BHeILIHss cpefia

Ou3Hec-eUHULIA

BHYTDEHHSIS1 U BHEIIHSS cpeia

K BHEIIIHUM OTHOCATCH PUCKHU:

CBsi3aHHbIE C JIeITe/TbHOCThIO MperpUHUMaTe/Is

+He CBsI3aHHbIEe C JleATeIbHOCTBIO TIpeIpUHUMATe st

VI CTOYHMKOM BHYTPEeHHHX PHCKOB SAB/ISAETCS:
+TIpeiNpUHUMaTe/TbCKast OpraHu3alys

Ou3Hec-eUHULIA

Ou3Hec-TIaH

O13HeC-TpoeKT

Puck — 3To:

+Heomnpe/ie/IeHHOCTh

onpe/ie/IeHHOCTh

TOMCK HOBBIX BO3MOYKHOCTeM

Habop BO3MO)KHBIX a/lbTePHATHB

JKOHOMHYECKHe PHCKH — ITO:

yTpaTa HallMOHaJIBHOTO OoTraTCTBa

CHIDKeHHe KOHKYPEHTOCIIOCOOHOCTH CTpaHbl

POCT YpOBHSI UHMISLUN

+BCe OTBEThI BEPHbI

CouuanbHbIe PUCKH — 3TO:

pocT 3a00/1eBaeMOCTH YU CMEPTHOCTH HacesleHUst
yXyALlIeHHe MaTepraIbHON 00ecrieueHHOCTH Hace/leHUst
CHWKeHHe ypoBHs 00pa30BaHHOCTH HaceseHus

+BCe OTBEThI BEPHbI

B pHCKOBBIX CHTyal{MAX HE00X0 UMbl KBa/TU(UIMPOBaHHbIE CIEI{HA/THCTHI:
Oyxranrepa

9KOHOMMUCTHI

repcoHasn

+"pUCKOBBIE MeHeKephl'"

OCHOBHO¥ Croco0 mepejayy NpeNpUHIMATE/IHCKOr0 PUCKA — ITO:
+Tiepesjaya pyucKa yepes3 3aK/0ueHue J10roBOpoB

repejiaya TeXHOJIOTUY TTapTHEPY

riepefiaua COrJiallieHU

riepe/iaua MpoyKLUN

MeToa MUHMMH3aLMU PUCKA — 3TO:

apeHjia

XpaHeHHe U IepeBo3Ka rpy30B

+CTpaxoBaHUe

MOCTaBKU I'PYy30B

IToTepu, cBA3aHHbIE C N1a/ieHHeM PHIHOUHOM I{eHbl HeCeT:
MeHezKep

JUCTPUOBLIOTOP

+TipeiNipUHUMaTe/bCKast pupma

Opoxkep

YacTh pUCKOB, CBSI3aHHBIX C apeH/J0BaHHBIM UMYIIIECTBOM OCTaeTCsl Ha:
MeHe/Kepa
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Obpokepa

JUCTpUOBIOTOPA

+coOCTBeHHUKA

Bce puckH, CBA3aHHBIE CO CTPOUTEIHLCTBOM OepeT Ha ceds:
a/IBOKaTcKasi KOHTOpa

¢bupma-(ppanyaiizu

+cTpoutenbHas pupma

(hpaHyaiizep

OjHUM U3 IPUMEeHsIeMbIX MeT0/{0B MUHUMHU3aLUH MpeANPUHUMATe/TbCKHX PUCKOB

AIBJISIETCS:

+avBepcudUKaLs

KOHILIeHTpaLys

VHTerpauus

(akTOpUHT

IToTepu oT MpeANPUHUMATEIHECKHX PUCKOB MOTYT OBITh
MaTepHuabHbIMU

TPYZOBBIMHU

(rHaHCOBBIMU

+BCe OTBeThl BEPHBI

B aHTMKPHU3HCHOM YINpaB/IeHUH pelaloliee 3HaUeHUe UMeeT:
CTpaTerusi BHe/IpeHHs1 HOBIIIECTB;

cTparerusi 3apy0e)XHOTO MHBECTUPOBAHHUS;

CTpaTerusi OpUeHTalMK Ha paclIpeHue S5KCTIOPTHOM JiesiTe/TbHOCTH;
+CTpaTerusi ynpaB/jeHusi pUCKaMU

OTKpBITHIE BOITPOCHI

B KpPHU3UCHBIX CHTyal[UsiX BO3HUKAeT MHOXXECTBO PHMCKOB, Pa3HOOOpPAa3HBIX TI0 COJep>KaHHI0,
VICTOYHUKY TPOSIB/IEHHs], BeJIMUMHE BEPOSITHOCTH U pa3Mepy BO3MO)KHBIX [TOTEPb U HeraTUBHbBIX
TIOC/IeICTBUM [JIs1 JaHHOTO OW3Heca, a MHOTja S5KOHOMUKH B IjesioM. UTo HeoO6XoAuMO cZenaThb
JU1s1 MUHMMU3aLllu1 PUCKOB B OpraHM3aLin’?

Ortser: B pmaHHO# cuTyaruu HeoOXOJUMO CO3/aTh CUCTEMY YIIPaBJI€HUS] PUCKOM C
NpUBJIeUeHNEM KBaTU(PULIMPOBAHHBIX «PUCKOBBIX MEHE)KepOB» - CIELUaJMCTOB IO YIIPaB/IeHHUIO
B PMCKOBBIX CUTYaLUSIX

Tabmmua 7 — KpuTtepuu o1jeHKM chopMHUPOBAHHOCTA KOMIIETEHLUM

Kol i Kputepuu orjeHrBaHusi CHOpPMHUPOBAHHOCTH KOMITETEHLIUN
A (yacTM KOMIETeHLIUH)
HauMeHOBaHUe
Ha 6a30BOM ypOBHe Ha MOBBILLIEHHOM YPOBHE
WH/MKaTopa
COOTBETCTBYET COOTBETCTBYET
JOCTVDKEeHUsT COOTBETCTBYeT OL|eHKe
KOMIIeTRHIIY VIOB/IETEODITEIEHOY OLIEHKE «XOPOILIO» OLIeHKe «OTJINYHO»
YA P 65-85% ot 86-100% ot
(uactn 50-64% ot
MaKCHUMaJIbHOTO MaKCHMaJ/bHOI'0
KOMIIETeHL1H) MakcuMasbHoro 6asia
banna banna
Bnapgeer marepuanom Bnageer marepuanom | Biageer marepuanom
N-3nkoc-3 1o teme, GopMHUpPyeT o Teme, GopMUpYyeT | IO TeMe,
OpraHusyet 1 cobCTBeHHbIe CY)K/leHUs1 | COOCTBEeHHbIe paspabatbiBaeT
KOOpJAWHHUDYeT Y OLIeHKH, HO CYXX/IeHUs U OLIeHKH, | TpeJyIoXKeHust TI0
VWHTErpUPOBAaHHYIO | UCIIBIThIBAET HO JIOTyCKaeT OpraHu3aLui,
KOMILJIEKCHYIO 3aTpyAHeHUst HETOYHOCTH TpU KOOpAWHALUU
JiesiTe/TbHOCTh TIpYU OpraHK3aLyK U OpraHu3aLuu u WHTer pupoBaHHOM
noJjpas/ie/ieHuii o | KoopAMHaLMu KOOpAMWHALUU KOMIIJIEKCHOU
yTIpaBJ/IeHUIO VHTer pupoBaHHOM VMHTer pupoBaHHOM JesiTeTIbHOCTH
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pUCKaMH KOMILJIEKCHOM KOMILJIEKCHOM roJpaszesieHuil o
J1esITeTbHOCTH J1esITeTbHOCTH yTipaB/eHUIO
ro/ipa3/ie/ieHui 1o ro/ipa3/ie/IeHui 110 pUCKamMu
yTipaB/eHUI0 pUCKaMU yTipaB/eHUI0

pUCKaMU

Tema 6. BaHKpPOTCTBO M TMKBHAALMSA OpraHu3anum (MpeanpuATHA)

TectupoBanue (TC):
Bbibepume o0uH eapuaHm omeema

JKoHOMHMYeCKHe MeTO/bI MPeACTaB/IAIOT CO00Ii:

MephbI (e/ieparbHOr0 BO3/1eHCTBUS

a/IMUHUCTPATUBHOTO BO3/1eHCTBUS

+Mephbl roCyJapCTBEHHOT0 BO3/eHCTBUS

MephbI (eiepanbHOr0 U a;IMUHHUCTPAaTUBHOTO BO3/|€MCTBUS

Kpu3uc-MeHe/PKMEeHT BKJIIOYaeT:

yTipaBJieHHe COCTOSITe/IbHOCTBIO TIPeATIPUSITHS

+yIpaB/ieHHe HeCOCTOSTEeTbHOCThIO (DAHKPOTCTBOM) M TIPOLIECCOM (PMHAHCOBOTO 03/I0POBJIEHHS
TIpeJNpUsATHS

yIipaBjieHHe COCTOSITEIbHOCTBIO U HECOCTOSITE/TbHOCTBIO (0aHKPOTCTBOM) MPeTIIPUSTHS
yTipaBJjieHHe pUCKaMU

Puck — MeHeKMEHT — 3TO:

+yripaB/ieHle pUCKaMU, HallpaB/ieHHOe Ha CHIDKeHHe MOTeph OT BO3MOXKHBIX HeraTUBHBIX
CUTyalWi B MUHTeIPHPOBaHHOMN KOMITJIEKCHOM JiesITe/TbHOCTH TIPeTIPUSTHS

yTipaBJieHHe HeCOCTOSITeTbHOCTbIO (DaHKPOTCTBOM) U MPOL[eCCOM (PMHAHCOBOTO 03/J0POBJIEHUS
TIpeJNpUsATHS

yTipaBJieHHe COCTOSITe/IbHOCTBIO U HeCOCTOSITeTbHOCTBIO (6aHKPOTCTBOM) MpeATIpUSTHS
yTipaBJjieHHe COCTOSITe/IbHOCThIO TPeATIPUSITHS

ITop MeHepKMeHTOM mpoiecca (MHAHCOBOTO 03/10POBJIEHHs MOHUMAETCS:
+yripaB/ieHWe, HallpaB/eHHOe Ha BbIBOJL TIPeATIPUSITHSL U3 KpU3HCa

yTipaBJieHHe, He HarpaB/ieHHOe Ha BbIBO/, MPeATNPUSATHS U3 Kpr3uca

yIIpaB/IeHHUe HeCOCTOSTETbHOCThIO (DAHKPOTCTBOM)

yTipaBJ/ieH’e epCcoHaIoM

I1/1aH BHelIHero ynpasJ/ieHUsl J0/DKeH ObITh pa3padoTaH:

KOHKYPCHBIM YTIPaBJISIFOLLIM

+BHEIIHUM YTIPaB/IsIOILIUM

KOHKYPCHBIM 1 BHEIIIHUM YTIPaBJ/IsIFOILAM

apOUTpa)KHBIM CyZIOM

IIpuHATHE apOUTPaXXKHBIM CyJ0M pellleHHs 0 MPU3HAHUH 0/DKHUKA 0aHKPOTOM BJIeYéT
OTKpBITHE:

BHeIIIHero pou3BO/ICTBa

BHeIIIHero yIpaBJieHUs

BHYTPEHHETr0 yIipaBJieHUsI

+KOHKYPCHOT'O TIPOU3BO/ICTBA

KOHKYpPCHBIH yIIPaB/IAIUHA — 3TO:

BHELIIHUM YIPaB/ISIOLN

+apOUTpPa)KHBIN YIPABJISIOLINN, YTBEPKAEHHBIN apOUTPaKHBIM CyZOM
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BHYTPEHHUI YIPaBJISIOLIANA

BHYTPEHHUM U BHEILIHWI yIPaBJISIOLIANA

MupoBoe coramnieHue — 3To:

+cornaiieHrie MeXxay J0/DKHUKOM U KpeIuTOpaMU

MeX/y JO/DKHUKaMU

MeXxly paboTHUKaMu U paboToaTe/s MU

MeXXay pabOTHUKaMH

YT0 TaKoe HeCOCTOATE/TbHOCTh (DAaHKPOTCTBO) NpeAnpPUATHSs?

HEeCroCcoOHOCTh CIPABUTBLCS C TEKYIIIUMH T/1aTeXkKaMu

+TIpU3HaHHAs CyJJOM WU 00BsIB/IEHHAs JOJ/DKHUKOM HEeCIoCOOHOCTh J0/DKHUKA Y/IOBIETBOPUTh
TpebOBaHUs KPeAUTOPOB U UCTIOIHUTD 00SI3aHHOCTD 110 yIiaTe 00si3aTe/IbHBIX MJIaTeXel
3a/I0/DKeHHOCTb T10 3apab0THOM T/1aTe B TeUeHHe BYX MeCsLeB

HEBBITIO/THEHHE IOTOBOPHBIX 00513aTe/TbCTB

KTo He HMeeT NIpaBo Ha o0paleHHe B apOUTPaKHBIN Cy/ 0 MPU3HAHUU MPeIPUATHS
O0aHKpoOTOM?

JIOJDKHUK

+KOHKYPCHbIe KPeJUTOPbI

YTIOJTHOMOYeHHbIe OpPTaHbI

1poCor03HbIN KOMUTET TpeIIPUsATHS

Ha kKakoMm 3Tamne Mexay JJ0/DKHHKOM U KPeAUTOPOM MOXKeT ObITh 3aK/TI0UeHO0 MHUPOBOe
corjiaiieHue?

B 000e BpeMsi ZI0 BO30Y>KJeHUs [ieJla 0 HeCOCTOSATeTbHOCTH

+Ha 000¥ CTaZuy pacCCMOTPEHUS Jiejla B apOUTPaOKXHOM Cyie

B Tepyo/] IPOBe/leHNsI KOHKYPCHOT'O TIPOU3BO/ICTBA

B (JIyJae TioraiieHus: Tpe00BaHMi KpeAUTOPOB

Kakue MepsbI JJ0/DKHbI IPeANPUHATDH YUpeAuTead (YUaCTHUKHU) JO/DKHHKA MPH ero
(puHaHCOBOM KpH3HCe B IePBYI0 ouepeab?

JIMKBUIMPOBATH NIPeATIpUsTHE

BO30yIUTh /ieJiI0 0 OAHKPOTCTBE

TIPUHATBH MephI TI0 TIpeAynpexAeH!0 6aHKPOTCTBa

+paccurTaThCs C KpeJuTOopamMu

YT0 TaKoe HeCOCTOATE/TbHOCTh (DAaHKPOTCTBO) NpeAnpPUATHSs?

HeCroCcoOHOCTh CIPABUTHCS C TEKYIIIUMH T/1aTeXkKaMu

+TIpU3HaHHAs CyJJOM WU 00bsIB/IEHHAs JOJDKHUKOM HEeCIoCOOHOCTh J0/DKHUKA Y/IOB/IETBOPUTh
TpebOBaHUs KPeAUTOPOB U UCTIOJIHUTEL 00SI3aHHOCTD 110 yIuiaTe 00si3aTe/TbHBIX IJIaTeXekn
3a/I0/DKeHHOCTb T10 3apab0THOM T/1aTe B TeUeHHe BYX MeCsLeB

HEBBITIO/THEHHE IOTOBOPHBIX 00513aTe/TbCTB

KTo U3 HIDKenepeuync/IeHHBIX He HMeeT NMPaBa MHUI[UHPOBATh CO3bIB COOpaHus
KPeJUTOPOB NpeJNpUATHSA — AO/DKHUKA?

apOUTpa)KHBIN YIIPaBJISIOLIUMA

apOUTpa)KHBIN Cy[

KOMUTET KPeJJUTOPOB

+KOHKYPCHbIe KPeJIUTOPhI U yIIOJIHOMOUEHHbIe OpraHbl, TpeboBaHMsI KOTOPBIX 110 JIeHeXKHbIM
o0s13aTeIbCTBaM U 00s13aTe/TbHBIM T1/IaTeXKaM COCTaB/ISIOT He MeHee 10% oT o611jeit CyMmMbI
TpeboBaHU KPeJUTOPOB

Bo3HarpaxjeHue apoUTpa)KHOMY YIIPaBJ/ISIIOIIEMY YCTaHAB/IMBAETCA:

coOpaHueM KpeJuTOpPOB

CaMOpeTyIMpyeMoi opraHu3aryiell apOUTPa)KHBIX YIPaBJISIOLIX

yupeauTensiMu (ydaCTHUKaMH) JJO/DKHUKA

+apOUTpPa)XHBIM CYZIOM 10 TIPe/ICTaB/IEHHIO0 COOPaHUs KPeAUTOPOB

ITpu npoBe/jeHNH KOHKYPCHOT0 MPOM3BO/ICTBA 00si3aTe/IbCTBA Nepeji padOTHUKAMH 110
3apabo0THO¥ nyiaTe OyyT yAOB/I€TBOPEHbI:
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+B TepByI0 oyepe/ib

BO BTODPYIO ouepe/ib

B TPeThIO ouepe/ib

BHe ouepe/y

KT0 HecéT 0TBeTCTBEeHHOCTH Iepe/] KpeAUTOPaMH 3a CBOeBPeMeHHOCTh PacuéToB 1o
A0JIraM B MePHO/| BHEIIIHero ynpasJieH!s?

ob1rjee cobpaHre y4aCTHUKOB

+BHELLIHUM YIIPaBJISIOLAN

TPYJOBOM KOJIJIEKTUB TIPeIIPUSITUS

apOUTpa)KHBIN Cy[

MupoBoe coryamnieHHue 3To:

corJaiieHre MeXXAy KpeZuTopaMu MpeArpUsTys J0/DKHUKA

TIPUOCTAHOBJIEHHE VCIIOTHEHUS! JO/DKHUKOM JIEHeKHBIX 00513aTe/TbCTB U YII/IaThl 00s13aTe/TbHbIX
niaTexxen

corJaiieHre MeXXy YIIoJJTHOMOUeHHBIM OPraHOM U JI0/DKHUKOM

+corialeHye Mexy TpenpUsTHeM I0/DKHUKOM W KpeguTopamu 00 OTCPOUKe M/ pacCPOUKe
TIaTeXxel WK CKUKU C 0JITOB B 1ieJisiX TpeKpallleHusi IPOU3BO/CTBA 10 iesTy 0 0aHKPOTCTBe
Peopranusanus — 37o:

+U3MeHeHHe CTPYKTYPhI U CTaTyca MpeArpUsITHS

CJTUSIHYE TIPeITIPUSITAN

ripeoOpa3oBaHue TIPeATPUATHI

c/iisiHue U Tipeobpa3oBaHue MpeTpUsTUit

TToHATHSA «PHCK» U «HEOIPEeAe/TEHHOCTb»:

+TOXXIeCTBEHHEI

pa3/InyHbI

TeCHO CBsi3aHbl

BOOOII[e He CBSI3aHbI

JocyaeOHas caHanysA NPeANPUATHS — ITO:

TIpUBe/leHNe ero CTaTyca B COOTBETCTBUE C 3aKOHO/IaTe/IbCTBOM

M3MeHeHue CTPYKTYPbI MPeIPUSITUS

peopraHu3aliyisi CUCTeMbI yITpaBJieHUs

+TIpoLieZlypa BOCCTaHOBJ/IEHUS T1/1aTeKeCTI0COOHOCTH TIPeNPUSITHS-I0/DKHUKA, IIPUMeHsieMast
ero yupeauTensiMu (y4aCTHUKaMH), KpeAUTOPAMH Y UHBIMU JIUL[AMH B LIEJISIX TIPeAYTIPeXKAeHUSI
OaHKpPOTCTBA.
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Tabmuua 8 — KpuTepuu o1jeHKM chopMHUPOBAHHOCTA KOMIIETEHLUM

Kog u
HavMeHOBaHUe
VH/JMKaTopa
JOCT)KEeHUS
KOMITeTeHLIUN
(uactn
KOMITEeTeHL1H)

Kputepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU

(4acTv KOMIeTeHLMH)

Ha 6a30BOM ypOBHe

Ha INOBbLIIIEHHOM YDOBHE

COOTBETCTBYET OL|eHKe
«Y/IOBJIETBOPUTE/ILHO»
50-64% oT
MaKCHMa/bLHOro basia

COOTBETCTBYET
OLIEHKE «XOPOILI0»
65-85% oTt
MaKCHMaJ/IbHOTO
Oana

COOTBETCTBYET
OLIeHKe «OT/IHYHO»
86-100% ot
MaKCHMaJ/IbHOT'O
Oanna

N-1nkoc3 Ocyirie-
CTBJ/II€T HOPMAdTUB-

Bnageer maTepuanom
1o Teme, (opMUpyeT

Bnageer matepuanom
1o Teme, (hopMUpyeT

Brnageetr maTepuanom
110 Teme,

Hoe obecrieueHue CcOOCTBeHHBbIe CY)X/|eHUsI | COOCTBEHHbIe pa3pabarbiBaeT
JiesiTeNTbHOCTH Opra- | U OLIeHKH, HO CYXXZIeHUsI U OLIeHKH, | TIpe//I0’KeHHs TI0
HU3ALUU TI0 yTIpaB- | UCITLITHIBAET HO JIOTTyCKaeT yTipaBJ/ieHUIO
JIEHUIO PUCKaMH 3aTpygHeHUs Mpy HETOUHOCTH TIPU pUCKaMHU, TUTaHUPYeT
N-21koc-3 [1n1aHupy-| ocylllecTBIeHUN OCYILeCTB/IEHUU JiesiTeNTbHOCTh B
eT J1esATe/IbHOCTh TI0 | HOPMAaTHBHOTO HOPMAaTHBHOTO COOTBETCTBUU CO
yTipaBJ/IeHUIO pUcKa- | obecrieueHus o obecrieueHust 1O CTpaTeruuyecKuMu
MU B COOTBETCTBUU | YIPaBJIeHUIO PUCKaMH B | YITPAB/IEHHUIO Le/ISIMA
CO CTpaTeruyecKMMU | COOTBETCTBUH CO pUCKaMH B OpraHu3alui,
L[e/IIMU OpraHM3aliy| CTpaTeruuecKuMMu COOTBETCTBUU CO OpraHu3yer,
N-3nkoc-3 LeJISIMKA OpraHu3alii, CTpaTeruuyecKuMu KOOD/JIUHUDYET
Opranusyet 1 TIPU OpraHu3alvg 1 L[e/ISIMH, TIPU HMHTEeTPUPOBaHHYIO
KOOD/IUHUDYET KOOp/IUHAI[UN OpraHu3aluu u KOMILJIEKCHYO
WHTETPUPOBAHHYI0 | UHTETPHPOBAHHOM KOOp/IUHAI[UN JiesiTeTbHOCTh
KOMILJIEKCHYO KOMILJIEKCHOM WHTer pupoBaHHOM To/ipa3/iesieHui 1o
JiesiTeTbHOCTh JiesiTeTbHOCTH KOMIIJIEKCHOM yTipaBJ/ieHUIO
ro/ipa3jie/ieHUii o | roApaszesieHui 1o JiesiTeTbHOCTH pUCKamMu
yTipaBJ/ieHUIO yTIpaBJ/IeHUIO PUCKaMH To/ipa3iesieHui 1o
pUCKamMu yTipaBJ/ieHUIO

pUCKaMH
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2 OOEHUBAHME INTMCBMEHHBIX PABOT CTYJAEHTOB,
PEI'VIAMEHTUPYEMbIX YYEBHBIM IIVIAHOM

[TucbmMeHHbIe pabOTHI 10 AUCLIMITIMHE YueOHbIM TJIaHOM He TTpeyCMOTPEeHBI.
3 OIIPEJIE/IEHUE PE3YJ/IbTATA ITIPOMEXXYTOYHOMN ATTECTALIUA

dopma NpoMeXXyTOYHOW aTTeCcTaliuy 0 JUCLUIIIMHE SK3AMEH.
O1neHOUHBIEe MaTepuasibl U CPe/iCTBA /I IPOBEPKHU
c()opMHPOBAHHOCTH KOMIIETeHIINH

ITKoc-3 Cnoco6eH K MJIaHUPOBAHKI0, KOOPAMHUPOBAHHMIO U HOPMAaTUBHOMY 00ecreueHH o
UHTerpyupoOBaHHOM KOMILJIEKCHOM /lefiTe/IbHOCTH MOAPa3/ie/IeH!H M0 ynpaB/JeHu0 PUCKaMHU
B COOTBETCTBHUHU CO CTPaTerHuyeCKMMH Iie/IIMH OpraHu3aiuu

3ajjaHMA 3aKpbITOro TUIIA
Bbi0epuTe 0AMH NPaBW/ILHBIA BADUAHT OTBETA:
1. Ynpas/isiemble niponecchbl — 3T0:
TIPOLIeCChl, KOrZia HeBO3MOYKHO U3MEHUTh UX HalpaB/IeHHOCTb U XapakTep;
TMpOLieCChbl, KOTOPbIe He TIOJA0TCS U3MEHEHHIO NPY CO3HATe/IbHOM BO3/IeHiCTBHY Ha HUX;
+TIpoLiecchl, KOTOpbIe MOALAKTCSI U3MEHEHHIO NTPU CO3HaTe/lbHOM BO3/JeMCTBUM Ha HUX;
TIPOLIECCHI, KOTOPBIe aOCOTIOTHO YIPaBJIsieMbl
2. B aHTUKPHU3HCHOM yIpaBJ/IeHMH pellaloliee 3HaYeHHe UMeeT:
CTparervsi BHeIpeH!si HOBILIeCTB;
cTpaTerusi 3apy0e;KHOTO MHBeCTUPOBAHUSI;
CTpaTeryusi OpyueHTaly Ha paclliipeHue SKCIIOPTHOM JeaTe/TbHOCTH;
+CTpaTerus yrpasJjieHus pUCKaMH.
3. Puck — MeHeHKMEHT — 3TO0:
+ynpasjieHUe pUCKaMy, HarlpaB/leHHOe Ha CHWKeHHe I1I0TepPb OT BO3MOJKHBIX HeraTUBHbIX
CUTYaLMi B UHTErPUPOBaHHOW KOMITJIEKCHOU JIeSITeJIbHOCTU MPeANPUATUS
yIipaBjieHHe HeCOCTOSITeTbHOCTBIO (OAHKPOTCTBOM) | TTPOLIECCOM (PMHAHCOBOTO 03Z0POBJIEHUS
rpeAnpUsaTUs
yTipaBJieHHe COCTOSITe/IbHOCTBIO U HeCOCTOSITeTbHOCTBIO (6aHKPOTCTBOM) MpeATIpUSTHS
yrpaBjleHUe COCTOSITe/IbHOCTBIO NpeTpUITUS
4. T'no0anbHBIA PUCK ABJISIETCA OTPAKEHHEM 3KOHOMUUYECKOW CUTYalUH B:
peruoHe
oTpaciv
peruoHe, oTpaciv
+CTpaHe, OTJe/IbHbIX 0TPAC/IsX, peruoHax
5. IToHATHA «PUCK» U «HEOMNPeAe/TEHHOCTb):
+TOXXIeCTBEHHEI
pas/IMyHbI
TeCHO CBSI3aHbI
BOOOII[e He CBSI3aHbI
6. B rpynmne 3Kx0HOMHYeCKHX KPU3HCOB 0T/Ie/IbHO MO)KHO BbI/Ie/IUTh:
TICUXO/IOTMYEeCKUN KPU3UC;
TeXHOJIOTMYeCKUI KPU3HUC;
+()MHaHCOBBIN KPU3UC;
OpraHU3aLMOHHbIN KPU3UC.
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3anaHusi OTKPBITOrO TUIA
Jonoanume

1. B ocHoBe opraHu3aliMOHHBIX OTHOIIEHUIN U OLIEHKHM pe3y/bTaToB TPy/Ja OT/e/JIbHbIX
PabOTHUKOB, MO/ipa3/e/IeHUH U OPraHU3alMH B LIeJI0M JIe)XXaT
[IpaBHUIIBHBIN OTBET: LIEJN.
2. IlocnepHuM »H>Tanm AHTHKPHU3MCHOIO CTPaTerdHyecKoro ymnpaB/ieHHs OpraHu3anuen
NPHUBOAUT
[IpaBU/IbHBIM OTBET: K JOCTM)KEHUIO CTPaTernyecKux Liesem.
3. OgHuM H3 NpHMeEHseMbIX MeTOAOB MHUHHUMM3ALUM MNpeANpHHHMMAaTe/IbCKUX PHCKOB
AB/IACTCA
[IpaBu/IbHBIN OTBET: AUBepCUUKALINA
4. Bce pucKH, CBSI3aHHbIE CO CTPOUTE/ILCTBOM OepeT Ha cedst
[IpaBu/IbHBIN OTBET: CTpOUTE/IbHAs (prpMa
5. Ha mcxop npyHMMaeMoro pelieHus npejnpyuHuMaTe/is MOXKeT MOB/IUATH
[IpaBu/IbHBIN OTBET: CTENEeHb PUCKa
6. Kro BroepBele yBs3a/l BOeJMHO /Be KaTreropum KaK "pHCK" H
"npeanpuHUMaTe/n"
[IpaBunbHbI oTBeT: Puuaps KaHTuiboH
7. Puck Heompeae/IeHHOCTHM BO3BpaTa BJIOKEHHBIX CPeACTB M IOJIyYeHHUs [A0X0ja
3TO

[TpaBU/IbHBINM OTBET: UHBECTULIMOHHBIN PHCK.

8. J/Ioka/ibHbIM PUCK BO3HUKaeT Ha YPOBHE
[1paBU/IbHBIN OTBET: OpraHU3aLyuu

9. [IpuKMHBI KPU3KCA MOTYT OBITH
[TpaBW/IbHBIM OTBET: BHEIITHUMHU M BHYTPEHHUMU.

JlaiiTe pa3BepHyTbhIl 0TBeT Ha BONPOC:
1.YTto MoxeT ObITH NPUYMHON HApyIIEeHUs1 PABHOBECHS X03AHCTBYWOIIHX Cy0BeKTOB?
[IpaBu/IbHBIN OTBET:
1) Hanmuuwve MoHoMomMu
2) BwmemarenbCTBO rocyzapcraa
3) Undnauus
4) BHemHue (aKTOpHI
HapyiieHre paBHOBeCHsi MPUBOJUT K KPHU3UCY — SIBJIEHUIO, KOTOPOE Mpe/CTaB/sieT HeKU
nipefien 1 060CTpeHre NPOTUBOPEeYrii BHYTPY NPeXKHEro criocoba peryssiuu.
2. C ueM cBfi3aH BBIX0/] OPraHU3alMy U3 KpHU3uca?
[IpaBu/IbHBIN OTBET:

Bbixos W3 Kpusuca oOpraHM3aluM CBs3aH C YCTpPaHeHWeM [PHUYMH, BBI3BaBLIMX €ro,
TpoLiecC MJIaHMPOBAHMS 3TOTO BbIXO/A MOXKHO Ha3BaThb aHTUKPU3UCHOW CTpaTervei, a mporecc
peasM3aliiy 3TOW CTpaTeruu — TAKTUKOW aHTUKPU3UCHOTO YIpaBJieHus N0 pas3ze/eH .

Korpa craHOBUTCSI SIBHBIM HeW30€KHOCTb KpU3MCa, HEBO3MOYKHOCTb €ro yYCTPAaHWUTh WU
3aMe[/IuTh, B CTpaTerWd AaHTHUKPU3WCHOTO YIpaB/jeHUs T[JlaBHOE BHUMaHWe YZessieTcs
npobieMaMm BbIXO/la U3 KpU3HCa.

3. Uro Heo0XoAMMO cAe/1aTh /11 MUHUMH3aMM PUCKOB B OPraHH3anuu?
[IpaBuU/IbHBIN OTBET:

B KpPU3MCHBIX CUTYaLMsIX BOSHUKAeT MHOXKeCTBO PUCKOB, pa3HOOOPAa3HBIX M0 CO/IePyKaHHIO,
VICTOYHUKY TPOSIB/IEHHs], BeJIMUMHE BEPOSITHOCTH U pa3Mepy BO3MOXKHBIX [TOTEPb U HeraTUBHbBIX
TIOC/Ie/ICTBUM ISl JlaHHOTO OM3Heca, a MHOTJAa SKOHOMUKH B LIEJIOM. B panHOM cuTyaiuu
Heo0X0/IMMO CO3JaTh CUCTeMY VIIpaBJIeHHsI PUCKOM C TIpHBJIeYeHHeM KBaJU(ULIMPOBAHHBIX
«PUCKOBBIX MEHe/KEPOB» - CIeLIMaJMCTOB 10 YIIPABIEHUIO B PUCKOBBIX CUTYaLUsX.
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4. Yto MoXXeT ObITh MPUYNHON HAPYLIEHUs] PABHOBECHS X03SIHCTBYIOIIMX CYy0bEKTOB?

[IpaBu/IbHBIM OTBET:

1) Hanuuwve MoHoMommu

2) BwmemarenbCTBO rocyzapcraa

3) Wudnauus

4) BHemHue (aKTOpHI
HapyiieHrie paBHOBeCHsi NPUBOJUT K KPU3UCY — SIBJIEHUIO, KOTOPOE TIPe/CTaB/sIeT HeKWUW
nipefies1 1 060CTpeHe MPOTUBOPeUNii BHYTPH MPEXKHETo Crioco0a perysisiLiyu.

5. UeM ompepenseTcsa BO3MOKHOCTh aHTUKPHU3MCHOI'O YIIpaB/IeHUA?
[IpaBu/IbHBIN OTBET:

B03MOXHOCTh aHTUKPU3UCHOTO YIIPABJICHUS ONPEAEISAETCS B IEPBYIO OUEPEIh
yenoBedeckuM ¢pakropom. Oco3HaHHas AEATEIbHOCTh YEJIOBEKa MO3BOJIET UCKATh U HAXOIUTh
IIYTH BBIXOJA U3 KPUTHUECKUX CUTYallUi, KOHLIEHTPUPOBATh YCUIIUS Ha pelIeHuH HauboJiee
CJIOXHBIX MPOOJIEM, UCII0JIb30BATh HAKOIIJICHHBIHN OIBIT IPE0I0JIEHUS KPU3UCOB BO3MOKHOCTD
AHTUKPU3UCHOTO YIPABJICHUS ONPEAEAeTCS U 3HAHUEM LIMKJINYECKOTO XapaKTepa pa3BUTHs
COLIMAJIbHO-3KOHOMHMYECKUX CUCTEM. JTO MO3BOJISIET IIPEIBUIETh KPU3UCHBIE CUTYAIlUU U
TOTOBUTHCS K HUM.

6. MexaHH3M aHTUKPHU3HCHOI0 yIIpaB/IeHHS.
[IpaBu/IbHBIN OTBET:

MexaHu3M ynpaBiieHHs, KOTOPBIM XapaKTepU3yeT CPEACTBA BO3IECHCTBHS UMEET CBOU
ocobenHocTu. He Bcerna oObIuHbIE CpeiCTBA BO3AEHCTBUS JatOT HEOOX0AUMBIH 3(h(eKT B
MPEAKPUZUCHON UM KPU3UCHOW CUTYalLUH.

B MexaHu3Me aHTUKPU3UCHOTO YIPABJICHUS IPUOPUTETHI JOKHBI OTAABATHCS:

- MOTHBHMPOBAHHIO, KOTOPOE OPUEHTUPOBAHO HA AaHTUKPU3UCHBIE MEPhI (SKOHOMHUS pe-
CypcoB, u30exaHue oudoK, OCTOPOKHOCTh, ITYOOKHM aHaIU3 CUTYalHii, Ipo(eccCnoHaNN3M U
T.1.)

- YCTaHOBKaM Ha ONTHUMU3M U YBEPEHHOCTb, COLIMATIbHO-IICUXOJIOTHUECKYIO CTa0UIIb-
HOCTb JI€SITEIIbHOCTH.

- MHULMATUBHOCTHU B PELLIEHUU MPOOJIeM U MOMCKAa HAWITYYLIUX BAPUAHTOB Pa3BUTHUS

Bce 310 B COBOKYITHOCTH JIOJIKHO HAaWTH OTPaKEHUE B CTUJIE YIPABJIEHUS, KOTOPBIA HAJ0
MIOHUMATh HE TOJBKO KaK 0000IIEHHYIO XapaKTepUCTUKY YIIPABJICHUS, HO U KaK XapaKTepUCTUKY
JEATeIbHOCTH CIELMAIIKCTA.

7. YnpasJiieHHe PpUCKAMH.
[IpaBHUIIBHBIN OTBET:

VYnpasiieHue puckamMu — 3T0 KOMIUIEKC MEp, HAallPaBJIEHHbIX HA UIEHTU(UKALINIO, aHAJIN3,
OLICHKY M1 MOHUTOPUHI PUCKOB C 11€JIbI0 MUHUMU3ALKU TOTEHLIUAIBHOTO BIUsAHUSA. UTO Takoe
pPUCK. AHau3 PUCKOB MpeJUIaraeT pa3Hble M0AX0/1bl, KOTOPbIE HHBECTOPHI MOT'YT MUCIOJIb30BATh
JUIS OLIEHKU pHUCKa MOTEHIIMAIbHON NHBECTULIMOHHON BO3MOKHOCTH. 3aueM YIIpaBJIsSITh PUCKa-
MU. MeHEKMEHT pUCKOB HYKEH JUIsl IPEJOTBPAIIECHUs BO3ICHCTBUS HEXKEIATeNbHbIX (DaKTOPOB
Ha JOCTH)KEHHE Lesel. Puck MoxkeT mpou3oiTH B JIt000 cepe AeqaTeabHOCTH YeI0oBeKa Win
oOuiecTBa, Oyab TO OM3HEC, IPOU3BOJICTBO, HAyKa WM HHOE HarpaBieHue. OHU MOTYT HeraTuB-
HO MOBJIMATH Ha KQUECTBO BBINOJHEHUS pabOT, CPOKU WIIH OIOJDKET MPOEKTa, a TAKXKE Ha pery-
TalMI0 KOMITaHUU.

8. Ctparerusi ynpapjeHusi pucKaMH.
[IpaBHUIIBHBIN OTBET:

Crparerus ynpalieHUsl pUcKaMu 0a3upyeTcs Ha coOII0ACHUH MPUHITUIA 0e3yObITOYHO-
CTH JIeATEJIbHOCTH U HAIlpaBJIeHa Ha 00ecreueHre ONTUMAaIbHOIO COOTHOIIEHUS MEXTY ITPH-
OBUILHOCTBIO U YPOBHEM IPUHUMAEMbIX Ha ce0sl opranusaiuei puckos. B ocymecTsiennn
CTpaTeruu yrnpaBjeHUs] PUCKaMH HUCIIOJIb3YIOTCS CJIEeIYIOIINE OCHOBHbIE IPUHLIUIIBI: OpraHu3a-
L1l HE PUCKYET, €CIIM €CTh TaKas BOBMOKHOCTh; HE PUCKYET OOJIbLIE, YEM 3TO MOXKET I103BO-
JIUTh COOCTBEHHBIN KaIluTall.

9. YnpasJiieH4eCKHil pUCK.
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[IpaBHUIIBHBIN OTBET:

VYnpaBiieH4ecKuil puck Kak MHOTO(aKkTOpHasi KaTeropusi MEHEPKMEHTa UCCIIEyeTCsl B JIH-
HaMHKE LIeJICHAIPABIEHHOI0 LIMKJINYECKOT0 MpoLEecca yIPaBIeHUs, UMEIOLIEr0 HH(POPMALUOH-
HBIE, BDEMEHHBIE, OPTaHU3ALMOHHBIE, J)KOHOMUYECKHE , COMAJIBHBIE U ITPABOBBIE TaPAMETPHI.

B ynpaBnenun puckom 60:1b1110€ 3HaUEHUE UMEIOT PYHKLHUU U CPEJICTBA YIIPABJICHUS, Xa-
PaKTEPHU3YIOLUE CONEPKAHNE IIPOLECCa YIIPABICHUS PUCKOM.

10. IlnanupoBaHue AesITEIbHOCTH.
[IpaBUIIBHBIN OTBET:

[InanupoBaHue ACSATEIBHOCTH  SIBJISIETCS YACTHIO YIIPABIICHUS OPTaHU3ALUEH, YTO IIPea-
10JIaraeT HaxOoXKJEHHE IPUOPUTETHBIX LIeIeH U BO3MOXKHOCTEH UX JOCTHXKEHUS. JTO 0OIIUpHAas
001acTh, BKJIIOYAIOILAs TUIAH [IPENO0JIaraeMbIX 3aTpar, YIy4lIeHUE COCTOSIHUSA CTPYKTYpBI,
o0ecreyeHre CorIaCOBAaHHOCTH JIEATENILHOCTH 110Ipa3/ieieHuil. B 3aBepiiennu paboTsl KOHTPO-
JUPYETCs TOCTUKEHUE TIOCTABICHHBIX PE3YJIbTaTOB.

OkoHuaTe/ibHbIe pe3y/nbTaThl 00yueHus (popMHPOBAHUS KOMIIETEHI[UH) OIpeesistoTCs
TIOCPeJICTBOM TiepeBo/ia 0asioB, HAOpaHHBIX CTYJEHTOM B TIPOLIECCE OCBOEHUS JUCLIUTUTUHBI, B
OLIeHKU:

— 6a30BbIli ypoBeHb CHOPMHUPOBAHHOCTU KOMITETEHLIMM CUMTAETCS JOCTUTHYTBIM, eC/H
pe3y/bTaT 00yueHUs] COOTBETCTBYET OLleHKe «yJ0BIeTBOpPUTe/bHO» (50-64% OT MaKCHMaIbHOTO
6asa);

— TIOBBILLIEHHbI YPOBeHb C(OPMUPOBAHHOCTH KOMIIETEHLIUU CUUTAETCS] JOCTUTHYTHIM,
ecyid pe3yabTaT 00ydeHHs] COOTBETCTBYET OLleHKaM «XOpoIo» (65-85% 0T MakcHMMasbHOTO
Oania) u «oTIMYHO» (60siee 86% 13 MaKCUMaJILHOTO Oasa).

4 TIOPSI/IOK ITPOBEJEHUSA IIOBTOPHOU
IMPOMEXXYTOYHOM ATTECTAIIUA

dopma NpoOMeXXyTOYHOW aTTeCcTalvy M0 JUCLUIUIMHE 5K3AMEH.

[ToBTOpHAsi MpOMe)KyTOYHas arTecTalys IO AWCLUIUIMHE TPOBOJUTCS C HWCIIO/Ib30BaHUEM
3aZlaHUM JI71sT OLIEHKW C)OPMHUPOBAHHOCTH KOMITETEHIMH Ha 0a30BOM YpOBHE I10 BCEM TeMaM,
BXOJSLMM B CTPYKTYPYy [JWCLMIUIMHBI 3a CeMecTp, II0 UTOraM KOTOpPOro CTY[EeHT HMeeT
aKa/leMU4eCKyto 3a/l0/KeHHOCTb.

Tabmmua 9 — KpuTepuu o1jeHKM chopMHUPOBAHHOCTA KOMIIETEHLUM

Ko/ v HauMeHOBaHMe UHIUKAaTOpa Kpurepuu orjeHrBaHUs: CPOPMHUPOBAHHOCTH
JIOCTHYKeHUs1 KOMIIeTeHLIUM (Y4acTu KOMMeTeHIMH (UaCTh KOMITeTeHLIM)
KOMIEeTeHLVM) Ha 6a30BOM ypOoBHe

COOTBETCTBYET OL[eHKe «Yy/I0BJIeTBOPUTETBbHO»
50-64% oT MakCcUMaJIbLHOTO Oasia

B/IaleeT MaTepuajoM II0 TeMe, HO WCIIbITbIBAeT
W O-11koc-3 OcyuiecTBrsieT | 3aTpyJHEeHUs] TIPU OCYILIEeCTBJI€HUM HOPMAaTUBHOIO
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KO,E[ N HaMM€HOBaHHWE MHAWKATODA
AOCTH)XKEeHHA KOMITeTeHIIUN (‘—IaCTI/I

KPI/ITEPI/II/I OLleHHBaHHA CCl)OpMI/IpOBaHHOCTI/I
KOMIIeTeHIIMH (T-IaCTI/I KOMHETEHL[I/II/I)

KOMIeTeHLVM) Ha 6a30BOM ypOBHE
COOTBETCTBYET OL[eHKe «Yy/I0BJIeTBOPUTETBbHO»
50-64% oT MakCUMa/ILHOTO Oasuia
HOpPMaTUBHOE obecrieueHue | obecrieueHUs1  eATeNbHOCTH  OpraHU3aldd 10
JlesITeTbHOCTH opraHu3aluu T0 | yTpaBJieHHUI0 pUCKaMu

yTipaB/eHUI0 PUCKaMU

NO-2nkec-3 IlnaHupyer [esiTebHOCTB
1o yIIpaBJ/IeHUIO puckKamu B
COOTBETCTBUM CO  CTpareruyeCKUMHU
LieJIsIMU Opra’Hu3anuun

B/Ia/ieeT MdaTepHua/ioM II0 TeMe, HO UCIIBIThIBAET
3daTPYAHEHWA IIDU IUVIAHUPOBAHUKW [AeATEe/IbHOCTHU B
COOTBETCTBHUU CO CTpATErMYE€CKUMM LeJIAMU

N O-3nkoec-3 Opranusyer U KOOpAUHUDPYET|
VHTEeIPDUPOBAHHYI0 KOMIUIEKCHYIO [ies-
TeJIbHOCTb TI0Jpa3/ie/IeHuil 110 yIipaBiie-|
HUIO PUCKaMU

B/a/leeT MarepuasioM IO TeMe, HO HCIbIThIBAeT
3aTpyJHeHUs] TIPU OpraHu3al[id W KOOpPJAWHALUH
JleTeTbHOCTH  TIOJpas/ie/ieHuii 10 yrpaBJ/ieHUI0
pUCKaMU
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